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Trs Company's funds ensure a
ccune of about Five times its net
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N siness,

BHARAT FIRE

& General Insurance Ltd
H. 0.: Scindia House, New Delhi.
Mo s /"1’/,’ ]

HO U, Armenian Streer. - 7 GTITA,
MADRAS ; Goneral Manuger.

LXNE LT
Ng- 3

i




Coor B — R e —
‘THE JUPITER GENERAL |
INSURANCE CO., LTD.

| Head Office : BANK STREET, BOMBAY 1.

Offers efficient *service and absolute security  with

THIRTY - THREE years insurance  experience  and

International Reputation

.Q.
PR eys

BRILLIANT

Net Premium Income 1951 TRADITION OF
General Departments: Rs. 48,90,000 STEADY
Life Department : Rs. 39,80,000 i n PROGRESS.

ety

WESTERN INDIA

LIFE INSURANCE Co, Lo,
SATARA.

Assets Over Rs. 3,10,00,000

ALL KINDS OF INSURANCE UNDERTAKEN

LIFE, FIRE., MARINE, MOTOR. AVIATION
WORKMEN'S COMPENSATION, PERSONAL-
ACCIDENT AND SICKNESS, FIDELITY
- GUARANTEE, BURGLARY, LIVE-
STOCK, LIFT etc.

PROGRESS: Naw Business Rs. 2 Crores 70 Lakhs
seRvICE: Claims Paid Exceed Rs 2 Crores

0
o

secURITY: Funds & Assets Rs 5.5 Crores
POPULARITY: Over 1.50,000 Policyholders
ECONOMICAL MANAGEMENT: Renewal Expense Ratio 12°
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Highly remunerative openings for ambit‘ious and influential persons
p .
V. H KHADILKAR. B.A.B. COM.. Branch Munuqger,
Purushotham Bldgs., Mount Road, Madras.

Principal Office in South India :
“ Jupiter Hou’\g", 167, Broadway, Madras.
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Administrator: Dewan Bahadur R. VARADACHARI
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&/}, Grom: FOR INSURANCE REQUIREMENTS Phone :
JAYINCO CONSULT THE 26297 (3 Lines)

| JAYABHARAT

Insurance Company Limited

Paid 'up Capital Rs. 25,00,000
Total Funds as on 31-12-562 exceed ... Rs. 1,04,30,000

Total Assets as on 31-12-52 exceed ... Rs. 1,43.00,000 é
LIFE, FIRE, MARINE. MOTOR. ETC. Y
g

g

g H. O..— Gareral Dept.

H 22, Apollo Street, . French Bank Building, Homji Street,
e Fort, BOMBAY . Fort, BOMBAY 1.

Central Office: Andrews Buildings, T1.-2 Mahatma Gandhi Road,
for South Bangalore 1.
Madras Office : Catbolic Centre, New Western Block, Armenian Street,

e P. O. Box 240, G.T. Madras.
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The South lndla Co-operatlve ;
- insurance Society Ltd., %
82-B Mount Road. Teynampet, MADRAS - 18. 4
Sri V. Parthasarathy, BA., B.L., Chairman, ‘ﬁ
An Ideal Co-operative Life Office in Southern India Q
Some factx about our progress: X
T 1949 1980 1951 ¢
H (In lakhs)  (In lakhs) (In lakhs) Q
New Business T .. 86 89 92 L
Life Fund 64 77 83 A
Business in force ... o 381 386 429 A
Renewal Expense Ratio ... 16.19 15.59 14.75 R
Latest Valuation as on 31—12—I1950. ﬁ
Bonus Declared Contmnously Since 1940 in All the Three Valuations Q
Which very few Insurance Concerns Have Done. é
* V. Veéenkatachalam, M.A,B.1.,, ﬁ
Se retary.
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INSURANCE BUSINESS IN INDIA

“THE present grip of the Government, T must confess, is by no means

merely an attempt to control the industry (Insurance) on doctrin-
aire reasons. 1t is & measure to end certain ills and malpractices which
have bheen threatening to give Indian Tnsurarce a bad odour. The inten-
tion has been honest and landable, but the remedy in some cases has been
very drastic and inexpedient 80 much so that it is move likely to corrode
than contribute to the legitimate and healthy growth in many cases”
Thas observed Mr. H K. Sen, M.Sc., F-F-A, iD the course of his presiden-
tial address at the 23rd Annual Geoeral Meeting of Indian Insurance
Institute. Calcutta. Mr. Sen’s views on the future of Indian Insurance
deserve every copsideration. In his address he has stressed on three
points. Firstly, Mr. Sen whole-heartedly supports the idea of collective
ar advertisement- In such a vast country asours where majority of the
B population are not educated and where generally the public do not appre-
ciate to the extent necessary the value of insurance protection, individual
institutions cannot effectively carry on the propaganda  Jointly, all
Insurance Companies cag pool annually some substantial amount and
carry on propaganda particularly in the rural parts of our country. No
one can deny that the resnits will be appreciable and the attempt is worth
its price. Secondly Mr. Sen is of the apinion that Insurance Business
has been handicapped to a great extent by State intervention. He admits
that Indian Insurance Companies were lacking in many respects and it
was the duty of the Government of India to hring about suitable measures

3 | Paid-Up Capital : Rs 31,235,000 -
i1 Total Assets (Exceed) Rs. 1,04,35,000 -

TRANSACTS.

ToLIFE - FIRE - MARINE - MOTOR  Ete.

: (f
. r For particulors:—
LY« All India General Building." P.V. K. Shanmugam, B. A,,
2 1 COIMBATORE- Dirisionai Manager for South India.

2L
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Madras City office: 29, Linghi Chetty St., Madras.

Other Offices ut

BANGALORE. MATHURA!, MANGALORE. PALAI. RAJAHMUNDRY.
TANJORE. TUTICORIN. ETC.
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of the current foreign trade of India. On this the

shippers and im i i ayt i ; ; i

] d"m '_’0'“_“ in India “e. paying directly or to check them in the interests of the public  But he observes that some
indirectly a marine insurance premium of not less thap of the provisions of the Insurance Act are so drastic and inexpedient that
15 croves of rupees. Yet the gross earning from marine instead of helping the Companies to pursue sonnd policies, they serve to

premium by the Indian and non-Indian underwriters in drive them to the walls. Taking for instance the attempt of the Govern-

™ _
. .";pd-./f 4 Indis is no more than 2 and 1 crores of rupees a year. ment to fix the limita for expenses that can be incurred by individual
President: LALA LAKSHMIPAT SINGHANIA institutions, Mr. Sen points out that the measure is wrong in principle.
His contention is that it is not possible for any two offices to be identical
n AT IonAI. PI nB & BE NERAL in the matter of expense ratio alone when they are not expected to be 8o
g . in all other matters. In fact, the experiences of any two offices will not
I NS U RANTCE 0 0.. L T D. be exactly similar. S0 according to him, an Institution that does not
7 COUNCIL HOUSE STREET - CALCUTTA 7/ incur expenses beyond the limits set up, is likely to disclose a deficit if it
A J K. UNDERTAKING s undergoes a valuation. On the osther band, another Inatitution whose

TeeMrauy
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expenses are much more than what it can legitimately spend nnder the

provisions of the Act, is also likely to disclose a substantial surplus when.
valued: Life Insurance is a most complicsted business whose actual

working is based on assumptions and unless those assumptions prove
favourable in the actual working, success will be remote. At least all
offices can be regulated in the matter of assumptions, but no office can be
forced to have the same experience with regard to mortality, interest
earning etc., as others.  There are no two opinions on the principle that
Mr. Ben has taken pains to adv.cate and we ure sare the point would not
have eseaped the attention of the Government and the various Actoaries
and managements that supported the ides of fixing up the expense ratio.
And no one seemed tn profess that by forcing the institutions to conform
to the limits of expenses alone, the whole business can be made to rest on
bealthy foundations.  ‘The idea behind the provision restricting the ratio
of expenses was something like a check to an unbridled horse.  Sach
prescribed limits are totally nnoecessary to Iustitations that are run on
sound lines and whose managements are conscious of their responsibilities
to the policyholders. Indian Insurance is now passing a transitional
period and a good numb-r of young iustitutions and equally a large num-
ber of undeveloped old Institutions, in their anxiety to do more business
scattered to winds all canons of sound underwriting. The net result of
their experiment was not only a loss to the insuring public but alse prov-
ed a menace to the smooth working of institutions pursuing sound prin-
ciples. 'The Government of India, it may be realised, did not bring in
all the provisions overnight. Rather, it is the other way abount  They
have been more induigent in the past and waited sufficiently long, living
in the fond hope that the Insurance Companies will themselves find & way
out to put an end to undesirable practices. But, instead, the ponsition
was getling -gradually deteriorated and the Government of India had no
other go but to intervene with legisiation knowing full well that the provi-
sions are likely to hamper the growth of a few Offices.  1f the public are
to be protected from the indiscriminate adventurers, on: can
see no other way exceps snch drastic legisiative messares.  Now it is for
the Insurera themselves to prove beyond donbs that they will not induige
in indiscriminate spending of the poor policyholders' funds it the provision
relating to expense linits is to be deleted from the statute.

The third point that Mr. Sen has stressed /i'g his address is the
Government setting up an Insurance Corporstion mainly for the purpose
of transacting reinsurance business and to take over companies that are
not fioancially sound and that could not get amalgamated with any other
Institotion. The suggestion is one over which Government may give
their serions consideration. Setting up a Re-insnrance Corporation is not
‘s new proposal, but any way the suggestion that it,can absorb institutions
in difficulties deserves support. His opinion thit the Estate Duty Bill
should exempt insurance pclicies to the extent of Rs. 1 lakh instead of
Re. 5000 as at present provided has country-wide support and it is to be

hoped that the Government of India will reconsider the recommendation

of the 8elect Committee before the Bill is put on the Statute.

-

The Role of Branch Offices

By S. D. SRINIVASAN, M., Fl.A,

Manuger, National Insurance Company, Ltd.

LEASE allow me at the outset to convey
10 you my most sincere thanks for
the signal honour you have done me by
making me your Chief Guest on this
occasion, The Patna Imsarance Cieb have
always been very selective in this respect
and many have been the insurance tumina-
ries who had graced this chair on the
previous occasions. 1 do not claim the
dignity or the distinction of my prede-
cessors and, if 1 have beean forced on this
high pedestal, I climb on to it in all
humility.

It is not conventional modesty which
prompts me (o say this. Believe me when
1 say that I feel genuinely embarrassed in
managing the flowing mantle of the Chief
Guest and, when | ruminate over the past
galaxy of your Chief Guests, 1 honesuy
feel that this is only a fire-fly in the
company of the full-moon.

You have, therefore, none hut your-
selves to thank for if you are denied the
privilege of a learned discourse to which
you have been accustomed aver the vears.
1 have my justifiabie hesitation in speaking
like on expert hefore a gallery of experts
as all of you are, being men of proved
abilities in the profession of insuraunce.
I feel that it may be skating on very thin
ice if | were to attempt parade lechuica~
1ities of the irade hefure the techmicians,
Similarly controversial matters too should
be sidetracked on such occasions as,

7

otherwise there is the risk of more smoke
than light resulting from such discussion,

Bat 1 realise that there could be no
rose withoul a thorn, In the same way.
there could he no Chief Guest, 1 snpp(;te-
without the attendant compulsion of
having a speech to make. But gentlemen,
I warn you that you have invited this in-
fliction and should now accept it on
sufferance. »

Having, however, p ut technicalities
and controversial issues in the cold stor-
age, 1 bave decided o make it a beart (o
heart taik. 1 propose tu talk about your-
selves—not in the ahsiract, of covrse, hut
in the concrete, There again yvou have
vour technicalities. All men have, The
foundation of all human beings is in the
technicalities of human anatomy and
physiology. But the saving grace is that
all persons have a personality too and I
propose to discusshow far you could pro~
fitably project your pleasant personalities
in your concrets manifestation.

You are mostly, with of course some
exceptions, Branch people, that is you
belong to one or the ather of the varions
Branches of the insarance companies
whose Head Offices are beyond the juris-
diciion of 1his historic city of ancient
Pataliputra. The Branch can therefore he
rightly regarded as your concrete mani-
festation, Naturally, a Branch is what
you choose to make it. And what canyou
not make it !

-
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for the purpose of revival. This completes
the circle. The way out is a shorter and
a more direct line from the client to the
Branch.

~ For this and other purposes, the Bran-
ches should develop more initiative. They
should shake the paychological complex
that they have always to play a subservient
role to the Head Office. This is like re-
fu.:ing to grow up for fear of shouldering
the responsipillities of manhood. The
Branch need not and should not be only a
post office for the Head Office. ‘The
Branch has a definite mission. It has a
definite role to play and for that it must
be complete in itself.

Justification of the existence of auny
Branch lies in its capacity for rendering
service to its constituent part. To attain
fts rightful stature, a Branch should equip
itself for complete and comprehenstve
service. In any given area, there are

“likely to be Branches as well ar Head
Offices and it will never do for a Branch
to be beaten by the Head Office in the
matter of satisfying itsclients. A Branch
of any size and reputation ought to be
able to meet all the demands made on it
by its policybolders. Thiz can be assured
only if the Branch has a disciplined and
well fitted staff for the job. This can bhe
built up, but it is essential for the purpose
that the top officials should devote equal
attintion to the office and the field. 1 may
say that nothing spoils a good field so
guickly and completely as a bad office.
Good sales cannot be maintained on bad
servicing.

While still on the subject of endering
services, I might also point oat what a
great pity it {s that, though insurance is
30 good a social service, it is so badly

tatked about by the people. What is
possibly worse is the comiplex common
amongst the people, and probably shared
by some in the trade ton, thatour services
cannot reach the standard of those re-
ndered by the foreign insurers, You
certainly know without being told how
fallacious and false this iz. Such com-
plex can be dispelled only through educa-
ting the people and here 1 think it should
be the responsibility of the Insurance Club
of Patna to give this service to lIndian
Insurance. But I must warn thatin this
respect an ounce of real service is going
to be more effective then a ton of--excuse
my saying this—1lip service.

As a matter of fact, a Branch is in the
happy position of establishing almost a
personal relationship with its costituents.
The Head Office is impersonal while the

Branch is anothing if it has no persunalil)'.'

That atmosphere of cordiality which is
the first pre-requisite for bappy human
relatjonship should he the aim of all Bran-
ches. Service, hefore and after sales,
should be given with a smile.  People
should come to you as they do 1o trusted
friends.

Individually all of you are extremely
popular, both in your professional and
social spheres. That personal popularity
sbould be a part and parcel of the make-
up of the Branch, Your Branch should
he a reflection of yourself and that is why
after proposing to talk alioutvan, 1 tatked
about your Branch about what it {s and
what it shounld be, To me. you and the
Branch are synonymous. ‘This identity
of interest is what makes the working of
a Branch soabsorbingly interesting. The
discerning mind can always see the unfol-
ding of the persovnality on the people of

Jort 1953] THE INDIAN POLICY-HOLDER 11

the Branch in its working. It is the
quintessence of insurance and is only
within the capacity of a Branch to

The Company

you'll be happy
I feel that this is anideal worth striving to insure with

for. Of course, it it noteasy. Competi- or represent

tion these days is very keen and it is not

surprising to find the Branchesin any area

achieve it.

at cross-purposes. But that should not
be allowed to create bad blood. Thereis,

to my way of thinking, a thrill in match- g e

ing steel against steel. Thereis a pleasure ) )

in watching the clash of persorpalities, ASSURAENCDE"CO-, L70,
STO. 1910

This is because in such cases the rules of

the game are never thrown over the board. -
They clash to fight, but with them ASSETS EXCEED CLAIMS PAID

Rs. 3,60,000,00 Rs. 2,25,000,00

courtesy is never on the casually list,
Competition in one field need not be in- o —
consistent with co-operation in other ASIAN BUILDING, BALLARD ESTATE, BOMBAY 1.
i GENERAL MANAGER P L), A. B.COM. ,

spheres. You can certainly fight your " » U. PATEL, s.a.8.com. (1on0)

ish with ine 8ranches in South India :- Alleppv. Bangalere. Hyderabad,
legilmate fights to a finish without getting (On). Madras, Mongalore. Madurs ioyorede.
bitlerness in the bargain. There should

be no lack of a feeling of charity and
there should he no hesitationin admitting THE ANDHRA
that the better man has won. Competi-

tion is bad only if it is sordid. The INSURANCE CO, LTD.

world could do with more of honest com- Head Office: MASULIPATAM.
petition. (Estd.  1925)

Perhbaps what I am saying now is like ANDHRA marches forward with a sound and
carrying coal to New Castle. This steady record of satisfactory service and

) with an unassailable financial standing.
ancient city of Pataliputra was the seat of ! "3

The Great Asoka of sacred memory. It 1953—-Our Valuation Year
has naturaliy a proud tradition of love Last Valuation Bonus Rs 9/- per Rs. 1000 per year,

and charity to all and il will to none, Total Business in force exceeds Rs. 10 Crores
) . Total Funds exceed w2
This tradition is yours and it should in- | Tetal Aunual Income exceeds o 60Lucs

spire you to make all your Branches here

. o Transacts LiFE, FIRE, MOTOR, MARINE
like yourselves—delightful, dignified and

and all othes Classes of Insurance.

Our Madras Officé:
“Andhra Insurance Buildings”
837, Thambu Chetti Street,

G. T. MADRAS.

ever willing to serve and please.

(Speech of the author as Chief Guest at the
Patna Insurance Club, recently)

L * L

Offices all over India.
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Famﬂy otection:
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| : CEED Re. 11,00,00,000
e o . Administrator ;= _Da B;hdut R. Varadachari

ws. THE EMPIHE OF INDIA ]

LR ASSURANCE. Co., Lid,
W’!‘l;l HOUSE, HORNBY ROAD, BOMBAY .-
BRANCHES ALL ‘OVER INDIA

{rHE PROBLEM -t

Life is spotted with unexpected needs
luuy. Suoh needs arise at the naows
wwu ml

1 r»nm‘non
Aoross the years Life lnlunnco buijds,
bridge of security $o the policyholder. But oMd¥
Perpetnal Renewal Commission plag |
found a solution to the old age preblemerh
Agent, You work while yon are sfre
we gunnm to pay you commission

""Uldl“hnu er MI.; :

s Compangninm: v | m HINDUSTHAN mm
m" perbivinidecd . RIS | lusurance Co., 18d.,

B

_Central Office:
. Mhuu«m.
B33, Mgt Chotty Street,
Madras. 1.

J roniiwals as long as you live. RO
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s wuchad Peobably il th 60 "be.

% Bomuse most life -ndorddb“’ﬁihw fhiat
. %dstness {nsurance i BN "4 My’ws

plex m\;jcct -~ loé‘lﬁﬁdl ‘anid Heyond et
Wiy,f e’ revorsd 14 Vs -
‘busfaess Insarance offers’ ‘*‘"W&dbﬁs
opportunity to any lntomgt "ﬂb‘: %m-
rance salesman. s oedl £

"{The business nppto'tck’ 'i)“ii i g ) it
uﬁch saster 10 obtsfn an A v,
Reryore 11kes tocélk uw Phateid,

- lgﬁoa we opeit &} 'thie- ndb)oé! o{"men

Iidrdnce, we ik 1o the’ prasfncc iﬁ«sm
§ buiinéss, B Bopes uud Hinatsongphik:
" #euts: hence, we are M'W to.
aptain a favorable. iaterview. Althopgh
W8 may bave clients who are no longer

- $pdarqsted {n discussing persosal igsu- o

B el Ay, m usually {nterested in dis-
digplog, thely b’uinon probmm aud busi-

i

' nlli {nsurance as a solation to these pro-

blolu.

The Approach

’%tconecpt behind abusiness insurance
approac’h should be simplicity itsell,
‘Porsotial insurance sales resuit from the
recognition that personat insurance will
replace to his family, the loss of a man’s
economic life value which would have
been availalle had he lived. Exactly the
same pripciple is involved i{n business
insurance, except thai we are concerned
with replacing the business value which

Ve ey

WARL A
L fﬂ:!?‘,if' A v “?lsw;lﬁ Pl enegareg b "
.-'.;‘ e &114‘:. T ead ol thl) fiy a
-y lnsullncomaot oomplex;!;, S v
m‘ ﬁ“"!“ﬂ"ﬁ!ﬂ:cl!!.&mﬂ PR T RUERER I EPEE T
ifm I Aﬁw of Life U‘»dfrwn‘tem, New Yor ? ‘.#“!;z
? M P ATIRETY 35 15 S cnor g }‘*‘ » a
' i\know‘(o«fgo {iat “the *Hsvd will be 1ost in the’ event of the ’5"5“’3
usinoss life lu-umn& ‘i’ vabery death. _ ey
' N w144 JR#S

.. We 'mut malmtain ] ptom P mwm
and point of view. 7There is acarcelym

man engngod iu business who hu ‘not.

p;otecmd Ms businoss pmperty and as&s
agaiust loss of ﬁre, burglary’ and oth

propesty hazards. We should point 03"
to. hip tb'at hls,ptppor(y and othor assets
are wnrthhss withont one. othar factor
m thql!ho Lq tbat fac!oy Only tbro‘ngh
soﬂdagpucaqon of bamnn cnergy and
\'n;q” pgwer can 3 lmsiness contln‘ue lo

b

prgﬂ (g{olt;, Tho 1ar§os! cor orations

14182 drg, ‘;

IHJ H ‘f il
wi\bom sonnd psnagmnt. 'i'he asseu. ,

WIVO" “oti%(’! u?lhing if moy lh
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9 himm""

In enterlng tha field of husiuess iusur-
‘aiice & 1118 drtderwiites 3Bl tasé etery
:ucbﬁudndiﬁou he makes vpon-a- sotnd
business néed " The ‘primary frotive mudt
be aimed at’ solving a probtem, regard-
less of any possible tax advaninges.  In
estate planning, the théthiod of diFtibat-
ing the estate owner’s propefty: Is para-
wount. ~ Edke-wise, the solution W vome
specific business problem should :tw - up~
permost in 1be minds of 1hosm interested.

The pmhlem_ _i;n, avery caso is a_ihple
and i3 plways pwofold. First, tboere is
the matter of liquidation or {ts equival-

ent, asfar as:the deceased is concerped.
13 -
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Second, someone must be found to carry
on the business. The services of busi-
ness life insurance concern themselves
with solving the problem of liquidating
or transferring the business interests, and
in creating a fund toaccomplish it. Also
to be recognized is the fact that human
life is of great valwe to a bhusiness and
that it is necessary to create a fnnd to
reimburse the bhusiness for 1he loss of
this valaable factor,

Small organizations are our best pros-
pects. The very large husinesses baven’t
the same precise need for liquidation
that exists in a smaller business. An or-
ganization like General Motors will go
on just as well regardless of how many
of its stockholders may die. However,
a corportation with a small capiializa-
tion, owned by two or three stockholders
almost certainly will go *‘on the rocks”
wnless some means is found to reimburse
the heirs of the deceased for his stock
interest and to enable the surviving part-
ners to carry on the business unimpeded
by debts, obligations, or the demands of
the family of the deceased stockholder.

Although it is essential for us 10 have
a working knowledge of the subject so
that we can answer questions intelligen:-
1y, we don’t have to have the same
knowledge as attorneys, trust officers, or
accountants. But these specialized part-
ies play a part in the business picture
and we should have their confidence and
co~operation.

The Sole Proprietor

There are three basic types of business
organizations, each with its special pro-
blems. The sole proprietor comes first,
because there are more sole proprietor-
ships tban other types of business. What

happens to such a business upon the death
of the sole proprietor? Ligudation, if
necessary, could mean a forced sale un-
der prevailing market conditions, with
loss in the value of the assets almost sure
to follow. In addition, there is a de-
finite loss of the good will value, be-
cause no one pays for this factor ina
liquidation under forced conditions, If
not provided by will or agreement, the
law requires liquidation unless the heirs
agree to carry on, and unless there is
enough cash for this purpore. Usvally,
the beirs do not agree, and seldom is
there enough ready cash avaitable to con-
tinue the average basiness.

There is a distinct advantage in a buy-
and-sell agreement under which certain
employees agree to buy, and the executor
of the deceased sole proprietor is bound
to sell, at a figure agreed upon as reason-
able, while the sole proprietor was still
alive,

Actually the problems could be solved
in a simple manner He should find one
or more employees who he feels are cap-
able, and anxious to carry oo his busi-
ness. They should then execute an agree-
ment whereby they will purchase his
business interest at his death, financing
the purchase through life insurance
which tbey will buy and o'wn on tbe sole
proprietor’s life.  The sole proprietor
can simply pay to the employees sufficient
increases in compensation to enalle them
to pay premiums for the insurance.

Here is an {llustrative cuse of a usi-
ness valued at $ 100,000 which was to
be sold to two employees. The premium

for $ 100,000 of insurance on the sole

proprietor’s life was about $ 4,000 an-
nually. He gave § 2,000 additional sal-
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ary to each of the two employees, Who
paid for the insurance on his life, making
the proceeds payable to his estate in
return for the business.

In addition, the employees were bound
to him by an agreement that would be of
great benefit to them at some time in the
falure, and he gained the value of their
loyalty and effor(s to maintain and ope-
rate the business successfully. It is un-
likely that they will leave his employ,
when they look ahead and see the pros-
pects of owner-ship of bis business.

The Partnership

In partnerships, it is important to
explain to the prospect the type of ar-
rangement under which he is operating,
Surprisingly, relatively few partners re-
alize the legal imptications in a partner-
ship setup. Two distinctive characteris-
tics should be called to their attention.

First, there is an unlimited liability on
the part of each partner, who may be
held accountable for the actions of his
partner. What conceins the underwriter
to a greater degree is the second chara-
cteristic—the limited duration of a part-
nership. It antomatically ceases at the
death of a partner. This is the law, but
many partners refuse to believe this when
you first tell it to them. The death of a
firm member means liquidation of the
firm, or reorganization. These are the
only two alternatives and the surviving
partner is the liquidation trustee.

Under liquidation, the survivor must
wind up the business, settle accounts,
find a purchaser for the assets, pay the
debts, and divide up the remainder, if
any, with the heirs. Under forced liqui-
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dation, there 1s frequently 1ittle or noth-
ing left after all this is done.

The other alternative is reorganizatioﬁ.
which is not much more encouraging
than liquidation. Let us first look at re-
organization as applied to the survivors,
There are several alternatives.

First, they may take in the beirs as
new partners. This is usually undesir-
able hecause the heirs probably have no
knowledge of the business, nor the abili-~
ty to contribute towards its success, Aq;
other alternative is to take in the buyer
of the heir’s interest as a new partner.
This may be even more undesirable bif-
cause the buyer of an heir’s interest may
have an ulterior motive and seek to milk
the business rather than to coatribute to
its further growth..

A third alternative is to sell out to the
heirs. and this is the most undesirable of
all because the survivors are then selling
their business interest and means of sup-
port. The last alternative is to purchase
the heirs’ interests, and this would be
desirable, providing the survivors had
the money to do it, Furthermore, they
would have to make the purchase as a re-
sult of negotlations with the heirs, and
one or the other might come out the worse
under the bargaining negotiations,

Reorganization as applied to the estate
of the deceased offers exactly the same
alternatives as to the survivors, and the
first three alternatives are equally undesi-
able for the reasons outlined. The only
advantage to the estate of the deceased
is that the choice rests with (he heirs and
they may take whatever alternative seems
best under the circumstances,
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Solution to the Problems

As lifo underwriters, we are in a posi-
Hon to ofler a very sfmple and eflactive
solution to these problems. The pariners
should execute a binding bay-and-seil
agreement made at arms~length, wherehy
they agres 10 selt one anntber’s interests
to the survivor in the event of the death
of one of them. This agreement should
be drafted by a comperent lawyrer. Actu-
ally, when we bave convinced them of
the desirability of a huy-and sel) agree-
ment, our job is doge. Al we bave to
do is to ask the one vital question: Have
you the money with which to fulfill the
t(rﬂmlnt?‘ The answer win} invariably
. be'*no’”, and we then can point aut the
importance of establishing a method to
provide cash and fulfill the agreement.

_ The sole reasom for the insarance §s
that i1 is ihe anly metbod known that
will guarantee the avaifability of the
$xact amosnt of cash needed at precizely
the time it is roquired, Life fnsurance
puts eath iato the agreement,

~ The insurance on each partner should
be carried by the other partuer, who
would own (be policy and pay the pre-
mioms. 1o this manner, and under one
type of arrangement, the survivor comd
receive the cash with which (» purchase
the interest of the deceased pariner,

Frequently, partaers will indicate that
it is annecessary to parchase fnsurance
bacause the buy-and-sell agxreement pro-
vides for paying out the interest of the
deceased partner in installments after hig
deatk and thers will he ample income to
accomplish 1bis. The fallacy in this
‘rggs@sfhg may be indicated by pointing
oWt ‘that wven tf the gross income were
doubled to the survivor after the death of
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one of the partners, he would be faced
with a bigher fncome tax liability aod
have Jess net tacome left than was aval~
table to botb partness during their lfe-
times,

Furthermore, he will have the extra
expense of hiring a replacement fur the
doceased, so that he will have little
left to meet {nstallmet payments. He
will actually he much worse oif, incomes
wise. while paving off bis obligation than
he was while his partner was alive. SO
far as the deceased partner’s estats 1%
cancerned, i1 will be faced with a (ax
problem, and without ready cash from
the survivor to meet this obligation, it
may be necessary to liquidate oirer extaté

assels

Corporations

In dealing with corporations, practi~
cally (ke same problems which ave apt to
arise in partnerships should be consider-
ed  While a corporation does not cease
antumatically at the death of a stockhol-
der, and hence there fsn’t the same danger
of forced Mquidation, neveythelosl it is
often very desirable to huy out on® ano-
ther's inierest in order to jeave the m.n:vf-
vors in contral of the corporation. I'kis
also assures the executor of the deceased
stockbuider of a prompt cash settiement.

1
rather than an interest ina business 1ba .

may or Wiy not pay dividends and, there-
fore, wm\re of litile vnlue to the dece-
dent's wife and family,

Once the need of a prearranged plio is
recognized and agreed upon, 1his question
often arises: Sbould the cosporation Of
the stockholders purchase iasurance on
the Yives of the stockbolders to support
the terms of the plan ? There are advant~
ages and disadvantages uuder either me~
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thod, Some entall fntricats legal techni-
calities, and space does not permit a full
‘discussion of the various faclors. How-
ever, we shall note some of the alterna-
tives that exist.

Assuming that A and B are each 50 %
stockholders, who shoutd purchase A’s
stock in the event of his death? B would
be a logical purchaser, and could own
{npsurance on the life of A {a a wmauner
similar to that oatiined ander the pariner-
ship arrangement. But, that raisoes ibe
question: *‘‘Should the corporation itself
be a parly. to the agreement aand buy the
insurance? When permitted by law, as is
usually the case, the corporation could
use the proceeds of the insurance to buy
pack the decedent’s stock and thereafter
cancel it. This, automatically, would
make the survivor sole owner of the basi-
ness,

Another aiternative would he for the
corporation and B 1o enter into an agree-
ment under which part of tbe stock may

e retired, aud part purchased by B.

Still amother alternative is to have a
member of B's family purchise the ipsur-
ance on 1be Yife of A. This is a big field,
and is becomiag increasingly muore popu-
tar. For example, the wife of B cauld
own the policy on the life of A, so that
upon A’s death she would secure his stock.
B and his wife each would then hecome
80 96 stockholders of (he carporation,

There i3 another important reason (o
cover the agreamens with insurance, rather
than to depegd on instaliment payments
after death. 1Ip (he latler instance, tbe
heirs risk their business interesis on the
profitmaking abiljties of the survivors,
who own the busigess while this is being
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done. They aro,'i,n a sense, sllowing

their own property to be used as collateral
security for notes due to them,

When no consideration is given to the
problem in advance, the matter of valua~
tion of stocks in close corporations often
proves to be exiremesly troublesome.
While many formulae are frequently re-
ferred to and employed in varying degrees
by the taxing authorities, final figures
actually, if within reason, are time and
time again dependent oa the higher courts,
Alert stockholders, sensing the expeonses
of litigation and loss to the bnsiness
hecanse of delays and uncertainties, often
enter into an agreement at ‘*arms-length’’
because they know that a fair market valee
set up in a properly drawn agreement is
usually accepted by the Treasury Depart-
ment for Federal Estate tax purposes.
Therefore, worth~while economies to all
concerned follow,

It is important to keep in mind that the
primary source of income to stockholders
in close corporations is their salary as
employess. When death occurs, this
salary ceases. The {ncome of the family
of the deceased becomes dependent upon
such dividends as may be declared. While
the stock of many corporations may be
very valuable, based on its book asseis
and liabilities, it has no wmarket, This,
as & rule, is becaunse it has no dividend
paying policy. 1f there is no agreement
requiring the purchase and sale, as touch~
ed upon above, the widow will most like-
ly be found hdlding an unprofitable in-
vestment, An agreement under which the
carporation (or surviving stockholders)
binds fiself 1o buy the stock of a deceased
stockholder, guarantses a fair value of the
stock to the deceased, helps to peg the
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value for estate taxes, and increases the
value of all shares to the surviving stock-
holders,

Professional Partoerships

A field that should become of increasing
importance to life nnderwriters is that of
professional partnerships — for example,
attorneys, acconntants, physicians. In
this type of partnershv’phsnally, the tan~
gible assets are not too great, and no
good will is generally apparent on the
surface. The only manner in which a
deceased partner could realize some bene~
fit for his years of work in helping to
create and maintain the partonership. is
through an agreement whereby his estats
will be recompensed following his death,

Under this type of arrangement, provi~
sion for the continuation of a percentage
of annual earnings for a limited nember
of years is somelimes fonnd desirable,
rather than a plan under which purchase
is made of an Interest in the fixed assets.
Income tax problems that may arise requive
eareful attention, and ax §s irne in setting
up any plan, services of an altorney must
be employed.

The Key Man

It is sarprising that there is not more
appreciation among most basiness organi-
zations of the value of their key person-
nel. While men and business recognize
the valtae of physical assets, many of them
do not recognize that the most important
‘asset of all, in any business, is the value
of the brain power—of the key men—-lhose
individuals who make the wheels tmn.

Key man’ fnmrance is brain lusurance.
éoﬁm the most valuable asset in the

‘basthess:~the one that produces the

profits.  Premiums for key man insurance

should not be regarded.as an expense, bhut

rather a8 a business invesiment for the
fotnre success and prosperity of the orga-
nization, 1t provides a handy form of
surplus that could prove invaluable at
some time in the future. It providespro-
tection to the creditors of the »nrganiza-
tion and frequently iz utilized to'facilitate
the floating of a bond issue.  But, most
imporiant, it is the best method of amor-
tising the property value of the human
life.

Actually, no one earns tncome from
year to year. Rather, he draws downa
proportionate part of the value of bis 1ife,
and key man insurance is equivalent tva
sinking fund fntended to replace the
exhaustion of life values. To phrase it
differently, key man insurance i{s l{ke fire
insurance in the evpnt of a man’s death
—— an amortization fund when he iz no
longer economically valuabte to the busi-
ness. Business failures are usually caus-
ed by personal rather than impersonal
reasang, and it is dexirable to build a

- fund to reptace the almost ‘certrin loss

that will occur in the event of the joss
of valuable perronnel.

The advantage of key man insurance
leads directly te consideration of life
fpsurance as & capisal asset, In the opin-
ion of many, life insurance is one of the
most imporiant assets that could be held
hy any business. Contrary to popular
impsessions, it becomes particularly valu-~
abte dartag on inflationary period. Most
people buy equities during a period of
rising prices, so that when the turn
comes, the equities are the first to lose
in valuve. Actually, the thing to purchase
dutingl an inflation is dollars, because
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they may be bought very cheaply and will
rise in value when the inflationary spiral
ends. We all know that life insuranoce is

_ merely the purchase of doliars for foture

delivery, so it would seen to be very good
business to make the purchase with cheap
dollars and look forward to receiving
dear dollars at some time in the future.

A Professional Attitude

Most important of all, is the necessity
for life underwriters to maintain a pro-
fessional point of view at all times, The
welfare of our clients must always bLe our

primary copsideration, and if we take
care of their interests well, we are certain
to serve our own {nterests at the same
time.

An analytical study of the business
situation of our prospects and clients will
fnevitably uncover the necessity of some
type of business life insurance coverage.
If we make this analysis in a completely
impartial and houest manner, we are cer-
tain to gain the respect of our clients
and develop new markets of which we
were previously nnaware.
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;/,"", MERCANTILE RUILDINGS
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Indian Insurance and its future

By H. K. SEN, wM.sc., FF.A.,

tExtracts from bis Hesid.nlial address deliveved at the 23rd Annual General Meeting of
Indian Insurance Institute on 29—5—1953. '

THE system of collective advertisement
the redeeming feature of the lnsti-.
tate, introduced as the most wsefnl and
economical vehicle to educate the public
about the benefit of insurance, merits a
much greater measure of patronage and
persistent pursuit tbroegh variows media
of publicity. In a countsy like ours
where the majority of the population is
shy of insurance and also not a few of the
insuring public appear to Le prejudiced
against the quality of our services and
enamoured of the services of foreigm com-
panies, we will be losing our groend in-
creasingly mnless our inswrers come for-
ward to lend their concerted support in
educaling the ignorant and the sceptic
public, The benefits of inswrance, sound-
ness and secarity of easy investment,
propriety of covering risks of human 1ife
and property, clear exp:sition of the
implications of policy conditions, ways
and means of prompt settlement nf claims
and good intentions of our national in-
stitutions must be brought home to the
remolest corners of our great and large
couniry through collective publicity,
With adequale publicity and service by
our trained salesmen Indian insurance is,
1 am coafident, capable of making much
headway. The spiritof service should be
kept to the forefront. The general mis-
conception that the payment of, premjum
is a apacalation without any capital in-
vestment can only be removed through

efficient service by owur salesman and
offices. Public apathy can only give
place to proper appreciation of the endur-
ing benefits of inswrance omnly through
effective service.

Insurance business in our country has
peen, as you all know, bandicapped by
many complexities dwe amongst others to
the increasing intervention of the state in
the bLusiness as a whole, The present
grip of the government, 1 must confess,
is by no means merely an attempt to
control the industry on doctrinaire re-
asons. It is a measure to end certain ills
and malpractices which have been threa-
tening to give Indian inswrance a bad
odour. The intention bas heen honest
and landable but the remedy in some cases
has been very drastic and inexpedient so
much so that it is more likely to corrode
than contribute to the legitimate and he-
althy growih in many cases. For example
a simple series of index ratios for expenses
with very minor variations due to size as
envisaged in the statute is uwnscientific
and goes counter to the principles on
which the entire structure of insurance
stands. My observations will be borne
out by the answers to twosimple questions
1 would like to indulgently put to you,
Firstly, there are two offices, one earning
consistently a larger profit than anotber,
both charging the same premiums, Is it
pertinent to suggest that the former is
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petter managed than the latter? Secondly,
two offices charging the same premiums
make identical profits. Does it indicate
that the experiences of the two offices are
jdentical? The answer in each case is an
unqualiffed «No'’. The indications in
the first case are that the proportions of
risk of different types in the two offices
are not the same and also the excess of
preminoms charged over the actual cost of
cover are different in the two offices.
The office making a lower profit may not
shift over to the same proportion of risks
as the other, for greater profits for the
simple reason that a shift over to a diffe.
rent class of prospect can hardly be feasi-
ble without a serious repurcussion 0B its
business. It has been my professional
experience that the mortality experience
of different offices vary widely and the
difference between the highest and the
lowest may be as high as 30 9% . The rea-
gons are not far to seek. Mortality differs
from state to state and also from class to
class in the same slale. Variation in
mortality experience of different offices is
not due to carelessness or indiscreet selec-
tion of risks but because the constitoents
whom the offices cater differ. Coming to
the second question the profit is, as you
all know, the resultant of several factors
and the sources of profits of two offices
may be entirely different, One office may
be experiencing a loss on mortality and
earning a profit from expenses. Aunother
office may lose on the expeuse account
and the lass might be bhully compensated
by the profits disclosed from mortality
and interest.

1 have given you the two examples to
impress upon you the diversity of
experiences of different offices. The
panacea prescribed in the statute, namely
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controlling only one of the elementsenter-
ing in our business without regard to
othars, is not only unscientific but also
likely to create and aggravate the illsin
many cases. The situation now created
has practically blocked the way for
smaller and middle sized companfes,
otherwise, healthy to an economic growth.
With persistence of inflationary trends
and high cost of living it would be im-
possible for the companies with a com=
paratively low premium income to keep
their expenses within the statutory limits.
In 1951 out of all the Indian insurers 45 %
of the companies failed to remain within
the statutory limit of expenses and of
these 44 % showed surplus in the last
valaations, 34 %6 revealed a deficit covered
by paid up capital and only 22% were
insolvent. It would be a pity if these
78 % of the defauller companies which
otherwise by all standards of test would
be considered as solvent and have a re-
asonable chance of survival, are compelleq
to close their doors due to noncompliance
with the statutory provisions for expenses.
The only safeguard under which these
insurers can seek shelter in the present
sel-up is the leniency of the government-
al administrative machinery, It would,
however, be difficult for the govermﬂent
to exercise its discretipnary powers and
dole out its favour of leniency without
subjecting itself to public criticism on ;
the score of discrimination; nor can it do
so without a thorough knowledge of each
individual insurer deserving such favour.

The statutory provisions for expenses
have, however, come Lo stay and 1 con
only fqresee an era ushering in, in which
a large number of smaller insurers will
have to close their doors, A study of the
valuations of the insurersreveal that 37 %
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of the total number of life offices show
deficiency. Of these, deficiencies of 44 %6
of the companies are covered by paid up
capital and the remaining 56 % are insol-
veni. These companies in deficiency are
as it were caught in the trap of a vicious
circle. They are prevented from expand-
ing to an economic level by judicious
spending, say out of 1he paid up capital
and unless an economic level is reached
those insurers would again be faced with
difficulties even though the insolvency is
temporarily patched up. Again, many of
the companies now solvent may have to
close their doors due to their inability to
comply with the statutory provisions in
relation to expenses. What does the
government propose to do about them?
Can it allow these companies to go into
liquidation one atter another and remain
a disinterested witness to the detriment
of the poor policy holders and
of the industry? The solution
is to rationalise companies with premiom
income below the economic level, and the
method that would immediately suggest
itself is amalgamation of small companies
to form bigger units, But uptil now
such rationalisation bas not been possible
and also the bigger companies are often
reluctant to absorb companies carrying a
bad nama.

My own view is that the government
should start immediately an lusurance
Corporation to which business of all
defauniting or insolvent insurers may be
transferred before their funds are fritiered
away and the loss increased. Such a
Corporation should not be allowed to do
direct business but for its own susienance
and self-sofficiency it should have the
‘monopoly of reinsurance business. All
reinsurance busipess in the first instance

should pass through this Corporation
which will redistribute amongst other
ipsurers the excess over its own retention.
Thus the Corporation would serve the
double purpose of protecting the policy-
bolders of sinking companies and preven-
ting reinsurance premiums from flowing
out of our country*

In the field of investment the statutory
grip has hardly left any room for the
exercise of the discretion by tbe insurers.
Moreover, in a recent stalement the
Finance Minister expressed his views in
favour of more positive and direct control
of the investment of insurance funds. It
appears that the government is inclined
to direct the insurance funds to invest-
ments ancillary to national development
by abody set up by it. lnsuch an event
the guvernment should guaraniee a mini-
mum rate of interest not less than 4 % 10
the insurers. In our country the insurance
premiums, which vary inversely as the

rate of interest earned on investments. -

are one of the highest in the world, and
this is due amongst uther causes, to (he
very low yield on the insurance funds
due to restriction on investments.

The high expense ratios experienced
by our insurers are also one of Lthe reascns
of high premiums. The expense ratios
can only be controlled and reduced by
concerted effortx of the insurers themsel-
ves. The crize for new liusiness through
unhealthy competition without having an
eye on the premivm income has bheen
mainly responsible for dreadful and dis-
proportionate expenses, This unholy race
for competition has brought in its wake
jnordinately bigh cost of procuration
and heavy lapsation. It should be noted
that a regular flow of profitable premium
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income is one of the yard-sticks against
which the success of an insurer is measur-
ed, It is gratifying to note that- recently
every insurer has hecome canscious of the
importance of the premium income and
the Insurance Executive Couancil has for-
mulated a voluatary Code of Conduct to
combat the corrosive evils of high cost
and heavy lapsation. Though the Code
formulated appears to have overlooked
certain important practical aspects of the
fndustry, I hope it will be modified from
time to time to bring it in conformity
with the changed coaditions and require-
ments of the induastry as otherwise the
Code will, I am afraid, souner or later
meet its doom,

The Estate Duty Bill which has emerg-
ed from the Select Committes would soon
be an addition to our statate.  Any form
of taxation hampers saving and stands in
the way of development of private enter-
prise. The Government taxation policy
has already told upon life offices and
raised apprehensions in the minds of in-
surance interests, Insurance policies
which are the only means of saving of the
poor and the middle class population of
our couuntry, should have been exempt
from its operation. The Bill that has
been presented to the legislatme allows
exemption only upto Rs. 5000/~ which is
much too low to be of any significance.
The limit should have been at least Rs. 1
lakh, The Select Committee has recom-
mended that insurance policies issued only
to cover the Estate Duty should be alto-
getber exempt. This however is a silver

lining to the otherwise dark cloud, In-
sarance Companies can by their expert
advice render a very useful service to their
constitluents in estate planning and attract
a good volume of business as cover against
Estate Duty.

There has heen a growing speculation
about the future of insurance in the con-
text of a major political change and our
country becoming a socialistic state. In
such a contingency there should be no
room for any misgivings on this score
particularly amongst those engaged in
insurance. In all its sectors insurance
will be as much a necessity in a socialist
as in a capitalistic economy. U. S. S. R,
is an example to the point. Apart from
insurances against calamities damaging
or destroying means of production, pri-
vate voluntary life insurance was started
immediately after the Revolution. The
level premium life insurance plan was in-
troduced in 1943 and within a periud of
six years more than three million life
insurances were in force, With the ex-
clusion of war risks almost all types of
policies are issued, Business is secured
through agents paid on a fairly high rate
of commission. The insurance is of
course a government monopoly under the
Ministry of Finance and a rate of interest
of 5% is assumed in the calculation of
premiums, Since the insurance funds are
kept separate the rate of interest of 5%
is presumably guaranteed by the govern-
ment. It will however be idle for us to
visualise a sociglistic state without the
minds of the people being socialised.



Co-operative Insurance
By K. C. DESA] B.A., ML.2,,

fExcerpts from Speech made af the Fourth Anwual General Meeting of the Shareholders of the
All India Co-nperative Fire & General Insurance Society Lid., Bombay.)

HE most discussed event during the
year has been the pnblication of the
Birst Five Year Plan by the Government
of India, This Plan waz worked omt by
the Planning Commission and was pre-
sonted to the Government of lndia and
bas been officially adopted by the said
Government. The Plan has heen an alt
pervading one, but at the same time the
practical aspect has not been lost.  This
Plan has also in view the development of
the co-operative movement. True to oar
constitation, the Plan bas kept in view
the goal of the Con-operative Common-
wealth, It has adopted the principle that
wherever possible, the development of
the conntry should be achieved through
co-operative means. 1 am tempted to
quote the following from the report of the
Plan :—

“Since the passing of the First Co-ope-
rative Socteties” Act in 1904 co-operation
in India has not anly widened in variety
and content, dut has grodmally assumed
quile a different significance in the context
of social requlation. When individuolism
was the order of the day, co-aperation re-
presented a defensive act of association on
the part of individual citizens.  Butl with
the adoption of the principle of social
requlation the co-operalive societies rame
to fill a more positivr role.  The co-opera-
tive form of organisntion can nmo ho longer
be treated as only a species within the pri.
vate sector. It is an indispensable instrun-

ment of the planned eeconomie action in o
democraey. Coroperation wmusl, therefore,
be an essentinl featnre of the programmes

for the implementation of the Five Year

Plun adepiled at all levels of administra-
tion.”” ]

This reference in the Five Year Man to
the Co-operative Movement should en-
courage al} the co-operators working foy
the vause,

Last year 1 todd yomw that in order to
achieve the goal of the Co-operative
Commonwealth we must have our Banking.
Shipping and Insarance developed on co-
operative dines 10 the fullest extent, It is
satisfactory to note that the Co-operative
Banking bas made appreciable progress
earning congratslations from all sides.
In the same way, the co-operators work-
ing for Co-vperative lnsurance should
infuse onthusiasm in 1he whole co-opera-
tive world so that the co-operative insu-
rance may algo develop to the highest
degree. In the Life Insurance sector the
achievement is considerable thowgh there
is yet a vast field to be covered so as to
attain stil) greater heights. The General
Insurance sector has not yet developed to
any great extent. Eflorts bowever, are
being made in several States, so that the
General Insurance sector may also develop
with greater energy and 10 a greater ex-
tent. With the develupment of co-ope-
rative marketing, co-operative industrials,
co-operative housing and co-operative
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banking, the development of the co-ope-

rative fire and general insurance is exire-
mely importent for the progress of the

whole co-opoﬂllire world. It is how-
ever, felt that the co-operative fire and

gonoral {nsurance bas not the proper
support from all the quarters from which
§t bas a right to expect such a support.
The activities that are continued under
the protection and help of the Co-opera-
tive Societies’ Act should naturally exlend
their support and help 1o the other co-

operative activities wherever possible.

For example, the Co-operative Industrial
that thrive with the aid, assistance and
protecifon of tbe co-operative world,
should in their turn take their insurance
covers from Co-operative Insurance Socie~
ties only. Of course a Leginning has been
made in tbis direction, as a result of
which our Society has been progressing
slowly but surely. The State and the
various deparments of the State also
should, in order .to reach the goal of the
Co-operative Commonwealth, be actively
alive to the existence of co-operative
socleties, and try to extend tbeir support
and patronage to co-operative concerns
in all the directions. That this is not
i)eing done has heen recognised by the
Planning Commission. On page 83 of the
Report of the First Five Year Plan (Peo-
pie’s Edition), we find the following:—

“In the past there have been occasional
complaints that while the Stute generally
sponsor s co-cperalive societies and destres
to accord them preference, tn aclual prace
tice agencics other than co-operatives often
receive betler treatment from a number of
departments. It hasalready been indicated
that the various forms of co-aperalive
activily impinge on many departments.
Therefore, unless every department end

of fostering co-operative
nesa, rapid and enduring refn tgnﬁ
obtnined."’

When an authority such as the Planning
Commission bas realised this, 1 have
nothing to add to it. 1 will only stress
the point that ‘wherever possible the
Central and the State Governments also
should recognise the existence of the Fire
and General Insurance Societies and assist
them as best as they could. Since State
tradiag directly or through the State-
coatrolled Corporations is the order of
the day, tbe State does comtrol a large
amount of fire and genural insurance pre-
mium which can be diverted to a great
extent to the Co-operative Fire and Ge-
neral lnsurance Societies. “

1 am reminded at this stage, of the
directive given by the Union Government
to the various States in connection with
the fire insurances of the properties be-
longing 10 the State or State-aided insti-
tations. The directive says that all such
insurances should be placed with the Pool
consisting of Indian Insurance Compani-
es. This directive is commendable in as
much as the insurances go to Indian Com-
panies in preference to non-Indian ones.
The directive however, overlooks the
existence, of Co-operative Insurance
Societies, Recently our Soclety was
oftered by a University in the State, its
insurances, but they were advised that it
was not possible for them to place the
Insurance with the Co-operative Insurance
Society in view of the directive that the
insurance should go to the Pool. There
are other instances of a similar nature.
Thus, the State in this case though per-
baps unintentionally is coming in the way
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of our Co-aperajive Insurance Society
getting certain inswrance buwsiness. My
submission therefore, is that in al} such
directives the mention of co-operative
societies should be made together with
the instructions of ptacing fnsurances
with the Pool and the Co-operative Insu-
rers. I would suggest that a definite per-
centage of all such insurances should be
diverted to the co-operative socisties.

I would make a smggestion 1o the Con-
troller of Insurance that separate figures
about the business of companies register-
ed under the Co-operative Societies” Act
in any part of India sheuld be given. It
will therehy be easy to see the progress of
the Co-operative Fire & General Insurance
Societies in comparison with the progress
of other companies.

The Code of Conduct for Genera) Insu-
rance business is another topic which is
in the mindz of the insurance people.
This Code, even as finally setiled upon,
has come in for considerable criticism at
the hands of people who count, I mean
the Directors of General lnsurance Com-
panies. These gentlemen suggest that
the effective administration of the lnse-
rance Act could be done even without the
provisions of the Code of Conduct as
announced. They feel that if there is a
sort of solvency test to be applied 10 all
General Insurance Companies and which
all companies should make an effort to
reach, it would be quite satisfactory from
the point of view of lb.e pnlicyholders
and would keep the companies free from

unwanted interference by subordinate
officers appointed under the Code. So

far as Co-operalive Insurance Societies
are cancerned they are new comers in the
field and they cannot he accwsed of any
of the allegations made against several of
the General Inswrance Companies. 1
again bring to the notice of the autbori-
ties the fact that the co.operative socie-
ties should have a special representation
on the committees which would frame and
execute any scheme. loncemore reiterale
the request that was previously made by
tbe co-operative societies that they
should have a special representative in the
Executive Committee of the General In-
surance Council as well as the Life Insu-
rance Council.

The General Insurance on co-operative
lines bhas so far heen confined to Fire and
Motor Inswrances only. As Ibhavealready
mentioned in the past, eour country, heing
primarily an agriculiural cowntry, should
bave facilities of Cattte and Crop Insu-
rance. These facilities are not forth-
coming becanse of the heavy risks involv-
od by the very nature of the business. 1f
the Government were to come to owr
assistance regarding exiraordinary risks,
our Society would make an effort to start
at least the Cattle Insurance Scheme. For
this a preliminary report has already
been published a few years back by the
Agricultural Department of the Univn
Govt. This has not been followed up so
far. Now that there are several sound
Co-operative General Insurance Societies
in existence in tbe various parts of the
cosntry, it would be possible for the
Government with their assistance 1o make
a begianing in the direction of Cattle
lnsurance,

Book Reviews:

HINTS ON THE ASSFSSMENT OF SUB=-
STANDARD RISKS [N IIFE ASSURANCE.
(By B. B. Dotto, Medico-Insurance
Publications, Calcutta, PRICED Rs.
2/-; copies available at the Office of
THE INDIAN POLICYHOLDER)

Mr. B. B. Dotto has done well to pub-
tish this valpable book with all essen-
tial information that will be found quite
usefal to the medica) examiners and Life
offices in the proper assessment of Sub-
standard risks for life insurance. The
paucity of books on the subject, the
imperfect knowledge of many in the pro-
fession in regard to assessing lives other
than standard riske and the need to offer
insurance protection in the couutry on
the lives of those considered Sub.standard,
point out the need for & publication of the
kind under review. The author of the
Book, Mr. B, B. Dotto, has taken a spe-
cial interest in the subject for about 25
years and as Chief Medical Officer of a
large departmental Life assurance society,
has behind him valuable practical ex-
perience, He has collated and shifted out
the vital points of value on the subject and
bas presented them in a manner so as to help
the reader to acquire a working knowled-
ge easily. We are sure that the book will

finda ready sale among the large nom-
ber of medical examiners and {insurapce
offices more particularly who may make
references to the book profitably.

LIFE ASSURANCE AS A CAREER (Published
by the Vocational Guidance Bureau,
Government of Bombay, PRICE As, 3)

This pamphlet, issued by the Govern-
ment of Bombhay, the 9th publication of
the Vocational Guidance Bureau has been’
prepared by the Indian Life Officen Asso~
cfation in conjunction with the Actuariai
Society of India. Those already engaged
in the profession of Life Insurance either
in the office or in the field and others
interested in entering the profession in
any capacity will find the pamphlet quite
helpful; the importance of insurance busi-
ness in the national economy and the
lucrative openings available in the busi~
ness have been properly stressed and besi-
des detailed information pertaining to an
Actuary and the Actuarial examinations
held by the Institute of Actuaries with a
summary of Syllabus is also made avail-
able. The pamphlet is obtainable from
the Government Baok Depot, Institate of
Science Building, Mayo Road, Fort,
Bombay.
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Reviews
United India Life Assurance Company, Ltd., Madras.

MR. M. Ct. M. Cbidambaram Chettyar,

the Chairman of the United India
Life Assarance Co., Ltd., pre.iding over
the 47th Ordinary Annual General Meet-
ing held on the 20th July 1953, gave an
illuminating accoant of the progress made
by the Company during 1952. The new
business at Rs. 382 lakhs was higher by
25 lakhs over the past year and the actual
first year premium of Rs. 16°47 lakhs
showed an increase of 1°15 lakhs. The
total business in force advanced to Rs.
25 Crores, an increase of over vne crore.
The Life Assurance Fund mouated up to
Rs. 685 lakhs showing an increase of 44
lakbs. - The renewal premiom income was
Rs. 96°50 lakhs as against 92°16 lakhs in
1951 while the interest earned on the
funds worked up 10 3°25 % net. A total
sum of Rs. 42°59 lakhs was paid by way
of benefits to its policyholders out of
which claims by wmaturity amounted to
Rs. 24°67 lakhs.

1952 Valnation Results

Commenting on the highly satisfactory
resolts-of the valvation for the triennium
ending 1932, Mr. Cbhettyar said: Ogr
Valunation bases continve to maintain our
conservative standards; 0(25-35) oltimate
Mortality, 2% 9% rate of interest and ex-
pense provision of approzimately 16°02 %
of future renewal premiums hesides a fuy-
ther provision of 2/8/- per thomand sum
assured per annum for fotore profits, Our
mortality experience reflecting the quali-

ties of selection of lives, during the tri-
ennium has improved by 15 % resulting in
a profit of 16°3 lakbs; the interest yield
on our Life Fund has also improved by
nearly half per cent. {(gross) and resulted
into a profit of 9:2 lakhs; our expenses of
management have also reduced during the

‘triennium by over 1'5% of the renewal

premiums and contributed Rs. 5°3 lakbs
to the surplus in the valmation. The pro-
vision for payment of futere bonuses to
policybolders has also lLeen maintained
for which a sum of nearly Rs. 54 lakbs
bas been provided in the Reserves by the
Actuary. The Valuation has disctosed a
surplus of Rs. 42,7947+ which has
enabled a reversionary bonus of Rs. 12(-
and Rs, 10/- on tbe participating Whole
Life and Endowment Policies per thousand
<um assured per annum. The bonuses to
the participating policybolders are higher
by Rs. 3~ per thousand per annum than
that declared at tbe previous valuation.

In respect of the policyholders of the

«“Allianz’’ a bonus of Rs. 5§/~ per thousand
per annum has also been declared,

Reduction of Preminm

Announcing a reduction in the rates of
premium of the Company for certain ages
at entry, Mr. Chettyar referred 10 the fact
that the cost of life assurance bhenefits in
India is very high and that it behaves all
to work towards areduction in the cost
of life assurance. Such reduction could
be achieved by economy in the costs of
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procuring and serving the business, by an
improvement in mortality and by working
towards a better selection of lives for
insurance. He hoped that this lead will
be followed by other progressive minded
insurers,

Expansion Overseas

The business of the Company outside
the country particalarly in Malaya and
Ceylon is sleadily improving and strenu-
ous efforis are being made to extend its
aclivilies further; the proportion of over-
seas business in force to the total business
of the company is about 11'5% . With a
view to set the organisation on a firm
basis, the Directors have resolved to
associate prominent businessmeun in Malaya
and Ceylon through local Advisory
Boards. The present members on the local
Board in Malaya and Ceylon are distin-
guished persons to whom the entire credit
of the future success of the imstitution
will bes due, A large measure of decent-
ralisation of authority and responsibili-
ties have heen effected and agency and
supervisory organisations are modelted to
suit the local requirements of services (o
policybolders. In the case of Cevlion,
investment of Funds is being made enti-
rely in the island itself.

Control over Life Insurance Business

Mc. Chettyar, reviewing the insurance
problems in the country said

«Ig 1950 1 coufessed to a sense of dis-
appointment that “‘our legislators bave
attempted to go too minutely into them
{the details of jnsurance business) to
succeed in their basic commendable objec-
tives’’, and, ‘‘have failed to see the wood
for the trees’’, The tendencies which 1
deprecated even then have now become
pronounced through farther noa-statutory

controls over the business in the form of
the Code of Conduct. No organisation
could work satisfactorily if itisputina
straight jacket. Life insurance organisa~
tion, in pariicular, needs a human and
realistic approach to the human and re~
alistic problems which it aspires to’
answer. Here is a business where poli-
cies have to be laid down and followed

Sri M. Ct. M. Chidambaram Ohettyq.i-
Chairman.

purposefully for the benefit of generations
of policybolders and to suit their varying
needs and condition: policies in regard
to the creation and development of offices,
investment of funds, consistency in the
methods and bases of vaivations and distri-
Lbution of surplug, weighing present strains
on resources against future benefits accruing
therefrom and the recruitment, remunera-
tion and training of personnel to shoulder
responsibilities to future generations. To
attempt to determine the detailed manner
of implementing these policies is fraught
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with the danger that the underlying sonund
principles of the business are apt to be
lost sight of and the letter of the law
takes precedence over the spirit. The
business has such wide ramifications the
needs it serve so diverse in character, the
presons employed are drawn from so many
walks of life and the technical details so
complicated that it is fatile to attempt to
set it to any pattern The attempts already
made by law, if they-have failed in their
underlying objects, are due 1o an in-
adequate realisation of these characteris-
tics of the business. The statutory, and
the present non-statutory, controls can
but be irksome to the insurers, and their
organisations, whp honestly and eficient-

ly wish to discharge the sacred trust re-

posed in them by the thousands of policy-
holders insured with them; yet they are
no safeguard against the undesirable trends
which have, unfortunately. crept in. In
saying this, I should not be understood
to oppose any form of conwol, 1 am as
deeply coscious as any of the bhasic need
for regulating 1ife insurance husiness in
-order to build up and foster sound tradi-
tions of underwriting, invesiments, and
actuarial valutions and 1o ensure fair,
prompt and efficient services 1o the policy-
holders through a well-trained organisa-
tion. Statotory_contrnl should he limited
to broad outlines of policy in the ahove
directions and 1 would once again plead
with the authorities to avoid these restric-
tive provisions which have become 20 in-
volved as to he unworkable and even unen-
forceable. I have no doubt but that the
vast strides made by insurance business in
the United Kingdom and the confidence

enjoyed by those institutions at home and
abroad is to a large measure due to the
comparative freedom from such irksome
regulations. Nowbere does the spirit of
free enterprise, guided by honest and

_efficient men at the helm of affairs need

greater opportunities for rendering its
service Lo humanity than in life insurance.

Agents’ Training:- ‘‘During the previous
occasions when 1 had the privilege of
addressing you, 1 have been empbasizing
the great value we attach to the training
of our ageats and other field men in order
to equip them for better rendering services
to our policyholders, and, through satis-
fied policyholders, to gpxternd our life in-
surance services to every section of the
community, Many agents have developed
into career men in life inrurance and set
about their work with the confidence
born out of a conviction that life insurance

salesmanship is a socially useful function ~

and that they are well equipped with the
knowledge necessary to perform that
function efficiently. The pioneering
efforts we have made in this direction has

" been widely appreciated in insurance

circles and emulated by quite a few.”’

As the above details show, the Company
bas bad another successful year during
1952. We have no doubt that the Com-
pany with the great popularity that it
enjoys among the public and with the
increased bhenefits oftered to them, will
forge ahead still more rapidly in the years
to come. We wish the company all
success.

Jory 1953] THE INDIAN POLICY-HOLDER 31

Hindusthan Ideal Insurance Company, Ltd.

HE Directors’ Report and the accounts

of the Hindusthan ldeal lnsurance

Co, Ltd., for 1952 serve to give a good
account of its steady progress from year
to year. The fact that the Actuarial valua-
tion for the four year period ending 1952
has resulted into a decent surplus enabl-
ing the management to declare Bonuses to
the participaiing policyboiders is ample
proof that the Company is conducted on
sound lines. Similarly, the business tran-
gaction in the General Departmend had been

profitable.

New paid for bhusiness in the Life
Department amounted to Rs. 49,16,750
under 2,187 policies and the pre-
mium income increased to Rs. 7,97,830 as
against Rs. 7,63,770 ia the previous year.
The renewal expense rativ came down to
16.62 % recording a drop of 1.48 % over
that of last year, Claims by death and
maturity amounted to Rs. 84,006 for the
year and the total claims settled during
the year, including outst andings at the
beginning of the year, amounted to Rs.
02,989. At the end of the year, Lhe Life
Assurance Fund stood at Rs. 27 lakhs,
showing an increase of Rs, 4.88,314.

In the General Department, there had
been an all round progress. ‘The net pre-
yiumn in the Fire Department was Rs.
1,80,932 and, there was a profit of Rs.
28,743. The Miscellaneous Depariment
accounted for a net premium income of
Rs. 78,465 showing a profit of Rs 7,602.
Thu., the General Depurtment has been
worked up profitably and the funds in the
depariment have been increased by Rs.
34,534. The statutory reserve in respect
of Fire and Miscellaneous Departments
amounted to Rs. 72,372 and Rs. 31,386
respectively. It is satisfactory to note
that the overall expenses of the Genera)

Deparlment had been well within the pro-
visions of the lnsurance Act. The pro-
fit and Loss accoant, after all adjustments,
shows a balance of Rs. 38,112 with which
the losses of Rs. 34,584, outstanding at
the heginning of the year, have been
written off. The balance of Rs. 3,528 has
been carried forward to next year's
account.

 The Actuarial Valuation of the Life In-
surance business for the four yvear period
ending 1952 has disclosed a surplus of Rs.
1,56,117 out of which a reversionary bonus
of Rs. 8/~ under Whole Life and Rs. 6[
under Fudowment Poifcies has been -
declared. The valning Actuary, Prof’.
K. B.Madhaya, M.A,, F N.T,, A.L.A,, vightly
compliments the management who, by their
devolion to the cause of the company and
to the high ideals on which the business
is based, have made such favourable results
possible. The Valuation points out beyond
doubt that the management had heen vigi-
lantin regard to expenses, and selection of
lives. Fairly stringent basis has been
adopted for pursoses of the valuation; the
valuation was made at 3% interest, pro=
viding 19.99 % and 23.36 % under without
Profit and with profit Assurances for ex-
penses and profits. The Oriental (1925-
35) Table of mortality was used. Tbe ex-
perience of the Company had heen quite
favourable in regard to all the items that
contributed to the surplus in the valuation.
The rate of interest earned on the company’s
fands was 3.6 %, well above the rate of 3%
assumed in the vgluation.

We have every hope that the Company,
with its cound financial position as dis-
closed at the valuation will be able to ex-
pand its activities widely, We wish the
Company all success.



News

Indian Insurance Institute

The Council of the Indian Insurance
Institute, Calcuttahave passed the follow-
ing Resolution condoling the death of
Dr. Shyama Prasad Mookerjee.

The Council of the Indian Insarance
Institute place on record their sense of
profound sorrow and grief at the sudden
and untimely demisse of Dr. Shyama
Prasad Mookerjee while under deten;ion.
As a great educationist of the time Dr.
Shyama Prasad bad not ouly enricbed the
Calcutta University by bis manifold acti-
vities and made the same the greatest
centre of advanced teaching and research
in India through its post graduate depart-
ments in Arts and Science bat also devot-
ed himself in educating the people by
providiag an object lesson in clear and
independent thinking. He was one of the
ablest parllamentarians in India. His
personality and broad buman sympathies
endeared him to all sections of the people.
The Insurance mean of the country found
in bim a man who regarded lnsurance as
a department of natinn-bailding activity,
The Council regard his passing away at a
comparatively yomwng age as a grea:
national loss.

‘Fhe Council convey their tincerest con-
dojence to the members of the bereaved
family, .

The members of the Council of the
lndian Insurance Institute, Caicatta met
Mr. M. C. Shah, Deputy Finance Minis-

ter, Government of India (in-Charge of
Insurance) on Saturday, the 11th July
1953 at the Committee Room of the
Bengal National Chamber of Commerce.
Sri H. K. Sen, Fr,raA., President of the
Institute was in the Chair.

In inttiating the discussion, Sri S, C.
Roy, M.A, B.L., raised several important
points regarding

Estate Duty Bin,
Income-~tax,

Falling rate of interest and arrange-
ment for Custody of Securities with
Reserve Bank of India.

Mr. Shah in his reply, assured the
Institute that the points raised by Sri
S. C. Roy would receive sympathetic con-
sideration in the hands of the Govern-
ment. He, in this connection, suggested
that to obtain hetter results a Conference
of Insurance lInterests together with
Government officials concerned should be
arranged at New Delhi for the purpose of
discussing fuller details of the points.

In conclusion Mr. Shabh most emphati-
cally said that to safeguard Lhe interests
of the policyholders smaller lpsurance
Companies whose funds were not sufficient
to keep pace with the demands nf the Law,
should merge together to form higger unit.

““Any amendment to Insurance Law
was not likely at present’’ Mr. Shah said
“*but if at all any amendment was made,
it should be more strictor so far tbe
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interests of policy holders were concern-

ed.”’

Mr. Shah and the guests were entertain-
ed with Tea and light refreshments.

Prominent among those present were
Sri S. D. Srinivasan (National Insce.),
§ri B. C. Ghose, mr. Sri S. N. Roy
Choudhury (Bombay Mutual), Sri U.C.
Barua (Lak<bmi), Sri H. C. Naug (Palla-
dfum), Sri P. K. Sen (Calcatia Ins.), Sri
S. K. Majumdar (Fire & General), Sri
G. C. Pal (Aryya Insce ), Sri U. N. Pal
(Indian Economic), Sri P Chakraborty
(Insce. of lIndia), Sti B. E. N. Bose
(Bengal Ins. & Real Property), Sri B. N.
Cbowdbury (H. C. L S.), Sri A. C.
Neogi (East India), Sri B.B. Mukherjee
(Orlental) etc.

Sterling General Insurance Oo., Ltd.

Sri K. Kasinadham, Municipal Coun-
ciltor, Warangal, wbo was previously
connected with the ‘‘New India’’ has
joined Sterling General In:urance Co.,
Lid., as Organising Secretary for the
Districts of Warangal, Karimnagar,
Adilabad and Nalgonda, with eftect from
1-6-1953.

Mr. P. V. 8. Raja Iyengar

&i P. V. S. Raja Ivengar, Kolar
(Mysore State) formerly Chief Inspector
of Agencies of *New India’’ bas joipned
the Indian Mercantile Insurance Co.,Ltd.,
of Bombay as Superintendent of Agencies
for Kolar and Bangalore Districts with
bis Head quarters at Kolar (Mysore

State,
Indian Life Assurance Offices Association.

Life Asaurance Examinations.

The Life Assurance Examinations in
Parts 1, 11 & 111 conducted by the Board

of Education of the Indian Life Assurance
Offices Association, Bombay, will com-
mence from Monday the 22nd February
1954. The last date for receiving appli-
cations is 31st December 1958. The per-
manent centres for the Examinations will
be Bombay, Madras, Calcutta and Delhi.
Centres at other places will be opened if
deemed necessary.

- Correspondence Oourses.

The Board of Education of the Asso-
ciation provides Correspondence Courses
for Papers I & II of Part I, PapersIll, 1V,
V & VI of Part 11 and Paper VII of Part
II1 of the Examinations, the revised fees
being Rs. 30/-, Rs. 50/~ and Rs. 10/~
respectively. Candidates desiring to join
the same are requested to write for details
to the *‘Hon, Secretary, Board of Educa-
tion, Indian Life Assurance Offices Asso-
ciation, Industrial Assurance Building,
Churchgate, Bombay."”’

New Business completed in 1852
OVER Rs. 4.26 CRORES.

BONUS.
per thousand
Whole Life ... Rs. 44/-
EBndowment ... » 36/-

(On current premium rates for
quadriennium E‘nding 1961)

BHARAT

Insurance Company Ltd.,
DELHL

Branches 8 Agencies all over India,
Ceylon 8 Br. East Africa)
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.‘l'he Hindu Religious School, Walajabad.

Unveiling of the Portyait of Sri L. S.
Vaidyanathan, M.A., F.1.A., F.SS., J.P.,
Manager, Oriental Life Office, Bombay.

Dr. B. V. Naravanaswamy Naidu, a.a.,
Ph.D., Bar-at-law, Member, Tariff
Commission, was on a short visit to
Madras and bis presence was availed of to
open the Portrait of Sri 1. S. Vaidya-
‘pathan, M.A., F.LA., F.S.S., |.»., Manager,
Oriental Life Office, Bomblay, at the
Schoo) premises on 22-7-1953.

On arrival, Dr. Naide was taken round
the School by Mr. W. T. Masilamani
Mudaliar, Founder-Manager, of the Insti-
tatfon. The Branch Secretary of the
Oriental Life Office, Madras, Mr N,
Swaminatban. R.A., J.P., was also present
among the other elite nf the City.

Dr. Naidu appreciated greatly the
exceedingly good work that was being
done by the shool which, he said, was a
wnique Ipstitution of i1s kind doing
philanthedplc workl * These were abuut
820 boys in the School of whom about
650 boys have free lodging and boarding
in the Hostel attached thereto and Dr,
Naidu said that the Institotion which was
foumded in 1916 in a modest way owed
its flourisbing growth to the antiring
zeal and selfiess work of Mr Masilamani
Mudaliar and if only there were more
people of his type, India could hoast of
a number of sach Tnsititations aljover the
Country. It was noteworthy thal the
education is not confined1o the mere 3
R’s but the studenis are taught manual
training in various handicrafts which
woold equip them for later life. © 1

At the requast of the authorities, Dr,
Naidu.theun.ptaceedad 10 uuyeil the  por-

.

trait of Mr. Vaidyanathan, Mr. Masila-
mani Mudaliar, Dr. Naidu said, was one
of the big business producers of the
Oriental Life Assurance Company, dovot-
ing all his commission earnings to the
Institution, and whatis more, he is carry-
ing on his life a large insurance, which the
Institution was to inherit after him. So,
it was only fitting that the portrait of the
Manager of the Company should find a
place in the institution and be was happy
that be had been called to perform the
unveiling ceremony as be had the pleasure
of claiming Mr. Vaidyanathan as one of
bis clase personal friends.

Dr. Naidu spoke about the great
qualities of Mr, Vaidyanathan who, be
said, was one of the foremost authorities
in the Country in matters INSURANCE,
there heing few who had achieved auch
great distinction as Mr. Vaidyanpatban in
that field, Mr. Vaidvanathan bad tbe
proud privilege of being the first Indian
Actuary and it it was given to him to be
the first 1ndian Managey of the foremost
Life Assurance Company in the Fasi, it
was by dint of his ability and sheer force
of character that he roso to that exaited
position. Dr. Naidu continuing said 1hat
Mr. Vaidyanathan's contribution to the
Insorance world was so well known 1hat
he need not recapitutate the details of his
achievements. Mr, Vaidyanathan’s
penetrating intellect and tovable disposi-
tion had made him one of the mast
popular figures amongsl the South Indian
commaunity in Bombay in particular and
others in general. While devoting all
his time to Insurance, Mr. Vaidyanathan
had taken a keen interest in the caltural
devolopmeunt of tbhe Couniry. The
authorities of the Company bad- 1ightly
recognised his abilities and the supreme
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neod 1o bave such men of his eminence at
the helm of affairs and Dr. Naidu had no
doubt that he would continue to guide
the destinies of the Company for many
more years to COmo, especially during the
present vital period in tbe economic
development of the Country, Dr. Naidu
concluded saying that in wishing Mr.
Vaidyanathan long life and bealth, he
would only be echoing the sentiwents of
all those present there, iis every one would
cartainly pray that he might be spared
for yet many more years so that he couid
serve not only the Insurance World but
also our dear Motherland.

National Mercantile

National' Mercaatile Insurance Co.
Lid., of Calcutta which was under au
Administrator has now been amalgamated
with the Natiopal lnsurance Co. Ltd.,
Calcutta, According to the order dated
Oth June 1953, the assets and jiabilities
of the National Mercantile have been’
transferred to the National, the business
transferred being as at 30th June, 1952,
according to the scheme prepared by Mr.
P. K Ghose, the Administrator. There
1s a reduction of 25 % in all policy con-
tracts and future premiums payable. The
holders of *With Profit”’ policies will in
future get the same bonuses as areé given to
the *National’ policyholders.

Registrations Cancelled
The Countroller of Insurance has con-
celled registration granted to the National
City Insurance Ltd., Calcutta, with eftect
from 28-2-53 and that granted to Ajai
Mutual Bima Corporation Lid., Agra with
effect from the Ist April 1953,

Late Mr. K. 8. R. Iyer

Tributes to the services rendered by the
1ate Mr. K.S. R. Iyer, Manager of the
Jupiter General Insurance Co. Ltd. to the
cause of insurance were paid at a joint
condolence meeting held in Bombay on
10th July by members of the Indian lnsu-
rance Co.’'s Association, Bombay Regional
Council of the Insurance Association of
India, Bombay General lnsurance Associa-
tion and the Indian Life Assurance Offices’
Association.

Free India General Insurance Co. Ltd.,
We updersiand the Directors of the

‘Free India’’ have closed down general
Insurance business of the Company with
effect form 1st July 1953. The Company,
however, will continue to function as a
parely Life Insurer.

Indian Life Assurance Co. Ltd.,
New Appointments.

Mr. S. N. Rajah, ma, has joined the’
“Indian Life’’ Madras Branch as Organis-
ing Secretary. Mr. Rajah, coming as he
does from a refpectable family, is quite
influential and it is hoped he will com=
plete a good volume of new business.
Formerly he was attached to the ‘‘Empire
of ludia’’

We are also pleased to note that Mr.
Amir Ali, Inspector, “Indian Life’’ has
done well, having secured decent buasiness
in the past few months. An active and
entbusiastic young man, Mr. Ali promises
to hecome 4 career insurance man.

Sentinel Assurance Oo, Ltd.,

Mr. T Bagchi, Geuneral Manager having
resigned, the Directors have appointed Mr.
Devidas Jethabai of the "*New Great'’ as
General Manager.

THE

SENTINEL
ASSURANCE Co., Ltd.,

(Estd. in 1934)
H. 0: BOMBAY.
Transacts
LIFE. FIRE, MARINE, MOTOR
AND MISCELLANEOUS

Insurance Business

BRANCHES AND AGENCIES THROUGHOUT
INDIA.

Madras Branch:
27, Maoker Nallamuthu Chetty Street,

G. T. MADRAS.
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HIGHLIGHTS OF OUR FINANCIAL OPERATIONS
As at 3ist December 1952

Our Policyholders number ... over - 1,13,000 i
Life Assurances in Force over Rs. 25,32,00,000. . ‘.“"

Life Assurance Fund over Rs. 6,85,00,000

Surplus Disclosed over Rs. 42,75,000

Bonus to Policyholders at :

Rs. 12/- per 1000/- per annum on Whole Life Policies.
Rs. 10/- per 1000/~ per annum on Endowment Policies.
Rs. §/- per 1000/- per annum on Alliang Policies.

Policyholders’ Funds vested in the Official Trustee
of Madras exceed Rs. 740 lakhs.

g

(Bonus Certificates will be sent to all With-profit
Policyholders in due course- No reminders,
therefore. need be sent for the purpose.’

| UNITED INDIA LIFE

Assurance Company, Ltd.

(Established 1906)
Head Office: MADRAS 1.

A RECORD OF ACHIEVEMENT

1952

GENERAL INSURANCE
Fire Premiums Rs. 2.29,28,452
Fire Insurance Fund Rs. 1.55,00,000
Marine Premiums Rs. 01.14,890
Marine Insurance Fund e Rs, 1,32,00,000
Miscellaneous Premiums Rs, 65,51,666

Miscellaneous: Insurance Fund Rs, 51,00,000

LIFE ASSURANCE - : J
First Year Premiums Rs.  81,89,123

Renewal Premiums Rs. 3,37,66,102
Life Fund -~ Rs. 17,00,71,472
New Business ~+  Rs. 18,04,24,858

Rs. 83,85,01,092

Business in Force

These Impressive Figures Spell

SECURITY AND STABILITY

UNDERLYING THESE ACHIEVEMENTS IS
THE COXNFIDENCE OF THE INSURING PUBLIC

IN

THE NEW INDIA ASSURANCE
COMPANY LIMITED

Mahatma Gandhi Road, Fort, Bombay |
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Warden since its existence bas pﬁced constant emphasis on quality-
The attainment of size has ‘bge_in‘ x?econda.ry to quality and safety.

- = . L
However, the company has grown big in size, business in force has now

ﬁ
soared to the most spectacular growth of Rs. 7,00,00,000 0

s

D

2 vore XIX

We are happv to step into the GREA'T SIZE “but faithful adherence L - ',' L .x 0. 4 y
to sound principles of Insurance Underwriting has brought us results ; me ‘ - /. /‘ ;
far more precious than size. ?‘ / | ES/
—THE ATTAINMENT OF STRENGTH- CO'P . oF \ /s\‘( 75’.
Business in Force . Rs. 7,00,00,000 .
Income v Rs. 40,00,000 THE ;

Assets Rs. 1,80,00,000
Claims Paid Rs. 55,00,000

wr e e
e o
v

INSURANCE ACT, 1938 .
(ACT IV OF 1938) "
(As amended upto April 1950) ;
o ' and
INSURANCE RULES, 1939
(As asmended upto August 1950.)
- T , Can be had from the !

OFFICE OF:

s

-
T

In 1953 WARDEN and its friendly group of lnsutance Companies have planned
_extensive development of its Business on a nstion wide scale and persess with
experience will find it to their advantage to investigate regarding the lucrative
opportunities available as District Managers, Superintendents or Chief Agents in

vanious cities and towns cf India. i

Lo e
g -

WARDEN'S FRIENDLY CROUP OF INSURAN ‘
1. London Guarantee & Accide
2. World Marine & General [

3. Union Marine & General | The Indian Policy-holder.

49, Sarangapani Sannathi Street,
KUMBAKONAM.

PUBLISHED BY:
R, RAGHUPATHY,

U
HEAD | OFFICE. - 8 ‘ «Diron: INGIAN FOLICY-HOLORR)
U .
0
0

Price per Oopy
Insarance Act & Rules
Combined Volume Rs. 2/8
Insurance Act Rs. 2/-

insurance Rules. Re, 1/.
(Pestage extra.)

WARBEN . INSURANCE COMPANY, LTD.

“WARDEN BOUSE”
Sir Phirozshah Mehta Road, Fort, Bombay.:

C OO OO O OO OO OO

OO0 2o
Edited Printed and Published by R. RAGHUPATHY at THE FORWARD PRINTERS Kumbakonam,

“
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. FORGES AHEAD

| Pertinent Figures as at 31—12—1952 VOL XIX AUGUST 1953 ' ___NoO. 4
' Liabilities Rs. Assets Se )
£ (T.akhs) Indi 4s (Lakhs) :
- ndian and State 3 1 3
I(‘)m Fand 67.72 S and St e s 3'22 : ~ Service to Independent India through Life Assurance
ther Funds . 2 Foreign Government Securities 1, ‘ .
Oututanding Clatms 12 Munkﬁgpal and Apnroved THE month of August will be ever remembered by our
| Premtums, etc.. Denoct 1,54 Securities 2,23 Countrymen and the humanity at large, for it is dur-
‘ ghmhom'mf';:ui’:':‘“' 7;’ {)Iel'ﬂﬂum ln:IShﬂm :'23 ing this month six years ago that India, Burma and
- S Aprd Mort a LO/NR ’ . . o
‘ Other items ... 1,24 Cash at Banks and on band 1,32 , Qeylon, h.oldmg a sn.zable portion of the world’s: pop.ul.a-
i Other items 3-:’_{ tion, attained their independence. Though India .rejoic-
, 71,40 71,40 ed beyond measure over her victory in the long freedom
_ 0 ) — struggle, she had to undergo a lot of trials and tribula-
} . .. Outgo . (Lii:l.") Income a 1':;) tions in the post-war period that much headway could not
‘ I.l;:)'monu a;) Policy-holders 4,16 Promiums lens Reinsurance AP be made either in the social or economic sphere. But yet,
Adatiion 10 Lile et 213 Interest fncome . .. - 198 what has been achieved by her so far has infused confi-
Miscellaneous items - "32 MisCollANOOUS oo woe 16 dence and evoked admiration all over the world. Our
. — 1.3 Country has determined to go ahead despite any amount
: S 11,32 11,32 : .- )
T - _— - of hardships and our leaders have once again pledged
q‘t:.l ‘F;uncls iness in Force Total Claims Paid themselves to serve truthfully a.nd whole-heartedly the
Over Crores Over R, 200 Crores. Over Rs. 57 Crorcs. cause of our motherland It is now the turn of the

general public to extend their unstinted co-operation for
the fulfilment of their aspirations and make the task of
our leaders easy. In this context the President of the
Indian Union, Dr. Rajendra Prasad’s Independence Day
Message to the people of our Country is well-worth re-
membering. His appeal to everyone in the Country must
echo in the hearts of one and all and goad them to acti-

) OR l E N T A L vity. He observed in the course of his message “Our

India’s 1, t Ingurance Combine Constitution commits us to the creation of a Welfare State

FOR LIF}F"(Pngi MKRINE AND ACCIDENT (inrluding Specialized of India. We are determined to spare no painsin bring-
BO‘Lf:l d“lih “ON AND MACHINFRY BREAKDOWN COVFRS). @ ing about the desired -consummation as early as possible.

It 1::0 Orients! Life and the %'ﬁ'.imlnm ! &:R’g‘, i‘;m:‘;‘:ﬁz%bo ...We have to reckon that we have still a great
_P- 0. Box o, ugr,‘ ;:mbay. ' leeway to make to banish poverty, hunger, and illiteracy

Inserted bY the 0;:::‘m Government Security Life Assurance from India. To the achievement of that goal must bend
Co., Ltd.» 8¢ 9“"“'1 Pire and General Insurance _ the energies of our Government and every citizen of the

, - WG, ‘Bombay-1. - 3 —
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soil. The Five Year Plan and the Community Project
Sf:heme, which are being implemented and have made
goqd progress, are at the moment the centre of the
nation’s hopes. Let it not, however, be forgotten that in
.the materialisation cf these plans, people’s co-operation
is a vital factor.” Life Insurance Business, it may be
reme:mbered, extends this much needed co«operationto a
coqsxderable extent. lt is a great co-operative movement
by xt.Self. Our countrymen must properly understand the
‘service c‘apacity of Life Assurance. By insuring, one not
szly capitalises his potential earning power, but joins that
big group of policyholders, whose small contributions are
pf)f)led by the insurers and invested in Government Secu-
nt.les. Thus, Life Insurance not only cultivates in the
minds of our countrymen the good and desirable habit -of
systematically saving but also enables to extend substan-
tial financial help to the Government who are also in bad
need of it to implement their § year plan. Llife Assurance
therefore can do a great service in building up a New
India and its role will be effective only if both the Govern-
ment and the public place full confidence in the manage-
ments of the Institutions that cenduct the business. In
turn the managements of the Life Insurance Companies

also should realise their great responsibility to the policy-

holders and conduct themselves in such an exemplary

manner that they-deserve the gonfidence reposed in them.

‘Unless the Insurers. the policyholders and the Govern-
ent enjoy mutual confidence it will be futile to expect
any great service of national importance from the institu-

tion of Life Assurance. Compared with any other pro-

gteungcf:ountry in the World, India lags far behind in

maua Insz.xran(.:e. Especially now when the labour

‘ Coumr;rgthgeu‘"g increased remuneration .all over the
has Vas;I € number of potential buyer of Life Assurance

¥ increased and it would be in the interest of

. growth

rowth of Life Assurance habit in the country by .all

{AuvcosT 1933

he individualas well as the nation to foster the

Association of Mutual Life Offices in India
Extracts from the Presidential address of Sr1 T. R. A. PAL
Delivered at the $1th Annual Generol Meeting held at Bombay on 25th June, 53.

-

URING ' the preceding period, we
bad an opportunity to represent the
case of Mutual Inswrance Coapanies to
the Government for exempting them from
Income-tax on the same basis as the Co-
aperative lnsurance Societies. Though
aur efforts were considerable, the result
was disappninting for we did not succeed
in attaining our ohject. We were finally
told by the Deputy Secretary to the Gav-
ernment of India, Ministry of Fiasaoce,
that our business is in no way diflerent in
nature from that carried on by Proprie-
tory Companies, In the said communi-
cation of the Deputy Secretary there was
also a direcifon that we could, if we so
desire, place our views before the Tax-
atfon Enquiry Commission and we have
already done so in the shape of a Memo-
randum to the Chairman, Taxation Ea-
quiry Commission, Bombay. The resulls
are awaited.

Now, one word abuot the poiat of view
mentioned in the letier of the Deputy
Secretary to the Government of India re-
ferred to already. His view, in brief, is
that the nature of husiness carried on by
Mutual Companies is fn no wav differeat
from that of the Proprietory Companies,
If it is a questicn of the nature of busi-
ness, it is quite patent that it is all
one and the same whether it be Pro-
prietory Insurers, Mutual Insurers or
Co-operative Insurers and I am sure there
are no two apinions on this peint in so

—

far as all the three categories of lInsurers
carry on Life Insurance business. But
what we have been trytng 1o impress on
the Government and the enncerned mopio
is that the struciure of the Proprietory
Insurers is different from that of Mutaal
Insurers and that the struclure of Mntaal
Insurers and Co-operative lnsurers isin
esseuce and principle aimost the same and
therefore Mutual Insurers should be given
the same exemption as the Co-operative
Insurers with regard to Income~-tax, The
question of profit arises only when people
belongityg to one group do business with
others with an intention to derive some
profit for themselves and not when 1he
people of a certain group do business
among themse}ves and with nobody else.
The second type are baving no rtoom
whatsoever for making any profit upder
the circumstances, The Co-operative In~
gurers are exempted from lucome-fax be-
cause they do business among their own
members and nohody else, The Mutuai
Insurers alsa da buciness on a similar
priaciple. luaMutual luasurance Company
everything is in the bards of the Policy-
holders and there are no share-holders or
others bandling the business of the Com.
pany with any motive of making‘ a profit
out of it. Therefore, we firmly affirm
that Matual Insurers have no profit motive
and cannot be subjected to lncome-tax
and they have to be exempted from this
Tax on the same basis as Co-operative In-
surance Socleties.
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Gentlemen, vou already know and I am
happy to refer on this occasion to the
trend towards mutivalisation prevailing
among certain Proprietory Compantes.
This is as it should be and let us hope and
pray that the ranks of Mutual Insurers will
be reinforced hy new entrants from the
ranks of Proprietory Insurers at no short
distance of time, A1l over the world more
and more right thinking people are turn-
ing to democracy as the most acceptable
way of public life. Well, mutualisation
Is in insurance what democracy is in
public life and it iz but natoral that in the
world of insarance the pendulum should
swing towards mutualisation. Mutaalisa.
tion will on the one hand do away with
many of the existing defects and abuses in
insurance management and on the otber it
has all the advantages of nationalisation
without its defects.

In the present context, I cannot bhut
make a reference to the Death Duties Bill
which is on the aavil of the Central
Legislature. In regard to this 1 do not
wish to dilate at length becanse yoi are al
famitiar with its provisions; but I have to
point out a few things which are quite
important:—(I) Any law that comes in the
way of raising the average insurance per
head fn India, which is at present as low
as Re. 20(-, is really not a healthy legia-
lation for the time being: (2) Any legis-
Jation that discourages insurance among
the rich or the poor will adverseiy aflery
the growth of the nation itself; (S)kfer tain
sections of the Estate Duty Bill will in

effect neutralise some of the provisions of-

the Insurance Act like those on assign-
ments and nominations and this is not at
all desirable; (4) Besides this, 1 have to
suggest that the limit of exempifon to
Life Insurance should be raised to Ras.
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25,000/~ from the present minimum of Ry,
5,000/~ in the Estate Duty Bill. That is
to say, frrespective of the status of the
deceased perzon, bowever high or low it
may he, an insurance of Rs. 25,000(-

should he exempled from the levy of -

Esjate Dury.

One more thing that 1 have to say on
this occasion is the recruiting of proper
personnel for insurance field work. Ila
this connectinn I wish to appeal to the
educated young men of our country to
adopt Life lnsurance selling as their
career because it is one of the noblest ser-
vices that one can go in for. In my
opinion, Life Insarance is a multi-sided
blessing and its propagation will benefit
one and all. Apart from the personal and
direct benefits that accrue to s0 many in-
diduals on account of Life Insurance, one
has 10 take into account the benefits that
are derived from Life lasurance by the
country at large. In brief, Life Insurance
is a bulwark not only for an individual,

his family and the society but also for the.

nation because through Life Insurance
vast funds are made availuble to the
Government for its nation building pro-
jects like the five-year plan etc. Apart
from this, insurance salesmanship is a
highly interesting art which can be
acquired with ease by an educated youth
because it does not require a large initial
capital investment and bard and prolonged
preparation. One’s human resources,
social status, wholehearted earnest effort,
rincere desire to serve others through life
insurance and a very small initial capital
are the few things required for commenc-
ing this busipess ut the imitial stage.
The speciality of this line is that one
earns as one learns. Besides, the Insu-
rance Act has assured Insurance Agents
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hereditary commission etc. under cestain
conditions. I feel that on the owve: haid
the Insurers must make an effort (o recroft
the Liest personnel for field work and on
the other hand edacated yowng wmen - must
take to this profession in larger and larger
numbers. As far as possible, the Insurers
should also give some instruction and
training to the intending candidates.
Then there is no reason way the standard
of the Indian 1nsurance Agent shoald not
be high and the total production of new
business of Indian:Inserers sbhould not go
up. 1t might be noted that the total
new business productton of Noa-Indiam
1nsurance Companies {n India has beea on
the upward trend in recent years, whereas
that of Indian lusurers has been om the
downward. The reasons for the increase
in business of the Non-Indian Insurance
Companies in India may be varied and in
the absence of a thorough analysis of the
causes, we cannot give any particular re-
ason for this increase. But still, this
much can be said withoul fear of contra-
diction with regard to the causes which
have contributed to the rise in tbeir busi-
ness and it is that the Non-lndiin Insurers
have been continuously recruiting a betier
type of Agents than Indian I[nsurers for
their field force and this one factor has
resulied in i substantial increase in their
Lusiness in recent vears, Therefore, I
request our Indian Insurers, especially
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Muiual Insurers, to take a lead from the
Noa Ind{an Insewersinthisregard without
any hesitation.

Some of cur members are doing small
busiaess: some are still struggling to
stahflire their position. They have
multifarious difficuities. Under the
circumstances, {t should he the duty of
this Association to render all possible
assistance to them and help them solve
their problems and coms out of the diffi-
culties which they may be experfencing.
I assore the mombers of the Association
and also those Mutual Companies who
bhave so far not become its members that
for whatever service it is possible to render
them, the Assoclation will be at their
disposal. They can approach the Associa-
tion will be at their disposal. They can
approach the Association whenever neces-
sity arises to seek {ts services with confi-
dence and courage. There are several
problems common to the working of
Muiual Life Offices and if \his Association
has on its register all the Mutual Life
Offices as Members, our strength will go
upand we can represent our difficalties to
the Government more surcessfuily. There-
fore, I appeial (o those Mutaal Com-
panies who are still not members to con- .
sider the desirability of bhecoming Mem-
Lers hoth for their own sake and for the
suke of the Association. '
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THE LAKSHMI

Insurance Co., Ltd.
Head Office: DELHI.

Excelient Valuation Resulits.
Surplus for the Years 1951 & 1952,
Rs. 16,36,722.

BONUS DECLARED

Rs. 11/- per thousand per annum for
Whole Life. ve "

Rs. 9/- per thousand per annum for
Endowment.
(»n current preminm policies),

For particulars wrile to :—

The Branch Manager, l The Branch Manager,

Lakshmi In
Lakshmi Insurance Co:, Lt‘:?“«

Co., Ltd.. 10/2, Dewan Bahadur
4105, Armenian St, Road.. Ratnaseba.

pathipuram Post,
G. T. Madras-1 Coimbatore.

Modras Office: ,334, Thambu Chetty Street, MADRA

LIFE INSURANCE €0, LTD.

MERCANTILE BUILDINGS
9,LALLBAZAR. CALCUTTA

B S

( S
Mathurai Branch: Post Box No. 121, 271, Goods Shed St., MATHURAL.
m .

na !ﬁ oy

FPOR SAPETY & SECURITY
INSURE WITH

THE NEW ASIATIC

INSURANCE CO., LTD.
Head Office: NEW DELHIL

Chairman: L. N- BIRLA-

Transacts :
1.IFE, FIRE, MOTOR, NMARINE,
ETC. INSURANCE

For particulars apply to:
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‘General Insurance Business in India
By T. K. DESAl,

(Speech deliversd at the Stk Aumual Geweral Meeting of the Indian Insurance Companies® Association
: held on the TR July 1953}

R. Desal reviewed the general

economic condition of the country
and the five year plan and referring to the
many-sided problems of the general Insv-
rance Business, sald:—

It is against this difficalt economic
tackground that one bas to review
the working of JIndian general insurance
in 1952. The vear represents the first
post-war year of depression. Normailty
depression hits insurance mauach harder
than other trades and whiist it is inevit-
ahle that the results must reflect a down=
ward trend, the Indian companies have
saccessfully withstood the difficaities of
the year caumsed by falling preminms,
heavier claims-experience and rising
managements COsts.

There has heen an all-round fall in the
premium income in all the departments.
The reduction in premium would have
been much larger but for the development
of new lines of business which also was
not without its own problems. For in-
stance, the handling of the insurances of
imports nf American cotton by the Iadian
warket brought in its wake the claims for
country-damage caused through unasual
rains and lack of storage facilities in the
cotton-growing districts of California.
These were claims which should really
belong to the policies taken out by the
American exporters. The market bad to
meet the claims from their Indian insured
and the question of recovering these loss-

es from those on whom they must neces-
sarily fall is under discussion. This is a
matter which the American Underwriters
wilt approach from the long-term view-
point of market to market co-operation.
In any case, the Indian market met its
essential moral obligations to the Indian
cotton trade.

Last year for the first time in its history
the [ndian {nswrance market began to
haundile hall husiness in an organised way.
India has a vast coast-line and her ship-
ping industry receives the whaole~bearted
support of our Government, resulting in
a reservation of the coastal trade for
Indian shipping, In the interests of
national prestige and self-sufficiency,
Indian lnsurance must provide a full-
fledged hull insurance service. An excel-
lent example has been set by the ‘‘Scin-
dias”’ by placing their entire hull insur-
ance in the Indian market and I hope that
the lead given hy the premier shipping
unit in the conntry would be followed by
the other shipping units fwith the same
enthusiastic approach with a view to
assist the building up of an indigenous
bull insurance market which should he a
normal feature of the insurance services
provided in any well-developed insurance
market.

The rates for motor insurances had to
be rovgsed at the end of 1952 as a result
of continuous adverse claims-experience.
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In this sphere, the tariff ingurers have
reppatedly drawn the attention of the
authorities to this- cﬁbmp‘ﬁon.gtnwd;t’o
certain insurers from the requirements as
to tariff-rating, transgressing the assur-
ances givem by the then Hun'ble Com-~
merce Minister on the foor of the bouse

when the lnsurance Ameadment Bill was
on ths legislative anvi),

'{he tariff-bhasis of workiog with a)) s
Yegimentation bas proved most sujy
for our country, Ip fact, the eflects of

the lkrAade depression have not heen too
severe because

able

of the soundness of the
rating system which has not been distarbed
thongh trade associations naturally press-
ed for reduction in rates withoit
realisation of the insorers’ standpoint

Oves a long period the geima\ insnnnc;
rates have heep substantially reduced

For instance, the rates for inzurance o;‘
cou.on mills today stand at one-third of
their 1914 1tevel. Indian fnsurance has
always heen anxious to offer its service aq
the moat economical terme. It is how-
oever to be emphugiud that imnu.,nci ixade
goes in cycles: there are goéd Foars as
well as bad vears. No. drastic variation
in the rating structore would he juntified
moroly. on ihe strength of favouratile ex-
perience in a period of trade beoyancy.
lnsurers are not in a position to increase
their rates during a trade depression,

a fall

. Whilst 1952 has provided an unple:&nnt
plcgu;e, there are already signs of a jurn
for the better in the first few manths of
1953. I am notat all pessimistic atiom
the future of our trade. With a poputa-
tion of about 360 miltions the total gross
preminm of the country is only Rs. 20'%
crores. This is 100 inonr a figur® when
compared to some of the western coun-
tries where the per capita insurance is
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over fifty times that of India. Firstly, .

there is a vast existing field which stil}
Jemains unexplored by jusererzs. We have
to encourage the insurance mindedness in
the people. Secondly, there will be
sabstantial additions to tbe available busi-
ness through the various plans of recoms=,
traction both in our agriculture and. in-
dastry in the phnno'd economy of: \he
fulure. What 1 desire to emphasize is
that at present we touch anly the fringe.
of the potential husiness available in the:
country. We have heen working in a
narrow groove which gives the errvneocus
impression that there are 00 many com~
panies catering for a tlimited bhusiness.
Osr young pemeral insurance trade is
capable of great development in various
directions. Fur instance, tbere are 80
many recognised lines of fnsurance busi-
ness which have hecome popular in west-
ern conntries which Indian insarers could
usefully offer to the insuring public. 1
have a two-fold object in referring to
thase possibilities, Firatly, to increase
the size aod spread of the portfolio of
Indian companies over numernus classes
os husiness and secondly, to make the
service of Indian Insurance quite compre-
hensive so that insurance becomes a true
handmaid of trade and industry. ‘

Insurance is highly technical and snme
of the lines ta which 1 allude require
extensive technical knowledge and here
one encounters the difficult problem of
personnel training. This fs a problem
which should engage far greater attention
of jnsurance managements than it has
done so far. 1 need hardly emphasize
that insurance undertakiogs depend sc
lafg:e\y upon their personnel for -\hph’
success that the problem of trained man-
" power, both in the office and in the field,
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shouid receive immediate attention of the

* managements.

We will all bave to spare some time L0
see that an [nsurance Institute is establi-
shed, offering sdegeate facilities for in-
surance education to tbe young men in our
bitsiness. -

B S

Tids is the Twenty-fifth vear of the
Ameciation. It is intended to oelebrate
owr Siiver Jubilee in twe course of the
year. The plans for these Celebratjons
may well include efforts in this direction
and we could couple the name of the late
Mr. ] C. Setalvad with this Ilnsurance

Inst{tute.

1 do not propose to deal at leagth with
the progress that has been made and the
problems that we have faced during the
last twenty~five years.  All I wish to say
is that our Association began with seven
members with head offices located in
Bombay, cateriag mainoly for local busi-
ness. Today oar membership cousists of
59 offices, some of whom have worid-wide
ramifications, transacting in 1951 a total
net premium of over Rs. 13°1 crores of
which over Rs. 6'3 crores are derived
from outside India.

I cannot however refer to this progress
in the premium income without some
feeliny of disappointment because inspite
of guite lnw claims-experience and otber
favourable circumstances the companies
have not succeeded in huilding upastrong
reserve position for themseives.  The
major weakness of the working of the
insurance market in India has persistently
been rebating and {llicit commissions
resuiting in a high acquisition cost of
husiness, We bad sosght the aid of legis-

lation to overcome this unhealtby feature.
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The Imswrance Amendment Act of 1950
has provided us with a definite anddetail-,
od pattesm for the reguiaiien of our busi~,
noss. . The Act iiself is the result of
prolonged . agitation on the part of oar:
Association 10 extablish an eflective cou-
trol of the trade to ewsure the growth of
sound insurance ia ludia ou bealthy lines:
The Act is & beneficlent measure, the ad-,
vantages of which are obvious from 2
comparison of the published working
results of 1951 with the preceding yeaus
in spite firsily of the year’s account carry=
ing adjustments of outstanding commit~
ments of preceding years and secondly of
the tendency that has prevailed to circuma
vent:the provisions of the Act. =~ A Code
of Conduct has therefore been evolved 1d
enforce the Act in s spirit and to stamp
out deep-rooted evils that bave {for years
menaced the growth of sound practices in
our country. o ’ '
v
You ure all aware of the controversy
that has raged for the last few months
over this fszwe and I do nnt propose to
restart it now that the Code is an establi-
shed fact. 1 can only appeak to my
colleagues in the trade to set their “house
in order hefore thav are called uponio
face the rigours of disciplinary action,

A suguestion has Leen mooted to con-
stitute a poot of Lusiness Lo compensate
companfes who lose business tbroogh
adherence (o the Act and the Code, and
particularly to assist the smaller compa-
nies to acquire a good stature.  The idea
is a good one though the scheme as .pul
forward went far beyond its laudablo
object. 1 hope that the Association pur-
sues the scheme taking into account the
modifications that were suggested in the
discussions.
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Gentlemen, 1 must revert to the problem
of building up reserves, 1 cannot over=
emphasize the importance of achieving a
strong reserve position for general ingur~
ance companies in Iludia. Reserve
strength is most vital to insurers both in
the risk-bearing capacity it creates, and
the interest revenme it brings. The
earnings of gevmeral inmsurance bhusiness

cannot be properly evaluated in terms of

annunl profits, A definite portion of cur
premium revenue is to be set aside aunually
to provide for funds to meet abnormal
losses which occur at loag intervals but
which can sap the vitality of the market.
Adequate facilities should therefore be
afiorded to companies to build up reserves.
1 hope and trust that the Taxation En-
quiry Commission will examine the just
claims of Indian insurers in this bekalf,

Gentlemen, as you are all aware, speak-
ing at the Anaual General Meeting of the
Associated Chambers of Commerce, Cal-
cutta, Mr. T. T. Krishnamachari, Minister
" for Commerce and Industry, Government
of ladia, appealed to the non-lodisp
business honses and said :

+] would be failiag in my daty if 1 do
not point out to you on this occasion
ihat the granting rights by Government
to non-nationals also imposes obliga-
tions on the recipients of those rights.
Non-Indian concerns in this country
which receive national treatment must
inevitably accept national obligaiions,
1, therefore, hope and expect that non.
Indian firms will go ahead with the
Indianisation of thelr superior staff
both in the techilcal and adminisirarive
sections. 1 also éxpect them to encour-
age Indian firms engaged in insurance,
: shipplug and in the mapafagiore of
pismcitiary products which can be used
g 1. 1ndustries they conjrel. 1 do
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not mean to say that their porifolios
which in many cases are vertically
arranged shonld be radically rearrang-
ed. It is only fair to suggest that every
big non-Indian concern in this country
should strive Lo see that at least 50 per
cent. of thelr insurance business and a
large percentage of their shipping busi-
ness go to Indian concerns. You would
be strengthening non-national interest
jn this country by such acts far more
than any number of assuraances that
might be given by Government to you
in the matter of fair and impartial
treatment.”’

On behalf of Indian Insurauce frater~
afty. 1 take this opportunity of congratu-
lating the Hon'ble Minister on the spon-
taneous suggestion which shows the great
interest he has in the working and develop-
ment of our business. 1 do hope and
trust that the European business bouses
will adopt his suggestion in the spirit in
which it has heen made.

Gentlemen, we have reached our pro-.
sent position of development in our trade
without any discriminatory legislation
against non-Indian insurers. It should
aot he necessary for us now to bring in
politics or racial {ssues in our businers,

\Ve bave worked hand in hand with non.

1ndian insurers for over 30 years, and 1
am sure my non-ladian friends would not
mi-understand me when I say that as most
1ndian {nsurance companies have to depend
on the Indian market for their Lusiness,
the suggestion made by the Hon’ble Com-
merce and Indusiry Minister tbat at least
50 per cent. of the busipess should be
placed with Indian companies by European
husiness houses is a fair and reasomable
oue. It should not cause any hardship or
heariburning. Whilst on one hand ‘we
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Gad our Hon'ble Commerce Miaotster
pleading the cause of lmdian Insurance,
it is discopceriing to find some 1ndian
besiness houses still placing the whole or
pulk of their insurance business with non~
{ndian cancerns. The primary object
with which our Association was started
way back in 1927 was tu propagate the
cawse of 1ndian Insurance io India. In
the year of grace 1953, {1 shounld hardly
be necessaty tor us to restart a campaign
o patronise indigenous insurance. Alll
need add is that lndian Insarance has
come to stay and it offers as efficient and
as economic a cover as is obtainable from
aon-lndian insurers either in this country

or elsewhere.

Ia am article in tbe «Hinduw’’, the
Union Minister for Commerce and ie-
dustry, expressing his persomal views,
drew the attention of the trade to the pro-
blem of reinsurance. Some years ago.
our Association had examined the problem
of establishment of a reinsurance corpora-
tion to handle the reinsuraace excCesses of
be Indian market. They bad come to th:
conclusion that such a step Wwas not in
(be best interests of Indian Insarers
The question continues to be revived no!
only in public butatse {n certain insurance
circles. The question basbheen repeatediy
examined by successive Committiees of ou-
A-soclation from a national standpoint
They bave come to tbe conclusion that
for our young and developing market, th-
L.uilding up of reciprocal reinsurance 1é-
l:tionships is a matter of time. Substan-
tial progress has been made in recent years
in obtaining reciprocity for Indian busi-
pess and the trade is quite conscions of
the need for eliminating any unnecessary
drain of foreign exchange in the form of
reinsurance profit-balauces.
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There is also considerabte loose talk of
aationalisation of insurance. I do hope
that it does not become a live issve.
General insarance is a product of private
enterprise and should continue to remain
in the hands of private enterprise. One
of the trump-cards of insurance bas been
its adaptability to adjust figelf to the
growing and varying needs of the mer-
cantile community. It is inconceivable
wnder any governmental schewme of insu-
rance husiness, where machine-like routine
work by a small army of State-employees
will overwhelm the picture.

The Company
you'll be happy
to insure with
or represent

AS] AN ASSURANCE CO., LT,
ESTD. 1910

ASSETS EXCEED CLAIMS PAID

Rs. 3,60,000,00 Rs. 2,25,000,00

HEAD OFFICE .

ASIAN BUILDING, BALLARD ESTATE, BOMBAY 1o,
GENERAL MeNAGEA P, U. PATEL, 8.a. 5.COM (LOND)
Branches in South Indig i~ Alleppe, Bangalore. Hyderobed,

(Dn). Modras, Mangatore, Moadura Yijoyevoede.




Prestige Building and Selective Prospecting

By DANIEL B,

COAKLEY, Jx.

New York Life Insurance Company, Rostan, Mass.

BY “Prestige Bailding’' gemerally 1
mean a nunber of things. For ex-

ample, doing work for prospects aven
where there is no immedinte sale; show-
ing an interest in my prospects” ar clisnts’
business and personal iife at times other
than when ¥ am wyine to sell life inswr-
ance, by sending them clippings from
variows irade periondfcals periaining to
their business, their families or friends;
attendancs at certain social events where
1 meot prospectz or. present clients; lan-~
cheon club meestings where we discuss,
whether we decide anything or not,
sconomics and world affairs. These, and
many othess, are the factors which ] be~
lisve build presttge for the life under~
writar and eventmatiy put bim in a posi-
tion where he is not selling iife insur-
ance, but people are buying it from him.
BY that 1 don't mean that vou sit in your
oMice aod a1\ your sales are made by
people calling you on the phane, hutl
do mean that when you approack some-
body they want to do buciness with you
aetomatically, rather than your having
1o persnade them 1o do buriness with yon,

To exemplifyv how imporiant presiige
is, 1 wonld like to tell you nf soms actual
cases O mine. In my first case 1 would
Mke to W)} you where 1 was lacking in

- prestige ar}d what £t meant to ms,

Lack of Prestige

1 had been calting on a prospgéet for
about a ysar and 3 half, off and on. He

—

bad shown, at vartons times, interest and
fhen the **100 busy’” attitnde. But finally
one day be sent me 3o his banker {with
bis accowntani) where I war very quickly
to}d by the hanker that my prospect was
going to buy some inxwrance hat I was
not going to sell it—and he was right—
he {the hanker) had wmore prestige than }
did. A year tater my prospect called me
on the felephone and wanied me {o come
out and see him, and 1 told him 1 had
bad enough, that1 conld mot afford to
waste any more time, and I cnggesied that
he tet me ont. He promised he would
maks it worth my while if I would sit
down and chat with him, and so 1 let
mvself in again. This time, bowever, 1
was able te accompiish something for
him by getting standard insurance, which
up to this time he had not bheen ahle to
procure,  Since that date he kas purchas-
od $200,000 of 1ife insurance from me,
and a month afier 1 made my first sale to
him n business acquaintance of his was in
his office, and told my client rbat be was
thinking of Luying some life insurance.
Right then and there my client pirked up
the telepbone and inld me aboui the
situation and introdaced me, over ihe
telephone, to bis friend. Wiibin two
days this man had purchased $50,000
feom me, My friend snld that—not me,
Prestige paid off,

Value of Prestige

1 was told by R young man 1 approach~
ed in May, 1946, thar he was ant inte~
14 -

%
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vested in lifa insarance for himself, but
that he might ke to buy some insurance
on his children fn the fail. 1 went to
see him in October of 1946, and again
began (o talk to hiwm about insurance on
his life. 1 found out that he bad no will
and owned a number of corporations and
sole proprietorships. His esiate would
cortainiy have been ina turmoil if be
bad saddenly died. He was definitely
anaware of the jeopardy in which
he had placed nis family, and as 4
result of this approsch, he purchased
$50,000 of iife {gsxurance, and in Decem-
ber, 1947 purchased another 3 100,000,
I might say thatia September of 1947,
two months hefore he purchased the ad-
ditional §100,000 of life insurance, he
had a problem with reference to collect-
ing praceeds on a policy which be own-
ed on anrothers man's life. 1 handled
that eatire matier and expedited it much
to his sstisfaction. 1 bave nu doubt that
this service bronght snme prestige to me
that, in a way made the sate in December
a much sasier one.

Uniusurable Client

Before I had been in the business two
years, I calied on an acquainiance af
mine in an attempt to faterest him to re-
view his personal aflairs and life iasur-
ance program. I knew he was unineur-
alie as he had had a coranary attack, but
1 also knew he had a boy 16 years of age
who, in the years ta cume, might turn
out to be a prospect of mine. 1 was able
to parsuade the man (o see & lawyer ahouot
planning his affairs, 1 spent consider-
abie time re-srranging his life insvrance
and attending two or three interviews al
the lawyer's ofice. I remember 1 was
quite embarrassed when the lawyer sald
to me, “*This is a wonderful job you're
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dning for this gentleman Coakely, bat
how are You going to get pafd?’”’ 1ans-
wered, *I am not worried about belug
paid now, but when the young man grows
up and is able ta buy life {nsurance, I
bope to be the feliow to sell it to bim.’’

Two years later the f(ather bought
$35,000 on bis boy. 1 also interested
the faiher fn insuring his key man so that
if anvthing happensd to the [ather, the
key-man policy would tie dhim to the
concern and permit the yoang bhoy te
finish school. This past January the
fathes died; the key man is carrying on
the business fur the family wntil the som
gets throngh school.  The cowpany {s
paving the premiums on this policy and
the key man owns it and fe very happy
about his situstlon,

Just before my client’s death he was at
a club meeting and the subject of {nsur~
ance came wvp with one of his friends.
His friend puiled out of his pocket one
of my 1ax letters and asked my client if
be bad ever seen this particular letter.
My client went into sowe detail about ihe
job 1 bad done for him. 1 bad called on
\be friend (and his partner} to whom he.
was spesking and bad not been able to
make 100 much progress with them. He
had (vid me originally he was uninsurable,
My clieat told me of his conversation
with them and sagygested 1 go back 10 see
them. The first of this year 1 sold thaese
two men under a purchase and sale agree-
meat, $75,000 each. 1 can’t emphasize
too much how affective | feel the work 1
did for my client, before 1 ever made any
cale, had on the aventual sale to these
twa partners. ’

Selective Prospecting
By sefective prospecting 1 mean keop-
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ing my ear close to the ground in order
to find out who are the people I have the
best chance of selling; who are the_people
who are in the best position to buy; and
who are the people who need my services
most. Next to prestige bnilding selective
. prospecting has been the most important
factor in what I have accomplished,
When I began I had a pretty good idea of
the prospects who would keep me basy
for a couple of years. Inthe past few
years, however, [ have weeded out many
of these and have substituted new-fuun;i
people who were not even in my mind at
the time I formutated my original pros-
‘poct list. 1t i3 not encugh for me to be
given the name of a propect. 1 want to
qualify that prospect before 1 waste any
time chasing him. I want to find out as
much as possible about every person
whose name is given me or that 1 acquire
either by listening to conversations or
by reading about a prospect in a financial
page, before 1 call on him. For example,
recently 1 read of a man who bada
merchandising job with one of the biggest
~outfits in Boston, and he was reputed to
be quite a guy, I procured a Den and
Bradstreet report on bim and fouwnd out
he was very successful, hut 1hat he was a
bachelor. I don’t say 1 won’t atlemp,
to sell him. but in my mind (and of
course 1 could be wrong) he is much less
desirable as a prospect than if he were
married witha family, -

1 do not think any longer as | did when
I first came into the bhusiness, that it §s
particularly importaat that you know
your prospect before yvou see him. 1f
you know your prospect, and if be has
a need and you can tell your story under
favorable circumstances, it n o doubt
helps, but I would rather bave a prospect
that I didn’t know at all who had a need,
and whom 1 could interview under favor-
aple conditions, than a most intimate
friend of mine who didn’t bave a need,

or didn’t think be had, and who couldn’t
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be interviewed under favorable condi-
tions.

Persistence

Two years ago 1 had been calling a man
on the telephone frequently over a period
of a year and a half, I had talked to him
on the phone only once out of 14 attem-
pte and he had promised be would see
me sometime when he wasn’t too busy.
but he wasalway: too busy, 1 had a
bunch one evening and called him long-
distance on the telephone at bhis home,
He made a date to see me and whenl
walked into his office his greeting was
“Well, it’s nice to meet you—what have
you got to sell?’”’ This persistence re-
sulted in the sale of a substantial policy
on his key man, a substantial policy to
his daughter, and 1 bave completed the
sale of a pension trust to his firm,

Knowledge and Thoroughness

In order to grow in the bhusiness vou
need not he a genius or a lawyer, ora
graduate of business school or college,
but you must study, because if youdon’t
know your business there will be an oc-
casion when you’ll he found wanting,
You don’t know when the time will
arrive, but if your are found wanting,
the news will travel fast Good news
travels slowly—bad news is a speed de-
mon. If you give a successful client the
wrong answer, you'll have difficulty sell-
ing any of his associates later on. Sol
feel for those of us who want ‘‘to grow”’
wo should be reasonably prepared to give
the correct answer. 1 Lelieve that all of
us should read abhout our business every
month. We should suabscribe to one or

two magagzines and we should read some
monthly service and we shoanld also do
something in the way of taking courses
if we find there is no other way to keep
up-to-date in our business. 1 have dome
a lot of school work in the last five years
since I got into this husiness and 1 have
found that it pays off a hundredfold,

In Furtherance of Crop Insurance
Bv Dr. B. NATARAJAN, M4, D.LITT.,

Economic Adviger to the

prepared a Scheme of Crop lnsurance

-and poblished it as a brochure in
1949, The central objective of the
scheme was to protect the individaual
cultivator against the hazards of nature
like droughts, floods, plant diseases and
insect pests. Participation in the scheme
was to be compulsory. Every peasant,
whether his crop was protected by irriga-
tion or not, should contribute a certain
amount as insurance premiuw. The
scheme was to begin with insurance of
the paddy crop, and after some experience
of its working, was to be extended to
other crops. The premium was to be paid
in kind. Compulsory participation was
10 be made more acceptable and equitable
by the devising of differential rates based
on the extent of availability of water-
supply. An autonomous corporation was
to run the scheme on business lines.

Public reception to the scheme was, on
the whole, warm. Conferences of co-
operators and ryots’ organisations at nu-
merous places passed resolutions wel-
coming it, and I was called upon to ex-
plain it before large audiences of agrical-
turists. Indeed, there was unmistakable
evidence of serious and constructive think-
ing on the subject.

Compulanry Participation
The main criticism was against the

principle of compulsory participation.
It was pointed out that in the United

Government of Madras.

States, the Scheme of Federal Crop Insur-
ance which has been in force for some
years past, was based on the principle of
voluntary participation. Crop Insurance
in the conditions obtaining in India has
to be more than a protective device againt
risks. It has to partake of the nature of
a Social Security measure. In a country
where the vast majority of farmers are
impecunious, where protected water-
supply even in advanced States is not more
than about 15 per cent. of the cultivated
land, a scheme of Crop Insurance has to
be not so much a proposition based on
profit for the {ndividoal farmer, ms a
mutual assistance scheme, based on the
principle of each for all and all for each.
The principle of compulsion unavoidably
followed from this,

Compulsion in this context really meant
mutuality of assistance and nothing more,
the strong coming to the aid of the weak
in a co-operative endeavour of mutual
benefit. It was no small comfort Lo me
when I tearnt that Japan which had tried
agricultural insurance on a practical scale
extensively, had adopted this principle
of mutuality, and would stick to it des-
pite heavy odds and the almost irresistable
pressure of American ideology.

Little information

There were indeed references to the
Japanese Scheme of Agricultural Insurance
in the Crop Insurance literature, but these

17 =
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were of the slightest kind. Not much
detailed account was available. This was
because Japau started the scheme during
the early years of the last war and then
when she plunged into war nothing more
was heard about it by the world outside.
Thgn came the Allied Occupation. The
Natural Resources Section of the General
Headquarters of the Supreme Command
Allied Forces had a detailed investigation
made into the subject by Mr, William H.
Rowe. But this study was published only
In February 1952. Uniil then tbere was
{igtlo information on the Japanese system
of Crop Insurance. '

During my last visit 16 the United
States in the winter of 1951, I had occa-
sion to make a special study of the Fede-
ral Crop Inswrance Schoms as it obtained
in that couniry. 1 had the benefit of a
series of discussions with Mr. William
Rowe of the Pederal Crop Insurance Cox-
poratien and his colleagues. The oppor-
téniyy was availed of by me to get my
schewe for the Madras State scrutinised
by Mr. Rowe and his team of oxperis.
Mr. Rowe, it may be mentioned, is a
ploneer in the field and was copnected
with the Federal Crop Insurance Scheme
from {ts start. And he now bhad the
added experience of his Japanese study.
I could not bave wished for a better in-
formed or a more sympathetic critic.

Need for Pilot Scheme

My scheme was to be introduced at one
stroke throughomt the eatire paddy crop
in our State. The logic hehind thiz was,
the wider the coverage the smaller the
risk in inswrance. Apy other course
might result in initial Josses whieh would

‘discqurage is eventua) extension. This
was uppermost in my thoughts and } had
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not adequately calculated administrative
difficulties in lannching a programme of
State-wide dimensions. Mr. Rowe, how-
ever, brought hgme to me the need for
public education and preparation of the
public mind before a novel scheme like
this could be introduced. 1 hecame a
convert and accepted that a pilot scheme
in one or more compact areas would be
needed, provided its financial resuils are
not taken as criterion of {is execution.

1 made valuable modifications in Rate
Constraction also on the advice of Mr.
Rowe. 1 had thought of a difierential
rate in kind for the premiom which
worked out on an average to 19 Madras
measures of paddy or nearly 3 per cent.
of the yield per acre of iand, This was
based on 30 years’ average of normal and
actual yields for the entire State, with
allowances for administration and otber
charges. Mr. Rowé and his acturial ex-
perts who went intomy Rate Construction
in some detail, were of opinion that it
wonld bhe wiser to have a slightly higher
rate to start with, and if necessary to
revise it downwards later, rather than
begin with a low rate and put it up later.
Psychologically, the latter procedure
would have a damping effect ontbhe rcheme
in its initial stages. The result was 1bat
1 loaded the original difterential rates
appreciably.

Conditions in Japan

The Office of the Federal Insurance
Corporation enabled me to visit a number
of farms and 1 could ses for myself how
the work of valuation of crops for the
purpose of determining the premium
amount was conducted in the States and
how the schemes worked im practice,
There was still the question of the com-
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pulsory aspect in my scheme to be settled.
American democratic sentiment and
American Crop Iusurance practice wogld
not admit of it. Bat Mr. Rows had a
sympathetic understanding of my ap-
proach to the subject. He had seen some-
thing of Asiatic farming conditions and
had appraised the Japanese sentiment
towards compulsion.

He therefore suggested that I had betler
visit Japan on my way back and stady
conditions there first hand. Mr. Rowe
placed in my hands a copy of the Report
on the Japanese Crop Insurance Scheme
which he had prepared for the Natural
Resources Section of the General Head-
guarters after a study on the spot, and
loaded me with valuable introductions to
Tokyo. I made the retarn voyage via the
Pacific instead of the Atlantic, and made
a brief haltin Japan to enable me to under-
take a further study.

Mutual Assistance System

The Japanese Agricultural Insurance
System is essentially a Mutual Assistance
System and is known as such. ltinvolves
compulsory membership, Government
suhsidies and detailed Goverament super-
vision. Itrecognises the need for stabilis.
iny agricaltural income and the need to
reduce and regularise expenditure for
distress relief in the Agriculiural Sector.
Over and ahove all these, it was conceived
of a< a welfare measure to prevent social
unrest in rural areas, as also to encourage
agricultural production in higher risk
areas. Benefit payments are made on a
stiding scale varying from 17.5 per cent
of coverage from damage of 30—50 per
cent to 100 per cent coverage for 90—100
per cent damage. ln other words, ihe
coverage theoretically averages 50 per
cent of the real total yield expectations

and this it guarantees in advance.

THE INDIAN POLICY-HOLDER A ) 19

Accounts are maintained separately for
sach scattered plot belonging to individual
farmers.

More than five million farmers out of a
total of six milHons participate in insu-
rance on paddy. And there is an equally
elaborate system of livestock Insurance at
work. The principle of compulsory
participation has taken such deep root in
Japan and the Japanese are sn convinced
of iis efficiency that they would entertain
no thoughts of a change. The following
extracts from the report on the Japanese
Agricultural Insarance System by Miss.
Dorothy Goodwin and Mr. Saturo Kunimi
may be relevant in this connection.

‘“The Japaness experiment with com-
pulsory suhsidised insurance designed
both to stabilise farm income and add
to it bas a world-wide significance and

is attracting {ncreasing international
interest, ’

Era of Plenty

My study of the subject and the brief
experience I had gained of the working
of Crop Insurance abroad have, no doubt,
resulted in modifications of my scheme in
some detafls: basically, 1 remain more
than ever an ardent advocate of the
essential features of my Crop Insurance
Scheme. Before a novel scheme like this
can be introduced we should bhave the
benefit of at least two normal years of
monsoovn.

Four years have passed since the scheme
was drawn up and we are yet to see one
normal year. But hope springs eternal in
the human breast, and may be the coming
monsoon season will be the harbinger of
a swing back of the penduium to an era of
plenty,

—Madras Information.



Insurers Views on Indian lnsurance

(Extracts from the 1952 Annual Reports)
By SIR PURSHOTAMDAS THAKURDAS, Chairman, *Oriental’.

T is surprising that when certain abuses
are rampant in a type of business
activity and suitable laws are passed by
the Legislature of the country to remove
them, these very abuses reappear inamore
intensified form even afier the law is
passed. This is precisely what has hap-
pened in tbe business of Insurance and
particularly Life Insurance. The Insar-
ance Amendment Act, 1938, concerned
itself amongst other things with the re-
moval of two sinister malpractices in the
business of Life Insurance which were
prevalent at the time when the law was
passed and which were hampering consi-
derably the bealthy growth of Life Insur~
ance in this Country. These were rehat-
ing by which is meant a part of the pre-
mium, at least of the first year’s if not of
renewals, is returned to the life assured
and payment of excessive commission.
which 1atter both directly and indirectly
fostered the first named evil, viz., rebat-
ing. The malpractice used to take in
several cases the shape of the creation of
more than one intermediary hetween the
Branch Manager and the Agent merely
to indulge in payment of high commission
and rebating with the salary of the in-
termediary which is paid for no service
whatsoever rendered to the institation.
The 1938 Insurance Act made rebating an
ofience both for the ome that offers and
the one that takes and the same Act im-
posed maximum limits to the commission

that could be paid both on first year’s and
renewal premiums,

It is a matter of common knowledge
that after the passing of the Act, rebating
and excessive payment of commission got,
if anything, enormously intensified and
from their very nature it will be exireme-
ly difficult to prove the commission of
either of these two evils in a particular
case in ruch a manner ar to convincea
Court of Law. When there evils are pre-
sent, canvassing by a Life Insurance
Agent is carried to a sphere divorced from
the normal ethical standards that should
be adopted in canvassing, viz., of advo-
cating the merits of the Company he re-
presents by stressing its good features and
recommending the best type of policy
suited 10 the needs of the prospective life
assured. Human nature heing what it is,
the Agent who gives the highest rebate is
able to secure a large volume of business
irrespective of the soundness or otherwise
of the institution with which he is asso-
ciated and he usually recommends a type
of policy that gives him the largest com-
mission without any regard to the
suitability of the policy taking the finan-
cial circomsiances and the family res-
ponsibilities of the life to be assured.

. Some foreign competitors of Indianm
Insurance Companies used to give to this
rebating a superficlally innocent garb by
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quoting a lower rate of premiom to per-
sons of high economic status who, they
argued, would be suhject to lower
mortality, Sach a practice poes dirsctly
counter to the very basis and structure of

" Life Insurance, viz, co-operation of the

highest arder. If the papulation is 10 be
dissected {nto sections on thej hasfs .of
economic statur, why not dissect them on
the basis of salubrity or otherwise of the
climate in which they live and similar
factors  aflecting longevity? In other
words, why shouold not the Country he
cut up into sections on the pattern of a
chess-hoard besed upon climate, health
and so many other factors that influence
mortality either beneficially or otherwise
and companies quote differential rates of
premium corresponding to the mortality
risk? It is hardly necessary to say that
such a course would he repugnant to the
very idea of Insarance. Persons of 1ower
economic status should not have to pay a
bigher premium as compared to what is
paid by those of higher economic status
which the former can ill afford and the
payment of the same rate of premium by
the rich and the poor varying only with
age and the state of health as revealed by
medical examinatoin at the time of eflect.

ing lnsurance is the very foundation of

the broad co-nperative spirit underlying
the structure of Life Insurance., Apart
from the fact that the administration of
any Insurance Office under the compli-
cated basfs envisaged by cutting the pre-
miums finely for differences in economic
status will be extremely cumbersome and
very costly, the very idea ix repugnant to
the basic principles of Insurance by which
the long-lived pay for the short-lived
provided that at the time of effecting In-
surance Loth have the same standard of
hoalth as decided by Medical selection
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and those that are subject to extra morta-
lity due to health or other factors such
as personal and family history and to a
limited extent occupation at the time of
commencement of risk are made to paya
suftable extra. Although rates of pre-
miom may vary from one country to an-
other, it is basically wrong to dissect the
population of one country into various
sections and quote different rates of pre-
miom for these sections.

It may be some consolation that asa
result of the deleterious effect of the
practice above referred to which was
copled hy some of the Indian Companies,
the Executive Committee of the Life In-
surance Council which gave earnest con-
sideration to the problem and devoted
more than one meeting to discussing it
threadbare has issued a directive to the
Companies that the practice of quoting
reduced ratks of premium to specified
categories of persons should be discon-.
tinued and it is to be hoped that Compa-
nies will appreciate the good that the
business of Life Insurance will derive
from observing this direction. It will
be seen that under Section 64] of the In-
surance Act the main function of the
Executive Commitiee of the Life Inaunr-
ance Counci) is '“to aid, advise and assist
insurers carrying on life insurance busi-
ness in the matter of selting up standards
of conduct and sound practice and in the
matter of rendering efficient service to
holders of life insarance policies’’.

The Committes has also issued a Code
of Conduct which, if observed, will go
along way towards eradicating other
evils which unfortunately permeate the
husiness of Life Insurance. It is not my
desire to go into the details of this Code
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bat I shall coatent myself with referring
to only one or two aspects, A scrutimy
of the provisions of the Code of Conduct
will revea) that it has Leen drawn up so
as to give greater latitude to younger and
smaller Insurance Companies as against
their bigger brethren. For instance,
while the former are allowed to pay in
all cnses the maximum rate of commission
provided in the Act, the bhigger compa-
nies are enjoined on to reach this maxi-
mum by a sliding scale based upon the
volume of bhuminess introduced by the
‘Agent. Again, in the organizational set-
up, the bigger Companies are required 10
bave only one intermediary hetween the
Braach Official and the Agent whereas for
the smaller Companies two intermediari-
s are allowed for a certain period,

I hope the Companies will abide hy the
directive above referred to about not quo-
ting different rates of premfum and the
- Tules under the Code of Conduct made by
the Execative Committee of the Life In-
‘surance Council in the spirit in which
they are framed and act according 1o the
-strict letter of thnse requiremenis,

While on this subject, may I not give
a piece of advice tn foreign Insurance

Companies which transact business in

this Country and ask them 1o tealize thag
those days when they used ta conduct
‘their business operations in this Country
under the protection of one or other of
the Sections of the Government of India
Act which prevailed prior to the securing
of Independence by this Country no
‘longer exist? The national feeling in this
Country has now been aronsed and while
foreign business houses will be telerated
toa certain extent 30 long as they act in
snch a way as toset agood examplato

[AvcusT 1953

-indigencus institutions, they should not

try to indulge with anything like impuni-
ty in methods calcvliated (o hamper the
growth of national institntions by dump-
ing throngb rate-cutting or other methods

which unfortunately are being practised -

by some of these institutions.} 1 put this
forward as a plece of advice and if this is
not heeded by the foreign competitors
who are offending in this respect, then
an appeal will have to he made (0 our
Government t o take slerner measures
against them. 1 do hope these institu~
tions will not force indigenous Compa-
nies to resort to this measure,

As you are aware, the Estate Duty Bin
was reintroduced in Parliament about a
year back after a similar Bill having been
introduced and abandoned for varioos
reazons lwice bhefore in 1946 and 1948,
Confining myself to those provigions in
the present Bill whicbh affect the husiness
of Life Insurance, I would point out that
the Bill as originally introduced in Par-
liament did not contain any specific ex-
emption. from Estate Duty in respect of
Life Insurance policy moneys. However,
this lacuna was remedied to a certain ex-
tent by the Select Commitiee to which the
Bill was referred and the Bill, as amend-
ed hy the Select Committee, makes mild
provision for ceriain specific exemptions
up to a certain extent from Estate Duty in
respect of Life Insurance policy moneys
hetonging to a deceased person which
pass on his death. According to Clause
32 (I) (f) of the Bill, moneys payable
ander one or move policies of insurance
effecied by a deceased on his life for the
purpose of paying Estate Duty or assigned
to Government for the said purpose will
be exempt from Estate Duty to the exteot
of the amount of duty payable. This is
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a concession and would act as a fillip to
the business of Life Insurance. The
renson ig that since Estate Duty will be
paydblo on all formx of property, 6.8+
land and house propertly, property repre-
sented by investmeut in husiness, etc., it

‘will become.fairly common judging from

the experfence in other countries where
Estate Duty is in operation fur persons to
take out Insurance Policies for the specific
purpose of providing readycash on their
death for paying Estate Duiv. The underly-
ing object of this, of course, is to prevent
the 1and or house property or business
having to be sold, mortgaged, stc., mere.
1y for the purpose of paying Estate Duty.
This is a 1audable object and it is in the
interests of the Country’s economy that
businesses or estates which may have
been bujlt up as a result of patient and
painstaking endeavours over a long period
shonld not have to he wound up or twoken
op merely as a result of baving to pay
Estate Duty.

‘I'hen there is Clause 32 (1) (g) in terms
of which exemption from Estate Duty
will extend 1o moneys payable under nne
or more policies of insurance eftected by
the deceased on his life to the extent of
R.. 5,000 There is vel another Clause,
viz., Clawse 32 {1} (j), according to
which, jnter alin, moneys earmarked by
a deceased parent or natural guardian, in
consideration of the marriagze of any of
bis female relatives dependent upon him
for the necessaries of life, under policies
of insurance will he exempt 10 the extent
of Rs. 5,000 in respect of the marriage of
each of such relatives. The latter twa
provisions propose to give such meagre
relief that, in my opinion, it is bardly
worth the name. It is well known that
this Couatry bas a very low per capita in-
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surance as compared to other counmtries.
The need for intensively fostering iunsur-
ance consciousness and aiding the deve-
lopment of Life Insurance business fs,
therefore, all the greater in this Cowntry
becaase social security in the form of
provision for one’s old age and for the
family io the event of his premature death
bas in India mainly to be provided for
and arranged by the individual himrelf,
as the State’s responsibilities and State
sponsored schemes in thia direction do
not compare, either in scope or in extent
with similar responsibilities and schemes
in advanced .cnnntrles. It is, therefore,
in my view imperative tbat where the
policy moneys are payable to named bene-
ficiaries, i.e., where the policier are
effected under the Married Women's Pro-
perty Act or where the policyholder has
executed a nomination or assignment,
either absoluts or conditional, the limit
of exemption should be fixed at a figure
not less than Rs. 1 Lakh.

Apart from the specific exemptions
mentioned above, there are Clauses 9 and
10 of the Bill dealing with gifts which
provide that Estate Duty will not be pay-
able on gifts of property made not less
than two years before the death of the
deceased, provided hona fide possession
and enjoyment of the property gifted
away was immediately assumed by the
donee and thenceforward retained to the
entire exclusion of the domor. Doubts
have heen raised in certain quarters whe-
ther the above provision as to gifts of
property applies to gifts of moneys pay-
able under Life Insurance Policies. It
will, therefore, have 10 he made clear, in
the course of the passage of the Bill
through Parliament, that Clause 9 of the
Bill applies also to gifts of Life lnsur-
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ance Policies. Quile apart from this, the
conditions laid down in these Clauses
which would qualify a gift for exemption
from Estate Duty are such as to whittle
down considerably the value of this ex-
emption 0 far as Life Insurance Policies
are concerned. It was to meet the need
of expeditiously settling claims under
Life Insurance Policies that the Insurance
Act, 1938, provided by Statate an easy
and convenient mecbanism for transfer
of Life Insurance Policies in the shape of
nominations as well as conditional
assignments. The advantiages are that
the policyholder transfers the interest
in the policy to a nominee or assignee
but in the event of the numinee’s or
assignee’s death during the policyholder's
lifetime, the nominee’s interest lapses or
the assignee’s interest reverts to the
policyholder with the result that the
necessity of i1aking out evidence of title
to the nominee’s or assignee’s interest in
the policy is avoided and the policyholder
is once again immediately in a position
to effect a second nomination or assign-
ment in favour of a fresh beneficiary. 1f
the gift of the policy in favour of the
nominee or assignee were to operate as an
absoluts gift so that the donor retains no
farther fnterest in the policy, extireme
bardship will result as used to be the case
prior to 1938 in the settlement of claims
under Life Insurance Policies because in
the event of the prior death of the donee,
it would become necessary to go 10 a
Court of Law to obtain evidence of title
to the estate of the nominee or assignee.
1t would, therefore, be doingadisservice
to policyholdel‘s and claimants to force
the former to effect absolute assignments
as a condition precedent 0 exempting the
policies from the scope of Estate Dary
because the difficulties and bardships
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which would flow from such a step would
far outweigh the advantages that would
accrue from exemption from Esiate Duty,
The condition, viz., that the donee
shonld assume possession and enjoyment
of the property to the entire exclusion of
the donor should not, therefore, operate
in respect of Life Insurance Policies.

The condition that the gift should have
heen made at least two years before the
death of the donor should not apply to
Life Insurance policies since it may
happea that in a number of cases the
policybolder may die before the expiry of
the minimum period reckoning from the
date of execation of a secand or subse-
quent nomination or assignment which
nomination or assigument he had of neces-
sity to execute as a result of the uafortu-
nate death of the person in whose favour
he had previously execuled a nomination
or assignment which fact had established
his bona fides: and clearly indicated bis
intention to divest himself of the interest
in the policy from the day he executed
the first nomination or assignment.

1 must finally mention Clause 14 which
would work a real hardship in respect of
Life Insurance Policies. That Clause lays
down that money received under a policy
of insurance eftected by any person on his
life, where the policy is wholly kept up
by him for the henefit of a donee, whether
nominee or assignes, or a part of such
money in proportion to the premiuwms paid
by him, where the policy is partially kept
up by him for such benefit, ahall be deem-
ed to pass on the death of the assured.
This Clause has heen almost bodily lifted
from the corresponding English Act and
to the utter disregard of the vast differen-
ce between the conditions obtaining in
the two counirfes. While in the United
Kingdom it is fairly common for the wife to
have a separaie property and separate in-
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.come wherewith she woutd be in a posi-
tion to pay the premiums on a policy
gifted to her py her husband, in Iudia it
would be only a microscopic minority of
the policybolders whose wives will have
a separate income of thelr own and thas
be in a position Lo pay oul of their own
income the premiums on policies which
their husbands might bave transferred to
them by way of gift. In the overwhelm-
ing majority of cases, therefore, the pre-
miums falling due subsequent to the date
of gift will also be paid actually by the
policyholder himself with the result that
the benefit of Clause 9, viz, exemption
from Estate Duty, will not be available in
actual practice.  On the other band, if
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the premiums subsequent to the date of
gift were to be paid by the donee, ilie
policyholder will not be able to get the
rebale on insurance premiamallowed under
the income-tax Act and thus what the
claimant stands to gain on the ocne hand
the policyholder will stand 10 lose on the
other, Considering, therefore, the pro-
visions of Clauses 9, 10 and 14 all to-
gother, I feel that the benefit in respect
of gift of Life Insurance Policiesenvisa-
ged in the above Clauses will prove
filusory {o actual practice. Clanse 14
requires therefore to be entirely deleted,
and Clauses 9 and 10 should be amended
as suggested above. ’

By Dr. M. N. AGASHE, M.B.B.S., Chairman, “Western India"’

LTHOUGH there has Leen continuous
increase in business each year so

far, we have never considered it as an end
in itself. Great changes in husiness con-
ditions loom targe on the horizon and I
believe it will not be out of place just to
refer 10 the Government Year Book on the
Insurance business in India during the
year 1951.  Life Insurance plays an
important role in the sconomy of a man’s
1ife and it can well be taken ag an indica-
tion of his trend of saving. Looking at
the Government Year Book from 1bis
angle of vision, 1 caunot but say that the
picurre is not much encouraging. Leav-
ing aside the question of decline in the
total new business in 1951, one cannat
overionk the fact that the real capacity
of the people in general to save systemati-
cally is showing sings of gradual decline
owing to the high cost of living with the
effect that lapse ratio is gradually increas-
ing. In the case of many insurers a fairly
large percontage of the business written

during the past 3 or 4 years has lapsed.
This is a disquieting sitvation. Along
with the high cost of living the tendency
to secure business at exhorbitant cost is
another reason for this situation, This
gives no credit to the insurance industry.
The craze for new husiness at suicidal cost
should therefore stop now. So far as we
are concerned, I feel pglad that we have
scrupulously  deuied this temptation.
The boom period created by inflation has
now definitely gone and one has to be
content with'the natural flow of quality
business at low cost. 1 would commeng
all those connected with insurance whe-
ther in the Office or in the field, to
educate the public not 1o judge a Com-
pany by the volume of new business
written from year to year but to take into
account its financial postion, economic
management, low lapse ratio, sound in-
vestments, steady yield on investments
elc.
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Bv Mr. TULSIDAS KILACHAND, Chairman, “ New Great”

THE present Government policy of
sustainfng a programme of loung
term investment in the Pulilic Sector by a
_contineous financial transfusion from the
Private Sector, as well as by deficit financ.
“ing. is franght with grave danger. The
" Government should try to find oat how
_far such policy has been ’responsible for
“the fall in wrban employment. 1f the
Public Sector is nnable to provide employ-
ment on a large scale, i1 ix necessary for
the Government tq take measures o
stimalate activity in the Private Sector by
afiording appropriate iscentives. 1 hope
that the Taxzation Eaquiry Commission
will give a lead in this matrer.

1 woald like to refer here to the State
of Insuiance Business in general and the
problems that have arisen as a result of
the enforcement of the Insurance (Amend-
ment) Act, 1950, 1 had=stated in my last
year’s Speech that in spite of the limita-
tion of overall expenses for acquisitfon
of business, the actual cost had remained
‘ at n higher 1ovel than was gomuny ex-~
pected. The Execwiive Commiuees of
both the General and Life Insarance
Councils have introdaced Codes of Con-
duct for Insurers to observe in their Busi-
ness. 1 have carefunlly examined these

“provisions and 1 am inclined to think that
enforcement of some 4f the rules of these
Codes would lead to the setting up of an
uniform pattern for ail Companies to
follow in the conduct of their Business,
1 am afraid such a set pattern will not
suit all Companies. On the other hand,
my fear is that such a set pattenn might
adversely affect the working of small and
new Companies.

Although I folly abare the m‘xxiety of
the anthorities to place the husiness of
Indian Insurance on a sound footing, 1

would like that {n suggesting corrective
measures, sufficient caution is exercised,
ro that certaln uaits of the Trade are not
adversely affected. The fact that about
as many os 107 indian and 98 non-Indian
Companies are working (1 am referring
bhere to General Insurance Business)
shows that Lbere is ennagh husiness avai-

lahle in the country, The object of the

Government as well as the Trade ix to see
that Insurers transact husiness on ‘héalthy,
clean, and sound liges. 1 know that it is
difficalt to produce any scheme which
will be satisfactory to all bat, in a situa-

tion like this, the Scheme that receives a .

greal measure of acceptance from the In-
surers, should he the most desirable one
that should he enforced. In this context,
it is my feeling that, for its part, the
Trade should face the pmt;loms boldly
and evolve a Scheme which should ensure
that Insurers in thix country carry on
their activities just like any other pri-
vate enterprise any where in the world, in
an atmosphere of healthy com'petuion.
with the minimum of interference from
Government #uv i1z rountine working.
The task, indeed, is difficalt, bat I am
convinced that with gond-will on all
sides, it would not be impossible to
achisve the objeciive.

“*Freedom and Publicity’’ have heen the
keynotes of tbe policy of statuwiary con-
trol in the United Kingdom. i.e. freedom
from conirol in the day 10 day working
of the Companies, and publicisy of their
financial position, so that the public are

‘able to know the security offered Ly the

Companies to which they entrust ibeir
fnzarances. This policy has enabled the
‘British Insurance Companies to tncom
what they are today.
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1 would, therefore, earnestly request
the authori tl» to exercise sultable over-
all snpervision on Insurance Companles
in India to ensure that they carry on their
Trade on healthy lines and offer adequate
security to the insuring public, and avoid
vexatious and detailed interference in
their dally activities. It is my feeling
tbat each Insarer should be free to tran-
sact his business with the minimum {nter-
ference from the State, without the latter
laying down a definite routine to be
followed in his programme of organisa-
tion or administration.

At the same time, I am of the opinion

that while competition is the keynote of
private enterprise, Companies shoutd
avoid ruinous competition which is sure
to affect them adversely in the long run.
They should remember that they are credit
tnstitutions and, as such, they should
maintain the highest standards of rvecti-
tude and business morality, and conduct
their business in such a way that they
offer maximum security to their clients.
There is ample scope for all in this
country and, moreaver, with the develop-
ment and expansion of industries under
the Five-Year Plan, there are new
opportunities for securing increased new
business.  Industrialisation also offers
opportuaities for developing new classes
of business and thus increase their income,
I therefore, suggest for the consideration
of the Trade that Companies should start
tbinking of expamsion on these lines,
rather than augmenting their income by
transfer of business from one Company to
anotber. I realise that it iz inherent in
the existing Scheme of things that there
are bound to be tranfers owing to presonal
influences and business connections, but I
wish to clarify that transfers should be
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confined to those rosulilng from thn
reasons. Itshould also be rQaused that
indiscriminate deflection of business from
one Company to another, as aresult of
unhealthy competition, affects the
soundness of the Companies adversely
without adding to the proper growth of
the Trade, and exposes our enterprise to
criticism. It should, therefore, be the
alm of every Insurer to conduct hisaffatrs
on healthy lines, so that Indian Insurance’
can, one day, achieve a position of high
eminence which has beer altained by
Companies in other more advanced
countries.

TRE

SENTINEL
ASSURANCE Ce., Ltd.,

(Estd. in 1934)

i H. 0: BOMBAY.
Transacts
LIFE., FIRE, MARINE. MOTOR

AND MISCELLANEOUS
Insurance Business

BRANCHES AND AGENCILS THROUGHOUT
INDIA.

Madras Branch:
/27, Mooker Nallamuthu Chetty Street,

G, T. MADRAS.

-
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ALL INDIA GENERAL INSURANCE €O., LTD.,

Head Office: BOMBAY.

Paid-Up Capital : Rs 31,25.000/-
Total Assets (Exceed) Rs. 1.04.35,000/ -

TRANSACTS:

LIFE - FIRE .- MARINE - MOTOR Etc.

For particalars;—
P. V. K. Shanmugam, B. A,
Divisional Munager for South India.

Madras City office: 29, Linghi Chetty St., Madras,

COIMBATORE.

.

Other Offices af :

BANGALORE. MATHURAI. MANGALORE. PALA!, RAJAHMUNDRY,
TANJORE, TUTICORIN. ETC.

DELIGHTFUL DRIVE FORWARD

.+ New Businéssin 1952 - Over Rs. 10 Crores

Shows steady march on path of progress

1931 - Rs. 9.55 Crores
President: Lala Lakshmipat Singhania.

National Insurance Co., Ltd.

7, Gouncil House St., Calcutta.

Madras Branch:
362, Netaji Subhas Chandra Bose Road,
Esplanade, MADRAS.

A J. K. UNDERTAKING

[AvcusT 1953

Reviews |
- QOriental Govt. Security Life Assurance Co., Ltd.

Business in force exceeds Rs. 200 Crores

ULTE in keeping with its tradition
and reputation, it is highly grati-
fying to note that the Oriental Govt.
Security Life Assurance Co., Ltd., Bom-
bay, has set up an outstanding record of
business progress for the year 1952. The
total income, Funds and the business in
force as at the end of the year registered
a sizable increase, while there was a
marked improvement in the interest yleld
and in the mortality experience.

As in the previous years, the new busi-
ness reached a high level. The number of
policies issued was 71,359 and the sums
assured, amounted to slightly less than
Rs. 21% Crores, the average sum assared

_ per policy being Rs. 2,974,  This record

shows a slight decline over the figures of
the previous year and {ndicates the general
business depression and the unfavourable
economic conditions that obtained during
the year. The total premium income at
Rs. 9,17,79468 compares sigunificantly
with Rs. 89334 lakbs in 1951; theincome
from interest on its investments amounted
to Rs. 1,97,81,543, giving a net yield of
4°059% as against 2°94 % inthe preceding
year, the difference being attributed to
to the refund of tax for both 1951 and
1952 in the year under review, It is
pointed out that had the refund of tax
been received for 1951 and 1952 in the
respective years, then the interest yjeld
would have worked out to 3.43% and
3'58 %.

Payments. to the Policyholders and
beneficiaries by claims under death and
maturity amounted to Rs. 3,71,83,294, the
death claims alone representing a sum of
Rs. 1,09,31,400. That there had been
further improvement in the mortality ex-
perience during the year isevident from the
fact that the Actual to expecied Deaths
were only 42'0% as against 46°6 %
fn 1951 and 51°¢ 96 in 1950, The lapse
ratio was satisfactory at 5°79%. The
management expenses absorbed 23:2 % of
the premium income and the Rengwal Ex-

‘ponse ratio was 14°76 % . As a result of

the working for the year, an addition of
Rs. 474 takhs was made to the Life Fund,
the Fands totalling over Rs, 673% Crores.
The assets increased to about Rs. 71°40
Crores and the excess of the aggregate
Market Values over the aggregate Book
Values on the company’s investmeuts in
Stocks and Shares amounted to more than
Rs. 55 1akhs. ’

Oriental Fire and General Insurance
Co., Ltd., the subsidiary concern of the
parent company, has forged ahead doring
the year and the premium income in aill
the departments has expanded when com-
pared to the past year. The net premiums
in the Fire Department amounted to Rs.
10,55,037 and the loss ratio worked out
to 34-98 % the profit being Rs, 2,37,786.
In the Miscellaneous Account, the pre-
wium income advanced to Rs. 3,51 207
with a loss ratio of 32'96 %; .the Marine
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Business accounted for a premivm income

of Rs. 57,042 with a loss ratio of 68 % . The.

Reserves in respect of Fire, Miscellaneous
and Marine Departments amounted to Rs
5,50,618, Rs. 1,60,108 and Rs. 57,042
respectively. Reserves represent 50 % of
the premium income in respect of Fire and
Miscellaneous departments and 100 % in
‘the case of Marine Department. The
Frofit and Loss account showed a Balance
of Rs. 3,12,639 after all adjustments, and
‘this has been utilised towards the loss of
the previous year amounting to Rs.
2,88,635. The halance of Rs. 24,003 has
been -carried forward to mext year’s
accoant,

To sum up, the fnstitution has admir-
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ably kept up its glorious tradition of
progress ax in the past and it §s managed

remarkably well, enjoying the unstiinted

co-operation of the iosuring public.
It is worthy of note that the ORIENTAL be-
ing an Insurance Combine, transacting now
all classes of Insurance Business bLesides
Life, the profits accruing from the Gene-

‘ral business go to swell the profits of the
‘Life Policyholders who, in turn, can look

forward 10 increasing return on their
purticipating Life Policies, This added
atiraction is hound to interest the public
in a greater measure and .we trust the
response from the public will be iarger
than bithertn. We wish the institutions

OVETY SuCcess,

Western India Life lnsﬁrance Co., Ltd., Satara.

,THE Directors’ report and the annual
accounts of the Western India Life

vlnsnl;a'ncp Co., Ltd., for 1952 indicate
another year of progress and prosperity.
Well known for i\be sound  praciice of
business principles, the fastitution has
attained an enviable stainre in the world
of insurance in the country, serving its
policyholders to their advantage and be-
nofit. Deriog the year under review, the
management has done excesdingly well in
keeping up its proud record of the past.

There was a slight increase in the new
businesx transacied, the same amounting
to Rs. 2,69,10,276, the number of policies
fssued being 11,188, This should he
considered a creditable performance ~in
view of the growing anemployment and
deterforaling economic canditiong for the
year. The annaal premiom on the new
business amounted to Rs. 13,03,821.

Besides, 79 policier were issued under
Family Pension and Annuity plans, the
amounts of annufties, annual premium and
purchace price being Rs. 31,670 p.a., Rs.
28,064 and Rs, 43,017 respectively, Sin-
gle premioms amounted to Rs. 21,021,
The total premium income far the yvear
amountied 1o Rs  89,53,700 while the
income from {investmenis was Rsx,
22,51,315, working out a satisfactory net
yield of 427 9,

It is of interest Lo note that payments
by way of claims were made (i the extent
of Rs. 26 lakhs during the vear (o well
over 1,700 policyhelders or their Lenefi-
ciaries; out of this 1400 were maturity
claims and the reést were death claims.
It is gratifying that the experfence of the
company in regard to mortality is highly
favourable and points to the care exercired

" in - the selection of the business. The
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expenses af the misnagemont were within
margin, the repewal expeuse ratio belng
only 14%. The overall expense ratio
was 23'8909%. The Life Assurance Fund
at the close of the year rose by a substan-
tial amouat of over Rs. 55 lakbs and
amounted to Rs. 5,6073,212. Besides,
there is an Investment Reserve Fund Rs,
24,75;000» provision for depreciation
on its investments.

THE .INDIAN POLICY-HOLDER a

The Company is repressnied’ in all
important cerntres by regalar Branch
Offices with a dependable organisation.
The company’s favourable premfum rases
and good bonus record, supported by
“solid assets, are few amomg its many
salient features and we have no doubt that
the future is bound to be very progressive
and prosperous.

Industrial & Prudential Assurance Co., Ltd, Bombay |

ES']‘ABLISHED in 1913, the Indastrial
and Prudential Assurance Co., Lud.,

Bombay, has developed into a mi;h(y
institution with huge funds, The com-

.pany has to its credit an inflosntial direc-

torate consisting of prominent indestria-
tists and successfuol businestmen and the

managoment is careful and counservative

with a progressive oatlook. During 1952,
the Company isssed 6694 new policies
assuring sums of Rs. 2,54,24,000 witha
premiam collection of Rs. 12,91,604.
The new business as also the premivm in-
come showed an increase over the previous
year. The total premium income increased
to Rs. 1,04,80,378 and the income from
interest, dividends and rent amounted to

Rs. 21 '86’606

Paywments to l)()licyho)ders and bene-
ficiaries by way of clalms under death and
maturity, including bonuses, amounted to
Rs. 37,19,636, The cost of admiaistra~
jop was within the limits and the rene-
wal expense ratio worked out to 14°9%,
while the overall expenses were 23-99%.

The Life Assurance Fund stood increased
at Rs. 5,82,94,780, an .increase of Rs.
49,61,740 over the precedigg year.
The otal investments in Stocks and Shares
amounted to Rs, 4,76,12,490 and the
difference between the cost price and mar~
ket price of these investments {s covered
by the Investment Reserve Fnod of Rs. 45
lakhs, Investmentis in Goversment and
Approved Securities alone amounted to
Rs. 2,95,09,471.

The total life assurance husiness is force
as at the end of the year was Rs,
20,02,45,838 under 63,642 policies. Out
of this, business of Rs, 1,62,21,787 s
re-insured.

The company has buili up an extensiye
organisation all over the country and
continues to maintain its onward march
each year, With {ts popularity for great
strength and enlightened administration,
the Company is sure to expand and grow
bigger still., We wish the company all
SucCcess.
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Life Insurance Co., Ltd,

New Guardian of India

DURING 1952 the New Guardian of

India Life Insurance Co, Lud.,
Madras has progressed to greater sirength
and stability and the new bnsiness is
maintained at a favourable cost. The
report of the Directors for the year shows
- that the new business amounted to Rs.
$4,63,150 under 2,058 Policies, the first
year premium collected therean being Rs.
2,58,492. The total premium income
rose to Rs. 15,99,332 while the yield on
investments of the assets by way of in-
terest, dividends and rents was Rs,
2,38,223. Claims by death and maturity
amouanted to Rs. 2,48,009 for the year and
oot of this and out of the outstanding
claims at the beginning of the year, a
total amount of Rs. 2,58,697 has been
paid. Since the founding of the company,
the total payments made in regard to
claims, exceeded Rs. 15 lakhs.

The management has heen always cautious
in the matter of expenses and the renewal
sxpéuse ratio for the yoar was about _15%.
As a result of the working for the year,
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the Life Assurance Fund was raised to a
total of Rs. 64,29,942 from Rs. 54,77,500
in the previous year. The total business
in force as al the end of the year exceeded
Rs. 3,08,00,000. The total assets advanc-
ed to over Rs. 70 lakhs and they are
covered by high class investments; the
Investment Reserve Fund, set up for possi-
ble depreciation on its funds, stood at
Rs. 2,48,972,

We have all praise for the institution
that is conducted on sound and safe lines
all along. The mangement have never
cared for spectacular resalts, believing as
they do in steady and sure advancement;
keeping the expenses within healthy limits,
maintaining the new business at a
steady level, and serving the policy-
holders satisfactorily and promptly are
the characteristic features of the Company,
With the progress and efficiency that the
institution has achieved so far, we bave
no doubtit that there is a bright future fac-
ing the company. Wp wish the institn-
tion all success.

Central Mutual Life Insurance Company, Ltd.

WE have great pleasure to record that
Central Matnal Life Insurance

Company, Lud. is making steady pro-
gress year by year, in keeping wiih
the Compan}"s declared policy of run-
ning the concern ounly al'economic cost,
and on sound Insurance pridciples.

During the year ended 3iat December
1952, the Company bas completed a busi-~
" pess of Rs. 5,75,000/- which is more by

Rs. 25,000/ - over that of the previous
vear and collected Rs. 1,48,76 Ly
way of First Year and Renewal premioms.
Considering the all' round depression in
the business, this increase {s indeed
creditable, The Company has succeeded
in increasing the Life Fund from Rs,
5,40,000/- to Rs. 6,70,062/- only by
keeping the Renewal Expense Ratio as
low as 13.87, and Over-all Expense Ratio
at 229; the figures for the previons year
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are 14,2% "and23.9%. Out of the total
assets of Rs, 7,63,423/- the Investments
in Government and Approved Securities
amount to Rs. 4,01,550/- and loanon
Mortgages etc. amount to Rs. 52,449/-.
The Company’s property in Poona fis
shown at Rs. 1,83,341/-. Even in these
days of falling {nterest rates, the Com-
pany’s average net interest yield is over
4% and it can thus be safely said, tbat
Investmeut port-folio of the Company is
in the most able hands. The next Valu-
ation of the Company is due to be made
as on 31-12-1952. All the required data
has been furnished to the Company’s
Actuary Prof. G. S. Diwan, and the re-
sults of the Valuation are expected to be
out by the end of September 1953. With
this low expense ratio and a good inte-
rest yield, the Mapagement will be fully
justified in its optimism of showing a
divisible surplus in its Valuation.

Sri. Fazal A, Fazalbhoy is now the
Chairman of the Company, and we are
confident that under his ahle direction,
Shri S. N. Agashe, the Managing Direc-
tor, will soon bring the ¢ Central
Mutaal * in fore-front, We wish the
Company all success,

OBITUARY
Lala Shankar Lal passes away.

We regret to record the passing away
of Lala Shankar Lal at Delhi on July 4.
He was 69. Born in the State of Patiala,
L.ala Shankar Lal took active part in the
politics of the country and has undergone
imprisonment more than once. After
leaving Congress, he closely allied him-
self with Mr. Subbas Bose and formed the
Forward Block. He was the founder of
the Tropical Insurance Co., Ltd,, and was
connected with few more insurance firms
hesides a number of other businesses.
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IF

- You wish to attain economic freedom,

. you wish to take your place in one of
the progressive organisations,

. Yyou wish to Lave Perpetual & Friend-
Iy relationship,

... you wish to associate yourself with a

Company having a complete line of
Insurance contracts in Life, Fire,
Motor and Miscellaneous Insurances,

THEN Contact :-

THE HINDUSTHAN IDEAL

Insurance Co., Ltd.,

(Incorporated in India in 1935)
Masulipatam.
Central Office :

32/33, Linghi Chetty Street,
Madras. 1.

General Manager: §. RAMACHAR

THE ANDHRA
INSURANCE CO0., LTD.

Head Office: MASULIPATAM.

* (Estd. 1925)

ANDHRA marches Farward with a sound and
steady record of satisfactory service and
with an unassailable financial standing.

19583-Our Valuation Year

Last Valuation Bonus Rs 9/- per Rs. 1000 per year
Total Basiness in force exceeds Rs. 10 Crores
Total Fands exceed w 2
Total Ansval lucome exceeds . 60Lacs

Transacts LIFE, FIRE, MOTOR, MARINE
and all other Classes of Insurance.

Our Madras Office:

“Andhra Insurance Bulldings"”
337, Thambu Chetti Street,
G. T. MADRAS.

Oftices all over India.




News

The Ohartered Insurance Institute.
London.

Examinations, 1953.

The following candidates frmnblndin

completed thsir Associateship examina-
‘tinns:

‘BOMBAY: Billimoria, Jamshedji F. (De-
positér's Beaefit) Ord; Life Branch;
Khambatta, Jebangir. M., (Gresham Life)
Ord: Life Branch; Nadkarai, Subrao N.,
{Gresham Life), Ord. Life Branch;
Hudd, Harold W. F , (Legal & General),
Accident Branch; Shamdasani, Lachman
P., (New India), Marine Branch.

CALCUTTA: Roy, Raj M, {Scottish
Union), Fire Branch; Smith, George
C., (North Br. & Merc), Fire Branch;
Biswas, Ajit K., Ord. Life Branch;

Banerjes, Ramendra K. (Atlas), Acci-
dent Branch.

DELHI: Kaul, Kashi N., (New Asiatic),
Ord. Life Branch; Sharma, Laxmi N,
(Prudential), Ord. Life Branch; Bhatia,
Jeewan L. (Employees’ State), National
Branch; Chand, Harish (Employees’
State), National Branch; Nanda, Mohin.
der P. (Employees’ State), National
Branch; Nayar, Gautam R. (Employees’
State), National ‘Branch; Sethi, Tilak
M. {Employees’ State), National Branch,

MADRAS: Ramakrishnan, M. (United
India), General Branch; Vydyanatha
Sarma, A, R. (Tr. Cuchin State), Ord,
Life Brancb; Srinivasa Raghavan, R,
(Prithvi) Accident Branch,

.NAGPUR: Vaidya Govind K. (Hind. Co.
op.), National Branch.

PATIALA: Singh, Kuldip (DPatiala), Fire
Branch; Harf, Sukhdev S, (Patiala),
Accident Branch.

TRIVANDRUM: Krishna Iyer, S. (Tr.
Cochin State) Ord. Life Branch.

The following candidites from India
completed their Fellowshi; Kxaminations.

CALCUTTA: Ransoma, Ivan G (Northern)

MADRAS: Shelvankar, Vitial S. (Oriental
Life). .

‘SIMLA: Jain, Chaman L (Government of
India).

Oriental Govt. Sec. Life Assce. Oo.. Ltd.

Mr. K. P. Chinnappa endertained.

We understand that Mr, K. P. Chin-
nappa, Braach Secretary of the ¢ Oriental’’
“Trivandrum Branch Office, is retiring
shortly and on tbe eve of ‘bis proceeding
on leave preparaiory to retirswent, the
officers and members of tbe staff of the
‘Branch Office hetld a pleasant function at
the office premises on the 16th May last.
Well-deserved tribuies were paid on the
occasion 1o Mr, Chinnappa who joined
the insiitution as an Agent in 1923,
“From his-eartydays, Mr, Chinnappa took
active interest in promoting the rural,
sorial, economic and political life of
Coorg, his native place, and was succes~
sively President and Secretary of several
co-operative societies and unions. He
was also a member of the District Board,
and Coorg Legisiative Council, Wi
such good background and influsnce, Mr.
Chinnappa forged his way ahesd-in \he
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insurance feld. He was promoted in 1932
as Inspector at Mercara and as Sub-Branch
Secretary at Bellary in 1935, He was
transferred to Trivandrum in 1940 as
Branch Secretary. Between 1942 to 1947,
he was also Branch Secretary at Colombo.
Mr. T. A. Laxman, Chief Assistant, read
and presented a farewel address enclosed
fo an ivory frame to Mr. Chinnappa.
‘Many others among tbe staff spoke, eu-
logising Mr. Chinnappa’s service to the
institution, Mr. Chinnappa replied
guitably thanking omne and all for the
honour done to him,

Mr, E. U. Jacob, who has assumed
charge of the Branch as Acting Branch
Secretary was welcomed at the same
fanction.

Shri Govindlal Motilal Desai

To bid farewell to Sbhri Govindlal
Motilal Desai, who retired after over 38
years of continsous and loyal service,
the officers and staff of the Abmedabad
Branch held a function on 4th June 1last.
Shri Desai joined the staff of the ex-Chief
Ageats in 1915, and when a braach was
opened at Ahmedabad in 1940, he cunti-
nued in the direct services of the Com-
pany attached to Cash and Accounts De-
partments. The officers and members of
the staff of lhe Orieatal Life Office and
the Oriental Fire and General presented
him with a memeanto, and Shri K. L.
Desai, Brauch Secretary, and another
senior member of the staft, spoke on the
occasion The gathering pariook of
light refreshments and the function ended
with musfe,

Mr. P. U. Patel
Mr. P, U, Patel, General Manager of

the Asian Assurance Co., Ltd., has been
elected as the Chairman of the Universal
Fire & General Insurance Co., Ltd.
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Rajasthan Insurance Conference.

At the first Rajasthan Insurance Con-
ference which was inaugurated by the Hon,
ble Mr. Bhogilal Pandya, Minister for
Planning and Development, Rajasthan, on
5th Jaly. Mr, Brahma Datta Bhargava,
formerly of the General Assurance
Society, Ltd., presided aud gave in his
presidential address sound advice for in-
surers. Mr. Bhargava rightly deprecated
the tendency of insurers for more and more
new business at the cost of qualfty and
referred to the urgent need for reducing
the lapse ratio in the business. He felt
that reduction in the lapse ratio could be
achieved to some extent by reducing
the first year commission to 30 %6 and in-
creasing the renewal commission to 15 %
in the second year and 10 % in the third
year.

Earlier, the guests were received by the
president of the Association, Mr. S. K,
Thaper.

Indian Insurance Companies Association.
New Office-beuarers elected for 1953.

Mr. Laxmidas P. Gokuldas {Chairman);
» M. G.Mody (Vice-Chairman)

Members of the Commiiiee

Messrs. R. M. Desai, S, K. Desai, M. S.
Dastur, G. H. Thakore, V. R. Tolat,
R. G. Vijayakar, F, Bloor, T. K.
Desaf and E. J. Poncha.

aniter.(}eneml Insurance Co., Ltd.

Counsequent on the passing away of Mr.
K. S. R. lyer, Mr. M. V. Nadgar bas been
promoted as Manager and Mr. A. Srinivasa
Raghavan M.A,, B.L, F.LLA, of the
**Empire of India’’ as Joint Manager.
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THE NEW GUARDIAN OF INDIA

" LIFE INSURANCE CO., LTD.,,

H O. MADRAS.
{Esed. : 1934)

(Chairman: Sri M. Ct. MUTHIAH.)

Record of Progress during 1952, BRILLIANT

. TRADITION OF
BUSINESS IN FORCE Exceeds.. Rs. 3 CRORES - STEADY
NEW BUSINESS COMPLETED ,.... Rs. 54 LAKHS ll '

LIFE ASSURANCE FUND ... Rs 64 LAKHS PROGRESS.

e wera

'll Wimiin
WESTERN INDIA

i LIFE INSURANCE (o, Lo

SATARA.

TOTAL ASSETS Exceed ... Rs, 70 LAKHS

Liberal Policy conditions. . decent Bonus to Policy-
holders and prompt payment of Claims are among the |

characteristic features of the Company’s Working,

A Policy in this sound Life Office is an excellent

' . . . PROGRESS: New Business Rs. 2 Crores 70 Lakhs.
asset; its agency is a valuable business connection,

SERVICE: Clsims Paid Exceed Rs. 2 Crores
$eCURITY: Funds & Assets Rs. 5.5 Crores
POPULARITY: Over 1,580,000 Policyholders
ECONOMICAL MANAGEMENT: Renewal Expense Ratio 12°

THE NEW GUARDIAN OF INDIA LIFE INSURANCE
COMPANY, LIMITED. ﬁ

Head Oftice:
“United India Life Bldg”.,
Esplanade, MADRAS.

Highly remunerative openings for ambitious and influential persons

a5 Apply to:

V. H. KHADILKAR, é.A.. B. COM.. .Branch Manager,
Purushotham Bldgs., Mox}nt Road, Madras.




Registered No. M. 3297. .
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Warden since its existence has placed constant emphasis on guality.

The attainment of size has been secondary to quality and safety.
However,

OO

the company has srowndig in size, husiness in force bas now
soared to the most spectgcular growth of Rs. 7,00,00,000

We are happy to step into the BREAT SIZE but faithful adherence *
to sound principles of Insurance Underwriting has brought us results
far more pfecious than size.

—THE ATTAINMENT OF STRENG

‘Business in Force
Income - ..
Assets

Claims Paid

)

COPIES OF BS
~ U
THE \
INSURANCE ACT, 1938

In 1953 WARDEN and its friendly group (—\CT IV OF 1938) « |
extensive development of its Business on a (As amended upto April 1950, .
experience will find it to their advantage to i lucrative and f‘
opportunities available as District Managers, Superinte ents or Chief Agonts i
various cities and towns cf India. K INSURANCE RULES’ 1939
WARDEN'S FRIENDLY CROUP OF INSURANCE COMPANIES (As amended upto August 1950, o

I. London Guarantee & Accident Co., Ltd.
2. World Marine 8 General Insce. Co,, Ltd.
3. Union Marine & General Insce. Co., Ltd.

Can be had from the
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49, Sarangapani Sannathi Street,
KUMBAKONAM,
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R, RAGHUPATHY,
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Price per Copy
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Combined Volume Rs. 2/8
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WARDEN INSURANCE COMPANY, LTD.
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 SDervice with :&auufy

Throughout its career of over 34 vears the
“JUPITER GENERAL” has always held and
continues to hold a front-rank position in the
Insurance World conspicuous for its prompt ..
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Indian Insarance Companies’ Association,

—APSECre

Mr. T. K. Desai’s address at the 25th Annual General Meeting.

Great future for Indian General Insurance visualised.

JINDIAN Genera! Insarance Business, when viewed in the consext of

the General [nsurance Business transacted all the world over, today,
may be considered wantieg in mauy vespects; but no one can deny that it
‘hag & great fature before it only if the Inaurers take time by forelock and
co-operate in every sphere of their activity, That is the sum and sub-
stance of Mr. T. K Desai’s premdential address delivered recently at the
25th Annoal General Meeting of the Indian Insurance Companies® Asso-
ciation, Bombay. There is much sense and sound reasoning in bis con-
oception. Mr. Desai haa made 8 masterly sarvey of the situation obtaining
today keeping in view the conditions under which Indian Insurers bave
to operate, the way in which they handle the busivess and the methods

.they adopt to overcome competition and develop individually. ‘Though

General Insarance Business is transacted in India for considerably a long
time, Indian Insurers entered the field only during the post-war period
of the first World War. Handicapped both by their limited capital
structure and absence of encouragement from the Government that was
then dominated by a foreign nation, they could not make much bheadway
for nearly two decades. It is only during and after the S8econd World
War, not only the number of Insurers transacting General Insurance
Business increased, but also the volume of business handled by them
grew rapidly.  But then, the conmsequence of a large number of new
comers trying to increase the volume of their business year after year in
the midst of powerful foreign Insurers who were dominating the field for
a pretty long time, has not been very congenial. The total volume of
General Insurance business transacted in the Country during the recent
years has gone up of course particularly after the introduction of compul<
fory ruotor insurance, but a considerable portion of the Fire and Marine
Insurance is controlled more easily by foreign insurers. They are at an
advantage in that they are able to Win over easily the support of forsign
firms who dominate the import and export ¢trade in the Country. For-
sher, non-Indian Insurers, particularly those of U. K. origin enjoy a re-
putation for service and service capacity. They have at their commanad
huge reserve fasds accumulated in thg course of s century. They have ta
their advantage the rich experience gained for generations and above all
their world-wide connections and large turn-over of business make it

-—-3 — .
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possible 8o work the aversge. On the other hand, Indian Insurers have
none of these advantages. They do not receive the whole-hearted support
of even some of the Indian Banks. In these circumstances one need not
wonder if the Indian Insurers struggle hard to get business and in that
struggle they scatter to winds dound principles of underwriting. But,
yet, efforts are made to regulate their working. On the one hand the
Indisn Insurance Companies’ Association, with a membership of 59
Insurers transacting (General Insurance Business, is doing everything
possible to put Indian Gemeral Insurance Business on a par with that of
reputed non-Indian Insurers. The Government of India, in consultation
with the representatives of Indian Insurers are trying fo regulate the
conduct of the business by suitable legislation, on the other. Thus, an ear-
nest effort is now made all round to establish Indian General Insarance on
firm foundations and build their basiness on healthy conventions.  The
objective is laudable no doubt. But, it ust be also realised that in their
anxiety to improve the stature of Indian Geaeral Insurance, those respon-
sible should see that the measures adopted sre not calculated to pull down
any of the Insarers just for the reason that they happen to be either
small in gize or new in the ficld. There must be whole-hearted co-oper-
ation amongst insarers themeelves in adhering to certain principles and
conventions in the conduct of their business. For instance the code of
‘tonduct recently framed in consultation with the representatives of the
Indian General Insarance Business is subject to all sorts of criticiems and
it what we happened to gather daring our recent interview with many of
the important officers of Insurers can be of any valne, the code is more
in the paper than in actual practice. It is obvious therefore that that
“code 6f conduct” lacks the whole-hearted support of the majority of
‘Insurers, and therefore it will fail to establish healthy conventions con-
trary to the expectations of its sponsors. At one time Indian Insurance
suffeved progress on account of the® absemse of any sort of check and
toduy i suffers on account of too much of complicated and rigid ocontrols
‘and regalations. Purticniarly General Insurance in Indis todwy is in bad
need of a ratioms) approach, requiring emough freedom for the use of
individaal talents and sympathetic support both from the Government of
“India and the public. There must be also unity amongst the lnsurers
theimselves &nd there should be & spontaneous response from everyone of
‘thém to implement healthy conventions in their own interests. They
‘must shrengthen their capital stracture and commence underwriting
“various other classes of business as is being done in Western oountries and
‘théy must without any more loss of time bring into existence well-equipped
-Institations in all importans centres for imparting efficient technical train-
ing. Our country i8 woefully Jacking in technical personnel in various
lines and equally in General Insnrauce Business also. In sddition to all
"these, Indian Ingurers must establish reciprocal arrangements with all
“ Jeading foreign Insurance Institotions and manage to secure a snbetantial
-portion of business.  Fortanstely for the Indian Insurers, the present
Mitister for Commerce and Indnstry, Government of Indis, Mr. T. T.
' Krishosmachari, is one who has a clear grasp of the entire general Insur-
auce business and the various odds with which Indian Ingsurers have to
contend. We hope, his -whole-hearted sympathy and support will
go a long way in strengthening the foundations and developing the busi-
ness of Indian lusurers, substantially.

Term Insurance Has Its Place

By ERIC V. CHOWN, c.L.u. o
Manager. Mutual Life Axsurance Company of Canadu, Vancouver, B.C.

Y"HERE are ony two kinds of life
insurance; namely, Term or Tem-
porary Insurance and Permanent Insarance.
To my knowledge, no company in Canada
today will sell Term Insurance to jast
bveyond age 70 and most companies will
notsell {t to last beyond age 65. Actua-
‘ries all know what has bappened to every
association and company which has tried
to demonstrate that renewable term insur-
ance by itself is an ideai form of protec-
tion.

The classic example is the Provident
Savings Society in the United States, By
1895 it had about $200,030,000 of re~
newable Term Insurance on its books, a
large amount at that time, Faced with
increasing cost, healthy lives dropped
out, with the result that from 1900 to
1904 the actual mortality on the renew-
able term policies rose to 134 % of the
tabular rate. History telis as that in
desperation that company began to stress
level promium life insurance and sold as
much as possible but it was too late and
the company was wound upin 1911, That
is why people who know the business
thoroughly do not buy term insurance,
except for temporary purposes,

Account Charges

Evidently, it is not as well known as it
shoald be that in any peimanent plan of
life insurance, the policyholder’s account
is not charged with the cast of a fall

$1,000 of Term insurance year after year,
but is simply charged with a Term insu-
rance rate for 1000 leas the cash values
the policy has accumulated. Experience
bas proved conclusively that we must have
a permanent plan with cash valwes acca-
malated to offset the otherwise constantly
increasing cost of providing protection
as we get steadily older and march through
life. About 909 of insured Canadian
men at age 30 will live to age 50, over
60 % of that group at age 50 will live to
he 70 and the life expectancy of the sur-
vivors is still apout ten years. '

Term in Old Age

It is a sorrowful experience to have,
as I bave, a man bring in a policy of
another company and ask me about his
retirement values, He was then over 60
years of age. The policy he produced -
was a Term to 68 contract for’ 310.000.
1 sent him along to the company which
had issued the contract and he‘reponed to
me that he had heen asked to pay in the.
neighbourbood of $650.00 per year to .
convert the plan to ordinary life, a sum
which at that time particularly, he was
in no position to pay. He had lost his
earning power permanently and yet he
felt he desperately needed to continue the
protection.

Even Preminm

We all know 4ibat policyholders fre-
quently fail to distinguish between the
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various types of policies which they own.
1t is for that reason that 1 advocate show-
ing 2 man what he can buy for an sven
premiam of, say, $100 00 Per Anpum
placed in Term Insarance, Ordinary Life,
Limited Life or Endowment Policies.
It then becomes his sesponsibitity, and
certainly not mine to make the choice.

There is & Place for Torm Insnrases

{1} Tocover a lemporary obligation,
such as a debt or morigage.

(2) To add te gpermanent basic plana
1o provide essentia) Tacemes duting \ho
‘dependescy of children

(3) For the young man who bas wn-
fortunately postponed bLuying his first
policy uqtil Be is married and has a
family.,

{4) To tide a man's family over a
serious period when financial reverses
have been exparienced and emergency re-
serves im standard plane have heen
seriously depleted. -

-+ AN companies selt and most of us
sncceed in converting sub-siantia) volumes
of this Term Ipsurance business into one
or other of the permanent plans,

. Invest the Difference 7

Some peopte may find it profitable to
bay Term Insarance and to' invest the
relatively small . diffevence hetween ihe
cast of that prodect and, for instancs,
ordinary life. Personally, I donot know
anyone, including myself, who has heen
very successful in doing so. Neverthe-
less, 1 would go along with the idea to
3ome extent that an experienced and for-
tunate investors, selling at the right time

50 clearly ankpown to most of ns, might ds
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all right. But these people are neither

average prospects, average policyholders,

nor average people.

If you bave children you realize that
life consizts of a series of emergency
situations which cash valuwe of }ife insur-
ance helps to solve.  May 1 be pardoned
¥ 1give yow my own family experience
as to this guestion?

(1) Our cash valwex are an excallent
savings accomnt. Every dollar of owr
capital bas either come 1o us in cask or
wil} dp so in dmwe course.  As & matter of
fact the focrease .in owr cash valnes aanm-
ally now, fres from incoms lax as they
should be, exceod the premimms 1 hgve

been paying for an average of more than
twenty vears.

(2) Our program guarantees 1 need
nsvey pay a higher premium for my life
policies (if 1 have a continuing need fos
them as 1 hope ldohave) than | paid
when ! was a comparatively young man, -

(3) My dependents have been protected
when they have become i1l and | had to
borrow money, It has helped to pay fur
bringing our children into this world.

(4) 1t bax helped and is betping to
educate onr ct;hdron, tbe younyest of five
of whom starts in unfversity shory,

(5) 11 made it possible for us to bhay a
home, worth a 1ot more 1han we paid for

it and even some bighly spernlative
securities,

- (6) It has helped to take a tot of
trouble, want aand worry vut of my life as
1 am persistently compelied 1o earn the
money to lve and to pay a premium on
my program every monib of every year.
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(7) It has converted the ancertantiesz
of life to the certain as 1 have buailta
financtal plan which bas remainod substan-
tially uachanged.

(8) 1t has enabled us to enjoy life and
bas increased the happiness of our family,
as we contiuas to spand almost every
dollar we earn except those required for
our combined protection and invesiment
program.

(9) 1t has done so well for us we have
seen to it that the members of our family
own standard plans of life insurance as
gaon as possible.

(10) I believe in and follow the prin-
ciple outiined by a good 1ife underwriter
years ago when he said I should bay all
the insurance I urgently need aad atas
bigh a premium therefore as I could
possibly afford.

S&ne is<;‘t.:a"lled sajesmen or counsellors
have suggested that tbe course 1 have
followed is uabalanced and somewhat

foolish. But, is it?

When | had only enough money to buy
the amouwnt of insurance I coasidered
absolutely necessary for my dependents,
I purchased Term Insurance asa purely
temporary measure and when, by more
careful budgeting of my income and some
increase in it, 1 could arrange ordinary
life, limited payment life and endowment
plans 1 did so for the threefold purposes
of life insurance that appeal to me:

1. Protection for my wife and family.

2. Cash for any emergency or oppor-
tunity during my lifetime:

3. Income for my wife and mysell in
retirement years,
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Two out of thres of these purposes re=
quire permanent iffa {nsurance, -

Answering Objections
If 1 bad my life tolive over again, after
careful weighing of opposing points of
view, 1 would follow the same course
again and 1 will tell you why,

1 believe that my tife {asurance, with
its emergency reserves, its great diversi-
ficatlan of assets, geographically and by
type, {sa good hedge against both infla~
tion and deflation. © There are some facts
abioat theso subjects that I like (o tell wy
friends, .

(1) The average man can and la buying
twice as much life insurance as he could
afford in 1939 and that in itself iy a
hedge against inflation.

(2) We all know from experlence that
the high return to estates in many instau-
ces, mnre than offsets the effects of infla-
tion. T

(3) The theoretical value of a dollay
was very high in the years 1850, 1897,
and 1933. It was very iuw in the year
1867, 1920 and in 1930, 1 believe firmly
that history repeats itself and that doltars
invested in permanent lifs insurance 1o~
day could be returnable wben -dollars are
again exceptionally valualle. By using
optional settlements, as I do, and annui-
ties programmed over years of income,
some dollars payable to my bfamily or to
me will be low in value but others are
bound to be very high purchasing power
dolars. :

Because the practical value of the dollar
is vesy much more important than the
theoretical value, 1 1ike (o tell people
about the survey made by Professor lrving
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Fisher, of Yale ﬁniverslty, when he found
some principles which ring true to the

ears of my own experience.

He took as being the normal dollar,
that dollar earned regunlarly by a young
married man, He related this to the
three great hazards of life and found that
in éase of death the theoretical doltar of
the young man at work had a comparative
praclical value to a widow of 38.00, To
an unemployed or disabled man in their
emergency it had a value of $4.00 and to
a person no longer earning in old age it

bad a valve, in his dependency, of £7.30.

It is only standard plans of life insur-
ance which are designed to snlve all three
of 'the hazards of tife, and which meet
the pei'manant needs of our clients. Not
long ako 1 heard one gentleman, of good
intention 1 am sure, advocate the purchase
of investment trusts, suggesting that our
‘country is on the skids of inflation to the
point that we should neither buy Govern-
ment Bonds nor permenent plans of lif®
Jnsurance but rathey Term Insurance per-
baps and certainly equity securities.

Inflation is a serious challenge to our
raciety now, as it has been in lesser
degrees in recent years, but why permit
fatalistic forecasts of disaster to shatter
our confidence and faith in the foresight
and wisdom of those in charge of our
:Govemmem and the greatest of all invest-
;nlpnt trusts, the institntion youﬂ and 1
upuunt._-;- ‘ o

Business of all kinds is based largely on .

faith and confidence. 1 qusetion, there-

. fore, the conclusions of men who, often

for selfish reasons, tell us inflation is

going to becoms considerably worse, The
fact is that thess men do not knmow and
neither do . Is it not semsible, there-
fore, to rely upon joug established and
tested institutions? They continue to
play & majar part in a process which bas
brought the average man of our country
about the finest measure of secarity and
prosperity he could possiuly find in the
world today. .

The Company
you'll be happy
to insure with
or represent

ASTAN sovuecon

ASSITS EXCEEO CLAINS PAID

Rs. 3,60,000,00 Rs. 2,25,000,00

MEAD OFFICE:
ASIAN BUILDING, BALLARD ESTATE, BOMBAY §.

GENIRAL MANAGIR P. U, PATEL, s.a. 0.cOM (LOND)
Branches in South India i~ Alleppy, Bangalpre. Hyderobed,

(Dn). Madras, Mangalore, Madura Vijeyavede.
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Nationalisation of Insurance |
By Pror. S. P. SHARMA, ‘

Victoria Cullege, Guwalior.

O word has heen misused even by
veleran ecoffomists as the term
*Nationalisation’. Some experts regard
state ownership as the determining factor
{n the scheme of nationalisation; while
others are satisfied only with the State
Management. There are four variations
of Control and Ownership of any econo-
mic activity by state and the private en-
terprise, vizi— :

A. Private ownership with private
management.

B. State Ownersbhip wilh private mana-
gement.

C. Private ownership with Siale mana-
gewent.

D. State ownership with State mana-
gement.

Furiber there may bLe partial manage-
ment of ownership by the siate i.e, mixed
ownership and mixed management e.g.
in case of public corporations.

Pure private enterprise bas been deplor-
ed by some eminent writers to such an ex-
tent that the private businessman is re-
garded as the common ememy. ““He's an
anti-social anachronism and so is private
enterprise.’” H. G. Wells in his Oatline
of world History regards them as’ the
robber master of the common weal.’”’
Unregulated private enter)rise bas result-
ed in untold concentration of wealth
in a few hands with the consequent social
inequality.

The theory of nationalisation {s iatri-
cate in {tself. The field of insurance
requires highly skilled economic experts.
When the two are interweven we gel pro-
blem which is of the most critical sole-
tion, Merely pinning their faith on the
point that in nationalisation iles the
salvatfon of (he masses i3 good to on

body. -

Peculiar nature of insurance business,

Since the earliest stage of our econo-
mic evolution, life and property have
been exposed to various risks. Though
when arising a new type of risk is felt by
us, hut when we are accustomed .to it,
we ignore it and either become indiffer-
ent to it or transfer it if we are compell-
ed or persuaded and find a suitable trans-
feree. ‘‘For the transfer involves cost,
present sacrifices, and, if we have steeled
ourselves to forget and ignove the risk,
we have to have its exislence again forced
upon our attention that we may realise
that insurance represents a quidepro que.”’
Some sort of pressure or persuasion is re-
quired to procure insurance. In casesin-
surance is commercially feasible i.e. sold
at economic cost with good spread of risks
the salesmen are employed to solicit
business.

State Insurance.

In case some forms of insurance are not a
commetcial possibility either due to the
absence of sufficient risks or due to high

9 -
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soliciting cost, private ertorprise does
not enter. Hence the State should entler
such fields to fil} up the blank., In the
last woFId wars, marine risks, “and the
‘hazards of death and the disability of the
armed forces were too great, for example,
'!0 be borne by the insurers. The private
‘enterprise falled and the Governments of
‘Yespective states came to cover the risks.
Thiogs best done by the private entesprise
‘meed not be assumed by the Government
if we waut to escape the crisis faced by
U. K. ia nationalising ber Coal and
' $tauRport. . ‘
Extravaganoce of insurers.
Whes the last Insurance Amendment
Act was on the legisiative anvil ihere
-Wesa-maay cigimants both and tenre and
,-iusnrancacxports. who wanted insurance
to be nationalised in the interesis of the
‘public. The central point of their remarks
. was the large proportion of mianagement
-expanses.” Natiopalsation on this score
- is now futile to argus hecause the Insu-
-Tance Amendment Act.has much regimen-
-ted the expensas by making proviaion for
them ia the Insurance Ruies. - Malpractice
~on this account has been thaus avoided

without facing the other technical difii-
culties of nationalisation.

Growth of Funds.

losurance s an economic activity
which collects small funds from diversified
savings of the masses. More 0 is the case
of Life Insurance. If insurance.in nationa-
lised much need for forergn capital, wil
be reduced. The growing funds of insa-
rance may be utilised (o finance the
, vation-building activities of the country,
. The prolagonists of mationalisationassert
.1\aps, that they would become seif sufficient
regarding capital requirements which wil}

-

rrrrr

THE INDIAN POLICY-HOLDER

[SzrTRMARR 1953

be a great henefit during the present period '

of international jealousies and exchange
shortage. Sir Jeremy Raisman raised the
voice of natfonalisation as far back as
1945 to get revenve for the State. Shri
J. P. Narain and Prof. K. T. Shab too
support  nationalisation further om the
ground that ‘‘the surplus or profit from
sach nationalised enferprise will he avai-
“1able for use of the pubfic trenswry and so
provide financial rercurces which tax
resaurcex cannot provide,”’ But thee pur-
pose of insurance is not providiug revense
for the Stats. Ithas-got some other pur-
-pose~ a hroad vista-of social service. In
other slvanred mmtions the troasury has
the incurable habit of waking predatery
ralds on the growing onterprise regardiess
of its purpose for wbich itis done and
without any coherent philosophy of
“public finance to guide thetr action. ‘The
treasury is therefore, not merely of 1ittle
“use as a controlling agent over finance of
public hoards, bLut likely to be positively
detrimental to the future development’’
and this is more so of an under deveioped
pation following the policy of deficit
financing.

8avings and nationalisation

Nationalisation of insurance would
decrease the form of savings further due
to bureaucratic management with Ilitile
incentive and initiative. This was the
view of General Manager of Prudential,
London on the proposals for nationalls-
ing Industrial Assurance. ‘‘Industrial
-assurance, with its regular and syste-
matic homg collections, encourages a
_steady augmentation of savings while the
figures of national savings tend to fluctu-
ale violently and are uUnhappily present
on the wrong side.’”” The same can be
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said of other forms of insmrance which
requira coastant persuasion and servicing.
When an iundustrially advancad nation
like U. K. cannot advocale nationalisa-
tion of insurance, India can litile appre-
ciate it in the present context of economic

crilais.

Bcope for‘ Inyestments

,Fuzther under the present Act scope for
the investment of life fund bas been very

.much restricted. lasurance companies

invest a quite a safficlent amount of their

fuaqds in the Government and Semi-Gov-
.ernment securities, They considerably™

increased their funds daring the last War.
In U. K. as well as U.S.A. there was an
implied treaty between insurers and the

. Governments during the last war to

acquire gilt edged securities liberally.
This was mbre due to a service motive and
the national spirit of the insurers, than
on sconmic grounds. But during the post-
war years there has heen a recession again
and they have much decreased their gilt-
edged holdings. This upward tendency
was due to the patriotic and national
spirit and the dowaward trend was caus-
ed due to the adherence of the govern-
ments to the Cheap Money Policy. India
followed suit. The ladian Government
securities are held by insurers. This pro-
portion may siill increase but for the
Government adherence to the cbeap money
policy. Shri L. 8 Vaidyanathan Ex-
Superintendent of lnserance and Manager,
Oriental Guvernment Security Life Assu-
rance Co, Lid. is of opinion that the
objective of the National Planning can
be achieved by taking over from the insu-
sors these funds at reasonable rate of in-
terest. In this manner for day to day ad-
ministeation of insurance business, the
Government will not bave to divertits
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atieption from more impartant ;problems.
What.is. needed {s not wholaesale nation-
alisation of insurance, but a socialisation
of its funds. What I intend (o propose is

-that public authorities should advise in-

surers to invest their fund in channels
predetermined by the National Planning
Commission. It should chalk out the
plans and provide necessary legislation.

Experiance of Foreign Countries

InU S. A and Canada many insurance
companies have formed groups to const-
ruct buildings and clear slums with tlie
beip of and the guranatee from their res-
pective States. The house shortage of
big cities bas heen reduced to a great ex-
tent. The companiss earned a better rate
of income. The same can be practised in
Indian atmosphere also in big cities and
industrial towns,

Legislative Steps

But we should keep in mind the security-
first principle of sound investment and
must not invest in speculative enterprige
without reinsurance from the government,
Blue-sky scheme should never he touched,
Thos through legislative enactment and
its enforcement the government may norse
the industry and curb down unsocial and
weak minds to ensure i1s health. In this
way without the necessity of natiooalis-
ation, we can achieve our targets of
alround self suf’ﬁbiency and the economic
development. If the Government takes up
large proportion of the funds at somé,
reasonahle rate, insurance companies
would not be able to dominate the stock
market of the country as at present. This
would be a further gain to the country.

Insurance — & sccial service
*

Social thinkers argue that insurance {s
a social service and hence should be
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" natfonalised and run at the minimum
" possible cost.  Like post, telegraph,
telepbone and rail and road transport
services, insurance is a commercialised
“sacial service. The supporters of nation-
alisation fnsist their being ran on a non-
profit motive as the profit motive prevent
tbe companies to think of policy holders’
henefit.  But such personalities forget
that there is profit motive present in the
. State enterprise also and fn addition to
that the average tax-payer has 1o bear the
. burden of its inefliciency and uneconomic
operation, The glaring example on the

point is the position of rallways and the’
road transport.

Further the necessity for and the utility
of post office and transport services and
the commaunication is so much realised
that no means for tbeir publicity are re-
quired. Moreover, they are pnrchase.d more
often than not as against the insorance.
A policy of insarance is taken once or

_twice in whole of life. But the same
individaal (ravels and purchases post so
many times in his Vife. Again, for in-
surance the public is traditfonally hostlle
and needs a systematic and proper appeal
to its sentiments. The patriotic mntive
to win economic freedom has very much,
rather, completely, disappeared. In face
of too much seifishness it ix not possible

that a Nationalisation of #nsurance
desirable,

Corruption

The corruption has heen most fed hy
the high price-level. The high cost of
Mving of war time went higher still in
the last decade and so went up the level
of bribery and corraption in the Govern-
ment departments and hlackmarketing in
the commercial and the industrial field.
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Even thrice proved convicts are left with.
out punishment through the belp of some
anti-social lawyers.

Bureaucracy

The Insurance is not hought and it is
always sold’ is a fact which is all the
more present in the Indian society. The
hostile bureaucrat is unsujtable to run an
insurance service. Non-commercial con-
siderations unfit him for the purpose.
Psychology of the public quality and the
quantity of insurance needed are questions
which are of viial importance. They
are not watters of routine at the present
stage of insurance development.

Vigilance in selection of customers

The post office does not care who pur-
cbases the post card or the railway de-
partment does not pay much "attention as
to what happens when a ticket is sold.
Due to the heavy demand their bu:iness
does not shrink.  But an inssrance com-
pany has to select the purchaser and after
the iransaction too it takes interest in his
prolonged life or in the case of general
insurance the regular inspectinn and the
suggestions for reducing and eliminating
of the bazard are given l:y the insurance
experts and their inspecturate depariment.
Needless to mention that such a function
cannot be performed by a government
department. A vast army of trained
xalesmen is needed to acquire more bhusi-
ness. A continued service ta the client
is not possible Ly government insurance
depariment.

lnitiitive.

The progress, whatever liitle, bas
been made due to the iniftiative of the

‘enterprise.  Nationalisation suits the

economic activity which s standardised

© SKPTEMBER 19%3] .

-

and is left with véry litile chances of
progress.”’ An officially ruo insurance
department is apt to remain satisfied with
a static state of affairs and not being
subject to the stress of competition would
merely keep fiself 10 the trodden path.’’
It is difficalt to take quick decisions in
many maiters, which are too many in
insurance, to be easily ignored.

Red-tapism.

Life and other forms of insurance too
aar of such a nature thatif the contingency
insured against has «bapened the claims
must be paid at the earliest moment.
Payment of claims delayed means benefits
refused. The late payment will not only
perpetuate the troubles but mar the whole
featuring benefit of insurance viz., the
protection in time of emergency. The
red-tapism Sf the Government will not
let this work go on smoothly. Besides
this there is a possibility of corruption in
this temple of social service too. Hence
it is necessary to keep insurance and the
government management awav- from each

other.

A foot-ball for Politicians

Further Iadia “is now a Democracy.
Every step taken by the government has to
be taken to and explained in (he parlia-
ment. But it very offen so bappens that
a policy or step taken by the officials in
business is too initiative Lo be exposed in
an oratorial speech or explained on a
piece of paper. Readers of newspapers
are aware how infant statesmen split bhair
in their discussions on matters sometimes
quite trifling, But the glib memorandum
will certainly carry more weight than the
business prudence of man of practical
judgment.”’ To express in language even
the decision itself is an effort: to express

.
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the grouads on which it is taken would

" be a formidable exercise in both psycho-

logy and literary exposition,,. There is
a tendency for any official beirarchy to
be limited Lo those decisions that can be
readily commaunicated in language from
one functionary to another.””  lInsurance
is a more delicate activity than Gevt.
can take up, They shall never be able to
take chance and solicit risky-ventures.
They will have to be very cautious o be
saved from seizures by the ;;ollt_lc'nl' qﬁpq-
nents and the discredit of the public at
large. The interests of the whole com-
munity will further deter the governments

1o experiment in the field of insurance.

On the contrary the private enterpriser
can do so freely without jeopardising the
wealth and credit of the nation as a
whole. Democracy has more a sense of
fear of loss than the hope of gain. Its
officials are less venturesome and enter-
prising. Even if they have a power and
ability to carry on a certain amount of
experiment, its commercial value t¢ diffi-
calt to he achieved. To some extent their
decisions may have a film of **Politicalis-
ation.” )

Danger of State Capitalism -

The nationalisation sometimes takes the
form of State Capitalism in place of the
individual enterprises. It meanss regi-
mentation, curtailment and strait-jacket-
ing of individual freedom. The cost of
insurance may shoot up and the amount of
claims may further enhance due to lack of
initiative in salvaging operations. The

" industrial waters are stormy now and

then if,insarance is nationalised, like the
railways it would be difficult to carry on
the business.
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- Bquality in wealth and opportunity?

Furthor claimants of nationalisation -

want that it is required to ensure equality
of opportunity and equitability in (he
distribution of wealth. But even in
Russia, the Land of Socialists there is no
perfoct equality. The perfect equality
itself is a tax on the efficiency. In Russia
the ‘‘divergence of income is astonish-
ingly wide, Unskilled workers for
oxample, the sturdy women who ghove}
the snow from the streets get 275 rouble
& month... a popular writer or a doctor or

lawyer, with good private practice.

Avoid Profi; motive & Uneconomic nnits.

Profit motive should be replaced by
service motive. Steps should be taken by
the Insurers and the state to amalgamate
nneconomic units vith blggor ones and
reduce the overhead exponsos This will
reduce the cost of fnsurance further, and
increase the efficiency of insurance ser-
vices, Income tax concession will fur-

" ther, help insurers to reduce the premiums,
"l‘ha Insurance Dopartmant of the Goverp-
ment of various states should be an ip-
,stanco on the poiot that they are unable 1o
‘give business at economy and eﬁclency
standards with due privileges and beiter
environments than the private enterprisers,
‘_It is desired that the Controller of Insn—

: A'i‘.nCP» qhqn]q. keep a vigilant watch on the

;pfiv‘gt;q"e!nterprfu and act likea énide to
the insurers and the public. '
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Extend Insurance Service Intensively and
Extensively :

The volnntarf services of the {insurers
need multiplication. The rationalisa-
tion of insurance is the need of the hour,
Group publicity shounld be undertaken by
the insurers to create inswrance minded-
ness in the Indfan public, Efforts should
be made to appoint only trained and edu-
cated salesmen. Varied forms of policies
should be introduced by the insurers to
have a wider appeal and non medical
policies and suh -standard policies shouid
be widely encouraged. Fxport of Indian
Insurance should also be considered.

Any form of business organisation isa
means to an end and not an'end in itself.
Theend is more goods and services at
cheaper rates and the satisfaction of the

consumer,

Due to the regimentation, eqnaﬂty of
opportunity hardly exists. If the person
cannot choose his calling, how there is

equality in opportunity? Totalitarianism

.may work well in savagery, war and

national distress, but not in peace. This
applies with a greater force to tbe field
of business and commerce and more so
to the field of insurance. Even in U. K.
postal insurance has failed. Insurance
in Newzeland has not much developed.

The way out

1t appears from the ~discussion as if 1
‘am a propounder of ke Theory of Laisser

" verse is equally true.’’
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Faire in the field of imsarance. In fact
there is no migic virtue in public enter-
prise, no magic vice ia _the enterprise of
of the private businessman, and the con-
The field of pri-
vate enterprise needs be regulated and

supervised by the state ina way similar

" as we supervise and regulate the work of

our domestic servants. We may take the
work from the servant according to our
ability of taking it. Private business
should be well manageq and the state
legislation should ensure it by various
means. Proper atmosphere should he
'croatad by the state to let the private

enterprise show its merits. Above all a

satisfied staff is the channel lhrough .

which atone the business can flow in. If .

it is lnlerru’pted with block of inefliciency
and the blockades of the insecurity and
uncertainty, i’t is imprudent to think of
servicing efficiently. Proper methods of
selection and ftraining needs be intro-
duced, Mechanisation of office routine
is very  much needed in the insurance
offices of medinm, standard and of small

size. And thus transfer (he burden to

machines.
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SERVE AND SELL!

By RODNEY HULL
Mutual Life of Canada, Toronto.

HERE is a saying that ‘‘salesmen are
born and not made,”’ Don’ibelieve
ft—the saying is wrong. More salesmen
are made than ever were born. Jacx
McQuaig, a business psychologist,
addressing a group of sales managers,
warned that in the selection of salesmen
they should not place too much emphasis
‘on a man’s ability, education and appear-
" ance, but rather on bis willingness to
work and to organize himself. You and
1know men who cannot be called ‘‘horn”’
salesnien Ly any manner of means, How-
ever, by hard work and by gaining a
-kmowledge of their business, they achieve
outstanding records; and whatever quali-
ties they bave, hard work is number one
in their portfolio,

The ups and downa of selling are not
the result of business booms and depres-
sions but result from the salerman’s own
efforts, Anv man who thinks seriously of
selling as a career musi undersiand cloarly
that he musi be a **plugger.’”” You have
all heard of the *‘star’’ salesman and the
sshorn’’ salesman and [ personally have
xnown a good many of both types. So-
called ‘‘stars” get that way through bhard
work aand prolonged effort,  Behind ibe
apparent ease with which they work there
is much patient planning and plugging.
They buiid a record for steady and specti-
acular success by everlastingly keeping
at it.

There is anotber type of ‘‘star’’ sales-
man who makes the grade in a short time.
Early and unusual success sometimes turns
bis head and be Lecomes dissatisfied and
looks elsewhere for easier pickings. He
makes new connections every two or
three years, usually on his own terms
because of his apparent brilliant record.
This type of salesman looks for special

concessions, and bis influence on other

members of the sales force is often de-
moralizing. Don’t model yourself on a
temperamental and erratic seller, but
study the ‘‘pluggerz’’ who “are steadily
increasing their sales volume,

1 have also known many “‘horn’’ sales-
men. They are men with certain definite
qualifications bat possession of which
does not make them expert salesmen vver-
night. It was pot the unusual formation
of his larnyx that made Caruso the world’s
greatest temor, but years of study and
practice in developing his great gift. It
was not Edison’s mathematical mind that
made bim an inventive wizard but the
thousands uf experiments that failed te-
fore he found ways to solve whatever
problem he was working on at the time,

For both «of these men, the spectacular
followed steady plugging.

It can he a dangerous thing to he a so-
called ‘‘horn’’ saletman. You are apt to
think that personality is a substitnie fos
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hard work. Give me the plugger evpry’
time. To get anywhere worthwhile in
selling you must be prepared to pleg.

No calling I know of has so many ups
aud downs as selling; the salesman has
his own personal booms and depressions—
times when everything comes his way,
other times when everything goes wWrong
Up today and down tomorrow) Steady
plugging takes both In its stride and
develops a form of technique, vndismayed
by temporary failure and inspired by suc-
cess to further efforts. Aim at stardom
by.all means, but always bear in mind
that nothing bas yet been invented to
carry you through. One foot up and one
foot down, hand over band, is still tbe
best formula fur reaching the beights.
Salesmen play a tremendous part in our
economy. They are of prime importance
in the development of ovur great nation.
About 2,000 years ago was born the grea-
test salesman who ever lived. He turned
in the best record ever created by any
salesman Ly selling a new faith (o a con-
fused and demoralized world. )

Positive Thinking

What is this faith that has lasted
tbrough the years? It is assimple as this:
+tAck and ye shall receive, and whatso-
ever is right for you to have, 20 will you
have if vou so desire.”” This pbilosopby
has worked for me and for millions of
men. 1t is very simple and easy to do,
though many of us go through life with-
out having it. The secret is the power of
positive thought, When a man says be
won’t be heaten, he will never he heaten—
we all know men like that. ‘The power
of positive thinking will get you what-
ever you want, You must ask for what
you wan!t, which, of course, must be

THE INDIAN POLICY-HOLDER' 1

right. You must affirm your falth that ’
you will get what you want and work like
the dickens and surely it will happen.

Organization

Men who succeed in selling, and es-
pecially life insurance selling, have, one
outstanding habit—they are orgapnized
and. know where they are going. Men
who fail in life insurance selling do not
fail through lack of salesmansbip,
knowledge or finances — they fail because
they are disorganized and bhave no place to
go. They remind me of the man who
found himself walking down the road
with a rope in his band and could not’
renfomber whether he had found the. rope:
or lost a mule, To succeed in life insur«.
ance selling youm must get organized, .
know where you are gotag. Yoa must
expose yourself to business every day..
All saccessful underwriters know they
will fail unless they developa prospscting
babit and a steady pattern of work. - '

Every agency has a group of men who
bave ability but are lazy pbysically and
:ﬁentally. Life insurance companies sup.’
ply them with the necessities with which
to loaf in dignity. To the public these
men are men of substance. They are
pompous and know all the answers, They"
fool themselves and their familles by’
Llaming everyone but themselves for their
low production and lack of income. They
hlame competitors, they damn the medi-
cal department and always have sound
reasons for not making calls. Sometimes,
like alcbolics, they reform, but not many
do. They are negative thinkers.
Successful underwriters have enthusfasm,
they love their work—it becomes a game
and they spend their time trying to beat



" thelr previous records. They are posit~
ive thinkers and they love their work,

I know a man who truly loves his work,
He is 56, came from Lithuania at the age-
of 12, and took a correspondence course
in salesmanship. He entered life insur-
ance work at 21, He spoke very poor
Engitsh, had no friends, knew nothing

about 1life insurance, hut by bhard work

and organizaiion created a record that
sounds fantastic.

When a2 man like this speaks, we alj
learn from him. If any man is a “made’’
salesman, it is be and Ms }ife s a perfoct
example of 4 man who is in love with his
work, works hard and knows what bhe ij
doing.. Jake also sells ideas. He tells
of walking oot of his office oue bright
. sanny day whem a dirty shoeshine boy

Convinced him he needed » shine. Piciuve
Jake smokiug a big cigar, well dressed—
a big shot bhaving his shoes shined lLiy a
dizty little shoe-shipe boy. Jake sudden.
ly got an idea and sald to the lad,
‘‘Would you lixe to make & couple of dol-
lars? Come with me.’’ He took bim 1o
the office of a man to whom he had tried
to sell }ife insorance without |uccess. '

Jake said 10 the prospect, ‘‘Mo, 1oday’s
bargain day, We're giving away free
shoeshines to owr Prospects—go right
ahead and have a shine on the house.*
*1 don’t mind if 1 do bave a shine {if {t
doesn’t cost anything,”” said Mo, “*Bu
Jake, Lusiness must be awfg) when you
have to give shoeshines away to your
prospects.’’ When the Jad was finished
Jake paid him. ‘‘Mo,’’ he said, “busi-
pess is not bad. 1 am not giving away
shoe-shines to my prospects. 1 thought
Y08 might like to see what could happen
to your boys if you were notaround to
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take care of them.’’ Yes, wa can all learn
from men like that. These men are

successful, they love their work and they
know where they are going.

8ervice

As vne analyses the methods of selling
which are ased by the great sales organi-
zations on this continent, we find that
their sales forces are taught to serve and
sell. If you boy a car and they talk ser-
vice, but do not give service, you know
bow you fee! about them when they try
to sell you a new car. What a thrill it
is to buy a car from a company that is
traly interested in your welfare! Henty
Ford once said that any company that
would dedicate itself to puhlic service
would make so much money it wauld be

embarrassed by its profits. How right he
wax! * '

In a recent issne of Fortune magasine
the story is 10ld of a man in Chicago
who, A few years ago, bought a car agen-
cy which sold 2% cars annually. He call-
od - this company Coarteay Motors and
went on television and described the cars
be had for sale. He told the good points
and the bad ones. He explained his idea
of service, which was that every custom=-
or must be truly satisfied or he would
give him his money bhack. Labricated
parts on all new cars he sold would bhe
lobricated for 1ife. The first morning
after his hroadcast, 250 people were wallt.
ing at bhis door 10 buy cars and in the
space of three years he has huily a busi-
ness with a volume of 12 million dollars.
He bax $200,000 in the bank, and owns
$£400,000 of 1ife insurance. What was
the reason for the phenomenal success of
Courtesy Motors? Dig he have some~
thing new? Was it television? No-—he
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was sincere, ho was homest and be kbew
the secret of serving and selling.

I give you this thought—base your
business life on serving and selling.
When making a new call, open your talk
on a note of service. lmpress the pros-
pect with your desire to serve. This can
be done by passing along ideas which
apply to bis business, I think J have im-
pressed many of my Cclients, as it is
amaging the number of calls I get for in-
formation about various subjectz.

Have the courage 1o suggest things to
your client—‘‘l suggest this; 1 recom-
mend that you do that; based on my ex-
perience I think it would be wise to do
this or that.’”’ By so doing, you will
become a counseller. People will come
to you for advice. Above all, have the
courage to su.ggest that they buy life in-
surance now.

Sell Money

Don't sell life insurance as sach, sell
what life insurance will do. Life insur-
ance is money and that’s what your sell-
fng ~dollars. [t’s amusing to hear wise
men say we are living in a period of infi-
ation and common stocks are what you
should buy — who knows what life insa-
raunce will be worth ten years bence? My
answer is, ‘“Why buy common stocks
when they are at an all-time high? Buy
duollars at an all-time low. How can you

loee?’’

A man decided to build a house for
$40,000. After he bad committed him-
seif, he hecame worried, irritable,
couldn’t sleep and wished he had never
thought of building. His partner became
alarmed at his mental attitude, but one
day the fellow came in smiling and said,

~THE INDYAN POLICY-HOLDER  fe

‘*“This house 1 am building is going to
have a new kind of magnetic light switch,
When you turn on ordisary switch it
goes click, but magnetic switches are
silent. These new switches cost $2.85,
while the 0ld ones cost omnly 75c. The
contractor has told me confidentially that
the quality through the whole houge is
to.be of the same high stamdard.’”’ Youm
know what happeuned—the contractor
sold him an idea. He sold bim & switch
and threw in the house for luck. '

Bulance

We all have faults and virtues. If you
can learn to balance your faults with
your virtues by doing the things that
should be done even though you do not
like to do them, you will become rich,
Rich men become rich by forcing them-
selves to do things that most men do not
like to do. If you think along these
lines and balance youar faults with youar
virtues you will get as rich as the flea who
got go rich that he bought his own.dog:

Motivation

Emotion plays a tremendous part {n our
work. Sell from the heart, aotl from
figures and factx. As radar cuts fog to
outline the objective, so must our story
reach the heart.

Think of life insurance as a shelter {n
a time of storm. Sometime ago 1 sat in
a man’s house, the wife on one side, the
hushand on the other, assessing their
financial picture, All their life insurance
was assigned to the bank., The woman
suddenly said, ‘Why buy life insurance?
Every tlme we get into trouble we have to
bhorrow on our life insurance. You know
Mr, Hull, whon we were first married, my



soif a goal,

do if you think you can,

ing to beat their previous recarde

20 THE INDIAN

husband had a subsiantial insurance es-

and what happened?

We horrowed on it to buy a hounse. W
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it’s yours if you want it.

at $100,000 a month and believe you can
got that paid off and we borrowed to bave

a family. Itook sick and we borrowed
to pay hospital bills. Five years ago we
got clear and what did he do? He hor-

rowed on his life insurance 10 huy a sum-
mer cotiage, and now we have horrowed
on the life insurance to buy a new car.
What’s the use of having life insurance?’’
Here was a perfect story of shelter in a
thoe of storm, Without their jife insur-

ance, would they have bhad a home, a car,
a summer cottage?

Success Necessities

source of satisfaction.
I.wnnld like to leave with you a fow auy other business.

points of importance in selling:
1.

Desire to serve — passing on ideas
Serve and sell.

The ability to tell a good story

do it. The magic of believing iz such

that if you bave faith and work like the
dickens, it really will come true for you.
After ten years in this business, I bave
more faith in the fature and more faith
in the business than when I entered

Through all these years I have done

something more than serve an appreciable
list of clients.

1 bave made many, many
loyal friends.

It seems that a relation-
ship that starts professionally almost in-

variahly reaches a very close and perso-
nal level. Thiu, to me, isa truly great

I’wnuldn { be in

L]
———

about your product.

Courage to suggest and recommend,

based on your experience. Bocome
a counsellor,

4. Sell ideas.

5. Serve and sell—have the courage to
. suggest they buy life insurance now | Whole Life
6. Tell a geod story abont Your com-
7.

Keep your head among the stayg

People like to do business with 5 man
who is excited about his work. Set yonr-

It is amaging what you cap

Most successful men play a game of try-

Aim
for member-ship in the Million Do)lar

Round Table, the bhighest measury of

Insurance Company Ltd.,

(Branches & Agencies all over India

New Business completed in_195'2
OVER Rs. 4.26 CRORES.

BONUS.
per thousand

Rs. 44/-
EBndowment '
pany.

. 88/°
(On ourrent premium rates for

quadriennium ending 1951)

BHARAT

DELHIL

Ceylon & Br. East Africa)
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achievement in our husiness, the market
tate with several thousand dollars of cash of a successful man, It creates prestige—
surrender values,

Set your goal

Insurers Views on

Indian lnsurance

(Extracts from the 1952 Anaual Reports)
By $vr, VELJL LURHAMSL, Chairmaxs, " Industrial & Prudentinl’’

HILE notbing definite can be sald
abnut the {ature rates of laterest,
1 feo} that although short terts rates will
bave thelr ups and dowas, the rate of in-
terest on long term lavesiments with
which we are mosily concerned s wors
Hkely to rése in tbe comiug years thaa
show a downward trand, The present
period is the product on the one hand of
Bbigh cost of huildings, plam and machi-
nery and on the other haod of \ruacated
savings both corporate and personal as a
result of savare taxes which bave wads
beavy inroads into profits thereby sqoeet-
iog the profit margin {ndefinitely. When
capital is in demand and savings ave
ghrinking obviousiy thers will be & rise
in the long torm interest rate. liisio e
seen to whal extent and how {axr the
Government acton can direct the antural
forces ta deviate from thelr full eflecis,
It will be significant 1o note that the
Government have recogpised the necessiry
of meating capital axpandisurs, fest by
drawing upon the cash halances and thes
by deficit Gnancing. ltisexpected that
in time to come a eum nOt Jess than Ra.
140 croves is praposed tu Lo yaksed bY
additional borrowing asd Tremsory Bitis,
It cannot be denied, bowever, that Govern

tent are awars of the danger inberent in
ek a course of actlon. 1 this conpec-

don, it will be pertinest 1o reualy ‘e
Assurance once givem to the couniry hy
the Honoutable Finance Minister Shri

N

C D. Deshmakh that thesfiects of debdcit
finaacing on nationsl economy will e
kept noder canstany watch and adequain
staps wiii forthwith b takes to connteract
asy vobealthy daveiopments axnd 4t ©»
hoped that this assurance will be gives
effect 1o, whenever as occasion arises

Gentieman, | may now he allowsd »
faw words aon 1ha svenly of he years,
Siace we last met, b imponiant eveat in
the year was the pubiication of tha faty
detalls of tbe Fiva Yesr Plan. Sharddy,
therealtar, & teport on the working of the
first two years of the Plan was presenied
tefore the Patiiament by Shed Guizariiay

Nanda, the Chatuman of 1be Plaanteg
Commission, The Plan anvisages \acge

outtay on agriculture, Community Prue
jects, lrrigattan, Power, Transpart xed
Communicaticn, lndusiriss 2ed  other
social sarvices, chisliv om of swrd re-
IOUTC e a8 Are feasunably axpecied, such

ar taamdon, {owrtnal Loyrowlng,  such
foreign atd as mar le avallalis aad Aastiy

by deficit financtng. } hope thar with &
stalie Govecamant (e the next fowr ar
fve vears and progressively Incremsing
anancial and ruck other betp from ihe
lending  dsmocracier of the Warld the
success of the various projects uaderinhen

s falily assured  lCisexpacied that the

Couatry sventually shall snter (6o an sra

of sainlantisl tocrense in fund, dally

necansivies of tile and (nduwsirtal produc-

tone This et tarn witt o w long way
M4

o‘ B
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in raising the standard of living of the
people. '~ Gentlemen, 1 have a feeling
that with the improvement in the standard
of living the general desire on the part of
each indivindual to assure to the posterily,
improved standard of living will 1ake
conerete shape in the form of voluntary
savings and insurance. The successful
implementation of the plan is boanud to
have wory favourahle effact on Insurance
business.

It is not only wpon 1he plan- and the
various schemes underiaken under its
aegis that I look forward for the extensive
‘development of Life Insurance. Our
Government, like all welfare States, have
been enacting legislations designed with

a view 10 improving the general condition
Aud the health of the working population,

In this connection, 1 would bLriefly refer
refer to the two major legislations passed
by the Government, to wit, the Emplo-
yees’ Provident Fund Scheme and the Em-
Ployees’ State lnsurance Scheme. The
Employees® Provident Fund Scheme,
1am told, will cover six speciffic indusiries
emgploying a total lahour force of about
sixtedn lac workers. Itis perhapsrelsvant
to obsérve here that mnre than half of the
Industrial 1ahour in the country would
get the henefit of the scheme. FEvidently,
the scheme has provided a very necessary
and useful apparatus whereby the indusiria)
lahour who are generally illiterate will 1.g
compelled to contribute a part of their
earnings and thus save the same. One of
the most commendabia provisions of the
said scheme is that while the members wil}
be denied loans to meet day 10 day ex-
penses or other expenses, Lhey will bhe
allowed to raixe a Joan for payment of
insurance premiums,

[SxpTRMARR 1053

_ Asregards the Employees’ State Insu-
rance Scheme, you are perhaps aware that

_ this is the first health insurance scheme

in our country and is calculated to give
Insurance cover to about two and haif a
million industrial workers. Although
modest in design, the scheme is manifestly
a step in the right direction.

1 would now refer to a development
which will vitally influence the future of
Life Insurance in our country namely the
Fstate Duty Bill 1952. The Bill which {s
now hefore Pariiament proposes to levy a
duty on Estates passing or deemed 10 pass
on tbe death of an individoal. The title
of the State is to be a paramount title on
the Estate of a deceased perton and thage
who take the Fstate eitber under a (ese
tamentary dispasition or on an intestacy
sball be liable to pay Estate duiy in the
first instance. Itisgratifying to note that
the Bill provides for a specific exemption
amongst others in respect of proceeds of
life assurance policies from the levy of
Estate Duty, whereby moweys payahle
onder one or more policles of life assu-
rance effected hy a deceased person on his
life for the purpose of paying Estate Duty
or assigned to the Goverument for the
said purpose will be exempt to the extent
of Daty payable. 1 feel that keeping in
vigw the hackwardness of insvrance habit
in our country and to give a fitlip to insu=
rance business the Government should
consider exemptinn for moneys payabile
under one or more policies of insurance
effected by a deceased perxon on his life
to the extent of a1 least Ra, 30,000,

Geontlemen, 1 have reviewed Lroadly the
events of the vear, that touched our trade
one way or the other, 1 will now turn
my attention to certain internal develop-

SrPTEMRRR 1953]

ments which have a hearing on our trade.
You are all aware that to check the eviis
which are generated during the postwar
years in the conduct of business such as
acquiring coatrol of life insuraace com-
pantes, intertocking of funds etc., the
Iusurance Act was amended. Time alone
will show how far these amendments will
help in remedying these avils aad putting
our trade on healthy lines. I, however,
bave a feeling that the confidence of the
people in Indian lnsurance cannot be sua-
tained merely by legislations. There must
be voluntary and earnest efforts on the
part of companies to but their houses in

By Suri L. N. GUPTA, 1.A.5,,

. IVE Year Plaa: lundia bas now set it-
self ut.lou\y to the task of imple-

wmeating the First Five Year Plan that
has been before the country for some time.
Banking and insurance can play an im-
portant role in the financing of the plan
by mobilising the savings of the country
i('l a constructive channel and thus cgnul-
bate towards the success of the plan.
This is a noble task to which all insurers
are called upon to give their sapport.
This is only possible if we all work to-
gether in a spirit of mutoal co-Opouti.un
and regard insurance as a pational service
and not as a means of promating the in-
terests of a particalar individual or a

group of individuals.

Code of Conduct: Turning to the pro-
Iems facing insuraunce, the most serious
ones and those that most urgently call
for attention are the problems of rebating
and the competition oftered by insurers
who disregard the tarifts and the law in
perpetuating malpractices for procurement
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order.

The ‘‘Code of Conduct’’ issued hy the
Executive Committee of Life Insurance
Council, though a step in right direction,
1 feel that it is ultimately the companies
who should 8o act as not to force the
Governmeut to undertake further drastic
measures. I, therefore, hope and trast
that companies will co-operate in imple-
menting the ‘‘Code of Conduct’’ and
render whole-hearted co-operation to
Government in order that Life Insurance
business in our country may be placed on
a sound footing.

Chairman, *‘ Hyderabad United”

of business. Your Directors welcome
wholeheartedly the proposal to enforce
among general insurers a Code of Conduct
as also certain construciive suggestions
from some of the members of the Advisory
Committee, I strongly wish that the steps
taken in this direction by the Advisory
Committee of Directors of the Members of
the Indian Insurance Companies Associa-
tion would bear fruit, It is gratifying to
pote that some of the bigger Companies
do realize the need for giving reasonable
facilities to the smaller concerns in order
to enable them to develop on sound lines.
1 hope as a result of these deliberations
sulme constructive proposals will emerge
which would be accsptuble to Executive
Committee of the General Insurance
Council. Ip the interest of maintaining
cordiul relations between all the insurers
in India, it §s very necessary that the
scheme  which finally takes shape
shoulc safeguard the interest of the
younger and smaller companies.

(Continued on page 27)



Review

NDHRA Insarance Co, Lid., Masuli-
patam i3 noted for its steady and
regular progress from its inception and
it has been buiit up on sound methods of
business organisation. The accounts for
the year 1952 show that the financial
strength of the company has further in-
croased during the year and the premium
inceme in the General Department parti-
cularly bas shown an increase. Daring
the year the Company issued 7765 new
Policies assusing sams of Rs. 1,73,92,875
with a first year premiam income of a
little over Rs. 8 lakhs. The renewal
premiom income amouated to Rs. 30.78

lakhs while interest income increased to
Rs. 5.39 lakbs.

’

Ciaims by death and by maturity arose
for sums of Rs. 3,34,213 and Ra. 4,73,313
respectively and the mortality experience
of the company continued to he favoura-
ble, The management expenses on the
renewal premism income amnunted to
16.7%.  After providing a tum of Rs.
3,05,000 towards luvestment Reserve
Fund which stood at the end of the year
a1 Rs. 9,05,000, the Life Assurance Fund
was raised to Rs, 1,80,38,921 an incrense

¥ Y-

Andhbra Insurance Company, Ltd., Masulipatam.

of about Rs. 20 Jakhs over the preceding
year,

In the Fire & General Department, the
combined net premfum income at Ra.
4,539,500 compares wiith Rs, 3,95,747 in
the previous year, thus showing an in~
crease of Rs. 63,753. The claims paid
during the year amnunted to Rs. 1,06,417
and reserves have been set up at 40% in
the case of Fire & Accident depariments
and 75 9% in respect of Marine department,
The funds of the Fire, Accident and
Marine departments amounted to Re.
71,424, Rs, 1,06,074 and Rs, 11,816
respectively,

The Management has 1o be congratnlated
on mainiaining the progressive growth
of the institution and serve the public
efficiently and to their benefit. The in-
stitutlon har Lo its credit a record of
satisfactory service to the public and
enjoys a large measure of public coa-
fidence. 1tis to be hoped that ibe institu.
tion will grow more and more in size and
prestige and serve anm ever-increasing
nomber of fts policyholders. We wish the
company all success,

Asiatic Invarance Co., Lid., Dethi,
is one of the few progressive companies
in the country tbat had foltowed a vigor-
ous pollicy of expansion from the very
start, With a directorate among whom
there are very prominent and inflaential
public men headed by Shri 1. N, Biria
as Chairman, it was not difficalt to create
a wide organisation tn all important cen-
tres and the result had been highly grau-

“fying., Al kinds of insurance business

just as Life, Fire, Marine and Accident
are transacted. The business progress as
reveaied by the Accounts for 1952 bhas
been very satisfactory and the financial
position siill further sirengthened.

In the Life Department, the new poli-
cies issued were 10056 assuring sums of
Rs. 2,79,96.450, the average sumn assured
pér policy being Rs. 2,790, The net pre~
miums totalled Rs. 73,06,333 while the
revenue by way of interest, dividends and
renis amounted to Rs. 1001,954; the
interest yvisld was 3.75% on the mean
Life Fund. Claims by death and by
matacity amounted to Rs. 6 07,163 and
Rs. 2,73,284 respectively. The manage-
meat expenses ahbsorhed 15% of the
renewal premium income. At ibe snd of
the year, the life Fund showed an in-
crease of Rs, ¢4,10,185 over the previous
year and amounted to Rs, 2,94,45,428,

The underwriting resuvits in the Fire
Dapartment had Leen very gratifving and

NCORPORATED in 1933, the New

there was a profit of N # s 14
net premium income was Wa. 12,03,B44.
The Marine Departmeat accountad for a
premiam income of Rs. 8,71,191 and after
meeting all expenses and claims, there
was a ioss of Ra. 2,50,056. ln-the Motor
and Miscellaneous Depariment, the net
premium totalled Rs. 17,27,130 and shis’
depariment showed a profit of Rs. 47,786,
Reserves have been created in all the de~
partmenis at 40 % of the premiom ‘income:
of the year. The Reserves and the Funds.
of the General Business amounted to Rs.
34,47,333, :

After all adjustments, the Profit and
Loss Account had a balance of Rs.
3,16,880 out of which Rs. 83,364 has’
teen transferred to Life Department as
refund of lncome~tax en their accovunt:
and a proviston of Rs. 85,000 has been’
made for taxation. Out of the balance of:
Rs. 1,48,516, Dividend for the year has:
been paid a1 Ra. 5f- per sbare. The bal~.
ance of Rs. 23,516 has hesn carried for-:
ward.

It is creditable that the management
bas, in the course of about 20 years,’
achieved substantial results and this’
record aflords abudndant proof of a still
brighter future., With the assets totall-
ing over Rs. 4.05 Crores and with the
popularity galned sa far, there is no
doubt that the Company will progress
from strength to strength, We wish the
company all success,



News

Ruployses’ Siave losurance
Impléisfe_nta!fon af Schea

Mr. V. V. Giri, Labowr Ministey, said
tn the Conncit of States on 81b Septemtier
that financial difficnities o Siate
Gayernments had proved a stambling block
fa the execulion of the praovisional
schedals as regards impleweutdiion of the
Employees’ State Insarance scheme. The
Goveraments had, howaver, <aue their
best to co-operate with the Faployess’
Staie Insurance Curpnradon. -

Mr. Giri told Mr. B. V‘ Kakkitaya that
the. Corporation was e tonch with the
State Governments concerned and the
Central Govarnment were alsc assisting
them in the conclmionof m;cess.-zry Agree~
ments, It was koped that the second haif
of 1983 and 1954 woald wilness extension
of. the scheme in large areas in the
coBnizy.

He disclosed that the Guoverament of
Wast Bengal had informed the Corporas
tion that it might be possible v imple-
ment the scheme in the Howrah districy
and Calcutta city towards the epd of 1953,
The Centre was alsn in touch with the
Bombay and Madras Goveruments ta yet
early implsmeniation,

Mr, Giri saied that the scheme had Lasn
fatroduced in the Delbi State and in the
Kawpur area «f U. P, with effert from
February 24, 1933 and in seven {ndusiriay
wens in the Panjab, oamely, Awciisar,
Ludhiana, Ambala, Abdullapur { Jagadhart)

Batala, Jullundor and Bhiwini with sfisct
feam May 17, 1983,

The number of employees cavered is (he
three Niqtes was 40,0603, 84,000 and
32,000 rexpectively  Upio June 30, 1953
the awagnts collected from workers and
employers were Rs, 38,93 504 and Rs.
1,74,16,218 respeciivety,

Institate of Acinaries Exams: 1963.

The following caadidates completed
their Fa!!ow,ship and Assaciateship exa~
minations in the lazt examination held in
Aprit 1053, in diferent contras in India.

I A

Me, Umi Charan, Genscal Assce,, Ajmer.
»» 1. Ghaosh, Calewita lasce, Calcuita,
s He Dati, Caleaita.

+» 8. Hartharaa, ﬁriontai 1.ite OfRRce,
Bombay.

v NN, Harche, Andhra Ineve, Nagpur.

v L F. Parbihoo M/s, Faredoon & Burjor,
Bambay.

» 11 5. luneja. Khatsa Colloge, New
Deihs.

oo 10, B. Umurant, Deptt of tnsce, Simia.
v S0 G Subrabmaavam, Bombay Lifs,

Bombay,
A. 1A

Mr. N, Sundaresan, Deptt. of lusce Simla.

Indian Insurance Bociety. Caloutta.

The fullowiag gentieman bave hHeen
slectied Lo (ke Executive Commities and as
Office~bearers for the session 1033341
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Mr. W. 0. Wytle, (Norwick Union Fire],

Presideat,

v B, C. Rakshit {Natiaaal Fire), Vice-
Prestdaat.

. EK.P. Modi (Ruby Geperaf), Vice
Presidant.

,, P.Balan (Uaited lndin Fise) Hony.
Secretary.

,» P. M. Poulose {Graal Pyramid) Hony.
Js. Sacy.

,» K. C. Doy {Steel Broa.} Hony, Tron-
BOTES.

., D. Das Gupta (Hidasthaa G} )
D. A. L. Thomas {Caledonlan).
G. Basa {Queeasland),

., Amarjit Sen {Allas).

Basak {Naticaal Fire}.

[24

Under the auapices of the above Sociely
a Lectare meating was beid on 5th- August
1953 at 1hs Hail of Indian Chamyer of
Commerce. , Mr, H. M. Taylor of tha
Royat Insexanca Go. Lut, Lnndon. spoke
vn  *‘Engineerisg lazurance.’ The
nwsiing was well at woded.

Poatal Life Insurance Paad Scheme

The Pustal Life lusarance Fund of the
Governmsat of India bas made highiy
satisfactary prograss fq recent months,
Alyeady steps have heen takes by the pro-
cont Direvtor, M. 5.C. Jain, to popula~
eise it widely among Goverpment emplo-
yeas. A neatly prinsed Prospectus has
tiwen fasussl setting fored tha bensfits and
the ralevani rutex and reguialives of the
schame. It may tie nated that the Fund's
tutal assurances {a farce amoant aeasly (o

. Rs. 23.16 crares; Life Fund exceeds Rs,

33,86 crorss and the wwial ancual premis
Incame excesds Ra. 86,50 1akbs,

Mr. M. C. Stah, Deputy Finance Mints~
ter, 'oid Partiament recently that the
Goverpment was serinasly vousidaring a
proposal 1o extend e scope of the
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scheme to employees of Gov«kngm,
quasi~Government and even cammercial
and fadusirial undariskiogs,

Agsrtals Insnrancs Workers' Audd’ution

At & vecent mesting of (he Agariala
lnsurance Worskers’” Assactation, the
fotlowing gegtlemen wers siescted office-
hearers sad members of thg Executive
Committes for 2o session 195384

President : Mr. 8. P, Das (Prithvt)
V:c«*Peeasdenfs M¢. D. C. Chakravartt
, {Asintic Govi,}
Mr. P, K. Chauvdbary
{Lakshmi)
Houy Secretary: Mr. P. X, San (Natioafl)
Treusurer: Mz, C. R, Burman {Aslatic
Gavt,)
Aast, Sw-rpmry Mr N C. Bhattacharjes
{East India)
Executive Commz‘ftp» Messrs, . C.
Szha {New ludta); 8, C. Roy Chaadhury
{Oriental); 8, C. Chaudbury (Prithvi);,
S, Chakravartt’ (Asfauic Govy); M. M.
Dag {Laksbwt); S, K. Chakravarti {Hig=-
dusthan Ca-operative); N. G, Chaudhury
{General) and H. P. Kar (Andhra). .

{>ontinued from poge 23)

Pool Business: 1 am dappy to inform
the sharebaiders that as a rasult of the in.
tervention of the Governmens of Hydera~
pad and the goodwill shawn by tbe Mem~
pers af the Commitea of the Pool a
warkable arrangenient kas Lean arrived s
for the distribution of the businsss of the
concerns controlted by the Goverament of
Hyderahad betwean the Poul on the one
hand and the two local {nsdraace cop=
corns, the 'Hyderabad Uajied’ and the
Co-operative General’ on (be ofber. I
am sure with the cardialrelativns existing
bhetween the two local Companies aud the
Indian Insurance Companies Association,
the naw Arrangemeant woald bave a safs
and smooth workisg.
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GUARD AGAINS T
YOUR INVISIBLE IMPORT

upees Nine Hundred crores - that indeed is the valye
of the current toreign trade of India. On this the
shippers and importers in India are paying directly or
indirectly a marine insurance premium of not less thap
15 crores of rupees. Vet the groas earning from marine
premium by the Indian and non-lndian underwriters in
India is no more than 2 and 1 crores of rupees a year.

President: LALA LAKSHMIPAT SINGHANIA

NATIONAL FIRB d GBNERAL

€o..
7. cnuacu nnnu BYREET cunuru
A J K. UNDERTAKING .

Al.l. lNDlA GENERAL lNSURANCF. CO., LTD.,

Head Office: BOMBAY.

Paid-Up Capital :  Rs 31,25.000 -
Total Assets (Exceed) Rs. 1.04,35.000 -

TRANSACYN

LIFE - FIRE - MARINE - MOTOR Ete.

For particuturs s—
** All India General Building,” P. V. K. Shanmugam, B. A,
COIMBATORE. Divisionn} Manager for Somth India.

Madras City office: 29, Linghi Chetty St., Madras.

Othey Officea i .

BANGALORE. MATHURA!, MANGALORE. PALAJ,

RAJAHMUNDMY,
TANJOR‘. TUTICORIN, ETO. ‘
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Late Janab H. 8. Husssin ¢

Janab H, S, Hassain; na,, B.Y., a Divec-
tor of The Canara Mutual Assurance Co..
Lid., who wids afling for the last few
months passed away on the 28th August
1953 at Madras. In thiz connection the
Directors of the Company have passed
the foliow{ng resolution in thefr latest
h]detlng:——

‘“‘Resolved (hat the Directors of The
Canara Mutual Assurance Co., Lid. ex-
prass thelr great sorrow at the sad and
untimely demise of Janab H. S. Hassain,
a Director of the Company, He was a
man of sterling qualities and of erudite
tearning. His quaalities of head and
heart endeared bim to one and all. The
Directors  pray God (o hestow perfect
peice to the departed Soal.”’

New Director for ‘‘Canara Mutnal’’

In the vacancy caused in the Board of
Directors of The Canara Mutaal Assurance
Co., Itd.,, by the death of Janah H S.
Hussain, B.A., B.1.. the Directors have
co~apted Sri P Shripathi Acharya, 8,.Com ,
Agent, Sri Sode Vadiraja Math, Udipt,
as a Director of the Company.

Orissa Insurance Agents & Organisers
League

The Secnd Annual General Meeling of
the “Insorance Agents & Organisers
League’’ was held at Mobammadia Bazar,
Cutiack, wbere a large number of
Organisers of varicus lncurance Com-
panies were preseni. Resciutions were
ananimously passed.

1. Expressing 1beir deep sonse of
grief on the sad and untimely
death of late Paresh Sen, Organi-
set of Hindusthan Insurancs Co.,
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Ltd. and Pr. Shyama Peasad Muber.

Jjes and conveying -ywpathy to, ttu

. bereaved family, . .

RICW :

2, A demand was also n_ihd‘o in guo-
ther resolation for anm fwpariial
anquiry into the causa of death of

Dr. Mukherjoe.

3. The secretary of the Leayue was
authorised to, represent the grie.
vances of the Members to ihe res-
pective Companies for redress,

4. Tue following Office hearers were
olocted for the current year,

Sri Prasanna Kumar Nanda B.A,D xd
President.

Srt K. Prakash Rao, Secfc(ary

Sri B. N. Nayak, } Joiat
Srimati K, Radha Bat Secretasies

- Sri Ambarish Prasad Das, Txpasq;qr

-
..

fNre W

It was decided that a Monthly Maga-
zine in Oriya titled BEEMA was (o be
published from' the néxt mounth -as. ithe’
organ (mouth-piece) of the Leagus.

Reinsurance

The Finance Minister in reply to a
question stated in Pari{ament thay the-
proposal to establish reinsurance con-
cerns fn Indin was under the Govern-
ment’s consideration. We have on seve-
ral occasions stressed the need for tho"
estahiisbment of a reinsurance corpura-—
tion. A present Indian insurance com~
panies look abroad for reinsurance cover,
It is gratifyfng Lo note that the question

is engaging the attention of the Govern-
ment.

Insurance Gaszette.
Mr. ¥, Ramabrahmam, RA., Insurance
Publisher of Vijayawada, has bean nomi-
nated as the Member of the State Trans-
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port Advisory Committes, Government
of Madtas. He {s a Member of the Indian
Roads Development & Transport Associ-
ation, Madras, Member, Executive Com-
mittes, All India Motor Unions Congress,
Deihi.

Police Co-operative Life Insurance
Society, Ltd. -

Mr. B. B. Dotto, Secretary, ‘‘Police
Co-operative’’ returned to Calcutta early
in Augast after an extensive toar of Bibar
daring which he discussed with senior
police officers of the State, questions re-

lating to the organisation of the Society
io Bihar.

Jamadar Shew Nath Sfagh of the
Calcutta Police, who did a large volume
of business for the Police Ca-operative
Life Insurance Society, Ltd, as an hono-
rary worker, has just retired from active
service and joined the Soclety as a Staft
Organizer from 1st August, 1953

A Pleasant Punction:

Mr. B. M. Hanafin, President of Messrs,
W. A, Baum Co, Inc. of New York, the
Manufacturers of World famous life-time
Baumanometers came to Calcutia L,y Air
on the 11th September, 1953 evening v
meet Mr. B. B, Dottn, Chief Medical
Officer, Police Co-operative Life Insur-
ance Society Ltd., whose writings in the
medical and insurance Press have added to
the extreme popularity of Baumannmeters
in India, Pakistan, Burma and Cevlon.
Mr. Dottn arranged far a Coffee Party in
honour of Mr. B. M. Hanafin on Tuesday,
the 15th idem evening at the Office of the
Police Co-operative L {fe lnsurance
Socfety Ltd. The Party was ‘largely
attentted and among the gentlemen present
prominent ‘wers Myr. S, D, Srinivasan,
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M.A, F.I.A, (Lond.), President, Indian
Life Assurance Offices Association and
General Maneger, National Insurance Co.,
Lid. and Nattonal Fire and General Inso-

rance Co., Lud.,, Colonel J. L.

Sen, M.B.. B.S., M.C., L.M.5., Chief Medi-
cal Officer, Hindusthaa Co-cperative la-
surance Socfety Ltd., Mr. H. K. Sen,
M.Sc., a.c1.1,F FA. (Edin), A.1.A., (Lond),
C.1.x., President, Indian Insurance lnsti-
tate, Mr. G. C. Pal, RA,, LL.A., MLA,
General Memager, Aryya Insarance Cn,,
Prof. S. C, Chatterjee, M.A., LL B, F.CI 1,
{(Lond.), c1x, of Calcatta University,
Dr. R.K Dutta Chowdbuii, B.Sc., M.B.. B.S,,
Chief‘Pathologlsl, Seva Sadan and Chit-~
taranjan Cancer Hospital, Fi. Lt, S. P,
Chatterjes, M.B., BS., D.T M of the Indian
air Force, Dr. R. K Bhattacharjes. . B.,
8.5, Chisf Pathologist, Calcutta Police

FOR SAFETY & SECURITY

INSURE WITH

THE NEW ASIATIC

INSURANCE CO., LTD.
Head Office: NEW DELHL

Chairman: L. N- BIRLA.

Transacts :
1.IFE, FIRE, MOTOR, MARINE,
ETC. INSURANCE

For particulars apply to:
A. SUBBIAH

M.anager, Southern Circle
289, Lingha Chetty Street,
MADRAS-1.
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Hospital, Dr. A. K. Ghosal, 3.8, RS,
Pathologist, Calcetta Laboratories, Mr,
S. C. Das, M.a., Managing Director,
General Printers. and Pallizkers, Dr.
Samanendra Narayaun Sen, M. Sc, D. Phil,
of the 1mdian Association for- the Calli-
vation of Scieace, Mr A. C Niyogi, MA.,
Secretary, East India Insurance Co., Nr.
A. T. Banerjea, Managing Editor, insor-
anoce Herald, Mr, Sukumar Labiri, Mana-
ging Editor, lnsurance Underwriter, Mr.
Baidya Nath Biswas, Edftor, Union Board,
M:. Amalendu Roy, Maanager, lnsurance
world, Mr. Bonoy Bhuseu Bose, Editor,
Jeebon Beema, Mr, P. Roy B.A,, AMIFE,
.(Lond.), Equipment Officer, West Bsagal
Fire Services, Mr. [. D, Loag, Technical
Adviser, p.V.C., Mr. S. S. Palit, Develop-
ment Officer, n.v.Cc.. Mr. R. Krisbna,
Manager, Ad.rema Ltd., etc. etc. A special
fenture of the Party was the demonstra-
tion of walltype, 300 mm. aand Kompak
AModel life-time Baumanometers and
Spiral, Air-lok and the new cleanable
Air-1ok Cufic Mr, Hanafin bas himself re-
corded the Blood Pressure of Mr.S. D.
Srinivasan, Mr. G. C. Pal and Mr. Benoy
Bhusen Bose. It may be recalled that
Mr, Hanafin has designed the new cleana-
Lle Air-tok cuffs, which bave recently
been introdaced in American market and
acclaimed as the bLest by the physician
and surgeons on Aaccount of extreme
simpticity and effectiveness. Colonel
Sen and the other medical men present at
the party greatly appreciated the Air-lok

cuffs,

Messrs. A, K Bhattacharjes and Mon-
matha Nath Ghattak were all attention to

guesis.

THE INDIAN POLICY-HOLDER

IF

ybu wish to take your place }a one of
the progressive organisationa,

. you wish to Lave Perpetaai & Friond-
)y relatiouship, .

you wish to assoeiate yourself with a
Company baviag a complete line of |
Insurance countraces in Life, Fire,
Motor and Miscellaneous Insurances,

THEN Contacl :-

THE HINDUSTHAN IDEAL

Insurance Co., Lid.,
(Incorporated in India in 1935)

Masolipatam.
Central Office:

32/33. Linghi Chetty Strest,
Madras. 1.

General Manager: §. RAMACHAR

s e s

THE ANDHRA
INSURANCE CO., LTD.

Head Office: MASULIPATAM.
(Estd. 1925)

ANDHRA marches forward with a sound and
steady record of satisfactory service and
with an unassailable financial standing.

1983—Our Valuation Year

Last Valuation Bonus Rs 9/- per Rs. 1000 per year,

Total Basiness in force exceeds Rs. 10 Creres
Total Funds exceed w .,
Tetal Aunval loceme exceeds . 60 Lacs
Transacts LIFR, FIRE, MOTOR, MARINE
and all other Classes of Insurance.

Our Madras Office:
“Andbhra Insurance Buildings™
387, Thambu Ohetti Street,
' G. T. MADRAS.

Oftices all over India.
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Mr. B. B. Dotto Honoured.

Woe have pleasure to announce that the

Inserance Mission of the Government of
the Union of Burma, led by Mr. U. Maung
Maung, B.Sc., R. A, have left Rangoon
by air for Bombay on the 4th Septemter,
1953. The Leader of the Mission has
been advised to drop in at Calcunta on
their way -home, to discuss with Mr. BB,
Dotto, Chief Medical Officer to the
Police Co-operative Life Insurance Socie-
ty, Limited, on medical life assorance
problems. This is a signal bonour to Mr.
Dotto, who is the only individual Chief
Medical Officer in India to be consalted
by the Insurance Mission. The authori.
ties are greatly impressed by the authori-

~ tative books and writfngs of Mr. Dotto

on medical life assurance as appeared

(SepTEMBER 1953

from time to time in the medical and ine

surance Press. We are really bappy at

the recognition of Mr, Dotto’s vnigue
experience in medical life assurance by
the Government of the Union of Burma
and hope this will be the forerunner of
many more honours to follow. 1t is well-
knowa tbat Mr, Dotto bas long earn-
ed inmternational reputation in medical
1ife assurance and his latest work “Hints
on the Aasessment of Sub-standard Risks
in Life Assurance’’ has added new lustre
to his name. This authositative buok
has been exiensively sold i n India,
Pakistan, Burma and Ceylon, East
African lnsurance Companies aud medical
men have also purchased the volume and
orders have been received from England

as well.

56 YEARS OF SERVICE
THE EMPIRE

has held a pride of place through the years for its strong Financial
Position and Satisfactorv Service. Its Moderate Rates of Premium
and the Enhancement of Bonus Rates by as much as 60°, make
the EMPIRE’S Policies a sound investment and a sure means of
Family Protection.
TAKE OUT A POLICY |
TODAY

) with
£ - THE EMPIRE"
TOTAL ASSETS EXCEED Rs. 11,00,00,000

Adnnnistrator :- Dewan Bahadur R. Varadachari

THE EMPIRE OF INDIA

LIFE ASSURANCE Co., Ltd.,
. EMPIRE HOUSE, ' HORNBY ROAD, BOMBAY.
"BRANCNES ALL OVER INDIA.

Legal

Madras Righ Oours allows Imnnnéo
Olaims on appeal,

Their Lordships Mack and Krishoa-
swami Naidu, JJ, deliverqd judyment re-
cepily, allowing an agppeal againatthe judg-
meqt of the Additional Sqbordinate Judge

Coimbatore, who bhad dismissed a suil -

filed by the claimant, widow of the
deceased against a prominent Ilndian
Insurance company for the recovery
of Rs. 52,750, on an endowment policy
for Rs. 50,000 with profits for 20 years,
taken up by her husband in June, 1945,

The insurey had assigned the policy
to hbis wife and paid the first and
second prewia belure he died in a nursing
home after an accident, necessitating an
operation to his thigh. After his death
his widow claimed the insurance amount.
The company repudiated the liability
on the ground that the assured

‘had given false and inaccurate answers

to  some questions on the proposal
for insurance and in the personal state-
meént hefore the company’s doctor to the
eftect, that l;c had no previous ailment or
sickness and that be bad never consulted
a medical praciitioner. The widow then
fited a suit in the court of the Additional
Subordinate Judge, Coimbatore, for the
recovery of the amount. The Subordinate
Judge dismissed the suit upholding the
contentiop of the defendant company,
Against that judgment, the plainntiff pre-
ferred the present appeal in the Madras
High Court.

Their Lordships allowed the appeal and
8ave a decree as prayed for in the sult,
with cost, for Rs. 52,750 and interest at
6 per coent from August 16, 1946, the date
on which the necessary proofs were sup-
plied to the company by the widow,

Analysing the g¢vidence in the casg,
Their Lordships stated that, in this casg,
they had no evidence whatsvever from
any person who bhad put any oune of thp
questions noted in the form to the assurpd
who was ignorant of English, as to how
they interpreted them to him and who
typed the answers in the form. With not
a single oune of these witnesses examined,
the defence of the insurance company ex-
possd itself, in the first instance, to the
criticism that it failed to furnish strict
legal proof that the assured, in fact, bad
given negative answers 1o the questions
regarding his illness, etc. There had
heen failure on the part of the company
to examine even one witness about the
document in which the answers of the
assured had been recorded. 1In the pre-
sent case, (he insurance company having
obtained this contract of insurance from
a man now dead, had sought to enforce
the contract literally taking it by ftself
to the exclusion of other contemporane-~
ous circumstances

““The Hability,”” Their Lordships fur-
ther said, ‘‘is sought to be repudiated
solely on the testimony of a single doc-
tor that some negative answers to some
questions, really difficult to answer in
the limiied space provided in the form,
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‘were false and lnaccurato

We havo lndi-

iidontand

dng  and 1@bind-bim literally and irrevo:
‘ cably to snﬁ acontract. It is gn elemen-
tary law ol*ju-upo that a person caanot
‘bo bound in law by his rignatare ta a
document which he does not nndorsmnd

In the case.of {lliterate persous, it is, fa
our opinieis;  mscessary that “the pesson
who interprets \he form to them and re-

‘cords their answers, must be examined
“before they cpi e

[SerreMBER ¥IVO3:

quence of their marks or answers. The

-0 8y legdl mm theory. ‘about the binding

nature of the eontrdct, if pushed to the

. extreme logical sequence, ‘may more of ten
K [ Mt enough. (o
won his M!q‘;s q{“ what he was sign.:

thun not, result in graye injustice,. ‘Eh

.~ \he present case, if not in absordity. It
_is true that hard caves must not be allowed

40 make had law. . But on the contrary,

. 800d law shoujd not be petmitied, by mis-

‘application to be pushed to such literal
technical extremes as in thib defence of 1he

'pretont action and degenoralo lnlo a

mechanlcal machinery which results in
lnju:llge wihout regard to the buman

-backxtound, facn and clrcamstances.

. LMathurai Branch:_Post Box No. 121

MERCANTILE BUILDINGS
2.LALLBAZAR CALCUTTA

[ Madras 'Office’ 334, Thambu Chelty Street, MADRAS

271, Goods Shed St., MATHURAL

BRILLIANT
TRADITION OF
STEADY
$ PROGRESS:

-STERN INDIA
INGURANCE Co Lo
SATARA.

UF{

. PROGRESS: New Business Rs. 2 Crores 70 Lakhs.

SERVICE: Claims Paid Exceed Rs 2 Crores
Funds & Assets Rs. 8.8 Crores

SECURITY:
Over 150,000 Policyholders

POPULARITY:
Ecouomcn MANAGEMENT: Renewal

ngl\ly remunouhvo openings for ambitious aad influcntinl persons

A'H:‘ . V H. KHADILKAR. B-A., B. COM., Branch Manager,
Purushotha.m Bldgs., Mount Road, ‘Madras.
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Warden since its existence has placed constant emphasis on guality.
The attainment of size has been secondary to quality and safety.

1
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However, the company has grown big in size, Lusiness in force bas now
soared to the most spectacular growth of Rag. 7,00,00,000

We are happy to step into the GREAT SIZE bLut faithful adberence
to sound principles of Insurance Underwriting has brought us results
far more precious than size.

—THE ATTAINMENT OF STRENGCTH—

Business in Force . Rs. 7,00,00.000
Income ee Rs. 40,00,000
Assets Rs. 1,60,00,000
Claims Paid Rs.  55,00,000

In 1953 WARDEN and its friendly group of Insurance Companies have planned
extensive development of its Business on a nation wide scale and persons with
experience will find it to their advantage to investigate regarding the lucrative
opportunities avasilable as District Managers, Superintenden

various cities and towns of

WARDEN'S FRIENDLY CROUP o]
1. London Guarantee &2

2. World Marine &
3. Union Marine &

Agents in

".uslw » o
ANCE COMPANIE
“io-,mhd.

al Irksce. Co,, Eur
. td.

| lnece Co,,

HEAD OFFICE

WARDEN INSURANCE COMPANY, LTD.

“WARDEN HOUSE”
Sir Phirozshah Mehta Road, Fort, Bombay.
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