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..The Madras
Co-operative Central Land Mortgage Bank, Ltd.,

Luz, Mylapore, Madras.

President :

SRl BHOGARAJU VENKATARATNAM.

Authorised Capital ... Rs. 50 lakhs,
Paid-up Capital o 20,25,600.
Reserves o w 30,94,300.

—

The Bank is the Apex Co-operative Bank for long-term agricultural credit and

issues debentures on the security of first mortgages transferred to it by Primary
Land Mortgage Banks and its assets.

The principal of and the interest on these debentures are guaranteed by the
Government of Madras. They are Trust Securities and are also approved securities
under the Insurance Act, 1988, A Redemption Fund (Sinkin

g Fund) is constitu-
ted to pay off the debentures on matarity,

Summary of Balance Sheet as on 30-6-'52.

Liabilsties, Assets,
Rs, Rs.
Paid-up Share Capital . 20,47,600  Cash on hand and balance
with Banks 48,564
Reserve and other Funds... 31,38,519 Loans to Primary Banks o 4,84,96,081
Debentures - 5,59,49,000 Sinking Fund Investments. .. 1,02,18,971
Deposits, Loans and Over-
drafts o 28,34,382  Other Investments 42,91,391
Sundry Liabilities . 8,66,639 Sundry Assets 11,21,512
Profit .. 3,386,279
Total ... 6,41,72,369 6,41,73 3:9
M. DarrarTrAYULY, B.A, C.A,LL 1B,
Secretary,

=

National Co-operative 4 - _ _ o

.A;.l,\"".w‘_."
Life ln*?mﬂmeﬂ Limited
Office:
JADABPUR, CALCUTTA-32.

““ Incorporated under the Co-operative Societies Act

of Bengal. Arrangement is going on to make necessary
deposit with the Controller of Insurance, Government of
India for obtaining Registration Certificate under Insurance

Act, 1938 to underwrite Insurance Lusiness.”

KaLipaDA BHATTACHAR]JEE,

Secretary.

Phone: City 1409.
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West Benéal Provincial Co-operative Bank Ltd.

(Established 1918)

. tta.
3/2, Dalhousie Square, East, cakl:}r:m: PROVBANK.

Paid up Capital .. Over Rs. 253} l‘;}{ol;:-s .

WorkinsFFu::lc:s , v ,: b orores
un ses L2

gg‘v?:;:ment Seourities we s s 1 orore.

ing Facilities and Normal Banking Business
Fall Clearing transacted for the public.

Deposit Rates.

Fixed Deposits for 1 year .. 2% per cent p. a.
” " 2 years vee 2’ ” i1}
:: [ » 3 years e 3 ” "
Savings Bank Account we 1 " .

Current Deposit Account » ", -
Investments of the Bank in East Bengal g'ua}'anteed by the
' Government of West Bengal.
S.K. GHOSE ‘ ' ,' K.C SUBB;:_ Rgg.‘-’tome
o Y rt, Co-operative Dire te,
Chairman. . gg:l:ixgnﬁxtpeoft Westp Bengal. (Ex-Chief
, Officer, Agricultural Credit Department,

N. K. KAR, uA-, ~ % TReserve Bank of India)

: ing Director.
Manager. ‘ Mcmamg

-'-______-_____,_____———————'—-__.__...'—‘_———'—-—-——""—’_'—'==:‘___‘_——"L”F =




GRAMS : 'MarkFed’ | Pﬂonzs:{secretary: e
Office: 3563
U.P. Co-op. Development & Marketing Federation Ltd.,
g Lo (P. M. F.) 3 Capper Road, LUCKNOW.
(The Federation of all the Distt. Co-operativé Federations
W emn I of the State).
Working Capital Owned Capital Share Capital
[ <, fsf.‘.g;wzifﬁﬂﬂ Rs. 23,61,000 Rs. 2,60,900

Rightly in our Constitution we have recognised Co-operative
Commonwealth as the nation’s goal.  Co-operation is the only remedy
against current economic and social ills. P.MF. looks after the
two main aspects of Co-operation, Marketing and Production.
Established seven years ago, its remarkable progress in Marketing

has established the superiority of Co-operative marketing over
private trading beyond doubt,

* Acts as Importer of Cloth in 82 districts.
* Runs 100 Fair Price Cloth Shops throughout the State.

* Runs over 1,000 Seed Stores for distribution of seed Fertilisers
& Agricultural implements,

Promotes Co-operative Farming.

Supplies ‘4janta’ Hindi and English Typewriters.

Runs a Ghee Grading Station at Shikchabad.

Supplies Pure Ghee and Mustard Oil to citizens of Lucknow.

* Helps, promotes and finances Distt. Federations in their

.

marketing activities,

Business Transacted in 1950-51: Over Rs. 5 Crores.

Government have provided top Officers of the Co-operative
Department for its efficient running and the Registrar, Co-operative
Societies, Sri S. Dikshit, is its President.

L

S. P. BHATNAGAR, u.pP.C.S.,
) Secretary,

Phone No. 261.

THE
BANGALORE CIVIL STATION CO-OPERATIVE BANK, LTD.

RUSSEL MARKET, BANGALORE,

President.

Rukin-ul-Mulk S. Abdul Wajid B.A,,

(Retd. Revenue Commissioner.)

Fixed Deposits accepted at 4 per cent Interest.

All Banking transactions will be undertaken.

For further particulars apply tor—

S. Srinivas,
Secretary.

JUST OUT! ‘ _ JUST OUT!
Agricultural Finance in India

(With Special reference to Co-operative’ Movement)
By D. K. RANGNEEKAR, M, Cou.,

~ Foreword by
Prof. D. R. GADGIL, M.A., M.LITT.

The book is the first comprehensive Indian publication on the subject of
rural finance, The Five-Year Plan formulated by the Plann’ng Commission
" has given top priority for the development of agrarian economy, and this
only emphasises the urgenocy for a scientific and objective study of the pro.
blem of agricultural finanoe. The long-felt need for such a study has been
ably met by Mr. Rangnekar’s work. The author, who was for some time a
Professor of Commerce at the M. J. College of Commerce, Bhavnagar, is a
financial journalist of repute and at present on the Editorial gtaff of the
Times of Indin. He has brought to bear on his work all his !nte'lhgenoo and
expert knowledge of the subject, of which he has made 4 special study.

The book deals thoroughly with the problem of rural finance, agrioultural
credit needs and agencies, marketing finance, rural indebtedness and savings,
the operation of debt relief and tenancy laws, the working of co-operative
banks and societies, the system of long-term oredit. Bpecial sections have
been devoted to the discussion of Financial Reconstruction, the Role of the
Reserve Bank of India, and Crop Insutance,

Pages 245, Cloth Bound, Price Rs. 15. ,
Published by: The Co-operators’ Book Depot,
: 9, Bakehouse Lane, FORT, BOMBAY.
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Buy CO-OPTEX

Handloom Fabrics and Save Money

They are known
For

*ELEGANCE
*ECONOMY &
*DURABILITY

THE MADRAS STATE HANDLOOM
WEAVERS' GO-OPERATIVE SOGIETY LTD.

 HOLLOWAYS GARDENS* 34, Pantheon Road, Egmore, Madras-8.

Grams: ''HANDLOOM"

Phone: 8176 & 85839
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THE
Co-operative Fire and General Insurance Society,
LIMITED, MADRAS.

(FIRST OF ITS KIND)

TeLEGRAMS : COOPFIRE. PHONE No. 4361

Transacts Fire Insurance of all descriptions and

MotorVehicle Insurance.

DPresident ;

T.M. CHINNAYYA PILLAI MA,BdL.,

'ABLE MANAGEMENT

‘Insure your property, commodities ‘and Motor Vehicles

~ and banish worry.

For particulars apply t6—
P. SHANMUGAM, B4,
Secretary, Post Box No. 1249, G. T. Madras,
R




THE SAFEST INVESTMENT

IS A

DEPOSIT WITH
IHE BIHAR STATE CO-OPERATIVE BANK, LTD,

PATNA.

Which is under Government Control,

is of 38 years’ standing and whose losses, if

any, Government have agreed to bear tll

13th September, 1956.

Rates of Interest: (In force from 1st April 1952)

1. Savings Bank Account 13%
2. Savings Bank Special A /¢ 14+
3. Fixed Deposit for a year 2%

All sort of banking facilities afforded.

V- 5. AKSHAURI

Secretary.

U. K. THAKUR,

Managing Director.
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1. .Contributions are invited from advanced students and active
workers in the co.operative field on aspects of co.operation with which
the Indian Co-operative Review will deal from time to time,

“2. Articles should in general not exceed 10 pages (approximately
8,000 words)—typewritten (foolscap.)

8. Ar.ticles corftributed to the Indian Co-operative Review should be
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EDITORIAL COMMITTEE
R. G, SaRrArya, CHAIRMAN,
B, J. Parer,
N, SATYANARAYANA,
V.‘VENKATACHALAM,
K C, .RAMAKR!SHNAN, MaNaGiNG EpiTor,

Subscription per annum Rs. 8.

For further particulars write lot |
Manager, Indian Co-operative Review, -
Farhat Bagh, Mylapore, Madras 4.

THE INDIAN CO-OPERATIVE REVIEW

VOL. XVIII OCTOBER-.DECEMBER 1952 No, 4

EDITORIAL NOTES

The 28th Madras State Co-operative Conference was held at
Madras on the 20th and 21st December 1952 under the presidency
28th  Madras Of Sri Syamnandan Sahaya, M.p., Vice-President
State Co-operative of the All-India Co-operative Union. Sri D. Maha-
Conference. lingam, Vice-President of the Madras State
Co-operative Union, welcomed the delegates and visitors and read
the speech of Sri B. Venkataratnam Chowdary, Chairman of the
Reception Committee, in his absence. Hon'ble Sri C. Rajagopala-

chariar, Chief Minister of Madras, inaugurated the Conference.

In the course of his welcome address Sri B. Venkataratnam
Chowdary argued that the opinion held in certain quarters, viz.,
that there has been rural prosperity resulting in rural savings.
was wrong. The increase in the borrowings from the short as
well as long-term credit co-operative institutions by itself showed
the inability of the agriculturists to meet the domestic and pro-
duction expenditure. He hoped that his findings would be con-
firmed by the results of the Rural Credit Survey, undertaken by
the Reserve Bank of India, throughout the country. Sri Venkata.
ratnam Chowdary conceded, however, that the rural savings drive
launched by the Registrar of Co-operative Societies, Madras netted
the Movement as much as Rs. 1.06 crores by way of deposits, but
did not mention anything about the sources tapped to get this
money. Whatever be the findings of the Rural Credit Survey
the necessity for the co-operatives to find more moneys locally to
meet their increasing demands cannot be over-emphasised.

Sri Venkataratnam Chowdary, continuing, narrated briefly the
progress of the Movement in the State and drew the attention of

_co-operators pointedly to the problems facing the Movement in the

various branches viz,, weavers, housing, consumers, milk supply,
insurance, cottage industries, requiring immediate attention.

Hon'ble Sri C. Rajagopalachariar, inaugurating the Confe-
rence, stated that the success or failure of the Movement depended

.-
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upon tbe character and diligence of the people who worked it out
He c.lalmed that the Movement in Madras had done valuable work'
re.latxvely with other parts of the country., *“Co operation," he
said, “ retains all that is good in the Capitalistic scheme and c,laims

to maintain all the good principles of Socialism ”’ .
ism’’ and
Movement good future. and wished the

Sri Syamn?mdan Sahaya, in his presidential address, explained
how necessary it was to have a co-ordinating agency at the centre to
make’avallable to every State in the country the benefit of the
combined Qool of information pertaining to the working of the
Movement in all the States. He felt it was high time that the
GovernmenF of India gave shape to the recommendations of the
Sub-Committee appointed by it sometime back, in this behalf

Referring to the role of the Co-operative Department in the
promotion of the Movement, he said ‘It is the stee] stiffener of
the co-operative structure . However, the control exercised b
the Departr.nent should be animated by a desire to help and sho lc)l'
be shaped in the mould of co-operation. He was emphatic thatl:h
Departrr_lcnt should shun as poison any rivalry between itself ang
any section of the Movement. He pressed for a closed service i
the Co-ope.rative Department consisting of officials with ttlln
necessary missionary zeal and mental outlook. These suggesti :
coming as they are from a co-operator of repute, merit ca orflsi
consideration by the Governments, not only of Ma:dras Stat L ui
also of other States, for early implementation. e bu

Adverting to credil Sri Syamnan i
co operators should endeavour to rrz,eet all tizncrgsgaqu:iid s
of the members—short and medium and also long-term in rSntents
where there are no land mortgage banks—“since it will tates
safe 'frorn credit considerations to allow the villager <ho?to i
medium term loans on personal credit through the Co:o er ?‘nd
Movefnent ar§d to permit him to mortgage his properties atwe
;naha]an for his long-term needs."” He, however, admitted hat
ong-term loans could be advanced only when lon -te : ':i -
could be secured. But the co-operatives must ﬁfst f;;l lll]af?ce
out ways and means of raising moneys required to sati ? thn'd
shor.t. and medium term demands before taking upon th S)’ ] s
additional responsibility of dispensation of long-terri cred(i::n e

EDITORIAL NOTES 821

Turning to distribution he said that the Movement had gained
certain amount of experience in this direction and that it would be
in the fitness of things to progressively increase the sphere. He
stressed the responsibility of a welfare State in the matter of
ensuring equitable distribution and called upon the Central
Government to convene a conference of all interested including
co-operators to decide which commoditties should continue to be
distributed by the Movement and how it should be done. He
opined that by the expansion of co-operative distribution the
problem of marketing the wares of the cottage industries also could
be successfully solved.

Sri Syamnandan Sahaya wanted that expansion and consoli-
dation of the Movement should be simultaneously worked. He
stressed on the importance of co-operative education—telling the
members of their liabilities and duties—in any scheme of expan-
sion of the Movement. As for new avenues for expansion he
suggested the establishment of ‘co-operative colonies’ in areas
where there are already societies working ; taking over from
Government the administration of Zamindaries (In certain Provin-
ces the Zamindari Abolition Acts lay down that the management
of Zamindari may be entrusted to Gram Panchayats) ; manage-
ment of processing industries connected with agriculture, etc.

Commending the progress of the Movement in Madras he said
“the achievements it has recorded and the aspects of .life that it
has touwched is remarkable and must be a matter of gratification
for all the workers” concerned. He was however disturbed at
finding a large number of societies under liquidation (1,121) and
an increasing amount of overdues. “ Overdues have a tendency
of assuming the proportion of an epidemic and they have,
therefore, to be checked with a strong and ﬁrm hand”, he
said. We feel that the overdues have been the result of registra.
tion of societies in the recent past, without imparting necessary
and proper to-operative education, so as to catch up with the plan
of expansion drawn up by the Department earlier. He, however,
hoped that the Registrar would be able to tackle this problem.

As many as 57 resolutions were passed by the Conference

touching almost all the problems facing the Movement in its
several spheres. “Some of the important_ resolutions passed have
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been published elsewhere in this issue al .
the Conference. issue along with the speeches at

* * x

For the first time in the co-operative history of Rajasthan a

Co-operative Conference was held at Kotah on the 29th and
First Rajasthan 90D Of September and 1st of October, 1952,
fCe:::;;‘ative Con- under the Presidency of Shri Amrit Lal’ Yadav,
nee. Minister for Co-operation, Rajasthan. Shri
Shambhu Dayal Saxena, Chairman of the Reception Committee
Wt?lt?omed the delegates and Hon'ble Shri K. N. Katju, Home
Minister, Government of India inaugurated the Conference. A report
of the Conference appears elsewhere in this issue.

The State of Rajasthan comprising about twenty former
States has a total of only about 3,500 co-operative societies. The
devc_alopment of the Movement is not uniform in all the units.
While the Movement in Bharatpur, Kotah and Bikaner is 25 to 35
years old, it is of recent origin in the other areas of the State, The
Movement touches about 6 per cent of the villages and 1 per cent
fJf the population in the State. The organisation of this conference
illustrates the awakening in the workers of the Movement and
their desiré to expand it.

. The conference passed fourteen resolutions inall. One reso-
lution related to the decision of co-operators to form a State
FJo-operativc Institute, an important step in the direction of secur.
ing planned development of the Movement, By another resolution
the Government was requested to appoint a committee of experts
to go into the working and progress of the Movement in Rajasthan
to suggest lines for future development, We hope the Govern-
ment would be pleased to accede to this demand of co-operators
and appoint a Committee to prepare a plan of Co-operative Deve-
lopment for the State, since Shri Amrit Lal Yadav promised
Government'’s support for all reasonable demands of co-operators
in his presidential address, ’

We trust that co-operators of Rajasthan would heed,the advice

of Hon'ble Shri K. N. Katju, tendered in his inaugural address,

and try to rely more on their own efforts than on the efforts of the
Department for the growth of the Movement. We, however, wish

to caution that management of multipurpose societies is difficult,

more so when the members have no previous experience, and
advise against formation of such societies in large numbers.

FIRST FIVE-YEAR PLAN OF THE PLANNING COMMISSION
DEVELOPMENT OF THE CO-OPERATIVE MOVEMENT
In India, as in many other countries, co-operation started as
a means of ensuring for the poorly equipped citizen advantages
which better-placed persons were able to command by their own
individual resources. Co-operation is effective not only against
the economic ills of the masses but it also generates among them
a sturdy feeling of self reliance. By pooling their experience and
knowledge and by helping one another they can not only find the
solutions of individual problems but also become better citizens.

Since the passing of the first Co-operative Societies Act in
1904, co-operation in India has not only widened in variety and
content, but has gradually assumed quite a different significance
in the context of social regulation. When individualism was the
order of the day, co-operation represented a defensive act of
association on the part of individual citizens. But with the
adoption of the principle of social regulation, the co-operative
societies came to fill a more positive role. The co-operative form
of organisation can now no longer be treated as only a species
within the private sector. It is an indispensable instrument of
planned economic action in a democracy. Co-operation must,
therefore, be an essential feature of the programmes for the
implementation of the Five Year Plan, adopted at all levels of
administration. The Planning Commission in consultation with
the State Governments, the Indian Co.operative Congress and the
Reserve Bank intends to formulate a more specific programme for
the expansion of the movement in all the sectors in respect of
which co-operative organisation has been considered suitable. It
is also studying the various problems that the movement has to
face and will suggest in detail changes—legislative, organisational
and other—that are necessary for planning the movement on a
sound footing and ensuring its progress.

There are 173,000 co-operative societies in India with a
membership of 12 million and a working capital of Rs. 233 crore,
Besides agricultural societies for all types of credit, marketing,
farming, irrigation, consolidation, etc., there are. consumers’
co-operatives in the rural and urban areas ; _housmg societies;
processing factories ; and urban banks. Agricultural societies
account for more than 80 per cent of the total number, and of these
credit societies are still the most numerous. But in industry,

' commerce, transport and retail distribution, co-operatives are

gaining experience and strength.
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” -DEVELOSMENT ;HROUGH CO-OPERATIVES AND PANCHAYATS

1s greatly to be desired that in the agricult

Plan, the village as a whole should be active%y assolg:tlc[zla;rtl %;;If]le
targets and working for their achievement. In recent years th§
State Governments have shown a welcome earnestness in establish-
ing panchayats as civic bodies charged with general responsibilit
for the collective welfare of the village community. M ny
activities, sgch as framing programmes for production obtai:irrlly
?.nd managing governmental grants for building roads, ,tanks etcg
introducing improvements in agricultural methods orgat;isin‘,
voluntary labour for community works and assi,sting in th%

implementation of legislation for economic and soci ;
fall within the purview of the panchayat. social reform, will

On the other hand, for the working of indivi

of development, where the specific res;g)onsibilit;d:;il p]i:l%irl?tmronfes
member have to pe ensured, a more binding form of associat?on i:
necessary, Specific and practical tasks of reclaiming land, pro-
v}dmg resources for better cultivation and for marketing p“(:

village produce are best performed through co-operatives ; It ;
however, very necessary that co-operative agencies in the .vill o
should bave the closest possible relationship with the panch agte
Though in the discharge of their functions the two b(fdies ;ya :
s.peciﬁc fields in which to operate, by having mutual re resenatve
tion and by common ad hoc committees for certain matte?'s, it w?l-l

be possible to build up a structure of dem i
through both the organisations. ocratic management

A MULTXPURPOSE AND CREDIT SOCIETIES
mong co-operative societies working in rur ulti
purpose society has rightly come to oc%upy a?xli:t)?)srtt::t mlultl-
and in some parts of the country efforts are being made to c}}:aace,
many of thfa credit societies into multipurpose societies Sggﬁ
trar}sfprmatlon appears to be desirable, but meanwhilc; cr dc t
societies will continue to play a vital role in the rural eco oy

There has been a noticeable increase of incomes in the agri(:l:ll(:myi
secfor ip recent years and it is of the utmost importance ltlt:at
savings in .the hands of the rural population should he kept flowi ’

into credit organisations. There is nothing better acll)a tot‘;"frl :
the purpose than the co-operative credit society. aptedor

SaLe AND PURCHASE SoCIETIES
The purchase of the agriculturist’s requirements and the
sale of his produce are key activities in the business of farming and

FirsT FIVE-YEAR PLAN OF THE PLANNING CoMMISSION 825

at thesetwo stages he is often unable to secure a fair deal, The
organisation of co-operative sale and purchase societies can bring
great benefits both direct and indirect.  Seeds, fertilisers and
implements can be placed at the disposal of even the small farmer

by co-operative societies.

Co-OPERATIVE FARMING

In most parts of the country an increase in the unit of culti-
vation is necessary. Without undermining the sense of proprietor-
ship and the cousequent incentive to production co-operative
farms can have all the advantages thata larger unit possesses,
The Planning Commission has, therefore, suggested that if ina
village people holding at least half the total area under cultivation
desire to establish a co operative farm, legislation should enable
them to proceed with the formation of a co-operative farming
society for the entire village. The State should also encourage the
establishment of such farms.

INDUSTRIAL CO-OPERATIVES
In rural areas agriculture cannot provide full employment to
all. Many agriculturists are under-employed and have to turnto
othef occupations, especially during the slack seasons. Besides
the agriculturists, there are several classes of village artisans who
under the pressure of competition from organised industry are
finding it difficult to maintain their traditional employments.

~ Their problems are discussed in other chapters and the advantages

indicated of forming industrial co-operatives among such workers. -
Industrial co-operatives are, however, still in their infancy com-
pared with agricultural co-operatives, and the uncertainties of
their business amid the moving events of a competitive market are
apt to loom large. It has been recommended elsewhere that
cottage and small-scale industries should have for themselves well-
marked fields which are not encroached upon by large-scale
sndustries. When this principle has been translated into practice,
the conditions for the successful operation of industrial co-opera-
tives will bemore assured. “Meanwhile such co-operatives should
be helped to establish themselves on a sound footing. Aids in
respect of power, implements, raw materials, technical advice and
marketing facilities should be made co-operatively available to
them. A provision of Rs, 15 crore has been made in the Plan for

assisting small scale and cottage industries. Financial aid from
this ‘provision should by preference be given to industries

co-operatively organised.
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Not only in the rural areas, but in the urban sector, also there
are a number of artisans of small means who find it difficult to
organise themselves in keeping with the requirements of modern
times. Among them too there is room for developing the
co-operative movement. In urban areas special importance must
also be attached to consumers’ co-operatives, which, except in
Madras, have not so far made very much progress, and to
co-operative organisations for the building of houses.

IMPROVEMENT OF PERSONNEL

The success of co-operatives ultimately depends on their
ability to perform their functions—whether they relate to produc-
tion, finance, marketing, distribution or construction —efficiently
and to the satisfaction of the members and the community, Co-ope-
ratives are sometimes organised and administered by those who
lack the necessary qualifications and experience, This factor alone
accounts for the failure of a number of co-operatives and the
uneven development of the movement in the country. Many of
the managerial and supervisory functions call for specialised
knowledge and technical skill, Co-operatives should, therefore
recruit qualified men and get their existing staff properly trained.
The present facilities for training higher personnel are insuffitient,
but a sum of Rs. 10 lakh has been provided for setting up three or
four colleges in different parts of the country to meet the needs.

Furure Poricy

In the past there have been occasional complaints that . while
the State generally sponsors co-operative societies and desires to
accord them preference, in actual practice agencies other than
co-operatives often receive better treatment from a number of
departments. It has already been indicated that the various forms
of co-operative activity impinge on many departments. There-
fore, unless every department and every Ministry accepts and
adopts the policy of fostering co-operative methods of business,
rapid and enduring results cannot be obtained, For instance, the
Central and State Public Works and Irrigation Departments
spend fairly large amounts on works programmes every year,
Except in one or two States most of the works are entrusted to
contractors. Itis suggested that every department should follow
the policy of building up co-operatives which may eventually
replace the contractors or other middle men,

—ZFirst Five Year Plan, People’s Edition.

O m— —

PLACE OF CO-OPERATION
[N THE ECONOMIC DEVELOPMENT OF THE MASSESt

By

UroF. 1. N, DRIVER,
Professor of Agricultural Economios,

College of Agriculture, Poona-5.

The Psychological Factor of Indifference and Apathy of the Masses
to Rural econstruction

Those who want to plan, the economic development Qf the
masses bave to realise that no real progress in the exccution of
our plans and programmes is possible unless we can arouse the
enthesiasm of the masses.  In all tasks of such reconstruction we
have to releasc, so to say, the latent and inherent cnergy of the
masscs for whom we plan. The miracle of moden} China and her
transformation is largely due to the release of this energy. .On
the other hand our own inability to achieve much can be ascribed
to the indifference and apathy of our masses, who have not ycjt
had any enthusiasm to awake from thei; slumber of ages. This
is primartly an cducative and psychq!omcal factor, which no eco-
nomist or co operator can afford to ignore.

The biggest practical problem be'fore us 1s, how we should
use Co Qpc‘f;[ii@ﬂ to rouse the enthusiasm of the masses for. the
task of their reconstruction. We cannot rouse this enthusiasm
with the help of Co-operation unless we ourselves have very clear
ideas as to the exact pature and role of Co-operation in this work.

Co.operation is Not « Foreign” to Iadia

The first coweb which we have to remove from our minds is
the idea that co-operation is something “foreign” as it wasia-
troduced hiere by the British administrators. It is a serious {atlacy
to believe that ¢verything and anything which was not originally
born in the country is forvign to that country.  Just as Christianity
itself is not forcign to Kurope, simply because its founder was an
Asiatic and a non-European, ce-operation is not “forcign” to us
just because of its technical ongta. _We fqrg_et that even before
the co operative movement started in India in the technical sense,
we had real co-operative effort in several cases as in that of the

T Paper submitted to the First Rajasthan Co-operative Conferense held at Kota
in Septembrr 1952.
2
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existence of the Panjawar Society in the Punjab—effort coming
from the bottom and completely spontaneous.*

The Universal Character of Co.operation

It 1s also fallacious to believe that co-operation cannot help
the economic development of the masses everywhere. We must
realise how the movement has helped the economic development
of the countries in Europe, which were quite different and dis-
tinct from each other. The League of Nations rightly looked upon
the unbroken development of the agricultural co-operative move-
ment in all its forms as proof of its universal character. It is true
that it is not always in those countries which most urgengly
need co-operation that this movement has developed. It is also
both incomplete as well as unevenly developed in many countries
Nonetheless it should be noticed that almost everywhere the
various forms of co-operative action go deep down in the people’s
life and tradition and can be often traced to the old communal
institutions of the masscs.

Co-operative Traditions in Indian Culture

What has been said above is largely believed to be true of
Europe and has been stated to be so in clear language. But if
this is true of Europe, it is equally if not much more true of India
and her masses. ~ As we shall sce, we require co-operation in agri-
cultural production itself in forms such as co operative farming.
Co-operation in such forms is largely a revival of uscful ancient
traditions, which we had in a large measure but which we lost in
the hurly burly of modern individualism.

The spirit of the village communitics of India was almost
entirely co-operative. This spirit has to be revived and adjusted
to the modern needs of our rural production. Our masses have
known for centuries the basic meaning of communal life in
various forms—collective management of irrigation, communal
employment of the skilled artisans of the village, joint grazing
rights, common use of pastures, etc, The existence even today,
though in a very mutilated form, of the old institution of joint
ownership of land is a remarkable testimony to the co-operative
spirit of the past. The joint ownership of land was a fact and it
has been noticed by almost all writers—from the conservative law-
maker Maine, to the revolutionary law breaker Marx., In South
India land was regarded as common property to such an extent

. *The Panjawar soc ety was founded in 1892, thanks to the sagacity and prao-
tical common sense of a Funjab village leader who had received no education—Mian
Hari Singh. The idea behind it was to preserve by common action about 1,500 aores
of land. Such spontaneous co-operative action is natural 4o the masses.
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that it could be sold to strangers only with the consent of other
villagers.* A good idea of this institution can be held even to day
from a study of what are known as “ communidades”* in Goa in
Portuguese India.

Role of Co-operation in Rousing Mass Enthusiasm

There is a doubt in the minds of some, as to whether it
would be possible to use co-operation for rousing the enthusiasm
of the masses. We are often told that it is easy enough for the
communist to rouse great enthusiasm just because he can use the
natural enmity of the landless and the poor against the landlord
and the wealthy. As co-operation is not based on hatred and is
essentially a weapon of tolerance and self-help we are told that
the masses cannot be made to take to it enthusiastically. This is
not the correct attitude to take in this matter. We have to re-
member the important truth that after all much of even the com-
munist reconstruction programme is ultimately based on co-opera-
tive and joint action in production and distribution. We have
to plan to achieve the same constructive result without the des-
tructive incentives inherent in the methodology of other “isms”.

Co operative Success Reﬂuires Understanding of Hopes and Aspira.
tions of the Masses to-day

In carrying the message of co-operation to the masses, we
must not make the mistake of looking upon co-operation as just a
type of business organisation and nothing more. Co-operation is
much more than only a form “ business . It is certainly a type
of business but it is business with a hope and an aspiration
which is truly revolutionary. It can arouse the enthusiasm we
want if only co-operative leaders could themselves grasp the hope
and aspiration of the masses contained in it. True co-operation
properly understood is indeed revolutionary in its capacities and
capabilities. It has an educational and spiritual value of the
greatest intensity. Co-operationis actually a “way of life” and
is not therefore mere business. It can surely rouse the enthusiasm
of the masses provided co-operative organisers and educationists
themselves possess the convictien, knowledge, and enthusiasm

which is required to inspire the masses.

Co.operation as an Indispensable weapon for self.activity of the
Masses—Why even Lenin could not Ignore it

We are living in an age where the economic development of
the masses necessarily requires a social transformation—a social

+gQir H.S. Maine: Ancient Law (Oxford World’s Classies) page 218-219.
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Co-operation must be used for Organisiag the Majority

I know there are many to-day who look down upon co-opera-
tive farming.  These men want only a continuance of co-operative
credit and no interference with our small holdings. These men
should realisc that the small size of the holding has been the root
cause of the failure of co operative credit. There can be no future
for co-operative credit movement unicss we can salve the problem
of our small farms through co-operative farming and other forms
of co-operation.  Besides we have to remember that the co-opera-
tive credit movement on the basis of small farns of to-day has
not been able to help the majority of our poor cuitivators. At the
most it has been confined only to substantial cultivators—a bare
minrity of the total population. The object of co operation is
notmerely that of making a few rich §

armers richer. Co-operation
has to be looked upon as a weapon for welfare of the masses,
Surely no movement whicl

1claims to help the masses but which
does not touch the vast majority of our cultivators—from 70 to 90
per cent of the total—can claim to be called successful,  Real co-
operation for the masses therefore can only begin when we briug
wto the movement most of our poor cultivators. This can best he
done and perhaps can be done only through changes in land
tenure and the organisation of co-operative  farming societies.
Without such far reaching changes 1 am afraid co-operation will
ceasc to have any meaning for the musses who will be slowly but

surely drawn towards movements less worthy but definitely
intended to help the poor.

Co-operative Marketing and Consumption

The exploitation of the masses by middlemen is not ess
sigmficant than such cxploitation by absentee parasitic landlordism
which we are trying to abolish in States like Bombay, Co-operative
Marketing and co-operative sale will have an important place in
our life whatever be the degree of State-trading that will develop
in future. I have given elsewhere at great length the relation
befween State-trading and Co-operative {rade* Even in (he most
advanced Socialist States like Russia, Co-operation has been found
necessary for regulating consumption. It is impossible for any
State to determine consumer demand haphazardly. The best way
to determine this demand from the masses is to consult the people

organised as consumers. In this respect co-operation has a most
vital part to play.

*See, "'State-trading and Co-operation-with special’ refep, t i iR
pp. 139 to 165 No. 2 of vol. XVIIL 1.0 &t ence to Agriculture
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Co.operation as an Essential Weapon for Decentralisation

The problem of rural unemploymgnt is going to be Ingﬁa’s
biggest headache. One way of solvipg it won_ﬂd bc? to‘orgamse a
huge network of cottage industries side by side with large-scale
industries, Co-operation will have to come to the help of our
cottage industry workers --not as it does half-heartedly to-da)i but
in an organised way. This will include proper help from the §tate
against the organised large-scale industry of to:day‘ The_ State
monopoly of railways will have to be used to protect rural indus-
trics by means of a refusal on the part of th'er State to transport
rival competing machine-inade goods from cittes to rural centres,

Co-operation for Revival of Village Life and Harmony

A very important role which co operation }pzs to play is in the
field of arbitration.  The organisation of district courts and the
growth of a large class of professional fawyers has been a curse so
fjar as our villages are concerned. Thcy have dgstroyc_d the
autamatic check of village arhitration and Yx]]age public opinion on
the rapacity of the sowcar. They have also mcr;ascd ti}e tendency
of the farmer to take to litigation. Our willage life h;‘w, heen
marred in recent years by the very large number of disputes
between farmers—on matters such as encroachment of land, sale
of land, etc. It is reported that iq the Pun;ab_ such dlspuigs have
led to “ pitched battles WhiCth&;: the parties brol\jen ribs and
bleeding sknls. The cost of litigation there was estumated to be
Rs. 12 crores annually.  This was four times the annual revenue
obtained by Government from the cultwator‘there. The organisa-
tion of arbitration for settling disputes—specially on co-opemtu"e
lines would be a great step forward in rural reform anywhere in
India. Given the proper leadership much can be dqne here. I may
refer here to the very mmportant \:vork done m‘thls ’mattcr‘m the
Sholapur District by the energetic Collector, Captain Mohite and
his assistants. If I mistake not some 2,000 cascs were settled by
arbitration in a short period of about 3to 4 mmlth?, and even pro-
posals had to be sent for closing down a reguiar Court,

The need for Constitutional Safeguards for Co-operation

The power of the Village Panchayats Qf old was based on their
judicial authority at a time when our District Courts had not been
organiscd and the Central Govcrnmgnt was not 1.ntercstt:dtm
solving litigation problems of remote \ffliagcs. { behc\tre thaft ‘he
best way to revive the power of' the Village Panchay’gi or1 of co-
operative arbitration societies is to enfrust them with the final
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power to decide cerfain cases of dispute. Itis a well known fact
that in the Punjab the arbitration socicties were given the power to
arrive at such final decisions outside the courts of law. But this
was regarded as so revolutionary a measure that a summary order
was issued by the then Minister (Lala Har Kishen I.al) in 1922 to
dissolve all Co operative Arbitration Socictics in the Punjab. Such
a tragedy should not be repeated and it will not be repeated only
when our national constitution itself inirodices safeguards pro-
tecting certain fundamental rights of co-operators,

Co operation has to Plan the Role Intended by its Real Founder
Robert Owen
Theres a ot of confusion to-day in understanding the role of
co-operation in the cconomic development of the masses living
in a Soctalist State, It is unfortunate that amongst the preat
majority of co-operaiors there is a tendency to trace the origin of
Co operation to the principles of the Rochdale Pioncers, This is
by 10 means its real origin, for which we must go much further
ahead to its real founder, Robert Owen, and all that he stood for.
Once this is understood much of the real significance of ¢o opera—
tion, as a vital and inspiring movement suiled to the needs of the
rural masses of to day will come to be realised, Strangely enough
we have reached a stage in economic development, when we
require Co operation somewhat in the scnse Owen dreat of .
The development of laissez faire cconomy about a hundred years
ago destroyed Owen'’s original meaning and gave co-operation a
different significance, but to-day the end of laisscz-faire and {he
rise of Socialism force us to retrace oir steps back (o the bewin.
" ning to understand the real meaning of co operatinn, >
Why we in India have te Determine the Exact Relaci iD Hetwoe
(jzl) operative and State Scctor in our National :‘)Il‘:l‘;;’fi‘:zlp Feen
The real mc;mning of co operation to day can be understood
ouly when we realise that co-operation has to develop within the
limits ,O{ the modern Socialist or Welfare State. Modern life is too
complicated for anyone to belicve that we can o, oy
- either with the help of the State alone or with the hel
ation alone.  Therc vre fields of economic achion,
lone can act and others whe ¢ State witl be nr y )
i(,‘ operation.  There are azirievittlilus\)\t&"tltxtrz“tlhtL ?‘)Wcllcﬁ without
have to act as cven the administrative ary 'w‘opumtwcs iy
. ) the a ~ Ve arm of Government and
others where the State will tumble into despotisi, disorder
despair without consultation of the co.cperafivec b cpordor and
‘peratives. It is as absurd for

crything
b co oper
where State
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cooperators to feel that thereis no need for the.Statc as for
socialists o feel that co operatives are useless.  Neither the State
nor the co-operatives can play their proper role in the economic deve-
lopiment of the masses, unless and until we have considered carefully
the exact relationships between the State sector of our economy and
the Co-operative sector. This is an important task in our national
planning.

Co-operative Safeguards for Solving the Conflict Between Security
and Liberty

Much cantion should guide our way in the future. As the
Socialist State gathers strength there will also come the tempta-
tion to 1gnore co operation.  The temptation for the State to have
everything after its own image is great but it is a temptation that can
only end 1n despotsm and despair as we have noted before.  As
the experience of Russia shows, no State can afford to kill co-ope-
ration. It is the duty of the State to undcerstand and respect the
cenditions of life and work under co-operation and the character
it builds. In the ultimate analysis there can be no true Socialism
without Co-operation. A< I have shown elswhere, the best way to
prescrve liberty without giving up security or the best way to
obtain sccurity without destroying all liberty is to organise Socio-
Co-operative State.®

*A State where the ec-operatives can be helped by democracy to develop and,
strengthen themselves institutionally and educationally in time in order to act
ultimately as a healthy check on the unlimited power of the State. See my book
“Problems of Zamindari and Land Tenuve Reconstruction’’ (New Book Com-
pany, Hornby Road, Bombay: Rs. 12-8).
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CONSUMERS CO.OPERATION INU. P,
By
Manrsy Crann

Allahabad University,

Consuniers’ ¢o operalion is rather a neglected child in U, P.
[know these arc rather storng words but these are the truc feelings
after I have watched them work [y about fen vears, There has
seldom been shown a motive on the part ] o "
department to moye continuously, to secire
which the co operative |

of the co operative
the enviconment in
: stores iy duvelop on a sound found.ation.
Regional co-nperative o' ficers o tended to take the view that
ord‘ers wchuding wireless ordors of the provincial Government
which somclimcs come as a bolt from the blue, should be oheve({
by the stores first, thouch nnedor protest. These regional oflicers
dolittle may be they are overworlod : may be they are uncm;.
cerncd - to promate  solidarity, nnity and Strcnqtl; amonyg t‘hc
consumers’ co-cperative socictics.  'heir's is cither a X'\")TlﬁﬂC‘
administration or a policc-administration. It is at times the view
_of the regional staff that we shouid not expect any help or suppr)rf
In matters of representation—because the co.operative department
1s a weak department.

Leadership and Lducation

Outside the department, there is still to be built up a leader.
ship and a psychology which shall resuit in securiug patronage to
the co-operative stores from the consumers. There js neeci;d a
corps of selfiess workers who would et unitedly.  There g .1,(
needed effort for co-operative educution, ' 8o

Kural Consumers’ Movement

So long as we had control ¢ such artic
oil, cloth etc, in the villages there was
of co operative trade in those articles,  The Co-operative ung
- n N N N o o aXTs N . . - - ‘ N ’“IIS
and s0me cas s qu.thc brieary sociclics, were distributi !
these articles. It was like making hay  whije g
er]q]'%hlcl 1el;1xat10n.ul contiols, those distributive
practically stuppcd I the raral arcas, Mg Is no (
distributive action underiaken wif), regard to g | bl sone

. o ¢ ) osced, ¢ cte
but that is not consumers' movement, ' Hanure cte.,

Tes as sugar, keroscne
arather mushroom growth

I sun - shines,
activiiies, have

Here and there one can

still pomnt 5
consumers' activity, b f0 s

one can ill e co-vperative
Thus in Ghazipur ag Yusu y

Ipur the district
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federation runs a brick-kiln, and the ce-operative union, Daulatpur
(Saharanpur) still distributes sugar.

Urban Consumers' Co-operation

In the urban areas, the co-operative stores inostly deal in the
rationed wheat 2nd are hea ling for a crisis. Tn the wake of decon-
trol the counsumers’ stores  veed reorganisation, The Come
missioner for Dovdlopment and  Planning of the State is also
the Registrar of Co-operative Socicties.  He recently took a
Gallop Poll on  co-operative sacietics in U. P So far as the
consumers’ action is concerned all that came out of it were sugges-
tions for various forms of activitics wiiich may be now undertaken
by the stores. That indicaies where the Government stands
vis a vis the future of the stores  Tuis still feeling the ground, 1
may add that there was secently a State Co-operative Conference
and in one of the resolutions passed it has been demanded that
the sole rights for the sale and distribution of Government owned
industrial goods be transferred to the co operative societies.  This
shows that the co-opcrative sfores see a tuture only whea they can
enjoy certain exclusive Jegal rights m trading. So far they handled
the rationed and controlled goods : now they think of dealing in
State owned $0ods,

Itis necessary that those who run the co-operative stores
should make a survey of their arcas and lind out what the com-
plaints of the inhabitants are in regard to the consumption goods
purchased. That will be the best indicator of the non-rationed
goods which should now be tradcd in by the stores. Another
suggestion is that the stores may take up the production and
distribution of goods, whose supplies in the market are more adul-
terated.

Yet another suggestion is that the provincial Federation or
Union or the Department itsclf should issue a market directory
to enable stores to get goods after.

It is true that there is a section which wants to economise in
price, unmind{ul of (slight) deterioration in quality with the result
that the co-operative sociely capnot always successfully sell a
better quality at a slightly higher price. But there should be
scope for supplying the warket variety at a lower price.

A Recent Event
[ may refer to a recent event which shows the weakness of

the stores and the regional State Co-operative Officers as also a
contradiction in the State policy to patronise the co-operative
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mo includs
by I;?énentt. 111.dudmg the consumers’ movement, Whe
per mzfjnl(cjlm'ng ?}epagtment to the co-operative stores at Rs. 17-1
i 1€ a0s Of thC it v 7R B . -
Gover A socictics.  An urgent wirele
MarChlm;ezt Order says that it shall be supplied frmbnL the Ililre‘ltcts)?
naund ‘i‘n fr: 18=1-1 per maund in the iiills, wnd at Ry 1.7 25 ber
. e s fo-/-
three maunds %)?Vs\fggjxf n;rll)(?gli A bat;f contains two and a half} to
; cnce the price per b
will - price per bag :
priceggf uhp by about 15 annas 3 ps. to Rs. 1 r:2)—3 i’h(zi _VYhtfiqf
g b the used bag <ehich shall be priia Jucic sup] /’;'v > at 1s TI](,
a . - & lied free. a
Rs. 60 g:rcgﬁxifx b(;)UgP;t.lm ltlle market for prices from I;s 30 tl;
: ‘e, wintle the concealed n: 4 :
Go i eaicd payment taken b 2
ma\c/limcrlrelzrrlt.come'st_to not less than Rs. 95 per hundred Ityv\t;hl:
i writing to co-operative s t . aS
. ative stores NPT
department that if the store does not ;cc oo by the rationing

rtmer - ept the new arrangeme
&lgrlr{dtfl?nm% Sep\trtment will take away the wheat cli:t%itgﬁ:'nt’
om that store. Weak as the stores are, acceptnncclzr;

the ne
the no\:zl‘:(r:zl}l)%;;rézn(t means a loss of soune R+ 1,000 per month
it eon-accepk qtorez}ct:or(jlvng to the interpretation conveyed to
tion work, I won\der \vllrxlet‘;;rellfu:ﬁln;’?::zrll O'Ssl O(f}thc ot
; nd . : cial*Government deliber-
?£(2¥02222n;1; :Eésuﬂ‘lifaetlddlbwm; tail you lose ” policy to gilxllls)fcéx
(e losses o a " a ‘e ags to the_ consumers storcs. Accumus-
gs 1n the discharge of civil supplies function should

mean the 3¢
hat the losses on bags be charged to general revenue, An

other method of charging it to the public would be to raise the retail

price of wheat by an equal amr The C g
ment should have takecrlx this m)(lltltlgr ulphtwi(/tl(l) ;)12& Iéit\l,zlle SDcpa_rt-
gg:ﬁiltrl?:s; cc?rtxt Otn C(f ﬂan-d the regional - co-operalive gl}()xi]:‘;f
e A acte 1.enr headquftrters and unpressed on the .
Instl;;%exlenegesmty tp atrcst‘the mischicf and clarify the .‘?un
to accept t(})]leufe:vl:%l?‘”él‘o,fﬁccr urging on the co-oporative :;\rlc:
from closing down aILs,l as the only so ation to prevent the storcg
Slightly wavorin b ‘ also found the_ resprsentatives of the store
begging Positiog- ebailsfhthey considered themselves to be ih X
greater Commonsé y ¢t they ultimately proved that they h'w?
should act with ns¢ in as much as that they said that {| ;
act with one voice and offer to accept grains With(:)ut“t];jy
e

bags.  All the same it cle
: arly showed the weakne
the opening sentence of this paraga;h e weaknesses referrad to

' The U.P. Government
decided to reduce the com’
4 per cent to 2 per cent.

at 1s supplied

Hii (::PO}‘th in the Press, has further
This is bg‘l'VC” to ration retailers from
esides the action alrcady taken
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by the Government to issue bags also for which the charge comes
to 15 as. 3 p. approximately and which will, on resale these days,
means a loss of about Rs. 13 per Rs. 100 sale of rationed grains,
This will reduce the comnission to about 4 per cent only. Com-
pared to this the working expenses come to 3% per cent. Thus it
would mean a net loss of 3 per centon the sale of ration-grains.
If the monthly sales in a co operative store comes to about
Rs. 50,000, the loss will be of the order of Rs. 18,000 per year,
which the co-operative stores cannot be expected to ‘bear.  This
will give a great set-back to the co-operative movement, particular-
Iy the consumers’ co-operative movement. Besides, the quality
and the price of these grains in the market are likely to move in a
direction adverse to the public interest and cannot be justified
unless the Government wants to acclimatise the public to pay
higher prices or clear the stocks before complete derationing.

Emphasis on Production

The Deputy Minister of Co-operation in U- P. has said that
the consumers’ co-operatives have built up certain amount of funds
and have also gained experience which can be diverted towards
the regencration of these (cottage) industries. As controls are
being gradually abolished they should take up new business of
indigenous nature, e.g., leather work, brass-work, knife making,
lock-making, durry and carpet-making, growing of silk worms etc.,
as and which suited them. In rural areas they should try co-ope-
rative farming and cater to the special needs of the cultivators e.g.,

agricultural implements, manure, plant-protection etc.

This would seem to show that the Government does not con-
sider an expansion of consumers’ movement and wants that the
stores should become producers’ supply societies. Instead one
expected that the Government shall realisc the growing importance
of co-operative consumption and  stress the growth of consumers’
federations in the districts to enable wholesale purchase of con-
sumer goods, that they shall exhort the stores in any area to act

collectively and jointly in procuring their supplies.

There is no objection to the undertaking of production func-
tions by the consumers’ stores provided they can ea§1ly dispose off
their production within their area of operations. For prgducnon
function involves the problem of organising ‘productlon and
organising sales. In some felds where adulteration may be great
and the stores may find it difficult to secure pure supplies, they
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On provided they are sure that the produce
Filay price covering heir cost of production.
Yet 5o far as the rural aréaspare concerned, there is some Justifica-
tion to help the farmer in purchases—wheiler for consumption or
production and therefore the. emphasis on 4 change-over,

Still Hopeful

All said, [ still maintain that the consimer i this State is

getting educated. If (hose organising and running the co-operative

stores realise niore clearly their role—important role—which they
can now play, the history of the coue

SUBCTs" movernent shall be
dilferent from what is forecast by e pussinists,

CONSUMERS CO-OPERATION IN T_RAVANCORE
° By
K. G. GOPALAKRISHNAN, .
Secreiary, The Travancore Co-operative Institute.

Co-operation in 'ravancore owes 1ts..t(.)‘r11gllnn ;(i)qthfnCl% ﬁfetr}?e
tive Societies Acts of 1901 and 1912 of_ Bl‘.l ish Indiz .t dUCin:’ fhe

: nt of Travancore took the mitiative m-intro icing 1
ovement this State. At first, it was thought that agricultura
mo:l'etmelﬂlg”:rati}es: would solve most of the pressing problc?m_s of
the a fC'O 11&1‘15%‘ especially of getting cheap credlt.. VV.xth this 1dea1
tlrlle\::(g\:,c kco operative credit go(;ietics Were orgafm;cﬂ l:; Oth: ;?lrdaa
and urban arcas. After a tlme‘, as a r_esu]t o, tllcléntfm%non_
carried on by the Oficers of the Co operative Depar 1f o e.rative
official workers in the movement almost‘al} Ityggsl?avcc Cop;n rafive
organisations that are secen in other parts of India
existence.

There would be nothing particularly note\vorthytqae:x\;;
dinary about this movement in Travancore FO an outst o b
OT' he administration report of the Co-opcrative Depal ment,
T e com ares the same with that of neighbouring A or B
gt}:zgshjf Icféfilirl ',l‘hf;: general progress is proportionately the same.

On 30th June 1952, there were 2,1.02 so(cietigi 1n’r’t§1et§ttzit§;0trl;{e—
" hership in all the societies being 2,1)3,2u . The tota o
POtal mcinl in the year was Rs. 1,64,43,791, the average working
i "f&lpl (;r socicty being Rs.7,822. So far as the Hul‘l'ﬂ:.)e[‘ of
gggile?iespand their membership are'concerned Bthf' pomthcégt 10nf
ave ¢ may look somewhat satisfactory. Bu 1'n resp

Trdv"mcora ital in the movement the position is by no means
workmgy_c rp This has been the position, year after year, cver since
encguf%lt%' of the movement, here.  The reasons for this state of
th‘e s b 1'0n fttn bzen erroneously atiributed to the low economic
aﬁalr's'ha\efo the rlowcr middle class people who.cor'lstxtute tl)e
con_dlt'loﬂ Ot} s members. Lack of faith in co-operation is tl_le main
A t]}tl ‘n TI‘IC advancement of Western cdu-catxon has
broug! ff)r't ni\‘rake the craze for capitalistic_ enterpries x\‘lany
brought’ mé(?m sanies had their branch offices in the State.' Some
EurOPCtI? d wllantations and estates and the others had mills and
O tort ldf ttlleir own working at important centres and ports of
o e, Th-e educated Travancorians who had many occasions
tthe itr?;[:.in co;ntact with these well established and etficiently
o C
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managed conpanies had imbibed the spirit of Joint stock enter-

prises and were enamoured of the potentialities of Joint Stock Com-
panics. :

. The Joint Stock Company Regulation was enacted in the State
in 1888 i ¢,, 26 ycars hefore Co operation made its first appearance
In 1914, 130 Joint Stock Companies were functioning in the State:
Most of the Officers in Government Service and people in inde-
pendent professions were Dire-tors, promoters or share holders of
one or more of these Joint Stock Concerns. The main outlook had
been to earn 50,60 and even 100 per cent profit.  Co-operation
naturaily did not atiract them and they kept away from the movcj
mc‘ut‘ This position has not been malterially changed in any way
This can be clearly gauged from the fact that 2,045 Joint Stock.
Companies including 368 Banks ¢ot registered in this State within
the last € decades from 1888 to 1947, 523 of these Companies
including 21 Banks being registered during the 11 World War
from 1939-1948.  Profit motive and the consequent speculation is
still rampant among the higher as well as the lower strata of th.c

populatim?. This is the main reason for the dearth of funds in the
Co-operative Movement.

In common with other parts of India, credit co-operatives
were cncouraged Gill recently. It was only during the 1 Worlgl
War.whefn the Government took precautionary measures in the
d\stnbutxon of food - stuffs and such other essential commodities
lllfe kcrgscn_c and sugar by the introduction of contro! and State-
wide r.ahonmg that a wave of enthusiasm spread amongst the co-
operatives of this State that gave greatimpetus to the formation of
Consumers’ Co-operatives.

. Trayan.core was one of the first States that resorted to State-
wide rationing when the normal trade channels were blocked b
the_ravages of War. DBeing a very deficit State, it has to depend
on imports from other States or foreign countries. Rationill)]g is

still in vogue here and will continue till thy
1s 1 ni e problems
food-stulls is definitely and satisfactorily setgfr:g. ems of supply of

.Th.e Gpvernmcnt of the State was pleased to entrust tl
of chstnbgtton of controlled commodities especially f it © work
C9-p;)el'atxve societies when State-wide rationing ZN.O,OF{ srains, to
lt;??tg a people’s movement certain concessions andc; ;)rxl-t:f(:ri: C: 3
e II =3 N . ~ 2 >

excml)]tcilcltl ‘?]ri)rnci 5(]11:\(‘)‘] -by (‘Jovcrllment in-this regard, Sugllzl
societies to functi postling security amount, sanction to credit

nction as stores to deal in food-grains, and the right
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to sell articles to non-members. Only good and efficient societies
were selected for this work. Nearly 900 societies conducted
ration distribution and 1/7 of the aggregate number of Ration
Cards were with the socicties. In the beginning during the first two
years, co-operatives did this work splendidly in a spirit of social
service. Afferwards gradnally the aspect of social service was lost
sight of, and many pocket societies came into existence with the
sole motive of exploitation and profit-making. Thosc who stepped -
in with such societies were actuated by profit motives and they
did not hesitate to go to any length to please the authorities of the
Revenue and control departments to gain theirends. 1t was not
on account of the defect in the movement that such an unhealthy
development has taken place, but vested interests have got the
better of the sitnation. As a result of this, many pocket societies
are now masquerading as Co-operative Ration Depots and Distribu-
tive Stores.

Most of the societies working in the sphere of distribution are
engaged in the distribution of controlled articles, Consumers’
Stores as such are comparatively very few. The premier con-
sumers’ co-operative society is the Trivandrum Co-operative Dis-
tributive Society Ltd., No, 4 which corresponds to the Triplicane
Urban Co operative Socicty of Madras. This Store Society is
almost as old as the movement in the State and it is carrying on
distribution of controlled articles, condiments, oil, sugar, and fuel.
It has a net of ten branches in the city. The sole monopoly of
sugar distribution was for somctime given to 1t. At present
Government have given forest coupes on lease to the Society and
the Society is carrying on Taungya cultivation as well as distribut-
ing fuel at cheap rates in the City to the entire satisfaction of the
consumers. The Socicty has three lorries and its own buildings
and godown in the City.

In the spherc of Consumers™ Co-operation in the State, the
Handloom Weaving Industry and the Weavers’ Societies have
played an important part. The sole right of distribution of yarn is
given to co-operative socicties. But the right of wholesale import
of yarn is given to private companies and individuals also. The
Travancore Sreemoolam Handloom Weavers' Central Co-opera-
tive Socicty is the Central Society for the development «f Hand-
loom Weaving in the State. This society distributes yarn, takes
back linished goods and tries to help the weavers’ primaries to
maiket their goods. For a time, this society used to be given all
kinds of patronage by the Government but now it isleftto stand

4



344 INPIAN Co-oPErATIVE REVIEW (OCT.-DEC., 1952)

23]:;: Of\\ n‘ If’g‘: I)ucrto the slump in the yarn market and diffi-
s tomarket handloom goods, all the Weavers’ Societies are

passx‘ng through difficul times.  The Cotlage Industries Board in

the State has promised to subsidize the Central Society to market

goods hut the scheme has not yet fructified,

. The '['}'i\,';m(lrl,ml Miik Supply Co operative Union is a
Union of primary milk producers’ socicties that started work very
r(?cm?tly. It haudles milk received from the primary societies and
(llstr}bll*es pure milk to the consumecrs everyday. Abont 2,000 Ibs
of milk is distributed daily. The Union also deals in by-p)roducis.
of milk and it is also running a Milk Bar. .

c Another type of Consumers’ Socicly working in the Capital
1ny 18 the Travancore Co operative Medical Store which sells
Erllugﬁss:md medicines at cheap rates to the public free of Sales Tax
1 Soctety undertakes to pay Sales Tax x omits

y undertakes ay Sales Tax to Government from it

own funds, ot

] h’vrg 15 yet another type of Consumers’ Store working in the
Clty of Trivanidrum. It is the University Co-operative Store 1t IL
w}u.ch stocks text books, note-books, spbrts—m;tteri:tls I \I'Lf)(b' tl‘( v
equiptaents ete., and distributes the same to the stu(ie\n’)t%‘"n]éimt(l)iy-
mc_l.nber's;. Rich bonuses are distributed to the .‘;tudc:h‘t‘s OTIK'I“
Um\'\r,.‘rs‘ty St_or(:. has opened branches in almost all the G x‘]i HUE ‘1.‘5
th‘e L.,xt_y' and it is doing flourishing business. The 1 featres
will indicate the volume of business of some of {]
sumers’ socielies.

11 . :
ft)-uO\\lH;{ tigures
e uportant con-

Milk Supply Unjon— e e Rs.
pply I llfd:{s{(ﬁf, 216035
T b Qo DAICs o 238 9%0
University Stores— Purchascs '%)0‘3]614
3,03,6

Sales 3,25,53:
) l L . ) . C D e [ *) v’))l
Fhe Co-operative  Distributive Stores o

Ltd,, - Purchases ... 11,27,1539
e vales .. 19,85876
Medical Stores— Purchases .. 3,71:186

. a1es ... 4111

Sreemoolaim Weavers' Society- ~Puril‘11:;~s 1%1’(]3 l]] ")):Z

Sales ... 5o m s

A portion of the manure distribati B
Co-operative socicties . c ‘rlstrlbutlon was also entrusted to
ope v osoctclies by the Governent and jn ] ain thi
\:VC)lk. 1s-b<:1ng_ done satisfactorily But thcré 1;, ”IC\m(lm this
certain dithiculies. Recently Governiment have dccitllg tiir:a()t;)tiiid e
anure

.
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will be given to societies only on cash purchase basis ; secondly
commission earncd by societies by way ol manure sales is not
promplty paid to them. All kinds of obsiacles are placed i their
way and societics arc deprived of the chanceto get the connuission
earned for hard work. The attitude of the anthoriti s, cspecially
of the Agricultural Department, 1s not helpful to the socictics.

There tias been no fruitful attempt to start wholesale stores
to feed primary consumers’ socicties. The Government of the
State is not cvincing any keen interest in improving or developing
the Co-operative Movement, ner have thcy any settled plan or
programme for it. It is years since the last co-operative enquiry
under the Chairmanship of the fate Sri G K. Deodhar was  con-
ducted. Though it is high time (o appoint a Committec and con-
duct an enquiry into the present condition cf the movement, even
after repeated requests, nothing has been done. But without con-
sulting the co-opcrative workers and ignoring the existence of
central institutions, Government have in recent times brought forth
certain co-operative schemes and introduced them peromptorily.
Of coursc in so far asthe public interests are concerncd they are
good and every body will be glad to work out thesc schemes and
co-operate with the endeavour; but all these schemes lack planning
and are conceived hap-hazardly. Some of these schemes are Co-
operative Housing, Co-operative Milk and Milk Board, Coir Co-
operatives, Palm-Gur Societies and the like. Big monopolists and
vested interests have organised an Agricultural Sociely at Kuttanad
for agricultural operations. These are styled co-operative though
they lack many of the fundamentals of Co-operation. Rubber
owners, lemon grass growers etc,, are all sought to be organised
into co-operatives but the ideals and principles that ennoble the
movement are often lost sight of. Co-operation among the rich and
upper middle classes seems to be forging ahead, and Government
have been evincing interest in this direction.

The only proper course to rehabilitate and revivify the Co~
operative Movement in the State is to appoint an Enquiry Com-
mittee under the Chairmanship of a distinguished Co-operator
and to implement the recommendations of such a Committee in
a1l earnestness, New developments to mobilise the movement for
the benefit of agriculturists and non-agriculturists alike can be
brought about only by such a course. The masses should be re.
awakened to a new consciousness of true co-operative spirit root-
ing out the Joint Stock outlook and profit making motive that s
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no inant i - .
w dominant in them, if a new era of Co-operation has to be

created in the State. A scnse of social brotherhood has to be
Created and the individualistic mentality of making oue-sclf rich
and prosperous at the expense of his ncighbo(urs has {o be
changed' to a broader and more liberal outlook of improving oneself
along with his brethren, Only a new vista of cconomic :écurity
and Co-operative brotherhood can permanently solve the diverse

le)coniomlc prob]el‘ns now facing the country,  Correct lead has to
¢ gtven by the State in these maiters,

CONSUMERS® CO-OPERATION IN MYSORE
By
Y. SRINIVASAYYA

The Co-operative Movement in Mysore was started in 1905,
when the first Mysore Co-operative Societies Act was enacled,
The lfaw in Mysore was wider in ifs application than the British
Indian Co-operative Act of the time and allowed the formation
of not only credit societies of both limited and unlimited liability
but also consumers stores and central societics, Though the
rural societies were generally credit institutions, the societies in
urban areas in numerous cases included among their objects not
only provision of credit to members but also supply of their
domestic requirements.  The very first society origanised in
1905 in the State was the Bangalore City Co-operative Society,
which has been both a credit as well as consumers’ society fromn
its start.

Though the movement is thus nearly half a century old,
the progress it has made 1s not commensurate either with its age
or with the requirements of consumers for various reasons.
Whereas in the western countries the consumers’ co-operative
movement was a working class enterprise, here in Mysore it was
composed of members belonging to all vocations in life, and people
from the poorest to to the richest class were cligible for admission
to membership and hence people of all standards of wealth, office
and education become members of the same scciety, especially in
the urban areas. Therefore there was no homogeneity in the mems-
bership, and diffcrent groups have different views about both the
objects of their stores as well as about the means of gaining
their objectives.  Thus there was more conflict of views between
groups of members in the same institution and its development
was not possible for want of general agreement even on essential
points. Hence the past history of many of these stores societies
discloses their rise and decline periodically and most of them are
carrying on the husiness in a routine manner without substantial
development either in their membership, working capital or volume
of business. Each socicty was thus an isolated organisation
struggling to keep itself sound and safe from a business stand
point, avoiding the risk of running into a loss; and the idea of
better and greater service to the members is neglected. The
majority of the members look upon the stores as a mere shop
wherein they get near the homes certain conveniences as regards



348 INDIAN Co-0PERATIVE REviEwW (OcT.- DEC., 1952)

z:z;xgr};ts,t }ZZ;&S:;SS[ZH%VE:EI;LY’ bu? they never view it as a centre
gradually their domestic reqtsl‘il;:n::knt\:dit o tO*Obtam e
terms than in the retail shops eliminatir; S i Iinlofb anageous
hand and on the other odud .& lm}(v(fcmcn o the one
necessary for their own uscpzrt(s)(zzllllzl:[;g axglﬁsz:s‘;g{e pos(iloblc* ontls
}here 18 no pursuit of the policy of citler the inc.lividwnlsg‘qu‘?n'ﬂy
Increasing their membership and resources to the extc:t equirod
to obtznp goods at the production centre on the best tfefluerd
gndertgkmg the manufacture of some of the simple MC;EITZ (:);
O?mcc:lt:ictaluZeridorcﬁfgtiederahng themse]vc; t.o secure the volume
Ceale o ‘m'::s reqril‘ggi for obtaining goods on a large
members who hold the view thata{;e :Jcor—{)pii\”zvtivgm(i‘mgSt o
Mgveumnt has a social object also of increasin . th tUIlsumerS
living of.the people in gencral without inzreasin B o ol
cost O'f living. Most people think that {hC éo-%)
established to save the members the trouble of soing to di
mark-et p!ace to buy their domestic reql,lircments.zj 18& S,
@he view is held that a stores is the concern of thc. fe Onslcqu?n'“y
na Compact areca organise it for their own domestic“é e, 'hvmg
and that it had nothing to do with other co-operati OanmCHCC,
CO-Opgmtoerti Therefore the object of each one who l‘;zc?)rfxgessll?(:
member ot the society is merel 5 eni
Stiljty of zlhe stores is i]nczlsured gy }t)l?;b:;]?clnio;:;e\l;llfiﬁf :;“? e
erives advantages pe ¢ himself, C ho st
of each one is or?e ofsii:(i:]r‘:ég :)(::rhslorgi(l:]zft.d (’JOU'SCqUCntl}_’ the spirt
and the vie\y that each one has to st(rivc Zlg(l)t(}%le tt(]) *hlmSC“ e
the community as a whole is conspicuous by its absex:Ze welare of

The_ movement is therefore in need
¥eadersh1p. The bulk of the members n
in the leaders and if only there is corre

prospect of the development of the in
space of time.

' The people generally prefer to by
sation rather than in a public shop
towards a co-operative stores, .
taken the responsibility of mana
of these stores make up their m
moving in now, and adopt the
consumers co-opcration has b
roots, the movement will prog

but reducing the
perative stores is

of proper outlook and
aturally put their {aith
ct lead, there is every
ovement within a short

yina co-operative organi-
Public opinion is favourable
If only the co-operators whe have
gIng and carrying on tle business
inds to go out of the ruts they are
COUrse i vogue in countries where
een advancing and has taken deep
ress very quickly and satisfactorily,
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Consumers Co-operation which was mainly an urban move-
ment in Mysore State, till recently, has now spread into rural parts,
especially ever since the multipurpose societies were organised
about four years back. There are 82 taluk multipurpose societies
and 7.6 circle multipurpose societies in the State spread over the
whole State. Though a few of the older rural credit societies
which were entrusted, before the introduction of the multipur-
posc soci-tics, with the distribution of controlled goods, such as
food grains, mill cloth, agricultural implements and chemical
manure and other goods, continue to work as stores societies, the
bulk of the business of distribution of these articles is carricd on
now by the multipurpose socicties. During the period when there
was control of the essential gonds in the State the sales of these
socicties amounted to more than 1 crores of rupees per year.
Though the control of food grains in rural parts is now lifted,
many of these multipurpose socicties are carrying on their busi-
ness fairly well though on a reduced scale. The figures of Mysore
District in this connection will throw some light on the extent of
the services rendercd by these multipurpose societies as consut-
mers socicties.  On 31-1-1953 therc were 10 Taluk Societics and
83 Circle Societies in the Mysore District. The Circle Societics
purchased goods worth Rs. 7,81,500 during the year and sold
articles to the extent of Rs. 8,353,900 and made a net profit of
Rs. 54,450. The average sales of each circle society comes to more
than Rs. 10,000 per annum. The organisation of the multipur-
pose societies has thus introduced consumer co-operation into the
rural parts. It is no doubt supported by the Government to a
large extent by the grant of subvention as well as lending the
services of government servants and also otherwise. Still though
it cannot be said tobe a self-supporting movement standing on its
own legs, it has nevertheless helped in some places the develop-
ment of some societies which are strongly placed in capital and
volume of business and are fully self supporting. It only requires
of co-operative leaders who consolidate the present
strength of these societies and make thein take pecrmaunent and
strong roots. The Government has to take the proper lead in the
matter. Itis necessary to employ special officers to give proper
guidance whenever and wherever necessary in rural parts to the
workers to follow the approved co-operative policy and guard
against the decline and weakening of the movement. Those
officers must also be first trained before they are entrusted with
this work as by employing persons not possessing correct

now ateam
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knowledge of the approved principles of the movement more harm
than good results as is proved by many instances,

The multipurpose socicties are  intended to be combined
organisations of both producers and consunicrs  and thus the
ideal part” before them is also  {he org:

ganisation of marketing of
local productions both agricultural and of cottage village indus-

tries on the one hand, and of dAisiribution of  conswmer goods
in demand by the people of the locality on the other The market-
ing side has not developed sutficientiy thougl

Uin some of them,
the business in that respect 1s being done

' to some extent.

The stores socicties in urban areas arc re
service, but many of them are not individnztlly strong cuough to
render <ufficient and cfficiont service to the members. Socictics
whichhave also credit section and advance loaus to members gre
able to carry on their business in the Siores Section with the ajd of
the profit ihey make in the Joans section. But 1he simple stores
societies are rarely strong enongh to mect their working expenses,
Unless they are federated and they pool their resources to make
joint purchases for mutual distribution, there is no hope of the
quick development of the movement in the State. The Provincial
Co-operative Marketing Society was formed about cight years
back to be a Federation of both producers’ as well
socicties of the State. Though hundreds of societ
mewmbers of it, the transactions carricd on
society are individually speaking neghgible,
socictics have not sufficiently realised that for securing proper
and satisfactory service from the croanisation, they have
thcn the ‘fina.ncial resources of if, Every one of them demands
efficient service, but very few of them constribife Slllﬁcicntly {o-
wards the necessary p;tplial of U.IC tstitution ang they subscribe
toa few shares only in the majonty of cases. The Marketing
Soc_xety cannot borrow all the capital required to carry on .n’;
business as the working Cxpenses naturally swel] withthe inferest
payablg on the lqzllls ;u;dr ‘llms the cost of the articles becomes
proportionately higher.  Thercfore the Marketing Socicty will ot
be able to compete suceessfully with he wholesale mere] ”Ot‘
who can afford to sell at 4 slightly lower rate, Thi§ ‘ltt't’ 1 jan N
the part of most of the pri: > Httude on

Hary consumer societics jo
i . SR : . Is one of the
main causes of the mability of the consuners ¢o ope
ment 1o the State to expand in spite of te popul

Societies amongst the individual members,

ndering some  good

as consumers’
ics have hecome
by them wigy that
The primary stores

> to streng-

rative 1ove-
artty of the Stores
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There is no effort made by the co operators to p.opl’llarlse the
basic principles underlying the philosophy of consumers co»opeli?-
tive movement.- The benefit of its progress at. any rate to tle
poorer and middle classes is not sufficiently reahscq by the peop T
as a whole. The few who believe in the cause are insucha sma]
minority that their voice is never strgng enough to make anklm
pression on the minds of the people in general. Public ‘workers
do not find work in the co-operative ﬁf:ld to be so attractive as in
the political field. Thus the cause sutiers f'ar want of prgpz}ganda.
This new method of carrying on the business of providing tll;e
domestic requirements of the people of the countryA cannot be
grasped well by them unless it is preached. il‘herefgng the cause
needs the support of the enlightened people in sulficiently large
numbers to carry the mission at ]cast.to those who are e.ntruste«fwfl
with the running of these stores societies. Both the'full tlmfa sta.
and the directorate require in a large measure of gUIdaI"lCC.lll this
respect. It is often experienced tha.t most of them are indifferent
to even hear what others say about it as many of them 'feel that
they are sufficiently well informed to carry on the busmegs and
there is nothing new to be learnt. Thus the _busmess is carried on
often as ina capitalistic private shop, and without any respect to
the consumer co-operative principle and practice.

Though the ideal of the present democratic quernment of
India is said to be the establishment of the co-operative counnon-
wealth in it and the International Co-operative Alllapce has pro-
pounded that the organisation of consumer Co-oper:}tlo{l on proper
lines is necessary to reach this goal, sullicient attentionis not belpg
given to consumer co-operation cither by the central or prgymmal
Governments. The food problem on the one hand and raising of
the standard of living of the rural commumty on the o?her has
made the Government concenfrate its atter‘ltl‘on e.xcluswe.ly on
productive agricuitural co-operation and sufficient mtqrest 1s not
evinced in the development of the consumer co-operative move—
ment in the urban as well as rural parts,

Some of the stores societies which were successfully working
in the past are faced now with a grave situau'o:; on account of
losses 1n the working. The increase in_wages in the country asa
whole, has obliged the societies also to Increase the wages palc.i to
their employees. The volume of office work in a consuiner society
is greater than in others; for accounts of both stock and cashf]ave
to be maintained and checked day by day to prevent shortages

which otherwise occur. It therefore necessitates employment of
A
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a greater number of hands in them than in credit societies of simi-
lar capital and number of members. In some stores societies
which have credit section also, the considerations of economy and

brevention of losscs year after year in the stores branch have made
them close their stores section either partially or wholly.

The staff cmployed are not sufficiently trained and some of
them succumb to the tempration of yielding to the opportunity
they have to abuse their position for personal gain and to act
against the interest of the organization. The moral standard of the
employees in numerous cases has deteriorated. The resources of
the societies are not sufficient to pay heavier wages to them so as

to keep them above temptation or attract people of higher moral
and intellectual calibre to their service,

The control of the staff is entrusted to one of the directors
whois either the President or the Honorary Sccretary or the
Managing Director as the case may be. He is not a full time man,
and is not generally able to spare more than a short period of his
leisure to altend to the dufies of his office every day.  Thus he
cannot check the staff to the extent required which is possible
only if he is on the spot for a substantial portion of the working
hours. To remedy this defect the Government have passed a rule
to the cffect that in sociclies, both consumners and others, the
sccretary shall be a full time qualified paid haud if the capital
exceeds one lakh of rupees. How this system is going to work is
being watched, In the interest of this branch of co-operation the
Government has to employ in the co-opcrative department separate
oificers to devote their time and energy exclusively to the super-
vision aud development of the consumer Co-operative movement
just as they have a District Co-operative [nspector to attend excly-
sively to the marketing of agricultural products.

In some urban areas there are numerous consumer stores,
The prowinent amongst them have to take the lead to induce the
others ty form at least a local federation and convert the con-
swmers to the faith in the benefit of such federations.

Both the Government and the
combine together to start a training centre for service in consumer

co-operative societies and give training to 4 sufficiently large

number of persons every year so that the stores socicties may have

iently large numbers to be

Co-operative Institute should
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profits to meet the cost of this training centre, The Gq\.fernmgnt
should pay a grant in aid liberally for the expenses of this training
organization.

It is therefore necessary now to consolidate the present
strength of the co-operative stores societies in thc_ State both rural
and urban and find means of pooling together their rcsourccs,.t?oth
in capital and trade, so that their combined strength may be utilised
to better advantage of the consumners of the country. Though this
principle is accepted by all, the Agency which has to undertake the
job is not discussed as yet. Government considers that the job is
of the people only, and the people assert thatit is the responsibility
of the Government. Thus no action in this direction is taken by
either of them.

The stores societies in the State are sufficiently numerous and
widespread to make such a pooling both practicable and a.dvanta-
gedlis. There are primary stores in the urban areas wlnch. sell
goods worth lakhs of rupees per annum. The Basavanagudi Co-
operative Society of Bangalore sells goods vyorth about 14 la}{}ls of
rupees per annum inclusive of rationed grains and sugar. There
are many stores attached to industrial mills such as I.Shadrava‘tln
Iron Works Stores, Maharaja’s Mill Society, Krishnarajendra M.xlls
Society, Railway Co-operative Society, qutal Co operative
Society, Electrical Office Society and so on which do fairly large
volume of business, There are some Ladies’ Societies h_ere and
there. Milk Co-operative Societies are started Iatterly in some
places especially in Bangalore and Mysore cities. A special society
to obtain medicine on wholesale terms and sell to the patients of
Princess Krishnarajammanni Sanatorium in Mysore was formed a
few years back. Though it had on its roll only 134 members and
paid up share capital of Rs. 2,700 only, its sale was Rs. 66,780 last
year and the net profits made was Rs. 6,028, It has already built
up a reserve fund of Rs, 7,025,

Similarly the fuel vendors have formed a society to sell fuel to
the consumers. This society in Mysore City sold fuel worth
Rs. 25,937 and made a net profit of Rs. 4,182 last year.

Thus a2 wide field is now occupied by different varieties of
trading societies which if combined can do better service to con.
sumers than now.

Even in the Mysore District where the consumer co-operalive
movement is not so strong as in the Bangalore district, the total
sales last year exclusive of multipurpose societies came up to
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Rs. 17,52,414 and resulted in anet profit of Rs. 21,259. Thus the
total sales of stores other than multipurpose societies in all the nine
districts put together come up to more than one and a half crores
of rupeces. This is a sufficiently big volume of business to make it

advantagcous to join together for rendering better service to the
CONSUMErs,

The unsteady market conditions especially in the cloths section
has made stores societies undergo losses in many cases now. For
want of proper guidance and lack of experience in the business
field, many of the smaller and weaker societies are about to land
themselves in a grave situation. If there were a Central Co-opera-
tive Consumers Advisory Board to study the trend of business and
send periodical bulletins to the stores societies, for their guidance,
the harmful effects of heavy fall in prices could have been averted
to some extent. But no joint action is as yet attempted by co-
operative stores here, and as such every onc of them has to shffer
the consequences of isolated existence.

Though the administrative and business side of the consumer
Co-operative movement requires the attention both of the Govern-
ment and the co-operators for their reforms and improvement the
brighter side of it is that the bulk of the people especially in towns
and cities have developed their confidence in the consumers’
societies and whether they are members or non-members they
prefer to buy the goods they require in a Co-operative stores rather
than in other shops unless the prices and quality are extremely
disadvantageous in the co-operative stores. If only the bulk of the
people are made to grasp the advantage of building up the capital
by their own contributions at regular intervals, however small they
may be, and thus strengthen the capital position of the movement,

day by day, the progress and development of the movement are
assured.

Many people still clamour for obtaining goods on credit,
They are dissatisfied whenever they are refused credit. If the
benefits of cash purchases are realised by them a greater number
of persons come into the co-operative consumers fold and streng.
then its position. Propoganda in this direction is required. The
people are thus ready to accept the service of consumer ¢
tion. The co-operators should therefore take full advanta
favourable attitude of the people and the Government sh

its aid also to the societies and the workers to stren
branch of the co-operative movement,

o-opera-
ge of this
ould give
gthen this

. 5
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The year 1955 will be the Golden Jubilee year of.the co-opera-
tive movement in the State. If only by that time the cor;su;nf;;z
co-operative societies become combined effectively to purlc 1ats the
main requirements of the people inf fo;)d ;ngl clot:le i[ r?;sm bl:rs

. e ) . ,
Central Co-operative Organization of which they ;
thznp?ople ofp the country will rush into the mlcl)\lz)ement in grea}tﬂ;

t will be assured.
numbers and the success of the Movement wi L
Province will spare no pains to
! the co-operators of t_he .

Z;er]tot%stel\'res tg attain this ideal even fr.orn‘now, and make thle
cost of living cheaper and the standard of life higher for the people
both in urban and rural areas.



CAUTION TO BROTHER CO-OPERATORS AND
UTTAR PRADESH GOVERNMENT

By

SATGUR PrisAp CHAUDHARTI,
Joint Secrciary, All India Co—operative Union
mmd Vice-President, U. P. Co-operative Union.

The co-operative movement in our country was originated by
the initiative of the State unlike in the other countries of the world.
The leaders of people usually take initiative in starting the move-
ment to give aspontaneous growth to meet the common economic
needs of the people. In contrast to this fact the State here has
sponsored the co-operative movement. It is responsible for the
growth of the inferiority complex which has been the main cause
of hampering its progress It has thus failed in raising the standard
of living. Co-opzration continues only as a policy of the Govern-«
ment rather thun @ movement of the people run by the people and for
the people.

The object of making co-operative institutions popular in the
sense of their being institutions of the people and for the pesple
has been frustrated practically after the enforcement of Diarchy
and Provincial Autonomy under the Constitutional Reforms of 1919
and 71935- The Provincial Co-operative Acts which replaced the

All India Co-operative Act of 1912 have further strengthened
official control.

The running of the co-operative movement under practically
official aegis has robbed 1t of its popular character and killed
initiative and sense of responsibility among those for whose benefit
the movement has been initiated. The people who are inspired
with national ideals, and non-official workers who cherish the
idea of freedom and self-respect feel embarrassed in taking part
in this officially controlled movement.

The statutory functions of the Registrar such as registration
inspection and audit etc., if exercised in right earnest Will,
be helpful. But I feel that in exercising his function the Registrar
interferes with the non-official initiative and enterprise, The
non-officials feel encroachment on their rights. Under the pre-
sent system the Registrar has failed in his original role of friend,
philosopher and guide to non-official co-operators. Rather he

has taken the role of the Inspector-General of Co.operative Poljce.
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This is a painful observation and impression of non-pfficials after
alapse of nearly 40 years of the movement in the State.

What is the remedy? [ am of the opinion thatthe Co-opera-
tive Societies Act at present in force is now out of date, It should

be completely redrafted. It is perhaps worse to-day than when it
was enacted in 1904.

Though the co-operative movement is considered as a poten-
tial factor in rebuilding the economic structure on the basis of
Co-~operative Commonwealth, which has been accepted as the
aim of our young Republic, it has not been given the importance
it deserves at Cabinet level and even in legislatnre by the ruling
party. It has been treated as a minor subject. We expected that
the State would have a separate Ministry of Co operation or a
Ministry chiefly concerned with Co operation, secondarily dealing
with other portfolios. Instead we find that Co-operation is treated
as a minor portfolio though itis a technical subject and naturally
Government had to lend its weight to the Registrar’s proposals.
The Registrar should be the most scnior and efficient officer of
the State on whom will fall the burden of bringing about the eco-
nomic betterment of such a large State having a population of
6,32,51,626 people. Itis regretted that even the resolutions
regarding services which were passed at the F.A.O. Technica]
Co-operative Conference, held at Lucknow in 1949, have been
flouted. In order to have permanently the benefit of the depart-
mental Officers in the Co operative Movement it will be better
if Government adopts the principle of closed service in the Co-ope-
rative Department, as is done in some other States, [t will be
no good to make it a dumping ground of such officials who did
not do well in other departments as for instance the merger and
transfer of the R. D. officials and Supervisors with the Co-opera-
tive Department who brought bad name to the movement.

The power rests with the Registrar for registration of
societies and amendments of by-laws, supervision, inspection and
audit. He issues circulars which acquire the force of law. He
also holds power of regulating investments of surplus funds of
societies. Despite all these powers of control witli him, he or
his officers are not responsible and answerable, in case a society
fails. It is the members’ sins of commission and omission that
are responsible. The Government and its officials are immune
from all liabilities and blame.

This gives impetus to the official to interfere in the nonp.
official affairs to the extent of imposing the official will in regard
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to even amendment of by-laws
Ir?ejnt, Co-operatives are required to
Is time for persuasion and not

enthusi: .

quarrzlldir;?th()ftlworker 1s not properly utilised. I have got no

official controlloseAllw}lo' %dvoc;;te increased Government and

proved harmful TgI Insist about is its resnlts which have

decreased respo -b-“-3 tncreased  departmental control and

ration and sponsibility of the officials will result in deterio-
will' frustrate all future development programme

If Co-operation is to sticceed i
official ot succeed it must not be strictly tied up with

In the interest of the move-
have some clear line of action.
any method of coercion. The

largeI tsésalileaa;xd; %;Ezt 'Stt?ite financially helps the movement on a
: 1Ce it demands greater and strict
oot arguisaton. The St b et s
car;ggltng' f?ft the grantvs it makes arc properly utilized. But iyt
el 'I!}L)IZ ISty tto have its hand over the society’s manaéement as
tutio'ns o g e .makes large grants to private educational insti-
o Cllair;a odies and l‘arge—scale industries. But there Govern-
Therefo S 1o .SUb.#ant.“"‘l control over their internal affairs
onre roei,)e;i(l:tf‘: Justification for greater and permanent controi
- aive movement does not arise. The Go
se. ver
control robs the movement of its autonomy and freedo;lrllm::cg

N The movement must be run more and more by the people
emselves. The State should asist, guide and train up the
vyorkers with the collaboration of the P. C. U. and not to estab-
lish a permanent control over the movement. It will not be (;llt
of pla.cc to quote here the decision taken by the Government of
Indiain 1914 when it laid down the policy in respect of tlO
Co-operative Movement in the following words : — h

“Not only is it the case that work doneb : i
department tends to become mechanical and liystl;:::.:rlg:tcf}?;thCd
ment must in its essence be a popular one and nothing sh 0 e
done to weaken the feeling among C0-0perator{> tiyomd be
not based upon self-reliance and independence oot
theretore in the best interest of the move .
allow Co operation in this country to become
managed by State establishment.” .
an eminent Co-operator belonging t
basse: ‘‘ There can be no such

it is
Government
m?;lt must not
€ an oflicial conce

Let me 8lve a quotation frorrg
o America, Dr. James War-
thing as Stae controlled and
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administered Co-operation. Itisan impossibility ..... ..It is hypo-
cracy for a Government to represent that it is doing ‘Co-operation
a kindness to take them under the limbs of the State. It is the

sort of protection that smothers.”

The Co-operative Movement is not a movement of this Uttar
Pradesh State only; rather it is an international movement. It
was started in western countries as early as 1750 whereas in

India the movement took its birth by passing the All India
Co operative Act in 1904. It is evident from this how late the move-
ment started in our country and how slowly we are moving,
In the year 1869 the first Co operative Congress was held in
London whereas we had our first Co-operative Congress in
Bombay in February 1952. It will not be out of place to
mention here that in 1918 co-operative members were returned
to the British Parliament whereas under the constitution of India
there is provision to nominate, under article 171 clause (5) sub-
clause (e) of clause 3, persons having special knowledge or
practical experience in respect of such matters namely Literature,
Science, Art, Co-operative Movement and Social Service. But
in the name of His excellency the Governdr of our State 12 persons
under the above provision were nominated among whom no person

from the Co-operative sphere has been taken.

It shows the desirability of giving importance to the Co-opera-
tive Movement though it has become a common practice to use
the word Co-operative Commonwealth now and then.

I am finding the question of pooling, co-ordination, and inte-
gration on the lips of all concerned. But I would like to alarm the
non-officials and the Government that it is a dangerous move,
Co-operation is not this Uttar Pradesh State’s affair only; rather it
is an international movement and any decision on its fundamental
principle should be in consistence with the decision taken by
various Conferences, Congresses and Committees which were set -

up by various Governments on Co-operation.

‘ Co-operation is a technical subject, Its integration and
pooling with any other department will cut the very basic prin-
ciple and will hamper the future of the movement. Over-zeal of
some officials to merge the co-operatives with others, I fear, will
prove disastrous, It will hard hit the 5 year plan of the Govern- ’
ment of India where they have estimated the total expenditure of
Rs. 2,069 corores. Our State Uttar Pradesh will share the
expenditure to the extent of about Rs. 100 crores 40 Lakhs.
6 \
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In our State we }fave got popular Congress ministry and
no-body can c}qubt its sincerity for the better development of the
people. But itis a question of approach and method.

. All this talk of pooling, coordination, merger and integration
is s.ald tg bave originated from the anouncement made by our
Chief Minister, Hon'ble Sri Pt. Govind Ballabh Pant, last year in
the Assembly. The Chief Minister, I am sure, never ’in his mind
had that pooling and integration should be carried to such an
extent tpat the movement should collapse. The persons who are
respon_mb]e for pooling and integration may have no idea of co-
operation technique and procedure and they have carried it to the
flangerous extent. A new pronoucement from the Chief Minister
is urgently needed to halt the pooling and integration to revise the
lost position and thus save the movement from disaster.

Numerous plans are made and resolutions are passed with
no effect. Forinstance, I draw the attention to the above deci-
sion of the Government of India which was taken in the year 1914
It has not been given effect to in our State. Before Government
takes a final step of merger, pooling, and, integration, it is my
suggestion that authoritative opinion expressed by a convention
of select Co-operators of India should be -acceptahle to the Co-
operators and the Government. In the mean time the Government
and the department should study the opinion of the All India
Co-operative Union, International Co-operative Alliance, I.L.O
F.AO., RAO., and UNESCO. The officers have no right to take
such an independent step and overthrow all the authoritative
resolutions and decisions of the past.

The importance of the Regiterar has bee

expressed in F.A.O. Technical Co-operative Conferi:ln:: ghi;l)elj;}g
its session at Lucknow and in Co-operative Congress and o
various other occasions. It is inconceivable here how the Gove n
‘ment can justify the amalgamation of the Registrar’s dutie rtrl1
those of the Planning and Development Commissioner ondy
reference extracts from Maclagan Committee Report 0;1
tion may be quoted regarding the Registrar’s duty.

For ready
Co- opera-

“In order to fulfil his duties he must be continug
Co-operative Literature, which is now most extens;
make himself acquainted with economic conditiop p
both throughout India and in his own province : h °
principles and methods of joint stock banking J ;
the system of developing thrift and incuk’:

lly studying
ve ; he must
and practices
must know the
and must examine
ating co-operation
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which have been tried in other countries. He'is also head
of a teaching establishment, and must devise effective means for
impressing a real knowledge of Co-operation on the bulk of the
population. He has further to control a large staff, to draft
model bye-laws and rules to collect statistics and write reports, to
advise Government on various subjects, and to keep in close touch
with the higher finance of the movement as managed by Provincial
Banks and Central Banks. In addition to this he must attend
Conferences, Co-operative and Agricultural, must keep in constant
touch with markets, with honorary organisers and other well-
wishers andwvarious departments of Government, and must under-
take a certain amount of writing and reading for the official press
and for Co-operative Journals. As Mr. Wolff has put it on us, the
Registrars should not be set down as officials, but as guides,
philosophers, and friends to the societies, appointed and paid by
the State. It must further be remembered that there is no
finality in the Registrar's work and he can never feel that it has
been cleared off and brought up to date.

He will always feel the need of wider reading and of giving
more and more supervisionand teaching to his societies; New
means and methods to attain fresh ends must constantly be
discussed and devised. His work is, moreover, highly responsible
involving a watch over large sums of money deposited by the
public and a share in the responsibility for the economic fate of
a province. It can well be realised that few officers are
entrusted with work more serious or more exacting.”

In the matter of Co-operative policies and problems the
State Government should consult the Provincial Co-operative

Union which is the right authority to give its opinion.

On hearing that a joint Registrar’s post is created and the
duties of the Registrar have been merged with those of the
Planning and Development Commissioner the Provincial Body of
the P.C.U. adopted on 15th Decmeber, 1952, the following

resolution.

“This 42nd meeting of the Provincial Body of the P. C U.
expresses deep concern over the step taken by the State Government
which has repeated its mistake of 1931 when it had committed in
amalgamating the duty of the Registrar of Co-operative Societies
with the Director of Industries. On realising the mistake the
Government had restored the independent position of Registrar.
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After twenty-two years’ gap in 1952 again Government is
undermining the R, C. S. position by merging his duties with the
C. P.D. and thus it is repeating the blunder of 1931.

It is strange that Maclagan'Committee Report, 1915, Central
Banking Committee Report, 1931, All India Co-operative Union
Resolution, 1945, F. A. O. Technical Co-operative Conference
recommendations of 1949 and first All India Co-operative
Congress resolution of 1952, all have been flouted, in which they
have expressed the view to giveimportance and in the interest of
progress have felt necessary to have Registrar’'s position
independent to manage the Co-operative affairs.

Hence, this meeting resolves the restoration of the
independent position of R. C, S, all with a view to safeguard the
basic principle of Co-operation and to make planning a success "

The question is whether Co-operatives will be run by the
development or development will be run by co-operatives. It is
agreed in the 5 Year Plan that Co-operatives will be the basic chan-
nel for executing the development plan. Then how can U. P.
Government justify in undermining the Co-operative position.

I am confident the resolution must be receiving due atten-
tion of the Government and I am also hopeful that Government
will not lightly take the decision of the committee. I am sure
it will not be misunderstood by the Government and officials,
as it is a question of basic Co-operative principle and it is not
concerned with any individual official. The Co-operators are
not interested in the assignment of duties to any individual

officers ; only they want that the basic principle of Co-operation is
not hit.

Taking the average of an Indian family as 5, it may be
roughly estimated that 62.9 million people or 18.2 per cent of
the population is being served by the Co-operative Movement
in our country and in our State, U. P,, 20 per cent, though the
Co-operatives took;birth in India about 40 years later than in Eng-
land where roughly only 30 per cent of population is served by the
Co-operative Movement. It shows quite a satisfactory progress.
If the movement is deofficialised and the Registrar and the depart-

ment not act as a cog in the wheel of the administration rather as
a true friend of the

State of our country.

. Thereisa Whispering of dissolving all the provincial institu-
tions to. form a single organisation. This will be an unwise step,

people then in no time we can stand with any. .
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All the following provincial organisations are apex institutions
and have got different functions.

1—The U. P. Co-operative Union Ltd.

9—The U. P. Co-operative Development and Marketing

Federation Ltd,

3—The U. P. Co-operative Bank Ltd.

4—The U. P. Cane Union Federation Ltd.

5—The U. P. Industrial Association Ltd.

The present attitude of the Provincial Co-operative Bank in
merging the District or Central Bank on one pretext or the other
is fundamentally wrong and against the principle of Co-gperatlon.
I agree, in view of the changed times, that our Co-.operatlve Banks
should also undertake Commercial Banking c.a.utxou.sly. Naturally
then the question of its competence and stability arises. But the
remedy is not to close the Local Bank and to open the branch of
the Provincial Bank; rather some via medias hould be found out to
strengthen the district and the Central Banks and they may
be made to function as the branch of the Provincial Bank. Fur-
ther I am also of the view that even at the places where the Pro-
vincial Bank has got its branch it sho_uld have a ‘local mixed
advisory body of non-officials and officials to assist the manage-
ment. Theobject of building up local noq—ofﬁcnal leadersh;g
and handing over of responsibility to the public workers shou
never be lost sight of. ‘ . _t  dooficialisation and

fficiently I have dealt with the point 0 e-officialisation
integ?;tion anz pooling. Now I will lay down :)he t(}:lor1c~.21:5ett}e1
proposals which may be taken up for onsideration by the
U. P. State Co-operative Conference.

(1) The conference should endorse the resolution regarding

' the Registrar’s post which was adopted -in the Provincial Body

Meeting of P. C. U. on 15. 12. 1952 and should strongly impress

" on the Government the point that they are one in keeping aloof so

far as the question of Co-operative Department is concerned, from |
integration, merger and pooling. |
(2 The P.C.U. should be consulted on all matters of policy
operation i d.
o far as Co-operation is concerne . N
5 (3) All the Provincial, District and other societies should
have non-official Presidents. , |
(4) We must demand the establishment of a Co-operative

. College to be run by the P.C. U. in accordance with the
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After twenty-two years’ gap in 1952 again Government is
undermining the R. C. S. position by merging his duties with the
C. P.D. and thus it is repeating the blunder of 1931.

It is strange that Maclagan'Committee Report, 1915, Central
Banking Committee Report, 1931, All India Co-operative Union
Resolution, 1945, F. A. O. Technical Co-operative Conference
recommendations of 1949 and first All India Co-operative
Congress resolution of 1952, all have been flouted, in which they
have expressed the view to giveimportance and in the interest of
progress have felt necessary to have Registrar’s position
independent to manage the Co-operative affairs.

Hence, this meeting resolves the restoration of the
independent position of R. C, S, all with a view to safeguard the
basic principle of Co-operation and to make planning a success ”.

The question is whether Co-operatives will be run by the
development or development will be run by co-operatives. It is
agreed in the 5 Year Plan that Co-operatives will be the basic chan-
nel for executing the development plan. Then how can U. P.
Government justily in undermining the Co-operative position.

I am confident the resolution must be receiving due atten-
tion of the Government and I am also hopeful that Government
will not lightly take the decision of the committee. I am sure
it will not be misunderstood by the Government and officials,
as it is a question of basic Co-operative principle and it is not
concerned with any individual official. The Co-operators are
not interested in the assignment of duties to any individual

officers ; only they want that the basic principle of Co-operation is
not hit.

Taking the average of an Indian family as 5, it may be
roughly estimated that 62,9 million people or 18.2 per cent of
the population is being served by the Co-operative Movement
in our country and in our State, U. P,, 20 per cent, though the
Co-operatives tookibirth in India about 40 years later than in Eng.
land where roughly only 30 per cent of population is served by the
Co-operative Movement. It shows quite a satisfactory progress,
If the movement is deofficialised and the Registrar and the depart-
ment not act as a cog in the wheel of the administration rather as

a true friend of the people then in no time we can stand with any
State of our country.

. There is a whispering of dissolving all the provincial instity-
tions to form a single organisation. This will be an unwise step,

‘ the Registrar’s pos

College to be run by the
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All the following provincial organisations 'are apex institutions
and have got different functions.
1—The U. P. Co-operative Union Ltd. .
'9—The U. P. Co-operative Development and Marketing
Federation Ltd.
3—The U. P. Co-operative Bank Ltd.
4—The U. P. Cane Union Federation Ltd.
5—The U. P. Industrial Association Ltd.

resent attitude of the Provincial Co-operative Bank. in

merg’fr?ge tge District or Central Bank on one pretext or the other
is fundamentally wrong and aga.mst the principle of Co-pperatxo}x{).
I agree, in view of the changed times, that our Co-operative Banks
should also undertake Commercial Banking qa.utlou.sly. Natural}l}y
then the question of its competence and stability arises. But t c;

remedy is not to close the Local Bank and to open the branch o
the Provincial Bank; rather some via medias hould be found out to
strengthen the district and the Central Ban'ks.and they may
be made to function as the branch of the Provincial Bank, Fur-
ther I am also of the view that even atthe places where the Pro-
vincial Bank has got its branch it shquld have a ‘local mizxed
advisory body of non-officials and officials to assnst_ the manage-
ent. Theobject of building up local non-official leadersh;p‘
;rxlxd handing over of responsibility to the public workers should

er be lost sight of. , : o

nev Sufficiently I have dealt with the point of de-officialisation antd
- teoration and pooling. Now I will lay down the concrete
o gosals which may be taken up for onsideration by the 25th
Goll; State Co-operative Conference. » g

o endorse the resolution regardin
b Confe:evggfc;hgri]sdadopted in the Provincial Body
on 15. 12. 1952 and should strongly impress
the point that they are one in keeping aloof so
{ Co-operative Department is concerned, from |

Meeting of P. C. U.
on the Govemr?_ent
as the question O !
g::egration, merger and pooling. l'
(2) The P. C. U. should be consulted on ail matters of policy

_operation is concerned. N
® fa(r?,)a s .(A:l(; tfxz Provincial, District and other societies should
have non-official Presidents.

4) We must demand the establishment of a Co-operative
( ,

P.C. U. in accordance with the



864 lupian Co-opERATIVE REview (Ocr-Drc., 1952)

recommendations of the All-India (Saraiya) Planning Committee
report which recommended the establishment of a Co-operative

College, and also suggested that it should be established and run
in each Province by the Provincial Co-operative Union.

A committee should be appointed to formulate proposals for
the establishment of a Co-operative College for the Province. In
formulating the detailed scheme the Committee should contact
the Manchester Co-operative Union which is imparting high grade
Co-operative education in the Holyoake Co-operative College in
Manchester.

(3) The system of closed service in the Co-operative Depart-
ment should be adopted in order to create a permanent interest of
the Officers in the Co-operative Movement.

(6) In the interest of sound development of Cottage Indus-
tries, the industrial societies should be placed under the Registrar,
Co-operative Societies just on the line of Bombay and in view of
the Planning Commission's report.

(T) The conference should urge on the Government to take
all possible steps for implementing the scheme of Co-operation
in all walks of life andas suchto run a Co-operative Insurance
Society for the insurable goods of the Government, local bodies,
co operative institutions and forthe life Insurance of the people,

(8) A factory under the aegis of the Co-operatives should -

be set up to recondition the Tractors and other Agricultural
implements.

(9 The newsprint paper shortage can be removed if a factory

on co-operative basisis established for manufacturing newsprint -

paper from the waste of Sugar Cane.

(10) To remove the scarcity of the houses and labour quarters,
a house building finance co-operation should be initiated by the
Co-operatives in which 50 per cent share should be of the Co-
operatives, 25 per cent by the Government and the rest may be
released for the general public.  Under the present circumstances
the ordinary housing co-operative societies are nat workable, A
sub-cammittee may be formed to go into the details and to prepare
a scheme for submission to the State Government.

(11) In view of the increased ailment and costly medical
treatment it is necessary to start co-operative polyclinics through-
out the State which should be run jointly by the Government, local
bodies, and the public on co-operative basis.

CAUTION TO BROTHER CO-OPERATORS AND UTTAR PRADESH GoOvT. * 365

(12) The All-India Co-operative Day which falls on 1st Satur-
day of November every year should be declared "as a Public
Holiday under the Negotiable Instruments Act. :

(13} The Rainbow is the emblem of our Co-operative Inter-
national Flag which signifies liberty, equality and fraternity to all
nations and denotes peace, prosperity, and brotherhood. Co-opera-
tive Flag should be used on co-operative ce-emonial occasions.

Lastly, I will like to clear here that the above ideas about the
de officialisation and keeping away co-operatives from integration,
merger and pooling for consideration is to strengthen the position
of the co-operative movement, These are my humble observations
and suggestions of 15 years experience in the movement with no
intension to injure the feeling of any individual.



CO.OPERATION IN BOMBAY AND MADRAS STATES

AS I SAW IN 1952
By
R. N. KavuL,

Assistant Registrar. Co-operative Socictics, Rajasthin (Jaipur).

Arrangement of Visits.

Our study tour was so arranged as to enable us to see almost

all important types of Co-operative Institutions—Provincial, Cen-
tral and Primary in character. We had the occasion of acquaint -
ing ourselves with the working of the co-operative Credit, Produc-
tion, Marketing, Multipurpose, Industrial, Housing, Consumers
and other types of institutions such as Insurance, Transport, Thrift,
Social Service. Besides we also saw the Milk distribution centre
of Bombay city and the Reserve Bank of India (Agricultural
Credit Department). Qur visits were confined to the Bombay
State and a limited portion of Madras

Introductory.

The Co-operative Movement in both the States has succeeded
to a considerable extent in bringing about facilities of better
credit, better marketing, better production and has also helped in
the development of cottage and subsidiary industries. An integrat-
ed structure of rural finance and inculcation of the multipurpose
ideal among rural primaries, developing of co~operative marketing
orgamsat.xon of co-operative farming and lift-irrigation societies’
for‘ stepping up food production and provision of cheaper housing
facxlit.ies has .been brought about by the movement, In recording
any impressions about the movement as we found it it seems
necessary to deal with its different aspects severally. ’

Credit, (General) : .
The credit aspect of the movement compr;
: prises the A
Central Banks, Rural Primaries the M. P, Societies 'I;‘;i I?Jaa::)kci
Mortgage.Banks, the industrial and urban banks. Tf’xe financial
structure is on the whole federal in character though organisation

in some cases has filtered from the top, Th ;
Central and Primary institutions o © working of the Apex,

general discussion of their activieies would suffice;

Credit (Short-term):— Rusal.

Short-term credit is su
tral banks through the pri

’

pplied by the Provincial and th
. , . e Cen-
maries. The credit movement in Bombay

being almost inter-linked a.
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has passed through various stages to adjust itself to circumstances.
Prior to last war the movement had touched very little the nume-
rous other activities affecting the life of the cultivator. At that
stage advancement of loans was the main function of 85 per cent
of the societies, and the position of overdues appears to have been
disquieting. The war years besides stabilising the position of the
credit societies have brought about a diversification of functions of
all types of credit societies. The financing banks have at one time
been faced with the serious problem of finding sound investment
channels for their surplus funds, which consequently led them to
undertake commercial banking activities. The long-term financ-
ing institutions such as the Land Mortgage Banks were rendered
functionless during this period of war. This phase has lasted only
for a short period and with the diversification of functions of the
existing societies and the formation of various types of non-credit
societies the financing institutions appear to have again been con-
fronted with an unprecedented demand for funds. Unlike the
war years the deposits have not kept pace with the demand for
loans with the result that increased dependence on Apex Bank was
muchin evidence. The Provincial and Central Banks had to invest
large amounts of money in cloth business. The financing banks
did not diminish their commercial banking activities with this
change in demand over their resources. A co-operator may not
easily appreciate this commercial character of the Co-operative
Banks especially when the movement calls upon them to come to
its rescue.

Timely advantage has however been taken of the facilities
made available by the Reserve Bank of India for financing current
agricultural operations and marketing of produce. The financial
structure has also been re-moulded and linked closer to run the
integrated credit scheme on the recommendations of the Gadgil
and Nanavati Committees. The movement has proved worthy of
the confidence reposed in it in running this. scheme successfully.
The financing institutions are, as we found, held in high esteem
by the agriculturists.

The Bombay Provincial Bank, besides financing the Central
Banks works as a central financing agency in 9 revenue districts,
This shows that areas where it has not been possible to organise
central banks, are not left to languish for want of financing facili-
ties. The Provincial Bank is, however, following an appreciable
policy of withdrawing from areas where central banks come into

being gradually.
7
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-’.I‘he. financing banks appear to be anxiousin encouraging
multifarious activities of their affiliated institutions, The main
reason for the smooth working of the financing institutions appears
to l?e the amendments brought about in the Co-operative Act,
which have rendered the modes of recovery easy and have also
offered a stable scope for their investment.

The element of thrift has also been encouraged by raising

share capital in proportion to the lendings, The banking institu-

tions have also helped in the speeding up of food production. In
Madras the Central Banks have encouraged seed multiplication
schemes and supply of manures and in Bombay they have assisted
n 'the distribution of seeds and manure and in running of fair
price shops. The question of sale of shares by the Apex Bank at
a premium did not appear to be reasonable,

Madras.

In Madras the banking institutions provide finance under the
controlled credit scheme. This activity has helped in speeding up
production of commercial crops on planned basis. The banks also
collect supervision charges from the societies and conduct the
work of supervision thereof.

Many of the banks have also encouraged a Provident Deposit
Scheme for the benefit of small income groups. The banks have
in certain cases offered to serve as agencies to run Government
schemes like the Rayalaseema Cheap Loan Scheme.

Credit—Short-term (Urban).
The feeling that credit is equally important to the town-
dwellers has gained sufficient ground in the State of Bombay
The urban banks, as we saw the one in dhmedabad, appear tc;
'have proved good agencies for encouraging thrift and i,n develop-
ing punctual banking habits among poor, urban folk. These hase
also legt money to the needy labourers which, it seems, would have
otherwise been difficult for them to obtain from’ unlicensed
moneylenders. Encouragement of thrift being the chief charac-
terlst}c, the bank has been able to provide long term loans for
housing purposes. Promotion of such banks is ultimately ver
us?fttxl for the economic development of a State. Due );o thz
gﬁ; z?aclesé)éum; 'bank the labourer members have a feeling of

Credit—Short-term.— Jndusirial Banks. '

In Bombay State alongside the Central B 0
[ ! anks th @
organised some Industrial Banks too, Expcriencesha:r:hl:)g; bt‘::;:

-
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there is a neck to neck race between these parallel institutions,
which is against Co-operative principles. Apart from the rates of
interest being high inthe Industrial Banks, they have not been
able to provide adequate finance to the Induscos. Their insistence
on procuring Government guarantee for loans in the case of newly
admitted societies appears to be another hardship for the borrow-
ing societies. These banks are also at a disadvantage in asmuch-
as they do not get accommodation from the Reserve Bank of India
whereas the Central Banks can make availabie funds to the
corresponding extent for industrial societies upto which they get
agricultural credit from the Reserve Bank. For the success of
such banks liberal financing accommodation from the Apex Bank
in the present circumstances is very essential. These banks are
also advancing loans to individual artisans. )

C{edit'(LOOg-tetm)-—Land Mortgage Banks.

Financing of long-term land development schemes and
redemption of old debts fall within the scopeof Land Mortgage
Banks The Primary Land Mortgage Banks are virtually mere
advisory bodies whereas the finance flows from the Apex. In
Bombay a primary Land Mortgage Bank covers a district whereas
in Madras it extends over a taluk only. The procedure of
advancing loans in both the States is almost similar and the delay
in the disposal of loan applications has also been a common com-
plaint. The method of recovery of loans through departmental
sale officers in Madras appears to be more convenient. In Bombay
the Land Mortgage Banks have stopped financing for develop.
mental actvities due to paucity of funds which is not a happy sign
at this hour of need. The Land Mortgage Banksin Madras
appear to have done comparably well perhaps due to special care
exercised in selecting the areas of operation (such as extending
activities in irrigated areas mostly).

Production Societies.

The potentialities of the movement in the producers co-opera-
tion have been put to test during the recent years. The results
have -been encouraging. Co-operative farming, milk supply,
development of fisheries, production of handloom cloth and esta-
blishment of sugar factory have been effectively handled by the
movement, with the assistance of State. Local conditions and
coordinated plans have also been responsible for the shaping of

activities.
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Milk Supply,

Milk supply has to an enormous scale been undertaken
successfully by the Anand Milk Supply Union. The Aarey Milk
Colony is deriving a major portion of its profits from this Union as
for former has to purchase milk from other sources at market price.
The measure of service done by the Union is highly commendable
as it has successfully undertaken various developmental activities
in the milk supplying villages and utilised its profits for the benefit
of the primary producers of milk. This co-operative enterprise
1s growing of a stature parallel to that run by the Government at
a high cost.

Farming Societies.

The farming societies appear to be in a stage of experimenta.
tion though the Government is adequately financing and subsidis-
ing them. The societies have also agricultural experts working
as their Managers which is so essential for a concerted effort. I
was, however, disillusioned to see a Co-operative Joint Farming
Society organised by some absentee land owners perhaps with the
idea of desiring benefit under the Tenancy Act, which assures of
produce as rent to the owner. The society has been subsidised
with Rs. 16,000. I wonder if all this help was justified looking to
its co-operative character. The system of payment of daily wages
in Co-operative Joint Farming Societies did also not appear to me
as being an economic measure.

Fisheries.

Although the element of co-operation is inherent in the very
activities of the fishermen who go on high seas in groups of 10on a
cratt, the Co-operative Societies have brought them still nearer and
saved them from the exploitation of ‘Dalals’ in the matter of
marketing of fish.

Weavers,

The weavers society of Yemmiganur (Madras) was a model by
itself, The Society has built up strong reserves which enable it to pro-
vide work to its members even in these days of slump. Besides en—
.couragement of compulsory small savings from daily wages has also
resluted in the members’ accumulating large deposits with the
Society, which in turn has enabled them to contribute the portion
of the construction money due upon their newly owned houses. ,

'Loni Sugar Factory.

The establishment of the Sugar mill through Co-operptive
effort has saved the small sugar-cane producer from exploitation at

T
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the hands of bigger merchants and also from the disadvaqtage of
selling gur at cheaper rates instead of sugar. The enterprise has

" been adequately financed by the Industrial Finance Corporation,

Co-operation would be a boon for the small producers if similar
facilities are made available on an increasing scale to the movement
in the country. This is the first offensive measure of co operation
while the whole movement has been defensive so far.
Marketing. ' : _
Co-operative Marketing has played an increasingly important
part in the rural economy of Bombay State. The Cotton Sale
Societies of Gujarat and Gadag are an outstanding success. They
have succeded in distributing and encouraging multiplication of
improved seeds, manures and have also helped in ginning and
processing of cotton at cheaper rates. Grading has qlso been en-
couraged to some extent. The Co-operative Marketing Societies
have also facilitated the working of the regulated marl.;ets which it
was found, had to face numerous difficulties in the initial stages.

The Shetkari Sahkari Sangh is also an outstanding example
of marketing Co-operatives. The society markets 1/10th qf the
total gur output of the Kolhapur District and works as a district
wholesaler for the distribution of all agricultural requirements
such as iron, steel, cement, manure, fertilisers etc.

The marketing societies have also helped in linking up of
credit with marketing as these societies have enapled the. credit
societies, to recover their dues from borrowers easily.

The Provincial Marketing Association also helps ip the market-
ing of fruits and vegetables on a large scale. This provincial
dnstitution has in fact greater scope of work.

Multipurpose Societies. ‘ ‘ | |

The rural societies are becoming increasingly multipurpose in
character and have taken up comprehenswe programmes of rural
uplift by encouraging better fgrrpmg. better living besides .supply_
ing cheap credit. These societies have promoted considerable
loyalty and sustained interest of the _members in the movement.
The multipurpose character of societies appears to haye supple-
mented agricultural credit and not replaced it.

Industrial, o
In Bombay, the Co operative Department has been doing its
best to encourage industrial societies by providing _ﬁt}anc.es,\ by
establishing sales depots and imparting technical training in the
Government institutes. District Industrial Associations which are

-
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assuming the character of federations have been organised under the
Government of India Scheme. The industrial co-operatives in both
the States are doing well in procuring raw materials for their mem-
bers and offering advice in the manufacture of readily market-
able varieties. Madras appearsto have gone ahead in hand-loom
industry to the extent that we saw Co-operative hand-loom
factories under construction and heard of a co-operative yarn
mill about to be started in Guntakal. In Bombay the Provincial
Industrial Association is mainly tackling the problemsof organisa-
tion, finance and commerce. It would do better in providing

expert advice and in training workers on a large scale which it has
failed to do so far.

In the training institutes I could not find out if training is
actually given to such people who have a mind to and own re-
sources enough or can otherwise provide themselves with re-
sources to start a particular vocation after training.

A thorough discussion witii some selfless industrial workers
convinced me that development of cottage industriesis the second
immediate step required to be taken to restore economic equili-
briumin the country, the first being speeding up of food production.

Due to keen competition from the mills the industrial socie-
ties have not made a considerable progress. Grant of adequate
protection in a progressive scale would render them more useful.

Housing.

The individual house-ownership prevails in Madras and the
Copartnership system is the usual type in Bombay. There is keen
demand for organisation of housing Co-operatives in the Bomba§
State but the paucity of funds has proved a bottleneck. Many of
the existing housing co-operatives have not started work due to

non-avialability of land and finances. The working ones have,

however, succeeded in reducing the overhead costs and in provi.
ding adequate common amenities to the members, which it would
have been otherwise difficult for them to obtain.

The Housing Federation is not doing much work except
providing expert advice to the department and the societies.

A big co.operative township has been built up at Vallabh-
nagar which makes it evident that Co-operation can achieve high-

est measures of success provided the wherewithal and sound
organisational elements exist.
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Consumers' Societies.

The Consumers Movement has gained sufficient strength in
both the States, The stores have not generally extended their
dealings in non-controlled commodites but the control business
has helped them build adequate reserves for carrying on business
in decontrol periods. In Bombay the consumers movement is
urban in character whereas the distribution of controlled commo-
dities has been taken up by the multipurpose and rural primaries,
In Madras there exists a Central Store at district headquarters with
a chain of stores in the mofussil. The consumers stores have
considerably helped in the procurement of food-grains in the
State,

The Bombay Consumers Stores Federation arranges refresher
course for the staff of the stores and the Rationing and Co-operative
Departmental authorities which has proved very useful in estab.
lishing mutual confidence and in the removal of complicacies
obtaining from rationing laws. In most of the stores owned funds
formed the bulk of working capital. The exclusive cash dealings
have helped the stores maintain their financial integrity. The
door delivery method as started by a store in Bombay is worth
adoption in all suitable places.

Insurance.

A special feature of the Bombay Co-operative Insurance
Society is that it issues policies of small denominations ranging
from Rs. 100 and does not insist on medical examination of client
seeking insurance upto Rs. 900, Borrowers in credit societies are
also encouraged to take out a policy which serves as an additional
security for theloans and indirectly helps them to save for future.

Supervising Unions.

. The increase in the number of societies has made depart-
mental supervision difficult. This work has been successfuily
undertaken by the Co-operative Supervising Upipns. This also
encourages the co-operative principle of mutual vigilence.

Co-operative Institutes. .

Proper training of the workers and co- operators is an .essential
prerequisite for the development of the movement, This aspect
has been particularly attended to by the Provincial Institute which
runs a college of countrywide fame and several regional schools.
Funds on a prescribed scale are recovered by the institute from

~ all societies which declare dividends over 4 per cent in any year,
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Thrift,

The small savings encouraged by the Bishis of Kolhapur is

an idea by itself which can suitably be adopted with success in
rural areas all over the country.

General Impressions,

The chief causes of the success of the movement in Bombay
appear to be :—

1. Adequate Government aid in the form of loans, subsidies’
and subscription towards share capital,

2. Frequent amendment of the Co-operative Law and rules
made to suit the development of societies. In fact, it is the Law

that has been fitted into the movement and not the movement into
law.

3. Good, selfless and intelligent workers have come to man
the co-operatives in most cases.

4. The structure of the financing banks has been adequately
strong to meet the requirements of the movement.

5. Avoidance of frauds etc., through regular internal audits
of bigger societies. '

6. The high order of managerial efficency in the bigger
Co operatives.

7. Large business turnover.

8. Admittance of several classes of members to facilitate the
working of societies. A test case however requires to be tried for
determining the exact legal position of ‘B’ class member.

Y. Enforcement of obligations in marketing societies to sell

produce through the societies.
10. Adequate financial aid from the Reserve Bank of India,

One question as to how the Registrar or the Assistant
Registrars compromise their position with the societies by remain.
ing on their boards and at the same time enforcing the administra-
tion of law on such societies, remained unanswered to me,

N "% { / i 'y,
CO-OPERATIVE CONFERENCES ANQ‘ cﬂ,ETIN‘GS
XXVIII MADRAS STATE CO-OPERATIVE COWNFBRENCE

'

Held at Madras on the 20th and 21st December %952 "3» e

Ixtracts from
The Speech of Hon'ble Sri D. Sanjivayya, Minister for Cojoperation
and Housing, Government of Madras, on the occasion
of Hoisting the Co-operative Flag,

The International Co-operative Aliiauce decided in 1923 that
it should have a flag with the seven colours of.the s%>f3§11'11111: fI‘he
actual design of the Rainbow Flag wus uot H!!IY.I'.(HZIUF].Y decided
but experimeuts were made in d'ffcrem. (:ouxjtr‘.c‘s‘ to pmfi‘uce lai
flag in seven colours. . . . The Co-operative Flag is h.avmg“a
the sevenr colours of the rainbow. The whole world is depending
on the sun which shines with these colours. Thoug.h seen as seven
colours, visnalised as a whole, it is oniv one colour viz.,, White, This
is the very cricerion in our co-operative nmvem'ent-' 'I_‘\herc are. no
differences of colour, caste, religion, sect or s-e.cx,mx'l in (,o--()per.atmn.
It is pure as white and is inclusive of lda'-as of social service, inter-
national brotherhood, social justice and kinduess.

1 have very great pleasurc in associating mvself with this 28th
. > - - .
Madras State Co-operative Conference and I thank the organisers
igni is i istin - Co-operative Fiag,
for assigning me this pleasant duty of hoisting the Co-operative Fag

-

XM 2 02 5

Extracts from .
Welcome Address by Sri B. Venkataratnam Choudaty, President,
The Madras State Co-operative Un-ion, Chairman of g?’e a2
Reception Committee. N S e
On behalf of the Reception Committee of the XXVIII Madras

i ‘ offer voua warm aund hearty
State Co-operative Conference, [ offer

welcome. 1 earnestly requesi you to feel at home here and enjoy

i ; i spitality,
our simple vet sincere hospitality

It is a matter of great pleasure to us tha.t this ‘Confe.rence w.ill
now be opened by the Hou'ble Sri C. Ra;aﬂg‘opaiach‘armr, Chief
Minister of Madres, . . .. It s our great fortune tnat he.a has
found time to be here amidst uson !,l'ns occasion to participate in L}h.e
proceedings, to understand our VArions problems and to ,glze “sf
valuable advice on all matters in which we seek the co-operation o
the Government.

8

' 2

.(‘4'.;/;‘.
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Lam grateiv] w Sa Svamendan Sahaya for his having con-
sented 1o preside over this Conderence. He is one of our colleaguesin
the cosoperative fiuid, aod, bodi as e Cindrman of the Bihar State
Co-onarive Bk and the Vice-Chancellor of the Bihar University,
ha. pamed wide exnoticnce in nation-building activities, I am sure
that Sii Snhava will enide and vive us his valuable wdvice based on
his expericnee witlo the Movenant jn bis own State and his compres
hension of the couditivns ohraning in this State,

We are on the cve of oreat chanees in our national life. The grand
National Plan with its «-timated expenditnre of Rs. 2,000 crores in
five vears for the aill round development of the nation is shortly
to be exccuted. We have the hundred-crore rupee Community
Development Prooramme planned by [ndo-American Co-operation
tor a three-vear period already fnoperation in some 55 projects in the
countrv.  There is thus the prospect of nation-wide activity of an
intensive tvpe during the coming five-vear period, to attain the goal
of Co-operative Commonwealth.  IHere is an opportunity for the
Co-operative  Movenmeut to press itself on the attention of the
Government and 1 nation and offer its earnest co-operation in the
national endeavonr. Could there be a befter occasion than this State
Co operative Conference for considering wavs and means of dove-
tatling our activities with those of other States and Institutions ?

Even at the last Conference we shiowed a deep concern at the'
unsettled conditions of our cconomic life caused by inflation, soarine
prices, high cost of living, partial controls and rationing, hoardiu;
and black-marketing. And conditions are very nearly the sam:
as hefore, the only change consisting in the recent I‘EI.IIOVﬂ] of the
controls on foodorains and cloth iu our State.

I a way this food decontrol has helped us, the Reception Come-
mittee inasmuch as it has enabled us to show a larger measure of
}mspuahty to our delegates and visitors, who, during our last Coy-
erence, had to be kept onrations. It is, however, too earlv to judge
the general effect of the decontrol policy on the Siate While w

-. s . £ H ) N ’ ; ° e

hear with pleasure of a fall in food prices in some quarters
N Atk q 21, we learn
with pain ora steep rise 1 other areas, At anv rate t
Movement has felt that this sudde '
shaken its stores limb.

he Co-operative
hi n change in State policy has rudely
. Fhe consmmer co-operative ’ ’
stf'ox.]gcst ‘Iunbs accouuting foran anunal trade of about Rs

Their business having been badly dislocated due t - oD Cfores'
h‘nge food stocks, they have become a source . et prenmion of
tae co-operative financing institutions, 71 Rreat pressure on

Sare one of our
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At the same time the money market has become fight, the rise
in the bank rate having aggravated the condicon, In consequence
the Co-operative Central Banks’ Contvrence hela July this yvear
under the auspices of the State Cu-operaiive Bauk had to review
the situation and revise its loam pelicy w view of the new
conditions.

It is now ot the utmost importance to reconcile the various
trends of finance, industry aud trade. A number or agencies areat
For instance the Government of India. Thev appeinted a Rural
Banking Enquiry Committee for devising woisand meansof tapping
rural capital to finance our trade and ‘rewo v, The Report ot the
Committee of which our Regi-irar, Sn J. C. Rean, wa-au esteemed
Member, has recommended ihe inenicanon of the banking huabit in
the rural classes and the institution of a multiplicity of banking
agencies including co-operatives for receiving deposits, The Rescive
Bank has now undertaken an elaborate Rural Credit Survey <o as to
assess the credit needs of the rural classes, their various sources of
credit and the price they pav for obtaining it. The reportis not vet
readv; but it is hoped that this survey will indicate the pluses and
minuses in the budgets of the agriculturists.  Coming nearer home
we find that the Registrar of Co-operative Societies, Madras launched
last vear, in pursuance of a Resolution of the last Tamil Nad Co-

operative Conference a rural savings drive with a target of Rs. 2

crores aud has succeeded in collecting Rs. 1.06 crores in three

months.

This has led some of our friends to believe that the dweller in
the countryside reallv has a surpius income which could be drawn
and diverted towards national needs if onlv there were a proper
banking agency for the purpose. But my experience with the
countryside prevents me from sharing this view with them. Being
an agriculturist and a dweller in the countryside myself, I have de-
voted considerable attention to this problem. My close connection
with the rural credit institutions has helped me much in my study of
the situation, My personal knowledge of the conditions particularly
in the deltaic areas has convinced me that the prosperity of the
rural classes is only apparent but not real and that the existence of a
surplus is a myth. The abnormally high cost of vreduction coupled
with the steep rise in the cost of living of the averace agriculturist
or rural artisan is out of all proportion to his income. The rural
dwellet’s prospect of a large income has merely served to entice and
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carry him like.a mirage farther away from the hard realities of his
life into the land of indebteduess.

We have figures to speak for these facts: Dr. B. V. Narayana-
swami Naidu (now Member of the Toriff Commission) showed in
his Report on Rural Indebiedness in Madras in 1915 that from 1939
to 1945 the rural debt was reduced irom Re. 272 crotes to Rs. 218
crores which meant a reduction of 20 percent only in six vears and
that too at a tinie when the agricultural price index stood over 250.
This was obviensly due to tie fact that the cost of production and
cost of living rose wore sharplv than the cost of the produce.  The
cost of the factors of production hike labour, tertilizas and cattle
ranged between 300 to 700 per cent while the rise in the cost of live
ing was no less marked.  The bulk of the agricultural population
consisted of peuy holders, tenants and landless labonrers and it was
they who stffered acutelv. It could be zcen from a statement of
pereentage share of total debt of cach class given in the Report that
while the share of debt of big and medinm laudholders fell during
the six vears from 58 to 52 percent, that of the petty holders, tenants
and landless labourers rose from 42 to 48 percent. These figures
relating to 1945 are self~explanatorv. There does not secm to have
come any appreciable change in the position for the better since then
though unfortunately there are no relative statistics reaaily available
v.vith ts. On the other hand Istrongly feel thatif a
ducted a worse debt position will he indicated.
S'lll'vey of the Reserve Bank of India ma
tion ; but it may take time for the Repor
the magnitude of the undertaking.
sirable that in the meanwhjle the
carry out throngh the Kconomice Ad
a regional basis in the State,

survey is con-
The Rural Credit
y be helpful in this direc-
t to reach us on account of
It appears therefore, highly de-
Government of Madras should
‘ viser a random sample survey on
e o basis in the ¢ taking some.three villages from eaeh of
. regions, namely deltaic areas, minor irrigation
one‘s anq purely rain-fed ones. [ appeal to the Government tz give
their serious consideration to this matter, so that the reéults of the
survey may throw some light on the present position,

That our rural classes are still faced with deficit budgets seems
to be pretty clear even from their dealings with the co—o. ti
banks. Taking our own State of Madras, we find that thperahwi
term borrowing has increased from Rs, 6.44 crores in 194?)—5500:0
Rs. 7.65 crores in 1950-~51 and the long term borrowine from
Rs. 388.32 lakhs to Rs. 452.63 lakls during the same period-
Whatever the purpose, borrowing seems to be ou the ix‘lcreasep'e r;(;d

’
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this should suffice to remove from our minds the idearthat consider-
able surplus capital is lodged in the hands of the rural classes,

Itis in this context that I appeal to you all to study the econo-
mic condition of the countryside, “I'be rural classes are motin a
position to contribute financially to the national dtvelopt_nent pro-
gramme, All the same much capital is essential for carrying on’the
programme ; and the view recently expressed. by the Hou'ble
Minister for Finance at the Centre that for natioual development
programme, the capital should be found from the revenues of th'e
State has caused considerable concern in the country. The agri-
cultural classes are not only groaning under the burden of debt and
taxation but also suffering from a permanent deficit agricultural
industry, I honestly feel that this is the most fundamental defect in
the structure of the agricultural industry, which in the earliest
possible time ought to be set right by the State and by expert agri-
cultural economists, by finding out ways and means of making the
agricultural industry at least self-supporting. I honestly feel also
that any fresh linpositionis sure to be the last straw to break the
camel’s back, I therefore take this opportunity to appeal to the
Government to take a more svmpathetic view of the situation and
save the rural dweller from iresh levies. In this coutext, I am con-
strained to observe that when everything is beiug done on scientific
methods and statistical basis, the taxation policy of our State
Government is going on in an off band method, It is high time that
we bestowed adequate attention on our taxation policy and revised it
properly.

While the Co-operative Movement which is essentially a Move-
ment of the aericulturist and the artisan may not be able to provide
capital for large national undertakings to the extent exPected of iF;
it can, however, contribute its quota in other forms: For instance, it
can help and save the man of small means from the clutches of the
merchant-money lender; it can bring the producer and consumer
into the same fold for self-help and mutual help; it can promote
cultural progress in the Co-operafive community; and last but npt
least it can help promote development of character and person'allty
of the individual. These are no mean contri‘(?utions to national
development; and, I dare say, it is the Co-operative Movement that
is best suited to achieve them.

Coming to the various details of the working of the Movement,

with the expansion of the Movement in various directions, thefre
have come into being numerous general and local problems of a
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complex nature, I shall not enumerate them all here but shall only
endeavour to indicate the general progress achieved and the
probiems tacing us in the more mportant branches of co-operation,

[ have already mentioned to vou the dislocation of the trade of

the stores due to decontrol of tood grains. The business of the
wholesale stor

TS has shirink very mucen, while many primary stores
have been obliged either 1o close down or to linger on. ‘The course
to be adopted by the Stoves in the circumstances was considered in
July this year by a Wholesale 5iores Confarence convened by the
Regisirar, aud it was suegested that they should adopt divers'iﬁca-
tion o! trade by intioducing new lines lke trade in non-controiled
goods, processing and production of certain articles in comnion
demand, It is usariv a half-vear sipce tiie Stores met. The future
policy of the Stores in tiie present conditions has now to be decided
by this Conference with dne c—oard to the interests of both the
central and primary lustitntions,

Another important question which al<o demands oty immediate
attention is the protection of the weavers of whom a fourth are now
in our co-operative fold. The suffering of the weaver has become
rather proverbial: for he is tossed helplessly by the vagaries of the
textile industry consisting now in a scarcity of yarn and now a glut
in the cloth market, He is now facing a critical situation, The
mews papers are repicte with pitical reports of (he sufterings of some
of these unemployed artisans and their hunger marches in many
parts of the State. Thanks to the Government of Madras, an earnest
endeavour is being made by Government to relicve their distress. It
is no exaggeration to sav that the problem of the weaver 1S now
engaging the hest attention or the Government, Wio are not aware
of the negotiaticiis between the Madras and Central €

‘ _ , jovernments
regarding the reservation of sarees and dhoties

| . for the handloon?
We owe a deep debt of gratitude to our Hon’hle Chief Minister, Sri
' ’

Rajajiy for his espousal of the cause of the weaver and his fir
resolve to better his condition, The ushering in ot the relief schemm
i1s a concrete proof of State interest in the weaver,  This schep :
however, entails a financial investment of about Rs. 50 lakhs b t;e'
State Co-operative Bauk through Central Banks, Unfol'tuu;te}y t};e
Imperial Bank of India have not found it possible to come tc; 0 ; ';
in this matter, even under Government guarantee Th' Stz oA
Central Banks have therefore to stand on their Own.]e o Duate an.d
demand. The Central Banks Conference held in Jy B et this
that the Government might be requested to ot - commended
Provide the necessary
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finance in the circumstances, I appeal to tiis Conference to counsider
the matter in a comprehensive manner and suggest how the weaver
could be helped really in the present couditious.

One new line of co-operative endeavorr which has evoked consi-
derable public interest is co—operauve housing. Proper chelter isa
commion need of ail clusses and hence the popularity of this type of
co-operaiive activity, We have as many as 293 co-operative hous-
ing societies in this State but their progress has uot been rapid for
various reasous, A number of common problems and local ones ten-
ded to slow down their pace of progress. A Conference of Housing
Societies at State level was therefore conveited, in June this vear,
by the State Co-op. Union and varions problens were discussed and
conclusions arrived at. The <uggestions of the Corference
are still under the consideration of the Government. Hous-
ing is an activity which entails a large expenditure. 'We understand
that against an estimated requirement of Rs. 80 lakhs for the current
vear, only Rs. 65 lakhs has so far been sanctioned by Government
to the Registrar {or uiilisation tor promo’iny the construction work
of the societies. Promotion of thisactivity is doubly important, For
one thing it is a primary necessity to relicve congestion aud improve
public health in urban and rural areas; sccondly many persons have
invested thousands of rupees in the shupe of sihare capital ete. and any
slackness in the pace of progress of the societies is sure to shake
their faith in the efficacy of the movement as a means of providing
the essentials of life, I therefore appeal to the Governm.ent’ to ta%ke
a sympathetic view in the matter and 'nel.p the some‘t‘les with
adequate funds for carrying on their work without handicap. In’
this connection I appeal to the Co-operators and the Government of
Madras to think seriously about the urgent need to const'ruct cheap
houses for Harijans in rural areas through co-operative agency.

<

Milk supply co-operatives of which there are as many as 650 in
the State, have been able 10 give satisfaction to their consumers and
there is a bright future for cq—operaturc dairying provmed‘ there are
facilities for live stock breeding and improvement. One important
handicap to the co-operative milk trade seems to be the apathy of
some institutions towardsthe cc—operative society. For instance we
hear reports of some Jocal hospitals having w11fu]1y sought to encou-
rage private enterprise as against the societies. It this is true, itis
inzee‘d unfair to our societies, I appeal to the Government to exercise
a strict vigilance over such cases so that the milk societies may havea
fair treatment and a fair chance to serve their customers better, The
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Govexjnment eould also-directly help the co-operative milk trade by
grf’mtmg them excmption from sales tax. It is hard that while the
private dealer is {ree from such a levy, the co-operative institution
Sh-onld be made to pay the tax, in somé cases at t\;vo points, 1.e. at the
primary level and the federation level, Represeutaiions have been
made to Government time and acain in this behalf but in vain. I
appeal to the Govermment to reconsider the matter at least in the

3 St of th . .
mterests of lee poor consumers wio get the ultimate benefit of any
such exemption.

f }‘I may mention agricultural marketing, Thanks to the cfforts
of th ing socicti i
o ;3 Rle;{mtmr, some of the marketing socicties, like the onc at
indion ; i
o Qn have conducted succes:ful experiments in iutcruational
rade n commodities like i 1 {
oniots s, bringi ‘el
us and chillies, bringing benefit

botit to the producer at home aud the constmer abroad. It

appears desirable to extend this trade to other commodities like

De Y > g > 15 C 1 1
pepper and copra. I hope this Conference will discuss this matter

and vive valuable s i ‘
give valuable suggestions tor promoting this line of trade.

While thg Co-operative Movement has embraced every line of
traf]e‘ and business in our State, I feel that it bas not yet kept up a
sattsfactory pace of progress in some brauches like cott:;g:e industries
agq 1115(1.1';11.1(:(3. I our State there are only some 270 cottage indus-
tr1e§ socleties with a membership of about 30,600 and an annual
buﬁntess of ahout Rs. 44 lakhs. We cannot honestly call it
satisfactory.  When I had been to Bombay in February this vear, T
had the priviiege to notice there the progress of the industrial co-
operatives and their apex institution—the Bombay Provincial Indus-
trial Co operative Association with an annual bnsiness of several
lakiis of rupees. We have vicided the place of honowr to Bombay
in this respect. It now behoves s to work np more vivorouslv lo
1‘§cov¢:1' the lost ¢round. One wav of sLinndaLiug activity iu(this
d.lrectlon, I suggest, may be the organisation of a State apex institu-
tion for the industrial socicties, I appeal to vou all to consider this
problem in view of its vital relation to tite national dCV(‘lOplll('ll‘t
programine.

11'1 this connection I mav mention to vou the experiments that
arelbe.mg: made to promote co-operative industrialisation on a Jaree
' ‘ a large

scale in our State. With a2 view to help at least some of the weavers

in obtaining ai ‘i i
obta g yarn at fair price, the Madras Handloom Weavers'

State Co-operative Society is activelv oreanisine two spinning mills
. . . ’ [ad s 1 ’
in the State.  Oune of them is expected to start workj )

mouths, neg m a few

Secoudly we have a Co opirative Sugar Factory at
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Etikoppaka, (East Godavari) with a crushing capacity o 450 tons,
With a view to make this venture a success, the State Co-operative
Bank has come to its aid bv advancing Rs. 28 lakhs. , This is the
first large scale co-operative venture of this sort in our State and the
State Co-operative Bank is resolved to do its best in the direction of
promoting successfully large scale co-operative industries,

Even in the field of co-operative insurance where the principle
of self-help and mutual help is noticeable in its fullest sense, tnere is
a stravye lack of popuiar co-operation. Our insurance societies have
not progras<ed as well as other private companies, This important
problem drew the attention ol the Iudian Co-opsratiﬁe Congress at
the Auxiliary Session in Bombay early this vear but unfortunately
the discussions were not conclusive, I therefore request this Con-
ference to give its best thought to devising wavs and means of
impressing upon the public the superiority of co-operative insurance
over the other typesand also promoting co-operative insurance by
linking it to normal transactions of other types of co-operatives,

Gentlenen, vou will agree with me that while we notice a
diversification of co-operative activity into nou-credit lines, credit
still holds a predominant position in the Movement in our country:
Of the three types of credit—short, medium and long-term credit—
short term and long term credits have achieved some mnieastre of
progress, while medium term credit has been somewhat neglected.
Nevertheless the need for medium credit to the agriculturist and
artisan is increasingly evident. The Central Banks' Conference has
requested the Reserve Bank of India to provide this type of credit by
amending the Reserve Bank of Iudia Act suitably. Thanks to the
Reserve Bank of India and the State guarantee of debentures, the
short and long term needs of the agriculturist are being met in some
measure. It is highly desirable that this Conference should recognise
this want of medium term credit facilities and solidly request the
Reserve Bank of India in this behalf.

One word more. The Co-operative Amending Bill has been
before the Government for some vears and is vet to come. A com-
prehensive piece of legislation like the one under consideration can
offer a better scope for the Co-operative Movement to develop itself
into a real democratic movement. I therefore request the Govern-
ment to consider it without any wmore delay.



' Extracts from
The Inaugutal Address bv the Hon’ble Sri C. Rajagopalachariaf,
Chief Minister, Madras.

The co-operative movement was started in my own time, I bfing
old enougii 10 know tihe orivin, T k- ew Sir P, Rajagt)paiaChariy and
Sir M. Ramachaudra Rao. Sri V. ivamadas Pantuly, Sri T, A. Ramas
lingam Chettiar aud Sri T, Adinaravana Chettiar were pioucers of
the movement heie.  Co-operation first started in Rurope several
decades ago and then it was taken up in India about the vear 1892
or 1894. The Governmeut of India started the movement;and it
was handed over ior rurther and detailed srudy of principies to 8
member o1 the Indian Civil Service-~a Riski, if I mav cali him s0°
H- was Siv Frederick N cnolson. He lived the life of a Rishi
m Salew Distner, He died a patriot, a lover of India and 2
servant ot India, He worked out the deails of the movement in
India, He snbmitted his revort, and based on his recommeidatious
in the Srtate oi Madias in 1904, the Co-operative Sceietivs Act was
passed on an all-Ind’a Jevel, At that time I'had already done four vests
of practice at the bar. The movement was vigorously taken up all
over the Province. The great men who took charge of the move-
ment were sbiend'd peovle.  Thev spared no pains.  Salem was one
of the good parts iu the earlv plantation of the co-onerative move-
ment, The 1904 Act was followed bv another Act in 1912 which
made a difference between rural societies and urbau societies. They
provided unlunited liability for rural areas and limited liability for
urban co-operative organisations.

I am entitled to open this Conference because [ have done some- -

thing for co-operation, In 1906, some 27 of us in Salem put in an
application for starting a Co-operative Bank and I was one of its
first members.  Three years later the District Central Bank was
started. I was one of its first 7 directors. I put my first earnings

in that Bank. Fronr 1904 to 1918, [ also served as the President of
the Bauk.

Let me draw my own impressions after a few vears of contact
with the movement.  Ultimately its success or partial failure depends
upon the character and diligence of the people who work it ont. The
individuais wao work the movement, their character, their personality
and thelr industrv and vigilance and diligence make the movement.
Now this movement in Madras can weil claim that it has done
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uable work relatively with other parts of the country, Compara-
vely Madras has done very well indeed. There might be instauces
here some co-operative societies had failed.” But it 5 not good to
lect only the failures and black spots. Such and such a man may
» good. Still the society fails. The sumn total of human endeavour
ust contain some defett, In the application of things evil as well as
s>0od comes into play. On the whole, we feel Madras has succeeded
ery well and that is why people from all parts of India have a
¢finite opinjon that Madras has succeeded, and they come here to
udy therrg‘anisation. We claim from all parts of the country men
ith a seuse of education. All our officers are very patriotic. Some-
ow or other the succecssive batches of officers enjoved the work
‘hich aims at promoting popular welfare. Theurge in this Depart~
lent aims at popular weifare and the officers grow more and more
atriotic as they gain experience, We are fortunate in the history
f the movement in Madras. At first the inovement started as a
redit movetment and Jater became multipurpose. We were very
umiliar with the weavers' societies and cousumers’ societies iu
105e days. Cottage industries work also has been taken up besides
-eaving, house-building, etc. In Gandhinagar (at Adyar) and at
‘atpadi (North Arcot) we have shining examples of skilful house.
uilding societies,

In Madras the credit side of this movement has brought the
riddle-class money into the hands of the poorer people. The ot};}et
anks do not get much money from the middle class, Our co-operative
redit societies have been able to tap middle class savings and make
hem available for the rural areas and for the poorer people, Nothing
an be better than this, Nothing can be a greater tribute to the co-
perative movement, (Cheers), The savings of the middle-class itself
ave been tapped. We know how it is difficult to clear a Balance-
\heet: and then to save is much more difficult. And somehow or
ther, the co-operative credit structure manages to get this money.
Chere is plenty of money in the Central Co-operative Banks a‘nd
he Apex Bank and those moneys are lent to the rural co-operative
ocieties. Thus, the middle-class money has been made available
hrough the rural co-operative society.

The movement must be carried on. I remember when about 25
rears ago I was behind the bars. In those days, Sri Narasimha.devara
jatyanarayana was my colleague. We tried to spend the time by
ome instructions and preachings, I used to give some tall.g 'to
ome of my friends. I was explaining the principles of socialist
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organizations. At that time, Mr, N, Satyanarayana asked me
wiy the co-operative movement should not do what Socialism, as
I expiained, was intended to do to society. I gave an unsatisfactory
auswei. 1 ocall ) memory my own impression. He was a very
staitnch heliever in the co-operative movement, the good side of
Socialism. He had already been an experienced co-operator. He
nas seen many vears of hard work in the co-operative movement and
has continued to do good work upto now. If you go to his piace,
vou can know the co-operative movemnent morally, culturally and
economically. He is one of the pillars of the co-operative movement.
H: is 1a:rlc wall iike a good pillar. I told you I had given an unsatisfac-
tory anwer o inm. To give in a sentence, the answer was that the
co-operative tuovement retains the good qualities ot individual
interest and proverty as well as the good quality of socialist organisa-
tious. That is the claim which Co-operation makes. [t retains all
that is goud in the Capitalistic scheme and claims to maiutain all the
good principles of the Socialism. There we go by the Co-operative
work. Co-operative movement is the middle path. We all have
begun to hate Capitalism but at the same time do nnt want Com-
munism as such. Therefore, we want a middle path. This Co-
operative movement or co-operative path is a good path.

I have gteat pleasure in wishing the movement a good future,
I began the movement and I hon: the movewnent will grow from
strength to streugth. I have great pleasure in declaring the Con-

tevence opet.

“o

Extracts from
Presidential Address by Shriryamanandan Sahaya, M.P,,
Chairman, Bihar State Co.operative Baok, Led .
Vice President, All-ludia Co.operative tnion,
Brother Co-operators,

1 consider it a great privilege to be called upon to preside at
this the 28th session of the Madras State Co operative Conterence.
1t is an honour which I value and I do not know how to repay the
gratitude which I owe to you except by dedicuting mysclf atresh
to the service of the cause we all hold dear, i.e., Co-operation......

Co-operative Ideals Past and Present

Friends, like many things in this world it 15 a sad wony that
one has to preach for and try methods of persuasion 1o sveure
affiliation of the vast population of this country to co-opera'ton. [
say so because ever since we know anything of men and affairs and
the organisation of society itself we know of co-operation. The
psychology of co-operation was noticed in the woild in the early
stages when it was found necessary to have an organised society
in place of individual existence of men and women in this world,
Since then whatever sphere of activity you look at you would find
that it was based on a spirit of co-oneration.  With the progress of
the world, however, individual incentive, wdividual aspiration and
individual need again came into prominence and we stand to day
trying to bring round people to the fold of co-operativn and to per-
suade them to adopt co-operative methods,  Tam tndulging in no
exaggeration if [ say that the troubles of the world today are due
to the lack of proper appreciation of co-operative methods and if
we succeed in bringing to the fore the co-operative method of solv-
ing our difliculties and troubles it would be a happicr world to live
in. So far as this country is concerned, the whole structure of
socicty and the entire admiaistration of the country was based on
co-operaiive methods which was termed as Panchayat Raj,  But
the foreign rulers stood in the need of a centralised administration
and naturally the old institutions were left to decay and disappear.
We have come into our own and 1 am glad to say that we are
veering round this ideal of co-operation and Panchayat Raj.  Our
Constitution itself lays down, nits directive principles of State
Policy, the following :—

“« The State shall take steps to organise village panchayats
ndow them with such powers and authority as may be neces-

and e . 4
to function as units of self-government. .. ..

sary to enable them
9
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cecerooncthe State shall endeavour to pronante coti e industries
on an individual or co operative hasis moriral aras’.

Co-operative Economy_ the Best Solutian
It 1s thus a great victory for the co operative wloal that almnst
the entire world is now veering round the co-nperative method. I
h*ave no doubt, all of you have noticed that ately inreports of ali
Kconomic and Pianning Commmnitees and in nrany ntierapees of
our great leaders the suggestion has beon incessantiv mads tor
organisation on co operative lines. The Prosdent of the Todian
Republic. Dr. Rajendra Prasad, in his firstaddress to the Pariia-
ment of India roferred to this in the Tollowing terms

“Let us accept our great task in the <pirit of the Father of
the Natton, who brought us our freedon, and let ns remensber
always the message that he gace vsothe message o unity anicl ghod
will between ali the people of Tadia, of commrrnat oy, ol
abolition of class distinction anid of those Yl on b Cisee or
religion and the evoiution of a peaceiin co operadive Tudbing wluch
gives opportunitics of prouress to ail ier citizens.” He hasagam
repeated the suggestion in the following terws while addressing a
meeting at Delli ;

“The satvation of the country fay i a more intensificd ¢ ort
to organise agricultural production on co operative fosss The
leaders of the co operative moveen! shenld dovale att ntion to
the problem of extending the principles of ¢o operation to the field
of agriculture.  The poor Tndian cuitwvator shosId be jrovided
with modern implements and amore abivdant Cnaee by co
operative soctctics and suntlar other bodies o the v bl per ;“‘-,;-C IS
to be increased and the country saved tom the cver cresent food
shortage......... e e " '

‘ The Central Planning Committee and i
barvm,_lnya Samaj have all expresaed similay e
tl;nf(ltxlxr<)c;xlly that organisation ot this conpy and pacticnlan v of
t}::tr;:,r:rl(:,rl:f;S 0_” (};» operative fines is the only mh,',nnn((‘:fl ililnt~\||(l)&:
b ' us. Mo, therefore, GO et 1t e .

eing unive rsadly accepted and cven oy o Bt the
to accept the co operative principle. e
and encouraging for the co operafors | , Y hearlonny
added responsibitity and the vastiess ¢ ‘[H e dicates the
I have no doubt that our old ‘,\'U:l‘{.c.rs) \‘ .!:(15”'”[71".:11\ te e facktd
them cnough young enthusisst . .W“vll :} l))c able to iy round
country on sound co operative lines, bl bt argnid whis

Congress
views atsd stated

pricpice is
Plesioe commy ronnd
FEas i oy
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beset with conflictings ideologies of

The world is at present
and mixed cconomy. The

state economy, private econcmy
problem is bocoming acute Lve e this country gnd therefore, we
have Lo think out what 15 best suited {o the environments of this
ftied into the structure o the state wi-th-
out seriovsty epatting the advantages ot the different enonomes
stated above and if we save this matter the thought it deserved, it
that the co-operative €COnumy i8 the
only suintion. Not ouly iu the splicre of production but also in t.he
sphere of distributton i in many other sectors, the €o o_peratlve
method wiil adonrably meet 6w requirenients, for, India’s past
was built up on e Panchavat sviten The welfare of the
colLon  tian taus. b the obective of all wellare states and s0
G we base evolved no wietiod bater than the co-operative
mctiod To a0 tam this objective, Theco operative method has the
addilional advartage that the common man in atten_lp_ting to better
his lot by his own endeavours also develops the spirit of self help
and self depeadence altimately generaling an clement of self-rule
wo as Panchavat Raj.  No Govern.

which in ofdun tanes was kno
ment, however uble or powertul can so quickly raise the standard

of the cominon ian 45 the common man himself can do if he
undertook this task in co operation with Governmental and other

couniry which might b

witi have to e conceded

bodies.
Co-vperative Siethods to solve Food and Cloth Problems

The two problems which are assuming gigantic proportions
and have baffled aii solution so tar are the problems of food and
cloth. What a pity that a country like ours which used to flow
with milk and honey and was able to produce always more than it
required lias now io depend upon cther countries for keeping the
body and soul of its citizens together.

[u spite of the cotton mills” efforts to solve the problem of
cloth, it has to be painfully admitted that the discase persists as
strougly as ever. [ submit that both the problems of food and
clotli cau be ewstly suttled if we take to the co operative method
;ono(il bp:(nl ‘cv‘cu r_u‘lc-t'ciut‘h of what we are spending on importing
_ f,g. ns, }11 encouraging and tost_crmg t_hc'gmwth of co-opera-
g:’sirx;llﬁl:ng :l]ld weavc‘rs CU-?pqra tive societies. In the sphere of

1q SO tl?e co operative movement has shown even

ﬂ}ou.gh tna very limited sphere that it is possible to sec
distribution without black market and achievele e
a ven reduction in

prices.  The co-vperative banks have done some business in the
distribution of 1wamures, cloth and salt aud I can state on the best
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authority of high Government officials and also of non-official

“bodies that the co-operative distribution has been able to meet the

requirements o the situation to a very large extent. Having been
successlul {o this extent, Tthink, it would be in the fitness of
things if we progressively increased the sphere of distribution
through co-operatives. It will be a sad day if we lose the thread
and not take the best advantage of the experience gained.

QOur Responsibilities in Independent India
Ladies and gentlemen, the responsibilitics cast on Indian
citizens after the independence ol this country are very much
greater and very mnch different than what they were ever before.
Conditions in the past were such that every section felt the need
and the urge lor laying great emphasis on rights aud that was
because the existence of foreign clement made one apprehensive
and led one to be constantly on the watch with regard to his rights,
A right has to be protecied against the onslaught of something
extrancous. In Independent India, however, there is no clash of
interest between the people and the State, for the one is meant to
exist for the good of the other. Therefore, when I notice an
emphasis on rights [ am indeed tempted to think that it is rcally a
habit of the past or that we have not been able to assess properly
the great change that has come over. In a sclf governing country
the emphass can only be on responsibilities.  Every individual
Indian to-day has on his shoulders a responsibility much greater
than what he had at any time in recent listory. It is on due and
satisfactory discharge ot these responsibilities that India can once
again attain her past glory and secure for hersclf g proud and
privileged position among the nations of the world. The British
Govern‘ment n India had the backing of the resources of its own
home (mvernmen_t and dcpcnd‘cd largely on that backing in the
governance of this country. The present Government have no
backing other than the backing of the people of thig count(r and
as such they would naturally do all that is possiblkc to sec Y the
?estﬂadvantalgesfolf a good Government aund of mndem\ memitic
or the people of this country. How dare ;

at their ow}; peril. Much gcpends,d }ir\;gjz,-d[;gu{frw‘se cxcept
Which every individual citizen of this cm'mtr 1te wmanner
discharges the responsibilities devolving on him. y} dk?s up and
the responsibilities of the co operators in this co o this context
increased vastly and it would not do for us to S untry l}ave also
been possible to achieve greater results for w: ?y that it has not
sympathy. We must proceed on the as vant of Government
Ssumption that Government

amenities
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cannot but be sympathetic and if we take up the‘cause in right
carnest there is no doubt that success will crown our cfforts. The
responsibility of the co-operative movement ig the umprovement
of the country-side, in removing rural indebtedness, in creating a
spirit of co operative brotherhood, in introducing better farming
methods and in secaring to the villager the just price for his
products, has increased manifold and we have through co-opera
tion to devise ways and means to achieve this.

Co-operation and State Aid

While, therefore, we have to assume that Governmental
assistance requircd will be forthcoming, it 1s necessary to take
stock of the present situation and impress on Government the
necessity of their allying wholly with the co operative movement,
The State Govermuent of Madras, { am glad to find, is taking a
very lively aud keen interestin the co-operative movement and
the province of Bihar also has now on the Cabinet a Minister
holding the portfolio of Co-operation. But in many Siates yet
and also inthe Centre co-operation has not comne to occupy the
position of importance that it deserves and its proper place in
the Governmental set-up is, in my opinion,essential for raising tie
standard of the people of this country, In the Centre the portfolio
of co-operation is held as a very subsidiary section by the
Ministry of Agriculture and I do not think any serious attention
has been paid to it.  One of the Presidents of this Conference in
the past, Shri R. G. Saraiya, very pertinently pointed outin his
Presidential speech in 1950 that the organisation of the co-opera-
tive movement at the Centre * leaves much to be desired”. 1t
will be recalled that as a result of the recommendations of the
Registrars’ Conference held at Madras a sub-.committce was
appointed by the Government of India which made several re-
commendations, two of them being:—

(«) That a Central Co-operative Council should be establi-
shed to keep Government in close and continuous
contact with the Co operative Union and the Council
was to consist of the Hon’ble the Minister in charge of
Co-operation, 10 nominees of the Central Government
and 10 representatives of the Indian Co-operative
Union with a representative of the Reserve Bank of
India, and

(b) That a Co-operation Directorate should be set up at th'c
Centre under a Co-operative Adviser so as to co-ordi-
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nate the activitics of the provitices and the State. i |
delds of co-operation aud provide for technn: .l

aned
other types of sssistance needed by the e

vernent.

The need ot a co ordimating agency at the Centre
felt. Such a Central ageacy  will prevent
repeating the wistakes of others and also prevent overlapping
ob experitents apart from making available to every provinee the
henetit of the combined pool oimtonation on the working of the
i operative iovement throughout India,

15 keenly
OnC province  fro

Tt was Bigh oo thi the Central Government gave shape to
these e i mendations as only in this way could Co o

perative
Commonweadih envisaged by us be established.

Co.operative and other Welfare Departments of Government

There s another aspect of the matter which deserves
and tmmediate conctderation by Governnien,
ours deficient i so any ways, the one thing
atiord 1s duplicatien of work and maladjostment. I we serutinise
the working ot the different departiucnts of the Government  we
sometiies find thai the same type of aclivities are carricd on - by
different departiuents.  Avricultura) puprovements, for inst ance
is as much the sphere of the co operative  departuient as that ol
the Agiiculture departinent,  Similan ly, the improvement of the
cattle wealth is the jurisdiction of boily the Co operalive and e
Vclc;riu;ny departments. [ think, it was time that these nation-
batlding activitics were all run under the acgls ol co operation,
particulariy, as wo have now decided finally to organise tie whole
village multipurpose co-operative sucielies and these different
activities could all L carried out through these wultipurpose
societies with the guidance of the workers of the departiment con-
cerned. This might save a ot of money and a lot of time and
would certainly remove any chance of duplication in the saue
sphere of work. [ find that some provinces are establishing Gram
Pachayats wd have passe( Legislations giving thiese Panchayats,
certai powers. This again, s duplication and 1uight lead (o
complications, Ve Co operative Societies could cavily discharge
these functions and they should be entrusted with the task,

serious
b a country ke
which we cannot

The Co.operative Department

While the co-operative movement 1

nust remain essentially o
Imuvement run by non-official agency,

circumstanced 4s we are at
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present, Government's co operaiive departmgtlt i#by nio tr‘n“f:ansr
any the less important for the moveme‘nt.‘ Ttis th:i .stea : ;)?'T:i
of the co operative structure and the rgmfnrcemgnt lqnen*\t;w‘ Il;een
of the moverent. [t is the duty of the flipérlg ,(,CLM;” R,nld
every section in its proper place and to aid ,[ th(ﬁ m;{;@
even to check and guide every sectml{x ‘}o‘ ) (v e
ment, the only diiference between ihe con‘trolb 00 t ;c t(‘i)t-:pmn}r,);
department and of the other departments biff,lg 1tae, g.h"p.gd, )
should be animated by a desire to help and s ? ld b f a o
:he mould of co-operation. Tt should adopt the policy of persu:

sion rather than that of compulsion.

It must ﬁght he battles of the C’”'f’l‘er“tiv{: nlc!)yenmzﬂ,m-‘\rtl}t]];
the Government and must suppor: the weaker mu'ncl‘:e i the
movement as against the stronger .whcrever‘ ‘therihmtive‘.mtnwm
dency of arrogance and suppression .I,t is GOS ¢ ebcgt[;md ent
that devolves the responsibility of assimilating the bes
minating the worst in the movement. | .

CHamsatht yath.a kshivam toambu madiyat

The one thing that the dep:frtmcnt must. sh;m as ploxgtnvl tl:e Ii
allow any rivalry to grow even in the m"ltte}\ »tob* I:)OI??-;%?{&O[, -
ween it and any section of the movement, h;,\x the ;ﬂ; {he Lo
the Provincial Bank or any other. let us rc‘tmemr:‘.ﬁm; e
words of John Ruskin, “Government an'dlt;o-c:’;‘);:n;. on are in
ullr things the laws of life. Anarchy and Unhealthy Comp

laws of death”. (Unto this last).

In connection with the dcpartxﬁlcnz‘xl uﬁ:rsitris\,yel l(;z:);é:ln\::)y:
a closed service in the Co-opere & )

advoiartletdtrf:xlstflc(f:in;errecruitments from the general h‘nc to tite

> ; ‘ o . . . o~ i s
So()_z;c:’ati\'e department 1s notr“m my .oplmonf. ::l(l;;tYEBtht :S
well-being of the movemcnt-' The "s}'mktx‘ng to h‘i;v;d \ii», rav
movcmm;t requires a techmque wmgh 15"110 ’ac ved fm;n_

- requires a mental outlook which s '\'Antly duderer x. |
It also l(‘q%l,l(rib"r yurely administrative services, It requires the
i I't:qmvl(_/‘. o }'rv which again is not necessarily a lmn«l'--mzud of
aca! .M. " 4’".‘5,5“)11(%'1;1@119‘\'. I would, therefore, take t.!us oppor-
udn-lmm-mt.i??'e tl on all concerned the extreme ('1:’,*,5*"1‘;11)111{}7 of
Um'-’tY’ Qf P‘l st:rlinger\?ice for the co-operative department. The move
havitig ,“,.(I»O a_ngled and is likely to expand .further. ;\.scrYfC&.
1116:11'5“11‘?3 Z):)?cly for the co-operative section will not be unjustiiied
:\::: ;’})r’lctlec ground of numerical strength.
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Rural Finance

The ueed for rural (inance is one of the biggest problems of
this country and it is idle to think of the raising of the standard
of the people without providing resources with which the country-
side could be improved.  The problem is indeed vast, considering
the vastness of the country, but it is not impossible of sofution,
Sources of money in the rural areas have not been fully tapped
and if local resources are fully utilised much of the finance can
Be available in the villages themsclves. There is no denying the
tact that it can best be done by the co-operative methods.  As a
result of the Banking Euquiry Committee, Government encour
ageid opening of rural branches of commerical banks, but it has
not achicved any result yet. nor is it likely that it can ever suc-
ceed. It 15, m my opinion, the primary obligation of the Govern-
ment to se¢ that rural enterprise docs not wither away for want
of finance.  Agricuiturists in my comdry are mtunsically  honcest
and consider the repayiment of debts not only a waterial obliga-
tion but also a moral obligation. 1 would remind you of the
time when depression had set in after the first great war and when
it was fell that the investments of the co-operative movement
were not likely to be repaid, that they had become frozen and that
there wa~ no prospect of recovery.,  How inistaken the view was
had been proved by subsequent cveats during and after the
second world war.  As soou as the Agriculturists and the mem-
bers of the society had money in their hand they made imuaediate
repayments and even the normal procedure of award and liqui
dation was resorted to in a very wsignthicant number of CASCS
I several provinces the recoveries far excecded the estimates made
for recovery and we are gratilied to find that the uiembers of the
societies are thorvughly dependable and given the opportunify and
resources there would be no cause for misgivings from that quarter,
I think, the honesty of the borrower is as great a security for the
loan as are his material assets and where we  could have both 1t
wguld lcEL\'fz notbing to be desired.  Another proof ot the co- oper-
ative shocmties and members being wstrinsically sound ang depen
dable is g{)tained trom the {act that almost in €VCIY  provine
appreciable nuinber of societies h: 0 i " .
\&Eilt:)h e ;ul, (;)fd b:)};l;t:;j‘?nvtz 5:91] :n} }l.1cse two dg«:ade.s
good Teserves s oyt o theil:ln\g;l,o);;m able to build up
and takinyg part in r]isiributiuubf commodificr ’ a.dVancu.lg lo;u}s

s entirely with their
;)}\‘vn reserve flmq. It such good results oyl be obtained in
ousands of socnctleg, Lhave no doubt, it wijl be accepted that

¢ an
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the will and the necessary staff’it is not im-

1 S Ces| M " 1
given the resour illages in this

1 ievement 1 ren lakbs of v
ossible of achievement in the seven lfl ‘
Eountry. The Royal Commission on Agncultu?c., cox.nmentmg on
this aspect stated in regard to the position obtaining 1n the whole

of undivided India in the following terms :—

«Two million members of the Agricultural Societies owned
their socicties a sum of Rs. 18 crores of which nearly Rs. 6% crores
was their own money being Rs. 23 crores of sharecapital, Rs. %li»
crores deposits by members and Rs. 3 crores as rescrve fun.d.

The position has greatly improved after the qu}nmsmn‘s
report. These are cloquent fignres and.the worst critic will not
call it a small achievement. Abgve allit shows the path to I.he
solution of, perhaps, the greatest problem of this country viz.,
rural finance, In a predominantly agricultural country Jike Indl.a
no government can afford to ignore the rcqunrerpfznts of t'he agri-
culturists and must necessarily make due provision forit. If it
does not do so it fails to fullil its most primary obligation and does
soat its peril.  The International Kconomic Conlerence 1-1cld at
Geneva observed-* that the first condition of surmounting thf:
difficulties of agriculture was the organisation of suitable credit
institutions and the best form of this institution appeared to be
the co-operative credit socicties. ”

In my experience as an humble worke.r in the movement, I
have observed that the govermment sometimes feels uncomfgﬁ.
able in spending the tax-pavers’ money on the co operative
movement. Here again is a misconception.  There could not be,
in my humble opinion, a more proper (;11annel of expenditure of
the tax-payers’ money than througl} this .mov.emept. For, after
all who are the tax-payers—the 'fxgncufturlsts in this country pre-
dominantly—and the co»operatxve movement 1s pcrlmps thg only
organisation solely and exclusively devoted to the amchomtum of
the condition of the agriculturists.. The expenditure on and
through co-operation for rural relief is and must be alinost the
first charge on the resources of the: Governmen‘t. I may with
prolit quote here what Mr. Brayne of the Punjab had to say

about it.
“ Education and co-operation are the two hand-maids of all
the departments of Government to bring things they have dis-

,().’616(1 wi 1 5Y ven t - t and the most
ant viliaﬂes and to clothe the d(y bones of the ofﬁcxal machine
¢ e

the flesh and blood of human sympathy and understanding
10

dist
with
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and to teach fie poople by their own efforts to achieve health and
happiness. T avnot corfain that covernment would not gain in
every wav if vach deparoent handed over all its village work to
the co operative wed the cducation departiments and leave these
two to spread civieratvu in the country-stde™.

The movancon! needslons-iern capital at alow rate of interest
for, short- terin forws cononly keep the agticulturists in a state of
fiving from hind tomoath awd its only through long-term capital
that he can tvrove Tas holding and bring local sclf-sufhciency.
This aspect ol th qacestion, T have nodoubt, is receiving the atten-
tion of yeur coverment and et e here place on record the  fact
that the Governsnent of Madras have in this matter carried on a
policy which is deserving not mercly of approbation but also of
gratilication,

It nusht b oeefod o ici what other countries have done to
meet ther needs of roral tmane o

In Audtradin, the Stwe Bk has a rural eredit departiment to
which the Governeat treaary s authorised to advance loans up-
to £ 3 mithons. In ad-bitioncta this, 25 per cent of the net profits of
the note 1ssue deparbinent @5 to be paid tothe Rural Credit Depart-
ment upto a certanm waxnuum ot

In the New Zoabad Bank) there is a special department for
long term foans wiis o capt'ad of 02 wiillion, a third of which has
been subscihed byt Stwe. The loans are recoverable in long
periads extending upto 5o years,

In Endanta Bk eatled the “ Asriculteral Moartgage Corpo-
ration Lonmfed” T beenstasieDunder the Agricultural Credits
Act which dals with lons term loans. The capital of the com-
pany was provided by tie Bank of itngland and other Banks and
the Ministry of Acrienure is cmpowered to advance loans to it to
the cxtent of £7,50,000 free of interest for o perind of sixty years
and a rccurring sum et £ 10,000 per annum for ten years for the
administration ;u*.,d expenses of the Bank. The Bank is farther
(:mpo_\\"cn:d fo ravie meney by debentures which are madec trustee
securttics. The Government s empowered to underwrite the
‘dcbcnt_m'c tssue for £5 millions and the Treasury has power to
tnvest in them (o the extent of £1,250,000

[think stis now achnitted on all b
Sh}mp and depression has started and in the circumstances there
tv}v]xll be greater necessity ob larger amounts being invested to meet

e requireinents of Raral Fuwace. Asfar as [ b in situati
- Asfar as I know, in situations

ands that the period of
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like these Governments in other countrics have, cven by devising
artificial means and subsidies, kept the price of the Agricultural
products at a certain minimum level. The pric of food grains is
certainly high even to-day but the prognosticatious are that it
would have a quick fall and it is just the tine when Government
and others interested in rural weltarc andin the ligoest industry
of the country namcly agriculture, should fake tine by the
forelock and devise ways and wmcans to prevent the eollapse of
agricultural economy. The co-operators shoald also consider the
matter carefully and securc facts and figures oi the poriod when
depression had set in after the Girst worid war, {or, the information
may be helpful in preventing disaster at the presont diic,

Ixpansion or Consolidation

The question of expansion or consolidatic: of the movement
has received a certain amount of attention in recent years.  There
are advocates who would stay their hands aud restrict expansion
and devote themselves to comsolidution of the co-operative
movement. While there s a great deal of {vree in this line of
thought the fact remains that the necds of the countiy  are so vast
that we can hardly attord to cry hali to cxpansion. 1o fact such
a process may lead to stagnation aud decay. A hving movement
must expand but it is quite possible to have consolidation and
expansion side by stde and even expunsion couid be so carried on
that in the ultimate analysis it may bring about cousolidation.

A certain amount of mental enthusiasin may be necessary in
life, but ideology and theory can be usclul only when it is capable
of being reduced to practice. [ fecl, we wust have a definite
policy of expansion but with two sufcguards; firstly, we should
organise socicties only in concentrated arcas where there may be
some societics in existence from before and start organising what
we may well call ‘ co-operative columes ™ say wiihm a radius of
five miles. Secondly, every member aduutied o the society
must be well educated in the principles of co cperation and must
be told in no ambiguous terms his labilitics and duatics as a
member of the co-operative society.  Such an cxpansion will not
only bring new life and encrgy into the movoment but will
also infuse fresh hfe in the old and decaymyg  sucietics.
These co-operative  colonies witl have @ co-operative
atmosphere and will develop a sprit oI» CO-opurative iraternity
which will not only be useful for the colonists theuiscives but will
render that assistance to India which 1t s0 viwliy nccds did winch
I am sorry to say, we lack in many respects.  As to the spoad and
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rate at which this expansion must proceed one has to look to
finance and if the State comes to the aid, expansion can be as
rapid as desired.  If, however, the work of expansion is leit to the
resourees of the movement itself then naturally the expansion will
be circumseribed and limited by the funds that the movement can
provide. Kxpansion, as I said before, must be planned and st
should be so developed thiat a whole area studded with co ope-
rative socicties might have its own central organisation and might
be able with self-help and mutual help to look after themselves
and meet the requirements of the members.

Credit and Nan~credit Activities

It has also been discussed fately whether greater emphasis
should be taid on the credit or the non-credit side of the move-
ment. My personal opinion in this matter is that at this stage the
discussion becomes more or less of an academic character. The
movement has now reached a stage when we can well divide our
attention to both kinds of co-operative socictics according to the
necds and demands of a village or locality,  There is much that
can be said both for and agamst the two points of view and veteran
co operators like Mr. Brayne and Mr. Kclkar bave differed widely
on this point.  Mr. Brayne in one of his speeches satd—* Credit
will rarcly lead to reconstruction but reconstruction can always
lead to credit. I am not certain that by keeping credit fiest and
reconstruction last we are not putting the cart before the horse.”
Mr. Kelkar, on the other hand, said ““that credit must be placed
in the {orefront”.  There 1s no denying the fact that philanthropy
and woral principles do not appeal to a hungry person and if you
wish him to learn ethics and princples of woraity you must
arrange for a square meal fiest, Dispensation divine is for the
good of His people and the fact that credit was taken up first and
has gone so fat is also, in my opinion, divine dispensation.  But
for the financial backing which the movement can now givs: to
non -credit work one would have been hard pat to it to think of
and spend on non-credit activities.  We have, howcever, as |1
said belore, come to a stage where the non-credit side of the
movement should recetve as much atfention as the credit side.

Short, Medium & Long Term Loans
This question of credit and non-credit takes us to two other
points, viz., whether the co-operative movement should confine
iseif only to mecting the every day requirements of the members
or should it advance long-tern loaus also for debt redemption and
land improvement,
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The question of the short, medium and long-term loans has
been the focus of attention for some time and there has been
considerable controversy of late on this matter. There are some
who hold that the proper sphere of the co-operative movement on
the credit side should be only the advancing of short or at best
medium term loans, the former recoverable during or at the end
of the year and the latter spread over four or five years by annual
or quarterly kists according to the crops growing in particular
parts. Mr. Ramadas Pantulu. the renowned co-operator, was an
exponent of this view. There are others, however, who hold that
any banking institution and equally so a co operative bank can-
not but take over all the commitments of ils coustituents. They
hold that debtors as well as creditors are ill at ease when they
know thet the debtor has to deal with many creditors. The
minority report of the Central Banking Enquiry Committee  while
dealing with this very subject notes its experiences in these
terms:—

« A banker would prefer his client to deal with himsclf and
would desire to give that client everything that he wants
provided he is satisfied about the solvency of the client and the
security behind the loan”.

The trend of the movement has also been on these lines. In
fact, at one time, the co-operative dcpartment insisted that as
soon as a member is admitted toa society his debts should be
paid and the outside mahajan eliminated.

Although co-operation is not mahajant and the man counts
for more than his money, yet as long as credit is one of the chief
activitics and as long as rural indcbtedness is not brought -under
control and rural credit sufficiently established, we cannot ignore
the elementary principles of banking nor can we overlook the
weakness of human beings. To try to cure a disease without pro-
per diagnosis and without proper safeguards for usual complica-
tions is risky indeed and therefore, to -provide against the weak-
nesses of human beings even though it may result temporarily in
sinning against the doctrines of co-operation should not be penal
offence. Knowing as we do how an ignorant member is brought
under the ever-spreading net of the village mahajan, it will not be
safe from credit considerations to allow him short and medium term
loans on personal credit through the co-operative movement and to
permit him to mortgage his propertics to a mahajan for his long
term needs. The result in such a case would be disastrous. It is
the result of this wise policy that although in many provinces the
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asscts of members had become frozen, the movement was yet
sound on the bust of anthority and the defects were remediable.
Experiences vary according to circumstances and Madras has a
ditferent policy perhaps beeause it has a land wortgage bank to
which all the long-term business could be transforred and the
agricultarist reheved of a beavy burden of interest U

‘ . rough a
sister agency with the same abus aud objects as ours.

Lam, therefore, defimitely of the opinion that as long as
some other organisation to meet the long term demands of  the
members is not set up and the date appears to be yet distant in
miny parts of the country, we should endeavour to mcet adl the
requirements of the members both shortterin and long tenm
though we may keep the accounts separately and ix the kists
scparalely. My suguestion, however, has the underiying  condi-
tion that long-term loan can be advanced only when lonyg term
finance can be seeured. Bat the provision of credit facilitios by
1o means ends our duties and ditficultics.

Problems before the Movement and Theic Solution
The co-operative movement is cssentially a popular move-
ment—{his maxin to be axiomatic—has o be supported Ly ate-
rials which the non-officials in the movement can alone supply.
We had, therefore, better survey the whole pusition and see what
we can do.

Cottage Industry as Subsidiary Qccupation

On the credit side if any tangible result has to be achicved,
it 1s imperative that the members’ sources of income  should be
mcreased.  Agriculture by itsell does not appear to be cnough. In
the first place agriculture docs not give occupation for a whole
year and people are sdbe for an appreciable period during the year,
Then again agriculture and the production of country crop is by
1o neans a very paying propositionin normal times fe, exciuda
ing inflationary penods and to raise the status and the stand ad of
the whole country.side, one has to find ways and means {or mtro-
ducmg subsidiary occupations,  Home industries have to be
introduced, cattle breeding, poultry farming, crri-sitk rearing, bee
hiving, tanning, weaving and a hundred other things have to be
thought of and wtroduced according to varying nceds and varying
environments. 1 would go tothe exteat of suggesting that it
should be made compulsory {or cvery mcember, at least new
entrants, to have some sort of subsidiary occupation,  For co-ope-
rationto live and thrive and earn good name it is essential that
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we should enrol such men as have full faith in it and'are prepared
to work in the spirit-of the movement. It may appcar a little
idealistic but I {eel sure that it will become very popular after
a time when we have convinced the people that it can be a
paying proposition.

Supply of Essential Commodities Through Co.operatives

A T have said before, a certain amount of distribution of
essential commoditics was undertaken by the co-opcrative move-
ment and it was successful ina large measure. It is, however,
contended in certain quarters that trading and banking should not
go hand in hand and that the risks of truding were too great for
the banking resources of the co-operative movement.  This
question has to be viewed from two angles.  Firstly, the view
point of the financial risk involved in trading and secondly, the
view point of the service that the movement can render by mect-
ing the needs of its constituents and supplying to th(?m coml.nodx-
ties of essential requirements. With this question is also linked
the distribution policy of the Government which in spite of its best
efforts during the Jast five years has ncither been able to bring
down prices nor cradicate corruption.

Co-operation & Trading Activities

Let us examine the implications of the trading policy through
the co-operative movement.  While an ordinary dealer of a com-
medity, I mean the normal trade ch:mr'xcl, talfcs from vhxs busm(_:ss
poinat of view the best advantage of hlgh prices during scarcity
and is willing to scll even below cost in times of plenty, the co-
operative movement can do neither, Ev‘en whep the commpdlty
is scarce and is in great demand it has a hx;d price above which it
will not go and should not go. Tllen again, if the market gocs
down it cannot sell below cost as it has to re.ndcr an account to its
shareholders and other constituents. To think, ,‘thcrchrc, 9{ co-
operative distributton in terms of norrpal trade channel is to ignore
the basic difficultics and also the basic advantages. . The Gwc.m'
ment and the people have to be assure.d that the prices arc being
slowly brought down and then .maintame_d at a certain reasonable
jevel. This process and this achievement if undertaken and secured
by the Government directly would mean a very heavy cpst on
establishment and also loss in material somgtn_me_s by deterioraticn
and sometimes by pilferage ; but the responsibilities of the Govern-
ment are so great in this matter that they have Fo devise some
procedure by which consumers goods may be availabie at all con-
venient places and at reasonable rates. The results of depending
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apon the normal trade channels are quite clear and in spite of the
best efforts and in some cases cven deterrent action the results
are writ large in terms of failure. On the other hand, even though
co-operative institutions have undertaken this work comparative-
ly on a small scale and in a small area, the achievement has been
remarkable and the prices have been held at a certain reasonable
level for the simple reason that co-operative distribution is not
guided by profit motive, and being subject to supervisory control

and audit of both officials and non-officials, even the staff em- .

ployed by the co-operative institutions for the purpose of dis-
tribution arc unable to practice what is so prevalent elsewhere.
Co operative institutions, however cannot compete with normal
trade not because they cannot be as elficient but because of their
inability to run with the harec and bunt with the hound, Co-
operative distribution, therefore, must depend largely on the
policy of the Government. If it is the desire to stabilise prices and
not to leave the counsumer at the mercy and exploitation of the
trade then 1 submit, there cannot be a better agency than the
co-operative agency for distribution of e¢ssential goods on a wide
scale. Kven procurement of food-stulls has been carried out by
co—operative nstitutions and has been found to be less costly
and more successful.

Government and Co.operative Distribution

Co-operative movement has gained a certain amount of
experience in this direction and a welfare State should not lose the
advantage of the experience which has been gained by a wellare
movement within the State. The financial risk involved in trading
will be largely ehimnated if co-operative distribution is carried on
in a securcd market. Co-operative stores have faced competition
with normal trade and have not been found wanting, butin order
to embrace Jarge arcas and a vast population something more will
be needed as indicated before. One of the functions and an
important function at that, of amultipurpose co-operative socicty
is to supply all the needs of the villager and in  carrying out its
duties and obligations it will naturally have to take up the work of
trading and distribution. In the context of these things the pro-
blem 1s not whether co-operative movement should take up
distribution but the problem is ouly how it should do it and what
assistance it 15 possible for the Government to render to the move-
ment in this direction. Obligations of a Welfare State are well
known and in this connection also I would submit that the Central
Government should call a conference of all interested including
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the co-operators to decide which commodities should continue to
be distributed by the co-operative movement and how it should
be done. It is the want of essential needsthat drives men to
desperation and leads to the over-throw of Governments and it
would be wrong from any point of view to let this aspect occupy a
secondary position. Mal-adjustment and mal distribufion have
caused more trouble than even scarcity and I have no doubt that
if the Government employ the co-operative method of reaching
to the consumer his vital needs they shall not only be discharging
their most important obligation but they shalt also be making for
themselves a permanent abode in the heart of the people who are
placed under their charge.

A widespread activity of distribution through co-operative
channpe! has another aspect which may be kept in view.  One of
the causes retarding the growth and development of cottage
industries in this country, is the lack of sales arrangement of the
produced goods. So far as our cottage industries are concerned,
they produce good things and useful things, but there is no
arrangement for marketing the goods and the result is that their
products ga, to waste. The predicament of the cottage industries
reminds me (0 a stanza in Gray's Elegy:

“Full many a gem of purest ray serene
The dark unfathomed caves of ocean bear ;
Full many a flower is born to blush unseen,
And waste its sweetness in the desert air.”

Co-operative distribution if spread over a large area yvill fully
solve this difficulty of the cottage industries because it wx-ll under-
take the marketing of these goods, the cottage industries being
unable financially to bear the burden of maintaining an .efﬁcicnt
sales organisation. Perhaps you know as well as we doin Bihar,
that in spite of the general scarcity of cloth, the clcgt‘h manufactured
by Khadi Samities is not finding a market. There are heavy
accumulations of stock and the weavers are starving for want of
employment. Such a state of affairs will be inconceivable if we
had a net work of distribution system spread over the country
through co-operative institutions. Every one who ‘l{ffep:i‘ilx.mself
posted with day to day affairs, knows how your Chief \linister
has been able to influence the decision of the Central Government
and has secured some relicf for those engaged in the production of
hand-spun and hand-woven cloth. This is just one problem but
there are many others which can be tackled satisfactorily only if
co-operation was given a chance and necessary governmental

11
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assistance ard backing to undertake this distribution work on 2
large-scale was available.

New openings for Co-operative Effort

There is another avenue which has now opened up and which
can be taken up by the co-operative movement and I am sure the
assistance here again of the co—operative movement will be very
helpful. T mean the management of the Zamindaries which have
been taken over by the Government. In certain provinces the
Zamindari Abolition Acts lay down that the management of Zamin-
dari may’be entrusted to Gram Panchayats. [ see no reason why
co-operatives should not take up this work. If the villager is
entrusted with the administration of the revenues of his village, tt
will be the beginning of the Ram Rajya which we have envisaged
for such a long time and for which hundreds and thousands of
people of this country have suffered and made Himalayan
sacrifices. The matter deserves discussion at high level for I feel
that it will not only solve the” difficult problem of rent collection
but will also aid co-operative farming in the long run. I take this
opportunity of drawing the attention of all concerned to this
important matter.

There is another avenue for co-operation, that is, the
management of industries connected with agriculture ; an experi-
ment in this behalf is being made in the State of Bihar where a
Co-operative Cane Development and Cane Marketing Union has
taken the lease of a sugar mill and with the assistance of the
State Government and the State Co-operative Bank it is
arranging to run the mill. Let ushope that the effort will be
successful in which case it will openup vast avenues for enter-
prise in this direction.

Co.operation and Reserve Bank

The Reserve Bank of India, I am glad to find, has been taking
progressively increasing interest in the co-opcrative field and has
rendered material assistance to several States in co-operative
finance. The recent amendment to the Reserve Bank Act
authorising short-term loans to be repaid within 15 months has
been an appreciable assistance and is certain to help the move-
ment in financing short-term loans. Where Land Mortgage
Banks have been started the Reserve Bank has also taken up a
certain portion of the debentures floated. This interest taken by
the Reserve Bank apart from giving financial assistance also lends
weight to the credit-worthiness of co-operative institutions and

28TH MADRAS STATE CO-OPERATIVE CONFERENCE 403

thus creates a confidence in the depositors' circles. ” The Reserve
Bank, however, still has touched only a fringe of the problem and
there are still many provincial banks which have not been able to
take the advantage of the facilities granted by the Reserve Bank.
The Bank has a scheme of sending its representatives to the
States to discuss the needs of the co-operative movement and they
have completed their enquiry and investigation in a good number
of States, Ihave reason to hope that the movement will make
use more and more of the facilities and the assistance granted by
the Reserve Bank. The avenues of financial assistance, however,
from the Reserve Bank will have to be expanded and societies
like Housing Societies which have a very safe investment and
which afford a spectacular demonstration of the good results
achieved by co-operative methods may be included in the list of
schemes deserving of the Reserve Bank's assistance.

The Standing Advisory Committee on Agricultural Credit of
the Reserve Bank of India which meets from time to time
discusses important problems which arise and the Reserve Bank
tries to implement the recommendations of this committee. This
stepis likely to be of great assistance both to the Reserve Bank and
to the co-operative movement.

[ must take this opportunity also of saying a word about a
publication sponsored by the Reserve Bauk known as the
“ Review of the Co-operative Movement in India”. Itis encyclo-
pedic in its details and not only informative but also iostructive.
1 wish that this publication should come out as an annual publi-
cation and should as far as practicable be published in good time
after the year under report for, facts and figures two or three
years behind time howsoever useful become a sort of post mortem
examination while a year to year review giving the latest figures is
likely to be of greater good, The authorities of the Reserve Bank
on the Agricultural Credit side deserve the thanks of the co-ope-
rative movement for the interest they are taking and I have no
doubt that all concerned with the co-operative movement have
high appreciation of the efforts that the Reserve Bank is making in

this direction.
Co-operation in Madras

Madras is like Mecca (a place of pilgrimage) for the co-
operators of India. The progress that co-operation has made in
this province, the achievements it has recorded and the aspects of
life that it has touched is remarkable and must be a matter of
gratification for all the workers who have taken any interest in
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this St ave | :
co—ope?';et'oy \(:'lllul)l(tll\:gl:[;hyour Registrar, Sri J.C. Ryan, an eminent
missionary spirit of an olhq:x! has all the enthusiasm and the
outlook coupled with r;l f:())n official worker. A man of broad
associated with firmnesl‘ds fcr'y of details, of genial temperament
remembered not oyl :]S (t)h_ fulmm%strat1()11, he will, T am sure, be
lead and guidance hcy]“. 15 province but also outside f{or the
the present set up of th‘ﬁS’glvciu t<)) tl.w co operative moveinent. In
the definition of co-op AI‘,’?’ the Registrar, in his report, has given
in terms which cannoltcrld.lo-n and laid down ifs aims and objects
working of the societics D ”“P”’\"Cd upon.  His report on the
30th June, 195] , sAt-;rt:\;‘] ltlle St;tte of I'\’].;l(ll’;ls for the year ending
repealing in this C;>xlfere:1lcle “111; detmition which is well worth
g‘l].el CStf?lblishment of 2 now Cé()n();]?(‘;}:;.(:;_“ Co-operation atms at
us of capitalis e . .

eliminatcd[ anl(llhtl]n.“,mdl thcn exploit the weak for the strong are
to distribute wcl':itld“,mmom of Communism whose intention is
system which l‘ecogrzi;:li)}ng vthc-‘ masses are retamed, It is a
Cates that every one siloh | ;L} risht -t() Prlv;}tc property and advo-
in a spirit of mutual sc;lv( ,IL:,IP h‘lmwl.f th company with others
of his report, the Reuaf ’1(,c. Evenin the very first paragraph
thanks to the vast bi)(} rdrf places on record and expresses his
respounsible for the gmwg;]()annl()n;ofﬁgl;}l leaders who have been
for the achievements it Las a expansion of the movement and
$ 1t has recorded.  Any official agency which

erdtl& > SN W

an order in which the

This St: ; 907 ..

and Rs, 852)?32;{: 2‘;’300 societies with 34.35 lakhs of members
not only co-operat > Wo.rk”‘]g capital. This is 4 record of which
be a matter ofL pridgl's 13““3 State can be proud but which must
country. The '1dvadn‘ . ‘plcasurc to co-operators generally in this
g up fo a ﬁ;;umn(c);s gladc -during the year by your banks
Central Banks amount t 8. 4,012 lakhs The deposits 1 the
available to ~y0u by thoe le.csle,rlff }l;k]i{s and the credit nade
tune of : . serve: Bank  of India was
made avl'jisl;itfli() tlskhb apart from Rs. 350 lakx]ln(:mw‘:?;hto\:/}l:
guarantce of the l)’?l}l from the Imperial Bank of India on tl‘,c
you have a schem oc? Government. I am glad to notice that
which you hope to. serare oot Savings Campaign_through
Very encouraging fi soeuro at le:ast Rs. 200 lakhs. These are
tion,. I am als% ]gglzl:criest;)anx(n‘otwl“ t(}ilo credit. to ‘““Y organisa-

. ice the ’
Secure finance from the Reserve gan}{(ouof 11121]:/&: ?(f:le:icxsg
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farming activities and for processing Of agricultural products,
for a medium term loan for 5 vears and for cottage industrics.
This loan when secured will, I have no doubt, go a great way
to expand your activities and to enable you to render increasingly
greater service to the people. In the matter of distribution of
ration and other essential commodities your movement has been
able to reach 61 percent of the villages which is an achicvement

to be recorded with pride in your history. It is the clearest indi
cation of the fact that with a little more assistance you may be

able to encompass almost your entire State and render service
to the whole population. There is hardly an aspect of life which
your movement has not touched and hardly any rural piobiem
which it has not tackled. Apart from the service you are render

ing to the co-operative socicty you have also rendered active and
material assistance to the Government in the matter of audit and
one feels happy to find that your audit department has not only
audited all societies numbering 99,458 except 15-—and even these
remaining could not be audited on account of various diiiiculties
— but has also audited free of cost the accounts of trade unions at
the request of the Commissioner of Labour. Even urban societies
which were audited by Chartered Accountants have now been

audited by your staft.

The other pressing problem which you have tackled through
co-operative movement, and which finds a prominent place in the
sublication of the Reserve Bank of India being their review of the
work of the co-operative movement, is that ofithe rehabilitation of
displaced persons and of increasing agricultural production. No
one will deny that these two problems viz., the problem of food
and of re-settlement of displaced persons must occupy very high
priority among the questions that await solution. These refugees
are the living martyrs of the frecdom of India and every one of
the thirtyfive crores of the people of this country must feel it a
personal responsibility to do his best in this behalf. I consider this
as not only humanitarian but divine work and every human heart
will go out in prayerful appreciation of this work. You have also
started co-operative societies for ex—servicemen. This is another
important need of an independent country. The ex-servicemen
who had dedicated their life for the defence and safety of the
country do deserve special consideration on their retirement and
the step you have taken in this direction is well worth being
followed by other States. As I said before, you have touched all
aspects of life and apart from credit and non-credit societies and
land mortgage banks you have societies for cultivation of fallow
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lands, for provision of irrigational facilities, for the supply of
mannre, seeds and agricultural implements and six of your
producers and consumers societies bave cven purchased tiactors
and are working them.

You have societies for milk supply, for egg markettng fispier-
mens’ sacicties for sale of hsh, food growers and vegetable growers
socicties, salt societies, sugar-cane socicties, societies for the pro
duction of textiles, for production of gonds on cottage industry
basis and for Co-operative distribution.  You have taken part in
prohibition and in firka development and have also organised
Motor Transport Co operative Societies and Co-operative Honsing
Societies. Your Co-operative Training Institute seems to be extend.
ng its activities and your propaganda is successfully carried on
by your own journals and papers.  Equally creditable is your
work in arbitration ; for, I find that you were able to settle 32,630
references during the year.

The two aspects, however, which attract attention are those
of liquidation and overdues. It appears that you had to cancel
registration of 254 socicties and there were 1,121 societies under
liquidation.  The total assets involved in the L1211 societics
arnount to Rs. 62.79 Jukhs. The percentage of balani-c to demand
under principal and arrear interest seems to be on the increase.
The percentage of overdues in respeet of loans from members
of societies is a little hivh being on 30-6-51 in principal 24.52 per
cent, in arrear intercst 60.07 per cent and in current interest
21.88 per cent.  Out of the so sieties in this State the number of
societies that worked at a profit was 9,017 and the uct profits
made by them for the year was Rs. 18.19 fakhs, while the number
of societies that worked at a Joss was 5,790 and the loss sustaiued
by them came to Rs. 11.68 lakhs. These are important figures and
deserve your careful attention. It has beey found that overdues
have a tendency of assuming the proportions of an epidemic and
they have, therefore, to be checked with a strong and trm
hand. 1 have no doubt you and your Registrar will be able
to tackle this problem satisfactorily, It is gratifying to find,
however, that you are serving about 65.54 per cent of he villages
In your State and 17.98 per cent of the population. If the socicties
could become whole village societies the percentage of populatioin
served by you will increage rapidly and it is here that the consoli-
dation programme assumes importance,

Before I take leave of you I should like to remind you how

A sacredisour task. We are out to relieve the weak of his burden to
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supply the needy with his want, to remove .d‘istinctlon l?etweet:
the cl;isses and the masses, to reach to every citizen at the (ij 1}eape:
cost, the goods of bis essential requirements and to han‘ﬁo‘vert )
all alike the key of the shrine of Opulence. Is any sacrifice toco
great for such a noble object? I say, No. Therefore, on to our
work is my appeal to all co-operators.

I would bke to state from this platforin that we seek ne’itl?cr
power nor patronage but only an opportunity to serve humanity
and the country. . . |

Let co-operators endeavour to give mater.ml and tangible
shape to the dream of Tennyson, who wrote thus :—

“] dreamed
That stone by stone 1 rear'd a sacred tane

A temple, neither Pagoda, Mosque or Church,

But loftier, simpler, always open door'd )
To every breath from heaven, and Truth an.d Peace
And Love and Justice came and dwelt therein.

The following ate among the resolutions passed by the Confe-

rence:—

1. This Conference is grateful to the f’lanning Con.nmssnon fo:‘ sr:(;
~opnizing the value of the co~operatives asa suntable.a'gency in thc. propo
tf_)g"‘l'"g Plan. This Conference is strongly of opinion that maximum use
Pk:;fxlin)a: ma:l(;.of co-operatives for the implementation of the Plan.

3

2. This Conference requests the State. QOVcrnmer}t to lmEl;m::t tin;
ndations of the Planning Comunission gc{ntalned in ap v )
recomme 92 of its Report and urges that every Ministry should accep.t :fnd
Paragrarh iH Ny of fostering co-operative mcthods of business for obt.aml_ng
ado_p‘t ::fl T;t‘;yg resuits. As an instance, the Public Works and Irrigation
rapid and Jasting

artments should entrust their work to Labour-Contract Co-operatives

Dep ¢liminating the middlemen and

instead of to private contractors thereby
replacing the contractors.

8. This Conference sugge

ttage industries a lant m!
and devc‘opt::od 'sgto establish co-operative land colomsatxon- societies, field
P operatives wherever possible and wbere

sts that to increase agricultural prodgction
s envisaged by the Planning Commission,

labour societies and industrial co- 1
el available.
ere are Proper personn . | |
’ This Conference requests that in Community Project areas,
is

i ilable, should
i sul roper human material avai ,
e is genuine need and prop e stracis. sto.

4.

ver ther pet A
: hecr:netituted (1) labour contract societies for layin
e ¢
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(2 honse con trection socicties to provide houses in the rural areas
(8) wou keting societies and agricultural improvement societies with facilities
for produc tion and uacketing with provision for godowns in addition to
WAL pese comcperative societies for doing propaganda, spreading adult
ecucation, renderivg maicinity service aud taking up health improsvement
work.

5. This Conference requests the Government to expedite the amend-
ment «f the Beserve Bunk Act permitting it to lend money to co-operatives
o emable them to wdvance medium-term loans (s.e., 8 to 7 years) to agri-

cultniicts, catage industiies cocietics and land colonisation societies.

6. This Conference resolves to request each of the Central Banks to
select one or roore village agricultural credit societies affiliated to it and
provide all the “hort and mediam term financial requirements of the select
sucieties after admitting all cligible agriculturists in the area of operation
of snch encieties as members as a pilot measure and watch the results ; this
Conterence further 1esolves to request the Reserve Bauk of India to provide
the nece-sary hnances for the purpose to all such Central Banks which take
up the pew scheme.

7. This Conlerence resolves to request the Reserve Bauk of India
threugh the Madras State Co-operative Bank to consider as a seasonal
agticultural operation the deepening of wells and the purchase of cattle for
the pucpose of giving short term credit.

8. I'bis Conference resolves :

() to request the Government to amend the rules under the Village
Panchayats’ Act =0 as to enable Village Panchayats to lodge their funds in
current savings accounts of approved Co-operative Central Banks also.

(6) Also to request the Government to permit the local bodies and
antd Municipalities to invest their funds in the Central Banks
the Repistrar of Co-operative Societies nat exceeding the {in
be prescribed by him auce in a ye
tion and needs of cach bank inste

approved by
tits that may
ar with reterence to the financial condi-

nd . ad of the present procedure of obtaining
hermisaiin exch time an investment is to be made.

. 3. Inview of the large accumulated stock of iron and steel goods
with the peimary sociaties, this Conference suggests that the wholesale
$LOTes iy be requested by the Registrar to take them back and arrange for

redistribution wherever it is possible and also that the Agricultural Depart-
meul may be approached for help in this matter,

10. This Conterence recommends {o the Goverument that where sus-
pension of licences of wheiusalership or cancellation is sought to be made
by t!')c Cotiector, the Depucy Registrar of the district should he consulted
and it the Collector dovs not agree with the views of the Deputy Repistrar
the Kegistrar may he consulted ; in case of disagreement between the
Collector and the Registiar, the orders of the Governmcntshould be obtain-
ed before passing final orders go .

‘ ! that the interests of co-operative insti-
tutions may not he prejudiced,
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11. This Conference requests the Gove.mment to instruct the Railv;ay
Authorities to give priority to Co—opera_tives in .the allot@cnt(;)f'wilgons oi)tr
moving foodgrains, oils, etc. as much difficulty is cxperletlcf: m- mn;p h.

12. This Conference requests the Gove.mment of India to mch:se“:itg
articles produced by our handloom industry in the trade agreemen

foreign countries.
" 13. gThis Conferer.cc appreciates the prevosal of the Govemmeztan%{
Madras to reserve certain varieties of cloth for t_he han-dloqmt;w;?:;;. ond
urges the Government of India to :pprove them in the interes
i {f artisans in the country-

e ji(-:ho'?l:s Conference requests the Government to cc?ntim.le t‘hc ﬁnfm:;;
ing of co-operative building societie.s to the extent required m view ¢
urgent need for relieving congestion in rural and urban areas.

15 In view of the need for multiplication of houses torelieve hous:enri
congestion in towns and village;. this Cfontfhc:e:s;z;lu::; ﬂtxs s(:‘zzf;:nmthe

i in favour o
iz(?llllifzs tieni:xrlsstf-rf(:tf)lfoc."::;lstfor building low-cost houses at a cost not exceed-
ing Rs. 8,000 each on hire-purchase system spread over 80 years. .

16. This Conference requests tl-Je Government of Madr?s 0 1ss:c‘
necessary instructions to the local bodies to pay such dcottnpctnsact:)c:lx;t?:cx:oi
be agreed upon for handing oyer to thefn the r.oa‘ds a; s :'c:s Sy .
of which was undertaken by ('o~operative Building Societies. -

17. This Conference requests the Governm.ent and the Mu(;ncrpa.ntincs

Major Panchayats to subsidise the construction f)f road? ?n provision
e ther amenities in all the Housing Co-operative Societies.

Thi; Conference requests the Cenlral.and State Governments to
s under their direct control may purchase
titutions in preference to

of such o

o institution

jssue orders that the institu heir

their milk requirements from co-c.)p.eratwe m_s
private dealers wherever such facilities are available.
t:

. This Conference requests the Gover.nmen o
" (:) to place under the control of Milk Supply Societies reserve
forests elc., for grazing of cattle;
(b) to start model dairy in every taluk centre under the auspices

of Milk Supply Societies; '

(¢) to amend suitably the Municipal or Local Bo'd:?s Act exemp-
ting the members of the Milk Supply So?lch'es \Yho owu
cattle from obtaining new licences for dealing in r‘mlk.

90. In view of the various handicaps‘ su.ﬂer.ed by th? M.ﬂl_: Supp?y

oties in the matter of supply of milk to institutions and individuals in
Socxetlezs. jith the private dealers, this Conference requests the Gover.n-
competition :Ymte a Committee for examining the wkole question of x?ulk
ment 10 Consbl]' institutions and to make proposals for utilising the'scrvxces
SUPD.IY o pu, ‘Co-(;peratives in preference to private channels of m:lk. trade
of mit si?zfytl?e public and utilitarian nature of co-operative institutions.
on accaur

12
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21- This Conference
port to permit “LC‘:““?C':;::;]'I]“(l"“'-‘* v renmint o e 1 s
to run nalk bare at the
sell milk and mitk }
matter.
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This Conference «nters its protest
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Insurance C ¥
ice Comncil Lo abolish the concession made

98ty MADRAS STATE CO-OPERATIVE CONFERENCE 418

i-ties in charging rednced rates of pre-
as this decision will
This Conference

to members of Cy-operative Soc
miums by the Co-operative Life Insurance Societies,y

retard the growth ot Life Insurance in rural ave:s,
therefore requests the Executive Committee of the Life Insurance Councif
to reconsider its decision-

This Conference also appeals to the State Goverument and the Central
t to pive effuct to this recommendation of the Executive

Governmett ne
ural population and of the co-opera-

Committee in the lorger interests ofr
tive movement in this country.

98. This Conference reiterates the resolutions passed in previons Con-
ferences with regard to separation of audit work of the Department from
the Administrative side. This Conference {eels thavkin 1o the Government
of Madras for accepting the principle of separating Audit from Administra-
tion of the Co-operative Depattment but expresses its profound dis-appoint-
ment at the afore-said policy of the separation of the two departments not
having been given effect to for the last three years.

94. This Conference resolves to request the Government that:

(@) () for the executives of co-operative institutions and their
jmmediate subordinates in  district societies, big pri-
mary societies and provincial societies, a separate cadre
of co-operative executives should be formed on a State
basis liable to transfer and eligible for promotion where
possible on a State level uunder the State Bank’s control ;

{ii) for junior and senior clerks, for service in the district insti-
tutions and other small institutions a cadre 11 of ewployees
shonld be formed on a distiict level under the control of

the District Bauk;
(5) This Conference also requests the
Union that for training the personnel in the two categories, the State Union

ablish a College and other necessary training Institutes; further
the State Union should go into the details

cheme with suitable modifications in con-
be co-opted as a mewmber of the

sadras Stite Co-operative

should est
that the Executive Cummittee of

of the scheme aud carry out the s
sultation with the Registrar who shall
Committee for considering the proposals.

{c) This Conference resoives to request the Madras State Govern-
ment to utilise the subsidy indicated by the Planning Comumittee to con-
vert the Central Co-operative Institute into a College for training both
official and non-official co-operators for higher studies under the auspices
of the Madras State Co-operative Union on the Bo:nbay model.



Tll:];:d FIRST RAJASTHAN CO.OPERATIVE CONFERINCE
eld at Kotah on the 29th & 30th September and 1st October 1952

CO‘orT:th‘;\rr:Lfe(i?r‘)gis (;‘f] 1’}18 Couference began with the hoisting of the
Sri Bhim Singh Sahi: fa;’{ on the Conference grounds by His Highness
presence of a | of Kotali and Upraj Pramukh of Rajasthan, in the
; a huge gathering of delegates from all over Rajasthan, distin-
guished guests and numerous visitors from far und near. .

- Extracts from
¢ Welcome éddress by Shri Shambhu Dayal Saxena
Chairman, Keception Committee

Shi ;:il;?,??)i t:legdelegates from all over Rajusthan and Dr. K.N. Katju,
e o i,): a{tax?na rcgretted the discomforts and inconveniences
B St Ko cnl( lr()ig t.he Conference and reminding them of what
vttton, Taren tn:li 1ad said to Duryodhan at the time of the latter’s
managem;nt. I . tz e excused for. all the defects and deficiencies in
o intcgntizn efn.stated thc' oh‘jects of the Conference and said that
cach ofhen m-s ° t0 {20 erstwhxilc States which vaiied considerably from
N pec Of Co-operative development and in many of which
as no co-operative movement at all, it was almost essential for re.
presentatlve.s of co-operative institutions, co-operative workers :m:l‘ co-ope-
;Zt((l)r;i,ﬁ‘oiif:j:?l a_nd non-official, to come together and discuss their problems
e Suggesteils 1: lhctnew sct-up.:md find suitable solutions thereof. He
oy t‘ sor. ‘of Committee to study the existing conditions in
ifferen r?arts of Rajasthan to enable the formulation of a division wise and
district-wise plan of co-operative development for Rujasthan. He deplored
that the Govc.rnment had not taken co-operative institutions and non-official
co-oper'ators into confidence in respect of the new Co.operative Sucieties
Act which was said to be on the anvil and even in the ¢xecution of tihe five
yea.r plan and community projects, and pleaded for the establishment of a
Ra]a'sthan Co-operative Iustitute on the same lines as in other States to
provide the necessary forum for all non-official co operative workers to
f0<?u.s non-official public opinion on co-operative problems and to serve as
a.llalson betfiveen officials and non-officials in the fiz1d of co-operation. In
his e.xhaustnve address, he further referred to the scarcity conditions in
cc?rtaln parts of Rajasthan, the housing and other economic difficulties of
'dnsplaced persons and the gradual decline of small and cottage indus;rics
;’n the St:ftc and emphasised that all these and other similar problems could
e ;ffectlvely solved-an'd the standard of living of rural masses raised
gradually by the application of co-operative methods to farming, housings

credit, distribution, small and i i
, cottage indust oo -
ment were serious about it. ¥ siries et Lonly the Gover

H
Pionee: :)l::;n ?‘uoted figures to prove that Kotah had been not only the
than ang pai; SO tlhe most Progressive in respect of the movement in Kajas-
a glowing tribute to the Royal family of erstwhile Kotah State
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their benevolent far-sightedness and splendid contribution they had
de in this regard and especially to the late His Highness Shri Unied
gh Sahib who sowed the seed and to the present Maharao His Highness
i Bhim Singb Ji Sahib whose uniform and liberal p .tronage is now bear-
fl wers and fruits. In the end, he referred to the great services and
.rpational reputation of Dr. K. N Kitju in the field of co-opcration snd
yressed his confident hope that under his inspiration and the guidance
Shri Yadav [i, the President elect of the Conference, they shall succeed
achieving the aims for which the Confercnce had been organised and the
operative movement would secure strength and momeuntum along sound

is in all parts of Rajasthan.

Extracts from
The Inaugural Address by Dr. K N. Katju, Union Minister
for States and Home Affairs

Dr. K. N. Katju, while inaugurating the First Rajasthan Co-operative
aference, presided over by Shri Amrit Lal Yadav, Rajasthan Minister
Co-operation, observed most emphatically that the economic salvation
ndia could be achieved only through Co-operation and by no other

:hod.

Reviewing the history of co-operation in India Dr Katju said that in
jent time the people of our country followed this principle in their every
' lite and did not depend upon the rulers. Being a Welfare State it was
v India’s first responsibility to raise the standard of living of its people,

said.

The Home Minister said ‘* during the British times our entire economic
icture collapsed ” and a highly centralised administrative machinery was
oduced which completely brought an end to the spirit of self-sufficiency
self-reliance—the basis of the principle of co-operation. During that
iod the economic condition of the cultivator greatly deteriorated and he
, burdened with debts. The Co-operative Credit Societies which were
ned to improve their conditions could help them only to a little extent

therefore had to be reorientated by multipurpose co operative societies,
ch could help them not only to borrow at lower rates of interest, but
ore, to sell their produce at better rates, to save more, to

) to produce m
production as well as consumption—and thus

sfy all their requirements—
e their standard of living slowly yet steadily-

While congratulating the people of Kotah and thanking the Maharao
ib of Kotah for having pioneered the co-operative movement in Rajas-
3, Dr. K. N. Katju drew the attention of the organisers of the Co-
rative Conference that their success depended on how they laid the
1dations of its future development in Rajasthan and laid empbasis on
non-official character of the movement. He asked the people not to
end upon the Government Officers for the growth of the co-operative
eties but to go ahead themselves. Attempts should be made to enlist
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the support and co-aperation of all sections of the people—big, small, rich
and poor, without any distinction.

While admitting that the co-operative movement was suffering alot
due to lack of funds, he a-lvised them to tap ““local resources ' in respect of
funds, as well as hiuman material, (o carry on the day to day work of the
societies. It was however, the duty of the Department to arrange for the
necessary training ot workers at the villige level, which accordiug to him
was the only solution. The Howe Minister called upon the women of India,
especially educated ones, to c¢oime forward and work in this field for
developing this inuvement.

Dr. Katjn also stressed the need for opening Multipurose Co-operative
Societies in each and cvery village, which should extend all sorts of assist-
ance and help to the cultivators in increasing their production. He also asked

every cultivator and villager to extend their ca-operation to these socicties
in a spirit of service.

Concluding, Dr_ Kutju »gain reiterated that if the economic condition
of the masses was io be improved and the general standard of prosperity in
Rajasthan raised, it could only be done by the proper development of the
Co-operative movenient in Rajasthan on sound lines and hoped that the
deleberations of the first Rajasthan Co-operative Con

ference would give
proper impetus and encoutagement

kxtracts from
The Presidential Address by Shri Amrit Lal Yadav,
Minister for Co.operation, Rajasthan

Shri Amrit Lal Yadav, expressed his great pleasure to sec such a large
gathering of brothier co-aperators of Rajasthan assembled for the frst time
and thauked the organisers for having done him the great honour of clect-
ing him as the President of the conference  He said that Co-operation was
the only effcetive method by which poverty, ignorance and cconomic in-
equalities could be easily, promptly, and peacefually liquidated and alt exploi-
tation and profitecting put an and tn.  "The Co-operative Movement, he
observed, was es:centially a pcoples’ movement, but here in Rajasthan the
people had not so far taken their proper share in the movement, due to the
iliiteracy of the masses. ‘The couterence, he observed, was indicative of
the new-awakening and confidently hoped that it will not only stimulate
the movement but will also help to promote agriculture, cottage indus-
tries and the econainic condition of the people of Rajasthan in other ways
for achieving which our national leaders are straiving every nerve. He
further congratulated the organisers of the Conference on their praiser
worthy effort and assured them of goverument hiclp and patronage in every
reasonable manner. He pleaded for the organization of the State Co-
operative Institute and marketing federation.

Bricfly tracing the history of the cc-operative movement in Rajasth.?n.
he said that since the formation of the new State the number of cn-operattve
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societies had increased from 2,700 to about 8,500 and that co-operative
banks fron: 8 to 8, although Kotah Bank was the only one amengst them
which could be said to be really sound and working successfully. He {urther
disclesed that the Government had also decided to establish an Apex Co-
operative Bank with a capital of Rs. 10 lakhs, ont of which Government
would purchase shares of the value of Rs. 5 lakhs witha depositof I’s. 50,000
without interest to meet the preliminairy cxpenses.  He aleo referred to the
arrangements made by the department tor the training of personnel and for
publicity bv means of field publicity vans provided withr al nec'essary pamr
phernalia aud leaflets, pamphlets etc. For all thi:, he comp.hmented Shri
Rameshwar Prasad Bhargava, whom he described asan experienced officer
intercsted in his work.

In the end, he once again paid & glowing {iibute of tincere thanks to
the distinguished guvest of the day, Dr. K. N. Kalju', tar the valuable en-
couragement he had given to the co-oporators of l\’n]aslh:?n and exE\resse.d
his final hope that he would contivue to inspire and guide them in their
efforts to ameliorate the condition of masses in general and of backward
classes in particular through co.operation.

As Shri Amrit Lal Yadav had to go away owing to an urgent call, Sri
Bhailolbhai . Patel, Honorary General Secretary of the All-lndia Co-
operative Uvion, presided over the Conference on the 80th Septernber aud

1st October-

The following are among the Resolutions Passed
1. This First Rsjasthun Co-operative Conference resol'ves that for

purposes of making the co operative movement more extensive, u'seful.
powerful and dynamic a Co-operative Institute be estabhshefl. For .thxs the
Conference appoints an Ad Hoc CommiFtee and .author.xses this com-
mittee to adopt the constitution of the Institute, get it registered and take
necessary steps in this respects .

This Conference appeals to the Rajafthan Government to give re-
cognition and financial assistance to the Institute.

The Conference further resolves that till the registration of the Institute

the above mentioned Ad Hoc Committee will work as the General Council

of the Institute. | o
The Conference empowets Shri Hiralal Jain to couvene the First Meet-
ing of the Ad Hoc Committee, the quorumn of which wilt be 11 members.

reas of arable land in many par's of Rajnsthan
but . e;r:re{fzzn?;:t:;jtljIacking. The peasant.ry is too inWn—troddc’en‘ to
ol Il benefit of land in their possession. Jomt (ar‘mmg co-operative
o t'he . bl(?”he'd in certain parts of the State only during the la'st four to
ZOC‘et::‘r:-‘;;‘e chnfronted with a number of difficulties and obstructions.
vey

ieties have also been
Similarly agricultural credit, geed and manure societies

9 a"y
g Y Severd irS but ‘.{iﬁy tOO, hﬂv(} not nlade

i i aj fOI seve -l‘ [+ ] - "

Workm in Rd]d.,“)al) . :
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they enabled the agriculturists to obtain their requirements ta theic satisfac-
tion atreasonable price. As a natural consequence the farmers are the
greatest suffcrers and had it not been for alittle rise in prices, even the
little prosperity which we see around us, would not have been visible.

This Conference, therefore, resolves that for the proper implementation
of the State Apricultural Develc pment Plan, some bold effective and radical
action is necessary and that the attention of the Government and the agri-
cultural co-operatives be particularly invited to the following steps i—

(1) That the muximum credit limiz of membere of agricultnral socteties
be properly assesed and fixed after necessary scrutiny so as to enable the
members to derive the greatest possible benefit (rom such limits.

(2) That Joint farming co operative socictics be excmpted from
Section 15 of Rajasthan Protection of Tenants Ordinance, 1949 for want of
which such socicties are suffering a preat deal and

(8) That joint farming co-operative societies he given preferential
facilitics in 1ospect of the installation of tube wells, irrigation wells etc. so
that they may be able to make their full contribution to the “ grow more

1

food campaign .

(4) It should be laid down as State policy to allot lands lying unculti-
vated only (o such persons as form  themselves into a co-operative sociely
as an impetus to the Co-cperative Movement in Rajasthan, since it had been
observed that in many cases such lunds are allotted to individuals in their
personal capacity.

3. Resolved that the Government of Rajasthan he requested to appoint
a Committee of Experts on  the lines of Saraiya Committee ” to prepare a
detailed plan of Co-operative expansion and development in Rajasthan.

4. In order that marketing of agricultural produce be co-operatively
creantsed so that our simple illiterate farmers mav get proper value for
their produce and consumers may also benefit from cquitable  distribution,
the tirst Rajasthan Co operative Conference, hereby emphasises the uecd
of establishing Marketing Federations and wholesale stores for the whole
of Kajasthan with a chain of affiliated marketing and sale and purchase
societies all over the State and duly assisted, financed and supervised by the
Federation or wholesale store as the case may be and requests the Registrar,
Co-operative Societies to take necessary steps to that effect at an carly date.

H. Since it is now recognized on all hands that co-operative method
is the ideal method for achieving the economic progress of the masses and
we shall require more and more men and women having taith in co-opera-
tion and knowledge of the working of different kinds of co-operative socie-
ties, it is resolved that the Goveonment of Rajasthan, the Director of
Education and the University authorities be requested to include co-operas
tion as one of the subjects of study and examination for VII class and up-
wards, get suitable books prepared and published in Hindi and prescribe
the same for different classes.
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6. Itis well known that Rajasthan is famous for some of its cottage
industries and a lot more can be done if a systematic effort is made to put
them on co-operative lines. This would offer a very important contributign
to the solution of the problem of unemployment also. Assuch it is necessary
that a promotional agency or an industrial association assisted by the State
be formed charged with the work of promoting and fostering small or
cottage industries on co-operative lines and reorganising them on a proper
footing.

7. While welcoming many of the recommendations made by the
“ Rural Banking Enquiry Committee ’’, the Conference is of opinion that
although Co-operative Banks or their branches are admitted to be the most
suitable agencies which can serve the rural masses, make them bank-minded
and mobilize rural savings etc, etc, their recommendations leave the geneyal
impression that commercial banks and particularly the Imperal Bank of
India are proposed to be given a preferential treatment as compared to co-
operative banks in so many respects. We, co-operators, feel that the claims
of co-operative banks have been almost ignored. It is, therefore, resolved
to request the Government to extend their patronge to the Co-operative
Banks and strengthen their position and resources for the extention of
banking facilities in rural areas, by

(1) giving them all necessary facilities for establishing themselves in
tehsils and at other important places in rural areas;

(2) entrusing them with cash work in Government Treasuries and
Sub-treasuries wherever possible, which will help them to come in contact
with rural masses and attract their deposits in a much large measure than
otherwise.

8. With a view to strengthen the resources of Co-operative Banks
and enable them to carry on their work of financing co-operative societies
to their satisfaction, it is hereby resolved to request the Government to
recognize Co~operative Banks for the deposit of the surplus funds of all
Jocal bodies, Panchayats, Courts of Wards, school and college funds etc.s
and sanction free remittance of such funds at par through treasuries and
sub-treasuries, provided they are meant for deposit in co-operative banks.

9. The chief aim of Co-operation is to develop and elevate the society
as also the individuals jointly and severally along co-operative lines.
Cultural and moral advancement presupposes the happiness of individuals
which, in turn, is impossible unless due priority is given to the supply of the
prime necessities of human life. The Government and the society are both ' :
in favour of equitable distribution of such necessities which is possible only
if a number of consumers’ co.operative stores are established and properly
worked with that end in view.

J & Agriculiure, Gort. of India;
ture, Govt.of India;

Rafi Ahmed Kidwai,
Secretary, Ministry of Food & Agricul-

[ri Vishnu Sahay,

Minister for For
(0}

Hon ble =hri
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R
Krishnamachari,

<, Plapning Contmission,
Dr. Panjabrac Deshmukh.
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(7. Shri B.J. Patel, Hon. General Secretary, All India Co-operative Union

2hri V. T.
Member
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12)
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“A VIEW

i

The Co-operative Stores already working in the State are snffering -
financially for want of proper direction and adequate technical training.
They are also not receiving necessary co-operation and encourgement from .
the Civilssupplies and other Government Departments except, of conrse,

Minister for Education, Delii State

Shri R, G. Saraiya 0. B. E.
President, All India Co-operative Union |

Mr. Shafig-ur-Rehman Kidwai.
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: t the
the co-operative department. The Conference, therefore, resolves that T

ilities and.
Rajasthan Government be requested to grant all r{:asonab}e :Zc:lcluder be
encouragement to co-operative stores, thus cnab_hng the.m i
much needed public service by facilitating the equitable distrl
prime necessities.

i {ssue
Further resolved that the Government be especially re'quested tc;) ; "
specific instructions to all other departments that co-operative stores

; theit
only not neglected but they should be sympathetically helped tohsolvein i
difficulties and active and liberal patronage be extended to them "

respects.

to be an essential item of our national castume. This important and c?':‘
structive work was recognized by Mahatma Gandhi, the father of ﬂ?e "3“?0;
not only as a cottzge industry but also as the main source of livetihood o
the poor and the down-trodden. It is incumbent {or every co-o?em‘?" ol
accept the gospel of khadi and see that its place and importance in natloﬂ.c
economy is not, in any way, diminished. Khadi is an emblem of eco.non"

equality which leads to all-round development and ‘Sarvodaya’ in action

“To day in this era of capitalism, when on the one hand unemployment

and starvation are on the increase and the economic inequalities are being

accentuated due to the patronage extended to capitalista on the other, itis
necessary that we take to heart the message left by the father of the natiod
" for us and do 2all we can to implement it.

The Conference, therefore, resolves that ;

(1) Khadi and village industries be given all possible encouragement
and patronage;

(2) the Union and State Governments should give it a proper place
in their Five Year Plans and its development plan should be prepafed
district-wise. It is unfortunate that the khadi development has beed
deliberately excluded in all respects from the Co-operative Plan. The Co-

operative Department is, therefore, requested to make necessary amendmentt
in their programme. '

(3) in order to encourage khadi and village industries the Govern-

ment should make use of such products compulsory for their depart:

. mental needs. The Government be further requested to give effect to theil

own order No- F 18GABO dated 10-1-52 by purchasing khadi lying in
stock with khadi manufacturing co-operative sgcieties due to slump ;

(4) and that khadi and village industries be co-operatively run is

Rajasthan, and financial aid, interest-free loans be made avajlable frow
G?vcrnment Trt.':asury to such Co-operative Societies from time to tim¢
without fet or hindrance. Co-operative Societies already engaged in thi

" work be also given all possible assistance b i
' ¥ the Union and 8§ ern’
ments and the Co-operative Department. ‘ tate Gov

of the

P H ed
10. Ever since our struggle for freedom *khadi' has been consider

N
*
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11. In consequence of the Jaipur Spinning and Weaving Mills Ltd.
Jaipur having been permitted to dispose of 2/8 of its yarn by free sale, the
condition of weavers is {ast deteriorating and being deprived of their rightful
share of yarn, their exploitation is on the increase.

The First Rajasthan Co-operative Conference, expresses great dissatis-
faction in this regard and feels that owing to the exploitation of the weavers
co-operative societies, the weaving industry itself is in danger. 'The Con-
ference, therefore, emphatically requests the Government to immediately
stop this free sale of yarn and allot all this yarn to co-operative socicties
and olherwise help and encourage them so that weavers and their societies,

may be enabled to save and maintain this industry during these critical
times.

12. This Conference is strongly of opinion that villages should be
given priority aver urban areas in any programme of Co-opetative develop-
ment and it is therefore necessary to re-organize the entire movement with
that end in view, with particular reference to the following —

(1) that the maximum credit limits of members of agricunltural socie-
ties be so revised as to satisfy the needs of cultivators and benefit them to
a large extent, while safe-guarding the interests of fnancing institutions ;

(2) that necessary steps be taken to reduce rural indebtedness ;

(8) that villages be treated as basic units for purposes of co-operative

- education and propaganda;

(4) that efforts be made to eliminate red-tapism and promote general
efficiency in the co-operative department;

(5) that the complaints of the members of the co-operative socicties
be referred to the proposed Co-operative Institute which shoold make
necessary investigations and do the needful for the redress of greavances;

and (6) that grazing grounds be orgainzed co-operatively in each
village for village cattle. -
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1951 FIGURES

Rs. 4,21,72,807
., 26,14,615
Life Assurance Fund... ,, 1,02,97,135

Total Business in Force

Total Income

Reversionary Bonus as on 31—12—1949

Whole Life

Endowment

RS. 7 per IOOO
Rs.5 per 1000

7% per cent Special Rebate to members of
Co-operative Societies and salaried employees

of States and Central Governments and Public Badies

Agencies granted to Ambitious men

on liberal terms.

BOMBAY CO-OPERATIVE

INSURANCE SOCIETY, Ltd.,

Co-operative Insurance Building,

Sir Pherozeshah Mehta Road,
Fort, BOMBAY.

We earnestly appeal to all the Co-operative Societies,
Federations, Consumer Stores, Sales Unions throughout
India to become members of our Society and insure all

- their property against fire with us.

We are transacting fire Insurance Business on Tariff
Rates.

Enquiries for fire business from general Public also
are earnestly solicited. -

KESHAVPRASAD C. DESAI GAJENDRA H. THAKORE
Chairman Hon. Mg. Director

The All India Co.operative Fire & General
Insurance Society, Limited.
“ Co-operative Insurance Building’’

Sir Pherozeshah Mehta Road, Fort,
BOMBAY

The Bombay
Provincial Co-operative Bank, Ltd,,

9, Bake House Lane, Fort, BOMBAY~—I.

ESTABLISHED 1911
CHAIRMAN :-—SHRI R. G, SarAIVA, O.B.E.

Paid-up Capital ... Rs. 48,26,200

Reserves »  34,41,000 o
Deposits oy 8,69,97,000 T
Working Capital »» 10,43,93,500 ‘

57 BRANCHES IN 13 DISTRICTS,

Collection arrangements in important Cities of
Bharat. Deposits of various kinds accepted ; terms on °
application. . R

V. P, Varpg,

Hon. Managing Director. - :
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EDITORIAL NOTES
The 28th Madras State Co-operative Conference was held at
Madras on the 20th and 21st December 1952 under the presidency
28th  Madras Of Sri Syamnandan Sahaya, M.p., Vice-President
State Co-operative of the All-India Co-operative Union. Sri D. Maha-
Conference. lingam, Vice-President of the Madras State
Co-operative Union, welcomed the delegates and visitors and read
the speech of Sri B. Venkataratnam Chowdary, Chairman of the
Reception Committee, in his absence. Hon'ble Sri C. Rajagopala-
chariar, Chief Minister of Madras, inaugurated the Conference.

In the course of his welcome address Sri B. Venkataratnam
Chowdary argued that the opinion held in certain quarters, viz.,
that there has been rural prosperity resulting in rural savings.
was wrong. The increase in the borrowings from the short as
well as long-term credit co-operative institutions by itself showed
the inability of the agriculturists to meet the domestic and pro-
~ duction expenditure. He hoped that his findings would be con-

firmed by the results of the Rural Credit Survey, undertaken by
the Reserve Bank of India, throughout the country. Sri Venkata.
ratnam Chowdary conceded, however, that the rural savings drive
launched by the Registrar of Co-operative Societies, Madras netted
the Movement as much as Rs. 1.06 crores by way of deposits, but
did not mention anything about the sources tapped to get this
money. Whatever be the findings of the Rural Credit Survey
the necessity for the co-operatives to find more moneys locally to
meet their increasing demands cannot be over-emphasised.

- 8ri Venkataratnam Chowdary, continuing, narrated briefly the
progress of the Movement in the State and drew the attention of
_co-operators pointedly to the problems facing the Movement in the
various branches viz,, weavers, housing, consumers, milk supply,
insurance, cottage industries, requiring immediate attention.

Hon'ble Sri C. Rajagopalachariar, inaugurating the Confe-
rence, stated that the success or failure of the Movement depended



OLD AGE

After a busy tiring day of heavy work
you feel depressed when you think of old age.

Policy of Hyderabad Co-operative insur-
ance provides for your old age which drives
out your depression and gives you the
pleasure of bright future,

Contact :—

The Hyderabad Co-operative Insurance Society, Limited,

B8ASHIRBAGH ROAD b HYDERABAD-(DN.)
TELEPHONE 3322.

Attention!!! Artisan Co-operatives

.#We want if you produce ;.

Hand Loom Textiles of all kinds; Leather goods;
Arts and Crafts; Honey and any other type of
village industries products.

*We can supply you:—

Yax:n; Chemicals; Dyestuffs; Raw Hides & Skins;
| Tanning materials ; Leather; Honey or anything
f you want from Bombay. |

ALWAYS AT YOUR SERVICE

| Telegram : Sahayog Provincial Industrial Co-operative

_ Association Ltd.
~ Telephone : 34519 9, Bake House Lane, Fort, Bombay-1

e —p—————
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