" Vol. XVL No. 3 \ 45\ © JULY—SEPTEMBER, 1950

=

e
# O

!  JOURNAL OF THE INDIAN CO-OPERATIVE UNION
PUBLISHED QUARTERLY

EDITORIAL COMMITTEE

Prof. HIRALAL L. KAJI, Chairman.
T.A. RAMALINGAM CHETTIAR, N. SATYANARAYANA,
B. J. PATEL, V. VENKATACHALAM,

K. C. RAMAKRISHNAN, Managing Editor.

THIS ISSUE CONTAINS ©

ARTICLES ON:
CO-OPERATION AND PEACE
L
PROVINCIAL CO-OPERATIVE MARKETING SOCIETIES OF BOMBAY, MADRAS,

ORISSA, MADHYA PRADESH, COORG AND MYSORE
REVIEWS OF BOOKS
MYSORE STATE SEMINAR ON CO.OPERATION
26th BIHAR CO-OPERATIVE FEDERAT!ON CONGRESS
7th TAMIL NAD CO-OPERATIVE CONFERENCE
REPORT OF THE RURAL BANKING ENQUIRY COMMITTEE—RECOMMENDATIONS

-

Subscription per Annum: Rs, 8. Price per Single Copy: Rs. 2/8,



We are Proud to be a Part of
The Co-operative Movement 125"

The Madras
Co-operative Central Land Mortgage Bank, Ltd.,

Luz, Mylapore, Madras.

Since the end of War, the Co-operative

DPresident :

Movement 1n Indi
Sk1 BHOGARAJU VENKATARATNAM. dia has reflected a steady grOWlh

in membership, number of Societies and volume

Authorised Capital ... Rs. 20 lakhs. of business, Statistics rcleased recently on
Paid-up Capital e 14,32.300. . . .
Reserves ... 2582845, Co-operative operations for the year ending 30th

__._ June 1949, reveal that the number of Co.opera-

The Bank is the Apex Co-operative Bank for long-term agricultural credit and : S 1ah1 h .
ocletles has gone
issues debentures on the security of first mortgages transferred to it by Primary tive 8 beyond l 3’000 n
Land Mortgage Banks and its assets, Bombay State alone

The principal of and the interest on these debentures are guaranteed by the Membership Of our SOCi ty 3| ]2 149
e as on &=

Government of Madras.  They are Trust Securities and are also approved securities

under the Insurance Act, 1938. A Redemption Fund (Sinking Fund) is constitut- . .
ed to pay off the debentures on maturity, has reached over 23,000, and the busmess n

force has reached over Rs. 3,57,00,000.

Summary of Balance Sheet as on 30-6-’50.

Liabilst ies. Assets, Please Assist us to Further Expand our
. Rs, Rs. :
Paid-up Share Capital ., 14,382,300 Cash on hand and balance BUSiHCSS in |95O
with Banks 17,251 ’
Reserve and other Funds... 25,28,845 Loans to Primary Banks 3.88.32.224 .
v 3,88,32,
Debentures A ABOBLT00  Sinking Fund Investments. . s5.£8 50 For Life Insurance, Please Consult.
Deposits, Loans and Over-
drafts . 31,97,937 Other Investments v 42,07,098
1
THE BOMBAY CO-OPERATIVE
Profit o 3,419,262 '

o TR INSURANCE SOCIETY, Ltd.,

Sir Pherozeshah Mehta Road,

M. DA’["[‘ATRAYULU, BA, C.A.I.L B

Secretary. Fort, BOMDAY.




Handloom
Fabrics

are preferred becausc of their:

SR
@ QUALITY ™

FASTMESS [

I\Q%M ~‘Sra‘ré;.- Shirtings - Towels - Furni;e.hi‘r;g ‘
| Fabric¥:-T4ble Linen - Bedsheets - Kerchiefs etc,

stttany ofrout"r E;;npori;;rzs irizytlrtﬂe Staie ar-zd
make your selections,

THE MADRAS HANDLOOM WEAVERS’

PROVINCIAL CO-OPERATIVE SOCIETY, LTD.

‘“ HOLLOWAYS GARDENS "’
34, PANTHEON ROAD ) EGMORE, MADRAS.

i ri-
DURABILITY A T o 0 T8
DESIGN e

THE INDIAN CO-OPERATIVE REVIEW

VOL. XVI JULY_SEPTEMBER, 1950 No 3

CONTENTS
PaGE
EDITORIAL NOTES
Rural Banking Committee Report; Co-operation and Grow
More Food Campaign; Co-operative Audit; The Seminar
Method; Recommendations of the Mysore Seminar ;

Working of Provincial Marketing Societies . 187
ARTICLES

Co-operation and Peace—

An Appeal By Thorsten Odhe v 1992
The Bombay Provincial Co-operative Marketing Society —

By Nivanjan J. Shroff, M. Com. ... .. 208
The Madras Provincial Co-operative Marketing Society—

By M. Somasundaram . 210
Mysore Provincial Co-operative Marketing Society—

By M. Shaik Mahboob, B. A. 213
The Coorg Provincial Co-operative Marketing Federation—

By P. 1. Belliappa, M. L. C. . e 221
The Orissa Provincial Co-operative Marketing Society—

By S. A. Chowdhury, B.A. e 998
C.P. & Berar Provincial Co-operative Marketing and Supply

Society— :

By P. L. Dhagaty M. A, LL. B. .., .. 285
ACKNOWLEDGMENTS .. 242
REVIEWS

Economics and the Public Welfare by B.M. Anderson—

T. S. Rao oo 248
Co-operative Rural Development in India by G. P. Shukla—

K. Jayaraman . 244

CO-OPERATIVE CONFERENCES AND MEETINGS
The Silver Jubilee Celebrations of the Mysore Provincial

Co-operative Institute 248
The Mysore State Seminor on Co-operation .. 248
Bihar Co-operative Federation Congress .. 253
The Seventh Tamil Nad Co-operative Conference .. 270
Ninth Ordinary Annual General Meeting of the Bombay

Provincial Co-operative Marketing Society ... 278

THE RURAL BANKING ENQUIRY COMMITTEE
Summary of Conclusions and Recommendations ... 9281



1. Contributions are invited from advanced students and active
workers in the co.operative field on aspects of co.operation with which
the Indian Co.operative Review will deal from time to time,

" 2. Articles should in general not exceed 10 pages (approximately
3,000 words) typewritten (foolscap.)

3. Articles contributed to the Indian Co.operative Review should be
sent exclusively for it and should not be sent to any other journal for
publication unless and until intimation is received that the Review cannot
find space for them,

4. Manuscripts of articles not accepted for publication will be
returned to the writers, if they so desire.

5, Every contributor will receive onc copy of the issue of the Indian
Co-operative Review containing his article and 20 off prints of the article,

6. Other journals can extract artiéles published in the Indian
Co.operative Review with due acknowledgment.

7. Books and Reports on Co.operation and allied subjects will be
thankfully received and reviewed as early as possible in the Indian
Co-operative Review, provided two copies of them are sent by the

publishers. Two copies of the Indian Co-operative Review containing the
Review will be sent to the publishers.

EDITORIAL COMMITTEE
Pror. HiraLaL L, Kan, CHalRMAN,
T. A, RAMALINGAM CHETTIAR, N. SATYANARAYANA,

B, J. PatEL, V., VENKATACHALAM,
K. C. RAMAKRISHNAN, MaNAGING EDITOR,

Subscription per annum Rs. 8.

CO-OPERATIVE DIARY—-1951
Under Print Will be ready by 15-12-’50
Full Cloth Bound—Size 7’/X434"’

One Page per Day Containing useful Co-operative and General
information with Panchangam and week days
in English, Tamil and Telugu,

Limited copies only available.

The Central Co-operative Printing Works, Lid.

Phone: 8234 1/17, Mount Road Madras 2

THE CO-OPERATORS' BOOK DEPOT
9, BAKEHOUSE LANE, FORT, BOMBAY.
Establigshed in 1935,

SPECIALISING IN BOOKS ON

Sociology, Co-operation, Rural Development, Economics, Banking,
Finance, Accountancy & Auditing, Commercial and allied subjects

FAIR PRICES, LATEST EDITIONS, PROMPT SERVICE

Our Publications :—

(i) The Farmer, His Welfare & Wealth—
by Dr. M. G. Bhagat, M., Ph. D.—Rs, 10.

(i) Commodity Exchanges in India—with special reference to

Bombay Province—
by P. G. Salvi, M.o.—Rs. 15.
Sole Selling A gents for :
The Bombay Co-operative Societies Act—

(As last amended upto 30th June 1950)—with Critical Notes,
Exhaustive Commentary and Case Law

by Diwan Bahadur C.M. Gandhi, B.A.!LL,B.—Rs. 10,

m—

Telephone: 34519, Telegram : SAHYOG,

The Provincial Industrial Co-operative
Association, Ltd.

9, Bakehouse Lane, Fort, BOMBAY 1,

For the Producer Societies arranges supplies of :—
Yarn, Chemicals, Dyetuffs, Raw Hides, Raw
Skins, Tanning materials, Tanned Leather ete.,
Machines, Tools, Equipment etc.

AND

Offers facilities for Marketing :—

Handloom Textiles (Cotton & Woollen), Metal
work, Sandalwood, Rosewood and Ivory Arts and
Crafts, Silk, Jari, Leathers and Leather goods,
Edible Oils, Timber and Charcoal etc.




ALL INDIA CO-.OPERATIVE DAY, 4th NOV. 1950,
Message by Prof. H. L. Kaji,

President, Indian Co-operative Uniom.

On the occasion of the Ai-Inaia Co-operstive Day, 1950,
I offer, to all workers in the cause and to all subscribers to
its ideology, my fraternal greetings,

Two World Wars have been unable, it appears, to make
States and statesmen realise that the only way to progress and
development of mankind is through Co-operation and not by
wading again and again through the horrors of titanic destructive
forces, which science and unbridled ambition let loose upon the
world- The pursuit of dominance, whether political or economic,
is fraught with the gravest danger and can only lead to an armed
clash between competiting blocs.

Co-oprratuks have always belicved in the subordination of
the individual to the common good and in peace and harmony.
Antagonisms, aggrandiscments and aggression are all foreign to
Co-operation which desires peaceful evolution and good fellow-
ship.

The world to day presents a strange picture of a World War
in miniature being fought outin Korca. The Far Eastern policy of
America and West European Countries came in clash with the
spreading influence of the Communist cult and we can only hope,
that the war may bc localised and not embroil the whole world.

India has chosen the right path -that of active neutrality
While recognising North Korea as the aggressor, India refuses tc
be drawn into the struggle, but offers its mediation for an amicable
settlement.  Co-operators, it is up to you to range yourselves
behind Government and pursue the path of peace, progress and
prosperity through Co-operation and avoid militant economic
imperialism and insiduous Communisni.

On this, the All India Co operative Dav, you will do well to
reaffirm your faith in the co-opcrative ideology, stand up for peace
resist exploitation from above, listen not to the lavish promises of
the Communist and work for your uplift through your society and
contribute to peace, harmony and ordered progress in the State.

The present times are very propitious for the development of
Co-operation. Industrial civilisation and capitalism have reached
their high water mark in America. Communism has reached its
high water mark in Russia It is for India to show that a
Co-operative State. a State where Industry, Commerce Agricul-
ture and Transport based on principles of co-operative économics,

can lstltllc’?eed better and attain its goal of a “ Co-operative Common-
wealth.

Arise, strive, work your societies with vigo .
ur
have done your duty to yourself and to your co%mi:ry.and you wil

THE INDIAN CO-OPERAT
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EDITORIAL NOTES

The Report of the Rural Banking Enquiry Committee, set up

by the Government of India in November 1949, has been published.
Rural Banking We ex.tract else\/\.rhere in this issue a summary of
Committee Report th€ main conclusions and recommendations of the
Committee. They are not such as to enthuse

co-operators, who expected greater encouragement of and more
substantial support to co-operative societies and banks in the matter
of extension of banking facilities to rural areas. 1t is not as though
the Committee failed to recognise the part played by co-operatives.
It is admitted “the largest part of the structure providing banking
facilities to rural areas consists of rural co-operative societies.
Taken as a whole, the structure of rural credit societies can be said
to be impressive, and as a result of changes brought about by the
war improved in certain respects " But it is added “ The improve-
ment is, by and large, confined to the provinces of Bombay :und
Madras,” though earnest attempts at improvement in other parts of
the country have not failed to catch the attention of the Committee.

On the main question of the creation and continued increase
of rural savings since the close of World War II, the Committee
has no doubt that as a result of the greater rise of agricultural
prices than of non-agricultural prices there has been a relative
shift of incomes to rural areas leading to greater saving capacity for
agriculturists. It is admitted that costs of cultivation and prices
of consumers’ goods have also risen. Butit is argued that agri-
culturists buy little outside the rural economy and costs of cultivation
too are incurred locally and hence such a rise in expenditure ineans
only “a redistribution of incomes within the rural community
itself . We are not so sure that their expenditure on non-local
products is so negligible (especially on cloth, coffee or tea and
sugar, implements, building materials) or that a redistribution of
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income within the rural area will swell rural savings in the
aggregate, especially when prices of all goods, some of which have
to be obtained in the black market, have risen abnormally. No
reliable estimate has been obtained of the magnitude of
rural savings, the figure varying from two to fifty crores of rupees
in a province ! The utilization of such savings in recent years is
again a matter of guess-work for the most part.

The Comunittee arrives at the cautious but not very helpful
conclusion: “While it would be wrong to assume that large
amounts of cash savings are available for collection through the
extension of banking facilities to rural areas, it cannot also be
categorically held that no possibilities of drawing rural savings into
channels of investment uscful to the public exist at all.” The
collection of rural savings is necessary not only as an anti-inflationary
measure but to provide capital for rural development.

In order to attract the savings of the well-to-do rural classes
the Committee recommends encouragement to sound commercial
banks, preferably the Imperial Bank of India, to open offices as
near the rural areas as possible—at any rate at tehsil headquarters,
mandis or commercial centres. All impediments to expansion
should be removed and indirect stimuli offered. Itis a little hard
for the public in general and co-operators in particular to reconcile
themselves to this recommendation regarding the expansion of the
Imperial Bank in view of its unfriendiy attitude i the past, guided
as it was by non-Indian officers, to indigenous joint stock banks
and to co-operative marketing societies in particular which began to
advance loans on pledge of agricultural produce awaiting nmarketing
—considered to be an encroachment into the ficld of lon establi-
shed joint stock banks It is argued that the Tmperial Bank is “to
all intents and purposes functioning as a State- sponsored bank and
the people can legitimately look forward to its being developed as a
national institution.” And the promise is held out that by 1955 the
services will all be Indianised. But it has been stated that there

are still nearly 500 tehsil headquarters which do not have a branch
of the Imperial Bank.
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In this respect co-operative banks in most States have a better
record. Most of the tehsil towns are having a co-operative central
bank and/or a co-operative urban bank. The Committee says
«“co-operative banks can be established in the larger as well as
smaller towns and can go deeper into rural areas than commercial
banks . . . . Small villages can only be served by co-operative societies
and rural post office savings banks.” The Committee is against the
grant of direct cash subsidics to support rural baaks or branches.of
banks and is also against the keeping of interest-free deposits with
them. The Imperial Bank branches, however, will be entrusted
with treasury work. The reasons for not entrusting cash work,
not even in States where the co-operative banks are admitted to be
functioning quite well, to- any co-operative banks are not quite
convincing. A total ban on the raising of rates of interest on
deposits in rural areas is, unwise at any rate initially. When
the rates of interest on private moncy-lending to borrowers on
sound security are distinctly higher, it is vain to expect flow of
deposits to institutions, however sound they may be,‘ and to educate
depositors on the advantages of advances at caster rates, when
investors are not likely to stand in need of such advances. An
essential condition for the extension of banking facilities to rural
areas is the liberalisation of the policy of the Reserve Bank of India
in granting loans to co-operative central 'banks, not according to a
rigid classification and other conditions imposed, but to the extent
recommended by the Provincial Co-operative Bank concerned.

The Committee blesses the States’ schemes of organization of
multipurpose co-operative societies, able to employ competent paid
staff for each group of contiguous villages and urges the GoYefrn-
ments to provide the necessary stafi for inspection and supervision,
Butin view of the vastness of the country and the variety of
conditions withinit, it would prefer a varied institutional structu.re
to provide banking facilities. It would call upon commercial
banks to finance the marketing of agricultural produce to a much
greater extent than now, especially after regulated markets are set
ap and warehousing facilities are developed. These are bound to

aid co-operative marketing societies as well.



190 inptan Co-opgraTiveE Revigw (JuLy-Seer., 1950)

The Bombay plan of extension of co-operative credit to meet
the needs of all credit worthy agriculturists is commended, though
it scems to involve some departure from co-operative principles.
The Madras scheme for constituting a number of co-operative
banks with limited liability in ajor panchayat villages is also
supported and the Madras Government is urged to give financial
assistance for it.  The Committee recommends some concessions
to co-operatives, viz,, lower rates for postal remittance, greater limits
up to which deposits may be held in postal savings banks, more
withdrawals per week, acting as agents for the sale of National
Savings Certificates. These aids may be helpful in a small way,
but they are not likely to make the banks self-supporting.

The Gadgil Committee’s proposal - for the setting up of an
Agricultural Credit Corporation for each province, to provide
finance not only for short term but for long term and to grant loans
for individuals as well as societies at rates not exceeding from 4
per cent to 61 per cent, is examined briefly but not accepted-—more
or less for the reasons cited by the Saraiya Committee who pre-
ferred the reorganization of existing co-operative banks and their
expansion and development to the setting up of new institutions.

The Committee is against the merging of long term and short
term credit in one institution and came to the definite conclusion :
“ Land mortgage banks are the best agencies for providing long term
credit. The establishment of an Agricultural Credit Corporation
either for a State or for the country as a whole is not opportune at
present.” This will give a quietus to the controversy that has
been going on on ‘ Corporation Vs. Co-operation .

Apart from its masterly treatment of the subject, the report,
we must acknowledge, is written in an academic and balanced, but
nonetheless, persuasive style. It contains a number of useful
appendicies that throw a flood of light on unexplored fields.

We earnestly invite contributions to our Review on one or
other aspect of this important report from non-official Co-0
who were not represented on this Committee and who do

to have voiced their views so far in the Pregs,
* *

perators,
not seem
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The Hon’ble Sri P. S. Kumaraswami Raja, the Chief Minister

of Madras and a veteran co-operator, inaugurating the Seventh
Co-oporation Tamilnad Co-operative Conference, 'held at
and Grow More Rameswaram in July last, recounted certain forms
Food Campaign ¢ 4id given by the Government of Madras to
co-opératives 1o help their members grow more food.  Multipur-
pose societies 1n some select districts are expected to bring under
cultivation fallow lands not only of the Government but of private
owners, and raise food crops on them. We have no idea of the
extent of such lands, the reasons why they were left fallow, the
extent of food they can supply and the nature of help the co-opera-
tives can give members. This must be a formidable undertaking not
only to the Central Banks but also to the ad hoc District Advisory
Commnittees set up. We believe that besides doing propaganda
which they are expected to do, they will find out the scope for the
extension of such cultivation and also suggest the possibilitics of
reclamation of lands lying waste nearby, without any cultivation
in the past, so that joint schemes of water supply or drainage may
be devised for the benefit of both if possible. We may expect no
more than mere suggestions. Experts on soil, irrigation, cropping,
etc., will have to examine the cost of reclamation and the pros-

pects of return.

More positive and assuring is the transfer of the work of
distribution of chemical manures, sulphate of ammonia‘ (50,000
tons) and superphosphate (10,000 tons) from the Agrlc.ulturz}l
Department, where the Demonstrators were bothered with this
business at the expense of their legitimate work of progaganqa .and
demonstration of better farming methods. As the Chief Minister
explained these 60,000 tons of chemical manures may b(? expected
to yield an addition of at least one lakh tons of foqd grains (of the
deficit of the State ?) if proper propaganda and distribution were
done by co-operators as was done by the founders of the Agricul-
tural Co-operative Movement in Western Europe.

We are not so sanguine that “ co-operative farming offers
;mmense scope for intensifying cultivation and bringing new land
under cultivation.” Whatever might be the theory and hopes of
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co-operative leaders in this ling, it has not been a conspicuous
success anywhere, except in Plestine where conditions were peculiar
and far from what they are in India. This has been made clear in
the Report of the Indian Delegation to Pualestine (1946-47). Taking
the tenant farming type in Madras (land colonization society) which
is said to be a great success, we doubt whether this can be called
co-operative farming at all, in so far as there is little or no joint
farming attempted by members of such societies, and there is only
some co-operation (not quite voluntary) in respect of the purchase
of cattle, seed, implements, etc., on credit. Even in an ex-service-
men colony, it was found, no attention was paid to the development
of a common park. Every colonist was keen on developing the
plot allotted to him, which he wished to call his own in course of
time. Likewise in the new lands on which Refugees were settled
in Northern India, the appeal to cultivate, jointly found little
response. They wish to own and cultivate each his own land.
The wish to own and cultivate one’s own holding as one likes and
reap the fruits thereof seems to be not a failing of Indian peasants
alone. Why not offer the best possible inducement and aid for
realising such a strongly felt need. and increase national food
production thereby, rather than strain at an ideal not easy to reach?
L] bt L ]

Audit may be said to be the linchpin of the co-operative
machine. A business institution, much more a co-operative insti-
tution, would rouse suspicions without regular
and efficient audit done at frequent intervals. The
public in this country and the investors of funds
in co-operative societies and banks seem to have an abundant faith
in statutory audit, which looks pathetic in the conditions obtaining
in some parts of the country.

Co-operative’
Audit

A grave state of affairs has been revealed by responsible
leaders in co-operative conferences. Mr. R. M, Varma, the Chair-
man of the Reception Committee of the Bihar Co-operative Federa-
tion Congress, held recently in Jamshedpur, stated in his address
that outside Jamshedpur area, several societies in Bihar had not
been audited for two or three years and it caused some anxiety to
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well-wishers of the movement. Evea in Jamshedpur area local
audit had practically ceased to be done; statutory audit was
perfunctory as it did not do hundred per cent check of the books.
He pleaded for permission to big societies to choose their own
public auditors from a panel approved by the Co-operative Depart-
ment as in a few other provinces.

Shri Shyamnandan Sahaya, in his Presidential Address at the
Congress, regretted that the work of audit which had been done
by the Co-operative Federation was taken over by the Government.
He stressed the need for separation of audit from administration
and organization and placing the former under the Auditor General
or the Finance Department of Government.

The Tamilnad Co-operative Conference, held at Rameswaram
in July last, reiterated the resolution, passed at previous
conferences, for the bifurcation of the Audit and Administrative
Sections of the Co-operative Department, a policy which had been
accepted by the Government of Madras but not carried out. The
Conference wanted that district and provincial societies and some
special societies should be allowed to choose auditors of their own
from a list of anditors approved by the Registrar.

The Saraiya Committee did not like the combination of audit
and supervision under one head for the reason that many defects
in working might go undetected. The Committee recommended
the delegation of the power of audit by the Registrar to non official
federations or institutes. The XV Registrars’ Conference, how-
ever, recommended that there should be a special staff for audit,
working under a Chief Auditor and the Registrar and that societies
classified as A or B for three consecutive years should be encou-
raged and increasingly left free to manage their own affairs.

It is a pity that no definite or uniform policy has been evolved
on this very important affair of audit. It is all the more urgent to
come to a quick and definite conclusion and implement it in view
of the fact that in almost every State, expansion is going on not
only in respect of the number of societies but also the purposes
undertaken—especially purchase and distribution of a variety of
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agricultural and domestic requirements-- and the opportunitie
open to dishonesty and slackness are sreater in times of soarins‘
prices, scarcity of goods and black markets and large and miscelf?
laneous transactions and social distractions,

. *
*
The advanced State of Mysore has set a new fashion in calling

for a Seminar of experts on Co-operation, official and non-o(fﬁciagl’

The Somigac to discuss in detail, and suggest a reorganizatior;
Mothod. of, the co-operative structurc in the State. A
. . Seminar, by the way, is the name given t;) :
informal ineeting of a university professor with a select gro of
a_dvanced students engagedin research for the purpose of % dup .
ston on some abstruse points. It originated in German un(ivelrs‘%? o
a.nd was later on adopted in some British and American unj iy le.S
ties, and we may add a few Indian universities too -
to b'e a glamour for new names in our countr);- Alread
Tamilnad Co-operative Conference, held at Remeswar: ea’ e
last, has passed a resolution requesting the Governmentd:rl i
a Seminar on Co-operation in T amilnz;d- o cullfor

There seems

We have received, while going to the press, a capy of t
report (386 pages in print) of the proceedings of the M g()}:- . S Aw- full
h'eld at Nanjangud from the 3rd to 13th May, 1950 y\)v£ S,
hshi.ng only a summary of the same, for want of time 'an(,l ::1Ff7 ) puh
seminar seems to have devoted a lot of time to its Worli aui. s
taken ten days, while a conference is held only tor 2 t. ‘b
It must have discussed the structure of Co-operation in t} 0 Jays
a constituent assembly. Buat it is not like the old]E3 Sty le of
com.mittee of enquiry, consisting of a few officialg | hioned
touring leisurcly all over the country and examinij
by one, eliciting more or less clementary d
were not.previously available, We have passed that stage of
to get primary data or hear the different points of V'ilb,e o tl.l?need
schools of thought, voiced by powerfy] speakers Wl_:lw of qlt-terent
look or experience. A business-like discussion of th1 1 Varle-q out-
problems arising for solution in the workine of i e-m(-)re difficult
haps best carried on in an atmosphere ;f seul]?s::“tlons Is per-

however, that a lot of study and thought has been, devItt ;mtpliiss,
Oted to the

and non-officials
ng witnesses one
ata only somne of which
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subjects already, or abundant experience has been gained by
veterans who participate in the seminar, unlike representatives
who often attend conferences with a fresh or made-up mind, either
of which is not conducive to threshing out difficult questions.
There is the advantage in a seminar of informal procedure among
a compact body of experts, while at conlerences rules of procedure
inay shut out adequate discussion, without preventing irrelevant
orations. Mutual understanding and consensus of opinion are
given great weight in a seminar, while at a conference every
decision is arrived at by counting of votes, a crude method. -

The only defects we notice are : the length of time required for
a full and leisurely discussion, the general lack of preparation or
experience on the part of participants selected and the cost and
inconvenience of a prolonged stay of a number of people, larger
than a committee though smaller than a conference. State subsidy,
instead of the movement or the individuals meeting the cost, may
not be palatable to orthodox co-operators.

» » »

We may be permitted to make a few observations on some of
the recommendations made by the Mysore Seminar. Some of

. them are in accordance with co-operative theory

Recommenda- A

tions of the and some are on the lines of co-operative practice
Mysore Seminar o nejshbouring States, where the particular
branches of co-operation are more successful. Great faith seems
to be placed on the working of multipurpose societies, circle and
taluk, which are to be affiliated to the Apex Bank and other
Central institutions. They are to supply not only credit and agricul-
tural and domestic requirements of members but to aid in reclama-
tion of cultivable lands,. joint cultivation, house-building, besides
attending to education and propaganda and some welfare work in
the area for the general public, such as running a reading room
and library, providing free midday meal for school children and
conducting karikathas, which may not be easy where the member-
ship is mized. Any way it is an ambitious programme for societies

which are still on their trial.
2 .
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One single urban bank for each town—a big town may have a
large number of branchs in the town—is recommended. This
will no doubt prevent overlapping. But it is not easy to work,
where there is no homogeneity of interests and ways of life among
the members (e.g. officials, artisans and labourers). Besides, a
large general body of all members is not conducive to deliberations
at meetings. It will have to be replaced by a meeting of repre-
sentatives, as has been done in several Western countries.

In the name of co-ordination, the Seminar recommends one
single president and one single secretary for both the local land
mortgage bank and the taluk multipurpose society.  Another
recommendation is that each land mortgage bank should have a
fulltime paid secretary and a paid legal adviser, “t0 step up the
quality of work and speed up disposal of loan applications.” We
have only heard that delayin disposals has been due to the igno-
rance and slackness of members in submitting the relevant data
and documents and notto want of time for these functionaries,
Examining titles of securities offered is no doubt a tedious and
responsible work ; but some honorarium for work done should be
enough inducement for expeditious disposal.

Consistent with the ideal of an integrated scheme of credit
the Apex Bank is to deal with not only short and medium term’
finance but also long term finance such as land i
financing the Central Housing Society which “is tq manufacture
building materials on amass scale.” It is also to finance the Central
Industrial Corporation, the Provincial Marketing Union and “a )
other functional groups that may federate into central agenci n,}:
This is a tall order and may not even be we|] receivec;g I)Cletsl;
interests concerned. Already there is 3 protest that the R¢y X
Bank’s loans to marketing sccieties have to bear unnec o
intermediate charges. [Vide page 150 of oyr last issue. ] e

mprovement and

Co-operative stores are advised to confin
credit to cities and district headquarter towns
limit of the member’s unencumbered assets in t
amount due is to be recovered in two month

¢ sales of goods on
and only up to the
he society, ang the
S. Such limits are
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not likely to be appreciated by members, especially when they
wish to purchase clothes, vessels and furniture if they are availa-
ble. The need for credit is greater among agriculturists who would
like to borrow in the growing season and repay after harvest ; but
nothing seems to be provided for this demand.

Many forms of State subsidy are recommended. Naturally,
State control to an excessive degree is advised : the nomination of
presidents, ex-oftficio vice-presidents, secretaries and assistant secre-
taries and nomination of a good proportion of members of managing
committees in certain institutions. We believe that Mysore is
fairly well advanced in co-operation and it is better to entrust
responsible work to honorary workers of some standing.

We suggest that it would be better to have a separate ‘wholesale’
for supply of agricultural and domestic goods at the district and
provincial stages and not mix up this work with marketing.

* LJ *

We publish in this issue six articles, received in response to
our invitation, relating to the working of Provincial Co-operative
Marketing Societies in six States of India. From

virYzi(;rlkifagaglieg;‘; the brief accounts given here and our limited
Societies experience we may draw some inferences and
offer some comments. We find, first of all, a striking similarity
of aims, copied perhaps from Madras and Bombay societies, which
have been working for over a decade now, while the others are of
more recent origin. The original aim of most of the apex societies
was to help the affiliated primary sale societies in marketing the
raw produce (mostly non-commercial) of their agriculturist mem-
bers and of a few processed products of other members. But the
Provincial Marketing Societies have had also, in addition to the
primary sale societies, a number of individual members, only some
of whom were producersin any sense of the term, while most were,
active co-operators or well-wishers of co-operation. But a few
were positively traders, dealing in goods which were dealt in by
the Provincial Marketing Societies and co-operative stores. This
is a serious departure not only from the federal principle but also
co-operative ideals and conventions. The Government of every
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State has found in these Provincial Marketing Societies a handy
instrument for the sale of scarce and controlled commodities : but
the sale was most often done in a haphazard and unregu’lated
manner, much to the benefit of people who wgre not over-scrupulous;
or ov.er—delicate in handling a crowd. Sometimes, credit sale was
permitted to Government servants and a few others, a privilege not
unoften abused. The societies were so keen on getting more busi-
ness done somehow and the authorities were prepared to wink at
any lapse for the sake of increasing sales.

The worst development, from the co-operative point of view
was th'e setting up of retail business to the public almost in competi—’
fxon with we.ll-known consumers’ societies (like, for instance. the
I. U C. S.in Madras). Protests of the latter have been of ylittle
avail ; the justification offered by the Provincial Marketing Societ
was that it had to find a sale somehow for goods sent to it b thz
sale societies and other members and if the co-operative )s,tore
would not buy, they had to be sold to the public to avert loss. It
should be admitted that the management of the latter havé not
shown .any anxiety to prefer the goods offered for sale by thé
Marketing Society even if the quality was not inferior to that of th
wholesale merchant, 1t is time that some agreement was reachecel
and a genuine spirit of co-operation shown by both the Provincial
Marketing Society and the leading consumers’ society with
nu.mber of branches, Overlapping among co-operatives yeven '2;
unintentional, is bad and must be rectified at the earlies,t ) l
tunity. Competition in the same linesis a Co-operative PF_’OT‘
that should not be countenanced by the State, crime

The future of the Provincial Marketing Societies sy ted
as they have been recently by State subsidy and the n;% fpfir €
sale of controlled commodities, is viewed with anxiet F;)OYtOf
authorities concerned. We are ourselves more anxious };h ty thhe
should shed unco-operative features which haye crept i at they

working in the control regime. nto their

CO-OPERATION AND PEACE
AN ApPEAL By

THORSTEN ODHE
Directory International Co-operative Alliance.

The International Co-operative Alliance making its Declara-
tion on the 28th International Co-operative Day a fervent appeal for
Peace, is following up a tradition which extends far back in its
history.

Every Congress convened by the Alliance since its foundation
now over half a century ago, has devoted a large part of its atten-
tion to the cause of Peace. The necessity of Peace has been the
very foundation of its internationalist philosophy, and practical
ways and means of promoting Peace have been the subject of
innumerable debates at the meetings of its authorities. Many
Resolutions have been adopted, calling on the increasing numbers
of co-operators in the various countries of the world to make their
individual contribution to the cause of Peace.

International Co.operation —A Militant Force Against War:—
Declarations on International Co-operative Day, too, have stressed
the same solemn duty: To make International Co-operation an
uncompromisingly militant force against the barbarism of war and
in support of lasting Peace and true international understanding

between peoples.

The Declaration on the 28th International Co-operative Day
focusses attention on the main prerequisites for Peace which,
although by no means new, stand out particularly clearly in the
light of the world situation to-day. If we look back upon world
history from the most remote ages of the progress of humanity as
an unbroken chain of strivings to ensure the observance of elemen-
tary Human Rights, we can safely state that in no period have
there been more conscious and more co-ordinated efforts to this
end than in the latter decades of this century.
ration a Safeguard of Human Rights :—By the Universal
hts of the United Nations, the concep-
been accepted at the international level

The American and French Revolu-
f political and religious freedom. The
conception of Human Rights to-day goes beyond these free_:dom's,
essential in themselves, to al! others, and include economic z}nd
social rights—such as the right to employment, social security,

and a decent standard of living-

Co-ope
Declaration of Human Rig
tion of Human Rights has
for the first time in history.
tions established the rights o
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If we say that in no previous period in history have Human
Rights been more clearly conceived and more eagerly fought for
we must also state that never before have they been more phrene-
tically challenged and, over longer or shorter periods, almost
eclipsed. And it is no exaggeration to add that the philosophies
causing this eclipse have engendered was on a larger scale and
with more destructive effects than ever before.

Democracy is not only a form of Government, it is also a state
of mind ready to accept and assert elementary Human Rights as
the only durable foundation for peaceful human society. Funda-
mental co-operative philosophy over a century ago, whilst among
the first in the field to extend the conception of human rights to
economic and social rights, emphasised the power of co-operative
organisation to ensure by mutual self-help the observance and
implementation of elementary economic and social rights and to
combat the forces instigating war.

Ordinary men and women abhor war. In many parts of the
world they know only too well by bitter experience the sufferings
and sacrifices, the impoverishment and destitution which follow in
the tracks of war. No ordinary man or woman would of his or
her free will choose war. Violence and war are the sinister heri-
tage of humanity, springing from cruelty, passions, egotism—all,
the grim instincts of self-destruction buried inits subconscious
primeval past. These instincts can be whipped up to war hysteriaj
to a frenzied state of tension and sustained suspicion against other
nations by the skilful use of appropriate policies and tactics, first
and foremost by depriving the broad masses of the elementary
freedoms: Freedom of thought and speech; Freedom of infor-
mation; Freedom of movement ; Freedom of association ; Freedom
to elect their Government by democratic methods.

Raising the Standards of Living in Underdeveloped Countries : .
It is still a long way to the enjoyment of Human Rights by all
peoples, even elementary economic and e social rights. The
Secretary-General of the United Nations, as the spokesman of the
World Organisation which promulgated the Universal Declaration
of Human Rights, wrote only a few months ago: “ Most of the
rights proclaimed in the Declaration are not yet enjoyed by most
of the peoples of the world. Millions do not enjoy freedom of
speech and religion. Millions are denied equal opportunities
because of their beliefs or the colour of their skin. Stijl greater
millions have not yet won security from poverty and hunger.”
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A second prerequisite to Peace, therefore, as expressed in the
Declaration of thel.C. A.is that the standard of living and
economic develepment in the under-developed countries shall be
raised to a level more comparable with that in the more advanced
countries, and particularly by the promotion of Co-operation.
That does not only mean that the dependence of weaker and less
developed peoples upon the richer and more powerfully.equipped,
as a principle in world politics, must be definitely abolished, and
full political freedom assured to them. Sil.uce' the end of the war,
this policy has been pursued to an astonishing extent. In Asia
alone, countries with a population of 600 millions have ?hus
regained their full national independence. But this is not sufficient.
All these and other under-developed territorie‘s need jthe powerfgl
support of international solidarity in developing their economic
resources to support their populations on a]evel'comparable to
that of the more highly advanced nations. For t.his aim—expressed
by the practical action of the United Nat10n§ in the field of
Technical Assistance to Under-developed Countries—the I. C. A.
in its Declaration makes an earnest appeal to the co operators of

the world. _ ) .
To lay firmer foundations for Peace, international etforts

towards "economic and social progress must be followgd up by
action in other equally fundamental fields.  Planning and
co-ordination of world production a.nd distribution of commodities
to ensure their enjoyment by all natlor}s should be effected as soon
as possible, The lines guiding this important part of the United
Nations' activities were traced in the Atlantic Chartq, ‘and were
incorporated in the original draft of the World Organisation.

The extent to which these lines will be successf.ully pursued
is of decisive importance to Peace. If th'ey are fully 1mpleme'nFed
in the spirit of the Atlantic Charter, if th_ey are made a living
reality by the common efforts of all coun.trles, m_embers of the
United Nations, in the various ﬁelds‘ of mtern.atlona.l re:,latlons,
these principles of internationa! economic and social solidarity may
result in the laying of more solid founglatxons fqr quld Peace than

1d be laid by the work of the United Natlons in the sphere of
fr(l):diation in political conflicts between nations.

Free Access to Raw Materials:_}T.he Aftlantic C{lartcf‘zr unrese;’—

redatory policies of conquest and monopoly

Vf ?;ye (r:g\r;rd;r:tréiilﬂrl:sgurces o¥ the world which, to an increasing

thent have engendered suspicions and warlike feelings between
Y

the peoples in modern times.
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The International Co-operative Alliance has voiced the claim
before the United Nations that by free and voluntary conventions,
all nations should honofir the Fourth Principle of the Atlantic
Charter of free and equal access to the raw materials of the world,
This demand should be reiterated at all meetings on International
Co-operative Day, particularly in view of the tremendous support
given by the present monopolistic order to the utilisation of world
resources by monopolistic profit-making cartels and combines to
the detriment of the consumers’ interests. The establishment of
an international code of behaviour with regard to these resources
fair to consumers and primary producers should thus be demanded
with all power and energies at our disposal.

United Nations Essential for Peace:—It is obvious that the
continued existence of the United Nations is the main prerequisite
for Peace not only in our time but also for the generations to come.
One of the most tmportant conditions for ensuring this is that a
moral and psychological change in the state of mind of all peoples
in relation to war shall be engendered. Such a change is necessary
for the realisation of practical measures designed to prevent war or
to make destructive warfare more difficult. Disarmament is the
mostimportant practical measure contemplated.

The disarmament so urgently required in the present period
of the “cold war " is not only material disarmament, accompanied
by eftective control to which every nation should submit without
protest, but also mental disarmament. It is not enough to outlaw
the atomic bomb, if in countries of whole continents suspicions of
other nations and accusations of war-mongering and planning for
aggression are to be allowed and encouraged, for their ultimate
explostve effects will be far worse than those of the atomic bomb,
The Declaration of the International Co-operative Alliance, presses
the demand for effective disarmament in this sense.

The Duty of Co-operators :—In its peroration the Declaration of
the I. C A. stresses the duty of Co-operators on International
Co-operative Day to make known their determination for Peace
which will be synonymous with a determination for Human Rights,
and Freedom, for the maintenance of the free and voluntary
character of the Co-operative Movement throughout the world ; for
wholehearted support of the United Nations in its efforts to
maintain Peace and to bring about appeasement in thoge parts of
the world where Peace is acutely menaced by aggression and
warfare.

THE BOMBAY PROVINCIAL CO.OPERATIVE
MARKETING SOCIETY

By

NIRANIAN ]. SHROFF, M, Com.,
Accountant, B. P. C. Marketing Society, Lid.

The Bombay Provincial Co-operative Marketing Society was
formed on the 12th November, 1941 with the following objects:

(i) to arrange for the sale of produce of the members of
affiliated societies and other members to the best advantage ;

(i1) to purchase and sell agricultural produce and farm and
farmers’ requisites ;

(ii1) to rent or own godowns or sales depots to facilitate the
storing and sale of produce, and to do the business of licensed
warehouse keepers ;

(iv) to act as agent of members for the disposal of their
produce ;

(v) generally to co-ordinate the activities of the various non-
credit societies by getting them into touch with the market places,
the places of production and the prices prevailing in the province ;

(vi) to serve as an information bureau of raw products and
articles available in the province or elsewhere ;

(vil) to advance money on the security of produce of members

sent on sale ;
(viii) to act as a central purchasing agency for agricultural as
well as consumers’ societies and for other members ;

(ix) to do with and for non-members such business as is per-
mitted by the bye-laws, and under such conditions as may be
decided upon from time to time by the Board of Directors ; and

(x) to do such other things as are incidental or conducive to
the attainment of the above objects.

The membership of the Society is open to any co-operative
society registered under the Bombay Act VII of 1925, other than
a housing society; to any person over 18 years of age, com-
petent to contract; to private proprietory and partnership firms ;
and to individuals who desire to sell their produce or purchase
their requirements through the Society without any voice in manage -
ment or share in profit, by paying a nominal entrance fee. These
are the three classes of members of the Society.

3
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The administration of the Society is vested in a Board
of Directors, consisting of 11 members, elected by the share-
holders in the manner prescribed in the bye-laws of whom
three are ex-officio members consisting of the Registrar or his
nominee, the Chief Marketing Officer, Bombay Province, and a
representative of the Bombay Provincial Co-operative Bank, Ltd.,
Bombay. The first Board of Directors of the Society was nomi-
nated by the Government. They remained in office till 1945
Thereafter, the directors have been elected by the shareholders:
There is an express provision in the bye-laws that two of the direc-
tors clected from amongst the co-operative societies shall be from
amongst societies dealing in sale, purchase and supply of farm pro-
dace or requisites. Thus the affiliated societies purchasing of
selling the bulk or all of their requirements or produce to the Society
are assured of adequate representation, besides satisfactory disposal
of their work at minimum cost. Full effect is given to this previ-
sion, and as a consequence, the business of the Society has expanded
developed and stabilised, particularly in the field of plantains. ,

The position of the Society in the co operative structure is not
such as to impose even a moral obligation on purchase and sale
unions and multipurpose societies in the State of Bombay to per-
form their marketing operations through this Society. Thus the
Society is more or less functioning as a central agency and not as a
federal type of society, even though it has got on its directorate two
representatives of the purchase and sale unions working in this
State. It is necessary to modify the constitution of the Society
50 as to make it an apex body in federation with co-operative pur-
chase and sale unions in the districts, providing adequate represen-
tation to the latter. If the constitution is so changed, this Society
will be placed in a better position “and may receive support and
encouragement from co-operative purchase and sale organizations
working in the districts

The main business of the Society is to arrange for the sale of
produce of members of affiliated societics.  Selling the produce to
or supplying the requirements of, non-members is also permittedi
The affiliated societies assemble the produce of their own members
and send the same to the Society for sale on consignment basis,
The Society commenced operations with selling consignments from
member societies of fruits and vegetables. Within a year and a
half of its inception, the Society acquired a stall in the biggest
wholesale vegetable market of Bombay, the Old Byculla Market.
The Society recetves for sale every year fairly large quantities of fresh
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vegetables from mofussil vegetable growers’ societies, Further,
the Government of Bombay have appointed the Society as their
sole selling agent for sale of vegetables produced in the scheme
of Tail Water Utilization Committee at Khapoli.

For the sale of fruits such as mangoes from Ratnagiri, oranges

from Madhya Pradesh and grapes from Nasik, the Society has
acquired a stall in the well-known fruit market of Bombay, the
Crawford Market. The Society has firmly established itself in the
supply and sale of fruits and vegetables, The table below gives
the total value of fruits and vegetables sold on consignment basis
and the commission earned thereon.

Business in Fruits and Vegetables

Year Value of goods sold Comumission earned
Rs. Rs.
1944 20,986 1,225
1345 21,345 1,297
1946 18,240 1,030
1947 13,970 871
1948 30,764 1,432
1949 26,157 1,635
1950 1,37,885 8,222

The Society has made special efforts during the year 1943-49
to develop the business of selling plzmtai'ns on a large scale. Tl-le
business, in the first instance, was orgamzeq ona .wholesale basis,
and only recently has been put on a retall basis glso.. A.small
sodown with smoking chamber was acquired, to begxp with, in the
%yculla Gold Mohur Castle Market. The . Socxety_ rchxved
excellent support from the co-operative socicties and individual
srowers of plantains, cspecially from East Kahndesh—notably from
zfa]gaon Co-operative Fruit Sale Society. During 1949-50 a big
stall was built at a prominent Qlace in the same market with a
smoking chamber with a capacity to stock‘ab.out one waggn—load
of plantains. Co-operative Fruit Sale Socictics at Bassein and
Palghar — notably The Kelwa Mahim Co-operative Mulnpqrpos_e
Society, lent their valuable support. The _anpual turnover in this
section is above Rs. 4 lakhs, and the _commission earned is nearly
Rs. 25,000 This section of plantains is expected to yicld even
greater results as the Society has opene_d a branc}} for selh‘ng
plantains in Delhi, one of the biggest plantau_l markets in the Indian
Union. The plantain business is now carried on on a very sound
basis. The sales at the godown are strictly and exclqswely on f:ash
terms. Prices obtained by the cons}gnors are also satxsfacto;y. This
has by now become one of the principal businesses of the Society.
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The Society also receives for sale goods like jaggery, betel-
nuts and cotton seceds, mostly from the up-country co-operative
societies. The Society has engaged competent salesmen who are in
constant touch with their respective markets and sell the produce
received on consignment basis at the maximumn advantage. The
business in these branches is also fairly large. The Society was
also appointed three years ago as distributor of artificial manures
manufactured by the Imperial Chemical Industries, But gradually
this business dwindled, and at present it has been completely
stopped, as the Government have taken over the business themselves,
The value of these agricultural requisites handled by the Society
and the commission earned thereon are shown in the table below -

Business in Agricultural Requisites

Year Value of goods sold Commission earned
Rs. Rs

1945 N 82,210 1,445

1946 2,51,209 §171

1947 . 2,50,806 8,130

1948 18,155 1,716

Ever since the establishment of the Society, the country has
been g¢xperiencing an acute shortage of foodstuffs and passing
through conditions of severe famine. Consumers, in general, find
it increasingly difficult to obtain their requirements of cereals and
other grains at prices within their reach. This situation has opened
up for the Society another profitable line of business. The Society
assisted the public in general, and members of affiliated societies
in particular, in securing supplies of grain, before rationing was
introduced in Bombay. After the introduction of rationing, the
Society has been functioning as wholesale distributor to societies
recognised as retail distributors by Government, at 5 nominal
commission. The Society thus functions ag agent for the Gover-
ment in the distribution of consumers’ goods at controlled prices,
This business has now become a regular feature of the Society
and the results of the working of this section are indicated in thé
table below:

Year Value

Commission
RS. RS.
1944 9,00,198 2,884
1945 8,50,559 2755
1946 .. 9,35,654 9924
1947 10,99,910 3405
1948 ... 11,44,284 6,802
1949 9,42,690 6305

1950 11,39,288 7030
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Although the Society commenced business on the lines
which today have become the life lines of. the Society, there
was a difficult time for the Society in the earlier years. Busme§s
was on a small scale and income derived was not sufficient. This
situation was foreseen, and the Government of Bombay were kind
enough to grant a subsidy to the tune o_f Rs. 8,000 during the first
year of the Society, of Rs. 6,000 during t}}e seconq year, and of
Rs. 4,000 during the third year. Besides this ﬁnanclgl z%ssm?ance,_
the Government entrusted to the Society the dlst.rlbutu.)n of
charcoal throughout the city of Bombay in }943. This busmess
was continued for five years. A substantial income was derlvgd
from this charcoal business; the Society was able to build up its
Reserve Fund and the Marketing Development Fund.

The Government further assisted the Society by appointing it
as sole agent for taking delivery of groundnut oil-cake from ]u_ne
1947. This business was the outcome of the Governmept’s drive
to prepare and distribute a manure mixture of hlgl? quah‘ty. The
function of the Society is to take delivery of the mgfed!ents and
despatch the same to manure mixing centres; and to distribute the
mixture thus prepared by them according t.o the mstructlons'of
the Government. This business is also yielding a substantial
income. o

Though the principal business of the society is to act ‘only as
commission agent, it is authorized to purchase and sell at its own
risk within certain limits as to the total value of goods so handled.
This power is made full use of; the Society deals.m coffee and
pohas (parched rice) on its own account. The Society purchases
the coffee quota allofted by the Indian Coffee Board from Mysore,
The Government fix also the quota of pokas to be tak,en delivery
of by the Society and distributed among the consumers Co-opera-
tive societies. There is a great p9531b111ty of the expansion of the
coffee business ; but it can be realised only Whgn larger quotas are
allotted by the Indian Coffee Board. The Society has gone a step
further, inasmuch as it gets umbrellas manufactured from cloth
made available at controlled rates, and sells the same to consumers

through co-operative societies at fair prices.
The Society also supplies agricultural implements such as

the mofussil co-operative
i owrahs, and ghamellas ‘tO
Sézi(eatii{:ss., 2:’It has :;lso recently obtained the sole agency for the

State of Bombay of German made ‘ Bauscher’ engines.
The business of the Society thus centres round agricultgre_
By supplying manures, quality seeds and implements, the Society
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helps agricultural production. B i

: 1t - by selling the prod
and competitive markets with the help of COISIpr
secures the maximum bossible returns to the

uce in organized
ent salesimen, it
. agricultirists.
Besides actually conductins he attong 5
been communicatin rythc )(‘lllt’ffl}b”‘thb. ‘?}‘)ﬁfdﬁonb. e S
g the prevailing prices of Important agricultural
produce to such of the marketing societies in th(eb %tft)m-(l
request the same. The Society has further made arran"e;nzl;‘ ?S
b)roadcast daily the prevailing prices from the All In?li'z R; s X
bombay: Recently, Government have placed at the d'i \1 e,
the chxety t.he services of g Marketing Inspector to col;llio-&ll o
prevailing prices for agricultural commodities in Bo bLLt o
disseminate the same to the marketing organizations i themSt::ty c e
The importance of warehousing in the process of .
cannot be exaggerated. The difficulties presented ‘b' tln}
godown ‘accommodation are only recently and parti;iyll N
the acquisition of a godown at Vadgadi.  The godown has 4 ¢
sity  of storing 1,500 bags at a time. This godown _‘135"4 o
{or §tormg allottments of coffee by the Indian Collst o hsed
consignmenfs of jaggery and cotton seeds, betel-nuts 1;:(61: tlB})Z‘trd’
. The main ditficulty that the Society experiences inctl : ‘19 7111\0-
of its bl.ISmess is that it deals mainly on consigninent bl'b*'cfmm‘ICt
all services rendered the Society charves onlz> : il ror
commission. The dealings on consj n?n*rt l})f s Loy ke of
selling or buving throush the Socie e - o leavg o those
: Dbuying ug ¢ Society the option to discont;
their dealings at any time they like. T his state of trairs e e
promote the desired stability and security. s does not

Secondly. as the Societ works S1 :
income derived by the Societ}?f is coxnpzlr]a(t?io\ﬁl}?ns?g]l;t ﬂbaSIS’ the
yalu§ of goods handled is very large. Itis true that tt lxou.g " ﬂ]e
m'mmq of the promotors and the controllers of t’y}L ‘Obj-c L:tu{c
ananly one of rendering service to the public and 1‘1(;t S'Ouuy' N
ing proﬁts. But the fact that even to render reliabje and o '(')btam‘
service the Society should live and thrive should not (j(l)ntmll.ous
of. The profits should not only be sufficient to keep :Ic )Os‘t sight
in existence, but also be sufficient to enable it to caﬁ . S()Clet.y
ments.m unexplored fields and develop the businzy 1 xpert-
rendermg even greater service to the communit Its S t}}??eb
to rise to such heights in business generally, andy.witl e cul
of SCTVICe as 1n co-operative marketing in particular 1Ithe motto
these limitations the Society has built up funds of .d y Sp1t<? of
which are earmarked for the purpose of devejq ecent size,
therefore aptly termed Development Fund. prent, and are

ociety has

arketing
lack of
vy solved by
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Another difficully experienced by the Society is in respect of
the movement of the goods from Bombay to the mofussil. Similar
transport difficulties are, no doubt, experienced by all other
businesses and industries. We have only to wait till the difficult
times are over ; but we should obtain priority for the movement of
certain goods like manures, as they are an aid to the Government's
“Grow More Food " Campaign.

Initial difficulties and instability has now given place to stability
and a sensc of security. The Society now looks forward from its
stable and firm position to a period of development and prosperity,
and that too on tangible grounds. Recently, the Government of
Bombay have appointed the Society as the sole distributor of
sulphate of ammonia, a well-known manure ingredient, through-
out the State of Bombay. The progress made in the short period
of the conduct of this business of three months is quite encourag-
ing. The Society can look forward to the days, notin a distant
future when it will be importing and distributing on behalf of the
Government of India, manures particularly sulphate of ammonia,
on a much larger scale, increasing its own prosperity and the
fertility of the Indian soil.

The society is now extending its area of operations, and is
reaching the heart of plantain markets in India by opening a
branch there for the sale of plantains produced in the Khandesh.
This branch at Delhi will open a new chapter in the career of the
Society, as well as in the history of co-operative marketing extend-
ing from narrow provincial to national bogmdan.es, It will also
strengthen the financial position of the Society still further. Deve-
lopment of business in other channels ?qu.l as coffee, jaggery,
betel-nuts, agricultural requisites allfl the like is also _contemplated;
and it is hoped that will materialise in the none too distant future.

From its very inception, the Society was fortunate enough to
secure the invaluable advice and gui.dance of the eminent leader of
the co-operative movement in Indna, Dewan Bsithadur'Professor
H. L. Kaji, the President of the Indl-an Cq—operat'lve U1?1011. The
Society is very proud of having him as 1.ts President since 1944,
His advice and guidance have been chleﬂy_ responsible for its
progress, and there is little doubt that under‘ %ns active leqdership
and guidancethe Society will occupy a position of great import-
ance in the matter of co-operative marketing In India.



THE MADRAS PROVINCIAL CO-OPERATIVE
MARKETING SOCIETY
By

M. SomasuNDpaRraM,
Secretary, The Muadras Provincial Co-operative Marketing Soctety.

The Madras Provincial Co-operative Marketing Socicty was

registered and started on 2-10-1936. The objects of the Society
are :

(1) to arrange for the sale of produce of the affiliated
societies and other membe:s to their best advantage,

(2) torent the Society’s godowns or sales depots to facili-
tate the storing and sale of produce,

(3) to act as agent of members for the disposal of their
produce,

{(4) to actas agent of co-operative institutions and mem-
bers for the purchase and supply of articles on commission basis
according to written indents received from them,

(3) generally to co-ordinate the activities of the various
non-credit societies by getting them into touch with the market

centres, the places of production and the prices prevailing in the
presidency,

(6) to serve as an information bureau ag regards raw
products and articles available in the presidency or elsewhere,

(7) To advance money on the pledge of produce of mem-
bers sent for sale, and

(8) to do such other things as are incidental

or condu-
cive to the attainment of the above objects.

There are 421 members of whom 117 are individuals and 304
are societies. The share capital of the Society is Rs. 50,020, Tt
has got an overdraft accommodation of Rs 2,00,000 from the
Madras Provincial Co operative Bank Ltd., Madras.
reserves of Rs. 37,495. During the last war, the Society incurred
heavy loss of Rs. 90,000 on account of stocking of foodgrains ag
per instructions of the Collector of Madras. But by 30th June
1950, the Society was able to wipe out the entire loss, and is now
working on profit.

The Board of Management of the Madras Pro
tive Marketing Society consists of 11 members, of

There are

vincial Co-opera-
whom 9 are elected
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members and 2 are ex-officio directors one of whom is the Joint
Registrar of Co-operative Societies, Madras and the other is the
Provincial Marketing Officer of the Agricultural Department. The
Executive Committee consists of 7 directors, The local Sub-
Committee consistsof 5 directors who are residents of Madras
City and mect once a month or oftener if necessary and guide the
Soéiety inits day-to-day affairs. The Secretary is a paid employee
and he is a non-official. The Secretary is responsible to the
executive administration of the Society subject to the control of
the President.

The Marketing Society is helping the member-societies in
procuring raw materials, foodgrains, agri'cultural.lmpkments and
marketing their products. The Markehpg .Socwty is the‘sole
selling agent among the co-operative institutions for the agricul-
tural implements manufactured by the Tata Iron & Steel. Cp.,
Ltd. Brass and copper sheets are purchased by the .Provmcml
Society on behalf of the member-societies as a buying agent.
The total purchases under agency amounted to Rs. 2,71,010-15-8
during the year 1949-50.

During the current year, the Society has undertaken the. Fc?r‘
warding work of agricultural quota of iron & stei:l of tl'le District
Co—opefativc Wholesale Stores and Marl;etmg I*ederattgns to be
booked from Madras City as a forwarding agent. It is h_opfzd
that about 1,000 tons per month will be handled by the Provincial
Society.

On account of the abnormal rise in prices anfi the c.on'trols,
food-grains are not available with the Taluk _Marketlpg Socxe'tles to
be marketed through the Provinmal. Marke.tmg Society. Till the
normal period sets in, the Socigty will continue to pur.chzfse sugar
and other controlled commodities asa Wh.olesalfar apd c_hstnbute thg
same to the permit-holders. The Society is having in view the busi-
ness on agency basis only.

The Government of Madras desire that Fhe public sl_muld be
supplied with pure ghee. With this idea' in view fhe' Registrar of
Co-operative Socicties, Madras, has desired our bo'c1ety to under-
take the work of pooling butter from various milk supply and
dairy societies in the State, melt them into ghee”under the super-
vision of an analyst and fix the “AGMARK and market the
same to the public. The Governrr_lent will be requested to
subsidise the capital expenditun;: on this account to an extent qf
Rs, 10,000. The Provincial Society has agreed to undertake this

4
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scherpe on coqsi_gnment basis. The scheme is not yet sanctioned
If ﬂ:llS materialises, the Provincial Society will be doing reai
service to the producers as well as consumers,

Till normal time sets in, the Provincial Socicties should under-
take the .W(.)I‘k of purchasing the requirements of various consu-
mers societies from overseas and from the manufacturing centres
When purchases are made in bulk, the buying ratesb will be.:
cheape_r when compared with the prices at Whicbh the primarie
are obliged to purchase in small quantities from the local wl;o; i
salers. The State Governments also should be requested f-
ent‘rust the Provincial Marketing Societies with the supply of l(;
articles of diet required by the inmates of hospitals, jails yet‘ i
the States. The Government of the Indian Union should,be re ug .t lg
to exempt the Provincial Societics from the various cogd't'Se
that are to be fulfilled before getting import licences for th ot
cles to pe imported from other countries. If State help is r'le)art.l-
these directions, the primaries will be in a position to gt tgllVLn i
cles at cheaper rates through Provincial Societics ancd mleL tcl ;‘}tk
needs of the public by marketing the commodities at ver con,
able rates. This will bring down the prevailing high e
consumers without detriment to producers. > TR Prices for

MYSORE PROVINCIAL CO.OPERATIVE MARKETING SOCIETY
By
M. Saalk MAHBOOB, B A.,
Secretary-

The Society was registered on 11th November 1943, but it
actually started work from the Ist of September 1944. Its objects
are the following :

1. toarrange for the sale of produce, mainly agricultural,
of the affiliated societies, their members and also of other members
of this Society to the best advantage,

2. torentor own godowns or sales depots to facilitate the
storing and sale of produce and to do the business of licensed
warehouse keepers,

3. toact as agent of members, for the disposal. of their
produce,

4. generally to co-ordinate the activities of the various non-
credit societies by getting them into touch with the consumers’
societies, market places, the places of production and the prices
prevailing in the State and outside,

5. toserve as an information bureau of the availability of
raw materials and articles available in the State or elsewhere,
of places of production and consumption and of the prevailing
market rates,

6. to grant advances on the pledge of produce of members
sent for sale, . .

7. to act as a Central Purchasing Agency for agricultural as
well as consumers’ societies ; and ¢

8. to publish a weekly bulletin of the precise prevailing
prices of commodilies in the several markets, and

9. to do such other things as are incidental or !conducive to
the attainment of the above objects.

The authorised share capital of the society consists of Rs. 1,00,000
made up of 2,000 “ A" class shares of Rs. 23 each open to societies
and 5,000 “B” class shares of Rs. 10 each open to individuals. As
on today (September 1950) the Society has 691 “A” class members
and 170 “B” class members on its roll and a total sum of
Rs. 34,849-12-0 has been collected from them towards share capital-

The Society is receiving Fixed Deposits also at rates of interest
of 4 per cent for periods of 1 year to 3 years and at 4} per cent
for above 3 years, A total sum of Rs. 9,575 is under Deposits,
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Finding that both these amounts are insufficient to meet the

financial needs of the Society in its business, it has arranged for an |
overdraft of Rs. 250,000 from the M Provincial 2 22|23 85 2888 § 23¢9 BEES
. et it s ysore Frovincial CO-Opera— l' Tml@.sw |lades ® 6 |~ =Y
tive Apex Bank paying interest at 5 per cent from 1gt September = XTI E S TR|=E ==
1950, while formerly it was 5% per cent. E = <
Fhe Board of Managemeat of the Society consists of 19 3 - ©
members, of whom 9 are representatives of 9 producers’ societies BN i
) s X L y ~la e wOo lwvooo @ 5D | DR DT
one for each of the rever}xue .d1§tr19ts, 3 from individual share- [ T TSR .88 @ggg_ Py g&:: ] 5 8% -8
holders, 2 from consumers’ societies, 2 to be nominated by the SR bozg~ 8o=< § 2% | IR 83
. - . . - " - 3
Registrar of Co-operative Societies out of its members and 3 are S ! = 2 =l
... ) : 2 = <
ex-officio directors. the Deputy Registrar of Co-operative L
Societies in Mysore, Bangalore, the Deputy Director of Agri E - 0
; N - v |
A co . v < ® | a
culture in Mysore, Bangalore and the Assistant Marketing Officer, 2|z 2% |3 &8 } 2388 = 2= : TTER 22 ¢
Bangalore City are the ex-officio directors of the Society. The o |l TTTESF xS 5R 2 S )Sas T 3
- . ] . ol = A e B :
Board has got to elect a President. a Vice President and 3 Treasurer ¥ B ! N hs %
from among themselves, Al e « B
4 - . a
The following progressive statement shows the details of E | = N
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transacted business, fixed deposits and establishment charges fron gz | = UUIEE %
. . . L1 W4T
the inception of the Society upto the end of June 1950 l g1 )
. . . ) ) @
The main lines of business of the Society are : = s w
1. Sale of the articles of the producers’ caeint: ” sl wgl8s = zalZsss zs
. C ucers’ s : e I < S w= 2
bers P IS societies and  thejr of= 2.8 .53 |x8% 5 gR|a3"ge v~ =
members. ' s I = ]
‘ = A | go< |Z~|] 4 Sglmg“ le
2. Supply of*consumer goods to the consumers’ societ; Ak ’ a b =
nside the State from both agricultural and industrial socjetie © g
. clies,
b . - . ©
3. Supply of articles to societies outside the Stat £ .
, olate, Ele w22 o< | < S o { S el
1. The sale of articles of producers’ socistieg - The Soc; SlT R |=4R% et e 853 | ~%
arranged for sale of the articl i : € Society has el 2o [T o B | SAF~] | =
g sale of the articles received from the producers’ societ; i S - o~ I 2
D Q Q - ~
of the State. Theyarc: honey under the name « Uyphor Cietics 815 - -
“iqe A aly (A - ]
canut, cocoanut and copra, chillies, corriander, jaggery ta) ) are ] . . .
seekai, cardamoms, pepper, woollen blankets, lacquer-wz;re m?r Ind, & : U g =§ S
silk bordered and other dhoties and chaddays. articles, 2 | = § S
a — k% =] of
2‘ F73 y ' . - . b o — g o oo P
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NOTE:—Only figures nearest to the Rupee are given above.
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the Chief Coffee Marketing Officer, Indian Coffec Board. The
total amount of purchase and sale in this direction from the
beginning upto 30-6-50 is as follows :

Rs. Rs-
1944-45 .. 44.305 1947 48 . 5,90,698
1945-46 - 1,25,540 1948-49 -~ 13,62,013
1946-47 105,958 1949-50 - 12,51,365

The Society has arranged to supply umbrellas under its brand
“Padmapatra’’. Besides, the Society has supplicd agricultural
implements and manures to the ryots of the Bangalore Taluk only.
(Vide‘statement above.)  This was done on account of the kind-
ness of the Director of Agriculture, :

3. Supply of articles to societics outside the State: The
Society has helped the District and Taluk Wholesale Societies
of Madras Province in supplying articles like tamarind  and
seekal, which those societies were purchasing in bulk from
individal merchants of Bangalore, This Socict}} has done this
work to their fullest satisfaction. )

The volume of business done in this direction is ag follows : —

Rs. Rs.
1944-45 . 178 1947-48 36,731
19453-46 3,015 1948-49y 21,174
1946-47 .. 17,620 1949-50 - 60,150

The Society does not have a proper building in the wholesale
business locality and proper rat proof godowns and warehouses
in important trade and producing centres, F urther, the Societ
at present has not got sufficient resources from which advﬁ .
could be made to the ryots against their produce stored i
Society’s godowns so that they may be sold att 7
ble rates instead of being obliged to sell at the avy
and there at the time.

ances
n the
he highest possi.
ilable rateg then

For the time being, the market is only a sellers’ market as th
ryot gets full value for the commodity as most of the food- r e
are controlled and it is only the purchasers who require O\u rgha:lns
in the manner and matter of getting the food ang other gy Ry
needed for their daily use at as low a rate g possible g 'Eli‘llns
Mysore Provincial Co-operative Marketing Society has been‘ i« “he
its best in this direction and has been on the committee COnst'ty;ng
by the Director of Food Supplies to check the soaring r‘l u eci
food and other grains needed for the common man and ?hepslg:e?y
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has been particularly rendering service in furnishing the state-
ment of retail prices of the various commodities such as pulses,
oils, tamarind, buller and other consumer goods to the Director of
Food Supplies every fortnight and watch the rise or fall of each
of these commodities.

Recommendations of the Mysore State Seminar on Co-opera.
tion (Held in May 1950)..The Seminar recommended a federated
structure for marketing societies consisting of producers and
consumers, primary societies at the bottom comprising largely of
the multipurpose co-operative societies (but not shutting out
other types of co-operative institutions) integrating into District
Marketing Societics which in turn are affiliated to the Proyincial
Marketing Union.

The Seminar recommended that the Central Institution be
called the Mysore Central Co operative Marketing Union and may
be constituted on lines which will ensure its strength and stabi-
lity. The Board of Directors shall consist of 19 members and a
president as indicated below :—

3 members to the be Ex-officio Directors representing the
Departments of Agriculture, Co-operation and Marketing ; 6 re-
presentatives from the Multipurpose Co-operative Societies, 3 re-
presentatives from the District Marketing Societies, 3 from the
Producers’ Societies and 3 from Consumers’ Societies of whom
one each will represent the consumers in Bangalore and Mysore
and one from individual shareholders, 1 to be nominated by
Government.

It is suggested that the President may be elected by the Board
of Directors.

To meet the demand for speedy decisions on situations
as they arise, an Executive Committee consisting of 7
persons, of whom 3 will be ex-officio Directors and 4 others
including the President may be constituted.

The Seminar recommended that the link between the Provin-
cial Union and its component parts should be strengthened.
The Union would be the medium through which finance
would be provided for the primary unions. The advances
would largely be intended for grant of producers’ loans to agri-
culturists who lodge their goods in the warehouses and godowns
of unions and in their primary units. The work therefore of the
Central Marketing Union would be twofold:—

1. Maintenance of consumers’ service through the agency
of primary unions comprising . largely of Taluk and Circle



218 INDIAN Co-OPERATIVE REVIEW (JuLy-Seer., 1950)

.Multipurpose. (;o-operative Sccieties  This will also include
umport and distribution of consumer gnods of all types.

. 2. On the producers side, dealing largely with collection of
agricultural produce, grant of advaces on security of produce
lodged in godowns and warchouses of marketine Jsocieties ané
their effective marketing both inside and outsidé’ the State. It
would also enable the import of agriciitural commodities from .out-
side Mysore on a wholesale scale. Facilitics for such import should
be given by Government in the Food Supplies Department. The
Seminar recommended that wherever necessary, the Pro.vinchl(
Marketing Union should have branches or buaying agencies in suit( -
ble places though it was of the view that the services of the Distrizt
Marketing Societies and Taluk Multipurpose Co-operative Societi
should be made use of, as far as possible, -

The Seminar contemplated the desirability of havipg -
District Marketing Society at each district headquarters. This tvl‘;
have independent marketing function and will also n additi :
maintain a transport service to suit the needs of CO'O’perative i 1(}{1,
tutions in the area. It is contemplated that primary union‘lns 0
get affiliated both to the District Societies and to the Prosf ‘yl“
Marketing Union.  The Sewinar emphasised the need of ivtl nﬂual
husiness relationship between the Taluk Multipurpose S: \f:,;al
and other Primary Unions, the District Marketing Socjet Léietles
Provincial Marketing Union. While there wil] be no co?’nan] .the
on the mode of doing business each will be entitled to wplli e
its own mode of procedure. The very idea of 4 Federal stor ou!
implies business being done through the various stages merttl.cmr ¢
above, except where such a course ineang Increase | nlone.d
mate cost to the consumer. 0 the ulti

The Seminar specially stressed the need for the erecti
godowns and warehouses at least one in each district l}?n —0 f
quarters, and one in each Taluk Centre. Bigger gOdO\V;lS I ead
have to be constructed in commercial centres Jike Tiptur ';‘lay also
Arsikere, Davangere, Shimoga, Saklespur, Chitaldrug étsumkur,
Central Godown at Bangalore. The Seminar recommexb L
efforts of co-operative societies to build these godown
supplemented by generous Government assistance as i1S ﬁay be
It recommended that a sum of Rs. 5 lakhs may be a’dVan? q adras.
Central Marketing Co-operative Union to subsidise lO"alLe, to the
to build godowns as well as to construct warehouses, 7 Sodteties

One of the greatest limitations has so far bee
port facilities. It is recommended that Goverp,

and a
1ded that the

n the lack of trans-
nent shoylg hand
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over tothe Provincial Marketing Union lorries now maintained by
the Agriculture and the Food Departments. The District Market-
ing Society will maintain a lorry service for the needs of the
district. The Provincial Marketing Union will maintain enough
number of lorcies for transport within the State and to other areas
whenever necessary.

The Seminar recommended that the entire stocking and distri-
bution of agricultural implements, seeds and manure and food
grains may be handed over to the Central Co-operative Marketing
Union. With the strengthening of the constitution of the Union,
it ought not to involve any risk of loss to Government.

The Seminar recommended that credit facilities to the extent
of Rs. 10 lakhs may be made available by Government through
the Central Financing Agency, at not more than 4 per cent interest,
to enable advances being made to producers’ co-operative societies
in the State.

‘The Seminar felt that it was of the utmost importance that the
Central Co-operative Marketing Union should act as the agency
for the dissemination of market intelligence among its constituent
societies.  Special staff should also be provided for its work, the
expenditure in this behalf being subsidised in the first term of years
by Government. Perfect co-ordination should be maintained
between the Departments of Co-operation and Marketing.

The Seminar considered the desirability of extending co-
operative marketing to the various commercial crops. Some of
them have already been tackled, eg, areca, cardamom,
cocoanut and cotton. The Seminar was aware of the difficulties
which lay in the way of dealing with these commercial crops, often
of a speculative nature, on a co-operative basis ; such a develop-
ment may be effected only after study of individual circumstances.

One important matter on which the Seminar laid the greatest
emphasis was the representation of Co-operative Marketing
organizations on the committees of Regulated Markets constituted
under the Mysore Agricultural Produce Markets Act, 1939.

Prospect: 1 a. Constructing or purchasing a spacious building
in a place where wholesale business is carried on; b. Opening
sub-godowns in each locality where a particular kind of commodity
is sold ; ¢ Having godowns at places of production for collecting
and stocking seasonal products.

2. Inducing the producers to lodge their produce with the
society for sale to their best advantage by giving them seasonal

advances on the security of their produce.
5
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3. Securing the sole agencies for all Mysore Government
products.

4. Securing a propaganda van and opening a seperate section
for propaganda in the State, by visiting each and every place of
production, arranging talks to village folk inculcating the ideal of
co-operative movement in their minds, arranging for film shows on
co-operative activities etc, and geuerally to instil in the minds of the
rural folk that the only solution of the present economic problems of
the common man is in the way or path of co-operative ideals. This

Society is to be made the o4y Central Organization for linking
the producer with the consumer-

5. Take such steps as are necessary to link up the producer
and the consumer on a large scale and higher levels and to be
the Central Co- operative Trade Centre to disseminate Co operative
intelligence and assistance.

This Society had participated in the Al India Co-operative Fxhj
bition organized by the Indian Co—opcratiye Union, Ltd., New Delhj
and exhibited some of the praocducers’ societies goods, also arranged
for the advertisement of the Mysore cg-opcrz}tivc products. In the
conference convened by the above Union, this Society has stressed
the necessity of opening sale c!eppts of the various commodities
produced by co-operative socielies throughout In.jig and thus

o, . . N
arranging to establish business contacts among them.

The necessity of more producers’ societies for the collection
of the produce of the areaand the proper distribution of the articles
Supplied by this Society is a long felt need and the Society has for
its future object a ““Co-operative Federation of the Producers’
Societies”.

In conclusion the Society gratefully
and help which itis getting from the Chj
and the Registrar of Co-operative Socj
particular that this Society. true to its name should be the Centre
of all co-operative marketing in Mysore and to achieve this object
he has been rendering every possible assistance.

The Honourable Minister for Co-operation, Srj . Mariappa
has been equally anxious to develop CO-operative marketin (I;I:]d’
through the ideal of co-operation serve both the pFOduce§ and
the consumer. The Society expects to make very good progres
under the protection of the Government of Mysore andg th:

Department of Co-operation ; expects to set up ideal i
marketing in the State. P Co-operative

acknowledges the assistance
ef Coffee Marketing Officer
cties, Mysore who is ver

THE COORG PROVINCIAL CO-OPERATIVE MARKETING
FEDERATION
By
P. 1. BELLIAPPA, M.L.C,,
President.

Genesis : A Marketing Board was constituted in the year 1942
by the various co-operative marketing societies.in Coorg, at
Virajpet, the commercial centre of Coorg, for arranging the proper
marlieting of agricultural produce. It did useful service in the
first year of its working, which encouraged the formation of a
separate central marketing orgamzatlon' und‘er the- name of the
Coorg Provincial Co-operative Marketing Pederajuon) Ltd., on
6-4-1943. The growth of non-credit co-operative institutions as
a result of the war was so phenomenal that it was found absolutgly
necessary to have a central organization to co-ordinate th<? ?.ctl\{l-
ties of all producers and consumers and mult.ipurpose societies in
this province and also to act as a non-official exponent of non-
credit co-operative movement.

Objects : The objects of the Federation are .com.prehensive‘
enough to co-ordinate both production and distribution. They
are as follows :—— ]

(a) to arrange for the sale of the produce of members and
also supply some of their requirements,

(b) to rent or own godowns or sale depots or open
branches to facilitate the storing and sale of produce,

{¢) to act as an agent fotr the disposal of produce,

(d) to act as an agent of the affiliated co-operative societies
to purchase their requirements,

(¢) to undertake to work any schfame_ initiated by the
Government for the procurement and distribution of food-stuffs
and other essential articles, |

(/) to co-ordinate generally the activities of affiliated
societies, ‘

(g) to serve as an information bureau,

() to arrange for the holding of periodical coqferences
and business meetings of the producers and ml:lltlpurpose
societies and take necessary action on the resolutions passed
at such conferences,

() and to do such other things as are incidental or conducive
to the attainment of the above objects.
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Share Capital and Membership: The authorised share capital
of the Federation is Rs. one lakh made up of 700 ‘A’ class shares
of Rs. 100 each, 600 ‘B’ class shares of Rs. 25 each, and 1,500 ‘C’
class shares of Rs. 10 each. I'he paid up share capital uptodate
is Rs 16,215. ‘A’ class shares are open to producers' and consumers’
societies ; supervising unions and urban societies are entitled for
‘B’. class shares, while rural and other class of co operative
societies, sub-agents and the staff are eligible to become « class
share holders. There are no individual share holders under the
‘A’and ‘B’ classes. The membership at present consists of 24 ‘A’
class, 10 ‘B’ class and 134 ‘C’ class.

Management :  The liability of the members is limited. The
management has been entrusted to a Board of fift
of whom one is an ex-officio representative of the Coorg Provincial
Co-operative Bank. The directors elect from among(themselves
a President, a Vice-President and an Honorary Secretary, who
will continue in office for three years. The post of Exe’cutive
Officer has been suspended, as there was not much work
the introduction of control on paddy and other agricultural
produce. Thereis a field staff of two Inspectors and an office
staff of three clerks and two attenders. The activities of the Federa-
tion are from time to time reviewed by the Registr
tive Societies.

General Administration: The Federation hag now established
a fairly good administrative mechinery. The President attends
to the day-to- day a-'ministrative matters both at Virajpet and Mer-
cra where offices have been established, besides and is attendin
to the bulk purchases of iron and steel materjals 4t Madras an§
other places. He also controls the work of the fielq staff who are
expected to visit all the member societies to check their account
Several of the big marketing societies arc visited by him PCriod:&
cally and advised as regards the transactions with the Federatiolw
A close touch is maintained with the Head of the admin o
the Rationing Department, the Registrar of Co-¢
and the Coorg Provincial Co-operative Bank.

Business operations: The activities of the Federat; .
inception may be classified under the following heaec;l tlin from its
(a) Paddy transactions,
(b) Agricultural implements and ammunitiop,
(c) Standard and mill cloth, ’
(d) Agency for the supply of ghee,
(e) Supply of Khadi cloth, tiles, milk powder and cement
’

een dircctors,

owing to

ar Of CO-Opera.

Imiistration,
perative  Societies
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(f) Agency for the procurement and supply of iron and

steel materials,

(@) Paddy transactions :-~=Till now the Federation has been
entrusted by the Governmernit with the procurement and supply of
60 per cent of the export quota of paddy to the neighbouring deficit
areas of Mysore and Madras. For two years, the Federation with
the assistance of constituent marketing societies and stores arranged
for the stocking of the Provincial Reserve Paddy and running of
rice ration depots.

(b) Agricuitural [mplements and Ammanition :(—The procure-
ment and distribution of agricultural implements and all kinds of
ammunition articles were speeded up during the second great
world war, when there was general scarcity. All the consumers’
stores, all the producers’ societies and some of the multipurpose
societies undertook the sale of these articles at controlled rates and
effected even distribution throughout the country. Arrangements
were made with the Tata Iron and Steel Co,, the Mysore Implements
Factory and the Shoranur Implements Factory and the Govern-
inents of Bombay, Bengal and Sind through the Local Government
and the Registrar of Co-operative Socicties for the bulk purchase of
agricultural implements and ammunition. The trade in these
articles amounted to severals lakhs of rupees. More than all the
entrustment of the sale of these important articles to co-operative
societies helped to bring down the abnormal rise in their prices.
For example, 1 cartridge which was being sold at Rs. 2 to Rs. 2-8
was brought down to As. 6} to 8and a mamooty (spade) from
Rs. 10 to 15 to Rs. 3-8-0.

(¢c) Standard and Mill Cloth:—During the last World War
the distribution of standard cloth to the value of nearly seven lakhs
of rupees was entrusted to the Federation, which carried out the
same successfully, eliminating the black market, through the various
marketing societies and stores at eighteen centres. The Coorg
Provincial Co-operative Bank gave timely assistance to the Federa-
tion in finalising this deal by giving a security deposit of Rs. 23,000
to Government. Out of the total selling commission of 3 per cent,
2) per cent was given to the marketing societics and the balance
} per cent was shared in the ratio of 3:2 between the Provincial
Bank and the Federation. The sale of standard cloth at fixed
prices saved the people at the time of the great famine for cloth all

over.
Soon after the termination of the standard cloth scheme, per-

mits for the sale of mill cloth were obtained by all marketing
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societies and stores under the auspices of the Federation, and busi-
ness was commenced. Now abundant quantities of cloth are avail-
able at several centres at fixed prices

(d) Asency for the Supplyv of Ghee:—A very successful
attempt was made in arranging for the supply of A & B class pure
ghee, in tins of 56 Ibs, all over Coorg through the constituent
organized societics on consignment basis, from a reputed firm at
Coimbatore. The product was verv much appreciated by the
CONSUMETrs. ’

(e) Supply of khaddar cloth, tiles, milk bowder and cement e
Big consignments of khaddar cloth and tiles were purchased from
wholesale merchants at Mangalore and distributed through various
marketing societies, As the price of tiles increased by leaps and
bounds and there was short supply, this branch of trade was sus.
pended after working for two years. Government appointed the
Federation as the sole distributor of processed American milk
powder and cement. Unfortunately after some time the milk
powder was condemned by Government and the whole stuff was
destroyed, the Government bearing the entire cost.  Cement distri-
bution to the pub.hc was carried on through the Federation tor
two years, when it was taken over by the C. P. C. Co. fivep now
agitation by the public is being carried on for the sale of the same
through co-operative agency. The cement for Grow More Food
Campaign obtained by tll_e Coorg Agricultural Department is being
sold through the Federation.

(F) Agency for the procurcment and supply of controlled iron
and steel materials :—For the last two years the entire procurement
and sale of iron and steel materials for the whole of Coorg h
entrusted to the Federation. In spite of the difficulty in transport
particularly the non-availability of railway wagon space quite g lo‘E
of materials like zinc shects, plain and corrugated iroin sheets
pipes, rods, angle iron, flats and other materials have been secured,
and sold to co-operators and the public, at controlled rates. Thij
has checked very effectively black marketing of thege materig ’

_ Is.
Financial position. - The financial position ag on  30-6-1950

was as follows: -

as been

Paid up share capital 16 98(')0
Reserve Fund 15,000
Bulldmg Fund 2 :, 000
Bad and Doubtful Debts Fund 0’700
Dividend Equalisation Fund 1,900
Bonus, Rebate and Common Good ’
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The institution has worked at a net profit of Rs. 4,900 during
the year. It has contributed Rs. 20,000 for the Coorg Provincial
Co-operative Bank’s new building at Mercara, where the Head
Office is to be shifted shortly and has purchased the present build-
ing where the office is housed at present at Virajpet for Rs. 15,000.
Substantial shares are held in the Provincial Bank. A dividend at
the rate 6% per cent is declared annually. It would thus be clear
that the financial position of the Federation is quite sound.

Co.ordination and Assistance :—As previously stated, one of
the main objects of the Federation is to co-ordinate the activities
of all consumers, producers and some of the multipurpose co-
operative socicties in the State, and all possible attempts have
been made to achieve this object. Liberal grants were made
yearly towards the cost of the Co-operatve Training Institutes for
training young co-operators to fit into jobs like managers and
clerks of various stores and marketing societies. The President
and the two Field Inspectors periodically inspect the affiliated
societies and assist them in maintaining proper accounts and push
through sales of articles supplied by the Federation.

Retrospect and Prospect:—It is gratifying to note that the esta-
blishment of the Federation is generally welcomed by co opera-
tors, co-operative institutions and the general public. This
institution came into being at an opportune moment, at the time of
the last war and gave a fillip to all the marketing societies by direct
assistance of credit accommodation in the nature of supply of com-
moditics on consignment account and also by securing a large
volume of trade in paddy, owing to the introduction of monopoly
procurement and control, which otherwise would have flown into
private channels. More than all this kind of direct assistance, the
President of the Federation who had representation in the various
Government Committees like the Post—War Devalogment Commit-
tee, Provincial Food Council and Agricultural Ac!wsory Body etc.
helped to solve the various problems confronting co-operative
marketing by timely represetation to Government. Indlrc_ctly, the
Federation helped the marketing soc1et1t?s and pther multipurpose
societies in getting free Goverm‘nent assistance in the construction
of godowns for storage of grains. To help the procurement  of
food grains by the marketing soc1et1es,. the Federation secured
large advances from Govemmer'xt free of interest a.nd passed on the
benefit to the constituent societies. As a Chief Agent'of tlr}e
Government in the procurement of paddy, the Federation did
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signal service in settling the accounts of paddy supplied to Madras
and Mysore Governments by making arrangements to encash
locally Government’s Paddy Delivery Vouciiers. Conferences of
store societies were specially organized by the Federation and the
resolutions passed at such conferences were placed before Govern-
ment. On account of its various activities, the Federation is
rightly regarded as an apex or parent society to all marketing
societies and stores

The Federation has a greater role to play in years to come
in shaping the destnies of various agricultural marketing societies
like Honey, Orange, Cardamom and Paddy and consolidate their
working. Coorg marketing societies have a bright future in the
sale of her reputed honey, oranges and cardamoms. The Federa-
tion intends to explore foreign markets for these products in
addition to the efforts made so far in pushing them to all the markets
in India. It is also under contemplation to publish periodically a
market intelligence report for the benefit of the co-operative insti-
tutions and the co-operators at large. As a member of the newly
formed Indian Co-operative Union, the Coorg Co-operetive
Marketing Federation hopes to link the co-cperative trading of
Coorg with the other institutions in the various States of the
Indian Republic.

THE ORISSA PROVINCIAL
CO-OPERATIVE MARKETING SOCIETY
By
S. A, CHOWDHURY, B.A.,

Principal, Governmnent Co-operative Training Institute, Orissa,
Homn. Secretary.

Origin —The Orissa Provincial Co-operative Marketing Socicty
isonc of the latest Provincial Co-operative organizations in the
State of Orissa, Although the enthusiasm and the energetic and
dynamic personality of the present Registrar provided immediate
cause of organization of the Orissa Provincial Co-operative Market-
ing Society, as in case of other provincial institutions, the necessity
for such an organization was there and had been long in existence.
There was no society of any type either on district or provincial
basis to co-ordinate and to facilitate the working of different types
of non-credit societies, which became the order of the day. There
was thus need for a central supply organization for consumers’
stores, a central marketing organization for production, marketing
and multipurpose co-operative societics, and another such institu-
tion exclusively for handloom weavers’ co-operative societies. The
Government Textile Marketing Organization with its several bran-
ches in Orissa which had long been in existence prior to the
organization of the Orissa Provincial Co-operative Marketing Societv,
although not a co-operative institution, was for some time placed
under the administrative control of the Registrar of Co-operative
Societies. It was a supply, co-ordinating and marketing centre for
the handloom industry in Orissa including that of weavers’
co-operative societies. It was also a dyeing and demonstrating centre.
For a time it appeared as though this organization would even-
tually be converted into a full-fledged Provincial Handloom
Weavers' Co-operative Society ; necessary spade work was actually
done in that direction. But unfortunately it was not to be a co-
operative society. Government seemed inclined otherwise. Instead
of converting it into a co-operative society it was altogether remov-
ed from the administrative control of the Registrar of Co-operative
Societies and was taken to the Department of Industries, with the
result thatit ceased to be a co-ordinating and a marketing centre
for handloom weavers’ co-operative societies. The Registrar who
had by this time been seriously contemplating to organize central
institutions to co.ordinate the work of different types of non-credit

societies took the matter into his hands with right earnest and
6
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spared no pains to organize and to bring into existence an institu-
tion on provincial basis which would at once be a supply, distribu-
tive, marketing-and co-ordinating centre for all the types of societies
mentioned above including the handloom weavers' co-operative
socictics. The result 1s the tormation of the Orissa Provincial
Co-operative Marketing Society in June 1949.

Aims and objects. —~With the above back ground it may easily
he understood that the Society 15 designed to cater the needs of
ditterent types of societies in the State, be it in the direction of
supply, production, distribution or marketing. Among its aims and
objects, therefore, the Society provides for the following, viz:

() to arrange tor the sale of produce or finished products
of the affiliated societies and other members to the best
advantage ;

i to purchase or receive for sale the produce or finished
products of the athliated socicties and other members
to the best advantage ;

(¢) to purchase and sell  directly or arrange for sale or
export or import and distribution of raw materials and
other requirements of its affiliated societies ;

(d) to act as a central supply and purchasing agency for
produccrs’ as well as consumers’ societies ;

) torent or own godowns or sales depots to facilitate storing
and sale ot goods ; '

(n to act as agent of affiliated societies and other members
and generally for all co-operative institutions for the
disposal of their produce and for procurement of their
needs for retail sale ;

(i to serve as an information bureau of raw materials and
articles available for sale ; and

() generally to co-ordinate the activities of the various non-
credit societies by getting them into touch with market

places, the places of production and the prices prevailing
in and outside the State of Orissa.

With the above as its main objects the Society aims at co-
ordinating and facilitating the work of different categories of
societies such as producers’ societies, consumers’ stores, multi-
purpose societies, marketing societies, handloom weavers’ societies
etc. Instead of organizing a separate central or apex institution for
each of the above categories of societies, it has been considered
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feasible to have the work done by a single central organization' viz.
the Provincial Marketing Society. The Registrar being essenhal!y
4 man of action visualises each society to be able to become in
course of time a self-supporting unit by itself and with this end in
view, societies are allowed and encouraged to do the bulk of the
business themselves. The weavers’ societies, for instance, sell the
greater portion of their finished products th.emselves and send gllly
their surplus production to the Provincial Marketing Society.
Similarly, most of the primary marketing and multipurpose
societies market the surplus produce of their members all by
themselves and only occasionally their surplus produce is being
sent to be marketed through the Provincial Society. The above
policy apart from its  theoretical merits and demepts, has been
providing a training ground to the members and office-bearers of
each primary unit in the art of practical business. Instead ot
looking at and depending on the apex atcach z}nd every stage
many of them have already learnt to depend on their own 1eg§ zn'nl
are independently doing their business fairly well. T‘he Provincial
Marketing Society steps in only at a stage when it is beyond the
scope of a primary uait to do it by itself.

Constitution. —The Society was registered under the Bihar and
Orissa Co-operative Societies Act, 1935. There being no market-
ing unions or federations at the district level, for the time being, the
Sociéty is designed to help primary units directly through branches
and sales depots.  Membership is therefore open to all categories
of societies—village primary societies, marketing societies, multi-
purpose societies, producers’ societies, consumers’ stores, central
banks and also individuals. The bye-laws of the Society provide
for the first Board of Directors to be nominated by the Registrar

for a period of 3 years after which they will be elected by the

“General Body. The Board under the bye-laws is to consist of 15

members of whom 13 shall be elected by the share-holders and 2
ex-officio specially to be nominated by the Registrar. The
President, the Vice-President and the Treasurer shall be elected
by the directors from among themselves while the Sgcretary shall
be appointed by the Registrar. The President, the Vice-President,
the Treasurer, the two ex-officio members nominated by the
Registrar and two other members to be elected by the members of
the Board from among themselves constitute the Executive Com-
mittee in which the day to day administration of the Society shall
vest, subject, of course, to the control and delegation from the
Board.
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Lines of Business and Transactions, . The main lines of business
of the Society for the time being are:—

(a) to encourage co-operative marketing of surplus agri-
cultural produce of affiliated societies, '

(p) to market the handloom textile fabrics of affiliated
weavers' co-operative socictics,

(¢) to market the products of industrial co-operatives
including women'’s societics,

(d) to §cl_1 the pro.du-cts -of non-agricultural non credit
societies under liquidation,

(e) to function as a wholesale supply centre for consumers’
stores,

() to organize the marketing of minor forest produce in
agency tracts and

(¢) to supply pure articles of food to the consumers at
places where there is a branch or a sales depot of the
Socicety,

. As .regards. marketing of surplus agricultural produce, the
Society is organizing co-operative marketing of pulses and oil-s,eeds
in cleven multipurpose co-operative societies in Angyl area in
Dhenkanal District and Banki area in Cuttack Dis?rict The
Society has been able to dispose of agricultural produce. worth
about Rs. 50,000 belonging to these 11 multipurpose co-operative
societies thereby earning a comumission of Rs. 804 at Rs. 1-9-0 e‘
cent. This does not however mean that the business of al] thE r
multipurpose societics is confined to a total marketable roduse
worth Rs. 50,000. It has already been stated that each : <
being encouraged to do business on self sufficient hasis - accord-
ingly these eleven multipurpose societies themselves soida ood
portion of the produce collected and assembled by them gTh
Socicty also organizes the marketing of turmeric (Haldr) pr(;du ‘c§
by the members of the Agency Marketing Society at T iccabal%'
Ganjam Agency. Turmeric worth over Rs. 50000 per ye s
being marketed from this Society for which the Prévincial 1\'Iyar2;<r ﬁ
ing Society does not charge any commission as the producers N
people of backward areas. It also helps in the mar o
cocoanuts from the Cocoanut Growers’ Co-operative
Sakhigopal in the Puri District.

society is

keting of
Society at

The Provincial Marketing Society accepts handloom cloth §
sale on deposit basis from all the weavers’ co-operative societies (:[rl
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the State. These societies are free to sell their products in the
open market, but if they find that they cannot market any portion
of the goods they send it on to the Provincial Marketing Society for
sale on deposit basis. The Provincial Marketing Society sells them
at the price fixed by these societies and renders monthly account
of sales deducting there from Rs. 6-4-0 per cent as commission.

It is gratifying to note that ever since the formation of the
Provincial Marketing Society the handlooin weavers’ co-operative
socicties do not face the problem of unprofitable accumulation of
stocks and their marketing. The weavers’ societies therefore freely
send a portion of their monthly production to the Provincial
Marketing Society without waiting to see if the products could be
sold near at the production centre itself. Last year when there
was huge accumulation of coarse yarn, the Society got produced
coloured winter chadars and marketed them at 10 places, thus
helping the weavers co-operative societies to get rid of their
unmarketable variety of yarn conveniently. The Society also
deals in pure silk and tassor fabrics and Khadi cloth produced in
famous centres of the State.

As regards industrial societies the Provincial Marketing Society
deals in the following products :

(1) Fancy horn articles of all-India fame from the Viswa-
karma Co-operative Society at Paralakimidi in Ganjam
District.

(2) Artistic stone sculpture from Puri and Sambalpur
Districts.

(3) Fancy lac works from the Lac Workers' Co-operative
Society at Nawarangpur in Koraput District.

(4) Fancy wooden articles from Khandapara.

(5) Ready-made garments, door-mats, pickles, baskets
etc. manufactured by women’s societies.

(6) Famous bell-metal goods from the Baidyarajpur Bell-
metal Society in the Cuttack District.

(7) Pure Honey from bee-keepers’ co-operative societies in
Balasore District.

(8) Hats from the Orissa Co-operative Hat Factory.

(9) Edible oils from ghani co-operative societies.

(10) Common salt from the salt production and sale
co-operative societies.
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The Provincial Marketing Society helped in disposing of the
goods remained unsold on the date of liquidation of the following :
societies. .

(1) The Utkal Co-operative Cloth and Yarn Syndicate.
(2) The Balipatna Weavers’ Co-operative Society.
(3) The Athamallick Co-operative Store.

In cach case the Marketing Society was able to render efficient
service in the disposal of goods and could fetch them much better
price than they could have obtained by any other means

In respect of supplying necessary stores to the consumers’
societies, the Society has been obtaining, direct from the source
of production, the following articles viz. hurricane lanterns \pctro_
inax lights, washing soap, iron-pans, allwminium goods }))llcketc,
graded ghee, sati-food, sewing thread, dyes and dyeing éll(ﬁlilica]\sy
common medicines, useful books etc. These ;u‘{iclc;havc been,
supplied to various consumers’ stores and multipurpose co-opera-
tive societies throughout the State. - pera

Through the ceaseless and untiring efforts of tie Registrar the
Government of Orissa in the Department of Foresiry I‘:u’e been
pleascd to grant monopoly in the collection of the following minor
torest produce m the Ganjam Agency forests :—Tamarind T)I'OOHL
sticks, siali leaves, marking-nuts, horns and hides, S;ll)lli grass
mat-reeds etc. The Provincial Marketing Society has pil?d tl{e‘
necessary royalty to the Forest Department. It has been carr inu‘
the scheme of collection and marketing of minoy forest pro({ugz
through its representative, the Agency Marketing Society at
Ticcabali, providing, of course, necessary funds to the fatte
During the very first year of taking lease of this forest moenopol )
minor forest produce was collected at a cost of aboyt Rs 3(5) 03’(;
out of which produce worth Rs. 48,000 was sold leavine a Ibal';n .
of stock valued at about Rs. 7,000 at the end of the yea?. e

Lastly the Provincial Marketing Society retails through it
sales depots pure articles of food such as edible o, graded 5 hl s
honey, sati-food and mustard, gram, turmeric ete,, pro duceg T)e;
agricultural societies. The Society has already ma y
Cuttack for its quality goods, the public demang for which i
growing in spite of the fact that the price charged by the Societl;
;x;t:)me of the above goods, is slightly higher than the market

de a name ip
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Progress.—Judging by the benefit the Provincial Marketing
Society has conferred on the different types of co-operatives during
the first year of its existence, the progress, it should be admitted,
is satisfactory. Out of the total goods worth about Rs. 1,20,000
obtained by the Society during the year, goods worth Rs. 92,000
are from afhiliated societics The Society sold, goods worth
Rs. 99,800 during the year, leaving a stock valued at Rs. 30,000 at
the end of the year. The Society earned a net profit of slightly
over Rs. 5,000 in the first year in 1949-350. Apart from doing
fairly a good business during its very first year the Society has
been able to .help to the full extent the weavers’ co-operative
societies who were very ncarly thrown at large after the Govern-
ment Textile Marketing Organization had been placed under the
Department of Industries They now feel much relieved from
their anxiety of marketing their products and devete themselves
more and more towards the production side. Similar is the case
with other industrial societies. The consumers’ stores and multi-
purpose societies feel themselves relieved from the danger, of being
duped and exploited by a chain of middlemen. The generaj
consuming public of Cuttack have already noticed in the Society
an assured place for obtaining pure and quality goods. Through
its minor forest produce scheme so marvellously devised by the
Registrar the hill-men of the Agency are doubly benefitted. Prior
to the organization of the Society, the hill tribes who actually
collect the produce used to be thoroughly exploited by the forest
contractors. They are now not only assured of higher wages for
their labour but a fair return of the surplus profit in the shape of
dividend, for the hill-men themselves arc members of the Agency
Marketing Society at Ticcabali which has heen executing the scheme
on behalf of the Provincial Marketing Society. Under the terms of
agreement between the Provincial Marketing Society and the
Agency Marketing Society, the latter is to allow the former to share
only Rs. 6-4-0 per cent of the net profit earned out of this business,

Although the facts and figures presented above’ are not indi-
cative enough of a large and assured business, the Society may be
said to have made fairly a good start on right lines. Unlike in

.other States the Society began to function without any Govern-

ment subsidy and it also had not the privilege of dealing in con-
trolled commodities, Besides it has to face competition with the
Orissa Textile Marketing Organization which is a heavily subsidised
Governmental concern. It has therefore started from its infancy on
a self-sufficient basis. With a meagre paid-up share capital of a
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little less than Rs. 13,000 and without borrowing a single pie from
the Provincial Co-operative Bank, it has done really well especially
in a State where people in general lost their faith in the co-opera-
tive movement for about two decades. Moreover, in-as-much as
the Society is to facilitate the working of small non-credit societies
of recent origin—mostly of lcss than three years with only a small
business to their credit—it could not have done better.,

Promise for the Future.—Being itself a baby institution, it has
not yet faced the hard problems of grown up life. Exceptin’g snmg
imtial difficulties it has no major problems awatting solution. it is
going ahead with faith in its future prospects. Tt is on the look out
for “fresh felds and pastures new”” s0 as to be morc useful to its
atfiliated societies in future. Recently it has secured a quota of
Tata Agrico implements for supply to members of agricultu@
societies through its affiliated societies. The Registrar has been in
correspondence with the Government and the Textile Commis
sioner, Bombay for supplying yarn to weavers’ Co-operative societie .
and yarn distribution co-operatives through the Provincial Marketini
Society.  When this scheme materialises the Society proposes th
open a few dyeing centres in the State.” In view of the growi .
popularity of the minor forest produce scheme among hill-men 8
Agency areas, the Society is-looking forward for a grbadual extem
sion of the scheme to other Agencies. The Society also aimg n;
obtaining an agency for distribution of oil-cake manures .
chemical fertilizers. and

C. P. & BERAR PROVINCIAL CO.OPERATIVE MARKETING
AND SUPPLY SOCIETY
By
P.L. DHaGAT. M.A., LL.B.
erestdeni, Po M. & S. Nociety, Nagpur.

During the last war several tahsil agricultural associations
and multipurpose co-operative societies had come mto existence
doing business mostly  in controlled commodities. With the
close of the war and the imminent change over in Government,
interest in these institutions was getting lost. The year 1947
saw the registration of the largest number of co-operative institu-
tions, After registration, however, thetr founders noticed that
their hopes were not likely to be fultilled. “The business of con-
trolled commoditics was quietly changing hands and private indivi-
duals were threatening to drive out co-operative mstitutions from
the business field.  The latter, therefore, thought 1t advisable to
call a conference of all trading co-operatives of the State to assert
co-operative opinion and bring pressure to bear upon the Govern-
ment to stop the imperceptible process of passage of business from
co-operatives into the hands of private individuals. The 1st con-
ference of the non-credit co-operatives was held 1n January 1917,
where it was decided that it was imperative to organize a central
co-operative non-credit institution to focus the attention of the
Government towards the movement and afford, financial. mana-
gerial and other forms of protection to the smaller, weaker and
ill-ecquipped co-operative organizations. A small committee was
formed to choose ways and meaus to achieve this objective. A
determined effort was made with the active assistance of the Depart-
ment of Co-operation, Thus the C. P. & Berar Provincial Co-
operative Marketing and Supply Society, Ltd, Nagpur, (the
P.M S.S.) was registered on the 15th of August, 1948. The forma-
tion of the Society in this State also marked the completion of that
picture of the organization of the non-credit movementin this State
which Shri K. N. Nagarkatti, 1. C. S., ex Registrar, Co-operative
Socicties, had drawn in his five-year plan for the co-operative
movement. Before the formation of this Society, the different
regional agricultural associations functioned almost independently
of each other. The five-year plan portrays the provincial marketing
organization as a parent body, the various regional agficultural
associations affiliated to it, and the multipurpose societies and
co-operative stores in villages and towns affiliated in turn, to the
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various regional agricultural associations. The Provincial Co-

operative Marketing and Supply Society, as the name suggests, has

cdouble functions of marketing the goods received by it from the

various co-operative institutions in the State on the one hand, and

to meet the requirements of the affiliated co-operative bodies on

the other.  Some of the objects of the Society as embodied in its
by laws are as below

(1) to arrange tor the sale of agricultural and other produce

of affiliated societics and of their members through their

v respective socteties to their begt advantage ;

(i) to rent or own godowns or sales depots to facilitate the
storing and sale of produce and to do the business of
licensed warehouse-keepers ;

(iii) generally to co-ordinate the activities of the various
co-operative societies by getting them into touch with
the market places, the places of production and
prices prevailing in the State or elsewhere ;-

(iv) to purchase and sell directly, or arran
or import and distribution of t}
for industrial or manufacturin
object in view, to serve as an nformation bureay for
affiliated societies of raw products and articles available
within the State or elsewhere ;

(v) to advance money on the security of
by affiliated societies for sale ;

(vi) to act as a central purchasin
producers’ as well as consu
members ;

(vii) to start branches and depots whereve
State after securing the approval of
operative Societies ;

(viit) to take up activities such as convers
into finished products, makin
for manufacture of goods o
previous sanction of the Regist

the

ge for sale or export
1€ raw materials required
g concerns, and with this

produce deposited

g agency for agricultural
mers’ societies and for other

[ necessary in the
the Registrar, Co-

ion of raw materials
g use of the by products
f all kinds, etc., with the
rar, Co—operativeﬁoeietics.

Various co-operative associations, certain Co-operative banks
multipurpose societies and stores purchased the shares of this’
Society. The authorised share capital of the Society consists of
Rs, 10 lakhs divided into shares of Rs. 100 and Rs. 1,000 each.
Hundred rupee share is issued in favour of CO-operative socjeties
whereas, Rs. 1,000 share is issued to individuals, who desire to be
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enrolled as members. [n addition, to these two classes of s}mrc—
holders, the State Governiment was also approached to] contrlbptc
to the share capital of the Society to the extentrof ic share capital
raised from these two types of share holders. This proposal was
accepted by the Provincial Government and a contribution 'Fo thg
extent of Rs. 1,49,200 was made by them to 'the share capital of
the Society. A total of Rs. 3,04,5201s thus rauspd from thc‘ af(_)rc—
said three classes. But the fullilment of the ob]e.cts of t}?c Society
demanded a substantial amount of working caeltal, which could
not be easily raised from the movement.  The (;overnment\thc?re-
fore agreed to advance a sum of Rs. 30 lakhs as loan to the Society
to carry onits business. In the scheme of formation of this Pro-
vincial Marketing Society, State aid thus had an 11}1p0ftat}t placc
The services of an Assistant Registrar of Co-operative bometl.es to
function as the Secretary of the Society, were also made avallab‘le
by the Government. The amount of Government loan of Rs. 30
lakhs was, however, reduced to Rs. 20 lakhs as a measure of
economy. The Society holds at present Rs. 20lakhs as Government
loan. Under its by-laws, the Society can raise loans to the extent
of eight times of its paid up share capital and funds.. Thus the
total loans available to the Society could not under its bye-laws
be more than Rs. 24,36,000. Deducting Rs. 20 lakhs advanced by
the Government the balance of Rs. 4,36,000 was !eft as the amount
which the Society could obtain from the Proymc‘lal Bank and the
market. It has borrowed from the Provmqal Bank, Nagpur
to the extent of Rs. 3,84,000. The total working capital of the
Society thus is Rs. 26.88.520.

The State having contributed substantially towards the funds
of the Society, it has naturally reserved a managing }nterest in the
Society. The first Board of Directo;s has been nominated by the
Government to hold oftice for a pcrgod of three years. The Presi-

ent and Vice-President of the Society are also nomma'ted by the_
Government for the first three years, T hg Board of D_u-f?ctOrs of
the Society has representatives trom agricultural associations, co-
operative institutes, co-operative .ban‘ks,. wholesale urban storesr,
the Provincial Weavers' Co-operative Society, the shareholders and
State Government.

As would be apparent from the ain?s and objects, the Socicty
has an aubitious programme of organizing jthe rural Enarket. But
just about the time the Society was orgamzed, the State Govern-
ment decided to set up for the distribution of cloth, some agency,
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which would serve as a counterpoise to the normal trade.  This
agency could be cither State-owned or co-operative,

Ao offer in this behalf having been made to  this Socicty it
was accepted:  And thus cloth came to be the first itein of the
Society’s business. It was appownted by the State: Government as
its nomince for 25 per cent of the cloth produced in the various
cloth mills 1u this State. Besides, it was also appointed as one of
the three importers of Bombay and Ahmedabad cloth in Nagpur
district.  The Society was to distribute this 25 per cent of cloth
through the affiliated tahsil agricultnral associations and the latter
to the multipurpose societies and stores affiliated to them. The
multipurpose societies and consumers’ stores served as retailers,
selling cloth to consumers  The cotton cloth control order of 1948
did not provide for any senu-wholesaler. Butin the view of this
cloth distribution scheme, the State provided for the agricultural
associations to function as scini- wholesalers supplying cloth to their
affiliated co-operative societies on their ‘B’ class licences. The
margins of profit as amongst the Provincial Marketing Socicty, the
associations and the multipurpose socicties were fixed by the
Registrar, Co-operative Societies within the frame work of Cotton
Textile Control Order as follows :—

Provincial Marketing Society - Rs. 52 per cent
Agricultural Associations S
Multipurpose Societies 9 ¢

13l b

In this way, the cloth distribution scheme was sct going from
October, 1948. Most of the regional associations also took to cloth
for the fust time.  They had to arrange their affairs in the light of
the new requirenients  They had their own dllicultics—»-org;miza—
tional, as well as, fimancial. They could ot it the eutire share
of cloth, which was estimated for them while fixing up the 25 per
cent as our share of the provincial production. There were
occasions when the P.M.S.S. could not clear all the stocks
through the co-operative societies and had, therefore, to obtain
permission from the State for the clearance of accumulated cloth
through the normal trade channels.  During the first vear of its
working, the P.M.S,S sold cloth worth Rs. 54,58 318, As this
task was huge and the financial implications were heavy as
Government loan was not available during the period the P.M S.S.
had to appeint lifting and clearing agents to handle the business on
a cotninission basis. This amount was considerable and the first
year’s profit of the Society was only Rs. 5,956 net. The initial organi.
zational equipment also made the expenditure side rather heavy,
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During the second year of its working, the Society opened
branches at two places, namely Katni and Mandla where the local
tahsil agricultural associations were unable to carry on their norimal
functions. At these depots, the distribution of sugar, salt, cement,
cloth, iron and steel, food-grains and Kerosene oil was taken up.
An important item of business taken up by the Mandla Depot
was the collection and sale of myrobalans.  The Society took forest
contract for the collection of myrobalans in Mandla forests
during the year 1949-50. The total collections .of the year
aggregated to about 34,000 Mds., almost all of which could be
disposed of profitably. This business was reported to be rather
risky and bothersome. Some of the earlier Qoutractors sustained
huge losses on this business. The P.M.S.S,, however, made a
profit of ahout Rs 4,000 without having to face problems of
accumulation of stocks etc. Since the affairs of the Mandla associa-
tion are being revived, the P. M. S, S. is withdrawing itsclf from
these areas and is also giving up myrobalans coutract. The Society
helped financially one industrial leather society at Nagpur in the
matter of supply of raw materials to it and the fishermen’s society
for getting the seedlings for the tanks owned by it. Both the
societies gained substantially by their affiliation with the P.M.S.S.
Two of the affiliated associations, naniely, Gondia and Itarsi, which
had financial difficulties in their normal business, also received
financial assistance from the P.M.S.S  This came in for some
criticism by the Provinciai Co-operative Bank who claimed  that

" the finance of co operative institutions was their special line and

that the P-M.S.S should not have interfered in their monopoly.
The arrangement under which finance was supplied to these pro-
ducers’ societies was entirely different from the one on which the
banks usually do business. Any way the P.M.S.S, would like
banks to come forward in increasing numbers to finance the trading
co-operatives ; should they like to take it up. In the past they did
not rise to the occasions that faced the movement, The P.M.S.S.
had to help trading societies by obtaining business for them, pro-
viding them funds etc. The P.M,S.8.s financing is not only
providing finance but it was intended to promote marketing.

Another important business which the Society took up during
the year 1949-50, and which it still carries on, is the distribution
of sugar in the Nagpur district. The total business done during
five months of the year 1949-50 amounted to Rs. 3,74,000 and the
net profits of the Society during the year 1949-50 are estimated to
exceed Rs. 50,000,
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In the course of doing the aforesaid business, the . M, S. S.
had to face many ditticultics some of which are inherent in the
trades handled by it.  Most of the ditliculties are being tided over
with experience.  The affiliated  co-operative  societics, as  said
above, have not shown that degree of financial efficiency, which
we expected of them for handling the 25 per cent of cloth meant
for distribution through them, They could not purchase much nor
could they clear the stocks casily. The P M. S.S. had to sell the
surplus stock to traders.  Smulfancously, there has been almost a
continuous hostility from the side of the mills and the ‘A’ class
traders, who resented very much the reservation of 25 per cent of
the cloth made in favour of the P.MS' S, "This reservation has of
late been reduced to 1) pur cent. The weakness of our constituents
was responsible for this, inasiuuch as we could not actually lift
more than half of the cloth which was reserved for us.

It will be scen trom the above that the PM.S.S. has in a

large measure been so far handling the supply side of its work.

‘The warketing part of its functions was the marketing of nyro-
balans. The proposals like marketing of rice, groundnut and other
grains have been engaging our attention. But some reason or
the other has come i our way in proceeding in that direction.
Certain of the athliated agricultural associations are in a postition to
supply food orains for marketing purposes  But our other comnmit.
ments do not permit us to help them in this task.  The work, how-
ever, could not be taken up partly due to govermmnental restrictions
on the export of food-grains and partly due to the want of mutual
confidence between the athliated societies and the P.M.S.S. While
the affiliated associations desired that the P M.S.S should purchase
the stocks held by them, the P.M.S.S.; could not agree to take the
entire risk of price fluctuations, damage etc.

The whole problem ol organizing co-operative marketing on
right lines yet remains to be tackled. The outer frame-work hag
been created. But units making up the structure are too weak to
sustain the weight of marketing of agricultural commodities. The
multipurpose societies and the regional associations perhaps expect
that the Provincial Marketing and Supply Society is the cure al}
for all their troubles. The P.M.S.S. on the other hand, although
called a parent body, is yet a child, It naturally moves with o
tion. Real organization of co-operative marketing has to begin
from the bottom. The multipurpose societics should market the
produce of the members through the regional associations ; and

C.P. & BeErAR PrOvINCIAL CO-0P. MARKETING AND SUPPLY SOCIETY 241

the goods received from regional associations should be marketed
by the P.M.S.S. When such astate of business will develop, it
is difficult to sav. The co-operative units down below, are with a
few exceptions, dealing on the supply side of their activities. They
are handling mostlv the controlled commodities for distribution.

There are a few industrial societies like those of the leather
workers, potters, iron workers, brass wictal workers ete. Their
problems relate more to management than to marketing. If they had
no internal factions, dishonest dealing or other troubles, the P.M.S.S,
could take bolder steps to take up the wnarketing of their goods,
But, at this stage of its life, it cannot afford to divert its energies
to solving the internal troubles of other societies when it has its
own problems to solve. Each co-operative society is a autonomous
unit, and it is difficult to control them.

Where, however, possibilities of taking up marketing of goods
are seen, the P.M.S.S. considers the possibility of taking up the
work either independently or under some sort of partnership with
the local co-operative associations. The branch system of working
has an easy appeal, since it is so very cohesive and promises effec-
tive direction and control of the lower units. All banks and big
business concerns owe their large and efficient business to the
branch system. Butthe P.M,S.S. has always considered it im-
proper to spread its wings in the jurisdiction of the local co-opera-
tive association. The Provincial Marketing Society is proposing
to enter into some form of a partnership arrangement with local
associations and by that method, the benefits of a branch-system
may be available. The fear, however, ts always there that the
local associations being democratic bodies—with their own internal
problems, the P-M.5 5. may not be able to exercise elfective con-
trol on them. The present practice is to enter mto agreements
with the associations wherein reference on every matter of dispute
is referrable to the Registrar of Co operative Societies for decisions.
The P.M.S.S. has entered into a few such profit sharing arrange-
ments with certain agricultural associations which are runniug
successfully so far.  How far these experiments would encourage
us for further cxpansicn, cxperience alone will show. The
fact, however, remains that for organizing marketing and supply
effectively for the whole of the State, the P.M.S5.5. may have
to knit up the various narketing units into one pattern whereby
they could function as a branch, one to the other.
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EconoMics AND THE PuBLic WELFARE.— 3y B. M. Anderson. (D. Van
Nostrand Co. Incy New Yorky and MacMillan Co., Ltd., London.
pp. 602 ; Price $6.)

Books on economic history are usually dall and difficult to read.  But
this work by Dr. Anderson, the author of “ The Value of Money ",
recounting the developments from World War I to very recent times
{1914-1946), a period comprising two great wars, a great depression, and
unprecedented political and economic changes, is absorbingly interesting.
The bulk of the book deals, naturally, with the period between the two
wars. Important economic events, their causes and effects, economic
theory and practice, all are discussed here from a vantage position by a
competent economist, associated for long with the Chase National Bank
of New York. in touch with great personalities both in the U. S. A. and
in Europe, and actively participating in public affairs. The author is, of
course, primarily concerned with developnients in the United States, but
inevitably, those in the rest of the world also come in, and on all these he
throws a flood of light.

Many students of economics may find Anderson’s exposition and views
at variance with much of their own thinking, and even unpalatably so.
He is a scathing critic of Keynes and his theories, of the now fashionable
doctrine of governmental economic planning, of the extreme policy of
cheap money, initiated, according to him, long before the depression and
adhered to even during World War II and afterwards, of monetary
management of the modern type and even of the new international
institutions such as the International Monetary Fund and the International
Bank for Reconstruction and Development. Both the last great depression
and our current economic difficulties are largely atributed by him to
governmental mismanagement of economic affairs. He believes in the
old system of private enterprise, free trade, miuimum governmental
intervention, the international gold standard, and sound finance.

Whether one agrees with his views or not, —and he presents them
effectively with a great deal ol reason it is undoubtedly worthwhile read-
ing this book carefully to appreciate the stroug case he preseunts for what we
are apt to neglect as old-fashioned economics. Many aspects of economic
life, obscure even to several economists, become clear when discussed in
relation to practical problems as is done here.

One point of view emphatically presented by Anderson is that
historical processes are not merely the result of impersonal social processes,
and that the persons who are at keyposts and are responsible for policy

decisions matter a great deal.
8
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The [ollowing sentences from the foreword by Henry Haezlitt are
very appropriate in assessing the book : -~ .

“Its sense of drama, its unfailing lucidity, its emphasis on basic
cconomic principles, its recognition of the crucial roles played by oﬁt-
standing individuals, its realistic detailed description of the diqwtr(;us
consequences of flouting moral principles or of trving to prevent thg ‘force.f.
of the market from operating, combine to give this book a qustaine("l
readability seldom found in serious economic writing, in spit;a of the
admirable early model set by Adam Smith. Here is the economic histor
of the United States in the fateful period from 1914 to 1946. This histor}
is quite properly seen not in isolation but as an integral part of wor]g
economic history ; for, the trne economic liberal, like Anderson, i
an economic isolationist or nationalist.” PR

We unhesitatingly recommend this book as very interesting reading f
Jaymen while it is essential for professional economists Rt

T. S. Rao.

CO-OPERATIVE RURAL DEVELOPMENT IN INDIA—RB
: : y G. P. Sh .
Universal Publishers Ltd., The Mall, Lucknow; pp.152 I:SklaS/iTZ‘I;e

This book which outlines a plan, particularly with reference t i
tions in the State of Uttar Pradesh (United Provinces), for the 0 COl’l'dl-
of a Co-operative-Cum-Panchayat Organization, advocates the mcreatlon
the functions of the muitipurpose co-operative society and the et:rger o
Panchayat and their respective administrative organizations wit; atllt‘ory
“{o unite all the people of the village and successfully execut'e a o
of rural development on co-operative lines.” For some years anz Scheme
versy has been raging in the country over the introduction of sgmS ' Tontrol
of compulsion in the co-operative field- The advocates of tﬁ'e en‘lent
particularly noticeable in the U.P., have been urging the or an-ls t.\new,
multipurpose co-operative societies endowed with icoerciveg on of
govermenml character, as it were, as a means {0 ensure qucciow.ers of a
development work; but we have little evidence of the‘ o el
of such experiments, actual success

Long ago, however, the Webbs have warned co-operators j .
takable terms against this loose and ambitious talk, of mergin :)}I'S‘ in unmis-
and coercive principles in one and the same institution. “ fih‘lc voluntary
of thought” they said, * with its mutually inConsistent- a 1 vagueness
intellectual weakness from which co-operators would do \VZ‘])llrtahfons = an
selves. ... Neither universality of membership nor legal © lree them-
powers can ever be the attribute of voluntary associations.” );nc:;;;zl;ls?;y

[ €

co-operative society cannot take the place of the Panchayat and v;
TLCC Tersa.

To any one who has worked in the yural parts of India it shout
ahyions that the problem is not s0 much one of Ofganizagio;, ir:n?u ? :e
ek act the
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villagers suffer trom too many organizations and agencies imposed on them,
with mutually overlapping functions—but one of coordinated effort and
enlightened leadership that will kindle local talent and patriotism with such
a missionary zeal that will unite village-folk for common endeavour and
development of the community as a whole, And this object cannot be
attained by violent reorganization of the existing agencies against tried
and accepted principles and practice of such institutions, but by allowing
them free play to function in their own respective spheres efficiently and
coordinating their activities with a helping hand from above. * No proper
integration of village development with wider State policy is possible,” as
another eminent authority (the Hon'ble Sri N. Gopalaswami Iyengar) has
stated, ' without the assistance of a statutory body in the village itself with
sufficient prestige, influence and power.” The plan advocated by the
author, instead of tending to regenerate the corporate life of village
community as a whole, will only increase “the confusion in the minds of
the simple village-folk,” which he seeks to avoid,

K. JaYARAMAN.

U



CO-OPERATIVE CONFERENCES AND MEETINGS

THE SILVER JUBILEE CELEBRATIONS OF THE MYSORE
PROVINCIAL CO-OPERATIVE INSTITUTE
Held on 29th April 1950

Extracts from
The Welcome Speech by Sri S. Srinivas, President.

Some eighteen years after the introduction of the Co-operative move-
ment in the State in 1905, it was felt by the Mysore Co-operative Engquiry
Committee, 1923 that there should be formed a central otganiz
representative of societies which could undertake supervision, propaganda,
the publication of bulletines and magazines and the holding of training
classes for supervisors and other men interested in or working in co-opera-
tive societies.  Just to meet these needs the Mysore Provincial Co-opera-
tive Institute was established in Scptember 1924, The Institute owes itg
inception chiefly to the efforts of the late Sri K. H, Ramayya who was the
Registrar of Co-operative Societies, the late Sti M. Shama Rao, who was

then the President of the Provincial Co-operative Bank and other
co-operators of Bangalore.

ation,

It is for the Institute, to take the message of Co-operation to the towns
and villages and to bring together co-operative workers in me
conferences so as to act as a forum for discussion of problen
focus for the formulation of non-officiai policies for the devel
Co-operation. In fact as you all know, the conference is being
year since 1926 under the auspices of the Institute providin
co-operators in Mysore an opp.ortunity for comparing experiences, locating
difficulties, suggesting remedies and ensuring generally a speedy and
successful course for the co-operative movement. Tire Co-operators
Home at Mysore has been & permanent source of instruction and inspira-
tion, working year in and year out to help those who are engaged in the
development of co-operation and good citizenship, ‘

etings and
is and as a
opment of
held every
8 thus the

The Institute has been, iu addition to the above statutory function of
holding conference, editing a Kannada Journal since the year 1925,

With the rapid expansion of the movement since last
increase in the volume of work, untrained staff have beer recruited both
for the Department and institutions. They all require to be trained
for the efficient discharge of the duties and for the progress of the move.
ment on correct lines. The Institute as usual has beeq lo
Government for this purpose and it has been on this count lib
dised to an extent of Rs. 3,000. And in three of the distri
classes are being conducted.

year and the

oked up by
erally subsi-~
cts, training
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Extracts from
The Presidential Speech of Sri M. A. Gopalaswamy Iyengar, M.A. B L.

The Provincial Ca-operative Institute, the Provincial.Co-operative Ba_nk
and the Department of Co-operation constitute the Trinity of Co-operation
in the State. The Co-operative movement works mainly through these
three arms—the administrative arm represented by the Depnrtmen‘t,. the
financial arm by the Provincial Bank and the propagandist and edacational
arm by the Provincial Institute. The successful and hea']thy developn?ent
of the movement will largely depend upon the harmonious and efficient
working of these three agencies.

The Government inangurated the movement with the idea of training
the people in economic self-government and ultimately handing over the
control of the movement to them. Buat this idea has not been kept up.
Instead of relaxing official control, there has been a strong tendency to
make it tighter. The Co-operative Societies Act has been amended from
time to time with a view to investing the Registrar with wider powers of
control over the movement. The official apology for this retrograde
tendency is that the number of competent and public-spirited workers is
not commensurate with the magnitude of the work to be done and that the
time for putting into practice completely the ideal of a self-contained and
self-governing movement has not yet come. A vicious circle has thus been
created and it is the duty of co-operators to devise ways and means to
break this vicious circle.

It is needless for me to state that it should be the ambition of the
Mysore Provincial Co-operative Institute to strive to secure the same
position of power and influence in the co-operative movement in the
Mysore State as the British Co-operative Union. It should indeed aim at
becoming the permanent Cabinet of Co-operation in Mysore.  In order to
achieve this high aim the Institute requires to be fully strengthened. It
would need the loyal and whole-hearted support of ali co-operative
societies and the people. It should be the right as. well as the duty of
every co-operative society to affiliate itself to the Institute.

The most urgent and important task of the Institute to-day is,
therefore, to prepare a comprehensive plan of co.operative propaganda
and education and to mobilise the best elements among the peaple for the
service of Co-operation. In order to enable thc? Institute to achieve its
objects, it is necessary that people -imbued with missionary zeal and
patriotic fervour should come forward in large numt?er.s m. 'Strt’ngthen and
support the Institute. I have no doubt that all patnot'xc' citizens of Mysore
will readily respond to this urgent call of duty and join hands with the
Institute in the noble work of the economic and social regeneration of the
masses. And I have every hope that the Institute will grow from strength
to strength and will be able, at no distant date, to guide fully the co-ope-
rative movement in the State.



THE MYSORE STATE SEMINAR ON CO-OPERATION
Held at Nanjangud from 3rd to 13th May '50
Summary of Recommendations

‘The Mysore State Seminar on Co-operation was inaugurated on the
3rd May 1950 at Nanjangud by the Hon'ble Sri K. C. Reddy, Chief
Minister, Mysore. The Seminar concluded on the 18th of May when the
report was presented to Sri T. Mariappa, Minister for Co-operation
Mysore, who delivered the valedictory address. '

The Government of Mysore donated a sumn of Rs. 3,000 towards expenses
of the Seminar, besides placing at the disposal the services of the officers of
the Co-operative Department. The Registrar of Co-operative Societies,
Mysore, was appointed as the Director of the Seminar, while the President
of the Provincial Institute was the Deputy Director.

The Report was divided into 10 chapters. The recommendations are
made in detail for the creation of a model co-operative structure.

Finance :—The Seminar resolved on a scheme of integrated credit
based on primary credit societies and circle multipurpose societies at the
bottom, grouping into taluk multipurpose societies which in turn federate
into the Apex Bank. The Apex Bank which deals with the short and
medium credit and long credit for land improvement only would depend
for its funds on the shares and deposits from member banks and advances
from Government and funds raised by way of debentures. The Apex
Bank should also provide finance for special types of societies like the
Central Industrial Co-operative Corporation, the Central Co-operative
Housing Society, the Mysore Provincial Marketing Union and any other
functional groups that may federate into central agencies. To enable the
Bauk to {unction effectively it was urged that the Goverument should come
to its aid to help it open and run branches and pay offices all gver the
State. The taluk multipurpose societies would act as the Apex Bank'
agents for trade purposes and would be allowed cash credit or lomsts
enable them to meet the needs of the members. The circle multipl;r .
societies should affiliate themselves to the Apex Bank. pose

With reference to urban credit the Seminar felt that it was
that the area of operations of the existing societies in cities a
should be delimited in some manner and that overlapping
avoided and that eventually at least in larger urban areas there
a single co-operative bank having a number of branches accord
needs of the place.

desirable
nd towng
should be
should be
ing to the

With reference ‘to mortgage finance, the Seminar
should be one President and one Secretary, unless conditiop
wise, for both the primary land mortgage bank and the taluk multipyr
society with a view to ensuring better co-ordination. Further to Ztepose
the quality of work and speed up disposal of loan applications it waspfzﬁ

held that there
S warrant other-
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necessary to have a full-time paid secretary as well as a legal adviser fo
the primary societies. '
The Seminar stressed the necessity to have a separate Deputy Registrar
of Con-operative Societies with a suitable staff of inspectors and case-
workers for land mortgage work. It was laid down that Government should
administer rural creditincluding takkavi and land improvement loans solely
through the financing agency of the primary institutions mentioned above.

Farming :—An intensive drive for the adoption of co-operative farming
was recommended both in the context of the Grow More Food scheme,
under which it is essential not only that the existing cultivation should be
intensified but that additional lands shounld be brought under cultivation,
and for sociological purposes to be served by introduction of co-operative
principles in the pursuit of agriculture. As the successful application of
co-operative better farming does not require any special conditions or
restrictions, the Seminar recommended that this might be taken up by the
multipurpose societies. It also recommended that other new types of
societies might be affiliated either to the circle or taluk multipurpose societies
at their option. It further recommended that co-operative tenant farming
and joint farming in certain areas and collective farming in large areas of
land hither to reserved by Government like Amrithmahal Kaval, Date
Groves released, forest lands etc., might be taken up. It was felt that if
the schemes should succeed Government’s assistance on a very large scale,
at least in the initial stages, was absolutely necessary. The Seminar
further recommended that a Central Board with the Minister in charge of
Agriculture as Chairman and with a mixed membership of officials and
non-officials might be constituted to guide the work of co-operative farming
in the State. It urged the necessity of a guarantee of minimum fair
prices to the cultivator and the introduction of a scheme of crop and

cattle insurance.

Consumers’ Societies :—The Seminar considered it advisable that all
primary rural consumers’ societies which prefer to lead an independent
existence should be induced to affiliate with the taluk multipurpose
societies. The primary consumers’ societies and other societies besides
taluk multipurpose societies should be affiliated to the district marketing
society, which will have charge of the transport work of the co-operative
institutions of the district involving maintenance of lorries, etc.

As a rule cash sales were recommended except in cities and district
headquarters towns, where credit might E)e allowed by the Managing
Committee to the extent only of the member's unencumbered assets in the
society, the period of repayment being confirmed to a maximum of two
months. The necessity of every society having a godown at taluk and
district headquarters was emphasised.

Marketing : —The structure of co-operative marketing as recom.
mended by the Seminar consists of producers’ and consumers’ primary
societies at the bottom comprising largely of multipurpose societies and
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other types of societies which federate into the district marketing societies
which in turn affiliate to the Provincial Marketing Union.  The Provincial
Union should finance the primary unions for grant of produce loans to
agriculturists on the pledge of their goods in the warehouses and godowns
of unions and their primary units. The two important functions of the
Provincial Union should be mamtenance of consuuers' service through the
agency of primary unious comptising taiuk and circle multipurpose
societies and collection and marketing both inside and outside the State of
agricultural produce.  For the efficient discharge of the latter {uuction the
Provincial Union might open branches or buying agencies in suitable
places making use of the district inarketing societies and taluk multipurpose
societies as far as possible.

The district marketing society should have independent marketing
functions and maintain a transport service to satisfy the needs of co-opera-
tive institutions in the area. The primary unions would affiliate hoth to
the district societies and to the Provincial Union. :

The Seminar recommended that the entire stocking aund distribution
of agricultural implements, seeds and manure and food-grains might be
handed over to the Provincial Marketing Union.

It was recommended that the Government might advance a sum of
Rs. 5 lakhs to the Provincial Union to subsidise local societies for the
construction of godowns and warebouses ; afford credit facilities to the
extent of Rs. 10 lakhs through the central financial agency at not more
than 4 per cent to enable advances being made to producers’ societies
Government should hand over to the Provincial Union lorries now
maintained by the Agriculture and Food Departments to enable it to
maintain a lorry service. The Government should subsidise the Provincial
Union to the extent of the expenditure incurred by itin regard o dissemina-
tion of market intelligence and information among its constituent societies
at least for a few years in the beginning. The co.operative marketing:
organizations should be given representation on the committees of
Regulated Markets constituted under the Mysore Agricultural Produce
Markets Act, 1949.

Multipurpose Societies : It was contemplated that multipurpose
socicties, besides acting as centres for rural uplift in all its aspects, shonld
act as primary societies of the Mysore Provincial Co-operative Apex Bank
for credit, Provincial Marketing Union for consumers’ goods and producers’
facilities, the Central House Building Corporation for houge building
purposes, the Provincial Industrial Co-operative Corporation for encoura-
gement of small scale industries. The question of the integration of the
work of the old societies, some of Wl.liCh have been doing excellent work
with that of the new institutions was cousidered and it was suggested tha,t
functional and geographical integration should be secured by amalgama-
tion by mutual adjustment and accommodation and not by any measure of
compulsion, With a view to give the urban societies of the normal type
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some place in the multipurpose ecouomy it was ré omaended that they

should be entrusted with the distribution of all articlély in t Qu\rl:;y(,f
and agricultural implements, seeds and manure to the #érs o M
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lands, if any, situated within the municipal areas.

Having regard to the large financial interests of Government involved
by the sale of goods on consignment account it was recommended that
1/8 of the 15 members of the managing committee of the circle multi-
purpose society and the President of the society should be nominated by
the Registrar for one year. The co-operative inspector in charge of the
area would be the ex-officio secretary of the society. A trained
permanent official would be the assistant secretary. The cost of this official
might be subsidised by Government in such proportion as might be
necessary.

The managing committee of the taluk multipurpose society should
comprise 15 members elected from the circle multipurpose societies and
other societies affiliated to it in the proportion to be fixed by the Registrar.
The Registrar should nominate the President for the first year ; the
Amildar should be the ex-officio vice-President. There should be a
permanent fulltime assistant secretary to carry on the day to day work
while the co-operative inspector should be the ex-officio secretary.

The Seminar felt impelled to recommend that Government should
distribute all articles manufactured in Government concerns or in Govern-
ment aided concerns through the agency of these multipurpose and other
co-operative societies unless co-operative institutions were not available in
any area,

Housing Societies : —The Seminar came to the conclusion that there
was need for a central housing society to function not only as a central
financing agency but also to guide the rural and urban societies in carrying
out a planned programme. It was also pointed out that the central
housing society should arrange for the manufacture of building materials
on a mass scale and arrange for their supply to member societies in order
that the cost of construction might be reduced to an appreciable extent.
Any financial accommodation made by Government or the Apex Bank to
the societies for this purpose should be made only through the central
organization. It further recommended construction of houses by societies
for letting out on hire purchase system and also a scheme of insurance
housing for the benefit of middle class families in urban areas.

Education, Propaganda and Research :—The Seminar envisaged a
scheme of co-operative education through the agency of the Mysore
Provincial Co-operative Institute and recommended statutory recognition
to this body. It was considered necessary to impart training to the several
personnel at various levels—rural and urban, official and non-official—
including the staff of co-operative societies and of the Co-operative
Department. Provision was made for a Diploma course in Co-operation.
It agreed to the compulsory levy by the Institute of contribution on a

9
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sliding scale ranging from two to five per cent of the balance of net profits
of the societies after setting apart the statutory reserve fund. Supple-
mented by a grant from Government of a sum at least equal to the amount
collected, it was hoped, it would enable the Institute to tackle the problems
of cducation and propaganda on the comprehensive scheme recommended.

Law and Administration :—~The Seminar agreed with the view that
in order to enable the Registrar to discharge his statutory responsibilities
in respect of audit, it was desirable that audit should be conducted by a
separate and independent branch of the Department, consisting of officers
specially trained for the work and working directly under the Registrar.
Tt further agreed that inspectors in charge of circles should not be entrusted
with executive charge of institutions as secretaries in addition to their
duties as circle inspectors. It recommended that it was necessary to have
a central organisation (State Co-operative Council) consisting of officials
and non-officials under the chairmanship of the Minister in charge of
Co-operation on the lines indicated by the Saraiya Committee. -

Welfare and other Special Societies :—The Seminar came to the
conclusion that every co-operative society in the State of whatever type
shculd take up some welfare work—social, cultural or moral—and suggested
that every society should earmark soine portion of its net profits for welfare
activitics such as opening of reading rooms and libraries, conduct of adult
education classes, harikathas etc., and providing midday meal to school going
children, etc. It urged the co-operators to take special interest in the
inauguration of welfare activities.

It considered the need for certain spevial types of societies such a
ladies’ sccieties aimed at develepment of arts and crafts and thrift medicai
aid societies, restaurants and canteens, lift-irrigation societi;s rural
electrification socicties, tractor societies, and recommended theirc; ani :-
tion in areas where there are fuvourable conditions for their work. s

Industrial Societies :—In the opinion of the Seminar organ; ti
existing craftemen and artisans of industries essential to the go,-(;:?alonl-?f
of the villagers into co.operative groups and helping  them By yral :
of assistance in various ways to earn their livlihood,‘ should be %ak::
up atonce. ‘The Seminar suggested that there should be a Speciﬁcl o n
—a separate branch of the Co-operative Department manped by sugit n;:]y
technical staff on the lines recommended by the Saraiya Committee af e
promoting cottage industries. It ewmnphasised the necessity of State al: -
a much larger scale than in any other case including aid towards w k'on
capital, making available the results of research to the industries concor ing
the training of artisans, import and export facilities, tariff conce:rined'
road and transport concessions, etc,, to industrial societies. One im os?ﬂs.
concession suggested was the purchase by Gavernment Departmg tr ant
products of industrial co-aperatives as far as possible. nts of

BIHAR CO-OPERATIVE FEDERATION CONGRESS
26th Session--Held at Jamshedpur, 20th May 1950,

Extracts from
The Address of Mr. R. M. Varma, Chairman of the
Reception Committee.

I extend our cordial welcome on behalf of all the co-operative societies
in the district in general and in Jamshedpur and Golmuri area in particular.

Jamshedpur is perhaps the biggest co-operative centre in the whole of
Bihar. We have, a cluster of about three dozen co-operative societies within
a radius of five miles with a total membership of nearly 30,000 and a paid-up
share money of about Rs. 18 lakhs. Though almost all the societies are of
the credit category, many of them are as big as, if not bigger than, many of
the central banks in the province. Almost all these societies are either A
(ideal) or B (good) in the audit classification. Their total working capital
amounts to about Rs. 60 lakhs with an investment outside the business
nearing Rs. 20 lakhs.

The Central Co-operative Bank which is at the District Headquarters
(Chaibasa), though one of the oldest banks in the province, has not been
actively functioning for the last fifteen years or so. It has not been
rehabilitated yet, as several sister banksin other districts have been done.
This being the only apex bank in the district, it was the sole financing and
supervising agency for the village co-operative societies. The rehabilitation
is long over-due ; but for reasons best known to the Government, nothing
seems to be much on the move for putting it into active functioning. This
is tragic. Singhbhum District is already a backward area and not to have a
Co-operative Financing Bank is a very severe handicap. We have been,
however, pressing the Registrar to expedite matters, with all the force at
our command. But as is proverbial the Government machinery moves

very slow.

Amongst co-operative stores, the Jamshedpur Co-operative Stores is
perhaps the biggest in the province. It has a total membership of
approximately 7,000 with a working capital of allout Rs. 20 "lakhs. It has
98 branch shops in the town and has some 525 employees under its
control. Its annual turnover is about Rs. 62 lakhs.

Among the special types of co-operative societies, we have one
Fishermen’s Co-operative Society recently registered, and a House Build-
ing Co-operative Society at Jamshedpur. We have also a Co-operative
Community Chest, recently started at Jamshedpur. This is perhaps the first
of its kind in India and is primarily on American model. It is scheduled
to create a Central Welfare Fund, consisting of subscriptions and
donations, collected co-operatively from members—both individuals and
institutions.  Such fond collected, would be utilised for the promotion of
the welfare activities of all kinds in the area of operation by community
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planning and self-help. Many of these special types of co-operative
societies have only been lately organized and

their oSS
depends on the enthusi progress very much

asm and support from all concerned quarters.

.By persistent efforts, we were able to get a pose of Gove
Atldntors specially posted at Jamshedpur to audit the Co-opemt;v “j'mle'ng
with all speed and promptitude. Though a few societies ha(; f l‘I: So'l‘lellel
ways a.nd had gone in arrears for some time, yet all the other soa' etn l“l e
been immensely benefited by the system. However, the '1;:”? o t”?:l,e
Jamshedpur has not been receiving quite as much attent,ion fr t et:h OZS‘YC
Department as it should. There are several societies wl 0'}“ e not
been audited for 2 or 8 years and it cause R
wishers of the co-operative movement.
area, the system of local audit has prac
statutory audit does not do 100 per ¢
subsidiary books, so much so it j
it should do the audit 10¢ per csegfr:)tncmry ey the leastof . &
own public auditors from a paael which
rative Department as in a few inces i i
the most essential factors in tl?«:h:orrl){ri(;:n;?bt;z: o, Audit is one ol

. COo~Q rat
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some day. 0 serious trouble

ave not
S some anxiety to all the well-
Even in the Jamshedpur- Golinuri
tically ceased to be done and the
ent check of the ledger and other
ither
allow the societies to choose their
may be approved by the Co ope-

Among several major issues th

» at have been agitati .
co-operators in this town, the follg o Agitating the minds of the

Wwing need specific mentiop.
The statutory limit of contribution to the Reserve F ’
this province 85 per cent of the ne¢ profits wher e' und 'h

provinces, it.is only 25 per cent on the basis of theea(_?o.lz e Qaming:
Act.(All India Act) of 1912. The higher rate of COntr‘T)e”.lthe. Societies
basxS.of.the Hubback Committee’s Report on Co-opemt.1 ution is on the
Provincial Government in 1931. [t wag only to take ation, set up ‘by the
percentage of overdue loans in a large majority of Cga;; oft'certam high
“Operative societies

in the Province. But the Hubback C i
' c ) ommit
rider in their report that, as regards the li o themselves have made a

percentages being very low, the sta " 1ew of overdue
§hould only be 10 per f:ent. But this D(t)litt?;z Oﬁliiiaotrlr(\m of Reserve Fund
ignored by the Provincial Government, apg i mendation has been
Societies also have been uniformly made tq Contril(: t]amshedDur-Golmuri
Statutory Reserve Fund, though the overdue p Ercen;’ e 3.5 Per cent to the
than 2 per cent. Several approaches have been °B€ 15 teClmiCa”y less
Co operative Societies, from time to time, fro made to the Registrar,
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of all the assurances given, nothing has yet beenlc?o?):e 9n\arlards
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training class at Jamshedpur for the benefit of ¢
employees who number about 600. It wij
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course of training at Jamshedpur itself. Though we have been taking this
up actively for about 2 years, the proposal is said to be still pending with
the Finance Department.

We have lately registered a Co-operative Housing Society at Jamshed-
pur, and we need several more such societies for every urban area of the
province. A housiung society, as you know, docs need long-term capital.
The Registrar has not favoured the issue of the loan-stocks as in Bombay ;
nor the Government is fully prepared to take the responsibility of financing
the housing societies as is done in Madras. It is very difficult to carry on a
housing society with short term deposits of one or two years tenure.
Either the Provincial Bank or the Bihar Government must come forward
for long term finance.

There has not been, as you know, a standard model set ot bye-laws
for every type of co-operative society so that any new socfety that may be
formed may adopt it in toto as they do, I was told, in Bombay and Madras.
Each society bas its own bye-laws, one conilicting with the other and
where the Government has introduced a few standard bye-laws as in
multipurpose co-operative societies, there are ever so many unpmalies
not in keeping with the times, in the provisions thercof. Therefore, we
should urge for an expert committee to be set up at a high level who
would draw out self-sufficient standard sets of bye-laws which every society
should adopt in toto.

Until recently, several co-operative institutions in the district were not
being inspected by the ofiicers of the Co-operative Department, unless it
be for statutory audit which is taken up once in a few years. Lately,
however, aiter the Assistant Registrar and his inspecting staff have been
posted at Jamshedpur, they have been inspecting several of the co-operative
societies and their reports have been very helpful for stopping the rot in
quite a few cases. I should, therefore urge that every registered co-opera-
tive society must be inspected by the officers of the Co-operative Depart-
ment at least once in every six months so that the defects could be brought
to light immediately they crop up and be rectified.

In the Bombay Provincial Co-operative Institute, which is more or
less similar to our Federation, the constitution permits all individuals and
societies to be members so much so, many of the officials of the Co-ope-
rative Department in the Province are members of the Institute and
naturally it gives a heavy weightage, whereas in our case membership is
open to the representatives of co-operative institutions only with its
resultant drawbacks as many ardent co-operators are left out.

Extracts from

The Inaugural Address delivered by Sir Jehangir Ghandy,

I thank you for asking me to inaugurate this session of the Bihar,
Co-operative Federation Congress, and I can assure you that it gives me
great pleasure to be in your midst on this occasion and also to welcome so
many distinguished leaders of the co-operative movement in Bihar among
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whom I am very happy to see a number of my old friends. On behalf of
the Steel Compuny and the people of Jamshedpur, I extend to you all 2
hearty welcome.

I hope you will Lave the opportunity to note the progress made by the
Steel Town in the long period of fifteen years that has elapsed since you
held your last Congress hete. The co-operative movement in Jamshedpug
has inade great strides in the intervening years; but those yea}s have also
revealed a namber of weaknesses which, I hope, we shall be able to
remove in the near future. Your deliberations, I am sure, will help to
provide solutions for some of our more difficult problems.

The immense potential for good which rests in the co-operative
movement has fortunately been recognised by the nation’s law-givers who
have pledged themsclves early to develop this great country as a Co-opera-
tive Commonwealth. It is to be hoped that the people as a whole wil]
realise the benefits of the co-operative method, imbibe the co-operative
spirit and apply themselves energetically and resolutely to the .
tasks that confront this country. No wir for the adjustment of political
boundaries calls for such .« total effort as the war against poverty, ignoranc(e
and disease. To the defeat of these three of men's most deadly enemies
the co-operative movement can make the greatest contribution. But to do
so, the co-operative movement must remain purely co-operative and
entirely non-political and be of educative value.

gigantic

It has been repeatedly noticed that Co-opecatives,
conduct an unceasing campaign of education for their mem
to be effective and are often killed by indifference or even worse migy
derstandings and dissensions born of sheer indiffarence. We, in Jamsh g
pur, have not been wholly free from this disease of i"differé,;ce ec;
I hope that your primary efforts will be directed towards infusing ’fra“‘h
blood and vigour into the body co-operative and spreading co-operat(?5
education. Iun this matter we may tuke a lesson fmmkthc Mariti1ve
Provinces of Canada, where co-operatives, both consumer and prod me
have made remarkable progress. St. Francis Xavier University of A ucer,

which do not
bers soon cease

. S . . ntigoni
Nova Scotia, prides itself on its splendid extension courses on ¢o-o )5 t'Sh’
. -oper
and related topics. It would be very desirable if some of our unilvera-:_on
sities

planned similar courses for home study. Perhaps thig Congr
consider making recommendations to this effect to Patya Unive
if possible to other universities also.

€ss might
rsity, and

The co-operative movement in our area has been largely confined
credit societies. These credit societies served a usefyl burpose, es ece' ]:0
in such conditions as prevailed when most of them were founded, I‘; tllxa :
days, Kabulis fleeced our workmen without compunction, ]y sucloSe
situation, the co-operatives came as saviours. However, (he growthl ;:
co-operative credit societies does not seem to have reduced appreciab]o
the menace of the Kabuli. On the conirary, the societieg themselyeg ha /
in some measure, threatened to grow into vast organiseq substitutes for t‘:;
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Kabuli, though perhaps not quite so ruthless. The purpose of co-operative
credit should not be to make it easy for a member to get deeper into debt
with every passing year, but to render financial assistance promptly and
on reasonable terms when it is urgently necessary. A co -operative organisa-
tion of this nature can only fulfil its true purpose if, combined with credit,
there are constructive activities, which help membersto grow out of the
recurring need to seek loans. For this purpose, co operative societies
should plan a campaign of education and welfare, which should inciude
training in family budgeting, education in methods of cheaper yet healthier
and fuller living, and elimination of extravagance necessitated by the
demands of social conventions, which need to be changed as soon as
possible. ' .

The societies have also displayed organisational weaknesses. They
are not always planned on business lines nor act on strict business princi-
ples. A few of our societies have been found to be so badly run that a
number of cases of defalcation have been detected. While all respect is
due to honorary workers, who give of their time and their talent, it is de-
sirable that departmental credit societies should be free from any possibility
of undue influence being exerted on members by secretaries who have
official standing in the departments. Ifitis considered more economical
a number of societies may combine to have the services of a common, full-
time, paid secretary. For all these purposes, as well as to secure better
supervision, it is necessary to house all co-operative societies in one large
building outside the Works and to co-ordinate their activities through a
co-ordinating body like the Central Co-operative Union that has
recently been established. No less essential is it that audits be regular

and frequent.

Recently, a co-operative housing society has been registered in
Iamshedpur. It is a move in the right direction. Qur housing problewn
concerns the community at large, and it must be tackled by the community
and Government. In this, the co-operat?ve housing society can make the
greatest contribution. 1 would urge upon the attention of the organisers
that such societies need to harness not only the monetary savings of their
members but also their technical skill. If enthusiasm were kindled, it
should be possible to obtain not merely all the finance but also a-substan-
tial proportion of the technical skill required in planning and building
housing colonies from among the members themselves. This harnessing
of the talents and the resources of the people would make the completed

houses more economical than if they were built under the usual trade

conditions.

There is a move to form a central co-operative bank in our area.
This move is certainly deserving of support. It is hoped that this bank
will be able to finance member societies whenever they are in need of
financial help. A large part of the assets of existing co-operative societies
isslocked in reserve funds which cannot at present be used. The planning
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of this bank, with which these funds will be depositad, may bring the
locked-up money iuto circulation. I hope it will be employéd to widen
cu-onemtive activities to such spheres as daides, shoe-making, vegetable-
growing, marketing and cottage industrics suitable to our locality
Coroperatives for trausport, for restaurants . for construction might be
considered and planned. I am sure these wonld prove orofitable to
members and nen-members alike. ‘

Extracts from
The Presidential Address of Shri Syamnandan Sahaya M, p

OUR RESPONSIBILITIES IN INDEFENDENT INDIA

Ladies and gentlemen, the responsibilities cast on Indian citize
after the independence of this country are very much greater and vens
much different than what they were ever before. There is no clash o
interest between the people and the State, for the one is meant to _Of
for the good of the other. The responsibilities of the Co~operators i exxs't
country have also increased vastly and it would not do for us to S w this
it has not been possitle to achieve greater results for want of Go ay that
sympathy. We must proceed on the assumption that Gover I0vernment
but be sympathetic and if we take up the cause in right e
no doubt that success will crown our efforts. The responsibilit
co-operative movement in the improvement of the country-side ,' 1ty of the
rural indebtedness, in creating a spirit of co operative brother] inre
ducing better farming methods, and in securing to the viHI :
price for his products, has increased manifold and we hay ager the jus
gress, to devise ways and means of how best to achieve tl;ise' in this Cop.

nment cannot
arnest there ig

Mmoving
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RE HABILITATION xSCHEI\«fE AND RE(A)VERY or F
ROZE N A

The most important step taken in recent years
cc-operative movement has been the rehabilit .
had a two-fold objcctive. Firstly, recover
frozen and secondly. consolidating the movy
on its own legs. Unfortunately the 5 ye
boih the jobs was insufficient. The firs
this time. Let us now, therefore, scrutinise how .
been able to carry out its first objective. abilitation has

. with regard o the
ation scheme, This scheme
had become

able to stand

y of assets which
ement so as tg be

There are 42 central co-operative banks ; ;
the Santal Parganas and one un-rehabilitate; lt?a:;enr:;w]nce~fnCIUding 4in
Co-operative Bank. The 37 central banks exc]udine Yi Siwan Ceptrq
Parganas and Siwan were reconstructed under the Rehg Fl}os? of Santal
of the Bihar Government. The creditors’ dues ip abmtahon Scheme
habilitated Central Co-operative Banks were scaled do 1ESPeCt of 33 Re.
of 4 Banks there was no necessity of scaling down Wn, and in the case

. a
were sufficient. S the bankg’ assets
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The 37 rehabilitated central co-operative banks have made rapid
strides in the matter of recovery and are on the right track of fulfilling
their duties and obligations to their constituents. As many as 25 banks
paid of 100 per cent of the scaled down dues out of which 12 banks have
paid the entire dues of the creditors(i.e.) 100 per cent of the scaled down
dues and also 100 per cent of the losses, and two banks have paid 100 per
cent scaled down dues and 50 per cent of the losses.

Apart from the figures given above several central banks have got
appréciable funds available for the purpose of further pro-rata distributions
to the creditors. In some cases, however, these funds have been used by
the central banks in their commercial business.

I make bold to say that the first phase, viz, the realisation of dues
has been most successfuly completed and to that extent it redounds to the
credit of co-operators. The total estimated recovery as a result of the
Rehabilitation enquiry was roughly estimated at Rs. 28,42,000 in 37 banks
but in fact the realisation has exceeded Rs. 40,50,000 (i.e., an excess of
Rs. 12,08,000 as against the estimate).

CONSOLIDATION OF MOVEMENT

It is now the second phase, viz., the consolidation of the movement
that needs immediate attention and has to be pushed even with greater
vigour than the first phase. The period of 5 years allowed for complete
rehabilitation, viz., recovery of dues and consolidation was far too short a
period. I would therefore, strongly urge the necessity of prolonging the
period of rehabilitation by another five years during which, I have no
doubt, the central banks will be fully revitalised and will be able to stand
on their legs. It is questioned as to how the central banks whose
establishment expenses alone go up toa thousand rupees a monthon the
average will be able to earn this amount in order to meet their recurring
liability. 1 feel, however, dilferently on this question and am sugg:sting
a solution which I have no doubt is not in any sense an impossible task.

It will be agreed that an investment of about Rs. 3,75,000 a year is
likely to bring about Rs. 8,000 a year to the central bank after paying the
interest charges and on the average the bigger banks can easily earn a
commission of over Rs. 6,000 from Credit Agricole alone.

On the top of this they will earn somé profits on cloth and salt busi-
ness and in future they are likely to have some margin in the sale of iron
and steel also and in some places in the distribution of oil-seeds, the
distribution of which also is engaging the attention of the Provincial Bank

and the Department.

It will thus be seen that an investment of Rs, 2,75,000 for smaller
banks and Rs. 8,75,000 for bigger banks plus the commission and profit on
commercial business is sure to carry the central banks through and place

them on a sound footing.
10
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1 have not taken into account in this figure the full interest, (without
paying for interest charges) that the central banks will earn on their
present investments particularly in those cases, where the creditors’ scaled
down dues have been f{ully satisfied. There are many central banks
where such investments are appreciable and are likely to bring a couple
of thousand rupees a year if not more. All this, however, envisages her-
culean efforts on the part of the co-operators and full sympathy and
material assistance of the Government. The recovery of the bad debts
yet left requires intensive drive and the same is required in the case of
liquidated societies also and the Provincial Bank proposes to appoint a
special staff to help the banks achieve the objective., The moveinent
will have to be financed at a low rate of interest either by the Provincial
Government or the rural credit side of the Reserve Bank and every effort

should be made from now onwards to secure this, I have no doubt that

inflation is slowly but surely giving place to depression and the demand
for rural finance will soon grow in volume and both the Government and
the co-oparative movement should prepare from now to meet this
contingency. Luckily, our investments unlike during the last period of
depression are not very heavy and as such we need not have any serions
anxiety on the score of our investment. The period, however, to come
will give us opportunities for cautious and careful investments backed by
tangible security which will give the necded relief to the cultivator and
also stabilise the movement. Complacency, however, or pessimism is to
be avoided as redrots to be shunned and God willing the movement will
have many opportinities to serve the Country and the people.

The Government had provided the following grants in the scheme
against which the following expenditure has been incarred :

Provision Expenditure

Contribution towards loss of Rs

Central Banks of Class ‘B’ ... 12 Lal'<hs 5 0;:;91
Loan to Central Banks for

part-payment of deposit ... 14 Lakhs Nil
For Crop Loan w+ 10 Lakhs Nil
Subsidy to reconstructed

Central Banks <. 5 Lakhs 2,96.101
Cost of free audit for 5 years ... 5 Lakhs 3,79,212
Special staff for Liquidation ... 2 Lakhs 2,85'793
Banking Adviser for 5 years ... 1 Lakh 1,78:537

-——

49 Lahks 16,45,434

e e I —

These figures conclusively prove two things :
ment have still heavy balances in their hand out of th
ments amounting to nearly 32 lakhs of rupees, whij
utilised for consolidating the movement by way of further subsidy to t
the recurring cost of the central banks and by way of adv;:mce mtee
nominal rate of interest for crop loan and other advances tq societies, at a

Firstly, the Govern-
€Ir previous commit-
ch could be usefully
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Secondly, the movement has not taken undue advantage of the
generous gesture of the Government made in the Rehabilitation Scheme
as out of a total provision of Rs. 49 lahks the movement has utilised ouly
about Rs. 17 lakhs so far in about 8 years.

It would be perfectly legitimate to claim that the movement has
justified the confidence and trust reposed in it and has utilised Govern-
ment funds with great caution and care. I propose to call the executives
of all the Central Banks individually and discuss their financial position
and I trust it will be possible to find out a satisfactory solution for meeting
their recurring expense.

The other pressing question is that of revival of such of our banks,
which were liquidated and where there are still a large number of societies
with no one tolook after them. [ think it is necessary to bring them
back to life. The Provincial Bank is prepared to do its utmost to help to
revitalise these banks but the Government's respounsibility is equally great.

CREDIT AGRICOLE ACTIVITIES

Credit Agricole came into being in the midst of doubts and suspicions
towards the closeof the year, 1944. Till June, 1945 its activities were
confined to the purchasing of chemical fertilizers and seeds from the
Agriculture Department and distributing the same to cultivators by way
of loans in small quantities. This distribution was chiefly for the purpose
of propaganda and training of the staffs In Juue, 19-45, Credit Agricole
although operating on an experimental basis, started 8 depots in Patna
district and one in each district and took over the distribution of chemical
fertilizers from the Agriculture Department and the agents of Messrs.
Imperial Chemical Industries.

In about 4 years the Credit Agricole has opened about 145 depots
and has distributed :—

50,358 Tons of Chemical Fertilizers Valued at Rs. 1,65,05,000
17,08,780 Maunds Oilcake " 1,34,58,027
45,047 »  Seeds » 4,30.276
18,708 " Oats " 2,560,500

Prior to the distribution being taken up by Credit Agricole the annual
distribution was only about 1,500 tons according to figures of the Agricul-
ture Department.

COMMERCIAL ACTIVITIES

The distribution of cloth, salt and iron and steel has also been taken
up through co-operatives and in the course of 2 years we have distributefl
cloth and salt of the value of Rs. 2,16,67,758 and Rs. 1,65,91,460 respecti-
vely. The distribution of iron and steel has been. t:flken up very recently
and itis hoped that we will be able to tackle this item also .successfully,
The distribution of these commodities was ‘taken up at a .tlme of great
scarcity and high prices and although we claim no perfection, we make
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bold to say that our distribution has given rise to the least complaint and
has resulted in a substantial check on black market and high prices. Our
success in this behalf is a great indication of the potentialities of the
movement and its future possibilities.

In an actual working of 2% years a sum of Rs. 4,383,000 and odd has
been paid to various co-operative institutions in the shape of commission
earned on account of distribution. The Rehabilitated Central Banks have
received other financial aid from the Provincial Bauk and in al} they have
got from the Provincial Bank approximately Rs. 11,838,400 including the
earnings of 1349.

FEDERATION DEVELOPMENT AND TRAINING

The Co-operative Federation has been issuing in the past licences to

those who are to be employed in the movement. This work has again to-

be taken up by the Federation in right earnest. The question now arises
if training of employees for the co-operative movement and also training,
of non-official workers should be the jurisdiation of the Co-operative
Federation. In my opinion, if licensing has to be done by the Co-opera-
tive Federation it stands to reason that the training institutes should also
be run by the Co-operative Federation. We have known of first grade
colleges being run under non-official supervision and guidance and | see
no reason why co-operative training institute cannot be rup by the Co-
operative Federation with the help and assistance of the State Government
Perhaps it may be considered a demand too early in the day, but if the.
principle is conceded I think, the Federation should prepare the ground so
that the transfer of control of the Institute to the Federation may become
fully justified. This is possible if the Federation can show successful
results in its activities in other directions and can prove that it has come
up to the expectations of both its constituents and the State Government

The work of audit was in the past done by the Co-operative Federa-
tion but it has since been taken up by the Government, Audit, in my
opinion, is a subject which must remain quite distinct and Separa’te fro)
the organisation which has to be audited and as such I consider that t}in
audit section of the co-operative movement should be ap unit by it 1?
either under the Auditor General or under the Finance Department of Stix
State Government. Such an audit system will evoke confidence e
secure the co-operation of the investors and the public. and

The financial position of the Federation, however, leaves much to &
desired as it has a great deal to spend and has no settled source of inco e
It is in the case of such institutions that Government assistance bec:me.
inevitable and I take this opportunity of appealing to the State Gov;nes
ient to assist the Federation in carrying out the duties devolving on r?t-
It is open to Government to lay down express conditions, the fulfilment i f
which may be a pre-requisite for the renewal of the grant in the nt o

i : followi
years. The Federation need not be apprehensive of such cop owing

ditions as
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it is only on the discharge of its duties that it can expect support either
from the Government or from the public.

Tue ProvinciaL Bank

Of late the Provincial Bank and the central bauks have taken up
commercial business on an appreciable scale and the Provincial Bank’s
duties in conducting these on sound lines have increased tremendously.
It is the duty of the Provincial Bank in this connection not only to see
that the central banks may have enough resources to carry on these
commercial activities but also to see to the procurement of the commodi-
ties and to their proper disposal and distribution. I cannot conceive of
the existence of a Provincial Bank unless it is meant wholly and solely for
the good of the central banks and the societies. Of course in order to be
in a position to be helpful to all sections of the movement it has indeed to
consolidate its own position so that its pillars inay be able to take the load
of the entire roof.

As I have explained above, the attention of the entire movement
having been directed in the last few years of rehabilitation, to the recovery
of debts alone, the other side and perhaps the equally if not the more
important side of consolidation, did not receive its due and proper atten-
tion and the result has been that today we are faced with a situation where
we find that most of the banks are living on their commercial activities
alone. This defect has immediately to be remedied and I have advised
the Provincial Bank to have a well-organised staff which will be devoted
entirely to the work of consolidating the banking side of the movement

and reviving the moribund societies.

TuE Co-OPERATIVE DEPARTMENT —THE NEED OF A CLOSED SERVICE
It is the duty of the department to keep every section in its proper
place and to aid and advise and even to check and control every section of
the movement, the only difference between the control of the co-operative
department and of the other departments being that its control should be
animated by a desire to help and should be shaped in the mould of co-op-
ration. It should adopt the policy of persuasion rather than of compulsion.

It must fight the battles of the co-operative movement with the
Government and must support the weaker element in the movement as
against the stronger wherever there may be a tendency of arrogance
and suppression. It ison the department that devolves the responsibility
of assimilating the best and eliminating the worst in the movement.

The one thing that the department must shun as poison is to allow
any rivalry to grow even in the matter of popularity between it and any
section of the movement, be it the Federation or the Provincial Bank
or any other,

In connection with the departmental officers 1 have always advocated
a closed service in the co-operative department. Constant transfers and
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recruitment from the general line to the Co-operative Department is not,
in my opinion conducive to the well being of the movement. The working
of the co-operative movement requires a technigque which is not achieved
in a day. It also requires a mental outlook which is vastly different from
that required in the purcly administrative services. It requires the zeal
of a missionary which is not necessarily a hand-maid of administrative
efficiency. I would, therefore, take this opportunity of bringing to the
notice of the Government the extreme desirability of having a closed
service for the co-operative movemeat. The movement has expanded and
is likely to expand further. A service, therefore, solely for the co-opera-
tive section will not be unjustified even on the ground of numerical strength
It is here that [ might make another suggestion for the consideration of.
the Government. I a province like ours, deficient in so many ways, the
one thing which we cannot afford is duplication of work and m:llad,just-
ment. If we scrutinise the working of the different departments of the
Government we sometimes find that the sa:ne type of activities are carried
on by different departments. Agricultural improvement, for instaace, is
as much the sphere of the Co-operative Department as that of the Agri‘;ui.
ture Department. Similarly the improvement of the cattle wealth is the
jurisdiction of both the Co-operative and the Veterinary Departments
I think, it was time that these nation building activities were all run undc;,r‘
the aegis of co-operation particularly, as we have now decided finaliy to
organise the whole village multipurpose co-operative societies and these
different activities could all be carried out through these multipurpose
societies with the guidance of the workers of the Department concerned
This might save alot of money and alot of time and would certainl .
remove any chance of duplication in the same sphere of work. | wou]ﬁ
suggest that the Hon'ble Minister of Development whose interest in
co-operation and other nation building activities are known to all of us,

should appoint a small committee to decide how this can best be achieved

PROBLEMS BEFORE THE MOVEMENT AND THEIR SOLUTION
The consolidation of the movement, as I stated before, must occu
the highest priotity at present and for this purpose we have to take stosz
of the different limbs of the movement. Apart from the Provincial B k
and Federation we have (a) central banks, (b) central unions and an
and (c) credit and non-credit societies including the cane grOWe:St’oresd’
maultipurpose societies, building societies and some provingigl soci::in
like the Provincial Civil Service Co-operative Association, etc. °

So far as the central banks are concerned their difficulties are mainl
of raising funds and investments in societies. They are handics a;n.}’
both these as they cannot accept deposits and they cannot invest pped in
crop loans and bullock loans. I think, it is time that we made the e i-
ment in the case of a few good central banks and allowed them txpe?l
funds by receiving deposits and to enlarge the scope of their inVes:;) raise
in societies. The question arises whether it would be possible for C;T::sl

xcept for
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banks to secure fixed deposits even if the ban was removed. It is indeed
difficult to prophesy, but I have a feeling that such central banks as have
been able to repay the entire dues of the creditors including the losses will
be able to secure some deposits. Of course, a certain amount of support
to these banks will have to be assured by the Provincial Bank and the
Provincial Bank in turn will have to be assured some financial accommoda-
tion by either the State Government or the Reserve Bank of India. An
experiment, however, in this direction is called for if we are to renew the
activities of these central banks and make them useful members of the
co-operative movement. As to investment, I think, it might be equally
necessary to allow some long term investments to be made particularly for
the improvement of land. The present is the most opportune time for the
rural areas to take up land improvement schemes as, such schemes are
being subsidised generously by the State Government and also by the
Central Government. A portion of the expenses in some cases going up
to about 50 per cent is shared by the Government and only the other
50 per cent has to be found in order to carry out the improvement. The
sinking of tubewells, the draining of chours, the digging and excavation
of tanks for irrigational purposes, could all be taken up on the subsidized
basis. The sinking of a tubewell will be next to impossible for an average
villager if he has to depend on himself entirely. Co-operatively it is easy
and with 50 per cent subsidy from Government it becomes even easier.
Should we allow such an opportunity to belost? I think, not. With
co-operative effort we can bring about these land improvements and apart
from solving the food and many other problems, the co-operative movement
will have earned a reputation which will live as long as the memory of
these improvements lasts. I, therefore, submit for the consideration of
the authorities that the time has come when, we should revise the loan policy
and allow greater facilities even for long term repayments. The problem
in this province assunes greater importance particularly as there are no
land mortgage banks here. Of course, these advances will have to be
secured by mortgages and will have the first lien on the improvements
effected. In the immediate future, I think, this will be a source of good
investment which will also be remunerative to the loanee and the
investor alike.
CREDIT SOCIETIES

The condition of credit societies has to be improved in other ways
also. For instance, there are many where annual general meetings have
not been held for a long time. There are others where audit has not
taken place for a long time. ‘There are still others where membership is
now below the pumber prescribed for registration. These are undesirable
in the extreme and should be remedied immediately, There are, however,
certain basic points with regard to these credit societies that fill us with
hope and encourage us to take up the work of their reconstruction.
Firstly, 1 will remind brother co-operators of what I said here at Jamshed-
pur in my Presidential address in 1985 about these rural credit societies
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and their members. [ said that the members were intrinsically honest and
they have not been able to recover thar debts not because they were
unwilling to meet their commitments but because they were unable to do
so on account of the depression then prevailing, there being no buyer for
their assets. How true this has proved to be: because once there was an
opportunity for the members to be able to dispose of their assets, most of
them without the process of award or litigation have been able to meet
their commitments and to repay their liabilities. There could be ng
greater proof of this than the fact that the recovery trom eliminated mem.

bers has far exceeded the estimate made by the enquiring officers, the’

estimated recovery being Rs. 28,42,000 and the actual realisation
Rs. 40,50,000 an excess of about 12 lakhs or about 43 per cent. It is now
for us to decide whether we could or could not trust such constituents, I
think, the honesty of the loanee is as great a security for the loan as are
his material assets and where we could have both it leaves nothing to be
desired for fresh investment, whether long term or short term.

It might be useful, in this connection, to know how far these societieg
have succeeded in being able to stand on their own resources and take the
fullest advantage of self help and co-operative effort. 1 had tried to secure
figures from 32 central co-operative banks of the province and it was
found that almost 1,000 Societies out of 4,000, were working on their own
reserve capital created by their own savings. If this success wag achieved
in 1,000 societies, could we not justifiably hope that the success could be
multiplied many times?

The non-agricultural societies have generally done very well and we
could give no better prooi of their working than the Tiscg Societies whose
guests we are here, today. This is another very sound line of investment
and the central panks would do well to encourage the growth of sych
societies in their area, particularly where industries have developed or ar
developing. As an ex-Chairman of a Municipality [ have hag exPeTienCe
of the working of societies organised by and for the municipal staff andf;
always found that these societies rendered very useful service to the mem
bers and were also useful and profitable for the centra] banks to whi \l-
they were affiliated. ch

COTTAGE INDUSTRIES’ SOCIETIES

Artisan societies by themselves have done fairly well,
difficulty has been to seek a market for their products ap
with machine made goods. This difficulty should now disappear iy
large measure because of our national Government. This is now Fl:)e d tltlll a
policy of both the Central and State Governments to encourage sett ed
industries and to arrange for the disposal of their products. The (;:O age
ment of India have themselves agreed to buy products of Cottage indover‘n-
even at a slightly higher rate. What is necessary, therefore is to “Str!es
a marketing agency and it is here that the Co-operative ,moveu?rgamse
come to the assistance of the cottage industries. The GOVernmez?ch?::

but their chief
d competition
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even decided that cotton mills will be precluded from making that type of
cloth as are made by the weavers on cottage industry basis, These should
give ample encouragement and cooperators should not miss this
opportunity of organising good marketing societies for the disposal of
their products.
CaNg GROWERS SOCIETIES

The cane growers' societies are doing very well and it is contenplated
that in the reserved areas allotted to the mills the only source of supply 10
the mills will be through the cane growers’ societies. It is, therefore, up
to us now to organise a number of such societies so that every village in
the reserved area may be able to sellits cane through the society only and
not on individual basis. [ will, however, susgest that these cane growers’
societies huving been well run and in many cases having built up their own
reserves should now also function as nultipurpose societies. It would not
do for a villager to look up to different agencies for meeting his require-
ments and if the cane growers’ societies did ot meet this essential require-
ments they may be faced with trouble in future. Although the principle is
conceded in all quarters, there has been some difficulty on the score of
supervision and control of these societies. I submit that the difficulty is
not insurmountable and even if it were 50, the larger interest of the society
should not be subordinated to anything else. The iinmediate problem,
therefore, is to engage these cane growers’ societies in multipurpose activi-
ties and facilitate improvement in the condition of their members by
catering to most, if not all, of their, requirements.

BUILDING SOCIETIES

Such societies in other provinces occupy a high position and fill a
useful role. In the present conditions of the country it is really the middle
class and the lower middle class particulatly, which being dependent on
service in towns, need very great assistance, and if we are at all anxiouns
that discontent in this class may not assume gigantic and uncontroliable
proportions, these building societies must be started in large nmnbers in
hig and small towas. The investiment is safe asin a gilt-edged security.
The realisation of the loan has to be on long term basis. Unfcrtunately,
my view has not yet tound favour with the authorities and 1 plead with
ihem to give this matter a careful and serious consideration not merely
from the angle of co-operative investment but from the larger angle of the
contentment of an influential section of the population of this province.

COMMON SERVICE

There is another aspect of the movement which in my opinion deserves
attention of the Congress and the department. 1 mean the proposal for
establishing a common service in the movement. The proposal for
common service was accepted long time ago in one of the previous sessions
of this Congress, but unfortunately it could not materialise except in the

formation of a common provident fund committee. Even the provident
11
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fund of all employees has not been deposited by several co-operatives
with this committee. The constitution, however, of a common provident
fund committee was only a small part of the whole scheme. [ need not
take your time in detailing here the various aspects of common service, for
they must be well-known to all the co-operators assembled here who are
men of experience in the field of co-operation, but T will certainly
emphasise that if the movement is to run on sound lines, if central banks
are not to become completely dependent on fixtures by way of staff, and
if the useful effect of transfer has to be brought into this movement, we
should lose no time in starting common service in this province. In the
initial stages the responsibility of constituting it will have to be shared by
the Federation, the Provincial Bank and 2lss the department, but at a
later stage this should be, in my opinion, the function of the Federation
assisted by the department. I might even go to the extent of suggesting
that at this very Congress we should form a committee to find oyt ways
and means and to see what difficulties confront us in forming the common
service,

DurtiES oF STATE TO CO"OPERATION

Jefore I conclude my submissions today I will say a word to our State
Government with regard to the expenditure on the Co-operative depart-
ment. Considering the proportion and size of the finances of our province
and the area of its administration our Government is spending far less on
Post War Co-operation Development than many Governments
even lesser size. [ am giving below the figures of expenditure
Governments and I would appeal to our own Government
whether they should not increase their budget provision for the co-opera-
tive movement.

of equal or
of different
to consider

Provincial Post-War Development Expendityye

In lakhs of Rupees

194647 to 1940__1q
Bihar Bombay Madhya Pradesh Orissa U. P
Co-operative . 5 83 32 14 44

In my experience as an humble worker in the movement I have foung
that Government feel very uncomfortable in spending the tax payers’ money
on the co-operative movement. Here is a misconception. There could
not be in my humble opinion a more proper channel of expenditure of the
tax payers money than this movement. For after all, who are the tax
pavers? The agriculturist in this country; and the co-operative move.
ment is perhaps the only organisation solely devoteqd to ameliorate g1«
conditicn of the agriculturist. There may be difference of apinion betweer,
the workers of the movement and the Government on the method of
working. True, but has the movement ever ignoreq the advise of e
Government ?

[S
Co-OPERATIVE CONFERENCES AND MEETINGS 269

I must not, however, leave the impression that co-operators intt?is
province do not appreciate and are not grateful to the Gover'mnen icl)r
hey have already done. lItis, however, our duty-to point out the

o tf )h ovement and also to point out that in meeting our demand
et O v mnt will only be doing what they should do and what other
o Gove““t“e have donein similar circumstances. The movement needs
Goveinmrfncsapital ata nominal rate of interest, subsidy for running the
lcoe[:xgtraelrll)anks for a period of another 5 years and increased staff at least
iod of 5 years to putthe societies and cent'ral banks ona fully

o Pe”? We look to Government for this assistance and given the
SOU.fld b e have every reason to hope that the Government and the
assxsmncéll\geneﬁt in different ways particularly in the supply of food and
2;221§n\3]in a well organised distributive system of goods of essential

requirements.

Among the important resolutions that were passed in the Congress, the
following were of particular interest :—

(i) Reduction of Statutory limnit of contribution to the Reserve Fund,
from 85 per cent to 10 per cent under certain qualifying
conditions. .

(ii) Imcome of registered co-operative societies to be exempted from
Income Tax.

(iii) Audit and Inspecting staff to be supplemented as to ensure
better supervision.

(iv) Government to provide long-term finance at low rates of interest
to Co-operative Housing Societies in the Province.



THE SEVENTH TAMIL NAD CO-OPERATIVE CONFERENCE
Held at Rameswaram on 28th July 1950.

Extracts from

The Inagural Speech of the Chief Minister the Hon’ble
Sri P. S. Kumaraswamy Raja

The principle of co-operation is not one which is new in Tamil Nad |
It is as old as the ancient Tamil civilisation itself. Our ancient rural eco-
nomy was based on this principle and a spirit of helpful fellowship and
mutual aid ruled the social and economic life of our villages in the olden
days. The ancient Tamils believed in a co-operative order of society.
According tothe Poet Tiruvailuvar the ideal country is one in which the
different sections of the community, viz., the agriculturists, the intelligentsia
and the traders associate together and lead their life in a co-operative way.
To-day, we are living in a world tora between couflicting economic idea-
logies, but the idea of Co-operaiive Commonwealth has gained ground.

Among tne programmes which the Congress is pledged to carry out
are the establishment of a net-work of co-operative societies in rural areas
and towns, organization of village industries on co-operative basis and the
encouragement of co-operative farming. The Madras Government have
been alive to the importance of the co-operative movement for working
schemes of national improvemnent aud have shaped their policies and pro-
grammes in such a way as to foster the growth of the movement in various
directions in spite of opposition from vested interests.

Tamil Nad has a record of progress in co-operative
not only imnpressive but compares favourably with that
of the State, nay in the whole of India.

activities which is
attained in any part

Co-operative organizations have been harnessed With success tq e
solution of various problems in the sphere of food bhrocurement and distyi-
bution, yarn supply to weavers, relieving housing shortage, rehabhilitation
of ex-servicemen, resettlement of ex-toddy tappers cic. etc, Commendatlo
progress has been made in the old sphere of agricultural cred. The 13
central banks in Tamil Nad have issued loans to the agriculturists to the
tune of Rs. 235.07 lakhs during 1948~49. The rural creqit Societies cpyes
62.84 per cent of the villages and 15.42 per cent of the population. The
have a total membership of 5.86 lakhs with a paid-up share capital 3{
Rs. 65.48 lakhs and undertook multipurpose activities to the tune of
Rs. 102.19 lakhs benefiting 2.8 lakhs of members, g2 land mortgage banks
have issued loans to the extent of Rs. 48.54 lakhs during 1948-49. [n the
field of consumers’ co-operation, the first co-operative wholesale stores i
the Madras State was started in Mathurai-Ramnad. District Central Stores
and primary stores have distinguished themselves in schemes of fooq pro.
curement and distribution.  They have procured food-grains fo the extent
of Rs. 1,600.57 lakhs and distributed food-grains and other goods to the
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value of Re, 1,685.75 lakhs during the year 1948-49. Co-operatives h‘ave
come to the aid of thé weavers and 61,000 looms have b¢6u brought into
weavers co-operative societies, which pro<.1uc.ed Rs. 2.63 crores worth of »
cloth. The activities of house building societies have vastly'mcreased and
Government loans to the extent of .Rs. 60.7} lzxkh? were issued to house
building societies of various types d'urmg the financial }:e:lr 1949_-50- Ex-
servicemeu societies are working thh gre:'lt‘ su.ccess. Co operatives have
also plaved a notable part in the rethabilitation .of (’X»ti'lp[?(f['s w%lo have
been pervided with employment through copperntwe: societies, c}nﬁ]y for
jaggery manufacture. There are now 1,230.palm jaggery societies and
these have produced Rs. 65.41 lakhs worth of ]aggery‘durmgthe year. A
scheme is in force for the development of palm gur _111d1}stry throngh the
co-operatives and training in improved production is given througl'l the
ieties. Co-operatives in Tamil Nad may well be proud of these achieve-
sOC hich are by no means small, and cur thanks are due to the scifless
Il;frlxl(;séfw\\:;crkecs in Tamil Nad who have toiled to make the movement

what it is to-day. Yet a vast ficld still remains to be covered.

CO-OPERATIVES AND OF FOOD PRODUCTION

It is the declared policy of the Government of India U_;at ;xnport of
food-grains from countries outside shoxfld be stopped by 19?1 December,
d it behoves every co-operator to think over the problem in ail earnest-
ane riousness and help to concert measures in order to tide over
the situation. Government have Jaunched scveral schemes aiming at
; ased food production but they cannot hope to have success without
mcr: tv and willing co-operation of the people. Government have
e flartz,ansferred to the co-operatives the work of distribution of chemical
e iron and steel and this would give a fillip for productive activi-
;Iil:sn:)lfriile co-operatives, They have also recently sanctioned a scheme
for intensifying cultivation through village muliipurpose societies in seven
o ed districts of which three, namely, Tirunelveli, Madhurai and
self_zcl;;tore are in the Tamil Nad. Itisthe intention of Government that
S?:Iv]niage co-operative multipurpose soc'ieties should function as potent
agencies for augmenting food production arfd that through them the
villagers should be associated with the food policy of the Government so
that the implementation of the schemes launched l?y Governmfant for self-
sufficiency in food may be accelerated. pnder this scheme village multi-
purpose co-operatives are expected to bring fallow'lar.lds—.-both Govern-
ment and private—under cultivation, .to undertake distribution of chemical
manure and irop and steel, to encourage t.he use (?f farm}fard manure and
to do propaganda in all possible ways in the villages in respect of the
various measures launched by Government under the Grow Mort_a Foc?d
Campaign. Under this arrangement the Grow More. Eood Campaign will
be raised from the plane of mere Governmental activity to one of local
public enterprise. May I appeal to the central ba‘nks‘ in the: Tamil Nad and
particularly in the selected districts to put their vigour into the sche.me
and make it a great success as it is bound to be? With the co-operation

ness and se
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of the several department: concerned, and through the agency of their
own staff, the central banks can certainly doa good lot to help the food
production drive that is now on in the State.

Co-operators, for a number of years, have been pressing at various
conferences and meetings that the distribution of chemical manure and
iron and steel should be entrusted to them and representing that the needs
of the ryots would be better and more effectively met if the distribution was
in their hands. Government have now agreed to do so and transferred
the work of distribution of chemical manures and iron and steel from the
Agricultural Department to the co-operative societies. During this year,
about 50,000 tons of ammonia sulphate valued at Rs. 1.0 crores and
10,000 tons of superphosphate valued at Rs 20 lakhs will be allotted to
co-operative organizations. Government had subsidised the sale of super-
phosphate at half the cost of ryots till 30-6~1950 and the question of
extending the concession beyond 30-6-1950 is under their consideration.
The guota of iron and steel the distribution of which has beer ordered to
be entrusted to the co-operatives is expected to be about 9,000 tons valued
at about Rs. 36 lakhs per quarter. Besides, the co-operatives have been
permitted to take over, from the existing stocks of iron and steel with
the Agricultural Department whatever are regnired by them Co-operatives
have now a splendid opportunity to render useful service to the ryots in
agricultural improvement and they should take the necessary éteps to
ensure adequate and fair distribution of the commaodities to the ryots and
work the scheme successfully.  For the future of the co-operative move-
ment in relation to agriculture will depend largely on the success or failure
that attends these new enterprises.

It has been estimated as a result of crop-cutting experiments that g
proper application of chemical manure would give added
at the rate of two tons of food-grains for one ton of ammonium  sulphate
and 5/6 ton of food-grains for every ton of phosphate manure. If, by the
application 60,000 tons in all of chemical fertilizers expected to be handled
by the co-operatives, food production could be increased to the extent of
about 1.08 lakhs of tons, a long way would have been reached in the
solution of food problem. I therefore attach the greatest importance to the
proper distribution and application of chemical manure by the ryots in the
villages and may I appeal to the co-operators to see that not only thig
distribution is made equitably and efficiently but also that the manure is
applied properly and under suitable .conditions. [ am confident that the
co-operators who have undertaken this new responsibility will discharg
it quite successfully and demonstrate thereby the inheren y
co-operative institutions and their capacity to perform new functions, |
request the conference to consider the details of the arrangements t‘:on-
nected with the distribution of chemical manure and iron ang ste
co-operatives and to devise suitable measures to make jt effici
and equitable and capable of conferring the greatest advant
royts in the villages.
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Co-OPERATIVE FARMING

The Grow More Food Campaign has as its objects not only the inten-
sifying of cultivation of the existing lands through better methods but also
its extension by bringing under the plough more and more of cultivable
waste lands.  But improved methods of farming will be possible only when
holdings are of sufficiently large size. To achieve this object it is necessary
that lands of small landholders should be pooled for joint farming.
Though farmers have been known to co-operate among themselves in
respect of certain farming operations such as harvesting of crops, use of
implements, cattle, well-irrigation or crop protection, co-operative farming
in the sense of joint cultivation of land is a recent idea. There are
different types of co-operative farming extending from a simple association
for certain agricultural operations to highly developed associations, under
which either land is cultivated on a joint basis or where ownership of land
itself disappears and cultivation is undertaken on a collective basis. Of all
these it is the tenant farming type that offers possibilities of success in
Madras. Land colonisation societies started in Madras are working on
this model and there are at present 30 land colonisation societies for
civilians and for ex-servicemen which have brought in all nearly 14,200
acres under cultivation mostly with food crops. The State Government
have sanctioned a number of concessions to these sacieties in the shape of
free grants and interest-free loans. These land colonies have been formed
mainly with Government lands assigned to societies. Quite recently, a few
societies were organized with land contributed by private members who
joined the society, as in Tiruchirapalli and Chingleput. Recently, Govern-
ment have constituted district colonisation advisory committees to examine.
the question of forming land colonisation societies where large blocks of
lands —Government or private —are available and various proposals are
ander consideration. I would appeal to the co-operators to explore the
possibilities of large blocks of lands being brought under cultivation
through the agency of separate land colonisation socicties. It is also upto
big co-operative institutions like the district co-operative wholesale stores
to take up such Jands for cultivation and aid food production. Central
banks and wholesale stores can interest themselves in such schemes of
colonisation and help to bring more lands uader the plongh. Multipurpose
rural credit societies may also obtain fallow lands from Government or
from pattadars and arrange their cultivation through their members.
Co-operative farming offers immense scope for intensifying cultivation
and for bringing new land under cultivation and [ sincerely trust that the
conference will give its very careful consideration to this subject.

COTTAGE INDUSTRIES

The only effective method of keeping the huge mass of our population
busy, contented and economically self reliant is by sustaining and fost-
ering the cottage industries of our land Our Nadu is not lacking either
in raw-materials or in skilled workers. The main handicaps facing rural
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industries are lack of finance and equipment, want of organized marketing
agency and absence of proper technical alvice. No better organizatioﬁ
can be envisaged for such a purpose thi thi: co-operative society. While
rural credit societies can enczurage i iividual members engaged in the
production of cortage industries good< to get their requirements of raw
materials and also the funds required, 1t is better that groups of such
cottage industries woirkers are organized inta separate co-operative units
for the masufwcrure and sile of srodacs which are widely in demand.  If
the inda tev is one which has esanli had its survival value, itis proper
that the members engaged in it should be organized into a separate
co-operative unit.  The handlocm industry which is the biggest cottage
industry in the State has made considerable headway on a co-operative
basis. We have als» about 129 coitage industries’ societies in Tamil Nad
enzaged in the production of metal goods, leather woods, etc, but we
want more such societies No systematic or sustuined effarts have s far
been made: 1o orzanize these industries on a ca-operative basis.  With

view to foster the growth of cottage industries Government recently placec;li
at the disposal »f the Registrar of Co.operative Societies a sum of
Rs. 45,500 fo- buing disbursed to deserving cottage industries sncietisg
towards the purchase of equipment and to ms=et establishment ch 2

P } ’a 1s P 1 et . ﬁ!'g(?s-
Government have alsn constitate ! rezional advisory cottage

) . . industries
hoards for select industries and hava under consideratinn several measur
2 ' es

for the development of cottage industries on a State-wide basis, District
wide organizatisns or even hicher gride organiziations will be ﬂecescar;» o
co-ordinate the activities of several primary societies engaged in an iﬁdustr

“and assist them by way of supply of raw materials, provision of technicp'
assistance and marketing of the g73ds produced. Central banks have I;;
doubt been interesting themselves in this matier too but the tim= is u

when a systematic and sustained attempt shou!d be made to have ; neF
work of coitage industries in areas f:_zvoumb]e for their development so it t
co-operatives can play their part in the production of the cequirement 13
the every day life of the villagers. nts of

Bef rre I close I would like to refer to the danger of the oo
movement being used as an instrument of party politics.  This should
be allowed  The co opzrative movement is all pervading. 1t tl‘«'lnsc( ngt
all parties. It is in this spirit that political parties should approa Ienhs
co-operative movement and their one object should be tg serve ﬁcl (l e
members of co-operative s?cieties and then the public in general a,:i; the
to use the co-operative institution as an instrument for the furtheranc "o:
their own politizal ends.  Co-operative elections should alsg be cond f: o
in the same spirit. The persons who can best serve the instituti ucted
be chosen irrespective of other considerations. 1ons should

perative

Gentlemen, I have done. I take this opportunity to appe
brother co-operators of Tamil Nad here and outside tg intensify th
for the healthy growtb aud expansion of the mov

al to my

eir efforts
€ment in all economic
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spheres, by incessant propaganda, careful planning, successful execution
and vigilant control.  The movement requires workers who will not
only make business succeed but are inspired by the high ideals of the
movement. The larger social aspects of co-operation and the philosophy
of the movement should always be kept before the people so that each
co-operative society can be an instrument not only for economic better-
ment but also for enlightenment of the higher social ideals and of good
citizenship. I am confident that Tamil Nnd which has produced great
leaders in every field of national activity will produce true co-operators
in large numbers and will shine forth as a beacon light of Co-operation to
the rest of India.

The following are among the resolutions passed by the Conference—

This Conference requests that the Government officials and co-operators
to co-operate to increase food production by bringing under cultivation
all waste lands either by co-operative land colonisation or by means of the
village societies existing there.

This Conference requests the Government to distribute not less than
90 per cent of the (overnment subsidy for sinking wells through the
co-operative banks recommended by the officials of the co-operative
department,

This Conference requests the Government to expand the State
Co-operative Advisory Council and allot representation therein to the
lingnistic co-operative organizations aud weavers’ and sale societies.

This Conference emphatically urges the Government to give effect to
the resolutions that have been passed in many Conferences to bifurcate
the Co-cperative Aundit and Accounts Department and the Generaj
Department.

This Conference requests the Government and the Registrar to
authorise the societies to appoint as anditors to the district societies,
provincial societies and other specified societies, private auditors as per
list of authorised auditors and for the said purposes requests the Registrar
to prepare a panel of private auditors district-war.

As different officers are following different policies in regard to audit
and supervision of co-operative societies and as there are no permanent
rules this Conference requests the Government and the Registrar to
prepare and publish at once a Co-operative Audit Manual,

This Confercnce requests the Government to make arrangements to
introduce advanced courses in Co-operation to students who have passed
the Intermediate Examination for employing them in large co-operative
organizations other than the central banks and stores, by establishing a
College for the said purpose or by making the existing colleges introduce

a *‘ Co-operation ” degree course.
12
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This Conference requests the Government and the Registrar to
authorise the amendment of the subsidiary by-laws of the societies hy
providing that a B.A., degree is not necessary for appointment as
Secretaries in all co-operative organizations except the Secretaries of

Central Banks and that a pass in the Intermediate with co-operative train-
ing is sufficient. |

This Conference requests the Registrar to take steps to publish a
Tamil edition of the first part of the Co-operative Manual which is not
available in print.  As the model forms given in the second part of the
Manual have undergone changes in several registers, the Conference

further requests the Registrar to take steps to publish a Tamil edition of
the same with the changes.

This Conference requests the Government to authorise the local bodies
to deposit over Rs. 10,000 in the current deposits with the central banks
and the urban banks and to deposit their amounts without any restrictions

This Conference requests the Registrar to amend the by-laws to make
the loans given by the urban banks into five-year loans.

This Conference is of opinion that the cancellation of the ful] quota
of mill cloth which was being given to the Wholesale Stores is detrimental
to the interests of the public and the stores movement and so this

Conference requests the Government to supply again full quota of mill cloth
to these stores.

This Conference requests the Registrar and the Control authorities to
prepare a scheme to enable all the stores to get manure, iron and other
articles in sufficient quantities for proper distribution,

This Conference is of the opinion that the collection of supervision
charges from the co-operative societies in addition to the audit fees is not

conducive to the proper development of co-operative stores and therefore
requests the Government to cancel the same at once.

This Conference resolves that Rationing should be enforced without
making any difference between rural and urban areas.

As the Madras Shop Assistants Act of 1949 affects the co-operative
societies and as there are rules governing the staff of the co-operf\tiv
societies under the Co-operative Societies Act this Conference resolves‘ lhai
a separate Act is not necessary and requests the Government to exempt at
once all the cr-operative societies from the operation of the Act.

This Conference requests the Tamil Nad Co-operative Federation and
the Government to call a Seminar of expertsin Co-operation in Tamil Nad
to examine thoroughly the progress made by the co-operative movemem'

and suggest modifications in the working of the movement and i
nd
new features and develop the movement. introduce
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This Conference welcomes the idea of setting up a State Cottage
Industries Board in the Madras State. To carry out the objects fully and
do research throughout the country and prepare statistics, the Conference
suggests that a suitable Government Agency should be set up.

This Conference resolves that the Government should advance loans
liberally for the capital and other requirements needed for developing
cottage industries ; and in case the lending banks require a guarantee it
requests the Government to give the same and help the industries.

This Conference requests once again the Provincial Co-operative
Weavers' Society to set up at once in Tamil Nad a co-operative spinning mill,

This Conference emphatically urges the Madras and the Central
Governments that after setting apart a sufficient quantity of yarn to give
full employment to the weavers only the balance of the yarn produced in
Tamil Nad may be allowed to be exported.

This Conference resolves that only such yarn as is required by the
primary handloom societies should be allotted to the Provincial Society
and neither more yarn nor yarn of counts which are not required should
be allotted and further requests the Central and Madras Governments to
compel the mills to produce in sufficient quantities the varieties of yarn
suitable for handlooms where there are such varieties after fixing a fair price.

As the two years time given by the Goverrment to enroll 50 per cent
of the villages and 80 per cent of the people in the co-operative movement
has nearly elapsed and only 6 months remain which is not sufficient this
Conference requests the Government to give another five years time for
the same.



NINTH ORDINARY ANNUAL GENERAL MEETING OF THE
BOMBAY PROVINCIAL CO-OPERATIVE MARKETING SOCIETY

27th September 1950.
gpeech of the President, Dewan Bahadur H. L. Kaji.

You will be glad to note that your Society has had another successful
year 1949-50. It continued to d» service to the co-operative producers in
the sale of their produce and also in the supply of their requisites. It has
also done service to the co-operative socicties in the city of Bombay in
respect of the supply of rationed comnmodities and other household requisites:

The chief feature of this year's working has been the development of
the section dealing in fruits and vegetables. The Society did a considerable
amount of trade in plantains at its stall at the Byculla Gold Mohur Casile
Market, the total turnover being over Rs. 3 lakhs and the commission
earned being over Rs. 23.000. Piantains for sale were received at Bombay
from many centres chiefly from East Khandesh and Kelwa Mahim. The
Jalgaon Co-operative Fruit Sale Society and its Vice-President Shree
G. K. Patil and Manager, Shree. S. R. Patil took keen interest in the

matter and rendered substantial service to the Society in organizing the

plantain trade. Delhi is a great marke! for plantains from Khandesh and

during the year, efforts were made to organize a branch of the Society for
sale of plantains at Delhi. It should be interesting to note that since the
close of the year a branch has been organized at Delhi and a special

advisory committee has been appointed to direct and guide the Society’s
trade in plantains at Bombay and Delhi.

During the year under report, the Society made an effort at developing
the mango trade but I am sorry its efforts did not meet with much success.
Vested interests obviously came in the way and the Society could not make
much headway. The mango trade, however, is a very important seasonal

trade in Bombay and we hope to make further efforts so as to win over 2
substantial section of the trade.

You will be interested to know that the Society was able to develop
on proper lines the sale of vegetables consigned toit. The Government
of Bombay appointed the Society as their sole selling agent for the sale of
vegetables produced at Khapoli by the Tata Tail Water Utilization
Committee. The Panvel Taluka Fruit & Vegetable Growers' Co-operative
Society Ltd., was the ‘chief consignor of the vegetables. Vegetables of
value of over Rs. one lakh and a quarter were sold by the Society.

Another line that engaged the attention of the Society was the sale of
jaggery. Large quantities were received for sale during the year from
the Kolhapur Shetkari Sahakari Sangh and the total turnover in this
business was a little under Rs. one lakh.

I am sure you must have noticed that your Society continued to serve
Government as their agent in respect of the distribution of groundnut
cake manure. Towards the end of the year, a very important development
has occurred. Government of Bombay have been selling sulphate of
ammonia—an important fertilizer, to the agriculturists and this work has
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been hitherto done departmentaily by the Department of i\gl’iCH)il)l’f?.
I am happy to state that the Government of Boz}lbay. hmre cl)‘tru:tcd this
work of the distribution of sulphate of ammonia in the e.nure State t? y.()ur
Society as their sole agent. This has meant e*pansnon of .Lhe S.cu.ety
which has appointed agents and sub-agents thrgugnout L‘he’ v:mqus districts
and the talukas of the State. These agents bring the Socxc_ty cioser to the
agriculturists and I have no doubt that closer comntacts will m'c:m bett.er
trading relations. This business requires very large godoxyns in the City
of Bombay and a large number in the country and t‘he‘ re.ntmg of godowns
is a very expensive jitem in the wiole schcmc‘. Your bocnc'ty Lias, ll(?\vcver,
been doing its best and has already .org:x:nsed.the business and made
proper godown arrangements. In this connectlionf [ must ‘c.xprcss our
gratefulness to the Hon'ble Shri V. L. Mebta, t\hnl?t?r for I‘m:u.)ce and
Co-operation and to the Hon'ble Shri M. P. Pati), M.lmstcf for Agriculture.
We have in them friends and believers in Co-operation who are ready and
willing to assist the Society in undertaking further an‘d larg?r worlf for the
supply of essential articles like manures to the agriculturists. . For such
work, and that too developing at a fast rate, our resonrce§ might ‘p'rove
inadeguate but Government's wholehearted c.ncourzlgement gives additional
strength to render service to the agriculturists as agent of Government,
As I said last year, it is not for us to seck work from Government bnt for
Government whenever it has work, to call us and ask us to take it up.
We claim the right of first refusal and do not relish the painful position of
struggling for a place in the queue of favogr seckers. 1 am glad that
Govémment seem to be agreeable to our claim ,more an.d n_xore. 1 }mve
no doubt that with continued support of the Hon l.)le Shri Vaikunthbai and
Shri Patil, the Co-operative Markcti.ng Society will have an assured place
in all Government schemes of agencies.

State trading is being undertaken on a large scale by Gove.rnment——
both Central and State. State trading is a dangerous experiment, for
administrative ability and businfess efficiency rarely go together. The
State may perform this function either departmentally \vh{ch means loss of

iness efficiency or through private trade channels which unfortunately
busit capitalism and personal gains. 1 cubmit that this function can-
com;)Oteser(:rmed well either departmentally or through private agencies,
Eztt tlfrgngh a co-operative agency. A co-operative agency is not actuated
by the profit motive and is vet a business body which strives to attain
and greater efficiency. The profits earned from Governmental

e t swell the pockets of any individual or group of individuals but
o e as. ebates to the masses. At present the distribution work has
percolatgs 5:5{"“ o;n' hands. 1 may submit, however, that the import of these
}arﬁfilZer:End the forwarding and ciearing work in connection with these
iy 1d also be in the same hands so that the whole matter may be properly
Sh(:iu ficiently managed in the best interests of the State. It will be
?:ter:sting to learn that since the close of the year your Society has been
trying to get this recognition from the Central Government and I hope
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with the support of our Government, we shall get due recognition from
the Centre at an early date.

There is one more matter to which I would like to invite your
attention. In this State, credit societies with their banks on the one hand
the sale and marketing societies on the other, have been functioning quite
independently of each other. There is no link between them. This is not
proper. For the agriculturists, credit cannot be divorced from supply and
sale for after all why is the credit wanted unless it be to enable the farmer
to buy seeds, manures, tools and implements, bullocks etc. or to enable
him to hold on till better prices can be secured for his produce. It is
extremely queer if one institution sanctions loans which the farmer has to
pay over to another organization—the supply organization for the purchase
of seeds, manures etc. There must be one institution to meet all the needs
of .the cultivators. It is the recognition of this, that has brought into
existence multipurpose societies and yet over multipurpose societies, we
have .cen‘tral financing agencies on the one hand and purchase andysale
organizations on the other. It is strange that these banks themselves
undertake marketing finance and sanction loans against agricultural
_prOduce. The relations between these two sects of organizationé are ver
1rfchoatc and nebulous. It appears that for the multipurpose society of :
v1ll:age or a group of village:z, there should be a district rr;ultipuyr os:
socnety combining banking with purchase and sale and the provirrx)cial
organization may similarly be also a multipurpose organization. We
cannot afford to have water tight compartments at the distric.t and
provincial headquarters when we see unification at the primary stage.

Apart from this, the practice of granting lcans to individuals on the
pledge of agricultural produce is, I have no doubt, entirely unsound. Th
individuals fortined by such loans are the very exploiters against .Wh e
co-operative purchase and sale stands up to fight and surely a co-operat?‘:
bank cannot thus strengthen the exploiters whom Co-operation seeks t
eliminate. The sooner this practice is abandoned the better, 0

Till however we reach agreed conclusions in this matter, it is obvious
that there must be some link between credit and marketing. ,Loans should
only be granted on the definite understanding that a substantial. Shoud
if not the whole produce, is sold through a co-operative agency. A
certificate from a co-operative marketing agency should be insisted 0;] for
the grant of fresh loans by a financing agency. Itis high time that
stopped merely talking a great deal about a link and strove to creat ‘we
at an early date. ate a link

Overcrowding was a f{eature very undesirable in the Society’
premises. Now overcrowding bas been intensified and the need fe .
building is all the more urgent. Our need for a large godown in " I(D)r a
Trust area with Railway siding is, however, yet more urgent and t; ort
we are assured of all assistance from Government, we cannot 200 f;:gh
perpetually and have to wait for a building of our own for the Socrile:; e

REPORT OF THE RURAL BANKING ENQUIRY COMMITTEE
Summary of Conclusions and Recommendations

PRESENT POSITION OF BANKING FACILITIES
Banking facilities are available to the public in this country fromn a
variety of institutions, some of which are not ‘ banks’ in the usual sense
of the term. They are: treasuries and sub-treasuries; linperial Bank of
India and other commercial banks; indigenous bankers and institutions;
co-operative banks and socicties ; post office saviugs banks; and insurance
companies and societies.

Indigenous bankers and money-lenders continue to play a significant
role in rural credit, but their importance and activitics are generally on
the decline.

During the war and after, the provincial co-operative banks have, on
the whole, made good progress.  Amoug these the provincial co-operative
banks of Madras and Bombay are in a strong position. The position of
the central co-operative banks is strong in Bombay and Madras; in Uttar
Pradesh their present position may be regarded as generally satisfactory.
The structure elsewhere is in a process of reorganization, consolidation
and rehabilitation.

The largest part of the structure providing banking facilities to rural
areas consists of rural co-operative societies. Taken as a whole, the
structure of rural credit societies can be said to be impressive, and as a
result of changes brought about by the war, improved in certain respects.
The improvement is, however, by and large, confined to the provinces of
Bombay and Madras. In almost all provinces, emphasis is now being
1aid on the organization of multipurpose societies

Post office savings banks are the most widespread governmental
agency ; they enjoy the confidence of the people, and can be developed to
collect the savings of the rural people to an increasing extent.

Insurance companies form an important channel for the mobilisation
of the people’s savings, but they have not as vet been able to approach the
rural population, or tap their savings.

Although expansion of banking during recent years has been con-
siderable, a part of it —at any rate particularly in the field of commercial
banking —represented careless, and even unscrupulous, expansion of
branches by banks having inadequate financial resources and following
unsound methods of working. The extension was also somewhat lopsided,
there being heavy concentration in the larger towns and cities, while the
smaller and semi-urban towns received less attention.

With a few exceptions, commercial banks have not found it possible
to go beyond taluka (or tehsil) headquarters towns and a few mandis or
other trading centres further inland ; the villages themselves are being
served mostly by co-operative credit societies and post office savings banks.
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Having regard to the vast area and the needs of the country, much still
remains to be done to extend the benefits of modern banking to the people
of these areas.

The diversity of banking institutions is inherent in the variety of
conditions and circumstances obtaining in diftzrent regions of this country,
and is the natural consequence of histerical circumstances. The differing
requirements of people cannot all be pravided by one set of institutions
and all the various types of inztitutions have their place in the banking
system. \Vhat is necessary isto ensure cc-ordination in their activities
and the maintenance of 2 minimum standard of soundness, efficiency and
service (o the people

MOBILISATION OF RURAL SAVINGS

The question whether there have been any savings in recent times in
the rurtal sector i3 controversial.  But, taking the agrienltural sector as a
whcle, availallc estiinates of national income show that its money income
has increased thrce-fold since 1931-32, and that its share in the total
income has al:o gene up, revealing a relative shilt in incomes. Again, a
study of compurative price data indicates that after 1942, the relation
between ugricultura!l and non-agricultural prices has generally been
advantagecus to agricaliurists, and therefore, their money income, as well
as purchasing power in real terms, and consequently saving capacity, can
be saiil to have increascd.  Costs of cultivation and prices of consumers’
goods have also been increasing along with agricultural prices but
agricultural costs being largely of alocal and predominantly rural character
their increase means only a certain amount of redistribution of incomes
within the rural community itself. Expenditure on essential goods
proijuced outside tie rural ecouomy normally forms a smal] part of the
budgets of the rural people, and such exrenditure has, for severa] years
been limited by the non-availability of several types of goods, '

Co-operative statistics, reduction of indebtedness, and increase in the
balances in rural post office savings accounts reinforce the genera
conclusion that rural incomes have risen, and a margin has beeq availab;é
for savings.

A fairly large proportion of the total agriculiural income hag gone int
the hands of the small minority of big lindholders who haye 2150 of | l0
benefited from increased participation in money-lending and tradea-e
agricultural preduce and livestock. The benefit of debt reduction too hm
largely accrued to this class while higher direct taxation which has
sericusly encroached on urban incomes has not touched them, except to
very smail extent.  Taking the country as a whole, the major part 0‘; . al
surpluses and consequently savings, in one form or other, should be fourad
with the bigger landholders and with some aontagriculturists, sy hun
village money-lenders, traders, owners of mills, etc. » Such as

as

It is likely that some of the small land holders, tenants,

. . . . and labourer
have also been carning higher incomes with some margins ¢ s

Or savings, but
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such savings would be found distributed in small driblets among large
numbers, or might have been absorbed in an improved standard of living,
or in certain cases, dissipated in wasteful expenditure.

There is a consensus of opinion that savings are likely to be substantial
in the more fertile tracts and in areas growing commercial crops, while in
other regions these are likely to be meagre.

Increased incomes and savings of the rural people are being largely
nsed to repay debts and make loans to other agriculturists, purchase lands
gold and silver, improve agricultural equipment and effect improvements
to land and, to some extent, to raise consumption levels. The general
view is that there are no large cash holdings.

It is not possible to hazard any guess as to the magnitude of current
annual savings, or the size of accumulated cash saviogs available with the
rural people. While it would be wrong to assume that large amounts of
cash savings are available for collection through the extension of banking
facilities to rural areas, it cannot also be categorically held that no possibi-
lities of drawing rural savings into channels of investment useful to the
public exist at all.

Under existing conditions, it would be advisable to concentrate on
the consolidation of the progress already achieved, and to plan further
expansion on sound and cautious lires, rather than undertake any costly
and hasty schemes of expansion of the banking system on the basis of over
optimistic expectations. Such expansion would have to be conceived
largely from the point of view of bringing within the framework of the
banking system the savings already accumulated and being currently made
by the relatively well-to-do rural classes, particularly in the more
prosperous regions. To this end. encouragement should be offered to
sound commercial banks to open offices as near the rural areas as possible,

For the smaller people in rural areas, emphasis will largely have to be
placed on the expansion and more effective utilization of machinery like
post office savings banks and co-operative societies. Attempts will also have
to be made to promote thrift and small savings by means of propaganda,
and group effort utilized to the maximum possible extent.

MACHINERY FOR RURAL CREDIT

Attention should more properly be concentrated on building up and
developing varied and adequate institutional machinery for rural credits
in each region in conformity with local conditions.

The weakness of the co-operative structure seems to lie mainly in
these institutions, and more thought and effort should be devoted to their
development. The generally favoured plan now is the establishment of
strong multipurpose societies, able to employ competent paid staff for each
group of contiguous villages, and these attemyts should be encouraged
by the Provincial Governments by providing the necessary staff for

inspection and supervision.
18
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While the establishment of new organisations, e. g.  Agricultural
Credit Corporations or Agricultural Banks, may be necessarg '(‘d om
regions such as the former Indian States, full use should be 'ma);l § fsome
existing institutions. ¢ of the

Land mortgage banks are the most appropriate agencies for providin
long-term credit. The establishment of an Agricaltural Credit Cor og
ration for the country as a whole is not opportune at present. P

It should be possible for the commercial banks to provide finance f
the marketing of produce to amuch greater extent than at present wh "
nur'nber of regulated markets are established, the grading and stand e';f‘
sation of agricultural produce are developed and sniisfactory wareh roing
:'irrangements are made. They should also be able to play a greatecx)'USI:g
in rural credit in the shape of advances on the security of produce p rdt
gold, and loans for the purchase of expensive agricultural equipme::t "

“} satisfactory machinery to deal with the credit needs of *disadvant
aged. farmers will have to be developed gradually, and the task will, in th
first instance, have to be undertaken on an experimental basis ’ e

At prezent private moneylenders
_ 7 play the major role in th isi
of l.'U.r{.l] credit, and in any legislation intended to restrict ;mdtce It)rolw:]m‘n
activities, Government should take account of the pace at which T]‘t: tt_elr
alternative

machinery of a satisfactory type can be made available to agriculturist
rists.

PROPOSALS FOR THE EXTENSION OF BANKING FACILITIES

The need of the rural areas for advances is considerable, and i
1 1s

f:apable of contf'nued increase. Co-operative institutions are th
important agencies for providing credit and should theref oot
ore,

special attention and assistance. receive

The Imperial Bank and other Commercial banks gheuld
and encouraged to expand up to taluka (or tehsil) tOW‘ns - .be allowed
towns, or other towns of some commercial or i”dustriqi rfmndxs or market
expansion in the number of offices of the Imperial B‘lni{ .m;no'rtance: An
interest of the rural areas, as well as of the bankir; I.S esirable in the
Co-operative banks can be estahlished in the laraeé ?Stem as a whole.
towns, and can go deeper in to rural areas than Co:r'm ‘ S"V]VCU @s smaller
villages can only be served by co operative socicties mercial banks.,  small
savings banks. and rural post office

Government should take such steps as would cre
atmoszphere for, and assist th€ promotion of order]
banking.

The grant ot direct cash subsidies to support rural
is not recommended ; the xexping of inierest free depo
also not favoured.

ate the necessary
y development of

h'ranches of banks
sits with banks is

The measures proposed for assistance are (a)

. . Gen
assistance to all hauking iostitutious,  consisting eral proposals for

of measures for the
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removal of impediments and for the provision of indirect types of stimuli
Jle to all sound banks; 1) Special measures for assistance applicable
banks and societies. Avart from these the promotion of

y must be through an increase in the number of post cffices

availa!
to co-operative
banking activit
and branches of the Imperial Bank.

The payment of a higher rate of interest on depocits at the rural
pranches of banks is neither practicahle not desiruble.  The rural people
should be educated to look more to the cecurity of their funds and other

advantages such as advances at moderate rates than to high interest rates

on deposits-

More active steps than hitherto taken for the promotion of ware-
housing are urgently needed, and, as a short-terin measure, the establish-
ment of a Warehousing Development Board with funds contributed by the

Central Government, the Keserve Bank and the Provincial and State

Governments is recommended.

SPECIAL ASSISTANCE TO Co OPERATIVE DBANKs

The co-aperative banks and societies weuld need special assistance and
some subsidies in addition to the concessions and privileges they are
already enjoying- The recent scheme of reorganization of co-operative
banking undertaken in Bombay is approved and considered worthy of
adoption, with such changes as may be necessary to suit local conditions,
in other regions where the co-operative structure is reasonably sound.
The scheme put forward in Madras for constituting a number of co-ope-
rative banks with limited liability in ‘major panchayat’ villages is also

supported. The Provincial Government should give the financial assistance

necessary for
The following special types of assistance should also be provided :

its implimentation.

(i) The rates for postal remittances between co-operative institu
tions and the central financing agencies should be substantially
lower than the normal rates.

(ii) Rules regarding the maximum up to which co-operative
societies may hold deposits in post office savings banks, the
number of times they may operate on their accounts per week,
and the maximum they could withdraw per week should be

liberalised.

(iii) Co-operative banks and socicties should be approved for
appointment as authorized agents for the sale of National
Savings Certificates.

Co-operative banks should take increasing advantage of the financial
accommodation available at concessional rates from the Reserve Bank of
India. To make this possible, closer contact and laision should be built up
petween the Reserve Bank and the co-operative banks to keep the Reserve
Bank more closely informed of the inner working of co-operative banks
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and to enable it to place its advice and guidance more effectively at their
disposal.

The future structure of banking would cousist of (@) the Reserve Bank
of India with a branch cffice in each major Province or State, (b) the
Imperial Bank of India and other coanmnercial banks extending their activi-
ties to taluka or tehsil headquarters or otber semi-urb

provincial and central co-operative banksz with their bra
banks extending to all towns or lar

(d) State-owned and State
Agricultural Banks and (
region.

an centres, (c) the
nches or affiliated
ge villages or centrally situated villages,
-sponsored Agricultural Credit Corporations or
e) a chain of land mortgage banks for each

The number of post offices doing savings bank work in rural areas
should be increased.

The introduction of mobile banks on any considerable scale in this
country under the present conditions is not recommended.

TREASURIES AND THE EXTENSION oF BANKING FacILITIES

Steps should be taken to convert non-bank treasuries into bank
treasuries at as many centres as possible.

The entrusting of cash work to co-o

perative banks will present certain
special difficulties :

(i) Co-operation is a Provincial subject
unified control which is necessary for undertaking

(i) The Reserve Bank does not have powers of control and
supervision over co-operative banks in the way it has over the commercial
banks.

; this militates against
Government cash work.

(ii) The central Co-operative banks
independent iegal entities and branch banking has not developed to any
great extent except in a few Provinces. Moreover, no provincial co-opera-

tive bank has its own branch in any other province to facilitate transfer of
funds between provinces, or the adjustment of accounts with the Reserve
Bank. . --

and the banking unions are

< (iv) If co-operative banks undertake ¢
largely be with non-members leading to neglect of their primary function
-of promoting the economic interests of members. They will thus lose
their essential co-operative character, and jeopardise their claim to the
privileges they now enjoy.

ash work, their dealings will

(v) The transfer of cash work to them wou

Id entail the grant of
special subsidies or assistance, which cannot be reco

mmendegd.
(vi) The proposal that only the cash work should be entrusted to
co-operative banks and the maintenance of currency chests and small coin
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asuri 1d
i bv Governmeut treasuries, wou
inue to be attended to by ‘ : ssuries,
depo’s should C:Jk:]et duplication of the machinery, which is considered
merely mean

unnecessary. ;
ii) Several Provincial Governments have opposed the cntn;stmg
ever: . : ;
) (vii k to co-operative banks, in view of their weak and undevelope
of cash wor

condition in their respective areas.

FORMATION OF A NEW STATE-SPONSORED BANK-
osal that the Reserve Bank should establish a large r?umber
i gt;g:s: and manage Governmeant cash work at all treasuries and
of its br
ies i orted.
e e ls'no(: i:::athe present organization of the Reserve Bank is
o to et the requirements of the country, and energetic steps
g em to .ure the establishment of a branch of the Bank at t.he
shoold o take'} - Sl:(;)f the major Provinces aund States, special attention
headquar’t;rti(:;1:afequirements of States where the Reserve Bank has no
being pat
office ."lt 'present sion on these lines, which is necessitnte'd by Lhe. large
Limited ex'pan uirements of the country and the increase in note
e 3"5_1 8‘0“’“’gb‘;ffdeb; since the war, would smoothen the process of
circu]atlofi - ” and facilitate closer contact between the Reserve Bank
financia mteg”{_“‘;“ ;1d State Governments, and between the Reserve Bank
and th; Prg:;ﬂk:'? i: is also desirable on strategic and other grounds.
and other H

-s bank by the consolidation of
. f a new State-sponsored ' : : :
B for](:ml:::r.lnk: in the States, although attractive at .hrst s‘lg.ht, will
T diffculties. The principal difficulty will be in defining the
i m;:Zres of the activities of the Imperial Bank, the new State-
relative s
sponsored pank and other banks.

i i ts and purposes, functioning as a
ial Bank is, to all inten nd .
The Impcdn;;nk and the people can legitimately .loc.)k f.or\varfi to. its
State-spon d as 'a national institution. The multiplication of mstlt.u-
being divelog)neg similar functions and competing with oune another with
tions pertorm

State-aid will not be desirable.

s
:T[/" ot "'_‘:
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OLD AGE

After a busy tiring day of heavy work
you feel depressed when you think of old age,

Policy of Hyderabad Co-operative Insur.
ance provides for your old age which drives
out your depression and gives you the
pleasure of bright future,

Contact :—

The Hyderabad Co-operative Insurance Society, Limited,

BASHIRBAGH ROAD : HYDERABAD-(DN.)
TELEPHONE 3322.

THE
Co-operative Fire & General Insurance Society, Ltd.
MADRAS. ’
(FIRST OF ITS KIND)
TrLEGRAMS : COOPFIRE, PHONE No. 4361,

Transacts Fire Insurance of all descriptions and
Motor Vehicle Insurance.

President :
T.M. CHINNAYYA PILLAI, M., B.L.

ABLE MANAGEMENT

Insure your property, commodities and Motor Vehicles
and banish worry.

For particulars apply to—
P. SHANMUGAM, B.A.,
Sacretary, Post Box No. 1249, G. T, Madras

TELEGRAM

HONE
Tt;‘;‘;sl % FARMERSHOP

LARGE DISTRIBUTORS

oF
MANURES, ENGINES - -
and other P

Agricultural requis?te/S//‘ ON\

: N o
A “\,s;?‘ = SPECIAL }
Y~ FEATURE |
~~" FRUITS & VEGETABLES |

7

( LARGE DEALERS IN PLANTAINS i
AT BOMBAY & DELHI |

CHAIRMAN :—DEWAN BAHADUR H. L. KAJI

-
//// —
The Bombay

Provincial Co-operative Bank, Ltd,,
9. Bake House Lane, Fort, BOMBAY—I.

ESTABLISHED 1911
~ :-—SHkKI R. Q. Saralva, O.B-E.

CHAIRMA
: . Rs.  48,26,200

Paid-up Capital
Reserves o 34,41,000
‘s e, 8,69,97,000
Depo® . 10,43,93,500

Working Capital
57 BRANCHES IN 13 DISTRICTS,

<rrangements in important Cities of
<

o Zine%fgosits of various kinds accepted ; terms on
arat.
application- V. P. VARDE,

Hon. Managing Director.

-




The Bihar Provincial Co-operative Bank, Ltd., Patna.

Established 1914.

The Government of Bihar have undertaken—vide their com-
munique, dated 5th April, 1941,—to bear the losses of this Bank in
giving effect to the Rehabilitation Scheme and to give the Bank such
other financial assistance and support as may be necessary during
the rehabilitation period of five vears. In connection with the in-
troduction of the Credit Agricole Scheme at the Bank, Government
have aiso agreed to bear the net working loss of the Bank, if auy,
during the period, 14th September 1944 to 13th September 195].

The period of Government’s Control over the Bank has been
extended to 13th September 1951.

Deposit rates:—
Fixed deposits for 1 year—1§ % per annum.
Savings Bank accounts—1}% p.a. on minimum monthly balance,
Current acconnts—3% p.a. on daily balance.
Detailed rates regarding deposits will be supplied on application.

S. S. PRASAD, V. S. AKSHAUR]J,
Secretary Managing Director.

e

THE
Mysore Provincial Co-operative Apex Bank, Lid.

No. 1, Hardinge Road, Chamarajpet, Bangalore City.

(Member of the Bangalore Bankers' Clearing House)

PRESIDENT:
Sri S. Srinivas, F. R. H. §,,

SECRETARY:
Sri S, Rama Rao, B. A,

(Asst. Registrar of Co-operative Societies)
Rs.

Authorised Share Capital 7,00,000
Subscribed Share Capital 4,25,100
Paid up Share Capital 3,21,137
Deposits o 33,21,107
Reserve and other Funds 5,22 969
Fixed, Current, Savings Deposits and Thrift Certificates are 30’cepted_

On Fixed Deposits Interest ranging.from 2} per cent to 4 r A
and for sums exceeding Rs. 10,000 deposited at a time, } per cenfgercaegguls allowed
normal rate is allowed. m overthe

The Bank deals with mainly Co-operative Societies registared y
Co-operative Societies Act and issues Cash Credits, Overdrafts ap
loans. Advances to Non-members on the security of Fixed De
cent and on Mysore State Loan Bonds, Debenture Bond
edged Securities upto 80 per cont are allowed.

ndor the Mysore
d Iflousebuilding
Dosits upto 85 per
8 and approved Gilt

The Madras Provincial Co-operative Bank, Ltd.
Head Office :—379, Netaji Subhas Chandra Bose Road, Madras.

Balance Sheet as on 30th June, 1950.

Rs. Rs.

Capital ... 15,00,000 Cash 18,88,345
Reserves ... 50,041,278 Investment in Govt,

Deposits & Borrowings. 608,68,297 Securities e 2,21,10,672

Sundries . 544,182 Otner investments ... 2,83,500

Profit & Loss Afc. ... 3,46,352 Loans and Overdrafts 4,32,59,991

Sundries 7,20,601

Total ... 6,82,63,109 Total ... 6,82,63,109

s —. e —_—

Analysis of Working,
Year ending 30th June

1946 1947 1948 1949
” Rs. Rs. Rs, Rs.
Paid up Capital 6,81,700 6,95,500 8,98,900  14,64,200
Reserves .. 41,71,540 43,15,582  44,99,120  49,92,234

Fixed, Current and
other deposits ... 35097,017 5,42,41,992 5,60,53,82]1 3,90,50,026

Net Profit 2,40,422 3,16,375 4,61,321 3,60,167

Anount transferred to
Reserve Fund ...  1,00,000 1,560,000  1,50,000 1,25,000

Other Accounts 68,455 84,320 2,14,526 1,14,000
Dividend at 9 per cent. 61,302 62,015 67,677 99,529
Carried Forward 42,229 46,195 55,146 57,373

BANKING BUSINESS OF EVERY DESCRIPTION
UNDERTAKEN.,

For Rules, etc., apply to:—
C. RADHAKRISHNA CHETTY,

Secretary-

Printed by Sri S. Sundaresan, L. P. T., at The Central Co-operative Printing Works, I.td,
1/17, Mount Road, Madras,
and Published by Sri Ch, D, Prasada Rao, Farhat Bagh, Mglapore, Madras—11.50,



The South India

Co-operative Insurance Society, Ltd.

Head Office :—Armenijan Street, Post Box No. 182, Madras.
President:=-Sr1 V. PARTHASARATHY, na., 3.1.

SPECIAL FEATURES :
* Government supervision and Audit.

* Exemption from Stamp Duty, Registration and
Court fee etc.

Special Rebates to Members of Co-operative Societies.
* Low Expense Ratio.

* Entire profits distributed as bonus among policy-
holders only.

Policies are issued from Rs. 100 to Rs. 10,000.
* Bonus declared at the last Valuation.

For a bright future career represent our
CO-OPERATIVE LIFE OFFICE,
V. VENKATACHALAM, wm.a,, B.L.,
Secretary

——Te—

THE

Co-operative Fire & General Insurance Society, Ltd.,
MADRAS.

(FIRST OF ITS KIND)
l'eLeGRaMs : COOPFIRE, PHone No. 1361,
Transacts Fire Insurance of all descriptions and

Motor Vehicle Insurance.

President ; .
T. M. CHINNAYYA PILLAI, M.A., B.L.

ABLE MANAGEMENT

lusure your property, commodities and Motor Vehicles
and banish worry.

For particulars apply to—
P. SHANMUGAM, B.a.,
Secretary, Post Box No. 1249, G. T. Maq ras.
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