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—SrrI O. R. Krisunaswami, B. Com. .. 206 The Rural Banking Enquiry Committee Report:

We published in the Augustissue of our Journal our observationg
on the recommendations of the recent Rural Banking Enquiry
Committee, A copy of the Report not having been avaiiable to us
at the time, we were obliged to have recourse to Press reports of the
proposals of the Committee, We have since obtained a copy of the
Report and on a ciose study of the same, feel bound to make
amends for our earlier remarks by presenting a correct picture of
the Committee’s Report to our numerous readers, We publish in
this number some extracts from the Report which relate to Co-opera-
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X1l EXTRACTS v o2 - The Committee appreciate the keen interest taken by all
Provincial Governments in the Co-operative Movement and recom-
o .. 236 mend that the Government may give subsidies to the Co-operative
Banks in the initial vears so that they may. function without
financial handicap, The assistance provided by the Government of
Bombay to Co-operative Banks to extend their branches to the
entire "Picvince zrd tbe Sckeme of the Registiar of Co-cpera.
tive Sccieties, Macras to censtitute co-crerztive benks in mzjor
Panchayat villages find favour with the ' Committee whorecom:
merd their scepticn by the other parts of the country. “These
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proposals, the Committee feel, would provide the necessary machi-
pery for short and medium term credit.

As regardstlong term credit, the provision of separate institu-
tions is favoured by the Committee. The establishment of a pro-
vincial land mortgage bank and primary banks in every province
is considered essential, They see no need for a Central Agricultural
Credit Corporaticn for the country when the Reserve Bank of
India itself is capable of giving technical advice and assistance to
the Provincial Co-operatives,

Regarding the concessions and facilities necessary for Co-ope-
rative Institutions thev suggest that Post Offices shonld provide
remittance facilities at special concessional rates, that the rules
regarding limits for deposits and withdrawals at the post offices
should be liberalised and that co-operative institutions should be
authorised to sell National Saviags Certificates.

While the Committee find a useful agency for.rural finance in
the Co-operative Institutions they also emphasize the two essential
conditions of progress: First, the expansion should at no stage
outstrip the administrative capacity of the team of workers; there
should be a keen watch at everv stage., Secondly the Move.
ment should be kept free from personal and party feuds and
political interference.

Now that the proposals for sound rural co-operative banking
have come, it behoves the Government to implement them with-
out delav. It also behoves the Co-operators in the countryv to
co-operate with the Government so that the Co-operative Move=
ment as a democratic agency may contribute its quota to the
building up of a prosperous Indian Nation.

Planning Committee’'s Recommendations:
' The Agrarian :Sub-Committee of the Planning Commission
Advisory Board and the Panel on Agriculture met recently to
examine the factors which are impeding the growth of agri-
cultural production and the measures required to give an
impetus to an agricultural programme for the next five vears,
The meeting was attended by officials like the Director of Agri-
culture, Madras, and non-official experts like Shri Manilal B. Nana-
vati and Dr. J. C. Kumarappa. It was expressed at the meeting
that conseqnent on the agrarian legislation, there was a fear of
insecnrity he small and big land-holders and that this

EDITORIAL NOTES

circumstances, the main emphasis shouid be laid on measures
which would directly aid production during the next few years.

The conference recommended that loans should be given by
Government to cultivators not directly but through co-operative
societies and also that a unified coroperative credit structure should
be organised to provide short, medium and long term credit to the
farmer. The organisation of adequate extension services linked with
village multipurpose societies and private demonstration farms was
also considered necessarv. ‘The Conference also felt that legislation
wouid be necessary to enforce the use of improved seed, compost and
better methods of farming.

An economic ferment is now prevailing in the countrv parti-
cularly in the field of agriculture. The Governments of all Provin-
ces have for some years endeavoured to increase the production of
food in particular and other agricultural produce in general. The
progress has been very slow. The recent agrarian reforms have
created a sense of insecutity in many of the land-holders and several
of them are trying to dispose of their lands as early as possible. In
these circumstances there is no earnest effort at present on the part
of many agriculturists to produce more for the country. The net
resuit is that the nation-wide campaign for increased production has
not been much of a success.

A need for the reorientation of the State policy for better results
has arisen. The suggestion of the Sub-Committee of the Pianning
Commission that the main emphasis should be put on measures
which would directly aid production is welcome. We are glad that
the Committee have recommended that Government loans to ryots
should be channelled through co-operatives instead of being given
direct. This is a recognition of the unique position that co-opera-
tives are capable of filling in the rural credit structure,

For obtaining tangible results, propaganda is the onlv safe
policv. The linking of multipurpose societies with demonstration
farms as suggested by the Committee will go a long way to
keep the rvots informed of the }latest developments and to induce
them to adopt them, provided that there is adequate propaganda
and demonstration, Now that multipurpose co-operative activity
is increasing in all parts of the couuntry, it is hioped that this enthu-
siasm will be utilised for promoting a mew agricultural pro-
gramme.
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Rice Marketing in Siam:

We publish in' this issue the second of the series of articles
contributed by Sri J. C. Rvan, Registrar of Co-operative Societies,
Madras. The article, entitled Rice Marketing in Siam, shows
clearly the unique position of Thailand in South East Asia as a food
producer and exporter and its volume of rice trade, That apart, it
indicates the keentinterest which the Government of Thailand are
evincing in the development of rice- production and trade through
co-operatives, Tioey have sold all their shares to the co-operatives
and are earnestly striving to drive home to the farmers the benefits
of Co-operation.

Though the Thai Rice Company is predominantly Co-opera-
tive in organisation, it is vet to become co-cperative in actual work-
ing. The principles of co-operation should be driven home to the
farmers by means of propaganda. The visit of Sri Ryan to that
country as Co-operative Consultant must have helped the country to
a considerable extent to discuss wavs” and means of developing
genuine co-operative endeavour there.

To us in India the Co-operative trade of Siam must for some
vears be of interest. Ve are short of rice and will probably be "so
until a comprehensive agricultural programmie is worked successfully
over some vears. Trade contacts with Siam through co-operatives
at home and abread may enable our country to import our require
ments at fair prices. As Sri Rvan has pointed out, internarional
trade contacts have been recommended by the Lucknow Co-orera-
tive Conference of 1949 and it will ouly be a step in this direction to
contact Thailand for mutual benefit.

CO-OPERATIVE DIARY—1951

Under Print Will be ready by 15-12-’50
Full Cloth Bound—Size 7' X434"’

One Page per Day Containing useful Co-operative and General
information with Panchangam and week days
in English, Tamil and Telugu,

FOR ORDERS RECEIVED BEFORE 15-11-50
COPIES WILL BE SUPPLIED AT

Pre-publication Price Rs. 1-12.0 (Postage extra)

The Central Co-operative Printing Works, Ltd.
Phone: 8234 1/17, Mount Road Madras 2
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An appeal for the Co-operative Day:

X
Our readers are aware that the Co-operative Day fails on ;é
Saturday the 4th November this yvear. We published in the last ¥
issue of our Journal the Declaration of the International Co- x
operative Alliance as well as the messages of the President of X
the Indian Co-operative Union and the Hon'ble the Chief ¥
Minister, Madras. We appealto ail Co-operators to celebrate X
the Dav in a fitting manner and to usc the occasion for demons= X
trating by all possiole and appropriate means the Will of Co- x
operators for the realisation of Peace so that Humanity may x
besaved from fear of War. We request in particular that the x
D_ec‘.aratiou and the messages may be read and adopted at X
meetings as a mark of re-affirming of our faith in the Co-opera- X%
tive Movement. We also request that a brief report on the ¥
celebrations may be sent for publication in this Journal. X
%
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Books and Publications of the Reserve Bank
of India for Sale.

Rs. a. P.
1. MORE TVYPICAL NON-.-CREDIT SOCIETIES
IN IMNDIA e 0 6 0
2. SOME TYPICAL NON-CREDIT SOCIETIE
IN INDIA | e 0 8 0
3. QUICK DISPENSATION OF PRODUCTION
CREDIT .. 080
4.. CO-OPERATION IN SASKATCHEWAN ... 0 8 0
. HEALTH CO-OPERATIVES ) e 0 8 0O
6. AGRICULTURAL CREDIT IN OTHER '
- COUNTRIES 4 we 1 0 0
7. CO-OPERATION IN ASSAM (A NEW
EXPERIMENT) . 1.0 0
8. STATE AID TO AGRICULTURISTS :
4 IN INDIA .. 1 0 0
9. CO-OPERATIVE FARMING we 2 0 O
10. REVIEW OF THE CO-OPERATIVE MOVE-
MENT IN INDIA (1916-48) we 2 0 0
11. CO-OPERATION IN CEYLON (1948) - 2 8 0
Copies can be had of © - Postage extra,

The Madras Provincial Co-operative Union,
379, Netaji Road, Madras 1

187



Announcement

. The 17th Andhra Provincial Co-operative Conference will be held at
Tenali (Guatur Dt.) on Sunday and Monday the 26th and 27th Nov, 50 under
the Presidentship of Sri Kala Venkatarao, General Secretary, All India
Congress. H. E. the Maharaj:h of Bhavanagar The Governor of Madras»
is requested to open the Conference. The Hon'ble Sri K. Chandramouli®
Minister for Co-operation wil} hoist the Co-operative Flag. The Hon’ble
Sri P. S. Kumaraswami Raja will opeathe Village Industries Exhibition.
‘The Hon’ble Sri K. M. Munshi will open the Cattle Show and distribute
prizes.

The Village Industries Exhibition will run for about one month from
26th Nov. to 25th Dec. 50. Accommodation will be provided on
application. )

For further particulars, please apply to :
Secretary, 17th Andhra Proviancial Co-op. Conference, Tenali.

District Co-operative A. VENKATRAMAIAH, Chairman
M VENKATARMU, M L.A.

P. S. GURUVAREDDY

Central Bank
Buildings, Tenali.

Secretaries.
= =} == —fc — =1 1= =P
[}

THE SALEM CO.OPERATIVE CENTRAL BANK, LTD.

THE PREMIER BANK TO BE REGISTERED IN THE

PRESIDENCY IN 1909, [I]
GRAM: “COPCENBANK ™. P. B. No, 8. PHONE ; No. 2. El
Own Reserves exceed Rs. 12 Lakhs. m
Peak profit of Rs. 1.5 lakhs for 1948-49, %
Maximum dividend paid al!l these years. m

Transactions over Rs. 1.21 Crores.

Fixed, Current, Savings and Provident Deposits accerted at favouralle
rates. Terms on application to the Secretary. The investment in tais Bank
help our Natiocal Industry—Agriculture. Loans are given mainly to Agri-
cultural Co-operative Societies. Supporting the Bank is the Patriotic duty
of every one who has savings ¢o invest.

~Maintains ailarge field staff to ensuro the soundness of its assets.

Commodious Rest House maintained for Co-operators. L"
P. MANICKAVWM, B.A,, K.A. NACHIAPPA GOUNDER,
C.A.LLB., D, COM., ([.M.C.}, M.L.A,,
Secretary. President,
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For Life Insurance and to plan
for your future

Let your choice be

The South India Co-operative
Insurance Society, Ltd.,

Armenian Street, MADRAS.

s

An Ideal Co-operative Institution
which enjoys several Unique
Features in its Constitution

and Management.
A Purely Policy-holders’ Concern
with
SERVICE AS ITS PiOTToO.

Stability, Soundness and Economy
are the guiding factors of its

Administration and Management.

Supervision and Control by the

| Registrai‘ of Co-_opérative Societies, MADRAS.
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Co-operation a Vital Instrument for Raising
Living Standards®

{(GROWTH OF CO-OPERATIVE MOVEMENT
IN BRITISH COLONIES)
THE RT. HON. A. CREECH JONES, P.C.
Former Secretary of State for the Colonies

[The British co-operative novement has made a large contribution fo
the developinent of co-operation i1 British colonial territories. There are
20 such territories in whicl co-operative departments are now functioing.
The Colonial Governments are realising more than ever what a vital
instrument the movement can be for improving standards of living and
education and for effeccting advance through the people’s own efforts.

In the article below, the Rt- Hon A. Creech Jones traces the growth
of the co-operative movement in the Colonies. ‘‘ Co-operation,” he says,
“has established itself as @ vital social and economic factor in colonial
development, and is alreidy acknowl-dged as one of the most important
elements in raising standards and in colonial advancz."’]

I look back with pride to the encouragement I was able to give
during my administration at the Colonial Office to the development
of co-operation in British colonial territories. Co-operation has
established itself as a vital social and economic factor in colonial
development, and is alreadv acknowledged as one of the most
important elements in raising standards and in colonial advance.
Let us thank the various sides of the British co-operative movement
for the contribution they have made.

There are 20 colonial territories in which co-operative depart-
ments are now functioning under Registrars of co-operative societies,
The great movement in Britain has been built by voluntary service
and felt need, with fuil reliance ou its ownintegrity and independent
resource,

But the colonial scene is very different and its own specia
problems are well known. Consequently it was imperative that
tofficial encouragement should be given from the Colonial Office and
that local governments should help with advice, propaganda,
raining, supervision, and the many other ways open to them.

- Agricultare the Basis

Co-operation in the Colonies includes many kinds of society for
mutual benefir, from the founding of schoois and thrift organisations

.* By the kind courtesy of the British Information Services, Madrase
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to the forms with which we are familiar in Britain. But because the
basis of the economics of most colonies in the tropics is agriculture,
it naturally happens that co-operation usually concerus itself, not
exclusively, with the producer and farmer. The peasants are
individual farmers and need protection. Consumers’ organisation is
only slowly building up, Inexperience in trade, illiteracy, and
until recently, shortage of personal supplies, are hana:caps in the
creation of consumers’ cos-operation.

During the war those of us interested in the progress of the
British dependencies pressed the Colonial Office to give leadership in
co-operation and take a more energetic interest in furthering it,

\We inspired an interesting group of men and women whose
names are familiar to the co-operative movement to prepare a surveyvs
Mr. R. G. Gosling, the Rev. G. S, Woods, Mr. Percv Redfern,
Dr. Barou, Mr. Neil Beaton, Sir Malcolm Darling, -Miss Margaret
Digby, Mr. Leonard Woolf, and Mr. Edmund Waller assisted.

Before this much pioneer work in co-operation had been done in
India, Malava and Cyprus, and Cevlon already had a geod record,
The name of Mr, Strickland was alreadv revered for his pioneer z=al
and the high gqnality of his advocacy, There had been Mr. Cavendish
in Malaya and Mr. Calvert in the Punjab, and colonial departments,
though mostly small, had been established in Nigeria, Mauritius,
Malava and Cyprus.

A singularly successful local society of coffee growers was
progressing in Tanganyika, and good results had been achieved in
Malava and Mauritius in overcoming the scourge of indebtedness to
the monevlender and opening the way for producers’ co-operation.
Inthe Gold Coast as far back as 1931 an ordinance had been passed
aund a precarious start had been made,

But the number of effective Societies and the total menibership
in each territory remained disappointingly small, and though in
several colonies (e. g, Cyprus) they helped the local governrients in
distribution and price control in wartime, no marked progress was
made. Commissions like the West Africa Cocoa Inquiry in 1938
and the International Food Conferences all recommended that the
co-operative movement should be encouraged.

Detailed Study
Not till 1944 was Mr. W. K. Campbell commissioned bv the
Colonial’ Office to make a detailed study of co-operation in the
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Colonies and during 1945 and 1946 he toured East Africa advising
on co-operative possibilities.

The upshot of our pressure, with the new information available,
was that Governments began to act and the Labour Government
issued a model ordinance, together with model rules. Colonial
governments were urged to appoint officers charged with the duty of

‘guiding and assisting the co-operative movement and to study the

legal framework witbin which the movement could operate.

It was also emphasised that marketing and ail kinds of
producers’ activities could suitably be covered by co-operation, that
credit societies should be extended and that active attention should
be paid to consumers’ co-operation as well,

I also set up a Co-operative Advisory Committee in the Colonial
Office to assist in the co-ordination of general policy, to advise on
the means of promoting sound colonial co-operative movements and
to help in the establishment of connections between societies in
tihe United Kingdom and in the Colonies, Lord Rusholme, Mr,
W. Coldrick, the Rev. G. S. Woods. Professor Ashby, Mr. Neil
Beaton, Dr. C. R. Fay, Miss Digby, Mr. Blower and Mr. Evison all
agreed to serve. Later I appointed Mr. B. J. Surridge, of consider-
able colonial co-operative experience in Cyprus and West Africa, as
adviser to the Secretary of State.

These vears since the war have been full of activity. The
adviser has visited the territories in West Africa, the West Indies,
and the Far East, discussed problems with societies, Registrars, and
departments. He has stimulated the interest of Governmentg
and farmers and urban workers in strengthening and extending
the work. :
Improvements Recommended

The advisory committee have reviewed the annual reports
of the Registrars and recomended improvements in co-operative
organisation and methods. Instructional visits have beem made to
co-operative societies in Britain by a number of Registrars from the
Colonies and summer schools, special courses and regional confe-
rences have been atranged for co-operative officers.

There was aiso a techinical meeting on co-operatives last vear
under the Food and Agricultural Organisation which the adviser
led for the United Kingdom,

A valuable experiment was the creation of special courses of
instruction for officers at the Co-operative Coilege at Stanford Hall.
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The Co-operative Union and the College authorities have been most
helpful and a special curriculum wasarranged and a tutor of colonial
experience provided. A fair number of colonial officers have taken
the course, though it has been difficult to sustain, latterly, adequate
numbers for the course. ‘

Another development has been the study tours to other colonies

aud to Europe to enable officers to obtain comparative experience
and study how difficulties are being overcome,

Co-operation in the Gold Coast has been mentmned. In dealing
with the marketing of cocoa in the Gold Coast and setting up the
marketing boards I urged that the West African Governments
should be under a special obligation to encourage and assist
co-operative societies in the fuifilment of their functions as buyers for
the boards., I.ast year I was able to report that the co-operative
bank and cocoa marketing organisation had been duplicated to
handle the increased business, '

Consamers’ Co-operation

In addition much interest iu cousumers’ co-operation had been
stimulated and a co.operative wholesale establishment has been
registered, with an African deputy Registrar in charge. The Gold
Coast Registrar and head of the wholesale visited Britain to discuss
with the British Co-operative Wholesale Societies the supplv of
goods to consumer co-operatives, Ou the working of a Gold
Coast wholesale and the development of consumers’ co-operation
Mr. Lambert, of the C.W.S., and Mr. Shearer, of the Scottish
C. W. S, visited West Africa last year and offered their mature
views on the difficult problems there.

A C. W. S, is also being created in Malaya., The movement
in Cyprus has made great headway both among farmers and on
the consumers’ side, Agricultural machinery societies and the
hire by credit societies of tractors and other machinery are heiping
to develop mechanical cultivation and harvesting

In Mauritius a Co-operative Central Bank has been established
and short-term credit is given to societies of sugar-cane growers.
The Kilimanjaro Native Co-operative Union in Tanganvika, chiefly
of coffze growers, continues to grow in numbers and strength aua a
start has been made with consumers’ socjeties. :

There are co-operative housing societies in Malava and Singa.
pore, and in Sarwak a co-operative farming society has been’
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registered among Sea Dvaks, and a new viilage for some of the
Chinese fishing community in Kuching is in process of organisaticn
on co-operative lines. ILast vear British Guiana registered 80
societies and Jamaica, after the most valuable work and experience
of Jamaica Weliare, founded a co-operative department.

Comwmunity Effort

So the movement grows, and [ hope closer interest will be
taken by British co-operators in the work being done, The associ-
ation with the various sides of the movement in Britain is cordial
and might become even stronger. For Colonial Governments are
realising more than ever what a vital inctrument the movement can
be for improving standards of living and education, and for «ffecting
advance through the people's own efforts. These are days in which
we stress to colonial people the importance of commuunity effort and
urge them to contribute to their own salvation by communpity
service and initiative.

As the Fabian report, with which Lord Winster and Dr, Hinden
were associated, said, ¢ It is a fundamental principle of all co-ope-
rative activity that material progress is of little avail without a
corresponding educational advance in self-reliance responsibility,
and citizeaskip.,” Once the stage of Government assistance in
guidance and education has been passed, the colonial rovements
should proceed on their own momentum as independent, selfs
sufficient organisations, and essentially, as dynamic people’s
movements:—(* Co-cperative News', Manchester)
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52-53, Thambu Chetty Street, Madras 1,
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]] The Madras sttnct Co-operative Central Bank, Ltd.
EsTD, 1930 TELEPHONE No. 2384,
- Authorised Capital cee Rs. 5 lakhs, P
Working Capital oo w 35
All kinds of deposits accepted.
Rates of Interest :—
> Current Deposit 3% Savings Deposits 2% ¥
- Fixed Deposits t—For | year 3% For 2 vears and above 3}%
Further particulars can be had from: the undersigned :
B.S. VUAYAGOPAL, B.A, B. COM.
Necretary.
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The Hood Co-operative lunstitute, Ltd., Tanjore.*

SrR1 N. R. SAMIAPPA MUDALIAR,
President, The Hood Co operative Institute, Tanjore.

The Institute was started as an unregistered body in 1926,
with the main object of training co-operative workers, official and
pon-official, and to do co-operative propaganda. Later it was
registered as a co-operative institution under Act II of 1912, with a
jurisdiction extending over the Tanjore District. The Late Rao .
Bahadur N. Krishnaswamy Ivengar, was the first President of the
Institute, In 1929, the jurisdiction of this Institute was exteuded
to ‘the Districts of Trichinopoly, Mathurai, Ramanathapuram and
Tirunclvelli, Again in 1940, the bv-law of the Institute was
amended, bringing the districts of Madras, Chingleput and South
Arcot under the Institute. Tue Late Mr. N. Krishuasamy Ivengar
continued as President tiil his demise in 1929. The place of
President was vacanut till 1930. In 1930, Dr. Sved Tajuddin
Sahib was elexted President and held the office till November 1948
when I was elected as President.

The object of the Institute is to impart education in the theory
and practice of co-operation by—

) 1. Holding ciasses, publishing books, leaflets, circulars and
nerxomcals regarding them from time to time;

2. Arranging for lectures to be del'vered at d)ﬂerent centres;

3. Muintaining a Library; '

4. Conducting research work; '

5. Arranging for the initial and periodical training of workers
in the principles and practice of co-operation.

Tiil 1946, membership was open to individuals and all tvpes
of societies. With the re-organisation of the Institute in April 1945,
membership has been restricted to central banks in/the area of operas
tion of the Institute. Individuals and Societies who were members
on that date, however, have been allowed to continue,

Regarding the finances of the Institute: {(a) Contributions
are collected at Rs. 123 per annum from Central Banks which are
members. Receutly the concerned by-law was amendeq, raising this
contribution to Rs. 200 per annum. This amendment is pending
registration. (9} Subsidy from The Madras Provincial Co-operative
Union, towards the cost of two Permanent Lecmrers. (c) Subsidy
from Government if anv, for running special "courses of trainine for

* Welcome address delivered on the oceasion of opening the Rajan Hall at the
Hood Co-operative Institute, Tanjore on 23rd August 1350. :
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Junior Inspectors selected by The Madras Public Service Commis-
sion and other training under-taken by the Institate, at the instance
of the Registrar of Co-operative Societies, Madras.

The normal activities of the Institute consist in running classes
to train S.S.L.C. holders for employment in co-operative institutions
as Supervisors and Clerks. This course lasts for nine months
commencing from July every vear. The students are taught the
subjects of Co-operation— Law and General, Banking, Book-keeping
Auditing and Rural Economics. At the end of the training, they
sit for the final examination held by the Madras Provincial
Co-operative Union. Immediately after this examination, the
trainees are attached to the various Central Banks to undergo
practical training for a period of two months. This practical
training has been introduced oniv from the vear 1949 50. Certifi-
cates are issued to the successiul traivees. The classes formerly
consisted of only one section, forty strong. From 1943.46 the need
was felt to expand this, in order to meet the increasing demand of
the various co-operative institutions. Therefore two sections were
run with a strength of 69 in 1945-46 and with 84 in "46-47. The-
strength was gradually increased to 140 in "47-48 to 141 in '48-49
and to 142 in ’49-50. The present strength is 201, '

The teaching staff of the Institute now consist of 8 lecturers
including the Superintendent, who is a Co-operative Sub-Registrar
of the Co-operative Department. The cost of the other lecturers is
met from the Institute Funds, . _ i

The interval between ome supervisors’ course and another
namely, the three months of April, May and June, was utilised
during the years 1945-46 and 1946-47 to conduct training ciasses
for Panchayatdars and the members of the co-operative societies
by utilising the Permanent staff of ome Superintendent and two
lecturers for the purpose. This scheme was given upin 1946.47
and instead the Imstitute is now conducting, during the interval of
these months, short courses of training for the beneﬁt of the
emplovees of non-credit co-operative societies,

The Institute owns a Library containing books on co-operation
and other allied subjects. It has a free Pubiic Reading Room and
is visited annually by the Officers of the Education Department,
The Government is also giving an annual graut of Rs. 150 for the
maintenance of the Library,

The present Institute building, originally a jail building, was

purchased by the Central Bank, Tanjore. When the Institute was
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started in 1926, this building was taken on rent for running the
classes and housing the office of the Institute. The then Collectors
. of Tanjore District, Mr. Gray and Mr. Hood took lively interest in the
affairs of the Institute. They even collected a donation which was
keptin deposit in the name of the Coilector and then transferred to
the Institute. The site, with the present building in the downstairs
was purchased from the Central Bank, Tanjore for a sum of
Rs, 12,000 from out of the deposit amount mentioned above and the
funds of the society. Soon after the purchase, a leaf thatched shed
was erected in the vacaut site, i.e., the present shed. Both the main
building and thatched shed were named after Sri P. T. Rajan, the
then Minister for Co-operation and called *Rajan Buildings.,” They
were opened by the then Governor of Madras, Rt. Honourable Sir
Frederick Staulev. Mr, Gray not only took lively interest in the
affairs of the Institute, but also joined as an individual member of
the Institute. His appiving for membership in the Institute shows
how enthusiastic and keen he was in improving the Iastitute,
In appreciation of his services, it was resolved to coustruct an
unstéi;s to the existing building by public subscriptions and dona-
tions and name it after Mr. Grav, The construction of the upstairs
building was completed in 1941 at a cost of about Rs, 7,000.

The leaf thatched shed which was erected for running classes
had to be repaired at a cost of mearly Rs. 500, Further, the shed
was alwavs subject to danger of fire, accidents, efc. ‘Therejore, it
was thought that erection of pucca shed would be desirable, So
appeals were sent to ail co-operative institutions and muits for
liberai donations for the conversion of the shed into a pucca Hall
and for the coustruction of a building for hostel which is very
essential for accommodating students coming from places outside
Tanjore. The following co-operative institutions, had the kindness
to contribute liberally for the purpose.

Rs,
1. Co-operative Central Bank, Kumbakonam .« 1,000
2. Madras District Co- operative Central Bank 100
3, ‘Turunalvellv Co-operative Central Stores w100
4. Madura District Co-operative Central Bank 250
5. Madura Ramnad Co-operative Wholesale Stores. 200
6. Tirunalvellv Co-operative Central Bank 200
7. Cooperative Central Stores, Cnddalore s 100
8, Co-operative Central Stores, Trichinopoly e 100
. 9. .Students Union, The Hood Institute 75
10,

Tie Tiruvarur Co-operative Central Stores 2,‘091
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(This amount was contributed by the Stores, for construction of
Hostel Buildings).

The shed was converted into a pucca Hall, which is now seen.
It cost about Rs. 7,500, met partly from the general funds of the
Iustitute,

Regarding the construction of a Hostel Building, the Collector,
Tan]ore was apDroacheq tor the alienation of a site for the purpose
in favour of the Institute, It is hoped that the Collector will
favoarably consider the request. The resources of the Iustitute, are
not sufficient to meet the entire cost by itself, So the Registrar of
Co-operative Societies, Madras was approached for getting permission
to arrange for a benefit periorinance to get the reqmred amount.
The then Registrar, Sri J.C. Rvan prounsed toaccord the necessary
sanction. But the present situation, in our State, is such as it will
be unfairon my part to approach the agricuiturist, either foralump-
sum donation or for subscription for benefit performances. So the
idea of arranging for a benefit periormance is dropped for the time
being. In the 111°amvmle the Madras Proviucial Co- operative Union
has aoomacned the Goverument through the Registrar of Co- -opera-
tive Societies, Madras, for a substantial grant, towards the construction
of Lecture Hails and Hostel buiidings for all the four mofussil insti-
tutes aud the proposal is pending with the Government. We trust
that tiie Government wiil sanction half the amountrequired as grant.

In this connection I wish to suggest that the Government may
allow such of the temples which have oot surplus amonunt, to devote
for causes like this, Whien I approacned a Mutt for donanon, I was
told that if necessarv permission was obtained from the Hindu
Religious Endowments Board, the Mutt would denote hiberallv from
the temole funds. It seems that tirte amending bill of the Hindu
Religious Endowments Act will come up for consideration at the
ensuing meeting of the Assembly. It wiil be beneficiai to a number
of institutions and vou wiil be doing a service to the country, if vou
can use vour influence as the Chief Minister and see that the Actis
passed with the provision for the diversion of temple funds for ail
edncational purposes. To guard against nossxble misuse of the
provision, the Governmert may retain in their hands the power of
sanction for such diversion. Before requesting the Honourable Chief

Minister to deciare the Hall open. I have got another pleasant
duty to perform namely requesting Mr. P, ’I‘ Rajan to unveil the
portrait of the late Mr, N. I\nsnnaswamV Ivengar. Sri Ivengar
was an able Lawver, There was no co-operative institution at
Kumbakenam with which he .was not connected in one capacity or
other. He was chairman of the Municipal Council, Member of the
District Board, Tanjore and for sometime its Vice-President. He
wasa member of the Pre-Reforins Legislative Council. A perusal
of the minutes of the Institute willshow what amount of trouble, he
took to bring the Institute to prosperity.
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SRt G- GOWRIPATHI SASTRY,
Sccretary, The West Godavari Co-op- Marketing Federalion Ltd., Eluru

Scheme to improve production:

Hitherto the Agricultural Department has been distributing
chemical and other manures to rvots. Now the distribution is
entrusted bv the Government to Co-operatives. We hope the
ryots will realise the importance and advantages of this movement
and purchase the manures ailoted to them from Co-operative Socie-
ties, use them for their fields and obtain best resuits, Thus they
can help the ‘grow more campaign’ and avoid the gloomy prospect of
a famine, wiich is now threatening the country,

Water and manures are important for increasing preduction,
What is the natural manurial coutent in the soil ?. How much
additional manure has to be used to supplement it? In answering
these qnestions one point has to be kept in view and that is the ryot
must get the maximum benefit with minimum expenaiture. Which
manure is cheaply and freely available? Can the ryot gets the
maximum benefit by using it ?

The results of experiment on paddy crop carried on bv the agri-
cultural department in various farms in the Madras State are as
stated below :—

(@) Nitrogen and Phosphorus in an easily assimilable form
are necessary for paddy crop.

(b) Generally acidity or sharpness is a natural content of
the soil and so it need not be supplied.

(c) Good results can be obtained if Nitregen in the form of
Ammonium sulphkate or oil cake and phosphorus in the form of
Snper or Ammonium sulphate is separately mixed with leaf
manures.

Ammonium sulphate is noted for its content of Nitrogen. It
immediatelv dissolves inn the soil contents and gives strength to the
growing crop. Not only this, black cotton and loamy soils natur-
allv supplement the Nitric content of Ammonium sulphate. bring
up the Phosphoric content and help the crop.

Leaf manure is excellent for paddy crop. Next comes compost
and dung. As satisfactory experiments have not been carried on in
respect of these two, it cannot be said with any certamtv how much
of these is_required per acre.
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ATl kinds of oil cake are the same, and thelr importance is
well known, But since thev are extensivejy used for plautam aud
sugar cane crops, they have become scarce,

To put itin a nut shell i—

{a) 5000 lbs. of leaf manure and 75 lbs. of Ammonium sul-
phate or ’ ,
(h) 30 1bs. of oil-cake'vielding Nitrogen, and15 i1bs. of Ammo-
nium suiphate vielding Nitrogen have to be used per acre.
Use of Phosphorus :— B
It is sufficient if 30 1bs. of Phosphorus is suppiied per acre.
Bone meal, aud super phosphate are the manures used ror their
phosphoric content. According to experiments carried on in the,
Samalkot Fanm, it was found that there was 20% more vield when
manures containing 30% of Nitrogen and phosphiorus were used.

Uunder all these circumstances it is beneficial to use Duosouates
mixed with leaf manure and vil cake, etc. ’

One important point to be noted is that the vield nav not be
as satisfactorv when Nitric and Phosphoric manures are used toge-
ther, as when Nitric manures are used alone. This should not
discourage the use of Pnosphoric manures. Phosphorus uniformly
maintains the strenvth of the soil. Therefore the best method of

cultivation is to give sufficient phosphorus to the soil from time to
time.
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Agricultural Indebtedness in India—with special
reference to Madras
Sr! V. KaMARAIU, M.A, FR. ECON. §- (LOXD)
Madras Pirovincial Co operative Bank, Ltd.

I Carses of Indebtedness.

Rural Indebteduess is not pecuiiar to India. The Agriculturists’
all over the world are indebted to some extent or another. Mr. Datling
states that in Russia in 1902 peasant proprietors carried a debt of
£377 million aud the farmers of United States in 1910 owed £175
million. But in India rural jiudebtedness is proverbial. It is said

_ that the Indian Agriculturist *‘is born iudebt, lives in debt, dies in-

debt and bequeaths debt,”

The causes leading to rural indebtedness are varied in number
and in nature, The more importaut of them are given beiow :—

(i) Poverty—* In India Agriculture is, with most cultivators,

with uneconomic holdings, more a mode of living than of business”,
sav the Royval Commission on Agricuiture. To the Indian agricul-
turists wants are few, diet is simple, climate is usually ki..d. and the
deep-rooted tradition tends to make the countrymen content with
things as they are. But the depth of poverty and its pervading
presence cannot escape our notice. The ludian ryot has “ample
security” in the triple chain of caste, custom, aud character which
necessarily binds him to the soil.. The average rvot is forced to live
a squalid life ill-fed, poorly clothed, wretchedly housed and with
hardly any surplus for those extra amenities which make life worth
living. - . S S

(ii) Vicissitudes of the Seasons—Agriculture in India is a
gamble on monsoon. Normal rainfail years are not very common
in India. The monsoon may fail or what is more likelv the rain may
come at a wrong time and sweep away, * the harvest, the hamlet and
the herd.” In such circumstance. to support a family the rvot is
forced into the clutches of the moneylender, for all his wants includ-
ing cultivation expenses, food and clothing.

(ii1) Ravages by wild animals and pests and loss of Cattle—
Wild animals like elephants, pigs, monkevs, deer are regular.visitants
from forests to neighbouring ficlds., Considerabie damages have
been caused in South Kanara and Coimbatore districts to the plantas
tions. .»It4§ €stimated that a rat can consume of 6 Ibs. of g.rains a
o R e
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vear and the total loss caused ‘by rats in India per year is some
Rs. 22 crores,

Crop pests cause considerable damage, for e.g.. a cloud of
locusts cau lay bare a vast expanse of cultivation in no time.

The periodical loss of cattle through disease is a heavy toll on
the agricuiturist’s possessions. So he borrows to replace them.

(ivy Character of the Agricultural Class—A seuse of szcurity,
a true basis of happy family and national life, our rvots never enjoy-
Life has become to manv of them a sordid struggle for existance.
The rvots’ life has *“ little security less gaietv and no dignity,” Even
thongh the Indian farmer has alwavs been the foundation of the eco-
nomic structure his welrare has been neglected bv the State. During
the British administration the farmer was the most oppressed of ali,
He remained uneducated and his ignorance and simplicity were
taken advantage of, he is naturallv deeplv suspicious of those who
try to reform him because of his bitter experience of the past. The
Indian agriculturist is said to have a fancy for litigation.

(v) Rise in Standard of Living—QOne curious result of t’nev,
unchanging standard of living is that even when opportunities are
afforded to the Indian labourer to earn higher wages, he uses his
greater earniug power to do less work and enjov greater leisure,
rather than toearn more regulariv or by improving his efficiency,
The explanation for this almost low standard of living and for phvsi-
cal and mental inertia can be sought from the poverty of the people
which preveuts them from raising their standard of living and partly
in the lack of a desire to progress, born of vears of suffering and
oppressioun.

The series of vears of high prices before the economic depres;
sion and during the second world war have helped to raise the
standard of living of the agriculturists, Coftee, tea and cinema which
were luxuries vesterdav have become necessities to-dav. The increase
in the standard of living without corresponding increase in the
national income added its quota to the volume of debt. The agri-
culturist accustomed to the new standard of living naturally clings
to it even by borrowing in times of adversity.

(vi) Money-lenders—The money leuder’s demoralising system
of uncontroiled credit is vet another cause. The exploitation of the
farmers by the money.lenders was as common in central Europe
before the advent of the co-operative movement as it isin India
to-day. Thus *In Italy if a poor peasant wanted money the usurer
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was delighted to supply it at from 50 to 1,200, per cent often with
a Sundav diuner thrown in as a prescriptive condition (Wolff's
People’s Bank.) Accounts are often fraudulent and interest charged
is increasable, usurious ; and however much the peasant triesto clear
off the debt he finds himself a perpectual liability to the money
lender. The dictum, *“once in debt, always in debt” is often true
of Indian agriculturists.

(vii) Middlemen and Lack of Marketing facilities— More often
than not the money lender hiimselr is the trader, want of marketing
intelligence, the smalivess of farmer’s output, the absence of access
to markets, the perishable nature of the produce and above all Lis
want of financial position—all contrive to produce this unfortunate
resuit. False weights are used and innumerable deductious are made
for charity and other purposes (mamules.)

(viii) Litigation Local Poiitics and factions—It is said that
the Indian peasant has a fancy for litigation. Local factions are more

_of communal nature than political. The ligitation is often encou.
raged by a system of touting. Brothers quarrel not for fruits of trees
but for the shadow of the trees.

(ix) Ceremonies—A common canse of the indebtedness of the
agriculturist is not in the increase of facilities for borrowing owing
to the improvement of the machinery for the recovery of debts but
the growth of bad social habits resuiting in reckless extravagance
on marriages, funerals and other ceremonies,

(x) Over population—While population increased between
1931-41 by 10.44 per cent the net area shown rose bv only 1,6 per
cent, and the total holdings by 5.7 per cent. The Indian provinces
have been mainly agricultural. The increase. in the population is
outstripping the area cultivated and the area of holding per indivi-
dual is found to dwindle steadily.

(xi) Fragmentation of holdings—The root cause of agricultural
debts is the insufficiency of the agricultural income resulting from
the excessive subdivisions and fragmentation of holdings. As
Mr. G. Keatings observes, “to a great extent, no doubt, unecono-
mic holding istheresult of Hindu law of inheritance. As Mr., Darling
has summed upso well *smail holdings are the result of large
population and laws of inheritance which prescibes that each son
shail get an equal share of his father’s land, This is bad enough
but what are we to say of a custom which requires that' the few
acres eacil son receives should be spiit of into as many fragments as
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there are different soils in the village, so that all may get an equal
share of every kind of land, good, bad and indifferent.”

(xil) Agricultural practices and the law of decreasing refurns—
While want of capital and the vagaries of nature account for much
of this low out-turn, gross slackness, conservatism in adhering to
old crude methods of cultivation and cousequent lack of enterprise
and initiative in attempting at newer and more efficient methods of
agriculture, must also be largely res‘pouvsible for comparatively meagre
return from land. Mr, Darling observes, * the plough that looks like a
half opened pen-knife just saratches the soil, the hand sickle mnade
more for a child than for the man, the old fashioned winnowing tray
that one holds in the wind to sift the grain from the chaff the road
clipper with its wastefolder, are undisplaced from the primitive
immemorial functions.”

(xiii) Lack of Subsidary occupations— According to Dr. Slater,
there is agricultural work for the culuivator only for 5/12 of his
possible working time. On an average nearly four to five months
in a vear he has no work. The deciine of haundicraits of India and
the consequent unemployment of the ryof for a partof the year is
yet another cause. Mental and physical inertia, lack of ambiticn
and pride of _caste and position makes agriculturist waste all his
spare time and prevents him from earning subsidiary income. The
agriculturists can earn a decent income bv engaging themseives
in cottage industries like spinning, weaving, pouitry-keeping, etc.
Here we have to learn a lesson from Japan: Though haif the land
in Japan is under rice, three miilion peasants earn a substantive
subsidiary income by the rearing of tiie silkworms.

Much of the indebtedness of the agriculturist is dune to the
heavy incidence of the land revenue; and land tax in India is the
highest land tax in the worid aund the payment in mcney is unfair
Tie land tax on the ryofwari land is not a major curse as it in the
Zamindari area. With the abolition of Zamindari Svstem this
inzquulity in taxation has to be levelled up.
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The Three Fold Aspect of Co-operation
O. R. KRIsHNASWAMI, B. CoM., LECTURER,
The Hood Co-op. Institute, Tanjore

The idea of co-operation is as old as Adam and Eve. Itisthe
very essence of human life. It finds expression in the associative

spirit ever prevalent in humanity. Co-operation is one way of con-.

ducting certain parts of the ordinary business of life, It is a living
creative force and it is constructive and can be appiied to any form
of economic activity. Ir civilisation is a protection against the
competition of the savage ; co-operation isa protection against the
competition of civilisation. Co-operative movement is based on the
principle * Union is Strength > and it is nothing bur a uuion of all
for the benefit of each.

Nature and Definition of Co-operation

The word “ co-operation ” is derived from “co" and *“operari
which simnply means * to work together * or “ to endeavour for some
common purpose.”  There seems to be some confusion as to what is
meant by co-operation, Part of this confusion seems to be due to
the fact that in England it was co-operative distribution that first
proved successiul; while in other countries, it was agricultural
co-operation that assumed such importance. In the attemn't to
preserve the unity of conception, the various definitions of co-obera-
tion have been kept so vague as o be almost completely uninforming.
Besides, co-operation, as a movement, has come into existence
spontaneously as a practical sotution of obvious difficulties rather than
as an embodvment of a distinct theory of economic organisation,
Hence the difficulty in defining ‘ co-operation’ definitelv and accura-
telv. The essential points, will, perbaps, become clear, if the
different definitions of various wrilers are set down. Holyoke
defined it as a voluntary concert, with equitable participation and
comtrol among ail concerned in any enterprise, Hol_v(;ke had his
attention fixed on the evils resulting from the early and rapid rise of
‘Capitalism. Mr. Herrick says, ‘‘co-operation is the act of
persous, voluutarily united, of utilising reciprocaily their own
forces, resources, or both, under their mutual management to their
common profit or loss”.  Mr, Fay defined a co-operative society as
*‘an association for the purposes of joint trading, originating among
the weak and conducted always in an unsclfish spirit on such terms
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that all who are prepared to assume their duties of membership,
share in its rewards in proportion to the degree in which they make
use of their association”. The Swiss definition is: * A co-operative
society is one constituted by a varving unumber of persons organised
corporately, which aims principally at contributing towards the
economic prosperity of its members by joint action”. From these
definitions it should be possible to derive an accurate idea as to what
co-operation is. Now we will define co-operation as “a form of
organisation, wherein persons voluntarily associate together as
human beings, on a basis of equality, for the attainment of the ful-
fillment of common economic needs, intimately connected with their
own economic weil-being, with a view to the equitable distribution
of the advantages derived therefrom, among themselves.”

The realisation of the common need and the necessity for
concerted action for the fulfilment of that need is the spur toco-
operation. Its guiding principle is the association of the weak on
terms of equality and its ideal is attainment of common good and
the creation of the greatest happiness of the largest number, Itisa
powerful lever for individual and national uplift. It does not try to
level down the highest to the lowest but levers up the lowest to the
highest.

The kev to the success of the co-operative movement lies in the
developmen’t- of co-operative spirit. Co-operative spirit is the
willingness and desire, on the part of individuals, to sink individuaj
opinions and interests to such an extent that a group of men can
work together for common interest. It means a sort of lovalty and
patriotism towards the organisation. Without co-operative spirit,
co-operation cannot long exist. )

Although co-operation is mainly an organisation for the pro-
motion of economic interests of its members, it does.not confine
itself with the mere economic aspect of life. It permeates into other
spheres of life viz.,, moral or eithical and social aspects. So the
aspect of co-operation is threefold—Economic, Moral and Social,
The superioritv of co-operative movement lies in the development of
the threefold aspect of co-operation aiming at the improvement of
economic, moral and social co_nditious of human beings.

The Economic Aspect of Co-operation
The basis for the starting a co-operative organisation is the
necessity of satisfying a common economic need by mutual help and ’
mutual effort. It is a fact of historical event that the co-operative
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movement in its origin was intended as a shield for the weak and
the poor against the evils of capitalism and competition. It is,
therefore, true to say that it is an organisation for the purpose of
doing some business and intended for the material and economic
weliare of the members. By the attainment of their common
economic needs by the co-operative method, the members are by
themselves able to improve their economic conditions and raise them-
selves from weakness into strength.

- The co-operative credit society provides credit facility to its
members at a moderate rate; it encourages the practice of thrift
and inculcates the habit of saving among members and thus protects
them from the iron clutches of usurious money lenders. From the
co-operative stores, its members as consumers getfull weight and
measure of articles and the ‘‘dividend ou purchases”, which they
received at the end of a certain period enables them to improve
their ecouamic efficiency, which otherwise is not possible if they are
left at the mercy of private traders. In this manner, every co-opera-
tive institution is aiming at the economic welfare of its members. It
is one or the other of the economic interests of the members that must
form the object of any co-operative organisation. Hence it ‘is said
that co-operation is strictly a business one. »

Co-operation is a means whereby the prosperity of the members
can be improved by self-heip through mutual help. In co-operation,
the end of economic activity is piaced not in the pursuit of gain, but
in the satisfaction of wants. In the  Encyclopaedia on Co-opera-
tion" the author has remarke&, ‘*co-operative societies have a
distinct social and economic aim viz., to correct the present inequali-
ties of wealth and substitute for the competitive system an industry
controlled by all in the common interest and distributing on princi-
ples of equity and reason, mutually agreed on, the wealth produced.”
Such is the significance of the economic aspect of co-operation.

Moral or Ethical Aspect of Co-operation

Co-operation to many is more than a mere form of business
organisation, since essentials to its successare largely elements of
character of high value. For the very starting of a co-cperative
organisation and also for its successful working, larger elements of
character in the torm of idea of brotherhood and common rellowship
and elements of love and sacrifice are fundamental necessities., .The
fact that human beings meet on equal terms for the satisfaction of a
¢ommon economic need, affords an opportunity for the development
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of an unselfish spirit which leads to higher things than material
advantages. So co-operation is a faith. It returns money value tor
honesty and other virtues. Honesty may be a policy in other organi-
sations, but it is necessity in co-operation, which undoubtedly exerts
a strong influence in favour of the growth of those virtues.

Co-operation instils into men’s minds, ideas of hope and pro-
gress and revolutionises their outlook on life. The conscionsness
of kinship draws men together and cails for co-operation which rests
upon natural human impulses. The aim of co-operation is that life
should grow sweeter and, character more fragrant in the field of
mutual service. Through co.operation, we discover that it is
possible for the people to change from seli-centered aims to aims
that are as broad and high as humanity itself. Co-operation stands
for moral uplift, for honestv, and the homely virtues. It is, there-
fore, more than a svstem. It is a spirit and an attitude of heart aqd
mind, As in the hour of need men turn instinctively to religion,
sonow in the hour of economic need men are turning more and
more to co-operation, since co-operation is religion applied to
business. The verv motto of co-operation * Each for all and all for
each ” signifies the lovalty, good fellowship, and corporate feelings.
The spirit of co-operation is sucb that it will aim at fighting to
death what-a great writer called *the devilish doctrine of every
man for himself.”

“ Capitalism has thrown out monstrosities of men ; socialism
dwarfs man; co-operation alone retains man as mamn, a creature
endowed with divine intuitions and moral capacities, who perceives
unity in himself and among his fellow men, since it posseses the
peculiar facultv of making virtue pay.” Through co-operation
morality is placed in the forefront of human action as absolutely
essential to success in the most ordinarv affairs of life. The zreat-
ness of moral value of co-operation is such that the English Econo-
mist Alfred Marshall declared at a co-operative congress held in
1889 that, *co-operation aims at the production of fine human
beings.”

The Social Aspect of Co-operation.

Co-operation has a philosophy of life and a wission of its own,
It is a moral movement, the co-operative spirit helping to make
better men and better society”, It aims at the well-being of the
community as also that of the individuals constituting the comnmu.
nity. While co-operation encourages the joint and unified action of
the society, it retains the individual freedom of the member. Since
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it is based on the orrncrples of humanity, it lays an 1muortant role in
social welfare. It is the onlv remedy to eradicate the evils of indivi-
dnalism and totalitarianism and it is the only method for the
development of backward countries like India.

Co-operative institution is an a orgaunisation of the members, for
the members by the members, Itis a perfect democratic institu-
tion by virtue of its system of *‘ one member, one vote”. It serves

_as a field for the evolution and cultivation of those faculties and.

capacities which are essential for running the greatest democratic
institution viz., the Government. - It, therefore provides a training
ground for the development of the principles of seif-Government.

Co-operation has a great role to play in the social field of life.
It does away with the competitive system. It tries to replace the
motive of profit-seeking by the motive of service, It distributes the
fruits of joint efforts of “all members on the principles of equity and
reason ; co-operation is a remedyv for the present mequalmes of
wealth,

The chief social value of the co-operative organisation is that it
trains the people to take initiative in organising, to assume responsi-
bility in admiunistration and direction and to create experts from
their own ranks to carry ou enterprises in their own interests. A
significant result of the co.operative movement is that it teachesthe
people to administer their own affairs. That in itself is a high pur-
pose. Itisa counstructive function. :

Co-operation is, in fact, a radical movement, It revolutionises
the outlook of society by the revolution of mind. The social condi-
tions established by this method of evolution and revolution of mind
can remain for a long time and can withstand the tests of time and
event. Its social ideal is the creation of the greatest happiness of the
largest number. It can be said that co-operation is an industry
where fine rational human beings are produced with the materials
of honesty, loyalty, unity, equality and service,

In conclusxon, without any fear of contradiction, we can say,
that co-operat'on is an ecouomrc, moral and social movement, How—
ever, it is not: perfect in itself. Co-operation is as imperfect as
humanity itself, since the soul of co-operation lies- in the personahtv
of human material constituting the membershm of this. organisation.
It is, therefore, necessary that human beings who assume the duty
of membership and management of a co- operative organisation must
be good and fine in character and virtues., ' In the words of George
Russel the well known irish co-operator,'*Membership of co-aperative
societies is a pracucal education ir Economics fitting men for public
service and by its principles, its fosters the spirit of cmzenshlp ",
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1. View of Thai Rice Mill No. 19

2, Steam launch used for towing paddy boats
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Rice Marketing in Siam
THE THAI RICE COMPANY, LTD., BANGKOK
' Sri J. C. Ryax, n.a.,
Registrar of Co-operative Societies, Madras

Siam, also known as Thailand, is one of the largest rice producing
countries of the Far East. Since it produces more than it needs, it exports
a large surplus to other countries, It is considered to be the second largest
rice exporter in the world. In normal times it exports 12,00000 to
15,00 000 tons (12 to 15 million bags) of white rice ; and this constitutes 53
to 60 per cent of the export trade of the country. Its export market was
originally at Singapore and Hongkong.

Rice milling is the largest industry in Thailand and there are numerous
rice mills mostly in and near Bangkok. Due to the growing importance of
the rice trade, it was found necessary—

(i) to shift the markets for Siam rice from Singapore and Hongkong
to Bangkok ;

(ii) to control and regulate the internal price of paddy and rice ; and
(iii) to deal directly in rice trade and maintain the quality of Siamrice;

With a view to achieve these objects, the Thai Rice Company was
started in 1939 as a limited liability corporation sponsored and controlled
by the Government~ At first the company had only 15,000 shares of Tcs.
100 each. The share holders were the Government and the public, the
former holding 10,574 shares. With the progress and expansion of the
rice trade, the number of shares was increased to 60,000 and was fully
subscribed, the Government bolding as much as 73 per cent of them. The
Company was thus virtually a Government concern,

The following were the important objects of the Company ¢
(a) to own or hire rice mills for milling paddy:
*(b) to establish granaries for stocking paddy ;
(c) to acquire water transport vessels for collecting paddy and
exporting rice ; and .
‘(d) to carry on other auxiliary transactions which may promote the
said business. '

While the prospects of the rice trade of the country were bright, the
condition of the farmers was poor. With a view to help the farmers and
produce more paddy for export, the Government turned their attention to
the Co-operative Movement. They considered that the Company might
progress better through Co-operation. They therefore transferred to the
Co-operative Department all the Government shares which yielded an
annual dividend of Tcs. 2,70,000; the Department later on transferred

|
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them to Co-operative Societies in accordance with the size of the societies.
The Thai Rice Company thus became a predominantly (o-operative con-
cern, the individual share-holders owning only a fourth of the share
capital. It was necessary to enable the poor uneducated peasants to realise
their new status as well as the benefits that might accrue therefrom. The
supervising staff of the Co-operative Department were therefore directed
to contact the farmers and explain to them their new position and the role
they should endeavour to play in the rice trade of the country.

The Thai Rice Company is now the largest rice exporter in Siam. It
exports about 5,40,000 tons (54,60,000 bags) of rice annually which consti-
tutes about 36 per cent of the rice export trade of the country. About
25 per cent of its businessis contributed by co-operatives. It has 19 rice
mills including those that are hired during the season for milling paddy
into white rice. Over 1,400 hands are employed by them. Rice Mill
No. 19 situated at Bangkuk is the only one of its kind in Siam to be
equipped with an elevator and labour-saving devices for milling and loading
rice. It bas asilo with storage capacity -of 8,000 tons. The elevator is
probably the biggest in the Orient. Its lifting capacity is thirty tons per
hour. The mill crushes ten tons per hour, The annual turnover of
purchase and sale amounts to some tens of millions of bhats. It buys about
6.50,000 kwiens of paddy a year for milling and exporting. The producers
bring paddy to the mills for sale. For transporting rice the company has
some steam and motor launches and boats. The Japanese had bought
many of their boats during the recent war and when they evacuated the
country, many of them were left damaged. Hence most of the paddy is
now transported by private carriers. ’

For the administration of the Company the share holders appoint a
Committee of Management ccnsisting of not less than five and not more
than eleven members. One half of them must be representatives of
Co-operative Societies so that the interests of Co-operatives might be
safeguarded. The representativesare chosen by the Registrar from among
the senior officers of the Co-operative Department. These representatives
manage the affairs of the Company on behalf of the Co-operatives. This
Committee meets once a month or even earlier if there be need.

There is also a Board of Directors consisting of not less than 8
members selected from the Committee of Management. The duty of the
Board is to supervise closely the affairs of the Company. It is responsible
to the Committee of Management for the Company’s affairs; it safeguard; the
interests of the share holders. )

. The share holders hold a General Meeting once a year. Apart from
these General Meetings, there are extraordinary meetings for special
occasions. _ At all these meetings the share holders have a right to make
enquiries concerning the business of the Company.

1
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The Company is growing in strength year after year. The following
figures show the progress from 1947 to 1948.

1947 1948
Bhats. Bhats.
Fixed Assets (Land, mills, godowns
plant, machinery, boats lorries and
other equipment) .. 6,474,619.36  17,116,276.60
Investments . 2,408,750.00 2,485,300.00
Current Assets (Stocks and stores,
twine, paddy and rice) .. 10,4A0,876.89 13,792,744.79
Reserves .. 17,024,113.32 17,124,118.32

(1 Rupee==4.82 Bhats or Ticcols now)

Although the bulk of the share-holders of the Thai Rice Company are
co-operatives, the business of the company has not yet assumed a co-opera-
tive character. It still functions on its original commercial lines. It
purchases paddy from farmers who bring it to its mills. It has, in addition,
appointed agents in several parts of the country who purchase paddy on
its behalf and send it to its mills. The ordinary traders compete with it
and not all of them do so en fair terms. False weights and weighments
are not uncommon with them and many farmers play into their hands
when higher prices are quoted. There are a few marketing co-operative
societies which have enrolled farmers as their members, and these societies
sometimes book their paddy to the Company. Effoits are being made to
ensure greater loyalty among them to the Thai Company. The provision
of cheap means-of transport is one such effort but a great deal remains
to be done in other directions.

The Company is aware of the fact that the qontrols over exports now
in force are largely responsible for the command it now has over a consi-
derable part of the rice trade of the country. When controls disappear,
the competition from traders will become more intense. The * controlled
credit” scheme as it obtains in Madras will be a solution, and it is engaging
the attention of the Thai Government now. It has better prospects of
success in Thailand because riceis an article of export. When rural
credit societies finance the cultivation of paddy and bind over the produce
for the Thai Rice Company, the latter will have an assured supply of
paddy for its mills and for export. The volume of credit given for financ-
ing paddy cultivation under the controlled credit scheme will give it an
estimate of the produce it can command and enable it in a free market to
enter into forward contracts with importing countries on advantageous
terms. Madras, with its co-operative wholesale stores, can place orders
with this compiny for its requirements and in such a case producers’
co-operatives in Thailand will part with their rice through the Thai Rice
Company to consumers’ co-operatives in Madras through their co-operative
wholesales. The middleman exporter and his agentsin Thailand will be
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cut out just as the middleman importer and his agents are cut outin
Madras. The resultant economy will give the Thai producer a higher
price and the Madras consumer a cheaper price even as the producers of
onions in Dindigul are getting a higher price and the consumers in Ceylon
are gelting a cheaper price because sale of onions is being done through
coroperatives. This line of development has to be aimed atso as to be
put in force when coutrols in both countries.disappear. But even when
controls are on, governments of both countries can help. At the
Conference of Co-operative Experts held at Lucknow in October 1949
the following resolution was passed in this behalf; and will it be futile to
hope that this resolution will be implemented ?—

“ Encouragementshould be given to the establishment and development
of international trade connections between co-operatives in different
countries by {a) promoting the establishment of nationzl or provincial
co-operative central marketing and purchasing institutions, (b) giving
preference to co-operatives in international trade in the allocation of
export and import quotas.” '
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The Provincial Industrial Co-operative
Association, Ltd.

9, Bakehouse Lane, Fort, BOMBAY 1.

HID IR T T TR I TS TS T T TR B s B T T S

n‘

§

¢

g For the Producer Societies arranges supplies of :—
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Offers facilities for Marketing :—

Handloom Textiles (Cotton & Woollen), Metal
work, Sandalwood, Rosewood and Ivory Arts and
Crafts, Silk, Jari, Leathers and Leather (roods,
Edible OQils, Timber and Charcoal ete.
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Multipurpose Co-operative Activity in Madras

[Readers are well aware that the chief feature of Co-operative
Development in Madras as in some other parts of the country is the re-
organisation of rural credit societies as multipurpose co-operatives. Fairly
brisk work is seen in this direction in all the districts. With a view to
acquaint the public with the progress of the work in this direction, we pros
pose to publish periodically in these pages notes on the working of some
rural credit societies which have taken up multipurpose activities. The
first note is on the progress in Chittoor district published in our September
1949 issue. — Editors]

1. The Reddivaripallee Multipurposs Roral Credit Society (Chittoor District.)

Origins of the Co-operative Society i—Reddivaripalle village in
Madanapalle taluk is situated 7 miles from Madanapalle on the Madana-
palle—Nimmanapalle road, The villagers showed a great zeal for Co-opera-
tive endeavour, a Co-cperative Credit Society was organised in 1921 to help
them in the promoticn of their economic and social condition through self
help and mutual help. The society was registered on 28-10-1921 and
started on its work on 5-11-1921 with 28 membersand a paid share capital of
Rs. 175. The area of operation extends to 3 other villages namely Mushtura,
Agraharam, and Nimmanapalle with a population of 10,500. The amend.
ments of the Iatest model suggested by the Registrar to the by-laws of
the rural credit societies, have also been introduced in the society to
facilitate the under-taking of multipurpose activities for the comman weal
of villagers.

The objects of the society are :—

1. To borrow funds from members or others to be utilised for loans
to members for useful purposes.

2. To produce good seedlings and make them available to members.

8. To act as an agent for the marketing of the members’ produce.

4. To disseminate a knowledge of the latest improvements in
agriculture.

5. Tosell or to distribute seedlmﬁs, manure and implements to its
members.
6. To maintain stud bulls, :
7. To actasan agent forthe joint purchase of the agricultural,
domestic and other requirements of its members.
8. To encourage subsidiary occupations.
9. To improve the sanitary and health conditions among its members,
10. To detract members from bad habits and customs and avoid
unnecessary expenditure.
11. Torender necessary assistance!for the education of members’
children. ’ '
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12. Generally to encourage thrift, self help and co-operation among
the members.

13. To undertake the marketing of raw materials and finished produ-.
cts of other co-cperative institutions.

14. And to promote social and recreational activities in its area of
operations for the benefit of members and non-members and to raise
necessary funds therefor by way of donations or subscriptions from the
public or grants from Government.

Working of the Societies :—Though the society was started on work,
with 28 members and with paid up share capital of Rs. 175 the member-
ship and the share capital of the society rose by rapid strides to 252 and
Rs. 3,200 respectively on 81-8-1950 from the year 1949 with the advent
of the scheme of reorganisation and inteasive supervision of the Rural
Credit Societies in the District,

Credit Activities i—The society has borrowed a sum of Rs. 62,092
from the Central Bank, Chittoor and a sum qf Rs. 27, OOO under produce
loans for issue of loans to the members for financing the cultivation of
sugar-cane and groundnut crops.

Multi-purpose Activities i—The society is a recogmsed dealer in mill
cloth and sold cloth worth Rs. 6,235-10-0 to members and non-members
up to 81-8-1950.

The Society has distributed hundi boxes among the members for the
promotion of thrifc among members and has invested a sum of Rs. 306
under homesafe deposit in the Madanapalle Co-operative Town Bank,

To society has taken up the socio-economic activities of the local
grama sangham and has introduced a first aid medicine chest and is
administering medicine for small ailments to the villagers.

It is running a night school for the adults for the promotion of literacy.

The society is also running a library and a library grant of Rs. 40
was sanctioned to it for the year 1949-50.

An experimental Post Office was got opened with the efforts of the
ameliorative Sub-Committee of the society.

The society was able to get the local private school converted into an
aided school. It is conducting periodical street cleaning drives inthe village
at the instance of the ameliorative staff with a view to instil the habit of
cleanliness and sanitation in the minds of the villagers. I¢{ got manure
pits dug so that the rubbish collected from the village may be emptied in
them for the purpose of compost-making. )

~The Panchayatdars are enthusiastic in promoting the Welfare of the
villagers through Co-operative efforts and undertaking various multi-
purpose activities for their econcmic betterment, The socnety eamed a
net profit.of Rs. 450-6-0 during 1948-49,
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2. The Ravipadu Multipurpose Co-operative Society, (Guntur Dt.)

This Saciety was registered as an agricultural Cc-operative Credit
Society on unlimited liability basis on 18-7-45 and was started on its work
on 26-7-45, There are 121 members on rolls with a paid up share capital
of Rs. 2,007. It was subsequently converted into a Multipurpose Society.

The society was affiliated to the Guntur District Co-operative Central
Bank Ltd. Tenali which is also financing it. This society was sanctioned
loans by the District Bank for issuing loans to its members. By the end
of August’ 50, the society owed Rs. 12,770 to the Central Bank of which
nothing is over due. Besides this the Central Bank has sanctioned a cash
balance of Rs. 3,000 for issue of short term loans to members.

Besides doing credit business, tbe society is doing non-credit work.
It has amended its by-laws suitably to undertake the sale of conirolled
articles. To enable the society to undertake this business, the Central
Bank has sanctioned cash credit of Rs. 1,890.

. The society obtained licences to deal in food grains, kerosene,
sugar, mill cloth and handloom cloth. 1t is also selected for the distribu-
tion of chemical fertilisers.

The value of several articles purchased and sold from March 1950
upto August 50 is given below.

e

Food Grains. Sugar. \ Cloth. ‘Iron Iinplements
l Purcha- Purcha- Pur-
1950. Purchases‘ Sales. 565, Sales. ses. Sales. lohase- Sales.

1
Rs. A. p. | Rs. A. P. FRs. A. P!Pl A.8. ‘Rs A. P,
March .| 33:-7.11 I 672 4-1 173-13-4(72- 5-11
April  ...[1,0:0-12-6

Rs. A.7P. Rs. (Hs. A.P.
. 360~ 7.7 392 (394-10-6
1,124-15-6 161 8-0 t7 3- 3 64132 1336012-; ...0

May .| 375118 [ B70-31/62- 6039 10, ... | 33y 9.7
June .| 804- 5.1 335- 48 .. -5 15. 0 oo 361- 4-7 | ... .

July | 39:10.1{ 414 7-0 9054192 5. 8 o
August | 457-15.5 i 425-13-6 }181 18 167129 |

2] s AC N N

Total

. 2,923-14- 813 ,316- 15-10,472- 2-4 462 13- 7i 641-3-2 ~,43S-1-11] 392 '391-10-6

Besides this the society has-sold manures worth Rs. 6,612 by the
end of August, 50 by which 120 members and 100 non-members were
berefited.

Owing to controls and short supply of commodities, the villagers are
finding it very difficult to secure food grains, but the society is supplying
their normal requirements satisfatorily and so all the villagers are satisfied
with the distribution of controlled commodities by the society to the best
of its capacity.
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3. The Sundaraperumal Koil Co-operative Multipurpose Credit Society
(Tanjore District.)

This society was registered on 12-1-1922 and started on its work from
19-2-1923, It has thus'passed 27 successful years. The village is situated
six miles west of Kumbakonam on the main road to Tanjore. The area of
operations of the society extendsover the Sundaraperumal koil village
comprising four hamlets with a total population of 5,500 with about 1,000

families. It has 220 members on the rolls with a paid up share capital of .

Rs. 2,900 on 80-6-1950.

In the year 1949-50 the society has financially helped its members as
under, for purchase of food stuffs, cultivation expenses, improvement of
lands, discharge of small prior debts etc.,

No. of loans. Amount of loan
Rs.
Short term .- . 88 4,060
Long term .. 20 11,900

———

Total .. 15950

The maximum borrowing limit of the society is Rs. 80.000 and the
individual borrowing limit to its members is fixed at Rs. 2,000 There are
79 loans outstanding against members to the tune of Rs. 23,186 as on
80.6-50, while it is indebted to the Central Bank to the extent of
Rs, 21,228. [Itis noteworthy that there is no amouat overdue from the
society to the Central Bank.

The society has built a Reserve fund of Rs. 5,054-2-0 of which
Rs. 4,854-2-0is invested in Co-operative Central Bank, Ltd,, Kumbae
konam, and the balance in Victory Bond and National Savings Certificate
at Rs. 100 each. It has invested Rs. 830 and Rs. 100 in Co-operative
Central Bank, Ltd., Kumbakonam and in Co-operative Central Stores,
respectively, towards share capital.

Under the scheme or reorganisation of rural credit societies, the
society has undertaken many of the multipurpose activities, in addition to
issue of loans to its members. It has opened a Ration Depot and a Mill
and Handloom Cloth sales section. The society has purchased the hand-
loom cloth on consignment basis from the weavers societies. Every day
more than 200 families are being helped by the society. To enable the
society to carry on the Multipurpose activities the Co-operative Central
Bank, Ltd., Kumbakonam has granted a cash credit accommodation of
Rs. 2,000 to the society. The purchases made during the year amount to
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Rs. 41,808, The transactions under multipurpose activities undertaken
during the year 1949-50 are as follows :

1. Sale of controlled commodities: —

Amount.
Rs. A. P
(1) Rice . 87.507 3 9
(2) Sugar .. 1,354 7 11
(3} Maida .. 168 8 2
2. Agricultural Manures:—
(1) Groundnut cakes .. 428 8 0
3. Others:—
(1) Mill cloth and Handloom Cloth .. 1,702 14 0
(2) Jaggery . 112 8 0
“(3) Consignment gocds .. 711 3 5§
42895 5 9

The gross profit earned is Rs. 1,985-3-2,

One special feature about the society, which may be mentioned with
appreciaticn, is thatit kas purchased a small plot of land from out of
common good fund on the Banks of Thirumalai-Rajan river for the benefit-
of the villagers for being used as foot path and bathing ghat.

The society lies in the heart of the deltaic portion of the district
populated by industrious villagers as will be evident from the working of
three other types of societies in the village, viz, Weavers Society, Milk
Supply Society and Rope Makers Scciety. The village has thus a bright
future for all-round co-operative activity which is bound to belter the
conditions of the villagers considerably.

Multipurpose Co.operative Activity in Mysore.
A brief note on the working of the muliipurpose society scheme 1949.50
I Inaugurationt This scheme was inaugurated on the 13th April
1949. ‘
1I. Objects of the Scheme: (a) To bring the benefits of Co-opera-
tion to every village in the State however remote or interior;

(b) To {rain village folk in habits of self-help, co-operation and
leadership,

{c; To arrange for the equitable distribution of all controlled
commodities including rations, seeds, manure, agricul.
tural implements etc.

(d) To rectify the lopsided development of the co-operative
movementin the direction of credit by organising institu-
tions which cater to all the needs of ryot.
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1. Main Features of the Scheme: The multipurpose society
scheme is part and parcel of the new rural development set-up and these
institutions are eventually expected to be the vehicles of rural development
work. The whole State has been divided into 746 Revenue Circles and

each Circle is the Headgquarters of a Multi-purpose Co-operative Society. -

Each of them will covera group of twenty or twenty five villages. At
each Taluk Headquarters, there will be a Taluk Multi-purpose Co-opera-
tive Society acting as a whole-sale distributor and as a co-ordinating and
supervising agency. The Circle Revenue Inspector will be the Ex. Officio
Secretary of the Circle Multi-purpose Co operative Society and the
Inspector of Co-operative Societies, the Secretary of the Taluk Multi-
purpose Coroperative Society.

In accordance with the scheme, 746 Circle Multi-purpose Co-operative
Societies and 82 Taluk Societies have been organised so far.

Concessions given by Government: 1. Agricultural implementss
seeds, and manure were ordered to be issued to these sogieties on a

consignment basis and supply of these goods to ryots were made exclusively
through them.

2. The Circle Societies were permitted to act as depots for sale of
controlled food grains, sugar and kerosene.

8. On all sales of fertilisers, seeds etc., a commission of 2 per cent
and 4 per cent is being paid to the Taluk and Circle Multi-purpose
Co-operative Societies respectively. f

4. In the matter of staff, the following concessions were ordered.

() The Revenue Inspectors and the Inspectors of Co-operative
Societies wete directed to work as Secretaries of the Circle and
Taluk Multi-purpose Co-opérative Societies respectively.

(s¢) One clerk and one peon at Government cost have been provided
for each Circle Multi-purpose Co-operative Society. One
fieldman, one salesman and one watchman working in the
Agricultural depots have similarly been transferred to the Taluk
Multi-purpose Co-operative Society.

These concessions have been tentatively extended upto the end cf
October 1950.

(#4i) Transportation chargesin respect of azricultural implements,
seeds, manure and rationed articles are being met by Govern-
ment, ]

(iv) Rents of go-downs engaged for stocking agricultural articles etc:
are being met by Government.

- IV. Working of the Scheme: Though the scheme was inaugurated
on 81st April 1949, Societies actually started work from Ist September
1949. Several of the Circle Societies commenced work even later. A
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minimum share target of Rs. 2,590 and Rs. 5,000 was fixed for the Circles
and Taluk Multi-purpose Co-operative Societies respectively.
V. DProgress: Progress of the scheme can be judged under the

following heads.
(a) Share Capital
(b) Deposits
(c) Total working capital
{d) Membership
(e) Sales
(f) ‘Turnover.

1. Share Capital:

as on 31-3-50 as on 30—6-50
Rs. RRs.
Taluk 499,342 5,06,490
Circle 20,325,906 21,587,393
Total 95,325,248 26,93,883
2. Deposils:
P Taluk £4,147 1,43,0141
Circle 32,268 63,760
Total  1,16,4153 ) 2,06,801
3. Total Working Capital,
Tuluk 6,31,811 7.0%.8681
-~ Circle 23,12,363 23.71,549
Total 23,44,214 30,81,410
4. Membership No.
Both Circle & Taluk 1,51,587 1,62,596
5. Sales (in Rs.)
Both Circle & Taluk 1,65,66,806 - 2,20,89,071
6. Total turnover (in Rs.) ‘
_ Both Circle & Taluk 3,31,33,612 4,41,78,142

VI. Articles dealt with and Activitiest In the early stages, these
societies dealt only in controlled food grains, agricultyral materials,
kerosene and sugar. ‘This restriction has now been removed and they are
being encouraged to stock all articles required by the Ryot including pulses
salt, soap, match boxes, paper etc., Several enterprising Multi-purpose
Co-operatives have taken up activities like sale of cart materials, manufac-
ture of soap-nut powder, rattanware etc, One Circle society has taken up
short term credit work.

VIL Audit: The necessity fora through Audit of these Societies
has been fully realised. Proposals for the immediate formation of a
Co-operative Audit Unit for auditing the accounts of these socicties are
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under the immediate consideration of Government. In the meantime, the
question of entrusting audit this year at least, to certified auditors thereby
expediting audit is under the examination of the Department.

VIIL. General: On the whole, village folk appear to have appreciat-

ed not énly the ideology of the new scheme, but the material benefits it’
y

conlers. In the early days, there were some complaints regarding the
timely supply of iron implements. Government since then have succeeded
in securing a handsome quota and the position has been greatly eased.

One point to be noted is that Government has not given a pie of subsidy

so far to these Societies. The only help it has given is to place certain
stalf at their service temporarily and to meet certain charges incidental to
the work like gordewn rent and transport charges. Government would,
however, have incurred this expenditure in any case even if the Multi~
purpose Scheme had not come into force, as it would have had to maintain
agricultural and food depots.

The followiag points are exercising the attention of the Department
in this connection.

(1) How to relieve the Revenue Inspecters and Co-operative Society
Inspectors of some portion of the work so that we may ensure efficiency
and uniformity.

(2) With progressive decontrol, Multi-purpose Societies will have
gradually to take up other activities calculated to benefit rural parts, These
will include i(— '

(2) Stocking all articles required by the ryot for his daily needs;
(1) Marketing his produce ;

(c) Provision of credit facilitics ;

(&) Construction of go-downs'and storages;

{e) Construction of community centres ;

(/) Undertaking other aspects of Rural Development work;

(g) Small scale public works contracts ;

(/1) Collection and sale of eggs, butter and fruit ;

() Assistance to Cottage Industries;

() House-building and other activities.

The Co-operative Seminar at Nanjangud hasrecommended a re-orienta-
tion of the work of these Multi-purpose Co-operative Societies so that they
may act as primary units for all Central Co-operative Institutions. The
Department is working out methods for ensuring such a re-orientation.

(3) The Seminar has also put up proposals for (he amalgamation or
affGliation of old Societies and the new Mulli-purpose Societies when their
jurisdictions conflict. These are under examination.

(4) The question of supply of trained personnelis a very important
one. Arrangements have to be made for training a large number of young
men for work in these Multi-purpose Co-operative Societies as Secretaries,
Clerks, Accountants etc.

As the Co-operative Year has come to an end only by the end of June
1950, General Body meetings will have to be held early, immediately after
the accounts are audited.

Issued by The Registrar of Co-operative Societics i1 M ysore, Bangalore.
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Export of yarn—Government Action

The Producers Sub-Committee of the Madras Provincial Co-operatjve
Union at its meeting held on 20~8-1850 passed the fsllowing Resolution
on the export of yarn :

Resolution: ‘' This Committee Requests the Union Government to permit
exports of yarn only after satisfying the requirements of
the handlooms in the country to the extent of a minimum
of 1.00,000 (one lakh) bales in the requisite counts per
month.” ‘

The above resolution was communicated to the Secretary to Govern-
ment Industry and Supply, Government of India, New Delhi and we
publish below the reply of the India Government to our resolution.

Letter No. 28/1-Tex, 2/50. Government of India, Ministry of Industry
and Supply, New Delhi dated the 14th October 1950.

Sub: Export of yarn.

With reference to your letter dated 28th September 1950 on the above
subject, I am directed to say that the following measures have been taken
to ensure larger supplies of yarn to handlooms and other industries :—

(a) Export of yarn of counts 80s and below has been stopped.

() Export of varn of counts above 80s has been restricted to } of
the production only.

{c) 66,000 bales of American cotton have been imported and given
to the spinning mills at subsidies rates. The yarn produced
by the spinning mills will be made available to the handloom
industry.

(d) The concession which was hitherto enjoyed by Textile Mills to
sell 1/3rd of the production to buyers of their own choice has
been withcrawn with effect from the 81-7-1950. Thus the
enitire production of yarn will now be controlled and distributed
by the Textile Commissioner, Bomlay.

2. Itis expected that these measures will improve the supply position
of yarn and the States will be in a position to. get larger supplies of yarn,
3. For internal distribution, you should approach the State Textile
Controller.
S. A. TECKCHANDANI,
Under Secretary to the Government of India.

<2 € Demmmemnls 2 o 1 Dol Do % 5
The George Town Co-operative Credit Society, Ltd., No. 8512
29, Krishnappa Naicken Agraharam Street, G.T, Madras,
(REGISTERED IN 1923.)

All Banking facilities are afforded to Members and Constituents of the
Bociety. Fized Deposits ars accepted for ons year at 4} per cent interest,

|

There are 3,000 subscribers who contribute towards Monthly Savings
Scheme, which runs for 84 months.

The Loan Transactions of the Society—Simple, Jewel, Mortgage and

Surety loans—exceed Rs. 18 lakhs.
P. NATESAN, M.B., B.s.,

President,
Ty i P, Jo e, Jrl, 3y Jl, S, Sl %4 e
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G.0O.’s and Circulars

Circular of the Registrar of Co-operative Societies, Chepauk, Madras.
Srr J. C. RyYaN, M A, Registrar.
No. R. C. 168063/49-B. Dated, 20-9-50.

Sub :—~Urban banks—Individual Maximum credit limit for the purpose of

puthase of pumping installation—Enhancements.

Ref:—Registrar’s circular R. C. No. 168063/49 B dated 18-2-50.

_ Ithas been represented to the Registrar that according to the instruc-
tions contained in the circular cited, only credit societies were permitted
to advance loans.to agriculturists, for buying agricultural pumping sets
etc. and tha_t this privilege might be extended to the Urban banks where
there are agriculturists as members. It was suggested that urban banks
alsq should be per‘mitted to issue loans to the agriculturist members to buy
agricultural pumping sets etc. The Registrar has examined the matter
and accepts thf: suggestion. To enable the urban banks to advance such
lqans the transitory by-law suggested in para. 8 of the Registrar’s circular
cited sh(_)u]d 'be adopted by them  The conditions laid down in para 2 of
the _Regxstrar s circular cited should also be observed. The Depaty
Registrars are requested to communicate these suggestions and the tran-
sitory by-law to the urban banks so that such of the urban banks as desire

to adopt the by-l i i
o dopso. y-law and issue loans for purchase of pumping sets etc.,

-J. C. Rvan, Regrstrar.
Copy of Gavernment of Madras Development Department M
No. 90015 M.1/50.1 dated : 4th Octg?::rl,nel%.'io.e,morandum

Sub:—Textiles Mill cloth—Supply to Co- i i
oS pply o-operative Stores Further instruc-

Ref :—Memo No. 45000 M. 1. 50/1 dated: 12~7-1950.
From the Registrar of Co operative Societies.
»» Rc. No. 166573/49 S iii dated: 30-8-1950.
» Re. " dated : 30-8-1950.
Chandrasekharapuram Co-op. Stores, Dated 6~9-50. ’
In amplification of the orders issued in Memo. No. 45000 M, 1/50-1
Dated: 12-?-1950 the following instructions are issued in the n'latter oé
suppé)y ;)f ml.H cloth to Co operative institutions.
aly primary stores, which did business in mil ing
control should now be allowed to do mill cloth busian;:.lO”}I‘?nli]s”ggntcheZs]iaosx:
may be extended to other types-of societies such as credit societies
e{nployees societies etc., which sell in retail to their members and which
dlc_l mill cloth business during the last control. All the societies viz.
Prlm:.uy stores, credit societies employees societies etc. may also be'
supphf.d with South Indian Mills’ cloth for sale to their members accordin
::hti}éil;:tncﬁ‘n?g]ds.f The Coliectors are requested to link to these societiegs
e e i y
Fhich are cl lﬁ;i“:’ C]cz;thfhe concession to wholesalers for the supply of
2. The collc.ctors are requested to follow the instructions carefully
3. The Registrar of Co-operative Societies is informed that therc; 1s
no reason to extend the concession to primary co-operative stores which
did not do mill cloth business during thelast control or to central

)
tive wholesale stores. . (True Copy) w0 operas

OFFICE OF THE REGISTRAR OF
CO-OPERATIVE SOCIETIES, MADEKAS,
o Dated, 12-10-1450.
Copy communigated. C. Josern REDDY,

. 4 » for Registrar,

Endt. No. R.C. 166573/49-Siii.
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Letters to the Editor

Multipurpose Co-operative Societies
Sir,

An acid test for the progress of Rural Co operation in the Madras
State is the success or otherwise of the State Government's scheme under
G. O. 5613, dated 12-11-1948 to convert all existing rural credit societies
into Multipurpose Societies and to start new societies wherever possible
with a view to cover 50 per cent of the villages and 30 per cent of the
population. The scheme is to be completed before 1st April 1951. It has
been launched on the high authority of the All India Planning Committee
on its recommendation that the obective of rural co-operation in the State
should be the expansion of rural credit societies in **all economic spheres’”.
The weak spot 1n the existing structure was found to be “lack of sufficient
supervision.” This defect is sought to be remedied by a mere addition to
the number of supervisors in the societies, to the tune of one supervisar
for 20 societies. Thus, the supervisor working under the District Co-op.
Central Bankis to be the friend, philosopher and guide for the infant
multipurpose societies. He is the basic pillar of the entire structure. It
will be difficult to find a greater misfit for the job. The necessary ability
equipment, training and status for the new job of a Rural Guide cannot in
fairness be looked for in that functionary who has been trained only for
banking business. No attempt has been made to equip the supervisor for
his new tasks. The District Co-operative Central Bank which is the pay-
master of the superviso:s, has also to be brought in line with the new
policy underlying the scheme. The scheme has to be completely revised
from both these stand-points, if it is to be anything more than a mere paper
scheme. The question of supervision, however, is only one aspect of the
problem. State-effort as well as non-official out-put or the major factors
that make for success in the co-operative movement. They alone can give
the necessary_nomentum and set the standard for progress in co-operation.
Will the Madras Government look at our tiny neighbouring State of
Ceylon and take lesson from the co-operative miracle wrought there almost
overnight? Due mainly to State-efforts, 4,000 —Co-operative Stores Societies
are supplying nearly two-third of the domestic requirements of the entire
Ceylonese population. What is the record of the Madras State in the all-
important fields of, say, Co-operative credit supply of seed, manure, imple-
ments and raw materials, marketing of produce, procurement and distribu-
tion of controlled and other commodities in the fields of agriculture and
cottage-industry 7 There is much talk but little achievement. This is not
the way to build up a Co-operative Common wealth in pursuance of the
mandate of the National Congresss Finally, where is the band of non-
official co-operators (barring a few individuals here and there) with the
requisite faith, energy and missionary-spirit who ultimately form the
tap-root of the co-operative movement? Thus, the progress of rural
co-operation in the Madras State through multipurpose cocieties offers a
challenge both to the Government and the non official co-operator, Shall
we answer the Country’s call in a full and adequate measure ?

A. S. Kuppuswami,
TIRUNELVELI. Advocale,
8-10-50.



Extracts®
FROM THE RURAL BANKING ENQUIRY COMMITTEE REPORT 1950.
Proposals for a reorganized machinery for Rural Credit
L. Single or Multiple Credit Agency '

The Gadgil Committee thought that on theoretical grounds, a single
financial agency which covered the entire field of all credit to the agricul-

turist-producer would be the most logical solution of the problem, butin.

view of the practical limitations to which such project would be subject
in the existing conditions, they did not consider its establishment feasible,
and decided to adopt their recommendations “as largely as possible to
the existing structures and work, along the lines of present developments.”
They also stated: “ However, in view of the vast extent of the country
and the large variety of conditions within it, we fee! that attempts should
be made to develop as varied a system of institutional finance as possible
for financing agriculture.’”” We consider that this line of approach is
practical and necessary under the present conditions, and our own remarks
in Chapter I about the necessity for a varied institutional structure and
therole different institutions are to play in providing banking facilities to
the people are in conformity with this broad conclusion.

11. The Machinery for short-term and medium-term credit

The Gadgil Committee consider that, theoretically, co-operative
societies constitute the ideal agency for rural credit, but in practice it has
been found that their working is, in several cases, defective. As yet they
cover a very small proportion of the rural people and meet only a fraction
of their credit requirements, and, except in a few regions, their working
has not been very satisfactory. The extension of co-operative credit to
meet all the requirements of creditworthy agriculturists all over the country
within a short period of time is considered impracticable without a very
large degree of State assistance and control, which would seriously affect
its democratic ‘* co-operative”’ character. It would also be difficult to
link the co-operative organisations with non-members. For these reasens
that Committee recommend the establishment of an Agricultural Credit
Corporation for each province, except where the Government feel that
the co-operative financial agencies are so strong and have such wide scope
that they could undertake all the work expected from the Agricultural
Credit Corporation.

The proposed agricultural credit corporations would be autonomous
institutions, half the capital being provided by the State and the rest by
joint stock banks, co-operative institutions, marketing organizations, etc.,

sExtracts from the Report so far as they relate to Co-operative Institutions
are published here for the information of Co-operators and Co-operatives.

»
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there being no individual shareholders. They would establish agencies
and branches all over their regions, wherever needed, supply all types of
credit and be managed by executive officers. They would provide finance
to co-operative societies where central financing agencies donot exijst,
and supply mortgage credit directly to individunal agriculturists. But
intermediate and short-term credit based. generally on personal security,
or statutory first charge on the crop, could only be provided through
co-operative societies or other * borrowers' groups.” The rate of interest
charged by the corporations would not exceed 4 per cent for mortgage
and 6} for other typesof credit. The State would have to subsidise
the corporations to enable them to supply credit at these rates, and to
establish *“un-economic ” agencies in certain areas. The activities of the
corporations would be co-ordinated with those of co-operative and other
institutions, competition being avoided. the Committee were, however
unable to estimate the finances required to establish and run the corpora-
tions for any regions, nor did they clarify whether these institutions would
accept deposits or perform any other ** banking'* functions.

Co-operative opinion in the country has been highly critical of these
proposals mainly on the ground that, given the financial resources and
assistance contemplated for the corpcrations, the co-operative financing
agencies such as the Provincial and Central Banks can equally meet the
requirements, with the additional advantage that they are already esta-
blished and have some organization in the field- The Co-operative Banks
can draw to a considerable extent on the services of honorary public
workers, and have already been able to attract considerable funds
through depodits, while the feasibility of raising funds required for the
agricultural credit corporations in the manner suggested by the Gadgil
Committee is very doubiful. The co-operatives genecrally disapprove of
two alternative credit agencies working in the same field with State sup-
port and assistance, and believe that the «ffect of such competition would be
detrimental to the interest of the co-operative organizations. Moreover,
even if the new corporations are set up, except for well-to-do individuals
who may be able to deal directly with them, primary organizations would
have to be co-operative societies, or similar borrowers’ groups. In view
of these factors, the Saraiya Committee expressed the opinion that ** not
only in some provinces where the co-operative movement has attained a
high degree of development, but also in other provinces and States the
provincial co operative bank or other central co.operative financing organi-
zation, can provide the agriculturist with all the facilities which are
intended to be given by the agricultural credit corporations. The same
measure and type of aids as those recommended to be given to the agri-
cultural credit corporation should be given to the provincial co-operative
banks and there would then be no need to start a separate organization

for this purpose.”
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The provision of such assistance and the reorganization of the
co-operative credit structure so asto function as effectively as a credit
corporation have been accepted as unobjectionable, both by the Co-opera-
tive interests and by several Provincial Governments as may be seen from
the experience of Bombay, Bihar and Assam. In Bombay, following the
recommendations of the Nanavati Committee which opined that the
co-operative financing institutions in the Province would be able to under-
take the tasks envisaged by the Gadgil Committee for meeting the credit
requirements of all credit worthy agriculturists, the Bombay Government
have taken the following steps:

(a) The constitution of the Bombay Provincial Co-operative Bank
has been amended, providing for subscription to-its share
capital by the Provincial Government to a substantial extent
and representation on its board of directors by thiee nominees
of the Government. :

(5) In order that the Provincial Bank and its branches and the
Central Co-operative Banks and Banking Unions should funct-
ion as an integrated credit system, provision has been made for
the Frovincial Bank to subscribe to the share capital of the
central banks and to inspect and supervise their working. The
Provincial Government have agreed to contribute to the
Provincial Bank a sum equal to the amount contributed by the
Bank to the share capital of central banks, subject to a
maximum of Rs. 25 lakhs.

{¢) To enable the Provincial Bank or the central banks to open
branches at all places necessary to provide credit facilities to
all credit worthy borrowers and adjusted debtors, Government
have agreed to subsidise for an initial period of three years,
"uneconomic” branches opened with their approval to the extent
of the actunal deficit of the branch in any particular year, subject
to a magimum varying from Rs. 2,500 to Rs. 5,000 per annum,
the actual limit being dependent on the total volume of agri-
cultural loan business transacted by the branch during the year.

(d) Provisions has been made to disburse loans to individual
borrowers who may not be members of primary credit or
multi-purpose societies directly by the banks.

(e} The extension of co-operative credit, or multi-purpose, societies
in the large numbers has been taken in hand, and Government
have agreed to subsidize multi-purpose societies during an
initial period, on a gradually diminishing scale.

(f) Government have also agreed to guarantee the losses of financing

banks and societies to the extent of 5 per cent. Of the total
. crop finance advanced by them.
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The lines on which the provincial co-operative banks are being
reorganized in Bihar and Assam have been referred to in Chapter I of this
Part. Considering these developments and also the views of people
connected with the co-operative movement and with rural finance, it
appears that there is a general preference for the reorganization of existing
co-operative banks, where necessary, and their expansion and development
than for the establishment of new agricultural credit corporations, It is,
however, recognized that in selected areas, such as some of the former
Indian States, where the co-operative financing structure does not exist or
cannot be developed easily, State ccrporations or agricultural banks may
have to be established to deal with the problem; in doing so, the State
Governments may prefer to reorganize some State-owned or State-
sponsored banks already functioning in their regions rather than establish
entirely new institutions

Our own view on this suggestion is that no universally applicable
pattern or machinery can be laid down for all regions, and that in each
region, an adequate machinery should be developedin conformity with
local circumstances, traditions and ideas  The very fact that each province
is attempting to plan the development of its co-operative structure on
different lines indicates the necessity for variety and rules out a vniform
pattern. But there are a few general points we would like to emphasize:
One is that the machinery to be developed should be such that it would be
able to raise adequate funds by way of share capital and deposits or
debentures from the public, and that the assumption generally made that
the State would be able to raise from somewhere vast amounts of capital to
be put at the disposal of such machinery is unrealistic. It needsto be
emphasized that the State does not command unlimited financial resources,
and if the problem of rural credit has to be properly tackled the machinery
to be established for the purpose must keep in view the necessity for
tapping rural savings in order to obtain the funds necessary for its
operations. That this is quite feasible for well-managed co-operative
institutions is shown by the experience of several institutions, including the
Alamuru Rural Bank in Madras and the Co operative Society in Bhuvel,
both of which have been able to attract deposits sufficient to meet the
demands on them for credit. Urban savings cannot be depended upon to
meet adequately the needs of industry and commerce as well as of agricul-
ture. Secondly, in any scheme for the setting up of a scund and efficient

’system of agricultural finance, sufficient emphasis must be laid on the

building up of a sound structure of primary institutions —whether co opera-
tive credit societies or multi-purpose societies, on the basis of limited
liability or unlimited liability, as the case may be. The weakness of the
co-operative structure seems to lie mainly in these institutions where it
comes directly into contact with the rural people rather than in the super-
structure, and more thought and efforts should be devoted to their
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development, No other alternative machinery of a suitable type appears to the
available at the primary level, and the generally favoured plan now is the
establishment of strong multi-purpose societies able to employ competent
paid staff, for each group of contiguous villages. We believe that these
attempts should be encouraged and supported, particularly by providing
the needed staff for inspection and supervision, by the Provincial Govern-
ment. The prirciple of subsidising co-operative institution to a limited
extent in the initial years, in view of the risky character of rural finance,
the low rates of interest they are attempting to establish, and the need to
provide theé necessary secretarial and supervisory staff appear.s to be
unobjectionable, although we do feel that the proposals sometimes put
forward that ihe State should find subsidies for all sorts of purposes to the
extent of crores of rupees do not seem to be based on sufficient apprecia-
tion of the implications, financial and otherwise. Even as retards the
superstructure, we believe that while the establishment of new organisa-
tions, such as agricultural credit corporations or banks, may be necessary
in some regions, full use should be made, as far as possible,.of the existing
institutions, new institutions or machinery being set up only to the extent
to which such procedure becomes unavoidable. 4

i1 The Machinery for Long-term Credit

Tha Gadgil Committee have recommended that long term credit on
the mortgage of land, which should increasingly be made available for
productive purposes, should be supplied through land mortgage banks
where they are established ; where they are not, it should be supplied by
the agricultural credit corporations to the established which woulddeal
with borrowers through their branches, since the provision of all types of
credit by a single agency would lead to better co-ordination of credit.
Dr. Naidu has also recommended the replacement of the present co-ope=
rative land mortgage banks by Government-owned banks with their own
branches, the object being the avoidance of delay and red tape and the
reduction of costs. But other authorities such as the Nanavati Committee,
and the 15th Registrars Conference have taken a different view and
expressed themselves against the merging of institutions providing short and
intermediate credit with those providing long-term credit. The main
reasons for the provision of these different types of credit by different
institutions are that the funds for long-term credit are to be scparately
raised. mainly by debentures, and that a special procedure svch as the
examination of the tile of the land, its value, etc., which would vnavoidably
take some timne, is necessary in makiog long-term loans. Even if the same
institution pro-.:'ides long-term mortgage credit, as well as the other credit
the two aclivities would bave t3 be administered by separate departmentss
in which case there does not appear to be” any reason why a structure of
land-mortgage banks as developed in Madras should not be developed
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elsewhere, provided the basic conditions for working successfully a system
of mortgage credit are present.

Proposals have of late been made for the estabiishment of a Centray
Agricultural Credit Corporation (or the country as a whole on the model
of the Indastrial Finance Corporation, with the object of providing medium
and long-term credit to substantial agriculturists directly, and to other
agricnliurists through co-operative organisations or barrowers’ groups. Il
has been suggested that the corporation may also serve as an “'apex’
orgamization for provincial co-operative banks. We, however, feel that
such proposals are indpportune at present for several reasons Agrarian
legislation and tenure systems are widely different in various regions, and
a ceotral institution will not be able to finance agricultural development
directly through medium or long term loans: the establishment of
provincial land mortgage banks and primary institutions is, therefore, the
first essential step. Technical advice and assistance on the issue and
redemption of debentures is already available from the Reserve Bank
which has also expressed its willingness to purchase land mortgage bank
debentures to alimited extent, and to make acdvances on their security,
No separate apex bank for provincial co-operative banks was considered
nezcessary by the Cen'ral Banking Enquiry Committee, and, in our opinion,
it does not appear to be necessary now that increasing assistance for short- -
term finance is available to them from the Reserve Bank of India,

IV, The Rols of Commercial Banks in Rural Credit

It is sometimes assumed that commercial banks have never played,
and could never play an important part in rural credit, and that their
extension torural areas would only serve to drain away available funds
through deposits for urban investment. This appearsto be an extreme
point of view. Although commercial banks do not provide long-term or
medium-term credit to agriculturists, nor short-term credit for agricultural
operations, they are in a position to provide short-term credit for financing
the marketing of agricultural produce, either directly to agriculturists, or
indirectly through traders. Their present contacts are largely with traders
whom they finance to the extent of crores of rupees every seascn, but such
contacts are not without their value to the agriculturists and the various
direct and indirect services they render are not only essential but also
constitute an integral part of the rural credit system. It would be possible
or the commercial banks to provide finance for the marketing of produce
1> a much greater extent than at present when a number of regulated
markets are established, the grading and standardisation of agricultura)
produce are developed and satisfactory warehousing arrangements are
made. The absence of sufficient number of warehouses has been a
serious impediment in the way of such development, and we propose to
deal with this separately in Chapter 1V of this Part. Referring to the
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need at present for “ as varied a system of institutional finance as possible,”

the Gadgil Committee said, *all reasonable facilities which do not in any
way hamper the growth of the co.operative credit system should be
afforded to the commercial banks to enable them to play an important part
in the rural credit organization.” In general, we believe there is no
reason why commercial banks with the extension of their branches to
small towns shiould not in course of time be able to play a greater phrt in
providing credit to rural areas in the shape of advances avainst produce,
h?:ms for the purchase of expensive equipment such as electric pumps and
oil-engines, and loans on the security of gold, etc. We also believe . that
b'ot.h in respect of functions as well as clientele there can be a broad
division of labour between commercial and co-operative banks, and their
activities can thus be co-ordinated.

V  Special Proposals regarding Co-operative Institutions

. We have referred to the importance of ca-operative banks and socie-
ties in the structure of rural finance in this country and explained why
they wonld need special assistance, and even a certain degree of subsidising
in the earlier years of their establishmant. -The Central and Provinci;
Goveramnents have recogaised the vital role of co-operative institutions in
rural development and have provided them with certain concessions and
facilities such as exemption from income-tax, stamp daties and registration
fees. free audit and supervision by departmental agency, pribritv in the
recovery of du=s an{ facilities for their recovery through arbitration or
departmental procedure, permission to inspect village records and . obtain
encumbrance certificates free of charge, etc. The keen interest taken by
the Provincial Governments in developing the co-operative movement and
reorganizing it on sound lines wherever necessary has already been
referred to, bat a specizl mention may be made of the assistance being
provided to co-operative banks in Bombay by Gavernment to extend thei:
branches to the entire province and supply credit and other banking facili
ties to all crelit-worthy agriculturists. We coasider this scheme de:ervinf;
of full support and worthy of adoption, with such changes, as may b:
necessary to suit local caaditions, in other regions where the co-aperative
structure is reasonably sound and capable of assuming additional r:asponsi-
bilities. In Madras, where the Movement has developed on orthadax lines
and a large network of primary credit societies and urban banks is in
existence, the Registrar has put forward a scheme whereby in the lar
villages known as “ major panchayat villages,” co-operative banks w0ug1§
be constituted on a limited liability basis, and provide full bankine facilitie
to the popnlation in those places and the surrounding rural area:. Th :
places have a mixed agricultural and urban population, and it is pro O:S:;
that tie banks should receive deposits, grant loans and cash ,credF;tset
members for agricultural and trade purposes, make advances on thc;
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security of bullion and jewels, collect bills and cheques, issue drafts, and
provide facilities for safe deposits. They would also make advances on the
security of produce where a co-operative marketing society does not exist.
This scheme which is expected to extend banking facilities to a number of
places where they are not available at present, would be possible only if
provision is made for qualified secretarial staff for each of these banks
consisting of a secretary and accountant whose appointment and remova,
would be subject to the previous approval of the Rezzistrar. It has, there. -
fore, been proposed that for an initial period of 5 years, Government
should grant subsidies to these banks to m=et the cost of such staf estima-
ted at Bs 200 psr msnsem, the cost of other staff and other expznses
being met by the banks themselves. We extend our general support to
these proposils whick coastitute desirable and practicable measures
capable of immediate adoption, and reconnzand that the Provincial

Government should give the necessary financial assistance.

Special schemes for the reorginization and development of co-opera-
tive banks are alsoin the process of implementation in Assam, West
Bengal, Bihar, Mysore, Orissa, Uttar Pradesh, and in other regions. We
have taken note of these schemes and hope that with the support of the
Provincial and State Governments, they will lead to the early rehabilita-
tion of the co-operative movement on sound lines. We should, however,
like to make two observations in this connection :— '

(@) Firstly, if any progress is to be made and co-operative banking
is to develop on sound and stable lines, it is necessary to see
that_the expansion at no stage outstrips the administrative
capacity of the persons charged with the responsibility of
running the institutions. Adequate attention should also be
paid to secure well-qualified and experienced staff to man the
institutions : in particular, the quality of audit, inspection and
supervision must always be kept up, and no attempt should be
made to reduce the staff engaged on these duties.

(6) Secondly, care should be taken to ensure that movement is
kept free from personal or party feuds, and there is no political
interference in the day-to-day working of the co-operative
institutions. ‘

In addition to the concessions now available to co-operative institu-
tions and the facilities recommended for all banking. institutions in
paragraph 46, we propose thatthe following types of assistance should
also be provided to co-operative institutions :—

(i) These institutions should be provided with facilities for remit-
tance of funds through post offices at concessional rates. The
co-operative societies functioning in the outlying areas have
often to depend, for transfer of funds to, and from, the centcal

233



THE MADRAS JOURNAL OF CO-OPERATION ’

co-operative banks, on the Post Office which is the only agency
available at the majority of the places where these facilities are
required. At the present rates, these remittances are expensive
and since it is desired that co.operative societies should
increasingly take to receiving of deposits, which will increase

the movement of funds between the primary societies and the

central financing agencies, it is suggested that the Post Office
should prescribe a special schedule of rates which should be
substantially lower than the normal rates, for remittances
between these institutions.

(ii) Rules regarding the maximum limits up to which the co opera-
tive societies may hold deposits in post office savings banks and
the number of times per week they may operate on their
accounts should be liberalized. The maximum limit up to

which they may withdraw from their accounts with post offices )

during any week should also be raised. These relaxations are
again necessary if co-operative societies are to take increased
interest in the collection of deposits. B

(iii) Co-operative banks and societies should be approved for
appointment as authorised agents for the sale of National
Savings Certificates.

In chapter 11, we have mentioned that in certain areas and regions,
agricultural credit corporations on the lines suggested by the Gadgil
Committee may have to be established, or existing State-sponsored banks
reorganized so as to serve primarily as agricultural banks for financing
co-operative societies, or individual agriculturists. If and when these
institations are set up, we recommend that the special types of assistance
proposed above for co-operative banks should also be extended to such
corporations or agricultural banks.

- We have emphasized at various places in this report the need for
co-operative banks and societies devoting greater attention than in the part
to the promotion of thrift and collection of savings in order to obtain larger
financial resources for their operations- This will not, however, make
them self-sufficient, and they will continue to require considerable financiaj
support from outside. The obvious agency from which this assistance musy
be forthcoming is the Reserve Bank, and in this connection, we are glad
to note that the Bank has of late shown greater willingness to previde
financial accommodation to the provincial co-operative and central
co-cperative banks for financing seasonal agricultural operations, or the
marketing of produce, and this finance has been offered at a specially low
rate of interest of 1} per cent. While some use is being made of this
facility, we consider that such assistance could be taken advantage of to an
increasing extent by co.operative banks., .The terms and condition
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stipulated by the Reserve Bank for such finance, we are convinced, are
reasonable, and do not create any serious dilficulties foi sound co-operative
banks. We support the proposal that the period for which facitiiies for the
discounting of bills are available with the Reserve Bank should be extended
from 9 to 12 months, and are glad to learn that septs are being taken to
implement this.  Greater assistance from the Reserve DBank naturally
presupposes closer contact between the Reserve BEank and the provincial
co-operative banks and suggests the necessity for keeping the Reserve
Bank more closely informed of the inner wotking ot the co-operative banks
and enabling it to place its advice and gunidance more elfectively at the
disposal of such banks, In the case of commercial banks, provision has
been made for such close contact to develop through the machinery of
inspection which the Reserve Bank is now building up. The positionof the
co-operative banks is, however, somewhat differentin that the over-all
responsibility for the supervision and control of the banks vests in the
Provincial Governments who exercise the various powers through their
Registrars of Co-operative Societies. Nevertheless it should not be difficult
to devise means for un effective liaison between the Reserve Bank and the
co-operative banks. We do not propose to indicate the exactlines on
which relations between them should be developed, bat in view of the
larger assistance {rom the Reserve Bank envisaged by us for such institu-
tions, we beiieve that the help and guidance of the Reserve Bank would
be valuable to the Provincial Governments and the co-operative banks, and
these should be freely drawn upon.

The T. U. C. §. Ld.

with its 82 branches and
41 depots 1s the most famous
the biggest and the most

-
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In the Dominions of India and Pakistan.
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Monthly News Page ’

The Rajan Hall—named alter Sir P. T Rajan of the Hond Co-opera-
tive Institute, Tanjore was opened by the Hon'ble Sri P. S, Kumaraswamy
Raju. the Chief Minister of Madras, on the 23rd August, in the presence of
a large gathering of students and distinguished visitors including Sir P. T.
Rajin and Sri K. Subramaniam Naidu, 3. A., Registrar of Co-operative
Sccieties, Madras and Dr. P. Natesan, General Secretary, Madras Provin-
cial Co-operative Union.

Sri N.R. Samiappa Muodaliar, the President of the Institute, welcoming
the Hon'ble the Chief Minister, paid a warm tribute to his services to the
co-operarive movement over a long period of three decades. The
President then traced the history of the Hood Co-operative Insti-
tute and its progress from its inceptionin 1927. It was a matter of
great satisfaction and pride observed the President, for Tanjore Institute,
alone ot all the Institutes in the Madras State, to possess complete buildings
of its own. The present Rajan Hall began as a thatched shed to hcuse
lecture classes from the begining., Now that shed has been converted into
I pricca hall to accommodate two clasces and provide one reading room.
an the construction of the hall the President did not expector rely on
Government help but on seli-help and donations from co-operative
institutions.

The Honourable Kumarasamy Raj1, Chief Minister declaring open the
Rajan Hall expressed his great pleasurein associating himself with the
function of the Institute, as he was himself a confirmed co-operator of long
standing. He also paid a glowing tribute to Sir P. T. Rajin’s gqualities of
head and heart, after whom the Hall had been named.

Sir P. T- Rajan unvailed the portrait of the Late Sri Krishnaswamy
Tyengar and desired the students and the public alike to draw inspiration
from his example of a successful career and useful service to the Institute,

The function came to a happy close with the proposal of vote of
thanks to all present on the occasien by Dr. P. Natesan, Secretary of the
Madras Provincial Co operative Union and Editor of the Madras Journal
of Co-operation.

Co-operative Housing Schemes

The Hon'ble Sri K. Chandramouli, Minister for Local Administration,
inaugurating the Tele-Post Co-operative House Building Society at a
meeting at Muthialpet, Madras, said that the Government, despite difficul-
ties, would give aid to the organisations which pushed through house
building schemes. He said that the Government had allotted large sums
of money for this purpose, including the censtruction of houses in villages
on a co operative basis. The Minister asked the Municipalities and local
bodies to do their best to solve the housing problem, and help co-orperative
societies for house building. Unfortunately, local bodies were now doing
little in the matter, he added.

Under a scheme of the Society, 160 houses will be constructed in the
city for middle class employees of the Posts and Telegraphs Department.

Mr. L. J. Sajnani, Director of Postal Services, Madras, and President
_of the Society, said thatin Junuary 1949, the Director-General oi Posts
and Telegraphs had directed ali heads ofcircles to encourage the formation
of Co-operative house building societies with the assurance that the
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Government would give liberal loans to such societies. A site of 20 acres
in West Mambalam had been selected and the scheme would cost
Rs. 10.00,000.

Mr. K. Subramaniam Naida, Registrar of Co-operative Sccieties, said
that Maciras State had advanced more than other States in the direction of
house building on a Co-operative basis.

Co.operative Progress in Far East

Mr. J. C. Ryan, Registrar of Co-operative Societies, who visited as
the Co-operative Consultant of the Food and Agricultural Organisation of
the United Nations Organisation, Ceylon, the Philippines and Thailand,
resumed charges as Registrar on 11 9-1930.

Giving his impressions of the progress of the co-operative movement
in these countries, Mr. Ryan said at a meeting of Pressmen that in Ceylon,
the Co-operative Wholesale Establishment was a purchasing bureau of the
Government, reorganised as the new C.\V.E, an independent corporation,
which will ultimately become a Federation of the 4,0::0 co-operative stores,
which supplied the domestic requirements of two-thirds of the ponulation
of the island. The Government had made a gift of Rs. 40,00.000 to the
C.\W.E. to meet the preliminary expenses, and Rs. 15 00,000 more as
loan, repayable in 30 years at 13 per cent interest for a building of its
cwn. Another Rs. 30,00,000 has beena made available to the C.\W.E. to
build up a reserve. This reveals the f{aith of the Governmentin the
potentialities of the co-operative movement.

The new C.W.E., Mr. Ryan said, would import consumer gnods
from abroad direct, and take over the rice imported by the Governinent
from foreign coyntries. and distribute them to the public through primary
co-ofperative stores.

The co-operative movement had suffered a sethack duaring the war in
the Philippines, but was fast rebuilding itself. Mr. Ryan said he had
pointed cut the example of Ceyion, for developing primary stores, and
advocated the reorganisation of Raral Co-pperative Credit Societies as in
India. He also suggested to the Government the establishment of Co-opera-
tive Central Banks to finance all kinds of co-operatives.

In Thailand he found that the movement had been developed on
cautious line. He had advised the Governinent to liberalise the terms of
membership, and grant ot loans in unlimited liability rural credit societies,
to enable a larger section of (armers, tenants and landless labourers to
join them. The increased demand for funds, he had suggested, could be
met by Central Co-operative Banks, comprising of leading citizens and
co-operatives borrowing funds from the public. He had also suggested the
reorganisation cf the Bank for Coroperatives into a Central Land Mortgage
Bank, which should deal in long-term loauns.

He had also suggested the establishiment of Central Co-operative

Wholesale Store at Bangkok as a federation of the exisipg..204
primary co-operative stores, and a limited number of bUSingSi{gg%‘zls\
share-holders. ok
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S. Kanara Co-operative Stores.

At a general meeting of the Somh Kinara Central Co-operative
Wholesale Stores held in September Mr. M. Shiva Rau, President presiding,
the audit certificate and the Administration Report for 1848-49 were
adopted. The report stated that the Stores was the sole agent for procures
ment and wholesale distribution of food grains in the district. The net
profit for the year was Rs. 12,543-6. :

The meeting declared a dividend of ¢ per cent and passed the revised
Budget for 1949-20 and estimates for 1320-51 Messrs M. Aithappa Rai
and Peter Brito were elected to the Board of Directors. :

Inauguration of a Co-cperative Milk Supply Societies Ltd.,, at Alangudi.

A Co operative Milk supply society Ltd., was inaugurated by Sri
A Singararaju Pillai, B.a., Deputy Registrar of Co-operative Societies,
Tiruchi on 27-9-50 at Alangudi. The society was started with 62 members
due to the efforts of Sri N. A. Narayanaswami Chettiar, President,
Alangudi Panchayat Board. The Deputy Registrar explained the working
of the society and the benefits it conferred on the consuming public.

Passenger Transport by Ex-servicemen’s Co-operative Motor Transport Societies,

Co-operative motor transport societies for ex-servicemmen have so far
been contining their activities to goods transportonly. Government have
now permitted them to undertake passenger transport also upto a maximum
of two buses in each society. The societies at "Cuddalore, Guntur and
Visakhapatnam have been granted route permits to ply buses. They will
be put on road shortly.  Other societies also will be undertaking passenger
transport as soon as route permits are granted to them.
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| The Tuberculosis Asscciation of India, New Delki.
; HELP FIGHT TUZERCULOSIS. I
u Tuberculosis Seals! k>
These gay little seals, gummed and perforated are ready. ’PA:
Plea e buy them form your State Tuberculosis Association. They cost |
One Anna each. Stick them as extras on all the letters you send out. “
S
& The seal carries a message-—'' Fight Tuberculosis. X
N
The seals do not carry any kind of mail,
« i but any kind of mail will carry them ! .
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Telegrams * COQOPFIRE" Telepbone 4361.

The Co-operative Fire & General
Insurance Society, Ltd.

MADRAS 1.

President : _ -

SRl T.M. EHINNAYYA PILLAI, M.A., B.L.

Transacts Fire Insurance of all m
Descriptions and Motor

Vehicle Insurance m

Insure with us and Banish Worry. %

For particulars apply to:

P. SHANMUGAM, B.a.,

Secretary.
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’ TeLecrams : ‘ CENMORBANK ” TerepioNE ; 8230 %
()
. The Madras Co-operative Central Land §
Mortgage Bank, Limited. = %
~ LUZ, MYLAPORE, MADRAS. %
Bresident : . @
~ SRt BHOGARAJU VENKATARATNAM, . @
Authorised Capital ... Rs. 20 Lakhs. \ ’92
Paid up Capital Rs. 14,32,300. - ’
Reserves Rs. 25,82,845.

The Bank is the Apex Co-operative Bank 1.
 long-term agricultural credit and issues -debentur.
on the security of first mortgages transferred to it b
Primary Land Mortgage Banks and its assets.

-

The principal of and the interest on these debenttlr\
are guaranteed by the Government of Madras. The
are TRUST SECURITIES and are also approved Secs

) FUND (SINKING FUND) is constituted to pay off tk
debentures on maturity.

rities ynder the Insurance Act, 1938. AREDEMPTIO. - |

1
Summary of Balance Sheet as on 30—-6—-'50, v
Liabilities, . Assets,
Rs. Cash© ou hand & Rs.
Paid up Share capital. 14,382,800 = balance with Banks. 17,251
. Reserve and other . Loans  to Primary
Funds ... 25,82,845  Banks ' ...8,88,32,224
Debentures --4,39,81, 700 Sinking Fund Invest-
Deposits, Loans and ments ... 83,48,530
Overdrafts .. 81,97,987 Other Investments 42,07,098
g Sundry Liabilities ... 5,89,518 Sundry Assets e 6,78,457
Profit . o 3,49,262 ' '

Total Rs. ... 5,20,88,560

Total Rs. ... 5,20,88,560 "
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M. DA[‘TAFRAYULU B.A., CAIIB

Secremry
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