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The Re-shaping of Things
The Handloom Cloth Impasse :

We have published in this issue a speech delivered by the Joint
Registrar for Weavers' Co-operative Societies at the Tamilnad
Weavers' Co-operative Conterence held at Kanchipuram. In his
speech the Joint Registrar has dealt with the various problems re-
lating tothe handloom industry in our Province and has given his
suggestions for improvement of the industry. Coming from one who
is rich in experience with the handloom industry, the suggestions

are very valuable.

The handloom industry enjoyed a hoom during the later years
of the War and the early of the post-war period. Mill cloth was
scarce in the country and the consumers had to rall back on hand-
loom cloth. There was also a considerable demand for handloom
cloth in the markets of Rangoon, Singapore and Colombo. Trade
in this cloth was therefore brisk in spite of several handicaps in
handloom cloth production and marketing.

The position has obviously changed now. Mill cloth is

) available in plenty in the Indian market as well as the foreign
market, with the result that our handloom cloth has much difficuity
in finding a market. Huge stocks have accumuiated all over the

same time a large quantity of varn

countrv; there is at the
The industrv is

available for the weavers for further production.
placed in a critical condition.
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The Joiut*Registrar has analysed the contributory factors to this

situation. ‘%Tﬁe,,-inost important causes are the high price of han({
g .

‘Q‘ . .
. wigofofli; the absence ol standardisation of varieties: the unattrac
% Dy o -

“tive mrture of handloom clotit finish; and the restrictions on export
trade. Thus it is a question of better production aud vrower
marketing. o

The chief handicap consists in the high prices of handloom cloth
in comparison with mill cloth prices. A price reduction is urce otl
needed. It can be effected by reducing the costs of t;rod1: t’_l y
The price of varn, which forms a large part of the cost of ;)roductfon'
is very high. The Government should take steps to reduc ion,
The establishment of a co-operative spinning mill at an earl C; 1tt,
will enable the Government and the industry to have correct es}t" ate
of the cost of producing varn; and these costs will also serv e
measuring rod for determining the prices of varn of the o~there a‘slla
Other methods of reducing costs of cloth are the reduction ixtlmt;
distributive margins of yarn and cloth, reduction in dveineo Chara:
and weaving wages. In this way the handloom cloth can P{)e oﬂe: ;
at a price slightlv higher than mill cloth. Standardisation ef
varieties and better finish will make the cloth attractive and‘ caleab}o
Consumers’ would not be uuwilling to buv such cloth in‘s ite (ff
slightlv higher price, since this higher price will be Combenqlarzed' b
the greater durabilitv of handloom cloth than mill cloth. o ¢

Export of our handloom cloth had never before been suct
serious bottle-neck as it has now been. Our cloth had always beé;m 1] ri
able in foreign markets before. Now also it will be so if ;he Dr'sa €
reduced to reasonable levels. The export restrictions on h;mll% is
cloth have now been removed by Government; and vet this }(I).OTI
price of cloth has affected our exports, Another diﬂicullty lies i 151;
fact that in Pakistan where there is a large market for ouy cl(‘)tlhn tlle
Government have been unwilling to issue import pennits for I ,dt- e
cloth. Large stocks of exportable varieties have been held ndian
this account. It is learnt that the Government of Indi u}; on
taken up the matter with the Pakistan Government, W ia have
favourable settlement of the issue. ) e hope for

But meanwhile, the weavers should realise one pojnt
should remember that as long as the Co-operative v;reln . ‘They
loyal to his socisty or the outside weaver keenly comnetaver' 5 the
Co-operator Weaver, the conditions will not bhe stable fofst}rt:ht:li
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industry. Weavers should therefore join the Co-operative Movement
in larger numbers so that a uniformity in production and marketing
policy could be effected on behalf of the handloom industry-

A Silver Jubilee of the Co-operative Movement :

One happy feature of the activities of the Co-operative institu-
tious in many parts of our Province at the present day is the celebra-
tion of the Silver Jubilee of the institutions which have completed a
quarter-century of useful life in the cause of Co-operation, Nearly a
score Co-operative institutious, big and small, have celebrated their
Silver Jubilee during the past ome year Or SO. These institutious
include credit societies, urban baunks, house building societies and
even a printing press indicating a variety in the Co-operative activity
of the Province. The celebrations have been characterised by great
jubilation and enthusiasm among the public at the progress achieved
by the institutions which have dedicated themselves o Co-operative
service. The happy occasions have invariably been availed of by the
institutions to invite responsible and eminent officials and non-
officials to participate in the functions and give their valuable
opinions and suggestions for expanding and improving the Move-
ment farther.

Though there has been a sort of chain of celebrations spread
over an year’s time, these jubilee celebrations are rather the functions
of individual or local institutions. It appears rather desirable that
the Silver Jubilee of the Movement in general in our Province should
be celebrated. The Rashtrapathi (the President of the Indian
National Congress) said in his message to the George Town Co-
operative Credit Society in connection with its Silver Jubilee ** Almost
every month some Co-operative institution or other is celebrating
its Silver Jubilee. This is a matter for congratulation and wide
rejoicing. In fact I do not see any reason why the Movement itself
as a body should mot celebrate the Silver jubilee.” These words
of the Rashirapathi are very suggestive. It is highly desirable that
such a function should be celebrated by all the Co-operative Iustitu-
tions in the Province and by the official and noun-official Co-operators.
The occasion of a Provincial Co-operative Conference or a Co-opera-
tive Day may be availed of for the purpose. This will give an
occasion for all the Co-operative institutions to measure their
progress and to judge the extent of the field they have yet to cover-
It will enthnse them and will really rouse them to active work., It
is hoped that the Co-operative institutions and the Co-operators in
the Province will endeavour in this direction.
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A Good Multipurpose Co-operative :

Readers will find in this issue a note on the Basinikonda
Co-operative Credit Society in Chittoor District, 4 Gramasangham
was started in the village in November 1946 and began to work
accordiug to a svstematic and orgamised plan for the social and
economic hetterment of the village. At the request of the Grama-
shangam, an agricultural co-operative credit societv was started
with “ multipurpose ” objects even as earlv as December 1946. The
objects included credit supply, supply of seeds and the like to
members, promotion of education, sanitation and general cultural
activities in the village. The record of the progress of the Society
speak of the keen interest taken bv the members and office bearers
in the promotion of the ' multipurpose ” objects of the Society, The
Society has been not werely a supplier of credit, but has also been
dealing in controlled comimodities, mill cloth, oil-cake and manure,
Kncouragement of thrift has been one of its best features. ‘The
societv now proposes to take up the objects relating to social and
recreational activity and it is expected that the Society will have a
great influence in moulding socio-economic life of the people of the
village and in setting an example for the other sacieties in the
district follow.

It is gratifving to note that the Society anticipated even as
early as 1948 the need for reorganising rural credit societies and
introducing multipurpose activities. And what is more remarkable
the Society has not allowed its objects to be a dead letter but ha;
endeavoured to promote them successfullyv. There is now an earnest
attempt all over the Province to promote multipurpose Co-operative
activitv, New and dormant socteties will do well to emul‘ate the
example of the Basinikonda Society so that the whole province mav
before long be dotted with numerous such societies b;'eathincr ue‘;v
life into the countryside. i

Some Lessons from American Co operation:

The historv of the Co-operative Movement in ail countries mav
be said to be somewhat similar,'barriﬂz certain features which ar'c
peculiar to the respective countries. It will therefore be of advantage
to countries which are in Co-operative infancy or transition stace :o
take lessons from the experience of other countries and thape :heir
future with due regard to their experience. In this issue is published
ant extract from an article on Co-operation in North ‘America
appearing in the Review of International Co-operation. The extrac;
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gives briefly the reasons for the past failure of Co-operative organisa-
tions in North America and the new conditions which produced
new progressive forces ready to assist Co-operatives in legislative

ficlds and in economic development.

Co-operators in our country will do well to bear mind the
various conditions that led to the early failure and those that led
to the recent success of American Co-operatives and consider the
Indian situation against such conditions, While in America the
social and economic climate which was adverse to Co-operative
success changed iuto a favourable one, there is still something like
a transition stage in our country. Conditions like the acceptance
of the profit motive and of capitalistic enterprise, legislation favour-
ing profit enterprise, people's love of ‘‘bigness” as against the
small beginnings of Co-operatives, and mistakes in financiai and
business policies are bpresent. As against them there are
the favourable conditious like the usefulness of Co-operatives during
hour of need, the evidence of the gradual success of Co-operatives
and the failures in profit husiness, aud the establishment of
wholesales and productive units to lend strength to the iocal organi-
sations. These are saving features no doubt; but experience
with Co-operation has shown us that at least two verv important
conditions are still lacking. They are firstly a sincere appreciatiosn
and understanding of the Co-operative Principles which alone can
develop lovality to the institations and the Movement, and secoudly
the establishment of a relationship of Co-operative Societies with
farm, labour, religiou and school groups. These two are probably
the most important; for while the former can bring strong ties
of sentiment, the latter will make the individual feel the piesence
of Co-operation in every aspect of his life. These two conditions
can be attained only when the people and the State work together
in the direction. The present campaign for the development of
iultipurpose co-operative activity in the countrv is thus a step in
the right direction. It is hoped that the nation will direct its ener-
gies and activity towards the creation of all these favourabie condi-
tions so that the Co-operative ideology may pervade the mental
ontlook and the physical environment of the individnal and make

him a  Co-operative being.”

53



Silver Jubilee of the George Town Co-operative
Credit Society, Litd

WELCOME ADDRESS
By

P. NATESAN, MB., BS,,
Chairman of the Silver Jubilee Commitiee

Mr. President, Hon'ble Minister for Co-operation, and friends,

On behalf of the members of the Silver Jubilee Committee and on
behalf of the Board of Management of the George Town Co-operative
Credit Society, Ltd., I offer you a warm welcome on this memorable
occasion. More than a quarter of a century has elapsed since the Society
was organised and every member of the Society to-day feels proud that the
organisation has progressed steadily from its inception and has had the
privilege to serve many a citizen in the metropolis of the presidency.

A giance at the figures given in the Souvenir will show that the Society
commenced with a humble capital of Rs. 339 subscribed by 48 members in
the year 1923 and indescribable will be the pleasure of the founder mem-
bers to learn that the membership has increased to about 2000 and the
share capital to Rs. 1,47,506 and the total working capital from Rs, 1,817
to Rs. 16417 lakhs.

The Citv of Madras presents certain special features from the point of
view of credit activity as contrasted against other districts. In the absence
of agricultural operations, there are neither land mortgages nor agricultural
loans. 178 Credit Societies have been registered in the Madras City which
may be classified as follows : —

1. Employees' Societies 6l
2. Scheduled Class Societies o7
3. Other Urban Credit Societies e 90

Most of the employees’ societies have the special privilege of collecting
instalments due through the pay-disbursing officers of the respective
institutions where the memnbers are employees and thus most of these
societies do not have heavy overdues or bad debts. The social and
economic circumstances are responsible for the circumscribed activity of
the scheduled class societies. Of the other 90 credit Institutions where
compulsory recovery of instalments is not possible and repayment is only
voluntary, the George Town Co.operative Society is one and [ may be
allowed to state that in spite of this handicap this Society stands foremost
in the City and has an outstanding of about Rs. 15.51 lakhs ag loans againgt
members with very little bad debt.

54

1049,

,,,4
it

¥ UBILER

LVEL

S

L.

Socieny,

orge Town Co-operarive Credit

~

The G

members,

N
on

guess

the

tiee Welcoming

. Nutesan, Chairman of the Reception Commi



By §267

The Hon'tue

Chandramouli,

ather nricials with the directors of the society

K.

Tha Hon'ble Sri

ebration.

N
AT

,,
Rewisirar and

Ryan,

-n the ~ccagion »of the Rilver Tubilee
fvay Babadur 4.C.

ol
L
e
o

= P Ralac, alarn,

“

SILVER JUBILEE OF ‘THE G. T. C. C. 8. L'T'D

One particular predominant feature of the Societ i
mention. The Co-operative Credit Movement not onlyy p?gi?(r]:sfcs,ft;g;al
transactions but also insists on the members to subscribe to a thrift fund i:
every society. The model by-law provides for the same. But in practic
this particular aspect has been very badly neglected all over. But [ mu f
place beforc you that this Society has a special branch “The Monthls
Savings and Loan Fund”, where members save as well as borrow Thy
Savings as well as loans extend for a period of 7 years. There are.n a le
2000 members all of whom contribute to the Monthly savings and Iio;y
Fund. The small compulsory monthly savings help each member tn
depend on the same in an unforeseen contingency and he need not b0
obliged to take a surety loan but can demand a portion of the savings fo(rt
the emergency. Thus this branch has been helpful to a very great e%:tent
even to a very mediocre person either to save in thousands or to liquidate
a loan of thousands in the course of seven years by contributing small sums
every month,

Various other bright features of the Society, we are proud to state on
this occasion: To have successfully worked for a period of twenty five
years, to have shown a marked increase in the transactions from year to
year, to have been ranked as an ‘A’ class society throughout a quarter of a
century. to have had no bad debts, to have provided sufficient reserves to
safe guard against unforeseen disasters, to have acquired a building of its
own for housing the office of the Society, to have worked for the common
good of its members, to have treated the poor and the rich alike, to have
held principles far high above personalities, and above all not’ to have
allowed the sacred principle of ‘‘each for all” to dwindle into “‘each for
himself’’ are all factors, which are responsible for the present exalted posi-

tion of the Society, and which we humbly place belore the President and
the Hon’ble Minister. : :

Our experience has taught us that co-operative societies must obserye
there cardinal principles, if they should aim at perfection.

(1) First but not fore-most is the observance of all rules and regulations
relating to the ‘business of the society. A co-operative institution is also a
business concern and not a charity house and the members should exercise
as much precaution and vigilance as in a regular business concern. The
society should also adhere to the provisions of the Act and the Rules. I
have always believed that a happy co-operation of the non-official adminis-
trators and the departmental staff facilitates in easily maintaining technical
discipline.

(2) Secondly a sincere enthusiasm on the part of the Board of Direc-
tors to improve the material status of the society is absolutely essential
Sacrificing time and energy towards chalking out programmes and devisin :
ways and means of acquiring and diverting funds are all essential for thg
sound foundation of a society.

‘8) Last but really the foremost is honesty on the part of the Di 5
in whom the entire management is vested by the General Body. rectors

Only the other day, on the 16th June 1949 while inaugurati
Conference of the Representatives of Wholesale Stores gn;a Bﬁt:‘i
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Co-operative Central Banks the Hon’ble Mr. |. I.. P. Roche Victoria
Minister for Food, stressed on the increase of mal practices in the c;)'-
operative movement and  the temptation tuat lay in the way of those
engaded in administration. e emphatically declared " While honcs:t
was essential i all walks of life 1t is all the more necessary in the Coy
operative field where the ideal is one of service . On the lm)llne da :
Sir the Hon’ble Minister for Co-operation, fully endorsed the‘ ‘view etxy’rzgsu
ed by the Hou'ble Minister for Food and emphatically declared th:t tJh;
same must be put down at all costs- These words are still ringing in m
ears. In his last Annual Administration Report the Registrar ot Co)i
operative Societies very painfully pointed out the number of convic.tions for
coininal offences,  These cases were proved offences and one can easil
imagine the number of sub-crimmal offences committed in the ‘n'lme o}fl
co-operation.  Distribution of large surety loans without adequate s;:curit
for various considerations, over estimation of properties proposed to bZ
mortgaged, deliberate evasion 'of vaiid legal objections, toleration of dis-
honest employees, are all conditions where the directors anaesthetise their
conscience and murder co-operation.

If Co-operation means economic democracy, if co-operation has been
accepted has the rea! path for the onward progress of our Country‘ if Co-
operation is the real via media between the monster of Communiém and
the unwanted and much hated Capitalism, if co-operation is synon m‘ou
with the development of the character, let us in the name of all )t’hat s
sacred on earth build up efficient and honest societies. *

Silver Jubilee Celebration of the Nellore District Government
Employees’ Co-operative Credit Saciety, Ltd. No. 5313, Nellore.

The Silver Jubilee of the Nellore District Government Employees’
Co-operative Credit Society was celebrated in a grand manner on 24-7-1949
at the L P Hall Nellore. The public meeting commenced with somé
group prayer songs sung by the girls of the local Government Training
School for Women. After the introductory remarks of the President 5‘;’
K. Jagadisa Ayyar, B. A, {Hons.) of the Forest College, Coimbatore Ehe
Silver Jubilee Souvenir was read by Sri B. Venkataswami, Secretary oi, the
Society. Then the Deputy Registrar of Co operative Societies, Nellore, Sri
D. Narayana Rao Naidu, B. A., made a brief speech wherein he poi’nted
out that such celebrations uare rare in the co-operative field and that it
should be really a matter of pride that this society has lived to celebrate its
Silver Jubilee and wished the society progress and prosperity. The
President, Sri K. [agadisa Ayyar in his presidential address recal‘led the
notable events achieved by the society and gave a detailed and very useful
talk on the position of a public servant in Free India.  With thanks givings
by Sri D. Venkataramanayya, the Vice President of the Society, the publig:
meeting came to a close. Immediately there-atter there was au entertain-
ment given by the Renaissance Artists, Nellore, who staged ‘Tupan’ in
Telugu which was very amusingifrom beginning to end. A silver shield
was presented to the Artists on behalf of the society.
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“ A Model Khaddar Co-operative”—

The Vizianagram Spinning and Weaving
Co-operative Society, Ltd.

VISWANATHAN TEKUMALLA

(Continued from previous issue)

II1 The Slamp

In 1929, the Economic Depression® set in and held the world in
its grip for over a half-decade. This great catastrophe was caused
by maladjustments of production and demand. There was over-
production both in agriculture and industry due to technical impro-
vements in the methods of production. On the other hand, demand
was characterised by iustability. The changes caused by the Great
War and the aftermath in the distribution of income among several
countries and among individuals in the same country dislocated the
ordinary standards of consumption ; while causes like the constantly
increasing burden of tariffs reduced the purchasing power and
lowered consumption of the countries. India also feit the severity of
this “Economic Blizzard” indicating a close parallelism with world
conditions. The price of raw cotton of short staple, for instance. fell
from Rs. 373a candv of 784 lbs. in 1928-29 to Rs. 184-10-0 in
1931-32. A divergence between the prices of primary articles and
of manufactured products was also noticeable. The purchasing
power of the Indian ryof having fallen heavily, he was compelled to
reduce much his consumption of comforts and luxuries in particular.
Even in respect of necessities of life among which cotton piece goods
occupv an important position, he was forced to reduce his purchases

considerably.*

For instance, the per capita consumption of cotton cloth in
India fell from 15.5 yards in 1929-30 to 12.8 yards in 1930-31 and
stood at 13.6 vards in 1931-32.°

The Depression, while it had an almost immediate effect on
many industries in our country, did not, probably, make its mark on

the khaddar industry with the same rapidity. It was evidently
because the political and social value attached to khaddar out-weighed

ﬁ‘li‘;r”c{;t;xisﬂle’);u?the Economic bépression and its effect on the textile industry and
trade of Indiamy book ““Industrial Planning—Food and Cloth™ may be read.

9Review of the Trads of India: 1931-82.
8Report of ths Fact-Finding Committee \Handlooms and Mills), 1941 ; P, 291,
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economic cousiderations. But by 1932 the political tide which had
attained great heights tended 10 move down to lower levels. Due to
a misinterpretation of the Congress sanction of the use of Indian mill
cloth as Swadeshi, the popuiar Swadeshi sentiment was somewhat
diverted from khaddar towards indigenous mill-cloth. The intensity
of the nation’s enthusiasm and seutiment having decreased, the
cumulative effect of the Depression continuing over a number of
years on the general purchasing power of the pnblic became marked.*
Demand did uot keep pace with production and there was accumula-
tion of stocks of all textile varieties. Kxternal and internal
competition with a view to dispose of stocks became keen and prices
had to be reduced. ‘““To the hand-spun and hand-woven cioth, the
(Indian) mills are as much a menace as the imported cloth or even
more”.* This situation left the khaddar industry no alternative but
the reduction of prices,

The Vizianagram Societv was not slow to comprehend the
situation. It knew that its primary duty was to popularise khaddar
and to give work to its artisan members. At the same time it saw
with sufficient foresight that it had to guard itself against the coming
crisis, The vear 1930-31 was the best for the khigddar industry in
general for obvious reasons. And it was also the best for the Society ;
for its sales during that vear were the highest on record, being
Rs. 16,298. Yet the Societv chose to reduce its prices that vear.
In March 1931, the price schedule was revised and the reduced prices
were adopted from 20-3-1931.  The price reduction ranged between
6} per cent and 25 per cent according to the width and variety of
cloth, the general average working out to about 10 per cent. ‘This
step was well-advised for two reasons: For one thing, the local
price of unginned cotton had fallen from Rs. 30 a candy of 500 1bs.
to Rs. 25, thus helping some reduction in the cost of production.
Secondly, the demand for khaddar at the time was high enough to

ensure a large turn over which might make up for any ioss that price
reduction would entail.

The general vprice level having registereq a further decline
during the half-year which rollowed, it became uecessary for the
Society to effect a further reduction in the prices. ‘The previous
reduction did not necessitate any revision of the wage schedule of the

*Re{)art of the AU India Spmnerc Assomat:on, 1932

§ Written Statement of the Indian Chamber of Commerce syp,
Textile Tariff Board, 1932,

mitted to the Cotton
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Society because economies in production costs were made possible to
some extent by the fall in cotton price. But now further price
reduction could not be contemplated and further economies in pro-
duction costs be effected without prejudice to the current spinning
and weaving wages. It stands to the credit of the Vizianagram
Spinning and Weaving Co-operative Society that its artisan-members
volunteered to reduce their wages so that the business of their
Society might not suffer. So it was that, on 12-9-1931, the Society
reduced its prices and its wages.

The price reduction varied with the width and variety of cloth.
Generally speaking, it was one anna ver linear yard of cloth. In the
case of pieces sold by the yard the reduction ranged between 6} per
cent and 12} per cent, the general average being about 10 per cent.
But in respect of kuppadam dhoties of 7 vards X 45, the reduction
was as high as 20 per ceut. The following table indicates the extent
of the reduction of prices of the Society.

Compurative Prices of Typical Varietics of Khaddar*

Upto From From

Width and Variety, P80 503031 20.3-"31. 12-9.'31.
yards. Rs. A, P. Rs. 4, »r. Rs. aA. P,
36" Plain 1 0 7 O 0 6 0 0 5 6
50" Plain ... 1 0 9 6 0 8 6 0 7 6
30" Twill ... 1 010 ¢ 0 9 0 0 8 6
30" Drill 1 013 0 012 o 010 6
45" Kuppadam
Dhott ... 7 5 2 0 4 12 6 312 0

The general reduction in wages also was appreciable, The
spinner's wage was reduced from Re. 1 per tour viss of unginned
cottou to As. 12 which meant a reduction of 25 per ceut. The wea-
ver's wage reduction ranged between Ps. 3 and As. 1 per linear yard
according to the width and variety of cloth. This indicated a range
of 61 per cent to 25 per cent averaging about 18% per cent. In the
case of the weavers the reduction meant a scli-imposed wage cut of
As. 3 to 5 for a fair dav's work. The foilowing table indicates the
general level of wage reduction.

“A complete price schedule is given in the Appendxx
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Weaving Wages for Typical Varicties of Khaddar'

Width and Variety. L;r;ggsx‘in Ulg:.) 1?;9-’3.1. F‘r{:r‘n ?.-9.1‘31.
27" Plain 1 01 0 0 011
45" Plain 1 01 9 0 1 6
50" Plain 1 0 2 2 01 9
54" Double thread 1 0 3 4 0 2 8
30" Twill 1 0 3 8 0 3 0
45" Kuppadam 1 0 4 0 0 3 0

This reduction in prices and wages did not completely shield
the Society against the general eftects of the Depression. It only
mitigated the severity of the effects and prepared the Society for a
somewhat smooth transition from industrial activity to slump. The
year 1931-32 was the year of transition and so characteristic of both :
On the one hand, due to the progress shown by the Society there
was an increase in membership to 410 spinners and 31 Wea\;ers in
spite of price and wage reductions. The status of the Society ;S a
promoter of the interests of the artisans rose. But on the other
hand, the regular bunsiness of the Society received some set-back ;
for, the production and sale declined to Rs. 7,910 and Rs, 10 01(;
respectively. T

The quinquennium which followed was the hardest for the
Society. Production steadily declined from Rs. 7,910 in 1981-32 to
Rs. 3,978 in 1932-33 and then to Rs. 1,460 in 1936-37. Part of this
decline in value was due to lower cost of raw materials like cotton ;
but the larger part of it was due to quantitative decline. The value;
of cotton and varn used fell from Rs. 1,684 in 1931-32 to Rs. 873 in
1932-33 and to Rs. 356 in 1936-37, while the manufacturing wages
fell from Rs. 6,226 to Rs. 3,105 and then to Rs. 1,1u4 durbinc ztshe
respective years. The fall in the number of weaver members d;rincr
later vears was probably partly responsible for this decline i;
quantity.

The sales were not quite satisfactory. Thev iell from Rs. 10,010
1 1931.32 to Rs. 6,848 in 1932-33 and to Rs. 2,731 in 1936.37. The
two important factors—the nation’s reduced purchasing power and
the popularity of Indian mill cloth as genuine Swadeshi—continued
their repercussious on the khaddar industry and trade. The general
price level having continued to fall, the Society reduced it: prices

TA co;nplcte schedule of wages is given in the Appendix.
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again. The reduction was made on 24-11-32 by about Ps. 6 per
yard working from 4 per cent to 8 per cent in some varieties. A
further reduction to the same extent was made on 22-12-33 with a
view to cope with the situation.® Still the position did not improve
This was probably due in part to the fact that the Society's produc-
tion consisted of coarse varieties only where as popular taste was for
finer varieties. The decline in the society’s trade had considerably
disturbed its financinl strengtn ; for while the net profits ouly
dwindled during the first three bad years, there was definite loss

during the following two years.

But the period had, however, some salient features too. The
total membership did not dwindle. In spite of the fall in the
spinners’ wages from Rs. 2,869 in 1931-32 to Rs. 1,142 in 1932.33
and Rs. 494 in 1936-37, the faith of the spinners in their Society
ed unshaken and their strength remained almost the same
during the whole period. As much loyalty was mnot in evidence
among the weaver members. After two years of loyal forbearance,
some of them left the Society. Their number fell from 31 to 18 by
1936-37. [t might be that they had gone over to mill yarn weaving
in view of the interest that the Government and Co-operative bodies

had begun to take in its development.

remain

It is a pity that the office establishment did little to ease the
situation. The office could have imposed a salary cut for the pur-
pose even as jhe All-India Spinners’ Association had done. Bnt it
maintained throughout the same establishment at an annual cost of
Rs. 766. This must have effected to some extent the Society’s
ability to hold its own during its hardest days.

The following table shows the position of the Society during
the half-decade under reference’.
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1932-33 2,068 522 414 31 1,142 1,486 3,978 6,848 649
1933-34 2,077 513 410 28 1,168 1,204 3,666 4,998 -1446

193435 2,864 0606 408 22 500 480 1,424 8,793 +1l5
1935.86 2,809 600 408 18 288 844 1,443 2,870 — 117
1936.37 2616 500 409 18 194 662 1,460 2,781 — 303

- R o ot
$Complete schednles of reduced prices are given in the Appendix,
*QOther details are given in the Appendix.
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IV The Rehabilitation

. L
’ The vear 191'34—35 lndicated a change in the economic condition
ot the world. The Depression was not as acute as in the early t
of the previous quinquenninm. There was some betterméntpai;
;vorld conditions and qui(‘:keping of international trade. The recovery
owever, was unevenly distributed, some countries makine marke(i
prc{gress, sgme otlﬂlers alittle only, and yet others, none what:oever, In
India t00, signs of recovery were visible in many directions. On the
whole, industrial progress was maintained, particularlv in cotton and
other staple industries. There was also some advance ‘in aoricultural
produce like cotton. This means, broadly speaking that {;1,: popula-
tion had more to spend. Prices in general,- howe;er, 1‘6111ai1;edpat a
low level. But one noteworthyv feature of the price movements was
that while since 1929 thie decline iu the pricejq of exported a;ticles
(chiefly agricultural produce) had been greater than that in the
prices of imported articles (chiefly manufactured ones), there was
now noticeable a slight change in the tendency of the prices : Thé
prices of exported articles indicated a tendency to rise \;vhile those
of imported articles indicated the opposite tendencv. A comparison
of the index numbers of both the groups showed that the prices of
imported articles were’® adjusting themselves to those of the exported
articles. -

This tendency towards impravement was some what marked in
the textile industry and trade in India: The net imports of cloth
rose from 771 wmillon vards in 1933-34 to 933 million vards in 1934-35
and to 937 million vards the following vear; whi'le the retained
Indian mill production rose from 2,711.6 million vards in 1933.34
to 3,077.7 million yards in 1934-35 and 3,169.8 miilion yards in the
next vear."

Despite *‘the stagnation” due to trade depression, the haud-
loom industrv aiso showed marked improvement: In 1933-34 the
Government of India announced their intention to assist the handloom
industry by giving grants-in-atd. The Provinces submitted their
schemes of development and on the scrutiny aund approval of the
schemes by the Iudustries Conterence of 1934, thé Government
distributed the grantamong the Provinces. 'T'hisstrengthened the

. N . .. >
position of the handlooms using miil varn ; and handloom productio
. A : 1

10rdia-1934-35.
11 Report of bhe Faot-lvinding Committee (Hundlooms and Mills) 194L,p. 291
’ . .
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which stood at 1,255.6 miilion vards in 1934-35 rose to 1,450.4
million yards in 1935-36."*

Vet prices of cloth were low and keen competition tended to
keep them down so as to make cloth as cheap as possible to the
consumer. The khaddar industry also had run the race with the
others. It had alreadv reduced its prices to the minimum. It was
now faced with the problem as to how to effect further reduction
without prejudice to the interests of the khaddar artisans for whose
benefit the khaddar movement had been started.

The khaddar policy, as adopted, centred round two individuals—
the rural producer and the urban consumer. Khaddar production
was merely of the nature of rural relief work whose success depended
ou urban patronage even at rock-bottom prices. Gandhiji perceived
a vital defect in this policy: He felt, * Every thing was being done
with a view to finding work for the work-less, and the scramble for
reduction in prices was due to wnnatural competition with mill cloth.
But in our hurry todo justice, we have unconsciously done some

injustice to the spinners, . . . .

«We shall have to forget that khadi has to compete with mill
cloth. Mill cloth is mill cloth and khadi is khadi. The mill cloth
producer will always concentrate on cheapening it, we must concen-
trate on justice and a fair wage. There can be therefore no
comparison between the two s

Need having been felt for a reorientation of the khaddar policy
which would transform khaddar from being primarily a relief work
into what is essentially an uplift movement, Gandhiji suggested that
the true objective of the khaddar movement should be not the sale of a
certain quantity of khadi at any price or simply the provision of a
certain amount of relief to the rural population, but what it could do
to help the villagers and artisans to be self-reliant in the matter of
their clothing requirements and to make their lives generally richer,
fuller and better.* He maintained that this ideal of progressive
self~sufficiencv would eliminate the urban consumer and centre all
interest round the rural producer as the producer and consumer of

his own production.

This new policy of the All India Spinners’ Association gave

an impetus in 1935 to khaddar work in general. It was shortlv

“sReport of the Fact-Finding Committec (Handlooms and Mills) 1941, P. 291,
33 H grijan, dated 10th August 1935.
14Report of the All-India Spinners’ Association, 1934,
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followed in 1936 by a revised wage scheme where by the spinners’
wage was considerably enhanced with a view to their welfare.
Production was thus stimulated ; but the prices rose slightlv and the
sales declined to some extent. But a favourable psvchological atmo-
shphere was created for the development of khaddar in the country.
Thus the year 1936 was an year of transition from the stagnation
of the depression period to the animation of the rehabilitation period.

It was so for the Vizianagram Society also as its figures for
1936-37 indicate: During the vear the membership remained the
same ; but the total production increased slightlv. There was an
appreciable rise in wages from Rs. 238 in 1935-36 to Rs 494 for
spinning and from Rs. 544 to Rs. 562 for weaving. Vet the total
sales fell from Rs, 2,870 in 1935-36 to Rs. 2,731 resulting in a net
deficit of Rs. 303 as against Rs. 117 in the previous year. One
noteworthy feature was that the establishment charges had been
reduced from Rs. 756 to Rs, 504. This probably showed that the
staff had seen the need for economies in administration.

The two vears that followed were a period of favourable atmos-
phere to the khaddar industry. The Congress election propaganda
having stimulated the demand for 2iaddari n some measure, there was
an endeavour all over the country to increase production. The forma-
tion of the Congress Ministries itself gave khaddar such social and
political status as it had never enjoyed before. The Ministries
forthwith set their hand to acbieving the progress of *“ the wheel " by
giving it some financial support in the form of a subsidv to the All-
India Spinners’ Association.

The general conditions were favourable to the Vizianagaram
Society. But certain local circumstances seemed to hinder progress:
The price of cotton which stood at about Rs. 30 a candy of 500 1bs.
now rose to about Rs. 35. The necessitated a rise in the price of
cloth. But the local private khaddar dealers who had been compet-
ing with the Society during the Depression kept down the prices in
a spirit of unhealthy rivalty. The wisdom and the spirit of co-
operation with wiich the Society et the situation were truly characteris-
tic of the lofty ideals which the organisers had cherished : The Society
realised that, in view of the welfare of the spinners and the general
rise in spinning wages all over the country, the wages of the Spinner-
members needed enhancement. So it restored spiuning wages {rom
As. 12 to Re. 1 which was the pre-Depression wage. ‘This increase
as well as the rise in the cost of cotton tended to raise the cost of
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production of cloth, With a view to keep down the costs, the weaver”
members offered to reduce their wages to some extent. Accordingly,
on 25-9-1937 the wages of some varieties were reduced by Ps. 3 per
vard."”

This enabled the Society to maintain prices at a reasonable level.
The prices of some varieties of cloth remained unaltered while those
of the others rose with effect from 1-10-1937 only by Ps. 6 to As. ]
per vard.' VYet, unheaithv competition affected the sales. So the
Society found it expedient to resort to propaganda. In 1937 its
representatives toured the district along with the Staff of the Co-
operative Refresher Class and did some propaganda. This increased
the moifussil demand ror khaddar aund stimulated production. The
local demand was still governed bv the local dealers to a cousiderable
extent.

The earnest measures adopted by the Societv enabled it to re-
cover part of its lost ground during 1937-38 and the following vear,
Though the membership was the same as in 1936-37, tiere was con-
siderable progress in business. Production rose from Rs. 1,460 in
1936-37 to Rs. 3,247 1 1937-38 and Rs. 5,303 the next vear. The
wages paid increased from Rs. 1,104 in 1936-37 to Rs. 1,967 and
Rs. 3,558 ian the two following vears. The sales, though not very
high, were, however, not discouraging; for the rise was from
Rs. 2,731 to Rs, 3,075 and then to Rs. 4,821 during the vears nnder
reference. The swing of the Societv from a net loss of Rs. 303 in
1936-37 to a net profit of Rs. 336 in 1938-39 was the surest index of
its progress during the period. The following statement shows the
position of the Societv during the period of rehabilitation :*7
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1937.38 2,618 501 409 18 1,014 835 3,247 3,075 Balanced.
1038-39 2,91 504 412 18 1,741 1,317 © 5,303 4.821 -+ 336

15A complete wage schedule is given in the Appendix.
165 complete price schedule is given in the Appendix.
170Other details are given in the Appendix.
0 (¢o be continued)
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The Handloom Industry—
SUGGESTION FOR BETTER PRODUCTION AND MARKETING®

Sri A. D. BALASUNDARA MUDALIAR, B.A.

Joint Registrar of {Weavers') Co-operative Socicties, Madras

I congratulate the co-operators, who have been responsible for
convening this Conference at a time when the handloom industry iy
the Madras Province is passing through a difficult period. i(ou
are aware that the weavers’ co-operative societies have at present
large accumulations of their stocks and consequently are unabie to
provide the weavers with work to the same degree as they have bheen
doing in the past. Kven in the past, however, the industry had to
face such crisis and every time it survived, but a great sacrifice to
the economic treedom of the weavers. Hence a conference of this
tvpe will enable us 1 pool our experiences and chalk outa plan not
oniv to over come the present difficulties but also to sta‘r;ilise the
industry with the help and guidance of our popular Government,

Looking back on the progress the industry hag made on ga
co-operative basis, one can indeed be proud of its record, Thanks
to the generous support it has received from the Govemmem, there
are at present 893 primary societies with a membershj
and a pald-up share capital of Rs. 62'20 lakhs, They have in their
fold about 1,33,000 looms and the average monthly production of
cloth is about Rs. 60 lakhs. The turnover of all the primaries
during the vear ended 30-6-1948 was Rs. 81415 lakhs, Th;w_ Madras
Handloom Weavers’ Provincial Co-operative Society to which thev
are affiliated is todav the bigyest organisation in‘ handioom )
duction and trade not only in the Madras Province but 1 the il:r(;.
of India, exercising salutarv influence on tje handloom whole
industrv and trade in general. Ahove all, it h weaving
and distributing varn to all its members 1o
6,000 bales every month. Its capacitv for
at comparativeiv cheap rates‘ and its abiiit_\» 10 tap inland and foreje
markets have been established in the hand‘ioom mark oreign
Provincial Society is maintaining 63 cloth sale g ar et: The
Province at the rate or one or more depots for eachez(?ts in the
turnover during the iast vear was R, 36853 lakhs ) ;]Stnct. Its
depots in Calcutta, Travancore ang Cevion apd l;e;s tt As opened

I akemn steps to

D of 1,30,000

as heen procuring
the extent of pearlv
large scale production

*Speech deliversd by Sri A. Dr.—BarXas

undara ; R
Weavers' Conference held at Kancheepuram Mudaliar a¢ the Tamil Nad

on 22nd January 1949,
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open similar depots in Singapore, Rangoou, Bombav, etc. The
Government have recognised its contribution to the development of
handloom industry and thought it proper to entrust it with the
distribution of yarn to weavers even outside the co-operative fold
when control over yarn was re-imposed. KEven in the past the
Central Government had entrusted o it the distribution of hvdro-
sulphate of soda for the whole Province. By its province-wide
activities, the Provincial Society has further awakened the weavers
from their economic lethargy and spurred them to activity to free
themselves from economic bondage. More and more weavers are
coming into the movement. It all the primaries coutinue their
loyalty to the Provincial organisation both in the matter of produc-
tion and marketing, and with the continued svmpathy and support

of both the Central and Provincial Governments, the Madras
Handloom Weavers’ Provincial Co-operative Society will be able to

achieve in a very large measure its main objectives, viz., to link the
producers with the consumers direct therebv eliminating the
unnecessary middlemen, to secure ecouotnic freedom to the weavers
and serve the community at large.

At present there is much stagnation of handioom cloth in the
Province, particularly of non-utility varieties like Jungis, consequent
on the export restrictions at this end and import restrictions at the
other end, like Burma and Egypt. It is also due to lack of demand
locally on account of the import of iarge quantities of mill cloth
into the Province at cheap rates and the fall in the purchasing
power of the average man. Kven though there is no control over
prices, production and distribution of handloom cloth, as there is
on mill-cloth and even though it is expected to meet two-thirds of
the requirements of the population of this Province, vet handloom
cloth could not command a good saie nor could it compete with mill
cloth successfully for more than one reason. The following are
some of the most important reasons.

{a) The price of handloom cloth is high ;
(b) the variety is not standardised ;

(c) the finish of the cloth is not attractive;
(d) the export of handloom cloth is not free.

The increased prices of handloom cloth are due to the high
price of the yarn made available to haud looms, to the high cost
of processing and colouring it and to the increased labour charges
for manufacturing cloth as compared with mill cloth. The industry
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has to pay nearly 10 to 15 per cent. more for the varn than what is
pavable by the mill industrv. The dve charges are 20 to 25 per
cent more than those for machine dyeing. The mauufacturiug
cost is nearlv double than that of mill cloth. These arguments,
however justifiable, will not satisfv the average consumer unless the
price of the cloth suits his purse and the quality is good. So the
paramount need of the hour is to reduce the cost of manufacture and
to improve the quality. Yarn is now made available to primaries for
distribution to their members at 437 per cent over the ex-mill
rate inclusive of transport charges. Even this rate is high and the
question of reducing the margin tor the Provincial Weavers’ Society
within reasonable limits will have to be considered. [t mav be
examined whether the Provincial Weavers’ Societv may not reduce
the margin it charges over the ex-mill rate to 3 per cent. inclusive
of all charges,

Similarly the processing and colouring charges require to be
reduced. The Provincial Society imported dyes from ioreign
countries in the past and it also used to make bulk purchases from
importers at competitive rates for the use or the dye-factories run by
it in eight places. This is not enough. There must be at leas't
one dye-factory for each of the districts, provided with modern
equipments like steam boilers, hvdro-extractors, etc., to keep down
the labour charges to the minimum and increase the capa‘city for
dveing. Now even private dvers provide themselves with such
labour-saving devices with the result that they have come forward
to colour varn at more competitive rates than those fixed bv the
Provincial Society. It mayv therefore take steps not oulv to import
dves from foreign countries but also to improve the capacity of its
dve-factories and increase their number so that it can continue to
help the primaries and supply their colour varn requirements at
cheap rates. In the case of other raw marerials like art silk, lace,
efc., required by the industry, the Provincial Weavers’ Society will
have to trv to import them from the places of production so that they
can be had at competitive rates. .

Apart from these measures to be taken, the primary societies
themselves should take the initiative in reducing the manufacturing
costs. ‘This is possible only if the organisations agree to pay living
wages to their weavers at rates consistent with the local conditions.
At present the sole guiding principle in determining the wages
seems to be the market rate. When the export trade is brisk and
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when master weavers pay abnormaliy high wages, the co-operatives
also pay the same rates if not higher. Otherwise the weavers desert
the societies. Unless the weavers are educated to accept at all
times reasonable living wages consistent with the marketability of
cloth, the societies will not have a steady progress and earn a name
for equity and fairness in their dealings with the consumers. One
of the arguments adduced in favour of high wages is that the
present suppiy of varn is so inadequate that it provides work to a
weaver only for ten days but all the same he has to charge for it
thirty days’ wages to inaintain himself. The Government have
already taken steps to get increased quota of varn for the Province.
Further on account of slump in trade, there is plenty of varn in
the market. Itis, therefore, hoped that adequate snpply of varn
will be available to the societies in future so that the members
can work throughout the mouth and earn their wages.

It has been my experience in wmore than one place that the
societies issue more varn than what is actually necessary for produc-
ing the cloth. It is very necessary, therefore, to lay down specifica-
tions for the varieties that are popular and standardise them and
enforce them strictly so as to prevent the excess issue of yarn and
maintain the qualitv. There must also be frequent change of
designs and patterns to suit the taste of the consuming public. In
South India, particularly in Tamilnad, the women folk have a strong
liking for coloured handloom fabrics interwoven with artistic designs
in silk and lace. This is a field where mill industry cannot compete
with handloom industry. This field should fully be exploited by
emploving expert designers. The Provincial Society should work
in this direction.

Further the societies, particularly those engaged in the produc-
tion of white varieties, should equip themselves with the necessary
facilities to give better finish to the cloth by bleaching, calendering,

etc. 'The Provincial Societv will have to extend aid to the primaries

in this regard.
Recently, the Government of India have imposed excise dutv
on mill cloth of finer counts and this is a welcome step. It will

afford greater scope for the handloom industry to produce cloth of

finer counts and enable it to compete with the mill industry succes-
fullv. The industrv should, therefore, concentrate its attention on
the production of finer counts over and above 48’s so that it may

establish a market for its goods and popularise them.
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Another suggestion which I would like to place before vou is
the introduction of improved handlooms so as to step up production.
Our looms are mostly pit looms provided with fly-shuttle and their
capacity for production is 6 to 8 vards per day. In Bombay, |
noticed pedal looms with arrangements for automatic movement of
shuttles and they are capable of producing 30 vards a day. The
Provincial Society has taken steps to set up in the experimental
factory one or two looms to demonstrate to weavers the advantages
and usefulness of these looms. I hope the vrimary societies after
satisiving themselves as to the advantage of this new type of
looms will take steps to introduce them in their places on a larger
scale,

Apart from these steps to reduce the manufacturiug costs, to
increase the output and to improve the quality of handloom cloth,
our marketing organisation should also be strengthened to capture
the internal and external markets for our handloom goods, If
marketing is to be a success, it should be centralised in the Proviy.
cial Society. Such centralisation would not only enable the weaker
institutisns to share the profit of high prices but would also prevent
competition among them. It is onlv by extensive marketing, the
central institution can succeed in securing and retaining the loyalty
of the primaries to it and the loyalty of their weavers to the pr{-
maries. So far as the internal market is concerned, the Provincial
Society is having at present 63 sales depots at the rate of one or two
depots for each district. In each district there should be a depot for
each taluk. All the goods produced in the district should be ‘pooled
and distributed to these depots and the surplus transferred to other
districts, A comprehensive scheme on these lines mayv be drawg
and tried as an experiment in one or two districts. If it is foung
successful, it mav then be extended to other districts.

The handloom industry flourished in the past on account of its
external markets. On account of the disturbed conditions ig
Malaya and Burma, where handloom goods have established a name,
and on account of the import restrictions in Burma and Egypt and
the export restrictions to Pakistan, the exports have not been
encouraging. The industry has to face locally unfavourabie condi-
tions snch as the absence of facilities in the matter of distributiopn of
its production and the handicaps on account of the competition from
mill industry. A policy of iree trade for handloom cloth would go a
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long wayv to enable it to regaiu tne foreign market and survive the
crisis it is facing now.

I was made to understand during my visit to Rangoon and
Malava that on account of the high cost of our goods it had become
possible for countries like Japan, England and America to produce
similar varieties and send them to these markets at cheaper rates.
Fortunately for us these foreign countries have not vet fully exploit-
ed the market and the people there have a bias for Maaras Iungis.
It should, therefore, be our endeavour to regain these markets by
exporting to them quality goods at competitive rates. Exploitation
of these markets at the expense of the consumers should not be our
motto ; but our aim must be to retain the market for the benefit of
the producers at this end and of the consumers at the other end.
That is the reason why the Government have helped the Provincial
Weavers’ Societv with a iarge export quota. We should avail our-
selves of this opportunity to establish and extend our trade connec-
tious in those foreigu countries. The Madras Handloom Weavers'’
Provincial Co-operative Society has alreadv taken steps in this
direction. The Society has opened depots at Cevlon and taken steps
to start such depots at Singapore, Kuala Lampur and Rangoon.
These are not enough; more depots will have to be opened in other
foreign countries as well as in places outside the Madras Province
but within India and also in East Bengal and West Punbjab.
Government help to the Provincial Society is necessarv in the
establishment and the development of their markets by allowing free
trade and bv securing for it import permits in those places. A net
work of these depots when established in important marketing cen-
tres, will enable the organisation to find an outlet for the goods
produced by its primaries all through the vear. The Provincial
Weavers' Societv would also do well to maintain show rooms in each
of the offices of the Indian Embassy in foreign countries and exhibit
its choice fabrics and thereby explore new markets for its goods.

It has become a common feature in weavers' socleties that
weavers are asked to work their iooms for the societies when there
is brisk trade and stop issue of yarn when there is slump. This will
undermine the loyalty of the members to the societies. The streng-
thening of the marketing organisations on the lines indicated above
will provide them work almost throughout the vear. This is very
necessary ; otherwise when once the control over varn islifted and
the supply of varn is assured to everyone it is ,hke‘% M.{m
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weavets may not choose to rewmain in the societies. T'he weavers
should be provided with sufficient inducemeut to continue their
contact with the societies and thev snould cultivate a spirit of look-
myg upon the societies as the way to ensure a social life. T'he
socicties should serve as centres for the advancement o the weaving
community which s the largest industrial group in the countrv.
With this end in view, several schemes are being devised to promote
their general weifare. For iustance thev have been encom:aged to
undertake the housing schemes for housiug their members. The
Vemmiganur Weavers' Co-operative Society is a striking example
of what co-operation can aclieve not oulv in providing ideai bousing
conditions tor carrving on the industry but in elevating the condi:
tions of weavers of tihe Societv. This Societv is constructing the
weavers’ housing colony, consisting of 100 houses. Similar schemes
are being worked out in other districts like Salem District. [ would
a urge societies that are financially strong to undertake schemes for
providing houses and otlier amenities to their members.  With their
common good fund they cau instal radios, construct reading rooms,
and provide opportunities for improving education among the mem-
bers. May I suggest that it should be the aim of the societies to
function as centres for the ecomomic, socialand rural advancement
of the weaving community and jor strengthening the bonds of
loyalty of the members to the societies ?

Sentlemnen, I amn sure that the co-operators present will carefuilv
consider the various suggestions, I bave given for improving the
industrv. I now declare the Conference open,

Announcement

No Supplemental Examination will be held this
year by the Provincial Co-operative Union for the
trainees of the P. C. U. Co-operative Training Insti-
tutes who have not been successful at the previous
examinations. Such candidates may appear for the
Examinations which will be held in March 1950.

P. NaTEssN,
93-8-1949. General Secretary,
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Prohibition in Madras

Ameliorative Activities—Progress in june 1949

1. Provision of Imployment to Ex-Tappers: (a) By organisation
of special types of cn-operatives.

(i) Jaggery Societies: During June 1949, 17 Jaggerv Societies
were organised in the districts where taping of sweet juice was per-
mitted ; 19 societies were registered and 43 started on their work. So far
1,478 jaggery societies were organised of which 1,459 were registered and
1,449 started on their work. 3,714 ex-tappers were en-roiled as members
and 3,405 licences to tap sweet palm juice were issued during the month.
The total number of ex-tappers eurolled and licences issued at the end of
June were 99,327 and 81,911 respectively, L1.15 lakhs of maunds of
jaggery valued at Rs. 6.7 lakhs was produced in June. Upto the end
of June, 12.84 lakhs of maunds of jaggery valued at Rs. 70.80 lakhs was
produced by all the societies.

(i1) Milk Supply Socicties:—7 such societies were organised and 3
registered and 6 started on their work in different parts of the province,
2 Unious also started on work. Several societies and unions showed an
increase in their trade.

Interest-free loans of Rs. 4,800 in Coimbatore District, Rs. 24,750
in Madras, Rs. 4,280 in West Godavari, Rs. 3,425 in East Godavari,
Rs. 8,830 in Tanjore District were disbursed to members for purchase of
milch animals. At the end of June there were 138 milk supply societies
and 3 unions providing work to about 850 ex-tappers as a subsidiary
occupation .

(iii) Land Colonisation Societies:—Two such societies were
organised in Tanjore District for ex-tappers and Harijans., Some more
members were admitted into the other societies. Applications for sinking
wells for the colonists were recommended for sanction of subsidy.

(iv) Labour Contract Societics :—The Bukkapatnam society exe-
cuted contract work to the value of Rs. 259. 67 families of ex-tappers
are provided with work through this society.

(v} Field Labourer Societies:— Four societies ex-tappers were
registered in Krishna District and the revenue authorities were requested
to assign lands to the members.

(vi) Weavers Socicties:—OQne society in Chingleput District started
on its work,

(vii) Cottage Industries Societies:—The Ayoddhiapatnam Carpet
Society produced goods worth Rs. 773 and sold goods worth abouy
Rs. 1,080 in June. The trainees of the Thirnvanmiyur Cottage Industries
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Two multipurpose societies in Madura District were authorised
to deal in foodgrains. The Co-operative Central Banks of Mathurai and
Cuddalore granted cash credit to some societies. The Denduluru Society
in West Godavari undertook the processing of copra into oil and got
700 1bs. of copra from Malabar. The Pathiawadi Mat Society in North
Arcot started on its regular work.

4. Co-ordination of Beneficient Activitics of Goversunent Deparimeniis
and Promotion of Rural Uplift:

(a) By the Gramasanghams: During June 40 Gramasanghams
were organised in various districts, the total number at the end of the
month being 12,740, Of them 3,834 were active; 980 sanghams provided
counter attraction to drink ; 435 were engaged in public health activities ;
398 in sanitation; 261 in providing village communication ; 554 in educa-
tion : 241 in agricultural improvements ; and 14 in women’s welfare,

The activities consisted in the opening of night schools, reading
rooms, libraries, materunity and child welfare centre, free distribution of
books and slates to some poor boys, building and opening uew schools,
laying roads and the like. The Hon’ble Minister for Prohibition opened
a reading room at Bethamcherla (Kurnoo! District) and the Hon’ble
Miunister for Finance laid the fundation stoue for a school building at
Sydapuram (Nellore District).

(8) By Rural Credit Societies :—In June 137 rural credit societies
amended their by-laws to undertake social and recreational activities;
and so far 772 societies amended their by-laws. During the month 74
societies undertook social and uplift work : 32 construction of reading
rooms ; 14 installation of reading rooms; and 30 opening of libraries.

5. Reorganisation and Intensive Supervision of Rural Credit
Society *

Thirty Central Banks Worked the scheme. The following was the
progress made by them :

(/) Number of Rural Credit Socicties : There were 11,530 Societies
at the end of Juue. The number of good and active societies was 9,493.
The dormant societies decreased to 1,057.

(ii) Number of Villages Covered aid Population Scrucd : The
aumbers of villages covered and population served by the societies were
17,898 and 55.35 lakhs respectively, working out 45,935 per cent and 13.65
per cent of the respective totals.

(#i3) Membership and Paid-up Sharc Capitalt The number of mem-
bers and their paid-up share capital were 8.27 lakhs and 99.09 lakhs

respectively.
(iv) Borrowings from Central Banks : The borrowings amounted
to Rs. 496.55 lakhs,
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77

> bi pe had of *
Coples T yy ;hdras Provincial €



Notes on Some Co-operatives
THE BASINIKONDA CO-OPERATIVE SOCIETY

1, Origin of the Society:

Basinikonda is a Revenue village situated 15 miles from Madanapalle
on the Madanapalle —Nimmanapalle road, in the Madanapalle talu{: of
Chittoor district As the villagers showed enthusiasm and capacity for
organisation, a gramasangham was formed in the village in November 1946
under the ameliorative scheme of Prohibition  The gramasangham showed
great sigos of activity even from its inspection and took up to work of all
round reconstruction of the village, right from the start, according to :
systamatic and organised plan for the social and economic betterment o‘;
the village.

A programme of village sanitation and cleanliness was gone through
successfully and a fortnightly street cleaning campaign was initiated. Tﬁ
village well and its surroundings were always kept clean. Manure pits Were
dug and manure heaps near the houses were removed to distant places. Alei
the cattle sheds were cleaned and sand strewn periodically. The civi
responsibilities and consciousness of the villagers were roused by continuolc
and intensive propaganda by holding periodical meetings. Two maglilz
lantern demostrations on public health and sanitation were given by the
Health Department,

'The elementary school in the village which was closed for want of
proper attendance and inadequate accommodation was revived by the
gramasangham. Aund an experimental branch post office was also opened
in the village through its efforts.

At the request of the gramadangham an agricultural co-operative
credit society on unlimited liability basis and with multi-purpose objects
was organised in the village in December 1946 within a month of iis
starting.

2. Working of the Society:

The society was registered as N. U. 582 on 18-8-49 and started on
work on 21-5-47 with 65 members and a paid share capital of Rs, 465
The main objects of the society are :— ‘ ‘

1. To borrow funds from members or others, to be utilised for loans
to members for useful purposes. s

9. To produce good seedlings and make them available to members

3. To act as an agent for the marketing of the members’ produce,
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4. To dis—seminate a knowledge of the latest improvements in
agriculture.

5. To sell or to distribute seedlings, manure and implements ta its
members,

¢. To maintain Stud bulls.

7. To act as an agent for the joint purchase of the agricultural,
domestic and other requirements of its members.

8. To encourage subsidiary occupations.
9. Toimprove the sanitacy and health conditions among its members.

10. To detract members from bad habits and customs and avoid
unnecessarv expenditure.

11. To render necessary assistance for the education of members’
children.

12. Generally to encourage thrift, self-help and co-operation among
the members.

13- To undertake marketing of raw materials and finished products
of other co-operative institutions.

14. And to promote recreational and social activities in its area of
operations for the benefit of members and non-members and to raise neces-
gary funds thereof by way of donations or subscriptions from the public or
grants from Government.

The office bearers of the society took up implementing many of the
multi-purpose objects even from its very inception to the great benefit of
its members. On account of the active and keen interest taken by the
office bearers most of whom were members of the gramasangham, the
membership and share capital of the society rose by rapid strides and on
30.4-49, there were 191 members on its rolls with a paid share capital
of Rs- 1,322

The society has taken up the distribution of the controlled commodities
and is the only recognised dealer in the village. It was for some-time a

procurement agent for the village. It procured 861 bags of paddy, ragi
and sajja valued at Rs 13,822-1-8 and sold food grains through the ration

shop to the tune of Rs. 22,869-1-4.

It is also a recognised dealer in mill cloth and has sold cloth worth
Rs. 6,963-5-5 to members and non-members. In addition to the above, with
a view to supply the members with all their other domestic requirements,
the society has andertaken the business of joint purchase in bulk and sale
of provisions to its members and has done business to the extent Rs. 5,780-5-9.

The society purchased and sold oil cake and manure to its members to

value of the Rs. 2,200.
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On .tl.\e side of rural banking and thrift the society is encouraging
and receiving the following kinds of deposits. The outstanding balances i
on 80-4-49 under each of them are noted below, ‘ *

1. Fixed deposits ... Rs. 2,400,
2. Recurring deposits v 20.
3. Savings depaosits " 777.
4. Home sate deposits e, 204,

The society has invested Rs. 500 and Rs. 10 respectively under share
capital in the district bank and the Madanapalle Loan and Sale societ
In addition to the issue of ordinary loans to the extent of Rs, 11,259 loar)::
amounting to Rs. 750 have been issued under the controlled cred‘it schem:
for the cultivation of sugarcane and paddy and the entire produce was
marketted through the marketing society.

The socieiy earnd a net profit of Rs. 691-4-0 even in the very first
year of its working and its expects to earn a profit of at least Rs. 1,000
during the current year. It has already built up the following rese,rveq
and other funds. )

Reserve fund ... Rs. 846 0 0
Common Good Fund e 4 BL 18 6
Bad debts reserve fund e, 84 09 0
Business reserve e 84 09 @
Dividend equalisation fund w 8914 7

The panchayatdars have been conducting the affairs of the society
with enthusiasm and zeal and have been frequently and regularly conduci_
ing meetings. They held 87 panchayat meetings and 10 general body
meetings of the society, since it was started.

The society proposes to implent the latest by-laws relating to social
and recreational activities from July ’49. With the introduction of the
proposed activities it is expected that the society will be a deciding factor
in moulding the socioeconomic life of the people of the village and set an
example for other societies in the district to follow.
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The Bukkapatnam Labour Contract Co-operative Society,
Anantapur District.

In pursuance of the Ameliorative Scheme of the Prohibition Policy
of Government, with a view to provide employment for ex-tappers, the
Bukkapatnam, Labour Contract Co-operative Society was registered on
30-10-1947 and was started on its work on 22-12-1947. The area of
operations of the society is extended to Bukkapatnam, Janakampalli,
Puttaparti, Vengalammachervu,  Buchayyagaripalli, Kandisettipalli,
Kadapavallapalli, Kesapuram, Kothachervu, Talamarla, Kodapaganipalli
and Beedupalli villages.

The objects of the society are to promote the economic interests of
the labour members of the society and to find suitable and profitable
employment for them by obtaining contracts from Government, Public
Bodies, private bodies or individuals and by executing these contracts
through or with the help of members and to encourage thrift, self help
and co-operation among the members. The society may also act as
agent for the joint purchase of domestic and other requirements of
its members.

‘There are 67 members on the rolls of the society with a paid up share
capital of Rs.2,511. The society has been undertaking contract works in
order to provide employment for ex-tappers. For this purpose the
society is being financed by the Anantapur  District Co-operative
Central Bank. The Society earned a net profit of Rs. 1,250-14-0
during 1947-1948.

* Amt—

Established in 1935.

THE CO-OPERATORS' BOOK DEPOT
9. BAKEHOUSE LANE, FORT, BOMBAY.

SPECIALUISING IN

Books on:
Economics, Sociology, Co-operation,
Rural Development, Banking, Finance,
Accountancy & Auditing, Commercial and allied subjects

FAIR PRICES, LATEST EDITIONS, PROMPT SERVICE

Our Publications :—
(i) The Farmer, His Welfare & Wealth—
Dr. M. G. Bhagat, M.A., Ph. D- Rs, 10.

(i) Commodity Exchanges in India-with special reference to Bombay
Province—

by P G. Salvi, M4, Rs. 15.
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Handspinning as an Activity for select
Co-operative Societies
H. NarRavyaN Rao
Honorary Secretary, S-\.V.[.A. Mangalore

Spinning for self-sufficiency is a universal industry which could be
introduced in select societies, as an item of multipurpose activity, where
there are Khadi lovers as Panchayat members. The scheme isa simple
one. The by-laws can be suitably amended if needed. The society can
adopt a resolution to take up the scheme.

The Society can easily arrange to purchase jointly spinning and
carding accessories which are techuically sound, stock its own cotton
requirements, and distribute the charkas among its members who are
willing to spin.

It is desirable to open a Parishramalya (training class) for one month
to give the necessary training both in carding and spinning. The cost of
training can be met out of the common good funds of the society. The
entire cost may mnot exceed sixty rupees. Such training will help in
standardising the production of yarn without much wastage. Standard
yarn is easy for weaving—Ilater on the members of the society can become
self-sufficient for their cotton requirement by growing cotton in their
own gardens.

After training, the yarn produced by mewmbers should be pooled in
the office of the society and a record maintained as to number of hanks
spun by them. Kach member’s yarn should be separately labelled and
kept. A register should be maintained, to note the hanks, weight etc.
of the yarn and the yardage of the Khadi get woven from it. The yarn
can be got woven into cloth by the society by sending the yarn to the
South Kanara Village Industries Association, Mangalore, The All-India
Spinners Association will give the society three annas as rebate on every
square yard of khadi produced. This will go a long way in reducing the
weaving charges to be paid by the society and make the khadi cheaper
also. Or such rebate amount can be kept as a thrift deposit in their own
society. This will be a nucleus find to finance the working of the scheme
when developed,

Every member in a village society can conveniently prepare one
hank of yarn per day, and if we take 24 hanks in a month, the annual
output will be 288 hanks of yarn. This will give them 72 square yards of
khadi of good texture. And if there are twenty such members, 1440
square yards of khadi. The rebate at 0-3-0 a2 square yard will come to
Rs. 270. This is not a bad sum to start with as a thrift deposit, It
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represents also the spare time labour put in by members in useful produc-
tion. Besides this, the development of the Co-operative Spirit and
practice among its members in the working of the scheme must not

be last sight of.

The South Kanara Village Industries Association may be approached
for help in organization. The S.K.V.I.A. will send their own worker to
start the Parishramalya, to give the training in carding and spinning and
render all help required in the conversion of yarn into khadi. The market
value of 1,440 square yards of Khadi will be Rs. 2,250. If ten societies take
up this work in the district the annual production of khadi for the district
will be Rs. 22,600. This represents Co-operative effort worthy of being
copied in other rural societies also. The present Government policy is to
encourage this cottage industry. Co-operaters will be well advised to
consider the idea with sympathy and in the right Cc-operative spirit.

PLANNING FOR THE FUTURE

In life, it's yesterday that has

determined to-day and again it’s to-day
that governs your tomorrow. Similarly,

the—Insurance Policy that you take or
ignore to take now will determine
whether you'll have peace or not in

your old age.

WE HAVE PLANS TO SUIT YOUR NEEDS

CONSULT

The South India Co-operative Insurance
Society, Ltd., Madras.

83



G. O’s. and Circulars

Memorandum of the Registrar of Co-operative Societies, Madras
Srr. |. C. RyaNn, M. A., Registrar.
Rec. 130697/48 C-11L. Dated, 20-7.49.

Sub:— Agriculture— Grow More Food—Agricultural implements distribu-
tion through Co-operative Societies.

Ref i—1. G, O. 6650 Development dated 17-12-48,
2, G, 0. 3485 Development dated 29-6-49.

A copy of the G. O. 2nd cited is communicated to all Deputy
Registrars. :

It will be noticed that Government have ordered that the entire stocks
of fabricated agricullural implements should be taken over from the
Agricultural Depots. Other varieties of agricultural implements need not be
taken over if they are not saleable. The Deputy Registrars are requested
to instruct the societies accordingly. They should consult the District
Agricultural Officer in the matter and arrange for the transfer of stocks as
early as possible.

As stated in the last sub-para of the G. O. if any co-operative society
happens to incur any loss on account of any unforeseen circumstances, I
shall take it to the notice of Government for reimbursing the loss. But the
sacieties should state the full facts of the case through the Deputy Registrar
who should check and make a specific recommendation.

As regards the entrustment of raw materials of iron and steel like cart
tyers, axles, etc., for distribution thro’ co-operative societies the Director of

Controlled commodities is being addressed separately on this subject and
instructions will be issued to the Deputy Registrars in due course

J. C. Ryan,
Registrar.

Copy of G. 0. Ms. No 3485 dated 29.6-49 of Government of Madras
Development Department.

Sub :—Agriculture—Grow More Food —Agricultural implements—Supply
to the ryots through the co-operative societies—Retention of son{e
articles with the Agricultural department—Guarantee to Co-operative
Societies for loss, if any, incurred—Proposals of the Registrar of
Co-operative Societies—Orders Passed.

Read :—G. O, Ms. No. 6250 Development dated 17-12-48,

From the Registrar of Co-operative Societies Rec. 130697/48
dated 4-2-49.
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From the Joint Director of Agriculture H. 1-1593/48% dated 9-3-49.
From the Registrar of Co-operative Societies Rc. 130697/48-C. 11

dated 24-3-49.

Order :—

While ordering the transfer of the work of the distribution of fabricated

agricultural implements from the Agricultural Department to the Co-opera-
tive Societies, the Government directed that the Agricultural Depots should
cease to function in regard to the distribution of agricultural implements
manufactured by [abricators. They also ordered that the existing stocks

of agricultural implements should be transferred to the Co-operative

Societies-

The Registrar of Co-operative Societies has now reported that some of
the Co-operative Societies have represented that some of the agricultural
implements proposed to be transferred from the Agricultural Depots
concerned are unsaleable materials. They have, therefore, requested that
these societies should be permitted to take over only such of the. Agricu]tum]
implements as are locally saleable and that the work of the distribution of
iron and steel, raw materials like fats, rounds, squares, sheets, etc. for
agricultural purposes may also ‘[?e .entrusted to them. The Registrar has
agreed with the Co-operative Societies and proposed :

(i) that these co-operative societies may be permitted to take over
only such of the stocks from the Agricultural Depots, as they

consider to be saleable;

(i) that raw materials like cart tyres, axles, rounds, flats etc., may
also be transferred to the Co-operative Societies for distribution

to the ryots ;
(iii) that the Co-operative Societies may be guaranteed against losses ,
if any, incurred in the transactions.
The Government liave carefully examined these proposals in consulta-

tion with the Joint Director of Agriculture and passed the following

Orders *—

Jtem (i) in para 2 above —The Co-operative Societies should take

over immediately all the stocks o.( fabricated zfgricultural implements from
the Agricultural Depots and reh.eve the Agncultural. Department of this
work. The Joint Director of Agfrlcultu.re and the Registrar of Co-apcrative
Societies are requested to make immediate arrangements for the transfer of

all stocks from the Agricultural Depots to the Co-operative Societies.

§i) in para 2 above .—The Registrar of Co-operative Societies is
t the Co-operative Societies should be appointed as 'Registered
by the Iron and Steel Controller, if they have to deal with
aterials like cart tyres, axles, rounds, flats, galvanised
The Iron and Steel Controller has been
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hitherto refusing to appoint Co-operative Societies as 'Registered Stock
holders. The Co-operative Societies may take steps to move the Govern-
ment of India to register them as ‘Registered Stockholders’ to enable them
to deal with the iron and steel raw materials like cart tyres, axles etc., and
relieve the Agricultural Department of this work.

ltem (i61) in para 2 above :—The Registrar of Co-operative Societies
is informed that the sale price of the agricultural implements is fixed taking
into account all incidental charges and that these transactions should not,
on any account, result in any loss. The question of providing a guarantee
to the Co operative Societies by the Government does not therefore arise,
But if any Co-operative Society happens to incur any loss on account of
any unforsseen circumstuces, the Registrar of Co-operative Societies may
bring it to the notice of the Government for consideration, fully justifying
the need for reimbursing the loss.

Copy of the G. 0. Ms. No. 3847 Development Department dated 19th July 1949
Sub i—acts and Rules —Co-operative Societies Act-—Rules —~Rule VII-A~—
Loans for marriage expenses—Repayment in live years —Awmend-
ment confirmed.
Read -=G. O. (Ms.) No. 2822, Development, dated 26-5-1949.
From the Registrar of Co-operative Societies Letter R. C.
No. 93792/48. A dated 13-7-1949-.

ORDER :—

In the notification published at page XX 163 of the Rules Supplement
to part I of the Fort St George Gazette, dated the 31st May 1949, the
Government of Madras published under sub sections (1) and (2) of section
65 of the Madras Co-operative Societies Act, 1932 (Madras Act Vi of 1932)
a draft amendment to rule VIII-A of the rules issued under the Act. No
abjections or suggestions have been received by the Government, The
amendment published is herby conficmed. The appended notification will
be published in the Fort St. George Gazette.

(True Copy)

APPENDIX
NOTIFICATION
In exercise of the powers conferred by sub-sections (1) and (2) of
section 65 of the Madras Co-operative Societies Act, 1932 (Madras Act Vi
of 1982), His Excellency the Governor of Madras hereby makes the follow-
ing amendment to the rules published with the Development Department
Notification No. 264, dated the 1st August 1933, at pages 1178-1185 of
Part I of the Fort St. George Gazette, dated the 1st August 1938, a4
subsequently amended, the same having been previously published, as
required by subrsection (8) of the said section.
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AMENDMENT.

In the first proviso to rale VIII-A (1) of the said rules, atter clause (e)
the following clause shall be added namely —
“ (f) Expenditure on account of marriages’.

(True Copy)
J. C. Ryan,
Registrar,

Office of the Registrar of Co.operative Societies, Madras.

D. No. 89924/48-B. Dated 2-8-49.
CIRCULAR

Srt. J. C. RyaN, M. A,, Registrar.

Sub : —Co-operative Societies—Model By-law No. 88 —Provision for sancs
tion of loans exceeding Rs. 250 —Instructions issued.
Ref :—Registrar Circular No. B. 1185/85 dated 18-2-85.

In the Registrar’s Circulal cited it was suggested that primary credit
societies should obtain the previous sanction of Central Banks for issue of
loans by them to their members for sums execeding Ks. 250 as a check
against such loans being given to members out of proportion to their
repaying capacity. For this purpose, an amendment to model by-law
No. 88, of Primary Credit Societies was also suggested.

9. It has now been brought to the notice of the Registrar that the
need to obtain the previous sanction of the Central Banks gives rise to
avoidable delays in the grant of loans. A suggestion has been made that
the previous sanction of the Central Banks may be dispensed with in

deserving cases.

3. The applications for loaus from the Primary Credit Societies to
Central Banks contain particulars of the property qualifications and the
repaying capacity of individual applicants for loans. In fact these applica-
tions are either prepared or verified by the Supervisors before they are
considered by the Banks. After the issue of loaus, the Banks obtain loan
disbursement statements from which they can satisfy themselves that the
loans granted by them have been properly disbursed. There are thus
ample opportunities for the Central Banks to assess the credit-worthiness
of the borrowers and to ensure that there is no irregularity in the grant.
It was, therefore, suggested that the previous sanction of the Central Banks
for loans exceeding Rs. 250 would not be necessary- On the other hand
it was pointed out that the insistance on this requirement leads to delay,
which may as well be cut out, ~

4. The Registrar consulted the Madras Provincial Co-operative Bank
and some Central Banks and the Deputy Registrars on the suggestion. At
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its Executive Committee meeting dated 1-3-44, the Madras Provincial
Co-operative Bank resolved as follows *

“The Bank linds no objection to the deletion of the clanse as in all
cases of loans being given from the mouey supplied by the Central Banks
the Central Bank will be in a position to scrutinise the list and delete such
of those as they are not satisfied with.”

The opinion of the Central Banks and the Deputy Registrars who
were consulted, isalso in favour of the removal of the restriction imposed
in the circular cited above. The Registrar also considers that having
regard to the practice followed in the issue of loans in Primary Credit
Societies and the supervision exazrcised over then, there is no need for the
Rural Credit Socicties to obtain the previous sanction of the Central Banks
in the case of loans exceeding Rs. 257 and that the provision to that effect
now existing in by-law No 38 may be deleted. Deputy Registrars are
requested to inform Central Banks and societies accordingly. They may
also register amendments to the By-law. No. 88 of Rural Credit Societies
deleting this provision.

J. C. Rvax,

Registrar.

The T. U. C. S. Ltd.

i i
% with its 82 branches and %
41 depots is the most famous )
n the biggest and the most u
ﬂ successful working ﬁ
i PRIMARY STORE i
ﬂ In the Dominions of India and Pakistan. ﬂ
a Its Annual Sales come to over H
g A Crore and a Half of Rupees. !
N Its reserve Fund Exceeds Rs. 2,05,000 g
u Citizens of Madras! E
E join this society in still larger

g numbers.
1

E

I
K. GOVINDA WARRIER, %
E

’

Secretary.
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Extract
Reasons for early failure and Recent Success of Co-operation in North America:
Some of the major reasons for past failures to develop Co-operative
Organisations in the New World are
1 the size of America and the abundance of opportunity for
individual success;
the complete acceptance of the profit motive and of capitalist
enterprise ;

©o

3 legislation favouring profit enterprise ;

4 development of great chain store systems

5 people’s live of “bigness’.—Co-operatives start small ;

6 people, not concerned in these early days of expansion, with
small savings ;

7 so many different races of people ;

8 constant violation of co-operative principles and methods ;

9 organised labour divorced itsell from the Co-operative Move-

ment —no strong class consciousness developed as in Europe ;
10 instability of the population—America was a nation on wheels -~
on the move
11 no experienced organisers and managers, and
12 constant mistakes in financial and business policies.

These were the main reasons for failures of the early Co-operatives in
America The social and economic climate was adverse to co-operative
success The conditions changed. Fear and frustration brought on by
constant depressions and unemployment chook people away from their
accustomed moorings. Farmers driven on by low prices for products pro-
duced the high prices for goods to be bought turned back to the programme
advocated by the Grange—to buy together, to sell together and act
together.

What happened to lay the ground work for the present growth of
Co-operatives ?

1 People had to settle down—the frontiers were gone !
9 depression and insecurity brought fear ;
3 Co-operatives proved to be an answer to a great need ;
4 people began to take note of gradual success of Co-operatives and
the failures in profit business ;
the organisation of the Co-operative League of U.S.A.in 19156—
and earlier, a Co-operative Union in Canada—created central
points for national propaganda and the beginnings of a
co-operative education ;
6 Co-operative Societies succeeded in establishing wholesale and
productive units to lend strength to local organisations;
7 appreciation and understanding of co-operative principles deve-
loped a greater loyalty to them ;
8 a trained core of a loyal leadership came into being;
9 Co-operative Societies established a relationship with farm, labour,
church and school groups ;
10 unfair opposition to the Movement helped unite its scattered
elements and strengthen it.
These new conditions produced new progressive forces ready to assist
Co-operatives in legislative fields and in economic development. Organised
workers and farmers were on the march.

(from Review or International Co-operation, June 1949)

o>
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Foreign

International Cooperative Day was held, on the first Saturday in July.
On that day, July 2, ason Co-operative Day every year, Co-operaiors
throughout Kurope and America and ather parts of the world held celebra-
tions and renewed their pledged faith in Co operative principles and the
Coroperative ideal.

This year interest was again focussed primarily on the International
situation and on the work the International Co operative Alliance is doing
to promote a higher sucial standing among the peoples of the world, and
economic collaboration hetween the nations,

In many countries, large crowds attended functions organised by
Co-operative Societies at which prominent Co-operative speakers addressed
them on the Co-operative ideals and programme,

On the Day, a Declaration was issued by the International Co-operative
Alliance appealing for a powerfnl demonstration,

Provincial

At the instance of the Special Development Qfficer, Tirachirappalli, a
Governing body meeting of the Jayankondam Co-operative Union was held
on 18-8-49 at which 1 scheme was drawn up for financing cultivations
of cashewnuts in the area. It is proposed that village Co-op. Societies
should start issuing Joans on the pledge of the ryots produce of cashewnuts
and that in villages where there are no Co-op. Societies new societies
should be started in some places and some others are to be included in
existing societies. The Union has resolved to implement the scheme and
has sought the aid of The Ticuchirappalli Dt. Co-op. Central Bank for
finance for the purpose.

The Silver Jubilee Celebrations of the George Town Co.operative Credit
Seciety, Ltd., Madras.

The Silver jubilee celebration of the George Town Co-operative Credit
Society, Ltd, Madras was celebrated on 7-8~49 at the T.T. V, High
School, George Town, Madras. Abont one thousand membess and a
number of guests including all the Co-operative Officials in the City were
present on the occasion. After tez, the meeting commenced with prayer
conducted by the girls of the National Girl’s School, Triplicane. The
Chairman of the Reception Committee Dr. P. Natesan, M. B »y B. S
welcomed the guests The Hon’ble Sri K Chandramouli, Minister far
Co-operation inagurated the session. Rao Bahadur J. C. Ryan, Registrar
of Co-operative Societies, Madras addressed the members. T{yc H011’t;le
fustice Mr. P. Rujagopalan, I. C. S presided over the function. Each
member was presented with a beautiful sonvenir giving the history of the
Society and containing articles on Co-operation, both in English and Tamil
contributed by prominent Co operators The function wasan extraordinary;
SILCCESS.

30

CO-OPTEX

The Finest in Handloom Fabrics

Presented by

The Madras Handloom Weavers'
Provincial Co-operative Society, Ltd.

« Holloways Gardens ” 34, Pantheon Road,
EGMORE, MADRAS.

Suitings :r.mts
Shirtings hintz
Coatings Kerchiefs
Dhoties Curtains
Towels Counterpanes
Angaavstrams Bedspreads
Lunghis Table spreads
Sarees Covers &
a

Coverlets

Cholis

Blouse pieces

Voils

Pillow cases

Mosquito curtains

PPy

h Stocks at Competitive Prices

Fres
Available at 63 Sales Emporiums

in the Province.




The Madras Co-operative Central Land
——JMortgage Bank, Limited.
g 0‘0 “"Q“

&S/ ey NUZ, MYLAPORE, MADRAS.
{ Q/ QO' <
Q‘ *'i\\ul’O .
\ S
£

Q-

%

L S President :
N, ™ &np nen

Sri BHOGARAJU VENKATARATNAM,

Authorised Capital Rs. 20 Lakhs. .

Paid up Capital Re. 12,37,700.

Reserves Rs. 24,20.0009.

The Bank is the Apex Co-operative Bank for long-tern
agricultural credit and issues debentures for 20 years on the
security of first mortgages transferred to it by Primary Land
Mortgage Banks and its assets.

The principal of and the interest on these debentures
are guaranteed by the Government of Madras. They are
TRUST SECURITIES and are also approved Securitieg
under the Insurance Act, 1938. A REDEMPTION FUND
(SINKING FUND) is constituted to pay off the debentureg
on maturity.

Summary of Balance Sheet as on 30—6_'49

Liabilities. Assets.
Rs
. h
Paid up Share capital ... 12,387,700 Ca\iitlc:nBl;:lS & balance  Rs,
Reserve and other Funds, 24,20,009 ; 48,685
Loans to Primary Banks 8
Debentures 4,20,92,300 . $.8,45,74,585
- Sinking Fund {Invest.
Deposits, Loans and 18,61,825 ments
Overdrafts Other | . - 87.75,519
Sundry Liabilities 5,17,986 ‘t er investments 88,48,498
Profit 2,26,075 Sundry Assets 6,07,308
Total Rs. ... 4,78,55,095 Total Rs. .. 4,78 55 095

M. DATTATRAYULU, BA. C.A11p

Secretary,
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