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Well done, Madras:

Handloom industry is next only to agriculture employing a
large number of people. Its development on co-operative basis in
recent vears has been phenomenal. It is no exaggeration to say
that when scarcity of mill cloth caused serious hardships, the hand-
loom industry came to the rescue. The industry has passed through
many a crisis and on every occasion it has managed to come out un-
scathed. ~Such assistance as the Government have been pleased to
offer it has been well deserved. Therefore, it is with sincere gratifi-
cation we reproduce below a letter of Her Excellency Viscountess
Mountbatten of Burma written to the Registrar of Co-operative
Societies in the hope the tribute coming from such distinguished
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IV CONSUMERS' CO-OPERATION—
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quarters will prove an incentive to the handloom industry.

40
[ 8 / ) ] 5 . . .
A ft I am so glad to have the opportunity of seeing something of the
/C ) important work being done by the Weavers’' Co-operative
L Y Sales Society at Saidapet and to learn from you of the valu-
able organisation of these societies throughout the Madras

Province.
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part of the
couutry’s economic life that it is of the utmost importance

that it should he encouraged

The Handloom Industry in India is such an inherent

n every way, and ] was most
interested to learn of the facilities aud encouragement offered

e . by the Co-operative Societies of Madras which enable the

”mchmdua] weaver to make his full contribution to the Pro-
vince s cloth production, I can fully appreciate the market

I dlfﬁcultles with which vou are from time to time faced but
I feel confident that through your organisation these will be
overcome. Apart from the economic value of the scheme
aud the individual benefit to the weavers it ig very pleasing
to xnow that in a machine age the traditional skill of hand-
loom work is being maintained, and I was very much
impressed by the high standard of work that is being pro-
duced.

May I ask you to convey to the Saidapet Weavers' Co-operative
Sales Society my appreciation of the interesting time [ speut
at the centre together with my congratulations on the good
work that they are doing, of which I am particularly glad to
have some examples. Moreover, I was delighted to learn of
the generous donaticns that the Saidapet Society has made to
the Provincial Welfare Fund and for the purposes of a Child
Welfare Centre, a Homceopathic Dispensary and for a free
adult Night School.

With again my thanks and all good wishes,"”

Rochdale Principles :

When various changes are proposed in the co-operative set-up
it is necessary to recall to our mind the Rochdale system and the
principles on which it was based. It is also well to remember that
a co-operative organisation is ‘“an enterprise which belongs to the
people who use its services, the coutrol of which rests equally with
all the members, and the gains of which are distributed to the mem-
bers in proportion to the use they make of its services.” What then
are the principles which embody these objectives ? They have been
stated as follows and they bear repetition.
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1. Open Membership.

Democratic control — one Member, one Vote.

Limited interest on Capital.

Distribution of surplus on the basis of patronage.

Sale at prevailing market prices.

Business on a cash basis.

Education in Co-operation.

The above principles are unexceptionable and must influence
and guide the activities of our Rochdale system. If meticulous care
is taken to follow these principles, there is no need to be unduly
apprehensive of the future of our stores movement even after the
controls are removed and such preferential treatment as has been
accorded to the movement is withdrawn.

Timely Warning :

We have time and again drawn attention to the possibility of
the stores movement facing a situation analogous to that which has
already come to be an accomplished fact, Addressing the Malabar
District Co-operative Conierence, the Hon'ble Sri K. Chandramouli
drew attention to this fact and rightly declared that “distributive
co-operatives will succeed in a free market only if they adopt busi-
nessb methods and compete successiuily with merchants.” He
was also perfectly right in stating that the ideal of distributive
co-operatives is to satisfy the needs of its members and not to provide
stocks for enabling traders to make profits at the expenses of other
consumers. As he painted out this reversion to the fundamental
principles of distributive co-operation may result in the reduction
of business and the consequent fall in profits. But “one need not
mourn over this eventuality; for it will be an accession of strength
to the principle of .co-operation which does not seek to pile up
profits but endeavours to serve its members.” May we commend
these remarks to those in charge of the stores movement. We have
yeason to believe that the enthusiasm for the stores movement

is waning on account of the withdrawal of privileges till now enjoyeq
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by them as also the prospect of dwindling profits. As every co-

operative is actuated bv service motive, there is no need to lameut
over the decreasing profits. The real satisfaction shouid bve found
In the service the movement renders to the community.

Producer-Cum-Consumer Societies:

Our readers are aware of the circumstances under which the
producer-cum-consumer societies were organised and how attempts
were made to supplant the existing co-operatives, At that time
we, along with others, ventured to warn that these societies orgae
nised as thev were on principles alien to co-operation were bbund to
fail as soon as the circumstances which helped their workine
changed and the support which they receiveic)i was wichrav\l:tz
While we deeply regret that what was foretold is actually happening,
we shall be failing in our duty i we do not plead that the experience
gained and the capital accumulated should be utilised to reorganise
them into real co-operatives. The Ramalingam Chetty Committee
Report contaius valuable suggestions which may be usefully adopted.
Tuaough that committee dealt with the working of the producer-
cum-consumer co-operatives in the coastal districts of the Circars,
its recommendations are equally applicable to Malabar also;
Speaking at the Malabar District Co-operative conference the
Hon’ble Sri K. Chandramouli, could not resist referring to the
future of these societies in Maiabar. As regards the producer
cumm-consumer societies in the surplus areas of Malabar, he suggested
they should be reorganised into marketing societies with producers
as members. He also suggested how these reorganised marketing
societies could as§ist the producers by coustructing godowns, b)}
running rice mills and by undertaking suppiy of manures, seeds and
agricultural implements. Societies in deficit areas may by reorgas
nised into stores to uudertake distribution of food-stuffs, The President
of the Conference, Sri V. Viyvanna, also dealt at length in his
address on the future of the producer-cum-consumer societies and
commended thata committee of representatives of all types of
societies mav be constituted to devise wavs and means to join
together and work the movement with a united effort so as to confer
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the maximum benefit to the rural population. We are happy to learn
that this suggestion met with a readyv response and a resolution on
the lines indicated by Sti Viyvanna has been passed. May we also
appeal to all co-operators in the district to sink their differences,
evolve a common line of action and join hands to pursue it with
devotion so that the benefits of co-operation may spread bringing
hope and cheer to the rural population, - Personalities or individual

perdilections can have no place in a movement meaut for the uplift

of the rural population.

National Savings :
In the February issue of the Journal we pleaded that co-operative
ons should lend a heiping hand in promoting National

instituti
Savings. The Registrar of Co-operative Societies has kindly fur-
pished us figures relating to the investment of funds by the Co-

operative institutions in the National Savings Certificates and they

are as follows:

1945—1946 Rs. 35.70 lakhs.
1946-—-1947 Rs.  9.06 lakhs.
1947 —1948 Rs. 3.35 lakhs.

These figures will show how justified we were in making the
appeal. We are also constrained to state that the enthusiasm shown
for the National Savings Movement by the Officers of Government
and the public, let alone the Co-operative Department and the co-
is not so‘great as that evinced bv them during the War
though the need for savings is now as great as it was then, The
Savings Movement should be pursued now with greater vigour now
that we are a free Nation. Will 6ur co-operatives respond enthusi=

astically to this National Cause?

Yearbook of agriculture:

We have perused with great interest the Yearbook of agriculture
dealing with science in farming issued by the United States Depart-
ment of Agriculture. The publication is a compendium of practical
information about research in the period between 1943-47 pertaining
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to animals, plants, insects, trees, soils, water, machines, conservation,
processes, marketing, industrial uses of farm products, agricultural
chemistry, food, clothing and economics. The information con-
tained in the book is valuable from all points of view to all interested
in the development of agriculture. We wish in our country too
similar publications are issued time aud again so that the public
may know the resuits of research and spread the knowledge amongst
the farmers and induce them to adopt improved methods of agri-
culture to grow more food. ‘*‘Iffarming, as well as other sectors of
our economy, is rapidly adjusted to the technical improvements that
became available it will be possible to produce more with less effort,
More time will be available for other things including education,
recreation and increased leisure. And the real incomes per farm
and per family will be larger.”

In our province too a great deal of research is being carried on
in the laboratorv and in the field. Much of it is a sealed book to
the actual cultivators. Ways and means should be devised to carry
the knowledge to the doors of the farmers. Poor as they are the
cultivators are not in a position to adopt improved methods in the
hope of increasing gains. They are generally sceptical. It would
be necessary to demonstrate improved methods on the cultivators’
lands and enable then to observe the resuits. Once they are con-
vinced of increased yield and the consequent increased returns, they
need no further inducements to adopt them. A new orientation in
our methods of propaganda and demonstration is urgently called for,
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' ' 10th February 1948.

Gemeral Sscretary.
The Second Provincial Co-operative Conference of Milk Supply
Societies and Unions.

APPEAL.

d Provincial Co-operative Conference of all Milk
Sup;}l‘geSoScei?t)ines and Unions in this Province will be held at Madura
in July 1948.

dura Co-operative Milk Supply Union has kindly con-
sentrg(limtgl:tand host and provide lodging and boarding to all the
delegates.
All Co-operative Milk Supply Societies and Unions are request-
ed to send delegates to attend the Conference.
Delegate fee. No. of delegates to be sent.

Milk Supply Unions Rs. 5 9

Milk Supply Societies S, R 1
jeties and Unions are requested to send t}xe names of delegates
suﬁisi‘:aox::lt; in advance to this Office together with delegate fees.
The exact date and place of meeting and the name of the Presi-
dent will be communicated later on.
V. VIYYANNA,
General Secretary.

Just Out. Just Out,

The Madras Co-operative Societies Act VI of 1932
With Rules and Case Law
AND
The Madras Land Mortgage Banks Act
With Rules
(4s modified upto 1-3-1948)

EDITED BY

V. VIYYANNA, B.A,, B.L,,
Advocate, High Court, Madras and General Secretary, M.P.C. Union.

Price Rs. 3—0—0 (for member societies.) Postage Extra.
Price Rs, 3—8—0 for non-members.

Apply to : The Madras Provincial Co-operative Union,
M. P. C. Bank Buildings, Esplanade, Madras.




Notice to Subscribers.

Volume XXXIX of the Madras Journal of Co-operation.

With the next issue of the Madras Journal of Co-operation we
will be completing Vol. XXXIX of the Journal. Subscribers who have

not so far remitted their subscription are requested to remit the amount

on or before 15.6.1948.

V. VivvanNa,
General Secretary.

JUST OUT! JUST oUT!!

The First Book on the subject in India
COMMODITY EXCHANGES

{With special refcrence to India in general and Bombay in particular)

By P.G SALVI, wm.a.
(With a Foreword by Dr. B. R, AMBEDEKAR)
Price Rs. 15/~ net
The subject is closely related to agriculture and forms an impor-
tant link in agricultural marketing. The author has examined the

commodity exchanges in all their aspects and therefore the book
would be found to be very useful.

Published by:—
THE CO-OPERATORS’ BOOK DEPOT,
9, Bakehouse Lane, Fort, Bombay.

s S,

Notice to Member Societies.

Sub :—PAYMENT OF ANNUAL CONTRIBUTION.,

The Member Societies of the Madras Provincial Co-operative .UnAion
who have not yet remitted the annual contribution Current as well as
arrears are requested to remit on or before 30.6-1948.

V. VIYYANNa,
General Secretary.

Conference
THE 9t MALABAR DISTRICT CO-OPERATIVE CONFERENCE.

WELCOME ADDRESS BY Skt M. M. KunuiraMa MENON, B, BL,

Chaiviman of the Reception Committee.

On behalf of the Recepiion Committee I have great pleasure in wel-
coming you all to this the 9th Conference of the Co-operators of the District.
We are meeting together to review the work so far done and discuss our
difficulties and find solutions in advancing the cause of Co-operation after
a long spell of over 12 years. The last conference was held in December
1985 at Palghat. Since then under the stressof a terrible economic depres-
sion from 1935 to 1989 and the spectre of a world war from 1939 to 1945
with its resultant restrictions and controls, we were not able to meet together
and hold our annual conference. The District Bank wanted to celebrate its
jubilee, but that also had to be dropped in 1942 on account of the war. We
are still suffering greatly the after effects of the war, but slowly emerging
into peaceful and, let us hope, prosperous times.

Very great events have happened in the meanwhile. Our country after
a long period of tutelage and as a result of long strenuous struggle under the
leadership of Mahatma Gandhi has achieved political freedom. But freedom
has placed on our shoulders heavy responsibilities. The country has been
divided into two. With the division arose the unprecedented communal strife.
Millions of our countrymen had to leave their hearth and home abandoning
everything. Thousands of lives have been lost and property worth millions
destroyed and above all innocent women and children abducted. To crown
all, our great leader who stood firm against all these atrocities, has been
cruelly assassinated and the whole nation thrown into gloom and darkness.
That is the situation we are in at present. Indeed, the Nation requires the
message of love, service, mutual help, peace and amity among all preached
by the co-operators of the World and for which the co-operative movement

stands.

Three years have passed by since the termination of the war, Still
we are terribly short of food, cloth and houses, the three absolute neces-
sities of life. All our national leaders and heads of Government call upon
the people to increase production. But what we find is unending strikes,
lock-outs and long processions of discontented workers loudly shouting
slogans. A section of the people are clamouring for Nationalisation of
land, Industries and Commerce. How to end this conflict between sec-
tions of the people except by a courageous and bold policy of co-operation
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It is time to counsider deeply whether nationalisation will bring us the
millinninm and solve all om difficulties. There is a considerable volume
of opinion that the total annihilation of the individual and glorification of
the State will not conduce to the establishment of a better social order,
But the old order of the unrestricted reign of capitalism has to be replaced
for the sake of the peace and progress of the country. We believe the way
to solve these contflicts is to approach and tackle the problem on co-
operative basis and principles.

The first co-operative credit society in Malabar was started in 1910
and that at Kannambra in the Palghat Taluk. The early socicties were
run by local deposits from philanthropic gentlemen. Loans were obtained
from the neighbouring District Urban Bank at Coimbatore. In 1912, the
number of societies rose to 10 with a membership of over 700 and working
capital of over 15,000. A conference of prominent co-operators was held
in Calicut in 1914 and when in December 1917 the Malabar District Bank
was registered and started on work, there were 71 societies affiliated to
three Unions in the district. With the incentive afforded by the high
prices after the termination ot the first world war, the movement spread
rapidly in the District and in 1921, the number of societies rose to 825
with a memdership of 32,0600 and a working capital of nearly 9,00,000.
These societies were affiliated to 9 unions. In 1921, we had the unfor-
tunate rebellion which gave a set back to the movement. A number of
co-operative institutions in Krnad, Walluvanad and Ponani Taluks had to
suffer much by loss of records, death of members, incarceration of borro-
wers and loss of crop and movables belonging to members. The movement
took its share in helping the sufferers to revive the economic endeavours
after the suppression of the rebellion. Then came the terrible floods of
1924 which destroyed the crops and devastated the country, wasted away
a large number of houses and cattle. In that hour of need also the village
societies helped the small cultivators and the artisans to rebuild their
houses and remove the silt from agricultural lands and revive agriculture,
In these two calamities we had the unforgettable aid and guidance of that
great patriot and social worker the late G. K. Devadhar who besides
giving tangible aid in money and materials gave us valuable advice and
guidance presiding over two conferences in 1922 and 1934 held at Calicut.

The movement spread out in the district and more societies were
started. There was a drive to start non-credit societies and a number of
irrigation societies were started between 1923 to 26 This expansion
reached its climax in 1980 when there were 562 societies and 24 unions.
Soon followed the economic depression and with it the movement suffered
again. Hasty expansion and failure to grasp and apply co-operative
principles, contributed much to the bad state of societies., In the anxiety

to utilise the proper propaganda and tapping local deposits and collection
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of shares was altogether neglected. Loans were given to all and sundry
for unproductive and wasteful purposes and naturally the borrowers could
not repay the loans. Departmental supervision was withdrawn and local
unions were entrusted with the work of supervising socieiies. The work
of the unions was not quite satisfactory and to organise and co-ordinate
their work a District Federation of all the unions was established in 1928-
But the experiment was not a success both from the point of efficiency
and the heavy cost involved and it bad to be liquidated in 1931 with a
liability of nearly Rs. 10,000 to be met by the Bank. Therefore the
District Bank had to undertake the whole supervision work from out of the
meagre supervision fund collected from the societies and the rebate from
the District Bank, making vp the balance from its general funds.

The economic depression and fall in prices of all agricultural produce
hit the societies adversely and they fell into heavy arrears and after exhaus-
ting all coercive actions. a large number of societies came to be liquidated:
In very many instances, unlimited liability of members had to be enforced
by passing contribation orders against them and executing them through
courts. After a time, the co-operative department was empowered to execute
such awards and contribution orders. This brought the movement to some
unpopularity and the unlimited liability characteristic of societies has come
to be gencrally disliked by the people of the District. The number of socie-
ties affiliated to the District Bank came down to 420 and very few unlimited
liability societies could be organised after this. Marketing societies- w‘ere
started in 1939 and we have 3 such societies functioning in this District.
Though the 2 societies at Taliparamba and Pualghat bave not progres.sed
much. The District Sale Society at Calicut has done good business in Calicut

and in its Branches at Badagara, Tellicherry and Kalpatta.

With the outbreak of the second world war in 1939, all commodities
of daily use became scarce and as merchant.s hegan to put up prices to a
very high level, the necessity for co-operative stores was keenly felt and
about 69 stores came to be registered by 1943. There was delr}and for
registration of more and more stores, but Department put restrictions tlflat
no store can be registered except in semi-urban areas and after collection
of fairly substantial shares amounting to Rs. 5,0(?0 ar\1d over. In .the early
days of war scarcity, these stores did good service in distributing food
articles among the members at moderate prices and all of them progressed
in business and made profit. To co-ordinate the work of stores and to pur-
chase stocks in large bulks the Wholesale Store was organised and registered
in 1942. At this period under the Adviser regime co-operative stores were
viewed with disfavour and dubbed inefficient and very little encourageme‘nt
was given to them. The Commercial Tax Officers who were entrustet? with
the supervision of enforcement of control orders_. antag0111§ed :{nd subjected
the stores to many obstructions and pbrsecutions. But in spite of all such
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handicaps the Stores thrived and succecded in attracting the loyalty and

allegiance of the public. The district authorities would not listen to the
request of the Wholesale Stores to admit it as oue of the thirty two wholesale
dealers in rice and it was with difficulty that a small quota ot 500 tons a
month was given to it out of 20,000. When compulsory procurement was
Introduced the wholesale stores was given the work in Alathur sub-taluk
which yielded the largest quantity of paddy in Malabar and it discharged
its work with great success and satisfaction to all, When the Adviser regime
terminated and a popular ministry took up government in Madras, proposals
were made to entrust the entire work of local procurement and distribution
to co-operative societies. In the adjacent District of South Canara from the
begining the work of procuring local production was entrusted to existing
co-operative organisations, and when compulsory rationing was introduced
both procurement and distribution were given to co operative societies.
In Malabar however it was thought fit to organise a new type of societies
(The Producers-cum-Consumers Co-operative Societies) on the limited
liability basis under the auspices of the Supply Department. 107 societies
were registered throughout Malabar and they were entrusted with the local-
procurement of food grains and distribution of imported rationed articles.
This deprived the Co-operative Stores and societies carrying on such busi.
ness of their work and the new co-operative enthusiasts were in some cases-
exacting that they and no one else should have a band in the trade- few
societies were however allowed to continue the work. An attempt was
made by the organisers to get financial accommodation from the Joint Stock
Banks but the Government fortunately did not support it and they took
shares and got their financial requirements from the District Co-operative
Bank. They bargained for reduction of interest and concessional rate of
interest was allowed for the first year. All of them made profits in the first
year and the concession was withdrawn in the next year. With the decon-
trot of pulses and sugar their business has shrinked and with the withdrawal
of control over food grains these societies have to find new avenues of
useful business. That is the problemfacing the Producer-cum-Consumer
Co-operative Societies now. The representatives of such societies met in
conference in February and have asked for their transference. for superviz-
ion and rectification to the Co-operative department. They have resolved
to convert themselves to multi purpose societies and take up development
of cottage industries wherever possible. They also resolved to federate
among themselves and invite other societies to join their federation, How
far such a federatian is workable or advantageous is a question to be tackled
by you.

We have fared well in war boom and have had our share of increased
business and better profits. The ryots have been able to wipe off to some
extent their old and accumulated debts.  But if the independence we have
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“gained is to be utilised for the betterment of the common people to enable
them, to produce more, to earn higher, to live better aud have equal oppor-
tunities, the Co-operative principles of joint action for common good with
due consideration for individual exertion should be made the basis of pro-
duction, transport and distribution of all essential articles of human need
Our national Government both at the centre and in the provinces should
do everything to foster and encourage the activities of the Co-operators.

I have given a resume of the work done in the District and we have
to plan out future work such as development of cottage industries, land
development, improvement of agriculture and livestock etc. on co-operative
toundation.

[ have taken enough of your time. I once more welcome you all to
this gathering and make your discussions and decisions the basis for greater
and higher expansion of the movement so as to spiritualise the life of the
people with the ideology of love and service instead of competition and gain.

[ welcome the Hon'ble Minister for Co-operation to Malabar on his
first visit to Malabar and express our gratefulness for his agreeing to open
the Conference. Agriculture and Co-operation go together in the develop-
ment of our country and it is in the fitness of things that the Hon'ble Min-
ister for Agriculture has responded to our invitation and come down to
make our Conference a success. [ welcome him to this Conference.

We are very much indebted to Sri Viyyanna, our President—elect, for
having in the amidst of his professional work and various pressing duties as
the chief of various Co-operative Provincial organisations such as the Co-
operative Life Insurance and Provincial Union, readily consented to preside
over this Conference at considerable personal inconvenience and give us
the benefit of his ripe experience and sound knowledge of Co-operation.
We are grateful to all those who have responded fo our invitation and
extend to them all our hearty welcome. In particular weare grateful to the
Registrar of Co-operative Societies whose ripe experience and sage counsel
and guidance are necessary to overcome our difficulties, for his presence on
the occasion. I invite the Hon'ble Minister Sri Chandramouli to kindly
open this 9th Malabar District Co-operative Conference,

JAI HIND.
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OpPENING ADDRESS BY THE HON'BLE Sgri K. CHANDRAMOULI,

L. It gives me great pleasure to be here this morning to open this
9th Malabar District Co-operative Conference. I am very grateful to the
organisors of this conference for having given me this privilege and for
having enabled so many of us to get acquainted with each other and to
exchange views regarding the co-operative movement which promises so
well for the economic development of people all the world over.

2. The last two great world wars and the calamities which people of
various countries went through have changed the outlook of most people.
Everywhere, and among all classes of people, the cry is for “peace, peace
and peace”. On almost every side, there isa persistent discontent with
the old individualistic system, which generates a competitive and acquisi-
tive spirit. People are now coming together more and more with a spirit
of tolerance and fellowship, which alone can promote the peace and
prosperity of humanity. One of the most fruitful forms which this new
change of spirit in mankind is assuming is co-operation.

3. This principle of co-operation, however, is not a new thing to
India. Our ancient village economy was based on this principle. In
olden days, our forcfathers in villages looked after their common economic
and social interests in a spirit of helpful fellowship. Individual greed and
rivalry among each other were a later growth, which gave rise to factions
and quarrels and unhappiness. To a certain extent, the foreign rule to
which we were subjected, with its highly centralised administiation, pro-
moted the disintegration of our ancient happy village economy ; but thanks
to the supreme efforts of the late lamented Mahatma Gandhi and that
great organization known as the National Congress we have regained our
independence wielding the weapons of Satya and Ahimsa. Now is the time
to turn our pplitical independence to good account and introduce in its
wake economic and social independence.

4. As in many other countries of the world, no form of organization
will help us in attaining this ideal than the co-operative form A co-opera-
tive society is primarily a democratic organization in which there is no
distinction of caste or creed, rich.or poor, Tt is an organization in which
people join as members on a footing of equality, each one exercising a
single vote and not as many votes as the number of shares he holds in the
institution, It is a business organization in which some business or other
is transacted, but the spirit which animates the business is not greed for
profits but a desire to serve each other. A co-operative institution pro-
motes the economic strength of its members on the basis of self-help,
mutual help and thrift and not on the basis of selfish help and competition,
whatever be the line of business which a co-operative institution under-
takes—be it credit, or marketing, or farming, or distribution—its aim always
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is to import to every member the satisfaction of his wants on an equitable
basis and to promote the fuller realisation of his own individuality.

5. | observe that in the district of Malabar, co operative credit soc.ie.
ties have not, of late, flourished so well as other forms of co-opera‘txve
sanizati In a sense, this is a trait conmon to the whole province
grgé?tl’mttl:znl.ast five or six years during which the war ushered ip 9ther
ml;rrl;;ressing needs than the need for credit, Nevcrt'heless, .cx:edlt is the
foundation of the entire co-operative movement in Indla_, and .1t is the pr'o-
gress and development which the credit moverr'lent' attained 1.n the .earher
years that made it possible for non-credit organizations of various kinds to
in nd establish themselves during the last decade. In Malabar,
D rbly a‘amse some of the earlier credit societies did not work well
probably bl%btzcztuse its system of land tenure differed from that obtaining
Emd probaby f the province, the co-operative credit movement has not
at t'he iretixte c,high standard of development which is necessary for the
:Lt:ll:l’f; and sustained development of the. movement. I hope itfwnll ?:d?:e
[ the efforts of this Conference to de.v15§ ways and means o fo.‘ g
o tive credit movement in this district so as to make credit avai-
the oo one who isin need of it and who can make a good use of it.
Ial?]e , everyCentral Co-operative Bank like the one you have and with
Wik & Stljonistic co-operators as those | see before me, it ought to be
SUCh‘ emtUSlsubstit;ute co-operative credit for individual money-lending in
POSSllblzve‘:y village in the district. I hope that vefforts in this direction
x\::"i;‘lrtzle put forth in ever-increasing measure in the years to come.

6. In the direction of non-credit activities, much headway has been

de, and it is my duty to congratulate that great band‘ of workers who
o e’d themselves to the utmost during the last five or six years through
exerte : tive wholé sale stores the co-operative primary stores and the
the cO-Ol:?f: roducer-cum-consumer societies to reach everybody in the
C?.O!)era lYthpthe provisions they required. But for their efforts, and the
dlssnd . they rendered to Government, a famine might have over-taken
aSS‘Stgnczud many people might have gone without food, or might have had
Malarzl:ase it at prohibitive prices in the blac.:k. market. Every citizen of
t'\(/’1;,1r1);l:bar owes his thanks to these public spirited co-operators as much as

Government are indebted to them.

7. But with the disappearance of the control 9rd§rs z'md tl?e grad}xal
restoration of a free market, the future of these institutions is causing

iety both to those who are running them and to Governxne?lmt who spon-
anXICtyh Although‘ in pursuance of their policy of building up reserve
sored ! ?}n;;yernment still look to these institutions for assistance, and
Stlokfks' h the policy of growing more food may enable Government to
:i:t?il\l)itc manures and agricultural implements through these institutions,
volume of business commanded by them till now is bound to go down

497

the



THE MADRAS JOURNAI, OF CO-DPERATION

in the future, and these institutions will have to depend on themselves for
purchases of stocks instead of looking up to the Civil Supplics Department
of the Agricnltural Department for their supply. In thic effort, they will,
no doubt, be assisted by the large cash resources which they have built
up in the shape of share capital and reserves but mmore capital alone will not
avail unless the ordinary trading methods are adopted.

8. The trader in food grains purchases them at the threshing floor or
sends out agents to contact wholesale dealers in surplus districts He
enters into forward contracts with exporters in surplus areas, or even
finances cultivators in advance and binds over the produce to him. Co-
operatives will have to adopt all these methods if they are to succeed in
distributing provisions and agricultural  requisites successfully. In this
matter, they have certain facilities which the ordinary traders lack. For
one thing, the co-operative central Banks are willing to accommodate them
with funds ; for another, the co-operative producers’ societies are willing
to collect for them the produce of their members i their godowns for sale.
But the co-operttive central Banks will finance only on business terms and
the co-operative producers’ societies will deliver the goods only if the prices
offered to then compare favourably with those offered by merchants. Dis-
tributive co-operatives will succeed in a free market only if they adopt
business methods and compete successfully with merchants

9. But there is a serious handicap which distributive co-operatives
will have to face inthe future. At a time when Government were provi-
ding them with stocks, at time when Government made use of them as an
efficient instrument for the equitable distribution of food, they were
granted an exemption from theco-operative principle of ‘‘sales to members’
and were permitted to sell their stocks to members and non-members alike.
But when Government repeal their control orders and give up their respon-
sibility for providing food for the people, the need for this exemption
vanishes, and distributive co-operatives will have to revert to their basic
principle of selling their stocks to members alone. 1 am sure, true co-opera-
tors will not seek to retain the exempiion given in favour of sales to non-
members. They may, indeed, contend that sales may be made to such
non-members as are likely to become members ; but they surely will not
contend that thev should be allowed to sell their stocks to traders for resale in
their own shops. The ideal of distributive co-operatives is to satisfy the
needs of its members ; not to provide stoks for enabling traders to make
profits at the bands of other consumers. A realisation of these fundamental
principles of co-operation and an honest endeavour to adhere to it will
undoubtedly reduce the volume of business in distributive co-operatives and
cut down their profits too. One need not mourn over this eventuality : for
it will be an accession of strength to the principle of co-operation which
does not seek to pile up profits but endeavours to serve its members.
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10. Therefore, Gentlemen, the time is up for us co-operators t.o re-
adjust our methods of distribution in accordance with the chan'ge? in the
Government's policy of distribution aad our own.fundamental principles of
co-operation. A check-up has to be made regardl.ng. the nature of members
in our distributive co-operatives. We have to eliminate frorfl them Fraders
and others who became members not for the sake of satisfying their own
consuming needs but for other considerations. I the case of Prodtllcer-»
cum-Consumer societies in particular the check-up has to b‘e done. in a'n
elaborate manner. They are institutions which were b[:ought into bClI.]g in
order to serve the needs of the Government to diStI'.ibl.ltlve food stuffs in an
equitable manner. Like all other co-operative 'socxehf_:s they have now to
be asked to state what their respective needs will be. in the restored free
market. They should, in other words, be re-orgamsed. from the bottom
which reference to the needs of the members who constltu.te them, and of
the localities which they are intended to serve, instead of with reference‘ to
the needs of the Government. I am glad to st.ate tha‘t t'he Co-opera'tlve
Department has already taken up this task and is examining wh-at variety
business will be best suited to the needs of the member _who const.ltu.te each
producer—cum-consumer society or the locality in which each is situated.

11. It may be that Producer-cum-Consumer sqcieties established in
the surplus taluks of your district will have. to satisfy the needs 'of the
agriculturists who seek to dispose of their agr}cultural pr.oduce prc')htab'ly.
These societies may have to be reorgaized into marketing socxctles' with
producer members. They may invest their funds on th.e construction of
godowns, where produce can be athered, and on purchasing or lessing out
mills, where agricultural produce can be processed for the market. They
may provide credit on the security of the praduce and help the members
to wait for a favourable market, which may very well be the market pro-
vided by the distributive cooperatives. 'Ithey may also. undertake .the
supply of seeds, manures and agricul.tural 1mplefrlents whxc'h are rFqulrcd
by their members to assist them in their .productxve.enterpflse. Time was
when it used to be said that a co-operativc marke ting sqcxety coul§ under
take the supply of such articles on'v on an ageney pam and on mden'ts
collected from members. But now, after the deliberations of .the All India
co-operative Planning committee and XV conference of Registrars of Cq-
operative Societies, such societies may .undertake. th_e supply of the. reqlfl'
sites of agriculture on a proprietory basis 1.1pto a limited extent, Wthf‘l wil}
depend on the strength of their owned capital and on a reasonable estimate
of the needs of the members.

12. In the case of the deficit taluks of the district, the needs of the
members of the Producer-cum-Consumer §ocieties may contir.xue .the
distribution of food-stuffs. These societies will have't(.) be orgam.seq into
primary co-operative stores which will purchase provisions and dlstr{bute
them in retall to their members. [t may be that these purchases will be
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made from the marketing societies of the surplus taluks of your district : or.
’

it. may be that they will be made from similar producers’ societies in other
districts; or it may even be that such purchases will be made from wholesale
merchants of your district or of other districts. The volume of businss
commanded by each reforined co-operative stores will depend on the degree
of loyalty that the institiuvon can command from its cousuming members or
from its prospective consuming members. An attempt has been made recen-
tly to encourage primary stores to purchase and sell consumer goods like
toilet articles, fancy-goods, cloth, etc. While I shall not for a moment dis-
courage this line of activity in primary cooperative stores, I should indicate
that the bulk of the business'of any successful primary stores in our provionce
will continue to consist of rice, wheat pulses and groceries. Efforts will
therefore have to be concentrated on developing the purchase and sale of
these commodities.

13. In recent times, co-operative housing has come into prominence
in this province and Government have provided Rs 79 lakhs during the
year 1948-49 to be given asloans for building houses in urban areas through
co-operative societies. There isalsoa scheme under consideration for
providing Rs. 2 1/2 crores during the next two years for constructing dwel
ling houses in villages through cooperative societies, It may be that the;
members of some of your Producer-cun-consumer societies may be more in
need of houses then in need of marketing their produce or purchasing their
provisions. These members are likely to transform their societies into co-
operative housing societies. Asthey hold large share capital. they ma
choose to employ this capital itself on the construction of houses instiad o};
borrowing funds from Government at 3 1/2 or they may keep down fhe
borrowings from Government at as low a level as possible. The lendin
rate today in co-operative housing societies is 4 1/2 so that the shareholdergs
of some of the Producer-cum-consumer societies may be glad to re-invest
their shares on house building which will yield them perhaps higher divid-
ends tham investments in Government securities, withoyt being any the less
secure.

14. Gentlemen, these are but some of the many forms into which the
Producer-cum-consumer societies can be reorganized, They are by no means
exhaustive. Co-operative Banks, Co-operative Milk Supply societies, Co-
operative Land Colonisation societies—these are some more forms “;hose
business and bylaws may be adopted by some of the Producer-cum-consuy-
mer societies. But I should like to draw your attention to another form of
Co-operative society which is much talked of today, but about which man
people seem to have confused ideas. I refer to the co- y
society. Very often, the Registrar and the Government have received pro-
posals from enthusiastic people for the registration of multipurpose societies
over a firka or a taluk. They have asked that one and the same co-operative
society should undertake banking, trading, dairying, cottage industries, etc

"
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etc. This question was gone into at great length by the All India Co-opera-
tive Planning Committee and by the XVth Conference of the Registrars
of Co-operative societies. They came to the definite conclusion that every
one of the rural credit societies should be reorganized so as to function as a
multipurpose co-operative society. But they didi not recommend that there
should be a multipurpose society for an area covering more than one village-
The point is that the various activities proposed to be conducted by a
multipurpose society are to be carried out with the share capital of the
members and funds borrowed trom Central Co-operative Banks on the
security of this share capital. Every member will be interested in securing
a reasonable dividend on his share-capital and will not like it to be endang-
ered. In a wide area, all members will not be interested in, say, dairying
or leather-goods manufacture. If dairying succeeds and leather goods ma-
nufacture fails, it would be unfair to make good the losses in the latter out of
the profits of the tormer or their share capital. Indeed, enlightened mem-
bers may complain even if the large profits on dairying are utilised to decl-
are an equal dividend to the leather goods manufacture. It may be argued
that even where the area of operations of a society undertaking more acti-
vities than one is restricted to one village this difficulty will arise; but, in
this case, the members are likely to ignore the anomaly for the reason that
after all they belong to the same village, whereas in a multipurpose society
organised for an extensive arca not only will a common economic interest be
absent but even local patriotism may not support it. Therefore, if any of
your Producer-cum-Consumer societies should decide in favour of under-
taking a variety of activitieson behalf of its members. I would suggest that
such a society should cut down its jurisdiction to a single village.

15. In any case. the particular line of business which each Producer—
cum--Consumer society will have to adopt in the future is a matter which
should be decided by the general body of the members of each such society
The Co-operative Department will assist in this direction and representative
co-operators like you will no doubt also help in the matter ~When these
Producer-cum Consumer societies are reorganised in the manner indicated,
and when the existing primary stores and the co-operative wholesale stores
undergo a little pruning of those un-co-operative excrescences which have
crept into them during the abnormal period of the last four or five years,
[ am sure we shall have in Malabar quite a good number of truly co-opera.
tive organisations, which will serve the needs of their respective members
in a spirit of comraderie and toil for the economic uplift of the masses of the
district. 1t is a matter of gratification to me that at this Conference,
co-operative institutions of all varieties, young and old, credit and non.--
credit, producer cum-consumer societies and stores, are all represented in
true co-operative fashion. 1t is my earnest hope that all these varieties of
co-operative institutions will go forward into the future and work arm-in-
arm for the highest prosperity of the largest number in Malabar.

16. Ladies and Gentleman, I thank you once more for giving me this
opportunity and declare the Conference open.
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I thank vou, the Chairman and members of the Reception
Committee for the honour you have conferred on me in asking me to
preside over your 9th District Conference. [ am deeply grateful to
you. 1 first hesitated to accept the honour in view of the complex
probiems of Malabar—a Distriet of which I have little knowledge.
But finally I thought no practical minded co-operator should shirk
responsibility and run away but accept the call of brother co-opera-
tors, and tender such advise as is in the best interests of the
Co operative Movement. I am aware of the deep cleavage that is
existing in Malabar between two groups of societies, based on two
ideologies. Such a cleavage is not and eannot be in the inferests of
harmonious growth of the Movement and it should be the endes.
vour of all co.operators imbued with a sense of service to try and
iron out theirdifferenes and close the rift and work for the better-
ment of the masses and the country.

India has attained Independence and within a short time there-
after it received a hard blow, in the passing away of Mahatma
Gandhi—the father of the Nation—at the hands of a cryel assassin
The grief of the Nation is great and the only way of cherishing hiz;
memory i8 to follow the principles of Truth, Ahimsa and Service
of which he was embodiment. Mahatmaji is a true co-operator
though he was in action a non-co-operator. But his n0n~co-operatiox;
was with evil only. Co-operation embodies the prineiples of truth
honesty and service. May His Soul rest in Peace and may he be a‘
guiding force to us all co-operators.

Economic planning has been the talk of the day. Numerous plana
have been published. Various Committees appointed by the Central
Government and the Local Government have submitted their
reports. Inevery Planning Committee report great importance is
attached to planning and economic uplift on co-operative lines. You
are aware of the Gadgil Committee Report, the All Tndia Co-opera-
tive Planning Committee Reportand their recommendations. Yon
are also aware of the two recent Conferences held in Madras, viz
the All-India Co-operators Conference and the All India Registrar;:
Conference. You are also aware of the Conferemce of select
Co-operators held in Madras under the Chairmanship of the Hon'ble
Sri K. Chandramouli, Minister for Co-operation. At these Conferences
& number of resolutions were passed concerning the futyre growth
of the movement, so as to be of the greatest benefit to the people
These reselutions have to be implemented by 60-0 perators with th(;
fostering help of the People’s Government, You are al] veteran co-
operators, grown grey in the service of the co-operative movement,
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Co-operation is 8 Demoeratic Movement, run by the membaers for the
members and as such it isfor the non-officials to give effect to the
various proposals made and work the movement.

Thoughk the movement in our Province is by now 43 years old, the
progress made is very slow and it has not even toushed the fringe
of the population of the Province. There are in our Province
35,430 villages with a population of 41.476,927. There were by 1944
11,878 agricultural societies and 3,452 other socisties. The member-
ship of the societies when compared with the total population
shows that 5.3 per cent of the population only have come into the
co-operative fold. Taking the villages into consideration, it is only
2.3 per cent of the villages that have a co-operative society. The
position ig not at all gratifying. It is therefore necessary both for
non-official co.operators and the Government to give a drive for
the spread of the movement. The 3econd Great World War has
given a sudden impetus to the Stores movemeni and Cottage Indu.
stries particularly hand-loom weaving industry. There has been
a phenominal increase in consumers’ societies and cottage indust-
ries societies. In the year 1939, the number of stores societies was
85. In the year 1943-44 it was 1191, in 1946.47 it was 1,688,
Similarly in the case of Handloom Weavers’ societies in the year
1939 there were 174 societies in the year 1341.42 there were 215
and in the year 1946-47 there were 882, with a tota]l member-
ship of 65,286 and 39,452 looms. The District Wholesale Stores
were also formed to help the primary stores and 22 such stores have
been constituted. Out of the total 1,688 stores as many as 1,132 are
rural and 346 semi-urban and only 210 are urban. The total pur.
chases of these rural and semi-urban storesamounted fo 721.33 lakhs
of rupees and their sales to Ns 773.90 lakhs. These co-operative
wholesale stores and some primary stores also took up the work of
procurement of food grains on behalf of the Governwent. The
Wholesale Stores of 8. Kanara and Malabar have done good work in
this behalf. Some village credit societies have also heen permitted
to undertake distribution work especially in relation to controiled
commodities. The top most step in the ladder was reached by
1947. Late in the year 1947 and early in 1948 there has heen a
change in the policy of the Government in the matter of rationing,
distribution and procurement of food grains. Pulses were de-
rationed in 1947. Rice rationing was removed in almost all districis,
except in a few and Malabar comes in the excepted Districts, But
in view of the declared policy of the Government, Malabar will also
soon follow. The stores and the handloom weavers’ societies have
been able to work very well by virtue of the conditions of scarcity
created by the War and its aftermath. These conditions have
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now disappeared. The ordinary trade channels are entering the
fields in which these co-operative societies enjoyed monopoly, So
these co-operative societies have to enter the field of competition
along with the trader. The advautages which a trader has as
against institutions and that too such as democratic institutions
is well known. The private merchant may not be as honest ag a
co-operative society. The private merchant's expenses will not be
as much as those of co-operative institutions. The private mer.
chant has the personal interest which makes him work days and
nights whereas in the co-operative societies, it is only the labour of
love that can prompt good management. It is against such odds the
co-operative institutions have to struggle and survive. There are
no doubt very many points in favour of the co-operative institu-
tions. It is, therefore, necessary for co-operators to gird up their
loins and face the future with hope, faith and courage.

P. C. C. Societies.

Here 1 have to mention about the birth of the Producer-Cum-
Consumer Societies first in your District and later in the Circar
Districts of Kast and West Godavaries, Kistna and Guntur.,
societies have been created during the Premiership of Sri T. Praka.
sam and the underlying idea that prompted him 4o bring iato
existence these societies, as far as I know, was a feeling that the
existing co-operative structure, especially the village credit society
was a failure. There is also the ideology that the interests o%
producers and consumers are not conflicting and therefore should
be harmonised. At the time of the creation of these Societies, I was
one of those that tried to persuade the Government in power not
to venture on the creation of a rival institution, but that it would be
better to get the whole problem examined. Later on when these
societies were sought to be started in the Circars, I, along with Sri
T. A. Ramalingam Chettiar, the High Priest of Co-operation, and
Sri B. Venkataratnam waited in deputation on the Hon’ble the
then Premier. The societies have been in existence in Malabar
for over two years and 1 understand that they have also donme
well. They have enjoyed Government patronage, manopoly in
procurement and distribution. Those days were also highly
propitious, and therefore they have been able to work woll,
It would have been a matter for regret if it were otherwise.
That their success was in no small measure due to Government
patronage has been demonstrated in the Circar Disiricts, There,
unfortunately for the societies, soon after their registration, the
Government who believed in these societies went out of power. The
new Government did not give these societies monopoly in procure-
ment and distribution. With the result these societies were not able
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to make any headway in the face of competition at the hanfis ?f
private merchants Some of these societies have done well within
the short period they had monopoly procurement. The.reafter the
Government removed the monopoly and restored the.ordmary chan-
nelsof trade. The consequences were a stalema.te. This del_nonstra.tes
the weakness behind these P. C. C. Societies in that’ their working
is based on dependance upon State-help which is ccfntrary to
the ideals and principles of Co-operation. The same'also is the case
with the Consumer Stores Movement. The same will be. to a cer-
tain extent the case with the handloom infiust‘ry also which has to
compete with mill ¢loth, the price of which is Yery much cheaper
than that of handloom cloth. I may also. mention a small _ev?nt
which occured in the Circars in the working _of P. C.C. soc}etles.
Recently, after the recommendaf:ions of Sri T. A. Ramalingam
Chettiar's Committee a few societies here and there were selected
and entrusted with monopoly procurement. Around t'hese selected
gocieties the private merchant was allowed _to 'ply his trad.e. The
result has been the selected P. C. C. societies are feeling the
competition from the merchant and have not beoP able.to do the
wo‘rk of procurement as is expeoted of them, T'h19 again demon-
strates that these P. C. C. societies cannot work without State help.

Rural Banks.

In the year 1947 an attempt to start what are styled as
“ Rural Banks® for a group of villnges, bzf.sed more or less on the
game model as the P. C. C. societies Wltkf an initial stress o.n

it and banking, was made. Here again the reason stated is
:;Zilthe village credit society was a failure and is not capable of
making available all the capital and serve all the ‘x.xeeds o.f the
villagers. It is not at all correct tc? s.tate that the .vnlage primary
gociety is a failure. On the ham.i it is a success in that it was
able to bring down the rate of interest prevailing in the_ money
markes. The activities of the saciety were confined to credqlt. That
being so why blame the society. The blarpe should be laid at th.e
policy of the then Government. Depression affected them as it

affected every other activity.

Co-operators can and do expect State-help i'n the shape of free-
audit, grants, supervision etc. To go further, will be. really destr}xc-
. ’f the principles of co-operation and converting co-operative
S etios | to State institutious. It is therefore necessary for the
socwnestms of both idealogies to consider the future and devise
co-opemdmr'neans of making the movement develop in spite of the
ol ?1;' from the ordinary trade channels. The P.C. C. societies,
:E?I;:olr;:n;nd the weavers are all faced with a common danger .
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tI,‘he State cannot he expected and will not wive hereafter monopoliag
in any articles or work, though it is bound to give pratection
against unhealthy competition. The P. C. C. sacieties have come to
stay and they are part of the co-operative movement. The workers
in this field are co-operators of eminence and are national workers
too. They too belong to us. co operators. In the Circars, those who
are running the P, C. C. societies have also been intimately con-
nected with the other existing co-operatative institutions. And yet
[ find here in Malabar a sort of a separatist tendency among the
P. C. C. societies. T understand that these societies Wu;lt a separate
federation and a separate financing agency. Time has come for
unity and co-operation. Days of disunity have gone. People have
to work for the cause of the economic uplift of the-villagers who
constitute 85 per cent of the population of our Province. India is a
land of villages. The condition of villages is well known. There
is no good drinking water or sanitation. There is not enough
food to fill the stomach even once a day. There is no full clothing
Disease and epidemics are rampant. Economically the ryot ié
impoverished. The earning capacity of an individual in India
is very low when compared with that in Western Countries. Ag
such it is the duty of every enlightened citizen of this country to
contribute towards the economic uplift of the rural people. We
co-operators, cannot afford to have any differences or éeparatist'
ideas. All of us will have to join together for the cause which
is dear and near to us all, viz., the economic uplift of the
villager through co-operation. I therefore, earnestly appeal to all
co-operators in Malabar, to whichever type of society they may
belong to sink their differences, sit together and devise ways and
means for a common and united effort. In another place, I venture
to place before you my own views about the problem that is
agitating your minds.

Target for Co-operative Expansion.

As I have gtated already the co-operative movement has not
touched even the fringe of the population. 1tig therefore neces-
sary for co-operators and for the People’s Government to set up a
target of expansion. The All-India Co-operative Planning Com-
mittee as also the Registrars' Conference have recommended a
10 year plan. They state that an attempt should be made to brin
50 per cent of the villages and 30 per cent of the rural populatios
within the ambit of the reorganised primary society which they
recommend within a period of 10 years in two five year periodg
I entirely agree that the target for expansion ag recommend d
should be set up and work commenced. Inmy own view the targ:t
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is indeed not ambitious. On the other hand it is a conservative
one. I am sure we can achieve the target.

The Village Society.

The present village credit society, it is true, hassofar confined
its activities to the supplying of credit. It is now agreed that
these village societies, in order tobe effective and render the
largest benefit to the people, should be constituted on a “ Multi-
purpose’’ basis. As a matter of fact the existing by-laws of these
credit societies were devised on a multi-purpose basis, though
in practice the working of these societies was restricted to
credit activity.

There has been a school of thought that the unit for a multi-
purpose society should be a group of villages arnd not a single
village. Itis on this basis the P.C C. societies have been thought
of. I am a strong believer in village institutions and for having a
single village as the unit. The village and the village panchayat
wherein are centred all the activities of the villages both economic
and administrative, is a hoary ancient institution. In the Gandhian
concept of State, the village is the basic foundation for the edifice
of the Indian constitution. The Indian villager is deeply attached
4o his village and to his land. I have been holding the view all
along that the village should be the unit and that the village
co-operative society and the village panchayat should, as two limbs
of the body politic work for the economic and material welfare of
the rural people. This has been the view of eminent leaders
in this Province like our High Priest of Co-operation Mr. T. A.
Ramalingam Chattiar, Sir N. Gopalaswami Iyengar, Mr. T.
Prakasam, The Hon'ble Omandur Ramaswami Reddiar and others.
I may also mention to you that the All-India Planning Committee
is of the sanie opinion. The recommendation of the Registrars’
Conference is more specific and is as follows :

“This Conference recommends (@) that the area of aperasion
of a primary multi-purpose society should ordinarily be
the village (6) that in tracts where villages are very
small there may be one primary society for more than
one village

The Madras Provinocial Co-operative Union endorsed this
recommendation and recommended to the Government the drop-
ping of the formation of Rural Banks.

In our Province, we have the village societies, the loan and
sale societies or marketing federations and the central banks. We
have now the rural stores and the central wholesale stores. We
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have the P.C.C. societies combining credit, producer and con
aotiv‘ities- The rural ¢credit society has ag its unit the villa esurlll‘]]:r
P.C.C. society is for a group of villages with the same fg ;:t' ;
and in addition distribution and procurement. The rural stn 1‘;1“9
‘a.lso the village as the unit. The loan and sale societies h vo l“
intimate connection with the village for advancing loansrwe rron
l.nd' produce to village agriculturists and for the mark :'n 01'01;
t‘:helr produce. Thus there are at least 4 types of societie N mi' y
in the villages. This is not a happy state of affajrs ﬁrstls V:’)Ol‘ i
there is a good deal of over-lapping and secondly be,causeythecaus.e
bound to exist a sort of rivalry which is certain to be distr GT: N
As'such it is very essential to devise a co-operative tuc:ve.
which will work in the interests of the rural magseg a.ndS wfc e
possible harmonise the couflicting ideals. Where there on 0
there isa way. Itis not a difficult matter to cut theusa :‘”“
knot. 1 have appealed for the creation of the wil] to so{gvor lar]l
h.armorTise. I now venture with my suggestions for vou: on.
sideration and for the consideration of those ¢o-p e. b COP-
charge of the P. C. C. societios. perators in
The Village Society and its Relationship with the P.C.C, Societies and
Other Societies. ’

In a way [ have already given expression to i B
pamphlet that I circulated on the subject of RurrzlyB‘z:‘:]:zS :I;,h&
last conference of select co-operators that was held unde: the
chairmanship of the Hon'ble Sri K. Chandramouli. I wij] elab :
them and supplement wherever necessary. aborate

The village should be the foundation on which the edif
all co-operative effort for the economic uplift of the villagerlh o
be built. There should be constituted a society on a mul s to
basis ordinarily for a village. The functions of this vi
purpose society should be the following :—

tipurpose
llage multi-

(¢) Finance crop production, by issuing short and medium
term loans,

(b) Supply farmer's essential needs for ¢rop production like
seed, cattlefeed, fertilizer and agricultura] implements

(c)iServe as a centre for maintaining agricul

tural machj
ce iner
for the joint use of members on hire. v

(d) Act as agent for the collection of crop for the nearest

Co-operative Marketing Organisation.

(¢) Purchase on indents and supply the farmers simple con-
sumer goods like cloth, kerosene, salt, matches etc
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(f) Serve as a milk collection centre for the nearest dairy
and as a centre for animal first-aid and maintenance of
stud-bulls.

(g) KEncourage subsidiary cottage industries and occupations.

(1) Act a procurement agent.

(:) Disseminate knowledge of the latest improvements in
agriculture, handicrafts ste.

(;) Encourage thrift. :

(£) Encourage better farming.

These functions are comprehensive enough and if put into effect
and undertaken by every village society will go a long way to make
them of real service to the agriculturists. The ideal must be to
work the society in all these ways. To work a society in
this comprehensive manner, an honorary part-time worker will
not do. There will be need for a full time worker. These activities
of a society will provide full work for a single officer. It will
therefore be necessary to employ trained men to work the societies.

Federation.

The producer-cum-cousumer societies will convert themselves
into federations of these village societies and will undertake the
work of procuring supplies and marketing the produce of these
societies. They will also undertake distribution. Where there are
no village societies, these P.C.C. societies may undertake the func-
tions of the multi-purpose viilage society until one is formed. The
main functions for these P.C.C. sacieties will be the following :—

(i) Procuring and pooling of paddy and arranging for its
marketing or supply to Government.
(ii) Milling of paddy and marketing as rice and for that
purpose own milling factories.
(iii) Arranging godown and storage facilities for members.

(iv) Arranging transport facilities to members.

(v) Arranging for technical and skilled personnel to help
village societies in furtherance of their subsidiary
and cottage industries and arrange for the sale of
finished products.

(vi) Procuring raw material, implements etc. and supplying
them to village societies to start cottage industries.

(vii) Function as a multi-purpose village society in villages
where there are no such societies.

(viii} Function as distribution agent of wholesale stores.
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Such of the societies as are too small may be amalgamated into
a big society. Such an amalgamation will be necessary to make the
P C. C. societies strong institutions for undertaking markoting,
owning factories, owning big godowns, transpert lorriey ete. The
share capital for such societies will have to be fairiy large.
Marketing should hereafter be the main function, since rationing
has ended. These P. C. C. societies require efficient paid secretaries
0 manage and work them,

Financing Agency.

Both for the village multi-purpose socie
society, the Central Bank should be the fi
Central Bank should be the financing agency for the District
Wholesale Store as well. There should not be in the same Digtrict
two co-operative agencies for financing co-perative institutions. A
the time of the formation of the P. (., societies, there was an
idea of permitting these societies to seek finance from joint
stock companies. Nothing would have been more destructive
for co-operation, and co-operative ideals if thig haq happened. But
fortunately in Malabar this did not happen, though in Circarg
latitude was givea for the P.C.C societies to deposit their funds and
algo to borrow from Joint Stock Banks. T would strongly appeal
to co-operators, especially those administering P.C. C. societies
notv to cherish any idea of forming a separate financing agency for
the P. C. C. societies. They will be rendering a great disservige

to the cause of co-operation and hindering mutual assistance and
good will,

ty and for the P. C. C.
nancing agency. The

It may well be said that under th
of the District Banks, the P, C. (. societies as such have no place.
This is a matter which can and ought to be set right. At present the
village societies alone have representation through the supervising
unions on the Board of Management of the Central Bank. | would
suggest that an equal number of seats be provided for the P. C, C.
societies on the Board of the Central Bank. The P. C, . societies
will have to become members of the Centra] Bapk. The Central
Bank will have also to give representation to the Wholesale store to
whom also the Central Bank will be the financing agency. The
Central Bank will then be represented by ai} the types of sacietieg
which it finances. This change must satisfy the P. (. Q. societieg
and enable them to have effective voice in the administration of the
financing bank. The village societies will continue to have their
representation on the Central Bank through the supervising unions,

Your Malabar District Bank has a glorious r

and achievement. The Bank has a paid up sh
3,597,758 and a Reserve Fund of Rs. 1,77,000.

© Dresent constitution

ecord of servige
are capital of Rg.
The loans issued by

310

CONFERENCHE

| i ieti nd to the Producer-Cum-Consumer
the Ba.nk. tmS ;?:tizc;c::gl'::g:ce to 4 erores and 12 lakhs of rupees.
Co-operatiye 1(: capital of your Bank is 2 crores and 81 lakk.xs. of
Tho fote wmf.i lnt'ges speak for themselves. The Bank isin a posmon
rupees. The 180 irements of its member societies. I f.all to see
to moet th req‘flt.his grand achievement by the Bank it .shopld
whyin the fa(l‘;z Of having another financing agency in. tt{e Dlst‘nct,
ever be thDugD'sof,rict; Co-operative Commonwealth Ll.nnted intl} a
styled o3 HhY 'ltal of ten crores of rupees. Itis notas if the District
huglo; Shuiz Z?clﬁnanée the operations of the Producers-Cum-Con-
Bank cou

mers Co-opertaive societies in the pas§.
su

. ti0 botween Producer-Cum-Consumer Societies and Wholesale Stores.
Relationship be 1 express my views on the relationship among

It 1s betteré eC(;))nsumer Societies, the Wholesale Stores
the Pr%d';llcaig: Slg:ihety in the matter of distribution of consumer
and the V1

y i i y lde fOl‘
g‘OOd. .

i for its members. The By-laws
i onsumer society
its acting as a ¢C

Producer-Cum-Consumer Societies also provide for the
of the ro -

; istribution work. The wholesale consumer
societies undertakx?vgeﬁls:il:)ﬁxt;%r; Thiect of vroctring allcone'sumer
soctety Was cgnfesa.le basis and supplying them to the Prm.mry
goods on.a waoe s. The Wholesale Store of Malabar was given
Co-operafive Stoief.or gometime which work was later entrusted
proourement Wor Consumer Societies. The result has been a great
to Producer-Cum :of the Wholesale Store. The Produ_cer-.Cum-
fall in the turn.'of’e have also been given the sole distribution of
Consums soclen’i‘s avoid conflict it is necessary to effect harmony
iron and manure,d ° er-Cum-Consumer Societies, the Wholesale
among the Pr(f)’ \'l:;ary Stores. The wholesale store will have
Stores end he ‘t,}l: rocurement but will confine itself to purcha.se
nothing fo 4o ‘wtl) i:) and supply fo Producer-Cum-Consum‘er Soc:e-
on a WhO]e.sale a;t.ores all consumer goods. AsTalready indicated
ties and an:;y wholesale store as also the Producer-Cum-Consu-
the futu}'e .Of . ° loomy and a concerted and united effort is necessary
mer Socioties ‘2§ > competition from the normal trade chax.)nels.
to fight the sevel.eConsumer Societies will act as the fransmitting
The Producer-leIl:s of the wholesale store for distribution to the
agency oF brancd the village society. In villages where there are
primary stor: ans or village society, the Producer-Cum-Con.sumer
no primal‘y ; gf'et ibute by establishing a branch in each village.
Saoiety w.xll lis 1'uest:ion of representation of the Producer-Cum-
Hero again t 'et’qes on the Board of the wholesale society will
consmﬁerarsi::l:,nld I would suggest the adoption of the same method
naturally

the case of the Central Bank. The Producer-Cum-Consumer
as in the
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Societies will have representation on the Board of the Wholesale
Store alony with thie Primary Store. And probably the village multi-
purpose societies also will have to be riven some ropresentation on
the Board of the W holesale Store.

This then is a scheme I present to you to consider. 1| think
this scheme should satisfy the Producer-Cum-Consumer Societies
and pave the way for reproachment and harmony. [ ferventl
hope the cooperators of Malabar will rise to the occasion lalsy
hope that the Hon'ble Minister Sri Madiiava Menon wﬂo has (:
heart the good of the Co-operative Movement will exert his influe .
for the achievement of unity among tbe cvoperators‘ and :11‘139
co-operative institutions in Maiabar. °

. _I am glad that the Producer-Cum-Consumer Co-operative
boc}etlas are now placed under the Registrar of Co-operative
Societies and the Hon'ble Minister for Co-nperation

Limited and Unlimited Liability in Village Societies.

There has been a keen controversy as to whether the liabilit
of a member of a village Agricultural Society should be limited Sl"
unlimited. Till now ualimited lability is prescribed u d0
Section 4 (ii) of the Co-operative Societies Act for these socielzi .
During the days of depresgion many societies could ‘not p‘ay t;alz
sums borrowed from the Central Bapks and there were large
arrears. Some of the departmental officers in their zeal fir
collection, resorted, unjudiciously, to the enforcement of thj
unlimited liability. There was, consequently a scare am 15
the well-fo-do members of societies. Men of position andc:sha.otng
left the societies. The agitation for a change from unlimitug
to limited liability was very acute in the Andhra Districts 1l und )
stand even in your District there is a very Iarg'e vol me
of opinion against unlimited liability. The All-lndia Co-operal':?:'e
Planning Committee recognised that in most provinees unlimi't 3
liability has not been very helpful to the progress of co-oper t'e
credit. They alsa state that “even when the principle w:s i:tlrve
duced in Act X of 1904, a warning was sounded that unlimitoci
liability would keep away from the Co operative Movement, th .
very classes of people whose help would be most veeded and woc.;:l3
be indispensable and the warning has been justified by experien o
The committee recommended that except where unli;nited liab'(;'et;
has produced good results, the liability of the reformed and reolrla‘y
nised primary society, ie., the multi-purpose society shouldgb.
limited a\nd that in societies which do not contain multiple fu X
tions, uniimited liability is more suitable. Sir T. Vijayaraghavach:;’;
Committee by a majority recommended that the liability of a
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Village Credit Society should normally be limited and also stated
that where unlimited liability is more suitable having regard to

local opinion, unlimited liability may be adopted. SriT. A. Rama.-
lingam Chettiar is strongly of the opinion that unlimited liability
should not be changed if the Central Banks and the Provineial Bank
are to finance these societies. The Banking Enquiry Committee
and the Reserve Bank of India support the view of Mr. 1. A.
Ramalingam Chettiar.

Experience of co-operators is varying in different parts of the
Province. There is no doubt that in certain districts, unlimited
liability did scare away many rich people from joining and helping
;he societies. The need for man-power ie very great for running
these village societies. Men of status, wealth and influence have
to be attracted to the Movement. There are no doubt great advan-
tages in uanlimited liability. The Raiffeisin Society is based on un-
limited liability. But ideologies cannot be carried to such lengths
ag to criple the Village gocieties, which have to be organised and
developed on a large scale. It is better that freedom is given to
gocieties in certain areas to choose limited or unlimited liability
instead of being compelled under statute to choose only unlimited
liability.

Government Help.

To achieve the target recommended by the All India Planning
Committee, in spreading co-operation among the villagers Govern-
ment help is necessary. In the initial stages the Rural Village
Society will not be able to meet the cost of the Rural Guide and
until such time as these societies take up all the multi-purpose
activities, it will be necessary for the Government to subsidise the
cost for a period of 5 years. I am not sure if our Government will
at all consider this request favourably. The All India Planning
Committee has strongly recommended the giving of a subsidy for
5 years and I am sure the Popular Government will give due con-
sideration to this recommendation.

Increase in Agricultaral Production.

To the surprise of many people the war has demonstrated that
in spite of its large paddy cultivation, this Province of ours is a
deficit one. Every year we have been threatened with food
shortage and we have beeu depending on foreign imports. The
Government has been year after year encouraging the growing of
more food grains and has been spending large sums for propaganda.
Well irrigation is being encouraged by giving grants for the dig-
ging of wells. The average income of the Indian farmer is very
low and it is Rs. 30 a year, whereas that of an individual in England
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i~s 980, in U. 8. AL it is 1406, in Cavada it is 1038, The Indi

farme}' has not food cnough to eat two full meals a day. The rat{an
that is now given per head is only 6 oz per day. ,it is theref::'n
necessary to increase the output from land and get a better price f .
the farmer. Agriculture is a seasonal operation and gives employm 0::
for half the year only. The rest of the time is wasted and no ifl,coen
is derived. It is therefore necessary t¢ find employment for trze
farmer during this period of unemployment. Thes‘e two proble .
have to be tackled and tackled quickly., The Government havenizs
gf'v?, priority to these two problems. The (Government of Madrag i:
giving first priority to Prohibition asa result of which there ig

h}xge loss of revenue. In no other province in India Prohibition ia
given such a high priority. Prohibition isindeed a noble thi .
to be introduced as it will enable those addicted to drink to saI;g
rr30'ney and improve their health. Crime will decrease with E’rohie
b:tlon. Whatever be the argument for and against Prohibition ou1:
(J.o.vernment is committed to it. I have mentioned about Prohi
bition only to say that on account of the loss in revenue every otherl'
beneficial schemes are being relegated to the ba.ck—grouynd. There is

a good deal to be done for the economic and m i ‘
d t
of the masses. aterial uplift

Co-operative movement has a great part to play in the
agricultural production and the economic uplift of the masses The
agriculturist requires credit for farming. He requires good seed
manure and agricultural implements. He requires live-stock
for ploughing, carting manure to his field and crop to the market
He requires employment during the off-season, The agriculturist;
in our Province is too poor to get these needs. The State cannot
provide him with everyone of these things. The agriculturist ha
to procure these things to a great extent by voluntary effort. im 1 ;
mented by such aid as the State can give. And Co-operatior; is I:.he-
best means for achieving this self-help. Co-operation is a for ;
organisation in which persons voluntarily associate toget;he;n ;
the basis of equality, for the promotion of their economic intere :n
Owing to the weakness in his economic position it will notsbs.
possible for each individual to achieve his economic uplift. © the
other hand by combining together, their resources, self-.hel o
mqtual aid, great success can be achieved. The motto of ¢co.o ep 8:nd
is ** Each for all, all for BEach” and this sutram affords fhl'a;c)lon
remedy for uprooting poverty and increasing the economj ® oo
being of the masses. e well-

The Role of Village Society.

The co-operative society constituted on a multi-purpose basis is
the best means for this co-operative effort. I have already indicated
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the scheme for the development of these co-operative multi-purpose
gocieties in every village and the target which the co-operators and
the Government have to set before themselves for bringing into the
co-operative fold 50 per cent of the villagersin a period of 10 years.
This multi-purpose society is the best means for providing credit,
seed, manure and implements. It is the means for marketing the crop
to the best advantage. The federal producer-cum-consumer socie-
ties will attend to the marketing of the produce at the best price.
The consumer needs of the member are also met by this society-

Co-operative Farming.

There is then the question as how best to improve the yield
from the land. It is said that the yield from land per acre is
very much lower than in other countries. The causes that contri-
bute t> this low yield are said to be the fragmentation of holdings,
farming in unscientific ways, want of good manuring and lack of
knowledge of improved metbods of cultivation. One school of
thought advocates consolid‘ation of plots into big fields and the
use of machinery for ploughing, harvesting and thrashing. This
evil of fragmentation of holdings is not peculiar to India alone
as stated by the All-India Planning Committee. Consolidation of
small holdings is not an easy matter. It will lead to extermina-
tion of a large number of small scale owners of land. The average
unit of land per individual in India is said to be 3 to 4 acres. In
every village the land is held by a large number of petty land
owners. People who own even 50 acres per head are few. In cer-
tain areas like Tanjore there are no doubt big Mirasidars owning
hundreds of acres. In the Telugu districts land lords owning lend
over 500 acres can be counted on fingers. Even those who own 100
acres and more are fewer when compared to petty land owners.
There are very many who own between one acre and ten acres. 1
should think the same conditions prevail in Malabar. This being
the case I do not see how it ispossible to consolidate holdings
without upsetting ownership of land and creating a class of people
who own land of more than a sizable extent and multiplying land-
less agricultural labour who again will go out of employment if
mechanical means are employed in agriculture. India is a land of
agriculturists either landed or labour. Every small scale land owner
supplements his income by wages. Again big land owners own lands
soattered over the entire village, some acres in one direction
and some in other. To consolidate and unify the scattered
land requires equally big land lords owning land adjacent to one
another for purposes of exchange. Otherwise even here consolida.
tion will lead to extermination of the small landholder. It is very

515



THE MADRAS TOURNAT, OF CO-OPERATION

easy to evolve theories but it is difficult to translate them into
practice. The Ali-lndia Planning Committee recommeunded con-
solidation on the Danish model which i by legislation. 1t is said
that consolidation through co.operative sccieties hag achieved some
success in Panjab, but I am net very hopeful of such a result inour
Province where agriculturists’ attachment to land is very great.
Any forcible dispogsession by legislation is bound to become unpopu.
lar. What then is the alternative for increasing production ? Here
again co-operative method is the best solution. State farming as in
Russia is not suited for India. Fven there, it is said State
farming is giving place to individuai enterprise. Corporate farming
based on capitalistic methods also is not suitable to India. Co-
operative Karming does not affect any of the fundamentsl social
institutions or customs and does not also interfere with private
awnership of property and at the same time will result

in increaged
producticn.

There are 4 types of co-operative farming sacieties recomnmended
by the All-India Planning Committee. It is better that I briefly state
them here for your consideration. The first type of saciety is
co-operative Better Farming Society. This society is designed to
introduce improved methods of farming. The members agree to
follow a pian of cultivation laid down hy it. In furtherance of its
object it may undertake joint purchase of seed or manure, pooling,
clearing, grading and selling the produce, joint ploughing, joint har-
vesting, joint arrangement for watch and ward and joint use of
machinery. Each member is however independent except for the
specific purposes. He pays for services which he receives and at
the end of the year he may receive a “ Patronage Dividend."'

, The
second type of society is * Co-operative Joint Farming Society.”
This type of society is for pooling of land on the part of small

owners. HKach member works on the pooled land a
and receives wages for his daily labour,

ownership of the land for which he is pai
The produce is raised collectively, sold and profits distributed. The
third type of society is Co-operative Tenant Farming Society. This
society owns land in free-hold or lease hold ang its holdings are
divided into economic holdings and leased to members. The Saciety
undertakes to supply credit, seed, manure and arranges to market
the produce. Kach member pays a rent ang the produce is hig own.
This type of society replaces the superior land lord
distributed to members. The fourth type of society i
Collective Farming Society. This type of society hol
hold or lease-hold but instead of leasing to
jointly, all the members working for wages,

nd workg jointly
while retaining hisg

and profits are
s Cooperative
ds land in free-
members cultivateg
Large scale farming
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and machanisation are the main aims of this society. There is
no individual ownership of land.

It is for you to consider whicl% of these four types Iof
societies is best suited to our Pr(?wflce and to Malabar, In
the second and fourth types of sogletles the‘ mem.berst rece1::
wages and in my opinion there will .be no mcfantlfva .o wo .
hard and earn higher profit. Far from being oonflucnta or 111m1pr3v2
output, knowing human nature as we see daily, it W(lj oa c;
diffusion and inefficiency of labour. Tjhe first and thl_r.t‘types Io
societies are in my opinion the best suited for our condi tl;OItls. x}
fact very many of the functions contempla.ted by the ﬁL:s y;;: oh
gociety are provided for in the village multi-purpose soclgty wf tlge
can attend to this better farming. Clausfa {g) of t%le. functlox;s od f
village society provide for better farm'mg aCth'lty. Ir:is e: tt:r
having two societiesin a village—a vllllage soclety'r _ar.x a. eth
farming society —it is better to con}bme both act}VItleS in lse
village multi-purpose society. Th'e third type of socle]tfy m;yda c;
be encouraged and it will be of great help to f.he cn'ﬁeb.o 1yod
landless agriculturist labour. The absent.ee land lord, gn(i' tte 1gt§nr
holder will be better inclined to lease.hls land toa socie Zz}m e.
than to landless labourer. The society may also bid a l:n;ernf
ment auctions of waste lands, lanka lands etc. The larie ody n;
Harijans who really are landless people, but who ar? g00 tzgtrlcli -
turists can have recourse to this type of co-ope‘ra.ttlve SOGI? y. In
these two types of societies the d'ef.ects .of joint .farm1.ng (t)r
collective farming are absent. Ind1v1dua11s.m and mcentlveh o
profit earning and hard work are not lost. This d.oes not mean that
the othar two types of societies may no}; be tried. Thfare is ar?y
amount of waste land at the disposal of Government in certalg
areas. A society of one of the 2nd and 4th types may be formed an

tried in such areas.
Vegetable and Fruit Growing.

There is another aspect of agricultur‘al production. A.gricu‘l‘
tural production need not be of food grains on»]y. There s fruit
which according to recent dietetic theories is an essential fqod
requirement. [is cultivation has alsp tq be. ent.zouraged to pro_v1de
for balanced diet. Malabar isrich in trult.s;h'ke 'bananas, jack,
coconuts etc. There are no fruit growers societies in Malabar. It
is time for co operators to think of organising f?mt growers
societies and for the marketing of fruit wl}loh is in abundance
in Malabar. There is also Veget&bl.e growing. Vegetables also
form an essential part of a balanced 'dlet. Very much can be done
for fostering vegetable growing in villages and supply the towns,
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Subsidiary Avocations.

There ix need to provide employment to the agriculturists
during the slack season. Thigcan be achieved by providing sub-
sidiary occupations to the agriculturistsin the village itself. There
are many subsidiary occupations suitable to the villagers like
milk production, spinning, poultry, paddy husking, rope making,
carpentry, gur making, paper making, match manufacture etc. Not
all these will be suitable to every villager in every part of the
Province. Local conditions make some kinds of subsidiary occupa-
tions more suitable in certain districts. Rope making and coir
making will he suitable in Malabar where coconut trees are in
plenty. But certain avocations like dairying and poultry keeping
and bee keeping can be introduced in every village. In addition to
these subsidiary avocations, cottage indastries have to be developed
to provide employment to certain category of villagers like
weavers, and artisans like carpenters, smiths, coblers etc.

. . who
are also agriculturists.

In every village and in every agriculturist tamily poultry
keeping and dairying are carried on, but not on a commercial scale
for purposes of making profit. Milk is converted into hutter and
sold as ghee in some families. These avocations have to be
diverted into a regular occupation on a Co-operative basis. Poul-
try-keeping, dairying and bee-keeping cannot be said to be deroga-
tory to ones self respect and every agriculturist family can take
to these avocations. In fact in some well to do families dairying
is carried on as a profession and wealth amassed. Here again pro-
paganda is needed. Organisation is needed. The village society
may as well stimulate these avocations and market the produce, ,

Cottage Industries :

Ancient India was famous for its handloom cloth, lace, metal
works etc. India had foreign export trade in these articles. The
British rule killed these handicratts and Cottage Industries. The
II Great World War has given a great impetus to handloom indus.
try and there has been a phenominal growth of handloom weaving.
Owing to the scarcity of yarn, the weaver could get yarn sufficient
only for 7 to 10 days work in a month, so much so the weaver had to
maintain himself and his family for 30 days from his earnings
during these 10 days. The result was a high increase in the price
of handloom cloth. As all the cotton mills were switched over for
the manufacture of ammunition and cloth for the Military, mill cloth
became scarce andso there was great demand for handloom cloth,
inspite of high cost. The Provincial Handloom Weavers' Co-
operative Society was entrusted with the distribution of yarn and
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dyes to the member societies. It marketed the finished goods.
This industry is also now faced with a serious situation consequent
on the de-rationing of mill cloth, which is very much cheaper than
handloom cloth. Itis said that a huge gquantity of Handloom cloth
remains unsoid and there is a big slump. Government has come to
the help of the industry by permitting exports to foreign countries.
Thisis only a temporary relief. What about the future of this impor-

tant Handloom Cottage Industry? The cost of the cloth will have

to be reduced so as to bring it within the reach of the ordinary man.
Since 1948 prices have been reduced from Rs. !-6.0 to Rs. 0-12-0 for
weaving a bundle of yarn. This works out at a wage of Rs. 35/- a
month for the weaver at the present rate of supply of yarn. But
even at this rate price for a yard of woven cloth is higher than that
of themill cloth. It is stated that a cooly employed in a mill gets
in all a total wage of Rs. 80/- a month. In such adverse cir-
cumstances, I am afraid the Handloom industry is bound to receive
a set back, unless the Government steps in and affords some sort
of protection to this ancient industry, which affords living toa
large section of the people of the Country. There can be no doubt
that it is the duty of a National (Government to act quickly
and save the Industry. The British Government gave protection
to their cloth industry in various ways such as by imposing duties
on locally made cloth. The All India Planning Committee stated
that it is necessary for developing certain small industries and that
tariff protection should be extended to them. The Committee also
suggested that the Tariff-Board should take up the question as to
whether certain markets should be reserved partiy or exclusively
for the products of small industries. Such references, reports and
decisions there on, take a long time and I am afraid inthe mean-
while, the Handloom industry is bound to suffer a severe set-back.
I would suggest to the Conference to strongly urge our Government
to take up this matter with the Government of India without delay.
Malabar has been famous for this Handloom Industry. It is said
that some proposals are under consideration to prohibit mills from
manufacturing cloth of lower counts with a view to encouarage the
Handloom Industry. It is best that a guick decision is taken
on the subject and that the Madras Government, bestirs itself as
Handloom industry is wide spread in this Province than in any

other.

Other Cottage Industries.

There are other cottage industries flourishing in Madras. The
most important of these are the bell-metal and brass industry,
leather industry, silk and lace industry. There are very many
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other industries, which can be developed and fostored like goap
making, paper making carpet weaving, mat-weaving, ghur making
match manufacture ete Y

To develop these cottare industries with a systemic plan prog-
ramme and target, there is need for a separate departm;mt of
Uott'a.ge indusiries under a separate Joint Registrar of Co-operative
Societies. These small-scale industries are being looked after b
the.Director of [Industries as well as by the Registrar of Co-operativy
Societies and it is felt there ig lack of co-ordination between the th
departments. It is necessary that the Director of Industries should
be placed in charge of major industries entrusting to the Registr
of Co-operative Socioties, all cottage industries and smal{l> : 21"
industries. There should also be a committee—assist the ‘He ri;’:ra :
[t is pleasing to read the pronouncement of Hon’ble Pa.nditkNehM.
announcing the decision of the Union Government to en‘c«;ural;u
cottage industries to step up production of many consumer goods =

It is also necessary that in some of these cottage industries
electricity should be utilised on a small scale to sa've labour in
certain categories. It is also woell worth congideration by the
Madras Handloom Weavers' Provinecial Co-operative Society as to

establishing a spinning mill owned by the co-operative handloom
weavers’ societies.

Consumers' Co-operation,

Consumers co-operative movement has. as already stated
received great impetus especially in rural parts. The policy ofg ’
controls and de-rationing is bound to adversely affect the S(;bieti .
The wholesale stores are also bound to be ei’fected co-opera.t:s'
ac woll as the Government have tn seriously conside; the fut o
these Consumer Socjeties. Hture of

Wholesale Stores.

There has been 4 great lack of loyalty on the part of P
to the Wholesale Stores and this lack of loyalty i
due to the bebaviour of the Wholesale Stores. There are excepti
to this charge. But 1 have heard complaints from man d}”ft}ons
The managements of some of the Wholesale Storesymaienf)tii.
purchases and try to force the Primaries to take the bad go :l
along with good ones. There has been bad stocking of goods
and deterioration which again is sought to be visited ; ;)} :
Primaries. Goods that have only a limited demand are pur(::;) 13
without any study of the needs of the Primaries. Some Whole’:}ﬁe
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societies are allowed retail sale, which has been used to the detri-
ment of the Primaries. Such actions naturally result in disloyalty
on the partof the Primaries. The Wholesale Societies have been star-
ted solely for the purpose of helping the Primaries. These defects
have to be rectified and the Wholesale Stores will have to win back
the loyalty of their Primary members. Heregfter the functions of
a wholesale store will have to be confined to purchases in bulk at
cheaper rates in wholesale markets and supplying them to the
Primaries. Here again the private merchant has many advantages.
These difficulties will have to be overcome. The Wholesale Stores
of diffierent distriets will have to work in mutual co-operation
supplying articles which are available in surplus in one district to
districts whero those articles are in deficit. .The Wholesale Stores
will have also to take to processing of certain articles of consump-
tion, instead of buying them in the market. These Wholesale
Stores have good working capital. Many of them have built up
good reserves. They have come to stay and every effort will have
to be made to make them !consolidate and be of the greatest
use to the consumer. Malabar District is a defecit district in paddy
excepting for two taluks. The district depends uapon outside
imports from Circars and Burma. The district Wholesale Store will
have to procure the necessary food from Circars and Burma. The
Marketing Federatious in Circars will be able to help the Whole-
sale Store of Malabar.

There has been a proposal to register a provineial society for
the purchase on behalf of wholesale stores, of .consumer goods from
outside Provinces and foreign countries, but its registration was
deferred on account of the existence of control and procurement by
Government of consumer goods. Now that the controls have been
lifted end procurement has been left to the mrerchants, steps will
have to be taken by the Registrar to register a Provincial Co-opera-
tive Trading Agency. The necessity for such a trading agency is

obvious.
Rural Stores.

The future for the Primary Rural Store is gloomy. These
village stores are too small and their turn over cannot be sufficiently
big as to leave a good margin for all expenses. These are practi-
cally war time babies. The Agriculturist Consumer is also the
producer of some of his needs, specially articles of food. His wants
are few. The village petty shop-keeper who sells for credit will
have better sales, than consumer stores who have to sell for cash.
In the constitution of the village multi-purpose society, provision is
made for its taking up consumer activity and supplying its members
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essential consumer goods like kerosene, clothing etc. Kven thege
societies will have to devise a safe method of sales on credit to its
members. 'The agriculturist has no steady monthly income with
which to make cash purchases every month. The income of an
agriculturist labourer is too small to enable him to make purchases
sufficient for a week. The benefits of Co-operation will have to be
carried to him as well. Thrift deposit habit will have to be deve-
loped in this class of labourers atd on the security of deposits sales
on credit will have to be thought of, if he is to be protected from
the shop-keeper. It is as such necessary for the Government and
the co operators to examine the future of the Rural Stores and
devise ways aund meanps for preserving them. The uneducated and
needy village folk are more in need of an honest institution which
can supply them good articles with correct measurements and fair
prices, all of which are lacking with the petty shop keeper.

Disteibution of manure ana steel. — Co-operators are aware that
distribution of inanure and steel was at one time enirusted to co-
operative stores and later on was taken over by the Agriculturist
Department and distributed by the Agriculturist Demonstrators in
Government Depots. Co-operators have repeatedly protested againsg
this step. At the recent conference of co-operators held under the
chairmanship of the Hon’ble Minister for Co-operation, a resolution
was passed requesting Government to hand back the distribution to
co-operative societies. A committee was appointed to press this
resolution on the Government. While the Hon'ble Minister for
agriculture and the *Hon'ble Minister for Food were willing to
acceed to the demand of co-operators, it is a matter for regret to
hear that the Registrar of Co-operative Societies and the Hon'ble
Minister for Co-operation refusing to take over. This news has
come, upon co-operators as a surprise. The Registrar wasa party
to the resolution passed at the conference of co-operators recently
held and he never objected to the same then,

Urban Store.

In the case of urban stores, the danger is not so great. The
consumers movement has progressed well and the urban citizen is
educated enough to weigh the advantages of a co-operative store as
against the merchant. In big Cities, a Store can have branches
in different localities, like the T.U.C.S. The transactions wil] then
be large. The membership too will be large. Enough talent is
availabie in the towns to run these societies. As such there isa
good future for these urban stores. The Movement can be extended
further so as to cover every Urban area.
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Land Mortgage Bank.

Long term credit is given by the Madras Co-operative Central
Land Martgage Bank through the Primary Land Mortgage Banks
Long term credit is intended for the d:scharge of the debt of the
agriculsuriet in easy instalment spread over a period of 20 years
and for improvements to lands etc. There are only 120 banks in
1946-47 for the whole of the Province. Dr, B. V. Narayanaswami
Naidu has stated in his report that the agriculturist debt is still 217
crores in spite of the boom in the prices of agriculturist produce
and lacd walues. He snstimated the rural indebtedness in 1939 at
272 crores. So there has been only a small reduction in the total
indebtedness since 1939, in spite of the heavy boom and the opera-
tion of the Debt Relief Act. According to Dr. B. V. Narayanaswmi
Naidu the debt scaled down under the provisions of this Act would
be about Rs. 10 crores of rupees. It will thus be clear that this
heavy debt will have to be liquidated. Dr.B. V. Narayanaswami
Naidu placed before the Government some suggestions for the
liquidation of this huge debt. One thing is clear, there is great
scope for the Land Mortgage Banks to help in the reduction of the
huge agriculturist debt. It is therefore necessary for extending the
operations of the Land Mortgage Banks and increasing the number
of Banks.

It is gratifying to hear that to popularise the Dehentures issued
by the Central Land Mortgage Bank, the Reserve Bank has agreed
to subscribe 10 per cent of the debentures that are to be shortly
floated. The Reserve Bank, has also, it appears, agreed to lend up
to a reasonable amount on the security of the L. M. Bank debentures,
Though one of the primary objects in establishing the Reserve
Bank was to supply agricultural credit, till now, the attitude of
the Reserve Bank was very unhelpful to the €o-operative Move-
ment and the agriculturist. It is good that there has been a
change of heart on the part of the Management of the Reserve
Bank. This step will go a great way to help the Land Mortgage
Banks to be of greater help to the agriculturists.

Urban Banks.

The position of Urban Banks in the Province isstrong and
highly satisfactory. In fact these banks have been suffering from
a plethora of funds at their disposal with the result they have
been feeling difficulty in investing them. Rule VIII-A of the
Rules framed under the Madras Co-operative Societies Act is stand-
ing in their way. Representations have been received from almost
all Urban Banks regarding this rule VIII-A and they have reguested
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the Provincial Cc.operative Union to move the (Government to medify

the rule in the case ~f at 'east strong Urban Banks. The All India

Co-operative Planning Committee hag suggested an amendment of
the Co operative Sociaties Act to the effost that a provision should
be made to permit Urban Banks with a paid up ghare capital and
Reserve of Rs. 50.000 and aver and with 10 veara gsanding vo invest
40 per cent of it; surrlus funds in wuch manner as their Boards
inay unanimously re-slvs  The Pravineial Government may act up
to this recommendation wition: walting for Legialative amend.
ment of the et by suitably amending Rule VI A 1 nope the

~~~~~ Y
Registrar «f Cacapertive Sacictien =il fnok inftothis matter quickly.
q 3

Co-operative Lifs Insurance

The pramaiion of hrift and the development of savings habit
among the raral, zoemivrban, =8 well as urban :iiddls nd lower
wiiddle elass populution are toq nporiang arpects ol co-cparative
idealogy.  Now that orobiibition is intreduced in alimo-t thie entire
province, it i inde ¢ imperative that immecinte atteniion of the
Co-operators zhouid Le wiven to this aspect as woil Once of the
most effective and weli known mades of investmert 2!l the world
over is in « Life Azsurvnce Poliey. Such an investmernt 1 doubly
gecure. 0 as miuch as v 13 prosl against ation and
, is cecured
ntimely death.
a compulsory and

any depres
secondly. a larger amount than that wetually invested
for the fam'ly of the investor in the event of hig u
lavestmeunt in life insurance isin the nature of
methodicu! 9aving, which cannot Le easily withidrawn as in the case
of investment in a Bank, The per capitq }ife insurance in U, 8. A, is
Re. 2300 in the Urited Kingdom Ks. 973 and ir india Rs. i,

A Co-operative Life (niurance Sacicty is an idesl eoucern for
invasting onea savinzs, Under tue Indian Ineyrapee Act, Ca-opera-
tive Life Assurance Sccieties are spesially empowsared to lssue
policies for sum= below Rs. 1.000 with the sole ohject thzt the rural
population cun nave the benefits of Life Assurance. The members
of various co aperative 3acieties can tavy advantage ol the henefits
nffered by the Cn operaiive Lite Assurance So-ierica and effect ‘an

arrangemeni with their ancietics for the diversion ~f tha amounts

1 TWards insarance

standing to their credit in their thrift deposity i
premia. The Registrar hias recently ivsued 1 cireylar recommending
the diverziou of the thrift depssits of the members of Weavers'
Societies tywards their insurance premia and has exhsrted on all
the members cf the Weavers' Societies to insure their jives with
the South India Co-operative Insurance Society.

The Registrar
deserves our sincere thenks for this,
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Propaganda and Education.

One distitiguishing feature of the co-operative mgvement 1s the
paramount importance it avtach-s to the educatior} (?1 the members.
Education of co-operative is of 2kinds. One is tra-n‘.mg:, of the‘ staff,
administrative and clerical. that is necessary t(zr th'cj 1'unm'ng of
the various types of co operative organisations. The m.ducutlon of
members of the societies is equally important to enahle_ tbem to
discharge their responsibilities and duties. Co-operatlon. is a
democratic movement wherein every membter hasa ‘.Iot.e in the
election of the comwmittees of management of the societies. The
success of a society deper.ds to a very large extent un Fhe elected
members of management and there is a great Te:p\)[’lSIblllty on t'he
part of the electors in their choice The second kind of ed'ucajtlon
is education o1 t.e people and propagating the ideals and pl_'mclples
of co-operation amonyg them. To achieve the target referred to
therein before, viz, to bring 30 per cent of the villages and 30 per
cont of the rurai population within the cooperati\"e moyement
intensive propaganda is very essential. The pest form of propa
ganda is visual education by means ofﬁlm‘s magic lanterns, holdvl.ng
of periodical conferences and exhibitionsiu rural areas ete. With
tho help i the (fovernment of India's gramt.,a-l)'ttar‘progrttnlxlla
of mass education was put throuch in this Provinee, H\.ere‘uftor a
scheme of panchayatdars training classes W"‘? put through ior. t’wo
years. In this scheme of panchayatdars tminymg. classes, provision
was mnade for hoth the kinds ot cducation. .Fhls schome has now
heen given up. The provincial co-operatw‘o union vhas. rocominended
a new scheme to the government, wherein tt}e dx,\?tnct banks have
an imporsant role to play. lhe language feaerations have also an
important place in this scheme.

For the successful working of any schewe of education and
mass propaganda large tinance is needed. Co-opérative' institutions
have to co-operate in raising the money so nceded. ‘l‘ht., cqtnmgn
good fund of each society can be pooled together into a bl.{.',‘ fund in
each district and usilised for education and propagapda mstead. of
frittering it away in the shape of graqts. Co-opergtlvg educa.t'wn
and propaganda are the prime concern of all co-operative msntutlon's.
Co-operation is a faith and all co operators Elave 1o proya.gs,te? t,tps
faith with a certain amount of belief in it. We see how the mxgsxo.
naries have been spending crores of rupees on propaganda of the
Christain raith. They are running colleges, schools, hospitals etc.
Similarly, we co-operators hhave to carry on propaga{xda, by pooling
all our resources. The common good tund of all institutions will, if
pooled swell to a pretty large amount. Co-operators h.ave to run
schools tor the children of members. They have to run dispensaries
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and maintain small nursing homes. This kind of activity not only
helps its members, but has a psychological effect on the minds of
non-members and attracts them into the co-onorative j;old I
thorefore appeal to all c¢o-operators to act with a missionary ;eal
for the education of the masses. 1 appeal to all co-operative
institutions to divert ali their common good fund 4o propaganda
and propaganda alone.

There is no language federation in Malabar, The Digtrict
Central Rank is discharging the functions of a language federation
It is publishing a vernacular journal * Parasparasaliayi ™ in mala.ya'
lam. It istime for the Malayalees to think of F )

s of a langu iol
o labr, guage federation
State Help.

Government help is very much needed for the spreading of
co-operation and co operative ideals and making the mags:
co-operative minded. I take it that the National Governm ts
both Censral and Provincial, recognise cooperation ag the ;’)“ ;
means for the economic uplift of the country, C()-o[)ﬁrani;)[l ic 'ves
a high place in all the economic planning renorts s¢ for )ubkligslh e;
It being 8o is therc not a duty cast on the State 4o help the: spr de f
co-operation among the people. The All-Iudia Co-aperative P}d::i ¥
Committee has set vut the nzture and extent of help which the Sta[tl’,g
hag torender to the movement in all its aspects. [ need l;ot repeat the
recommendations of the committee, as they relate 10 both Provinei ?
and All-India spheres. Fut suffice it to say that the c.ornmr'li::t:a
have laid great stress on the need for active and substémial h l] ie
the movewment in all its phases. 1 am afraid the Govern‘mente . it
is now situated, will not at all be able to meet even‘half~w: o
evep to a ono fourth, the recommendations. But | pleaa st any :)1'
for the implementation cf the renort to some little extenra atrc; &V
I would strongly pread for the implementation of the recom ea(;t'
tions at least in so for as they relate to Propaganda and al ricmletn a;
village societies. The Peoples Government has aduty tofarautglra
societies. The Government is vitally interested in increasin X dese
tion. The Government is spending large sums on Grow Msrpn;“ ae-
campaign which the Hon'ble Minister for Agricultyre Mr MédhOOd
Menon has very candidly characterised as a failure in t‘h;:' ;Va
not increased production. [ suggest to the Government to t N :S
village multi purpose society, as the agency for the Gro rs;\dt .
Food camiaign and take steps to enable it to function ag :V ;)l‘.e
purpose society and watch the result. Let the money that j rr[;u.u-
spent on sinking wells be spent through the village qocie? eing
thereby ensure honesty and better utilisation. The Adviéers’ Gles wnd
ment has budgetted for a grant of Rs. 15,800 to the Prow?:ne:i:-l
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Co-operative Union for panchayatdars training classes scheme.
When the Provincial Co.operative Union did not run these classes
in 1947, the grant lapsed. So also in the present year. The Pro-
vincial Co-operative Union hasg to do propaganda and for that purpose
has to get films, pamphlets, etc., prepared. In fact it is the duty of
the Government to get for propaganda, educational films prepared.
Why not the Government give the Rs. 15,800 at least as a grant fo
the Provineial Co-operative Union for propaganda instead of allow-
ing it to lapse. It should not be the policy ot the Finance Minister
to save everywhere to augment the depleted exchequer. There are
very many other departments where the axe can be applied without
detriment. But in relation to nation building departments like
co-operation, Governments first duty is to spend and not to apply

the saving axe.

There is another field where Government hasa duty to perform.
It is supervision and audit. From the days of the British Rule till
1948 Government was bearing the cost of audit generally in
the case of almost all societies and in particular the agricultural
village societies. The reason is obvious. These are small societies
intended to help the agriculturist. Government have a great
responsibility as well as a duty towards the agriculturist. Itisin
recognition of this duty the British administration were exempting
the village societies from the audit fees. In the year 1948 the
Peoples Government have passed orders that every society should
pay audit fees. This decision of the Government has come upon
us, co-operators as a shock. That a Peoples Government should
have been party to such a decision iz strange. The Provincial
Co-operative Union has strongly protested against this decision of
the Government and I hope our Popular Ministers will see that
justice is done and that the axe of economy is not applied
indiscriminately, but is applied where it wiil be inore fruitful
and not harinful.

Malabar District Co-operatives.

Malabar has forged ahead in the field of co-operation, There
are by 30-6-1947, 717 societies working in the district. Of these 596
are village credit societies on an unlimited liability basis. There
are 107 producers cum consumers co-operative societies. There are
75 Stores including the wholesale store. There are 33 weavers
gocieties, 24 urban banks, 7 cottage industries societies to mention
a few of the prominent types of societies. Of these as many as 517
aro affiliated to the district bank. Itisnecessary that every society
in the district should be affiliated to the district bank. It would
appear that since June 1947 many more weavers' societies have
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some into existeuce. § hope tho movemasnt wiil develop quickly
and sproad into every village.  Your d'strict has boen fortunate in
baving veweren and able co cperators at the belm of affairs from
time to time. The succuss of co-uperation in your district is due
fo the whale-irearted !abour of luvo of these sv-oporators,

You have heon fortunate vo securing the tlon'ble Minister for
co-opeTation Sri K Chaudramont 4o ouen wnis Conference and the
Hon'ble mimister for agricuiture to bo vresent at the Conference.
The Hon'nle Mmisters bail Yeom rural curtsof the country and
they are onc of ve. Thev have been evincing keen interest in
cu-operation und village aplift T umsure they will give their care-
ful and sympaifietic attention to the probiems facing co operators
and take quick decisions thereue un the interests of the movement.
You have besn able o ot our Popular Registrar Mr, J. ¢, Ryan to
be present here to day. He embodies in himsell the spirit and ideal
of co-operurion, He hasserved on two important ali-India Planning
Committees and Lrouzht eredit L, Madeas by hiy abitity, knowledge
and advocacy. Such sn able wud sympabhotic person is now in
chargo of the Lropartment. We cun depend upon him to fight onr
battles with the Hon'bhle Minister tor Cooperation and the
Governmant

Lovclusion,

I have takon npich of your tiwe, [ da nol wizn to wadry you
further. The field ol co-vperation ia so vast that it is not pussible
to deal with all its aspects in w short time. 1 have tonshoed upon
the most iniportant aspects ol the tuture of cu-vperation. to draw
the attention of co operators to them [he problems of Malabar,
except in some respects, are common for al) ¢uo-operators  The
most vressing problem so far as Malabar is concerned i the
need for ¢o-operator: of Matabar for unity and good understanding
I fervently pray God to give vision and strength to you all to come
to a settlement. Ifinally appeal to you all ty carry the gospel of
co-operation in a missionary spirit and bring its benefits into every
nook and corner of Malabar.

Let me ouce again thank you, the Chairman and members of the
Reception Committee for having given me the Honour to Preside
over this Conference. I alsothank all the co-operators who have
come here for the patience with which tney have heard me. I wish
every one of you will pledge yourself to the cause of co-operation
and for its spread among the masses.

FAL HIND,
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RESOLUTIONS.

1. In pursuance of the declared policy of our popular Government to
reconstruct villages by making them self-sutficient, this conference resolves
that a multi-purpose society be registered ordinarily for every amsom,
provided it is an economic unit, gtherwise for one or more amsoms, so asto
tackle all rural problems of credit, agriculture, cottage industry, etc.,
affecting members.

¢, That in order to enable these mulii-purpose societies to function
efficiently and to undertake all the functions contemplated, this Conference
is of the opinion that these societies should have paid Secretaries or
Managers ; and as much as the profit of these societies in the initial years
may not be cnough to meet the cost of these paid Managers, this confer-

“ence requests the Government to subsidise the societies to the extent of a

half of the cost for a period of 4 years,

3. Whereas unlimited liability in creating a scare and preventing
well-to-do and influential people from jnining these agricultural village
societies in this district, this conference resolves that the liability of the
members of these alti-purpose agricultural cocieties in this district be
limited.

4. This Conference resolves that the maximum borrowing power of
the multi-purpose village cocietics <hould be fixed at 10 times the owned
share capital and that 75 per cent of the profits be carried tc the Reserve
Fund for a period of 5 years.

5. In order thatthe local supervising unions may be strengthened and
be more fully representative, this Conference resolves that all co-operative
societies working within the area of jurisdiction of a union be affiliated to
the Union.

6. This Confercnce is of strong opinion that the ultimate lending rate
of interest to the borrower should not be more than 6} per cent and to this

end would request the Ceuntral Bauk to reduce its lending rate to societies

to 4 or 4} per cent so as to enable the societies to have a margin of
9 per cent and lend to the borrower at 6} per cent.

7. ‘This Conference regrets the decision of the popular Government to
charge audit fees for all co-operative societies incl.uding'v_illage societies
and appeals to the popular Ministers to revi'se. their decision as this will
hit very hard village societies and nascent societies.

8. This Conference requests the Government to allow sacieties free
remittance transfer facilitie through Government Treasuries as before.

9. To achieve a healthy and harmonious growth of co-operative
movement in the district, especially in view of the hard days ahead, this
Conference appeals to all co-operators working the P.C C. Societies, whole-
<ale stores, the primary stores and the Central Bank to close all rift and
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devise ways and means to juin together and work the movement with a
united effort so ac to confer the maximum benefit to the rural people.
And to this end recommends the constitation of a Sub-Committee of 2
representatives of P C.C. Sovietics, oue representative of Primary Stores,
one of the Whalesale Stores and one of Central Bank (o work in collabora-
tion with the Special Deputy Registrar for the reorganisation of the P.C.C.
Societies and the Central Stores.

10.  This Conference requests the Government to permit Local Board
Deposits, Security Deposits of Government and Local Board Contractors
and employees, also those of Minors and Trustees tc be made in Co opera-
tive Central Banks without restriction and that the Central Banks be given
all the privileges and facilities afforded to scheduled Banks.

1. This Confcrence reiterates the demand of co operative societies
that the distribution of manure, iron and agriculiural implements should be
entrusted to co-peraiive societies.

12, Thi+ Confercnce requests the Government to make suitable
amendments to the rules 6 a8 {0 enable the District Boards, the High
Ways and the P W.D. Department to entrust their works to labour contract
societies if such societies are willing to underiake the work.

1. This Conference views with serious concern the possible set back
in the progress of co-operative stores in the district as elsewhere as a result
of the withdrawals of controls and State patronage and return of normal
trade conditions wherein the stores will be called on to compete in the
open market ; and is of opinion that it is bigh time for chalking out the
future plan of work both in the Wholesale Stores as well as the primaries
on the lines suggested by the Registrar in his circular in this behalf for
which expert advice and guidance are absolutely necessary. This Confer-
ence therefore requests the Governient to sanction a special staff to plan
and reorgauise and regulate the business both in the Wholesale Stores as
well as the primaries so as o consolidate their position and prepare them
to meet the changed conditions and take their rightful place in the normal
distributive system,

14. This Conference is of the opinion that an Urban Bank should be
established at least at the head quarters of every Revenue Firka. This
Conference requests the Government to modify kule VIII-A so a5 tg enable
for Urban Banks to invest their funds in such manner as thejr Board
decide unanimously.

15. This Conference draws the attention of the Government of Madras
to the serious situation that has taced all weavers' societies wherein stocks
have accumulated and exhausted all the cash resources of the societies in
speed up and improve the present arrangements to clear the stocks unless
the societies are to collapse.
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This Conference further resolves that the present marketing arrange-
ments for the stocks of the weavers’ societies have not brought about any
practical improvement in the situation and therefore requests the Govern-
ment to purchase all the accumulated stock in the \Weavers' Societies and
to evolve more efficient ways than at present to dispose of the surplus
stocks of Weavers' Co-operative Societies.

This Conference requests the Government to make steps to prevent
the threatened extinction of the handloom industry.
1. By evolving protective measures against mill competition.
2. By reducing the prices of yarn supplied to the handlooms.
3. By creating preferential markets.
4. By encouragement of use of handloom goods in Government
establishments and

5. By granting subsidies to weavers and weavers’ societies and
such other suitable measures as are suitable and sufficient.

16. This Conference requests the Government—-

1. to sanction seed bulls and buffalees to the Calicut Co-operative
Milk Supply Union and other co-operative institutions with
a view to improve the breed of cattle in Malabar ;

2. to organise milk societies in all municipal towns and other urban
areas in order to increase the production and consumption
of milk ;

3. to open a cattle breeding station in Malabar ;

4. to assign Government lands and grant substantial subsidies to
start cattle salvage schemes in Malabar,

17. This Conference views with concern the little progress made in
the district in making long term loans available through the land mortgage
banks. This Conference resolves that steps be taken to register more
primary land mortgage banks and that loans be given to tenants and land
owners out of possession on their interest. The Conferenee urges the
Central Land Mortgage Bank to grant subsidies to the primary banks in
Malabar.

18, This Conference while welcoming the programme enuciated by
the Union Government in relation to the development of cottage industries
with co-operative preference, requests the Provincial Government to take
immediate steps to implement the resolution and develop cottage industries
and subsidiary avocations on purely co-operative lines and to this end
create a separate staff with district committee and 2 Provincial Committee

of Co-operators.
® * - [ ]

(Sd.) V. Viyvanna,
President
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Rev:eW-
COMMODITY EXCHANGES.
By P.G. Savwvt
UThe Co-opc-ufors’ Bock Depot, Bombay, Rs 15

This is a book deuling with the origin, prowth and functions of
commodity exchanges, with particular reference to conditions in Bombav.
It is not quite a pioneering work. The‘re were already two able studxes.of
the Bombay Cotton Market published. %;ver‘ as rf:gards other markets grains
and oilseeds the Agricultural Marketing Sectlor{ of the Government of
India had issued an interesting and instruction report ou  Produce
Exchanyges in India, which our :tuthu'r has made use of, But he has mac.le
a more detailed study of the working ot the three great exchanges in
Bombay-—the yrain Merchants’ Association, the Seeds Trade
and the Marwadi Chamber of Qon*unercc of which
descriptive and critical account in togr chapters,
technique and discusses the theoretical aspects
effect on prices, illustrating the same by re

1s" Association
he gives a detailed
He explains further the
ot speculation  and its

ference to the trend of prices of
wheat, groundnut and linseed in the Bombay markets
« L} ™~

appreciate the addition of a C]).Ilp[el‘ OB cotton marke
and bring up-to -date the previous studies on the sub

The services rendered by commodity exch
bing grades and standards, ter‘rls. of fl}lhlnlexx ‘ '
disputes, coliection and diSSemmat‘lon ot market intelligence are recounted.
Discerning readers will see what little part procjucers play in the fixing of
prices of produce i the exchanges, though _indu‘ectly they gain by others
taking over the ditficult problems ot storage, finance, distributijoy and above
all, the risks of fluctuations in supply and demapd.
gainers to the extent they are able to resort to hedging with a view to avoid
any losses in fulhilling their undertakings. The Rreatest gainers are traders
and pure speculators, though they are often losers tao, My, Salvi exposes,
in restrained language tlie frauds perpetrated iy the markets by resort to
‘corners’ and 'squeezes, the existence of numerous 'bucket-shops' in Bombay
with a clientelc of mnere gamblers whe have ot an inta of interest nor
ability to forecast the future and operate accordingly.

Readers would
t, atleast summarising
ject.

anges in general in prescri-
t of contracts, arbitration of

A\'I;tmlt'acturers are

Conditions are often worse in Upper India where there are far too
many ‘exchanges’. The old theory ‘that speculation tends tg e
stabilise prices is explained fully ; but it is sub
the light of the writings of Kaldor and others,
of exchanges on the lines of the 1], S. A. Federal]
We trust that competent Co-operators, who are ngt bothered by the daily
routine of administration, will spare time to study this question which
affects vitally primary producers and press on'the State the need for control
in the interest of producers and consumers alike.

ven out or
jected to severe criticism in

The need for the contro}
Exchange A¢y is stressed.

K.C. R
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Consumers’ Co-operation
REVIEW FOR MARCH
Co-operative Wholesale Stores er of
hare capital— Ason 31-3-1948, the t%tati)n;ég 5453
Mestbership cf)l(i' s thltl;e paid up snare capital amo_untetc(i \har there
members was 1:’;;64811"1I;;kt15 in the Drev}ious mo:;ttl(:l 1113:; :g” e Co-oper-
akhs as against 34.4 llection of share ca tal. - ‘heir share
,l; a slight increase meéhscil;?]d make further efforts to strengthen
; le Stor o ‘
ative Wholesale S ir position. . e s Rs. 47.81
e o o e Cooperive Wi Sres wes s 1131
The owned capita ital ot Rs. 34.53 lakbs ¢ To 45 lakhes
lakhs, comprising Shaietacial?orrowed capital amo}lnt«t:?dti?flr{;ﬁlltlhe Contral
Rs. 12.78 lakhs. Fhek}?s represented loans and cash L’IT O e g
of which Rs 169.401a f Re.10-09 lakhs from others.’ Thu R 916 63 lakhs
Banks and the balan(l:)ig \v;.s Rs. 226-80 lakhs as against Rs, 216,
ital - 81-3-1t :
capital as on ¢ ‘ ' tiases and
in the previous monfh- the month under review, thg (tiotal pnulra, l?s o774
Busiﬂe‘s"—Durmg‘ve Wholesale Stores :11}10111)1[{6 ;38059ylakhs and
sales of the CO'O?era]Ukhs respectively as agaiust j.mcs ;;vas i respect
lakhs and Rs 80.51 la evious month. The fall in puii. 1(i»svary East, Gun-
Rs. 92 45 lakhs\rlc?rtt:\]%?:ot, Coimbatore',rCu_c(l)crlgP‘fll‘]i’n"éngly and Vizagapa-
f Anantapur, J Nellore, Tanjore, 1 ales ie also
?ur. Kistna, Mad'ura, Ma':ebs;;r;nade in the month in re;girdqd;g;; i
tam districte. ltgfypm%’he“ o e e m;rlgﬁuioaggoi; the volume of
far from satisfactory. te that there has been shrinkage But if serious
it i table to note itrol and derationing.
ess it is regret 11 is due to decot -ral Jade by stores
bt the fall 1 isi i ion-food lines are ma
trade. No dou i buisiness in 10 > 1 in « mouth, It
attempts at devclo\sg;g‘g;esales should fall by Ri.l li)zgilélfomp;;ins o ke
there is no reason ative wholesale stores wi s ‘ S o make
is hoped thaéalthgﬁzgizdégorts to develop their business in new
e raady SuEE: f the total
as already Sugges.ted- es.—It is unsatisfactory to note that (;ut‘ to o
Sales to P?,mﬁ“ﬁlhe; ';ﬂy Rs. 33 05 lakhs reEresflnlt sat ;Sbeoifx)xproved.
91 lakbs, o0y, - hie mark and has
sales of Rs 80 This is not up to th ' L e devart.
i to 41, This he special staff and the dep
which works out -ars should see that the sp e better co-
strars shou { “tive steps to ensure be
The Deputy Registrars : the stores take acti e enin order
; orking in - lesale stores and primaries
mental officers wo _operative wholes O ntuve.
ordination betwe?’_’ ll)}lllziyc,zsg}relations and-ShOW better progress in
to strengthen their Primary Co-operative Stores, ocicties
. Share Capital.—There were 1,754 tst]orzfas Rs:c:)e; ;9
e et _“”‘f 551 lakhs and as paid up s‘n_aret;apl ?ev?ous month.
with a membgrsh{p 22 iakhs and Rs. 100.90 13khbtlnthc engn—tumishing of
fakhs as agametuain share capital seems to be [ue 1?3 e e g o
The apparent 1a ct of all stores by the Dep‘uly gr adopt the previous
particulars 1n re§ped to furnish complete particulars % huge discrepancies
They are reducsiel 1 ase of defaulting stores to avoid huge discre ancics
months’ ﬁgure'sr;]n ttgtal working capital on 313 lth
: onth.
in fgures t tl:is 210.70 lakhs in the previous m imaries during the
lakhs as against - tal purchases and sales of prxma2] khs repes.
Busm‘"ss"'".rbe tot Rs. 111387 lakhs and Rs, 118.32 la peshee
month under revxeo\§ :;e;:khs -and 111 93 lakhs in thcilprevwﬂs xq‘(:::: ﬁeputy
i inst 107. it is still not up to the mark,
vely as agains . edbutitiss > ot the
tlosn);on has sgl‘;:tlx\l)’s;gg;?‘;taff should take special interest to develop
. I e
Registrars 2
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business of the stores in nou-food hines by  broadbasing their trade on the
lines suggested by the Registrar from time to time,

Special Consumer Activities.

Handloon and Mill-made cloth.—The total purchases and sales were
only Rs. 3 12 lakhs and Rs.8 67 lakhsasagainst Rs.6.19 lakhs and Rs. 1093
lakhs for the previous month. The business is fast declining and no efforts
seem to have been made by the co operative wholesale stores to obtain
cloth supplies from Mills and Importers. There is no control over cloth
now a-days and the stores can obtain more supply in the free market and
develop their trade in cloth. The special staff should look to this and show
a substantial progress.

Consumer goods.---The total purchases and sales under this head amount
ed to Rs. 11.14 lakhs and 1 69 lakhs as against Rs. 2.28 lakhs and 2.57
lakhs in the previous month,  The purchases have counsiderably improved
while sales have gone down. All stores are requested to develop cousider-
ably the busiuess in this line.

Processed Food stuns,—It is regretiable to note that the total purchase
and sales amounted to only Rs. 47¢ and Rs 1,071 respectively. Efforts
should be made to 1improve this business and the co-operative wholesale
stores should not neglect this.

Agricultural implements.—The purchases and sales were Rs. 79,185
and Rs. 42,862 under this head. Only the stores in the districts of South
Kanara, Madura and Ramnad and in Kumbakonam area have made busi-
ness in this line. The stores in Ramnad district alode have this time also
showed appreciable progress (their purchases and sales in this respect being
Rs. 79 149/—and Rs. 42,726/—respéctively). The special staff should
advise all stores to take up this line of business also.

The major number of stores are sitvated in rural areas and semi-urban
areas whose members are generally agriculturists and there is no reason
why business in agricultural implements cannot be improved considerably.
Development of this business and in other non-food lines alone can enable
the rural stores to survive this transttion period. When the stores in
Ramnad district are doing considerable business, the Registrar is at a loss
to know why stores in other districts should not’ emulate them and take to
this business.

General .—The progress made by the co-operative wholesale stores and
primaries is not upto the mark. The special staff shouid be strictly instructed
to give effect to the suggestions issued by the Registrar in the circular
Rs. 2262/47—S. 1. dated 9-2-1947 and see that stores societies take effec.
tive steps to broadbase their trade and develop the business on an all
round business so as to be able to withstand the keen competition in an
open market which is being ushered in by gradual decontrol. The Regis-
trar hopes that better progress would be shown in future and trusts that the
Deputy Registrars and the special staff would realise their great responsi-
bilities especially in this transition period for the consumers’ movement
and act promptly in the interests of the movement.
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sUSINESS NOTICE.

1. The annual subscription to the “Madras Journal of
Co-operation” including postage, is Rs. 6 for india and
Rs. 7 for foreign countries, payable strictly in advance.
The year begins from July. The price of a single copy of the

Journal is 10. annas.
2. The Journal is published at the end of every month.

3. Complaints about the non-.receipt of the Journal
should reach the Secretary within the 15th of the next
month.

4. Change of Address should be intimated then and
there. Otherwise non-receipt of copies on that account
will not be attended to.

5. Subscribers are requested to quote their Subscrip-
tion Number while writing to this Office.

6. Rates of Advertisement: In view of the rise in the
cost of paper and printing, the following revised rates of
advertisement will come into force from September 1947.
The charges are strictly payable in advance.

Twelve Issues. Six Issues.
Rs. 3 Rs.
Full page 150 go
Half page 100 60

{Advertisements are not accepted less than half a
page and that too for not less than six months.)

7. Preparation of blocks, unless supplied by advertisers,
are charged extra.

All communications should be addressed to :

The General Secretary,

The Madras Provincial Co-operative Union,

Esplanade, Madras,
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{ PRICE.

. Rs. a.
1. THF ‘STA’I‘IS'J.’ICAL STATEMENT RELAT-
ING TO THE MOVLEMENT IN INDIA
1943-44 and 1944:45 (R.B.I. Publication) ... 3
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5. SURYA RAO'S ORDEAL (A Novel embody.
ing the principles of the Co-operative method)
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6., CO-OPERATION AXND INDUSTRIAL
LABOUR WELFARE (With special reference
to Industrial Emplovees’ Co-operative Stores) 1 8
7. MARKET INTELLIGENCE, 1945 . 0 B "
(Ite.  No. 6 will be sold at Re. 1/. for Co.operative Institutions,)
wopies can be had from: The General Secretary, Postage extra.

The Madras Provincial Co-operative Union,
Esplanade, Madras.
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THE
South India Co-operative Insurance Society, Ltd.

Armenian Street, Madras.

SRI V. VIYYANNA PANTULU, &. A4 B L,,
(President.)

March of Progress:

Freshi paid up business for 1947 ... EXCEEDS ONE CRORE
of rupees.

Total Life Fund ... EXCEEDS 41 Lakhs of
rupees.

The above figures speak convincingly of the growing popula-
rity of CO-OPERATIVE LIFE INSURANCKE and the confidence
of the public.

Lucrative Terms Agents and Insurants.

Please apply for particulars.
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