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A study of the trends in the Co-operative Movement in the West
VI CIRCULARS— ‘ will reveal that, faced with the necessity of meeting narrowing trade
i, Liquidation—Enforcement of unlimited liabj- margins and the demands of co-operative expansion in the post-war

period, a great deal of attention is being bestowed on the problem of

lity—Appeal—Jurisdioti f Civi
otion of Uivil Courts.., 81 share, reserve and dividend policies. There is a school of thought

ii. Distriet Co-operative Wholesale Stores—Re- which declares excessive reserves as ‘‘ un-co-operative ” while there
organization and strengthening of purchase are others who have been putting too much em.phasis on financial
departments—Instructions issued e 82 strength in future and too little on the immediate provision of a

dividend advantage for societies. Those who have experience of
husbanding of reserves is a sound

ViI P.C. U, ' e slump after World War I feel that : .
¢ U. EXAMINATION RESULTS 89 policy and, ““in view of the very uncertain economic outlook at the

present time, reserves are mnore necessary to-day than before the War.”
It is difficult to sav which line of policy is correct as the allocation of
profits for reserves and dividends is governed by various considera-
tions. Whatever may be the practice observed by the Co-operatives
in the West, we in India have to observe a cautious dividend policy.
: The Consumers’ Movement has made rapid strides during the War
' and most of the Consumers’ Co-operatives have come into existence
during the War and have been thriving on account of the preferential

! treatment accorded to them owing to the existence of controls. In

many cases their trade margins are assured and by a judicious
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adjustment of the expenditure to the income they have been able to
earn good profits. In Madras, Consumets’ Co-operatives have done
very well. Should the profits earned be frittered away by declaring
high dividends without strengthening the resetves? No one can
deny the economic outlook is uncertain and the prospects of siump
are not completely ruled out. The removal of controls, which must
happen sooner or later, throws the co-operatives on their own resour.
ces and will be forced to face competition which may sometimes be
even unfair. Should not the co-operatives be strong enough to
withstand the competition > Moreover, in most cases shares are
subscribed and held more on account of the service rendered by the
Co-operatives and the prospect of dividends does not generally enter
into consideration in share subscription. The dividend should have

also some relation to that which is available if invest

ments are made
in other concerns.

Therefore, we have often pleaded for lower
dividends and the strengthening of reserves. We hav
change our point of view.

of mobilising the Movemen

co~operative enterprise.

€ no reason to
We emphasise once more the importance

s’ own resources for the development of

In this connection, we need offer no apology to reproduce a
summary of the report on Co-operative Financial Policy prepared as
a result of an enquiry carried out in 1937 by the International

Co-operative Alliance and submitted to the Paris Congress held in
the same year.

(@) The liquidity of the co-operative movement is decisively
aftected, firstly, by its organisational structure, 1.e., the fact
that it is engaged, not only in the distribution of commo-

dities but also in production, and that it forms a compli-
cated financial mechanism; and, secondly, that its

organisational structure and policy are controlled by
adherence to Rochdale principles. These basic principles
contemplate that the movement will be financially self-
supporting, relying for its expansion upon the contributions
of its members in the form of shares and deposits, and in
reserves accumulated from its operations. )

National economic conditions decisively determine the structure
of the working capital of the movement, and preference for
one or other forms of finance often depends on the general
conditions of capital accumulation. Even the rigid appli-
cation of the Principle of Rochdale Co-o%&@u’g ?
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() It is the accepted policy of the movement to use for long-term

(c)

investment in land, buiidings, machinery, equipment, etF.,
only its share capital and the accumulated reserves, while
the members' short-term deposits and sm.all' savings ‘are
invested in commodity stocks and various liquid securities:

The liquidity of the co-operative movement is determined by

the structure of its working capital. The total inyestments
in land, buiidings, equipment, etc.,, in some 1x'15tances.
correspond to the embodied reserves and share capital, and,
in other instances, more or less approgch them, Not all
countries offer the same conditions, either for an increase
in share capital or for the accumulation of reserves. Where
the mal incomes of the population .are very small and
thrif’ is not popuiar, the movement is cgmpelled to accu;
mulate considerabie reserves by reducing the rate o
dividend to a minimum.

i i i much
(d) In a gumber of countries the main problem is not so

the lack of funds as their unstable character.. The Move:
ments which are compelled to work mainly with mgmbe;s
deposits and savings are thus fac'ed not so much W'lth the
problem of insufficiency of financial resources as w_xth‘ the
impossibiiity of immobilising them 1in 1ztnd, bu.xldmgsd,
eq\;ipment, machinery, ete. The .member.s deposits :;m.f
savings prove an ample but quite uns_ultable source ©
finance for the kind of investment for which the Movement
has the greatest need.

The data given by the National Organisations show that in all

Movements where deposits and .?mall savings fon.n a con-
siderable patt of the working capital they approximate to
the total amount of liquid resources. If even an ?llowapce
is made for the fact that the§e resources serve as S‘ecurxt.y,
not only for short-term deposits but .also for ther b_na.ncxa;
obligations of the Movement, . for instance, b.ulJ‘p].l.erh' zfn
bank credits, the amount of savings aqd _depos@ is, as a
rule, backed up to 40—50 per cent by liquid funds.

() The use of share capital and reserves for the purpose of long-
c

term investment, coupled \\"iti.: the prudent policy. of tpe
regular and periodical depreciation of the value of m‘\.zest-
ments in land, buildings and. equipment, atnd the CO{lSldef‘
able liquid funds as a backing for s:bort-;erm deposits, are
the main conditions of the financial soungdaess "t the

. ) " T e A \
of finance is also determined bx,-"ﬂ’e’_mside-.o\ i Co-operative Movement. . .‘@ 5 . e o
conditions. / ‘Q// \\* x {4 vy . "_"‘f i St \ 51 )." QQ‘ c L V" R
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Co-operation and Socialism:

V.Vitb the advent of freedom, the question of the future of t}
state in India is exercising the minds of all. The treng ofe s
seems to be in favour of a socialistic state. In Britaip, « th Opnlnox{
for Co-operation in a society moving towards socialist, conte (lmt %OL
been exercising the minds of Co-operators. The Co-oper t'm Y -
Book, 1946, has presented a symposium of opinions. Tha g; ear
the Book introduces the topic in the following words : e‘ \\].}tor o
a'dvent of a Labour Government in Great Britain wh.at ¥ e
time a theoretical issue now becomes practical polit'ics wixga.s at one
tions that require the closest attention of co-operati\;e s .1§1}?11C3'
operanrs and socialists ! Of the many opinions presentedomen%’ e
one of G. D. H. Cole wherein he raises some posers hich’ et oo
voke thought. G. D, H. Cole asks: *“ How is the c:'o er ve e,
ment likely to be affected by the recent changes ixf t;uve U?‘J_VCI
control of British affairs and by the measures which t'e politica
Qovernment may be expected to introduce ? Directly :xedL'abour
diately, not a great deal; indirectly and over a longer Déri :1 e
and believe, very much, I say that “Ihope " because a‘xlthcc: :rhI 1;]096
are certain to be difficulties in arriving at a rioht u’uderstzb , ere
the place of the co-operative movement in a soc?ety moving ok OI
the socialisation of its economic life, I am sure that i} WY
operative standpoint, the opportunities greatiy outweigl; ;::lth‘e C:
that co-operative movement stands to gain enormously tt,re(::x; atltlle

new turn which has been given to British economic policy by th
Labour victory at the General Election.” FUTNEY by the

May we request cur readers also to think of the €0-0 i
movement in relation to socialism Perative

and express their vi :
: s elr vie
without reserve. lews Ireely

Co-operation in 1945-46.

We have managed to reproduce a good summary
ment in 194546 from the Madras Administration Re <))rl [ 5
All that our readers would like to kunow, fact and ﬁgu x.or‘194?.46_
embellishments which are usually found in the Adminbi .:es'. devoid of
have been admirably summarised enabling one to :efut?
view of the progress made during the year. e e

o1 the Move-

u Report
ird’s-eye-

Dr. Warbasse on the War-path:

Dr. Warbasse, the President of the Co-operative Leaoue of th
U. S. A., has created a flutter by his outspoken criticisn‘: di?ectc(ci

32
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against the British Movement. Naturally, Dr. Warbasse was alarmed
at what he considered as ** Misalijance between the Coops and the
State ' in Britain and his criticism is obsessed by his prejudice
against such *“ Micalliance.”” In this connection, we reproduce below
the comments of the Maritime Co-operator in one of its recent issues
which to us appears to be apt.

The fundamental question which Dr. Warbasse posed, was, it
seems to us, voluntary association or compulsory associa-
tion > Which is it to be? (Actually we believe there can
be a working arrangement between the two in an environ-
ment that is permeated with a good human spirit)  But it
has to be said that voluntary orgamization is sacrosanct to
this extent: that the right of a people to associate freely
in local groups is such that it cannot be taken away by a
higher or larger organization, not even the State, unless
the activities of the small group are proven to be harmful to
common good. all things considered. And that, we believe,
includes some consideration for the spirit of initiative in a
people as well as economic utility. Voluntary association
is very close to the soul of freedom; voluntary association
pre-exists the State itself, and political government is its
servant. not the other way around.

Do you Know?

Ther» are 35,837 villages having a population of less than 5,000
for which there are only 10,792 societies and we have yet to organise
25,045 societies to bring all the villages within the orbit of co-opera-
tion. Out of a total number ot 7,229,754 landowners and tenants,
only 637,036 are members of co-operatives. How best to bring all
the others into the movement must seriously engage our attention,
It is estimated that for cultivation expeuses alone, the ryots require
Rs. 60 crores every vear and the co-operatives in 1944-45 lent only
Rs. 165.30 lakhs. Theretore, is it not a fact that our co-operatives
have but touched ouly the tringe of the rural credit problem ? What
we should do to make co-operative credit available to meet at least
the expeuses of cultivation must engage the serious attention of
co-operators. A planued action is the need ot the hour. Shali we
rise equal to the occasion and deserve the well-earned freedom which
we have rightly demaunded as our birth-right?
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The 25th International Co-operative Day, 1947

MANIFESTO.

On the 25th International Co-operative Day, Saturday 5th Ju
tpe International Co-operative Alliance calls upon its member oy
tions in 28 countries with their 9314 million individual meor{g)amsa.
demonstrate to the whole world the solidarity of Co-operators l:l ~ers to
potf:ntiality of the Co-operative movement in realising the a.x' 50 the
United Nations Organisation to which Mankind looks as anmsﬂof t'he
instrument for the building of a new political and eCoxxom{C Ome ect?ve
on international outstanding and collaboration. ¢r based

1947,

In creating the conditions for the peaceful progress of mankind
U.N.Q,, as an alliance of States, needs the ful) support of the § 3
the World. The International Co-operative Alliance, as tlf\)eolpleS o
voluntary people’s orgaunisation, reiterates its promise a’nd it ennget
ness to give that support without reserve, 1 prepared-

, the

The International Co-operative Aliiance, since its incept;
been_convinced that lasting Peace will only be assured if imimu" has
relations are abie to develop unfettered and on the basis of equarll?afx‘onal
for the last quarter of a century, in the pursuit ot its aim to sub‘t‘lt) and,
the system of international trade rivalry, the system of intern:t_ltute for
operation has persistently opposed all restrictive practices au;‘)nal co-
polistic tendencies. To that end an Iaternational Co-operativ TmOFO-
Agency and an International Co-operative Petroleum Associ:‘. rading
been created, to the further development of which the Alliance i h«ave
National Co-operative Organisations to give their fyl] support urges all

In the present state of political tension, economic dise
and social unrest, the Co-operative movement must give ;h
example of unity,

Qllillbrium’
e world an

The International Co-operative Alliancc, therefore, appeals -

To all men and women of goodwill, who

. vormen are pot yet associs
with the Movement—to join its ranks ; YL Emoctated
T'o Co-operators—to rally to their societies ;

To Co-operative Societies—to support th
. . ¢ work, the .
National Unions; ¢ work of their

To the Unions of all countrics—to gi thei .
Alliauce. give their full allegiance to the

Co-operators of all lands ! Unite for Peace and Humgay, Progres
. S.
—Review of the International Co-operation, June, 19 47
L]
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International Co-operative Day will be held this year on Saturday,
July 5, and the Co-operative Union National Executive has asked all
societies to give the fullest possible publicity to their celebrations.

This year the National Co-operative Movemenfs in membership with
the I.C.A. will each formulate their own resoiutions for adoption at Co-
operative Day meetings. The British resolution is t—

This meeting of British Co-operators gathered om thic occasion of
Inteirnational Co-operative Day, salutes co-operative comrades overseas,
without distinction of country, colowr or creed, and pledges wholehearted
support to the United Nations, in which hapes of lasting peace are centred.

This meeting calls for progressive removal of all obstacles to inter-
national co-operative trade, and dedicates itself to the task of reconstructing
the post-war world on the sure foundation of co-operative service and
international amity, based on the proven, democratic principlesof Rochdale

Co-operation.

JUST OUT! JUST oUT!!
The First Book on the subject in India
COMMODITY EXCHANGES

{With special reference to India in general and Bombay in particular)
By P.G. SALVI, M.,
(With a Foreword by DR. B. R. AMBEDKAR)
Price Rs. 15/- net

The subject is closely related to agriculture and forms an impor-
tant link in agricultural marketing. The author has examined the
commodity exchanges in all their aspects and therefore the book

would be found to be very useful.

Publsshed by: -
THE CO-OPERATORS’ BOOK DEPOT,

9, Bakehouse Lane, Fort, Bombay.
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Co-operative Sale Societies
By MAHESHCHAND,
Allahabad University

The aim of a sale societv should be twofold. It may secure a
remunerative price, and it should make available a permanent and
ready market for the produce of the members. For this an assured
supply and a guaranteed quality are essential. The supply of goods
can be ensured if the members are loval. Should the members have
the option to sell to the socicty or not, it shall be in a weaker posi-
tion than the private dealers, While the former shall be a bidder
for the produce of the members only, a private dealer shall have a
choice over the commodities produced by the members as well as
others, Besides, the members shall be apt to sell privately in a
period of high prices and to dump the goods on to the societv at the
time of low prices, which shall invariably mean losses for the
society. Ii, therefore, the members have the option to sell to the
society or not, the society should also have the choice to accept or to
refuse the goods offered by the members. As this will be contrary
to the co-operative principles, it is better if more continued or
complete lovalty of the members is secured. One method lies in
demanding of the members a long notice before they withdraw from
membership. Another method could be to impose fines and
penalties on the defaulting members without any laxity.

In this connection it has also been argued that for successful
operation the societv should have the control over the produce of all
the persons within its areas of operation. Consequently, in certain
parts ol the world, there is a provision that if 75 per cent of the
population producing 75 per cent of a commodity have no objection
to co-operative sales, it shall be deemed compulsory for all. Acgord-
ing to strict co-operative principles, it is not desirable to make it
compulsory for the members to sell through the society, and the
society alone. If in a country, like India, it is found that co-oper-
ative marketing cannot otherwise succeed, the remedy would lie in a
more intensive analysis of obstacles. It mav be that the slow
progress is due to the absence of some functions. To be more
specific, the society may not be supplying the services which a
private tradesman does.

To ensure a certain quality, the members must adopt the
practice of supplying goods up to a certain sample or design

57



THE MADRAS JOURNAI OF CO=OPERATION

Greater care shall have to be taken in regard to th
commodities as milk, butter, ghee and eges, where the quality
cannot be easily controlled at the retailer’s or consumers’ end. The
society may undertake grading of the broduce, and a central trade
mark may be evolved. A number of trade marks inste
shall be desirable if the commodity is 1o he supplied to different
regional markets which are likely to Tequire di%férent qualities, or
different packings. Experience in South Africa and New '/,ealz:md
shows that private attempts at standardisation do not succeed. If
similar conditions exist in a country, the work of eradine and
standardisation mav be taken up by the State. i T

e qualitv of such

ad of one

Better form and greater return may
operation by the societv. .
ducts. Thus, if societies dealing in oil-seeds were to undertake
crushing, the oil shall secure a greater price
available to the cultivators for being used as
Processing operation by the society is also
emplovment for the members of the society,

T also eall for processing
This mayv also secure valuable by-pro-

oil.
and the oilcakes can be
fertiliser or cattle-food

ound to mean greater

Conditions of Remunerative Sale
For .remune.ra'twe sale the marketing society should generally
confine its activity to wholesale marketing, The retai market
demands a careful study of the demang of the consumers. For this
co-operative stores are better suited thap sale societies, . ’I‘hci: dto:s’
not mean that a co-operative sale socicty is not to serve individuaj

consumers in any case. Individual consumers may be served bv
say, a co-operative dealing in milk and egas ’ ‘ o
Ty

Remunerative sale also demands a conti
market. The manager of the CO-operative society must know where
the markets are situated, what the market practices are, and 1}

. . . S odre, ow
the demand and price are fluctuating in the different centr a
N e €8,

Thirdly, there should be a proper sale-relations
members. A number of alternatives Suggest thémce]v ith o
society may undertake, outright purchase of the membérq,i‘); ; 3
may act asz';.C.OInmission agent or mav function as a" .le(zi uce,
centre. If it is a pledging centre, the members can store th’ og“:ig
in the godown of the society and get ap advance on the ¢ e1r',,o‘o s
the goods. In due course they may sell the produce and eCtUrny of
advances. Really speaking, this would not be 111'1;1; t're e
produce. The society would be acting as g Cred;t i::fc‘(.)f ;,}:s

e )

nued contact with the

hip with the
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therefore it would be wrong to include it under co-operative
marketing.

In case the society acts as a commission agent, it may sell the
individual member’s produce separately, or in bulk with the produce
of other members. In the first case, the societv can secure, for the
individual member's produce, ounly slightly more bargaining power
and the escape from market malpractices, but not the benefits of
pooling the produce and proper gradation. If the members agree to
pooling of the produce, the societv may estimate the value of each
member’s produce originally and advance three-fourths of the value
to the members. Then the goods mayv be pooled, graded and sold.
The profits may be distributed in proportion to the originally esti-
mated values. Alternatively, the society mav credit to the account
of the individual member the value of his produce at the average
sale price. The danger wouid be that members, who bring superior
varieties, should tend to be disloval, Hence the method of average
sale price may not be adopted tiil the produce of the area has been
standardised.

If the society adopts the method of outright purchase, the risk
of loss and gain will be borne by the society in the first instance.
In the case of outright purchase at market rate, the society shall be
in the same position as the private dealers, and the manager shall
have greater freedom to sell the produce as and when he likes. The
danger is that the society may suffer heavy losses on account of
wiscalculation or fluctuation iu prices beyond the imagination of the
manager. So there may be a price committee to help the manager
in fixing the price.

Marketing, Credit and Sapply

The poohng ot the produce by the society is the most important
teature of co-operative marketing and there are many important
tactors which are directiv and iudirectly connected with it. One
such question is, should the marketing operation be combined with
credit operation or with subply operation, In other words, should
societies be organised exclusively for sale, or supply and sale, or
credit and sale 7 It a credit society opens a marketing branch, there
is likelv to be less difficulty of finance. The credit society shall
have f’unds, and there shall also be avoided the delay which would
be otherwise rather inevitable ir the marketing society was to
arrange for a loan or an advance to its member. But it is question-
able whether even a credit society with uulimited liability shoulq
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adopt the marketing function. Thus the Indian aoriculturists mav
not like to sell their produce through credit societiZs with u l'b mM
liat?ility. Also, it may be difficult for the directorate of 1hxe]? m;n(;'(i
society to control the activities of the manager in the m kcte' 1

branch. Further, the two functions, viz., crediti suppiy andaxr Q‘TUS
ing, may demand a staff too qualified to be found in the ruralnzrrzzz.
It has thereror.e been suggested that there should be established a
close co-operation between the credit and marketine SOCieties‘ Th

credit societies may grant controlled credit, contrzlled in th.e .
that there shall be a condition that the borrower wouid s lieis'e*
produce through the nearest marketing society, Even thi:' "
agreed to by certain authorities, In India, for e:icample the \I‘S‘UOt
Committee on Co-operation, 1939, did not favour th'e adot;tiidra?
this principle, but were not averse to experiments beino e 1o 1h
tirection, g made in the

It is however more practicable to combine the market;
operation with the supply operation. We know that o rkoetmg
which purchases the produce of the cultivator is also cener ;‘lz.ienc‘v
agency which supplies the requirements of the cuitivztor ally the
therefore be suggested that it should be easier to achieve s Lo
the sale societies also undertake the supply-function Thllcces.s it
can be granted to the farmers in kind, and the price “;ith aen loans
able interest can be deducted from the sale'l;rOCeed~ reason-
profits due to the farmers. S or trom the

It may

Storage

For the success of the sale societies, thev must have .
storage facility. It would be incorrect to :’“9,";851 that‘ t;propu
society should make an advauce to the member‘;ﬂainst th e
to-come. That is the function of the credit socbictv.‘
operative can only be expected to advance credit ater the ¢ ;
been harvested. For this purpose the socicty cap draw N
neighbouring credit societies and get a loan withoyt xccur.‘upon the
extent. In general it is desirable that such arran°9;116111’
made as would mean greater securitv and also x;akc it possib
get more funds. One solution lies in having storave f'lcili!Z%m le. to
is also mnecessary if goods are not to be marfetc({ 'USt},t' which
harvest. It is therefore essential that the marketige soii ti \ t-er e
have godowns, The construction of these godoWn;maveble?i should
by the credit societies. the central banks or the (oyer e financed
long-term basis. Proper methods must be adopted to rxgizfgtisgr:h:

e produce-
The sale co-

Vv tosome
should be

60

CO=OPERATIVE SALE SOCIETIES

expenditure incurred in providing the storage facility aud in the
shape of destruction caused by insects.

Due care should be taken to avoid possibility of fraud by those
in charge of it. For example, it has been found that not infre-
quently the goods brought to the godown are not weighed, but the
bags containing them are counted. This jeaves a loophole for the
emplovees who remove a portion of the grain and sell it secretly for
their private gain. It would, therefore, be desirable to weigh the
grains and to ailow a margin for refraction and loss of moisture in

due course.
Finance

Apart from godowuns, there should be proper financing of the
sale sc;cieties. The problem has no doubt been party dealt with in
what has been said above. It may be pointed out here that if the
sale societies are in the evoiutionary stage and if the co-operative
credit structure is under deterioration and bad repute, financial help
should be secured from the central bank of the country, the State
and even the commercial banks. ‘No heip unless vou satisfy these
conditions' tvpe of attitude will not be helpful, Thus, in India, itis
undesirable to refuse finance unless warehouse receipts are pro-
duced. We know that the Reserve Bank of India demands that the
documents of titie (to goods) shouid have been transferred before
thev are presented to it for discount. But these documents cannot
be éreatcd‘ unless we have warchouses iu the country. The situation
can be improved if the Government was to allow the marketing
societies to isstie negotiable warchouse receipts against goods kept
in their godowns.

T ransport

Successtul pooling ot the prodtice is also hampered by transport
difficulties. Greater the transport tacilities offered by the marketing
unions, federations and the State, greater shall be the progress of the
The co-operatives may arrange for transport vehicles,

sale societies. ' ‘
authority may undertake improvement of the road

and the public
surface.
Location and Link

Aunother factor for the‘:suc'c.essf_ul operfuiou Qf 'the marketing
co-operatives is a proper distribution of the societies both on the
geographical and market basis. For the sale of commodities which
do not call for expert grading and processing and which are to be
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s;olci in the neighbouring regions marketing co-operatives mav be
formed on the geographical basis. For commercial crovs andg e.;pon
crops, it will be desirable to undertake special care in grading and
processing and so the societies may be organised in impc;-tam
markets with a view to secure a large volume of business in order
to enable the society to procure and pay for costly tools and
personnel.

The common idea behind both these bases of organisation is to
bring about the pooling of the produce. The society is not onlv to
collect the produce of the different members for sale in a ioca]
market but in case it comes to be boycotted by a body of private
wholesalers and dealers, it should have the facility to send jts com-
modities to a higher unit—say, the marketing union in a district
market—and the union may, if necessary, pass them to a brovincial
marketing union. The various provincial marketing ur;ions can
work in mutual co-operation with a view to facilitate the better dis.
tribution of the produce through interprovincial trade. The main
hindrance in the pooling of the produce is likely to arise on the
cultivators’ side, but it shall lose its importance in due course when
the cultivators understand the advantages of grading and when they
ultimately adopt the practice of growing improved and standardised
varieties. Once the variety of a commodity is standardised for a
village or a group of viilages, the objection to pooling would djs.
appear.

In connection with the organisation of marketine co.onerafiv,.o
it must also be made clear that for certain comnwdiifieio 1(1)11:1:-“:6'
of federation may be suitable. IFor others it may be more de.s)i:ailln,
to organise branches of the central societies. In the case of thz
te@erat?ons, the primary societies are established first and later these
primaries form a federation aud promise to be guided by it,  But
they do not feel that they must accept the guidance of the tledemti
Instead, they feel that they are a member of the federation : coxo'“.
quently any member of the federation may ignore the ad\‘zice ’lbe;
rules of the federation. On the other hand, i branches of a ceni?}
orgaui§ation are established in ditferentareas (of course oy the cd-
operative basis) they shall feel that thev have been brought imo
existence by the central organisation. In other words while tho
members of a federation feel like being its makers, the br;nches 1o Le-
upon themselves as being the creation of the centra] oxganisatio
with the result that they are more loyal, Where, however, theori
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already exist primary societies and there is simultaneously a provin-
cial marketing society, it is necessary to link the two. If the provin.
cial society opens its branches in areas where primary societies are
alreadv working, the danger is thatthe latter may not think it as
important to sell to, or to sell through, the provincial marketing
societv, as thev wouid if thev had combined into a provincial fede-
ration. Such a situation exists to a great extent in the Bombay

Province.
Management

The success of the marketing co-operative depends to a large
extent on the efficiency of their management. The office-bearers
and the managing committee must have the spirit of service, must
be reliable and must possess the necessary technical knowledge to
manage the society successfully. It will not be preferable to main-
tain for long periods office-bearers who are honorary workers or who
get a small honorarium or a low salary. As soon as practicable,
they should be given a fair and adequate money return for their
services. In a country, where poverty prevails it will be very difh-
cult to secure fair wages for the workers of the co-operative and it
shall be preferable to promise the workers a share in the profits in
order to provide them with an incentive to make sincere and
zealous a.uempt to further the progress of the society. With a view
to secure a sufficient supply of such ‘workers, it may be desirable to
carry on propaganda among the educated aud to stress to those
coming from the rural areas the desirability of their taking up the
leadership of such societies in their areas. Necessary training of

such persons may be the function of the regional co-operative

department.

Membership

As regards the membership of the co-operatives, it need not be
confined to the cultivators, With a view to secure easy finance
it mav be extended to credit societies, and in order to secure more
direct- touch with the consumers it may be extended to the co-oper-
ative stores. This should not create difficulties in the distribution
of profit which shall go to the members in proportion to the sales

affected through the society.
Liability
Though limited liability is desirable, a guaranteed liability may
Either the value of the share may be kept high and
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only a portion of it collected, or the members may agree to under-
take liability upto a number of times of the share value.

Sale Societies and the State

The State can and do play a very important part in the progress
of the marketing societies. In the first instance it can undertake
survey and research work. Secondly, it can take up the develop-
mental function and organise marketing societies. Thirdly, it can
provide the societies with market intelligence by issuing periodical
bulletins and directories. This is niore important in '1 country
where co-operative marketing societies are still in the primary stagé.
Fourthly, in a countrv like India, the State can place its marketing
staff under the co-operative departiment. The objection to this
would be that the staft may also be calied upon to assist the Co-
operative Departinent in organising societies for growing different
crops. So long as the marketing staff can be spared this function,
it shall be desirable to have them placed under the co-operative
department. Fifthly, the State can grant subsidies and lc;ans for
the provision of storage facility and can promote grading and
standardisation in due course, however, it shall be preferable to pass
the function of grading and standardisation to the marketing unions.
If it is found that warehouses are absent, the State mav help the
societies to issue negotiable warehouse receipts, which mav be
guaranteed either by the State or by the Central Co-operative Banks.
The State cau also enable the societies to compete successfully with
the private dealers by establishing regulated markets. Such n;arkets
would secure the use of proper weights and measures, curtail the
various deductions made, ensure proper methods of bidding and
offer proper facilities to the persons bringing the produce to the
market. But it is essential that the committee managing the aflairs
of the regulated market must have proper representation of the
growers. Should the members of the managing committee be
mostly drawn from among the wholesalers and commission agents
it shall be apt to favour the dealers rather than the growers. Lastlv:
to some extent the State can even patronise the marketing societiés
by purchasing its own requirements from them.
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Co-operation in Madras
(Ycar ending 30th June 1946)

The general progress of the co-operative movement during the years
of the war, has not only been maintained but also accelerated during the
vear under report. On 80th June 1946, there were 16,068 (15,724) societies
with 1'882 (1'748) million members on their rolls and with a working
capital of Rs. 8,862'43 (8,415°97) lakhs. There has been a remarkable
increase particularly in the number of societies for consumers, for urban
milk supply, for weavers, and for the marketing of fruits and potatoes.

Credit Structure

As will be seen from the diagram attached, short-term credit in the
co-operative movement is obtained through the primary, urban and rural
societies which are financed by the Central Banks, which in their turn are
financed by the Madras Provincial Co-operative Bank, while long-term
credit is obtained mainly through the Primary Land Mortgage Banks
which are financed by the Central Land Mortgage Bank which is a pro-
vincial institution raising funds from the public in the shape of debentures
guaranteed by Government.

Primary Credit Societies. - The year recorded an increase in member-
ship to 6'66 (6°87) lakhs, in share capital to Rs. 59'22 (52'07) lakhs, in
deposits to Rs. 49’12 (43°09) lakhs and in loans from Central Banks to
Rs. 28565 (189'95) lakhs. The financing banks have reduced their lending
rates and this has helped in an expansion of the loan turnover of these
societies. The position for the last four years is given below :—

1942-43 1948-4¢ 1944-45 1945-46
Rs. Rs. Rs. R,
in lakhs in lakhs in lakhs in lakhs
Loans issued e 18T 167°16 18967 2656°85
Loans outstanding at the end of the
year e 2TRON 260°76 272°68 32765

Out of the loans issued during the year, Rs. 242°37 lakhs were for
productive purposes, Rs. 20°63 lakhs for discharge of prior debts, and
Rs. 2'83 lakhs for non-productive purposes. The percentage of balance
due in respect of principal has been steadily decreasing from 3534 in 1948
to 20°09 in 1946. Out of the 10,877 societies, 6,154 worked at a net profit
of Rs. 6'62 lakhs and the rest at a net loss of Rs. 12'72 lakhs. Non-
agricultural Credit Societies consist of Urban Banks maintaining fluid
resources, employee societies and other limited and unlimited liability
societies situated in urban areas. The loan position of these societies is
given below : —

1943.44 1944-45 1945.46
Rs. Rs, Rs.
in lakhs in lakhs in iakhs
T.oans issued vee 32728 367748 435°17
l.oans outstanding at the end of the year 326776 33703 363°43
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The percentage of share capital and deposits to the total loans out-
standing against the societies showed a sharp increase to 852 (65°3), an
indication that the members have been investing their savings in tl;esc
societies to a much larger extent. The percentage of balance due under
principal for these societies decreased steadily from 16'35 in 1941-42 to
9°95 in 1945-46.

Central Co-operative Banks.— There were 80 such b
year with an affiliation of 18,269 societies,
in their borrowing rales, the inflow of dep
will be shown by the following statement :—

( anks during the
In.spxte of a general reduction
0sits continued to he heavy, as

1943-44 1944-45 1946-46

Rs, Rs. Rs.

in lakhs i k i '
Loans and deposits from inside the movement .. 284°55 I:‘:;' »':]’s W la.khﬂ
Loans and deposits from outside the movement. .. $42°41 3;&« :0(: "
1D 6174

In order to enable the Central Banks to raise mo
take up the financing of a large number of scheme
and distribution, Government raised the maximy
times to 20 times their owned capital and the Regi
power, raised the credit limit of the Malabar Distri
Bank to 20 times its owned capital and those of sey
than 10 times their owned capital.
in respect of principal has been falli
to 6'22 in 1945-46. All the Centr
profit being Rs. 6°56 (6°27) lakhs.
increased to Rs. 13°26 (11°45) lakhs.

re funds when they

of food procurement
m credit limit from 10
strar, in exercise of this
ct Central Co-operative
eral other banks to more
The percentage of balance to demand
g very rapidly from 2675 ip 1941-42
al Banks worked at 4 profit, the total

The cost of management, however,

A separate Central Bank was formed for Ra
quarters at Madura and it has proved to be a g
session of the Committee of the Anantapur Centr
nued for another year. The normal constitutio
Bank was restored in February 1946,

mnad district with head-
reat success. The super-
al Bank had to be conti-
n of the Guntur Central

The Provincial Co-operative Bank had » large
sits during the year with no corresponding pro
Deposits increased by about Rs. 7¢ lakhsg

accumulation of depo-

! gress in loan business.
an iti
the Jean position w

below :— as as
|«
1";3'44 194445 194546
in S Rs, Rs.
Loans issued "1]6?5;5 in lakhs in lakhs
i [y
Loans outstanding at the end of the year P 1622 143700
= 8042 69y

Long-Term Credit
Primary Land Mortgage Banks.—Thece

. wer '
mortgage banks with a membership of 84,197, € 119 (11y)

primary land
(88,684) and y A

a paid-up share
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capital of Rs. 20°39 (18°93) lakhs. The loan business of the banks showed
an improvement, as will be seen below :—

1943-44 1044-45 1945-46
Rs. Rs. Rs.
in lakhs in lakhs in lakhs
Loans issucd 1831 24°81 41'18
Loans outstanding . 230°30 22890 245°24

The enhancement of the individual maximum credit limit has enabled
the bigger ryots to borrow from the primary banks. Lands offered as
security, which used to be assessed at their pre-war values, are now valued
at anything up to 10 per cent above the pre-war values. In accordance
with the recommendations of a committee appointed by the Central Land
Mortgage Bank to enquire into the conditions of some of the Primary
Mortgage Banks which were working at a loss, the Central Land Mortgage
Bank sanctioned subsidies to the “loss bank ” on the condition that the
work of the Supervisors was controlled by it. A special committee was
also appointed by the Central Land Mortgage Bank to examine the possi-
bility of improvement, in the working and loan business of the Primary
Banks in the West Coast, as these banks could not make much progress,
owing to the peculiar systems of land tenure and the personal laws pre-
valent in the area.

The Central Land Mortgage Bank showed a rapid recovery in its loan
business, as shown below :—

1943-44 194445 1945.46
Rs. Rs. Rs,
in lakhs in lakhs in lakhs
Loans issued 1826 2478 4278
Loans outstanding at the end of the year 232787 22627 242°38

The bank continued to remit all collections including advance collec-
tions into the Sinking Fund. A fresh series of 3 per cent debentures for
Rs. 82'5 lakhs was tloated during the year thus bringing the borrowings to
the full limit of Rs. 330 lakhs guranteed by thc Government. The net
profit of the Lank was Rs. 348 (2°84) lakhs.

Non-Credit Societies
Producers’ Societies

Sale societies and marketing federations.——There were 189 (181)
Co-operative Sales Societies with a paid-up share capital of Rs. 12'67
(10°41) lakhs and membership of 96,191 (90,880). Almost all items of agri-
cultural produce continued to be controlled by Government and the agri-
culturist had to sell his stock at controlled rates. Sales Societies were
therefore not able to do much work along the normal lines. They diverted
their attention to processing activities such as the hulling of paddy, ginning
of cotton, decortication of groundnut, grading and packing of fruits, etc.
They supplied improved varieties of seed and manure to their memberg
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and, for the first time, they also undertook the distribution of ¢ 5
manuf;xgtured by municipalities and panchayat boards out of . bt:'()l:?os‘i
nightsoil. Processing activities, however, declined in the valucr uf tlhs ‘lTK
duce 'to_ Rs. 2144 (87°47) lakhs. Government sanctioned a scheo , rt)'w;
Rs. 7°75 lakhs for the erection of 25 cotton ginning facto;ies i impar f"k
cotton-growing areas, to be worked by these Co-operative Soci rt] o
of the marketing federations have recently undertaken ‘r fe e
sale of .controlled foodgrains. A new scheme was introdur(;:(:lwfmmen’t ?“d
marketing panchayatdars whose main work will be to canv: ’ app‘om'tmg
for loans for cultivation purposes. nnviss applications
The Madras Provincial Co-operative i o i
organization for producers’ societieFS). Its tort\fjr:x?:}ilsse:u:gi IS: ahc ?ntrfl !
amf)untcd to Rs. 7°58 lakhs and one of its main activities was tl:]& - Ye‘“f
fruit obtained from the Kodur Fruit Growers' Co-ope‘rati\;e %efupply ¢
Sales Em.porium at Mount Road helped the Women's Co(ta\fglle:ly. '“S
Copperatxve Society and the Perambur Leather Workers' ié iy “Stf'lcs
Spcxety to d.ispose of their finished products. The West Godav (‘)-((J)perame
tive Marketing Federation had purchases and sales amount(inar: (I)Q'(‘)pe‘r‘a-
la‘khs' and Rs. 877 lakhs respectively, and it acted as an 5 Ot S; 8'36
dxstrxct co-operative wholesale stores in the deficit districts. § g(:l!: opply
of rice. Its exports on this account amounted to Rs ‘38"2901r kle SUF"PlY
Federation was entrusted with procurement work in.tile delta’ N s ot
West Qodavari District. The Guntur District Co-g erati m}yc areas’ o
Federation had purchases and sales amounting to ;1325 2?‘8’: 1 e cuns
Rs. 2°33 lakhs respectively. It undertook the purchase axl;i 1 afkhs -
and cattle food to its members and it hired a rice n{ill for ’53 eriod of twe
i({aar; f:)r th; s;pply of rice to other districts. ¢ Period of two
arketing Federation had business i :

purchases and Rs. 16'29 lakhs of salesz.lm(l)tu";;:f u::ierlf& ;4 ks o
'work, The Nilgiris Co-operative Marketing Society Wa:O }'Wrocurem.ent
in marketing potatoes to the value of Rs, 10°10 lakhs, |t fl;gdged mainly
the §a1e of vegetables and the manufacture of manur; Tt . 20 ugertook
Agriculturists’ Wholesale Co-operative Society undert(.)ok tl‘le ot K'mam
arecanut,‘chillies, jaggery, cardamoms and cashewnut all te ‘Tlafkellng !
of Rs. 21'44 lakhs. The Malabar District Produce S'ale S:ci:tyt?ltal :a:ucl

: arketec

produce such as copra, pepper, cashewnut, gi :
of Rs. 11°32 lakhs. ’  Binker wnd coffee to an extent

The Tanjore Co-operative

Fruit growers’ co-operative societies.—Therc were 13 ¢
co-operative societies during the year, of which the mo. f
the one at Kodur in Cuddapah district. The total sales of i
amounted to Rs. 13'12 (39'82) lakhs. The big drop isstles ot t-he society
termination of the army contract and, to a smaller extent N maxnlx to the
the orange crop. The society became the sole agent of’ tvti(:stx:: f;’r‘]ll‘:)“’ 'onl

. eria
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Chemical Industries (India), Ltd., for the distribution of manure. The
next biggest Fruit Growers' Society is the one at Palacole. The total sales
in limes and betel leaves amounted to Rs. 236 lakhs. The society under-
took the manufacture of lime-quash and cordial. The Rajahmundry Fruit
Growers' Society did business to the extent of Rs. 295 lakhs, and undertook
the supply of oranges to the army when the Kodur Society was not able to
do so, owing to the failure of the orange crop.

The sugarcane growers’ societies.—There were 12 sugarcane growers’
co-operative societies and five Unions working in the Province. The Sugar
Excise Subsidy Scheme which was in force in the districts of South Kanara,
Coimbatore and East Godavari was extended to the districts of Vizagapatam
and Trichinopoly. The Kirlampudi Union in East Godavari district, the
Hospet Society in Bellary district and the south Kanara Society issued
loans to the extent of Rs. 1'84 lakhs. Rs. 82,621 and Rs. 28,038 respec-
tively. The last named society marketed jaggery belonging to its mem-
bers, to the extent of Rs. 1'41 lakhs. There were also two Co-operative
Sugar Factories in the Province, one at Ettikoppaka in Vizagapatam
district and the other at Coimbatore. The former produced 788 tons and
the latter 580 tons of sugar during the year.

Milk sapply societies and upions. —There were 21 (19) such Unions and
958 (191) such societies at the end of the year. Of these, 208 societies
were affiliated to 21 unions and functioned as feeder units of the latter
without undertaking direct sale of milk  The other 45 Societies functioned
as independent units. The transactions of the Unions amounted to
Rs. 51'89 (27°59) lakhs of purchases and Rs. 58'95 (82°69) lakhs of sales,
while those of the Societies amounted to Rs. 42'55 (20°08) lakhs of sales of
which Rs. 1064 lakhs was the value of milk sold directly to the public by
the independent societies. The figures for the more important Milk

Unions are—
Sales during

the year.
Rs,
in lakhs
‘The Madras Milk Supply Union o 25848 (11°86)
The Coimbatore Milk Supply Union 17°98 (12°12)
The Madura Milk Supply U'nion 425
The Milk Supply Unions at Vellore, Mangalore, Chittoor, Lilore and
Calicut Over Rs. | lakh
each,

The Madras and the Coimbatore Unions supplied large quantities of
milk to the Army. Loans to the extent of Rs. 4’18 lakhs were disbursed to
two unions and 89 societies, mainly for the purchase of new animals,

Cottage industries societies. — There were, under this head, 49 societies
for jaggery production, 44 for egg production, 35 for women's cottage
industries, 11 for metal workers, 10 for pottery. ¥ for bee-keeping and
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honey production, 7 for leather workers, 6 for coir workers, 6 for hand.
made paper manufacture, 3 for charcoal production, 2 for basket-inakers
2 for button manufacturers, 2 for cigar manufacture, 2 for stone carvers,
1 for oil production, and 20 for other cottage industries, The total value of
goods purchased and sold by these societies amounted to Rs. 10°10 lakhs
and Rs. 9°58 lakhs. In order to improve the supply of eggs for the civilian
population, Government devoted some attention to the development of egg
marketing societies and sanctioned a subsidy of Rs, 1,040 for each of 83
such societies. The Government of India contributed Rs. 20,000 towards
this subsidy. The metal workers’ societies showed good progress and
registered sales amounting to Rs. 4711 lakhs. They have been consider-
ably handicapped by the shortage of metals. The leather workers’ socie-
ties have also been quite successful and the Madura Society has applied tor
a grant for the purpose of constructing an up-to-date tannery. Govern-
ment sanctioned a scheme for the development of basket-making in the
districts of Kurnool, Chittoor and Salem, and appointed three Junior
Inspectors specially for this purpose. The women's co-operative sacieties
produce shirts, socks, children’s garments, etc., and sell them on a consign-
ment basis through the emporium of the Provincial Marketing Society
During the year, they sold goods worth Rs. 19,000 (1,300). The scarcity'
of mill cloth has hampered the progress of these societies to a certain
extent.

Weavers’ societies.—There has been a steady development of weavers’
co-operative societies, in spite of the difficulties arising from the shortage
of yarn. The following table will show the progress during the past five
years i—

194142 194243 1943-11 1944-15

Number of Primary 1ote-4e
weavers' societies 246 228 263 311 334
Number of members 19,676 31,131 42,438 AL131 oo
Namber of looms e 9T 23,720 16,854 26,936 (qn.z‘:;
) IRliiw Rs. Rs, Rs. . ;{g
in lakhs in lakhs in lakhs i h
Paid-up share capital 221 116 623 mll:]f!,ﬁs " 'lal.\'h:
Value of cloth produced ... 20731 91 12 888 162'64 P
Value of cloth sold 26731 95783 8711 174244 %‘;;gg

The value of cloth produced and sold during the year was more than
double that of the previous year. The wages paid to members by all the
societies amounted to Rs. 147°6 lakhs and the net profit earned amounted
to Rs. 50°37 lakhs, while the net loss sustained was Rs, 0'46 lakh. The
Ye?mmiganur Weavers' Society in Bellary district is the biggest o.f thesc
primary societies. It earned a net proht of Rs. 1'85 lakhs.

.The Madras Handloom Weavers’' Provincial Co-operative So
continued to supply yarn and other raw materials to the primary societies
and to market a portion of their finished goods. It supplied yarn to the'
value of Rs. 107"{4 (79°'51) lakhs and purchased finished goods amounting
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to Rs. 6453 (15°62) lakhs. Its sales, conducted through its 36 emporiums
situated all over the Province, amounted to Rs. 83'75 (41'84 lakhs.) Since
Ist July 1945, the Provincial Society has been maintaining collective
weaving centres in the districts of Salem, Tinnevelly, Chingleput, Kurnool,
Chittoor, East Godavari and Ramnad, the handloom factories at; Basin
Bridge, Kurnool and Cuddalore, a Screen Printing Factory at Madras and
a second block printing factory at Chirala. The Provincial Society became
the sole distributors of hydro-sulphate of soda. It undertook the supply
of three million yards of lunghies to the Government of India. The
number of dye-houses was increased to © (3) by the starting of two at
Rajahmundry and Tiruttani, respectively.

There were 7 (6) kumbli weavers' co-operative societies which pro-
duced goods to the value of Rs. 36,600, The Kllore Pile Carpet Weavers'
Society is the only one of its kind in the Province and it produces carpets
of Mogul, Persian and modern designs and has a dye-house attached for
dyeing wool, It produced carpets to the value of Rs. 47,000.

Consumers’ Societies

Wholesale Co-operative Stores.— There were 21 (21) of these stores
during the year. They functioned as central distributing agencies for the
primary or retatl stores attached to them. But their services were also
utilised, to a considerable extent, for the distribution of controlled articles,
not only to their constituent retail stores, but also to private retailers.
They have also undertaken large-scale procurement, storage and distribu-
tion of food-grains. These special activities accounted for the remarkable
expansion of their trade in recent years, as shown in the following table :—

1943-44 1944-45 1945-46

Number of members 6,588 8,568 9,427
Rs. Rs, Ras,

in lakhs in lakhs in lakhs

Value of purchases .. 5b4'43 97518 1,148°48

Value of annual sales .. 51883 96317 1,266°68

Net profit 9°85 1142 17°30

About 94 per cent of the purchases were of controlled commodities,
while 87 per cent of the sales were of foodgrains and other household pro-
visions, and 65 per cent of the sales were to private merchants and others.
The wholesale stores at Anantapur, Bellary. Cuddapah, Kurnool, Chingle-
put and Mangalore were appointed as the sole wholesale dealers in food-
grains under the rationing schemes in the respective districts. Generally
speaking, most of these stores have beeu utilized more or less as agents
of Government by the Civil Supplies Department and they have, in most
cases, responded with commendable energy and earnestness,
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Primary or retail co-operative stores.—The relevant figures relating to
these stores for the last three years are given below 1 —

1943-44 19445 [91.40
Nuinber of stores {19} 1,356 1.346
Number of branches and depots (92 99~ 981
Number of members (in iakhs) 313 10~ 47

_ Rs, Rs. Rs.

in lakhs in lakhs in lakhs
Value of purchases during the year NUG'Y96 109924 195654
Value of sales L. 83238 LIRS 1,35755
Net profit 19°31 1967 2254

About 58 per cent of the total purchases was from private merchants
and others, while only 34 per cent was from district wholesale stores :
ahout 61 per cent of the purchases was of controlled articles. Of the total
sales, 65 per cent was to non-members and only 385 per cent to members,
The value of controlled commodities sold amounted to 68 per cent of the
total sales. Out of 1,346 stores, 803 worked at a total net profit of
Rs. 22'54 lakhs and 502 at a net loss of Rs. 5'85 lakhs. These stores have
been assisting the Civil Supplies authorities by participating in schemes of
rationing and in the distribution of controlled commodities all over the
Province. Out of 524 Primary Stores situated in urban and semi-urban
areas, 242 have been allotted 755 ration depots under the statutory ration-
ing scheme and the number of ration cards registered with these stores on
30th June 1946 was 8'48 (2'97) lakhs which works out to 26 (22) per cent
of the total number of cards registered in the Province. The Triplicane
Urban Co-operative Society alone had 64 branches in the City. A few of
these stores have also undertaken the procurement of foodgrains on a
small scale ; 57 undertook procurement of paddy and rice and opened 107
depots for the purpose, while 49 undertook procurement of millets and
opened 32 depots for the purpose, the value of stock procured being
Rs. 20'66 lakhs of paddy and rice and Rs. 7 36 lakhs of millets,

There were 194 primary stores in urban areas, 330 in semi-urban areas
and 822 in rural areas or places not served by municipal councils or major
panchayat boards. The large number of rural stores is an indication of the
valuable work done by those stores by way of distribution of controlled
commodities. The sale of these three varieties of stores amounted to
Rs. 5836 lakhs for urban, Rs. 383'80 lakhs for semi-urban and Rs. 89015
lakhs for rural stores.

There were 69 industrial employees stores, 74 stores of Government
and local fund servants and 1,203 general stores, the sales in each class
being Rs. 125°17 lakhs, Rs. 63704 lakhs and Rs. 1,169°84 lakhs respectively.
The industrial employees stores have been rendering very good service to
the workers in the industrial areas.

Medical Co.operative Stores.—There were two Co-Operative stores of
this type, one at Madras and the other at Guntur. The one at Madras had
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less amounting to Rs. 68,000 (6,000) and made a net profit of Rs. 14,000,

while the one at Guntur had sales valued at Rs. 73,000 and made a profit
of Rs. 9,000.

Miscellaneous

Land colonisation co-operative societies.—There were 26 such societies
at the end of the year working in 8 districts, and the control of 23 of these
was transferred to the Co-operative Department from the Revenue Depart-
ment, with effect from 1st July 1945. These Societies are meant for the
benefit of landless agricultural labourers. An extent of 11,348 acres of
land was held by these 28 societies, and the area actually brought under
cultivation was 8,886 acres out of a total cultivable area of 9,951 acres.
Under the "* Accelerated Scheme " for sinking wells, 94 irrigation wells
were sunk by the colonists in North Arcot and Coimbatore districts. There
are now 11 Senior Inspectors in charge of these societies.

Land colonisation societies for ex-servicemen.—The formation of these
societies is one of the major items of the resettlement programme for this
Province, the idea being that the society would own lands, reclaim them
and provide irrigation facilities wherever necessary and also encourage
colonists to take up industries such as cattle-breeding, poultry farming,
dairying, etc. There were 50 such schemes under consideration, of which
22 were approved and three abandoned. Six societies were registered
during the year and three of them actually started work at Palavapudi,
Komagiripatnam and Kandikuppa respectively. The control of these three

societies was transferred to the Director of Resettlement and Employment,
Madras.

Land reclamation societies.—There were 14 societies in Tanjore district
and one in Trichinopoly district for the reclamation of land in the Cauvery-
Mettur Project area. These societies have been able sc far to reclaim
11,289 acres out of a total of 14,250,

Irrigation societies. —There were 17 such societies formed for the
purpose of undertaking work such as repairs to irrigation channels, tanks,
etc., and the regulation and supervision of the distribution of water. The
Societies covered an extent of 7,928 acres.

Agricultaral demonstration and improvement societies.—There were 67
such societies working with the purpose of supplying their members with
improved varieties of seeds, manures, fertilizers, agricultural implements,
iron tyres and axles.

Building societies.—There were 113 such societies working during the
year. They had to work under very difficult conditions, owing to the
acute shortage of building materials, inflated prices of building sites and
the high cost of labour. The value of houses completed and still under
construction amounted to Rs. 24.69 lakhs.
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Scheduled Castes societies.—These societies for Scheduled Castes have
been doing mostly credit business. At the end of the year, there were
2,528 societies serving 1.14 lakhs ot menibers including such sections as
the Kallars of Tanjore and Madura, fishermen of Malabar and South
Kanara, and the hill tribes of Vizagapatam and East Godavari.

Labour contract societies.—There were 21 such societies at the beginning
of the year and seven more were formed during the year for the resettle-
ment of ex-servicemen. The control of these seven sccieties was trans-
ferred to the Director of Resettlement and Employment and the remaining
21 continued to be under the Registrar of Co-operative Societies. The
value of work actually executed by these 21 societies amounted to
Rs. 88,201 and the wages paid to members came to Rs. 46,745,

Co-operative Insurance societies.—There were four such societies work-
ing during the year. The Mudras Co-operative Motor Vehicles Insurance
Society was formed in June 146. The South India Co-operative Insurance
Society, which has been working for the last 14 years, had at the end of
1945, 15,489 policies in force, with a face value of Rs. 17472 lakhs. The
premia collected during the year 1915 was Rs. 8769 (5°64) lakhs,

Printing societies —There were three societies working during the
year which did a total business of Rs. 197 lakhs.

General

The normal supervision of co-operative societies, especially rural credit
societies, continued to be in the hands of local co-operative supervising
unions and the central banks. There were 263 (247) unions, two language
federations, two audit unions, and four co-operative training institutes at
the end of the year. For purpose of supervision, 8,748 (8,791) societies
were affiliated to the unions. The central banks pool and administer the
supervision fund contributed by affiliated societies, and meet the cost of the
staff employed for supervision. Training in co-operation continued to be
imparted through the five institutes in the Province. Government permit-
ted the training of 200 ex-servicemen at these institutes, the fees being
met by Government. The trainees were given a stipend of Rs. 35 a month
during the period of training, provided they were prepared to serve in any
of the co-operative institutions for two years thereafter.

The Madras Provincial Co-operative Union continued to be a central
institution for carrying on propaganda in the Province. It had 649 (§37)
institutions on its rolls. The main activitics of the Union were, as usual,
the publication of the Madras Journal of Co-opcration and the subsidizing
of Co-operative journals published in the regional lunguages, the running
of a library, publishing of propaganda literature, the holding of examina-
tions for students of mufassal co-operatlve institutes and the conduct of
training classes for Panchayatdars.  The regional journals published were :
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o LRI ’ i - . . g . . ~
Sahakaramu” in Telugu, " Kuturavu ' in Tamil, “ Paraspara Sahayee ”

in Malayalam and “ Sahakari "’ in Kanarese.

Staff.—On 30th june 1946 there were one Registrar, three Joint
Registrars, 43 Deputy Registrars, one Assistant Registrar, 161 Co-operative
Sub-Registrars, 430 Insrectors and 779 Junior Inspectors. Four Deputy
Registrars were working in the Textile Department, one was in charge of
the Handloom Weavers' Provincial Co-operative Society and another in
charge of the Kodur Fruit-Growers’ Co-operative Society. Tanjore district
was bifurcated into twa Circles with one Deputy Registrar at Tanjore and
one at Kumbakonam.

The oificial audit of the accounts of the 15,423 societies for the
co-operative year 1944 45 and thut of 1%6 societies for the calendar year
1945 was done by the departinental statf. The work of audit was heavy
because of the large turnovers in many types of societies, particulariy the
consumers co-operative societies and weavers’ societies. A sum of
Rs. 1,29,155 was due by way of audit fees from 1,100 societies and of
this, Rs. 1,138,018 was collected.

There were 5,747 arbitration references pending at the beginning of
the year, 11,160 were received during the year and 12,768 disposed of.
Of those disposed of, 3,463 were by non-otficial arbitrators and the rest by
departmental staif. The amount involved in these references was Rs, 7°78
lakhs, of which Rs. 2'89 lakhs was collected during arbitration proceedings.
There were 18,443 execution petitions pending disposal during the year
involving a sum of Rs. 56°90 lakhs. Of these 10,181 were disposed of.
covering an amount of Rs. 21°25 lakhs.

—Muadras Administration Report, 1945-46, Part 11.

Our poets and litcrary wicn have taught their successors, for long
gencrations, to look for good not s wealth, nol in power, not in miscel-
laneous activity, but i a brained, choice. and exquisite appreciation of
the most simplc und wniversal relations of bifc. To feel, and in order to
fecl to express, or at least to undcrstand the expression of all that is lovely
in Naturc, of all thatis poignant and sensitive inoman, is to us in iself q
sufficient end.

—Goldsworthy Lowes Dickinsorn.



Consumers’ Co-operation
REVIEW FOR MAY, 1947,

Progress reports were received in time from al) Deputy Registrars
except those at Anautapur, Vellore, Kurnool, Tanjore, Ootacamund and
Salem. The reports from Cuddapah and Trichinopoly have not yet
been received in spite of reminders to them. Previous month’s figures
have been adopted in respect of these. The Deputy Registrars, Cuddapah
and Trichinopoly, are requested to be prompt in future,

2. It is still unsatisfactory to note that in spite of repeated instruc.
tions, the officers have failed to submit consolidated reports before the
20th of every month. The Deputy Registrars, Vellore, Bellary, Chingle-
put, Coimbatore, Ellore, Madura, Nellore, Tinnevelly and Vizagapatam
have adopted previous month’s figures, in respect of a large number of
defaulting primaries. The Deputy Registrars are requested to obtain
reports from all the stores in time and submit complete returns. [t is
regrettable to note again that the Tinnevelly Co-operative Central
Stores has failed to mention the figures regarding the value of sales to
primaries, depots and merchants.

Co-operative Wholesale Stores,

3. Membership and share capital.—The number of members was
10,273 at the end of May 1947 and the paid up share capital \va;
Rs. 3270 lakhs as against Rs. 32'37 lakbs in the previous month .

4. The owned capital of the Co-operative Wholesale Stores was
Rs. 4215 lakhs comprising sharc capital of Rs, 3270 lakhs aund Rcscr\'c;
fund of Rs, 9°45 lakhs. Of the total borrowed capital of Rs. 33506 ];khs
Rs. 325'96 lakhs represented loans and cash credits from the ceutri;l'
banks and the balance fiom others. The total working capital on the
last day of the month under review was Rs, 377°21 lakhs as against
Rs. 405°37 lakhbs for the previous month. o

9. Busimess.—The total purchases and sale
Wholesale Stores for the month under review we
Rs. 144'93 lakhs respectively as against Rs. 124°09 lakhs and Rs. 148°99
lakhs, respectively in the previous mouth. [t is unsatisfactory ;h;n ti,‘c
transactions during the month under review have fallen cousid
when compared to those of the previous month. The dr
has been contributed mainly by the North Arcot,
batore, Guntur, South Kanara, Kurnool. Madura, Nel
Co-operative Wholesale Stores and in respect of sa
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Chittoor, Coimbatore, Kurnool, Salem and Tinnevelly Co-operative
Wholesale Stores.

6. Salecs to Primaries.—Of the total sales of Rs. 144'03 lakhs,
Rs. 58'48 lakhs represent sales to the primaries and this works out to
34°83 per cent as against 452 per cent in February 1947, 439 per cent in
March and 36°8 per cent in April.  Thus there has been a rapid fall in
business with the primaries, especially during April and May. This is
very disquieting.

Primary Co-operative Stores,

7. Membership, Share Capital and Borrowsngs.—On tae last day of
the month under review, there were 1,688 stores with a membership
Rs. 522 lakhs and a paid up share capital of Rs. 98°64 lakhs as against
Rs. 520 lakhs and Rs. 90°09 lakhs respectively for April. The Reserve
fund and borrowings amounted to Rs.20°45 lakhs and Rs. 93'28 lakhs
respectively. Their total working capital was Rs 212'.37' lakhs as
against Rs, 206°55 lakhs in the previous month. It. is gratifying to note
the appreciable increase in respect of share capital recorded by the

primaries in the districts of Coimbatore, Madura, Ramnad and Salem.

8. DPrimaries—The total purchases and sales during the ' month
under review were Rs. 133°60 lakhs and Rs. 143'31 lakhs re.spectn./e]y as
t Rs. 14528 lakhs and Rs. 148°21 lakhs respectxvely' in the
apsactions of primaries have fallen during the
Efforts will have to be made to keep up the pro-

agains
previous month. The tr
month under review.

gress and develop the busipess.

Special Consumer Activities.

9, (u) Consumer goods—During the month under review it is
gratifving to mnote that the purch'ascs and sales ~of cousmzxe‘r goods
;1mou;1ted to Rs. 216 lakhs and Rs, 2°6 ]akhs‘as agamst Rs, 1°96 lakhs
and Rs. 206 lakhs in the previous month. The oﬁ.lcers are reque§ted t.o
sce that business in consumnier goods as well as in non-food lines is

improved a good deal by the stores.

(b) Handloom and mill-made 'cloth-Pnrchascs a}m‘j sales of cloth
during the wonth amounted t0 Rs. 871 hkh: aud‘R.b. 5 &?6 la.khs respecs
tively as agaiust Rs. 6718 lakh§ au.d Rs. 6 8‘{ lakhbs rc?.specuvely. The
progress iu respect of sales is still poor. The officers are requested to
«e that this business is greatly improved aud expanded by the Co-
see tha Wholesale Stores as well as by the primaries, as supplies of
operall"e (l) 1 made to co-operative stores to a greater extent
mill cloth are being overnment to utilise the co-operative

. icy he G

to the policy of t i :
oocw’iitgies fully in the distributive system. Business in handloom cloth
S b
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also can be developed further with better co-ordination between primary
stores and weavers' co-operative stores societies as instructed by the
Registrar already.

(c) Processed foodstuffs—The total purchases and sales during
the month under review were Rs. 20,101 and Rs. 21,140 respectively as
against Rs. 21,502 and Rs. 20,619 in the previous month. The stores
are requested to make sustained efforts to improve this business.

(d) Agricultural Implements—It is regrettable to note a sudden
fall in respect of purchases and sales in agricultural impiements. Dur.
ing the month under review the total purchase and sales of agricultural
implements were Rs. 36 and Rs. 120 whereas in the previous month
they were Ks. 4,759 and Rs. 1,463. It has been time and again stressed
that especially the rural stores have to deal in agriculturai implements
and give a rural bias to their trade., This has obviously been neglected.
The special staff should be definitely instructed to see that the stores
are pulled up in this respect.

10. On the whole the trade in consumer goods and cloth is not up
to the mark. The stores should build up trade in all iines. Al co-
operative wholesale stores and primaries should be aware of the
transacting nature of the present flourishing business in controlled
commodities and food grains. The Deputy Registrars are requested to
see that instructions issued in the Registrar's circulars in the matter of
organising the purchase departments and develloping trade are carried
out by the special staff for supervision and .eﬂ”ecttve steps taken in the
matter of stabilising the stores by broadbasing their trade, The special
staff should justify their existence by showing substantial improvement
in the business of the co-operative wholesale stores and primaries in
non-controlled articles. Special respousibility rests on the Deputy
Registrars to see to this.

REVIEW FOR JUNE, 1947,

Sub —Co-operative Societies—Primaries and wholesales—progress for
June 1947 —Reviewed.

9. Membership and sharc capital.—The number of members was
10,352 at the end of June 1947 and the paid up share capital was R, 3297
lakhs as against Rs. 3270 lakhs in the previous month.

3. The owned capital of Co-operative Wholesale Stores way
Rs. 43'39 lakhs comprising share capital of Rs. 32'97 lakhs and reserve
fund of Rs. 1042 lakhs. Of the total borrowed capital of Rs. 259'99
lakhs, Rs. 250°16 lakhs represented loans and cash credits from Central
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Banks and the balance of Rs, 9°13 lakhs from others. The total working
capital on the last day of the month under review was Rs, 302'63 lakhs
as against Rs, 37721 lakhs for the previous month,

4. Business.—The total purchases and sales of Co-operative Whole-
sale Stores for the month were Rs, 13072 lakhs and Rs. 128°10 lakhs
respectively as against Rs, 103’21 and Rs. 144°93 lakhs respectively in
the previous month. The drop in the sales is mainly contributed by
Kistna, Malabar, Nellore, Tanjore and Viragapatam Co-operative Whole.
sale Stores. In respect of purchases there was a fall in Anantapur,
North Arcot, Bellary, Cuddapah, Kistna, Tanjore and Vizagapatam Co-
operative Wholesale Stores.

Sales to primaries.—Of the total sales of Rs. 128°I1 lakhs,
Rs. 6132 lakhs represent sales to the primaries which works out to
55°67 per cent as against 34’83 per cent in the previous month. This is
satisfactory. The progress should be kept up.

Primary Co-operative Stores.

6. Membership—share capital and borrowings.—On the iast day of
the month, there were 1,706 stores with a membership of 5°23 lakhs and
a paid up share capital of Rs. 10509 lakhs as against 5°22 lakhs and
Rs. 98'64 lakhs respectively for the previous month. Their total work-
ing capital was Rs. 220°92 lakhs as against Rs. 212°37 lakhs in the
previous month. It is gratifying to note the appreciable increase in
respect of share capital collected by the primaries in the districts of
Anantapur, Bellary, Coimbatore, Kurnool, Ramnad, Tanjore and
the Nilgiris.

7. Business.—The total purchases and sales during the month were
Rs. 138°12 lakhs and Rs. 15193 lakhs respectively as against Rs. 133'61
lakhs and Rs. 143'31 lakhs respectively in the previous month,

8. Special consumer activities,

Consumer goods.—During the month purchases and sales under
this head, were Rs. 3'21 lakhs and Rs. 3'01 lakhs respectively as against
Rs. 2°16 lakhs and Rs. 2°60 lakbs in the previous month. Though there
is some progress in this it is still not up to the mark. The officers are
requested to see that business in consumer goods as well as in non-food
lines is considerably improved.

Handloom and Mill-made cloth.

Purchases and sales of cloth during the month amounted to Rs. 8°91
lakhs and Rs. 9706 iakhs respectively as against Rs. 871 lakhs and
Rs. 596 lakhs in the previous month., The progress is not appreciable
Co-ordination between co-operative wholesale stores, primary store;
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Circulars.

R.C. 15092/45. F. Dated 29th July 1947.

Sub :—Liquidation — Enforcement of unlimited liability — Appeal—
Jurisdiction of Civil Courts.

A case has recently been brought to the notice of the Registrar
where an ex-member of a cancelled society filed an appeal in the Civil
Court against the order of the liguidator enforcing unlimited liability
against him. The contention of the appellant was that he ceased to be a
member prior to 2 years from the date of liquidation of the society and

was not, therefore, hable to contribute towards the assets of the society.

The liquidator ohjected to the entertainment of the appeal petition by
jurisdiction of the Court was

the Civil Court on the ground that the
ousted by section 48 of the Madras Co.operative Societies Act. The
Court, however, overruled the objection and held that there was no
ouster of ordinary jurisdiction of Civil Courts so long as the liquidator
did not act strictly in conformity with the express powers conferred on
him under the law. The Court heid that, under section 47 (3) (b) of the
Madras Co-operative Societies Act, 1932, the liquidator had powers only
to determine the contribution to be made by members or past members
or from the estates of deceased members or by any officers or former
officers to the assets of the society and that the liguidator had no powers
to pass Contribution Orders against non-members or persouns who ceased
to be members prior to 2 years from the date of liquidation of the
society. If, therefore, the appellant had a prima facie case to establish
that he was not a member or had ceased to be a member prior to 2 years
from the date of liquidation of the society, the Civil Court, it was held,
had jurisdiction to entertain such cases and they would not be barred by
section 48 of the Act. The Deputy Registrars are requested to note
these findings for their guidance, and to satisfy themselves beyond
doubt that the contributories are liable under sections 35 and 47 (3) of
the Madras Co-operative Societies Act to contribute towards the assets

of the society.
9 In the same case, the Court pointed out that the admission book

of the liquidated society did not contain suitable columns to show the
date and the amount of share capital refunded to members. Uunder
section 26 of the Co-operative Societies Act, the admission book (which
is the register of members kept by the society) shall be prima facie
evidence of the date on which any person ceased to be a member of the
society. Under Rule V (@) (2) of the rules framed under the Act, the
admission book should show, inter alia, the amount of share capital, if
to each member together with the date of each such re.

any, refunded
provide nucessary columns in the admission

fund. The omission to
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register to show the date and amount of share capital ref

members is, therefore, a violation of the stipulations laid d o med to
Act and the rules, The Registrar is, of course e
absence of specific columns in the ’

in the
aware that in the

- . : ] 3 h ' t M ]'
Of Sha!e Capltal, the socleties make a "a!lat‘on in the Ieng ers to in 1=

cate .th-e refund. But, as this procadure does not conform to the

provisions in the Act and the rules, it is necessary that the adex'm'eSS
reg1§ter should provide separate columns for this purpose, The 1113155\011
Reglstr'afs are requested to bring this to the notice of Cen.tral Banl.:eputy
supervising unio.ns and advise them to instruct all societies rega:da'nd
the _proper maintenance of the admission register. Wherev o
adrt?lssmn books do not contain separate columns for refund fer ol
capital the societies may be advised to open manuscript colu e e
the new registers that may be printed, snitable additional (‘olmzmé. !
be opened in conformity with the above provisions, 7 ”

n
may

R.C. 9249
Y 24 /4? S.. I. ' Dated 2nd June 1947
nbject.—District Co-operative Wholesale Stores—Reorganization an(i
strengthening of purchase departments—Instructions issued

The 'Registrar has been time and again impressing on the distri
co-operative wholesale stores the need for effective organization of ~tl:”?t
purch.ase departments in order to enable them to fulfil t‘heir ri ipal
function of .supplying to the primary stores the commodities thep rnCll?ﬂl
at competitive prices, It is a matter for regret that many ;)f th}; vtgullre
sale store§ have not bestowed as much thought and attention o oh?-
matter as it deserves and taken steps to organize their purchase dn -
ments on an efficient and satisfactory footing. From what the Re e_Pal’t-
has‘ seen of the working of some of the wholesales, he has reas‘:‘ﬂfa\r
believe that their purchases are not based on any sound px:inciplellb :)2

plan and that they have yet to build up
p and perfect ‘
purchases. perfect the system of

2. thherto the system in vogue in the wholesales has been most]
one‘ of artl'cles being received at fixed rates through Government agenci !
which agam have had to be distributed to institutions or private trad leé
at specified prices. This state of affairs is a direct consequence of ¢ o,
nfolled trade which has been in existence in the Province during the ;ﬂ;
su'< years and which the war-time conditions brought about. UndS
thfS. sys_tem there is hardly any scope for the wholesales for the cotr ot
utilization or observance of marketing practices. The purchase de aectt
ments .of some of the wholesale stores seem to have been desipnreci
exclusxvely to suit the system of controlled trade, and this has givengris
to the criticism that the wholesale stores function mostly as receptacl:
of controlled commodities allotted by the Collectors ané have not takex:
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any steps to build up a satisfactory purchase machinery which may
staud them in good stead in conditions of normal competitive trade.

3. Whatever might nave been the advantages of the present
methods of purchase under a system of state controlled trade, it will be
obvious that the same svstem cannot continue in the coming years when
the control orders will be lifted one by one. As most of the wholesales
have been engrossed in tradein * the controlied articles” only which
constitute about 94 per cent of their business-turnover, they have not
apparently attempted to build up a sound system of purchases based on
normal marketing practices even in respect of the few non-controlled
articles in which they deal. The result is haphavard, injudicious and
uneconomic purchases by some of the wholesales which cannot but tell
on their trading results. The frequent complaints one hears from the
primaries that the district wholesales do not either stock all the commo-
dities required by them or they are notina position to supply them at
competitive prices may be traced to the unsatisfactory purchasing
machinery of the wholesales.

Another result is that wholesale stores have failed to link the pro-
ducer and the consumer by eliminating unnecessary middlemen and
ensuring a fair price for the producer and a reasonable price for the
consumer. The system of purchasing from the private wholesaler and
passing on the stuff to the primaries by adding a percentage of profit
and the sales tax simply adds another link to the chain of distribution
which cannot be justified either from the point of view of the consumer
who has to put up with higher prices or from that of the producer who
loses the benefit of the increased margin, which has been appropriated
by the middlemen, )

4, Now that we are passing gradually from the stage of controlled
trade to that of normal competitive trade. it is imperative that the
district wholesale stores should lose no time in thoroughly overhauling
and reorganizing their purchase machinery so that by the time all con-
trols are removed, they will have perfected a system of purchases
designed 1o meet the normal trade requirements. There will be no
quotas and no price fixation by the Civil supplies authorities, and it is
the trader who buys wisely and economically who will have the advant-
age over bis fellow-trader who is indifferent to his purchases. In the
system of decontrolled trade, normal trade practices, price trends, factors
of production, demand and supply, etc.,, will play an ever-increasing
part, and any system of purchase that does not take into account these
factors cannot hope to succeed. If the district wholesale stores are to
survive the era of controlled trade and function effectively in the posts
control period, it is essential that they must immediately set about the
task of reorganizing and strengthening their purchase machinery,
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5. Though each wholesale stores may have to set about the task of
reorganization with reference to its individual requirements and local
conditions, the general lines on which the reorganization may be under-
taken are indicated beiow:

(i) The need for the constitution of a smail purchase committee
in the wholesale stores with its paid secretary or manager as its chief
officer is very urgent. It is also desirable to associate some represen-
tatives of the district primaries on the committee. It is obvious that
this should be a live body and the members should be men with leisure
and business knowledge and readily available at headquarters or very
near ite It should be the duty of this committee to study the seasonal
requirements of the whoiesale stores in respect of all important commo-
dities and make timely arrangements for bulk purchase and supply to
the affiliated primaries. This committce should make the necessary
arrangements for obtaining and maintaining up-to-date market intelli-
gence, for the selection and training of the personnel of the purchase
department and for the dr.awing up of purchase programmes. It need
hardly be stressed that it is on the efficient functioning of this committee
that the entire success of the scheme of reorganization and of the stabie
lity and future of the wholesale stores almost entirely depends. The
committee should meet often, discuss price trends apd plan out
purchases, take decisions promptly and act quickly,

> i ) Red-tape is not
conducive to business efficiency and should be eschewed.

(ii) Secondly, the wholesale stores should make provision for
obtaining up-to-date market intelligence in respect of all important com-
modities from sources of production or market centres. The importance
of this cannot be exaggerated. Wherever feasible, the services of co-
operative institutions situated at the centres of production may he
utilized for this purpose on agreed terms of business. Where this is not
possible, the services of reliable business houses, ageuts and mandy-
merchants may be utilized. Wholesales should spare no expense in
having at their command an efficient, prompt and up-to-date system of
market intelligence including the prevailing wholesale prices, which will
enable them to know from time to time the state of commodity wmarkets
in the important production or market centres and to decide on their
purchase places—when to purchase aud where to purchase.

(iii) Thirdly, the selection and training of personnel of purchase
department need close attention. A few instances have come to the
notice of the Registrar where the conduct of the employees has not been
aboveboard. Only persons possessing honesty of character, unimpeach-
able integrity in business dealings, complete loyalty to the institution
with a bias for co-operative service should be selected. They should be
placed sufficiently long on probation so that their trustworthiness can be
tested before they are eutrusted with responsible tasks., It is not every
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employee that possesses the aptitude for the work of this kind. It is
said that salesmen are born; the same would more or less apply to a
successful purchasing agent also. Having selected the proper men for
this work, it is necessary that they should be given sufficient practical
training. They may be attached to one or two marketing societies in
production centres for two or three weeks and asked to study methods
of marketing, marketing practices, etc.,, they may be asked to visit
mandies, observe the conditions of wholesale trade and thus acquire
practical knowledge of their job.

Incidentally the Registrar would like to refer to the need for ade-
gquate remuneration for the employees of the purchase departments so as
to place them above temptation. In the long run it does not pay to
keep ill-paid staff and entrust them with responsible duties.

The work of the purchasing agents should be carefully supervised
by a respounsible higher officer of the co-operative wholesale stores. In
cases where seasonal bulk purchases for very large amounts are made, it
will always be desirable to associate a director of the co-operative whole-
sale stores or a member of the special committee. It will not always be
possible for the secretary or the president of the co-operative wholesale
stores to give definite instructions to the purchasing agents regarding
prices at which a particular commodity may be purchased. It may be
expedient to give some discretion to the purchasing agent in such
matters. In such cases it is always better that ceiling and floor prices
are fixed by some responsible officer and the purchasing agent given dis-
cretion to make his purchases within the margin in accordance with
prevailing wholesale prices at the market centres, Assoon as an item
of purchase has been compieted, it should be placed before the com-
mittee and got ratified, if it bas not beeu previously sanctioned by it.,

(iv) Fourthiy, it 15> necessary that every wholesale stores should
draw up a detailed plan showing the availability of essential commodities
within the district, the market or production centres, where they are
available and the proper season for bulk purchases. Many of the com-
modities, agricuiture produce of different kinds are available in all
districts in some degrec or other, though in respect of some it may be
necessary for the district to supplement local production by imports
from outside. It is always ecopbomical to explore the possibilities of
making purchases within the district as it would tend to minimize
transport difficulties and charges. A second list should be made in res-
pect of commodities in which the district is generally deficient and
depends upon outside sources. The list should also show the usual
centres of production from which imports are made with reference to
local tastes and norma) trade chanunels of import.

(v) Having drawn up such a iist, the wholesale stores should
forecast the requirements of wholesale stores in respect of important
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commodities for the season on the basis of indents placed 1

the affiliated primaries or on established needs. It is not ne 0 '>y
to wait till all the primaries send in their indents, In fact ::55""')’
them may not send their indents in time and others may not ch.n oo
send indents at all. Nevertheless it should be possible forcaretg
co-operativ'e wholesale stores to estimate approximately the quan:‘:‘c .
requ}red with reference tothe off-take in respect of the particul ~
modities for the last two or three seasons. rancom:

. (vi) Having estimated the approximate requirements in res
%mportant .commodities, the committee should take up the pect (.)f
important item of work, viz., dovetailing the purchase pro o
of individual commodities into the general plan of purchases P Igralr‘nme
ing out this detailed programme, it wili be advantageous if ~c.om:1c‘.a].k’
are classified under thiree heads :—(a) those which can be procur :m“eh‘
'within the district ; (5) those which can be obtained from the neie hbfrom
ing 'districts within the Province: and (c) those which are eg o
ot?tamed from outside the Province. Each particular item ofg ronatly
will require a different line of treatment. Commodities w‘i'm:hase
available locally should, as far as possible, be purchased o are
from ‘the. producers or from an association of producers eliminati
commission agents and middlemen to the extent possible, ,In res atltng
commodities which are generally imported from other districts De.Ch(-)f
the Province the customs and tastes of the consumers in the d‘_"ll ot
have to be carefully studied and local preferences and tastes shox?:inCI
satisfied as far as possible. During the period of controlied tradu hl?c
has not been possible as the consumer has to take what has been alle e
to the district or go without it. But when normal trade cond‘t('me.d
return, the consumer will certainly like to have his say in the chtl)ilonb’
commoditigs and as it 1s he who pays, it will do well to cater to his tcae'(t)f
by procuring for him the commodities for which he has a prefer o
In makix}g the purchases from outside the district, the agency of :in.ce.
co-qperatlw‘: institutions may be utilized to the maximum extent POs:;r
failing which the services of reliable business houses and firms m e
engaged for this purpose. Where it is advantageous and economiayl be
send a representative of wholesale stores direct to the centres of prc:] to
tion and make purchases by negotiation, this may be done. Ip r: ue-
of the last class of commodities, viz., those which are generally imbpeCt
ed into the Province it will be economical if all the wholesale ‘pon.
pool their indents and a central agency makes unified purchase; on }tores
of all 'th'e wholesales. Such a central agency will command cousid::h;”
bargaining power as it will have at its disposal the bulk orders of a]la .
wholesales. The proposed provincial wholesale trading societ t'he
will soon be formed, will be the most suitable agency. In rez which
dballs, grams, pulses, etc., which are obtained from outside the Pr;:vci;:f
€
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and if possible from other districts in the Province the wholesale stores
would do well to utilize the services of the Provincial society when it
starts work.

(vii) In spite of repeated instructions wholesale stores have not
made any definite progress towards maintaining direct relations with
the producer’s organizations. The Registrar considers that this is
mainly due to wantof propaganda. It should be brought home to the
producer that wholesale stores represent the pooled requirements of con-
sumers within the districts, and that it will always pay the producer if
he were to sell his produce direct to the consumer. It is true that there
is always a clash of interests between the producer and the customer.
The former wants to sell his articles dear, while the latter wants to buy
them cheap. This apparent conflict may be resolved by adjustment in a
manner satisfactory to both of them. The main point to be stressed in
propaganda which needs to be undertaken by marketing societies and
wholesale stores is that both the consumer and the producer suffer by
having recourse to an intermediary trader. The middleman puts up the
price for the consumer and depresses the price for the producer. The
intervention of the middleman only goes to increase the band-spread
between what the producer gets and what the consumer pays. If it is
impressed again and again on the producer that he stands to gain by
dealing directly with distributive co-operatives which represent con-
sumers, the propaganda is likely to bear fruit: because the agriculturist
who produces some articles, is himself a consumer of a large number of
others including those required in the process of production like manu-
res, implements, etc., and the loyalty born in one set of transactions may
cement his relations in others. It may be difficult for the wholesale
stores to contact individual producers, but it should be possible for them
to establish contacts with marketing or sale societies or co-operatives
composed of producers such as weavers’ societies,. cottage industries
societies, etc. In thisconnection attention is invited to paragraphs 7, 8
and 9 of Registrar’s Circular No. 2262/47 S.-1, dated 9th February 1947
and they are requested to give effect to the suggestions contained
therein.

6. Judicious purchase of commodities will not solve the problem of
the wholesales, though ‘‘an article well-bought is haif-sold,” The
fixation of prices, godown facilities, rotation of stocks, prompt disposal
of old stocks, etc., are some of the important factors which have an
intimate bearing upon the trading results of the wholesale stores,

(i) The committee should fix the prices of commodities at the ear.
liest opportunity soon after the purchase has been completed. The sale-
ability of a particular commodity in normal times will, to a great extent,
depend upon its price, In fixing the prices experience has shown that
it is advantageous in the longrunto adhere to market prices instead of
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adding a percentage of profit to the cost price and i

is no good fixing high prices and keeping fhe articlesﬂtlx‘fogldu;grsmﬂ} It
finite pgnod. It is quick rtotation that counts for ﬁroﬁt andan ;nde-
commodity has become unsaleable on account of its high price hwlle‘n 2
stores should not hesitate to cut down the price and dis’ w‘ olesale
a_rt1c1§. Spme of the wholesale stores have shown a Iarnent‘ag)(l)hehog‘me
tion in disposing of stale and unsaleable commodities. [t e:~ o
remembered that the longer an article is kept the greater ~vw;ill it }Ls ]t'o he
to depreciation, and consequently it will involve comﬁarati\'elv)e (able
loss to the institution. The special committee should exami grgater
cases and take speedy steps to dispose of theni even at low Dricelsne such

(i1) Another important factor is the i

) ta: ' CI proper stockin g
housing of the commodities till they are sold. Storage nfm?]ndx“are:
should be made with the dual object of minimising losses due ‘to%\e' atage
and depreciation and facilitating easy verification of stocks o age

) - Periodi
turning over of stocks, sun-drying commodities, cleaning wim:clxct)x('i'lca;
etc,, will go a long way to preserve the stocks in good condi’tionq e

(iii) In any scheme of bulk purchases

o ar 3 ses, proper place shoul v
;0 ﬂ?f per;{odxcal rotation of stocks. keeping care to see 'I::ztdg};enegggleln
resh stocks are not made available for sale befor ) Y
o e e old stocks are

. (iv) The nee_d for_ periodical verification of stocks and pr
atc)tmn o? the verification reports with a view to recover the V:ll?;ng;
abnormal deficits has too often been stressed ition i
sbio to bear repetition in detail

(v) The advauntages of a system of deliver
primary stores should be fully exploited. Mauy of y;haet :vl;]eoﬁg(;]r: (.)f the
have secured a number of lorries in connection with the procu e
wox:k undertaken by them. These lorries will be available to thremem
their normal business during the slack season and after proc o Lor
schemes are wound up- The Registrar trusts that wholesale st:refnept
make the best use of these lorries and build up a thoroughi s‘ ti -rfe5 il
system of ‘ House Delivery.' ) ¥ satistactory

7. Finally, the Registrar desires to impress on the wholesale st
the supreme importance of perfecting their purchase machiner s
long-range plan so that when normal trade conditions come to zon'a
they may find themselves fully equipped and feel coufident to mi etvat;],
changed conditions and play their role in the normal distributive Seten
of the Province. Unless they begin most earnestly to set about t;ysttem
from now onwards, it is possible that many of them will find it toeo ]ask
to face the changed conditions. The Registrar appeals to all cone o
that they should not miss or throw away the present oonortunitie?r&ed
having rendered great services to the community all these \'e'ar:that
may endeavour to consolidate the position and continue to s‘er;'e tﬁy
community and that this would be made possible in the diﬂicuit days ?
post-control period if only the wholesale stores which cons‘titutzbﬂo
pivotal point of the consumers’ co-operative structure, strenkgthen an)g
reconstruct, on solid foundations their trade and business mechani
The suggestions made above are designed to help them to build 1‘1 :};n
a:lecbamsm and it is hoped that no time will be lost in giving eﬁ"Sct tl:

em,
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The Madras Provincial Co-operative Union,
Esplanade, Madras.

EXAMINATION RESULTS.
(Supplemental List)

The following is the suppiemental list of capdidates with their
Registered Numbers (Civilian) who have undergone Co-operative
Training in the four Moffusil Co-operative Institutes of Coimbatore,
Tanjore, Rajahmundry and Anantapur and who have been declared to
have passed the Examination held in the month of March 1947 conduct-
ed by this Union,

(* Denotes supplementary candidates.)

SECOND CILASS.
A Coimbatore Centre.
8. No, Name of Candidate. Regd. S. No. Name of Candidate. Regd.

No. No.

1 Aravamudhan, S. R, 2238 12 Nagarathnam, S. 2280
92 Balan Nair, K, C. 2242, 13 Raman Kutty Menon,

3 Balasubramaniam, T. 2243 K.V, 2294
4 Basith Mulk, S. 2244 14 Sankaran Kutty, K. 2296

§ Chathuy, P. 2245' 15 Sankaran Kutty, P. 2297

6 Gopalakrishnan, K. V. 2250 16 Ssivaraj Pakkianathan, 1).2298

7 Gopalan Nambiar, C. H. 2252° 17 Shamanna, K. V. 2299

8 Kaiuppannau, M. 2262 18 Valiakunhunny Raja,

9 Krishnan, G. 2263 K. C. 2314
10 Kunjn Warrior, T, V, 2273 19 Venkataraman. R, 2321
11  Muthukumaraswamy, 20 Apanthakrishnan, K.V, #2491

S.S. 2276

Tanjore Centre.

921 Kalvanasundaram, R. 2341 26 Santanam, K. R, 2382
92 Karuppa Thevar, A. K. 2344 27 Srinivasalu, P, 2390
923 Ramachandra Rao, K. 2373 . 28 Srinivasan, K, A, 2391
24 Ramasamy, M. S. 2375 ' 29 Venkatesan, M. 2404
925 Rangaswami, M, 2380 30 Venugopalan, S. 24b5

Rajahmundry Centre,

31 Devadoss, M, 2415. 36 Satyanarayana Murty, S. 2442
39 Krishnam Raju, P. V. 2422 37 Subrahmaova Sarma, G. 2448
33 Laksbminarayana, A, 2425 38 Suryanarayana Sastry, R. 2451
34 Madhusudhana Rao, M. 2426 39 Prasadarao, C. D, *9517
35 Prasada Rao, S.S. P. 2433

Anantapur Centre.
40 Naravanamurthy, V. ° 2470 | 41 Syed Basha, 2485

Q7
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EX-SERVICE CANDIDATES
SECOND CLASS.

Coimbatore Centre.
8. No. Name of Candidate. Regd. 8. No. Name of Candidate. Regd.,

No. No.
1 Mahadeva Iyer, 8. 461 2 Mudavakat, G. 48
Tanjore Centre.
3 Rajanathan, L.R. 94| 5 Sreenivasan, A, V, 103
4 Rethinasamy, K. 99| 6 Thambuswami, N, 13
Rajabmundry Centre.
7 Christopher, J. 120° 10 Sankara Rao, K, 138
8 John Meeraiah, M. 130 11 Veerrajn, K, 143
9 Parankusam, A. 133. 12 Mohahoob Aii Khan. 148
Anantapur Centre.
13 Mathai, M. C. 171} 14 Sundaram, K. 187
Publications for Sale.
PRicg.
- Rs. a.
JL 1. CO-OPERATION—By W.R.S. Satthianadhan

: - and J. C. Rvan . 0 6 acopy.

g " 2. SURYA RAO'S ORDEAL (A Novel embody.

1o ing the principles of the Co-operative method)

“N TR ~—By Mrs. Kamala Satthianadhan, M.A, MBE. 2 0

" 3. CO-OPERATION AND INDUSTRIAL

% .  .,, . LABOUR WELFARE (With special reference

r'u“ . * " to Industrial Employees’ Co-operative Stores.) 1 8§

y ) (For Co-operative Institutes Re. 1/. a copy,)

o Postage extra.

Copies can be had from : The General Secretary,

The Madras Provincial Co-operati\ e Union,
Esplanade, Madras.

Notice to Non-members.

Sub: MADRAS JOURNAL OF CO-OPERATION—-Subscription rate.
increase of.

This is to inform the Non-members of this Union, in view of high
cost of printing and paper, the Executive Committee of this Union hag be‘gm
obliged to increase the rate of annual subscription from Rs, 4 to 6, Hence
the Non-members are requested to remit the revised rate of subscription
for Volume XXXIX (July 1947 to June 1948).

* V. VIYYANNa,
General Secretary and Publisher,
ras Provincial Co-op. Union, Madras

vL;Ast
DONT MI

B

"




Guaranteed to contain
Vitamin D and more than
twice Vitamin A than
ordinary Cod Liver Oil.

SHARK ¢

LIVER ﬂll

COVERNMENT OiL FACTORY, CALICUT,

Agents :—Messts. Parry & Cq., Ltd., Madras.

THE
South India Co-operative Insurance Society, Ltd.

Head Office :—Madras.

Armenian Street. Post Box No. 182

PROVIDES
. Maximum benefits to policy-holders,
OFFERS :

Up-to-date schemes.

Liberal policy conditions.

Prompt settlement of claims.

Sound investment. .
Low expense ratio, !

AN AGENCY WITH US IS A LUCRATIVE JOB.

Further particulars can be had on application.
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