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The Shape of Things.
Whither Malabar :

It may be remembered we had occasion to criticise the hasty
formation of producers’ co-operatives in Malabar without sufficient
propaganda. in the principles and practice of co-operation. The
phenomenal success achieved in collecting share capital is quoted as
an answer to doubting Thomases and we have been told we have
been unnecessarilv apprehensive. We believe we have no reason to
alter the course we adopted and putting in an emphatic demurrer.
Share capital is easily collected because of the easy conditions in the
market and on account of official auspices under which these
co-operatives have been brought into existence. We do not know if
other attractive promises have been made which may prove difficult
of fulfilment. However, we must regretfully enter our protest and
cry halt for this hasty organisation.

We are informed that the organisers of these co-operatives do
not wish to have them affiliated to the District Central Bank and if
at all they do so thev impose certain conditions to be accepted prior
to affiliation. They seem to threatén even to set up an indevendent
financial organisation of their own or seek financial assistar;ce from
the scheduled banks. This attitude is wholly un-co-operative and
must not be allowed to exist. Is there anything ieally wrong with
the District Central Bank ? Does the Registrar of Co-operative Socie-
ties or the Apex Bank, which has lent large sums of money and has
perhaps also allowed cash credit, have anything to say against the

present management? Simply becausea few new enthusiasts for
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co-operation have ungrounded fears and scent something wrong, is it
wise and proper to allow these co-operatives to rewnain outside the
‘co-operative structure ? However, to allav the fears, however ill-
founded they mav be, the Apex Bank can step into the breach and
undertake to take the place of the District Central Bank so far as
these co-operatives are concerned and open a branch or branches of
its organisation. There is nothing intrinsically wrong in this
arrangement. Nor is it un-co-operative. There are instances else-
where in India where both the branches of the Apex Bank and the
District Central Banks are located in the same place and their working
has been harmonions. As long as the functions are well demarcated
and there is no overlapping, this arrangement should prove satis-
factory. We would commend this step in preference to all other
steps proposed by which either the present management is to be
superseded for no fault of its own or it is to be swamped by the
representatives of the newly formed co-operatives. In co-operation
it is nct the amount of share capital that matters as the principle of
one man one vote is consistent with the motto of the movement, “Each
for all and all for each.” We hope and trust wiser counsels will
prevail and co-operative enthusiasts will not allow their enthusiasm
to outrun their discretion.

Cloth Distribution :

In the Government Order dealing with the new scheme for
distribution of mill cloth, we regret to note that co-operative stores
whoare quota-holders have no place at all. It is recognised on all hands
that the consumers’ co-operatives have plaved and are plaving a
notable part in the distribution of foodstuffs. Their record of work
has received unstinted admiration of co-operators all over the world.
We have reason to believe that, in the distribution of mill cloth
allotted to them, thev have also done well. If thev have not been
able to put down black markets it is more because the quota of mill
cloth allotted to them was very small, hardly enough even to meet
the regular needs of their members. But, memnber or no member,
they have doue equitable distribution on the lines followed in regard
to foodstuffs. To exclude them in anv scheme for the distribution of
cloth is to say the least uncharitable. In fact, we feel much of the
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entitled not only to representation on the committeés?:oﬁ'e.;'ﬁ
into existence to regnlate the distribution of mill cloth but They
should also be recognised as the primarv agencies for its distribution.
As these committees have aiso been entrusted with the task of
enforcing textile control measures, these consum’e.rsi co-operative§
can best represent the interests of consumers. Irit is rem'embereq
that service motive governs the working of these co-operatives, our
point of view will be appreciated.

Handloom Cloth :

The latest issue of the Fort St. George Gagette gives the Madras
Handloom Cloth (Price Control) Order, 1946. It is evidently
designed to prevent abnormal rise in the prices of handloom cloth
for which there is every scope owing to scarcity of cloth. Ou
principle no one can take exception to the proposal to control pric'es of
handloom cloth which especiaily put a break on the ravages committed
by middlemen. But the point for cousideration is whether how the
armv of middlemen existing between the producer and the consumer
is sought to be reduced, if not eliminated altogether. The Order
savs that a wholesale dealer shall not sell cloth to another wholesale
de'aler but shall sell onlv to a retail dealer. While the general term
dealer has been defined in the order, no definitions of wholesale
dealer and retail dealer exist aud so a wholesale dealer can easily gass
off as a retail dealer under a different name. Is not that happening
in respect of dealers of mill cloth? How will thls'be prevented ?
Under the Order the following perceutages are permitted :—

Producer’s price = Cost of production plus 15 per ceunt.
Wholesale price = Producer’s price plus 4 per cent,

. . _ { Producer’s price plus 14 per cent.
Retail price ™ 1or wholesale price plus 10 per cent.

It is not known on what basis these percentages were arrived
at. Moreover, ignorant as the producer is, he would understand
more easily the percentage in its relation to a rupee. Fractions are
ununderstandable and will cause him no end of confusion. The
percentage could have heen in terms of anuas, say three annas per
rupee, half-anna per rupee and two and halfamxa.s per rupee instead of
15 per cent. 4 per cent and 14 per cent respectively as in the state-
ment given above, It will be seen the consumer’s price will be the
cost of production plus 29 per cent thereof, whether or not the
cloth pa‘lsses through a wholesale dealer and a retail dealer, We
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wish in respect of sales direct to cousumers by producers the per-
centage of profit allowed could bhave been less, However, as

the profit goes direct to the producer, the consumer may not mind
the extra payment.

On the advisability of cuntrolling the prices of handloom cloth,
there is naturally a keen difference of opinion. The dealers in mill
cloth feel that favoured treatment is accorded o handloom cloth and
they, more than the consumers, wish for this control. But this
vociferous section does not realise that the handloom industry,
depending as it does on mills for varn, suffers from serious disabili-
ties. The Provincial Textile Commissioner has himself confessed
more than once that the supply of yarn to the handlooms is not
sufficient to keep them at work for more than ten to twelve days.
So what will be the repercussions on the hardloom industry of this
price control 7 Will the 15 per cent over the cost of production
provided be enough to enable the weaver to maintain himself and
his family for the rest of the month? What quantity of cloth should
he produce to secure sufficient margin for maintenaunce throughout
the month ? Will he bave enough yarn to reach that target of
production? 'We wish ali these aspects had been gone into carefvlly
before introducing control of prices and fixing the percentage of
margin provided. What are the steps proposed to ensure regular
supply of varn enough at least for ten or twelve davs? Has the
possibility of increasing yarn supply been examined and, if so, what
is the scheme for that purpose ? The Hon’'ble the Prime Minister
mentioned in the Council that he proposes to prevent black market-
ting in yarn so that all the yvarn available may be given to the

handlooms. We await with interest his scheme for varn supply and
distribution.

Compost Manure :

How unconsciously even a popular Government can smother
the enthusiasm of co-operatives in a good cause is evident from the

stoppage of subsidy for compost manure. We have perused with
interest and surprise the correspondence between the Tanjore
Agricultural  Co-operative Society and the Government. The Co-
operatives were encouraged to undertake the preparation and
distribution of compost manure bv inducements of subsidies. It
now transpires that they will not be entitled to subsidy for distribu=
tion made after 31st August 1945 and in respect of distribution made
before that date the subsidv has yvet to be sanctioned. Fixation of dates

4

EDITORIAL NOTES

is all right when normal conditions exist. Wien schemes such as
these have to be carried out under abnormal conditions, it is difficult
10 work according to a time-table. Some latitude is called for
taking ail circumstances into account, Application of rules strictly
would damp enthusiasm when delav, such as that w hich ‘has occurred,
is due to circumstances bevond the control of the co-operatives.
We appeal to Government to be a little more indulgen‘t and encour-
age the co-operatives to undertake and carrv out work of this kind
with jest.

Co-operative Employees: ‘ .

We welcome the move to hoid a Conterence or cc-operative.
non-official empiovees to consider and formulate their legitimate
grievances. It is regrettable, like other emplovers of labo‘ur, even
co-operative institutions have to be coerced to redress the grievances
of their employees only by threats of direct action. We have time
and again received complaints of treatment accorded to them by the
co-operative institutions. The latest one is from the emplovees of
the Salem Co-operative Central Bank. We cull a few of the griev-
ances at least below as some of them are typical and common to most
of the co-operative institutions:

1. Confirmation to be made on completion of probation,

9. Service to count for increment inelnding the period of
probation.

3. Ipcrease in the P. F. contribuition.
4. Scales of pay to be revised.
5. PFixed travelling allowance to be enhanced.

6. Vacancies in higher grades to be filled up by promotion
instead of resorting to direct recruitment,

7. Gratuity paid to be dependent on the period of service.
8. Improvement ip service conditions.

Consolidation of Holdings :

Bombay is going ahead with a measure for the promotion of
consolidation of holdings. It is a preventive as well as a curative
measure. We give below the main features of the Bill as sum-
marised in the absence of a copy of the Bill and comments on the
same in the INDIAN FINAXCE.

The measure aims at providing for several steps to be taken to
prevent subdivision and fragmeutation of sgricultural holdings. The
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Government can, under the Bili proposed either on its own initiative or
in the application of two or more owners holding an aggregate of not
less than the prescribed area of land, by a Notification in the Gazette,
declare 1ts intention to initiate a scheme for the consolidation of hold-
ings for any village, mahal or taluq. Those who have any objections to
the scheme should submit their cases before the Consolidation Officer
within thirty days of the Notification. It is also stated that if objections
are received from less than 33 per cent of the owners and owning less
than 33 per cent of the land situated in the area concerned, the Consoli-
dation Officer can proceed to prepare the consolidation schemes. Other-
wise, he will have to forward the objections realised to the Government.
The consolidation scheme prepared by the officer will, doubtiess, provide
for compensation for those who are aliotted holdings of less value than
that of the original holding. The draft of the consolidation scheme
will then be published and objections will be invited, If no objections
are received, the scheme wiil be confirmed by the Settlement Commis.
sioner. When objections stand and cannot be removed by the Consoli-
dation Officer, they will be forwarded to the Government for final

orders. If the scheme is confirmed, the owners will be put in possession
of their holdings as revised.

The object of the 3ill is, uo doubt, quite praiseworthy. Indian
agriculture has paid heavily owing to the sub-division and fragmentation
of agricultural holdings. There is a clear case for consolidation of the
fragmented holdings into economic blocks wherever possible, but the
question arises as to the best method of achieving the object.

A Bill of the type proposed by the Bombay Government is not likely
to acbieve it because the problem of consolidation of holdings should
be tackled first, by a close examination of the factors that iead 1o exces-
sive fragmentation, and, then, measures must be devised to arrest these
fundamental factors. Experience during the past three decades in
respect of consolidation schemes has pointed out that counsolidation can
be achieved and shouid be achieved only by voluntary move on the part
of holders and permissive legislation, of course, can go a long way in
accelerating tbe movement. But it is doubtful whether the Government,
on its own initiative, can push through a scheme of consolidation when
32 per cent of the owners, owning about 32 per cent of the land situated
in the area concerned, are against the measure. In fact, any legis-
lation which proposes to reorganise the land tenure or rearrange the
agricultural plots usually gives birth to a score of legai issues affecting
different communities in different ways. The excessive weight of popu-
lation on the villages and the agricultural land in this country cause
excessive fragmentation and this can be arrested by an active plan for
more industries and is mainly due to lack of a planned drive on the
part of the Government to increase the standard of living of the people.
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Sinde land is a social economic problemn, and not merely the economic
quiestion is to be tackled bu: the necessity of satisfying the different classes
aud differeut communties capnot be overloocked. In the absence of
co-operative farms the consolidation scheme can do something to
improve agriculture but the social framework in India is such that
permissive legislation and voluntary efforts on the part of the holders

alone can achieve something tangibie. ,
(“‘Indsan Finance’ March 16, 1946.)

Stop Press:

Since the above was written, we have secured a summary of
the Bombay Biil which we reproduce below :

Objects and Reasons of the Bombay Bill :

Thie Statement of Objects and Reasons of the Fragmentation
(Prevention) and Consolidation of Holdings Bill, which will be
introduced shortly by the Bombay Government, says that agriculture
in this province sufters seriously from evils of excessive fragmenta-
tion and sub-division of holdings.

This Bill proposes to remedy these evils as far as possible by
preventing further fragmentation and by providing for consolidation
of sub-divided holdings.

Under part one, provision has been made for the prohibition of
transfer of registered fragments except to the holders of contiguous
plots and of creation of fragments in future. With regard to the
i)artition of an estate, it is stated in the Bill that, if in making the
partition it is found that a sharer is entitled to any specific acreage
::.1ccordh1g to his share of the entirety and he canuot be given that
full acreage without creating a fragment, the sharer shall be
compensated in monev for such deficiency as may occur it his share,

Under part two, the Government have laid down the proc-dure
for consolidation, wherebv Government may of its own acccrd or on
avplication declare its intention to make a scheme for consolidation
of ho]dings in any village, mahal or taluka. The scheme would
embodv provision for compensation or amalgawmation, if necessary,
of roads, streets, etc.

The Government will also introduce a Bill to amend the Transfer
of Property Act, 1882, the Hindu Disposition or Propertv Act, 1916.
and the Indian Succession Act, 1925, in their application to the
Province of Bombay. Under this Bill, it is proposed to repeal

47



THE MADRAS JOURNAY, OF CO-OPERATION

certain sections of these Acts with retrospective eftect, but not so as
to affect or prejndice rights aircady acquired for valuable considera-
tion. It is also proposed toapyiv tir: Act to all immoveahie property
wherever the documents may be executed aud to moveable, wherever
situated, when documents are executed in the Bombav Province.

The Statement of Objects and Reasons savs that relving on certain
judicial dicta, the legal profession in Bombay has, foralong time past,
acted on the view that tirere was nothing in the sections proposed
now to he amended, to preclude, for instance, a tiust which gave a
life interest to the settler’s son and on the son's death to such of his
sons as may survive him {although thev mav not b= in existence at

the time of transfer), and, if the son left no sous, to the other sons
of the settler,

The Madras Provincial Co-operative Union,
Esplanade, Madras.

EXAMINATION RESULTS.

The following is the supplementary list of candidates with their
Registered Numbers who have come out successful in the Co-operative

Institutes Examination held in the month of March 1946 at Coimbatore,
Tanjore, Anantapur and Rajahmundry centres.

SECOND CLASS.
COIMBATORE CENTRE.

S. No, Name of Candidate. Regd. No.
1 Dhandapani, S. 1996
ANANTAPUR CENTRE.

2 Narayan, J. 2165
TANJORE CENTRE.

3 Alangarasamy, R. 2201
48

*“ A Provincial Wholesale for Madras”. !
By S. V. SuBraHMANYA SarMa, B. CoMm, (HqNs.),
Andhra Unizersity,

Remarkable as the development of the consumers’ movement
is in our province, complicated are the problems that it has
bronght in its train and grave are the consequences attending on
an improper, untimelyv or nuplanned action of those responsible for
the direction of the movement. People are apt to be a little bit
more optimistic, more or less not so verv calculating about eisher
the present circumstances or fnture prospects, somewhat more facile
or iess careful than the situation demands when events take a sudden
turn in their favour quite unexpectedly, but a slight reflection will
show that that is the time when people should take more care about
details, control and direct deveiopment in proper channels, co-
ordinate their activities with those of their comrades in the line,
plan their future goal ahead and proceed with unflinching deter-
mination to its achievement. The spectacular development of the
consumers’ movement in Cevlon has shown the world what pianning
ahead and intensive propaganda can achieve; we onlv wish the
movement in Madras will not show the world what slipshod and
unpianned deveiopment on imperfectly prepared ground wiil lead to.

The nuinber of our primary stores is large enough for us to be
proud of ; but tire number of our wholesales is so inconveniently
iarge as to make us pessimistic about their futnre. Some of them
are unable to functioun as anvthing better than depots for the sale of
Government controiied articles and foodstuffs in which theyv are
given a sort of monopoly by the Government; and, even when they
are in such a priviieged position, manv of them are unable to pay
their way, The Devartment and the non-official co-operators have,
no doubt, recogmsed the troublesome times ahead and metin a
conference but achieved a grand littie, Circumstances demanded
from them important decisions regarding the methods of consolida-
tion, the lines of future prouress and the relationship with produncers’
societies, et¢.  But four months after the conferelice® matters are as
chaotic as thev were, 1f not worse; and, had it not been fot the
gravitv of the food situa‘ion which made the Government grant a

! This article may be read along with my article in the ** Indian Ch-operative Review '
(July—Scptember 1943, and the proceedings of the Business Conference of the Representa.
tives of the District Wholesales who met at Madias on 9th aud 10th February 1946,
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large number of privileges to the co-operative wholesales thus giving

them a new lease of life, most probablv, the Departinent would nave
had plenty of ‘ work ! "

IT

The average membership of a wholesale is about 410 of which
less than a seventh are primary stores. The average owned capital
will be about Rs. 2 iakhs; but as against this the average working
capital is Rs, 10.55 lakis and this shows that the wholesales are
financed by loans to a verv undesirable extent, The Department
may fixany credit limit but it will be diffcult to find bauks willing 1o
finance, in normal times, upto four or five times the owned capital to
such small trading concerns, The average turnover is about
Rs. 43°62 lakhs and shows the rapidity with which goods are sold

on receipt and we cannot expect sach a favourable ratio of working
capital to saies in future.

It is calculated that a wholesale must have at least a sales of
Rs. 35 lakhs to pav its way in the post-war period. But nearlv half
the wholesales failed to achieve this position and there is no prospect
of their ever reaching that limit nunder present circumstances, It
may also be noted that onlv two wholesales have sales over Rs, 35
lakhs, to their primaries. Even now three wliolesales are running at
a loss and if sales to non members are disallowed manv of the wholee
sales will not be able to pav their wav, - The Conference itself noted
that * with a marked drop in their (wholesales) tnrnover and lack of
ties of strong lovaitv on the part ot a possibiv dwindling number of
primaries and a keen post-war competition from powerrui rivals in
private whoiesale trade, it is feared that the Distiict wholesaies can
hardlv expect to face the future with confidence.” Indeed that some

of the wholesales would have coiiapsed bv this time but for the food

sitnation was realised by mauy co-uperators. As an alternative,

regional wholesales for two or more contiguous districts were pro-

posed ; but a resoiution on the subject was deferred. Can the

amalgamation of two or ynore district wholesales into one wholesale
strengthen the movement in districts ? The regional wholesaie mav
be able to show a larger turnover but its establishment charges will
also go up. - Will it not be necessarv for the regional whoiesale to

maintain branches and depots throughout the districts ? If not, the
transport charges will be prohibitive and will lead the primaries
away from the wholesales. If one feels that the amalgamation of
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two or more wholesales into a regional whol.esale w.ill make them
stronger, cannot one see that a single 'provmcxal wllone§§le axgalga-
mating ail the 21 wholesales wiil be the strongest possx'ole uait and
will be able to do maximum amount ot service lhrough_us bram':hes,
depots, godowns, productive works, etc.. which none or the regional
wholesales can be expected to possess ?

Looking at this problem from another'angle, has th‘e deve}op;
ment of the movement in the province regcheq “the saturation point
that no further expansion in the districts is possibie ? Are ail the
societies—3t least a majority of them—able }o show a .rea§onable
amount of business that can be expected of them considering the
favourable times and unrestricted sales to non-members ? Have we
undertaken anv large scale propaganda to promote the lo._\a]tv of
members to their stores or to ‘‘ tie ” down members to their s'u?res
for all their requirements, as theyv did in Cevion? When one considers
the results achieved in Cevlon with an extensive propagam‘ia to
carry through the ** Stores Drive ” and the intensive propa}ganda n a'll
the 'stores thus created to promote the lovalty of members to their
stores and thus consolidate their working, one will be forced to
admit that. with the necessary amount of propaganda, the‘movement
can be expanded stiiltoa very large extent. But, un‘ronunately,
none of these possibiiities were taken note of by the Conference.

Another proposal discussed at the Confer?nce to strengthen .the
district wholesales is the expansion of their busmess bv opening
manv retail branches. It is proposed to open r'e.tml bran_ches'only
where there are no successful stores already working. It is clar.med
that bv undertaking retail distribution the wholesales wx‘ln be a.ble to
fiil ux; the gaps lert off by the primarieis ; secure popma.mty in the
distriét and, of course, expand its bquu‘ess. The retail bx_anghes
will have local advisory counciis elected trom the memi?ers in mat
branch ; but an advisory council cannot be as responsibie as an -
dependent Board of Directors. 11 one feels that consumers should
take a lively interest and keen respousibility in the affairs of their
stores, one will be inclined to accept that an mdepenagu pnma.ry
stores is better than a retail branch of the yholesale.. . The .rounqa.
tion store of the co-operative edifice should be an independent and
responsible society directed entirely by the members themselves and
not a branch of a wholesale directed irom somewherext}w ”B"L"Tt*
does not mean that every unit in the movement shouid
dent society by itselfi Tune topmost and the

51




THE MADRAS JOURNAL OF CO-OPERATION

should be independent societies,

and we think, for reasons of eco-
nomy and efficiency

» it is better that all the other intermediary units
be ‘tfranches dirccted by the topmost society. If this arrangement
be deemed desirable, the retail branchies of regional or district
.wh‘o]esaie will be out of the picture; there will be anv number of
Independent primary stores and one provincial wholesale with a
sufficiently large number ‘of branches to carry on its work efficiently.

At the same time we do

not want that ail primarv stores should
be smail and wealk.

The territoriai iimits of a primary stores shouid
be fixed and it can have any number of branches in its locality,

There should be ouly one stores for a town whatever its size and in
rural areas, as far as possible,

oue stores for every viilage, of course,
as many

ot the famiiies in the villages as possibie shouid be persvaded
to become members of the stores.

between a branch operated rrom a
sale and a branch operated frou
guiaance of and for the convenienc

We must recognise the differcnce
distant piace by a district whole-
1 the same locaiity, uuder the
e of the members themselves.

Another question which deserves careful consideration is sales
to non-memoers. The one thing that distinguishes a co-operative
Stores Irom a jointsstock company is dealing with members oniv and
returnmg. the “ surplus” to members pro rata their purchases. lia
Co-operative stores is aliowed to seli to non-members also and keep
th_e profit f?}' itself, we cannot understand how it is different from a
Drivate Eraamg hmited company. And how can such stores ask for
a_'})’ Pl'e.tereuce over tiie private trader ? It is tine that the stores
did and are still doing a lot to check the biack-market but that is

no [ i) i

re;son why a small number of people, trading with a very large
nu i ] { ] ;

mber of people keeping ail the profits for themseives, be allowed
1o pass on as co-operative traders.

' And after ail are the co-operative
stores selling to non-member custo

enlist th mers making anv attempts to
cHUISt them as mem?oers? We can understand the Government
Insisting on co-operative store

L . , S to distribute goods without distinction
In tnese difficult times, but b

vard the ; ’ ow can a Government, pledged to safe-
guara the interests of all the sections of the community, continue to

:.et co-operative stores carrv on un-co-operative trade ? It is high
1@§Ithat our Co-Operators stop asking for the continuance of the
Privilege and instead try 1o increase the membership of their stores

and promote lovalty amongst the members which alome can make
the stores strong.
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Co-operative Stores are intended not only to distribute the goods
that their members require but also to produce the goods that they
distribute. We had already an occasion to note some of the more
important principles governing the productive activities of federa-
tions of co-operative stores.1 It is true that our wholesales are also
undertaking some productive activities but, of course, the list cannot
be expected to make an impressive reading considering the age,
capital and technical equipment of the wholesales, the times in which
thev were created, the immediate services which thev had to render
and the way thev developed, etc.  The productive and processing
activities undertaken bv the wholesaies at present may briefly be
given as foilows :—~Conversion of paddy into rice by 14 wholesales;
conversion oi gram into dhal by 12 wholesales ; conversion of wheat
into flour by two wholesales; conversion of soapnuts into scapnut
powder bv three wholesales ; conversion of chillies into chiily powder
bv one wholesale ; extraction of oil irom gingelly seeds by two whole-
sa'les and the manufacture of inks, hats and cigars by the Rajahmundry
wholesale. But for the last one we can see that all the others are
simple processing activities which can weil be undertaken by many
primary siores in everv district. The real difficulty is that our
wholesales are not strong enough to undertake any productive
activity worth the name and the list of productive activities drawn up
for the consideration of the Conference is such that manv items are
bevond the capacity of any one wholesale and the Conference, while
recognising the desirability of co-operatively producing these goods,
failed to explote and suggest the wayvs by which it can be achieved.

The relationship between the producers’ co-operative societies
and the consumers’ stores is a knotty problem, the unsatisfactory
solution of which resulted in the division of the movement into two
almost warring camps, in many countries. The problem is ail the
more grave and a satisractorv soiution of the problem is all the more
urgent if not inevitable for the progress of the movement as a whole,
in a province like Madras wiiere the producers’ societies are at least
as strong as the consumers’ societies, The Conference, no doubt,
discussed the problem, but, as in many other cases, could not decide
anvthing definitely.

Three suggestions are made to cordinate the work of the produ.
cers’ societies and the consumers’ stores. Firstlv, an advisorv conncil

3, My article in the " Indian Co-operative Review '’ July—Bept. 1945.
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of t.he consumers may assist the marketing federations in fixing
selling prices which may be equitable both from the point of view
of the consumer and the producer. Secondly, the proposed Provincial
Trading Organisation may keep the producers’ societies and market.
ing federations informed ot the wholesale market prices from time
to time and deal with them when the prices quoted bv the federations
are competitive. In the case of manufactured articles, it is suggested
that district co-operative wholesales should injom the producers’
societies of the particular varieties of goods which find a sale in their
area together with the prevailing market prices so that producers’
societies may regulate their production to meet demand. Thirdlv,
it is also thought possible to constitute joint committees of represen-
tatives of major producers’ societies and co-operative wholesales to
ensure a closer link up between the two tvpes of societies. While
this was suggested in the Notes prepared ifor the Conference, the
* resolution actuaily passed by the conrerence runs :—“The Conierence
considers that suggestions (i) and (iii) in the note are acceptable,
It is also of the opinion that the constitution of a joint committee
of representatives of major preducers’ co-operative societies and coe

operative wholesale societies is very desirable and that details should
be worked out.”

A closer examination will disclose that these proposals contribute
nothing towards the solution of such an important probiem. Taking
the first proposal, we doubt whether any producers’ society will
tolerate the intrusion of altogether an unrelated society into its price
policy. Assuming such an Advisory Council as proposed is sei up,
what wiil its exact functions be ? Which is the consumers’ organisae.
tion that is going to set up the council ? Wili the stores purchase all
the goods produced by the producers' societies at the prices so fixed ?
How will the councii fix prices when the cost of production in a progu-
cers' society exceeds the market price of the commodity? When the
price of a commodity is fixed by the council, will it be obligatory on
the part of all the stores to purchase all their requirements of that
commodity from the producers’ societies only or wiil thev be allowed
to bargain again and secure supplies from private traders who may
ofter at iower prices to ruin the producers’ societies? Whll stores
be able to give any financial assistance to the producers’ societies
while work is in Drogress ?  So long as satisfactory answers cannot
be given to all these and a hfsst of other questions that wiil crop up
from both the sides, the constitution of §uch an advisory council will,
course, remain a theoretical possibilitv. The second suggestion
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which at best makes the district wholesales and the Provincial
Trading Organisation, the inforimation bureaus for the producers’
societies assumes that producers’ societies are such biindmen'’s
societies as not to be able to know their own prospects (and, inciden-
tallv, is not the Provincial Marketing Societv alreadv giving them
this information ?) or guard their own interests and even the Confer-
ence rejected the proposal. The joint committee contemplated in
the third proposal works as efficientlv as the advisory council
alreadv noted but with the addition of some deadlocksin the meet-
ings, possible evasion of important questions, threats of withdrawal
on manv occasions, recommendations which will more often than
not be ignored, etc.
Iv

Most probably, the only subject about which the Conference
could arrive at a decision was the necessitv for the organisation of a
Provincial Trading Organisation and the representatives who attended
the Conference must have noted with regret that the consideration of
their onlv proposai was deferred. Tne portion of the Notes prepared
for the Conference in which the case for a Provincial Trading
Organisation was argued makes an interesting reading. It states
that the 2] centrai co-operative stores i the province do not at present
have proper agencies for the purchase of articies from outside the
province and India, such as puises, wheat and wheat products,
millets, condiments, Burma rice and consumer goods. On the other
hand private wholesalers in the districts have their own agents
at several important trading centres like Bombav, Caicutia, Karachi,
Lahore and in Burma and other foreign countries. At present the
central stores have to depend on these private merchants ior getting
their regnirements. Thev are therebv faced with the double
difficulty of not getting all that thev waut and of having to pav a
higher cost than wonid be the case if thev were to get them direct.
Further it is not economical for each central store to send its agents
to trading centres for purchasing its reqairements.

How are the 21 central stores able to get on for at least six vears
without a proper agencv for the purchase of their requirements ?
To our knowledge, the Provincial Marketing Societv has taken up
agencies for various articles on behaif of all the co-operative stores
in the province and is doing that business for the last nearlv six vears.
Were its business dealings unsatisfactorv or improper? If the
Provincial Marketing Society is not the proper agency for the
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purchase of goods on behalf of the stores, why was it allowed for
nearly six vears? Wiil it be in the general interests of the movement
to ignore a societv which has already got some business experience
and start a brand new society ? Afterall, is the constitution of the
Provincial Marketing Society so rigid :hat it cannot be reorganised
and made a proper agency for purchases on behaliof the consumers’
stores? If a Central Stores is so small that it cannot organise a
purchases department for itself, what is the meaning in allowing it
to continte as an independent unit ? After all, if the Central Stores are
so small, how can they be expected, in normal times, to face successe
fully the competition of the private wholesalers who are big enough
to have agencies not only ail over the country but all over the worid
also ? Do those co-operators who believe that a braach of a wholesale
can be a good substitute for a rerail stores— where personal touch
with customers and a lively interest of all the members is highly
essential—really believe that there shouid be independent units
functioning as wholesales—where such personal touch with consu-
mers is not necessary? If there is one provincial whoiesale instead of 21

district wholesales will it not be able to maintain ail the necessary

departments and thus ensure quick, efficient and economic service

to all the primarv stores? What special advantages the district
whoiesales as independent societies command in preference to
branches of a provincial wholesale where ail controls are lirted and
the food situation becomes favourabie? Even now, even in the
matter of foodstuffs, wiil not the services of a single provincial
wholesale which can be responsible for all the province, be more
efficient than those of 21 district wholesales—including the procu.
ration business with the help o’ non-official committees as proposed by
the Provincial Government? What are the additional advantages
that we can derive bv having a Provincial Trading Organisation asa
louse federation of all the district wholesales in preference to a
provincial wholesaie which is formed bv amalgamation of ail the
district wholesales? What is going to be tie fate of the Provincial
Trading Organisation if a number of district wholesalers go into
ligunidation ? What will be the help that the Provincial Trading

Organisation —with a capital of Rs. 10 lakhs—can give to a district
wholesale in troubles ?

Of course, that there is a necessity for a Provincial Trading
Orgauisation nobodv denies ; and if we want that the co-operatives
should play an honorabie roie in the commercial organisation of our
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province and take over direct from the Government_steg l.:)y step the
purchasing and distribution of foodgrains, instead of waiting for the
Government to relax ail the controls and then competing with the
private traders who can easily outwit the co-opcrat.ives for control on
trade, the present time is the most propitious one for us to organise
a wholesale which can legitimatelv be expected to achieve our endsa
The capital of such a Provincial Trading Organisation should not be
Rs. 10 lakhs but at least 10 times that, We do not understan.d hcfw
the department can make a society strong by artificially ﬁxu.xg its
borrov;ing capacity at ten times owned capital = why not 29 times ?
No sensible banker can ever be persuaded to loan ten times the
amount of owued capital to anv society unless the Government
stands a guarautee to the loan, Of course, the society can secure any
amount of loan on the pledge of goods stored in godowns, the. ke:vs
of which are in the possession of the banker and here tl?e artificial
barrier can onlv be detrimental to the interests of the society. ?‘rom
anv point of vi;w. it is unnecessary to fix the borrowing capacity of
the t;roposed Proviucial Trading Organisation. Simil.ar is the case
with the limit placed on outright purchases. The society may use
its owned capit‘al as it pleases but it cannot get other people.'s money
to be used as it pleases unless, of course, the goods are again 'placed
in a godown pledged with the banker which procedm.'e will not
permit the Provincial Trading Organisation to function as effi-
cientlv as it can.

We mav note in passing that there need be no restriction on the
number of individuals so long as their strength ou the Board. is. fixed
and trading is confined only to co-operative stores, The ind.1v1duals
will be an interested bodv, subscribing large amount of capital and
always guarding the interests of the society from outside.

Considering their inability to achieve anvthing tangible at their
previous conference, we hope that the representatives of the. whole-
sales will again meet in a conference and think over the major Prob-
lems of the dav with genuine interest of the stores at heart and arrive at
such decisions on all the points as will make our movement strong
enough to face the troubiesome times ahead.

' Compare with the editorial notes of the Indian OCo-operative Review—
Jan.—Maroh 1946 issue on the subject.
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Construction Co=operatives in [taly.
By Dr. A. S. CakrBoNE,
Architect and Engineer (Naples-Rome-Berlin).

The post-war development plans of the Central and Provincial
Governments in India inciude vast schemes tor the construction of
highways, hydro-electric and irrigation plants, dams, buildings, etc,
The common aim of these schemes is not only to develop the resour-
ces of the country, raising in such a way the standard of living of
huge masses of workmen, but more particularly to provide adequate
opportunities for the full emplovment of the demobilised service
personuel and discharged war-workers, heiping their resettlement in
civil life.

These schemes will act as anti-slump measures and will increase
the national wealth giving at the same time opportunities for the
investment of private and public funds on projects of national
interest. Apart irom their values as productive undertakings, their
benefits can be shared not only bv the beneficiaries, but also bv the
workers engaged in the construction, if suitable ineasures are allot-
ted in order to give the proceeds and profits ot the works to the men
emploved therein. It is here that the exampies of the Construction
Co-operatives in Italy have a great lesson for Iudia.

Of all countries in Europe it feil to the special genius of
the Italian people to promote and organise this tvpe of co-operative
enterprise. As an Italian and an Engineer by profession I am proud
of the achievements of mv countryv in the line of Architecture and
Engineering, but mv countrvemen not onlv planned and executed
great projects but also planned the Human aspect of Kngineering,
namely, the organization of man-power. The twentv vears of
Fascist rule could not destrov the work of the pioneers of co-
operative movement in [talv, so deeply the idea of co-operation as
rooted in the mind of everv workman.

My association with the Construction Co-operatives began early
in mv career as an Engineer. I must remind readers that the
Co-operatives in Italv have alwavs an Engineer who manages their
affairs paid on percent basis, and, if the Co-operative has not its
own Eﬁgineer. the Federation, that is the association of all the Co-
operatives of Production and Labour of a region, dispatches one of
it.s own engineers to assist and direct the works, [u Italy it is the
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contracting agencies who are responsible for the execution of public
works ; and any contractor, it he is not an Engineer himseif, has to
employ one. The co-operatives are treated on the same footing are
as ordinary contractors, such as, exemption for the first ten vears
from payment ot deposit monev and from tax on business and
profit ; excepting certain financial coucessions and so thev too must
have an Engineer who is respousibie for the technical side of the
contract. It is not like India where the contractors are for the
majority merely suppliers ot labour and materials, while the P,W.D.
provides all the technical direction and supervision,

About the end of the last war, 25 mechanica! workmen,
employed in Engineering firms in Naples, decided to quit their
service under capitalist emplovees and bind themselves as a co-ope-
ratives® and a well-organizcd Federation, but this co-operative that
remained till the last a stronghold against Fascism, is worthy of
mention for its achievements and because I had there my first cone.
tact with the co-operative movement and with a great social worker,
Bruno Buozzi.

Bruno Buozzi, who later became General Secretary of the
Federation of Italian Mechanical workmen and member of Italian
Pariiament, before it was dissolved bv Mussolini, was a continuous
e.xampie oi seifless service and active organization of Co-operatives
and of Industrial workers. Concentration camps and prisons could
not bend his will or his noble soul. Being freedom-loving, he was
kiiled by the Nazis a few davs before the hiberation of Rome. But
his teaching and, more, his example remains in the heart of every
man that had the good fortune to be associated with him.

The 25 workers gave to their organization the name * Avanti®
which in English means *“ Forward .  They were all highly skilied
workmen but * under the capitalist system ’ they had very little oppor-
tunity, being more cogs in the wheels of the 1actorv machine,

‘The early history of the “ Avanti” Co-operatives is one of con-
tinnous struggle against the opposition of big industrialists. These
25 members, without cash, had only their skill and Buozazi's
organizing brains. The first lathe that was installed in a local
rented to them by the Trade Union of Mechanical workmen, was an
old one in very bad condition, given as a sarcastic present by an
Industrialist. Aud that lathe as weil as an old drill and a plane did

* There were of course a1 that time in Naples, other co-operative,
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mwiracles. When new and modern machinery was installed, the com.
mittee decided to keep in their places these three machines as
souvenirs and there they remained till when, by order of Mussolini,

a squad of Black-shirts set fire to the building and destroyed all the
machinery,

By dint of devoted perseverance the * Avanti” Co-operative
established itself in the hearts of the people. The worker of the
* Avanti ” started making autocar spare parts and seliing them at
cheap prices since their overheads were smail and thev were content
with it taking only hali the usual wages, giving the other hali to
the reserve rund of the Co-operative. Soon the market was won,
because the articles manufactured by * Avanti " were decidedly
better than those of other manufacturers and its members being all
highly skilled workmen, They also worked overtime in order to
increase the output. The spirit which inspired this movement
affected also the ordinary workmen in other industrial concerus.
They saw in this movement a hope for their own liberation from the
thraldom of capitalist emplovees who exploited their labour, aud
freely they gave their evening hours in the service of the co-operative,

All these factors helped the “ Avanti” to get established in the
course of a few months. Then the men not only got their .normal
wages but also a third more as bonus. Ail the taxi-drivers in tife
town as a class patronised the products of the co-operatives and to
them, as fellow workmen, the facility of credit was extended. In
course oi time the * Avanti” bad a membership of 300 skilled work-
men. Each member could subscrihe from oue to 10 shares of 50
lires each (Rs. 10) by instalments from out of their wages, Soon
the premises became insufficient to provide work for all the members
and the Committee opened a new branch. for repairs of ships and
steam-boats. That branch gave new ideas to the management who
started a new business, purchasing condemmed and salvaged ships at
a cheap price and instead of sending all the parts to the melting

furnace, they turned the majority into useful articles such as shovels,
tools, horse=shoes, etc.

The * Avanti " Co-operative started evening classes in order to
give technical education to the workers. The classes were open to
evervbodv and to this school came a number of masons from
Pozzuoli, a town near Naples. These masons got interested in
Co-operative organization and asked to be united in a Co-operative.
The Mayor of Pozzuoli, Signor Grobert, belonged to the Labour
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Party. He bad prepared a plan for the construction pf a new 1.10u5-
ing colony in order to give good houses to the indusma'l and ralleay
workmen living in the town. The Municipal Engineers and I
worked out the details of the plan, the municipality gave the land,
and the Government a loan. But the estimate was too low according
to the ideas of the contractors and nobody sent offers for the tender.
The newlv formed masons co-operative then camne out offering to do
the work 'at the rates fixed by the municipal engineers. The Mayor
accepted their proposal, and the building of the colony started. In
order to save monev, all the timber work was entrusted to the
“ Aurora” (Dawn) carpenters co-operative, that had very good
machinerv to work timber ; all the steel and sanitary fittings was
entrusted to the * Avanti” co-operative and the power-driven
machinerv such as compressors, mortar and concrete mixers, craues,
etc., were all secured from the Federation oi Co-operatives-(Consorzio
delle co-operative di prednzione Lavoro) on payment of hire.

The basic unit in the Italian Co-operative svstem is the
co-operative itself whose membership ranges irom ten to thr_ee oun.
dred members. T'wo or more co-operatives of the same or akin trade
form an union, two or more unions a federation. The union con.
trols and co-ordinates the work of the co-operatives and helps them
with techincal assistance; the federation coutrols and coordinates
the unions’ work, assisting them financially, technicaily ; undertakes
big contracts, works quarries, through co-operatives at its direct
dependencc owns big building machinery; represents the co-opera-
tives in the board of the *‘ Banca Nazionable del Lavore", that
finances practicaily all the co-operatives in Italy.

'While in Pozzuoli the colony was being built, the masons orga.
nized a scheme for a colony for themselves which they completed
during thbeir leisure hours. The land for their own colony was
bought from the municipality at a nominal fee, and so these workers
not only built a model colony for their towns people, but also houses
for themselves, where for the fiyst time was studied the pro_]ect of the
minimum houses with sliding wails in order to make more rooms
for party’s feast, receptions. What a difference between contracmrs

coolies and co-operative free workers!

The metal for the construction of the roads, the stone for door
steps, lintels and pillars were furnished by the “Stone Workers'
Co-operative "—La Fiorente~-{The Blossoming),
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In the past these articles were sold by contractors organized in
strong concerns in the villages situated at the foot ot Mount
Vesuvius. The solidified lava provided and provides a special type
of grey-blne stone which vields to good finish. From the lava are
made reefs for break water and other maritime works, big stones for
a special type of payment calied * Basolato ", used irom the Roman
times, in a word, the Vesuvius lava is very good, every kind of work
where strong stone is required resisting to wear and tear.

The village workmen for centuries prepared these articles for
merchants and contractors, themselves earning miserabiv low wages,
The struggle against the capitalists facilitated the spread of
co-operative spirit in their surroundings. A new life was born
amongst them, and amongst the workmen in the province of
Campania, whose capital is Naples, when they binded themselves in
a co-operative.

The quarry workmen all the world over live under very
depressed conditions and are sweated by their emplovers who are
mostly middle men merchants, Not being able to bear any more
low wages, the workmen of the Vesuvius lava went on strike. The
industrialist declared a lock-out, thus trving to cow the workmen by
hunger. But the men began to feel that they could secure all the
profits of this industry to themselves organizing a co-operative along
with the stone-workers. At that time an Engineer bv name D’Am-
brosio, gave them the necessarv assistance and leadership, As
already mentioned according to the Italian law no pavment of ear-
nest money is necessary for the first ten vears of the life of a
co-operative, and so the newly formed quarrymen co-operative was
able to bid and secure quarrying rights from the Government. Not
possessing costlv machinerv in the initial stages, the quarrv and
stone-workers’ co-operative prepared such articles like pillars, door-
steps, gargovles, etc.,, which required workmanship bv hand for
shaping and polishing and which also fetched a good price in the
market.

~ The quarry men and stone-workers’ co-operatives were the first
nucleus around which the *‘ Consorzaio delle Co-operative disproe
duzione a Lavoro della Campania ™ was formed.

After completing the case popolari (houses for the people)
the mason co-operative of Pozzuoli took a big contract for the
construction of a flving boat base, Wherever required this co=opera-
tive admitted additional workmen as non-members but these were
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also given the same advantage as members in the matter of wages,
bonus, etc,

The technical skill required for carrving out such undertaki'ngs
was possible because, as alreadv pointed out, the co-operatives
empléyed expert engineers as managers and secured m.achiner:v from
the federation of co-operatives which kept a pool and supplied the
required machinery along with technical personnel to operate them.
This personne) forms a special co-operative under the direct control
of the federation.

The federation also helped the construct-ion co-operatives py
bulk purchase of materials, Small tools and implemeunts for daily
work were bought and owned by the men themselves and ?hese
tools were for the majority manuiactured by the “Avanti co-
operative.”

It will thus be observed how from very small Peginning§ the
organisation has been built in different directions and with an inter-
linking of service aud responsibility.

The Federation of Co-operatives Consorzio plavsa considerable
part in the promotion and development of the aﬂih;ated co‘nperati'ves.
f‘inding a suitable market for their products a.t aavantageops prices,
securing financial assistance, providing technical experts for super-
vision and as mentioned before hiring out' heavs./ machinery f’"d
some light equipment are the principal ob_]e.cts of the federation,
who also undertakes big contracts that technically and ﬁnancially
could not be taken by a single co-operative. The federation also
maintains hospital benefits and provides insurance in the field not
covered bv the Government. Co-operative stores are also organized
bv the federation. Such Federations are formed practically for
each region and for the whole country there is a confederation of
federations.

To assist financiallv the co-operative movement in Italy,
Luazatti, in the second half of the last centurv, founded the Banca
della Co-operazione (Bank of Co-operation) that later on became Banca
del Lavere (Bank of Labour.

This bank has been of great assistance in financing the opera-
tions of difterent tvpes of co-operatives. In its central committee
sits a representative of the confederation of the co-operativesy in
each reg.ional branch sits a representative of’ the local r‘ederation,a.nd
vice versa, in the confederation of co-operatives sits a representative
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of the bank as well as in every federation. In this way the financial
aspect of each contract proposed to be taken up by the federation or
its auxiliaries is examined from the business point of view.

There is a great movement for the education of the members
of the co-operatives both in technical apd general lines. Training
classes are also held for apprentices and for those taking higher
technical studies. :

A special branch of the federation is the Building Co-operatives
Union whose aim is to build houses for the members with pavment
bv instalments in 25, 30, 40 vears, combined with a speciai insurance
policv. As aresult, the monthly payment has been in the average
40 per cent less than the ordinary rent for a similar type of house.

Before I conclude this article a word should be said on the atti-
tude of the State towards the co-operative movement in general and
the construction co-operative in particular. This movement among
the workmen has had a spontaneous growth and the labourites and
socialist leaders gave all assistance to the organization. There was
all round svmpathy for the co-operatives ; but during the early part
of Mussolini's rise to power, he crushed the co-operatives bv his in-
veterate opposition to the founders of the movement and by his
general fear that the existence of any democratic organization, such
as the co-operatives, would stand against his building the totalitarian
State. However when he felt that the big industrialists might over-
throw him, in order to balance their power, he assisted the so-called
fascist co-operatives to establish themselves under State auspices
framing decrees to help them and giving them priority for the exe-
cution of public works.

But contrary to the fundamental principles of co-operation,
namelv,

(1) open membership, (2) one vote for each member, and
(8) political and religious neutrality,
the Fascist co-operatives had close membership, no vote, carrving
onlv the orders of the local Fascist chief, and no political and
relfgious neutrality.

Anvwav, the construction co-operatives in Italv have done a

oreat good job and to them credit is dne for several monuments of
;ublic works, such as land reclamation, itrigation, town plarfnmg,
housing colonies, houses tor the people, industrial workshop and even
a big pharmaceuucal concern, etc. ' .

“There is a great deal for Indja of the future to learn from Italian
co-operatives. If post-war planning is really to benefit the masses
and the large body ot nqskﬂ}eo and _smlle_d )abourer_s, co-operation
is the only wav; otherms'e the sweating ot laoqur as in pre-war and
wartime periods wiil continue in post-war period a]sg and the men
to beuefit will be the middlemen, contractors and capitalists, and all
political talk of the coming era of peace aud prosperity under any
scheme of National Government will be only a mirage.
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Co-operative Department.
BY Rao BaHADUR A. VEDACHALA AIVAR,

I have worked in the Co-operative Department for ten
vears and I have also since been following the progress of the
co-operative movement from time to time. At the initial stage
the Government with its officers were starting organisations and
attempting their best in educating the rural and urban people how
they can help themselves by their united action and how credit can
be raised on the sirength of their unitv. The Government Depart-
ment undertook organisation, inspection and audit of all primary
banks and financing agencies. The next step taken was to organise
co-overative organisations to’join together and run the financing
agencies. Here also the Government undertook organisation, inspece
tion and-audit of all co-operative institutions,

The succeeding stage was to bring the responsibility for organi=
sation, supervision and financing under the financing agencies.
Hence local unions composed of primarv co-operative societies were
organised for self-supervision. The Government were undertaking
audit and gave advice to all co-operative institutions.

The next step was to spread the credit co-operative movement
to a larger area than before and Government gave a verv large
establishment to get the expansiou done not only by financing
agencies but also bv the departmental officers. There was a some-
what enthusiastic display of expansion without the necessary know-
ledge of co-operative principles on the part of co-operators. It was
once said that money bags were held at markets and whoever wanted
money or credit had it by joining a co-operative societv made to
order withoutany preparation or knowledge. This hurried expansion
proved too much for the staff of Governmeut and non-official a‘gencies
and the quality of working deteriorated to a large extent.

The fifth step was to take stock of the had situation into which
co-operative institutions got piunged and to halt expansion careless.
ly and to weed out the hopeless organisations. Intensive work in
this direction seems to have redeemed some of the institutions, It
1s no use to find out bow far such deterioration worked its way and
who was responsible, whether financing agencies or Government or
both, But it must be noted that co-operators managing financing
institutious and financing agencies were under the leading strings
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of Government Departiment, so much so that they secured or had to
secure as loan the services of officers and subordinates who may
have had good training theoreticaily but whose practical knowledge
was more or less low. Rules and regulations were issued by
Government and the Registrar had 1o post his men into non-
official institutions to carrv them out,

The non-officials quietly shoved the responsibility on Govern-
ment. The Government blamed the non-officials for their slackness
aud incompetence. Partv politics entered into the working of
co-operative institutions. Such a state of affairs requires remedial
measures to be taken both bv-officials and non-officials. The nou-
officials must understand that the movement is theirs, that they
should secure for themselves trained persounel under them and
carry on the entire work efficiently, profitably and successfully with
their own funds and that the request for Government help in any
direction should cease. Of course, they can go to Government for
amendment of anyv rules or regulations which are obstacles for
efficient working. The uon-officials must organise themselves in
such a way that thev will undertake organisation, supervision and audit
and get the necessarv finance on the strength of their own security.
The day of complete success is the day when the co-operative move-
ment is not dependent on any single officer o1 Government depart-
ment or anv political party coming to power, Such a day is not
very far off. Every effort should be made to secure this result since,
in future, the popular Governmeut is wielding the destinies of the
province. The Government will invite the help of the co-operative
movenment in all cases where Government agencies are unable or
seem unfit to do the work. The co-operative movement should pay
attention to all rural industries, inclusive of agriculture and will
promote the happiness of the rural population in all aspects of
economic freedom and of political rights and responsibilities. The
co-operative movement and its agencies should not assuime dictatorial
tone. It should not exhibit a sense of superior complex over the
masses. The agencies should feel that thev are for service of the
co-0operators, theirinstitutions and their administrations. They are
there to learn so much of woridly experience from the rural and
urban masses that their real reward is the confidence reposed by the
masses in the personnel of the agencv. The movement must
instruct its staff to deal personally with human beings and not to deal
with them through mere correspondence and accounts. Co-operation
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is a business transaction and not philanthropv. Hence, business
principles must be continuo1sly taught 1o the co-operators of co-
operative institutions. The co-operative movement is a real self-
government machinerv and must be worked as such.

As regards non-credit societies, the Department is exerting its
best to start stores, small industries, to foster handloom weaving,
etc,, and the Government are giving very liberal aid to put such
institutions on their feet. But the co-operators as a body, inclusive
of financing agencies, should work the institutionsin such a way
that, sooner or later, thev would push on with such activities relving
on their strength and without any heip from Government as subsidy
either in men or monev, The non-officials should understand that
thev should pav the staff adequatelv according to their qualifica-
tions without stinting expenditure and run the institutions without
corruption and without superior complex. This evil seems to be
rampant in a large number of institutions.

The Government, no doubt, payv their staff adequately but many
of them have not vet realised that thev are servants of the co-opera-
tors, consumers and, in tact, the whole public. It is this which has
brought to some extent deterioration in the public appreciation of
the Co-operative Department which, in the language of the masses, is
described as the twin brother of the Revenue Department. I wish to
note below what steps may be taken to make the co-operative move-
ment to apply its principles to the evervday life of the rural and
urban population as far as is practicable :—

(1) Every village or a group of two or three villages (small)
should have a co-operative societv on limited or
unlimited basis as the people desire.

(2) The co-operative society should undertake to stock food
grains required for the inhabitants for six months or a
vear and should get its funds from the Co-operative
District Central Bank or Government as the case
may be.

(3) The co-operative societv will maintaiu a store for supplve
ing the various needs of the public for domestic and
agriculturai purposes.

The fnnds required will be obtained from Government or the
Central Bank as the case mav be :—
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(3-A) The co-operative credit societv will issue credit and
all borrowers alone wili have to bear unlimited liability.
Trade purposes need only be on limited liability basis,

(4) The co-operative society will eventually arrange for

coliection of revenue if Government are pleased to
allow it in specified cases.

(8) Co-operative societies can undertake daties comnected
with irrigation, public works, distribution of water,

sanitary works, which mav be asked by Government
or Local Bodies to undertake,

(6) Rural industries can be undertaken.
Urban areas—

(1) Stores, wholesale or retail, should be undertaken
. (2) Minor industries can be undertaken.

(3) Banking should be undertaken by co-operative arrange-
ment.

Special institutions might be started for each enterprise or a

multiple purpose arrangement can be made in each institution on
limited liability basis.

The real defect in the movement is the want of selfless, honest,
efficient and capable men and not want of monev. Due to the
‘black-market ’ svstem, money rolls on indiscriminately in rural and
urban areas. These accumulations should be canalised and made
productive of good to the people and the owners of capital.

Au all-comprehensive plan must be worked out to absorb the
surplus money available and to work up small industries and to put
the co-operative movement on an ail-round useful basis.

Scheduled Classes Co-operative Societies

By THE RREGISTRAR OF CO-OPERATIVE SOCIRTIES, MADRAS.

Out of the 11,114 societies aﬁiliated. to .the. Madras Chri.sti'an
Co-operative Central Bank, on the date of its hquldatxox?, 5‘48 So-c‘em?
bave been affiiiated to tbe District Ceutral. Bfmks. 'I“he xeg:sga.txond o
300 societies was cancelled and 222 societies remaiu to 'be al h.ate .to
the District Central Baunks as on 31-12-45.  Ever since fne hq:ldtlon
of the Madras Christian Co-operative Centra.l I?ank, eyer_s eflort 'as_ ele]n
and is being made to transfer those soc1et.1es, which were anlua hy
financed by the Madras Christian Co-operative Centra}l Bauk, to lt e
District C'entral Banks and, if it has not yet been gosstb}e tolcgmp }elte
this process of transfer, this was because o‘f‘the various difficu ties t ‘at
had to be met with, The financial cond}tlon of most of Fhese soc'xel.les
deteriorated consequent on the liquidatlon. <?f the Ma(}ras Chr_nsu'fm
Co-operative Central Bank and, insucha con_dn.lon. naturally, the Dl.str.xct
Banks were reluctant to take over these soc:etxes.. \.Vhere the societies
were beyond redemption, the affairs of sth societies had to be wound
up. In other cases a good deal of persuasion was necessary before the
banks could be prevailed upon to take over these societies also.' Steps
iu this direction have not yet been relaxed and I am wat<;hmg the
progress by calling for periodical reports from my Deputy Registrars.

There are no figures to show how mauy new societies of the type
financed by the Madras Christian Co-operat‘ive' Ce'ntral Bank were
actually registered during the vears since the liguidation -of. the Madras
Christian Co-operative Central Bank. The Madras Christian Co-oper-
ative Central Bank was liquidated during 1938-39. There were 2,647
scheduled caste socieiies (inciuding Fishermen and Kallar societies)
on 30-6-39 while there were 2,246 ou 30-6-40. The caucel!ation of the
registration of as many as 300 societies that were ?fﬁinated to the
Christian Centrai Baunk accounts for the heavy fall in the number of
societies. Apparently not mauy new societies were registered. The
reason probably is that members of the scheduled classes prefer to join
the caste societies in their localities rather than form themselves into
separate co-operative societies. So much so there must bave been in
recent years an increase in the number of scheduled caste people in
rural co-operative credit societies. I have however no figures to indicate
if this has been so. While calling for the annunl statistics, my Deputy
Registrars will be asked to report specifically on this point also and
1 shall embody any useful information collected in this respect in the
annual report of this year and in subsequent years aiso.

Regarding the adequacy or otherwise of the staff for the super-
vision of these scheduled caste societies one Inspector is appointed for
every 30 societies of this type and this .standard has been found to t?e
adequate. There has been no complaint from any quarter, that this is
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inadequate, The requirements as regards staff are examined every year,
with reference to the number of societies and sanction is accorded to the
continuance of the staff according to the standard presciibed. The
retentiou of 29 junior inspectors has been sanctioned for a period of one
year from 1-4-46 to look after scheduied caste societies in the districtg
of Coimbatore, Trichinopoly, Chinglepu:, Kurnoo!, South Arcot, Kistna,
North Arcot, Salem, Nellore, West Godavari and South Kanara. In
addition to this staff, the posts of 11 junior inspectors for supervision of
Kallar societies in Madura district, 2 junior inspectors for supervision
of fishermen societies in Malabar district, and one junior inspector for
supervision of fishermen societies in South Kanara district, have also
been sanctioned by the Government temporarily for one vear from 1-4-46.
There is also oue senior inspector attending to the non-credit work in
the Kallar Societies in the Madura district and there is one junior

inspector assisting the Co-operative Sub-Registirar who is looking after
the fishermen societies in the West Coast,

About the question of issue of an annual review on this aspect,
[ feel there is no necessity for such a separate review since the position of
the scheduled caste societies is shown every year in the annual admini-
stration report of this department. Now, that the war is over, I hope
the Government will renew the publicatiou and release the report to the
public. Even now copies of the report are being sent to the Provincial
Co-operative Union and other important Co-operative [ustitutions.

Regarding exemption to the members of scheduled caste societies
from payment of registration fees the Goverument have extended this
coucession for a further period of 2 years from 1-2-45, i.e., upto 31-3-47.

Available for Sale.

MARKET INTELLIGENCE—1945

For the establishment of the Consumers’

basis, ig is necessary that Co-operative Sto
market intelligence.

this object and may

Movement on a permanent
res should bave uptodate
The booklet now published by the Union aims at
1 A be of immense use to Co-operative Store. It cone
tains vseful information as to the centres of production or m»+*2ting and
seasons for bulk purchase, etc., of important agricultural preaucts, such

as food grains, pplses and grains, fruits, househoid requirements, clothing
and other essential commodities,

Price per copy is Rs. 0.5.0. Postage Extra.

For 50 copies and above Rs. 0-4-0 a copy.
Copies can be had from : The General Secretary,

The Madras Provincial Co-operative Usion,
Esplanade, Madras.
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Threat of Famine.”

NUTRITIONAL STATE IN DIFFERENT PHASES.
By THE DIRECTOR OF PUBLIC HEALTH.

Your attention is directed to this office circular No. 11058-Epi/46-7,
dated 18-2-46, in which you have been advised against the impending
threat of food scarcity in the various districts of this Proviuce and the
possible serious repurcussions on the health of the people.

2. The purpose of these instructions is to give you more detailed
information regarding nutritional changes which may take .place amongst
the population in the various stages of food scarcity. It is hoped that
this will enable vou to gauge the nutritional state of the pepulation from
time to time and take such preventive action as may be possible.

3. It is a well-known fact that famine generally develops in
distinct stages. It occurs gradually among a population enjoying
normal heaith, but it may be abrupt when super-imposed on a back.
ground of malnutrition or when complicated by -epidemic affections like
malaria, hook-worm, etc., in special areas.

4. Itis important to remember that, under conditions of general
shortage of food in a country, there is a tendency to migrate in search of
foodstuffs. This tendency should be carefully watched and discour-
aged as soon as it is met with. This is of first importance, since dis-
orderly migration, instead of helping matters, makes remedial measures
more difficult. It has also a possibility of disseminating widespread
epidemics. It will also be necessary, in this connection, to aliay public
alarm by informing the public on as wide a basis as possible of the steps
taken by Government to avert food scarcity couditions. They may,
therefore, be informed that no purpose would be served hy anv frantic
move from place to place in search of food.

5, During the early phases of food scarcity conditions, the ohvious
features are those of starvation associated with apathy and with or
without coincident diseases. At a later stage, epidemics of one kind
or another generally supervene and mask the underlving causal factor.
Later, when the food situation improves, the picture of starvation gra-
dually fades, whilst that of the epidemics usually dominates the field,
in spite of preventive measures taken. Iu all phases, the provision of
adequate nourishment is the chief weapon of defence,.

6. Condilions associated with famine . —

(i) Famine diarrhoeq :—This is a usual feature of all famines in
all stages. It often arises out of use of unsuitable or unaccustomed
foods, impairment of digestive fuuction or coincident infection with

"A éirouf;r iésnéd.
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dysenteric organisms. Dysentery and diarrhoea invariably are lined
together and usually form one of the chief problems for medical relief
and public heaith work. Itis one of the chief causes of mortality
until epidemics appear in the field.

(i) Famine osdema, Nutyitional anamias, Scabies, Tropical
Ulcers, etc.

(a) Famine cedema and dropsy arise out of protein starvation
and are anothier invariable feature during all phases of famiune,

(b) Nutritional anaemias- ~These arise from prolonged malnutri-
tion with or without inter-current affections like maiaria, and constitute
another dominating feature arising during food shortage. Extreme cases
of ansemia are very common during different phases of famine. These
may be the result of pre-existing malaria, hookworm, etc., aggravated by
under nuatrition. Aunzemia is often associated with famine edema, ana
dropsy which may tend to mask the underiying gross emaciation,
Nutritional ansemias have to be treated in the preventive sphere by the
consumption of food speécificaily rich in iron.

(c) Scabies complicated by impetigo, localised septic infections,
tropical ulcers and such other skin affections tend to become a serious
problem. In the Bengal Famine, it bas been suggested that lack of oil
for accustomed inuuction of the skin was an important factor in the
causation of such skin affections, The important thing in these condi-
tions is to ensure that the cases receive treatment at the earliest possible
moment, with a view particularly to the prevention of scabies epidemics.

(@) It mav he generailv stated that the treatment of these famine
conditions is essentially one of administration of nourishing food in
acceptable forius, e.g., gruels starting with swall quantities, and increas«
ing gradually until complete recovery. Health Officers should remember
this, if asked to advise at famine relief centres, etc.

7. Deficiency Diseases (Vitamin A).

(a) These are generaily seen in populations subjected to prolonged
mal-nutrition and subsisting on diets poor in protective foods. They
may not be conspicuous during famines of abrupt origin. In couditions
such as the present, one should anticipate the occutrrence of widespread
deficiency couditions, looking particularly for incipient conditions
amongst children and other vuinerable groups. Most of the common
deficiencies admit of easy correction, if they are detected early. Thus
vitamin A deficiency could easily be controlled or even averted by liberal
distribution of shark liver oil or larger consumption of eggs, wholesome
milk, ghee, green leafy vegetables, and fruits such as ripe mangoes,
papaya, tomatoes, carrots, oranges, etc.
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(®) Vitamin B.

Infantile or adult beriberi generally arises as a result of long use of
over-polished machine-milled raw rice. Par-boiling, home pounding,
and proper cooking of rice will ensure safety against Bl deficiency.
Prevalence of soreness at the angles of the mouth, glossites, eczema of
scrotum, superficial keratilis, etc., are signs of malnutrition in respect of
vitamin B2, Larger consumption of green leafy vegetables, milk, and
meat is the usual remedy. The administration of yeast, if available,
provides a quick answer to the deficiencies of all vitamins of the B group.
In addition yeast is very rich in proteins of high biological value. Food
veast can easily be incorporated into diets without auy noticeable dis-
taste. (Vide ‘Balanced Food Recipes’ issued from this office under this
Office No. 16026-2N-46, dated 12-3-1946.')

(¢c) Vitamin C :

The deficiency of vitamin C often presents a problem under famine
conditions, Pre-scorbutic conditions, such as bleeding from the gums,
mucous membranes, gingivitis, swelling of the joints may be looked for
as premonitory signs. The prevention of these scorbutic conditions is
simple enough. In connection the vaiue of sprouted grams, grains and
pulses, fresh fruits (especially Amla) and green- leafy vegetables should
be made widely known as easy remedies for these defects.

(ii) Germination of grams, grains and pulses :—Unsplit dhal
gram of any grains may be soaked in water for 12 to 24 hours in suffici-
ently big containers. Then drain, remove the dhal grain or gram and
spread this op a wetted gunny or blanket, allowing for access of air, and
cover with another wetted gunny or blanket. The blanket should be
kept damp by occasional sprinkling of watsr. In a few bours, germina-
tion will begin and small shoots will appear. When these shoots are
$tol inch long, the process of germination is complete, but the
vitamin C content is at a2 maximum after about 30 hours of commencing
germination. The sorouted grain should be eaten raw, but may be
cooked for not more than 5 minutes. These sprouted grains contain as
much as 10-15 mg. of vitamin C per 100 grammes weight.

(iii) Fresh Amla or Nellikai (or Indian Gooseberry).—This is
considered to be the richest natural source of vitamin C. It can be
minced and sun dried and the dried pulp powdered and preserved in a
cool and dry place. Amla has speciai properties, compared with other
fruits and retains sufficiently large amounts of Vitamin C in stich dehy.
drated forms for long periods. The powder coutains 10-16-mg. <->f
vitamin C per gramme weigit approximately. Am!la fruits can also he
long preserved in concentrated salt soiution after a brief immersion in
hot water. These may be eaten without further cooking to obtain the
full benefit of vitamin Cin them. Fresh amla juice contains 20 times
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as much vitamin C as orange juice, and therefore, the popularisation of
its use as a source of anti-scorbutic vitamin during famines requires
considerable emphasis.

" (iv) Mulii-vitamin tablets are of considerable value in the prophy-
laxis of the deficiency diseases, when the normal requirements of
vitamins cannot be obtaitied, from fresh foods during food emergencies.

8. Guidance for Health Officers during nutritional emergencies.

(i) Avoid panic where possible. All Health Officers should
publicise the steps taken by Government to mitigate the effects of food
shortage. This will inspire confidence and possiblv prevent migration
leading to epidemics,

(i) Give advice on substitutes of staple foods in short supply.
The circular on Balanced Food Recipes will enable vou to give authori-
tative information and the fullest possible use should be made of it in
your district or atrea. It should be remembered that a mixed diet is
more wholesome than the poor rice diet, but this truth is not realised
and it requires to be more and more publicised.

Wherever possible, cooking demonstrations and exhibitions should
be arranged as per Baianced Food Recipes throughout your area. Full
advantage should be taken in this respect of the facilities offered by
child welfare centres and voluntary agencies. This may be done in
consultation with the Collector of your district.

(iii) Promote as far as pussible the * Grow More Food " campaign
by stimuiating the manufacture of cowmpost in towns and villages. Such
compost forms a valuable manure, ani its value in growing foodstuffs
in rural areas is not properly realised.

(iv) Avoidance of waste and conservation of foodstuffs :—Da not
be in a hurry to coudemn foodstuffs as unfit for buman consumption,
If you are in doubt, send samples in an airiight receptacle to the
Nutrition Officer of this department, who wiil give vou an expert opinion,
Where the condemnation of large quantities of foodstuffs are under
consideration, Health Officers are requested to obtain the advice and
assistance of the Nutrition Officer of this depariment before issuing orders.

(v) Keep a vigilant watch in vour area for eariy signs of food
deficiencies either in quantity or quaiity and bring it to the notice of the
Collector for remedial measures. In this connection, it is emphasised
that women aud children are most likely to be hit by the food scarcity
conditions and frequent iuspection of nutritional conditions of these
populiation groups should be made during your visits to the villages.

{vi) Bg ready to meet epidemics of cholera, maiaria, dyseutery,
diarrhoea which often foliow in the wake of food shortage.

(vii) \ank in the closest possibie co-operation with the officials
and non-of’ﬁcgals of your area, particularly with the Collector and the
District Medical Officer and other medical officers.

(viii) Keep this office informed when any abnormal incidence
of nutritional defects are noticed by you or brought to your notice®
Remember that early intelligeuce in these matters may well lead to the
prevention of epidemics. :

——
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Dairying in Indig To-morrow !
. Jaxes N. WARNER, M.Sc
Allahabad Agricultural Institute, Allahabad

' India possesses 200 miliion heads of cattie of which one-fifth are
buffaloes. The zebu is used principally for draft purposes while the
buffalo is maintained primarily for the production of milk, There are
three facts which confirm this. Firstly, in most parts of the country,
the male zebu is better cared for thaua the female, while the female buffalp
calf is given better care than the male. Secondiy, whereas four out of
five of our cattle are zebus, the buffaloes produce a little more than one-
half of our milk. According to the Report on the Marketing of Milk in
India and Burma, issued in 1943 by the Central Agricultural Marketing
Depqrtment, Government of India, the average annual milk production
of the buffalo is 1,529 lb., whiie that of the zebu cow is only 787 lb.; in
each case these figures include about 300ib. consumed by the calf.
Thirdly, the buffalo not only produces more milk, but milk containing
about 7 per cent of butterfat while only about 5 per cent is found in
that of tbe zebu ; furthermore, about 57 per cent of our miik is used for
making ghee which is practically pure butterfat. The sole purpose of
one sex of eack of these animals, therefore, s@ems to be to assist in the
teproduction of the species. Nature might have been a little more
thoughtful and given us one species of which the male could be used
for draft purposes and the female for producing milk. We have two
species, however, either of whtch is potentiaily capable of serving both
purposes to a greater extent than has yet been demonstrated.

Agreement with domasticated animals,

Dr. Sam Higginbottom has said that when inan domesticates an
animal species he euters iuto a houd whereby be will provide adequate
feed, water and protection from enemies and diseases in return for a
useful product or a useful service. It is my opinion that we have not
only failed to fuifil this bond -in our relationship with many of our
domesticated animals, but have, by our methods of ranagement, made
it impossible for them to fulfil their part of the agreement. Denmark
has, I believe, shown what can be expected in a short time if man does
his part. The average annual production of miik per cow was increased
in that country from 4,322ib. to 7,260lb. in 40 years. What can be
done in India in increasing the average production of milk per cow, with.
out sacrificing draft ability, is unknown. The resuits obtained in such
places as Karnal and Patna with the Tharparkar breed and at Muttra
with the Hariana indicates that yields of up to 5,000 to 6,000ib. of

! Broadoast from All-India Radio, Lucknow (Reproduced from Indien
Farming, April, 1946
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milk oy more a year do not necessarily reduce the draft ability of our
animals. '

Feed and production ef milk. .

Dr. N. D. Kehar, of the Imperial Veterinary Research Institute, and
Dr. Norman C.Wright, of the Hannah Dairy Research Institute, Ayrshire,
Scotlaad, give us figures which show that all the digestible nutrients
available for our cattle is iess than ope-baif enough 1o properly maintain
them, exclusive of that required for growth, for reproduction or for the
production of draft power or milk, Whereas a 500lb. bovine requires
3'0lb. of digestible nutrients daily, we can at best provide only 1°6ib.
They alsoshow us that while such an animal requires 10to 11lb. of
dry matter daily in its feed solely for maintenance, we can provide only
3'4lb. at the present time. Thisis a sad state of affairs. Obviously

we cannot expect our cows to produce more milk until they are much
better fed.

It is frequently stated that village cows will give up to 50 per cent
more milk on an average if properly fed and cared for. It would appear,
therefore, that adequate feed alone would make it possible to increase
our production of milk from 900 million to 1,200 million maunds yearly,
Village zebu cows are reported to have produced as much as 6,0001b, of
milk, and village buffaloes as much as 10,110b. in about one year, It
is known that the producing capacity of a cow is, on an average,
approximately halfway between the producing capacity of its mother and
the producing potentiality of its father. If cows which are capable of
producing only 1,000lb. of milk are bred to bulls with a producing
potentiality of 6,0001b., their daughters may be expected to produce an
average of 3,500lb. under the same environmental conditions. OQur
cows are inberently capable of producing more milk ; their food supply,
among other possible factors, preveuts them from doing so. The same
may be true of draft power as well.

More feed for catile.

Any reduction in the proportion of our land now used for producing
grain-and other crops for our people in order that greater quantities of
feed might be provided for our cattle would only make matters worse
than they now are. Better tillage practices, irrigation, the use of more
fertilizer and the use of bigher yielding varieties of existing or of
completely new crops must be relied upon to give us the required feed
for our cattle. The deveiopment of new farm implements or  the
redesigning of those now in use may, apart from better feeding, make
the zebu a more useful draft animal. No one has yet undertaken to
design implements particularly suited to the buffalo, Is it not reasonable
to suspect that there are some possibilities in this? Why not use our
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cows for draft purposes ? They do so in Europe and stili get more milk
than we do. Where horses are used as a beast of burden, mares which
are used for breeding purposes, are larly worked. The practice of
using breeding buiis for hauling feed and manure about a dairy farm
is considered a good management practice. We might investigate the
possibility of working our cows, particularly those which produce very
small quautities of miik aud produce a calf only every 20 months or so.
They might prove particularly useful in providing draft power at those
seasons when it is most needed in tlie operations of the farm.

The number of male calves born equals the number of female
calves. For breeding purposes, however, one bull can serve from 30 to
70 cows. Consequentiv, only a small proportion, that is one in thirty
or so, of the male calves need he kept specificaliy for breeding purposes;
the remainder may be used as bullocks, If those to be used for
reproducing our milk stock were selected carefu]l)' on the basis of the
production of their mothers, the average production of milk could, it
would seem, be rapidly increased. That this can be done is indicated
by the progress made in Denmark.

Cattle for to-morrow.

One only dependable source of cattle for to-morrow is those we have
to-day. 1f we are to provide the milk stock we will need in the new
India, we must provide more and better feed for them and we must
control their breeding. The conirol of diseases is by no means une
important because it is not discussed here. It wiil play au even greater
part in the future than it hasin the past, and it has been extremely
important so far. If we are to ignore the needs of our cattie, allow them
to find their own feed—if they can, provide them no special protection
against disease, and allow them to bread in their own way, we cannot
justify their domestication upon which the economy of our country so
greatly depends. Itis estimated, for example, that the market valuye
of the milk produced each year is roughly equai to that of all rice, or
three or four times that of all wheat. Dr. Wright, who gives us these
estimates, states also that the value of cattle labour is about one-fourth
of the total for all agricultural income, : .

Increase in milk production and decrease sn cost. ,
According to those who study human nutritional needs, each person
should have 15 to 200z. of whole milk or its equivalent in the form of
milk products daily. We now produce only about five to six ounces or

. one-third enough. The average farm cow in England or. America pro.

duces from 4.800 to 5,5001b. of milk each year. Sureiy it is not unrea.
sonable to set as our goal for the India of to-morrow the production of
three times the milk we now produce. This would give every person
16 to 170z. a day; it wouid involve a yield of 2,500ib. a year by our
zebu cows and 4,5001b. by our buffalo cows. The cost of producing
this milk cannot possibly be as high as that we now produce. If higher
vielding fodder and grain crops are grown, feed costs wiil certainly be
less than they now are ; if higher producing cows are developed, a pro-
portionately lower cost per maund of milk for maintaining the bodies of
the producing animals wiil result.; if much more miik is handled by
distributing and processing establishments, surely the costs involved
will be reduced.
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Disrtidution of mslk,

One reason for the present high cost of d:stributing milk is the fact
that the consumer is not equipd¥lf to prevent the spoilage of milk with-
out repeatedly boiling it, which is detrimental to its food value and to
its palatability. It is necessary, therefore, that deiiveries be made twice
a day instead of ouniy once. This practicaliy doubles the expenses for
labour and the equipment involved in transporting miik, If it were
possible for the consumer to own a small househo!d refrigerator in
which to keep perishable foods, the cost of distributing mik might be
only a fraction of what it now is. Incidentally, if miik were on hand in
the home at all times more of it wouid he consumed.

Milk produced within our urban areas is expensive mainly because
of the cost of the fodder consumed by the produciug animals. Fodder
purchased at the rates prevailing in the citv bazaar will constitute
30 to 50 per cent of the cost of the milk. Such bazaar rates are come-
monly twice as high as the actual cost of producing that fodder in the
village areas, sometimes mote. If those cows now maintained in our
cities were moved to rurai areas where fodder is less expensive, not only
would milk costs go down but our cities wouid be more bealthful. There
are many milk producers living just outside our cities who handle very
small quantities of milk upon which they depend for a livelihood. One
may comuonly seea man or a woman carryiug a small head load of
milk from distances as great as three or four miles. The return trip
requires as much as four hours, If the trip is made twice a day, no time
is left, after caring for the producing animals, in which the person may
increase his or ber income from other sources. Eitier the milk must
sell at a price sufficiently high to provide that person adeguate income
or it is not provided.

Because the customer is unable to keep miik in his howe it must be
delivered just at the time it is required for the morming or evening
meal. Since most people have their meals at about the sawe time there
is only a smal!l period, perhaps two hours at the most, iu the morning
and i1 the evening wien most of the miik must be deiivered. The small
producer finds that he caunnot satisfactorily handie a quantity of milk
that requires more than that short time to deliver. Consequently he
produces only that much, perhaps a maund or two a dav, The dairy
which distributes large quantities of milk commonly fiuds it necessarv
for this same reason, to hire one delivery mabn for every two maunds of
milk handied daily. Tne handiing of iarger volumes on each trip made
by the distributor and the making of fewer trips would bring about a
noticeable reduction in the costs involved,

There are mauy other points that could be imentioned. Two of
these are the selling of miik through retail shops from which the custom-
ers must take aehlivery themselves, and the transportation of miik
from the rural producing areas to th: markets by lorries, thereby
increasing the amount of milk handled per mau. Apart from certain
countries ‘where the value of milk as a human food is unknown or
unrecognized, I know of uo greater promise of development in dairy
farming and the dairy industry than in India to-morrow.
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News and Notes.
The Madras Co-operative Motor Yehicles Insurance Society Ltd.

The above Society was registered @ 15-5-46 and the G.O, permitting
the Society to transact the business of insurance of motor vehicles as an
authorised insurer was received on 28.6-46. So far the Society has
issued over 400 policies. The share-capital of the Society shall, for the
present, be Rs. 2,50,000 made of 2,500 shares of Rs. 100 each, The
President of the Society is Sri T. S. Santhanam, Managing Director of
the Madras Autor Service Co., Ltd., and the Secretary is Mr. A. N. 8,
Raghavan, G.D.A., RA. F.C.LIL (Lond.) Secretary of Messrs. T. V.
Sundaram Iyengar & Sons, Ltd., Madura.’

The Co-operative Fire and General Insurance Society, Ltd., Madras—1945,

This is the fifth vear of the Society’s working, There were 171
mewmbers with a paid up share capital of Rs. 3,38,900 at the beginning of
the year. 32 members with a paid up share capital of Rs. 82,500 were
admitted during the period under review, and a sum of 'Rs. 1,00,000
was refunded in part to one member during the year. There were thus
203 members with a paid up share capital of Rs. 3,21,400 at the end of
the vear, “Pbe total policies issued during the year under review is
4,030 and the insured value is Rs. 6,52,66,367-5-0 as against
Rs. 4,06,41,666 for 1944. The Fire Premium income for the year
amounted to Rs. 2,10,944-10-0 as against Rs. 1,58,551-4-11 earned in
1944. After duly deducting the premium for Re-insurance and refunds
tbe net premium came to Rs. 1,31,640 as against Rs. 1,17,644-0-11 in
1944. The Society undertook Fidelity Guarantee Business with effect
from Ist Janvary 1945. The number of policies issued duriug the year
is 52 and the insured value amounted to Rs. 68,600, the premium earned
beiug Rs. 661-4-0, The Institution has deposited a sum of Rs. 2,53,939-6.0
in the shape of Government Securities and Central Land Mortgage
Bank Debentures with the Reserve Bauk of India, in accordznce with
the provisions of the Insurance Act. The Society earned a profit of
Rs. 51,584-2-7 during the vear. The Board of Mauagcment and the
Secretary, Mr. P. Shunmugam, B.A., deserve congratulation fcr having
completed another vear of successful working of the society.

The Chandrasekharapuram Co-operative Stores, Ltd., Tanjore District,

The above stores was registered on 4-12-44 aund started on 27-1-45,
The number of members on the date of starting was 101 and the number
of members as on 30-6-46 was 378. About 15 villages are served by this
stores. The authorised capitai is Rs, 10.000 made up of 2,000 shares of
Rs. 5 each, payable in full at the time of allotment and the
subscribed capital tiil 30-6-46 was Rs. 6,130 This stores commenced
business at the outset to deal only in provisions, oil and oilcakes
practically all the necessaries of the villagers and business in cloth, mill,
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made and hand-loom, was started on 1.9-45 after obtaining the necessary

licence. The iollowing table w&l reveal the purchases and sales made
during 1945-46 by the Stores:

Purchases, Ra. Sales, Rs.

Provisious ... 82,807 Provisions ... 80,628

Mill cloth ... 14,796 Miil and

Hand-loom .. 32,749 Hand-loom ... 44,418
1.30,352 1,25,046

———— . —————

Average sales daily work out at Rs. 343. The Stores eatned a
net profit of Rs. 4,228-12-0 (the figure is subject to audit). The stores
is dealing in ration articies like rice, kerosene and sugar also. *‘ The
Stores is located in a spacicus building speciaily constructed for the
purpose with 3 rat-and-rain-proof godowns. It is accessibie to ail
classes of communities. The accommodation is sufficient and shop-
keeping neat aud attractive, The cioth section is located in a separate
hall fitted with a counter. Purchasers can inspect the cloth thev desire
to buy easily and trasact business’ thus remarks the Co-operatite Sub-
Registrar in his inspection report. The Directors, in general, and the
Secretary and Mr. C. S. Ramachandran, in particular, are taking keen
interest in the affairs of the stores and are anxious to enlarge the range
of service of the stores. They deserve everyv encourgement,

The Indian Journal of Agricultural Economics,

The above Journal is the official organ of the Indian Society of
Agricultural Economics whose aims and objects are to promote the
investigation, study and improvement of the economic and social
conditions of agriculture and rural life through periodical conferences
for the discussion of problems: (&) the publication of papers or
summaries of papers, etc., and (¢) co-operation with other institutions
having similar objects, such as the International Conference of
Agricultural Ecounowmists and the Indian Economic Association, etc,
With the publication of this Journal, the Indian Societv of Agricultural
Ecnomics takes a step forward .towards the implementation of its
programme of work., The Journal is expected to publish contributions
or oroblems of agricultural economics in India based oun scientific
research, investigation and first-hand experience. The Journal is
intended to provide a forum for scientific discussions among specialists
in the varied topics related to Indian agriculture and rural life
couditions. Ths Editorial Board consists of economists and statesmen
like Sir Manilal B. Nanavati, M. S. D. R, Gadgil, Gvan Chandi,
V. L. Mehta, K. C. Ramakrishnan. S. Kartar Singh, L. C, Jain
B. K. Madam and J. J. Anjaria, as Managing Editor May we hope the
Journal will grow from strength to sirength and carve out for itself an
honoured place among the academic journals in the country, seeking
primarily to pursue light, but with an eye also on practical issues of
development aund policy. Copyv of the Journal can be had from ;he
Honorary Secretary, the Indian Society of Agricultural Economics,
Esplanade Mausions, 3rd Floor, Mahatma Gandhi Road, Fort, Bombay.
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Registrar’s Circular.

Sub :—Co-operative Wholesale Stores—Custody of and other properties
—Responsibility of office-bearers—Amendment of bylaws.

The Registrar has been considering for sometime past the need to
modify the existing bylaws of Co-operative Wholesale Stores regarding
the custody of cash, stocks and other properties in order to bring them
into conformity with the practice obtaining in the institutions: for, in
actual practice, the bylaws as they stand at present have been found to
be unworkable. Wholesale stores have also been consulted in the matter,
and all of them are of opinion that bylaws require to be altered so as to
correspond to the actual conditions prevailing. The subject was also
discussed at the recent business conference of the representatives of the
Co-operative Wholesale Stores and the Triplicane Urban Co-operative
Society heid in February, 1946, (vide subject No, 16 and the note on it
at pages 24 and 25 of the proceedings). The conference agreed to the
proposal contained in the note and the draft bylaw suggested.

2. A copy of the proposed bylaw is extracted below for ready
reference :—

“The president shall, with the approval of the Board of Directors,
make the necessary arrangements for the safe custody of cash, stocks
and other properties of the stores and frame suitable subsidiary bylaws
for the purpose.” In framing suitabie subsidiary bylaws, the Board may
take into consideration the foliowing suggestions :—

(i) Cash:—The cashier, who actually handles money, should be
made responsible for it. At the end of each day’s transactions cash
should be verified by a respounsible officer of the stores and secured under
double lock, one key being with the cashier and the other with the
Secretary or, in his absence, the manager. The principle of securing
cash under double lock may also be followed iu cash of the branches.
Adequate securities should be obtained from the cashier, ’

(ii) Cheques:—The Secretary may be authorised by the Board
to draw cheques upto a limited amount (Rs. 1,000 or Rs. 2,000 or
Rs. 3,000 according to the circumstances) on his own signature.
Cheques exceeding this limit shall be drawn jointly by the Secretary
and President or vice-president or any other Director ot office-bearer
who will be readily available at headquarters and who may be specifically
authorised in this behalf by the Board.

(iii) Stocks.—Godown-keepers should be responsible for the
stocks entrusted to them. At the end of a day’s transactions, ‘the
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godowns should be secured under double locks, and one key should be E .

with the godown-keeper and the other with a separate employee autho-

rised in this behalf. Adequate securities should be taken from godown W
keepers.

(iv) Other properties :—Special arrangements should be made to
make one clerk responsible for furniture etc. An inventory register 5
should be maintained and all the articles verified by a responsible

officer or director once a year or half year and a certificate recorded to

this effect. CU
_ All Deputy Registrars are requested to bring these suggestions to

the notice of the district co-operative wholesale stores and request them K E R A LA
to adopt the amendment suggested and frame suitable subsidiary bylaws :

at an early date with due regard to the points noted above and the local

conditions of the wholesale stores, The subsidiary bylaws should be SOA P
framed with care, and the Deputy Registrars will be pleased to help the

wholesale stores in drawing up the subsidiary bylaws. The Deputy

Registrars are requested to submit the subsidiary bylaws when adopted The running brook
by the co-operative wholesale stores for Registrar’s approval before

registering them. is an invitation for
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Agenls :—Messrs. Parry & Co., Ltd., Madras.

Pem——t

THE

South India Co-operative Insurance Society,
Post Box No. 182, Madras.

President: V. VIYYANNA, BA,, B.L.

Impressive Business Figores —1945 .

Proposals completed Rs. 77,87,675
Policies completed ~ 6882345
Life Fund excceds w 25 lakhs

Ren wal Bxpense Ruatio 1.1 per cent,

Applications for Agencies Invited.
Lucrative terms offered.

V. VENKATACHALAM, M.A., B.L.,
Secretary.

1

. ished by
ited by Sri R. Suryanarayana Rao, B.a., M,L.C., and publ
B Vivyanna, B o, B L 3% M. P.O." Bank  Buildings; Eepl + Madees.
Printed by Sri R. Krishnarachari, 8. a., at the Central Co-operative 5'9’“.“
Works, Ltd., 1/17, Mount Road, Madras, Q. H. M8. 330—1.400—



	125612_Page_01
	125612_Page_02
	125612_Page_03
	125612_Page_04
	125612_Page_05
	125612_Page_06
	125612_Page_07
	125612_Page_08
	125612_Page_09
	125612_Page_10
	125612_Page_11
	125612_Page_12
	125612_Page_13
	125612_Page_14
	125612_Page_15
	125612_Page_16
	125612_Page_17
	125612_Page_18
	125612_Page_19
	125612_Page_20
	125612_Page_21
	125612_Page_22
	125612_Page_23
	125612_Page_24

