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The Editorial Committee do not hold themselves responsible for views
expressed by contributors. Contributors are reguested to write
legibly and on one side of the paper. Manuscripts will not be
returned unless stamps are sent to cover postage. Matter intended
for the issue of any particular month should reach the Committee
before the 15th of the previous month,

Editorial Notes.

Co-operative Planning: ,

Elsewhere we have published the views of the Malabar District
Co-operative Bank on the report of the Post-war Planning Commit-
tee appointed by the Madras Provincial Co-operative Union. We
hope and trust the Report is receiving the attention of other Central
Banks, co-operative institutions and co-operators whose views we
cordially invite for publication. Discussion and ventilation of views
only can assist the formulation of a definite scheme of development.

There is much in the criticism of the -Malabar Bank when it
says that the Report contains only broad -suggestions which have got
to be implemented with details. As the time gt the dispesal of the
Planning Committee was short and as the Union’s views were dye to
the All India Co-operative Planning Committee, there was po
time to await suggestions from co-operative institutions and co.
operators, That is all' the more reason wby we even now invite -
constructive suggestions in order to make the scheme complete,

The Indian Famine Commission has made a great contribution
to the discussion on the future of the Movement. We wish we were
free to reproduce ‘the relevant paragraphs from that Report, We
hope to do so sooner or later as at present its publication js * For
official use only.,’ But from a summary of the recommend ations -
which has appeared in the press, it is clear the Commission expects
the Movement to play a greater and more helpful part in fina.-:
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agriculture, One important recommendation of the Commission to
which pointed attention is drawn by the Malabar Bank is to the
organisation of multi-purpose societies on the basis of unlimited
liability and the federation of such societies into unions on a limited
liability basis. There is nothing new in the latter recommendation
regarding the constitution of the Unions as even now they are
limited liability societies, But it may look outrageous to the ortho-
dox co-operatots to be told that multi-purpose societies can be orga-
nised on unlimited liability basis as for long multi-purpose and
limited liability have almost been considered as synonvmous. Though
the Report of the Union’s Planning Committee is sileut as to the
nature of the liability on which it recommends societies should be
organised, it is clear such societies should be for multi- purposes, In
other words the Planniug Committee suggests that a village society
should be encouraged to take up all activities contemplated in the
by-laws as they stand. They do not bar them from doing so though
in practice they are mnot permitted to nndertake them without the
permission of the statutorv authoritv. There is a difference of
opinion as to how far the village society on unlimited or even limited
liability basis should be permitted to serve multi-purposes. Sri
T. A, Ramalingam Chettiar is of the view that a village society
should be organised on unlimited liabilitv basis and that it should
confine itself to the credit side only. This view is contrary to the
recommendation of the Indian Famine Commission. This is a topic
on which there is room for honest difference of opinion. But it is
worth while thrashing out the question from all points of view and
arrive at a definite conclusion. The Movement has, if we may say
SO, come to stagnation especiallv on the credit side. We wish we
could say 1t has reached the point of saturation. There is no time
to engage ourselves too long in academic discussion, If possible a
via media must be found. Without appearing to be dogmatic,
We are inclined to accent the view of the Indian Famine Commis-
sion.  When one or more villages are clubbed together for organis-
ing a society the two essentials of co- operation viz., mutual knowledge
and mutua] supervision, should be borne in mind. This must
necessarily restrict the area of operations to a reasonably measurable
distance, Proximitv to one another should not be sacrificed. How-

i ’”@’tﬂmestlv solicit earlv expression of views from co-operators
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Supervision:

The Indlan Famine Commission has also made verv good sug-
gestions reuaramcr arrangements for supervision. The Unions will
have a paid manager who is to be responsible for the proper working
of the societies in his charge. Taluk i1s too large an area for 3
manager to keep himself in constant touch with all the societies
when, as it is rightly suggested, every village will be brought within
the co-operative fold. The smaller the area the greater the scope ang
facility for intensive supgrvision. The office-bearers of the Union
also can be expected to keep themselves informed of the affairs of
the societies within the Union's jurisdiction. Who should appoint the
manager and under whose disciplinary control he should work are
matters of detail. But unfortunately these details do loom large and
it is best to settle them to ensure smooth working. It has been
suggested he shoulid be a Government{ servaut subject to a Central
authority. Who that central authority should be, it is not made
clear. While we commend the employment of the present supervi=
sing staff for the purpose, we plead they should be better paid and the
prospect of absorption into the Governmeut service shouid also be
assured to them. The Central Bank may continue to be responsible
for the appointment of supervisors, the payment of their salaries and
the office expenses of the Union, to be subsidised by subventions from
the State where the Banks cannot afford to find the necessary funds
to meet the increased expenditure. It is just possible the need for
subventions may cease when the transactions increase brmo.no in
more returns. ‘The State should be able to do so as when the Umons
are organised on this new basts, the need for having territorial Inspec.-
tors will cease. Audit will be the only main function of the statutory
authority. The army of Inspectors now employed in admlﬂlstratxve
duties can as well'be removed and employed on more important
duties such as audit for which there is growing need.

/Rates of Interest :

The question of supervision is at present closely linked up with
the rate of interest charged to rural credit societies. The margins
between the borrowing and the lending rates of different co. -Operative
credit institutions that exist between the first leuder and the ultimate
borrower have unfortunately resulted in increasing the rate of interest,
These margins are considered necessary to meet the expenditure on
essential duties each credit institution performs. It is also Contended
these institutions are absolutely necessary to provide adequate control
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)
and supervision. It is true the rates of interest charged bv rural

credit societies to borrowers were at one time comparatively lower
than the prevailing rates of interest. But times havé changed, The
agriculturist is able to get credit at rates lower than the rates charged
by the societies, Necessarilv loan transactions in many of the societies
_ have gone down considerably which has seriously affected the position
of the Central Banks. But for the large loans advanced to the Stores
and the weavers’ societies, the plight of most of the Central Banks
would have been very bad. We have more than once pleaded that
the Central Banks cannot afford to rest on their oars. They should
not only plan but carty it out to improve the loan transactions of
rural societies. Omne of the circumstances which will assist the
rehabilitation of the credit side of the Movement is reduction in the
rate of interest. The Madras Provincial Co-operative” Union circu-
larised the Central Banks to idtimate the rate of interest charged by
them on loans to rural credit societies and requested them to inform
the reasons, if any, when the rate of interest exceeds 5 per cent, It
is seen from the figures compiled that the rate ou ordinary loans
ranges from 4% per cent to 5 per cent. Why there should be this
disparity between the lending rates can be known only if the rates at
which the money is borrowed are known. As far as the Madras
Provincial Co-operative Bank is concerned, their lending rate is the
same for ordinary ‘loans. Any disparity in the rates must be in
respect of deposits received by the Central Banks. If the Central
Banks have t3 pay higher rates to attract the deposits, some times
even higher than those offered by other Banks, is it not wise for
them to secure accommodation from the Provincial Bank and thereby
lessen the hurden on rural credit societies? Then again the question
of reducing the margin between the rates at which the monies are
borrowed and the rates at which they are lent out. The Central
Banks should examine if the margin cannot be reduced. There are
Central Banks which are content with a lower margin. This may
be due to the fact their transactions are large. However, the Provin.
cial Bank will be justified in insisting on the rate at which the
Central Bank should lend rural credit societies. In the same manner
it should be possible for the Central Banks to fix the margin of the
rural credit societies, We have reason to believe that in some areas
it is less than 2 per cent ihough the prevailing margin is generally
2 per cent. What the reasons are for the insistence of 2 per cebt and
whether it is possible to reduce as some Central Banks have done
are points which should be carefully examined. Most of the rural
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societies want also 2 per cent margin to meet their -expenditure,
The items of expenditure are contribution towards supervision fund,
remittance charges etc. An examination of the items of expepditure
mav reveal there are some which are avoidabie such as remittance
charges if necessary facilities are provided for the purpose.

We have touched only a few points which affect the rates
of interest. A minute examination of expenditure ’in the various
credit institutions which mnecessitate the present margin is urgently
necessary with a view to reduce the rate of interest to the ultimate
borrower. If contributions to the supervision fund are necessary,
how best to provide them for only unavoidable expenditure may
have to be examined. This may even help us to‘ reduce the present
high rate of contribution. Wh.atever can be done to reduce the
present rate of interest to the ultimate borrower s‘hould be attempted
;.s otherwise it is difficult to increase the transactions. Nor wil] the
Movement be able to fulfil its main purpose of providing credit,
facilities an easy terms to the agricgltnrists. Stagnation will be
the result with its attendant repercussions.

Reform of Panchayets:

There 1s a persistent rumour that the present Government
proposes to enact a Bill designed to _reforn{ the Panchayets, It may
be remembered the draft Bill pubhshe.d in 1943 was considereq by
and ad hoc Committee which made some useful suggestions. We do
not know if all or any of their suggestions have beefi accepted anq
incorporated in the final draft. It s desirable and' necessary the
public should be given an opportunity to express their views onthe
reviseé draft before it becomes a sta?ute, especially as on some impor-
tant matters such as the responsibility for elementary education, it
is feared, the decision of the Qovernment appears to be retrograde,
The indian Famine Commission, we understaud, has also made some
very helpful suggestions on panchayets. The Government themselves,

let alone the public, have had no time to study them carefully and

incorporate them. Moreover, th_n“the prospect of rule upder
Section 93 of the Government of I.nma. Act coming to an end is o
near, why persist in enacting legislation on which the representa.
tives of the people have a righ‘t to be consulted. Let the normal
procedure of deliberation and deflSlon by popular Teépresentatives be
followed in respect of imstitutions whose conduc'vill affect vitally
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millions of rural population, We earnestlv plead for postponement
of the enactment of this important piece of legislation.

Co-operative Party triumph : '

Co-operators all over the world will rejoice that the members of

the Co-operative Partv returned to the House of Commons in the
recent General Election has increased considerably since the incep-
tion of the Party ir1918. Two Co-operators have also been appoint-
ed—the Rt. Hon. A. V. Alexander and the Rt. Hon. A. Barnes—
to ministerial posts of first vote importance, Among the other minis»
ters in charge of departmeunts which come into contact with the
Movement, there are manv whose svmpathies are well-known.
Besides there are also a few co-operators who have been elected to
the Parliament though they did not stand as Party candidates. All

this augurs well not only for the future of the Movement but also for-

world peace. The following statement will give our readers an idea
of the increasing influence of the Co-operative Party and its undoubt.

edly growing strength since it came ito existance.

Election Candidates Seats Won Votes
1918 10 1 57,000
1992 M 4 126,000
1923 10 ' 6 108,000
1924 10 5 T 128,000
1929 12 9 168,000
1931 18 1 249,517
1935 20 9 347,728
1945 34" 23 635,000

Our Thoughts for Others:

The recent cvclone has caused great havoc and rendered many
homeless, The severity has been so great and the loss sustained is
50 enormous, it is feared almost all the districts in the affected area
which were till now surplus districts mayv become deficit ones neces-

sitating transport of food grains from other areas. We are sure.

co-operators all over the presidency will extend a helping hand to
the sufferers and render all possible assistance in the measures
undertaken for their rehabilitation, Doubtless there can be no objec-
tion for co-operative institutions to coutribute liberaliv from their
common good fund. ‘To what better use can these funds be put
than to bring ggccour to the victims of this unfortunate calamity.
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Let us not forget in their hour of need the deep debt of gratitude
we owe to these districts for generously coming to the aid of the
deficit districts since the outbreak of the war, We appeal to al]
to swell the funds of the Prakasam Committee to afforg timelv
relief to the sufferers and thus discharge the debt we owe to then;.

“Help to Cyclone Sufferers’ Fund’ is a cause worthv of our unstinted

support.

Ex-service Personnel:

{
. . . s
May we earnestly invite the attention of our readers to the ex

haustive circular of the Registrar of Co-operative Societies og the
settlement of ex-service personunel and the part the Co-operative
institutions can play in this essential work. We heartilv commend
the various suggestions and implore that no effort shouid be spared

by ce-operative institutions to assist in this work of rehabilitation

Available for Sale.
CONSUMERS' CO-OPERATION IN THE COUNTRY-SIDE,

This book gives a full and excellent account of the Ryra] Co-o
Stores in Madras, their development, their special probiem g
future. The services of these stores in this province which cons
very fine achievement and which very largely contribyteq tq ¢ch
fiteering and black-markets, have been reviewed apdg suggest
strengthening the movement during Post-.War period offered. The b
will be of great use to all co-operators in the whole of Indig— :ok
similar problems exist. Where

Perative
ud thejr
titutes a
eck pro-
ions for

Only very few copies available,

Price per cppy is As. 8. Postage extra,

Copiss can be had from : The General Secretary,
The Maéral Provincial Ceo-operative Uniop

Esplanade, Madras.

cra——
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Available for Sale.

REPORT OF THE POST-WAR DEVELOPMENT COMMITTEE
ON CO-OPERATION 1945

Gives useful suggestions for Co-operators and Co-operative Institu-
tions.
Price per copy is Rs. 0-8-0, Postage Extra,

Only few Copies are Available.

Copies can bs had from: The General Secretary, .
The Madras Provincial Co-eperative Unioa
Esplanade, Madras.

DISTRICT WHOLE-SALE STORES.

The book gives a full and excellent account of the District Whole.
sale Stores in Madras, their development, their special problems and
their future. The services of these stores in this province which cons-
titutes a very fine achievement and which very largely contributed to

7 check profiteering and black-markets, have been reviewed and sugges-

tions for strengthening the movement during the Post-War period offered.
The book will be of great use to all co-operators in the whole of India—
where similar problems exist.
Only very few copies available.
Price per copy is Re. 1.0-0. Postage extra,
Copics can be had froms: The General Secretary,

The Madras Provincial Co-operative Union,
Esplanade, Madras.

MARKET INTELLIGENCE—1945

‘For the establishment of the Consumers' Movement on a permanent
basis, it is necessary that Co-operative Stores should have upto date
market intelligence. The booklet now published by the Union aims at
this object and may be of immense use to Co-operative Stgre. It con-
tains useful information as to the centres of production or marketing and
seasons for bulk purchase etc, of important agricultural products such
as good grains, pulses and grains, fruits, household requirements, clothing
and other essential commodities.

Price per copy is Rs. 0.5.0. Postage Extra.
For 50 copies and above Rs. 0-4-0 a copy.

Copies ean ve had from : The General Secretary,
‘ The Madras Provincial Co-eperative Union,

Esplanade, Madras. SR
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Village System in the Madras

By THE LATE DEWAN BAHADUR S. SRINIVasa
RAGHAYA AIYANGAR, C.ILE,

2

111 —Instructions issued by the Court of Directors for ruival. of
Village Imstitutions. '

Sir Thomas Munro strongly advocated the necessitv for utilizing
indigenous agencies, such as village officers and village Panchayats
for the prevention and detection of crime and the settlement of petty
disputes between villagers, both civil and criminal. While in
Englaud on leave, he impressed the Court of Directors with his views
and got them to issue instructions for measures being taken to put
them into force not only in the Madras Presidency but throughout
the whole of India. A special Commission was appointed to carry
out the reforms with Sir Thomas Munro as President. In the

" Despatch sent out by the Court of Directors dated 29th April 1814

the following observations are made on the general question :—

“In the modern possessions under your Government, where the
zealous and ~well-directed inquiries of some of vour ablest and most
intelligent servants brought us to a nearer acquaintance, thap ig any
other part of India, with the nature and uses of the local institutions
of the country, and where also, the policy had been most attendeq to
of reégarding these institutions as the natural and only solid founag.’
tion on which to raise the superstructure of civil government, a cloge
adherence to the ancient and customary course of proceeding in the
adjudication of ¢ivil causes appears to have been observed, untij the
introduction, a few years ago, of the judicial establishments/ now
existing.

Of 'the utility of the Potails in their judicial character, anq of
their identification with the domestic economy and interna] arrange.
ments of the country, we have the recorded testimony of many of our
servants. ' ’ ’

Colonel Munro, in his report from the Ceded Districts of the 18th
Mav 1806, informs us that ‘every village, with its twelve Ayangagegs
is'a kind of little republic, with the Potail at the head of it at.“i
that Indiais a mass of such republics.’ The inhabitants, d“riﬂg,war
look chiefly to their own Potail. They give themselves pq tfouble'

119
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- As to the general efficiency of the village system in the several

districts Sir Thomas Munro recorded the following remarks :—

“The efficiency of the village system has undoubtedly been
considerably diminished under the Company’s Government, In all
the changes to which the country was subjected at different periods,
by couquest, among the natives, the main points of the system were
still preserved. The immediate management of the village was s(ill
left to its Potail headman, sometimes with more sometinmes with icss
authority ; in some cases helding his office during his pieasure, but
more, frequently as an inheritance. We have almost evervwhere re-
duced his authoritv. We have, iu some disiricts, By coustant ree
movals, rendered the office more a temporary apvointment and less
an inheritance than before, We have, in others, resumed his fees
and low reuts or manivam lands and put a stop to the voluntary
assessments among the ryats and to the remission in his own rent, or
in that of the village which were usually granted where be had no
maniyam. We have, it is true, in some cases given him a mouney
allowance, greater nominally than the amount of his old maniyam,
but less in reality, because land has bec: assigued to him in lien of
the money, which is either waste or does not vield the equivalent,

“ The heads of villages are-at present capable of carrying on

all the duties required of themn by the Regulations; but they would do

it better if their situations were rendered more fixed and independent,
which would give them more weight and respectability in the coun-
try than they can possess when they are liahle to removal at discretion.
This might be effected by making the office hereditary, reserving,

however, the power in the case of the incapacity ot the incumbent, B

of appointing the heir or a member of the family to act for him; by

giving them service lands in lien of money wherever they held them
: L : o M

before and also wherever there is Government land for this purpose.

V.—Attempts made to separate the Village Police from the village
organization and control of Revenue officers and to place it under the
Regular BPolice,

Iu the vears 1854-1866 the verv unsatisfactory working of the
Police throughout the whole of India formed the subject of serious
consideragion by the Court of Directors, the Govenment of India and
the Local Governments, and in view of the gross abuses prevalent in
and the general inefficiency of the Police Administration, the Conrt
of Ditectors sent out iustructions for a thorough reform of this branch
of the administration by the coustitution of a separate force properly
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manned, paid and supervised by competent and trustworthy officers.
In 1855 the enquiries of the Torwre Commission brought to light the
prevalence of serious malpractices: in the collection of revenue by
native officers ot the Revenue Department and one of the measures
strongly insisted on by the Co\urt, in reference to the contemplated
Police reform, was the entire separation of police frqm revenue func=
tibns so far as the subordinate revenue officers were councerned, * A
Committee was appointed by the Government of India to arrange the
details of the néw measure and they laid down the following proposi-
tion in regard to the Village Police, viz :—

7st.--That in those parts of India where Village Police exist,
they ought to be maintained on a proper footing.

. 2nd.-That in all parts of India the Vi]lage’ Police are g
municipal public institution recognized by law.

3rd.--That they are an essential portion of the public police
of the country.

4th.—That they have always been in c;ouueczion with the
regular police, and that connection ought to be rep.
dered as perfect as possible, p

5th.—That if properly constituted, the Village POl.ice.form
an important link between the Police and the pPeople.

6th—That in many parts of India the class of Village Police-
men occupy such a position, that the® could not be
discharged without detriment to the general aq.
ministration.

74h.—That under existing circumstances, and so far as thaose
circumstances shall permit, it is most desirable op
the one hand to render the Village Police thorougmy
efficient, and on the other hand, to vreserve theiy
intimate connection and association with the people,

8th.— That wl{ere"er the existing law or regulations gre iy.
sufficient for the thorough accomplishment of the
above objects, legislative enactment should be syp.
plied. :
9th—That one lay cannot be made applicable to every prq,.
vince because Of various svstems prevalgnt
different parts.

in
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As regards the Madras Presidency, the Committee stated—

“Many difficulties have sprung up from the hereditary cha-
racter which has belonged to the Village watcher bodv aud from
their being emploved on revenue duties. These shouid be carefullv
and gradually rectified by revision of establishment, placing the
emolument on a secure footing, and by other measures. That they
should be placed under the charge of one of the principal inhabitants
th? would be respousible for the efficient discharge of their public
duties. That a large portion of the emoluments consists ‘of fees
which they collect from the villagers, and which are in part Jocal
cesses contributed by the people to their maintenauce. That these
fees are realized with increasing uncertainty, and their collection by
. the village watchers themselves is in everv way objectionable. That

they should be at once rendered obligatory by law, which would

authorise their commutation and collection under the revenue
regulations,”

(To be Continued.)

/

) NOTICE.
TO ALL THE MEMBER SOCIETIES OF THE . C. U.

Pe——

Member societies of the Madras Provincial Co-operative Union are
requested to remit the annual subscription due to the Union for the
current year (1945-46) as well as the arrears, if any, at an early date.

As per by-law No, VI (4) of the Union, ‘“the annual subscription
1y .
shall fall due at the commencement of each co-operative year and be

payable not liter than the 31st October of the year. They shall be
recoverable as debts due to the Union.” .

Hence the member societies are requested to remit their subscriptior
at an early date, ’ '

V. VIYYANNA, B 4., B.L,
General Secretary.

M. P. C. Union

Madras, \
19-9.1945;

128

[ndustrial Co-operation in Andhradesa
By N. SATYANARAYANA

« During the course of a short period of a century co-operative
movement has made rapid progress in all spheres of activities of
human life and has a great future in shaping the destinies of hupan

" race as a whole. The Movement has spread throughout the civi-

lized world in one form or other and the membership to-day is 150
millions.

[

e . .« L . .
The world is proud of capitalistic achievements during the last
three centuriesin scientific advancement, material prosperity, indus-

.~ trial progress aud political awakening. But it has developed a souliess

civilization culminating only in a heap of ruins. The two European
wars are proof positive of the hollowness of the capitalistic civili-
zation and its ideals.

- With the invention of thé atomic bogab, there is no safety for the
human race in future to hide their heads in the world unless the
mentality of the capitalistic world is entirely changed. So long as
the end and aim of the capitalistic world is competition angd pro=
fiteering, war and strife are the inevitable consequences culminating
in seli destruction. This is not the destiny of the human race,
Wiser counsels will prevail. A new era will dawn., Out of this
chaos, peace and order will emerge. In tl}e place of profiteering ang
competition, people will learn the ideals of service and sacrifice. Qiq
order will certainly yield place to the new. Co-operation is the only
hope for the future world whether fo;' advancemexgt,of Agricuhure' '
improvement of industries, and social or political uplift. The motto
of co-operation is ‘ each for all and all for each’. This is the Upapi.
shad i;ieal also, ”9‘5.358 w*‘e*a_am «80 »,s.;vsg,u fI‘his i~s the
gospel of the Bible. ‘Love thy neigl}bour as thyself . is is the
Islamic truth algo. Butdn this age of machine, the ideals are forgot.
ten and man has lost his divine heritage anq lowered- himsel; worse
fhan a brute. The two European wars have given a rude shock to the
present trends of capitalistic civil‘izat.ion. Nev.v links have to be forged
for the onward progress of civilization on different lines anq ideals,

In the early days of feudalism, landed aristocracy dominateq

. the world and held complete sway Over capital and labour. The davs

of feudalism were given the go-by .a‘n‘d ca?ital reigned supreme
Gomineering over the forces of laud arid labotir duting the past foy
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centuries. The davs of capitalism also are numbered. Now the

turn has come for labour to dictate its terms to the capitalist and the
landed aristocracy,

. Whatever shape the future may take, co operation strikes a via
media and blends the three forces of 14nd, iabour and capital to low intd
a perennial stream of  Threeveni Sagara Sangamam’ to resuscitate
thepresent decaying world. ‘The three forces of land, iabour and
capital must be united and kept under democratic control for the
service of humanity, This is th.eﬂigoal of co-operation.

In countries where co-operation is spread, capital and labour are
brought under the wing of co-operation for improvement of agricul-
ture, for supply of consumers’ goods and for social amelioration. In
Germany, Denmark and Ireland, the poor Agriculturists wererallied
under the banner of co-operation and financial help has rendered for
improvement of agriculture for joint purchase of manures, imple-
ments and other necessaries of life, Cattle were improved. Better
crops were produced. Agrigultural produce was marketed without
the exploitation of the middle man. Social upiiit work was doue,
All this work was done through peoples’ banks for the farmers and
tenants of these agricultural countries.

England, Scotland and Finland organised consumers’ stores for
supplving necessaries of life to the poor labourers. The consumers’
Co-operative movement has now spread throughout the whole world

and is giving sustenance to thousands of poor families, It basa
" philosophy of its own. It has tanght people to stand on their own

legs and produce their requirements by united effect and democratic
control. = -

Russia and China have learnt the lessous of co-operation under
the stress of war and built up industrial co-operatives to save the
nations , frem destruction. Thev have adWeved- success bevond
expectation and won laurels. Even under the enemigs’ firing, indus-

trial co-operatives in China conld survive the onslaughts of the.
enemy and supplying their nation’s requirements through their welle.

knit co-operative organisations. The Russian co-operators produced
all the food and raiment required for their nation and for their fight-

ing soldiers through joint cultivation and collective farms on co-ope~
rative methods.

India too is not lagging behind in spreadihig the message of co-
operation through the nooks and corners of this sub-continent. India
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is brought under the ambit of co-operation under the aegies of
Govern;xlent in the early parts of the century. The agriculturists of

i1 in ign ith a view to relieve
India are sieeped in ignorance and povertye W o relieve
e acriculturists of their indebtedness and finance agricultural

> . - . « R
industrv on a laree scale, credit co-operative societies were started in
> b, > ) ] - ) -

' i i art is the re
this country. The signal achievement on the}r i) st l;‘uucnon
in the general rate of interest. Now the agricu tunstk1s able to get
finance for his agricultural industry througl.l a net wor of CO-Ogera-
tive credit societies all over India numbering 150 thousand with a
membership of about a crore and a qﬁar_ter of people and a working
capital of 200 crores of rupees.

Madras presidency can boast of 15,000 socieiles with a member-
sitip of over 12 lakhs and a working capital of 25 crores. The war
has been a blessing in disguise as regards the development of co~ope-

rative movement in this country. \

All these vears, co-operative credit societies helped the improve-
ment of agriéultural industry. Consumers’ movement also has itg
footing mow. In this presidency, 12,000 consumers’ societies were
started with 1,200 branches and they aze able to supply consumers’
poods this vear alone to the tune of 20 crores. On the industrial
:ide, weavers’ co-operative societies were organised on a large scale
and handloom cloth finds now a good market, giving employment to
thousands of weavers. Thousands of smali-scale industries were
started all over India to supply war requirements for soldiers such g
cioth for tents, coir, blankets, ropes, ghee and otfler essential arti.
cles vequired for soldiers. |

Andhradesa is not lagging behind in developing co-operative
movement in all the districts for the improvement of agricultura}
industry, the basic occupation of 75% of population of the country.
Factories for the mafufacture of sugar were organised on cq-
operative basis in the United Provincesand the Central Provinces, "
sﬁgar factorv was started .at Vuyyuru a decade back in Krishna
district but it passed away into the hands of the capitalists O‘Wing 8
disunion and internal jealousies’ among the members. There is
immense scope for developing industrial societies on co-operative
basis in Rayalaseema.,

t ntialities fo ino :
Rayalaseema area h.as great pO_te; 1ality r developmg indus.
trial co-operative societies. It is rich in mineral and forest Droduce
It is rich in materials which can be converted 1ato finisheg articleg
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Several suggestions were made in the Famine Committee Report pub.
lished in 1939, for organising co-operative jndustrial societies, both for
large-scale and cottage industries to utilise the raw products which
are abundantly avaflable in the area. In para 5 of the Report it is
stated that it is the considered opinion of the Committee that smnaii.
scale industries both as .regards production and marketing may be
- organised under the auspices of the co-operative movement. Though
the Report was published 6 vears back co-operators have not vet
utilised the Movement for industrial prosperity of the area,' nor has
the Government -given any drive or taken any initiative in this
respect,

Cotten is grown in a millien acres, and 29 thousand tons of raw
cotton is exported by rail annually, from this area. There is immense

. Il
scope for oryanising cotton miils at Bellary, Tadpatri, Guntakal,

and Nandyal on co-operative basis. Usually, 1,500 men are required
. for workiug a mill. 25 lakhs initial capital 'is required. Ii onme
crore of capital is ‘invested throngh co-operative efforts, the mills
can give employment to a large number of unemployved labourers in
this area, who are riow migrating to Bombayv and other industrial
areas. There are now small ginning factories nearly, 25 in this area.
All these factories are now managed by profiteering middle men.
Model co-operative ginning factories can be started which require
not less than a lakh of rupees each. There are thousands of spin-
ners still engaged in spinning and snpplving varn to thousands of
weavers. ‘T'here are 14 thousand handlooms in Bellarv and Anan-
-tapur districts alone. Thev are now depending upon imported
varu., The entire’cotton produced in this area cam be converted into
varn either by spinning-wheels or by mills and can be supplied to
the weavers, Hand-spinning is now self-supporting. If this cottage
industry is properly encouraged by organising co-operative societies
in groups of village,s,'.there is great hope oggreviving this cotrage
industry which can . give employment to thousands of famine-
striken workers, . :

' Another raw material which is abnndantly produced in this
area is groundout. In one million two hundred acres grognd-
nut is cultivated.” Several rfactories are working in.decorncat-
ing groundnut and extracting oil. Just like Ginning Cotton
Mills, groundnut oil- mills on co-operative basis can be start‘ed.
Scented oils can be prepared. There is immeuse scope for utilising
this groundnut cake for cattle food and manures and this oil can be
converted into vegetable ghee which ig widely nsed by the public now.
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This can be done as cottage industry on co-operative basis, Another
important material which is largely available is castor seed which is
grown in another one million acres in this area. It represents 48%
of the output of the whole province. Sericoliure, i, the culiyre
of silk-worm that feed on castor seed hasimnmense scope for develop-
ment in ceded districts. This is another cottage industrv which -
can be organised on co-operative basis. China has made 3 great
head way in developing this industry on co-operative basis.

There is great scope for developing tanning industr). in this
area, as raw materiai is available in great quantities. There isa
shrub called ‘ Thangedu’ which has a wild growth in th'is area. The
bark of this shrub is used in tanning industry. There are thousangs
of indigenous tanners in this district.  Shoe-factories can be organi-
sed on co-operative basis in important centres where skin and hides
are easilv available,

Glass bangie industry flourished extensively in many villages
. . . . " ™
as a cottage industry. This is neglected now. There is immenge
possibility of reviving this industry by establishing a glags factory
in Anantapur district on co-operative basis, making use of silica
from the Peunnar river. . ‘ ;

Kurnool distriet 15 famous f01: manyacturing slates, It is now
worked on a cottage industry basis finding emplovment for 4 hum
ber of workers. These workers are now exploited by capitaligte If
the Forest Department supply suitable wood at a specia]

. rate from

the Government Reserves in Cuddapah and Kurneo] districts, Co
. . . . 1) -
-operative slate factories can be developed in half 2 dozén centreg in

eqch of ‘these districts. Cuddapah is famous for its slabs, Slab
factaries have a great future as suppliers of building materig), This
industry is now in the hands of capitalists, Co-operators havye to ste

in and the co-operative-movement can help a great deal in ﬁna’mcing
slab workers who are now working as mercenaries under caoitalist:
withoufaproper remuneration.  If this industry is bronght m‘nder th;
wings of co-operation, it can give emploviment to thousandg ot
workers, ’ ]

Just as Ravalaseema comprising half qf Andhra s ri
and mineral wealth, the Circars, the other hair of Andhy
in agricultural and- dairy products. Thesé districts
enjoyiug irrigational facilities for nearly a century bv'th
tion of anicuts over the rivers Godavary, Krisbna
nial suppiv of water is ensured for raising foo

s
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over nearly 20 million acres of irrigated land which is giving suste-
nance to over a ctore of people living crowded in this area. 90% of
the people live in villages and agricniture is the main industry
and occupation for 80% of the popu]%ion. Agricultural industry
bas been all along a deficit economy but after the war it has become
a surplus economy. The development of co-operative credit move-
ment during these 40 years has indeed helped a great deal for
financing agricaltural industry to the small-scale farmer. But to
improve the agricuitural industry on a vast scale, and make it
seli-supporiing and remunerative, improved methods of agriculture
have to be adopted. There are several impediments in the way.
Cumbersome land tenure system, fragmentation of holdings, heavy
taxation, poverty of agriculturists and iiliteracy in the general mass
of cultivators are among the several haundicaps in the way of deve-
lopment of agriculture on modern and scientific lines. There is
immense scope for developing agricuitural industry on co-operative
lines to eradicate the above evils and make the land more fruitful
and useful so as to support a larger population,

Land, labour and capital must be organised under the wings of
co-operation without being exploited either by capitalist or by
landed aristocracy or by combined forces of labour. There are thou-
sands of landless labourers unorganised and exploited. The dim of
co-operation shonld be to organise this unorganised labour.

Co-operative peoples’ banks have created during the half cen-
tury, confidence among the investing public, and crores of money are

attracted to the Movement. This financial strength must be made
proper use of for organising agricuitural industry with the helpwof

millions of unorganised landless labourers who are now at the fowest
tung of the economic ladder.

Nationalisation of land need not be attempted now in a revo-
lutionary manner. Just as capital is attracted to the peoples’ banks
so also land has to be acquired by these banks from absentee 1auc'1"
lords on long term lease at a fixed equitable rental. Landles$ agri-
cultural labourers must be aliowed to cultivate these lands under the
maunagement of the co-operative farmers’ associations with’ the
financial help rendered by the banks so that the labourers may enjoy
the fruits of their labour paying the rental. The jagricu]tura].expen-
ses may be advanced by the banks, Dairy industry can be improved
along with agricaltural industry in the same mannen Agricultural
industry alone cannot given emplbyment to of the labourers and all
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the vear round, Cottage industries have to be developed. Faei.
lities for coftage industries have to be created. All this work can be
done by co-operative effort. 8Co-operators of Aundhradesa ‘bave
to utilise these natural resources and organise agricultural and dairy
iﬁdustrise on alarge scale, and improve the agricultural wealth of
the couutry on co-operative lines. ‘

S

. Jus{ as co-operative factories cau be developed in Rayalaseema
for using forest and mineral products, agrienltural and dairy pro.

-ducts of the Circars can be made use of for developing rice mills and

dairy factories, and give emplovment to rhousands of workers now
unemployed.

Sugarcane gardens are grown in large areas in deltaic districts
or Audhradesa. Sngar factories are now developed by profiteering
middie men in Vizag., Rast Godavary and Krishna districts, These-
factories can be dg.veloped on co-operative liues to give a just price
to the sugarcane growers and the factories mav be managed by the
sugarcane growers themselves so that the cultivator may be the -
producer, the manufacturer and the consumer,

So also rice factories can be organised for the benefit of enjtj.
vators by the agricultusists themselves on co-operative lines so that
the miller may not exploit the producer. There are thousands of
Batavia and mango gaigdens in this area. Fruit factories cap be
organised on co-operative basis and imits can be preserved and
decent prices may be given to these fruit-growers,

» Agricultural co-operation will pave the wav for industrial cp.
operationgy Whether it is for the improvement of agriculture of
expansion of industry, co-operation aloné can give equitable distei.
bution of wealth to the general mass of people when it is democwmyi.
cally organised.
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Post-War Reconstruction & Co-operative Movement.
BY THE MALABAR Di1sTRICT CO-OPERATIVE BANK, LTD.

We are in receipt of the Report of the Post-war Planning Committee
appointed by the Madfas Provincial Co-gperative Union and are generally
in agreement with the recommendations contained therein. Now that
the war has ended, the work of reconstruction has become urgent, What
is therefore required is a comprehensive plan with details which have to be
put into effect almost immediately, The Committee's report contains ouly
certain broad suggestions which have got to be implemented with details,

The following are some of the points which occur to us as necessary for .

reconstruction through the co-operative movement,

India is predominantly an agricultural country and any scheme of
post-war planuing should aim at improving the financiai condition and
thereby raising the standard of life of the agriculturists.. The agency
best suited for this is the co-operative movement for, this is the very
purpose for which the movement was started in the country. The Famine
Enquiry Comimission in their final report also’suggests that the future
development of agriculture depends in considerabjgy measure on the
organisation of multi-purpose viilage co-operative societies with unlimit.
ed liability and the federation of such societies into co-operative unions
with limited liability, It wouid therefore be worth while to look into
the present condition of the Movement and take steps to develop and im-’
prove it 80 as to make it an effective agency for the urgent work on hand.

Even though the Movement was started as ’early as 1904, it has
touched only a fringe of the population—So far only 5 per centage of the
population have beewr touched by the movensent. The Movemgnt has

- therefore, got to be expanded if it were to be an effective organ' for the
reconstruction work, We would suggest that it must be made a’ statutory
condition that every village or a convenient group of villages must havs
a co-operative society. There is no need to make the membership com-
pulsory as we believe that a properly managed society will - aftract mem-
bers in due course. If the expansion of the Movement is to be.on‘ a,
Dure.ly voluntary basis we are of opinion that it will be of no avail for

ages to come, .

Primary societies are of two types—those registered on unlimited
liability and those on limited liability. The Committee’s report does ”c"t
say which kind of society is best suited for the village though the Presi-
dent of the Provincial Bank has, in his memorandum appended .to the
report, advocates uilimited societies for the villages. We agree with the
views of the President. Limited liability societies may be confined to
urban and semi-urban centres to supply credit and to do other activities.

But due to bad management or other similar causes ther.e have. bgen
occasions to enforce unlimited liability of members in certain societies
This has scared away a wide section of the members who have some
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stake. Unless this scare is allayed and this section of the people attract.
ed to the Movement it will be difficult to effect a healthy expansion
because a society ‘consisting of members with no assets can raise little or
no credit.” The safeguards against unlimited liability are the share capi-
tal and the reserve fund. But these by themseives are found hardiy
sufficient to provide cover to any appreciable extent. It is therefore
suggested that the Reserve Fund of all unlimited societies in a District
be pooled and kept as an unlimited liability fund. This fund may be
administered by a Trustee consisting of the Registrar or his Deputy ang
the representatives of the financing banks and societies and it may be
utilised for meeting the unlimited liability of members in deserving cases.
It can also be utilised for advancing loug-term loanus to societies to the
extent of their coutributions according to ruies which may be framedq in
this behalf. .

Our experience is that for proper working of societies there must be
paid staff who are made responsible to a central authority. It is suggests
ed that every society must have a paid manager just gs there ig head.
man in each village for revenue collection.. This manager must be
appointed and controlled by the Governmentand must be made responsi.
ble for the executive work of the society under the guidance of the Pay.
chayat elected'by the general body every vear.

in

The Committee suggests that a village society should be encouvaged
to take up all activities contemplated in the by-laws whereas the Presi.
dent of the Proviucial Bank insists that it should cortfine to the*cregit
side alone. If a socdiety is"put under a paid manager who is well-train'ed
as suggested above, we think there is absolutely no harm in undertaking‘
the various activities. The existence of a multi-purpose society in every
,village will do away with the necessity of having different types of SOCQie-
ties such as cottage industries societies, better living societies, societies
for bee-keeping, poultry-farming etc. A village society must be made
to work most efficiently, and any amount of energy spent for the Purpose
will not be a waste as it is to be the basis for any co-operative work,

A village society must be provided with an- office and godown a¢
Government expense for which suitable sites shou!d be acquired if
necessary. We suggest the following among other lines through WhlJch
a society should be made to work.

1. The society should provide funds for the short ang wedium
term requirements of its members.

2. The sooiety shouid arrange for the joint purchase and sale of the
necessaries of life including agricultural impiements, manure, seed etc.

3. The society should introduce and encourage improveq methods
of agriculture for which it may even maintain a model farm under it,
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cumnblies, Hospet for sugar and jaggery, Kudligi for tamarind and plate
leaves, Alur and Harpanahalli for cholam, Yemmiganur for hand-loom
cloth, If the stores societies started there monopolise the goods of that
place and sell only to other co-operative institutions,. thereby eliminate
ing the merchaut, then the work is complete. The Adoni Stores while’
doing its retail business, wiii import sugar and jaggery from Hospet,
plate leaves and tamarind from Kudligi, cumblies from Bellary and
cloth from Yemmiganur. A simiiar arrangement will be made to import
goods from other Stores in this "district. A simblar expansion can be
made by inter-district transactions. .

By this arrangement the middleman is eliminated. The prices can
be so well controiled that it will be advantageous both to the producer
and the consumer. If different stores societies could thus be interlinked
then the entire market of this Presidency, nay India and even Oversees
will be controlled.

It has been noticed with proud satisfaction that the Controller of
Coffee at Chikmangalore (Mysore State) has encouraged only stores
in admitting as wholesalers for all purchases of coffee from the pool and
eliminated the entire merchant pooulatien. If such voluntary help could
be rendered by all Governments then the work becomes much easy. For
ins_t?auce the Mysore Government, can sell all its manufactures, such as
sodps, oils, papers, peucils, electric bulbs, only through co-operative
institutions. Similarly important firms such as Parry and Co., instead of
canvassing for agents can directly recognise all Stores as their agents
and distribute their products. This saves the institutions from ‘the
drudgery of appointing agents, and the huge expenditure on advertise:
ments and canvassings.

As some stores have now built up vast reserves ;md can horrow
several lakhs of rupees how very profitable it wbuld be, if some of these
pioneer institutions could start their own mannfactures to the best advan-
tage of the public, Personally 1 am very optimistic,

All co-operative institutions, excepting the stores, have been derive,
ing some help or other from the Government. I think I would be reason-
able if I demand a similar concession. All stores have been dqing
lakhs of transactions and they have been paying sales tax at both ends.
I suggest that the purchases should be exempt from sales tax, or asa
measure of encouraging stores it would be worthy to cousider exemption

for purchases when done from another stores.

Of late-it is found in every mouth that the dividend should bg reduc-
ed to the barest minimum and bonus should be paid. The Adoni Stores
will provg that the entire profits will not be sufficient even if half a pie
per rupee is to be declared as bonus. Further the volume of work it
involves is not worth venturing, I believe it is safer to enhance divi-
dend. Share capital is a worthy investment and if the amount of invest-
meut is decent the dividend would be equally so- Thg capitalistic ten-
dency is for the investment of money in shares. Wlth bet;er rate of
dividend we can have more members and more share capital. \

A

r———
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Stores Movement in Madras.
REGISTRAR’S REVIEW FOR AUGUST
A. Co-operative Wholesale Stores , _

There were 8,761 members with a paid-up share capital of Rs, 25.4
lakhs. In such of the districts where the targets have not heen reached
‘the Deputy Registrars are requested to make sustained efforts with a
view to achieve this end.

Borrowings: The borrowings of all the District Co-operative Whole.-
sale Stores totalled Rs. 1,35'2 lakhs of which Rs. 125.6 lakhs were bor.
rowed from the Central Banks while the baiance of Rs. 8.7 lakhs were
from other sources, :

The total working capital of all the Co-operative Wholesale Stores'
comprising their share capital, reserve fund and borrowings, amounted
to Rs. 183.6 lakhs as against Rs.-192.4 for the previous month,

Business :  The total purchases amounted to Rs. 63.4 lakhs while
the sales totalied Rs. 109.1 lakhs the corresponding figures for the pre.
vious month being Rs. 71.3 lakhs and Rs. 98.4 lakhe respectively, The/
sales effected by the South Kanara Co-operative Wholesale St(;res are
good while they are fair in Guntur, Madura, Malabar, Chingleput,
Godavari, and Trichinopoly Co-operative Whdiesale Stores, ~Sales are
satisfactory in Anantapur, North Arcot, Salem and Tinnevelly CO-O'Der‘-a.
tive Wholesale Stores, while sales in South Arcot, Bellary Chit‘toor.
Coimbatore, Cuddapah, Kistna, Kurnool, Nellore have to he imDTOVed’
while jn Tapjore and Vizagapatam Co-operative Wholesale Storé
are definitely bad.

Sales to Primaries :  The sales effected by the Co-operative Whol
sale Stores to the Primaries amouated to Rs: 45.3 lakhg whicﬁ ¢
to 41.57 to the total sales turnover as against 37.7% during th
month. It is gratifying to note that in the Anantapyr,
South Kanara, Kurnool, Salem, Tinneveliy and Cuddapanh, Co-operat;
Wholesale Stores sales to primaries exceeded 50% of the total :;Ve
turnover, The Registrar hopes that the other Co-operative Whol ales
Stores also will follow suit, and the Deputy Registrars are reques; ?ale
see that the Primaries make the buik of their purchases fy ed to
District Co-operative Wholesale Stores. om the
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There were 1,290 primary co-operative Storcs at the e i Tl e,
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Business: The primary co-opei'ative\ stores purchased goods 'to the

value of Rs. 95-4 lakhs while their sales’amounted to Rs. 104.8 lakhs, the

" corresponding figures for the previous month being Rs, 82.4 lakhs and

Rs. 89.5 lakhs respectively. The Deputy Registrars are requested to

stress on the Primaries the need for strengtheming and expanding their
business considerabiy during the present period. ’

Working Capital : The owned capital of the primaries at the end
of August amounted to Rs.71.1 lakls as against 67.6 lakhs on the
last day of the previous month. Their borrowings during the month
totalled Rs. 61.9 lakhs and their working capital came up to Rs..133

lakhs, the corresponding figure for the previous month being Rs, 125.1 A

lakhs.

Consumer goods: The particulars regarding purchase and sale of
consumer goods were received from all Deputy Registrars except Deputy
Registrars, North Arcot, Chittoor antd Madura. These officers are re-
quested to submit these particulars invariably in future. Consumer goods
to the value of Rs. 16,500 were purchased during August, sales amount.
ed to Rs. 10,000, The progress made hv the Bellary, Salem and Kur-
nool District Co-opesative Wholesales Stores is fair while it is satisfac-
tory in Chingleput, Cuddapah, Guntur and Tanjore Co-operative Whole-
sale Stores. All the Co-operative Wholesale Stores would do well to
increase this line of trade with advantage as shere is likely to be a fall in
their trade in food grains etc., when the various controls now in vogue,
are gradually relaxed.

Handleom and Mill made cloth: Progress reports regarding the
purchase and sale of handicom cloth have been received from

all the Deputy Registrars except Deputy Registrars South Arcot’

and Rajahmundry. They are requested to send this returm at least
from next month onward without fail. During the month, cloth
to the extent of Rs. 1,79 lakhs was sold by the primaries. The progress
is good ' in Madura, Kistna and Tinnevelly Districts while it is fair in
Madras, Nellore, Ramnad, Trichinopoly, Malabar, Chittoor, Loimbatore
Cuddapalt, North Arcot, West Godavari, Guntur, South Kanara and
Nilgiris Districts. The Deputy Registrars are requested to see that the
Co-operative Wholesale Stores and the Primaries popularise this line of
business also, and show appreciable progress in the coming montihs. In
stores where there is a cloth section they would do well to increase
business with advantage, and the Registrar hopes to hear of beter pro-
gress in the ensuing months,

142

Circulars.
R.C. 11749/45-}. ’ 4th September 1945,

Sub:—Post-War Reconstruction—Settlement of ex-service personnel in
Civil life==Part to be played by Co-operative Societies.

The Deputy Registrars will no doubt be aware that consequent on
the cessation of hostilities, a large number of persons will be returning
from the Defence Forces to civil life. Nearly 4 lakhs of persons have
gone to the Army, Navy and Air Forces from the Madras Province,

.representing nearly 1/5th of the total number of persons sent to the
Defence Force from India. Demobilisation of these men who havye been
serving in the several bfanches of the Defence Forces, may be expected
to begin shortly and batches of them may be returning in most cases top
their native districts. The question what the co-operative movemeng
can do to provide employment to such of them as want it, and also the
facilities that can be given through co-operative institutions to the
returning men to settle in civil life bas been under the consideration of
Government and the Registrar. Now that demobilisation is tp begin
shortly, the following ihstructions are issued in the matter for the guidance
of officers so that they may, in conjunction with co-operative i“Stitutious
and nou-officials in their disgricts, play their part in the Tesettlement of
ex-servicemen. The Registrar considers that the co-operative movement
can and should help the large nqmber of ex-servicemen to settle in
normal life. From the point of view of the expausion of the Movement
also, the association of ex-servicemen in the working of co-operative
institutions is likely to be of advantage. The technical training that the
men would have received or the skill acquired by them while in the
Defence Forces could be availed of with advantage by the societieg
Their sense of discipline, wider outlook and the knowledge of what is:
happening in other parts of the country, if not of the world, may congy;.
tute a valuable asset to the societies which may get their serviceg for the
management of their affairs. A careful study should therefore pe made
of the skill, ability and qualiﬁcations‘of the returning men as also thejr
requirements and suitable steps sbould be taken with a view tq sett]
them in civil life. The support of co-operative institutions should b:
enlisted and every endeavour should be made to see that the existin
new co-operative institutions to be formed serve to promote the ECOHOE or
interests of the ex-servicemen to the maximum extent possibie, e

2. The recruits to the Defence Forces have been dra
wide range of occupations and from almost every section of
A great majority of them were recruited from the villages and
they joined the forces, landiess agricultural labourers.

the people,
were, before
After they joineq
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_the force§, mauy of them received training as miners, sappers, pioneers,
motor-drivers, technicians and so ou, but there is qujte a large number of
them who have received no such special training. A number of these men

may return to their pre-war occupations, some have particular jobs to g0°

back to, some have lands to which they will return, but there may yet be

many Wbo wouid not be conteut to return to the rather poor pre-watr
conditions, particularly in the villages., Plans have been laid for the
ecox'xo.mic development of the country with a view to raise the standard
of living of the people and to ensure employment for all. When these

schemes are put into operation they will provide in all parts of the Pro- .

vince, a large quantity and variety of jobs in which a good number of
demobilised soidiers can be expected to be absorbed. But in view of the
_gallant services rendered by the soldiers to the conutry, immediate action
18 mecessary to provide as many of themn as possible with suitable employ-
ment and to help them to settle in civil life when they return home after
the war. The problem of resettiement of ex:servicemen is therefore two-
fold. PFirstly, to provide employment to such of them as want it and
secondly to provide them with such facilities as may be necessary to
settle either in the villages or in the towns as agriculturists, artisans,
factory workers, etc. So far as the Co-operative Department is con-
cerned, it can tackle both these aspects of the problem and the Regisgrar
desires that this opportunity of serving the people, particularly those

who have rendered gallant service in the war, should not be lost on any
account, :

3. Sofar as the Co-operative Department is concerned, the follow- .

ing are the main schemes which have been drawn up to provide employ-
ment for demobilised soldiers, and which are pending sanction, (1) Land
Colonisation Societies; (2) Co-operative Workshops: (3) Labour Con-
tract Societies ; and (4) T}aining and employment of ex-servicemen in
Co-operative institutions. Land colonisation societies will be formed in
the areas selected in the districts for the settlement of ex-servicemen.
After the lands have been made fit for cultivation and babitation, co-
Operative societies will he formed for the ex-servicemen who may be
willing to séttle on them and these societies will ultimately be under the
control of the Co-operative Department. As regards Co-operative Work-
shops schemes have been drawn up for their establishment in select
districts for giving emplo_vmexit, particularly to such of the ex-militarv
meu as have served as technicians in the Army., The workshaps wiil be
formed after orders are received from Government and as soon as the
necessary building materials, machinery, etc., are available, Labour
contract societies for undertaking constructional and maintenance work,
including road work are under contemplation in places where there are
public works to be executed, A’ large number of men who have learnt
constructional trades are likely to be absorbed in these societies. Under
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the fourth scheme referred to, steps will be taken to absorb demobilisedA
soldiers as paid emmloyees in non-official co-opera.tive institutions, both
in urban and rural areas, after they are given training in the co-operative
training institutes in Madras and in the mufassal. Details of these
schemes will be communicated to the officers latersand necessary if_IStruc~
tions will be issued regarding the action to be taken by them in working-
the schemes in their district.

4. Besides the schemes mentiotied above, co-operative iustitutions
can play a very useful role in helping the returning soldiers in a variety
of ways to enable them to settle down either in vi.llages or in towns and
carry on an independent occupation, e_ithef ag.ncx.:ltural or ifdustrial
The Registrar desires that co-operative institutions should give al}
possible help in this matter and enable the men to carry on some decent
occupation and maintain a reasonable standard of living. Sowe of the
lines. along which the societies can take action in this regard are indj.
cated below:—

(i) On the agricultural side, credit societies and sale societies cap
give facilities to such of the demobilised soldiers as settle on lands angd
choose to carry on agriculture as their occupation. They may be
persuaded to become members of agricultural credit societies and to take
full advantage of the facilities which they provide to carry on agri-
cultural operations., In areas where there are no co-operative societjes
at present, fresh societies may be registered, if necessary, on the applie
cation of demobilised soldiers. The business experience and wider out.
look which these men might have acquired while serving in the Defence
Forces may be made full use of in improving the working of village
societies by persuading as many of "them as possible to become members
and also to serve on the management, wherever desirable, Active
participation of these men in the working of village credit societieg is
likely to be advantageous not only to themselves but to the movement gg
a whole. They should be persuaded likewise to join co-operative sale
societies so that they may reap the advantages of organised marketing,

(ii) Akin to agriculture, there. are several subsidiary industries
which may be encouraged for ex-servicemen such as da‘irying, poultry
farming, bee-keeping etc. While in the Defence Forces, some of the
men would have received training not only in agricultural methogs but
also in these industries and this training may well be availed of iy work.
ing societies organised for the purpose. Most of the ex-servicemen are
likely to have some saving with them and it would not be difficult tq
persuade them to invest a portion of their savings in the Purchase of
suitable milch animals, fowls of good breeds etc. In cases where the
men have no money for the purpose, societies can advance to them the
necessary funds. As these subsidiary occupations will go to increase
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their income, there should be no difficulty in” impressing upon them the
usefulness of these activities and in enrolling thetn as members of
Co-operative Milk Supply Societies or Unions, or poultry or cattle brged-
ing societies. When feasible, fresh societies of the kind may be Orgamsffd
With ex-servicemen as the nucleus, Funds available with these societies

Should be liberally used for tie benefit of the demobilised nren and the
societies,

(iii) Another important line of action which offers great SCOP; :9
the organisation of industrial co-operatives, The technic'fi.l knowle 511’
skill aud experience of the ex-servicemen may be utilised fortilere
production ang toning up of our cottage industries. No doubt, e
are some cottage industries co-operative socigties working well, bul. the
presende of demobilised soldiers with technical skill a’md know edgp
should be avaiied of to organise industrial co-operatives in larger nu' ’
bers. These societies will enable the men to pursue regmm?ratl‘e
occupations and wiil also go to improve the cottage indus.mes in tﬁe
locality, A five-year plan has been drawn up by the Registrar f(?r the
development of cottage industries on co-operative hasis under which 1t
Is proposed to start about 100 industrial co-operatives every year for
suitable industries such as the manufacture of leather goods, coir, metal-
ware, etc,, in select districts. It would be advantageous if in these and
other cottage industries societies, demobilised soldiers particularly those
Who have received techuical training while in the Defence Forces are
admitted as members and facilities given to them in the matter f’f
Purchase of raw materials and plants, in getting technical advice, in
marketing finished goods ete, The Officers should make the fullest use
of the technical knowledge and skill which they notice in ex-servicemen
for not only enabling them to carry on remunerative industrial occu-

Dations but also to give an impetus to the cottage industries in their
Districts,

(iv) Urban banks in towns, as agricultural gredit‘societies in villages,
may help the demobiiised men to pursue some particular industry or
other occupations. In cases where ex-servicemen settled in t.owns and
take to such business as shop-keeping, repairing motor vehicles, hotel
keeping, etc,, attempts should be made to admit them as membe.rs of Fhe
local urban banks and to give them credit facilities and also for ,m_vestTn.g
their savings. There may also be cases of demobilised persous in civil
employments who may wish to construct houses of their own, partly out
of their savings and partly out of borrowings. Iu such cases, th.ey. may
be induced to become members of co-operative building societies to
enable them tq construct suitable houses for themselves.

(v) A large number of ex-servicemen were weavers at the tix-nle oi
their enlistment to the Defence Forces and when they return they will no
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be dis-inclined to take up weaving once again. In Su::h cases they
should be induced to become members of local .weavers, societies and
facilities afforded to them to carry on their occupation. Where Fhere are -
no weavers’ societies and if a fairl.y large number‘of return‘mg' men
-express their desire to take up weaving, there should be no' ?bJect1on to
register fresh weavers’ societies so that work can be provided to them
‘without delay.

(vi) Co-operative buyimg may also be encouraged among the
ex-setvicemen. They should be indeed Fo become. members'of the local-
co-operative stores so that they can obtain th_e e}mcles of daily use at fair
prices. Apart from the fact that stores societies may not be free. to sell

*to non-membérs in the posf-war years, the advantages of stores, includ.
ing the possibility of getting dividends on purchases, should be explain.
ed to them so that they may hecome members of stores societies apg
arrange to get their goods. Co-operative Wllolesa]? Stores may admit
them as members in‘cases where the assiociation of such men is consider-"
ed desirable in the interests of the Wholesale Stores. It may be
possible to secure the services of such men, who have. served in the
supply branches of the Army, either in an houorary or paid Capacity to °
serve the stores. )

(vii) There may be cases where ex-servicemen may seek facilities
for the investment of their savings. Information shouid be furnished to
them promptly regarding the institutions which adlept deposits, uature
and terms of deposits etc., so that they can make investments in time anq
not fritter away their savings.

5. With the great expansion of the co-operative movement iy
recent years, there has come the ne¢ed for suitable men as clerks, super-
visors, managers, depot keepers, salesmen and so on. The Depanment
has alreadv lent a large number of officials to co-operative institutiOns_
Now that ex-servicemen will soon be available in large numbers, the
societies in need of staff might take ex-servicemen in also ang release
departiuental staff. Indeed, it is not unreasonable for 3 socj
appointing staff to give special preference to sunitable ex
have sacrificed so much for the country. Deputy R
therefore take active steps for the widespread recruitm
men by societies as paid staff. The)i should arrange f
of training for such men under non-credit Senior
appointment by the institutions.

6. In the above and several other ways co-operative moy
in a large measure, heip literally tens of thousands of demobiligeq
soldiers to settle in civil iife. Fo.r these purposes, it is necessary tpyq
the officers should keep themselves 1n touch not only with S0-0peratiy
institutions but also with tbe district Collectors, District Soidiers, Sailor. :
Airmen’s Boards, Employment Exchanges, or other Organisations th:t,
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may be set ,
e tb,e bup)for the resettlemerftof ex-servicemen. Wherever possi

! )fs ould keep themselves in personal touch with ex-servicemen
Who desire to join co-operatives. Co-operative schemes for the employ-
ment of ex-servicemen and the general facilities which they can afford
should, on suitable occasions, be expiained to the ex-servicemen so that
they can take full advantage of the co-operative mevement to enable then:
to return to normal life. . The Registrar considers this a very impot-
tant duty that is cast upon the Officers. He expects every Officer to
take a lively interest in ali activities connected with the resettlement of
ex-servicemen, and while it may incidently help the expansion of -the
movement, service to the ex-servicemen should be the prime consxd'e-
ration. Deputy Registrars are requested to see that the movement.in
their districts affords the maximum advantages on the persons who
would be returning from the fighting lines.

7. Deputy Registrars are requested to maintain a register showing
the npames and other particulars of ex-servicemen to whon? the
societies have been rendering help in otie or other of the ways indlcate'd
above. They are also requested to furnish, in a separate paragraph in
their D. O. narrative reports beginning from the report for the month of
October 1945, the kind and extent of help rendered to ex-servicemen
by co-operative institutions.

-+ Specia). D. 0. No. 133g4/45 S. 4th October 45.

Sub: District Co-operative Wholesale Stores—Post-War plans and
policies—Examination of.

The post-war problems of the district co-operative wholesale stores
bave been engaging my attention for sometime past. As you are aware, all
the district wholesaies came into existence after the war broke out and
have been carrying on their work under war-time economic aud trade con-
trols. With the Japanese occupation of Buriha, the imports of Burma rice
stopped and the food situation became a matter of serious concern to
Government and the general public. Naturally, therefore, the wholesgle
stores turned their attention to the immediate problems of food supp'ly UiBe
distribution of controlled articles, procurement of food grains, rationing,
etc, and have been playing, to the best of their ability, their useful role in
the war-time food ecomomy of the Province. The bulk of their trade
.consists at present of food grains distributed under the arrangements
devised by the Civil Supplies authorities and other controiled articles.
They have, s0 to say, een hitherto protected agaiunst the onslaughts of
organised private competitive trade by a system of trade controls on the
one hand and official patronage on the other. '

2. Now that the war is over, we have to face immediately the pro-
blems of. the transition period and so equip and strengthen the, wholesales
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as 'to fit themselves into the udrwal condit
expect a gradual process of de-controi in the c;::: We ma
two years. When schewmes of war-time procure;eenotf N Hext one o:
abandoned, as they wiil be in due course, the Wholesazeaélrirratm"fﬂg are
to face a large shrinkage in the volume of their trade. F“!’t;irare boundg
rators must face the fact that competition will be keener thagp evércge-?pc-
Any student of war-time trade conditions should be aware that the ‘et,rgi
eucy towaids concentratiou of lndgstry. and th_e closer association of
productive and distributive lnterests IR private trade have created condi-
tions which will strengthen the competition whxch_ the Wholesale Stores
will have to overcomie in the immediate future. Itisa matter of urgency
that the wholesales should be geared to the changing conditions of pri.
vate trade through combined efforts. .

Moreover, the war-time concession of wholesale distribution to

retail merchants and others may be withdrawn soouer or later. When the

1S of trade,

Wholesaies will have to confiie their dealings wmainly or almost entirely

to the trade with their affiiiated pr%maries. Tbgse are factors.that would
vitally affect the future of the whoiesales and influence the volupe and’
direction of their trade.

3. 1 think the time has come when we should take stock of the
position, examine our points of strength and weaknes; and plan for the
coming years. If our Wholesales are to play a us_ef_ux rqle 1 the strye.
ture of the consumers' cog-operation in thz.s province in the DOSt-war
years, as they have undoubtedly heen doing durm.g the war-period, T
consider that a thorough survey of all aspects of their trade and carefu]

. post-war planuing are quite necessary. The period of transition from

war to peace economy tmay possibly last for two or three years and it
appears essential that the wholesales should svex 0w plan | their future
trade and reorganise their working "to meet the requirements of normy]
trade conditions so that by the time controls completely disappear, they
will have some trade to carry on irrespective of official Datronage ang be
in a position to face the Qompe'titi-l?ll of private trade.' It may be pointeqd
wout that at the present time itis difficult, nay 1mpossﬂ‘>‘1e, to make aceq.
rate forecasts of the future and that there are too many impenderables".__
price aud movement controis, rationing, licensing, import ang transport
restrictions, etc. This is undoubtedly true. Nevertheless, we must

; ; h 3 I,n any case,
we are aware of certain weakuesses 1 the movement, and it is time to

cousider such weaknesses and their remedies,

4. For this.purpose, a detailed and method survey ang olanni
appear necessary, Though cqnd:txous may vary from district t(;dismng
it will, nevertheless, be possible to fprn;uia‘te certain genera) lies ctf,
enquiry. I append a questionnaire indicating the lines on. which tl?
survey may be conducted. It is by 1o *means exhaustive apg ma be
added to, or modified to suit local conditions. ¥ be

It is very imporiant to hear in .mind. that planning iy CONS1m
operation must have ils foundations in t.he activities of the constis
retail stores and that any survey must be directed towards an ang uent
the retail co-operative trade, ihe local needs and requirenients of gl of
dual membars of retail stores in respect of foodstuffs, £&roCeries an;"d:u.
consumer poods and the most efficient and satisfactory Manney iy o”""
the needs of the retail stores-can be met, Wholesale Stores a Which
first instance, study the commodities in which the Primary stwes.dxena]the

or
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oughht to d_ea] with due tegard to their local setting (in other wotds, the
relationship of consumers’ needs to the stores’ trading structure) and the
commodities available in their own districts and examine in respect of

which of them the district is self-sufficient in normal times or dependent

on outside imports: ‘They should try to get into touch with the primary
sources of production and seek to establish trade contacts with well
estabiished business houses at these places, They may also examine
the varieties of consumer goods in demand by the primaries and get into
touch with the manufacturers or their sole, or district agents. Then they
can take up whoiesale agencies for such of those articles of utility which
the primaries require. Lastly, they may explore the possibilities of pro-
cessing or maniifacturing certain goods largely in demand by the pri-
maries and may undertake such lines of productive enterprise as may
prove commercially profitabie with reference to local couditions. These
are some of the important directions in which the enquiry may be made.

Tt is possible that joint action between two or more neighhouting
wholesales may, for reasons of economyv and efficiency, be essential and
desirable for buik purchases or productive enterprise. I suggest that when
the report of your planning comrittee is ready, a copy of it may be sent
to your neighbouring wholesale stores. Such an interchange of planning
reports may help to ensure cosordination and later an gd hoc joint or
provincial committee may be set up for the co-ordination of individual
wholesale stores’ ideas on Post-war development and plauning.

5. I am anxious that no time should be lost in taking up the preli-
minary survey aud in drawing the Post-war planes. May I request you
to place the subject before a special meeting of vour Executive Com-
mittee or Board of Directors, get a planning committee of expert business-
men from among the members or others (who have a knowledge of the
district conditions, the working of primaries and generally of trade and
commerce) appointed and draw up a post-war plan for your co-operative
whoiesale stores ? I shall be giad to have two. copies of the plan so drawn
up together with the answers to the questionnaire {appended) before the
end of October 1945, so that, ] may examine the proposals and couvene,
if necessary, a provincial or regional business conferences of district
co-operative wholesale stores by the middie of November 1945. As I
have suggested, a copy of it may he sent to your neighbouring .wholesale
stores which have a regional interest in plauning. 7The replies to the
questionnaire may be typed on singie side and each section on a separate
piece of paper to facilitate compilation in my office. The name of the
Co-operative Wholesale Stores may aiso be typed at the right hand coruer
at the top of each section. So far as statistical data are conccrn{:d, Ih}?Y
will be availabie with the local Deputy Registrar. I am requesting him
to make ‘avaiiable to you all the statistical information your planning
committee may require and also generally to assist the committee 1n its
work. A copy of the plan and the reply to the questionnaire may also
be seut to the Deputy Registrar. )

I need hardly empasise the importance of the survey on which the
future of the co-operative wholesale stores Wwill, to a great eXtent,
depend, and I am sure the matter wili receive your personal atteution.
I hope your colieagues and you will put forth your best efforts and
devise a workable programme bf expansion and development, which may
stand the co-operative wholesale stores in good stead in the years to
come, ‘ :
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DISTRICT CO-OPERATIVE WHOLESALE STORES
POST-WAR POLICIES AND PLANS.

Questionnaire.
SECTION I.—INTRODUCTORY.
Name of the Co-operative Wholesale Stores.
Jurisdiction (Revenue Districts).

(@) No. of primary stores in the area of operations (as on 80-9-45),
(6) Of these, how many are affiliated to the co-operative who
stores (as on 80-9-45)?
4. What is their total retail sales business in 1943-44 and 1944.45 in
respect of .
(§) Foodgrains,
(¢5) Provisions and groceries,
(si§) Consumer goods,
{#v) Cloth,
(v) Firewood and fuel,
(vi) Drugs, medicines,
(vis) Glass, aluminium and brassware ;
(vifs) Others (Specify).
5. Mention clearly the several departments of trade which the co.
operative wholesale stores has organised (e. g.) foodgrains,
toilets, etc., etc.

lesale

groceries,

SECTION 11—FOODGRAINS.
1. What are the staple foodgrains of the district ?
2. Is the district self-sufficiént in the production of staple foodgraing
8. {a) If it is deficient, what percentage of the annual consum

. ption i

imported from outside ? 18
(b) What are the present sources of import ?

(c) What are the quantities so imported during the last 2 co-ope.

rative years ? (in tons)
(d) What were the normal channels of imp?rt in the pre.war days?
4. (@) Has the co-operative wholesale stores built y
contacts with the pre-war sources of supply? Are there
co-opgrative societies (marketing societies) or other sist
institutions at such centres 7 Have they been contacted ;
(b) In the absence of co-operative agencies, has the Co-Operative |
wholesale stores got into touch with any reliable firm of ex ative
arranged for the regular transmission of market intelligence »
5. (a) Was the district getting imports of Burma rice iy, the pre
days? -

P any businegg
any producerg’ °
€ Co-operative

porters and

war
(b) If so what were the agencies of supply ?
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(0} Wh

t c) What is the nearest sea port from which it can conveniently
- B¢t supplies in case Burma rice is once again available ?

6. “Is the district is more or less self-sufficient, what are the taluks

that produce the staple foodgrains? What are ‘the deficit taluks that
deper.xd on outside import? How many primary stores are there in the
deficit taluks ?

7: (@) Has the co-operative who
gencies in the surplus taluks? If s
rative wholesale stores command any

lesale stores established purchasing
0, what are they ? Does the co-ope-
storage facilities in these taluks ?

(6) What is the normal mode of transport of foodgrains from the
aluks to deficit areas within the district ?

{e) Do you run a Rice Mill? Or have you taken one on lease ?

(d) Is it not necessary that in order to enable you to supply rice
imaries in deficit taluks, you should either own or hire a Rice Mill ?
~. {e) Do you antici
other Rice Mill-
8.
the co-o0
rative in

surplus t

to the pr
2

pate any difficulties in the post-war period from
owners and if so, how do you propose to overcome them ?
(@) If the district is surplys in respect of staple foodgrains, does
perative wholesale stores act as exporting agent for sister co-ope-
stitutions in deficit districts ?

(8) If 80, what are the co-operative wholésale stores for which it
acts as agent? What is the commission earned in this business during the
last two co-operative years (1943-44 and 1944-45)?

9. Furnish the information in the tabuler form for the last 3 co-
operative years,

Of this sales to Sales to retail tra- 1 Retail sales
affiliated primary ders and non-mem- | to general
Name of T?t“l sales | ™ co-op. stores. ber institutions, public.
Foodgrains, (':f R‘. ) s . -
) In lakhs of |per cent| lakhs of |per cent| lakhs Ce"’fttt
Rs. to fotal, Rs.  [tototal, jof Rs. o
— : ) ¢t total
942.43 .
Rice & Paddy N
Millets Total,
1943-44
Rice & Paddy
Millets Total,
194445 : ‘ |
Rice & Paddy :
Millets Total,

SECTION i1l.—OTHER ESSENTIAL ARTICLES.

(Such as tamarind, chillies, salt, coffee, tea, jaggery, sugar, oils, condi-
ments, etc.) . .
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1. What are the major essential articles dealt in by the co-operative
wholesale stores ? » N |
9, Describe any other essential commodities largely in demand by
the p;-imary stores and which can be advantageously dealt in by the
.operative wholesale stores. . o .
co Y; In respect of these major essential commodities, is the district self.
ufﬁci;nt or dependent on supplies from other districts ?
s (Give separate answers in respect of each major essential commo.-
dity for this and the following answers in this section.) ‘
y (s) In respect of commodities to be imported from other districts,
hat4:;1rc‘the normal centres of production ? Wherefrom do’ the private
:ho!esalers in the district obtain their supplies ? |
() Has the co-operative wholesale stores established any businesg
i ?
tacts with such sources? ., ‘ N
coh (a) In the case of commodities that are obtainable from within the
d-strii-t what are the arrangements made by the co-operative wholesale storey
1 )
for seasonal purchases? ' ‘ A
.(b) What is the agency employed by it for m;'um?g bulk purchase
from the production or marketing centres within the district ? v
) 6. Regarding commodities which are permited to be expor'ged to other
d-stric‘:ts. does the co-operative whelesale sto.rcte» act as the purchasing agent
f;r any ;nstitution ? If so, what is the commission earned or profits realised
' » . - . ?
in this business during the last two co oper:twe years

SECTION 1V.—(A) CONSUMER GOODS.
Jincluding brass, aluminium, bakelit and glassware)

1 .What are the various consumer goods now dealt in by the

- co-operative wholesale stores and the names of wholesale importers or

stockists already got into touch with ? (furnish a fufl list.)

2. (a) What are the other lines of Consumer goods for which there s
demax;d from the primaries and which the co-operative wholesale stgreg i
not able to obtain ? , )

(b) Who are the importers of these goods and what are their nop.
mal trade channels ? o - |
(c) Is the help of the Commissioner of Civil Supplies necessary to
i : icles ?
i rters in respect of these artic . .
contasct lr(I:z}))o\;vhalt are the difficulties experienced in obtaining importeq
Consumer Goods ? . . .
(5) What remedies do you suggest?
(c) What facilities do you require for increasing trade in Consy.
mer goods ? _
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4, 't of ( '
which 2 Inr espect of Consumer Goods, the Wholesale and retail prices of
) are notified ‘under the Hoarding Profiteering and Prevention Ordi-
ance, is the margin for the wholesaler adequaie ?

(B) DRUGS, INFANTS AND INVALIDS FOODS, Ete.
Is the .stores dealing in any of these things at present? If so has
esale licence or retail licence or both ? What are the articles so far

1.
it a whol
dealt in ?

b 2. Ititis not dealing in them, what steps do you propose to take for
uilding up trade in this line of business ? ‘

8. Have you contacted any distributor (such as Messrs. Parry & Co..

f}ll. ].. Foster & Co. etc.) so far ? Have they agreed to include your stores in
e list of dealers and promised supplies ? ‘

y 4. Dc? ).'ou reqx.:irc any special help of Government and the Commis-
oner of Civil Supplies for obtaining these articles ? If so, what are your
specific proposals in this regard ?

(C) CLOTHING.

1. Is the stores dealing in cloth at present 2 If so, is it mill-made or

handloom cloth or both ? Has the stores a wholesaler's licence or retail

licence ?

2. Has the co-aperative wholesaje stores contacted Mills and arranged

for supply of mill-made cloth ?

8. How many prfmary stores affiliated to the co-operative wholesale
stor'es ar-e dealing in cloth (hill-made)? What is the volume of their
business in this line during 1944-45 ? What is their source of supply? Can

the co-operative wholesale stores act as their agent for supply if it is given
Quotas by the Mills ? ~ p

. 4. Is the co-operative wholesale stores dealing in handloom cloth ? If
S0, in retail or wholesale ?  If wholesale, what are the arrangements made
for procuring supplies and distributing them to the primaries ? Is it efficient ?
Can it be improved upon ? |

(D) AGRICULTURAL REQUIREMENTS.

_ 1. Is the co-operative wholesale stores dealing in articles generally re-
quired by agriculturist members of rural co-operative stores such as cattle-
feed, manure, spades picks, sickles, buckets, coir ropes, etc. If so, whatare
they ? Fornish a full list.

2. Ifitis not dealing in any of them, what arrangements do you
propose to make for supplying these things in bulk to rural and semi-urban
stores in the district ?

8. What suggestions do you make to establish better trade relations

between the rural co-operative stores and the co-operative wholesale
stores ? ‘
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SECTION V.—AGENCY BUSINESS.

1. Has the co-operative wholesale stores undertaken any agency. for
sale of commodities of utility required by the primaries ? If so, what are
they ? What are the terms of such business?

9. What is the commission earned in this respect during the last two
co-operative years (1948-44 and 1044-45) ?

3. With reference to local demand, what other agencies can be taken
by the co-operative wholesale stores ?

4. Has the co-operative wholesale stores got into touch with any of
the manufacturing firms in respect of the articles meutioned in (3) in other
Provinces or Indian States? If so, what arc they and what are the names of
the firms or companies ? Give full details.

SECTION VI, -PROCESSING OR MANUFACTURING ACTIVITIES.
. 1. What are the lines of processing or production so far undertake,
by the co-operative wholesale stores ?

2. What is the value of the goods processed or manufactured and
sold during 44-457

3. Of the sales in column (2), what percentage has been sold :—..

(¢) to the affiliated primaries in the district.
(b) to other co-operative institutions in the Province.
{c) to others?

4. {a) Has the co-operative wholesale stores explored the Possibilitieg
of processing or manufacturing of other commodities that may prove com-
mercially profitable with reference to local c8nditions ?

(&) If so, what are its plans for the {uture ?
(c) Do they involve the setting up of any plant or machip
(further full details). ,

5. (a) If your co-operative wholesale stores can't singly take up pro.
duction activities,*do you suggest joint action along with your neighbouri,
wholesales ? g

(b) What are such joint productive enterprises and how
propose to undertake them jointly ?

SECTION VII—GENERAL.

1. {a) Furnish information in the following statement :—

ery

do you ‘

| § T ————
Total value of purchase Sales of the co-operative -

Year. * made by primary wholesale stores to the | Perccm?gc of Colump
stores. affiliated primaries, | 3 to 2,
Ty ooy ) «}” e e
1942-43 :
1943-44 i !
' :
1944-45 } ' |
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(b) Does the statement sh ' ive i i
. o) es Show a progressive increase in the trade of
the primaries with the co-operative wholesale stores. (Also state the name of
commodities in which such increase is noticeable). )
(c) If not, what are the reasons for disloyalty ?

(d) Has the co-operative wh
. olesale stores analysed the causes for
thedoutsxde_ purchases of the primaries and taken steps to improve its
trade relations with its affiliated primaries ? :
(e) What are the steps so taken ?

2. (a) Has the co-operative wh
. olesale stgres started any sales depots
:)n lt?port.ant trade or market centres in the district to facilitate purchases
Yy the primaries and stocked all esséntial and useful commodities ?

(b) If this has not been done, what other arrangements will help the

fl?;tc’rli):tr?tivc wholesale stores to serve all the primaries scattered in the

8. Has the co-operative wholesale stores appointed any touring agents
tt:(;llg)? ?to lt?fhpnmanes, study their requirements and canvassyordcrs gpexgiodi-
Stores aae tl_s has not been done, how does the co-operative wholesal
s erc.:eg]'am tl}e requirements of the primaries? Do they voluntarily
be; pf 1odical prices mgien}s ? As the indent system successful ?  Are they

Ing turnished with periodical price lists ?

4. (a) Has the co-operative wholesale stores declared any bonus on

purchases made by the primaries ? 1f so, how much was so declared out of °

the profits for 1943-44 and on what basis was it worked out ?
rimar; (b)_ Do you not consider that a reasonable bonus on purchases to
Primaries will go a long way in fostering their loyalty ?
o . (¢) Are you in favour of disbursing such bonus in cash or adjust-
g it to the credit of the share capital of the primary stores in the co-
Operative wholesale stores? » ‘

—J_ (@) Furnish information in the following form :—

T ‘
{ Total business |

turnover of the | Of the figure in column 2, how much is represented by.

Year, | Co-operative | ~ e e e e
wholesale stores | Procurement Statutory of | Normal sales to
(sales) (in lakhs -  operations. informal rationing Other primaries.
of Re) ; Amount % i Amount % i Amount %
e———— . e
1942.43 ! I ! .
{
194344 | | |
i .
194445 J , \
—— ' < o e SA—

.. (b) Leaving aside the wat-time business brought about by Stat:t,%?;
rationing, procurement, etc., what volume of normal trade do }"f“.e tl res
the co-operative wholesale stores to have with the affiliated primary sio
in the coming years ?

_ (c) Taking the average margin i
approximate annual gross profit on the es
(@) Will it provide an. adequate mar

and contingent charges of the co-operative W
a reasonable net profit for declaring a reasona
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n the previous Years, what is the
timated business ? (

gin to meet the establishment
holesale stores and also leave
ble dividend on share capital ?
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(¢) What do you think to be the minimum establishment for the
co-operative wholesale stores with reference to its post-war requirements ?
What is the estimated annual cost of this staff ?  With reference to the pre-
vious years’ working, what should be the minimum annual turnover of the
ce-operative wholesale stores to support this staff and to enable it to work
at a reasonable profit ?

6. (a) What are the annual sales of all the primaries in the district
for 1944-45?

() How much of this trade has the co-operative wholesale stores
ca}zh;red during 1944-45 7 What percentage does it form of the sales
in (a)?

. (c) How much of the trade does the co-operative wholesale stores
proposed to command in the coming years? What is the target figure in
this respect ?

(@) How does the co-operative wholesale stores propose to se
about it ?

7. {a) Furnish the following information :—
Rs.
Share capital of the co-operative wholesale AP
stores as on 80-9-45
Statutory Reserve as on 30-6-45"
Business Losses Reserve Do.
Building Fund Reserve .
Any other Special Reserve

- Total

®
(b) What is the net profit of the co-operative wholesale stores fo
1944-467 Of this, how much will be taken to the statutory Reserve ; r
How much do the directors intend setting apart for othe
reserves ? \ r
(c) With the addition of the proposed amounts in (b), what will b
the position of the reserves, after the net profit for 1944-45 is appropriated e

. . Rs,
(i) Stationary Reserve S AP
(ii) Business Loss Reserve

{iii) Other Reserves (specify them)

8. It has been suggested that each co-operative wholesale stores
open a detail depot at its headquarters which may serve as a moge] ma)
store for the primaries to copy and also function as an outlet for dis retail
of surplus stocks not required by the primaries by sale to the Pu‘;)?-s‘q
retail. Are you in favour of this proposal? Do you think that thjg ic in
clash with the interests of the primary stores at the headquart;vo“ld
the co-operative wholesale stores and if so how do you propose tq avo;si of

9. Do you consider it really necessary that the co-operative whol o
stores should be permitted to trade with non-members even ip M0lesale
when controls ‘are withdrawn? 'If so, how do you jugtify~is mﬁs
opposed to the basic principle that co-operative stores,st ~
members ? -How do you reconcile this ? I 8

P A
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