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Editorial Notes.
Food Consumption:

From figures published in a White Paper, it is noticed that in
the United Kingdom short supplies of most staple foodstufls, exclud-
ing bread and potatoes, have compelled the people to eat more bulky
and starchv foods, and to replace certain foodstuffs by others. If similar
statistics are compiled in our country, we have no doubt they will
reveal a tragic situation. Even in ordinary times people subsist
more on bulky and starchy foods and even these are in short supply,
There is no question of replacement by other foodstuffs. So not only
the quality of food consumed has deteriorated but also the quantity
which was insufficient even in normal times has diminished, We
wish the Indian Famine Commission which is engaged in enquiring
into the food requirements of the country and suggest measures for
improving food supplies would look into this aspect of the matter. It
ought to be easv to gather consumption figures especially in rationed
areas and find out the intake now as compared with that in normal
times.

We wish it were possible also to examine the effects of war-time
measures and conditions on the supplies of certain civilian goods and
expenditure on durable consumer goods. This sbhould be possible at
least in regard to clothing. However, we venture to make this
suggestion hoping it would receive the consideration of the authorities,
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Average cqnsumption in 1938 and later year after vear may reveal
an astounding state of things and provide basis for post-war develop.

" ment of certain essential goods: Otherwise it will be merely groping

in the daﬂ'z. The industrialisation of the country may be vigorously
pursLxed without any reference to the needs of the po;;ulation This
war has tanght the valuable lesson that self. i hould

\ -sufficienc

ideal of every country. ¥ should be the

TV.A,

We have heard a great deal sbout the achievements of th
Tenm;ssee Valley Authority and thanks to the United States oef
Amer}ca amb?ritative accounts of this, one of the most interestin
experiments in State-planned and directed econowy are n :
available, ' We in this country also are anxious that ex;;e:riments va:
T V A. hne‘s shfmld be started bringing much needed relief to ateas
which remain either undeveloped or suffer from floods or fami
The success of the T. V. A. has been so outstandine Presid ut
Roosevelt has outlined a nation-wide programme of ﬂom;~ ’control GH;
power development on the pattern of the T. V. A, Accordin toiz
President’s programme, the whole countrv will be divided in;i sev, :
regions, with an authority like the T. V. A., to harness river e:
streams in ordes to prevent floods and soil erosion, provide irri S:}n
for arid farm lands and supply electricity to consﬁmers. Weg ah“m
every season to believe Madras Province is particularly suited afve
setting up authorities on the pattern of the T. V. A. to i{arness m ox:
of its rivers and streams whose waters are now wasted somet'an}
even causing floods and the conseguent damage. A ca,reful sulrmes
of our water resources and a division of the Presidency into re iVQY
to secore regiomal development are essential, Pron;ptin ofg o}?s
Goverpment of India or their initiative for developing our %esourt .
is not necessary, for if we depend on them it mav never co o
all. What is required is 2 vision and the will to 'achieve Mm; -
has always been in the vanguard and we hope even in tixis r: fa;
she will not lag behind. She can easily set an example to ogt?ar
parts of India by making proper use of her enormnous develo ed e(;
undeveloped resources. Perhaps a Planning Act mav be necezs vt
prevent unregulated development, ’ o
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; Tt 15 Wigh .&&cere pleasure we read the following in the Februar
issue of Hyde ‘Qg‘)z\]nformatiou which gives an acconnt of the State’ys'
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EDITORIAL NOTES

A novel scheme has been introduced in the Nalgonda District for
the supply of food-grains to non-agriculturists in rural areas,
The system involves the double process of collection and
distribution. Grain is purchased from big cultivators through
the agency of Co-operative Societies and is distributed to non.
agriculturists and petty cultivators through Sale Societies.
For this purpose a large number of Sales Societies have been
established to cater for the needs of a number of villages
grouped together to conmstitute a unit. The system bhaving
proved both simple and efficacious in practical working,
especially during the lean months of the year, is well on its
way to become a permanent feature of village economy in the
district of Nalgonda. It has been attended with such pheno-
menal success that it is proposed to launch it throughout
these Dominions with such modifications and variations local
conditions may demand,

Speaking at the State’s Economic Conference, the Supply
Member announced that co-operative societies are being utilised
more and more to procure food grains on bebalf of Government.
The success which has been achieved in Nalgonda district referred
to above has lead to the extension of the scheme to other districts as
well where a net-work of purchase and sale societies is being set up.
Hyderabad believes —need we say rightly too—that a sound co-ope-
rative marketing organisation would prove a great asset not only in
times of emergency such as those through which we are passing but
also for rehabilitation in the post-war period. We hope similar
efforts on a province-wide scale wili be made in Madras also and the
Madras Provincial Co-operative Marketing Society will be utilised to
serve as the co-operative marketing organisation for the whole
Province. Greater use will have to be made of co-operative organi-
sations in the procurement scheme now in operation in certain
districts. Purchase and sale sccieties should not be allowed to
languish on account of war-time controls.

In this connection we would commend to the notice of our
readers the work of the South Kanara District Wholesale Stores
which has undertaken a stipendous task.While we heartily congratulate
the Stores on its achievements and wish it every success, we have
our own misgivings of the system of the Wholesale Stores itself
working through its branches scattered all over the district. We
would any day prefer the Nalgonda experiment which possesses
undoubted advantages. Above all it is more ‘Co-operative’ in
conception and working.
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Cane Growers' Societies :

Speaking before the Consultative Committee of Economists,
Sir Khareghat paid a tribute to the working of Cane Growers’
Societies in the United Provinces. As we know we too in this
Province have some Cane Growers’ Societies, we were anxious to
know how they were faring. We are obliged to the Registrar of
Co-operative Societies for a note on the subject which we have
reproduced elsewhere in this issue. We must express our utter
disappointment and sincere regret that the necessary staff sanctioned
for the purpose has been withdrawn with the winding up of the
Sugar Excise Fund Scheme. There is no doubt the societies have
done admirable work in assisting the cane grower in various ways.
We doubt very much if the need for such assistance does not exist
any more. We believe the cane grower needs help in some form or
other as long as he continues to grow cane, The factory owners
were naturally suspicious and would never take to them kindly.
That need not surprise anyone. That should be an additional reason
for maintaining these societies, They are still young and have yet
to stand on their feet. Withdrawal of assistance by Government and
the opposition of the factories are not circumstances favourable for
their growth. We shail not be surprised to learn that some are
already dead and some are languishing, well on their way to
extinction. We shall be pardoned if we venture to state that it was
a short-sighted policy to have withdrawn the necessary staff, If the
funds were not forthcoming from the Sugar Excise Fund Scheme of
the Government of India, certainly the Madras Government can
afford to maintain the staff at their expense. We feel there has not
been proper appreciation of the results achieved and the scheme has
been abandoned automatically as soon as the subsidy from the
Central Government ceased to come. Onr province has to be made
self-sufficient in regard to supply of sugar and these societies are

greatly helpful in that task. We may give below the achievements -

of these societies as admirably summarised by the Registrar of
Co-operative Societies :

i. Introduction and growing varieties of cane best suited to the
locality and the factory.

ii, Introduction of early and late maturing varieties so that the
factory working season may be extended as long as possible.

iii, Adoption of measures to protect the cane crop from insect
pests and diseases.
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iv. Improvement in the reduction in the cost of cultivation such
as manuriog, irrigation, etc.

v. Taking measuresto improve means of communication so as to
facilitate tramsport of cane to the factory, e.g. demonstrating
the advantage of rubber-tyred carts.

vi. Increasing facilities for the ryots to check weighment of cane
at the factory and to avoid delay in the disposal of caneetc.

vii. Financing of cane growers through the societies at the right
time, e.g. for the purchase of seed, manure, harvest etc.

These achievements are by no means small; the societies deserve

" to be assisted still more. May we, therefore, appeal to the Madras

Government to revive the scheme, to sanction the necessary staff and
enable the Registrar of Co-operative Societies to continue the good
work the Department has to its credit. Let the interests of the
orowers and not the idiosvncracies of factory owners weigh with the
aovernment as the interests of the growers are intimately bound up
with those of the commmunity. In good time we have no doubteven
the factorv owners will shed their prejudice and appreciate the good
work of the societies. Five vears is too small a period to bring about
real conversion of hard-headed businessmen.

Co-operative Planning :

We are gratified to learn that after all the Government of India
have appointed Ail India Co-operative Planning Committee. We
have no doubt the appointment of this Committee is a recognition of
the fact that the co-operative method and the co-operative spirit
should form an integral part of any future plan of development.
The problems this Committee has to tackle are many and varied and
their solution depends on the hearty co-operation between officials
and non-officials. Therefore, we welcome the appointment of officials
to this Committee. At the same time we should put in an emphatic
demurrer for not appointing at least one non-official representative
from Madras. Madras has been foremost in the development of all co-
operative activities and in recent times the consumers’ movement has
made rapid strides, The non-officials have played a great part in
sponsori;lg this movement and making it a success it has undoubtedly
been. A non-official representative especially on the financing side
would have proved a great accession of strength to the Committee at
least in cousidering the consumers' movement in the post-war period.
The official nominee can only represent certain aspects of the Move-
ment. We deeply regret the omission of at least one non-official
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rep resentative from Madras, for after all it is the nou-officials in Mad

as else‘.avherc who have to give effect to the recommendations oj” :’:5
Comtfnttee. It is strange this consideration should have esca ed the
attention of the Madras Government., It is never too late to ixend.e

Working of the Cane Growers’ Co-operative
Societies in Madras
(Registrar of Co-operative Socicties, Madras)

‘ Introductory. The phenomenal rise of the sugar industry, since the grant of protecti
in 1932, is one of the chief features of the industrial progress of the country duri : th l:sl:
decade. From an insignificant position it has jumped to a prominent place ang:o ne "
industries of India. Though the Coimbatore District sugar cane has been hailed as th g be:
variety and introduced in other parts of the country still for various causes the ind et 't
concentrated in the United Provinces and Bihar. These two provinces have more thl:Is 111!0“
factories out of atotal of 143 reported to be working in India. As regards production of n 100
the United Provinces manufactured about 57 per cent and Bihar about 24 per cent on:“&;lr.
total of about 10 lakhs tons of sugar produced in the whole of India. But the deveiopm ot a
the sugar industry in this Province has been very slow although her soil and cli:, ten of
exceptionally favourable for the cultivation of this crop. There are at present 11 fact: e a;'e
our Province which manufacture white sugar direct from cane. The total p'Oduq-n“ r;
sugar by these factories is estimated at 50,000 tons as against the consumption of 1 l::l: of
tons per year. This production works out at nearly 4 per cent of the total tonnage of su -
produced in the whole of India. Madras is, therefore, not seli-sufficient in regard to ,ug:.ar

The Madras Presidency lies between 8°4' and 20°26'N and is entirely within th
tropics, Although nowhere in India are the climatic conditions more favourable for the
successful cultivation of cane than they are on irrigated lands in Madras the area under sy are
cane in Madras is both small and scattered. The acreage under cane is little over 1 lgkh.
In spite of its tropical advantage Madras offers limited prospects for cane, due largely t th '
widespread preference for paddy wherever supplies of irrigation water are assu%edyaz th:
cultivation of sugarc.ane is not so simple and easy as paddy crop and to the very scattered
area on which cane is now grown. To add to this the average size of a holding in Madras
is small and the difficuities in the way of sugar factories obtaining control over a sufficientl
Jarge area of cane are very great, All these factors have retarded the growth of this industry i:
this Province in the past. But Madras has need of more factories unless it desired to remain

dependent upon Java or Northern India. From the point of view of national importance

there is need for promotm.g more sugar factories in Madras, Further as the production of
sugar, here is far short of its needs the expansion of the sugar industry in this province both
by way of the development of the existing factories and by the starting of more factoriesis a
omising wvay of development. It will provide excellent avenues for investment of money
by small capitalists in this Province, \without taking any great or undue risk in view of the
fact that the industry has been assured of protection by the Government, The co-operative
movement should also share in this development especially as there are ample funds available
in the central banks. There are already two co-operative sugar factories working in this
Podanur and Ettikoppaka. They have already provided an example of the benefits
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that can be conferred on the ryots by a co-operative sugar factory. Sugar factory may be
organised on co-operative basis wherever cane area is concentrated within a radius of 20 miles
of a factory site. It is hoped that the people of this province will realise the importance of
developing this indusiry and will seize the opportunity to start co-operative sugar factories

wherever feasible,

9. History of co-operative organisation. During the first years of the development
of sugar industry there was considerable inefficiency and confusion visible, chiefly in the
matter of cane supplies. There was no intelligent arrangements for cane supply. It was
also later found that on the one haad, sugar manufacturing companies were making large
profits, sugarcane growers on the other, were not always getting the full advantage which it
was intended they should receive from the policy of protection. Therefore, the Government
of India proposed a scheme for enabling sugarcane growers to secure fair prices {rom the
Central Sugar Excise Fund. But the problem in Madras was not so much of safeguarding
the interests of the grower against exploitation by the factory owner as of teaching the
grower to prow the varieties of cane best suited to the localities, to grow early and late matur-
ing varietics and to teach him how to effect economics in the cost of cullivation. It was
found-that the white sngar manufacturing factories in Madras could develop their operations
and hold their own against their longer established competitors up in the north only if they
could secure cane with a higher sucrose content, at a cheaper cost, and for an extended period
and this was found possible only if the ryot could be helped to obtain a larger yield at lesser
cost of improved varieties of cane, suitable to each locality but grown at times which would
permit of well regulated harvest to keep the factory fed for an extended working season and
if this was done, the ryot could always be certain of securing fairer prices for his cane, This
then was the crux of the problem in the south and it was felt that the grant from the Sugar
Excise Fund could not be spent for better purpose than the solution of this problem. A sum
of nearly Rs. 1} lakhs was placed by the Central Government out of the Central Sugar Excise
Fund at the disposal of the Government of Madras for a period of five years for the purpose
of assisting the organisation and operation of co-operative societies among the canegrowers
30 as to help them in securing fair prices or for other purposes directed to the same end.
In sanctioning the scheme the Government of India decided that a period of five years of the
working of the scheme would be sufficient to complete a process of organization which would
enable the cane cultivator, afterwards to protect himself effectively, The main object of the
scheme was therefore based on the idea that the grant should be spent by the Registrar of
Co-operative Societies through co-operative societies or unions of co-operative societies of
cane growers in factory areas, Sugar cane growers' co-operative societies and unions were
accordingly organised in all the factory areas in the province and the scheme was introduced
with effect from 5-1-38. It has been worked in the districts of South Kanara, Trichinopololy,
Kistna, Coimbatore, Bellary, Vizagapatam, East Godavari, North Arcot and South Arcot.
The scheme was worked under the control of the Registrar of Co-operative Societies and was
in operation since 1938, The scheme was wound up on 30th June 1944,

3. Working of cane societies. Twelve cane growers’ co operative societies and 5 unions
of canegrowers’ co-operative societies were organised in 9 districts in the faclory areas:
Necessary co-operative and agricultural staff were lent to thein by Government for working
the scheme. Each society was first provided with a certain amount of capital for the purchase
of implements, rubber-tyred carts, nccessary apparatus, equipment, seed and manure. The
capital provided for the purchase of implements to societies was not recovered. But the
capital provided for the purchase of seed and manare to select members was recovered after
harvest. The amount thus recovered was utilised for similar purposes in the subsequent
years, The amount recovered at the end of the fourth year was spent in giving premia
during the fi(th year to members who grew the best variety of cane and to those whose yield
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per acre was the greatest.  The scheme has to a large extent alread with
‘which it was introduced and may be summarised as follows :-— Y schicred the chjest

(i) introduction and growing varieties of cane best suited to
the 1 -
factons, he locality and thg:
{ii) introduction of early and late maturing varieties so tha i
t the factory worki
may be extended as long as possible. i 78 scamon
(iii) adopting of measures to protect the cane crop from insect pests and  diseased

hiv) imprevement in the r i ivati ing, irrigati
n:tp: oduction in the cost of cultivation such as manuring, irrigation

(v) laking measures to improve means of communication
80 as to facilitate transport of
cane to the factory e.g. demonstrating the advantages of rubber-tyred carts s

{vi) increasing facilities for the ryots to check we;
4 ghment of cane at the f:
avoid delay in the disposal of cane etc, ¢ factory and to

{vii) financing of cane growers through the socicties at the right &
t &
purchase of seced, manure, harvest etc, ¢ e 4k for the

The scheme worked by the Registrar 'of Co-.operative Societies for so many years has

yielded fruitful results and the cane growers are unanimously requesting the extension of the
scheme,

4. Short comings and their future, The achievements of cane societies have been‘
many. In the field of ¢ane development they have done intrinsic work in introducing seed of
developed varieties and getting cane sown according to improved methods. The yield
acre of sugarcane bas definitcly increased, The societies have also done extremely une‘;:l.
work in combating diseases and pests of cane, They have played an important part in the

regulation of supplies and in ensuring correct weighment and payment for cane, They have
been instrumental in providing a very cheap supply of credit,

Cane societies are yet young. With the winding up of the Sugar Excise Fund scheme
the necessary staff has been withdrawn and for want of assistance from the factories many
of them may have to clase down, The factories never took kindly to them and were their
chief critics. They object to the continuance of growers’ societies which may ultimately prove
very inconvenient to them,

IS IT A SMALL A THING?

Is it so small a thing

To have enjoyed the susn,

To have lived light in the spring.

To have loved, to have thought, to have done ;

To have advanced true friends, and beat down baffling foes ?
Mathew Arnold.
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The Fifteenth Conference of Land Mortgage Banks
10th February 1945

Extracts from the Address of Dewan Bahadur C. S. Ratnasabapathi Mudaliar C.B.E.
» s L] L »

As you are aware this Bank has been started for the sole benefit of the agriculturist.
During the period of the great depression, it helped the indebted ryots by issuing loans for
long perinds and averted forced sales of their land. In thosc days high rates of interest,
even as much as ¢} per cent, had to be paid on debentures and thc money borrowed was
passed on to the agriculturist with a margin of 2 per cent which was shared equally
between this Bank and the primary banks. When the high interest bearing debentures
were redeemed, the berefit of such reduction was passed on to the borrowers, the Bank
maintaining the same margin of 2 per cent. In the years 193¢-—3%, the Bank raised its
debentures at 8 per cent and was, therefore, able to issue loans to the ultimate borrower at
5 per cent. But from the year 1938 at the instance of the Government, the margin between
thé borrowing {debenture} and lending rates had to be raised in two stages to 3 per cent.
This meant that when our debenture rate was 3 or 3% per cent, the ultimate borrower had
to pay 6 or 6} per cent.

We have been repeatedly pleading for a reduction in the margin with a view to reduce
the rate to the agriculturist. Sir Hugh Hood, in his opening address at the last Provincial
Co-operative Conference, referred to this as a controversy and said * The Land Mortgage
Banks are for the benefit of ryots and it is desirable to lend to ryots as cheaply as possible.
But if that Bank fails the ryots will get no help at all and if it just totters along, its reputa-
tion will not permit of its borrowing at the lowest possible rate, so again the ryot suoffers.
That Bank must be in an unassailably scund financial position, Otherwise the ryots will not
get the best advantage from it.”" I agree with what has been stated above, But when he
goes on to observe that for this purpose it is necessary that the Central Land Mortgage
Bank should maintain 2 3 per cent margin and that too after 15 years of its working and
building up of iarge capital and reserves, I am constrained to differ from him. Whatever
might have been the justification for keeping the margin at 3 per cent in the past, it no longer
exists. The owned capital of the Bank which was 9.07 lakhs in 1938 is nearly 26 Jakhs now
bringing in a steady income. The transactions of the Bank are large and its outstanding
loan amount of 2% crores fetches an average return of 1.67 per cent. (excluding 1 per
cent. allowed to primary banks). The income that the Bank derives from the existing
business and its owned capital is adequate to meet the necessary expenditure and leave a
substantial amount to be added to the reserves every year. The burden of indebtedness
is fougd to weigh hard on the small holder with 5 acres and less. In our Province the
average holding is reported to be 4.91 acres. As stated by Sir Hugh Hood himself, Land
Mortgage Banks fusction for the benefit of the ryot and it is their primary duty to see that
the burden that the ryot is cailed upon to bear is as light as possible.

The agriculturist is able to borrow from private parties at less than 6 per cent, which is
our present lending rate. Some of our borrowers are clearing their loans by contracting
new debts from individuals. Agricultural credit in our country bas for a long time been in
the hands of money-lenders with its inevitable evil consequences. Institutional credit has
been introduced in order to free him not only from high rates but also from the other con-
sequences of private credit. It should, therefore, be our aim to finance agriculture at rates
lower than those offered by individuals in order to attract and keep the agriculturist within
the fold of the co-operative institutions which have been started for his benefit. Statistics
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for the year 1941 collected in the U.S.A. revealed that the average rate of interest on farm
mortgage loans by Commercial Banks was 5.56 per cent., by individuals 5.17 per cent. by
insurance companies 4.46 per cent., while the rate on loans by Federal Land Banks was 4
per cent which again was reduced to 3} per cent. by an Act of the Congress, Ifitis
necessary in an advanced conntry like the U.S.A. to keep the lending rate of agricultural
credit institutions at a comparatively lower level the need to keep the rate low is al] the
greater in our country where the money-lender has stiil a strangle hold over his victims,

Agriculture, being the basic industry of the Province, has a right to be maintainedat a
high level of efficiency with the whole-hcarted support of the Government. Credit plays a
dominant part in every industry and in agriculture its part is pre-dominant. If in our
country, agricultural industry has not been the success that it is in other countcies. it is due
among other reasons, to want of a sound agricultural policy, including provision of cheap
credit facilities. While other industries are able to borrow at 2} per cent to 4 per cent, it is
not right that agriculture should be made to pay much higher rates.

In the Uniled States of America, the Federal Government, in addition to the
guarantee it gave to the bonds of the Federal Land Banks, has subscribed heavily to their
capital and placed at their disposal large amounts to be returned without interest when
circumstances warranted. In order to eusure that the agriculturist gets his loans at cheap
rates, it has been provided in the Federal Land Bank Act that the margin between the
borrowing and the lending rate should not exceed 1 per cent. As a result of this provision
the Banks were lending to borrowers at 4 per cent. With the outbreak of the war, there'
was great need to increase the production and the Federal Government restricted the rate of
interest on loans to 3} per cent, itself undertaking to make good the loss in income to the
Banks on account of this reduction-

In England, the Agricultural Mortgage Corporation borrowed its funds in 1930 and 1931
at 5 and 4} per cent and lent them to the agriculturists, In order to keep the loang to the
farmers at a remunerative level the rate of interest was reduced in 1934 from 5 to 44 per
cent. In 1939 the British Government in the Agricultural Development Act made provision
for financial assistance to the Corporation of £60,000 a year to enable them to continue to
lend at 4} per cent. Even this was not considered adequate and in June 1944, provision was
made by Parliament to render further financial assistance to the Corporation to enable it to
bring down the rate of interest to 34 per cent. which is now the prevailing rate. It is thus
a recognised principle that agricultural credit should be made available at the lowest
possible rate of interest, the State bearing the necessary financial responsibility to ensure the
success of such a liberal policy. But unfortunately, in our province in spite of the fact that
the Bank is borrowing at 3 per cent and is willing to advance Ioans at 3 per cent, the
Government do not permit it and insist upon the 3 per cent margin being maintained. It is
highly desirable to re-examine old decisions in the light of new facts. The financial position
of the Bank is stronger to-day. Its owned capital is 9.4 per cent. of its borrowings. As
already observed some of the agriculturists are repaying the loans by borrowing from
individual money lenders, as they can get the loans cheaper and without delay, trouble and
expense inevitable while borrowing from Land Mortgage Banks. This state of affairs, if
continued, is bound to nullify the good work done by our banks in the last 15 years, and I most
earnestly urge upon the Governmment to immediately re-examine the matter and permit a
reduction in the margin from its present level of 3 per cent to its original level of 2 per cent.

It has been our standing grievance that the Government are collecting the cost of their
officers employed for land mortgage work from the Central Land Mortgage Bank while the
cost of the officers doing the work of the other co-operative societies is met by them. The
officers are doing the work of detailed inspection of Land Mortgage Banks, as the other
offieers are doing the work of inspection in regard to the other co-operative societies. The
Rank had to pay last year a sumn of about Ra. 70,000 towards the cost of these officers. On
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account of the revision in their scales of pay and travelling allowances, the Bank may, this
year, be called upon to pay as much as one lakh of rupees towards the cost of these officers.
If the Government relieve the Bank of this burden, it will help greatly in reducing its
working expenses. The amount thus released may with great advantage be utilised to help
the primary banks, especially to place the financially weak banks on a sound basis and for
popularising amongst agriculturists the advantage of utilising long term loans for improve-
ment of lands. Last year 25 banks worked at a loss while some worked at a nominal profit.
The Central Bank is giving small subsidies to these banks to enable them to carry on
propaganda in the villages in their jurisdiction. More effective and substantial help is
necessary if some of the primary banks that are now working at a loss or nominal profit are
to be placed on a financially sound basis.

It has been said that Land Mortgage Banks have concentrated their atteation on redeinp-
tion of prior debts to the exclusion of loans for productive purpose. Though the loans were
issued for redemption of prior debts, some of them were originally incurred for productive
purgoses like improvement of land. From statistics collected, it is seen that out of Rs. 380
lakhs lent up to 31-12-43 to pay off prior debts, a sum of Rs, 17.+ lakhs only had been
originally borrowed for improvement of land. During the last two years, vigorous attempts
were made to secure applications for land improvement loans, The primary banks have
carried on propaganda in the villages advising agriculturists to take loans for improving their
lands, The response, however, has not been encouraging. It the rate of interest is reduced
we can expect a better response.

The great need for provision of irrigation facilities in dry areas cannot be over
cmphasised. In the more fortunate areas the main irrigation canals fed by rivers or tanks
are provided by the Government and water is made available for irrigation at certain rates.
In the less fortunate areas, where the only way of providing water for purposes of irrigation
is the construction of wells, the agriculturist is left to make his own arrangements, Of
course, through the Takkavi loans, the Government have been, to a small extent, financing
ryots for constricting wells. When the ryot in the more fortunate areais provided with
irrigation works, constructed at the cost of the Government, it is but reasonable, to expect
them to extend similar help to the less fortunately placed. We have been anxious to lend
moneys in dry areas for construction of wells for irrigation purposes, but have not been able
to do much as the agriculturist is afraid to undertake such work, as it might end in his ruin,
should the well prove a failure. It will not be askirg too much of the Government to have
2 comprehensive plan to make subsoil water available for irrigation purposes. Government
may give free use of the services of expert water diviners and engineers and the free use of
power drills bearing also the charges of their working in deserving cases and thus help
agriculturists to ascertain the possibilities of subsoil water before actually embarking on the
construction of wells for irrigation purposes,

The Post-war Reconstruction Committee on Agriculture suggested that wherever
possible, well digging should be accompanied by facilities for pumping by engines or by
electric power. This is in line with the resolution passed at the last conference by which
Government were requested to supply power to the agriculturists for pumping wafer for
irrigation purposes. This does not seem to have received at the hands of the Government
the attention it deserves.

1 wish to emphasise that in the interests of the agricultural industry it is necessary that
the Government should maintain a stable and remunerative price-level for the produce from
the land. Otherwise, with the termination of the war, there is bound to be a great fali in the
prices, bringing about great distress amongst the agriculturists of the province. They have
hardly recovered from the evil effects of the last depression and it would be cruel to expose
them to a spell of another depression even belore they had time to recover., The fall in the
prices of agricultural commodities is bound to affect adversely all other sections of the com.
munity as agriculture is the back-bone of our country. Finally 1 wish to stress that the policy
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of Government helping the agriculturists in all possible wavs should be considered not in
terms of money spent or lost but in terms of life and death.

In my address last year to the 14th Conference of Land Mortgage Banks, I referred to
the advantages of investing surplus principal collections in the bank's own business, instead
of continuing to invest the amount in the Sinking Fund accounts, We have not received the
Government's orders on the subject. In the meanwhile the large surplus collections received
during the last year have been invested in Government sccurities. The position of the Sink-
ing Funds at the end of the last co-operative year was that instead of a sum of Rs, 27,50 lakhs
as required in the Trust Deed, actually a sum of Rs. 78.20 lakhs was invested. At least a
part of this excess could with great advantage have been utilised in the Bank's own business.
I trust Government will pass carly orders on the subject,

* * *

Opening address of Sir Norman Strathie, K.C.LE.

As Diwan Bahadur Rathnasabapathy Mudaliar has anticipated, I am very glad to renew
my acquaintance with this sturdy child which 1 helped in its early vears. Sir M, Rama-
chandra Rao, Mr. P. Sitaramayya, myself and a loyal band of workers, in those early days, did
labour hard to see that the early loans were sound and that the bank was given a good starl.
I remember sitting up late at nights going through loan applications and threshing them
out in that hot upstairs room in Mount Road on Saturday afternoons, when other people were
at the Races. [ used to concentrate on repaying capacity while Sir Ramachandra Rao
devoted himself chiefly to the soundness of the security offcred, I remember, there were
very often complications and his great legal knowledge and carefulness were of inestinable
value, Ihave often wondered whether all these early loans have proved sound, and hoped
that none of them are included in the comparatively smatl overdues of Rs. 80,000 shown in your
last report. When one thinks that we had s» much work in issuing loans only from Rs, 5 to
6 lakhs per annum, one wonders how the Exccutive Committee dealt with loans of from
Rs. 40 to 50 lakhs during the period from 1938 to 1941, Lver since those early days, though
I have never had any conncction with the Central Land Mortgage Bank, nor with my other
child, the Co.operative Insurance Society, Ihave watched their progress with pride and
satisfaction. Tknow that this bank of yours is passing through difficul! times at the moment,
through shortage of loan applications and advance repayments. But Iam not seriously
distressed. Through the wise policy adopted in the past, the bank is iu a very strong position,
able to stand a good deal of buffetting yet. Even in a year of poor business such as you are
now considering, the year 1943-44, it has been able to put Rs. 42,000 to statutory reserve
and to pay the maximum dividend of 4 per cent. You need not complain. You were created
to wipe out agricultural indebtedness. Theorelically, from the very start it was obvious that
if the bank succeeded, it must die, and the quicker it succeeded, the sooner it would die, All
that has happened is that other factors, viz., the high prices obtained for agricultural produce
are expediting the process of redemption. It is by no means certain that these factors will
continue indefinitely to operate with the saine force. When they cease to operate the bank's
business will expand again. \I would, therefore, advise that you can face the future with
equanimity. There is no need yet to get unduly alarmed.

2, 1 now turn to some of the specific points raised by your President in his opening
address. I cannot deal with them all.

He has again urged, as was urged at this time last year, that the margin between the
porrowing and lending rates should be reduced from 3 to 2 per cent. You know the position
at present. The bank is borrowing at 3 per cent and lending at 6 per cent. Diwan Bahadur
says that the agriculturist is now borrowing from private parties at less than 6 per cent and
ants to reduce the bank’s lending rate. Frankly, [ beg leave to doubt whether the
are really borrowing on any large scale at less than 6 per cent. 1 know that
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your President's staterent is based on material collected by the Sub-RegistW.
the primary banks. Rut subsequent detailed enquiry by the Registrar showed that tha

material was not reliable. In 866 cases examined, 134 were stated to be of less than ¢ per
cent, that is, 15 per cent of the cases examined, but of these 134 it was found that in some
cases, though 6 per cent was shown in the bonds, there was an understanding that interest
should be paid at 8} per cent. In other cases, the creditors were insisting on execution of
mortgages with possession or were demanding lands, calculating the lease amounts so
as to get even 15 per cent, 1 personally feel quite sure that there are very few agriculturists
getting 1oans nowarlays at 6 per cent and that a reduction in the bank’s rate to 5} per cent
would not result in any appreciable increase in loan applications. The present level of prices
encourages repayment, rather than borrowing and no reduction in the bank’s rate, within the
range of practical politics, will alter that position.

The Diwan Bahadur has urged that in view of the bank’s strong position, there is no
need to maintain this ratio of difference. [t is true that you have now an owned cap.tal, i.e.,
share capital plus reserves, amounting to Rs. 9.4 per cent of your b-rrowings. But you are
still short of the 10 per cent limit which the Reserve Bank of India suggested as the
criterion of stability. It is doubtful whether in the immediate future you will be able to
build up reserves at the same rate as in the past. I would, therefore, advise that it is verv
desirable to hold o to vour present margin for a little time longer till you have reached the
10 per cent recommended by the best experts we have.

Assuming that you do accept the position that your reserves must be built up a little
wore, I do not see how you can do it with a smaller margin, unless indeed the Government
contribute more to the bank—a point with which I shall deal shortly. I see no apportunity for
any great economy in staff or in working expenses. You might certainly reduce the divi-
dends a little. The sharehoiders are ucky in getting £ per cent on what is practically a guilt-
edged security. But this reduction would, by itself, not enable you to reduce the lending
rate.

3. Next, your President refers to the standing grievance that the Government are
collecting the cost of their officets employed for land mortgage bank work, while the cost of
officers doing the work of other ¢n-operative societies is met by Government. The position is
that 3 Deputy Registrars of the Ca-operative Department are employed for the Central Land
Mortgage Bank and 30 Sub-Registrars for the Primary banks, The Central Bank bears the cost
of the 3 Deputy Registrars and half the cost of the 30 Sub-Registrars, Government bearing the
other half, It was not alwaysso. In the carly days, in my days, Government bore the
whole cost of the staff.  That was at a time wheu the bank could not have carried on without ’
such a help.  There was every justification then for the Government making a contribution
from the moneys of the general tax paver to give this beneficent institution a start. | would
not admit that the same justification exists now. The bank is a business institution and
should be able o stand on its own Jegs.  The case of this land mortgage staft is not the same
as that of the general body of co-operative societies, In their case, except for new institu-
tions, and ones that obviousiy ieed help, the co-operative staff are only fulfilling the general
Government duty of inspection, supervision and control, 'AThey are not actually carrying on
the work of the societies, The Sub-Registrars allotted to primary land mortgage banks are
solely engaged in the investigation of loan appiications, scrulinising of titles, gathering soil
and lease statistics, appraising the land and gauging the repaying capacity of the applicants
for loans, They also revalue properties mortgaged with the bank periodically and see that
the amounts lent have been properly utilised. The three Deputy Registrars are to supervise
the work of the Sub-Regisirars and safeguard the interests of the Central Bank, W,
such a purelv administrative nature is not done in the case of other societies, 1 th
that this cluim for increased subsidy is not justified,

4. The Diwan Bahadur has referred to the need for a betler supply of pow (
ascertain the possibilities of sub-soil waler before ryots embark on the construbtion
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We have an Industrial Engineering branch of the Department of Industries and Commerce
with this very object. Thousands of borings have been made all over the Presidency and
advice is being given to agriculturists. Bore hole maps have been prepared for various
districts and the results have been tabulated with the survey conducted by the Geolog}al
Department of the Government of India. We would gladly extend these facilities, but at
present the number of boring sets is limnited and there is a great demand for them to investi-
gate schemes connected with the * Grow More Food” campaign and the colonization proposals
for demobilised soldiers. We are doing our best to increase the supplies of necessary
equipment.

5. Refercnce has also been made to the desirability of increasing the facilities for
electric pumping for irrigation. [ can assure you all that the Chief Engineer for Electricity
is fully aware of the need for this. He has done and is doing all he can but he is hampered
by short supplies of plant and equipment. He has been receiving many applications especially
since the price of draught bulls rose so high and he is doing his best to supply that. He has
definitely stated that no one is refused electric supply if it can possibly be given.

6. Lastly, I would refer to the request that you should be given powers to invest
advance collections on [resh loans instead of taking them to the sinking fund and investing
them on Government securities earning a lower rate of interest, On this point, the Registrar
has reported that there is likely to be little demand for such short term loans, The problem
is not an easy one. The Government hope to be able to issue orders on your request shortlyv,

Now [ must get on to my main business of declaring this conference open and then, if
you will excuse, I must leave you and get back to the * multifarious activities " mentioned by
the President. In doing so, [ would only say again how glad I am to have had this oppor.
tunity of renewing old friendships and I would cxpress the hope that the business of {o-day
and to-morrow and all your future business will be carried on in that same spirit which has
actuated all your dealings in the past. [ know that in my day, the who'e body of Directors
were a united band with one object before them—to help the agriculturists, and so far as I have
heard, that has been the attitude throughout. In the Central Land Mortgage Bank, there
have been no personal jealousies or factions. You have always thought not * who is right *
but * what is right’. That is the spirit we need to face the difficulties of the future, '

Speech of Mr. 8. V. Ramamurthi, 1.C.S., C.LE.. Adviser to His Excellency, the
Governor of Madras, in connection with the unveiling of the portrait of the
late Mr. V. Ramadas Pantulu on 10-2-45.

It is kind of the Co-operative Central Land Mortgage Bank, Madras, to have invited me
to unveil the portrait of the late Mr. V, Ramadas Pantulu, For the greater part of the last
quarter of a century, Mr. Ramadas dominated ‘co-operation in this Presidency, both as
President of the Provincial Co-operative Union and the Provincial Co-operative Bank. He
was the acknowledged unofficial leader of Co-operation in this Province. The progress of the
Movement bore largely his impression. He became further|the recognised leader in all India
Co-operation, loved and revered outside Madras under the generic title of Mr. Pantulu, His
guidance was sought by many a Province and State. He edited the Indian Co-operative
Review. His eminence in India was acknowledged in International Co-operation. Truly
Mr. Ramdas has won his title as a great Cao-operator of India.

The Co-operative movement in Madras owes much to lawyer-co-operators. 1 wounld
mention four such leaders—Mr. Ramdas and Mr. M. Ramachandra Rao from the north and
Mr. T. Ramalingam and your own Chairman Mr. C. 5. Rathnasabapathy from the south. 1t
seems o me natural that lawyers should develop as co-operators. Law and co-operation
are akin to each other and correct each other. Both seek a balanced life. Their appeal is
not partisan. Law works through the cold intellect. Co-operation works
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throngh the warm emotions. Law is static. Co-operation is dynamic. Law and Co-operation ’
have the same vision of society. But to this vision, Co.operation adds faith and action,
Co-operation indeed has the union of the three yogas—]Jnana, Bhakthi and Karma, Vision,
Faith and Action. Lawyers who feel diseatisfied with the cold life of law find satisfaction
for both head and heart in co-operation. Hence perhaps we can understand the almost
religious fervour which we find in the true co-operators. Such fervour was certainly found
in Mr. Ramadas. He gave up his lucrative practice in law for his co-operative career. He
gave up even political leadership and while he remained a congressman by persuasion, he
was a co-operator in active life.

How do men become leaders ? Leadership grows in two ways—from within and from
without. The former is of the nature of immanence, the latter of transcendence. The
sanction for the former is truth; that for the latter, power—be it of position or personality.
In India the traditional growth of leadership is of the former variety. Leaders lead because of
their quality, their nature, the truth that is in them. They express some of the contents of
our own selves. Each of us is a world of instincts and concepts, memories and longings, A
leader incarnates some common measure of ourselves, \What is it in India that Mr. Ramadas
as a co-operative leader incarnated ?

Co-operation needs two to co-operate. Yet the two operate as if they were one. Co-
operation has thus a dual nature—diversity and unity. This duality is at the very basis of
human life. Both in body and in mind, men have our sides. This duality of human
nature finds its reconciliation in co-operation—of man with man, of all men with each
man. Like co-operation democracy too has a dual nature. Democracy is not merely
the freedom of each man but even more, it is the reconciliation of the freedom of each
with the freedom of all. Each and all are two sides of the same concept. In the union of
co-operation and democracy, we shall perhaps find an idealogy which snits the Indian genius
more than individualism or communism. India needs a modern form for its ancient concept
of Dharma which is neither individual right nor social duty but a synthesis of both. In the
progress of co-operation and democracy in India, 1 see the reincarnation of an Indian concept
in 2 modern European form. It seems to me that Mr. Ramadas has won his place as a
great leader because he was a pioneer of this reincarnation.

1t has often been said of the co-operative movement in India that it is largely a credit
movement. But credit societies have been the nurseries for raising co-operative seedlings.
Co-operation bids fair to cover broad fields of economic life in India. The Government of
Madras have adopted with success the co-operative principle for land tenure. Land is
assigned to co-operative societies, so that its members who retain their rights while they
function as members of the society, get a right to the use of the land but not a right to the
fand itself. Function thus takes the place of status. Co-operation has been under the
influence of \War been applied to procurement of food. Co-operative Marketing Societies
have begun to work with success and on a large scale in several districts. In distribution,
the development of co-operative stores societies have been remarkably rapid in the last two
years. In Industry, co-operation has been applied to cottage industries. But it bids fair to
be applied to large industries too, where public control and private enterprise may function
together to mutual advantage.

It is thus a large vista which co-operation in which Mr. Ramadas was a pioneer and
great leader opens up for India. With conflicting ideologies taking up a militant stand in the

world, it needs courage and faith on the parl of India to pin its hopes to an ideology true to
its own genius. Men who establish this faith in inodern forms are among the makers of an

India, old yet new.

In Mr. Ramadas, Madras and India generally have had the good fortune to, find such a
Jeader. May his portrait serve long as an inspiration to co-operators.

rer——
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Recent Utterances.
THE TWELFTH ALL-COORG PROVINCIAL CO-OPERATIVE CONFERENCE
Extracts from the Presidential Addyess
By Rao Saheb Dr. B. V., Narayanaswami Naidu.

* * .

st m;;:t,s r:fl‘ec::il:,‘;tgli otfytrr;i :mall farmer fmd. the is?latcd and powerless indivi-
O : : y and exploitation, Co-operation is an offshoot of

the *“live and let live " policy of the State. Capitalism by its very nature pl .
. ) yon placed the consumer

at the mercy of the middleman who demanded high prices for inferior goods i
mise his own emoluments. Industrialism widened the rift between the ars:1:: t:n‘:a:i:
Iarkets i nde it ifheuit for (e agricultural producer t» secure a ai pric for his goods
¢ \ ption at a just cost.  So sheer necessity drove the farmers to
constitute various forms of co-operative effort by which they could unitedly resist the ou.
slaught of cut-throat competition and capitalistic exploitation. Thus originated agricultural

co-operation. In a similar way industrial workers organised consumers’ co-operative sccieti

by which they could set aside the middiemen and straight away obtain materials for dolmeslt":s
use at wholesale prices. Co-operation, thereforc, means the abandonment of com tition lﬁ
distribution and production and the elimination of middlemen of all kinds, It ispe as ‘ i|al
fo}—m of -economic or‘ganisatio‘n in which individuals voluntarily work together in mutuam‘.p
with a viczw to realise the higher and more prosperous standard of life which has been
chara.cterized as * better bu§iness. bettfer farming and better living .  The association is for
securing a common economic end and in as much as it is the result of co-nperative endeavour,
it is the sublime symbol of the noblest economic idealism. But it has nnt the tinge of politica;
complexion. Co-operation is tl.e direct answer to the threat of econamic iniquity in so far as
it seeks to buttress the weak and the poor individual against the menace of capitalistic np‘pre‘s:
sion, But then it does not breed classwar, It is an innocuous institution fostering self-help
economy and mutval confidence among the poor and the needy. It blends business with'
ethics, thus breathing into our present economic system a spirit of commercial integrity. So
the hall-mark of the co-operative organisation is the fusion of the moral and the n{aterial
aspects. Economic betterment as well as moral uplift is the aim of co-operation. The
material advantages accruing to the constituents of the 'co-operative inovement are the out-
come of selfless common service. If capitalism encourages the sordid profit notive, co-opera-
tion encourages mutual assistance that makes possible the attainment of material advancement
even by the poor and the powerless. If capitalism permits cut-throat competition, co-operation
nurses concerted action which in its turn creates self-reliance. Thus in rendering seli-help
. effective through organisation co-operation ennobles the character and elevates the moral tone
of business activity and promotes the development of a fecling of ** all for each and each for
all” among the people. Co-operation is olten mixed up with Socialism.  Socialism is
apparently at variance with capitalism, but in fact whether in the collectivist order in which
the State is the awner of all capital and industry or in the commumst order in which there is
absolute equality of return to all workers, it is difficult to keep away the dangers of capitalism
which co-operation is at pains to avoid through mutuatl trust, mutual knowledge and mutual
help. In collectivism, which meauns state-ownership of capital, individual initiative is
paralysed, extravagance replaces saving and the incentive to independent and efficient organisa-
tion is likely to be lost. In communism which means a colossal centralised control of capital
there is really no true equality of workers either because some among the workers may be
idlers ant wastrels o: because they may (ail to reach that high personal standard which alone
can maintain an effective equality. Accordingly even Socialism which has to maintain capital
cannot escapg the disastrous effects of competition and exploitation through middlemen. But
co-operation, by binding men together, teaches them self-reliance and gives them indepen-
dence. While collectivism would deposc the capitalist only to exalt the bureaucrat, thus
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leaving the worker as dependent as before, co-operalion would make him his own master
and render capitalistic abuses impossible. Co-operation, unlike collectivism does not aim at
the expropriation nf vested interests. It defrauds no man, neither does it cripple the nation
with any scheme of wholesale compensation. Unlike capitalism, co-operation does not
primarily aim at profits, so that efficiency and service are preferred to merely monetary
balances. Co-operation, by substituting for the self-interest of an individual or a small group
of individuals the interest of the wbole community of workers puts each worker in the
position of being, in a sense, his own master and secures a higher standard of work, since he
receives his proportionate share of the proceeds in full. Therefore, the co-operative mave-
ment is a potential social weapon by which the less privileged and the less circumstanced
combat the evils of industrial capitalism and win for their benefit all the material, intellectual
and moral advantages of a modern civilisation.

The development of co-operation has varied in accordance with differences as between
countries. Thus it began as credit co-operation in Germany, it originated as productive
co-operation in Denmark ; it sprang up as consumer's co-operation in Britain ; and in Canada
it was co.operative marketing that was dominant. But in the present epoch co-operation has
invaded every sphere of human activity in its battle against the profiteering capitalist and has
given proof of its being an efficacious prophylactic for the anti-social evils of competitive
rivalries and self-centred exploitation.

In India, the principles of co-operation may be discerned in the joint family and the
framework of the caste system which have maintained their stand in our society from very
earlv times. But in a technical sense co-operation is a business concept recently evolved by
the West. It was the Governruent that ushered into our country the co.operative movement
for the first time in 1904. The movement was initiated as a credit movement in order to save
the poor farmers from the stranglehold of usurious money-lenders and give them loans with
which they could redeem their debts, carry on current agricultnral operations or tide over
crises in times of bad harvests. A review of the progress of the Movement from 1904 onwards
shows how the development has been phenomenal, more than fulfilling the expectations of its
promoters. In Madras the new scheme had struck such deep root that rural credit societies
still represent above 90 per cent of the total number. The rest of the co-operative organisa-
tions represent the agricultural and animal industries, cottage industries, marketing, sale,
etc.

Looking at the progress of the non-credit co-operative movement, agricultural non-credit
societies strike us as being the more numerous among such societies. In a country like ours
where the agricultural occupation is the most predominant one, engaging not less than
90 per cent of India's teeming millions, the onerous burden of indebtedness has been a
deadweight crushing down the poor cullivators whose conditions of living beggar description.
This deplorable plight of the people cannot escape the observation of the governing authori-
ties. [t wasthe sagacious prescience of the Government then in power that initiated
co-operation in our country to tackle a pressing problem. The credit facilities now provided
by the co-operative movement to farmers cover but a very small proportion of their require-
ments. We have already seen that neither socialisin hor communism can be a panacea for the
afflictions and miseries of the agriculturists, Co-operation alone can rise equal to the colossal
task of ridding the peasantry of its load of indebtedness by providing cheap credit and also at
the same time it can open the eyes of the agriculturists to the value of such gualities as self-
help and thrift by which further indebtedness can be averted. However the fact remains that
the agriculturist debtor has not {ully benefited by the services of co-operation ; for in spite of
the remarkable progress of the co-operative movement in Madras, not more than a tenth of
our population have been influenced by its impact and even they have not derived the fullest
advantage from it.
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Co-operation divorced from honesty is a sham and runs counter to the accepted principles
on which the Movement rests, 1 have myself emphasised. while writing in 1938 on the
progress of co-operation in Madras, that ** faction, favouritism and nepotism have no place in
the economy of co-operation " and that ** incompetence and dishonesty must be cut off with
a ruthless hand if the Movement should have a strong and healthy growth.” Party rivalries
and differences should not tarnish the selfless service, expected of the co-operators, in the
cause of agricutural uplift. As the Madras report on the working of co-operative societie$
for 1940 rightly observes, the success of the co-operative movement lies ** in a real change of
heart among the members of soc.eties.” However vigilant and watchiul the Registrar and
his subordinate staff be, the deterioration of the Movement consequent upon the insincerity
and remissness, prevalent within, cannot be checked. If co-operation is to pave the way for
the regeneration of agriculture and the attainment of a better standard of living every society
should fortify its leadership as well as membership with the strength of integrity. Dilatoriness,
negligence, inelasticity, inefficiency of .control and such other glaring defects impeding the
successful working of the Movement are the inevitable concomitants of the want of basic
uprightness on the part of the members.” Unless rectitude as a moral trujsm is followed in
actual practice by the co.operators, and unless the faults and misdemeanours of the members
are condemned and checked by the sponsors uf the Movement, no amount of lip service can
help the progress of co-operation. On the contrary, the Movement will before long end in a
despicable fiasco, apart from its continuing to remain onlv as a mirage.

At the beginning I referred to the co-operative movement as a voluntary association ;
but in relaticn to our country wherein we find the appalling illiterac :
cent of the population, such a definition cannot hold good, Co-operation bases itself not
only on integrity of character but on popular will for the creation of which it behoves the
leaders of the Movement to address themselves to the task of liquidating the palpable
illiteracy of the masses and training them as true citizens with a keen and live sense ‘of;::eir
social progress. In general it can become a reality only in a country in which eve
individual, whether he be rich or poor has a deep insight into the psychology of united eﬁo:ty
correctly appreciates the gocd things of life, and is inspired by the high-souled motives of'
sclf-effort and altruism; we should strive hard in every direction to dispel the gloomy
clouds of ignorance and conservatism in which the masses of our country are enveloped and
to educate them in such a way as to enable them to participate in all social activitics. I will
be mere persiflage to talk of the achievements of the present system of education; for it is
an admitted fact that all that our present educational scheme has done amounts ’only to a
scratching of the sarface.

¥y of more than 85 per

* * * .

Besides general education, there is another factor of importance that has been rightly
emphasised by various committees on co-operation and that is well directed propaganda, the
value of which in rousing popular fervour and sest for co-operative leadership can hardl'y be
exaggerated  But then the practical value of propaganda has a direct bearing upon how far
the public have been educated in the basic principles of the co-operative organisation. Special
training is a pre-requisite for the success of a specialised work like co-operation.  Though
official and non-official sources have imparted gnidance and training in this direction, a
centralised institution for the purpose is absolutely essential for producing skilled officials
and leaders who will see to it that the members of co.operative societies are equipped with
the necessary knowledge of the fundamental co-operative principles, The organisation of the
central institution should be on the samc lines as any other educational institution for
professional training like the Medical College or the Engineering College. I am at one with
the suggestion made by the Madras Committee on Co-operation that only as a Government
managed institution can the central college secure the services of talented teachers with a
pub]ic spirit untraimmmelled by extraneous interf{erence

160

RECEXNT UTTERANCES

In this connection reference may be made to the subject of Government control of the
co-operative societies. It has been contended by some renowned sponsors of co-operation
that if non-official initiative and enterprise are not to be discountenanced official control must
be relaxed, Co-operative freedom alone can enthuse and enkindle a keener sense of
responsibility among the mon-official co-operators.  While I proclaim myself as an ardeat
votary of democratic idealism in co-operation, I am firmly of conviction that the extent social
conditions such as the ignorance, the apathy and the reluctance of the rural population
require a certain amount of governmental supervision and control, more in the nature of a
spontaneous co-operationn with the non-official agencies. There should bea harmonious
correlation of their work that will be to the best interests of the movement. In oourse of
time, with the dissemination of the co-operative ideals through adequate education among
the people, the need for official control will be less felt. Sothen on the one hand it is
incumbent upon the non-officials to canaiise their cfforts in the direction of educating the
illiterate agriculturists through lectures and propaganda in order to inculcate in them a proper
sense of appreciation of the value of co-operation. On the other it is equally incumbent
upon the officials to popularise the movement more and more and at the same time be argus-
eyed so as to stamp out ruthlessly dishonesty, misappropriation, and favouritism wherever it
may exist.

= . » *

The co-operative movement in Coorg has made steady progress from its inception in
1904, Taking the movement asa whole you had in the year 1930.31, two hundred and
thirty-nine societies with a membership of 14.037; paid up share capital of Rs, 2.49 lakhs
and a working capital oi Rs. .43 lakhs. By the year 193839, that is just before the
ountbreak of the present war, the number of societies increased to 286; membership to
19,988 ; paid up share capital to Rs. 3.4 lakhs and working capit:l to Rs. 14.25 lakhs. As
is the case elsewhere in India the present war has given a stimulus to the growth of the
movement in Coorg also and the progress made by you in the years since the outbreak of the
war has no relation to the progress made by you prior to 1938-39, as is evidenced by the
following figures. You had 306 societies of all types with a membership of 25,680 and a
working capital of Rs. 17-11 lakhs at the end of the year 1942-43 and certainly the increase
of 30 in the number of societies 5,692 in membership and Rs. 2.86 lakhs in working capital
is not 2 mean achievement in three years. The owiied capital of the societies formed over
50 per cent of ihe working capital and is creditworthy. T note with great satisfaction that
there has been a further increase in the nuinber of societies, membership and their working
capital which is more than twice that of last year’s. You have at present 315 societies with
a membership of about 30,000 and a working capital of nearly Rs. 20 Iakhs. The percentage
of collections to demand increased from 75.33 in 1941-42 to 84.51 in 1942-43. As this
increase in collections is attributed largely to the present high ruling prices of agricultural
commodities, 1 believe the collections have recorded a further increase in the following year.
The audit classification of your societies disclosed that 170 societies were in class A, 100in
class B and 30 in class C, out of the total number of 303 societies audited by the end of the
year 1942-43, while only 3 societies were considered to be very bad. This is certainly proot
of the soundness of your movement and testifies to the efficiency and care with which the
societies are fostered, 1 am extremely happy to find that the Movement has covered all the
274 revenue villages scattered over the area of 130,000 acres and is serving about 80 per
cent. of the 168,000 inhabitants in the province, reckoning one member to represent a
family of five members. From the mauner in which you are progressing it is needless to
say that you are on the way to achieve greater results in the near future by expanding your
Movement in all directions so as to bring the whole population of the province under
co-operative influence and confer the benefits of co-operation on the rich and the poor alike.

Your Co-operative Central Bank is virtually the apex hank of the province and is the
chief financing agency of the Movement in Coorg.  After another vear's successful working
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the share capital of the bank stood at nearly Rs. 80,000 and the working capital at Rs. 7.39
lakhs, It is a pleasure to find that the bulk of the working capital of the bank is derived
from deposits which constituted nearly 80 per cent while deposits from individuals taken
alone constituted nearly 50 per cent. This is evidence of the extent of confidence and
patronage enjoyed by the bank at the hands of the public. 1learn that the working capital
of the bank has since increased to Rs. 10 lakhs, The bank disbursed loans to societies
during the year 1942.43 to the tune of Rs. 2,26 lakhs. The percentage of collections
* to demand which was 87.13 in 1941-42 improved to 93 in 1942-43. Not only there has been
a rise in the percntage of collection to demand but there are also advance repayments which
amounted to about Rs. 85,000 in 1942.43. tis perhaps owing to experience gained all these
years that you have now thought fit to open a separate long-term branch in your Central
Bank for dispensing mortgage credit up to a periad of 20 years. I hope the scheme that has
been submitted to the Government for examination would be approved and the proposal for
opening the long-term branch of the bank would soon materialise to so finance the credit

societies as to enable them to dispense mortgage credit for longer periods and in a more
efficient manner.,

You had at the end of the year 1942-43, 180 agricultural cash-credit socicties with at
membership of 12,281, paid up share capital of Rs. 2.23 lakhs and a working capital of
Rs. 12.05 lakhs. The percentage of owned capital to working capital worked out to 51.71. Dur-
ing the year 1942-43 the societies made loans to the extent of nearly 3.5 lakhs. It is gratifying
to note that rearly 66 per cent. of the total number of loans disbursed by primary credit socie.
ties were for Rs. 50 and below. The amount of loans outstanding against members at the close
of the year was Rs. 9.32 lakhs and the percentage of collections to demand was as high as
83.46. The one peculiar featuce of the working of your credit societies
your 180 societies is a miniature land mortgage bank and that it makes loans to members for
periods not more than 10 years. 1t is agreed on all hands that the financial needs of agri-
culturists are many and varied and that the agriculturists require credit for periods longer
than 10 years also. So land mrortgage credit in your province remains to be developed still
80 as to finance the agriculturist to enable him to meet al} his demar,
him the necessity of approaching the village money-
stances. It is a matter of satisfaction for me to find that the rate of interest charged on loans
to members ranged from 7} to 8} per cent. while a few societies charged as low as 5 to 64
per cent. I hope that with the establishm=nt cf a long-term section of your Central Bank all
the societies will find it possible to reduce the lending rate of interest to members to 5 per
cent. One peculiar feature of the working of your societies is that almost every society has
been running a death fund for its members to which the dividend amounts were also added.

is that every one of

ds without creating to
lender for finance under any circum,

The development and working of your grain banks of which you had at the end of the year
1942-43 seventy-eight with a membership of 5,467 and a working capital of Rs. 68,050 calcu-
lated at Rs. 3 per batti of 80 seers, is more!than of ordinary interest to co-operators outside
Coorg. Organised in 1914-1915 your grain banks, which have been develo

ped on sound lines
contributed to the steady climination of Mappillas who for years dominated the field for the
supply .of rural finance in Coorg. And now perhaps your grain banks have taken over

completely the financing of the poorer classes of the population in Your province. They
disbursed during the year 1942-43 Rs. 49,900 worth of paddy as loans to members. The
percentage of collections was high and stood at 87'26. The outstandings against members
at the close of the year was Rs. 34.004 worth of paddy. But I personally feel that the rate of
intercst charged on loans which varied from 124 to 20 per cent i3 high and hope you will
make all efforts to advance at lower rates of interest,

I am interested to find that you have not altogether overlooked the development of the
non-credit side of the Movement. You had as many as 10 credit societies at the end of the
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- activities and I learn that some of the otl?er
year 1942.43 Whi-d:;n:::ﬁc‘:::; 'l):t:ﬁ?:‘cpurpose activities such as arranging for j(::‘:
well-managed 5001:‘ Ith requirements of members. Also you have developed co-oper;f
purchasc and sa'le Ie and you had 16 sccicties working at the end qf the year ‘1942.4 or
marketing consxd.crab y roduce. The Coorg Provincial Co-operatwc‘ Ma.rketmg F?d_“_‘a'
markeling o agncultlf%l:mly a year ago with the main object of co-ordinating t~he activities
tion which was org?n:ks and stores in your province did a business of Rs. 25 lal;hss:::t
of all marketing ;oc l: about Rs. 30,000 in a year's working and is commend:able. The. ¢
carned & ne-t profit o 1ds out prom.ise for the future development of co-operative marketing in
i’ enuouragmg am} " Hs:c and Wax Producers’ Co-operative Society through the efforts
your ?rovxncc- \Ou.r h:s ;med great reputation all over the country and yPur orange
of Whld‘. C:OOrg hon-ty Society which was started recently deserve special Enentnon, among
grower® LOjopemhﬁig 1 hope, with the materialisation of the scheme.whnch 1 underfta.nd
your markcung sqcnetl’ ‘you, Registrar for the extraction and preservation of orange juice,
. un(:;:l‘ exam(‘;l::;)c‘:'s'yCo-operalive Society will soon come into prominence and occupy a
your Qrange -

unique position.

0 g ‘i 1l one. You had 6 students’ stores, 1 teachers'
vour consu:ln e.::l mO;::i\;: :;:::ith an aggregate working capital of Rs. 1.25 lakhs.
e e d'OtC acl) r;::ve Store at Virajpet the silver jubilee of which was oelfbr_atcd last
The Tcachers. ‘ho- ?:15 a building and a printing press with a membership of 267 is an out-
year ?nd whic 1 .0\[ the successful working of store movement in your provmoie. Arzotl.aer
stand'mg oy cfo-our Movement is the active part the women are taking. It is gratx[ytmg
Dl e e (l)h ye wt;meu members who are deputed by the Mahila Watlve Society
to hote mét ::: aer\iomen co-operative organisers and that another lady candidate has been
:;:etzpl\[;;l;re 10 undergo training in the nursery school work,

i vari i been
i ity : my tribute to the various non-officials who have
me take thiz opportunity to pay m.y he v : .

klfek enthusiastically for developing this Movement in Coorg. Y m_‘ have, 1n_deed, a very,

working d enthusiastic Registrar who has been doing yeoman service for this 1.novement.

Ie\:ergle:;::nthis opportuuity on my behalf and your own to congratulate him and his staff for

ay

the good work they have turned out.

Co-operation and Post-war Reconstruction,

: e e foremost place in all public discussions
Post-war rcconstructnon:: ;{;L:OQZL;::Y;L’, the war-timecconomny requires to b
to-day. After tl\1e ' last f:: n;,merous problems would arise that would requm': immediate
acapted f'or pea«.ehme. tlasthhe of post-war slump is tobe averted. That is why .even
solution if an eco.nomlc C?‘he United Nations is in sight, national as well :.15 international
now when ﬁnal‘vldt‘)r itli)on and rehabilitation is engaging the serious attention of Govern-
planning for reconslru Itisof fundamental significance thatany such sche.me of post-“{ar
ments and t'he people. based on sound economic principles. Unfettered private ente'rgn_lc
reconstruction must ber . mplete and throughgoing regimentation of economic activities
must be avoided a3 m ucd.: o isdustries may require vast capital, the development of which
by the state. Basic ax: th &:zatc or by the state or by private capitalists um‘ie.r strict s.ta;te
may be undertaken b’] iendustria should not be kept in an unorganised condition. It is in
control. But small sca CCh industries oo-operation has a great role to play. In Japan 60 to
the encouragement ?f dsu trial workers are emploved in domestic industries, each factory
70 per cent oll t:;o luﬂt ;‘g persons. The scops for organising indusiry on this pattern is wide
:::ipll:’:lli[:ngi;: ?n Coorg as well as it is in the whole country.

ong the w i i trial regeneration deserves to be
Among post- problems agricultural and indus er ‘ .
top p;ace tI‘hea rmim)xtely subdivided and fragmented condition of agriculture is
na .
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widely depl?rcd ; this curse of Indian agriculture can be cradicated 1
of co-operative farms, Hence incnlcation of the spirit of oo-opu'ationoil:u matt
::k sale l!muld be'more . widely diffused than it is at present. The ad e eoction
in this f?eld with a pioneer and 1nissionary acal and all the demrtml:r:‘t? o et ould
;;:::nm:; ::::?2;1 pubhf: works and ﬂnaxfcc—-should co-ordinate in the uplift :: i
it . . predicament. The widely jelt shortage of food in thi R
wgval'llng high price level have supplicd a favourable psychological set S amonry and the
culturists of this country. This congenial attitude of the agricuituri lse s e gl
effort must be fully utdised by a vigorous re-organisation of agricult:x:etowams consiructive

¥ by the introduction

It is common knowledge ihat the agriculturists ar ith i

more than six months in a year. No scheine of reconsfrufc:atcig:: ::ltmh ;;:2:‘;‘; !

?mnt of humm? resources in idleness, Proper utilisation of this human m t fave o

ircportant plafnk in any progragqune. But the obstacles in the way are | : ;liﬂ mua} be an

dearth of .mpxtal and shortage of technical skill, all of which can be ovac pansation,

co-o?era'txon and State help. Organisation, co-operation can supply ; ca etr ClOme oy imeans of

coming in the form of Government subsidies and technical skill mt'ut gleagi:;nmi:csm.
1

regional institutes located in towns accessible to the vill
. . agers, i ;
demobilised soldiers who have acquired technical skill mf l:: of ':;::il:eco“nechon such of the

tary idieness for

After the formulation of these broad princi i : e
tive ideal in the post-war reconstruction [;1::;5’;: ‘;‘2;1;330 lwn t:zi::l:s?h?n of the co-opera-
scale industries that may be profitably started in Coorg. = In the a djacc;t some ?f the small
co-operation has made some headway in the prownotion of sinal} scale ind};:(::mcc of Madras
find there cotton spinning and weaving, dyeing and printing, manufacturé o‘y.{ To-day. we
and toys, fibre, glass and bangles, mat and metal industries, oils, soaps and ancy articles
carving and cabinet making and wool industry organised to ’a lir;:ita(pextent’peﬁmn“' - m
basis. Your area is rich in wood, lac and other forest produce which on co-operative
materiais for the selting up of cabinet making, wood carving and bangles an :3:‘ Sl:lpply raw
Qils can be extracted ; soaps and perfumes can be manufactured, The prospect oy‘mdusmu,
silk industry is also bright. The establishment of all these industries allp:; °c ool and
give a corrective to the economic structure which is now too much based on :r . °l°'ﬂ will
plantation. It will result both in diversification of industries and in | Wiy e and
resourcess of Coorg that go to waste now. ‘arnessing  the idle

In achieving this end, the 8tate has to evincea dj j i isi
regulation, direction and control will have to come lrom’:;:t(;«l:t:ens;enfli?\a&cee i SFPCFVISIOH,
The people mus! be so wel) educated in the blessings of these subsidiary indusstrlimhttl :tahge.
may themselves generate the necessary momentum to carry on the work ind e:l ty ant
wttho'ut' St.ate aid. Further the Goverament should provide cheap power ienpe:;'l enfuy e
electricity in which case every home in Coorg will hum with productive activit ) ?rm‘ o
prosperity and good cheer to every individual in the society, Y bringing

-The State must also provide the cottage industrial co-operatives with cheap mechanical
ap.phanoes. For this purpose, the establishment of co-operative workshops by the dmca
blised soldiers with technical skill must be widely encouraged. In that case tze ted::;:;
pcrso.nnel would also not relapse into unskilled workers due to lack of exercising their recentl
aoqmrefl faculties but also provide the subsidiary industries with the necessary tools. Woog
is plentiful here ; iron can be imported from the adjacent state of Mysoce. Not Ol.'lly smal
workshops manufacturing simple instruments and implements but also repair shops must b:
set up all over the area. In starting these work and repair shops, the State will have to
supply finanee as weli as other facilities. .
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Lastly 1 d&o ot wast to dose without referring to the petentiatities of womens' cor
gage themselves in tailaring and necdiework,

opecative socketies. They can very wscfully en 0
embroidery, preparation of pickles, making of pappadams, dotiunaking, erochet, lace-making,
and stitching of leal plates. The women of Coarg, I am sure, will takcto these Kinds of

dainty work with enthuitesm,  They require only guidance and it should, fet me repeat
come from the Government,

geration has a distinct part to glay. - From the Indian
Indusirial Commissicn of 1916-18 down to the authors of Hombay Plan, all public com-

mittees and private individuals have harped on the valuable service that cau be rendered by
generafisn of this country, Let me also add my lechie voice

co-opiation in the ecanomic T¢

to he chorus of opinion on the significance of ¢owoperative enterprise Ji

economy. . . . / °
$

n e} these endeavours ©0-0
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The Madras Provincial Co—operaﬂ
Espianade, Madras,

AWARD OF PRIZES, %

For the Best Basay on:—
“ Co-operative Stores during War and How

them after Wayr”

The above Union witl award Rs. 100 and Rs. 50 respec-
tively for the first and second best essay on the above subject.
The competition is open to all Co-operators in Madras —both

officials and non-officials.

Essay must be sent on or before {-5.1945,

The following rules are to be observed :—
1. Essay should not exceed 2o typed foolscap pages.

2. Contributor of the essay should not write his name
on his essay. He must send the essay by Regis-
tered Post with his name in 2 slip attached to it

. to the Hon. General Secretary of the Union,

' 4 Committee will Judge the essav and award the prizes,
The prize essay will be printed in the Madras Journal of
Co~operation if space permits.

Essays should be sent to: V. VIYYANNA, B.A,, B.L.,
29tk Jan. 1945. . General Secretary.
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KERALA
WASHWELL

Here’s How Washwell Works and Saves :

A little Washwell gives vou lot of lather and vou need ’ . o e

of soap—YOU SAVE ON SOAP.
Washed in its gentle lather, clothes last longer—Yi
SAVE ON CLOTHES. °
Clothes are quicker washed to brighter freshness in Wa
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SAVE ON COST. .
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KERALA SOAP INSTITUTE, CALICUT.
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