_P",
- S larid o g
i JM/G{/’L PR !
a2 Z

P -
S d L- -
; o

/ X ™M ML}NES'l
N 4401002

s



JULY—SEPTEMBER, 1944

INDIAN >
CO-OPERATIVE

k) et
T e
I
frjyj our ‘g o & “Published Quarterly
:Q‘ ik THE ALLINDIA -
L coceerame—>" ¢ EDITORIAL BOARD :
N 2 1 Dewan Bahadur HIRALAL L. KnjI, M.A., B.Sc., ] P, LES. (Retd.) "
% INSTITUTES' ; Chief Editor. ;
L ssoctation AND " | oo SbebDr. B.Y. NARAYANASWAMY NAIDU, W.A. B.Com. PAD. *©
) v E Bar-at-law. kA
Y 5‘,} Mr. V. VENKATACHALAM, M.A., B.L. o
5 : ™ i Local Editors, :
! o Mr, VAIKUNTH L. MEHTA, B.A, . L
» Khan Mohammad BASHIR ABMAD KHAN,M.A., LLB.. MRAS, =
" (Lond.)
A Mr. N. SATHYANARAYANA.
i
b '
?{ Subscription per Annum Price per Single Copy
| Inland Rs. 6. Foreign Sh. 10. Inland Rs. 2.  Foreign Sh,
) T



The Bihar Provincial Co-operative Bank, Ltd., Patna.
Established 1914,
(THE BANK HAS NO BRANCHES.)

The Governmeut of Bihar in their communigue dated 5tlt April,
1941, have undertaken to bear the losses of this Bank in giving
effect to the Rehabilitation scheme and 1o give the Bank such other
financial assistance and support as may be necessary during the
rehahilitatiou period of five years. In view of this, Government
have assumed necessary control over the Bank for this period.

Deposit rates: -
Fixed deposits for T vear—1% % per anuun.
Savings Bank accounts—1§% p.a. on minimum monthly balance.
Current accounts—4% p.a. on daily halance.

Detailed rulcs regarding deposits will be supplied on application.

S. 5. RACHHPAL, V. M. THAKORI,

Managing Divector. Secrelary.

The Madras Co-operative Central
Land Mortgage Bank, Ltd.

The 35th series of Debentures for which
subscriptions have been called for has been
oversubscribed.  No  further application for

debentures of this series will be received.

Luz, Mylapore, Madras. § N. 8. KONETI RAU, B.A., B.L
\A., B.Ls,

Dated 6-9-1944. Secretary
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Phone No. 3807. Telegrams : ** COPMARKET.”

The Madras Provincial Co-operative Marketing Societu, Ltd.

(Registered under Madras Act VI of 1988.)

Head Office : —5/14, Stringer's Street, ** Loane Square™, G.T., Madras.
MARKETS
the Agricultural Produce of its Affiliated Co.operative Marketing Societies and its
individual producers, scattered throughout the Presidency.
SOLE AGENTS FOR
the sale of Malt Extract with Shark Liver Oif, prepared
by the Government Malt Factory, Coimbatore.
SOLE DISTRIBUTORS
of Coffec Seeds, Lipton's Tea, Sathukodi Oranges and \Wimco M8 ches to all the
Co-operative Stores in the Presidency.
ALSO MARKETS
Cottage Industries’ Products through its newly opened Sales Emporium at
Wellington Talkies Buildings, Mount Road, Madras.

, IMPORTS
rams, cle., frbm other Provinces on hehalf of Central Stores,

Sri Rao Bahadur M. GIRIAPPA, B.A.

President.
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JOINT MEETING OF THE STANDING COMMITTEES

The Standing Commiftees of the All-India Co-operative Institutes'
Association and the Indian Provincial Co-operative Banks' Association met
in Joint Conlerence at Bombay on the 29th and 30th July 1944. The meeting
was presided over by Dewan Bahadur *Hiralal L. Kaji, the Vice-President
of the All-India Co-operative Institutes’ Association in the absence of the
Hon'ble Mr. V. Ramadas Pantulu, who died in March 1944.

The meeting was very well attended by officials and non-officials alike.
As the Registrars’ Conference was going to be held on the three subsequent
days, the Registrars of Co-operative Societies from the British Indian Provinces
and from Indian States could and did attend in large numbers. This meeting
was therefore distinctive in this, that very many distinguished workers in the
cause attended and took part in the deliberations,

Sir Janardhan A. Madan, the President of the Bombay Co-operative
Institute, was the Chairman of the Reception Committee and we owe grateful
thanks to him, to Mr. V. L. Mehta, the Honorary Secretary and to other
friends from Bombay for making suitable arrangements for the Conference
and for helping the delegates in a variety of ways.

The President in his address had brought out the well-known fact that
the tendency of the day was greater officialisation of the movement. There
was a great deal to be said in favour of this tendency in the interests of
efficiency of Co-operative Institutions, and of effective supervision and
administration and in these days when ideas of state socialism have permeated
even the older countries, one need not be surprised at the State taking more
direct interest in these economic institutions, that affect a large mass of the
population. At the same time as the President pointed out, in a movement
like the Co-operative Movement which“was one for the people, officialisation
checked initiative, left little scope for the development of rural leadership,
which zlone can ultimately bring success to the Movement. The resolution
therefore on the slackening of official control was a very important resolution
which deserves the serious attention of all interested in the Movement.

After more than 40 years of state initiative, control and assistance, sutely
there must be some institutions at least which have so progressed and pros-
pered that they at any rate could be well left alone and over whom official
control could well be slackened. With the large increase in Co-operative
Sacieties which appear likely in the post-war period, it would be an impossible

T S LANNeY
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thing almost for officials to maintain that effective and efficient control and
the most correct procedure would therefore he to consider, how far and in
which cases this official control could be slackened over Co-operative
Societies. Of all classes of Societies, the Urban Banks appear to be the best
fitted for this kind of treatment. They have prospered and done well and
would be better still with the slackening of the control which often takes the
shape of unnecessary interference of petty officials of the department.

Among the Resolutions that were passed at the Conference, several
were of great importance. Co-operative Marketing, Industrial Co-operation
and Consumers’ Co-operation came in for a great deal of discussion an¢l
prominence. It was very clear both in this Joint Meeting as in the Registrars’
Conference that the emphasis in the Co operative Movement has passed on
definitely from credit to non-credit co-operation. It is interesting to note
that very many of the resolutions addpted at both the Conferences were more
or less on the same subjects, though of course there was a difference in the
point of view. The resolution on co-operative education, it is interesting
to note, was more or less identical in both.

Another important resolution to which attention may be drawn was the
very first resolution which mourned the death of the Hon’ble Mr. V'. Ramadas
Pantulu and called upon Co-operative Institutions and Co-operators to con-
tribute handsomely to the Pantulu Memorial Fund. We trust, the appeal will
reach the hearts of Institutions and workers and that 2 handsome anount
would be collected which will enable co-operative work to be carried on
and which may serve to be a fitting memorial to our departed leader.

FOURTEENTH CONFERENCE OF REGISTRARS

The Registrars of Co-operative Societies met at Bombay on the 31st
July 1944 and two succeeding days. The Conference was verv well attended
and all parts of the Country were sufficiently represented by official aind
non-official co-operative workers. The Reserve Bank under whose auspices
the Conference was held had done very good spade work indeed in collecting
a mass of information on all important parts of the Agenda which helped
largely in preventing digressions and usefully guiding the deliberations.

The Resolutions covered most of the subjects that occupy the minds of
Co-operators to-day and are published separately in this issue. A few of
them call for special attention from Co-operators.

The appointment of 2 Committee on Co-operation has long been overdue
in view of the great expansion and diversification and the vicissitudes the
Movement has undergone since it was reviewed in 1914 by the Maclagan
Committee.

The Conference now definitely recognised that credit by itself was not
a cure for the ills of Indian rural economy and that it should be finked up
effectively with Co-operative Marketing and debt relief legislation in order
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to bring about a balanced economy. Thj¢ resqlutions on Co-operath
Marketing therefore deserve early implementing with all tfhe earnestness an
drive of the State. The results the Movement. has :‘3.ch1e.vec'l woulti. hgve
been vastly better if during the last 40‘ years this basic principle of linking
credit with Marketing had been recognised and accepted.

The Resolution of the Conference on Cottage .Industries z}lso applies to
the co-operative organisation of subsidiary occupations for agriculturists, and
will have very important and far reaching consequences. The profitable
utilisation of the agriculturist’s leisure, for one-fourth of ‘tk‘le year at least,
would certainly be an effective help in w.iping out Fhe deficit in the budget
and deserves the very serious and immediate atte ntion of all concerned.

Another matter of importance stressed by the Conference was the one
that related to training and education. * There is no doubt whatever that 'co-
operative training and cducation can no longer be allowed to be dox?e in a
piece-meal fashion and spasinodically. It has got to be treated as a very impor-
tant matter for the Movement and should therefpre be carefully p!anned and
arranged for. While organisation in the Pl‘F)YlllCCS by the Registrars and
the non-official Institutes and by the Univermt‘xes.may be good epough, there
would yet remain the need for a Central Institution—an All-India College—
which would produce more highly trained co-operatc_)rs who would make
cfficient members of the senior staff of Co-operatlve. Departr.ne.nts and
Institutions. It must be remembered that the All-Ir.ldla Association 'fmd
its late President, Mr. V. Ramadas Pantulu, have always favoured the_estabhsh-
ment of an All-India College and we hope the acceptance of thxs. recom-
mendation by the Conference of Registrars will mean an early materialisation

of our cherished desire.

Apart from these resolutions, what struck one m.ost was the realisation
by all concerned that Co-operation will have a .very }n]port.an.t rglc to play
in post-war reconstruction. Indeed, whether it is m‘dusf,nahsatxo‘r‘l or'de-
mobilisation, whether it is a “Grow More Food Campaign 91' the ~ Savings
Drive”’, Co-operation will be the basis for. all effort.s for the xmproyement of
the standard of life of the great nasses of people in the country-side. The
Departments will have to be considerably extended and str_engthened to
cope with the demands that will be imposed upon t%lcm. .But it must not be
forgotten that the Movement can only succ§ed in all its fullness by the
co-operation of the official and the non-official co-operators, so that t'he
Co-operative Unions or the Institutes :flso sho_qld wake up and dew{lse
measures by which they can contribute their quota in post-war reconstruction

.on a co-operative basis.

THE WAR AND CONSUMERS' CO-OPERATION
Consumers Co-operation has a definite and significant place within the

' frame-work of capitalistic structure. Notwithstanding its triumphs in produc-

tion, capitalism has greatly failed in the distribution of what has been produced
to tl’le final consumers. Qrganized consumption is a desideratuin whether it
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is peace or war. Prior to the present war, consumers' Co-operation languished
on account of two important factors—the insistence upon cash transactions
and the absence of a wide scope for selection, But war has produced a new
set of conditions—of surplus purchasing power and a universal scarcity of
consumer goods for civilians. In war time the ordinary consumer has more
money and bothers less with the craze for picking and choosing” than in
peace time. He wants commodities but they go underground. Hoarding»
profiteering and ‘ black-markets’ become rampant.  The time honoured trade
channels do not help the frec flow of goods from the production end to the
consuming end but are lost in bogs and marches. No more favourable auspices
can be imagined for the growth of consumers’ co-operation. The retail
traders have become suspect and co;operative stores alone scll and that too
at fair prices. They are the only oasis of social service in a desert of
anti-social practices. Lifted up thein high ideal, they arc the most fitted
to distribute the consumers’ goods amidst temptations and avarice.

More than many years of propaganda, these circumstances hav
powerful impetus to the growth of consumers’ co-operation in Tndia. People
have been mentally drawn towards it for obtaining many necessaries.  The
movement has made huge strides in the provinces of Madras and Bombay.
It has regained much lost ground in Orissa and the Central Provinces. In
the Indian States like Travancore, it has gained a great momentum. However
much it sustained growth and prosperity, needs the sympathy and encourage-
ment of the Government. Already in many parts of the country, Govermment is
showing preference to co-operative stores in the distribution of the controlled
commodities like kerosene, sugar, cloth and food. At the samie time registra-
tion of too many societies must be discouraged lest mushroom ones should
come into existence. Liquidation of spurious societies is bou
and retard more than any other, its growth.
tive Banks must supply more liberally, yet on sound securities, linancial aid
for the purchase of stocks. Again intigration of primary co-opcrative stores
is essential to efficient and cheap service. In (his conuection the coustitution
of the District Central Stores and Co-operative Wholesale Society in Madras
deserves mention. The Government must insist, as it has done in Madras, on
the stores serving both the members and non-members without any discri-
mination. Instead of starting brand new units, primary credit societies may
be encouraged to run stores, as it i done ju the districts of Belgaum and
Broach and the Central Banks can financially help the opening of Fair
Price Shops.

€ given a

ind to jeopardise
Further the Central Co-opera-

No doubt, consumers’ co-operation has gained immense strength since
the outbreak of war. Its future will be assured only by blocking a large
part of the profits for post-war needs whep it will have to face again the
mighty competition of the private trader. More than finance, its popularity

ed and strengthencd by an insis-
esmanship, which to-day cannot
Co-operators should be level-headed in

tence upon uniformly polite and clever sa]
be described as its strong point.
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? illi te masses, who
i The uneducated and illitera

nts of prosperity. - anc T Lo
e bmo?ltfrought into its portals by the adventitious ‘ud[of wa(r:,O l;‘::nerg'
hanf i ithin the fold even after the gun has ceased to fire. ‘ "b ers
e “'” ' st not be merely a haven to take refuge in turbulen
ration N

Co-ope s a normal trading resort.

weather ; it must serve for all time a

F CONSUMERS GOODS
IVE DISTRIBUTION O
CO-OPERAT IN BOMBAY PROVINCE

By
N. V. Navak,

Assistant Registrar for Co-operative Training, Poona.

s Bombay is @ deficit province so far as its
EVf:n in “O(rl“:a:,f:l:;::hz:;m:)? C;Sumption of its popplatiou is con-
production of foo Stltl) .eak of the war, the food supply position in the Pl:ovmcc
cerned.  On fhe O<'l~lenirng and distinctly detesioraied aiter the entry of Japan
was gradually o 15. 3 s to transport and other ditfhiculties in getting
in_ the War, maily O?VIUla artly owing to the need for'meeting a dcmanfi——
imited —for s:g;)lizs to' the Military and .Othelt .e.sscnti:.d sex:uc;s
though 'hl.mte Province. The prices of necessaries ol life ' were steadily
stationed the} Iloalarm.ing heights particularly from about the end~ of the
rising and reac e est. Government was doing all that was possible to
1942 Kharif .hmt;/m] i)y securing the supplies from the surpl.us p}‘o-vmces
impl'OVe‘ the situa by regulating the movement of foodstuffs within the
and Indian Statle S; }I, the surpluses and dehcits of dif[erent. parts of ghe
Prov?nce o leve- (.o'w to control the ceiling prices of food grains. In‘ spite
Province and bz " );Htllfe part of Government, the hoarding of food gr.ams by
of these e ? :jnleans and the more prosperous class of agricultyrlsts and
the consumerskC'tin pra'cti ces adopted by both wholesale and retail d%*alers
the bleck Taf ‘eeafed difficulties in satisfactory distribution.of the'avallable
o foqd gm.xlxns';rcial scarcity thus created by certain anti-social section of the
supp} o rtl- n account of a feeling of insecurity as regards the futl'xre or
pl?bhc w‘hethel ci‘oﬁteer caused general discontent—among the p‘)ubh.c fmd
with a view lto I.)S particularly the wage-earners aud consumers wx.th hrru.ted
the poorer il:%ssg'fﬁcult to obtain their domestic requirements at prices with-
means foun ‘,t lG vernment was not slow to anticipate these developmen.ts
in their means. : doas early as in 1989 itself the opening of Cheap Qram
and had sugges .e' n Stores to be managed by agencies like local comn.mttees,
ShOPS,:mq P ron_i;: e panchayats, etc., which could be trust‘ed to alleviate tl'{e
munic:lpahtles,th iorcr consumers and run the shops without any prof}t
sufferings Of't ) Sd be, even at a small loss to be made good by public
motive, apd it ne ;nticipated that the organisation of such shops .would
contributions. 1t w;feering and contribute to the allround reduct}on of
put a Zhec.kc :Sn lXtO tlhe outset, the position as regards supply and prices of
inflated prices.

supplies from without,
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foodstuffs was more unsatisfactory in urban or semi-urban areas than i rural
parts, as the former have largely to depend on the latter, for its supplies and
on imports from outside. Cousequently a number of cheap grain shops or
fair price shops were opened and run by agencies of the type mentioned
above in a number of nrban or semi-urban areas. These shops  obtained
their supplies by purchase from within the district or outside so long as uo
bans were imposed.  Later on when bans op free movement or export of
food grains came to be imposed to prevent their purchase by dealers for
black marketing, to prevent alternative glut and scarcity in different areas if
unregulated movements were permitted, or for other reasons, permits were
issued to these shops by the District Magistrate to facilitate the purchase and
movement of supplics from within the District and outsidc.

The Regisirar of Co-operative *Socictics saw that these conditions
afforded the co-operative movement an opportunity to play a useful part in
the purchase and distribution of domestic requirements. "The eXperience of
the Store Movement during the lust world-war had indicated the need {or
caution in free registration of independent stores societies.  [le cousidered
that it would be desivable for the co-operative movement  to undertake the
work on more cautious lines by permitting at the outset well-managed salary
earners societies and urban credit societies and banks, to undertake the
business of joint purchase oi domestic requirements of their members on the
indent system, as a prelininary step, and also as 2 mode of getting practical
experience ind training in the art of running full-fledged storcs societies in
due course.  He issued a circular in 1939 exhorting the above classes of
societies to undertake the work on the lines stated above. Model amend-
ments to the bye-laws and model Dusiness rules were suggested.  Sonte
societies took advautage of these recommendatious and  started work on a
modest scale. A few independent stores societies were also registered
mainly in big citics, where enquiries showed that they had prospects of
outliving the period of controls fiecessitate! by War. The difficulties of
obtaining supplies and pinch of high prices, however, began to be acutely
felt by consumers all over the Province from about the end of 1942 Kharif
harvest. The demand for co-operative organisation of domestic supplies
began to be daily growing and growing more insistent. It was not always
possible to Jose time in placing bulk orders after collecting indents for
supplies from members, as any small delay in getting certain kinds  of
supplies when available might often have meaunt not getting those supplies at
all. It was not also possible to continue the sales of toodstufis to members
only. The authorities who helped the societics to obtain the supplies by
permits etc., would not like them to leave other needy non-member consu-
mers alone as that might have involved the setting up of an additional agency
where one should suffice and be inconvenient to all the consumers in the
arca.  More than the necessary number of retail establishments also meant
more overhcad charges and more work of supervision over their working.
Requests were received from certain quarters that the societies which had
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andertaken the business of distribution of domestic s1.1pplies to' m(tember;l ;rrx
indent basis, may be allowed to make purchases ‘to a limited extel? on1 the
t and that they might also be permitted to sell the supplies to
oo acco;n' In the meanwhile comprehensive schemes for purchase
:gzll-;ni:tr?ibne:tim of foodstuffs and other necessarie§ of life' p.articularly the
: 1 articles, were drawn up by co-operators in the chst_rxct of Belgaum
(*0““01.13‘ 1‘1 and tl'xcv were approved both by District Magistrates and the
and Srone im the liJnht of thésc developments, the Registrar issued revised
. § well-managed A and B class salary carners 54)(;ieti¢g
aud urban credit societies and banks io make purchéses of th(.a \su;zphfeg ;)n
heir own account, to utilise a limited part not e?xceedmg ?.» per cf:n 1(31 h t“
; 1 capital or Rs. 500 whichever was less in such pulqllases ‘11.1( also to
ol the st (l' to non-members. If the institution felt that the business was
Sel‘l e 1?5 owine to inadequacy of funds permitted to be used for that
o Cra‘?ﬁ’c‘ were hrecoxmuendcd th raise additional funds h'\t way of
gz;r)};(s)istz,eanzwked for the purpose and accepted with ;he tlIOf)‘dlth.lfx ,tf:a,t
they would be available as a guarantee fund to u.)\;er the (?s]:::l,]tl‘ \;eze,
suffered in this business. Funds used to make purc hases on it , 5
. cluded in the limits laid down above for outright purchases on
mt' " ’be n account. These concessions were, later, extended also to
i (')wnl "md ﬁn;.mcially sound rural credit and multi-purpose and sale
Wel.l'“_‘a“"'ge( ‘ved for the purpose by the Assistant Registrars and to whom
5001‘;‘?: falClzplflloagistrates issued licences tor distribution of controlled. z?.rticl‘es,
tS}::inc 1cS;erritral banks which were ﬁn@cing pr.imury soci(?tic? to. rt:n ltm lﬂplt‘ IC e
shops under a licence from the Distr.lct Magnstratc, welle uzltntxs ;:}( wi 1T1:
work of wholesale or retail distribution in ihe areas al qtte .oh 1-enf1. o
central banks were also permitted to invest a §mall fra;t:on of t .elr unds in
the business where no other co-operative society was in a po..sxtuzn tf) n;eet
requirements of the situation. All these develgpments came in for a Iclos(fg
iew at a Conference of the Assistant Reglstra.rs held 1‘n the mont . o
O ber, 1942 and in January, 1948 the Registrar issued a circular enclosing
to\:;os)ez, of b;'e-laws and model rules suitable for acli)ptiox? by u1:ban zmg
rural societies respectively.  Since then tl:lti; nu.mbf.:r of soueues.m ban HT]
rural, which have undertaken the work of distribution <{f dopxestl?, supplies
have been steadily on the increase and the turnover ot their btfsmess .had
been continuously increasing month by mpnth. .Before procceq%ng to deal
with the later developments, it would be ot som.e interest t'o lr.zcunon some of
the main features of the schemes that were put into operation it the Belgaum
and Broach Districts.
vThe scheme for the Belgaum District was formulated‘ by tbe IQCa.I
co-operators and departmental officers in September, 1942 ancf received the
approval of the District Magistrate at t.he. end of the montit. Under the
scheme, a number of rural and urban societies were selected f(l)r the purpose
of runuing fair price shops to cater to t?le needs of the areas allotted %o 'them
ander a licence from the District IV'Ia_g1.strate. These shops were originally
misnamed as cheap grain shops which from. 24-11-1942 camc to be called

Registrar.
instructions permitting
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Fair Price Shops, which in fact, they were from outset. Six of these urban
banks, one purchase and sale union and one agricultural credit society out
of these, ‘are also being utilised by the District Magistrate for wholesale
distribution of food grains and other controlled articles like sugar, kerosene,
standard cloth etc. The Fair Price Shops run by a co-operative society
for retail distribution are managed by a sub-committee consisting atleast of
two members of its mmanaging committee on which are co-opted a leading
member of the mercantile community, a promincnt social worker and the
headman and accountant, all of the plice where the society’s Iair Price
Shop is situated.  This sub-committee which is subject to the control of the
managing comnittee elects its own chairman and secretary —~paid or honorary.
It meets atleast once a week, estimates the kind and quantity of articles to
be purchased, makes arrangements for their purchase, storage ctc., fixes the
rates at which different articles are to be sold, which in the case of controlled
articles may not exceed the rates fixed by the District Magistrate, supervises
the distribution work to ensure that it is done fairly and impartially and in
accordance with the orders issued by the District Magistrate in this behalf.
It is also responsible for, and carries on periodical checking of stock and
cash, inspection of accounts and sends to the authorities concerned the
prescribed periodical returns.  Over and above these sub-committees, there
is a Taluka Committee consituted, of the Taluka Mamlatdar, the Chairman
of the Taluka Co-operative Supervising Union and a representative of the
Central Financing Agency with power to co-opt more persons as and when
necessary. These Taluka Committees arc supervisory bodies, co-ordinating
the work of all Fair Price Shops in a Taluka, and have power to inspect the
accounts and working of the latter. At the apex is constituted a District
Committee consisting of all the Prant Officers, the Assistant Registrar of
Co-operative Societies in charge of the District, the Chairman of the Belgaum
District Central Co-operative Bank, the Price Inspector and the District
Co-operative Officer, who is also the Secretary of the District Committee.
It controls the general lines of working of all fair price shops in the District,
recommends to the District Magistrate the issue of a licence to any new Fair
Price Shop which it considered should be opened in any new area, considers
aud takes steps to remove difficulties in the working of shops brought to its
notice and serves as an advisory body in all matters of general policy relating
to the smooth working of the Fair Price Shops. The original scheme was
to open 26 shops, run by co-operative societies, throughout the District both
in urban and rural areas.  But their number has been steadily growing. It
had iucreased to 40 by the close of June, 1943 and the latest available
information indicates that it has further increased to 78 of which 8 are
working also as wholesale distributors of articles like foodstuffs, sugar,
kerosene, etc. Forty-nine of these shops are run by raral societies and the
rest by societies situated in urban areas. The shops situated iu towns to
which the Rationing Act has now heen applied are licensed as rationing
shops. Some situated in towns to which the Rationing Act has not been
extended still work as Fair Price Shops. Those situated in rural areas have
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been recognised as licensed shops under a simplified rationing s.chemeof;);
villages. The total sales of these shops was about Rs. 8 lakhs in 1942- >
resulting in a net profit of Rs. 18,072. It is estimated tha! the sales wi

increase to about Rs. 28 lakhs during 1948-44.

The scheme in the Broach District was slight.IY ~differe‘nt from th? ;3:
introduced in the Belgaum District. Instea'il of ut1lx3;1g Ej;?:?)l;isc?.sfég Sat e
ieti - he cheap grain or to put it correc ' I )
z)fézzllfség-;?;lF;tive Stc:)rei in collaboratiqn with 'the hnancm}x}g aie\rll:zogi
the District opened a number of branches in the City of BY?acM an yasiow
parts of the Broach District, on the app_roval of t}'w District m::)glfhe St,ore
run the shops. Beginning with 5 Izair P(rixcef ?ho:s ;1; J:\iuffu:inch ;,even Store
increased their number to 21 by the end o une, 1943 e e oan
in different parts of the Broach City and 14 1 othez.r cenﬁra ys d( urban

: 1 parts of the District. The total sales during the perlo, am| un

;lc? Cllizu;l 1};)1khs and the net profits amounted to Rs 32,40'6. The ‘Z;reloz\:
shops run by the Store were supervised and guld.cd 'l?y 1\;} C~Olzl.n?e e o
officials and nou-officials with the Collector and Dl‘strl(,t I\ ang.l?. o
chairman. An Executive Committee was a]‘so appom'ted to 1n211m Znilf 105
touch with the Fair Price Shops and to hx the prices of tl‘e. 1d eb .
commoditics received on permits. Each shop was to I:{e'supex.vzsewn the
local committee consisting of the 1~eprfase11tatlye of the v1114vge of; o a; e
financing agency and the Store Society with the. ‘taluka g Clercated s
ex-officio chairman. The Store Society and sorneiof its branc esd (1){ ated
towns were also entrusted with the work of rationing of sugar an hr' e
and the Store was recognised as an agent for sale of standard cloth in

district.

In both these schemes, the Revenue and Co-operative. Departme.nts arrllg
the financing agencies of the district have had large share 111; Slupp(;r[gi ; ”
helping the proper functioning of the schemes. The e gt;iatsu D!
Central Co-operative Bank undertook to finance the so}mi:3 ek L el
purchases at concession rate of 3 per cenF anq the Broa’c1 'an g o e
Store Society a cash credit of Rs. 4 lakhs of whu;h tw‘o lakhs \;et;c (:i S;; N g(g) f
of stock in godowns and the balance on a ﬂqatmg f,hz.irge (’)d tle CZ o o
the Store. As the shops run by the co-ope'ratxve societies ha bor aler ot
only for members but also a disproportxona_tely large nutx)n :em s
members, the executive and supervisling mac?m?friy:;:d atlod sther ;;) racly

i include a fair element of othci
r::ldre:sz(?xtizog atsilet On]:;n-member consumers. In emergenc':ics of ‘th'e rfat;l;:
unpder which the work had to be taken up by ?o-operatlve soc_letlies1 ;:was
interest of the public, certain departure from str{ct oxjtho_dox‘ pruflcf p s
inevitable. Apart from these schemes under \\{thh dlsttnbutlon 0h 0o s
and other essential consumer goods was orgamsed ma.mly.' throug ct(?iiopz >
tive societies in two districts, the Co-op‘era}tve Orgamsatxonsd au? 111 Sx Se o
different districts by their respective District Magistrates, an Civil Supp
2
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authorities to a smaller )
€r or greater extent ; i
ment had left i o ot own discreti ‘ -
some districts ;Ek:*ré:g todthem fo choose the ageﬂCi(:S f::;h?;ea‘;;lo'ver;"
‘ 199

the Co-operative Ores ::t West Khapdesh the District Magistrates utilised
for distribation. . Lo 1(.>ns.to ot?taln the supplies to a larger extent ﬂ.l'lll
of foodstuffs and dist -bel- districts like Dharwar, the work of both Ul'Ch‘;SC
entruted to . fair-e“tlltlon of the same and other necessaries ofp life was
ety ain Co_opemﬁz ent to .co-(.)perative institutions. One i1u11(11'ed and

¢ societies in Dharwar District purchased and sold

gOOdS W Orth about RS l 2‘ 11( Z Vv ( l 1 pt Oht
. g a l Z { i y
' " . 2 1 laI\hS rcSpCCtl el leld I]ette ¢ 1

Over and above thes i

Scope of their objects Csuc (j;)-O})el'Z}tWC societics which have widencd the
lte for the beme et [.)‘r(, 1as¢ and sell foodstufls and other necessaries of
consumers as well iude;gnglentlbf e i view of the oty ;;f i
cons a8 ent stores societies i .

in bigger siti. h’ky societics were registe ticularly

e ’ . red particular!
growine dom forBt(;m.b.a.yT Pognd,_ Nas_lk and Ahmedabad in rciponsc to Z)I.
themselyes of H SerViCeu (;xgzlmsatlon from consumers who could not avail
work. The meeny \:hiOChOt:\l,ir col«opcmtive societics doing distribution
106 2t the <. as only 3% at the end of e, 194z
o which of June, 1942 rose t
and sales from o J.;:jn;’) rllt4.5. Merzlbership icreased from H’,()(;‘J to 21: 8'):
Socicty cerem oo ;r(: to 1,40,7‘4.‘ The Bombay Provincial Mque’tiﬁg
i ol of Bombay ané, ::1[ of bthe various consumers' and other %ociicticc. in
’ suburban areas which i ‘

ey ¢ ay | which had undertale stributi
pork fo pufclxase and supply of their requiremeunts o

f 0 tunctioned as the Chief Distribution v ot
of Bombay and did the work by opening
throughout the city. The following fig ;
done by the co-operative societies in thi
year 1942-43.

a small conunission.
Agency of charcoal in the city
a ~numl)cr of authoriscd shops
ures give an idea about the work
s Province during the co-operative

+ 1Supply to memb. Work as lic

v G ) mbers wk as liccusees | " Supplic
S - i ol ‘ Jupplics

Type of Socictics. | o3 [0 o-members 5§ ol cantiolled “"5(’; oo
22, e LG L AThudes, ;g ' Supplics

Total | Total ' S8 | | ERA-BE
g w SE SE | &other
Total | T ) otal | Total | % N
- . _J"[A)WRPSL _!fa{c; ! “ ,‘purchase.v s:;)le ’ (§ \ gov:.

5 S -pIs.
Central Banks ... ’ 3 ] 31,678 '58.21 P {t{&
| . 34,219 3 ‘ 2,50,060] 2,22,085 1 | 914 698

: N Bl |

i 997,679 932,645 15 | 5,71,687

Consumers’ Societies 54 129,82,329'27,60,057] 43 6,48
I ’ e y '2;

=t

2| 6,351,226

Sale Socicties ... | 64 [17,58,895(17,08,423( 32 }
i

Urban and Salary | t ‘
\

Earners’, etc 356 [30,20,2 :
. 30,20,245(29,3: ; i
'29.33.723 26 } 91,726{ 87,112

o e e e

1
|
{
f
| 9864077
1
104 ‘19,87,61718.93,0684 28 |18,51,362

i
|
Other Socictics I ‘ ‘
|
|
!
Total :

477 )77,93,147’74,36,422

The main objective of the sch
: eme was to check profiteering i i
consumers goods and regulate their distribution amonpg the n:al:dgylgofls:;;':::

" gecured licences to run rationing sl

~
Co-op. DISTRIBUTION OF CoNsuMERS Goops I8 BoMBaY PROVINCE 99

has been amply fulfilled and secured wide
The work has also provided a good deal of
organisation and methods to co-operators and
should serve as a useful acquisition when future development of the Consu-
mers Movement might be planned and executed. The work has also served
to popularise, among the hitherto ignorant section of the public, the aims and
ideals of co-operative movement which distinguish it from competitive or
private system of trade. In spite of fairly low margin between the cost and
sale prices of articles maintained by the societies, the amount of net profits
have been fairly high. Owing to a large amount of work having been done
honorary by co-operators and consequently the operating costs being main-
tained low, the societics were advised to reserve 80 per cent of these profits
as a Special Development Fund which they have been doing. This should
prove very aseful to co-operators to embark on future development of the
societies with greater sense of confidence and security.

in a fair and impartial manner
recognition and appreciation.
practical training in business

The Rationing Scheme was introduced in Bombay on the 2nd of May,
1943, in parts of Bombay Suburban District on 4-6-1943 and in the Poona
City and Suburban and Poona and Kirkee cantonments on 5-7-1943. A
er of co-operative stores and other co-operative credit institutions
10ps in these areas, and new store societies
were started. Preliminaries were briskly going on to extend the scheme to
other big cities like Ahmedabad, Surat, Hubli. In the meanwhile, Sir J. A
Madan, the President of the Bombay Provincial Co-operative Institute,
addressed letters to all the Collectors and District Magistrates in the Province
summarising the very useful work done by co-operative organisations in
some districts in the matter of distribution of foodstuffs and other necessaries
of life and requesting them to utilise the agency in other districts also. The
District Magistrate of Ahmedabad was very favourably inclined to co-opera-
tive organisations undertaking the work. A large number of store societies
were organised by consumers of Ahmedabad city and two central stores
were also organised for arranging the wholesale purchase and distribution of
supplies to individual stores and other societies. Surat followed suit but
instead of starling an independent central store, the Surat District Purchase
and Sale Union continued with the approval of the District Magistrate to do
the work of storage and issue of the supplies to the various co-operative stores
and other rationing shops. As many as 297 consumers societies were
registered during 1943-44 mainly in the districts of Ahmedabad and Surat.
In the first flush of enthusiasm the promoters of a number of store societies
did not closely examine the prospects of economic working of their institutions.
The employees were new and inexperienced. Steps, however, were taken
promptly to train the paid staff, to reorganise 2 number of storesand to pro-
vide effective supervision over their working and periodical inspection of
their accounts. This has greatly contributed to put their working on an
economic basis and stabilise their position.

numb
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In March, 1944, Government introduced a Grain Levy Scheme. Under
the scheme all holders of agricultural land in possession, whether owner
cultivators or tenants, were required to sell to Government at prices fixed by
Government for the local area quantitics of food grains fixed on a graded
scale according to assessment paid for agricultural lands in their actual
possession and deliver it to Government Ofticer designated by the District
Magistrate, for each local area. Those paying small asscssment were
exempted and the exemption lmit and the scale of levy were separately fixed
for each of the 31 groups in which all the villages of theProvince were grouped.
The whole scheme was devised with a view
of trade in principal food grains of the Province with a view to make avail-
able for gencral consumption and at a reasonable prices as much ay possible
of the total production of foodstuffs grown within the Province, supplemented
by the allotments made by the Government of India to the Province.  This
involved compulsory parting by cultivators of a part of the produce which
would normally he in excess of their own family requirements.  Various
instructions werc issued from time to time to avoid hardships in enforcing
the levy. The scheme was followed up by extending the rationing scheme
to a large number of towns, big and small, and also by devising

g o simplified
scheme of rationing for rural arcas for the henchit mainly of noun-producers.

Under the new distribution arrangements about 68 towns

to create Government monopoly

and cities have
been brought under the rationing scheme upto the middle of Se
its extension to about $3 other towns is under consideration.

consumers will be interested in organisation of

ptember, and
How far the
distributive co-operative
societies in those areas where t was not developed in the past, now that
supplies in these areas will be better regulated either from Government
godowns or godowns strictly under its control and prices and retail
distribution work will be subject to strict control and supervision by Govern-
ment staff of the Rationing Department, is a matter on which

no  prophecy
can be ventured. But if co-operative leaders

and workers make systematic
efforts to popularise the co-operative system of distribution which is more
akin to the rationing system than any other and to which the public are getting
more and morc accustomed, the store mov
of surviving and thriving after the war. P
payments for purchases, fixed and re:

cment would have more chances
urchases from a single shop, cash
sonable prices for the commoditics,
regular maintenance of accounts and punctual submission
returns are all points which, if consumers properly apprec
accustomed to, shall pave the path for
co-operation.

of periodical
iate and get
future development of copsumers’

Whatever the cffects of the extensions of the rationing
consumers movement in urban arcas other than a few cities like Bombay,
Ahmedabad, Surat and Poona which have g fairly good number of store
societies may be the extension of a simplified form of rationing in rur
has had considerable influence on the distribution of controlled
other necessaries of life through rural co-operative societies.

system on the

al arcas
articles and
Government

y 1
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control and supervision over the rural distribution centres for food gn'fiinsland
other necessaries of life like sugar, kerosene, cloth‘, etc., ca.nnot be a.'s C _ose,
continuous and effective as in urban areas. (,o-opemtlv'e orgamsatlons
provide an excellent alternative to Government agen(_:y in tl}:s respect.
Government have therefore, recommendec.l to the District ‘Mngxstrates tl,lat
while they might atlow the shops run by Village .Mandals, (I‘r?nT Panchlzlly.llts
etc., to continue wherever they are already working well,. pre el?nce q ou

as far as possible be given toa well-mzmagled c‘o-o.pc.ratlve C'I'Cdlt sc‘)(‘,lety 1or
other body registered under the Co-oper.:tgvc Socicties Ac.:t in sclcdn.)g the
agency for running a new shop on condition that the society shall give no

preference whatsoever to members over the general public in their distribu-

tion work and that the Assistant Registrar should be cons-nlted in selecting
the society. In view of this policy of (‘Tox'crnment. the Registrar wrotf: fo—:lll
the Assistant Registrars indicating the lines on w.lnch t!lc \.\'ork may be tv‘tkeuA
up in the districts.  He suggested thni‘iusteud of multx.plymg the :xgencl-cs 01
experimenting with new ones, CXisFlllg cood credit I:md multx-pm Fose
societies should be utilised as far as possible b).' broadening thc basis o .H,le
former and vi-tually converting them into multi-purpose socxctles.. In zu. eas
where no such societies were existing an(} c?ear &?COPC for W~0r‘j.(3XIStF(fL FI esh'
multi-purpose societies and even :’stor.cs societies might be registered ;‘)'1 6.6)3[ a}?ly1
the former. He has at the same time W?ll‘l]Cd‘ tlmt.\vhere t‘hc souet‘u,s af
no prospects of successful working as economic units or their propel_ super-
vision could not be ensured, the work may I?e l.eft to other age'xl?les. ‘ In
aécordance with this policy a number of societics in rur,al areas have started
tioning as raral food grains distribution centres. I‘.hc total nun?ber of
functlon'mg ( ved for the work, the numbey of centres which are working and
:lffl: tllllf;‘l?c)f:rl(l)lotted to be managed by'co-operative sqcieties ditter V.Vf'dely from
gl listrict. The terms on which fogd grains nrc' r§quned .to 'be
dhtr{d v S.operative societies also differ from district to district.
diStr;bu]teinl()I{ :;ll()(}); tlhe discretion of the District Magistrate. The follow-
2 v o . . . oy . . .
,l\:grg;:s‘ for September, 1944 will indicate the position in this respect.

3 ver the stores in urban areas where their number is large
e O indcpendent auditor or sub-auditor appointed for the
}:u(llils their accounts. Tf, however, tl:(? uumber is'too large

+tmental Officer, both to su_pervisc and uuflxt, tl.le Registrar has
for e o 1 by Government to allow their audit being entrusted to
been efnpowerc(. )?‘ Where the number in any area islimited, the regular
PI‘OECSSIO““I Alldlto'ltbt.euds to the supervision and guidance of these societies.
dopartments o here there are few, are looked after by the Union Super-
The rural centr™s wrltmental Assistant District Co-operative Officers under
v}isorse Z:Zrdalﬂ;idlz)tziz of the District Co-operative Officer. In
the ger

TR, k has exp
. tribution wor - - .
rural dis and organisation  stalf, special  staff

is entrusted to
purpose who also

supervision ' : ‘ ot
Cg operative Officers 1s appointed for the purp
1 Please vide statement overleaf.
Y
S , N
.,' - n E .: . . * " : )
1\ k . ¥ Lo Y y

Gprer e pede
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Statement indicating the position as regards rural food grains distribution centres
(shops) for the month of September, 1944,

Total No. of
. centres {shops)

Centres allotted to Co-operative Societies.

Quantit

~

-

Appro- Work- |

District

Cormnmission allowed

vy distributed

; at he centre per month .

Jurisdiction of the centre

L‘O.
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p.c. + cartage 23 as. per mile Per

on sales.
md. from godown

|
v

ing

ved

43 1 Area within 5 miles radius

1per md. + cartage

to Re.

1
3

1
o

Rs.
3p.c

0pL bigger
© 100 mds. (average)

and o0 to 1,

P
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|
i
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1
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24
21

11
158

i 100 mds. (average)

149 |

d to 250 mds.

93

i
i

139

39

1

t

Thana

p.c.
C7-13/16 p. ¢

1
5

1

. 8tob

i

Abhmednagar

do
to 10 miles round about villages' ]

38 |

p. ¢ on

L
3

2_

ar and

on jow

wheat
Re. 1 per bag

6% p. ¢

'Rs, 1

ap.c

ds. (average)
125 mds. (average)

2 Im

5 a8

58 Within 3 to 5 miles radius

147
96

151
121

East Khandesh ...i
West Khandesh ...:

. 6 to 7 villages round about ; 193 mds. (average)

2pc

-3/
Not fixed yet
ipc toop. ©

160 mds. (average)
| 500 to 750 mds.
i 25 to 37 mds.

. 5 to 10 villages round about !

i
|
i

2 to 10 miles radius
les radius

P 5 mi

73
49
119
13
49 ° One village

157
188
217
101
701

84

164
184
230
106
819

.
see
vae

.o
ses

Nasik
Poona
Satara
Sholapur
Belgaum
Bijapur

0 to 75 mds.

)

37 ' 5 to 7 miles radius

124

- e [}

2 o 3
< " -—
LU

A=A 5
@
- S ?

o P&
o= 8
oL o =
S5 &
<2 AL
58GT
B <%
5252,

’Oc:'«gso.sf

G 20 2

[~ O.r »\Ja_‘)

w A g, .

’Omoﬂ,_wg‘ﬁqc-

X o -

—~

3}

oL

I

3t

Lo : :

: ¢ . .

<

%

e

g

o«

©

—

n n :

a3 3 .

=S

g T

< &

[V

[ 7] o

VO [

A . 4

—r= =

EE £

06 N

™ P < ie}

o &

W <o Yo}

el e} [Te] =13

— — o

O N k2] e}

orie 9} " <

o~ — o

b e

@ K-
«

£ 5 ¥

e ® @

S o — -~

=G (=} I

A M o

CO.OPERATIVE DISTRIBUTION IN C.P. AND BERAR
By

K. N. NAGARKATTI

Registrar, Co-operative Societies, Central Provinces and Berar.

In the Central Provinces and Berar the co-opecrative movement was
very weak at .the time of the commencement of the war. A large number
of banks particularly in Berar had to be saved trom liquidation by Govern-
ment’s intervention. A special rehabilitation scheme was applied to these
banks by Government which even passed certain important amendments to
the Co-operative Societies Act, 1912, in order that the rehabilitation scheme
may work well.

By the time the rehabilitation scheme commenced war had broken out.
But although it was anticipated that prices would rise during the war and
therefore the recovery of the co-operative movement would be quickened, it
was not expected that coniplete recovery would take place in less than about
15 to 20 years. The changes in the economic conditions due to the war
were however unexpectedly favourable to the co-operative movement. The
result was that the banks were able to recover from their financial difficulties
during the first five years of the war. The Government of the Central
Provinces and Berar has now taken steps to permit all banks in C.P. and
Berar to resume normal activities. The recovery of these banks has been a
great fillip to all co-operative activities in the Province.

The war was inevitably accompanied by various restrictions regarding
the supply of essential commodities to the civil populations. The severity of
the restrictions was sufficient to make the lay-man realise the value of
working on co-operative lines. What would have taken several years of
propaganda to achieve was actually achieved in a year or so by the condi-
tions prevailing as a result of the war. People in towns realised that they
should come together under co-operative institutions and take over the
problem of distribution of consumer goods amongst themselves in order to
minimise if not altogether do away with the mischief and exploitation in
which the private traders indulged.

In urban areas there are now a large number of co-operative stores. In
rural areas too there have been a great many. In the city of Nagpur we
have now a recently established Central Wholesale Co-operative Store. The
total volume of business of all these store societies during the yehr 1943-44
was in the neighbourhood of Rs. 40 lakhs. The progress is rapid as far as
this Province is coucerned, but, certainly not so when compared with other
provinces, The difficulties are sometimes as great as the opportunities
afforded by the war conditions.  There are the usual problems and difficul-
ties of transport, of supplies and of lionorary workers. There is yet another

difficulty ; this being due to the lack of co-operative education amongst the
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officers of the other departments of Government with the result that the
co-operative store movement often comes up agaiast unexpected and severe
opposition from the officers of other Govermnent departments.  Where such
opposition exists the co-operative store movement has had to labour under
aseries of handicaps. Very often itis the subordinate officers of these
other departments who display their lack of faith in the cfficiency of co-opera-
tive institutions.  Somctimes, no doubt, it is true that these ofticers hesitate
to assist the co-operative movement because they are reluctant to part with
the vast and enormous powers vested in them by Governnent for granting
and withholding licences and permits o sell conteolled articles.  The extent
to which this power has been misused often determines the extent of opposi-
tion to the co-operative store movement.  But the store movement has
come to stay and it it did not have 1 fight its way through it would perhaps
not have been as strong as it is to-day. In this connection 1T would like to
quote below from oue of the resolutions passed af the T4th chistrzu's,
Counference held recently in Bombay :-

“The stafl of the Revenue, Agriculture and other development depart-
tents should receive adequate training in co-operative principles,
and the rural co-operative field stafl should veceive a short training
in agriculture.” (Resolution No. (VIII) (4).

I remember that during the discussion on this resolution many speakers,
officials as well as non-officials, give expression to their feelings that the
co-operative movement didd not progress as much as it should have because
of the lack of education regarding co-operative ideals amongst the officers
of the Revenue, Agriculture and  other development  departments  of
Government.

In the Central Proviuces and Berar the development of village stores
has been ar important feature of the new phase of the co-operative move-
ment.  These village stores cater for seven to eight villages or for popula-
tions not cxceeding 5,000. The unit is big cnough to provide business
and therefore profits which can make it a sclf-sufficient one. The average
village store has a salesman on about Rs. 14 per month and pays a shop rent
of about Rs. 3 a month.  The village stores in o Tabsil affiliate themselves to
the Talug Agricultural Association which functions as a wholesale society.
The village societics contribute Rs. 3 a month to the Tahsil Agricultural
Association as contribution towards the pay of supervisors employed and
maintained by the Jatter.  These supervisors get about Rs. 60 per month and
look after the working of about 20 to 25 village socicties. These village
societies are multi-purpose societies, and sale of consuiner goods is not their
only function. The salc of surplus produce either to Government or to
other purchasers is also arranged by them through the apex organisation,
mamely the T ahsil Agricultural Association.  For instance I might mention the
procurement worl done for Government by several agricultural associations
and also sale of surplus fur-dal by the Ainraoti Talug Agricultural Association
to the Triplicane Urban Co-operative Society at Madras. One important
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business rule in the case of these village societies and also in the Tahsil
Agricultural Associations is that the liability of every share-holder to. the
debts of his society must be fixed at an amount betwe.ae.n three to five times
the face value of the shares held by him. This provision creates a reserve
borrowing capacity for co-operative societies, and "f has helped banks to
advance money to these societies especially at a time \Yhen, due to tl}e
weakness of the co-operative movement, there was no fufﬁcxent conﬁd.ence 1.n
the capacity of these societies to manage their a.ffavlrs. The Tah.sxl Agri-
cultural Associations are also multi-purpose associations. They will act as
wholesale stores. But in addition they will distribute sesads anc_l manure ;
keep implements on hire ; assist the agriculturists in marketn?g their producfe;
and so on. In this connection I may mention that one agrlcultur'al aSSOCI.’.i-
tion in the Province has just purchased a rice mill in order that it may mill
the rice of the agriculturists at reasonably low rates and thus break the
monopoly of the few rice mill owners in that area.

/

These developments have no doubt been facilitated by. .the. war
conditions. We are devoting considerable attention to the stablhsatlon. of
these activities and their continuance after the war. We encourage dealing
in non-controlled articles. We also encourage societies to keep on §ale the
products of cottage industries and subsidiary occupations. We advise them
to sell medicines at cost price, and keep on hire articles such as vessels,

"sick-room requisites, etc. We are trying to build godowns and own such

capital equipment as will help the societie§ to render to the ‘membelis such
services as are possible during peace time. We are trymg-to link up
producers’ societies with consumers societies, I might mention two 01;
three instances of such linking up of societies. The ghee producers
association in one part of the Province has appointed the Central Whole-
sale Consumers Stores in Nagpur as its sole agents. I have already men-
tioned above the similar transactions of‘ sa.le of surplus pulses by t‘he Amrflotn
Talug Agricultural Association to the Triplicane Urban' Co-opera'twe Soc1e.ty
at Madras. The Central Wholesale Stores., Nagpur, is also tl:ymg to get its
supply of rice for its 30 affiliated co-opera.twe: stores in Ehe c:t3.l o‘f N'flgpur
direct from a producers’ association (a district growers’ association) in the

rice tract of this Province.

In the case of weavers too, the co-operative movement has ma_de
considerable progress during the last 12 months. Th’e central cf)-operz%twe
weavers society namely the C. P. and Berar Weavers' Co-operative Soc1ety:
which follows business methods similar to those of tl‘ue Madras Weave.rs
Co-operative, now purchases a good deal of yarn direct from the textile

* mills and sells it to the weavers at reasonably low rates through the affiliated

. R
primary weavers’ societies.

In the aboriginal areas we have started multi-purpose societies on models
similar to the village societies mentioned above. Such societies cater to
about 25 villages the number being large because of the small populations

3
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of aboriginal villages. For societies in aboriginal areas a manager at Govern-
ment cost is appointed as it is not possible for the aboriginals to raise
sufficient share capital to meet recurring expenses from the very start. It
must be mentioned here that all dealings between the primary store societies
and their members, whether such societics arc in urban arcas or in aboriginal
areas, must be in cash. No credit dealings arc allowed.  This restriction
has been placed in this Province in vicw of the fact that the history of credit
co-opetation in the Province was most unenviable.

CONSUMERS’ MOVEMENT IN ORISSA
By

AnaxnTA Prasap PaNpa, B.A.,

Deputy Registrar, Co-operative Societies, Orissa.

The Consumers’ Movement, it is needless to say, is a new comer to the
field of Co-operation in Orissa. It is a haby born out of war conditions so to
say. Due to the emergent measures taken under Ordinances restricting the
free movement of goods, the so-called time honoured normal trade channel
which was so long in the hands of private traders was blocked more or less

and the well recognised principle of demand and supply could not keep its
flow regular and free of contamination.

Taking advantage of this peculiar situation the private dealer, however
otherwise honest he is, was prompted by a peculiar psychological urge to take
recourse to such malpractices as are commonly known as black marketing-
As aresult, the consumer perhaps for the first time in this country. felt the
pinch in getting the necessarics ot his life and his carning capacity could
hardly allow him to meet his denunds. The consumer who was very badly
affected by black marketing, felt perhaps for the first time, the necessity of
taking the control into his own hands in the matter of getting his necessaries
of lite by organising Consumers’ Co-operative Stores.  This led to the start
of the Consumers’ Movement.

The Central Government as well as the Provincial Governments gave 2

timely fillip to this movement by declaring their wholchearted support to
the Consumers’ Movement as an cffective measnre to check the propensities
of hoarding and black marketing often resorted to by the private dealers.
As a result, provinces like Madras could start hundreds, nay thousands of

Co-operative Stores federated into Central Wholesale Co-operative Stores.

This baby province of Orissa also did not lag behind and it started alot
of Co-operative Stores specially in the two southern districts of the Provinceé,
namely, Ganjam and Koraput, where not less than 50 Co-operative Stores
were working by the end of the co-operative year 1943-44 commanding
business turnover of about 14 lakhs of rupees.  The rapid progress and
nopularity of the movement in the tw, southern districts of Orissa may be
judged from the fact that by the close of the co-operative year 1942-43, the
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total business turnover of the Co-operative Stores was only two lakhs and odd
rupees which was increased seven-fold by the end of the co-operative year
1943-44. This spectacular progress of the Consumers’ Movement in South
Orissa is due partly to the effective propaganda made in this connection
supported by a contact with the neighbouring province of Madras and partly
due to the sympathy and preference shown by the Revenue and Civil Supplies
Departments in supplying controlled commodities to the Co-operative Stores.

In the northern districts of the province, such a spectacular result could
not be achieved partly due to the fact that the Co-operative Credit Move-
ment had received a great set-back like all other provinces of northern India
and, as a result, every co-operative effort was viewed with distrust by the
public and partly due to the lack of sympathy of the Revenue and Civil
Supplies Departments. In the district of Puri, however, the largest number
of Co-operative Stores could be organised, the figure by the end of 1943-44
being 30 with a business turnover of Rs. 4 lakhs and this was mainly due
to the sympathy and preference shown to the movement at its start by the
then District Collector of Puri who is fortunately now the Registrar of
Co-operative Societies of this province.

In North Orissa, however, 41 stores were working by the end of
the co-opcrative year 1943-44 commanding a business turnover of eight
lakhs of rupees. Recently a Central Wholesale Co-operative Stores with
a huge authorised capital has been started in Sambalpur and the report so
far reccived forebodes a promising future.

It is, however, regrettable to note that the premier and the central
district of the Province, I mean Cuttack, could not show any spectacular
progress in the Consumers’ Movement mainly due to the fact that it could
not get such sympathy and preference as it required being a new comer to
the field of trade and commerce. The plea of not disturbing the so-called
time honoured trade channel often raised by the controlling authorities
of Civil Supplics stood in the way of the progress and development of the
Consumers Movement in the Cuttack District like an unsurmountable
stumbling block despite the Government policy openly circulated for
showing preference to Co-operative Stores and the sincere attempts made
by the Registrar and the Deputy Registrar of Co-operative Societies of the
Province. Recently, however, in a conference of the Heads of Departments
convened by the present District Collector of Cuttack, it has been proposed
as a result of the move by the Deputy Registrar that controlled commo-
dities shall be supplied to a few selected Co-operative Stores of the Cuttack
District as an experiment. This, however, shows a silver lining of hope in the
future progress of the Consumers’ Movement in the district of Cuttack.

Thus it may be seen that the Consumers’ Movement being a new comer
to the field of trade which was so long the monopoly of private dealers, so far
as this country is concerned, requires at least a lot of backing, sympathy,
accommodation and preference by the authorities in charge of civil supplies
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so that it me

and mighrtl_:;yrﬁ:])\:hséro?.g an ealthy to compete successtully with. its old

the Consumers’ M'ovenfe“t,a C'dealerS. Once this is assured, I am confident,

field of trade. dlimnr ntl will grow strong and will be able to capture the

and thus will ultimatel g the parasitic exploiting agency of the middle man
mately prove to be a boon to both the consumers and the

producers by linking up the t ight
producc Wo mighty arms of the Society by direct

——

CONSUMERS’ CO-OPERATION IN TRAVANCORE

By
P. Paramu PiLrar, B.A., nt

"

4 «a ] ’
“S (}‘(Zt 7V 7 114 ] ravancore CO’OI)(H(HIUC 1119“4'1“(

Introduction.. The Travancore ¢

was modelled exactly I:::tlll‘(:a;‘::::o(:fe (t:}?-()pcmﬁlvcl S;) e A Kol
and i ‘ ¢ amended Indian Act (I 919
soci;:i;:ageZT:ii l<):m th<-: Statute Book on the 4th April 1914, (I(}:'):fullt;"gl;\{
co-operativé( o} e.reglsterf:d under it in all parts of Travancore. The hrsjt
Coomeratins Apselxug(')lr;krem;tcred nnder the Act was the 'i‘l'aVﬂnCOI:C
Bank and s mis;mde‘r ) 1 dCa ed as the Travancore Central Co-cperative
type obtaining in Britisicio ].,Oftel: by outsiders as a Central Bank of thcl
Consumers’ Co-operation f](,],'l' ¥rom the very beginning of the movement
Society on the re aion engaged the attention of co-operators and the 4]

‘glster is the first consumers' socicty in Tew: ¢ ith
at ouce the premier one of its type in the State v in Francore, and

. Orig%n of Distributive Society, Ltd, No. 4 B b
o-oper: Act : e i + %e—luven ‘fore N
o i?]f; lzt(;;/:g\actfec\:rr:‘; mt:. i]orc.e in Travancore spine enthusiastic z‘rj)lotpctrhlL
cane Urban Co-opemti:/: g ﬁilrcct knowledge of the working of the 'l‘ripl‘i-
such an institution i(n g O:th, thought of the advisability of slarting
o o o “ja-nl- rum. The leading officials, advocates and
reQUirement; of provisio rese 1‘ng i the heart of the town had to get their
trom the Public Ofﬁ(;csnaa:ltldes from Chalai Bazaar, nearly two miles away
society for their conveni e ‘they thought of organising a distributive
a shop and purchased fﬁnc.e., boxl}e ent,hmiastic gentlemen at once hired
L ilzlea ased proviston articles in bulk, and placed them there for
e, some wante\gatsov]:z n?uch aprfrecmted, but cash transactions being t}?;
and after the Co-operativp j\Wily. Fh;t experiment did ot continue long
into a co-operative and e . camg lto force, they organised thems‘clve;
Socicty beine the & T f1.<:gls.tere‘d ,1t as Distributive Society No. { : Th;B
poaey o nE e ! rst of its k.md n Travancore, had to chalk out i.ts l" 5 of
business : ) gradually it grew to considerable dimens; o
Jolf]ed it ],11 ‘}umbers and in order to cater to the needs fetrfllswn& .Membcrs
¥atlon of Trivandrum, it had to establish some ﬁfteenobrqe .(;’IFOW_lng popu-
1mportapt parts of the town. Thanks to the selfless service;sncf e}? " oo
the Society has built up a tradition of efficiency and maint of the pioneers,
years, and many distinguished visitors from outside havzmr(z::;?d:g t:;les'e
eir
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extreme satisfaction at the work of the Society. What the Triplicane
Sdciety is to Madras, the Distributive Society is in Travancore. Since the
outbreak of the present war, the Society has tried to take up distribution of

controlled commodities under the Rationing Scheme and it now distributes

sugar and kerosene, in addition to food grains and provision articles, and it

is having sales to the tune of Rs. 3,000 to 4,000 daily.

The history of the Distributive Society in Trivandrum, should not lead
us to the conclusion that consumers’ movement had taken deep root in the

land. Of course the example of the Society was an incentive to the
t such societies in other parts as well.  But the

he same amount of success and nany societies
ned dormant or were wound up.  The 5th Al

people of Travancore to star
early attempts did not fetch ¢

which were registered remai
Travaucore Co-operative Conference held at Shertalai served as a strong

stimulus for the starting of consumers’ societies. Sri Hanumantha Rao and
Mr. Sivarama Menon who opened the Conference and presided respectively
Triplicane Stores and they cxhorted the audience

were connected with the
At that time there were only a dozen

to begin activities i that direction.
societies conducting stores, and development was very slow.

A New Phase, —Directly as theyresull of the stinulus given by the
exhortations of such advocates of consumers movement, us Sri Hanumantha
Rao and also as aresult of the need of the times, some enthusiastic co-opera-
tors, thought of organising stores iu schools and colleges, for stocking the
requirements of students and selling them at moderate prices. The school
k a new phase in consamers movement in Travancore. By 1925
the first school store was started and gradually school aiter school started
stores for the use of their students. The premier institution of the type is
the Travancore University Co-operative Stores at Trivandrum. It stocks
stationery, books, sports articles and laboratory appliances for the use of the
colleges in the City and the business of the stores has considerably expanded
in recent years. ‘The unique advantage it affords to students has added
momentum to the store movement in schools and colleges. By 1940 the
number of such stores rose to twenty and some of them had splendid

business to their credit.
se Movement.—The sfore movement got an impetus about
the year 1939, owing to a temporary eflthusiasm for orgar}ising ﬂ}ul_ti-purpose
co-operative societies. The then Registrar of ‘Co-o.})eratlyve Societies was an
ardent advocate of the multi-purpose type ot societies and he carried on
vigorous propaganda for the organisation o.f such socicties. Among multi-
purpose activities, store business was very important, and the idea was to
society for each pakuthy, the smallest revenue unit of

have one multi-purpose
f about 2 years not less than 57 multi-purpose

the State. In the course O :
societies came into existence, including some big credit societies which

converted themselves into multi-purpose with suitable amendment of
bylaws. Thanks to the vigorous efforts of the co-operatorsand the Registrar ;

stores mar.

Multi-purpo
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not less than a dozen stores owe their birth to this ne
said to their credit that the stores started by the
doing very useful business.

w drive aund it may be
mulli-purpose socicties are

The War and the Movement..._Byt the real motive-force for this new

endeavonr was supplied by the present war, With the entry of Japan into the
war, the food situation in the State became very
India and Government had to control the food g
of daily use. The difficulty of getting stock of
themn equitably

acute as in other parts of
rains and some other articles
food grains and distributing
among those who necded them set consuners
They really felt the need of societies of their own for
buting controlled commoditics and according
cegistered.  Licence from the Director of Fooc
for stocking and selling
official institutions 1l

a-thinking.
stocking and  digtri-
Iy many new societies were
ISupplies had to be obtainec
controlled articles, and the Department
k¢ the Travaucore Co-operative lustitute and the Super-
vising Unions under them carried on vigorous propagaunda among socictics
to come forward to take up distribution work.,
prefercnce to co-operative socicties in the rationing order, they applied for
licence like private traders. Not less than four hundred sucicties
pure stores and credit societics mcluding,
societies, managed to get licence
at the close of 1942-43,
business and began dis

and non-

Though there was not any

in all,
out of « total of about 1,500
and were conducting distribution business
Credit societics temporarily stopped their loan
tribution as they could not shirk their re
in what was an essential service lo the people at large, It is interesting to
note that some unions carried on vigorous propaganda, for bringing the
whole distribution work in their areas, under Lhe agency of  co-operation,
and that some have even gone to the extent of sctting up
societics for distribution in p)

sponsibility

experimentil
aces not covered by any co-operative.
The vear 1943- 1t marks still further progress in the number

and volume
of business of distributive socicties.

This period saw the introduction of
State-wide rationing ol tood grains, under the new State Rationing Scheme.
Many more socicties were registered for wholesale and
during this period, and most of then have collected good shares, so as to
enable them to launch on the work.  The ration cards of the previous year
were cancclled along with the displacement of the old scheme  and societies
had to get authority anew. The: Registrar, initiated distribution work iu
the Citv of Trivandrum, under the auspices of the societies in
manner.  He impressed on Government,

retail business

a dramatic
the nced to show some preference
to co-operative socicties, by exempting them from the rule of cash deposit
insisted on as the condition for grant of permit under the Rationing Scheme
and it was allowed. The scheme was gradually extended to all parts of
Travancore, and that the societics have not kept idle can be seen from the
number of store sncieties which ’have.comc forward to take up distribution.
The position of the consumers socnetx‘es in "I‘r:'wancon:e at present \Yas
explained by the Registrar f)f Co-operative Societies, during the last session
of the Sri Chitra State Council when he moved the demand of the Co-operative
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1it will bear quotation. He said inter alia Then', hiz,c i;;) {;

Budget anc ! i brought about by the war, been‘ an app cial
result of £he COndmo::scredit :ocieties : and the affiliation of non-credit mdg

no ” ' . - y . e
lit 1 stitution by their transformation 1§to‘ conm;mzzl.;;(ﬁ)‘:(;t;:s.mag\t’
to credit in icties working at the end of M.E. 1118 3o ) oo many
2bout 1’60'“ :%Clc-t - :ngaged as licensees for the wholesale or lqal dis u)
e Cre’ “’é"- rains, sugar and kerosene oil thank;% mainly to the
bution of controlied 100‘ f ( nt afforded by your (Dewan’s) g§llcrousl3’
confidence and enooy HEECC of security deposit and thereby raising them
-k was undertaken as a co-operative
from the rar.1k of P.ettyqtll;zd(:;t f::lep\fgi‘ilt\ ::aking. Out of the total of nine
nt of 90171}0 Sem((:ie~ i sued in the State, the societies have' been entrusted
lakhs of ration 608 nise of credit sales or other blandishments by the
with —not secu:eclﬁb -y Prr(;lq or 1-nore {han one-ecighth of th.e toFaI uum?er
consumers———l,av4,;‘l‘~t’ '(;;tc 10,19,327 units a week. One Society m’the (,i:ly
issued, A e r(;0 mrcls, and handles 1,000 bags of Sugar‘ a mo? l,
issued sugar on .19'0 su ;pogt of the Sugar Controller and.um"emlttmg km(.-
thanks to the unl om™ Fi }e hundred and ninety-five societles. m the mojusml
ness of Goverument; ()Qi)vlngs of sugar, and about 500 soc1et}cs sell 3,000
handle more than‘lﬂ'7 retm;l 2 month. Societies are thus trying tf) spread
tius of Kerose . into anv houses, if one might adopt that classic plTrase
sweetness and light into many The financing of this huge business
of Mathew Armold ible by'deposits from members, better collections of
has been 1-e.ndered fp ;)Sjn issues and generous help by the Trayancore Central
dues Curtfldment O ?" :h has advanced substantial overdrafts and loans f(n
Co-operative Banlc which 2 The business experience gained al,)d the spirit
this work. i i working of consumers societies is
o S‘elﬂelss gib];scngu;ﬁ &r: n;’iti: (;? t;};e war-tiu;ge efforts will be a spring-
an invaluable ass

-, f f 3
V i > y S 10 come.
bo'lld or lll‘thel‘ endea ours th(, €ars

accession of purel

exempting them from the rule

le Societies.—The war has immensely increased
th industrial and agricultural, in some societies
the purpose and some credit societies

Production and Sa
the activities of production, bo

in ‘h(‘ f;‘ﬂ,te S])(:C"llly Ot'gamsed fOl. } b :
‘ ! E i t 1 [ l CIrmission. A vigorous
Wlll‘ch ha d tO theln such ac b ¥ SSI10n
veE (ldde S l wifies w t 1 -

. 14
; aganda was carried on for " Grow More FOO# Campaign’
State-wide prqp‘z‘if co-operative societies, and as a result of it about th
under the acgis 9 been brought under cultivation by them. A c1‘§d1t
thousand acres have ¢ at the v?:rgc of liguidation near Trivandrum, taking
‘it :\h:;)qsbl?lty of Government lands ig its vicinity. scr'ewed
advantage ot the h chvjce of some enthusiasts, and began cultivation of
themselw"cs up at t :;bout thr'ce hundred acres of land and the result has
tapioca 111.zm area o ldition to foodstuffs. In the course of the last two
been CO“S‘de?“blc hac ' come up to “A” class and is doing commendable
years the socnety‘ aslving large quantity of tapioca tubers in the markets.
service It]}?“; :gcl;llzf have also taken to cultivation and their labours have
Many othe

long way in easing the food situation at a time of emergency.
on
gone a

society which was
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The record of industrial societies has been more spectacular. The
Travancore Central Weaving Co-operative Society multiplied its weaving
business considerably, and it has been able to supply piece-goods of parti;
cular specifications on orders placed with it by Governnwné. and general
consumers. ‘The Society also distributes yarn to member societies and takes
cloth made by them according to their particular specifications. The
bleaching and tinishing processis done at the Central Society, and the goods
are sold in the Head Office and its emporia at Nagercoil and Trivandrum
The total turnover in 1942-43 was about Rs. 14 lakhs and the Society earned 1
net profit of about Rs. 18,000.  The Society also engaged in the ;.)roductim‘x
and sale of tapioca starch for the Textile Mills of India and the business
grew to very huge dimensions. The starch is used for sizing of textiles an?l
is in great demand ; but owing fo acute food situation Goernment had to
prohibit export of tapioca in any férm in consideration of its food value
The Society engaged in vinegar making, production of sago, flex, etc an(i
on the whole, the society’s work is creditable. ‘ S

Societies for production and sale of screwpine mats and mattings ;
palmyrah mats ; jaggery ; wood, metal and ivory works, etc., have improvédy
considerably, and all of them are doing splendid business.  The Screwpine
Society at Thazhava, and the Viswakirma Societies at Trivandrum are
having big orders from outside, and even inside the State, and war has heen
to them a veritable blessing in disguise. Poultry Farming Society and the
Bee-Keepers' Society at Martandam are sending out large qu:mtitiés of eggs
and honey of quality,—some of the multi-purpose societies have hesides store
business, cultivation of food articles, poultry, sericulture, spinning and
weaving, composting of manure and manure depats etc., to their credit.

Conclusion.—The awakening of the activities of societies s « good turn
indeed, and consumers societies and other nou-credit societies are making
headway. How to keep up the present enthusiasm and harness it to the
successful handling of the difficult task ahead in the post-war petiod is the
problem ol problems engaging the attention of co-operators, here as else-
where. I thiskit is the paramount duty of all those who have the well-being
of our country at heart to join the forces of co-operation and make it a five
force in the national economy. We hear of plans for " post-war reconstruc-
tion"—Government, plans and private plans —but we co-operators ought to
stand up and ask, what is the place assigned for co-operation in those plans.
Officials and non-officials have thundered on many a platform that the only
solution of the rural problem ol India is co-operation, and It co-operation
fails, the best hope of Rural India fails”. If we are true to our words, and
if the Royal Commission stated truth when they said the above words, we
should see that the regeneration of the economy of India is based on the
co-operative foundation. It is up to co-operators to prepare a definite plan

for the reconstruction of our seven lakhs of villages and submif the same to

Government to be adopted as a supplement to the central plan. To work
out the plan means IMMEnse outlay, and in the period of reconstruction
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Government should supply the necessary finance as per the plan ; and there-
fore it is imperative that the Government should approve the plan and make
up their mind to work out the same. International talks and other talks
have shown the value of co-operation in the future world order; but as
we near victory, other mighty considerations have almost dwindled its impor-
tance and unless co-operators take the lead there is every likelihood of its
giving way before other interests. We want national and international
peace, justice and prosperity, and it is our firm conviction that it can be only
through co-operation. To avert war in the future, to usher in a new era of
peace, justice and prosperity, and to set up international comity of nations
on soild foundations we want co-operation ; and if the mighty nations ignore
it, let us give them the timely warning and see that they co-operate for the

welfare of humanity.

C e

THE SECOND CENTURY-— WHITHER BRITISY CO.OPERATIVE ;
By

ALAN TAYLOR, B.A.
(Honours Student, Co-operative College, Manchester.)

Anniversaries are usually a time for rejoicing. They also offer an
opportunity to review the past, and to determine that in the future, mistakes
already made will be corrected.

From amidst the welter of self praise and congratulation which has
accompanied the celebration in Great Britain of the Centenary of the
Rochdale Pioneers, has emerged at least one attempt to take a realistic view
of the past, present and future.

Through the medium of a brief review of the newly established “Second
Century Group’s” pamphlet “ Pattern for Progress”, it is hoped to indicate
the problems which now confront the British Co-operative Movement. The
writer also trusts that Indian Co-operators will thereby be stimulated to take
a still greater interest in the Consumers Co-operative Movement now so
rapidly developing in their own country.

No democratic Movement can rest for long on its past laurels. If it is
to retain its popularity and progressive outlook, it must be ever aware of the
changes constantly occurring within Society.

To this golden rule, the Co-operative Movement is no exception. As
“ pattern for Progress” indicates—" A thorough overhaul is imperative if the
Movement is to play its part in the days that lie ahead”.

The Group’s opinions as to the aims of a voluntary Co-operative Move-
ment in a world moving towards a planned economic system (viz. Beveridge
and Bombay Plans), are worthy of very careful consideration. They are
embodied in the following declaration :—' The function of the Co-operative

Movement is to serve the community by uniting people with common
4
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interests as consumers and producers on a democratic

angd equalitarian basis,
Further, to work

for the transformation of 4 profit secking society toa
comununity directing and controlling its own economic and social services, $0
as to ensure the greatest happiness and well being of all its members,  In
pursuit of this objective, it sceks to maintain and extend its power in
economic and celtural life, aud to collaborate in the extension of all forms of
democratic and collectivist eaterprise, pending the time when society is
prepared to apply the principles of Cu-operation universally ™.

Decisions now being made may determine the future of Co-operation
for a generation to come, possibly even its survival,

The National Authority’s enquiry, commenced in 1942
proceeding on the same lines as its counterpart of the {
lion is being directed towards machinury
As 5. C. G. (Second Centuwry Group) aptl
instead of a tefescope”.

, is unfortunately
ast war.  Much atten-
—dittle towards broad developiment.
y states: "t is using 4 microscope

The challeuge is this—Is the evisting Movement an
systern or a forerunner of a new idea ? If British Co-oper

mission, it will transform its whole system of thought
greatest of all canses.

aspect of a dying
ation recognises its
S0 as to serve the

Integration is the first esseatial.  The principal obstacle standing in the
way of its achievement is confused thinking. 8. C. (4. is of the opiniou that

there is more than enough of confused thinking in the British Movement,
especially as to functions.

With characteristic forthrightness the Group indicates that at the
moment the main function of the Co-operative Movement in Great Britain is
the encouragement of thrift. If dividend, free insurance ete, are removed,
what remains? A certain amount of consumer education
which receives but little public recognition.
the Movement more as a vested tr

and protection,
Indeed, the Government treats
ade interest than a consamery champion.

Again, after a hundred years of continuous development, the majority of

mermbers have very fittle conception of the power of organised consumption.

The Movement's claim to survival rests on how it discharges the functions
which it alone is capable of discharging.

Thrift iz certainly notsuch a function. Adeguate saving facilities already
exist in the United Kingdom outside the Co-operative Movement. Nor is
Co-operation the only medinm of distribution.  Average purchases of under
Sh. 14 weekly (approx. Rs. 9, As. 6), demonstrate that many members are
trying to make the best of both worlds.

What then is the fundamental claim of Co-operation to survive 7 It is its
uniqueness resulting from its power to mobilise consumers as an active
clement in the economic system.  In brief, it shows the way to the “ eafran-
chisement of the consumer in economics”.
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Secondly, Co-operation is the “ highly developed technique of mutual
aid appropriate to complex modern social system”.

Obviously, then, the future of Co-operation in Great Britain d<.epends on
its ability and willingness to remodel the Movement and to fight fo‘r its propte:r1
place in the social system of to-morro??/. It'must g.ene’xzaﬁe s:xfﬁc:en.t 1g?en af
energy (o combat what S. C. G- calls syudxco-f:fscxsm iec. t.he wie mg<.)
supreme power by monopoly capitalists at the price of confedmg a m;:asm(z
of social security (Beveridge and water) to the' \V’Srlcers . Herszt mus
express possibly. my one and only disagreement with Pz.lttern for f 1otg?fs}sa.
Monopoly capitalism has by no meax:s=0011<?eded Bevend'ge. In act i ;asi
fought social security most vigorously, precisely because it represents a r
measure of social progress.

Iu the future, the Movement may, F)c c.alled upon to sncrif:me son;elof éhe
commodities in  the distribution of \\{lx‘xch 1t. l)i"fs ?een .moslt st;c\c‘:;susl :;ée fagl
milk supply. Nevertheless, the sacrifice of principle llI‘VO}:f( e
greater if beneficial social reforms were combated. In tBls' .1.1d C 1; e, the
attitude of the Co-operative Insurance Society towards the Beveridge Rep

(already referred to) is worthy of the highest commendation.

{n the event of the establishment, durifxg the post-wa'r era, of pubh~c
monopolies in important commodities, Bl‘ltlSh' Co-op.eratxon. mus \secuxe

S -esentation on the executive and policy making ?odles concerned,
adequate re.;‘n.ets must be ready and willing to explore the hitlierto neglected
Iﬁlrthermofl . roach to the consumer (e.g. Health, and housing). The
avenues‘“(? 31{)51 ;;e of the U.S.A. has already demonstrated the potentia-
gg;zpc;l (tlltlze(‘,o-o‘pgerative Food Store as a Peoples’ Centre of Health.

The S. C. G. believes that the all necessary unity cannot be achievec}
the present machinery of Co-operative G.overnmf?nt, The cent‘ra
under_ " (C.W. S, 8. C.W.8, Co-operative Union, Co-operative
orgams‘l.tlon; eder z;tior; ét’c.) are rarely in harmony with one another. Over-
lpmqg;nizefar too fl‘C(]l;CHt. , The sense of social purpose has been sacrificed
i
tipt]:usiness advancement.

s the abolition of the present division into ' sides’
» T?e (Jl‘)?)l;i}:i Ca;:thcstfby the establishment of a single National F ederation,
education, p o ether economic and moral activities. The Ko-operativa
which c;tnt t;? S ‘feden is a good example of such a Federation. Above-all,
g?:iuorilye must be unitary, and not organised on a joint basis.

The S. C. G. next considers the gross ineguality in the size qf retai
ieties. Haphazard amalgamation is no solutlon' toa pro!?lem, which has
bty eived more attention in Co-operative circles during recent years
pr? bavly ;fl:cr Regional or District Retail Societies based on density of
t:::ulaa:]t}i’on, and lines of transport, are what is needed.

The Group is unequivocal in its condemnation of J. C. Gray’s proposals
for the creation of a National Co-operative Society, which some 36 years
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after their original propagation still have mauy supporters. Such a Society
would automatically halt, and possibly destroy, the active participation in the
affairs of the Movement of the Majority of interested members. Sccondly, a
National Co-operative Society would lead to the formation of a stitling
bureaucracy. The justification of local self-government in Public Adminis-
tration, applies with equal force to the Co-operative Movement,

[n some local Socicties, one group excrcises
In one British Socicty, such a group is
political party definitely hostile to the 1
situation would be farcical were it no
S. €. G. would broadeu the selection
Executive Board composed of permane
with a popularly elected Council, is the
advocated by the 8. C. G. Above all, Sff
both Co-operative theory and practice.

almost tyrannical domination
actually composed of members of a
rinciples of  Co-operation ! Such a
t tragic.  In resolving this difficulty
held of candidates for office.  An
nt officiads, working in conjunction
form of local socicty  government
cials should have a souud grasp of

The importance of Co-operative education w

as recognised long ago by
Robert Owen, the Christian Societies

» and the Rochdale Pioneer..

Of late, the tendency to regard education as ™ st another activity ” to
be ftinanced from trading surpluses, has increased.  The Gronp urges the
equalisation I status of trade and education. The old type Education
Committee  (often merely « stepping stone to higher office), must go. Co-
operative education must be brought to the people in their homes and at
their places of work.  Discussion Circles as e basis of such a prog
policy, are already a proved success in Sweden, USA, and Switzerland,
Without the education in fundamentals provided by the local Disciission
Circle, bigher studies at the Co-operative College lose at least 50 per cent of
their value,

ressive

S. C. G. places great importance on the attraction of youth to the service
ot Co-operation.  This, it believes, can best be accomplished by expanding
the notion of consumption to include housing, cutertainmient, travel, leisures
and drama.  High dividends and successtul trading operations ace certainly
a small measure of attraction to enthusiastic and ideally minded adolescents.

What of Co-operative politics ?

At the moment, the British Co-operative Party is barely distinguishable
from the Labour Party. It enjoys but little co-ordination with othicr branches
of the Movement. The Party, argues the 8.C.G, must not be looked upon
merely as an umbrella for protection from stormy trade weather,  Its true
function is determined by the Co-operative concept of Society and the State.

Finally, “ Pattern for Progress” directs attention to the influx of semi-
professionals, careerists, and petty kudos seekers, who have heen attracted to
the Movement since its tremendous trading potentialities became so apparent.
Whilst fully appreciating the difficulties of its application, the group
believes, with Napoleon, that “ a career should be offered to talent”. There

may continue to be
be done.
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still exists the tendency to select elementary school children for Co-operative
employment, and to look with suspicion upon secondary school and Univer-
sity applicants.

In a rapidly chauging world there is no such thing as standing still-—one
must go backwards or forwards~—be “anvil or hammer " (Goethe).

Even if there is disagreement amongst Co-operators as to the criticisms
and proposals made in “ Pattern for Progress”, this.adnu'mble h’fﬂe wor.k will
have served its purpose if it makes Co-operators think—and think furiously
about their Movement. People who are active mentally are not slow to
correct errors; nor are they likely to lapse into apathy.

Now ;s the time to deeide on the essentials on which, in this world of
dissolving views, Co-operators ought to. unite.

—— s Voo

CO-OPERATIVE CONFERENCES AND MEETINGS

RESOLUTIONS PASSED AT THE FOURTEENTH CONFERENCE OF
REGISTRARS OF CO-OPERATIVE SOCIETIES

1. This Conference expresses its deep sense of sorcow anc_l I?ss on the fic:ilth o.f the
Hcm’hllc v, Ramadas Pantulu and places on record its hilgh appreciation of the distinguished
services he rendered to the movement in various capacitics. The Conference fucther resolves
that a copy of the resolution be forwarded to Mrs. Ramadas Pantulu,

I The Conference recomunends that a sub-commiltee consisting of the following may
b app;zinted fo examine the proposals regarding the revision of the Statistical Statements
{54 .
relating to the Co-operative Movement.

{. V. L. Mchta, Esq., {Chairman} Managing Direvtor, Bombay Provincial Co.
. apecative Bank, Lid,, 9. Bakehouse Lane, Furt, Bombay.
2, Rao Hahadur J. C. Ryan, Joint Registrar, Co-operative Sacieties, Madras,
3. Khan Sahib Murtaza Ali, Deputy Registrar, Co-operative Societies, U.p
Lucknow.
¢, Khan Bahadur Manivi Ch. Afsar Ali, Registrar, Co-operative Societies, Bengal,
Calcutta.

Khan Mohmed Bashir Abmed Khan, M.A., LLB, M.RAS, (London), Hony.
Secretary, All-India Co-operative Lustitutes’ Association, Lahore,

.5

Bt

" @, Sher Javg Khan Esq., Officer-in-Charge, Agricultural Credit Section, Reserve
' Bank of India, Bombay. P

ine i arte ial statements of central banks
i id also examine i the quarterly ﬁnaana ’ .
The G Sho:ublished in the Provincial gazettes and if so, the form in which it should

that~—
. This Conference recommnends |
ni 1 TA’ Committee e appointed to draw up a plan of co-operative development,

((17 ‘The co-operalive movement should be an integral pact of the development plan for

the country. ‘
tatives of the co-operative movement should be included 35 members of the
8 Rf,p :-?52: committees set upfor preparing development plans by the Central, Provin-

a
cial and State Governments.
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-{4)  The post-war absorption of ex-soldiers shonld forin part of the general development
plan, the valuable expericitce gained by the ex-servicemen leing fully utilised in
the promotion and development of the co-operative moyvement.

(3}  Where the execution of a plan requires action by all members of an economic

category ar group, it should be made compulsory for all either to join a ca-opera-
tive socicty for the purpose ov otherwise to carry ont the plan.

V. This Conference recotnmends that—

(1) Co-operative org wisations should be (ully utilised {or the promotion of the Grow-
More-Fond campaign.

(2} Provindial and state Goveruvments shonld encourage the promotinon of societivs for
growing mote Dyod and alsy utilise other rural sacieties for the purpose, and

,help heir working, '
{3}  Govermnents should arrange £Cesss nancial ies, 1 i
boGe ments arrange for the necessary fugncial (acilities, including grants,
subsidies, cte., for co-operative socictics, o
(4)  Governments should make available to co-operative socicties through Agricultura
- a 2 oy o 1 H . R
Departinents guidance and advice on the technical aspects of food production aud
secure co-operation between the different departments connected with rural
development.

(3} Suitable acrangements should he made in cach provinee and stale through central
co-operalive arzanisations for the bulic purchase of the means of proruction such
as sceds, manure, wmplements, ete., and yor their cquitable distribution through
rural co-operalive soieties both for members and for non-members

iy Co-operative societies should distribute these articles to their members as shorl-term
Jnans in kind wherever feasible and sell them t6 non-members for cash

{7)  Such loans should be given on the condition that the whole of the -roduce to be
arketed is sold to or through the societ ag i g

¢ y of a es-operative marketing sociely i
that arca. # socely i

{8} The principle of jatut responsibility need not be insisted ou in the case of CO-0operit-
tive societies which undertake marketing.

19} Co-operative societies should aim at advancing loaus to their members at a rate not
aveeoedl 1 M .
ux,.(:cdxng 6% per ceat. Government should provide the necessary  financial
assistance to the socicties to enable them to do 3o,

(10) Land m‘m'tgagc hanks should actively undertake the finance of land unprovement
and reclamation in addition to providing loans for debt redemption Departments
of Agriculture should take the initiative in suggesting schemes to be fnanced by
land mortgage banks.

(11} Section 17 of the Reserve Bauk of India Act should be used more widely than at
present for providing the necessary fiuance,

{(12) 'The systemn of co-operative joint farming should be introduced whcrevcr-.circum.

stances are favourable, but at least onc experiment in co-operative Jarming should
be carried ont in each Province and State.

V. ‘This Conference recommends that—

(1} There should be a chain of co-operative warketing organisations, one for each
suitable arca such as that served by a inmndi, as also federations of these market-
ing organisations either fot particular commodities or for particular arcae, and an
All-India Co-operative Macketing Organisation, '

{2) Where such unions are strong and efficient they should be appointed by Government
as sole buyers in the areas in which they operate.

18} Government should assist such unions financially——{«j for providing the requisite
godown accomnodation for which purpose building material should also be made
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available ; (b) for establishing such processing industries as are necessaty for
making the crop marketable with greater advantage; and [e) for the provision of

the staff required for direction, supervision and guidance,

{4) A system of licensed warehouses should be introduced and legislation promoted for
the purpose. Licensed warehouses should be managed wherever practicable by
co-operative warehousing sotieties.

{5) ‘The Bihar cxperiment in the promotion of marketing etc. f{as described in the
memorandum) mnay be watched with interest,

VI. This Conference recommends that—

{1} Strong cfforts should be made to place the consmmers' co-operative movement which
is expanding rapidly on sound permanent basis.

(2) Where co-operative stores are considered by the Registrar to be efficient and are
willing to take up the ®ock, they should be given preference for oblaining and
distributing both in wholesale and in retail foodstaffs and other controlled articles

d be appointed as pn.n:urcm?znt agencies by Government. Where such
cility should he given to cther co-opera-

and shoul
co-operative stores do not exist similar fa
tive arganisations selected by the Registrar,

(3} In order to strengthen their position co-operative stor.es should have adequate share
capital and reserves and adopt sound business practices.

(4) The staff required for the direction, supervision and guidance of these sacieties
should be provided by Government who shonld alsn give such subsidy asis

necessary for staff entertained by the stores.

(5) Consumers’ co-operative stores should be lYinked up wherever practicable with

co-operative markefing unions.

VI, This Conference recommeds that—

{1) A committee should be appointed {@) to draw up a programme of industrial develap-
(ment which can be taken up by co-operative societies under the direction of the
Central Government ; {#) to consider the advisability of protecting and defining
markets in which co-operative industrial societies operate; and {c} to examine the
material available [rom existing sucveys and arrange for further enquiries where
necessary.

(2) Co-operative federations should be organised in each Province and large State {a)
for ensuring supplies of raw tmaterials to co-aperative industrial societies, {4} for
facilitating the proper marketing of their finished products, and (¢} for providing
technical and financial assistance to them,

{8) Long-term fnance for capital expenditure (including buildings, equipment,
machinery, etc) needed by co-operative industrial societies should he made
available to them by Government eithzr fro.n its own resources or fram the Post-
War Reconstruction Fund.

(4) Special priority should be given to co-operative industrial societies in the acquisition
of surplas war materials such as mavchine tools, motor vehicles, building material,
etc.

(5) Co-operative industrial societies shovld be in a position to make use of the provi-
gions of Section 17 of the Reserve Bank of India Act, which may be amended if
necessary.

(6) The programme of co-operative industrial development should be actively imple-
wmented by the Registrars of Co-operative Societies with the co-operation of the
techinical departments concerned such as those of Industries, Veterinary, Agri-
culture, etc. For this purpose the necessary technical staff and advisers should
be appointed by Government.
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The organisational work as also the supervision of the business side of co-operative
industrial societies should be the responsibility of the Registrar, while the technical

departments should be responsible only for guidance and assistance in technical
matters. ’

Representatives of handloom weavers' co-operative societies should be appointed to
the All-India Handloom Board.

In making their purchases, the Central, Provincial and State Governments should
give first preference to the products of co-operative industrial socictics.

This Conference recommends that—

The staff of different categories required for the expansion of the co-operative move-
ment should be estimated and immediate steps taken for their training,

Arrangements should be inade for the systematic, and adequate training of official
and non-official co-operative workers and for co-operative education, general and
advance, through the provincial £o-operative institutes ot departmentally. For
this purpose (a) lessons in the principles and practice of co-operation should e
included in vernacular and English readers in primary and secondary schools
classes; {b) co-operative training institutions should be established in each sujtable
area to provide training for the rural co-operative field staff and supplemented by
training classes for office-bearers and members of co-operative socicties. Govern.
ment should give all necessary assistance in the shape of grants and trained
teachers for the purpose; {¢) Universities should be requested to include the
‘ Principles and Practice of Co-operation and Co-operative Law' as one of the
optional subjects for their B. Com. and p.A. degree cxaminations; and (d) for
advanced studies in co-operation and training in co-operative research, an All-
India Co-operative College should be established, on the Governing Body of which
official and non-official co-operators should be tepresented.

The teachers employed for the training of co-operative staff should themselves be
fully trained and if trained teachers are not available in adequate numbers, steps
should be taken to train them,

The staff of the Revenue, Agriculture and other development departments should
receive adcquate training in co-operative principles, and the rural co-operative
field staff should receive a short training in agriculture.

The pay and prospects of the co-operative staff whether employed by Government
or co-operative organisations should be improved and, in the case of the former at
least, made uniform with those of other Government departments.

The Reserve Bank of India should maintain an adequate trained research staff which

would carry out field investigations and help and guide Provincial and State
Departments in planning investigations,

Arrangements should be made for the carrying out of co-operative research work
and the staff of co-operative departments and institutes should he expanded for
the purpose, the necessary finance being found by Government.

irectorate General of Welfare, Education and Re-settlement be requested to
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