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EDITORIAL NOTES
OURSELVES—PROGRAMME FOR 1943

With this issue we complete the eighth volume of the Review. We
have been endeavouring to present our readers in each issue with
materials which may help the specialised study of a select topie, and
from our experience we find that this {feature of the Review is generally
liked by our readers. If is our intention to pursue the same course
in future. But the success of our effort in this direction obviously de-
pends upon the measure of response we may be able to receive to our
appeals to co-operators in the several Provinces and States for contri-
Lutions on specified tovics. In view of the fact that co-operators all
over the world are now mainly pre-oceupied with schemes for evolving
a new economic order based on the essential principles and methods of
co-operation, we shall give prominence in the pages. of the future issues
of the Review to contributions from. co-Sperators in India and abroad
bearing on the place of co-cperative organisationi in the war and post-
war economy, with special reference to Indian conditions. We ear-
nestly invite contributions of this character. We have already pub-
lished in the last three issues expository articles on the effects of the
war on the ce-operative movement in India and the lines on which the
movement should be reorganised in order to enable Indian co-opera-
tives to make their own contribution to the new world economic order.
Accounts of constructive efforts that are being successfully made in
other countries to organise agriculture and small scale industrial enter-
Prises on co-operative basis so far as they may help Indian co-operators
to explore the possibilities of similar measures, will be among the topics
that will receive our special attention. It is with this view that we
have published in this and the last issue very instructive accounts of
what is taking place in China, one by Mr. V. L. Mehta, Managing Direc-
tor of the Bombay Provincial Co-operative Bank on ‘Wartime
Democracay in China” and the ather by Dr. J. Henry Carpenter, Chair-
Tan American Committee, China Industrial Co-operatives; on “Indus~

*ial Co-operatives in China,”
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An important problem in the programme of post-war economic
reconstruction and reorganisation of our co-operatives will
be the linking up of the co-operative consumers’ societies with pro-
ducers’ organisations. We are glad to publish in this issue a very
instructive article on the subject by Mr. K. C. Ramakrishnan of the
Madras University who has made many notable contributions in the
past to the pages of this Review. We shall try to pursue this topic
further. Stated briefly our aim in the coming year will be to furnish
our readers with expositions of schemes for re-organisation of our co-
cperatives so as to utilise them to integrate credit, production, marketing
and distribution. We expect that the pages of this Review will reflect
a new world outlook in which the motive of production and distribution

will undergo a radical change, not in the interests of any particular
class but of all people.

We apologise to our readers for the delay that has occurred in
the year that has just expired in bringing out the issues every quarter
as punctually as we used to do, owing to causes which were to some
extent beyond our control. We shall endeavour to serve our readers
more punctually during the coming year. But we hope our readers
will make due allowance to the new difficultics created by war economy,
particularly in regard to the timely and adequate supply of the required
quality and quantity of paper for priniing the Review and extend their
indulgence' to us. We desire to acknowledge with grateful thanks that
in the year that has just expired we received an increasing measure of
support and patronage from the reading public and the distinguished
contributors to our pages. We hope and trust that similar support and
patronage will be forthcoming even in much larger measure in the next
year.

INTERNATIONAL CO-OPERATIVE DAY—INDIA’S POST-WAR
STATUS )

The 20th International Co-operative Day, according to the conven-
tion adopted in India, was celebrated on the Tth (first Saturday) of
November 1942. We have received reports of the celebrations from
various Provinces and States. As due publicity was given to them in
the regional co-operative journals and the press and in view of the need
to economise space, we have not tried to compile a co-operative chroni-
cle of the meetings from those reports. Accounts of the celebrations of
the day in several other countries in Europe and Asia have also ap-
reared in the International Co-operative Press. In addition to the
resolution sent out by the International Co-operative Alliance an inspir-
ing message by Mr. R. A. Palmer, Vice President of the Alliance, was

”
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also read at the celebrations both in India and abroad. The proceedings
of the meetings naturally reflected the gravity of the present world
situation. The threat tc democracy that has overtaken the world by
the Nazi and the Fascist aggression was taken by co-operators all over
the world as a challenge to co-operation as well and the necessity to
rescue co-operation from such a threat was taken to be an integral
part of the resolve of the free countries to defend democracy-—not demo-
cracy which has bzen the hand-maid of a capitalistic system, but a
genuine type of democracy based on real ideals of human freedom and
social justice. Therefore while every freedom loving country voted for
“a complete suppression of the Fascist and the Nazi regimes and .the
autocratic Statism which they represent”’, reiterated at the same time
its faith, with increased vigour, in the co-operative movement as an
aid to build up a lasting peace both nationally and internationally. Mr.
Palmer who gave a strong lead in the matter said: “The time has come
for us, co-operators, to refuse to compromise our co—operz.itive. princi-
ples in any way whatsoever, but to make known our p.rlde in thv'em
and urge the practice of Co-operation in every economic enterprise,
be it of a national or an International character.”

A persual of the resolutions passed on the occasion in the several
countries, however, discloses the fact that while the International charac-
cer of the movement was stressed by all, issues which were peculiarly
national and policies dictated by internal economy were not overlooked.
For instance, the celebrations in Switzerland were “characterised b.y
the emphasis laid on the country’s self-sufficiency effort and,' more partf-
cularly, the drive to expand the cultivation of land in w}’1’1ch the soli-
darity of the whole nation expresses itself in direct action.” A marlfed
difference is also noticeable in the sentiments expressed on the occasion
by co-oeprators in countries enjoying self-government fror'n those lelng
in countries which are still struggling for a full expression of nat.mn-
hood. The resolution passed by the co-operators of Szechuan (China)
is significant more for what it implies than what it says. In thf co.nclud-
ing sentence of the resolution the Chinese co-operators say: This new
world must be different from the one we know. It will be a world of
co-oparation in which the lofty ideas of democracy, equality, freedom,
sorial and economic justice, mutual help, universal peace and world
fraternity prevail. There will be no room for isolation, no room for
celfish policies, for unneighbourly policies. There will be but one village
street from Edinburgh to Chungking.” In these words the co-_ol.)erators
of war torn China pour out their hearts in regard to the political and
economic treatment which was meted out till now to the great Chinese
nation,
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India which is really a part of the British Colonial Empire has her
own peculiar problems in common with countries similarly situated and
to whom political and economic freedom is still an object of future goal.
Dr. J. P. Warbasse in a notable contribution to the pages of the Rewview
of International Co-operation on Co-operative World Organisation Aftee
the War, puts the problem of countries like India in very apt and signifi-
cant language. He says “Among the cxploited colonial peoples, the co-
operative method changes the nature and the results of their ciforts.
Instead of exploitation in the interest of others, they labour in their own
Interest to produce for themselves, and to use the resources of the lands
upon which they work for the elevation of their own standard of living
and culture. Co-operation does not make for imperialism.” Hopes
have heen held out that the eight point declaration known as the Atlantic
Charter is a programine :ddressed to all nations and that it includes
India in its scope and that India along with self-governing countries will
enter the new world order based upon freedom, equity and co-opera-
tion. But while, fortunately to the gratification of all those who desire
to see peace and freedom established once more on earth, signs of a
decisive victory for the Uniied Nafions arc becoming unmistakably
clear, the prospects of their winning the peace after victory in order to
implement the aim of building human freedom on broader, firmer and
non-imperialistic foundations, are becoming dim and befogged.

India has no doubt an indisputable claim for her rightful place
among the free nations on earth in the new world order and is also
determined to become free and play her proper role in the future world

economy. But India like other countries which are determined to.

achieve their freedom must realize that the effects of the war on her
national life will not leave her antiquated economic dogmas and stan-
dards unaffected. The post-war years will by no means be easy or
comfortable time for her and she will have to make many readjustments
in her social and economic structure. An intensive drive for removal
of social disablities which now impede her advance and for self-suffici-
ency should be important parts of the programme of her post-war recon-
struction. She is peculiarly fortunate in the variety of her natural
resources, almost unlimited opportunities for work for her people and
splendid prospects of economic development to successfully tackle the
task of making her selfsufficient provided she becomes self-governing
and possesses a national Government. India’s drive for self-sufficiency
will not be in conflict wih the international ideals of the movement
any morc than the similar programme of the Swiss co-operators for their
country. If she sets about the task in the right spirit and pursues un-

flinchingly the principles and practice of Co-operation, she can achieve
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rauch. Let us not be under any illusion that a political or economic
miracle waits round the corner at the termination of the war success-
fully to the United Nations. Old world separatisms, with all that they
stood for, will try to persist and it is futile to-expect a spontaneous
world revolution in which a wave of universal brothcerhood will sweep
away those separatisms. India must work out her own political and
economic emancipation, on her own lines. We are gratified to find that
i this endeavour the international co-operators in general and the
British co-operators in particular are solidly behind her and are pre-
pared to help her to solve the issues of peace, order, ireedom, social
welfare and collective security as a membper of a great co-operative
commonwealth.

SOCIAL INSURANCE AND CO-OPERATORS

The text of Sir William Beveridge's report on Social insurance and
alited Services which is published as a white raper and placed before
ihe British Parliament has not yet reached India. It has evoked wide
interest both in Britain and America. . Press swnmaries of the plan have
also been published here and give us some idea of the scheme. The
scheme aims at guaranteeing “freedom from want” to every man, woman
and child in Britain. While the scheme assures the social securily as
of right and not charity, it is based on condiiions of service and contri-
butions. The plan ensures a basic minimum income to everyone in
need, irrespective of the cause of the need, with adequate benefits for
unemployment, sickness, accident, disability or retirement. The assur-
ance of a national minimum income does not however conilemplate condi-
{ions resulting in stifling individual incentive to earn more than the
minimum social security. Some idea of the magnitude of the benefits
of the new scheme can be gathered from the actual proposals to increase
the weekly payments to the unemployed and disabled people. For in-
stance, a man with wife and two children will get 56sh. weekly compared
with the existing rate of 38sh. for unemployment and only 18sh. for
disability. Similar increases are proposed in the children’s allowances,
retirement pensions and the like. It is claimed that the attack is sought
1o be made not only on want but on disease, squalor and idleness. The
scheme is essentially the outcome of a new world outlook which recog-
nises that abolition of want is a practical post-war aim and that plan-
ning for peace will assist the war effort. Sir W. Beveridge gives his
reasons for the view that a plan for social security must be prepared
during the war.

The question remains whether the State should be allowed to cover
the entire field of social insurance or whether there should be any scope
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for co-operative and other kinds of private enterprises. No doubt there
is bound to be some amount of opposition from certain vested interests
to the scheme. It is however gratifying to note that the Co-operative
Insurance Society of Great Britain at Manchester, which is the biggest
co-operative enterrrise in the field of insurance, has expressed its
general agreement with the fundamentals of the scheme. ‘That ought
to set an example for co-operative and mutual insurance concerns work-
ing in various countries. In India unfortunately the anti-social principle
of “struggle for existence and survival of the fittest” with its distressing
corollary that the misfortune of the unemployed is the personal concern
of the unemployed and that he is himself to blame for not being able
to find a job still holds the field. The Government and the public in
India have still to give practical proof of their conversion to the more
humane and reasonable view held all over the civilised world that un-
employment is not an individual problem but a social one and that it is
the duty of the State to give unemployment relief to those who are will-
ing and able to work but unable to secure it. The Government of India
in 1920, in connection with the consideration of the recommendations of
the first session of the International Labour Conference held in 1919 at
Washington, expressed their emphatic opinion that no system of unem-
ployment insurance was practicable in India at that time. The question
again came under investigation by the Royal Commission on Labour in
India and the Commission reached the same conclusion as the Govern-

ment of India did. The lapse of two decades does not seem to have

brought about any tangible change in their attitude.

Sir William Beveridge gives us some idca of the cost of the scheme
to Britain. He puts it at £697 millions in 1943, rising to £858 millions
in 1965. His proposals for building up the social insurance fund are
based upon adequate contributions being made by the State, the em-
ployer and the employed. The State can only find its quota of contri-
bution by substantially raising the burden of taxation on the rich, parti-
cularly the income tax, and the State alone can enforce on the employers
and the employees a lezal obligation to make the contributions. So a
scheme of social security of this nature is obviously possible only if the
State steps in. Co-operators while opposed to State interfereace not
only with the organisation and management of the structure of produc-
tion and distribution but other spheres of national business activities
as well, however, concede tha! in certain cases the responsibility of the
State in order to promote the vital interests of the public at large must
be allowed to override the claim of co-operative organisations. Social
security schemes on a nation-wide basis clearly fall, in our opinion,

under this exception, 'The contemplated scheme is in effect a programme
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of a new order of general social security and is founded on fundamental

- principles of co-operation. We reserve a detailed examination of Sir W.

Beveridge’s scheme for a future occasion, when the full text of the
report is available to us. In the meantime we urge on co-operators in
India not only to interest themselves but also to popularise schemes of
social security as the success of co-operative enterprise ultimately de-
pends upon the rising of the standard of living and outlook on life of
the people who wish to organise themselves on a co-operative basis and
the promotion of a sense of seli reliance and a spirit of mutual aid
among them.

EMPLOYEES IN CO-OPERATIVE INSTITUTIONS

The question of ensuring the employees in co-operative institu-
tions greater security of tenure and reasonable conditions of ser-
vice in regard to pay, promotion and prospects, has been much to the
forefront for the last few years. The Madras Committee on Co-opera-
tion received a deputation of the representatives of the non-official co-
operative employees’ association and after a careful examination of the
proposals put forward by them formulated certain recommendations
bearing on the subject. The Registrar of Co-operative Societies, Madras,
has recently framed two special sets of by-laws relating to service condi-
tions of employees of central banks and of societies other than central
banks. These by-laws prescribe inter alia 1. qualifications for eligibi~
lity to appointment to several grades of posts in the central banks and
societies, 2. the kinds of leave to which the employees are eligible, 3.
nature of the disciplinary action that may be taken against the em-
ployees and the authority competent to take such action and 4. condi-
tions relating to the institution of employees’ provident fund and the
grant of gratuity. For the present the Registrar is content to recom-
mend to the co-operative institutions concerned the desirability of adop-
ting these proposals and incorporating them in their by-laws. He has
not recommended to the Government the enactment of statutory rules
to enforce these proposals. The Madras Committee on Co-operation
suggested the framing of statutory rules to give effect to their recom-
mendations and to enforce them in the first instance in all central banks
and limited liability societies (including urban banks and land mort-
gage banks) whose loan transactions amount to Rs. 25,000 and above.
Qur contemporary, the Madras Journal of Co-operation, endorses this
view and urges that “some method must be found by rule under the
Act to make it obligatory on the part of at least certain classes of co-
operative institutions to embody these by-laws.”
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When the subject came up for discussion at the joint meeting of
the Standing Committees of the two All-India Associations held at Bom-
bay on the 18th and 19th January 1941, the opinion among a majority of
the delegates present was against inviting any direct intervention on
the part of the Provincial and State Governments in the matter of
regulation of the conditions of services in co-operative institutions. It
was generally felt that the primary responsibility of placing the non-
official services on a more satisfactory footing rested primarily with the
Provincial Co-operative Banks, Institutes and other Federal Institutions.
At the same time it was also felt that when necessary the assistance
of the Provincial and State Governments concerned in this behalf might
be sought. After a very lively discussion the following resolution was
adopted by the meeting: ’

“This meeting urges on the Provincial Co-operative Banks, Institutes
and other Federal Institutions, with the assistance, where necessary,
of Provincial and State Governments concerned, the necessity of placing
non-official services in co-operative institutions on a more satisfactory
footing than at present by ensuring for employecs security of tenure and
reasonable conditions of service in regard to pay, promotion and pros-
pects and with a view to achieve these aims this meeting suggests the
following measures :

(2) Minimum educational and technical qualifications required of
employees in different classes of societies and grades of employees should
be prescribed.

(b) Rules should be made to fix the scales of pay of different grades
of employees and to regulate the procedure for promotion from one
grade to another.

(c) Provincial banks, central banks and larger urban banks should
as far as their financial resources permit institute schemes of contribu-
tory provident fund for their employees.

(d) Provision should be made for the grant of casual, privilege and
medical leave.

(¢) Procedure should be laid down in regard to taking disciplinary
action somewhat on the lines of the procedure laid down in respect of
Government servants.

(f) An up-to-date record of services and conduct sheets of every
employee should be maintained as in the case of Government servants.”

S '.I'he subject figured prominently on the agenda paper of the 29th
o SSI;’;‘ of the Mysore Provincial Co-operative Conference, proceedings
which are published elsewhere. We drew special attention to the
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importance of the subject in our Presidential address to the Conference
and suggested at the same time that the Apex and central co-operative
organisations should take the initiative in the matter in the first
instance before the Government is approached to intervene with their
legislative or rule making power. The subject was however not dealt
with by the Conference but referred to the Mysore Co-operative Institute
for ascertaining co-operative opinion on the various details of the scheme
and to report to the next Conference.

We are on the whole in agreement with the course of action adop-
ted by the Madras Registrar in throwing the responsibility in the first
instance on the co-operative institutions concerned in regard to incor-
porating conditions of service suggested by him in their own by-laws.
The question of Government interference will arise only in case the
managements of the co-operative institutions themselves are unwilling
1o place their services on a more satisfactory footing. Enlightened self-
interest alone, apart from other considerations on the part of the manage-
ments of the co-operative institutions, should dictate to them the need
{0 make their services efficient and contented and it is impossible to
achieve this end without placing those services on a more stable basis
in regard to pay, prospect, promotion, and other conditions of employ-
ment. A satisfactory solution of this problem is long overdue. The
~fforts of the Departments of Co-operation to improve the werking of
‘the co-operative institutions controlled and guided by them will also
largely depend upon the efficiency of the services in the institutions
themselves for no amount of external control can improve their internal
working. Viewed from every standpoint the need to tackle this ques-
tion immediately and effectively is unquestionable. We therefore hope
it will engage the attention of non-official co-operative organisations all
over India without further delay.



INDUSTRIAL CO-OPERATIVES IN CHINA
By

J. Hexry CARPENTER,
Chairman, American Committee, China Industrial Co-operatives™

China is one of the most strategically important nations in Asia and
in the future world order. This is unquestionably recognized by Govern-
ment officials and the people of America. The similarity of ideals and
purposes betwecn China and America has led to the feeling of close
friendship which is manifest during these years of supreme struggle and

which, we are all assured, will continue after the peace has been con-
summated.

China's importance is in direct relation to its almost unlimited re-
sources of natural wealth and man power and its potential industrial
and trade expansion. But it is more. China is destined to be that nation
which has the responsibility of leading Asia and in turn, because of its
strength and economic value, must take its rightful place as a great world
power. After the war Japan will undoubtedly be economically and mili-
tarily impotent. India, as great as she is, and as sure of inevitable inde-
rendence as she may be, has yet to gain that independence and to deve-
fop a stable Government. There is no nation, but China, to assume the
most exacting task of positive yet liberal and democratic leadership in
building the future Asia.

To do this China must make vast and immediate strides towards its
own potential greatness and freedom. It is axiomatic, however, that no
nation can be great unless its people are great. No state can be free
unless its people are free. To realize both basic greatness and freedom
she people must not only be politically and religiously free, they must
also be economically free. People must have security, they must have
remunerative labovr, they must have the sense of ownership and direction
of their own enterprises, they must have release for their own ability,
ingeniousness and desire to work. That nation which can find the way

*Report and Comments of Dr. J. Henry Carpenter on inspection of Chinese
Industrial Co-operatives, Sept. 23 to Nov. 19, 1942 to Dr. H. H. Kung, President.
CIC,
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to rule with the minimum of force, bureaucracy and espionage, to aid the
people in finding their own security without undue pressure from official
centers and over burdensome taxes, yes, to really build upon the very
foundation of a truly free people, will be the greatest nation of our future
world Because China has its industrial expansion still in the future, be
cause China has gained its rightful release from extra-territoriality and
future unfair advantage by other nations, because China has a sense of
unity and high purpose, because in China there is develpoing a “ new
life ” —China may become this great and strong nation. The very prin-
ciples of Dr. Sun Yat-sen, which have become the rallying point for these :
rapidly changing national attitudes, are the very principles upon which
the new China must and should be built.

The Northwest—In the trip I was privileged to take to the North-~
west, I was profoundly impressed by the possibilities of industrial ex-
pansion there and the trends towards a recognition of its future impor-
tance which was so clearly recognized by Generalissimo Chiang Kai-sheik
in one of his recent farsighted statements. In the Northwest, cities were
demolishing their walls and gates which had protected them, yet contained
them for so many years. Stores and houses were being torn asunder as
streets were widened and new modern buildings were erected. I had
the thrill of looking into the upturned facts of ten thousand of China’s
best youth as they were gathered in the central courtyard on the Double
Tenth in Lanchow. It was an honor to address them briefly and to bring
them the greetings of American youth. I met and talked to many other
groups of school children of industrial and military training corps. They
were the future China.

Tt was an honor to talk with governors, military leaders, party offi-
cials, then magistrates, hankers, businessmen, and to realize the aware-
ness of and conception they had of future national and world movements.
While prosecuting the war effort they were at the same time leading

" in progressive thinking and action and making careful plans for future

projects of reconstruction and expansion. With one accord they wel-
comed me with almost undue respect and made my stay with them one
of comfort and pleasurable experiences.

The rolling hills, the towering mountains, the flowing rivers, the
terraced farm lands gave new impressions each moment as we wound
sur way by truck for 1,500 miles over mountain passes, down tortuous
gorges or through verdant valleys. What wealth of water power for manu-
facturing and electrical energy there was! These very mountains held
treasures of iron, copper, coal, oil, silica, sulphur, limestone, nitrates and
many other minerals. Thus industrial opportunity was almost unlimited,
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The people were ever-persevering and toiling. The men of the road,
carrying heavy loads on their backs, pushing their barrows, pulling their
carls, driving their mules or camels along the highways were strong and
determined as they passed us in unending streams. The farmer, plouging
with his patient ox, harvesting his crop, planting his seed, was every-
where apparent. Youth and age worked in factory or mill. The people
thronged the cities and villages on market day or a holiday. Yes, the
people as well as the resources are there.

Of course, one saw the poor starving refugees, the dying and the
dead, the sweat and the exhaustion, the disease and the poverty. But,
as realistic as these problems were, they were overshadowed by the re-
sults the people obtained and the sense of direction manifest.

The Co-operators and their leaders—It was most revealing to see
the co-operatives in action, to note the remarkable production achieved,
often under most adverse circumstances; to discuss problems and deve-
lrpments with groups of thinking, experienced co-operative leaders in
many fields of endeavour, and to find a growing movement of the people
towards a more sound security and basic democracy. If China desires a
staunch bulwark against extreme ideas of either the right or the left, a
happy, employed, secure and democratically minded people are the best
first line of defence. It will be stronger than the ancient Great Wall
of China to keep back the hoards from the North.

The experience of meeting Lu Kwang Mien, the Northwest Director,
who is such an efficient and deeply Christian leader of the co-operatives,
was a real inspiraticn. To meet Rewi Alley, to see him advising and
saving people there, pushing production over almost unsurmountable
obstacles there, and to realize some measure of his devotion to and know-
ledge of China, was again a high privilege. I walked over hills, along
railroad tracks, through narrow streets and openfields with these men. I
rode on trucks with them and talked for hours as we sat squeezed to-
gether on the front seat. I was able to hear their stories of deep convie-
tion and purpose, of their actual inmost experiences and utterly unsel-
fish life they lived. Yes, I caught a slight glimpse of the depth and
breadth of their very soul aspirations.

The people had caught some of this spirit also and thronged around
them for advice and counsel. Kwang Mien was getting up at 5 a.m. to
v keep early appointments, or fighting for the rights of some unfairly
accused associate. A young boy was brought to Rewi, sick and covered
with the great running sores of scabies. With his own hands he washed
the infections with antiseptic solution and covered thereon with sulphur
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ointment. He then took the boy with him to the Bilie School. I saw the
lad a few days later. He was much improved, had a smile on his face,
with his pluck and determination coupled with the technical education he
will receive, another boy will be saved from disease and death. Another
man will eventually be sent out to work for the new China.

It will be impossible here to give the names and the stories of other
depot masters aud their associates, of woman leaders and the spread of
their influence, related to not only the spinning or weaving, but also back
into the homes and the education of the children, of the Friends’ Ambu-
lance Unit young men who are giving their services so generously and
wholeheartedly, of the college professors and chemists who are putting
their services at the disposal of the institute and significant experimental
enterprises ; all of this added up and multiplied by the reality of achieve-
ment can only give a picture of the sum total contribution of those men
who are leading in the Northwest.

The Co-operatives—May I give you just a few impressions to indi-
cate a brief picture of what I saw.

1. Machine Shops—Here were expert engineers, refugees from the
coast cities and trained in college, with years of industrial experience.
Out of almost nothing they were making machines and tools to continue
the output of cofperative or other production in the Northwest. Here
was one making ten charcoal burners for the Bank of Communications.
The materials came from old automobile fenders and sides, from scraps
pipe, from white iron castings made in their own moulding and smelting
rooms. The power to turn the lathes and planers was supplied by an
old Studcbaker engine and a charcoal burner for fuel, which was made
in their own shop. In another, a superior water wheel was giving the
power and electricity to surrounding buildings at night. 'They were
making these water wheels fcr mill and factory around the community.
They had poured a ten-ton casting for a new lathe to help production.
Again, another shop was making looms. The principal material was hard-
wood. An interned German who could speak neither Chinese or English,
and who was released for this service by the local magistrate, was busily
planing and fashioning the wood stays and arms. The white iron rough
cast wheels could not be tooled into gear. Thus the old brass cash, which
was available in quantity and really cheaper than iron, was smelted down
and carefully fashioned into gears and equipment for the “Iron looms *,
They were making spinning wheels, had developed a new and 20 to 30
percent more efficient twisting machine, that eliminated steel spindle
which they could not get. They were producing carding machines with
a very good substitute for the card clothing which was also unavailable,
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Thus they were adapting and building small machines and large with
scrap and pieces carefully salvaged and also with ingenuity and skill

finding substitutes f i
e or the materials and parts they could not secure or

2. The blanket program.
ground, using 300 workers a
the homes.,

—There were large plants covering acres ot
s o, tllld a th?usand ox.' m.ore women spinning in
were fust beginminy anx;;: srrtla weaving or spinning co-operatives which
e et 1o Einining 2 ‘ge were p.roducmg. We walked six kilos from
o ( n the side of 'the hill where Honan refugees were living.

e;‘e we inspected a co-operative started two years ago by eight refugees
and a three thousand dollar loan. To-day they are feeding 100 mouths
and have a net worth of $229,000. The old uncouth caves now are white-
wa'sh'ed, have a wosd front and are very neat and clean. There are six
Lulldm-gs on the compound erected largely by the men themselves. All
a;-le painted attractively and kept in order by the constant vigilance of
;avlen:;z::;s;heThe 1Workers wear neat uniforms made from cloth they
inter-group con?:;3 Vss. They hav}e 2 playground and basket ball court;
T eﬂ-; e sts etxfmen the six co-operatives in the area are held.

gether they have a primary school for their children. Thus these re-

fuge i
g G?, onc.e starvmg.and homeless, are now fed and living decently and
are producing for China’s great resistance,

Go with me again to an old temple. The kindly Ta:ist priest pointed
~out to us that old engraved stones which put its restoration back 800 years
and its history as a place of worship a thousand or more before that
There were magnificent cedars, some 500 years or more old towerinr;
uv.er the buildings. Here at Chang-Sho-Sz (Long Life Temple’) were 33
crippled soldiers. One had an arm off, another an eye shot out, a third
on crutches. But all were joined in a weaving co-operative. F’ive men
had been sufficiently recuperated to go back to the regular service
T}.ley had a send-off party, and by unanimous vote presented each soldiexi
with $ 2,000.00, a total of $ 10,000.00; which was their fair share of the
profits. The Cl%airman walked into headquarters one day Wifh
ﬁ 12,000.00 of their capital loan. ‘They had voted to pay back this much.

So that some other wounded soldier group could have the benefit of
work and the joy of production, wo are experiencing.” Their net worth

is $ 60,000,00 .
mot g and they are producing $ 90,000,00 worth of army cloth a

o g‘hen we .proceeded over to another village. They call it “Garden
foﬁ . Herehxs a spinning and weaving co-operative made up of 47 girls,
fo er warphans al.:xd those enlisted and in training for the women’s army
corps, all so splendidly run under the untiring efforts of Madame Chiang,
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One of these girls at twelve was found wandering half naked, diseased
and bewildered, not knowing her name nor her parents, feeling from
noverty and war. She was taken in. Her brokendown system was given
new life. Now, 15 years old, her face rounded out, her eyes clear, her
hair grown in again, her mind educated, her hands and feet trained, she
is an expert weaver and was chosen the leader of her group. These girls
have two meals a day. They study, work and exercise by intervals.
They make all the cloth for the uniforms of the Paochi School children.
To see their bright intelligent faces, their strength and vigour of body,
their discipline and yet their freedom, is again o see new China in the
making.

The caves, the temples, the congested city dwelling, the country
compound, all house these weaving and spinning and tailoring co-ops.
Youths from 12 or 13 to mairons with suckling babes and old ren and
women to 78 are striving and working to make China’s necessary con-
sumer goods for both to-day and to-morrow.

3. Leather and Shoe Co-operatives—Next go to the Mohammedan
fur leather and shoe making co-operatives. Here were $ 50,000,00 worth
of beautiful skins. How carefully they were being cured and then wash-
ed and made velvety smooth by expert combing and rubbing! Goats and
fur pieces were being produced, fit for the most fastidious, and warm
enough to keep out any winter blasts.

From other inferior skins they were tanning leather, brown, black,
white, some soft and pliable, and other tough and strong, for shoe, helt or
saddle. “Broadway shoes” were being produced, all formed and sewn
by hand. An attractive and long wearing product, sold for $ 280,00 a
pair. The saddles for the horses of army officers and “Sam Brown”
belts or high hoots, were part of the production of these expert workmen.
In the Northwest Mohammedan, Buddhist, Taoist and Christians .are

/w0rking in close co-operative fellowship.

Much more could be written of blacksmith shops, pen making facto-
ries, umbrella manufactories, native drug stores, bone button and chop
making, centers of iron and gold mining, of marketing and consumers
stores, all run co-operatively and part of this widespread Northwest
Movemant. I have over 150 pages of personal notes and over 500 type-
written pages of reports from different centers and institutions. These
latter are now being misrefilmed for transmission to America and I am
asking that through Geogre Fitch the originals be turned over to you.
These, with my brief remarks, will help to increase your picture of this
Northwest and other China development I have been able to see and re-

geive reports from. -
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Co-operative Federations in the Northwest.—~In the larger centers
and areas the co-operatives have come together in a Federation. They
have a central building or use a section of the depot offices for their
activities. Three significant projects have come out of this united effort
which I wish to mention in detail. '

a. Medical and Clinical Aid.—~In three large centers, Pavchi,
Lanchow and Shwangshihpu,there are clinics wit}. highly trained Chinese
physicians in charge. Each has a staff of nurses and dispensary wor-
kers. In these localities hundreds of co-operators have been examined
and given medical aid and advice by these doctors. All co-operative
members are treated free of charge, the financing coming from the social

welfare funds of the joint Federation. An example of the problem and

service may be given by the figures of the Lanchow Clinic. The table is
the result of 474 members examined.

Persons. Per cent

Tooth trouble ‘e 233 56
Trachoma . 200 49
Disease of Penis .. 125 30
Other eye trouble . 118 28
Skin infections .. 45 11
Tonsils - 25 6
Respiratory ‘e 18 4
Miscellaneous .. 28 12
Perfect . 57 14

In the month of September they had 92 member patients.

In Paochi the cu-operatives have put up the first Federation Hos-~
pital in the Northwest. In fact it is the only unit serving the 70,000 in-
habitants of the town, and it has only 20 beds. It is built at the base
of a beautiful terraced mountain slope, and before it runs a sparkling
clear mountain stream. Being out of the city it is very safe from air
raids (many co-operators have heen killed or wounded in Paochi by
air raids) and is in a most healthful spot. There isan attendant doetor,
four nurses, a pharmacist and other necessary workers there. The staff
surgeon is the doctor in charge of the co-operative medicine in the area.
The whole place is most ncat and clean. I slept in one of the rooms
over night and would be almost happy to be sick there.

Thus this whole medical service and the continued inspection of
to-operative sanitary conditions is most unique and effective. It is being
- - ‘-d

spread to outlying villages and other centers as fast as money is avai-
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lable. All large co-operatives and centers have emergency equipment
and medicines. I saw one in a cave, another in a temple and others
in a corner of the chairman’s office. This whole development is one of
the most necessary and valuable results of Federation and the joint
co-operafive effort in the Northwest.

b, Co-operative Treasuries—Again located in the larger cilies
combined Co-operative Treasuries in spacious buildings have been under-
taken. Here the total capital of all the co-operatives is pooled to form
a joint fund for marketing and supply business and for exchange of
trade or cash between the various co-operative centers. Thus they can
buy wool one week or cotton yarn the next. Each local co-operative
gets the advantage of group buying and selling and yet always has its
balances to draw on. The treasury finances the consumer marketing
and supply stores as well as wholesale selling and buying. Pay rolls
and other needed cash is secured by proper drafts on these treasuries
and deposits made accordingly.

A feature to be carcfully noted here is that formerly this money
was all handled by individual co-operatives. The official banks saw
little of it. Now all of these concerted funds are continually flowing
through the banks and are making larger banking transactions. As this
developes, banking interests will have correspondingly increased busi-
ness. The very savings and increase in valuation and capital of these
co-operatives increase the national wealth and security of the nation.
It must be also recognized, also, that this comes from refugees and
formerly poverty stricken people who now have sustenance, security and
growing gross wealth which can never become competitive wealth, for
it is spread among the total membership of the co-operatives. Thus
these co-operative treasuries are a most important aspect of the people’s
movement through the co-operatives and a basic asset in building an
economically free China.

c. Education and Primary Schools.—Under the Federations of the
Northwest there has been undertaken by the Women's branch of the
Federation a very valuable program of primary education. These
scheols are located in Lanchow, Shwangshihpu and in five centers in
and around Paochi. Here children are being taught the regular pri-
mary studies by competent teachers paid by the Federation. They are
also being well versed in the “Three Principles of Dr. Sun Yat-Sen”
and sing lustily the party and national songs. They are also being
grounded in democratic, co-operative principles. Each school has its
own little co-operative organisation, which buys and sells all school
supplies, cakes and sweets and other incidentals to the children who
are all members and elect their own officers. The older children do

3
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part time apprentice work in nearby co-operatives. Playgrounds are
a part of school equipment and games and plays are given at intervals
by the children themselves. I witnessed a number of these plays in
Shwangshihpu. They were largely centered on the war and anti-Japa-
nese feeling, but ended in o note of iriumph and brotherhood. Some
are purely co-operative plays. They were all very well done. Thus the
co-operators’ children are all being given primary education and being
taught useful trades at no expense to the state, but at the same time,
are recognizing the state educational standards,

Recommendations and Suggestions.—From the above brief report

and from my many happy and pleasant contacts in China, I would like to
make some specific recommendations and suggestions:

1. Capital.—

Everywhere I saw the need, and was asked to do what I could to
secure more capital for the co-ops. It has been surprising what they
have done to save their own money and to build up reserves. Yet, the
rise in prices and the decreased buying power of money has led to
serious consequences in many local centers. When China needs so much
production I saw 22 looms in one place with only 8 working, or 18 in,
another with only 10 working. Here were machines and people skilled
in running them all idle, because capital was not available, Many

nlaces had to weave cloth, use up their stocks of raw material and then

wait until they could sell to get the cash to buy more to start the
machines again. Machine shops were held up on large orders because
they could not pay at all or pay the prices demanded in the rising

market. Thus production in many ways was being held up while people
were without work.

This does not seem to me unsurmountable. The resources of the
new government loan soon to be made available, the growing funds
from England and America, with the best judgment and leadership of
the Board of Directors and the Central Headquarters should readily
solve this problem or materially allay it. Thus it is brought to your
attention by way of comment and for earliest consistent action.

2. A People’s Movement~If ever the principle of Dr. Sun Yat-Sen
that the industry and government of a nation should be based democra~
tically upon the people, has been worked out in China, it is in these
co-operatives of the Northwest. In fact, this is most noticeable in all
sections 1 bave visited. At the some time there has been a growing
concern over arrests, interferences by certain unfriendly officials, or
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those who want to use the movement for their own ends, and also the
centralization of appointments and the type of men appointed. .In my
humble opinion, it is'a most serious condition to thus hinder in az?y
way this growing, sound, democratic movement. There are certax‘n
practices in “big business” and officialdom which are absolutely detri-
mental and soul-killing when applied to co-operatives.

There is, of course, a very important place that Government can
take. The Chinese Government has already done much along the lines
of capital advances, general promotion, expert guidance and has been
a market for produced goods. This is so under C.IC. and under the
Credit Union and consumer development in charge of the Department
of Social Affairs. This is most laudable and commendatory. It should
continue and increase until there is such a strength in the co-opera-
tives themselves that they can care for their own affairs under proper
Government controls. Already in production, in banking, in people
fed and given work, to say nothing of actual taxes of every kind paid,
they have given Government large and increasing returns. All this
must continue in the co-operative spirit and with co-operators who have
come up “ from the ranks ” or the leaders. We give business men charge
of business, bankers charge of banking, army men charge of armies,
diplomats charge of foreign affairs. So we must give real tried co-
operators charge of co-operative development. Only thus can the move-
ment be left free and the returns continue. Under bureaucratic and
dogmatic methods whether centrally in the regions or in the local co-
operatives, the wells of energy will dry up and thus that basic co-
operative essential will be lost.

To keep his freedom untrammelled, and to find the proper balance
between centralization and decentralization, is the biggest task in the
Industrial Co-operatives dnd the whole Co-operative Movement in Chi{la
to-day. It will mean unimagined blessings for future China, while its
loss will mean irreparable damage. Dr. Kung is and must continue to
be the staunch leader in this matter of such great potential value. There
are hundreds, yes, thousands, who will get along with Dr. Kung. May
the “ Peoples ” principle be preserved.

3. Industrialization—China must achieve after the war an un-
precedented development of industry and world trade. This must be
done so quickly that months and not years are taken as the time mea-
sure. 'To my mind there is no better way to secure such an immediate,
quick development than through the spread of industrial co-operatives,
Some big business, massive steel mills and the like, must of course be
part of China’s new economy. But, let us hope, China does not follow
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all the faults of indusirial development in other countries with the
consequent slums and poverty of congested areas and the resulting vul-
nerability to air attack or enemy envelopment. The spread of industry
has been the basis of Russian resistance. The United States and Britain
are feverishly moving industry inland or to sources of supply, while
they are trying desperately to solve the problem of slums, poverty and
unemployment. To counter all this, the co-operatives offer an oppor-
tunity for smaller basic concerns, for spread of industrialization and for
quick concentration near natural supplies of raw material. Cotton cloth
should be woven, where cotton is grown. So for silk and wool. Steel
should he made where coal, iron and alloys are closely available as in
the Northwest. Water-power electric energy should be used at ifs
scurce. Here the co-operative because of their adjustability and their
use of peoples where they are should and will, I am sure, offer great
potential possibilities for the fastest possible completion of China’s in-
dustrial ascendency.

4. Education.—As the report indicates and as we all know, educa-
tion is an important factor in any ongoing process. In the co-operatives
it has an added significance, for new persons are just born co-opera-
tors. They must be educated to be co-operators. This is not merely
technical skill. It is the total co-operative spirit and outlook they must
have. Thus the three agencies, the Institute, Bilie Schools and the
training courses loom large in the co-operative picture. 'These services
should be increased under proper relationships and controls, so that
they can function freely and with highest educational standards and
vet be entirely integrated into the total organization of CIC. Here
again education and training experts should be in charge. They should
be appointed by the Board of Dircctors and thus have the closest re-
lationship to the whole movement and yet must be free from the pro~
blems and constraints of organizational machinery. I am confident that
here also the Board of Directors of C.I.C. and the International Com-
mittee can come together in mutual agreement and set up the instru-
ment to carry on this vital and essential part of the co-operative
movement,

5. It has heen disquieting to me and an unexpected problem to
find the misunderstandings resulting from the use of American funds
in China. The principal burden of my thinking and energy since coming
here is to try to absolve this difference. There is no question, but that
some accusations are true on both sides, though I venture to say that
few, if any, of them were done in any spirit of forthright antagonism.
It was rather the conscientious devotion to a growing cause and the al-
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most blind determination to get things done that has led to lack of
consideration, and clearness. This should and must be straightened out.
The exchange of ideas on this matter has already cleared the air some-
what. Some are still suspicious and they have ample grounds for
their feelings. Time, however, and the spirit of co-operation, are great
healers. I am taking the various reports and ideas back to America
for presentation to the leaders there. When Bishop Hall arrives here,
I anticipate we may have our reactions in his and your hands and that
he, with the many other individuals who are all so broadminded and
sincere, can together work out a final solution.

There are two principles which must be kept inviolate in this matter.

a. China is a nation which has justly and rightly gained her freedom.
This whole movement must be run in China’s way and not American
way or England’s way or any former patronizing way. This world can
only hold together on the basis of the recognition of national and racial
rights.

b. There is just as great necessity, however, that there should be
mutual respect and friendly relationships between all nations. No one
nation can absolutely dominate or demand.

Thus if China is to receive funds from America and elsewhere for
no matter what purpose, great industrial enterprises, vast relief needs,
large educational funds and surely co-operative funds must be received
and distributed without friction, but with the full right to designate
projects to which contributions are to be made. No one in business, in
Government or in personal or group gifts is going to write out a blank
cheque and send it over here or anywhere else. The most careful bud-
geting and presentation of projects for submission to boards or agencies
is absolutely essential. This is not lack of trust. In my long associ-
ation with money raising, there is no other way to develop original
interest and to thus secure large funds or grants.

I am confident this mutually friendly relationship can be worked
out between those who desire to aid the Chinese Co-operative Develop-
ment and the leaders of the C.I.C. here.

6. There is an internal aspect of the total movement I also wish
to mention. It is that there would be great added strength and force of
concentrated effort if all the co-operative interest and promotion agen-
cies in China could work in closest mutual agreement. The lack of this
agreement in America and other countries has been most detrimental.
Where there is total unity, the movement is thereby magnified and
friction negligible. I am glad to say I have found little or no friction
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and a growing sense of understanding between the various groups here.
I sincerely hope this may be increased in the future, so that credit,
agriculture, consumers, marketing, producers, industrial and all co-
operatives can work in unity, though keeping their separate identity
as long as interest and best judgment demand it.

Finally, what a privilege and honor it has been to be in China
in these distraught days, to see your perseverance, determination and
your building for the future. My reception has been over-generous
everywhere. I only hope to be able to repay partly in my time and
energy put into interpreting and aiding the China cause in America. I
leave with deep regret at not being able to stay longer in China, but
I must admit there are three strong pulls on my heartstrings and a job
where I earn my bread and butter instantly calling me. 1 leave fcel-
ing more than ever that co-operation is a movement of world-wide signi-
ficance and of greatest potentiality not only now in winning the con-
flict, but in the future peace.

SUGGESTIONS FOR EXPERTS WHO COULD BE USED IN ASSISTING
THE CHINESE INDUSTRIAL CO-OPEEATIVES MOVEMENT
IN THE FIELD

1 .Paper.-—!I'here is the need for an expert in paper in the field. A great
demand in the Southeast for better paper and for improvements in process in
several headquarters, Engineer Lang Wong at present with the Institute might
be made available to work on this problem with the expert sent, thus assistin;
with his practical knowledge of the field. ~ ' ¥

' 2: Iron.—There is the need for an expert in the smelting of grey iron hoth
ir the Southeast and hoping and also in the Northwest at Shwangshihpu, Hweih~
sien zfnd Lanchow. It would be helpful to have two such experts brou’ght from
America for a term of two years to assist in this work.

' 3. Paochi Industrial Experimental Farm.—The experimental farm at Paochi
ir in need of an expert who would assist in the work of production of sugar from
sugar beet, of teasles for the woollen textile program, for the distillation of wood
and for the growing of other raw materials as needed by co-operatives in the
Northwest. The American Committee may well be able to recommend the person
who would be available to assist in such work,

4, Textile_s,—Ther.e is need for a textile machinery engineer for experi~
mental work being carried out in Chengtu, in Shwangshihpu and Paochi for both
:;t:c])lnuantd h:ndc;ollen small unit machinery, The immediate work of copying the

ni an spinning set and improvin| i i
ginte proving on its design could be a first charge

T‘hese men could be sent through Lend-Lease, U.S.A, with the approval
and written request of Dr. H. H. Kung, the President of C.I.C. These experts
could be part of the special field staff as recommended in both the Industrial Co-
operatives and the International Committee memorandum,

CO-OPERATION AND POST-WAR ECONOMIC
RECONSTRUCTION *

By
Tue HonBLE V. RAMADAS PANTULU

The questions that are uppermost in our minds to-day, in regard to
the state of our industry, trade and commerce, are how to utilise, to the
best advantage of the country, the existing machinery for production and
distribution and how to reorganise, or plan for the future, the structure
of production and distribution in the process of post-war reconstruction
of our rural and urban economy. Problems connected with the manu-
facture, exchange and consumption of goods and commodities, which
vitally affect the life of mankind, are among those which have so far
bafled an effective and just solution in every country. Conditions
created by the last ard the present world wars have vastly complicated
these problems. Every one is, however, agreed on one thing namely, that
it is impossible to maintain the old economic national structure and that
the creation of a new world order is inevitable. But naturally there is
not the same unanimity on the question of how to create that new order;
nor can it be expected. Those who envisage a new world order should
not labour under an illusion that, on the termination of the present war,
a big political or ‘economic miracle waits round the corner. FPre-war
nationalisms, with all that they stood for, will not vanish as it were by a
post-war ‘‘spontaneous world revolution sweeping away in a tidal wave
of brotherhood the scparatism of centuries.” Each country must work
out its own political, social and economic emancipation in the light of its
own circumstances and environment, _aided no doubt by the revised
ideals of self-determination and mutual co-operation and the new forces
of political and economic democracy liberated in the process of imple-
menting the war aims of the United Nations, if they are not to remain
mere slogans of the war time. India must work out her own programme
of national planning; she will have to overcome many obstacles in the
process. '

Apart from the almost impregnable barriers created by the doctrines.
-of pre-war exclusive nationalisms and imperialisms, there are the equally
powerful forces of capitalism which now reigns over the economic desti-

“First published in the Anttual Review Number of Commerce, Bombay dated
19th December, 1942.
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nies of the world and which will resist to the last every effort to dis-
lodge it from its citadel. Among the systems of economic organisation
which are destined to play an important role in post-war reconstruction,
capitalism, socialism and co-operution will each try to make itself felt.
For a correct appreciation of the problem, it may perhaps be useful to
state in a word how these three economic schools of thought stand in re-
Jation to the State as at present it functions in most of the free countries
which enjoy varying degrees of democracy. While capitalism stands for
a static state, socialisw stands for an expanding state co-operation
ctands for a diminishing state. The State as we now 8¢
it in those countries, generally speaking, allows the largest
scope for the exploitation of the consumers by capitalists, who
now virtually control the machinery of production and distri-
bution. Capitalism can thrive only under the protective wings of a
state so constituted. That is why we find that even in the most advanc-
ed democratic countries of the West, the Governments and capitalists
strongly lean on each other. The Governments are indeed well buttressed
by the capitalists. Socialists on the other hand want an all pervading
state control, or an indefinite expansion of the sphere of state action,
over the whole field of the structure of production and distribution.
Co-operators are definitely opposed to both these schemes of economic
organisation. While some co-operative thinkers are totally opposed to
sny form of state interference with our structure of production and dis-
tribution, like that section of American Co-operators headed by Dr. J. P.
Warbasse, others arc for limiting such control to very narrow limits,
with due regard to the overriding claims of the state in regard to certain
concerns of generol public interest. The position taken up by co-opera-
tion as an economic system is graphically put thus by an eminent writer:
“Co-operation has proudly pitched its camp facing on the one side the
Liberal school of classical economists and on the other the Marxian doc-
trines in the ascendant for the last fifty years.” It is, however, mainly
a movement which involves strenuous struggle against the existing social
system built on the institution of merciless competition and individual
profit-making. ‘That system has already become so indefensible that
those who are anxious to prevent its total extinction are advocating
radical reforms in its principles as well as methods. Sir George
Schuster, a prominent British capitalist, speaking very recently on ‘post-
war industry’, warned the Industrial Co-partnership Association, Liondon
about the great danger of state imposing rigid control over the industry
at every point, if profit-making continued after the war to be the primary
motive of those at the head of the industry and if each concern attempted
to run its own affairs according to its own single interests. It is evident
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that he dreads the prospect of nationalisation or socialisation of post-war
industrg. Anyway he wants capitalism to shed some of its obnoxious
featured and adopt some of the vital principles of co-operation in the re-
organisation of post-war industry. The state itself seems to realise in a
much larger measure than it ever did before the need to meet the work-
ers’ demand for their due share in the fruits of industry and their
claims as a matter of right to security of employment and proper stan-
dards of living. The scheme of compulsory state insurance against every
form of personal want and insecurity, which is now in the process of
being evolved in Britain, offers a direct challenge to all vested interests
opposed to nationalisation or co-operatisation of social security services.
The scheme proposes to put permanently a substantial load on the
income-tax paid by the rich in order to enable the state to make its con-
tribution to build up the social insurance fund. Mr. R. A. Palmer, Vice
President of the International Co-operative Alliance, in his inspiring
message to world co-operators this year, draws attention to some national
trends in the war which testify to the wisdom of co-operative principles
in the economic sphere. 'The application of the principle of limited divi-
dends on capital in America, restriction of margin of profits on transac-
tions :n England and the spectacle of one country sending its surplus food
and materials to another country which is in need of them during the
war are the instances cited by Mr. Palmer. Evidence is thus accumu-
lating daily of a wider recognition of the inevitability of adopting co-
operative principles and methods to meet the changing conditions of
world economy. I feel that there are more. economists, statesmen and
administrators in the world to-day who are drawn closer to the irresisti-
Lle economic doctrines of co-operation. These are writings on the wall
of time which one may read as one runs. Once capitalism in its present
form is thus put out of our way, the relative merits of co-operation and
socialism as more equitable alternative methods of economic reconstrue-
{ion, can be better assessed in a new perspective.

The definite aim of co-operation is to bring about the economic
emancipation of the masses by methods, which are characteristically its
own. Co-operation is a part of the larger movement of national recon-
struction based on the ideals of economic freedom achieved through
associated effort of the most equitable kind. Indeed it is essentially a
new social philosophy whose aim is to replace the existing economic prac-
iice by one which is more just, socially and economically. This is achiev-
ed by the adoption of principles and methods which are simple in concep-
tion but far-reaching, nay revolutionary, in their effects. Under a Co-
operative Commonwealth, goods are not produced for profit but for con-
sumption. It is not the producer that determines the quality and quan-

4
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tity of goods and commodities supplied, but the consumer. Industry,
trade and commerce thus democratised transfer economic power and
control over the means of production and distribution from the hands of
capitalists and capitalist-ridden Governments into people’s hands. But
in Co-operation associated consumers will be the controlling authority;
and not the state as in socialism. The capitalist myth of over-produc-
tion of goods and commodities, while as a matter of fact at least one half
of the population of the world is under-fed and insufficiently clothed, will
be exploded. Swollen stocks were due not to lack of demand but to the
ineffectiveness of the demand, which means the lack of purchasing power
among consumers who are not adequately supplied even with the ele-
mentary necessaries of life—food and clothing. Co-operation aims at
curing this crying sccial evil. )

But it may be asked: “Have these ideals and aims of co-operation
found-any genuine eche in the hearts of the Indian people or has the
State in India given any tangible indication of its faith in Co-operation at
least as one among the agencies which can make a real contribution 0
ihe social and economic betterment of the people?” To my great regret,
I mu’st answer the question in the negative. I have often said in the
pasjc: ’ Co-operation, as we see it to-day, is not really associated with our
n.?lmnal life in any sphere of action.” It seems to me that our Provin-
ci .and Statf‘: q?vernments have no faith in the Co-operative Movemen:
or its pott?nt1a11t1es as an effective agency even in the limited sphere of
t_h.e organisation and development of our agriculture and cottage indus-
trle.s. Governments in India are not unaware of the purposeful use to
‘_’;"hmh.ct)—operation is put in other countries, for instance, in China and
! c}lastme, to promote collective farming and organise small-scale indus-
tfla.l PI‘Oduc.tion, but are not somehow prepared to put Co-operation to
:}llmllhr use in India by suitable and effective help and guidance. Never-

ﬁi ess I.am sure that the future National Government of a free India,
:)”eCht‘wm' not .be.k’ng in coming, will realise the potentialities of Co-
1.)'ra lon in bringing about an orderly society based on equal opportu-
nities n life to all sections of the community and on a more equitable
and 1:ﬁ\'ﬂonal di'stribution of national wealth. It is this hope that must
f:sttlim th.e I.ndlan Co-operators in their endeavour to educate the people
e.prlnclples and practice of co-operation and to keep aloft the co-
operative flag ‘without compromising its principles. We must have an
undying faith in these ideals and coniinue to preach them til we compel

tggi: acceptance by those who will be responsible for post-war- reconstruc-
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EFFECTS OF THE WAR ON THE CO-OPERATIVE MOVEMENT.

It is in this back-ground that we must try to ascertain the place of
co-operative organisations in the war and post-war economy of India.
Tt is difficult to give any clear and comprehensive idea of the reactions of
the war on the Co-ocperative Movement in India. Such information as
we have on the subject is scanty and scattered. But it may be stated
with a certain amount of confidence that the co-operative institutions in .
India have not so far been adversely affected by the war. If the Central
and Provincial Governments had adopted a better regulated policy and
more affective measures in regard to price control, export and import
restrictions and internal transport of goods and commodities, the
economic position of the members of our co-operative societies would
indeed have been far better than it was before the war in view of the
sharp rise in the wholesale and retail prices of their produce. But the
prices that matter to the agriculturist are not those paid by the urban
consumer, but thnse that are obtained by the rural producer. The sub-
stantial difference that there is between the two is absorbed by numer-
ous intermediate profiteering agencies. The producers who thus get less
than their due share of the legitimate price for their products, at the same
time, constitute the bulk of the consumers of manufactured goods,
for 80 to 85 per cent of our population live in the villages and subsist on
agriculture. The disquieting disparity between the prices of primary
products obtained by the agriculturist and the cost of the manufactured
goods consumed by him has put a serious limitation in his purchasing
power. What additional purchasing power that is created on account
of the ‘easy money conditions and increase of currency in circulation is
‘placed mostly in the deep pockets of the middlemen and dealers and not in
the outstretched hands of the primary producers. Again loss of over-
seas markets for certain commercial crops like short staple cotton, jute -
and groundnut has also hit the growers of those crops. But for these
and some other adverse factors our co-operatives should have thriven
much better in the war.

Let us now make a brief objective survey of our actual achievements
accomplished in spite of these handicaps. Three types of co-operative
societies on the working of which the effects of the war may be usefully
studied are the industrial societies, consumers’ stores and credit societies.

Industrial Societies—The Industrial societies have cn the wholc
shown their capacity to take advant. portunitics afforded by
tries. The Defence
through co-ope-
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mainly through contractors. The extent to which production by these
societies was stimulated by the war must be ascertained from the pro-
vincial administration reports of the Departments of Co-operation and
Industries. The infermation contained in them is not collected on an
All-Ix}dia basis. So all that is possible to do is to give some idea of the
\\{ar-tzme activities of these societies ir reference to one or two select pro-
vn?ces by way of illustration. In the United Provinces the military re-
q\.nrements manufactured by these societies include articles like tat pattiy
niwar, kalins, tahmads, gauze cloth; nets camouflage; coating and shirting
cloth, jaconet, towels, sarees, comforts and knitted goods including
socks, drawers, water-bottle carriers, tapes and sola pith hats required by
Defence se.rvices. The extent of progress achieved so far is detailed in 2
par‘nphlet issued by the United Provinces Co-operative Industrial Fede-
Fa’aon. Nets camouflage alone, it is said, have brought to the villagers
;n these provinces over Rs. 7,00,000 within the half year ending with
i;:tnli)ecemb?r, 1941. The village folk have demonstrated their skill and
e genge in the manufacture of these articles. The U.P. Govern-
n;ent, besTde's emoloying an additional special staff to ﬁromo;ce the work
;:ivthf; so.cle‘txes, ha}le placed at the disposal of the Regi—strar of Co-opera-
“Corops™ This elot, 1 susnad wih et e oo oxpansion
. 't . ; result in considerable expansion
of output by these industrial socicties in peace time.

Vitieznrel\f:iizzsainfi Bombay the type of industrial societies whose ac'ti-

ties. In Madra ;I}I:petus by the war are the Hand-loom We'aavers’ Socie-

the encotrs ems, e Government not only made substantial grants for

their sonan nE;' eat of these so.cieties but also issued instructions to all

quirements t111ng -epartments,.m?luding local bodies, to obtain their re-

have further rOug}.l the Provincial Handloom Weavers’' Society. They
products ové ljcimixtted a 10 per cent preference to be given to these

in respect ofr Fi f)wes:t tenders for the supply of hospital requirements

sold by 4L, certain kinds of cloth. The value of handloom products

v the Provincial Handloom Weavers’' Society has increased more

than twenty-fold, from Rs. 4 i
. . 49,000 in 1934-35 to over Rs. 12 lakhs in
1940-41. There is further increase in 1942.

yamB:;l}ieornil to the abnormal rise in prices and inadequate supply of
'dem, g andloom \:veavers have not been able to benefit by the new

and created by the war. The spinning mills are not able to spare
mc{re than four hundred million lbs. yarn after satisfying their own re-
Auirements. Out of this, 120 million Ibs. are now consumed by the
SI.lpPly Department of the Government, thus leaving not more than 280
million Ibs. of yarn, while the normal requirements of the Hand Loom
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Weavers' Societies are round about 450 million 1bs. annually. It is doubt-
ful if even this limited quantity of yarn thus available is conserved for
use by handlooms in India or is being partly exported abroad.

Consumers’ Societies.—There has been considerable expansion of
consumers' stores movement, mainly as a result of the conditions created
by the war. 'The progress is particularly notable in Madras. Owing to
the unhealthy tendency to profiteer and the difficulty of deriving supplies
of articles of food and household requirements, particularly by the
poorer classes, which became aggravated by the conditions created by
the war, the services which these stores can render became evident. In
1938-39, just before the war, there were in all 85 stores with sales
amounting to Rs. 237 lakhs in the Province of Madras. At the end of
1940-41, that is on 30th June, 1941, the number of stores increased to
over 300 and the sales to about Rs. 62 lakhs. There was thus quadrup-
ling of the number of stores and robling of the sales in the first two
years of the war. In the year 1942 there has been further progress and
wholesale stores are organised in some districts to help the primary
stores. Besides groceries and household requirements, some of the stores
are also distributing fo their agricultural membhers and non-member agri-
culturists, feed, seed, manures; implements and the like. The expansion;
however, was a hastily improvised measure and was not the result of
adequate investigation into the prospect of the successful working of the
new stores without state-aid, which is a purely temporary war measure.

An outstanding example of services rendered by the consumers’
stores in India to meet the exigencies of war time requirements is that of
the famous Triplicane Urban Co-operative Society in Madras. In addi-
tion to its 31 branches in the city, 30 more new depots have been opened
in parts of the city not served by these branches. More depots are be-
ing organised wherever the need for them is felt. It is done at the invi-
tation, and with the financial aid, of the Goverment of Madras to enable
the store to buy and stock goods in bulk. It now caters to a much larger
public than its 7,000 members and sells to non-members as well. The
monthly sales in the branches and depots of the store ranged between
Rs. 31 and 4 lakhs for the last 6 months. Last year’s average was about
Rs. 1 lakh a month. The poorer classes in the city have undoubtedly
been benefited by the extended services of this store.

There has been expansion of the store movement in other Provinces

- and states also, particularly in Bombay and Mysore, as a direct result of

the cxigencies of war.
The co-operative stores are being treated as bonafide dealers for the
purpose of obtaining licences to distribute sugar, kerosene and certain
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other articles, whose sale is now subject to control by licensing ordet.
But there is no move on the part of the Government to recognise the
co-operative stores, where they exist and work efficiently, to be the main
distributive agencies in respect of even essential domestic requirements.

It must, however, be said that unless these distributive stores derive
their supplies for retail trade either from co-operative producers’ socie-
ties or from the depots established by the Government, who should
purchase the commodiiies at the producing centre, these co-operative
stores have necessarily to depend on the dealers who stock and sell for
profit and debase the quality to further increase their margin of profit.
it is an anomalous position for co-operative societies to depend for their
supplies on the very class of middlemen whom the movement is intended
lo displace. But making allowance for such handicaps, the reactions of

the war on the store movement in India have on the whole been of a
beneficial nature.

Credit Societies.—In regard to the co-operative credit societies all
that may be said is that the war had no adverse effect. The Co-opera-
tive Banks, in comwon with the commercial banks, are enjoying the
confidence of the investing public.  The Co-operative Banks are, in some
instances, considered to be safer than small joint stock banks by the
depositors. It is remarkable that while there was some small tendency
for withdrawals from banks after the collapse of France in 1940, the entry

of Japan into the war and the occupation of Malaya and Burma had
not even that feeble reaction.

The co-operative credit structure in India is federal in its conception.
The 1,02,000 primary credit societies (rural and urban), the 600 central
banks and the dozen Frevincial or Apex Banks form integral parts of its
machinery, The credit movement plays no insignificant part in the
financing of agricultural industry and small-scale urban occupations.
The credit societies have a membership of over 60 lakhs and a working
capital of about Rs. 110 crores. It is true that all is not well with many
of these credit societies, but attempts at weeding out the lifeless, and re-
habilitating the weak, ones are beginning to bear fruit. In India the com-
mercial banks do not finance the agricultural industry. These banks
generally supplement the resources commanded by them in the chief
money markets by drawing the surplus wealth of small towns and even
rural areas into the cash chests of their head offices, and usually finance
big business and substantial borrowers. The aim of co-operative bank-
ing system is just the opposite. It collects the surplus wealth of urban
as well as rural areas and distributes it to the lower middle and poorer
classes in the villages through its wide-speread financial distributory
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system “spreading it in rills over a broad surface so that the ir/rigation
may be perfect reaching every root to be watered.”

The main defect of the Co-operative Credit Movement from the stand
point of our national economy is that it is not yet harnessed to the real
productive enterprise of the farmer. Even during the present war,
when a loud propaganda is being carried on to ‘grow more food,” the
machinery of Co-operative Credit is not utilised to finance the cultivator
for the growing, processing or marketing of his produce. The conditions
created by the war have thus not had any positive beneficial effects on
agricultural co-operation or the co-operative credit movement. Old
slogans like ‘Back to the Land’ have already become obsolete. Unless
agriculture, which is now a deficit economy, is converted into a surplus
economy and the grievous absence of balance between our rural and
urban economy is redvessed, land will not attract new talent or adequate
fresh capital. The future cry should be “Forward to the Land” after
making the settlement on land an attractive proposition, economically and
socially. In the process of post-war reconstruction of agricultural indus-
try by a well regulated system of agricultural credit, many of the 100,000
rural societies could be so reorganised, with wider functions than merely
credit, as to help the agriculturists to grow more food and cash crops to
encourage co-operative farming, to promote the collective acquisition and
co-operative use of the more expensive types of farm machinery and
equipment and to establish a closer relation between the farm and the
factory. The potentialities of the movement as a powerful factor in the
post-war reorganisation of agriculture and cottage industries are immense,
and co-operative banking is bound to find an important place in the
scheme of our national planning, particularly in the sphere of rural finance
and marketing.

Co-operation is after all business run as a service. Under its influ-
ence the economics of industry, trade and commerce become rooted in
ethics—ethics of social and economic justice to all sections of the com-
munity engaged in the production and distribution of national wealth
and fair deal to consumers. Whatever may be the ultimate form of
India’s political constitution, our voluntary co-operative organisation will
be a powerful aid to national reconstruction. It will also help to hasten
the process of the transfer of political and economic power and control
into the people’s hands. So build co-operatives in order to build
genuine democracy and co-operatise India’s industry, trade and com-
merce. India will then have an honoured place in the New World
Economic Order.



URBAN CONSUMERS AND AGRICULTURAL PRODUCERS
By

K. C. RAMAKRISHNAN,
University of Madras

The linking of urban consumers’ stores with rural producers’

sale societies, which are both organizations of the economically weak
makes a natural appeal to the co-operator in India. 'That the scopé
for inter-trading is ample, as the aims of the two are complementary
rather than conflicting, is among the commonplace opinions held in
Cf)'operative circles and reiterated at conferences, official and non-offi-
cial. The Registrar of Co-operative Societies, Madras, in his adminis-
tration report for 1939-40 regretted that “ The movement was an 88gre-
gate of pieces rather than a whole of coherent parts and that a com-
pletely dovetailed structure had not yet been achieved in producers’
and consumers’ co-operation.” In the next report he noted that some
progress was made in linking the two and reconciling their interests
and looked for further progress. To students of co-operation, the actual
achievements might not yet look impressive by the side of those in
western countries. But in India we see little of the ideological conflict
between the two organisations, that we come across in those coun-
tries where either the one or the other type of co-operation is predomi-
nant.

The consumers’ stores in Great Britain for long did not view with
sympathy the growth of the organisation of producers, either industrial
or agricultural. They were not only anxious to manufacture as many
consumable goods as possible in their own or in the Wholesales’ fac-
tories, but were playing with the idea of owning and farming land
and raising the foodstuffs required by members. Consistent with their
creed of production for use and not for profit, which they alleged was
the aim of producers’ socicties, they actually carried on some farming
in the home country, while the C.W.S. did it also abroad, but found it
?enerally far from paying. The fact is that in most lines farming to
be successful should be self-directed rather than done to dictation of
the master—the most notable exception being the plantation industry
In which the CW.S. is maintaining some progress. As a general rule,
the leaders of the British consumers’ movement are now prepared to
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grant that farming is better carried on by independent farmers or small
holders from whose co-operative organisations foodstuffs might be pur-
chased and to which they would supply house hold and even agricul-
tural requirements through the Wholesale. The retail societies and
the C.W.S. were before the war, buying a number of perishable food-
stuffs—milk, fruit, vegetables, eggs—from local farmers’societies, while
more than a third of their total imports of less perishable foodstuffs
were bought from foreign agricultural co-operatives—especially wheat,
butter, cheese, meat, dried fruits. They still liked to do their own
processing—pasteurising milk, flour milling, jam-making—in prefer-
ence to getting them done by agricultural co-operatives.

Recent Marketing Acts and other schemes of State production of
agriculture unfortunately revived hitter memories of the old land mono-
poly and strained the relationship between the two movements. It is
only natural that in a country of landlords and large farmers, the cham-
pions of the consumers’ movement, which is still dominated by the
industrial working class, should suspect that the benefits of agricultural
producers’ organization and its linking with consumers’ stores would
be reaped not so much by the labourers on land, as by rent-receiving
landlords and capitalist farmers. In fact, the American Committee on
Co-operative Enterprise in Europe (1937) observed: “It is in Britain
that the poorest working relationship exists between agriculture and
consumers’ co-operatives ”. :

The relationship between the organisations of producers and con-
sumers was decidedly better in other European countries that the Com-
mittee visited. In Sweden,’ the consumer co-operatives were studiously
friendly to farmers’ co-operatives” and bought from them whenever
possible and helped them with finance. In Finland the two organisa-
tions strove together to lessen the spread between the price paid by
the consumer and that received by the farmer. Labour felt an identity
of interest with the small farmer and did not try to take all the advan-
tage. In Switzerland, where “consumer co-operation is less a class
movement than in any other country ” and farmers also were thoroughly
organised in co-operatives of their own, there was little conflict between
the two federations (V.SK. and V.OLL|G,)) They bought jointly and
bought from each other. They had agreed not to compete with each
other in opening new stores, and they-had set up a joint board of
arbitration to settle disputes. In Denmark the consumers’ socleties
were stronger in rural than in urban areas, and their membership was
jdentical with that of various agricultural processing and marketing
societies. Naturally the relationship between the two organisations was

5
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h.armonious as the members knew intimately the problems of produc-
tion and distribution.

. The closer collaboration between the producers and consumers
in these countries than in Great Britain might be ascribed to the more
even development of co-operation between town and country and to

the more even distribution of landed property, largely brought about
by deliberate state action.

Now, taking the whole world into account, it was found before
the war that agricultural co-operation was growing much faster than
consumers’ co-operation and was putting forth into the markets of the
world produce valued twice as much as the goods supplied by cop
sumers’ societies to their members who were, however, fifty per cent
more numerous than those of agricultural societies. The latter exerted
a greater pull in the national market, because of their command of &
larger percentage (45 to 90) of particular commodities offered therein
by all producers. But consumers’ societies could capture only 12 to 30
percent of the total retail trade of the country, even where they had
developed well. More emphasis has according,ly been laid in recent
years on the need to bring together the two organisations, if only to
overthrow the hostile forces working for private profit—the capitalist
speculators, brokers, merchants, etc., and to eliminate the waste due
to competition, advertisement and needless transport and storage. The
farmer is himself an ignorant speculator producing for an unknown
:narket, which a well-developed consumers’ movement can check by
-orecasting effective demand and placing definite orders in advance.

II

. There has been nothing like a movement in India for the organisa-
tion of consumers even in urban and industrial areas. The British
rulers of the country, though they came from the original home of con-
sumers’ co-operation, were more keen on providing co-operative credit
to agriculturists and workers in small industries, and the first Co-opera-
tive Societies Act (1904) did not have any provision for the registra-
tion of stores. The workers even in the organised industries were far
too ignorant and ill-paid to think of co-operative stores for themselves.
When .labour unions sprang up at the close of the last war, the leaders
took little interest in co-operative organisation, in which success was
bound to b.e_slow and less spectacular than in the methods of strike
an.d bargaining with employers. The employers of a few big
mills began to sell foodstuffs and other necessaries for their workers
8t or below cost price, at a time of rising prices and profiteering. It
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was a welfare activity and not co-operation. Until a few years back
there were not more than a dozen mills in the whole of India, where
workers had co-operative stores of their own. It was only during the
last two or three years that employers in about twenty textile mills
in Madras—notably in Madura and Coimbatore—have been persuaded
to open co-operative stores for their workers. These stores are in their
infaney and receive a lot of financial and other aid from employers,
who really control them. There are aMew railway companies—notably
the BB.CIRy. and the S,JRy,~which have provided facilities for
running of co-operative stores for their employees with branches in a
number of centres along their lines. There are some unco-operative
features in their working, which need not be gone into here. Suffice
it to say that the controllers of these nominally co-operative stores could
not be normally expected to go out of the way and seek their supplies
from the new co-operative producers’ societies instead of from well
cstablished merchants who had closer contact with them on account
of consigning and receiving their goods by the railway.

By far the largest number of urban co-operative stores in India
have been organised by the middle class educated men in Govern-
ment service or in the learned professions in the cities and large towns.
Many of them, especially those stimulated by the rise in prices at the
close of the last war, died an early death. Among the outstanding sur-
vivals are the Triplicane Urban Co-operative Society in the Madras City
and three or four societies in the larger towns of the province. Mysore

‘State has three or four stores and Travancore one large store. South

Indians in Bombay City have a well developed consumers’ society, by
far the biggest in that province. These are the only co-operative stores
in the country of any considerable membership and transactions at all
comparable with those of foreign consumers’ societies.

Quite a large number of stores are now being organised in India,
particularly in the Madras Presidency (where they are said to number
nearly 500 now) to combat the tendency to profiteer, exhibited by pri-
vate shop-keepers. How many of these war creations will survive the
end of the war, it is difficult to prophesy. Even if we take into con-
sideration only the long-standing stores, it cannot be said that the
members of these stores, at any rate those on the governing bodies,
have been moved by any strong conviction that the private profit of
middle men should be eliminated, that dealings with wholesalers should
give place to purchase from producers’ sale societies wherever they are
functioning. There have undoubtedly been expressions of opinion in
general body meetings of some societies, of the T.U.C.S. in particular,
that articles should be purchased as far as possible in producing centres
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It was subsequently felt that co-operative sale could be under-
taken of paddy grown in deltaic districts and milled and despatched
as rice to consuming centres at a distance. In Madras pucca sale
societies were at {irst organised only for cotton and groundnut. Simi-
larly in Bengal jute sale societies and in Bombay and Central Provinces
cotton sale societies were organised. The Jute socicties failed miserably
due to mismanagement, while the Bombay cotton societies
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but the most important are ghee societies about 700 in all, selling ghee
valued at Rs. 2 lakhs. Sugarcane marketing socities are another im-
portant feature of the United Provinces, and they supply 70 per cent
of the cane crushed by the sugar factory of the provineces. In Bihar
there are over 800 sugar cane societies which market cane through 28
marketing unions. An orange growers’ society in Central Provinces
was sending wagon loads of oranges to cities in N. India. In Mysore,
small quantities of paddy, arecanut, cocoanut, oranges and honey were
marketed by co-operative societies. A wholesale society in Travancore
is reported to have produced, graded and sold pepper, ginger, copra and
turmeric. It is very doubtful if any of the above commodities found their
way into the co-operative stores anywhere. .

It is in the Madras Presidency that the extension of marketing acti-
vities has been greatest in the last four or five years. About fifty differ-
ent kinds of dry foodstuffs and fifteen different kinds of fruits have been
put on the market hy the sale societies—the most important of them
being rice (milled and handpounded, raw and boiled) ghee and butter,
dhal, jaggery, gingelly seeds, potatoes, mangoes, sathukudi oranges,
limes, honey and eggs. On the whole the sales of all sale societies
amounted to Rs. 175 lakhs in 1940-41.

It is not easy to find out from the report of the Registrar or the
Provincial Marketing Society in Madras how much of the above agri-
cultural products were taken up by co-operative store societies. Nearly
a hundred stores were said to have purchased in 1940-41 goods worth
Rs. 1.5 lakhs from all producers’ societies, including weavers’ societies.
This total is but a very small fraction (2.5 per cent) of the stock in trade
of the store societies, which amounted to Rs. 62 lakhs, while the value
of goods sold by them in the year was Rs. 58 lakhs. Two digtrict market-
ing federations—Tanjore and Nellore—and half a dozen primary sale
societies (Shiyali, Chidambaram, Chingleput, Maipad and Allur) have
established a reputation for rice all over the Presidency, and some co-
operative stores and wholesales have been supplied by them. The dhal of
Tirupputtur and ghee of Rasipuram have obtained similar recognition. A
society which has established direct contact with the largest number of
stores and other co-operative societies (exceeding 100) is the Kodur
Fruit Growers’ Co-operative Society, which supplies the well known
Sathukudi oranges (to the extent of Rs. 1 lakh to the Provincial Mar-
keting Society alone.)

A few District Co-operative Wholesales have been organised recent-

ly with the object of making wholesale purchases for all the stores in
each district. Two are functioning already, one in Madura, the other
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in Coimbatore, where besides urban stores, which were cateﬁng only :‘i°
a small number of educated middle class people in the district hea ;
quarters, new ‘workers’ stores have been establis%med for the benefit 0f
the large number of employees in the textile mills, and a m..tmber o
ctores have also been opened in the smaller towns and the .blgge-r vil-
lages. Several of these do not seem to be working well in spite (?f
credit facilities extended to them by central banks for purchase of their
requirements from the district co-operative wholesale. The old urban

stores buy very little from the new wholesales but resort to their old

private suppliers in the local market for most of their goods, while a

i urchased from the sale societies all over the province.
'ﬁz ;zzgﬁsaaﬁiﬁ Store found it worthwhile to buy from the I\{Iad}lra
Ramnad Dt. Co-operative Wholesale for a year or so at the begmmng,
but with increasing membership and transactions seems to find it more
profitable to buy from big private wholesalers who now seek its doors.
The mill stores in Coimbatore are much smaller and have been so far
dealing with the Central Stores (their C.W.S.), on whose board of manage-
ment they are well represented. This central stores gets its supplies
mostly from new co-operative sources. The Madura Ramnad C.W.S.
sustained losses in the first two years; the Registrar said “it did not
resort to scientific buying at the producing centres in appropriate time”.
More was expected of it as ‘business has now been mastered.”’ It pur-
chased paddy and rice from the Tanjore and Nellore Marketing Federa-
tions last two years but it could not do so this year on account of trans-
port difficulties. This C.W.S. had stocked a large variety of goods, but
it did not find enough loyalty from the affiliated store societies. It has
had to amend its bylaws so as to open branches of its own in the Madura
City and elsewhere to sell its stock even to individuals who are not
members. Ithas supplied goods outside’its jurisdiction, to the Madras
Provincial Marketing Society, to the S.I.R. Co-operative Stores and to
the T.U.C.S. It buys not only from co-operative sale societies, but much
more from private wholesalers in centres like Virudhunagar, where the
last two stores have also been buying, thus resulting in unhealthy com-
petition among co-operative institutions.

The T.U.C.S., the premier consumers’ society in India, has been criti-
cised for not giving the right lead and for ignoring the claims of sale
societies. The writer of this article, as one connected with the manage-
ment of the T.U.C.S., has more precise data on the attempts made by the
Society to deal with several sale societies in the province and the Pro-
vincial Marketing Society at Madras. As early as 1929, the T.U.C.S.
begar making purchases of ghee, jaggery, tamarind, onions, garlic; soap-
huts etc.; from sale societies, all over the province, but trar;sactions were
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neither large nor long sustained. In 1934, the T.U.C.S. tried to purchase
rice from the Nellore Paddy Purchase and Sale Society, in which it
had taken shares, though it had established its own depot in the district
for the purchase of paddy. The business of this depot was for some
time suspended to give a trial to the rice of the®e society. But this
was found to be quite unsatisfactory, and so its own depot had to
resume buying paddy and milling. It was found that the secretary
of that sale society was himself a miller and merchant and the society
for want of business had to be liquidated subsequently. Some primary
sale societies in other parts of the Nellore District and the recent Dis-
trict Marketing Federation are doing better business, and the T.U.C.S.
has purchased their producte through the Madras Provincial Marketing
Society to fill gaps in the supply from its own depot at Kodavalur. To
feed its big oil mills the T.U.C.S. has purchaesd a large quantity of
gingelly seeds—more than 1,000 bags per year—from a sale society in
Salem District. The supply was regular, and the quality was satisfactory,
but the supply is no longer forthcoming, for reasons not known to us.
Seeds from two other societies have never been so good. A cocoanut
growers’ society in Tanjore sent a wagon load of cocoanuts (16,000 nuts)
for a trial. It was not profitable to get less than a wagon load at a time.
But it was not possible for the T.U.C.S. to sell them before deteriora-
tion set in. Potatoes were supplied by one society, but the consign-
ment was not satisfactory and the T.U.C.S. was unwilling to take any
further risk. Orders were placed for butter, a few tins every day, from
two societies in the Circars, though the T.U.C.S. had a butter depot of
its own and one or two private suppliers. The butter did not look at-
tractive but was good from the point of view of out-turn of ghee. Prices
quoted were higher than those of private suppliers. The societies did
ot like the fluctuations in the order placed by the T.U.C.S. from day
to day, which was inevitable because of the marked variations in demand
by the consumer members at this end; and no butter was of a quality
that could be preserved. More satisfactory was the dealing in ghee
with the Rasipuram Sale society, which supplied the T.U.C.S. regularly
for ten months. Unfortunately the stock of ghee in the emergency
godowns this year accumulated to such an extent that fresh supply had
to be stopped. The well krown Co-operative Labour Union of Tiruvanna-
malai was sending charcoal ; but it could not be continued on account
of transport restrictions and the difficulty of stocking charcoal in the
branches. Other societies’ goods too have been given some trial, but either
the quality is not uniformly good or the supply is irregular. In fact
this is the complaint repeatedly made by the Madras Provincial Mar-
keting Society against the primary sale societies, which are its members.
“But only a few socicties send goods, and even they do not send the
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N . . . a
goods regularly. The Society is thus handicapped, in bu11d1n% ‘:zn
cteady business in the City.” The sale societies would not care 10 |
coods ften lower than in the moffusil

goods to Madras. where prices were O . » th .
because of supplies from different parts of India and of Burma and Malay

in
Now transport resifIftions are severe, and 1oc§1 demand must havzra_
many cases been good enough. Really the anxiety to market co-op

tively flies with the rise in prices.

sincial Co-operative Marketing Society was orga-
k with the main object of finding a sale for the
and of individual producers, where these could
ty. It has latterly assumef:l th.e ro'le of a whole-
sale and retail supplier for co-operati\./e and other institutions andf e_veln
- dividuals wanting goods. It supplies not merely the goods of sale
md-l tos lso of merchants who have become members. It started
socletics but & et bers who were well-wishers of co-operative

i me individual mem ' ~Wish
Wllthoia‘other societies, but it has since admitted individual members who
;:ee really traders, some of whom may call themselves producers, be-

cause they do some processing belore sale. In fact this is the weakness
of many a primary sale society too. Traders, who may pass as producers,
come in not only as members but are elected as office bearers. Not even
ten sale societies send goods regularly to the Provincial Society, and yet
it has undertaken to supply provisions to big hostels, institutions and even
individuals who are not its members, and some of whom are members of
the T.U.C.S. It has naturally to buy from the local merchants. It has
been selling articles in retail at the head office and in some depots in the
city to the general public. It has been selling on credit to some regular
nurciiasers. When the T.U.C.S. protested againts this retail sale, it was
said that it was necessary to find an outlet for the goods sent by sale
rocielies, and merchants would not buy them all. Still the T.U.C.S. has
been its biggest single customer: It has purchased this very year, in
connection with the emergency scheme nearly 20,000 bags of rice, 2,250
bags of dhal, 1,600 bags of chillies, 1,000 tins of ground nut oil;- ete. all
worth about Rs. 2 lakhs from or through the Provincial Marketing Society.
It is not fair for a co-operative society receiving state subsidy since its
inception till last year, and the loan of services of Government staff, to
behave in this fashion towards a premier co-operative store which conti-
nues to be its biggest customer. Overlapping in distributive co-operatior*
is a curse that took years to get rid of in other countries. Why should it
be allowed to grow in a country where hostile forces are yet too power-
ful? ‘This is not the atmosphere in which co-operative inter-trading can
flourish.

The Madras Prov.
nised seven years bac
produce of sale societies.,
not join any primary soci€
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The writer of this paper (in his individual capacity and not as a
Director of the T.U.C.S.) ventures to suggest the following points for
the consideration of the Co-operative Department and all the co-opera-
tive institutions concerned: —

The Provincial Marketing Society must give up sale in retail to
individuals or institutions in the city of Madras. It should refuse to have
as member any individual or concern in anyway connected with trade
in the city or elsewhere. It should endeavour to sell the goods it gets
from the affiliated sale societies to co-operative stores in the city and the
moffusil in the first instance, and it is only when the stores fail to pur-
chase that they should be sold to wholesale merchants in the city. It
should not be the aim of the Provincial Marketing Society to make
profits but to serve as a bureau of information and a liason between co-
aperative stores and sale societies in the Province. It must be entitled
to a subsidy on that account.

The T.U.C.S. must on its part undertake to buy as much as possible
from the Provincial Marketing Society, giving the first preference to its
goods-rather to the goods of its affiliated societies. Even where direct
contact is established between the T.U.C.S. and any sale society, a small
commission or fee may be paid to the Provincial Marketing Society,
which must be prepared to act as an arbitrator in case of any dispute as
regards quality, weight, etc., of goods supplied and prices stipulated.

The Department of Co-operation should refuse to register any other
co-operative store in the city, except for working classes or others who
require different classes or quality of goods than those supplied by the
T.U.C.S. 'The latter may be asked to develop its distributive and other
activities, but within the limits of the Corporation of Madras, while its
branches in suburban areas may along with new shops in other promis-
ing centres in the neighbourhood may be organised into one or more
suburban store societies—thus enlarging the market for the goods of the

Provincial Marketing Socie‘gy.
The writer believes that these are the lines on which further

conflict between consumers’ and producers’ societies, injurious to both,
may be avoided and a community of interest built up between them.



CO-OPERATIVE MARKETING ON A POOLING BASIS

Working of Murketing Unions in the United-Provinces.

By

TrIBENI SAHAI MISRaA,
University of Allahabad.

A leading Italian co-operator remarked after the conclusion of the
Great War of 1914-18 that the war has buried in its ruins men and their
institutions, philosophical systems and political and economic doctrines,
but it has given wings to co-operation. Indeed the war gave much
impetus to co-operation to flourish throughout the world, and India could
also not remain unaffected by the trend of the movement. But co-opera-
tion in India has not indeed succeeded in curing all the economic and
social ills from which the country is suffering to-day, though it has not
been altogether barren of valuable results.

Generally it so happens that though the agriculturist produces a
good crop he is compelled to sell it at an enormously low price in order to
pay his dues to the Government, the Mahajan and the landlord. Very
ofte‘n the Mahajan or the landlord purchases the whole crop without
paying any amount whatsoever and the poor cultivator is left with noth-
ing. Moreover the product has often to be sold at a ruinously low price

to meet urgent demands. Middlemen of all sorts also cheat him and
reap the benefit of the ignorance of the farmer. Hence arises the neces-
sity of some sort of organization to deal with all these difficulties and to
promote the feeling of better farming, better business and better living
I.t has been the right step, though somewhat late, to establish the co—opera:
tive marketing societies to take this responsibility on their shoulders.

.The marketing plan of the co-operative societies has given birth to
various societies which are known as marketing unions. Among these
the Agricultural Marketing Unions are of primary importance, for they
really deal with the sale and purchase of the produce of the cultivators.
Th'ey function in villages under the supervision of a Supervisor and the
gu.ldance of a Board of Directors. Each Union comprises the member-
ship of not less than a dozen village credit societies.

morThe c.hief functions of these Marketing Unions is to improve the
al, social and economic condition of its constituent societies and their
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members by advancing meney on the pledge of produce, arranging for
proper marketing of produce, and generally to create unity, self help
and mutual help; to raise necessary capital for the union at a reasonable
rate; to afford facilities to members of societies for the grading and
transport of their produce; to purchase the produce of members of socie-
ties and arrange TOF its joint sale or arrange for the collective sale of such
produce; to stock the produce of members and arrange for its sale on
commission; to establish commercial agencies for the disposal of produce;
to take up any other task with the approval of the Registrar and to do
all things that may be incidental and conducive to the attainment of the
aforesaid objects.

The difficulty, however, is that not all the societies live up to these
expectations, Some of them are no better than the bania and the middle-
man and try to keep the agriculturists in darkness. They higgle and
bargain to secure as much profit as they can. The producers have no
other alternative but to dispose of their produce, because they are hard
pressed for cash. It becomes a matter of indifference to them whether
they sell to the bania or to the society. Very often they also hesitate to
sell their produce through these societies, fearing that if they reveal
their stock the Supervisor of the societies would try to take it in settle~
ment of old debts. Moreover the Supervisors do not take the trouble of
giving them sound advice—sometimes it is due to their idleness and
very often due to to their ignorance.

In general it may be said that the societies do not find efficient
workers. The Directors and the managing Directors are often ignorant
and illiterate. The educated people do not take interest in it as it is not
a lucrative profession. In fact they do not even want to serve, even if
they could, in an honorary capacity. Sometimes the societies sufter from
lack of funds. Only a limited amount is guaranteed to them and very
often they are forced to refuse to purchase because of shortage of money.

But in spite of all these difficulties and drawbacks the Unions have
continued to functior. In their infancy the unusual practice was to
purchase the produce on the outright purchase system according to
which the Union was to purchase the produce of members, arrange for
its cleaning, grading and transport and sell it on its own behalf. Those
who sold the produce were not held responsible for loss or profit of such
transactions. The produce received under outright purchase system was
evaluated at the market rate and the price paid on delivery.

This system of purchase on outright basis operated for sometime, but
due to certain defects such as inefficiency of the Supervisors and lack of
interest of the Directors, it resulted in a heavy loss to the Unions and
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therefore was discouraged. In its stead was introduced the con'nniSSi"’n
sale system which recommends that the societies and members of socie”
ties shall store the produce either in their own godowns or those of the
Tnion. The system also asks the Union to keep a sample of the produce
and to sell the produce according to the instructions of the owner. The
Union does not suffer because of a fali in price or gainr,v a rise but pays

to the owner the full value realised from sales, less the commission and’

other charges due to the Union. Advances to members may be made
vrpto 66 per cent of the value of grain received from them.

This system is good so far as it goes. It overcomes some of the
defects of the old system. The Unions, while following the outright pur-
chase system, could not help the cultivator to secure a better price.
TUnder the outright purchase system the produce was purchased at the
time of harvest and, therefore, it was a matter of indifference to the
cultivator whether he sold his produce to the Union or to the village
grocer. The only advantage he could derive by selling the commodity
to the Union was that the exchange could be made at the current local
market rate. But the loss which he had to sustain by selling the pro-

duce at the time of harvest was too great to be compensated by this
benefit.

But even the commission sale system seems to fail in its purpose.
The cultivators are not altracted to it as they ought to have been. One
of the most serious defects in this system is that it does not take the
responsibility of transport. The cultivator has to hbear all transport
charges while bringing the commodity from his place to the godown of
the Union. While on the other hand the village bania goes to his door-
step to purchase the commodity and bears all the transport charges. It
generally happens that the grocer comes out successfully in the com-
petition that ensues between him and the Union. If the Unions are to

function effectively there must, therefore, be a modification in the
scheme.

The State should come forward to play an active part in finding
markets for agricultural products and assist agricultural producers in
matters of finance. The Provincial Government should share the res-
ponsibility with the financing banks by guaranteeing against loss so that
the producers may secure better return and greater assistance. 'The
marketing of produce must be on a pooling basis. 'The Union .should
agree to make a certain initial payment to producers who deliver the pro-
ducts for marketing. This initial payment may vary according to the grade
and quality of the product. Producers who deliver their products under
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shis marketing plan must agree to have the proceeds from the sale of
their product pooled with the proceeds from the sale of the product of
the same kind delivered by other producers. At the same time the
Provincial Government should agree that if the average price at which
{he product is sold by the Union is less than the initial payment plus the
agreed upon processing, selling, and carrying charges the difference will
be made good by them.

With an agreement of this kind the Union can arrange its own
financing through the bank and this will be facilitated as the Union is
guaranteed against loss. The marketing of the product will be carried
out entirely by the Union concerned. As the product is sold and the
bank loan returned further payments may be made to the producers out
of the sale proceeds. The work of the Union will also run smoothly.
The supervisors and the Directors will pay greater attention to the market-
ing of the produce as the responsibility of the loss would lie on the Gov-

ernment.

This kind of scheme will not only promote the objéct for which these
marketing societies have been founded but will also ensure better finance
and strength to the societies. It will encourage confidence and mutual
assistance which are vital to the success of the Co-operative Movement.



REVIEW

Some SouTtH INDIAN ViLtaces—A Resurvey. Edited By Dr. P. J. Thomas,
a;;d ;\;Ir. K. C. Ramakrishnan (University of Madras, 1940, pp. 460,

The University of Madras published in 1918 a survey of economic
and social conditions of a dozen South Indian villages. The survey was
conducted under the guidance of Dr. Gilbert Slater, the first professor of
Fconomics in the University of Madras, and the book was edited by him
under the title ‘Some South Indian Villages.” That survey was carried
out in 1916-17. Aficr the lapse of 20 years a resurvey of 9 out of those
12 villages was conducted under the auspices of the Madras University.
The detailed survey of 1936-37 was conducted on the spot by research
students of the University and persons better equipped for the task than
those who did the work in 1016-17. This book is very appropriately
dedicated to the memory of Dr. Gilbert Slater.

The villages surveyed are said to have been sclected on a random
sampling basic. Ot the nine villages resurveyed, the survey of one of
the villages has not been published: one is situated in the Indian State
of Cochin; of the remaining seven, ope is situated in the Andhra Desa,
one in the Malobar District and all the other five in Tamilnad. The
interval that elapsed between the two surveys, is one of unprecedented
econcmic ups and downs for the villager. The biggest boom and the
deepest depression both occurred in this period. How the abnormalities
of those socio-economic conditions reacted on the village life, it is difficult
to say. 'The resurveys must be studied with this general back ground.

. The publication is edited by Dr. P. J. Thomas, Professor of econo-
mics and Mr. K. C. Ramakrishnan, Lecturer in Economies of the Uni-
versity of Madras. The usefulness of the detailed surveys comprised in
the first part is considerably enhanced by the exhaustive and informing
enalysis of the materials collected by the surveyors and the observations
and conclusions thereon by the editors which form the second part of
t%me publication. The editors have confined their analysis and ohserva-
tions to outstanding topics like population, holdings, tenancy, agricul-
tural labour, costs and profits of cultivation, land revenue, trade and
transport, rural industries, income and standard of living, education
health and local administration. ’ ’

amaghe general impression that we have formed from a perusal of the
ed surveys and the analysis of the editors is that the economic
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conditions in the villages resurveyed have not only not improved in
the two decades that elapsed since the first survey, but actually deterio-
rated in several important respects in this period. But as the scope of
these two surveys was not quite identical and information on certain
aspects of economic life investigated in the later survey was not col-
lected in the earlier survey, a comparative estimate of the results of
these two surveys can only be nearly correct.

There is some useful information about co-operative organisations
in 7 out of the 9 villages resurveyed, from which co-operators may draw
some interesting conclusions. In one of the villages surveyed, which
was once considered to be a model village in respect of co-operative
enterprise and local administration by the statutory village panchayat, the
enforcing of unlimited liability after the liquidation of the village society
has led to considerable increase in the subdivision of holdings as a result
of alienations effected to discharge the debts of the society and to some
of the cultivators leaving the village. The surveyor records the following
distressing information: “Liquidation has in the view of the villagers
led to the loss of domestic happiness and bred distress and isolation in
a village not long ago famous for its communal harmony.” From our
personal knowledge of the circumstances attending the unfortunate liqui-
Jation of this society we can vouch to the correctness of this impression
of the villagers. If unlimited liability is enforced in the manner it
was done in the village in question it is bound to produce similar dis-

astrous results elsewhere.

We come across an experiment in largescale capitalistic
farming in one of the villages surveyed. A farm consisting of 100 acres

 of cultivable land (60 wet and 40 dry) and 150 acres of pasture land

purchased for Rs. 75,000 and on which a sum of Rs. 6,000 was spent in
buildings and permanent equipment, earned a net profit was Rs. 364 a
year on the capital investment of Rs. 81,000—a little less than 15 per
cent per annum. The surveys have brought to light some real difficul-
ties in the way of successfully inaugurating and working schemes of
consolidation of holdings so as to enlarge their size.

We shall next briefly refer to the conclusions of the editors on some
important topics. In regard to population permanent fall in the strength
of certain sections only of the population has occurred. The case of Bran-
mans is an instance. The editors observe that the Brahmans left their
homes on the countryside for the sake of higher education and for better
means of livelihood than what they could secure on the subdivided hold-
ings in the village. There was also a similar fall among the indigenous type
of indentured labourers on land, particularly in Tanjore and South



422 Inp1an Co-oPERATIVE ReviEw (Oct.-DECc., 1942)

Arcot villages, who were reluctant to return to their old masters and
fields in view of the humiliating conditions of farm serivce. In regard
to tenancy a striking change which is noticed in the resurveyed villages
15 a wider spread of cultivation by tenants. This growing demand for
tenants is attributed partly to increase in the number of absentee land-
lords and partly to the inability or indolence of a section of resident
ryots to cultivate their own land. With regard to agricultural labour
the conclusion drawn by the editors is that the number of landless
labourers and their proportion to the total population are definitely on
the increase in three of the villages surveyed, more or less stationary in
two others, while comparable figures are not available for the rest. From
an analysis of the surveys the editors are unable to notice any great
change in the system of cropping or in the method of cultivation in the
villages resurveyed. The improvements advocated by the reorganised
department of agriculture have not been taken up or pursued in earnest.
The materials collected in regard to costs and profits of cultivation and
their analysis by the editors do not help us to form any definite con-
clusions. The fact of the matter is that it is very difficult to disentangle
the family budget of a farmer from his farm budget. Contributions of
ones own and family labour and the help rendered by and to neighbours
are seldom recorded. Agriculture, as we have often said before, is more a
mode of living than a business in rural India and farm accounting is
practically unknown.

In regard to the system of land revenue the editors have some very
interesting and useful observations to make. They start with the handicap
that Dr. Slater who had the first survey conducted was a staunch believer
in State landlerdism and contrary to the experience of many
Indian economists and publicists he held the view that the pattadars
were let off lightly, for the Government could have collected more even
on the basis of their claitn to half the nct profits, which Dr. Slater
considered was a very modest demand. It is true that much of what
Dr. Slater said became out of date in the light of the discussion of the
question and the recommendations made by the Indian Taxation Enquiry
Committee presided over by Sir Charless Todhunter. The resurveys
Lave disclosed that farms arc overmanned and under-capitalised and that
owing to fall in prices in the depression period from 1929 the proportion
of land revenue to net income has become much higher. The editors
suggest that “a standard outturn in different circumstances should be
ascertained and the taxes should be linked with the ruling prices.”
Speaking for ourselves we do not consider this to be a satisfactory solu-
tion of the land revenue problem in the province of Madras. But we

&gree with the conclusion of the editors that the time has come for a
~
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reconsideration of the whole problem of land revenue taxation of wet,
dry and garden lands.

. The editors have gone at some length into the analysis of the figures
relating to rural indebtedness and co-operative credit in the re.s)t'xrveyed
villages. The difficulty of ascertaining, with any claim to pregxsmn, the
indebtedness of a village remained the same in 1936-37 as it was in 1916-17
and it is not possible to say that the statistical data collected by the
surveyors or the conclusions based upon such data can be accepted .as
affording reliable guidance for the formulation of proposals to dea'I with
rural indebtedness. Among the subsidiary occupations and rural ‘md.us-
tries which were included within the scope of this resurvey, haITd-s.pmmng
and weaving were naturally the most important. We ."awalt with interest
the publication of the report of the Fact Finding C‘om.rmttee on .hand-k?om
weaving over which Dr. Thomas, one of the joint editors of this publica~

tion, presided.

The publication under review is undoubtedly a w{e.l'y valual?le aid .to
the objective study of the eoonomic and social conditions of villages in
South India. The task of the detailed survey was entrusted to compete‘nt
hands. The editors are men who have made their ma.rk for scholarshxp,
accuracy and a thorough acquaintance with South Indian rural economic

conditions. We congratulate the University and the editors on the con-

. . e de
i tion of this very useful publication that has been ma
ceplion and executio Ty B

. . .. str
available to the public at a time when the economic reco . .
rural life, as part of the larger programme of national planning, is
engaging our minds.

—FEditor.



CO-OPERATIVE SOCIETIES AT WORK IN INDIA

TRAVANCORE

of tll‘l:l;::g(i,:t::: f}oéemmc“t of H. H. The Maharajah of Travancore of the report
ME (5todty | Dereiive Secietics, Me B Hamachandra Ras, for the 1118

pou;eziri lﬁ::ﬁ:ess of t!m m.ovement..—The Department continued to follow the
L ca expansxon side by .sxde with consolidation. The registration of
+ societies was discouraged. During the year Mr. Ramachandra Rao initiated
:7mov'err§ent for the organisation of multipurpose societies. As a result not less than
tiesso::e;c:: o(fi t(l;e Fnultlpurpose type were organised in the year. All the 59 socie-
e gd red during .the year were for non credit purposes. Attention was also
'owe' on the xvcefimg out of practically defunc societies. During the year the
::tg;lstratlo:e of 73 so'cxe.ties was cancelled as against 195 in the previous year. The
total b:umf r of societies on the rt.>1]s. at the end of the year was 1,466. The total
r of women members of societies in the State was 22,689 as against 21,715 in

the previous year, the proportion of women to men members’ being 1 t0 7 '

el Zl::::;e Rcapx;;\l;lwmk.ing capital, reserve fund and deposits. The working capital
vy s. 73, -,104 in '1,115 to Rs. 70,57,499 in 1,116; the fall being Rs. 3,13,605.

e 'average working capital per society was Rs. 5,189 as against Rs. 5,227 in the
la)ri;z:s):ls R:{ear. The ‘owned capital of the movement was Rs. 40,84,185 in 1,116 as
fgu s . 42,81,749 in the previous year. The total share capital of the movement
e om Rs.-29,85,066 to Rs. 28,94,086; the fall being Rs. 80,980. The aver id
up share capital per society was Rs. 2,128 as against Rs. 2,.117 .. The shareag;pi:al
per hc.ead was Rs. 16'3 as against Rs. 16'5 in the previous year. The total recf:i ts
and d1§bmsements under deposits were Rs. 887,588 and Rs. 10,90, 455 respectivcl:ly
a: ?ﬁamst Rs 9,74,052 and Rs. 11,51, 671 in the previous year. The total turnover
gmez soc;eg:s aggregated to Rs. 89, 70, 919 as against Rs. 1,01,72,399 showing a
hemm.se of Rs. 12,01,480, There was thus a definite decline noticed under all these

o h?:'t:gl‘:;:: to 'It;:e elxtent fof Rs. 7-68 lakhs were issued in the year by all the
rimari . e i i
e 916, oans for the discharge of prior debts predominate with

De i
the col::txild’ colle;tmn and Balancc?. In spite of the instructions issued last year
19 con Ron work was poor.. Against a total demand of Rs. 35,76,931 under rinci:
:)e sp::t 1s. 14,55,519 undez" interest, a collection of Rs. 10,85 7,58, and Rs ;),91,891
nelc‘;:d y \t»vas made leaving a balance of 69:6 and 799 per, cent of the. demand
tumo emand ::) seﬂlz end of the year. In the Central Bank the percentage of balance
per cont t0 846 p::-nczz;ta P;l‘ centt 0 79'1 per cent under principal and from 74:0
under interest in 1116. It is h

ma X oped that
o iey t:h:;m:::e fu.rtl;er collection of overdues by resorting to the m::?ux:;tsszmgex
which has attramctedm.th There has been a definite set-back in the whole movement
ate the oo operati e attention of Government and suitable measures to rehabili-
pideration of (l.:‘e;-;m Ve organisations on more useful lines are under the active con-
» vernment and some steps have already been taken to attain this en:

S———
Ve
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MYSORE

The Maharajah of Mysore of the report

Review of the Government of H H
tor the year ending 30th June 1941

of the Registrar of Co-operative Societies,
the cancellation of registration of 40
the number of societies at the end
While there was an increase in

With the registration of 102 societies,
societies and the amalgamation of one sociely,

of the year was 1956 as against 1,895 last year.
membership, deposits, reserve fund, working capital, turn-over and net profits, a
slight decrease was noticeable in the paid-up share capital and loans issued and
recovered.

With the cancellation of the registration of the Tederal Co-operative Banking
Union, the number of central financing institutions at the end of the year was nine
as against ten during the last year. There was a slight increase in their member-

ship, share capital. reserve fund and net profits. Under deposits, there was
noticeable increase 1o an extent of Rs. 37 lakhs,

-operative Apex Bank there was an increase under

In the Mysore Provincial Co
The total loans issued to societies

share capital, deposits. reserve and other funds.
amounted to Rs. 212781 and the loans recovered to Rs. 191,099, as against
Rs. 2,12,664 and Rs. 1,680,081, respectively in the previous year. In the amount of
interest recovered, there was a fall from Rs. 1,690,933 to Rs. 1,56,350. The out-
standings under interest in arrears are very large, being Rs. 550,896, and more
strenunus efforts should be made to improve the position in this direction by recover-
ing the arrears as far as possible. The concessions of waiving penal interest and
reduction of ordinary interest to societies which paid up their overdues were con-
tinued during the year and it is satisfactory to note that 189 societies took advant-
age of the concession. The percentage of overdues to the demand is still large,
being 75-71, though there is a slight improvement as compared with the previous
year. Every effort chould be made to bring down the percentage by speeding up
recoveries. ‘The working of the Bank resulted in a net profit of Rs. 41,094 as
against Rs. 34213 last year.- At the end of the year, there were 47 societies in
liquidation indebted to the Bank to the extent of Rs. 2,98,377 towards principal and
Rs. 145363 towards interest. The amount recovered from liquidated societies
during the year was Rs. 16,949 towards principal and Rs. 19,301 towards interest.
The official liquidators must evince greater interest in the recovery of amounts
due from these societies. The Bank celebrated its Silver Jubilee during the year
under the Presidentship of Rajamantrapravina Mr. K. V. Anantaraman, Minister

for Finance and Revenue.

The number of primary agricultural societies increased from 1430 to 1480,
Their membership, working capital and reserve fund showed slight improvement.
The amount of net profits was Rs. 57,331 as against Rs. 12,534 in the previous year.
The percentage of overdues {0 demand came down from 72 per cent to 67:3 per cent.

There were fourteen marketing societies against twelve in the previous year, for
the sale of figs, paddy, plantains, oranges, potatoes, ginger, eggs; cocoanut and copra;
honey and wax, cardamom, sugarcane, jaggery and areca. The Malnad Areca Mar-
keting Society at Shimoga is steadily improving its business though there was a
in the quantity of areca received in the society due to

slight fall during the year in
the partial failure of the crop. The membership increased from 682 to 795 and the
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paid-up share capital from Rs. 15,416 to Rs. 23,628. The quantity of areca sold dur-
ing the year was 29,369 maunds and the price realised was Rs. 2,16,140 as against
8,920 maunds for Rs. 66,141 in the previous year. The net profits of the society
amounted to Rs. 3,677. 'The society has secured a cash credit of Rs. 75,000 from the
Apex Bank for granting advances to the members against their stocks with the
society. The successful working of the society is in a large measure due to the
keen interest evinced by Mr. M. Seshadri, M.A., who was the Deputy Commis-
sioner of Shimoga District and ex-efficio President of the society, and the willing
cf"operation of the Committee members of the society. The Maradihalli Co-opera-
tive Society, which is a typical multi-purpose co-operative society, continued to
work satisfactorily.

In their order dated 18th April 1941, Government have constituted a Marketing
Department under the Chief Marketing Officer who has been proposed to be given
the powers of a Registrar in respect of marketing societies and made responsible for
the organisation of agricultural marketing societies. The organisation of a Pro-
vincial Co-operative Marketing Society is also under the consideration of Gov-
ernment.

The non-agricultural non-credit societies have not shown much improvement
during the year under report. Government wish to reiterate their observations
made last year that the Registrar should pay greater attention to the development
of these societies, in close consultation with the Department of Industries. The
House Building Co-operative Societies are continuing to work more as credit institu-
tions than as institutions supplying raw materials and undertaking construction of
houses for their members. The Bangalore City Housing Co-operative Society, Ltd.,
continued to do good work. It had 821 members, a share capital of Rs. 60,567 and a
working capital of Rs. 353,583. During the year it issued loans aggregating
1o Rs. 46,364. The Mandya House Building Co-operative Society is also reported to
be doing good work. The societies started for ladies and students continued to
work satisfactorily, the outstanding among them being the Tumkur Sree Sarada
Mahila Society and the Engineering College Society. Among the Depressed Classes
Co-operative Societies, the Mysore A. K. Dhanalakshmi Co-operative Society and
the Malavalli Cobblers’ Society continued to do good work during the year.

At the end of the year. the Land Mortgage Scheme was in force in 54 taluks,
two sub-taluks and portions of three taluks. The scheme remains to be extended
to 26 more taluks in order to bring the entire State within its operations. Two
additional Inspectors have been sanctioned for Land Mortgage work, thus bringing
the total number to thirteen.

The Central Land Mortgage Bank continued to work satisfactorily during the
year under report. Government sanctioned the floatation of a sixth serles of
debentures of Rs. 5 lakhs at 3% per cent but this has not yet been thrown open for
subscription as there is still a balance cpen for subscription in the previous series.
The membership of the Bank on 30th June 1941 was 208 comprising of 49 Land
Mortgage Societies, 31 other Co-operative institutions and 126 individuals. During
the year, the Bank sanctioned loans aggregating to Rs. 2,90,060 in 341 cases and re-
jected 119 applications, Long term loans to the extent of Rs. 16,73,350 have been
sanctioned by the Bank, since its inception, in 1530 cases and Rs. 15,88,095 have
been actually disbursed ir 1,407 cases. The recovery of dues continues o be satis-
factory, the percentage of recoveries to the demand being 9952 as against 97-48 in
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the year previous. A subvention of Rs. 5000 was granted to the Bank this year
also to enable it to reduce the rate of interest on loans by one per cent. Excluding
this, the Bank realised a net pofit of Rs. 18,717. Rajasabhabhushana Diwan
Bahadur K. R. Srinivasa Iyengar, M.A., who was the President of the Bank from
its inception, resigned his office of President owing to reasons of health and Loka-
sevasakta C. S. Kuppuswami Iyengar was appoinied in his place. Government
wish to record their high appreciation of the excellent work done by Mr. Srinivasa
Iyengar during his long term of office. The success of the scheme is due much to
the unliring energy shown and the zeal and enthusiasm displayed by him in the
work. In his successor Mr. Kuppuswami Iyengar, the Bank has a President with
large experience and intimate knowledge of co-operative problems.

The working and financial condition of the primary Land Mortgage Societies
generally show an all round improvement. It is, however, gathered that there is
considerable delay in the disposal of loan opplications and the question as to how
best to avoid this delay is said to be engaging the active attention of a Sub-Committea
appointed by the Board of Management of the Central Land Mortgage Bank.

Out of 188 societies under liguidation during the year under report, the pro-
ceedings of only ten societies were completed, leaving a balance of 178 at the end of
the year. This is far from satisfactory. Government wish to reiterate their obser-
vations made in their review on the working of the Societies for 1939-40 regarding
the speedy completion of the proceedings of liquidation and hope that the work will
be attended to more vigorously in future. With a view to facilitate efficient des-
patch of work, the jurisdiction of the official liquidators indebted to the central
financing institutions was distributed on a territorial basis.

There were 67 societies at the beginning of the year whose committees had been
superseded. During the year the committees of 25 societies were superseded
and of eleven reconstituted; fourteen were brought under liquidation after the
expiry of the period of supersession. At the close of the year, there were 66 socie-
ties whose committees remained suspended, for which sole directors were appoint-
ed. -The work of revaluing periodically the securities furnished by the borrowers of
societies indebted to the Apex Bank and also other societies, with a view to ascer-
tain their adequacy for the outstanding loans is being attended to. Government
wish to state that this work should be extended to all societies and wherever seeu-
rities sre found to be inadequate, additional securities should be taken.

The disposal of disputes by the officers and arbitrators was satisfactory. OQut
of a total of 3,722 cases that came up for disposal, including those pending at the
beginning of the year, 3,233 were disposed of, leaving a balance of 489 at the end of
the year,

BARODA

Review of the Government of H.H. The Gaekwar of Baroda of the report of the
Registrar of Co-opcrative Societies, Mr. T. M. Desai, for the year, 194041,

Number of societies —The total number of societies increased by 6 from 1,297
to 1,303, but of these 228 or 16 per cent were under liquidation, and 1,075 were
working as against 1,097 in the previous year. There were 905 credit societies work-
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ing duri i
g during the year, of which 12 were central, 716 agricultural and 177 non-agricul-

tural. Of the 170 non-credi ieti .
agricultural, edit societies working, 125 were agricultural and 45 non-

an} CB); 1169?5 rrllztlz‘elﬁl ?Clehes working during the year, 613 societies were classified
per cent in class B (dof these were placed in class A (thoroughly good), 202 or 28:2
elass € (not falling a. (tie aulters and mistakes in accounts), 191 or 26-7 per cent in
and liable to be li u'rcll er class A, B or D) and 152 or 212 per cent in class D (bad
percentage of D l1qm ated if they fail to come under class C in two years). The
per cent and of Ac aSSG sgmetxes fell from 26 per cent in the previous year to 212
and 28:2 per cent :S.pectli'::yfmm 8:9 per cent and 22-1 per cent to 9-5 per cent

per iﬁxber;ﬁ;p.;me iatal memb-ership increased from 65920 to 67,953 or by 3

prece ding' yoar \I/:!r.age rf’emberShlp per society was 52-1 as against 50-8 in the

the populatio 'th 1s ﬁstlfnated thzj\t .the movement directly affects 12 per cent of

ond th n—the agriculiural societies about 6 per cent of the village population
1d the non-agricultural about 14 per cent of the town population.

Financial position.—The financial positi i i
working capital increased from Rs. 101?9 lallc(;lz ::olze.dl&-s;l?:l:hlsn:r%‘;e:‘er:: c;f\}’:o
The share capital increased from Rs. 12-3 lakhs to Rs. 13-5 lakhs, the depoiits fron;
members from Rs. 30 lakhs to Rs. 34 lakhs and from non-merr;bers from Rs. 20
lakhs to Rs. 22 lakhs ard the reserve funds from Rs. 17-6 lakhs to Rs. 186 lal;hs.
:)ufn ;:e I;::;Z; funfis,l 216 per cent was invested outside the ordinary working
o c.ent " thecz;;xziioi(;rmed 6(; per cent of th.e working capital as against 59
3 rer et year, loans and deposits 37 per cent and debentures

.I‘o;ms.—The loans advanced during the yvear amounted to Rs. 29-6 lakh

aga}nst Rs. 27-2 lakhs in the previous year. The repayments were 'Rs 30 lakhs o
against Rs. 28-4 lakhs, and the outstanding loans, at the end oé the; year. \:eas
g:. 65-6 lakhs as against Rs. 66 lakhs. The overdues at the end of the yea;- we::
e 2 31631)::121;; tor '21;4}1-5 per cent of the outst'anding loans as against Rs. 15-3 lakhs
or 283 per cen .a o : r;:ec;;e::\;i:t :ii; t(:rerdues is attributed to the unfavourable season

. }'ll'he total value of non-credit work declined during the year mainly on aceount
of the poorer cotton crop, from about Rs. 20 lakhs to Rs. 15 lakhs. ;I'he value of
the. stfeds and produce bought or sold on behalf of members by agricultural credit
:c:cxetu’a)s v:a;s Rsi41]- Zk;akhs and by agricultural banks, central banks, sale societies
ate., abou . akhs. Compared to the total avera ; i

i ge value of th
produce of the State estimated at Rs. 6-5 crores, this forms about 2 peer T:i:: wturel

Land Mortgage Banks.—There were two land mortgage banks in the State.

The Baroda Land Mortgage Bank conti i
‘ inued operations all over the Baroda Dis-
:in;:t,p :xceptt ifr; theRPeﬂ.ad and Bhadran talukas. Its share capital increased by
. r cent from Rs. 1-13 lakhs to Rs. 1-20 lakhs. Onl i

. y one series of deben-
tn\:res l.'nas been floated, for Rs. 3 lakhs, to be redeemed after ten years. The invest-
m:ni; ;n the Tﬁebentul:es redemption fund amouted to Rs. 0-27 lakhs at the end of

ar. i i i

Bs. s hkh: working capital of the Bank increased from Rs 8-57 lakhs to
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lakhs were advanced to 54 persons. The
g of the Bank in 1933 amounted to Rs. 7-80
lakhs for liquidation of debts amounting to Rs. 9-35 lakhs, the debts having been
scaled down through corciliation by Rs. 155 lakhs. All instalments due during the
year were repaid, the total amounting to Rs. 0-78 lakhs. The outstanding loans
at the end of the year were Rs. 6-20 lakhs. The Bank’s rate of interest on loans
remained unchanged at 6 per cent. The net profit during the year was Rs. 19,632 as

against Rs. 19,234 in the preceding year.

Fresh loans amounting to Rs. 0-95
total amount advanced since the beginnin

which began its work in the preceding year
tended its operations to the rest of the
iliation Act was extended to the whole
from Rs. 37,500 to Rs. 39,745.

The Navsari Land Mortgage Bank,
in six talukas of the Navsari district, ex
district. Along with this, the Debt Conc
district. ‘The share capital of the Bank increased
The Bank issued in 1939-40 its first series of debentures for Rs. 3 lakhs at 3%2 per
Of these, debentures worth Rs. 1-5 lakhs were purchased by the public,
The Government have agreed to purchase
ilable to the bank a special loan of
raj societies, to enable their mem-
1 increased from Rs. 0-81 lakhs to

cent.
their called up value being Rs. 1-0 lakh.
the remaining debentures and have made ava:
Rs. 10 lakh for advancing loans to the Ranipa
bers to redeem their debis. The working capita
Rs. 1-43 lakhs.,

The Bank advanced ioans to the extent of Rs. 0-78 lakhs out of which Rs. 0-23
lakhs were given for puichase of land. The total loans advanced by the Bank
during the two years of its working, amounted to Rs. 1-0 lakh. Out of this,
Rs. 0-77 lakhs were in liquidation of debts amounting to Rs. 0-95 lakhs, the debts
having been scaled down by Rs. 17,500. No instalments of loans have yet become

due. The net profit of the bank was Rs. 215.
to these Banksi—

the debentures is guaran-

The Government give the following concessions

(i) The repayment of the principal and interest of
teed.

(ii) Land valuati

stages and a

on officers are lent to the Banks free of charge in the initial
grant is given towards the expenses of management,

Damnagar ialuka bank was taken into
liquidation and the Gandevi urban bank converted into a taluka bank. At the end
“of the year there were eight institutions actually working with 831 societies affiliated
to them. These institutions finance only affiliated societies, but the Baroda and
Mehsana Ceniral banks have been permitted for three years to finance individuals,
so that they may utilise their surplus funds. The Baroda Bank thus advanced
Rs. 40,800 in loans to individual share-holders,

Central Banks.—During the year the

institutions increased from Rs. 16:03 lakhs to
Rs. 16°92 lakhs or by 5'6 per cent. The share capital increased from Rs. 3:32 to
Rs. 3-38 lakhs, the reserve funds from Rs. 2:76 to Rs. 3-02 lakhs, deposits from
societies by Rs. 0-25 lakhs from Rs. 4-22 to Rs. 4-47 lakhs and other deposits from
Rs. 5-53 to 5-58 lakhs. The banks at Baroda, Navseri, Mehsana, Damnagar and
Petlad are allowed a cash credit of Rs. 430 lakhs by the Government. The Gov-
ernment have also sanctioned a deposit of Rs. 0-40 lThs for 5 years to the Kodinar

Banking Union.

The working capital of these
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me"lx:::;s ;::aéxcedt dltxlx;mg tl.xe year decreased from Rs. 417 to Rs. 3-87 lakhs.

o, e Ve ue to e-pohcy ?f refusing loans to societies under reconstruc-

tion, exeept. a:grfoexc?txonal circumstances. The recoveries amounted to

S s ana m&; 42-3 per'cent of the demand as against 42-0 per‘ cent

lakhs . - e outstanding loans at the end of the year were Rs. 10-3
as against Rs. 110 lakhs at the end of 1939-40.

Non-credi \
the Damnage:\lxl-tb;vr?lzka::; f}fntl?l B anks'_ne Mehsana Central Co-operative Bank,
purchase of the needs de. odinar Banking Union continued the business of joint
bank oold 250 ds - of an ‘sale of the produce of the agriculturists. The Mehsana
ments worth Rs 3.014 cu;hunzieeqs worth Rs. 2,490 and supplied household require-
worth Rs. 64,995 of 23 soci e Kodinar Banking Union sold 20,392 mds. of seed-cotton
ton 1 126. md,s aof sosletxes and 1,151 mds. of bajri worth Rs. 1,423 of 10 socie-
os wocth e g St worth RS L412 of 80 socicties, and other commodi~
ground-nut St;eds t.o itSesx es ]:hls, the Union supplied artificial manure, cotton and
of 23 members for Rs. 5:;1(?;“ ers. The Damnagar Bank sold 2,322 mds. of cotton

Agri .
end Sg;"g‘:lldt;‘lml&B&nks.--The four Agricultural Banks of Bhadran, Amreli, Vyara
working capit ;1 vanced loans to societies as well as to individuals. Their total
Rs. 1- ogl lall):ha ar;;unts to Rs. 767 lakhs, share capital Rs. 1-77 lakhs and reserves
and that :; ots};er 61/e lendmgtrat;}?f interest of the Bhadran bank was 6 per cent

4 per cent. ese bank: i
of Rs. 10,000 by the Government. s are allowed cash credit to the extent

'The banks advanced loans to the extent of Rs. 0-55 lakhs during the year as
agamst‘ Rs. 0-88 lakhs and recovered Rs. 1-16 lakhs or 30-4 per cent of the demand
as against 25-8 per cent in the preceding year. The outstanding loans at the nd
of the year were Rs. 2:65 lakhs as against Rs. 3:26 lakhs at the end of precedeing
year. The Amreli and Vyara banks coniinued joint purchase of needs and sale
of agricultural produce of their members and affiliated societies. The Amreli bank
purchased and supplied to the members of various societies ground-nut (1,199 mds.)
and cotton seeds (360 mds). The Vyara bank purchased and supplied 120 mds of
cotton seeds to 96 agriculturists and sold 62 mds. of grain of its members. .

Agricultural Societies.—The number of societies was 1,026 but of these 185 or
18 per cent were under liquidation. The number of societies working during the
year was 841 as against 852 in the previous year. Of these, 716 were credit societies
as against 717 in the previous year. That the number was maintained was mainly
due to the organisation of 22 new thrift societies. The non-credit societies declined
from 145 to 125 mainly because of the liquidation of 22 societies for the consolidation
of scattered holdings and four for rural reconstruction. The membership rose from
aﬁo 3t50537,268 or by 2'5 per cent and the average membership per society to 362

'l'.he' working capital increased by Ra. 1-5 lakhs from Rs. 38-4 to Rs. 39-9 lakhs.
Of this increase Rs. 0-76 ]akhs‘ were due to increase in deposits from non-members.

The share capital was Rs. 1'8 lakhs, the deposits from members Rs. 7-2 lakhs
::d reserve funds Rs. 12:68 lakhs. These showed an increase of 4 to 7 per cent.
lakal:l: from the G?vemment (Rs. 0-50 lakhs) and banks and societies (Rs. 10-3

) showed a slight declinc' as compared to the preceding year. The decline in
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‘ Joans from banks during the year is slight, but compared to 1938-39, it amounts
10 per cent, and posssibly indicates a tendency to arrange for finances indepen-
itly of the banks. The lowered rates of interest on loans advanced by societies

re continued.

During the year loans of the amount of Rs. 11-75 lakhs as against Rs. 10-1 lakhs
the preceding year wer: given. As against this, loans amounting to Rs. 11-85
hs or 29-9 per cent of ‘he fotal demand were repaid. The total outstanding loan
the end of ithe year amounted to Rs. 27-98 lakhs. The overdues increased from
. 8-98 o Rs. 10-98 lakhe and formed 35-7 per ceni as ngainst 319 per cent of the
tstanding loans. The deterioration is ascribed io failure of commercial crops and
|l in prices.
tes.—Since 1938, when ithe policy of reconstructing socie~
s have been reconstructed of which 8 societies were
Of these, 139 societies were indebted to banks and

Reconsiructed Societ
s was adopted, 168 socieli
sonstructed during this year.
societies worked with their own capital.

The ducs of these reconstructed societies from members were Rs. 5-69 lakhs

peemal wd bse 203 Talhy inloren

The instalments falling during the year came to Rs. 70,454 principal and
;. 24,145 interest, against which Rs. 56,357 as principal and Rs. 27,393 as inferest
sre recovered during the year. The collection of principal was 80 per cent of the
mand. The repayments from the members in the Baroda and Navsari districts
ere good while those in the Mehsona and Amreli districts were poor, due to failure
crops. The societies wrcte off Rs. 1,787 in principal and Rs. 11,593 in interest
le from members, who paid {heir instalments according to the lerms of reconstruc-

m.

B. D. § cotton organisation. —The propaganda for the cultivation of B.D. 8

tton through the societies was continued and four new societies were organised
societies working at the end of the year was ten.

iring the year. The number of

hese are situated in the Dabhoi, Sankheda and Tilakwada mahals. They distri-
ited 746 mds. of B.D. 8 cotton seeds to their members. The area under cultiva-
»n of this cotton increased by ahout 30 per cent over the preceding year and is now

151 bighas.

resource societies distributed 450 maunds of B.D. 8

In the Karjan taluka,
ted to sow 4,500 bighas, an increase of 50 per cent.

jtton seeds to 124 members estima

o at 4 per cent, on condition that the produce is sold

Crop loans are giv
irough the society. The scheme is under the supervision of an independent
aditor.

sale societies,—The production and sale societies jncreased from
for sale of cotton, two of ground-nuts, one
and three for sale of other agricultural

Production and
L to 45, Out of these 37 societies were
t sugar cane, two for pure milk and ghee
roduce.

Cotton sale societies.—The cotton sale societies collected 10,348 bhars of seed
otton belonging 12 2371 members. Of these 9,683 bhars were ginned and 665 bhars
sere sold unginued. Out of 7,680 bales of cotton, 6,936 bales were sold for
s, 10-82 lakhs while the unginned cotion Was sold for Rs. 0-80 lakhs, The total

8
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realisation from the sale of cotton amounted to Rs, 11-62 lakhs. The prices of cotton
fluctuated widely during the year, and in anticipation of higher prices some societies
held over their stock, which remained unsold at the end of the year. Three societies
did no work during the year. ‘The turnover was about 40 per cent less than in the
preceding year, both in the quantity of cotton collected and the sale price 10,000
bhars as against 17,000 and Rs. 11-6 lakhs as against Rupees 20 lakhs. ’

Non-agricultural societies.—The number of registered societies was 263 but of
these 43 or 16 per cent were under liquidation. The number of societies working
was 220 as against 225 in the previous year. Of these 179 were credit societies and
of the remaining 21 were students’ stores and 20 housing societies. The membership
was 26,679, an increase of 1,100 members.

The share capital rose from Rs. 5:8 to 6:7 lakhs an increase of 15-5 per cent,
the deposits from members from Rs. 23:2 to 26-7 lakhs, an increase of 35 lakhs.
The deposits from non-members remained practically stationary at Rupecs 6:6
lakhs, the loans from banks and Government declined a little. The reserve fund
was Rs. 2-5 lakhs as against Rupees 2+6 lakhs in 1939-40. ‘The total working capital
rose from Rs. 40-4 lakhs to Rs. 44-4 lakhs or by 10 per cent.

Loans advanced during she year amounted to Rs. 12-2 lakhs as against Rs. 11-68
lakhs in the preceding year, raising the total outstanding to Rs. 333 lakhs. R;spay-
ments improved by Rs. 1-2 lakhs from Rs. 11'9 to Rs. 13-1 lakhs so that, inspite
of the increased lending, the loans due were Rs. 20-1 lakhs as against Rs. 21,-0 lakhs
and those overdues were Rs. 2:9 lakhs as against Rs. 3:7 lakhs at the end of the
preceding year. The percentage of overdues decreased from 17-6 to 14'5 per cent.

Central Co-operative Institute.—The Central Co-operative Institute continued
its work as usual. Its membership rose from 782 to 1,081, out of which 600 are
societies and 481 are individuals. The total amount of fees received from the mem-
bers was Rupees 2,324. The institute conducted two classes for training secretaries
of societies of the Navsa«i and the Amreli districts. Lectures with magic lanterns
were delivered in 52 villages. The society continued to edit ‘Gram Jivan’ a monthly
magazine dealing with cc-operation, agriculture and other topics of rural interest
The Gol‘:frnr:ent paid Rs. 3,500 towards the expenses of the institute during thé
year. order to make its work more effective i istri insti
affiliated to the central institute were organised. in the districts, 9 talula insituter

Expenses.—The total expenditure of the de i
partment was Rs.
Rs. 73,316 in the previous year. oo Ro. 9351 as againd

CO-OPERATIVE CONFERENCES AND MEETINGS

THE XXIX MYSORE PROVINCIAL CO-OPERATIVE CONFERENCE,
MYSORE, 16TH OCTOBER, 1942

Extracts from Welcome Speech by Lokasevasakta Mr, C. S. Kuppuswami
Iyengar, President, Mysore Co-operative Institute.

The Co-operative Movement in the State has passed through another year of
stress and strain on account of the present war and the consequent unsettled condi-
tions prevailing all over the world. At the end of the year 1941-42, our State had
1959 Co-operative Societies with a membership of 1,44,000 and a paid-up share
capital of Rs. 54 lakhs as against 1956 societies with a membership of 1,45,000 and a
paid-up capital of Rs. 53-12 lakhs in the previous year. The total working capital
jncreased from Rs. 2-65 crores to Rs. 2:7 crores, the Reserve and other Funds from
Rs. 48" lakhs to Rs. 50 lakhs and the total turnover from Rs. 10 crores to Rs. 10%
crores. 'The netprofits, however, decreased from Rs. 4-1 lakhs to 4 lakhs.

Tt is gratifying to note that co-operative marketing has shown a steady improve-
ment. An Agricultural Marketing Society at Chamarajanagar, a Cocoanut and Copra
Marketing Society at Arasikere and a Paddy Marketing Society in the T. "Narasiput
Taluk have been formed. The Malnad Areca Marketing Society at Shimoga, the
Ganjam Fig Marketing Society, the Dodballapur Co-operative Poultry Club, the
Saklespur Bee-keepers’ Society, the Cotton Society at Maradihalli, the Central Paddy
Society at Mysore and the Saklespur Cardamom Society have provided good mar-
keting facilities for theic members.

The shortage of foodstuffs in the country bas induced many Co-operative Stores
to undertake the stocking and sale of essential food grains. A number of Credit
Societies are also coming forward to render useful service in this field. The Gov=
ernment have been pleased to sanction a sum of Rs. 6 lakhs in order to provide
credit facilities to Co-operative Societies for the stocking and selling of food grains.
It is my earnest hope that Agrcultural Co-operatve Societies would also take an

active part in the “Grow More Food” campaign.

'

In order to secure an effective control and supervision of the Societies, the
Government have divided the State into eight Co-operative Divisions and placed
each Division in charge of a Gazetted Officer. The charges of the Officers have also
been redistributed so ensure that the Officers of the Department maintain an inti-
mate touch with the Societies. The Official Liquidators have been formed into
a separate agency on a territorial basis and each Liquidator is placed in charge of a
definite number of Societies jn a compact area. Another noteworthy activity con-
nected with the Department was the holding of a Training Class for the benefit of
the Inspectors of Socleties.

We are deeply grateful to the Hon'ble Mr. V. Ramadas Pantulu for the honour
he has done us in so very readily accepting out invitation to preside over this Con-
ference. He needs no special introduction. Some of you perhaps personally know
him, hut all of us know him by his reputation. He is a veteran leader of the Co-ope~
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rative Movement in India. The Al-India Provincial Co-operative Institutes’ Asso=
ciation and the Indian PFovincial Co-operative Banks' Association of which he is .
the President, owe their inception and development to him. As President of
Madras Provincial Co-rperative Bank and the Madras Provincial Co-operative
Union for many years, he was in a largre measure resnonsible for the devclopme“t
and expansion of Co-operation in the Mndvas Presidency. I need hardly say that

his ripe knowledge and wide experience of the movement will be of invaluable help
to us at this Conference. '

Extracts from the Presidential Speech by The Hon'ble Mr. V. Ramadas Pantultt
President, All India Co-operative Associations.

We, as co-operators, are, not concerned with the politics of war or the war of
politics. Nevertheless, vic as the apostles of a new economic system which aims st
securing equal opportunitics in life and a just distribution of the fruits of nationd
Iabour to all sections of the community, in other words, desire a co-operative solU”
tion of'the cconomic problems of life, assume an ecomomic democracy: But 88
Dr. C. R. Fay says in his survey of co-operation in the Colonial and the TroPicul
parts cf the British Empire, “You cannot have cconomic democracy without some
degree of political democracy.” We therefore hope and trust that the talks of neW
world and social order will not remain mere slogans of the wartime and that in the
post-war reconstruction and the implomenting of the aims and ideals of the promise
new world order, the legitimate claims of India to achieve political frecdom and t0
play her proper role among the self-governing nations of the world will be unequivo=
cally advocated and upheid. ) -

-

War and the co-operative movement.—I believe that along with
the rest of India, people of Mysore are hit hard by the charP
rise in the cost of living—the cver increasing disequilibrium between the
prices of primary products and manuflactured goods. By prices of primary pro=
ducts, I mean the prices chtained by the rural producers and not those paid by the
urban consumers. There is substantial difference betwenn the two and it is inter-
cepted by numerous intermediste profiteering agencies. The producer who thus
gets less than his due share of legitimate price for his products is at the same time
the biggest consumer of manufactured goods, for 80 to 85 per cent of our population
are producers living in the villages. We alwnys hoar of fixation of maximum
prices, a ceiling for the vrices paid by the urban consumers. But is it not equally
necessary to fix a minimum price to be obtained by the primary producers—8
floor? But we hear little about it. 'Though the conditions of the United States
of America are in many respects dissimilar to those of India, the principles adopted
by President Roosevelt in stabilising the food bill furnish us pood guidance. He -
not only insists on a price ceiling so as to prevent unreasonable profits, but also a
floor for wages and farm prices. It is said that while prices received by farmers
had risen by 85 per cent from August 1939 to August 1942, that paid by farmers had
risen only by 23 per cent. I hope our Central, Provincial and State Covernments
will also fix a minimum for wages and prices fog" farm products so as to ensuré that
our workers and peasants are “free from want.”  The Govern'-,g"mt should purchase.
in the producing centres at minimum prices if the internal prie structure collapses.

I hope co-operators of Mysore will institute enquiries into the effects of the
present war on co-operative organisation. An investigation of this problem is of
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utmost importance not on' to find out how far and in what directions our co-pera-
tive societies ean be utilised fo mect the situation created by war economy but also
to ascertain the place of co-operative organisation among “the agencies whose pre-
gent activities in the social and economic fcld cffect the conditions under which
post-war programmes will be carried cut,” a problem on which the International
Lakour Office, Montrea!, hag started an imporiant enquiry in which the Indian
Co-operative Movement is invited to have its say.

Co-operation in Mysore—Its Achicvements and Problems.—It is a matter of
gratification to me to be able to say, as a result of my comparative study of the co-
operative movemen® in the the several provinces and siaies in India, that on the
whole the progress of co-operation in Mysore is satisfactory. Taking the movement as
a whole, you had at the end of the year 1941-42, 1,959 societies with a total mem-
bership of 1-44 lakhz, a paid up share capital of Rs. 54 lakhs and an aggregate work-
ing capital of Rs. 2-74 crores. Their turnover and net profits during the year amount-
ed to Rs. 10-5 crores and Rs. 4 lakhs respectively. This is indeed an encouraging re-
cord. But what has been achieved is little compared with what has to be achieved yet.
Your state has a popuiation of 7+3 millions with 16540 villages, You have covered not
more than ¥4 of the Rural Mysore and touched ahcut 2 per cent of the population.
I however feel, from the manner in which you are progressing, that you are on the
way to achieve greater results in the near future, and will soon embark on a 5 or
10 year plan to so expand you movement as to brink every one of your 16500
villages within the area of operations of a co-operative society just as you have done
in the case of your village panchayais of which you now have over 12,000. 1In this
connection I wish to draw attention to the scheme of expansion recommended by the
Standing Commitiees of the Ail-India Co-cperative Assoclations at their Bombay
session held in January 1241,

Your Provincial Co-nperative Apex Bank has now assumed the role of the chief
financing agency of your credit societies, so far as short and intermediate term credic
is concerned. As a result of the line of development of your credit organisation and in
the light of experience gained by you, you have decidad to climinate the central
banks from the role of intermediaries between the Apex Bank and the societies. In
this matter you have created a position similar to that of the British province of
Sind where the experiment has proved a success. 1,074 societies are already affiliat-
ed to the Apex Bank and I believe, they constitute the bull of the rural and urban
credit societics. The Apex Bank has now a paid up share capital of Rs. 2-5 lakhs,
a reserve fund of over Rs. 1:86 lakhs and a working capital of nearly Rs. 30
lakhs. We may estimate the annual financial requirements of those who pursue
agriculture and allied occupations at about Rs. 10 crores, roughly a third of your
estimated total indebtedness. This sum, in my opinion, represents the amount of
capital and credit borrowed and repaid every year. Our ideal is that the co-opera-
tive credit organisation slwould supply this finance. So your Apex Bank has so far
not touched the fringe of the problem.

It is too early to say whether the present system will satisfy your requirements
when you so expand the movement as to extend the benefit of co-operative credit

“to every village in the state by displacing the moneylender who is still the supplier
of the bulk of rural finance. Even long before yeu attain that position, you may
find it necessary either %o establish branches of the Provincial Co-operative Apex
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Bank at convenient centres or some well organised central banks to finance adequate-~
Iy and promptly the large number of societies that may come into existence. The
need, at a later date, for central banks may arise for other reasons as well. However
impressive the figures relating to the transactions of your Apex Bank may be from
the quantitative standpoint, we cannot overlaok the fact that the percentage of
overdues to the total outstandings was as high as 75.7 at the end of 1941-42. No
banking institution can contemplate with equanimity a situation in which such a
large percentage of its assets is involved in overdue loans. So far as I am able to see,
there are no dependable estimates of bad and doubtful debts, a feature common to
other provinces and states. In the absence of central banks the entire financial
shock has to ba absorbed by a single Apex Institution. The existence of central
banks will minimise the risks of such an overdues position by their absorbing a
great portion of the shock, whose intensity will otherwise be felt in its entirety by
the Piovincial Bank.

Your Central Land Mortgage Bank has indeed made notable progress since its
inception in 1930-31, under the zble guidance of Mr. K. R. Srinivasa Iyengar and
his successor your present President. You have now 65 land mortgage societies,
61 of which were affiliated to the Central Land Mortgage Bank, at the end of 1941-42.
The Central Lend Mortgage Bank had a paid up share capital of Rs. 1,38,700, re-
serve and other funds amounting to Rs. 47+5 thousands and a debenture capital of
Rs. 15-1 lakhs at the end of 1941-42, and the Bank disbursed loans to the extent of
nearly Rs. 19 lakhs from its inccption. The rate of interest paid on debentures has
been brought down from 5 to 3% per cent and they are now being issued at a pre-
mium of 1 per cent. I hope that the position of your debentures will further improve
when you start your sinking fund or debenture redemption fund in July next, as
contemplated by your Government. Then it may be possible for you to float future
issues at even three per cent. Now that the Bank ls able to get its debenture
money at a considerably reduced rate, I hope you will find it possible to reduce your
present lending rate to the land mortgage societies which, I believe, is 6 per cent,
so that the ultimate borrowers may get the benefit of the reduction. Creditable as
the record of progress is, we cannot forget the fact that, while the rural indebted-
ness of your state is estimated at over Rs. 30 crores, you have so far been able to
provide Rs. 20 lakhs by way of long term credit mainly for the purpose of discharg-
ing prior debts. I hope that the operations of the debt conciliation boards, ad-
ministration of the debt relief Act and the working of the land mortgage banks, if
properly co-ordinated, will relieve the situation to a great extent. In this connec-
tion, I must say that the real purpose of a long term loan is to increase the income
and the purchasing power of the agriculturist by a judicious investment of the
loan on substantial improvements of his holding. Little attention is now paid
to this aspect of the problem and the machinery of the land mortgage banks is
being olmost exclusively used for the redemption of prior debts all over India
wherever these banks are working. I hope Mysore will set an example to other pro-
vinces and states by utilising the services of these banks to bring about an improve-
ment in the agricultural industry itself and thereby converting agriculture which is
now a deficit economy into a surplus economy. In view of these special and oner-
cus responsibilities of land mortgage banks, it is worthwhile considering whether it
is necessary for your Central Land Mortgage Bank to advance short term loans as
well to mortgage societies and individuals directly. After all your fresh annual
business under this head seems to be negligible for it does not exceed three to five

XXIX Mysore Provircial Co-oPERATIVE CONFERENCE 437

thousand rupees a year roughly and you will lose nothing by shedding it. Speak-
ing for myself I do not consider this to be a healthy line of development.

The urban credit movement in your state has had a brighter record than your
rural credit movement for a long time. At the end of 1940-41 you had 329 urban
credit societies as against 1,339 rural credit societies. But with a membership of
over 55,000 and a working capital of about Rs. 133 lakhs they have made considera-
ble headway over the rural credit socieiies which have only a membership of about
58 thousand and a working capital of about Rs. 50-4 lakhs, though their number is
four times that of the wban credit societies. These urban societies are expected
mainly to advance loans on personal securities. But it is said that as personal secu-
rity has proved unsafe, tangible security is now demanded in many cases. The uti-
lity of this class of societies largely depends upon their ability to finance the small
irader, the artisan and the petty industrialist who works in his home. It will be
useful to publish statistical :nformation regarding the classes of persons financed by
these societies, the purposes for which loans are advanced together with a statement
assessing the economic benefit derived by the borrowers.

I find that your Government recently embarked on certain reforms, which to
some extent interfere with the freedom of these societies, which naturally evoked
strong protests from urban co-operators. It will be inferesting to know how far
this increased interference with the autonomy of these societies and the exercise of
the powers vested in the Registrar to appoint auditors for the bigger urban societies
and to suspend or supersede the committees of societies and appointing a sole
director (dictator) in their places have helped to strengthen the urban credit move-~
ment. But my experience of similar measures of increased official control else-
where in India shows that far from having a salutary effect they have had deleteri-
ous effect and crushed the spirit of initiative and sense of responsibility among the
members. I wonder whether they had a different effect in Mysore. The faith of
Provincial and State Governments in the efficacy of ever increasing powers of
control, direction and interference of the departments and in spoon-feeding is indeed
pathetic. Your Minister for Law, Rajamantrapravina A. V: Ramanathan, who
presided over the Conference last year aptly put the position in a nut-shell. He
said:  “To me it looks as if this attempt to secure the development of co-operalion
through all-powerful Department is like seeking to promote democracy by totali-
tarian methods. Departmentalism kills initiative and enthusiasm. Growth is possi-
ble only in an atmosphere of liberty and freedom.” I entirely agree with this view
and respectfully commend it for the consideration of your Government.

In regard to your consumers’ movement again your state has made commendable
progress particularly in the cities of Bangalore and Mysore. In fact the movement
is concentrated in these two cities, particularly in Bangalore, where alone, I under-
stand, 8 stores account for about 2|3 of the sales for the whole state. The only big
store outside these two cities is the Bhadravathi Society. The total sales of all the
geventy and odd stores ir. the state, however, are under Rs. 20 lgkhs a year.

The store movement in your state shows marked deviations from the orthodox
Rochdale principles of cash trading, sale at market price and dealing only with mem-
bers. ButIam glad to fird that steps are being taken to restrain as much as possible
the effect of these variations by encouraging cash sales in practice, limiting credit to
a member to a certain perceniage of his paid up share capital or other assets and
generally to reduce the chances of losses arising from these deviations. As the system
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has worked fairly well all these years, I do not think that orthodox co-operators
Sho’:ﬂd make any fletish of the Rochdale principles. Indecd, I have noticed similar
deviations from those principles in some of the stores in Europcan countries and
they were none the worse {or the litile liberiy that they took in this matter. I now
find that some of your consumers tores have practically converied themsclves into
retail shops for the gencral public in the matier of stoeking and sale of cssential
Ioofl grains to mect ile cxisoneles of the war ceonomiy.  Such services in limes of
n.alwnal emergency w:o, no doubl, valuuble but the most suilable way of meeting the
situation will be to enlarge the membership of your stores. There is no limit to
such membership in any country and it is up to us lo work for the ideal of making
every consumer in the locaiity a member of our store. Sule to non-members need
not be altogether banued, but it should be confined to the narrowest limils and every
non-member who buys from the store must be induced to join it as a member. I
requires considerable propaganda of a constructive nature. The spread of the
consumers movement on righi lines will depend on the success of such propag:mda‘
There is considerable scope for extending the benefits of the store movement t0
industrial workers. It is true you have socielics like the Mysore Mill Society, the
Minerva Mill Society and the Bhadravathi Society which eater to the workers. But
much more can be done in your industrial areas having regard to the rapid progress
your state is making in industrial development. I consider one of the main reasons
for the consumers store imovement nat making tauch headway in India is that it

still largely remains a middle-class movement and not a working-class movement
.aevement e be realised only

as in the Woest. $So the dceels of ihe consuinias
when you are able to make it a working-cluss raovement. fiorts in this direction
are well worth making.

The development of co-operative marketing of your agricultural produce and
products of your producers’ socicties has not attained any tangible proporiion in
your state. The working of the Malnad Arceca Marketing Society is certainly
encouraging. The expeiiments you are making in regrard to paddy, figs, poullry
and honey also hold out promise of such devolopment. The economic henefits of
improved und orgrnised moduction are virtuaily lost Ly uscrgiodsed wad chaolie
practices of mucketing and theresore organising marketing is no less important than
organising production.

. In the course of this bricf and cursory survey of the progress of the movement
in your stute T have made some observations and thrown cut corlain suggestions on
some acpects of the working of you institutions. I have not done 50 on any theore-
tlca.l considerations, nor am 1 a believer in uniformity in the structure, functions and
business methods of co-operative organisations in the scveral provinces and states.
On the other har.xd after a close study of the movement in the several regions of this
ot oty i e b g s of U v i o
largely as practical solﬁtions :)f e I ’.m ,m m. rave Jnsome cases sprung up more
; act ¢ peculiar local difficulties and were not always con-
e e B e e ey o e s
peculiar conditions, it is ll;tyf()r mcvteo e;’{c OPCt arle)’ o or opll’\.lOY\, suiled Jo Y‘;“:
I desire is a due c'onsidcration of m 35 you' Ota' ar}don or modily tham. -All .
a serious student of the problem amsll PR xc.gard to .them as coming from
a collaborator with you in the same field.

ont Employ‘ccs of Co -operative Institations.—-I find on your agenda paper an import~
resolution bearing on the conditions of service for employees of co-operative
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societies. ‘The subject is one which has been long neglected by the provincial and
state governments who ave solely engressed in expanding their own official agen-
cies and improving the conditions of service of the departmental staff. It has not
been so far realised that attempts to impart vigour and health to the co-operative
movement by administering larger doses of administrative control will not avail,
particularly if the cfficiency and tone of the paid services in the co-operative jnstitu-
tions are not improved. We must have contcnted, gualilied and effective sexviee in
our institutions and such service camot be engured without guarantecing security
of tenure and reasonable terms of employment in regard to pay, promotion and pros-
pects. Iam in full agrecment with the objeet of the resolution. In fact I moved a
resolution at the meeting of the Ctanding Comamitices of the two All India Co-
operative Associations held in Bombay in January 1941 which is. almost in
identical terms with that of which rotice is given to this Conference by the Mysore Co-
operative Staff Association. The resolution was unanimously accepted by the Com-
inittees. You have further the support of the unanimous recommendations of the
Madras Committee on Co-operation which arc more or less in consonance with the
demands put forward in the resolution on the agenda. I hope your Apex Institu-
tions will give the necessary lead on this question by framing rules or bylaws to
give effect to the measwres sacmesied in this recolution, in regard to their own
employees. Such 2 cource of action will not ke in condlict with your by-laws or the
Act or the Rules thercunder. So it is for your Provincial and other major institu-
tions to set the example so as to prepare the ground for ihe desired legislation.

Education and Prepaganda.—I congratulate the Mysore Co-operative Institute
on the good work it is doing in the sphere of education and propaganda which I
consider to be the very liic breath of the co-operative movement., I am glad to hear
ihat there is happy co-operation between the government and non-official bodies in
regard to this all important activity. Your training courses and the activities of the
District Honorary Propaganda Officers, if properly directed, may have favourable
reactions on the development of the movement on right lines to a certain extent.
But the syllabuses that are drawn up by the authorities for use in co-operative train-
ing institutions are largely based on models more suited to train men in competitive
hem to subserve the ends of the employer. This was

profiteering business cr £it
certairdy not the educational ideal of the early co-operators nor is it the main aim
Therefore 1 feel that the

which is now pursued in the free countries in the West.
ments to train our employees for the discharge of their day to day
Functions like collection, distribution, book-keeping
are not after all mere matters of dull

present arrange
duties alone will not suilice.
and remittance in co-opcrative institutions
routine. The coin which is behind it will alone not provide the necessary healthy
stimulus. Men without a touch of co-operative ideology and a higher urge behind
them cannot discharge those functions with an exalted sense of duty.

Our objective, which has not so {ar been achieved, should be to create or foster
among our members and employees the spirit necessary to help the reconstruction
of our social and economic structure through co-operation and to produce teachers
of co-operation who can irain men and women to live the conscious life of a co~
operator, consciously. In order to achieve this aim, we must expand the scope of
our educational activities and organise suitable institutions. I, therefore, earnestly
hope that your government will recognise the need for the establishment of a cen-
tral co-operative educational institution—an academy or college, to impart higher

2
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1I as practice of co-operation besides providing
k in an academic atmosphere.

s we see it to-day is not
I have not found
the part of the
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instruction in the principles at we
facilities for research. It must wor

the Co-operative Movemcnt.—-Co-operation as

ife in any sphere of action.

India of any genuine effort on o

for the reconstruction of our m{;} e;r Iuiead

economy. Indeed they scem to have no faith in its potentx.ahtles.l - :e P

accounts ol the use to which co-operation is put mf prc?motmcge C(:n O e and
i i i duction as, for instance,

-sanising small scale industrial product ‘ ce, e end
En}:n:x gxa:;fengwonder wr:y the governmenis In India are. sofobhtzleo: ‘t: -theﬁm, ne-
fits f’co operation as the most effective among the agencies for nisa
0. -

development of our agriculture and cottage industries.

Future of :
really associated with our national 1
evidence in any province or state in
governments to utilise co-operalion

not in the distant future, when co-operation will

i : tivity but will become an integral parl ot
cease o i lsoliﬂtt.(l}’nd'r('jxell);;li‘:;:l}fnltndld.iz\wandyInd‘iam India. The aim of the move-
T T to c.:nerally improve the evonomic condition of the masses and
merft e thethn be ichme and purchasing power. Many cconomic factors now
?o e prowr of the co-operative movement. Increasing dependence of the
mpede e R decline of rural industries which once furnished subsi-

opulation on agriculture, . * I subs
g.\aﬂy occupations, oppressive burden of land taxation, uneconomic and unsc{entlﬁc
system of land tenures, helpless dependence on overseas markets for the disposal

of our raw materials and supply of finished goods and.similaf' disabilities ?mve con’-
tributed largely to the economic debility of the ugncultunst.and to his ch.romc
poverty. Co--operation can obviously make no real progress in such an environ=
ment. In the removal of these impediments, co-operation ought tc? play a large
part in any well conceived plan of action in nation building by an enlightened state.

I, however envisage the tiume,

Your state

I have no misgivings about the iuture of co-operation in Mysore, :
cts 0.

has a variety of resources, plenty of opportunities for work and ample prqspe
development. If to these material advantages you bring the aid of the will to put
into practice the principles and ideals of co-operation, there is no reason why the
co~operative organisations which you may huild up should not contribute to the
social, political and economic advancement of the people of Mysore. Above all you
have at the head of the state your present Maharaja, who, like his illustrious uncle
whom he succeeded, identifies himself with the good of the pcople and patronises
and promotes every progressive movement that makes for the material and moral
advancement of his subjects. So His Highness is sure to accord to the co-operative
movement the rightful place that it deserves in your schemes of national planning
based on the new world ideals of social and economic justice to all sections of the
community. I hope and irust that in his time Mysore will attain the full stature of
a democratic state in which the people will enjoy in the fullest measure civie freedom
and opportunities for selfi-expression. May God Almighty vouchsafe to the Mysore
House a long and unbroken line of constitutional rulers to reign over the state—a
- land of enchantment and enlightenment. In such free and self-governing Mysore
a new generation of men and women shall arise “With flame of freedom in their
souls and light of knowledge in their eyes.”
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Resolutions passed at the Conference.

1. (a) That the Mysore Co-operative Institute be requested to form a Com-
mittee, with powers to add two more when necessary, consisting of: (1) The Presi-
dent of the Co-operative Institute (Ex-officio Chairman), (ii) a Representative of
the Stores Societies in Bangalore City, (iii) a Representative of the Stores Societies
in Mysore City, (iv) a Representative of one of the Factories Employees Co-opera-
tive Stores outside the cities of Bangalore and Mysore, and (v) one of the Secreta-
ries of the Co-operative Institute who will also be the Convener, to recommend
after investigation nnt later than the 15th Movember 1942 such steps as are neces-
sary to strengthen and expand the Co-orerative Stores Movemeni in the State
under the favourable circumstances created in consequence of the present world
war;

(b) That the Consumers’ Co-operative Societies be requested to contribute
liberally to the fund allotted by the Institute to meet the expenses of the Committee
which chall be fixed on ihe minimum scale.

2. That the Government be requested to arrange for the supply of goods
manufactured in the Government concerns and other Factories direct to the Co-ope-
rative Stores instead of directing them to purchase the same through the sales
agents.

3. That the Government be requested to direct the Railway authorities to give
to Co-operative Institutions special facilities such as first preference in the despatch
of goods from other places and concéssion in the rates of booking. '

4. That this Conference requests the Government to permit Co-operative Land
Mortgage Societies to elect their Presidents and Secretaries from among non-officials
wherever possible and to restriet the application of Government Notification
No. D. 795-7-70. L. M. 13-346 dated 24-6-1925 to places where proper non-official
workers are not available.

5. That the Government be requested to introduce legislation to amend the
Mysore Co-operatvie Societies Act so as to compel the creditors of loan - applicants
of Land Mortgage and other Co-operative Credit Societies to furnish all the details
required by the investigating officers on the lines of the Madras Co-operative
Societies Act.

6. That the Government be requested to appoint representatives of Land
Mortgage Co-operative Societies to the Boards of Debt Conciliation.

7. That the Government be requested to arrange for the financing of House-
building Co-operative Societies at rates of interest not exceeding 4 per cent.

8. Th;at in the case of Limited Liability Co-operative Socictics which have
built up the Reserve Fund exceeding the share capital, the statutory minimum contri-~
bution to the Reserve Fund be reduced from 25 per cent to 1214 per cent.

9. That Rule 18 of the Rules under the Mysore Co-operative Societies Act
be amended so as to limit the rates of dividend payable on shares in all Co-operative
Societies to 6%4 per cent.

10. That the Government be requested to try Collective Co-operative Farming
in order to examine its possibilities in improving cultivation and to set apart 500
gcres of land for the purpose,
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4

11. That Paddy Markeling Co-operative Societies be started in paddy-growmg

centres

. 2
12. 'That this Cenfecence is of opinion that the amendment .pmpnse.d .by th
Government to Rule 21 of the Rules under the Mysore Co-operative Soc1e(t;1es o
is opposed to the fundamenial principles of Co-operation and requests the Gove
ment not to introduce the proposed amendment.
be created for co-operative institutions for
ors in Civil Courts.
licoble to Co-operative disputes be doubled

14. 'That the period of limitation app : '
as recommended by the Co-operative Enquiry Committee of 1936, by adding a

suitable section to the Co-operative Socicties Act.

13. Tha! facilitics free of payment

making search of the attachment regist

o old loans in the matter of attachment of

ority t
da to distribute the attached

arrangements be ma
rata.

15. 'That instead of giving pri
salaries of government employees,

amount among all the creditors pre
od to introduce legislation for making pro-

16. That the Government be request .
vision for recording all ottachments on immoveable properties by Civil Courts in

the books of the concerned Sub-Registrar’s Office having jurisdiction over such
properties.

17. 'That this Conference reauests the Covernment to amend Rule 16 of the
Rules under the Mysore Co-operative Societics Act by adding “througth the said
agency” after the words “214 por cent on the amounts realised.”

18. 'That the Government be requested to amend Rule No. 16 (x) Note II of the
Rules under the Mysor: Co-cperative Socicties Act as follows:

“on every dispute. ....not excceding annas eight per dispute.”

The following three Resolutions were referred to the Working Committee
of the Mysore Co-operative Institute for Report: —

1. That this Conference requests the Government to introduce legislation for
the amendment of Section 44 (2) of the Mysnre Co-operative Socictics Act so as to
add the following clause:—

“(v) Prescribe-the conditions of se .
Hea." rvice for employees of co-operative socie-

2. That the following Rule be added tn ¢t
e ocimat the o7 0 the Rules under the Mysore Co-opera~

“Rule No. 38. The essential conditi
* No. 38. sSse ons to he observed by Co- i -
ties employing whole-time or part-time servants shall be as uid:;- operative Socle

(a) There shall be an agrcement i

) of service as between eve

Sogtl:ty and the Society concerned governing the terms of serv;?::e Om;J 102:‘:] °f tt)}:e
pacts and such other maiters as are vital to the prospects of each (_:nfplzyee' pr

(b) Every society shall frame subsidi
fun ¢ sidiary rules regardin , vi
fur Sl'o ;ee?;ﬂtyddepomt and .tlze number of working hours as they shiullza::plﬁr:o tieetilxt-
ey ‘dt;n such.subs_xdlary rules shall not ordinarily be replaced
, out hearing the staff on the proposals eplaced, amended or
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. (¢) No employee shall be either dismissed or suspended for a period exceed-
ing seven days in the aggregate during a calendar year unless the proposal is su
ported by jche votes of a majority of not less than two-thirds of the total strength I::;
the Committee and the party agrieved shall have right of appeal to the Registrar
Before any employee is dimissed or suspended as aforesaid, his written explanatior;
shall be obtained after granting him sufficient time to give the same, finding recorded
in full and the copy of the order served on him prior to his discharg,e from his oﬂicee

" (3). (.’l;'haftﬂtlheMGovernment be pleased to introduce legislation to amend Section
a) (i) of the Mysore Co-operative Societies Act so as to omi i
printed in brackets: ot the following words

. “Othe.r than a dispute regarding the disciplinary action taken by the Society or
jts Committee against the paid servant of a Society.”



EXTRACTS

Emergeney Services of the T.17.€.5., The Revicw of International Co-operation,
Sep., 1042.

Largest Indiun. Conswmers’ Sociely Takes Over War Emergency Food Supply
in the City of Madyas. Vast and highly important new functions have been assigned
by the Government of Madras Presidency to India's oldest, largest and best deve-
loped Consumers’ Society, the Triplicane Urban Co-operative Society at Madras.
Fulfilling these functions the Society has rendered invaluable services to the whole
population of the City of Madras and stood the test of a serious emergency situ-
ation extremely well. In December, 1941, after the outbreak of the Far Eastern
‘War, the Government of Madras invited the Society to undertake the supply of
essential foodstuffs to the papulation of Madras, non-members as well as members,
during an emergency that mighi arise as a result of the sprcad of the war, It
was, of course, clear that the Sociely which normally was supplying about § per
cent of the city's three-quarter million inhabitant through its 33 stores, would
not be able to fulfill the immense task of feeding the whole population if it had
1o rely on its own financial resources, distributive, warehousing and transport
facilities, and on its own staff. Government help and support on a large scale
were required and liberally given: The Government undertook to provide the
funds for the purchase of stocks and for the extension of the retailing, warehousing
and transport facilities. to pay the rent of the new premises, the wages for addi-
tional employces and other additional charges, to help with transport vehicles and
1o assist the Society in many other ways. But although the Society thus functioned
largely as a Government agency, when the testing period came in April, 1942, after
the Japanese conquest of Burma, the success of its efforts during that critieal
month were primarily due to the skill with which it applied its co-operative ex-
perience to the new situation, and ta the high ethical standard of its co-operative
business practice which prevented the exploitation of the masses of the consumers
in an extremely difficult supply situation when all normal retailing and whole-
saling business activities had broken down, and speculators and unscrupulous ele-
ments would have had every opportunity to dictate the prices to the consumers.

When the threat of Japanese attack was growing in April, 1942, a very large
section of the population of Madras was evacuated or left the town, so that by the
third week in April only 25 to 30 per cent of the normal population remained.
Almost all retail shops, selling stalls, 1estaurants and other catering establishments
were closed and the bazaars were deseried. The few retail business that tried to
carry on had the greatest difficultics, as practically all wholesale merchants had
closed their businesses, and imports of grain and other {oodstuffs from Burma and
Malaya had completely ceased. 'The Madras Sociely at once sprung into action to
save the city’s population from starvation: Twenty-five new depots were opened
in all the districts of the town, and the 33 existing branches opened their doors to
all consumers in their districts This extension of ils activity presented great pro-
blems to the Society as the Co-operative shops, open only to members, had so«far
almost exlellsively served the middle classes which constituted its membership.
::; :ﬂzlcit;ns:f goods and the price policy of the Society were based on the needs

andards of the middle classes, and the price level in the Co-opera-

ExTRACTS 445

tive stores was, on the whole, fairly high as only high-class goods were sold. The
Lusiness tradition and practice of the Society had to be radically adjusted to enable
it to cater for the masses of consumers, new employees had to be trained in a
few weeks, new shops equipped, large stocks supplied and evenly distributed,
transport provided, &. Although the Government had accumulated large stocks_of
about 15 “essential articles,” the demand of the buying public was {ar heavller
and wider than anticipated. During the actual emergency period the Co-operative
stores had to restrict their sales to any customer to a maximum of Rs. 5 at a time,
kut, on the whole, they were able to repelnish their stocks rapidly and after a
short time there was practically no shortage anywhere in spite of heavy demands.

Mr. K. C. Ramakrishnan in an article in the May issue of the Madras Journol
of Co-operation, characterises the price policy of the Madras Society during the
emergency period, as follows: “The greatest service that was rendered by the
1.U.C.S. lor which the public, the poor people in particular, would gratefully re-
member the Society is the absence of any element of profiteering in the prices
charged by it, even though it had the practical monopoly of customers for some
days, and even after that competition was confined to a few shops. The retailers
resorted to profiteering in commodities of which they held stocks, but of which
ihere was a general scarcity on account of transport difficulties. The Society did
not raise *he prices except to the extent occasioned by the higher cost of purchase
and of transport of certain commodities of which it had not held sufficient stocks
The Society has had to give up the Rochdale rule of ’sale at market price
and to fix its selling price with a margin over cost price—which is neither feasible
nor desirable in normal times.’

The effect of the successful emergency experiment on the future developmeni
of the Society can, of course, not yet be toreseen: “We are not sure,” writes Mr.
Ramakrishnan, “whether, when normal conditions return, the big buyers at the
one end and the very poor at the other end, who are now obliged to patronise the
Society, will cling on to it. If at least the latter discover that they have been
paying really extravagant prices for the inferior articles they had been buying in
small quantities, especially for credit, and realise that they stand to gain definitely
in the moral as well as material sphere by buying their requirements in a co-
operative store, it will be a great gain to the Consumers’ Movement.”

The story of the Madras Society can be supplemented by many other examples
of Co-operative Socielics helping in the war effort. A well-illustrated br9chure
recently issued by the United Provinces Co-operative Industrial Ejec%eratlon at
Lucknow, shows the part played by the Weavers' Co-operative Societies of that
province in the mobilisation of the cottage industries for the war-effort. The effect
has been two-fold: not only has it been possible greatly to increase the supply of
certain essential materials, such as blankets, camouflage nets{ &c., to the defen?e
forces, but also the scope of co-operative activity has b?en w1d.enec_1 and a certain
degree of prosperity brought to sections of the popula}tlon which in recer‘lt years
have lived under a severe depression and have experienced great hardships.

AGRICULTURAL C_O—OPERATION IN CANADA,

Statistics recently published by the Economics Division Marketing Service of
the Department of Agriculture at Ottawa show that there were 1,395 Marketing
and Agricultural Societies in Canada on 31st July, 1941, which operated in 4,005
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places of business. Their total trade in the crop year 194041 reached $242v158'305i
Sales of farm products accounted for about 90 per cent—$215.000,000—while Sales'0
farm supplies amounted to $25895,374. There was a certain amount of trade Wi p
non-members, the number of patrons, 507.223, being about 13 per cent above W°
raembership of 451,685, The Province of Saskatchewan is the most advanced ©
the Canadian provinces as far as Agricultural Co-operation is concerned; it has
over one-third of all societies~479—and their membership—193,200—is about 43
per cent of the total Canadian membership, while they accounted for about a third
of the total business. In membership and business Alberta comes second, its 72
asgsociations representing 69,044 membexs and a total trade of $40,983,600. Manitoba
follows with 52,716 members; but the trade of its 72 associations—$22;089 :000—was
smaller than that of Ontario’s 188 associalions with 40,054 members, which reported
a total trade of $32,662,000. Quebec’s 361 associations are on the average smaller
than those in the other provinces, representing a total membership of 26,841 and a
trade of $21,943,000. Membership in British Columbia, Nova Scotia, Prince Edward
Island and New Brunswick was between 6,000 and 15,000, with corresponding vari-
ations in the trade figures. There were also 6 Inter-Provincial Unions operating
in 470 places of business, with a membership of 28,827 and a total trade of $29,437,000
in 1940-41.

Co-operative News Service, 12th August, 1942,

Review oF THE Co-oPERATIVE MoVEMENT IN INpIA, 1939-40.

This brochure, published by the Reserve Bank of India, is a lucid
and excellent summary of the new trends of ihe Co-operative Movement
in different parts of India. It provides valuable data for comparing co-
operative work in the different provinces. One interesting feature that
has emerged from the recent debacle is the growing popularity of the
idea of the multi-purpose society. More and more it is being realized
that the future co-operative organization in the village should deal with
the whole man, and integrate farming, credit and marketing. In several
provinces where multi-purpose societies have been started they have
p.roved very efficient. Some provinces have already converted co-opera-
tive societies into multi-purpose societies by amending their by-laws.
Crop loan societies have also been reaning in several provinces, notably
Bengal and Berar, and have filled successfully the gap created by the
freezing of the prevalent credit machinery. In Europe this kind of loan
is called ‘green credit’.

. One would expect that such an authority as the Reserve Bank would
give a lead to the Co-operative Movement as regards its future pattern.
If the major weakness of our Co-operative Movement has been the lack
of co-ordination between finance and marketing, the agricultural credit
society even if it continues to have unlimited liability should be safe-
guarded by provisions making it illegal for its members to dispose of the
cxops before meeting the dues of the society. The English Agricultural
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Credits Act, 1928, contains such a provision. In South Africa the law
lays down that where in any area 75 per cent of the producers are co-
operatively organized and handle 75 per cent of the product the Minister
may, at the request of such organization, prescribe that all producers of
that agricultural product within that area shall sell their product through
the co-operative society or company. Without some kind of compul-
sion like this neither the ordinary credit society nor the multiple-purpose
society can succeed in the rehabilitation programme.

In Europe several countries have created rehabilitation funds and
distributed subsidies among the distressed farmers to restore them to
solvency and enable them to meet mortgage and fiscal charges. Govern-
ments have also undertaken to pay a part of the repayment instalments
payable by the farmers. In India it is worthy of serious consideration
whether a rehabilitation or amortization fund could be created out of
taxes on industry and the professions, the resources of which could be
utilized both for subsidy to distressed farmers and the conversion of debts
and repayment to co-operative societies and moneylenders, the latter
renouncing a part of their credit.

In other countries the central bank has provided assistance to agri-
culture and the Co-operative Movement on a scale which is not availa-
ble for them in India. The sooner the Reserve Bank attains flexibility
enough to bring within its ambit the co-operative credit structure, the
better it is for agriculture and the general economic life of the country.

—Indian Farming.

GREETINGS TO CHINESE SISTERS !

News from CHINA shows that both the Industrial Co-operatives and the Con-
sumers’ Movement are helping the country to become economically self-sufficient
and mitigating the great sufferings war has brought to the dauntless Chinese people.
The first National Congress met in Chungking in April, when the capital was
constently in danger from bombing. It adopted a Three Year Plan and laid down
the principles which must govern the educational activities and the relations bet-
ween the members. Great importance is attached to the role of women, and a
Women's Committee has been set up to organize Guilds among the consumers.
There are nearly 10 miilion co-operators in China, and the societies are of many
different types including over 2,000 consumers’ and more than 12,000 productive. A
recent letter from the Director of Indusco says how glad the Movement is that the
1.C.W.G: is associated with the Anglo-Chinese Development Society and how much
the interest of Guildswomen is appreciated by all the Chinese co-operators. The
Industrial Co-ops. have a membership of about 25,000, but over 500,000 people are
affected by the employment created. Monthly production is now about 25 million
Chinese dollars, and within the next six months it is hoped to double membership
and triple produciion. Indusco’s aim is ‘not only to make Chinese Industria] Co=

10
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o;feratives a strong economic arm of resistance but to ensure that co-operatives ’
wﬂ} become a vital and permanent part of China‘s new post-war economic an
social structure’ Greetings to all our Chinese sisters. We all admire the WoF
they are doing and the way they are serving their country and democracy and W€
look forward to very close collaboration when the war is over.

—‘International Co-operative Women’s Guild Information Bulletin September 1942.

;
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CO-OPERATIVE NEWS AND NOTES

The relief obtained by the Agriculturists in Madras by the working of the Agri-
culturists’ relief Act was set out in & recent Press Communique. In the 55 months
ber of applications disposed off under the Act

that expired with 30-9-42, the num
was 1,83,008. The amount of debts involved was Es. 7,32,43,0719. This amount

was reduced to Rs. 3,90,86,517. Thus in the 4 years and 7 months that elapsed since
the commencement of the’ working of the Act, the agricultural debtors in Madras
obtained relief to the extent of 3-4 crores of rupees under the Act.
* * * *

rehensive plan of complete compulsory state
al want and insecurity. To this social insur-

ance fund, the employers, the employees and the State will contribute. The workers’
contribution is forecasted abcut § shillings weekly per head. The scheme is likely
to impose an annual buréen of about £500,000,000 on the British tax-payer leading
to a permanent loan on incometax of 7 or 8 shillings in the Pound. The scheme
will also offer a challenge to Insurance Companies, friendly societies, and all who
oppose nationalisation of social security. Sir William Beveridge’s report on the
scheme which is recently published has been well received.
» Tow » ] » * .
The Bihar Government has decided to close the Rural Development Depart-
ment which was established by the Congress Government for the time

being. The .Government resolution states:—“A very large portion of the staff of

the department resigned in sympathy with the Congress movement and some centre
has been actually used for subversive activity during the recent disturbances with
the result that the work in other centres is practically at a standstill. In view of
the difficulty of training a fresh staff and reorganising the centres in the present
emergency, the Government have no other alternative.” '
“1t will be left to the Co-operative Department in the meantime to carry on

such rural Welfare work as it can with its programme and resources.”
* » L] * » * » *
under paddy in the Madras Province during the five years

The average area
ending 1940-41 represents 13-3 per cent of the total area under paddy in India. The

erea sown with paddy up to the 25th September, 1942 is estimated at 6,179,000 acres.
When compared with the area of 5,809,000 acres estimated for the corresponding
period of last year, it veveals an increase of g-4 per cent. The increase in area is
generally outside the districts of Guntur, Coimbatore, Trichinopoly and the South
(except Tanjore) where there is a decrease in area. The increase in area is generally

attributed to the “grow more food” campaign. The increase is marked in Chingle-

pet (4-85,000 acres) and East Godavari (475,000 acres). The estimated area under
paddy is the highest reported in recent years in Chinglepet (410,000 acres) and

Tanjore (803,000 acres).
. .

» ¥ : » *
Great Britain is evolving a comp
insurance against every form of person

»®

* * ] * ]

The Government of Bombay are publishing Village Handbooks for each dis~

trict in the Province based on the 1941 census. These are useful publications giving

detailed information in a tabulated form sbout every village—the number of dwel-
ling houses, population with separate figures for males and females, religions and

epstes, market days, festivals, local industries and notable features. The tableg
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also give information about the existence or otherwise of schools, post offices, village

panchayats and railway stations.
» L] » *» * ]
The Government of Cochin have appointed a Committee to enquire into and
report on the working of the Co-operative Movement in the State and to submit
recommendations that will bring about the economic uplift of agriculturists. Mr. I
Raman Menon, retired Superintendent of Agriculture, will be the Chairman of the
Committee.
» L ] .
1t is understood that the Indian Government have prepared their own scheme of
“Standard Cloth”. It is proposed to appoint a Central Board known as the Indian
Standard Cloth Board, consisting of a chairman and members representative of the
cotton textile industry in India, a Standard Cloth Commissioner to be appointed by
+he Government and an Honorary Adviser on Cotton Textiles. The Board will have
powers to require any mill to produce such quantities of standard cloth as it may
decide. It will have alro powers to require any mill to sell standard cloth to approv-

ed dealers.

The Central Board may appoint Provincial Boards compesed of two members
representing the cotton textile industry, four representing cotton piece goods and
two members to be nominated by the Central Government to arrange for dist;'ibu—
tion of standard cloth available among the approved dealers in such manner and in
such proportion as may be prescribed by the Board.

* *

» - - . » -

The final decision is expected at the forthcoming conference between the Gov-
ernment and the owners.
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Indian Farming, Delhi,

YEAR-BOOK AND DIRECTORY OF INDIAN
CO-OPERATION 1942.

Sonie Press Reviews

Review of International Co-operation, September, 1942.

A New Year-Book of the Indian Co-operative Movement, a very imposing
volume of 700 pages, has just been published by the two All-India Associations—
All-India Co-operative Institutes’ Association and the Indian Provincial Co-opera-
tive Banks Association—in pursuance of a resolution passed at the Joint Session
of their Standing Committees at Bombay in January, 1941. The Honorable V:
Ramadas Pantulu, to whom the enormous~task of editing such a volume was en-
trusted, has carried out the work in a masterly way, assisted by Provincial Editors
for almost all Provinces and States. Mr. Pantulu, it will be remembered, is the
President of the All-India Co-operative Institutes’ Association, and since 1934 a

member of the Central Committee of the International Co-operative Alliance.

-Book, Co-operation in India, was published

The first Indian Co-operative Year
new volume,

in 1932 by the All-India Co-operative Institutes’ Association. The
after the lapse of a decade, is, therefore, a very timely publication, as the deve-
lopment, problems and difficulties of Indian Co-operation during those years have
aroused widespread interest. It is planned on somewhat different lines from its
predecessor—which comprised a series of independent articles contributed by
select writers on different aspects and problems of the Indian Movement—and Mr.
Pantulu describes it as an attempt to study the Co-operative Organisations as they
exist and are working to-day; Co-operative Organisations have passed through
such varying experiences since 1930 that only by a survey of the Movement Pro-
vince by Province and State by State can a correct idea be given of the present
position and its contributory causes.

The usefulness of the Year-Book is enhanced by an All-India Section which
forms the first part and includes a Directory of Indian Co-operative Organisations
and a ‘Who is Who Among Co-cperators. Parts II and III present a co-ordinated
aceount of the origin, progress’ and working of the Movement in the several Pro-
d States, and of these the General Editor states in his introduction “the
1l are intended to be, and, as a matter of fact, most
of them are, more in the nature of records of facts than exposition of principles
and practice of Co-operation.” He adds, however, that he used his discretion
somewhat liberally in order to avoid overlapping and repetitions, eliminating as
far as possible mere expressicn of personal views, edpecially on controversial

matters. .

No pretence is made at any approach to the subject from the theoretical stand-
scertain how far the several types of Co-operative Institutions conform
ory and practice, and wherein they resemble
or differ from similar types in other countries— ‘Co-operative Organigations in
India have sprung up more largely as practical solutions of peculiar local difficul-
ties end were not entirely conceived as embodiments of any definite theory of
economic organisations. I is, no doubt, true that for facility of study the common

vinces an
contributions to Parts II and I

point to &
to certain principles of economic the
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aspects and principles which may be extracted from institutional features are first
expounded and the institutions themselves are cited as illustrations of those prin-
ciples. However helpful this mecthed might be for purposes of academie study it
should not lead us into the mistaken path of selecting one or other type of insti-
tution successfully working in any Province or State on @ priori grounds on its
¢wn intrinsic merit, without regard to the peculiar needs of local, economic, social
and political conditions, system of land tenures and the like.”

The great educative value of the Year-Book as an aid to the training of
workers for the spread of Co-operative Ideals and for the organisation of Indian
peasants and workers on a co-operative basis, particularly at this juncture in the
history of India, is naturally stressed by Mr. Pantulu, and the following pacsages
in his introduction corstitute the best statement we have scen of the place of
Co-operation in Indian economy—"Every country which is thinking of post-war
reconstruction is turning its vision to Co-operation. In this process of
national reconstruction the cconomic factors of the Movement that count are the
business efficiency of the Co-operative Institutions, their utility of enhancing the
agricultural incomes and wealth of the country, relieving the burden of unpro-
ductive debt, freeing trade from needless middlemen, and enhancing the value and
reputation of the courtry’s products in the markets; its moral factors that count
are the sense of harmony and unity’ that the Movement creates, ‘tolerance of
divegent opinions, intolerance of waste and a consciousness of individual freedom
and worth.! The present irrational system of production and distribution cannot
be sustained much longer. There is no escape from national planning
on the basis of all-round social and economic justice. I am a firm believer in the
inevitability of Co-operation becoming an integral part of national economic
planning in future in India as in other countries.”

“But such planning and the carrying out of it requires men and women.
educated and trained in truc ideals and methods of Co-operation and suitably
equipped for the task of preaching those ideals and methods to the masses and
to bring about a change in their outlook on life and their standard of living.
Non-official Co-operators have not, so far, shouldered this responsibility seriously.
It has been left mostly to the official ageney to do what it can in this direction. I
have no desire to belittle or minimise the value of the work so far done by official
agencies in the field of rural uplift and economic organisation of the peasants and
workers. But the official agency has its obvious limitations which are inherent in
the present system of administration. This truth is candidly admitted by one of
the foremost British Indian administrators, Sir Malcolm (now Lord) Hailey. In
bis foreword to Mr. Brayne’s book on ‘Village Uplift in India, Sir Malcolm, at-
tempting to answer the charge that the Indian Government failed to deal with the
problem of improvement of conditions of rural life, makes the following obser-
vations. ‘The charge is to this extent ture, that we have never deliberately at-
tempted to effect that change in the psychology of the peasant and his social and
personal habits without which it is impossible materially to improve his condition
of life The reason did not lie entirely in the immensity of the task. It was obvious
that we should have to encounter an enormous dead weight of conservatism and
apathy; there were many who not unreasonably feared the results of preaching
':C; 1;1;:: l;nlll;ierl; ::\;te rtilti.scontem with his own conditions of life which was necessary

: ; and not many of us, to tell the final truth, have had the
missionary spirit necessary for the enterprise.’” . :

L4
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“Whatever may be the ultimate form of India’s political constitution, we may
usefully strive to make our Voluntary Co-operative Organisation an inseparable
part of owr rural and urban economy. To that extent the contribution of co-opera-
tors in nation building will not only be of a permanent and lasting character but
will also help to hasten the transference of political and economic power and
control into the people’s hands which is universally desired.”

Part I, the All-India Section, opens with a General Survey on “The Co-opera-
tive Movement in India” which deals in turn with the development and problems
of the Co-operative Credit Movement, Co-operative Finance, Development of Non-
Credit Co-operation, Supervision, Education, and Audit. As these aspects have
been covered to a large extent by recent articles in the ReviEw (October, 1941, March,
April, and May, 1942) we will only mention here some outstanding points from

the Survey.

Mr. Pantulu distinguishes three periods in the development of the Movement—
(1) The period between 1904 (the year of the first Co-operative Act in India and
the Maclagan Committee Report in 1915, which he calls “the period of initial effort
and planning” Under the Government of India Act of 1919 Co-operation became
a transferred subject and further impetus was given for the development of the
Movement by the Ministers in charge. (2) “The period of unplanned expansion”’—
between 1915 and 1929—which was marked by a large expansion of the Movement
in almost all the Provinces. (3) The period since the onset of the acute economic
depression, 1929-30, with its catastrophic fall in prices of agricultural products and
of agricultural land—"the period of set-back and re-organisation.”

Discussing the re-organisation of the Movement, he states—“No one overlooks
the importance of non-credit activities organised on a co-operative basis. To my
mind, the credit and non-credit activities are really inseparable. Apart from the
fact that provision of capital and credit to the agriculturist, the artisan, and the
small trader is still the main desideratum of our rural and urban economy, it is
impossible to believe that any non-credit activity can thrive without co-operative
credit organisation to back it. 1, therefore, feel no hesitation in advocating
that in any scheme for the reform of the Co-operative Movement the importance
of the Co-operative Credit Society, with or without accessory functions, should

occupy a predominant place.”

Turning to the future of the Co-operative Movement, Mr. Pantulu finds it

_gratifying to see that it is now generally recognised that Co-operation cannot make

much headway unless Indian agriculture, which at present is a deficit economy,
is transformed into a surplus economy by lightening the peasants’ crushing burden
of land revenue and by the pursuit of an enlightened agrarian policy in general
by the State. He strongly repudiatés the contention of the Agricultural Credit
Department of the Reserve Bank of India and other critics that the Indian agri-
culturist s “thriftless, improvident and unprogressive” and the argument that the
Co-operative Movement cannot thrive in the midst of such a community—"I have
often tried in the past to establish by reference to relevant facts and figures that
the average Indian agriculturist is, on the whole, an honest and diligent tiller of
the soil, whose diet is sparse, whose wants are few, and whose standard of living
1s perhaps the lowest in the civilised world. He lives on the very margin of
subsistence. Very often he borrows not because he can, but because he must, His
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chronic indebtedness is the result of his poverty. Without removing the factors
which contribute to his chronic poverty, indebtedness cannot be liquidated.”

The problem of indebtedness is dealt with by Dr. B. V. Narayanaswamy Naidu,
Professor of Economics, Annamalai University, in an article on “Rural Indebtedness
in India,” a large part of which is devoted to Debt Legislation (see also REVIEW for
March, 1942). The author concludes “that the problem of rural indebtedness cannot
altogether he solved by a single remedy, viz., debt legislation. The need for initi=
ating a many-sided policy in which debt relief measures will merely supplement
measures {o promote ‘better living, habits of thrift and a better system of produc-
tion and distribution is great and emergent.” No dependable statistics are available
with regard to the total rural indebtedness of India, which is estimated at between

Rs. 6,000 million and Rs. 9,000 million.

in Part I of the Year-Book deal with “The Reserve Bank of India
L. Mehta, Managing Director, Bombay
the functions of the Reserve Bank

Other articles
and Co-operative Banking,” by Vaikunth
Provincial Co-operative Bank, which explains
with regard to the Co-operative Movement and its recommendations regarding the
re-organisation of the Movement; the various Co-operétive Associations; the Indian
Co-operative Press; the Departments of Co-operation in the Provinces and States.

Parts I and III, which comprise more than (wo-thirds of the volume, contain
the comprehensive surveys on the Movement in 16 Provinces of British India—
Assam, Bengal, Bihar, Bombay, Central Provinces and Berar, Madras, Noth-West
Frontier Province, Orissa, Punjab, Sind, United Provinces, Ajmer-Merwara, Banga-
lor C. and M.S:; Coorg; Delhi, Secunderabad-Deccan, and in 9 Indian States—
Baroda, Bhopal, Cochin, Gwalior; Hydercbad; Indore; Jammu and Kashmir; Mysore;
Travancore: ’

As far as possible the Surveys follow uniform lines and in muny cases arc
prgceded by a map; each opens with the “General Features” of the Province or
State, and a “Retrospect” of the Movement which are followed by a study of the
different forms of activity—Co-operative Finance, Purchase and Sale Consumers’
Stores Special Types of Societies, Unions, Supervision, Education, A,udit with a
large amount of statistical data. At some future date we hope to 1,>ublish ’accounts
gfta::. development and problems of the Movement in some of the Provinces and

Yeax;oac’lcm;rgezz amIl ar('e grea?ly .indebted to, Indian Co-operators for producing the
Y Co X t t will be mdxspensz?ble as a book of reference to all students of
inchthan o-operation and of Co-operation in general, while to all who are engaged
in e p'roxtx;:)hgn of the Movement in India—who are “carrying its hfe-giving
essage to the door those ive it"—i i mme—
e e s of those who are waiting to receive it"—it will be of i nse

debt?d:zsesaT:n:lh;l:ﬁif " P}f'a :”;:t who is groaning under the crushing loads of n~
is dedicated.” cy which he carries on his either shoulder” that the Year-Book

" operative Societies,
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The United Provinces Co-operative Journal, June, 1942.
welcome addition to our literature

on the Indian Co-operation. 1t was a very happy idea which led the
Joint Session of the All-India Cooperative Institutes’ Association and the
Indian Provincial Co-operative Banks’ Association held at Bombay in
January, 1941 to plan the preparation of this Year-Book under the general
editorship of the Honble V. Ramadas Pantulu—that doyen of Indian
Co-operation and he has spared no pains to make this volume eminently
useful and instructive. The volume opens with a general survey of the
co-operative movement in India by the General Editor covering 20 pages
and in these few pages one gets a broad and comprehensive summary of

the present position and the future prospect of the co-operative move-
anaging Director of the Bombay Pro-

ment in India. Mr. V. L. Mebta, M
vincial Co-operative Bank writes an informative article on the—Reserve
. It puts the

Bank and its relations to co-operative movement in India
case of the co-operative movement V1S-A-VIS the Reserve Bank of India
in a very clear and concise way. Dr. B. V. N. Naidu writes on rural indeb-
tedness in India, while Mr. J. C. Kumarappa writes on village industries
and the scope of village Industries Associations in developing them.

The book under review is a very

The position of co-operation in the major provinces of India is sepa-
rately dealt with. A number of separate provincial Editors were appoint-
ed for the provinces and the services of expert local contributors were
secured from each province to write on the different topics so far as they

related to their own province.

* "The report on each province opens with a brief description of its
general features. A copy of the sketch provincial map is given in the
case of some provinces only but the omission in the case of others is re-
grettable. There are special contributions on rural societies, central
banks, provincial bank, land-mortgage banks, urban credit societies,
purchase and sale societies, consumers’ stores and special types of socie-
ties in each province followed by a general treatment of the problems of
supervision, education and audit. So far as our provinces are concern~
ed Prof. B. Mukherjee, Reader in Economics in the University of
Lucknow and Editor of the U. P. Co-operative Journal was the Provin-
cial Editor and he was ably assisted by a number of experts who contri-
buted on the different problems of the United Provinces Rai Saheb
Dalip Mansingh, Chairman of the District Co-operative Bank, Fatehpur
writes on rural credit societies. Mr. B. L. Jaspal, Deputy Registrar, Co-
U.P. writes on our central banks. Mr. L. N. Chatur-
vedi, our Assistant Registrar wirtes on land morigage banks, Mr, Satya
Prakash, of the U.P. Co-operative Training Institute writes on purchase

u
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and sale societies. Khan Sahib Muriaza Ali, Assistant Registrar writes
on urban banks. Mr. B. Mukherjee writes on consumers’ stores:
Mr. J. P. Misra, Publicity Officer of the U.P. Co-operative Depal'tment
writes on our special types of Co-operative Societies, Mr. S. S. Hasan,
1.C.S.. Registrar, Co-operative Societies, U.P. writes on Supervision
Education and Audit while Mr.. N. G. Jhingran, Honorary Secretary of
the Union writes on tiic organization and werk of the U.P. Co-operative

Union.

The volume covers nearly 700 pages and is a very valuable mine of
information about the entire co-operative movement in the whole of
India. No such broad comprchensive and authoritative report on the
co-operative movement in India was ever produced before and we beg to
congratulate the Houble V. Ramadas Paniulu on the splendid way in
which he has guifed and carricd out the whole work. The price of the
volume is Rs. 5 and considering its worth and volume it is certainly cheap
at that price. The only defect that we can point to is the poor quality of
the binding. For such a valuable book which will need constant refer-
ence the binding ough:t to have been better and more durable; we can
only hope that this defect will not be repeated in future editions.

Co-operative Bulletin, Kashmir,

The Year Book that has just been published by the All-India Co-opera-
tive Institutes Association and the Indian Provincial Co-operative Bank’s
Association under the general editorship of the Hon'ble V. Ramdas
Pantulu, member Cecntral Committee, International Co-operative
Alliance, President, All India Co-operative Institutes’ Association and
the Indian Provincial Co-operative Banks’ Association, is the most valua-
ble authentic up-to-date document prepared on the working of the Co-
operative Movement in British India and in some of the advanced
states of India. The difficulty of preparing a Dircctory of T18 pages at
a low price of Rs. 5 on good paper at this time, when the price of paper
has touched the maximum limit can better be imagined than described.

it o'ahe .book is divided into four parts. The first part deals with
ce - ec: ctfon' th_e_second is connected with All-India and the third is con”
- cerned with British India and last part deals with Indian States.

The provincial editors chosen are men of great repute and their con”’

tribution to the N
reiteration, cause of co-operation is too well known to need any
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The articles given in the year book are of very high type and deal
nicely with the various aspects of the Co-operative Movement viz. Rural
indebtedness, industries economies of Khaddar, Co-operative Press,
All-India Co-operative Institutes Association ete.

The year book gives sufficient review of the movement in the states
Who is who among co-operators offers an indispensable guidance to those
who are interested in forming an intimacy with those who have made Co-
operation, what it appears to-day in India and without whose help the
movement could not have made such a great headway.

The book is dedicated to the peasant on whose shoulder rests the joy
and sorrow of India and who is unfortunately groaning under the crush-
ing load of indebtedness and illiteracy, which he carries on either
ghoulders.

We congratulate Hon’ble V. Ramadas Pantulu for this great work
and do hope that all those who have any interest with this movement
would not go without having this volume as their companion,

Federated India, October, 1942.

This is an attempt to give the general reader an idea of the Co-operative
Movement in India as a whole and of the origin and progress of the movement in
the various Provinces and Indian States. In the All-India survey there are eight
articles contributed about the various aspects of the problem by experts, followed
Ly short notes on the Co-operative Press in India, Co-operative Organisations, the
Department and Statistical Tahles and Maps, The section styled “Who is Who” is
quite novel, and gives valuable information about the prominent non~official

workers.

This is followed by a brief survey of the movement in the various Provinces
and States, written not by different writers, but by Mr. Ramadas Pantulu accord-
ing to a general plan, but based on the materials supplied by Provincial Editors,
This procedure has got the inestimable advantage of combining local knowledge
of details with a presentation from a detached and central point of view. This Jarge
sized book of 700 pages of excellent print is a marvel of cheapness, as the price
fixed is only five rupees, The educative value of such a book is very great. The
vole of co-operation in the national economy of India, present and prospective, is
very important and the book is a veritable VADE MECUM for all interested in
that great nation-building department of India, co—-operation.

It is not possible to go into details regarding this colossal collection of ideas,
facts and figures, We shall just glance through the first article where Mr. Pantulu,
than whom there is no Indian who can speak with equal authority on the subject
makes a general survey of the movement’ as a whole. This article deals with the
same facts and figures as the Review of the Co-operative Movement in 1940 by the
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Reserve Bank of India; but that is the official, and this article by Pantulu may
aptly be described as the non-official view. The two should be read together,

There is a tendency in somec quarters to attach greater importance to what

is called non-credit co-operation. There is no harm in this, provided credit side
is not neglected, Mr. Pantulu with his vast cxpericnce is of opinion that “in any
scheme for the reform of the co-operative Movement, the importance of the credit
BOCietY».With or without accessory functions, should occupy a predominen
After giving an account of the financial structure of the movement, Mr.
sounds a note of warning against multiplying stores and of starting “ unc

t place.”
Pantulu
conomic

and under—capitalised new stores“ by departmental drive. Similarly with regard
to recent tendencies in co-operative legislation Mr. Pantulu observes
that “Co-operative Societics Acts in force in British India and

Indian States were framed with the Registrar as centre of the picture and not

the society. They should be redrafted if the movement is to make any real ad-
vance as a popular movement.’ The Indian Peasant who is groaning under the
crushing loads of Indebtedness and Lliteracy and to whom the book is dedicated
finds a champion in Mr. Pantulu, who defends him against the remarks of the
Reserve Bank that he is a rovident and unprogressive’, ‘The peasant

borrows not because ust.’
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Amount transferred to Reserve

Fund . 75,000 75,000 75,000
Other Accounts . 99,866  1,02,729 94,004
Dividend at 9 per cent 59,022 59,363 59,941

Carried Forward . 36,785 32,961 52,127

BANKING BUSINESS OF EVERY DESCRIPTION
UNDERTAKEN

For Rules, etc., apply to:—
T. RAGHAVENDRA RAU,

Secretary.

@. Srinivasachar{, at G. S. Press, Narasingapuram Street. Mount Road, Madras,
Printed by and published by V. Ramadas Pantulu, Mylapore, Madras.



THE SOUTH INDIA CO-OPERATIVE INSUR'ANCE
SOCIETY LTD.
Head Office: MADRAS

SOUND AND PROGRESSIVE:
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Many years of experience of sound and progressive insurance has :
equipped the Society to transact all kinds of Life Assurance so as to provide 8
the poor and middle classes, insurance cover which they most need and :
which assures financial security for themselves and dependents by stabil- :
ising their thrift. Special rebates in Premium to members of Co-op. :
Societies. :
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Society’s powerful reserves and assets covering them, are unsurpassed
in strength and give ths policyholders “ impregnable security” of a well
managed organisation of renowned Co-operators.

Life Fund exceeds Rs. 10 lakhs.

TELEPHONE: 3738. V. VENKATACHALAM, M.A,, B.L,,
GRAMS : SICOIS.

Post Box No. 182.

Secretary.

'.----------.------------..-l.

INSURE YOURLIFEIN ACO-OPERATIVEWAY "i.

SPECIAL FEATURES

* Low Premium Rates.

* Handsome Bonuses. i

* Policies for Rs. 150 and upward.

* Medical and Non-Medical Assurances.

* Digability and Extended Assurance Benefit without extra
premium,

* Policyholders’ Representation.

* Controlled Investments.

* Local Government Supervision and Audit.

* Exemption from Income Tax, Stamp Duty, Registration and
Court Fees.

New Policies issued during the Calender Year 1940
(1-1-40 to 31-12-40) exceed Rs. 37.58,000

Full particulars from :

C. R. RAGHAVACHARI, MA.,
Branch Manager,
THE BOMBAY CO-OPERATIVE INSURANCE

SOCIETY LIMITED.
17-18, Broadway, Madras.
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