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1. The annual subscription to the Madras Journal of
Co-operation including postage, is Rs. 4 for India and
Rs. 4-12-0 for foreign countries, payable strictly in advance,
The Year begins from July. The price of a single copy of the
Journal is 8 annas.

2. The Journal is published at the end of every month.

3. Complaints about the non-receipt of the Journal
should reach the Secretary within the I5th of the next
month,

4. Change of Address should be intimated then and
there. Otherwise non-receipt of parts on that account will
not be attended to.

5. Subscribers are requested to quote their Subscription
Number while writing to this Office. ‘

6. Rates of Advertisement : The charges are strictly pay-
able in advance.

For single insertion: For full page Rs. 7 8 0
do » half ,, , 312 ©
do ,quarter,, ,, 2 0 0

7. Preparation of blocks, unless supplied by advertisers
are charged extra.

All communications should be addressed to:
The Honorary Joint Secretary,

The Madras Provincial Co-operative Union,
Luz, Mylapore, Madras.

3

THE

Madras gournal of €o-operation

Vor. XXXIIL) MARCH 1942. [No. 9

)

The Ediiorial Committee do not hold themselves responsible for
views expressed by contributors. Contributors are requested to
wriie legibly and on one side of the paper. Manuscripts will

not be returned unless stamps age sent to cover postage. Matter
intended for the issue of any particular month should reach the

Committee before the 15th of the previous month.

4 Editorial Notes.
Grow More Food.

Everyone is agreed that a vigorous drive for increasing culti-
vation of food crops is becoming increasingly necessary and the
President of the Federation of Indian Chambers of Commerce wisely
emphasised this aspect of country’s economy in his speech the other
day. It is gratifving to learn that the Government of India propose
to convene a Conference of representatives of provinces and States to
consider the problem in all its aspects. We trust this Conference
will not merely content itself by registering decisions but will set up
a machinery to give effect to those decisions. The Provincial Gov-
ernments, still under the influence of red-tapism, are too slow to move
and hesitancy and too much of doubt of the efficacy of methods pro-
posed always influence their actions. What is wanted is the will
to push through schemes based on decisions arrived at after careful
deliberation. The President of the Federation pleaded for a definite
programuie of action to secure the following objectives. He said :

(i) Explore ways and means of inducing the cultivators to in-
crease the area under food grains and fodder crops.

(ii) Launch a vigorous propaganda in the countryside to persuade
the cultivators to grow more food grains and fodder crops as
agreed upon. |

(iii) Examine and provide adequate facilities for storing reason.
able quantities of foodstuffs and
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(iv) See how far_regional self=sufficiency in respect of foodstuffs as
beu‘veen_ dxfferen.t areas could be attained as a safe-guard
against mterruption in the trausport system,

_ May we, in this connection, venture to state that the associa-
tion of representatives of the people is necessary for the purpose and
suggest that Provincial Comimittees should be set up in e‘ac.h ro-
vince to formulate proposals, plan a line of action and the Provinpcial
Qoveruments should not hesitate to accept and carry out the deci-
stons of these Committees ? It is just possible methods which may
be considered ‘revolutionary’ in ordinary times may be; necessary to
make the plan effective. The Governments shouid not he;itatgto
adopt t.hem. One such method we have in view is the ac» uisition
fron_x blg landholders of any land which has not been brouol?t 1;11der
cultivation or where the prospect of bringing it under cultivation is
remote and its distribution among bona-fide Dcultivators who can be
trusted to develop it to the best advantage. There is also the ques-
tion of remission of land revenue for a period of years in respect of | kd
brought under cultivation for the first time. peerorn

While conservation of food supplies and avoidance of unneces-
sary wastage, steps which are essential even in normal times. ma t;e
preached, we feel there is no justification whatsoever for, a'ky' g
people, “ who are already condemned to a chronic state of us c;nb-
consumption of even the most elementarv necessities of life to c:rtql
or to postpone their consumption”. This kind of propagand i
likely to have deleterious effects on the alreadv imngvelr)isz}bl 1(]1 a 1(Si
enfeebled masses affecting seriously the vitality of the commuf]it;m

In this connection we would invite the earnést attention of
readers to the important work of Dr. Avkrovd and his d0 oué-
assistants in the field of nutrition. Dr. Avkrovd’s latest t_‘flvote
the subject published in the Indian Journal of Social ulorkeig St
ber, 1941, on the Economic aspects of the Problem of Nute'csm-
in India, is worth reading. At the end of the article. Dr. Avkrovd
observes, “ An impartial analysis of the economic aspects of nut 'rt(?y
in India may leave little ground for optimism. But if is sur ll’ltIOH
that if the resources of science are brought to bear on the eyblrue
progress can be made, however formidable the obstacles ofpm oty
and 1gtzorance” (I_tallcs are ours). In considering the quest; pm;e‘r ¢
creasing the cultivation of food crops, we have no doub the problem
of utilising the resources of science will be borne in mei?n%ro ég:

operative organizations ate best fitted for .propagating scientific
>

methods of agriculture and for supplying improved seed, implements
- L

manures etc. It is hoped this fact will b i :
) e promine i
schemes for increased food production. P utm fonnulating

The problem should be treated as a question of necessity and not
of economics. Every piece of available land should be brought
under cultivation regardless of economic yield. If for some rea;gon
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the owners of land are not in a position to bring their holdings undet
cultivation, the Government will be justified in commandeering and
cultivating them at their expense or advance monies to cultivators
to bring them under the plough. Necessary arrangements must be
made immediately before the next cultivation season begins. All
this means quick decisions and quicker execution of plans brushing
aside red-tapism, the bane of every civilized Government. We are
happy to note the contribution of Mr. W. K. M. Langley on the sub-
ject as also of Pandit Jawaharlal Nehru. In the course of a press
statement Pandit Nehru observes:

‘Every encouragement should be given to the formation of
municipal, public or consumers’ co-operatives. They should
be preferred to professional middlemen iu the distribution of
available grain supplies, and should also be given financial
assistance wherever necessary and desirable.

‘ Behind all this it is essential to have a drive for increased pro-
duction of food crops. This must be done even at the cost of
commercial crops. Catch and supplementary crops should be
raised, as also more vegetables and fryits. Seasonal fruits
and vegetables like melons, water-melons, plantains, potatoes,
Sweet-potatoes, carrots, turnips, tomatoes etc., would be very
helpful in supplementing the staple cereals. People living in
bungalows in towns and cities shouid utilise their spare land
for this purpose. But, above all, groups of villages should
form themselves into self-sufficient units and increase their
food crop production. They must retain the minimum neces-
sary for their own consumption before disposing of their
produce.’

The amendments to loans rules so as to permit District Agri=
cultural Officers to grant loans, not exceeding Rs. 25 in each case,
for the purchase of manure or improved seed are a belated recognie
tion of the importance of growing more foodstuffs. As the Agricul-
tural Department has to play an important part in this drive for
more food crops, its officers should be empowered to grant even
larger loaus, at least amounts required to bring some more acres of

Jand under cultivatiomn.

Co-operative Stores.

Dr. P. S. Lokanathan made a pointed reference to the effects of
war on prices of essential commodities in the course of his address
at Coorg Co-operative Couference to which we invite the attention
of our teaders. Already the Government and the Co-operative
Department have felt the effective way of checking prices would be
to organise Consumers’ Co-operatives. In the City of Madras the
task of storing essential food supplies has been entrusted to the Trip-
licane Urban Co-operative Stores which has undertaken retail dis-
tribution through its 84 branches and 25 depots specially opened for
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- the purpose. Similar efforts are necessary in the moffusil also.
Where separate stores are not organised, we endorse the suocestibn
of Dr. Lokanathan, the societies, especiallv the village societies
should undertake the supply on indent of all the domestic z;nd aari-’
cultural requirements of their members. The scope for mutual ser-
vice for which co-operation stands is greater in strenuous ti{nes
spch as these through which we are passing and co-operators should
rise equal to the occasion and come forward to serve the comnunity
We earpestly appeal to co-operators, official and non-official fo£
greater impetus in this direction, ’

It is gratifving to learn from the Administration Report, the
departiment pursued the policy of starting stores’ societies in in’x or-
tant centres to check the profiteering tendency of retail shop-kee pers
The number of stores increased to 354 while the sales trausactpious-
amounted to Rs. 58,33,390. This is realiy a remarkable figure and
we share the optimism of the Registrar that very soon cof’operative
buying will establish itself with consumers, in urban and semi-urban
areas. . But we are equally anxious that in rural areas also this
change should take place. As already pointed out, wé hope the

indent system will be revived, if not introduced for the first time, in
¥

all.v1]1age societies. The department may as well concentrate on
this work at least in some areas where circumstances are favourable

. . . Lt . !
especially in districts where the co-operative whole-sale stores
have been a success.

Elsewhere we have reproduced an article on a plan for a com-
plete Co-operative Consumer Service. by that distinguished co-ope-
rator, Mr. R. A. Palmer. Those who read that amicleD will nnote that
the efforts made by the department in our province to start whole=
sale stores is on right lines and such success'as has attended the
efforts of these stores to establish a complete consumers’ service is
commendable, We hope a society for each district will soon be an
accomplished fact. We note that some differences between the
Central Stores and the primaries have been satisfactorily settled
We make no apology to reproduce an extract from the Administré:
tion Report, which gives an admirable summary ot the points of
difference and how they have been composed. e P

“ There had_ begn differences between the Central Stores and the
primaries in respect of business relating to the supply of
ﬁ}lance, purchase of stock, etc. The matter was there?ore
dxs.cuss'ed at the recent conference of Deputy R’egistrars at‘
which it was suggested that for ensuring the smooth workin
of the wholesale and primary stores, much the larger part ogf
the representation on tbe Board of Management of the whole-
sale stores should go to the primaries which did a decent
volume of business, the by-laws of the wholesale stores speci-
fying the volume of business that should be done by a rixrlllar
to entit_le it to a seat on its Board. It was also sup este();
that primary stores should ordinarily obtain all thei%gmain
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" e, L _/'ﬂ”
requirements from the wholesales, that in special’ éas‘es.?"”t’hé,
primary might be permitted to purchase stock from outside
stores and central banks should not give theni any
but with the previous consent of the wholesale, that the
wholesale should take back any stuff supplied by it to prima-
ries in case it is returned because of its inferior quality, that
primary stores should be exclsively financed by the wholesale
advances, and that wholesale stores should train the staff
employed in the primaries, the control of the staff being left
to the primaries themselves. I am advising the wholesale and
primary stores to adopt these suggestions.” .

Adequate Margin.

The Registrar of Co-operative Societies has again referred in his

Administration Report to the question of adequacy of margin bet-
ween borrowing and lending rates. We venture to submit that the
Registrar is uot fair to those who plead for lower lending rate when
he states that they profess wmere lip-sympathy for the villager with-
out-any regard for the principles of ordinary business prudence.
Evidently the Registrar thinks that only the department and the
Reserve Bank of India have the monopoly of wisdom to appreciate
the priociples of ordinary business prudence while the host of co-
operators who are engaged in dav to day co-operative work and who
pbssess intimate practical knowledge of the working lof «o-operative
finance can be described as persons enga_ge@ in indulging in mere lip-
sympathy without any regard for the principles of ordinary business

rudence. Is it seriously suggested by the Registrar that the Directors
of the Central Land Mortgage Bank who pleaded that the larger
margin between borrowing and lending rates insisted upon was not
necessary, as persots who have no regard for the principles of qrdinary
business'prud-ence? While we agree there is a serious honest difference
of opinion on the question of margin, it must be regretfully pointed
out the method chosen to solve the difference is not commendable
at all. Isit seriously contended.that the members of the Committee
on Co-operation are ignoramuses who showed no regard for the prin-
ciples of ordinary business prudence when they pleaded for certain
concesssons including the reduction in margin between borrowing

and lending rates? ,

Control of Price of Yarn.

The plight of the handloom industry is far from satisfactory.
The relief measures undertaken under the provisions of the Famine
Code have not been extended to all the parts of the presidency.
The tale of woe is heart-rending and unless radical measures
are taken the fate of the handloom weavers is doomed and an
industry which engages §uch a large section of the pppulation and
the prospect of its sgrvwal. and _growth in the coming strenuous
times appear to be bright will receive a serious set-back. However,
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it is gratifying to learn the Government of Madras has appointed a
Yarn Controller. From what has appeared in the press, he is en-
trusted with the task of distribution of varn stocks only and the control
he exercises is not with regard to prices of varn, We have time
and again pleaded for the control of prices of varn as the immediate
necessity. We urge this measure again on the attention of the
Government. It is refreshing to learn that the Government of the
United Provinces propose to fix the maximum price of yarn and as
a preliminary to that step thiev hiave issued a notification calling for
returns of stocks of yarn. We believe such a step has alreadyv been
taken in this province. However, we take leave to reproduce the
notification issued by the Government of the United Provinces. We
trust similar steps will be taken and the prices of varn will be con-
trolled. The notification ruus as follows : -

In exercise of the power conferred by clause (e) of subrule (2) of
rule 81 of the Defence of India Rules,

: ‘ the Governor of the
United Provinces hereby makes the following orders

That every person or firm in the United Provin
possessing on another’s behalf, stocks of y
value of not less than Rs. 10 shall submij
District Magistrate of the district in w
is situated and where such stock is situ
district to the district magistrate of any of those districts, be-
fore March 15, 1942, showing his or its stock of yarn as held
on February, 14, 1942, classified according to quality,

That commencing from April 2, 1942 every such person or firm
shall also submit to the district magistrate on the second and
16th day of every month a separate return showing the stock
of yarn, classified according to quality, held by him or it at
the end of the first and 15th day of the month respectively.

ces owing or
arn of an aggregate
t a return to the
hich the stock of yarn
ated in more than one

That if any person or firm coutravenes any of the provisions of
this order, he or it shall be punishable in accordance with
the provisions of rule 81 (4) of the Defence of India Rules,
with imprisonment for a term which may extend to 3 years or
with fine or with both.

It has been suggested that a price fixing committee consisting
of representatives of mills, the yarn dealeys anq the weavers may be
established to advise the Yarn Controller in _ﬁxmg the prices. We
commend this suggestion for the consideration of Government. It
is not known if the Price Control Committees have also been entrust-
ed with this work. If that has been done or itis proposed to do,
the fixation of yarn prices may be subject to the approval of the
Yarn Controller,

Rectification.

The section in the Administration Report dealing with overhaul
and improvement is interesting reading. We entirely endorse the
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observations of the Registrar in regardﬁ to ° coll’ectlon dr{vef tlézl;.t
‘belated spurts of activity at the fgg end of the vear’ are not delswa e
and it would be better like the kist the dues are collegted 1nlt iree or
four instalments. Itis need1e§s to point out that kist cql ection 15
supposed to have some relation to harvest season. But it 151 wgt
known that the kist periods are so timed that the agrlc(;l t}llms
is often forced to sell his produce when the prices are low an’ tdelie-
by suffer loss. Some time must elapse 'be'tween the haryest an tdl'e
sale of produce. The loan anq sale societies’ and the Vlllagl((ei cre'1t
societies as suggested in the circular priuted elsewhere, should assis
the agriculturist in holding up his prqduge and advance n:iori{l'est on
the security of produce for payments in instalments towar ts)1 is hai
also the dues of the co-operative societies. It is regretta leb t z
the department should have decided to inform the cdentrat amt s1
that they should no more expect the assistance of the 'e'pardmen a
staff in collection work. In this decision ‘we are constlamed.éo sa;tr
that there is a decided tendency to treat non-oﬁic.xal work as i f:)renk
from official duties. However, it is stated that if any centra \ anld
wanted to have the work done through the departmenht 1t1§ out
place its supervisory staff dir‘ectly unde,r the control 1({)f the heptllllg
Registrar during the ‘collection season.” We do not novivgv \{; s
condition is stipulated. As far as we are aware, 1o centra Zut a
ever failed to co-operate with the departmental staff in re’ga%V ohany
matter unless it was a case of ‘undue official interference. ked a}\ie
been under the impression that always full co-operation max{i e ’IEhe
relations between the central banks and the departmental sta b 1 te
condition sttpulated virtually demands the central banks -t%a fr%’a e
their power to control their own staff even though for pzrl'o 01 u_n%
We believe the department should be as mach intereste l(lin reducing
overdues by assisting in collection work and wou co(xix'tmue
to do soasin the past without Imposing uunecessary hcc‘)n itions
or adopting a pusillanimous attitude of unconcerr;). In theltr rev;ggj
of the Report, the Government are pleased to o serve}t ai{ fﬁctl
cation work has not made much progress and suggest to the . e?t1s tr}r;lr
that he should devote his close attention. We, howevzr, invite the
attention of our readers to the extracts from the A mll})straKIOIi
Report reproduced elsewhere. They give an account 1or ea%nej
efforts made with fairly satisfactory results. We hope tfxege §/[ or f
will be continued with greater vigour an_d rehabilitation o1 t e1 é)\fze
ment will soon be accomplished. In this task we earfrfl_les.t 1}/ plead for
co-operation of the departmental staff with the non-official co-opera-

tors.

Societies for Scheduled Castes.

We regret very much that the Government have not accepted
all the r,3(:0?11111,9_11dat:ions of the Committee on Co-opeyat;ou n regz};.]rd
to the societies for the scheduled castes. As the public is aware t a:
this subject engaged the earnest attention of the Committee as jus
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then the question of the cancellation of registration of the Madras
Christian Central Co-operative Bank to which as many as 1243
societies were affiliated, was under serious consideration. The Ad-
ministration Report for 1940-41 states that since the cancellation of
registration of the Madras Christian Central Co-operative Bank 110
societies have been liquidated while 335 societies have been affiliat-
ed to the local central banks. It is known what the fate of the
remaining 798 societies is. Is any organisation financing them?
Are all or most of them fit only for liquidation ? Cannot at least some
of them be revived and such steps as those proposed to revive wmori-
bund or dormant societies be applied in their case? Auyv scheme for
the thorough overhaul of these societies, involving the examination
of the condition of each society in detail, needs adequate staff. We
are surprised to learn that as a measure of economyv the number of
special inspectors has been reduced at the rate of one inspector tfor
30 societies instead of owe inspector for 25 societies. Rehabilitation
demands much more intensive work than mere supervision and
administration especially when the societies got into the present
plight even wheu an inspector had to look after 25 societies. We
earnestly invite the attention of Governient and the department to
assist in the rehabilitation of the Movement among these classes and
suggest that special and radical ineasures may be taken to promote co-
operation among these classes. The non-official co-operators also
should be prepared to afford all possible assistance, even at a sacri-
fice, to ensure the economic betterment of these classes through
co-operation.

Provincial Bank.

Elsewhere we have given a summary of the good work done by
the premier co-operative financing institution, the Madras Provincial
Co-operative Bank. It is gratifying to learn that under receipts, loan

, transactions and net profits there has been steady inprovement. Some
-noticeable features are the large increase in deposits from societies
and individuals under receipts as alsoa phenominal rise under produce
Joans under loan transactions. While we are glad to note the increa-
sing grants made as subsidies and subventions for developing loan
and sale societies, marketing and rectification, we shall not be mis-

" understood if we venture to suggest that subventions for rectification
work should be on an increased scale and should be more widely
distributed. Now that the Executive Committee consists of mostly
of Presidents of central banks who are fully aware of the difficulties
in the task of rectification with a veteran co-operator and the Presi-
dent of a central bank as the President, we have every hope recti.
fication work will command greater support,
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Handloom Industry in Madras.
By R. SURYANARAYANA Rao.

Next to agriculture, handloom industry plays a great part in the
economy of the province. In Madras it is really a premier industry,
both as a whole time and part time occupation. Owing to various
causes, general and local, the industry has been passing through a
severe crisis. Attempts have been made in the past to assist the indus~
try. As these efforts did not result in its rehabilitation owing to
other causes, the Government of India have instituted an enquiry to
find out how and to what extent further measures are necessary.
Meanwhile certain circumstances have affected the yarn market and
there has been an abnormal rise in the price of yarn. Impartial ob=
servers have recognised that the rise in price is not warranted both
by the price of cotton and the cost of production, the two main
factors which must naturally determine the price of yarn. This has
rendered worse the plight of handloom industry. Atone time yarn
was not even available and the weavers were put to considerable
hardship. A large number of looms had to remain idle and a larger
number of weavers were thrown out of employment. The remedy
for this abnormal situation, besides other measures of relief already
in force, is considered to be the control of distribution and the price
of yarn, Obtaining orders of the Supply Department in respect of
goods of quality which the handlooms could easily weave and supply
is also another measure of relief urged on the attention of Govern-
ment. For some reason action was delaved by the Government of
India even though prices began to rise quickly from December 1940
and the fact was repeatedly brought to their notice both by the
public and the press. There was no response, while the mill owners
continued to organise and resist every attempt at any form of control,
The Madras Government was forced to afford relief to weavers in
certain parts of the presidency under the provisions of ghe Famine
Code. As the idea of relief of distress, without permanently solving
the problem affecting the weavers, is prominent in the measures
contemplated under the Famine Code, it will be conceded that such
assistance as the Government are now generously offering cannot be
continued long. Nor will it be possible to extend this form of relief
to all the weavers in the presidency. It will be a herculean task to
provide raw materials, supervise production, pay wages and find
markets for finished products as in most cases the goods manufactur-
ed are of the usual quality without reference to the demand. One
doubts the wisdom of extending the Salem scheme to other parts of
the presidency as thereby Government are committing themselves to
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a course of action involving large expenditure without contributine
in any way to the prospective rehabilitation of the industry. It i:
true the scheme affords immediate relief. DBut as a permanent mea-
sure of relief it is of no consequence. Something more radical and
lasting has to be devised.

The Government of India seem to have under consideration a
scheme by which it is proposed to arrange for the sale of varn by
mills and licensed dealers. I.icences for the sale are to be ;rranted
only to established dealers. Who are considered established Eealers
it is not made clear. Inthe aunouncement which has appeared in,
the press it is stated the distribution of varn is to take place under
the supervision of the Provincial Government through normal trade
channels in two stages; (1) primary wholesale dealers who will pur-
chase yarn directly from the mills ; (2) other dealers who will purchase
yarn from the primary wholesale dealers and distribute it to consu-
mers. Both these classes of dealers are to be licensed. The object
appears to be to eliminate other dealers of varn who may enter
the market asin the opinion of the authorities these are p1:imari1y
responsible for the abnormal rise in the price of varn by holding up
stocke, What is the guarantee that the licensed wholesale deZlers
and other dealers will not resort to similar devices ? Nor is there
anv guarantee that the mills and the dealers who distribute varn in
their turn to consumers will be prevented from proﬁteering.’ Mere
licensing without fixing the prices is of no avail. The Yarn Con-
troller should be empowered to fix the wholesale and retail prices as
also for cash and credit sales allowing a reasonable and fixed argin 6f
profit over the cost price which should bear some relation to the éost of
production including the price of cotton. Then there is the question
of obtaining contracts from the Deparunent ot Supplv. It would be
the dutv of the Yarn Controller to keep himself in close touch with
the Supplv Department not onlv for securing orders but also for the
expeditious organisation of the handloom industrv to satisfv these
orders by exercising close supervision over production to ensure the
articles made are to specifications of the Supplv Departiment. He is
to work in close co-operation with the Industries and Co-operative
Departments. The task of the Yarn controller is bv no mez;ms easv
and his hands will be tull. All organisations interested in the hand--
loom industry should uustintingly place their services at the disposal
of the Yarn Controlier to enable him to discharge his functions in a
manner helpful for the rehabilitation of the handloom industry, It
is rumoured that large orders in textiles have been obtained by the
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CGovernment of Madras, So he has already work enough to engage
his immediate attention. But the varieties of textiles required by
the Supply Department are so numerous and varied the Controller
needs the assistance of an expert with thorough knowledge of textile
technique and possessing business experience. Such technical
experts as the Industries Department possesses have already their
hands full and canuot be expected to give the attention the orders of
the Supply Department and from other consumers demand. Moreover,
the expert should be of a status befitting the responsible functions
discharged by him. He should also have business experience, Ifa
person with these qualifications is not available, the Government
should not hesitate to recruit oue immediately on contract basis with.
out going through the formalities of the Public Service Commission.
It is too much to expect the Yarn Controller to exercise close super-
vision of production to ensure articles produced are of the required
specification. In view of the fact the weavers in Madras are experts
in weaving sarees, they should be guided properly in regard to
designs to keep pace with the changing fashions. A lady may be
associated with the Textile Expert in an advisory capacity either on
a paid or honorary basis. The Madras Provincial Handloom Weavers’
Society also suffers from these defects. Designers and Supervisors
there are ; but there are no qualified experts at the top to co-ordinate
their activities. Lack of expert guidance is largely responsible, in
the view of many, for the slow progress of the Society. ILet not this
mistake be repeated by Government if they are geuuinely anxious,
as they must be, to belp the handloom industry.

Those who have even sowme knowledge of the handloom
industry will recognise that co-operative method of organisation is
best suited for the purpose. Whatever may be the drawbacks, it
catinot be denied that the Provincial Handloom Weavers’ Society
has contributed a great deal to improve the lot of the handloom
weavers. How best to bring all the weavers under the co-operative
otganisation is a matter for consideration. Iu the Salem scheme the
Government distributed doles to weavers. It would have been better
if these doles had taken the shape of share capital which, if necessary,
can be recovered in instalments from the weavers as is being done in
regard to advances for the purchase of improved implements.
Doles have a demoralising influence and are to be resorted to only in
cases of extreme need. When a large number of weavers are ens
listed as members of societies, the working capital required to enable ;
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these societies to afford relief must necessarily be abundant. In
spite of the best efforts of the Registrar of Co-operative Societies,
there is a great deal of hesitancy on the part of the Central Banks to
finauce the Weavers’ Societies. The Provincial Society is not in a
position to provide the working capital. The Government should
advance a loan to the Provincial Society for this purpose or should
come forward to give guarantee to the Central Banks on the recom-
mendation of the Provincial Societv, This is a method far more
satisfactory and businesslike than the present form of relief under
the provisions of the I'amine Code. There is certainly some hope of
return of the monies advanced. Moreover, this prevents demorali-
sation among weavers. Doles now given are also inadequate, not
enough to maintain the families any ‘length of time. So no purpose
is served by the continuance of their distribution except asa gesture
of sympathy. In order that the operations of these weavers may be
carefully watched and guided both the Yarn Controller and the
proposed Textile Experts should be Ex-Officio Members of both
the Board of Management and the KExecutive Committee of the
Provincial Society. Itis true both the Registrar of Co-operative
Societies and the Director of Industries are already on both the
bodies. While their presence has been helpful, it will be conceded
that in view of their other responsibilities they cannot be expected to
give the attention the problem demands. As the appointment of
the Yarn Controller and the Textile Expert is advisedly for the
specific purpose of improving the handloom industry, their presence
on the Board and the Executive Committee will be of incalculable
benefit to the Provincial Society. This will promote co-ordination
and co-operation between various agencies working for the rehabili-
tation of the handloom industry and thereby ensure qu1ck and
satisfactory results.

Another poiut for cousideration is the mnecessity to enlist the
Master weavers in any scheine of co-operative production, While
outside the Movement they may prove bad enemies, inside it they
may be less harmful though not wholly helpful. It has been suc-
gested that the Master weavers may be enlisted as members of c:-
operative weavers’ societies and they may be given work on contract
by the societies stipulating the conditions of work, wages elc., to be
paid to workers. There can be no objection to Master weavers be-
coming members of societies, But any attempt to perpetuate their
role as middlemen, whatever may be the safeguards imposed, should
not be permitted. Their good offices may be utilised and their
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advice may be sought. Anvhow this is a matter on which the Yarn
Controller will have to rivet his attention and find a workable solu-
tion. The position of Master weavers is a problem which demands
solution as their presence outside the Movement is to some extent
respousible for the slow progress of co-operative productiou.

It is also presumed that such assistance as the Provincial
Society is receiving from the subvention of the Government of India
will be continued aud ir necessarv it will be increased to enable the
Society to discharge its responsibilities satisfactorilv. The scope of
the Scheme of work now in operation, subsidies, guarantees, et po-
riums etc., should be widened and increased.

These suggestions have been made with a view to achleve the
objective in view, viz. the rehabilitation of the handloom industry.
When the scheme is put into working order, it may be necessary to
alter it in some details from the experience gained. The scheme, I
venture to submit, takes into account the conditions of things pre-
vailing, the need for placing the industry on a permanent basis and
the utmost benefit the weavers will derive without becommcr an

unnecessary burden on the State.

COMPREHENSIVE GUIDES

TO
C. A. 1.1. B. EXAMINATION

" Unlike the Text Books or the Correspondence Courses or
merely the Questions and Answers, the Guides comprise several .
unique features, e.g., an Exhaustive Survey of the entire subject,
Recent Developments, Questions and Answers for the last 5§
years, Hints and Suggestions for the Examinations etc. These
Guides are specially prepared by Professors of the Federal
College of Banking and have proved to be very helpful to the
examinees. They are sterioed, and copies are limited.

Partl: KEach Subject Rs. 3/8 °
All the 5 subjects Rs, 15

" Part 1l : Each subject Rs. 4
All subjects Rs. 22

COPIES CAN BE HAD AT :
The Co-operators’ Book Depot,

9, Bakehouse Lane,
Fort, Bombay.
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Casein.
(Contributed.)

In this age, great many achievements can be expected in almost any
field, due to the high standard of scientific research. One such achievement
is the conversion of surplus milk, which would otherwise go as putrified
waste, into a more useful and valuable product,—Casein. Casein, a by-
product of milk, is now being extensively used in the preparation of paints,
glues, as a fixing agent in the paper industry, for combs, cinema films, imi-
tation ivory and many others including toys and aeroplane wings. Arthur
Lynch, writing in ' I{oard’s Dairymen’ on the many use to which casein can
be put, says: °* We wear casein, We eat it, We use it for toys, trinkets and
every day articles and we finish up by shining our shoes with a polish that is
made from the Casein of Cow’s milk.”” The technique in the preparation of
casein is so very simple and can be taken up at all centres of co-operative
milk production. The trouble taken to manufacture will not be so very
great when compared to the high value, Casein fetches in the market. The
details of manufacture are as follows :—

Kind of milk. To manufacture Casein it is quite immaterial whether
the milk used is that of buffaloes or cows. The only point to be borne in
mind ig that the milk used should be skimmed milk and free from fat.

Varietics of Casein. Three kinds of Casein are generally made :—

(¢) Ronnet Casein, made through the agency of rennet (enzyme)
extract from calf’s stomach.)

() Commercial casein obtained by precipitating the solid matter from
milk by the addition of mineral acids like diluted sulphuric acid, acetic acid,
hydrochloric acid, etc.

(¢) Lactic casein obtained through the agency of lactic cultures
which are introduced in the form of soured curd,

Nowadays casein is manufactured by the latter two methods.

Appliances required. Special machines and appliances are not neces-
sary to manufacture casein. Ordinary appliances that are used it every day
work can be utlilised for this purpose. They are as follows :—

(1) Wooden tubs or casks or cement conctete tanks

(2) Buckets or bamboo ladles

(3) Strong gunny bags

(4) Draining racks (made out of bamboos)

(5) Wooden hand press

(6) Wire sieve or milling machine (to be made out of small wire
mesh sheets which can be had from any hardware dealer.)

(7) Drying floor or racks.

Different stages of manufacture. Casein can be prepared directly
from milk as well as from curd. The methods are described below :—

(@) Directly from milk by the Acid method :—
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' Casein making Prossing raw Casein.

First stage. The surplus milk in a raw condition is to be skimmed off
for fat with a centrifugal cream separator. This is important, as any trace
of fat will spoil the colour and the keeping quality of the casein and render
it useless for many commercial processes.

The separated milk so obtained is to be transferred to ordinary wooden
tubs. To this any of the following diluted acids, wiz., sulphuric acid,
hydrochloric acid, acetic acid, etc,, is ta be added in small quantities.
About 1 oz. of hydrochloric acid will be necessary to precipitate 10 1bs.
of milk. While adding the acid, the milk should be constantly stirred with
a wooden ladle (a long bamboo piece will serve this purpose) Quick action
of the acid will precipitate the milk within 15 minutes. Stirring should be
stapped aftet complete coagulation of the curd. The liquid portion should be
drained off with a bucket and the coagulated mass separated.

S
iy

Casein Sieving the Curd.
Second stage. Washing and draining of the curd.
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’I_‘he coagulated mass is 1o be well washed wi
or thrice. After washing,
hasten the process,

to go in for this special kind of press, the followi
gested. The gunny bags containing the curd ar
wooden planks and the pressure applied by placi
on the top plank. The method of applying pres
spread over a period of three :0 four hours,

Drying Casein,

Packing Casein.

Third stage. Milling or Sieving the curd and drying it.

When the curd is sufficiently hard, it is to be broken up and granulated
by rubbing it on wire gauze sieves to facilitate the evaporation of moisture.
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s 1 th fresh cold water, twice
it is to be placed in gunny bags for draining. To
. and 1o extract the moisture as far as possible, it should
be placed in a press. As most of the co-operative institutions cannot afford

ng simple method is sug-
e to be placed between two
ng weights and heavy stones
sure is to be gradual and

CASFEIN

The granular substance thus obtained is casein in green form. It is then
dried in the sun. The place where this is dried is to be clean and free from
dust. The green casein is to be occasionally stirred while drying. It will
take six to eight hours for it to dry in the sun, ‘The drying should be com-
plete, otherwise the moisture in the casein will aid decomposition and all
the grapules will again get into lumps. It is better to allow the dry casein
to stand in heaps, to dry for two or three days (after complete drying) in
bright sun. The idea is to destroy all microbes.

The dry casein is to he stored in gunny bags either in granular form or
ground as powder. A ground product fetches a good price.

Keeping quality and the demand of the market, A well-made casein
can be stored for three years. Previously casein was in demand only in
foreign couniries, but nowadays, there is also much demand locally for it,
Casein is being used in the manufacture of ammunitions and ait-craft also.

The price is on the increase on account of war conditions. The price,

though fluctuating, bas now arisen from Rs. 75 to Rs. 255 per ton.

Method of manufacturing casein from curd. In the usual way, the
milk is to be boiled and curdled. Next morning it should be churned for fat.
As it is not possible to remove the entire fat from the curd by the country
method, the curd should be saponified. The method is as follows :

Removal of fat from curd : | per cent. caustic soda (sodium ~ hydrate) is
to be added to the curd and well-stirred. During this process, the curd is to
be slightly warmed. Fat will be saponified and the curd will be free from
fat. After this, the process described as “the second stage ”’ under method
(@) is to be followed.

Conclusion.

The manufacture of casein should be taken up only in places where
nothing can be realised either by selling separated milk or curd. The cost
of labour is a negligible factor, in casein making. The existing employees
of the society can be asked to attend to this work {or a few hours. Unlike

.the other products of milk, casein does not require constant attention nor is

skilled labour required. As the keeping quality of casein is greater than any
other product, it can be stored for a long time and sold whenever the market
is favourable.

Considering the demand and the favourable price, co-operative milk
supply unions and societies can prepare casein and realise a profit when they
cannot realise any amount for the surplus milk either by converting it into
palkova or curd. ‘
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The District Society.
Plan for a complete Co-operative Consumer Service.
By R. A, PALMER, ]. P,
Co-operative Union General Secretary.
This important contribution fo co-operative thought is based on an

address delivered by Mr. Palmer to the National Co-operative
9y . . .
Managers’ Association, in Manchester, on September 17,

' Co-operators must be always seeking the extension of their activities
into every field of business so that a complete co-operative service for con-
sumers is established for members in city and country alike. Co-operation

must forge ahead or be eclipsed by other forms of enterprise. There is no
such thing as standing still.

That existing co-operative distributive organisation is yet far from per.
fect appears to be a generally accepted conclusion at the present time and
some adjustment in So-operative methods is required. Many co-operators
are attracted by the effectiveness of centralised control such as exists in the
multiple shop system. Some co-operators would apparently like such control
and be content to be told what to do and compelled to do it. That would re-
lieve them of the nacessity of thinking out problems for themselves. To this
type of mind totalitarianism seems to have advantages over freedom.

Agreed it is necessaty, however, for co-operators to be alive to the
changies in the econowmic and political system, they must turn their attention
to adjusting methods as may be essential to continue to give members a ser~
vice, at least, as efficient as can be provided by any other form of organisas
tion. That can be done now. Nor will wa fear to make changes necessary
in the future. Experience shows that the Movement has not lacked courage
in the past to adapt itself to changing circumstances.

Reference has been made to adjusting methods, but it is vitally ime-
portant that the Movement never departs from its co-operative principles
the most important of which is democratic control. To reject at thz'é smg;
that democratic principle wonld entail such a radical change in our struc-

ture as to leave it doubtful whetler the Movement would claim any longer
to be co~operative in character.

In searching for some form of improved organisation the field is, there-
fore, narrowed to some method which will leave our co-operative principles
unviolated. °

The Problem Stated. Now, clearly, the Movement is developed toa
varying extent in differeat Districts. That great variety in the size of socie=
ties and the services they provide means that the Co-operative Movement ha:
penetrated the economic and social life of the community in differing de re:‘s
in various parts of the country. Not all societies, by reason of disparitiis i:
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the size of their membership and other factors, are able to offer the same
variety of service. A few only cater for grocery and provisions, and between
these societies and those at the other end of the scale which provide nearly
all the consumer services of which one can think, there are others providing,
only incomplete services.

To know that there are many co-operators who are entirely dependent
for many consumer services upon profit-making business, is entirely unsatis-
factory. If this state of affairs is to be remedied some scheme has to be pro-
duced into which societies could freely enter which would enable the Move-
ment to have at least a reasonable prospect of securing the extension of
services 1o all co-operators and avoid the difficulties of overlapping and co-
operative competition with all the waste this involves.

Smaller Societies. In achieving this I do not want to add to the machi-
nery already existing in the Movement : already we have more than enough
committees. .

Before outlining a proposal which might meet the situation, let it be
said that the scheme and the necessity for it are nota reflection on the
smaller societies.

In a recent issue of Co-operative News a reference was made to the
** backward small societies,”

. It does not by any means follow that small societies are backward or
inefficient. Many of them are more efficient than larger ones and can often
show staggering figures of trade per member compared with larger socie-
ties, and that on a smaller number of services.

Nevertheless, it should not be forgotten that in the past twenty years
there has been a big change in our Movement. The 850 small societies with
a membership of less than 1,500 have fallen to less than 350,

Existing District Machinery. At present Co-operative Union members
are organised into some sixty or more Districts, the societies in each District
elect a District Committee which is responsible for carrying on certain func-
tions in the District.

I propose that the Societies in each District should form a District
Co-operative Society to replace the present District Comunitice, and that
the District Society’s functions should, in the first place, be those which at
the present time are carried on by the District Committee with, of course,
many others. The ultimate aim might be the formation of District Socie-
ties; but that is far in the future.

As a step towards this end each District Association might be formed
into a co-operative society with powers to carry on all or any businesses
usually carried on by retail co-operative societies; to act as an investment
society and as trustees; and to exercise also such functions as are now
undertaken by District Associations,
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Functions of District Society. Societies in the District would be the
members and find the capital for the District Society. Definite powers should
be given to the District Society and probably the best way would be to define
such powers in the rules and also to state them, by way of contrast, in the
application forms for membership to be signed by the constituent societies.

The first duties of the District Society would be those of the District
Committee ;-

(1) Organising conferences

{2} Negoltiating wages and conditions of labour

(3)  Arbitraling i overlupping disputes.

More important work would, however, follow. The obvious duty of
the District Society would be to secure a complete co-operative service
throughout its Distrizt. This would involve the development by the District
Society on behalf of, and not in competition with, its rctail saciety’s members
where services were not provided by all. The District Society would run
laundry, funeral furnishing, drug, tobacconists, coal, boot repairing, hairdress-
ing, and other specialist business where specialisation seemad desirable.

One Scciety for District. By agreement with a society, the District So-
ciety would have power to take over a department as the nuclens of a District
Society's operations, and to amalgamate with or accept a transfer of the en-
gagements of any of the retail societies in the District, The District Society
might also be responsible for securing agreament on questions of price and
dividend policy.

i time, the pusition might be reached (hat instead of fen or fwenty
retail socicties v cuch District, as well as a District Socicty, there would
be only the Districi Sociein, the whole of the reiail societies having eventu-
ally agreed to ainalgamate with the District Socicty, When that .‘qituatz'on
had been veached in every District the Movoment would comprise sixty
ordinary socielies, all hig=scale co-operative organisations, covering a wide
arca and providing a co-operalive service for all or most of the needs of the
comsitiner.

Advantages of Scheme. Organisation merely for the sake of organisation
1s uselgss, nor must we lose the benefits which we at prasent obtain from our
smaller co-operative units.

In the evenl-of amalgamation of a retail sociely with the Disivici So-
crety, the local commuttce in boing should be maintained as an advisor
commitice for the area (o the District Committee. -

Officials need not fear that such a development would jeopardise their
positions as they might be jeopardised by some proposal for a Central Auth-
ority with the power to instruct societies as to the policy which they should
follow. Indeed trade developments which would follow upon the District
Society’s expansion into new departments and trades would increase the op-
portunities of advancement for co-operative officials, Before the final phase of
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the District Society, when its activities covered the whole area and every
trade, there would probably be great advantages accruing from the possibili-
ties which lie behind large buying power and the splitting of the functions of
buying from those of sales organisation. If the buying were done on behalf
of all the societies in the District the sales organisation would be left to the
individual societies, whose chief officials, relieved of buying duties, would be
better able to concentrate on what after all is the chief job in a distributive
organisation, that of achieving an efficient and economic system of distribu-
tion,

Link in Government Plans. There appears, too. to be a possibility that,

“ as in the case of milk production we have a nationa! organisation of meat

supplies, may be maintained. Greater co-ordination of distribution would
put the Co-operative Movement in a much stronger position in dealing with

the producers.

Comparison with other forms of Trading. Again, one society in -each
District or, say, sixty societies for the whole country, would certainly elimi-
nate any claim from those who sponsor ideas for municipal supplies of milk
just as they would in ragard to such commodities as bread, meat, and coal.
Certainly the elimination of overlapding services such as exist at present
would do much to strengthen the claim of the Co-operative Movement that
no more economical method of meeting consumer needs could be provided.
Probably such organisation would eliminate problems which arise consequent
upon our distributive system differing from"that of the outside trade. The
present troubles over Group Manufacturing Licences in the butchery trade,
for example, would not arise if there was, say, in each Dtstrict a central
abattoir run by the District Society with making-up departments.

Specialisation. This suggestion leads one fo consider a division of
Sunctions in the District, that is, baking production, milk processing,
slaughtering and meat processing, being undertaken by the District So-
ciety, and other forms of retailing by the local societics.

Such proposals are not, however, intended to be a cast-iron system of
future organisation : indeed it would be foolish to formulate such a system.
What I do want is some form of co-operative organisation emerging from
discussions which will ensure that there is reasonable possibility of providing
all the services which co-operators need throughout the country. That is not
possible under a scheme such as that briefly out-lined and the organisation
would not in any way cut ACross co-operative principles, It would main-
tain control and direction of policy by rank and file members, developing
by their consent and not imposing upon members the will of some central

(Co-operative Review, Septembe ).
» ”“j‘llﬂﬁug'“

authority.

et em——— Vd
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Co-operation Aids the Chinese.

The extent to which the co-operative movement is assisting the Chinese
to rebuild their country and to sustain the people is described in the following
extracts from an urticle by Donald Cowie in the Wheat Sheaf, a British Co-
operative Publication :

*“ As Japan slawly embroils herself with the democratic powers, and
they retaliate by economic sanctions, a great wave of hope sweeps over
struggling China., British co-operators will be interested to know that the
principal Chinese weapon to benefit from the new situation is the great
movement, allied to their own, for the re-establishment of industries by ro-
operative action.

* Tuis is the most remarkable employment of the co-operative idea in
modern history. Some time ago British Societies sold debentures through
their branches to make a loan of £100,000 to the Chinese movement, but
how many of our people realised the imnportance of the scheme they were
helping? Here are the facts.

“The Japanese probably know that they cannot hope to defeat China
by military means alone, Therefore, they have concentrated savagely upon
obtaining economic control of the country. All China’s chief industries
have accordingly been smashed by the invader —yes, literally smashed. The
little yellow men have actually destroyed some 70 per cent, of the former
Chinese factories in the occupied areas, and have carted off the machinery,
even the girders of buildings, as scrap iron to Japan.

* The Chinese Government at first hoped to re-establish their indus-
tries in the far west, but found that this was not entirely practicable when
the Japanese started to bomb cities as far away as Changking, Yunnanfu,
and Kueilin, Then certain patriots, notably Madame Chiang Kai-shek and
Dr. H. H. K'ung, thouzht of developing the co-operative idea.

* It was particulacly suited not only to the circumstances of the un-
happy moment, but also to the structure of Chinese peasant life. And didn't
it romp ahead! Just before the outbreak of our war, over 1,000 industrial co-
operatives had been created in the unoccupied areas.

““ Since then they bave made outstanding progress. It is possible
that nothing exactly like the movement has ever been seen before. When the
Japanese arrived in their towns, thousands of Chinese operatives of all trades
were thrown out of work. Henceforth most consumption goods would be
sent from Japan. So the workers trecked as fast as possible through the
lines into the unoccupied territory.

‘* There they were mobilised at once by the new Chinese Indust.ria.]
Co-operatives organisation. Some were sent to this village, some to that,
There was no concentration of workers in any one area. In the villages the men
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and women were sorted out, according to trades, provided with handicrafts
tools and small machinery, shown how to get raw materials from the loca.
lity. (Daring souls got ‘unobtainable® machines by creeping through the
lines again and salvaging them from farming Chinese factories right under
the Japanese nose.)

“The first village co-operative was a foundry, then 30 stocking
knitters from Honan set up machines that they had carried with them through
the lines. Next came a soap-and-candle co-operative of 12 members, and
fourth a printing co-operative. They were, from the first, self-managing and
democratic. A chairman and committee were, and are, elected by the mem-
bers, and no one can buy more than 20 per cent. of the total shares. Wages
are decided by a vote of the members, and depend on the state of the finan-
ces. Such is the enthusiasm of the workers that they have often been
willing to labour for wages of a bowl of rice a day. Already the co-opera-
tives have clubs, where they discuss current problems, and improve their
education.

‘“ One small co-operative is working a formerly deserted coal mine,
from which it supplies several villages with unheard of fuel and warmth,

“ The goods are often distributed on a barter basis, but already the
finances of the movement are exceptionally sound. Coatributions have
arrived from all parts of the world, and Madame Chiang Kai-shek has her-
self given a lot of money, probably the earnings from her fine books.

“The simple object of the scheme is to make unoccupied China eco-
nomically self-sufficient, so that the enemy may not sap its strength with
his continual economic offensive. You can say what you like about patrio-
tism, but maa lives by bread alone, and if the Chinese peasants cannot get
goods elsewhere, they will have to get them from Japan—and that is the end

of China.

“vet the scheme has a secondary motive, namely, to strengthen the
new China by awakening indigenous industries, the products of which can be
enjoyed by all.

4 Until Britain and America started economic sanctions against
Japan, however, it was always doubtful whether the intant movement would
survive. The weight of the Japanese economic offepswe was so strong. It
was becoming increasingly diﬂicult.for the co-operatives to obtain the neces-
sary capital for the extension of their work to meet the threat,

“But now, with the new alignment of the ABC Front, the co-
operatives have an advantage at last. Japan is hit badly by our economic
sanctions, and soon will not have sufficient raw matgnals to maintain her
flow of goods acrass the Chinese border., We are increasing our efforts ta
send raw materials to China by way of the Burma Roa{l. It is rumoured
ihat the Chinese co-operatives will not lack monetary capital from now on.

“ The store should appeal particularly to peoplg in t.his country who
have been aroused by the spur of war to a deep cons‘xderatxon of the under-
lying facts in our economic life, and it should be a stimulus to co-operators

everywhere.”

503



Educational Institute Planned by the Chinese Industrial
Co-operative Movement.

'An ambitious plan has been drawn up for a Co-operative Educational
I.nsutute which is to form the centre for all educational and researct lo'na'
tle‘s of the Chinese Industrial Co-operative Movemen:, and a Pla.r?nf:[l aCCtm-
mlttefa to organise this Institute has already started’ work at Ch et the
wa}'-tlme university city of Szechuan Province. TFriends aad fostefngm,f e
Chinese go-operative Movement, like Professor J. B, Tayler o Fhe
z:o:‘ether ;ndthis Committee with Chinese Co~operative. admini;t?e:forvz,oor;{:?\g

imese Industrial Co-operative and technical experts on indust i :
and finance for the realisation of the plan wi inj ente
appeal his becn sent by the Committ:e to fri:ull:eofntll;r;mgli;?nzf%:clla;. ['\n
Co-operative Movement in America to help in financing the p\a;l wr}]ﬂcuhSt\:{ﬁ

require about one million Chinese do'la .
dollars 80,000, ‘lars, equivalent to about U. S. A,

Th: importance of the scheme for the Chinese Indusirial Co i
Movement can bardly be exaggerated. Industrial Co-operation.o'peéa;}ve
has expanded rapidly within the span of a few years and has now . h "
stage where the intensification of its work and the consolid tion of r'(:ac .
ture becones the most urgent task of the Movement, and a pre-colc;' %“’UC'
further e'xpansion. This consolidation, however, is not possibln ‘tf‘m "
systen?atu.: training and education of the leaders a;ld active memb o
Qrganlsatlons. The Educational Institute, it is hoped, will becomertsh o ﬂ'le
mstrumgnt for the consolidation of the Movement or,: a reall : em?‘m
found.:tt\(oin, anl it is expected that it will give the Movement Ieidcei-SOSvek:::.‘;e
experl administrators, technicians, engine ’ onvi °
f)perat?rs. The educational activity oi th:rlsr:st(i&t(;;ea:viv;’lege gs Colnvmced o
mt(:gs:;re rfezearch work in order to find out the most rationa{)paigeenf;:;it:z
methods of Co-operative production, marketin istributi i |
enable the Societies to  withstand t’he pressurg o?niaili?:lliz?“co:r;p‘:t}iic:n“gét

(o} y g p 5 er y but mal time aft t
g alS )
nl d ring the resent em enc 0 1in more nor S er lle

The Institate will have thre i men
e main depar! [ i
b divicions - P ents, each with a number of
1. The Industrial Department, with 4 diViSiODS, Textile
B ’

Mechanical and Metalurgical. Chemical,

1I. The Eusir?ess and Economic Department with 2 divi
Marketing and Statistical, and Accounting 1

ITI. The Co-operative and Training Department, with 2 divisi
Co-operative Organisation and Training, risiens,

siong .
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Fach depariment will organise its own research and its own training,
while the general management for editorial affairs and publicatim;s will
carry out the publication programme of the Institute, which provides for the
regular issue of bulletins on technical problems and the publication of texts
books, including a manual for the guidance of China Industrial Co-operative
staff and a monthly educational journal for the staff and leading co-operators,

At the head of the Institute will be a Director who will be directly
responsible to the Board or Council which will determine the policy of the
Institute and advise the China Industrial Co-operative Movement as a whole.
Apart from the heads of the departments there will be an editor for the
publications and a director of field work, whose main task will be to co-
ordinate educational activities of the Movement in the provinces.

The training classes will be graded according tothe educatsonal standard
of the students. A very high standard of education and ability will be re-
required for the higher class, to which only university graduates and experi=
enced field workers who have shown unusua) ability will be admitted. It is
hoped that about 100 students will attend the first course. The Junior Grade
Class will be open to middle school graduates and the staffs of Co-operative
Societies and Organisations, Correspondence courses will also be organised
on the basis of Co-operative Seminars in the various regions covered by the
Chinese Industrial Co-operative Movement.

The new Institute will probably be in West Szechuan and several
branches of the Chinese Industrial Co-operative organisation in that district
will be put at its disposal to serve as demonstration and practice centres.

(Review of International Co-operation, February, 1941 )

THE MADRAS AGRICULTURAL JOURNAL.

An English monthly, which helps to develop your land,
your stock, your purse and your country. = Rs. 4/- per annum,

Apply 1=~
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Agricultural College & Research Institute,
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Conference,
The Eleventh Coorg Provincial Co-operative Conference.
PRESIDENTIAI, ADDRESS
By P.S. LOKANATHAN,

Professor of Econontics, University of Madras.

I am deeply conscious of the honour vou have done me by inviting
me to preside over the 11th Coorg Provincial Co-operative C(;nfereuce
I only wish that your choice of President for the year had fallen on a
more worthy person, for although I may claim some acquaintance with
consumers’ co—operatiop in India, being a Director and Vice-President of
the T.U.C.S,, the premier store in India, my knowledge of and interest
in the co-operative movement is primarily that of the academic stude;lt
deeply interested in rural weifare and in the alleviation-of the poverty of
the masses of the population. I imagine therefore that you are interested
in my remarks only in so far as I can present some features and problems
of our movement as an economist sees them and will not expect me to
deal with questions on which only the practical co-operator can throw
useful light.

Before I do so, may I offer my hearty congratulations to the co-
operators of Coorgon the remarkable success of the movement in vour
Province. In many ways co-operation in Coorg affords a pleasing 'con-
trast to its growth and working in most other parts of India. Your
movement is a more balanced one; for although, as is but natural, the
credit societies still predominate, there is a fair proportion of llon-c;edit
activities which supply the necessary corrective to the otherwise one-
sided development of co-operation. The variety of your move~ment is
illustrated by the successful working of societies like the loan and sales
societies, grain banks, fruit marketing society, the honey and wax
producers’ society, milk supply society, the lantana eradication
society, the anti-malarial society and better-living societies. It is grati-
fying to note that nearly every village is now served by a co-operative
society, and that over 65 per cent. of the population have come under co-
operative influence. I note with satisfaction that the percentage of
collection of loans to demand is nearly 68, and that overdues are far
less than in other parts of India. Equally gratifying is the increase in
credit societies of the A and B classes and of an appreciable decline in
the number of unsound societies. For a Province like yours with 1,30 000
acres and a population of 1,60,000, 325 societies of all kinds th,at ,you
have are no insignificant number. Your co-operative structure is broad-
based and well-built. A strong Central Bank, supervising unions, urban
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and village societies form a well-knit and coherent whole. You are also
fortunate in that for running successfully these large and varied institu-
tious, you are able to attract a sufficient number of able men who have
tact, knowledge and busiuess ability, I am most impressed by the num-
ber of loans granted for sums of Rs. 50 and below. Seventy per cent. of
the total number of loans disbursed by primary societies are for Rs. 50
and below, and this is a welcome feature of your movement.

Of more than ordinary interest to co-operators outside Coorg ate
your famous grain banks which have been conferring great benefit on the
poorer ryots. The number of such grain banks has increased during the
year to 77, membership to 4,820 and working capital to nearly Rs. 60,000
caleulated at the rate of Rs. 3 per batti. Rs., 43,200 worth of grain was
granted as loans as against Rs. 34,949 iast year. The rate of interest

_ charged varies, I understand, from 12% per cent to 20 per cent, and in

view of the fact that the loans are properly secured, a further reduction
in interest may perhaps be aimed at. Co-operators in other provinces
may have a great deal to learn from the experience of the successful
working of these grain banks, which are a special feature of co-operation
in Coorg.

Perhaps the most important event of the co-operative year that is
just passing is the amendment of your Co-operative Act, which provides
for a whole-time Registrar. 7The Registrar in this country is considered
the guardian angel of the movement and oun his personality, sympathy
and guidance depends largely the success of co-operation in Coorg as
elsewhere. I am personally very glad that your Registrar is an old
student of mine and I am confident that under his able and wise counsel
your movement will grow from strength to strength,

Gentlemen, co-operation in our country has not had a smooth career,
1t has been tossed by periodical waves of optimism and pessimism, cha-
tacteristic of all buman activities. During the last ten years co-operation
has been under a cloud, and critics were not wanting who condemned it
wholesale and who despaired of its rehabilitation and restoration. Certaia
ugly features had undoubtedly crept into the movement ; inertia, indiffer.
ence, apathy and dishonesty. Loans were granted without any reference
to the purposes for which they were needed and to the repaying capacity
of the torrowers, The moral basis of co-operation was entirely ignored,
and co-operative - )cieties came to be regarded as institutions which dis.
bursed facile credit. But there is no gainsaying the fact that even if the
movement had been sounder and free from its obvious defects, it could not
have escaped the crisis which overtook if. For the severity of the econo-
mic depression and its blighting effects on agriculture were so serious that
no organisation intended to finance agriculture could have come out une
scathed. When the value of the assets held and tke incomes of the
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borrowers are reduced suddenly by over 50 per cent, it is impossible to
expect any financing institution not to suffer serious damage. It speaks
of the inherent soundness of the movement that in Madras, the Punjab,
Bombay and in Coorg it stood the shock so well and that by a gradual,
though painful, process of rehabilitation, the movement has once again
been placed on a stable footing.

Another cause of undue pessimism about the future of co-operation
in India is that far more is expected of it than is really possible. In the
first place, co-operative credit societies were expected to solve the pros
blem of rural indebtedness and for several years after their establishment
they granted loans for the dischiarge of” debt, little realising that the
problem of rural debt was an exceedingly complex one and that rural
debt could not be solved by the ordinary type of village societies. These
latter were condemned for failure to do the function for which they were
hardly fitted. It has taken more than three decades for co-operators to
tealise that while the problem of indebtedness should be solved urgently,
and if possible ot cooperative lines, the agency for solving it should be
quite different from the ordinary co-operative credit structure. Sir
Frederic Nicholson undoubtedly set before the village banks a very high
ideal, and the whole gataut of rural development was sought to be placed
within the framework of the co-operative structure. But when the
Co-operative Societies Act of 1904 was passed providing for the esta-
blishment of village societies on the Raiffeisen model, there was no
intention that these societies should undertake the liquidation of indeb-
tedness. Indeed it was the intention of the Act that the village societies
should serve the short-term needs of the ryot and that his long-term
needs should be met by other agencies. The urgency #0f liquidating his
debt was recognised, but unfortunately no special agency was established

for the purpose and the gap is being successfully filled only in Madras
and Bombay in recent years.

I note that you have a scheme for enabling your Central Bank to -

advance long-term loans to the agriculturists. If you are able to attract
long-term deposits for ten years and above and if the paid-up capital
and reserve of your Central Bank constitute a high percentage of your
total working funds, there can be no objection on principle to the Bank’s
undertaking this function. On the Continent of Europe the big come
mercial banks had been financing the long-term needs of industry with
_considerable success, and became investors in industries. But even
there, it was felt that mixed banking carried with it certain dangers and
that it would be better for ordinary banks to confine themselves to the
financing of trade and to the working capital needs of industry. Simi-
larly while as a temporary measure the Centrali Bank may be entrusted
with this function, ultimately it may be desirable to leave long-term
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financing to a specialist institution like the land mortgage bank which
should be separately organised.

Agriculture in India has often been described as a case of deficit
economy, and until it becomes a more remunerative occupation co-opera-
tion will remain shaky and its progress limited. But the merit of
co-operation lies precisely in the fact that, more than any other. single
agency, it contains within itself the germs of development, ‘wlnch Fau
reorganise and revitalise agriculture, The primary co-operative society
should not remain content with the mere disbursing of credit. It should
assume respousibility for tMe supply of other needs of the‘ ryot. Almos:t
everything that a member needs, frpm the supply of agricultural regm—
sites to domestic necessities, should be obtained for him by the society.
The society should become a multi-purpose society, able to fulfil the
wider objectives contemplated by Frederic Nicholson. I am glad to note
that you have in Coorg a few societies organised for multi-purpose.s, and
I hope that you will watch their progress carefully, For wh119: t'ha
desirability of increasing the range of activities of village societies
is unquestioned, the danger of undertaking wider and more com%ﬂex
functions without the necessary equipment in the shape of trained
staff and sound leadership cannot be minimised. While I am, there=~
fore, generally for multi-purpose societies, I cannot recomm.end any
wholesale conversion of the present societies into muln-purgose
societies, except where conditions are favourable for such conversxo‘n.
For the losses in one or two lines of activity may ruin the entfre
structure. Further, there are circumstaunces where special. fagenmes
should be established for certain purposes. Marketing societies m?y
have to-be separately established for the financing and sale of spe?lal
products. Your orange marketing society, your cardamom ma}rketmg
society and coffee marketing societies have benefited, and w11% cone
tinue to benefit, by functioning separately, For the marketing f’f
such products requires special knowledge and trained staff, who will
be able to study the markets closely, grade thfe produce and teas:h
the growers in catering to the market. Targe gains to the tryots will
accrue by the efficient handling of special products for the 1.narket.
In the initial stages marketing societies deserve Government assmtanc.e,
and you are fortunate in having secured from the Government c?f India
Rs. 33,000 for the marketing of your famous oranges. Experience all
the world over indicates that preparation for 31‘1 e efnal market I%as
always resulted in an appreciable improvement ‘n.1 agricultural practice
and in raising the whole level of agricultural activity. I must ?]SO con-
gratulate you upon securing for your Honey and Wax Produce.rs Society
an expert salesman, with the help of the Qove.rnmeut of 'Indla. Coorg
honey has earned very justly a great reputation in the Indian markets,
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. _The Co-operative movement is now passing through one of its most
significant phases. Thanks to the depression and the breakdown.of tl;e
movement .m certain provinces in India, a thorough examination of the
movemient is being undertaken in many parts of India. The Report of
the (291111nittee on Co-operation in Madras presided over b AN
T. Vijiaraghavacharya is undoubtedly one of the most outsta}ndiur
amfmgst them all, and it records the collective wisdom and expe.rience gf
eminent of co-operators. Co-operators may turn to it for guidance in ‘1?
solution of the many problems with which they are faced Theret' ;
thferefore, no need for me to refer to them all, bitt I wou'd iike to taics,
this opportunity of stressing two or three aspects of the co-operativ:
movement. That credit should be controlled and should be educatiy
that the purposes for which loans are granted should not merely be ca .
fully scrutinised but that a continuous watch should be kept o}; thC oo
of the loans, that societies should serve all the financial needs of theerusi
and that contact with the members should be close and continuous ar
all principles which have been re-enunciated by co-operators in In?iYe
to-day. Universal assent to the above principles marks in itself a 1&;
advance, and if societies would adhere to them we could expe:ct stelz‘lecla
pro'gre.ss on sound lines. Secondly, the view that the success of primary
societies does not depend upon the old Raiffeson principle of unlimit g
liability, which may be replaced without undue risk by the princip! ef
%imited liability, though it may seem revolutionary to some co-o0 erz[:te .
is based t.xpou a correct appreciation of the realities and the needi ofotrlf’
present situation. The theoretical case for unlimited liability remai .
perhaps as valid to-day, as it did when it was first introduyced 9;;“5
throughout its long history in its practical application it was . t “;
much utility. It would have been given the go-by long ago but fuo Ii)
fact that it was never enforced rigidly and harshly. The clai > ;1 )
members would be compelled to take more interest in the acti ui ot
one another and ensure proper utilization of the loans granted ‘;l ltel? o
could not be seriously sustained. If that had been so, the defeot elg
weaknesses that are noticed in the movement would x;ever havéc erer
into it. The number and amount of loans granted in the Madras ];re?t
dency and Coorg on personal credit rather than on landed securit e
negligible. Further, if the goal of the village society, viz., that it shy a;;
serve as the centre of the economic activities of the ryo; and ther ofu
take up a multiplication of functions, is to be kept in view, then a Ii;'?rcel
liability society em‘_,})racing a compact group of villages is gurel th .
proper and safe line of organisation. Y e most

The third point on which I should like to say a word is with
ference to the need for the promotion of marketing societies, Too ftl’e-.
our loan and sale societies are loan rather than sales soucieties O’I‘;n
marketing of the produce of the ryots should be undoubtedly °ne. o th:
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ost important aims of the co-operative society, For apart from the
rced sale of produce which leads to low prices, only through a network
"marketing societies can the evil practices, so wide-spread to-day, of
lulteration, damping, false weights and measures be put an end to.
or doing the work efficiently, marketing societies should have godowns
here they can store the produce, and I must congratulate you on your
isdom in utilising the Government of India grant for the construction
: godowns. These warehouses are not merely useful for storage, but
ill serve as the best basis for marketing credit, for the warehouse
:ceipts or warrants issued by them can be pledged with banks and
1nds could be raised. India needs a network of warehouses and the
ffer of the Covernment of India to finance their construction from out
f the funds secured by the margin of difference hetween the market
rice and the guaranteed price of groundnuts should be most welcome

> co-operators.

' We are in the midst of one of the greatest of world cataclysms, and
he war will undoubtedly affect our movement in various ways. But
sithout venturing too far into the future, one can say that some of the
ftects are already perceptible. The first four months of the war wit-
\essed a rapid rise in the prices of all articles including agricultural
ommodities, and co-operators were advised against excessive borrowings
)y the ryots on the strength of a rise in price, and emphasis was laid on
hrift and avoidance of extravagance. But the fears of a steep rise in
yrices soon faded away, as it became apparent that the war did not
renerate a boom in South India or elsewhere. The prices of food and
sther agricultural commodities have not been increasing as rapidly as
hose of manufactured articles, and such increases in prices as have yet
yecurred cannot be said to be unjustified considering the costs to the
wltivator and the minimum needed for his subsistence. But the
endency on the part of retail shopkeepers to profiteer and exploit
‘he consuming public by forcing up the prices of commodities led
.0 action both by Government and by the Co-operative Department.
[t was felt that an effective way of checking prices would be to
srganise consumers' stores, and hence the opportunity was availed
»f to start a large number of stores in the Madras Presidency.
But even if separate store societies are not organised, it is desirable
that co-operative credit societies should take advantage of the present
situation to undertake the supply on indent of ail the domestic
as well as agricuitural requirements of their members. The advan-
tages of mutnal service in times like the present hardly need to be
stressed ; and village societies should revive the indeut system of pur-
chase., In Madura and Ramnad Districts in Madras Presidency the
store movement.has received great impetus, and Central Banks are dis-
bursing credit to the members partly in cash and partly in rupee cheques,
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which may be used only against purchases in local stores. In the City
of Madras, Government has entrusted the whole task of storing essential
food supplies required in times of emergency to the Triplicane Urban
Co-operative Store and the latter has agreed to undertake retail distribu-
tion through its 34 branches and 25 depots specially opened for the pur-
pose. In this way can the consumers be protected against exploitation,
and prices effectively controlled. No amount of legislation or executive
orders against exploitation can safeguard the consumer as a co-operative
organisation can., 1 do not know enough of the conditions of your pro-
vince to tender any advice, but in the light of the above, similar action
may be taken here if the conditions warrant it,

That leads me on to the important questiou of the linking of produ-
cers’ and consumers’ organizations. The interests between the two
seem to be apparently in conflict; the producer wants the best possible

price and «he consumer the cheapest possible price. But what both-

require is a fair deal, and it should not be difficult to arrive at an agree-
ment satisfactory to both sides, The more serious difficulties arise from
the difficulty of getting from producers’ societies the sort of goods in
quantity and qpality needed by the consumer stores, There is such a
Jack of standardisation in production and there are far too many varieties
that it is difficult to get adequate supplies of the particular kind to which
the consumer has accustomed himself. Producer societies should there-

fore concentrate ou the selection of a few standard varieties and increase
their supplies.

I do not propose to detain you longer. I am a firm believer in co=
operation and its future. Not that it has no shortcomings or weaknes-
ses. But they can and should be overcome, The lines of consolidation
and improvement have been more or less cleatly laid down by the leaders
of the movement and despite some small differences in detail, have recei-
ved widespread approval. I see no other way to ecosiomic improvement
than through co.operation. If co-operation fails, everything will fail. I
can see no altervative to it. It is the most pacific way of achieving eco-
nomic transformation,

But if co-operation is to subserve the highest ends, it requires a band
of enthusiastic, earnest and trained men who will be inspired by lofty
idealism and are at the same time practical and realistic. The education
of the citizen for co-operation is as important as educating him for demo-
cracy. I see you are quite alive to that responsibility and are sending
out men for co-operative training, In the fulness of time it should be
possible for you to provide for the necessary edueational facilities within
the Province itself.

Finally, the success of our movement depends entirely upon the
character, nobility of purpose and integrity of the men who run the
movement, Cases of dishonesty do occur now and then and your distin-
‘guished Chief Commissioner has entered a caveat against dishonesty and
disloyalty. There can be no place in our movement for self-seekers and
ignoble men. The success of co-operation will be tested not so much hy
the absence of dishounesty and misappropriation as by its ability to pro-
duce in each generation fine type of men and women who will act upon
the motto “ Each for All and All for Each.” I thank you,

——
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Working of Societies.
The Madras Provincial Co-operative Bank, Limited.

Brief Report on the working of the Madras Provincial Co-operative
Bgnk, Limited during the year 1940-41.

The Bank completed another period of progress all round as evidenced
by the following comparative figures for the last three years:—

Particulars, 1938-39. 1939-40, 1940-41.

Rs. Rs, Rs.
Lakhs. Lakhs, Lakhs,
Paid-up Share Capital 6.56 6.66 6.67
Reserve Fund . 1750 18.25 19.00
Deposits and other borrowings ... ... 202.16 22856 24146
Working Capital .. 239.13 267.10 282.34
Loans . 103.48 13254 13534
~ Investments in Government Securities .. 12592 125,63 113.82
Net Profit 2.36 . 2.38 2.53

The deposits held by individuals rose from Rs.78.29 lakhs to Rs. 96,47
lakhs, asalso the deposits held by Central Banks and Societies from
Rs. 65.35 lakhs to Rs. 83.03 lakhs. Though there was a small fall in the
deposits held by local bodies and institutions from Rs. 63.53 lakhs to
Rs. 61.96 lakhs, the total deposits rose from Rs. 228,56 lakhs to Rs.241.46
lakhs.

The Bank issued fresh loans to the extent of Rs.119.77 lakhs as
against Rs 99.82 lakhs last year, the increase being accounted for by the
advances against produce which rose from Rs. 62.35 lakhs to Rs. 92.13
lakhs, as shown by the sub-joined figures relating to the loans outstanding
at the end of the last two years against Central Banks, classified as
under ;-

30th June 30th June

1940, 1941

Rs. Rs.
Lakhs. Lakhs.
Long term loan e 16,83 12.54
Short term loan 19.18 9.32
Produce Loan e 47.98 77.70
83.99 99,56

The Vuyyuru Co-operative Agricultural and Industrial Credit Society,
Ltd., Vuyyuru has completed its sixth crushing-season. The working
showed a maximum of 1,14,062 tons of sugar cane crushed. Price of sugar
stood at a fairly high level thus enabling the society to realise good prices by
quick sales. The duesto the bank stood at Rs.11,08,982 on the 30th
June, 1941.

The Bank continued to finance the Madras Officials Automobile
Co-operative Society, Ltd.,, Madras. The Madras Handloom Wearers'
Provincial Co-operative Society, Ltd., also approached the Provincial Bank
for financial assistance for the purpose of helping the primary weavers’
societies by yarn advances and enabling the several depots opened by the
Provincial Society to market the production of the affiliated primaries. The
total advances outstanding against all types of societies at the end of the
year amounted to Rs.11.9 lakhs,
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The Bank earned a net profit of Rs, 2°53 lakhsas against Rs, 2°38 lakhs
in the previous year, and though the increased turnover should account for
some improvement, profits realised by sale and conversion of securities
during the year also contributed towards the increase,

The Central Banks of the province have kept up their commitments to
the Provincial Bank and there are no overdues,

This is the first year in which the relief granted by the Central Govern-
ment to Co-operative Banks by fixing a flat rate of super-tax, as applicable
to companies, comes into operation and the concession is extended for the
current year also.

The scheme of subsidy for the development of loan and sale societies
and their markéting operations was continued during the year. Till 1940-41,
the grant depended upon the number of societies operating in the area of
operations of the central banks, butit was found that many societies in
certain districts did neither loan business, to help the agriculturist to hold
up his produce, nor did marketing operations. So the amount of grant is
now disbursed on the amount of loan business or marketing done by the
societies on a sliding scale.

Subvention to the following Central Banks was granted during the
year based on the rules framed for the purpose.*

Rs.

1. South Arcot ... 1,200
2. Conjeevaram ... 1,200 -
3. Madras 600
4, Cuicacole 373
5. Hospet 350
3,725

The total allotment by the Provincial Bank for the scheme of subsidy
and subvention for rectification work was Rs. 40,000, and the amount
distributed is given below :—

Rs.
"Subsidy for development of Loan
and Sale Societies 25,500
Subsidy for marketing 4,485
Subvention for rectification work... 3,725
33,725

*Terms of grant of subvention to Central Banks for rectification work.

. he grant il ma only h n a Cantl'al Bank t i £ I ‘l‘
1 'I X w l I)B de i whe puts Into opseration a
Speclal Scheme Of Ie-oonstl‘uotion appr d. by t Provi i
. prove he r lnolal Bank
2' A Cantral Bank Will be ellglble fOI' a grant Only if it employs a i
- L Speclal Staﬁ
n addltlon to bhe norlnal ﬁeld Staﬁ oenga ed in superv iSl‘ i i
Y gag on, lnspectlon
3. he gra i l i i y imi 5 per oent. Of the am
I nt Wll or dlnal ll be Ilﬂlltﬁd tO. 0 ount spent by
the “anks Ooncerned on the 8 30131 Staff sub.ecb 0 am xl‘ ]
. ) P ) J { aximum f

e e—
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Resolutions.

Resolutions Passed at the XXV1II Mysore Provincial Co-operative Conference.
s
.1, That atleast Urban Co-operative Societies be permitted to appoint
and fix the remuneration of their auditors from among the panel of
auditors to be maintained by the Registrar, the audit fees being paid to
them with the approval of the Registrar. '

2. That at least two-thirds of the members of the Co-operative
Advisory Committee be elected by the Mysore Provincial Co-operative
Conference after the term of the present Committee expires.

3, That as it is necessary to carry on inteusive co-operative propa-
gauda in rural areas, this Conference requests the Government to revive
the system of Honorary Supervisors and Honorary Organisers.

4, Thatin order to improve the economic condition of the rural
population through Co-operation still further, this Conference recom-
mends to the Government ‘

(i) That an economic survey be carried out forthwith throughout
the country-side under the auspices of the Village Panchayats;

(ii) That the functions and activities of Village Panchayats and
Co-operative Societies be co-ordinated ; and

(iii) That as a means to the above end the system of Village Banks
ot Multiple Purposes Co-operative Societies advocated by the
Reserve Bank, be introduced into as many villages as pos-
sible. ¢

5. That the Government be requested to combine the Training
Classes for Inspectors which are directed to be conducted by the Regis-
trar with the Training Classes which are being conducted by the Mysore
Co-operative Institute as a regular feature of its activities for the past
seven years. :

6. That the Government be requested to arrange for the compila-
tion of all the circulars issued from time to time by the Registrar in book
form and for the supply of copies of thie same to all co-operative societies
free of cost.

7. That the following be added.at the end of the first paragraph of
Rule 6 (b) under the Mysore Co-operative Societies Act:

“ And thatno person shall serve on any Committee of Manage.
¢  ment either as President or Director for more than three years
consecutively,”
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8. That the Government be requested to expedite the starting of

Debt Couciliation Boards in all the places to which the Land Mortgage
Scheme has been extended.

9. That the Government be réquested to finance the Central Finan-
cing Banks at such low rates of interest as would permit the latter to
lend the Primary Societies, for marketing agricultural produce, at such
rate of interest as would enable them to advance to the producers at rates
not exceeding the rate charged by the capitalistic banking agencies on
similar transactions, having also in view the margin which the two
classes of societies.will liave to keep between their borrowing and lending
rates to meet their working expenses,

10. That the Government be requested to make provision for refund

of half the institution fees in all co-operative disputes disposed of by the
Departmental Officers or the Arbitrators without contest.

11. That the Government be requested to exempt all Co-operative
Societies from the operation of Section 60 of the Civil Procedure Code
as amended by the Act XIIT of 1938 and Act XXI of 1941 and provide
as before for the attachment of salaries above Rs. 20 per mensem.

12. That the Government be requested to make provision for the
attachment of salaries or wages of the employees of the Mysore State
Railways, the Bank of Mysore and other Joint Stock Banks.

13. That the Government be requested to direct the Revenue Autho-
rities to give to the respective Co-operative Societies full details of the
decrees returned unexecuted, immediately on such return, so that the

Societies might be enabled to take suitable further action without undue
delay.

14. That the Government bg requested to increase the fee payable
per dispute to the Arbitrators as incidental expenses from annas four to
at least aunas eight.

(The Mysore Co-operative Journal).
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Reviews.
Some South Indian Villages.-—A Resurvey.”

As the title indicates this book is the result of a resurvey of 2 number
of villages selected from those surveyed in 1916.17 by Dr. Qilbert Slater
and his students. In the former survey twelve villages were included, l?ut
in this resurvey only eight of the twelve villages are selected. ' These vill-
ages are found, one in the Cochin State, one in Malabar, one in a Telugu
district, and one each in North Arcot, S;utTl Arcot, Tanjore, Ramnad and
Tinnevelly.

The Surveys are, as might be expected, very ca.refully‘r .done in a
thoroughly scientific fashion. They include the econgmlc? position ?f the
village as a whole and of individuals, the health ani sa.mtatlorf of the village,
its education and administration. So it is fairly comprehensive, All‘ those
who conducted the surveys were trained students who knew the kind of
questions they had to ask and were able to check the accuracy of the
information given. They were also familiar with the previous surveys,

The first thing one notices is the growing density of population in rela-
tion to cultivated area. The average holding per head has been reduced
from 1.1 acres to "9 acres. In some villages pppulation has shrunk but the
number of families has increased. This is put down partly to the break up
of the join‘t family system through various causes. "I‘ne number of.srnall
holdings of less than one acre in extent has largely. mcreased., showing an
increace in fragmentation. The number of plots in each holding has also
increased. Thus in one village 170 ryots have 1027 separate plots scattered
in different places. In none of these villages has there been any attemPt a.xt
consolidation of holdings through Co-operative Societies, bl'lt the evil is
allowed to go on unchecked. As regards tenancy the investigators tell u's
that varam, which implies a continuous interest on the Part of the owner, is
on the decline, while Kuttagai or fixed money lease is on. the {ncrease.
In the latter case the tenant takes all the risk and the owner is at liberty to
enjoy himself elsewhere.

Almost every village reports unemployment or under.employment among
the increasing number of landless agricultural labourers. Evidently the
conditions in some of thesa villages are very serious indeed.

Efforts were made to obtain data regarding the costs and profits of cul-
tivation. It is the considered opinion of this Survey Fhat the nett income per
acre has decreased, In paddy lands the decrease is estimated ‘f‘t nearly
50 per cent. The fall on dry lands is even greater, Much of thxls was of
course due to the sharp fall in prices which was perhaps almost at its lowest
in the years when the resurvey was made,

*Bdited by P.J. Thomas and K.C. Ramakrishnan, Published by
Madras University.
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In the original Survey no careful investigations were made into indebt-
edness but much attention was given to this subject in this resurvey. The
total debt of these villages ranges from Rs. 78,000 in Guruwayur to 3 lakhs
in Palakurichi. The increase in debt is said to be due to purchase of land
at high prices after the war and to the rising standard of living among all
classes. 1t is very remarkable that interest rates have gone down by over
50 percent. This may be due to the easier condition of tie money market
or to the influence of co-operative credit societies.

The record of co-operative credit societies in these villages is a sorry
one. Five Societies altogether were organised. The largest one which for
a few years shone out with meteoric brilliance, had finally to he liquidated
with heavy loss to members and financing banks. Two other Societies
after a brief inglorious career had to be wound up. Another Society 1s said
to be exploited by the money lenders themselves and so continues to flourish
after a fashion. The fifth Society just carries on and hardly touches the
economic needs of its members. It is a tragic story and though one hopes
it is not typical of the Co-operative Movement as a whole there is no doubt
that there are many similar societies.

There was a tendency for rural artisans, such as carpenters and black-
smiths, to migrate to the towns where they got more work and better wages.
The result was that those who stayed on in the village were also able to
increase their prices. The authors complain that nothing hag been done by
any Department or organisation to improve the village artisan or to increase
his efficiency. The tale of the weaver is also largely a tale of woe. While
his output has double i as a result of the introduction of the fly shuttle his

income remains very much the same on account of low prices and the diffi-
culty of marketing,

The per capita income of the villages varies from Rs, 39 to Rs. 73, it
being higher in the dry than in the wet villages. The economic condition of
the labourer is shown by the fact that he spends about 80 per cent of his
income upon food only. The middle classes have increased their expendi-
ture upon food by the new habits of morning coffee and afternoon tiffin, It
is remarked that coffee hotels are found in all the bigger villages to-day.

There are many other things in this resurvey that merit careful study
but which cannot be mentioned here. The picture presented is a very
depressing one and if it represents the condition of most villages in the Pre.
sidency then the rural economy of Madras seems tobe at a very low ebb.
More of such careful studies are very urgently needed. It is only by the
careful collation of facts by trained observers that it is possible to get an
accurate picture of rural economic conditions. It would be a good thing if
the Co-operative Movement assisted by the Universities and their organisa-
tions would finance a thorough survey of rural conditions in many different

areas so as to have a fairly representative collection of data from which to
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draw conclusions. It may be that now when students have been scattered
all through the villages of the Presidency it is {ossible to organise them to
undertake such an anterprise even in the midst of war, so that we may be
ready with facts for the work of building a new and better world in the

ill of South India.
villages H. A P.

Farming in South Africa.

“ Farming in South Africa »is an official monthly issued .by the
Department of Agriculture and Industry in the Union of Souttr Africa. It
has been issued now for a continuous period of 15 years. The issue of that
monthly for December 1941 contains the Annual Report of the Dep.artment
for the year ending 31-8-1941, The report isa document of consxdera.ble
interest and is highly readable. It is the model ' of how a technical
Department should place information regarding its achievements before the
lay readers.

The Agricultural Department of the Union of South Afrif:a hras now
been at work for nearly thirty years and in this small span of 1t? life, has
been able to set up an efficient and widespread organization covering almost
all activities directly beneficial to the producer of primary products—both
food and industrial, not alone for internal supply but also for export
markets. -The geueral organisation of the Department has been so co.n-
ceived as to cover not only the ‘‘ preliminary and fundamenéal work "’ with
which we in the Indian Provinces are familiar, viz., research, demons-
tration, and education bat also those problems without which the farmer
cannot realize the full fruits of its endeavours in the field of .fundamental
work. These problems relate to the economictaspect_ of rxgrxcul.trrre and
industry which is directly concerned with the actual ﬁna.'nma..l posrrron and
living of the farmer an aspect which is really the culmmz}tm?; point of the
Department’s activities and which ensures a reasonable livelihood for the
farming community.

In regard to the fundamental work, Research, Extension and Education
have the most permanent character. Despite war, the year witnessed a
great activity in the field of research. The Research Advisory Council
gives a lead as to the problems that the Technical Officers should apply
themselves.

Notwithstanding the great advance made by the farmer, the c.ompla.int
is still preferred that they do not as yet avail themselves sufficiently of
the facilities offered at the Experim:ntal Stations. The reporr drav.vs atrer)-
tion to the need for the farmer visiting the farms anl keeping himself 1:n
touch with their work so that he may apply the results of the wo.rk to his
own farming enterprise. The. research work include's such 1ten'rs as
standardization of meal and bread used by the public, preservation of
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various kinds of fruits and vegetable and problems affecting the transpor.
tation of stored products,

The Extension work corresponds to the work of our field staff —
demonstration and publicity, It is the special function of the officers of this
section to visit the farmers and to furnish them with help and advice. They
hold demonstration plots, The work done tothe farmer includes work in
which the wife of the farmer is interested. A separate section, the Home
Economic Section, has been established for the benefit of the rural house-
wife. It concerns itself with matters affecting the welfare of the raral
family.

An essential requitement for successful farming is training, practical
and theoretical. Prospective farmers have to be taught methods of work
which lie ahead of them. The scientific practice and the advantages of
modern farming easily appeal to men who have been rightly trained to
appreciate them. The report adverts to a feature we are familiar with here
viz,, that the agricultural colleges do not attract a sufficient number of
students in spite of low fees and other facilities afforded. Agricultural
training is also encouraged through the medium of ‘ Agricultural Clubs®
established in oo-operation with the Education Department. There are
19,376 members in these clubs engaged upon 6,669 subjects, The Agri-
cultural Department in the South African Union embraces other Departmentss
some of which lie outside its sphere in Madras. They are Veterinary,
Dairy, Marketing, Agriculture, Co-operation, Forestry etc. Disease
affecting the stdck and plants are controlled by it. Protection, conservation,
improvement and fertilization of soil engages its atteption. Weeds are a
menace on lands and water-courses. The weeds Act of 1937 is used to
control the spread and nuisance of the weeds. When infestations are often
beyond the c-ntrol of land-owners concerned, they are tackled with the
assistance of the State. Similar action will be useful to keep water Hyacinth
under control in our province, Among measures adopted for maintenance of
the fertility of the soil, may be mentioned compost making which has proved
extremely successful, determination of fertilizer requirements of the various
crop producing areas of the country, the registration of fertilizers and the
keeping of stock and application of rotational cropping. The second and

third methods are so necessary and useful that our Agricultural department
should attempt to adopt them at an early date.

In connection with stock improvement, the Department bestows attention
on improving natural grazing, preparation of fodder to supplement natura]
grazing and improved breeding. In all experimeutal stations, pasture
resgarch and fodder production occupy an important position in the depart-
mental research programme, The Department takes care to emphasize
what fodder products are best suited to the various parts of the country,
Since 1934, a stimulus has been given to cattle improvement with a view to
raising the general standard of loca) herds by means of improved breeding,
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The scheme consists specially in the castration of scrub ‘bulis in not‘fx;:g
areas and in the grant of subsidy by the Government, to asms:1 airkxllers e
purchase of bulls and 50,000 bulls have been purchased under : e sc eme
in the course of thz last six yeats and a sum qf 4,86,000 ha.s 1eerfl Eov o
out in subsidies. Sheep farming is encouraged. and the revnvha g nc;es
industry, promotion of pig industry and pouliry industry are other bra
of animal husbandry work done by the Department. . -
The Department has been carrying out agro-economic survefys designe
to divide the Union into agricultural areas,.hc.)mogeneous S0 gr a;bgse?;
graphical, physical and biological characteristics are conc-errile h ! xo 1o
important to determine the farming systems at present pfactlse.ét s inc .
derived from the.n, theit correciness and the need for thc?xr modifica 10?2l Se
is intended to eliminate wrong farming systems. The importance of the
is very obvious.
Survf’:I?,uSrning :’o the economic aspects of ?he.work of. the Departmefxt, we
notice a large number of marketing schemes‘ 1.n op')era.tlon and tpe ;xf‘Stfn?e
of a perfect organization working fo'r the elimination of economic l'e ec(l: tsh;r:
the agricultural economy of the Unu?n. The Departmeut. hals re? I.ZGd "
without proper attention to economic ptoble'ms the agricu tura;h ufl usery
cannot as a whole be developed to confer maximum adva}ntage on the a:mth .
The report under review gives a very clear and detailed acccm‘nt o e
economic position of the principal agricultural products ?f the gmtont—bwool,
Mohair, meat, hides, and skins, dairy p‘:.oducts‘, eags, mz'nze,dv? :af, ? acf;tci;:
cotton, groundnut, chicory, citrus frul't, decidous frul?:s, neh ruits v1. )
cultural products, wattle bark and timber. Marketmgd .s?i erfne.st e::ils
in respect of maize, wheat, dairy products, tobac:co, rie . t;iln s,t d%'
ciduos fruit, citrus fruit and chicory. TheT m.arketmg counc;] evo eTha.
good part of its time to the practical a.ppl;c.atlon of thesg schemes, N (:
council reports on price fixations, enquu‘es.mto production c;losts. ) reav.f
attention is paid to the preservation 'and improvement of t ?r gua 1ty oa
Export products grading and inspc?ctxon of sucI} products, t erebxs :
National Mark Scheme inaugurated in 1936 working on a volun a.rdy as{ .
Any farmer can get registered and thereafter get necessary. gui a.ncet 1?
d'sposing of * National Mark” prod.ucts. The Board set up in reSpte:{:ergs
each important product specializes in t.he §tudy of al! ecorflorntic products
connected with the production and distribution a}ld price ¢ . :ie p;o s..
Difficulties experienced in transport and marketing are studied an hpecien
sary remedies are provided. Arrangements are made Fohsecurat sm ;prieti
facilities or to enlarge local markets for plfoducts for whic fexpiorl markets
are not available. When necessary, regulations are enforced for sa ek ‘oigOd
recognized agencies alone, Prices are fixed and the Tree;lsury m'a i:ui. d
deficits. In short, the Department takes care to se.e. t ?:t aincxtx fuceris
maintained * in a basically and phys?cally sound condition” and str
adjust agriculture to the changing national economy.
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Rf:ference may be made to the railage rebate scheme which is intended
to assist thousands of farmers in the matier of high transportation costs
both on freight payable on the products they produce butalse in res ots f
materials they require to maintain the fertility of their soil. The SE’C:C ;
be.neﬁts both the producer and the consumer, the latter by.lessenin etn;le
price payable by him proportionate to the amount of the rebateg Ae
amount of nearly £1,100,000 was spent by the State under this schem;s ’

Qne feature of war time price 1olicy of the Union Government may b
mentioned. The influence of war on agriculture has been beneﬁz' 1e
The econon}ic work of the Department has been directed to secure stab iat ,
and protection against dislocation, It is realized that dus allowance sh‘ 113
be made for increased cost of production, the higher i‘iving costs ofmt]h
farmer and for the lossés from predepression periods. While therefore the
farmer is regarded as entitled toa reasonable increase in price, the De te
ment has considered it best not to encourage tendencies leadiné to inﬂp:):r -
as against stabilization, The aimis to keep the industry sound a a:imtn
enable it to withstand the shock of the post-war period. . e

‘ An idea can be had of the importance attached to, and special interest
displayed in, the prosperity of agricultural population by the Unic»sn
Government by a reference to the high expenditure incurred and the large
staff employed by them on their agricultural and allied services. Durig
1940-41, the Department employed 3170 officers of all grades and s y
£3,853,111. It is of special interest to note that of this expenditure neifft
58 per cent. or an amount approximating to 2,200,000 was spent o.n di g
aid to farmers by way of subsidy and other schemes of assistance ’;‘e}?t
Provincial Government here may well ponder over what the : .
;trengthen the agricultural industty of the Province. yoowe fo

R. R.

Union of South Africa, Department of Agriculture and Forestr
Bulletin 224 on Calf-Rearing. ’

Calf-rearing, is a necessity to build economically a herd of catt]
‘the stepping stone to successful dairy farming. Though Ca]f-rear'ca e and
to be a simple practice, yet a dairy farmer is confronted with vlng e
problems, in bringing up economically a healthy calf from the te.fy many
birth to maturity. The manifold problems comprise, the careful mtl: of'lts
that is to be bestowed on the expectant calvers at the ’time of partu ?t‘ ention
the maternity care; perfect minagement in feeding the anilt)nalsn ion and
balanced diet, according to a time-table ; housing of the claves i " x‘vell.
place and lastly taking precautions to guard the young ones fI: : Szf‘“ary_
and when once it has happened, to isolate the healthy ones and Ct’m 1sease
affected with veterinary aid. Negiigence or lack of observance f(:hcure the
principles seriously affects the health of good calves, often resul(z. € abov.e
death, In order to educate the cattle-owners in th; fundamental,l;ii:cit;:'sr
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of calf-rearing and their practice, the Department of Agriculture and Forestry
of the Union of South Africa, has published a bulletin numbered 224. The
suggestions made therein contain tips about prenatal and post-parturition
care ; malnutrition and the necessity to feed the calves on minerals, in order
to guard them against rickets; the manner of feeding hand-reared calves
with whole-milk, skim-milk, and with substitutes for milk, such as linseed
meal, lood-meal, etc., at places where only a limited quantity of whole milk
is available. This portion will be found more educative and suggestive as
the chief problem before every cow-keeper in our country is how to feed the
calves with the necessary quantity of milk (8 1be. or 2 Madras Measures
per day per animal) and to maintain the healthy condition of the calves when
their mothers are very poor performers at the pails. Every one is aware of
the fact that ‘‘ no substitute can, however, take the place of miik with entire
satisfaction. The calf-meals or gruels are notas easily digested as milk,
with the result that digestive disturbances are more common.” Table No. 3
(page 4 of the bulletin) which is a feed prescription for the calves from their
date of birth upto 20th week, shows ina sliding-scale the quantity of milk.
gruel, grain, and hay that can be fed to the calves. This feed prescription s
meant for feeding the calves of the European breeds of cattle and the
readers may get disappointed and find it problematical, as how to proceed
further in the matter of rearing the calves of the Indian breeds. Keeping
this bulletin No. 224 on “ Calf-rearing”, as a guide, reference may be made
to the leaflets Nos. 20, 30 and 36 published by the Madras Civil Veterinary
Department and a programme to rear economically healthy calves may be
chalked out.
R. G,

“ Stylish Homes, (Vol. I), Published by Mani Construction Co.
Madras.”

During the last 25 years and more there has been evinced in this
Province a good deal of activity in “ Town-extension” and almost every
District Headquarters has got a suburban area as an important annexe.
The famous Theagaroyanagar of the Madras City is the most outstanding
example. It is a very interesting problem for investigation as to how the
new houses in the extension come to be built; most of them are built on ne
definite plans except a rough sketch to satisfy the municipal authorities and
even these outlines are often deviated from at the suggestion of neighbours
or of workmen. The services of a professional architect or Enginzering
expert is seldom sought. The whole thing is, in short, amateurish.

According to the inexorable law of supply and demand, the new situa-
tion has called forth a new solution and the volume under review, published
by the Mani Construction Co., 2 well-known firm of contractors, attempts
successfully to place within the reach of the would-be housebuilding the rich
experience of the firm in this line. The book contains 80 plans all differ-
ing from one another, but all having the common characteristic of aiming at

1
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comfort and beauty at the same time. The plinth area varies from 950

square feet to 1,500 square feet to suit the pockets, requirements and tastes
of various persons.

This book is not planned on such an ambitious scale as ‘Modern Ideals
Homes for India* by R. S. Deshpande of Bombay ; but is better in one
respect than that book so far as our province is concerned. It is based on

the requirements and the peculiar tastes of the Madrasee and is admirably
suited for the purpose.

Rao Bahadur L, Venkatakrishna Aiyer, Chief Engineer of the Madras
Government, who has contributed a brief introduction to the volume has
said : —" The designs are carefully drawn and the book is neatly got up.
An examination indicates the provision of such ameneties as build in cup-
boards, bath-rooms in each floor, conveniently placed kitchens and aper-
tenant store rooms etc.” This review of the highest technical authority of
the Province would be endorsed by any one who goes through the work.

We strongly commend the book to all would-be house-builders in
general and to all House-building Co-operative Societies in particular.

S.K.Y.

THE INDIAN CO-OPERATIVE REVIEW
(Journal of the All India Co-operative Institutes’ Association )
Published Quarterly
January, April, July and October
Edited by Srt V. RAMADAS PANTULU.

A medium for periodical publication of articles on Co-

operation by writers of standing and authoritative position in
India and foreign countries,

. Comprehensive and detailed survey of co-operative activi-
ties covering the whole of British India and Indian States,

Notes on Co-operative Legislation, Experiments and
Activities in foreign lands.

Reviews of all literature on co-operation aud allied subjects.
Subscription per annum,
Inland: Rs. 6. Foreign Sh. 10.
For Copies, Please Apply to
The Manager,

Indian Co-operative Review,
Farhatbagh, Mylapore, Madras.

Price per single copy
Inland. 1.8. Foreign Sh. 2.9,
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Orders and Circulars.
G.O. No. 264, Tth February 1942.
Administration report—Co-operative department—1940-41—Recorded
with remarks. v .
Recorded.

2. Tt is gratifying to note that despite the uncertain conditions .cfea.ted
by the war, the level of deposits remained high and the general position of
the financing institutions, from the Central and Urban banks down to the
village societies, continued to be satisfactory.

3. There was a notable increase in the business transacte.d by the loan
and sale societies, but the improvement related rather to the issue of loans
than to the sale of the produce pledged with them. The (?oYernment trust
that more attention will be paid by these societies to the building up of an
efficient and adequate marketing organization. ’

4, The year was marked by a rapid increase in the nurx?ber of c.ansurpers
stores but it is disquieting to note that many of them did little ‘busmess. In
places where they worked successfully they helped to steady prices.

5. The Government observe that the loans abvanced by the Central
Land Mortgage Bank have tended to be concentrated in two or three arease
The Government will consider after the Registrar and Cenfral Land Mort=
gage Bank have again been consulted whether any special measares are
necessary to ensure a more even distribution of loans.

6. Rectification work has not made much progress. _The numb'er of
D * class societies (bad societies which may have to be liquidated) continues
to be high. This is a branch of wark to which the Registrar should devote

his close attention.

7. The Government are glad to note that the system of territorial Ins-
pectors which is in force in nine districts is working well.

8. The affairs of 439 liquidated societies were finally closed during the
year as against an average of 209 in the three previous years. The Govern-
ment hope that the progress will be maintained.

9. The working of the department during the year under review was on
the whole satisfactory.

R. C. No. 3315/41-A. January, 9, 1942,
CIRCULAR.
Sub: Loans—Loans on the pledge of produce by village credit societies—
limits.

Under the provisions of their by-laws, Village Credit Soc.ieties can lend
to their members on the pledge of produce, and the lo.ans. s? issued I?y thet:n
shall not be subject to the individual maximum credit limit fixed in their
by-laws, or the credit limits based on the number of §hares taken by t?e
members concerned. The question was raised whether it was safe or desir-
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able that these societies should lend on produce to an unlimited extent and
the following points were suggested for consideration.

(1) Sale societies had come into existence for the specific purpose of
lending against produce and for marketing, and village credit societies should
not unduly compete with them.

(2) Village Credit Societies have facilities neither for the storage of
the produce pledged nor for its marketing.

(3) They generally lent against produce stores in * Puries’ or
* Purulus ’ or such other improvised godowns and the technique involved in
getting them insured etc. could not be followed and adhered to by them with
the same facility as sale societies,

(4) It was not possible for Central Banks to exercise the same degree
of control over the business of Village Credit Societies as in the case of sale
societies.

2. The question was discussed at the last conference of Deputy Regis-
trars held on the 8th and 9th August 1941, The conference was of the
opinion that primary agricultural credit societies should be encouraged to
lend on the pledge of produce so that the smaller growers also might be
enabled to hold over their produce for a better market, but considered that
there should be an upper limit for the loans issued by them to individual
members. The conference suggested that the limit should not generally exceed
Rs. 1,000 and that it should be laid down in the by-laws of the societies, Tt
-was, however, of the view that the limit might be relaxed in individual cases
in consultation with the Central Banks concerned and in accordance with
the instructions that the Registrar might issue in this behalf. Central Banks
and Deputy Registrars are requested to advise societies to make the neces-
sary amendments to their by-laws. Where the limit exceeds Rs, 1,000
Deputy Registrars should obtain the previous permission of the Registrar
for registering the amendments.

D. 527/42-B. : .
CIRCULAR. January 27, 1942

Sub: Urban banks-—Financing of artisans and craftsmen—recommen.

dation No. 144 of the Committee on Co-operation.

In its recommendation No. 144 the committee on Co-operation hag
recommended that * Urbar Banks should be entrusted with the duties of
organizing and cautiously financing artisans and craftsmen, in order to save
them from exploitation by middle-men and money.lenders and to promote
their economic interests and standard of living,”

The Government have passed the following orders on the above recom.
mendation. " If there are separate societies for artisans, such societies will
be assisted and financed by Central Banks. In other cases Urban banks in
towns and ordinary societies in villages should grant loans to artisans and
craftsman within the limits of safe finance.”
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R, C. 9991/41-1.. February 7, 1942,
CIRCULAR.

Sub: Arbitration—Construction of the words—" business of the society ”
occurring in Section 51 of the Act—Decision of High Court.

A copy of the judgment of the Honourable Mr. Justice Kuppuswami

-Ayyar in C. R. P. 1134/40 on the file of the High Court of Judicature at

Madras is communicated to Deputy Registrars and Assistant Registrars,
(Please see page 528).

9. The words ° business of the society ’ occurring in Section 51 should
no longer be interpreted narrowly to mean only those items of business for
the transaction of which the society was organised. The words have to be
interpreted liberally. They denote also any kind of transaction which a
society may have either with its members or with its employees.

D. N. 1486/42-B. February, 16, 1942,
CIRCULAR.

Sub : Urban Banks—Suggestions for improved working recommendation
No. 223 of the Committee on Co-operation.

Two of the suggestions made by the Committee on Co-operation for
the improved working of urban banks are :—

(1) Careful admission of the members with due regard to the cha-
racter, worth and repaying capacity or productive skill of
applicants ;

(2) Suitable arrangements for propaganda through bulletins, pam-
phlets and lectures in order to draw into the urban credit move-
ment a larger number of people.

“These may seem a trifle obvious ; but they are often lost sight of in the
actual working of the societies and are of paramount importance. The
Registrar therefore requests Deputy Registrars and Assistant Registrars to
take these suggestions to the notice of all urban banks and to emphasise the
need to give due prominance to these two aspects.

R, O. 9286/41-B. February 18, 1942,
CIRCULAR.
Sub: By-laws—Primary Co-operative Societies conflict between the by-
laws of central institutions and primary societies which should pre-
vail—Enactment of 3 by-law in primary societies~—Instructions.

Primary Co-operative Societies are generally affiliated to a Central
Bank for purposes of finance or to the supervising Union or District
Federation for purposes of supetvision etc. As the primaries and Cent-
ral institutions have their own bylaws, it happens sometimes that there
is a conflict between the bylaws of the primaries and those of the
Central institutions to which they are affiliated in regard to certain matters.
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In 'such cases of cor_mﬂict, the question arises as to the bylaws of what insti

tution should p_reyall. To avoid any possible dispute between th ab "I)Stl-
of primary societies and central institutions, the Registrar has be : dy fced
that a saving clause like the one given below should be added in flll]eab;]las;:

of primary societies and notin the b ieti
o primary soci vlaws of the Central Societies as is

13
Should there be a conflict between the bylaws of the Central institu

tions to which the society is affiliated and i i
former shall prevail,” nd the bylaws of this society, the

In the High Court of Judicature at Madras, Friday, the fourteenth day of
November, one thousand nine hundred and forty one.

PRESENT :—
The Honourable Mr. Justice Kuppuswami Ayyar.

Civil Revision Petition No. 1134 of 1940, V

.y - . . . * S. R [ i
Pgtlt.loner (I_’lamuﬂ’). The Conjeevaram Co-operati\i}:a1 ga(slir:tlraf“y%[;gal‘:’
Limited, by its Secretary, Shanmughavelu, Respondents (Defendant) e

Petition under Section 25 of Act IX of 1887 i i
revise the decree of the Court ot the District MunsirfaZ;n(glog}:eleh COI(;l't .
20—9—1939 and passed in S. C. S. No. 134 of 1938, am: dated

The petition coming on f i .
judgment :— § or hearing, the Court delivered the following

_The only point for consideration is wh i i

in the lower court. The suit was for the r?:c?\:e:};e o(;]?rlcrnnrx:;as C’Ic‘)lgizlzabtl.e
tézx:l(::as;v%saslr(npll‘qyec}t Zs t;unervisor under the Conjeevaram .Co-oper:teiv:

: , Liimited, the respondent. He was dismissed fro i

and be sued to recover Rs. 130 made up of Rs. 60 bein dim s in
; . . ffer
;lr:)t:r?zt alleg}::_d to be due to him in respect of his provident fgund whti’cr:l}‘x:ew;ns
o given to him as also Rs. 28 bemg.interest from 5-7-1937 the date of
ismissal to 9-11-'1'937 the date on which the amount was paid to him
Rs, 33 being additional amount due to him as travelling allowance, Rs. é

the value of stationery and postage e ded - .
under the head of salary. postage expended by him and Rs. 4 due to him

It was pleaded by the respondent that the suit w i i
the civil court as under Section 51 of the Madras Cg-so;?rtafi%imsz:clzg‘m
Act the claxm‘ sh_ould be made only before the Registrar or an arbitr tles
The learned dlst}'lct Munsif agreeing with the contention of the res ador.
regumed the plaint for presentation to the proper tribunal. Itis p0ndept
}hxs .Court, that .this can only be in respect of disputes'conne ltlrge ith

bqsmess used in the stricter sense of the term, pamely monet ;:e with
actions between the society and its members or customers andanyt g
“f'der sense, namely, any kind of transaction, which the societ o in the
either with its nfembers or with its employees. I do not think tg' e ave
interpretation of the term * business ' can be accepted especia.l]ls na}:rower
ﬁnd in Section 51 CL (c) that the dispute may be touchin y ;’ €n we

between the society or its committee and any past tommitteeg Ay o
agent or servant, or any _pa.st officer, past agent or past servant ,etan‘yFoﬂicer,
the. use of the expression “other than a dispute regardin dc" i !i!.rther
action taken by the society or its committee against as paid gsewl:.;ltpolfn:{é
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society’’ clearly shows that the iexpression ‘business’ was used in the wider
sense and not in the narrower sense, If that be so, then the entire dispute
is a dispute touching the business of a registered society, between the
society and its past servant.

The provident fund represents the amount payable to the servant in
respect of the deductions from his monthly salary made by the society under
the rules on the understanding that the same with some additional sum by
way of interest would be repaid to him at the end of his service or dismissal,
Such a claim would come under the narrower sence of the term ‘business’
as well, for it relates to the banking business. 1, therefore, consider the
claims in this suit are really disputes coming within the purview of section
51 of the Madras Co-operative Societies Act.

It is next urged that even if the disputes come under that section, the
jurisdiction of the civil court is not ousted as the tribunal mentioned therein
is a special tribunal constituted only for recovery of dues to societies only.
The petitioner’s case is that the whole scheme of the Act indicates thata
speedier remedy is provided to enable the co-operative societies to realise
the money due to them and therefore it is only in cases where the claimant
is the co-operative society that resort could be had to the special tribunal
and hot in the case of persons who have a claim as against the society. I do
not find anything in the Act to indicate it. If the object of such legislation
is to enable the societies to have a speedier remedy in regard to its claim,
it will be equally in their interest to have such a remedy even in the case
of claims as against the gocieties.

It is significant that the expression used in Section 51 of the Madras
Act is ¢ such disputes shall be referred-to the Registrar.” The provision in
the rules made under Section 43 of the prior Act, namely, Imperial Act Il
of 1912 ran thus :—

“1In the case of a dispute touching the business of the society bet-
ween members or past members of the society or persons
claiming through a member or past member or between a
member or past member or persons 80 claiming and the com-
mittee. or any officers, a reference in writing may be made by
any party to the Registrar. Similarly in the case of a dispute
relating to a debt due to a society by a member or a past
member or persons claiming through a member or past member,
a reference in writing may be made by either party to the
Registrar.”

The expression used there, was “may’’. The substitution of the ex-
pression ‘'shall” for “may” in Section 51 of the Madras Co-operative
Societies Act indicates that the object of the Legislature was to constitute
a single special tribunal and not to provide one in addition to the civil
court for the purpose of deciding such disputes.

1 therefore find that the learned District Munsif was right in finding
that he had no jurigdiction to decide the dispute and that the proper tribunal
was the one under Section 51 of the Madras Co-operative Societies Act.
The revision petition is accordingly dismissed with costs.

(Sd.) K. C. NAMBIAR, 25—11—41.
Asst. Registrar, App. Side.
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Action taken by the Registrar of Co-operative Societies on
some of the Resolutions passed at the XXIV Provincial
Co-operative Conference in 1941,

(The replies of the Registrar are given in italics below each resolution.)

Resolution VI,

‘ In view of the special circumstances of the scheduled classes and the

imperative need to promote their social and economic uplift, this confe-
)

rence supports strongly the recommendations of the Committee on Co-

operation that Government must undertake the financing of the

societies for these classes as otherwise th
e Central Banks m
able to meet their necessities. 7. not be

“ The Commitiee on Co-operation recommended that Government
should undertake the financing of the socicties for the Scheduled
Castes. It was, however, considered that the objection should
be to merge the scheduled castes with the rest of the community
and make them members of the ordinary societies for all
purposes, except for special needs like housing, colonisation
and that till then the Central Banks should be, persuaded to
finance the existing societies. Government agreed with this
and declined to take any action on the recommendation of the

Committ.ee. In these circumstances, I do not bpropose to take
any action on the resolution.

Resolution VIII.

Tl.nis conferegce supports strongly the recommendations of the
Committee r‘egardmg audit specially those dealing with scale of audit
fees, exemptions from audit fees, ete.

« The.Committee on Co-operation made the Sfollowing recommenda-
tions regarding audit and audit fees.
(7) The entire audit staff should be constituted into a district
branch and separated from the administrative branch.
(2) The, present scales of audit fees of Rs. 5-8-0 and Rs. 3-12.0 a
day should be reduced to Rs. 3-12-0 and Rs. 3-0-0 per day.
(3) Sale (Marketing) and Handloom weavers societies should i)e
exewmpted from the levy of audit fees for the first 3 years.
(4) The maximum qudit fee levied should not exceed 1/4th of the
‘net profits.
(5) The Registrar should be empowered to give rebate to any society
up to a prescribed limit in cases of hardship.
Government have 1ot accepted vecommendations (1), (2) and (4) ye-
ferred to above. They have accepted recommendation No. 3.
In regard to recommendation No.5 Government have eénpower-

ed the Registrar to grant remission of fees upto 2% per cent,
of the total revenues.
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Resolution X.

This Conference resolves to request the Registrar of Co-operative
Societies to encourage the policy of organising house mortgage banks on
the lines of the land mortgage banks at all convenient centres all over
the Province.

“ Apart from the difficulty in financing House Mortgage DBanks,
there has niot been so far any agitation for such societies in
any quarters. The application, if uny, for the formation of
such societies will be considered on their merits.”

Resolution XI.

This conference expresses its deep sympathy for the famine-stricken
handloom weavers of Yemmiganur and other places of Soutb India and
requests the Government to start relief works in centres like Yemmiganur,
Chirala etc., where majority of handloom weavers are thrown out of
employment and are in starving state on account of the present soaring
prices of yarn, dyes and chemicals, to provide employment to the weavers
by engaging them to produce fabric suich as bandage cloth, duster cloth
etc., (clothes mainly of plain weave with coarse and medium counts of
yarn) required by the Government in large quantities on account of the
War.

* Government are already taking the necessary action to start relief
centres wherever necessary and a centre has already seen
opened at Salem. This is a matter in which Government have
to take the necessary action and I am communicating to them
a copy of the resolution for such action as they deem necese
sary.

The question of securing orders for the supply of handloomt cloths
t0 the consuming departments of Government is already enga.
ging my attention and that of the Madras Handloom Weavers’
Provincial Society.”’ :

Resolution XII. :

In view of the abnormal prices of the yarn due to War and middlee
men’s profiteering aund consequent unemployment of thousands of
weavers all over the country, this conference urges the Government to
immediately control the prices of yarn and eftectively check the middle-
men's profiteering and save the starving handloom weavers from utter
destruction. *

“ The controlling of the prices of yarn is a satter in which Govern-
ment have to take the necessary aciton. I am, therefore, com-
municating to them a copy of the resolution.”

Resolution XIII

This conference also resolves to request the Government tostart a
Spinning Mill on co-operative basis to supply yarn to the handloom
weavers at reasonable rates. This conference is of opinion tbat for this
purpose, the Government can easily fiud funds if they allocate portion of
the income derived through import duties on yarn or cloth or through
the issue of licenses to merchants dealing in mill cloth or through the
levy of excise duty on mill cloth. .

“ I consider that the present conditions are not propitious to launch
the scheme of starting spinning mills on co-operative lines as
suggested in the resolution to Government.
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Resolution XVII.

This conference resolves that primary societies be made the medium
of lending produce loans wherever this is not done.

“The question of village credit socictics being made the medinm of
lending loans on the pledge of produce was under imy consider=
ation for long time past and it was discussed at length inthe
last conference of the Deputy Registrars held in August 1941.
I enclose for your information a copy of my circular No. R-C,
3315/411A dated 9-1-42 issued in the light of the suggestions
made at the conference. (Vide Section Orders and Circulars.)
In the civcumstances I am not taking action on the resolution
of the Provincial conference on the subject.”

Resolation XVII1.

This conference resoives that on account of the great difficulties
which the societies have to encounter in connection with the preparation
of property statement a very important record in unlimited Hability
societies the Board of Revenue be requested to direct karnams to furnisi
certified copies of Accouut No, 10-1 of the members of societies to the

societies then aud there on requisition from the Secretaries of concerned
societies.

¢ Under the existing orders village officers are requested to supply
the secretaries of co-operative socicties with information con-
cerning the survey numbers and other details of the property
of the members of these societics. The Government consider
that these orders are sufficient for the purpose indicated in the
resolution.

Resolution XIX.

While reiterating the recommendation made by the Co-operative
Euquiry Committee regarding the reduction of interest on old loans
issued to Building Societies by Government prior to 1935 and that the
interest should be 4% per cent., this Conference requests the Government

toamend the provisions of the Act in conformity with the said recommen-
dations made by the Committee.

“On more than one occasion Government have declined to recon-
sider their orders refusing to veduce the rate of tuierest on old
loans to Co-operative Building Societies. I do not consider
that any useful purpose will be served by addressing
Government again in the matter.’’

Resolution XXIII,

This conference resolves to request the Central Government to
continue the present subvention scheme for the protection of the hand-
loom weavers which will cease by March 1942 for five years more to come
granting an annual grant of Rs. 10 lakhs per year.

The Scheme has been extended for the present up to 31-3-43. The
future of the hand-loom industry is under the consideration
of the Fact-finding Committee appointed by the Government of
India. The Government of India will take the necessary
action on the recommendations of ihe Commitiee,
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Relief to Handloom Weavers.

A.confex'enco of handloom weavers in Tamil Nadu was hel(.llmll\;ie; th;z:zf;;g:
of theSouth Indian Sengunthar Mabajana Sangam M\lfd éfaél}l . r:; usubmmanya
Weavers' Association, and it was presided oyo‘r by' Mr. d. . and abv ey
Mudaliar, Chairman of the Tinnevelly Muqncx.pallty axf opened by LW,
Sathianathan, Registrar of Co-operative Societies, Madras.

Mr. Sathianathan in opening the Conference referred to the iqxpf)rtance of hand(i
loom in‘dustry in this country, and the state of the industry as it is at presetr)xt :r})l
t?]onvarious relief measures that were being taken and were contempla)ted y : 9
Goevernment as well as public bodies. At Salem, he said, Govern.mer.xt he'xd taken
measures for' giving relief to ubout 7,000 looms by purchasing a.nd distributing ya;‘lr;

ong the weavers and taking back the finished goods, paying ther}l reagona N
an; eg He added that proposals for other places are. un'der.oonmderatlon.t :
:;egcfai officer has been doputed to study the scheme which is being V;’o:l}ieds()u ;!;

i and for securing the orders o e Supp
bay for helping handloom weavers, an 1 .
gzg;rt?’neut of the Governmant of India. The Rf:wglstrm‘1 assured th_e v:f)elr:rersl?lfel;;sl
i i t the need for closer organisation, a
thy and active help and pointed ou R - ‘
:.i?g?ogfeslive outlook and the display of adaptability on their part. He axplz;mf‘d
also the Government of India's subvention scheme for the encouragement ol the
handloom industry.

Mr. Sankara ’Submmanya Mudaliar in his address d'escribed :he'imp;rgancl:
of the industry in the economic life of the c<.)u'nf.ry andvxts past ;glor_\,l a'n O:’:;,e
on the adverse effect which present day conditions, parhcular.ly t'e cf os:tx}zlg fiho
Burma market, had affected the weavers. He ploaded for a fa} pl‘;;:e (()51(‘) e gts ”
and stressed that weaving mills should no’.c produce goodg of 1€ss than 60 coun
that they might not coms in competition with handloom industry.

Grow More Food Crops.

It is understood that the Government of India have 1}1ade a S}lgges:on to :ge
Provincial Government of Sind that on account of J'apan s e?trg‘ ;nto 't.e war h:
market for Indian cotton has been lost and so tho cultivators of tha p;ovmce mlgr
be advised to reduce cotton cultivation by at least 33 per cent. and grow more
food orops.

The Registrar at Conjeevaram.

The scheme drawn up by the Local Handloom Weavers’ Relief Comrr.litteeﬂ:;\t
Conjeevaram to start a co-operative sociaty' to purchase yarn and supply it te ! o

vers and to take back from them the finished g.oods, was approved.. A df)p\% a-
rilzz on behalf of the Committee waited on the Registrar of'Co-operatwe Solclnitltez.
Mr ’W. R. S. Sathianathan, with the draft scheme. It is un‘derstood ttfa t'he
Reéistrar has promised to do his best to get the approval of the Government for the
scheme which would provide work for about 800 looms.

Co-operative Movement in Mysore.

In unveiling the portrait of His Highness the Mahal:ajuh at the i’iysore

¢ ative Bank, Mysore, Mr. Adinarayana Se.tty, Presnder'xt Of, f.he_ ysore
0-operatl Bank' paid a glowing tribute to His Highness for his abiding interest
F}o_opel‘ah\'e of the Co-operative movement in the State. He referred to the
- andpam‘onavgveth "of the Bank and its activities and observed that the Movement

origin and grod much to the encouragenent given by the late Yuvaraja of revered/

in general owe
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memory, and in the present Maharajah, he said, the Movement had a benevolent
and sympathetic patron andthat they could hope that the institution would grow
from strength to strength day by day and prove more usoful to the citizens.

Reducing Rural Indebtedness,

A scheme to reduce the rural indebtedness in the district of North Arcot w
considered at a conference of the Joint Re
Deputy Director of Agriculture, Madras,
Vellore Central Co-operative Bank, Mr. V
ofthe Bank presiding.

Explaining the schems, Mr.
Societies, observed that the ide

as
gistrar of Co-operative Societies, the
and the Executive Committee of the
- M. Ramaswami Mudaliar Pregident

Rangaswamy Naidu, Joint Registrar of Co-operative

al of making ryot repay the loan he had taken from
Co-operative institution from out of the margin of his produce, had been lost sight

ofin actual practice and it was hecessary to mention in the loan application that a
ryot required money for agricultural requirements, payment of kist, housshold
requirements, the repayment of prior debts, otc. Arrangement could be made to. pay
thekist direct intothe Treasury without giving the money to the ryot. For meeting
his agricultural requirements and household necessaries, rupee cheques could be
issued, and the same exchanged for goods at the co-operative stores to be started
for the purpose. The co-operative supervisor would be required to see to it that
the money taken for repaying old debts was really utilised for the purpose.

Pointing out that the Agricultural Department could co-operate with the
Co-operative Department in executing this scheme with success, Mr, Rangaswan'i
Naidu observed that the Agricultural Department would supply seeds, which would
give at least 10 per cent. more yield. To make this scheme a success, there mug;
be an effective control over the produce., Unless the ryot marketed the produce,

at least to the extent he had borrowed, through the sales society, he must be
refused a loan the next year.

Withregard to groundnut, an important money crop,
ryot should be required to cart his entire produce t
Central Marketing Federation, which was being org
arrange for the marketing of groundnut,
buyers.

the speaker eontinued the
o the sales society. The
anised in Madras, would
by entering into forward contracts with
By agitation, they could also secure their quota from the Government,
The Committee resolved to start two co-gperative unions in

Cheyyar, Wallajah,
and in Tirupathur taluks, and one in each of the other taluks,

The Registrar at Caljcut.

Mr. W.R.S. Sathianathan, Registrar of Co-operative Societies, attended a meet.
ing of the Executive Committee of the Malabar District Co-operative Central Bank
and discussed with the members the condition of the Movement in Malabar, He
urged the Committes to draw up a plan of work to revive as many co-operative so

ties as possible, and to encourage weavers' sosieties.
!

cie.

Cottage Industries in Mysore.

Ai; ameeting of the Mysore Cottage Industries Committee it was resolved to re.
quest the Government to create a separate department for cottage industries with a
separate Director.

The Committee also resolved that help of University studen
their holidays for conducting survey of cottage industries in specifi
with, the Committee resolved that a stipend of Rs. 20 might be giv
of the University for the purpose.

ts be taken during
od areas, To start
en to six students
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R "
i ive ssary faeilities to the paper expe
i 1so decided to give all necessar t
Thhezi?)orf:gn(::?;;;utation to Bengal and to the Pottery Expert to expand ¢
who had be

work in rural areas.

Yarn Commissioner for Madras. o the
i tion of the Government, one for
now under the considera b
e schem:: ;;(Ldloom weavers, in gensral, and the other for the mamtxricn:of
supply Of o ired for war supplies, against contracts .plaoed by the Dep:}: on of
of ma.terlétéshrefg::t schemue, it is stated, involves distribution of yarn rnge:woesiagpes '
Siusli)gxlly(.)f theaProvincial Government throughhnormal trz?:ezgznfri‘i :] ltnhe o Stages |
‘ i g6 yarn ;
i le dealers who will purcha | :
(1; p:tlxma;yz’llv;:lsoi:;z :vill purchase from the primary wholesale dealers and distribute
(2) other de

. . ial
h mers. In both these stages, dealers will be licensed by the Provincia
to the consu .

. . Iy
i i lose consultation with the Supp
d scheme, will require ¢
" Gtovernment. The secon

iti isati dloom indus-
i ditious organisation of the han
r olearing war orders,expe . oom indus.
Departm}jﬂt If-?)duction of textile materials required by t}le Supp;y D:epzf o,
tll.y for s :rsision of the operations to ensure that the articles made a
close sup ‘
e i fficer is necessary for the proper ad-
nt consider that a special offie . : ] "
i .The qove;i?:se sehemes. They have accordingly, sauotioned the ?reatl?&c;he
mmmtmt;ogoost of Yarn Commissioner, who will work in close co-operation w :
temporar A
Industries and Co-operative Departments.

Relief to Weavers, .
1 of the Madras Corporation, con-
nt have accepted the proposa son
i Th'e Goverrir:zon which the City Couneil adopted a fow d?ys ago, ‘to contnl')ul.e
e ? I‘eﬂoits funds to the Mayor's Weavers Relief Committee, Jl'xhvada, Tx}‘glp 1‘;-
Be. O ﬁl'.org reliof to weavers who have lost their trade due to Wz‘:.r in the lf:‘ar a:i.
cano, Lo 4 point out that the contribution may be made . sub!ect tot 'e oofn h-
e tGhO\;ernlx'nefnw; granted to all affected woavers in the locality, irrespective ofthe
tion that relie .
community to which they belonged.

Co-operative Society for Weavers. v . Wearems
ity Council, for the Mayor's .
'With - tiOOOW?)(l)-lslz:;‘fiulbida;hc)er (})mz arranged to organise a Co-operat{ve
Rel}ef Ij‘und, I:ation with the officers of the Co-operative'Departxlnent, to 31:6
S0 oo'nsfnt unemployed handloom weavers in the City. ?t is propose c;
work and tol' C'(:, into five groups, and open branches of the Society in eacl.\ par
divide M.adrag o the amount of Rs. 5,000 as share capital. The society will get
of tho 0Ly u;:hm?fquiraments from the Government, while the officers of the Co-
g a’nd BZ :l;tment will give technical advice. -
e o Deputy Registrar and Mr. K. Bhashyam Ayyangar visited three
e Mazs:ilt;;leadr?; and explained the scheme to weavers in those areas.
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Extract.

Reportson _Hze worlyng of Co-operative Societies,

- Rccﬁﬁ;cttvmn Y-—Over'h‘aul and improvement.

provem i CO-Oper;fi/‘zvewc:};)/ii:e—ti;hewsc.heme fpr the overhaul and im-
wa§ lal.xd during the year on repeated Z::stci:lt;nued.
societies in which the asséts were mst : °
The usual ‘collection drive’
than in prev

: Special emphasis
- deficit " societies, 7.e.,
were in ficient to meet their liabilities.
C vas initiated much earlier duri
‘ ‘ uring the y
1ous 5 1 et
o In pres th: years and this had the desired effect ; there was a furiher
T haeion tn the pe;ceintage of overdues in a majority of the central bank

v In belated spurts of activi ;

; vity at the fag end of th
e year

» g f b
and am St!ou 1y [¢] tbe Oplllloll that tllEIe Should e a S“Stal“ed eﬂott

also should not be colﬁgcizgt,irfllu cousidering why co-operative loans
. n three or four ins ) A
during a r 1stalments like th
fereufe oldeafter the hzlzrvest season, as recommended by the receni CIZISt
nssiotanme W:DUt'Y Registrars held in August 1941, Though departmentn-l-
s given for collection work as in the last few years, I made?t
] 1

clear to the District Officers that * collection ’

Cear ot : on’ should not take

over @ zidilstt,uix;el(;nf;;(;rtanltl sta'tutO{'y fun.ction, and that the audif@::sf:z(h}zllﬁ(ei

question whether it wc:s egs;(i):a,bllfea;‘rd;tr Worlf; e eaeafter, The

qu oper for the depa

;xt:geli ;:rl ;:te fr:;ov::y‘of overdues i.n societies, as has beet!x) t;:r;il:\itti(:ee:z-t-

o the lust wasyde?(,i \:rias also discussed by me with the Deputy Regis-

depart,‘uem] e w;ufd .that the central banks should be told that the

e mental ot m' future confine itself to purely statutor k
advice and guidance and that the bank hseloe

arrange for collection work. s should themselves

It was also decid

referred cided that any bank i
gupervisorto hta;/Tethe work done through the department should Dlavzzlicth
] y stafl directly under the control of the Deputy Registr s
anuary to June or at least during the  collection season’ Blstrar from

The following figures indicate the progress made by

in the examination of loans in societies up to the end ofthe central banks

(1) Number of societies ; . the year :—
ocietles . . .
@ T conducted in which examination was
otal amount of loans, i ine i LS e 6,431
in them ,including interest involved(Rs. in lakhs.)

(3) Of the above suwm the amount which stands 011 188,75

@ ngequate security
eamount which : : oo 149.42
(5) OF the sum in (4 4% O inadequate security 39,31

(a) the amount ¥ i i
or which additional iti
were taken during the year sectirities

b) the amount coll i Coo 1.91

Eg)) %algnce ill-securedo ected during the year 2.62

stimated bad debts in societies e 3478

(8) Of this, the amount that will o . 2622
( banke ount that will affect the centra]

9) Amount of loan : X 7.92
Tk oans collected during rectification

oo 2147
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EXTRACT

Of the total loans amounting to Rs. 39.31 lakhs, which were con-
sidered doubtful of recovery, the central banks recovered during the year
loans amounting to Rs. 2.62 lakhs and obtained additional securities for
Joans amounting to Rs. 1.91 lakhs. The loans recovered and secured
amounted to 11.5 per cent. of the total ijlesecured loans, as against 11.7
per cent, in the previous year. Central banks should take steps to
accelerate progress in this direction. The total bad and doubtful debts of
central banks inclusive of loans due from societies under liquidation
were estimated at Rs. 38.63 lakhs. The bad debt reserves of the banks
amounted to Rs. [9.47 lakhs while their reserve fund amounted to

Rs. 35.51 lakhs.

Mention should be made here of the special steps taken in the
Chingleput District. In the last year’s report, I- had stated that a
special scheme of rectification including the disposal of lands in
the possession of societies had been launched in the area of the
Conjeevaram Central Bank and that the bank had taken the loan
of the services of five junior inspectors to work it The scheme
contemplated a thorough overhaul of all the societies indebted to the
central bank, involving the examination of the condition of each society
in detail, the collection of loans where possible, the disposal of landed
properties, the writing off of irrecoverable loans where necessary, and in

" the case of loans which could not be immediately repaid by the members,

the obtaining of additional security and the extension of the period of
repayment. In order that action could be taken at oncein all the in-
debted societies, they were distributed among the supervisors at about 20
each. The services of the junior inspectors lent to the bank were utilized
to co-ordinate and control the work of the supervisors. The Co-operative
Sub-Registrar of the district was placed in charge of the rectification
work and he controlled the inspectors. This official ‘ drive ' initiated in
the district has brought about a general improvement in the condition of
the central bank. The collections rose from Rs. 3.91 lakhsin the
previous year to Rs. 5.38 lakks during the year, with the result that the
fell by as much as 10 per cent. The loan trans-
actions also improved and a good beginning was made in the disposal of
bought-in-real property, the properties sold during the year being 223.29
acres of wet and 85.99 acres of dry lands and 44 houses worth Rs. 51,150.
Having regard to the fact that onmly the preliminary work could be done
in most of the societies, the results achieved must be said to be substan-
tial. The scheme 1is being continued during the present year. The
junior inspectors lent to the bank have been withdrawn as the prelimi-
nary work has been completed in practically all the indebted societies,
and the bank has taken instead the loan of the services of a Co-operative
Sub-Registrar to guide the supervisors in the further action to be pur-

sued by them in the societies.

percentage of overdues
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A similar scheme will be introduced in the Anantapur district shortly,
To ensure its successful working, the bauk has constituted, with effect
from st March 1941, a special committee of § persons approved by the

Registrar, in the place of the Board of Management, by enacting a transi-

tory by-law for the purpose. The Cuddapab District Bank has also

constituted a special committee to carry out an intensive scheme of
rectification work in its area. These banks will be given subsidies by the
Madras Provincial Co-operative Bank to employ the necessary staff of
insgectors and supervisors 1o work the scheme. It is hoped that the
special committees constituted by the central banks will be in a position
to take a more active interest in the scheme of overhaul which is necessary
to pull up the’'movement in their areas. Similar proposals are also under
the consideration of the central banks at Kurnool and Calicut.

The special schemes of rectification work started last year in the
areas of the central banks at Cuddalore, Srivilliputtur and Chicacole were
continued except for a slight alteration in the system of supervision
through group clerks in the case of the Srivilliputtur Co-operative
Baunking Union., The change-over has not, however, donz much good
and the question of the future management of the bank is engaging my
attention.

(ii) Classification of Societies :—The classification of credit
societies according to their general working during 1937-38, 1938-39
and 1939-40 is given below:—

1937-38." 1938-39.  1939-40.
A. Thoroughly good societies ... 298 307 351
B. Societies with some defaulters

and some mistakes in accounts 1,564 1,717
C. All other societies that do not

come under class D 8,044 8,388 8,601
D. Bad societies which probably

may have to be liquidated

should they fail to come under

class C within two years ... 1,726 1,600 1,651

1,774

11,632 12,012 12,377

—— ———— -—

It is satisfactory that during'1939-40 there was a tangible increase
(14 per cent.) in the number of “A” class societies,
in the other classes of societies also,

There was an increase

but the percentage of increase was
almost the same as that in respect of the total number of credit societies

in the province. The noticeable increase in the number of “A™ class
societies may, to some extent, be the result of the intensive schemes that

have been in operation for some time for the training of the panchayatdars
and members of societies in the principles of co-operation, and especially
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of the training given by the KEducational Elspefczzzsietzifetsh; :):ogftx'i:]nlnl?:;
It is, however, regrettable t‘}lat a larg§ number o ; maﬁy
ear. in class ‘D", in spite of the fact that every ye'a :

:)octil:e:{::;:: uni’dated. At the last conferenc~e of Deputy geg;stiizli;
was suggested that for reviving moribund or dormant so<:1ett1)esf emp
should be made to admit more members, t.hat a rule should ef_ re:ma o
empower the Registrar to place bad societies under the charligie ootnagrei o
appointed under by-law 62, where the' general body would n e
that course, and that the services fof msr;leéct?gs b;;osuttegizzg ian e

i he scheme was in force shou ens
:2:'11:nwfl:>ir:e;:dying the defects found in the working of the soc1e:;:;
I am taking steps in the directions suggested and I hf)pe. that gs ar sult
of this an'd the intensive schemes of overh?ul of somet}es an c?‘-c')p e
tive education that are in progress, there will be a considerable fa m’
number of dormant societics, in the near future.

List of Societies Registered.
List of Societies Registered in February 1942,

S. No. Names of Society. Distriet.
1 The Williams Gordroffe Staff Co-operative Society, Ltd, Madras.

9 The Royapettah Co-operative Urban Bank, Utd. ... '
3 The Kaveripauk Co-operative Stores, Ltd. «. North Arcot.
4 The Pallikonda Co-operative Stores, Ltd. .
5 The Chengam Taluk Co-ope{ative Bee-keeping Honey
Production and Sale Society "
6 The Katpadi Co-operative Stores, Ltd. - "
% The Peraiyur Co-operative Society «« Madura.
‘ i loom Weavers’
8 The Eluvamampaty oo i Sale Society, Lid. e
9 The Sellore Co-operative Society "
10 The Kottampatti Co-operative Society »
11 The Sri Kallalagar Devastanam Employees' Co-opera-
tive Credit Society, Ltd. »

12 The Devipatnam Fishermen Co-operative Society ... Ramnad.

- 13 The Srivilliputtur Weavers’ Co-operative Production

and Sale Society, Ltd. '
14 The Mandalamanickam Weavers’' Co-dperative Sale
Society, Litd. 4
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S. No. Name of Socisty.

15 The Keelkalpattadai Co-operative Credit Society

16 The Eigagunta Railway Colony Co-operative St

17 The Somampatti Co-operative Credit Society

18 The ﬁfganoor Weavers' Co-operative Sale Society,

19 The Gudum Board School Teachers’ Co~operative
Credit Society, Ltd.

90 The Ibrahimpatnam Agnikulakshatriya Field Labourers
Co-operative Society

21 The Sri Gowri Sankara Weavers’ Co-operative Pro-
duction and Sale Society, J.td., Nelaturu

29 The Borrampeta Co-opera’ e Saciety

93 The Urjam Co-operative * ,ciety

94 The Yerakannapeta Co  rative Society

95 The Ravulavalasa C ‘ative Society .

26 The Ipurlanka Army Co-operative Lenants’
Society

97 The Venkatarama. Uo-operative Stores, Ltd.,
Patchalatadipavru

98 The Gandarvakottai Co-operative Sale Society, Ltd...

99 The Rayachoty Government Training School Students’
Co-operative Stores, Ltd. )

30 The Galivedu Co-operative Credit Society

31 The Bhoomireddipalle Co-operative Iorest Coupe
Society

32 The Obulampet Co-operative Society

33 The Sree Rama Vallur Co-operative Society

34 The Sikkamulapuram Co-operative Credit Society ...

35 The Vadambachary Sri Ramalinga Soudambika Hand-

. loom Weavers’ Co-operative Society .

36 The Peelamedu Handloom Weavers' Co-operative
Production and Sale Society, Ltd. .

37 The Themmur Co-operative Society

38 The Poikunam Co-operative Society

39 The Meenakshipettai Co-operative Society

40 The Periyasovalai Co-operative Society

41 The Kalumaram Co-operative Society

42 The Pennadam Co- operative Stores, Ltd.

43 The Natham Co- operative Credit Society

44 The Vedukapalli Co-operative Credit Society

45 The Gudiyatham Co-operative Stores, Ltd.

THE, MADRAS JOURNAL OF CO-OPEFP

540

.

Nistrict,

-~ «roor.

43“01'3.
Salem,

A
Kistna.

"

E. Godavary.
Vizagapatam,
"

"

"

Guntur,

Tanjore.

Cuddapah.

"

”
E. Godavari,
N. Arcot.
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