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RAO BAHADUR M. GIRIAPPA, B.A.

Jaint Registrar of Co-operative Societies,

e

Mr. Giriappa, entered service in the Board of Revenue
in the year 7909. " In 1912 he joined the Co=operative
department as a Junior Inspector. After seven years of
service he was promoted as Chief Inspectar and worked
till 1922 as such. In the year 1922 he was promoted as
Assistant Registrar. (now styled as Deputy Registrar)
In the year 1930 he was posted for special work wnder
the Labour Commissioner and he worked for the ame-
lioration of the Scheduled Classes. In June 1933
ne was sent to Coorg on special duty and on his
v 2turn he was appointed as Joint Registrar. He acted
nvice as Registrar for a period of six months on each
occaston. He was also the recipient of a Coronation
meda. ;in 1937, and of Rao Bahadur subsequentry. He

has nd™® entered on leave preparatory to retirement.
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The Editorial Committee do not hold themselves responsible for
views expressed by contributors. Contributors are requested to
write legibly and on one side of the paper. Manuscripts will
not be returned unless stamps are sent to cover postage. Matter
sntended for the issue of any particular month should reach the
Committee before the 15th of the previous month.

Editorial Notes.
Additions to Rules Under the Act.

The Government have notified their intention to make additions
to some rules framed under the Madras Co-operative Societies Act,
1932, which are reproduced elsewhere. In view of the fact that
rules framed under the rule-making power vested in the Government
are equally effective as the sections of a Statute, a statement of
objects and reasons setting forth the circumstances necessitating the
proposed additions or amendments would have greatly assisted their
consideration by the persons likely to be affected thereby. In the
absence of such a statement it is difficult to appreciate the view-point
of Government. In the proposed addition of Rule XIII B. intended
to prevent the use of any portion of the premises of a co-operative
~ organisation for any purpose other than its business, the Government
. seem to feel the need for this prohibition on facts at their disposal.

As these facts are not vouclisafed to the public, the rule, when
enacted, is sure to create misunderstandings, especially in view of the
sweeping nature of the prohibition contemplated. We doubt very
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much if the prohibition of the use of the premises for even other
rural work like adult education is desirable and necessary at all if

co-operation is to play a significant part in rural welfare. The object
in view counld have been achieved by stating the purposes for which
the premises should not be used as in the case of school premises
under the Madras Educational Rules. As the rule stands, it would
be an infringement if the premises are used even for other co-opera-
tive business. For example, the premises of a Bank cannot be used

even for a meeting of co-operators to discuss other co-operative

matters such as, say, the starting of a stores. As we are clear in our

minds that the intention of the Government is not to prohibit the
use of the premises of co-operative organisations for promoting
legitimate co-operative and other rural activities, we trust the
Government will modify the rule suitably to mitigate the sweeping
nature of the prohibition proposed.

Our general observations apply with equal force to the proposed
additions to Rule XXVII. While perhaps no exception can be taken to
the principle underlving the amendments as many consider that the
reform proposed is long overdue, the Government would have greatly
assisted the proper consideration of their proposals if they had set
forth their view-point. The conference of representatives of Land
Mortgage Banks not only approved the proposed amendments, but
also suggested by a majority that the rule should be made applicable
to the persons who are already Directors of Boards.

The resolution
runs as follows :—

“‘The words * near relation ’ in the rule proposed by the Govern.
ment may be defined in the rule itself. The Conference
recommeuds to the Government that the rule should be made
applicable to the persons already Directors of Boards.”

“They should cease to be Directors after g date to be fixed by the
Government.”

ecutive Committee of the Madras Provincial Co-opera-

\understood, has by a majority adopted the following
resolution : ’g\ ’ '
&
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“ The Committee is opinion that the rule ip the.form framed by
the Government is not proper, The evil which the Gove_rn-
ment seems to have in view cap be.: better get by p.reventmg
near relations of Directors from being appointed to nnpgrtant
posts in the institutions with which they are connected.

If the evil sought to be eradicated is proving a real menace ;o
the growth of the Co-operative Movement, we have no dot;btstbe
spirit of the rule will be observed by co-operators themse 've thi);
voluntary withdrawal from the Boards and co-operators m1
presidency will set an example to their brethren elfewhere. Volun-
tarv retirement is certainly preferable to enforced withdrawal.

Handloom Weavers.
In view of the importance of the subject and the thought and

care bestowed by the Sub-Committee of the Boar(? of Mana.gement
of the Provincial Handloom Weavers’ Society in pre.parmg the
scheme for the future rehabilitation of the handloom mdustry.on
co-operative basis, we need offer no apology fo.r ‘reproducmg
the full report of the Sub-Committee together .w1th the‘ resolu-
tions of the Board on the various recommendatu‘)ns. Time and
again various suggestions have been. mad.e to improve th.e l'o:
of the weavers. The Government of India and the Pr0v1n.c1a
Governments have given proofs of their sympathy and. support in a
practical manner. Ounly recently a Fact F.inding Committee has been
appointed. Those interested in the u%)hft of the weavers ar]: Tlot
satisfied with the progress made as radical measures on.ly can r'mg
the much-needed relief. The Committee on Co-operatxor.x went into
this question carefully and have made very. useful suggestl?ns. W:at
is feared is the roving Committee now appointed ma.y only dig up what
the experts- have already produced but has been pl.geox?;hole.d s?me-
where and that nothing tangible may result from its mvestngatl.ons.
However, as it will be sometime before the report of the Committee
will be available even for the consideration of the Government and

.s in the mean-while the plight of the weavers is daily becoming
. as

worse, some immediate steps are necessary to put bope and cheer
, .

into the lives of these unfortunate weavers. The Government of India

should continue the subsidy given to provinces for giving assistance
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to the handloom industry for a further Period till conditions created
by the War become normal. The Government of Madras should
show their practical interest by alloting the entire proceeds of the
Sale of Cloth Act, 1937, for the assistance of the handloom industry.
This request made by the Provincial Society is eminently reasonable,
as the tax was definitely imposed as a Protective measure and not for
revenue purposes. As for the other measures deal
Board of Management, we shall avail of another ¢
with them at some length.

t with by the
pportunity to deal

Economic Survey of Madras Villages.

The Economics Department of the University of Madras is to be
congratulated in conducting economic resurvey of 'the villages
originally surveyed under the guidance of Dr. Gilbert Slater. The
main conclusions which can be drawn from the results

presented by
Dr. Thomas are:

(1) the growing rural congestion in certajy areas and increasing
sub-division and fragmentation of holdings, (2) the growing
number of non-cultivating landholders and the increase of
tenancy, (3) the large increase of landless labourers and the
decay of customary relations between landowners and
labourers, (4) slow progress of agricultural improvements (5)
growth of indebtedvess, although the rates of interest ’had
fallen much, (6) the growing disparity in the incidence of
Land Revenue between different classes of land, calling f;>r a
readjustment of the Land Revenue system, (7) extensive pro-
gress in communications and breakdown of village self-
sufficiency, (8) changes in diet—from willets to rice, from
hand-pounded rice to milled tice—and the growing ,popul-
arity of coffee and tea, Rural incomes range from Rs, 73
to Rs. 40 per head. Food supply seems to have kept .pace
with the growth of population, but while the quantity of
carbo-hydrates available is more than adequate, there is an
insufficiency of fats and proteins, ;
survey, industrial areas have made
agricultural, largely owing to the
followed by Government,
Government in the past h

more rapid progress than
protective tariff policy

! ave greatly benefited the urban
classes, the beneficial effect on the population of rural areas

has not been so appreciable, and everything points to the
need for a concentrated effort in rural development,

390

During the period under®

While the economic activities of. .

EDITORIAL NOTES

The picture is by no means encouraging and however much
those enggged in rural work including the Goven?ment may protest,
there is no denying the fact of woeful neglect of villages. C?-oper'a-
tors who believe in co-operation as the best means of ec.onomxc uplx'ft
must plead equally guilty for this sad state of -ai'fan.s. What .1s
wanted is concerted and planned action by all agencx.es mter'est.ed in
rural work carried out in a spirit of service. A gra?hlc description c.>f
the plight of the ‘ryot’ which appeared recently' in a x'lewspape'r is
reproduced here for the benefit of our reaqers with a vxe.w to bring
home the immediate necessity to do something to better his lot.

“ Rvery system, device, aPproach and study of the rqral problem
of India, with the . ryot ' as the? central emaciated figure,
founders on the rock of stark reality. Everyone knows that

the life of the ¢ ryot * from father to son for cou.ntless genera.
tions is a see=saw of starvation'and semi-starvation. Droug.ht
or flood or pestilence, plus inevitable poverty, are his per‘enn.lal
potion. The sun rises and sets, year after year on his fllre
duress. The moon, month by month, hears groans of maligne
ant illness and moans of babies suckled. at dry breasts. chars
pass; seasoms come and go; seed time and harvest time
follow ; the ‘ ryot ’ remains sickly and hungry and df:sola_te.
Sometimes his tortured mind rebels at a fate t}:at denies him
and his children and his children’s c'lllldr?n a tm‘y.measure of
the joy of life. Attempts at improving hxs. cond’mon .rule o.ut
the fact that he is a man first and then a ryot’. Give hu'n

e food to filling, pure water to drink, ye armcha.xr

altruists, before you have the hs:trdlhoo.d to discuss hx.s

economic well-being. While a .le_glon of infertile sc_h'emes is
in the incubator, a few more millions die of malnutrition and

static privation. So it was; s0 it is.

wholesom

True iadeed ! )

al Land Mortgage Bank. ’
cent!’.l‘he report of the Madras Co-operative Central Land Mortgage

Bank just issued and the proceedings .of the Confer’ence ,Of repres.en.
tatives of Primary Land Mortgage Bank:c; afford interesting readn.mg.
Those responsible for the conduct of this as?ect of the Co-operatl.vg
movement deserve our sincere congratulafmns. The. care“ Ym#
which the fortunes of the Bank have been watched without in any
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way unduly sacrificing the interests of the ultimate borrower deserves
praise. There is no need to regret the decision of the Bank to reduce
the maximum borrowing limit to Rs. 5,000 as thereby assistance is
being rendered toa larger number even if the Bank succeeds in securing
the funds required. The Bank has yielded to the pressure of Govern-
ment to increase the margin to 3 per cent. which must necessarily
increase the lending rate to the ultimate borrower to 63 per cent.
That this increased rate will cause hardship to the ryots, there is no
doubt. Why such a large margin is necessarv, whether there is
scope for retrenchment in overhead charges, whether one or the other
of the stages of * filtration,’ through which the loan applications pass,
can be dispensed with, whether in the interests of the rvots, whose
well-being should be the main concern of the Government, the
Government should not accept liability for certain overhead charges
and thereby help to reduce the large margin now insisted upon, are
some of the points for careful consideration. On these and other
points, the Committee on Co-operation have made useful recommend-
ations, Thev should receive early consideration of the Government.

On the question of loans on the security of dry lands, even in
deserving cases, it is regretted the consideration was put off pending
the orders of Government on the recommendation of the Committee
on Co-operation. While we appreciate the difficulties involved in
the question, it would have been of considerable assistance if the
Conference of representatives of the Land Mortgage Banks had spared
some time for the consideration of the recommendation and expressed

their view. However, we hope the Government will view with

sympathy and consideration the proposals of the Committee on Co-
operation regarding Land Mortgage Banks for dry areas.

Visual Education.
The Government of Bombay have just inaugurated a scheme of

visual education unique in its scope. They have purchased a large-

number of 16 mm. projectors which are worked each by a battery
and these projectors will be taken from village to village on a circuit
system. It is stated that.films dealing with rural subjects such ag

5oz
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agriculture and cattle, sheep and poultry-farming, health and sanita-
tion, war and other subjects of general interest have been secured
and a complete new programme will be provided each fortnight. It
is hoped that when the scheme is in full operation the villagers will
be very little behind the townsmen in seeing pictures of the latest
developments in world affairs. As thefilms are silent, a commentary
in the best known local language will be delivered each time the film
is screened. Some of the films have been obtained from the Film
Advisorv Board of the Government of India, while others are being
made by the Government of Bombay. The example set by the
Government of Bombay in this regard is one worthy of emulation by
other Governments. It is needless to emphasise the importance of
visual instruction as a part of adult education and in undertaking
this important method of propaganda, Bombay, as in other matters,
is giving a lead to other provinces in India. While magic lantern
slides have not vet lost their importance as a means of propaganda,
there is no denving the fact that silent films in which the actors
move will have a greater effect We look forward to the use of
talkies in no distant future as the most effective means of propaganda
Co-operators and the Department of Co-operation will do well to
consider this method of propaganda as a means of co-operative

' training and education. A portion of the amount now spent on

‘Panchayvatdars’ Training Classes etc., may be usefully set apart for
inaugurating this method of propaganda and we have no doubt the
results will be encouraging. The assistance of the Madras Provincial
Co-operative Union may be usefully availed of in this project.

Responsive Co-operation.

These terms are generally employed in the political field. We
see no reason why thev should not be the slogan even in the Co-ope-
rative field. We have not hesitated in the past and we will not hesi-
tate in future to criticise where we must and support where we
should the Department of Co-operation. Eternal but enlightened

.vigilance will be our watchwords. From the circulars published
elsewhere, it will be seen the Registrar of Co operative Societies
has impressed on the Central Banks and the Supervising Unions
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to support the Provincial Co-operative Union and its journal. We
are grateful to him for his proffered assistance and we express the
hope that the Deputy Registrars will kindly exert their influence to
secure the necessary support. We shall endeavour to deserve the
coufidence reposed in us.

Cordial Invitation,

Since the publication of the Report of the Committee on Co-
operation we have received valuable contributions from prominent
co-operators giving their cousidered views on the various recommeng-
ations. We feel, however, that they and others would very much
like to deal at greater length with some topics, especially those on
which differing views are held. Whatever may be the decisions of
the Government on the controversial points, the co-operators have a
right to give expression to their views. We, therefore, earnestly
invite co-operators to contribute special articles citing facts and
figures within their cognisance on such topics, to mention only a few,
as (i) the limited and unlimited liability, (ii) multi-purpose societies,
(iii) representation of individuais on the Beards of Banks, (iv) Super-
vising Unions and (v) Extent of Satutory conmtrol, It is necessary
sound co-operative opinion based on experience should be formulated
in the interests of the movement and reconciliation of differing views
even on fundamental questions is of utmost importance. Co-operators
should learn to act quickly and unitedly. ’

394

Proposed Amendments to Rules.
By A PROMINENT CO-OPERATOR.

The Government proposes to amend or add to Rule XXVII
of the rules framed under the Co-operative Societies Act, and the
amendments hgve been published in the Fort St. George Gaszette
calling for objections or suggestions. The effect of the proposed
amendments is to disqualify any person to be appointed as a member
of the committee of any society, if he is a near relation of the paid
employee of the society and also to make the member of such society
cease to hold office if he becomes a near relation of a paid employee
of such society. Power is given to the Registrar of Co-operative
Societies in cases of dispute to decide what is meant by ‘near
relation’.

We indeed deplore that the Government should propose such a
rule at a]l. The relationship between the employee of the bank and of
the member of the committee is not by itself objectionable. Indeed, if
we look at the history of the Provincial Co-operative Bank and some
other institutions outside this Pesidency, the banks have not suffered
by the fact that any employee of the bank was a relation of some
member of the committee of management and the relationship has
not affected the efficiency or satisfactory working of the bank itself,

In the early stages of the Provincial Co-operative Bank, Mylapore,
the bank was managed by a Secretary—Mr. V. C. Rangaswamy,
whose father was on the Board of Management and who with the late
Dewan Bahadur Krishnaswamy Rao was wholly responsible for the
starting of the bank and bringing it to its present position. Dewan
Bahadur Krishnaswamy Rao’s son was also an employee of the
bank. The fact that appointments were held by close relations of
persons on the Board of Management of the bank had not been
detrimental to the success of the institution with which they were
connected. In Bombay, the Provincial Co-operative Bank is
being very ably managed by Mr. V. L. Mehta whose father Sir
Lallubhai Samaldas was intimately connected with the Board of
Management for a very long time. I am also informed by active
co-operators who visited foreign countries that in many of the co-
operative institutions there, mere relationship has not been taken
as a disqualifying factor for a seat on the Board of Directors.
In fact, in many cases while the father is the President of the
Board, his son or a near relation was found working at the head of
the institution. It must be said, however, that this is done in a spirit

395
2



THE MADRAS JOURNAL OF CO-OPERATION

of dedication and service to the cause of co-operation and no com-
plaint has been made on account of this circumstance. But it is
unfortunate, however, that the absence of a rule like the one proposed
has been exploited by persons in the co-operative movement, to their
advantage ; for, the Registrar says in his recent report that “per-
sonal and family loyalty are carried too far and age degraded into
favouritism and nepotism,” Evidently the evil has permeated to
such an extent that I find that at the Conference of the Land Mort-
gage Banks, the draft amendment to Rule XXVII was approved. I
also find from the papers that one or two public meetings have been
held commending the proposed amendment,

In combating this evil we must be careful to see that no injury is
really inflicted on the Co-operative movement itself. While I therefore
approve of the spirit of the rule, I should like to point out that the rule
as such is too wide in its scope and in its application, To disqualify
a person from becoming a member of the committee of a bank because
some relation of his is employed as an insignificant cierk or an attender
or a peon, is to disqualify him on flimsy or no ground at all. The
disqualification must be restricted, therefore, to cases where the rela-
tives occupy only key positions in the bank like the secretary or
assistant secretary or manager or cashier. Again, to disquality a
person from sitting on the committee of the society which itself is
not in executive management of affairs is equally undesirable, T
therefore, think that the application of the rule must be limited and
confined to membership of committees which is in executive manage-
ment of imstitutions. An extensiou of the operation of the rule
beyond what is absolutely necessary will deprive the co-operative
movement of the services of some of its good workers.

If the restriction suggested above is not accepted, I make 3
further suggestion that it must be left to the Registrar to decide
whether a particular member whose relative is employed in the bank,
should sit on a committee or not, in each case as and when occasion
arises. ‘This may be objected to as placing too much power in the
Registrar. It is so; but the evil complained of is the making of the
non-official co-operators, and they cannot complain if they have to
suffer for it at least for a time.

The real solution to my mind may be had if there is a provincia-

lisation of the superior non-official co-operative services, when there

will be scope for transfer from one institution to. another. This will
meet the situation and perhaps eliminate the evil altogether,
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The fundamental ideas in Rural Development or
Educated settler on land.
By K. UNNIKRISHNA MENON. -
Deputy Director of Agriculture.

It is a paradox that the tillers of the soil who form 80 per cent.
of our population and who are thus.the bed rock of India’s economic
life, are getting poorer day by day while the industralist and the
merchant who are dependent on them, are generally found thriving.
All of us admit that the prosperity of any country depends upon its
natural and economic resources. The growing poverty of this land in
spite of its natural resources must be due to the uneconomic aspect
of her farming. But how to make farming economically sound and
make it conducive to the well being of the country, is the problem
in hand and this is the essential part or the fundamental idea in
rural uplift.

The quality of the wares produced and a marked decrease in the
cost of production are very important factors in any industry. The
industrialist minimises his cost of production by all means and secures
an income from the bye-products which are converted into useful
articles and sold. When any one of the bye-products is wasted, the
economic stability of the concern is upset and it cannot escape disaster.

The adoption of the most up-to-date scientific ways in improving
and increasing production with a reduction in its cost is the ideal to
be aimed at for the success of any industry. Easy transport facilities
increase the need to set up this ideal. It applies with greater empha.
sis to the farming industry of this country.

We shall now see how we are placed with regard to our agricul.
tural products. The time honoured cultivator of rice in India has
to face the competition of imported rice from Saigon, Rangoon and
other places. American flour, pearl tapioca, sago rice etc., are in
general demand all over India and find entry even into the poorest
household for some purpose or the other. Imported canned fruits
and fruit preparations are also in general use. Import of condensed
milk and milk products mount to staggering figures even though
there is no country in the world, which reveres the cow more than
India. The pepper in search of which Vasco de Gama came to India
is now a more important commodity of export from other countries
than India. How long will this paradox last? This will continue
until the educated Indian takes to farming as a business proposition.
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Before adopting farming as a business, one has to know why
the present farmer is not in a prosperous condition. The old methods,
which he even now persists in, do not meet the present day needs of
the situation. Attempts have to be made to reduce the cost of pro-
duction and increase both quality and quantity of the produce. The
farmer of the old type has either to mend his ways or yield room for
better people, if he cannot grasp the new outlook of economic farms-
ing. Is it possible to effect suddenly this change in the working
system of the country? The Agricultural Department has been
effecting the change in a slow but sure manuer. The first part is
done by introducing improvements in the system of farming, while
the second part, which is harder to achieve, has to be effected by
settling the ‘“ Educated unemployed ” on the land as farmers. I shall
briefly refer to the second part first as it is a subject on which less

progress has been made and it must help the progress of the first
part.

The educated unemployed is generally the weaker section of the
educated people, who by a process of natural preferences and selec-
tion have been unsuccessful to secure any means of livelihood. In
the natural course of events he must take up farming since mother
earth alone can receive any number of her sons and give them
employment. The outlook of the present day educated mau has to
be altered from an urban to a rural one before he can fit inasa
farmer. He cannot expect to improve the standard of life without
possessing the means to do it. When he starts life as a farmer, he must
be prepared to do it just like the old type farmer and gradually im-
prove himself and his standard of life as far as his resources permit.
The economic unit of land—whatever it be—can give the worker
enough food to eat if he carries on his business in the most economic
manner possible without expecting to live a standard of life higher
than that of his neighbouring friend. It is here that the new settler
refuses to submit to the ordeal and gets upset. Consequently he
runs away from the village. The rural outlook has to be created in
him by his own exertions if it is not inherent in him. A desire to
improve his own condition, pinning his faith on to the land, must
persist in him from the very beginning. A courage to withstand
hard outdoor work and to face reversesin life should rule supremein
his methods. Reverses and failures are always caused by mistakes,
which a new entrant is liable to commit in any walk of life. He
must have a strong desire to understand where the mistakes were com-
mitted and wisdom to avoid them in future. If a new settler lacks any
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of these qualities, he may likely prove a failure in farming as he would
certainly do in any other walk of life. It will thus be clear that the
fundamental idea is that a failure in other walks of life can hardly fit in
well as a farmer aud attain prosperity. I would even like to go a
step further and assert that an agriculturist must have even more
common sense and sound judgment to his credit than the industri-
alist or commercial man, in view of the fact that the problems he
has to solve in farming are more varied and natural. Commercial
and industrial people are collectors of wealth from those.who pro-
duce it, while the farmer is the actual producer of wealth. Hence
his problems are more difficult indeed.

When the farmer is able to defy the irregularities of nature to a
certain extent, he can be safe. This requires experience and fore-
thought. A farmer must be aware of the condition of the demand
and supply of his locality and outside markets and should sh.ape !:he
plan of his production taking the best advantage of the situation
with due regard to the possibilities of his farm. The educated
settler in the village looks upon his more successful brother in the
town with certain amouut of jealousy. More so when the settler. is
a graduate. ‘This can disappear when he is able to reali§e the dig-
nitv of labour and work peacefully aspiring to secure his best as a
fartlner. I am inviting your attention to the primgry cause of failure
of any scheme of settling graduates on l}and in splye of. a number of
propagandists and why the individual should put in his own efforts

to avoid failure.

The Indian farmer has to withstand the competition of t1.1e far-
mers of more civilised countries by making him§elf uptodate in the
economic aspect of his cultivation. The Agncultural Depa}rtme.nt
tackling him from outside cannot do ?.11 t.hat is needed. to gu.xfie 'hlm
at every stage. A farmer cannot maintain his econoinic equ1hbr1um‘
unless he conserves all available refuse as manure in the. best way
possible. If any part of the farm wastf: is not convefted into value
able manure as the bye-product of farming, mest of his ot.her efforts
will be of no avail as manure good and cheap ls.the essential part of

nomic crop production. In fact manure 1s .the most valuable
ot { the wealth of the farmer since application of manure to a
portio” ® lmost all the difference betweena profitable and unpro-
fitable cultivation. Some attet?lpt is made to conserve the d\fng
either in heaps where it gets dried up and exposed to the weathering

ction of wind and sun or in crude pits with or without any litter.
act
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It is criminal to burn the cowdung in place of other fuel. The more
valuable urine is looked after with less care than the solid excreta.
Apart from this there are various kinds of household refuses that
should go to swell the manure heap without incurring any additional
cost. All sorts of household refuse can be regularly and systemati-
cally transferred to the pit dug for this purpose. This pit must be
kept moist by occasional watering to facilitate rotting of the material.
The sewage of the household can be diverted to the pit where possi-
ble. This watering and attention should be compared to the prepa-
ration of the bye.product into marketable commodity in any indus.
trial concern. For the past many years thes Agricultural Department
has been crying itself hoarse to impress this well-known fact into
the mind of every ryot without adequate results. Noteworthv
results have, however, been achieved in sg:veral villages, ’

No farmer can hope to maintain the fertility of the land or
expect good crops from them if he does not care to prevent the losg
by erosion which is taking place from his fields at a very rapid
rate. The loss which is considerable is caused by both wind and
water and is preventable to a large extent. Contour trenching and
terracing, growing of wind-breaks and growing off-season and cover
crops etc., may be adopted to prevent this loss which is more fre-
quently overlooked than cared for. I have known instances where
the final ploughing of a slopy field along the slope after sowing had
adversely affected the crop. It is for remedying these fundamental
defects in the method of cultivation of the farmer that I stress the
need for the educated to lead his colleagues.

The indebtedness of the farmer must continue to increase as long
as he has to depend upon cash purchase of his work bullocks, A
full ledged pair of animals purchased for work deteriorate rapidly
and need frequent replenishment. In two years, the depreciation

amounts to about 60 per cent. On the other hand the bull calves

born to his milch cows if available can serve him as future work
bullocks at a very much cheaper price. With a little care in selec-
tion of the proper cow and sire, he not only gets a regular money
income by sale of milk, butalso increases the valuable manure wealth
of his farm, besides acquiring a herd of work animals without getting

indebted. The milk and manure production and begetting calves :

must always remain one complementary to the other. Even if the
bulls have to occupy a less prominent place after the advent of
electric current for irrigation, they are required for ploughing the
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fields, carting manure, produce and so on. With cheap irrigation,
more intensive farming must follow. The opportunity must be
seized to maintain more cows in a farm to secure a daily income by
sale of milk, Besides more manure, work animals are necessary for
more intensive cultivation to be adopted.

The respousibility of the educated man in the village consists in
improving the village life in all aspects including sanitation, public
health, education aud so on.

Although cultivation is a full time occupation, the ryot and his
family will some times find idle hours hanging heavily on them.
The spare time of the adults and children can be profitably utilised
to increase their income by adoption of useful side-lines of farm-
ing such as growing of fresh vegetables and flowers, apiculture,
poultry-keeping, pisiculture and cottage industries like toy-making,
spinning, coir and mat making etc. Production of bumper crops
and reduction of cost of production alone will not bring the profit
to the ryot. He should sell his surplus produce and products of
side industry to his best advantage. For this pooling, grading
and finding new markets are nececssary, which an average tyot can-
not do satisfactorilyv. Therefore, organisations of farmers have to be
formed either in each village or in 2 group of villages possibly on a
co-operative basis so that the producer may get the full price for his
products. The marketing section of the Agricultural Department is
doing a great deal of work in this line, but the effect cannot be sus-
taining unless there is an enlightened friend to lead the generally
illiterate ryot., An enlightened ryot in South Kanara could by
grading produce, sell his jaggery produced in South Kanara as first
class Udamalpet jaggery and benefit himself by the higher price it
commanded, .

For liquidating illiteracy in the village, these organisations
should be of immense use. The enlightened farmer can help this
work and should form the real connecting link between the advisory
Government Departments for village uplift and the poor villager.
When this fundamental gap is bridged by the educated young man
settling himself in the village as a farmer, the rural uplift work will
assume a very different aspect and the progress it will make will be
amazingly rapid.
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Bank Service.
A SERVICE OF CHARACTER, HUMILITY & SACRIFICE.
By MRr. V. KrisaNa MoOHAN, M.A., B.L.,
Assistant Secretary, Provincial Co-operative Bank, Ltd.

Banks are admittedly the repositories of public confidence in as
much as they are the custodians of public funds and there is no doubt
that it is this public confidence that leads to the investment of public
funds in banks. It therefore, behoves all banks to so acquit them.
selves as to deserve the continued confidence of the investing public.
Dealing as they do with one of the two vital earthly belongings or
interests of humanity, namely wealth or money (Artham and Pranam,
i.e., money and life are closely linked with each other and always go
together according to our Hindu Shastras) special significance has to
be attached to banks and service therein. Doctors deal with the
lives of their patients while banks deal with what may rightly be des-
cribed as equivalent to life, viz., the moneys of the constituents. It
is needless to state that dealing with othet’s moneys is ipso facto a very
serious responsibility and a true banker should be alive to, and always
bear in mind that heavy responsibility in all his dealings with the
investing public. It is the lack of this sense of responsibility on the
part of the bankers that has brought about the crash of several banks
Though the bank as a whole is held responsible to the public, vet thé
ultimate responsibility mainly rests on its higher officers—the Passing
Officers of the Bank—who exact work from the lower staff and who re.
present the bank in all its dealings with the outside world. It is no
wonder therefore, that such officers deserve to be and are actually paid
high salaries for the arduous functions they have to discharge.

Now coming to the merits of service itself, there is no doubt
whatever that it is a unique service distinguished from all other

services in many respects. I may candidly state that I mean to cast -

no kind of reflection on or to say anything disparaging of, other ser.
vices when [ make this statement—far from it. My only intention
is to emphasise the great qualities of head and heart which mark out
bank service from the rest of the services.

To appreciate properly the high values attached to bank service

it is necessary to rightly understand the relationship that exists bet- -

ween a bank and its constituents. It may be compared in many res-
pects to the relationship that exists between a husband and wife or a
master and servant. From the point of view of fiduciary relations,
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the three relationships undoubtedly stand on the same footing, mutual
trust being the essential characteristic common to them all. The
relationship of a banker and a constituent mainly rests on mutual trust
and confidence on which depend the permanent stability of the bank
and the continuous support of the constituent. Once that confidence
is impaired it will be most difficult, in fact impossible, to regain it.
This supreme confidence reposed in banks is due to the personnel of
its employees, from the clerk at the lowest rung of the ladder to the
highest officer at the top. Bank service truly involves very high
qualities of head and heart which it extorts from all its employees

without distinction. ,

The essential requisite—the sine qua non—of all bank service is
character. Character is the crest diadem which adorns the crown
set with precious qualities of head and heart which shine with brill-
iance as thev rest on it. For, without character all these qualities
are worthless. Lack of character contributes to the gradual if not the
immediate dissolution of the bank edifice which is built on the solid
foundation of character. Character has throughout played a very vital
part in the life of banks and characterless heads of banks have been
solely responsible for the downfall and extinction of those banks in
as much as there is always a direct, immediate and a continuous con-
tact between the employee and the source of temptation viz.,, money.
This is specially true of employees in charge of cash—the cashiers
the assistant cashiers and the shroffs. Again in regard to the
secrecy to which all bank employees are bound under the rules of
bank service there is ample scope for fraud and as such the greatest
care should be taken in selecting employees of high moral character,

These frauds are usually committed at the counter where ledger
keepers pass customers’ cheques in the first instance before they are
ultimately passed by the passing officer; the fraud consisting in
passing cheques for very high amounts when there is admittedly little
or no balance-at all to the credit of the drawer. Such frauds have
gradually undermined several banks. Character plays such a vital
part in each and every phase of bank service that itis a condition
precedent to and an absoltitely essential qualification for admission to
service in a bank. Among other qualities that mark out bank service
from other services, the pleasing characteristics such as a cheerful
countenance, a spirit of toleration and goodwill, a ready willingness to
serve the public at the sacrifice of self, a fine temper, suavity of

manners and a nice tongue, deserve special mention. The watchword
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of bank service is self-sacrifice and its key-note is willingness to serve,
These two represent in a nut-shell the ideal of bank service and the
other qualities of toleration etc., contribute to the attainment of that
ideal. There is no gainsaying the fact that bank service calls forth
the best in man—all his qualities of head and heart.

Service to others is the motto of the banks. The employees
who wish to join the bank service must be endowed with all the
high qualities of head and heart before he undertakes to discharge
the high responsibilities of bank service and should equip himself
with all the cultivable traits (with which he may not be endowed)
of an employee at the counter who deals directly with the constituents.
A great amount of discernment and a good deal of discrimination
are both required on the part of the employees at the counter in
satisfving the respective coustituents and customers. An employee
in another institution may happen to step into the bank to cash a
cheque on his way to office. There is surely no point in detaining
him at the counter and paving him the cash at leisure. This inci-
dentally brings me to the great virtue of promptitude. Promptitude
in the matter of attending to constituents is always very much. appre-
ciated and the reputation of the bank is thereby greatly enhanced
in public estimation. For, one hears it often said by many with a
feeling of gratification, that in particular banks constituents are
always attended to with great promptitude. After all nothing gives
more pleasure to a customer than to have his money quickly placed
in his hands. This promptitude is involved in and forms part of the
cardinal quality of willingness to serve above referred to.

After everything has been said and done we come to the last
but not the least of the glorious traits of bank service—in fact the
most precious of all the traits—the trait of self-sacrifice. Bank
service can be truly called a service of hard labour and self-sacrifice
and unless one takes to it in that spirit one loses all zest for it and
soon feels it a bugbear to be got rid of at the earliest possible oppor.
tunity or a dry monotonous boredom which has to be somehow suff-
ered for want of any other walk of life. That bank service isa
service of hard labour and selr-sacrifice is aptly illustrated in my
humble opinion by two systems prevalent {n banks. One is the rigid
leave system and the other is the annual bonus system. No where
else are leave rules so rigidly enforced asin banks, Apart from the
general rule that in all banks leave cannot be claimed as a matter of
right, we find in actual practice that leave is very sparingly granted
to employees in banks. Itisan absolute truism to say that a bank
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emplovee rarely gets leave when he is in bad need of it. The total
number of bank holidayvs are few and far between. I designedly use
the word “Bank Holidays” which mean holidays declared holidays
under the Negotiable Instruments Act but which do not come under
the larger heading of Public Holidays. Applications for leave are
looked upon with suspicion and discouraged and rejected, lest the
paramount work of the bank should suffer and the constituents
should thereby be inconvenienced. Exigencies of bank service some-
times require the attendance of employees even on holidays.
Christmas holidays which form the only chain of continuous holidays
are not to be completely availed of by bank employees as by the em-
ployees of other public institutions. There isa break in the chain
and on one day all banks work and applications for leave for that day
are highly disfavoured and automatically rejected by the bank autho-
rities. This one fact of hard service on one day~—a day of rejoicing
for all other employees.which is however denied to bank employees-
is by itself sufficient to prove the selfless work carried on in the banks
for imblic convenience, asbanks and bank employees do exist only
for others. Itis this self-sacrificing nature of bank service that in
my humble opinion is responsible for the annual bonus system for
employees which is the uniform feature of all good and flourishing
banks of any repute. It is in recoguition of this hard selfless labour
done throughont the year that this system of granting annual bonus
of a month’s salary to every employee of the bank has been intro-
duced in banks. This bonus is confined to a month’s salary and is
granted out of the annual profits of the bank.

It is clear from the above survey that bank service is a thorny
bed of responsibilities attached to the constant, direct and immediate
contact with other’s moneys. There is no gainsaving the fact that
bank service is a dry service which does not involve any variety of
interest but it is undoubtedly a service which calls for the best in man.
Above all it is a service of strict discipline. Few know the plight of
employvees in cash department especially the shroffs, on days when
the day’s accounts do not tally with one another. A shortage or ex-
cess in cash—however slight it may be—resulting from the non-tally-

ing of the accounts puts a dead ‘stop to the closing of the accounts

for the day until deficiency or excess is traced or made good by the
delinquent, it may be late at night and atany cost. Such is bank
service and bank discipline and one should perfectly understand all
its real implications before getting into it, lest otherwise he should
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be faced with grim and unpalatable realities which would result only
in a discontented life that would conduce neither to his benefit nor
to the benefit of the institution which entertains him.

To close this subject ina light vein I would compare bank
service to Indian married life. Just the motto of Indian married life is
“Marry and love” so also in bank service the motto is * Enter and
love.” The initiation into both is a very solemn and serious function
but after getting in one should learn to cultivate a liking for the job.
Then and then alone would he be able to appreciate it. Otherwise it
will be a dry, dull, monotonous and disgusting affair. Just as
domestic felicity in married life is but an accident, great success in
bank service is equally an accident, But there is no doubt whatever

that both involve very high and serious responsibilities which demand.

all the qualities of head and heart from their respective adherents.
It is, therefore, the sacred duty of all bank employees to throughly
understand all the implications and responsibilities of bank service
and serve the banks with love, devotion, loyalty and willingness,
imbued above all with a high sense of morals and character.

Some Excerts on Co-operation,

1t is impossible to put a precise value on this community service of the

Movement. But it is a real service in g capitalist society, where, ** patrio-

tism ' and profit have often been in unholy alliance, and where it tahes
more than a Government Order to bridle the Drofiteer,
% % * »

Unless the Movement can tighten up its organisation, universlise its
services to all co-operative members, and learn to act quickly and unitedly,
it will find itself manoeuvred into an economic straitjacket when the war
£s ovey,

* * * %

Not least of the encouraging signs in these days is the fact that com
Operative educationists even now are thinking of a reorientation in theiy
sphere of activity. The Co-operative Movement, no less than any othey
section of national life, “ will never be the same again.”

% * * *

Co-operative educationists are over-modest. They are doubtful of
their own ability to make out the case that their great Movement, with tts
enduring principles capable of application to all the present evils which
the world endures, has & place in the normal educational system of Greay
Byritain., There can be no more appropriate time than
effort to secure for Co-operation its 'ri

ghtful place in the training of
Britian;s Juture citisens.
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Co-operative Land Mortgage Banking.
By RA0 BAHADUR A, RAJABADAR MUDALIAR. ‘
On the question awaiting settlement as to what rate of mt?rest
g hcitored by Land Mortgage Banks on the loans to agricul-
bO}ﬂd bef ; muala ha; to be found which can satisfy both Mr. Hood.
lmStS_. N 101' urges that the rate should be high enough to keep.the
Vhok:‘(j:iiind:nable them to live long to serve the agriculturists,
an

i i ho, with equal propriety,
_A. Ramalingam Chettiar who, ;
ind M;:t‘ the rate of interest should not be higher than what the

1rges ti ay. The movement is intended for the poor and not ricfh
:yo,':ccua;:ugist.s " A discrimination ought to be made, therefore, in
agri '

; i he two different classes. I would
:hargmg;h: 1?:2?5:) P;YZE;E;S}" lt,OOO be charged a rate which the
ugges veniently pay and larger loans charged a higher rate
ryo‘t can’llc?;ve a sufficient margin of profit to the Bank to keep it
wl;mh gllivina Jong. The higher rate may be so fixed as to leave a
::l;:itsnr matzrin to make up for any deficiency caused l?y the Iow;r
rate for the smaller loans. Unless some such change is mage 1t e
primary Banks may collapse before long. A reference t; the ;st
Annual Report of the Central Yand Mortgage Bank shows t ::
while that Bank earned a good profit of Rs. 1,20,549 as mauy as
out of 115 primaries worked at a loss, 8 fact which signifies the
danger ahead. There is no point tn f?rtxfyn'xg. the. Central I'Sank.mor‘;:
and more to face any future diﬂicultt?s arxixng m.the pnma;xes, ;
these should be allowed treely to get into difficulties. How. ar t ;
sharing of the present margin of profit (between the borrgwmg an
lending rates) may be readjusted between the Central an p}r{x}ma;y
Banks may also be considered. It. was the neglect Fo tackle the
growing number of ‘loss’ societies in th.e g?neral Credit movement
:hat paved the way to the ultimate liquidation of a large number of

them,
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THE ELEVENTH LAND MORTGAGE BANKS’
CONFERENCE, HELD ON Jannary 4, 1941.

ADDRESS
By Srr T. A, RAMALINGAM CHETTIAR, M.L.C.,
President, Madras Co-operative Central Land Mortgage Bank, Ltd,
* * *

I have great pleasure in welcoming you to the Eleventh
Conference of the Land Mortgage Banks’ representatives. We have
passed through a year of great strain and apprehension. The Euro.
pean war has been extending and its effect is being felt increasingly
in this country. The loss of the markets for our produce has affected
seriously the agriculturists of our province. The immediate future
is not very bright so far as the economic position of the ryots is
concerned. The war boom that was expected has not been realised.
On the other hand, the prices of most of the commercial crops have
gone down. The fact that in spite of these disturbing elements and
the political turmoil, India has been able to maintain a fairly stable
financial equilibrium is a great tribute to the economic position of the
country. Unless adequate steps are taken to find markets for our
produce or utilise them in our own country by developing the indus-
tries, our position will become difficult. While we have to press on
the Government and responsible non-official agencies to take up the
questions of industrial organisation and export seriously in hand, our
ultimate security and development wiil depend on the speedy termi-
nation of the war and the success of the Allies. There is no difference
in the country as regards its appreciation of the British ideals and its
earnest desire for their success eveu though it is a matter of great
regret that the Government has not doue the needful to secure the
whole-hearted co-operation of all sections of the people in putting
forth all the efforts to win the war. I will appeal to the Government
to reconsider the situation and vest the responsibility for organisation
of wat effort, the safeguarding of national interests and economic
development in the hands of the representatives of the people ou the

lines suggested in the resolution of the Congress Working Committee
at Bombay.

The.work of the Land Mortgage Banks was hampered by fear
of financial instability at the beginning of the war. The Government
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who insisted on our adopting the method of floating debentures in
lump sum once or twice a year and offered to give advances during
the interval, went back on the arrangement and stopped the advances.
They further insisted on our floating debentures to pay off their dues.
The result of this was that from the beginning of October to the end
of December 1939 all lending had to be stopped. This affected the
primary banks and the borrowers, who were expecting loans in the
usual course, very seriously. Complaints poured in that the borrow-
ers were being harassed by creditors and that their properties were
being brought to sale. We are very much indebted to Mr. Hood
and his colleagues for realising the situation and passing early orders
on our request for reconsideration. The Government were pleased
to modify their order by allowing us to draw up to Rs. 15 lakhs in
January, February and March and Rs. 45 lakhs in the current vear
ending with 31st March 1941. They subsequently allowed us to draw
3 lakhs more in March. They also allowed us to float debentures in
driblets so that we may have an open series of debentures for subs-
cription always, so that those who want to invest may at any time
apply for debentures and get them allotted. This was the old method
we followed. The Government have also made a condition that our
dues to them at the end of the vear should not exceed what it was at
the beginning of the year. The Land Mortgage Banks are very
much indebted to the Government for the orders passed and I am
glad to convey to Mr. Hood in person to-day our gratitude for this
speedy and substantial help he has given to the movement.

I am very glad to inform you that there has been a very
satisfactory response to the issue of our debentures and we have been
able to carry out not only the conditions imposed by the Government
but also to pay off some of the dues maturing later. I want to take
this opportunity to thank the Inspector of Local Boards and Munici-
palities and the Registrar of Co-operative Societies whose help in
getting subscription for our debentures was very valuable,

While the Government wanted to limit the maximum amount
of our drawing, we were not also sure that we will be able to repay
the amount we were allowed to draw in the course of the year. So,
the limit of Rs. 45 lakhs was fixed for the transactions of the current

- official vear. We had to stop lending larger sums than Rs. 5,000 to

one individual, so that the money available may be lent to a larger
number of the poorer people. We now find that even so, the Rs. 45
lakhs the Government agreed to allow us to draw, will be exhausteq
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in the course of this month and for February and March, th il
be no resources available under the agreem'em for ﬁﬂan,cin el,'le will
We requested the Government to raise the maximum ﬁ oans.
our drawing and I am happy to say that we have received th mltdof
of the Government allowing us to draw Rs. 7 lakhs mo Zor' er
the current year, With this additional resource we will bre uring
meet the needs of February and March, ¢ able to

The guarantee given by the Government for the debent
floated by the Central Land Mortgage Bank was raised from R u2res
lakhs to Rs. 250 lakhs in the year 1939. The limit of Rs. 250 Sl koo
will be reached very soon. We have, therefore, requested tl.le G s
ment to raise this limit by another two crores. In spite of t}‘:Vefrn.
that there were no loans disbursed for about 3 months on acc Y
the Government order referred to and the fact that the maol‘mt of
limit of loans was reduced to Rs. 5,000 and some of the banksmmum
started had not begun to do business, the loans sanctioned dne"my
the last year amounted to over 46 lakhs. A number of new ll)lrmg
have been started, the transactions of which are likely to increa o
few more banks are also likely to be started in the course of thi se. A
and the next. In a full year if all the banks work efficient] amsdye;lr
maxi'mum limit of loans is raised to Rs. 10,000 as before Zve wotls
require about seventy-five lakhs for lending. It is on th;s basi .
have asked the Government to raise the limit of their guarant ° vge
another two crores, so that we may not trouble them a:ain for e
time and we may also be sure of steady and stable adbvance dso'me
that period. The Government were particular in insisting Oum}l,g
margin between the borrowing rate and the lending rate o?i u the
of the banks being raised with a view to build u; speedil nter;s t
reserve so that the bank may be in a position to dispense v}v’i:;l g
guarantee of the Government as soon as possible. Our are the
contra were of no use, The Board of management has at",uments
meeting agreed as a matter of necessity to work with a m :ts fast
per cent. as desired by the Government. While the rea rein of 3
of interest to the ultimate borrower is 6 per cent pforsent rate
lent out of debentures raised under cover of the ’cua ey
be extended, the rate will have to be 64 per ce;t raflt;e to
;)resent 3% per cent. interest paid on our débenture iR the
informed the Government that in case we have to payv a lsa:r i
est for our debentures, the position may be rec0uside£ed Ig; ¢ nter-
Government will pass early orders in the matter ar'xd ext:::; :11::

-
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guarantee for the debentures by two crores as requested by the bank,
While T am aware of the scanty return received from agriculture and
the position of the ryots, and the fact that in several deltaic areas the
rate of interest for private transactions is as low as 6 per cent, I can
see no way beneficial to the borrowing ryots except agreeing to the
condition insisted upon by the Government, as we will have to pay
very much more by way of interest in the open' market if there is no
Government guarantee, and I am also very doubtful whether we will
be able to raise all the money we require even at the enhanced rate
of interest without the guaraitee. It became, therefore, necessary to
accept the condition even though it is likely to work some hardship

to the ryots borrowing from the primary banks.

In addition to the difficulties created by the war, the vagaries of
the monsoon have also contributed to the troubles of the ryots.
Drought in some parts of the country and floods in some other parts
created trouble. In spite of everything, I am happy to say that all
the primary banks in the province have paid off their dues and there
are no arrears due to the Central Land Mortgage Bank. But in some
of the primary banks, there are large arrears due from the members.
In many of these cases, the arrears were due to the fact that the
original borrowers alienated their properties without the permission
of the banks concerned coutrary to their agreement and the loans
had, therefore, to be closed. It is becoming a serious question in
many of the banks that this practice of alienating properties by subse-
quent mortgage or sale is increasing. The subsequent alienation
defeats the object for which Land Mortgage Banks are working, viz.,
the redemption of the borrower. It also creates complications and
troubles. The idea of thrift vanishes and there will be no use in
computing the repaving capacity of borrowers when the alienee takes
the liability of repayment. Thisis a serious question which will
have to be tackled. I request the conference to consider it and give

a proper lead.

While the number of banks has increased, it cannot be said that
all the areas in the province are adequately or efficiently served. It
may be claimed that all the areas irrigated by canals, tanks or wells
are served more or less efficiently according to the enthusiasm and
work put forth by the bank officials in the localities. The areas
where irrigation facilities are wanting are not, and I fear, under the
present arrangement, cannot be adequately served by the Land
Mortgage Banks. It is a serious question to be considered how far
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‘and under what conditions land mortgage banks can lend monev
on the security of purely rainfed lands. It has also to be recogniseé
that rainfed lands are not to be treated in the same way in all locali-
ties. While most of the Presidency is covered by the banks already
started, a few more banks will be necessary to completely cover the
province. There is a loud complaint from the banks that the Co-
operative Sub-Registrars are not able to cope with the work allotted
to them, as in several areas the three or four banks allotted to each
Co-operative Sub-Registrar are too much. The number of Co.
operative Sub-Registrars will have to be increased if the loan
applications are to receive prompt attention.

The number of banks working at the end of the year was 119
and the total amount of loans actually disbursed before the end of the
year was Rs. 42,81,940 as against Rs. 58,52,865 disbursed durine

the previous vear.
* * *

OPENING ADDRESS
By H. M. Hoop EsQ, c.S.I, CIE., LCS.,

Adviser to His Excellency the Governor.
L] b4 .

Mr. Chettiar has referred to the position arising out of the War.'
It is a matter of great satisfaction that the war efforts have been so
fully supported by this country. The response to His Excellency’s
appeal for a War Fund has been magnificent and reflects the geue;al
desire of this Presidency to do everything possible to suppress the
egotistical brutalities of the Nazi regime. The contributions so
liberally given contribute materially to the equipment of those—
Indians and others from all parts of the Empire—who are so valiant-
ly and successfully defending the peaceful homes angd individual
liberties of Indians though the fight is and will, we trust, remaj £
from our shores. ’ 1 far

The Industrial development of Madras is in the meantime not
being neglected. During the past vear the investigation of mineral
resources has been augmented and will shortly be increased further
by more Geologists. A report on the Gold in the Wynaad was

recently published and reports on other minerals will follow. I look -

to the developm i
pment of these natural resources to improve our general

industrial and economic position, particularly in those localities which
are not very favourable to agriculture,
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At the same time we are doing all we can to secure an increas-
ing volume of orders for military supplies and in this we rely on the
enterprise of our industrial leaders to take the fullest advantage of the
present opportunities. The war has naturally resulted in cutting off
many markets and some peace time products have slumped. Some
substitution of crops is indicated and modification of production is
necessary to meet new requirements.

I should like to refer to certain rumours and tales that received
some currency recently with regard to the Taluk Committees formed
by Government for the purpose of publishing what they considered
fair retail prices in bazaars and of steadying the retail markets.” We
have been anxious that there should be no profiteering and that
dealers should not exploit a local or temporary scare to push up
prices but throughout there has been neither effort nor intention on
our part to restrict the prices which the agriculturist may obtain for
his produce. There has been complaint in the towns that the cost of
rice has risen, but taking the Presidency as a whole it appears'to me
to be good that the agriculturist should earn a little more by his
labours. :

Mr. Chettiar mentioned a request to Government to increase the
sum placed at the C. L. M. Bank’s disposal to cover the issue of
debentures. I am afraid that the public purse is a shallow one com-
pared with the demands on it and we have not been able to comply
fully with the Bank'’s request, but the provision we have made will, I
believe, be ample to tide the Bank over the remaining months of the
year without any embarrassment. -

And with regard to an increase in the amount of debentures
guaranteed by the Government you are aware that that figure at
present stands at 250 lakhs. I think you will all appreciate the fact
that, placed as the present Government is, on a temporary pedestal,
it is unlikely that it will enter into commitments which may extend
long after its own lifetime. But equally you may- be assured that we
will not let you down.

Your President has referred to the successful working of the
Land Mortgage Banks, and it gives me the most lively pleasure to
know that in spite of the constant vagaries of what 2 humourous world
calls our climate, repayments have been satisfactory and the financial
position of our banks is sound. I am confident that it will remain
sound so long as the true function of these banks is appreciated—so
long as the well being of the bank is without reserve the continued,
first and vital concern of the management.
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In regard to the Land Mortgage Banks' lending rates I think, in
view of what has been said, that I may usefully place a certain point
of view before you. When in 1923 [ sat down to the Registrar's
table, it required a very short time to realise that a number of serious
practical problems had to be tackied at once. The voluminous lite-
rature on the benefits which it was sought to reap had to wait and it
was best to leave the theorising and the insistence on moral benefits
to those who had a flair for it. In this view I was confirmed by some
study of the history of the movement. Co-operative Societies were
devised to meet the hard practical difficulties of many poor people.
The first object was purely economic. The moral effects of action and
loyal participation in co-operative societies were discovered later and
were never the original aim. I do not wish for a moment to belittle
those advantages or the uses which we may make of co-operative socie-
ties for purposes other than material ones and these secondary results
provide further justification for the Government to foster the move-
ment, but what I wish to emphasise is that they flow naturally from the
economic effects which it must be our first concern to produce. The
results will follow if we tackle the economic problem successfully on
co-operative lines. I bave been accused of being unsympathetic, I
plead not guilty unless it is unsympathetic to insist that a society
formed for business purposes with the help of other people’s money
shall be run on business lines on a basis which ensures permanence
We shall not solve any economic problem, much less will any othex:
advantages flow from a co-operative society unless it is a Sulécessful
one and, in fact, if we are to produce any lasting effects at all we
must Jook first and foremost to the society itself. OQur first concern
is to produce economic advantages. For that we must be quite sure
beyond any doubt that a co-operative bank itself is in an unassailable
position. Not just reasonably safe but so secure that it will continy
to command such confidence in the public that they will readily ui
their money in it at low rates of interest, This is particularly tfu
of Land Mortgage Banks. It is good to be able to lend mone te
agriculturists for long terms at low rates of interest and that isyouo
object. But the question is not what rate can the ryot convenientlr
pay? The question is at what rate can the Bank safely lend ? Ay
what rate can it safely lead and be sure of going on lenéino t
many people are urging that the immediate advantage of th: r ti
the first consideration but if those kindly philanthr:pists hadyo 1
way the movement would soou be in difficulties, their

’1‘00
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This is my answer to Mr. Chettiar’s remark that the increase in
the rate of interest may work some hardship to the rvot. I do not
gainsay what he says. It may be rather hard on the ryot but it will
be harder if the bank has to borrow at higher rates and it will be
harder if the bank has to suspend loans through inability to float
more debentures. For this reason it must work with an ample
margin and build up its reserves, for you will realise that in borrow-
ing at 3} per cent. and lending to primary banks at 5 per cent, and
building up a sinking fund which it can only reinvest at about 3 per
cent. to provide a sufficient sum to repay debentures on maturity, the
margin is on the whole only about } per cent.

1t is entirely in the interests of the bank and therefore ultimately
of the ryot that we urged the bank to iucrease its rate of interest on
loans. You may think me unduly cautious. The bank has been
running for 10 years and there has been no difficulty at all. There
have been bad vears for the agriculturists but the repayments have
come in and the position of the bank is sound. But loans are for 20
years and I suggest that the second 10 years when many more of the
original borrowers have passed away may not be quite so easy as the
first ten, This appears to me to afford another reason for added
caution and for increasing your reserves.

There is another matter to which I should like to refer. Itis
this. The banks are lending to ryots on a system of equated annual
repayments. The amountof annual repayment is less as the term is
extended. At first this fall in the amount is large but when one goes
further the amount of reduction of the annual payment becomes less.
On the other hand the total amount repaid becomes more and more.
When one repays in 15 years the aunual repayment is about 110 on
a 1,000 loan. If the period is extended to 20 years the aunual pay-
ment is nearly 100 but the total repaid is much greater when the
period is extended from 15 to 20 years. Is it really of much advant-
age to the ryot to extend the period to 20 years, involving a greater
total repayment in order to reduce the annual payment by so small an
amount ? I should like you to ponder on this aspect of your business
and I will only remark that it is in the bank’s interest that loans
should not be longer than is quite necessary.
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Examine Yourself—=How do you Fare

It is a truism that the success or failure of a co-operative depends
largely upon the directors. A questionnaire for directors has been con-
densed by the Co-operative Digest from a booklet issued by the Columbia
Bank of Co-operatives, Columbia, S.C. This questionnaire is reproduced
below and is worthy of study by the directors of any co-operative.

Good Your

Soore. Score.
1. Does your board meet regularly and do you attend all

of the meetings? .

. 5 _—
2, At a board meeting do you stick to business, or tell
stories and smoke cigars ? we 5 —
3. Do you study and understand the problems of your
organization ? o 5 —
4. Do you insist on complete monthly reports by the
manager and annual audits by competent accountants? 5§ —
5. Do you personally understand these reports and use the
information to improve your co-operative ? e B _—
6. Do you spend the Associations’ money as carefully as
you would your own ? we B —
7. Do you insist that the Association have a budget and
stay within it ? we 5§ -
8. Do you believe a co-operative must extend credit in
order to get its share of business? e 5 —
9, Do you expect your manager to extend a liberal lin
of credit to all the directors? we 5 —
10. In selecting a manager, do you cousider his qualifica-
tions, experience and training, or how cheaply his
services can be obtained ? . —
11. Do you believe the board should adopt policies and
require the manager to carry out such policies? ... § —
12. Do you attempt to dictate to the manager as to operat-
ing details or procedure? ... ¢ e 5 —
13. Do you leave all decisions to the manager, or do yo
shoulder your share of responsibility ? we 5 —_
14. Do you permit the manager to ‘' hire and fire” emplo-
yees or do you urge him to employ your friends and
relatives ? 5 -

15. Do you market or purchase through your association
whenever possible ? sos we 5 —

16, When in doubt, do you vote with the majority or
request further information ?

17. Do you favor keeping the membership fully informed. ° -
about the association’s finances, operations and other
problems ? e 5
18. Do you insist that the board and manager carry on an
educational programme as to the benefits and respon-
sibilities of co-operation? ... e 5 —-
19. Do you favour the election of younger men to the board
from time to time ? , e 5
20, Would you be willing to serve as a director if yoy -
received no fee per diem? .., . e B -
WaAT 1s YOUR SCORE?
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An Important High Court Judgment.

An important judgment of the High Court delivered by their Lord-
ships Pandrang Row and Horwill, JJ. which is of interest to co-operators

; Y blished. .
is herewith pu Facts.

The appeals arose out of two societies ﬁle:d by one Kuppu Qovinda
Chettiar against the Uitukottai Co-operative S.oc¥ety for a declar;f\tlond that
certain orders made in 1933 and 1932 by the liquidator of the Society eter‘-
mining the contribution payable by him at Rs. 8000 and ?s. 2000;?59.;;“'
vely were illegal and void and of no effect whatever as against the plaintff.

Judgment.
*® * ' *

The suits were dismissed, though without costs, on the s?lef ground that
no notice had been given as required by S. 80 of the Code of 'le Procedm:e.
In other words, it was only on the ground of want of notice tlfa.t the sux'ts
were found to be not maintainable, and in other respects tlfe findings were 1.n
favour of the plaintiff. The only point, therefore, arguz?d in these appe.als in
the first instance, so to say, on behalf of the appellant is that the finding of
the lower Court on the question of notice is wrong.. S. 80 of the Code of
Civil Procedure requires that unless notice is givenat least tw? months before
the suit, no suit can be instituted against the crown or e.xgalf:st any public
officer in respect of any act purporting to be do.ne by him in his ofﬁc:al‘ capa-
city. In this case no notice whatever was given, at}d the contention on
behalf of the plaintiff-appellant is that no notice is required because. t!le defen-
dant in the suit is not a publi® officer as defined in the Code of (.:xvxl Proce-
dure [vide S. 2(17)]. It has been coutended that eve.n assuming that the
defendant in the suit is the liquidator and not the society, he.s c'annot be re-~
garded as a public officer within the meaning of the Code_ of Civil Pro‘cedflre. -
In this connection perbaps it is desirable first to deal leth two applications
presented at a very late stage, namely, after the hearing of t.:he ?.pp(.eal was
over and just before judgment was to be delivered, one apphcaﬁnon in 'eac.h
appeal to amend the cause title so as to show the de'fenda‘nt as th’? quuf-
dator of the Society " instead of “the S.t)ciety by 1t.s anuxdat_or. It is
enough to say as regards the oral applicatx.on for permission to withdraw the
suits, that it is not withdrawn, and there is no need to pass any other ox:der
on it except to dismiss it as it is withdrawn. As regards the i?rst aPDhca:
tion for amendment of the cause title of the plaint, it would'be .hxghly \'mdesp
rable from every point of view to allow applications of this kind whlch are
made after the whole case is argued and the parties have an opp.ortun.lty of
knowing or at least guessing with some degree of accuracy- wh'at 1§ ‘gomg to

happen to their case. 1t is pot as if this objection to the mamtama.t.nhty'of the
suit in view of S, 48 of the Co-operative Societies Act was not raised in the
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trail Court, and the application to amend the cause title should have been put
in much eariler. There is really no explanation forthcoming for the delay
in making the present application. We are, therefore, not prepared to allow
that application and it is accordingly dismissed. We may add, however,
that the application to amend is absolutely contrary to what it is alleged in
the grounds of appeal, where it is contended that the defendant in the suit
was the Co-operative Society and not the Liquidator and therefore, the
question of notice did not arise at all. In other words, the main ground on
which the finding of the Court below, which is against the appellant, was
attacked was that the Court below failed to notice that the defendant in the suit
was the Co-operative Society and not the liquidator, and of course, it was
nobody’s case that the Co-operative Society is a public officer. Apart from
the fact that the suit is really directed against the society who is represented
by the liquidator because the society has been ordered to be wound up
and a liquidator has been appointed by the Registrar, the question remains
whether even a liquidator appointed by the Registrar can be regarded as g
public officer within the meaning of the Code of Civil Procedure. It is con.
tended that he is a public officer because he is an officer in the service of the
Crown. It is obvious, however, that gua liquidator he is not an officer in
the service of the Crown, and it is not the case of either side that the liqui-
dator as such receives any pay from the Crown or receives any remuneration
for his duties as liquidator. The liguidator in this case is the Deputy Regis-
trar of Co-operative Societies who, of course, in that capacity is a public
officer. But that does not mean that when he is actualiy acting in the capa.
city of a liquidator of a Co-operative Society, he is an officer in the pay of
the Crown or in the service of the Crown.

The only decision which bhas been relied uson by the Court below is the
one reported in Liguidator, Yedha Society, Nimar v. Prag.* Apart from
the fact that in that decision it is merely stated without any discussion that a
liguidator should no doubt be considered a public officer within the meaning
of S. 2(17) of the Code of Civil Procedure, the actual facts of the casd show
that it was not necessary in that case to give any notice to the liquidator
because the suit was not brought against the liquidator in respect of any
action of his. In other words, the observation was an obiter dictum. Another
case which has been cited to us is the one reported in Liguidator of Society,
Sanga Kheda Kalan Co-operative Bank, Hoshangabad v. Ayodhya Prasad
Shivalest, in which Pollock, J., refers to the earlier decision of the Nagpur
Court as one in which it was assumed without discussion that a liquidator
is a public officer as defined in S. 2(17) of the Code of Civil Procedure, The
reason given by Pollock, J., for holding that the liquidator is a public officer
is that the liquidator was appoiated by the Government and his duties are
quasi-judicial. In other words, the proposition as put forward in the cage is

®A, I, R, 1934 Nag. 201. tA. I, R. 1939 Nag. 232. T
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that as the liquidator is appointed by the Government and pérforms public

* duties, he is an officer in the services of the Government when acting as the

) ]

liquidator and therefore a public officer as defined in the. Code of Civil Pro-
cedure. In the present case the liquidater is n?t appointed by the Gf)vern-
ment but by the Registrar of Co-operative Societies. Even othefm'se we
find it difficult to accept the general proposition that because the hquxdatf)r
is given quasi-judicial powers, the duties which he performs must necessarily
be regarded as being public duties. Nor are we prepared to accept the pro~
position that every person who is appointed by the Governm(.ant to perform
public duties is public officer. If that view were acFepted it would follow
that even a member or chairman of a local body appointed l?y Government
would be a public officer. The word ‘service * must necessarily mean some-~
thing more than being merely subject to the orders of' Governme}xt or to
control by Government. We are unable to accept.the v:e?v .that a .lqu.ndator
who is appointed by the Registrar of Co-operative Societies to liquidate a
private Co-operative Society is an officer in the service of the Government,
and this is the only ground on which it has been sought on behalf of the res~
pondent to support the finding of the Court below. We are, therefore, of
opinion that the present suits cannot be rightly defeated. qn the plea that no
notice was given as required by S. 80 of the Code of Civil Procedure.

The decrees, however, of the Court below dismis§ing the suits have been
supported on the ground that the findings on other pomts.by th.e C-ourt below
in favour of the plaintifi-appellant are wrong. The main point is whetPer
the suit is maintainable in view of the provisions of S. 48 of the Co-operative
Societies Act, which runs as follows :

“Gave in so far as is expressly provided in this Act, no Civil C(?urt sl'{all
take cognizance of any matter connected with the winding up o.r dlSSOlutlp.ll
of a society under this Act, and when a liquidator has Peeq ap.pomted no ?lﬂt
or other legal proceeding shall lie or be proceeded with against thfa socxet?
except by leave of the Registrar and subject to such terms as he may impose."’

Considerable reliance is placed on behalf of the appellant on the Bench
decision in Vaikunta Bhat v. Sarvothama Rao* That, however, was a
case which had to consider a similar provision in the Imperial Act, namely,
S. 42(6) which runs as follows:

“Qave in so far as is hereinbefore expressly provided, no. Civil qcu:t
shall have any jurisdiction in respect of any matter connected with the disso-
fution of a Registered society under this Act.” .

In construing that provision it was held by the lear‘ne‘d Judges that the
liquidator in the case before them acted without jurisdiction and that there-

" fore the Civil Court’s jurisdiction was not ousted by S. 42(6) of the Co-opera-

tive Societies Act of 1912, That was a case which is otherwise on all fours
with the present case, because there also the question arose whether a person

#(1936) 70 M, L.J. 60¢4: L. L. R. 59 Mad, 895.
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who had once been a member of a Co-operative Society could be rightl

made to pay a contribution by an order of the liquidator when he hag n z
admitted his liability. In the case before them the contention was that tlcl,

appellants had ceased to be members five years before the liquidation and 'e
was held that it cannot be said that they had no right to ask the Civil C? .
to decide whetber they were under any liability to contribute at all 'I?;:rt
decision as well as the other decisions which have been mentioned to .us -
all of them with reference to the Act of 1912 and S. 42(6) thereof. Asg w';;,el;e
seen from the words of the provisions of the law with which we hlave to lcl le
namely, S. 48 of the Madras Act VI of 1932, the second clause thereof is e? ,
more precise in its language than the provisions in the earlier Imperial Aatr
For it says that whena liquidator has been appointed (as in this cas ) ro
suit or other legal proceeding shall lie or be proceeded with againet tr;no
society except by leave of the Registrar. There was no provision o: th'e
kind. in theearlier Imperial Act for a suit being filed with the 1éave of tl:s
.Regxstfar against a society after a liquidator was appointed, In this ca i
is admitted that the Registrar refused leave when leave was asked f o
we find it impossible to find any reason for ignoring the plain word °r'fa“d
provisions of law which are applicable to the present case and in arf'o ltbe
the second clause of S. 48 of the Act which is as clear ag possibI: ;Cu o
that no suit can be instituted against a society when a 1iquidator- h s
appointed except by leave of the Registrar. This provision a.ppea.ras o
to. stand in the way of the present suits, and though this point was W,
fnl'nent]y placed before us in the argument and was certainly not fnot e
in the Court below, weare not able to find a way out of the situat're p
b? the new law, This finding, namely that the suits are not main‘tm“ Creat?d
view of the provisions of S, 48 of Madras ‘Act VI of 1932 js a&in%b]e 0
dlspo?e of these appeals. Nevertheless, as the other point namely. the
question of hability of the plaintiff-appellant has been argued a; onaidabe
]en.gth before us, it is perhaps desirable that we should briefi rarable
opinion thereon and all the more so because a special request hy “-’;DTGSS o
on behalf of the appellant that we should express our opinion o‘:sth?:n f!.?ade

point,

The point really is a simple one becaus H

puted. The plaintiff-appeliant <ent his resig:::t‘ieoxf:a;rtxst:l::;actlcal'y ndis-
the Secretary of the Society and there is no doubt that th t Jl‘me, “930' o
rfeceived by the Society and a meeting was held in the ee et ) as
sider the resignation. A copy of the letter of resignatiant o to con-
.h.ave been sent to the Co-operative Department. The soci ipp‘em:s o to
tion dated Ist July, 1930 (vide Ex. II) resolved that the re: mation o
not be.accepted. A copy of the resolution was sent to the Ilg'na'tlon shoutd
by registered post, but he appears to have declined to rece o Uil appellant
be no doubt that he was aware of the contents or at least of

regsignation had not been accepted. On the 24th ]auuarycwghle foct that his

b}

body meeting of the Co-operarive Society the plaintiff oo 2tageneral
resent as a

.
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member and took part in it for some time, though he later on was asked

go out by the Chairman who presided at the meeting. It is argued on behalf
of the respondent that these facts show that the resignation did not take
effect and that the plaintiff-appellant really continued to be a member in
spite of the letter of rasignation sent by him on the 4th June, 1930, This
argument assumes first that unless a resignation is accepted, it does not take
effect in a case of this kind,and secondly, that the subsequent conduct of the
plaintiff-appeliant amounts to a withdrawal of his letter of resignation. As
regards the first assumption, it appears to be really without foundation. Iu
the case of an office in a private body like a Co-operative Society the law
does not require that resignation should be accepted by the Society or any-
one else before it takes effect. The by-laws of the Society are altogether
silent as regards the mode in which a member ceases to be a member. and
there is no reference to resignation in the Act or in the by laws. There are
one or two references in the Act to the withdrawal of members from the
Society, and it is not contended that there can be no withdrawal or cessa-
tion of membership by means of resignation of membership. On the side of
the plaintiff-appellant reliance has been placed on two English cases, Finch
v. Oake and Glossop v. Glossop”. Finch v. Oake® was a case which re-
lated to the membership of the Bermondsay and Totherhithe Licensed
Victuallers and Beer Sellers’ Trade Protection Assaciation and though the
member who had resigned wanted subsequeutly to withdraw his resignation,
the Society declared that he had ceased tobe a member by reason of the
resignation and it was held that he really ceased to be a member as soon as
his letter of resignation had been received by the Committee of the Associa-
tion. In tbat case also the rules of the Association contained nothing as to
the right of members to retire, this matter being left to be governed by the
ordinary principles of law. In those circumstances it was held that he
could withdraw from tbe Association at any moment of his own pleasure
and without the consent of his fellow members or the Association and,
therefore, that immediately the letter of resignation reached the Association,
the member who sent in his letter of resignation ceased to be a member and
he could again become a member only by following the rules regarding
election of members framed by the Association any not by any withdrawal.
In the latter case Glossop V. Glossop®, it was a director of a limited company
who resigned his office as Managing Director. On the very day on which
the letter of resignation came up for consideration before the special meeting
of the Directors an attempt was made to withdraw the resignation. But
the meeting resolved that the office of Managing Ditector had been vacated.
In this case, however, the matter of resignation was provided for in two

) articies of the Company ; which provided that the office of Managing

Director should be vacated on the happending of any of the contingencies

1(1896) 1 Ch. 409. 3(1907) 2 Ch. 370.
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mentioned therein, whereby the office of Director should be vacated. The
provision regarding the latter subjects was to this effect :

' The office of director shall be vacated (inter alia)—if by notice in
writing to the Company he resigns his office, provided that, the vacation of
office shall not take effect unless the directors shall pass a resolution to the
effect that he had vacated his office within six months from the happening
of the event whereby such director had vacated his office. ”

In these circumstances, it was hsld that the Managing Director could
not withdraw his resignation without the consent of the Company and that
he had vacated his office by his letter of resignation and that the resolution
of the Board at the special meeting was eflective and valid. On the side of
the respondent, reliance has been placed on two decisions, namely, those in
Sudarsana Rao v. Christian Pillai* and Kuppu Govinda Chetty v. Secye-
tary, Co-operative Central Bank, Conjeevaram®. The latter case does not
contain any discussion of the question butis important in view of the fact
that it deals with the very letter of résignation with which we are concerned
in this case, though the decision therein was in respect of the resignation of
the office of the President of the Society, the petitioner being also the Pre-
sident of the Society and the letter of resignation being in respect of both his
office as president as well as his membership. We are not concerned in the
present case with the office of president but only with the question of mem-
bership and therefore the decision in Kuppu Govinda Chetty v, Secretary, Com
operative Central Bank, Conjeevaram®, is not very helpful. The discussion
of the point is contained in Sudarsana Rao v. Christian Pillai* where the
same learned Judge, namely, Sir Vepa Ramesam relies to a great extent on
certain passages from the text books on elections. The case with which the
learned Judge had to deal was one in which the question for decision was
whether a certain person had ceased to be an Honorary Magistrate prior to
a certain date on which he was elected as a member of a local body. In that
case it was held thatan Honorary Magistrate does not cease to hold his
office by his resignation but only on the acceptance of his resignatian. That
decision is certainly supported by the extracts from the text books on elec-
tions which relate to public offices or offices in local bodies in England
which cannot be ordinarily given up without either the consent of some
authority or the payment ofa fine for non-acceptance. That case was one
similar to The Queen v. Corporation of Wigan® which was decided in the
light of the statutory provision in S. 36 of the Municipal Corporation Act
1882, which provided that a person elected to a corporate office may, at an;
time, by writing signed by him and delivered to the town clerk, resign the
office, on payment of the fine provided for non-acceptance thereof. The

reasoning which would apply to resignation of a public office of this kind

cannot be applied to resignation of the membership of a society with
which we have to deal in the present case. We are therefore, inclined

1(1923) 45 M.L.J. 798, 2(1932) M.W.N. 18,  °(1885) 14 Q.B.D. 908
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to the view that the membership of the plaintiff-appellant ceased immediate-
1y his letter of resignation reached the Society, that is to say, early in June
1930, There was thus an immediate cessation of his membership, and
there being no provision for withdrawal of any resignation in the Act or in
the by-laws. he could become a member again only by complying with the
provisions relating to membership. The mere fact that he refused to receive
the copy of the resolution sent to him in July 1930 and that he attended a
meeting of the Society some six or seven months later has no legal effect so
far as this question is concerned in the sense that these subsequent circum-
stances could not possibly restore him to his membership or make him a
member after he had ceased to be one. It follows from this that the
plaintiff-appellant ceased to be a member more than two years prior to the
orders compiained of in the present suits and to the liquidation.

The only other point which perhaps deserves some reference is the
question whether the liquidator acted within his jurisdiction in these circum-
stances. So far as this point is concerned the decision of the Bench in Vgi-
bunta Bhat v. Sarvothama Rao® appears to us to hold the ficld and, being a
case clearly in point, has to be followed unless it is declared not to lay down
the law correctly, IRReliance has also been placed on two decisions of the
Lahore High Court which are to the same effect, namely, Mukand Lal v.
Liquidator, Molhotra Bank, Hafizabad® and Anjuman-i- Imdad Qarza
Bahami v. Mehr Din®. In view of the fact that these decisions relate ex-
actly to the present point, whereas the other cases, and in particular
Secretary of State for India v, Meyyappa Chettiar* and cases of that des-
cription, deal with other enactments it does not seem necessary for us to
consider in detail the question whether the cases dealing with other enact-
ments really affect the present question having regard to the decisions which
deal with the exact point, which arises in these cases. On these points we
are inclined to decide in favour of the plaintiff-appellant. Nevertheless his
appeals must fail and the suits must stand dismissed because of the absence
of leave from the Registrar for the institution of the suits which, in our
opinion, is required by the provisions of S. 48 of the Madras Co-operative
Societies Act VI of 1932, Having regard to the circumstances of these
cases, we think the just course to follow with regard to costs is to direct the
parties to bear their own costs in this Court, the appeals being dismissed
and the memorandum of cross-objections also. '

1(1936} 70 M,L.J. 601 : LL.R. 59 Mad, 895, ?(1933)}-1.L.R. 14 Lah, 703,
3(1937) L.L.R. 18 Lah, 649. 41.L.R. (1937) Mad. 211..
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Reviews.
The Madras General Sales Tax Act: A Study.

Naidu and S, Thiruvengadathan,
Annamalainagar.

—RBy B. V. NarayanasWami
Published by the University,

We welcome the above book issued by the Annamalai University as
Bulietin No. 4 of the Department of Economics. Though it is called a
stud)f of the Madras General Sales Tax Act it is not so, but is a compre=
hensive study of the Sales Tax Act, all the world over. Starting with a
§hort history of the tax, the incidence of the taxation in foreign countries
is examined. This is followed by a critical study of the Madras Sales
Tax Act. Criticism and opposition to the measure are impartiall
surveyed and the general conclusion come to is more favourable to thi
mez.isure vassed by the Madras Congress Ministry than otherwise. “The
various adrpinistrative problems and difficulties connected with the Act
are set out 1n succeediug chapters with lucidity and clearness wh
be appreciated not merely by the Government
by those who are subject to the taxation. Indeed, one may weil say this
is not merely a book for politicians, economists and ﬁn::mcial experts,
but also for the general public 7. e, the tax payer. We are greatly indeb-
ted and deeply grateful to Mr. B. V. Naravanaswami Naidu ;lnd his
assistant Mr. Thiruvengadathan, the Research Scholar working with
kim, for recording faithfully the facts observed by them in the working of
the Act in the South Arcot District from a dispassionate and a scientific
points of view. True, it is not a book for a lawyer who wants precedents
and citations of cases; even he wiil be greatly benefitted by acquiring a

knowledge of the general principies of the tax and the working of the
Sales Tax legislation in India and elsewhere.

ich will
(the tax gatherer) but also

K. B,

The Twenty Third Annual Report of the Tinnevelly District
Co-operative Central Bank Ltd., for the year 1939-1940.

This Bank had at the end of the year 520 societies and 192
individuals as members with a paid-up share capital of Rs. 1,86,924.
During the year under report the deposits and borrowings rose f’rom
Rs. 14,56,667 to Rs. 14,64,854, The Bank also issued loans to individuals
and societies to the extent of Rs. 16,05,460 as against Rs. 10,43,674 in
the previous year and this was due to the initiative taken by the Bank to
increase the transactions of the affiliated societies including loan and sale
societies, The collections during the year under review was unprece-
dented‘ and the percentage of balance to demand under principal was 13.2
as against 19.4 in the previous year and this was exclusive of the over-
drafts granted by the Bank, We commend the proposal of the Bank to
award marks of distinction to the unions that did well in collection work.

424

REVIEWS

district and from the report itis seen that thereis gre" 5)6 )
development in the years to come. The Bank maintains afi“wp-fo-date
library and a Reading Room with a Radio attached to it. The Bank
earned a net profit of Rs. 5,274-10-0 as against Rs. 7,080-4-0 in the pre-
vious year. ‘The Bank has to its credit another year of good work.

The Fifth Administration Report of the Cochin Co-operative Land
Mortgage Bank, Ltd., Trichur, for the year ending 15th .
August 1940 A.D. (31st Karkatakam, 1115 M.E.)

The Bank has another vear of good work to its credit for the
period ending 15th August 1940 (31st Karkatakam, 1115 M.E.). The
statement given below will give an idea of the steady and sustained pro-
gress it has made all these years.

Share capital ‘Amount of loan| Reacoveriss Profit (+)
Year. at the end disbursed in during the or
of the year. the year. year, loss (—)
27-4-1111
to § 67,070 56,145 0 0 — 7,778-4-4
13-4-1112
14-4-1112
to % 69,200 2,48586 0 O 19 5 0 — 1,842-2-10
1112 end
*1113 72,720 413304 0 0 13,626 15 9 +6,814-12-7
114 75,690 3,50,400 10 3| 25279 0 6 + 5,511~4-9
1115 78,940 2,78%21 1 6 54,540 10 11 + 9,826~4-6

* The slight differense in the profit in these two years is due to the increase in
the rate of interest on the Government overdraft account from 1114 and ocertain
adjustments made in advanoce in 1113,

The membership of the Bank rose from 1828 to 2154 and the paid up
share capital from Rs, 75,690 to Rs. 78,940. The loans granted during the
year amounted to Rs, 3,83,865 as against Rs, 3,71,934 in the previous year.
No debentures were floated during the year under report since the over-
draft of Rs. 5 lakhs granted by the Government in the previous year left
sufficient balance for business transactions in the year. The bank earned
a net profit of Rs. 9,826.4 6 as against Rs. 5,511-4.9 for the previous year.
The success of the Bank as seen from the report is due greatly to the
policy adopted by the present board of diredtors in granting loans accord-
ing to the repaying capacity of the borrowers. There seems to have been
some objection in the beginning to this policy, but the report says it has
enabled the borrowers to meet their obligations without fail and this
should be considered as a great asset to the Bank., We trust that this
policy will he strictly followed in the years to come by the Bank
authorities. On the whole the working of the society was satisfactory.
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The Report for the year 1939
: - -40 of the M
Co-operative Land Mortgage Ban: SZZ Cm?':al

The annual report of the M
gage Bank for the year ending 302}510;3,,2&1;3‘:(1) .Co
progress. The number of members at the enq o
2,198 shares of the value of Rs. 1,09,900 2 o 'th
1,797 shares to the value of Rs, 89 ‘850 inS t;gam
debenture capital amounted to Rs. 1’0 91,700 SR
seduced from Rs. 500 to Rs. 300 and this hag
culturists to get the benefit from the Land M :
flumber of loans granted is great the actual dis;r
in 267 cases as against Rs. 2,47,030 in 220 cases in th .
:;1:;22:’:; ::S: (‘;’el’e p;nding for wantof particu'lares.p T’fl“’;zuseﬂaf- A
The Bank in5casesell:’iint econ f§ & against 89.05 in ChepI:‘C:ntage
amount earned from ath D become owners of lands mortgaged the net
: ¢ lands amounted to 418-7.3 fq oo the net
Rs, 14,61? which works out less than 3 per cent, We § T an investment of
well. aflvxsed to dispose off the lands to it.s be :el he Bank will be
gra:;fymg to note that out of 35 banks indebted to tlsxe ;‘:Vi\{ntage, s
gegi:tfr:uru;o ?e]te ahope the Bank will consider the sugn es(:lly o e
.par't five percent. of the net profit s of the
Debt Reserve which is very essential in cases of em S towards the Bad
debts. For the year 1940 the Bank earned a net pr eﬁrgency to meet bad
The Governme.nt subvention of Rs, 5,000 was also° tof Rs. 19,327-4.0.
year to enable it to reduce the rate of interest on lfecelved, during the
Directors de§erve to be congratulated on the s oans. The Board of
the Bank during the year and its development 1y all;cgfrsescf:lii) working of
ns.

-operative Land Mort-
a record of all round
€ year was 207 holding
st.209 members having
evious year. The total
The minimum loan was
nabled a good many agri-
tgage Bank. Though the
ursement was Rs, 2,16,845

ERRATA.

The gross income of the Coi
_ mbatore Co-operati inti
?Ad., for the year 1939-40 is Rs. 7,302-11-0 and nlt))t ;;V;‘- 'f e W.orks,
in page 313 of the November 1940 issue of this journe;l /7008 published

T ————

T . )
This is not @ day of triumph; it ;
sitisada
not the forces of party, but the Jorces of huy
upors us ; men's lives hang in the balance:
what we will do.” —Inaugurgl address'

of dedication. Here muster
manity, Men's hearts wait
men's hopes call upon us to say
of Woodrow Wilson in 1973,
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News and Notes

A Joint session of the Standing Committee of the All-India Co-
operative Institutes’ Association and the Indian Provincial Co-operative
Banks' Association was held at Bombay in the premises of the Bombay
Provincial Co-operative Bank on the 18th and 19th January 1940 under
the presidency of the Hon'ble Mr. V. Ramadas Pantulu. In the heavy
agenda for the meeting, we find among other matters, important sub-

- jects like the Reserve Bank’s scheme of remittance facilities, provision

for depreciation in Government Securities held by Co-operative Banks,
schemes for rehabilitation and reconstruction of Central Banks and Socie-

ties in the provinces.
* * *

The Government of Madras have accepted some of the main recoms-
mendations of the Famine Code Revision Committee such as the consti-
tution of economic development board for the Ceded districts to co~ordi-
nate the work of the departments of Government in-the task of planning
for the prosperity of the Ceded districts. Its other recommendations
relate to the organisation of cottage industries, fruit preservation and
canning, development of sericulture, execution of irrigation projects and
the promotion of measures of agricultural improvement. Important
recommendations relating to the revision of the Madras Famine Code

have been accepted.
[ ] » L ]

The report on the working of Co-operative Societies in the Madras
Presidency for the year 1989-40 has just been issued and the observations
of the Registrar of Co-operative societies on some topics are extremely
ihteresting and helpful, They will be dealt with in succeeding issues of the

ournal.
J . .

According to the review of the Trade of India 1939-40 production
expanded in most industries after the outbreak of War under the
stimulus of high prices. There was a rise of 40 crores of Rupees in
merchandise exports-~jute being responsible for 20 per cent. of the
increase. India’s foreign trade in 1939-40 was the largest for the three

years preceding it.

Dr. P. J. Thomis of the Madras Usiversity has been appointed by
the Government of India as the Chairman of the Facts Finding Com-
mittee constituted by the Government of India to investigate among other
matters the problem of the handloom industry in its relation to the mill
industry with a view to improve the former. The other two members, it
is reported, are Prof. Adarkar of Allahabad University and Rai Bahadur

Mukerjee.
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loan;rtlz)ec((‘:fvernmfznt of Madras .ha.ve decided to renew the grant of
N c;xc):;'atw; building societies during the next financial year on
D et e. It may be remewmbered the loans to building societies
opped from October 1939 as an emergency measure due to War
‘ * ' * » )
SidenAt thfe Dlstr.lct ?enodical Conference held at Nellore under the pre-
cy o. the District Collector, it was decided to start seed farms on
co-operative basis in as many villages as possible.
(Cw *. . * ¢
\nd adoetm;st in the field o‘f mc.]ustry as in other fields apply the slogan
pt the watchword 'India First’ " declared His Excellency the

Governor of U. P in openi
. pening th i - ,
in December 1940, g the Industries Conference at the Secretariat

* * N

is un‘;efztcclsgm;o set up a Central Research Station for Sericulture wark

Conferenceoh ldas been taken at a meeting of the All India Sericulture

sideney of Me CatC Lélcknow on the 13th December 1940 under the pre
r. » . Sh, . -
. osh, the Deplity Director of Agncultgre.

The Gov i
e SChe;a;:Smfem c:lf] India's sympathy and assurance of active assis-
or the manufacture of aircraf i
fance ! treraft, automobile and shi
ng are conveyed in a Press communique issued by the ¢ .
Department. e Commetce

‘ L ]
At the Gujarat Co-operative Conference a demand was made for the

appointment of a Committee to inquire i
' ‘ quire into the i
which affect the agriculture of Gujarat. metcorological changes

Delivering the inaugural address at t iLi iati
Sri Maurice Gwyer, Chief Justice of the Ili‘lzde?:llhzliti:az'dA”ssoFlam'm.
are not merely collections, as they too often are, of dust’ b 1 k o braries
shelves, but can be the most powerful and de’mocraticy i: otrs s
the spx:ead of culture and enlightenment that we have.” ‘S‘ I‘flmen'ts o
education is to become compulsory in the province of ISelhi th a com
plete s.ystem of libraries throughout the province will }; etl: olutely
essential, unless those children who have learned to read andew:itiozl:tnfz

primary school are to relapse into illj i
primar lliteracy after their school days are

* *

*
A notable step has been tak
T en by the Government of Si
' . ind to aff
;;td tto :ne'mp.loyed peasants by inaugurating a scheme to establiszr;1
ate Agricuitural Farm on commercial lines in Karachi district. It is

utiderstood 300 agricultural unemployed tenauts will be settied on 3000

acres of land specially set a
part. The s i ;
lakhs of rupees. scheme is estimated to cost severa]
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The University of Madras have arranged a series of University
Vacation Lectures on Rural Problems to be delivered at Calicut, Coimba-
tore, Madura, Anantapur, Chittoor and Saidapet for the benefit of the
public and of teachers in particular. The topics dealt with - relate to
reorganisation of rural life and the lecturers are persons competent to
speak on them. It is hoped as a result of these lectures interest in rural
problems will be stimulated and the educated classes wiil come forward
to undertake rural work in a spirit of service.

* % *

Rural Uplift Week was celebrated with great enthusiasm in Then-
mathur and Nallavanpalayam villages of Tiruvannamalai Taluk on
Saturday and Sunday. Street cleaning, tree planting, and rural sports
were featuresof the celebratious, and prizes were distributed to the win-
ners in various competitions.

* % *

The total customs duties on imports during the nine months ending
December, 1940 amounted to Rs. 27,73 lakhs as compared to Rs. 33,77
lakhs during 1939.40, or a fall of nearly Rs. 6 crores over last yeat’s
returns. The total receipts from exports amounted to Rs. 2,59 lakhs as
compared to Rs. 2,61 lakhs, or a fall of Rs. 2 lakhs over the 1939 figures.

The total of land customs returns amounted to Rs. 22 lakbs as com—~
pared to Zs. 55 lakhs, or a fall of Rs. 33 lakhs over last year’s figures,

1t may be pointed out that the trade between British India and

' Western India States declined from Rs. 31 lakhs in 1939-40 to Rs. 5

lakhs in 1940-41,and that between British India and French and Portu-
guese India from Rs. 24 lakhs in 1939-40 to Rs. 17 lakhs in 1940-41.

The net customs receipts during the nine months of 1940-41 amount-
ed to Rs. 28,22 lakhs as compared to Rs. 34,57 lakhs in 1939-40,0r a fall
of nearly Rs. 6 crores over the previous years' returns.

Net central excise duties brought in Rs 6,11 lakhs as compared to
Rs. 4,10 lakhs, or a rise of nearly Rs 2 crores over the 1939-40 figures.
This reduces the customs deficit to Rs. 4 crores.

During the period of nine” months, imports of raw cotton (Rs. 1,0t
lakhs), dyes derived from coal tar (Rs. 30 lakhs), iron and steel (Rs. 51
lakhs), railway plant aud rolling stock (Rs. 51 lakhs) and artificial silk
and yarn (Rs. 60 lakhs) showed increases.

On the other hand, imports of cotton fabrics of British manufacture
registered a further decline, the figures for the nine months being Rs. 22,
lakhbs as compared to Rs, 63 lakhs in 1939,

A similar decline was noticeable in imports of cotton fabrics ot non-
British origin, the figures for the nine months being Rs. 1,86 lakhs as
compared to Rs. 2,19 lakhs in 1939. A general decline in the imports of
other dutiable articles was also noticeable,

* * »

From a Press communique issued by the Government of Madras, it
is seen that the geological survey conducted in Salem district reveals
that there are deposits of crystalline limestone and Potash Felspar of
good grade near Sankaridrug.
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Registrar’s Circulars,
R. C. No. 8636/40-C.

Sub :—Stores societies-—Introduction
Ref :—Registrar’s circular D,

13th December 1940.

of B. Class sh
ares
2814/40, C. 4 :
. . . C. dated 24-5-
In the circular cited above, Deput 24-5-1940.
were asked to advi vriadd
adopt in their b \;me stores. 5 ocieties, whereyer necessar .
would sniov. th y- atNS_ provision for the admission of ‘B’ 3; or deszmble, to
e the joy the privilege of ‘purchasing their require class members who
power to vote at general meetings, This sugges?;nts from them but
1on was made by the

shares of lower value in order to

was not the i . bers and pur o
he intention to ask all stores, whatever thep l‘;(:::lase pl:v.nsxons. 1]]:t
conditions might

shareholders with

e o e :lo pow.'ers to vote has, however, beeq criticised i .

aue ' octatic, and, therefore, Chennc Criticised in certain
es to make it clear that not only is there e The Registrar

;::ttion of B. Class shares but that in th: :Lrhmg o e
! esent c¢i it i
best c::,rst; :: t:aztsiozzed for extending the benefits t:)tf ctll‘;:ug:ts?r:xz l’t e
T fact o m!Deop.le ‘who are most in need of them, I s el
ganisation of g g | Lisa el
recent months has been the result of the t
to force up the prices of commodities fc:lleu
that the rise in prices has hit the ’o :
Co-operative Stores would certainly n‘:)tm:
the present time deny to these people the b
sale. One obstacle in the way hag been t
value of shares, which has necessarily t

C?ency on the part of shop-keepers
wing the outbreak of the war, and

chieve their object if they should a®
:::1:; <1:»f co-operative purchase and
e nat 1t1th)t of these classes to pay the
the et l[:i igh, e.xs the share capital of

bg capital of these societies®

. . ar,
same time wish to become members, the ogl:viium as share capital but at the
class of share-hold . us course is to
primary privile y fers o bsf Paying a nominal share cp 'tc;eatea Sfaparate
. ge of membership, viz, purchase of the: pital can enjoy the
the stores. The majority of thes of their requirements from

consumption as cheaply as possible It i got their articles of domestic
thetm to pay the higher share capital e § Unnecessary in their case to ask

votes at : rely to entitle the ; :
general meetings. As for those who wish to enj:;y :])1 ::ercxs.e.]t heir
e privileges
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it is always open to them to qualify themselves for it by
There is thus nothing undemocratic or un-co-
Class shareholders with no powers to vote.
Moreover, the creation of B. Class members with no powers to vote is not new
to co-operative theory and practice. Almost from the very beginning, land
mortgage banks have been providing in their by-laws for admitting as B.
Class members, with a nominal share capital, the coparceners of A.Class
members. Again, poorer persons who wish to obtain loans on the security

of gold and silver are admitted as B. Class members in urban banks.
Deputy Registrats and Assistant Registrars are requested to explain to
which B. Class shares have been suggested

stores societies the purpose with are
and to see that misapprehensions, if any, felt by societies are removed.

of membership,
becoming A. Class members.
operative in introducing B.

R. C. No. 510/41 B. 21st January, 1941
1

Sub:—The Madras Provincial Co-operative Union—Strengthening
of——steps to be taken to secure larger membership of co-
ive institutions—instructions issued.
ws of the Madras Provincial Co-operative
among others, to supervising unions, urban
banks with a working capital not below Rs. 20,000, non-credit primary
societies, and primary land mortgage banks. Although the number of
institutions in the Province under each of these categories is large, only 2
comparatively small number of these have in fact become members of the

Provincial Co-operative Union, as the following figures will show.
No. of membera

operat

According to the by-la
Union, membership is open,

Class of society. . of memh
Urban Banks e s 84
Land Mortgage Banks 20
Non-credit societies e 33
Supetvising Unions <. we 171

ayable to the Provincial Co-operative
Union in all these cases is small, and it cannot be very difficult for most
of these institutions to become members of the Provincial Co-operative
Union. By doing so, they will have the benefit of the free supply of the
Journal, while at the same time they will be helping in strengthening the

financial position of the Provincial G'O-Operative Union and Placfz itina,
rative propaganda. Considering that

better position to Carry on co-0pe :
this is the only institution for propaganda for the Province as a whole

it is up to the societies concerned to co-operate in the effort to strengthen
it. Deputy Registrars and Assistant Registrars are, therefore, requested
to persuade all the eligible institutions to become members of the

Provincial Co-operative Union as soon as possible.
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1I

Sub :—=The Madras Provincial Co-operative Union—Increasing the
membership of supervising unions—Instructions issued.

It has been brought to the notice of the Registrar by the Provincial
Co-operative Union that one of the reasons why supervising unions have
not become members of the Provincial Co-operative Union in large
numbers is that Central Banks do not provide in the budgets of the
supervising unions for the latters’ subscription to the Provincial Co-
operative Union. The contribution payable by a supervising union is the
very small sum of Rs.5ayearand the Registrar trusts that Centra]
Banks will not mind making provision for this expenditure in the
budgets of the supervising unions. While the supervising unions, for
their part, will have the benefit of the supply of the Journal, it will at
the same time go to strengthen the finances of the Provincial Co-opera-
tive Union, if they become its members. The Provincial Co-operative
Union is the only propaganda body for the whole Province at present
and in view of the great need that exists for co-operative propaganda,
every possible step should be taken to strengthen that body. Central
Banks are, therefore, requested to co-operate in the matter and make the
necessary provision in the budgets of the supervising unions,

Like people in other couniries we do want more of the good thin gs to
eat, to wear and to use. We want them, not because they are the first things
in life, but because they help men and women and children to get the best
out of life and to give the best that is in them. Round aboui us is the
great expanse of India and within each one of us too there is a litile bit
of Our India. We .want lo cultivate what is round us so that we can
cultivate all that is I us. We are proud of our country and we want it
to be just a little proud of us.

Our INDIA BY MmNoo MaAsaNI.
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7 Correspondence..
To
The Editor,
- The Madras Journal of Co-operation.

Dear Sir, .
, Future of the Movement.

- In the presidential address delivered betore the Joint Session of
the Standing Committees of the Proviucial Co-operative Banks
Association and the Institutes’ Association held recently at Bombay,
the Houn'ble Mr. V. Ramadas Pantulu gave expression to his concern
for the future of the Co-operative Movement within the limits set to
it by the Co.operative Societies Acts in force aud under the daily
increasing control of the Departments of Co.operation as at present

‘constituted. He also ventured to criticise the Departments and their
‘heads. Evervone would support Mr, Ramadasin resisting unneces-
‘'sary official interference in the conduct of co-operative organisations.

But can it be denied that such powers of statutory control as are now

‘exercised are sometimes inevitable and necessary if the confidence of

the public in the movement is to be sustained ?- Will it ever be possi-
ble to do away with statutory coutrol altogether ? Will bis objection
hold good even when popular Governments shape the destinies of
the people ? If so, why did not Mr. Ramadas seek to effect this
reform in the Committee on Co-operation? On the other hand his
remarks show that he is satisfied with the achievements of the Com-
mittee of which he was a distinguished member and in shaping the
recommendations of the same he played a prominent part. Can any
one honestly aver that there is no attempt to increase the statutory
control in the various recommendations? Both official and nont
official co-operators are equally guilty, if the allegations made are
true, of hugging ‘ to their bosom theories and practices of foreign
origin.’” Why blame the officers alone? We are as much steeped in
these foreign *heresies’ especially as we have more time and leisure
to read and absorb these ideas. There are as many heresiarchs among
non-officials. It is true a new orientation of the movement is necessary.
But will it be achieved by mere transformation of the Registrars
into real ‘ friends, philosophers and guides’ of the people? Do not
non-official co-operators also need such transformation to an equal
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degree, if not more ? Unfortunately * files and papers’ do continue
to play a great part in the affairs of men and the huge establishments
maintained in some of the offices of co-operative organisations which
score substantially on the salary sheet are merely for dealing with
* files and papers. While no one will demur to the criticism that
more contacts should be established—a criticism applicable to all
co-operators, official and non-official—it will be agreed no purpose is
served bv making officials targets of general attacks without tangible
proofs of their undue interference. Moreover, are not even now
attempts on the part of officials to establish more contacts, misinter-
preted as undue interference? Even offer of advice and guidance, let
alone admonition, are resented. In the latest Administration Report,
the Registrar answering the charge of officialisation writes, “our
policv remains the same as before—to help, to guide, where necessary
admonish, and only in the last resort to exercise the powers conferred
by the Act for the protection of the public and the saving of societies.”
Can any one take exception to the sound policy pursued? Then why
so much fuss is made of official interference? One is constrained to
say that neither policy nor principle is involved in this cry against
‘officialisation.” If things are as they are, it is the part of wisdom to
take note of them, work for their removal and thereby avoid the
necessity for dictation from any quarter without ourselves remaining-
as ‘armchair altruists.’

Yours, ete,
WaLrus.
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Publications Received

The Co-operative News-November and December 1940.

The Miligate-November 1940,

Review of International Co-operation-Sepiember 1940.

The Co-operative Official-November 1940.

The Agricultural Gazette of New South Wales-December 1940

Indian Farming-December 1940 and January 1941.

Industry-January 1941,

Indian Co-operative Review-July to September 1940,

Labour Gazette (Bombay)-November 1940,

Rural India-January 1941,

The Mysore Economic Journal-January 1941

The Bombay Co-operative Quarterly-December 1940.

The Madras Law Journal (Weekly) No. 1 January 1941

The South Indian Teacher-January 1941

The Mysore Co-operative Journal-November 1940

The Insurance Herald (Weekly).

Kotturavu-(Tamil) January 15, 1941.

Sahakaramu-(Telugu) January 1941.

Kannadasahakari (Kanarese) December, 1940,

International Co-operative Alliance, Digest of Co-operative Press-
October 15, 1940,

Reports and Books

(1) Report on thz Working of Co-operative Societies, Madras, for the
Co-operative year ending 30-6-40,

(2) Annual Report of the Department of Industries and Commerce,
Madras, for the year ending 31-3-40.

(3) Annual Report on the working of the Registrar of Co-operative
Societies, Hyderabad (Deccan.) : s

(4) Annual Report of the Department of Agriculture of W. Australia
for the year ended 30-6-40.

(5) Madras General Sales Tax Act—A Study by B. V. Narayana.
swamy Naidu and S. Thiruvengadathan.—Published by the
University, Annamalainagar.
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" Draft Amendments to Rules under the Madras
Co-operative Societies Act,

The following draft of certain amen i
with Development Departmental Notiﬁift?gxzs i\(T)o th2es4m1§:te!<)iut:::h;i
August 1933, at pages 1178 to 1185 of Part I of. the ,Fort St. George
Gazette, dated the Ist August 1933, as subsequently amended \;vh'ich it is
proposed to ma.ke in exercise of the powers conferred by sub-’sections (1)
and (2) of section 65 of the Madras Co-operative Societies Act, 1932
(Madras Act VI of 1932), is hereby published as required by sub-s’ection

(3) of the said section, for the i ;
affected thereby, information of all persons likely to be

Notice is hereby given that the draft will be taken into consideration
on or after the 26th January 1941 and that any objection or tion
which r.nay be received with respect thereto from an er Sglgfges X
aforesaid date will be considered by the Government zpr:c‘l):']as ore B¢

Draft Amendments,
In rule XXVII of the said rules,—

(1) in sub-rule (1) aft .
namely:— er clause (d), the following shall be addeds
113

or
(e) is a near relation of a paj
) ! A paid employee of the soci i
that if any question arises whether a person is or is no(t)ca:e;z;rp::l‘:t(ilzg
of a.pald emplos.ree of. the society, the question sha]] be referred to the
Registrar and his decision shall be fina]” ; and °

(2) (i) in sub-rule (2) after clause (@),

th i
shall be added, namely:— ¢ following word and clause

“%
or

(¢) becomes a near relation of a paid employee of the society”

(i) after the proviso to the sam
€ sub-rul
shall be added, namely :— rate

;and
the following proviso

“ Provided further that if
at 1if any question arj
a member of the committee of ses as to whether

not become a near relation of a
society, the question sha]l be ref
and his decision shal] be final,”

any society has or has
paid employee of the
erred to the Registrar

Draft rule regarding the use of premises of Co-

The following draft of an amendm
ent i i
Development Department Notification No s me rules published in

264, dated the 1Ist A t
1933, at pages 1178 to 1185 of Part I of the Fort St, George Gaz:tte ggllesd

operative Societies.
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DRAFT AMENDMENTS TO RULE UNDER THE C. S. ACT

the 1st August 1933, as subsequently amended, which it is proposed to
make in exercise of the powers conferred by sube-sections (1) and (2) of
the section 65 of the Madras Co-operative Societies Act, 1932 (Madras
Act VI of 1932), is hereby published as required by sub-section (3) of the
said section, for the information of all persons likely to be affected
thereby.

Notice is hereby given that the draft will be taken into consideration
on or after the 15th February 1941 and that any objection or suggestion
which may be received with respect thereto from any person before the
date aforesaid will be considered by the Government of Madras,

Draft Amendment.
After rule XIII-A of the said rules, the following tule shall be
inserted, namely :—
“XIII-B. No society shall use or allow to be used any portion of its
premises used for its business for any purpose other than such business.”

LANTERN SLIDES
: FOR
VISUAL INSTRUCTION
ON

Agriculture Livestock
Dairy Education
Industries Health & Hygine
Temperance . Religious Tales
Natural Science Comic Stories
ADULT EDUCATION
(Speciality)

For Particulars write to :

THE SOLAR WORKS,
Agents, Calcutta Pure Drug Company.
332, Thambu Chetty Street,
G. T., MADRAS.
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The Madras Co-op. Central Land Mortgage Bank, Ltd.-

Resolutions passed at the Eleventh Conference of re i
: presentat
of Primary Land Mortgage Banks held on 4th January 134:1‘:“

1. Subsequent alienations of portions of hypotheca without
previous permission.

“ The present practice will continue’’,
2. Primary Banks—cash security from Supervisors.

" As it is necessary to take security from such
officials as handle cash, the Board of Management of each
decide the amount and form of security to be taken and th
from whom security should be taken.”

3. Introduction of chalan system in P. L, M. Bs.,—feasibility

“All the banks are asked to introduce the
chalan (pay-in-slips). System of

4. Encumbrance certificates from the time of Block survey,—

“This Conference requests the Government to furnish ¢
cumbrance certificates to Land Mortgage Banks from the tim nt.'
block survey as the present practice of giving encumb wie
cates for the past 24 years would not facilitate proper
the title of the applicant for the loan applied for in the
mortgage banks.”

5. Grant of authenticated copies to the members or
the records of the P. L. M. Banks and C. L. M. Bank in
disposed of loan files— Uniformity of procedure.

“ Authenticated copies of records relatin
‘transactions be supplied to members on paymen
hundred words.”

of the paid
bank may
© persons

rance certifi-
enquiry into
primary land

others from
pending angd

g to their own
t of 2 annas per

6. Refund of share capital to members—amen
No. 11 of the model by-laws:

“In the amendment proposed by the Registr
C.L.M B’s sanotion in case of members whoge applic
are rejected may be dispensed with.”

Y. Delegation of powers of an office-
law No. 29 of the model by-laws.

“The amendment proposed by the Re
with the following changes:

(1) delete “ 15 days at a time, ** and,
(2) Substitute *‘ President ** for * Board.”

8. “Near Relation "—draft amendment ¢
Madas O Belation '—draft amends 1932'0 Rule XXVII of the
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bearer-—amendment to by.
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' [In rule XXVII of the said rules :—

(1) in sub-rule (1) after clause (d), the following shall be
added, namely :—~
or

(e} is a near relation of a paid employee of the society, pro-
vided that if any question arises whether a person is or is not a near
relation of a paid employee of the society, the question shall be re-
ferred to the Registrar and his decision shall be final **, and

(2) (i) in sub-rule (2) after clause (@), the following word and
clause shall be added, namely : —

or

{e) becomes a near relation of a paid employee of  the
society ”’, and

(ii) after the proviso to the same sub-rule the following
further proviso shall be added, namely :—

*“ Provided further that if any question arises asto whether )
a member of the Committee of any society has or has not become a
near relation of a paid employee of the society, the question shall be
referred to the Registrar and his decision shall be final.”]

*“The word ** near relation’’ in the rule proposed by the
Government may be defined in the rule itself.

The Conference recommends to the Government that the
rule should be made applicable to the persons already Directors of
Boards.” '

Passed by 21 to 14.

“They should cease to be Directors after a date to be fixed
by the Government.”

9. Loans—Zamindari villages—pattas:
“The Government be requested to make early provision to
secure the grant of pattas by Zamindars.”

10. Loans on security of Kanoms under Devasoms and Sthanees
and permanent tenures :
 Loans may be advanced on the same terms as to other
Kanomdars”.
11. Grant of loans on the security of lands subject to payment of
water tax.
“ Resolved again to request the C. L. M. B. to consider the

E j§nmam lands which are subjeot only to the payment of water-tax

%0 Cochin Government or any body else under a registered contract
creating a charge on the property for the said tax as superior jen-
mam lands because of the assurance of crops on them and therefore
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to take such lands as jenmam lands free of encumbrance for the pur
pose of advancing loans, the only condition necessary being thatpth .
debtor should produce the water tax receipt every year ag i 1;he
cage of revenue and Michavaram.” o e

12. TRaising the loan limit on Tea and Coffee estates, Potato lands
and fruit gardens : —

This Conference -resolves that the percentage of loanable
amount may be raised in the case of Tea, Coffee and potato landsg
from 35 per cent. 30 per cent. and 30 per cent. to 50 per cent. 45 per
cent. and 40 per cent. respectively, particularly in view of the’stea.dy
rise in the prices of tea and export quota, coffee and potatoes i
Nilgiris and Potaloss In the

that fruit gardens in the Nilgiris may be valued on the
same bagis as in other districts in the plains.”

‘*“ Referred to the Board.”

13. Grant of loans on the security of dry lands :
. Loans may be granted on the security of dry lands in deserv.
ing cases in the Kurnool and Anantapur distriots -black cotton
soil.
* Await the orders of the Government on the Commj ’
Report. mmittee’s

14. Price of paddy:
“ The price of paddy for calculation be taken at Rs. 4 j
of Rs. 3-8-0 per bag of 164 lbs., and it may be raised to Rs' lf{l;ﬁead
kalam of 24 Madras Measures from Rs. 1-8.” T The per

15. Loan Applications up to Rs. 1,000—Sanction b i
C.L.M.B. ! y President
“Await the orders of Government on the e s
report.”’ ' ommiftee’s

16. Kist receipts—Maintenance of registrar—Reg; .
cular 10442/39 J., dated 11— 4—1940. gistrar’s. Cir.
“The Banks are asked to have themselves regj .
ist
Tahsildar’s Office by yaying Re. 1 each per year.” glsteredin the

17. R.T. R. Facilities :

“This Conference is of opinion that the .
faocilities in India and Burma introduced by the I::svevrs:m];:ts:me
India are highly detrimental to the successful working ? of
primary banks in as much as the free remittance transfers tho the
the Imperial Bank of India are discontinued and a levy of o rough
is resorted to. This conference therefore urges on Gover
Madras and the Reserve Bank of India to restore th

438

XChange
nment of
e former

HHE MADRAS CO-OPERATIVE C.L.M.B., LTD.

facilities having regard to the infancy of the primary banks among
other credit Societies.”

“Resolved that the C.L.M.B., be requested to bear the cost
of remittance to the bank while the bank bears the fees for remit.
tance to the C.I.M.B., until the charges are abolished.”

*“This Conference resolves that the C.L.M.B., be requested
to open current account with the District Co-operative Ceniral
Banks so that the remittances to the primary banks by C.L.M.B, and
by the primary banks to C.L.M.B may be made at the District Co-
operative Central Banks and thereby-save both the primary banks
and the C.L.M.B., lot of remittance transfer fees, and save inconveni-
ence and delay also.”

18. Advance payment and payment of Rebate—P.L.M.B, by-law
No. 48 (a).

* Amend the by-law on the lines of amendment proposed in
the by-law of the C.L.M.B.”

19. Fixing of various due dates-payment of annual instalment.

“This conference resolves to fix the following dates for
payment of the instalments due to the C.L M. Bank from the
P.L.M. Banks.

1. 15th February. It is left to the option of the

2. 15th May. borrower to choose any one of the
3. 15th August. concerned due dates.”

4, 15th November.

20. Building fund and Common Good Fund.

“Resolved to request the Government to allow amendments
to by-laws providing for setting apart a portion of the profits for a
building fund.”

21. Bonus to staff of primary banks.

“ Resolved to request the Grovernment to permit amend-
ments of by-laws providing the payment of bonus to the staff of
Land Mortgage Banks out of the net profits not exceeding a month’s
salary.”

22. Dispense with assignment deeds.

“ Await the orders of Government on -the Committee’s
report.”

23. Re-equation of loan when 30 per cent. of the loan is dis-
charged. '

* Cannot be done.”

24. Postponement of instalments.
“ Await orders of Government on the Committee’s report.”
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25. Revaluation.

*“ As much time has been wasted in th i
properties every year and the disposal of loan :pl;)ei"::al;lifrll:nisoz ’fhe
delayed on account of this work, the conference is of opini s
address the Government and the Registrar once again to rzc?(’?d“
and issue instructions to primary Land Mortgage Banks for regsll o
tion once in three years contrary to the G.0. M. 1544, Develo —
dated 2-7-40 and Registrar's R. C. 7469/39.J, dated 9_’7_40  opment,

26. Conference of supervisors and Training, .

“It is desirable to give special traini
) Ining to emplo .
L. M. Banks. The C. L. M. B.is requested to take necessapry);::;sl’x:

27. Investment of Special Reserves.

"*This Conference is of the opinion that the existi
tice of special reserves to be merged in the working ¢a itn]g Vg
bank is unhealthy and therefore suggests to the Registrafta of the
suitable amendments to the by-laws so that all special rege e
be invested in the same manner as the Reserve fund eithl;ves.’ shall
Central Land Mortgage Bank or in such other man T In the
Registrar suggests from time to time’. ner as the

28. Rate of Penal interest—Amendment to model by-laws

* This Conference resolves that a subsidi -
to the one in force in C. L. M. B,, viz., subsi:;):;;hg;ﬁal,g.?w;lmﬂar
C.L.M.B, may be incorporated in the meodel by-laws of tho' ?f the
banks and the Registrar may be requested to issue suimble P
to all primary banks to enable them to adopt the same.” ® ciroular

Subsidiary by-law No. 8 of the C.L. M. B.:—In re
) Do I— S
instalments of primary banks penal interest at thei:::z OffOleerdue
cent. over and above the ordinary lending rate shal] be ch oF L per
Executive Committee may, in special cases, remit the pena;g.ed, The
for a period of 4 days. This applies also in the case of 1 o pierest
disbursed, ] oans already
Passed with the alteration ‘15 days’
‘4 days .
29. Sub-division of lands—

. * Whenever the applicants are required to eff
sions the revenue authorities may be requested to eff, t‘e
at the Government's cost as fo avoid the Unneces:c
be incurred by the applicants and to avoid the del o
of loan applications.” 98y 1n

*be substituteq for

ot sub.divis
sub-divisiong
¥ expenses to
the disposa]

30. * Village officers—certificate of valuation and in
“For the lands offered as security by come.

from the village officers for valuation and members a certificate

income is ingisted. The
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members find it difficult to get it from them. Moreover, in some
certificates the value fixed by them shows a large margin and dis-
proportionate to the latest land values in the village. In view of
thege facts, this certificate may be dispensed with.”

“ The certificate need not be insisted on.”
31. Crop loan and sale society.

“The Conference recommends to the Registrar of Co-opera-
tive Societies to organise a crop Loan and gale society at the head-
guarters of each Land Mortgage Bank as much difficulty is being felt
by our borrowers torepay their instalments and have to sell their pro-
duce off hand at a low price in view of emergency without retaining
the produce for sale at a high price.”

32. Tanjore L.M.B.—''The recommendation of the Committee on
Co-operation published in the supplement to Madras Journal of Co-
operation of November issue from S. No. 13 to 63 may be considered
in the Conference.”

“ Referred to the Board.”

BOOK-KEEPING—QUESTIONS & ANSWERS.
Containing Madras Govt. Tech. Exam. (Lower Grade).
Question Papers with answers for the years
1924 to 1938 (inclusive)

By A. MARAMA REDDY, a.cis. (Lond.),
Chartered Secretary, D. COM 1.M.C.; Passed G.D.A. Exam.
Gold Medalist, Davar’s College of Commerce, Bombay;
Winner “Werner Beit” Prize of the London Chamber of
Commerce.

Secretary, S. I. Ry. Employees’ Co-operative Credit
Society, Ltd., Trichinopoly.

Price Rs. 2.8-0

For copies: —

Apply to the Author

OR
Office Equipment Co.,
" Armenian Street, G. T. MADRAS.
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The Madras Handloom Weavers’ Provincial
Co-operative Society Ltd.,

Resolutions of the Board of Directors

1. Resolved unanimously that the Report of the Sub-Committee
be adopted and effect given to it accordance with the following
resolutions:—

2. Resolved to request the spinning mills, Central Banks and
individuals to contribute to the shares of the Provincial Society.

3. Resolved to apply to the Madras Provincial Co-operative
Bank for a loan of Rs. 2,00,000 on the basis of the owned capital of
the society.

4. Resolved to request the central banks to finance the
weavers’ societies in accordance with their by-laws on the basig of
their owned capital.

5. Resolved to continue the existing sales Depots at (1) Madrag
(2) Calicut, (3) Bellary, (4) Bezwada and (5) Rajahmundry and also to
open new depots at Madura, Coimbatore and Salem.

The depots at Vellore and Trichinopoly will be given time up to
30-6-"41 to develop their business ; they will be closed if they do not
make satisfactory progress before the end of June 1941.

6. Resolved to stop payment of subsidy to the Sales Depots run
by the primary societies viz. Coimbatore, Mangalore, Nellore
Dharmapuri, Sholinghur, Tenali and Yemminganur with effect from
1-4-’41 and to request the primary societies concerned to cloge them
before that date, if it is not possible to run them exclusively from
out of their own incomae.

7. Resolved to arrange with wholesale merchants etc. to sell
goods and incur the necessary expenditure within the budge;t allot-
ment.

8. Resolved to alter from 1-4-'41 the basic factors .
in paragraph 15 of the Sub Committee report, the subsidy ageiﬁ‘;clfaeld
culated on the average number of looms worked during the preced-
ing 6 months. -

The existing practice of giving subsidy to new socjet;
months without regard to the number of looms worked c;c;gt;;i fmi 3
effected, be discontinued with effect from 1-4-'41. Payment of suga'gs
to the existing societies which do not reach hefore 31.3.’ 41 S;hy
standard prescribed in paragraph 15 of the report, should be ! tODi)ed e

9. Resolved to request the Registrar )

(1) to arrange for the supervision of the primary societieg

(2) to lend the services of 20 Junior Inspectors (the tota]
of each Inspector to be in the neighbourhood of R aGOOOSt
mensem) to work as paid Secretaries of so 8. B4 per
with 60 or more looms,

{3) to instruct his Deputy Registrars to tak; st .
the number of looms and share oapital in 1;?11;8 st:oimtgrea?e
districts and generally to improve their working eties in
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(4) to arrange for the organisation of new societies in the 8
districts mentioned in para 5 of the report on the lines
indicated therein. .

10. Resolved to authorise the President and the Registrar of Co-
operative Societies toselect suitable qualified men for appointment as
Secretaries and Managers of societies. _

11. Resolved to request the Registrar of Co-operative societies
to isssue instructions to primary societies with 40 looms and above
to amend their by-laws before 28-2-'41 so as to provide for paid
Secretaries.

12. Resolved to abolish the posts of 6 Supervising Officers and
and 15 Marketing Officers with effect from 1-4-'41 and to create with
offect from the date of abolition of the above posts, 8 places of
Marketing Officers, on a pay not exceeding Rs. 100 plus travelling
allowance at Rs. 20 per mensem.

13. Resolved (1) to create the post of a Manager for the Offiee of
the Provincial Society (2) to address Government to approve the
following re-appropriation and (3) to request the Registrar of Co-ope-
rative Societies to lend the services of a Junior Inspector on foreign
service conditions for one year to work as Manager.

Rs. 200 to be transferred to the head * pay of Manager”’ from
the head “ Pay of Dyers.”

14. Resolved to request Government to permit the re-appropia-
tion of sum of Rs. 975 provided in the budget under “ Machinery non-
recurring ' to a new head “ dye-house—non-recurring.”

15. Resolved to request Government to arrange for the supply of
20,000 1bs. of dye stuffs for dying yarn required for handloom weaving.

16. While thanking the Government for the indirect help given to
the Handloom industry by the passing of the  Madras Regulation of
the Sales of Cloth Act, 1937, this society makes a special appeal to
Government to give direct assistance by transferring the proceeds of
the tax to this society for the development of the handloom industry.

17. Resolved to frame the budget for the year 194142 providing
for the above expenditure and also the following new items of
expenditure to be incurred in the year 1941-42 and request Govern-
ment to accord their approval.

(1) Six additional Designers at Rs. 40 per mensem plus travell-
ing allowance of Rs. 20 per mensem.

(2) One Standardisation Assistant at Rs. 75 per mensem.

(3) One additional Peon for the office.

(4) A provision of Rs. 12,000 to give office allowance to
merchants and institutions.
(5) Sales subsidy Rs. 20,000
18. Resolved to request the Governmentof India to permit the
Provinecial society to increase the number of Directors on its Board

- of Management from 15 to 19 in order to bring in experts and busi-

nessmen to assist the Provineial Society.

19. Resolved to authorise the Executive Committee to take such
other steps as are necessary to implement the recommendations of
the Sub-Committee.
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The Provincial Co-operative Union, Madras.

Proceedings of the General Body Meeting of the Madras Provincial
Co-operative Union held at 3 p.m. on Saturday the 213t
December 1940 at the premises of the Union.,

A meeting of the General Body of the Ma o
Co-operative Union was held in the premiges of thir%snilgx:o(;/}nlg%l
Bank Buildings), Luz, Mylapore, Madras, on Saturday, the 21 :
December 1940, at 3 p.m. The names of the delegates wh,o attend s(';
the meeting are given hereunder. The Hon’ble Mr. V. Ra nde
Pantulu, President of the Union, occupied the chair. - Tamades

169 members attended the General Body meeting,

1. Election of 20 honorary members to the G
per by-law No. 1V (b). eneral Body as

Two lists of 20 honorary members were propos
N. Satyanarayana and Rao Bahadur N. R. Samiaplp?a ﬁucf:lilz Mzs&rs,
some discussion the following 20 names were agreed to a:nd th oy
were unanimously elected as honorary members, ¥

1. Dr. B, Pattabhisitaramayya.

2. Sri N. Sundararama Sastri.

3. SriV. Viyyanna Pantulu.

4. Rao Bahadur S. V. Narasimha Rao.
5. Prof. 8. K. Yegnanarayana Iyer.

6. Prof K.C. Ramakrishnan.

7. Sri G. Harisarvothama Rao.

8. 8ri R. Suryanarayana Rao.

9. Sri Kala Venkata Rao.
%(1) %ao Balﬁa%ur C. Gopala Menon.

. iwan Bahadur C. S. Ratnasab i ;
12. Sri K. L. Narasimha Rao. 2pathi Mudaliar.
13. Sri W. P. A, Soundarapandian,

14. Sri V.V, Ramaswamy.
15. Sri M. Muthia Pillai.
16. Sir K. V. Reddy Naidu.
}g %ri K. Bhashyam.

. 20 Bahadur P N. Marthand illai
19. Sri M. C. Raja. 2 Pillai.

20. Sri G. P. Somasundara Gounder,

2. Election of office bearers as per by law No, XVIII (3)

The Hon. Mr. V. Ramadas Pantulu ex ig 3
continue as President and proposed that ll\)lrl:s’f‘e%/[ hés .lna.bi]ity to
be elected as President. This was seconded "Th nniah Pillag
T. A. Ramalingam Chettiar was also proposed a.nd R ® name of My,
were taken by ballot. Mr.T. A, Ramalingam Chetteigonded. Votes

Mr. T. M. Chinniah Pillai got 49. T got 116 angd
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The President then declared Mr.T. A. Ramalingam Chettiar as
duly elected and requested him to take the chair and conduct the
proceedings. Mr. T. A. Ramalingam Chettiar then occupied the

chair.

Mr. Ramalingam Chettiar himself proposed that Dr. P. Guru-
murti and Rao Sahib T M. Chinniah Pillai be requested to be Vice-
Presidents and the proposition was carried by acclamation.

The names of Messrs. N. Satyanarayana, D. Mahalingam Pillai,
M. S. Narasimha Rao of Nellore and Chockalingam Chettiar were
proposed as organising secretaries for North and South. Messrs,
M. S. Narasimha Rao and Chockalingam Chettiar withdrew and the
Chairman declared Mr. N. Satyanarayana and D. Mahalingam Pillai
duly elected. He then called for nomination of the Secretary re-
presenting the City. He proposed that Mr. K. Bhashyam be elected.
The name of Prof. S. K. Yegnanarayana Iyer was proposed by the
Hon. Mr. V. Ramadas Pantulu. Prof. S. K. Yegnanarayana Iyer
withdrew and then Mr. K. Bhashyam was declared duly elected.

3. Election of 8 members to the Board from Central Banks as
per by-law No. XX (2) (a).

~ The representatives of the Central Banks of the Tamil and
Telugu districts met separately and the following members were
elected to the Board of Management. .

1. Mr. P. Allapichai

2. Sri K. Venugopala Mudaliar .. ¢ Tamil Districts.
3. 8ri 8. C. Venkatappa Chettiar

4, Sri L. Gangadhara Sastri '

5. Sri B. Venkataratnam ... ¢ Telugu Districts.
6. Sri M. S. Narasimha Rao

7. Sri M, Shiva Rau . <« South Kanara.
8. Malabar.

President announced that as soon as the name of the represent-
ative from Malabar district is communicated, he will be included
as a member of the Board representing Malabar.

4, Recommendations of the Executive Committee to write off
Rs. 126-11-0 being the cost of publications which were a
fictitious asset.

The recommendations of the Executive Committee to write
‘off Rs. 126-11-0 being the cost of publications were
accepted and the General Body resolved to write off that

amount.
Mr. T. A. Ramalingam Chettiar expressed his gratitude to the

General Body for electing him as President and appealed for
co-operation. With a vote of thanks fo the chair the meeting

- terminated.

T. A, RAMALINGANM CHETTIAR,
DPresident,
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Proceedings of the Meeting of the Board of Management held on
Saturday, the 21st December 1940, immediately after the
General Body Meeting in the premises of the Union.

Present :—

Sri T. A. Ramalingam Chettiar
Dr. P. Gurumurti i
Rao Sahib T. M. Chinnaiah Pillai
Sri N Satyanarayana
Sri D. Mahalingam Pillai
Sri K. Bhashyam
The Hon. Mr. V. Ramadas Pantulu ...

IS i udad e

Rao Saheb C. S. Srinivasa Mudaliar.

*®

9. Sri V. Venkatachalam
10. Rao Bahadur C. Tadulinga Mudaliar.

1i. Sri P. S. Subba Raja

12. Sri V. Chinnikrishna Naidu

13. Rao Bahadur K. Raghavendra Rao ..
14, Janab D. K. Yusuf Mohideen Ansari
15. Sri M. Satyanarayanamurti Naidu ..

16. Sri S. Venkata Rao

DPresident.

Vice-Presidents.

Hony. Joint Secretaries.

The Madras Provincial
Co-operative Bank, Lid.

The Madras Central Co-
operative Land Mort-
gage Bank, Ltd.

The South India Cg-
operative Insurance So-
ciety Ltd.

The Madras Provincial
Co-operativeMarketing
Society Ltd.

Bhupathiraja Co-opera-
tive Credit Bank, Ltd,

Madura Urban Co-opera-
tive Bank, Ltd.

Coimbatore City (Co-
operative Bank, Ltd,

Dharapuram Co-operative
Urban Bank, Ltd,

Veeravasaram Co-opera-
tive Society,

The Kurnool House Co-

operative Buildi
Society. ne

17. 8 T. S Muthukumaraswami Tiruvannamalai Co-oper-

18. Sri Vadrevu Jaggaraju

ative Land Mo
Bank, Litd.

Amalapuram Co-oper-

ative Land Mort
Bank, Ltd. . 5o8°

rigage

19. Sri L. Gangadhara Sastri .. Hindupur, LOU. ... Anantapyr
90. Sri N. Varadaraja Reddiar. Chengam, L.C.U, ... N. Arcot.

91. Sri M. Krishnaswami Madurantakam, Chingleput
Ayysngar .. LGC.T, -  Dt.
99. Sri N.K. Palani Gounder... Gopichettipalayam Coimbatore

LCU
Narasaraopet L.C.TJ, Guntuyr.

93. Sri G. Simhachalam
Pantulu.
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24. Sri T. Purushottam ... Palivela, L.C.U. ... E. Godavari
25. Sri S. V. Seshagiri Rao ... Attili, L.C.U. ... W.Godavari.
26. Sri K. Ramanathan ... Nandikotkur. L.C.U. Kurnool.
27. Dr. K. Subbaramiah ... Kavali, L.C.U. ... Noellore.

28. Sri K. Belli Gowder ... Kotagiri, L.C.U. ... Nilgiris.
29. Sri A. Athiratnam Pillai... Mudukalathur,L..C.U. Ramnad.
30. Sri B. Narayana Bhat ... Kasargod, L.C.U. ... 8. Kanara.
31. Sri P.S.Nanjayya Gounder. Mohanur, L.C.U. ... Salem.
32. Rao Bahadur N.R.Samiappa Tiruturaipundi,
Mudaliar L.CU. ... Tanjore.
33. Sri M. A. Reddi ... Vizagapatam, L.C.U. Vizag.
34. Rao Bahadur S.V. Nara-
simha Rao C tod
35. Sri S. K. Yegnanaranayana | w0-0Pted.
Iyer
1. Co-option of three honorary members to the Board as per
bye-law No. XX (1) ().
The following names were proposed.
1. Rao Bahadur 8. V. Narasimha Rao
2. SriV.V.Ramaswamy
3. SriS. XK. Yegnanarayana Iyer
4, Sri V. Viyyanna Pantulu
5. Sri R. Suryanarayana Rao

Vote by ballot was taken and Messrs. S. V. Narasimha Rao,

8. K. Yegnanarayana Iyer and R. Suryanarayana Rao were declared
elected to the Board.

2. Election of three members to the Executive Committee as
per by-law No. XXI (2) (g).
The following 10 names were proposed : —
Rao Bahadur 8. V. Narasimha Rao
Rao Bahadur N. R. Samiappa Mudaliar
Sri K. Ramanathan
Sri P. S. Nanjayya Gounder ¢
Sri V. Jaggaraju
Rao Babadur K. Raghavendra Rao
Sri M. S. Narasimha Rao
Sri S. K. Yegnanarayana Iyer
Sri M. Satyanarayanamurty Naidu
10. Mr. P. Allapichai
Vote by ballot was taken and the following were declared
duly elected.
1. SriS. K. Yegnanarayana Iyer
2. Rao Bahadur N. K. Samiappa Mudaliar
3. Mr. P. Allapichai
3. Consideration of the Budget for 1940-41.

The draft of the budget which was submitted by Sri S.K. Yegnana-

WP U

- rayana Iyer, Acting Hon. Secretary, was unanimously passed;the

proposition was proposed by Sri G.Simhachalam Pantulu and second-
ed by Rao Bahadur N. R. Samiappa Mudaliar.

T.A. RAMALINGAM CHETTIAR,
Pyesident,

447



THE MADRAS JOURNAL o CO-0PERATION

Proceedings of the meeting of the Executive Committee held
on 5-1.1941 at 9 a.m. in the premises of the Union,

PRESENT.

Sri T. A. Ramalingam Chettiar— President.

2. Rao Saheb T. M. Chinniah Pillai,

3. Dr. P. Gurumurti. .

4. Sri N. Satyanarayana.

5. ,, D. Mahalingam Pillai.

6. , K. Bhashyam,

7. The Hon. Mr. V. Ramadas Pantulu.

8. Sri S. K. Yegnanarayana Iyer,

9., Rao Babadur N, R. Samiappa Mudaliar.
10. Mr. P. Allapichai. !

Sri S. A. Venkataraman, M.A., L.C.S., Registrar of Co-operative
Societies and his Personal Assistant and the Deputy Registrar of Co-
operative Societies were present by invitation.

1. (i) Appointment of Editor.

Sri T. A. Ramalingam Chettiar proposed Mr. R, Suryanarayana
Rao for the Editorship, while Dr. P. Gurumurti proposed
Mr. V. Ramadas Pantulu for the place. Mr. Ramadas Pantulu withdrew
and Mr. R. Suryanarayana Rao was elected as Editor.

(ii) Editorial Committee ;
The following were constituted as the Editorial Committee s
1. The President.
2. ,, Two Vice-Presidents -
3. , Editor,
4, ,, Secretary in the City.
5. Sri K. C. Ramakrishnan.
6. , X.L.Narasimha Rao.

2. Appointment of Treasurer,

Rao Bahadur W.R. Samiappa Mudaliar proposed that R
Bahadur P. N, Marthandam Pillai be appointed as Treasurer ao
declared elected as Treasurer. .

3. Writing oft the following amounts :

(i) Rs. 550 Advance given to the Ramadas Co-operatix}e Instit
for the training of supervisors as per resolution of the Eg e
mittee dated 24-5-1936,

(ii) Rs. 1,249-8-4 Advance given to the Ramadas Co.o
tution for the training of supervisors as per E. C. re
18-4-1937.

He was

ecutive Com.

berative Insti.
solution dateq
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“Resolved that a note on the point be circulated to the members
of the Committee before the next meeting, "

4, Authorisation for issuing receipts on behalf of the P.C.U. Office
and also to receive money orders, V. P. Ps’. etc.

“ Resolved that the Manager be asked eitherto give a cash
security or a Fidelity Bond for Rs, 300, and that on furnishing the secu-
rity he be authorised to issue the receipts etc.”

5. Letter from Tiruvannamalai Co-operative Union saying that the
Central Bank has not provided annual contribution and hence they could
not pay the arrears of affiliation fees to the extent of Rs. 5, but assures
us that it would re-appropriate the sum and pay our current dues,

“ Resolved that the sum of Rs. 5, being the arrears of dues from
the Tiruvannamalai Co-operative Union be written off on paymeunt of the
current subscription, "

6. Affiliation :—The Pithapuram Co-operative Crop Loan and Sale
Society Ltd.

“ Affiliate. ”

7. Disaffiliation :—

» 1. Gooty Co-operative Union : (inability to pay contribution as
the Dt. Bank has not provided.)

9, Vanivambadi Co-operative Union : (inability to pay contri-
bution as the Dt. Bank has not provided.)

‘“ Adjourned. "

8. Ratification of transfer of Rs. 800, from account No. 2 to ac~

count No. 1 in order to meet the office expenses.
“ Ratified ”

9. Ratification of the closing of the Provident Fund account of

the Manager.
“ Ratified.” The Manager will begin to contribute for the Pro-

vident Fund account from this mouth. "
10. Receipts and Charges.
‘* Recorded. *'
11, Bills Paid.
* Ratified.
12. Continuance of subscription for the “Hindu” and ‘Madras Mail.'
“ Resolved that subcriptions for the “Hindu” & “Madras Mail*’
be continued.
13. Letter from Sri S. K. Yegnanarayana Iyer recommending
allowance to the typist for doing extra work. .
“Resolved that a sum of Rs. 5, be sanctioned to Mr, Rajagopalan
the Stenographer for doing extra work in the absence of the Manager on
leave for one month, "
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14. Consideration of T. A. Rules.
“Resolved that definite proposals be placed at the next meeting.”

15. Ratification of loan of Rs. 25, given to Ellappan (office peon.)

“ Ratified.
16. Ratification of the closing of the Provident Fund account of
Senapathy (Library Attender) whose services were dispensed with.
“ Ratified "
17. Application for M.P.C, Bank grant.
“ Resolved that the President be authorised to apply for
necessary grants. ”
18. Livery for office peons.
“Resolved that livery for office peons may be supplied at a cost
not exceeding Rs. 25.”
The Registrar spoke about the Journal and the necessity to improve
it. He hoped that it would be possible to increase the circulation con-
siderably and the Department will render all help for getting increase

in circulation,
T. A. RAMALINGAM CHETTIAR,

President,

THE INDIAN CO-OPERATIVE REVIEW

(Journal of the All India Co-operative Institutes’ Association)
Published Quarterly
January, April, July and October
Edited by SR1 V. RAMADAS PANTULU,
A medium for periodical publication of articles on Co.
operation by writers ot s?andmg and authoritative position in
India and foreign countries.

Comprehensive and detailed survey of co-operative activyi.
ties covering the whole of British India and Indian States,

Notes on Co-operative Legislation, Experiments and
Activities in foreign lands.

Reviews of all literature on co-operation and allieq subjects,
Subscription per annum. Price per single copy
Inland : Rs. 6. Foreign Sh. 10. Inland. 1.8, Foreign Sh, 2.9,
For Copies, Please Apply to:
The Manager, -
Indian Co-operative Review,
Farhatbagh, Mylapore, Madras.
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8. No.

LIST OF SOCIE''IES REGISTERED AND CANCELLED

List of Societies Registered in Decomber 1940.

Name of the Society.

1 The Kakangarai Co-operative Jaggery Society

nY

W W

11
12

13
14
15
16

17

18
19
20
21

22

23
24
25

»
-~

27
28

29
30
31

3

L1

1

Thondumanatham Co-operative Credit Saciety ...
Valicheripalayam Co-operative Credit Society ...
Pallavaram Co-operative Stores Ltd.
Pallavaram Co-operative Labour Contract
Society Ltd.
Erumaickeranpudur Co-op. Credit Society ...
Vasantha Miils Co-operative Stores Ltd.
Perumanallur Agricultural Improvement Co-
operative Society Ltd.
Palaniandavar Milis Co-op. Stores Ltd.

Sri Palamalai Ranganathar Mill Co-operative

Stores L.td.

The Patcharpalayam Co-operative Credit Society ...

L

"

L]

19

”

19

"

2

Vadachittoor Handloom Weavers' Co-operative
Sale Society Ltd. ee

Ganolur Sri Channakesavar Co-op. Society ...

Tadipudi Co-operative Credlt Saciety .

Sree Rama Hukumpeta Co-op. Credit Society ...

Kollur A B. Mission Tenants’ Co-operative
Society

Chilumurlanka C. B. Mission Tenants’ Co-op.
Society
Nilakottai Co-operative Sale Society Ltd. ves
Upparpatti Co-operative Stores Ltd. ee
Arakudi Co-operative Society
Schwartz High School Students’ Co-operativ
Stores Ltd.
Kattukuthagai Karisalkulam Sevalpatti Co-
operative Society e
Valdasampatti Moopar Co-op. Society

Melatherumathikunnam Co-op. Credit Society...
Tirukattupalli Co-operative Stores Ltd.
Kumbakonam Town Extension Co-operative
Stores Ltd.
Adaikkalapuram Co-operative Stores Ltd.
Tinnevally Municipal Employees’ Co-aperative
Credit Society Ltd.
Srikrishna Co-op. Milk Producers’ Society Ltd.
Sikkal Co-op. Society .
Presidency Transport Emplayees’ Co-operative
Credit Society
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Distriot.
N. Arcot
59 Al’cot

12}

Chingleput
Coimbatore
"
”
9

”

"

Cuddapah

. East Godavary

”

Guatur

13)
Madura

Ramnad

Salem
Tanjore

”

1

Tinneyelly

Vizagapatam
Ramnad

Madras



Berial No. Name of Society. District. Cl!)lgtt:zl(l):tion
of Rogistration,
1 Guruvanikere Local Co-operative
Union Ltd. South Kanara 6-11-40
2 Sullia Local Co-op. Union Ltd. ... . 6-11.40
3 Green Villa Women's Cottage Indus. .
trial Co-operative Society Ltd. Madras 6-11-40
4 Bimilipatam Co-operative Building
Seciety Ltd. ... Vizagapatam 7-11-40
5 Moodabidri Local Co-op. Union Ltd .. South Kanara .., 7-11-40
6 Sempalli Labour Co-op. Society North Arcot wee 7-11-40
7 Kilkarippur Co-op. Society . " e 71140
8 Tiruppapuliyur Co-op. Stores Ltd. ... South Arcot 9.11-40
9 Gootamuaripalli Co-op. Thrift Society. Chittoor «v 9-11-40
10 Kondapuram Co-operative Society Kurnool e 11.11.40
11 Komarru Weavers’ Co-op. Purchage
and Sale Society Ltd. West Godavari ... 12-11-40
12 Vadamalaipatti Co-op. Society Trichinopoly . 16-11-40
13 Kalahasti Sri Lakshmi Metal Factory
Workers’ Co-op. Thrift Society Ltd... Chittoor woe 17-11-40
14 Chandragiri Yenadi Labourers’ Co-
op. Thrift Society Ltd. "
15 Mamandur Yenadis' Thrift Co-op. ”
Society Ltd. "
16 Kalahasti Weaver Labourers’ Co-op ”
Thrift Society Ltd. »
17 Mamandur Co-op. Thrift Society Ltd, " ?
18 Vernon Land Reclamation Co-op. ' ?
Society Ltd.—Edayathimangalam ... Trichinopoly .. 19-11.40
19 Palghat Taluk Spinning and Weaving
Co-op. Sale Society Ltd. ... Malabar . 20-11.40
20 Panayur Co-operative Society Malabar e 20-11-40
21  Kurusilapet Co-operative Society North Arcot -
22 Sengunram Co-operative Society . "
23 Chockanathampudur Co-op. Society ... Ramnad ?
24 Uttangi Co-operative Society Bellary ”
25 Mundlapadu Better Living Co-operative »
Society .. Kurnool e 21-11-49
26 Srivilliputtur Roman Catholic Chris-
tian Co-operative Saciety ... Ramnad .
27 Bhimavaram Swadeshi Co-operative N »
Stores Ltd, -« West Godavari 22-1 :
28 Vinukonda Taluk Educational Public e 4e-11-40
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List of Societies Cancelled in November 1940,

Servants' Co-operative Society Ltd ...

452

Guntur

SUPPLEMENT TO THIS ISSUE.

REPORT

OF THE

SUB-COMMITTEE ON HANDLOOM INDUSTRY IN MADRAS
PRESIDENCY ON CO-OPERATIVE LINES.

The Executive Committee of the Madras Handloom Weavers’
Provincial Co-operative Society at its meeting held on 3rd January,
1941 appointed a Committee to examine and report on the working
of the weavers’ societies and the steps to be taken to improve them.
In pursuance of this resoluticn, the Committee consisting of
S. A. Venkataraman Esq., 1.C.S., Registrar of Co-operative Societies,
Sri Dewan Bahadur C. S. Ratnasabapathi Mudaliar, President,
Madras Handloom Weavers’ Provincial Co-operative Society, Ltd.,
and Sri V. Seshiah, President, Venkatagiri Weavers’ Co-operative
Society, Ltd. metat the office of the Registrar of Co-operative
Societies on the 6th January, 1941, and adopted the following report.

The Government of India Scheme,

The handloom industry in this Presidency received an impetus
under the Government of India Subvention scheme introduced in the
year 1935. Prior to the introduction of the scheme, there were only
39 weavers’ societies in this Presidency. All ofthem except two
(Coimbatore and Salem) were merely credit societies and even these
two survived on account of the subsidies placed at their disposal by
the Government of Madras. With the help of the subsidy granted,
the Provincial society has organised production and sale and the
progress made during the quinquennium is given below :—

1935-36 '} 1936.37 1 1937.38 ! 1938-39 | 1939-40

1. No. of primary societies
affiliated to the Provin-
cial society at the end

of the year. 43 62 97 143 165
2." No of members 2,538 3,735 6,253 9,054 10,935
3. Paid-up share Capital Rs.| 40,394 47,009 73,934 | 1,04,095 1,27,400

4, Value of finished goods
sold Rs.| 1,00,074 | 2,44,245 | 5.65,216 | 8,39,063 | 10,33,026

5. (a) Net profits earned by
some societies Rs. 2,320 3,172 10,672 18,554 34,321

(b) Net loss inourred by .
other societies Rs. 7,012 7,481 10,270 32,856 33,584

Progress not satisfactory.

2. The progress, though steady, cannot be considered to be
satisfactory. A sum of Rs. 3.25 lakhs was spent from the Govern-
ment of India grant up to 1st January, 1941 but the number of Jooms
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benefited was only 5,257, an insignificant fraction of the total looms

in the Presidency, which number 2,50,000. Judged by the sale of

cloth manufactured and sold, the results cannot also besaid to be-
encouraging. The total value of cloth sold up to 1st January, 1941,

viz., Rs. 3361 lakhs,is hardly 10 times the subsidy spent. A glance

at the statement showing the financial position of the societies

reveals the drawbacks in the working of the societies. The balance

sheets of 72 societies disclose a loss aggreeating to Rs. 33.584 at the

end 0f"1939-4). The share capital of 98 societies is still below Rs. 500
and only 17 societies have built up reserve fund exceeding Rs. 100.
In 73 societies the number of looms is less than 25.

Revival.

3. We are of the opinion that any attempt to revive the decay-
ing societies will not meet with success unless radical changes are
introduced in their constitution and management. A paid Secretary
is the desideratum In order to maintain him, the transactions
should be sufficiently large and the income derived adeguate. In the
case of societies which have 60 looms and more, we suggest that a
Junior Inspector of the Cg-operative Department may be deputed to
work as Secretary  This arrangement vyill not only ensure proper
management but also create conﬁdenqe in the investing public. The
cost of each Inspector (revised scale) is about Rs. 60 per mensem and
5t can be met from the subsidy of Rs. 60 granted to these bigger
societies. 20 societies of this class are in a position to employ Junior
Tnepectors as paid Secretaries. Into the nextcategory fall 23 socie-
ties with looms between 40and 60. Since these societies cannot
afford the cost of Junior Inspectors, competent non-officials may be
appointed as paid Secretaries on a sa.lary ranging from Rs. 40 to
Re. 50 per mensem. As regards the societies working with looms
between 25 and 40, whose number is 47, Manavers may be appointed
on a salary of Rs. 25 to Rs. 30, We fqel that the paid Secretaries and
Managers should have an effoctive voice in the internal administra—
tion of the societies in their charge. :

Organisation of new societies.

4. In view of the fact that a considerable number of big weav-
ing centres are not served by (‘o~9perative societies, we recommend
that fresh societieg-may be organised wherever possible. The follow-
ing statement gives an idea of the looms in each district and also
the No. of centres with 200 or more looms where there are no

societies :—

l ‘ No. of
No. of centres

\ No.of | societies |where there

t looms. at present] are no

|

8. No. Name of district.

working. | societies,

- —

1 [Salem .| 39,310 10 l 7
92 | North Arcot 1 23,184 13 16
3 |Coimbatore .. 22,938 5 1
4 |Chingleput § 22,144 10 1

3
- No. of scﬁ(i);ai?iis °I:g£1?‘:s
S. No. Name of district. looms. |at present‘where there
working. are no
| o societies.
|
5 [Guntur ...l 20,992 15 3
6 |Ramnad ..l 15,120 3 7
7 |Tinnevelly | 14702 4 9
8 |East Godavari .. 112,308 12 3
9 |Kurnool ... 12,274 v —
10 |Cuddapah ...] 11,289 3 8
11 |South Arcot ...l 10,654 1 5
12 [Nellore ..., 10,499 8 —
13 |Anantapur .. 110,384 4 1
14 |Malabar .. 9,270 13 8
15 |Tanjore ..| 8.240 5 2
16 |Bellary ... 8219 5 5
17 |Vizagapatam ...| 8,061 11 9
18 {Madura 1,997 3 3
19 |Trichipopoly . 7,902 8 6
20 |Chittoor ...| 7,688 7 3
21 (Kistna .| 6,200 4 9
22 |West Godavari . 4,799 6 1
23 |South Kanara vl 2,495 6 1
|

Total .12,97229 | 163 114

Conditions to be fulfilled.

5. We are of the opinion that as a rule no new society should
be organised with less than 50 looms in urban areas and 25 in rural
areas ; a minimum share capital of Rs. 750 in urban and Rs. 375 in
rural areas should be forthcoming bhefore starting societies. To begin
with, fresh organisation should be confined to a limited number of
districts and gradually extended to other disiricts. Salem, Coimba-
tore, Ramnad and Tinnevelly districts in the south and Cuddapah.
Guntur, Chittoor and East Godavari districts in the north may be
taken up first. Organisation in the beginning should be confined to
areas where easily marketable goods are produced.

FINANCE.

6. A careful examination of the problem forces on us the con-
clusion that want of finance is to a large extent responsible for the
present unsatisfactory state of production. A loom on an average
produces goods worth Rs. 30 per mensem and the 5,257 looms at work
in the societies during the year 1939-40 should have, therefers, pro-
duced goods worih about Rs. 19 lakhs, while actually the value of
goods produced was only Rs. 10.03 lakhs. It is for this reason that
a member now generally gets work only for about 16 days in a month,
Even this would not have been possible, but for the assistance given
by the mills which supply yarn on 60 days' credit. The process of
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converting yarn into finished goods and selling the stuff ordinarily
takes 4 months. A weaver with one loom, therefore, requireson an
average an advance of Rs. 120 during the 4 months in the shape of
yarn and wages. 1n other words, even the limited number of 5,257
looms now at work, require a minimum capital of about Rs. 6.30
lakhs. As against this, the Provincial society and the primaries
have been able to mobilise only about Rs. 3.08 lakhs, including the
loans given by the Central Banks tothe primaries as shown below:—

Rs.
1. Paid-up share capital of the Provincial society . 41,930
9. Advances from Government e 30,000
3. Loans due to the Central Banks ...1,34,294
4. Paid-up share capital of primaries, after deducting
the share capital invested outside ... 1,02,504
Total ... 3,08,728

Tt is mainly for want of adequate finance that the weaver starves
for a fortnight in a month.

Share Capital.

7. The paid-up share capital of the Provincial society and of
primaries should be increased. Although the authorised share
capital of the Provincial society is Rs. & lakhs, it could collect go
far only Rs. 42,535. The Provincial society should, therefare, raise
its share capital to Rs. 2 lakhs within a period of 6 months. In order
to achieve this, the support of the spinning mills shouid be enlisted.
There are to-day about 30 spinning mills in South India, and if they
subsceribe on an average Rs. 3,000 each, Rs. 90,000 will be available.
The Central Banks in the Presidency may each subseribe Rs. 1,000,
Individuals interested in the welfare of the handloom weaver may
also be persuaded to subscribe to the shares of the Provincial saciety.

In the case of primary societies, the present paid-up share
capital of Rs. 1,27,400 is not adequate. At the rate of Rs. 25, which
will entitle a weaver to borrow the money required to work a loom
i.e., Rs. 120, the share capital of the nearly 11,000 members of the
societies should be about Rs.2,75,000. The present paid-up share
capital in societies should, therefore, be doubled and steps taken to
collect more share capital. Members should also be required to
contribute thrift deposits at the rate of one anna for every Tupee of
wages earned, wherever they cannot pay in one lump sum. We
consider that it is not all the members that are unable to pay the
required share capital. A fair number of weavers can contribute
the required share capital in one lump or in two or three month}
instalments, if they are assured of continuous work. y

Borrowings.

8. The Madras Provincial Co-operative Bank has given to the
Provincial society an advance of only Rs. 25,000 and even this o
the charge of the floating assets. According to the by-laws of thn
Provincial society, however, it can borrow up to a limit of § tip, .
its owned capital. The Provincial Bank should, therefore, be ees
suaded to grant loans up to this limit. On this basis, the Plzovinpoil;-i

5

society is even now eligible to borrow more than 2 lakhs of rupees.
Similarly, the Central Banks should also finance the weavers’
societies to a reasonable extent. Financial assistance from the mills
should be obtained in the shape of yarn on a much larger scale.

The financial needs of the handloom industry may be summed
up under 3 heads :—
(¢) money required for raw material,

(b) wages,

(c) financial accommodation till the goods are marketed. As a
rule, weavers' societies should look to the local Central Banks
for finance. There is at present some justifiable nervousness on the
part of the Central Banks. The Central Banks will, however,
sanction loans to societies on the basis of their owned capital up to
the limit laid down in their by-laws, if they are run on proper lines.

PRODUCTION
Standardisation.

9. We are of the opinion that production should be regulated by
the Provincial society in order to ensure uniformity regarding
texture, colour, etc. This will, to a large extent, facilitate standard-
isation and in addition enable the Provincial society to regulate the
supply in relation to demand. Without this close supervision and
control, the business side of the enterprise can hardly succeed. The
Provincial society should be alive to the fact that it is a business
organisation and rigorously enforce business principles. .

One of the obgtacles in the way of efficient marketing is, in our
opinion, the absence of established standards of the goods produced,
It is no doubt difficult in the case of hand-made goods to expect any
high degree of standardisation but the excessive variation now noticed
should disappear if marketing on a large scale is to be attempted.
If production is regulated and a society or a group of societies
specialises in particular varieties, cost of production can also be
minimised. We suggest that an Officer of the Provincial society may
be entrusted with this branch of work. It will be his duty to issue
suitable instructions and enforce proper standards.

Cost of production.

-10. The Government of India scheme aims at bringing down the
cost of production to facilitate the marketing of handloom fabries.
Raw material should be purchased at wholesale rates. The weavers
should be paid reasonable wages, with due regard to local rates,
workmanship, etc. Payment of daily wages should be discouraged and
wages on a piece-work basis should be paid. Care should be taken
to prevent wastage and pilfering.

Wae are inclined to think that there should be some uniformity
in charging profits on the cost price. The instructions already issued
by the Provincial society in the matter, which specify that a profit
of 31§ per cent. charged, may generally be followed. Variations may
however be permitted, where necessary, by the Provincial society,
as it is desirable to sell goods at the market price. A price fluctua-
tion fund should be created. ,
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Finishing.
11. We are of opinion that handloom cloth i ishing 3

it is to penetrate markets and compete with m{ﬁqg;}:isug?;sblsng if
varieties like shirtings, coatings and dhoties in particulur. ire
bleaching and calendering. The weavers at some centres e
Province, particularly in the West Coast, have shown commeu:i %he
skill in producing certaiu varieties of shirtings, coatings, ved ?1 nhie
etc., which can hold their own against mill varieties, Tile aacels,
able to give even *fire-fly ” effects with considerable ski]yl’ arIej aiso
quantities of hand-woven greys are now bleached before m&.rk f:rge
The two calendering plants now working at Cannanore and I? ey
nisseri have done well and we understand that the one at C e
alone was responsible for calendering 2,386,870 yards of ha:éma.uore
shirtings, coatings, and bed sheets during the year 1939-40 -twoven
varying from 115 annas to 2}4 annas per piece of 24 yards 8% rates

The Madras Calendering Plant.

12, The finishing and calendering plant i ;
in October, 1939, is capable of ﬁnis}gn'gg 4,5(;;)?1&1‘"?;0:{1
At this rate, in a month of 25 working days of 9 hoursg as
112,500 yards of goods can be treated by the plant. Avct\-milllany tln
16,359 yards of goods produced by primary societies and 5 65(?’ ondY
of goods of private merchants were received for treatme‘nt Zar ;
plant from October 1939 to November 1940. In other ; the
entire guantity of cloth received during the year is Sufﬁci:mrt s,kthe
this plant fully engaged only for 5 days. Thig naturally raiso egp
question as to why the plant at Madras failed to attract es the
custom. One reason is that mill varieties of goods are not er(lioug‘h
in large quantities round about Madras. It does not pay to It))rg uced
the way to Madras, goods from distant places like Tinngv 1 r18g.all
batore and Malabar and take them back after calendee.yt; oim-
suggest that the Provincial society may endeavour to a.rrarm”f We
production of mill varieties also in districts close to Mad oo for the
case of societies in the West Coast and near by, their ntis' Inthe
got calendered either at Cannanore or Papinnis,seri, goods may be

nce installed
cloth a day.

Purchase of raw material,

13. As cotton yarn constitutes the bulk of %
the handloom weaver, its purchase should be regulated wi
care. At present, the Madura, Pankaja and Pandalapaks Wl.tlh great
been supplying yarn to the societies and allowing credit mills have
The purchases made from the mills for the last 5 ye up to 60 days.
below :— years are given

he requirements of

Year,
1935-36 s
1936-37 y
27,298
1937-38
24,090
1938-39 44,997
193940 74639

Since the mills in Madras do not spin yarn of §
scale, it may be necessary to import finer counz:rf:-:g;ni; on a [a.rge
Bombay. The system of purchasing this variety of yarn © mills ip

be studied and supplies obtained at the cheapest possib] :}‘;;I:Id ako
©. 8
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regards transport of yarn from the mills to different places in the
provinee, full advantage should be taken of the reduced rates quoted
for supplies in bulk. The Provincial Society should, therefore,
arrange to supply yvarn as far ag possible in bales. When the total
purchases made from a mill reach the limit of 44 a laku of rupees, the
mill should be asked to allow a higher percentage of discount.

Sometimes the societies have to pay a higher price for the yarn
purchased direct from the mills on account of the reduction
effected by yarn merchants. In order to remedy this, the markets
should be closely watched and the requirements of the sgcieties
purchased from the yarn merchants themselves when they sell at
cheaper rates.

Dyeing Factories.

14, One of the defects noticed in the co-operative handloom in-
dustry to-day is in regard to the colours used. In some cases, colour
fades quickly and this creates a very unenviable position in the
market for the products of the weavers’ societies. In their scheme

" the Government of India bave provided for starting a dyeing factory

in this presidency. This difficulty was also experienced in the
Bombay Presidency and the Government of Bombay, therefore, set
up a dye-house and gave a non-recurring grant of Rs. 2,000 for the
purpose. In Bengal alsoa fully equipped dyeing shed was opened
with a Government grant, and the societies were benefited by gett-
ing fast-dyed yarn at a comparatively low price. We recommend
that dyeing factories on a small scale should be started at suitable
centres in this Presidency. A beginning may be made at Madura
and Coimbatore and later on at Nellore and Chirala. We understand
that dyeing of 600 bundles of 10 lbs. yarn every month will be an
economic unit, and that it will require about Rs. 500 for non-recur-
ring expenditure and Rs. 320 for the monthly recurring expenditure
as shown below :—

Details of Non-recurring Expenditure.

Rs.
Balance for weighing chemicals, dyes, ete e 30
Zinc sheet tubes—small and big—9 . 120
Furnace supporters-—4 .o 20
Furnace .. 40
Other materials .. 90
Bundling Machine ... 200
. Total ... 500
Details of Recurring Expenditure. e
Pay of the Accountant e 30
Clerk .. 15
Office boy e B
Cooly for dyeing, cleaning, drying, etc. at 6 anna
per bundle for 600 bundlies e 225
Other contingencies . 45
Total .. 320

.
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The services of the dyeing supervisor

may be used. ‘We are cqnvinced that the rgg\i};:in];rex di

easily be met from the income derived from the propen jtare can
The factory w1l! require grey yarn to the value of Rg pf?)?)d ractory.
stuff_s and chemicals to the extentof Rs. 2500 a mo ;;h A0 2nd dye
required for dyeing may be got from the mills on 60 33, g The- yern
the demand of the mills, if any, together with the co 3‘708 fcredlt and
and chemicals may be met from the loan of Rs. 15 O(S) o dye  Stuff
by the Provincial Bank, as nothing has so far been d e nctioned
account. The capital expenditure can be met from
rmg.grant_of Rs. 975 already sanctioned under the h
mak}cng suitable re-appropriation with the sanction
ment.

ovincial society

the non-recur.
ead ‘machinery’
of the Govern.

Subsidies

15. We find that the present method of digtri

ig defective in many ways. The paym IStl:l
be regl_ﬂa}ted solely wig;h a view tIc)) Sgncizzsg ;s)l;gglgos;iihoum In future
th(? opinion that a society with less than 25 loomsis n 1}_’ We are gf
unit and that any assistance given to it isa wast 0% an economic
there are 22 societies in which no looms are at \;voer.k o il 1o ol
societies the number of looms is less than 25. These s » While in 51
be weeded out if they donot increase their looms Ofllehes should
minimum standard namely 25, in 3 months: there sha . east to the
timental hesitation in this respect. We recommend t%uéi be no sen-
granted to societies may ordinarily be utilised to m at the subsidy
the staff. In their order communicated with G. O Nge36t8he i
March, 1935, the Government of India have stated that * hdat?d Sth
weavers’ societies will be given a subsidy to cover th the primary
staff and to purchase appliances.” The other expeng‘iOSt of their
rent, travelling allowance, stc., should be met from th iture such as
of the societies. We are also of the opinion that the s %gross profits
to societies may range fram Rs. 25 to Rs 60. Socistiesu sidy granted
will be entitled to a monthly subsidy of Rs. 25 and f wiih 25 looms
tional loom, they will receive Re. 1if they have be or every addi-
subsidy for 3 years or less, and at annasg 12, if theen lln Teceipt of
receipt o_f subsidy for more than three years, ’and in g have been in
to a maximum of Rs. 60 per mensem: provided tha?; o rpject
average sales in a society are not less than Rs. 15 Derhleo montrIl‘lly
| om. The

bution of gubsidies

subsidy payable should be fixed . :
S oo ot vk, xed half-yearly on the basig of the number
MARKETING.
l"%mporiums,. “

16. The Provinecial Society has in th
to market the cloth produced by primarie:,pa:gdmhaa?osome attempts
emporiums, 2 in Madras and one each at Calicut pened 8 sales
Rajahmundry. Vellore, Bezwada and Bellary T}’,eTr"ehmoPo)y’

during the last 4 years ending on 30th June, 194¢ toy sold goods’

Rs 3,14,805 and incurred a total e i the value
every rupee worth of cloth sold, the 5533&1:?:? :f) Rs. 27,296, Fgf'
expenditure of 1 anna 5 pies, excluding the comm."le_ty incurred ap
emporiums on their sales. The marketing of °1Oth1951°n allowed to
poriums has thus been a very costly affair. They shtg:félg?hthe em.
» therefore,

drawn from this .
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be reorganised as stated in paragraph 20. The primary weavers’
societies have also been permitted in G. 0. No. 2775 dated 13th
December, 1937 to run sales emporiums, to sell the goods of the
affiliated primary societies on the condition that half of the expen-
diture on such emporiums should be met from the subsidy. Accor-
dingly, sales emporiums were opened at Mangalore, Nellore, Coim-
batore, Sholinghur, Dharmapuri and Tenali. Uhey sold goods to the
extent of Rs. 22,206 during the Co-operative year 1939-40, while the
cost incurred by the Provincial Society on this account was Rs. 1,603.
in other words, the Provincial Society spent 1 anna 2 pies and the
primary society concerned another 1 anna 2 pies to sell Re. 1 worth
of goods. The working of the emporiums run by primary societies
has been, on the whole, a failure and we do not recommend their

continuance.

Sales through merchants.

17. Tt is needless for us to observe that the Provincial society
should have an efficient marketing organisation. The guestion to
be considered in this connection is whether the Provincial society
should undertake the marketing of goods through its branches and
agents or requisition the services of wholesale merchants to market
finished products. That our present methods have not been a great
success is explained in the preceding paragraphs. The Government
of India scheme does not exclude dealings with wholesale dealers of
cloth. In fact the figures for the year 1939-40 disclose that cloth to
the value of Rs. 2,37,238, or roughly 25% of the total production, was
actually sold to merchants in this Presidency. We are told that
there it some difficulty in entering into a suitable working agreement
with business houses. Any wholesale dealer of repute would insist
on regular supplies of goods and it isto ensure this that we have
guggested that the entire production should be controlled by the
Provineial society. When the business of the society remodelled
on the lines indicated in this report, we do not anticipate any great
difficulty in meeting the roasonable demands of merchants.

Terms of Agency.

18. We recommend that wholesale merchants may be appro-

ached to market the handloom cloth on the following conditions:—

(1) The wholesale dealer should guarantee the sale of cloth
to a specified extent;

(2) He should be paid a reasonable commission ;

{3) He should also be given an office allowance in propor-
tion to the business guaranteed :

(4) He should offer adequate tangible security or banker’s
guarantee :

(5) The accounts of merchants in sofar as they relate to the
gale of cloth should be open to inspection by the officers of the Pro-
vincial society and of the Co-operative Department.

With regard to the office allowanee, a scale may be fixed, say
1% of the sales effected. The Provincial society spent last year
Rs. 12,180 to run the sales depots. This figzure might be taken as the
starting point and the merchants paid, say Rs. 12,000, and asked to
guaran;ee sales to the value of Rs. 12,00,000. This subvention should
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important urban
Salem

Madras
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A compeient person

edge of marketing, e40., should be placed in

charge of each of the a Marketing Officer. Ip

a Yeasonable salary, not sxceeding

Marketing Officor and he should he
0 guarautes saleg to the v

alue of on ap average Rs. 10,000 per
arketing Officer should algg i
depot ang he shy

o the Manager of the
uld be assisteq by one or two salesmen,

Designers.

0 excesdingly imporgapt item, and 4o strengthen
andloom enterprise the Provineial sociely shoyld
make Satisfactory sITrangements to impart the necessary technieal
advice in this direction, o scommend the

esigners with their headquar

appointment of 8
tors at the placeg mentioned above, on
a salary not ¢Xceeding Ra, 40

Designing is a
COo-operative i

Marketing in Rural areas
21. Large Quantities of hangle
and it is, they ,
Sacieties at syel ¢
Tupees’ worth of

22. We deguate steps have been takep to
market the gaodg on sciantifie lines, barticularly with regard 4o {he
distributionv % has, however, beey madeg Very
recently 4o @ suggest thay ore effective
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fﬁggﬁg?ggmsp};gufoo?{z. cﬁf:fhegnixp P:Dularise handloom cloth
i - ortant ;
gi?lgfghtghmakedrelates to the initiation of as‘s’ggg}iﬁ"’é‘ nd 4 hc?;f
b g ¢ goods manufactured by the we ? _brand to
ope that this suggestion will rece avers' societies and wWe

suitable trade mark may, with advantage, pr Lo nss, It deserves. A

Subvention to assist marketing

23, W i '
subvention fntal;vbee c:;;i?:j e{i zggs%{ggestit_)n that a portion of the
g}large scale from a 21188 societies which sell cloth on

overnment of India subvention
. . . may he egy.

S wing price, if necessary, of standard (or fo-be. o e iren
the Governmeng of Ind'm soh o Bue in the Bombay Pre "ac‘i‘ noy s d91:
made for each of the?)‘la scheme, a provision of Rg ?810880}7 5 g:r is
working on account flgger Industzial Associations to mq tal / in
opinion that this o bad debts, depreciation, ete o‘z’x‘lree OSS? stklxe
proposal can with advantag:re bé givznaé'&(’ct to
\ 4 ) .

houses. The amoun
the availability of funds. 8 will, of course, depend upon

SUPERVISION AND OONTR'OL

24.  In order torun th
e scheme on sound [j
gxf\ :gggx?ilnf: ould be vested in the Provinecia] s](;:iest’ @ large measure
alof Prry ?00%8}3168 should be appoin tod withef, g. The employees
ovinelal society, whic should b © previous appro-
suspend or dismiss them, except in r ¢ competent to transfer,

ork of the subordinates, He

25._ ‘We have already r
supervising officers who are

; ' eeommended the abolition of the posts of
inspection of societies. We

no .
would ’if;‘ﬁitsidtglth the supervision and
Asgistant Regi:trlzeglstmr to instruct

supervision and inspection of w ! gistrar
ko o e woko g o 13 1ol shar a4
g:;hibfzzztaiz;e?na?g Mat}llagers of societig]s?ntlag fipdt non official
‘entrusted with the s oo iho Special Development Olgﬁ ricts where
In fact, after th % lf,lpe;v’sl."n and development of wepvoeo s o ooy be
to carry oneint @ introduction of prohibitjop there imwﬂrS s?‘“““’%‘
Officers, De u:nsg': ‘Wto Tk among Weavers, Specis ]aspecml neet
to arran,ge for;- t});e ef}z dljars and Assistant Regis tra:s eVegopmend
copies of their ins periodical inspection of these 8 may be aske
pection reports to the Provinciajo: 19?123 and send

ociety.
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SPRCIAL VARIETIES--LUNGIES AND HANDKERCHIEFRS
Lungies.

96. Lungies made from coloured warp and weft yarn are chiefly
produced in the districts of Tinnevelly, Trichinopoly, Tanjore, South
Arcot, Chingleput, Chittoor and Kistna. They are exported in large
guantities to the Straits Settlements, Ceylon, the Federated Malay
States, Java, Sumatra and Burma. The number of looms engaged in
this Presidency in the manufacture of lungies or Kailjes is calculat-
ed to be over 15,000, There are violent fluctuations in exports. The
exports amounted to 35 million yards in 1923-24, but fell to 6.6
million yards in 1934-35; it has again risen to 28.6 million yards in

the year 1939-40, as shown below :—

. Yards. %si'z?
.36 10,262,570 48,14,
%332-27 13,912,398 61,25,758
1937-38 27,196,764 1,18,73,758
1938-39 26,563,394 1,12,94,289
1939-40 28,661,540 1,23,58,563

The chief cause for the decline in the export trade has been the
of cheap Japanese power-woven lungies ; it has also
partly been due to heavy taxes on textile goods imported into the
countries referred to above. The following figures give an idea of
the exports under this head during the year 1934-35:—

competition

Yards.47 Rs;8

dencies 525,7 2,34,800

To Aden and Depencencies L 5250828 2450989
" Qtrai ts .. 3,716,521 18,16,68
 Straids Settloments 606,271 9.95.292
" Union of South Africa ... 5,08 2988
. g&&iﬂ:nds o 13,860 7,180
" Java 66,100 29,960
” Gjam 42,475 18,795

ve agencies at important places of manufacture
including coloured yarn) {:o.the‘weggrersd t}!llrough

i some places the raw material is distributed through
a}%enclester-lv?eavers.p Wages are paid to them in advance and cloth
?s 3$i?79red to the agencies or merchants. These merchants at

Madras export the goods to different places.

The merchants ha
and supply yarn (

Madras Handkerchiefs.

ndkerchiefs are produced from grey and coloured

27'nd1v£vaff];a§£;s. These are chiefly produced ip the districts of
waiip a Chingleput, Nellore and Chittoor. They are first exported
iﬁ aLr;fl’on and from there re-exported to West Africa and the West
I;di:s. The exports during the past five years are given below i—

No. of pieces of Value
gy %ag)h' 99 §§'737
801,8 65,
i 1,179,473 44,76,106
1937-38 1,412,949 51,31,247
1938-39 646,236 18,19,293
1939-40 778,634 28,17,048
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The following figures will also give an idea of the exports fo diff
places during the year 1934-35 .— erent

Yards. Rs.
To United Kingdom, Aden and

Dependencies 517.007 5.19.026
»» Siorra Leone-Gold Coast 73,261 95'497
»» Nigeria 617,856 5,60:341
»» France 5,152 3950
;s Union of South Africa 93,744 54,592
,» Commonwealth of Australia ... 1,518 6308
s French Waest Africa 1,496 5:784

A few firms in Madras have in recent years established dj
business relations with firms in Africa. T direct
among the Indians in West Africa, who
headwear.

he fabrics are very popular
use them as dhotieg and

28. The European and Indian expartin
not carry on direct business with the weaver.
who in their turn engage middlemen having
weavers in a particular locality. The middl]
receive yarn andf(slome }fash as advance fro
on the security of dubashes and it is these people tha
the dyeing of yarns, warp preparation and weaving.ar\?i:ge:}?r
exception of Turkey-red, all other colours are dyed locall be
indigenous methods. Yy by

g houses in Madras do
They employ dubashes,
much influence over
emen in the mofussil
m the exporting houses

29. The firms in Madras which deal in hand .
specialists as designers. The exporting houges dléel;::&t%s eénploy
tinuous employment to the weavers throughout the year 01]'D con-
the slack season, the weavers are forced 1o drifi for then.ls lurmg
take to the production of some other varieties of oloth s le ves or
the local market. ateable in

Power-loom competition

30. The principal exporting firms get their 00

their agents who supply Yarn fo sowecars (gidgfe‘g:ie) th'zl"ough
middlemen undertake dyeing, warping, etc. ang supply the + hese
the weavers and take back the cloths by paying them warps to
piece-work. There are also individual weavers who tak th}’alges for
direct from the exporters and supply the goods at certaie ® yarn
rates. At present, Madras Handkerchiefs, plain, are gy l{l ((SiOntract
middlemen at rates ranging from Rs. 2.10 3o Rg 3 bplied by the
yards x 36”’. The wages required for wi

nding Wa‘ ber pieoe? of 8
paid to the weavers are Rs. 2 to 2.8 for 2 p » 8TDING and sizing

ieces of § yards each,
Indent System.

31. We have considered how the ood
operative societies may be marketed a.ndgthesbg)srtog:ted
recommend is the indent system. The Provineia] w
should arrange for the supply of goods op the strength of i
received from merchants. On receiving the orders Oi'gth of indentg
firms, the Provincial society will have o arrange f @ exporting
within the prescribed time. Against pogsip)e losge or production

8 which might

by the Co.
hod we would
eavers' Society
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i uctuations in the price of yarn, the
arise on, aic:(?:ig:y fnfa;,h:n feceipt of orders, enter into an agreement
e dealers for the supply of the required quantity at a specified
with yzrn on as an indent is received, the Provincial society should
rate.h - SOarn and distribute it among the weavers, who would be
Do a%e Zo produce cloth according to specification and receive
requlref their labour. Before accepting the offer, the Provincial
Tt oi‘xould of course work out the cost of production and add a
songalfle profit. Under the scheme there can be no over-produec-
lt;ie:s and the risk is compsratively negligible.

EDUCATION

ider that the work of bringing the younger genera-
ti 32{ wx?'::sn%gger the influence of modern 'methogs and of
ot Ot' them early into the use of improved appliances is of vital
!mtlatmngce The Industries Department with a view to disseminate
e aled 'eof improved methods of appliances started peripatetic
B Erties in 1913. These parties carried to tl}e homes of t}xe
wea,vmg ptbe successful experiments conducted_ in the Textﬂp
WezYterte . but as the parties were subsequently dishanded. there is
T ut ;esent to earry on propaganda among .the weavers. Hven
nonef? -;;huttle sleys have not been introduced in some places. The
nov;; '};al staff employed by the Provincial Weavers’ Society should,
o nflore bring home to the weavers the advantages of fily-shuttle
t{xer: wa;-p beams, hand-power machinery for the different prepara-
:oigr f)rocesses, hand-power beam warping mills, bea.r’nmg macl}ixn%s
for winding grey or coloured yarn warps on weavers }()ieantx;, t?‘r::e.
ower doubling machines for tw1sﬁ1ng 12 or more threads at a lTh,
gobbies and jacquards for weaving figured garments, etc. i e
members of societies may be encouraged to mtrgduce modern
appliances so that there may be a greater and a guicker out-}tur?d.
Vghere improved varieties of looms are to be mj;roduced, they shou :
generally be purchased and supplied on the hlre.-purcha.se sy;tem%
but in the case of poor members, thq cost of appliances mayd e x;;;
from the Government of India subsidy as ‘coptemplated under the
scheme. The paid staff of the weavers’ societies should be given the
roper training in regard to the tecl.lmque of handloom weavmf.
I]:'.’nt:e:nsive propaganda should be carried on among the weavers to
make them give up drink and extravagance. They.nu.xst 2?1 maade to
realise the benefits derived through co-ope;atlve societies, the 1‘ .va.n&
tages of producing standard goods and selling them collectively ; an
thrift should be encouraged among them.

EXPERTS ON THE BOARD OF MANAGEMENT

ve very carefully considered a suggestion made
rega?-giny :hgairfclusign of experts in the Board of Ma:x}?gebmept of
the Provincial society. It has been pointed out that el uzmes(slx
gide of the Provincial society has not been properly develope fi,)n
that one of the causes for this is the absence of a sufficient number
of suitable businessmen and experts on the Board of adanag.emglx;.t,
We entirely agree with this view and. feel that a change in this
direction is imperative. As already explained, the Provinecial society
is above all a business organisation and if it should survive competi-
$ion it must. run the several concerns under its management on

l
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sound business lines. We have no doubt
experts will be coming forward to gerve t

that able businessmen and

weaver. The following persons,
of Management :

he cause of the unfortunate
We suggest, may be on the Board

17

Budget Sanction.

CULARS. proposals  ed budget
1. The manager of a spinning mill. PARTI for 194142 for 1940-41
2. The manager of a firm exporting lung; 7. Staff of the Provincial Society.
kerchiefs. gis and Madras hand- Executive Staff-Pay.
3. The manager of a firm importing finey tary Co-op. (Sub. Regr.) .. 2,100
Yarns. 1 Seoretary
4. The manager of a handloom factory., 8 Marketing Officers at Rs. 100 0,600
. . R 4 DRPPN '
B O T eney, Ut WIth exporiance of merohants of the 8 Désigners at Rs. 40 e 3840
9 Dyeing Supervisors at Rs. 40
BUDGET p.am. ... 960 s
34. To give effect to the propogal : Office Staff-Pay.
variations in the budget will be necesssa:‘;‘jhned above, the following } g:ﬁggﬁgéﬁ‘gggkﬁﬁﬁiﬁfr) ggg
Including the unspent portion of th i 3 9 at Rs. 45, 3 at Rs. 40,
able will be Rs. 1,23,153 as shown belov: :gbmd% the balance avail- 6 ler:tsés. 30 2,880
Year : Peons (2 at Rs 15 and
ear Receipts Exgenditure 3 elmgt %’,s. 12) 504
Rs. Rs. e e nmn 21,564 21,059
%gggagg 26,500 8. Travelling Allowances. :
1936_37 o o 59,500 18,456 1 Secretary at Rs. 40 p.m. ses 480
- cae v 68,8001 40’139 8 Markating Officers at Rs. 20 1.920
p.m. . ves
Prov. Govt. grant ... 675 i 2 1,920
8 Degsigners at Rs 20 p.m. >
1937-38 68,800 54,098 1 Peon at 20 p.m. 244 s e
1938-39 68,8003 70,159 ——— 4,564 9,700
Prov. Govt. grant ' ’ 9. T. A. of Directors 9500 2,500
mvl‘93€?—‘:16 grant ... 342 10. Miscellaneous expenditure of the
71,210} 98,895 Provincial Society 4,000 3,400
P""},,ff_'fz' grant .. .. 70(;99 Total ... 123,153  1,18,733
v “es s 00 9 . —
BUyvre 99,926 (Estimate) CONCLUSION
;?9_'026 3,81,673 35. We have during the limited time at our disposal endeavoureq
Balance of grant available ... - IR —— to give a bird's eye view of the present position of the weavers
Govt. grant expected in 1941-42 54,353 societies in this Presidency and indicated the lines on which the
‘& : 68,8¢0 weavers’ problems can be effectively tackled within the frame work
T —— — e of the Government of India scheme. If it is necessary to obtain
otal Rs, ... 1,23,153 the approval of the Government of India to give effect to any of

The following expenditure is provided for:_ our recommendations, they may be addressed to accord their
' approval, Ina concise report of this type into which are compressed
PARTICULARS Budget Sanction- an analysis of the present position and an examination of the pro-

Proposals  ed budget blems confronting the handloom industry, it has not been possible

for 1941-42  for 1940-41 to deal with each point in detail. We have, in making these pro-

; joti Rs. Rs. in mind the principle that the weavers’ societies should i
%‘ g;;:gg;-(ia:)pgtgl:g?eatrlx?isaizin - 50,000 R5% 000 ﬁgﬁgrb:ﬁn&:::a look up to Government for financial assistance but
" " machines & ’ so organise their business as to stand on their own legs within a
'8. Dyeing tactories—Non-recurring, 4,000 6,574 reasonable time. —_
4 Sabvention for marketing ot 95 v S A VENKATARMAY. &
3 Snles Bubsidy 20,000 19,500 TL oAt C. S. RATNAS
. Advertisement and exhibition . g V.SESHIAH
A g . e 3, , . .
u“t'} N - 500 6'000 x “"R““X Cor———
. o o N
3 A \\
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