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Editorial Notes.

Ourselves.

With this nmmber the Madras Journal of Co-operation enters on
its thirty-third year. The period that has elapsed since its inception
has seen great changes in the Movement. The Co-operative Societies
Acts have undergone radical alterations and certain aspects of the
Movemient have received added emphasis. However mmuch we may
regret for the circumstances which necessitate schemes for rehabilita-
tion and recenstruction, any unprejudiced observer cannot fail to be
struck by the growing allegiance to co-operative principles and prac=
tices. Such shortcomings as have been noticed demanding radical
remedies are inevitable when the whole life of the world is subject
to ever-changing and varying influences. India also has been vitally
affected by these influences. That is as it should be as otherwise it
would have meant stagnation which in any sphere would be damna-
tion. Even stabilisation without any process of change would have
lead to paralyzation. So we shall be pardoned if we venture to
assert that in spite of all that has happened and is happening, we
are on the move and it behoves us all to see that it is in the right
direction. Even if we occasionallv swerve from the path it should
be our endeavour to get back to the correct line. There is no royal
road to progress and our Movement is no exception. Difficulties
and dangers have to be overcome; they nay sometimes try the
stoutest hearts among us. But unflinching and steadfast devotion
to the cause and persistent efforts are sure to lead to the goal.

We are thankful for the support we have received from various
quarters especially to the Registrar and his assistants, If we have
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to realise our hgpes aud aspirations and make the Journal fulfil its

purpose, we need a larger measure of support.  We have no doubt it
will be forthcoming and we will be enabled to improve its quality by
introducing new and interesting features.

L
LN

We.geed offer no apology to our readers and supporters for the
change in the quality of the paper used. Newsprint of good kind it
is difficult to obtain even it we are prepared to pay daily increasing
prices. We are forced to adjust ourselves to the exigencies of supply.
We beseech their indulgence and trust thev will find that neither
in quality nor in guantity the Journal will suffer owing to the changes
introduced compelled by the circumstances created by the War.

Plight of Cottage Industries.

Our readers may remember we have more than once pleaded in
our pages for sufficient encouragement to cottage industries both by
the public and the Government and as one of the necessary steps we
have implored the Government to give preference at least to the
finished products of the Industrial Co-operatives in making purchases
for their requirements. We are greatlv obliged to the Registrar of
Co-operative Societies for supplving us with two Government Orders
dealing with handloom products which we have reproduced else-
where in this issue. We recognise that the orders of Government
giving preference to handloom products of weavers’ societies next in
importance to those p'roduced in jails are fairly satisfactory. But we
are anxious to know how far the Heads of Departments have comp-
lied with thesg orders. TUnless tangible proofs are available we are
compelled by circumstances to state that these orders have received
very scant attention. The Government will do well not only to
impress on the Heads of Departments their duty to carry out their
orders but also obtain periodical returns to watch how far their inten-
tions are being honoured by their own officers.

Then again war has created more or less an assured market for
many of the products of cottage industries, It is gratifving to learn
the Co-operative Department of the United Provinces has taken full
advauntage of the favourable situation and has harnessed the production
in Industrial Co-operatives to meet some of the demands of the
Supply Department. Time and again we have mentioned these
facts either in our Editorial comments or in the section ‘ News and
Notes” News just to hand states that the largest quota in the supply
of handloom blani-ets for army purposes has gone to the United Pro-
vinces which will supply two and a half lakhs of blankets before
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September this year and that the Goverument of the United Provin-
ces finding it more expedient aund with a view to help the poor
villager has placed a great deal of these orders with the co-operative
societies. While other provinces and Indian States share the Supply
Department’s orders, we regret to note, from such information as is
available to us, that Madras does not come into the picture at all.
We do not know if the Government of Madras have ascertained from
the Departments concerned what our defects in organisation and pro-
duction are and if they are remediable.

In this connection we wish to bring to the notice of our readers
and to Govermment, a fact which is alreadv known to them, that a
firm in Madras through their Bombay Office has obtained cohtract
from the Supply Department for the supply of ordinary cotton goods
which are easily manufactured and supplied by our weavers’ societies.
The Madras Provincial Handloom Weavers’ Society do not seem to
have received even enquiries for these goods though it has registered
itself in proper quarters as a supplier and that too when it is well-
known that Madras can produce such goods in any quantity. There-
fore, is it any wonder that with the difficulties experienced in
securing dye-stuffs and the sudden and unprecedented rise in the
price of yarn and with no orders even from the Supply Department,
most of the weavers are passing through very hard times? This is
a case of starvation in the midst of plenty and the system of produc-
tion and distribution ill-suited to the changing times are naturally
blamed for this sad plight. When the Fact Finding Committee
will report and whether the facts disclosed and the remedies sugges-
ted on ‘their basis will prove efficacious, no one can foretell. All we
are anxious is that while investigations are being conducted,
something should be done immediately to relieve the untold suffering
caused to weavers. The Madras Provincial Handloom Weavers’
Society should take up this question in earnest and find some reme-
dies. Action by the State, especially in these times of stress and
strain, is'urgently called for.

Propaganda in Agriculture.

In reviewing the administration report of the Department of
Agriéulture, His Excellency the Governor is pleased to observe
« efforts must be made to keep the demonstration and propaganda
work more in pace with research.” His Excellency also trusts that
with the reorganisation of the Department of Agriculture just- given
effect to (the order dealing withit we have published elsewhere)
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“the results of the various researches will be put across to the ryot in
a more effective manner and that the help of the department to the
ryot wiil take a far more practical shape than appears to have been
the case in the past.”  We respectfully endorse His Ixcellency’s
observations. ‘The Department of Agriculture has been straining
itself to be of assistance to the ryots and if, as it is complained, the
results of various researches have not all reached the ryot and helped
him to improve his lot, we are aware it is largely due to lack of
facilities—especially in regard to personnel. Now these facilities have
been generously provided by Government, we hope for more satis-
factory results. Iu this connection may we invite our readers to the
extraet from the Report of the Minister of Agriculture for the
Dominion of Canada in the issue of the Jowrnal for June dealing
with the Press and Publicity Section. Development of radio and
lantern slide services are some of the notable developments., Now
that a Deputy Director exclusively for directing propaganda has been
appoiuted, we have no doubt there is every prospect of increased
propaganda activity in the near future. KEven in regard to propa-
ganda, as in other inatters, co-ordination of the activities of the
various Development Departinents whose work has an important
bearing on rural life is possible if frequent meetings of the heads of
Departments and their officers in the districts take place
and arrangements for joint and co-operative activity in regard
to meetings, exhibitions etc., are planned in advance and carried out.

Believing as the United States do that, to use the words of the
VYear Book of Agriculture, 1940, ‘to build an economic democracy
that will match our political democracy, our people must have the
facts ’ the Uunited States Department of Agriculture publishes a Year
Book. Each year the book deals with some agricultural topic. The
Year Books for 1936 and 1937, both entitled “ Better Plants and
Animals ” told what scientists are doing to create improved forms of
life for human use. * Soils and Men" (1938) told what is being dis-
covered about soils and what these findings mean in human terms.
“ Food and life” (1939) was a record of explorations in human and
animal nutrition. *‘ Farmers in a Changing World ”’ of 1940 records
explorations along the social and economic frontiers of agriculture.
It is desirable our Department of Agriculture also publishes a Year
Book of that kind bringing together the recent developments. It
can as well take the place of the uninteresting administrative reports
of various sections of the Department which hardly interest the
public. We commend this suggestion for the consideration of the
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Government and especially of the Director of Agriculture whose ex-
perience in various special Departments elsewhere must surely con-
vince him the utility of such popularaccounts. A summary of these
developients should be incorporated in the Village Calendar
published in various Janguages of the Presidency.

Whither and Why.

Rehabilitation appears to be the only word looming proniinently
in the minds of co-operators. Reconstruction is another word which
some have chosen to adopt for the same process, Our readers are
aware that proposals for the rehabilitation of the Movement in Bihar,
Orissa and the Central Provinces have beelﬂl aunounced and th‘e invest-
ing publicis eagerly awaiting the results of the steps t%ker} to ‘rehabili-
tate’ the Movement. Co-operators who have watched with some con-
cern the developments iu these provinces w1§h well for those engaged
i this arduous task. Bengal too isengaged in the work of.‘recoustruc-
tion.’ News comes that the latest departmental review on t}}e
working of co-operative societies in  Assam finds the Movement in
“a state of utter ruin’ and that she too needs a “comprehensive
scheme of rehabilitation, reconstruction and revxtahsatlon.." It 1opks
as though the disease that has overtakett the Movement 1s spreading
and is becoming infectious and very soon other provinces as well
mav fall victims to its rapacity, if left unchecked. Something is
certainlv rotten in the State of Co-operation. A kind _of fea_r bas
seized the minds of the public and even departmental reviews giving
a correct account of the state of the Movement are now read and
accepted with great caution. Everywhere it is the same story of
unwise aiid unproductive loans, mounting overdues, benami transac=
tions, lack of adequate control over the managements and above all
utter ignorance of co-operative ideals and ideas. As for a long time
the Movement was run under official auspices, the Department 1s
considered to be the blundering machine responsible for the existing
evils. As we have said more than once, no purpose is served by
apportioning the blame for the present state of affairs. It is the part
of wisdom to face facts as they are, study the causes and apply reme-
dies, taking steps to prevent the recurrence of evils complained of»
We should ask ourselves the question, ‘ what is wrong with us?* and
find an answer, Can we honestly. say t'ha.t we are not fit for
co-operative effort ? Are we so individualistic in temperament. as got
to rise above the feeling ¢ Each for each’? A thorough examination
of our co.-operative institutions witha view to remove the evils vyhxch
beset them is absolutely necessary before we too find ourselves o ‘a
state of utter ruin.” Wil the co-operators rise equa} to the occasion?
Knowing as we do our cq.operatprs in this province, we haye no
doubt they will not shrink trom this task, however unpleasaut it may
be. Letus not also forget the well-known adage, ‘Heaven helps
those who help themselves’ and 'Depagtments can after all assist
but cannot alter our ingrained habits which stand in the way of the
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progress of the Movement. Co.operation is a way of life and it is for
us to live it from day to dav without expectiny somebody to exercise
supervisory functions and serve as a watch dog.

Stores and the Working Classes

. . . /
In our last issue we had occasion to stress the mmportauce of the ‘\

spread of consumers’ co-operation among the working classes.
While the organisation of separate stores for the emplovees in large
industrial establishments 1s a step in that direction, especiallv after
the experience gained in working such stores in this Presidency,
we are aware this may not be always possible where small numbers
are emploved in many scattered establishments. Still the needs of
these workers also have to be satisfied as in most cases they are
greater and deserving of more attention. The Department of Co-
operation in Madras has suggested the enrolment in ordinary co-
operative stores of what are called B class members whose member-
ship, secured by payment of nominal share capital, enables them to
enjov all the advantages accruing from it in regard to purchases.
We are surprised to learn that this scheme does not appeal to the
Triplicane Urban Co-operative Society, a premier consumers’ co-
operative in the presidency. While we do not in the least minimise
the difficulties which the creation of B class membership causes,
we ay venture to state they are not insuperable. Oun a further
examination of the objections raised, one cannot help feeling that if
the T.U.C.S. makes up its mind it can adjust its activities to suit
even the needs of the working classes. Even the worst oppounent of
the Registrar’s scheme will and must concede that the dividing line
between the middle classes and the poorer sections of the cqmmunity
is undefinable and practically non-existent and its perpetuation does
not do credit to any organisation much less to a co-operative. More-
over, retention of such class distinctions, a concomitant of the
capitalistic system, which retard.the widening of the scope of co-
operative activities, can only contribute to class war gnd in the Co-
operative Movement there is no room for distinctions based
either on class, creed or community. To embrace within its
scope the working classes also, the T.U.C.S. can reduce the
value of its share to secure to everyone the privileges of mem-
betship and thereby refuse to create an inferior class of mem-
bers which, it feels, rightly offends co-operative principles. This
extension will increase membership and ultimately the share
capital as well. ‘That the quality of goods consumed by the working
classes is inferior and so the T.U.C.S. will be obliged to store goods
of more than one quality are not arguments which should be seriously
urged by a co-operative business concern. Do not non-co-operative
stores and shops try to cater successfully to the needs of all classes
by storing practically all kinds and varieties of goods? Therefore,
we hope the T.U.C.S. will revise its decision and agree to the crea-
tion of B class membership and provide scope for the working
classes also to derive the benefits of consumers’ co-operation.
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Another topic to which we wish to draw the pointed attention
of the T.U.C.S. is the need for makiug efforts to increase its metnber-
ship. Ttis felt the growth in membership has not kept pace with
the increase in the City’s population. Moreover, there are still many
localities in the City where branches of the Society will prove a boon
even to the middle classes in the community., Incidentallv thev
may also serve the needs of at least such of the members of the
working classes who can satisfy the qualifications for the T.U.C.S.
membership, and these are bound to grow in number when the value
of the share is further reduced. If the T.U.C.S. is slow to move in
the matter and uew co-operative stores are formed, the Department
should not hesitate to register them on the plea that such registra-
tion would ‘ result in overlapping in retail distribution.” They should
not be scared away or moved by the cry of ‘ Pakistau in Co-operation "
as such a crv will not be justified at all.

Charge of Unfair Competition.

Our attention has been drawn to au article in the February
issue of the T.U.C.S. Bulletin under the caption “Our Competitors.”
Anxious as we are that all co-operative institutions should conduct
their business without competitive spirit which endanger their deve-
lopment, we endeavoured to ascertain facts from the Provincial Mar-
keting Societv. In reply our attention has been drawn to a letter of the
President of the Marketing Society published in our issue of July 1939,
in which charges similar to those now made, have been answered.
We feel no purpose is served by repeating allegations time and again
instead of approaching the issues involved in a spirit of accommoda-
tion and settling them actuated by a spirit of give and take. Even
the worst critic of the Marketing Society will concede that it is its
primary duty to find sales for the products of its affiliated bodies. In
theory that Societv stands for producers while the T.U,C.S. repre-
sents consumers. We have more than once pointed out that the
interests of producers and consumers need not necessarily be antago-
nistic especially in the Co-.operative Movement and that if genuine
efforts are made they can be reconciled and the organisations
representing one section can easily combine with those of the other
section. There is no absolute compartmentalism dividing the two
groups. Producers of one commodity are consumers of other com-
nmiodities and vice-versa. Aslong ago as July 1939, Sri T. A. Rama.
lingam Chettiar pleaded that the T.U.C.S. should agree to serve as
retail sellers of the goods of the society or agree to purchase all the
goods of the provincial society. Instead of indulging in criticism it
is necessary for the T.U.C.S. to come to an understanding with the
Marketing Society and make it unnecessarv for that Society to
undertake retail selling. It should be enabied to serve more as a
ligison organisation between the producing and consuming organisa-
tions. Such a strong link should be forged between the two kinds
of organisations so that sooner or later the need for the existence of a
Maketing Society run on the present lines should cease to exist.
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New Rule VIII A.

Klsewhere we have reproduced from the Fort St. George Gazette
the new Rule VIII A. proposed to be enacted by Government. Que
satisfactory feature of the notification is an explanatory note is

attached giving reasons for the proposed amendment. We are
grateful to Government for accepting our suggestion in this regard’

made in the January issue of the Journal and we hope this procedure
will be followed in respect of all mnotifications involving changes in
Rules framed under the rule-making power vested by the Statute.

We must confess we are not in favour of the proposed Rule.
Under the caption ‘Iutermediate credit’ we wrote in April last
commending the practice prevailing i1 some Central Bauks whick
had the approval of the Committee ou Co-operation. The proposed
amendment imposes restrictions on the periods of loans given by the
financing banks and credit societies. As we stated at the time no
purpose is served by sticking to orthodox views without suggesting
ways and means for providing medium-term credit. The Committee
on Co-operation went into this question carefully and felt that the
medium-term loans may run normally for five vears and in exceptional
cases onlv to seven vears and in no case beyond that period. On paper
the step now proposed may appear to be ‘ notable.” But we are cons-
trained to say that restrictions in periods will seriously affect the
agricultural economy of the province. Rules proposed and adopted
should be consistent with the facts and the needs of the situation.
Otherwise they cease to be wholesome. We are convinced that the
reasons given for not accepting the view of the Committee on Co-
operation are not satisfactory at all.

The Executive Committee of the Proviucial Co-operative Union
considered this subject and by a najority expressed the view that it
is necessary to give short-term loans upto eighteen months and inter-
mediate loans upto five years and that rigorous restriction as to the
proportion of the short-term and medium.term loans by means of a
rule is unnecessary.

The Central Banks’ Conference which met a day later adopted
the following resolution :

This Conference resolves to request the Madras Provincial Co-
operative Bank to lend short-term loans repayable from the
proceeds of the mnext harvest or within one year as the case
may be, and to lend medium-term loans ordinarily for three
years and in exceptional cases for periods of five years. This
couference also resolves to request the Government to amend
the intended draft amendment published-in G. Q. 1119 in the
Fort St. George Gazette dated 8th July accordingly.

The Indian Provincial Co-operative Banks.

A COMPARATIVE STUDYV.
By T. R. Nacaraja Rao.
The Madras Provincial Co-operative Bank, Ltd.

The Indian Co-operative Review for Jan.—March, 1941,
publishes accounts of the several Provincial Co-operative Banks in
India. Accounts of ten such bauks are given, seven of the British
Indian Provinces aud three of the Indian States. We have eleven
British Indian Provinces and eight of them have Provincial Co-
operative Banks; those not having them being the United Provinces,
the North West Frontier Proviuce and Orissa. This paper is an
attempt to study them together (excepting Assam as there is no
article about it) from certain common stand points.

2. Tihe Provincial Bank’s Role.—At the outset, it may be help-
ful if the role of the Provincial Bank in co-operative finance is set
out. The term itself came into vogue with the publication of the
Report of the Maclagan’s Committee on Co-operation in 1914, Of
the eight Banks mow working, only 3 existed at the time of the
Report viz. Madras, Bombay and Central Provinces; the other 5 were
started subsequently. Of those that then existed, only one viz.
Central Provinces, bore the name ‘ Central Provinces & Berar Pro-
vincial Co-operation Bank.” The other two were called, “ The
Madras Central Urban Bank” and “ The Bombay Central Co-
operative Bank.” They changed their name subsequently ; Madras
in 1931, and Bombay in 1924, All the later Banks had the term
% Provincial Co-operative Bank " included in their names. The
Maclagan Committee envisaged a three-storey Co-operative Banking
organization in every province. The hierarchy is to comsist of
Primary Societies—village & urban, Central Banks and the Provin-
cial Co-operative Bank (otherwise called Apex Bank). The Central
Banks are to be Federations of Primarv Societies in a District or
part thereof ; and the Provincial or Apex Banks are to be Federa-
tions of Central Banks in a Province. It had the vision of an All-
India Co-operative Bank also.

3. The local baunk or the primary society is a self-governing co-
operative institution with share capital and unlimited liability, if
the majority of the members are agriculturists, or limited liability
otherwise. Its members must be resident in the area of operations
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of the bank. Its business is to receive deposits and to make short
and medinm term loans to members for the usual objects of agricul-
tural expenditure. In village banks, farmers should be the principal
investors as well as the recipients of loans. The credit society is

the nucleus of non-credit activities. The Urban Banks grant credit .

needed bv townsmen for productive and useful purposes. Each
unit is a “Bank” in miniature,

The District or Central Banks are formed by local banks and
societies in a district or (sometimes) in part of a district. They are
to mobilize the resources of the investing towns and finance the
borrowing wants of the countryside. Their job is primarily that of
serving as a balancing centre and of supervising the operations of
the local banks, toaid in preserving the soundness of the institutions
and to see that the deposits which are the savingsof thousands of
thrifty people are wisely and safely invested.

The Provincial Bank is a co-operative institution formed by
Central Banks to serve their interests. It is a “ Co-operative under-
taking among Central Bauks engaged primarily in the financing of
current operations of agriculture and marketing the farm products.”
It is the link with the money market at the Provincial Headquarters
and other financial centres. It accepts deposits from co-operative
institutions and the public and grants credits to Central Banks. It
also carries on a general banking business like the ordinary bank.
In fine it is:

(i) to be the reservoir of funds which could be drawn upon
for seasonal and emergency needs;
(i) to keep money as cheap as possible for local banks
financing agricultural operations ; and
(iii) to exercise a healthy influence on the Movement by its
policies, actions and advice.

The Provincial Bank is really all the Central Banks acting
together in co-operation.

4. Have the Provincial Banks developed according to the plan?
The primary banks and the Central Banks have developed according
to plan, though village banks depend alinost entirely upon Central
Banks for finance ; but the constitution and functions of the Provin-
cial Banks are not uniform, Thev are not in all cases Federations of
Central Banks, as Provincial Banks are expected to be. Bombay has
both primary societies and Central Banks as members and finances
both. Sind has no Central Banks at all and finances primary societies
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direct. The Punjab, Bihar and the Central Provinces have both
societies and Central Banks as members; but, except in very special
cases, finance only Central Banks. Bengal and Madras have Central
Banks only as members, There are individual share-holders in every

- Bank, except in the Punjab and Bengal. Bombay grants advances

direct to individual members on the security of gold, silver, agricul-
tural produce or goods. The Central Provinces also does the same and
has also * commenced financing traders” and discounting their bills.
Madras lends to non-members on the security of their deposits with
the Bank and Government Securities and shares of the Reserve Bank
and the Imperial Bank. The Punjab lends to individuals on the
security of their deposits only.

5. Dates of Establishment~—Madras Provincial Bank is the
oldest while Sind Bankis the voungest. Madras was started in
November, 1905, Bombay in October, 1911, the Central Provinces in
April, 1912, Biharin 1914, Bengal in April 1918, the Punjab in
December 1924 and Sind in July 1935. Four of them have cele-
brated their Silver Jubilee.

6. Working Capital.~The main items composing the working
capital are exhibited in the following table ;—

(In lakhs of Rupees.)

Share Capital Reserve & Borrowed Working
other funds. Capital. Capital,

1. 2. 3. 4.
1. Punjab 11.45 16.99 116.45 149.50
2. Bihar 5.84 8.37 44.42 89.66
3. Bengal 18.67 36.10  231.60 286.37
4. Sind 8.89 10.45 (uo infor-  120.00

mation)  (about)
5. Bombay 12.99 20.43 185.03 237.37
6. Central Prov. 5.18 14.37 117.01 136.76
7. Madras 6.65 27.25 228.55 252.43
Arranging them according to the size of the working capital,
we have Bengal topping the list.

Rs.

1. Bengal 286.37 lakhs.

2. Madras 252.45 "

3. Bombay 237.37

4, Punjab 149.50 ,,

5. Central Provinces 136.76 ,,

6. Sind 120.00 ,, about
7. Bihar 89.66
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It would have been interesting if all had given figures of co-
operative funds in the banks. In Bombav, co-operative deposits
amount to Rs. 94.46 lakhs, in the Punjab Rs, 71 lakhs and in the
Central Provinces Rs 10.02 lakhs.

The total working capital ainounts to about Rs. 12% crores

which is about one-twentieth of that of all the scheduled banks
taken together. If we compare it with some of the biggest
scheduled banks it is about one-eichths the workine capital (?f the
Imperial Bank of India (which is the biggest) andb one-third the
working capital of the Central Bank of India (the next bicgest). It
1s barely about one and one-fourths of the owned cap?ttll (share
capital and Reserve Fund) of the Imperial Bauk of India. We see
how big or how small we are.

If arranged according to owned capital, we have the same
order .—

Rs.
1. Bengal 54.77 lakhs,
2. Madras 33.90
3. Bombay 33.42 ”
4. Punjab 28.44 :’
5. Central Provinces 19.75 ,
6. Sind 19.34 ,,‘,
7. Bihar 14.21

»

~ The total owned capitalis Rs. 203.83 lakhs, the borrowed
capital Rs. 10}4 crores and the working capital is Rs. 124 crores.
The proportion of the owned capital to the working capital is about
16 per cent.

7. All the banks accept the usual kinds of deposits, viz. Fixed,
Current and Savings. It would have been interesting if information
about the rates of interest paid on deposits had been given so that
we may compare them with those of the Joint Stock Banks. Only
some give them.

8. Liquidity.—One of the suggestion:s of the Reserve Bank of
India is that Co-operative Banks must keep in liquid securities 45 to

50 per cent. of the deposits held and loan only the rest. The

following table shows the borrowed capital of the Banks, invest-
meants in Govt, Promissory Notes and the percentage of the latter to
the former. Some of the Banks have other investments in the shape

of Pixed Deposits in approved Banks and that is not included as it
may not be steady.
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- (In Lakhs of Rupees.)

Borrowed Investment Pereentage
Capital. in.G.P. Notes, of2tol,

1. Bengal 231.60 77.51 34

2. Madras 228.55 125.63 55

3. Bombay 185.03 81.12 45

4, Punjab 116.45 76.54 65

5. Central Pro. ... 117.01 59.67 52

6. Sind No information.

7. Bihar 44.42 No information.

Almost every Provincial Bank satisfies the most rigid standard
of the Reserve Bank of India.

9. When we come to study the borrowers and the loans, the
tale assumes a different aspect. It is all overdues, frozen debts and
bad bebts. Governments have gone to the aid of some of the Pro-
vincial Banks and lent them big sums to keep them goiug. Bihar,
Sind, Bengal, the Punjab, aud the Central Provinces have received
Government aid or are indebted to the Government. Madras and
Bombay alone never sought Government help. The articles in the
Indian Co-operative Review give a full and frank account of the
position and the rehabilitation schemes in operation.

10. Though in theory the Provincial Banks are to supply the
short-term seli-liquidating loaus required for agricuiture, in practice,
the demand is for long-term loans. Banks have, therefore, attempted
several experiments in long-term finance. The original object of the
Movement was the relief of agricltural indebtedness and the empha-

sis has now shifted to short-term loaus.

Madras Provincial Bank started by granting loans for 11 years.
The loans were nominally repayable in 2 years; there was no de-
mand for the first year. At the end of the second year, if 1/10ths of the
loan was repaid, the loan was allowed to run for another year. If at
the end of the third year another 1/10th was paid, the loan was ex-
tended for one more year and so on upto 10 years. This went on
for about 15 or 20 years. After the Townsend Committee’s Report,
more and more attention is being given to short.term loans. An
attempt was wade in 1927 to get long-term money. Debenture
capital was raised and lent toa few primary laud mortgage banks that
were organised. With the starting of the Central Land Mortgage
Bank, the thing was given up. Those debentures were redeemed in
December, 1940. .
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Bombay started with debenture capital raised with the guarantee
of the Secretary of State. The Bank was also used for sometime as
an agency for the grant of land improvement loans. After the
starting of the Bombay Provincial Co-operative Land Mortgage
Bank, the Bank has been unegotiating for the transfer of the Land
Mortgage Department to the Provincial Land Bank.

Central Provinces Bank is unow functioning asa Provincial
Land Mortgage Bauk also, A separate debeuture section has been
opened.

The Punjab Bank raised debenture capital and like Madras,
has now closed the section.

The Bengal Bank does not wish to finance Land Mortgage
Bauks.

11.  Administration.—"The Banks are governed by the customary
Board of Directors, elected by the share-holders. In five Banks, there
are also directors from outside. In the Punjab, the Registrar of Co-ope-
rative Societies and the Financial Adviser to the Co-operative Depart-
ment are ex-officio members of the Board. In Bengal, the Registrar

of Co-operative Societies nominates 3 members to the Board. In the

Central Provinces, the Registrar of Co-operative Societies and the
Financial Secretary to Government are ex-officio members of the
Board. In Behar, the Registrar of Co-operative Societies is an ex-
officio director. In view of their special difficulties, steps are being
taken for “ placing the Management under the control of Govern-
ment.” In Sind, the Bauk is being managed from April 1938 by a
Committee of 9 members nominated by Government. Madras and
Bombay alone have uo outside directors.

19.  General.—"The articles contain a great deal of interesting
information about the origin of the Banks, the vicissitudes passed,
the storms weathered, and the rehabilitation programmes. Co-
operators are indebted to the Review for bringing under one cover
in about 100 pages the history and progress of the Provincial Co-
operative Bauks in India.

I wish to make only one observation. It has been said, *The
valne of any Credit system depends upon the efficiency of the bor-
sowers”. A Co-operative Bank is as good as its members—whether
it is a primary bank or finaucing bank. The Provincial and
Central Banks which are to be depositories of the spate funds of the
constituent banks and act as balancing centres therefor, have become
the main providers of funds. The Maclagan Committee observed, “In
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few things is the finance of Co-operation in India so markedly dis-
tinguished from that of Western Furope as in the small proportion
of deposits held by primary societies.” That state of things conti-
nues even today. Primary societies have not attracted deposits
from the villages ; they have not been a kind of Savings Bank for
the countryside. They have been more in the nature of distributing
agencies for the loans taken from the Central Banks. The task of
the financing banks under the circumstances has become onerous
indeed. Thev have not only to find funds for the hundreds of socie=
ties affiliated to them, and spread over a wide area, but also supervise
the use of credits and the working of societies. Several experiments
both in finance and supervision have been tried. Central Banks for
small areas and Supervising Unions were started. In the whole of
Northern India 7.e. the Punjab, the United Provinces, Bihar, Bengal
and Orissa, we have Central Banks whose area of operations is limited
to one or two taluks. They finance as well as supervise societies. In
Bombay (old Sind included), the Central Provinces and Madras, the
revenue district is generally the area of operations of a Central
Bank. Unions were started to aid and supervise societies, Both
have not brought about the desired results. The majority of socie.
ties have failed under both schemes of finance. The one was too small
to be financially strong while the other was too distant to exercise
sufficient control. Strong hubs with weak spokes are as weak as
strong spokes with weak hubs. Even so are strong financing
banks with weak primary societies, Oune of the fundamental pro-
blems at present is the improvement of the efficiency of primary
societies. ‘
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- Supervising  Unions.
P. JacanNaTHAM, POLUR.

The UUnion is once again coming into the news and there are
still some who hope a future for the Unions. The latest is from the
pen of Rao Bahadur A. Vedachala Iyer. According to him the
Supervising Union is the best method hitherto thought of or evolv-
ed for the supervision of primaries. The president of the Hospet
Co-operative Central Bank has however no illusions about the
Unious. He is brutallv frank. * The existence of Unions (in the
district) in no way improve the movenent ; on the other hand, I have
instances to prove that they have done more havoc than good ”

The replies received from various sources for the questio;maire
isstted by the Committee oun Co-operation show unanimity on one
single point, viz., that the Unions have outlived their usefulness.
They (Unions) do not deserve an existence. Supervising Unions were
not intended to be permanent institutions at the time of starting. The
time has come when they should disappear; the supervision should
be left entirely to the Bank; they should be scraped; they are uot live
limb of the co-operative orgauisation. This was the burden of some of
the various replies received on the question touching the Unions.

The replies above were received from persons whose experience
in the Movement are not of mushroom growth and their opinion is
entitled to respect. Now even those who advocate the continuance
of the Unions have no where dealt how the Unions can be an useful
factor in the co-operative organisation. They want the Unions to
be spoon fed by liberal coutributions from the Bank, with more
power of control over the Supervisors.

It is a well known fact, though some may not readily admit it,
that he, among the villagers, who is more intellectually advanced and
more often than not has an axe to grind, and who knows to mani-
pulate matters, always comes to the forefront, be it the village society
or the Supervising Union. As has been so courageously give;x
utterance to by the president of the Hospet Co-operative Central
Bank, the Unions, instead of being a strong link between the prima-
ries and the Central Bank have sometimes acted in a manner calcu-
lated to jeopardise the interests of the financing banks. Experience
has also shown that local influence and prejudice will avail even
against the principles of co-operation and it is too much to expect
the Unions to function in the manner contemplated by the original
Sponsors.
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The Unions have been in existence for over two decades and
their contribution to the well being ot the Movement in general and
the primaries in particular was nil and they have in some cases
helped to disseminate wrong type of knowledge to the villager
which only helped to make him more troublesome than what he was
in his ignorance. He was accepting in good faith what was good
for him and how he should regulate his conduct as a member of the
co-operative society. Now he fails to do even that and that is
due to half kuowledge imparted to him during Union election pro-

paganda.

Again the Unions have no financial responsibility and very
little of moral one and it may mnot appeal to common sense to
solely rely ou the Union authorities to safeguard the Bank’s interests,
because we have seen that the Unions have proved on several occa-
sions, not worthy of implicit faith in their actions towards the Bank
from whom they expect liberal contributions for their existence.

The road points to only one way, viz. the scraping of the Unions.
I believe that we may be able to do much more to the primaries
without this intermediary, Unions, than with them clamouring for
the lion's share in the profits of the Bamk with the drone’s part in

the acquisition of it.

Dance and sing,
Time's on the wing.
Life never knows the
return of spring.
—JOHN GAY.
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Controlled Credit.
By K. SrINIvAsAN, M.A.

Every lender has to exercise a certain amount of control over the

borrower to recover his dues. “I'he limit of credit of a borrower is coil~ -

trolled or determined by the solvency of the borrower. From these
points of view every loan advanced could be called a countrolled credit.
But the word “ Controlied Credit” is applied in Salem District in none
of the above contexts: But it is applied to refer to a special class of co-
operative short term loans, A

Co-operative societies take short term loans from Central Banks and
issue them to members for short periods for all useful purposes. The
guarantee for the repayment of these loans is the promise of the borrower
to repay at the expiry of a given period and his geueral solvency, sup-
ported by that of his surety. In these cases there is no particular source
of income which the bhorrower ear-marks to pay his dues to the society.
In the case of controlled credit the borrowing meiber apart from stating
the purpose of the loan also indicates the particular source, in the case
of a ryot, the produce out of which he will repay the loan, The borrower
actually agrees to allow the society to exercise full control over the indi-
cated produce till the loan is cleared. It is in this sense that the source
of repayment is placed by the borrower fully under the control of the
creditor society that the loan is said to be a controlled credit.

’

It will be clear that a creditor society will lend by preference toa
borrower who agrees to pledge the source of his repayment rather than to
a borrower who does not do so. It is for this reason that the Central
Bank gives loans on the controlled credit system freely to even bad
societies when they come forward to issue loans to members on the con-
trolled credit system. Kven in cases where the borrowing member is a
defaulter, since he has agreed to repay the loan out of the proceeds of

the crops which he has actnally sown or agreed to sow on a giveun plot, .

the repayment of the loan is a normal certainity. Itis only for this
reason societies willingly grant loans on controlled credit system to even
defaulting members, Default by itself is no sin. FEven a defaulter has
to meet expenses till he gets his harvest. So when a borrower, though a
defaulter, agrees to come forward to pledge a given produce on a speciﬁed
field, the society fiuds no objection to lend to the member. Ou the other
hand, by advancing such icans and getting a control over the produce of
the member, the society and the central bank improve their chances of
being able to recover the old over-dues.

' " Thus, though the issue of loans by controlled credit seems desirable,
its actual issue can not Pijpanaged properly witkout certain conditions

Instifuﬂtr:r read before the Cultural Association of the Central Co-operative
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precedent, Firstly, the Central Bank should have an adequate and effici-
ent field staff to inspect the crops in the fields pledged for the loan, and
to see that the crops harvested are handed over to the society or to the
nearest sale-society for sale. Though this is stated here simply, the task
is by no means easy, and requires great drive, tact and control on the

" part of the supervising staff to get these properly done. Secondly, there

should exist in the society at least a co-operating if not an efficient and
business like panchayat. A further condition is also uecessary viz., the
loans should be issued to a large number of horrowers over a compact
area, to enable a decent quantity of produce to be handled for sale. The
question will naturaily arise whether borrowers will come forth freely to
take loans on controlled credit agreeing to the above restrictions, The
answer to this depends largely on how promptly the Central Bank is able
to disburse loaus to societies and how efficiently the society is able to
disburse the Joaus to members and collect the produce delivered by the
members. Itis, therefore, clear that controlled credit could not be worked
out haphazard over a wide area, but should be clearly planned ahead, the
various links in the chain forged carefully and worked over a compact
area, a taluk with a sale society and a godown preferably to begin with.
It was said above that controlled credit is advanced freely even to
bad societies. But it should be noted that in actual practice it is only good
societies that come forward freely to work it. It will, however, be to the
advantage of the Central Bank to bring even bad societies in the area into
the scheme, provided the supervising union in the area is itseif efficient,

Most often the ryot disposes of all his produce within a few months

'of harvesting and so at the time the agricultural operations begin he

feels stranded, he has not enough to eat, still less to pay for the labour
to be employed in cultivation. But on these accounts he cannot post-
pone the culitivating operations. So if the society would not lend, the cul-
tivator simply takes it from sowme other person (at whatever terms it may
be necessary) and gets along with cultivation. In the scheme of controlled
credit, supervisor in consultation with the panchayat selects some com-
mercial crop raised in the village, estimates the needs of the members
roughly in relation to the value of the crops that could be brought for
sale by them and then prepares a short term loan application for a given
amount and sends it for sanction to Central Bank with the following
resolution. In the case of cotton for example :

“ Resolved to apply to Central Bank for Rs, 2,000 to fiuance the
cultivation aund other needs of members agreeing to cultivate
cotton and sell it through the sale society..ct serurrnennnnnne

Resolved to undertake to give loan to each member not exceeding
Rs. 15 per acre and resolved to give the loan only after ascer-
taining and noting survey numbers of the fields on which the
crop will be harvested.
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Resolved to request the Central Bank to sanction the loan as a
cash credit and permit the society to draw by cheque accom-
pantied by a distribution statement.

Since the Joan application has no distribution statement, it is a simple

matter to prepare the loan application. In cases where the society is in -

default the supervisor will be expected to state low he expects to
work the controlled creditin the society successfully, The sanction of
the loan is done within a few days of its receipt from the union and the
society is called upon to execute a pro-note for the loan amount. Imme-
diately the pro-note is executed the- sorciety is suppiied a cheque book
and a cash credit account is opened in the books of the Central Bank.

It happens very often that immediately after the cash credit is
granted, rains fall and members demand money for starting sowing ope-
rations. The society simply notes down the Survey Nuwmbers, extent
and the crop the member promises to cultivate in the minute book, sauc-
tions the loan and gives a cheque to the party, It sends a copy of the
particulars noted in the minutes in duplicate in a prescribed form to the
Central Bank., The Central Bank honours the cheque (under the advice)
in due course, and sends one copy of the form to the sale society for
noting in its books. To save trouble to the members, the society also
would cash the cheque and pay to members direct.

The cash credit loan first advanced to a member is usually a small
amount to meet cultivation expenses. In most cases members sow the
crops as promised. Members failing to do so without sufficient reason,
are treated as promise breakers and required to repay their loans forth-
with, Members who have sown areas as promised, usnally require loans
again a few months later to defray family expenses for e.g., clothing for
Deepavali, These demands are also freely and promptly met; the
amounts sanctioned are noted in the pledge form referred to above care
being taken that sums advanced in driblets in no case exceed Rs. 10 per
acre for groundnug and cholam, Rs. 15 per acre for cotton and Rs. 20 per
acre for paddy. The above limit is so safe that even if a ryot gets only

8 annas produce, the gross yield will be eunough to repay the loaus
advanced.

Just a month before harvest, the supervisor will report to the Gerrtral
Bauk the condition of the crops in the village. During harvest time the
panchayat will be encouraged to persuade the members to deliver their
produce to the sale society. It is most important that in the early stages
the Central Bank spares no staff or effort necessary to get the sale socie-
ties to work well and get the best price to ryots. Generally as a large
quantity of produce comes to the sale society in the controled credit zone,
fair prices are easily secured to producers. Incidentally it also secures

to the sale society a large commission on goods handled and thereby
ensures its successful working.
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It is found in practice that small cultivators prefer to take cash only
after their goods are sold. It is only big ryots with large stock that
require advance, Advances on produce received in the godown are freely
given by the sale society.

When the goods are received in the sale society each lot is ﬁtjst
given a number. Then the quality and present price o'f his lot is expla'm-
ed to the membet, He is then asked to give a limit fgr sale (a price
limit or a time limit or both) and to authorise the sale socxety: to s§11 the
lot as per instructious given. In actual practice membe.rs dgu t wait long
for the sale. They mostly bring stock when the pr1c§ is favourable.
Even otherwise, they keep enquiring prices and come dlx'ecF and order
the sale when they think the price is satisfactory- The sale is conducted
on specified days in a week by auction ot teufier and on other‘days by
negotiation with the owner’s consent. In practice sale by tenc'ier is found
preferable to sale by auction. Sale by tender prevents collusion of pur-
éhaser as the society has no obligation to accept a tender below the
seller’s offer.

When the price is settled the goods are actually weighed or measur-
ed in the presence of the seller and purchaser and delivered to .the
purchaser, who _acknowledges receipt of the goods. ' The sale SO(Elety
immediately prepares a sale statement in triplicate stating the following:

Name of the party.

Coods Inward No. date. articles. units

Date of sale Rate. Quantity sold Price.
Deductions @ Rs. A, P,

Commission
Rent voe
Interest ot advance
Principal advanced
Society’s deduction : ;

Principal

Interest

Total ...

Net amount payable to member Rs.,

A copy of the sale statement is sent to the .Central Bank, another to
the pasty and the last to his society. B)j the time the party rea?hes the
Bank advises the soclety of the amount remitted by
The society picks out the corresponding sale state-
k and credits the member for the amount
noted in the bank’s advice. If the m.ember has any further dues .to the

‘ety this advice gives an opportunity to the President-of the society to
ZZ:;jd a reasonable share of the sale proceeds towards the loan. Once

21

village the Central

the sale society.
ment, debits the Central Ban



THE MADRAS JOURNAIL OF CO-OPERATION

the society thus gives credit in full the member’s cash credit loan is
cleared and the transaction is completed.  When all miembers have done
like this the cash credit loan in the Central Bank would be cleared auto-
matically., It is to be particularly noted that cash credit loans are issued
by chieque and collected only by adjustment, through the sale society.
If a society has to pay cash to clear the loan it becomes self-proved that
its niewnbers were not loyal to thie contracts and this should happen but
rarely.

I'he advantages of lending hy the controlled credit are many. In the
first place the offer to issuc loans promptly and timely even to defaulters
helps to revive dorment societies and make live societies more lively. By
giving to the socicty a measure of control over the income of the member,
the system of controlied credit makes the collection work of the panchayat
easy. Italso enables members to find sureties easily and take loans
freely as the produce in the fields noted serve as collateral for the loans.
Because a large quantity of produce is certain to come to the sale society
in a coutrolled credit area the sale society is certain to sectre good prices
to members and justify the commission charged by it. The system
of controlled credit also assures a large item of income by commission to
the sale society and thereby facilitates its efficient working. The system
brings advautages also to the Central Bank. As the amount of short
term loaus increases it helps to make the position of the Central Bauks
more and more sound from the standards of modern banking. But more
important than all these perhaps is the value of the training in business
habit, commercial agriculture, joint sale the ryots get in the course of
the practical day to day working of the scheme of controlled credit.

Peace be unto all!

“ Whatever we think and feel will colour what we say or
do. He who fears, cven unconsciously or has his least
Little dream tainted with hate, will inevitably, sooner or later,
translate these two qualities tnto his action. Therefore, my
brothers, live courage, breathe courage and give courage.
Think and feel love so that you will be able to pour out of
yourselves peace and serenity as naturally as a flower gives
forth fragrance.”

—DHAN GOPAL MUKERJI
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Co-operation in the Land of the Rising Sun.
By MicuARL Fav.
Cermany, Italy, and Japan are totalitarian States. Naturally and

" justifiably the policies pursued by these three countries have earned the

hatred of democrats. But because the Axis Powers follow evil paths, it
would be folly to ignore the important fact that within each of these
three nations are elements making for democratic social progress. Not
least of such elements is the Japanese Co-operative Movement, whose
leader, Dr. Toyohiko Kagawa, was recently arrested and later released by
the Japanese military authorities.

Chkristian, Co-operator, and a prominent figure in the movement of
organised labour, Kagawa personifies that by no means unsubstantial
section of the Japanese people, who in happier times will play their part
in building a new world, and who, even in these dark days when Japan
is governed by a ruthless military clique, are keeping alive in Japan a
number of effective co-operative enterprises whose very existence serves

“ as a practical example of the falsity of totalitarian doctrines.

The history of Japanese Co-operation goes back to the Middle Ages,
Co-operative “ Financial Aid " societies existed in a large numbers bet-
ween the years 1080-1300. Organised at first on the basis of family
groupings or clans, these societies gradually extended beyond such narrow
boundaries, They sought to assist the Japanese peasant and craftsman;
they formed an effective barrier against the usury system. The co-
operators of Japan have good reason to be proud of their claim that:
“The co-operative spirit and co-operative organisation existed amongst
our people centuries before the foundation of the first Western Co-
operative,” '

With the beginning of the fourteenth century, information about
these ‘ clan co-operatives ” grows less, and eventually disappears alto-
gether. Societies along similar lines reappeared again, however, about
1,600, and for a time flourished. As far as can be ascertained, this
second phase of Japanese Co-operation lasted about fifty yvears.

New impetus to the co-operative cause was given in 1843, when
Ninomiya Sontoku founded * Hotokusha,” a credit society, in the town
of Odawara. It commenced with nineteen members. In many ways,
Sontoku may be regarded as the Robet Owen of Japan. His pictures
are still to be seen in practically all co-operative buildings throughout
the country.

Between 1845-50 there were over 900 co-operative organisations
officially listed in Japan, the great majority of these being based upon
model rules drawn up by Sontoku. After his death there was a rapid
decline in the number of co-operative organisations, who lacked effective
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trained leadership. The next step forward came in 1874, when Viscount
Shinagwa and Tosuke Horata returned from a course of eConomic study
in Germany. They had been much impressed by the activities of the
powerful German co-operative credit societies, and the two men combined
to form a Japauese credit society hased on the German wmodel, as well as
taking au active part in general co-operative propaganda.
The principles laid down by the Rochdale Pioneers were first intro-
duced into Japan in 1878. Takeoshi Baba, who had been at pains to
r @ ish Consumer Move-
ment generally, and the Rochdale Pioneers in particular.

In the following year, 1879, the first Japanese society operating on
Rochdale lines was opened in Tokyo. Other societies qu’ickly followed
but. n.one lived ahove three years. Fortunately, the failure of thcse,r
societies was not of such a kind as to damp down the growing agitation
for co-operative developments, in which an increasing number of leading
Japanese people were taking part.

Early in 1900 a bill was presented to the Japanese Diet for the legal
recognition of certain types of co-operative organisations. The legisla-
tion eventually accepted gave legal protection and recognition to four
types of co-operatives, marketing, credit, utilities, and purchasing, At
the time the bill was passed by the Diet there were twenty-seven co-
operative concerns falling under one of the four heads specified.

It will be observed that no recognition was given to ordinary consu-
mer societies. There was a political reason for this. In 1898 a consu.
mer society for railway workers had been formed. It worked in close
association with the Japanese Socialist Movement, and grew rapidly in
strength, The Japanese Government, then as now, was bitterly opposed
to the Socialists, and although unable to openly attack the railway wor-
kers’ society, saw to it, nevertheless, that the society’s work was carried on
with the absolute minimum of legal protection.

During the five years which followed the passing of Japan's first co-
operative legislation there was wide spread progress. By 1905 the twenty-
seven co-operatives had expanded to mneariy 1,700, comprising about
140,000 individual members, This development made necessary the for-
mation of a Central Co-operative Society, corresponding roughly in func-
tion to our own co-operative union. One important difference was, and
is, that the central organisation admits individual inembers who have
proved their practical sympathy with the co-operative cause.

Upto’ 1920 the Japanese Movement did not, however, make any
spectacular progress in the sphere of Consumer Co-operation. Novem-
ber of that ye?r made history. On November 7, 1920, Rikichi Okamoto
founded the “ Kyoshada™ Society in Tokyo, catering specially for the
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“labouring classes.” Four days later, under Kagawa’'s leadership, the
“Kyeekisha” Society was formed at Osaka, These two societies formed
the real basis of Japanese Consumer Co-operation.

Despite the fact that the Tokyo Society was avowedly in sympathy

with the Socialist movement, whilst that at Osaka foilowed strict lines of

political pentrality, both societies did magnificent work. In 1921 the
Kobe Consumer Society was founded with an initial membership roll of
1,200 to complete a sturdy triumvirate. The Kobe Society followed the
Rochdale lines.

Difficult times came in 1922-23, There was a serious split in the
Japanese Labour Union, which had its repercussions upon the Co-opera-
tive Movement. One section followed Yagi, an able and sincere militant ;
the remainder stayed with Kagawa, whose philosophical approach to alil
problems is essentially that of Gandhi. In 1924 the co-operative
organisations under Kagawa'’s leadership felt the full impact of the “Left”
defection, and heavy losses were incurred.

There was a panic amongst directive boards of the Movement and
many deserted, Kagawa himself, with a gesture ty pical of the man,
assumed fuoll responsibility for the situation, and himself undertook to
bear the burden of all outstanding debts.

To add to the problems facing Kagawa, another battle arose on the
subject of selling sake the main Japanese stimulant. Naturally, the work-
ing-class members fought for it to be sold through their co-operatives.
Kagawa took the opposite view. There were further reductions in
membership following Kagawa’s victory on this issue, but to some
extent the loss was made up by an influx into the Movement of Chris-
tians, who had followed with keen interest the sake battle,

Recovery by the end of 1925 was sufficient to justify the formation
of a rural Consumers’ Co-operative Association, The Association sought
to concentrate on co-operative development in the villages; to unite
farmers’ co-operative ; and generally to provide a link between rural and
urban co-operative organisations. The association was wound up in
1933.

The “ Labourers’ Co-operatives '’ had formed their own federation in
1922. It became known as the Central Japan Federation of Consumers’
Co-operatives in 1927. The Federation took an active part in assisting
industrial movements for better conditions ; it constantly engaged in
propaganda for the trade union and Socialist movements. Kagawa was

* associated with the Federation, but in 1929 there was another split, with

Kagawa again taking the view that political neutrality was advisable in
the then existing situation. The unbiased student has no dliﬁculty
appreciating that there was a good deal to be said for both sides, ‘Ja
needed both forms of co- -operative enterprise. Those CO-Operanvc
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organisations taking an active part in the day-to-day struggles of tlie
Japanese masses for social improvement, and those organisations which
sought to avoid public controversy, whilst carrying on normal co-opera-
tive activities, both had a coutribution to make towards the general
progress of the people,

The economic crisis of 1929-31 reacted sharply to the advantage of
Japanese societies of cvery type. By the end of 1936 there were about
15,500 societies of ail kinds, including some 210 consumer societies
these latter carrying on trade in urban areas, There are no reliable’
figures as to the number of rural consumer societies, but they are cer-
tainly considerable. Membership of the urban societies consumer is over
220,000, with an anuual turnover of about £1,700,000. In assessing the
value of this figure, account must be taken of the very low standard of
living of the Japanese people.

By 1937 it was estimated that of some 12,800,000 families, at least
half were co-operative members. The various societies officially
recognised by thie Government at present have a total membership of
over 5,600,000, In addicion, there is the large menibership figure of the
“unofficial ”’ societies.

To Western co-operators the widespread Government patronage and
partial State control of co-operative organisations in Japan is naturally
repugnant. But it should be borne in mind that our own Movement in
Britain is now rapidly reaching a stage where the major decisions of
Co=-operation are made for, and not by, the Movement itself. It is quite
likely that, before the war ends, our own position within the nation will
not differ greatly from that of the Japanese Movement,

Incidentally, it is worth noting that in Japan co-operative societies
are exempt from all forms of income tax. Indeed, motor-vehicles aﬁ;i
even bicycles, both of which have to be licensed in Japan, are, if 0\’vned
by co-aperative organisations, excused payment of all licensing fees,

What is profoundly significant in the general co-operative sitnation
in Japan is that a totalitarian Government, embroiled in 3 long and
expensive war, has had the commoun sense to realise that the ordinar
operaticn of co-operative economic principles is calculated at least tz
alleviate some of the hardships which the people must undergo, and
consequently, assist in maintaining the general morale of the popul,ation
One could wish that our own democracy had learnt to a fuller extent th(;
same lesson for the advancement of its own cause.

(The Co-operative Official, January, 1941.)
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How Chinese Industrial Co-operative Units Work.

Many visitors have come to China in recent months wanting to
know just how a Chinese Industrial Co-operative Unit is organised and
worked,

The object of a co-operative unit is to carry on work according to
four co-operative principles. First, membership is open to all qualified
workers up to the maximum number justified by the economic conditions
of the business. Second, each member of the unit is entitled to one
vote. Third, the interest on share capital is limited. Fourth, the dis=
tribution of the net earnings is made on the basis of a bonus on wages.

On the basis of these principles there are six functions for which
the co-operatives may register :

1. Manufacture and sale.
. The right to enter into contracts for labor.
The transport of passengers and goods.
The purchase of materials and equipment.
. The obtaining of credits.
6. The right to federate with other industrial co-operatives.

Obviously the type of co-operative to be formed which of the first
three functions will be filled —~manufacturing, labor or transportation.
Materials, equipment and credit are ail needed to a greater or less degree
by every co-operative. All units reserve the right to join federations of
industrial co-operatives, this being done either according to locality or
by industry. These federations have a tremendously importaut function
and will gradually take over finance, promotion, inspection, auditing and
training, as well as supply aud marketing. It is also likely that as the
movement grows, these federations will consolidate into provincial fede-
rations and afterwards into a national federation of industrial co-oper=
atives. )

There are several ways in which a manufacturing uunit can be orga-
nised. It can be organised simply for the provision of credit to its
members. Alternatively, it can be organised for the purchase of raw
materials and the sale of finished goods co-operatively ; or for joint
production by co -operative members in their homes. In the last case
the obtaining of credit, raw materials and marketing is usually handled
by the society itself, which retains the ownership of materials and finish-
ed products. Most of the industrial co-operatives in China, however,
are organised as co-operative self-governing workshops which provide
co-operatively for credits, supply of raw materials, marketing, and the
shop with its equipment for carrying on the manufacturing process.

The co-operative self-governing workshop is the most complex form
in that it includes producer co-operation in all its functions. But
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although it involves the most difficulties, it is usually the most satis=
factory to the workers, especially to refugees who have 1o sbop in which
to carry on their production. It has the advantage that the finished
goods belong to the society in'its own right and standardisation and

superviston are simpler than in joint production in the homes of the .
workers. In these workshops, the workers are paid wages for their work

but share in the profits through a bonus on wages given at the end of the
year.

When au industrial co-operative is organised, a General Meeting
of the Members is held. The Meeting, which has supreme authority,
elect?‘ a Board of Directors and Supervisory Comumittee. The miain re's‘-,
ponsibility of the Board of Directors is to see that the business is (‘01;-
ducted efficiently and co-operatively subject to the general pl'i;lCi[)]E“}
and policies laid down by the (General Meeting. The Chairman of th;:
Board represents the society in all its dealings with non-members. The
Supervisgry Committee, as in Credit Unions in America, is responsible
for auditing the accounts aud for supervising the work of the bire(:tors‘
to make sure that they always act in the best interests of the societ
The Committee may, if it likes, appoint an outside auditor. At the en}ci
of t‘h.e year a General Meeting is held at which a decision is made for the
division of profits. This Meeting also approves the election of new
members, expels members when necessary, and fixes the sal \

scale of wages to be paid by the Society, aries and

The Board of Directors is empowered, where necessary, to hir
manager to run asmall factory. In the smaller units one of ,th ea
bers, usually oue of the Directors, serves as manager. If be is e pxem.
his work as manager, it is not permitted that he be the e 1s pa‘ld for‘
the Chairman of the Board of Directors., The Manager ' ho ?ersoxl as
not necessarily have to be a mewmber of the society, ’ wever, does,

. Management is a knotty problem for the Chinese Industrial Co-o0
ative at the present time. It is extremely ditficult to secure a com fer-
manager, especially for the larger units. And, when a manager hafi)eut

s been

found, it is no easy matter to make cle
ar to the members . .
and authority. s for his function

The co-operative movement in every country has found it ne

Fo tr:am its own managers who will be loyal to the movement Bcessary
if this can be gradually accomplished, there is another difs . But even
the workers are not acquainted with culty, Most of
mauag.ement of which, in certain features of mana

operatives are a variant—that is, they have sharehog](eiment the co-
who elect a Board of Directors which hires a Man e.rs members
accustomed to the master-owner (the lgopan) ager.
both owns and manages the shop,
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They are
_system, where one man
Consequently, it is difficult

modern joint-stock company‘

HOW C.I.C. UNITS WORK

to make clear to the members the difference in function between the
Chairman—who is their representative as owner—and the Manager—
who is hired by the Board of Directors to run the shop in au efficient
way. Added to this is a complication in personal relations which does
got occur in most joint-stock compatties, ‘The same men who sit on the
Board of Directors one day to hire a Manager, have, on the next day, to
go to the shop and take orders from that same man. The first reaction
of members, upon learning that they have equal rights with all other
members and that the General Meeting is the supreme authority, is to
assuite that no otie can boss them. As in other countries, these difficul-
ties are smoothed out in tiwme, as the Members gradually learn what it
meaus to elect and hire their own boss.

The minimum number of members in a unit is seven, and there is no
upper limit, The average number, however, is fifteen, but there is
no reason why there should unot be several huudred niembers in one
industrial co-operative after the workers become accustomed to the
co-operative way of doing things.

An individual member's ownership in a society is represented by the
number of his shares. He s required to purchase at least one share on
joining and thereafter the General Meeting may prescribe further pur-
chases of shares by members. Each share carries a guaranteed liability
as stated by the society’s constitution, but the maximum allowed by the
Chinese Industrial Co-operative is to 20 to 1. This means that for every
ten-dollar share that a member subscribes, the maximum debt of the
society for which be can be made responsible is two hundred dollars,
(The average for all industrial co-operatives on May 31st, 1940, was 82
to 1.) The tendency is for this ratio to be very large at the time of the
first loan, but to decrease as the members of the society accumulate their
own equipment and matetials. All societies are encouraged to reduce the
maximum liability allowed in their constitution each year as rapidly as
possible, until the ideal ration of 2 to 1 of total liabilities to net worth is

reached.

The members usually fix their wage scale in accordance with, or a
little higher than, that prevailing in local industries. At the end of the
year, after deducting depreciation and interest on share capital (limited
to ten per cent which is the bank rate for commercial loans in China)
the net profit is divided : 20 per cent to Reserve Fund, 10 per cent to a
Common Good or Welfare Fund, 10 per cent to Directors and Staff who
do not share in bonus ou wages for the same work, 10 per cent to a local
Industrial Co-operative Developmwent Fund (this later goes to shares in
the local Federation), and the balance may be distributed among the
members and non-member workers as a bonus on wages, Two-fifths of

‘this balance to be taken in shares by the members and paid to the local

Industrial Co-operative Development Fund by non-member workers.
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It is essential that the non-member worker by given special protec
tion 1 the constitution of an industrial co-operative

: in order to prevent
the character members from having any pecuni

' n ary interest in not taking
in new members and biring them as employee instead. The non-member
worker is, therefore, given equal pay for equai work and a share in the
bc?nl.ls on wages equai to that of a member provided that he shows his
willingness to assume the respousibility of the society by applying for

membership within three months after the declaration of profits

The industrial co-operative units have been marketing their own
products everywhere except in the Northwest. Here the situation was
different because of the very large order for army blankets which invol-
ved no problem of marketing. More than a year ago the China Induys-
trial Co-operative in the Northwest started a Marketing and Suppiy
Agency to take care of the other goods. This ageucy belongs to the local
Federgtiou of Industrial co-operatives and is managed by a joint-
committee consisting of mewmbers from the local Federation and the
regional Head-quarters. This agency makes joint purchases for the
member societies and also sells their finished goods, taking a commission
for both services. Profits are divided at the end of the year among the
member societies.

It is obvious that in order to start and maintain industrial co-
operatives among workers who are both uneducated and inexperienced
in management and in the newer industrial technique, it is necessary to
carty out an extenswe. programme for educational, training and technical
experiments. Iu addition, there must be constant and close supervision
The genius of the co-operative directors is to bring out and develo;;
latent capacity for responsibility which is required for the intelligent
direction of the business which is after all the members’ own. In other
words managerial ability must be encouraged and trained, Care has to
be taken so that at no stage no more responsibility is imposed on the
members than they can carry. But, at the same time, as much responsi-
bility as possible should be given to them. This policy of developing
managership, just as the provision of machinery, is a Pre~requisite to
modern industrial development, be it on a large scale like the Ford
factory or on a small scale such as the China Industria] Co-operative
units.

(Inc_iusco News, March 15th, 1941.)
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Cottage Industries.

(Continued from June Issue.)

61. Coir working class —The full number of 12 students underwent

training during the year in the various processes of coir manufacture such as

beating, cleaning of fibre, spinning of coir yarn and weaving of mats and
other articles in the coir working class at Beypore in Malabar, v hilst a few
of the old students returned for further training in mat weaving, Several
thousand scaked husks and abouat seven can lies of coir fibre were purchised
and converted into finished articles. Six and a half candies of coir yarn,
2,400 feet of woven mats, 650 1b. of rope, 240 brooms, and 100 brushes and
other sundry articles were made and sold, the sale proceeds during the year
amounting to Rs. 610. It is encouraging to be able to report that several
of the old students have taken to the spinning of yarn on the charka and are
now turning out brush mats, etc. on a cottage industry basis. A resident of
Beypore opened a small factory equipped with improved appliances and
engaged some of the trained students, with whose aid coir goods of excellent
quality were produced. A manufacturer of coir mats at Calicut deputed two
of his women workers for training in the school *some time ago and is now
manufacturing from machine spun yarn, matting for cricket grounds and
other purposes. Messrs. Peirce Leslieand Company, Limited, Calicut have
kindly undertaken to value the machine spun yarn produced at the Beypore
school and if this yarn can be produced in Calicut on a commercial scale
on the basis of their valuation, they will send samples to London for
further report with a view to developing an export business in Calicut
machine-made yarn,

62. Demonstration of the manufacture of white sugar from palmyra
sweet toddy at Tiruppalur, Palghat taluk, Malabar district.—A demons-
tration of the manufacture of white sugar from palmyra sweef 1tcddy was
conducted at Tiruppalur in Palghat taluk towards the close of the year,
the people locally interested supplying raw juice, fuel and labour. This
demonstration may be considered to constitute an advance over those pre-
viously carried out, in that it holds out a greater prospect of economic suc-
cess for the small scale marnufacture of sugar from palmyra sweet toddy on
a cottage basis, the removal of lime from the juice and the centrifuging of the
rab having beev simplified. The cost of centrifuging may be brcught down
as it was in this demonsir-tion, by driving the centrifuge by an engine en-
gaged in running other industrial machinery, such as a rice mill, when not
required for working the centrifuge. It would therefore seem advisuble to
engage in the small scale sugar industry only as a side line toor in con-
junction with another small factory industry, since the sugar industry isa
seasonal one, and an engine if bought sol-ly for purposes of such industry.
would have to remain idle for a good portion of the year.
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. 63. Assistance to the Peravali Jaggery Co-operative Sale Societ
With a view to improving the economic condition of the toddy lappers iny.t;a
We.:st Godavari district, the Government sanctioned in 1938-39. the depu
tation, for a period of two months of a mechanic of the depaftxne;lt to teapc;
.the tappers of the newly formed Peravali Jaggery Co-aperative Sale Societ
improved methods of preparation of jaggery, Owing, however, to t‘helaci
at that time of suitable mechanics trained in jaggery manufac,ture it wa
not possible to give «ffect to the arrangement last vear. A mech'm,ic S
deputed for the purpose towards the close of the. vea.r under ’re‘:vie) vwiz
demonstrations  f the manufacture of jaggery were co.nducted in the Peyra?zal'
area up to the third week of May 1940. l

64. ”Hund made paper~—The two paper making classes attached .to
the H rijan Industral School, Kodambakkam near Madras. and th
B‘har.adwaj Asram, Peddakadubur, since transferred to Ado;lyi tsell .
district, continued in operation during the year. The special ’grqm a‘ry
Governmem.to meet the full expenditure involved was withdrawn :;nd 1;;2
cla sses continued under the ordinary provisions of the Co'e of l\’e'gulation
for Industrial Schools, the maintenance grant thus being limited 10 T
more than balf the net cost. The classes in hand made p.per maki e
twe other industrial schools one at Rajahmundry and one in Malabﬂ e
continued and paper making was taken up during the year by the Gai “;ere
F.‘,otlage Industrial School, Madras. Generally speaking the plan 'O{tL;lam
md%lstria.l schools is to give the students of the regular sDc :ooII::ou ~m o
c?.bmet making, blacksmithy, etc., some instruction in paper makr'hevs’ ‘3-?‘3"
side line or subsidiary industrv, and apart from these part-time “”215 .
admil a limited number of students for short intensive courses ;qu fxms .
five rnonths full time instruction in paper naking. Proposal e
consideration for establishing cl ss es in pajer making at opl)her Scare under
some co-ordinating agency for supervi sing and developing the emkres e
best advantage seems to be necessary. A comprehensive Wohl’ o e
the (1evel(?pment of the hand made paper industry WhichSC 'ema for
the constltu.ti.on of three demonstration parties anll the a ”'“’Ol"ed
of a supem.smp, demonstrator, who, in addition to controllin Ppﬁmlment
of the. 'parues, would carry out experimental work Withg ! e. work
determining what raw materials are specially suitable for hand ade o
m-nufacture and also devote attention to the evolution of i e Dapi?r
ances for the industry, was drawn up during the year, but h “né)mVed e
by Government for the present. The prolongation of’ th o defeﬂ"_?d
a shortage of paper, and would seem to provide an o : Wffr iy fesult In
mra.de paper.i'ndustry to establish itself. It ig v:ri;ogt:slzlrz)lf:ruth; ha;r}l)d
}I:aisclerrlr:ail?ﬁzz)?:sr;la.t::fta waste paperand other waste materials s‘ui:\b‘i: fo(:

' cture should be collected and
#s this would assist in some measure to solye th
should it arise in an acute form. :

utilized {or the purpose,
e | problem of paper shortage,
0es not appear to be generally realized
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that unglazed hand made paper makes an excellent blotting paper which is
superior to, and much more economical in use, than the ordinary mill pro-
duct, and there seems no reason why the whole of the requirements of
Government and other large consumers of blotting paper should not be met
by a properly organized hand made paper industry.

65. Preparation of malted foods.--There was a reference in last
year’s report to the fact that with a view to evolving a small scale plant for
the preparation of malted foods from cholam and other cereals, Government
had sanctioned the construction at the Industrial Engineering Workshop, of
the requisite apparatus for soaking, drying and couching and machines for
husking, grinding an roasting cholam. In the course of the year, a couching
and malting basin with arrangements for temperature control, husking and
polishing machine, automatic spiral roaster, grindicg machine, and oscilla-
ting malt grading machine, were designed and constructed, An experimental
trial of the whole plant was conducted by the Agricultural Chemist shortly
after the close of the year as a result of which it was found desirable to
effect certain alterations and adjustments to some of the machines, Itis
anticipated that these modifications to the plant will be completed by about

the end of July. .

66. Sand paper.—1t was stated in the report of the previous year that
Government had sanctioned the experimental manufacture of a gluing roller,
hand worked grader, and sprinkler for the manufacture of sand paper ona
cottage industry basis, Owing to the fact that no special staff was available
for carrying on the experimental work and that the staff of the Industrial Work-
shops were fully engaged in addition to their ordinary duties, on the cons-
truction of a plant for the preparation of malted foods, little progress was
made with the manufacture of sand paper machinery during the year. Itis
hoped, however, that it will be possible to complete the manufacture of the
several machines and to experiment with them during the current year.

67. All-India Village Industries Musewn, W ardha.—The Govern-
ment sanctioned during the previous year an expenditure not exceeding
Rs. 950 for the supply of various models of village implements with the
necessary charts an i blue prints for display at the All-India Village Indus-
tries Museum, Wardha, and the following articles were manufactured and
forwarded to Wardha for the purpose during the year under review, models
of cotton durry weaving loom, kora grass mat loom, husk crushing machine,
willowing machine, coir spinning charkas and block printing apparatus, from
the Government Textile Institute, of improved juice boiling furnace, Pinto
chekku, bullock driven chekku, Panruti circular mhote, Ramachandra water
lift and charcoal making furnace, from the Industrial Engineering section, of
appliances used in the manufacture of jaggery, coir rope making accessories
and tannery implements from the Leather Trades Institute, and of an im-
proved potier’s wheel and kiln from the School of Arts and Cralfts.

(From the Administration Report of the Department of Industries and.
Commerce, Madras, for the year ended 31st March 1940.)
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What others say.

New Indian Report on Co-operation.—The Committee on Co-operation,

appointed by the Madras Governmentin 1938, has now submitted its.

Repor‘t giving a c9mprehensive survey of the development of the Co-
operative Movement in the Presidency since the enquiry of 1928 by the so-
called Townsend Committee, and the Maclagan Report of 1915.

. The Committee worked in close co-operation with the Government,
which drew up a basic questionnaire and collected most of the fundamental
data, on' a large variety of problems, which, however, did not cover the Con-
sumers’ Movement in urban areas nor the Building Societies in both rural
and urban districts, The Credit Societies seem to have monopolised the
attention of the Committee, The historical discourse which deals with
the Progress of the Movement since the enactment of the Co-operative
Societies’ A.ct of 1904 contains, however, some reference to the Consumers’
Movement in towns. On the whole, the Report is concerned primarily with
the rural aspects of Co-operative development in India, and seems to over-
look the industrialisation of certain parts of the cour;try stimulating the
growth of Stores’ Societies, and its implications for the A'gricultural Move-
ment by creating in the towns a co.operative market for the output of the
Peasantry.

The rehabilitation of the Agricultural Credit Movement is the central
point of the Report, Its most interesting recommendation is that these
Sacieties should be reorganised on a limited liability basis, which is opposed
to the view of the Government of India that unlimited liability is thipmost
suitable form for Rural Credit Societies. Practice has, however, shown that
the main advantages of the principle of unlimited liability, suc,h as mutual
trust and mudual supervision, have been outweighed by the difficulties of
mabilising the necessary working capital and of creating credit units
sufficiently large to cover the costs of operation.

Two other recommendations in connection with the Credit Societies are ..

of interest ; firstly, the suggestion that Supervising Unions should be set u
in new districts only at the discretion of the Central Banks : and, second! ;
that the latter should have no individual share-holders, ,It is’ true ths;,t
practice has not shown the Supervising Unions to be capable of exercisin
effective control over the finances and management of Primar Socica‘{ile:sg
but the principle was undoubtedly a sound one, This recozxmendat'on.
combined with the elimination of individual shareholding wl;ich often lrot
vided the most efficient and gifted elements of the directorate, must incrs se
the responsibility of the representatives of the Primary Sc;ci ties f ?he
management of the affairs of the Central Banks, eties for

of co-operative principle, it is a welcome recommen d
exist no unanimity amongst Indian co-

From the point of view
ation, but there seems to
operators as to its practical value,
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The Report dealsalsoin a comprehensive manner with the causes of
rural indebtedness and measures of debt relief, with the position of land
mortgage banks in Madras, with the Marketing Societies, and with the urban
banks. Some of the recommendations of the Committee will require
careful study, and most of them will, fora considerable time, occupy the
mind of Indian co-operators.

The Indian Reserve Bank and the Co-operative Credit Movement.
Withdrawal of the Right of Free Transfer of Funds.—A recent decision
of the Indian Reserve Bank, effective from 1st October, 1940, to withdraw
the special remittance facilities from the Co-operative Banks is not only of
considerable material significance for the Movement, but it involves also an
important question of principle.

The Indian Provincial and Central Banks have enjoyed the right of
free remittance of funds by mail or by telegraphic transfers since the in-
auguration of the Movement in 1904, Under these arrangements it was pos-
sible to effect savings in costs of some importance to such credit units as the
relatively small Central Banks. Itis estimated that the average annual
amount transferred in this way during 1937-40 was Rs. 12,376,295 for the
Co-operative Central Banks and Rs. 10,618,559 for the Provincial Banks.
From 1st October, 1940, the Co-operative Banks will, have to pay 1-96 per
cent. for all remittances up to Rs. 5,000 and 1-32 per cent. for amounts over
Rs. 5,006, in addition to actual telegram charges. Co-operative Banks are
thus treated as private ‘‘indigenous” bankers.

The facilities of free transfer were originally granted to the Co-
operative Societies in recognition of their special social functions. When
more than ten years ago these facilities were, to some extent, restricted, this
was not applied to funds required for genuine co-operative purposes. The
importance of free transfer for the Co-operative Movement, and especially
for its agricultural side, was emphasised by the Indian Central Banking
Enquiry Committee. The same point was rgiterated in the Statutory Report
of the Reserve Bank, published in 1938, which laid stress upon the point
that, with the reform of Indian provincial finances, the whole costs of free
transfer were borne by the Central Government, and that some readaptation
of this policy to new conditions was required. The present restrictions
apparently follow these suggestions.

The main reason which guided the autborities was that fands trans-
mitted under conditions of free transfer were used not only for financing
inter-co-operative transactions, but also for ordinary banking business. This
is admitted by the Co-operative Banks themselves but, at the same time,
they suggest that the authorities have left out of account the sacrifices
which the Co-operative Movement made in order to conform to the conditions
of the Reserve Bank by limiting considerably the scope of their activities in
both the rural and urban areas.
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The refusal of the authorities to recognise the peculiar structure of co-
operative enterprise aroused strong protests amongst the various sections
of the Movement. In this they {find support in the recently published
Report on Co-operation of the Committee appointed by the Government of

Madras (to which reference is made in another note in this Chronicle) which
recommended that :—

“ Inview of the general reduction in the lending rates of Co-operative
Organisations and low margins on which they are working, the
existing concessions of free remittance of funds for bona fide co-
operative transactions should be continued by the Government,
and non co-operative (ransactions may be charged at the same
rates as those charged to scheduled Banks,

The Movement demands now either the restoration of the old privileges

or the removal of the various restrictions of development of co-operative

banking which were originally imposed to prevent the rmisuse of the
privileges of free transfer of funds.

It seems to us, however, that the former alternative is of greater
thecretical and practical importance, and that the restoration of the right of
free transfer would prove or more assistance to the Credit Movement than
the removal of certain restrictions, the origin of which lies not only in the
relationship between the co-operative and joint-stock banks but, to a greater
extent, in the nature of operations in which Co-operative Banks are engaged,
t.e., promotion of agricultural Credit,

(Review of International Co-opcration, February, 1941.)

3 . . . .
¢ Stagnation in any sphere (s damnation,
Stabilization is paralyzation.”

“ The eyesight of wisdom is corrected
by the spectacles of cxperience.”

Y1t is 1o use having castles in the
air unless you build ladders to reach them.”

—A. J. Cook.
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Tirupur Cattle and Pony Show.

The Tirupur Cattle and Pony show with Industrial and Agricultural
Exhibition was held on Tuesday the 10th June 1941 under the auspices of
the Coimbatore District Agricultural Association. Leading agriculturists of
the district and of neighbouring districts came in large numbers for the
show. The weekly sh:ndy where the show was held was beautifully and
tastefully decorated with card boards containing appropriate sayings on
agriculture which attracted the attention of everyone. The Collector of the
District, the Director of Veterinary Services and the Livestock Development
Officyr and the officials of the District were present. Mr. V. C. Vellingiri
Gounder, Secretary of the Association requested Mr. A.R.C, Westlake, I1.C.s.,
District Collector, to declare the show open. In the evening Mr. G. D. Naidu
of the United Motor Service, Coimbatore, entertained the public with a
cinema show on various agricultural and industrial subjects which was
greatly appreciated. The second day of the exhibition was devoted for
judging the exhibits. There were four sections Pony, Cattle, Agricultural
and Industrial sections. A pleasing factor of this exhibition was that
non-official gentlemen readily accepted to be the judges for the various
sections and also helped the Association in finding out the deserving winners
for each item. On the third day the prizes were distributed by the Director
of Veterinary Services, The speeches of Mr. Westlake who opened the
exhibition and of the Director of Veterinary Services who gave away the
prizes are given below. The Tirupur Municipal authorities made special
sanitary and other arrangements on the occasion. The South Indian Railway
authorities also made similar special arrangements in the station compound,

We have published photographs of cattle usually exhibited in the Show
through the kind courtesy of the publishers of the Indian Farming. We
have no doubt they will attract the attention they deserve especially in view
of the importance of cattle-breeding.

In declaring the 23rd Cattle Show and Exhibition open, A. R. C.
Westlake Esq., 1.C.S., District Collector and President of the Colmbatore
District Agricultural Association said : )

I am glad to be able to be here to-day, and I consider ita good omen, I
think this is the last public function for me and the first for my successor
Mr. Sivaraman, who is here in our midst. I will be carrying pleasant
memories of thig district. Mr. Sivaraman might be a stranger to most of
you but to me he i3 not a stranger. He was my colleague in the Ramnad
District. There he used to take a genuine interest in rural development,
opening of wells and the public health of the District.

I had been here in this district only for the past six months. But as the
Director of Agriculture I knew something about tais district. In spite of the
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industrial development in and around Coimbatore, this district is pre-emi-
nently a district of farmers, big, medium and small, most of them good
farmers. It can in farming lead most of the districts in this Presidency. It
is also a district in which cattle breeding i3 considered as a special branch.
The leading farmers have already earned reputation for themselves in farm-
ing and stock breeding. But we cannot stand still. Farming can be static
in its operations for centuries. But there comes a time when things do
change and change suddenly. There was such a time in England about 150
years ago when farming methods underwent a rapid change. Look at other
countries. _

In Russia, due to political and economic changes, there has been a
revolution in general conditions of farming. That revolution has been im-
posed on the farmers, Those who did not abide by the chauges were eithec
shot or taken away to far off places to labour as coolies.

In Germany there are pretty good farmers. But under the regime now
prevailing the farmer has very little to say about the running of his farm.
Government Officials come and dictate what crops have to be sown, what
cattle have to be kept and generally say what i3 to be done and what not.
1f he is a bad farmer or an ordinary farmer who cannot live to the expecta-
tions of the Government his farm is taken away. If unfortunately personal
feelings arise, due to differences in private life between the farmer and the
official, then the farmer, whether gaod or bad, has to leave his farm.

The U. S. A, that great home of individualism, was the home of big
scale farming. There is a large level plain called the Middle West. There
the people gambled with nature, ploughing with large machines. They
raised bumpercrops of wheat, without consideration of the conservation of
the soil and the need for sound practice, with the result that there are no
farms now. Nature took its revenge in return for this bad treatment.
Nature refused to yield her fruits. The soil has vanished, there is a thin
layer of earth on which existence can’t be sustained. That and other econo-
mic forces have brought about big changes. The Government has stepped
in—not as in Russia or Germany as a dictator —but as a helper and ad-
viser. Important changesare going on in the system. The big tractor is
not now in demand. The smaller tractor is coming into favour. There is
also an impetus towards co-operative marketing.

In India we can’t stay still and be unaffected by the changes that are
going on in the world and in India. One result of the War will be to speed
up industrial production—industries will become bigger, towns will become
bigger and the urban population will become bigger. ‘The industrialists are
well organised. Labour has got its own organisation. These organisations
are used to secure a fair place in the political and economi¢ structure of the
country. If the agriculturist remains unorganised, each caring unto him-
self, in his own village, he will be at a disadvantage. He will not have any
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say, still less an adequate say, in the future development of farming,
Changes may come which will suit the industrialist and the urban worker,
but not farmer. It is, therefore, absolutely essential that farmers should
organise as farmers, They must get favourable conditions for their work in
the farm and get proper returns for their labour. Of course, farmers are
numerically predominant, On this account they can’t dictate but they can
claim an equal voice with other sections of the community. So the farmers
of this province should organise to get an equal voice in the future. All
those who run farms—Brahmin or Non-Brahmin, Hindu or Moslem, the
European Planter on the Hills or a Rice planter—they all have a very vital
and common interest. In the economic field all should work together.

Coming now to the position in this district, as I stated, this is a leading
agricultural district of good farmers, with a high proportion of forward
looking and advanced farmers, The Coimbatore District Agricultural Asso-
ciation wag started sometime back. This Association inherited some funds,
But now it is moribund. There are very foew active members, If that state
of affairs continues, it will have to be shut down. Farmers will have no
common body to represent to the Government or to the Opposition or to the
Government Officials. We want everybody, Muhammadans, Brahmins and
Non-Brahmins, to talk to Hindu Leaders, Muhammadan Leaders and to
talk to everybody and to every political leader. Vigorous attempts will
have to be made to revive the Association, Farmers know what a gamble is
made on the rains, nature and the market, every time a crop is raised. This
Exhibition is one such gamble. It used to be the practice to hold it once in
two years. Now it is proposed to have it every year. An Association is

. needed to rouse the farmers, to impart to them knowledge of agricultural

discoveries, knowledge of markets, knowledge of all legislation affecting the
farmers, both that are under comtemplation and that which has been passed,
koowledge of the various activities of the several departments of the Govern-
ment which are of vital importance to them. The District Agricultural
Association is there to disseminate information and with this end in view we
have entered into an arrangement with the co-operative journal called
“ Kooturavn ', We have agreed to fill a considerable part of the magazine
with articles and information regarding farming. All farmers will pay a

. moderate sum of Rs, 3 per annum and receive the magazine. The agricul-

tural section of this journal is in its infancy, Itis in Tamil and therefore,
can beread by every farmer who has been in any elementary school. It is
in your interest to subscribe and get a copy. Getitand read it. If the
articles that appear in the journal are not useful, then write to the Associa-
tion and we will give yoa the stuff you want, This should be read not only
by the ryot but also by his wife, daughter and son, who need knowledge of
agriculture, health, education and the various forms of recreation. This
should be treated as the ryot’s own newspaper for himselfand his family. We
hope that if the District Agricultural Association is strengthened, the ryots
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will join in large numbers. If there is sufficient response and the ryots take
interest, we can have yearly fairs like this, not only here but in many parts
of the district, We have gambled in this matter. Personally, 1 too have
gambled and put down some money also. 1 am giving the farmers of the
Coimbatore district this chance to respond. This District Agricultural
Association should be a real and live association, A new committee will
have to be elected by large members meeting together. Then politely and
with ceremony remove the Collector from the Presidentship. You may, if
you like, give him a complimentary and high sounding title such as Honor-
ary President or Patron. But this Association should be run in
Coimbatore by Coimbatore farmers and for Coimbatore farmers. In
this way you may be sure it will run in the interests of the farmers as a
whole and not for this individual or that individual. The Collector and
all Government Departments will support you. 1 am going out as Secre-
tary of the Education and Public Health Department. IEducation and
public health of the farmers will be one of my chief concerns. 1 may come
back as Collector of this district or be in some other Department which con-
:mis the need'sllof far.mers. If you don’t organise and take this opportunity,
thy n er‘est wi f]ot'm the future be all that you could wish for. I tell you

.lS 'stralght. I?xstncts where the ryots show signs of awakening and are
willing to‘ orgamse.th‘emselves will not, unnaturally, claim a larger share of
my attention. This is a fair bargain.

Here is a chance to help yourselves
See that you have it,

I particularly welcome Captain T. ]. Hurley, Director of Veterinary
Services, who has come here to-day. When I was the Director of Agriculture
we pulled together like two oxen under a single yoke. I am happy that Mr.’
R. W. Littlewood, the Live Stock Officer, Hosur, is here. He is doing
splendid work there. I hope that the ryots, two or three bus loads of them
or half a train load of them, will make an excursion to Hosur to see the
work he is doing over there. I thank the District‘ Officers of the Revénue

Department, the Veterinary Department and the Agricultural Department
for the help rendered by them.

I am going to finish with a word about the War. We can congratu-
late ourselves that while Europe, Africa, Syria and a part of Asia are
distracted by terrors of war, we, here, are able to hold this Exhibition in
peace. To what is it due ? Itis due to the heroic armies, navy and the
air force of the Empire, due to the bravery of the British, Indian, Austra-
lian, South African and Free Frenchmen who are now in the fr‘omline of
the battle. To them we owe the blessed peace and the blessed freedom to
continue the ordinary tenor of life we enjoy. In Iraq this was threatened the
other day. That threat has been pushed back now. Syria is threatened by
the slow infiltration of German influence. Where do you think Syria is?

Keep on passing from one village to the next village and you will come to it.

In Crete we were situated unsuccessfully. It is a case of two men sitting
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on the sluice and their enemies on the bank. I am sure that in Syria our
troops will have a fair field. If they get this, there will be no doubt about
the result. This war is different from the last war. This war is a war of
machines and of speed. Speed is changing the face of the world. Every day
from the U.S.A. we are getting large aeroplanes, larger than any produced
by Germany, in 8 hours run. If there is one man who realises the impor-
tance of this, it is Hitler. Ile knows that aircraft and machines are being
produced with ever increasing speed. Somebody has told him that in India
also we are preparing for the war. And now he is trembling within his
shoes. He knows that the wheel of fortune is turning against him. People
who know Liberty, who bave Liberty and who hope for Liberty are deter-
mined to crush Hitler. Britain will soon have vast supply of machines and
air craft. Britain will soon have more of them than Hitler has, better,
stronger and faster machines than Hitler has. Hitler feels the weight and
feels the wheel of fate trembling from his pesition at the top. He and his
nation are able men. But they are beginning to be desperate men. As far
as we are concerned there will be no scarcity for brave fighters. But we
want money and machines. Hitler will do everything he can to keep his
position at the top of the wheel. But if every one of us does all he can, that
wheel will turn and it will see Hitler down and down and down until he
falls from his perch into the bottomless abyss below.

Before distributing the prizes on the last day of the Show, Captain
T. J. Hurley, M.R.C.V.S., D.V.8.M,, Director of Veterinary Services, said:

Before distributing the prizes I should like to take this opportunity of
thanking the President and the members of the Committee of the District
Agricultural Association of Coimbatore, for their invitation to be present
at the 23rd Cattle Show and Agricultural and Industrial Exhibition and
to distribute the prizes. As you are aware, I am in charge of Live Stock
Improvement work in this Presidency and I can assure you at the outset
that the standard of exhibits which I saw yesterday has pleased me immensely
and has given me some encouragement for my work. Livestock inprove-
ment, I need hardly mention, is a very slow process and if I were asked the
chief essential necessary for success I should say patience. There is no short
cut measure. It takes yeats before any appreciable results are obtained.

Coimbatore district, I am pleased to say, is the most progressive one in
the Presidencyf or livestock improvement work and 1 should like to congratu-
late the District Board on the magnificent efforts which it is making in
this direction.

The first essential in the improvement of cattle in an area is the
presence of a grod quality bull and to encourage the maintenance of good
breeding bulls many schemes are in vogue, the chief being the ‘‘ District
Board Scheme ” and the ““ Premium Scheme.” The * District Board
Scheme’’ means briefly that suitable bulls are purchased by the Board,
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iatrtLy ﬁnzncfed by the Governmfent, and allotted free to selected custodians.
A e end of two years, provided certain conditions are fulfilled, the bull
ecomes the property of the custodian. In the “ Premi ’g 1 N "
Govemrr‘lent sanction Rs. 100 a year to the owner of an a rov d b Wime d’
small prizes are granted to the owners of the best progeny opfptrl(::ebu:)lu e

These two schemes and others, whic

sideration of the Government, have one ckllirf i;e::top;(;?er:)tw Lmdeff - Colr;
and to encourage them to keep good breeding bulls I: ti _“e‘;' ‘“:‘.‘“C‘a .
may per.ha.ps be interested to know the number of :;.[.Jproved ”l? lllsmct .
’tI:]: ma]on]tz;,gé r;\(:)lzosay, come under the “ District Board Schelxln:"alt)li:?:g.

e years , and 1941 there w p \ . i
Tl'.xese'ﬁgflres will help to show the interggfti?\"egzsnat?i lz\ltlzu'ns r"SDeCt‘Vel_y'
:}Plns Slsltlrlct;1 The custodian of each bull maintains a registerlzlfp;::fircr:;n;tlg

. .
the :m:n progeny ar'efn.spec.ted. by the Veterinary Assistant Surgeon at
. a quarter. This in brief is the present organisation for li I
Smprovement work but the time, I think, has now arrived hon somt
xmpr.ovements can be made and I should like to take this ; When' y of
making some suggestions for your consideration and future w(z)l:rllormmty o

At present the only considerati i :
suital?le custodian with the result th::ut)}?egl;‘:jlns ;:ethv:ig?;:mg gf a bull is 2
?he ‘dlStl’iCt. This policy for a beginning is quite 2 good prea t.hroughout
mstnl. into the people of the district as a whole the advanctme as f1t helps' to
breeding and to make them appreciate perhaps the ditferenc:g;:to selective
and a bad animal. It makes them more animal-minded. B :vefen a good
and real progress to be made it is desirable and essential t;) c: or steady
work more. I might perhaps illustrate what I mean by CO“CEntfate the
district of Coimbatore to a circle in which the bulls at present mpanng‘ the
on its periphery. Would it not be better to station the Bulls iir:hsmtloned
and work outwards than from the periphery inwards? 1 think ou e.”centre
there if' only one answer—YES. 1In other words more coi])centmt' agl‘et:
work is required in future with a gradual extension of the areas. ration o

In addition, however, to maintaining approved bulls in selected
th.ere are one or two principles to be observed if real progress }s tob are:;s’
Firstly, the castration of all scrub or undesirable animals in th s and
secondly, the marking and registration of the progeny of the a erosr;aba:d
1 _do not need to emphasise the necessity of castration of sc‘mbpini N 1 ; Isci
without the maintenance of systematic records and thf; knowlreI:iaé:’t::y

Droyidta'. selection is not possible of suitable parents for breeding pur
which is the basis of all live-stock improvement work § purposes,

. The time, I suggest, has now arrived when the work of this kind should
begin in selected areas of this district and in course of time fts o:xh
characteristics of the Kangayam breed have been defined and, t; er the
sufficient number of animals in the district accepted as such, a K e
Breed Society to look after the interests of the breed should b’e fornggayam
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Government, I can assure you, are very sympathetic and are very
anxious to help towards the improvement of the live-stock in the Presidency
and I might mention that within the past year three very important requisites
have been made available for this purpose. I refer to the creation of a’
Live-Stock Improvement Board which consists of officials and non-officials
to consider a live-stock policy and its various schemes. There is also a
Live-stock Improvement Fund in connection with this Board to finance
schemes. Then there is the Compulsory Castration Act which can and will
be applied in selected areas and the new Rinderpest Act. Rinderpest, I
need hardly mention, is the most fatal contagious disease of animals in
India and is responsible for about 50 per cent of the total mortality. The
new Act will enable the Veterinary Staff to deal with it more satisfactorily

than at present.

Very little attention, I an afraid, has heen given to the scientific
breeding of animals in India in the past and it is only in very recent years,
due largely to the keen interest which H. E. The Viceroy has taken in the
subject that special thought is now being given to this work. This apathy
in the past was due chiefly to the severe and widespread epedemics which
occurred and wiped out thousands of animals. The result was that quantity
and rightly so was considered more important than quality, as thereis
nothing more disheartening than to have valuable animals which may have
taken years of steady and hard work to bring to perfection, taken away by dis-
ease. There is no excuse for this policy now as we are in the happy position of
being able to control and protect animals against all the contagious diseases
which are likely to be a menace to the breeding of good stock. In this
district, for example, the chief contagious diseases  which give trouble are
Rinderpest and Blackquarter, both of which can be controlled and against
which animals can be immunised or protected. The biggest
private breeder in this district and for that matter in India can testify to this
statement—I refer to the Pattagar—and I feel sure he would admit that
without the assistance and advice of the Veterinary Department in control-
ling these diseases on his farm, the breeding of valuable live-stock would be
a disappointing undertaking. I might also mention Government Caftle
Farm at Hosur where the breeding of animals has been going on since 1924
without any serious trouble from disease. The slogan, therefore, in connec-
tion with the cattle should now be “‘Quality” and not ~‘Quantity’” and this
can be attained by observing the points I have mentioned —with, in addition,
good and sufficient food. These points are—oconcentration of approved bulls
in suitable areas —the castration of scrubs —the marking and registration of
the progeny of -the bulls and their protection against rinderpest, and the
cultivation and provision of good food.

You might now perhaps ask why take all this trouble to breed good
anjmals—why spend money on the purchasing of good breeding bulls and
carrying out all the other principles I have laid down. There are many
reasons but I shall conflne myself to one or two. First of all from an
economic point of view it is very desirable to breed a good quality animal.
As you are aware, thousands of animals are imported into South India every
year from an adjoining State for ploughing and cart purposes resulting in
thousands of rupees leaving the province every year for their purchase,
This district 1s much better off in this respect than adjoining districts
which depend largely on imported animals to carry on essential works and
the aim of this district which is very suited for the purpose should be not

43



THE MADRAS JOURNAL OF CO-OPERATION

only to become self-contained in this matter of its live-stock but bhe able to
produce surplus animals for sale to the neighbouring districts, | consider
it a very sound business proposition because the good quality bullock will
be required for generations in this country for ploughing and carting Sonll

may query this statement and say that the production of live-stocl; ié noi
such a money-making business as producing cash crops but I submit that
the former is a steadier business, bringing in a regular income and is it
so sensitive to world conditions as the production of cash crops ’Ir‘lh

latter are liable to extreme fluctuations and may boom for years —but 5
very sensitive to adverse conditions and the profits accumulated in the af.ret
years may disappear quickly in the lean years. We have some ex la‘
of that now due to the present world upheavel. ampies

Another reason for paying attention to the breeding of 3 better t f
animal and perhaps a more important one is the question of milk prodgpt(? o
The consumption of milk in this Presidency is very low—simply bec et
is not available. Generally speaking the diets of the people in th‘i alIl“Se :
dency are deficient and the best single food to make up the deﬁcis i
milk. I would go so far as to say that the first item which requir::iy bls
increased in this Presidency is mitk. It is necessary for good health Od ;
sound physique and its increased production can only be obtained b and ;
cing better cattle, Certain breeds are renowned for milk productiony prc}z i
the Scindbe breed which we are now introducing into this Ptesidesuc P
greater numbers that the purely draft breeds of which the Kangayam s on
can by selection be made to produce a fair quantity of milk. Iy thelSK(me
gayam Herd at the Hosur Cattle Farm we have found that the m'lka'm-
quality of the breed can be considerably improved without interferin L with
itg draft qualities, There are now some Kangayam cows in Hosurg 'W'lth
over 4000 lbs. of milk in a lactation. In any case gocd animal h bglv(xing
will increase the milk production in any breed. Your efforts in thiusd‘art] ot
will tend in this direction and will make available more mijk f ; hls et
consumption. or human

A Show isIa necessary adjunct to the other requirements
improvement, It creates a competitive spirit in the producti

the exhibits convey to the minds of the people the tl;pe ngt::lriln?;lthe best—
and the prices realised by good quality stock give that extra sti l'9(11mred
further improvement. Your Committee bas now decided to hold t}r:;u gsh to
annually and I hope in the near future it will become a centre .S Snow
buyers from all over the South of India will assemble to get t} _in which
cattle requirements. eIr annual

of live-stock

I will not take up any more of your time, but befo i
like once again to thank your Committee for tfxeir invit;etiocxlostlon%)l should
and to congratulate them on organising such a successful show \ENPresent
all, I am sure, benefitted by coming here and I am more than plea.s d e have
high standard attained in the various classes. Everything Wentel_ﬁwth the
work yesterday. The Secretaries, Judges and Stewards are t ke clock

. 0
ted on getting through the work so punctually and well, be congratala-
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The Madura-Ramnad Co-operative Wholesale Stores and its Chain of
* Affiliated Primary Stores.

(Contributed.)

When the war broke out in September 1939, the retail tradersin
Madura and Ramnad suddenly raised the prices of staple food grains. This
action was purely speculative as there was no likelihood of any interruption
in the normal sources of supply. To cite a few instances the price of
Parry’s sugar which was Rs. 33 per bag (2 cwts.) on 31-8-39 was raised to
Rs. 40 on 3-9-39. The price of Bengal gram was raised from Rs, 13 to
Rs. 18 per bag. In respect of sooji, wheat-flour, castor oil and gingelly oil
the rise in price was nearly 50 per cent of the price prevailing at the end of
August 1939. The price of wrapping paper which was Rs. 35 per bale shot
up to Rs. 95. This sudden rice of prices inflamed the minds of
workers and resulted in looting at some places in both Ramnad and Madura
districts. The Collectors of Madura and Ramnad therefore suggested that
Co-operative Stores might be started at suitable centres to combat profiteer-
ing and they also instructed the officials of the Revenue Department to
assist the officers of the Co-operative Department in the starting of the
stores. Stores societies could not however, be started immediately at all the
centres ,as there was not sufficient st . ff to attend to their organi-ation, A plan
was drawn up to start at least 50 stores over a period of six months and before
October 1939, 15 new stores were started and thus at the end of October
1939 including the 9 stores already in existence, there were 24 stores. It
was soon realised that isolated stores working in several centres were unable
to compete with the merchants and had to depend entirely on the traders for
their supplies. The stores themselves. were exploited and it looked as
though the main object of their starting viz., to cneck profiteering, would be
frustrated. It was at this juncture that the idea 'of starting a Co-operative
Wholesale Stores was conceived w.ith the main object of buying provisions on
a large scale at wholesale rates in the cheape'st markets and distributing
them to the constituent member stores. The 1dea} was welcomed by all
Co-Operators. A public meeting was convened wh.xc’r% was attended by the
representatives of Co-operative Stores, Sale Societies etc., and a large
number of prominent gentlemen in Madur'a. The then Collector of Ramnad,
A.R. C. Westlake Esg., L C. S., presided over the meeting. It was
sly resolved to start a Co-operative Wholesale Stores. It was
1.39, and started on its work on 17-2-40 by S. A. Venkata-
S. Registrar of Co-operative Societies,

unanimou
registered on 22-1
raman Esq, L. C.

The jurisdiction of the wholesale stores is confined to the two districts
of Madura and Ramnad with headquarters at Madura. Membership is open
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to individuals and to co-operative societies working in the two districts, T

capital of the wholesale stores is Rs. 1,00,000 made up of 2,000 1Chs“ p
Rs. 50 each. The Board of Management consists of 15 mem.bers ; ?reil ”
not less than 9 shall be representatives of societies and the dire to ~W 1d
;ff;ce f%r atperilod :)/f two years. The directors elect from z:mong tix:r;ssefll::

resident and a Vice-President. The day-to. is

the SeCfetary who is an officer of the Dep:l};r:z:ta:’vh::;k ;era'::t:n(:xed tg oy
lent toit. He has no seat on the Board. There is a purcha.‘ses c;j:nitizz

consisting of two directors besides the Secretary who is an ex

of the Committee. officio member

A grea.t many difficulties were experienced before the C.W.S 1d
strart work in right earnest. The private wholesale merchants. m.d . d"O“
fmr.led efforts to stifle this infant institution and threw a number ofa ; e
in l-tS way. One or two instances may be mentioned here The 23 S\t;\lldes
whx'ch requircfd large quantities of paddy went into the marka;t and dis.‘ . S;l
a ring IOperatmg against 1t which put up the price of paddy. The C“{;’;r;
immediately sent one of its directors to Tanjore to purcl.la.se 4 O0.0 b. .
When the railway waggons arrived at Madura with the paddy, the ;ne hags.
felt that they could not have their own way and prices came d;wn Sirc'lﬁmltS
the sugar t.nerchants combined and began to sell at Rs. 34.6-9 e;r brnl a; ;
cwte, while the actual cost price at Madura was Rs 34-9-5;) R ag1'0' :
th'at they were selling below the cost. price, the C. W, St placed I . lgmg
with the merchants themselves, Then they raised the price farge be el'ﬁs
Rs. 40, The C. W. S, went in immediatel ; Ce g o

: for s i
at Rs. 34100 per cwt. y ugar from outside sources

These initial difficulties have now been overcome. There are at present

149 members in the C. W. S, of whom 72 are stores, 42 are individual d
32 are other societies and institutions. The paid-up share ca 'tslan'

Rs. 25,250, The Central Bank has allowed a cash credit of Rs Ip;(g)J‘.OO(l)S
It h?.s secuted an excellent building with adequate godown facili{ies; r'x thl
business part of the Madura City. Infact, itisin the very mid tlf he
wholesa}e merchants and is therefore ina position to keep itself i Olt .
touch with the market. In order to compete with the private wholm CloSe
the C. W. S. spared no pains to get into touch with the producin esaters’
Among the commodities obtained are wheat from Bombay, flour {r glgen 1";?-
coconut-oil from Quilon, rice from Rangoon, Tanjore an(’i Nellorzmt arac’ ]
from Bangalore, pepper from Alleppy, etc. During-the period of ;us*:rzt:rn:

year the C. W.S. has purchased
goods for th 2
effected sales for Rs. 6,05,350. r the value of Rs. 6,44,866 and

' ’.I‘he staff of the C. W. S,is divided into half a dozen branch 1
addition to the general branch where the Secretary, Manager des. ]
work, the_re are separate departments for accom;ts godgownzn 'Otihers‘
purchase, issue and transport. Each day when the thp[;als are o;’JeI::detr;lte’
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indents received are registered and forwarded to the indent department which
attends to this branch of work and then sends them to the godown depart-
ment. The various sections of the departments take out the articles
included in the indents and then forward them to the issue department where
they are checked with the indents, weighed or measured as the case may be
and handed over to the transport branch. The articles are generally
weighed and measured in the presence of the lorry drivers or the bandymen
who take delivery of them. A list of articles despatchzd with details regard-
ing quan‘ities, prices, etc., is then forwarded to the invoice section which
prepares the invoices and sends them by post to the purchasers. The goods
are despatched to the primary stores by train, lorry, or bullock bandy
whichever is cheaper.

The C. W. S. has been successful in preventing profiteering and this
has been admited even by merchants, In smaller towns also as well asin
the villages, the effect of the stores movement on the price level is pronounced
and the Co-operative Stores in several centres have effectively controlled the
prices. The C. W.S. has also helped in standardising weights and
measures. There was no uniform standard in the Madura markets, The
C. W. S. has put into effect standard weights and rigorously insisted on
those standards. The Madura and Ramoad Chamber of Commecce followed
this example and called on the merchants to adopt uniform standards.

Attempts have been made to bring into the stores movement different

- groups and classes of people. The labouring classes in the urban areas

who are the worst victims of profiteering were first organised. A Co-opera-
tive Stores for the Madura Mills Employees was started on 19-1-40 and its
membership is 4,335, It sold goods for Rs. 2,35,600 to its members in the
first year. Another stores for the labourers of the Meenakshi Mills has
been in existence for some time past and it is doing good work, The scaven-
gers of the Madura Municipality are served by Co-operative Stores by the
linking of the National Co-operative Stores with the Municipal Menial
Employees  Co-operative Society. The value of provisions supplied to the
menials from July 1940 to 31-3-41 was Rs. 17,610. Even the primitive hill
tribes of the Palnis Hills have not been left out. The C. W. S. sends
provisions in lorries to these remote corners and distributes them through
the branches of the Kodaikanal Stores.

Special mention may be made of the issue of one rupee cheques by the
Malura-Ramnad Central Co-operative Bank. Credit Societies applying for
loans are required to specify in the loan applications the amount required by
their members for the purchase of their domestic requirements. This
amount is not disbu, =d in cash but in the shape of one rupee cheques which
can be exchanged for provisions in the nearest Co-operative Stores.

Though the progress made by the C. W. S. is encouraging, it has still_
to make considerable leeway. The total sales for the first year did net
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exceed Rs. 6,00,000. The paid up share capital is Rs. 25,250 only and it is
unable to borrow sufficient funds from the Central Bank to meet its require.
ments. Several stores are not loyal and from figures available in respect of
37 stores, it is noticed that while they purchased from the C. W. S, tq the
extent of Rs. 1,51,717, the value of purchases made from other traders is
Rs. 1,78,097. Some of the stores made the bulk of their purchases outside.
Unless the primary affiliated stores are loyal to the C.W.S the latter cannot
balance its budget. It was originally proposed to collect from the affiliated
stores 14 per cent. of their total sales to mest the working expenses of the
C. W, S. but several stores have protested that this system is not fair,

The problems that have to be solved are :—
(1) How to increase the share capital of the primaries and of the
C.W.S. and to regulate the borrowings of the primaries ?
{2) How to regulate the borrowings of the C.W.S.?

(3) What should be done to make the primary stores buy more and
more from the Co-operative Wholesale Stores ?

Of the 86 stores working in the two districts, the share capital is less
than Rs. 1000 in 47 stores. In 28 of the stores, the average daily sales is
less than Rs. 30. 14 stores have not yet started business. A drive has
been launched to increase the capital to Rs. 1000 by admitting new members,
In future stores will be registered only if an initial share capital of Rs, 1000

can be collected. The present practice for primary stores is to borrow from

the Central Bank by a system of cash credit and also purchase on credit
from the C.W.S. It has since been decided to stop this system and in future
the primary stores will be indebted to the C.W.S only. The total amount of
credit that will be allowed to the primaries will be 3 times the invested
share capital in the C.W.S. The advantages of this system will be that the
primaries will have no ready cash to make outside purchases and the share
calxpital of the C.W.S. will also increase and therefore its borrowing limit
also.

The present cash credit of Rs. 1,20,000 sanctioned by the Bank is not
sufficient to meet the requirements of the wholesale stores. [t has to main
tain normally stock worth Rs. 50,000 for its daily use. The Central Bank-
is therefore advancing loans on the security of goods placed in its effectiv
custody and has posted a supervisor as a joint custodian, ¢

It is stated that the primaries are not 100 per cent. loyal to the C.W.S
because they get things locally cheaper and that the C.W.S. does not prom- t.
ly send the goods required by the primaries. To overcome these difﬁcultii :
arrangements are being made to supply goods direct to the primary stc:res
from places of production or chief marketing centres. It has also been ros
posed that with a view to enable the stores to get the advantage of chpea-
reduced railway freight, waggon loads of consignments will be booked direcpt
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to a centrally situated stores to be distributed to the surrounding neighbour-
ing stores. To meet the working expenses and establishment charges of the
C.W.S. it has been decided that the C.W.S. shall charge commission on the
purchases from it by the primaries «nd not on the total sales of the primaries.
The minimum commission payable by a stores will be Rs. 60 and the maxi-
mum will not exceed Rs. 1000.

To increase the income of the C.W.S. it proposes to take agencies of
manufacturers and firms. [t is getting into touch with leading firms. The
C.W.S. is the sole distributer in the Madura and Ramnad districts for Job
Co., products.

The C.W.S. has made arrangements with one of the match factories at
Sattur to put on the market matches with the emblem of co-operation as
trade mark. It is expected that the commission earned by agency business
and by the sale of matches will enable the institution to balance the budget.

The Wholesale Stores, is on the whole, a daring experiment, Itis the
direct result of certain circumstances which made an institution of this type
the crying need of the hour. [t is a federation and like all federations will be
strong or weak according to the measure of support that-it receives from the
members, If the primary stores will realise this -grim fact, the success of
the wholesale stores is assured.

THE INDIAN CO-OPERATIVE REVIEW
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News and Notes.
Agricultural Education in Bengal.

In order to make a survev of th isti
3 the existing facilities for agri i
¢ ' ' gricultural ed
agd reffaarqh Tn Bepgal.and to examine the scope and adequacy of a :i “‘;:t‘o l‘]
eduoa 10n‘1mparted in high and middle English Schools. an IIA itte s
boon appointed. ,al ad hoc committee has
Agricultural Research in Bengal

The Government of Ben i ]
gal have appointed 4
the question of sesd supply " anothor a Jioc

the province.

‘ ppow committes to consider
and the establishment of more agricultural stations in

Slow Pace of Industrial Development,

The President of the Association ofthe Indian Industries, Bomb

pressing his disappointment ay, while ex-

at the p f ja’ iali
excepting for the support in pr‘odue:iz:;lo\fltlilcr}lld::):xeh(l)?‘;itn;’ﬂlsatio'n’ e o
’-co meet'the exclusive requirements of war, there has ot haarios have raaived
uildus?rl«’;] vd?lvelopment particularly in establishing ne?\' nindustl‘ies H i
;:n::;lti?' clzntuiit\:gdwtl;]c?e hdd %r%,t potentialities was a droam whil:tzzgldmto};i:'
industry cont o main a pious ‘ho.pe. He also eoriticised the attitude of
. and  that .11: was in striking contrast with that n
pursued in some of the Dominions, particularly Canada and A . 'fOHOWOd -
were proceading on a planned programme. He, however expresl:fir:llllea swf'e;e tt}'ley
s atisfaction

at the interest evinced by the Gov i
A ) 3 ernment in the pr i . .
cottage industries. promotion of certain small-scale

ot been much by way of

Co-operation in South Kanara.

Under the presidentship of Mr. M. Shiv L
Supervis.ors was held. Supervisors from :1};1'::1u§:(;t:2§de1?118t20; Conferenc{, of
wasg revived and a committes was constituted to see that th‘e o ant SOOIet-y
worked well. The refresher course of Co-operative Inspectors aso(;lsety Ogce again
also conducted and Mr. Nayanar, Member of the Servants of Indi:Soc‘;::rvlsors was
y'

them on the development of the co-operativa movement in the West Coast 2ddressod
oast.

" No freedom without Industrialisation.

r. G, D. Naidu of Coimbatore in replyi ivi i

the.Salem. Municipal Council said thatpnitlrrlligcitpoalt}::eoﬁlll\gi(isaii:flsdglwen e ohm by

or u?d\'lstmalisation of municipal areas and not levy taxes to fi e homos

administration to the disadvantage of tax-payers. H;a said that [ ade'd " p-hioavy

be free'until and unless she was industrially and economically f o 00\11(.1 ot

education, sanitation and communication were the three mai)n r[;«eszong:)’i?{atlig thfat
s of a

municipality and said that Government was .
9 not ¢ .
these things. helping as much as they should in

Co-operation in Malabar,
Mr. 8. A. Venkataraman, [.C.8., Regi
» LU.S., Registrar of Co-operative Societi
_ ies -
ggel;latorssolf Pa}gh_a.t and the neighbourhood and inaugurated the newl, ni-(;t ?hte ood
ad: uce da o Society. He gaxd that his department was always reid'ils oiv
- nu;;m; support to such institutions. Tho need for irrigation schcm; fo 8:;1’6
i 4 e s for
of the ryots and the making of sugar from palmyra jaggary were SIaceZ

before him. The Registrar said i
' . that big and ambiti i
during the war but research experiments might be proc?t:l:dezc\ti‘v??l‘les should o over
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Societies for Scheduled Classes,

The Registrar of Co-operative Societics in inaugurating the Erode Rural Co-
operative Dovelopmant Union of the Scheduled Classes said that the Union had
boen started to provide tho schodulnd classos in  the co-uperative societies with
some occupations to supplement their incomo and appealaed to the members to make
the best use of the Union. He assured that the Government would also help if the
Union would work satisfactorily.

Agricultural Planning.

A conference of officers of the Agrieultural Department of Salem, North Arcot,
Coimbatore and the Nilgiris was beld in the Co-operative Rest House, Salem. In
opening the Conference, the Deputy Director of Agriculture said that recontly the
Agricultural Department had propared a scheme groatly expanding its activities
and separate officers had boon posted. Mo said that such conferences hetwoen
officials of the neighbouring districts would wunable thom to discuss the details of
their work and co-ordinate their plan of work. He also said that such conferences
would be held twice a year and appealed to the officers to co-operate and make thae
schome a success. Many important papers wera road and important discussions on
many subjects took place.

Rural uplift activities in N'W.F.

It is understood that a proposal for the formation of Distriot Rural Uplift Co-
ordination Committees is now receiving the attention of the Frontier Government.
The proposal has emanated from the Co-operative department with a view to secu-
ring bettor ¢o-ordination of nctivitios of the benoficont departments, of the Govern-
ment, Viz., Co-operation, Veterinary and Agriculture. According to the scheme,
the District Committees should consist of the Deputy Commissioner and officers of
the beneficent departments and a fow influential non-official members. A Provineial
Board would also be set up with all hoads of departments as members and the
Sacretary of the Development Deopartment as Chairman and sohemes approved
by the Board would be enforced by the District Committees.

Plea for Marketing Committees.

A resolution requesting the Government to establish marketing commniittees
throughout the Presidency to supply good seed toryots was passed at a meeting of
the Kistna District Ryots’ Association,

Rural Development in Bihar.

In a communique the Government of Bihar announce the appointment of a
Provincial Rural Development Advisory Board to ensure the more officient working
of the rural development department and to effact sconomy of effort and expenditure
by utilising the combined knowledge and assistance of the different departments
copcerned. Tho Board will advise the Government on all matters affecting rural
development and will present for the consideration of the (iovernment a conoerted
and co-ordinated plan of rural development spread over a limited number of years.
Mr. E. R. Cousins, Adviser to H. E. ths Governor in chargoe of the Development
Department will bo the Chairman of the Board which will have on it ropresonta-
tives of the Public Health, Education, Agriculture, Vetorinary, Industries, Co-
operative, Forests and the Public Works Departments. Rural Development Com-
mittoes will also be set up to secure closer association of the district officials and
publio men.
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Co-operation in Bihar.
A sum of rupces twenty lakhs out of forty nine lakhs sanctioned by the Pro-
vincial Government for a five year expenditure on tho rehabilitation of the 0o-

operative movement, it is learnt, is to he spont on the rehabilitation of the thirty
nine co-operative banks.

Agricultural and Dajry Production.

The report of the ITmperial Dairy Department for the yoar ending 1940 contains
_some important features such as substantial increase in agricultural and dairy
production of farms, satisfactory number of studonts attending the courses started
at the Institute, an increase in the volume of rosearch in dairying and dairy
technology and improvements in the milking stock of the Institute. The Report
contains photographs of some of the animals that won prizes at the Indian Cattle
Show at Delhi and dairy uctivities and crops on tho farms of tho Institute. The
Institute worked at a net expenditure of Rs. 1,06,862 during the yoear.

Reconstruction after the War.

At the first meeting of the Reconstruction Committee recontly announced by the
Government of India with the Hon, Sir A. Ramaswami Mudaliar, Commerce Mom-
ber, four sub-committees were set up to deal with post war problems and the
personnel of the committees were also selected. 1t ig likely that a fifth committee
will be set up to deal with post-war oconomis problems.

Marketing of U. P.’s Fruit.

Efforts are being made by the Fruit Utilisation Department to find outlets for
the large surplus of the United Provinges fruits, such as mangoes, melons, apples
oto. With a view to encourage preservation and canning of fruits, the Govern-
ment last year introduced a scheme for imparting training to a number of students
and according to arsport 165 students attended the training,

Make use of Land Mortgage Banks.

The Deputy Registrar of Land Mortgage Banks, Chittoor, in addressing a meet-
ing of ryots and business-men at Vayalpad said that the Co-operative Movement
was a world-wide movement in which all could take part without distinetion
of caste, creed or colour. He exhorted them to be honest in their dealings with the
Land Mortgage Banks and co-operative societies.

Higher Prices for Graded Articles.
The Monthly Marketing Notes for May 1941 issued by the Agricultural Market-
ing Adviser to the Government of India states that the graded fruits have fetched a
gross premium of Rs. 0-8-8 per maund over the ungraded fruits in the same market.
Grading of three varieties of mangoes in East Godavari and Vizagapatam districts
has been started and in about a week’s time nearly 11,000 mangoes were graded and
exported to centres like Cuttack, Raipur and Caleutta.

Marketing of Nellore Rice.

Mr. 8.A. Venkataraman, Registrar of Co-operative Societies, in inaugurating the
newly registered Nellore Co.operative Marketing Federation, expressed his appre-
oiation that the public were taking a keen interest in the Federation and were
coming forward to take shares. He hoped that enthusiasm would steadily grow
and contribute to the success of the society. Nellore rice, he said, commanded a
wide reputation and if the sooiety was run on sound and proper lines, it was sure to
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eliminate the middlemen and thus bring the consumers and prod'ucers togethe}' to
share the profits amongst them. He narrated the successful working 'ofthe Tan]o.re
Foderation rocently started and said that he would take up the questlo.n of organis-
ing the rice trade of Kistna and Godavari Districts if the Nellore.Socxety were to
show signs of success. Much could bo done, he continued, by storing, pooling and
grading rice and paddy.

Portrait Unveiled.

The Registrar of Co-operative Societies unveiled the portra'it f’f Mr.
K. V. Raghavachariar, a former Secretary and Presiden't of .the District Co-
operative Bank, Nellors. Mr. O. Viswanatha Rao gave a brief history of the Bank
from its incoption and tho difficulties Mr. Raghavachariar had to go through before
the Bank could gain the confidence of the public.

Help to Handloom Industry.

In opening an emporium of the Madras Provineial Handloom Weave'rs' Co-
operative Society at Salem, Mr. R. M. Sundaram, C9lloctor of .Sa.lem, said that
Salem was the hub of the handloom weaving industry in the Presidency and of late
the problem of saving the weavers had come .to the forefront, and hoped that .the
Thomas Committee would formulate some solution to ‘hel.p tl.le handl.oomg to survive.
He referrad to the part played by co-operative socxetles. in ameliorating the cfm-
dition of weavers and pleaded for more co-operative societies and. better marketing
facilities for them. He hoped that the emporium woulq serve to improve the lot of
weavers. ®

Grants for Handloom Industry.

The 12th Industries Conference considered subjects. of'far reaching' i,mportam.:e
like the war, the industrial situation in India, to the building up of India’s trade in
Africa, South America, Australia and New Zeal.anf‘l. On the note of the re;;orts on
the handloom industry of the various Provincial Governments regarding the
working of the existing schemes of subsidy, the Conference recommended for 41-42,
for the development of handloom industry, Rs. 68,000 for .Madras, Rs. 39,000 for
Bombay, Rs. 96,000 for Bengal, Rs. 86,400 for United Prpvmces, Rs. 45,000 for the
Punjab Rs. 45,800 for Bihar, Rs. 24,000 for Centre}l Provinces and Berar. Rs. 24,400
for Assam Rs. 12,400 for Sind, Rs. 13,400 for Orissa, Rs. 7,440 f.or l?elhl. It was
further decided that the remaining Rs. 36,360 s.hould be distributed proraia
according to the ordinary basis on which the recurring grants had been allotted.

Conference of Co-operative Officers.

At a conference of Co-operative officers gf U. P. presid'ed over by the Registra.r

of Co-operative, Societies important decisions were arrwed. at on the organi-

tion of spinning societies, establishment of Qentral Mz.u'ketmg Board., a.nd the

o Tt‘ n of poultry societies Board for effective working of the societies, the

Gre‘:tli?)n of exercising effective control and supervision over the work of lady
;lll:servisors and the scheme of running various sports competitions.
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Publications Received.

The Madras Agricultural journal— June, 1941,

The Madras Law Journal—No. I, 2 & 3.

Insurance Herald—No. 11, 12, 13, 14 and 15.

Kotturavu (Tamil)—No. 1 & 2.

Kannadasahakari (Kanarese)— June, 1941.

Sahakara Bandhu . —June, 1941,

The Mysore Economic Journal— July, 1941.

The Bombay Labour Gazette—June, 1941,

The South Indian Teacher— July, 1941.

The Mysore Co-operative Journal—April & May 194].

Parasparasahayi—June 1641,

The Rural India— July, 1941,

The Indian Journal of Economics— April, 1941,

Indian Farming—]July, 1941.

Country Herald (Tamil)—June & July, 1941

The Co-operative News—June, 1941,

The Canadian Co-operator—March, 1941,

The Co-operative Official —April, 1941.

Consumers’ Co-operation—April & May, 1941.

The Millgate —May, 1941.

International Labour Review—March, 1941,

Co-operative News Service—No, 5 (1--5 —41),

The Journal of Jamaica Agricultural Sccisty—]Jan., Feb., March and
April 1941, ,

Co-operation & Market News —No. 5 and 6.

Digest of the Co-operative Press—No. 4.

International Economic News Service—No- 4.

The Agricultural Gazette of New South Wales—]June, 1941,

Co-operative Information (1.L.0.)—No. 3.

The Maritime Co-operator—No, 6 and 7.

Agriculture (Journal of the Ministry of Agriculture)-- March, 1941.

The rose s fairest when it's budding new, and hope
is highest when it dawns from fears ; the rose is sweetest
'fvashed with morning dew, and love is loveliest when it
15 embalmed with tears.

—SCOTT.
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Reports & Books Received.

1. Annual Report on the working of the Co-operative Societies in
Pudukottah State for fasli 1349 (39-40).

2. Twentysixth Annual Report of the Commissioner of Co-operation
and Markets for 1940.

3. Annu:l Report on the working of Co-operative Societies in the
H.E.H. the Nizam's Dominions (1348-49 fash).

4. Annual Reporc on the working of Co-operative Societies in the
United Provinces for the year 1939-40,

5. Annual Report on the working of the Indian Emigration Act, 1923,
for the year 1940,

6. Functions and Working of the Reserve Bank of India.

7. Groundnut—Marketing and other allied Problems by Prof- B. V.
Narayanaswami Naidu of the Annamalai University.

8. The Influence of Climatological Factors on Cattle (Pamphlet
No. 223 of the Department of Agriculture and Forestry). Union of South
Africa.

9, The Bush Locust (Pymateus leprosus) in the Eastern Cape Pro-
vince (Bulletin 208) of the Department of Agriculture and Forestry.

University of Missouri Bulletins.

1. Ulcerative Enteritis in Quail (Research Bulletin No. 325).

2. Variations in Dairy Bull Semen with Respect to its use in Artificial
Insemination (Research Bulletin No. 326).

3. Seasonal Variation and Economy of Dasic Feeds, 1924-1940

(Bulletin No. 422).
4. The Normal Growth of Chickens (Bulletin No. 423).

The Oriental Fruit Moth in Missouri (Bulletin No. 424).

5.
6. Fattening Early Late Lambs (Bulletin No. 425).
7. Combine Harvesters in Missouri (Bulletin No. 426).

“ We are what we are by what we have experienced,
granted that all experiences are good, and the bitter

ones the least of all.”
—VOLTAIRE.
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Orders and Circulars.
Copy of G. 0. No. 2114, Dev., dated 16th September 1937.

Fo-operative Societies— Handloom Weavers’ Provincial Society-
Fabrics produced by Government Servants advised to encourage purchase of

Order No. 2114, Dev., dated 16th September 1937,

T.he President of the Madras Handloom Weavers’ Provincial C
opet'atlve Society has approached Government with a request to C}llal :-
Society by advising Government Servants to purchase the handloo ? [l)at' .
prePared by the constituents of this society and offered for sa]eob m't ) '}'CS
soc1et4y was started in April 1935 with the object of developing theyhl 'dl .
weav-mg industry and improving the economic condition of the weawean ;’0;:1
Presxfiency. It is receiving a subvention from the Government of Irsd9 tf .
a period of five years. It has opened an emporium at Madrasand s 1n dlal -
at Bezwada, Bellary, Calicut and Madura, and is trying to find rea el ol
for 1ts. products. The Government consider the Presi;ent’s proao glu ot
of their support. Heads of Departments are requested to brin pthsa el
the President of the society to the notice of their subordinatesg eappeal of

———

Copy of G.0. No. 2368, Dev., dated 5th October 1940.

Co-operative Societies — ’ e
ties —~Weavers’ Societies ~Encouragement of —

Use of Handloom cloths for GGovernment requirements — Instructions issued

The Madras Handloom Weavers' Provinci i :
Limited, was started in 1935 with the obje:to‘:;fncr;?;rlqce::;;xog[) etr}?twe Soctet,
its affiliated primary weavers' societies and for developin ti Ploducts of
indr:stry. It receives a subvention from the Government ff 1 ed'lmndloom
on its opera.tions. ‘The Registrar of Co-operative Societies han 1;”0 e
the notice of the Government that the societies will be ab} " oeought (0
following varieties of handloom cloths ;— © 1o supply the

(i) Khaki plain,

(ii) Khaki twill,

(iii) Khaki and white drills and coatings, and
(iv) Bed-sheets. '

To assist these societies in marketi i
. - ting their goods, the i
operative Societies has suggested that the consuminé depif::;r? ' Off e
Government may purchase at least a part of their requirements of clstk‘:f o
rom

the Madras Handloom Weavers' Provincial Co-operative Society

2. In G.O. No. 1472, Home, dated 28th M
. " arch 1940, th
dxrected'that when orders for the supply of textile articles iaGOVt?mment
consuming departnTlents of the Gover nment with which the Jaurge in from
could not comply in reasonable time and with goods of adequate :::lr':mfl?t
Ity the
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Superintendent of the Jail should immediately inform the indenting depart-
ments accordingly, so that the department concerned might make other
arrangements. The Government now direct that in these cases in which the
Jail department is unable to supply the consuming departments should place
their orders for the textile goods with the Madras Handloom Weavers’ Pro-
vincial Co-operative Society.

3. When the Madras Handloom Weavers’ Provincial Co-operative
Society cannot comply with such orders and supply goods of the required
quality within the time prescribed, the society should immediately inform
the indenting department accordingly, so that the department may make
other arrangements.

4. These orders do not apply to the Government Press, except in res-
pect of two varieties of cloth. The Superintendent, to whom samples of
cloth produced by the Weavers' Societies were sent for opinion, has stated
that samples 20 (Uravakonda duster cloth 105" white 34" width—unbleached)
and 23 (36" X 26" matty cloth width 291" can be substituted for long cloth
(bleached and unbleached) for binding purposes. The Superintendent may
place orders for these two fabrics with the Madras Handloom Weavers’ Pro-
vincial Co-operative Saciety, subject to the conditions mentioned in paragraph

2 and 3 above.

Amendment to rule X11 (a) under the Madras Co-operative Societies Act.
Fort St. George, May 26, 1941 (G. O. No. 974, Devclopment).
AMENDMENT.

In sub-rule (&) of rule XIT of the said rules, after the first sentence, the
following sentence shall be inserted, namely :—

“In a financing bank with shares and limited liability, however, not less
than one-third of the net profits shall be carried to the reserve fund until the
total of the reserve fund and the other reserves of the bank equals the paid-
up share capital of the members held by it and thereafter not less than one-
quarter of the net profits shall be so carried.”

G. 0. No. 745, Development, dated 16th April, 1941,

The following suggestions were made at the Collectors’ Conference held
on 24th January 1941 in connexion with the discussions on the subject of
co-operation between the Agricultural department and the Collectors : —

(1) That an Assistant Director of Agriculture should be appointed
for each district to enable that officer to be in close contact
with the Collector ;

(2) that a committee should be appointed in each taluk consisting
of the tahsildar, the minor irrigation overseer and the agricul-
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tural demonstrator to report to the Collector on the extent of
damage, etc., caused by goil erosion ;

(3) that each Collector should be provided with a discretionary
grant of Rs. 500 each year to be spent on the award of prizes
and rewards to non-officials in recognition of the help rendered

y i
gl’lcultural department i i
]) ﬂle;lll to the A in 1ts [)ropagand“

(4) that village officers should maintain separate statistics relating

to areas under improved strains of crops such as Co. 2 cotton
and paddy strains ;

(5) that tahsildars and village ofﬁpers should be required to render

to t‘he agr?cultural demonstrators the necessary assistance in
their dealings with the ryots ;

(6) that the tahsildars and the revenue inspectors concerned should

be sgpplied with information regarding the work on improved
strains, etc,, that is being done in each taluk :

(7) that the Collectors should encourage Assistant Directors of

Agl’ldulture to meet the[n m y
r and S S
ore f eel dl cus agrlcultut al

(8) that the officers of the Revenue and Agricultaral departments

should bring to the notice
of the ryots th i .
erosion. e evil effects of soil

2. His Excellency the Gover i
. . nor has considered th i
is pleased to issue the following orders \— e suggestions and

) Suggestion (1).—The Government have decided that each dis-
trict should have an Assistant Director of Agriculture to be

designated District Agricultural Officer. Orders in that regard
have been issued separately. ¢

(1)  Suggestions (2) to (5).—The
— se are under the considerati
Government separately. ideration of the

(#i{) Suggestion (6).—This su ion i
. . geestion is accepted. T} i
Agriculture is requested to see — e Director of

(¢) that the registers of the agricultural demonstrators, giving an
account of the work already done that in progress and that

chalked out for the future, are sent to the tahsildars con-
cerned for perusal at fixed intervals;

(b) that agricultural demonstrators meet the tahsildars concerned
at least once a month and keep them informed of the works of

ag(lcultulal lmptovemellt und
ertaken by theln mn the b¢ luk
a L]
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(¢} thatagricultural demonstrators communicate copies of their
tour programmes to the tahsildars and the revenue inspec-
tors concerned.

(iv) Suggestion (7).—As the orders referred to in item (1) above
make the Collector and the District Agricultural Officer res-
ponsible for the agricultural programme of each district, the
District Agricultural Officer will necessarily have to meet the
Collector more frequently than has been customary in the
past. No further action on the part of the (Government is
therefore necessary with reference to this suggestion,

(v) Swuggestion (8).—In an article published in the Villagers’ Guide
and Calendar for 1941, attention has been specially drawn to
the dangers of soil erosion and suggestions have been made
as to the preventive measures to be adopted. The Govern-
ment have also ordered in G. O. Ms. No. 2191, development,
dated 14th September 1940, that very active eftorts should be
made by the Agricultural department with the co-operation of
the Revenue department to bring home to the ryots the loss
which the latter are sustaining by soil erosion and to induce

_them to put far more labour than they have been accustomed

to do in the past into embankments and revetments and, where
it is practicable, in terracing in order to minimize erosion.
To bring home the dangers of soil erosion to the rural popula-
tion, the Director of Agriculture is requested to broadcast
occasionally a talk on the subject and the measures to be
adopted to prevent it.

Draft Amendments to the rules under the Madras
Co-operative Societies Act.

G. 0. No. Ms. 1195, Development, July 3, 1941.

The following draft amendment to the rules published with Develop-
ment Department Notification No. 264, dated 1st August 1933, at pages
1178 to 1185 of Part I of the Fort St. George Gazette, dated the 1st August
1933, as subsequently amended, which it is proposed to make in exercise of
the powers conferred by sub-sections (1) and (2) of section 65 of the Madras
Co-operative Societies Act, 1932 (Madras Act VI of 1932) is hereby publish-
ed as required by sub-section (3) of the said section for the information of
all persons likely to be affected thereby.

Notice is hereby given that the draft will be taken into consideration on
or after the 10th September 1941 and that any ohjection or suggestion which
may be received with respect thereto from any person before the aforesaid

date will be considered by the Government of Madras.

DRAFT AMENDMENT.
After rule VIII of the said rules, the following rule shall be inserted,
namely i—

«yIII.-A (1) No finincing bank or credit society other than a land
mortgage bank shall grant loans to its members for periods exceeding three

yearS."
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(2) The Registrar shall have power to fix by a special or a general
order in writing how much «f the masimum lending limit of a financing bank
or a credit scci -ty other than a land morigage bank shall be made available
for the grant of ¢hori-tern: lrans and medium-term loane,

Explanation. In this sub-rule, the term ‘a <hert-term loan ' meanca
Jean repayable from the sale proceeds of the next harvest as soonas theyv are
realised or within one vear from the date of grant of the lsan, whichever
perind is shorizr, and the tern ‘a medium-t=rm loan’ means a loan repaya-
ble afier one vear but within three years from the date of grant of the lean”

(Explanaror: nofe or draft sew rule VII-AL)

The Cocmmiriee <n Co-cperatien in Madras, 1939-40, has recom-
mended that the Madras Previncial Co-operative Bank, Central
Banks and Primary Credit Sccieties <hould confine their
operations to s-ori-term and medium-tern lcans and that the
latter type of lcang may run mormally for five vears in excep-
tional cases from five 15 <even vears and in no case should they
extend bevond seven years. The Reserve Bank of India and the
NI111 Conference of Registrars of Co-operative Sccieiies have,
however, suggested that the perind of medium-term loans should
not exceed tiree vears. The governing consideration in the
grant of madium-term lcans ¢hould be whether Central Banks
cemmand an adequate supply of imedium-ierm and long-term
rescurces The resource position cn 30th June 1940, was found
to be unsatsfi-tory in as many as eighteen Central Banks, [t
is therefcre necescary tn ensure in the interest of sound banking
methrds that Central Banks racirict, if not <iap aliogether, the
grant of medium-term lcans to sccieties for such time as may be
necessary to secure a proper adjusiment of their medium and
lons-term resources and invesiments.  In Bengal, a noiable step
was recently taken for the reconstructi~n of the credit move-
ment by restri ting the functicns of Central Banks and agricul-
tural credit societies to the supply of only short-term crop loans
for a pericd not exceedin: one year. Now that investments in
Central Banks of funds of lccal bolies are allowed only for
pericds up tothree years, cne of the main sources of deposits
for over three years is no longer available and it will be only
proper that Central Fanks should resirict their medium-term
loans to a maximum period of three vears. Experience has shown
that the steps so far iaken to check the tendency to issue
medium-te'm loias beynnd safe limit have nat been quite effec-
tive. It is therefore considered ihat unless a restriction is
imposed by means of a statut- ry provision, it will nat be possible
to achieve the objectin view- The draft new rule VIII.A. pub-
lished is intended statutorily to limit the maximum period of loans
granted by a financing bank or a credit snciety other than a land
mortgage bank to three years and to empower the Registrar to
apporiion the maximum lending limit of a Central KFank ora
society between short-term and medium-term loans.
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LIST OF SOCIETIES REGISTERED AND CANCELLED

List of Societies Registered in June 1941,

Namno of Society. District.
Narasannapeta J-oard High School Students’ Co-
operative Stores Ltd. ... Vizagapatam
Sri Sai lkaba  Municipal ILlementary  School
Teachers' Co-operative Society Ltd.

s v

Nagayalanka Agnikula Kshairiya Co-operative

Society Kistna
Guntur Public Servants’ Co-operative Stores Ltd.... Guntur
Pidaparthipalin Tenants’ Co-operative Society ... "

Dantalur Nimmajathiya Co-op. Tenants' Society ...
Vaikunthapuram K. C. M. Tenants’ Co-operitive

Society _— "
Vennur Co-operative Credit Society o Nellore
\Madavaram Co-operative Credit Society "
Gouravaram Co-operative Labour Contract Society

Ltd. "
Pollithota Co-operative Credit Society "
Tallur Co-operative Credit Society "
Kovvur Loan and Sale Co operative Saciety Ltd. ... "
Kanuparthipad Co-operative Loan and Sale Society

Ltd. .
Nellore Co-operative Marketing Federation Ltd. ... "
Sree Rama Co-operative Labour Society Ltd. ... "
Devapatla Jaggery Manufaciuring Co-operative

Society Ltd. ... Cuddappah
Ponneri Co-operative Stores Ltd. ... ...  Chingleput
Uttiramerur Co-operative Stores Litd. .
Perambakkam Co-operative Stores Lid. "
Erode Rural Developmen: Co-operative Union Ltd. Coimbatore
Coimbatore Co-operative lustitute Ltd. "
Kodaikanal Co-operative Building Society Madura

s
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List of Societies Cancelled during May 1941.

Name of Soeiety.

Regadagudur Christian C. S.
Madugula

Lakshmipuram CheriC. S.
Simili

Badvel Adi Andhra C. S.

Sringavarapukota Public servants Cao-
operative Society

Takkolam Co-operative Irrigation Society
Ltd.

Sriperumbudur C. S.

Kilnatham F. L. C. S.

Palangar

Mathapalli

Pulicat Fishermen

Paparambakkam

Aduthurai

Hanumanthapuram Land Reclamation

C.S.
Shermadevi St. Joseph Catholic C. S.
Kaliyavoor
Thuthipattu
Kbajigudem Adi Andhra C. S.
Munipalli C. S.
Melmungiladi F. L. C. S.
Killaithaikal F. L. C. S.
Ponperi F, L. C. S.
Ko-Adhanur C. S.

Vizianagaram Fruit Growers Co-operative
Industrial and Credit Society Litd.

e

e
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Date of
District.  Cancellation
of Registration.

Kurnool e 5-5-41
do do
Chingleput ... 19-5-41

Tanjore do

Cuddappab ... do
Vizagapatam ... 23-5-41

N. Arcot ver 24-5-41
Chingleput ... do
South Arcot ... do
do do
North Arcot ... do
Chingleput ... 28-5-41

do do
Tanjore do
do do
Tinnevelly ... do
do do

North Arcot ... do
W. Godavari ... do

Guntur do
South Arcot .., do
do . do
do do
do do

do wee 31-5-41
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Proceedings of the Meeting of the General Body
of the Madras Provincial Co-operative Union
held on 21-9-40

Proceedings of the Meeting of the General Body
of the Madras Provincial Co-operative Union
held on 21-12-1940

Proceedings of the Meeting of the Board of Mana-
gement of the Madras Provincial Co-operative
Union held on 21-12-40

Proceedings of the Meeting of the Kxecutive Coimn-
mittee of the Madras Provincial Co-operative
Union held on 5-1-1941

Co-operation in Madras Presidency — Mr. Ramadas
Pantulu Explains Recent Speech - At the spe-
cial meeting of the Board of Management of
the M. P. C. Bank held on

13. Government Orders and Registrar’s Circulars.

Copy of G.O. No. Ms. 1631, Development Depart-
ment dated 12¢th July 1940—Acts and Rules
—Madras Co-operative Societies Act Rule XI (i)
{b) draft amendment—published ...

Draft Amendments to rules under the Madras Co-
operative Societies Act

Famine Code Revision Committee

G. O. No. Ms. 318, Development dated 19%th
February 1941 regarding Amendment fto Rule
XXVII under the Madras Co-operative Societies
Act .

G. O. No. 3148, Revenue date% 19th December 1940
regarding Amendments to the Madras Agri-
culturists’ Loans (Relief of Indebtedness) Rules

(. O. No. Ms. 266 Development dated 12th February
1941 regarding Co-operative Societies—Land
Mortgage Ban ks - Central Land Mortgage
Bank—Government guarantee— Increase from
Rs. 250 lakhs to Re. 310 lakhs sanctioned

(. 0. No. Ms. 393, Development dated 1st March
1941 regurding Draft amendments to rules
under the Madras Co-operative Societies Act

G. O. No. Ms. No. 623 Development dated 27th
March 1941 regarding Draft amendments to
rules under the Madras Co-operative Societies
Act ’

2

Page No.
48

157

444

446

448

687

120

434
512

571

571

574

625

626
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G. O. No. P. 593 (Development), dated 24-3-41
regarding Acts and rules— Co-operative Socie-
ties Act—Rules—Committees of Sacieties—
Membership — disqualification of defaulters—
Hule XXVII—Amendment confirmed

13. (b) Circulars.

Registrar’'s Circular R. C. No. 5963—40-A. dated
30.7-1940 regarding Central Banks—Deputation
of departmental officers to do duties as Secreta-
ries

Registrar’s Clrcular No. 6260 40.C, dated ’7th
September 1940, regarding Sometles for purposes
other than credit—Subsidies in the initial %tages
of their working

Registrar’s Circular No. 7446 40 G, dated 23-9. 1940
regarding Correspondence—Petitions from
societies --Procedure

Registrar’s Circular No. D. 6196 40 dated 18th
October 1940, regarding Co- operamve Societies
—Income tax and super tax—T.evy of

Registrar's Circular No. R. C. 8636—40.C, dated l&th
December 1940, regarding Stores societies—In-
troduction of B, Class shares

Registrar’s Circular No, R, C,510—41.B, dated 2lst
January 1941, regarding The Madras Provineial
Co-operative Union—Strengthening of—steps
to be taken to secure larger membership of
co-operative institutions—instructions issued.

Registrar’s Circular No. R. C. 510--41-B, dated 21st
January 1941, regarding The Madras Provincial
Co-operative Union—Increasing the membership
of supervising unions—-Instructions issued

Registrar’s Cireular No. R, C., 936-41-A, dated 31st
Janunary 1940, regarding Funds—~00 operative
Soc1et1es——Expendlture on purposes outside
their objects

Registrar’s Circular No. R C 951—37 A, dated
9-8-1940, regarding Central Banks and Societies
—lending rates—Rate of interest on awards ...

Registrar’s Circular No. R. C. 9906 —39 B, dated 13th
March 1941, regardmg Resereve Fund~—Urban
Bank—Investment in the debentures of the
Central Land Mortgage Bank—permission
Instructions issued

Registrar’s Circular No. 1879—41-A, dated 18th
March 1941, regarding TFunds Co-operative
Societies —Expendlture on purpose outside the
scope of their objects

Registrar’s Circular No. D. 2031—-41.- B dated 22nd
Mareh 1941, regarding War- Defence Savings

Bank to be opened by the Post Ofﬁce-—Popularl-
sation of - e

Page No.

748

118

154

Rl

321

430

431

432

521

574

627

628

628

%,
\2 11

Registrar’s Circular No.R. C. 216 41 D, dated 3rd
April, 1941, regarding Co-operative educatlon——
Co-operative Training Institutes—Establish-
ment of

Registrar’s Circular No. R. O 8583——40 C, dated 23th
February 1941, regarding War Risks (Goods)
Insurance Ordinance— Applicability to co-oper-
ative societies

Registrar's Circular No. R. 2169/41-B, dated
28-3-41 —regarding Rural Broadcasting pur-
chase and maintenance of radio sets by Co-
operative Societies—permissibility — instrue-
tions issued

14. Miscellaneous.
Press Note . .
All-India Co-operators’ Day
Perundurai Colonisation Scheme

P. C. U. Examination Results (Examination held
in September 1940)

Office Bearers of the P. C, U, elected at 1ts General
Body meeting held on 21-12-40

Examine yourself—How do you Fare.

Needless Official Interference—~1Is this true?
Press Communique—Land Colonisation Scheme
Government Reply to Criticisms

Handloom Industry—Questionnaire...

News and Notes

Page No.

629

636

749

150
156
218

315

383
416
567
621
623
680

52.114,147,255,

'317,379.427,505,576,

P. C. 7. Circulrs
Co-operation in other Perlodlca]s .
List of Societies Registered & Cancelled

634, 690, & 744
.. 55,56,113 and 378

522

" 57.121,122.151,

153.258,323,324 381,
382,451,452.523,524,
581.582.637.638,693.

Working of Co-operative Societies

694 and 753,
24,111,226,306

" 366,368,497.&660.

Publications Received

.. 319,433,522,580

633, 693 and 752.

Tood is Strength

15. Warking of Co-operative Societies.

Triplicane Urban Co-operative Society

Central Co-operative Printing Works 1939- 4()
South India Co-operative Insurance Society
Rajapalayam Co-operative Loan and Sale Society
Building Societies :—Salem, Cannaunore, The

A

Madras Theosophical Society, Madura City -

Christian Co-operative Building Society

751

24
25
26, 111
7

11
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Students’ Co-operative Stores:— The S, R. High
. Schoal, Co-operative Stores, Tuni; The C.D.
College Students’ Stores; The Board High
School Students’ Co-operative Stores, Litd,
Cherpalchory; The Tirukkoyilur Board High
School Students’ Co-operative Stores and The
Paivalike Board Higher Elementary School
Students’ Co-operative Stores e
Consumers’ Stores :—The Karkala Co-operative
Stores; The Krishna Co-operative Stores, Litd.,
Bezwada .
The Srlvalkuntam Josoperative Stores and the
Kuttalam Co-operative Stores Litd.
The Gobichettipalayam Co-operative Sale Socwtv,
Ltd.
The Taujore District Co- operatrve Mdnure Socxety,
Ltd.
The Needamangdldm Co- opelatlvo Loan and Sdle
Society, Ltd.
The Villipuram Co-operative Bmldmg Soeiety, Ltd
The Trivandrum Co-operative Distributive Society,
Ltd.
The Dharmamba Oo opemtlve Stores Dharmavaram
The Co-operative Building Sociely, Ltd., Vizia-
nagaram
The Tirupati East Co- operatlve House Bulldmga
Society, Ltd. .
Brief Report of the M. P. C. Bank L td
The Mudis Co-operative Stores, Ltd.
The Alamuru Co-operative Rural Bank, Ltd.
A Good Society (Moolangudi Co-operative boclety,
Ltd.)
Fishermen Co- operatwe bocwt]es in bouth Kanam
Notes on the working of Milk Supply Union Ltd,,
Coimbatore
16. Supplements

Index for Volume XXXI .

Draft Constitution of the Madras Provmela] Oo-
operative Union

Annnal Report, Audit orier 'md ]inmncml btate
ments of the P.C.U. 193940

The Pawn Brokers’ Bill ... ito 12

Views on the Pawn-Brokers’ Bill :-—
(/) The Hon. Mr. V. Ramadas Pantulu 17 to 26

(#1) Sri R. Suryanarayana Rao ... 35 to 36
(:i/) Memorandum of the Committee of the Con-
ference 27 to 34

Detailed Summary of the Reoommendatmns of the
Committee on Co-operation

Co-operative Societies Act as recommended by the
Committee on Co-operation

Report of the Sub- Committee on Handloom Industry
in Madras Presidency on Co-operative Lines ..

The Twenty-fourth U. P. Co-operative Conference o

———— et

AN

Page No.

112

112
113
226
227

229
231

233
306

308
307
366
368
371

497
660

135

July 1940
August 194

. SBeptember 194

do

do
do

do
November 1940
December 1940

January 1941
May 1941
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