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Editorial Notes.
The Sales Tax.

Numerous protests are being made all over the country against .
the proposed Sales Tax. Mauy of them are not due to the common
desire to oppose a new imposition but are in the nature of constructive
criticisms. Some point out how a uniform rate, would differently
affect different trades and therefore that it is necessary to vary the
incidence for different kinds of goods. Others maintain that to meet
the small deficit of this vear’s budget a measure of this magnitude
and potentiality is uncalled for. These and other aspects certainly
deseive unbiased examination. We are, however, specially concerned
to show how the tax would affect co-operative trade.

Under definitions the Bill defines a ‘dealer’ as meaning “any
person who carries on the business of selling goods but does not in-
clude a person selling agricultural produce grown by him.” In virtue
of this definition an agriculturist who sells his own produce, whatever
its value, is exempted from the tax. It is, however, ‘ produce grown
by him’ that is exempted from liability to tax. We take it the object
of the Government is to help the agriculturist as such, whom
it has been trving to help in various other wavs also. That
being the case, the exemption should not be confined to ‘produce
grown’, which would mean only crops, but to othera;;iglé*sfajsaw- Sinéh aﬁ‘

o
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cattle, milk, eggs etc., which are all products of agriculture. We hope
the definition will be suitably modified so as to include all of them.

All co-operative sale societies, whether theyv are production and
sale societies or purchase and sale societies, will be affected by the
tax : in other words, all loan and sale societies, milk supply societies,
the Proviucial Marketing Soclety, weavers’ and other artisans’ socie-
ties and co-operative stores. We believe that all these categories of
societies, except perhaps the last, would have to be altogetlter
exempted from the tax. Under the Bill an agriculturist who sells his
own produce is exempted from the tax. But if hie combines with
other agriculturists in order to be better able to sell his produce—if
he joins a co-operative sale society, as he is earnestly advised to do by
everybody from the Viceroy downwards—he loses the exemption. It
is manifestly absurd that he should be thus penalised for doing a very
desirable thing. Therefore all co-operative sale organisations of agri-
culturists should be exempted from the tax. It is true that in some
societies traders, who are ecither nou-agriculturists or being agricul-
turists also market the produce of others, are allowed to be members
and to sell through the societies the produce collected by them. It
should be possible to separate such business from the rest and to subject
it alone to the new tax. Similarly, weavers and other artisans, who if
they did not combine in a co-operative society would never have to pay
the tax, should not be penalised for utilising the services of the proviiu-
cial and primary societies. Both the Central and Provincial Govern-
ments are rightly very solicitous of the weaver’s welfare. The Central
Government has placed a considerable sum at the disposal of the Pro-
vincial Governments to promote the co-operative organisation of
weavers and the sale of handloom products through co-operative
societies of weavers. Our Local Government has taken a further step
to help them by means of the Sale of Cloth Act. If weavers’ societies
were not exempted from the levy of the sales tax, this enlightened
policy of the Local Government would be violated by itseif. These
considerations equally apply to societies of other artisans. We there-
fore trust that all organisations of weavers and other artisans will
be exempted from the tax,

With regard to co-operative stores, it should be admitted that the
average member is a2 middle class man, of whom it cannot be said that
he is too poor to pay the tax. But if a tax of 3 per cent, is levied,

s which are now declaring some sort of a dividend
s Wl be unable to do so and may even work

at a loss,
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'he stores will have to sell at the retail market rate, which is deter-
mined by the competition of the small retailers who will not have .to
pay the‘tax. Margins are proverbially low in our country. While
thé trader indirectly adds to his margiu by various kinds of fraud,
the co-operative society rightly refu§es to do so. Therefore the
co-operative stores will be at a special disadvantage. We should
therefore suggest that the rate of the sales tax ff)r them shoulc.l be less
than for competitive trade. But in this connection another point may
be considered. How many are the co-operative stores that would be
liable to pay the tax ? If they could be co'un.ted on ouf:’s ﬁnge':rs,
yielding on the whole very little re:venue, .1s .11 worthwhile treating
them separately from other co-operative societies .? . We. hope these
difficulties will be carefully considered by Fhe Minister in charge of
Co-operation and by the members of the legislature. 6 3

Land Mortgage Banks’ Gonference.

Mr. T. A. Ramalingam Chettiar’ speech at the Land Mortgage
Banks’ Touference, the proceedings of which are found elsewhe}re, was
thoroughly practical and contained many valuable suggestions to
Government for making the Debt Relief and other Acts more useful
to the agriculturists. He handsomelv acknowledged ths: read_y
help given to the land mortgage banks by the Government in vari-
ous‘ matters and had serious complaint to make only o.n one tmatter —
the insistence of Government on a 2% per cent. margin betwee.n the
Central Land Mortgage Bank’s borrowing ra.Lte and the primary
bank’s lending rate. The Hon. Mr. C. Ra'Jagopalacharla'r who
opened tle conference was equally handsome in acknowledging the
services rendered to the public by the Central Land Mortgage Bank
and described its work as really Government work done on econo-
mical lines. On the question of margin, however, he was unyield-
ing. He could unot say whether Mr. Ra'mah.ngam C!lemar or the
Government’s advisers were right on this point, but 1? appeared to
him that the matter was 1ot of great importa.nce, as it .mvc')lvefl a
difference if only } per cent. What was more important in his view
was that the rate of interest charged by Government or the land
mortgage banks should not be very much lower than.that charged by
private money-lenders, as that would lead t'o corruption. .thle we
may admit some force in this argument, it should be said that he

does not appear to have adequately appreciated the influemee..yhich
non.profiteering agencies like Government and cg-;gpsra?ti'vedg,stﬁu‘-
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not measured by the proportion which moieys lent out by them
bears to the moneys lent out by private moneyvlenders. The rate to
the ultimate borrower from land mortgage banks was recently raised,
as Mr. Ramalingam Chettiar pointed out, from 5 to 54 per cent.
It is certainly undesirable to raise it further against all assurances
given hitherto. When the sinking fund has been provided for,
we do not see why the margin of 2} per cent. should be so much
insisted upon by Government and why the proposal of those who
actually work the banks should not have been accepted. The
Premier said that the Government was open to conviction, and if the
President of the Central Land Mortgage Bank showed that the margin
suggested by him was the right one, it would be accepted. We wish

he had accepted the Central Land Mortgage Bank’s suggestion and
altered it later if found necessary.

The South Kanara Central Bank,

The South Kanara Central Co-operative Bank, Mangalore, cele-
brated on the 18th of February last its Silver Jubilee in a fitting
manner, Sir Mirza Ismail, Dewan of Mysore, presiding over the
function. The Bank has brought out a very well got up souvenir
which contains among other things an admirable short history of
the Bank, It started work on the 24th January 1914 at Puttur. Its
history divides itself into three periods—of all round expausion from
1914 to 1927, of a set-back from 1927 to 1934 and of gradual
recovery thereafter. The first period was marked by enthusiasm,
propaganda, organisation of various kinds of societies and expansion
of business. Messrs. M. Shiva Rao and M. Ananta Rao were chiefly
respousible for alimost all the activities of that period. It was
marked by the starting of a co-operative mouthly journal in Kannada,
of the first co-operative priuting press in the province,

of wholesale
societies for garden planters,

guano factory owners and agriculturists
respectively, and of supervising unions. On 30—6—1927 the Bank
had 418 society members, owing Rs. 11'3 lakhs to it, and held
deposits amounting to Rs. 13'5 lakhs. The Royal Comimission on
Agriculture noted with pleasure that in South Kanara nearly one-fifth
of the population had come within the co-operative movement.

The period of set-back began with the shifting of the Bank from
Puttur to Mangalore. The shifting was perhaps unavoidable, but
it deprived the Bank of the services of the old and experienced
workers who were at Puttur. Depression aggravated the effects of
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i : laree number of societies were
wiSt'akes’ fml:idtshzvzzugl:s:;fjd’ acousiaderable losses. The number
11(-1u1d?.teAd o e down from 418 on 30-6-1927 to 300 on 30-6-1934.
) Sometles’ cdamf revival, suretyship loans are largely repla‘ced by
[ the pero do roduce I;ans, and special encouragement i§ given to
moftgage 'an pOf the old societies the South Kanara Agrlcultun‘sts
e Somet’ms'Wholesale Society which alone survives has been making
e res durin;:r the last four years. In 1938 its total sales amount-
oo progr'esls khs aThe assistance rendered by the Bank to the gar.den
edltt(') Rz)rss Z)faPutbt.ur in fighting the Mahali pest formsa glorious
cultivators g
page“m ltf;;;tz)lz .Puttur Taluk was faced with a crisis of the first

o 'tllfde. Hundreds of acres of areca gardet}s were about to be
mé}bﬂ‘ lutely by the break-out of the Mahali pest. Never before
N ab?’f(i) . v}:)f ;:o-operation proved to a greater extent. A society
::.: ;}tl:r:edcé)caistribute chemicals and sprayers tfo ;he ;yl'ostgsudgl;:

ifetya sum o S ,939.
Central Bank iiiiitzzdalzg tfgftysZZreetsyof land were sprayed in this
thousi?iai?ivowe are happy to record that the society managed to
3:.:103 its entire dues to the Bank.”

Ou 30-6-1938 the working capital of the Bank was Rs. 11f lalzh;
of which deposits amounted to Rs. 85 lakhs. The ;eservel:1 rl;lslerve
the societies invested with it exceeded Rs. 4 lak‘h%. ts ?;s resers
fund was Rs. 71,000 in addition to a 'bad debts 1e>erve1;) 1 1.{1 ,from,

inst whicli is to be counted an estimated lo.ss ‘of half a la 1.
a_?.'al'ﬂ d societies. I'he overdues under principal were 125 per
hqmdatz k der interest .5 per cent. At one time the district was
?ent. e rd of progress. Later on it looked as though all “{as
in e Va;’gua ow reco?;ered much of the lost ground and is quite
o 13‘; tlllle future. It has learnt much and has much to teach.
Cm;ﬁdelrxl:doan eventful and interesting history. Our hearty congratu-
i;tijzs to the district and to the Central Bank.

The Central Co-operative Printing Works. 1

The Central Co-operative Printing Works should be congratu al-f
ted on having wiped out during 1937-38 the balance of ?he los's§s o
e o - amounting to over Rs. 1,600 and earned in addition a
B yeaer ut Rs. 17100. For the first time after six years it has
met proftt of 2 oa a div,idend on share capital. Its general body,
bee.n e 0 It)h}e, 5th instant, declared a dividend of 3% per cent., the
wh1cik;1r‘;1;t ;:rmitte d under its by-laws, and a bonus to customers and
max
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to workmen—the last amounting to about 10 pies per rupee of

salary earned by them during the year. It will be remembered that
about three years ago the liquidation of the society had been ordered,
but ou appeal to Governinent the order was kept in abevance for a
period of six months and the management of the Press was entrusted
to a Special Committee, carefully chosen by Rao Bahadnr
M. Giriappa, with Rao Sahib M. J. Venkatakrishna Pillai, retired
District Registrar, as its Chairman. The Comumittee soon justified
itself, the liquidation order was cancelled, and with the co-operation
of the Registrar and of prominent societies in the city, the Press was
gradually restored to its former satisfactory condition. T'he thanks
of the members are due in a special degree to

Messrs. Giriappa and
Veukatakrishua Pillai.

Recently the character of the society has been substantially
altered. Its membership, from being confined to co-operative socie-
ties, has been widened so as to include any individual or institution
which wishes to join it. It has thus become a hundred per cent.
cousumers’ society. One of the main objects of the Press is to benefit
the workmen to the maximum extent which business conditions
permit. In pursuance of this object it had formerly instituted a
provident fund for the workmen, which had enabled each of them to
save a cousiderable amount. When unfortunately the Press fell on
evil days, the old workmen left the Press in order to secure their
provident fund, but when the money got into their hauds they onmly
squandered it away. Now that it has come back to its old good
condition, we hope it will not ouly institute again the provident fund
but adopt other measures also which will make it a model ewplover,
Just at present there is a good deal of unrest among the workers of
Presses many of whom are on strike, entailing much misery on their
families. The C. C. P. Works can do a great service to Labour by
evolving standard conditions suitable for this city, which may be
adopted by the other Presses. In western countries I'rade Unions
have laid down accepted standards of work and wages., In our coun-
try the Trade Unions have not yet attempted to enunciate them. It
therefore becomes the mission of co-operators to do so. There is
no reason why the C. C. P. Works should not expand and become
one of the biggest Presses in Madras. We hope it will grow to be
that and fulfil its co-operative mission of reconciling the interests of
capital, labour and consumer.

In this connection we are happy to note that the Coimbatore
Co-operative Printing Works also worked very satisfactorily during
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the last co-operative year and earned a net pr?ﬁt of about Rs.l .1 ,ﬁO(i)s.
It declared a bonus of one month’s s.alar.y to 1ts‘ workmen, w-ngd ;
very satisfactory indeed. We hope 1t will soon ‘mtroduce a providen
fuud for the workmen and also give a bonus to its member customers.

awa. .

o TDrK z’il‘g Kagawa of Japan—author, soc?al worker, ardent Chr,i;txan
co-operator—had a strenuous time in India. He attended the 1 am(;
baram conference in December and then to.ured the length an
breadth of India in Jauuary and February. His engagements were
numerous—sometimes five or six speeches a day-——bu't hie always
welcomed opportunities of meeting co-ope.ra.tors a?ld ta%kmg to t.hem.
Madras co-operators had the pleasure of sxt.tmg thh him f?r dmn(eir
in the premises of the Provincia_l Co-operative Union, Well mformlc.a :
practical, energetic, enthusiastic—he has a wonderful personality
which once you meet you will never forget.

Dr. Kagawa is generally referred tf) as the Gand.'ni of Japa. }}16
and Mahatma Gandhi are both simple in life, feel quite at home v‘;n 1
the poor, are their best friends, stand up for truth a1.1d have o ‘ten
braved the displeasure of Goverument: 'But there 1s al.so a gle.at
difterence between them, Dr. Kagawa is immensely practical, Vfl.hlle
Mahatma Gandhi is very idealistic, Dr Kagawa saw Ma}hatma_]l for
a short while at Shegoan, and asked Lim what h.e .was doing for pro-
moting co-operative societies. Mahatma Gandhi is no't partlcullarly
interested in them and said l}e had not done any thing for them,
He wanted to talk on other subj'ects and asked Pr. Kagawa whether
he had publicly protested against the aggression of h.xs country on
China. Dr. Kagawa said he had nt?t done so and .m1g.ht be .shf)t
down if he did so. Asa Satyagrghl,' Mal?atma Gandi felt that if in
protesting Dr. Kagawa had lost hxs. life his protest wou?d have been
very effective. The fact that the mter.est of one was in Satvagraha
while that of the other was in co-operative societies, brings out very
well the contrast between the two natures, great as hoth of them are.

Dr. Kagawa was very enthusiatic about Yvhat co-0perati_on ha.d
done for Japan. He thought the co-opeTatwe movefm?nt x.n I'ndla
had failed because the first place was given .to c.redlt‘ 1nstitutions,
Co-operation which did not involve. money was in his view the best
co-operation. His advice to Indian aud?ences. was to plant tree's
wherever possible in order to prevent soil erosion, conserve subsoil
water and increase food for man and beast; to make compost of
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nightsoil and use it as manure (Japan produced annually Rs. 30
crores worth of it, he said); to apply science and intelligence to
agriculture ; to organise the people co-operatively for every conceiv-
able purpose, and to work hard. An amusing but instructive example
of Japanese co-operaticn mentioned by him was that among young
Christians marriages were now celebrated co-operatively without any
extra expeuse to the parties. Friends and guests would each bring
a coin equivalent to annas four. They would have singing and danc-
ing without expense and the coins brought by them would be pooled
and refreshments purchased with them., They had no problem of
dowry or debts due to marriages. If co-operation should succeed, he
said, it must be quite independent of Government. We hope to give
liis views in some detail next month,

Co-operative Pasteurised Milk.

A notable stage in the development of the Madras Co-operative
Milk Supply Union was reached the other day when the Pasteuris.
ing Factory of the Union was opened at Ayanavaram by the
Hou. Dr. T. 8. S. Rajan.  The Hon’ble Mr. C. Rajagopalachariar
who presided over the function complimented Dewan Bahadnr
K. Deivasikhamani Mudaliar, President of the Milk Supply Union,
and other retired officers of the Co-operative Department for continu-
ing to serve the movement with devotion even after retirement. He
pointed out further that the Union was trving to solve the difficulty
of cattle sheds in the city by supplving milk from the villages and
the problem of the timing of milking by pasteurisation. Dr, Rajan
observed that pasteurisation was indeed the only form by which they
could supply milk to a large city like Madras free from contamination.
The Indian habit of boiling milk before use no doubt greatly reduced
tubercular infection through milk. But boiling killed off not only
harmful but also beneficial bacteria. Pasteurisation, however, retained
all beneficial bacteria and vitamins, while destroying harmful bacteria.
We hope the Union will soon be able to distribute pasteurised milk
in sealed bottles. Its popularity ought to increase greatly then-
Administrative difficulties are many at present and all of them may
not disappear with the distribution of pasteurised milk in sealed bottles.
But a great step forward will have been taken in safeguarding the
health of the city-dweller and in economically benefiting the villagers
through co-operation. We wish the Union every success.
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The Co-operative Movement
By Rao BAHADUR SRI A. RAJABADAR MUDALIAR.

Of all causes for the unsatisfactory working of the co.operative
movewment in this province the most potent, as I am impressed, is the
neglect of the moral aspect of the movement. The Maclagan
Committee of 1915 whose report is considered a classic on co-opera-
tion said, *“ We wish clearly to express our opinion that it is to true
co-operation alone, that is, to a co-operation which recognises the
moral aspect of the question, that Government must look for the
amelioration of the masses and not to a pseudo co-operative edifice,
however imposing, which is built in ignorance of co-operative prin-
ciples.” This opiniou has proved to be too true. Men with qualities
inimical to co-operation have entered the movement in such large
numbers that they have now become a menace to it. Their removal
now is almost an impossible task. What may possibly be attempted
is to keep at least the committees of management of societies as pure
as possible. 'Who should shoulder that responsibilitv ? It must be
the Government represented by the Registrar or the central bauk in
each district. Thi. latter body is now supervising the societies in
the district with the assistance of local unions. Unions consist of no
other than the representatives of societies and the central bank also
consists mostly of such representatives with a few individual share- "
holders. Virtually therefore the societies supervise themselves. Such
self-supervision, which may do for a world of ideal co-operators, is
bound to be a failure in our world as it is. How deplorably it has
failed in the past is too well-known to co-operators. About 4 years
ago the Hon'ble Mr. V. Ramadas Pantulu wrote bitterly of this
failure in the following words to the press,

“The number of good societies is steadily decreasing and, with
it, the benefits of the co-operative credit movement to the rural
population. In many districts the Supervisory Agencies which were
expected to look after the well-being of these societies and their
healthy functioning have practically collapsed ; and, with their corrupt
and incompeteny personnel, they are now a positive danger to the
movement in certaiu areas, The number of dishonest men exploiting
the movement for self aggrandisement has been on the increase for
sometime, and many of them have succeeded in capturing positions
of power in the societies. Numerous instances of fraud and benam;
(indirect) loans have been detected from time to time.”
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““There has been reckless and improvident lending through
societies without due regard to the needs and repaying capacity of
the borrowers. Overdues have naturally mounted up to enormous
proportions, inevitably resulting in severe restriction of credit and
the closing down of many credit societies.”

The supervision now is much ore nominal than before, and,
societies are drifting towards liguidation in most districts. Unless
and until the Government make satisfactory arrangement for efficient
supervision of societies the movement is bound to collapse sooner or
later. The tantalizing feature of credit societies with which the
movement was started and developed hrought into it all classes of
members who for the most part knew little of the moral requirements
of the movement and a large number of them came with the object
of exploiting it for selfish ends. Politicians invaded it as a convenient
accomnodation for securing votes for local bodies or the legislature.
Money-lenders came into it to make good easily what loans advanced
by them in their private capacity were found irrecoverable, The
exploiters naturally did not like the Goverument’s supervision with
which the movement started and were so incessantly vociferous
against Government’s interference that Government gradually with-
drew from supervision. The field having thus become free for them,
all kinds of misdeeds in societies were freely practised and even
individuals who posed as saints were tempted by the “open door.”
It was this sad condition of the movement that drove an 1mpartial
critic like Mr. Sathianathan, 1.cs, to recommend to Government
years ago that it should take over the work of supervision to save
the movement from ruin. 'This recommendation was strongly resen-
ted by some leading co-operators, who, however, have done little
since to improve matters. The occasion of the present inquiry by a
Government committee is opportune to completely overhaul the
existing system of supervision. The best organized movement in the
world can succeed only if it is efficiently supervised and a movement
which demands the practice of moral qualities in all

. ) its affairs has
little chance of success in an atmosphere where

: such qnalities are
generally lacking. Every previous committee appointed by Govern-

ment emphasized the great importance of supervision in strong
terms. The Maclagan Committee said, © Counsidering the class of
people who compose the bulk of the agricultural societies it is useless
to expect the maintenance of such a standard without frequent audit
and unceasing supervision from without,

. It is difficult to exaggerate
the importance of such audit and supe

rvision. Without them a
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good society may soon degenerate and a bad society may soon come
to ruin.,” That Committee further held the Registrar responsible to
direct and supervise both audit and supervision. Thelater committees
also laid similar emphasis on the importance of supervision and the last
comimittee, the Townsend Committee—said *in the case of weaker
districts, when the supervision fund collected is not adequate to meet
the requirements of supervision in the district, we consider that supet-
vision ought not to be starved, and that Government should make
such contribution as is necessary to make up the deficit.” The work
of supervision can no longer be entrusted to societies themselves.
Some outside agency should take the responsibility. A committee -
composed of public spirited persons who are not themselves members
of the societies which they supervise ought to be distinctly more
helpful. The famous Maclagan Committee have recorded in para 35
of their report that such committees have been tried and found of
distinct use in enhancing the efficiency of societies. Surely this
province is not wanting in such persons, in all parts of it and it
should be easy for the Registrar to secure suitable persons to form
committees ip central places. Retired Gazetted Officers are availa-
ble i sufficient numbers to run such committees with a due sense of
respousibility.

The committees of management of primary societies should, as I
said, be kept as pure as possible by insisting upon the election to
them of only individuals of approved character with capacity. It is
imperatively necessary that some one should carefully look after the
parity of committees and be enipowered to promptly get rid of any
undesirable members. The best authority to be entrusted with such
power would obviously be the Registrar, who is no other than the

" representative of the people’s Government. He is at present em-

powered to supersede a whole committee of management of a
society. As president of the Conjeevaram Central Bank for a pretty
long period I can bear testimony to the fact that the exercise of the
present power of supersession by the Registrar has saved several
societies from ruin which would otherwise have been inevitable. I
am astonished that even this limited power, productive of immense
good to the wovement, is objected to by some of the co-operators.

I often felt that there could be better harmony between Govern-
ment and non-official leaders of the movement than I noticed. The
Rt. Hon. V. Srinivasa Sastri once expressed his view that the
Government and the non-official institutions should work as the
husband and wife in a family, harmony between whom is essentia]
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for the success, prosperity and happiness of that family. There is
10 1uterest of Government which is not also the interesu of non-
officials in working this movement. It was a wonder therefore why
there should be disagreement between them so often as I had the
misfortune to witness. Possibly this was due to the former Govern-
ments not being wholly of the people as now. ‘I'here can be no
reason for co-operators objecting now to the free exercise by Govern-
ment of such powers as they consider essential for the efficient
working of the movement. Miscouduct of a Government subordinate
can quite promptly and effectively be punished by the Registrar,

while such remedy is not easy for an offence committed by a respon-
sible member of a committee,

I would suggest among other reforms that a rule may very
profitably be made by Government that none shall be cligible to be a
member of a co-operative society who is a member of a Local Board,
Municipality, or the Provincial Legislature. ‘There is quite enough
work for one in any of these other bodies to do for the welfare of his
electorate and a rule to confine him to one public body should tend
to improve the welfare of the country as a whole,

More important than all other reforms to better the working of
Agticultural credit societies is the lightening of the land revenue
burden and the provision of small industries to supplement the
income of the agriculturist. Without this rural credit co-operation
is bound not to succeed whatever orientation may be given to it.

The Proviucial Co-operative Union can be a much more useful
body than it has been. It does practically nothing bevond the issue
of the mouthly co-operative journal—a useful organ no doubt—I
would suggest that Government may attach the Registrar also to its
management as in some other provinces aud grant any financial help
for improving the practical working of the movement, in this province,
Co-operative education in this province, except for some journals
issued, has been far from satisfactory and the way in which the
Government of India’s grant is being spent for this purpose is of
doubtful value. With all the inducements offered by way of feeding
those who come for education to central places there is not any visible
desire for the free education offered. Education advocated by the
Maclagan Committee and the Linlithgow Commission namely the
batient, persistent and systematic teaching by competent persons in
the villages themselves should be undertaken in the best manuer pos-
sible.  The running of model co-operative societies in selected
centres, preferably the headquarters of supervisors, ought to prove
helpful in the practical teaching of working primary societies. At
present important by-laws affecting the financial condition and the
discipline of the members of societies are being freely violated with
impunity.  Efficient supervision with model societies working as
examples and power to the Registrar to remove unworthy individuals
ought to go a long way to stabilise the movement,
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Work of Consolidation of Holdings.*
By Mr. MuaamMmap HAvAT, B.A, B.L, ‘
Deputy Regiszi‘rar of Co-operative Societies, Tcmjorfe,1 t
The work of consolidation of holdings has been donel.\gxttldgl;:;
Upto 31st-July 1937, the total area consolidate

success. ‘ ‘ . s
The area consolidated through co-operative soc

7,91,358 acres. o bel
1937 is given below :—
from 1934 to S Acreage consolidated.

o 56,148
105 65,534
o 92,689
087 "

As a result of the successful work doue, the pet?ple have been so
uch impressed with the benefits of consolidation, that a large
m s

umber of villages now apply for consolidation and are prepared to
1 g )

pay in advance the cost involved. ' N

Paragraph 46 of the Administration Report of th;} tegulls r:;1937
Co-operative Societies, Punjab, for the )’?3:1‘ ending 31st July ,
gives. a stccinct account of the present position.

“/This activity was carried on wit1.1 increased vigour 1-a:inc.l-
husiasm. The contributions made by v1llagers' u.nder consc? ida
e'nt bled us to employ additional staff comsisting 1 Assistant
o ecrtl::r aend 11 Sub-Inspéctors, bringing the total of staff employed
grnostiethis source to 8 Assis‘tant' Inspe'ctors and 32 iub-lnspeicttor;
It is only the difficulty of obtaining trained staff and the rlx)ecessdyth
ino that the amount. of work undertaken is nc.>t eyo.n e
ensu'n?'b t efficient superviéion that prevent us from increasing the
POSSlbﬂ}ton :her Four years ago, the total acreage consolidated
e o u'r : w.aﬁ 56,148 ; in the year following it was 65,534 ; the
durns the}zealtaff ;vas ’considerably increased with the assistance of
e e e t of India grant and the area rose to 92,689; in the
the Govemmenrt we havebreached the record figure of 120,295 acres.
year aner rep(::onsolidated in the whole province up to 31st July 1937
tm;eg:o;:lsare:s we are still further increasing the staff during the
is 791,358.

y . i y Registrars, were recently sent

M. H d Mr. G. Spittler, Deput; .

,Mz} . n;B?J: :;) the Punjab to study the @o-operative movfement ﬂ?::‘e' :’Ne

by our BvE i f Ca.operative Socisties, Madras, for permitting the
i the Registrar o

are indebted to

publication of portions of Mr. Hayat's report.
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present year, I have every hope that the close of the present year
will see us within sight of the million acre mark. Side by side with
increasing the pace of consolidation, we have attempted also to
improve our methods of work ; all Assistant Registrars in the Pro-
vince were deputed for a fortnight’s Revenue training in the Lahore
Settlement in order to equip them better for the task of supervision,
For this training, we have to thank the Settlement Officer, who had
himself had experience of the problems of consolidation from the
co-operative point of view. Another step which was taken this year
was the sending of parties of co-operators and co-operative staff from
other districts to the groups of consolidation societies in Jullundur
aud Hoshiarpur in order to enable them to see the solution of their
problems actually carried out. The group of societies in the neigh-
bourhiood of Phillaur has, in fact, become the locus classicus of
co-operative consolidation and has been visited by a large number of
officials and non-officials, including His Excellency the Viceroy
himself. The cost of consolidation has shown a slight increase over
last year’s figure and I find this somewhat difficult to explain, since
the outturn per Sub-Inspector has shown a cousiderable increase,
I suspect that the figures of cost are not uniformly calculated
throughout the Province and I am having this matter examined.
The amount collected in contributions during the year was Rs. 51,000
as compared with Rs. 45,000 last year and the amount would have
been considerably larger, but I thought it advisable to issue iustruc.
tions that no contributions should be accepted from villages in which
there was no prospect of starting work in the near future. The rate
of contribution has been at a maximum of about 9 annas per acre in
the older areas, but even in some districts in which the work was
newly started societies have been contributing towards the cost,
More and more villages undergoing consolidation are realising the
advantage of taking this opportunity for reserving areas for public
purposes. In the Jullunder district, a total of about 250 acres has
been reserved for such purposes as future extensions of the village
site, play grounds, tanks, cemeteries, segregation area for infected
cattle, manure pits, etc. In Hoshiarpur, one village decided to
abandon entirely its old abadi and set aside an area of 8 acres for a
village plan on the lines prescribed for colony villages, The effect
on village communications has also been remarkable, Jullundur and
Hoshiarpur reporting the re-alignment or fresh provision of about
360 miles of village roads giving access to cultivators’ fields. It is
gratifying that we have been able to make a new start in Amritsar
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where a previous attempt § years ago failed ; we .have also br;];::;
new ground in Sheikhupura and Shah.pur. It ?s perhaps na .
that the intensification of our work and 1t§ extensu?n to new bareaf
should have been accompanied b5_’ an m.crease .m the n;lm er:;
complaints from right-holders dissatisfied Wltl‘l their new‘;v al otmertli 1
Detailed investigation of every oune of these 1s., of course, esseg ad
and this increases the burden on the_ swperior staff alre'ady at
worked with the general task of supervision. ‘The cor.npla'mts ar'e:
warning against making the pace too .fast ar‘1d also against 1.11'creasmz
the subordinate staff out of proportion with the supervising an
inspecting staff.”

During my tours in the Punjab, I was eager to makf: a careful
studv of how exactly these societies were form?d :?nd worked. Twc?
sociéties in Phillaur Tahsil of Jullundu? dxstrlc‘t, namely, DosanJ.
Khurd Co-operative Consolidation of Holdings $oc1ety and Ch.achra.n
Co-operative Consolidation of Holdings Socflety, one §oc1§ty n}
Gurfiaspur district, namely Bain§ Co-operative CoszolldaZonb <1)
Holdings Society and 3 societies in the Rupar Tahsil of r? aha
district were visited by me. The by-laws and t.he records o 1‘{: e
society which are all in Urudu were carefully studied and notes ‘ca;l en
on all the essential points. Wheu. I asked' th'e members of t e?e
societies who met me during my vi51ts. to their v?llages what ‘exa]ct y
was their position after they had acqm'red consolidated plots in I; ace
of their fragmented and scattered holdings, the glow on tI}elrd a;ces
bore more eloquent testimony to the benefits they had.der}ve than
what they were actually able to express. Af?er consolidation, ea(?h
ryot (or zamindar as they call him in the Pun.Jab) was able to obtaxﬁ
one or two consolidated rectangular plots instead of s'everal sma
tracts 'of land which he held scattered all over the village. Tl}e
whole village has been practically resgttled with land re-allotted. in
consolidated blocks—each block beingina rectangular form and being
about the equivalent in value and other respects 'of the total of 'the
fragmented aund scattered plots and every consolidated block. havﬂmg
a pZthway. After re-allotment, arra'n.gement has jbeen made in every
case to improve the general con.dmon c.>f 'the village by laymg f)ut
roads, paths, play grounds and m. provxdmg. for other amenities.
The zamindars who acquired consolidated holdings h'ave.been able to
economise considerably in transport ch.arges anc.l cu‘ltlvatxon expenses
and to develop the utility of their holdings by sinking wells fmd b'y
other arrangements which they could-never have thought of if their
holdings were scattered all over the village.
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In 3 villages of Phillaur Tahsil, Jullundur district, namely, Pal
Qadim, Pa Nau and Landra, where consolidation work was done
successfully, the field maps of the villages which I have brought
with me showing the position before and after consolidation, indicate
that there has been a wonderful improvement in the consolidation
of holdings in these villages and consequently in the economic
condition of the zamindars. The following figures will show the
improvements : —

(1) (2) 3)
Pal Qadim. Pal Nau. Landra.

Acres. Acres. Acres,

Total area 330 375 436
Blocks hefore consolidation 577 964 832
,  after " 163 279 135
Average per block before consolidation, .57 .39 .52
' after ’ 2.01 1.31 3.22

Survey Numbers before ' 817 1240 1411
" after ” 325 413 356

In Phillaur Tahsil of the Jullundur district, where this work
has been done with conspicuous success, 78 villages out of 242 in the
Tahsil (analogous to taluk in our Presidency) have been consolidated.

The cost of consolidation has not exceeded 10 aunas per acre
consolidated.

It is interesting to see how the actual work is done from the
beginning to the end. This was studied by me at Bains in Gurdas-
pur district and in Dosanj Khurd in Jullundur district. I must
mention here that the Sub-Inspectors for consolidation work are
recruited from amongst the best Patwaris (village muunsiffs) and as such
have knowledge of the Revenue settlement and survey work. The
Inspectors in charge of this work are also men qualified and ex-
perienced in this line. From the Sub-Inspectors to the Inspector
and the Assistant Registrar, every one actually doing the work is a
thoroughly qualified and experienced man in the line. The Regis-
trar himself has made a special study of this line of work and takes a
keen interest in the progress of the work and issues practical instruc-
tions to his subordinates from time to time for their guidance. I found
that the Sub-Iuspectors and the Inspectors who were doing this work
were not only properly qualified and trained men, but by virtue of
having been kept on to do the same work and nothing else for some
years together, they had become experts and were in a position to do
';heir work with ease and confidence. The success of the work done in
the Punjab is due in a large measure to this fact and to the great
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attention they have been bestowing on training of the staff and on the
efficient organisation of departmental work and to specialisation
brought about by a wholesome distribution of work amongst the
officers and the staff.

I shall describe the actual work done with reference to the Bains
Co-operative Cousolidation of Holdings Societv.,  The Sub-Inspector
commenced the work on 5-10-1936. He reported to me that from
this date till 30-4-1937 when the work of consolidation was finished,
he had to remain in the village and carry on his work without divert-
ing his attention to anything else. The period of 7 months that he
took for the completion of work in this village was ascertained to
be the minimum time required for such work. There are other villa-
ges which took a period of 2 to 2% years for the completion of work.
It may be seen from this that consolidation work requires not only
exper{ staff but also intensive and patient work. From the date the
Sub-Inspector took up the work in this village, he commenced his
propaganda and his study and soon after 80 per cent. at least of the
zamindars (landholders) expressed their willingness to join the scheme,
he began his preparatory arrangements. The procedure described
here is the commou procedure adopted in all consolidation societies,
Reports are submitted by the Sub-Inspector to the Inspector in
cha;rge of consolidation work from time to time and the latter visits
the village periodically to assist the Sub-Inspector and to see that
the work is carried on properly,

The first step in the work is to take an Iqnarnama (an agree-
ment in writing) from each of the members to the effect that he is

‘willing to join as a member, that he will abide by the decision of 4

majority and that he will not go to civil court in regard to disputes
that may arise in the course of reallotment of land and that he will
abide by the settlement of the general body and the Assistant Regis-
trar. The second and third items consist of the preparation of the
village map showing the holdings of the zamindars with full parti-
culars and the preparation of a property register classifving the land
held by each under 3, 4 or 5 heads as may be necessary according to
the varving grades of lands, their fertility and value. After this is
done, attempt is made to consolidate the fragmented plots into one,
two or three cousolidated rectangular blocks, being more or less
similar in value aud in other respects as the total of the fragmental
plots in each case. The houses in the village and other common
land are left out. Aud usually in most of the cases provision is made
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for playgrounds, roads, and other amenities that had not existed be-
fore. Arrangement is made to provide for paths to reach every
newly formed consolidated holding. It is when the actual allotment
takes place that there is higgling and difficulty, that the Inspectors
and the Sub-Inspectors have to talk to the difterent zamindars and
persuade them and arrive at a workable arrangement. The benefits
to be derived by each of the consolidated holders are so clear that it
is not very difficult to persuade them to forego petty and minor con-
siderations and sometimes sentimental attitudes and to make them
agree to the arrangement. As soon as the reallotment is settled, a
fresh map showing the holdings as allotted after consolidation work
with full particulars is prepared by the Sub-Inspector with a fresh
Khatauni register. A copy of this is given to the Patwari (Village
Munsit.) He prepares a copy aud submits it to the Tahsildar who
visits the village and ascertains whether the zamindars ail agree to
the reallotment. If they answer in the affirmative, he sanctions the
mutation. This is the re-settlement of the village practically., The
work of the consolidation staff is over with this. The cost of conso-
lidation which is on average about 10 annas an acre is collected from
the members to cover the cost of the work. After consolidation work
is over, the society is passed on to the Credit Inspector and Sub-Ins-

pector for supervision. The instructions of the Registrar to his .

subordinates on this subject are contained in chapter VIII of his
consolidated circulars.

The following particulars show the work done by the Bains
Co-operative Consolidation of Holdings Society.

Date of commencenient of work

5—-10—1936
Date when work was finished

Total area of the village

Area brought under consolidation
Land Revenue of the village

No. of holdings

Kinds of land according to revenue

papers
Do Qismbandi ..,
No. of fields before consolidation
Do after Do
No. of blocks before Do
Do after Do
Average area of a block before con-
solidation
Average area of a block after con-
solidation
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vee 30—4—1937

237 acres.

937

Rs. 500

84

5 (Names being
in Urdu not
mentioned.)

5( Do )

1,254

270

795

53

.30 acres

4.47

”
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The cost of consolidation collected was Rs. 85-8. The I;;.y of
the Sub-Inspector drawn during the period was ljis. 56;). glr:;z
average cost per acre came to Rs.. 2-5. There' use to | eU e::) s
disputes among the zamindars prior to consolidation g).wm?t o
croachments and right of way. There was an en'd to this a e;l on
solidation. The plots of issueleﬁs persons and widows (;verl;l a fo ped
adjacent to the plots of their h.elrs 50 that' after Fhe | ea 3 he
former, the latter could easily link tl.lem with their I;] otls a:in
there may be no difficulty about the 1mprovement' of_t e aGn .d o

Sardar Amar Singh, Inspector fo? Consolidation, urdasp f
district, who met me at Bains and explained to me the W(')rklt'lg o

3 told me that he began his career as Patwari (village
. So'(i::;ety’d Kanungo (Karnam) in the Revenue Department, was.
gl ul?SIIns) iztor for C:nsolidation for 4 years and Inspector for Consoli-
d:tiou fcf)r the last 14 years. P. Nihal Chand who was Sub-In'spector
xperienced Patwari, Similar was the case with the
T o, ed Izhe Sub-Inspectors in charge of this work in Jullundur,
IUSPG_CtOYS EXl bala and other districts. From what I have seen in the
Lua'hlan'a’ tnilkes me that unless we have qualified and properly
Pufljab N ; tro do this work and carry on an organised and properly
et S(tia mpaign in this direction, it will not be possible to attain
oo E;ocfress. It is also necessary that arrangement should
s adequa'tt;IZhebhelp of the collectors to make a survey of the dis-
be’ e where fragmentation is more widely spread than in
ers a agea;ere conditi?ms are more favourable for consolidation
Othe;stznmav;e a beginning with successful results. It may not be
;v:srsible to do the V:/’ork in every district to start with.

THE MADRAS AGRICULTURAL JOURNAL.
An English monthly, which helps to develop your land,
your stock, your purse and your country. Rs. 4/- per annum,

Apply :—
i MANAGER,

The Madras Agricultural Journal,
Agricultural College & Research Institute,
Lawley Road P. O. Coimbatore.
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The Coimbatore Co-operative Milk Supply Union, Ltd.
By Mr. M. S, PALANIAPPA MupaLIaR, B.A,,

Hon. Secretary.

The idea of milk supply to Coimbatore town through co-opetra-

tive enterprise emanated from the late Mr, T'. L. R. Chaudran, 1.C.84

himseif a cowherd by birth, While he was undergoing training as
Additional Joint Registrar of Co-operative Societies, he visited this
town in June 1937 and persuaded some of its prominent residents to

tackle the problem of milk supply in this city without detrimentally
affecting the interests of milkmen and wouzel.

Coimbatore is weil-known in this Presidency as a fertile field for
any kind of co-operative activity. It hasthe advantage ofhaving the
Agricultural College nearby, ‘The industrial labour of this place is
Increasing day by day. These considerations prompted Mr, Chandran
to try here the experiment of co-operative milk supplv to towns. He
had very clear ideas hefore him, having seen personally the scientific
and perfect distribution of milk in Iondon city. To help him to
start an iastitution under the co-operative system, the Dzputy Regis-
trar of Co-operative Societies of this district, Mr. A. D. Balasundara
Mudaliar, himself a man of ideas and great tact, gave his euergies and
support for the starting of this Union.

The Union was started on the 15th July 1937, Its first Board
of Directors has been nominated for three years by the Registrar.
They are nine in number and they individually aud joint!

v command
the confidence of the several communities of the tow,

The Union is one of societies of producers and not of consumers.
What the consumers care for is the purity of milk and the fairness of
its price. The Union will of course look to it.
it cau do more—it can help their economic devel
ducers here are the milkmen and worner,
loes, aud who sell the milk to the public. I have no definite idea
about the actual number of cows and buffaloes in this town and the
surrounding area. Onarough calculation, I am of opinion that there
are about three to four thousand milch animals, always milking
within this town and two to three thousand animals within a radius
of 10 miles. Of the latter’s production, a quantity not less than 60
per cent. of milk and by-products enters this city. So, we can com-
pute that this town requires about four to five thonsand milking
animals, if the demand and supply are calculated on the Present basis.

For the producers
opment. The pro-
who own cows and buffa-
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To provide four to five thousand milking Ianimafls ;I%ere mustl\lI):
somewhere about seven to eiglit thogsand animals in tﬂixs‘arias,u 1
doubt, this is an area where the needs are me.t by a Zu d.c1tel‘1buﬁ§§ gf
Anvh(,)w there was no system in the collection an is (1;1 °

il ’I"he institution wanted to introduce a system, and we ave,
m.ﬂll:.d to-day modifications, evolved one such. It may be' lacking
::tcert:?n detai’Is and may require improvement. ahe Iigfgagn;e;
comtes criticism from customers and the general public, a g
i ing if found necessary. '
* W\(;;l:ll:]:vlef :)me across several difficulties even in the short period

f our existence. They are from (a) milkmen, (b) customers aud
of o :

¢) subordinates.
v (@ (1) In the beginning the owners of cows and buffaloes

refused to join the societies.
(2) Those who joined left without proper notice.
(3) There was a strike of the members on the 1st Decem-
ber 1937. N
(4) Milkmen demanded higher prices than the societies
could afford to pay them, aud ' .
(5) When this institution had to reduce the price on mdk1
purchases by 123 per cent. on account of t}.1e 1?1ma
loss, the milkmen refused to co-operate with it.

b) (1) Customers were at first reluctant to buy milk from us,
(b) as the price they had to pay was 10 per cent.
hioher than the prevailing market rate.

(2) Those who joined as customer§ left on the slightest
pretext giving out several flimsy reasons.

(3) Some ladies were uot ‘satisfied’ with us. Itis well-
kuown that certain households are run by the
ladies. While previously they used togeta lump
sum for purchase of milk, Put of which they’ were
able to save a little for their ) pocket-mogey , HOwW
they are unable to do so, bec':al.lse the Ul?lon send.s
a bill with figures. Henc<? it is easy to infer their
unwillingness to have dealings with us.

The milk delivery boys are not all of them angels. With

© ¥ checks and threats, they find out some means to
ZLI (::u:t least a few of the customers. This is a problem
WhIi)Ch is seriously engaging our attention for the past
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few months. An institution of this type naturally
depends for its satisfactory working on the loyal
co-operation of its subordinates. We have to select
our subordinates very carefully. Human nature being
what it is and our remuueration to them being very
low, we are having a lot of difficulties on this score.
In a few months, we hope to increase their pay and
wean them away from bad inducements.

Our Union is eighteen months old. At the end of its sixth
month of working it had accumulated a loss of about three thousand
ripees. But subsequently it worked at a profit. It has still to wipe
off a loss of about a thousand rupees. It may take four to five months
more to do so. Afterwards we expect a fair amount of profit
monthly. Of this amount half will be retained to stabilise the Union

and the other half will be distributed to the societies to be passed on
to the producer members.

The loss mentioned above was due to heavy surplus of milk,
which had to be converted into by-products—buttermilk, butter and
ghee—and sold. Whereas in selling whole milk—we gain 20 per
cent. on cost price, on conversion we incur a loss of 20 per cent.

The avoidauce of surplus milk was a problem we had to tackle
from the sixth to the ninth montbh. Finally we decided to work on
quotas. The five societies affiliated to the Union were allowed
quotas upto which they could send milk to it. The members of the
societies were asked 10 take back a portion of the milk for their own
consumption, and the Union was able to adjust its supply to the
demand almost accurately.

From August onwards, we are in the next stage of develop-
ment, ¢.e., the actual trial to improve and extend our activities. We
are now catering to the needs of ouly 5 per cent. of the population of
this town, We have got to explote a large field as yet. With the
support of the public, the forbearance of our customers and the
honesty and obedience of our staff, we hope to develop our activities
so that all producers and consumers of this place may come within
the purview of this Union, ;

Working,

Our Union serves as a marketing centre, the producing places
being the five affiliated societies. People owning milch animals are
members in these societies. They bring their animals to the society’s
common yard and milk them in the presence of its officers. The
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milk thus gathered is put in cams, sealed and sent to our office;
cow's and buffalo’s milk separately.

Daily we receive the supply from societies b.eforg 5in t.he morn-
ing and 3-30 in the evening. As soon as the milk is received it 1,5
measured and the distribution clerk takes accou}n of each society’s
supply and acknowledges the qu'antity in. the invoice w.hxch‘ each
society prepares and sends aloug with the milk. The distribution of
milk ’is carried out by house delivery boys, depf)t vendors and
messenger boys. The house deliverv boys are eight in number a‘nd
serve some 250 customers consuming about 275 measures daily.
There are about a dozen depots. There is a vendor for egch de:pot,
This vendor takes the milk to his depot and sells it there in retalll to
the public. We meet other demands such as from coffee clubs, mills,

etc. through our messenger boys.

The milk is supplied to customers in cans which are wax se::d.ed~
with our M. S. U. seal at the top. These cans are provided . with
taps at the bottom. Milk is drawn througl.x the tap, measured. in the
presence of the customer and supplied to.hxm. At first we tried t.he
bottle system for house customers. But it was fou'ud to be expensive
and difficult. Hence we have adopted the can-delivery system.

For trausport we use bicycles and tricyles. We use tricycles for
transporting big consignments to large consuimers such as ?C'ffee
clubs and mills. Bicycles are used for house delivery. The SQC‘IE'txes
outside the town use bullock carts for the present. No doubt it is a
slow convevance, We are thinking of going in for a lorry for this
plirpose as soon as our finances improve. .T‘houg'h our area of opera-
tions extends upto 15 miles frowm the Municipal limits, we have- not
organised societies very distant from the town, because of the trans.

port difficulty.

The measure we use is the 32 ounce measure. For ?“ practical
purposes this arrangement seems tf’ be good. We sell in ‘retail at
the rate of Rs. 0-2-8 per measure, te., oue ounce .at on'e p:e: The
distance of a society from our office controls the ;‘mf:e paid bv it to its
members, because the Union pays to the societies at the rate of
Rs. 0-2-1 per measure of milk, and they have to bear the transport
charges. The societies in the town purchase at two annas per measure
and those in villages at 0-1-9 pies a.nd 0-1-10 pies per measure, All
the societies deliver milk at the Union office at 0-2-1 per measure,
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We sell milk at the following tates:—

Cow. Buffalo.
Per measure,

Customers (Houses) .. 0 2 6 0 2 8

Depots .. 0 2 8 0 2 8
Coffee clitbs below 20 measures

a day 0 2 6
Coffee clubs above 20 wmeasures

a dav 0 2 4

Mills 0 2 8

The hotse customers are required to pay trade deposit for one
month. The coffee clubs are required to pay one day's money in
advance. The mills are allowed to pay weekly or mouthly. The
Agricultural College Hostel and the Government Headquarters
Hospital (we have secured the Government Hospital contract for
milk supply for the official year 38-39) pay at the end of the month.

The Union makes pavment to the societies, and thev to their mem-
bers, every fortuight,

Other Activities.

The by-laws of our Uuion provide for varied activities. But we
have not tackled any of them, except purchase and sale of milk. We
are trying to start a fodder society under the auspices of our Union,
or to open a fodder branch in the Union itself. The price of fodder
varies from month to month so much that at times the milkmen have
to pay twice as much as they would have paid if they had bought it
at the proper season.

We are maintaining a Siudhi stud bull and a Murrah buffalo
stud bull for serving the milch animals of affiliated society members.
The Siudhi bull was presented by one of our Directors, Rao Sahib

S. N. Ponniah Gounder, and the buffalo bull by the Coimbatore
District Board.

In our early period the Co-operative -Department gave us an
Inspector free of cost. The Department also selected one of the
members of our staff aud trained him in non-credit work. The
Municipal Council has eucouraged us by asking the Health Officer
and his subordinates to help the Union to their best. Thev have
co-operated with us in stopping competition of vendors wi:o sell
adulterated milk. The Municipality has recently given us a site at
R. S. Puram at a nomiual cost for the coustruction of a building,
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The Veterinary Department has agreed to iuspect the animals of the
members of our societies free of charge. This will enable us to
select the proper animals to be milked.

The Coimbatore District Urban Bank provides finance to our
societies by giving them loans, These Joans are disbursed to mem-
bers for the purchiase of milch animals and fodder. The Bauk has
been kind enough to help the Union also by giving it a subsidy of
Rs. 200 in each of thie last two vears. The President, Diwan Bahadur
C. S. Rathuasabapathy Mudaliar, and the Secretary have often given
temporary financial accommodation to the Union, as and when other
solirces were not easily available,

We thank all concerned for their kind help and co-operation,
but for which it will be impossible for us to administer this institu-
tion successfully.
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The Co-operative Movement and the Depressed
Classes Societies
By MRr. V. Krisuna MOHAN, M.A,, BI..,
Assistant Secretary, Mudras Provincial Co-operative Bank.

The co-operative movement in India, with a record of nearly
forty yvears of progress, hias not vet beent able to stuccessfully tackle the
acute problems of the depressed classes, thougly, it must be said to
its credit, it was able to embrace the other sections of our society.
The depressed classes have all along occupied quite a unique position
in society and there is no doubt that until quite recent times, they
were kept out of the pale of society as outcastes but fortunately for
them and more fortunately for a united India, that outlook of our
society hias now completely changed, thanks to the Harijan movement
initiated by Mahatma Gandhi, which is gaining g

eroitnd day by dav
among the masses as well as the cultured— with the happy result that

the depressed classes are now recognised as members of society
entitled to respect as fellow citizens. Their separate claims in the
field of public service have always been zealously safeguarded by the
Government and several philanthropic institutions have been started

to ameliorate their general condition. All this, liowever,
way

cau in no
elevate the financial and economic position of the depressed

classes. If their condition is to be improved all round and their uplift
is to be achieved, the only agency which can successfully carry out
that object is the co-operative society, There have been Co-operative
societies started for the depressed classes in this Presidency—both in
the Presidency town of Madras and in the mofussil and it is admitted
on all hands that these societies have heen able to do some real
their members, though thev have not been ab]
all the problems of their existence.

good to
€ to successfully tackle

Depressed classes societies in the City of Madras are financed by
the Madras District Co-operative Central Bank, and t}
classes societies in the mofussil are financed by the Cliristian Central
Co-operative Bank which has its headquarters at Madras, The con-
ditions prevailing both in the citv and in the motussil with regard to
the depressed classes being the same, it is proposed to deal with all
of them ou the same footing.

e depressed

The whole community of depressed classes, with rare and
honourable exceptions, is a verv poor one and it js this poverty,
coupled with lack of education that stands in my humble apinion as
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the chief stumbling block in the way of progress 'of t%lat communlxty.
The rigid rules of the Hindu caste system result'mg in the cgmp ete
social ostracism of the depressed classe§ were mainly responsible for
their humiliating condition. This social boycott éventually ]e(; to
their segregation—with all the evils attendant on social boycott a;x z;g
isolated existence. It 1s no woude.r therefore that Gove-rx.xment shou
have thought it fit to come to their rescue b.y organising separate
institutions for their special benefit, the most nnpor-tant of' w}nch are
the co-operative societies. Hence we see co~operat1v:e socxetxe§ dsepa-
rately started and run for the depressed clas§es both in th§ Presidency
town of Madras as well as in several places in the mofussil.

It is interesting to note that the co-operative movement, at t}_ne
time of its inception about forty years ago, took a cox’xcrete shape in
the form of co-operative credit societies, and co'operatxotT was confined
to credit and credit alone. The Government at that t1n.1e was natu-
rally very enthusiastic about the new movement spreading far f'mg
wide into every nook and corner of t.he country, anq the accredite
pioneers of the movement, both official and non~oﬂ§f:la1, coxllcent‘rat.ed
their attention on the starting of as many co-operative cred.xt soc1et3es
as thev could in every conceivable village centre. In_terestmg stoties
are toid how the Goverument organis_ers wen? abm.]t in dead earnest,
of course, under directions from their superiors in office, not only
preaching the great potentialities f’f the movement but also the
immediate and tangible benefits which all the members of co-opera-
tive societies would derive by way of speed}f grant of loans repavable
in very easy and convenient instalments without fear of. any penal
consequences—tactics invariably resorted to. by al.l progenitors of new
schemes and institutions to attract the public notxce.and capture the
investing public. In a proviuce too well-known for its backwardness
and poverty, the inhabitants, one anfl all, were only too glad and
ready to clutch at such a godsend, with the res.ult that there was an
immediate and a very heavy rush for membership of thgse co:opera-
tive societies and a huge scramble for loans. The main obje.ct‘ of
membership being the desire to get speedy loans from the societies,
and the main object of the societies being the speedy grant of loans

to their members, there was absolutely no difficulty felt on both sides

in the matter of speedy mobilisation of funds. The flesire for loans
being universal, the depressed classes were no exception tothe rules
and forming a poor section of the community, they naturally took
full advantage of this magnanimous offer—perhaps a fuller oue thag
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the other sections did—made by the co-operative credit societies
organised for their sole benefit.

The present condition of these depressed classes societies i ;
from satisfactory and is really deplorable. Almost all of them are 11
quite a dormant condition with plenty of overdues from defaulting
members and without any asset at all. The reasous for this }mform‘
nate state of affairs are, in the main, poverty, lack of education :n.ld
absence of character. ‘T'he majority of the members of these socie.
ties are either domestic servants or Mill employees in towns, of farm
labourers in the mofussil, and as such their incomes are slc:uder and
uncertain and their existence precarious. Coupled with tlns' poverty
there is lack of education. As a class they are illiterate having been
from the beginning denied the benefits of proper education. Poverty
and lack of education contributed to absence of character among t.he
members, which is really the bane of all the depressed classes socre”
ties. One chief expression of want of character is to be found in the
total absence of a bonafide intention on the part of members to rgpay
loans borrowed from societies—resulting in very heavy overdues from
meinbers to societies and from societies to institutions which ﬁnan.ce
them. As a matter of fact the overdues of the Madras District
Co-operative Central Bank, Ltd.—of which I had the honour of being
the Secretary for a period of nearly four years—which finances all
the depressed classes societies in the city are mainly from the dep-
ressed classes societies. At the time of the starting of the Central
Bank in Madras there was an understanding that it should help the
organisation, financing and encouragement of depressed classes
societies in the city. True to that understanding, the Madras District
Co-operative Central Bank, Ltd., has been from its very inception,
actively carrying out its avowed policy of financing and encouraging
the depressed classes societies in Madras; but it is a great pity that
there has been no reciprocity in giving effect to this understanding.
The depressed classes societies have always been defaulters to the
Central Bank, au?cious only to obtain loans from the Bank but not to
repay then.x. . This bad trait has undermined almost all the depressed
classesf societies and has thoroughly shattered the faith of the Central
Bank in them all. The unfortunate result is that while there are
deserving members in depressed classes societies who are in need of
loax'ls, the Central Bank is unable to help them, as the society of
:val;xit;;tx;);;rleoz:qsers and to which and through which alone they
to th B AP;‘It Z};}sr;; 'to be a rotten one Yvnh heavy overdues

. is lack of bonafide intentinn to repay the
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o suffer from lack of an honest desire

to learn and profit by good and sound advice given to themn b‘oth b}:
t?le Department and the Bank authorities, and thus elevate their posi-

:on in life. They have absolutely no ideas of thrift or of accunlt{la-
ron , stionate to their income for the rainy

. : i ropo

o their small savings p . R ..

:11111, t The system of Hundi Boxes, at one time tried 11 these societies,
ay. }

oved to be a hopeless failure— Besides, the loans borrowed are not
r - .

E)r productive purposes at all—and no soconer 15 a l‘oan granted t}l:a‘n
the amount is frittered away in repayment of prior debts to their

dy creditors who hold them fast in their firm clutches, with the
greedy C Jat no portion of the loan borrowed actually reaches

This is especially the case with régallrd.to the seven
Corporation Menial Employees’ Co-operative societies in the cxt'y of
Madras now amalgamated into one. We‘zek%y pr?paganda\. me:Cetmgsi
held under the auspices of the Madras District Co-operative ]:ntra:i
Bank, Ltd., Madras, presided over by the secre.tary of the }(Biax;) az
addressed by two depressed classes. propagandists employe y t e:

k for the sole purpose of educatmg the depressed classes societies
bax s in the premises of the societies themselves, are scrupulously
mer‘nbelsbmh bi Izhe office bearers of the societies aund members, lest
avoided O(; b ' nestioned by the Bank authorities about their over-
they show o i1l be seen that the co-operative credit societies had
R w(li the economic condition of the depressed classes but
o buted to their increased indebtedness.

loans borrowed, the members als

tragic result tl
their homes.

dues.
not at allimp

on the other hand contri
Remedial Measures.

The co-operative credit society having thu.s been. found to be
ically of no use to the depressed classes, 1t remams_ to be COI.l-
e'conomlca t other types of societies can be formed for their economic
sxdc?red what ekin’d of co-operative organisation is to be founded on
uplift. As e\:fr}’acter any other type of co-operative society, credit or
high mor.al ¢ il not, be' successful in advancing their interests,
nou-credlt’l WIl of their morale is satisfactorilv raised by means
U;ntll z};:raii‘;ee education of the right type, there is only one
ot co- ) is by supplying the actual domestic
way of helping them and that 1s by Sup
necyessaries require
system will at least pu

d by the borrowing member instead of cash. This
¢ an end to the oft-made complaint of the wives

borrowing members that not a pie of theiloans taken by their
of t.he 0 bands from the societies reaches their homes at all. To
erring hllls a:rr out this system and to create confidence in the
eﬂjecdt;":f };hce mZmbers of the depressed classes societies, the depresseq
min
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classesrepresentatives on the Board of Management of the financing
Central Bank should be requested to nndertake, with the help of
the Central Bank’s Supervisors or Inspectors and the Pauchayatdars
of the concerned societies, the distribution of the supplies to the
respective borrowers. There is no good of trying the experiment of
mixed caste and depressed classes members’ societies,
and obvious reason that caste sentiment is still obsessing the caste
Hindus and is bound to obsess them for some time to come in
the matter of their freely mingling with the depressed classes:
Apart from this, the past bitter experience of admitted overdues in
all depressed classes societies is definitely against the suggestion,
Further, the members of the depressed class societies as a class have
not proved themselves credit worthy and as such it is not fair to
introduce them into caste societies. As for financing these depressed
classes societies, there is no need for a provincial organisation at all,
The Central Bank in each district can easily finance the few depressed
classes societies affiliated to it and supervise them through its Super-
vising Inspectors just as the Madras District Co-operative Central
Bank does in the city of Madras. What the Madras District Co-

operative Central Bank has been successfully able to do the Central
Banks in the mofussi] can equally do.

for the simple

There is certainly a wide scope for an all round improvement of
the condition of the depressed classes societies, provided the members
are made to realise by meauns of right and persistent co-operative edu-
cation and propaganda, that high moral character is absolutely essen-
tia] for their economic improvement that they should honestly repay
their debts to society in time and prove themselves credit worthy
citizens and that they should not allow defaulters, even borrowers, to
be on their Panchayat Boards. Above all, their earning capacity has
to be raised. Itcan be emphatically stated that unless the Govern-
ment choose to take early steps to prowmote schemes with a view to
increase the earning capacity by opening for their benefit some indus-
trial, agricultural or other lucrative occupatious, there is no salvation
for the depressed classes in the uear future. The responsibility of
raising their economic level rests solely on the Government apd
the sooner the Government shoulders it, the better,
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THE NINTH LAND MORTGAGE BANKS' CONFERENCE.

ortgage Banks was held at the

The 9% annualtcclnsariléclf/lzfrtgiagde?nk,it%i., Mount Road, Madras,

es of the Centra This year’s conference was opened by the Hon'ble

; hariar. Mr. T. A, Ramalingam Chettiar, President of

Sri C. Rajagopalac 1ar1t .a e Bank, welcomed the Premier and the dele-

the Cenira Landsilrid:c; gvegr the conference—following its usual practice.
pre

premis
on the 11th February.

gates and also pre
In doing so be said !

Brotl(l)ﬁr k,c?'c;?f;tt;!;*’Board of Management of the Madras Co-operative
1 beha a

ery great pleasure to welcome yon
Central Land Mortizgz?tg: I{a}:liivelv‘[lorgggge Banks. We have'passed
to the Sth conferen ar of quite and busy work marking another milestone
through anothér ye,ards helping the ryots to relieve themselves of the
in our progIE t((imn of debts. The year was marked by a great eﬁ‘o¥t
accumulated it TrGovernment of Madras to relieve the ryot of his
made by th§ popuaat effort was called for, both by the extraordinary
déth. s g'rtearting from the phenomenal fall in the price of the
circutustances ':i ce and consequently of the lauds on acc.ount of the
agricult'ﬂf«'ﬂ P u‘ started in 1928, but is still continuing, and by
econom!e §epress;10ur .ot who in following an occupation not remune-
the Cond‘tmu'Of trgin';ry times, has been going down unable to meet his
rativei e 11‘1 Od the strain of the accumulated debts. It is a well-
growing wanfs - that a ryot who bas to borrow funds has only to go
known Cxpe“‘ence. debts with the inevitable result of being forced to sell
on accur}mlatmgbblsom: a labourer, often without work. Letme express,
his holding ahc ecricu)tural population, our indebtedness to the Govern-
on bebalf of the agFeetl ¥ & ulturists’ Debt Relief Act. At the same
ment for §avmg za:ls;e to inforln the Government that their intention in
it is my

time? Act has not been and capnot be fulfilled without further legis.
passiug tlhivillcrefer to some of the difficulties felt later.
lation.

) ter for gratification that the Hou.’bl-e S.ri C. Rajagopala-
Itisa maf f Madras, has accepted our invitation aud come here
Premier nloult;farious, engagements. I am sure that he will watch
swith more than ordinary interest, and his presence here
u efforts iutended to secure the ryot in the enjoyment of
bour and his property and to improve his condition iy

e bim to play the role of a self-respecting anq self.
tributing to the progress of our nation,
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I am very glad to be able to report once again that there have been
no overdues to this bank from any of the primary banks and that the
primary banks generally managed their affairs efficiently. It is a standing
complaint that there is long delay in the sanctioning of applications for
loans. We have been examining this question from time to time. Even
though the evil is known, it is very difficult to find a remedy for it.
Most of our ryvots do not keep their old records. When they come and
apply for loans, we have to ask them to produce satisfactory vouchers for
discharge of old encumbrances and proper documents to prove title. The
applicant goes about searching for records only after he applies for a loan.
Very often original documents are missing and we have to be satisfied
with certified copies of registered documents, and in case of transactions
not evidenced by registered documents, with statements taken from
persons likely to question the title or to claim under previous encum-
brances. Most of the delay in sanctioning the loans is due to this. There
are, no doubt, a few cases in which want of adequate staff either in the
primary bank or for valuation purposes, causes delay. The number of
Sub Deputy Registrars sanctioned for valuation purposes is stili not ade-
quate, A Sub Deputy Registrar can ordinarily look after three banks.
When there is a large flow of applications or when the area to he covered
is large, even three banks may be too much for a Sub Deputy Registrar,
Two banks in the province, viz,, Amalapnram and Peelamedu had to em-
ploy special Sub Deputy Registrars at their expense for a period of
3 months for the purpose of valuation to clear the large number of appli-
cations received by them. There is also a demand for more banks to be
opened in the province so as to serve the areas not provided with banks
now. I will appeal to the Government to be a little more generous in sup-
plying the agency for this purpose. I will also take this opportunity of
thanking the Government for the decision they came to, not to charge the
primary banks for the present for the cost of the Sub Deputy Registrars
on the understanding that after payiug a dividend not exceeding 5 per
cent. to the share-holders, the primary banks should set apart the entire
balance of their profits to the reserve fund. We have also arranged this
year that the Sub Deputy Registrars themselves, in cases where they are
considered competent and experienced by the Registrar, may send the
applications for loans up to Rs. 500 direct to the bauk. This will lead to
reduce the delay in cases of Ioax}s up to Rs. 500 by two or three weeks.

Mauy of the problems which were pending solution last year have
since been settled, The bank has agreed to the constitution of a
sipking fund, called the Debenture Redemption Fund, to which whether
collections are made by the bank or not and whatever the collections
made by the bank may be, payment will be made every year of an
amount which with interest at the rate at which the dehenture has been
floated, will accumulate to 1/20th of the amount of the series to which
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the sinking fund relates. There will be a sinking fund for each series
separately, The investments in the sinking fund will be valued
annnally and any short-fall will be made good out of the profits of the
year before they are utilised for other purposes. This is satisfactory so
far as it goes.

But the Government have imposed two more conditious, vamely,
(1) that there should be a2 margin of 2% per cent. between the rate of
interest at which the debentures are issued and the rate of interest
charged to the ultimate borrower, and (2} that the divideud paid to
the share-holders of the bank should not be wore thau one per cent,
above the rate at which the debentures are issued. While I have no
objection to the latter condition which will, to a certain extent, cripple
the resources of the banks who are the principal share-holders, but
who are also the sole beueficiaries of the benefit derived from the re-
duction in the rate of interest, I am of opinion that the first condition
js neither necessary nor expedient. I have shown repeatedly to the
Government and to you that it is possible to manage and provide for
all the requirements including the bnilding up of satisfactory reserves
by charging only 2 per cent. above the borrowing rate. Now that our
fransactions are increasing rapidly, there is very much less justifica-
tion for this condition than before. The constitution of the sinking
fund on the lines above stated ensures a satisfactory margin for the
expenses of the bank, The rate of interest charged to the villagers
by the indigenons money-lenders has been also going down. Under
these circumstances, it will be a great pity if we are to raise the rate of
interest further. In response to the demand of the Government it was
raised from 5 to 5% per cent. only recently. But we find that the
conditions of the money market, especially in view of the higher rates of
interest offered by the Provincial Governments and by institutions whose
joans are guaranteed by the several Governmeuts, require that we should
increase the rate of interest offered for our debentures. If the condition
imposed by the Government abave mentioned stands, we will have to
raise the rate of interest correspondingly to the borrowers. 1 represented
this state of facts to Government. But they have not shown any
intention to relax the coudition, The Board of Management considered
the situation at the last meeting and has decided to wmake a final
appeal to the Government to recomsider the situation in spite of the
likelihoad of the charge being levelled against it that it is persistent and
it is becoming a nuisance like the old beggar renewing his solicitations
even after he had a direct refusal. I once more appeal to the Premier
to take into cousideration all the factors involved before finally disposing

- of this matter and forcing the bank to still further increase the rate of

interest.
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The Government were pleased to enhance the maximum amount
of guarantee to Rs. 150 lakhs in April 1938 and to Rs. 200 lakhs in
September 1938. They have also been pleased to sanction a scheme
of temporary accommodation whereby they are lending to the bank
according to its requirements every mouth sufficient to meet the needs
of the bank up te the limit of the mortgages for which money is
advanced, but not covered by the debentures issued. This arrange-
ment has very greatly relieved the bank of its anxieties, as the appli-
cations received for debentures were not equal to the requirements of
the bank. We are very happy to express to the Goverument our
gratitude for this prompt and ready help. "This will also enable us to

float our debentures, as it is intended, at the most favourable opportunity
in the market,

The Government have also passed orders giving some concessions
in the fees to be charged for encumbrance certificates and in stamp
fees and registration fees. The eucumbrauce certificate fee specially
works a great hardship on the borrowers who, being indebted, require
as much relief as can be given., The Government have passed orders
making the issue of eucumbrance certificates free for all Ioaus upto
Rs. 2,000. The primary banks are finding it difficuit to pay the
audit fees fixed which are heavy and require to he reduced. The
Provincial Conference and the Provincial Union, after considering the
requirements of finance, have passed resolutions suggesting scales of
fee which have been endorsed by the conference last year and which
I will request the Governnient once again to accept, Kven if there is
a small deficit, I will appeal to the Government to bear it, as they will
be affording by means of audita security for the propér management
of co-operative institutions intended for the agricultural population,
Audit has to be treated as a security service which ought to be com-
pulsory, but not too burdensome,

In the working of the banks, various difficulties have been met
with. Some are of an administrative character about which resolu-
tions have been proposed by some of the banks. Vou will have to
consider them and arrive at satisfactory conclusions which will safe-
guard the business management of the Central Bank and the Primary
Bauks, but at the same time will give as much relief to the ryot

as
possible. But there are other matters which require legislation.

Many of the zamindars have not issued pattas to the ryots. The
procedure laid down for the demand of patta is cumbrous, and often
leads to delay and vexation. In zamindari areas we have found great
difficulty in dealing with applications, as pattas are not forthcoming for
a number of years. While the bank cannot accept title without produc-
tion of a satisfactory patta, the ryot finds it difficult to produce it and
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has to forego relief that can be given by the Lal.ld Mortgage Banks}.lt Itn
case of default in the payment of rent, the holdings can be brboug , tc(;
sale by the zamindar. Under the present law, no notice negd e]ien Lo
a mortgagee of the default or of a saleto be? held. This m:;{ ets e
position of the bank risky. It isnot always possible for the b'an. o be
watching the notifications in the gazette about sales. Negllgencia f
possibility of overlooking are human .weaknesses to be taken noke of,
If notice is given to the bank of default in payment of rent, th? banI c=.1n
induce the ryot to pay or itself pay and later collect from him. It Ls,
therefore, pecessary that legislation should be undertaken Lo meet the
two difficulties mentioned above. In view of the fact that'the Estates
Land Act is shortly to be revised, I request that thc?se p.on?ts may lzie
kept in mind by the Government when the ame'ndmg bill is pregare '.
I may also state in passing that at least one Pauk in the East Go avaél
district has represented that its members will not ?pply for pattas' pen 1
ing the new legislation. This will argue the necessity for speedy disposa

he matter. | .
o In giving effect to the Agriculturist:s’ Relief Act, several d}PﬁcuLt'leE
have been felt. There have been cases in almost. every bank 1n ;’vt}cn
the creditors declined to take the an'lount arrived at on a calculatio X
based on the provisions of the Debt Relief Afct. As the. debtor cmm(?t
have the amount of debt fixed unless and until the creditor ﬁles a sui
for the amount due to him, the debtors have befen forced either to pay
more than what is due or leave the debt outstandmg.. Some procedure
by way of application by the debtor eithe.r to the ordinary courts or to a
debt conciliation board, where oue exists, to fix the amount due, 1§
necessary. For this purpose, the necessary anfe'nd'ments to both the Act;
(Agriculturists’ Relief Act and the Debt COHClllatIOI.l Act) may be pasg,ef
as early as “possible. I may state that an appfemably large number c?
mortgagors are not able to complete the t‘ransacuons 01.1 aCCfmnt of thlis
difficulty and large sums have to be kept in suspense in primary banks
and the debtors have to pay interest on them.

" The creditors are not willing to praduce their documents to enal?lc
the bank to calculate the amount due to them. In most cases, the prior
documents, the liability under which is covered by later documents, are
not produced. The creditors also refuse to take payment:? even aft.er the
amount due is calculated. In the case of mortgages, it is possible to
deposit the amount in court. But even here, the bank 'cannot go and
deposit the money and take the risk of the amqunt not pe1ng accepted. by
the mortgagee. There is considerable delay in the dlsl?osal of a'pphca.
tions regarding deposits. The question of payment of .mterest in case
the deposit is not accepted by the mortgagee, will arise as well a's the
complications arising from first advancing the money afnd/ then taking it
back in case the mortgagee declines. In the case of simple loans, it ig
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not possible to make a deposit even on these terms. Suitable amend-
meunts have to be made to meet these difficulties.

In many cases the creditors are now taking pronoles or other securi-
ties for much larger amounts than they advance so as to secure them
higher rates of interest or to get a premium for advancing loans. In some
cases they take sale deeds of properties, while what is intended by the
parties is only mortgages. This device is resorted to, to get over the
provisions relating to interest in the Agriculturists’ Relief Act. An
amendment to the Money Lenders’ Act, prescribing a form of accounts
to be kept and a proper aundit of accounts along with the licensing of
motney-ienders, which is demanded widely, and is in force in some of the
provinces, will go a long way to meet these difficulties. I have referred
at length to various difficulties we have met with and made suggestions
and requests to the Government for action aud help.

Many persons are devoting their time and energy for the satisfactory
working of co-operative institutions in the province in the full belief that
thereby they are rendering a service, which though vot in the lime-light
as in the political field, is productive of real and lasting benefit to their
fellow beings. As our people live mostly in the villages, it is in villages
that all the civic virtues and business principles have to be inculcated
and worked. The co-operative movement is a great agency intended to
give effect to the urge in the people to uplift themselves. Kven though
there have been failures, the movement generally has cogtributed to the
public service of a large number of uuselfish workers. So far, the move-
ment has been devoting itself mainly to the supply of facile credit., But
the realisation has come to the people that the ryot has to be dealt with
as a whole and for any economic improvement in his position, his income
from all sources has to be increased by the improvement of his agri-
cultural methods, by enabling him to purchase cheap and sell dear and
not allowing any portion of the fruits of his labour to go into the pockets
of the middlemen, by utilising his spare time and the spare members of
his family by giving them suitable subsidiary occupations and more than
all by orgaunising his economic life as a whole, Village leadership has to
be developed and proper supervision and help, technical and otherwise,
pave to be provided. For this, a band of properly trained men is a
pecessity. There are so many unemployed men seeking work. If only
they can be utilised by giving them proper training and putting them in
charge of a few villages each, on a remuneration which will not be high
but sufficient to maintain them, a great deal can be done., Kven the cost
of these organisers and supervisors or village leaders, as they may be
called, can be found by a readjustment of the expenditure incurred
already by Government and noun-official agency, I made a proposal in
the Provincial Union that the cost incurred on the maintenance of
Revenue [nspectors, Co-operative Supervisors and the Inspectors may be
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pooled and Supervisors may be appointed oue for each group of six of
seven vilages who will look after the work done by these people at~pre‘-
.ent. as well as Jook after the village panchayats and other village insti-
:zttli(;ug to come into existence. It is for the Government and the people

to consider how best we may meet the requirements of the situation.

Brother co-operators, on your behalf as, well as mine,. I onc;e ;ggin
express our great indebtedness Fo.the Hon’ble Mr. C. Ra]adgopa ac a:n;r
for his coming here today and giving us encouragement and support by
his preseuce. 1 will now request him to open the conference.

PREMIER'S SPEECH

In the course of an extempore speegh the Premie.r said t.hat the
tral Land Mortgage Bank was doing solid and su‘b.stantlal publlf: work.
e tilising the credit of the province for raising loaus with the
go::rsnlx:leut's guarantee and distributix?g that money to relie\:e individual
indebtedness through local banks. ‘ This was really Goven?ment wo.rk
economical lines. He believed that Madras could' justly . claim
done'm:) d worked the co-operative movement very satisfactorily, at
B anu‘Zh more satisfactorily than several other provinces. He
an r‘ate l h with the movement in an individual capacity for over
i tou;fd kj:ld formed this impression because of the exceedingly able,
iinyee;r::d earnest persons in the movement like their president.

Referring to the difficulty mex.xtxoned b.y Mr. Ramalit?gam Chettiar
licants for loans not producing the title deeds, hg said that under
of app' iy L titles to land took the most complicated forms that
ﬁhe'Hmdu awould conceive of. He would welcome individuals and
?un.sml-‘det?ce (':th experience and knowledge to come forward and
institat % WIh ersonal law should be changed, and that the man
advocate‘ thalt)t-ue F;u possession of laud should be declared absolute
for thre :)‘f“:ﬁe :\ni If this reform was effected, the credit of the people
owne .

1d go up. i
WOuOEth:’question of the margin between the rate of borrowing and
11 .

i bout which Mr. Ramalingam Chettiar “'ras rather bitter, the
lending, 2 ‘4 that both Mr. Ramalingam Chettiar on the one hand
Premier sa1' ament’s advisers on the other, were equally sure of the
and the Go‘fe?;eir respective conclusions. He would not suggest that
soundness of L nt and the other was wroug, but they might carry on
the one was ntghe arrangement worked. In this connection he uttered
and see how t the rates of interest charged by societies and Government
a warning tha «ry much lower than those of the honest private money-
should not bth fi;r mer underbid the latter thete would be a tussle and
tenders. If tx:ong porrowers to get loans, and that would result in
awheﬂ he viewed the problem as a whole he did not think it
ther the margin between the borrowing and lending
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rates in Land Mortgage Banks was 2} or 24 per cent, Everybody could
not get a loan from the Land Mortgage Bank or the Goverumest. The
bulk of the people had still to go to private money-lenders, Between
their rates of interest and those of Government and Land Mortgage
Banks the difference should uot be very great. The Government,
however, were open to conviction; and if the President of the Central
Land Mortgage Bank showed them that the margin fixed was not the
right one, they would alter it. For the present, however, there need be
no quarrel over it.

In conclusion, he again congratulated the Iand Mortgage Banks of
this province on the excellent reputation they had earned for themselves
and hoped that they would continue to work in the same excellent
spirit.

RESOLUTIONS.

The following were the resolutions passed at the conference of Pri-

mary Land Mortgage Banks held on Saturday the 11th February 1939.

1. Share Capital : Does the collection of 1/20 of the loan applied
for as share capital cause hardship to members? Is it advisable to
reduce the ratio of share capital to loan ?

Resolution: ‘‘ Referred to the Co-operative Committee.”

2. Entrance and Transfer fees on B. Class Shares: In some
banks, there is provision for collection of entrance and transfer fees for
B. class shares. Can the collection of these fees on B. Class shares be
dispensed with ?

Resolution : ““T'he Primary Banks may consider and reduce
wherever possible.”

3. Loans: (a) Is propaganda necessary to afford the benefits of
Land Mortgage Banks to a largef number of agriculturists ? If so, which
is the agency that should take up the work ?

Resolution: ‘‘The Primary Banks and the Departmental
officers.”.

(b) Can Land Mortgage Banks issue loans for purposes other than
the discharge of prior debts ? If so, under what conditions and safe-
guards ?

Resolution: ‘‘The Banks may more largely give loans for land
improvemeunt and issue a general circular on the
subject.”

(c) Loan applications of Rs. 500 and below, scrutinised by Co-opera-
tive Sub Registrars specially authorised by the Registrar, are now sent to
the Central Land Mortgage Bank direct. Can this arrangement be ex-
tended to loan applications of Rs. 2,000 and below?
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Resolution: ' To selected Sub Deputy Registrars the power of
sending direct to the Bank up to a maximum of
Rs. 2,000 may be given.”

(d) Are the instalments in Land Mortgage Banks paid promptly ?

Can the penal rate of interest provided in the by-laws be deleted ?
Resolution: '‘ No change is necessary.”

(e) What is the policy to be adopted in regard to the issue of loans
in Inam villages on the security of (@) Melvaram rights and (b) Truvaram
rights, and under what conditions and safeguards may loans be advanced?

Resolution: ‘‘No loans can be given in such cases.”
4. Distribution of profits: Ts it desirable to exclude B. class
share-holders from participating in the profits of the bank—Dividend ?
Resolution: ‘It is desirable.”

5. General: (a) What is the practice in banks in regard to the pay-
ment of fees for registration of assignment deeds in favour of the Central
Tand Mortgage Bauk? Is any additional fee for this purpose coliected
from members ?

Resolution ; ‘‘The whole question be examined. The bor-
rowers should not be made to pay.”

(b) What is the effect of the latest orders of Government on the
questiou of payment of half fees for registration of documents and for
obtaining encumbrance certificates for loans exceeding Rs. 2,000?

Resolution : ‘It is working hardship on those who have to

pay. Exemption should be given in all cases.”

6. Sub: Disbursement of loans—obtaining of encumbrance certificate

for a further period of 4 months from the date of execution of the mort-
gage bond.

Resolution. ‘It is desirable to obtain the encumbrance
certificate for 4 months, but the disburse.
ment of the Joan need not be delayed.”

7. Annual budgets of expenditure of primary banks —Approval by
the Central Land Mortgage Bank or by the Deputy Registrars for Iand
Mortgage Banks.

Resolution: ‘“The budgets need not be seut for sanction or
approval,”

d

8. Issue of pass books by primary land mortgage banks to their
borrowers and annual confirmation slips—Amendment of by-law No. 30
of the model by-laws. :

Resolution: ‘It is desirable to issue pass books and confi
mation slips. r

9, Sub: Legislation,
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Resolution: “ Legislation on the points mentioned in the
President’s address may De undertaken as well
as on the following points as early as possible.
Power to summon witunesses and documents
be given to the Co-operative Sub Registrars of
1. M. Bs, wherever necessary to obtain informa-
tion relevant to enquiries before them.”

10. (a) As, in pursuance of circular 1/38-39 dated 16-7-38, the Primary
Banks are prohibited from issuing loans without the production of a
separate patta in the name of the borrower and as the said prohibition is
bringing to a stand still the work of the banks where the zamindari
villages predominate, this conference urges that the insistence on a
separate Patta, as a condition precedent, be dispensed with and loans may
be issued to members as before, if the following conditions are fulfilledi—

(1) Zamindar's agreement to the hank undertaking to issue mnotice
before the hypotheca is put up for sale.

(2) Mutation of the borrowet’s name in the village accounts.

(3) Joint Patta including the name of the horrower.

(4) Production of the tax receipts in the name of the horrower.—
Cocanada L.M.B.

() Resolved that the production of Iistate Patlas in respect of
hypotheca in Zamindari villages be waived in cases where they are not
forthcoming. In such cases a certificate from the village officer regar-
ding the possession and enjoyment of the borrower as shown by the
village records be accepted as substitute,— Vadlamannadu L.M.B.

Resolution: “ Referred to the F.C.”
11. “To request the Registrar of Co-operative Societies to exempt

Primary Land Mortgage Banks, whose working capital is less than
1,00,000 from audit fees.”

12. “ Where an applicant is required to file field sketches for fields
with measturements, certified by the village karnam or the joint pattadars
when a portion of a field is offered as security, the Revenue Department
may be addressed to speed up the sub-division and separate registry of
the lands offered as security, soon after a requisition from an applicant to
that effect is received by the Department through the bank for such sub-
division and separate registry, (This sort of work is done when the
special Joans under the Agriculturists’ Loans Act were granted by the
Special Loans Officer).”

13. “ The Government may direct the village officers to grant
sketches showing sub-division where all the owners agree.”

14. Sub: Raising the maximum limit up to which loans may he

granted on the security of tea and coffee estates to 50 and 45 per cent.
- from 35 and 30 per cent.
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Resolution: “ May be considered after gaining experience.”
15. Sub: to request the Central Land Mortgage Bank to grant loans
at 50 per cent. of the value on the mortgage of well-aided dry lands as
in the case of wet and garden lands :—Rajampet L.M.B.
Resolution: “Will be treated in the same way as other
dry lands.”
16. Sub: Extension of period of loan from 20 to 30 years.
Resolution: *“May be extended to 25 years if the primary
banks want it. It may be tried up to a limit of
5 lakhs.”

17. Sub: Reduction of the rate of interest from 4% per cent, to 3 per
cent, on all the existing loans.

Resolution: “Impossible.”

18. Resolution: *‘Astheloan applications up to Rs. 2,000 are asked
to be sent by the Co-op. Sub-Registrars direct,
the remaining work of the D. Registrars may be
done by the Dt. Deputy Registrars and the bank
be relieved of the high cost incurred on the
Special Deputy Registrars,”

19. “This conference resolves that in order to speed up
sanction of loans, the number of Sub-Registrars for Land Mortgage
Banks be increased so that scrutiny of the applications may be ensured
better.”

20. “Inorder to investigate immediately into loan applicatious it is
hereby resolved that a committee consisting of three directors of primary
banks, one of whom shall be the President or Secretary, may be autho-
rised to admit the members and receive loan applications.”

21. ‘“That the Secretary of the Primary Land Mortgage Bank should,
in all cases where a loan has been sanctionend by the Central Land Mort-
gage Bank, be authorised to allot additional A Class shares to the past
menbers (whose loans have been sanctioned) and any B Class shares to
the members of the family or representatives in the interest of such

members for the purpose of eunabling the execution, without delay, of
mortgage bonds.”

22. Sub: To allow Primary Land Mortgage Banks to raise building
funds, To grant funds for propaganda work in connection with the
Land Mortgage Bauks.

. (13 . .
Resolution: = Fach case will have to be considered on its
merits.”

23. “That a system of provident fund be immediately started in
every Primary Land Mortgage Bank for the benefit of its staff, subject
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to the approval of the Central Land Mortgage Bauk, so as to ensure a
uniform system in the Presidency.”

24, Sub: Revising the system of fixing the value of paddy to bring
it in line with the present market rate namely not less than Rs. 15
per 96 Madras measures (called a “ Padi” in Tamil Districts).

Resolution: ‘‘ Referred to the Board to call for information and
fix the rate.”

25. “ This conference recommends to the Government that ordi-
narily, co-operative Sub-Registrars of Land Mortgage Banks should be
kept in one stution for at least a period of three years as frequent transfers
very often dislocate the work of the Primary I[and Mortgage Banks
under their charge.”

26. The following draft resolution was referred to the Iixecutive
Committee, ““ As the Sub-Registrar’s report is almost on the same lines
as of the Supervisor’s report, and as it is essential that a printed and con-
cise form should be prescribed for the Sub-Registrar’s report to facilitate
quick disposal of loan applications, and to avoid repetition, it is resolved
that the Central Land Mortgage Bank aund the Registrar may prescribe
a form.”

27. “Resolved to address the Madras Co-operative Central Land
Mortgage Bauk, Limited, Madras, requesting them to permit entertain-
ment and sanction of loan applications on the security of Pl‘operties
mentioned in A and B lists though the major portion of the properties
may not be situated in the villages included in A list.”

28, “Resolved to request the Government to give proper represent-
ation to the Primary Tand Mortgage Baunks, in the Debt Conciliation
Boards.”

29. “’To request the Registrar of Co-operative Societies to organise
a crop loan and sale society at the headquarters of every bank.”

30. * Members should be advanced a second loan if they require it
for a legitimate purpose. This may be advanced on property other than
the hypotheca or on a portion of the hypotheca released from the first
mortgage. The bank may be a little liberal. But it ought.to close the
loan in all cases in which a member borrows outside on the security of
the property mortgaged to the L. M. Bank.”

31. “The Central Bank is tequested to give due weight to the
primary banks’ recommendation and to the reasons stated therein in
sanctioning loans whenever they differ from those of the Sub-Registrars.”

32. ““As, in ascertaining applicant’s title to the hypotheca from the
encumbrance certificate obtained for a period of 24 vears, the bank as
well as the applicant being ignorant of the transactions in the interim
period from block survey, experience cousiderable difficulty which may

548

CONFERENCES

be obviated if the encumbrance certificate coucession is extended as far
back as the time of Block sutrvey, it is resolved that the Registrar and
the Central Land Mortgage Bank may agitate on this and get the conces-
sion accordingly in the interests of the poor ryots.”

33. “To request the Government to deliver the security bouds in
the case of Government loans under Land Improvement Act or under
any other rule, soon after the loan is completely discharged, and not wait
for one year under present rules and to return these bonds to the Land
Mortgage Bank which paid the amount and not to the borrower on his
application to the Tahsildar.”

34, ‘“T'o request the Imperial Bank and other Joint Stock Banks that
in case of pronotes or bonds discharged by the Primary Land Mortgage
Bank on behalf of its clients, they should return the same to the bank
and not to the clients.”

35. “To request the Government to give illustrations under the
different conditions of debts mentioned under the two sections 8 and 9
of the Debt Relief Act to avoid wrong application of its principles under
section 28 (2¢) of the Act.”

The Erode Co-operative
House Mortgage Bank, Ltd.,, No. 9782, Erode.

Tut ERODE Co-OPERATIVE HOUSE MORTGAGE BANK, LTD., hereby
invites the attention of the.investing public about its being the safest
place for investment of long-term funds, viz., funds that could be
tendered as Fixed Deposits for a period of ten years or more. The
Bank advances loans only on first mortgages of valuable buildings,
within the jurisdiction of the bank for new construction, repair, re-
demption and purchase of houses at not more than 50 per cent. of the
value, estimated on anaverage of valuations made on a soientific basis
by the Supervisor, Surveyor and two appraising Directors of the bank.
The present rate of interest offered on deposits made is 5 per cent. per
annum, if payable annually and 4 per cent. per annum, if payable
half-yoarly. - - - -

Rs.
Paid up Share Capital of the Bank on 9-2—39 is .. 12,596
Reserve Fund ” » .. 2922
Total Loan Outstandings ,, " ... 50,071
Fixed Deposits " " » ... 51,605
Provident Deposits outstanding formed as Sinking Fund .. 71,109
Cash on hand and in bank accounts . 1,521
E. S. GANAPATHI AIYAR,
DPresident.
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Reviews.
I
BETTER VILLAGES.

By F. L, Brayne, C.LE., M.C, 1.C.S., Cantinissioner of Rural Recon-
struction, Punjab, Second Edition, 1938. Pages 296. Published by
The Oxford University Press, Price: Rs. 2-0—0.

Mr. F. L. Brayne, author of the famouys Gurgaou Iixperiment in the
Pun.jab and of ‘Socrates in an Indian Village’ and other books, needs
o introduction to those interesteg in the improvement of villages it
India. No one has been writing more constantly and mote persistently
than he on this subject. He writes for the worker and for the ordivary
bu.sy man, not for the scholar, When 4 book is sold out and a revised
ed'mon of it has to be brought out, he generally makes it a new book
with a new name.  Better Villages is a te-incarnation of The Remakilié
of Yillage India, which was itself a new edition of Village Ublift in
India. There is an advantage in thig method—the reader’s interest is
kept up. ‘
fOrcehfm():hxsfbook Mr: Brayue enlxpl.xasises the importance of the drivxl{g

T‘i Oml.COmmg from withiy. When le tried some years 80
Gurga9n 'ItXpenmem’ he made full use of his official position as Depitty
C.ommlsswx?er (Collector) to get improvements carried out i 1O
villages, without the people themselves understanding  their need Of

wanting them keenly, Tpe work all went to picces when he was trans®

g;rr;d to another district, Benefiting by that experience he says 1B this
oK :—

£ 'rh . d
€ main prohlem of ryra] reconstuction is not so much 10 fin
.out what is wrong and how to put it right, as to puta dynamo
mto. the village, 50 that the villager himself will pot only
reahz.e that things are wrong hut will go on thinking a'n

\\:orklng in co-operation with his fellow-villagers and -w‘ltn

Government to put then right. This dynamo is the ambiti®

to. raise the standarq of living In fact, untl
this desire 10 rise can are

rolling stones up a hil

be put into the villager’'s heart, W€ as
I, like Sisyphus of old, and as $0OH

. v as
We stop our unnatyral efforts, things will soon be as be
€Ver or even worse,”

He has drawp a usef

. of
. ul contrast between a really high standard
living and a low one,

; $
It will suffic i ; f the mat
. € to mention here some o e
of a low staundard according to him: expensive clothes Worn untidily

::1;1 n;)t too clea.n » bursts of extravagance followed by waut; dirty chll:.
» cluttered with ornaments ; quarrelling, indiscipline, disease ; irregt
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cines, etc. ; calling in a dirty dai but spending huge sums on fire works
and so on for the birth of a son, etc,

Every chapter of the book is important and full of practical sugges-
tions. FEmphasis is rightly placed on the co-operation of womien in all
improvement work, on group effort and a permanent (.>rganis“1tion in the
village, whether it is the village panchayat, co-operative society or some
other organisation. In the chapter on co-operation he observes :

“ Looking back, one is tempted to suggest that the Credit Society
was not the best form in which co-operation should have been
introduced to people who were reckless of debt and without
the discipline and the virtues of true co-.operators. Itiseasy
to be wise now, of course, but for the future the policy is the
approach credit through the training and self-denial of thrift
and better living.”

Though the book deals chiefly with the villages of the Punjab, its
lessons are equally applicable to all provinces. Abridged editions in
different Indian languages would be exceediugly useful, and we hope the
publishers will think of bringing them out.

V.V.S.
I

Annual Report on the working of Co-operative Societies in the

Presidency of Bengal for the year ending 30th June, 1937.

To one like the present reviewer, who after a break of three years
comes back to the movement, the reading of the report of the Registrar
of Co-operative Societies of Bengal for the year ending 30th June, 1937 is
a sad experience.

With the rest of India the province of Bengal is passing through bad
times. But it seems to have some peculiar weaknesses which have to be
immediately attended to, if the movement is to survive and progress along
healthy lines.

The Agricultural Credit Societies form the backbone of the move.-
ment and their condition is almost an unerring test about the condition
of the movement as a whole. The Central Banks that finance these
agricultural societies have to be takeun as a part of the system and the
machinery of finance has to be examined as a whole.

For a province which is smaller in extent than our own province
they have 118 Central Banks as against 32 of ours. The number of
districts is 26 in Bengal which is not very different from ours., We need
not at present examine the historical causes that led to the multiplicity
of central financing institutions. The sooner t.hey are“inte rated into
a fewer number, on the average of one per district, the hetter-for tie-
movement, As it is, Central Banks, especially those with sinall Wgor.king
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capital, are not even able to meet the demands for the return of matured
deposits. It is high time that the agricultural societies confine themselves
to short and intermediate loans only and leave it to other agencies to
deal with long-term loans. It is a pity that separate laud mortgage banks
with a Central Bank of their own, have not been organised; but, the
Proviucial Bank is having a section attending to land mortgage baunk
transactions. The sooner these are separated the better and here again,
Madras has got au example to set to other provinces.

The Central Banks are not able to reduce the rate of interest and the
complex situation has been somewhat further complicated by the actions
of Debt Settlement Boards. Unless the machinery is completely over-
hauled, as indicated above, the financing system is bound to remain un-
satisfactory. No wonder that the main work has been the ““ determination
of the actual repaying capacity of the primary borrowers and of the
village societies and the degree of relief necessary for gradual realisation
of overdues of Central Banks and the Provincial Bank.” No wonder that
the policy of cautious expansion of the agricultural credit movement.had
to be pursued during the year under review also. The stagnation in the
agricultural side of the movement caused by the “ stoppage of fresh loans
to the societies and the consequential waning faith of the cultivators in
the movement” is a serious moral set back and not to speak of its
ecotiomic consequences,

We are glad to be told that a draft revised bill for amendment of the
Co-operative Societies Act of 1912 is under the consideration by Govern-
ment and we hope they would incorporate into it not merely provision
for  realising the co-operative dues from recalcitrant members as public
demand,” not only will they make special provision for I.and Mortgage
Banks, but we hope they would make provision for consolidation of
Central Banks and make arrangements for the free flow of credit from the
centre to the villages.

We are glad that the Rural Reconstruction Societies, especially those
under the guidance of Sree Niketan, Viswabharati, the Co-operative
Insurance Society, aud the Milk Supply Unions at Calcutta have been
doing comparatively well.  We are not surprised that the Bengal
Co-operative Organisation Society, corresponding to our P. C. U., fared
badly and was in extrente difficulty in carrying on its normal activities.
All these symptoms of deterioration are bound to vanish, if once more
cheap credit be made available to the suffering ryot by an organised
system of finance. It is somewhat surprising to a Madrasi to be told
that the Provincial Bank lends to its constituents at § per cent. We can
imagine the corresponding rates of lending by Central Banks to societies
and by societies to individuals,
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lled credit, now in vogue in certain districts of
d its usefulness as an experimeut
financing machinery is reorganised

The systewm of contro
our province aud which has prove
might also be adopted, and once the
we hope the movement will put on new strength,

S. K.Y,

III
Co-operation in the Federated Malay States and
Strait Settlements, 1937. Price $1 or 2s. 4d.

This is quite a human document. The Director, Mr, R. Boyfi, h;.is
produced a clear and concise report of Fhe progress of co-operation in
the colony. There is no special enthusmsm. for any department of work,
no attempt to excuse any defect, and 1o desire to bolster up any supposed
good work. There is a judicial calmness exhibited e've'rywhere in th‘e
report. The language is so simple that even uon-specialists can read it
and understand it. Figures are given for five and ten years aud anybody
can draw his own conclusions.

Having said so much, 1 should point out one or two small defects.
The report consists of 100 paragraphs touching on 25 items. Since the
report is small, only 17 pages of matter, most facts are simply mentioned
and left there. It badly bored me to read through. I should rather have
liked a sort of connection to run through between the several parts of the
report in place of compartments into which they look like being socketed.
The Strait Settlements are different from the Malay States in control.
Why should not co-operation in the States be treated separately from the
activity in the Settlements, and an idea of the activities in the whole area
be given separate from the others? If a comparative study of the acti-
vities were required, a very little rearrangement in the Appendices would
give it.

While co-operative ideas of the last century—Raiffeisen’s and
Shulze's and Sir Horace Plunkett’s—are quoted and acted upon, later
co-operative ideas bave not been much cared for. Of the 40 countries in
the Iuternational Co-operative Union, most think of Stores as proper
co-operation. And yet Mr. Boyd has something unuecessarily cautious
to say about the Negri Sembilan Store aund the two village stores.
The necessity for stores has been well brought out by the economist
Gide when he says that, if the rich man had to pay the price for his pur-
chases which the poor man pays for his, it would be evident what inroads
are made into his chest. A properly conducted store would not only get
for the poor man the proper value for his hard-earned money, but, if un-
desirable competition is avoided, a growing nest egg which will stand
him in good stead in periods of unemployment, or help him to slowly
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raise his standard of living.

The raising of the standard of living is what
I sbhould conmmend to every

friend of co-operation, Indian and Kastern.

I went carefully through the paragraphs that spoke of the growth of
co-operation among Indian employees and labourers. The pleasure that
I felt was somewhat marred by the recent agitation carried on on their
behalf in India. The clever Indian worker, labouter and otherwise, is
necessary for the development of these lands. But,

when he has shown
the way, e is not wanted.

The following figures represent the progress of co-operation in the

country;—
No. of Societies No. of Paid up
Year. of all kinds. Me,ﬁbgrs, Capital.
1933 311 44,605 3,898,036
1937 543 104,293 7,576,672

The period of depression continues, especially in the paddy areas.

C.S. R.

THE INDIAN CO-OPERATIVE REVIEW
(Journal of the All India Co-operative Institutes’ Association)
Published Quarterly
January, April, July and October
Edited by V. RAMADAS PANTULU.
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India and foreign countries.
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Notes on Co-operative Iegislation, Experiments
Activities in foreign lands.

Reviews of all literature on Co-operation and allied subjects
Subscription per annum. Price per single copy
Inland: Rs. 6. Foreign Sh. 10, - Inland. 1.8, Foreign Sh. 2.9,
For Copies, Please Apply to:
The Manager,
Indian Co-operative Review,
Farhatbagh, Mylapore, Madras.
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Letters to the Editor

I
Dear Sir,

I am thankful to you for your courtesy in sendiug~ me a. copy of the
* Madras Journal of Co-operation’ for January 1939, in which you have
published extracts from my Presidential Addres§ at.the 10th All-Coolrg
Co-operative Conference and have commented editorially on some of the
points touched by me in the address. . .

You seem to take objection to the remarks with V\‘Ibllch I em.p‘h?smed
the importance of holding up produce and of the provision of facilities for
that purpose, such as storage godowus. In Coorg they have made a vefy
good beginning in this respect and sonie large permanent structures are in
the course of construction at present for more than ote prOdl.ICE sale
society, I think thisis a most welcome development and certaialy Sme
which is generaily considered indispensable, as a measure, for enabling
ryots to obtain better prices for their prod'uce t}'lan they do at present.
The raisond'etre of the storage godowns is obviously .to secure for the
ryot the advantage of higher prices which generally prevail after the harvest
glut is over. I hope you do not imply, as you seem t‘o, th'at there are
various influences at work which go to neutralise and extinguish any such
advantage ; then, there is no case for these storage gOdO'\V!lS, nor any need
for holding up produce. Influences such as you men.tmn do operate and
lead to a certain amount of fluctuation of prices, It 1s'not contended at
all that the increase in prices is continucus and proportional to the ]apss
of time after harvest and all that one has to do is to postpone sale until
the following harvest is to begin. ‘ ,

The case for holding up produce rests on the tendency of prices to
rise later in the year, sometimes more, sometim.es le_ss and the c1.1an<':es
amounting almost to a certainty, that they will r'1se high erllough to.]usnfy
storage. The stored produce may be sold'at different prices at different
times of the year, with the net result being an advantage‘ over sales
immediately after harvest. This is general experience, I think, though
there may be exceptions,

As regards my uot being on sure ground about prices at various
times of the year, all I can say is, I made it as sm‘e as anybody could. In
the Mysore Department of Agriculture, th.e Agricultural Inspectors are
required to report prices of produce in their headquarters fr(_)m week to
week ; these from a number of Inspectors aud for a }arge variety of pro-
duce are fairly extensive. This was the material I used and I doubt if
any surer ground can be had. I grant that the increases in certain cases
of 50 and 100 per ceut. appear incredibly large but there they were. It
is not stated or implied that these differences were solely due to the time
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factor aud that other disturbing influences do not operate. ‘“ An appre-
ciation of the various factors which influence prices” is certainly desir-
able, I grant, but that should not weaken the case for enabling ryots to

hold up produce wherever the nature of the commodity will permit it.

Yours faithfully,
A. K. YEGNA NARAVANA AIVER,
Retirved Director of Agriculture, Bangalore City.

[After this amplification there is practically no difference between
Mr. Yegna Narayana Aiyer’s views and ours.—Ed.]

I1

Service Conditions in Co-operative Institutions.
Dear Sir,

With reference to the editorial comments on the resolutions of the
Madras Provincial Nou-official Co-operative Iimployees’ Couference, puh-
Jished in your esteemed mouthly, it is an incontrovertible truth that the
work in co-operative institutions is suffering largely on account of the
unsatisfactory state of affairs relating to the control, direction and condi-
tions of service and emoluments of the non-official co-opetative employees.
In the first place, the control over the non-official co-operative employees
is exercised by a large and varying section of non-official co-operative
employees. The employees are therefore made, not infrequently, to play
to the varying moods and caprices of these changing sections of non-official
co-operative employers. Further they have to work to the constant satis.
faction of departmental officers. In many institutions there is a tacit
agreement by which the departmental officers and nou-official employers
form an alliance, whereby the departmental men are allowed to exercise
extreme control over the non-official co-operative employees. The result
of it all is that the non-official employees are subjected to grave hardships
and their lot is rendered unenviable. It is thisstate of affairs—insecy-
rity of service, multiplicity of control, absence of good prospects or decent
conditions of work—which largely tends to militate against enthusiastic
and efficient non-official co-'operative service, This hag caused the em-
ployees to request for provincialisation. It is also significayt that in one
of the co-operative conferenices held recently in Bengal the uon-official
co-operators haV.e actual‘ly th'emselves suggested Provincialisation of non-
official co-operatl've services in that‘province. It would be prudent for
our co-operators in this provinee to maugurate the system of provincia-
lisation. It would be unwise t'o wait for a worsening of the movetment
and then put forth the suggestion of provincialisation to save the move-
ment from a state of suspended animation. N

With regards to the demand for providing in the Act ‘and Rules for
regulating service conditious of the employees the mere f
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sections of workers under private employers do not have such rules pro-
vided is certainly no reason why co-operative non-oﬁicial employees
should be denied such rights. Tle existence of slavery in some parts of
the globe or in one section, group or groups of people can never be
guoted as an argument for denying emancipation from slayery when any
section demands it. Are not co-operative concertis enjoying beuefits
which are not available to capitalist coucerns? Are they not clamouring
for further benefits which are notat all enjoyed or not at. alldemanded by
the capitalist concerns ? Further, looking around us it is clea1.* that many
sections of employees are clamouring for protection and reh‘ef because
conditions of service are becoming harder, the burdens‘ heavier and Fhe
real wages lower, In our own country the Government is actually trying
to mediate between emplovers and employees and in some cases have
used their influence to secure redress of their grieviencesf. I_,astly, I bave
to deplore the attitude of the employers who are exhibiting in some cases
an extreme disregard for the legitimate interests of the employees, I
have to request every one of them to kindly go through the vo)umes‘ of
the * Review of International Co-operation” and learn what co-operation
means at Jeast in so far as it concerns the treatment tq be given _to the
employees working in co-operative institutions, in civ121§ed countries. I
have to particularly appeal to them that ot a false notion of autonomy
thev ought not to stand in the way of the Government making rl'xles to
pre'veut employers having recourse to acts which constitute an entire ne-
gation of decent conditions of service and legitimate rights of employees.
Yours faithfully,
. K. KrisaNA RaO, BA,,
President, The Madras Provincial Noneofficial
Co-operative Employees’ Association.

111
The Present Co-operative Act.

Dear Sir, ’ '

The questionnaire igsued by the Goyemment, regagdmg the suggestloqs
to be made in improving the co-operative movement in the Pfe51§iency, is
rematkable iu its wide scope. As the movement of co-operation is mostly
intended for the economic uplift of the masses, all people, irrespective of
their party feelings, should render a helping hand in this endeavour. No
doubt the movement has done some ben_eﬁt to the population of our coun-
trv, hut it fell far short of our expectations. So, the present Government
has taken into its hands the remedy for the failure of the movement.

At present, there are three kinds of co-operative banks, vig., Provin-
cial, District and Village Banks. The Provgncxal Bapk gives credit to the
District Banks, which in turn, lend to tbe village societies, but the District
and the Provincial Banks are not authorised to lend to the members of the
village societies directly. All these banks can get deposits irqm rich
people who can afford to lend to the .bapks ata 'low rate of interest.
Generally the confidence in the Provincial Bank is greater than in the
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District or Village Banks, aud thefefore these two have to depend ou the
Proviucial Bank for credite In our Presidency, the Provincial Bank gives
credit to the District Banks at the rate of 3 per cent. per annum and they
in turn are charging 5 per cent. from the village societies., Thus there is
a large margin of interest between the Provincial bank and the village
societies, and this margin, which comes to nearly 3} per cent. is 10 be borne
by the members of the village societies, If the mediator banks, i.c., the
District Banks are abolished, I think that the people can get credit at a
cheaper rate, than that fixed by the Government, and the movenieut can
be more popular than before.

There are now co-operative unions for every one or two firkas, for
supervising the village societies, and their services can be utilised by the
Provincial Bank directly, for disbursing the loans to the societics. They
wiil also stutpervise them as at present, and be acting as the brauchies of
the Provincial Bank in their work. The Proviucial Bank can lend to
these societies directly without much difficulty and delay. At present,
the people are more anxious to get their loans from individual bankers
than from these co-operative societies, both on account of the delay in
securing the loans and on account of the higher rate of interest charged
by the societies. Moreover, they have to pay share capital also for obtain-
ing a loan frow the society, and they could get no dividend on it on
account of the expenses incurred by the society. If the rate is less than
the maximum rate of interest fixed by the Government for private
bankers, all the people horrow from the co-operative societies only, con-
sidering the other facilities provided in these societies. Hence it seems
essential that, in order to popularise the movement, these District Banks
should be climinated from the Act. I trust that the Government and the
leading co-operatars of the Presidency will consider this suggestion in

amending the act. ‘
: Yours faithfully,

V. N. Swany,
Chicacole.

v
Dear Sir,

In the “ News and Notes” of the January 1939 issue, the fqllowmg
correction is necessary in the information published with regard to our
Bank on page 433.

1. The rate of interest on fresh loans to societies was reduced to
5 per cent. with effect from 1-2-36 and this has been availed of by all the
societies., ‘I‘he rate of interest on all outstanding loans was reduced to
5 per cent. with effect from 1-3-38 in the case of thiose societies which
reduced in their turn their rate to 6} per cent. It is only this reduction
of the rate on outstanding loans that many societies have not chosen to
avail of,

2. It is stated that the Bank issued loans at 3% per cent. interest
to Loan and Sale Societies and to Weavers' Societies and to other socie-
ties for jewel loans. The Bank has not as yet actually issued loaus to
societies for the issue of jewel loans at 3% per cent. but has only made a
provision in the by-laws to do so.

Yours truly,
SECRETARY,
The Trichy Co-operative Central Bank, Ltd.
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News and Notes.

A correspondent, who is a graduate and has undergone co-operative
training complaing that his application for the post of a clerk in a Central
Bank was unheeded, and that an S.S. L. C. passed candidate without
co-operative training was appointed to the post. He has drawn our attention
to a circular issued by the Registrar of Co-operative Societies on the
23rd April, 1937, requesting co-operative institutions to recruit only trained
persons in future. A trained recruit is admittedly better than an untrained
one. It is only the barest justice and fair play that trained candidates who
have spent their time and money to get trained, and who have also cost the
State and the co-operative movement some money, should be preferred to un-
trained candidates. If co-operative institutions do not stand up for fairness,
what others will > We hope that directors and members of societies will

have a watchful eye regarding this matter.
* * *

Rule 20 of the Rules framed under the Madras Co-operative Societies
Act prohibits a person from being a member of two credit societies at the
same time. Contravention of this Rule is punishable under Section 55 of the
Act. Recently a case arose in Madras where two persons who were mem-
bers of the Peddunaickenpet Co-operative Society joined the Katchaleswarar
Co operative Bank, making a false declaration that they were not members
of any other co operative credit society. They were prosecuted and fined
Rs. 10 each and in default to undergo one week’s simple imprisonment,
Members of urban societies in particular will do well to remember the Rule

and its implications.
. * #* *

The Alamuru Co-operative Rural Bank, Ltd., is the well-known
* multiple purpose society’ which was opened by the Hon'ble Mr. T,
Prakasam on 27—2—'38. During the last 12 months of its working its mem-
bership has grown to 155, the paid up share capital being Rs. 1,883, It has
borrowed about Rs. 17,000 from the Ramachandrapuram Central Bank and
holds deposits to the extent of Rs. 13,000. It issued loans on the pledge of
gold and of produce and also gave cash credits on continuous mortgage of
lands. The amount outstanding from members on the 7th February was
Rs. 32,450. The Bank has taken agency for the supply of manures to itg
members from Messts. Parry & Company and of Khadder from the
All-India Spinners’ Association, Andhra Branch. It has also moved the
District Collector to acquire land of the extent of 2.62 cents for the construc-
tion of 25 buildings to form the nucleus of a Co-operative colony, We expect
in the second year of its working it will develop marketing activities to a

greater extent.
s * ™

In his speech at the Land Mortgage Banks’ Conference the other day,
the Hon. Mr, Rajagopalachariar had a dig at our co-operative stores ip
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contrasting their managers with shop-keepers. While the shop-keeper was a
keen man who ‘ had the price, make and quality of his articles at his fingers’
ends’ what was the co-operative store manager like? He was generally ‘a
gentleman who had failed to get on somewhere else or had heen pensioned off,
an old person full of dignity and the feeling that he was rendering a public
service, having to look up some book or invoice at every turn.,” We are
afraid this description is quite true of most cases. There is any amount of
difference between the shop-keeper and the store manager, not only in know.
ledge about articles but in the desire to please the customers. The latter is a

complete official with all the drawbacks of official mentality.
] ] *

A conference of the co-operative non-official employees in Anantapur
District was held on the 8th and 9th February in the premises of the
Central Bank at Anantapur. The regolutions passed at the provincial con-
ference recently held at Nellore were approved. A district association was

formed with Mr S. Adinarayana Rao, Manager of the Central Bank, as
President,
* * *

The Kodavasal Land Mortgage Bank, which was started in 1930 with
34 members and a share capital of Rs. 340, had on the 30th of June last
568 members and a share capital of Rs. 20,433, There were no overdues at
all either in respect of principal or interest from the members. It earned in
1937-38 Rs. 1,°83.7-0 and declared a dividend of 5 per cent. on paid-up
share capital. The credit for the excellent working of the Bank is given to
the Secretary, Mr. T. S. Krishnaswamy Iyengar, who is a retired Gaovern-
ment servant of the Police department,

* * L}

. With the support of the Municipal authorities and the Deputy Registrar,
the Chittoor Municipal Employees’ Co-operative Society has adopted a
scheme for improving the condition of the scavengers employed by the
Municipality. They are to be given Hundi boxes, rescued from debts incur-
red in pre-Prohibition days and supplied provisions and other domestic
requirements through the Society. They will also be taken to cinema shows
on Sunday evenings. A building scheme intended to enab'e each of them to

become the owner of a house in the course of ten years is also under

consideration.
* #

It is with great pleasure that we note the good work done by the Pudur
Co-operative Loan and Sale Society in Tinnevelly District. The member-
ship increased to 277, of which 260 were individuals and 17 were societies,
with a paid-up share capital of over Rs 17,000. The Society gave loans to
members of nearly a lakh of rupees and the repayment exceeded Rs. 80,000,
The society also advanced loans on pledge of produce (mostly cotton,
groundnut, tobacco, etc.) and the amount realised by the sale ot produce
pledged exceeded Rs. 80,000. 'We are glad to note that the Society earned a
net profit of over Rs. 300 after wiping off the loss of the previous year and
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the lasF 25 years the society had given loans to the extent of Rs. 4} lakhs,
of which the amount outstanding at the end of June last was only
about'16,000. The reserve fund of the society exceeded Rs. 10,000, The
portrait of Mr. Krishna Aiyar was unveiled on the occasion.

2 * ®

. .The Silver Jubilee of the Mamandur Co operative Society in Chingleput
Istrict was celebrated on the 4th February at Mamandur. Rao Bahadur

M. Giriappa opened the proceedings, while Mr. K. Venugopala Mudaliar,

President, District Bank, presided over the function. Mr. Giriappa stressed

the need for members to live within their means and to sell their produce
through sale societies. Mr. O. M, Venkatanatha [yengar of Utthiramerur, a
veteran co-operator, unveiled the protraits of Mr., Natesa Mudaliar, president

of'the s‘ociety, and of Mr. M. Ramaswamy Mudaliar who has been connected
with this society all these 25 years.
*

* *

17-4:1‘12371(03131:“‘1;;(1‘:8 S;r-cc))wers’t' Co-Operzz.tive Sc_)ciety started yvork on
R t'o Logrug the aigera Wﬁ year 1937-38, its membership increased
from 25 to 108 and Whalz , hup Isd ;i.re capital from Rs. 1,260 to Rs. 2,795,
amount overdue under share cS '(zul I?Vl_i boen b RS: Fotrocy eh Was whe
ot whotd ha:ve re ¢ apita d tis very unsatisfactory that sucha
e A en overdue. T'he society issued during the year

s members amounting to Rs, $2,635 on the pledge of standing
crop at 6t per cent. interest for 'the improvement of their gardens. About
Rs.. 6,00Q out of it had l)gen re'pald and the balance was outstanding. The
main object of the society is ta market the fruits grown by the members.
The report notes with regret that most of the members were not utilicing the
society for this purpose, 1.nspite of the special facilities offered by the Govern-
ment. IHowever, thmgs improved considerably during the last three months
of the year anl fruits, chiefly oranges, of a total value of Rs. 38,500 were
sold through the Provincial Co-operative Marketing Society, The Kodur
Society got a rebate of Rs. 1,504-12-0 from the Provincial Marketing Society
after IKs. 299-12-0 was deducted on account of bad d=bts arising from credit'
sales. The s?(:lety earned a net profit of Rs. 852-11-0 after writing off the
previous year’s loss of Rs. 52:12-0. In the current year members are show-
ing greater loyalty to the society, larger quantities of fruit are being sold and
greater benefits to r:lembers are expectefl.
*

The Hon'ble Mr. Giri, had the pleasure of opening the district museum
of arts, crafts and industries at Guntur on the 4th of February last. He
Complimented Mr, S. A. Venkataraman, 1.C.s., Collector, on having started
the first museum of the kind at Vellore, when he was Collector there last
year, and for having followed it up by anothgr here. The Minister declared
that without a net wqu of museums, emporiums and warehouses the work
of the [ndustrial Natlom?.l Planning Committee would be of no avail. The
country would not be sel.f-sufﬁc‘xent, he said, with the starting of large scale
industries only. Cottage 1r_1qusmes al'so were necessary and precautions had
to be taken Fhat no cgmpetmgnbprevalled between the: two types of industries,
Key industries, he sa.xd,‘dwcm(l1 efunder.talf.ep by tl{e State, medium industries
would be given State aid an sgl -§umc1ent industries yv_oulgl be left to private
entefP'ise- He appealed to District Boards and Municipalities to support the

musem.

- v r—
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Government Orders.

I
GOVERNMENT OF MADRAS
DEVELOPMENT DEPARTMENT.

G. O. No. 3016, 5th December, 1938,
Co-operative Societies Act-Rules—-Rule XXIV--Amendment—Confirmed.

apers i—
Read_thé.fg.lob‘?g.nZgS,‘IZg,pDevelopment, dated 11th October, 1938.
i of Co-operative Societies, dated 23rd November 1938, -
From the Registrar pNo. B. 5905/38.
clopment, dated 5th Decemnber, 1938.
Orde;t—l-ggt.ignggén??o. 81)25, dated the 11th October 1938, published at
page 1496 of Part I of the Fort St. George Gazette, dated the 18_th QOcto-
her 1938, the Government, under sub-sections (1) and (2) of section 65 of
the Madras Co-operative Societies Act, 1932 (Madras Act VI of 1932),
published as required by sub-section (3) of the said section a draft
amendment to rule XXIV of the rules issued under the Act. The draft
amendment empowered Presidents of Societies instead of Secretaries to
sign applications for amendment to the by-laws. The Auantagur DlSttlf:t
Co-operative Central Bauk has suggested t}_mt the Vice-President or in
the alternative three members of the Committee of whom the President
or the Vice-President shall be one may also be authorized to sign and
that in the latter case the application should be _counter51gned by the
Secretarys The Madura-Ramunad Central Co-o‘peratwe Bax?k on th'e other
hand suggests that any honorary officer may sign the apphqatxon ms_tead
of the Secretary. The Government are unable to accept their suggestions.
They hereby confirm the amen.dment already published. The appended
notification will be published in the Fort St. George Gazette.
(By order of fis Excellency the Governor)
C. J. Pavur,
Secretary to Government.
APPENDIX.
Notification.
ercise of the powers conferred by sub-section (1) and (2) of
sectif)lxll %); of the Madr'fs Co-operative Societies Act, 1932 (Madras Act VI
of 1932), the Government of Madras are hereby pleased to make the
following amendment to the rrles publisbed with Development Depart-
ment-Notification No. 264, dated the 1st August 1933, at pages 1178.1185
of Part I of the Fort St. George Gazette, dated the Ist August 1933, as
subsequently amended, the same }lavmg been previously published as
required by sub-section (3) of the said section :—
Amendment,
In clause (iii)of rule XXIV of the said rules, for the word ‘Secretary’
the word ‘President’ shall be substituted.
11
G, O. No. 2259, 12th September, 1938.
Co-operative societies—Act—Rules—Rule II—Non-official paid
employees—Conditions of service, etc.—Provision in the
by-laws—Draft amendment—Confirmed,

d—the following papers :i—
Rea G. O. Ms. No. 869, Development, dated 31st March, 1938.
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Official Memorandum to the Registrar of Co-operative Societies,
No. 2220-V/38-1, Development, dated 4th June, 1938.

From the Registrar of Co-operative Societies, dated 16th June 1938,
B. No. 6217/37.

Official Memorandum to the Registrar of Co-operative Societies,
No. 2220-V/38, Development, dated 21st July, 1938,

Frowm the Registrar of Co-operative Societies, dated 21st July 1938,
B. No. 6217/37.

From the Registrar of Co-operative Societies, dated 8th August 1938,
B. No. 6217/37.

Order—No. 2259, Development, dated 12th Scptentber 1938,

In Notification No. 333, dated the 31st March 1938, published at
page 538 of Part I of the Fort St. George Gasetle, dated the 12th
April 1938, the Government under sub-sections (1) and (2) of section 65
of the Madras Co-operative Societies Act, 1932, published, as required
by sub-section (3) of the said section, a draft amendment to rule IT of the
rules issued under the Act. From the objections or suggestions received
With respect to the draft amendment, it is observed that the scope of the
amendinent has been misunderstood in some quarters as an attempt
at officialization and as fettering the powers now enjoyed by the societies
over their paid staff, The Government desire to make it clear that what
the amendment does is merely to require every co-operative society which
has a paid employee to make provisiou in its by-laws reguiating the
conditions of service, etc., in order to safeguard him against unjust Or
improper treatment and to provide for him reasonable security of tenure.
The Registrar will only suggest a set of mode! by-laws for gdf?!’(;!@du?;
societies with such modifications as may he found necessary Inin i
cases. The amendment published is hereby confirmed. The
notification will be published in the Fort St. George Gazetie.

(By order of His Kxcellency the (overnor)
C. J. Pavr,
Secretary to Government.

appended

APPENDIX.

Notification. )

In exercise of the powers conferred by sub-sections (1) and (2) of
section 65 of the Madras Co-operative Societies Act, 1932 (Madras Act VI
of 1932), the Government of Madras are hereby pleased to make the follow-
ing amendment to the rules published with Development Department
Notification No. 264, dated the 1st August 1933, at pages 1178.1185 of
Part I of the Fort St. George Gasetle, giated the 1st. August 1_933, as
subsequently amended, the same having been previously published as
required by sub-section (38) of the said section :—

Amendment.
In rule II of the said rules, after clause (1), the following clause
shall be inserted, namely i~
“(uu) the method of recruitment, the conditions of service and
the pay and allowances of paid officers and servants of the
society and the procedure to be followed in the disposal of
disciplinary cases against them,”

———
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OFFICE OF THE
No. B-1. 9410 of 1937. REGISTRAR OF CO-OPERATIVE SOCIETIES,
Madras, Dated 9th July 1938.
T. AUSTIN, Esg., 1.Cs,,
Registrar.
CIRCULAR.
Subject : —Land Mortgage Banks—Institution of provident fund for their
employees—Draft rules—Communicated.

Almost all primary co-operative land mortgage banks have paid staff.
A few banks have instituted the scheme of provident fund for the benefit of
their employees and have framed rules for working the fund, A few more
banks propose to adopt the scheme and have asked for the approval of the
Department for the rules framed by them. It is considered necessary that
there should be uniformity in the rules adopted by the banks. For this
purpose, the Registrar has in consultation with the President of the Madras
Co-operative Central Land Mortgage Bank, Litd., framed draft rules and a
copy of them is enclosed.

2. The Registrar considers that the scheme of provideat fund can be
introduced in all banks which have transactions of Rs. 2 Iakhs and above.
In banks working at a profit but whose transactions are less than Rs. 2
lakhs the question of provident fund may be decided by the banks themselves.
Before a bank adopts the model draft rules referred to in paragraph 1 above,
it must obtain the previous approval of its general body and of the Deputy
Registrar for Land Mortgage Banks before introducing the fund.

(Sd.) T. AusTin,
Registrar,

Whereas it is resolved to institute a provident fund for making provision
on retirement, death or resignation of the employees of the
Co-operative Land Mortgage Bank, Ltd., and to frame rules for governing
the Fund.

1. These rules, are called the Co-operative
Land Mortgage Bank Provident Fund Rules and the Fund called the

Co-operative Land Mortgage Bank Provident Fund.

2. The rules shall come into force on .

3, Every person now in the permanent service of the bank or who
may be employed permanently hereafter shall be a subscriber to the Fund.

4. Save as provided in rule 7, every person shall subscribe monthly
at the rate specified below—

Employees drawing Rs. 15 and above—One anna in the rupee,
Employees drawing below Rs. 15—Six pies in the rupee.
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5. Subscriptions shall be reckoned on the pay of the subscriber ex-
cluding recompense for special occasional services, acting leave and other
allowances.

6. Should a subscriber be temporarily on reduced pay, hig subscription
shall be calculated on the amount actually drawn by him.

7. A subscriber on leave shall at his option elect not to subscribe
during leave., He shall communicate in writing his decision to the Secretary
of the bank. I‘ailure to make due and timely notice shall be deemed to
constitute election to subscribe.

8. Subscriptions shall be deducted monthly from the establisbment
pay bills and credit given for such deductions.

9. Every subscriber soon after joining the fund shall make a nomi-
nation conferring the right to receive the amount due to him in the event of
bis death,

10. It shall be open to the subscriber to distribute his interest in the
Fund among one or more nominees at his discretion. In the event of there

being more than one nominee the proportion in which the nominees should
share the interest of the subscriber shall be specified.

11. A nomination once made may be cancelled and replaced by
another during the service of the subscriber.

12. The Bank is not expected to take notice of a nomination except
the one registered in its books.

13. A receipt signed by the nominee as registered in the books of the
bank shall be a valid discharge of the claims against the bank,

14, The Bank shall contribute monthly on behalf of its permanent
employees at a rate as shown below—
Employees drawing Rs. 15 and more —One anna in the rupee.
Employees drawing less than Rs. 15 —One anna six pies in the rupee.
15. Rules 5 and 6 are applicable to the conrtibutions by the bank.

16. The resources of the Co-operative Land Mortgage
Bank Provident Fund consist of —
(i) payment by subscribers under rule 4 ;
(i) payment by bank by way of contribution under rule 14 ;
(iii) interest earned on investments of items (i) and (ii).

17. The Fund shall be managed by the Board of Directors. Its
finances shall be invested outside the business of the bank in such manner as
provided for under section 34 of the Madras Co-operative Societies Act VI
of 1932 with the approval of the Registrar.

18. Separate accounts shall be maintained showing the amounts paid
by each subscriber and by the bank for each subscriber.
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shall be allowed on the amounts subscribed by the sub-
scriber and the amounts contribated by the bank at such rate as may be ﬁxed
by the Board in each year and shall be added to the' amount to the-cred‘lt‘ of
the member on 30th June of every year. The interest shall be exhibited
in separate columns in accounts.

20. After 30th June and after the audit of the accoun‘ts of the bank is
over, the bank shall arrange to comml{nicate to. th.e subscribers the’ amourft
stanéing to their credit both under their subscription and the bank’s contri-
bution jncluding the interest for the year.

21. It shall be the duty of the subscribfars to bring to the notice of the
bank any discrepancy in the figures communicated,

93. The accounts relating to the Fund shall be open to audit by the
regular audit staff of Government and the bank shall furnish all information
ing to the Fund required by the auditor.

23, No withdrawal shall be permitted during service of a subscriber.

19. Interest

relat

24, The accounts of a subscriber will be closed—
(i) when he dies ;
(ii) when he is dismissed,
(iii) when he resigns or otherwise ceases to be an errployee of the
bank.

25. When a subscriber dies while in service, his nominee or nominees,
if nomination has been made, or his heirs shall be entitled to receive the
amount standing to his credit at the time of his death inclusive of the bank’s
contribution after deducting the sums, if any, due to the bank by the deceased.

26. When a subscriber is dismissed from the services of the bank, he
shall retain his right over his subscription up to the date of his dismissal
together with interest calculated up to the end of the year preceding his
dismissal but shall forfeit all other benefits from the Fund.

27. When a subscriber resigns within 12 months after jolining the fund,
he shall have no claims to anything more than the amount actually contri-

buted by him.

28. When a subscriber resigns from whatever cause after one year and
before he has completed five years’ servi.ce he shall receive his own subscrip-
tion up to the date of his resignation yv1th .interest calculated thereon up to
the end of the year immediately preceding his resignation.

29. When a subscriber resigns from whatever cause after five years
and before he has completed 10 years’ service, he shall receive his own
subscription and one half of the amount of the contributions paid by the
bank up to the date of his resignation together with interest thereon calcu-
lated up to end of the year immediately precading his resignation.

30. When a subscriber resigns from whatever cause after completing
10 years before completing 15 years, he shall receive his own subscription
and three-fourths of the amount paid by the bank by way of contribution
up to the date of his resignation togethsr with interest thereon calculated
up to the end of the year immediately preceding his resignation.

Y
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31. When a subscriber resigns or retires after 15 years' service he
shall receive the amount of his subscriptions and the bank’s contribution on
his behalf with interest calculated up to the end of the year preceding his
resignation or retirement as the case may be.

32. The bank will make arrangements as early as possible after the
accounts have been closed to pay off the sums due to creditors. Any sum
due to the bank shall be recovered before finally settling the accounts.

33. All lapses shall go to the credit of the Fund.

Secretary
34. The Prosident MAY grant temporary advances to a suhscriber from

the amount standing to his credit subject to the following conditions :

(i) (@) the advance shall not exceed three months’ pay and shall in
no case exceed the amount subscribed by and to the credit of the subscriber
in the Fund;

Secretary .

(b) the 3 President

(ii) Advance shall be permitted for the following purposes only : —

(@) to pay expenses in connection with the marriage, funerals or
ceremonies, which by the religion ef the subscriber it is incumbent on him
to perform and in connection with which it is obligatory that expenditure
should be incurred :

(b) to pay expenses in connection with the illness ¢ f the subscriber
or member of his family.

is assured of the necessity for the advance.

Secretary
President

35. In every case of refusal of an advance by the he shall

record his reasons in writing.

36. A list of rejected and sanctioned cases shall be placed before the
Board at its next meeting.

37. No fresh advance shall be granted except with the sanction of the
Board until at least 12 months have elapsed after the last instalment of
repayment of the previous advance.

38. Advances shall be recovered in not less than 12 and not more than
24 monthly instalments; the first instalment of repayment to commence from
the month in which the full month's salary is drawn after the advance is
granted and in the case of an advance to a subscriber on leave after he
returns from leave,

39. Interest on advances shall be calculated at one per cent. more
than the rate allowed on subscriptions and shall be recovered in one or two
instalments after the complete repayment of the advance.

41). The recovery of instalments shall be made by deductions from pay.

41. At the written request of a subscriber the Board may permxt the
diversion of the amount to the credit of his subscrlptlon for taking an insu-
rance policy or for payment of insurance premia subject to the following
conditions :—

(i) the amount to be diverted shall not exceed the amount of his
subscription at any time;
(ii) the insurance policy is assigned in favour of the bank;
(iii) the company in which the policy is proposed to be taken is one
approved by the bank.

42. For the purpose of these rules, the period of service of subscribers
shall be calculated only from the date of their subscription to the Fund.

—————
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LIST OF SOCIETIES REGISTERED AND CANCELLED

List of Societies Registered in February 1939,
Name of Societies. Distriot,

The Peddapudy Sree Krishna Co-operative Society =~ Kistna
The Paidikondalapalem Mahalakshmi Co-ope-

rative Society ”
The Aminpuram Sree Raja RaJa Narendra Co

operative Society oe "
The Velpuru Panduranga Co- operatlve Society... '
The Veeranki Nageswaraswami  ,, e "
The Dechavaram Co-operative Credit . .o Guntur

The G\lllapa“e 3} " 1 ”»
The Daggubadu Nagavardhani Co-operative Cre-

dit Society ... . "
The Kolachanapeta Co-operative Credit Somety "
The KOI’]Sepadu " ”» ) 1
The Kadavakuduru Jayalakshmi Co-operative Cre

dit Society . '
The Kirtipadu Co-operative Credit Society ... "
The Jayavaram ” » ” »
The Kattuvapalle " " ' ... Nellore

The Telugurayapuram ,, . .
The Nellore Co-operative Milk Supply Somety,

Ltd., »
The Ramanapalam Co-operative Credit Society ”
The Arukollu " 3]
The Medikurthi Co- operatxve Thnft Society, Ltd Chittoor
The Renumakulapalli Co-operative Credit Society ”
The Venkatagirikota » " vy ene "
The Madanapalli Panchayat Board Menial Emplo

yees’ Co-operative Thrift Society, Ltd. "

The Tiruttani Co-operative Thrift Society, ILtd. "
The Nallavanpalayam Co-operative Credit Socy. N. Arcot

The Kikalur ” » 3 )
The Melkatchirayampattur ,, ’ " ”
The Maunargudi Weavers’ Co-operative Sale

Society, Ltd. «. Tanjore
The Thugili Weavers’ Co- ooeratlve Sale Society,

Ltd., ”

The Kumatampalayan Co-operative Credit Socy. Trichinop:
The Cauvery Delta Co-operative Sale Society, Ltd.
The Perungamanaliur Kanniampatti Kallar Co-

operative Credit Society ... .es ~Madura
The Pothikulam Co-operative Credit Socxety . Ramnad
The Karaikudi Co-operative Building Society,Ltd.
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8.Na. Names of the Sopieties, Distriot,
34 The Otapidaram Co- -operative Livestock Breeding
Society, Ltd. .o «« Tinnevelly

35 The Elavadai Co- -operative Society
36 The Pagalahalii i
37 The Naduhalli ’ " e "
38 The Thauavathivur Konga Mooper Co. -operative
Society '
39 The Kottumala Co- -operative Credit Society ... Malabar
40 The Palayur Coir-workers’ Co- -operative Society,
Ltd. oo
41 The Peria Co-operative Credit Soclety '
42 The Mangalore Ladies’ Club Co-operative Stores
Ltd. .« S, Kanara
43 The Thalapady Co-operative Society "
44 The Kulshekar St, Joseph'’s Co-operative Thrift
and Loan Society, Ltd.
45 The Nileshwar Fisherman Co-operative Saociety,
Ltd. e
46 The Gangolli Fishermen Co-operative Society,I.d.
47 The Utukur Co-operative Society «o  Cuddapah
48 The Madarpakkam Weavers' Co-operative Sale
Society e oo «»  Chingleput
49 The Chingleput Co. -operative  Manure Suppb
Co-operative Society, T.td.
50 Thondamuthur Agricultural Co-operative Credit
Society ..

veo Salem

N s2ea "

e ‘ T

12

1y

"

«o Coimbatore

List of Societies Cancelled in February 1939,

Namo of Society. District. Date

of cancellation
«. Fast Godavary,.. 2-2.39
oo North Arcot 7.2.39

1 Adurru C. S,
Virinchipuram Adi-Dravida C.8

3 Nuugambakkam Co-operative

Building Society -« Madras City ,,, 9.2.39
4 Arkonam Taluk Board Teachers’

C. 8. - North Arcot ,,, 9.2.39
5 The Christian Co-operative Central

Bank, Ltd.

s«  Madras City ... 14.9.39
-« South Arcot oo 17.2.39
North Arcot o 28.2.39
««« Chittoor . 28-2-39

6 Sree Rajagopalaswami C, S,

Pyesident :—Hox, Mz, V. RAMADAS PANTULU, 5.4, B.L.

“"The Sd_uthﬂ India Co-operative :
| lnsurance ‘Society, anted
Head Office : MADRAS,

" » kt . . 3y *
(Registered under the Co-operative Societies Act\.)

P
!

v
RN

TO THOSE ‘WHO RECOGN!SE MERIT

‘b « The Indlan Insurance Journal” has made the
fo]lowmg observation about the working of our Society.

3

Srw "l‘he South lndla Co-operat:ve lnsurance Socnety
18 an xdeally constituted and tnost promising
" Life Assurance Office inIndia............
_the policy-holders. ‘have thrown their, lot
w1th one of the finest and most proxmsmg
- Life Assurance Offices and we hope they
- will ‘be  joined by thousands ;pore who
recognise’ an offer of merit.” .

i

¥ :' - .
HIRY . e
o : Cd

Kmdly call for ﬁammlars. EERETE

&

. \l,a,_;’ o V VENxAxAcaALrAM,,M A.,BL., y
T TR . Setretary.
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The Madras Provincial Co-operative Bank 1td.

(Registered under Madras Act VI of 1932, formerly Act 11 of 1912)

HEAD OFFICE : China Bazaar Road, Madras. Phone No, 2390.
MYLAPORE BRANCH : Luz Church Road, Mylapore. ,, 3334.
EGMORE v Ebrahim Colony, Egmore. » 8510,
SAIDAPET " 38, Karaneeswarar Koil Street, Saidapet.

President : The Hon’ble Mr. V. RAMADAS PANTULU.
Secretary: T. RAGHAVENDRA RAO.

The Bank is the chief organisation for providing credit to the
agriculturists of the Province.

The Bank acts as Bankers to the Madras Corporation, University
of Madras, Andhra University, Annamalai Universitv and the various
Local Boards and District Municipalities.

For rules and terms of business, apply to : —
THE SECRETARY, HEAD ORFICE, OR
- ANY OF THE BRANCHES,

3 PER CENT. DEBENTURES
Guaranteed by the Government of Madras.
5 The Madras
Co-operative’ Central Land Mortgage Bank, Limited,
Khaleeli Mansions, Mount Road, Madras.
President : Sri T. A, RAMALINGAM CHETTIAR, M.L.C.

20-year DEBENTURES bearing interest at 3 per cent.

per annum are available for investment,

Issue price 99%.

The Principal and Interest are guaranteed by the
Government of Madras.

The DEBENTURES are Trust Sccurities and are also
approved Securities under the Insurance Act, 1938. The
DEBENTURES are IRREDEEMABLE for the first 10 years
from the date of issue and a REDEMPTION FUND (SINK-
ING FUND) will be constituted to pay off the debentures on
maturity.

Brokerage @ 2 annas per cent will be paid to approved
brokers.

Other particulars and application forms can be had from
the Secretary, Khaleeli Mansions, Mount Road, Madras.

Edited by Mr. V. Venkatasubbaiva, B.A,
and Printed at the C. C. P, Works, No, 17, Mount Rogd, Madrus:. .
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