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Editorial Notes.

Our Land Mortgage Banks.

A perusal of the report of the Central Land Mortgage Bank for
the last co-operative year (1936-37) confirms the impression which
people generally have of the land mortgage credit in our Presidency,
that it is very satisfactory in almost all respects. No difficulty was
found in getting applications for the debehtures of the Bank when-
ever they were floated, and they were sold at a premium in the
market. The primary banks were in no arrears either of principal
or interest, though the demand was Rs, 498 lakhs and Rs. 4.15 lakhs
respectively. The Government were pleased to raise their guarantee
of the Bank’s debentures during the vear from Rs. 100 lakhs to
Rs. 125 lakhs and after the close of the vear again to Rs.150 lakhs.
The Bank was able to float debentures at 3 per cent, lend to primary
banks at 4 per cent and insist on their passing on the money to their
members at 5 per cent. After setting apart Rs. 10,000 for meeting
unforeseen bad debts and Rs. 20,000 towards a debenture redemption
reserve, it worked at a net profit of Rs. 64,422 odd. After carrving
one-fourth of this amount to the reserve fund as required by law,
and paying Rs. 19,462 odd to Government for the services of the
Deputy Registrars, the Bank declared a dividend of 5 per cent on
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share capital. After this was paid there was a balance of Rs. 6,796
odd, which also was added to the reserve fund, which with these ad-
ditions amounted to Rs. 1,35,617 odd. The total amount of loans due
to the Bank from the primary banks was Rs. 112.86 lakhs. The total
value of the properties mortgaged to the Bank against these loans
exceeded Rs. 352 lakhs or three times the amount of loans. The
value of debentures outstanding at the same time was Rs. 111.84
lakhs. Thus the position of the Bank financially was extremely
sound. The tradition of infinite care in the granting of loans and of
strictness in the collection of dues established by the late Sir M.
Ramachandra Rao when he was President of the Bank, is being con-
tinued undiminished by his successor, Mr. T. A. Ramalingam
Chettiar. It is well that it is so; for it is only if the Bank continues
to function at its present high level of efficiency that the blessings of
long term credit will be secured for the agriculturists of our
province.

During the year an important change which is calculated to en-
hance the popularity of its debentures was made in the bvlaws of the
Bank. Formerly they were liable to be redeemed on three months’
notice by drawing lots to the extent of the principal collected. This
naturally led to a good deal of uucertainty and consequent incone
venience to debenture-holders. It has now been deleted from the
by-laws. The amount of principal collected is now either invested
in Government paper or utilised for purchasing the Bank’s debentures
in the open market.

Primary Banks.

Itis not surprising to find that the working of the primary
banks, of which there were 93 at the end of the year, was not nearly
as satisfactory as that of the Central Bank. Of them about a doze;1
were new banks which had not vet been finauced by the Central
Bank. 63 of them worked at a profit and 30 at loss. Some of these
were no doubt new societies. The real reason for their working at a
loss was not their failure to collect the interest due from the me;lbers
but the smalluess of transactions. These loss societies are found
chiefly in dry areas where the value of land is comparatively low
The remedy would appear to lie in extending the transactious'of thc;
banks, One is glad to read in the report that ail the banks showed

i activitg and their directors commendabl energy in the
If avery large number ‘of d’}iﬁlicat}ons for
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loans were pending with them —nearly 50 per cent of the total appli-
cations—it was on account of the delay on the part of the applicants
in proving their uitle to the properties. A suggestion has been made
to the primary banks to reject applications, if the documents relating
to them are not produced within three months. Out of 81 banks
which were not new, in 43 there were no arrears in respect either of
principal or interest and in 38 there were arrears in respect of either
or both. It was, however, onlv in a few that the arrears were con-
siderable ; the worst being the Pithapuram (old) bank which has been
disaffiliated from the Central Bank and the Vadlamannadu bank.
These two primary banks were responsible for as much as Rs. 35,000
out of the total arrears of about Rs. 88,500. The report of the
Central Bank states that necessary steps for the collection of arrears
have been taken and that they will soon be cleared. It is tobe noted
that during 1936 37, 2,206 lnans amounting to over Rs. 39 lakhs were
disbursed by the various primary banks. Of them 1,481 loans amount-
ing to Rs. 13.68 lakhs were for amounts of less than Rs. 2.000, We
hope that it will be, if it is not already, the policy of the banks to give
priority to applications for small amounts over those for large ones.

Conference Resolutions.

The present needs of the land miortgage banks in this province
were discussed and formulated in resolutions at their annual con-
ference held in the premises of the Central Land Mortgage Bank on
the 28th of November last. The proceedings of the conference,
which was opened by the Hon. V. V. Giri, are given elsewhere in this
issue. In welcoming Mr. Giri and the representatives of the primary
land mortgage banks to the conference, Mr. T. A. Ramalingam
Chettiar made an admirable speech in which he urged mainly (1) that
the present scheme for redeeming debentures was much superior to
the Sinking Fund scheme recommended by the Reserve Bank autho-
rities, (2) that charging to the Central and primary land mortgage
banks the entire cost of the land mortgage Deputy and Sub-Deputy
Registrars was unfair and (3) that the recent withdrawal of concessions
in respect of encumbrance certificates and registration fees'was serious-
ly hampering the work of the land mortgage banks In the speech he
made while opening the conference, Mr. Giri, as was to be expected,
could only assure the conference of the general sympathy of the Gov-
ernment and an earnest consideration of their views. With regard
to the Sinking Fund controversy, he said, however, that while respon-
sible banking advice might not be ligthly brushed aside, he would
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see to it that the interest
rate for the ultimate b
o .
on account of that scheme, if it was adopted bt oy TaiseC
inatters and as rightly pointed out by Mr. Giri‘ i
0 any of us whether the scheme is called by tI;i

That is really what
t is of no importance
A . S name or that,
other co-opera\;zg glr:tat ;orce in the. contention of Mr. Chettiar and
charging t the fund | there 1S no justification for the Government
mortme Demt nortgage banks the entire expenses of the land
e e;titledp' y an.d Sub-Deputy Registrars.
ations oo , it is r}ghtly pointed out, as other
0 supervision and

These banks are as
e co-operative insti-
when ot oo 2 t‘tbl:-l ance from Government staff ; and
_ stitutions are not asked
Servios asked to pay for su
ool eanirinihti)gxtld onlir' the land mortgage banks be askZdyto do ssk;
g 1nto applications, valuing la ini itles
the banks have their own paid ;.nd othear stng's :;lfldGexamlmng o
. ave | : aff. ove insi
this work being done again by [their own staff is o oatifs

themselves on account of the guarantee they have s to satisfy

benture-h ; : given to -
olders. For this satisfaction it is but fair t;at Govert;1 ¢ det
men

should pay and not ask the land morto
} . _ gage banks to
;I;lée:(e)txinfirther. .the practical consideration that most p:fytinor ]taherl?'
posmo? to pay the charges of the Sub.D s, Vero

a;e even now wox:kmg at a loss, and if this charge iselput'ledS .
itme gilers ?lso will come on the list of loss societies. eI‘t”fs ’fam

portant for Government that these banks should be enab o bua
up good reserves and keep their rates of lendine haied to build
should pay back to Government the few tho )
been spent on their behalf. e

Many
ost of

low than that they
ds claimed to have

We hope that these and

other resolutions
_ of the confe i
receive at the hands of the Government and of the inst; ton ey
cerned the attention they deserve, netitutions con-

The Madras District Labour Saciety.

We congratulate the M 1
g adras District Co ive 1,
) : - i -operat
Society, which came into existence in January 1936p on 1t‘}’xee wab]:u't
’ ork 1

has been able to do inspite of speci i i i
years. The obiect of the societl;eicslatlo ci]il:jic:::;lsod:m% fthei last two
m?mbers by.takmg up and executing building coz;trent ” e o
tl}mk th.ere is any other society ot its kind in ttl’lis r i e do n.0t
dxﬁic.ul‘ues are the technical nature of its work 123:1:“;1 ?e' o ppecil
p‘loy'mg co.mpetent technical staff and the io-r,xoranceo :iu;ds o dis.
cipline of its labour members. Inspite of th:se diﬂicu?ttiles tahcf s(:)fc?elts :
y

408 )

£DITORIAL NOTES

has been able to complete 12 houses valued at about Rs. 61,000 to the
entire satisfaction ot the owners, both as regards the materials used
and workmauship, as their hearty testimonials prove. Among them
are one by Rao Bahadur M. Giriappa, Joint Registrar of Co-operative
Societies, who entrusted the construction of his house to the society,
and another by the Secretary of the Madras Government Servants
Co-operative Building Society of Gopalpuram, which entrusted two
houses to the Labour Society. With much experience of other agen-
cies, he says, * The construction is quite satisfactory, the materials
used are good ; the design is latest and the finish superb. The Society
deserves all encouragement.” The greatest credit is due to the presi-
dent and secretary for their zeal and patience.

During the co-operative year 1936-37 when 10 houses were in
different stages of coustruction the society employed for different
periods 49 members and 301 non-members, and disbursed among them
Rs. 7,880 as wages, As mnearly 50 per cent of this amount went to
the members, the society may be said to have achieved its object in a
considerable measure. The greatest need of the society is competent
technical staff for employing which, at any rate in the infancy of the
society, a subsidy from Government is needed. The society applied
for it and its application was supported by the Registrar, but it wag
turned down by Government. Everybody, including Government,
is pointing out, till one is tired of hearing it, that the co-operative
movement in our country should develop in various non-credit direc-
tions. But it cannot be done unless more substantial aid than mere
exhortation is forthcoming. We hope Government as a whole will
realise this and adopt financially a liberal policy towards co-operation,
The Labour Society will do well to renew its application for subsidy,
since with a labour leader like Mr. Giri in charge of co-operation, it
surely can expect more favourable consideration than before.

The Palmyra Jaggery Industry and Co~operation.
A few days ago a deputation of toddy-tappers, or rather palmyra

* jaggery makers, of West Godavari district waited on the Hon. Mr,

V. V. Giri and requested him to intercede on their behalf with Messrs.
Parry & Co., to whom they were supplying for many years palmyra
jaggery for making sugar, sweets etc. at their Samalkot factory. On
account of the continued fall in the price of jaggery there was growing
unrest among the tappers and they finally resolved to go on strike,
that is, not to make-jaggery in the season last year, the season lasting
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usually from January to Mayv. Like all strikes, it caused greater
hardship to the labourers than to Messts. Parrv & Co. The deputa-
tionists requested the Labour Minister to persuade Messrs. Parry & Co.
to fix a reasonable price for the jaggerv, to deal with them directly
and not through middlemen contractors and to remove some minor
grievances. We are glad to learn that Mr, Giri Las been able to do

the needful and that the tappers of West Godavari will resume jag-
gery-making this season.

What we wish to stress in this connection is that the industry
is very suitable for organisation on co-operative lines and’ that
such organisation should be earnestly taken up both by the
Co-operative Department and non-official co-operators, In Woest
Godavari the industry is next in importance only to agricultnre
and weaving and is the source of livelihood for many thousands
of families. 'The tappers need finance as thevy have to pay
rent—usually about Rs. 20 for 60 to 100 trees—to tree-owners, have
to equip themselves with boiling pans and other utensils aud have also
to buy some fuel. This finance is now obtained from money-lenders and
contractors at a high rate of interest and also on condition that the
jaggery is sold to them at a commission of 10 per cent : for 20 maunds
they have to tender 22 maunds. During the season the tappers live
in the fields, where temporary shops are opened by traders who
charge 1nonopoly prices for provisions etc. All these services can be
rendered efficiently and cheaply by multiple-purposes co-operative
societies'if they are organised for these tappers. We understand that
before the deptuation came to Madras the tappers held three b;
conferences, two of which were presided over by well-known co-
operators, viz., Dr. P. Gurumurthi of Rajahmundry and Dr. B.
Pattabhisitharamayya of Masulipatam. They advised them to
organise themselves into co-operative societies for the production and
sale of jaggery. We also understand that Mr. K. Subramanyam,
Deputy Registrar, has done some propaganda among them. This
in our opinion should be followed up by oue or more experienced

officers of the Department being specially deputed to form a number -

of primary societies and a union for making jaggery and dealing with
Messrs. Parry and Co. These societies would also be able to
supply food-stuffs and other articles to the tappers when they have to
live in the fields.

We consider this a very valuable opportunity for the Depart-
ment to gain experience in organising the palmyra jaggery industry
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on sound lines. This experience will prove very handy in the near
future for other districts when Prohibition will be extended to ther'n
from Salem. It was Salem’s great misfortune that Mr T Adi-
naravana Chettiar and Mr. T. L. R. Charfdran, who 1in .vxew of
Pro};ibition were organising the tappers for jaggery production, one
as a non-official and the other as Development Ofﬁce'r, should have
suddlenly died within a few weeks of each othew Itis the duty of
both officials and non-officials to take up the task left by them, a..nd
we are sure that the Government will only be too plgased ‘to sanction
anv additional hands which the Registrar may ask for this purpose.

, ~1
Non-Official Co-operative Employees’ Conference. \

On the 26th of December last was held at Rajahx.nuner 2.1 con-
ference which, so far as we are awaie, is the first of its kind in the
aunals of the co-operative movement in Fhis f:ountry—-a conferf'nce
of employees of co-operative institutions in this province. Its obJFct
was to form a permanent association of .such employees and to give
expression to their grievauces and requirements. They were fortlf-
nate in getting a co-operator of the Hon. Mr. R?madas Pantnlu’s
eminence to preside over their confere'uce. He pointed out that at
present no data were available regarding thf-. nu.mb.er, .emolz}ment.s
and other conditions on which the co-operative iustitutions in t.hls
province had employed hands, and it would be very useful if a
central organisation collected the data. He strongly condefnned the
tendency which the Department had fnarkedly sho?vn in recent
years of thrusting its officials as secretanes.and executive officers of
central banks and other important institutions. Hf.e deplored th.at
while men who had undergone training in. co-operatlon- were avail-
able, unqualified men were being appointed by societies out of
considerations other than efficiency. He observed that the pYo?er
relationship between the management and employees of societies
should be that of co-workers in a common field and not that of mas-
ter and servant.

The conference adopted a constitution for itself, appointed a
central committee and thus became an eunduring body. On this it
should be congratulated. If then passed anuxnl?er °f.fesolutions
affecting the interests of employees, some of which will no doubt
command the svmpathies of all co-operators, such as the request to
institutions to employ in future only trained .can.didates and the
request to Government to recruit a percentage of its co-operative
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staft from non- official employees aud not to displace non-official em-
‘ ploye‘es of banks etc. with officials. Some other resolutions, however
cm}tam requests which .are impossible of fulfilment in ou’r countr ,
and for which we do not think there are precedents anywhere in thz
world.  Those requests are that institutions should insure the lives
of their employees and pay the premia from their general funds, that
old age vensious shoald be iustituted in addition t; a provident ,fu d

that free and unconditional sickness benefits should be giveu in zlh’
shape of full salary during the period of sickness, that thhe minimu ;
salary shouid be Rs. 40 per mensem and increments should be ivenr:
at a rate of Rs. 2-8-0 per vear until Rs. 75 is reached etc, The%nost
pampered service in the world, the I.C.S, is not given the benefits
demanded above, omitting the salary item. If the conference thouoht
it‘was not concerned with the feasibility of its proposals but obnlv
with what it would like its members to have, it need not indeed hav'e
been so modest in its demands. Most of our co-operative societies
are credil institutions. Their members are demanding cheaper
credit and urging the management to work on the smal!esi possi%le
Tnargin consist?ntly with safety. The emplovees ought not to
ignore this fact, nor the fact that institutions exist primarily for the
benefit of their members and not of their emplovees, The central
committee of the conference will do well to:collecf the data mention

ed by Mr. Ramadas Pantulu and, standing on facts and figures t.
persuade the co-operative public that their requests e’a.re: ’no(:
unreasonable,
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Better Living Societies.
By S. NEELAKANTAM, B.A.
Deputy Registrar of Co-operative Societies, Nellore.

Need for Better Living Societies.

The villages in India were once the units of pristine glory and
happiness. The chrouiclers of the time of Asoka and Chandragupta
had unstinted approbation for the greatness of the villages in India at
the time. The villager had his own land to till, his own cattle to
tend and milk, cotton to spin and weave into wearing apparel for
himself and for his neighbour who did not produce cotton, a house
to live in comfort and plenty of food for sustenance. It isin evidence
that the villages gradually deteriorated with the passage of time and
became centres of misery and squalor. Disunion and disharmony
have taken entire possession of and reign supreme in the villages,
Wherever one turns, one finds drink, dirt and disease and is greeted
by hungry mouths and naked backs. The villages are deeply dis-
organised and distinctly disjointed. The headman was till lately
treated by the villager, and really without justification, as an oppres-
sive tax-collector and the bodies charged with the administration of
the villages as limbs of a cruel agency. Any measure of reform or
attempt at reconstruction was opposed with all the vehemence he
could command. He resented the introduction of improved methods
of agriculture or the inauguration of healthy modes of living. He
has since begun to look around and realise that a change of outlook
is necessary and that he has to conform to the new ways of life, but
he does not have the wherewithal to transform his life or improve his
material condition, living still as he does an uneconomical life, and
refraining from the cultivation of thrift. He is still a slave of certain
social customs and a seasoned victim to some gregarious observances,
entailing much waste and having no intrinsic value for human exis-
tence. Mr. Brayne, who is justly known and universally acclaimed as
the founder of the Reconstruction Movement in India, observes: “The
reduction of waste whether on ceremonies, litigation, ornaments or
drink is a pressing social problem. Inspite of protestations to the
contrary a lot of waste is still going on. The most elaborate and
fully developed system of litigation alone with its judges, jails,
punitive police, magistrates, munsiffs, assessors, advocates, petition
writers, copyists. libraries, printers, publishers, witnesses—false and
true and all other paraphernalia—these alone consume crores annually,
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Ornaments, ceremonies, are other avenues of waste,'

channels of drain, whatever attempts might be made to
man’s condition, there can really be no progress.
of this money spent on litigation,

With such
improve a
If even a quarter

ornaments and ceremonies is diverted
for productive purposes, there will be more mouey than is re-

quired to live well and healthily. The Co-operative Movement which
has till now confined its activities mostly to afford cheap credit, has
turned its attention to better the miserable lot of the villager by the
installation of Better Living Societies. They are the need of the day

and are expected to play a dominant part in the reconstruction of the
villages and revivification of rural life.

Objects and method of worl,
The objects of the Better Living Society are indeed most varied
and diverse. Bat its immediate object is to do away with the causes
of litigation, to teach thrift on the occasion of social and other
ceremonies, which would thereby enable the members to have better
land, better food, better clothing, better houses and, in essence, to
bring about an all-round improvement in thejr mental and moral
perspective. The people in a small area covering a village or a
hamlet, who can constantly meet and can influence each other’s daily
routine of life, preferably of one caste or community, can be brought
together. They have to frame a set of rules, the essentials of wh?ch
will be (@) to reform bad customs or habits Prevalent amongst them.
selves, (b) to prevent ruinous expenditure on social ceremonies,
births, marriages and deaths etc., and thereby inculcate habits of
thrift, (c) to teach and practise rules of hygiene and sauitation, (d) to
assist the arrangements for the education of members and their
children, and for the organisation of games and all usefy] occupations
which render the life of the community more Pleasant, (¢) to improve
the moral and spiritual condition of the members and finally (1) to
promote other measures calculated to encourage in them the spirit
and practice of thrift, mutual help and self help. There is to be no
element of compulsion from outside. The members should volunts-
tily frame these rules after full acqniesceuce ang conviction of the
benefits to be derived from them. They bind themselyes by written
agreement, to observe such reformed customs as the general
may approve, to limit the expenditure on certain specifi
monies, to give up certain customs and to abstain, where th
from the use of liquor, smoking, gambling etc,
ment is punishable with fine not exceeding Rs,

meeting
ed cere-

ey exist,
Breach of the agree-

100 or such other
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amount which the committee may impose. Such fines become payable
immediately after imposition subject to a.right of appeal to the
general meeting. Contributions may be levied from memb.ers on the
occasion of ceremonies such as marriages, births, etc., takmg place
in the family or household according to a scale'to be prescnbeq by
the general body. There is to be no share cagltal but a nominal
entcance fee will be levied to meet the working expenses. The

central financing institutions and the Provincial Bank, Madras, who

have ever and always the interest and the well-being of the ryots at
heart, can come to the succour of these societies, give liberal grants
and accelerate the spread of a net work of societies. The accumulated
Common Good Funds of credit societies in rural and urban areas
could be made over to the Better Living Societies by an amendment
to their by-laws. Philanthrophic men may also be approached to
make free grants to them.

With the funds so raised, it would become possible for the
members to devote attention to matters of sanitation, compulsory
vaccination, medical relief, etc. Provision can also be made for
adult education and for the education of the children of tl?e m.embers.
The Panchayats may act as arbitrators and prevent litigation. In
fine, there is no aspect of human life which cannot be tackled by
these societies, not excepting measures for killing rats, stray dogs
etc., constructing foot-path for cattle to keep off foot and mouth
diseases etc.

Achievements in a sister Province.

The most forward province in this direction is the Punia.b.
According to the latest report, the number of Better Living Societies in
that province is 600 with a total membership of 21,000. .As already
stated, the main object of these societies is to induce their _members
to curtail wasteful expenditure imposed by custom on marriages and
other ceremonials. It is reported that in places where these societies
exist they have beyoud all doubt saved their members many
thousands of rupees each year. To quote a few instances, the
members of 14 societies in Jullunder are said to have spent only
Rs. 14,000 where they would have normally spent Rs. 40,000. In
another area, the saving effected by the avoidance of wasteful
expenditure on ceremonies celebrated by the members was estimated
at Rs. 23,000. The members of 7 societies in Montgomery are said
to have saved Rs. 16,000 on 32 marriages. It is of great interest to

know that a biglandlord celebrated the marriage of his son at a cost
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of Rs. 11 as against Rs. 10,000 spent on the marriage of his brother
before he joined the society. Some of the societies prohibit all
expenditure on jewellery on the ground not only of economy, but
still more of personal safety. In Jullunder many ladies have sold
their jewellery and deposited the proceeds in Co-operative Societies.
The societies have exerted their influence on non-members as

In Gujaranwala district a non-member was induced to
celebrate a marriage in his family according to the rules of the
Better Living Society by a threatened social boycott.

well.

Besides the curtailment of unprofitable expenditure on social
ceremonies and the reformation of bad customs, the societies devote
their attention to matters of sanitation, vaccination, inoculation,
prohibition, medical relief and midwifery. Some societies have made
provision for levelling and sweeping of village lanes, for improving

public wells and tanks and for pitting of manure in places far away
from the village site.

When a sister province has advanced in this form of self-help to
such remarkable extent it is a matter for intense mortification that
in this province where people are not less forward or enlightened,
the usefulness of these societies has yet to be recognised and
realised.

Places not conducive to formation and growth.

A village rent by factions will have to be avoided, for members
take ordinarily a fiendish delight to fight out their battles in the
arena of the society and hamper its normal growth. The society can
be better restricted to one class or caste or tribe, as it is simple and
easier to reform the bad customs or practices of that class or caste or
tribe. If an attempt at reformation of all castes in a village is made,
the success of the society is likely to be rather remote for the main
reason that it is-difficult to control all classes ; and even if it is done,
it takes a long time to cover the ground and be an effective force in
the village. Where conditions are propitious and the task easy, the

formation of a society for a whole village is a desideratum, however
divergent be the interests of the classes,

Again, it is essential to have a band of selfless workers at the

helm of affairs. They must be free from prejudice and be above

reproach in all their dealings, caring neither for the frown nor favour
of any one. Many a society has been in the past wrecked on the

hidden rocks of bias and many more have come to grief by the
admixture of undesirable elements.
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lv. the reformation to be brought about 'r?y the soc1et1te)s

e dv and gradual; and over-enthusiasts have to be
OUg'ht o Steat yrt A; Indian, particularly a Hindu, possesses
avoides Q:t e y s d is always hostile to social refor'm. It is
oS ank to bring ixim round. Itissaferto introduce
t]

inarily a mighty tas . : from one
?rdmvatigns by slow stages, till there is adequate respouse
inno

and all of the society. .
Conclusion. .
of the rural reconstruction move-
. 1o stated that the success O1 7 :
If1lt lsvalS depends on the establishment and we11. ;vorkmg :f
: i i musi
e L 'ycr Societies, the truth is mentioned with a gt
B meblt is time that every ome should make an earnes
direction and call into existance a number (?f
It cannot be interpreted as a wild dream if
i ted not
i i d state of mind, are expec
i oties., conceived in a sacteé te 0
e SO;: I:It:tile units of corporate activities but also t;) pave th(e1
Oﬂli’l tforthe establishment on earth of the brother-hood of man an
path 10

i derating rural
_ In the interests of the prepon ’
e Father hove o GOd“ Awake, arise of for ever be fallen/

moderation.
beginning 11 thfe 1
societies in the districts.

population, all have to

——

“SADHYAMA"

(A Co-operative Play in Tamil)

By the late Mr- T. L. R. Chandran, 1.CS,,

Original, Stimulating, Interesting.

Price Rs. 0-8-0. Postage Extra.

Copies can be had at the— .
Madras Provincial Co-operative Union,
Royapettah, Madras.
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Co-operative Banks and Debt Relief Bill

By RAO SaHIB M. S. SESHACHALAM IYER,
Secretary, Co-operative Urban Bank, Ltd., Tiruvannamalai.

Anybody closely following the comments and criticisms made
on the published Draft Bill might have been confounded as to the
rationale of exempting Co-operative Societies and ILand Mortgage
Banks from the operation of the proposed Act. It has been seriously
asked by many correspondants in newspapers why this invidious
distinction has been made in favour of co-operative societies, when
they are charging between 9 to 12 per cent interest and in their
dealings are in no way better than the ordinary money lenders; and
so they urge that the provisions of the Act should apply even to
societies. Even after the working of the societies ip this Presidency
for the last 33 years if people who are able to write letters to news.
papers are not well enough versed with the working of the societies,
it only shows the apathy with which the movement is treated by the
well-to-do and middle classes. No doubt the societies were lending
at a maximum of 9 per cent when they were borrowing at 7§ per
cent and interest on deposits was between 6 and 7 per cent,
Co-operative Banks are not institutions owning any wealth. They
are conducting deposit banking for the benefit of the deserving
agriculturists and industrialists. They are borrowing money in the
open market in the shape of deposits and lending to their members
at a small margin to meet the working expenses. Anything remaining
as surplus is divided among the shareholders as dividend. If the
borrowers have not paid their dues and even if the interest is over-
due, the societies are said to be working at a loss until the interest is
collected. But the interest on the borrowings of the Bank is paid
punctually on the due date even from the principal collected and in
many of the societies the principal outstanding will be much lower
than the borrowings due to the creditors, since there will be a large
accumulation of interest overdues. For instance, a certain society
owes to the Central Bank by way of principal an amount of
Rs. 17,000, whereas the loans due to it by its members are
Rs. 13,000 by way of principal and Rs. 5,000 by way of interest.
This is not an uncommon feature in our societies, Suppose this
Act is made applicable to societies, what will be the result? The
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entire interest overdues of Rs. 5,009 will be wiped ou;3 ang’ th(eire wa;}
be only Rs. 13,000 of principal available to pay the ag s uteibu.
Rs. 17,000. ‘The societies will have to be liquidated an a co?t ril -
tion ;)f Rs. 4,000 will have to be collected from the poo.r agricu ur;s

by enforcing unlimited liability for the advantage given to a few

of them who were chronic defaulters.

The Registrar has circularised that for giving relief to t};e
members of sccieties the rate of intefest on loan.s shou.ld hereafter be
d to 6 per cent and the financing banks in the.u‘ turn should
S t more than 4 per ceut to village societies. ‘The town
lendkat llxmvemcome in for severe criticism even at the hands of well
Ezgwi c:-operators in connection Wit?l this Bill. Many of them used
to pay 6 to 8 p. c. interest on deposits and. used to charge '93 l? c.
interest on lendings. Now that the rates of interest on dePosxts ave
been reduced, they are lending at 6% to 751'; per cent, a.nd it may be
possible to reduce the rate to 6 per 'cent, if the exhor.bltant audit fees
are abolished and a smaller proportion of net profits is taken to the
Reserve for some time temporarily. These urban banlfs have got to
maintain an efficient staff and dc?cen.t accommoc.latzon to. have
organised banking business and to instil conﬁdex?ce in the mmfis of
itshconstituents. Efficiency and promptne.ss bring go_od business.
I had occasion to go to a Joint-stock Bank in Madras with a cheque
for Rs. 25 and had the misfortune to stan(% in the counter for 5 hours
to get it cashed and cursed myself for having got a cheque on tha}t
Bank. A town co-operative soci?ty shogld be able .to do better busi-
ness and hence it must have a fair margin to meet its expense§. . As
a co-operator I welcome the Bill now before the Congress Ministry
for the relief of the agricultural .md.ebtedne-ss., and I am sure any
defect that may be pointed out in its provisions will receive due
consideration of the framers of the Bill.

But what I am now concerned about is the help whi?h the
co-operative societies can render to‘ those who g‘et’partlal relief by
the Bill to have complete redemption froxr.lltheu' mdebte.dness. If
the interest dues are wiped out by provisions 'of the Bill gnd the

incipal remains unpaid, the affected creditor wxll. Wreak. his \{en-
D pbv filing a suit and bringing all the properties for immediate
sg:lt:c:nd‘thus r?lin the agriculturist whom the Bill wants to protect.
Land'Mortgage Banks, unless they are started at the ra.te of one for
ten villages, will not be able to help the bulk of the villagers—only
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a few_well known people may get relief through them. If the bulk
of the village agriculturists should be rescued from the clutches of
the local money lenders, the rural societies must be able to lend on
proper security at least for a term of ten years and side by side give
necessary advances for short term requirements. The President of
the Provincial Bank is prepared to release four crores of rupees from
the Provincial Bank itself and we have large surpluses in all the
Central and Urban Banks. The loans to be lent to the agriculturists
alone iu this Presidency under the debt relief bill may not be more
than ten crores if the mirasdars having lakhs of ‘rupees as their
debts and the middle class non-cultivating agriculturists having loan
for more than Rs. 1,000 are excluded and left to the Land Mortgage
Banks to be helped. These 10 crores could be found in the movement
itself by the present surplus and by future deposits that will be
forthcoming from the creditors who are repaid their dues. I submit
the following suggestions for the consideration of co-operators and of
the Registrar in order that the rate of interest on co-operative loans
may be reduced to 6 per cent and also in order that agriculturists
may be redeemed from their indebtedness.

1. The Provincial Bank should Jend to Central Banks at not
more than 3 per cent and the Central Banks should lend to village
societies at 4 per cent. The period of loan in village societies may
be raised to 10 years for Loong Term and two years for Short Term
loans ; and the theoretical objection to using Short ‘I'erm deposits
for Long Term loans should be re-examined in the light of the fact
there was no need to observe this theory in any place for the last
30 years.

2. The Provincial Bank should lend to Town Banks direct,

3. The exemption in Stamp arld Registration fees should be
restored. Now the borrower in societies, irrespective of the amount
of loan, incurs an expenditure ot Rs. 5to Rs. 7 every time he takes a
loan in a village society in this accounts.

4. Government must come forward to give free audit to the
Banks and societies irrespective of their transactions,

5. The properties mortgaged to societies in this connection
must be made inalienable until the debts are discharged.

6. Compulsory legal provision must be made for consolidation
of holdings in villages.
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7. ILand Tax must be reduced.

8. Seed, manure and implements must be supplied on credit
instead giving agricultural loans in cash.

9. The minimum price of agricultural produce should be fixed
and facilities for better marketing should be provided by enforcing
the legal provisions already enacted for the same.

10. Complete prohibition must be introduced throughout the
presidency.

11. Subsidies should be given for small village industries and
organisations should be formed for the speedy disposal of the
products.

By the above provisions we shall be not only reducing the
agriculturist’s indebtedness but also increasing his earning capacity
and thus raise him from his present state of proverty.

THE INDIAN CO-OPERATIVE REVIEW
(Journal of the All India Co-operative Institutes’ Association).
' Published Quarterly
January, April, July and October
Edited by V. RAMADAS PANTULU.

A medium for periodical publication of articles on Co-
operation by writers of standing and authoritative position in
India and foreign countries.

Comprehensive and detailed survey of co-operative activi-
ties covering the whole of British Iudia and Indian States.

Notes on Co-operative Legislation, Experiments and
Activities in foreign lands.

Reviews of all literature on Co-operation and allied subjects.

Subscription per annum. Price per single copy
Inland: Rs. 6. Foreign Sh. 10.  Inland Rs. 1.8. Foreign Sh. 2.9

For Copies, Please Apply to:
The Manager,
Indian Co-operative Review,
Farhatbagh, Mylapore, Madras.

421



Mortgage to Secure Future Advances
By Mr. P. K. SriNivasa RagHAvA ACHARYA, B.A., Tindivanam.

A't page 65 of Volume XXVIII of the ‘ Madras Journal of Co-
operation,’ there is a valuable article by Mr. M. S. Narasimha Rao
B.A, B.L., ?f Nellore who at page 67 refers to the practice obtaining in’
Ka.laha-sthx of taking a mortgage to secure future advances. This
article is ably commented upon by Mr. P. Radhapathi of Ti.rupathi
at page 211 of the same Journal. The practice of taking such docu-
ments seems to prevail in many parts of this presidency. At least in
one case I have been approached for opinion by the Melatur Co-
operative Agricultural Bank, Ltd., as regards the legality of taking
SIECh documents. Since the matter seems to be of some importanc:
Fmth regard to many of the co-operative societies, it is better that it
1s carefully considered.

Section 79 of the Transfer of Property Act contemplates the
execution of such mortgages. It is as follows '—

* If 2 mortgage, made to secure future advances, the perform-
ance of an engagement, or the balance of a running
account, expresses the maximum to be secured thereby, a
subsequent mortgage of the same property shall, if made
with notice of the prior miortgage, be postponed to the
prior n.xortgage in respect of all advances or debits not
exceeding the maximum, though made or allowed with
noticg of the subsequent mortgage.”

This section contemplates the existence of a mortgage and that
for securing future advances. Such a mortgage should ?express the
maximum to be secured thereby. If these conditions are satisfied
then a subsequent mortgage with notice of such a prior mortea
will be postponed to the prior mortgage in respect of all advancgs %:
debits not exceeding the maximum, though made or allowed with
notice of the subsequent mortgage.

This section is in fact an exception to section 80 which savs that
no mortgagee making a subsequent advance to the mortvagor‘ whe-
ther with or without notice of an intermediate mor':gage’ shall
thereby acquire any priority in respect of his security fox,' such
subsequent advance. Mr. Narasimha Rao apprehends ‘that the societ
may come to grief, if the borrower after executing this overdrafz’
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mortgage in favour of the society, nortgages the property once
again to a stranger.” The learned gentleman says that ‘the stranger
may contend, and in my opinion probably with success, that in so far
as the society advanced in the aggregate more than the maximum
amount mentioned in the mortgage deed, the society caunot claim
priority over the subsequent mortgage in respect of the excess
advanced.” He also takes a case and says that he has very grave
doubt if the mortgage security subsists in respect of advances made
over and above the initial sum of Rs. 250 advanced. *When the
loan of Rs. 250 advanced by the society is paid back either in full or
in part it means the mortgage is discharged to that extent. T donot
consider that another sum to make up Rs. 250 or part thereof can
again be given to the borrower, under the same mortgage bond, so as
to cover the same mortgage security, simply because at the time of
the making of the subsequent advance, the debtor has repaid the
previous advance substantially.’" It seems that the learned gentle-
man is of opinion that if the sum mentioned in the document is once
advanced and taken a repayment of, the instrument ceases to be
operative thereafter. With great respect I may point out that- this
impression is due to a failure to carefully consider the provisions of
section 79 of the Trausfer of Property Act. Since the opinion is
expressed by a gentleman who appears to be a practising lawyer and
who occupies such a respousible post as that of the President of
the Nellore Co-operative Society, and since it is likely that on
account of this opinion societies which are accustomed to take mort-
gages to secure for future advances and without proper legal advice
will find it difficult to determine as to whether they have to continue
the practice or discontinue it, it is necessary to examine carefully the
case law on the subject, so that a correct conclusion may be arrived at.

Sir Rashbehary Ghose in his ‘ Law of Mortgage ’ has at page 177
considered this kind of mortgage. The learned author says:
~ % A mortgage to secure future advance is a very common form
of security, and is generally created in favour of bankers to secure a
current account. In such cases the mortgage will be treated as a
running security, so that, when the advances, to the amount limited
by the mortgage, are paid off, either wholily or in part, it will continue
as a security for fresh advances within the limit named.” It should
be noted that the learned author says that even in cases where the
advances are wholly paid off the mortgage will continue as security
for fresh advances within the limit named.
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In Harendra Lal Roy Choudry ws. Tarinicharan Chakravarthi,
XXXI Calcutta 807, the Calcutta High Court had to consider whe-
ther a plaintiff can sue on a mortgage bond executed for securing
future advances, when more than that sum had been realised by him
privately. The bond was given as security for sums advanced on a
running account, and it was evidently intended that, when advances
of the amount specified in the bond had been either wholly or parti-
ally paid off, it should continue as a security for fresh advances up to
the limit specified. The advances made never at any time exceeded
Rs. 10,000 (the sum for which the bond was executed) but advances
to the extent of more than four times the amount were made and

from time to time paid off. Their Lordships held that the plaintiff
could sue.

The Madras High Court had to decide a similar case in T. A.
Sesha Aiyar vs. S. A. Srinivasa Aivar, XLI M. L. J. 282. At page
285 their Lordships say, “Section 79 of the Transfer of Propertv Act
recognises as legitimate a mortgage made to secure the performance
of an engagement in the future, if it expresses the maximum to be
secured thereby and the section provides that a subsequent mortgage
of the same property shall, if made with notice of the prior mortgage,
be postponed to the prior mortgage in respect of all advances not
exceeding the maximum made or allowed with notice of the sithse-
quent mortgage.” The Judicial Committee have in 45 M. L. J. 505
recognised that such mortgages are being taken in this country,

It can be seen that it is perfectly legal to t
securing future advances. The conditions necessary to make such
mortgages take priority over subsequent mortgages are (1) that the
maximum amount to be taken as advances should be fixed and (2)
that the subsequent mortgagee should have not

ice of the mortoage
to secure future advances. If these conditions are satisfied thoeng tlgxe
subsequent mortgage is to be postponed to the prior one even with

respect of sums that are advanced by the prior mortgagee subsequent
to the subsequent mortgage. Now,

as rightly pointed out by Mr.
Radhapathi that section 3 of the T'ransfer of Property Act has laid
down that Registration is sufficient notice of the existence of the
instrument registered to all persons who acquire interest in the pro-
perty covered by that instrument subsequently as from the date of
ifs registration, it may safely be said that societies wil not ‘come to
grief’ if only they see that mortgages which they take to secure
future advaunces fix the maximum t

0 be advanced and are registered
even on the day on which they are executed.

ake mortgages for

D ——
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Land Mortgage Banks and Interest Rate.
By Mgr. V. RAMAMURTHI PANTULU,
Pfesident, Razole Co-operative Land Mortgage chlf, Ltd.‘t y
The question of creating a sinking ﬁ?nd f01: the:1 retlrteen:;ninte-
debentures with the consequent result o.f increasing the rate <
ot ved on agriculturists’ loaus, is said to be engaging the
rest c.ha.r,;ef he Maadras Central Land Mortgage Bank and .the
attenthnGO rnment and discussions are reported to be proceeding
??Svisn tt(:zeauthorities of the Central Land Mortgage Bank ar}d th'e
Feinance.Department of the Madras Government. The' quest.l:im is
ital i tance to the agriculturist debtors of this Presidency
of v.lta.l 1hmpocrl that the Congress Government pledged to afford an
:;dr:);;sd r?l)ieef to agriculturists in this province, Wil.l take %u: accc:;:nt
i i ublic in the matter before they
of he {eel‘;ngloiigc);izz;op:;:n;:lypor the other. Let me state at the
o that m ex‘tention of the period of repavnient of loans to, say,
e e« ithout at the same time keeping the level of intetes't
o 401}/83‘;55, Wossible does not meet the requirements of the agri-
o a.S O-W dp Mr. N. Satvanarayana of Alamuruy, who seemed
Cul.tuﬂs'is i ;nthe re;ult of hi’s interview with the Pritne Minister in
SaU‘Sﬁed T d tha;. an extension of the period of repayment' even
which he. 111‘rgef raising the interest rates to 6 or 7 per cent, did not
. th:tl;lieﬁ:ct the tr;e opinion of either the agriculturist or the un-
corre
ial co-operator.
. "The caie for the agriculturist on this subject ;:;;ml(;I pot ha;)\{e
been more ably put forth than wa'xs done .by the . ono_ura he
, das Pantulu in his admirable article Publxshed in the
e V. Ramt? of the “Madras Journal of Co-operation.” Mr. Pantulu
August ﬂu‘m elil the leader of non-official co-operative opiniox.l not
. unguest}OI;a zince but also of the whole of India. His intimate
ouly o t tus : (; the biggest co-operative institutions in the country
assocxa'tlon' v:ltlgtlowledaz and experience of the variois problems
and l.ns V;S economic Tife of Rural India entitles him to speak with
aﬂ’eCtlt.lg o such questions, and the views expressed by him are
a;lltho(;!;}’y :nlarde bodv of co-operators who have anything to count
share > S
in agricultural co-operation.

ms to have been assumed by the advocates of the sinking
Ithsetethe creation of such a fund is absolutely essential to ensure
fund tha dness of the financial credit of the Madras CO-Ope.ratxve
g‘e tso?land Mortgage Bank. They do not seem to have considered
entra : ' . sidersd
the same object. eben
the possible alternatives to achieve j

L a
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Redemption Fund now being pooled bv the Madras Co-operative
Central Land Mortgage Bank is in my opinion bound to prove a
better substitute, unless it can be supposed without warrant that all
the mortgage investments made by the Bank are likely to prove
utterly unrealisable. That such a coutingencv is inconceivable is
amply borne out by the fact that elaborate processes of scrutiny
valuation, etc., were carried on at every stage of the loan applicatior;
by experts well fitted for the performance of such a task. The
Debenture Redemption Fund as now constituted by the Madras
Co:operative Central Land Mortgage Bank has all the'advantages of
a sinking fund without the necessary consequence of enhancing the
present rates of interest. : )

Strenuous attempts were made in the past to bring down the
rate of interest charged to borrowers of Land Mortgage Banks to the
present level of & per cent, and any attempt to put up such rates at
this juncture will not only have the effect of driving them to the
ordinary sowkar, who is now steadily keeping pace withb co-operative
institutions in his rates of interest, but will also result in perpetuating
their load of debt. It is important to keep in view the fact thal:
ordinary money lenders in the moffusil are prepared to lend at the
bank rate on securities acceptable by Land Mortgage Banks but
without the trouble and inconvenierice now experienceg by borrower
of Land Mortgage Banks. An extention of the period of‘repaymenz
even to 40 years, as seems to have been urged in some quarters, does
not by any means provide the real solution to the problem. It s’hould
not be forgotten that if the period of repayment is made uﬁduly lon
the aggregate amouut of debt repavable will enormously increase ang({
the estimated repaying capacity is likely to be seriously affected b
the untimely death or sickuess of the eaniing members, Com licay
tion§ are also likely to arise by disruption of the family properlzv b.
partition, alienation or otherwise, which it may not be easv to for. .
at the inception of the loan. ’ e

The present rates of interest have been fixed with due regard t

the conditions of the money market and after due deliberati?m a :i)
prolonged discussions in the Executive Committee of the Ce tnl
Land Mortgage Bank, of which the Registrar and a Governn .
Nominee are important members. It is hoped the Governmentmv?i]l;
bestow their earnest atteution to the subject and set their face aga]

any proposal whnich will involve the helpless agriculturists i -
ment of enhanced rates of interest. "y

Lot
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The Co-operative Land Mortgage Bank Movement
By Ra0o BAHADUR A. RAJABADUR MUDALIAR.

Land Mortgage Banks on a co-operative ‘basis were first
established in this province over a decade ago, the first bank having
been started at Conjeevaram, of which I happened to be the first
president. The object of these banks was to secure long term money
by the issue of debentures in view to help rvots with loans required
for long term purposes and to enable them to repay their loaus in
easy instalments during a long period. The debentures were
originally issued by the primary banks themselves but later the
Madras Central Land Mortgage Bank was established for this
purpose to facilitate the borrowing of cheap money at the lowest
possible rate of interest. This Bank had the good luck to be in the
able hands of the late distinguished Sir M. Ramachandra Rao,
whose personal care and zeal in building it up are too well known.
His successor, Mr. T. A. Ramalingam Chettiar, has been no less
devoted and zealous in safeguarding its best interests. The eighth
annual report on the working of this Bank which has just been issued
for the vear ending 30th June 1937 is a creditable record on which
Mr. Chettiar and his committee deserve to be congratulated. The
gratifving feature in the report is the increasing importance which is
rightly attached to the work of primary banks, as the prosperit;\’ of
the Central Bank depends on the successful working of the primaries.
The report discloses that of the 93 banks which worked during the
year 63 worked at a profit and 30 at a loss, 25 of the latter being of
more than three vears’ standing. That as many as thirty banks
had to eat their own capital instead of the income from it is not a
satisfactorv feature and must be a warning to place the primaries on
more stable foundations. A close examination of the figures given
of the banks which worked at a profit shows further that the profit
in several banks was only nominal as it was not sufficient even to
declare a dividend of 1 per cent on shares. No bank can be consider-
ed to have done well which could not declare a dividend of at least
3 per cent on-the shares of its members. In this view only 46 banks
out of 93 can be considered to have worked statisfactorily, in other
words 50 per cent of the banks have not done well. It is obviously
essential therefore to examine every primary bank which failed to
earn a reasonable profit for reasons for the failure. The loss in the
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‘Loss’ banks cannot be attributed to failure to collect any
due, as there are no interest overdues in th
. of them. On the other hand 29 of the 38 ba
of principal and interest worked at a profit. The loss, therefor

should be attributed to excessive cost of management. A, erusa;) ei:
the figures furnished in the statement appended to the repfrt sh .
th.at banks which had kept their charges within reasonable Jj °‘.’Vs
with reference to the loans issued by them have earned 3 dlmlts
profit, while those which spent excéssively on their establish ot
T. A and other contingent charges have either had a loss or a nllnenlt’
flo.mmal profit. It is desirable therefore to cut down the cost wehre .
1t 1s excessive, A common scale of pay with reference to the 91’;:
of each bank and a common scale of T. A. mav be helpful to wﬂ?r

economy aud foster also discipline, the im};ortance of whi }f s
recently emphasised by the Honorable Minister Mr. V. V. Gir‘i: e

interest
ese banks except in five
nks which had overdues

- Publications of the International Labour Offic?

lnterngtiona] Directory of Co-operative Organisations
.. The ninth edition of the Directory gives in a concise form th
possible amount of information conoerning more than 700 ¢o-o  Ereatest

sations in 57 countries and also internation i porative organi-
o 908 al co- L9 O
institutions. Operative organisations and

The first part gives the most recent detail i ; ;
French and German) of each organisation, its afldargg tttl?:df:ge g‘." Engligh,
tion, the chief officials, its journal (with the periods at whi }(; jts founda.
and the strength of its circulation), its national ang internlct- It appoears,
tions, the number of its members and figures showing the i o lia-
actlvn‘zﬁf of its constituent units, mportance of the
. 0 sacond part presents in three statisti

illustrating the various acti. ites of the co-opset;::ilv?g;ist::lpgl:met.’tar.y data

. The third part has been considerably enlarged. The princ%anlls;tlons'
cerning 14 categories of primary co-operative societies and 19 Pat ata con-
Central Co-operative Organisations have been classified and Categories of
31 tables. They give for sach category the totals by couni:rigumrramsed .0
whole world and thus constitute an attempt to compile inte st.and for the
tios of co-operative organisations and the societies ﬂfﬁliatadma onal statis.
“TGhen;v:, 19$§XIII I-ll- 1;190. Pp. 8vo. tlgrtig:m's
e International Labour offios ha ;98

operators and social students by publishingstﬁei: ie;::ll:n%r:)qt pervies to co-
Co-operative Educator, Manchester.) irectory.”  (The

The Co-aperative Movement i
] and Bett i
Describes the part played by the co-operativeel;nNolvl:):;?:? }n im

the standard of nutrition. 1937. 66 pp. 8 v proving

0, i
These publications may be obtained from Frice 1s. 6d.
International Labour Office, Geneva, Switzerland
»

OR FROM
Mr. P. P. PILLAI, International Labo

(Indian Branch), NEW DELH?I‘ Office,
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Conferences.

THE EIGHTH MADRAS LAND MORTGAGE BANKS’
CONFERENCE.

At the Fighth Annual Conference of Land Mortgage Banks int Madras
Presidency, which took place at Madras on the 26th of November last
Mr. T. A. Ramalingam Chettiar, President of the Central Land Mortgage
Bank, made the following speech while requesting the Hon. Mr. V. V. Giri,
Minister for Industries and Labour, to open the conference and while
welcoming the representatives of the primary banks to the conference,

Agricultural Indebtedness.

“The Government is seriously considering a radical scheme for liqui~
dation of the indebtedness of the ryot. I have repeatedly expressed my
view here and elsewhere that the real question to be tackled is the un-
remunerative nature of the agricultural occupation and the want of subs-
diary occupations for spare members of the agriculturists’ family aund for
the spare time of even those engaged in agriculture. But at the same
time the accumulated debt is a serious problem the ryot has to contend
against and the interest he has to pay takes away a large portion of his
agricultural income. While for a permanent improvement in the position
of the agriculturist other steps have to be taken, it is urgent that he
should be relieved of the crushing burdens of over-taxation, uneconomic
rents and heavy interest charges. Without relieving the ryot of his in.
debtedness he cannot be given a fair start. So, the liguidation of the old
debts of the ryot has to be tackled. But at the same time care should be
taken that in scaling down the debts, no scare is created which will pre-
vent accommodation being given to the ryot for his ordinary needs. It
should not be forgotten that the ryot needs finance for his cultivation
expenses, for paying taxes and for maintaining his family. He first
borrows for these needs and then pays what he has borrowed from his
produce. If adequate accommodation by way of credit is not available to
the ryot for all these purposes cultivation itself will suffer and the posi-
tion of the ryot will be worse than what it was before.

In any scheme of scaling down debts, it is not enough if the accu-
mulated amount is reduced. The ryot has, in addition, to be relieved of
even the reduced burden by an advance from some agency which will
collect the amount with such interest as may be fixed in easy instalments
extending over a long period of years. Without this, the ryot cannot be
saved, Various agencies have been suggested for these purposes. In
Bhavanagar the State itself boldly undertook to foot the liquidation pro-
cess by raising a loan aud collecting the dues from the ryots in equated
instalments spread over 20 years along with the land revenue. This wiill
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no doubt be the best method i ‘
od if the Govern
] se.cond proposal that has been made is that ot??nt (':an andertake it. The
without the guarantee of the Gov o
the reduced debts.

g debentures, with or
This will beemi;l:)t’ t10 thfe creditors thems’elves for
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spreadp :5::5 Sfllould not also be made to take their money iz 'th
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debtors in thei ong period and many of the creditors otalments

. 1 thelr turn and they will have to meet thei ey Fh.emselves
third method is that of allowing the ryot to make hj eir liabilities,
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cre <tm usiness terms can afford to pay in instal ose who can get
availgeb] money cheaply and arrangements are made fments OPIY if they
1 able to them on easy lines. It is the duty of e oaking money
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S Own arrangements

Land Mortgagfa, Banks were started for doin
the ryot by supplying long-term credit for th
the old debts and starting with a clean slate .
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on thseseenn? ni’ tborrowers Banks started for the purpose of
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g an essential service to

purpose of liquidati
ting

The Land Mortgage Banks

I have to state that ev
en though eigh
Central 'ght years h i
o szd Mortgage Bank was started, thereaVe passed since the
ks working in the Presidency covering ab are only 94 primary
still a very vast field to cover, out 100 taluks.

: \ It is absol There is
province should be covered if the questionuct;l)ly Secessary that the whole

tackled in an organised and serious manner ppoerm credit has to be

of business, bnt a matter of ge : This is not a mere
general national ¢ matter

has to feel its great responsibility in thig matt(:cem' The Government

land -
thmWn;lolrtlglage banks and a Central Bank have bi‘mply because some
e respousibility on these bodies ang tak:n st?;ted, 1t cannot
credit for the few
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facilities they have given to these banks. The Government has to change
its view point. The land mortgage banks, with a Central Bank at their
head, are doing a service which the Government ought to do themselves,
and they are doing this service at a very much less cost to the Govern-
ment and to themselves than any Government agency can do. I hope
this aspect of the matter will appeal to the Government in solving the
problems that still remain to be solved and also in all future discussions.

It is my duty and a very pleasant one to acknowledge our indebted-
ness to the Government and to the several Ministers and Finance Members
who were in charge from the time the Central Land Mortgage Bank was
started. They were all of them considerate and prompt in helping this
Bank. While the Central Land Mortgage Bank is anxious to build on
solid and secure foundations and has been following methods and princi-
ples which have been considered sound, changes are proposed which in-
evitably will lead to increasing the burden on the poor suffering ryot.
The Government seems to be trying to get out of its respousibility for
looking after the co-operative institutions and for the expansion of the
movement. Even the facilities that were formerly given by way of im-
munity from payment of stamp duty and registration fees are being with-
drawn. I may take this opportunity to appeal to the Government not to
yield to the over-zealous officers who in the name of economy and saving
to Government may suggest proposals which ultimately will work great
hardship to the ryot.

Sinking Fund Unsuitable.

I have in this connection to refer to two matters which are under
negotiation with the Government. One is the question of the introduc-
tion of a scheme of sinking fund in place of the Debenture Redemption
Fund. Under the Debenture Redemption Fund scheme, the Central
ILand Mortgage Bank raises money on debentures and it is lent to the
ryots who pay an equated amount every year and discharge the debt in
20 years. The collections towards principal are placed in the Debenture
Redemption Fund. Hitherto, every six months lots were drawn among
the debenture holders and debentures to the extent of the principal
collections were redeemed. As this system led to insecurity in invest-
ments, our investors wanted the period of redemption should be fixed.
In view of that, the bank proposed to take away this drawing of lots and
compulsory redemption of debentures and substitute the purchase in the
open market of the debentures of the requisite series to the amount of the
principal collections. When such debentures are not available, the col-
lections will be invested in Government securities and debentures will be
purchased wheu available. The principal collections will be placed in
the Debenture Redemption Fund and no portion of it will be utilised in
any way. This scheme has worked all right so far. ‘There has been no
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demand on the part of any investor to change this scheme. Now, on the
advice of the Reserve Bank, the Government is asking tbe Central Land
Mortgage Bank to institute, in place of this debenture redemption schemes
a sinking fund scheme under which sufficient mouney, to make up with
interest 1/20th of the amount of debentures issued in a series, will have
to be put by every year and at the end of the 20 years the debentures will
be redeemed. This scheme has got several defects.
the collections towards principal by the bank are not the same every year,
They are naturally less in the earlier years and more in the later years.
The result of adopting the sinking fund scheme will be to put by more
than what is collected by way of principal in some vears, with the result
that it may necessitate the raising of the rate of interest to the borrowers,
It cannot be said to be sound also because,
debentures will not be the same as the principal amount due to us on the
mortgages. The original policy was that the amount due by us to debeu-
ture holders should be the same as the principal amount due to us on the
mortgages. This principle will have to be given up. It should also be
remembered that we are lending money only up to a maximum of 50 per
cent of the value of lands mortgaged to us and our valuation is always
complained of as too conservative, So, there is absolutely no fear about
the security for the debentures. It is also well known that we scrutinise
the repaying capacity of the borrowers very carefully and so it cannot be
expected that the defaults will be very many at any time. Our past
experience has been that so far as this bank is concerned, there has been
no default at all. We have also got our share capital and the several
reserves we have created to meet every contingency that may arise in
meeting our liabilities even if there was default in a few cases. We are
building up, in addition to the ordinary reserve, a bad debt reserve and a
Debenture Redemption reserve. There is no possibility of our lending
transactions coming to a stop. All the symptoms show an ever increasing
business. Such being the case, there is absolutely no reason why a
mathematical and a theoretical security should be imposed on the bank
by way of the sinking fund scheme. The siaking fund is no doubt a
propet method for the liquidation of loans when taken by a public body
or the Government which have to depend on revenue collections and
which have no earmarked sources out of which the loan has to be repaid.
In the case of the land mortgage bank the debenture loan is lent and is
always available to contribute towards the payment of the loan. I for
one cannot understand the anxiety felt in some quarters about the
redemption of debentures under the scheme we have proposed. T will

appeal to the Government to consider the scheme in all its aspects and
its effect on the bank before coming to a decision,

that there is a possibility, in the range of 20 ye
sinking fund will have to run, of depreciation of the

In the first place,

I will also mention
ars during <which the
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le to get for our investments from
It may al'so h? pp;nt;:ate:;iz:du?;::;e. qu these cases the bank will
the Smk'mg ;n v losses. If we have to pay incometax and supertax
e l‘ncur e?‘ ym the investments from the sinking fund, as we are
o 'the e :0 ay, the whole of the margin of one per cent will be
adZISEdt v;ea:?ivjveowpilly;)e forced to raise the margin and increase the rate
exhauste

of interest to the borrower.

Claim for Government Help. R
involves a matter of principle
The second m?‘::: ;yh:: go::renrn:(e)nt. The Government have been
ax.1d. help o be gtl the services of Deputy Registrars and Sub-Deputy
giving free Of'COS t the banks and tReir working and to check the valua-
Registrars %0 msiec I have to state that each land mortgage baunk has
tion ?f the hypOtﬁ'e(:;. supervisors, clerks and directors wh9 attend to
el lt's o theca and legal advisers who advice on the title to lands
valuation of hypo e. They are, therefore, bearing the cost of what
oﬂ'ere:d for mortglagat.ion they consider necessary. The Sub-Deputy
scruF foy and ve® appointed by the Government and who worl.< under
Reg1strgrs, Whodaret under the banks, check the valuation af.ter' inspect-
Fhe Repistrar aud :lc;o examine the records as to title. This is partly
ing the il anh urpose of helping the baunks and partly to safeguard
necessary o the (E:overnment who are the guarantors of the debentures
e e o’f e ho is the Trustee for the debenture holders. The
and th.e RegflSt;a;k‘: is one of the ordinary duties performed by the
inspectiont OD aartment for all co-operative institutions. The work of
Co-opera’ e e%{ istrars is being supervised and checked by the Deputy
the gub.DeputY theeg work of these officers is of a threefold cha.racter and
Regxstr'ars. 50 to one portion of their work they can bg s‘a}d to work
only witt I’Eferen(;e have already referred to the responsibility of the
or the bank'S- di is?ng means tos relieve the ryot of his indebtedness.
Gov?rnment o ‘:1‘;0 consideration, one would have thought th.at the
e ot e 1ld bear at least this portion of the cost of running the
ot Wgu ks which have their own establishments, have to pay
lan(.j mOrteag® a; -holders and build up a satisfactory reserve and also
dividend to the * ar: bad debts and to meet emergencies. Instead of
o e he banks themselves to bear t:le co;lt. Zf
ined to sanction any additional establish-
these oficers auciiotnh:};el:la‘t,;oiegcll:z very large portion of the province has
m-ent for expat:'SEd by land mortgage banks. The Central Land Mortgage
stil to be Cf;VE an ineffective protest, agreed to pay the cost of the Deputy
Banl} — tfir't has been paying the same for the last two years. Now
e e 1t want the primary banks to pay the cost of the Sub-
the (.‘:OV;:;?::“S As I said, they are already incurring beavy cost for
Deputy .

to make provisi
that, the Government wants t
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their own establishments which atten -

s'till working at a loss. Several of the:ni1 é:vflbzeosi.mr!t\gzny .olfl.them are
times and there are many to be started hereafter. To ask a;);]‘:hm recent
to payv a con.tribution is hardly fair. It has been su t dese banks
ban}‘:s may raise the rate of interest to the borrower forgfljs ¢d that the
paying contribution to the Government, The propositione'tpurpose o
Very ungenerous. Some of the banks have got large dealinl self sounds
are Workm.g at a fair amount of profit. Why should all g}j and they
asked to raise the rate of interest is a question that w'llt e banks be
?Sked' I would appeal to the Government that in this maltt natarally be
g he]? by way of service they cannnt look at these matter o o re{lder-
transaction and impose all sorts of conditions on account Ofstlals a business
tpey are giving for the debentures iSsued by the bank. Th © grarantee
sider their responsibility to act as partners in the sche;ne er' may con-
to the ryot and bear at least this portion of the cost, o giving relief

The recent order imposing half fees ;
required by the Land Mortgage Banks is feltf(t)(: lj:lczl::i'b'r :11(:; 'Qertlﬁca’tes
as a deterrent to people tesorting to laund mortgage }ba k * Torking
where {ands to be mortgaged bear different numbers and e o cases
they are distributed over different villages, more than one more S0 hen
ch.arged and the amount comes to a pretty big item of eset o ‘fees o
wxl} 'a‘ppeal to the Government to pass early orders res}:pe'ndltme. :
facilities which were taken away by an order of the Il]terimoll;flll’:fistie °id

Y-

I have alluded to the various matters whi i ;
Governme?nt. I will appeal to the primary t:\kxl:l:: i‘;e :;?llgdmg i the
more efficient, avoid delays about which there is complaint o omselves
and make themselves more and more useful to the membenow nd then
we are existing. One matter about which frequent compl o for whom
is th.e prevalence of party or factious spirit in the Direcpt e x¢ heard
While we have every one of us got gur own politics nat(;:)j]tel o Lonks.
as co-operators we are brothers working for the s:;me ¢ sud Jocal,
should not allow any differences that may exist amon ucause ax}d e
way our management of the co-operative institutions ¢ IS "0 mar in any
I am happy to note, co-operators work together in‘am'n 'many places,
they belong to different political parties. But I should I'Ilt) en though
those-places, whete differences now embitter the relatioxlx ;'that even in
ency in Directorates of banks, the co-operative Spirit shoujdlgr:\?:'l cfici

il

I am again glad to be able to state that there has been no
arrears

due to the Central Land Mortgage Bank from the primary bank he
s on the

30th June 1937 and that the banks contin
ted t .
and harmoniously. ed to work generally efficiently

Now I have very great pleasure in asking the Hon'’ble Min;
1nister for

Co-operation to open the
conference. The Hon'bl
. e Mr. Giriis a
seasoned

434

CONFERENCES

public worker. Even though co-operation may be a new subject to him,
be has always espoused the cause of the poor, the helpless and the down-
trodden. In this country, where 80 to 90 per cent of the population are
agriculturists and the ryots are the most unhappy lot here and elsewhere,
I have absolutely no doubt that the Hon'ble Mr. Giri will strain every
nerve to better their condition and to help them in all possible ways. He
has already shown a keeniess to study the problems relating to co-opera-
tion. He is above all a Congressman holding office under the Congress
regime. So, people are naturally entertaining great expectations of him
and the progress of the movement under his care. I request the Hon’ble

Mr. Giri to open the Conference.”

Hon'ble Mr. V. V. Giri's Speech.

In opening the Conferenice, Mr. Giri said :(—

“ Of the many functions in which I am privileged to take part, none
gives me greater pleasure than those connected with the Co-operative
movemnient, specially those started and working for the relief of the indeb-
tedness of the ryots. Addressing as I do those engaged already in the
arduons and important task of affording debt relief, I need not quote facts
and figures to impress o you the enormity and the complexity of the pro-
blem requiring an immediate attention. That the load of debt, both produc-
tive and unproductive is pressing very heavy and hampering the develop-
ment of agriculture, the main occupation in our Province, is a fact well
recognised. Realising the gravity of the situation the Government, as
you are aware, are now seriously engaged in formulating measures of
debt relief. I need hardly assure you that in any scheme of redemption
from debt, the Land Mortgage Banks, which have already played no un-
important part, are bound to take greater share in the solution of the
problem. So, any suggestions offered by your Conference on this impor-
tant question will receive the consideration they are euatitled to get
When the proposals now under the consideration of the Government are;
published, I have no doubt you will extent your hearty support and
co-operate with the Government in a larger measure in solving the pro-
blem of rural indebtediess.

I have perused with great interest the reports of your Bank. Itis a
record of work of which any body of public workers may be justly proud
Vour work is of a kind which does not lend itself much to public'itv B t
it is hard and honest work, demanding much time and energy which ,
have ungrudgingly given without any idea of reward. I can visualeliOu
how your efforts have brought hope and cheer into wany a famil S§
have rescued them from misery and degradation. You have justl ey and
a reputation all over India as pioneers in the successful Workiug oafrr;;
Tand Mortgage scheme. May I avail of this opportunity to convey t .
on behalf of the Government of which I happen now to be a aZt ogo.u
sense of gratefulness for the quiet and unostentatious work youpare’dt 1T
and assure you, if assurance is necessary at all, that to the utmost (:mg
possible consistent with their responsibility to the tax-payer, the Gf):eigt

‘ment are prepared to strengthen you in your efforts to tackle the problem

of rural indebtedness.

Your distinguished President and my esteenied fri
: . end, Mr.
Ramalingam Chettiar, has been ever alert not to let go any’ opprort’fl;];g;
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to represent your point of view on many questions which are pendin

negotiation and decision. That the Government yet keep an open mimgj
. must have been evident to you from the fact that I had the pleasure of
accepting an amendment moved by Mr. Ramalinga Chettiar in the Madras
Council to the resolution sponsored by me on behalf of Government in
regard to maximum amount of guarantee in respect of debentures issued
by the Madras Central Land Mortgage Bank. Since then we have had
the advantage of discussing the matters over again with the Deput

Governor of the Reserve Bank of Iudia and your representatives AK
the points of view presented during the discussious are under the c.areful
consideration of the Government. I regret very much I am not yet in

position to announce the decisions of the Government. But however EII
may be permitted to state, that in matters such as those under conside’ra-
tion, the Government cannot be expected to brush aside easily the sug-
gestions of those who are competent to advise them on financiaf questiongs

To my mind it does not matter much whether we decide in favour of the

Sinking Fund or the Debenture Redemption Fund as both are designed to
meet the obligations when the time for redeeming them comes, as long as
the burdeu of repayment of instalment towards principal and interes% on
the ultimate borrower is not unduly heavy and the rate of interest charged
is reasonable. You will forgive me if I caunot say more on the questions
at issue just at present.

In the discussions on the problems relating to Land Mortgage Banks
I find refereuce is made to the help rendered by Government to such ins:
titutions in other countries, especially in England. But I am sure it is rea.
lised that the coustitution of those credit institutions, the sources from
which their funds are drawn, the repaying capacity of the borrowers and
other matters are different from those obtaining in our country. Inspite
of the varying conditions, the Government of our Province have not been
unmindful of your difficulties and to the extent posstble and necessar
you have received their unstinted support. If more is asked and it is no}t’
easily complied with, it is not because that the Government are blind to
your difficultiessbut that they are equally, perhaps more painfully, aware of
the difficulties of those who are still less fortunate than those wk’lom your
Banks are serving. No one can question the well recognised dictum that
the good of the largest number must always secure preference. Therefore
to the extent possible, without seriously impairing the finances of th
Province, the Government will counsider sympathetically your claims foex:'
various concessions you have asked from time to time. If I may venture
to make an appeal to you, I request you to see that the benefits from vour
Banks reach a large number of small ryots, that the period of repa éent
is extended, that delay in sanctioning and disbursement of loans isymini
mised, and above all to reduce the overhead charges to the minimun;
extent possible.

Let me once more thank you for the opportunity you have given me
to meet you, veteran co-operators of our Province. I only hope when the
decisions of Government on the mauy questions outstanding are announc
ed, you will not be unduly critical but will consider them in a spirit oi

hope and charity and give credit to Goverument that they h
with you to the utmost extent possible.” ¥ Have gone
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I
Mr. K. BHASHYAM AIVANGAR'S MEMORANDUM

1 had the privilege of reading the memorandum prepared by Mr. K.
Bhashyam Iyengar with regard to the reorganisation of the Co-
operative Movement.

I fear that the fundamental principles of the movement have been
ignored. The basic principle of co-operation is that the borrowers,
for whose advantage the movement is being pulled up, must have the
final control over the whole movement. But in the scheme propounded
by Mr. K. Bhashyam Iyengar on the grounds of efficiency he wants to
give the whole control to the Provincial Bank and make the other
Banks their agencies. The result will be that the borrowers for whose
advantage the movement is being pulled up will not have any control
over the organisation. The Provincial Bank will not know or understand
the difficulties, hardships and necessities of the actual borrowers. But
like all Joint Stock Banks which have a net work of branches the Provincial
Bank will become a centralised machinery for earning profit without
regard to finances and interests of the agricultural borrowers. Therefore
abolishing the Central Banks or making them the agency of the Provin-
cial Bank is quite outside the principles of co-operation and should
never be attempted. The Central Bank must be made the pivot of the
co-operative movement and the Central Bank must be controlled by the
agriculturist borrowers themselves and the Provincial Bank and the
Reserve Bank must only come in as a sort of adviser and helper when-
ever the Central Bank requires their help. Butif the control is to vest
in the Provincial Bank the whole principle of co-operation would be
lost. But this does not mean that all the Central Banks must exist as
they are. REspecially in Andhra districts there are several Central
Banks even in a single district. Some of them may conveniently be
amalgamated and the principle of having one Central Bank for one
Revenue district may with convenience be adopted. The other ground
that the Central Banks may not be able to borrow aund lend to the
primary societies at low rates of interest as the Provincial Bank will do,
is a misconception and is not founded on facts. The present finances of
most of the Central Banks are such that they are able to finance the
rural credit societies without having recourse to the Provincial Bank at
all, and the borrowing rates of the Provincial Banks and Central Banks
are more or less the same. The Central Banks are now lending at
4 per cent and 5 per cent to primary societies and many of the Central
Banks are in a position to compete with the Provincial Bank even in
their lending rates to societies. Want of funds to the Central Banks is
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also a mirage. Therefore on that ground also the central organisati

and control by the P.C. Bank is absolutely unnecessary Pefh 1sation
Bhashy’am Iyengar being an urban representative ma}', ;10t o aps hMr.
the agrlcu_lturists and the members of the primary societi O
Central Banks themselves, eties control the

'Iwould demur to the statement of Mr. Bhashyam Iyen “
all village societies are practically managed by the oﬂicia‘y tiar that
and the vlocal panchayatdars never did or said a\'nythiu‘s ;mselves’
opposed to official advice or opinion.” Perhaps a few socigtizV ltfh gt
tl.nere may pander to the taste of the officials but most of the vilsi os al']d
ties will not budge an inch to the official opinion if their re vjigre nts
were not satisfied. I am really at a loss to see the distiuctionqdr v b
Mr. Bhashyam Ayengar on the work of the Indian Regist e
non-Indian Registrars. The race of the head of the de agrt e
nothing to do with the administration. The administratiox? is :‘en_t foe
by the Registrar and the policy is dictated by the member in chaarrrled od
I may say the policy is most efficiently and thoroughly carried out ge o
Indian Registrars who don't go out of the way to pander to they lnon;
taste. But I hold no brief that a non-Indian must be appSiuted t OC}?
post of the Registrar. I hope in time Indians will be appointed t0 :he
pos.t of the Registrar. The control of the movement by the Su er:’ 51 )
Unhlons.is certainly good, and sufficient finance for these sugerv;b}ng
unions is to be provided by the Central Banks in their budgets. Ve

I am really sorry that Mr. Bhashyam Iyengar focuses his h
upon‘the Communal G.O. and wants to draw some inferencé th t s 5
deterimental to the interests of the movement. The movement ra tlt oo
the pe'rsonnel selected. I don’t know why the communal G.0Q ises'zS up(1"n
cable if proper men could be selected to fill up the posts. ' \ifhe;x]atl;g .
are proper persons in all communities I don’t see any reason wh “;e
communal G.O. should be condemned. I would like that all entranyt o
the Co-operative Department must be agriculturists and not the m'csldtl0
class Brahmins or Vellalas who are not practical agriculturists but 1 he
belogg merely to the middle class aristocracy living upon ‘Govetn rent
se.rvme alone. It is suggested by Mr, Bahasyam Aiyengar th tmell;t
Tmnevel'ly District Bank and the Srivilliputhur Bank may he ax?x 1t ;
mated with the M. R. C. C. Bank, Itis highly impossible to hav tahga.
ban};s an‘lalgamated into one. It would be highly unwield ; d ehs
busmes.s 1s‘ so great that one bank could not controf the transzc:iznst :‘
the 3,dlstr19ts together. To try to bring all the 3 districts int ﬁ(l)
m?nagement of one Central Bank and to bring them under its atror
will only entail very heavy expenditure and therefore it should be C'm']tm]
There is m.ucb scope for expansion in the Tinnevelly and Srivilla" M
Banks and instead of amalgamating them with the Madura Baxlniuﬂt];er

. ’
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movement must be widened and wider scope must be given to Tinnevelly
and Srivilliputhur Banks so that they may expand the movement.

Of course wherever possible even a group of villages is formed into
a society. But further amalgamation would be of no use. When, -after
the report of Reserve Bank and the expansion of the non-credit activi-
ties, the movement is trying to organise multi-purpose societies, the area
of operation of these societies must not be too large. Itis also not
necessary in the present state of circumstances to have a paid servant for
every primary society. We have tried in this district paid servants for
group societies and it has been working fairly well. With the advent of
multi-purpose societies necessary paid staff could be recruited as aund
when business develops. The primary bank, whatever it may be, will never
command the confidence of the public at large, nor be a substitute for
Central Banks.

The Provincial Bank has now undertaken or rather is now prepared
to finance sale societies direct. That is totally opposed to the movement.
Why should the Provincial Bank subsidise and lend money upon produce?
Then it is only a Joint Stock Bank advancing money upon produce,
There are Central Banks which will advance money upon produce at the
same rate at which the Provincial Bank could lend and the Central
Banks can exercise better supervision than the Provincial Bank.

Therefore I will never advise the Provincial Bank to have any
direct dealings with the sale society or with any primary society. Itis
only when the Central Bank isnot able to cope up with the business, it
must seek the help of the Provincial Bank and if it attempts to help the
primary society direct, then it will rather become a Joint Stock Bank
tending to a sale society ‘and the local agriculturists who are borrowing
from the sale societies will not have any voice in the operations of the
society itself. Their voice could only be focussed and made heard in
the Central Bank and not in the Provincial Bauk.

The warehouse difficulty can also be solved with the expansion of
warehouse keeping by sale societies. '

’ T. NARAYAN,

Vice-President, M. R. C. C. Bank, Ltd., Madura.

11
A NEW JUDICIARY.

Vour issue for September 1937 gives publication to a circular
No. F. 7005/36 prescribing fees on references made for arbitration,
monetdry or otherwise, under S.51 of Madras Act-VI of 1932 and Rule
XV 5 (a) of the rules framed thereunder. I am amused to note thata
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new ‘ Co-operative Judiciary * is coming into existence with provisions
for the levy of court fees in cash; but without sthe attributes and
requirements of the civil judiciary, The said rule and circular thereon
appear to me to be against the best interests of the co-operative move-
ment. One can well foresee what results will follow these provisions,
There will be facilities provided for the growth of fraud, despotism and
self-aggrandisement. The democratic spirit will be stifled. Self-seekers
will find plenty of scope for their profit.

If the Legislature could be rightly understood, the motive and spirit
underlying the provisions made in the Co-operative Societies Act of
Madras (or of India) for ousting the jurisdiction of the Civil Courts and
enabling references for arbitration to the Registrar,—in spite of the
absence of legal training for the officers of the Co-operative Departmett,—
can only be with a view to save the movement from costly litigation and
the trammels of the civil court. Rough and ready justice and a matter-
of-fact disposal must have been intended to be more beneficial to the
proper growth of the movement than the expensive, dilatory and
technical nature of justice administered by the ordinary civil courts. QOne
can well understand the legitimate desire to put an end to frivolous and
vexatious references touching disputes ; but any endeavour in the direc-
tion should be with a view to eradicate that evil and not to give room for
worse evils to creep in. The direct effect of this new dispensation will
ouly be to discourage the ventilation of honest and real disputes ; while
references of a frivolous and vexatious nature will continue unabated.
To say that the imposition of a financial burden will tend to diminish
such references will only be an argument in a vicious circle. It would be

only the right minded, aggrieved person who will be scared ; and not

the person who has a motive to spite another, It is a well-known maxim
of the common law that a huudred guilty persons may escape punish-
ment rather than that one innocent person should be convicted. Ina
similar manner, I would have it that a hundred frivolous references are

tolerated rather than that one just cause shonld be stifled by the "imposi-
tion of a financial burden and penalty.

Although there is factious spirit and spiteful motive underlying
many disputes among the followers of the movement, a proper conception
of one’s rights and privileges coupled with a strong desire to safeguard
them jealously, has yet to grow in the movement, A levy of Rs. 50 on
each reference involving no money claim along with a compulsion to
resort only to a reference to the Registrar in all such cases as the only
way of securing justice cannot but be styled as exhorbitant in character,
The most prolonged of trials in civil courts are to be had on paynient of

fees which are insignificant compared to the levy demanded by the
circular,
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CORRESPONDENCE

In spite of a quarter of a century of work the real sx?uat'm; in th;

t is that most members have yet to know what their rights an
moYemen i1l not be an exaggeration to say that even to-day t.he
duties are. Tt Wi B0 perative societies look to the secretaties
i can confer on them the boon of
and preSldegtS astlf)::S:nnslo‘:’nkZ:xtatIZiunek that they are merely office bearers
toans i a0, o?nlt):d by themselves to serve them truly and honestly. In
mt::z::iilstances’ to require anyone who has the cour?(ige ttoofsczlel;3 ;::1(;
. rong committed by a secrgtary or a presiden i

ress aEn abwf he seeks the same, will only be to penalize and pre
topay Rs. 50' ; (:efrom seeking protection and help the perpetrators of
vent the aggr;]eve and b;zlieve that those who are in the front ranks of
the wrog: 1 .OI;; see the hardships and difficulties that the circular of
o movgmeﬂt will entail. It will be seen from the circular that the new
the Reglst;af “irrcular thereon are ome of the boons conferred on tl‘le
rule ?nd ' E ?Interim’ Ministry. I am quite aware of several abuses in
e D on hich require control with a strong hand. The same
the moveme W'ustify the adoption of rules and regulations that will
O o evils. Icancite an instance of what happenedin a
ogly le?d to er?};se resident of the society became interested in a buildin‘g
b:g society. h enep owued by his society : and for the better use of his
i t* : l(: vacant site round about the society’s building became
ot premlsebB, ' Zme process of circumvention, the board of the society,
B anpy family’ decide to sell the vacant site of the society, so
who are & fhati)fsy resent progress and aftergrowth and expansion, to one
necessaryl y wlfo is no more than a bepamidar for the president; and
?frtgeg;?sevgjéssly inadequate, without the knowledge or cousent of the
Onera1 body. By a next step, the progerty sold is conveyed to the
o ident by his confidant. Prima facie, this looks a simiple enough matter.
?1"&‘:51 i?étl;' done ; and does not attract the notice of the members of the
sg;ise(tly ; p<)'ssibly even the auditor cannot smell a rat. The fear of;

‘boss’ president who has a large enough following of bom')we.rs ];n
the desire to avoid trouble to themselv?s on the part of oth'ers in seeking
a rectification of the scandal results in loss, to the ‘socxety. In such
circumstances, who can pay the levy of Rs. 50 and. dispute the transe
action ? I have no doubt whatever that .the levy will work great hard-

ship upon the honest and aggrieved public.
E.S. GANAPATHI AYVAR,

vast majority of mermbers of co-o

III
SECTIONS 20, 46, AND 51 OF THE MADRAS
CO-OPERATIVE SOCIETIES ACT.
Mr. Acharya has raised an important point of Law under sectit_ms
20, 46 and 51 of the Madras Co-operative Societies Act VI of 1932 which
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appears in your October issue. I have not got before me the Madras
Act but for your reader’s information I am inclined to give my impres-
sions on the point raised by him. Under the Bombay Act VII of 1925
when the Registrar thinks that the affairs of any society require to be
wound up, he first passes au order to wind up its affairs and appoints a
liquidator for the purpose under Section 47, And when the affairs are
completely wound up, he passes an order for canceilling the registration
of the society under Section 49. Again the liquidator is authorised

with the Registrar’s sanction to get disputes referred to arbitration

under section 50. Cls G. It will thus appear that the difficulty raised by
Mr. Acharya does not survive under the Bombay Act. In fact, it has
kept the society existing till all its affairs are wound up. It has also
recognised the mnecessity of arbitration proceeding during lignidation
period and has therefore specifically conferred up on the liquidator, the
power to get disputes referred to arbitration. I therefore venture to
suggest that there is no legal objection in the liquidator taking the
arbitration proceeding under the Bombay Act, and if there is any doubt
in the provisions of the Madras Act the saute may conveniently be got
amended on thelines of the Bombay Act.
PRANVALLABHEDAS BANATWALA,
(Rao Sahib, Dt. Jambusar.)

— ——

THE

Central Co-operative Printing Works, Ltd,,
' CHINTADRIPET, MADRAS.

HIGH CLASS PRINTERS OF ALL KINDS

BOOK-BINDERS, ACCOUNT BOOK
R MANUFACTURERS

' , Stockists of':—Books, and Forms required
by Primary Land Mortgage Banks Cent-
- ral Banks, Unions and Primary Societies.

(Prescribed and approved by the Co-operative Department.)

PLEASE HAVE ALL YOUR PRINTING WORKS DONE IN
THE C. C. P, WORKS AND ENCOURAGE CO-OPERATION.
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News and Notes.

The Government of Mysore have raise'd t.he period of limita.tion for suits
brought by or on behalf of co-operative societies to a pengd olf] six yeatrséthat
is, double the ordinary period. This was recommended by .t :éeceiz om-
mittee on Co-operation and approved by the Judges of the Iilg ourt:

*

At a confe‘re;ce of supervisors working under the Madura R,amnad

Co-operative Central Bank held at Madura at the end of November, one of

the resolutions passed recommended the reduction of supervision fund collect-

ed from societies from annas eight to annas four and the meeting of the

resulting deficit from the general funds of the district banks, One would like®

to know what the district banks think of this proposal.
* *

At the AIl-In;ia Khadi and Swadesi Exhibif:ion helfl at the .C'ongre;ss
House, Madras, the Madras Provincial Co-opﬁf%"t_lve Union _e"h;b‘te‘i its
magic lantern and slides, while the. South Indnz.t Co-operatxvc:i nsuran;e,
Society joined hands with it in doing co-operative propaganda at the

Exhibition. . .
»

We are pleased to note that out of the 14 societies forming the Sri-

:kuntam Tiruchendur Co-operative Audit Union, as many a8 6 are classﬁ:l-

v;.l :A 3as B, 3as C, 1 as D, and 1 as unclassified. The movement is
ea a ’ !

apparently in an exceptionally efficient state in that area.
L *
*
Dewan Bahadur Sir M. Krishoa Nair opened at Palghat on Ich
December last the Mahila Co-operative Stores of which a feature of special
i it i olely by the women of the town.
interest is the fact :hat it is to be run s; y )
It is expscted that as a result of the consultations which Rao Bahadur
M. Giriappa, Joint Registrar of Co-operative Societies, and Mr. Gopala-
k : hna Raju, Marketing Officer, recently had with the fruit growers of Puttur
tis )

. . X !
i i - e society for them will soon be started.
and Tiruttani a co fperatw ‘ :

At the annual general meeting of the Council of the Yictoria T?chnical

i Egmore, Mr. T. Austin, Registrar of Co-operatlw{e Societies and
Instl.t " f the Institute, expressed his satisfaction that during the year the
Presxdentbo 1: ethe agenc,y in England had appreciably progressed. He
e e the barring the Kondapalli Toy Makers’ Co-operative Society near
regeetted e 2 ds were being received by the Institute from co operative
Bez.w?,da. few g;')o As Registrar of Co-operative Societies, he said, he had
'SOCIetlesdf(;:: s:ﬂ:(;ers. to put those engaged in cottage industries in touch with
:g:t?:;tt:tut; We hope these efforts will be fruitful.
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‘ 'At the Rural Exhibition held at Gadithamadugu village,
district, from the 16th to 18th of December last,
exhibited the articles mentioned against them.

in Kurnool
the following societies

Kurnoo! Swadeshi Stores «.. Khadi.
Kurnool Handloom Carpet Weavers Society. Carpets, Tapes, and
Hand Bags.

Kurnool Basket Makers C. S.

Parla Kumbli Weavers C. S, ... Cumblies.

Kodur Fruit Growers' C. S, ... ..« Oranges.

Bellary Sales Depot of the Madras Hand- Lace cloths, saries
loom Weavers Pro. Co-operative Saciety. ghirtings. ,

‘ .The K_odur Fruit Growers’. Society and the Handloom Weavers’ Pro-
vincial Society wers awarded a silver cup and a silver medal respectively
* » :

Baskets etc.,

-

We are gratified to_read from the report of the Tuticorin Crop Loan
afxd Sale Society for the year 1936.37 that while, as compared with the pre-
vious year, its membership increased from 225 to 304, the value of prodice
sold through the society.rose from Rs. ‘3.5 lakhks to Rs. 8-2 lakhs. The
chief articles thus sold were cotton, tobacco, grain, coriander chillies, and
groundnuts, The society helped its members through 6 cen'tres wLe’re it
had branches. Special mention must be made of the enthusiasm and
public spirit of the president of this society, Mr. A. S. Kandaswam
Reddiar, who has not only placed several godowns at the disposal of th:

society but has also deposited with it Rs. 50,000 to Rs 60,000 to help i
business. PO elp its
The societi ‘f he Dh ) N
e societies of the arapuram Union, i . L
in no arrears of interest to the Central Bank, ‘:ng ovlvr:rl;ati%reail:gmtt' " the
extent of only 6 per cent. in respect of principal ; but with regard St od the
from mgmbe_rs @o the societies the percentage of uncollected arrears o u:s
and 46 in principal and interest respectively, This certainly is a stra oy 31
disquieting state of affairs. We are glad to read that it is receivi nge an
at the hands of the authorities of the Union. ' i0g attention
L ] . .
In a review of the working of the Chingl P
ordinates’ Co-operative Society for 1936.37, ?tiutfirls)tls}f;:rt }I?zevenél oo
A. Rajabadar Mudaliar points out that out of a demand Of’Rsa% 1 7al ’agur
only Rs. 68-0-0 was uncollected, that the society was able to et-a , 41.1 -0
Rs. 24,727 as deppsits from non.members at the low rategof ; much as
interest and that since it obtained the bulk of its working capital per hcent
there was no justification for its charging Rs. 7-13-0 ag interes? fz Sgc eap
per annum, He observes further that instead of declaring a divi denii fs.9 100
cent, the society should have limited it to 5 per cent and utilised th % 1 per
of the net profit for giving a rebate on interest. The number of 10‘3 alance
by the society was 1,859, its membership being only 274 Thisan§ issued
average of 7 loans per member. Mr. Mudaliar points out that such fglVeS an
is unhealthy and the society will do well to examine the applic t'l’equency
carefully and satisfy itsélf that the loans sanctioned are in kee catlons more
objects of the saciety. ping with the
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NEWS AND NOTES

The MaduralSowrashtra Co-operative Bank which has a membership of
about 2,500 has opened current accounts with a number of central and Pro-
vincial banks in important places like Madras, Bombay, Mangalore, Coimba-
tore, Bezwada, etc., with a view to afford banking facilities to its members
and their customers. The bank charges a specially low rate of commission
to its members. We commend its example to other urban banks working in
important weaving centres. Feeling that the Audit Fee charged by the
Madura Audit Union too heavy it had resolved to secede from the Audit
Union. But the Deputy Registrar was able to persuade the Union to reduce
its fee and therefore the bank has continued its membership with the Union.
1t declared a dividend of 4% per cent in 1936-37.

It is difficult to understand why the directors of the Lalgudi Sivagnanam
Co-operative Agricultural Society were able to publish at the end of Decem-
ber 1937 only the report relating to the year ending 31st March 1936. When
published so late a report loses much of its interest. The object of the society
is to promote better methods of agriculture among its members. It main-
tains a demonstrative farm wherein various kinds of crops are cultivated
according to the latest recommended methods, multiplies improved seed and
supplies it and chemical and other manures to its members, runs a Loan and
Sale Section and maintains a breeding bull.

During the year under review it made no profit from the demonstration
Yarm, was able to sell through branches and sub-agents manure worth nearly
2 lakhs of rupees, issued loans on pledge of crops to the extent of 22,000
rupees and earned a net profit of about Rs 3,600. The society is now
conducting demonstrations on leased land. It proposes to buy some 20 acres
of dry and wet land and conduct the demonstrations thereon. .

On the 12th December last when the annual general body meeting of .
the Orthanad Supervising Union was held, 15 societies were selected in the
upion for introducing ' the controlled credit system ** in them. In the even-
ing a conference of ryots of about 20 villages around Orthanad was held
under the presidentship of Mr. Nadimuthu Pillai, M.L A., wh¥®h the benefits
of controlled credit, consolidation of holdings, arbitration and other activities
of co-operatiye societies were explained to the ryots.

| [ ] L J

Some joint stock insurance companies appear to be quoting higher rates
for co-operative institutions which insure with them agricultural produce
against fire, than they do to joint stock banks. Some loan and sale societies
in the W. Godavari District have sent a protest against this to the Madras
Fire Insurance Association and have informed it that if they are not .treated
fairly they would approach the South India Co-operative Insurance Society
to open a branch for this business. One would think that it may be done
independently of the reason mentioned above.

* L *

On the 6th October last the General Secretary of the Japanese Union
sent the following telegram to Mr. H. J. May, General Secretary of the
International Co-operative Alliance :

‘1 deeply regret to hear anti-japanese feeling is. being stirred up in your
country owing to groundless and irresponsible Chinese propaganda. It was
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only after putting up with long series of insu
China that Japanese nation resorted to self-d i i

: A e ) -defensive action i ;
simply bem_g undermining of anti-Japanese activities of Nankin'g g’:“,‘; ob]ec:
and establishment of eternal peace in East Asia. I earnestly ho;: ?:3;

people would see true picture of situation from faj i
point and not resort to any hasty action.” air and unbiassed stand-

Mr. May replied promptly as follows :

“ Your telegram just received It i . .
is being stirred up in Great Britain by Czir;(;ietrgfo;l;‘;;ig;"J?ipt':m;.se feeling
“of the present happenings in China are sufficient to arouse v:vorlde 'adCts alone
nation which we believe the Japanese pepole must share. BritiSth e indig-
all other peoples who love justice and freedom are filled with geople and
detestation of the crimes against humanity now bein e e apd
by Japanese military forces.” g8 perpetrated in China

Iting and provacative actions of

Of course there was a rejoinder.
the Executive of the International Co-
tion confirmed the action of Mr. May
above.

But it will suffice for us to note that

operative Alliance after ful] considera-

and the terms of his telegram quoted
# *

In Soviet Russia in 1936, 40,000 e N .
societies received technical instruction f;r;;r)lio;re:z;sngf O?Z:?}ES of Coh-op erative
local societies, 2,500 received instruction thtough corresponders WhO Jisited
short courses varying from one to three months, and, 3,000 er;:e,”s 0,000 in
the course being thres years, while about 900 underw'ent’ an ad o leges
course of four yearsat the Central Institute at Moscow., vanced special

. ¢ * b
During the month of December 1937, 725 persons made use of the

mployees’ Co-operative Society, Ltd.

) [ he readi e
Co-operative Union during the month was 1,2a84mg room of the Provinoial
*

CO-OPERATION IN SIAM.

A few weeks ago we received a cop
po-operative Movement in Siam, that is
ing that an annual report should ,

y of the eleventh report of the
N dfor thle year 1932.33. It is surpris-
. 't sh i1ssued so long after the year to which it
irg]zti*t;s;e Betn:g s0 late, it will Serve no practical purpose. Tl')x,ere is refer(;nce

port to only one type of soclety, the credit society. The year under

;fg:]"l%ai:;‘;f;:&af&:‘dt e:fpansioxé, the fnumber of societies having increased
{ member
membership of & society was i s from 2500 to 2935. The average

C . 4 nly 16, On Government guarantee, the
re‘:)‘::tnii?aéalﬁnk of Sla}tln fjnances these societies- During the year under
societies from 1\7;88 Oa:)lt')t Sared, Jo, increase its advances to co-operative
vaiue of a rupees Duri Ba};,t to 1,800,000 Baht (A Bhat is roughly of the
to the Bank amount du: mf tl € year the total payments made by the societies
due. The reason foi th(') + ! per cent of the dues i.e., less than the interest
the fall in the prics of rice - e .2¢ failure of the rice crop and partly
society is aboutp 600 OB 1:llxcte h~The average amount due by g member toh s
that the area of Siam ais ::Iei'Chzoét)pgg?)rs to be pretty heavy. Considering
millions and the movement was oyer 10 3. miles, its population about 10

' over 10 years old b -
made by it would appear to be very slow even in the gir[egciii: 3o’f t::egftogmss

———
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Co-operation Among Sugar-cane Growers.

The Ministry of Public Information has issued a Press note out-
lining the main features of the scheme formulated by the Madras
Government for the purpose of assisting the organisation and operation
of co-operative societies among sugar-cane growers in the Presidency.
The Government of India who have been making grants for such
schemes have accepted the Madras scheme.

The Press note states :—

A portion of the excise duty levied on sugar has, for the last four
years, been set apart by the Government of India for distribution among
provinces where white sugar is produced, for the purpose of assisting
the organisation and operation of co-operative societies among sugar-cane
growers so as to help them in securing fair prices and for other purposes
directed to the same end. A total sum of Rs. 1,31,000 has so far been
allotted to Madras. The Government of India bave decided to make
grants only for such schemes as are approved: by them. The scheme
which this Government formulated has been accepted by the Govern-
ment of India and its main features are described below.

The Madras scheme will cover a period of five years and will be
administered by the Registrar of Co-operative Societies, who will spend
the grant through co-operative soiceties or unions of co-operative
societies of sugar-cane growers in factory areas, The Director of Agri-
culture will give the necessary technical advice to stimulate the cultiva-
tion of sugar-cane., The scheme is meant to help the unions and

. societies to do their work efficiently with the help of Demonstrators of

the Agricultural Department and the Inspectors of the Co-operative De-
partment. It is proposed to employ eight agricultural demonstrators,
16 maistries, four senior inspectors, two junior inspectors and four
clerks. Besides, provision has been made in the scheme for the grant of
cash subsidy for use as capital, for purchase of implements, seeds and
manure, rubber-tyred carts and necessary apparatus and equipment. A
sum of Rs. 17,495 has been set apart for the purpose.

There are at present ten sugar-caune factories in the Presidency.

In Vizagapatam District the canegrowers’' society or union will be
located at Bobbili for the factory at Bobbili and at Anakapalle for the two
factories Thummapala and Ettikoppaka. In East Godavari District the
society will be located in Kirlampudi for the factory in the same place.
In Kristna District the society will be situated in Vuyyur where the
factory is also working. The factory at Hospet in Bellary District will
have its society also located at Hospet. The society for the factory at
Mailapatti in North Arcot District will be at Gudiyattam, while that of
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the factory at Nellikuppam in South Arcot District will be in Nellikup-
pam itself. In the Coimbatore District, for the factory at Podanur, the
cane-growers’ society will be in Coimbatore and for the factory at
Kalyanpur in South Kanara District, the society will be at Udipi.

The societies and unions will : —

{a) introduce and grow varieties of cane best suited to the locality
and the factory ; this will be done in land belonging to the members of
the societies and unions : (b) introduce early and late maturing varieties
so that the factory working season may be extended aslong as possible :
(c) maintain a supply of vigorous seed material by adopting “short crop”
method in different varieties found suitable to the locality ; (d) adopt
measures to protect the cane crop from iusect pests and diseases; (e)
take such measures as are recommended for improvement in and for
reduction in the cost of cultivation, such as, inter-culturing, manuring
and irrigation ; (f) take measures to improve means of transporting cane
to the factory, e.g , demonstrating the advantages of improved carts : (g)
increase facilities for the ryots to check weighment of cane at the factory
and delay in the disposal.of cane, etc., and (k) take measures to finance
cane-growers through co-operative societies at the right time, e.g., for the
purchase of seed, manure, harvest, etc.

The Government hope that the cultivators of sugar-cane in factory
areas will take the fullest advantage of the scheme and make ita
success.

THE MADRAS AGRICULTURAL JOURNAL.

An English monthly, which helps to develop your land,
your stock, your purse and your country. Rs. 4/- per annum,

Apply - —
MANAGER,
The Madras Agricultural Journal,

Agricultural College & Research Institute,
Lawley Road P. O. Coimbatore.
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Government Orders

GOVERNMENT OF MADRAS
DEVELOPMENT DEPARTMENT
G. O. No. 2203, 29th September 1937
Co-operative societies — Building societies—-Loa.ns-—Rules-Rule 7—
Amendment—Issued. —
Order—No. 2203, Development, dated 29th September 1937.

The Government direct that for the last sentence gf }'ule 7 of the ru}es
for the grant of State Joans to co-operative building societies, the following
sentence shall be substituted:—

* 1f for any reason the whole amount sanctioped toa socie.ty, can-
not be drawn befote the close of the financial year in which it is
sanctioned, the society shall be entitled to take the balance _from the
loan allotment sanctioned for thp subsequent years, subject to the
conditions in force when the first instalment was drawn. Bqt the
rate of interest on such balance shall be the rate fixed for loans issued
in the year in which it is drawn. ”

(By order of His Excellency the Governor)

C. J. PAUL,
Secretary to Governient,

LOCAL ADMINISTRATION DEPARTMENT,
Copy of G. O. No, 4148 dated the 8th November 1937.

ABSTRACT

Funds — Investment—Local bodies—Provident fund and railway-
cess fund—In Central Land Mortgage Bank debentures—Revised
_limits laid down.

Order s~

In modification of G. O. No. 2171, L. & M., dated 8tb June 1935, the
Government are pleased to permit local boards and municipal councils to
invest, without reference to the Government, in the twenty.year debentures
of the Madras Co-operative Central Land Mortgage Bank, Limited, guaran-
teed as to payment of both principal and interest by the Government of
Madras, portions of the following funds not exceeding the limits noted
against them : —

Fund. Maximum limit of amount that may be
invested.
Provident Fund .. One half of the total amount at the
Credit of the Fund.
Railway cess Fund ... One third of the total amount at the

credit of the Fund.
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Circulars.

OFFICE OF THE
REGISTRAR OF Co-0PRRATIVE SocCIETIES,
Madras, 22nd December, '37,

No. A. 7313/37.

M. R. Ry. . AusTIN EsQuirg 1.C.8.,

Registrar,
CIRCULAR. gistrar

Subject :—Central Banks collection of overdues—Pro
for 1937-38. gramme of work

From a careful examination of the financial particulars of agricultural
credit societies as on 30-6 1937 it is seen that there are 1801 societies in t:
Presidency whose good assets are insufficient to discharge outside obl; :
tions, Some of these societies are probably incapable of any improve Iga-
and may have to be liquidated in the near future. Whers the deficit i;mmt
very great it must be possible to restore the society to a normal conditio nl;)t
the admission of new members, reconstitution of the panchayat lit:1 5;
concessions in collecting the existing loans and the disbursement o,f s}fmt
term loans strictly within the repayihg capacity of borrowers. This kindorf
intensive rectification should now follow as the necessary corollary of t;
first part of the rectification programme when only exact statistics .
gathered. The Registrar hopes that all Central Banks will ere
attention to these societies during the current year. )

2. Statistics have also revealed that there are 1240 societies whos
assets are in excess of their outside liabilities. There are more thale S
hundred societies of this type in each of the districts of Vizaga y tone
Chinglepet, North Arcot, Trichinopoly, Madura and Tinnevelly. Inpa .ar:,
more districts there are more than fifty soc eties. The number is pe) elgz;
in Nellore, Bellary. Kurnool and Malabar. This list of * surplus soci(:::f i
comprises societies which are in a working condition and which have ble'sl
up strong reserve fund etc., and societies which are dormant and hl'nht
bave almost no outside liabilities. In either case there is considerab]ew -
for development. The revival or improvement of every one of these so S'c‘t)'pe
will give a great fillip to the movement as a whole in the district a.nc;:le l?ls;
create a very favourable atmosphere in favour of the movement. It isv:}l,
duty of all supervising and financing agencies to look into the aﬁ”a.irs of th .
societies, find out the causes for their arrested development and lead these
on to useful channels. The Registrar trusts that before 30.6-1938 g
thing substantial will be doue in this direction, some:

pay special

(By Order).
A. SINGARA Raju.
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THE WORK OF SUPERVISORS.

We trust that the following circular regarding the work of super-
visors issued by Dewan Bahadur K. Deivasikhamani Mudaliar as Presi-
dent of the Chingleput District Ceuntral Bank (No. 1210, dated 8th October
1937) to the supervisors of the district, will be found to be interesting and
useful by other district banks and supervisors as well,

CIRCULAR.

It is observed that whenever a Supervisor visits a society, he does
not attend to all items of work pending in that society. At one time he
goes round all societies for the purpose of collection of money only, at
another time he attends to the preparation of the annual statements and
on a third occasion he runs about for the submission of a return asked
for by the Bank. On other occasions he attends to certuin items and
omits certain others. There is no systematic method of doing work,
with the result that important work is often considerably delayed or left
unattended to. As no supervisor has ordinarily more than 20 societies
in his charge, it should be possible for him to visit all the societies in his
charge within a period of a month-and-a-half or two months. Even for
the preparation of annual statements he is given two months’ time. This
work can easily be combined with other items of work. Collection work
should be attended toat all visits and there should therefore be no special
duty for this purpose. It should be attended to throughout the year and
not merely during the fag-end of the year. The work in a society will
ordinarily take at least one full day, if not two days, at each visit. A
flying visit to attend to any particular item of work, for instance, the
submission of a return called for by the Bank, often dislocates other
important items of work. No return is ordinarily called for to be sub-
mitted within a period of two months, excepting in very urgent matters
which arerare. All that is necessary is to do the work systematically.

2. The following instructions are issued with a view to systematise
the work of supervisors and they should be strictly followed :—

(z) Supervisors should, as soon as possible after the receipt of this
circular, prepare a’list of all items of work pending to be done in each
society in their charge, This should preferably be noted in a notebook
kept for each society. To this listshould be added from time to time
new items of work arising, Items which have been attended to should
be deleted from it. This note-book should always remain with the
supervisors. A programme for each month should be drawn up with
reference to this book and also with reference to any orders received from
the Bank or the Union. The Unious have been requested to hold
meetings of their Governing Bodies on or about the 20th of each month

“and this programme should be passed at such meetihgs. A copy of such
. approved programme should be sent to the Bank so as to reach it not
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later than the 25th. Another copy should be retained in the Union and a
third copy should be sent to the D=puty Registrar or the Sub-Deputy
Registrar where it is so ordered. The approved programme should not
be deviated from without the sanction of the Bank. The programme
should not however be delayed for the reason that it could not be passed
at the meetings of the Governing Bodies. If for any reason a meeting
was not held before the due date, the copy prepared by the Supervisor
himself or in consultation with the President or the Secretary of the
Union should be submitted.

(b) The first thing that a supervisor should do when he visitsa
society is to ask for the production of the books and documents and to
check them. As soon as the checking is over—comparing the entries in
the day book with those in other books, verifying receipts and vouchers
and authority for receipt or payment of money, ete.,—a receipts and
disbursement statement should be prepared and entered in the book kept
for the purpose in the society. The Supervisor should then ask for the
production of the cash balance, verify it and make a note of its produc.
tion in the day book. If the cash balance was not forthcoming, he
should mention the fact in his report. ’

3. 1Itshould be ascertained whether the periods of appointment of
© the panchayatdars or of the managers of societies have expired or are
about to expire. Stitable action should be taken in these cases without
postponing the elections. The administration by a manager under model
bylaw 62 of the bylaws for rural societies should be the exception. No
manager should be appointed for an indefinite period. The bylaw on
the subject requires that a man or a body of men éhould be appointed
only for a specified period. Iu the case of societies which are under the
charge of managers at present, action is to be taken to replace them in
all possjble cases without further delay by panchayats.
societies where it is necessary to retain Mmanagers, new resolutions shouid
be got passed by the General Body naming a man or men and memiu
ing the period for which he is or they are appointed. It shouldotl)l.
possible in a majority of cases to replace the mauagers, ;
bylaw will be issued very soon and this should be introduced in all ca
where managers are still necessary., Forgetting that appointments :es
made by the General Body of the societies concerned, the Unions som're
times appoint them by means of an executive order. "
The appointment should always be made by the ge
society. The veto or approval rests with the Bank,
pointed without specifying the period for which he is to
cannot be removed except by the general body which has
by him. We have had difficulties in removing managers,

In the case of

A revised model

This is not right.
neral body of the
If a man is ap.
be in charge he
to be convened
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4. Any amendments to bylaws which have been suggested by the
Department or by the Bank should be got amended. Any amendment
which the supervisor thinks necessary for the better working of the
society should be sent up to the Bank and the latter will send it on to
the Department if it agrees with the Supervisor.

5. If the society asks for a loan or if the Supervisor thinks thata
loan should be given to members, he should get an application prepared
in the prescribed form and give full information in regard to the working
of the society and send it to the Bank through the Union.

6. Any audit defects which remain unrectified should be attended
to.

7. It appears that Unions do not have with them up-to-date copies
of bylaws of societies affiliated to them. Each supervisor should get a
copy of the model skeleton bylaws for each of the societies in his charge
and fill the blanks with reference to the copies available with societies or
in the correspondence with the societies. He should also see thart an
up-to-date copy is maintained by each society in his charge.

8. After doing all the above items of work and also any other items
of work which iu the opinion of the Supervisor, is necessary to better
the condition of the society, he should write his report and this should
be finished before he Jeaves the village. The teport should be prepared
in triplicate by means of carbon paper, one copy to be sent (the first
copy) to the Secretary of the Bank, the second copy to the Union and the
third where it is so ordered, to the Deputy Registrar or the Sub-Deputy
Registrar through the Bank. The question of entering these notes of
inspection in a note book kept for each society is engaging the attention
of the Bank and till that is settled copies of these reports should be
prepared in triplicate as stated above and sent to the authorities named.
The copy sent to the Union will serve as the office copy for the
supervisor.

9. Itwill be obvious that if asupervisor should do justice to his
work on the lines suggested above he will have to spend at least one full
day or two days (sometimes three days)in a society. All flying visits
which are nbw made to attend to one or two particular items of work
should cease. As a rule supervisors should move from society to society
without returning to headquarters every day. If, for any reason,
supervisors have to return to headquarters for the night they should
make it a point to leave their home early in the morning (say 7 a.m.) and
return late in the night after finishing all items of work. If necessary
they should again go to the same society the next day. All return to
headquarters should be clearly mentioned in their diaries, The most
convenient and satisfactory way of doing their work will, however, be to
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move from village to village for a continuous period of 8 to 10 days and
then return to headquarters and stay there for two days, even )t’hou h
there may not be any work at the headquarters, It shou;d be possigle
for a supc'ervisor to visit 12 to 15 societies in a month or at least 10, takin

into consideration casual lcave and holidays. In no month shot,xld thg
work of a supervisor fall short of this, Supervisors should submit ai

least one full report on each societ
: y every two months and
be six such reports for a year. there should

10, These instructions should be carried out im
are requested to afford all facilities to supervisors t
factorily on the above lines.

plicity and Unions
0 do their work satis.

11. The first programme under these instructions will be prepared
and sent up on or before the 25th of the current month. It should b
for November 1937, ' Jhouid be

(By Order),
C. RAGAVACHARIAR,
Secretary.
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Serial No.
1

2
3
4

10
11
12
13
14
15
16

17

18
19

20
21

22
23
24

L1ST OF SOCIETIES REGISTERED AND LIQUIDATED

List of Societies Registered in November 1937.
Names of the Socisties.

The Dhumdhum Co-operative Society
The Narudrapur Co-operative Credit Society ...
The Taluru Co-operative Society
The Bezwada Municipal Seva Co-operative

Saciety, Ltd.
The Avanigadda Co-operative Urban Bank ..,
The Bisalahalli Cumbli Weavers Purchase and

Sale Co-operative Society
The Union Company Employees' Co-operative
Society, Ltd.
The Madras Corporation Menial Employees’
Co-operative Society

The Arangamangalam Co-op. Credit Society ...
Orayur Sourashtra Handloom Weavers Co-opera-
tive Purchase and Sale Society
The Vegavathi Ashramam Co-operative Live
Stock Breeding Society, Ltd.
The Mekalathur Co-operative Consolidation of
Holdings Society, Ltd.
The Thondaimandalam Vellalars Co-operative
Better Living Society, Ltd. e
The Thiruvannamalai Taluk Panta Reddiars
Co-operative Better Living Society s
The Chennur Adi-dravida Co-operative Society..
The Mailampadi Co-operative Credit Society
The Komaralingam Devendra Pallar Co-opera-
tive Society
The Oddapalayam Co-operative Credit Society...
The Orathukuppai Chettipalayam Co-operative

Credit Society
The Pykara Co-operative Thrift and Loan Socie-
ty, Ltd. ' ves

The Uppathur Alampalayam Co-operative Cre-
dit Society

The Karavalasa Co-operative Society

The Muthugapatti Co-operative Society

The Anchetti Cattle Breeding and Marketing
Co-operative Society, Ltd.
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District.
Ganjam.

”

13

'Kistna.

Bellary.

Madras.

South Arcot,
Trichinopoly,
Madura.

N. Arcot.

Salem,

1
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Co-operative

Distriet

Cuddapah ...

Distriet.

Calicut.

Eh)

'Data of
Liquidation.

1-10-1937

Serial No. Name of the Society.
95 The Sowdapuram Nadar Co-operative Society ... Salem.
96 The Nainamalai Minnampalli
Society
97 The Budansanthai Sellappampatti Co-operative
Society
08 The Namakkal Co-operative Stores, Ltd.
99 The Veerapandi Nadar Co-operative Society
30 'The Barur Co-operative Consolidation of Hold-
ings Society
31 The Badagara Weavers' Co-operative Purchase
and Sale Society, Ltd.
39 The Quilandy Co-operative Urban Bank, Ltd. ...
List of Societies Liquidated in October 1937.
S;Ir;?.l Names of the Sooieties.
1 Revenue Settlement Party No. III
Public Servants Co-operative
Society
9 Bhartipudi Co-operative Society

[N B 2]

10
11
12
13

14

Valavanur Union First Ward Co-ope-

rative Society

vee

Tirukoshtiyur Co-operative Society.

Radhapuram Co-operative Union,

Ltd.
Anakkara Co-operative Society
Kuttipala Co-operative Society

Choolai Mongalcomman Co-opera-

tive Society
Kundothi Co-operative Society
Attur Lazarpet Co-op. Society

Chittalancheri Co-operative Society.

Masapet Co-operative Society

Manjeri Public Servants Co-opera-

tive Society

e

Vellayil Kadapuram Co-operative

Society
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Guntur

South Arcot,
Ramnad

Tinnevelly ...
Malabar

"

Madras City.
Malabar
Salem

Malabar
Kurnool

Malabar

Calicut

6-10-1937

9-10-1937

1

13-10-1937

21-10-1937
25~10~1937
26-10~1937

27-10-1937

W N

11

12
13
14

Market News.

[The following statement was supplied to us for publication by the
Madras Provincial Co-operative Marketing Society, Ltd.]

Madras Market prices as on 17-1-38.

Rs. A. P.
Chillies (Pettai) per candy of 500 1bs. 115 8 ©
" (Punjab) " 112 0 O
" (Pari) ” 108 8 O
Garlic (Tiruppur-Calcutta) » 47 0 0
Onions (Bellary) " 13 8 0
Potatoes (Ooty) Kidney Uty 20 0 O
" " Rasi 16 0 O
" " Podi 14 0 0
” Bangalore and Malur Kidney Ury. per candy of
500 1bs. 18 0 O
" " Round rasi " ” 16 0 O
" " Podi ” " 14 0 O
Jaggery (Ambur and Vellore) A class new per candy
of 500 Ibs. 28 0 O
" " A old ”» 24 8 O
I 1] B 5 15 0 to 21 0 0
Sathugudi oranges (Kodur) per 105 fruits Big 6 9 0
" " ’ Medium 5 1 0
Sapotas per 105 fruits Big . 2 1.0
” ” Mediu 1 9
i " Small 4 0
Plaintains (Bangala) per 6 bunches Big 6 O
» ) Medium voe 5 0
" » Small e 015
" (Green) per 1000 fruits 5 8 to 6 8
Ghee per tin of 12 visses 19 9
Butter-Tenali special per tin of 12 visses 15 8
" .Gudivada special " 15 0
» Ordinary » 13 12
1ime fruits per 1050 Big 3 8
» ,, Small 2 8
Soapnuts per candy of 500 1bs. . 42 0
Ginger green per maund 25 lbs. v 92 8
Pepper (office) 1 maund of 25 1lbs. 4 0
»  (Bedagi) » 6 8

hOOOOOOOOOOOOOOO

.
!
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{E MADRAS JOURNAL OF CO-OPERATION K] .
R in the first valuation of i
15 Yam (1 maund of 25 1bs.) S. A. Rs. A. p. 1 - ‘ ‘ ‘
16 Tamarind (Bangalore) 070 2 - o
per candy of 560 Ib. A ity : . l d. C
g (Chittoor and Vellor) e ey 1 The South India o-operative
. Kzowx; sugar (per candy of 500 lbs.) A quality % 1o 2(—; lg 0 ! ] . i
mala oranges (Nagpur) per 105 fruits Big size . 2 1 g : ln Surance SOCI.ety, Ltdo &
:: Igiediltlxm 113 o & | |
19 i . ma E e
Corainder seeds E(C;Ud(tiap)ah) per candy of 500 lbs. ... 4; g g I . HEAD OFFICE "
" o untur ’ 3 i MAD"AS i
20 Grfze.x: Chillies per maund of 25 Ibs. 2800 {, . Chaﬂered Bank Buildings, ' ) &
21 Brinjals per maund of 25 Ibs. 140 i : President :
22 Hill plaintai e 0 . resident : : &
Hill plaintains per 1000 Big size 0 lg g 4 |
” " Medium .. 7 o ‘4 HON. MR. V. RAMADAS PANTULU, B.A. B.L.,
” ” Small : .
23 Handpounded raw rice (Molakulukulu) per bag of 32--. 4 8 0 g Bonus Declared. }
Madras measures : . h d R 15 4
24 Ml]le& raw rice (Molakulukulu) per bag of 32 o 8 1o 1 On Whole Life Assurance per t ousand - Rs. 15. |
Madras measures T h ... Rs. 10
ir of . wment Assurance per thousan s. 10.
25 Hair 91} produged by the Viziavada Co-operative Better 760 1 Qn Endo _ &
living Society, Ltd. Bezwada 1B The Actuary observes:
26 H'oney from Dindigul Co-operative Society per b 0 9 ¢ T | . o | N X
27 Tiruppathnr dholl 3% measures il . 0 8 0 & Vo By wise Plann ng and ]udlClO'llS control, i;
8 Tomatoes 1 maund of 25 {bs. Iii{g size red colour i 3 g & well supported by efficient and economic !
Snj;illlu white col 100 1 management, you have already attained a J»
6] P . . N
: our 012 0 T stature that is not only stately and sinewy, . 1
1 but is also sound and strong fdr beyond @
N : ‘ ' . p
. / your age. :
12399% x % ‘» e |
, e M'L) . T. AUSTIN EsQ., LC.S. the Registrar,of Co-operative |
- - b o ‘¥ . \ . K . o A
¥ s o600 o M(' 70 . Societies, in his audit report says \— e,
- y < : o L4
L ) 6} « Tt is satisfactory to note that the very "7~ 1.
’ first valuation has disclosed a surplus and
o -
! that the Society has been able to declare a :
| substantial bonus to its policy-holders.”

lﬁﬁuté your Life with this | eading and Progressive Life
" Offices which offers all that is best in Life

Insurance, and share in its Prosperity.

», ry 9 ry 2 ) -~
bd .

Y 2 X "M‘ > P
aranai’S ey Oy e ¥ . % )

L]
-
L
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