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Editorial Notes.
The Late Sir Lallubhai Samaldas.

The co-operative movement in India lost its oldest and most
respected leader in the death of Sir Lallubhai Samaldas on the
14th of October. His lovable nature is well brought out in
Mr. Adinarayana Chettiar’s pen-picture of him, and the varied
services rendered bv him to the cause of co-operation and the build-
ing up of Indian industries are recounted in the speech made by
Mr. V. Ramadas Pantulu—Sir Lallubhai’s successor as President of
the All-India Co-operative Institutes' Association—at the meeting of
co-operators held i Madras under the auspices of the Provincial
Co-operative Union to mourn the loss. The affection and gratitude
of co-operators for Sir Lallubhai is enhanced by the fact that
his son; Mr. V. L. Mehta, Managing Director of the Bombay
Provincial Co-operative Bank, is one of the ablest and most sincere
leaders of the movement. To have produced two such leaders of
co-operation is indeed a rare distinction for a family. Co-operators
of this province have had the pleasure of holding their proviucial
conference under the presidentship of both of them. We convey
their deepest sympathy to Mr. Mehta and the other members of the
family in their sad bereavement.
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Our Land Mortgage Banks.

The Central Land Mortgage Bank, which suffered an ;
bl.e loss last May in the death of its indefatioablan irrepara-
Sir M. Ramachandra Rao, had otherwise a very Su;esi lPl"esxdent,
was able to issue new debentures worth nearly Rs 3?; ]:ear. .
per cent, and to convert Rs. 13:62 lakhs of § per c;: t ;1 hs at 3}
into those of 4 per cent, It issued loans to primar 1" 4 ebentures
!)anks to the extent of Rs. 33 lakhs and collected zro;,“ 1 mortgage
interest and instalments of principal due without th : ot 21l the
arreafs under either head—an achievement on which ftr € Zemg any
heartily congratulated. The total amount of outstandincsl o e
to the Ba.mk was Rs. 78'66 lakhs; for which the pro el;t'oans due
gaged to it are valued by departmental officers at Rs 21)53 ;ei hmort_
nearly four times the mortgage amount. It is this .wide . Y
safety 3fld the strictness with which dues are collected th t";'argm of
fcfundauon on which the reputation of the Bank is ab f)lrm the
directors are able to say in its latest annual report. * Thm & Its
borrowing rate of the Bank on its debentures is 3 pe; cent € (i)r?sent
for§ the present lending rate of the Bank is 4 per ¢ :m here-
ultimate borrower will get his loan at 5 per cent.” T;n a;1d the
that the Bombay market is taking interest in the .Bank'sez gso' o
and that ‘ arrangements have been made to make pa ebentures
Bombay investors in Bombay. Its reserve fund rosi)a t);me‘nts "
year from about Rs. 44,000 to over a lakh of rupees. uring the

All the primary land mortgage banks could not of

expected tc? work as satisfactorily as did the Central Lang hc/;)urse ”
Bank. It is gratifying to note, however, that the large lortgage
them showed no arrears in interest or instalments of grinm_ajor{ty of
amounts due to them from their members. We are to]I; X clial in the
of the Cen.tral Bank that all these banks showed consiq lnbt e re'ant
and‘ the directors have shown commendable enero in tel:a le ac.thty
their banks. The total amount in arrears to thebsi b : working of
Rs. 50,000, but nearly three-quarters of it was dueatn ks was about
closed loans. Under a former by-law if an instalment b o decreed and
for three mc?nths the loan itself had to be closed and ecame o.verd.ue
gle? forharbxtration. The overdues thus became untiul?'nblzptp lécatlon
w);ezwthaai :;\guze;én amended so as to permit the reopenin’t:re f' e
e nstalments are paid. On the wh ole we h;\,O loans

'€ every

ur land mortgage banks,
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Their Conference.

At the time of the annual general meeting of the Central Land
Mortgage Bank it is usual for the representatives of the primary
banks to hold a conference for the discussion of the problems
affecting them. This year's conference was opened by the Hon.
Sir Geoffrey Bracken, Finance Member. In requesting him to open
the conference, Diwan Bahadur T. A. Ramalingam Chettiar gave 2
brief account of the progress of land mortgage banks in this
province, complained that the Debt Conciliation Act had not ye.
been brought into force, pleaded for a lowering of the rate of interest
on Government loans to agriculturists, aud urged on the attention of
Government the necessity to steadily pursue the policy of expanding
land mortgage credit by organising new primary banks, appointing
Sub-Deputy Registrars in an adequate number and raising the
amount of guarantee on debentures. He also appealed to Govern- °
ment not to insist upon the payment of contribution for the services
of Government officials who were helping the land mortgage banks.
‘The Finance Member in his speech expressed gratification at the
Central Land Mortgage Bank being able to float its debentures at
3 per cent. He pointed out that there was at present a difficulty in
Government reducing its rate of interest on loans to agriculturists
as it had itself borrowed from the Government of India at a
comparatively high rate of interest. He expressed the hope that a
reduction might be possible when it raised funds at cheaper rates of
interest by means of provincial loans. As was to be expected, he
gave no hope of Goverument waiving the contribution for the
cervices of their staff, in view of the Bank’s ability to pay and of the
claims of other departments for funds. He pointed out that in
trying to afford relief to the indebted agriculturist care should be
taken not to undermine the basis of his credit by entertaining ideas -
like cancelling his debts in whole or in part; and that the real
remedy lay in increasing his earning capacity and teaching him to
live within his means. He suggested that the land mortgage banks
should show in their reports how much of the loans issued by them
to their members was for productive purposes aud how much for
unproductive purposes; and that before issuing loans for clearing
unproductive prior debts, their scaling down reasonably should be
insisted upon. We trust that the proceedings of the conference
published elsewhere will be read with interest and profit.
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Amendment of Rules under the Act. *

In the issue of this Journal for May last an instalment of amend-
ed Rules was ‘published. Another instalment is now published
Th? amendments included in this instalment, it seems, were publish:
ed in the Fort St. George Gazette of the 26th May last for eliciting
public opinion on them. No objections or suggestions were receivea
by Government within the period allowed in the notification, and so
the amendments are confirmed subject to slight alterations’ It has
been the practice of the Registrar to draw the attention of-societies
and of co-operative journals to proposed amendments, with a view t
elicit the opinion of co-operators oun them. We do n’ot know why i0
the case of the present instalment such action was not taken. E. n
the daily papers did not draw attention to them. Co-operat(;rs w‘;fn
cannot indeed be expected to subscribe for the Gazetfe and scan i(t);
pages week after week, come to know of these amendments after the
stage of suggestions is past. It is possible that the Department was
under the impression that there would be no difference of opinion
about these amendments and therefore did not send them to societies
as usual. But co-operators wili appreciate such references being

made to them, irrespective of what their opini :
' opinions are r
wrongly assumed to be. P ightly or

Two of the amendments relate to the reserve fund. One of
them permits the utilisation of the whole of it in the business of a
society which is prohibited by its by-laws from borrowine either
from. members or non-members. The other one lavs down ir: oreat
detail than formerly how the surplus reserve fuﬁd ofali Sid te(;
society. may be utilised. In the case of a financine bagk : )
supervising 1.mion such surplus is to be handed over tobthe ﬁnancri :
baflk o.r _umon which serves the area concerned ; and if none ";
exists, it is to be kept waiting till another financine bank or 'Suc’
formed for the area. In the case ofa society othe: than s
bank or a supervising union, the surplus may be used as f 1
for a local object of public utility, but with the added orfnef ;
that it should be *within the area in which the dissol rssm(:t'mn
carried on its operations.’ This restriction seems to usvet Sl;mety
necessary and even uudesirable. After all *an
utilised only for an object approved both bx:t
t?e dissolved society and the Registrar. Ol;tside it
Flollzty:'t ne;; enoEgh to form alocal object, there mavS l:)ieriadoefs: pera-
institution like a i i : rving

ostel or an industrial school, benefiting the peoplz

a financing

the surplus can be
he general body of
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of the village where the dissolved society was. Why should its
members and the Registrar be deprived of the right to help such an
institution ? The effect of the new rule will be that such surpluses
will be frittered away on less deserving objects.

Of the other amendments, oue sets out the disabilities of a
defaulting member in a form which is an improvement over the
previous rule on the subject. The others deal with some matters of
detail concerning the execution of decrees and the sale of properties,
We dare say these amendments were dictated by the practical
difficulties encountered in the execution of decrees and the sale of
properties. But when such amendments are proposed it is better
that the need for them in each case is explained and, as we have
already said, the opinions of co-operators, at least of their represent-
ative institutions, are specifically invited.

Rules under the Debt Conciliation Act.

Draft rules under the Debt Conciliation Act have at last been
published. Objections and suggestious, it is notified, will be received
upto the 20th November. From the nature of these rules we do
not expect there will be much objection to thewmn from any quarter.
They purport to come into force from the 1st December next. We
take it to mean that the Government propose to coustitute some
boards earlv enough for them to begin work about the Ist December.
If that be done we should indeed be thankful, especially as the
Government have taken such a long time to frame the rules, which
by their nature do not at all justify the time taken. In all admini-
strative matters the Conciliation Boards in each district will be
under the Coilector, who will appoint and control the staff required
for' each Board. But the success or failure of a Board will depend
chiefly upon the suitability or otherwise of the Chairman. The
success of the Boards in the Central Provinces is due to the happy
choice of the Chairmen and the tact and devotion which the latter
have brought to bear upon their work. There are many retired
District and Subordinate Judges in our province who would make
excellent Chairmen and who would be glad to serve their country-
men in this capacity. We hope that in constituting these Boards,
the Government will not be swayved by political or communal con-
siderations but will choose only tactful and earnest men in whose
fairness the creditors will have confidence. Otherwise the Boards
may prove a failure,

Bombay Provincial Bank.

Referring to our comments last month in comparing the work-
ing of the Provincial Banks of Bombay and Madras, Mr. V.L. Mehta,
Managing Director of the Bombay Provincial Co-operative Bank,
writes :
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“I regret that the figures of the income and expenditure on in.
terest earned and paid shown in the profit and loss account of
the Bank are so presented as to lead you to conclude that the
average rate of interest earned by the Bank is over 8 per cent
and the average rate of interest paid on deposits is over
6 per cent. In the figures as shown in the statement, the
amount of interest received from and paid to Branches is
included. These gross figures do not, therefore, convey a
correct idea of the position, and in future it is proposed to
show only the net figures. I may note for your information
that the average rate of interest paid on borrowings is about
3 per cent as in Madras, and the average rate of interest
earned on advances and investments is in the neighbourhood
of 4% per ceut.”

We confess we do not understand, even after Mr. Mehta’s expla-
nation, by what process the gross and net figures are worked out,
But we are glad to publish the fact that the rates of interest on both
deposits and lendings are about the same in Bombay as here. In
fact, one would expect them to be a little lower there, as Bombay
has far more money to invest than Madras.

Supervisors’ Conference.

We have received interesting reports of conferences of super:

visors held at Vellore and Madura in the months of September and
October respectively. The Deputy Registrars of the districts and
the Presidents and Secretaries of the Central Banks concerned took
part in these conferences and offered sound and useful advice to the
supervisors calculated to make them tore efficient workers in the
field. Interesting as the proceedings are, we are unable to publish
them for want of space. One piece of advice given to the supervi-
sors at both the conferences, to which we would like to draw promi-
nent attention, is that the work of collection should be attended to
at all favourable seasons, that is, throughout the vear and not con-
centrated at the fag end of the co-operative vear, as is now generally
dore with a view to bring down the figures of overdues in the
administration report. It is interesting to note that at the Vellore
conference, supervisors whose work in the matter of the revision of
property statements, the rectification of the defects shown in audit
reports etc., was unsatisfactory, were invited to relate without reserve
the practical difficulties encountered by them. But from what they
said it turned out that the unsatisfactory state of their work was
mostly due to their own neglect, and thev were consequently warned
to be more careful in the future at the risk of losing their jobs, At
that conference clear iunstructions were given about the Dreparation
of loan applications, the securing of ill-secured loans, the proper
maintenance of registers etc. New forms were also utroduced to
help the supervisors to carry out their varied duties. The proceed-
ings of the conference have been drawn up in detail and copies
supplied to the supervisors and others concerned for reference and
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i is practi ther
uidance. We recommend that this practice be followed by o
l?;ranks also when they call such conferences. The proceedings show
how useful these conferences could be.

The Debate on Agricultural Indebtedness. o

On the 24th September Mr. N. C. Chunder movgd a resolut.lon
in the Assembly urging the appointment of a committee ‘of .oﬂicnals
and non-officials with a majority of the latter, to enquire into the
causes of agricultural indebtedness and to suggest remedial measures.
It was opposed by Government but passed by a majority of 74 to 41
votes, constituting almost a record defeat for Government. The
main arguments adduced by those who‘oppo.sed the resolution were
that the causes of the Indian agriculturists’ indebtedness were fairly
well known, that they had been dealt with b_y the Royal‘Commlsm.on
on Agriculture and by the Central and Provincial Banking Enquiry
Committees, that various remedial measures, including special pieces
of legislation, had been taken by several provinces, that it was not
yet time to appraise their results and that as the subject wasa
provincial one it was not desirable to appoint an All-India comrpﬂtee
within a few months of the time when the provinces would 'beg.m to
enjoy a great measure of, if not comple_te, autonomy. If inspite of
tliese arguments the elected representatives of the people, and some
others also, solidly voted for the resolution, it was.because they felt
that the importance of the subject demanded action on a country-
wide scale, and that an enquiry of the kind suggested wo.uld help and
not hinder the provincial Governments in adopting remedxal measures.
Our province, for instance, should welcome the appointment of the
enquiry comimittee suggested by M'r. Chuuder, though. only I.aSt year
an enquiry into the agricultural indebtedness of t111§ province was
conducted by Mr. W. R. S. Sathianathan, r.c.s. His report was
very interesting, but almost all his recommendations had to be set
aside by Government when examined with the help of departmental
experts. The recommendations of a committee have the' advantgge
of being made after a due consideration of different points of view
and therefore of being more balanced.

Of special interest to co-operators is the fact tl;at Mr. .M: L.. Dar-
ling, the well known former Registrar of Qo-operatlve Soc1e.t1es in the
Punjab and writer on co-operative subjects, made an important
contribution to the discussion in the Assembly. He admitted thgt
the Indian agriculturists’ debt was excessive compared to his
resources, but it was also the case in twenty other countries. Com-
pared with the Punjab ryot, the Italian peasant was more indebted.
Among remedial measures Madras had made a success of Land
Mortgage Banks, the Central Provinces of Conciliation Boards and
the Punjab of the conmsolidation of holdings. He would have
despaired of a permanent solution, said he, had the co-operative
movement not shown the way. His speech was much appreciated
and applauded. But if anythiug, it made out a case for the suggested

enquiry. 937
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Consumers’ Co-operation in U.S.A..

Consumers’ Societies have made astounding progress in the
United States of America in recent years, especially during the
depression. There are at present 6,500 societies with a total mem-
bership exceeding 2 millions and an annual turnover of 365 million
dollars. The first successful societies were of the Rochdale type
established by the Finnish and Czechoslavak emigrants in the North
Central States in 1910. In 1917 they started a tiny wholesale society
with a capital of only 1550 dollars. In 1933 it had 100 societies
affiliated to it and a trade of nearlv 2 million dollars. There are
more important other regional wholesale societies in the country.
Recently there has been a most interesting development in the
Western States in societies of farmers for the distribution of petrol,
rubber tyres, feeds, fertilizers and other farm requisites, in spite of
the opposition of big oil companies. Now an organisation known as
the Consumers’ Distribution Corporation has heen started by
Mr. Edward A. Filene who has given a capital of a million dollars.
It has a directorate consisting of the leaders of the consumers’ move-
ment with himself as president. Its object is to link up the societies
in a central unit for purchase and manasgement, to supply expert

staff, to carry on research and render other services demanded by -

modern business conditions. The Western countries and Japan are
so energetic. ‘That is what we have yet to learn to be.

Dr. Kagawa.

We have much pleasure in publishing in this number two
extracts, onte an article on ‘ Some fundamental principles of Co-ope-
ration’ by Dr. Toyohiko Kagawa from The Review of International
Co-operation and the other an article on Dr. Kagawa from The
Co-operative Review. Dr. Kagawa is a very interesting personality
who is exercising a spiritual influence on his countrymen in ]apa{n
which is compared to that exercised by Mahatma Gandhi in India.
He is an earnest Christian who believes the profit motive to be in-
compatible with a true Christian view of life. He has lived and
worked in the slumns of Japan and has been sent to prison for having
been the friend of labourers when they went on strike, by a Goveru.
ment which looked upon labour troubles as a hindrance to the
industrial development of the country. Dr. Kagawa obtained his
Doctorate in Divinity in an American University and is listened to
with much respect by American audiences. In his recent tour in
America he preached the message of co-operation from numerous
pulpits to people brought up in the economic doctrines of com petition
and made them think. To us he represents a powerful cultural
influence in a sister Asiatic country, of whose work

and teachings
we should possess some knowledge at least, °
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The Mysore Co-operative Committee
By V. VENKATASUBBAIVA,

The Committee on Co-operation in Mysore, of which Diwan
Bahadur K. S. Chendrasekhara Aivar, retired Chief Judge of the
Mysore High Court, was president, should be congratulated on the
excellence of their report. Though it has not reached the level of
the Maclagan Committee's report, the classic of Indian co-operative
literature, it certainly reminds one of it by its range aud lucidity of
exposition. Studends of co-operation even outside the Mysore State
will do well to study it carefully. The total cost of the Committee
was less than Rs. 9,000. We should think no other committee has
produced a valuable report at so little cost to the tax-payer. The
report proper and the minutes of dissent cover some 240 pages. The
Government have done well in making it available to the public for

© 0-12.0. Below are discussed some of the opinions and recommend-

ations of the Committee.

The report naturally begins with a brief survey of the develop-
ment of the movement in the State since its inception thirty years
ago. The number of societies went on steadily increasing upto
1930-31 when it reached the figure 2,213 ; but thereafter it has
fallen from year to year to 1998 it 1934-35. There has, however, not
been a corresponding decrease in the total membership and working
capital of societies, though there was a decrease in membership in
1934-35 and in working capital in 1933-34. This decrease in the
number of societies during the last five years is due to the policy of
rectification, and consolidation followed in the State as elsewhere in
India, in consequence of which few new societies were registered
and a number of dormant and bad societies were liquidated. The
number of societies liquidated during 1933-34 and 1934-35 was
particularly large—110 in each year. One of the most important
findings of the Committee is that this policy of caution in starting
new societies and of liquidating old ones has been carried too far.
The Committee say :

“ Nor is it one which can be indefinitely pursued if the move-
ment is to grow and thrive. As a matter of fact, it is to be

feared that the stress laid on caution and consolidation is
baving the untoward comsequence of starving even good
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societies and honest members,
become real ; and the question
in organisation and developme
is assuming importance. "

The danger of stagnation has
whether the pace of advance
nt cannot now be accelcrated

While admitting that there is, indeed, much in tbe present

aspect of the movement which requires correction, many points that
demand additional attention and some directions in which a change
of system is called for, they are of the opinion that “ the movement
itself is sound at the core. The monies invested in it at present are,
generally speaking, safe. ” They therefore recommend that liquida-
tion, which is not a preventive but a punitive measure, should be

postponed as far as possible till milder remedies have been tried and
found ineffective.

“ It should only be resorted to when all metho
arrears—persuasive or coercive—are exhaus
the outstanding debts are either bad or irrecoverable. Indeed
after liguidation the process of recovery becomes even more
formidable than before. Alienation of properties and combi.
nations among villagers are very common. Further, the.
economic depression and the fall in land values have brought
about a scarcity of bidders and added to the difficulties of
liquidation. To resort to hasty and indiscriminate proceed.-

ings for liquidation in order to recover sums due is to adopt
the policy * of kill rather than of cure,’”

ds of recovering
ted and most of

The Committee recommend further
rule should be prescribed requiring two
given to the society which it is proposed
ground for the proposed order.

in this connection that a
months’ clear notice to be

to wind up, specifying the

It is an interesting fact that unlike in other parts of India the
co-operative movement in the Mysore State is more non-agricultural

or urban than agricultural or rural, as the following figures for
1934-35 show :
Agricultural, Non.Agficultural
No. of Societies ... 1,527 440
»  Members .. 64,165 75,883
Rs. in Rs. in
Lakhs Lakhs
Share Capital w1129 33.54
Reserve Fund o 11.81 13.9¢
Deposits ] 5.19 50.68
Total Working Capital ... 53.50 109.00
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The recommendations applying to nox.l-agricultural societies
will therefore be looked upon by co-operators in the ‘St.ate as of mo;e
than usual importance, and such dlfferenc? of opinion among the
members of the Committee as found expression was regarc.lmg some
of them. But it must be said to the credit of the: Committee as a
whole that the points on which there has been dissent are very feI:v
and in our opinion of minor importan.c.e. One such point is the
general body's power of revising the decisions of the managing com-
mittee. The whole Committee recommenc.l that the r?spectlve func-
tions of the general body and the mauagm'g comm.lttee should be
clearly specified in the by-laws. The wh01e.(‘:omm1ttee als? agree
that the general body has the power of revision. But while th;
majority hold that this poweris m.herent in the genera'l b(fdy l:mld
need not be specifically reserved for it by the by-laws, the. minority ho
that when certain functions are del?gated to the managing c<‘)mm1ttec
by the by-laws they can be exercised only b)" the managing com-
mittee, and if the general body wants to revise the actions of the

managing committee it should reserve to itself that power specifically

in the by-laws. The minority say, “ If .the general body.has got t13e
inherent power to interfere with the actions of the committee dCfne in
the exercise of powers conferred by the by-laws, then Ft‘xe.allof:atxon of
functions in the by-laws, instead of being clear and difinite in these
respects, will be vague and indefinite........ ...Whe‘never the gener?.l
body feels that auy power conferred on the managing committee is
not properly exercised by that commltteg, the proger course for the
general body is tq dismiss that committee and install a new com-
mittee who would carrv out their wishes or to amend the by-lav_n
withdrawing that power or reserving for itself the pow.er of revi-
sion.” Both for logic and expedieucy this view commends itself to us.

Another point of dissent is the desirabili?y of requiring mem-
bers of managing committees to possess a certain nu.mber of shares
or to keep a deposit of a certain amount with the soc1'ety, so that on.ly
men with some stake in the society may be put‘ in charge of its
management. The majority of the Mysore. Con?mlttee are oppo§ed
to the imposition of such restriction or quahf?catlon,'holdmg the view
that it is undemocratic and also likely to be me?’ectwe. ThF mino-
rity believe that in the conditions prevailing in 1'1rban societies at
present, where the electorate does not always .act w1.th a full sense of
responsibility and where all kinds .of eles:tloneermg .methods are
employed, a special qualification is desirable. It is natural for
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opinion to be divided on this point. The practice in societies also
is not uniform. At the recent conference which the (Acting) Regis-
trar of Madras held with selected representatives of urban banks,
there was difference of opinion on this point, the majority being in
favour of restriction. Another subject of dissent is the size of a
society, the majority of the Committee recommending that when the
membership of a credit society reaches 1500, or in special cases with
the permission of the Registrar 2000, it should not be allowed to
admit new members. The minority point out that even a member-
ship of 1500 is too unwieldy to enable each one of the share-holders
to make his voice felt in the meeting and that the remedy lies not in
curtailing the number of members but in introducing the representa-
tive system which obtains in the largér societies of European coun-
tries and of Japan. Co-operative opinion in this province is in
agreement with this view.

The report contains a very useful paragraph on unlimited
liability. It says:

“The Jaw does not specifically define unlimited liability and
occasionally all the obligations involved in the term are not
well understood. The “liability” of members is in law their
liability for the debts, if any, of the society, and it only ariees
when the society is wound up and the assets prove insufficient.
Where the liability is unlimited, that is, not limited by shares
or guarantee, the deficit is recoverable by a series of per
capita levies upon the members to the full extent of their

property.”
While reiterating the orthodox view that unlimited liability is the
proper kind of liability for small villages, the Committee have how-
ever recommended that ‘in special cases, where members are prepared
to take adequate reserve lability on their shares, an agricult
credit society may be permitted to be formed on a limit
basis.” ‘This is no doubt going some distance in the right direction,
in our opinion. But we wish that the Committee hag taken note of
the fact that in Japan unlimited liability has been recently substituted
with limited or reserve liability and that they had recommended

freedom to members to choose their liability—unlimited,
limited.

ural
ed liability

reserve or

One of the recommendations of the Commit
should be made in the by-laws of Societies for th
ment by rotation of a certain proportion (bet
fourth) of committee members every year, and t

tee is that prevision
e compulsory retire-
ween a third and a
heir replacement by
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new members. While retirement of a portiolza. o‘t; ttl;le ccg?s:ll:;tltiag ::;l; je?,:'
by rotation is a good provisxot':, we do not. thin : 1eth dualifoation. of
iri ember from seeking re-election is healthy.
::rtelginvgc;n their approval toarule recent.ly p:ssed;)Iy th:af}o;e;nez;::;
that “ no person shall be elected or appointed as OT-) uo}; Secertary
of a Society, if he has acted as sucl} Secretary f?r a,cont mxce tp criod of
three years preceeding such ele.cnon or appomt‘n:ent Ree is}:rar D the
sanction in writing of the Registrar or th? {Xssxs ant Reg ,t '
biect of this rule is to save societies from those secretaries
oy ththo lake of the honorarium bring to bear unhealtsy influences
e, ; et;mte But we fear the remedy thought of is worse th.an
th the'1e c;:t will iead to secretaries going after the o.ﬂicials for certifi-
(t:la]:e:vzilx;d canvassing votes on their strength. Ith111 neieectliI::slzv ;)11:1;
vent good men from being re-elected Fo office, In fsoc , hich
nnot afford to employ competent paid staff the enforcemen
(:lle 1nay convert success into failure.

The store societies are a particularly impm:tant c':lasslin. ﬂ;e
M State—more important than anywhere else in India, re at'lve' y
ysore nd population. In 193435 there were 84 store societies
to. i S‘zee;befship of 17.488 and a working capital °f_ 22,18 lakhs.
zilt:i:t:i'nover during the year was Rs. 2'7 lakhs. It'ls common for
jeties in the State to have a banking or credit department.
store S‘OC ittee note that this combination has both advantages
Tl‘lie gizzldtsautages. Their recommendation is that “wl}eu the store
o~ has established itself as a growing concern with adequate
section here is every reason why it should separate itself and arrange
capital, the anagement.” The store societies in Mysore differ from
for explert nl‘xere'a eg., in Madras Presidency, in that the Qrice§ of
tho'si . :'Z ﬁxec’i on cost price and not with reference to the prices
arte e1S o in the market, and in .hat they allow credit sales. With
preval mbto rices. the Committee recommend that they should. be
refereﬂc_ih repfer en::e to market rates and should be altered from time
ﬁxefi w1 not to vary markedly from market 1ates. With reference
to time 50I :i recommend that cash sales should be the rule, but where
to sa'lef' t ;]6wed it should be restricted to members and to the
credit 1sf%1b ir share or other assets in the society. We welcome
extent of t enendations' The Committee have discussed the questio.n
tl;‘;i;‘:g‘;m; Central Store or Wholesale, but recogn.ise that the.re 15
o o d:ma“d for it and that the required capital and skill in
‘;)anagemenl may not be forthcoming.
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2. Forsocieties with a work- Eight annas per hundred rupees
ing capital exceeding Rs. 10,000 for the first Rs, 10,000 plus

but not exceeding Rs. 20,000. 4 annas per hundred rupees of
working capital in excess of
Rs. 10,000.

3. For societies with a work. At the above rate upto Rs. 20,000
ing capital exceeding Rs. 20,000 plus 2 annas per hundred rupees
but not exceeding Rs. 50,000. of working capital in excess of

Rs. 20,000.

4, For societies with a work- At the above rate upto Rs. 50,000
ing capital of over Rs. 50,000. plus | anna per hundred rupees of
working capital in excess thereof,

subject to a maximum of Rs, 350.

It will be observed that different scales are not fixed for Central
Banks and primary societies as here and that Rs. 350 is the absolute
maximum. There is no reason why the Mysore system, with the
scale of fees recommended above, should not be adopted in this
province also,

p—

“ Co-operative Balance Sheets—
A Self-Instructor.”

The only book of its kind in English specially
useful for students undergoing training at the
co-operative institutions and all those connected with
the management, supervision and audit of co-

operative institutions.

Price Rs. 2.
A{,ﬂy to the author:— .

Kastury Audinarayana,

Non-Credit Senior Inspector,
RAJAHMUNDRY,

East Godavari District,
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The Scheme of Co-operative Education.
By Mr. K. G. Sivaswamy, B.A.

The Government order on the Scheme of Co-operative
Education has recently been published. It states that the Govern-
ment of India have ear-marked a sum of three lakhs of rupees to the
Madras Presidency, (i) to train the existing staff, official and non-
official, employed in the various provinces and (ii) to educate members
of co-operative societies more especially the office bearers and mem-
bers of committees on the by-laws and elementary principles of co-
operation. It should be noted that the grant is a non-recurring
grant and therefore the purposes chosen should bz such that they auto-
matically extinguish themselves within the period of the grant and
secondly they lay sound foundations for the recurring work from year
to year of co-operative education. The scheme sets apart a sum of
Rs. 15,000 annually for the training of Junior Inspectors. 48
Inspectors are to be paid every vear a stipend each roughly Rs. 310
for a practical course of three months and a theoretical course of ten
months. One wonders why, when young men are willing to spend
their own money and get trained in co-operation and pass tests,
Government should be so solicitous to spend the tax-paver’s money
on every young man selected by the Public Service Commission not
for any special qualifications but on the basis of his general quali-
fications. ‘The scheme provides for the training in non-credit work
of thirty men for two months every vear at an expenditure roughly
of Rs. 2,800. This amount is to be spent on the travelling expenses’
of 10 departmental Inspectors and the pay of the substitutes when
they attend this course. If the object of the course is to give suf-
ficient training to Inspectors, it can be better done by visits to good
societies. Non-credit societies are not going to be better managed
by this training for two months for non-official employees. A
Refresher course at the Central Institute for discussion of practical
questions by the non-credit staff, official and non-official, is no doubt
desirable. Possibly these temporary courses are intended as such.
But they cannot take the place of a permanent arrangement for
training in non-credit work,

The scheme, again, provides for a three months’ training in the
Institute for Secretaries and Managers of Central and Urban Banks.
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District Central Banks have been a failure in Mysore. The
Comimittee therefore recommend that the Provincial Ape;: Bank
should serve as the finaning bank of all the primary societi
in the State, starting branches gradually in all important placz:
b'eginning with Mysore City. They rightly recommend that it should
discontinue issuing loans to individuals. They do not approve of
the giving of loans to non-member depositors on the security of their
deposits, a practice which is found also in the Madras Presidency
They however recommend that facilities may be offered to depositor;
to withdraw portions of deposits before maturity at reduced rates of
interest at the discretion of the Bank. Monies so withdrawn would
not be loans. To the depositors this course should be even more
acceptable than taking regular loans.

One of the problems of the co-operative movement in Mysore is
the Bangalore Central Co-cperative Bank. As a central bank it was
older than the Provincial Apex Bank. After the latter. was started
it competed with it for some years. The Lallubhai Samaldas Com-

mittee recommended its amalgamation with the Apex Bank, and on -
’

its refusal to amalgamate itself with the latter, the Government
permitted it 1925 ‘to be converted into an urban bank with a provin-
cial jurisdiction, dealing solely with individual share-holders through

out the State, with the restriction that, to avoid competition ngtl;
primary societies in rural areas, it should not grant loans below
Rs. 2,000 to individual share-holders outside the Bancalore Citv.’
To an outside observer its continued existence as a bco-operatiy.

iustit.uti.on appears to be a concession made to the vested interests ‘;e
certain influential persons. By contenting themselves with expr f
ing the hope that it may become in future the financing baskess;‘
industrial societies, the present Committee scem to have obl >

the problem of its anomalous existence. ny evaded

The Committee note that the rates of interest charged by the P
vincial Bank range between 5 and 74 per cent and those char yed bv ro-
mary societies between 73 and 12 per cent. They observe tha% ama pf.x_
of 2} to 3 per cent is ample and a reduction of interest oy a ricultrgm
loans is particularly desirable. They recommend that ga ge Ura}
revision of rates should be taken up by the Department un?i “er;
orders of Government and necessary action taken with the co-o er t e
of the Provincial Bank and the principal urban banks. It ShPeri'itlon
possible for the Provincial Bank to issue loausat presen.t toall :rui:]al:;
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societies at 5 per cent and even less, as the Madras Provincial
Bank is doing, and for the primary societies to make loans available
to their members at 7 or 7} per cent. Mysore has an advantage over
Madras and Bombay in that the money does not have to pass
through intermediary Central Banks wanting a margin for them-
selves. The Committee recommend that when in the future the
rates are lowered, a similar benefit should be given to the existing

borrowers by means of a rebate.

Writing about the employment of the reserve fund, the Com-
mittee observe, “In societies of unlimited liability, the bulk if not the
whole of the reserve fund may be used in their ordinary business as
working capital.” If we had no problem of overdues and bad debts
to face inl our primary societies, this recommendation might have
been unexceptionable. But that is not the case. * The first func-
tion of the reserve fund is, of course, to cover bad debts,” as the
Comumittee recognise. If the reserve fund is used as working capital
and is itself involved in bad debts, how is it to be available to cover
them? In an a'rticle published in this Journal recently the Registrar
of Co-operative Societies in Burma deplored that the reserve fund
had been permitted there to be used as working capital and was not
available to be set off against bad debts and for mitigating the
enforcement of unlimited liability. Whatever the practice in Mysore
may have been hitherto, the Government will do well to o:der ilere-
after that the reserve fund of credit societies shall be invested
outside.

Members of non-agricultural societies in this province are very
much exercised over the scale of audit fees levied by the Govern.
ment. They should be very much interested to know the scale
recommended by the Committee for societies in Mysore. Under
orders passed by Governmentin 1925, say the Committee, Provin-
cial and Central Banks‘and Urban Credit Societies are required to
get their accounts audited by certified auditors selected by them
from a list approved by the Registrar. The following is the remu-
peration recommended for them by the Committee, based on the
working capital and fixed on a sliding sclale.

1. For societies witha work- Eight annas per hundred rupees
ing capital of or exceeding Rs. 5,000 of the working capital,

but not exceeding Rs. 10,000.
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2. Forsocieties with a work- Eight annas per hundred rupees

ing capital exceeding Rs. 10,000 for the first Rs, 10,000 plus
but not exceeding Rs. 20,000. 4 annas per hundred rupees of
working capital in excess of

Rs. 10,000,

3. For societies with a work. At the above rate upto Rs. 20,000
ing capital exceeding Rs. 20,000 plus 2 annas per hundred rupees
but not exceeding Rs. 50,000. of working capital

Rs. 20,000,

in excess of

4. For societies with a work- At the above rate upto Rs. 50,000
ing capital of over Rs. 50,000. plus 1 anna per hundred rupees of
working capital in excess thereof,

subject to a maximum of Rs, 350.

It will be observed that different scales are not fixed for Central
Banks and primary societies as here and that Rs. 350 is the absolute
maximum. There is no reason why the Mysore svstem, with the
scale of fees recommended above, should not be adopted in this
province also,

‘‘ Co-operative Balance Sheets—
A Self-Instructor.”

The only book of its kind in English specially
useful for students undergoing training at the
co-operative institutions and all those connected with
the management, supervision and audit of co-
operative institutions.

: Pri
Apply to the author:— . rice Rs. 2.

Kastury Audinarayana,
Non-Credit Senior Inspector,
RAJAHMUNDRY,
East Godavari District,
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The Scheme of Co-operative Education.
By Mr. K. G. Sivaswamy, B.A.

The Government order on the Scheme of Co-operative
Education has recently been published. It states that the Govern-
ment of India have ear-marked a sum of three lakhs of rupees to the
Madras Presidency, (i) to train the existing staff, official and non-
official, emploved in the various provinces and (ii) to educate members
of co-operative societies more especially the office bearers and mem-
bers of committees on the by-laws and elementary principles of co.
operation. It shonld be noted that the grant is a non-recurring
grant and therefore the purposes chosen should bz such that they auto-
matically extinguish themselves within the period of the grant and
secondly they lay sound foundations for the recurring work from year
to year of co-operative educatiou. The scheme sets apart a sum of
Rs. 15,000 annually for the training of Junior Inspectors. 48
Inspectors are to be paid every year a stipend each roughly Rs. 310
for a practical course of three months and a theoretical course of ten
months. One wonders why, when youug men are willing to spend
their own money and get trained in co-operation and pass tests,
Government should be so solicitous to spend the tax-paver’s money
on every young man selected by the Public Service Commission not
for any special qualifications but on the basis of his general quali-
fications. The scheme provides for the training in non-credit work
of thirty men for two months every vear at an expenditure roughly
of Rs. 2,800. This amount is to be spent on the travelling expenses’
of 10 departmental Inspectors and the pay of the substitutes when
theyv attend this course. If the object of the course is to give suf-
ficient training to Inspectors, it can be better done by visits to good
societies. Non-credit societies are not going to be better managed
by this training for two months for non-official employees. A
Refresher course at the Central Institute for discussion of practical
questions by the non-credit staff, official and non-official, is no doubt
desirable. Possibly these temporary courses are intended as such.
But they cannot take the place of a permanent arrangement for
training in non-credit work,

The scheme, again, provides for a three months’ training in the
Institute for Secretaries and Managers of Central and Urban Baunks.
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It has provided for an expenditure of Rs. 4,000. It looks rather
doubtful whether such a training for a short period of three months, to
be continued for five years only as in the case of non-credit training,
will be a substitute for a permanent arragement for the supply of
trained men in agricultural banking, production and marketing.

The Refresher course costing Rs. 2,500 for Inspectors is to be
twice a year as montioned in the scheme. It is intended tor
auditors for discussion of points relating to audit and again after the
completion of the audit. In this province the auditors are mainly
concerned with the audit of accounts. This provision of Rs. 2,500
looks more like an addition to the audit side of the budget of the Co-
operative Department than of direct benefit to co-operative education.
The principle underlying state subsidies for co-operative education
is that the management of co-operative societies being in the hands
of the ignorant and poorer classes, the latter should be helped to
Jearn the business, and that the profits from the business itself
cannot be sufficent in the early stages to educate them. Strangely
enough Central Banks are asked to meet the cost of the Refresher
course for supervisors, while the cost of the six-monthly conference
of auditors is to be met out of these grants for co-operative education.

The scheme is valuable in one sense. It has recognised the need
for training in banking and also in non-credit work. But it should also
be recognised that the course should be longer and that there should
be a recurring provision in the Central Co-operative Institute for
these two sets of staff and not a temporary arrangenrent of a short
course and that too only for five years.

The Registrar perhaps desires to gain two points of policy under
the present scheme, though they have no connection with co-operative
education. One of them is to dilute the recruitment of Junior Inspectors
by the Public Service Commission by taking powers for himself to
declare some recruits as unfit after the preliminary training
of four months, and by requiring them also to pass the examinations
of the Co-operative Institute. If it is the idea of the Registrar to
select Co-operative Inspectors tempermentally fit for the work, the
better method would be for him to ask for a revision of the Public
Service Commission Rules that the preliminary recommendation of
the recruits for the Public Service Commission should be made by
him. The better procedure would be for the Registrar to select from
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among those who have passed out of the Institute, instead of training
a recruit at such a heavy cost. The second is that Central Banks
should hereafter appoint Sub-Deputy Registrars as their secretaries.
We are not concerned s to how the recruitment for the Secretaryship
of the Central Bank should be iade, but those who are appointed
should be experts in commercial and agricultural banking. The
present scheme makes no provision for this kind of training.
Secondly no manner of recruitment should interfere with the
financial responsibilities of the Central Bank and the Provincial Bank
in the discharge of their duties.

The scheme provides for a course of nine months for the
training of supervisors while it is thirteen months in the case of
Inspectors. There is no need for this differentiation and super-
visors may have the same training as co-operative Inspectors. The
scheme proposes that the stipends to supervisors should be paid by
the central banks for which they may get a subsidy and it would
only be for 4 months of field training and not for the training period
in the Peripatetic Institutes. By similar reasoning the stipends in
the case of Junior Inspectors may be restricted also to the period of
four months of practical training. The Peripatetic schools which
are maintained probably to show the existence of educational
administration in non-official hands may be replaced by two co-ope-
rative Iustitutes for the Tamil and the Andhra districts. The num-
ber of supervisors and Inspectors who are to be paid stipends may be
restricted to those required during the next 5 vears. With the
amouunts thus released by cutting down the number and the period
of stipends for Inspectors,the course for supervisors may be extended
to 9 mouths in theory and the annual expenses for Refresher courses
for supervisors may also be provided. But monuey is required for two
more urgent purposes as ear marked by the Government of India-
Oue is for the training of office bearers of village societies and the
other for the equipment charges for co-operative education.

The scheme egregiously errs by providing no training for office
bearers of village co-operative societies. The Government of India
have ear-marked this amount to educate the members of the co-ope-
rative societies more especially the office-bearers. Bombay has found
that short term credit, the only form of useful credit which village
societies may dispense, is possible only with a paid clerk who is paid
at least Rs. 20 a month. There should be a three months’ course
for office-bearers and a certificate examination. The Department
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may select them and those who pass only should be premitted to

function as secretaries or clerks of village spcieties. The absence of a . The Late Sir Lallubhai Samaldas Mehta
trained staff in every village who can write the accounts and under- By Mr. T. ApINARAYANA CHETTY, BAR-AT-LAW.
:ttland c?-operatwe p'rl.nmplf:s and practice being the wea.kest spot <_)f The Bombay telegram, * Sir Lallubhai Samaldas, the well
e movement, provision should have been made mainly for this known businessman of Bombay, died” is both criptic and prosaic.
plrpose. It cannot convey anv idea as to the greatness or the goodness of the
The sch%-me seems to assume that the appointment of a Junior man. Hven if it added ?hathhe wsls. alt.c;we;igg ;}))erso:}ality 011'1 t:‘;‘t
Insp.ector. will spread mass education in co-operation. What is he was a pogular ﬁg}ldr ¢ mfts.e lej lllt?b}::' ° Hzm d llf cal;) ar y
r;qut:d' lst;s pro;lnoslid ?yhthe Royal Commission on Agriculture a ::::: ?ybittl ;eegi?:,:: :111?3 mlirnio?ls H: was av;;;are iingu:es‘-neb:t
. .. ; . ’
:o ite!:ei;: id:a:,m (1)-;3 :h(:u;drg:‘t,; s’gkfx—igztézre::: u:s ZZeth _posxt.xon he did not turn his immense popularity to any selfish advauntage.
for his economic uplift. His wants should be many so as to i;;:lcl;ei: But to those of us who had the privilege of calli.ng him * Lallukaka™
to raise credit and this could only be by spreading a desire for better ?.nd (;f p;t;aki;g Of.h:S pl:asan}tl.?ttnpa:ly andt.ln? generous :lospita-
iving. i i : A 14°A ad other virtues to exnibit. 1s optimisin was contageous.
i(l)‘;;n{t,y tloei :22:3;1;11(1;5‘:2;&31(1 hlfi ;W:u ;elf-mte'rest the v.al.ue of If );neepleaded the excuse of ‘business’ for ngt joining in a ga;e of
over the affairs of the: iety thereby keepi exercise due _v‘gﬂance bridge, at once the reply would come, ‘“‘business be blowed ; do come
and hel . society thereby keeping its leadership honest d joi ”.  His heart had the simplicity of that of a child; but
he pfu.1. *h‘e inculcation of these four habits in the place of and joia usl ) Twav P P thetic. Th ’
fatalism, sxmple hf.e, indifference to corporate activities and absence bis counse vasa “;a.}i }s;xge an sy?pa ¢ (‘lc.h ) ere was not o,: ¢
of self-assertlon will have to be done through movies, dramas, charts gfefwbexliergrls? mlw ‘:: 1 s go-operahxon att; P vive:ret gotbsotfg &
an‘; I:;C tures. The Junior Inspector can only send lifeless reports circleztwas :hartelexg to%a::;dilvo l:llltlchissonan;ee (\:;')1:1:3?1 a:; Tppr:lmv:::
and diaries, and cannot show results without these aids. made tohim. But his conneétious with flourishing business concerns
Even though these poiuts were pressed at the time the scheme were not a few. Ounce, when I ran short of some money at Bombay,
was formulated, both before the Registrar and the Government, they I told Sir Lallubhai with whom I was staying that I wanted a small
were not heeded. And I can only repeat them again, sum. His reply was characteristic. “In the long coat hanging

near my cot, vou will find some half-a-dozen euvelopes with sums
ranging from Rs, 25 to Rs. 250 marked on each. Take whatever
sum you want—onlv leave the envelop in the pocket so that I may
know later what sum you have taken” and he at once left for

The Provincial Co-operative Bank, I am sure, will agree to pool
its Common Good Fund with the resources of Government if the
scheme were revised on these lines.

Jamshedpur.
He was maiuly responsible for the Bombay Insurance Company,
THE MADRAS AGRICULTUR the Bank of Baroda and also for the Bombay Provincial Co-operative
Epli ) AL JOURNAL. Bank. He was also a Director of Tata’s Jamshedpur councern
An English monthly, which helps to develop your land,

aud Chairman of the Shahabad Cements. Even the great industria-

our stock, your purse and your ¢ . . 4/-
y y your p y ountry. Rs. 4/- per annum, list Sir M. Visveswaraya had a high regard for Sir Lallubhai’s

Apply :— judgment and I personall; know that he sought his advice regard-
MANAGER, ing the Bhadravati Iron Works, at a time wheu that concern was
The Madras A gricultural Jou rnal passing through a crisis. His interest in agriculture was keen. He
Agricultural College & Research Institut’e was responsible for the Nira Valley Sugar rgely
Lawley Road P. O. Coimbatore. finauced by the Bombay Provincial Co-o0 ﬁ."éu;. thi
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instance of several business friends, he undertook a journey to Japan
in his seventieth year (he was seventy-three when he died) and has
written an admirable book in which he has successfully refuted many
of the charges that had been levelled against the business methods of
the Japanese manufacturer and exporter.

Sir Lallubhai took great interest in co-operation. He was a
member of the Maclegan Committee (1915) and Chairman of the
Mysore Committee (1921-23). I was closely associated with him
during the three years of the Mysore Committee and in draftine the
Report, to the soundness of which the recent Chandrasekhar; Iyer
Committee has paid its tribute of praise. The number of co-opera-
tive and industrial conferences over which he presided would easily
occupy a page; but it is enough to state he ably presided over the
Provincial Conference at Madras and at Trivandrun.

Sir Lallubhai was considered to be a “ Liberal ” in politics. His |

admiration for the late Gopal Krishna Gokhale was immense. But
he was also a great admirer of Gandhiji and his affection for Mahadev
Desai was remarkable. One would often hear in the intimate
domestic circle of Lallukaka. “Itis hard to say whether Lallubhai
cares for his son Vaikunth halt as much as he cares for Mahadev.”
Mr. Brelvi, editor of the “Bombay Chronicle,” has always been consi-
dered a member of Sir Lallubhai’s genial house. So, Sir Lallubhai
although he called himself a “ Liberal ” was as go aliead a Nationa-
list as any one else at heart, although his vast business connections
naturally prevented his declaring himse!f as such.

His personality was magnetic. His tall and slender frame, his
acquiline nose, broad forehead and the mobile eyes which spoke as
eloquently as his mouth and, more than all, his bewitchine ready
laughter won and kept him many a friend in all parts of Indiba. He
had a high idea of human dignity. In Bhavnagar State (where he
was Revenue Officer as his father was before him) a servant once
massaged his fget (without being asked). He always used to recall
the incident with horror. When I first went to stay with him, in his
simple house at Andheri, he previously told me not only the name of
his head cook but also the proper way of Addressing him. I have
never seen him lose his temper. His sense of humour was keen
He would shout and laugh at any humorous and funny incidents an(i
recall them for days and months together enjoying the remembrance
keenly every time. Whenever he found me indulging in an extra
sweet or two at any ‘ party ’, he would gently lay his finger on my
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sleeve and with mock severity in his tone, would say, ‘‘Now, you
must stop eating. I promised to Mrs. Chettiar to take you back
sound and healthy.”

He knew Sanskrit and was fond of refurbishing his old studies
whenever he met a congenial spirit. Once, while travelling in
Malnad area, the discussion turned on the advantage of butter-milk
drinking and he labored out a couplet in its praise of which the
second line *“ Thkram Sakrasva durlabham,” meaning that butter-
milk is highlv prised bv Lord Siva, still sticks to my memory. He
would occasionallv condescend to play some practical jokes on fellow-
guests—often the late Mr. G. K. Devadhar being the victim during
our Mysore Cominittee davs.

In him the public life of Bombay losses a great and picturesque
personality. He was also for a short while memnber of the Bombay
Government and earlier, a member of the Council of State. His
simple orthodox life of a Nagar Brahmin, his noble bearing and his
unique head-dress, we shall see no more. He has fourtunatly left,
in the country’s service, three sons. The eldest, Mr. Vaikunth
L. Mehta, is the Managing Director of the Bombay Provincial Co-
operative Bank and also Trustee of the All-India Village Industries
Association. Sir Lallubhai has left a large legacy of public service
and he will be long remembered by many.

(From the Hindu.)
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Chit funds.
By MRr. P. Sussa REDDY, B. A.

The Chit fund system isan ideal form of prudential deposit,
popular in South India, among the miiddle and lower classes, easy to
work and highly co-operative in character. It deserves the close
study by all co-operators for adoption and development in co-oper-
ative societies, It has lived the test of time and needs no further
experimenting. Its method of working is simple. . .

A few persons who are known to each other, with sufficient
saving capacity, join and agree to subscribe a certain sum pericdically,
say, once a morth or a quarter, the number of instalments being
equal to the number that join the fund. On each due date of the
instalment, the subscriptions from all the members are pooled and
the man in need of money offers a premium to use that money. If
there are more than one, desirous of taking the money, there would be
open competition among them to determine the premium and the
person who offers the highest would be eligible to take the money.
The premium would be divided equally among all the subscribers. If
there are none to bid for premium, it would be determined by lot.

There are several good poiuts about the system, one of them
being its compulsory nature. When a subscriber joins the fund, he
has to continue to subscribe all the instalments til} its completion.
There is no provision for default. In other words the subscriber is com-
pelled to save the estimated amount without fail in the course of time.

Secondly whenever there is need for monev, a loan can be
raised from the fund itself, without going elsewhere, and this loan is
automatically liquidated by the end of the period on account of the
compulsory and regular subscriptions to the fund. Further, the
money borrowed is raised from among the subscribers
with mutal obligation to one another and equal risk to all,

Nidhis in Southern India work on this principle, without the bid
system for borrowing. A person proposing to raise a loan in a
Nidhi, must first subscribe for a Chit and thus demonstrate his
saving capacity to be eligible for a loan.

The Chit funds work successfully in the urban
persons with regular income, especially among the salarje
earners and the like. It has not vet been tried in rural
the agricultural class, with seasonal income,
operative societies have not vet paid serious attention to the develop-
ment of this highly co-operative chit fund system among their

members. This is now a monopoly of joint stock bapks and a few
private individusls in several places,

societies can vary well take some interest i1
develop and popularise this system to the
members. The rural co-operative societig
can very safely be laid down that members in all co-operative socie-
ties should first subscribe for a few chits and demonstrate their saying
capacity before they can apply for a loan just as in Nidhis, By this

the members can raise a portion of the funds that are needed to meet
their demands from among themselves.

themselves

areas among
d class, wage
parts, among
It is a pity that co-

The urban co-operative
1 this direction and try to
great advantage of their
§ can also try them. [t
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Conferences.
LAND MORTGAGE BANKS CONFERENCE.

The VIIannual conference of the Priniary T.and Mortgage Banlkiw:;
e VII: : . :
held on the 10th October last in the premises of thef ﬂ(?ent;areqe“ta
i 1e repres -
here was alarge gathering o \
Mortgage Bank, Madras. T ' ssente:
tiveegofgthe prir;mrv banks in addition to a Iargéllzkt:mbertr:ift ;:)rfothe ent
. s o St 'as iled of to unveil the portra
) ors. This occasion was availe ; o
C? o\?[er;tamaclnndm Rao. Diwan Bahadur T. A, Ramalingam gl:etu:r
. o 2 « 3 . i ’ es
SP;re;ident of the Central Land Mortgage Banl_\, welcon;;d thg‘ é:ff;ery
ax:d. the visitors and the Conference was opened b)f' thl\e; d(::; ;/Irr offery
Bracken, Finance Member to the Government O af n(.);vm .S e
lingam Chettiar in welcoming the delegates made the fo g sp

WELCOME ADDRESS. ; s

q to the very sad demise of Sir

At e m(’itsetRzImha\:;o t?valeffll;e President of the Central Land

v RamaChC“k l::om 5th January 1930 up to the date of his death on

o Ba;36 He was in charge of the Bank almost from the

1o N'Iay ld if. to-day the Madras Co-operative Central Lafld MoYtgage

m%mg a“' “in the provision of long-term credit to agrlculturfsts in

Bau.k 1‘5 1'e*ailimgtmthe (Il’evoted labours and the uuremitting‘attentlou he

Im‘ha, i uce)ﬂ:)and improvement of this Bank. His‘aumety t.o make

paid 1o e wd't available to the agriculturists, especially during the

'mncree:iod and the several representati-ons.he made to.the

e et well known. So the Bank has, in his death, .sustamed
Govem;:::’ljsrseand the rvot a very considerate and helpful friend.

a very )

long-ter

The problem of helping the rvots to discharge their euormousbdebts
: y i 4 ined efforts were begun
[ to time and sustained e
en considered from time 1 ‘ :
hasnb:fter the report of Sir Frederic Nlcholson—whqse (i:eath fr::ex;;ls)t
Foz)eing mourned all over India—was received in the nineties od e.th !
- i ieti 04 was passed wi
ties Act of 19
ury. The Co-operative Socie . wa, '
C?n\; tZ meet this problem. But the co-operative societies were :ie&:i;g)
Vl?th moneys left with them for short periods.. It was’not lposnts ¢ to
:11 the ryots to pay their accumulated debts 1t.1 easy msta. :inered o
ttjui save their properties. How best to m§et this was ;01151 ee a for
long time. There was a difference of opinion whether t eltl samthe cie y
shogu]d function to finance the short-term nbeedsf as \Ze toasCleal Witgh
i ieties should be forme
needs or different socie .
:tex:le loans and what was the best method of ﬁudx?g d:}mgez if;,r
financing long-term loans mainly for the purpose o f1sc a]gtg
he old debts of the ryots. The late Mr. Hemgnngway ormuafe
- [oatation of debentures for meeting the needs for

a scheme of It was finally decided that difterent institutions

Jong-term money.
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should be established to deal with the short-term loans and the
long-term loans. The Government was mnot prepared to shoulder
responsibility for finding or guaranteeing all the debenture money
wanted. So a scheme was framed whereby land mortgage banks were
started in the mofussil on the understanding that if they found local
capital for the debentures to be floated by these banks, the Government
will take debentures to an equal amount. A few banks were started
and worked on this basis. It was soon realised that unless a central
institution was formed to find the mouey needed and the Government
guaranteed the debentures, there was no possibility of expansion. After
a very anxious and prolonged discussion the establishment of the
Central Land Mortgage Bank was decided upon and was started in
December 1929. Dr. Swaminathan contributed not a little to the
achievement of this object and he was mnaturally elected as the
first President of the Bank. But unfortunately he died in January 1930.
Sir M. Ramachandra Rao took up the presidentship and with his usual
earnestness and steady perseverance he brought the bank to its present
position as an example for other provinces and Indian States to foljow.

It has been recognised that the agricultural occupation does not -

support the agricultural population adequately and that as things are at
present, the position of the ryot is very deplorable and any hope of
improving his standard of life is out of the question. While it is
recognised that the sources of his income should be widened by finding
subsidiary occupations and that he should be enableqd to get all the
benefit out of his produce by the elimination of middlemen’s profit and
bringing the producer and the consumer together and by helping him to
improve the quantity and quality of his produce by the utilisation of the
results of scientific and practical investigations, it is axiomatic that b
will not be in a position to take advantage of any of these scher 9:
intended for his benefit unless the great burden of hig long accumuyl nes
debt is lifted and the heavy charges of interest rent and reveulated
reduced. The recent depression has made his position worse Whhle a;e
produce fetches in money value only 50 per cent of what t;e got {)eft e
and the ryot is finding difficulty in finding markets for his producee (t)];e
charges he has to pay for interest, rent and revenye i Mones L 'e
remained the same and amount to more than double his old lial-)il-t?‘e
The assets in the shape of lands have depreciated in value Whi]le 1;5
debts remain the same. For this, it is now recognised that a’ schem 1;
debt conciliation, backed by some financial arrangement b)l M,.ebo
consolidated amount may be paid by some agency and recovered 1 ,lc a
instalments, is necessary. In this scheme the position of L,and Moit
Bauks in an indispensable one aud without it schemes of concili gtfige
cannot succeed very much. Itis tothe great credit of the Mladlon‘
Government that they came forward with their special loans poliacyr;:;

easy
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help the smaller ryot, up to a maximum of Rs. 2,000 each. Now that
the Debt Conciliation Act, which I took the responsibility of introducing
into the Local Legislative Council has been passed into law, with the
backing given by the Government and the Land Mortgage Bank, it will
be possible to save a large body of agricultural ryots.

Debt Conciliation Boards.

Even though the Debt Conciliation Act was passed early this year,
it has not yet been brought into force in any part of this province. It is
unfortunate that a measure intended as an urgent measure should be
delayed so long in being brought into force. I request you, Sir, and the
Madras Government to allow no further time to lapse before action
is taken under that Act. I may mention that in Bengal where the Bill
was introduced long after and passed after ours, the Boards have
already begun to function. In this counection, it is also necessary for
me to state that if the Act is to be beneficial and the ryot is to reap the
benefit of it, the association of those responsible for the running of the
Laund Mortgage Bauks and of the revenue authorities who disburse the
agricultural loans, is necessary. The Boards to be constituted should

provide for a person with legal training as the procedure is a bit compli-

cated, a person with revenue experience and a person connected with the
Land Mortgage"Banks. We have in most areas retired judicial officers
and retired Deputy Collectors who will, I have no doubt, be willing to
devote a portion of their time for the benefit of their fellow countrymen.
It is only by taking great care in the formation of these Boards and
working them in co-operation with land mortgage banks that ' we can
deal with this problem promptly.

The Central Bank’s usefulness depends on the ease with which and
the terms under which they are able to raise money. I am glad to be
able to raport that our debentures have become popular in the market
and have a secured steady demand. With the alterations in the conditions
relating to redemption before time that is being considered, they will be
in a position to compete with the guilt-edged securities. I need not say
that this position is due to the guarautee given by the Government for
principal and interest and also to the efficient management of the
Central Land Mortgage Bank and the Primary Banks by those responsi-
ble for their administration. The rate of interest paid for debenture
money has deen reduced within the last three years from 5 per cent to 3
per cent. I am very happy to inform you that our 3 per cent debentures
issued with great diffidence have been over subscribed without even a
public announcement, and so far as we can read the conditions of the
money market, it seems there will be no difficulty to get money at this
rate. We have been progressing by slow and cautions steps taking
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advantage of the market by reducing our rates and converting the old
debentures issued at higher rates, so thut now there is no debenture out-
standing which bears more than 4 per cent interest. As the interest
paid on debentures has been reduced, the benefit of the same has been
passed to the borrowers, so that even though loans were first advaticed
at rates varving between 73 and 8 per cent, no loan outstanding bears
a higher rate than 6 per cent at the present moment. The Board has
also made a general rule for the future that the Central Land Mortgage
Bank shall charge for the loaus only 1 per cent over the debenture rate
and as the Primary Bauk is also allowed to charge only 1 per cent more
the ultimate borrower will now get money to discharge his debts at 5 per
cent. J will, in this connection, appeal to the Government to reduce
the rate of interest they are charging to the ryots to 4 or 4% per cent.

Necessity for more Banks.

There are at present 80 banks working in the province. As each
bank serves one whole or portion of a taluk, there are vast areas in the
province which are still without Land Mortgage Banks. There have
been demands from all quarters for more banks. So there was a great
disappointment in the Board when they heard that the Government did
not want any expansion in the current year- Luckily there has been a
change in the attitude of the Government and they have now decided to
open 14 more banks in the Presidency. I will impress on the Govern-
ment the need for asettled policy of expansion so that the whole province

may be covered without much delay. The provision for 14 new banks is
still inadequate.

Originally it was thought that a Sub-Deputy Registrar can deal with
three banks. But there are areas in which a Sub-Deputy Registrar is in
charge of 5 banks, with the result that there is great delay in the investi-
gation of loan applications and their disposal. This leads naturally toa
lot of legitimate complaint. It is necessary that the Governoment should
without any further delay sanction the establishment necessary for the
prompt disposal of applications. I have already addressed the Govern-

ment on the matter and I hope they will pass early orders sanctioning
the additional establishmeut required.

Our transactions already extend to Rs. 80 lakhs. The loan applications
disbursed every month amount to about Rs. 3 lakhs and this will increase
as more banks are started and as the maximum borrowing power of
tbe banks is increased from Rs. 5,000 to Rs. 10,000, The maximutm amount
guaranteed by the Government, viz., one crore will soon be reached. So
I have already addressed the Governent to increase the maximum to at
least a crore and a half. I request you, Sir, and the Govertiment to
examine the position and have the maximum raised at the next meeting
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of the Legislative Conncil, as the available resources will be exhausted by
January or February next and the new Legislative Council will not meet
for some months after that. .

Reserve Fund.

As our transactions increase in volume it is absolutely mnecessary
that there should be a strong reserve fund build up to meet contingencies,
We are making every effort to build up this reserve, fmd the Board has
appealed to the Government for its help to build. up this reserve. From
what T have said, it will b2 clear that the bank is performing one of the
chief functions of the Government in helping the ryots and the Govern-
ment is justified in spending money for the work that h?s to be done.
The Covernment is at present employing two Deputy Regxstmr§ au.d 20
Sub-Deputy Registrars for the investigation of the loan apphcatlon's.
This will have to be done by tbe Government itself if it was part of thglr
special loans policy. These officers are nat lent to the bank oxt Fhe
primary banks ; but they are Government officers 'who are supervising
and looking after the work of the banks. There is also the interest of
the Government and the Trustee who are watching theinterest of the
debenture holders. Such being the case, it is only fair that the cost of
these officers should be debited to the Government. But the Qovern-
ment have dectded, inspite of the earnest entreaties and protestations of
the bank, that the cost of the Deputy Registrars should be paid by the
bank. In view of the fact tbat in this time of depression the .ryot should
get money at as low a rate of interest as possible, and as it is x.lecessary
that a strong reserve should be built up as soon as possible, I will appea}I
once again to the Government not to insist upon the Payn}eut of coan-
bution for the services of the Government officials helping in the working
of the land mortgage banks.

I am very happy to be able to report that the Primary Banks are
being managed very efficiently on business lines and that they have paid
all their dues to this bank during the year.

When the bank was started there were not mat?y anxious to tal.ze
shares in the bank and by persuasion and by personal mﬂu.ence, those in
charge of the bank induced peonple to take shares. Last time when the
matter of raising the amount of the guarautee.of debenture.s cam‘e up
before the Legislative Council, some members raised the qlfestlon of issue
of further shares to individuals. I.mu.st. state that there is no need for
raising more share capital from mdw?dl}als, as we hay.'e more tl’lan
enough shares being taken up by the societies themselves. *The H0}1 ble
Minister stated in the Council that he wc.mld a§k the bank to 1s§ue
further shares to the extent of Rs. 20,000, with a.v1ew to se?llrg as wide
a representation of individual members as possible. Applications were
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called for by notification in the dailies and one share per each individual
was ailotted to every applicaut residing within the province who did not
hrold shares in the bank either in his own nate or in the name of other
members of his family.

Before concluding, it is my duty to tender to the Madras Govern-
ment our gratitude for the prompt and sympathetic manner in which
they always responded to our requests. I appealto you, Sir, and through
you to the Government to consider the few matters in which we do not
see eye to eye with each other in a liberal way and help the growth of
this bank. To you, Sir, we are specially indebted for the warm interest
you have been taking in the affairs of this bank. It is a matter of
gratification to us that both you and the Hon'ble Mr. Rajan who isin
charge of the Co-operative Department and as such in charge of the
affairs relating to this bank, have been able to come here to-day and help
us. I now request you, Sir to open the conference.

OPENING ADDRESS.
Sir Geoftrey Bracken in opening the Conference said as follows :

I must begin by thanking you for the honour vou have done me by
your invitation to open this Conference. Itis a great pleasure to me
to be present to-day both in my official and in my private. capacity. As
Finance Member I am concerned with all that affects the credit and
prosperity of this Province. But my connection with the Land Mortgage
Bank movement dates back even earlier to its beginning, | may recall
that I was Secrelary of the Development Department in 192¢ when the
first Bank was started.

I have listened with interest to the address that has just heen read
and I bave carefully studied the annual report. I must congratulate
both the Central Bank and the Primary Banks on another year’s success-
ful working and an excellent record of sustained and steady progress. I
consider that the greatest credit is due to all the non-official gentlemen
connected with the movement who have devoted so much time and

trouble to eusuring the success of the banks under their management,

Before dealing with the various requests and suggestions put forward
in the address, I wish, first of all, to associate myself witl all that has
been said of my old friend Sir M. Ramachandra Row. He and I were
in constant touch and I am therefore, in a position to know the amoung
of unselfish work he put in for the benefit of the Land Mortgage Banks
and to appreciate the loss the movement has sustained by his death I
have, however, no doubt that your new President is worthily carrviué on

the tradition of his predecessor and will live up to the high standard set
by him.
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It is most satisfactory to know that debentures can now be issued
at a rate as low as 3 per cent and that the benefit of the reduction in the
rate will be passed on to the ultimate borrowers. The Government, I
can assure vou, will take into cousideration this reduction, but the rates
at which the Government has borrowed from the Central Government
must be taken into account and they are higher than 3 per cent.
Management expenses and allowances for bad debts have also to be
considered. In future, Madras will have to arrange its own loans and
the rate at which it can borrow must govern the rate at which it can
relend. Let us hope that the first Provincial loan will be an unqualified
success at a rate of interest more favourable than Madras has had to pay
in the past. As regardsa further guarantee of debentures beyond the
present figure of one crors, an announcement will be made shortly,

In the matter of subsidies towards staff, in the initial stages, no
doubt, some Government assistance is justified. But though the main
object of Land Mortgage Banks is not to earn dividends (and I trust
that to all of vou dividends are a minor consideration) yet the fact
remains that Land Mortgage Banks are commercial institutions capable
of earning substantial dividends for the share-holders. Your Central
Bank is already strong enough to stand on its own legs. It has earned
a dividend of 6 per cent and already put a substantial sum to its reserve
fund. The case for a Government subsidy cannot be considered strong
when there is a cryving need for more money for other at least equally
desirable objects, the improvement of pnblic health, the spread of educa-
tion and so on.

Rural Reconstruction.

I now pass to the general question of rural indebtedness, and to
what to my mind is an allied subject, rural reconstruction. It must, I
fear, be reluctantiy admitted that indebtedness is chronic in rural India,
Probably it is no exaggeration to say that one quarter of the rural
population are born, live and die under aload of debt, Auctuating in
amount but never fnally redeemed. Looking back thousands of
families must regret that they did not take advantage of the boom in
prices which occurred in the years following the War to pay off their
debts. Unfortunately nearly everyone believed that the high level of
commodity prices would coutinue indefinitely and mauy people, instead
of reducing their indebtedness, entered into new commitments by the
purchase of land and so on often at exaggerated prices, When the slump
in commodity prices came in 1929 the result to the agricultural popula-
tion was in many cases disastrous. Take, for example, the man who
borrowed to purchase land for Rs. 1,000 expecting to get a return of
Rs. 80 per annum from the produce. Wheun the slump came and the
cash value of the produce fell by 50 per cent, the borrower found himself
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unable to pay even the interest on the money borrowed, still less to
make any repayment of principal. As for the creditor, he found that he
could not longer realise the interest for which he had Bargained and that
the value of the security on which he had lent the money had fallen far
below the original sum borrowed. Thus the problem arose of thousands
of debtors unable to meet even the interest charges on their obligations,
and thousands of creditors ynable to get back their ‘money even by fore-
closing on mortgages except at a sacrificial loss. What then is the
remedy? One school of thodght, the extreme socialist, favours the
complete or at least partial cancellation of debts as the only remedy,
regardless of consequences. This line of thought seems to me to be
based on a confusioh of ideas. There is, to start with, an underlying
assumption that all creditors are blood sucking scoundrels who deserve
" no consideration and all debtors are pure innocent victims of oppression
who have every right to be relieved of their liabilities. Now no one
denies that there are some creditors who are hard-hearted and extortio-
nate. But I am afraid all debtors are not the innocent victims that the
Socialist picture would feign present. You, Gentlemen, know- the facts.
The truth is that the great majority of both creditors and debtors are
just honest ordinary citizens on the one side not uureasonable in their
demands, and, on the other side, anxious to meet their obligations to the
best of their abilities. Nor must it be forgotten that in rural areas the
same man may be and often is both a creditor and a debtor. QOn the
socialist theory, I suppose, one half of him must be a villain and the
other half an innocent victim and he had better be chopped in two to
decide which half is to win or lose. In truth, the problem isnot nearly
so simple as some people would have us believe. Let us, for a moment
consider the matter as affecting the debtor ryot. The total or partial
cancellation of debts must inevitubly mean the weakening of confidence
as between man and man and so the destruction of the whgle delicate
fabric of credit. No business on credit would be possible and conse-
quently the marketing of agricultural products would be dislocated, with
the result that the price would inevitably fall. Again with the prospect
of further cancellation of debts who would be fool enough tolend money?
Much better bury it under the floor than virtually make a present of it
by lending. The sources of rural credit would at once dry up and no
money would be forthcoming for ordinary day to day transactions,
gentlemen, who are well acquainted with the internal economy o
village, can at once see what a disaster this would be to the ordinary
accustomed as he is to borrow in advance of the harvest.
denied, many ryots could not, for example, purchase seed
and wonld die of starvation if they could not borrow s
harvest. I need not labour the point further.
specious remedy as worse than the disease.

You,
f the
ryot,
If credit is
grain for sowing
mall sums before
We may dismiss this
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Scaling down debts,

What then is to be done ? I think you will agree with me that sure
and steady, if slow, methods are to be preferred to spectacular short cuts
which cax; have ouly one end, the worsening of the position of the class
supposed to be benefited. It may, I think, be fairly said that Madr.as
has led the way in tackling the problem of rural indebtedness through its
net-work of land mortgage banks, the first of which was started ten
years ago. The Government are now supplementing the work of the
Banks by the grant of takkavi loans for the benefit of the small debtor.
There remains the Debt Concilitation Bill, for which your President
is responsible. A begining will shortly be made with Debt Con-
ciiiation Boards. Now, however desirable the scaling down of debts
may be, [ must sound a note of caution. Itis an extraordinary remedy
devised to meet the extraordinary situation created by the world-wide
economic depression and it has its disadvantages and dangers. I have
alreadv alluded to the danger of destroying the delicate fabric of credit.
That t-his danger is real can be illustrated by the experience of some of
the Loans Officers now engaged in scaling down debts as a preliminary
to the grant of loans. Though the arrangements made between creditors

" and debtors are purely voluntary, it has been reported that some

debtors are reluctant to come forward to get their debts scaled down,
because they fear that their creditors, who generally speaking have
treated them fairly, will hesitate, if debts are once scaled down, to make
any further advances. Evidently the rural population is more alive to
the realities of the situation than some of our doctrinaire socialists. If
such is the case with the voluatary scaling down of debts, I leave it to
vou to consider what will happen if an element of compulsion is
introduced. It is for this reason that the Government have to be
cautious in framing rules for Debt Conciliation Boards. Actually the
Special Loans Officers have been doing debt conciliation work by scaling
down debts before grauting loans. The experience gained will be valu-
able in framing rules, but, as you know, the time mostof the Loans
Officers have been engaged in the work has been short. This explains
the delay in bringing the Debt Conciliation Act into operation to which
the address alluded and, I hope, the explanation will satisfy your
President.

Organization of more Banks,

Criticism has, I know, been directed against Land Mortgage Banks
and the Government on the ground that their methods of procedure are
slow and cumbersome My answer is that both Land Mortgage Banks
and the Government are in the position of trustees of the money they
have borrowed, and there is a definite obligation on them to see that
proper enquiry is made into the adequacy of the security offereq by
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would be borrowers. Such enquiry from the nature of the case must be
slow and laborious. Another line of criticism is that this process of
debt consolidation is so slow that it is no real contribution to the
problem of rural indebtedness, a mere drop in the ocean. My reply to
this are facts and figures. By this time the amounts advanced for the
consolidation of debts by land mortgage banks and the Government
must be in the neighbourhood of a crore of rupees. And it must be
remembered that the amount advanced is counsiderably less thanm the
total amount of debt consolidated in cases where debts have been scaled
down. With the opening of 14 new land mortgage banks this year and
more, 1 hope, next year, the employment of 8 additional I,oans Officers,
and the bringing into operation of the Debt Conciliation Rill, progress in
future will, [ trust, be far more rapid. But in delicate matters of credit,
“ make haste slowly ” is a sound maxim. Better steady and orderly
progress than rush down a precipice. In my opinion and this Opinio;l
is confirmed by the enquiries of the Special Loans Officers, both the
total amount of rural indebtedness and its dead weight as judged by the
rates of interest have been exaggerated, and the situation is not in
reality quite as bad as it is sometimes painted.

Far be it, however, from any of us to be self complacent. The
problem is immense and difficult. And let us not be under any illusion.
The remedies we are attempting are in the nature of palliatives, rather
than final solutions. The consolidation of debts on long term mortgages
on easy terms is, of course, a very real benefit to the debtor. But the
debt or most of it remains and much of the debt is, T fear, of an un-
productive nature. That, I am afraid, is a weak spbdt in the present
working of Land Mortgage Banks that so much of the money lent is for
past debts of an unproductive character and so little for financing
productive expenditure, such as land improvement, the consolidation of
holdings and so on.

Present economic depression.

If it bas been granted that in regard to the economic situation
created by the depression, the help that Land Mortgage Banks can give
is more of palliative than a complete remedy, what then is the ultimate
solution? I feel certain that there is no possible short eyt to economic
salvation ? The process of recovery must be slow and gradual. First of
all, there is the hope of a recovery in the price of agricultural products,

"Some recovery has already occurred, but not as much as could be hoped.
But the outlook for the future seems to be definitely brighter in conse-
quence of the recent move to stabilise exchanges. It isg generally agreed
that the stabilisation of exchanges at a natural instead of an artificial
level is a most important step towards a general re-establishment of
confidence and a real recovery of world trade. The immediate effect of
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a readjustment of exchanges may be a temporayry dislocation of business
and a temporary set back in prices, butin the next year or two, if no
disturbing factor appears, we may look forward with some confidence to
a gradual recovery of world commodity prices from which mainly agri-
cultural countries such as India stand to gain most. If prices recover,
the danger is that the agricultural population, forgetful of the bitter
lessons of the recent depression may fail to learn wisdom by experience
and make the best use of returning prosperity. To my mind, the chief need
of the agricultural population is a complete change of economic outlook.
Instead of accepting chronic indebtedness as a natural and inevitable
condition of life, now is the time to put up a fight to get clear of debt in
a period of rising prices when better marketing facilities will, we may
hope, give the actual cultivator a niore adequate return for his labour.
One good, at least, has come out of the evil of the depression. Hard
facts have compelled the curtailment of wasteful expenditure. Let us
hope that the habit of thrift will continue and that in future less money
will be wasted in unnecessary extravagance on marriage ceremonigs,
factions and factious litigation.

Face realities.

In another respect a change of outlook is necessary, I would suggest,
and that is, a disposition to face up to the facts. For too many debtors
deliberately shut their eyes to disagreeable realities and live from day to
day and from month to month in almost complete ignorance of how they
really stand. One day they may pay back a little, another day they may
borrow a little and so it goes on till neither creditor nor debtor are quite
sure how matters really stand. One of the advantages of the scaling
down and consolidation of debts is that it has forced both parties tc tally
their accounts. In this conuection I would like to tell you a story that
came to my persoual kuowledge. One of the Special Loans Officers was
trying to arrange an adjustment of debts. Creditor and debtor appeared
and the accounts were worked out. The result was placed before the
creditor and he was asked to fill in a form stating how much he claimed,
He lhesitated for a moment and then wrote a large round ‘0’ and
answered “Poojyam’. The truth was that neither creditor nor debtor
realised how much bad been repaid and when the creditor grasped the
truth he could not in decency claim anything.

I have taken up too much of your time and must hasten to my con-
clusion. Some of you must have wondered why I have joined rural re-
construction with rural indebtedness as the subject of WY speech. To
my mind there appears a close connection between the two. There are
two sides to rural reconstruction, the material and what I may call the
moral, or the external and the internal. On "the material side, better
water supply, better roads, better housing are tangible objects which
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time and money can achieve. I suggest that what is far more difficult
of attainment and yet far more important, is the intangible object of
improvement in the moral outlook of the village. To put briefly, what, I
think, is required is that the average ryot should have more pride in
himself, his family, his village and his surroundings with a greater coun-
sciousness of his duty as a citizen. With the growth of self respect and
civic consciousness, ambitions will appear and one of these ambitions,
let us hope, will be to get clear and to keep clear of debt. May I adopt
a quotation I had occasion to make in my Budget speech last March. If
a man has twenty rupees income a month aud spends nineteen rupees
eight annas he will be happy, but if he spends twenty one rupees he will
be miserable. In other words, what we want in the village is a habit of
thrift to replace a habit of improvidence.

In this work of rural reconstruction it is to you non-official gentle-
men, that we must almost entirely look. Qur new District Economic
Councils can perform a useful function in co-ordinating the activities of
the various Government departments and working out programmes of
material improvements, but in the more vital matter of bettering the real

life of the village, officials can do little more than set the ball rolling., It .

is on you, non-official gentlemen, that the burden of respousibility rests
and the privilege of making some contribution towards the general good
of your coustry and vour fellow citizens.

"I have now the pleasure of declaring this Conference open. I wish
it every success and hope that your deliberations will be fruitful. I have
two suggestions to make, One is that you should consider whether your
future reports should not give some indication as to how much of the
money Land Mortgage Banks lend is for what may be called productive
expeunditure and how much for unproductive. The second suggestion is
that in the case of consolidation of unproductive debt, the possibility of

making the grant of loans dependent on some scaling down of old debts be
examined. '

RESOLUTIONS.

The following are some of the resolutions passed at the Conference:

(1) This conference is of opinion that garden lands such as
cocoanut, arica nut, orange, mango, betel leaf, are by no means inferior
to paddy yielding wet lands either in their market value or in their
productive capacity. It accordingly recommends to the Board to adopt
in the case of ‘uch lands the same percentage of loan accommodation
as is generally adopted for wet lands. They may be treated as wet land
for purposesof advance, i.e, 50 per cent may be advanced on the
valuation. On rain fed lands on which 25

2> per cent maximum was
fixed by the Board for [advance it may Le raised 1040 per cent
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(2) The maximum advanced of loan may be raised to 50 per cent
of the valuation in practice and the procedure and principles of valuation
may be investigated by a committee and rules framed.

(3) The period of loan may be extended to 30 years in suitable
cases.

(4) After a bank has worked satisfactorily for a year and advan-
ced at least Rs. 50,000 loans, the individual maximum borrowing power
may be raised to Rs. 10,000.

(5) The Registrar be moved to request the Government to give
grants to primary banks for propaganda work.

(6) The Government may be asked to sanction more Sub-Deputy
Registrars and one more Deputy Registrar for dealing with the
increasing number of applications for loaus,

(7) Where there is a serious difference of opinion between the
Sub-Deputy Registrar and the Deputy Registrar on the one side and the
Primary Bank on the other and the primary bank wauts it, one Director
of the C.L.M.B. may be sent for personal enquiry and report.

(8) This conference is of opinion that it is desirable to have a

" loan and sale society working at the headquarters of every land mort-

gage bank and it accordingly recommends to the Board and the Registrar
to establish them wherever the necessary facilities exist.

(9) Resolved that primary banks should have proper representa-
tion in the composition of the Debt Conciliation Boards.

(10) Resolved to request the Government that the exemption of
registration charges for Land Mortgage Banks may be extended at least
for a further period of two vears.

(11) Resolved to request the Registrar of co-operative societies to
arrange for the free supply of taluk maps of such of the taluks as are
comprised within the jurisdiction of the land mortgage banks.

(12) Resolved to request the Registrar of co-operative societies
for the free supply of old diglot registers, or in case the same is impossible
to obtain, for permission for the bauk's staff to take the information
from the taluk officers.

(13) Resolved that the Revenue Board bF addressed to make it
obligatory on the part of the village karnam to give all necessary infor-
mation aund help land mortgage banks. .

(14) Resolved to request the Registrar to reduce the fees by at

least 50 per cent.
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Amendments to the Rules under the Co-operative,
Societies Act.

Fort St. George, 2nd October, 1936.
(G. 0. No. 1711, Development).

No. 504 :—In exercise of the powers conferred by sub-sections (1)
and (2) of section 65 of the Madras Co-operative Societies Act 1932
(Madras Act VI of 1932), the Governor acting with Ministers is ilereb
pleased to make the following amendments to the rules published witI);
Development Department Notification No. 264, dated the 1st August 1933
at pages 1178 —1185 of Part I of the Fort St. George Gazette, dated the’
1st August 1933, as subsequently amended, the same having been
previously published as required by sub-section (3) of the said section ;-

Amendments.
1. After the second proviso to rule XIII of

the said rules, t
following proviso shall be added, namely :— S the

“ Provided also that when a society is prohibite
borrowing either from its members or from othe
reserve fund may be utilized in its business.”

2. Forerule XIV of the said rules,
substituted, namely :—

“XIV. (1) The reserve fund shali belon

g to the society as a wh 1
Object of reserve te s ole
fund and disposal a“‘? ls.m.t?nded to meet unforeseen losses. It shall
thereof after dissola- De indivisible and no member shal have any claim

tion of society. to a share init. It may be drawn upon with the
special sanction of the Registrar to meet unforeseen losses

(2) Ou the dissolution of the society, the resery
with other funds constituted by the society in accor
laws including the common good fund and the div
fund shall be applied by the liquidator to the discharg
of the society as may remain undischarged out o
society, in the following order, namely :-—

(a) the debts of the society ;

(6) the paid-up share capital ; and

(c) the dividend upon paid-up share capital, at a rate not exceed
ing 9 per cent per annum in the case of a society with limited li:;nbieleit( )
and 6} per cent per annum in the case of a society with unlimiteq li ;)y
lity for any period or periods for which no dividend has been paid 1abi-

No dividend shall, however, be paid on share capital if the b law

of the society do not provide for payment of dividend. yoaws

d by its by-laws from
s, the whole of its

the following rule shall be

e fund together
dance with its by-
idend equalization
e of such liabilities
f the assets of the

268

AMENDMENTS TO THE RULES UNDER THE CO OP. SOCIETIES ACT

Exception.—This sub-rule shall not apply to the Dividend Equaliza-
tion Fund built up by the Trichinopoly District Co-operative Central
Bank, Limited, prior to the 1st July 1920. The amouut to the credit
of that Fund on that date shall be kept separate and dealt with in
accordance with the conditions on which it was built up,

(3) Auy surplus funds remaining after the paymeunts mentioned in
sub-rule (2}, shall be utilized in the following manner and subject to the
following conditions, namely :—

(@) In the case of a socicty other than a financing bank
or a supervising union.

(i) The surplus funds shall be applied to such object of public utility
within the arca in which the dissolved society carried on its operations
as may be selected by its general body at a meeting and approved by the
Registrar. The funds shall, until they are disbursed for such object, be
kept invested in a financing bank; and it shall be the duty of the com-
niittee of such bank to see that any amount withdrawn is spent properly
and to allow withdrawal of funds in instalments as the work for which
they are intended progresses to its satisfaction.

(ii) If within 30 days after the issue of notice by the liquidator
appointed to wind up the aftairs of the society, the general body fails to
make any selection that is approved by the Registrar, the Registrar may
place the surplus funds on deposit or otherwise with a financing bank
working in the area in which the !dissolved society carried on its upera-
tions, until a new co-operative society with similar objects in registered
in such area, in which case the funds shall be credited to the reserve
fund of such society. 1f, in the opinion of the Registrar, there is no
prospect of a new society being formed in such area within a reasonable
time, the Registrar shall assign the amount to the bad debt reserve or
the reserve fund of the financing bank working in such area.

(b) In the case of financing bank.

The surplus funds shall be assigned by the Registrar to the reserve
fund or funds of any other financing bank or bauks to which the societies
working in the area in which the dissolved financing bank carried on its
operations, are affiliated or transferred. If there is no financing bank
working in such area, the Registrar shall invest the amount on interest
in the Madras Provincial Co-operative Bauk, uatil a new financing bank
is formed in such area, in which case the funds shall be credited to the

reserve fund of such financing bank.
(c) In the case of a supervising uniosn.
The surplus funds shall be handed over to the financing bank or
other supervising body which undertakes the supervision of the societies
which were affiliated to the dissolved supervising union.”
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3. For sub-rule (5)of rule XV of the said rules, the following
sub-rule shall be substituted, namely :—

“(5) (a) The Registrar shall have power to require the person referr-
ing a dispute under sub-section (1) of section 51 of the Act or a revision
petition under sub-section (5) of that section to deposit in advance the
fee prescribed by the Registrar for deciding the dispute or revision peti-
tion, as the case may be,

(b) The Registrar, arbitrator or body of arbitrators or other person
decidiug the dispute under sub-section (2) of section 51 aforesaid and
the Registrar deciding a revision petition under sub-section (5) of that
section shall have power to order the expenses incurred in determining
such dispute or revision petition to be paid either out of the funds of
the society or by such party or parties to the dispute or the revision
petition as he or they may think fit.

(c) Tue Registrar may in his discretion remit the whole or any
part of the fee collected under clause (a).”

4. After sub-rule (7) of the said rule XV, the following sub-rule
shall be added, namely :—

“(8) The Civil Court to which a decision or award has been sent
for execution under clause (¢) of sub-rule (7) shall, ou the application of
. the person in whose favour the same was passed or of the Registrar of
the district, return such decision or award to such person or Registrar,
as the case may be, in the manner provided in rule 6 of Order XXI of
the First Schedule to the Code of Civil Procedure, 1908.

5. For rule XV!II of the said rules, the following rule shall be
substituted namely : —

“ XVIII. No member who at the time is in default to the society, in

Disabilities of de- res?ect of.auy loan or lo'p.ms_ taken by him, for such
faulting members. period as is prescribed in its by-laws or in any case
for a period exceeding three months shall be
appointed by the society to its committee or to the committee of another
society or to represent the society in another society and vote ; and any
member of a society who has been appointed to its committee or to the
committee of another society or to represent the society in another society
and vote, shall cease to hold his appointment as such, if he is in
default to the society of which he is a member, for the period prescribed
in its by-laws or in any case for a period of three months.”

6. In clause (q) of sub-rule (4) of rule XXII of the said rules
the third and fourth senteuces beginning with the words .
interval” and ending with the words, “ made good by the d
shall be omitted.

7. After clause (@) of sub-rule (4) of the said rule XXITI, the follow-
ing clause shall be inserted, namely :—
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ecree-holder”

. Sale how oconducted.

AMENDMENTS TO THE RULES UNDER CHE CO-OP. SOCIETIES ACT

“(aa) After the distress is made, the sale officer
Custody of distrained
property. may arrange for the custody of the property attached,
with the decree-holder or otherwise.

If the sale officer requires the decree-holder to undertake the custody
of the property he shall be bound to do so and any loss incurred owing
to his negligence shall be made good by the decree-holder. If the
attached property is livestock, the decree-holder shall be responsible for
providing the necessary food therefor.

The sale officer may, at the instance of the defaulter or of any person
claiming an interest in such property, leave it in the village or place
where it was attached, in the charge of such defaulter or person, if he
enters into a bond in the form prescribed by the Registrar with one or

more sufficient sureties for the production of the property when called
for.”

8. For clause (i) of sub-rule (4) of the said rule XXII, the following
clause shall be substituted namely : —

“(i) At the appointed time, the property shall be put up in one or
more lots, as the sale officer may consider advisable,
and shall be disposed of to the highest bidder:

Provided that it shall be open to the sale officer to decline to accept
the highest bid where the price offered appears to be unduly low or for
other reasous.

Where the property may sell for more than the amouunt due, the
excess amount, after deducting the interest ‘and the expenses of process
and the other charges, shall be paid to the defaulter.”

9. In sub-rule (5) of the said rule XXII, after the word ‘allowances’
wherever it occurs, the words ‘ or wages' shall be inserted.

10. To clause (b) of sub-rule {7) of the said rule XXII, the follow-
ing proviso shall be added, namely :—

“ Provided that where the Registrar is satisfied that a defaulter with
intent to defeat or delay the execution proceedings against him is about
to dispose of the whole or any part of his property, the demand notice
issued by the Registrar under sub-rule (2) shall not allow any time to
the defaulter for payment of the amount due by him and the property of
the defaulter shall be attached forthwith.”

11. For clause (f) of sub-rule (7) of the said rule XXII, the follow-
ing clause shall be substituted, namely :—

“(f) When any immovable property is sold under these
rules, the sale shall be subject to the prior encum-
brances on the property, if any. The decree.
holder shall, when the amount for the realization of
which the sale is held exceeds Rs. 100, furnish to the sale officer within

Sale to be by public
auction.
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such time as may be fixed by him or by the Registrar of the districe, an
encumbrance certificate from the Registration department for a peri(;d of
not less than twelve years prior to the date of attachment of the pro-
pert.y sought to be sold. The time for production of the encumbrance
certificate may be extended at the discretion of the sale officer or the
Registrar of the district, as the case may be. The sale shall be by public
auction to the highest bidder, provided that it shall he open to the sale
officer to decline to accept the highest bid where the price offered
appears to be unduly low or for other reasons. The interval between
the actual date of sale and the service of the notice of attachment of the
property shall be at least 30 days. The time and place of sale shall be
fixed by the Registrar of the district and the place of sale sh'xl‘l l;e tt

vi!lage where the property to be sold is situated or such adjc.)in‘in o
minent place of public resort as may be fixed by the said Registraf"pro.

Fort St. George, October 9, 1936.
(G. 0. No. 1771, Development).

. ;Vo. 596.—En exercse of the powers conferred by sub-sections (1) and
) of section 65 of-the Madras Co-operative Societies Act, 1932 (Madra
Act VI of 1932), the Governor acting with Ministers is’berel:' 1 ;
to make the following amendment to the rules published with '\Dp 'ealse
ment f)l;p;a;t]nslgnt Notification No. 264 dated the Ist August l‘;‘;’io:t.
pages -1185 of Part 1 of the Fort St. ’

Iﬁt August '1933, as subsequently amen(;ed(,;f;:gsean?ea;flt\fie , dbated e
viously published as required by sub-section (3) of the said s:ftioie'n i

Awmendment.

Rule XVIII-A of the said rules shalt
' be renumb ¢
and the following shall be inserted as rule XVIII.a etr::ni?yr-lﬂe R

XVIII-A. (1) No person shall be eligible for admission as z mem-

Restristion on ad. Per of a society if he is an applicant to be adjudi-

mission of persons cate i
as mombors. d a bankrupt or au insolvent or is an uncertifi-

cated bankrupt or undischarged insolvent

(2) Any member of a society who applies to be adjudicated, or is

adjudicated, a bankrupt or an iusol
vent
the society. » shall cease to be a member of
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Draft Rules under the Madras Debt Conciliation Act.

The Government have published the draft of the rules which they
propose to make in exercise of the powers conferred by sub-sections (1)
and (2) of Section 29 of the Madras Debt Conciliation Act, 1936.

Aury objection or suggestion which may be received from any person
with respect to the draft before the 20th November will be considered by
the Governor-in-Council.

The following are the draft rules (appendices omitted) :—

1. (1) These rules may be called the Madras Debt Conciliation
Rules, 1936.

(2) They shall come into force on and from the 1st December 1936,

2. In these rules,—

(¢) “the Act” means the Madras Debt Conciliation Act, 1936
(XTI of 1936).

(b) “The Coliector " means the Collector of the district within
whose jurisdiction the Board is established.

(c) “ A Board " means a Board constituted under the Act.

3. ‘The quorum necessary for the transaction of business at a meet-
ing of the Boarll shall be two, of whom one shall be the Chairman.

4. The Chairman shall preside at every meeting of the Board, and
shall regulate the course of all business.

5. (1) The headquarters of the Board shall be the headquarters of
the officer who is its Chairman.

(2) The Board shall ordinarily sit for the transaction of its
business at its headquarters but may sit at such time and place as may be
fixed by the Chairman, regard being had to the convenience of the Board
and of the parties, and may adjourn its proceedings as may be deemed.
desirable for the proper couduct of its business.

6. Applications under Section 4, notices under sections 8 and 10
and certificate under Section 18 of the Act shall be in the forms in
Appendix I to these rules.

7. An application should be presented in Court during office hours
by the applicant in person or by an agent authorised in writing, to the
Chairman or, during his absence, to the person authorised by him to
receive such applications on his behalf.

8. If applications for the settlement of the debts of the same debtor
are made to more than one Board, the Collector of the District, if the
Boards are within a district, and the Board of Revenue, if they are in
different districts, shall call for the applications from the different Boards
and decide which Board can most conveniently deal with all such applica-
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tious, and transfer for disposal by such Board all such applications
presented to the other Boards.

9. Every application to the Board under Section 4 of the Act shall
be stamped with a Court Fee stamp of the value of twelve annas.

10. The proceedings of the Board shall be recorded in English.

Examination of Parties.

11.  The substance of the examination of parties shall be reduced to

writing by the Chairman of the Board and this and the statement of the
parties shall form part of the record.

12.  In making an enquiry under this Act the Board may examine
orally any person supposed to be acquainted with the matter under
enquiry or any fact relevant thereto and the Chairman shali reduce to
writing the statement made by any person so examined.

Such person shall be bound to answer truly all questions relating to
such matter put to him by the Board other than questions the answers to
which would expose him to criminal charge or to a penalty or forfeiture.

13.  All certificates granted by the Board shall be signed by the
Chairman and shall be dated and sealed with the sea] of the Board.

14. A copy of the notice under sub-section (1) of section 10 of the

Act should be served on each known creditor. A copy shall also be

posted on the notice hoards of the Collector’s office, of taluk office angd of
the office of the Debt Conciliation Board,

A copy shall also be posted in a conspicuous place in the village
where the debtor ordinarily resides and all the villages, within the area
for which the Board has been appointed in which any holding or land of
the debtor or any part thereof is situated.

15. Every summons issued under the Act shall be in writing and
shall require the person summoned to appear at a stated time
and shall specify whether his attendance is required for the p
giving evidence, or to produce a document, or for both purpose
particular document, the production of which js required
precisely specified.

and place
urpose of
s, and any
, shall be

16. Any person may be summoned to produce a document, without
being summoned to give evidence ; aud any person summoned merely to
produce a document shall be deemed to have complied with the summons
if he causes such document to be produced, without altending persoua]l)j
to produce the same.

Service of Summons.

17. (1) The service of summons under the Act op
be effected in any of the following ways -

(@) by giving or tendering it to such person :or

any person may
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(b) if such person is not found, by leaving it at his llast known
place of abode or business, or by giving or tendering it to some adult
member of his family; or '

(c) if the address of such person is known to the Board, by sending
it to him by post registered ; or . - o

(d) if none of the means aforesaid is available, by affixing it in
some conspicuous part of his last known place of abode or business.

(2) When the serving officer delivers or Fenders a copy °Af the
summons to the debtor or creditor or a party or a thne'ss, personally or
to an agent or other person on his behalf, he shal.I require the person to
whom the copy is to be delivered or tendered to sign an acknowledgment
of service endorsed on the original summouns. . '

(3) The serving officer shall in all cases in wh‘xc.h the summons
has been served add or cause to be.added to the original sumfnons.an
endorsement or annexure stating the time when, and the manuner in .Wth'h
the summons was served and the name and address of the person (if any)
identifying the person served, or the place of‘ abode (?r business and
witnessing the delivery, posting on tender of the summouns.

(4) All processes issued by the Board shall be served through the
agency of the revenue establishment. . ' . .

18. When the person whose evidence is r'equx'red is unable, from
sickness or infirmity to attend before the Bc?ard issuing the summons, or
is a person whom by reason of rank or sex 1t may not be proper to sux::.
mon, the Board issuing the summqns may, of its own m'otlou or or;1 th.e

lication of the party whose evxdenge is required, dispense with his

:pgearence aud order him to be examined by a person deputed by the
’

B?)ard for the purpose. ' ' | 3

19. Where the person whose attendance is required is a‘pubhc
officer, or is the servant of a Railw?y Comipany or local authority, the
officer issuing the sumnions may, if it appears that the summons may be

t conveniently so served, send it by registered post pfepaud for acknow-
s t for service on the person whose attendance is required, to the
:jagdmte)? the office in which he is employed together with a copy to be
retained by that person. ‘ . .

20. (1) A party who desires the attendance of witness either to give

vidence or produce a document shall deposit with the Board—
e i

(a) In court-fees stamps, process fees in accordance with the scales
re crib‘;d in the Civil Rules of Practice and Circular Orders, Volume
p S
I; and . . “ .
(b) in cash, allowances for travelling to and attending at Court in
cordance with the scales laid down in rule 50 of the Civil Rules of
ac

Practice, Volume L.
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. (2) If the party required to make such deposits fails to d
within ‘15 days his application shall be dismissed. But he ma w‘ohs'0
one month of such dismissal apply to have the dismissal set aZ'd and
the Board may in its discretion restore the application and deal wlit; ?tnd

(3) When the Board causes the attendance of a witness of
own accord and not at the instance of a party, the Board shall makeosulct:

or‘der, as it thix?ks fit, in regard to the payment of expenses to the
witnesses according to the circumstances of the case.

21. The stamp duty on an agreement dra :
(2) of section 14 of the Act shall be paid bvv?lle l:il::bl::rd erTShUb.se?uon
registering the agreement shall be paid by the’creditors w-ho aree cost 'of
to it, the amount payable by each creditor being proportionat p:lrtx;s
compounded debt stated to be payable to him under the agreem: o
on default shall be recoverable from him as an arrear of land reve::eand

22. Every :_applicant for a copy shall be addressed to the chairman
The rules regarding grant of certified copies in Board’s Standing Orde;

No. 173 shall be followed in grauting copies of the records maintained by

the Board.

23. The following registers and books shall be maintained by
Board :— : va

(1) Register of applications; (2) (a) Process register ; (6) Nominal
Roster of. Pfocess Servers; (3) Diet-money register: (4) Register of
copy applications ;.(5) Receipt book (iu duplicate foils); (6) Register of
contingent expenditure ; (7) Cash book ; (8) Remittance register -

These registers and books shall be maintained i .
. : n the f i
bed in Appendix IT to these rules. orms prescri

24. The Board shall submit through the Collector to the Board of

Revenue, a monthly progress return in Form N i
y 0. VI in '
these rules. Appendix I to

Reports on working of Boards.

25. Each Board shall submit by the 15th of October every v
through the Collector to the Board of Revenue, a report on the wy l1;.ear
of the Act, containing the following particulars :— otking

(1) progress of work and resuits achieved ;

(2) diffculties experienced in working the Act; and

(3) amendments, if any, that appear to be necessary to the Act
the rules. or

The Board of Revenue shall submit to the Local Government
later than the 15th of December every year, a consolidated report sh(;\ e

showing

the results of the working of the Act, based on the re i
v es ports re g
the Debt Conciliation Boards. celved from
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26. The chairman or a member of the Board, if a non-official, shall
be entitled to draw travelling allowance for any jouruey performed by
him in connexion with his duties as such chairman or member at the
rates admissible and subject to the conditions applicable to a Government
servant of Grade IV under the Madras Travelling Allowance Rules.
Subject to the same conditious, he shall be entitled to daily allowance at
rupees three and annas eight only.

27, The chairman or a member of a Board, if an official, shall be
entitled to draw for any journey travelling allowance and halting allowance
at rates to which he would be entitled by virtue of his official position.

98. ‘The Collector shall be the controlling officer empowered to '
countersign the travelling allowance bills of the chairman and members
of a Board.

99. The Local Government may provide such ministerial and
menial staff as the Board may from time to time require and may
regulate the conditions of their employment and fix the salaries and
allowances payable to them.

30. In all administrative matters, the Board shall be subordinate to
the Collector, subject to the control of the Board of Revenue and the
Local Government. The Collector shall appoint, punish and generally
control the staff of the Board. But the Board shall be competent to
appoint and punish the menial establishment.

31. The Collector shall inspect the Board's records at least once a
year, but he may inspect them more frequently if be sees fit to doso. He
shall submit a report to the Board of Revenue on the results of such
inspection, once a year.

32. In every case in which a debtor or a creditor is a minor, or a
person of unsound mind, the procedure laid down in Order XXXII of
the First Schedule to the Code of Civil Procedure, 1908 shall be applied.
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v Extracts.
EAST MEETS WEST........THE CO-OPERATIVE WAY

TovoHiko KAGAWA'S INFLUENCE.

It is not unique for co-operation and religion to be associated. In
Great Britain we have seen the influence of the Christian Socialists on
the early development of Co-operation; to-day, in India and Canada
we find Jesuit fathers teaching Co-operation in their schools and
colleges; we find missionaries of various denominations taking out to
Africa and the East the Christian Gospel, and along with it introducing
the economic principles of Co-operation.

Toyohiko Kagawa is agreat Christian influence in Japan. He isa
convert to Christianity. He is a missionary in a country which, alas, i;as
adopted the Western industrial life, in its worst form. Kagawa’s task i;
no simple one. He finds that he has to give his people not only ;
belief, but also a social mode of conduct in an industrial system; (;ne
which will make Christian justice possible. He has with his belief in
the Christian Gospel turned to Co-operation for the secondary part of his
message. Indeed that is what many people most do. If in thé
nineteenth and early twentieth ceutury people argued on theological
questions, to-day they inquire as to how this faith or that faith improves
man’s relations with his fellow creatures. )

Kagaw’s ?tory' is quite a romance in itself. Miss Helen Topping, in
a pamphlet, “ Introducing Kagawa, " tells the story of this poor orphan
who has grown to be one of the most powerful influences in Japan
to-day. XKagawa’s father, we are told, was at one time a member of the
Emperor’s Privy Council. His mother, however, was a child of the
slums. She died at Kobe when Kagawa was four years old, and he was
entrusted to the care of his father’s legal wife. His childhood was
an unhappy one. He was permitted by his Buddhist guardians to g0
to an English Bible class so that he would learn English. Kagawa
however, was more anxious to learn something of Christianity, A,
brilliant scholar, he managed to obtain a good education, and eventually
he migrated to the United States and graduated in Divinity at Princeton
University. On his return to Kobe he proceeded with his social work
in the slums. He lived, loved, and helped the sium dwellers, He
organised the labourers in the slums to do things for themselves, 'Bein
educated he was able to advice them. On more than one occasion hg
was sent to prison for being friendly with men who had come oyt oe
strike, although Kagawa was and is himself an absolute pacifist Hll
took to writing, and his books were immensely popular. So muc‘h. S0 ixex
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fact that the Tokio publishers had to work on a co-operative basis when
he came to issue his autobiography. With the famine and the earthquake,
social conditions in Japan took a serious turn, and the Government found
that Kagawa, with his knowledge of the social life of the people, would
be a valuable adviser. Thus from being a “black-listed” citizen, Kagawa
became a recognised leader of social organisation. It is this man who
has converted thousands of Japanese people to Christianity ; who is one
of the most potent influences in Japan to-day; and who has espoused
the cause of Co-operation. In 1918, after studying the social history of
England and other countries, he set up co-operative societies guided by
the Rochdale principles.

Kagawa fully appreciates the significance of Co-operation in its
wider aspect. He has grasped clearly the idea that profits are unneces-
sary, that the profit motive will, unless controlled, disrupt economic
society and even disturb world peace.

Kagawa has got a firm grip of the fundamentals of Co-operation.
The societies which have beeu started as a result of his work include
not only consumers’ societies but also credit, assurance and medical
societies What is perhaps most interesting to note is that Kagawa's
influence is strong with the vounger generation. That portends well,
It is rather interesting to note too that Kagawa is an extremely popular
figure in the United States, and there, too, he has given the co-operative

.- idea impetus.

For those of us who perhaps are inclined to take Co-operation so
much for granted it is a new inspiration to find this voice raised in the
mysterious East in a plea for Christianity and in an appeal for Co-opera-

tion as a solution to the social problem. (Co-operative Review).

SOME FUNDAMENTAL PRINCIPLES OF
CO-OPERATION*

By Dr. TovoHIRO KaGcawa.

It is quite an honour and privilege for me to speak to you, on some
Fundamental Principles of Co-operation. You have heard many impor.
tant things about the Co-operative Movement here, but I think the most
vital point about it is the psychological interpretation of economic values.
Many economists want to claim that economic principles are based on
matter, Qut the Co-operative Associations lay emphasis more on the
characte™@nd personality of the member of the Co-operative. Why so?
Because re we have the principle of Co-operation in economics, what
we are con¥erned about is the preservation of Life. For that we need
food, clothing and shelter. Then we need labour. XKarl Marx laid
emphasis on the importance of the labour value, but when we go farther,
when we have enough food, clothing 'and shelter, we want some change,
and exchange also, and there develop the economics for: 1. The Eye—
glasses, mirrors, eve-glasses, window-glass, and dyestuffs to please the
eye with the colours of clothing, and paintings and movie pictures, &c.;

* Ap address given by Dr. Kagawa to the International Co-operative Sehool
at Saltsjobaden, Sweden, on 14th July, 1936.
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2. The Ear—radio, gramophones, pipe organs, concerts, &c.; 3. The
Nose--cigarettes, perfumes, &c.; 4. The Taste—here we need to
remember that economics for nutrition, for food, and economics for
taste, are two quite different mwatters: for the latter purpose we have wine,
spices, sugar, soft drinks, &c.; they are not important at all for nutrition ;
5. Touch—fine soft wool, fine cotton materials in clothing, are not for
warmth but for pleasing the sense of touch; 6. Economics of Sex.

All these are what we may call sense economics, in contrast to the
physical economics previously mentioned, of food, clothing and shelter,

and also in coutrast to the third stage in economics which [ shall now
proceed to describe as conscious economics.

Conscious economics develop somewhat as follows: When the
processes of exchange increase, we can grow more things for commodities,
and when we have power to grow, with inventions of machines and
motor powers, we climb up to this next plane of conscious economics.
In this conscious economics, advertisements are for attention ; souvenirs,
memorials, including war memorials, and statues are for association
while book-keeping is for memory, and the more you advance in psycho-
logical economics, the more you need of book-keeping. The United
States has lent a lot of money, billions of dollars, to Furopean nations,
but they do not pay it back. It is an instance of the economics of
memory, of book-keeping.. Judges, Lawyers and all the appurtenances of

the legal system are parts of the economics of Judgment, which is related

to many important factors in economic management.

had to depreciate the standard in our Japanese currency, aud more than
thirty nations have had to desert the gold standard. Hence, the need of
judgment in connection with the currency system, and of many law
in this same connection. For speculation, there dev

exchange, also an element in couscious economics.

For instance, we

vers
elops the stock

Then in this same realm of * conscious economics * there are the
expressions of various desires for attainment: for the attainment of
learning we have the school system and many colleges ; for the attainment
of new knowledge, scientists and scientific laborator
for the attainment of beauty, the fine arts and painters, sculptors, beauty
parlours, and movie stars; for the attainment of goodness, the boy scouts,
and ethical culture societies, such as the V. M. C. A. and Y. W.C. A,
and for the attainment of holiness, the churches. In the U. S. A. before

the depression they had invested nearly four billion dollars in church
buildings.

les of various kinds;

So the higher we go, the more conscious economics d

1 t ) lop, and
the various kinde of occupations multiply. Therefore we n selection
of occupations and social order, and purpose in life. Thus bave here

the seven types of value, aud can easily see that they are no materialistic
at all. . These seven of types of value are psychological, and so unless
we have Co-operation in the economic system, the economic system faces
a crisis—recurrent crises, panics and depressions, .

Now the present capitalistic system is based on the exchange
system—capitalism is based on the exch

ange system. As a result
life values, ‘labour wvalues, growth

‘ | ‘ va}ues, selection values, otder
values (including taxation and all economics cot

ming from law)—all of
these values are based on the exchange value, and even the purpose value,
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11 of them are handled through the exchange system and domiuategl t?y
5;lt. That is a complete mistake. Yet as it is at present, whoe\'gr sits in
l111.e midst of the exchange system can dominate every other thing. He
can do anything he wishes to do.

Now the exchange system is well organised iq production, })ut con-
5 rs are not well organised and so production and consumption
o e fit in together. The man who has capital invests it so as to get
g:)o:]eoéapital, and thus practises capital accumulation and 'co'nceutmlion
f capital. Others who have capital do the; same, and the frl_ctxon between
?hem, their mutual competition, is the bggmmng of der.)f"essmnlan};i pa:gizs
Capitalism is destined to produce 'cox_)fhct. and deprebslon._bl t ast :
destiny by its very nature, Capitalism is the most terri ed uéas e dq
social energy. So we need a new system of Co-operation an o-ordi-
nation, to get rid of this terrible waste and conflict.

The labour movement and the labour party, lay gxnphasm on the
importance of the labour value, but when you lay emphasis only on labout:,
although labour is raised to a new standard, that does not solvci the prob-
lem. In 1871 the Paris Commune produced an@ produced for six r{l_on.ths
without any market, so the Paris Cpmnmue failed. They had a _smnlar
experience in the Russian revolution. In December, 1917, Lenin and
Trotsky, after taking control.of the whole st?te, destroyegi the ex;hz:inge
system' and adopted a rationing system, but in 1920 Lenin confessed he

- had made a serious mistake and so revived the Co-operatives. Labour

must learn that it is not necessary to destroy tlig exchange system, but
onl.y to do awdy with its connection with exploitation. If we start Co-
operatives, exploitation can be destroved.

The labour party in Great Britain could not get rid of unemployment,
because uniemployient is not so much' related to 1ab(_)ur as to the selecttoln
of occupations of conscious cconomics. Labour is r'e]ated to muscle
movements, but unless we have good Co-operatives it is absolutely im-
possible to get rid of the problem of unemployment.

Fascism cannot do much either, even though it mainta_ins .order in
the state. None of these values standing alone can‘ever do ;ustme to 'tpe
economic situation. We must have seven types of Co-operative Organisa-
tion working together :— ‘

for life we need Life Insurance and Health Insurance Co-operatives;

for labour we need Producers’ Co-operatives;

for exchange we need Marketing Co-operatives ;

for growth we need Credit Co-operatives (investments); '

for selection (of occupations) we need Mutual Aid~Co-operat1ves;
because with more division of la’x)ou}' there will be need of
providing for waiting periods between ]o})s;

for .order we need Public Utility Co-operatives ;

for purpose in life we need Consumers Co-operatives.

So we need all seven types of Co-operatives, and these seven types
of Co-operatives must be joined to gether into one system

(Review of International Co-operation).
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Madras Miik Supply Co-operative Unjon.
PROGRESS STATEMENT Fogr 12 MoNTHs,

(Statement showing the quantity of milk purcha
into by products).

Sir Lallubhai Samaldas.

€ Joitiow ] - i Of Madras
Zh Y Fy S a& report [¢] the meetmg of the co oper({ ors .
[ tofc{tljbre‘;; Il:ex'r sorrow atfthe demise of Sir Lallubhai Samaldas.]

Under the auspices of the Madras Provincial Co-operative Union
n

Year & Months.

October
November )

December eee |

1936

January

. .
. .
. .

February

March
April
May

June (30 days) ... [

July -
s
August (31 days) ‘
i
September
(30 days)...

Quantity of,

milk

milk sold
purchased |
sures).| products
(measures) [ Measures).| produc

(measures).
~1935\}\

35,620
34,859
36,727

36,156
33,150
36,222
41,193
45,320
43,583
46,607
47,966

48,023

Quautity of

34,153
32,802
34,845

34,134
31,419
34,636
39,431
43,408
41,580
45,571
47,205

46,855

Ist October

; : -operators was held on Saturday the 3

a public r;:eg:rzv 30‘:;0:{!’ India Society. Royapettal, Madhras,yt? expréss

sed, sold and converted last at 1 w at the demise of Sir Lallubhai Samaldas, the Y; Sran tl?.

’ their fmgf Bombay. Prof. S. K. Yegnanarayana Iyer presided on the
operator Y.

- occasion. s i Samaldas, who died on
Quantity | madas Pautulu said : ~Sir Lallubhai Samaldas, who )
cpnveged ch%rc'tY};eI:a;gss, at the ripe age of 73, was the oldest and the greatest

mto by REMaRks, ;

1,467
2,057
1,882

2,022
1,731
1,586
1,762
1,912
2,003
1,036

761
1,168

> . . he poineer of the co-operative move-

of co.9perato};st:;;):i"’ﬁiﬁﬁ:;f?jﬂ; hagl an abiding faith in its Potenta-

q]gnt o the loiorating ti)e condition of the masses. He took .hfe-long

lities in ame he co-operative movement and was responsible for

it sonad e (recss and development in the Bombay Presidency. He

‘ its sound t?rolvgfaclagan Committee on Co-operatan (1914-15). The report

served on the tee is still considered to be the Bible on _Co-operutlon'm

! of tpxs comntlt e(;so the promoter of the Bombay Provincial Co-operatn{e

India. He “avsh?ch he served as Chairman from 1922-25, and under his

Bapk (lgl:}),'e“Bauk made systematic progress and became the leading

fgmda'mc'el Co-operative Bauk in this country. He. was one of the foyn-

**Proviteia Bombay Provincial Co-operative Institute and was its Vice-

ders of the Bo 1918-1921. He was the Chairman of the Mysore Co-oper'a-

President fT‘;K? (1921-23). He presided over co-operative conferences in

tive Commiltee and states including Bomba)'g Bibar, Orissa Umtgd

many provmc;stxore- He was the first President o.f the AlI:Indla

Provmces' .:mB "ks-'.Associﬂtion (1926). He promoled tue_fonuauon qf

Co-operative Ca operative Institutes’ Association and_ was it ﬁrst' Presi.

the Au-Iudl?lg% ;4) He continued to take active interest in the

dent fro{“' véme{,t till his death and became the Pouud’er-Pres:d;nt

co-operative nfOP ovincial Co-operative Mortgage Bank (1935-36), which

| of the Bombay i r aternal care. He was a prominent businessman of

he served lethc];’ed in starting the Bank of India, the Bank of Baroda,

; Bombay. He nt Company. He served as director of severa] commer.

and Indian Lemg ks. He was nominated to the Bombay Legxslatlve

cial firms and l;’:s' and 1916. He presided over the Industrial Confer-

Council in 1910}-I -as a fellow of the Bombay University and Presxdeqt

! ence in lgyl\?ércha?’:; éhaxllber (1917-18). He was glect;dd to tltl_el Cl\l(lmruixcxll

5 °§ é‘:dtl:n(l‘92o) He served as a member of the Indian Mercantile Ma e
| of State, ;

s Member of the Executive Council
1 23-24). He acted as
Committee (192

- Government (1925).

of the Bomba)'GO‘ e“’:“ Im(iia Co-operative Conference held at Amraoti

* Addressing lhh'e‘l he- attended, Sir Lalubhai Samaldas referring tq
in 1934, the last wh’; ::o-ope!'ﬂli"e movement had strayed away from the
the crit_im?-n; tha; tco.ooeratioﬂr remarked, "I have had _th‘e‘g?od .forull)ne
Juantity repre- VRN Prmch)ne:zc(:ed with this movement 1‘10t ongtiireonﬁ“;tsw;ljteig:lrzguc:(;
se?ts only 30 days ;); :ecl;)lgaciu extent even 'befg:)emt]hc?lﬁrs; IS:\::TISO had the goo.d fortane of
sa 8 g ; . ; islative * : < 3 in e
da_\'esain 15?1:[:(3] ix:ut;u;hf;n?;erxglml‘f&'5(])‘["me movement at diffetent stages in some pro.

s

We should add 1700
to both purchase
and sale g4 the
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Committee. I may also add that both on the Co
President of the Provincial Co-operative Conference ;
and two Indian States, I have always received the confiq
?fﬁ]cial and non-officials. Nearing the grave as I do, I h e
eelings in this matter; my sole object in refers; st his

the movement and drawing conclusions ther:frrrégxg 1t2 ttl;epll)ibtbh;bwry o
younger generation of co-operators the history of~ the gr ei]ore the
movement and its setbacks that I have been able t Sowthh of the

ave no personal

Association. In his death the co-operativ
1ts greatest leader and it will be difficult
Our sympathies go to his son Mr, V. I,
Bombay Provincia] Co-operative Bank

€ movement in India has lost
to replace him for long timLa
. Mc;hta, Managing Director of thé
in his sad bereavement."

. . bhai . A
of the difference in age and status hetween them ramaldas who hspite
)

city and shoxyd him all the important places

Sir Lallubhai made no distinction between the rich anq the

o Inlgira; é/o Yeukatasubbanya said that he ag a member ¢f txl)voaoré‘. :
clety hgd €Very reason to be gratefy| to Sir Lallub} i Sanrvants

He was a great friend of the Servants of India Societ " oo Samaldas,

way from Pombay to Poona to attend the Sepscame all the

: . last annuya sessi
3 g, . . €ssion ey h
1n poor health', Just to give the Society his blessings and enc&e)iler:gthougt
ement,

himself. [y, his hospitality

presence of a grear L Eventhouen hh they Ivariably felt ip the
operator, for he was connected with
given his eldest son, Mr. V. L. Mehta
hundred per cent co-operator and who v’va
look. He also observed that he large]
Madras to use Indian cement for the Mettur Project
Mr. V. Ramadas Pantulu then moved the following .resoluti
on:

This meeting of the co-o i
-operators k :
¢ S I the Madras Presidency

e valualle
fuovements in the country in geperg] evs irh OBTEsSIve
condolence to Mr. V. L, YSILs respectful
bereaved family, members of ype

It was put to the meeting and carrj
[ t ed, i
meeting then terminated, the audience ot

and conv
Mehta apg other

anding, The

——t—
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took him round the.

News and Notes.

The Punjab Legislative Council at its recent session passed the
Punjab Consolidation of Holdings' Bill, which is one of the main

measures of rural reconstruction,
E

In the recent elections of the Madras Central Land Mortgage Bank,
Diwan Bahadur T. A. Ramalingam Chettiar, Diwan Bahadur T. Ragha-
viah and Rao Babadur C. Gopala Menon were elected as Presideut, Vice-

President and Treasurer respectively.
PY N

The portrait of the late Sir M. Ramachandra Rao was unveiled by

the Hon'ble Mr. P. T. Rajan at the premises of the Central Co-operative
Land Mortgage Bank, Madras on the 10th October last. Mr. Rajan in
doing so paid a tribute to the work of the late Sir Mocherla as President

] »

4
The portraits of the late Diwan Bahadur R. Ramachandra Rao,

Rao Sahib T. Srinivasa Rao and Mr. V. C. Rangaswami were unveiled

of the Bank. .
L

"by Sir Vepa Ramesam on Sunday the 1st November at the premises of

the Madras Provincial Co-operative Bank, Mylapore. The portraits
which have Been well executed are the work ot Mr. C. Nageswara Rao

of Bombay. . . .

It is reported that the Conference of the All-India Registrars of
co-operative societies will be held this year at Delhi in December next,
probably starting from 2nd December. Mr. Vishnu Sahayal, Registrar

of co-operative societies, U. P. wiil be the Secretary of the Conference.
L *

Diwan Bahadur T. A. Ramalingam Chettiar speaking on the occa-
sion of the Mysore Co-operative Conference, which took place at Mysore
last month, observed that the co-operative movement suffered very much
for lack of sufficient advertisement. It would be no exaggeration to say,
said he, that even Government servants had not understood the move-
It seemed to him that a certain amount of advertisement

vement on a sirong foundation.
] *

ment properly.
would go a long way to place the mo
L

The next All-Travancore Co-operative Conference is proposed to be
held during the Christmas Week under the joiut. allspic'es of the Travan-
core Co-operative Institute, the Parur Co-operfqtlve Union :'md the ?aljur
Taluk Bank. The venue of the Conference will be the Union ?hrxstlan
College, Alwaye. Arrangements are made to hold also al{ agnc%xltural,
industrial and a health couference. Itis expected that extl}er Sir C. P.
Ramaswamy Iyer or Sir R. K. Shanmukham Chetty will open the

Conference,
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A Rural Reconstruction Centre which was organized under the
auspices of the All.India Women's Couference was opened by Her High-
ness the Princess Karthika Thirunal at Mahila Mandir, situated on the
outskrits of Trivandrum on the 26th October last. The Secretary of the
Mahila Mandir, speaking on the aims and objects of the centre, said they
would concentrate their attention on popularising hee-keeping, poultry-
farming, gardening, child welfare and adult education.

* . .

A meeting of the promoters of the Madras Provincial Co-operative
Marketing Society was held on the 12th October last at the office of the
Registrar of Co-operative Societies, Madras. The objects of the Society
are to arrange for the marketing of agricultural produce and co-ordinate
the working of the loan and sale societies, It is proposed to take up the
marketing of vegetables and fraits in the beginning. ‘The directors who
have been nominated by the Registrar elected the following to the
Executive Committee :—Messrs. T. A. Ramalingam Chettiar (President).
V. Ramadas Pantulu (Vice-President), P. N. Marthandam Piliai
(Treasurer), T. Adinarayana Chettiar, R.V. Sundara Reddiar and
N. Satyvanarayana. ‘Tae Government have lent the services of a Sub..
Deputy Registrar and a Senior Tuspector to the Society.

- » * .

At a meeting of the Trichinopoly District Board held at Kulitalai on
thé 96th September last, a scheme for the improvement of cattle was dis-
cussed. Mr. K. V. Srinivasa Iyengar to whom the matter had been
referred submitted a report in the course of which he suggested the
formation of cattle co-operative societies in which the District Board
could take shares to the extent of Rs, 750 in each society, as the villagers
were too poor to subscribe to the whole capital. The idea is that each
society should purchase about 20 cows and a bull and that the cows
should be given to individual members for cost price. The amount
should be treated as a loan from the society and the repayment should
begin as soon as the cows begin to give milk. Thus the members could
easily liquidate their debts in one or two seasons. The President of the
Board assured the House that he would provide Rs. 3,000 in the next
budget for the purpose.

. . .

Juigment was delivered on the 28th September last by Mr. P. Rama-
lingam, 1.C.S., District Judge, Ganjam, in a case in which Krishna
Chowdary, former Deputy Nazir of the District Munsif's Court, Aska,
P. M. Patnaick, then Sub-Registrar, Aska, and B, Jaggarao, President,
Secretary and clerk respectively of the Government Employees Co-
operative Society, Aska, were charged with having entered iuto a
conspiracy to commit criminal hreach of trust in respect of the funds of
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. months of steady and satisfactory progress.

NEWS AND NOTES

the society to the extent of Rs. 3,300 during the year 1930-31. It was
alleged that the accused drew moneys from the Central Bank, Aska on
the pretext of having had to advance loans to members, collected moneys
from the debtors and did not credit them in the accounts, created false
loans and acknowledgments. The Judge found all the accused guilty of
criminal breach of trust and misappropriation of the funds of the society
and sentenced the President and Secretary to two years R. 1., and the
clerk to three years R, L.
L ] . [ ]

The Tirupathi Co-operative Town Bank had at the end of the last
co-operative year 1,297 members with a share capital of Rs. 87,310.
There was an increase of nearly Rs. 56,000 in the deposits of the Bank
eventhough the Bank was offering low rates of interest at 2 to 4 per cent.
It issued loans during the yvear to the extent of Rs. 2.08 lakhs
and recovered Rs. 1.48 lakhs. The percentage of overdues on loans
has increased from 8.6 per cent to 15} per cent under principal loans and
3.7 per cent to 5.5 per cent under interest. The working of the Bank
during the year resulted in a net profit of Rs. 13,216-8-0,

The 24th half-yearly report ending 30th June 1936 of the South
Indian Co-operative Consumers’ Society, Matunga, shows another six
The total sales for half-
year amounnted to Rs. 46,641-6-6 as against Rs. 42,770-9-3 during the
previous halfsvear. The Directors in the report state that the credit
that is offered by all shops is oue of the impediments for the spread of
the consumers’ co-operation. Tliey also state that efforts are being made
for educating the people in the benefits of co-operative stores. The
reserve fund of the Society stands at Rs. 3,096-9-11, the building fund at
Rs. 2,321-4-9 and the net profit for the period is Rs. 1,854-14.5.

- L L 3

At the end of the last co-operative year the Anantapur District
Co-operative Central Bank had 137 individual share-holders and 408
society share-holders with a paid-up share capital of Rs. 32,530 and |
Rs. 1,71,718-12-0 respectively. ‘The Bank issued during the year loans
amounting to Rs. 2,31,535 and recovered Rs. 2,61,740 towards repayment
of loans. The percentage of balance to demand was 76.4 under principal
and 16.7 under interest as against 79.5 and 26.3 at the end of the pre-
vious year. These high percentages are partly due to the famine condi-
tions that prevailed in the district for the last three years, Exclusive of
Rs. 10,000 carried to Bad Debts Reserve, the Bank made a net profit of
Rs. 13,369-8-0 as against Rs. 1,389-6-0 in the previous year.

& ] | e

The pepper farmers of a district in Jamaica recently constructed a
road fit for heavy metor traffic by voluntary co-operative labour without
waiting for the convenience of the authorities. At first the workers were
few but as the pioneers went on steadily more and more men joined them
and completed the work. There are many villages in our country which
await such co-operative coustruction of roads.
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interest was due not only for the year 1935.36 but also for the previous
years provided the interest was paid before the 30th June 1936.

2. Subsequently, in Registrar’s circular B. 5260/35 dated 1-11.35,
printed copies of amendments to the model by-laws of societies for tb
deletion of the provision regarding penal interest and for changi
interest at the reduced rate on outstanding loans were supplied
Deputy Registrars and Sub-Deputy Registrars in independent charge |
distribution to the societies. It was made clear in the printed amer.
ments that interest on loans outstanding should be charged at t.
reduced rate from the date of last payment to 30-6-36 whether or not *
interest was paid before the 30th June 1936,

8. The economic depression still continues and the Registr.
considers that the borrowers require relief. All the concessions whicl..
were suggested in the previous year may therefore be extended for th
current year also 1936-37. Deputy Registrars and Sub-Deputy Registrag.
in independent charge are x.'equested .to.mtimqte the societies accordi:
ly. Central banks and primary societies which have not vet delete::
provision for the levy of penal interest may be advised to delete the ~
vision as early as possible. They may also be advised to adopt trans: .
by-laws providing for the collection of interest on outstanding loan<™
the reduced rates upto 30-6-37. Deputy Registrars are requestc
register the amendments promptly and see that the concessions affgr
are availed of by the borrowers.

4. In addition to these concessions, central banks m
and sale societies at a favourable rate of iuterest,

5. Deputy Registrars and Sub Deputy Registrars in j
charge are requested to advise central bhanks to tr
trolled credit 4lso during the current year at op
centres in their jurisdiction.

Ay lend to lo

ndepende”
y the system of co
e or two favourah™

I -
No. D. Dis. B—1. 7105/36. Madras, Dated 1341, October, 19

Sub : Land Mortgage Banks—transfer of debts from villa
ties—instructions.

Read : Registrar’s circular No. B-1, 4734/32 dated 24-8-39,

In Registrar’s circular quoted, it was suggested that an intensj
campaign should be launched to transfer to Land Mortgage Banks tl;o
debts of ordinary credit societies which could not obyviously he cléared '
5 years. Central Banks, Federatious, Unions and Societies Were reque
ed to examine loans in primary societies and to send up alist of sy,
debts which could be so transferred to the Iand Mortgage Banks wori;- n
in the area. Again, in the Registrar’s scheme of rectification of societ -«
* the importance of village societies transferring such debts as could

taken over by Land Mortgage Banks was emphasised,

2. The Registrar considers that the investigation of the transfer of
debts from village societies to Land Mortgage Banks can be exPECiited if
the field staff of Central Banks and of the Land Mortgage Banks (Super-
visors) tour together, select cases of long-term loans fit-for transfer l:] d
send up a list of such loans to their respective instityti !

Banks and I,and Mortgage Banks are therefore r

ge credit soc
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