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EDITORIAL NOTES

SILVER JUBILEE OF THEIR MAJESTIES.

We offer our humble congratulations on behalf of the co-operators
of India to Their Majesties, King George V and Queen Mary, the Silver
Jubilee of whose accession to the Throne has been celebrated through-
out the Empire on the 6th of May. One of the outstanding events of the
twenty-five years’ reign of His Majesty is the phenomenal growth of the
Co-operative Movement in almost all countries of the world. In India,
in 1910, the year of His Majesty’s accession to the Throne, there were
only 5321 societies with a membership of 305058 and a working capital
of Rs. 2,03,05,500. In the year 1935, the year of the Silver Jubhilee of his
reign, we have 105,262 societies with a membership of 4,282,884 and
a working capital of Rs. 95,83,89,000. His Majesty’s interest in the Co-
operative Movement and faith in its potentialities for the good of the
people of India were expressed in an unforgettable manner in his address
to the people and princes of India at the time of the celebration of his
Coronation at the Delhi Durbar, in 1911. His Majesty then said : “ If the
system of Co-operation can be introduced and utilised to the full, I
foresee a great and glorious future for the agricultural interest of this
country.” The watch words of the message delivered by His Majesty on
the Silver Jubilee Day, namely, “ Confidence, Courage and Unity ”, also
sum up the message of Co-operation. We wish Their Majesties long life
and good health. It is our earnest hope that it will be their happiness
not only to see our co-operative societies emerge successfully from the
present difficulties and expand and bear fruit for the benefit of the people
of this country, but also to see India herself emerge from its present
state of dependency into a Self-Governing Dominion enjoying Purna
Swaraj within the British Commonwealth.

RELIEF TO QUETTA SUFFERERS AND CO-OPERATIVE
SOCIETIES

The response to appeals for the relief of sufferers in the Quetta
earthquake, has been satisfactory so far, but the funds hitherto collected
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cannot go very far to help the families of the victims of the catastroph
and unless there is a nation-wide effort to help the survivors asd rophy,
relief cannot be given to them. If the millions of India give iha lequate
however small it may be, much more can be accomplished tha S ute,
ble merely by the liberal gifts of the rich few, which of coursn IS possi-
welcome and helpful. This is the co-operative ideal and co- S
may well set an example. There are 100,000 primary co-o erat-op(frat(?m
ties, 600 co-operative central banks and about 10 Provinciall) C ive socie-
Banks in India. If all of them exert to collect funds for th Oi_operatlve
Quetta sufferers, a very considerable sum can be f0un§ reIxef. of the
known that most co-operative societies set apart a portion .of tth iy
fits for burposes of “ common good ”. The relief of distress is elrfpro-
statutorily recognised purposes for which the common good (f)ne o e
b.e spent. There is, therefore, no impediment to co-og e t.und may
tles- all over India donating such sums as they can affofd rfa lve socie-
the“”. common good funds, for the relief of suffering in Q :::) ™ out of
Prov1n‘c1al Registrars and the Provincial Co-operative Banlil{e oy ﬂ-’le
able circulars to the co-operative institutions in each proji;:: dtit:t-
s re

i
s sure to be spontaneous and generous response and we theref
earnestly appeal to them to issue such circulars sore

€ are very

CO-OPERATIVE EDUCATION

The subject of co-operative edy

o}i the grant offered by the Gover
the Local Governments. We are h ui i

ponse to our invitation for contribuatli)f:s tgnﬁ?:e(ilsg?e:tsatIISf;;Ctory o

been so great that we have not been able to publish a m'1 bn oy has

on other subjects that have been kindly sent to us and wren o of Papers

lication in future issues o ey aerefore

operative training, dealt with by wri i , ncluding co-
different provinces—the conspic

ucation ; the

provinces are so varied thatpil;oi}:li)m
answer to any question. !
s attention of Co-operator
gest themselves tq us on a

is so complex and the conditions of
no means easy to furnish categorical
sary, however, to focus the seriou
of the broader questions which sug
the articles.

1t is neces-
S on some
perusal of

Whether the Department of Co

. -Operati .
with the task of training its own empl peration. should be still saddled

Oyees, not to speak of the employees
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of co-operative societies, and of educating the masses of members of
societies, in respect of which an open confession of failure has been made
in Bengal and impartial criticism by committees of enquiry has found
other Provincial Departments more or less responsible for
failure too; whether it would be better to recruit the per-
manent teaching staff of any training institution from among
the members of the Department of Co-operation or Agricul-
ture or independent persons with academic qualification and
practical knowledge of the working of societies, though there need be no
objection to indent upon either for occasional lectures ; whether it is not
necessary to demarcate more clearly the field of co-operative training of
employees from that of co-operative education of masses and the public,
who require a blend of propaganda and instruction in very attractive
forms ; whether it is not necessary to have a more intensive and pro-
longed training for employees of all but rural primary credit societies
than the short courses which are seen in the Punjab, United Provinces
and latterly Madras; whether in the case of the training of secretaries
of simple village societies in short courses, the syllabuses do not need a
simplification and cutting down as those ambitiously drawn up have no
chance of being really followed in the all too short courses lasting for a
few weeks ; whether it is necessary for the movement to have complete
control of all grades of co-operative education including the highest in-
volving co-operative economic research or whether the latter may be
entrusted in part or whole to universities which may be aided by endow-
ments if only to get an objective estimate of the working of the move-
ment ; whether there should be an All-India Co-operative College or
Research Institute or Provincial Co-operative Colleges, affiliated or not
1o the Universities ; whether it is not time to insist on the co-operative
societies to recruit their staff from among the trained persons available
except in the case of new types of societies ; and finally the best method
of finding regular and adequate funds within the movement for the
building up of a permanent edifice of co-operative education; many of
these questions have been raised or briefly dealt with in the articles that
follow. They will all bear more discussion in the light of experience
so far gained or the circumstances that confront each province. Well-
informed criticisms and constructive suggestions are welcome, if they
be brief and pointed.

VILLAGE INDUSTRIES AND CO-OPERATION.

The potentialities of numerous industries of village and domestic
type which are still capable of supplying many simple wants of the
masses of this country, are well brought out by Dr. Pattabhi Seetha-
ramiah in an article on the Village Industries of Andhradesa which we
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have the pleasure to publish in this issue. Surveys of such industries
have been made by Provincial Governments ; and the Provincial Banking
Enquiry Committees have also suggested lists of industries that can be
revived or improved. Recent writers on economic planning, like Sir
M. Visvesvaraya, have given us an idea of the handicrafts and cottage
industries whose pursuit can be taken up by large sections of the
population. There is little disagreement among Committees and indivi-
dual writers on the need for reorganisation of village industries.

But unfortunately there is not the same agreement on the methods
of reorganisation and the particular industries to be chosen for
encouragement. The Royal Commission on Agriculture, anxious to find
subsidiary occupations for agriculturists, felt bound to say : “ Even with
the aid of new ideas and assistance in training and marketing, the contri-
bution which several rural industries can make in reducing the heavy
pressure on the land is infinitesimal, and in the nature of things they
cannot as a rule hope for ever to survive the increasing competition of
organised industries.” Some of the Provincial Banking Enquiry Com-
mittees have struck an equally pessimistic note. Sir M. Visvesvaraya in
his Planned Economy for India is an unhesitating advocate of “shifting
the task of production, as far as possible, from industries manipulated by
human labour to industries operated by machinery, by standardising
commodities and by narrowing individual tastes to suit the methods of

mass production.” Indeed, there are publicists who actually ridicule the

idea of the Village Industries’ Association and the ideals for which it
stands.

We feel that those who, in their zeal for rapid industrialisation of

India, organised, planned and worked on methods in operation in indus-

trial countries like the United Kingdom, U. S. A. or J apan, ignoring the

potentialities of the village and domestic type of industries
in India, do not fully realise the extent to which the latter
still give employment to the masses in this country and the
impracticability of finding employment for the bulk of them
in organised factory industry.  When, for instance, it is said
that in or about 1930 for which statistics are available, the number
of industrial establishments in India was about 9,500 as against 100,000
in the United Kingdom or 17 5,000 in the U. S. A. or that only 10 per éent
of the working population of India was employed in all classes of indus-
tries as against the 47 per cent in the United Kingdom or 41 per cent in
Germany, we are inclined to say that millions who pursue some handi-
craft, either as a main or subsidiary occupation and make articles of
domestic utility not for profit but for use in India, are left out in this
computation. We do not mean to say that these occupations are either
remunerative or ensure even a tolerable standard of life to those who
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pursue them. But they do provide some sustenance to many who w%ll
not get into the economic surveyors' statistics of people employed in
industries. It must be news to many economists to be told by Dr. ?at-
tabhi Seetharamiah that hand pounding of a bag of paddy and ?lean}llng
the pounded rice provides food for a dozen souls for one day, .or 1n' ot l;er
words, that the wages earned in the very process of.preparmg rice .y
manual labour for the consumption of 200 persons will feed a dozen 1111
addition, while if a bag of paddy is hulled in a mill 8 out of these 12 wil

lose their day’s food. Nevertheless, it is a fact and our r\%ral'e(?onomy is
based on the conglomeration of many such little facts, which it is folly to
lgnmlf' must be evident to every Indian economist that‘ attempts.at
“ gconomic planning” wholly modelled on plans in c?peratlf)n
in Europe, America or Japan meet with peC}Jhar difficulties
in India, arising from her political and economic sta.tus, apart
from the limitations under which even self-governing couxjx-
tries are labouring in evolving their policies of economic
nationalism. Moreover, even in highly industrialised modern countrlles
like Germany and Japan, there is an increasing tender.lcy to develop
productive activities through small scale industrial estabh‘shments, s.(;) las
to create employment for as large a section of the population as. possi .ei
It is said for example, that in Germany 90 per cent of the industria
establishments deal with small scale industries and employ about two
fifths of the entire population and that in Japan more than .half the num-
ber of factories employ only five to nine workers. Speal.nng of the.: ex-
perience of agricultural countries in Europe, the Umt.ed Provl;r'lces
Banking Enquiry Committee said: “ A system of farming combine

with industry which gives regular employment .thr(?ughout ‘the year
enables the agricultural countries of Europe to m'amtam a densxty of 200
to 300 persons to the square mile. In our province, where agrlcultux"e
cannot normally employ the population for moxje than sever'l months in
the year, the need for rural industries as subsidiary occupation for agri-
culturists is far greater.”

So, while we fully realise the need for 'mcre'as? of industrial produc-
tion and displacement of foreign imports by indigenous manuf.actures
and are alive to the fact that such increase through the establishment
of new industries and expansion of existing ones is the most potent .means
of increasing the purchasing power of the people, we plead that :inbour
attempt to meet the competition of organised industries from ab.roa d}', a
similar organisation of industry in the countrly we must nf)t J?;)lpar fse
the very existence of the millions who are still empl9ye;1 1§ v; Egle 1n;
dustries. In any scheme of planned economy for India, lac .o a ar%c-
of occupation in Indian villages cannot be wholly set off against an in-
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crease in the number employed in the organised industry, which thrives
on machinisation. It is, we believe, on considerations like these that
while statesmen and economic planners abroad concentrate on Protec-
tion, Trade Regulation, Devaluation of Currency and the like in connec-
tion with the shaping of their national economic policies, Mahathma
Gandhi exhorts his people to turn their attention to village industries and
appeals to their spirit of Swadeshism as the most effective protection to
them. The implications of this Swadesi spirit or “ Khaddar mentality
and Khaddar outlook” as Dr. Pattabhi Seetharamiah calls it, are not
merely commercial, but they are as much social, cultural, artistic and
aesthetic. The determination, therefore, to pledge oneself to the use of
articles of indigenous manufacture involves one leading “a conscious
life in a conscious manner every moment.”

If the outlook and the conditions outlined above are forthcoming,
we believe that Co-operation offers the most suitable and effective solu-
tion for the re-organisation of more than one industry of the village and
domestic type. The benefits of co-operation can be extended to indivi-
dual artisans as well as groups of them engaged in these industries,
Among Committees and Commiscions as well as individual economists
who have examined the question, there is a consensus of opinion in
favour of the co-operative method for the reorganisation of these rural
occupations. Co-operation, besides providing finance, can render other
modes of assistance such as imparting new ideas and instruction in im-
proved processing. In marketing of the goods too, the co-operative me-
thod has obvious advantages, provided we realise that the sale for the
products of such industries must be largely in and around the places
where they are produced.

AID TO HANDLOOM INDUSTRY.

We are glad to learn that steps are being taken by the Provincial
Government in Madras to organise handloom weaving (with printing and
dyeing) on a co-operative basis. It is proposed to utilise the grant by the
Government of India for the purpose and to supplement it by local capi-
tal. A sum of Rs. 59,500 is said to be available from the Government of
India’s grant for 1935-36. A Provincial Handloom Co-operative Weavers’
Society, with headquarters at Madras, will soon be established with an
authorised capital of Rs. 5 lakhs, made up of 10,000 shares of Rs. 50 each
In addition to the Weavers’ Societies which now exist and which may.
affiliate themselves to the Provincial Society, new societies with not less
than 50 members each will be formed. It is expected that at least 30 such
societies will be organised to begin with, The scheme will be worked
under the supervision and control of the Departments of Industries and
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Co-operation but the actual management will be entrusted to a Board
of non-official directors. We publish elsewhere the scheme of the
Madras Government and the draft bylaws of the Provincial Co-operative
Handloom Weavers’ Society. We understand that similar schemes are
being formulated in other provinces too.*

1t was estimated by the Tariff Board that about 2.5 millions of
handlooms are working in this country and that about 10 millions of
people are still supported by the industry wholly or partly. It may be
mentioned in this connection that the textile mill industry gives employ-
ment to about four lakhs of people and supports about one million people.
Cloth worth about Rs. 40 crores is produced annually on the handlooms
in India, while the share of the mills is about Rs. 65 crores. These figures
are enough to show that hand weaving, which is essentially a village
industry to the people of this country, is still of vital economic importance
notwithstanding the fact that it has been seriously affected by the
power loom. But, the path of preservation and the progress of
handloom weaving s not smooth. To-day events have so
turned out as to make the Indian powerloom and not Lancashire’s or
Japan’s the enemy of the Indian handloom, particularly after the abolition
of the excise duty on Indian mill-made cloth. The imposition of import
duty on yarn as well as cloth imported into India has made Indian mill-
made yarn on which Indian handloom has now mainly to depend much
dearer to the handloom weaver than the imported foreign yarn was in
the pre-duty days.

We, therefore, hope that adequate steps will be taken to remove this
handicap on the handloom. The most effective solution lies in making
a suitable adjustment in the spheres of production of cloth on the hand-
loom and powerloom or in the alternative in fixing a quota. We prefer
the former solution. It is feared by some competent authorities that in

* A five year plan is in operation in the United Provinces, one of the features
being direct assistance to weavers. A survey of the industry has been proposed
with a view to the selection of chosen centres for intensive work, which will in-
clude designing. In Bengal the lines of development follow in the main recom-
mendations of the Industrial Commissicn of 1914-16 which laid stress on co-operat-
ive organisations. A good number of weavers’ societies have been already formed
and arrangements have been made for capital for buying raw materials and for
marketing the finished product. The Co-operative Department of the Government
of Bengal is devising ways and means for strengthening the structure of co-operat-
ive Industrial Unions of Weavers. In the South the Industries Department has been
assisting weavers to improve the technique of weaving, to accelerate production
and to reduce cost of manufucture. In all provinces the fundamental elements for
reviving the industry are the same with local variations—Indian Finance, 22nd
June 1935.
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the absence of some such adj i
. justment, it may be diffi
further deterioration of the handloom weavigg induls’u":)‘r1 1 o arrest the

enco?;:;:dlsa ;)(fi ;oursie the question whether handspinning cannot be
encol 2 eveloped as a spare time occupation by millions of
a popu ation who are not fully employed for several months i }:
ieag in order to supplement the supply of mill yarn to handlo b
ana spun yarn. Mahathma Gandhi’s dream is to ensu th e ‘by
suppl‘y of such yarn to handlooms through the charka Wre e
t%xat in Assam and Bihar some good work has been d. ° derstand
tion of handspinning and supplying the handloom wit}c:n
In a recent issue of the Harijan, Mahathma Gandhi ha
tf’ the fact that commercialisation of Khaddar has les
tion of the spinner by cutting down his wage in th
weaver and the dealer. If the spinner is .
encouraged, he will produce good hand sp

e in the promo-
hand spun yarn.
drawn attention
to the exploita-
interests of the

paid an adequate wage and
un yarn.

CO-OPERATION AND SUGAR INDUSTRY.

. The co.-operative method is being adopted in regard to another

important industry, namely, the sugar industry. Mr. N. C. B tve}rxy
expert ad'viser to the Imperial Council of Agricultural ﬁeséaru}: "t .
paper which he recently read before the Royal Society of Arts i CL, 13 ;
is reported to have said that the “ real problems of the industry :re lelos(:;

co-operation between factories and
. growers and a i isati
their community of interest.” If the co- P metien realisation of

as we have no doubt they will, Mr.

hetween factories and growers will not only be fully realised but th
: e

factories themselves will be
orie owned by the grower i i
capitalists and the middlemen in the indu:trzl“ e totally Aisplacing the

operative sugar concerns succeed
) . ’
Burt’s ideal of closer co-operation

The Vizianagram Co-operative
vincial' Co-operative Bank pare ﬁnancc?:;raslorlzzni(oir;irg: [fadras Pro-
cerns in the province of Madras, which are exclusivel owmes b o
growers of the sugarcane which is crushed. In othery ow;ined by the
ducer_of the cane is himself the manufacturer of sy aworTS}; the -
ment is being watched with interest. The Finance Me%n;. fe .
ernment of India promised in March 1934, when he im os:i ) tbe o
on sugar, to set apart a portion of the proceeds of the dI:lt f prcise duty
1f1g co-operative sugar concerns. We hope that the h Iy o er.lcou.rag-
tion will be substantial. €p In this direc-

About the future of the industr
. ¥, Mr. Burt is report
thelfollowmg o.bservation:-—“ Attempts are being pma:le:el tf(:'o}:fxve o
angles to organise the industry to serve the huge Indian marketsevl:fm1
. Fac-
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tories are using steam tramways; co-operative factories have been
started and an Information Bureau is functioning. The season 1935-36
will see about 145 modern factories in operation, with an estimated com-
bined capacity of 810,000 tons annually. There is no room for expan-
sion in Northern India; in the South and Bombay expansion is likely to
be gradual. India’s average consumption of factory sugar for the five
years ending 1931 was 981,000 tons. During the present agricultural
depression, the sugarcane crop is relatively economic, giving employ-
ment throughout the year. The growth of the industry has added sub-
stantially to the cultivator’s slender resource.”

Sugar industry is essentially an agricultural industry. It must be
remembered that only a very small fraction of the cane grown in India
is consumed in sugar refinery industry and the bulk of it is used for
manufacture of gur (jaggery). In 1932-33, out of about 50 million tons
of cane grown in India, about 5 million tons of cane only were consumed
by sugar factories, while 35 million tons were used for making gur. The
one million tons of sugar which Mr. Burt says represents our maximum
annual consumption does not require more than 12 to 15 million tons of
cane if recovery is put at 7 or 8 per cent. So the village industry of gur-
making has ample scope for its activity and has to be fostered in order
to ensure that cultivation of sugarcane does not decrease to the prejudice
of the agriculturist. The sugar-cane grower may be organised on a co-
operative basis and in fact there are some co-operative societies of sugar-
cane growers for production of cane now working in India.*

MYSORE VS. MADRAS STORES.

As was stated in a contribution on consumers’ societies in India in
our last issue, Madras and Mysore provide the two outstanding instances
of success in this branch of the movement. The Triplicane Urban Co-
operative Society in Madras is singly by far the most successful society.
Mysore State has some large successful societies, notably in Mysore and
Bangalore cities. Putting together members of all societies, each of
these two cities claims membership equal to that of the T. U. C. S,
though the transactions are smaller. The premier store, the T. U. C. 8.,
has indeed something to learn from the Bangalore Stores. The Banga-
lore City Society and the Malleswaram Society have their own buildings,
built specially to suit their needs (unlike most of the buildings of the
T. U. C. S.); they keep their stock and arrange their things for sale in

% See article by Mr. J. P. Srivastava, B.A., on “ Co-operative Organisation of
Sugar-cane Growers”, July (1935) issue, B. & 0. Co-op. Journal, p. 358.

2
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a much more attractive manner than the T. U. C. S, and they sell be-
SFdes provisions a.large variety of articles, such as cloth, foot-wear, sta-
tionery and medicines, their motto being that they should be self-

con‘tained, the members not needing to go anywhere else for most of
their wants.

While in all these respects they are superior to the Madras Stores
we believe that in two important respects, one of them being a distincé
departure from the principles of Rochdale, they lag behind Madr
They have each a banking branch and they are selling goods for cr ;' i
Two-.thirds of the sales are usually on credit, only oneihird are for ; 1h
C.r?dlt purchases may be paid for in two instalments in the case ofcas .
visions, etc., while in the case of cloth payment in four instalmemfJ e
allowed. In spite of the greater homogeneity of members than j Sth15
T. U. C. S,, the members fall in arrears, defaulters’ committees . C
up and overdues is a problem with them. The members, we hav a}’:e Silt
a're not always satisfied with goods sold and yet they re;ort to t}f eal“ ,
ers for purchase because they get credit. Once in debt alwa se' 5(:101;2'
is the tendency. All this in spite of the attraction offered b ywln ‘; .
heavy discount of 3 to 6 pies per rupee of cash purchase;, ’;i : 2
Gladstone is said to have praised the Rochdale stores for their ' o
credit sale is not now tabooed in higher co-operative circles a]coa

e s : road
cash trading is not elevated into a principle, but is undoubtedly a s:fri

practical rule of business.

sh sales,

. hThe more serious and startling departure from the Rochdale system
is that of selling goods at cost price plus a definite charge of half to
anna per rupee for overhead expenses, etc. ot

the rule. Sale at market price is not

the e, Comtp}}aintsh naturally are frequent when the ruling market
ower than that of the society, though th i

tied to the society if onl , ; © pembers still fecl

y because of credit. When the m ice i

‘ . arkel price is

li)x;gli(e):;n;on-r:lerftl.belzrs may buy through members and the socielt)y may

potential gains of timely purchases. Th ieti '

. e store societies of

Mysore (Sitatc.a cannot enable members to realise in full their advantages

}c)orr}pare with llocal r_narkets; and they do not themselves offer a faﬁ

asis of comparison with the co-operative stores in Madras or elsewhere

We heartily support the advice tendered by the Co-operative D
partment in Mysore to such societies as noted in the latest Ad th C
tion Report of the Registrar. “It has been suggested to th n;lmStm-
rate the accounts and profits of the two sections (Bankin e:;dosiepa-
and to introduce the system of cash sales only in all stire soci ?e)
Surplus profits are asked to be paid on custom and sale ricecxiilesci
more in accordance with prevailing market rates.” prices e
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WAGE-EARNERS’ BILL AND CO-OPERATIVE SOCIETIES.

As a result of the recommendations of the Royal Commission on
Labour, the Government of India, in 1933, referred to various public
hodiss for opinion a proposal that all industrial workers earning less
than Rs. 100 a month should be exempt from arrest and imprisonment
for debt, unless it is found that the debtor is unwilling to pay though
able to do so. In April this year, the Government of India introduced
a bill in the Legislative Assembly to amend the provisions of the Civil
Procedure Code relating to the attachment of salaries of public officers,
servants of railway companies and local authorities, as well as the sala-
ries and wages of labourers of all classes including domestic servants,
whether payable in money or in kind. The Royal Commission on Labour
expressed the view that indebtedness prevailing among certain class of
workers was due mainly to the credit enjoyed by them and the facilities
afforded to creditors by the law to attach their salaries and wages. The
Commission recommended that wages and salaries of workmen receiv-
ing less than Rs. 300 a month should be entirzly exempted from attach-
ment. The bill introduced by the Government of India however pro-
poses (1) that salaries not exceeding Rs. 100 a month of all classes of
workers should be totally exempted from attachment; (2) that the pay
of servants of Government, railway companies and local authorities get-
ting more than Rs. 100 a month should be totally exempted to the extent
of the first hundred rupees and one half of the remainder ; and (3) that
while the attachable portion of the pay of the servants of Government,
railway companies and local authorities should remain as at present
liable to attachment, the period of attachment should be restricted as
follows, namely, that after the debtor’s pay has been attached for a total
period of two years (in one or more periods) no further attachment
should be possible in favour of the same decree or in favour of any
other decree until twelve months have elapsed. It will be seen that
a real and substantial differentiation is made between servants of the
Government, railway companies and local authorities on the one hand
and other classes of workers on the other, in regard to the limit of the
salaries liable to attachment as well as the provision for intermittent
and continuous attachment.

All these proposals will affect co-operative societies equally with
other creditors. The Bill further takes away the privileged position of
co-operative societies under the existing provisions of section 60 of the
Civil Procedure Code, which exempt from attachment salaries up to
Rs. 40 and below of debtors of ordinary decrecholders, while in the
case of a co-operative society holding a decree against a debtor, such
exemption from attachment is only in respect of salaries up to Rs. 20 and
below. We are of opinion that the Bill will have a very far reach-
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; .
'lr‘lfe effzzicltitio; tvlvli f;tt:;e working of Employees’ Co-operative Societies.
o acilit greatllc; beezu:zalic;:isentr injoy for reglgulated and beneficial
whose bylaws and rules are su{)'ect fses are"vo e Soreisations,
sponsible co-operative officials anc; there i:i‘:“}?:ﬂinii :iffr(\)i:? Al
to be governed by their own bylaws and rules in r;nagr;hem
f.ecovery of loan?. We would urge on the Government ’chatg for .
ion o.f employees’ co-operative credit societies for public officers s
o.f railway companies, local authorities and other recognised ’Servénts
:;oli\:nwl';o (;emﬁloy labour should be encouraged, and that steps s(l)ll;)gjlzlss-
fake Sg adually to confine tbe borrowings of this class of employee te
suc OC}etleS. When sufficient number of such societies fy e
it is desu"?\ble to undertake legislation to withdraw e e O‘I‘YY}Ed,
pr;vx?ege. given by the bill to outside creditors to attach ;sxl'lti the hmltf{d
iiae:r;;e;n;nbee}i(;ess'of first Rs. '1(?0, co-operative employees’ cZEZist:)}é?:
ioe aione bel g given such p?lvﬂege to such extent and subject t h
may be prescribed by the Government. If th ver,

ment. departments, railway companies, local authoriti‘es © overn-
cogmse(’i organisations which employ labour co-operate a?l? peher re-
ployee.s credit societies and enable them to recover the ;Zlan th§Se o
:;)1 ;h:;z'n:embers in convenient instalments from the salaries Zr?d ‘;3: ced
the t1e ies are bound to prove very beneficial. Very low rat geS{;

?re‘s, a.t 3 or 4 per cent. may be charged on these loans, § thes
soc1et{es, if well managed, will have ample quickly circul tt . th'ese
of t.he'1r own and need not depend upon outside capital. At et hal
soc%etles lend to their members sums not exceeding :chree frefsiem’ 'SUCh
their salaries, for special items of expenditure which cannot A
met from their salaries, and recover them in monthly instalm nf:rmally oe
areas, such societies are working very satisfactorily Wen e some
hope that the Government will encourage the formatio.n 7 nerefore,
such societies, for the economic benefit to their memb
unquestionable.,

and working of
ers is real and

CENTRAL CO-OPERATIVE BUILDING SOCIETY FOR MADRAS

We publish elsewhere extracts from a note circulated by the Regi
trar of Co-operative Societies, Madras, embodying proposyals f 88;15'
formation of a Provincial Co-operative Building Society and raisi OI‘lt ;
term money required by co-operative house building societies HIE o
ference of the representatives of co-operative house buildin . 'ct? o
and other co-operators, merchants and bankers interested in ti Soc}lle ne
was held to discuss the proposals and Mr. T. Austin, 1.C.S.. the fz:;isfgi

, LCS,,

of Co-operative Societies, in opening the Conference, made a very lucid
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and explanatory statement on the scheme, extracts from which are also
published. The building societies in the province of Madras have been
financed by the Government of Madras since 1923 and during the last
twelve years, the Government have advanced to such societies nearly
Rs. 40 lalhs and on 31st of March this year, about Rs. 17 lakhs were out-
standing against them. There are over 100 such societies now working
with a membership of about 4,000 and a paid up capital of about Rs. 9
lakhs. The Government now evidently wish to totally discontinue the
financing of the co-operative building societies and to bring into exist-
ence some organisation io shoulder the responsibility. Indeed, during
the last three years, the loans advanced to building societies have been
considerably reduced. While annually a sum of about Rs. 4 lakhs was
advanced from 1923-24 to 1930-31, the amount of such loans was reduced
to about a lakh per annum in the last three years. The Registrar’s
scheme contemplates the formation of a Provincial Co-operative Build-
ing Society for the province to finance the house building societies all
over the province. The necessary funds are to be found partly by rais-
ing share capital and partly by issue of debentures. The Government
have definitely stated that they would not give any guarantee in respect
of the debentures to be issued by the Society. It remains to be seen
whether they will purchase any debentures to enable the society to raise
funds at least in the early stages. At the Conference more than one
speaker laid stress on the duty of the Government to give financial aid
of some sort to the proposed society. The Central Society, besides pro-
viding finance for the primary co-operative house building societies,
functioning in the Province, is expected to give expert advice in regard
to plans, estimates and methods of construction and to ensure some sort
of co-ordination of work of these primary societies. The scheme is of
more than provineial interest and we shall examine it in our next issue.
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operation, training of men and women “ as units in the co-operative army
able to work intelligently, individually and in groups, for the realisa-
tion of co-operative ideals "—the creation of informed enthusiasts in the
cause of co-operation.

Ex1stine FaciLitTies For Co-OPERATIVE EDUCATION.

The one defect in the co-operative movement, more than any other,
emphasised in the discussions at the meetings of the Standing Commit-
tee of the All-India Co-operative Institutes’ Association, is the lack of
understanding of co-operative principles among the members of the co-
operative societies and the paucity of men adequately trained in
co-operative theory, law and practice. Pointed attention was also drawn
to this regrettable feature of the movement by almost every committee
that had to report directly or incidentally on the progress of co-operation
in India® This complaint at once leads to the enquiry, what are the
facilities that now exist for co-operative education and training in the
different provinces in India ? One of the functions assigned to the Co-
operative Departments in the different provinces is to train members
in the principles of co-operation and rural finance and it is claimed that
it has been a plank in the departmental policy all along. Local classes
for the training of panchayatdars, supervisors and other workers have
also been set up in almost all provinces and either departmental inspec-
tors or teachers engaged by co-operative institutions have been carrying
on this educational work. Later on in most provinces regular institu-
tions have been set up for imparting knowledge to the students thereof
in co-operative theory, law and practice as well as in elements of bank-
ing, accountancy, audit and allied subjects, with a practical course often
following the theoretical course. Rural economics is sometimes in-
cluded in the syllabus. The main object of these institutes is to equip
those who are trained therein with the necessary qualification for re-
cruitment to service in the co-operative departments and non-official
co-operative organisations. It is unnecessary for me to give an account
of the existing facilities for co-operative education in the different pro-
vinces, for co-operators who possess a first-hand knowledge of the insti-
tutions in their provinces have contributed informing articles on the
subject to this issue. In some provinces like the Punjab and United

2. Vide Reports of the Maclagan Committee (para 30); of the Townsend Com-~
mittee on Co-operation in Madras (para 61); of the Linlithgow Commission (para
373); of the Provincial Banking Enquiry Committees (Bombay, paras 208 and 209 ;
Madras, para 340 ; the Punjab, paras 351 and 352; and Bihar and Orissa, para 291);
and of the Indian Central Banking Enquiry Committee (para 772).
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Provinces, it is said that the training courses prescribed are better and
more elaborate than elsewhere. It is specially claimed that the
standard aimed at in the training of co-operative officers at Gur;
d'flspur .and Lyallpur in the Punjab and Partabgarh in the United Pro-
vinces is the best in India. The difference between these courses and
those in other provinces is however one of range and efficiency and not
of the system. These institutions, by whatever name they are locall

called, are essentially training schools to equip men for administrativz

and business employment. Even i
. where such training instit
by Co-operative Federations or Institutes, : s are run

education and propaganda in their provin
ducted or regulated by the Department. It is needless to enquj h

far. t}‘m l?epartments of Co-operation in the different provincgs, lred 'ohw
tral.mng institutes organised and controlled by them have suc arc; dt'e
their attemgt to effectively spread genuine knowledge of the Ce? e' lm
of co-operation among the members of societies, for it is genef:lllr;/mforels

ceded that such knowledge is lackin
. . g and the weakne
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Besides the facilities mentioned above, there is some provision for
edugation in certain phases of co-operation in the secondary angnur?il-
vers%ty educational system in the country. ‘Co-operation’ in it
nomic aspects is included in the economics courses for the B.Iixs e;(s);
and honours degree examinations, and in some universities _;,;pfcm
papers are set. .in this subject. In the Economics Departments
of some Universities, Agricultural Economics and Co-operative Bankin;
are receiving increased attention. Lessons on Village Economy and
Co-operatlop are being introduced into elementary and secondary 3slc}zj(]?ol
text books in the language subjects. But this kind of incidental and
subsidiary place for the study of some parts of ‘ Co-operation’ in E;?l
secondary and university courses, though of undoubted benefit and i
be conti.nued and strengthened, is obviously not sufficient to br I;us
experts in co-operation who can rightfully claim to occupy the pl.:c uc?
teachers of co-operation, in its true and comprehensive sense,pan(;e :)0

tral.n men and women co-operators who can wield co-operation as a new
social and economic force in our national reconstruction

IDEALS, OBJECTS AND AIMS OF TRUE CO0-OPERATIVE Ebucation

I feel that there has been all along something fundamentally defect
ive in our outlook and conception in regard to co-operative e(}i,ucatfc !
We have, it is true, syllabuses and curricula for instruction in thec?rn .
and practice of various standards suited to different grades of emplo, ’
of societies or officials of the departments. It is true that we hafe g::i
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constantly improving our books and forms and training our employees
to keep them correctly and handle them efficiently. Is all this co-
operative education ? It may be education to enable employees of
co-operative societies to discharge their routine duties of collection,
distribution, book-keeping, remittance, inspection and audit, like emplo-
yees of any other business concerns. Will this education help to pro-
duce co-operators, whose daily activities are pervaded by that idealism
and ideology associated with co-operation and behind whose work there
is not merely the stimulus of the coin but of that exalted sense of duty
which ought to animate and inspire a genuine co-operator ? 'There is
business in co-operation, it is true, but it is business in which one who
is first a co-operator must be trained.

Co-operation is essentially a new social philosophy whose aim is to
effect a real revolution in the existing economic practice. As a biogra-

_ pher of Charles Gide put it, “ Co-operation has proudly pitched its camp

facing on the one side the liberal school of classical economists and on
the other the Marxian doctrines in the ascendant for the last fifty
years.” It is a movement which involves strenuous struggle against the
existing social system built on the institutions of merciless competition
and individual profit. Its definite aim is to bring about the economic
emancipation of the masses by methods which radically differ from those
of capitalism and socialism. Co-operation is part of a larger movement
of national reconstruction based on the ideals of economic freedom
achieved through associated effort of the most equitable kind. It is also
expected to train its members in the theory and practice of self-gov-
ernment and to develop in them the highest virtues of citizenship. Self-
reliance, self-help and service are its cardinal virtues and the watch-
words which His Majesty used in his Silver Jubilee message “ Confi-
dence, courage and unity ” also sum up the message of Co-operation.

It is to rouse the consciousness of the people to these ideals and
aims that the Owenites as well as other early co-operators of the nine-
teenth century devoted as much attention to the education of their
members as to the business of co-operation. It is the educational ideals
of those early co-operators in fact that created the germs of the under-
lying motive of what in Europe they call to-day “ independent working
class education.” It was not the education which trained men and
women in competitive profiteering business or fitted them up merely to
subserve the ends of the employer that western co-operators wanted.
In appealing for the formation of a Mechanics’ Institute in London,
Thomas Hodgskin said in 1823, that “ it would be better for men to
be deprived of education than to receive their education from their
masters ; for education in that sense is no better than the training of
the cattle that are taken to the yoke.” This spirit has been maintained

3
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all through by western co-operators and i . .
. Is as much in i r
as it was in 1823. evidence in 1935

. I rr.1a.intain that so far our objective has not been to create or foster
this spirit so as to help the reconstruction of our social and economic
Hom wh can teain e and women sy poguce teachers of co-opera:

o live the conscious life of co-
operators consciously at every moment, while they take part in such
social and economic activities. We must therefore turn to other coun-
tries to see on what pedestal they have placed their co-operative edu-
cation and how they have defined its objects. In the absence of an
ideals and objects of co-operative education peculiar to India, we may
fairly assume that what is accepted and adopted in, Englanz
'will generally apply to India as well If so, it will be
instructive to know how the premier co-operative educational
institution in England, the Manchester Co-operative Union, has
defined the objects of its educational programme. In pr’esent-
ing that programme for 1934-35, the Manchester Union has
stated its aims in these words: “The objects of co-operative education
are primarily the formation of co-operative character and opinions by
teaching the history, theory and principles of the Movement with econc;~
mics and industrial and constitutional history in so far as they have a
bearing on co-operation and secondarily, though not necessarily of less
import, the training of men and women to take part in industrial and
social reforms and civic life generally.” * Applying these tests to India,
students of co-operation in India must be given a grounding in Indian
economics, the various systems of production and distribution in prac-
tice and their relative merits and Indian industrial and constitutional
history in particular along with that of other countries in general; and
they must be trained to take part in Indian industrial and social re-
form activities and India’s civic life generally. The introduction to the
Manchester syllabus of education goes on to say that economic prospe-
rity, social welfare and moral progress can be actuated only by “the
development of the desire and of the ability to co-operate for the com-

3. This is by no means a new idea of British Co-operators. At the Gloucester
Co-operative Congress held in 1875, Professor Stuart said: “If the mass of our
members are not sufficiently instructed in Economic Science, in the facts of coni-
merce, in the state of this and other countries, in the history of trade, in general
knowledge of what you aim at and how you seek it, I say if the mass of our members
are not sufficiently instructed in these things, there arises a real danger to the co-
operative movement. Your members become a hindrance and your possessions
become a peril and your productive endeavours will continue to be a failure which
they too often hitherto have been.”
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mon good,” and that such a development imposes a great responsibi-
lity on those who are concerned with the direction and extension of
co-operative education. I do not believe that any co-operator in India
will claim that co-operative education in India has hitherto been direct-

ed to these ends successfully.

DISSOCIATE DEPARTMENTAL AGENCY FROM CO-OPERATIVE EDUCATION.

What shall be our plan of co-perative education which will enable
us to realise the aims and objects set out above ? The first and fore-
most reform I urge is the complete dissociation of the Co-operative
Departments and official agency from co-operative education?. Frank-
ly speaking, I must say the Departments of Co-operation are not ina
position to shoulder the responsibilities for educating the people in Co-
operation. It is not my intention to minimise the value of educational
work hitherto done by the Department of Co-operation. It had its use
in the early stages of the movement, but it has outlived its usefulness
for the Movement has rcached a stage of development when a com-
pletely new orientation should be given to co-operative education.
The role of the Registrar as the friend, philosopher and guide of the
Movement must be now viewed and interpreted in relation principally
to his position as the administrative head of the department and to his
multifarious duties in that capacity. The administrative functions of
the departmental official have grown enormously and his activities in

4. T am glad to find that there is a general consensus of opinion in favour of
this view among the contributors to this issue on Co-operative Education. There
is also some expert opinion of committees to the same effect. The Indian Central
Banking Enquiry Committee said “The Provincial and the Central Co-
operative Colleges should not be Government institutions. The question of their
establishment should be left to organisations conducted by co-operators themselves,
though Government may assist them by means of grants.” Vide para 779.

The Townsend Committee on Co-operation in Madras also recommended that
Co-operative Education should be left to non-official endeavour. They said:
“Dealing first with the education of non-officials in co-operative principles, we
consider that this should be the duty of a central non-official body working through
the federations and co-ordinating their activities . . . Government should give it
a grant-in-aid.” Vide para 51.

The special reference to education of non-officials in co-operative principles by
the Townsend Committee is due to the official view that prevails in Madras that
vecruitment to departmental staff should be from among those trained in official
institutions or who have passed examinations prescribed by Government and not
from those who are trained by institutions under non-official control or who go
through syllabuses prescribed by them. It is my hope that there will soon be a
healthy change in this official view-point in Madras.
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the field of co-operative education can at best be spasmodic and mech

nical. The very efficiency of the administrator, with all that con:c la’-’
over the Movement which “administration” involves and imr;)‘

stands in the way of his being a good instructor and inspirer as wpllle;
h.ave said enough to show that the primary aim of co-operative ede .

tion is to bring about a change in the psychology of the masses, so UC: )
change their outlook on life and their standard of living v:zhic}?s' -
volves the creation of a sense of discontent with the existiné social mci
.economic conditions of their life and environment, without wh'ahan‘
improvement is possible. No administrative oﬂ'icial’ in India uid ot
tempt this task, as Sir Malcolm Hailey frankly conceded in VIZ?UF .
word to Mr. Brayne’s book on Rural Uplift in India. Moreo , 01:'
proper -handling of economic and social problems from thever, et
stanc?pomt. of co-operation may bring the teachers of co-operati COY?ECt
conflict .w1th the policies of the Government, which not pinf o mlto
clash with the aims and principles of co-operation. Discipli requc;nt /
freedom of thought will, naturally, and perhaps rightly Izonef o nl(:t
Government’s standpoint, be the characteristic attribute of0 rc:lm o
mental instructor. But co-operative education does not thriva eﬁ)oart_'
fruit in such a soil. It, therefore, behoves the Departments o(; (?lr e
ration in fairness to the movement and in fairness to thems 1°‘°Pe‘
a;ivise their' Provincial Governments to relieve them of the fsxrci?oxiz
;‘ Hgos(zlx);x;isve education and to entrust it to hands other than official.

Co-aperative Edueation and.on. the sseumatin (g 3 obiects o
. e : ption that the conditions for
their realisation will be forthcoming, I venture to suggest a sche

. . me for
the consideration of the co-operators in India in general and of the All
India Co-operative Institutes’ iati i .
Institutes in particular. I i\V?:gCligoanES léilem(;?llll‘ile;rpr::sierx:}
tion. I have never failed to emphasise the fact that a
scheme connected with the Co-operative Movement may not rl?é
wholly suitable to the needs and conditions of all provinces alike and
that there must be ample freedom to modify or alter the details of an
scheme to answer the requirements of the particular province or to ﬁs‘i
in with the general structure of the co-operative organisations therein
This reservation will equally apply to my scheme of Co-operative Edu;
cation. My scheme of organisation of co-operative education will con-
sist of six parts: (1) An All-India Research Institution; (2) Provincial
Colleges of Co-operation; (3) Training Institutions for Employees both
of the Departments of Co-operation and non-official co-operative organi-
sations ; (4) Institutions for the dissemination of the principles of co-ope-
ration among the panchayatdars and members of co-operative societies;
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(5) co-operative schools for women workers ; and (6) institutions for
the dissemination of the knowledge of co-operation among the masses

in general.

(1) All-India Research Institution : —The Indian Central Banking
Committee have recommended the establishment of an All-
India College of Co-operation. I then concurred in that recommenda-
tion as a signatory to their report. But on further consideration, I feel
that there is no need for a regular All-India College of Co-operation at
any rate for the present. It will also not be possible either to organise
and conduct one under existing conditions ; nor does it promise to offer
any special advantages or facilities for the spread of co-operative educa-
tion on a wide basis. Fully-equipped Provincial Colleges of Co-operation
will, in my opinion, prove far more successful and beneficial.

But there is need for an All-India Co-operative Research Insti-
tution, to serve as a centre of attraction to co-operators from the several
provinces of India and from abroad, somewhat on the model of the
Horace Plunkett Foundation now situated in London. Co-operators
from the various provinces and States of India and from abroad are sure
to resort to the institution for studying co-operation from a national or an
international point of view and to make higher researches in co-operation.
This central institution will have a well-stocked library, including blue
books and reports and publications of the Government of India and the
Provincial Governments in India on Co-operation, Rural Economics,
Industries, and allied subjects. There will be at least two co-operative
experts attached to the institution to guide and help those who resort
to the institution for higher co-operative studies. The experts in charge
of the institution need not be full-time paid officers of the institution
in the earlier stages. If it is located in a large university centre in India,
there will be many eminent economists who can give part of their time
The initial expenditure will depend upon the size of the library and the
stages it can be maintained at about half that recurring expenditure.
ought to be enough to maintain the staff and the library. In the early

accommodation required to locate the institution.

(2) Provincial Colleges of Co-operation:—(a) Objects +—Each
province must have a fully equipped College of Co-operation. Its ob-
jects may again be stated in the language of the Manchester College’s
programme, “ (i) to complete the scheme of co-operative education by
providing a centre for higher education in the specialised subjects re-
quired for the full equipment of the co-operator, and the further deve-
lopment of efficiency in the co-operative movement; (ii) to provide a
to this institution. A monthly recurring expenditure of about Rs. 1,000
centre for the cultivation of the co-operative spirit, the generation of

Enquiry
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enthusiasm for the application of co-operative principles, and the ins-
piring of students for service in the cause of co-operation; to assist in
all possible ways in the diffusion of a knowledge of co-operative prin-
ciples and practice, and the cultivation of a healthy co-operative opi-
nion ; and to co-operate with, and help, all existing organisations having
these objects; (iii) to undertake investigations and research that arc
calculated to aid the general development and progress of co-operation
and stimulate the application of co-operative principles in the solution
of social problems.”

(b) Courses :-—The College will be an institution of great utility if
it provides courses of study for three grades of students, junior, inter-
mediate and senijor, each being self-contained so that students may stop
at the completion of any grade if they so desire. The full course will
cover three years. In the alternative, there may be only two grades and
a two years course according to provincial conditions and resources. The
academic year will he of 120 to 150 days. But the full course must in no
case be less than two years. There must be a research and publicity
section which shall be an independent branch of work in the college
by itself. Facilities for research must be given not only to students who
take the ordinary course in the college but to all students who possess
the necessary educational equipment and aptitude to carry on re-
search in any special branch of co-operation. It is. needless
to detail the programme and syllabus of the classes, for the
educational programme of the Collese at Manchester and other
educational centres in the West set them out in great detail
and they may mutatis mutandis be adopted, with due regard {o the spe-
cial requirements of the Indian Co-operative Movement. Our main ob-
jective shall be, while teaching History, (constitutional and industrial)
Economics. Sociology, Citizenship, theory and organisation of Educution‘
methods of propaganda and organisation and public speaking and a]]ind‘
subjects, we must concentrate on them from the Indian ;stzmdpoin[
Indian economic and social structure and its reform and reconstruction 3

5. A scheme for a Provincial College of Co-operation for Madras with a {wo

¢ ai
years course, formulated by the Madras Provincial Co-operative Uunion suegested
the following outline of studies in that college : -- et
“The following shall be the subjects in which students will be
tion and examined : — '

Part I. Economics :—1. Economic Theory ; 2. Rural Economics -
nisation ; 4. Statistical methods. ’

glven instrue-

3. Industrial Orga-

Part 1I. Co-operation : —-1. History of the Movement ; 2. Principles of Co aperat
Credit and Non-credit ; 3. Co-operative Law, O eperation: -
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The question of affiliating the Provincial College to a University in
the Province, making the course a degree or diploma course, may be
left to he solved later by each province.

(¢) Cost.—It is very difficult to estimate the cost of running a Pro-
vincial College of Co-operation with any degree of precision. I suggest
two alternative schemes in this connection. One scheme is to have a
permanent staff of a principal and the requisite number of lecturers to
impart education in all branches of study prescribed for the course. The
other scheme is to have a principal and two tutors on the permanent
stafl and to rely on leetures by outsiders. who are experts in their own
subjeets, by puyment of a fee cither for cach lecture or a consolidated fee
for a course of lectures on cach topic. Without going into details, I may
state that my estimate of the recurring expenditure for the first scheme
comes to somewhere about Rs. 18.000 annually. The second scheme is
intended to be cheaper and will involve an annual expenditure of about
Rs. 12,000. These estimates include the cost of the clerical staff, rent of
the building and contingencics. On the receipts side, it will be possible
to take ahout 100 students in all the classes (three or two according to the
length of the course) and I think there will be no difficulty in securing
that number each year, and if we charge a fee of Rs. 60 per student
per year, the total income will be about Rs. 6,000 from
the fees. The rest of the funds must come either by way of a grant
from the local Government or contributions from co-operative
organisations or partly from one and partly from the other. Donations
and endowments will of course come in later, if not at the commence-
ment. If a hostel is run in connection with the college, it may be
placed on a self-supporting basis as a co-operative boarding and lodging
louse. The cost of the hostel will be shared by all the inmates.

3. Training Institutes for Employees : —Provision for training of
cmployees of the Department and non-official organisations must be made
in separate {raining institutions and not in the Provincial Colleges of
Co-operation. The training will necessarily fall into two grades. The
higher stafl of departmental inspectors and of co-opcrative central insti-
tutions, the secretaries and managers of co-operative banks, and ins-

Part [11. Technical Subjects:—-1. Banking; 2. Book-keeping ; 3. Auditing ; 4. Com-

mercial Law (Indian Companies Act and Negotiable Instruments Act).

Part 1V. Essay:—English or Vernacular.

There will be a separate minimum for each part and also for such groups of
subjects in cach of the first three parts as may be decided upon.
Part V. Practical Training : —Including lectures on Rural Sanitation and Village

Panchayat Organisations.
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pectors and auditors who have to handle central societies will natural-
ly require a different and higher kind of training from that which is
necessary in the case of the lower grade employees. i.c., the ordinary
clerical or indoor staff and supervisory field staff who deal with pri-
mary societies. The general educational qualifications of the superior
staff will also necessarily have to be higher. When Provincial Colleges
of Co-operation have been established and gain stability and prestige the
aspirants to higher employments in Co-operative Departments and insti-
tutions must be required to undergo some course in these colleges before
gaining admission into training institutes. The existing central {raining
institutions in the various provinces may be so remodelled as to consist
of two sections, in one of which training is given for the higher staff and
in the other training for lower staff to suit the requirements and condi-
tions of each province. Usually one or two such institutions will be
enough to train the higher staff. In localitiés which cannot be covered
by these central institutes, there should be smaller training institutes for
contiguous groups of districts for the training of the lower staff.

In the Employees’ Training Institutes, the teaching staff must he
mainly recruited from men who have technical qualifications to teach
the technical subjects. Experienced employees of co-operative
organisations with adequate general educational and technical
qualifications may be employed for the conduct of practical
courses. Instruction in theoretical courses will be in co-operative finance,
and banking, co-operative law and administration, commercial law,
accountancy and book-keeping, office organisation and the like. The
practical course which may partly precede and partly succeed the theo-
retical instruction is kest given on the spot in the various types of co-
operative organisations with whose working the students under train-
ing should be thoroughly familiarised. It is needless to detail the sylla-
bus as those in use in most of the existing institutes arc suitable for
adoption with necessary modifications ; and if further guidavce for their
revision is wanted, it can be had from the syllabus for the training of
employees drawn up by the Manchester Co-operative Union and other
advanced co-operative educational institutions in the West, with the
obvious changes called for by our circumstances and requirements.

The students taken into these training institutes should, as far
as possible, be drawn from employeecs who are already in
service but who have not been hitherto trained or prospective
employees who are likely to be absorbed into the staff  of
co-operative institutions in the near future. They must nor-
mally be admitted on the recommendation of the Department
or the co-operative banks and other organisations who intend to
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:tﬂ:‘e liheir services later. It is a wrong policy, in my opinion, to train
an r;lroe:p eocft Ilc;oﬁzirar;:?féli nllnlEmgloyegs’ Courses without a reason-
sp ployed in due course. Busi ini
must be given to a limited number of people i o o Tat
getAe.mployed in the Department or the io-gper:t}il\(')e‘zl:;asﬁzzte‘ o, I?I‘tlfr
f'osmon is very different in the case of academic study of 1?31(1): erae
slﬁzha]ini‘:rel:;:a by‘ vitself in the Provincial Colleges of Co-oper:iion.
Artang: c‘he m]z;.st be spread a§ widely as possible for its own sake.
s stipeeen tsh o,ut das far as possxb‘le. be made for giving some kind of
they anders (re StL.I‘ elnts gf.the training institutes during the time that
ey ¢ Ihwep, act 'ua training, aft‘er the completion of the theoretical
length.of th; Co:lo‘ att.empted to go into more minute details, such as the
e dul.'atiolses fm the casc of t'he higher and lower staff or of the
e matte:s ;) t?e theoretical and practical training and
pommeeted genera’]] or t ey may be settled according to local condi-
L y1 speaking, the training in the case of the higher
o el € monatlhlsyp::ctteizsl to gbout one academic year theoretical
nine months theoretical and thrilz nirc:ntt}})xz C;i‘saecgiatlhe jower staff about

st—,ﬂE;EiLC;{]n}),emt inl co-operative institutions, in all grades of the

aff, e strictly confined to those who received training i

staft ! training in these

;:Sttl}:gti' 'Untramed men should be made ineligible for employment

foree epalrtment or co-operative institutions. Until we strictly en-
1s rule, we cannot reap the full benefit of these institutions.

soci:t.i esl.nstgztions fgr thbe panchayatdars and members of co-operative
. :—Co-operative banks and the propagandist i
institutes in the districts must u & tack reg e e aonal
ndertake this task regularl i i
of a staff of itinerant teachers i i  lien o the aid
, who will periodically deli
lectures on the principl i o urses of
ples and practice of co-operation t
and members of small grou ieties } o Banchayaidars
ps of societies in selected centr
‘ ’ res. Generall
;;:lia;)kmg, t}zlreelor fczlur weeks’ courses repeated each year will serve thz
ose and selected number of centres, whi
' and ‘ , ich must be v
;\asdy accessible t'o all the villages of a group, may be tacklesrisr]l ?}?izr o
hese courses will prove attractive i{ men who have a good comrr‘:;a{i.
over the vernacular spoken in the area and who are familiar with tge

use of the magic lantern, charts
_ ) and other moder i
phernelia are employed for the purpose. dern educational para:

5. Co-operative Schools f
or Women Workers : —In some provi
. . : ovinces
Ie;g:zx::ljd;l:: i{;njab ;md c;he United Provinces, lady superle')sors and
employed to organise and lock after B ivi
pag ' etter Livin
Societies for Women and special training classes are held for themg

4
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Inst'ruction is given in these classes, in addition to co-operation, in several
subjects, supposed to he specially useful for women, such a; d;:nvmz‘l
econor‘ny, domestic hygiene, child welfare, home-nursing foc,ml Vi fSt{C
first aid, treatment of common ailments, elementary midw;fery Co:kl_leb,
!aundry, tailoring and knitting, home gardening, music (\;OC'I mgd‘
u.mtrum('ental) and adult education. The course is said to extenii e

six to nine months. It must be obvious to any one that the knovs,'loc\lrer
that can be acquired in these dozen or more difficult subjects in e} %
short time must be of little value as a general e uisuc: "
for a co-operative worker. I have already said ?hatp m;nt'
general education in subjects like these the schools o
by the State, local bodies or other authorities must m’:naged
sorted to. All these subjects are now as a matter of fact taught i e] r?-
all well-managed schools for girls and women, where literar ltn 5}‘)“}0“
or vocational education is imparted to them. If girls and \5’ el
have been properly educated up to a required standard in su(c)rl'?enhWho‘
are selected for training in co-operative organisation and propa Scd oo
any other special field of co-operative work where their si:rvl;csan . i
requisition, our purpose will be much better served. S e

In regard to institutions for their training, I see no reason wh th
should not receive such training in one or other of the yinsfiy
tutions of the kind already described, according to the particular field o}
activily to which they wish to fit themselves. If they prefer
to sit in separate class rooms from boys and men and object
to co-education, it can be arranged for in the same institution. If. how-
ever, local co-operative opinion in any province favours separate s’chools
for women co-operators, I have no particular objection. I fully realise
the need to draw women into the ranks of co-operators in large numbers
tra%n them as workers and send them out to rural arcas ‘to organise’
societies and do propaganda. Each province must solve this probhlem in
the manner best suited to its peculiar social conditions.

6. Institutions for the masses in general : —Summer schools and
folk schools for adult education in the principles of co-operation, rural
economics and allied subjects, which have already been set up ir; some
parts of India will be very useful in creating among the masses an inte-
rest in the Co-operative Movement and Rural Reconstruction work. Tl’liS
work requires highly qualified and trained men for its being cffectively
carried out. Ideas on this subject are already familiar to co-operators
and require no special detailing. All that is necessary is a multiplication
of these schools in all parts of India and the development of the scheme
of education of adults in co-operation on an intensive and extensive scale
by modern educational methods.
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CONCLUSION.

The six parts of the scheme outlined above should not be viewed as
isolated or disjointed efforts in Co-operative Education. They are
integral parts of a single scheme which must be worked as a whole to
produce the desired effects. The essence of the scheme is its unity
which enables it to cover the entire field. No part of it, without co-ordi-
nation with the rest, will by itself help us to realise our object.
I am f{fully alive to the many snags in it that can he pointed
out. 1 concede that it is quite possible to produce better
schemes, especially for those who are experts in Co-operative
Education. My purpose in presenting the scheme to the
readers of the Indian Co-operative Review is not to ask for its
wholesale acceptance in the form in which I have drawn it up, but to set
them thinking over the problem and to stimulate in them a desire to
bestow their carnest attention and careful thought to the question, on
the prompt and proper solution of which the future of Co-operative
Movement largely depends. There is a vast field to be covered by the
State, the universities, colleges and schools, co-operative organisations
and individual educationists and co-operators in promoting co-operative
education and familiarising the people with the principles and aims of
co-operation so that they may be applied to the concerns of their daily
life. I plead for the co-operation of all these agencies in the accomplish-
ment of onc of our most beneficial activities.

One of the principal complaints heard from the supporters as well
as the critics of the co-operative movement is in regard to the lack of
understanding of the principles of co-operation among the general bodu
of members of co-operative societies and the scarcity of trained men for
employment on the staff of co-operative organisations. The remedy
suggested is « teaching, more teaching and still more teaching.”

—The Indian Central Banking Enquiry Committee.

The training of co-operative staff should be looked on as a highly
technical and specialised subject and of sufficient importance to warraut
a school of its own.

-—A. P. MacDougall, Foreign Expert,
The Indian Central Banking Committee,



THE ESSENTIALS OF CO-OPERATIVE EDUCATION
AND TRAINING.

By

F. B. Wace Esquirg, I1.CS.,
Registrar, Co-operative Societies, Punjab,

The distribution by the Government of India of a special subvention
towards the improvement of co-operative training and education has
naturally focussed attention on this problem. The question has always
been one of vital importance and we are probably not wrong in attribut-
ing the origination of this grant to Mr. Darling, whose experience of co-
operation in India is now as extensive as that of any co-operator, official
or non-official, in the country. Co-operators of all Provinces are now
examining ways in which the grant can best be applied in practice.

The economic depression of the last few years has shown up the
weak points of co-operative organization and co-operative practice in this
country, as in others. It is natural to say that had co-operators been better
educated in the principles of the movement, these weak points would not
have developed or if they had developed, remedies would more readily
have been found ; this is indeed a truism. Nevertheless the depression
has certainly served a useful purpose if it has called a halt to develop-
ment on dangerous lines and if it has aroused in all of us the spirit of
self-examination and the desire of self-reform.

In the words of Rudyard Kipling : —“We have had no end of a les-
son ; it will do us no end of good.” We have certainly had our lesson and
it is for us to make up our minds that it will do us good.

It is not intended within the scope of this short article to sketch
out any elaborate programme of training, or to discuss detailed methods
of imparting it. It is only intended to suggest the fundamental objects
which should be borne in mind when working out any such programme.
Unless we have a clear idea of these, it is unlikely that our plans will
lead us anywhere. Nor is it proposed to enter upon an analysis of the
shortcomings which the period of depression has brought to light. This
has been done by many pcople and on many occasions, and the general
conclusions are too well known to need repetition.

It will hardly be disputed that the basis of all improvement must
be the developing in the individual co-operator of both the desire and
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the moral and technical ability to manage his own and his society’s af-
fairs without interference from outside.

By interference is not meant only official control; the graded with-
drawal of that control is indeed of supreme importance since not only
can no true co-operative enterprise develop or persist without the first
element of self-help, but also on the mere prudential ground that it is
not to be expected that with the growth of the co-operative movement
Governments will continue to be willing to spend on it large amounts,
which should be forthcoming from the movement itself. It is, however,
almost equally important to avoid another form of outside control, and
that is the control of the politician or the political machine. Those who
are familiar with the working of co-operative institutions in many parts
of the country know well the grave danger which besets such institu-
tions when they are dragged into the whirlpool of local politics or when
local politics cause a cleavage inside them. The only way in which this
can be prevented is to ensure that members are so thoroughly ground-
cd in the essential economic and moral principles of co-operation that
they will not allow their societies to be made the tools of political ambi-
tion. “‘ The co-operative vote ” in several Provinces may now be count-
ed as a factor of considerable importance, and politicians are becoming in-
creasingly aware of the fact. No one would suggest that co-operators in-
their private capacity are not to join in political activities, but it is of
vital importance for the health of the movement that co-operative insti-
tutions should not be dragged at the heels of political parties; there
should in fact be no such thing as the co-operative vote, unless on a
matter of purely co-operative economic policy, or against a measure
specifically aimed at co-operative ideals and activities.

It is, of course, essential that co-operative education should be ex-
tended to as many members of all societies as possible. Many instances
could be quoted of societies in which a small educated minority has
gained complete control over a society and has brought it to ruin in
their own selfish interest. This is hardly possible if the bulk of the
members have received sound training in the principles of co-operation
and in the provisions of their bylaws. This, however, does not ex-
haust the possibilities of failure. Frequently two societies are to be
found in the same area and even in the same village, with precisely simi-
lar cconomic conditions and the same degree of education among their
members ; and yet one of the societies is successful and its members
prosperous and contented, while the other society is stagnant or mori-
bund and its members deeply indebted. The difference between the two
can consist in one thing only—character. Can anv system of education
of members or training of staff make any impression on this fundamental
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factor ? To a limited extent it can, but it seems necessary that if this is
to be done the education should extend beyond the members of the
societies to those outsiders who are its potential members; and it also
follows that the training of the co-operative staff must on no account
be confined to imparting technical economic and co-operative knowledge.

This consideration has an important bearing on the nature of our
co-operative training institutions; there is a great danger of such insti-
tutions becoming more institutional than co-operative. We must at all
costs avoid setting up training institutes which impart, by methods akin
to those of the crammer, merely academic instruction, and which turn
out a fixed quota of duly diplomzed students who regard this diploma
as a certain passport to employment in the Co-operative Department or
in co-operative institutions, and look upon it as the be-all and end-all of
co-operative education. There must be a real and constant touch main-
tained between co-operative training institutes and the current activi-
ties of co-operative societies, and to this end it seems essential that
there should be some interchange of staff between lecturers in such in-
stitutions and workers in the field.

I am in no way underestimating the importance of high technical
efficiency and wide co-operative knowledge in the controlling staff. Offi-
cial audit and guidance must be highly efficient and fully and accurately
informed. But it is equally important to imbue all ranks of that staff
with the guiding principle that co-operation must be founded on self-help
and mutual help among co-operators. The meml.)e'rs of the staff 'should
look upon themselves as co-operators specially privileged and qualified to
help others in the same field. Here again the element of character Fomes
in, and the importance is indicated of exceedingly careful selection of
staff. It is useless to select as officials of the department, and to wasle
money on training persons whose outlook and temperament.render t}}em
incapable of understanding the manner of thought and enten‘ng fullly into
the difficulties of the co-operators among whom their work is Fo lie. 'I“he
field of selection is, in these days of unemployment, an e?(ceedmgly wide
one. But the number of applicants who have a real aptitude a‘nd a r@l
sense of vocation is extremely small. The task of the selector in finding
that small nucleus is by no means an ecasy one.

Finally, but by no means least important, we come to the hox?o-
rary workers. Many of these, by reason of thel.r already developed in-
terest in the movement, are already highly qu.allﬁod', a1‘1d t.he mere fact
that they come forward to do honorary work is an indication tha.t they
possess the sympathy and the missionary spirit, which are so desxrablle.
Such workers are of very great value in the field, and’ full'use shoulci
also be made of their knowledge, experience and enthusiasm in the wor
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of training the paid co-operative staff. The fullest assistance should
also be afforded to them in acquiring any additional knowledge or ex-
perience of which they may find themselves in need. In the long run,
as was indicated carlier in this article, it is upon the workers within

the movement itself that co-operation must depend for its growth and
vitality.

One other point must be made clear, in relation both to the staff
and the members of co-operative societies, and that is that though ins-
truction must start early, it must never finish. Means must be found,
through periodical conference and refresher courses, to keep the know-
ledge hoth of the staff and members well up-to-date, to pool their expe-
rience and to keep their brains active and their enthusiasm alive in re-
lation to the problems which will incessantly confront them. In these
conferences and courses the main thing to be avoided is the set lec-
ture. Individual interest must he maintained and general participation
in discussion insisted upon. It must always be remembered that the
ultimate object is to improve the knowledge and the co-operative cha-
racter of individual members of societies the large majority of whom
are illiterate ; this can only be done by constant personal contact and
individual discussion. The set lecture at courses and conferences not
only teaches the majority of the rank and file very little, but encourages
them to adopt the same method in dealing with primary societies ; and
it need hardly be emphasised that the delivery of any kind of general
lecture to a village audience produces only one result—stupor and sleep.

Another matter of very great importance is co-ordination with other
departments of Government. Co-operation is concerned with every ac-
tivity of rural life, and it is therefore necessary for the co-operative
worker to have an adequate knowledge of the work being done by
Departments of Government such as Agriculture, Veterinary, Public
Health, Education and Industries. He must have a sound working
knowledge of the elements of the subjects with which these depart-
ments deal, but he must also be closely acquainted with the general
organization and methods of work of the Departments themselves and
must be imbued with spirit of co-operation with their officials. To
bring this about, it is esscntial to enlist the aid of the heads and local
officials of the Departments concerned when planning the work of train-
ing, and to arrange for instruction to be imparted by those best gualified
to give it and for a close liaison to be established at the outset of an
official’s career. We must have none of the idea that the Co-operative
Department is in any way competing with other Departments of Gov-
ernment for the uplift and for the favour of the people among whom it
works ; the Co-operative Department exists only to help co-operators
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and in that task it must put them in the way of making use of al] the
resources which Government supplies through whatever channel,

One final question. Governments have now had their attention very
pointedly drawn to the necessity of thorough training of co-operative
officials. Are all, or any, of those Governments sufficiently alive to the
vital importance of giving an adequate training to the pivot of the
Department—the Registrar ?

The only remedy for unsatisfactory conditions which appears to
offer any sure prospect of success is the patient and persistent education
in the principles and meaning of co-operation of the members of primary
societies by teachers competent to perform the task efficiently wunder
adequate supervision. .

—Royal Commission on Agriculture in India.

v

THE SYSTEM OF CO-OPERATIVE TRAINING IN THE PUNJAB.

By

Knan Monp. BasHir Anmap Kuan, M.A.. LL.B., M.R.A.S. (LonboN),

Honorary Secretary, All-India Co-operative Institutes’ Association,
Lahore.

IMPORTANCE OF TRAINING

The greatest enemy that the Co-operative Movement has in this
country and in any other is the uninformed enthusiast and the people
who think that enthusiasm and zeal can take the place of careful study
and exact knowledge. They cannot. Therefore an efficient co-opera-
tive staff well-grounded in the principles and practice of co-operation
and capable of applying them to the new problems that face the people
among whom their work lies and also able to educate the mem-
bers to the point of being able in due course of time to assume charge
of the affairs of their societies, is essential to the successful functioning
of the movement.

The Punjab realised the necessity of the proper training of the co-
operative staff and members of co-overative societies from the very be-
ginning of the movement and has evolved a system of training which
has earned praise from very high and authoritative quarters. “In only
one province (Punjab),” wrote the Royal Commission on Agriculture,
“are systematic .......... arrangements made for the training of the
members of the staff ’. After briefly describing the system of training

- in the Punjab, they recommended that *“ We consider this system deser-

ving of imitation elsewhere.”

The Tenth Conference of Registrars of Co-operative Societies held
at Simla in 1928 paid a high tribute to the Punjab system and said that
“the example of the Punjab in developing a very high standard of ex-
cellence should be followed by all other Provinces.”

The Punjab system may be of some interest and use to co-opera-
tors in India ; so I proceed to discuss it in some detail.

TRAINING STAFF
The training staft consists of three Educational Inspectors paid by
the Goverament and three Educational Assistants (Sub-Inspectors) paid
5
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by the Punjab Co-operative Union, Lahore. They conduct almost all the
classes throughout the Province. Their main duty is to train the stafl.
but they also deliver lectures in schools and colleges on co-operalive
subjects and other gatherings whenever they have time to do so.

Training classes are held in the Punjab for the following classes :

(1) Secretaries of Primary Societies; (2) Office-bearers of Socic-
ties; (3) Secretaries of Banking Unions; (4) Employecs of Central Co-
operative Banks; (5) Managers and Munims of Co-operative Commis-
sion Shops; (6) Liquidators and Execution Agents; (7) (a) Sub-Ins-
pector candidates; (b) Sub-Inspectress candidates; (¢) Agricultural
classes; (d) Dairying class; (e) Rural Economy class; (f) Weaving class;
(8) Inspector candidates and (9) Refresher courses.

1. CLASS FOR THE SECRETARIES OF PriMARY SoCIETIES

The strength of the co-operative movement lies in the strength of
the primary societies. The secretary of a socicty is generally the most
intelligent and sometime the only educated man in the village. He is
the society’s accountant, but his touch with the society can be so inti-
mate that he is somewhat analogous to the Patwari (accountant) for
good or bad, and his training is essential and useful.

Training classes for secretaries of primary societies were started in
1926 and are held every year throughout the Punjab at various centres
in the circle of each Assistant Registrar to suit the need and conveni-
ence of both the staff and the secretaries. These classes last for ten
days and an experienced Sub-Inspector is as a rule in charge. The
Educational Inspectors or their Assistants try to take up as many classes
as possible. Only paid and honorary Secretaries arc admitted to these
classes ; ‘ Circle Secretaries,’ that is Secretarics working for a number
of societies within a small area, are not allowed since their existence has
led to grave abuses and irregularities and the object of the classes is to
displace them.

Attention is paid in explaining thoroughly the elementary princi-
ples of co-operation, the underlying principles of the bylaws of a credit
society, with particular reference to the meaning of credit, the dangers
attendant upon its use by anyone not fully acquainted with these dan-
gers, and the safeguard to be adopted if such dangers are to be avoided.
Instruction is given in the preparation of registers maintained by a cre-
dit society, especially the registers of members, kistbandi (Instalment)
and maximum credit limit. Secretaries are examined at the end of the
class by the teacher conducting the class to find out how far they have
henefitted therefrom. In the last four years (1931-34) 640 classes have
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been held and 8,416 secretaries have been trained. Each
Secretary attending these classes is paid a small stipend by
the Punjab Co-operative Union. Lahore, which organises these classes.
About Rupees ten thousand each vear have been spent by the Punjab
Co-operative Union for the last five or six years on the training of the
Secretaries and so far more thun ten thousand Secretaries have re-
ceived this training. From this year the expenditure on these classes
has been curtailed for want of funds. It is hoped that when the Gov-
ernment of India will give a grant to the provinces for the training of
members, a decent amount of it will be spent on the training of secre-
taries.

These classes have proved of immense value to the Secretaries and
to the co-operative movement and have greatly helped in improving the
standard of book-keeping of the societies.

2. Curass FOrR THE OFFICE-BEARERS OF SOCIETIFS

A class {or office-bearers of societies was organised for the first time
in 1934 in Ambala. The class lasted for four days and attracted an
attendance of 20 office-bearers. It is proposed to extend this class to
other circles also.

3. CLASS FOR THE SECRETARIES oF BaNkiNG UNIONS

A training class for the Secretaries of Banking Unions was first held
at Jullundur in May 1928. The class lasted for a month and was attend-
ed by 31 Secretaries from every part of the Province. Next year the
class was organised at Gurdaspur in March 1929 and 21 students at-
tended it. A joint class for the employees of the Central Co-operative
Banks and Banking Unions was started at Lahore in May 1930. Twen-
ty-three candidates joined it. But this class did not prove a success so
far as the Unions were concerned. Therefore in 1931 the class was
oplit up. Since then two or three separate training classes are organised
every year for the Sccrctaries of Banking Unions. Each class lasts for
a fortnight or so and is conducted by a Senior Auditor of the Punjab
Co-operative Union under the guidance of the Financial Adviser to the
Co-operative Department. A few lectures are also delivered by the
Educational Inspector and his Assictant on the principles, practice and
law of co-operation with special reference to the working of Unions.
Instruction is also given in book-kecping and in the correct use of the im-
proved sets of account books for Unions in Urdu.

4. Crass FOR THE EmpLOYEES OF CenTrRAL CO-OPERATIVE BANKS

A training class for the Managers and Accountants of Central Co-
operative Banks for one month was started by the Punjab Co-operative
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Union at Lahore in October 1927 and 22 candidates attended the class
A.s the class was organised for the first time and was experimental it.
d%d no_t prove so very successful. The whole scheme of the class was ’re-
vised in the light of experience gained. And a class for the clerical staff
of central banks in need of further training was organised in Lahore in
May 1930, under the supervision of the Financial Adviser to the Co-
operative Department. It was repeated next year in April 1931. This
class is now not held every year but is organised when necessary.

5. CrLass FOR THE MANA
. GERS AND MunNIiMs or Co-0PR
-OPFRATIVE -
SION SHoOPS Comms

Co-operators in the Punjab have formed their own sale societie
known as Co-operative Commission Shops. These shops arrange to s lsl
on con.lmission goods brought to them by members. In the event‘cf
the. price of the commodity being low, the members concerned st .
their produce in the shop and obtain an advance on it equal to ,75 cer
cent. of the value of their produce. There are now 22 Commission ShIc:er
in the Province. They sold members’ produce of 7 lakhs maunds fop:
Rs. 19 lakhs last year. But these shops have not achieved the results ex-
pected of them. One of the main causes of this is the inefficiency of the
staff employed in Commission Shops. Therefore attempts have been
made in recent years to give adequate training to the Managers and
Munims of Co-operative Commission Shops by organising a separate
class for them. The class was held at Lyallpur in 1933 and was attend;
ed by 17 students. The class lasted for a month and was conducted by
the Educational Staff. The syllabus consisted of accountancy, law and

principles of co-operation, marketing and the various problems connect-
ed therewith.

6. Curass For LIQUIDATORS AND EXECUTION AGENTS

A formidable obstacle in the way of the co-operative movement is
the inefficiency and dishonesty of the liquidators and execution agents
It is very difficult to find out reliable and capable liquidators and execu-.
tion agents. Many methods have been adopted in recent years to
improve the quality of the persons employed for this work. One of t‘heso
is the introduction of training classes for liquidators and exccution
agents. These classes are of recent introduction and are heid when
necessary, generally during the month of September when the courts
are closed for vacations. Two classes for execution agents were orga;
nised in September 1934 at Gujranwala and Lala Musa. Each class
lasted for a week. The class at Gujranwala was atlended by 17 stu-
dents and that at Lala Musa by 34. A senior Auditor of the Punjab
Co-operative Union, Lahore, was in charge of these classes.
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7. (a) Crass For SuB-INSPECTOR CANDIDATES

A Sub-Inspector in the Punjab is the pivot of the Co-operative
Movement. Therefore great importance is attached to his training.
The minimum educational qualification for recruitment as a Sub-Ins-
pector candidate is Matriculation, preferably in the first division. Sub-
Inspector candidates have to undergo field training for at least six
months and pass a class before they are given a substantive post. They
are not paid anything during the period of training. A candidate is eli-
gible to attend the class after he has completed at least four months’
field training, and provided he is considered quite fit for it.

The ficld training ic given as follows: —In the first month the Sub-
Inspector candidate is attached to an Inspector, learning Law and
Principles of Co-operation. During the second and third months he is
required to work with a Supervisor. The candidate in this period has
to learn the work of a Supervisor and inter alia prepare registration
papers of three societies and take part in the liquidation of one. Then
in the fourth and fifth months the candidate is placed with an Auditor.
During these months he is required to audit at least ten societies under
the direct and continuous supervision of the Auditor. The sixth month
is again spent with the Inspector learning office routine and getting
finishing touches to his training.

The candidate is examined every month by the Officer with whom
he is under training. The Inspector examines him at least after every
two months and the result of each examination is sent to the Assistant
Registrar. During the course of his training the candidate has to sub-
mit his fortnightly diaries regularly.

After completing practical training in the field every Sub-inspector
Candidate has to attend a training class. The period of this class was
one month in the beginning. It was extended to two months in 1928 and
then to threc months in January 1934. These training classes are orga-
nised by the Punjab Co-operative Union with the help and cn-operation
of the Registrar and his staff. in the division of each Deputy Registrar at
least once a year. In the last 4 years (1931-35) 21 classes have been

held and 645 students trained.

At the end of the class an examination consisting of viva voce and
three papers in Law, Theory and Practice of Co-operation is held. No
candidate is considered to be qualified for the post of a Sub-inspector
unless he passes the class. A candidate who fails in the class three
times is ordinarily struck off the list. A Sub-inspector who has not
passed through a training class is worse than useless and it is obviously
unsound to send out into the towns or villages a stream of young
missionaries who do not understand the doctrine which they are to teach.
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HoNoRrRARY SUB-INSPECTORS.

Honorary Sub-inspectors have also to undergo four months’ field
training with a Sub-inspector and attend the Sub-inspectors’ Class for
three months. None is appointed as Honorary Sub-Inspector until he
has undergone this training and passed the Sub-inspectors’ Clags.

(b) Crass FOR SUB-INSPECTRESS CANDIDATES.

The Punjab is perhaps the only Province in India where systematic
and successful efforts have been made to preach the gospel of Co-opera-
tion mong women. And for this purpose there is one Inspectress, who is
paid by the Government, and there are 11 Sub-inspectresses ;)aid 'bgr
the Punjab Co-operative Union. The number of women socictics is now
218, with a membership of 3955 and owned capital of Rs. 2.33 1akhg

A special class is held for the training of Sub-inspectress Candidates
when necessary. The first class was organised in the beginning of 19éé
and was attended by 10 candidates. The class was repeated in March
1933 and 10 students joined it. Candidates joining the class wore paid
a stipend of Rs. 30 pm. In addition to the subjects taught to the Sub-
inspectors’ Class, the following additional subjects are included in the
syllabus of the Sub-inspectresses’ class :—

1. Thrift. 2. Domestic Economy. 3. Cottage Industries. 4. Education
among Women. 5. School Supply Socicties. 6. Child Welfare and 7. Ele-
mentary Hygiene.

MEETINGS OF SUB-INSPECTORS.

Another method adopted for training the Sub-inspectors is their
periodical meetings. Inspectors in most districts hold monthly or
bi-monthly meetings of their Sub-inspectors in which difficulties are
discussed and the latest instructions of the Department are explained.

Literary CLUBS.

Mention may also be made here of the interesting experiment intro-
duced in Ludhiana, where the staff take in some periodicals dealing with
economics, co-operation, agriculture and kindred subjects, and circulate
them among themselves. This experiment of literary clubs among the
co-operative staff, for the joint purchase and distribution of periodicals
on Co-operation and Economics, was started in 1931 and has proved suc-
cessful in Ludhiana and therefore has been extended to all Inspectors’
Circles in Ludhiana and Ambala. The system has also been copied in
Rohtak District, with encouraging results,
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(¢) AcrIcULTURAL CLASSES.

As India is predominently an agricultural country, it is essential that
those who are to work for rural reconstruction must have at least
preliminary training in agriculture. The Punjab Government used to
give annually a special grant of Rs. 10,000 for the Agricultural Training
of the Co-operative Staff. Sub-inspectors were sent to the Agricultural
Classes conducted by the Agricultural Department. These classes were
held twice a year, each at Lyallpur and Gurdaspur and each
class lasted for six months. Sub-inspectors who were sent
to attend these classes were allowed their pay, travelling and
food allowance. The cost of the classes was met out of the
special grant. But on account of financial stringency this grant
was stopped in 1931. Since then no Sub-inspector has been sent up for
the special agricultural training. This is unfortunate, as this training is
absolutely necessary in the interest of the agriculturists of the Province.
When the Government of India gives the special grant for the training of
co-operators, a portion of it should be devoted for the purpose of giving
agricultural training to the Sub-inspectors.

(d) Dairving Crass.

A Dairying class for one month is organised by the Agricultural
Department at Lyallpur generally once a year. A few Sub-inspectors
were sent to this class. But as the milk recording societies have not
proved successful therefore the practice of sending Sub-inspectors to the
Dairying class has been discontinued.

(e¢) RuraL EcoNomy CLASS.

The Agricultural Department conducts a Rural Economy Class at
Lyallpur for a month. A few Sub-inspectors and Inspectors have receiv-
ed training in this class.

(f) Weaving Crass.

Inspectors and Sub-inspectors for industrial Co-operative Societies
are sent to the weaving class when necessary. This class is arranged by
the Department of Industries and lasts for six months.

8. CLass FOR INSPECTOR CANDIDATES.

All Inspectors in the Punjab are paid by the Government. Their
grade of pay is Rs. 100-250 and the Assistant Registrars are selected by
promotion fram their rank. Inspectors are usually graduates. They
receive careful training, since on them depends the adequate training of
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all co-operators. When an Inspector Candidate is accepted he has to
undergo a course of at least 15 months training as follows : —

1. Preliminary training for three months. As soon as a candidate
is accepted, he is sent to an experienced Inspector for three months, and
is made to read a few introductory hooks. In this period he gair;s an

insight into Co-operation in Theory and Practice and is expected to learn
the practical duties of a Sub-inspector.

2. Then he is posted as a Sub-inspector for three months.

3. After this he is sent to the Training Class held at Gurdaspur
annually for four months.

r 3 . . .
4. Then he receives one month’s training in a Central Co-operative
Bank. (

3. One month’s training in the Office of an Assistant Registrar.

No Inspector Candidate is posted to officiate as Inspector until the
completion of the full training period of fifteen months, even though he
may be the best available man. The training class for Inspector candi-
dates was started in 1921 and is now held every year at Gurdaspur from
November to February. The period of the class was three months in the
beginning. It was extended to four months in 1935, in order to give the
candidates more time to read books on Co-operation and Rural Econo-
mics and to prevent over-working and to absorb hetter the subjects
previously taught and to allow the inclusion of new subjects considered
desirable by past experience. One other reason of the extension of the
period of the class was that as co-operative activities develop, there is
more to be learnt and more to be read and a higher standard of training
is required.

The subjects taught in the training class are Rural Economics, Co-
operation, Theory, Law and Practice.

The class is conducted by the Educational Inspectors and their As-
sistants.  Senior Officials of the Co-operative Department also lecture to
the class on special subjects. At the end of the class an examination of
a very high standard is held which consists of two papers on cach of the
three subjects. There is also an examination in viva voce. The stan-
dard of pass marks is 66'¢ in each subject.

After passing the examination and completing the required training
a candidate is eligible for appointment on probation as Inspector when a
vacancy occurs. In the meantime he is given a post as Sub-inspector,
paid by the Punjab Co-operative Union, Lahore, which he retains until
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he is posted as Inspector. Thus he does audit and general work with
societies for at least nine months in addition to the more specialised
training. Before a candidate is appointed he must be declared fit by his
Assistant Registrar. The test is thus a severe one, continuous reading
is insisted on; difficult work in connection with bad societies, liquida-
tion work, special audit of large societies etc., are allotted to him. Any
Inspector who is found to have ceased to study books from the office
library is liable to have his promotion stopped. The general idea is to
send back into the villages, villagers who have received a special educa-
tion in rural problems, rural economics and co-operation.

The Inspector Candidates’ training class at Gurdaspur has made a
name for itself and has earned praise from the Royal Commission on
Agriculture in India, which has recommended other provinces to {ollow
the training system of the Punjab. During the last four or five years in
addition to the candidates from the Punjab, the class has been attended
by officials from the North Western Frontier Province, Delhi, United
Provinces, Central Provinces. Ajmer, Kashmir. Mandi and Ceylon.
Honorary Inspectors are also required to attend the Gurdaspur training
class and take the examination.

9. RErFRESHER COURSES.

The system of Refresher Courses was started in 1920 and continues
from that year without any break. These courses are held once a year
generally in October—November and April—May, when agriculturists
are busy in sowing and harvesting and the staff has not much field work
to do. The staffs of two adjacent circles of Assistant Registrars are gen-
erally combined. The whole field staff consisting of Assistant Registrars,
Inspectors, Sub-inspectors and Candidates attend the course. These
courses last for about 10 days. Educational Inspectors and their Assist-
ants also attend these courses partly to refresh their knowledge and
partly to deliver lectures to the field staff. Lectures and debates by the
staff are arranged, and the presiding officers see that the Sub-inspectors
and candidates pay attention, take notes and absorb at least some of what
they have heard. Lectures are given, followed by what are described as
“ heated and healthy discussions.” At all the courses the methods of im-
parting instructions to societies are specially emphasised, and to give
point to the teaching visits in many places are made to actual societies and
endeavours are made to put precept into practice. The natural tend-
ancy of such courses would be for them to degenerate into dull repetjsg
tions year after year; but the Assistant Registrars are well awa
this. They allot the subjects to Inspectors and Sub-inspectors. w
fore hand to give them time to prepare their lectures and do their,
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make these courses varied and profitable. For instance, at Delhi where
a combined course for the Gurgaon and Delhi circles was held, there
were lectures by the Honorary Secretary of the Delhi Central Co-opera-
tive Bank, who is also a pleader, on execution of decrees ; by the firm of
Professional Auditors, which audits the Local Central Bank, on common
defects of co-operative banks and their removal; by an extra Assistant
Director of Agriculture, on agriculture of that part of the Province ; by
the Secretary of the Dabit Audhar Sabha on co-operation among the
depressed classes ; and by the Financial Adviser to the Co-operative De-
partment on banking. Finally, together with a Professor of Economics
from a local College, an excursion was made to a village near Delhi, and
a demonstration was given by the Professor how to conduct an economic
enquiry. At Mianwali the lecturers included the Principal of the Local
Normal School, the District Inspector of Schools, the Sanitary Inspector,
the Deputy Director of Agriculture, the Deputy Superintendent of
Veterinary Department, an Extra Assistant Commissioner, the Presi-
dent of a Credit Society and a Pleader, who lectured on the law of em-
bezzlement. In one course three Maulvies attended and were not

dumb. At another no paper was allowed to be read; but the course
rather took the form of discussion.

The lectures are delivered not only by co-operative officials but by
officers of other beneficial departments, such as Education, Agriculture,
Veterinary, Rural Reconstruction, Industries and Health Officers, with

a view to showing the co-operative staff the work being done by other
departments.

Last year a joint refresher course for the consolidation staff of all
districts was held at Amritsar. This gave the consolidation staff an
opportunity to discuss the special difficulties of their work and the reme-
dies for the removal of these obstacles. It is desirable that this course
should be repeated every year.

A separate Refresher Course is organised every year for the
whole staff of the industrial co-operative societies in the Province. The
subjects discussed in this course include the method of improving in-
dustrial co-operative socielies and the reviving of indigenous village
industries.

The female staff of one Inspectress and 11 Sub-inspectresses hold
their own Refresher Course usually at Amritsar and go through a very
interesting programme every year. This includes lectures on different
aspects of co-operation with special reference to women. Debates ave
organised in the evening in which subjects of interest to women are dis-
cussed. The programme also includes excursions to places of historical
or industrial interest.

THE SysTEM OF Co-OPERATIVE TRAINING IN THE PUNJAB 303

These Refresher Courses have proved very useful in stimulating
study of special problems and in fostering mutual eduecation, and im-
parting new ideas and fresh energy.

TRACHING OF MEMBERS.

It is clear that the icaching of the individual members of co-opera-
tive societies in the essential principles of co-operation and the methods
of working of societies is of cardinal importance. But it is at the same
time a most difficult task for many reasons, the outstanding of which is
the illiteracy of the members. Ninety-five per cent of the population in
the Punjab is illiterate and the illiteracy in the rural areas is far greater
than in the towns. Eighty scven per cent of the population of the Punjah
lives in rural areas.

That it is possible to ground the rank-and-file of our societies in the
elementary principles and practice of co-operation is abundantly shown
by the better class societies and that it is even possible to do this where
there is little education or experience to build on is demonstrated by
what has been done in some places. But methods which are applied for
training the members in more advanced countries are not of much use in
the Punjab. It is the personal contact of the Sub-inspectors which is the
most valuable instrument in the teaching of members and therefore its
importance cannot be over-estimated. For this reason the relations of
the Co-operative Staff, particularly the Sub-inspectors, with the mem-
bers are of vital importance. In teaching, understanding of the people to
be taught is essential to success ; in all missionary endeavour, sympathy
with the outlook of the persons whose uplift is desired, is the key note
to victory. In all educational work, it is the personality of the-teacher
that counts. Therefore great importance has always been attached in the
Punjab to select men for co-operative service possessed of both sym-
pathy and understanding of the people. And these men have always
tried to give the best teaching to the members of societies under their
charge.

SectioNAL CONFERENCES.

Broadly speaking, teaching of members is done on two occasions,
first at periodical meetings of societies at which the Inspector or Sub-
inspector is present, and second, in sectional conference of co-operators
embracing an area of a few villages. These conferences are held in
nearly all circles and the attendance at them is usually good, interest is
sustained and the members themselves take part freely in discussion.
In these conferences the opportunity is taken to create in the members



304 THE INDIAN Co0-OPERATIVE REVIEW

discontent with slovenly methods of agriculture, waste in ceremonial
expenditure and unclean and insanitary habits. The chief aim is to
build up the idea of community of interest, to imbibe members with the
feeling that there is a way out of their poverty and to develop the ideal
of mutual help. Progress in the last few years has been remarkable. That
these conferences are now no longer the workman-ship of the officials of
the department is clear from the fact that they are invariably presided
over by non-officials and most of the lecturers are co-operators them-
selves. Sermons, however, are not encouraged. Specific questions are
raised and members are asked to suggest solutions and to debate among
themselves. At these conferences every kind of problem is discussed
from illiteracy and child welfare to the prevention of disease and the
pitting of manure. At these conferences, the pill of improving know-
ledge is administered suitably coated with the sugar of lantern story
drama, poetry, singing and games. In addition to formal lecture, use is,
also made of the ‘ drama’ illustrating the advantages of co-operation and
the various points in the organisation and working of societies. These
dramas are of considerable instructional value to members as well as to
general public.

The celebration of Co-operative Day throughout the province is an-
other occasion which provides an opportunity for teaching the members
and for the message of co-operation to be preached and argued out by all
kinds of people.

The unrivalled success of the Co-operative Movement in the Punjab
is a standing proof of the sound teaching given to the co-operative staff
and the members of societies in the province. The Registrar in his re-
port for 1929 remarks, “We have always laid special stress on the great
importance of the education of the individual member in the principles
and conduct of his society and in co-operation generally. On my tours
I have often been pleasantly surprised by the amount of this knowledge ;
on this. . . . we may perhaps be allowed a small amount of self-congratu-
lation. We are, however, by no means ignorant of the very long way
that still lies before us.” Two years later Mr. Darling in his report for
1931 makes the following statement:—“Yet through my tour I was
forcibly struck not only by the lack of understanding on the part of the
general body of members of most of the districts but still more
by the inability of the ordinary Sub-inspector to teach. Some are good
lecturers, few are good teachers.,” “It is impossible,” remarked the
Foreign Banking Experts of the Indian Central Banking Enquiry Com-
mittee, “ to frame a more damning criticism of co-operation as it exists
in the most progressive province in India. It is at the same time a con-
scious tribute to the success of the leaders, who, inspite of this handicap,
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have made progress.” Again in 1933 the Registrar points out that “ . . .
the general knowledge among members of primary societies remains very
low ” and repeats the same conclusion in 1934, “ there can be no doubt
that even in the most advanced areas, the general knowledge of society
members is lamentably low, and constant efforts are necessary to improve
it . . . The more difficult the times through which we are passing, the
more clearly stands out the necessity of a fully trained staff and an in-
formed and intelligent membership.”

It is an open secret that the membership has not yet fully awakened
to its responsibilities and powers. Millions who became members under
rapid expansion of the movement have little or no understanding what
membership entails and are slow to exercise their rights and privileges.

Now that the Government of India has sanctioned a special grant for
co-operative training and education, it is hoped that more attention will
be paid on the training of the Co-operative Staff and the office-holders

and members of co-operative societies.

The essence of the co-operative movement is that the people should
take the management of their own affairs into their own hands, and the
whole object of those charged with the education of the members of co-
operative organisations should be so to teach the people that they will
be able to assume complete control of their own organisations.

—Royal Commission on Agriculture in India.
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The importance of co-operative education to the co-operative move-
ment in India can hardly be over-estimated at the present time. The
success of the entire movement is intimately and directly linked up with
a vigorous policy of co-operative education. As Lord Linlithgow has
pointed out, if the co-operative movement fails on the educative side, it
will fail in its first purpose. The Maclagan Committee, the Oakden Com-
mittee (in U. P), the Agricultural Commission and lastly, the Banking
Committee have all emphasised its supreme importance and it is hardly
necessary to waste time now to argue it over again,

EpucaTioN oF MEMBERS

Co-operative education implies two distinct problems: firstly, the
education of the members of co-operative societies and secondly, the
education of the co-operative staff in primary societies and central
banks. As regards the first viz.,, the co-operative education of the
society member, it is the steady and persistent education of such mem-
bers alone that can make a real success of the movement and can enlarge
its scope and widen its foundations as far as all of us would want it to
be. For, after all, let us not forget that even after 31 years of official
co-operation in India we have roped in only 1.2 p.c. of the people within
the co-operative fold. In the European countries—which are far more
advanced in co-operation than India—they are even now carrying on a
policy of steady and continuous co-operative education. If such advanced
countries find it so very necessary even now, the necessity must be more
real and much greater in India than in the West. Indeed, we cannot
really have too much of education in our co-operative family. The appal-
ling illiteracy of the people is at once a handicap as well as a challenge to
the co-operative movement. Our members have, generally speaking,
very little of intelligent appreciation of what the movement stands for,
what it can achieve and how it can achieve it. The un-educated or the
hali-educated co-operator is a real menace to the movement. A society
is one word, but it means many things. The success of the movement
must be judged not by the figures in our society’s account books or the
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size of their membership but by the well-being of the members. If, after
all, the co-operative movement cannot morally and economically improve
the men—the articulate members in flesh and blood—India has little
use for it and would not be sorry to lose it. What would the movement
gain if, while it recorded big totals in our statistical reports, it had little
to show in increased human welfare ? That is the challenge we have to
answer. Co-operation will become really great only when it is a family
conscious of its ideals educated in its principles and steadfast in its
loyalty. I am not, however, dealing with this part of the problem now.
It is at present organised by the large number of our honorary and paid
Organisers, Inspectors, Secretaries, Supervisors, Unions, Central Banks,
Meetings, Conferences, Lectures, Pamphlets and Journals. I am con-
cerned now with the second part of the problem viz., the education of the
subordinate co-operative staff.

TRAINING OF THE STAFF.

The importance of giving adequate and effective training to the staff
has long been recognised in the United Provinces ever since the move-
ment grew to a respectable size. While the superior staff must neces-
sarily control the policy and guide the movement along right lines, it
largely rests with the subordinate staff to see that the movement captures
the imagination of the people and develops along sound and healthy lines.
The supervisor comes into direct and close contact with the Society and
its members and it largely depends on him whether the movement is Al
or C3. He must be trained for his work and must have adequate powers
of propaganda and persuasiveness—in other words he must have a
personality which will make a more direct, personal and human appeal
than anything else. This is not easy to create but every attempt must
be made to create it if we want the co-operative movement to be really
effective. A proper training—apart from making him more efficient in
his work—is bound to widen his vision and enlarge the scope of his
welfare activities.

Tur EarLy SysTEM AND ITS DEFECTS.

Until the Oakden Committee examined and reported on the question,
the arrangements made for the training of the co-operative staff in U. P.
were far from satisfactory. Classes were organized by the Co-operative
Department for prospective candidates for employment in the Depart-
ment or in the Banks from time to time. The students were selected by
the Registrar himself for the Co-operative Training class and such classes
lasted for about 3 to 4 months. There was no fixed place where the
classes would be held and they met at various places throughout the pro-
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vince. Lectures were given by a Junior Assistant Registrar or an Ins-
pector of the Department and all the students received their lessons in
one and the same class without any regard for the differences in their
individual needs, capacities or abilities. On rare occasions, the Registrar
invited some outside expert—usually a member of the University staff—
to deliver a course of lectures on some particular topic in the Co-operative
Training class. It soon became clear that such a loose and tepid effort
could hardly produce satisfactory results. We had to unlearn quickly
some of our past mistakes. The Oakden Committee on Co-operation in
U. P. (1926) commented unfavourably on the poor training of the staff,
which showed that the method and conditions of recruitment were far
from satisfactory. The system so long adopted was found to be ineffec-
tive and unsuitable and it was found that there was considerable room for

improvement in it.

The main difficulties that confronted us were as follows : —

(i) We did not gat the right class of youngmen for training: Most
of the candidates came from the cities. They had no rural bias or vision
and had little knowledge of rural life and its problems. The recruits
from villages, on the other hand, showed poor physique and were found
to be unsatisfactory in other ways.

(i) Most of the candidates lacked personality.

(i) Most of them also lacked the spirit of service which is essential
for the success of their work. Such men can be of little real use in rural
or co-operative work.

(iv) As the training lasted for a year and the students did not get
any stipend while under training, it was difficult to get the right type of
candidates.

(v) The funds available for the purpose have seldom been adequate.

(vi) It was also difficult to get an adequate number of teachers who
would not merely instruct but also lead, who would not merely educate
but also impart character and personality, who would not merely look to
the percentage of passes but also coin character and initiative in the men
they train.

It is pleasing to note, however, that gradually we are attracting more
and more of young men with superior academic qualifications ; and pro-
vided they bring with them a sufficient rural bias, a great improvement
in the internal working of the co-operative movement is bound to come
in the course of a few years.
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THE PRESENT SYSTEM OF TRAINING.

In 1928, a Co-operative Training Institute for the United Provinces
was started by the joint efforts of the Departments of Agriculture and
of Co-operation in U. P. It was located at Partabgarh which is con-
veniently situated for the whole province and has a fairly good climate.
The Institute is located in the midst of rural surroundings about two
miles off from the railway station. The students live in the Institute
buildings. There is a Government Agricultural Farm close to the Insti-
tute and the students get every facility to learn practical farming and the
actual agricultural conditions in the villages. They have to attend practi-
cal classes in agriculture every morning for two hours in the Agricul-
tural Farm. It is pleasing to note that on some occasions, Indian States
have deputed their men to the Institute for training. The department
has deputed two inspectors for the duty of training candidates in the
Institute. They are whole-time workers in it. In addition, the Depart-
ment of Agriculture also deputes its own Inspectors who take regular
classes in the theory and practice of agriculture. Lectures are also given,
from time to time, by experts on first-aid, sanitation and hygiene. Such
experts are drawn from the District Health Staff. A Scout Master
delivers a few lectures on scouting. Sometimes, a horticulturist is also
engaged for a short course of lectures on fruit culture. To complete the
training a revenue officer delivers a course of lectures on village records,
field survey and tenancy problems in the province.

The Institute has to train four classes of persons viz., (1) Inspectors,
(2) Auditors, (3) Supervisors and Lady Supervisors, (4) Village
Guides.

The Institute runs separate classes for each of the above. Of these
classes, the training of Inspectors and Auditors is not continuous be-
cause there is no regular demand for it. Their recruitment and training
are taken in hand only when all the trained candidates have been absorb-
ed and there is a demand for new hands. The training of Inspectors
takes about 9 months and of auditors about one year. The auditor-
candidates after completing their theoretical training move to the villages
and help in the actual audit of the village societies. The demand for
Supervisors is fairly regular, and regular classes are held in order to
train them.

The Village Guides are required to work as adult school teachers
in our scheme of village uplift and rural reconstruction. The candidates
are recruited only locally—from villages where an adult school or other
rural reconstruction activities have been either planned or started.
Their training lasts for about 5 months and it includes agriculture, co-

7
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operation, adult education and other allied subjects. Those who are
found fit on the final test are allowed to start adult schools in their own
villages. They get a stipend of Rs. 4 per mensem so long as they are
under training. When they start as adult school teachers, they are paid
Rs. 7 per mensem for teaching two hours in the evenings in such schools.

A training class for Lady Supervisors is also being held for some
years now. 14 candidates were admitted in 1931 and 16 in 1932. A
qualified lady was appointed as teacher in domestic science, midwifery,
hygiene, laundry, cooking and serving. The candidates are trained in
Hindi, arithmetic, accounts, co-operation, needlework, first-aid, maternity
and child-welfare and music. They are allowed, besides actual expenses,
a stipend of Rs. 15 each per month.

The Lady Supervisors organize thrift and better-living societies for
women in the villages. Trained Lady Supervisors are now working in
Partabgarh, Masodha (Fyzabad) Itaunja, Orai, Moradabad and Benares.

TeE CURRICULUM AND SESSION.

The curriculum is framed separately for the different classes and is
made to answer the purpose in view. The whole idea is to provide the
Supervisors with accurate and adequate knowledge on subjects which
are closely and directly connected with the life of the village. The curri-
culum naturally therefore covers a fairly wide ground and it includes,
among others, the following subjects. Rural economics and agriculture,
Tenancy legislation ; main ideas regarding Irrigation, District Board and
Village Panchayat, Railways and Post Offices, Co-operation; Patwari’s
records; Field survey and measurement, First-aid, Sanitation and
Hygiene ; Scouting; Fruit-culture and Poultry-keeping.

The session lasts for a year—from September to August. Theoreti-
cal work is carried on in the Institute for about 9 months in the year
while for 3 months the class goes on tour in the villages in several
batches—each batch being in charge of an Inspector. In the course of
the tour, the students live in camps with the Inspector and gain a first
hand knowledge of the village and its problems. Each student is given
2 to 3 societies. He must live in that area, study the villages, enquire
into the economic condition of the people living therein, prepare {family
budgets and lastly, suggest suitable and practical lines of improvement
which can be readily adopted.

This camp life and practical village work is a test for the candidates
to judge for themselves their ability for field work. Some of the
students finding the job rather hard drop away hefore completing their
year’s training. At the end of the year, a final examination is held in

24

Co-0PERATIVE EpUCATION IN THE UNITED PROVINCES 311

August. Papers are set and valued by Assistant Registrars. Those who
pass the final examination have to work as apprentices for about a year
to show their fitness for the work. They are placed in charge of a small
group of societies under the guidance of a select Supervisor. They re-
ceive a small subsistence allowance during this period.

RECRUITMENT.

The candidates are selected by a Selection Committee from among a
large number nominated by the Central Banks, the officers of the Co-
operative Department, the Director of Agriculture, the Director of
Industries, Principals of Agricultural and Industrial Institutions and by
the District Boards. Each has the right to nominate 4 persons. The
candidates must be between the ages of 22 and 39, must have passed the
Vernacular Final Examination in the first or second division or the High
School Examination or its equivalent, They must belong to an agricul-
tural family living in a village or they must have a strong rural bias.
Those who have qualified themselves for any special work at any recog-
nised technical institution are also eligible. The auditor candidates are
mostly graduates or intermediate in commaerce.

The Selection Committee consists of a representative of the Co-ope-
rative Department, a representative of the U. P. Co-operative Union and
the Deputy Director of Agriculture at Partabgarh. A competitive test
is held at Lucknow followed by personal interviews to select the candi-
dates. The Committee usually selects as many candidates as can possi-
bly be absorbed in the movement, with a little surplusage to provide for
failures, wastages and other contingencies. No guarantee is or can be
given of their employment.

CosT

No fees are charged for teaching. The boarders pay a nominal rent
for furniture and cooking utensils supplied to them (4 annas per
month). Students make their own arrangement for servants and food.
A number of them join together and run a common mess. It costs about
Rs. 10 to Rs. 12 per head for students living in the Institute. The Insti-
tute cost about Rs. 257 to the Co-operative Union in 1932-33.

ExTrA-CURRICULAR ACTIVITIES

There is a small library in the Institute for the benefit of the stu-
dents. The Union makes a small grant for the library. Occasionally,
the students stage simple rural and social dramas for the amusement and
education of the village people. Provision is made for supplying simple
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medicines in cases of emergency. The Civil Surgeon acts as the Medi-
cal Officer of the Institute. Poor students get help from the Students’
Fund raised by voluntary subscription from the students themselves. A
co-operative store is run and managed entirely by the students. The
share capital was Rs. 88 in 1932-33. The Warden controls the finance
and the working of the stores. As the Institute is located far from the
town, the stores saves a lot of worry and inconvenience to the students
It also provides them with a limited opportunity for training in business'
A committee of 5—elected every fortnight from the students——managé
the purchase and sale of commodities for the stores. As they change
every fortnight, while no student is burdened with permanent work for
the stores, every student gets, by turns, a chance of rendering some ser-
vice to it. Thus the work gets on. The annual turnover is limited to a
few thousands, but a small surplus is left at the end of every year. It
did a business of more than Rs. 6,000 in 1933-34 and made a saving of
Rs. 50. It therefore allowed a good dividend to the shareholders,

There is a club for games—Indian and English. Volley-ball, foot-
ball and hockey are very popular. Other recreations and social acti-
vities are also arranged by the students themselves. They raise funds
from among themselves by small monthly subscriptions while the U. P.
Co-operative Union also grants some money for the purpose. Some
daily newspapers and monthly periodicals are subscribed for, while the
Department also sends a large number of them free of charge.

They are a happy family and the Institute is doing very useful work
for the co-operative movement in the United Provinces.

It is true a man is likely to be more efficient in business who has
braced his mind to hard work in subjects that have no connection with it.
than if he had occupied himself with an enervating form of technical
instruction, however directly that might bear on his after-work. But
provided the studies themselves be of a truly liberal character, the
closer their relation to his after-work the more active is his interest in
them likely to be : his mind grows with his work and he may increase
the world’s wealth of lknowledge. —Alfred Marshall.

CO-OPERATIVE EDUCATION IN BIHAR AND ORISSA
By

Mr. B. B. MUKHERJEE
Patna College. Patna.

Co-operators have taken the training of the co-operative employees
in the principles of co-operation as the sole end of co-operative educa~
tion while spasmodic efforts have, no doubt, been made in several Pro-
vinces to educate the members in co-operative methods. The result
has been that the movement has gone down steadily and it has been
criticised by competent critics as representing neither true co-operation
nor good business. While the Co-operative Department has gradually
stiffened the rules and regulations, the primary societies have rapidly
accumulated arrears and have in many places stagnated. The idea ori-
ginally was that the society, as a self-governing institution, should under
the fostering care of the paid employees learn the principles of self-gov-
ernment so as to be able to dispense with outside assistance in course
of time, but this ideal has rarely been attained and the society to-day is
“ever sick,” requiring constant attention and frequent medication.

Illiteracy is certainly a great stumbling block to co-operative educa-
tion, but instances of members severing connection with their societies
after the satisfaction of their immediate economic needs are as frequent
in the State of Travancore with its high literacy percentage as in the
rest of India. The stiffening of co-operative laws, increase in the num-
ber of supervisors or a thorough overhauling of the co-operative struc-
ture alone will not pull up the movement from its present rut, till an
intensive effort is made not only to educate the members and office-
bearers of societies and banks in the principles and methods of co-ope-
ration or to train the employees in its technique but the message of co-
operation should be broadcasted so that the Indian nation may in course
of time be surcharged with co-operative principles and all the strata of
our society may be leavened with ardent co-operators of all ages.

Co-operative education in Bihar and Orissa may be said to have
begun in 1929 when at the Bihar and Orissa Co-operative Congress held
at Cuttack under the chairmanship of Mr. V. Ramadas Pantulu, a reso-
lution was passed whereby the co-operators imposed a tax on them-

‘selves with a view to establish a Central Co-operative Training Insti-

tute in Bihar and a Secondary Training School in Orissa. Before this,
we had short period classes for the training of employees with the
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Departmental staff as instructors, and officers were deputed occasionally
to hold training classes for members at different places. As these did
not prove successful, it was decided to centralise the co-operative train-
ing of employees and to make it more thorough and widebased. It fell
on me to give shape to these ideas as the first Principal of this Central
Institute.

In the first place we decided that co-operative training being pri-
marily the work of educationists, competent specialists should replace
the departmental staff and these teachers made a thorough practical
study of the different branches of co-operation. Secondly, we had to
inaugurate various experiments in the methodology of co-operative train-
ing with a view to perfect our technique. Our aim was to develop the
true co-operative spirit among the students and to equip them with all
the theoretical and practical knowledge necessary for them in their ac-
tual work. At Sabour we had the advantage of a commodious Hostel
and the students were formed into a Hostel Society and entrusted with
its management with minimum interference from the Institute authori-
ties. The day began with the students assembling in the Hall for the
Song of Service and Brotherhood and the evening saw them, after their
work in the class room and in the farm, holding Adult Education classes,
or discussing village problems in the villages round about Sabour. Mon-
day was the Thrift Day at the Hostel when the boarders brought in their
Homesavings Boxes their paltry savings. The Co-operative Stores run
by them gave them a valuable training in book-keeping and business
methods. In our Institute course we gave special importance to prac-
tical agriculture, cottage industries, village sanitation and cattle dis-
eases so as to make the employee an all round first aider in the country-
side. For practical training the students were formed into small groups
and were placed in charge of co-operative societies in the neighbour-
hood and their work was regularly scrutinised by the Institute stafl.
Thus the students were given an opportunity of applying the lessons
learnt in the classroom to problems arising in the field and the lessons
learnt in the field supplemented their theoretical knowledge. Besides
this, various experiments were made to improve the present methods of
adult education with a view to educate the villager by the spoken word
as the written word was not within his reach.

Our next problem was to widen the scope of the Institute and to
provide for the training in principles of co-operation of as wide a circle
of co-operators as possible. It was realised quite early that if the Insti-
tute restricted its activities only to the training of paid employees the
time would soon come when, at the present rate of expansion, the de-
mand for trained employees would decline. Besides it was found by
experience that trained employees did not find full scope for the appli-

Co0-0PERATIVE EpucarioN IN Bisar Anp ORissa 315

cation of their knowledge when they had to work under untrained Sec-
retaries and other office-bearers of banks and societies. Hence our next
step was to arrange for short classes, study circles and weekend confer-
ences for these office-bearers at different centres. These classes were
attended by village Directors of Banks as well as by the educated Pre-
ference Directors of urban areas. Everywhere we found the greatest
keenness for knowledge displayed by even greyheaded Bank Directors.
The Propaganda Officers carried on simultaneously 15-day classes for
secretaries and members of societies at different village centres.

With the development of rural welfare activities in the different
parts of the Province due to the efforts of Mr. Y. A. Godbole, I.C.S,,
Mr. N. K. Roy, Mr. Taraprasanna Ghosh, Munshi Shyamsundar Lal and
others, we were faced with a demand for trained Village Welfare Super-
visors and we inaugurated a 6 months’ course for them. With a view
to expand the work of village uplift rapidly through honorary village
workers and also to interest villagers of influence having some vernacu-
lar education in co-operation and rural welfare, we started a special
3 months’ course for village welfare leaders. In the prospectus for this
course it was clearly mentioned that this training would not lead to any
employment yet we had about 80 applications from actual farmers and
farmers’ sons. Great emphasis was laid in this course on agriculture,
dairy and poultry-rearing and the instruction, which was imparted in
the vernacular was made as practical as possible. In addition to the
usual subjects, lectures on Indian History, Geography and Literature
were also delivered so as to give a cultural basis to this course and this
class was conducted on the lines followed in the Folk High Schools of
Denmark. Many of the students trained in this class have developed
various activities in their villages and have improved their own methods
of farming. They are the live beacons of village welfare in the country-
side.

It has been mentioned before that the movement taxed itself with a
view to meet the cost of running the Institute. State aid was inadequate
and this too, owing to financial stringency, was stopped and thus the
movement had to meet a Bill of about Rs. 30,000 for training at a time
when most of the Banks and societies had been hard hit due to the
worldwide depression. After necessary retrenchments, the movement
was maintaining the Institutes when the great Earthquake of January
1934 gave it a deathblow and thus terminated, at least for the present,
the first comprehensive and intensive attempt to tackle the problem of
co-operative education in Bihar and Orissa.

Is education only intellectualistic in its outlook or should it give
practical meaning and purpose to life ? —J. P. Warbasse.
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By

Mr. A. M. ArsHap AL,
Offg. Registrar of Co-operative Societies, Bengal.

. Notwithstanding the unanimity with which the authoritative boil.xes
have stressed the importance of the training of members of co-olfoera ive
societies in the principles of co-operation, little h.as been dor(;e }(1)1' pr;)-
viding such training in India. So far as Benga} is concerned, the or; 3{
training that is given to the departmental st.aff.ls through departr?aen ad
examinations and by placing the new .X'ef:ruxts in charge of e'experlen.((:ie
departmental officers for practical trammg for a short period, be§1 e:l
the holding of training classes at irregular 1.ntervals f01_° newly appointe
inspectors and auditors as also for the. paid secretane.s and max:lag(elrs
and supervisors of Central Banks. Th1§ arrangement is wholly inade-

te. particularly as there is no provision for a refresher course after-
qua; ’ pThe department is understaffed ; consequently the entire work-
War . of the officers throughout the year is absorbed in their routine
P 'tlme that they do not find any opportunity whatsoever to refresh
dm'lesi(so ledge in the later years of their service. Naturally, there-
;:Zr thr;?fviannot be considered to be fully qualified t_eachers f-or'teach_
ing 1 inciples of co-operation to the members of village societies nor
Lr;gvzhfhz;lzuﬁicient time and opportunity to devote themselves to this

work. . . .
The supervising staff of the Cerftral Bankz,r \l,rilscil;;dlor;gvtillllz gp:ﬁ) :;cé:;
taries, form the main agency for prlm'ary sups ! 2 feties
» iti t is to impart co-operative e
a‘nd it lshzhey rzlvél:rsseolfe i:éi:itees.dlgﬂtlthey are icruited from.untre_lir.led
o ®2 tdbn!c?esuitable and regular arrangement exists for their training
?1620?:perative principles after their appointment though th; Dﬁfart-
sists that the paid secretaries of the Central Banks should ap-
. 1: stl];e departmental examinations held for officers of the De.pa.rt-
peartal This staff are thus not competent to take up the task of training
EZ?ni)ers of societies and they will remain so unless and until they are
themselves first trained. A few years ago tl:me Department drew du;:hz
scheme for the training of the paid secretaries and managers an

supervisors of the Central Banks in different centres but this proposal .

has found no favour with the Central Banks which have shown great
reluctance in sending their officers to the training centres.
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Although the Department and representatives of co-operative
societies in Bengal have acknowledged from the very beginning the
need and importance of co-operative education and training and efforts
have from time to time been made to introduce such education, no regu-
lar course of co-operative training has so far been introduced. The
Bengal Co-operative Organisation Society with the help of the Depart-
ment has attempted to institute a systematic course of co-operative train-
ing for the departmental staff and the paid secretaries and managers of
Central Banks but for want of adequate funds it has not found it possi-
ble to do anything more than the holding of training classes at irregular
intervals.

The activities of the Bengal Co-operative Organization Society are
now practically limited to the publication of two periodical journals, one
in English and the other in Bengali, and the entertainment of two lec-
turers. The Bengali journal requires to be improved and enlarged, keep-
ing in view the limited intelligence, taste and power of assimilation of
the half-literate members of village socizties for whom it is mainly in-
tended. A staff of two lecturers only for the dissemination of co-opera-
tive knowledge to members of over 20,000 co-operative societies is, on
the face of it, quite inadequate. The Society has started a training class
from October last in which a batch of 30 young men, mostly graduates,
are now undergoing training. The course is for 10 to 12 weeks.

There is absolutely no doubt that most of the serious defects in the
co-operative societies such as the appropriation of large loans by office-
bearers of societies, utilisation of loans for unproductive purposes, de-
fault of kists of repayment inspite of the ability to repay, lack of interest
of the general body of members in the management of the societies and
general apathy of the members for any work of rural reconstruction and
village welfare would never have become prominent if the members of
co-operative societies have been made to realise the implications of the
co-operative principles. The present economic depression has thrown
into relief these defects and what is essentially necessary now to re
generate the movement is to inculcate co-operative principles among the
members of co-operative socielies with a view to effecting a change in
their outlook. Any delay in doing this is likely to bring about disaster
ultimately to the whole movement.

To counteract the effects of depression various measures have been
and are being taken by the Department in collaboration with the Cen-
tral Banks. The entire outdoor staff of the Department has been direct-
ed to assist the Central Banks in the collection of their outstanding dues,
Co-operative circles have been formed as units with an Auditor in charge
of each unit for better supervision and control of the working of the
societies as also for improving the collection of the dues of the Central

8
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Banks. Conferences with depositors and shareholders have been held
in various places with a view to reducing the rate of interest and thereby
balancing the budget of the Central Banks. Cultivation of valuable
spring crops has been encouraged wherever possible for improving the
repaying capacity of the members. The rates of interest chargeable
from individual borrowers have also been reduced to the minimum con-
sistent with the solvency of the Central Banks. Assurances have been
obtained from the members of village societies for punctual and regular
payment of the annual interest and also a portion of the arrear interest
due from them. These measures taken by the Department will un-
doubtedly help the Central Banks to a great extent in improving their
position for the time being, but with a view to eradicating the defects
wholly from the body of the co-operative movement and for making the
movement a well-organised and sound one, systematic and thorough edu-
cation of the members of primary societies in the principles and mean-
ing of co-operation by teachers competent to perform the task cfficiently
is of imperative necessity.

In formulating a training scheme with any prospect of success we
must take into consideration the most important fact that we are in
want of competent teachers. The staff of the Co-operative Department,
viz., the Inspectors and Auditors of co-operative societies, and the paid
Secretaries, Managers and Supervisors of Central Banks should there-
fore be given adequate training to enable them to become competent
teachers. For this purpose, it is necessary to have a central training
institution under the control of the Bengal Co-operative Organization
Society. In the present state of our finance, it is not possible to think
of any decentralised training scheme with training institutions in differ-
ent parts of the province which perhaps would have been more con-
venient for the officers in attending the training camp. At the same time,
account must be taken of the difficulty in the mofussil of securing the
services of a suitable number of competent teachers for imparting train-
ing. In view of the many advantages that Calcutta offers in this matter,
such as the availability of competent men to take up the training classes,
the existence of a good library of co-operative books and the office of
the Co-operative Organisation Society in which the training classes
may be started with less cost immediately, it is advisable to have the
Central Training Institution at Calcutta.

In the Central Training Institution, arrangements will be made for
the training of Inspectors and Auditors of Co-operative Socielies, and
Secretaries, Managers, and Supervisors of Central Banks. A selected
number of educated young men may also be taken in for training with
a view to popularising co-operative education as also creating a field for
future recruitment to the Co-operative Department and the Central
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Banks. The number of Departmental officers along with those of the
Central Banks is at present about 1,200. They should be requisitioned
for training in batches of not more than 100 officers in one batch. The
training should be continuous throughout the year and the period of
training for each batch should not be less than 3 months for both theo-
vetical and practical training which should be given simultaneously.
It is expected that much practical training will not be necessary for the
existing staff as the majority of them have already received such train-
ing in course of their actual work but in the case of new recruits both
theoretical and practical training should be given to the fullest extent.
The stafl trained in one year will have to attend a refresher course after
every 3 years unless any suitable arrangement is made here-
after for refresher courses in mofussil centres or the Registrar
exempts any of the officers from such attendance. At the
end of the training period, the officers of the Department as
also the Secretaries and Managers of the Central Banks who
have not passed the Departmental examinations will have to
appear in such examinations as laid down in the General Circular No. 12
of 1932. There will be a separate examination for the Supervisors after
the training period which will be held under the auspices of the Bengal
Co-operative Organization Society. No fees will be charged from the
officers attending the training classes but they will be expected to make
their own arrangements for boarding and lodging during their stay in
Calcutta. There will be three sessions for training at the Central Institu-
tion in each year.

The curriculum to be followed for the training of Inspectors and
Auditors of Co-operative Societies, and Secretarics and Managers of
the Central Banks will be as follows: —

(1) Principles and History of Co-operation; (2) Co-operative Law,
Bye-laws, circulars, etc.,, (3) Organisation, supervision and working of
societies including arbitration procedure and liquidation proceedings
(includes Co-operative practice); (4) Audit and Account keeping; (5)
Elements of Rural Economics; (6) Elements of Banking, specially Co-
operative Banking ; (7) Practical Agriculture ; Animal Husbandry ; (8)
Rural Reconstruction: Public Health and Sanitation; (9) Law (rele-
vant portions); (10) Publicity work.

The books to be prescribed will be determined by the Governing
Body of the Central Co-operative Training Institution.

The Curriculum for the training of Supervisors will include a brief
elementary course in all the subjects prescribed for the training of
Inspectors and Auditors of Co-operative Societies and Secretaries and
Managers of Central Banks.
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The proposed Scheme of Co-operative Education and Training
should include arrangements for the training of office-bearers of village
societies and the education in co-operative principles of members of
societies which is our rcal objective. It is apprehended that there will
be considerable difficulty in making suitable arrangements for the train-
ing of office-bearers of village societies, particularly because it will re-
quire a good deal of persuasion to induce them to attend a training camp,
which may be far away from their home, regularly every day. This
may not be successful at any rate in the heginning without some remu-
neration which should be met by the societies concerned with the help
of such subsidies as the B. C. O. S. can afford to grant. A daily allow-
ance of 0-8-0 per head for attending the classes will, I think, be suffi-
ciently attractive. To further ensure the attendance of the Secretaries
in the training centre it is desirable to locate the centre at the head-
quarters of the Circle Auditor which will generally be a place of con-
siderable local importance and where the office-bearers of village socie-
ties will be accustomed to come frequently for discussing their banks’
affairs with the Auditor. For the training purpose the circle may be
divided into Supervisors’ charges so that all the Secretaries in a Super-
visor’s charge numbering 25 to 30 may attend the class at a time Thé
training period of the Secretaries may be ten days to two weeks' The
Circle Auditor will arrange a public school or any other suitab]r; 1’10(:
for holding the classes. The instruction will be given by the Circlg li)l;di-
tor as also by Supervisors who have had their training at the Central
Training Institute. Any local officer of the Agriculture, Health and
Veterinary Departments either under Government or D,istrict Board
may also be invited to give lectures on practical agriculture, animal
husbandry, public health and sanitation. These training clas’ses ma
generally be held during the winter months as it is considered to bi
more convenient for the people to attend classes in the dry season. In
fixing the time for training, the convenience of the people as to \;/hen
they will be free from agricultural work should be taken into consi-
deration.

The subjects for instruction in the training classes of Secretaries of
village societies will be :—

(1) Elementary principles of Co-operation, (2) Co-operative Act,
rules and bye-laws, (3) Co-operative practice and management, 4)
Accounts, (5) Practical agriculture, (6) Village Reconstruction and (7)
Publicity work.

The Bengal Co-operative Organization Society will meet all small
contingent expenses of the training camp.

Finally, arrangements should be made for the education of mem-
bers of village societies as well as the general public in co-operative
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principles. The training of the Departmental and Central Bank staff
and the office-bearers of primary co-operative societies as indicated in
the previous paragraphs will supply the nocessary agency for the co-ope-
rative education of the members of village societies, but in my opinion
this agency will not alone be sufficient for giving general training even
to the members of over 20,000 village socizties apart from the question
of disseminating co-operative knowledge to the general public. The
officers of the Co-operative Department as well as the Central Bank staff
cannot be expected with their multifarious routine duties to devote a
considerable portion of their time to the work of imparting co-opera-
tive education to the members of societies and the masses without detri-
ment to their work. Their efforts in this direction should therefore be
supplemented by an independent agency which should be exclusively
engaged in this work. I would, therefore, suggest that an agency in the
form of a peripatetic staff consisting of an adequate number of labourers,
say ten, should be appointed who will devote themselves entirely to the
task of imparting co-operative education to rural people including mem-
bers of co-operative societies. These lecturers will come into touch with
the members of village societies and the rural people through the help
of Circle Auditors and Central Bank Supervisors and arrange lectures
on co-operative and other allied subjects at suitable centres in different
divisions of the province. They should be provided with lantern slides
and cinema films for illustrating their lectures with a view to making
them more attractive to the rural people. They will also arrange exhi-
bitions and co-operative conferences in the districts and sub-divisions in
consultation with the Central Banks and Departmental officers. Recent-
ly, co-operative conferences have been of the greatest use not only for
educating representatives of village societies in co-operative principles
but also for removing from their minds the impression of various mis-
chievous propaganda urging non-payment of rents and debts, etc. Such
conferences should be attended by a representative of the
Bengal Co-operative Organization Society wherever possible.
Government Departments, such as the Departments of Agri-
culture and Public Health, should also be invited to participate where
possible., It is most desirable that in these conferences the Bengal Co-
operative Organization Society should provide for awarding prizes in
cash or certificates of proficiency to successful rural co-operative work-
ers. The activities of the peripatetic staff will be generally guided by
the Governing Body of the Central Co-operative Training Institution.
The question of finance is certainly of great importance in carrying
out the various measures suggested for giving effect to the aforesaid
training scheme. It must be made clear that as the training of members
of co-operative societies in co-operative principles is a responsibility of
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the village societies and their financing agencies, the Central Banks, the
major portion of the cost necessary to carry out the scheme should be
provided by the co-operative institutions themselves. Government is
now supplementing the efforts of the co-operative institutions in this
direction by an annual grant of Rs. 7,000 to the Bengal Co-operative
Organization Society, Ltd. It is necessary to devise ways and means
for collecting the necessary funds from the societies for meeting the
cost of the scheme.

As regards the teachers for taking up the classes, the Department
will arrange to depute four experienced officers for the purpose for which
no extra cost will be involved. In addition to the departmental staff
at least four teachers from outside may be necessary. These teachers
will be selected from among persons having sound knowledge in ac-
counts, law, rural economics and general co-operative principles. 'They
will have to be remunerated for their lectures. Besides, the Honorary
Secretary of the Bengal Co-operative Organization Society and some
of the superior officers of the Co-operative Department posted in Cal-
cutta will, I hope, find time to take up classes on particular subjects
occasionally.

The conduct of the activities enumerated above will be entrusted
to a Governing Body consisting of (1) The President of the Bengal
Co-operative Organization Society; (2) The Registrar of Co-operative
Societies, Bengal; (3) and (4) Two members nominated by the Central
Board of the Society; (5) and (6) Two members nominated by the
Registrar and (7) The Honorary Secretary.

An cstimate of the expenditure and income necessary to start the
scheme is given below : —
EXPENDITURE Rs.

1. Central Co-operative Training Institute (including

house rent, remuneration to lecturers, price of books,

contingencies and other expenditure) .. 6,000
2. Peripatetic Staff of 10 lecturers (including pay an

travelling allowance of lecturers, rewards and remu-

neration to office-bearers of village societies, prepara-

tion of lantern slides, etc.) .. 10,000
3. Bhandar—to be published in an improved form .. 15,000
4. Bengal Co-operative Organization Society, Establish-

ment charges—including T. A. of members of Central

Board, house rent, pay of the staff, the cost of publica-

tion of the Bengal Co-operative Journal, etc. etc., .. 11,000

Total Rs. 42,000
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In addition to Rs. 42,000 required for the annual recurring expen-
diture, a sum of Rs. 5,000 will be required in the first year to meet the
needed capital expenditure.

INncoME Rs.

1. Government grant . 7,000

2. Contribution from 20,000 village societies @ 1/8/- per

society .. .. .. 30,000

3. Contribution from Central Banks, limited liability
socicties and other sources (advertisement, etc.) .. 5000
Total Rs. 42,000

The contribution from rural societies will be realised by Depart-
mental officers out of the profits of each society at the time of the
annual audit. As regards the rates of subscriptions payable by central
and limited liability societies, these will have to be revised by the
Bengal Co-operative Organization Society on the recommendation of
the Committee referred to in para 16. It is hoped that the necessary
revision of the bye-laws of the Society will be made at once.



CO-OPERATIVE EDUCATION IN MADRAS

By
Pror. S. K. YEGNANARAYANA IvEr, MLA.

Co-operative education, like many other departments of co-
operative activity has been an institution of slow growth in the province.
Philosophers define evolution as a progress from simplicity to complexity
and from homogeneity to heterogeneity. It is true of co-operative edu-
cation as well. In the earlier days, it was merged in the general
co-operative propaganda which the officers of the Department, helped
by enthusiastic non-official workers, were able to do either before orga-
nising new societies or in the matter of running them efficiently. But
as time advanced, the need was felt for specialised co-operative training,
and the need has been met in different ways, as we shall show.

Even at present, it must be admitted, that co-operative education,
in the fullest sense of the term, has not been comprehended in all its
aspects, and the present machinery caters in the matter of co-operative
training only to a small extent. Properly understood co-operative edu-
cation should imply the training of co-operative recruits in the general
principles of co-operation so that they may become efficient members of
societies and run them without much external help and the possibility
of adverse criticism. It also implies a slightly higher dose of knowledge
of co-operative principles on the part of office-bearers of the society, who
by precept and example ought to be leaders of the general body of mem-
bers. Thirdly, a different kind of education, slightly more techfuc.al,
has to be given to secretaries of societies and clerks, who run societies
individually or in small groups and who attend to day to <'iay. work.
These require not merely a knowledge of the fundamental pr1nc.1ples of
co-operation but added to it, some basic principles oi:t hook-keeping .and
business correspondence. Still another form of training has to be gx'vcn
to supervisors, bank inspectors, managers of big urban banks and m%nor
officers of the Department who have to be technical experts and be in a
position to guide and lcad the members of primary societics. Last but
not least, the Registrar and his important officers, and non-official lc'adc.rs
of the highest status and responsibility also require some grounding in
co-operative principles, and facilities should be afforded to them. to keep
themselves in touch with co-operative thought and activities in otP}er
parts of the world so that they may be abreast of the times .and give
a correct lead to the movecment, as circumslances may require. The

L’
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future citizens of the State, the students of schools and colleges of the
present day, also should be trained in principles of co-operation so that,
when they step out of these institutions, they may be able to play their
part as citizens and be properly equipped to run co-operative societies.
All these various aspects of co-operative training come under the com-
prehensive term “ Co-operative Education” and even to-day it is only
certain aspects of it that are attended to by certain agencies. The sys-
tem is, however, incomplete and ineffective, as we shall show.

As was stated at the outset, in Madras the entire responsibility of
preliminary propaganda and organisation and later on of supervision and
audit rested with the Department and in the matter of co-operative edu-
cation, they did as much as circumstances permitted. The need, how-
ever, for efficient grounding in the principles of co-operation on the part
of those who were expected to run the societies, was felt even as early
as 1915, and the Maclagan Committee laid emphasis on careful teaching
of the principles of co-operation before and after registration and were
of opinion that most of the faults which they found in societies were due
to the lack of such teaching.

The Townsend Committee, which examined the working of the co-
operative movement in this province at some length, drew pointed
attention to the importance of co-operative training and of the dire con-
sequences of the lack of such efficient training (para 51). They went
into the question in great detail and made valuable suggestions for the
training of official and non-official staff. They recommended that the
Provincial Co-operative Union should be entrusted with the responsi-
bility of looking after educational activities of federations and co-
ordinating them. They also recommended a liberal grant by the Gov-
ernment of Rs. 3 for every Re. 1 raised by the Provincial Co-operative
Union. The Government did not, however, take adequate action on
the lines recommended by the Committee. The situation would be clari-
fied and a correct general impression would be obtained if we estimate
the work in the field of co-operative education done by various agencies.

THE GOVERNMENT.

First there is the Government. It has been doing off and
on a certain amount of work in the field of education through its
officers. In the earlier days the officers were the only agency for the
promulgation of co-operative principles among the masses. But there
has not been any satisfactory arrangement even for equipping the offic-
ers with the necessary amount of co-operative knowledge. An experi-
enced officer of the status of a Collector is appointed as Registrar and
the utmost training he gets is an opportunity to travel in Europe and

9
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study the working of co-operative societies there together with what
reading he could do of co-operative literature; and the subordinate
officers are tacked on to senior officers and they pick up co-operative
knowledge during the few months of probation. Coming down to lower
grade Government officers, the Provincial Government has been waver-
ing in its view whether the training of such officers should be entrusted
to non-official bodies like the Provincial Co-operative Union or the vari-
ous training institutes that had been functioning till recently or whether
they should look after the training of their own subordinates themselves.
The latter opinion seemed to prevail for a period and they started co-
operative training as an auxiliary branch of the Government Institute
of Commerce. But just then the world economic depression began and
the Government was forced to make all possible retrenchment, and the
Committee appointed for the purpose recommended the abolition of the
Government Institute of Commerce and the co-operative training as a
part thereof. The Government has been giving a subsidy to Training
Institutes and also to Federations for conducting training classes for
members and Panchayatdars, but never on the liberal scale recommend-
ed by the Townsend Committee and never also entrusting all its subsidy
to one central non-official institution, leaving it to have it distributed
among the various educational agencies. The Government seems to have
felt that these institutions, each training about 50 candidates a year,
would be throwing into the market more trained hands than could be
absorbed, and recommended the reduction in the number of Training
Institutes. But they were not able to reconcile the rival claims of the
various institutes to survive and hence they dealt with the situation in
a summary way by practically compelling all institutions to be closed
and sanctioning only two Peripatetic Institutes of a lower cadre and re-
starting their own training school, from which they hope to recruit can-
didates for service in the Department. From all these, it would be clear
that the Government does not seem to have a definite policy in the mat-
ter of co-operative training either of their subordinate officers or of aspir-
ants for service in co-operative institutions.

Tae ProvinciaL Co-OPERATIVE UNION.

The Provincial Co-operative Union, which was registered as a pro-
paganda body and whose constitution has recently been changed to make
it more representative, is easily the best fitted institution to carry on
co-operative educational activities ; and true to its ideals, it started the
first training class in the year 1925 under the leadership of Rao Bahadur
A. Vedachala Iyer, who had just then retired from his high office as
Registrar of Co-operative Societies. The Provincial Co-operative Union
was then able to enlist the services of a large number of distinguished
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co-operators in the city as honorary lecturers and the quality of instruc-
tion imparted on the first occasion was really high. Later on the same
policy was continued for two more years; but the Provincial Co-
operative Union had to give it up and confine its activities to do effect-
ive propaganda in the city of Madras, as by that time various training
institutes were started in the mofussil.

The P. C. U. was represented on the management of these training
institutes through its President, who along with the Registrar, was an
ex officio member on such committees, and later on the P. C. U. itself
took up the onerous task of co-ordinating the activities of these institutes
by having an educational sub-committee of its own on which represen-
tatives of the various institutes sat and deliberated along with some
educational experts and the Registrar. This period, when there were
a number of training institutes each being financially independent but
all affiliated to the Provincial Co-operative Union, which was ultimately
in charge of co-operative education, may be considered to be the bright-
est period in the history of co-operative education in this province. The
P. C. U. assumed in course of time the responsibility for conducting a
common examination for all the candidates trained in the various insti-
tutes which had been previously conducted by the Department. But
the trouble came when six institutes were considered to be too large a
number and a reduction had to be made. Not being able to exert its
influence in the matter of inducing the affiliated institutes to have their
number reduced, the P. C. U. had to take up a passive attitude when
the Government passed G.O. No. 27 S. Ms. dated 20th June 1934 esta-
blishing its own training school and reducing the number of training
institutes to two, and converting them into peripatetic ones with shorter
courses. The P, C. U. however protested against reducing the course
from nine months to four months in the mofussil schools and at first would
not have anything to do with the new kind of training expected to be
given therein. When, however, one of its affiliated institutions was pre-
pared to accept the Government decision and run a school as contem-
plated in the G.O., the P. C. U. had to acquiesce in the new arrangement
contemplated by the G.O.

It would be seen from the above sketch of the educational activities
of the Provincial Co-operative Union that it has always been willing
and eager to play its part as a chief educational institution of the pro-
vince; and over and above the responsibility it has taken up in the
matter of fixing up the syllabus, conducting examinations and co-
ordinating the activities of the institutes, it has always been making as
liberal a provision as its limited finances would permit, to appoint lec-
turers and propagandists to go about in the province and do educational
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propaganda, especially on behalf of non-credit co-operation. The work
done by the P. C. U. in this line deserves special mention.

FEDERATIONS AND INSTITUTES.

Simultaneously with the Provincial Co-operative Union organising
training class for Supervisors in 1925, two federations (Chingleput and
South Canara) took up the task of conducting Panchayatdars’ classes
and the Government was pleased to give a subsidy of Rs. 1,200 a year to
the P.C.U. and the federations. Later on, when the idea of starting
training institutes arose, federations in certain districts, like North Arcot
and Coimbatore, came forward undertaking full responsibility in the
matter. In due course, Training Institutes were established, at first at
Tanjore, Anantapur and Bezwada and later on at Coimbatore and Vel-
lore and lastly at Rajahmundry, so that by 1928-29 we find six institutes
in full working order. They gave training to about 800 candidates in a
year and spent roughly about Rs. 23,000 in the running of these institu-
tions, of which about Rs. 19,000 was contributed by the Government as
subsidy. At first these institutes had three courses of training in the
year, each extending to three months and later on it was reduced to two,
the period extending to 412 months in each case, and in the year 1931-32,
the course was again extended to one full year. By that time, however,
the economic depression made itself felt, the Government was trying to
retrench and there was a glut of trained hands in the market, and the
question was seriously mooted whether the number of institutes should
not be reduced. As was mentioned previously the institutes could not
come to an agreement themselves, and the Government had to pass G.O.
No. 27 S. Ms. dated 20th June 1934 practically abolishing all of them.
But most of these institutes had acquired some property and some had
buildings of their own, all of them possessed good libraries and there-
fore even though the P. C. U. in its representative capacity did not
approve of the G.O., there was a tendency on the part of at least two of
the institutes to reconcile themselves to the situation and play their
humble part as peripatetic institutions on the well known principle that
“ half a loaf is better than no loaf.”

Over and above these three agencies, i.e. the Department, the Pro-
vincial Co-operative Union and the Institutes and Federations, some sort
of co-operative education has been attempted in some schools of the
province where enthusiastic teachers have started students’ co-operative
stores for the supply of books and articles of stationery. The share of
the students of schools and colleges in running these institutions may
not be a very important one, but still some direct training is given in
the running of these institutions and cases are not rare of students who

3
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took an active part in their school and college days in the running of
these stores becoming ardent co-operators later.

It will not be too much of a strain on language if we consider pe-

riodical conferences—taluk, district and provincial—as potent agencies
They were definitely so in the earlier days

for co-operative education. .
took part in the dis-

and many a mofussil co-operator came to Madras, :
cussions of the conferences, had opportunities of comparing notes with
fellow co-operators assembled from various parts of the province and

went back a better co-operator than before.

Summing up, the general impression conveyed by a survey is that
the problem has not been comprehensively envisaged. The different
kinds of instruction to be imparted to different grades of people have
not been well thought out. The financial implication of the scheme as a
whole has never been clearly discussed and responsibility fixed in the
matter. Different agencies for handling co-operative education in its
various stages have not been created, or where they existed have not
been well co-ordinated, so as to avoid duplication and waste. In the
humble opinion of the present writer, the P. C. U. should be entrusted,
as the Townsend Committee rightly pointed out, with the responsibility
for co-operative education in all its grades. There must be a college
with a two years course run for the training of higher officers of the
movement, official and non-official. There must be organisations in the
district or at least in some select centres for the imparting of essentials
of co-operation and business-methods so that supervisors, clerks and
secretaries of primary societies might be well trained. There must
simultaneously be some arrangement to give rudiments of co-operative
education to every individual member of primary societies, and mass
education should be carried on not merely by lectures, but by cinema
shows and other methods of modern effective propaganda. Side by side
with this, there must be some arrangement for enlisting the sympathy
of the youths of the country in the cause of co-operation. The task is
very vast and the field already covered is so little. The Government
must boldly come forward undertaking the entire financial responsibility.
It is only by a harmonious combination of the best heads in the ranks
of officials and non-officials and by a co-ordination of the activities of
the Department and the P. C. U. that an efficient, and at the same time
economic, plan of co-operative education can be formulated and actually
put into practice; and we hope that ere long such a thing would be

achieved.



TEACHING OF CO-OPERATION IN HIGH SCHOOLS
AND UNIVERSITIES

By

Proressor V. ToTOMIANZ.
Sofia, Bulgaria

The necessity of teaching co-operation not only in high schools but
also in the middle schools and public ones does not need, in my opinion, to
be very much defended. Co-operation became a big progressive factor
in the economic life of nations and if in some countries it is not very well
conducted, we have to look for the reason in the lack of employees with
special training. In many countries co-operators took in their own
hands the organisation of courses and schools for the training of their
staff. But this is far from being enough.

One must remember that education, in general, is in the hands of
the State and in this respect nobody can compete. The State has large
means for this purpose, also a trained staff of teachers and professors.

It is important that the State should take into consideration the new
organization in the life of the people, called co-operation, and should help
its development. State employees, who received their education in
governmental schools, often display a complete misunderstanding of the

co-operative movement.

Up to the present the governments were little interested in co-ope-
ration. One can say that in lower and middle schools co-operation was
hardly taught. Only two countries, Argentine and Bulgaria, made the
teaching of co-operation obligatory in some lower and middle schools.

The teaching of co-operation is to be found more often in the high
schools, but even there it is very seldom obligatory. That is the reason
why those courses never last long, and the lecturing professors take to
lecturing on some other obligatory courses.

It may appear strange, but the first courses on co-operation were
started in Russia. The author of the present article held his first short
course on co-operation in the private high school for women of Professor
Leshaft in St. Petersburg in 1805—30 years ago. It must be pointed
out that the first to admit lectures on co-operation was not the State, but
the private high schools. The example of the private high school of
Leshaft was followed by the high commercial school of Mr. Pobedinsky
in 1910—also in St. Petersburg. Only after that the teaching of co-opera-
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tion was introduced in a State high school—in the Polytechnicum of
Petersburg in 1911.

The author of the present lines was asked in 1913 by the University
of Moscow to deliver a semi-obligatory course on co-operation; this
course was also put on the list of examinations to pass. Nearly at the
same time the obligatory courses on co-operation were introduced in two
high schools of Moscow : the commercial and the agricultural high
schools.

The teaching of co-operation—obligatory and semi obligatory, with
and without examinations to pass—was introduced in the next years in
many high schools in the Russian province.

The next country where the teaching of co-operation was made an
obligatory course was Germany. But it was only in the high Com-
mercial schoo!l of Berlin and in the University of Halle, where this course
was obligatory before the War. During and after the War, courses on
co-operation were introduced in many commercial and agricultural high
schools in Germany. Those courses were often obligatory. In the Ger-
man Universities, on the contrary, courses on co-operation were
optional and not obligatory. As an exception can be only men-
tioned the Universities of C6ln and Berlin where the courses on co-ope-
ration were semi-obligatory. Such lawless position of courses on co-
operation in Germany did not give the possibility to even such a great
specialist on co-operation as Professor Hans Miiller to continue his lec-
tures in the University of Jena.

The other countries did even less than Germany as far as concerns
co-operation.

The first institution to introduce courses on co-operation in France
was the College of France in Paris, where the lectures on co-operation
were delivered by the famous Professor Charles Gide, but he was
remunerated not by the State, but by the Union of Consumers’ Societies
of France. His courses were not obligatory and students had no.

examens to pass.
Lectures on co-operation are now delivered in many institutions of
France, but they are not obligatory, with the exception of the University

of Lille, where they are semi-obligatory. Professor Bernard Lavergne is
one of the first and principal teachers on co-operation.

The teaching of co-operation in Italy is obligatory in the private
Commercial University of Bocconi at Milan; there are courses on co-
operation also in the high schools of Florence, Rome and some other

towns.
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Co-operation is taught also in some high schools in Poland, H\:Eg:}; 13;:
Rumania, Bulgaria, Lettonia and Lithuania, were those cqu'rses ;ortugal
gatory; in Czechoslovakia, Belgium, Scandinavian c.ounlt.rle:,r - no;
Canada and Japan courses on co-operation are semi-obligatory

obligatory at all.

gle obligatory course on
and Great Britain. In
an be found on socio-
ting only from 2
nterest both from
courses on €o-
co-operation in
high classes in

To our great regret we cannot mention a §in
co-operation in such great countries as America
all the Universities of America obligatory coursgs c
logy, but not on co-operation. Sociology is interesti
theoretical point of view, and co-operation presents ankl :
a theoretical and practical point of view. To the 1a;: ;)
operation can be attributed the small develo.pmen' 0d
America and the small interest which the middle an

England take in co-operation. | co-ope-

. e ourses O
We ave sure that the introduction of 0P118$Zii;ent teelf, but also
- tive .
ration is necessary not only for the co operall need of employees with a

ly feel the
trengthening ©
tion.

for the Governments who strong jcal order,

broad education, and also for the s
the peaceful bearer of which is co-opera

f the econom

eration intelligently they
n the move-
It was
Gide

)
tical interest v
the outside
hat Professo”

d co-01
If university teachers are to expoun

‘o tor’s prac
must acquire the work-a-day co-opeTd o o well as
ment. They must see it from the inside B e ¢
because of his power to combine these poti
enjoyed such unquestioned authority.

_W. P. Watkins.

UNIVERSITIES AND THE SCIENTIFIC STUDY
OF CO-OPERATION

By

Mr. K. C. RAMAKRISHNAN, ML.A,,

Economics Department, University of Madras.

Several schemes of co-operative education and training have been
tried and suggested in India. But in few of them have the Universities
been assigned any definite role in the promotion of co-operative studies
and research, not to speak of practical training of would-be co-operative
employees or office-bearers. Our leaders have not sought the help of
the Universities and the latter have not of their own accord offered any
help in training men for the movement. It would not be correct, how-
ever, to infer that the feeling between them is one of hostility or in-
difference and it would not be difficult to show that there are opportuni-
ties for mutual help. Let us first study the position in countries where
co-operation is more advanced and the interest taken by the Universi-
ties there in co-operative studies.

Consumers’ MOVEMENT AND THE UNIVERSITIES

Co-operative institutions for higher studies in countries where the
Consumers’ Movement is strong have been established and directed by
the National Unions of Consumers and the Wholesale Societies, some-
times with the collaboration of other central organisations like co-ope-
rative banks and insurance societies. The inspiration came from the
establishment of the Co-operative College at Manchester by the British
Co-operative Union in 1919. Consumers’ Unions in Denmark, Sweden,
Switzerland, Finland, Poland, Czecho-slovakia and Russia followed with
colleges and schools of their own offering courses lasting from a few weeks
up to three years, for the training of co-operative employees and offi-
cials in particular.! In its origin and development an essentially work-
ing class movement, its leaders did not perhaps, have enough faith in the
Universities, which generally catered to the aristocracy and the bourge-
oisie, rendering willing and efficient service in respect of co-operative

1. An account of Co-operative Colleges on the Continent is given by W. P,
Watkins in The Producer, December 1934.
10
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training and education. This feeling is well illustrated by statements we
frequently come across in co-operative journals, such as “ Eminent co-
operators have thought that co-operative education can only be given in
a co-operative atmosphere by co-operative teachers” and “ The future
success of the movement depends on trained leadership. The move-
ment must control its own education.”

AGRICULTURAL CO-OPERATIVES AND THE UNIVERSITIES

The ideals of agricultural co-operators have not been so uncompro-
mising ; they did not look for a silent transformation of economic organi-
sation as the leaders of the Consumers’ Movement did. The rank and
file of members were peasant proprietors, each with a stake in land and
opposed to the idea of merging individual rights of property in a co-
operative commonwealth of the type envisaged by Robert Owen and
other revolutionaries. There has been a good sprinkling of the bigger
agriculturists in non-credit societies, more especially in the new coun-
tries like Canada and South Africa. The co-operative institutions and
leaders have, far from fighting shy of Universities, sought their help
and financially and otherwise aided them. The Universities in the lead-
ing agricultural countries have on their part felt it their duty to help
forward the movement as most conducive to the welfare of the rurél
community. Even in such countries we occasionally hear of the de-
mand for “specifically co-operative education on the ground that the
educational agencies already at work are equipped mainly to supply the
needs of commerce which differ in many respects from those of co-ope-
ration.” The South African Commission on Co-operation, whose report
was published last year said : “It is more difficult to discover and train
the required leadership in co-operative enterprise, than similar leader-
ship in private business, because in addition to business capacity and
managerial ability, it is necessary for the leader in co-operation to pos-
sess an almost altruistic point of view.” And yet the Commission recom-
mended, among other things, courses of instruction to be introduced into
the various schools of agriculture and university faculties of agriculture,
so that students can qualify themselves as officials of co-operative socie-
ties.*

* As regards existing f{acilities for instruction in agricultural co-operation, there
are half-a-dozen English Universities with agricultural departments which include
co-operation among the subjects taught. In Wales the University College at Aberys-
wyth gives advanced training in agricultural co-operation to special students of
agricultural economics. In conjunction with the Welsh Agricultural Organisation
Saciety, it is said to have provided the most comprehensive scheme of education and
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CoNTENT oF Co-OPERATIVE EDUCATION

In all these schemes of co-operative studies, the place assigned to
co-operation proper appears small and subordinate. The study of co-
operation is but a part of a main economics or agricultural course and
is not itself an independent or self-contained course. None of the Uni-
versities seems to award a co-operative degr'ee or even a diploma. We
find no co-operative college as such affiliated to a University. Co-ope-
ration is studied more as one method of economic organisation, perhaps
the most suited to small agriculturists, while the bigger landlords might
be left to follow their own course in a capitalistic system, with which the
University had no quarrel. This raises the question whether the co-ope-
rative movement is merely ““a subsidiary economic organisation” or it
should “ dominate the whole field of economic activity.” The patronis-
ing attitude of the Universities might be resented by co-operative lead-
ers. But so far as the place assigned to co-operation by the side of eco-
nomic studies is concerned, there is some justification from
the point of view of the University, unless it be contended
that it is its business to turn out technical men able to
handle the day-to-day business of a society. But the Uni-
versity is not now expected to offer the necessary training for all

advice to co-operative societies seeking them, In Scotland, three Universities pro-
vide instruction in co-operation in their agricultural courses leading to a diploma
or degree. In Germany, 9 Universities offer courses in co-operation, some of them
for teachers of economics and agriculture. The University of Halle where the
Chair of Co-operative Economics has been occupied by Dr. Ernst Grunfeld is the
most active centre of co-operative teaching and research. In Hungary, the Uni-
versity of Budapest has a seminar of co-operation in its Faculty of Economics and
it is compulsory for those taking the agricultural, diplomatic or administrative
courses. In Poland the University of Cracow provides a course of one year in co-
operation. The School of Rural Economy provides technical training as well as
theoretical instruction in co-operative legislation and commercial practice. In
Latvia the Law and Economics Faculty of the University has a Co-operative Sec-
tion with two professors and two assistants. The Faculty of Agriculture has a Chair
of Social Agronamics and Co-operation with obligatory co-operative courses. Co-
operative courses are given weekly in all teachers’ training colleges. In the United
States of America the Universities include co-operation in various general courses.
Forty-two special courses are given at 32 colleges, usually in co-operative theory
but occasionally in accounts and management. In Canada co-operation is taught
by the University staff in co-operative schools. A move is made towards more
co-operative instruction in Universities and agricultural schools. In Australia the
Perth University provides a course in co-operative agricultural economics . . . This
in brief is a summary of the teaching work done by the Universities in the West
in agricultural co-operation.—From an account of Co-operative Education by Miss
M. Digby in the Year Book of Agricultural Co-operation, 1932,
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kinds of co-operative functionaries. It can render its best service by
giving an education essential for the holders of leading positions in co-
operation. As a great Professor on co-operation, Dr. Ernst Grunfeld of
Halle, has said: “The peculiar service of the Universities will always
be in their manner of instruction through which they give a fundamen-
tal professional training on the broad basis of general theory and know-
ledge, giving, for instance, the co-operatives a place in the development
of history, economics and sociology, showing their legal status as part
of the legal thought of the country, their auditing as part of general busi-
ness management.”

The syllabus of the Honours Diploma in Co-operation in the Co-
operative College at Manchester provides for the compulsory study of the
following four subjects: Principles of Co-operation, Economics of Co-
operation, General Economics and Economic History. For the fifth sub-
ject the British students are expected to take Citizenship, while the for-
eign students are permitted to take Agricultural Co-operation. In addi-
tion to the above five subjects, let it be noted, only one of the following
‘ practical ’ subjects is to be studied : Co-operative Accounts, Co-opera-
tive Law and Administration and Co-operative Finance. We see thus
that more than three-fourths of the course are not of a practical but
liberalising and humanising character. The aim is to train the judgment
and not turn out “ practicians clever in handling slips or conducting
enquiries.”

CLaMOUR FOR PracTicAL TRAINING

The highest and the best of our co-operative training institutes con-
fine themselves to the teaching of the principles and practice of co-ope-
ration, banking, book-keeping and auditing. Some little provision has
been made for the teaching of rural economics though it is seldom in
specialist hands, while economic theory, history, geography and indus-
trial organisation are all ignored, perhaps as being beyond the scope of
co-operative studies. Nor is it easy to do full justice even to the his-
tory and theory of co-operation, when technical subjects are given such
weight in a course lasting for a few months. The recruits to the class
are composed of heterogeneous elements, several of whom have had only
a secondary school education. To expect, as the Madras Banking Com-
mittee did, these institutions to develop into “schools of agricultural
commerce ” and the teaching staff to carry on investigations into agricul-
tural marketing is to expect the impossible, as most of the teachers have
themselves had little training in economic enquiry. This clamour for
practical training has led to disproportionate attention being paid to
banking routine and accounting technique at the expense of the history
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and theory of co-operation, not to speak of economics, whose impor-
tance is not realised at all. We do not wish to minimise the importance
of accountancy and audit in a course on co-operation as well as in any
other business education. But it is easy to exaggerate its importance
as the late Sir W. Ashley has pointed out in his Commercial Education,
“ Accounts are tools in the hands of business policy and they are tools
which in the right hands have a way of helping people to think. But
they cannot by themselves be relied upon to make people think on the
essential matters which businessmen should think about. For they are
primarily methods of recording the results of business policy, of busi-
ness decisions ; they do not present the considerations from which such
decisions should emerge.”

ImpPoORTANCE OF EconoMmIc STUDIES

It is essential for the advanced student of co-operation to get a
thorough understanding of the miliew in which he has to work, the com-
plications of the competitive regime and the best methods of breaking
through the economic and social shackles which have hindered deve-
lopment of co-operation. Without a course on general economic theory
and history and some specialised branches of economics—according to
the form of co-operative activities concerned—like rural economies, in-
dustrial organisation, banking and currency, and labour problems the
teaching in our co-operative institutions can only be mechanical and em-
pirical and is apt to mislead with its short-range views. Rural economics
is the branch of economic studies that is of vital importance for a proper
approach of the difficult problems connected with agricultural co-ope-
ration in which India is more interested. This has been amply recog-
nised as evidenced by the earnest pursuit of rural economic investigation
by two of the foremost Registrars of Co-operative Societies, Messrs. Cal-
vert and Darling. In most of the Indian Universities agricultural co-ope-
ration is treated as an important part of rural economics, which is be-
coming a practically compulsory subject in all economics courses, while
in the highest examination a separate paper on co-operation has been
prescribed in some of the Universities. The candidates for the M.A.
degree have been encouraged to take up for their thesis work the inves-
tigation of rural economic conditions or of some specific rural problems.
There is indeed ample scope for further work in rural economics, the
distributive side of which may be best tackled by the Economics Depart-
ments of Universities, while problems of production are better left to
agricultural research institutes, or tackled with their co-operation. By
the way, the teaching of rural economics in Agricultural Colleges leaves
a good deal to be desired as pointed out by the Royal Commission on
Agriculture, who looked indeed to the Universities for promotion of
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research and teaching in the subject. What Dr. E. G. Nourse once said
of the American Colleges of Agriculture may well be appliec? to our
Agricultural Colleges which now attempt any teaching : ‘f Agricultural
Colleges in important farming States offer no comprehensive survey of
the field of agricultural economics but instead one or two seipavrate. sub-
jects—co-operation, marketing and rural credits are t}'xe favourites—
which must in the nature of the case be mere descriptive trez.ltm.ents,
since the students have had no training in general economic principles.
Often the instructor himself has little more.”

SrLP-CONTAINED UNIVERSITY COURSES IN CO-OPERATION

While economics, particularly rural economics, provides the best
foundation for a proper study of agricultural co-operation and would be
the best guide in the decision of broad questions of policy, co-operators
may well look to the University for the institution of self.-contamed co-
operative courses including not only economics, 'co-operatlve the.ory and
history but also co-operative accounts and aur%lt and co-op.eratxve law.
Only care must be taken so to teach these subjects as to stimulate stu-
dents to further mental effort and not to burden the memory. It shou}d
also be possible to arrange for the apprenticeship of young graduates in
co-operation in some of the bigger societies whelfe.they may be ?reat;ald
as cadets and taken from section to section for training. Even d.urllnf1 tbe
course of their studies enthusiasm for rtfral work may be kind 1e v
the organisation of university rural service clubs Whll().h m‘ay ta <et.up
specific areas in the vicinity for welfare work, emphasising co-operation

as a method of economic and social betterment.

UnNIVERSITY EXTENSION COURSES

Universities in the West have been providing.evening. classes for
those who desire to improve their knowledge in subjects which are m9st
related to their career or the one which they wish to follow.. Tlr‘xe Dlpci
loma course in Economics, first instituted by the Madras Umver'smy a}?
followed later by the Rangoon University has sought to'satxsfy t‘ is
want. The course has been reorganised in' Madras, special attention
being paid to rural and social economics, while a study of the element;
of economic theory, geography and history and' a woirklr%g knowle(ilgedo
statistical methods and a piece of practical m}restl.gatlon are all e-
manded by the would-be diploma holder. It is difficult to .dev1s'<12‘hae
broader basis and a better approach to the study ?f c0-operat1.on. o
economics diploma was indeed valued in the past in thfe recr'uxltmen v
all ranks of co-operative service, though latterly technical diploma
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become the sina qua non for entry into service. It would even now be
advisable for employees in co-operative service and young office-bearers
of societies to take such a liberal course. For those who sneer at the
idea of evening courses for men engaged in practical work for fear that
university standards will thereby be lowered or the men will not benefit
by the course, no more authoritative answer is needed than that of Sir
W. Beveridge, the Director of the London School of Economics : “ Eco-
nomics (and politics) are the sciences of men in social action. In rela-
tion to them the theory and practice lie together. A complete understand-
ing of them rests at least as much on experience as on academic study
and most of all on a combination of hoth. It is therefore of peculiar impot-
tance for the universities to provide courses for those who desire to im-
prove their qualifications or knowledge in particular branches in even-
ings after work.”

ADVANTAGES OF UNIVERSITY TRAINING

There is a passion for the hall-mark of the University by the aspi-
rant for every career, which is by no means peculiar to India. It is jus-
tifiable because of the virtues traditionally associated with University
training. The University stands for the disinterested pursuit of truth,
heedless of political, religious or class bias, for the inculcation of broad
culture and the power to judge and sympathise with all noble ‘aspira-
tions and for the thorough discipline of the mind that enables one to rise
above the daily task when occasion demands and to plan ahead without
the goad of immediate punishment or reward. There is much for teach-
ers and students of co-operation to gain by the humanising life of a Uni-
versity with its variety of individuals and interests. It is no wonder
then that leading co-operators in several countries have sought the im-
primatur of the University on the movement.

OBJecTIONS To UNIVERSITY TEACHING

There are, however, not wanting co-operative enthusiasts on the one
side and educational purists on the other who would object to the Uni-
versity undertaking co-operative training and education. The former
urge that the training would be too theoretical, the University by its
very nature cannot have that profound faith in co-operation which is
quite necessary for successful teaching, while the managers and bene-
factors (by endowments. etc.) of the University may give it a conserva-
tive and capitalistic bent, and may look down on co-operation or at
best patronise it as long as it does not grow. This is a needless fear as
the capitalist by no means dominates University life in India, as he does
in some cases in the United States. Almost all our Universities are



340 Tue INpIAN CO-OPERATIVE REVIEW

largely State-aided and controlled a_nfl the State has Eeen :v ef?ir;dt 1(;:
co-operation. With a more democratic governmgnt,. the 1})10 o o e
plutocrat is bound to go down. There are educatlol‘nsts who o
it is not the business of a University to provide vocational tr_aunmg, \gut n
must be left to technical schools and to the .scho?l. of experience. oo
is a misreading of history to clonsidex" Umvegiltxfe:n:(s:yl??;rso:l;ec;l istor;f

iti re sciences. It is a “ venerable :
};;1 132?\17:::&?:5 sll:)l‘;ws. The University 'm. the Middlt.a Ages began to trefl:;
men for the ecclesiastical and the teaching profeSS}ons z'and late.r olr: o
law and medicine. It has recently taken up anmgermg, agr'1cu :;a:
commerce, etc.—all of them ‘ bread and b.uttet: .studxes. Ox}ly 1t_ en c: J
vours to apply the scientific and humanistic spirit 'to su'c}'1 ut111tfax:1an s un
dies. There can be then little objection to. our Umversmes'trammgd n;er
and women for co-operative service, espetcml‘ly as 'co.-operatlon sfcan t}sl .c:\ 1
a new type of rural and industrial orga\-nfsatlo.rl, .a1m1ng at'certam ethi
standards conspicuously absent in individualistic enterprise.

Co-oPERATIVE COLLEGE AFFILIATED TO UNIVERSITY | . )
If, however, it is deemed to be beyond the province of thetUn;\;irs;hi
to train all grades of co-operative employees or even tobcealiciltrle o the
highest grades in its own teaching de;.)artments, there can e little objec,

i fhliation of a Co-operative College, to be es - 5
tlo{’ to‘ thg l? the co-operative movement itself in every provmce?, to the
mamt?}n? er:;ty This would ensure the teaching of co-c?per:fltt;n tafui
i(;;:izltl ssggects like economic theory, history, ruralhecrtl)sril‘c]):m:rsl,d u;c 11.(1;1 ;1;11(‘
i isti in as comprene sl
Organisam;f; aziiiﬁaetlsg‘(;&;]c}i?r?;h;f Zolrﬁe of therivell-established subjects
;lilzza:;i;erai)ion, economic theory, history and geography ms?;cl:: 1?11;
trusted to a permanent staff, whi¥e 1n thenilassiazifs éz:v:;r;gtzzc 121 N

ics, i i ation a
e ec(;)nomf:-,tilrr;iulsszzilrei;gijﬁz are specialists on the subj.ects. Law
be e ytp ; may likewise be entrusted to practitioners m'the field
affd B af:Conr teaching. The valuable experience of emment-co-
Wlﬂ;ai‘o:: Ii)r::ctlhsc; movement may be availed of by inviting them to deliver
ope

occasional lectures in the college.

~o- 1IvE RESEARCH N
- O;E?: :n the field of co-operative research that t}}e Universtltu:snzzz
lay the greatest part, for it is in research that t‘her.e is the grea esh ”
; ax‘ i d and outward independence, for objectivity, crx?xca% t oug
fOrd slczivr?t;ﬁc methods,” while in the practical world “ subJectlvx'fy, e;;;
:}I:usiasm and even partiality ” are the factors that make for success.
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has been stated by an authority on co-operative education, W. P. Wat-
kins, “ An ideal arrangement would be that under which co-operators
conduct their own propaganda and receive from the Universities scien-
tific criticism of their practical achievement.” There is indeed an ur-
gent need for the close investigation and dispassionate analysis of the
causes of failure or of stagnation of hundreds of co-operative societies
organised in the past. This alone would provide a perennial theme for
thesis work for higher degrees in economics in our Universities as in-
deed co-operative problems discussing in detail some points of theory
or practice have been quite popular in doctorial dissertations in Euro-
pean, particularly German, and American Universities. The Movement
cannot neglect independent research except at peril to its future and it
would do well to organise it in co-operation with Universities.

The movement can not only supply mass of data but provide funds
needed for the purpose either partly or wholly without stipulating in
return for approval of all their activities. The academic research work-
ers on their part need to have in addition to documentary study some
personal experience of the movement. University and college teachers
in India have several of them shouldered, without remuneration gene-
rally or for a modest honorarium, the work of propaganda, of contribut-
ing to or editing co-operative journals, and lecturing to students in the
Institutes ; and some of them have played not a little part in the adminis-
tration of some of the societies. They might have their bias, but by their
nature and training they could not lose their power of introspection and
critical enquiry. On the other hand too much of detachment would be a
hindrance to proper assessment of facts. As has been said, it is not
only accuracy in statment of facts that is needed but judgment is neces-
sary in weighing them, and this is difficult for an altogether detached

mind. “Social questions are questions of feeling as well as of intelli-
gence.”

The practical world is known to have two views of the Professor :
(1) the Professor conforming to one’s views is ‘ the famous scientist ”
who is quoted as witness in one’s own cause on every occasion, and

(2) the professor holding a different view is  an unworldly scholar’
with no idea of practical matters,

—Ernst Grunfeld, Halle University.
11



VILLAGE INDUSTRIES _ THEIR IMPLICATIONS
By

Dr. J. C. KuMARAFPPA,
Organiser and Secretary of the All-India Village Industries’ Association.

The very name of the All-India Village Industries’ Association
bears the dust of village streets and sounds rustic and mun-
dane; but the conception behind the Association is an attempt
to tackle the problems that have been created by methods
of production introduced since the Industrial Revolution. When machi-
nery entered the field of economic production with steam, oil and elec-
tricity to supply the motive power for such machinery, production began
to increase. In the past, there was a relation between the number of
articles produced and the amount of thought put into the design, devices
and the art of production. But this proportion was altered with a single
person at the top planning out production. It was possible to produce
a hundred fold and a thousand fold; but necessarily the articles pro-
duced became more and more uniform and standardised. Indeed, at
present, thousands of articles produced are identical. Thus the propor-
tion of originality introduced into production has diminished in the
same proportion in which the quantity has increased. Thus if we look
at human progress, we would notice that to everyman who uses his
talents for the betterment of society, we have thousands of others wast-
ing away their capacity to do original work in turning out stereotyped
articles. If we believe that every human being that is brought into this
world has some little contribution to make towards the advancement of
the race, we can easily grant that under machine production, every in-
dividual has not been given a chance to make his contribution. To this

extent we are poorer.

The one great system of economic production evolved under the
zegis of the machine is the Capitalistic System, under which production
is directed by the profit motive regardless of human values in the com-
modities produced. Large-scale production has tended towards over-
production and glut in the market. The situation has led the producer
to attempt to control the market and retain it. To this end all na-
tional resources have been martialled and this has resulted in competi-

tive armaments and violence.

To avoid these evils, Soviet Russia has attempted to banish the pro-
fit motive and socialise the direction, but it has retained the form of cen-

-~
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tralised production under planned economy. To keep to the plan, it has
been necessary to resort to violence; and also foreign nations have been
watching for an opportunity to convert socialistic production into capita-
listic production as the methods are the same in both ; namely centralised
production, plan and control. This in its turn has also made it neces-
sary for self-defence to increase armaments.

It has been felt that if we have to obtain the best out of a person
and get rid of the evils of capitalistic production, and be able to distri-
bute the profits of labour amongst the producers equitably, we have to
decentralise production and control. Such decentralisation will limit
production within such bounds as will not be necessary to seek out and
forcibly hold markets and in so doing, it will minimise the cause which
at present leads to violence amongst nations.

Although production generally has to be decentralised, there are
many functions in society which have to be performed in a centralised
fashion; and this can be done very profitably and efficiently co-operative-
ly. Co-operative Societies can help in relieving artisans who are held
under bondage by loans from middlemen and capitalists. They can also
help in finding markets through their co-operative stores for village pro-
duction. Apart from these, there are several functions in which they
can take part, but in the case of these two, they will be directly further-
ing the object of this Association and helping us to achieve our end.



THE VILLAGE INDUSTRIES OF ANDHRADESA
By

Dr. B. PATTABHI SEETHARAMIAH, B.A., M.B.BS.
Masulipatam.

It is some time since the Village Industries’ Association was con-
templated by the Indian National Congress in Bombay. Perhap.s it is
too soon to expect the Association to be able to present an attractive re-
port which can serve as a guide in their activities in different places.
But we can do this much, namely, the visualization of the work that it
may lie within the province of each one of us so as to enable the vil-
lages of India to become a little more prosperous and little more happy
than they have been hitherto. The great misfortune that has over-
taken the villages in the past hundred years is that their industries
have been destroyed, by the competition of imported articles from the
Western countries which are cheaper and more attractive.

The greatest tragedy really is that even if some of the craftsmen of
old are adhering to their traditional crafts and arts, the instruments
that they are now employing for the purpose of their professions are all
imported. Take the goldsmith or the carpenter, the hammer and the
chisel, the plane and borer—all these were being made formerly by the
village-smith ; and so were the razors and the scissors, the nail-parers and
the razor sharpeners all articles of local make. To-day from the bleach-
ing powder of the dhobi to colours of the dyer, all things are imported.
We are apt to think that the brass vessels pressed into form locally are
indigenous. They are not. The brass sheets are all imported. So are
the sheets of copper and iron. So is the flat iron, T-iron and the angle
iron. So are the nails. We are not here enumerating the hundred and
one articles imported which are in daily use in our homes. We are try-
ing to make out that the tools and instruments relating to the crafts
which were once made locally are now replaced by foreign stuff. The
very ore was obtained in the neighbourhood of the villages and smelted.
The metal so obtained was shaped, tempered, and subjected to various
processes and assumed various forms. Copper was made out of copper
ore and iron out of iron ore. That is why some of these industries have
developed in particular centres adjoining hilly tracts, which were the
seats of the ores. That geological knowledge is gone. That engineer-
ing skill has disappeared. The craftsman’s art is almost perishing. The
composition of plaster and cement and paints in the ruined palaces of
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old in Humpi or in Ajanta is a mystery to-day. Pieces of plaster ‘have
been analysed. Paints from Ajanta have been scraped and examined.
Even the stones of the shaking towers of Ahamadabad have been num-
bered, removed and replaced to discover the secrets of the 1Eremour3 that
the towers display on the impact of the smallest force applied to either.
The great mystery is the sympathetic tremour of o'ne tower \jv}'len the
other is thumped. The modern engineering experiment to d.1v1ne ‘-che
secret of the phenomenon has resulted in the tower so dealt with losing
its tremour. The fact is that the village people of old had a 'fund of
scientific knowledge crystalized into formulee, into long tradition ar.ld
handed down from generation to generation. All this must be redis-
covered. There may rot be use for the engineering secrets that lie be-
hind the towers of Ahamadabad or the bridge at Srirangapatam or the air
stream in the Tanjore palace. But the cunning that got the ore and the
metal and the malgam and the vessel will undoubtedly provide work for
the villager and give him more food and better food. The spectacle-trade
may be revived. We were once making our own spectacles. Likewise,
a host of industries which are dead or dying can be resuscitated, such
as paper, brushes, tools, cloths and so on.

Sometime ago, that is in 1926-27 when Mr. Ranganatha Mudaliar
was a Minister, he got the Government to appoint a Deputy Collector to
make a survey of the cottage industries in the Presidency of Madras,
district by district. We give below a summary of the industries relat-
ing to the Telugu districts of the presidency : The cottage industries that
are met with in the Andhra province are of various kinds, some of which
are really flourishing and have been so from time immemorial. The
cotton carpets which almest every home possesses, the mats which are
universal, the tapes that people use for their cots, waist strings (Izar-
band) which men have to use, the camblies which every field-ryot carries
with him, the brass and the copper vessels and the baskets found in
every home, the coir industry of the ropes which are used by boatmen,
bandymen and the agriculturists, leaf-plaiting, the traps for catching fish
that the villagers make with the rootlets of palmyrah stump, the pal-
myrah-umbreilas the rain protectors that are made of reed, the eocoa-
nut leaf hats, used in the Ganjam District and in Malabar and in the
Uriya Province for protecting people against sun and rain, country tan-
ning of skins, and the ordinary pottery for domestic use, the wooden
clogs for feet, the locks, nails, hinges, bolts and other articles of the
smithy such as sickles for harvesting, and knives of various sorts, arti-
cles made of fibre, fishing nets—these and numerous other industries
are the natural products of village labour long in vogue and perhaps re-
quire no special attention but only a little encouragement and adoption
by us wherever possible by way of example ; for instance the palmyrah
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umbrellas and the reed, overcoat-like, rain protectors may be brought
into greater use by the townsmen and put greater money into the hands
of the villagers. The manufactures of our smiths require encourage-
ment and attention because they are beaten out of the market by im-
ported goods such as wire-nails, chains, bars, bolts, hinges, locks and so
on.

The leather industry, of course, requires both study and attention
because the fashion of the people has to be changed there. Incidentally,
I may mention that even when Khaddar is used there is a tendency
amongst people to make Khaddar into dresses of foreign pattern ans-
wering outlandish fashions and tastes—I refer to the varieties: frocks,
blouses, gowns, overcoats, bows, ties, collars, sailor knot and suits and
hats so much in use. All these are being manufactured and sold in our
own shops. These will have to be changed, though for the time being
they have been allowed to come into existence and even to spread on.
] have often seen a man clad in Khaddar cap-a-pie but wearing soft
rubber shoes and caused him a shock when I gently asked for his shoes
and on examining them pointed out the label somewhere on them
“ Made in Japan.” So in respect of some of these industries it is the
taste that has to be re-educated. I have enumerated the industries of

domestic use.

To the next category belong the artistic industries some of which
border on luxuries. Toys, most beautiful and variegated in colour, lace
and silk, fancy articles made in ivory or horn and silver such as mod'els
of birds and animals, caskets, hoxes, snuff boxes, tea trays, walking
sticks, rulers, paper cutters and so on; musical instruments such as
Veena, Citar, Tambur ; perfumes such as attars, scented sticks and glass
beads and lapidaroes. Then again we have the marble industry and 1:':1(2-
quer work, embroidery, crochet knitting, carpets made of wool costing
Rs. 30 a square yard and hosiery and dolls made of clay and coloured.
These are purely artistic but they give money and livelihood to the
village craftsmen. They are the index of the civilization of the coun‘try
and are as various in form, design and execution as the human mind
can conceive and the human hand can execute. They are not all deafi
or dying but they are being beaten out of the market ‘by Japanese ax:tx-
cles and English ones. We have to-day Czecho-slovakian combs, .Itahan
marbles, German and Japanese scents, gramophones and the radio and
various other competitors.

To the third category belong industries such as mica splitting, manu-
facture of oils including Eucalyptus and fish oil which are more or les_s
either of a collateral nature or of the nature of raw products or fo?d
materials used in the country or exported abroad. Speaking of oils
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there is a kind of oil which the villagers, especially the Harijans, make
by expressing it from seeds of small plants that sprout up soon after the
harvest in the fields as a wild growth ; this oil used to be employed for
lighting the houses until kerosene oil has invaded every cottage.

Under the fourth category there are certain industries which we
need not pay particular attention to, because of the sentiment involved
in the matter ; such as tobacco and beedi manufacture, manufacture of
snuff, poultry-breeding, salt fish industry and so on. The bee industry
and honey-making comes on the border land between this category and
the category of industries such as dairy farming. Few people are aware
that honey is imported from America and other places and fashionable
people go in for such honey, little knowing that the kinds available in
the country are as varied as the flowers and the aromas in which the
country abounds. ,

The fifth category comprises the manufacture of palmyrah jaggery
from sweet toddy which is drawn according to certain rules under which
the pots are coated on the inside with lime and no tax is levied on the
tapping. This palmyrah jaggery is partly used for medicinal and partly
for food purposes for cattle but largely serves as the raw material for
sugar. There is of course the industry of our ordinary jaggery (gur)
made from cane-sugar capable of being used by itself or as raw mate-
rial for certain type of country refined sugar. The industry of bangles
is a dead or dying industry. It is almost beaten out of existence by the
foreign bangles imported from Austria and so is the paper industry of
which we have a few traces left still in some of the outlying villages.

The making of gunny bags is an industry by itself largely of the
nomadic tribes and one will be surprised to learn that sometimes you
cannot tell the age of a bag belonging to this type, for like the fishermen’s
fishing net this gunny bag which is called the “Lambadi Bag” after the
name of the nomadic tribes that make them is perhaps a quarter of a
century old or even older than that. For where it has given way it is
patched up at once and bears weight almost to an incredible degree. The
razor industry and the slate industry are other examples of the dead or
dying industries which must be revived by our efforts. We have left
out spinning and weaving and printing and dyeing as they have already
had our special attention. In this description, we have confined ourselves
exclusively to the Telugu country.

We must invite people’s attention to the need for using the things
made in the villages round about rather than go in for articles imported
from abroad though they are not altogether foreign. The theory of life
being a series of concentric circles in which affections radiate from the



348 Tue Inoian Co-oPERATIVE REVIEW

centre to the ever-widening spheres of the village, the district, the pro-
vince and the country, is easily understood by people if only their atten-
tion is drawn to it. We believe that just as we are enlisting members of
the “Buy Indian League” or a “Purity League”, we must enlist members
of Village Industries’ Association who pay no subscription but who must
pledge themselves to the use of articles of indigenous manufacture con-
sistently with the khaddar mentality and khaddar outlook which we
speak of so often, so that the word “Khaddar” is no longer the name of a
particular article but becomes a collective noun indicating the class of
things analogous in origin to the khaddar cloth.

When we speak of the revival of the village industries and begin
to expound such small things as the pounding of rice or the grinding of
flour or the pressing of oil or the preparing of jaggery, the programme
looks a trivial one, almost a silly one. But when you analyse the impli-
cations of each of these, it will not be difficult to understand what a ray
of happiness, even these are bound to secure .to tl'xe darkened homes of
our poor villages. Let us take the rice-poundmg.mdustxjy. One bag of
paddy, let us say, requires three wom.en to pound it working from 8 am.,
to 2 p.m. They earn each a seer of rice and an anna and a quarter with
which each of the house-wives is able to provide food for herself, her
husband, and her two children. Thus will the three women }oe ab?e t_o
maintain 12 souls for one bag of paddy pounded. A good rice .rmll 1sf
able to pound 600 bags of paddy rftnd‘ takes away the 11\;1r—1§ ) (())0
600 X 12 = 7200 souls and instead mamtams. ?0 men or 50?}( =
souls. What happens to the food of the remaining 7000 souls 7 It gogs
partly into the pocket of the proprietor of the mill, but 1§rge1y 'towar ;
the cost of petrol, mobil oil, engine parts, emery st.ones, piston rings an
various other tools and parts of machinery mostly 1mportetd from abroad.
A bag of paddy yields rice which is sufficient in guannty t.o feed 200
stomachs. That is to say, the wages of producing rice that will feed 200
stomachs maintains 12 souls. That is one-sixteenth of the nur.nber. In
other words, if 200 people make a point of eating only pounded rice, they
maintain one-sixteenth of their number by the wages required fo'r pre-
paring the pounded rice. Just apply this to the populatiop of India and
you will see that if the 32 crores use pounded rice, this 1ndust.ry alone
will find employment for two crores of the population. That is rathgr
a big result. Is'nt it ? What the country therefore requires to-day is
a conscious life led in a conscious manner every moment.

The village and its perishing wealth of industries was not neglected
by our Indian politicians. So early as in 1898, Pandit Madan Mohan
Malaviya proposed at the Congress of the year that Govermr}en;
ought to foster native industries and native arts. People had recognise
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even earlier (1891) that the forest laws imposed severe hardships on the
villagers and revolutionized village society, leading to the destruction of
village crafts and the death of village cattle. It will be really interesting
to turn up the old pages of congress history and see how the public men
of those days had a shrewd insight into the rapidly increasing degenera-
tion of the village life of the country. Lala Maralidhar, speaking in
Urdu at the Nagpore congress in 1894, made a fervent appeal to the
audience and said : “ You, it seems, are content to join with these . . . .
in fattening on the hearts’ blood of your brethren. (Cries of no, no.) I
say yes. Look round, what are all these chandaliers and lamps, and
European-made chairs and tables and smart clothes and hats and Eng-
lish coats, bonnets and frocks and silver-mounted canes and all the
luxurious fitting of your houses—but trophies of India’s misery, memen-
toes of India’s starvation! Every rupee you have spent upon European-
made articles is a rupee which you have robbed of your poorer brethren,
honest handicraftsmen who can now no longer earn a living.” Pandit
Madan Mohan Malaviya made a characteristic speech in 1893 at the
Ninth Congress as follows : —“ Where are your weavers, where are those
men who lived by different industries and manufactures and where are
the manufactures which we sent to England and other European coun-
tries in very large quantities year after year ? All that has become a
thing of the past. Every one sitting here is clothed of cloth of British
make . ..... 7 All that is left to the people is to drag out a miserable
existence by agriculture. The importance of this subject was evidently
recognised when a great man like Sir Subramania Iyer emphasised in
1914, after his retirement from the bench, village resuscitation in his
address to the Congress. It was left to the Bombay Congress in the year
1934 to give an All-India outlook and importance to this question of
village industries and the grim determination of the Congress to carry
out its programme was appropriately recognised by the Government of
India when they generously voted a crore and fourteen lakhs for the
same purpose. Government requires money to work its programme—the
Congress starts the work with no capital !

Man is a skill-hungry arimal, hungry for skill in his body, hungry
for skill in his mind and never satisfied until that skill-hunger is
appeased . . . .. Till his happiness begins to well up from within through
this self-active, creative life, man is living on a starvation diet; he is
devitalised ; he is in a low condition ; he is wanting in mind and body

--L. P. Jacks.
12



THE CONCEPT OF CO-OPERATION THROUGH
CHANGING TIMES

By
MRr. G. HarisarvoTHAMA Rao, M. A.

Co-operation has been variously defined and interpreted by various
authorities. It is true that “ Co-operation,” in its technical sense, started
as a protest against “ Capitalism.” It was a few humble workers of
Rochdale who, in the words of the late Professor Charles Gide of the
University of Paris, “ simply lived, laboured and suffered with no other
teaching than is derived from manual labour, the thought of our daily
bread and an unshakable faith in the advent of justice,” that laid the
foundations for a movement which to-day claims world-wide allegiance.
Was it a protest, a revolt or rebellion ? Though ultimately expressed
in the simplest form of a business concern, it was in fact the suppressed
feeling of rebellion against the existing arrangement of life, that prompt-
ed these men to act. As just a few individuals living as mere atoms in
an ocean of humanity otherwise minded, they could only give shape to
that rebellion in the most limited and the most acceptable institution. If
a strictly technical interpretation of the Rochdale Store were attempted
it would look almost the most common place idea for any time. How-
ever, the human emotion within did not stop there. Gradually it gave
“ co-operation ”’ a social importance of a very wide character and an
economic impertance of a much wider significance. The co-operator
actually came forward with the claim that he was out to establish a new
order of society and ultimately he has dreamt of a co-operative com-
monwealth of the world. But as Mr. Ramadas Pantulu, India’s repre-
sentative at the London International Co-operative Congress of 1934,
put it, for the time being “ the ideal of a co-operative commonwealth
which, in the past, evoked great enthusiasm and raised large expecta-
tion in the ranks of co-operators” does appear to have receded some-
what into the background. That is exactly why its ideology should be
carefully studied from time to time and presented so as to keep its
best potentialities before the eyes of the world.

The principle of co-operation is as old as the hills, in fact as old as
the first human relationship. Ever since man conceived the idea of
social existence the question of co-operation has received attention.
Society being an aggregate of individuals a certain amount of conflict has
always existed and will always exist between the individual and the ag-
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gregate. This has tended sometimes to subserve the interests of the
individual, at other times to subserve the interests of society. The one
task of all reformers acclaimed to be the saviours of humanity has al-
ways been, in essence, to adjust this relationship.

From times immemorial the conflicting claims between the indivi-
dual and society did engage earnest thought. Religion tried to ease the
position by teaching “ co-operation ” through means essentially ethiecal
and metaphysical, and by holding out a better state of existence in an-
other world for those who lived in peace and harmony with their neigh-
bours in accordance with the precept and practice of Religion. It always
discounted and discouraged force, though it sometimes used the very
instrument it condemned.

Modern co-operation which is a secular movement has taken up an
International programme. If with its maxims of “ each for all and all
for each” international co-operation could control the life of mankind
all through the line, it could easily have been asserted that co-operation
was well on the way to establish peace for the world. Unfortunately
with the co-operators of the world these maxims are generally restrict-
ed to aspects concerning notions of “ profit” or the operations of the
“society ” of which they are members or at the best to the genus of
society membership within the territorial limits of their own country.
Internal conflict among different sections of co-operation has not been
eliminated. The producers’ societies of England cannot actively put co-
operative maxims into operation in relation to the consumers’ societies
and vice-versa. Not only that. As Mr. Ramadas Pantulu observed,
“ the cult of economic nationalism and of a planned economy of its own
for each nation has made serious inroads on the faith of co-operators.”
Co-operation has not fully succeeded in shaking off the effects of capi-
talism. Under capitalism the producer, the consumer, the Governments
concerned, the different other agencies that contribute to the creation
and distribution of goods including the Railway and steamship compa-
nies, the exchange banks, the middlemen, and the labourer, that is in
fact, the ultimate producer of all utilities, are essentially competing ele-
ments between themselves to get the most out of the transaction of
life. They are no doubt required to co-operate with one another and
they do co-operate but it is forced co-operation not for the well-being of
the whole, but for the aggrandisement of the individual. It is the very
marginal co-operation without which life’s business cannot exist. The
rest of it is all competition. In other words, the individuals concerned in
the whole transaction are laying the greatest emphasis on the privileges
pertaining to each, not on the responsibilities that each owes to the
sum total of life. It is to be feared that the movement of co-operation
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has not been able to command an idealism sufficiently strong to escape
this emphasis on privilege. Copying its notions of life from a capitalistic
world and deriving its business interests also from that world,
co-operation has always held out the individual privilege of deriv-
ing profit as the ultimate end, no doubt with a protest that it is all in
terms of equality as the ideal in the background. “ Business” is as
much its theme as that of capitalism, it may be with emphasis on differ-
ent aspects of it. It therefore happens that nowhere in the history of
co-operation is anything said so much as to disturb even apparenily so-
called business relationships. Co-operative friends will note that at the
last International Co-operative Conference in London their world repre-

sentatives passed an Economic Programme. The seventh item on that
programme runs as follows : —

“The International Co-operative Alliance, which is an association
of national co-operative organisations mutually independent and auto-
nomous in their relation to the Alliance, seeks to assist the member or-
ganisations, each in its own country, in their endeavours {o raise the

national standard of living and to promote the sound development of na-
tional economic life.”

If you look at this resolution as business ” under conditions now
existing, probably, it is unexceptionable, more especially when it is
coupled with two other resolutions one declaring indissoluable attach-
ment to the cause of peace and disarmament and the other stating that
the economic policy of the co-operative movement is based on the prin-
ciple that the common interests of the consumers and producers in all
countries form the most secure foundation for a new economic and so-

cial order and one of the surest guarantees for the future peace of the
world.

These resolutions leave many things unsaid. “Standard of living”
is an undefined expression. “Sound development of national economic
life” is till further undefined. “ Each in its own country” is a much
greater danger. Is or is not “ Co-operation ” in the minds of co-operators
themselves a universal movement ? Has or has it not a message to give
to mankind for a better state of Society ? What is that message ? In the
light of that message what have co-operators to say on current problems
of the world ? International co-operators meeting in London have not
attempted to grapple with the situation that has to-day asserted itself
in life. Though Mr. Ramadas Pantulu at the Conference put it plainly
and said “ there is no reason why we should not meet with a similar
sense of identity in international interests in political and other concerns
of life,” the Congress did not make up its mind to say anything definite
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i i isi life’s tangle. It means that Imperial-
?n the Semou's lls’stshil\‘fl?z%il‘lmt;gr hold ong co-operators. Even in the
o o lsf m the resolution quoted above, the Congress prac-
roendorse the verily various cont%'ary and c'onﬂicting
adopted in the different dominating countries of th'e
ole and no movement, howfeverdgrcle?t, ce;z

rid’s li nd transform it, if it declines t
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deal with liZtS lzn which ‘each’ stands for “all’ and 51.11 stand for
‘create’ ; SO(I: 3; fford so to neglect. Even in the econormc‘ sphelfe, co-
o et 1ot d. as one may fear it is already losing to judge
i, ’ing in this country, and ultimately fé.lil. of its
boldly go forward and formulate policies for

economic sphere
tically appeared to
ideals and policies
world. Life is a composite wh
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from events that are happen
objective in case it does not
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The time has come for “ co-operation to reglisf thz.ath it is r(xio
Jonger a movement limited to one (_iepartment of hf'e. V:lltetif;iaﬁf;
ing conceptions of human emancipation fI"0m' aggressive comp Jife
mg' h. in its turn, is the result of multiplication of wants and or‘xrus o
e ,ltllT desires’ the Co-operative Movement must revise its 1deology
unc}il1 eaac’c vf:ith vigo;n- in its pursuit or go under. Discovering the conflict
?}rxlat exists between an undue claim of man’s privilege bacl?ed by thle
State and the well being of society as a whole, thfa West happily stumbl-
ed into the Co-operative Solution. If that essential nature of the' Mov;le-
ment is not fully borne in mind and worked up _all along the line, the
movement itself runs very grave danger of being enveloped k.)y the
enemy it proposed to fight. The co-operat‘ive movement must resist ﬁth.e
temptation of considering itself mere business. Its present dasfr de m};
tion should make it absolutely clear that the mov'e.rnent stan('is cc)lr sli)cl
simplification of life as would reduce thg competition to an irreduci 1e
minimum so that the conditions of equality c.ontemplated'may be tru;\;
reached and that the concept of combined soc1a.1 group action by mt;tlu:f\
sacrifice is the only bed-rock on w}.ﬁch peace is possible. tl‘he v&;'lox:E is
in truth groping towards this idealism. The many suggest'loné t af :;E
daily being made for prevention of war and for the emancq.)atlon o

1d from the depression into which it has fallen all contain a germ of
:;71(1); idealism; but it is merely a germ. The cleaf'ness of conceptlofn or
the boldness of attitude can never be looked for in these (rlnatter:?, .:icgz
nations that raised the high sounding shibboleths of self-determina

and self-sufficiency during the Great War and have already forgotten

them. i t th
The only hope for the West exists in the protagonists of the

operative movement. They have only to open their eyes and exa-
co-
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mine realities, taking for a time a flight away from the conventionalities
of their own lives. It is here that India offers to the West the most
splendid assistance it could ever get. Gandhian politics, economics and
even spiritualism, the Gandhian philosophy of life with its emphasis on
simplicity, truth and non-violence, is a very great asset for the world’s
thinkers. This is neither the place nor the opportunity to enter into
details or expatiate upon that philosophy. Attention may, however, be
drawn to one fundamental fact. India is a country with 350 millions of
mankind, no longer isolated, but in full contact with the times and the
world. Gandhiji is the most brilliant product thereof. He is not and
cannot be a mere freak of nature as he has held the attention of the
world for at least fifteen years. He is, in a great measure, the expression
of the human heart of the present generation. May it not be that the
co-operator who stands for peace—by inference therefrom for non-vio-
lence and for equality between man and man—may it not be that he
can derive more of his ideology from the Gandhian stores than from the
overladen stores of a too materialistic and capitalistic and often chau-
vinistic West. India has this gift to offer to the world outside. Peace for
the world is a mere dream without (1) an overwhelming emphasis on
non-violence in thought, word and deed, if not an abiding faith in it ; (2)
a thorough examination of the true and maximum material wants of
man for universal adoption in lives of men; (3) an overhauling of
machinised production and currency, exchange and tariff systems to
suit such examination; (4) a cultivation of the willing spirit of sacrifice
in the better placed in life to accommodate the less favourably situated,
and (5) a practical abolition of geographical boundaries for the move-
ment of men for producing the necessities of life and not for the exploita-
tion of the weak by the stronger.

Does ‘ Co-operation’ as a movement possess the grit to advocate a
world polity based upon some such principles ? It will be noted that no
dogma is attempted to be laid down in this article. Mere indication of
principles is made and what all is insisted on is that the maxim “ each
for all and all for each” should be taken up in all earnestness by the
co-operative world and without any bias for the world’s conventionalities
or prejudices applied completely in all details of life and a new all round
state of society worked for taking advantage fully of the seeds of growth
visible even in the soil of decay. If thought should be provoked in this
direction, the objective of this article would have been served.

Man has been more successful in learning to control his environ-
ment than in learning to control his social relationships ; in learning to
co-operate with wind and water than in learning to co-operate with his
fellow-men. —Hammond.

REVIEWS

AGRICULTURAL Co-OPERATION IN Fascist IraLy: By Freppel Cotta.
(Published by P. S. King & Son, 7s. 6d.)

Mr. Freppel Cotta’s well documented account of agricultural co-
operation in Fascist Italy is a useful and interesting publication. The
revival of agriculture is an outstanding fact of world economy to-day,
and according to Mr. Cotta, the most important of the causes that account
for this revival are the growing economic nationalism, the breakdown
of unbridled industrialism and capitalism and the increasing realisation,
after the Great War, of the importance of agriculture in nation-building
programme, and he endeavours to show how all these causes have re-
acted on the development of Agricultural Co-operation in Italy. A
study of the methods by which the State and the co-operative organisa-
tions in Europe are helping agricultural revival is, therefore, bound to
be both useful and interesting to students of co-operation in India.
Mr. Cotta is an Indian student from Goa who studied co-operation first
in the Manchester College and then at Horace Plunkett Foundation,
choosing Italian Co-operation for his special field of research. He fol-
lowed up his research work in England and Ireland by a visit to Italy
where he collected a mass of first-hand information on the working of
Italian co-operative organisations. This book is the result of that study
and research and bears ample evidence of the industry and powers of
observation of the author. It contains a great deal of accurate informa-
tion concerning legislation governing co-operation in Italy and the con-
stitution, rules and operations of a large variety of Italian productive
associations. The several chapters of the book are devoted to a careful
description of the entire structure of the organisation of agricultural co-
operation, as at present constituted in Italy, from the primaries right
up to the Ente Nazionale Fascista della Cooperazione (Fascist National
Organism of Co-operation). The author is evidently struck with the
efficient organisation of the Movement in Italy, with the Ente Nazionale
at its head, and he seems to have been also convinced that the political
dictatorship in Fascist Italy has not taken away from the Italian Move-
ment the orthodox attributes of co-operation, namely, free initiative
and democratic control.

Mr. Cotta has come in for some severe criticism at the hands of
Mr. H. J. May, General Secretary of the International Co-operative
Alliance, especially in regard to observations relating to overlapping and
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waste in the Consumers’ Movement in Britain.* Mr. May asks: “ What
perverse instinct for example, could have led him (Mr. Cotta) to devote
the opening paragraph of Chapter I to an exposition of what he regards
as the overlapping of Consumers’ Societies in Manchester ?” We must
say that this criticism is somewhat harsh. Mr. Cotta is not the first stu-
dent of co-operation who comments on overlapping in British Consum-
ers’ Movement. We learn from others besides Mr. Cotta that it is some-
times a topic of discussion in the Manchester College itsclf with a view
to reform the Movement. The Co-operative News of Manchester pub-
lishes news of amalgamations, of transfers of engagements, of proposals
for the formation of a national company for the laying down of fixcd
prices and for the co-ordination and unification of the Movement, clearly
indicating thereby that there is a section of co-operative  opi-
nion even in England which advocates the consolidation of the
British Consumers’ Movement by eliminating overlapping and waste.
From the way in which Mr. Cotta gives his account of the functions Qf
the Italian Ente, we may presume that he is inclined to favour the mO_d"
fication of the constitution of the British Co-opcrative Union by giving
it effective powers like those enjoyed by the Italian Ente, instead of the
simple advisory powers which it now enjoys.

Mr. Cotta’s view that Italian agricultural co-operation, bb" its }i:;
corporation in the corporative organisation under Fascist lreglrne,e .
not lost its freedom of initiative or democratic control has als0 cofcr'lona
for strong criticism at the hands of the Secretary of the Interna lcar-
Co-operative Alliance who says that Mr. Cotta seems to have 1')eente of
ried away “by the charm of his surroundings to give 2 certlﬁca\sents
orthodoxy to Italian Co-operation, which neither the facts he plg tta's
iior the arguments he employs would support.” How far Mr' 01 a
facts and arguments support his conclusions, it seems to us, 18 1ar8? 'ycal
matter of opinion, which varies with the colour of the critic’s politi
training and convictions. Mr. C. R. Fay, Chairman of the Horace Plﬁn'
kett Foundation who wrote the “ preface ” to the book no doubt ma eli
an express reservation to the effect that his recommendation of the b;)'(‘:i_
on its merits does not in any way carry with it the endorsation of PO 1ry
cal dictatorship. This reservation does not carry with it any necfssl?an
implication that Mr. Cotta’s conclusions are wrong. The survey of t't:n in
Co-operation by Mr. Karl Walter of the Horace Plunkett Founda tle -
his “ Co-operation in Changing Italy " (1934) seems to corrobora Lo
Cotta’s conclusions rather than controvert them (Vide chap;e’;k The
the book). Prof. Dr. Vincenzo Giuffrida, in his more recent bOO™

. uary 1935'
* Vide page 38 of the Review of International Co-operation for Jan
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Fascist Corporate State and Co-operation, expresses the view that the
ideological and practical attitude of Fascism towards co-operation has
not been one of hostility or misunderstanding. Mr. Cotta’s conclusion
seems to derive some positive support from this new book as well. In
our recent visit to Italy, we noticed that the feeling of the leading Italian
co-operators was that the authorities of the I.C.A. were labouring under
a misapprehension about the real state of the Movement in Italy and that
accounts partly for Italy keeping out of the I.C.A.

Mr. Cotta’s book is written in simple and lucid style and will make
a good text-book for students of Rural Economics in general and of agri-
cultural co-operation in particular. It makes much useful information
about Italian Co-operation available in English to those who cannot have
recourse to original Italian sources. We heartily commend it to students
of co-operation in India.

EDITOR.

Co-0PERATION : A Survey of the History, Principles and Organisa-
tion of the Co-operative Movement in Great Britain and Ireland.
By F. Hall and W. P. Watkins. Published by the Co-operative
Union Ltd., Holyoake House, Manchester 4, 1934, Price 7s. 6d.

The Co-operative Movement in Great Britain and Ireland has given
rise to a good deal of literature but there is still room for a concise and
a comprehensive survey of its history, principles and organisation. The
book under review fulfils this long felt want. It has been prepared to
meet the needs of the students ‘ whose course of study require them to
have a knowledge of the Co-operative Movement.” “ But,” as stated in
the Preface, “ it should be found useful, also, by the large number of
thoughtful citizens who desire a knowledge of a Movement which is
playing a growing and important part in the social and economic life of
the country.”

The remarks of the authors in the last chapter “ Conclusion” are
interesting.

Progress oF THE MOVEMENT

“ Measured statistically, the progress of the Movement has been as-
tounding. That progress has been steady and continuous rather than
spectacular ; but, like the oak tree whose annual growth is scarcely
noticeable, growth has brought sturdiness, and that growth continues.”

Co0-0PERATIVE MOVEMENT IN THE MoDERN WORLD

“To-day, the Movement operates in an environment very different
from that in which it first operated. It was at first a social experiment

13
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unnoticed by all but a few. Difficulties and opposition it certainly had
to face ; but they were largely internal difficulties that could be overcome
by the loyalty of its members, Shopkeepers who felt the competition of
local societies might oppose it ; but big business and the financial world
had little to say against it ; they knew little or nothing of it. 'To-day,
when its membership represents more than one-half of Great Britain’s
population, whose purchases from its shops represent at least 15 per cent.
of the country’s retail trade in some commodities, and a larger percen-
tage in others, when its purchases in the world’s markets make an ap-
preciable difference to price levels, and its use of certain raw materials
interferes with monopoly control by private interests, large-scale busi-
ness and the world of finance as well as the retail trader take notice of it,
and range themselves in opposition to it.

Sooner or later, the struggle between the Co-operative Movement
seeking to expand, and capitalistic enterprise affected on the one hand
by the growth of the Movement, and on the other by the slower growth
of population limiting its market, is bound to become more acute. When
that more acute stage is reached, the Movement cannot fail if its mem-
bers are loyal to the principles for which the Movement stands. But
much will depend upon the quality of the membership, and particu-
larly that of the leaders of the Movement. The movement has great
ideals, and these ideals play a part in securing the economic success of
the Movement ; but they are not a substitute for business efficiency nor
do they clash with it. Given business efficiency and an understanding
and loyal membership, the future can be faced without misgivings. But
it is necessary that attention be paid to increasing hoth loyalty and effi-
ciency. This necessitates the paying of even more attention to educa-
tion than it has hitherto received, and before it is too late. The efficiency
of the Movement’s educational work must likewise be increased ; large
developments are called for and greater financial resources are needed
for the full accomplishment of the Movement’s educational tasks ; but
even if viewed as an insurance premium for ensuring the Movement’s
future as an economic organisation the cost would be justified.”

BASHIR.

“ Educational Programme” of the Co-operative Union Ltd., Man-
chester, Session 1934-35. [Co-operative Union Ltd., and Co-
operative Wholesale Society, Ltd. Price 9d.]

This book contains syllabuses of instruction ; Examination Dates and
Conditions ; Particulars of Diplomas and Certificates, Prizes and Scho-
larships, and Correspondence Tuition; Co-operative College Prospec-
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tus ; and other information relating to educational work of the Co-ope-
rative Union, Manchester and the Joint Committee on Technical Educa-
tion for the Session of 1934-35. The Government of India has set apart
a decent amount of money for the training of the staff and members of
co-operative societies ; therefore schemes of Co-operative education ar:e
now engaging the attention of Co-operators all over the country. This
book will prove useful to all those who are interested in improving the
knowledge of the staff and members of co-operative societies.

BASHIR.

Report of the Proceedings of the Fourteenth Congress of the Inter-
national Co-operative Alliance at London. Price 6 shillings.

The Fourteenth International Co-operative Congress was held in
London from 4th to Tth September, 1934. It was of special importance
to India because it was the first time in the history of the Co-operative
Movement in this country that a representative was sent to attend this
World Conference. Mr. V. Ramdas Pantulu went as a delegate of
India on behalf of the All-India Co-operative Institutes’ Association. He
took a prominent part in the proceedings of this Congress, which is evi-
dent from his unanimous election to the Central Committee of the Inter-
national Co-operative Alliance, London and from his speech reproduced
on pages 248-250 of the Report under reference.

The book contains exhaustive proceedings of the Congress. The
Addresses of Welcome delivered by the President of the.British Co-
operative Union, the British Minister of Labour and the Chairman of the
London County Council are full of useful suggestions. The Report of
the Central Committee on the work of the I.C.A., 1930-33, followed
by a keen discussion, forms interesting reading. The Report of- th.e
Special Committee on the present application of the Roch'dale Princi-
ples, throws new light on this important topic. The Special Congress
paper “ The role of International Co-operation in present-day economic
development ” is contributed by Albin Johansson (Sweden).

The book has a number of Appendices dealing with International
Co-operative Trading, Banking, Assurance and Women’s Guild. These
appendyices have enhanced the utility of this book.

The Report is ably edited and deserves a careful study by every

Co-operator in this country.
BASHIR.
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“ Tm‘: DEVELOPMENT OF Co-OPERATIVE MOVEMENT IN Japan”: [Pub-
hsbed by Sangickumiai Chiickai— (Central Union of Co-ope-
rative Societies in Japan)—Tokyo, 19341

The CO-Operative Movement of Japan has given rise to a consi-
i(}erable literature but almost all of it is in Japanese language and there-
i;’r: n::ltl :ft an3; L;)se to those who do not understand this language. There
the Cli)entrlaft(} . °°k; on CO'Opt'eration in Japan in English. Therefore
for bringin on;on of Co-op?ratxve Societies in Japan is to be thanked
ment of Co%o :r a:n ml\t;restmg pémphlet in English on ‘ The Develop-
account of thz é.l\.le ovement in Japan.’ It contains an illuminating
lation concern'nong‘m and d.evelopn?ent of Co-operative Societies, legis-
tion from, 19001tg lggéoperatlve Societies, and the progress of Co-opera-
of cooerative o 1933. Thc?n .follqws a description of the various forms
‘The Five.Ve S;}Ctetxes existing in Japan. The last chapter contains
The station ar Flan for the Development of Co-operative Movement.”

_Statistics given in the book enhances its utility. It can be had
gratis from the Union on application,

BASHIR.

WORKING OF CO-OPERATIVE SOCIETIES IN INDIA
BIHAR AND ORISSA

Review by the Government of Bihar and Orissa of the Report
of the Registrar of Co-operative Societies for 1933.

95 new societies were registered during the year against 81 in the previous year.
The total number of working societies was reduced from 9,054 to 8,901 owing to the
weeding out of bad and hopeless societies. It is, however, a matter for regret that
in spite of the liquidation of bad societies, the classification of the remaining socie~
ties recorded a further deterioration, the percentage of bad and hopeless societies
being greater than before. The stress laid on consolidation and cautious finance
during the last few years is said to have had the untoward consequence of starving
good societies and honest members with consequent danger of stagnation to the
whole movement. It is true that fresh finance is required to a certain extent for
current requirements and to liquefy frozen assets, but one should not lose sight of
the fact that some time or other the mney must be repaid and that the amounts
borrowed already exceed in many cases the repaying capacity of members which
has been reduced as a result of the fall in prices and it is relevant in this connection
to note that the overdues of principal have mounted up from Rs. 104 lakhs to Rs. 121
lakhs and, what is worse, overdues of interest have gone up from Rs. 34 lakhs to

Rs. 42 lakhs.

The percentage of collections of central banks reached the lowest level on record
of 6.6 per cent. Only one bank achieved a percentage of collection of over 50 per
cent., while twenty-seven banks collected between 5 per cent. to 10 per cent. and
twenty-three other banks attained a percentage of below 5 per cent. Leaving aside
principal, the collection of interest amounted to Rs. 12.62 lakhs out of total dues
of Rs. 31 lakhs. The expedient adopted by many central banks of placing the col-
lection staff on a subsistence basis does not yet appear to have produced any appre-
ciable result. The Registrar has drawn attention to a number of malpractices and
commented on the absence of adequate drive and energy in the directorate. Gov-
ernment hope that his comments and the examples of successful collections which
he has quoted will be taken to heart by all the directors of central banks who must
realise that the present state of affairs cannot continue. The profit and loss state-
ment shows that the total calculated profit for 1933 for all central banks amounts
to Rs. 19.77 lakhs while the total calculated loss amounts to Rs. 19.02 lakhs. Actual
recoveries against calculated profit amount to Rs. 1.76 lakhs while actual disburse-
ments on account of estimated loss amount to Rs. 10.17 lakhs including cost of man-
agement which alone was responsible for Rs. 552 lakhs. Unless the cost of
management is reduced below the amount of profit actually realised, it must be
said that the banks are living on their capital. The dangers inherent in this un-
satisfactory position need hardly be stressed.

It is refreshing to turn to the affairs of the Provincial Ba'\nk which recorded an-
other satisfactory year’s working. A policy of caution was rightly followed and the
rves have been considerably strengthened. There was a steady flow of deposits
ons in the rates of interest, which were the lowest on record since
he bank. Repayments by central banks, however, amounted to

rese €
in spite of reducti

the inception of t
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Rs.‘3.85 lakhs on account of principal and Rs. 154 lakhs on account of interest
agams.t total demands of Rs. 26.18 lakhs and Rs. 3.87 lakhs respectively. The accu-
mulation of overdues is a cause for serious anxiety ; but Government have since
agreed.to give a long-term loan of Rs. 16 lakhs to the bank this year and they hOpé
thaF this will enable the bank to extend kists where necessary and make somewhat
easier the question of overdues: but the only real solution lies in the punctual re-
payment of dues by the central banks.

Government view with regret the affairs of the Federation which failed to collect
Rs. 1.74 lakhs of its dues. The Federation actually received during the year .
of Rs. 233 lakhs including the Government subsidy, and spent Rs 28571 51‘ k:;x Sut:n
borrowing money from the Provincial Bank. It is understood that -sonlxe rat . hy
rpent has since been effected but it cannot be too strongly impressed on theeFmilnc ]
tion that it must cut its coat according to the cloth. It is, however, satisf te v o
rcl:ote th'e efforts made by the Federation to give effect to the recomme’ndatioi(s: (c);yt}::

ommi _ . . .

Commi flt::r ‘?;;OS: operation particularly as regards the training of development and

The number of societies under liquidation increased from 830 to 979. TI!
amount due from liquidated societies also increased from Rs. 22.42 lakhs to Rs 25 ;3;
lakhs while realisation only amounted to Rs. 2.12 lakhs. The progress of li uiéiati'on
is thus painfully slow while the problem of disposing of land acquired in gour f
certificate proceedings is getting more and more serious. e

In conclusion, Government in the Ministry of Education are pleased to note t}
names of the non-official and official workers whose services have been ackn -
ledged by the Registrar. Their thanks are due to Mr. Ansorge for his efficient OVC;"
ministration of the Department during a period of considerable difficulty Ackmf)1 )
ledgments are also due to Mr. Godbole for his report. ‘ hS

EXTRACTS FROM REGISTRAR’S REPORT

REGISTRATION OF SOCIETIES.

The policy of caution in the matter of registration of new societies continued
to be followed. The total number of societies registered during the year was 95 as
against 81 in the previous year. Shortage of funds in central banks due to poor
recoveries also acted as an indirect check on expansion. By the end of the year
under report the total number of working societies was 8,901 as against 9,054 at the
end of the previous year. It is apprehended that the number will continue to fall
for sometime to come until all the bad societies have been weeded out. The stress
laid on consolidation and cautious financing during the last few years has had the
untoward consequence of the starvation of even good societies and honest members.
The danger of stagnation has therefore become real and the question whether the
rate of advance in new organization cannot now be accelerated has assumed
importance.

MALPRACTICES.

Many cases of malpractices on the part of secretaries, members of societies and
even directors came to light. The common malpractices are :—misappropriation of
cash balance, benami transactions, mortgaging to societies properties already sold
out, collusive rent sales, forgery and refusal to offer security for the loans taken.
The disinclination on the part of banks to take steps against the offenders is gradu-
ally disappearing but unless the entire public opinion is thoroughly roused against
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such offenders it will be well nigh impossible to purge the movement of such abuses.
As many as 54 cases of misappropriation, forgery and fraud were reported during
the year. Prosecutions were started in 24 cases and 11 of them ended in convictions.
It is unfortunate that a tendency to cheat the bank or society of its dues exists not
only in the illiterate and uncultured members of rural societies but even educated
or better class members are in some cases found guilty of such offences.

The serious situation of heavy accumulation of overdues and the importance
of the central banks realising sufficient sums to enable them to cover their estab-
lishment and other overhead expenses and to meet their obligations to their credi-
tors, if they are to continue to exist, have been impressed on them. With this end
in view they have been advised to place their staff on a subsistence allowance and
make the balance of their pay dependent upon really good recoveries. That reco-
veries can be improved even in the present economic depression cannot be doubted.
It has been noticed, e.g., in the case of Nawada and Daltonganj, that a strenuous
effort on the part of the directors or a keen desire on the part of the executives
acting in co-operation with the Sub-divisional Officers to leave no stone unturned
in order to improve the financial condition of the bank does lead to fruitful re-
sults. Banks in two adjoining subdivisions under similar economic conditions have
fared differently due mainly to the absence of adequate drive and energy in the
directorate. In several areas where the bank staff have been able to collect but
negligible fraction of the dues from working societies the liguidator has been able
to realise a larger percentage from the societies under liquidation.

Besides several other measures, e.g., reducing the award and liquidation ex-
penses to a minimum, minimising expenditure on travelling allowance by reducing
the size of the board of directors and lowering the rates of interest on various
kinds of deposits, have been suggested to improve matters. Several banks have
followed the instructions with success. But, although there is much scope for im-
provement in the collection of dues in the case of individual banks no great im-
provement on the whole can be expected until economic conditions improve and
the repaying capacity of agriculturists is increased. It is also essential that the
outstanding debts granted in the past for debt redemption and other long-term pur-
poses should be placed on a long-term basis so as to enable them to pay their
annual instalments out of the year’s harvest after allowing for the cost of cultiva-

tion and minimum maintenance charges.

Advances—The total amount of loans advanced by banks to societies dur-
ing the year was Rs. 7.52 lakhs which means an increase of Rs. 1.45 lakhs over lasi
year’s figure. Great caution in financing of societies is reported to have been exer-
cised. The unsoundness of carrying caution too far was pointed out in the last re-
port; yet instances of undue caution resulting in hardship to members are not
wanting. It is reported that in Sasaram area no new loan was granted to a society
for about 4 years which made the members despair of their society and compelled
them to go to local mahajans even for their ordinary requirements of money for
n. While due caution is necessary and desirable it is a wrong step to put a
further financing. If co-operation is to do service to the agricultu-
rist, credit should not be refused to members who are not dishonest or Wilf.ul de-
faulters. They must be given loans to meet their current. expenses of °““‘."aﬁ°n
with due regard to the security of such advances. .The difficulty however is that
due to overfinancing in the past the members have in a large number of cases ex-

cultivatio
dead stop to
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ceeded their borrowing limit and the burden of indebtedness has been doubly i

crea§cd by the fall in the prices of agricultural commodities. The question Ol; { "}'
ﬁc.anon f)f loans of members and examination of their assels with a view (t) : 3551“
tain their repaying capacity engaged the attention of the Department du:' aSCe}ll-
year under report. An Assistant Registrar was placed on special duty as an 1eng t'c
mental measure to carry on the necessary enquiries in select areas and t rooont
the results of his enquiries and also to submit an estimate of the cost invol retl:lm'rt
njlaking the inquiry in every society in the province. His report has bec . Ve' 4
since the close of the year and is under consideration.  recetved

Agricultural improvement—Although the activities of the central bank :
restricted by continued financial strain, a good many of them were ablants ?”ele
funds for agricultural improvement. Kamdars trained by the Agriculturec ]g BPa:e
ment were employed by 16 banks, and three employed agricultural ins eep?r:
clerks. The Balasore Bank retained an agricultural inspector and the Iihc 13&
Bank a development officer. The demonstration and distribution of improved “rdff
forme.d as usual one of the main items of the bank’s programme and pro : S e
especially noticeable in the cultivation of maize, dahia paddy sugarc:n S W;‘S
nuts, Kabuli gram, Pusa wheat, onions, potatoes, barley and w;nter ve e: ,b?rou'?’h-
erection of sugar mills at Dehri, Bihta and elsewhere has given a s fci:I ot
to cane-growing in those areas, and the demonstration and introductionpof thelmpetuS
facture of semi-refined sugar were carried out successfully in places wherern f:’llll-
do not exist. In some of the areas where factorics exist effort was made to brilnS
about an understanding between members growing cane and the managers of faclf
tories so that the former got a fair price for their cane. The Supaul bank was most
successful in this. While cobtaining a fair price for the cane it was also able to
recover a considerable portion of the members’ overdues from the sale~-proceeds
It was the general feeling amongst members and directors that some kind of cane-.
growers’ organisation preferably connected with the existing societies and banks
was indispensable if they were to hold their own against the agents of factories and
obtain their proper share of the boom in sugar.

The proposal for organization of cane-growers’ societies in Daulatpur area was
examined and a set of by-laws drawn up for the purpose but no society was regis-
tered till the close of the year.

Some banks also distributed manures and introduced and demonstrated the
use of improved agricultural implements. In all matters of agricultural improve-
iment the central banks worked in the closest co-operation with the Agriculture
Department. A small agricultural and industrial exhibition was held in connec-
tion with the 16th session of the Bihar and Orissa Co-operative Federation Con-
gress at Puri.

Land improvement—The total sum lent by societies to their members for
this purpose during the year fell from Rs. 14,000 to Rs. 7,140 of which Rs. 2,457 is
reported to have been spent on reclamation of waste land, Rs. 847 on the construc-
tion of bundhs, Rs. 1,505 in sinking wells and Rs. 2,331 for gilandazi and other simi-
lar purposes. The Banki-Dompara Central Union spent Rs. 1,234 in sinking a tube-
well at Harirajpur for purposes of irrigation. Two societies in Kujang and one in
Puri constructed irrigation bundhs at their own cost. Individual members of socie-
ties are reported to have made some commendable efforts to reclaim waste land in
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several areas but the central banks can at present do little to assist such work,
as loans for this purpose must be long-term ones for which long-term capital is not
available.

Sanitation and medical relief.—A number of banks continued to take interest
in the improvement of village sanitation, distribution of medicines, disinfection of
wells, inoculation of cattle and the cleaning and repairing of village roads. The
Ranchi bank granted small loans to five societies for digging wells in order to im-
prove the supply of drinking water, and the Khunti bank supplied Homoeopathic
medicines free to 200 patients. Many societies in Cuitack, Banki-Dompara, Kujang
and Jajpur areas also stocked either Homceopathic or Ayurvedic medicines for free
distribution to members. The Madhipura central bank distributed bacteriophage
and quinine and made a laudable effort at disinfecting wells during outbreaks of
cholera and influenza. In Begusarai area it is reported that 160 cattle were inoculated
and castrated during the year. Steps were taken for the improvement of village
communications in some areas. In a few villages of Chapra Sadr area the approach
roads were repaired by members of societies partly at their own cost and partly
from bank contributions. Approach roads were also constructed and repaired and
wells built or improved in the Ranchi, Khunti, Giridih and Bettiah areas.

Cottage industries—The popularization of seri culture and spinning continued
to receive attention, particularly in Angul, Khurda and Bhadrak. The Angul Cen-
tral Union maintains an seri-rearer and a number of spinners have been trained. A
weaving school for the Pan continued to be maintained by the same union, which
also granted stipends to two students at the Chhendipada weaving school. In Baj-
pur in Khurda area members have been taught to manufacture unbreakable toys,

ink tablets and liquid ink.

The Khunti Home Industries Association in Ranchi circle enjoyed monthly sub-
sidies of Rs. 50 from the Department of Industries and Rs. 30 from the Federation.
It maintained two weaving instructors and continued to do useful work. The school
was visited by the Hon’ble Minister of Education and the Director of Industries
during the year. The Ranchi Weavers Stores made a serious effort to get the
weavers of Irba trained in purdah-making and with the help of the Department
of Industries eight weavers were trained during the year. The Bihar Weavers’ Co-
operative society (at Asanagar) did better business during the year under review.
It is hoped that with the co-operation of the Department of Industries other weav-
ers’ societies might be encouraged to follow the example of Asanagar,

AGRICULTURAL SOCIETIES

There was a further fall by 120 in the number of agricultural societies, the
total number at the end of the year being 8479. The total membership of such
societies also decreased by 2,994 to 228238. The working capital decreased from
Rs. 223.05 to Rs. 212.90 lakhs and the reserve fund fell from Rs. 35.41 to Rs. 35.07
lakhs. The paid-up share capital of the societies amounted to Rs. 15.71 lakhs at
the end of the year as against Rs. 16.05 lakhs last year. The percentage of share
capital and reserves to working capital works out at 23.8 as against 23.07 last year.
The total amount of loans advanced to members during the year under report was
Rs. 5.41 lakhs as against Rs. 6.98 lakhs last year which shows that financing con-

tinued on a restricted scale.
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Primary credi ioti : .

societies délcreas(ilc; SbZIClitll;stwtéh unlzmite"d liability.—The number of this class of
Rs. 209.29 lakhs and Rs. 32 4?) 1’111((;?- Theu-‘ working capital and reserves stood at
respectively last year. The. meab s‘ as against Rs. 219.32 laukhs and Rs. 32.66 lakhs
204,662, the average member h-m ership (?I such societies also decreased by 4,120 1o
report to the importance of > ‘b now being 24.3. Reference was made in tl;c last
that the average memberShlinCl:'asmg the membership of socicties. It is re nrettable
not paying attention to ‘mtegsi N dbecome almost stationary and the s()ci(;lics are
membership of societies has b\,,e ev?lopmt‘lll- The desirability of increasing the

een pointed out in deparimental circulars un; ihe

last report. Thi
. e Committee e
of societies. on Co-operation have also advocated the enlargement

Grain golas.—Th
; —The total .
viz, 70. number of grain golas remained the same as before

Artisans’ societies.—Thes ieti
consist mostly of bell-me;Ie‘l}lui;i liOCle(le ge.nerally worked unsatisfactorily. They
and oilmen. There were threz T)rsl and artisans of some other classes such as tailors
society in Puri Sadr area and Ke I&mcwl socicties in Cultack circle, viz., Balkal
area. The Balkati society em 1url apatna and Baidyarajpur socicties in Jajpur
:i:ifsahco-operative Federationpf((;iegal::i :fa nt;llasscr at the cost of the Bhot and
at the society earn e society’s goods and it is gratif in
Rs. 5,863 last y);ar w}(:iihabzmﬁtk()f Rs. 174 on the year’s working againzthadlt;s}; ogf
The money spent on the C:peais, to some extent, the success of this arrangement.
the society will be able to pay for the < thus justified. It is hoped that before long
dapatna society is in a slo pay for the canvasser from ils own resources. The Kun-
ing of the Baidyarajpur S:éiptm(;ess of liquidation as reported last year. The work-
Thetzrtle is also a small credi;.2 Zoc?:f;l r’:uBe: ;hhough it resulted in a Joss of ¥ 7o
metal workers whi : ahmagiri (Puri Sadr a) @ s bell-
palpur Sads area ﬁzdw:r‘l;edkf.axrly w.ell. The Rampella bell-mcti,iczicizgo?i S}:)am_
Rs. 97. The bell-metal soc?; e capital of Rs. 5553 and earned a small profit of
An oilmen’s society in Khu (}i] " Bha.galpur went into liquidation during the year-
also three small tailors’ so - t? area 1s reported to be working well. There were
Puri Sadr area. The Mot?}l: l-es:rone in Sahcbganj (Santal Parganas) and two in
capital of Rs. 83,623 of whi ;n own and Dariapur No. II societics had working
bank as loans. It is disquicet' > mUCh. as Rs. 64,462 is derived from the Motihari
amounting to Rs. 39,716 outsta:c%int;aatg;?n ]tjat:ap“" No. 1I society the entire loan
st the members is overdue.

WEAVERS’ SOCIETIES.

The majority of the o s
The Khurda Cez tral Ban‘lzle:::tris societies were in Cuttack and Sambalpur circles.
the condition of its weavers’ e e.d to devote its atiention to the improvement of
yarns and weave improved atstocmtles by teaching the members to dye their owd
ings and they are reported t(p; beerns ;){f ClOth§ such as towellings, shirtings and coat-
worked satisfactorily was the RWOr ing quite satisfactorily. Another sociely which
Weavers’ Stores have practicall ousapatna society in Cuttack town. The Ranchi
tured by eight weavers u (lia yh St?pped work except that purdahs were manufac-
partment of Industrie ’Ir}h erS,t : m's““‘:tions of a supervisor deputed by the De-
year which brought t;'e t tel ltores incurred a further loss of Rs. 1,532 during the
which was started abo otal loss to Rs. 41,582, The purdah-business of the Stores
about the end of October of the year under report brought in @
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Rs. 33 on a turnover of Rs. 302. In spite of the hopes inspired by this
business the affairs of the Stores are SO heavily involved that it is difficult to see
how they can be saved from ruin. The Bihar Weavers’ society fared better during
the year than in the last year. It purchased raw materials worth Rs. 11,327, and
sold ﬁnishe& goods amounting to Rs. 20,628, the sales being confined mostly to the
Cottage Industries Institute, Gulzarbagh. It is gratifying that its business yielded
a net profit of Rs. 1,038 on a working capital of Rs. 3,656 only. The two carpet
weavers’ societies in Sasaram and Bhabua did not work well. The Obra Weavers’
society in Aurangabad area manufactures fine carpets and durries but owing to the
depression and for want of a proper advertising agency its finished
t find ready market. Most of the other societies of this class are
credit societies and their working continued to be generally un-
heir failure seem to be disloyalty and dishonesty of
te capitalists and traders, absence of enterprise and

profit of

general trade
products do no

ordinary rural
satisfactory. The causes of t

members, competition of priva
want of proper knowledge of marketing.

FISHERMEN'S SOCIETIES.

There was a decrease by two in the number of these societies, the total number
at the end of the year being 53 of which 48 are along the Chilka coast in Khurda
area, 3 in Kujang and one each in Banki and Puri areas. The societies on the Chilka
coast are mostly in a moribund condition. Their working capital decreased by
Rs. 1,564 and stood at Rs. 48733. The Khatia (dry fish traders) societies which are
heavily in debt to the Khurda Central Bank are still suffering from trade depression
and some of their members have filed applications for being declared insolvent. If
they succeed the central bank is likely to lose a good deal of its investments in
these societies. The Nulia Society in Puri had 170 members and a working capital
of Rs. 16,208 of which Rs. 9.000, it is feared, will turn out to be a bad debt. The
society is virtually in course of voluntary liquidation and a literate Nulia youth has
been authorized by the central bank to make collections from the members on a

11 ones and their

commission basis. The societies in Banki and Kujang areas are sma

working was indifferent.

STORES.
Societies of the class
economic depression. The

of co-operative stores continued to suffer generally from
Kanke Co-operative Stores had sales amounting to Rs. 1.07
lakhs as against Rs. 129 lakhs last year, their chief customer being the European

Mental Hospital. Their credit sales to the members, the staff and non-members have
assumed dangerous p ] dues from them amounting to Rs. 12,861

roportions, the tota
at the end of the year. Unless the Stores take prompt steps to reduce credit sales
and to recover the overdues they are bound to come to grief. The Secretariat Co-
operative Stores at Patna had 2 working capital of Rs. 37,697. Their sales during

the year amounted to Es- 51,556 and the profit earned was Rs. 1,263. Out of the
total dues of Rs. 11,661, Rs. 5,457 was ove

rdue at the end of the year. The Chrestien
Co-operative Stores at Domchanch worked satisfactorily. They started three branch
1d goods amounting to Rs. 10,224 as agai

Stores and so nst Rs. 6,908 last year. When
the book-keep'mg of even the Ranchi Accounts Office Co-operative Stores continued

to be unsatisfactorys it should not be a matter for surprise if defects are noticed in
the books of other stores.

Their sales amounted to Rs. 23,174 which was less by
Rs. 1,534 than that of last year.

The Balugaon Fishermen’s Stores in Khurda are
in a bad way- The Khurda Central Bank has helped the Stores by writing off all
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interest o isti

The storesnc:;‘:i ::;S:;ni loan and ?Ilowing the further use of it, free of interest.
a cash credit of Re. 251;!2'1' y ;ﬁ their prawn F)usiness for which they were advanced
Rs. 90 and were aluy a’ble.t ey have.repald the cash credit with an interest of
The Bettiah Raj School St o repay their old debt to the extent of about Rs. 1,100.
against Rs. 76 last yeur oTr}fs worked properly and carried a profit of Rs. 209 as
satisfactory working T]:, e Pusa 'Frlends Union Stores had, as before, a very
The Electric Stores a;nd tlfy (\:Nork entirely on their share-capital and reserve fund.
former are only waiting te bey‘;!e Stores at Bhagalpur are not working well and the
Association continued jis Y iquidated. The Bhagalpur Automobile Co-operative
fund amounting to R, 21 ;&ccesgful working. It had a working capital and reserve
fo be more strict § th » ‘81’1‘ Rs. 1,f127 respectively, The socicty, however, needs

n the realization of its outstanding dues ’

MYSORE

Review of the Go
vernment .. ,
Co-operative Department for 1933-;1 Mysore of the Administration Report of the

Pro
GRESS OF THE MOVEMENT FROM THE COMMENCEMENT

The repor i . .
tive movenlzehtt ciﬁn:;;nss taar: xr:iter'estmg account of the development of the Co-opera-
ture. It is gratifying to e during the past 28 years and its possibilities for the fu-
from year to year. Th ZOte tt)hat there‘ hfas been a steady growth in the movement
a membership of 362 and umber ?f Socne‘ues in the year 1905-06 was only five with
end of the year under revia working capital of Rs. 14243, This number has at the
members with a workin o ‘lnTreased t.o 2,088 societies having on the rolls 146,557
or 87.4 per cent. are s capita _approximating Rs. 218 lakhs. Out of these, 1,825

credit societies and the remaining 263 are non-credit societies.

T . . d f th(“
] . . ] 3 605 hea [e)
hlS works out at one SOCIGtV fOI 18 square lllllOS, 100 VIIIageS an )

PRroGRESS DuRrING THE YEar

The details furni i
moven 2 variozl:}:;d be.]ow will show at a glance the progress achieved by the
irections when compared to that of the previous year :-—

1932-.33 -

;. Number of Societies . 2,180 o

3. w?r(;cing an;‘bmhip . Lagsl 1 42,(5)?73

. cap‘ al ’ y E 5

4. Paid up share capital -+ Rs. 2230 Lakhs Rs. 217.6 Lakhs
5. Reserve fund o " gg:g " , 4942
6. Deposits oo ; " . 2174,
7. Withdrawals oo ;fg:; " . 12124,
8. Loans a ” ’ ” 9 122.94 s
9. Turnover oow 10452 , 10087
10. Profits oo 72*;%3 » , 72283
11. Dem d o " : ” 9 4.28 »
12. Coll ot o 14383 155.98

. ollection 9770 » » 00- " »
13. Bal h " ) ” »” 1 8 ”
14, Outstandi ; e 4813, 5513

. standings against Members ., 137.97 i 143 '03 ”
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It will be seen from the above statement that, although the number of socie-
a hundred, there has been an increase in membership
built up by the societies. There is no doubt
a reduction in deposits but this was due to the prevailing economic depression.
The conditions of the money market enabled societies to attract deposits at low
rates of interest ranging from Re. 1-9-0 to Rs. 6-4-0 per cent. This enabled a cor-
responding lowering of interest on loans issued by Co-operative Banks and Societies.

ties has decreased by nearly
and also in the amount of reserve fund

-
CENTRAL INSTITUTIONS
o change in the number of Central Institutions which remained at

a further decline during the year due mainly
to the removal of a large number of persistent share defaulters from the rolls of
the Land Mortgage Bank. There was similar decline in the working capital and
profits of these institutions which fell from Rs. 69.43 lakhs and Rs. 066 lakh to

Rs. 67.83 lakhs and Rs. 0.56 lakh respectively.

There was n
14. But their membership showed

Apex BANK

The number of individual members of the Bank remained stationary at
285 but 11 more societies were affiliated during the year raising the total number of
society members to 975. The paid-up share capital increased from Rs. 2.29 lakhs
to Rs. 2.41 lakhs. Deposits fell from Rs. 37.55 lakhs to Rs. 35.63 lakhs, the fall being
due to the Bank having had to refuse fresh deposits as it had large monies remain-
ing idle in its possession. The issue and recovery of loans were both poor com-
pared to the previous year. Out of the loan amount of Rs. 10.58 lakhs which fell
due during the year, a sum of Rs. 123 lakhs only was recovered, leaving Rs. 9.35
lakhs overdue. The heavy outstandings are attributed to the continued economic
prevailing for the past few years; but the position has to be watched
pt made to recover the instalments or regularise the pay-
f the Bank increased from Rs. 1.30 lakhs to Rs. 1.42 lakhs

depression
carefully and every attem
ments. The reserve fund o

BANGALORE CENTRAL CO-OPERATIVE BaNK

The Bank had a membership of 40 societies as against 57 in the previous
year, the fall in the number being due to the liquidation of some societies and the
filing of disputes against the others. Individual membership rose from 873 to 834
The paid-up share capital rose from Rs. 2.79 lakhs to Rs. 2.84 lakhs, deposits from
Rs. 16.83 lakhs to Rs. 17.25 lakhs and the reserve fund from Rs. 1.94 lakhs to

Rs. 2.08 lakhs.

s aNp FepERAL BANKING UNIONS

se institutions continued to be unsatisfactory. The Registrar
reports that the accounts of the Federal Banking Unions are in various stages of
adjustment and that their registration will be cancelled as soon as the adjustments
are finally effected. He is requested to take similar action in respect of the District

Central Banks also.

District CENTRAL BANK
The working of the

PRIMARY SOCIETIES
The progress achieved

cultural and store societies
is as indicated in the following statement :—

by primary societies comprising agricultural, non-agri-
during the year as compared with the previous year
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L. Agricultural Societies—. 1932-33 1933-34
(¢) Number of Societies
(b) Membership 711,173243 o
(¢) Working Cap; ’ ey
g Capital Rs. 54,33,775 Rs. 54,’22 ZIZSG
11 Non-Agricultural Societies—- |
1. (a) Number of Societieg
(b) Membership 70 3424(n o
(¢) Working Capi : o
g Capital Rs. 9932 764 Rs. 95 (;?59381
2. Credit Institutions— h
(@) Number of Societies
(b) Membership 5 s o
((2; I];aid up share eapital Rs. 25 5;,322 R My
posie . 107, s.  30,84,671
((;3) Reserve Fund i :133’;3,3?? " e
) Loans issued ) 33 e
- " i:zovered »  80,33,741 ' 76,,89,’62'22
(h) Outstandings ) g’?’;i’gég vl
» NEX » 66y
3. Store Societies— .
(@) Number of Societies
(b) Membership 15 7§Z 57
¢ : ‘ s 16,35
((d; X;):ck}::sge Scapltal Rs. 16,69,009 Rs. 17 99) BS‘))Z
o e ' ;5,14,739 v 13:34:650
B Nt wrof " ’;3,25?; »  13,48,083
(9> Reserve fund . 195’607 . a0t
” i, " 2,08,601

It wi
gocieﬁew}}],l bs seen f;o;,n the above statement that, although the total number of
: s has decreased by nearly a hundred there h
ociel F R as been no corre di :
tion in membership or share capi i L620 agrine
b apital or transactions. Out of th i
» In are capital Se 5. e 1,629 agricultury
éocxfem;;, 1}2534 were credit institutions, 27 were agricultural supply soiicticsmli“;
rain ieti n uets
e ma.z:its a?dhm sal? socleties for areca, cotton, cardamom and other products
e ! t(;; Wizrdotht e Grain Banks al:e not working satisfactorily and steps are beiné
o o wine angnlelsﬁl.ir Thet:vox:(mg of the supply and sale societies leaves much
: ¢s attention. The question of finding i i
. ‘ g foreign contin t
énal.ke.ts fjor t.he cardsmom grown by the members of one ol the two Card'\renr:)al
ocxe'tles is said to be under correspondence with the Trade Commissi - for B
sore in London. eioner for My-

INDUSTRIAL CO-~OPERATION.

The number of Sericultural Societies ai i i

with a membership of 422 and working c:pirtzr(’)lfml;j ; t16260 ?:;h;“ e provious voan
plied 427,957 disease-frec layings during the years as :;gai;lst 33;6220¥)mid and Sup-
yf?ar. With a view to further improve the working 6f this cl';ss l(n ' ° previous
Director of Industries and Commerce has been requbsted to‘ insct‘r‘ (t) “SOCletleS, the
the Sericultural Department to take steps to develop the co-o :: ti N Omc‘ers of
m?ke the societies serve the larger needs of their members besidef atiel:g' N an'd
primary work connected with disease-free layings, preserving soed-cc::fortl(; t}:aet::r

) .
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The Sandalwood Carvers’ Societies at Sagar and Sorab manufactured articles of the
value of Rs. 4,896 and effected sales to the extent of Rs. 4,771. The Gota Manufac-
turers’ Society in Bangalore City continued to do fairly satisfactory work in spite
of the trade depression and transacted business to the extent of Rs. 64,874. There
were 67 Weavers’ Societies, of which 16 were Adikarnataka Societies, with a mem-
berskip of 5,268~ OIia,l working capital of Rs. 1.39 lakhs and a Reserve Fund of
Rs. 52 he! gl furnover was only Rs. 3.70 lakhs as against Rs. 6.40 lakhs
in theWlreviou c or ~{he heavy [all being due to the general depression in the

tive buyy

textile dustr;'le better R

R
HOUSE-BUILDING SOCIETIES.
There were 28 socicties for granting loans for the construction, repair or im-

They had a total membership of 2,541 and a working capital

provement of houses.
The

of Rs. 8.5 lakhs. They issued loans to the extent of Rs. 82,329 during the year.
Bangalore City Housing Society is the biggest among the Housing Societies in the
State. It had a total working capital of Rs. 2,32,656 and attracted deposits to the
cxtent of Rs. 1,05460. It sanctioned loans to the extent of Rs. 42,290 during the
year. With a view to enable it to extend its usefulness still further, Government
have recently sanctioned a loan of Rs. 1! lakhs payable in 15 years at 5 per cent
interest. The Krishnarajanagar House-building Society was responsible for the con-

struction of 120 houses in the new extension and the Society at Mandya has so far
financed the construction of 48 houses. The Tumkur and Madhugiri Societies have

similarly enabled the construction and improvement of 79 houses.

DePaESseD CLASSES SOCIETIES.

The number of depressed classes societies fell from 250 to 226. They had a
membership of 6,157 and a total working capital of Rs. 1.32 lakhs. They held depo-
sits amounting to Rs. 4,838. The Registrar observed in the previous year that the
working of these societies as separate institutions had not been successful and Gov-
ernment directed that the question of amalgamating them with the local credit
societies might be investigated and action taken accordingly. He has reported that
two such societies were amalgamated with the local credit societies during the year,
and steps will be taken to amalgamate a larger number wherever possible.

Co-OPERATION IN THE MALNAD.
There were 368 societies in the Malnad at the end of the year inclusive of nine

Land Mortgage Societies, having a total membership of 22,334 and a paid up share
capital of Rs. 6.55 lakhs. The deposits held by them amounted to Rs. 3.56 lakhs and
their reserve fund to Rs. 4.20 lakhs. The biggest society in the Malna.d was the
Shimoga Co-operative Bank which showed improvement in all diz:ectlons. The
Sugar Society also worked satisfactorily and so did the Bhadravati Iron Works
Society which is running a Co-operative Mess in the New Town and has 'also
recently undertaken to supply provisions to the employees in the Forests, Mines
and Tramways by running a Provisions Waggon on the line.

OTHER SPECIAL SOCIETIES.
The Students’ and Women’s Co-operative Societies continued to do good work

during the year.
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LAND MORTGAGE BANK.

The. lend'ing operationis of the bank now extend over 14 taluks and two sub-
taluks inclusive of the Mudgere and Chikballapur Taluks added during the year
The scheme has since been extended to Turuvekere, Tiptur, Krishnarajanagar ami
Kolar also. The bank issued a second series of Debentures f~ Rs. 2% lakhs during
the year and also obtained a cash credit of Rs. 50,000 from qovt et Qut 5[‘ 204

loan applications dealt with by the bank, 93 were sanctir, o+, “.ing © sum of
Rs. 1,30,520 in the aggregate and 72 were rejected. Five 47 ~ 93 s -ctioned
cases were subsequently cancelled involving a sum of 32( and < 7;um of

Rs. 19,650 was sanctioned in 10 cases which had been previoi! <jectect,

LAND MORTGAGE SOCIETIES.

The nurflber of Land Mortgage Societies affiliated to the bank was 14, having
a membership of 1,420 and a paid-up share capital of Rs. 40,964. The societies dealt

Wlt}l. 283 IOa]l appllcatlons. Ihey Ielected 86 alld sent up 12; fOI sanciion to ll
L]
t to the

FINANCE.

The total expenditure on the Department amounted to Rs. 1,30,569 as against
Rs. 1,32,373 in the previous year. The societies themselves spent out of their income
Rs. 1,94,868 for their management as against Rs. 1,95,766 during the previous year.

SCHEME OF THE GOVERNMENT OF MADRAS FOR THE DEVELOPMENT OF
THE COTTON HANDLOOM WEAVING INDUSTRY IN THE
MADRAS PRESIDENCY

The crux of the problem of handloom weaving is marketing. The Government
of India have accordingly agreed to assist by grant of subsidy, schemes for deve-
loping co-operative buying and selling on behalf of the handloom weavers and
generally for the better organization and improvement of the handloom industry.
The grant for this Presidency is Rs. 26,500 for 1934-35 and Rs. 59,500 for 1935-36.
The Director of Industries proposes to utilize this grant in giving subvention to a
co-operative organization and has accordingly, in consultation with the Registrar of
Co-operative Societies, proposed the formation of a Provincial Co-operative Society.
The area of operations of this society will extend to the whole Presidency. The
headquarters of this society will be Madras and its authorized capital Rs. 5 lakhs
divided into 10,000 shares of Rs. 50 each. Co-operative societies intended for the
benefit of weavers are, among others, eligible to become members and each such
primary society will, at the outset, consist of at least fifty members. Thirty such
societies will be organized in the first instance. The Provincial Society will be
managed by private persons subject to the general control of the officers of the
Departments of Industries and Co-operation, acting as ex-officio members of the
Board of Directors of the society.

2. As the success of the scheme depends upon the regular sales of hand-woven
cloths produced by the weavers’ societies, a Marketing Officer will be appointed
and attached to the Provincial Co-operative Society. Besides this officer there will
be five marketing agents appointed in suitable centres. The agents will assist the
primary weavers’ societies in their jurisdiction in marketing their output. In
course of time, the paid marketing agents will be replaced by marketing agents on

" a commission basis only and the services of paid men will be utilized for new centres.

The Marketing Officer will prepare a standard wage list for handloom weavers,
regulate the cost of cloths manufactured in primary weavers’ societies and co-
ordinate the work of the marketing agents. He will also secure forward contract
orders from wholesale dealers of cloth and pass them on to the marketing agents
for execution.

3. To supply the weavers’ sccieties with a wide and varied range of improved
designs for fabrics, a Cloth Designer will be appointed by the Provincial Co-opera-
tive Society. He will keep in close touch with the designs and patterns of mill-
cloths which are in great demand and evolve suitable designs for corresponding
types of handloom cloths.

4. Attempts will be made to bring down the cost of production of cloths. The
inclusion as members of the Provincial Society of firms engaged in the production,
distribution or sale of raw materials required by the handloom weavers such as
yarns, dye-stuffs, chemicals, etc. will, it is expected, secure for the weavers’ societies
the required supplies of raw materials on advantageous terms and under guarantee
of quality.

Small units of power-driven machinery for preparing and distributing ready-
made warps for handlooms will also effect reduction in the manufacturing costs of

15
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handloom cloths, and such installations will pave the way for the standardization of
handloom products, which will facilitate marketing. Proper finishing is also likely
to create or to develop the demand for handloom cloths. It is therefore, proposed to

install separate units of power-driven warp preparation plant and finishing plant.

A small dyeing factory will be attached to the Provincial Society.

As the grant from the Government of India is, however. limited, it is proposed
to make a subsidy to the Provincial Society to cover part of its expenditure on in-
stalling the above machinery.

5. The primary weavers’ societies will be given a subsidy to cover the cost
of their staff and to purchase appliances. When they begin to show a profit the
subsidy will be diverted to new societies to be started in other areas. Their acti-
Yities will be mainly directed towards producing such fabrics as can be marketed
in or near their areas, of operation, and to undertake also the manufacture on
handlooms of fabrics similar to mill cloths imported for use in their areas. Fabrics

for the export market such as lungees, kailies and Madras handkerchiefs will also
be produced and marketed.

BY-LAWS OF THE MADRAS HANDLOOM WEAVERS' PROVINCIAL
CO-OPERATIVE SOCIETY, LIMITED.

Name, CoNSTITUTION AND ADDRESS

‘ Tl:le Madras Handloom Weavers’ Provincial Co-operative Society, Limited,
is registered as a.co-operative society under Madras Act VI of 1932, fts address
sl.lall. be Madras village, Washermanpet post, in the taluk of Madras in the Madras
district. Its operations shall be confined to the Presidency of Madras

It will be referred to in these by-laws as “ The Provincial Society.”

OBJECTS

. 3. The object of the “ Provincial Society
industry on a commercial basis in the area £
:umd the expansion of the market for handlog . f
ing this object, it shall be competent for the r?’r
(1) to raise the money re
(2) to purchase either fo

is the organization of the handloom
operations mentioned in by-law 1
abrics. For the purposc of attain-
ovincial Society—

I(‘quire}cli by issue of shares and by borrowings;
_cash or credit such raw materials and appli-
?chcsa:; may be required for the industry and retail the same cither
or credit to the affiliated societies :
Ei; :o gra\nth advances to affiliated societies ; ,
O pur i .
(5) to purchase or receive for saie
societies and sell the same to
(6) to purchase and supply the req
(7) to establish and conduct one or
of societies ;

the finished products of the affitiated
the best advantage ;

uirements of its affiliated societies;
more depots for the sale of the products
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er acts as may help the development of the handloom

h oth
@ todo s ® dition of weavers; and

industry or improve the economic con

(9) to receive contribution for such purposes and carry out the objects of

contributions.

MEMBERSHIP

4. The liability
the share capital subscribed by them.

of the members of the Provincial Society shall be limited to

5. The authorized capital of the Provincial Society shall be Rs. 5,003000 made
of‘ 10,000 shares of Rs. 50 each. Of these shares not more than one-third shares
up !

may be allotted to applicants other than societies.

over 18 years of age, who is competent to contract, residing
ed to in the third sentence of by-law 1 and who sympathiz‘es
with the lot of the handloom weavers and any firm engaged in the production, dis-
tribution or sale of raw materials required by handloom weavers a}nfl any co-ope-
y intended mainly for the benefit of weavers, shall be .eh'glble for admis-
ociety can claim admissions as a matter

6. Any person
within the limits referr

rative societ
sion as a member ; but no person, firm or s

of right.

7. Applications for admission as members and for allotment of shares shall be
made to the Secretary in the form, if any, prescribed for the purpose. Every such
application shall be disposed of by the Board of Directors who shall have power to

grant admission or to refuse it without assigning reasons.

8. Every member shall take at least one share but no individual mer.nber shall
take more than 200 shares. A society shall invest as much of share capital as 'the
Board of Directors may determine from time to time, but in no case can a society
be asked to invest more than the share capital held by it from its own men'}bers.
Every member shall pay an entrance fee of 4 annas for each share taken by him at
the time of taking the share provided that the total payment of entrance fees by
any one member for all the shares held by him shall not exceed Rs. 5.

9. No member shall be permitted to transfer any share hel‘d by hifn u'tﬂ.ess
the transferee be a member or some person whom the Board of Directors is willing
to admit as a member and provided in any case that the transfer of. share shall
not be operative unless and until it is sanctioned by the Boa}rd of Dxrectors.. No
member shall except with the permission of the Board of Directors be permitted

to withdraw any share or shares held by him.

Funps .
10. The Provincial Society will ordinarily obtain funds from the following

sources :-—
(1) Share subscriptions.
(2) Borrowings.

(3) Fees.
(4) Grant or subsidy or other assistance from Government and other
institutions.

11. The value of a share shall be paid in one lump sum on allotment,
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2. e O
1 The B ard of DlleCtOXS may raise loans on such

ly agreed u :
pon and give security therefor. terms as may be mutual-

MaxiMmum BorRROWING Limit

o 1:}. The total borrowings of the Provinei
ve times the paid-up share capital an

MANAGEMENT

14, j :
the execi‘tl'bJQCt to such resolutions as the gener
ive mana .
Board of Directors. E;}I::n}; of the affairs of the Provincial Societ
tor of Industries. (2 oaz"d shall consist of 15 members of v shall vest in a
, (2) the Registrar of Co-operative Societ,s of whom (1) the Diree-
ies

al
al body may from time to time pass

The executive committee shall consist of ni
e : : ine i i

:;ie é’;‘::;c:lx:n tDlTrz)c{tt?lr oIf Ir}dustries, Registrar Y:;F rzzifp;?:t];img e o resident

o e menment Directzrsnst’i}ute, Madras, the remaining members bej

DY e Board « representa}_  Two at least of the members of the exeem‘g plected

S ives of member societies. There shall becutlve co'm-

Secretiuy appoint: they .etBoard‘ on such salary as they may fix, H el ome

OFS% ihe aftairs of th ;;)Sc;le y subject to the control of the Presiden.t T; v
year shall be nominated by Government. © members

y

Societies, Princi-

15. The elected member
s of the Board shall hold
| i < fr i
I);(;f;s:t (;):s tigtlll1 ;helr.s_uccessors are elected. A retiringo rllen%:ra fp e three
o qhali bea ﬁlledehglble for re~election. A casual vacancy on theOB e Boar'd o
ors o ed up by the Board and the co-opted by oy -
€ next general election takes place member shall hold offce

16. The Board of Directors sh
oftaire of e ooord o : shall meet as often as necessary t
s of the thzv;?((e:lcal}tiomety. .The quorum for a meeting of t}};e tlgozigdu}lct] e
the Bomd of Do Sxec }encommltte_e four for a meeting. All the questi hefone
i equntity of pectors s;{ ?)e decided by a majority of votes. Shouldons before
an e , the President or other presiding member shall have athce::t'be
ing

1:. Should an elected m a h
ember Of th B i apse
" - e 03 rd Of Dlrectors b .Illﬁﬂ om
f(f)Ul iCOlltSeCu e meetlngs (?{ the Board, he Shau ccase to bC a me I)I(]!t] o (]foor'\r
[0} D reccors but may be re]nstated by the Boald Of Di] ecto " O[ th ‘ ) d
TS,

17-A. The President and i i
in his absence the Vi .
absent a m ) e the Vice-Preside i
2o er'flber elected by the meeting shall preside over th nt z.lnd if both are
ve committee, Board and the general body ¢ meetings of the exe-

18. Subject to Such re i f me m
SOlutlonS as the BO i Or's ma ro;
ard Of DlreCt ¥ y m ti o ti (]
pass, t'he Severcll Ofﬁcers Of the PrOVinCial S()Ciet‘ Qh 1 V1 W . .
1 . ¥ sha l ha (3 the powers mentioned

e
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(a) The President shall have a general control over all the affairs of the Pro-
viacial Society. He shall also have power to appoint the members of
of the establishment except the Secretary and the Marketing Officer as
well as to fine, suspend or dismiss them subject in the last two cases to
the approval of the Board of Directors.

(b) The Secretary shall be responsible for the executive administration of the
Provincial Society subject to the control of the President and have

custody of all the records and property of the society. One of the

Directors elected by the Board shall be the Treasurer.
(¢) Any account, current or cash credit, opened in the name of the Provincial

Society shall be operated on by the Secretary.

19. It shall be the duty of the Board of Directors to maintain such accounts
e V of the rules under the Act and by the

and registers as are prescribed by Rul

Registrar from to time, to place before a general body meeting of the members the
Registrar’s notes of audit or inspection, to correspond with the Registrar and to do
all other business relating to the Provincial Society.

competent to appoint the necessary staff and

20. The Board of Directors shall be
if any, to be given by office establish-

to fix the amount and nature of the security,
ment.

21. The Board of Directors shall have power—
by inquiry by deputing one or more of their

horized by them if the affiliated societies are

(1) to inspect and to ascertain
the defects in their

number or any person aut
working on proper lines and point out to them

working ; and
(2) to call for any information, statement or return concerning the working of
affiliated societies. The societies concerned shall give all facilities for
inspection and furnish the information, statement or return called for.
e Board of Directors to frame subsidiary by-laws
ial Society consistent with the Act, the
h subsidiary by-laws shall be entered
shall be reported to the

22 It shall be competent to th
for the conduct of the business of the Provine
rules under the Act and these by-laws. Suc
in the minute book of the Provincial Society and they
Registrar of Co-operative Societies, for approval.

23. The services of the members of the Board of Directors shall be gratuitous
except that they may receive iravelling allowance and sitting fee that may be fixed

by the general body.
24. General body. The ultima

ministration of the society shall be t
from time to time and at least once a

te authority in all matters relating to the ad-
he general body of the members who shall meet
year to conduct the work of the Provincial

Society. The general body shall consist of (1) individual members and (2) repre-
sentatives of member societies. Each affiliated society being a member of Provincial
Society shall, at its general meeting, appoint a delegate ; vacancies among delegates
shall be filled up in the same manner. A delegate ceasing to be a member of his
cease to be its delegate. Every delegate shall hold office for a period
his successor shall have been appointed ; provided that it shall
ffiliated society at any time to remove its delegate and appoint

ach representative of a member society

society shall
of three years or until

be competent to any &
another. Each individual member and e

shall have only one vote.
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These statements shall be made up to 30th June and a copy of each shall be
sent to the Registrar within a month after the close of the co-operative year ending
30th June. After the Registrar has verified the statements and granted his audit
certificate, the Provincial Society shall publish such of the prescribed statements
as he may direct in the manner prescribed.

39. When by these by-laws it is provided that written notice shall be given

to any member, the delivery of such a notice at the house at which such a member
ordinarily resides or posted to the address registered in the office shall be sufficient

service of notice.

40. The society shall sue and be sucd in the name of the society represented
by its Secretary.

A SCHEME TO RAISE LONG TERM MONEY REQUIRED BY
CO-OPERATIVE BUILDING SOCIETIES

Extracts from a Note circulated by the Registrar of Co-operative Societies,
Madras.

1. The question (of financing the construction of new houses) was seriously
considered by the Madras Government in 1914 and they were of opinion at first that
municipalities should finance building societies, if any, formed for the purpose of
town extensions. Later on this decision was altered and Government formulated a
scheme by which co-operative building societies are to be financed directly by Gov-
ernment. After this scheme was sanctioned, (in 1923-24) building societies were
started all over the presidency.

2. ® ® * *

3. Past experience shows that individual societies were not able to raise the
money required by them and Government had to come for their help with the result
that all the moneys required by building societies are now given by Government
alone. It should, however, be noted that if extension is necessary to keep pace
with the demand, some source other than Government will have to be found to
finance building societies. The question has been raised, discussed and decided that
the existing co-operative financing banks cannot finance building societies. The
Banks cannot afford to give long-term loans out of their short-term deposits. For
obvious reasons the existing Central Land Mortgage Bank cannot divert its funds
for the benefit of building societies. After careful consideration the Registrar has
come to the conclusion that the only way in which money can be raised for
building societies is by the formation of a Central Co-operative Building Society in
Madras which will raise long-term money by means of debentures secured on the
mortgages of houses transferred to it by primary building societies. The building
societies in the Presidency may combine together and form a Central Society.
Unlike the Central Land Mortgage Bank which can get readily substantial landed
property as security for the debentures issued by it, the proposed society cannot have
ready-made property to begin with on the security of which it can float debentures.
The security for the debentures will be the houses to be constructed after the loans
are given. It is, therefore, necessary that some houses will have to be brought into
existence before any money can be raised by way of debentures. For this purpose a
substantial amount of money will have to be collected in the shape of share capital.
It is, therefore, proposed that the Central Society should admit a number of in-
dividuals who can put their money as investment. The constitution of the proposed
Central Society will therefore, be a mixed one as in the case of District Central
Banks. The share rapital of the society may be fixed at Rs. 5 lakhs and the society
can begin business ynly after a share capital of at least a lakh of rupees is collected.
This amount will serve as a nucleus for the purpose of getting houses on the security
of which debentures may be floated. The value of debentures floated shall not at
any time exceed the value of money invested in loans to societies on the security of
houses mortgaged. The rale of interest offered on the debentures may not exceed
414 per cent for the present. The Central Society can charge 514 per cent on loans
given to primary building societies. The latter may charge not more than 6 per

16
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cent to their members. The debentur
option to redeem on three months’ n
be specified within which a debentu

es may be issued for a period of 25 years with

otice. A minimum period, say ten years may
Spe re shall not be redeemed. The loans gi

. ven to

i(;;l;:le; :;a):l ol‘ze mad:e1 ;f/payable within 20 years. The dividend paid oi share
excee b per i indivi ; i

case of suqetin, 2 per cent in the case of individuals and § per cent in the

4. Existing building societies canno

: t join the propos ¢ ith-
out amending their by-laws, They cann e b el Society with

ot, under their by-laws. borr
cent f ) y daws, borrow nioney cx-
Pt irom Government. No useful purpose will be served if the Central Society is

lt; vl::rrforrlr;oneg tc;dt}ll)e exis.ting societies to pay off their debts to Government. The
¥ should be available to put up new houses. After safeguarding the inte-

rests of Government in the existi ieti
sting societies, they should b i
i y Cc permitt Y
the further money required from the proposed Central Society ' e to borrow

5. The chief points to be b i ind i i
what s et orne 1n mind in framing the by-laws may be some-

(1) Name.—The Madras Provincial Co-operative Building Society

(2) Area of operations.—This will extend to the whole of the Presidency.
3) Membership.-lndividuals residing in any ‘

as building societies are eligible to beco
(4) Share capital.

Limited.

part of the Presidency as well
me members.

society will, for the present, be Rs. 5
Rs. 100 cach. The value of cach share
on allotment. An individual member
up to Rs. 5,000 with the sanction of

. —The capital of the
lakhs divided into 5,000 shares of
shall be paid in one lump sum

may be permitted to take shares
Government.

(3) Borrowings—The society will borrow
secured on houge properties transferre.
value of debentures issued and outyt
ceed the value of loans given and out,
The rate of interest paid on debenty
The total amount borrowed
times the paid

(6) Loans.—No pri
dividual and

society shall
fund.

money by way of dcbentures
d to it by building socicties. The
anding at uny time shall not ex-
standing against primary societies.
res shall not exceed 414 per cent.
by way of debentures shall not exceed 25
-up share capital and reserve fund of the society.
r?;ry soc.iety shall lend more than Rs. 10,000 to any in-
noteemax?fl‘lm b.on'ov.ving power of the primary building
Xceed five times its paid-up share capital and reserve

(8) Dividend.—The dividend

ai ;
cent per annum, paid on share capital shal not exceed 7'z per

—————

CO-OPERATIVE HOUSE BUILDING

Extracts from the Openi
pening Addr. i i
adras ot the o Contorming ess of the Registrar of Co-operative Societics,
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figures of the last census have shown a considerable increase in the population of
the country. Side by side with this increase, there has been a migration of the peo-
ple from villages to urban areas. The result is that there has been over-crowding
in cities and other important urban centres. There have been also several town-
planning and extension schemes set on foot by Municipalities and Local Bodies.
Morcover, the public are now realising the neced for the modernisation of houses,
and for their construclion on up-to-date sanitary and healthy lines. Finally, the
desire to own a house of one’s own rather than to be at the tender mercies of a
landlord is now more marked than in the past. The operation of these several
factors makes the problem of housing in the immediate future a very important one.
It seems to me, therefore, that we should work out a suitable plan of attack on the
problem and the proposed Central Co-operative Building Society would seem to
offer assistance in this direction.

In European countries, particularly, since the Great War, housing schemes are
being carried on mostly through private enterprise. Local authorities, public utility
societies and private builders undertake this work. When there is a large scope for
private effort and initiative in this particular branch of social and economic activity,
it seems to me unnecessary for Government alone to be relied on for financing hous-
ing schemes. Moreover, there is a limit up to which Government can give loans.
For various reasons the amount of loans advanced by the Local Government during
the last four years has considerably decreased. It is impossible to expect Gov-
ernment to continue to make available every year large sums of money for the
construction of houses in proportion to the demand in the country. If by non-offi-
cial effort a separate central institution can be organised, enough funds may be pro-
vided to raise housing schemes on a co-operative basis to meet the increasing demand.

The time appears to be propitious [or the starting of a society of the kind that
we now contemplate. Plenty of money is available in the country and is awaiting
investment. Owing to the depression and the difficulty of recovery of advances
made, there is a contraction in private moneylending and the people seem to prefer
the safety of their investment to a higher rate of interest. Money can be raised at
a cheaper rate of interest. The Central Building Society, when formed, will be a
safe institution in which the public can invest for an urgent social need. While on
the one hand it gives an opportunity to the people to invest, on the other, it can
make the moneys placed at its disposal available for financing co-operative housing
schemes in the presidency and in thus helping the middle class people to own houses.

I may now touch upon the financial aspect of the matter. As you will have
gathered from the printed note circulated, it is intended to raise funds for financing
the construction of houses mainly by share capital subscriptions and debentures.
It is thought that both individuals and primary building societies in the presidency
may put in an initial share capital of a lakh or two. If this be done, this amount
will be lent out to members of affiliated primary societies and their houses will be
assigned to the Central Building Society to this extent and this will form the
security for the issue of the first series of debentures. The amount so raised
through the floatation of the first series will again be utilised towards loans to mem-
bers and fresh houses will be got assigned to the Central Building Society. These
houses will constitute the security on which the second series of debentures will be
floated. Thus funds will be raised from time to time and in the first few years the
progress will be slow, but, with the increase in share capital, the business of the
society will be increased and its transactions will develop more rapidly. The de-
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EXTRACTS

THE EDUCATIVE VALUE OF A CO-OPERATIVE SOCIETY *
By

SARDAR SaniB SarpArR BeanT SincH, BA, P.CS,
Deputy Registrar, Co-operative Societies, Jullundur (Punjab).

I propose to talk to you to-day very briefly about the educative influence of a
Co-operative Society on its members. You have doubtless studied the Co-operative
Act and the Rules under the Act, discussed schemes of various types of societies
current in the Province, and done some hair-splitting over their bylaws. All this
must have been a trying task to go through fully in a brief period of four months,
a huge mass of information not easy to assimilate ; sometimes even confusing if not
conflicting. But, once you understand and hold fast the central idea of a Co-opera-
tive organization, most of the confusion will clear. Rules will then appear in a
logical significance, and various practices as necessary corollaries to these Rules.

Now what is that central idea of Co-operation? To use one descriptive word,
it is ‘Man making’ or what the Greeks called ‘Good Life’ or what we moderns
with improved grammer prefer to call ‘Better Living’. But ‘life being more ihan
meat and body than raiment’ the skirts of Co-operation having ‘man making’ as
its objective shall have to be so widened as to include in it the ‘social’ and the
‘moral’ in addition to the economic man. All three are so inseparably connected
that to develop one you cannot ignore the other; also each runs its tentacles so
deep into the other that it sometimes becomes difficult to distinguish the ‘Social’
from the ‘Moral’ and the ‘economic’ from the other two. The objective thus
defined, ie., ‘man making’ with emphasis on the economic self ; let me note in pas-
sing the method of Co-operation and the means it seeks to employ for the achieve-
ment of that objective. The method, as you all know, is the method of ‘self-help’,
the means, the means of ‘ Association’. I will not stop here to examine the instru-
ments of ‘self-help’. For this the “sluggard may go to the ant, learn her ways and
see how she provideth her meat in summer and gathereth her grain in winter,”; nor
shall I wait to explain the various essentials of co-operative association where you
can select your own ‘guide, overseer and ruler’ My one purpose to-day is to
show with reference to some of the details of the working of co-operative organiza-
tion, how it acts and re-acts to raise the ‘whole’ man, how it educates one in the
art of life, makes of him a good citizen and a wise steward.

Take first the practice and principles involved in the selection of members.
What training it affords or ought to afford to all in its fold in the matter of choice
of companions? Keep off the bankrupt, the bad character, the intellectually raw,
the mentally un-sound and the morally unfit and you save yourself so many
shoals, so many pitfalls in life. The bylaw in question, in its various clauses, re-

* Lecture delivered to the Inspector candidates, Co-operative Societies at the

Gurdaspur class,
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flects so much of the ‘essence of the essays’ and the ‘ Wisdom of the proverbs.” All
your members must only be men of good character, persons willing to work and
willing to improve their condition. They are not to mix with those loose in life.
The distinction is to be made between the good and the bad. You are not to go the
way of the evil men. The order is, “ Avoid it, pass not by it; turn from it and pass
away.” As you will mix so will you be fixed ; as your friends are, so will you be.
In selecting your companions in one field of life you will learn how to select them
in others. It is a great thing to select the right companions ; and, the membership
of co-operative societies teaches you at least whom not to select.
panions half the errors of life should be curtailed. Co-operation gi
ing gratis and as a matter of course.

Given good com-
ves all this train-

Next comes obedience to the verdict of majority. Such a rule is the very alpha
of all corporate life, and yet man was not born to its habit. It comes only through
learning and a co-operative society is the simplest and most accessible school to
learn it in. It drives home the lesson through subjecting its members to varying
majorities for varying objects ; picks you up as a self-willed man in the street, and
seasons you in the discipline of democracy. Allied to it is the question of voting.
In the modern world voting is going to be a potent instrument of either good or
evil. Important issues hang on the way it is going to be wielded. It is coming and
it is not in any one’s power to stop its advance. All you can do is to warn men of
its potency, and train them in the right use of it, and you will find that a co-opera-
tive society is a most convenient unit to teach it. And those who join it will learn
something of it even though unconscientiously.

Along with this choice of companions, you get training in selecting your Chiefs
or making them where there are none already. Such Chiefs are not to be necessarily
the first-born, the nature-made or the law-made—not the ‘benefactors that exer-
cise lordship or authority over you’; but persons who prefer ‘service’ to ‘sitting at
meat’, who come to ‘minister more than to be ministered unto’, who measure
greatness in terms of love towards neighbours, ‘ready to chide wanderings’ but
‘prompt to relieve pain’; persons ‘ more skilled to raise the wretched than to rise ’,
persons who seek personal advancement only as part of the improved surround-
ings which they themselves have helped to improve. Such leaders you need and a
co-operative society affords you the best training ground for their selection. Select
one ; found wanting, try another and yet another till you get at the right man t{o
lead you out of the wilderness and to act as your ‘Prince and Judge’. The law
restricts your choice but little. CGiven wisdom-tooth and financial solvency, you
can try anybody irrespective of possessions of caste and creed. My friends, this is &
valuable lesson which a co-operative society gives to its members and which well-
learnt should stand them in good stead in seeking their guides in other spheres of
life.

Again, for those who are thus selected to various
bility a Co-operative society furnishes the best educative field. Begin with the
Treasurer. Whether public or private, your own or your friends’
task to keep money safely. It breaks strings of, and burns hol
bag. It has many wings to fly, many loops to creep through.
of the Treasury, the cashier of a village society,
substance now and then, sets himself up as a car
The duties of your cashier are full of valuable le
success, he is sure to be safe with his own treasu

offices of power and responsi-

, it is not an easy
e in the strongest
But that little lord
having tasted losses, having wasted
eful custodian of the common {fund.
ssons for the lay-villageman. Here
re on earth, resisting temptations of
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the flesh, ‘ preventing corruption through moth or'r.ust, ar.ld keeping .tlll'le thli:f
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i i i d diligence of fairly advanced m
soon atlain to the integrity, prudence an : o
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hose lessons of great value in th¢.a p.nva
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ness.
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life of an individual. There is no formal schoo
co-operative society teaches you and charges no fee for th
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come, ‘
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F i it with the committee of a Consoli-
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i in doing
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w'ork .nges‘ them a ufeful training in the difficult art of settling disputes :;d dm'lr
nistering simple justice with the authority but without the air of a Civil ; crln .
udge.

EXTRACTS 389

These seekers after reality learn to separate facts from fictions through touch and
through talk, and without settling in motion the elaborate machinery of the “Law
of Evidence” with its highly corrupting influences. They give simple
justice, it comes without ceremonies, unvarnished with stale authorities, untarnish-
ed with the tar of “catching and polling clerks,” free from “Law’s proverbial de-
lays,” cheap and speedy, unbruised by what Bacon calls the “Bushes of courts”
where the sheep flies for defence and loses part of the fleece.

I do not wish to take more of your time now. It is impossible to explain ex-
haustively in one lecture the educative influence of a co-operative society in its
various forms and types. There are one hundred and one ways in which a society
affects the life of its members, shapes their thoughts, moulds their manners and
mends their frames. Its influence on people is often compared to that exercised
by the Church and the School. It is said to have driven home drastic discipline in
curing drunkenness, healing idleness, encouraging industry and stimulating spirit of
service. It has the force of what is described as “ copulate conjoined and collegiate
custom where example teacheth, emulation, quickeneth and company conferteth.”
It teaches one enough about the action of life and this learnt, we may not worry
much about the philosophy of it.

APPOINTMENT AND TRAINING OF HONORARY ORGANIZERS *

With all co-operative organizations the aim is to train the members to manage
their societies themselves. In co-operative banks ideally, management should be
in the hands of the representatives of the primaries. Actually owing to the diffi-
culty of finding suitable persons for this work, management is either in the hands
of urban directors or of officials. It seems to me that difficulties notwithstanding,
we ought to make an attempt towards training rural directors for higher manage-
ment. Government have sanctioned the appointment of honorary organizers for the
general object of assisting co-operative organizations and I have a grant for paying
them travelling allowance. A beginning should now be made by appointing some
directors who represent primary societies as honorary organizers for a small circle
of, say, five or six societies of their neighbourhood. Training should be given to
them so as to make them fit later on for undertaking the responsibility of manage-
ment of the central bank. At the same time this training would be useful in enab-
ling them to help and advise the societies in their charge.

2 The duties of honorary organizers may be divided into (i) training and
helping of panchayats of societies in the proper discharge of their duties. (ii) help-
ing central banks in the proper financing of societies, recovery of advances and
where possible custody of bank’s funds, and (iii) supervision over the work of the
staff employed by the United Provinces Co-operative Union, Central Banks and

societies.

3. For the adequate discharge of 2(i) the honorary organizer will attend as
many monthly and panchayat meetings of societies as possible and guide delibera-
tions at such meetings. His attitude will, however, be that of a friend helping his
fellow co-operators. Among other things he may do the following :

* A recent circular issued by Mr. Vishnu Sahay, 1.C.S., Registrar of Co-opera-
tive Societies, United Provinces.
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(a) Educate members in the pro
their duties.

(b) Train Panchayats in the manner of receiving loan applications from mem-
bers, their scrutiny, sanction, fixation of instalments, taking of sureties,
preparation of pronotes and determination of rates of interest.

(c) Help societies in selection of members,
preparation of haisiyat statements.

(d) Train societies in the preparation of applications for loans from the Central
Bank.

per exercise of their rights and discharge of

their removal and expulsion and

(e) Advise societies in the method of
loans, examination of the crops o
payments and granting of exten
of the number of shares to be
penal interest.

making inquiries into the utilization of
f members with a view to estimate re-
sions and postponements, determination
purchased by members and charging of

(f) Help societies in the preparation of arbitration papers,
putes and proper method of keeping accounts,
(9) Inculcate habits of thrift, better farming,

discourage bad habits and help them in pre
purpose.

settlement of dis-

better living among members,
paring suitable schemes for the

In short, the honorary organizer will work

as the adviser of the societies in the
proper discharge of their duties.

Besides helping individual societies as
very useful at group conferences of socie
new societies in the area, removal of local

of local gentlemen and settlement of dispu
members.

above, the honorary organizer will prove
ties and can help in the organization of
misconceptions, enlistment of sympathies
tes of members with mahajans and non-

4. The services of the honorary organizers will also be available to Central
Banks for working as local directors and helping the managing director in the dis-
charge of his heavy duties, specially in the following matters :

(a) to see that societies are put to no inco

Central Bank and to bring the
removal,

nvenience in their dealings with the
grievances of societies to the ‘notice of the bank for

(b) to help the bank in assessing credits of societies,

scrutiny into their appli-
cations for loans, fixation of instalments and granting of

postponements, and
to work as the local agent of
on behalf of banks and cus-

(¢) in the case of selected honorary organizers,

banks for the receipt and disbursement of moneys
tody of cash.

An honorary organiser may also inspect a society whenever he wishes and
see that the supervisor is discharging his duties properly and brin
lect or irregularity to the notice of the United Provinces C
through the bank.

g any case of neg-
O-operative Union

6. The success of the scheme depends entirely on the
rary organizers. Circle officers will, in consultation with
port for appointment suitable men to the assistant registrar
probable expenditure involved on each appointment.

proper selection of hono-
managing directors, re-
and will also report the
In the beginning circle offi-
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i ir i ion of the
{Il have to take round these honorary organizers on their inspection
cers wi :
societies and will have to train them themselves. ..
The t of man wanted is not a man of high education but a practical a
7. e type !
intelligent man of the superior peasant type.

CO-OPERATION AND INDIAN WOMEN

in co-
A question is often asked—what part women can play and should play i
qu
operation ?

i i ial service, (2)
i tion: (1) Social uplift and socia »
e two sides of the ques : viee, @)
The.re alZlfare In the former sphere, women can do. .quxte a.g}fod ;1 ount o
ecor;)mlil W the l.atter they can, by promoting thrift and joining with me
rk and in .
:vnod such other societies, bring about desirable changes.

i - d
In U. P. we have 21 societies with a total membership ofk27§de(1§}?:3s?;z v::ir:h
" e 50 i hich carry on work si
jeties, not registered so far, w ork nith
thel"e a;e 5'0tiS:sc N In the Punjab, in 1930, the number of soc1e‘t1¢;s fofr ::i):;:; was
e d(;f: chiidren 8. The total membership of these tonkm ;cgres letles wa
;3440(? r\‘Nitl'\ a total working capital of ove;“i Rs‘flg?;‘,;oo% Ir;n rc'c:)\::a;l o ,Of ) were
, rs out of a total membership of 2,30,000. ut o
memmbe n;x?ml;? 250053 1,411 are women. In Mysore, t'her.e are lsmsci‘cuiastleesxceluswe
n.len;beri Zznised f:)r w;vomen and their total men'xbershxp is 89§ wth : el
Slfvet}f thhat have joined other societies in which men are mrl  aor
;engzis and Bombay, too, there has been some work done among

infuse

imary function of a co-operative society for worr.\er.\‘s.houlg bbeettzz ;lr:,f:;g

Th? erest ir life and bring to their knowledge the possibilities o fiving.

To be ”.‘tereSt oo erative n;ovement has to srike its roots deep, n.lto the vi dz:gm

by oo v{tal', e lcdo-s(zxpperstitions and evil practices and put in new ideas,—mo ,
tiyrild:satlllgyrllr;%io(:lal——as against old and parochial notions and out-looks.

In ‘he I )y fore, a women 0=0) tiv ocie y should aim at
p s C pera e societ,
fi st lace, therefor y : u .
br inging together 811 women With()ut distinction Of caste or Cleed or Yehglon. Ihe“
we have to give them instruction in hygiene, eduCathn, pSyChO]Ogy and hlStOly.

h to provide for them recreations like music, Fheatres and cmer:il.as asr::-l
e ﬂV‘.f . ph ve to give them opportunities of meeting together and discu ’
?Ven Sp'orts ,f wie icainterest both relating to the village and to the countrirt.th;;ad
o ¥ ¢ vn scarcely be broad-based unless life is made cheerful, head g and
recomtructl(mbca'lldir\g better homes we can have a better manhood an f;fe
Esefm.wiﬁyaut‘;:naﬁcally follow when women are {rained to a better way o .
omes

is true, indeed, that women often act as a drag on men in mtrod‘uclinsl :ge;
. o t anyinstance, Mrs. Amala Mukerji points out a case in Joee
fOl‘mS-l 'Tihzul;;lchi District where the attendance of men at the meetm'ﬁ1 o he
by mS jety was poor and irregular as women disco.uragm% them. :work
e . M);kerji to convince their women-folk that v1llag¢.e m?provem‘e;n.t
xz:tiiallvll;s.useful. Similarly, women were opposedftz»h \:c;::)ai:?n Ittmct:m 1th ;:2?
i e the lives o e .
?muil: sl;;)c;ﬂ ivit:hct\l::?e;raif lzo‘:;l;giic:;\;x, that if women are tackled first on these
ore ,

matters, progress will be quick and well-founded.
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Regarding the economic aspect, a Women’s Co-operative Society can very use-
fully promote thrift and cut down unnecessary sxpenditure on marriage and on
sacial and religious ceremonies. A significant example is quoted in the Annual re-
port of the Co-operative Department of the United Provinces for 1933-34: —

“A group Conference was held at Lodipur Rajput (Moradabad) and attended
hy the Collector and several Directors of the Bank. The ladies patronised the show
by turning up in large numbers. During the discussion, it was pointed out that it
was no easy thing to reduce the expendiiure on ornaments, Women had a fancy
for them and once there was retrenchment members would run the risk of remain-
ing unmarried or lose their wives thereafter.

The ladies’ retort was prompt and
effective.

They threw off their purdah and told the surprised gathering that they
had never suspected that their ornaments were responsible for the financial troubles
of their husbands. They had far greater love for them than [
wore. They would discard them in future and ur
resolution. The proposition was carried amid accl
being the loudest.”

or the ornaments they
ged those present to adopt the
amation, the clapping of the ladies

Next to thrift, if women take interest in co-operative stores and purchase articles
which they require from them they would be able (o make a large saving by buying
cheap, and earn a good dividend. Evidence on this subject is not lacking. For
example, there is a very good Store conducted by women located in the building

of the Servants of India Socicty. Trivandrum store also deserves mention in ihis
connection.

Thirdly, there is another sphere where we can introduce co-operation with
certain results. We can introduce co-operation in such small industries where
women predominate like lac collection, making of rope, twine, string and other
fibres, food and fodder industries, rice pounding, husking and flour grinding, grain
parching, embroidery, hat making and making of other articles, cotton ginning and
pressing, basket-making, dairy and poultry and other similar industries, By form-
ing co-operative societies for women in these industries we will be able to put them

on a firm economic basis and at the same time increase their income to a consi-
derable extent.

In conclusion, let me draw attention to the fact that broadly speaking 50 per
cent. of the advancement of America is due to the active participation of women in
all their national undertakings. We should thus understand that women have a
distinet duty to verform in promoting national welfare. The only question is how
to get them interested in these problems and not let them alone. Luck does not
knock about loose in a work which aims at nothing short of raising the moral,
material and intellectual well-being of women sunk deep in poverty, ignorance and
conservatism. Co-operation cannot work miracles but it would soon come to stay
as a potent constructive force. We have no reason to feel unduly pessimistic or
gloomy for progress in these directions is always slow.

—(LADY KAILASH SRIVASTAVA in the United Provin

ces Co-operative
Journal Tenth Anniversary Number, April 1935.)
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THE BENGAL CO-OPERATIVE JOURNAL

The Quarterly Organ of the Bengal Co-operative Organisation Society, Ltd.
Issued in: July - Sept., Oct.-Dec,, Jan. - Mar. and April - June.

Eprtor : Mg. S. K. LAHIRI,
Publishes authoritative articles and information on Co-operative Develop-
ment in India and foreign countries.
Subscription (Indian) Rs. 3. Subscription (Foreign) 6s. net.
MAGIC LANTERN SLIDES FOR PUBLICITY WORK
The Bengal Co-operative Organisation Society has prepared magic lantern

clides on the following subjects:

(1) Rural Indebtedness and Co-operation. (2) Improvement of Cattle
by Co-operation. (3) Solution of the Milk Problem by Co-operative Methods.
(4) Economic Aspects of the Rice-crop of India and Methods of Co-operative
Marketing of Agricultural Produce. (5) Economic Aspects of the Jutecrop
of Bengal. (6) Economic Aspect of the Rice-crop of Bengal and Co-operative
marketing of Rice in Bengal. (7) Thrift and Co-operative Insurance. (8)
Malaria and Co-operation.

For rates and other particulars, please enquire of 1 —

THE BENGAL CO-OPERATIVE ORGANISATION
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THE BIHAR AND ORISSA CO-OPERATIVE FEDERATION

Editor: J. p. MISRA,
(Printed at the B. & O. Co-operative Press, Patna.)

Annual Subscription : Inland Rs. 3-8-0, Foreign sh. 8.

Half rates for Employees of all Co-operative Ins
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THE B. & 0. CO-OPERATIVE FEDERATION,
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The Union has prepared a Swadeshi Magic Lantern and three
sets of slides on co-operative subjects.

They are available at the following prices : —
Swadeshi Magic Lantern Rs, 40 Excluding Petr
SLIDES : —
1. The Evils of Drink and the
Benefits of Co-operation (33 slides)
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Coloured Rs. 50
Un-coloured Rs, 35
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3. Rural Reconstruction at Alamury (62 slides) Coloured Rs. 93
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THE INDIAN CO-OPERATIVE SERIES.

ISSUED BY
THE ALL-INDIA CO-OPERATIVE INSTITUTES’ ASSOCIATION.
Just Published. Vol. IV. Price Re. 1.
THE INDIAN RUSTIC
BY

J. L. RAINA, B.A, MRAS.,, (LONDON)

Deputy Registrar, Co-operative Societies, Kashmir, State,

FOREWORD BY

Proressor H. L. KAJI, m.A, B.sc., LES., J.p.,
Vice President, All-India Co-operative Institutes’ Association.
1

This little book will serve a useful purpose. It is‘a description ba.sed rfot
on imagination but on facts of village life with which the author is qu1‘te
familiar. The picture presented by him is ge.nerally true for al.l parts of Indlaz
and stimulates the desire for more intensive and systematised efforts for

rural betterment.

The book is available from : —

The Honorary Secretary, N
All-India Co-operative Institutes’ Association, Lahore.
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KHAN MOHD. BASHIR AHMED KHAN
M.A., LL.B., M.RAS., (LONDON),
Honorary Secretary, All-India Co-operative Institutes’ Association, Lahore.
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INTRODUCTION BY
C. R. FAY Esq,
Chairman, The Horace Plunkett Foundation, London.

PUBLISHED BY
Messrs P. S. King and Son Ltd., 14, Great Smith Street, London.

“The study first appeared in the Year Book of Agricultural Co-‘oper?ti?n
1935. The Horace Plunkett Foundation has pleasure in gommendmg it in
its present form to those who wish to acquaint themse.lves with the broad <1)ut-
line of Indian Co-operation and with the record of its most recent develop-
ments.” (Extract from Indroduction)..
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(ArL-Inpia Co-OPERATIVE INSTITUTES’ ASSOCIATION)

Vol 1. CO-OPERATION IN INDIA.
Edited by Prof. H. L. Kaji, M.A,, BSc, ILES,, J.P. Price Rs. 5,

Vol. 2. LAW OF CO-OPERATIVE SOCIETIES IN INDIA AND BURMA
By Rao Bahadur K. V. Brahma, M.BE.,, C1E., with a Foreward by
Sir Lallubhai Samaldas, C.1E., Price Rs. 5.

Vol. 3. THE CO-OPERATIVE MOVEMENT IN INDIA By'Dr. Miss E. M.
Hough, AM., Ph. D.,, with a Foreword by Prof. H. L. Kaji and an
Introduction by Sir Horace Plunkett. Price Rs. 10-8-0.

Vol. 4 THE INDIAN RUSTIC By Mr. J. L. Raina, Assistant Registrar, Co-
operative Societies, Kashmir State, with a Foreword by Prof.
H. L. Kaji. Price Rupee 1.

Vol. 5. THE CO-OPERATIVE MOVEMENT IN INDIA By Khan Mohd.
Bashir Ahmad Khan, M.A,, LLB.,, M.R.AS. (London) with an Intro-
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THE MADRAS CO-OPERATIVE CENTRAL
LAND MORTGAGE BANK, LTD.
Authorised

Subscribed
Capital | Fs:10,00,000. Capital | RS- 2:38,400.

DEBENTURES.
(Guaranteed by the Government of Madras).
The Madras Co-operative Central Land Mortgage Bank, Ltd., the central
financing bank for the Co-operative Land Mortgage Banks in the Madras

Presidency, issues 20-year debentures, the principal whereof and the interest
whereon are both guaranteed by the Government of Madras.

The Debentures are included in the list of Trustee Securities.

The funds of the bank are lent to the Primary Land Mortgage Banks which
in their turn lend to their members on mortgage securities for a period of
20 years. The debenture-holders have a floating charge on the mortgages and
other assets transferred by the Mortgage Banks. The Registrar of Co-opera-
tive Socicties, Madras, is the Trustee for the debenture-holders.

For further particulars please apply to the Secretary of the bank.
(By Order)

Mount Road, N. 8. KONETI RAU, BA,, BL,
MADRAS. Secretary.

THE SOUTH INDIA CO-OPERATIVE INSURANCE
SOCIETY LTD.

Head Office :—MADRAS,
(Registered under the Co-operative Societies Act.)

The first of its kind in South India—Offers all that is best in
Life Assurance—Maximum privileges to Policyholders—
Premium Rates very low—Policies ranging from Rs. 100
to Rs. 5,000.

Safe Investment of Funds. Management, Efficient and

Economic.
Progress during the last three years.

Year., New Business.
1932-33 .. 633,500
1983-34 .. 6,66,850
1934-35 .. B,62350

Total .. 21,62,700

President :—V. RAMADAS PANTULU.

For further particulars apply to :—
THE SECRETARY, Post Box 182, Madras.

- m——
— — ——

BIHAR & ORISSA PROVINCIAL CO-OPERATIVE
BANK, LTD., PATNA.

(Established 1914.) -
(Registered under the Co-operative Societies Act II of 1912.)
' Rs.
Paid up share capital .. 6,11,200
Reserve Liability on shares .. 12,66,800
Statutory and other Reserves .. 597,000

Investment in Government Securities .. 41,38,000
WORKING CAPITAL EXCEEDS Rs. 1,10,00,000
Fixed, current and savings deposits aceepted.

Bills collected and drafts issued on all important
towns in Bihar and Orissa.

Rules on application to the Secretary.

PriNTED 3Y G. S. Press, aNp Pustisaep Y V. Ramavas Pantoiu, MADRAS,




' THE MADRAS PROVINCIAL CO-OPERATIVE
‘ BANK, LTD.,

(Registered under Madras Act VI of 1932, Formerly Act II of 1912)

Head Office : Post Box No. 607, Luz,

Mylapore,
Phone No. 2390. '

Town Branch : 117, Armenian St., George Town,
Madras, Phone No. 3334.

The Bank is the chief organisation for providing
credit to the agriculturists of the Province,

The above Bank acts as Bankers to the Madras
Corporation, University of Madras, Andhra University,

Annamalai University and the various Local Boards
and District Municipalities.

For rules and terms of business, apply to : —

THE SECRETARY,
THE MADRAS PROVINCIAL CO-OPERATIVE
BANK, LTD.,
LUZ, MYLAPORE, MADRAS.
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