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Co-operation 1in Mysérq;

The report on the working of co-ope-
rative societies in Mysore for the year
1930-31 throws very good light on the
progress of the movement in the state.
The increase in turnover and the large
volume of business transacted during the
year indicate the services rendered by the
co-operative institutions of the state during
the period of economic depression. The
number of societies increased from 2102 to
2213, the working capital from 1'69 crores
to 1'89 crores, paid up share capital from
4713 lakhs to 48°88 lakhs and the reserve
fund from 21'32 lakhs to 22'78 lakhs.

Special mention was made about the
, high rates of interest charged on loans to
societies and also the unsatisfactory condi-
tion of District Central Banks. It is also
reported that many grain banks are not
fu‘nctioning properly and that it is
necessary for the Registrar to examine the
causes for their present condition and sug-
gest remedies.

It is interesting for Madras Co.operators
to note that the Government is placing
funds at the disposal of the Department
for financing.the depressed class societies.
Tt is fyrther stated that the loans to de-
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pressed class socie\t}:e"é; ?e’-"freg waﬁéte/st
for the first two years and: iy ‘,-;"tpég"éent
interest thereafter, and the progi‘éss among
these societies is steady and a matter for
satisfaction. In Madras, thc amelioration
of depressed classes is attempted in a
different way. The Government is kind
eaough to appoint a number of inspectors
i.e., at the rate of one for every 25 socie-
ties for intensive supervision and collection
of dues to financing banks ; this, we are
informed, is costing the Madras Govern-
ment abouta sum of One and Half lakhs
a year. When we compare these two
systems we are of opinion that the Mysore
attempt goes a long way to benefit the
poor men. The depressed classes are
enabled to obtain loans at very cheap rates
of interest and their office-bearers are
encouraged to devote their time by grant of
bonuses to secretaries of depressed clasg
societies who do good work in their societies,
It is commendable to note also that the
state is kind enough to make a free grant of
account books and registers to depressed
class societies,
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Co-operation is also gspreading among

the women folk of the state. Atthe cloge
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there are 18 co.operative societies exclu-
sively for the benefit of ladies with a
membership of 626 and a paid up share
capital of Rs. 6,681. The Registrar feels
that the co-operative movement has a great
scope for usefulness among women. The
lines on which co-operation should develop
among them have scarcely received suffi-
cient attention among the ladies of the
state. Whether attention should be
concentrated upon the development of
thrift, the spread of ITome indusiries and
reform of social customs as in the Detter-
Living-Societies to be found elsewhere or
on all these activities and the lines on
which the women’s societies should work
is a question which might well receive the
consideration of the women of the state
and he trusts that the various wommen
assockations and Mysore State Ladies’ Con-
ference to take up this question.

We are glad to note that co-operators of
Mysore state are not mere Dividend hunters
They, at their 16th Conference, requested
‘he Government to limit the dividend in
societies to 7% per cent and the Government
were pleased to accept their resolutions and
imend Rule 18 of the Co-operative Rules
1s follows :—

“ A member of a co-operative society
shall not receive in dividend and
bonus for one year a sum exreed-
ing 737 on the share capital actu-
ally paid up by him without the
sanction of the Registrar nor shall
penal interest be appropriated to-
wards profits except with the ex-
press approval of the Registrar.”

“In a society with unlimited lability.
all the net profits shall be credited
to the reserve fund of the society
and no dividend or bonus shall be

paid except with the al or
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This kind of self-restriction has enabled
societies to set apart a portion of the pro-
fits for civic and social activities,. We are
glad to note that 81 societies are maintain-
ing free reading rooms for the benefit of
their members and the general public. In
addition to these we are told a number of

smaller societies get newspapers and Saha-

kara atrikas for the use of their members.

It is very pleasing to note the worl done
by Lalitadripur Co-operative Society in
Mysore Taluk. The society has taken up
Rural Reconstruction work in threc direc-
tions viz., credit, house-building, and grain
store. All the 140 families of the village
including untouchables or Adi-Karnatakas
have joined this society. Home-savings
boxes are freely distributed and amounts
collected by them are credited to members’
share account. Qut of the net profits of the
society, funds for various useful village ac-
tivities are sct apart. An adult school is
run, Temparence propaganda is carried on,
Rama Mandir is actively at work with the
funds allowed o it. The avenue, the thope
and the roads are maintained out of the
funds contributed by the society. Agricul-
ture on improved lines is encouraged, The
Village chavadi is repaired at the societies’
Cost. A free library is also maintained.
It is gratifying to note that no Civil or
Criminal cases are taken to courts from
the Village. I'he successful working of
the socicty is due to the gracious interest
evinced by the Ruler Ilis Highness the
Mabaraja of Mysore,

The Registrar is not unaware of the
increase of overdues. e says that " Out
of a demand to the extent of Rs, 6.69,355
asum of 2,65,307 only was recovered.
The balance is very heavy and unless
energetic measures are adopted to reduce
the arrears, the usefulness of this Apex
Bank will be impaired. “ Owing to the

in prices,” it is noticed “that proper
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bids cannot be secured for the lands in the
case of execution sales and the societies
themselves have in a number of cases
purchased the properties of the judgement
debtors.  Under the circumstances, the
indebted societies can only transfer the
lands they have obtained to the Central
Bank towards the discharge of their loans
and the best course would be for the
central bank to get the properties transfer-
red to its name and arrange for their sale
at a convenient time when it may be
possible to find proper purchasers for the
lands.” 'We are quite sure that if this
state of affairs is allowed to continue, the
co-operative movement will come to dis-

fp—

credit at an early date. Co-operators
should attempt to see that recoveries are
made without forcing the defaulters to
part with their lands. This is a danger
against which, Co-operators, be they at
Mysore or in Madras, should be guarded
against,

The Government is rendering aid to
Co-operators in more than one way. Free
grants are given to the Jand mortgage
banks in their initial stages. We are glad
to note that the Registrar finishes his
report with a programme for the corting
year. With a programme in view we are
quite certain that the movement is bound
to progress.

The Battle Hymn of Co-operation.
(Tune : Battle Hymn of the Republic.)

Ol we are a mighty army though we bear
no sword or gun,

We're enlisted till the struggle for
co-operation’s won,

And beneath our banner blazoned  One
for all and all for one ”,

Consumers marching on !

Come and let us wark together

Come and let us work together

Come and let us work together
Consumers marching on !

It was long ago in Rochdale that our cause
first saw the light,

We were sadly few in numbers but
our principles were right,

But to-day we count our millions as we
gird ourselves to fight ;

Consumers marching on !

Come and let us work together

Come and let us work together

Come and let us work together
» Consumers marching on !

Oh the world to-day is suffering filled with
poverty and pain,

/
And the day has come for freedom
from the curse of private gain,

For all may live in comfort ‘neath Co-
operation’s reign.
Consumers marching on !
Come and let us work together,
Come and let us work together
Come end let us work together
Consumers marching on !

Oh we know our scheme is righteous and
we know our cause is just;

For on the brotherhood of man we
firmly base our trust :

Let us strive to win the victory, for win
we can and must,

Consumers marching on !
Come and let us work together
Come and let us work together
Come and let us work together
Consumers marching on!
(From Co-operation.)
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The sale will be conducted under the
following rules :—

Model By-L.aws on Jewel Loans

. . ] () if default occurs, a default notice
(I7or Co-operative Banks.)

shall be given 15 clear days after

The following 3y-law is accepted by the
Deputy Registrar of Co-operative Societics,
Chepauk, Madras as By-law No. 44{6) in
his proceedings No. R. Dis, 113232 dated
14-7-32 and incorporated in the by-laws
of the Nungambakam Co-operative Bank
Ltd

By-law No. 44(6',:—"On the pledge of
gold jewels wholly belonging to the bor-
rower not exceeding 50 per ceut of the
estimated market value, gold being treated
as bullion and ignoring the value of any
precious stones that may be on it .

The Deputy Registrar further approved
the following Subsidiary By-laws for
Jewel Loans.

1. Loans may be advanced on the
pledge of gold Jewellery made thereof
either as main or subsidiary security. The
article or articles so tendered as security
shall be known as ‘ Jewel ' for brevity. It
shall also be lawful for the I3oard to accept
a Jewel in the sense noted above, as an
additional or collateral security for a loan
already issued otherwise.

2. The applicant for a “jewel loau”
shall apply as in form prescribed by the
Board.

3, The President and any two Doard
of Directors may sanction a ‘ jewel loan”
not exceeding 50 per cent of the estimated
market value gold being treated as Bullion
and ignoring the value of auy precious
stones in it.

4. The articles offered for pledge shall
be appraised by the appraiser or such
other person as the Board may appoint
in this behalf provided however that the
appraisement is done only by such person
as has furnished security to the satisfaction
of the Board of Directors.

5. The borrower of a jewel loan shall
ordinarily attend the bank office and receive
the loan in person after executing the
necegsary dacuments. The president may

in special cases modify this provision as he
deems fit.

6. “ Jewel loans may be advanced (a)
on déinand pronotes or (b) instalment
bonds stipulating for the repayment of the

debt by monthly instalments not exceeding
12 months.

7. When repayment is made of a jewel
loan, the articles thereby redeemed shali
be delivered back to the owner.

8. Any ‘Jewel’ separately appraised
may be redeemed in part by a proportionate
part payment. It is however within the
discretion of the president or the Board to
allow or to gefuse this,

9. When an instalment payable under
an instalment loan remains unpaid at the

appointed time, the whole debt becomes
due at once,

10. As a rule no jewel loan shall be
kept outstanding beyond 12 months from
the date of issue. It may be renewed if
the Bank permits.

11, The Board of Directors may at
any time call for the payment in part or in
full of any * Jewel Loan” and insist upon
the redumption of the “ jewel " within a
period not less than 15 clear days from
the date of issue of notice to that effect ;
if the redumption is not so made the
Board of Directors may proceed to sell the
articles in public auction.

12. The articles pledged shall be liable
t{o be sold by the bank in public auction
if payment of interest or principal or both
be not made at the appointed time.

the due date, that the pledged
property will be sold by public
auction specifying the date, place
and hour of the sale and condi-
tions and consequences of the
sale. '

(b) the date of sale shall not be earlier
than 14 clear days after the date
of issue of notice.

(c) the notice of sale shall be publish-
ed on the notice board of the bank
and in such other manner as the
Board may specifically order.

{d) if at any time before the article is
knocked down in the auction, the
entire debt and interest and char-
ges, if any due to the bank be
paid in, the auction sale shall be
stopped.

() the auction sale shall be held by
the President along with two other
members of the board or'at a
special meeting of the Board.
They shall have the discretion to
sell the articles either in lots or
as a whole.

(f) the property put up to sale shall be
knocked down to the highest bid-
der.

(g) the sale may be held under such
conditions and terms as may be
specifically determined and impo-
sed by the Board.

(k) Every bidder shall deposit one
rupee before bidding in the auc-
tion that may be held and the
highest bidder shall deposit 25 per
cent. of the amount so bid im-
mediately and balance payable
within a week.

I'HE MADRAS CO-OPLLRATOR 5

() the sale proceeds shall be appro-

priated in the following order :
(1) the charge incurred by the
bank in publishing and conducting
the sale, (2) interest due, (3) prin-
cipal due.

{7) if after so crediting the sale pro-
ceeds a surplus is left it shall be
kept in Anamath to the credit of
the owner and shall be paid over
to him on demand, subject, how-
ever, to the condition that there
is no other claim by the bank
against him that necessitates with-
holding. Notice to the party
about his surplus balance shouid
be sent from the bank soon after
sale adjustment. This will lapse
to the bank if unclaimed for over
three years unless the board
directs otherwise,

(%) if a deficit is left, the debtor is lia-
ble for it.

(1) in case of loss to the bank due to
fraudulent or regligent appraise-
ment, the officers responsible for
the appraisement shall be liable
to make good the loss. (This does
not prevent the officers holding
the auction from stopping the sale
or cancelling it on the spot for
sufficient cause.)

(m) When any loan is discharged the
pronote or bond evidencing the
same shall be returned to the
party.

13. The application for loan on pledge
of “Jewel” as well as one for tendering
“jewel” as an additional or collateral
security for an existing loan shall provide
for the following among other things
namely.

{2z} A warrantee of title to the custody
and ownership of ' Jewel” ten-
dered by the applicant
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(b) for a right reserved with the bank
deposit the jewel so offered and
accepted as security for any loan
or loans raised by the bank with-
out prejudice to the right of the
borrower to claim custody of the
jewel deposited by him on the
complete discharge of his Jewel
loan '’ account.

(c) for reserving a right with the bank
to keep custody of any jewel
pledged with the bank even after
the jewel Joan account or accounts
are closed, if there should be
other liabilities of the member in
the bank and if the IBoard of
Directors should so decide as to
keep custody of the same until
the other liabilities are cleared.

(d) for securing the written consent
of the husband or the wife for the
pledge according to the applicant
is the wife or the husband.

(¢) for seving the society from any
loss in reference to the jewel
pledged by vismajor or act of
state.

() for cbliging the borrower to abide
by the provisions of the co-ope-
rative societies Act II of 1912,
the rules framed thereunder the

CO-OPERATOR

by laws and the subsidiary by-
laws of the society.

() and generally for safeguarding the
interests of the bank.

14. The “ Jewel " accepted by the bank
on pledge shall be entrusted to the [P'resid-
ent of the bank for safe custady in the
bank itself or with the Madras District
Co-operative Central Bank, Madras.

15. The Society shall maintain a
“Jewel " security register in a prescribed
form and all * Jewel ”” with reference to the
loan covered by it shall be entered therein.

16. It shall be the duty of the Secretary
of the Bank to make a fortnightly verifi-
cation of the jewel in custody with the
bank and two other directors shall verify
monthly and report the results thereof to
the Board of Directors at the next meeting.
An appraisement fee of annas two for the
first 50 Rs. or part thereof, with an ad-.
ditional fee of annas two for every Rs. 100
or part thereof in excess, shall be levied on
all applications for loans on pledge of
“Jewel ” and the same shall not on any
account be returned te the member. A
custody fee of annas two on every * Jewel”
loan issued shall also be levied.

(Sd) C. D. Navacaw,
Dy. Registrar.

—— et

LATE Mr. C. NARAYANAN NAIR.

Mr. C. Narayanan Nair, B A., joined the Co operative Department in Nov-
ember 1921 as a mere clerk. In the course of four years he rose to the position
of an Assistant Registrar and in another four years to that of a Deputy l(egig_
trar of Co-operative Societies. Fle also assisted the Townsend Committee
as its special officer. He revised the Hemingway’s Manual.

Mr. Nair was very social and worked with a missionery zeal in the caus®
which he chose to serve. He was loved by his superiors and respected by

his subordinates. Mr. D. N. Strathie,

the Registrar of Co-operative Societies,

who was camping at Chittoor returned to Madras immediately on receipt of a
telegram to have a last glance at his departed assistant. The whole staff of the
Co-operative Department at Madras, and several non-official Co-operators and
friends were present at his funeral which took place on 5th July 1932, He was
scarcely 32 years old. In him the Co-operators of Madras lost a real friend,

philosopher and guide.
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Editorial Notes

We had ocecasion to note in the
The Madras COLULINILS of this Journal
Co-operative the Chauges that were
Societies Act. sought to be brought out
in the New Act when it was in the
3ill form.  The present Madras Act
VI of 1932 is intended to consolidate
and amend the law relating to co-ope-
rative socicties in Madras Presidency.
After obtaining the necessary consent
of the authorities to the Bill as
passed in the T,ocal Iegislature, it
was first published in the Fort St
George (Gazettee, Madras, on 5th July
1932 and from which date the Madras
Act VI of 1932 comes iuto force.

The scope of the Act is extended so
as to bring within its fold not only
persons of limited means but all per-
sous with common economic needs
aud to bring about better living, better
business and better methods of pro-
duction. ‘T'he provision in the old
Act, giving to members of societies,
limited by shares, as many votes as
may be prescribed in their by-laws is
takenn away and the true co-operative
principle of one man one vote is
clearly embodied in the present Act.
This is a healthy change. Provision
is also introduced for the division and
amalgamation of societies.

We are particularly glad to note
that for the first time in this Presi-
deucy, the law relating to the liability
of members of unlimited liability
societies is made clear. The members
are joiutly and severally liable for and
in respect of all obligations of such

societies only on their liquidation.
Hitherto the practice was not uniform.
The financing banks and creditors
took action against any solvant mem-
ber of an unlimited liability society,
enforced their awards in execution
against that member to his rnina-
tion. Some courts allowed such
executions, others refused to execute
such awards on the ground that the
member concerned was not specifically
made a party to the suit. ‘The provi-
sion in the Act that a member’s liabi-
lity of such societies can be enforced
only on the liquidation of the society
concerned, is not only welcome to
members of such societies but goes a
great length to develop the movement.

The interests of societies are safe.
guarded by making provision iu the
Act, by attachment of property of
borrower members before passing
awards and execution of awards by
the Registrar and by any person
subordinate to him empowered by him
in this behalf. The power to attach
aud sell the defaulter’s property will,
we are quite certain, diminish the
alarming overdues of societies to a
very great length. But for this provi-
sion, the growth of overdues will
continue unchecked. Care was ajso
taken to introduce iu the Act to re-
munerate persons for the work dope
by them either as Secretaries or as
clerks on such scales as prescribed in
their by-laws. It is made clear that
the societies must be run on proper
aud business lines. If the work of a
society is such as to require the
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services of any persou, that person
may be remunerated for the work done
in the society. Butif persons fraudu-
lently retain any monevs of socleties
or wilfully disobey orders to the
detriment of co-operative institutions,
penal clauses are introduced to sur-
charge them and to punish them.

Notwithstanding anything contained
in any other enactments, the Local
Government may, subject to such
rules as prescribed i this behalf, grant
loans to, take shares in, or give finan-
cial assistance in any other form to any
registered society. It is also laid dqwu
clearly that by reason of any technical
defect in the orgauisation or working
of auv society, acts of such societies
shall wot be invalidated. DBut where
societies are found to be beyond all
redemption, power is given to the
Registrar to dissolve the committees
and to appoint a suitable person or
persous to manage the affairs of the
society fora specific period not exceed-
ing two years. In doing so, he is
directed to consult the financing bank
regarding such actions and provisions
to be made for the management of the

affairs of the society.

The financing banks are given powers
to inspect the books of the societies
indebted to them and also to call for
such information, statements and re-
turns, as may be necessary to ascertain
the financial condition of the society
for the safetv of the sums lent to them
by the financing bauk.

It will be noticed from the changes
introdnced in the New Act that it has
been the inteution of the Government

to evercome the present evils by pro-
viding speedv means for attachment
and sales, remunerating persons for
work done, punishing fradulent people
and dissolving the committees of
societies which are absolutely helpless.
Govermment can also invest funds or
give financial assistance in any form
to deserving societies. T'o remedy the
existing defects in the movement more
power thau is absolutely necessary is
given -to departmental officers. The
Act will, if properly administered, be
very beneficial to members, societies
and financing banks. But we are not
unaware of the dangers which may
result to societies and the scare to
which members may be put to by the
abuse of the provisions of the Act.
We trust that the Act will be ad-
ministered in sucll a manner as to
bring greater happiness to greater
number of people and to advance
the interests of co-operators.

The members of Queen Victoria
Co-operative Society in
A Co-opera-  Madras Ci
ive Colony ] City were labour-
in Madras  11g under various dis-
advantages wheu Mrx, .
H. Slater, [.C.S. now the Development
Secretary to Govermment was ‘the tlien
Labour Commissioner at Madras. I'he
members of the society applied in
April 1925, to the Commissioner for
Labour to help them in thé purchase of
the land which was unfy( for human
habitation.  Ti 1928 the Government
ywurehased the laud for aboue R
1 s. 1,076
and improved the land by raising the
level, making roads and by providing
comnmon ammmneties such as a school. a
bath room. and setting apart sowe
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plots for public purposes and providing
them with a latrine also. ‘T‘his costed
the Government about Rs. 5,000. But
for this kind of assistance by the
Government, it would not have been
possible for the members to improve
the land and to build their houses
thereon in such a short time.

I'he laud was divided into plots of
55it. by 25 ft. and 42 such plots were
allotted to 42 members at a nominal
price of Rs. 495 in all.  There is still
nearly 18 grounds left which are mnot
yet fit for occupation.

A meeting of members of the
Queen Victoria Co-operative Society
and other residents of the place was
convened on 17-8-1932 at the Colony
under the Presidentship of Hon'ble
Mr. P. T'. Rajan, Minister for Public
Works. Addresses were read both in
English and Tamil referring to the
qualities of head and heart of Mr.
Slater who in reply while thinking the
members of the society and the resi-
dents of the locality for thus honouring
him and naming the colony after his
name, pointed out that the success
of the scheme was due particularly to
the efforts Rao Saheb V. Dharma-
lingam Pillai Avl, and they were also
nnder an obligation of the Corporation
of Madras for raising the level of the
area.

With a vote of thanks to the
Mingster, the meeting terminated.

In a City like Madras, it is often
felt by the members of
co-operative societjes that
it will greatly convenience the mem-
bers if loans are given on the security

Jewel Loaas.

of their jewels instead of on mere
sureties. Co-operative Societies in an
urban area are expected to accommo-
date small and middle class men in
the same way as the Joint Stock Banks
do for big men. There are a number
of middle class men who have invested
their small savings in jewels and the
like and who wish to borrow from co-
operative institutions without being
obliged to another in turn. In surety
ship loans, a man is obliged to another
and in turn bound to stand as a surety

for his surety. This course is permit-
ted in most of the societies and is not
beneficial either to the society or to
the solvent member. Hence a need
has arisen to protect the interests of
societies and the middle class people
by incorporating in model by-laws
the Jewel loan business. It is very
kind of the Deputy Registrar of Co-
operative Societies, Chepauk, Madras
to introduce a model by-law for jewel
loans and accord his approval to the
subsidiary by-laws governing Jewel
loans in the Nungambakam Co-ope-
rative Credit Bank Ltd. The model
by-laws and the subsidiary by-laws
are published clsewhere in this issue
for the information and guidance of
other Co-operative Dauks. It is abso-
lutely necessary to have proper apprai-
sers to value the jewels tendered as
securitv.  We trust that advantage
will be taken of the new model by
other banks as well.

We are extremely sorry to publish
elsewhere in this issue the
news of the demise of
Mr. C. Nararavana Nair,
Peisonal Assistant to the Registrar of
Co-operative Societies. We offer our
condolences and sympathy for the

Losws of a
worker.

breavement to the mmembers of his

fanily and friends,
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News and Comments. or

The English Co-operative Wholesale
Society recently loaned the city of Stoke.-
on.Trent $ 5,00,000. Wonder when our
Manitoba Co-operators will be ina posi-
tion te finance public bodies?

—(From the Manitoba Co-opcrator.)

* * *

DEBT ADJUSTMIENT.
Memorandum on debt adjustment em-
bodying proposals adopted by the Manitoba
Co-operative Conference at a meeting of
the Conference held on April 1, 1932 and
submitted to the Agricultural Committee of
Manitoba Legislature.

Manitoba Co-operative conference is an
incorporated body composed of the major
co-operative organisations in Manitoba. 1t
was formed for the purpose of promoting
the co-operative movement in this province,
The total membership of the constituent
bodies exceeds 30,000. It will be obvious,
therefore that these organisations are vitally
affected by the prevailing economic condi-
tions and in consequence, are profoundly
interested in plans or suggestions for
financial relief. The Committee has had
put before it by the many previous
witnesses an adequate picture of the
economic condition of agriculture with
which we are more intimately acquainted)
and our experience is definitely in line with
that picture. \Ve would simply emphasise
that the economic condition of the province
of Manitoba is but a reflex of a world.
wide condition and that in our opinion no
action taken in Manitoba can reach the
fundamental causes of, the distr@S&yat-best
all that can_ bg «done is to endéafnu.r’tg'
adjust proiﬁﬁ'i:ial*“'c'onditions to conditions
that are gitirely beyond'p;gyi:;gial__contro].7
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The co-operative conference is convinc

that the most pressing problem faced lOf
the province is that of debt, and the
adjustment of debt we believe to be
imperative as a matter of public policy-
All debts represent to a varying degree
capitalization c¢f earning power and
when earning power declines, not merely
for the individual but for the community,
from causes operating throughout the entire
economic system, public welfare demands
reciprocal adjustient directed towards the
conservation of human values. Primary
consideration should be given to the preser-
vation of the home and adequate subsis-
tence for the debtor and his dependents.

Recognizing that the future is obscure
and that economic improvement is bound
up with policies far removed from the
province of Manitoba and indeed the
Dominion of Canada, we believe that all
adjustments should be made on the basis
of the existing situation and without pre-
judice to a future review should earning
capacity fall below the adjusted capita-
lization of the debts,

The adjustment of debts involves ques-
tions of a complicated legal and personal
character, and we believe it more advisable
to state the general principles upon which
adjustments should be made, than to enter
upon specific ways and means. The co-
operative conference accordingly malkes
the following recommendations:—

1. That an authoritative body existing
or to be created be empowered to review
debt cases and make equitable adjustments.

2. That the basis of adjustment be the
present earnining capacity of the debtor,
estimated either in terms of employment or
The price of products.

THI, MADRAS

3, That no eviction or foreclosure
t. take place withcut the consent of the duly
anstituted adjusting authority,

Ha

4, That in all adjustments the first
“onsideration be the preservation of the
home and the provision of adequate sub-
sistence for the debtor and his dependents.

MR i i

Respectfully submitted on behalf of
Manitoba Co-operative Conference.

I7. H. Downing, president.
13

J. T. Hull, secretary.

17, VW. Ransom.

CO-OPERATIVE GARAGES.

In a recent issue of ithe Motor (Brit.) a
correspondent writes urging the formation
of a motorists’ co-operative society :

“Were such a co-operative sociely
formed its attention could profitably be
dirscted towards the supervision of garages
and service stations so that motorists could
be more or less assured of the proper
attention ; that is, work would be carried
out efficiently and, above all, that he (the
motorist) would not be, as often is the
case, landed with heavy and unnecessary
expenditure. "’

Here is another field in which co-ope-
ration may be made a guarantee against
commerciat exploitation.

(From Co-operation).

(EDITOR :—In Madras there is a society

ta save Motorists from heavy and un-
necessary expenses, But we regret to note
that it has not worked on account of the
combination of the Motor suppliers. We
trust that owners of motors will take active
interest in its working and develgp it to
their advantage overcoming the difficulty

under which they are now placed )
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SOCIAL INSURANCE.
By GRrRace M. BURNHAM.

I'rom birth to death, the well-being of
the individual in the Soviet Union is the
direct concern of the state, Parental
clinics, leave of absense with full pay eight
weeks before and eight weeks after child-
birth, experienced physicians and nurses to
care for mother and child, adequate hospital
accommodations for all expectant mothers
nurseries attached to industrial establish-
ments where the mother can leave her
infant during working hours, free medical
and hospital care for the sick worker and
any sick member of his family, rest homes
for the convalescent clubs and vacation
homes, annual vacations with pay, insurance
against unemployment, accident, sickness,
permanent disability, old age, and death
are parts of this system.

(IFrom Manitoba Co-operator).

CURE FOR DEPRESSION.
“We must economise, perforce,
We've got to do it, but
The other fellow's pay, of course,
1s the one that must be cut.”

—Nivon Waterman, in the
National Magasine.

TEAM WORK.

It's not the store or management

Or the rebates they can pay,
I's the close co-operation

That makes them win the day.
It’s not the individual

Or the members as a whole

But the everlasting teamwork




12 THE MADRAS CO-OPERATOR

A Review.

Good times. e

The Co-operative \Whole-sale Society.
Manchester known with allectionate fami-
liarity as the “C. W. S.”” is carrying on co-
operative propaganda campaign in various
ways. It has published a propaganda
News Sheet entitled *“ Good Times™. It
is a very small leaflet with various articles
designed to spread co-operative propaganda
among the masses.

‘A word to thinking men and women’
gives in a vivid manner how we are living
in strapgs times and how everything is
topsy-turvy, the chief cause being selfish-
ness. 1t makes people to think of means
other than those already adopted and
suggests that co-operative movement has
but one great aim and that is to bring
*Good times’ to all, and that there is no
room for despair, where the co operative
spirit rules.

The second article * British Brains and
British enterprise ' follows up the sugges-
tions thrown out in the first article and
shows by example that how on ‘‘one of
those damp, dark, dense, dismal, disagree-
able days that a few poor weavers out of
employ. and nearly out of food, and quite
out of heart with the social state met
together to discover what they could do to
better their industrial condition,” The
outcome was the opening of a very modest

¢
{

Co-operative Store in "T'oad L.ane, Rocﬁf
dale, on December 21Ist, 1844. The
humble venture of the twenty eight Roch-
dale Pioneers proved a blessing to millions
of homes in the world. The store began on
£ 28 all told and the yearly sales now
amount to £ 200,000,000. How £ 28 be-
came /£ 200,000,000, is a romance in itself.
All the co-operative stores are joined to-
gether in a great federal organisation

‘which provides all the needs of co-operators

from cradle to the grave. It sails the seas,

it tills the land, it digs into the howels of
the earth, it runs its own factories, it has
its own workshops—all so that the best of
everything can be given direct from the
producer to the consumer. This kind of
achievement enables the organisation to
employ many thousands of workers who

leave their work at the end of the day with
a smile of contentment.

“The golden key to freedom” it ig poin-
ted out “is in every one’s hand. Every
penny spent on co-operative goods helps to
purchase one’s own economic freedom.'
It is rightly pointed out that co-operatots
are solving problems of our times while
others are talking about them. We wish
every success ta the campaign inaugurated

by the Co-operative Wholesale Society and
wish it good times.

Our task is to conserve the inter-
ests of co-operators, to maintain the
co-operative line unbroken, to make
certain that not one of our harassed
societies shall become a wrec The
Co-operative Official. k\m‘

In public affairs cunning, let it be
ever so well wrought, will not con-
d}xct a man honourably through life.
Like bad money, it may be current
for a time, but it will soon be cried

., down.

-

) -'f;:’ (Junius).
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The Madras District Co-operative Central Bank, Ltd.,

RECKITTS AND DISBURSEMENTS FOR THE MONTHS OF
JUNE & JULY 1932,

Receipis.
Head of Account. For June 1932. For July 1932,
Rs. A, r. Rs. A. P
.._..re capital {societies) ... 1,044 0 0 630 0 O
Current deposits—societics e 99925 0 4 77,382 11 2
Do. Individuals - .. 44,680 11 0 35369 0 0
Reserve Fund deposits—societies ... 787 9 4
by cash 4,063 0 4
Do. interest adjusted ...12,766 1 0
— 16,769 1 4
Degertion fund—cash received ... 2,240 5 0
Do. interest adjusted... 311 4 0
—_— 2551 9 O
Fixed Deposits—Societies e 17,700 0 O
Do. Individuals 4850 0 O 5,050 0
Recurring deposits . 355 0 0 420 0 O
Savings deposits—Individuals 871 1 0 1,844 1 11
Do. Societies 2 7 0
Provident Fund 154 5 0 71 10 O
Call deposits—recalled . 3,25,000 0 O 1,00,600 0 O
Suspeuse 8,679 13 8
Do. adjustment of G. P. Notes 55,628 14 0
Loans to societies— Long-term .. 16,131 0 0 31,387 0 0
" —Short-term .. 10,623 0 0 12,061 0 0
Overdraft loans repaid by societies ... .. 1,39,507 10 2 1,27,522 11 7
Loans repaid by Individuals 356 0 O 45 0 0
Interest received on loans 1456 2 4 150 14 0
Interest received on investments 1,302 15 10 185 2 9
Entrance fees ... 11 0 0 4 0 0
Interest received on loans from individuals 201 1 4 1 4 0
Commission on cheques ... 212 0 9218 9
Fines—(penal interest on Recurring deposits) e 0 9 0 0 7 8
Loan application forms sold " 0 7 6 0 8 O
Rent for May and June o 100 0 0
Electric charges collected from Insurance Society. 720 7 0 0
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Receipts.—Contd.

Head of Account.

For Junc 1932,

Rs. A, 1
Furniture—depreciation adj. on 141 15 9
Petty cash—--adj. for whole year 261 0 O
Bills account ... 12,021 10 5
Mis. Revenue e e 0 0 3
Subvention recd. from Pr. Co- op. Bk. for 1 & IT Qr. 704 0 0

Do. 111 ...

. P. Notes— Sale of 4% bonds
Profit on do.
Overdraft Joans—Individuals

Withdrawals from current account in ;-

1. Indian Bank, Itd. e

2. Imperial Bank of India, H.O.

3. Do. Mount Road Branch

4. C.C. C. Bank Ltd.,

5. Bombay Pro. Co-op. Bank

6. Salem Dt. Urban Bank

7. Krishna Dt. Co-op. Bank

8. Bengal Prov. Co-op. Bank

9. Madras Pro. Co-op. Bank A/c. No. 2
10. Do. Aje. No. 3

Opening Balance...

Toltal

.o 38,468 12 0
3812 8 0

50,138
... 3,38,060
8,800
.. 7,767
we 1,500
1,927 1
3,300

9

—_— = O NS WU
S O U W

. 2,81,084 2 10
450 2 0

14,40,720 8 3

For July 193%
I{S- A, €

f

27,350 2 ¢4

360 0 o

2,125 4 5

39,359 11 9
70,170 2 0

10 6 11
40,166 12 3

285 8 0
11,500 0 0
2,30,000 0 o
16 3 11

8,69915 15 9-

Disbursements.

Current deposits-—Societies
Do. — Individuals
Reserve Fund Deposits—Interest paid
Fixed deposits—Societies
Do. . —Individuals
Recurring deposits
Savings deposits—Individuals

6,800 0

98,178 1 10

o 43817 4 3

9,100 0
25 0
1,317 10

N o oo

Suspense —Adjustment of Individual deposits

tol. B. 1.
Call deposits—Invested

ves XYY

. 275,000 0 0

77,018 14 10

30,862 5 5
5,180 12 0
20,000 0 o0
900 0 0

75 0 0
1,344 8 5
16,589 10 0
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Disbursenients—cont.

st Head of Accounts. For June 1932.
‘ Rs., aA. p.
_Suspense 8515 9 0
Suspense—Value of G. P
Notes sold ... 39,020 13 0O
—————— 47,536 6 0
T,oans—Long term—Dishursed to Societies w 35115 0 O
Do. —Short term— Do. 21,318 0 0
Overdraft Loans to societies . 1,25,354 0 8
Rent vee D e 200 0 O
Electric charges 17 11 0
I'elephone charges 2112 O
Establishment 730 7 0
Mis, contingencies No. I ... 129 10 3
Do. No. II . 17 0 0
Do. Premium paid on Cashier’s
fidelity
Stationery . 6 8 0
Postage—Adj. from Petty cqsh for whole year .. 141 5 3
Furniture—Iilter
Depreciation on furnitures 141 15 9
Petty Cash 16 0 0
Books and forms—Adj. from Petty cash 2 4 0
Interest paid to societies—Adjustment on—

Savings deposits ... 270

Reserve fund 12,766 1 0

Desertion fund 311 4 0

Current deposits 848 8 0

Cash . 10260

—— 14,030 10 O
Interest paid to societies ... .

Do. Individuals
Development Scheme vee 30 0 O
Advertisement charges— paid to Swarajya 8 5 4

Do. —(Justice and Swarajya) ..
Iuterest paid to Individuals adjustinent on—

Savings deposits W 127 6 0

Current deposits .. . 146 8 0

Prov. Dep. of Employees 82 11 0

Cash ... .. 266 7 O

—— 623 0 O
Overdraft loans—Individuals
Bills account ... . 11,773 8 5

Rs. A
15,400 O
9,029 0
1,43,095 15
200 0
17 6

21 7
729 2
20 6

37 8

10 0

32 8

10 0
412

710 O
324 12
16 0

25 0
2,123 1
27,598 4

For July 1932.
P,

=]
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statement shows the extent of shrinkage in each of your central banks during
the last three co-operative years —

Working  lLoansdisbursed Loans outstand-

Name of Bank. capital on during the ing at the end
30th June. year. of the year,
1929-30.
LLAKHS. LAKHS. LAKHS.
Cocoanada ... 9’48 540 802
Ramachandrapuram 19°44 1341 1843
Amalapuram 1963 10°46 1827
Rajahmundry 2'87 124 274
1930-31.
Cocoanada ... 928 2'20 788
Ramachandrapuram 16°02 712 1515
17°06 467 15'73

Amalapuram .
Rajahmundry 3704 0'39 1'91

1937-32 (up to 37st May 7932.)

Cocoanada 853 155 _ 7'88
Ramachandrapuram e 11°32 185 1075
Amalapuram 15727 4'09 1465
Rajahmundry 290 0°38 172

This process, in my opinion, will persist for sometime to come. I am
by no means confident that the business of your central banks wil]
automatically mount up, with the cessation of the economic depression, to its
former size, that is, to that in the year 1929-30, which was the peak year.
The depression has unmistakably brought out two facts, namely, that some of
your primary societies should not have been started and that some have
borrowed in the past more than they could repay. Of the 575 societies which
came under audit classification, a fourth of the number are totally dormant,
about half the rest fall under D class, and in one half of the total number of
societies the collections to demand are below 40 per cent. So, a fairly large
number of your existing societiss are obviously incapable of absorbing
much fresh credit in the near future even if the depression ceases and prices
show an upward tendency. There was something fundamentally wrong with
the original organisation of some of the societies. Although I am a believer in
the expansion of the movement, I am unable to subscribe to the view that g
co-operative society can be successfully planted in every village. There are
co-operative deserts and co-operative rocks where co-operative seed does not
either germinate, or if it does, the sprout will soon die. Again where

atmosphere and environment are uncongenial to co-operation, no amount

3

of artificial nurturing will impart life and vigour to the societies. So early as
1906, Sir P. Rajagopalachariar, our first Registrar, set the right standard,
when he laid emphasis on sound organisation as a condition precedent
for the healthy growth of movement, DBut with the advent of Mont-
ford Reforms the development of the movement passed into the hands
of *“Indian Administrators’” who decried “the craze for quality - as
an old fad and avowed their faith in “numbers”. There was furious
expansion. It may not have been on a “five year plan’ but may have
been on a succession of ‘‘ three year plans” synchronising with the span of
ministerial life. Any way, I have no doubt that much of our trouble is
traceable to that ill-conceived and badly executed plan. So you must be
prepared to wind up at least a third of the number of your societies, which
have no real vitality in them, and I hope that when really bad societies are
liquidated by the department, there will be no apposition to it on grounds of
sentiment or prejudice or tenderness to vested interests.

RECTIFICATION.

The further decay of another third which will soon end in their ex-
tinction can be arrested only by a vigorous programme of rectification and
consolidation, which must be carried out in a more organised manner than
is now being done. In connection with this programme, I desire to offer a
few suggestions. In the first place, it is not unbusinesslike or unco-operative
to place on a new basis overdue loans which are sound from the point of
view of the security behind them, but which cannot be now collected. To
take fresh bonds backed by adequate securities in respect of such loans,
fixing the fresh period with due regard to the repaying capacity of debtors, is
not a book adjustment. Itis a genuine co-operative transaction. If this
process is tried with due care and caution, I believe that an appreciable
number of borrowers can be helped to improve their economic position. In
the next place, in areas served by land mortgage banks, a systematic attempt
should be made to select all cases of debtors to rural societies who can offer

..adequate security and who can repay their debts, if long terms ranging from
10 to 20 years are allowed to them for repayment and to transfer such
borrowers to the land mortgage banks. I beli¢ve the Provincial Co-operative
Bank has already expressed its willingness to render to the Central Banks

.such financial help as may be incidental to such a programme. I also desire

. to suggest to the Provincial Bank to employ special inspectors in attleast

. two areas in the north and two in the south, served by land mortgage banks,
- "sto select and report on cases which can advantageously be transferred to the
..*land mortgage banks. .In the case of new land mortgage banks which :may be
. ,.started, this machinery may be set up simultaneously with the starting of the
" _banks. The experiment is worth making and the results may furnish us
. rwith nseful lessons. I would recommend to the Provincial Bank to, bear the
oot of these four inspectors for a year. I further desire to urge on the central
tanks the danger of stopping all further credit to societies simply because.the .
wverdues are heavy. Good societies and good and punctual members even
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Dishrrsements - {contd.)
Head of Accounts. For June 1932, For July 1932,
Rs. A n Rs. A
G.P. Notes—Durchase price of 58% ... 4‘9,(‘)0‘(7) (3 0 o
Do. Profit on sale of 3,812 8 0 :
——— - 52,872 8
Interest paid on overdrafts . . 386 12 0
Debentures of Central T,and Mortgage Bank e 23000 0 O
Remittances o current account i - )
1. Indian Bank Ttd. ves 4}3,9_’6 3 9 57,380 6 2
2. Imperial Bank of Tndia, H. O. . 3,37‘,6]9 4 5 78,486 5 0
3. Do. Mount Road Br. 6,418 13 0 1,331 3 ¢
4. C.C.C Bank Itd. . 5046 8 10 1,41,851 15 10
5. Bengal Provincial Co-operative Bk, TAd. | 40 0 O 184 6 0
6. Bombay Provincial Co-operative Ik, Itd. 127 0 0O 582 12 0
7. Salem District Urban Bank ... 2,22'1 2 1 700 0 0O
8. Kistna Dt. Co-operative Bank Ttd. . 1:3 12 0
9. Mad. Pro. Co-op. Bank, T. Br. Act No. L. 312 0 11,500 0 0
10. Do. Do. w2 2 80
11. Do, Do. s 30275634 311 226156 1 11
Closing Balauce . 16 3 11 346 9 3
Total ...1440,720 8 3 86991515 9

" s s
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SUPPLEMENT TO THIS ISSUE.

THE EIGHTH EAST GODAVARI DISTRICT
CO-OPERATIVE CONFERENCE,
Rajahmundry, held on 10th July 1932,

PRESIDENTIAL ADDRESS

By
V, RAMADAS PANTULU -

BroOTHER CO-OPERATORS AND FRIENDS:

There can be no greater satisfaction to a worker in any cause thah that
derived from his choice ta positions of trust and responsibility by his
co-workers. It is indeed an honour and a privilege for a co-operator to be
invited to preside over a conference of fellow co-operators. The position of
the president of a co-operative conference, at the present time, is however not
an enviable one. It falls to his lot to dwell more on the failings of the
movement than on its successes. It becomes his distressing task to address
conirades, many of whom are depressed and whose enthusiasm for service and
sacrifice in the cause is waning. It places him in the unfortunate predica-
ment of owning up that the rural population, for whose social benefit and
economic betterment the movement is mainly intended, have not only largely
failed to profit by it but sometimes misused it to the disadvantage of them-
selves and others. It makes him despair of the utility of ventilating his views

on any matter, for there is a controversy over every conceivable remedial -

measure, resulling in the arrest of attempts to carry out constructive
programme_s of rectification. Finally, it involves him in the new. danger of
bringing him into conflict with those who, having suddenly lost all faith in
Indian non-official humanity, are making frantic appeals to the Government
- to assume complete control over the entire movement. Bui so long as that

‘catastrophy does not actually overtake the movement and there are at least a,.

handful of co-operators who believe that the revivification of the movement and

“its real salvation lie in greater and more genuine non-official enterprise and.
> initiative and not in making it over to the Government, there will be scope for
.guch conferences as yours and hope for men likg me. It is by force of thig,
wgonviction thdt I have 'iccepted your generous invitat‘ipn with .genujineg ;-
 pleasure. o .

SHRINKAGE OF BUSINESS, =~ '~

H

FpeTs

. ',’,[‘h'e operations of the central banks in your distriet, as well as tlgds:
‘,‘thm in the province, have undergone considerable shrinkage. The follawing



mn indiffereut zocictios shouid be financed, of course caatiously.,  Similarly,

starting of new societies in good villages must not be neglected.  Otherwise

there will be stagnation in the movement which must be avoided 1o this crisis.
SUPERVISION AND TIHHD CENTRAL BANKS.

There are one or two problems which are still a source of considarable
anxiety to the movement.  You have rceently solved oue which gave
you much trouble, namely, the problem of the District Federation.
[ congratulate the co-operators of Fast Godavari on the courage and
wisdom they have shown in the matter. | am not and never was an
opponent of federations as such.  But where Jocal conditions have un-
mistakably shown that the central bank and the federation were unable
to work in harmony and ths new institution bhas proved move a hindrance
than a hkelp to the movenent in the locality, I had no hesitation in
advocating the abolition of the federation or s amalgamation with the ad-
ministrative section of the Bani. 1 have watched the disappearance of fede.
ration after federation during the last three years. In no case was it the result
of any preconceived poiicy, official or non-official, as is sought to be mace
out in some quarters, It was m every case simply a local problem and local
conditions made the winding up of the federation inevitable. Those who seek
to fix the responsibility for the extinguishment of federations on the central
bauks speak without their book. It may be that here and there a central bank
acting in sheer self-defence dealt a fatal blow to a federation, when the latter
was the aggressor in the fight. In the majority of the cases, the opposition
to the federation came from the unions themselves of which the federation
was composed. A house divided against itself could not obviously stand.
In some cases, the federations commitied suicide being tired of thejr weary

lives which were a burden on the movement in the locality. There are stil

. . an and good money
is going on by reduplication of work and want of co-operation between the
central bank and the federation. In those areas alco there should be o
hesitation in winding up the federations.

some localities where an enormous waste of huimnan energy

What we are more immediately concerned with
of the federationists towards the central banks, for the real danger from that
quarter comes not from the federationists’ aflection to the depa:ted ones bat
from their disaffection for the central banks. Very recently there ha;b N
a recrudescence in a somewhat virulant form of the dangerous slo»ianeer;
wholesale divorce of supervision from finance, which ¥ : e

has shown si
: ¢ sign
abatement for sometime past. gns of

! I consider that it is unwise and inexpedient
to place any obstacles in the way of central banks safeguarding their financial
interests by supsrvision and inspection of their coustituent societies a{ndmlil
effecting the collection of their dues. In view of the history of thy
davelopment of the central banks in this province and also elsewhere i:

India, I bave no doubt that besides acti :
’ o doubt that besides acting as agencies to attract co-operative

capital, they werc also expected to actively supervise societies and to watch
if their loans were safe. I have no doubt that an investigation into the

» however, 1s the attitude

5

devclopment of the movement in the province would disclose that the theory
which prevailed during the evolution of the central banks was that the
existence of a community of {inancial interests between the supervising agency
and the supervised bodies was essential.  The central banks are in
reality federations of societies for financial purposes and the creditor bank and
the debtor society do not stand in the relation of defaulter and critic; they
are organisations whose interests are indissolubly bound up as those of men
moved to a connmmon purpose and fellow pilgrims in search of a common end.
I cannot help stating that those who are trying to discover conflict ot
interests belween the societics and the central banks, to emphasise on it and
to interpose other bodies between them, are doing the greatest disservice to
the movenent. 1 it is their view that the central bank is in reality nothing
more thau an intermediary for atiracting money from depositors and passing
it on to the socictics and that the depositors must look to others to watch the
societies and collect the dues, then let themn put up a placard to that effect
on each centrai bank. Lot us watch and see how many people will put
their moneys in these banks if they adveriise, * Give us the deposits but look
to the federation or the union for their return on maturity.”

There seems to be an extremely crude idea in certain quarters that the
co-operative banks should follow methods of business other than those of the
commercial banks. It is a half truth. The co-operative principles have a
bearing on the productive employment of their capital by the co-operative banks
and nof on the methods of raising that capital and banking their resources.
The obligation of co-operative banks to punctually meet their demand
and time liabilities, their responsibility :3 maintain adequate fluid resources
to meet those obligations and their duty to satisfy the credit requirements of
their customers promptly and adequately are precisely the same as those of
joint stock banks. IHe must be a bold man who says that those obligations
can be duly discharged if the central bauks have to depend upon the fede-
rations and unions virtually for everything except lending out the money.
The framers of the Reserve Bank Bill and the Indian Central Banking En-
quiry Committee were at one in making the co-operative banks an integral
part of the banking system of the country and linking them up with the Reserve
Bank on the basis of normal bauking conceptions. I am therefors unable to
understand the ideas of those who seek to assign to the co-operative banks
some place outside the banking system of the country. It is therefore neces-
sary to disillusionise them and secure for the co-operative banking organi-
sations an unassailable position in the banking system. We must firmly resist
all attempts to displace central banks from their legitimate place in the move-
ment or to create an antagonism between them and their member societies.

In your district, supervision has now virtually devolved on the central
banks. Since the abolition of the federation, the appointment and control over
the supervisors have been rightly assumed by the central banks. Nevertheless,
I do not think that conditions are quite satisfactory. In your district, there
are four centjal banks with 15 directors in each, that is, 60 centyalshe

| A A
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directors in all. Nevertheless, the supervision of the societies cannot be
said to be efficient. 1 have often heard it said that there is too much of
“ personal rule” in East Godavari Co-operation. It is inevitable with so
many men clothed with directoral powers going about. A little more of
systemn and less of personal rule are wanted. I have a couple of suggestions
to make for your consideration, I feel that whatever may have been the
position two or three years ago, the time has come to reconsider the question
whether your district really wants four banks. I‘rom the figures given by
me in the opening paragraphs you find that only one bank has auything like
a business of over ten lakhs, These small banks are a source of weakness
to the movement. So, I am of opinion that the number of your central banks
may with benefit to the movement be redu~ed to two. You may redivide
the banking area of the district into twoin a suitable manuner.

As for unions, Rajahmundry with a business of 2 lalkhs bas one union,
Cocoanada four, Ramachandrapuram five and Amalapuram seven. There are
seven times 17, that is, 119 union directors going about. In course of time,
you will find it difficult to maintain these unions, as the contributions to supet.
vision fund from the societies and central b.nks decline. The constitution of
the unions themselves may, therefore, be overbauvled radically, 1 shall
suggest a simple plan, which will promote economy and efliciency, The
aumber of unions and their areas of operation may be readjusted, so as to
comprise a suitable number of societies. FEach union area may be called a
circle. The societies in each citcle, instead of electing seven governing body
members, shall elect "only one director who will reprecent them on the
management of the bank and be also in charge of the circle office. The
governing bodies, in my opinion, are mere superfluities and do not conduce to
efficiency or intensity of supervision. They may be done away with when
unions are run as circle offices, The idea that union directers will them-
selves supervise the societies and therefore discharge a useful co-operative
function, has not materialised. 1am alive to the need for scope of honorary
cervices. But in the case of union directors, the balance of advantage lies in
their number being reduced. The supervisors and the indoor staff in the
circle may well work under the control of the director in charge of the circle.
1t will effect 2 considerable saving in the working expenses of your unions.

I have merely thrown out these suggestions in order {o set you thinking
about the question. The solutions cffered by me may not be the correct
ones. If so, evolve your own solutions by all means. DBut something

must be done, and done promptly, to place supervision in your district on a

satisfactory footing.
AUDIT.

The question of audit has been much before the public mind of late.
I am a firm advocate of non-official audit of central and urban banks being
immediately set up. This does not of course involve the withdrawal of
official control from audit as is apprehended by some. The central and
urban banks require thorough and efficient concurrent audit, which they do
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not now get from the Government audit staff, except where a special man is
given to a bank at its cost. Internal check and interim audit which they now
get do not constitute concurrent audit proper. Concurrent audit can no
longer be neglecied without serious consequences to the movement. If the
central and urban banks do not realise their responsibility in the matler, I
hope the Provincial Bank, the Local Bodies and the investing Public who
put their moneys in them will do all they can to rouse them to a sense of
their duty and make the further continuance of their custom dependent on
effective arrangements being made for the concurrent audit of those banks,
Less than justice 1s done to the common sense of business capacily of those
who invest with co-operative banks, when it is proclaimed that they ‘put their
cavings in those banks simply by reason of their implicit faith in Government
audit. I know something of the general level of the intelligence of these
investors and their habits. They are not so credulous and simple minded as
{he dvocates of Government audit seem to make out. If they really are so,
it is up to us co-aperators to disabuse their minds and tell them the true
position regarding the nature, scope and efficiency of the existing audit and to
educate them to insist on the central aad urban banks providing for their
concure.nt audit on sound lines in order to be trusted in future with iheir
savings., Otherwise we will be false to ourselves and tothe investing public.

Even if the forces of obscurantism and reaction succeed and Government
takes the-deplorably unwise step of forcing official audit on central and
urban banks, which are purely business institutions and in regard to which
Government assumes no ficancial responsibility whatever, 1 appeal to the
central and urban banks to leave the final audit to Government staff and
arrange for their own concurrent audit by competent auditors even at some
financial sacrifice, Otherwise the financial safety of the movement will be
in serious jeopardy. If the centraland urban banks in your district agree
with my view, we can at once set the example by non-officialising a:dit in
your district. We ¢an show by practical work that not only the movement
will not suffer, but that audit will improve cansiderably. T appeal to all my
borther co-operators, who have any faith in non-official initiative and enter.
prise still left in them, to stand firm to their ideals and not to succamb to
those who sedulously preach non-official unlitness to manage the co-ope-
rative institutions and constantly send up S. O, S. to the ministerial regions.
Profession of a remote faith in the ultimate goal of non-officialisation is
absolutely devoid of meaning, coming as it does from those, who after twenty-
eight years of endeavour proclaim from housetops non-official unfitness to
look after their own institutions and who seek to thraw the respansibility
off their own shoulders when asked by the Government to shoulder it.

NO CAUSE FOR DEMORALISATION
SELF-HELP AND SELF-RELIANCE--TKUE REMEDY.

It is the present deterioration of the movement that partly accounts fora

~ . certain amount of demoralisation among its ranks and the leaders. 1§ has
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gone to such an extent that when a central bank wants a paid hand to run
its office, it now runs to Government for services of an officer, as if no one
can be found outside official ranks to manage a small banking institution,
while the boast of Indians is that they can find men for every position of
trust and res -onsibility under the sun, It is true that many of our socisties
have ceaszd to work and that many more are rapidly decaying. Itis also a
fact that the bulk of our assels are frozen. It is again patent that there has
been considerable contraction of credit to the rural co-operators. Iiven on the
moral side, therc have been regretiable lapces in the form of benami loang
and embezzlements. 1 am therefore painfully conscious that the scope for
servi ¢ through the movement bas thus become greatly circumescribed and
will beconie even more circumscribed in the bumediate [uture, by a deplorable
decrease in the numbers of those who are eligible for the benefits of the
movemect.  But these factors do not justify our demoralisation,  While our
weak points naturally come in for the public comment, cases where the
movement really benefitied people, which are very largs, ara not similarly
advertised. My faith in the potentiality of the moven: nt remains unshaken
in spite of ils present weak condition.

I bave tried to ascertain the general positon of the movement as 2
whole in this province.  The siatement appended to this address ghows the
volume of shrinkage of business in central banks,  Shrinkage in business ig
not a peculiar feature of co-operetive banks alone. 1t isa feature of al} types
of banks in all countties now. But the shrinkage in the ioan outstandings
ghow that much money has been collected even in the years of depresssion.
Creditcrs amd deositors have been paid up to thai extent, No depositor
was disappointed by any co-operative bank yet. The proportion of owned
capital to borrowed capital in the «wovement is 253, Neserve Funds are
growing and stand to day at Ks. 1,22,00,000. In addition to it, special funds
are being buill up to provide for bad debis. Ii is thus evident that rigks are
amply covered. Officials and pon-officials are co operating to speed up
recoveries and o tide over the crisis as well as they could, [ am convince
that we can expand and build upon what still rea.aing sound, a stable Cco=0;.e-
rat.ve organisation, with betier and more susiained endeavours, unless we
lose faith in ourcelves and abandon the cardinal virtues of (e movemaent—.
Self-help and Self-reliance. [ ani content to work and to appeal to
you to continue to work in the spirit of Wordsworth’s inspiring ideal :

*“ We will grieve not, rather find
Strength in what reinains behind ;
In the gootling thoughts that spring
Out of human suffering,
In the years that bring the philos:phic mind.”
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