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The Editorial Committee do not hold themselves responsible for
views expressed by contributors. Contributors are requested to
write legibly and on one side of the paper. Manuscripts will
not be re¢urned unless stamps are sent to cover postage. Matter
intended for the issue of any particular month should reach the
Committee before the 15th of the previous month.

Editorial Notes.
Registrar’s Report 1930-'31.

The annual report on the working of the co-operative societies
for the year 1930-'31 submitted by the Registrar of Co-operative
Societies to the Government of Madras is, as we noted on a previous
occasion, the only reliable source of imformation we have about the
progress of the movement as a whole, and Mr. D. N. Strathie, I,C.S.
the present Registrar makes that document not a mere dry-as-dust
one, of facts and figures only, but full of interest by introducing
his personal observations on various matters.

The first thing that strikes gis in the report, especially when we

: compare'-it with what obtains in other parts of India is the enor-
mous number of the officers of the Department and the increase in
cost. Over and above the Registrar and the Joint Registrar, there
are 24 Deputy Registrars and 44 Sub-Deputy Registrars, besides
Senior Inspectors, Junior Inspectors and clerical staff costing on the
whole Rs. 11°59 lakhs to the Government. "That this establishment
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has been growing steadily in numbers and more especially u‘
seen, b)‘/“t‘h&[ollowmcr table : —

‘A?ear. Cost of Establishment.
\7/\9 cas 1923026 Rs. s,zg,ég;
19”6‘ 3)7 " 29,
0@7'—‘28 w  7,72,743
1928—29 »  8,88,890
1929—30 »  10.31 lakhs.
1930—31 » 11.89

The Registrar of Bengal complains in his latest repott that
he has only one Personal Assistant and five Assistant Registrars
and his scheme of re-organisation of the Department has not
vet been given effect to. We are not in possession of facts
relating to the cost of the Department in Bengal, bl'xt we should
consider that proportionately it would be less. In spite of the fact
that the Department in our Province has practically given up super-
vision aund that there have been very few cases of fresh registration.l
(that is, the work of preliminary investigation and organisation is
also very little) the cost of establishment was allowed to go on
increasix;g. Even in audit, which is the only work done by the depart-
wment, some portion of the work is taken off by Audit Unious and by
some societies having their own certified auditors approved by the
Registrar. In these days of economic depression and general re-
trenchment, the establishment of the department deserves careful

scrutiny.

As usual, the report is divided into two sections, the first dealing
with the general features of the movement and the second de.aling
with some prominent individual iustitutions and classes of societies.
The most outstanding feature of tlge yvear is naturally the economic
depression, which is practically world wide and the eftects of which
we also experience to the fullest extent. As an mevitable result

thereof, overdues have increased, as the following table will show.
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A mount due by

Members to

I

Members to

Societies to | Non-
central banks; Agricultural Agricultural
{ societies. societi
. Qcleties,
/ ! Rs. l Rs. Rs.
> Amount overdue on the 30th J
June 1930 e ..t 1,02,78,652 | 1,77,53,461 44,43,035
Demand for 1930-'31 .. . 3,00,87,405 | 2,54,21,983 1,99,28,007

i -

Total Demand ... 4,03,66,057 | 4,31,75,444 2,43,71,042

Extension .. 7,66,415 7,38,400 6,06,609
Collection S 2,24,26,762 | 1,68,27,781 | 1,82,29,918

Total of extension plus collec-

tion .ot [ 2,31,93,177 | 1,75,66,181 1,88,36,527
i
Balance ... I 1,71,72,880 1 2,56,09,263 55,34,515
Percentage of balance to the ;
demand . .. 42.54 | 59.31 22.71
Percentage of b’l] ance to de- |
mand under arrears interest, 42.73 65.16 49.54
Percentage of balance to de-

mand under current interest. ! 8.29 49.92 19.37

; i
: I

The Registrar draws pointed attention in the report to the fact that
the apex bank failed to accommodate the central banks for a short
time and the Government had to come to the rescue of the movement
by lending 10 lakhs of rupees for a short period. We are, lLowever,
reliably informed that the apex bank lent larger sums than usual to
the central banks in the period immediately preceding the crisis and
that the period of dearth was a very short one. Government it is
true lent 10 lakhs of rupees, almost the whole of which was returned
within the period fixed, but it would have been better if the Govern-
meut had lent the money direct to the Provincial Ba k and made
that bank accominodate the district banks instead of themselves
lending directly, as they did, to the central banks.

The main work of the movement has been one of consolidation and
the Registrar refers with appreciation to the good work done by the
P10vmc1a1 Bank, partly by subsidising the district banks for a we]l-
p]anned rectification scheme and partly by its careful scrutiny of the

’
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affairs of I?istrict Banks themselves—a scrutiny which was resented
by some district banks labouring under a wrong notion of indepen-
depce and autonomy. ‘T'he rectification scheme proposed by the
]o'mt Registrar is also given in the report in detail. In spite of all
this gloom it is cheering to be told that *the great hope of the moye-
ment here is that its leaders are fully alive to the dangers of the
present situation and are straining everv nerve to combat them.
So long as that spirit prevails there need be no fear of a repetition
of the Burma fiasco in Madras Presidency.”

The. Régistrar’s remarks about the beucficial effects of the policy
of restraiut in the matter of registration deserve careful consideration.
One may be inclined to accept his dictum that a co-operative society
cannot be expected to flourish in every Indian town or village, as th'e
conditions necessary for its successful working may not a?wavs be
found. The department plays the role of a Frie;xd, Philosépher
and Guide, and the Provincial and District propaganda institutes
are there to find out the latent talent and tap more successfully the
existing sources.  Unless a policy of cautious expansion is also
followed side by side with merciless pruning of bad societies and
their disregistration, enthusiasm is likely to wane and stagnation to
set i1,

In spite of the very vigorous action taken in the matter of
liquidation, it is said * that the process of liquidation has not been
commensurate with the indefatigable efforts partly on account of the
economic depression and fall in prices and partly on account of the
obstacles put in the way of the lignidator by seasoned defaulters and
an unsympathetic public in villages where societies have been liqui-
dated.” It is the duty of the nou-official orgaunisations to co-operate
with the department in the matter of expediting liquidation. If
villages take up an attitude of non-co-operation towards liquidators,
Unions, Federations and other organisations will do well to educate
them about the evil effects of such an unsympathetic attitude.

In the last year’s report the Registrar had expressed his opinion
that in certain circumstances the central banks might continue the
practice of 10 year loans. But in the report under review he
explains how it is necessary, if ordinary co-operative societies were
to grant 10 year loans, that they must be in strictly limited quantities.

There is a long paragraph about the Central Land Mortgage
Bank. We have dealt with its main problems in discussing its
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annual report and proceedings of the General Body meeting.* Its
position is still insecure, as it is not able to make both ends meet
without substantial Government grant to meet the cost of its

establishment.
JThe foﬁowing remarks of the Registrar, about Federations and
Administrative Sections of District Banks will be read with great

inferest :—

‘ “ Personally I am quite convinced that it was never desirable to
create separate bodies to attend to supervision and propaganda.
This involved additional and unnecessary expenditure and, in
my opinion, there was never any justification for the view
that Central Banks, if entrusted with these functions, would
tend to lay undue stress on the financial aspect. Directors of
Central Banks are usually keen co-operators not mere finan-
ciers—and I have never seen any signs of their ignoring
the co-operative side of their work., The real rock, however
on which both Federations and Administrative Sections of
Central Banks may founder is the difficulty of getting Unions
to agree to centralised control of staff and finance. The
experience of the last year has shown that, when a Federation
or a Central Bauk tries to exercise real control over the work
of supervisors or to distribute supervision fund according to
the needs of localities, it usually meets with strong opposition
from the Unions, even in good areas. Yet these two points,
centralisation of control over staff and supervision fund are
undoubtediv of the greatest importance and it has been most
disappointing to find so many Unions unwilling to surrender
what thev call their “independence . Some Union directors
have behaved as if the deprivation of their power of appoint-
ing supervisors meant the eud of their power to do good
work—as if they sought and retained office merely for the
patronage they secured,”

T'here are interesting paragraphs about Supervision by Union
(para 26), The Madras Milk Supp.ly Co-operative Union (para 32),
Agricultural Demonstration Societies (para 34), Stores, especially
Students Stores (para 37), Weavers Societies (para 38) particularly
that of Salem “started owing to the indefatigable efforts of Mrs. Todd
who devoted a great deal of time to the task and visited several
places in the Presidency to popularise the products of the society.”

It is very unfortunate that such a sympathetic and popular

Registrar should be in charge of the Department at a time when the

- *JS—eeFPTéﬁ of the Journal for the month of N;)”\'-enxber'ﬁ?iﬁli.
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econoic condition is at its worst. If he had been at the lbead of
affairs under normal conditions, he would hiave beeun able to show a
very much better result of good work done and good lead given to
co-operators whose unselfish work done in many centres, the Regis-
trar generously acknowledges.

The Provincial Bank on Its Defence.

Our readers in general and office bearers of central banks and of
societies in particnlar will read with great interest Mr. V. Ramadas’
article on the * I‘inancial Policy of the Provincial Bank”. **I'he
nine gentlemen who sit once a month in the cool shade of their
metropolitan retreat at the I.uz” have arrested the attention of the
co-operators aud evoked some severe criticism and even opposition.
The other day the co-operators at Bhimavaram, while presenting an
address to the Registrar of Co-operative Societies, drew his poiuted
attention to the policy of centralisation in financing carried on at
present by the Provincial Bank and pleaded for more liberty to
district banks.

Mr. Ramadas’ article, as usual, is a clear statement of the position
of the Provincial Bank. After dealing with, in a very general way,
the underlying principles of banking, co-operative as well as com-
mercial, and pointing out the peculiar disabilities which co-operative
banking now labours under on account of the policy of the Imperial
Bank in the matter of discounting agricultural paper, he traces in
detail the sources of finance available to district banks that have
to lend money to primaries and to the Provincial Bank that is looked
up to for financial help by central banks themselves. He lays
deserved emphasis upon the supreme importance of there being two
streams, one flowing from the Provincial to the Central, from the
Central to the Primaries, from Primaries to individual borrowers, and
the other, back from individual borrowers through Primaries and
Central Bauks to the Provincial Bauk. Itis unfortunate that the
latter current is not so steady and regular as everybody expects the
former current to be and hence all these troubles.

The President of the Provincial Co-operative Bank then ex-
plains the main features of the present changed policy of the Pro-
vincial Bank in more carefully scrutinising the loan applications of

central banks and in expecting them to do the same with regard to:

loan applications of primaries, so that the apex bank may have an
idea as to Lhow the mouey it lends is vltimately utilised and what
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prospects it has of coming back at the appointed time to be utilised
again for similar purposes. The introduction of elaborate forms
spoken of with approval in the Registrar's latest report has enabled
the lending banks to get the necessary information. We cannot
understand the mentality of the people who would in effect say,
* Give us money we ask for, and to the full extent we ask for and
do not put us inconvenient questions as to what we are going to do
with that monev. It is your duty to come to our help whenever we
are unable to meet our obligations. How we manage our financial
matters, how we budget anticipating demands upon us, all these are
purely questions of internal administration with which you as finan-
cier have nothing to do.” The Provincial Bank would tell these
persons that they have every right to see how the mouey which they
take the trouble to procure is ultimately utilised.

The President also mentions how the executive of the Provincial
Bank has definitely ruled out two kinds of loaus, that is, those for
the purchasing of land and for clearing prior debts, out of the
category of ordinary co-operative loans and in this they have not
only the approval of the Registrar, butof the various Provincial
Banking Enquiry Committees and of the Central Banking Enquiry
Committee. This sort of granting long term loan is the legitimate
work of Land Mortgage Banks, Ceutral and Primary, which have
been brought into existence. The President also points out that
the central banks are not justified in managing their affairs in their
own way without making adequate provisions to meet possible
demands and turning in times of distress to the Provincial Bank as
a milch cow to come to their rescue to the fullest extent that they
require. The Provincial Bank is prepared to acconmninodate central
bauks, provided, it is satisfied that the banks have done all that they
could to help themselves.

As Mr. Ramadas pointsout, much of the criticism agaiust the
present policy is ill-informed and he has laid the co-operators under
a deep debt of gratitude by a clear and fearless exposition of the
present policy of the Provincial Bank. We have no doubt that in
the pursuit of this policy, the executive of the bauk will have the
support of all true co-operators who realise the limitations of the
movement and who have at heart the ultimate good of the ryot.

The Silver Jubilee Celebrations of the Madura Urban Bank.
On the 24th of January 1932 the Madura Urban Bank celebrated
its Silver Jubilee under thr Presidency of the How'ble Mr. Peri
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Sundaramn of Ceylon. Like the Urban Bank of Coimbatere which
celebrated its Silver Jubilee on 21st November 1931 the Madura
Urban Bauk also was started as a combined Urban Bank anc{ Stores
on the model of the now-famous 1.U.C.S. These three lllStltllthl:eS
it is interesting to note, stand as examples of three different lines o;
development though all of themn were started almost alike. Aft
some years of combined work the credit section was cut off f'I'OII“l t}:
store§ section in Madura. In Madras and Coimbatore they still
remain combined; but in Madras the stores side has develo ed
and overshadowed the credit side; whereas the developme xtpat
Coimbatore is just the other wiy. The Urban Bank is flourishing
and the Stores nestles under its protecting wings.

Mr. Peri Sundaram, one of th A

Government, was born in the deisrt):iejflz)tf \i;z;:izs OIf{ the Ceylon

) . A —Ramnad and
he.nce the appropriateness of his presiding over the celebration. He
laid great stress upon the “ties that subsist between India and
Cevlon in the matter of race, religion, culture and history.” “I amy
also coguisant,” Mr. Sundaram went on to add, “of the close rela-
tionship which the city of Madura had with Lanka in times gone by,
The great tem.ple of Madura has always been a place of pilgrimag}e
to a large section of the people of Ceylon. Madura is the centre of
Tamil Sangam. It has a special fascination for those speaking the
great Tamil language. The Kings of Ceylon went to the City of
Madura for their consorts, especially to the Roval House of tlhe
Pandyas of Madura”.

Mr. Sundaram dwelt at length on some of the salient features in
the history of the Madura Bank. He rightly emphasised the point
that the spirit of co-operation has been for ages familiar to the
people of this country with our hoary traditions of the joint family
system and of autonomous and self-sufficient villages.

We offer our felicitation to our Co-operative brethren of Madura
upon their sticcessful working of the society and upon the grand
celebration under such a di%tinwuished presidency. We wish them
more sticcess in tlmes to come.*

*\We are sorry that owmg to compulsary retrenchment we are not
in a position to devote more space and give larger extracts from
Mr. Peri Sundaram’s speech as we should like to have done.

(Editor, 8. J. C.)
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The Madras Provincial Co-operative Bank.
A STATEMENT OF ITS FINANCIAL POILICY

BY
V. Rayanas PaANTULU.

The co-operative vcar, 1930-31, was one of a severe trial for
the Movement. The current year, so far, has been one of equal
strain, but the unexpired third of it will, I hope, prove less
difficult. This crisis in the Movement, resulting from the unprece-
dented economic depression, is not, however, without its lessous to
co-operators. ie Primary Socicties, the Central Banks and the
Provincial Bauk, are ali going through new experiences.

Afterall I do not think that we have by any means seen the
worst of tite depression vet.  Doth the Provincial and the Central
Banks, have on the whole managed so far to retain the confidence
of the public even in this crisis. Compared with 1928-29 there
was indeed an appreciable increase in  their working capital
in 1929-30 and the fall in the figures for 1930-31 as compared with
those for the previous vear was small.  The following two tables

will show the position at a glance.

I. Provincial Bank.

1928-29. 1929-30. 1930-31.
In lakhs of In lakhs of Inlakhs of

Rupeces. Rupees. Rupees.
Working Capital 141°08 179°26 178717
Out of which Deposits and .
other borrowings including
overdraft e ... 13188 163'45 161741

II. Central Banks.
Working Capital . 576’25 627'18 61596

Out of which Deposits and

other borrowings including
overdraft . 50791 550°'58 53508
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There is likely to bz some further fall in 1931-32 compared
with 1939 31 in th: reso'trces of the central banks as far as I am
able to ascertain. The figures for the Provincial Bank on the
Ist March 1932 are as follows :—

Rs. in lakhs.

Working Capital 175

Out of whiclt deposits and other borrowines ... 153

These figures show that the resources of the Provincial Bank
maintained a fairly steady level so far.  “Ihere is no reason o appre-
hend any chauge for the worse in this position in the remaining four
months of the co-operative year,

The actual level, al any particular time, of the Provincial Bank's
resources is however, no index of its capacity to satisfyv the demands
on it at that time. The source of the trouble is elscwhere. With
Rs. 147 lakhs of working capital in 1928-29 and Rs. 179 lakhs in
1929-30. the Provincial Bank hadidle funds after suppiving the de-
mands of the ceutral banks. Dut, with the same resources in 1930-31,
it was unable to meet the demands of the central banks for a petiod
of 4 or 5 months, between December 1930 and Apnl 1931 Avain,
with about the same amount of working capital at its command, it has
to-day a loanable surplus to the extent of half a crore of rupces, which
is a source of loss to the Bank, the loans outstanding to central banks
amounting to no more than 63 lakhs of rtupces,  In order to under-
stand the full implications of these apparent anomalies, oune must
study the finucial operations of the Central Daunks and the Pro-
vincial Bank side by side, and from time to time. In 1928-29,
the anaivsis of the central banks’ working capital shows that 60°95
per cent of it was derived from deposits, while the pereentage of that
derived by loans from Provincial Bank and other sources was 27 22.
In the year 1929-30, the correspouding pereentases were 43°533 and
47 65. In other words, in 1929.30, the percentage of central Tanks’
deposits to their working capital fell by 17°42 per cent, while the per-
centage of loans from Provincial Bank and other sources went up by
2043, ‘T'he reacuion of this on the Provincial Banl's finances in the
harvest nionths ol 1930 were reflected in the wuprecedentediv large
stuns otttstandiug as loans to central banks in that scason, the inabi-
litv of the Provincial Bank to meet further demands for about four
months, and in the inconvenience aud hardship it must have un-
doubtedly caused to good societies and central banks, who had a
claim tor accommodation and whe were thirsting for it,

424

THE MADRAS PROVINCIAL CO OPERATIVE BANK

If interest rates on deposits were put up betimes and sufficient
time moncy was attmctsd, instead of cultivating profitable but
precarious inter-bank call money, whose withdrawals were crowded
into a week or two, the Provincial Bauk might have averted that
situation. Indeed, I mvsell said so in a note [ cirenlated to the
Executive Committee at that time ; and any complaint or criticism
made in that bzhalf must, therefore, be accepted as reasonable. But,
there was no need to import any “ bitterrzess ” into that complaint or
“anger " into that criticism.  Without meaning to question the vali-
dity of that complaint or criticism, it is permissible to enumerate at
least three grave factors which show under what serious haudicap,
the Provincial Bank was working at the time : (1) It has loaned
out Rs. 123 lakbs, the maximum i1t ever touched. But, the
expected or accusiomed repayvments were not forthceming from the
central banks; if they had come, things might have been slightly
different. (20 Of the loanable assets invested in gilt-edged securities,
a portion was wiped out owing to substantial depreciation of their
book value, aud another portion was absorbed in the replacement of
co-operative paper by Government paper in consequence of tie:
Imperial Bank’s unfortunate decision.  (3) An application for aloan
of Rs. 10 lakhs for 6 months at the Bauk rate, ou cover of co-opera-
tive paper and the general assets of the Bank, made to the Imperial
Bank, was refused, and the sum of one crore and a quarter of rupees
iuvested in co-operative paper by the Provincial Bank and the sub-
stantial share capital and reserves built up by it were worth nothing
in the eves of the Bankers of the State. These are, in my opinion,
at least éxtemlating circumstances in favour of the Provincial Bank
which should have ruled out bitterness and anger.

We are all grateful to the Government for the timely loan of
Rs. 10 lakhs to the central banks. DBut the Government might
have helped the rural co-operators if they lent the sum, made
available by them for the Movement, to the central banks through
the Provincial Bank. After all, the central banks that borrowed
from the Government repaid the Government in many cases these
stims by diverting the collections from societies which should bave
gone towards repavment of the Provincial Bank's prior loans. The
procedure adopted by the Government was ill concelved, and is,
in my opinion, calculated to do much harm t'o the. Movement %f
repeated. I hope that the Goveinment will give their best consi-
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deration to the following nunanimous recommendation of the Iudian
Central Banking Enquiry Committee :—

“We recomniend that when a Provincial Government is satis-
fied that for meeting the needs of the movement in exceptional
circumstances, or for the development of the agricultural industry,
it is necessary to make loanable capital available to the co-operative
banks, the Provincial Government, with the concurrence of its
legislature should place at the disposal of the Movement such loans
as may be necessary to meet the requirements.  Such funds shall be
placed at the disposal of the Provincial Banks to be loancd out to
central banks and primary societies. ” (Para 189).

The questions which are, however, of more immediate import-
ance are : cau such situatious be entirely avoided 1n future and how
to avoid them ? In answering them it is necessary to bear in mind
two cousiderations: Firstly, the loanable capital of the Provincial
Bank will, at any time, be limited and no guarantee can be held out
to find all the meney which the Central Banks may demand at a
“ma when geucral monetary conditions are difficult. There is a
0!,4 o' 1y some qgnarters that far too much was invested by the Bank

the Movement, in Government securities, and some of it
e released at such times for loans to co operative banks. This
correct. The book value of the Provincial Bank's total invest-
nts in such securities on date is Sixty-seven lakhs, “Ihe Provin-
1al Bank’s obligations to provide fluid resources for its own
demaud and time liabilities and for the cash credit of Rs. 25
to Rs. 30 lakhs given to central banks and the separate ivestment
of reserve funds of ceutral bauks, securities of the value of
Rs. 52 lakhs will be normally required. So, on the present  basis of
the Bank’s resources, it can lend no more than Rs. 120 lakhs out of
its total working capital of Rs. 175 lakhs. When that limit is
reached, further demands cannot be met for ali available assets would
have been distributed under the heads mentioned above.
central banks must suffer with the bad ones, for no divice exists to
meet out financial justice by discriminating the ouiltyv fr :
virtuous at a time when money is available ;t:or 1]1iilrfl‘;1rl.t} 2:2‘:))/13115
the Provincial Bank’s duty of putting up its deposit rates and attract-
ing more capital to meet an increased demand wil obviously depend
upon t.he understanding relating to the lending rates to, and the
borrowing rates of, central banks. It must be perfectly plain that
if the central bauks wish to have the liberty of offering any rates

The good
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they please in the open market on their deposits, and to approach
the Provincial Bank only when enougll money cannot be had
even at those rates it would spell financial ruin for the Pro-
vincial Bank to be perpetually attracting money. If the existing
convention, that a central bank might only go up to a rate
which must be at least 3 per cent less than the Provincial Bauk’s
lending rate, is done away with, and if a central bank may borrow
elsewhere even at rates higher than that at which the Provincial
Bank is prepared to lend, the financial relations between the
central and the provincial bauk, must be subjected to a complete
re-exa'nination and a re-adjustment must be effected on an euntirely
new basis. The plea against over-centralisation seems to mean,
borrow elsewhere if vou can and go to the Provincial Bank if youn
must, for the latter is bound to kecp moneys always ready at any
cost. I most respectfully disagree with this theory. ILet the
advocates of decentralisation thresh out this problem in all its
bearings at the next meeting of the Board of Management of the
Proviucial Bank.

So far, I have dealt with criticisms of a respousible nature
which it will be unwise for the Provincial Bank to ignore. Now
I come to criticis of a whoily different kind.  They easily
fall into two classes: The most difficult to convince among
them are thiose whose conception of a financing bank is that of an
intermediary between the investing public and the borrowing com-
munity, working for a commission. They start with certain funda-
mentals of co-operative finance, in which the borrower is supreme and
the lender exists merely to satisfy the needs of the borrowers. In fact,
till a few vears ago, the local unions’ endorsements on societies’ loan
applications to the central banks were called “ Loan Orders”. Only
last week, I read in the Anantapur Central Bauk some papers where-
in unions have gently reminded that central bank, that a * recom-
mendation ™ was still a euphemism for an “order”. Noargument
will avail with them, for they start with the immutabilitv of their
co-operative doctrines, inuch in the same way as the Mid-Victorian
theologians did with the infallability of the Thirty-nine Articles.
There are other critics, who are not quite so orthodox in co-operative
dogma but who, all the same, resent in practice any curtailment of
the amount of the loan applied for. Some of them evidently seem
to think,that the nine gentlemen, who assemble once a month in the
cool shade of their metropolitau retreat at the Luz, do not possess even
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elementary notions of the require 5 i
pemeti e requirements of village societies, or that
they take their task too lizhtly to be able to grasp the implicati
' ' At aras : rhications of
the central banks’ loan appiic: ;¢ . o
! ppircations and understand the wrgency for
mouev, or that they are sH overwhelmed with a sense of the pow'u {
)' -0 3 Y ¢ 1 ‘ o 0
their purs2 as to get habitnated to function in an atmosphere of
autocracy. ‘
The onlv antidote toall this kind of uninformed talk is an untiring
dissemination of the knowledue of the true facts. I shall, thers lbx:
! shall, elore,
try to put the case ot the Provincisi Bank mmas frank a manner

as I can. In the past, the Provincial Bank was wmerely content

to draw
portance of a carcful seritiny ol tie loau  applications of rural
L view to Uie elfmination of unbusiness-like loans

the attention of the central banks to the supreme -

societies, with
and  the cartatiment or withhalding of credit to bad societies and
The attention of the central banks used

nupunctial members,
th he further druown to the need  for  exercising considerable
care and curion da the matter of reeulating thedr deposits and
for their repavient on maturity.  The respouse from
spuaking, to those appeals was not
mean to suggest that central

{ { anking or that they did not

providing
the central banks, SRS
encontavin e bdoonet 0f conrse,
Daks wote Hobdave o tiiese aspects o
cudeavotr o ked et o view in transacting their business. The
real canses for their fuiue to accomplish what they undoubtedly
desired 1iv elsewheres Do ot propose 1o discuss those causes, for
my fnmediate prrposes Iy 1o explain how the Provincial Bank set
about to deal with the st

its methods of business and why

Gon, what radical changes it made 1n

it made them.
(1) T'o begin with, the Provincial Bank has made a wide
departure in its accustomed mode of transacting business, by
leoitimately pertaining to the committee

taking upon itselt the duties
at of

of a central bank. it not alro those pertaining to the panchay
3 village SOCi‘?l:\. itself.  The Executive Committee felt that, under the
:'::-“;:tt;:nl\dl::::}::.,U:c'\-' _\\‘;mh] be failing if’ .thcir duty to the Bank
manner in which ['i“’: C: tlllc'i\'!(ll(l not satisfy lhcmsvl.\'es abou.l t'hc
Proposed to utilise the lolnlurtl éafnks and even .thc primary societies
out of the way for a pm\‘._‘-" A vanced,  This is certainly somewhat
VOIves.a_ceﬂfAin amount o’;llf:)a] Bank to attempt and inevitably iu-
:::; ‘;;‘st:tiou. though there ?Si"st””“‘d PTO})I});: which might cause
ch precaution could 1‘1(1) :;‘3-?0,, ‘?h_"' it should. But nothing

, leir opinion, save the funds of the
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Provincial Bank from getting rapidly frozen, resulting in that insti-
tution’s utility to the Mcvement being utterly crippled.

In order to obtain adequate information about those loans, the
Provincial Bank has prescribed three statements marked A, Band C,
which the central banks are requested to fill in and transmit along
with their loan dpplications. The particulars required to be enterta
in these forms by the central bank concerned, if fully and accurately
set out, will reveal at a glance the names of the particular societies,
to which the loans are intended to be disbursed, the general ﬁnancia],
condition of those societies, the purpose of the loaus and the position
of the ultimate borrowers, in the aggregate for each society though
not individually. There is vet much that is wanting in thetcoutclz;ts
of these statements. The deficieucy in the information arises from th;
defective nature of the forins in which the loan applications of the
primaries are seut up to the central banks aud‘the inability of
the unions to supply to the ceutral bank complete and up to ;hte
details of the working of the borrowing societies.  ‘T'he Provincial
Baul.: 1s.contemplatiug tlie introduction of a standard form of loan
application by primaries to the central banks to rectify these omis-
sions.,  Nevertheless, there is much material in these 11(:W statuncnis
A, B and C, prescribed by the Provincial Bank, to enable it to
arrive at. bu.smessl‘xkc conclusions in dealing with the central banky’
lown applications. If the authorities of the conceined central banks «it
with the Provincial Bank’s Executive Committee and examiné tile
position from a correct business standpoint and with a common
understanding about standards, [ am sure there will be no room for
dmngreerpent b‘:t'-.'?'een the represcutatives of the two institutions
Al that is wanted is 'n mutual understauding of each other’s aims an({
purposes. The Provinciai Bauk’s sole concern isto place its finances
and those of the central bauks on a sound and stable footing and t(.)

ensure efficient service to the rural co-operators.

(2) In the next place, there has been a departure not merely
in the methods of business, but also in the nature of the ﬁnancia'I
assistance itself.  Ail purposes which were considered co-operatively
beneficial by the rural  sscieties and central banks, were hitherto
accepted, generally speaking. as legitimate by the Provincial Bank
as well and no loan was turned down by reason of anv such
purpose being iadmissible.  But, since Novewmber last \'(-:’n'; 1‘113
Provincial Bank has specifically ruled ont two purposes, na,mt]\" th
purchase of land and the discharge of prior debts. 'The pllr(‘]\:q;e 0?
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land is felt to be an item, to which co-operative funds need not be
diverted at the present time. Moreover, itis patently a purpose
which can be met only by a substantial long term loan. I'he absence
of long term money in the Movement just now, is jtself a sufficient
reason for discouraging this variety of loan. Apart from it, for some
time past the Provincial Bank has been makinga cénscious attempt,
to disconrage long term loans for reasons which are too well-kunown to
require reiteration now. Itis gratifying to note that the Registrar hias,
in his report for 1930-31, considerably watered down even the mild
faith in their efficacy which he avowed in his report for 1929-30. It is
earnestly to be hoped that what still remains of that lurking affection
wiil be reduced to the vauishing point by the close of 1931-32,
specially in view of his growing love for, and increasing faith in the
land mortgace bauks. Regarding the futility of the rural credit
societies undertaking the redemption of prior indebtedness of their
members and the financial inexpediency of central banks diverting
their resources, which are essentially composed of short term mouneyv,
for the purpose, much has been heard from many quarters for yvears
past. The definite couclusions reached by the TProvincial and the
Indian Central Banking Eunquiry Committees have completely
vindicated the soundness of that view. The Provincial Bauk cannot
disregard its own past experience and the force of such weighty
expert opiuion.

There are, however, two provisos I wish to add to this
paragraph. Small hand loans, which may reasonably be expected to
be repaid out of the next harvest, obviously stand ona ¢ fferent
footing from chronic debt, for the discharge of which substantial
margins of agricultural profits are required. Such hand loans are
really of the nature of domestic expenses. Domestic expenses again,
in the case of most of the small agriculturists, merge in the costs of
cnliivation, for they cover in effect, the wages of the members of the
family, who toil on the land day in and day out. There is 1o need
to rule out loans to repay such small debts, if they are ascertained
and stated as such 1u the loan application.

There is another variety of old debt, which, instead of being
ignored, may have to be tackled by the Provincial Bank in conjuncticn
with the central banks. Rightly or wrongly, long term loaus were
fostered in many areas for many years past. In the course of the
cousolidation and rectification operations, itis found to he impossible
to collect them in normal course. In many cases, to obtain fresh
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short term bonds to secure those chronic loans will serve no sensibl®
purpbse, for it would lave to be done with a definite knowledge
that the discharge of those bonds within the short period stipulated
is impossible. If any central bank wishes to pursue a well-organised
and efficiently eontrolled scheme of placing the securities of its
indebted primary societies on a sound and satisfactory basis, it
cannot do so without extensious being given in proper cases. It
will not be easy to do it without the Provincial Bank’s financial
assistance. The Provincial Bank cannot in my opinion decline
to finance such schemes where evidence of their business-like
handling is forthcoming.  In localities where land mortgage
banks exist, the expediency of shifting the prior co-operative in-
debtedness on to the shoulders of such banks mayv also be tried,
subject of course to the observance of the standards of those banks
regarding the cover for the mortgage loans and the repaying capacity
of the borrowers.

3. Two new sources of financial trouble have sprang up.
The occasions, in the past, on which central banks committed
defaults in the repavment of their loan instalments to the Provincial
Bank or applied to it for assistance to mmeet the obligations to their
own depositors, were few aud could be traced to exceptional or
unforeseen circumstances. They caused no financial embarrassment
aud the Provincial Bank recounciled itself to them, with perhaps a
mild note of caution for the future. But owing to a variety
of causes, such occasions have become more frequent in recent
months and could not, therefore, be treated with the same un-
concern as before by the Provincial Bank. Regarding defaults
by central banks, the two questions that the Provincial Bank
has to decide are, whether exteusions may be given for the de-
fanlted instalments, thereby waiving the additional interest charge of
1 per cent on the sums overdue, and whether further financial
accommodation mav be given, while the default continues.. No
uniform rule is adopted in deciding these questions, as it is felt
that tlhie best course is to take the circumstances of edch case
into consideration as it arises. Bat, in every case, the decision
is arrived at with due regard 1o the interests of the Provincial Bank
and the Central Bank councerncd, aud every attempt is made to
harmmonisz those interests, as far as possible. In one or two instances,
the condoniug of the default and continnance of further eredit had
to be coipled with conditions which were virtually forced on the
central bank, much to the regret ot the Provincial Bank. But,

431

a .



THE MADRAS JOURNAL OF CO-OPLERATION

there was no alternative left. The conditions themselves were
however meant to improve the working of the central banks
concerned and had no other purpose behind them.

Regarding accommodation to ceutral banks for repayment of
outside deposits it is necessary to say a few words as it will prove a
tongh problem for some time to come. The fall in collections from
the societies, and the curtailihent or total withdrawal of the Imperial
Bank’s accommodation on co-operative paper and the less steady
fixation of surplus funds of local bodies, have, it is true, upset the
calculations of some central banks in the watter of their auticipatory
resources. Some of the central ban%¥s cannot, however, be altogether
exonerated from responsibility for the inconvenient situation, in which
they find themselves to-day in regard to their inability to meet their
commitments with that financial ease which must be expected of
them. They neglected to provide against cousequences of possible
shrinkage of resources in future by a businesslike investiment of their
assets in the past. Their loan policy is at least partly responsihle
for the frozen condition of the bulk of their assets. Again, they
have built too much on the permanency of the surplus funds of
local bodies and failed to maintain a due proportion of such fuuds
to their total working capital. Further, in the matter of regu-
lation of the size of these deposits and fixing the bulks and dates
for their repavinent, the amount of care and caution which prudent
banking demanded, had not been exercised.  Moreover, instances are
not rare, i1 which collections from societies are re- Imned while thev
shiould have been utilised for repavment of deposits to outsiders or of
instalments due to the Provincial Bank., In choosing for repavment,
the deposits or loan iastalments falling due on a more distant date,
slight advantage by way of a gain of, say, of halfa per cent in interest
charge, is sometimes availed of by some banks, without taking a
thought of the inconvenience that might arise from the commitments
nearer in date being left unprovided for,

[n these circumstauces, it 1s no wonder that calls from central
banks for financial assistance to the Provincial Bank for repavinent
of deposits are not rare, as in the past, but are fast becoming a
common feature of loan applications. ‘T'he Provincial Bank cannot
obviously meet those calls as a matter of course, without dislocating
its own finances and exposing itself to the danger of its own
assets getting frozen rapidlv. It will be a finaneial blunder
for the Provincial Bank to allow itself to be put i the place ol
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the depositor whose money was badly invested by the central
bank and could not be got back in time to pay the depositor. There
is precious little use of scrutinising central banks’ applications for
fresh loans if the responsibility for its past loans is thus to be lightly
asstmed by the Provincial Bank by its undertaking to repay the
depositors, whose money was sunk in overdue and mnot easily
recoverable loans. So, a policy of real restriction on such financial
assistance is now bzing pursued by the Provincial Bank. Tle
Fxecutive Comunittee has not, however, taken up the extreme
position that, in uo case, will it sanction a loan for repayment of
deposits to a central bank. Buggit has made its position clear that
it can do so oalv when exceptional circumstances are shown and
when it feels confident that the central bank will repay promptly.

(4) There is one more itemr in the Provincial Bank's new
financial policy, a minor item it is true, but which requires mention
nevertheless. It is the charge of 3 per cent interest on the undrawn
portion of the cash credits which central banks have with the
Provincial Bank. Those who object to it have put me two questions :
(1) The Imperial Bauk does not levy it; why should the Provincial
Bauk do 7 (ii) Have the central Banks not put their reserve funds,
aggregating to about Rs. 25 lakhs in the Provincial Bank wlnch
makes a marginal profit of at least 1 per cent by their use in its
business > Wiy then this charge? I asked them in return the
following two questions : () Isitrightto compare the Imperial Bank
with the Provincial Bank? Agaiun does not the Provincial Bank
accommodate central banks on co-operative paper, which the Imperial
Bank now declines to touch ? (i) Does not the Provincial Bank
steadily pay the Central Banks a comfortable 5% per cent on their
reserve funds, after bearing the capital loss by the depreciation of the
book value of the szcurities 1n which they are iuvested and also the
income tax on the net revenue vield of such securities > Can the
Central Banks get better terms elsewhere ?

[ have doune. It is now for the co-operators of the Province to
xamiue the position dispassionately with a view to ascertain whether
the Provincial Bank is pursuing a really sound financial policy or not.
The future of the Movement will entirely depend upon the correct-
ness of the financial policies, which the Provincial and Central Banks
are able to evolve in the light of the experiences they are now
going through in this crisis. All the wisdom aund foresight we are

capable of must be mmortcd into our decisions.
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Co-operation in the Punjab.*
By Mr. E. C. ANSORGE.
II
V.—AGRICULTURAIL SOCIETIES.

There are two forms of these, viz., societies with (a) divisible,
and (b) indivisible profit. In the case of the former no profits may
be divided until the completion of the years’ working, though they
may in the meantime be used as wegking capital unless the Registrar
otherwise directs. In the I1th year of working, after at least 25 per
cent of the accumulated net profits has been carried to the reserve,
the remainder may be apportioned among the members in the form
of shares. In the 12th and each subsequent year, after placing
25 per cent of the net profits to reserve, a dividend not exceeding
10 per cent on each fully paid-up share may be distributed. If a
member admitted after registration has not paid-up all share instal-

“ments the profits apportioned to the instalments paid by him are
carried to a non-withdrawable deposit in his name and any dividend
on the amount paid-up by him is added to this deposit until ten
years form the date of his admission, after which his deposit is
converted into shares. In the alternative, such a member may pay
up all instalments of shares on account of previous years with
interest at 6} per cent. No dividend may, however, be paid in any
case while any claim due from the society remains unsatisfied. [In
the case of societies of indivisible profit until the completion of ten
years from registration the profit may be used as working capital
unless the Registrar otherwise directs. In the 11th vear and each
following year after at least one quarter of the net profits has been
carried to the reserve fund, the remainder remains as an indivisible
fund in the society, and may be used as working capital save that
7% per cent may be applied to any purpose referred to in scction 34
of the Act and approved by the Registrar. ‘I'he reserve fund is
indivisible and may be utilised in the business of the society unless

~and until it is directed to be invested in accordance with section 32

of the Act. FEach member is required to hold at least one share,
which may be withdrawn without profit after ten years from the
date of registration or as directed in the bye-laws.

* Continued from page 382 of the December '3] issue
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Iu order to emphasise the importaunce of thrift it has now been
decided to call all these societies ““Thrift and Credit Societies .
I understand that the system of requiring fresh shares to be taken
up by societies before fresh loans are granted by the central insti-
tutions is not foilowed in the Punjab. The practice in this province
is in my opinion open to very grave objection. In the first place it
involves the locking up of the whole of societies’ separately invested
reserve in the form of non-withdrawable and non-realisable shares.
Such an investment is useless as a reserve fund such as is contem-
plated by the bye-laws with the object of furnishing the societies
with a reserve upon which they can draw in emergency.  Secondly,
wlere shares have only to be bought once for all it is possible to
collect the share money before registration and the objectionable
practice of adding the cost of new shares to the amount of the loan
asked for is obviated. This practice is tantamount to raising the rate
of interest cliarged to the socicties.  In the Punjab shares are usually
of Rs. 10 eacli, pavable in 20 hali-vearly or ten vearly instalments,
Members who are in arrear in pavitent of share instalments have no
voting power at the society's general meetings. Such meetings
are held several times during each year.

Societies ordinarily borrow from central institutions at 9 per cent
and make advances to their members at 124 per cent. The maximum
period of loan is three yvears but the term varies according to the
purpose of the loan, as laid down in the bye-laws. It is uot the
practice to take over mewmbers’ past debts at the outset, although
small sums are advanced if necessarv from time to tiine so as to
encourage them to help themselves. This restriction of co-operative
financing to the short terin requirements of the members seems to
have enabled the movement in the Punjab to steer clear of the huge
accumulation of overdues with which we are saddled here.

Another point of the greatest importance is the use of the
maximum credit system 1ustead of the out-of-date haisiyat system,
In the Punjab the maximum credit limit of a society is at present
fixed according to the combined credit of the members after deduct-
ing the owned capital, but the matter has recently been considered
by a committee which has recommended that the limit should be
fixed according to the nature of the land. e.g., dry, irrigated or canal-
irrigated. The basis for preparing the credit estimate of a member
is the land revenue pavable by him and unfortunately this cannet be
used as the basis in this province. The substitution of a system of
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basing financing upon the capacity of the member to repay his
instalments out of his annual surplus income for that of basi’ntr it
upon his total assets is urgently necessary, and in preparinobzn
estimate of his repaying capacity the main factor will be the ave::aue
value of his produce. I may add that in the Punjab the maximu:n
credit limit of a society requires the approval of the Registrar under
statutory rule, in accordance with section 30 of the A-\cf, and he can
if necessary cancel it altogether. By this means an effective check
can be exercised over a society’s borrowings and over-financine can
be stopped. )

Commission shops.—There are now a number of such societies
in the Punjab, the main objects of which are the purchase and sale to
members of their agricultural requirements and the sale on commis-
sion of their agricultural produce. Both socicties and individuals
are admitted as members, each individual member having one vote
irrespective of the number of shares held by him, and each socicty
having oue represeuntative for every ten members. No proxies are
allowed. Shares are of Rs. 50 ecach pavable in advance.  These
shops do business not only for members but also for non-members
and the rates of commission and other charges are considerablv lower’
than those demanded by ordinary commission agents in the 1;1arket.
A godown and shop is rented in each case and the staff ordinarily
consists of one manager and one munim. 1 examined in detail the
working of several shops of this nature and the methods emploved
by them with a view to the possibility of establishing similar ‘sh;)ps
in this province. I‘rom the experience of the Punjab, however, it
would appear that two dangers have particularly to be guarded
against. Firstly, it is uot unknown for managers to abscoud and ay
adequate cash security is therefore indispensable. Secondly, there is
the danger of purchasers not paying for the goods. A few days’
grace has always to be given according to the custom of the market
and therefore the greatest care must be taken to deal only with
selected purchasers. If any purchaser does not pay within a reason-
able time there shoulc.i be no further dealings with hin. Considerable
]o:SS has been. caused iu some cases by the purchasers disappearing
without paying the purchase price, and for obvious reasons they arz
extremely difficult to trace. Another matter which
careful scrutiny is in regard to advances to members,
are unavoidable as the members are ace
other commission agents and w

requires very
Such advances
: ustomed to receive them from
1l not deal with the commission shops
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unless they are obtainable. The maximum of such unsecured
advances to members is fixed at Rs. 50 in each case, but in many
cases this has been exceeded and in some cases I found considerable.
unsecured advances which have been pending for a long time.
Advances to nou-members are not contemplated by the bye-laws
though jn practice thev are frequently given. The manager is the
person responsible for the repayment of all such advances. Frequent
che®k and audit are obhviously essential and the accounts of these
shops are ordinarily audited every three months.

A point which would need careful consideration in the event of
any proposal to estabiish such shops here, is the rarity in this province
of large centres having licensed and controlled market facilities.
Where such markets exist market rates and customs can easily be
ascertained and the operations of the commission shops conducted
with due regard to them ; where they are absent the shops would
have to work more or less blindly and competition with other
commission agents would be doubly difficult.

VI. NOXN-AGRICULTURAIL SOCIETIES.

Credit.—~Some of these do a very considerable business. Thus
the Hindu Nakodar Society in the Jullunder district has over 300
members and a working capital of over 3} lakhs. Deposits from
members and non-wembers amount to mnearly 23 lakhs, and the
society has deposited in other unions and banks about 23 lakhs. It
pays interest from 4} to 5} per cent and earns on its deposits from
5% to 63 per cent. Its total outstanding loans amount to about
I lakh, Persons who are heavily involved inn debt are not admitted
as members ; applicants with small outside debts may be admitted,
if solvent, but no loauns are ordinarly given for the purpose of debt

- redemption.

Another society of this nature is the Siri Ram Kalanaar Society.
Though it has only 38 members the majority of whom are shop-
keepers it has a working capital of over Rs. 56,000. Nearly the
whole of this amount is made up of deposits, the majority of which
are from the members and are re-invested by the society in other
banks. I.oans advanced during the previous year (mostly for the
purpose of trade) amounted only to Rs. 11,000. Itis clear, therefore,
that the main function of the society is to tap local resourcespand
invest the savings of members and others. The kisthandi of the
members is prepared periodically according to the undertaking in the
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bonds, and I was informed that there has never heen any occasion of
a departure therefrom, and no member has ever fallen short of his
undertaking, 7The interest taken by the members in their society is
domonstrated by the fact that the committee met 116 times in the
last 12 months and there have been 6 mectings of the general body.
A sub-committee has also tecently been constituted to giake an
enquiry into the position of each member and verifv each entry in the
register of maximim credit limits. It is noteworthv that thile
non-members’ deposits stand now at Rs. 18,600 against Rs. 13,700
in 1923-26. members deposits have risen from Rs. 6,600 to
Rs. 28,400 in the same period. This society serves as oune of the
main feeders of the IL.akhan Khurd Union and as contributed largely
to its funds.

Industrial Societics.—As has already been stated, these are
grouped together under the charge of one of the Deputy Registrars
with a staff of one Circle Registrar, 5 Inspectors, 22 Sub-Iaspectors
and 6 Supervisors. There is a Co-operative Industrial Bank at
Awmritsar the main objects of which are to finance industrial societies
and assist them by the purchase and sale of raw meterials and finished
products on common account. T'he member consist of 326 affiliated
societies holding one share each of Rs. 100 payable in five ecual
instalments. Tach society has only one vote and proxies are not
allowed. The Depnty Registrar is ev-officio President and there
are three individual members of the Fxecutive Committee who hold
no shares, The liability of each member is lunited to double the
nominal value of shares held. T'he capital amounts to 5% lakhs and
consists of shares and deposits and loans approved by the Registrar,
Under the bye-laws there is no distribution of profits for at least 5
years. The staff consists of a manager, an accountaut and a cashier,
;:ach of whom has given adequate security. The bye-laws provide for
the supervision of societies but such supervision has not been carried
out in practice owing to the lack of any staff for the purpose. The

financing of societies is theoretically limited to trade and business, -

¢. g. purchase of raw materials  In the case of A and B societies no
departmental recommendation is required. and although in the case
of C class societies such applications must come through the Sub-
Inspector and the Inspector, there appears to be no control over the
utilisation of loaus, which, I was informed, were probably sometimes
misapplied. In the case of about 50 per cent of loans pavment is in
kind ; supplies being obtaiued from the depot in I.ahore and the cost
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being debited to the loan account of the society. All loans are given
for an unspecified period but 25 per cent is repayable every
6 months. I.oans are grauted at 9 per cent to primary societies and
83 per cent to unions, and payvments are credited to the interest due
up to the preceding half vear and thereafter to principal. Default

- appears, however, to be a common feature. The goods supplied by

societies ®are purchased up to the limit of Rs. 5,000 by the I.ahore
depot and are accepted on commission sale up to any extent. ‘The
manager of the depot is paid by Government. A small annual loss
is anticipated on the sale of purchased goods but this is covered by
profits on commission sale. Raw materials are purchased ou indent
only.

There are also industrial unions of which the main function is to
arrauge for the supply of raw materials to their affiliated societies
and market tieir goods. Thus the Industrial Union at Jullunder
manages a shop by which goods are bought outright from the
member societies or taken in deposit und sold on their behalf.
Advances are given upto 73 per cent of the value of such deposits.
This union for sometime aiso financed the affiliated societies but
this is now done by the Central Industrial Bank. It only purchases
raw materials on indent. No commission is charged on the purchase
of raw materials but 1 8th per cent is charged on the sale of finished
goods. The shop is managed by a salesman, who receives a com-
mission on the net profits of sales. Ioans are issued to the societies
in the form of raw materials at Rs. 9-6-0 per cent. There is 1o
fixed period for their repavment.

Better Living Societies.—There are now over 300 such societies,
with more than 11,000 mmbers, in the Punjab. Their main activity
is the reduction of expenditure on social ceremonies but other
activities for the improvement of health and sanitation have been
attempted. Judging by the societies of this nature which 1 visited
there would appear to be no doubt that they are doing a great deal
of good work, since it is only by binding themselves together that
the people can resist social pressure in such matters. In many
villages such societies and also arbitration and cattle breeding
societies exist side by side with ordinary credit societies. ‘I'hus in
one village (Orderwal) where the credit society had 51 members, 1
found that there were 84 members of the Better Living Seciety aud
21 members of a Cattle Breeding Society. Similarly, in Chak
No. 211 the credit society had 60 members, the Better Living
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Society 86, the Cattle Breeding Society 48 and the Arbitration
Society 202--or practically all the adult members of the village.
The members of these Better Living Societies bind themselves to a
maximum limit of expenditure on certain specified ceremonies, to
give up certain customs, to abstain from the engagement of dancing
girls, the use of liquor, gambling, and so forth. "This agreement has
to be signed by every prospective member, and everv new member
is required to add his signature or mark. Dreach of agfement is
punishable by fine, which can be enforced iu Court as there is a
provision in the bye-laws.  Such fines are inflicted with reasonable
frequency. The societies incur no expenditure except for registers,
viz., Cash Book, Members Register, Proceedings Book, and Register
of Agreements, and they are exempted from the statutory provision
in regard to reserve. The bye-laws provide that the general meeting
may levy subscriptions to meet expenses but these are rarely, if ever,
required ; if necessary the local credit society sometimes allots a
portion of its profits to meet the Better Living Society’s petty
expenses for meetings, etc. There is a general consensus of opinion
that these societies have had a verv wholesome effect, but intensive
preliminary propaganda is essential if they are to be successful.  In
Amritsar there are 4 such societies for sweepers, situated in different
mahallas. The Honorary Secretary, who also organised them, is a
paid employvee of the Servants of the Pecople Society butis not a
member of the committee, which consists only of sweeper members.
In the case of oue of these societies with 65 members it was
estimated that since its formation over Rs. 10,000 has been saved on
the 102 marriages which had taken place. In this case a credit
society was stubsequently started and it is noteworthy that in nore of
these four societies has any mnecessity for arbitration or award
occurred. Only the pay of the sweeper member is taken to account
in assessing his maximum credit limit and two member sureties
have to be provided in the case of every loan. In the case of the
Oderwal Society one of the members is Honorarv Secretarv. ‘I'he
villagers claimed that the savings effected had resulted in improved
cultivation. 80 Meston ploughs have been purchased and improved
seed introduced.

Arbitration Societies.—T'liese societies are fewer in number but
also appear to be achieving valuable results. Thus the Chak
No. 211 Arbitration Society sitice its registration in 1927 has settled
76 village cases of every kind, ranging from irrigation to divorce.
39 cases to the value of Rs. 8,785 were settled by the committee, 34
by the jury of 9 arbxtrétors and 1 in ge}neral meeting, while 2 were
withdrawn by the applicants. I was informed that in every case the
parties had abided by the decision and such fines as were imposed
had beer paid, aud that no member had goune to any court since the
starting of the society.
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Loss Societies. w
By Mg. SaNaTtktMAr M. TRIVEDL B.A., (HONS.)
Auditor, Co-aperative Socicties, Petlad division, Baroda State.

The practice in the Baroda State with regard to the question pf
interest due is that at the end of the year, interest is counted only in
the ledget and the balance is drawn for the next year. The interest
due is not considered for preparing the profit and loss account.

I have got fiftv-five Agricultural Credit Societies of unlimited
liabilitv in my district. But of these 27 were loss societies. ‘I'he
questi(;n I beg to discuss is whether it is advisable to adjust interest
due for preparing profit and loss account.

Out of 27 loss societies ten had losses for that vear only, through
the exclusion of interest adjustments: The remaiuing 17 societies
had recurring losses. From a minute study of the working of these
societies, it appears that the losses are due t(_) slack management.
Even though there is no danger of writing off interest, it would not
be desirable for such socicties to make any interest adjustments.

’

Diwan Babadur A. W. Malji iu his article on ‘ Loss Societies
in the December issue of The Madras Journal of Co-operation
thinks that the time has come to inake adjustments of the interest
due at the end of the vear “ principally on the ground of correct
accountancy.” If this accountancy is followed in the above men-
tioned 17 societies, the result will be that the slack managemennt
will be partially concealed under the book adJustment'qf interest.
Even though provision be made for the control of dividend and
charity expenses, the management expenses too will tend to increase
undul’v The exclusion of interest agiyxspnents may not help re-
coveri;es. bot it does show lxo}v the society is managed and serve as a
check upon the tendency of increasing expenses for the maintenance
of the societies. The balancz of interest due account. may as well
show how the society is managed; but I see no way in whx'ch the
tendency toincrease expenses can be checked, by a change in rule

without affecting the good management of the societies on the

whole.

Again the adjustment will require a lot of entries and keeping
of more than one “interest accounts. In the words of the above
mentioned writer, with the backward condition of the prople and
cheap secretaries gng:}ged by societies it would be too much to
expect them to maintain a correct 1'ccord_ of.thesc interest figures.”
I leave it to the reader to cous]dq how it will be possible for such
people not only to keep correct interest figures, but also to make
interest adjustments and to keep separate accouuts for interest due

and accrued.
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e Co-operation in China.*
By Mr. C. F. SU"RICKLAND, m.A.

So enormous is the area of China, that European Co-operators are
in denger of underrating the progress which Co-operation has already
made in that country. It might be supposcd that the Chinese were
incapable of adopting so alien a means of advancement, but the world's
experience proves that the principles of the Movenient can be unversaliy
applied. '

The first societies, botll in towns and 1o the villages, date from
shortly after the war, and perhaps the carliest of “all is the People’s
Co-operative Savings Bank of Shanghai, founded in 1919, A co-operative
store was set up in 1922 in the same citv and similar institutions have
since then grown up in other towns: but no collected statistics are
available frow the Government, and there is no central organisation of
the societies.  The Co-operators’ Union of Shangliai has not vet attained
that position. It is consequently mmpossible to record their turnover or
to describe their efficiency aud success.  Rochdale principles are usually
foliowed, but sales are not always made at the prevailing market price.
Oriental co-operators live on a narrow margin, and sometimes insist,
however unwisely, on an immediate saving in the form of sale at or ucar
cost price,

The rural and agricultural movement is at present more important
than the urban, and since 90 per cent of China’s people are villagers,
and almost every villager 15 in debt, it is pot surprising that credit
" societies should be most popular. The rural societies are of the
Raiffeisen type, and are fostered Ly the Nauking Government in the
central provinces, and by the International Famiune Relief Commission
in the north. The Commission, with head-quarters in Peking, began
its work in 1922, and Co-operation is only one of its activities. It also
employs engineers to construct dykes and canals, and collaborates with
the mass education movement of the Nationalists. Some of the
northern governors, when independent of Nanking, were inclined to
be hostile and two of the co-operative organisers spent a term in goal,
but the victory of the Nationalists brought about a change, and the
Government of Chihli Province, in which most of the Commission's
Societies lie, was recently proposing to take over the duty of propaganda.

Chinese society is not yvet sufficiently developed, in the modern
sense, for unofficial leaders to guide the entire movement, and official
supervision is at present advisable; but an annual course of training for
co-operators was held by two Chinese Universities for several ve

ars, and

*Reproduced from the Co-operative Official, December 193],
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a number of local socicties have now undertaken the same .task for their
own districts; About 1,000 persons attend the courses in eac{h year,
Certain of the central provinces take an active part in encouraging the
Movement. Kiangsu aud Chekiang have each founded a Farmers'
Bank to give financial assistance since the wealthy merchants of tl:le
towns distrust the peasants, and the latter have nr?t vet been able, as in
India, to build up central hanks of thcbn' m\"n. IFor tlre .?'ame T‘eason t~he
Agricultural Department of the Nau‘kmg Government, in nllmn(.‘e with
Nanking University, sends out organisers to form and to. supervise t.he
societies.  Kiangsa provinee, for instauce, .lms 1 .S(.‘l'.les of. of.ﬁma]
bureanx for this purpose, and the Shanghai Municipality n.nuntams a
co-operators’ whaol. A co-operatiye weekly newspaper claims to sell
50,000 copics.

The total of sociciies in all China may be 2,000 of ?\'hich 1,0()()-31.e
conncected with the Fanmine Commission and 1,600 are in the previnee
around Nanking., There ave alsoa few undc.r the Canton G(.)\'t‘l'nmcnt
in e south.  The newly published C()nsti:nm.)n of the Rv;_*pubhc regiutires
the central wovernment o encourage Co-operation and agri%‘ultuml bfans,
but no jaw has vet been passed for the purpose. . A speglal ]a\v.wlll he
needed and at present the sociceties are merely registered in a magistrate's

court,

The mouey lender Is a curse to the people in C.hiua as in the \Vhol'e
of Asia, aud the principal object of th'e peaszm-ts is to escape from his
clutehes.  The legal maximum rate of interest is 20 per cent., but the
peasant is not punctual in repa_\'l?lent. aund the usurer Pro'tects himself by
charging 36 per cent and somet_nnes 100 per cen.t evading the law by
subterfuges. Each society consists of- the usual httlle group of. perhaps
twenty to thirty men, who elect their own _managing committee, and
issue and recover their own loans. In addition .to their own ‘Sha-re.
subscriptions and savings deposits, they bor¥ow Capxta.l fTO.m the Famine
Commission or the Farmers’ Banks.; and smce. t}.le liability of me'mbers
is unlimited, great caution is used in the admission of new applicants,
and repayments have hitherto been good.

Civil wars, droughts, and famines have caused deiays and such a
disaster as the recent flood in the Yangtse valley wi'll' i.n\'ol\'e inevitable
losses, but the peasant who has once realised the poss1b1]1§y of escape fr01-n
the usurer is a determined fellow, and if he cannot himself r.epa_\v his
loan, he will sometimes induce his relatives to do so on his behalf.,
The sums lent are smail, 60 per cent being of 2 £ or less, and nearly all
below £ 5. The total capitai of a society need not therefore be large, and
the 250 societies which the Famine Commission was flnancing in 1930
possessed only 65,000 Chinese dollars (nominally about £ 65,00). The
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peasant farmer borrows for seed, for cattle, repairs to his house, or it mav

be a marriage or a funeral.

The ceremonies are, in fact, one of the frequent causes of his troubles.
He loves to make a *“ splash ' when his neighbours are looking on, and
borrows from the money-lcuder more than he or his children can repav.
The societies, of course, forbid their members to deal with monev-lenders,
and must consequently lend a moderate amount for those ceremonies
which cannot be avoided. It would be unwise to narrow the scope of
operations to strictly productive purposes, thus driving members back to
the usurer. They control nevertheless the amount which is spent, and
allow no extravagance.

Immediate results cannot be egpected : and generation or louger
will be required to change, as is necesssary, the entire economic outlook
of the farmer. But sigus of a change are visible, and stress is rightly
laid on the moral element in all co-operative work, which was no less
appreciated by Raiffeisen than by Owen. Gambling is one of the
vices which co-operators have to forswear. In England it takes the form
of betting on a horse or a dog: in China the gambler throws dice or
spectlates on the price of a crop, and even the peasantis not innocent
of this practice. Some of the societies try to replace the excitement
of gambling by music clubs and similar amusements, but the best remedy
is to add new interests to rural life, eitlier by means of a night school or
by opening new economic opportunities,

Joint marketing of produce has been attempted-- notalwavs with suc-
cess. A venture in the sale of human hair, which was at one time a
flourishing Chinese Trade, proved unlucky, but a ring of merchants, who
hoped to squeeze out a co-operative rice selling agency, was defeated
after a struggle. A group of fartuers have also disposed of their cotton
in bulk to a cotton mill, and others are attempting to deal in cattle, fish
poultry aund eggs, tobacco and milk. They are awmbitious, and imperfeetly
organised, except in the area of the Famine Commission around Peking.
Haste will inevitably lead to trouble, and we can only hope that with
growing experience the co-operators will realise the need for closer union
and for cautious advance. Unfortunately, though very naturally, all China
is in a hurry, and not willing to benefit from advice. The enthusiasm is,
however, very great, and will finally carry her through.

A co-operative flag has been devised, and Co-operators’ Day i duly
celebrated in various parts of the country. The union of all societics in
China may be far abead, but a sound co-operative law, which would
insist on a regular audit and would authorise subsidies to institutions of
co-operative education, would do much to keep the Movement on the
right track.

444
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By Mr. E. S. SUNDARESA, EsQ., BA., B.I.., OF MADURA.
December 19317,

15t December.—The United Provinces Government appointed a Com-
mittee to investigate the possibilities of small cottage industries and the
Registrar of the Co-operative Societies of the Province has heen given
a place on it.

Ath December.—The Hon'ble Mr. A, Y. GG. Camipbell, Revenue Mem-
ber, was at Gudlavalleru—when exgracts from the Co-operative Union
accounts relating to the heavy indebtedness of the members of the village
societies were 1ead. He advised the ryots to avail themselves of the
full benefits of Co-operative Societies and tlie movement in general.

Ath Deceniber—A committee has been appointed by the Mysore
Durbar to examine the recommendations of the Indian Central Banking
Enquiry Committee. It will sit for 4 months and the report will he
submitted immediately after.

Ath December~Nr. V. Venkatasubbaiva, Secretary of the P, C. U,
delivered a lecture on the Co-operative Movement at the Ramakrishna
Samaj at Cuddapah.

5th Deceniber.—An important meeting of the Cochin State Co ope-
rative Institute was held. It resolved:

(1) on intensive propaganda to get all the co-operative institutions
affiliated to the Institute,

(2) to divide the State into a few circles for purposes of propa-
ganda and lectures with or without magic lanterns,

(3) to start a training class for Panchayatdars and offer free tution,

(4) to constitute a new Hditorial Board for the conduct of the
magazine.

117¢h December.—The Select Committee on the Madras Co-
operative Societies Bill signed the report.—It first acknowledged that
it has derived much assistance from the report of the Committee (non-
official) of the 19th Madras Provincial Co-operative Conference. It has—

(i) deleted several provisions of the Bill which had either enlarged
the power of the Registrar or had provided for some kind
of official control over registered societies.

(i) recognised that the Financing Banks lave an interest in the
efiicient administration of the Co-operative Societies and have
given them power of inspection and enquiry into the financial
conditions over societies affiliated to them.
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(iii) introduced several provisions to check the dishonest

1o f adminis-
ra%xou of the funds of Co-operative Societies or arbitrary
action on the part of the officers of the departments, Appeal-s

against various ofders of*the Registrar, and a reference to the
Civil Court in respect of orders as to surch
provided. A provision isalso made
of a society in special cases.

arge have bheen
to supersede a committee

. 8&th Deceniber.—The first Annual General Body meeting of the
Military Pensioners’ Co-operative Society, Secumlrabad {only one of its
kind in India) came off in the Y. M.CUAD with Lieut, Co] A.D CAs
Thorne., 1. A, in the chair. T

13th December.—The Fourth Amnual Session of the Madras Cityv
Co-operative Conference was held in the Pachaivappa’s Hall. Rao Sahih
V. Dharmalingam Pillai welcomed the delegates and Mr. T. S, Rama-
swami Iver, the President of the Madras Co-operation, presided,

19th December.—The Government of Travancore decided 1o
organise a Land Mortgage Bank iu the State 1o give immediate relief to
agriculturists.  For the present it will he purely a government agency
and the Board of Management will consist of five government nfﬁcer;
and two nominated non-officials. The profits of the concern will L;;)
towards ‘the building up of a reserve. It iy pleasing to note that I.Iis
Highness has given a donation of Rs. 1 lakh to ~erve as an witial capital
for the Bank.

21st December.—The Hon. Mr. P.T. Rajan, Minister in clharge of
the Development Department presided at the Agricultural College Day
Celebration, Coimbatore. :
271st December.—The Registrar of Co-oper
Reference made by Mr, T. Adinaravana Chetti

ative Societies decided the

ar, Bar-at-law, against (i

‘ : HESIN ayrs b e
s -1y, T ore -1 1

Salem I')xstn(.t Urban Bank regarding the transfer of his decensed wife's

shares in favour of their sou. .

24t December.— The Anantapur Central Bank protested against the
abolition of the Anantapur district in its Board Meeting,

26th December.—The Second Conference of Co-operative Supervisors
in the Anantapur District was held in the Federation offce and \[r. \;
Naravana Rao, 1A, B.1., presided after it was opeued by \I; I.\' A%.
Raghava Charlu.  Mr. Rao laid emphasis on a centralised :IL.{CH.(‘\' .'1~; 'tl‘l '
best meaus of offering scope for the supervisors to work 5111(;<)[]]l;' o

30th & 31st Decentber —The All-Indi

a Co-operative Instis N
{ stitutes .
ference met at Bombay. : Con
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Recent Utterances.

INSURANCE & SIrR C. P. RaMAswaMI AIVER.

In declaring the new buildings in Madras of the Hindustan Co-
operative Life Insurance Society open, Sir C. P. Ramaswamy Iyer said
that he firmly believed in the efficacy and the benefits of life assurance
because it inculcated in the people habits of thrift and prudence and
enabled them to lav by a certain sum for their dependents and family.
Life insurance served other purposes as well. The monies that went
into the insurance companies could be utiiised for truly national purpo-
ses. In America and England, a large proportion of the Fund in the

" insurance companies were invested jn railwavs, electrical and gas com-

panies, shipping and telegraph and such other nation-huilding activities.
Insurance companies in those countries were able to build the industries
and resources of the country and make the country more potent from
the industrial and manufacturing point of view. In the United States
35 per cent of the amounts with the insurance companies were invested
in railways and 30 per cent in ijmmovable properties and only 9 per
ceut in Government securities. But in India, out of a total of about 20
crores, 80 lakhs were invested in Indian concerns and one crore in land
and house preperty, the bulk of the amount being in Government
securities. Of course “safety first” was a good maxim, but with due
regard to the ideal, the Indian insurance companics could invest their
funds in such concerns and enterprises as would tend to the growth of
India in many directions, industrial, agricultural and otherwise,

Proceeding, the speaker said that the progress that thev, in India,
were anticipating and hoping for was nothing remarkable compared to
what had been achieved by Japan within 35 or 40 years. Japau started
with a clean slate and she now occupied the third place in the world in
the matter of per capita iusurance. Out of 40 insurance companies in
Japan, 37 were indigenous.

After referring to the good work done by the Hindustan Co-opera-
tive Insurance Society, the speaker went on to sav that it was of the
greatest possible importance that Swadeshi concerns should take parti-
cular care to see that no stone was cast at them. Their opponents were
many and their friends few. If they were to prosper, thev must be more
businesslike. In many ways they in India were now at a turning point.
They had to build their industries and bring a new life into the country
and in doing so, they would not be treated indulgently. Competition
would be manifold and would take a thousand differeut forms. There-
fore, they must progress surelyv and steadily. The field in insuiance was
so immense and the field covered was so little that there need be no
competition and all the companies might work together to secure that
great result, namely, of making India a self-governing country industrially
and from the fiscal and monetary point of view, so that she might stand
shoulder to shoulder with the great monetary and fiscal powers of the

world.
{The Hindu.)
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Reviews.

AGRICULTURAL CO-OPERATION IN IRELAND.

—A Survey by the Horace Plunkett Foundation (Routledge, London.
1931 —7s, 6d. net).

The book under review is the second of the series of Surveys, the first of
which ~Agriculturale Co-operation in Englani—it was our privilege to
review in this Journal in April, 1931. Sir Horace Dlunkett in his Foreword
writes: “ The case of Ireland happens to have a peculiar pertinence to the
evolution of thought upon the rural side of \Vestern civilisation, to which a
fresh impulse has been given by recent events.” If as he says Ireland is
never absent from the minds of the leaders of agricultural co-operation any-
where, he himself, the foundar of the movement in Ireland and the inspirer
of rural reconstruction in other lands, is even more present in the minds of
all students and workers in that field. He has unfortunatcly refrained from
commenting on purely Irish events because he ‘ should not be considered an
impartial critic.” He discusses the larger problem of the present crisis in
agriculture and puts the difficulty in British Isles in a nut-shell : ‘ British
agriculturists do not understand co-operation nor Dritish co-operators agri-
culture’. He criticises the conduct and outlook of the National Farmers’
Union, but hie hapes for better things from the industrial co operative move-
ment which has of late shown a desire to lend a helping hand to the
organisations of small farmers in Ireland and elsewhere.

The line of treatment in this Survey follows that of the first Survey. The
first chapter is historical and traces briefly the evolution of the movement
since the close of the 19th century when the big land-war was drawing to an
end and Ireland was transformed into a land of peasant-proprietors. But
these liberated farmers had to face not merely the ills of urury and of forced
sale of produce to the ‘gombeen-man * but also the growing competition
fron Denmark in the English market in butter and bacon, for the production
of which lreland has had greater natural facilities than for the growing of
cereal crops. Co-operation on the continental model was the panacea pre-
scribed. The early struggles of the movement, the opposition encountered
by the Irish Agricultural Organisation Society in particular, are revealed
with a brevity and restraint rare in co-operative literature. The eftects of
the War as ‘a forcing house " on the movement especially in respect of rural
stores and of the rebound soon after, of the adverse political conditions that
followed and of the entire interruption of communications during the ‘ Black
and Tans’ regime, of the later establishment of the Irish Free State and its
aggressive but benevolent agricultural policy both by way of legislation and
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executive action are all sketched briefly but pointedly in the course of this
chapter.

The legal position of co-operatives is next examined. The agricultural
trading societies with limited liability are governed by the Industrial and
Provident Societies Act, while the credit societies run on strictly Raiffeisen
principles, with even no share capital, are registered under the Friendly
Societies Act. Much of the conduct of the affairs of societies is left to be
settled by rules. A pleasing feature is the provision in trading societies of
bonus to employees based on their wages to an extent equal to the dividend
paid to members on their custom. But bad times of late have left little
profit to be distributed.

A little more than half of the book is occupied by a detailed account of
the societies of all types in every county in the Irish I'ree State and in
Northern Ireland. Such an account on the Gazetteer model may not be of
direct interest to readers in India but it might well serve as a model for
earnest students keen on surveying and presenting a complete and correct
picture of agricultural co-operation in India. It contains much of the data
on which the inferences in the later general chapters are based.

The creameries constitute the strong point of the co-operative
movement in Ireland, which is eminently fitted for the dairy industry;
they numbered 302 out of 433 societies in all by the end of 1929 and
had within their fold 60 per cent of co-operators. In spite of difficul-
ties, the creameries had by 1920 developed remarkably. The Free
State Government which came into power in 1922 has paid special attention
to dairy industry. A drastic but essential step was taken by the Dairy
Produce Act of 1924 wiaich laid down standards of cleanliness in the produc-
tion and export of butter which have been strictly enforced. It has raised
the reputation of Irish butter in the best markets and has made the co-operative
creameries the pride of the movement.

An equally important but quite a novel and more courageous step was
taken by the creation of the Dairy Disposal Company with funds at its
disposal for ‘the rationalisation of the dairy industry’ in which there was much
of uneconomic overlapping. Though it had no powers of compulsory purchase
but could only negotiate, it had succeeded in taking over by 1931 more than
50 central creameries and 130 auxiliaries, among which were a pumber of
propreitory concerns. 80 of them were declared ‘redundant ’ and closed ; and
their suppliers of milk were asked to become members of co-operative crea=
meries in the neighbourhood. 44 concerns were sold to existing co-operatives,
the prices to be paid in 8 years with interest at 5% per cent. No society may
accept milk from the share-holder of another society ; nor can creameries be
acquired, established or maintained without license from the Department of
Agriculture.  The whole scheme is an extraordinarily successful example of
‘comnpulsory co-operation’, if not of State-Socialism anl as such deserves
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special study. The interesting but difficult problems of combined or centra-
lised marketing of butter and of winter-dairying are discussed but nzither
has been a success yet.

Societies for the marketicg of eggs and of other produce have
succeeded much less than creameries. To adopt the depressing. language of
the Survey, tobacco societies ‘never made much headway', flax societies
failed though due more to conditions of flax trade, attempts at fruit-preserv-
ing and sale were ‘short-lived’, home-industries have * entirely disappeared’,
live-stock marketing twice organised ‘did not meet with success’, pig-<elling
agencies ' faded away '; bacon factories are not so bad, but they are only
three in number while there are 25 private concerns; they may have a better
chance of success if tacked on to creameries. Co-operative marketing of
eggs had also failed, due in part to the opposition of farmers’ wives who
considered eggs as their ‘ peculiar perquisites.”  Irish eggs had little reputa-
tion in English markets.  An important step was taken in 1924 when the
Agricultural Produce (Eggs) \ct was passed which forbad the export of eggs
without being tested, graded and packed in licensed premises. Paclkagrs are
to be marked and it is an offence to sell “dirty and unfit’ eggs. The number
of ‘ poultry societies’ and of their members has no doubt gone
¢o much their turnover ; besides, creameries and supply societies have
developed egg-trade as a side activity. Above all the reputation of Irish
eggs has been raised which augurs well for their future.

down but not

The co-operative supply of agricultural requirements was at first
organised in the form of ‘agency societies’, without premises or capital and
doing business on indent for a commission. They could not take up the
supply of domestic requirements. The weaknesses of such agency societies
were soon revealed, the greatest of them being their *seasonal unemploy-
ment.” The next step was to tack on supply to credit societies and
even more to creameries; in fact the ‘creamery-stores ' are doing best
in dairy districts. The non-dairy districts are served by the ‘general
purposes societies’ with supply as their main function and miscellaneous
marketing or production as a later development. They do not always
do well though the ‘shining example of Templecrone’ may dazzle many.
The defects in order of seriousness are: excessive credit giving which is not
however very injurious in creamery stores: bad management. *‘ ‘Too often

the alternative has been between inefficiency and the kind of efficiency which

is too closely allied to sharp practice.” \Wages to attract men at once

efficient and honest are beyond the means of Petty societies in rural areas.
But motor transport should render the organisation of central stores for
groups of villages easier. Disloyalty of members to their societies and of
societies to the Irish Agricultural Wholesale is a fatal but common w
ness. Adequate finance is not much of a difficulty now, th
attraction of public deposits with co-operatijves,

eak-
anks to the
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The credit sccieties of Ireland ate naturally of the greatest interest to

our readers. Unfortunately in spite of the highest hopes and the best efforts

of all parties to the organisation of this type of societies, ‘it shows the least
vitality and the most meagre results.,” The Commission on Agricultural
Credit made a report in 1914, which is said to be a  classic on the subjec:’
The causes of failure of more than half the number of societies are according
to them : incompetent committees, inefficient or dishonest secretaries, inade-
quate inspection and excessive reliance on State-aid. They recommended
the withdrawal of State loans, the eschewing of all trading functions by
credit societies, the limitation of deposits to the amount of loans (iisbursal?le.
They did not recommend the creation of a Centr?l Bank to act as a cl.earmg
house for excess deposits. MWhile the Commxss.mn were correct in the
diagnosis of the disease, they were far from right in the'refnedles. the'y
prescribed. The State suddenly withdrew the loyz:.ns from societies which it
rashly described as “in the mass worthless.” As rf:gards the other
recommendations, societies succeeded to the extent they ignored or evaded
them. The War and early post-war period brﬁ)ught in a p]gthora of
deposits ; ‘societies became agents. not of .credu but of thrift " and
surplus funds were invested in trading soc1etxe§. But tl.le ODDortunxty.Of
making credit societies strong and self—supportmg was lost; co-op(?ratl\{e
savings were dissipated. The slump began in 1921 ; there was a'm epidemic
of fluke in 1923 which carried off large members of caftle and ru{ne'd several
societies. State loans were again offered and several ﬁuk'e socisties ' were
formed and * fictitious deposits ” were created to qualify themselves for
state loans. The ultimate result was ruinous to all.

On the recommendation of the Banking Commission which reported in

1927, the Agricultural Credit Act was passed, by which the Agricultural

Credit Corporation was constituted with £5,00,000 share-capital, a good pa.rt
of which was taken up by the State, a.r.xd the rest by the -banks and pu.bhc.
The Corporation was meant to provide long aqd medium term credit on
mortgage of substantial amounts to farmers directly, anq of sma]! sums
through credit societies. It was also to purchase and dlsco'unt bills of
exchange, etc., and to issue debentures and to act asa c?]e:?.rmg hause for
dit societies’ deposits. After all, success has been very limited due to the
o of larger societies to go in for loans at higher rates when they
relulf;anf;act deposits at lower rates, and to take trouble without remunera-
coutc 2 ds smaller societies, it is frankly admitted that Ireland “has
e} a large class of persons capable of and willing to run a
tive credit society . nor have priests and teachers come forward to
coope rk as the Catholic clergy did on the continent. More educa-
shoulder the wo o.opera‘ive:and supervision are the commonplace but vital

tion. As regar
not yet produc

tion, general aad ¢
remedies advocated.
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A The concluding chapter deals with the central organisations, the mos
historic of which is the Irish Agricultural Organisation Society~;vhich lobt
exercised a world wide influence in the theory and practice of agxicultu]rasl
co-operation. But by an irony of fate the dear old ‘ 1.LA.O.S.” with its lo 3
career and high reputation in the world at large has ceased to charm t:f
co-operators in the homeland. No doubt a large percentage of societies a d
a number of individuals are enrolled as members. But two-thirds of tll]
finances of the society coming from the State is a very unco-operative }eat r]e
Societies will not contribute more, or even ‘look upon the 1. A. O. 8 'o u:.
‘Si\'el)" but they treat it as an autocratic outsider. It is a trite r;n;'nrx)l Stshs;
‘ people value only what they pay for” and so societies should be Io.bliged :1
contribute more and take greater part in its affairs. Owing to inertia & Z
neglect, useful departments of the [.A.O.5,, like the Bacteriological L;b:rn
tory, and audit service have been closed. It does not now preser;t nez:\;
schemes, nor represent the views and interests of members. It a[;pears as
though Ireland stood again in need of a Horace Plunkett to revitalise
the movement !

We cannot close this long review of this excellent Swriey of
Agricultural Co-operation in Ireland better than by hoping with Sir H;‘)rac{e
Plunkett that “this volume with its full and impartial evidence of Ireland's
agricultural co-operative achievement, its frank examination of lessons lea:nz
by passing failures, its statement of problems yet to be solved, will help

toward an understanding of the task elsewhere. "’
K. C. R.

RURAL INDIA.
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9, Brodie’s Road, My lapore, Madras, India. S.
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Special Types of Societies.

(A) CO-OPERATIVE TRAINING INSTITUTES.*
1. THE COIMBATOGRE CO-OPERATIVE INSTITUTE.

1. MEMBERS AND DELEGATES.

amalgamation of the Coimbatore District Co-

Consequent on the
1bership decreased by one

operative Federation with the Bank, the men
and there were two individuals co-opted this vear having in all seven
at the end of the year. Out of the five institute members the Malabar
and South Canara Federations are not working and are not paving any
contributions. The total number of delegates representing member
institutions including ex-officio delegates and co-opted individuals is

sixteen.
2. INCOMYE AND EXPENDITURE.

(a) Income.—The total demand of contributions due from three
and three federations for the vear was Rs. 1,200 and out of them
s ~ollected waiving the contributions of Rs. 200 from the
Malabar and South Canara Federations which are not working. Rs, 5,166
was received from Government as subsidy for running straining classes.
Rs. 2,500 was the subsidyv for the year 1930-31 and Rs. 2,666 for the year
1931-32 which was paid in advance. The total amount of school fees

collected amonnts 10 Rs. 1,580.

banks
Rs. 1,000 wa

» l'?r/)cuditurc.——')‘he total amount spent on account of establish-
ment consisting of two tecturers on Rs. 110 and Rs. 80 respectively each,
one attender on Rs. 30 and a peon on Rs. 13-8-0 amounts to Rs.2,871-12.3
including Rs. 166-13-0 of pensionary contribution paid and Rs. 200
heing the remuneration paid for the additional lectures on law. The

ain items of expenditure are

other m
Rs. A, P
Office rent ... 600 0 O
T. A. to directors 51 8 0
' staff vee 78 14 6
Periodicals and dailies 107 1 0
Printing & .:\(1\'61‘“56111811{ charges 142 12 0
Stationery 166 11 9
110 9 6

Postage

*Jixtracts from Audit Certificates.
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3. OFFICE.

During the yvear M.R.Ry., Rao Bahadur T. A. Ramalingam Chettiar
Avl, B.A, B, MIL.C,, continued to be the President of the Institute
throughout the year except during the period from 15-12-30 to 14-2.31
when the office was vacant. Messrs. T. S. Balakrishna Avyar Avl. and
T. S. Venkataramana Ayyar Avl, were co-opted as individual members
during the vear. M.R.Ry. J. C. Ryan, M.A., was the Superintendent of
the Institute from the beginning of the vear till November 193¢ when he
was succeeded by M.R.Ry., A. Palaniappa Mudaliar, ».a., who continued
to be the Superintendent till the end of the vear.

4. TRAINING CLASSES.

Duriug the vear ending 30-6-31 the Institute conducted two training
classes for supervisors, Inspectors of the Department and cther public
workers.

The first training class was conducted from June 1930 to November
1930. 41 students sat for the Registrar’s examination, the result being
6 first classes, 25 second classes and 10 failures. The secone class lasted
from December 1930 to April 1931. It presented 54 students for the
examinations conducted by the Registrar. Of them, 16 passed in first
class, 19 secured second class and 19 failed. Some of the students who
underwent training in the second session appeared also for the Madras
Government Technical I'xaminations and the results are as follows :~-

Subject. No. appeared. No. passed.
Co-operation (Higher Grade). G 5
Audit (Higher Grade) 9 8
Banking Lower Grade 13 7
Book-keeping Lower (irade... 18 5

Besides imparting theoretical education in Co-operation and allied
subjects, the students were given practical training by taking them in
batches to various types of societies in the neighbourhood of Coimbatore.
A series of 10 lectures in Law during each session was delivered by

"Mr. Roman Josepl.

5. LIBRARY.

The Institute maintains a very good library of 399 volumes mostly
of co-operative literature. ’
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2. THE RAYAULASEEMA CO-OPERATIVE
INSTITUTE, ANANTAPUR.

1. There were at the begiuning of the vear 8 affiliated Institutions
(4 central banks and 4 district Federations). During the year the Kurnool
District Council of supervision ceased to be a member owing to its
liquidation. Thus at the end of the vear there were only 7 members.

¢. In the vear under review this Institute completed fourth session
which commenced on 2nd June 1930 for Eunglish and Telugu courses
besides completing 5th Session which commenced on 2nd December 1930.
A statement showing the particulars of the two sessions as regards the
number of candidates trained etc., is appended below : --

35 . a5 5
= <! ®< | No. passed. gga P
. — — -

Part‘Cl.llars of Duratioun. .g g g ‘ .g "é E: ;_‘v” >T~'7'7~"‘7 o 5 é

sessions. E ':1: é ‘ é Qt:: L; 1st ‘ 21d i g , 8 =]

- S o= . ; I v

iz © 7 v vClass._(Elziles.L I-'_! ™ JM

: o

4th English ... 261930 to 25 = 21 3 10 , 13|12 |*
15-11-1930. ‘ | o

Telugu e 2-6-1930 to 24 17 8§ 5 131 .|}
5-11-1930. ‘ ' ’

{
5th English ... 2-12.1930 to 49 @ 46 10 ' 27 i 37 | 80 't
{ 2.5-1931. ‘ | :
i ‘ i |
* The Institute secured a 2nd rank in the percentage of passes.
} One of the students secured 1st rank in the Presidency.
> The Institute secured Istrank in the percentage of passes in the

Presidency.

3. During the vear 9 lectures were delivered to the students by Non-
official gentlemen. Special lectures were also arranged for the students
appearing for the Public Service Commission Examination. The staff of
the Institute attended the Summer School conducted by the Rural
Reconstruction Committee at Madakasira.

4. The Institute is doing satisfactory work.
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3. THE GRAY CO-OPERATIVE INSTITUTE Lrtb.,
VELLORE, N. ARCOT DISTRICT.

1. 'This is the second vear of its workiug.

2. Membership.— At the beginning of the year, the membership
consisted of the Central Bauks at Vellore and Conjeevaram and the
District Federations, North Arcot, South Arcot and Chingleput. During
the vear the South Arcot District Federation ceased to be a member
consequent on the cancellation of its registration. Six distinguished
educationists and co-operators served as co-opted members in addition to
the four ex-officio members. Membership is now confined only to North
Arcot and Chinglepnt districts, though the area of operations extends
over South Arcot, Chittoor and Madras districts also.

3. Training classes.—The Institute conducted two sessions during
the vear under review. 98 candidates were admitted for these two
sessions of whom 9 left in the middle of the sessions. 55 came out
successful in the examinations of whom 9 were placed in the first class.
The results in both the sessions were satisfactory.

4. Literary association and Specral lectures.—The literary and
Debating association of the Institute conducted meetings on various
occasions in which the students took active part by reading essavs and
participating in debates. Special lectures by distinguished educationists
and eminent Co-operators were also arranged. The following among
others lectured to the students,

M.R.Ry. Rao Sahib T. K. Hanumantha Rao Avl.

J. J. De Valois Lisy., American Arcot Mission Agricultural
Institute, Katpadi.

AM.R.Ryv. K. C. Ramakrishnan Avl, Departitent of Kconomics,

Madras.

M.R.Ry. Satyanarayana, Provincial Co-operative Union Madras.

M.R.Ry. V. T. Rangaswamy Ayvangar Avl, B.A, BIL., Vakil,
Vellore.

Messrs. T. Z. Hodge of the United Provinces and J. I,. Hvpes of the
Americag Fact finding Commission visited the Institute.

5. Library. — Books worth Rs. 355 were purchased during the vear
and added on to the Library. The students aund staff have made good
use of the library.

6. Funds.—During the vear under review contributions amounting

to Rs. 400 were received from the afhliated Central Banks and federations.
A subsidy of Rs. 420 was received from the Government,
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(B) THRIFT SOCIETY.

1. THE KURNOOL CO-OPERATIVE T =
H
LOAN SOCIETY LTD., No. p. 431121?1- AND

Administration report for the year ending

§

30th June 1931. ‘:

1. The society was registered on 17th March 1931
: : and s .
work on 2nd April 1931. started jtg

2. Membership.—The society started with 14 members, There w,
eight subsequent admissions, making the number on the rolls 22 at :;e
end of the vear. The share capital paid by these 22 members up to the ens
of 30th June 1931 was Rs. 28.

3. Subscriptions.—During the period 22 members subscribed for the
Thrift Fund. The monthly subscription from members to this Fund rose

from Rs. 22-8-0 on the date of starting to Rs. 36 at the end of the year.
The subscribers are mostly of the class paying Re.1 per mensem
- ’

their number being 12 agaiust the total strength of 22. Care was taken
in the admission of members to ensure punctuality in the payment of the
monthly dues. It is an important aim of this society to prevent defaults
as far as possible and to train members to keep up their obligations to the
society with hononr,

4. Investments.—The amounts received from members are being
invested in the Central Bank, Kurnool, as fixed deposits for varying
periods The amount invested during the period was Rs. 100.

5. Management.-—The strength of the Board is five. During the
period of 3 months, one meeting of the Board and one meeting of the
General Body were held.

6. Profits. - The society earned a net profit of Rs. 1-8-0 which the
Directors propose to carry to the Reserve Fund.

7. General.—This society was organised by M.R.Ry. G. Venka-
tesavya B.A., Senior Inspector of Co-operative societies, Kurnool, for the
purpose of propagating the principles and ideals of thrift in a practical
form by getting the members to actually - observe them as far as possible
in the working of the society. The results have been encouraging so far
and it is hoped that the public of Kurnool would realise the usefulness
of the society in promoting habits of thrift among the people and join it
in large numbers to help themselves and to strengthen the societyv for
greater usefulness in improving their economic condition. The I;oard
expresses its grateful' thanks to t}le Kurnool District Co-operative Central
Bank Ltd., for agreeing to receive sums of Rs. 30 and above as fixed

deposits.

457
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1. COIMBATORE CO-OPERATIVE STORES & BANK.,
LTD., COIMBATORE.

AN ACCOUNT OF ITS ORIGIN AND GROWTH.

On the 6th August 1905 a few young individuals met in a house in
Sullivan Street and discussed about starting a Co-operative Stores in the
town of Coimbatore, They appointed a committee to draft rules for the
conduct of the same. A week later another meeting was held aund the
rules drafted by the committee were read and adopted. The society was
to be named “ The Coimbatore Co-operative Stores.” It was to be
managed by a committee of nine gentlemen consisting of a President, a
Secretary, two Assistant Secretaries and five other members. The first
President was the late Mr. T. Ramaswami Iyengar, retired Sub-Judge and
the first Secretary was the late Mr. C. N. Krishnaswami Iver, n.A, LT,
a veteran Co-operator whose portraits are to he unveiled to-day.

On the 17th September 1905, a third meeting was held and it was
resolved to open the Stores in iouse No. 6 45 in Sullivan street and to
commence its operations from that date. Accordingly ‘he Coimbatore
Co-operative Stores was started on the 17th September 1905 in a rented
house in Sullivan Street (Rent Rs. 10) about 17 months after the opening
of the Triplicane Stores. The establishment numbered three, a clerk
and two servants. The clerk was new to the business and oune of the
servants had some experieuce in grocery line, On the 8th March 1906,
a meeting of the General Body of members was held and it was resolved
to approach the Registrar of Co-operative Credit Societies, Madras, with
the request to have the Stores registered. On the 10th March 1906, the
first Registrar, the late Sir P. Rajagopalachariar, registered our Stores
under the name of the Coimbatore Co-operative Stores and Bank,
Limited. It was registered as an Urban Co-operative Credit Society
uuder Sectior: 6 of India Act X of 1904, as the Stores as such could not
be registered under that Act. So a credit branch had to be added to the
Stores branch and the bve-laws submitted by the members numbering
74 with their application for registration were suitably alter'ed and
approved by the Registrar. Provision was made for the receiving of
deposits (Fixed and Recurring) and for the issue .of lf)ans to members,
As in the case of the Triplicane stores, our society .15 al]ow.ed to retain
the stores along with credit branch. In accordance with the instructions
from the Registrar a complete stock-taking was made on the 31st March
1906, and a report of the directors on the work of the stores and a
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balance sheet were prepared for the first half year as the co-operaFive
vear then closed on the 31st March. The credit branch of the some‘ty
llid not get into working order before the close of ‘the year, but. satis-
factorv business was done in the Stores Branch. The amount r.ez%hzed by
the s:xles of stores tiil 31st March 1906 was Rs. 7,895 and a dividend of
4 pies on every rupee of purchase made at the Stores was declared.

The successful working of the stores ?or the first 6 months encourged
the directors to persevere in their work with greater zeal than before and
the result was that on 30th June 1907 (t?le last day of the next—Co-opera-
tive vear) the number of ntembers llu‘xd risen from 122 to 245 and t.hc
slmré capital including reserve Iiab}ht_\' had becom‘e almost double while
the busiuess had quadrupled itself in \‘lellle. During the second year of
its working a bigger house was rented in the same street at Rs. 18 per
Y In June 1909 the adjoining house was also rented as the
mo.l?th-” l\] anded. In July 1909 rules were ammended so as to include
hum.li;hﬂe..,-pof Telungupalayam, Velandipalayam and Komarapalayam in
e v abef‘ serations, so that gentlemen connected with the Agricultural
t}lt‘ e Oi 'Ohlt j(()in tl;é society. In the same year a branch of the Stores
L,Ol.legee::;:at the Agricultural College premises in a reuted bnilding for
e fit of the members in those parts. In 1912 a building was con-
Fhe l)el,lde out of the stores funds at a cost of Rs. 900 on a site granted to
raete Government. In this connection I have to mention that the
us‘b_\'_lhe f’Ome Agrienltural College and his subordinates have been,
Prmcxpalbo Anning, evincing a keen interest in the work of the Stores.
f.rom the be f th;ir strong patronage the branch at the Agricultural
(3“ accollm‘t 5(()) developed that the transactions there far exceed in
(-01111:;5: t;lao:e in anv other branch and for this the managing committee
:);'er their best thanks.

In 1910 a branch was opened at Upplhpalayam' for tt{e ben%ﬁt

\bers residing in houses to the east of the Railway 111.1e. For
of the mer r other the working of this branch was not at all satisfactory
some reasol-J 01 an average never exceeded Rs. 1,000 per month in spite

he.saléb f? rts n‘xade by the directors to improve it. Finding that the
of \‘arlollb§ Zeélx workiilg at a loss for the past so many years, the
giilt;cc:?orl:aclosed this branch from 1st January 1931,

In 1916 a branch was opened in the New Brahmin Ixtension. It

1 . n working satisfactorilv for the last 15 vears and it is hoped that
hlas hee \bers residing there will take a keen interest in its affairs and gee
the men E s1 . .
that the transactions 1mprove. |

branch in Karuppa Gounden street was opened in September last
a ! | ’

Abr erimental one, and it is hoped that members will show sufficient
as axlx exp making purchases and enable the board to continue the same
lovalty 111 M4
' t branch.

ast

as a permauen
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In 1930 the local Municipal Scavengers’ Co-operative Society was
admitted to our Stores as a result of which grains and other articles
required by its members are sold at our Stores to them on specified days.
The society has deposited with us a sum of Rs. 500 as permanent advance
without interest. Articles are sold to its members up to amounts speci-
fied by its secretary the value of which is recovered next month. It is
gratifying to note that this branch has been working satisfactorily for the
past 11 vears. [ may mention here that the Agricultural College Hostel
and the Government Training School Hostel purchase their articles of
consumption at our Stores. The Principal of the Police Recruit School
also was purchasing at our Stores his hostel requirements for onie or two
years,

In 1922 the present house in Sullivan street was purchased at a cost
of Rs. 10,000.

THE FINANCIAL RESOURCES OF THE SOCIETY.

The financial resources of the society consist mainly of share capital,
deposits, (Fixed, Recurring, Current and Savings) and other horrowings.
In our society there were till very recently two classes of shares, viz. A
and B. A member takiug a share in class A paid its full value Rs. 5
when he took it, whereas a member taking a share in class B paid nothing
towards the value of that share but took upon himself a reserve liability
to an extent of Rs. 25 which he had to pay should there be a liquidation
and should the assets of the Society be then found insufficient to meet
its liabilities. At the end of the first half year the paid up share capital
amounted to Rs. 745 and the reserve liability amounted to Rs. 2,500. Five
vears after, i.e. on on 30-6-1911 the paid up share capital rose to
Rs 1,415 and the reserve liability to Rs. 5,980. In 1,914 the authorised
capital of the society was raised from Rs. 10,000 to Rs. 20,000. After
1911 there was a decrease in B class shares sitice the Department and the
Board of Directors began to discourage the issue of B shares. The
shares that existed were either withdrawn by persuasion or cancelled by
consent with the re-sult that there were no B class share-holders on
30-6-31. The table below gives the value of the paid up share capital at
the end of every fifth year.

On 30-6-1906 ... Rs. 745
) . 30-6-1911 e 14153
., 30.6-1916 o 1,925
. 30.6-1921 e, 41753
. 30-6-1926 oo . 3725
,, 30-6-1931 e 2,760

460

CONSUMERS CO-OPERATION

The paid up share capital went on increasing till 1922 to Rs. 4,230
after which it begau to decrease with the result that on 30th june 1931
the share capital stood at Rs. 2,760. But the decrease of share capital in
the last few years is partly due to the fact that share capital was refunded
in the case of members who /pso facto ceased to he members long ago
owing to death or other causes.

Deposits.— As regards deposits we had only two kinds of deposits,
viz., fixed and recurring, in the beginning. A few months after registra-
tion, the society passed a resolution introducing current deposits. Iu
1908 the financial resources were still found insufficient and the society
had recourse to other borrowings. At first, it was borrowing up to
Rs. 5,000 from the local branch of the then Madras Bauk until 1914, when
al overdraft account was arranged with the local District Urban Bank,
the authorised maximum of which is now Rs. 10,000. In 1926 Savings
Bank depoiits were also introduced.

The following table gives the amounts of loans and deposits held by
the society at the end of every fifth year beginning from 1911.

30-6-1911 ... Rs. 12,013
30-6-1916 . e 9,117
30-6-1921 we ., 17,183
30-6-1926 . 18,608
30-6-1931 v, 41,885

Tt will be thus seen that there has been a steadv increase in the
transactions under deposits and loans. The transaction considerably
increased in the last yuinquennium especially under current and savings
bank accounts. This large increase is due to the fact that people find it
convenient to have transactions at the Stores under these two items
especially after the removal of the loca] District Urban Bank from our
own pramises in September 1926. Oun account of large cash balances on
hand the society has opened current account and Savings Bank account
with the District Urban Bank, and even invested at times sums as Fixed
deposits. Also more than Rs. 1,000 a mouth is being invested in the said
Bank as Recurring deposit. The rate of interest paid by our society on
Fixed deposits has been for the last 3 vears only 5 per cent, There is
now no scarcity of money felt for purchase of articles so much so that
the society has had few occasions for borrowing from the District Utrban
Baunk during the last quinquennium. On account of the universal
depression in trade the society could not stock the qsual quantity of
articles for the last one year. This also explains to some extent the

heavy cash balances at the stores.
4
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St engtin,— 1 llleI Of IHEH]})elb m IC qut
res ’l} . Ihe 1
tl dlﬂ‘eren 1t uet
{ q 1ni

periods are shown below : — al
At the end of 1906 . 122
' 1911
. 1916 gg:
" 1921 739
“ 1926 64;
" 1931 477

As in the case of share capital it will be «

;:;Z?:et?(;:zm f)n. increasing till 192] fromb;;;ig E/'l;'q.’t th‘—:f!tlt:]rn;ggr (?f
47}‘ Thougr}elea:hees;) thzll)t at the end of June 1931 the number wag o,l ]1f
of iew i the ‘Ylllfll er of 11'1embers was greatest in 1991 the “-um}l 3
o e "ear..the. R\ as ‘arge.st m 1918-19. 1In the audit order perhi,rmr
o that yea ,} f eglstrar'ha's remarked “1918.19 i marked } -mg
Sreat st tmber of new z?dnnssxons that have ever been made i e
jome(,; t\;zsgoztizzf.ei.ndlt 15 satisfactory that many poor at;d xlezcll]\?::he
joined U 0;1 clet r.ic \I\ere benefited hy it Owing to the scar(-‘it -eltl'
ole e ond 1 'e, the merchants could not supply thege articl "‘ y
fgls*l;() ’u;d( lcq(;:; 3 ()aud so, .many. joined the society as memhe(‘r‘es ‘m

2 919-—20.  During this period the society had to pur:hq:

rice and kerosine i iti
g kero.s?ne n large quantities and restrict the i
member at a time. Ay sold o

. The aim of any co-operative distributive society ;o
artxcl.es m‘ 1ts members at reasonahle rates. This pri M‘
kept in mind by the directors of our Storeg fron; tI})””’Clple \va.s C'f"eh‘”."
care was taken in the matter of prchasing l't'f very beginning and
members.  In the carly vears i o articles forthe use of
. . voyears no difficulty  was felt in t1
purc}.mse. First of all the quantity of articles required was 1€ matter of
the dxre?tm‘s as a body were able to bestow their ntteut"mh ot large and
Except in the case of rice, the Secretary had to obt i the !)llfqlﬂscs,
the Bo?rd for all orders of anv one article if the costam, the sanction of
The I')xlrectors took much care in fixing the prices ot: 1:t‘\'clee~dEd o 200.
prevailing at the local market has always hbeen the ‘r ICI 55' The price
regulate the prices satisfactorily test purchases were Tl}‘l( © Inorder to
week at the local markets, the things hought being cr ’;'mg made ouce 4
and the Directors had to attend to this work by 1e(<]t‘ed W the
advanced, and the transactions ncreased, the s.\'sz:rlx:lsl‘ Joas ears
some chauge and the whole work of purchasing ':1‘nd fi ."ml o }lllclerg()
?eft to the Secretary. In 1912 the Secretary's I;’O\\'er t]\mg brices way
mcreased from Rs, 200 to Rs. 400 in respec{ of any qm‘ol I)UY’Chase as
'tar_\' would of course consult his assistants or.on(e oC © . Fhe- Secre.
informally in the matter. For large orders and s‘e'ls:)x:"n‘lopdnﬁcmrs
S n rchaseg

to supply genuine

Stores
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the Secretary would get the sanction of the Board. In March 1919
a Purchase and Sales Committee was formed consisting of 5 members,
3 from among the members of the Board including the Secretary, and
two elected from the General Body. Some y'ears later it was resolved
that this committee should be purely from among the Board members.
Their main function consists is ascertaining the market rates from time
to time and regulating the selling prices of the articles of the society.
Now this committee ordinarily meet every Sunday evening or oftener
whenever necessary. Sanction is got by the Secretary for the purchase
and stock of any article and for fixing or changing of prices. But with
all the care taken, it is inevitable that there should be complaiuts now
and then by members regarding the quality as well as the prices of some
of the articles sold at the Stores. The Board however are striving to see
that only good articles are sold to the members at market rates. The
Board take care that all articles which have deteriorated in quality by
lapse of time or other causes are mnot sold to members at ordinary
prices. They are sold at reduced rates for a specified period after which
they are sold by auction. Immediately after each stock-taking a list of
all condemued articles is made and they are sold at reduced prices or in
auction. All articles purchased by the Society are first stocked in the
Godown and are distributed to the branches as per indents received
from the latter. Ever since April 1928 a bullock and a cart are owned
aud maintained by the society for the transport of articles from the

Godown to the branches.

From the very beginning gqod and pure gingelly oil is being
supplied to members. For the first few vears it was heing got from
Unjalur and Satyamangalam and commanded a good sale. Then the oil
purchased by the Society was prepared under the supervision of the
society by the supplier in its premises. From 1917 the society itself
purchases gingelly seeds and prepares the oil in its own premises, so that
pure gingelly oil one of the chief articles of consumption is being
supplied though at a price a little higher at times than the market rate.

Sales.—The sale proceeds of goods sold at the Stores are given

below for every fifth year from 1908.

Rs.
Year ending 30th June 1906 e 7,895
" 30th June 1911 .. 39,748
' 30th June 1916 ... 39,386
- ” 30th June 1921 ... 90,897
., 30th June 1926 .. 69,448
30th June 1931 e 71,674
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" Correspondence.

TO THE MEMBERS OF THE MADRAS LEGISLATIVE
COUNCIL. '

Su: The Ce-operative Societies’ Bill (No, 4 of 1931.)
Drar Sirs,

The Conpnittee of the XIX Madras Provincial Co operative Cot
feren.ce are indebted to the Select Commiltee for having given due
consideration to the amendments suggested by them and for adopting
many of them. There are, however, certain amendments and proposals
urged by the Conference Committee, which were not ‘ac;e ted ll)"t‘he
Select'Committee, but which deserve the attention of thepI egisl)ative
Council. There are also certain defects in the clauses as qn;ended by
the Select Committee, both in substance and in form.. Il t‘heref()re be)
to suggest a few further amendments to the Bill as amended by lhi
Sel'ect Comnmittee, in the hope that you will examiue them and mke) such
action as you think fit to get those, with which you are in agreell;exxt,

adopted by the Council. These amend
‘ . : ments fall ; 51—
(1) Substantial and (2) Formal. " fall under two heads

. (1) SUBSTANTIAL,
Clause 21:

Sub-Clause (1).—The words “or of a landiord in respect of rent
or a}ny money recoverable as rent are too wide, even assuming that the
policy favoured by the Select Committee of protection >t~o l'mdhold‘ers is
sound. The words cover “ rents”’ payable to all kinds of les;ees‘ and their
sub-tet‘x‘ants and even sub-tenants of such sub-tenams“ \'?ither the
word "landlord " mnor the word “rent” is defined., "I‘h(; least that
ought to be done is to restrict the word “rent™ to rent rva\':ll>le ‘10
landholders dealt with by the Madras Iistates Land Act, the -Z;Ialabar
Teu:nC)‘/‘ Act or any other Tenancy Act in force in this pr(;vince; and the
words ‘‘or any moncy recov ; ” *
words o al};y Stamfe. overable as rent ' to money recoverable * as

. ‘Sub-Clause (2).—Notification, to the Revenue authorities, by
societies of all loans advanced for the purposes mentioned in ’sub-
clauses (a) and (b) of clause 1, is a huge task and unworkable. The
applic?tion for a land improvement loan under the Act of 188.3 may
prescribe a column to show what co-operative loans the applicant had
already borrowed. The statement may be verified by rcferixx)lce to the
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society or the local co-operative official concerned. Whgn “once the
society's loans are given priority, the insistenice on all of them being
reported seems uncalled for. The Government may ascertain the co-
operative indebtedness of an applicant without throwing this excessive
work on societies. Again the work thrown on the Revenue Official to
pick up the applicant fora land improvement loan from the huge mass
of borrowers from societies, whose names were reported, is a task which
is out of all proportions to its utility.

Clause 23.—It is desirable to extend the protection to the pro-
vident funds of the co-operative societies’ employees on the lines of the °
protection given by Section 3 of the Provident Funds Act XIX of 1925.
The permission of the Government of India, if required, ought not to be
difficult to get. The Conference Committee considered this recommen-

dation to be important.

Clause 32 (2).—Liberty to lend on gold ought to have been also
jncluded in the section. Mr. Ganala Ramamurti’s well-reasoned minute
of dissent puts the case very forcibly.

Clause 33.—The words in the existing section are “rules or
bye-laws.” It is not known why “or” is replaced by “and.” It might
lead to much complication. The Conference Committee urged the
deletion of the words “ rules and " as the statutory safe-guard of the bye-
Jlaws being approved and registered by the Registrar ought to suffice.
Depositors and creditors naturally rely on the bye-laws to ascertain the
scope and extent of the society’s authority to borrow. An attempt to
interfere with the freedom to enter into these contracts within the scope”
of the bye-laws by executive rules which will over-ride the bye-laws will
destroy the confidence of the public in the borrowing power of the
society. The least to be done is to leave the word “or” as in the
present Act. |

Clause 39.—Provision similar to clause 40 (3) about communi-
cating the result of the enquiry to the financing bank may be usefully
added. The financing banking ought to know the result of the enquiry.
It may then dispense with an inspection by itself under 40 A,

Clause 42 (a).—This clause is defective in several important
particulars and should be redrafted :— :

(1) The legal position of the displaced committee should be
specified. It should be laid down that it stands superseded
aund dissolved. If its legal identity is maintained aund
continued, it will lead to endless trouble. _

(2) While powers to safeguard and recover assets are mention-
ed, there is no mention of the power to pay the liabilities
of the society. This must be expressly mentioned.

467



THE MADRAS JOURNAL OF CO-OPERATION

(3) Registrar’s power to fix the remuneration of the person

- placed in charge of the affairs of the society and to

recover the cost of management from the funds of the
suciety must be provided for.

(4) The body to which the society is to be handed over at the
end of the supersession must be also mentioned. Nor-
mally the society will be asked to elect a new committee
to which the management will be handed over. But it
must be so stated.

(5) In the case of a Primary Society there must be a statutory
obligation on the part of the Registrar to at least
consult the financing bank concerned before applying the
clause and in regard to the arrangements proposed for the
management of the affairs of tiie society. In the case of
a Central Bank, the previous concurrence of the Pro-
vincial Bank should be obtained. It will be undesirable
to dispense with these safeguards and permit the
Registiar to disregard the views of the finaucing Central
Banks or the Provincial Bank in this matter,

All these are substantial defects and must be removed specially in
view of the likelilood of the Registrar resorting to this power immedi-
ately after this Bill becomes law to pull up-a few societies and onc or two
Central Banks. The provisions of the District Municipalities’ Act and
Local Boards’ Act regarding supersession of local bodies may be consult-
ed in redrafting this clause. .

Clause 50 (5).—The power to revise awards of arbitrators
should be restricted to correction of clerical and arithmetical errors and
errors apparent on the face of the record. This clause virtually gives an
appeal against the award. It is undesirable to reopen awards in this
manner and prolong the legal proceedings.

Clause 56.—The scope of the revisional powers under this clause
should be defined more precisely. The revisional powers of the Iocal Go-
vernment or the Registrar under this clause should not be made so exten-
sive as to allow interference with orders expressly made final under the
Act. Such finality ought to be challenged only in the manner provided
for by the Act. I'o give an instance, an order of surcharge under clause*
48 ought to be contested only in a Civil Court. The Local Government
and the Civil Court should not both deal with it,

Clause 63.—The rules should at least be laid on the table of the
Legislative Council for a suitable period so that members of the Council
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opportunity of moving the Legislature or the Executive

may have an tion of auy rule which requires m »1ifi-

Government for the modifica
cation.

(22 FORMAL.

Clause 2 (e).—" Vice-Chairman” also should be included among
the officers. In some institutions, instead of a Vlge-Premd.ent, there is a
Viece Chai.rman This is obviously an oversight in drafting and has to

be rectified. L . -

Clause 13 (a) (4).—The word * Joint ™" occurring therein is clearly

out of place and conveys 10 idea. It may be deletec}. It 1(5 )nz L))]acle‘ 1;1
3 (b) (4) which deals with amalgamation, but not in 13 () (4) whic

(lleqls' with division. The clause dealnpg w1th.amalganmtmu‘ is very clum-
qil.y worded from a drafting stand point and is capable of improvement.

._The word “interest” occurring in line 3 is for

Cl;:x’enﬁgfgl)owed by the words “in the capital™ as in clauses

e 4 2 The first part of Rule XV under the present Act also speaks

22 and 25 without additional words. It is not clear wl;ether ﬁny

: : ; “ interest " is contemplated in this clause than

}vndPr 1mpor(§icl)lf tgi::s%? Ilf ;o, it must be made clear. Claus:e 24, sub-

o thg p(rze)cede'js with all other monies and sub-clause (3) gives com-
;ll?altlgeprot,ectiou to the society in consequence of payments made.

Clause 35 (c).—The words “on the security of any other regis-

.ociety * are clumsy and may bej, change into 1 the securities

tered S0 e istered society.” The intention seems to be to permit

?15\?e“{nx(;tlrterl)\l:efxx.e society of its founds in the securities of any other
> Py

society. ) .
__Tt is true the word © Funds” occurs in the present
Act ICfl:v‘tl:: i:zzsx;Jealilttlis profits it may be substituted for funds. Funds
are not divided in practice but only profits. .
Clause 43.—After the figure 40, add 40 (a). ‘The Rgglstr?r
. he empowered to take action not only on the result of his own
et but also on the report of the financing bank about the result
il:'siptidilt:)sl;)’ec)tion. It will be merely an enabling provision.
0

__A provision in the Act like that of Section 52 of the
Bomb qla‘,\u:tef:rs'theAdpisposal of the surplus funds after meetings all
o ties i ‘desirable. Rule X1 (3) under the present Act deals with the
h?hllmes lfs ul" lus of reserve and other funds collected by the society.
?:szzﬁli]rgs eipa[zwion. It may be usefully put into the Act itself.
r :

of “interest”

I beg to remain,
Yours faithfully,
V. RAMADAS PANTULU,

President, Provincial Co-operative Union
and
Chairman of the Conference Committee,

p——
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RAMACHANDRAPURAM CO-OPERATIVE UNION.

SvurJEcT :—Registrar's Circular No. F. 557231, dated 3—12—1931,
Regarding Counsolidation of 2 or more loans in claims.

The atove circular states, that a society need not file a suit for al}
outstanding dues of a member, when one alone of the several loans
borrowed by him, is overdue. That is to say, the society may file a suit
for the overdue loan and leave the rest in peace until thev are overdue,
or the financial position of the member is otherwise shaky. But the
spirit of the circular seems to stand in couflict with by-law No. 36 of
Unlimited Societies, wherein it is said that the General Body shall have
to expel a member, who drives the society to a suit. So the first suit for
the amount in default necessarily bring the member iu question. under
the mischief of this by-law, and an expelled member will have to cease to
be a member, after the penalties of this by-law visit him. The expulsion
of the member is not a discretionary measure left to the General Body,
but is a mandatory provision signified by “ Shall” in the by-law. If
every member, who chooses the position ot a defendant in the suit, has
to be necessarily expelled, it is not possible to see how the other out-
standing loaus (not vet overdue) can be left out in the first suit filed by
the Society.

I therefore request you to explain this anamoly and invite criticism
from the co-operative world by releasing it to the press.

MRr. V. Sussa Rao,
(Secretary, Ramachandrapuram, L.C.U.)

The Salem Weavers Co-operative Society Ltd.
EXTRACT FROM THE VISITORS' BOOK

“The accounts have just been audited for 1930.3]

and show very gratifying results.—Gross profits Rs, 4,107

and Net Profits Rs 2,064, This is better than we

expected. It is quite uausual for a society of this kind to

make a good Profit in its first Year. The Marketting

Officer has clearly been doing his work well and the

Directors too deserve great credit for their share in this
success,

So. D. N. STRATHIE,
21-12_-1931
Registrar of Co-operative Societies,
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Tur Mabpras ProvINCIAL Co-O0PERATIVE UNION,
ROYAPETTAH, MADRAS, '
2nd March, 1932.
To
ALIL THE INSTITUTIONS AFFILIATED TO THE
PROVINCIAL CO-OPERATIVE UNION.

The Annual General Body Meeting of the Union will be held at
8 A.M., on the 10th April 1932 at the premises of the Union,

All the Iustitytious affiliated to the Provincial .Co-opgratiye Union

. . . .
are requested to elect their representatives and send their names so as to
reach this office by the Ist March 1932 at the latest. Fach institution is
requested to elect only one representative to the General Body ‘Meeting.

Members of the Union who intend sending amendments to the
constitution or other resolutions or motion are requested.to .senpd them

'so as to reach this office not later than the 31st March 1932.

Institutions which have not as yet paid their anpual contributions
to this Union are requested to kindly remit the same without any
further delay.

V. RamMapAs PANTULU,
President.
2—3—'32.

THE MADrRAS PrOVINCIAL C0O-OPERATIVE UNION,
Rovapr¥TTAH MADRAS.
2nd March ’32,
TO
THE MEMBERS OF THE
BOARD OF MANAGEMENT OF THE
PROVINCIAL CO-OPERATIVE UNION.

A meeting of the Board of Management of the Madras Provincial
Co-operative Union will be held at 4 p. M. in its Premises, on the 9th of

April 1932.
All the members of the Board are requested to attend.

V. RaMapas PANTULU,
.President,
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The adysore Economic Fournal.
THE ONLY JOURNAL OF ITS KIND IN INDIA

Has a large number of First Class Contributors on
Economic topics.
SIR ROPER LETHBRIDGE WRITES
““ MOST ADMIRABLE JOURNAL.”
Sample copy: &ight Annas.

Apply to :—
EDITOR, **MYSORE ECONOMIC JOURNAL,”

BANGALORE.

[0} ,‘Aw.MMAMMwaM AN AN

|
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|

BEST SWADESHI
INKS! INKS!! INKS11)
STANDARD INKS (Registered)

For Steel and Fountain Pens, Inks and Ink Powaers in all
Colours. Awarded Gold and Silver Medals aud Certificates of
merit. Approved by the Government Chemical Examiuer.

N, P (D)

Our Blue-Black and Scarlet Inks a Speciality. For traders
good commission. For Prices and List.

Please apply to :— 3
NARASIMHAM & CO., LTD.,
Post Box No. 24, MADRAS.

AN D

THE MADRAS AGRICULTURAL JOURNAL.

An English monthly, which helps to develop” your land

your stock, your purse and your country. Rs. 4/- per annum,

Apply :—

MANAGER,
The Madras Agricultural Journal,

Agricultural College & Research Institute,

Coimbatore, Lawley Road P.O,

1.

2.

4'

PUBLICATIONS OF THE P.C U.

RS, A. P,
A set of Nine Pamphlets published in the _
previous years . . 4 0 0
Pamphlet No. 10 Bankmg-—Lectures on —Bv
Mr. T. R. Nagaraja Rao . 0 4 0

Pamphlet No. 11—Rural Reconstructlon in
Alamuru Area—
By Mr. V. Veukatasubbaiya, B.A. 0 2 0
Pamphlet No. 12— Agricultural Finance and
Co-operation—(Chapters XII and XIII of
the Report of the Royal Commission on Agri-
culture reprinted for the special use of
Co-operators) 0 4 0

Pamphlet No. 13.—The Report of the Royal
Agricultural Commission in India—(Debate
on the resolution in the Council of State) ... 0 2 0

Notes and Proceedmgs of Provmclal Co-
operative Conferences —

(1) XII Madras Provincial Co-op. Conference—

Notes 1 0 0
(2) Xmr -, ” ” 2 00
(3) X1V " » Report ... 1 00
d) XV . . Notes 2 0 0
(3) ,, " " Report 1 00
{8&) XVI " ' Notes 10 0
(7) XVvIIr ,, ” Report 0 8 0

TAMIL.
The Maclagan Committee Report—
(The portion relating to fural primary societies

translated : 2nd Edition) Per Copy 012 0

r copies please apply sharp te :
THE JOINT SECRETARY,

The Madras Provincial Co-operative Union,
Royapettah, Madras.



Magic Lantern and Slides.

PREPARED BY THE

Madras Provincial Co-operative Union,
ROYAPETTAH, MADRAS.

Magic Lantern. This is a Swadeshi article, vef

for Village Propaganda and quite chinp. . .

worked by a Baby Petromax light, whicl, unlike
catbide light, can be used for other purposes a8
well.  The mechanism of the Lantern is very
simiple. Running cost very little, less than one anna’y
per lecture. Price of the Lantern Rs. 45 only }

' The Provincial Co-operative Union has prepnred so'fa

three sets of slides for co-operatwe propaganda

gion. This set of 33 slides depicts a very mterestmg a:
edifyirg story of village life. Price Uncoloured Rs. 3

Coloyred Rs. ¢

a3

1. The Evils of Drink and Benefits of Co-opel‘ g
g

I1. Thrift and Co-operation. An urban story, .
shows how an educated man in Madras got into trlAL
owing to his thriftless ways and how he was s
by a Co-operator. 40 slides. Price Uncoloured Rs. J,md

Coloured Rs.

III. Rural Reconstruction in Alamuru.  Those s
illustrate the activities of the Rural Reconstruction Cen.
. at Alamuru and the various bengfits;copfcrred on .the peopl

thy Co:-operative, Socxet\pq and Village Panchayats. Edqc.a. _

tive and . Price Uncoloured Rs. 62.
' Coloured Rs. 95

(n

(2)

- — —
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