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Editorial Notes

We have great pleasure in drawing the attention of our readers

to the sample copy of the Thrift Certificates and
THRIFT ‘

CERTIFICATTS also the subsidiary rules governing them pub-
X 3 LIS,

lished *elsewhere in this journal. They are the
first of their kind in this Presidency and are intended to encourage
thrift among the masses. In 1esponse to the call of the Standing
Committee of the All India Institutes’ Association, the Madras
District Co-operative Central Bank Ltd., issued Thriit Certificates
of the denominations of Rs. 100, Rs. 10, Rs. 5, Rs. 2-8, and Rs. 1-4,
for Rs. 75, Rs. 7-8, Rs. 3-12, Rs. 1-14, and Rs. 0-15, respectively.
The amount invested in the Thrift Certificates will vield interest at
63 per cent. per aunum. The Certificates are encashable after the
completion of 5 years from the date of their issue at their face value,
and in cases of emergency for amounts shown on the reverse of the
certificate.

It is very gratifying to note that the District Central Bank
instead of being contended with the issiue of loans to Primaries, has
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taken up in right earnestness the task of popularising the Thrift
Certificates with a view to enable even a poor nan to save some-

thing against a rainy day. We trust our readers will take advantage

of the opportunities now afforded by the Central Bank and invest

their earnings in the Certificates.

Three meetings of Two Provincial Organisations and a Cen-
sEETINGS anp  ference of Co-operative CentralBanks were held
CONFERENCES.  During October 1930 in the City of Madras.

A meeting of the Exccutive Committee of the Provincial Co-
operative Union was held at 12 noon on Saturday the 11th October
1930 under the Presidentship of Mr. V. Ramadas Pantulu at
Provincial Co-operative Union Premises, Royapettal, ’\hdms The
most important among the resolutions that were passed relates to
the undertaking of the publication of Village Panchayats in English,
Telugu and Tamil and the acceptance of the revised syllabus for the

Co-operative T'raining classes. Soon after the termination of the

Executive Cominittee meeting, a mecting of the Central Committee

of the Co-operative Iustitutes was held with Mr. V. Ramadas
Pantulu in the Chair wherein it was resolved that all the six institutes
(Tanjore, Coimbatore, Anantapur, Rajahmmndry, Vellore and
Bezawada) be permitted to continue the present short term course
from 1st December 1930 to 15th April 1931, and that from thereafter
there was no necessity for the existence of all of them and that the
last two be liquidated. It was further resolved that the fuller
course of one vear, instead of 43 months as is now done, should be
started from July 1931 in the remaining four Institutes. The revised

syllabus of Training was also accepted.

The 14th General Boby Meeting of the Christian Central
Co-operative Bank Itd., was held at 5 p.m. on Fridav the 24th of
October 1930 in the Memoiial Hall Buildings, Park Town, Madras.
Owing to the unavoidable absence of Mr. K. I'. Paul, the President
of the Bank, Mr. Turabull was*elected as Chairman fer the meeting.
As the City’ Socxeh‘ge ‘had_ to transfer their accounts including their
share capltal to- thc%[:fﬂlas District Co-operative Central Bank before
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the meeting was held, their representatives were not permitted
to attend and to discuss the report relating to last year when
they lhad continued to be members of the Christian Central Co-
operative Bank. We regret to note that it was not possible to
declare any dividend for the year under report. Important amend-
ments to the bye-laws were passed at the meeting relatieg to the
exclusion of all City Societies including those for Christians and
depressed classes from the area of operations of the Bank and the
reduction of quorum for the General Body Meeting from 30 to 20
for a membership of about 1400 Societies and 139 individuals. We
trust that thie Christian Central Co-operative Bank by concentrating
their attention to the depressed class societies in the mofussil and by
the help rendered by the Department by the appointiment of 60,
special inspectors for collection work in the Societies, will be in a

better position next year. |

The VIII session of the Conference of Co-operative Central
Banks was held on the 31st of October 1930 in the Madras Central
Urban Bank buildings, Mylapore, Madras.

Snbjects discussed were the withﬂrawal of Overdraft facilities
by the Imperial Lank of India, destruction of records in Central
Banks, compilaticn of the Cential Banks’ Manual by the Registrar,
and the referring of the claim of the West Godavari District
Central Bank Ltd., on behalf of the Societies ‘ransferred from the
Kistna Central Bank for a share in the Reserve Fund built by the
latter Bank with the help of the Societies transferred to 'the West
Godavari Bank for the period when they were financed by the
Kistna Bank.

We are very glad to find Co-operators occupying places of

eminence. ’I'he Hon’ble Dewan Bahadur Mr. B.
OUR CONGRA-

Muniswaimy Naidu, B.A ,B.L.,M.L.C., who has becomne
TULATIONS -

the Chief Minister to the Government was the
President of the District Federation aud a member of the Executive
Committee of the Central Bank at Chittoor, aud the Hon’ble Dewan
Bahadur Mr. S. Kumaraswamy Reddiar, ’B.A..'IS.I,,M.L.C. who has
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been called upon to take np the port folio of the third Minister has
been in the Directorate of the Co-operative Central Bank at
Tinnevelly since its insception and was its Vice-President till his
elevation to the Minister's post. The Hou'ble Mr. P. T\ Rajan,
Bar-at-Law, as we all know, is a sincere social worker championing
the causes of the Depressed Classes. His attitude towards the
Co-operative movement is very well known when he championed the
causes of the Madras Central Land Mortgage Bank recently in the
Legislative Couucil. We, the Co-operators in the City, are also proud
of the success of Rao Bahadur Mr. P.T. Kumaraswamy Chettiar, 4.,
President of the Washermaunpet Co-operative Society, on his
unanimous election as the President of the Corporation of Madras. We
are also glad to note that there are several other co-operators, who have
been returned to the Legislative Conncil, and we trust that they will
do their duty when the Bill for ameudment of the Co-operative Act
is presented in the Council. We congratulate all co-operators on
their success at the last elections and on their elevation to the places
of eminence.

The Madras Vellala Co-operative Credit Society, Ltd.,
No. 354, Mint Street, Madras.

Established 7—12--1923,

rs.
Authiorised Share Capital ... 1,00,000
Paid up Share Capital 15,000

Share.—Rs. 5 only with an entrance fee of annas four per share subject to
a maximumn of Rs. 3.

Fixed Deposits.—Accepted for periods extending from 6 months to 3 yeais
and upwards. Interest allowed from 4 to 7 per cent. per annum.

Recurring Deposits.—A sure way of effecting savings—Re. 1, paid monthly
for 44 or 80 months brings Rs. 50, or Rs. 100 respectively,

Savings Deposit Accounts—Opened and interest allowed at 5 per cent.
For other particulars apply to the Hony. Secretary.
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Inspection of Societies.
BY

Rao Sanep ‘LN Srivivasa Rao.
I. SCOPL.

A very great desideratum existing at the present time in the
administration of co-operative societies is the want
of a duly regnlated plan of inspection The term
“inspection ” is used here, not iu the restricted sensc assigued to it
by the Townsend Conmmittee, but in its etymological significance
which is defined as the “ viewing or examining for the purpose of
ascertaining the quality or coudition; discovering «crrors, elc;
examining officially.” The attributes of a duly regulated plan of
inspection may be said to be: (1) An inspectiou of the right kind,
(2) An inspection made in proper time, and (3) An inspection
followed by a schieme of busiuess which would make the inspection
effective. T'he question is whether the several kinds of inspection in
vogue at the present time, taken severally or collectively, satisfy the
present special, or even the normal, needs of administration as judged
by the abovementioned tests. I regret I feel obliged to answer the
question in the negative.

PRELIMINARY.

The severzt kinds of inspection now obtaining may well be
indicated by the different agencies by which they are conducted,
namely, the union supervisor, the union governing body member, the
bank or the federation iuspector, the director of either of these
institutions, the govermment inspector or inspectors conducting
interim audit, super audit and final audit, the union supervisor
employed on super audit, and the government administrative
inspector. To this list may also be added inspections and test
audit ‘expected of the superior officers of the government depart-
ment, namely, the Sub-Deputy Registrar and the Deputy Registrar.
These different kiuds of iuspection take place or are expected to
take place at least once in the course of a co-eperative year,
while some of them, particularly those made by the union supervi-
sor, or perhaps those made by the bank or the federation inspector also,
are repeated several times.  Aud yet with what result 7 Co-operators
may well iutrospect themselves for a while and attempt an answer.
As judged by the present general condition of societies, which is
even deemed to be chaotic, the effect can by no means be regarded
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as satisfactorv. It will hardly serve any useful purpose trying to
find ont who is responsible or apportion blame. We are accordingly
led to seriously consider whethier a stubstantial change —even a radical
otie—in the methods of our business is not called for.

All inspections mentioned above may be classed under two broad
lieads—official and non-official.  As regards the former and its
utility, I shall, for the present, content mysell with simply quoting
(without entering into details) the view held by non-official co-opera-
tors whicly, in the words of the foremost co-operator of the province—
if we may call by that name one whe, for two successive terms, has
been unanimousiy elected as the president of tlie two premier provin-
cial organisations—is as follows: “ So long as the quality and the
equipment of the andit staff remains what it is, the audit reports and
certificates cannot be relied upon cither by the investing public or
the directors of the ceutral bauks, as 1u any way disclosing the real
state of affairs of the societies financed by them.” This view only
gains added significance when we remember that it comes f{rom one
who has had the distinction of being a member of the Madras Com-
mittee on Co-operation, Mr. V. Ramadas Pantulu. As regards the
non-official inspection, the state of affairs is even less satisfactory.
While, as regards the former, it may generally be said that qudit
reports of different kinds are made sometime—be it in due time or
long after due time— the same thing cannot even be said in regard
to reports of non-official agencies whicl, in the case of several socie-
ties, are not made at any time. While again, it may be said, so far
as the official reports are concerned, that there is at least the merit
of uniformity in the forms of report adopted all over the presidency,
there is not even that uniformity as regards tlhe teports of non-official
inspections.

Jefure proceeding to deal with the question whether any, and if

so, what chauge in the preseut methods of business is called for, let

me explain what is meant by the above-mentioned three attributes

of a duly regulated plau of iuspection. In doing so, I shall confine

mysell for the present solely to what devolves on the non-official
agency and in relation to agricultural (rural) societies only.

2. The first of the atiributes is put down as an inspection

of the right kind.  Aund what is an inspection of

WwHAT IS (the right kind? Such an inspection will be one

;‘::LL}I:IIOE "0,1; which satisfies the ueeds not ouly of the society

KIND ? inspected, but also furnishes the necessary mate-

rials required for the due discharge of duties
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devolving oii the local supervising union and the agency controlling
it, as well as the local financing bank and nltimately the provincial
financing bank ; or in other words, an iuspection which facilitates
the right conduct of business and assures financial stability. The

general condition of societies for some vears past being what it has

been, the burden of the song of the “adras Central Urban Bank,
the Central Banks’ Conference and Provincial Co-operative Confer-
ence has in recent times been not only that central banks should
respond to the financial needs of their constituent societies adequately

-and promptly, but shonld also acquire a thorough and upto date

knowledge of their working, with a view to ensure their continued
financial sounduess and stability. In fact the inspection should
enable the entire adninistration of societies in their various aspects
being conducted along right lines.

We have awmple directions and instructions in this respect and it
ounly behoves us to avail ourselves of them. Taking the earliest of
the acknowledged authorities on the subject, viz., the report of
the Maclagan Committee, it will be seen that it dwells on
the indispensable necessity for-an inspection of the kind mentioned.
Taking mnext the recent Committee on Co-operation in onr
proviuce, it will be found that it re-iterates the sante requirements
with however an unfortunate omission as regards the need on
behalf of the mnon-official agency for an annual examination
of overdue ebts and valuation of assets and liabilities. The
omission is appareutly due to the stress which the Committee has
laid in regard to these excepted matters in layving down the duties
devolving on the government auditor. Whatever the departmental
{official} view in this respect, the omission does not meet with the
approval of uon-official co-operators of this province, as has only been
too clearly expressed by them in a number of conferences. Accordingly
non-official institutious, since the publication of the Committee’s
report as weil as from prior to it, have be.n engaged not only in
strengthening the supervisory stalf in nuious, but also entertaining
nunterous additional hands in the bank or the federation, for getting
through the work devolving on them, which work, in co-operative
parlance, has in recent times come to be known by the term
* Rectification and Consolidation. ”  ‘I'he third of the authorities on
the subject is the Report of the Committee on Co-operationin Burnia.
A reference to what that Committee has observed under the heads
of audit and supervision—whether in regard to rural societies or
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urban banks or central banks—will show that, besides endorsiug the
views of the Maclagan Committee, their observations only confirm
the appropriateness of the views of the nou- -officials of this province
and the necessity for the measures which they have been taking for
giving effect to them.

Au inspection of the kind contemplated will accordingly involve
the laborious, but nevertheless the indispensable, process of an indivi-
dual examination of all debts overdue, and the valuation of sc curitics
for all loans outstanding, at the end of every year. lhls, be it noted,
is no other thau the bare requirements of section 17 of the Co-ope-
rative Societies’ Act. ‘This process involves numerons detailed
investications into which we need not enter now. The inspection
will further deal with the following other matters, viz., an enquiry into
the composition and character of the prescut management of the
society in its various aspects: an enquiry as regards the financial
stability of the society; the present activities of the supervising,
financing and auditing agencies in relation to one another and the
society, and their practical bearing on the working thereof, the
growth of the society since its inception, as tending to disclose its
past history and indicate the possibilities of futnre development; the
prospects forthcoming or found wanting as to the possibility of
_rectification and improvement; an account of the achievements in

"this direction actually secured at eacli visit to the society, accom-
panied Dby another account of the achievements deferred for

wnavoidable reasons to future visits ; and 1 the end, the indispen--

sable nceessity, if such be wade out, for the ending of the soctety.
These varions watters amount to no other than, in the words of the
Maclagau Committee, a comprehensive enquiry into al’ the circum-
stances whicli determine the general pasition of the society.

3. The seccond of the attributes meutioned above is timely
inspection.  With the close of every year, a definite
stage in the life and progress of a society is
reached; and accordingly, with the commence-
ment of the new vear, the society takes, or at any rate ought to take,
to ;'v:::.' ‘i,)minfs\‘n z‘mz‘u 4 certain starting point. During the new year,
certain  things  bave to be transacted in the name of proper
management by the pauchayat, aud in the namc of effective supervi-
sion Dby the local supervising union or the higher agency which
regulates and controls supervision. It becomes a matter of impor-
tance thercfore that inspection should be conducted carly in the year

WITAT IS TIMELY
INSPECTION ?
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s %0 that, ou communication of tle results of inspection, the societies
as well as the supervising, controlling and financing agencies may
have sufficient time before the close of the year for effecting the
necessary improvements. It is accordingly of paramonut necessity
that arrangements should be introduced under which an inspection
of the right kind, as described in the preceding paragrapl, is started
with the commencement of a new year and brought to completion in
about three months. This arraungement, besides letting an even
flow of inspeciion reports from before tiie close of even the very first
month of the year, will in addition tend to spreading the work
devolving ou the supervisory, coutrolling and financing agencies, in
their respective relations to societies, over the major part of the vear,
instead of, as at present, throwing a lot of work on them in the latter
months of the year, thereby rendering the achiexjemeut of substantial
improvements within the vear almost impossible. T'he natural incen-
tive to achieve results in time for incorporation in the reports of the
year is not helped to fruition and may even be said at present to be
almost non-existent.  Farly tuspection will kindle this incentive and
largely help the onward progress of the movement; and its importance
needs no further emphasis.

4. Coming lastly to the third of the attributes of a duly regulatcd
inspection, viz., the effectiveness of its character, it

HOW TO REN- - - X ;
does not require much of arcument to conv
DER INSPECTION : > : vice

EFTECTIVI co-operators that all the trouble taken in inspection

will not avail much or even anything unless, with

reference to the disclosures made at the inspection, the state of affairs,

either simultaneously with the iuspection or as soon thereafter as possi-

ble, is not rectified and improved to asubstantial extent.  As already

observed, an iuspection of the kind in contemplation will furnish the

data with whicl to start on the process of rectification aund consoli-

dation; and it should be followed up by a scheme of business whiclt

will automatically ensure the execution of the suid process as expedi-

tiously as possible.  Such a scheme accordingly forms a necessary
adjunct to inspection.

II. DUESIGXN.
Necessary investigations and their condinct.
5.  Auinspection based ou this plan is sire to bring abeut a
great chanyge for the betternent of the movenent,

LCONOMIC The scheme of business forming an adjnaict (o such
CONDITION O F . . . - o e
MEMBRRS. mspectionl requires a predty detailed treatt

Preparatory to deaiing with it, “o"uei,' it will be ™
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well 1o state something as to the manner of conducting inspection
and the necessary investigations incidental thereto. DBriefly they
chouid comprise the various matters set forth in paragraph 2 supra.
Aud in order that they may do so, a detailed investigation is called
for into the economic condition of each member and into the position
of each overdue loan (surety or mortrage) with a view (i} to find out
what ought to be done to enable eacli member to stand on his legs
at least in future, whatever his past conduct towards the society, and
to give him an opportunity for retrieving his lost ground, if he is
found to be capable of such retrievement; (ii) to enable the trans-
ference of all descrving mortoage loans which cannot possibly be
redeemed except in a long period of time, which a credit society can
ill afford to grant, to a land morteage bank ; and this with a view to
restiict the future operations of the society to its proper sphere of
credit ; or (i11) if the early formation of such a bank for the area he not
found possible, to enable the financing credit central and provincial
banks to take such steps for affording the required relief to the
debtor under such conditions and safeguards, as they may deem fit
to impose ; and (iv) to convey to the supervising and financing
agencies the necessary warning in regard to uadeserving cases of
mortgage aud other Joans which will have to be summarily
recovered.  The record of this investigation wiil be a great lhelp not
only in pulling up the society at present, but also in dealing with
it in future.

6. This investigation will be helpful in several other ways also.
Co operators are aware that, despite repeated
MEMBERWAR  instructions isstied by the Registrar in that respect,
DEASED NPt has not been possible to get individualwar
PROSPICTS O ¥ .3 .
corrrcriox 1y D-C.B. statements from societies or societywar
TIE YVEAR. D.C.B statements from uuions. Co-operators have
so far only contented themselves with expressing
their difficultics in complyivg with these instructions, but have not
endeavoni=d to solve them. It goes without saying that a proper
check over the collection work is indispensable.  During the investi-
gation referred to, the financia’ position of cach member is discussed
witl him and in consultation with him as w21l as the panchayat, his
undertakings are ascertained as to the manner in which, the extent
to which, and the time or different times ot which he proposes to
meet his outstanding overdue obligations, Letore the close of the
year, These details tabulated for the sociviv at once furnish, in
respect of all its members, an account of the amonnts payable before
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the end of the year, arrears as well as current, and the payments
protuised by them on one or more specilied occasious in the course
of the year. And this account places in thie hands of the socm.ty
panchayat, as well as the union and the ceutral bauk, the requisite
means for a regulur and systematic watch and check over the pro-
oress of collections in the course of the yvear; while, as things stand
Zt present, the collection work is lelt to take ‘care‘ofit:;elf, unions

I -
with exhibiting feverish

and the central bank, coutenting theumsalve {v
anxiety in the closing months of the year for Linproviag collections
by pn)i'iug hurried and unsystematic visits to sucietics.  Fora morc
detailed account of the procedure inveo
refer to instructions Nos. 5 and 6§ ap
initial inspection report. “his unovation

=4 in this connection, please
sended to the form of
13 already Leen fomd
quite practicable in Nellore disttict i which it was recenthy introlu-
ced. It will have the further merit of tending to whaiish the
present manner of irrational and meaningless extcnsim:s' which are
not preceded by an inquiry into or hased upon the requiraments of
individual borrowers.
7. The investication will further result in furnishing the
requisite matetials for enabling the adoption of defi-
EXPEDITING  nite steps in regard to prompt disposal of refercices
PROGRESS O ¥
COERCIVE  PRO-
CRSSES,

and suits, and the realisation of awards amd deerces
without uanecessary delay. The procedure involved
inthese respects is detailed at length in iustruc-
tions 3 and 4 aprended to the form of initial inspection report.

8. T'here are other dircctions —by no means of less importance
thau those dealt with above—in which iuvesiga-

INVESTIGA-  tigns of present affairs are called for, viz., tuspection
TION IN OTHUR

of bouds, examination of their propriety, the
DIRECTIONS. )

existence of time-barred loans and  deerees, the

existence of undischarged loaus in which borrowers or surcties or

both are found dead, the existence of henami loans and other

irregunlarities, acts of infringement of the Co-operative societies” Act

rules and bye-laws, the existeace of bad and doubtinl debis ete.

The proposed inspeciion provides for attention to these itewms of
business also. »

9. ‘Ihe crien of the present conditiou of the movement lies in

the fact that indicidueal attcntivi {6 loans and

CRUX OF TUE  pembers is sadly wanting; and any plan of

PRESENT CONDI- inspection which does not provide for the supply

o of this defect, as past experience has amply shown,
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is not likely to be attended with success. Conversely, the essence,
of the work of rectification aud consolidation lies in the fact that it
provides for such individnal attendion to loasns as well as members.
As has often heen pithily expressed by our estcemed co-operator and
ex-Registrar, M.R.Ry. Diwan Baliadur R. Ramachandra Rao Avl,
the sonndiess of the movenient stunds assured, when cvery loan ta cvery
merber fnocvery sociely 1s ascertained fo he safe and sound ; and this
end can be achieved ouly by individueal atécntion to louns. Nor can
societies be made as really serviceable to agriculturists, and cther
persons of limited means living within the area of their operations,
as the movement 1s expected Lo be, except by individual atiention to
the needs af cvery person who has aiready joined the society, as well
as to the possibility of extending the beuefits of the society to every
deserving person living within the said area-please see Section XV-A
of the form of initial inspection report.

10. Passing next from individnal attention to loans and’
oD

members to attention called for on behalf of

FACILITIES TO  corporate entitics, it will be found that so far as the
;(;gﬁl‘; I::“D society is concernted the inspecting official has
PUTIONS. instructions-vide instructions Nos, 15 (iii) aud (iv)
appeuded to the form of iuitial fuspection report—

to hold before leaving the society general and panchayat meetings for
acquainting those bodics with the duties immediately awaiting
attention at their hands. 7This will naturally oblige them to take
the necessary steps, provided they are not absolutely unmindful of
the interests of the society.  As regards the union, these resolutions
will furnish it with the means of insisting on the obligations under-
taken by the socicty iindividual members, the pauchavat and the
generai body) being discharged in proper time. Similarly, these resolu-
tions, alony with the report of inspection, will enable the central bank
to take the necessary steps in almost every direction, and particularly
in the divection of the safety ol its loans advanced to the societv,
Continued lack of information in central banks in this last mentioncd
respect lias culminated in reducing the position of some central
banks toa state in which the Registrar has recently been finding it
necessary, by a mere examination of their loau ledgers, (apparently
without a detailed account of the financial position of the individual
societics concerned) to tell them what amountis, in his opinion, are
likely to prove irrecoverable, and what provision should therefore be
wade for building up a bad debt fund by 1ctrenchment of profits,
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Any ceutral bank which is duly conscious of its respousibility can by
no meauns afford to let this part of its most important duty be done for
it by the Registrar; and it is high time that they realise what they
owe to themselves. Likewise, the agency controlling supervision—be
it the central bank or the federation—will also be enabled to make
the society as useful as possible to existing as well as prospective
members, in that the inspection report provides for tlie supply of the
necessary data required in this behalf.

I1I. DESIGN—(continued.)

Scheme of Business adjunctive to Iuspection.

11, For undertaking the proposed inspection aud incidental
investigations, which is work rather of a protracted
STAFE  REQUIR-  pature, au iuspecting staff adequate in numbers and
ED—ITS SUNFL- efficient in qualificatious is called for; and the provi-
CIENCY AXD sion of such staff forms the first step iu the scheme.
EVFICIENCY— 1t s deemed that no member of the inspecting
FINANCIAL . . .
NEEDS /TITERI- SLil[f c%m.pos.s.xbly hold ch'argc of more F]um about
FOR. 13 societies, if hie has to discharge what is expected
of him in a satisfactory manner. ‘I'le present staff
of union supervisors and the additional staffs which have been or are
being employed are presumably numerically sufficient for letting the
distribution of work be made on the above scale. Quce the
allotmient of woik among inspecting officials is made, the latter should
be allowed to held charge of their ranges undisturbed for a fai:ly
good length of time, say 2 or 3 years, as otherwise comtinuity of
touch with members of societies and continuity of the thicad of
work once started cannot be assured. Nor can respun=ibilicy for
improvement be fixed upou any particular official.  If, hrwever, the
strength of the staff available does not admit of allotment of work on
the above scale, the alternative of taking up reetification of only as
may societies as the staff at disposal permits, is preferable to giving
each member of the stalf a larger number than he can adequately
aud suitably manage, With the lielp of the subvention for rectifica-
tion which the Madras Central Urban Bank has recently undertalien
to grant and with the help of the subsidy which it s understood the
Government have been granting in aid of supervisiou {fund in districts
where such fund is comparatively poor, it is deemed that it should be
possible to cover the entire ground iu the area of each central bank in
the mauner suggested. As regards the efficiency of the inspecting
staff, care should at least be taken that the new hands employed come
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up to the required standard, while in regard to the existing staff,
every attempt should be made to get the best out of its members
and, if any of them falls short of a minimum degree of usefulness,
to fcel no compunction in replacing him. Care should also be
taken that both the existing staff and the staff newly entertaiued are
giveu a special training befitting them for rectification work. These
arrangements imply co-ordination between the activities of the staff
of supervisors employed in unicus and the staff employed by the
higher agencies, bank or federation or both ; and such co-ordination
should be secured from the very beginning.

12. “The next question to which we are led in the consideration
of a proper scheme of business is whether forms

NEED FOR are not necessary in which the iuspecting staff
STANDARDIZA- — ¢honld make reports; and it so, what such forms
TION OF FORMS . . .

OF REDPORT should be. Certain co-operators consider that no

standard form or forms are at all called for. The
generality of them, however, deem it necessary that there should be
some kind of form, as isonly too evident from the fact that over the
major part of the presidency, some kind of form or another is already
in use. I do not think it needs much of argument to conviuce that
standard forms are needed, if only to attain completeness of the
report. Further, even assuming that we have a highly efficient staff
which could be trusted to make comprehiensive reports without a
form to direct them (whicl, llowever, is not the case), the qualifica-
tions of several members of even such staff are bound to vary from
man to man and, without a form to guide them, one cannot Expect
to have all information required in respect of all sccieties.

13. We now come o distinguish between the kinds of work
awaiting attention at the initial visit to a society

INITIAT, AND X
withi the commencement of a new year and of the

SUBSEQUENT
visirs—rurir  work which may be reserved or deferred for atten-
PURPOSES DIS-  tion at the sccond or later wisits in the course of
CRIMINATED. e same year, ‘I'his distinction is rarely recog-
nised at present, as is only too obvious from the fact that the same
form is used for reports of all inspections, initial as well as subsequeunt,
with hardly any discrimination of the purpose of each of such
visits. And this has resulted in vaguencess aud indefiniteness in the
transaction of business not ouly on the part of the inspecting
staff employed by unious and higher agencies, but also in the
higher institutions themselves, wviz., unious, the bank and
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the federation. While the aim of initial inspection should be
the ascertainment of the present position of affairs and the disclo-
sure of all matters calling for rectification and lmprovement, simul-
tancously followed, as far as possible, by acts of rectification, that of
the second and subsequent visits must be restricted to the carrying
out of such processes of rectification and improvement as could not
be carried out at the initial or earlier visit and, as a matter of neces-
sity, require to be deferred to the sccond or later visit.  As a matter
of fact, it should be possible, to carry many acts of rectification at
the timz of the iuitial visit itself. However, as co-operators are
aware, sonme acts of rectification, multifarious aud varied in nature
as they are, necessarily require 2 certain amount of time to intervene,
to adinit of execution. The aim of the inspecting staff should be to
carry out, at the initial as well as cach later visit, all acts of rectifica-
tion and consolidation as far as practicable, and to defer to the second
or later visit ouly such acts as canuot possibly be executed at that
visit. It these distinctive purposes of the initial and subsequent
visits are borne in mind, the work deferred to each later visit will
get concentrated and restricted to a particular item or items to
business. which it will only be possible or convenient to transact at
patticular times or particular seasous of the year. Regulated in
this way, later visits, without definiteness of purpose, will cease to be
made and the work of administration will get considerably simplified.
While the initial inspection, with reference to the size of the society
and the character and efficiency of its management, may occupy
from 3 or 4 days to a week or even louger, the subsequent visits,
being restricted to the execution of particular acts falling due or
promised at particular time or times, will occiipy a mucl shorter
period, a day or even part of a day. Further, this discrimination
between initial and subsequent visits will not only actually help the
inspecting stalf in the regulation of their work, with a clear percep-
tion of what ought to be doue at particular visits, hut will also help
and facilitate the work of the hichier authorities in due exccution of
the entire scheme of buziness.

14. Having so far dealt with what devolves upon thie paid staff
in the matter of inspection, we come to a conside-

HOW BEST TO ration of the question ilow best to utilise the
UTIL ISE THE
SERVICES O F _ A

HONORARY the bank and the federation. T'o cxpect honorary

WORKERS, workers gencrally to do cverthing necessary to pull

up a ceciety or transact some other business of a

services of lonorary dircclors available in uuions,
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ceneral nature is, in most cases, to court the impossible, Honorary
work at best can only be directive, while tlie laborious spade work
cau only be got out of full time paid staff.  Further, it is of a nature
involviug more of exercise of personal influence, special local know-
ledge aud such other things as will expedite the course of business,
for the due execution and fulfilinent of which the collection of the
nccessary materials and other basic work has been previously done
Aby the paid staff.  Turther still, honorary work, generally under-
taken by inen with other avocations of life, cannot command more
thau very limited tiunle, available on umncertain occasions and at
irregular iutervals, while business (aud co-operation is essentially a
business) demands regnlar and steady attention, which can
only Dbe given by a full time paid staff. At the same time,
however, there is no reason why due use should mnot be made
of the wenlable services of honviary workers, if only their incli-
uations, capacity, preparedness and willinguess for work be stu-
cgied individually, and cach of them allowed to coutribute help
in his own wav. The work is too heavy and onsrous to discard
willing help, however small and from whatever source forthicoming.
While 0 the case of the pald stell there is hardly any reason,
unizss 1t be want  of  orgauisation, regulation and control,
why 1ts services should not be utlised to the fullest exteut of its
capacity and qualifications, in the case of houorary workers, and on
a similar analogy, there is no reason why due use should not be
made cof the services of every one of them in the way in which it
best sunits him to accord his help. While again due discipline and
contro! is of essence in one case, willing offer and the availing of such
offer is of essence in the other. Accordingly, it becomes neeessary
that union governing body members and directors of the bank and
federation should be consulted as to what kind of actual work they
will immediately undertake and, on receipt of each inspection report,
the controlling agency should intimate to each such member the
kind of work that awaits him in the society concerned in pursuance
of his undertaking; and it behoves such agency to get his reply in
suitable time.

15. Having been desired by co-operators of Nellore district
to lielp the bauk and the federatior in the work of

WHAT T rectification and consolidation in that district, I

:11\\\1&)\\:\?\ was obliged to frame forms of report for adoption
TORMS MY « e, . .
WILLL R at the initial and subsequent visits—forms which

would satisfy the several requirements described in
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the earlier paragraphs. A copy of the table of contents of the form
for adoption at the initial visit is appended to the *first memorandum
o1 subvention to central banks recently issuted by the Madras Central
Urban Bank. This form, accompanied by instructions for filling it up,
has now been printed and supplied to the Nellore Bank (where it
was in use in mauuscript for some months) and to five otlier hanks
wlich have since adopted it for use in their areas, viz., Krishna,
Chittoor, S»Hui Kanara, Madura-Ramaad and Srivilliputtur.  “T'he
Madras Central Urban Bank has taken some extra copies of the form
for circulation to central banks for information and adoption in their
areas, should the latter think f{it to do so. The form of report for
adoption at the second and later visits is appended to this memo-
randum (vide appendix 1) as also the form in which the reports of
honorary workers may be obtained (vide appendix 2). The form in
use in Nellore aud referred to in para 3 supra for recording the
results of investigation into economic condition of members, with
such modifications as recent experience lias suggested, is also
appended (vide appendix 3).

16, It will not be out of place here to invite attention to certain
NSPECTION AT (?utstanding Icaturcs. o.f' ins.pcctiun' itself, as of the
FORMOF Inrriar,  jorm of report for initial inspection. They are
REPORT—THEIR  these: The inspection will be a self-contained and

QUISTANDING  complete wwhole.  The form will oblige the inspect-
FRATURES. ing official fo digest and analyse the results of
his inspection and investigation under proper headings, before he
can proceed to record them. It will not let himt record results
without bestowing requisite thought and attention to every detail.
It will fill his mind with a true picture of the present position of the
society, which will prove to be no small asset in the further work of
its development. The manner of arrangement of maticr in the form
will glso considerably hielp the controlling and  finaucing institutions
in thelr work in relation to the society.

17.  As has elsewlhere been observed, the inspection of the
society 111 its various aspects, as indicated in the

COMPLETION  form of initial inspection repost, will take a pretty
OF IN1TIAIL RI- .. . . .
PORT * veod length of time.  And if the completion of the
report in material respects caunot be seeured at one

visit, the luspecting official had better withhold the report, until by

“This has been published as supplement to the September 1930
issue of the Madras Journal of Co-operation.
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Visiting the society again, he is enabled to collect all materials required
for completing the report. This will wean the spreading of the initial
tuspaction over more than one visit and call for a judicious programue.
If only the inspecting official takes up generally two and in rare cases
three societies, lving in close viecinity of oue another, for initial
inspection at one time, lie may, without loss ol time, leave one society
and proceed to another, when in the former he cannot make further
progress for one reason or auother. Arranged in this way, the
completion of two or parhaps even three reports may have to be
made at about oue time. The aim of the inspecting official should
be to make ilie initial report perfect in all details as far as possible
before Lie submits it to the controlling agency.

IV. CERTAIN INCIDENTAL MATTIERS.
18, Objections may be raised {o iuspection of the proposed
kind, to some aspect of it or annother. Aud I think
CHERTAIN LIKFE- jt will conduce to a better understanding if I
LY ORJECTIONS . . .
MET. should explain the likely objections:

First: Tt may be questioned whether the inspectionandte.
the form of the initial report are not unnecessarily elaborate.
During my long ecxperience as a co-operater, extending over
sixteen years, both as an official as well as a nou-official, when
co-operators in responsible positions are told that certain things
require to be done, some of them retort and enquire whetlier such
an claborate thing is possible. My answer to them has always been—
and it is the same now—not to ask whether it is possible or uot, for
while there is a will and a determination, there is a way, nothing
under the sun being impossible ; but that they should ask themselves
the question whether what is suggested is necessary or itof, in view
of due discharge of the duties which they owe to their electors, aud to
the lnstitutions entrusted to their care and wmanagement, no less than
to the vast body of depositors—-private individuals as well as quasi-
official hodies—who, out of cenfidence in them, have provided the
wherewithal for the running of the movement. To this answer
however there is hardly a reply. With this explanation, I submit
that the proposed manuner of inspection or form is not 1more elaborate
than is necessary. It may admit of addition and further improve-
ment but not of curtailment.

Sceondly : Whether a simpler form will not suffice for normal
needs a3 distinguished from the nceds of rectification work, for which
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aloue an elaborate form may be required. I do not consider that
any distinction in this respect is called for. The difference between
normal work and work now awaiting to be tackled in the name of
rectification lies not in the kind of work, but in the velume of it.
While, in the case of the latter, we seek to do things which have
been left undoune for a long time in the past, in the case of the
former, our attention will be restricted io matters arising iu the
course of the year or just the year previous, in other words to matters
arising since the previous inspection.

Thirdly :-—Another objection which 1z likely to be raised is
whetlier the initial inspection report form does not provide for the
doing of things which fall within the purview of the panchayat of
the society and the governing body of the unien, thereby tending o
relax their respective responsibilitics. This objection, for all appa-
reat purposes, is not without force. . Really, hiowever, it is 1ot so.
If the authorities meutioned had been and are attending to their
respective duties quite as they ought to, there will be little left for
the inspecting agency to do and everything will be smooth sailing ;
but unfo tunately the present condition of the movement too patently
discloses that society panchayats and union governing bodics have,
in a majority of cases, failed in their duties tosuch a large extent
that the failure, unless remedied by somebody else, is almost sure to
wreck the movement. In this view of the situation, co-operators
will surely coucede that whatever the panchavats aud unions Lave
failed to do, either becaus: they cannot or will not do, some higher
azency ought to step inand undertake to do.  Further, if only they
are approached in a proper way, society pnuchayats amd uuion
goveriing bodies are not likely to misunderstand that their province
is'encroachied. On the other haud, it the whole situation be explained
to them in a friendly way aud the good part of their nature appealed
to, they will surely look upon the present programine as helping
them with practical instruction and demoustration 1o the wanagement
of their institutions. Curried on in this way for oucor two yvears, the
working of the society aud the union, by reason of constant aud tinrely
attentiou from the iuspecting official and the controlling and finan-
ciug agencies is bonud to improve.  Incidentally  the sense of duty
and conscioustiess of self-respect on their part will be roused in rural
leaders. If even after a fair length of timme these institutions do not
come up toa minimumn standard of efficiency, they will only Dbe
furnishing proof of their utter uselessness and of the indispensable
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need for their cancellation, Guided in this way, societies and unions
are bound to grow in efficiency or must cease to exist.

Lastly :—Most important ot all objections, and as oune striking
at the very root of the eutire schewe of non-official inspection, is the
very recent suggestiou of the Registrar that “in future, banks and
federations should dispense with separate iunspection reports from
their inspectors and supervisors and leave these men free to devote
their whole time to rectification of defects,” as setforth in **a brief
summary of the defects discovered in the society ” to be furnished
by thy auditor and communicated by the Deputy Registrar. The
object in view, wamely, the rectification of defects is highly com-
mendable and also very essential; but the question is whether its
achievement will be secured by the course suggested.  The sugoes-
tion, in its very nature, beiug of vital importance (o the movement,
caunot be suitably dealt with here aud will accordingly form the
subject of another memorandun,

19, Doubtless, co-operators will nolice how the kind of juspec-

tion proposed, the form devised for the purpose,

CERTAIN FUR- the jnstructions in the matter of holding the

THER MERITS ccessary investigations cte. are calculated to
EXPLAINED. : s

introduce substantial improvements in various

directions over existing conditions. The inspection also possesses

certain {urther merits which may advantageously be mentioned here.

One of thew is that the inspection is directed largely towards
administrative aspect, as contrasted to mechaunical chieck of entries in
accounts. I'his will be patent from the rather subordinate position
assigned in the form to account-keeping (Section X-F). Thereby it
is not meaunt however to minimise the importance of {nis aspect of
inspection ; but it is only meant to bring out the even greater need
for imiprovements iu the administrative aspect,

Another merit is that the proposed manuer of inspection will
bring iuto pronineuce the need for the introduction of ¢ riuin very
necessary reforms.  Sections X-A and B of the form, when tabulated
for a bank area at the end of a year, will show the qualifications and
competency (or rather in many cases the want of them) on the part of
men in charge of societies and on the part of their representatives in
the union, bank aud federation. It often happeas that persons who
have managed their praticular societies in a manner by no meaus
creditable to them, or even in a positively bad way, get into the
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management of higher institutions which accordingly suffers. In a
democratic movement like this, the composition of rural panchayats
and boards of management of higher institutions is no doubt subject
to the chances, nay the vagaries, of elections; but it is common
knowledge that men not quite of the right kind get in to the
exclusion of desirable men who either fail in election or do not even
attempt. The composition of the boards of management of even
some central bauks does not appear to be above this reproach, as
may be gatliered from a few excerpts* from paragrapll 340 of the
Madras Provincial Banking Enquiry Committee’s Report, Volume 1,
pages 162 and 163, qnoted at fuot of the previous page. Certainly, some
reformn calculated to avert sucl conditions is called for in the case of
any institutiou and particularly so in the case of a central bank, in
view of its direct respousibility to the initial lender (the depositor),
a responsibility which the rural socicty rarely feels. The protection
of the interests of the depositor is no mean thing. It is of such great
importance that in the analysis of the subjects to be covered by the
Banking Enquiry Committee, it is assigned the very first place, as
being the means of increasing confidence in the banking system.

Lastly, I shall content myself with referring to one other matter.
Intelligent rural co-operators, conscious of a due sense of duty and
self-respect, question the necessity for the interminable round of
inspections by variouts agencies mentioned in paragraph 1 of this
memorandun:-—inspections to which societies are obliged to submit,
after all without any substantial results flowing therefrom. Enduring
results can only be achieved with the willing co-operation of rural
leaders but their willing co-operation can lardly be expected so long
as iuspectious fail to achieve their purpose. It jollows thercfore
that at least onc of the several inspections now in vogue must be
made complete and  sclf-contained and also really effective. The
whole trend of the proposed inspection is directed towards this end.
Aud if only, as is hoped, the present scheme succeeds, the number
aud kinds of inspections now in force may well be curtailed as well
as simplified.

*The main direction in which their (the dircetors’) weaknesses
display themseives is in a tendency to give way to the demands of
would be borrowers and to grant loans for larger periods than is safe.

The anxiety of dircctors to remain in the limelight and of office
bearers to keep their offices result in electioncering devices and in the
sacrifice ef sound principles to personal ambitions.

Slackness in recovering loans is in some cases the condition op
which presidents retain their offices.
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20. It will be seen that, as observed in the coucluding sentence of
paragraph 1 supra, this memorandum has confined
itself solely to the duty of inspection devolving on the
non-official agency and that it does not deal with or
even refer to audit, which also comes within tlie meaning of inspection
in its broad sense but only devolves on the government staff. The two
are not unconnected. The essence of the latter is the testing of the
efficiency of management and supervision conducted by non-official
institutious, while the aim of the former is to render such management
and supervision as perfect as possible.  Im poiut of expausiveness, non-
official iuspection of the kind proposed and official audit as explained
and enjoined by the Maclagan Committee cover the same' ground,
while in point of iutensiveness, Lotlh go together up to a certain
point where the auditor’s duty terminates but the inspector’s
contintes. This is where the latter has patiently to work and attend
to several acts of rectification, improvement and consolidation. There
is however an important distinction between the two. While inspec-
tion by mnecn-official agency caunot be held as coming from an
absolutely disinterested quarter, audit by government agency has the
merit of coming from such a quarter, and therefore when efliciently
conducted will possess a special value, all its own, If only non-
official inspection be perfected on tiie lines chalked out in this
memorandum—and need it be mentioned that non-official agen-
cies are endeavouring towards the attainment of this end—it will
call for a fresh adjustment of the business of audit devolving on the
government staff, so that while the activities of the uou-official and
official agencies will form each a complete whole in its own way, both
of them together will make a greater and more perfect whole.

RELATION ‘IO
AUDIT,

21, Again, as observed in the concluding’ portion of paragraph

1 supra, this memoraundum has confined itself sole-

NON'-“HT'IC}’I:' ly to agricultural (rural) societies. Itis not ineant,
i:‘;i\:’l\ :I)\;X:‘\ however, that non-agricultural (urban) banks do
BANKS. not need inspection. BMore or less equally with
rural societies, they also need inspection, but

inspection of a different kind adapted to suit their distinguishing
conditions. At present, they go withiont effective inspection, or even
iuspection of any kind.  As regards the'need for inspection in their
case also, I shall simply quote from the recent report of the Provin-
cial Banking Enquiry Committee. Paragraph 331 thereof contains
the following observation :—* Theoretically they (the directors) are
expected to grant loans only for useful purposes to be specified clearly
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by the applicant and approved by the panchayat, but actually
there is usually no close scrutiny of the purpose or application of the
loan. In many cases the panchayatdars are too anxious to hold
their posts to eunquire so closely into the use and repayment
of loans as to jeopardise their chance of re-election when their
term of oiffice comes to an end.” No further proof is needed.
The qucstion of arrangements for the concurrent audit of these
banks-is hanging fire for long and calls for carly solution. And
it is a question swhether the kind of concurrent audit proposed
will satis’y the needs of inspection demanded by the present
situation. ‘The reason for referring to this subject here is the finan-
cial relation of these urban banks to the central bauk, whose
working is so largely and so intimately connected with the working
of rural societies. Any schewe, like the present one in relation to
rural societies, which has in view the assuring of the financial
stability of the central bank, will be defective, if it does not provide
for inspection of all kinds of societies financed by it, or at any rate
indicate what action is called for in regard to any kind of societies
which it does not bring within its direct scope. The form of the
quarterly progress report recently prescribed by the Madras Central
Urban Bauk for central banks, it may be noted, makes provision for
watching the timely fulfilnent of the pecuniary obligations of urban
banks to the central bank. This is poor consolation but is something.

V. PURPOSE.

22.  We have now done with the scope as well as the design of
inspection and it remains to deal with its purpose.

apyiNisTrRA-  Lhe purpose is mo other than rendering the
TIVE SECTION inspection cffective.  The administrative section
TIE  AGENCY - of the hank is intended to take charge of this aspect
FOR RENDERIXG . . ; .
Insprorox ©Of the business.  All central bauks in the province,
EFFECTIVE. with however one solitary exception, have opencd
the administrative section. Iu several banks it has

only been no:minally opened. It requires to be duly organised almost
everywhere, Its essential requirements are an efficient field staff, an
efficient office staff.and an c¢fficient officer to euide, check and control
both. On these and other allied matters, the Madras Central Urban
Dank has given directions—vide resolution No. 6 of its board
of management dated 18-4-30. Clauses T (g} and 1 (b), so far as the
work of field stafl is concerned, Clause III, so far as the work of
union supervisors and honorary workers is concerned, and Clause
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VIII so far as the requisite forms of report are concerned—the require-
ments of the resolution are satisfied in a general way by the
instructions contained in respective places of this memorandum.
Detaited instructions are still called for. Clause I (¢) as regards the
registers, reports ete., which the administrative section should main-
tain and Clause 11 as regards the chieck of diaries and tour progranimes
and certain other  details—their requirenients aseait to be complied
with. It remains to be seen how far. Clauses II and V relating to
the administrative officer and his special training, as well as Clause
IV relating to the special training of the field staff are fulfilled in
several central banks. Information in these respects will be forth-
coming when the quarterly progress reports prescribed with reference
to Clanse VII are received from central banks. Clause VI of the
said resolution requives that the duties of the administrative officer
should be clearly defined and Clause IX requires that the work of
the administrative section should not only be regnlated ou right lines
by the DMadras Central Urban Bauk but that it should also be
periodically inspected by it.  Action on the lines is awaited. When
Tull effect is given to the Bogrd's resolution, the administrative section
will natneally come into full working order and ihe fulﬁlmcnf of the
/)m[)()w of inspection duly ensured,

In some areas where the federation is in sole charge of the
rectification work, or Is serving as the adninistrative scction of the
bank, these duties are presumably trausacted by that body. In such
casvs, the bank, however, has to satis{y itself that it is kept in
possession of full and correct information concernine the condition
of societies and that such instructions as are issued by it are duly
carried out by the federation.

REPORT
GF THE
XVil Madras Provincial Co-operative Conference

. Excrisn As. 8
3T ‘OPYy - b X
PER CORY TAMIL As. 4

Apply to-—
THE JOINT SECRETARY,

The Madras Provincial Co-operative Union,
ROYAPETTAH, JIADRAS,
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APPENDIX 1.
(Form proposed in paragraphs Nos. 13 and 15)

______________ Co-operative Central Bank.

REPORT OF INSPECTION OF..c.ccocoiveiiininn. VISIT

1. Date and duration of present visit.

v 2. Date or dates of Initial and other earlier
visits.
Direet Action by Inspecting official.
3. Work due at Initial Inspecti‘ou, but left
undone prior to present visit,
4. Steps for rectification and consolidation,
awaiting action as per Scction XIV-B

of Initial Inspection Report, and peud-
ing from prior to present visit,

5. Actien due by the Panclayat.
6. DProgress of work in other directions.
7. General Remarks.

Notes.—1. Agaiust items 3 and 4, metely enter the Section or Sub-
section Number or Letter relating to the work concerned. And, lower
down, state action taken at the present visit, in respect of cach of those
items of business.

2. In respect of item 5, state also lower done what the Panclhiavat
hias done.

3. Asregards item 6 also, do the same thing, deseribing progress as
briefly as possible.

4. Under cachof the items 3 to 8, follow as far as pessible the
order of subjects observed in the form of the Initial Inspection Report.

5. Furnish D. C. B. and certain other particulars in the form ovet-
leaf.

RI:PORT.
(Connnciice ot this page.  Add dlaul shects if required).
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APPENDIX 2.

(Form proposed in paragraphs Nos. 14 and 135)

THE MADRAS CO-OPERATOR

. .
D. C. B. and certain other barticulars,

Arrears Current Total

Rs.
I Demand for the vear Rs. Rs. .
' . ... Co-operative Central Bank.
No. of Amount
2 A Members, Rs. . INSPECTION BY HONORARY WORKIERS
2 Amount payable upto date of present visit o
3 ’ RepPOrt Of TISIE F0 . uuieivereiciiier e e
o 8 collected towards col. 2 y syr Uni
4 Other collections . C. S. NO.oovevvwrwwcaffiliated Fo..ciemmsee coveenenes iion,
5 Total collections T by M. Ro Ry vevnvrscnvineiasennninnee governing body
k ree . . Bank
6 Balance still due member, director of wvovovveians oo UnION ccveveanceciieee gy tion
Date or Amount - — . - T -
. Dates. 3 . ;
7 Remitted to the Central Bank — Rs. N. B.—Enter opposite a brief account of 'the
nm - work undertaken by the Governing
(2) . body member or Director.
(3) , e
Amount Dear Sir,
3 Rs. Will you please be so good as to pay an early visit tO coeievnininiane
Cash balance at time of present visit ... C. S. No. and make a report on the matters indicated in col. 2
9 Tuterest collected from members since 1st of the subjoined statement.
July 2. VYour reply may be entered in column 3.
10 Interet paid : < g '
1 to central bank since 1st July. 3. Vou are doubtless welcome to report on any other matters con-
No Amount cerning the society for which you may find it convenient to spare time
lefere 1y 11 » . L3 < . A -
11 References and suits still pending disposal and attentio:,
12 g rde o . ) . .
DCCWT and awards sent up for execution 4. This form, it is requested, may be returned with your replies
an i it - .
4 pending realization ... ' within a month. . . )
13 Decrees and awards Iying idle on the ' Yours faithfully,
hands of the panchayat ... To, LRR
14 No. of members who 1 . AL R. Ry,
. 1ave defaulted for ‘
6 ‘monfh_s and more against whom no Serial .  Matter or matters 1 Reply of union governing body
taken is taken . No. 'on avhich report desued.} member or director.
15 No. of Panchayudars in default-- S R R S
Name ¢ .. i
ame of Panchayatdar. Antount. i N
(1) +
(2) see H -
) , |
(4) LN} ‘
(5)
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APPENDIX 3
(Referved to in paragraphs 5 and 15)
oo Co-operative Central Bank.

STATEMENT OF INQUIRY INTO ECONOMIC
o~ r A7 » K A
CONDITION OF MADRAS. Pl {. s

1. No. and Name of Society.
2. No. and Name of member,
3. Name of father. .
i. Share capital Paid up Rs............Balatce overdue pay Rs. ... ..
5. Loans takeu and now outstauding.
<o Date }:: z :_“25‘ 2 t_; éﬂ }’rincisz Interest
of Loan. of S i" = [Purpose.. Z o";i iO\'cl"due ‘Overdue
Loan. 5w g EZZ on 30th " on 30th
.V Q = & <5y :}uuelast.}mxclnst.
- Mm@ e W 6 e | @ (8)
(2) | |
(3) |
(4) | |
| | ? |
i ...} —_— o —" : ——
Total... i ' i !

Principal Rs. Interest Rs
6. Instalments fallitgr due in current year LR

7. ‘'Total payable before 3oth June next...
Month or months
in which Awmount
promised Rs.
8. Details of undertakings by the wember... o pa
Wet, Extent. Assesswment. Pleseu*

9. Property owned cultiv- value.
able land (8. Nos. to be given as
far as possible) e -
1N:J). of Present
1ouses, :
Housc property s vaue.

{¢) Agricuiture. (B) Other s
) ' . SOUrces.
10 Gross aunual income from,.. ees

(a) Agriculture. (b} Domestic

11.  Annual expenses for erpennes.
12. Net annual savings
13.  Full Particulars as to indeb-
tedness outside the society
13. Any further particulars that
may be deemed nccessary .
luspecting Official’'s Signature, ——— DMember's Signature
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The Madras City Co-operative Panchayatdar’s Classes
PROGRESS FOR OCTOBER 1930

The Madras Provincial Co-operative Union arranged Panchayatdar's
Classes at the following places i—

DATE. SOCIETY. ATTENDANCE.
1—10—1930 Halls Gardens 10
2—10—1930 Teynauipet Maosyue 12
4—10—1930 Arasadi Vinayagar 10
5—10-—1930 Nariyangadu 16
7 —10—1530 Kalimancheri ... 9
10—10—1930 Mount Road Raugoon Street 11

18—10—-1930 Periamet Moir ... 9
19—10—1930 Flower Lane ... 15
24 ~-10—1930 Lgmore 16
927 —10—1930 Periamet 12

Owing to continuous downpour of rains, more classes could not be
heid. The Supervisors were therefore advised to approacht tlie meuntbers
of the societies in their houses aud to explain to them the benefits they
might derive by taking active interest in their society and by paying
their dues regularly. They collected information regarding the outstand-
ings of individual members, the reasons for defaults, and also their
whereabouts with a view to develop the movement in localities most
congenial for its growth. The following is the programuie for the month

of Decembe: 1930 :—

CI;I(:Q‘SEI; DATE. PLACE.
1 3121930 ... Rovapuram Haundeook C. S.
2 4-—12-~1930 ... Vepery C. 8.
3 5.-12-—-1930 ... Abbasalikanpet C. 5.
4 T 5—192—1930 ... Halls Gardens
5 7121930 ... Ellapathamadhakoil C. S.
6 8121930 ... Chintadripet Cox C. 5.
7 9--12-—1930 ... Kasimodu Christian and  Adi-Dravida
Co-operative Socicties.
8 10-—12-—1930 ... Srinivasa Bhaktajasa Sabal & Gajendra
: Varada Co-operative Societies.
9 11—12—1930 ... Sattadar Sri Vaishnava C. 5.
10 12-12-—1930 ... Perambur Coblers.
11 13——12—1930 ... Egmore C. 5.

12 14—12-—1930 ... Periamet AMoir.
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Cii)q SC:;‘ DATE. Pracy.
13 15—12—1930 ... Tondiarpet C. S.
14 16—12--1930 ... Teynampet Mosque C. S.
15 17—12—-1930 ... Mount Road Rangoon Street C. S.
16 18-—12—~1930 ... Narasingapuram C. 8.
17 19—12-—1930 ... Flower Lamne,
18 20—12—1930 ... Mackeys Gardens.
19 21—12—1930 ... Corporation Sotith Range Depot.
20 22121930 ... Narivangadu C. S.

The Madras District Co-operative Central Bank Ltd.

1. Important Resolutions—passed by the Board of Managenient (—
(i) Resolved to join the Southern India Chamber of Comuterce
and to send Mr. V. Ramadas Pantulu to represent this Bank ;
(ii) Resolved that for this vear the collection period shall be
extended to 31st October for pavment ol interest on loans and
in future 28th February and 31st August shall be the dates

within which half-yearly interests on loaus shall be paid ;
(iii) Resolved to apply for permission to the Registrar of Co-opera-

tive Societies to grant loans on deposits to nou-members ;

2. Subsidiary rules poverning the grant of : —
(a) Loans :—

Interest shall be collected usually once in six months and in
special cases the Board mav require paiment of interest at
shorter intervals.

() Overdrafts:—

(i) All Societies enjoying overdraft shall furnish financial parti.
culars on or before the 20th of the succeeding month instead
of 15th as already laid down.

(ii) The Societies enjoying overdraft on the strength of their Fixed
Deposits need not furnish financial particulars every month,
{iii) Societies shall pav interest at 5 per cent. on 20 per cent. instead
of on 25 per cent. of the fotal overdraft to the extent not
drawn.
(c) Thrift Certificates:—
1. Thrift Certificates are issued for Fixed Deposits of small
denominations with a view to encourage Thrift.
2, The amount is repayable at the completion of 5 vears from the
date of issue of the certificate. The following table gives the
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rate at issue, the amount payable by the Bauk earlier, if its
Board of managemeuts is satisfied as to the need of the
Depositor to encash his certificate earlier than the period
agreed upon, and also the amount payable at maturity.

1‘ On satisfying the Board of Management as

TR,
"1 to the need for withdrawal of the ThriftI 8';?;’5 5
[ montey  before maturity, the fol]owingi RS
Rate at | amounts will be paid to the depositor after | = =2 §§
Issue. | completing the periods noted helow. | g T E )
e b zce Y
. . I Three Four 2gE g

One Year ]Two \LearsI Years Years ""5 S

i
Rs. Rs. J Rs. Rs. Rs. Rs.

7500‘-7780l80100846090100 100 0 O
7 8 0, 712 01 8 1 0} 8 7 0} 9 1 0 10 0 0
312 0 314 0] 4 0 6 4 3 6|1 4 8 6 5 0 0
114 0) 115 0 2 0 0| 2 2 0 2 4 0 2 8 0
015 0, 015 6{ 1 0 0f 1 1 0} 1 2 0 1 4 0

3. Tlie total amount to the credit of any person shall not exceed
Rs. 5,000 (face value at auy time.)

4. Livery subscriber will be supplied with a certificate. The Bank
does not undertake to give a separate notice of the maturity,

5. The holders are recommended to keeb a note of the serial No.
and the date of issue of the Thrift Certificate and to notify
immediately the Bank in the event of the Certificate being
lost.

6.” If a certificate is lost or spoiled, on production of satisfactory
proof of the same a duplicate will be issued on pavuinent of a
penalty of eight atinas.

J. Circulars —

The Bank issued six circulars during the month of October 1930.,
Important among them being those, {1) dealing with the instructions for
taking delivery of the Pass books, (2) drawing attention to the subsidiary
rules governing Overdrafts, (3) calling for the Balance-sheets of the
societies as on 30th September 1930. and {4) announcing the sale of Thrift
Certificates on the International Co-operators’ Day (1st November 1930).
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4. Aduministrative Section —

Attempts are being made to have a survey of the localities where the
movement could be developed on right lines. It is proposed to group
three or four societies situated in close proximity to one another and to
develop them. 'The initial reports supplied by the Madras Central Urban
Bank Ltd., have been completed in the case of six societies, besides the
preparation of 15 stateme:nts of outstandings of members to their societies.

The following are the lines.on which the development programme is
intended to be carried out.

i. Membership of the society-scope for increase-elemination and
suspension of privileges of membership.

ii. Working capital-need and scope for increasing it:

iii. Loans-forecast for 1 vear-emergency loans not to exceed salary
earned up to the date of disbursement of loan repayable on the
salary day, Short Term Loans not to exceed ‘4 times the salary
to meet unforeseen circumstances to be cleared within 12
months,

v, Sale of Thrift Certificates- sale to members on salary days and
on festive occasions.

v. Rectification.—renewal of bonds where and when necessary-
filing suits against persistent defaulters and expediting
execution of decrees.

The Board of Management of the Bank is cousidering tle desirability
of advancing loans to bad societies, if proper persons are available for
condueting the societies efficiently, loans being intended mainly for new

and regular memnbers, and for short term purposes. The Bank is also .

considering the appointmeut of efficient hands to manage the affairs of
primary societies, when their transactions develop. Societies are expected
to take advantage of the sclieme and get its full benefits.

5. Receipts and Dishurscuents for the month ending 31st. Oct. 1930
RECEIPTS.
Hrap or Accounrs. Rs. A, p
Share Capital (societies) 11,719 0 0
do (individuals) 1,650 0 0
Current Deposits {societies) w. 167,306 13 2
do (individuals) ... 16,186 9
Savings Deposits 237 12 11
Recurring Deposits 5 0
Fixed Deposits (societies) e
Reserve Fund Deposits (societies) 652 2 9
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RECEIPTS—Continued.

Entrance Fees
Suspense
Loans repaid by societies
Interest received on loans
Petty Cash

Overdraft loans repaid by societies
Electric Charges
Commission on Cheques .

Subvention scheme (1st guarterly instalment

satictioned by M. C. U. B. Ltd.,)
Liquidator's suspense

Withdrawal from current account in :—
1. M. C. U. B. Town Brancl No. 1

. C. C. C. Baak Ltd.,

2 ..
3. Indian Bank Ltd., (Head Office)
4

. Imperial Bank of India, Madras Head

Office

5, Imperial Bank of India, Mount Road ..
Opening Balance
Total

DISBURSEMENTS.

Curren{ Deposits {societies)

NI {individuals) ...
Savings Deposits
Suspense
Furniture
Mis. Contingencies No. 1
Stationery No. 1
Stationery No. II (Adm. Branch) ..
Loans dishursed to societies
Overdraft loans to societies
Petty Cash
Establishment No. I
Establishment No. IT (Adm. Branch)
Telephone Charges
Books and forms

Electric Charges
Liquidated Society's Ioan

Post Office Cash Certificates
Fixed Deposit in M. C, U. B.
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8,62,559 3

28 0 O
80,403- 0 O
12,936 3 6
1,588 4 5
20 0 0
1,83,010 12 8
5 4 0

0 5 0O

375 0
1514 7
20,250 0 O
98,315 6 O
1,41,474 8 11
125255 2 5
433 2 0
691 3 11

0

o]

1,60,150
10,787
55
80,506
118

98

29

10
63,904 13
1,89,920 13
65 0
474 11
188 13

22 6

69 6

7 0
2

0

0

[ R I &

o O w

1,434
7,500
60,000

OO0 o C oo v oo OO —
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DISBURSEMENTS~Continucd.

TR

Group [—lcontd.)

MADRAS CO-OPERATOR

Group II—-(contd.)

Group 11I—{contd.)

Remittance to the current accounts in :— |

1. M. C. U. B. Town DBranch No. I 2,500 8 O
9. M. C. U. B. Town Branch No. I

{Subvention)... 375 0 0
3. C. C. C. Bank Ltd., 30,744 4 9
4. Indian Bauk ILtd., Head Office ... 1,28,165 12 0O

5. Imperial Bank of India, Madras Head
Office 1,24,204 15 11
6. Imperial Bank of India, Mount Read. 143 0 0O
Closing Balauce T 1,691 3 0O
Total ... 862559 3 0

G. SriraM Baru NAIDU,

Secretary.

The Department

1. Circulars. A Circular No. A. 58935 of 1930 dated 7-10-1930 of
the Registrar of Co-operative Societies permits the investment of the
surplus of Central Bank$ in the Debentures of the Ceutral Land Mortgage
Bank. It further states that the latter Bank allows interest at 6 per cent.
per annum which is guaranteed by Government. It is also noted that
the Madras Central Urban Bank and Central Banks have been permitted
to issue loans on the security of the debentures.

Note. Tt is not known whether the Madras Central Urban Bank or
any other Bank has actually agreed to or given any such loans. It will

greatly popularise the debentures if the Imperial Bank of India also -

agrees for the grant of loans on the security of such debentures. We
trust the Registrar will move the Imperial Bank of Iadia to accept the
debentures as securities.

2. Inspection. ‘The Depressed Class Societies in the City have been

divided into the following 3 groups by the Department and have been
allotted to the Inuspectors noted below for collectien work (—

Group 1. Group 11. Group III.
Inspector Mr. Iuspector Mr. S. Tuspector Mr. M. V.
C. Raghava Nair B.A. Ramachandran 5.A. Radhakrishnan B.A.
Socictics. Socicties. Societies.
1 Washermanpet 1 Vepery C. 8. 1 Mylapore Mettu-
Gajendra Varada C. S. cheri
2 Washermanpet Srini- 2 Madras Kulla- 2 Kalimancheri
vas Bakthajan Sabha lars
50

3 Tondiarpet C. S. 3 Madras Adi 3 Lllapathamadha
Andra Koil
4 Mulakottalam C. S, 4 Pudupet Savari- 4 Halls Gardens
muthn lane
5 Wellington C. S. 5 Kamore 5 Abbas Alikhaupet
6 Peddunaickeupet 6 Periamet 6 Mackays Garden
Victoria
7 Kassimadu Adi 7 Nariangadu 7 Teynampet Masuthi
Dravida
8 Kassimadu Christian 8 Chintadripet Cox 8 Mount Road
Rangoon
9 Choolai Mangali- 9 Flower Lane C.8. 9 Tirumalai Tiruvithi
amman Amman
10 Perambur Coblers 10 Salt Loaders 10 Arasadi Vinayagar
11 Prince of Wales 11 Jagannadhapuram 11 Pycrofts C. S.
12 Kannigapuram 12 Corporation 12 Nungambakkam
Queen Victoria ‘A’ Depot Higl Road
13 Kalyani Maistry 13 . B, 13 Madras Nadu-
Garden . kuppam
I4 Pulianthope  Arun- 14 , C, 14 Adyar Narayana-
thatlieya swamy Garden
Fishermen
15 Pulianthope Ganesa 15 . D, 15 Narasingapuram
C. S.
16 Perambur Telugu 16 . E&E,
XNian
17 Vyasarpady 17 South Range
Prainage menials
18 Paddison 18 North Range
19 Military Mew’s Drainage menials
Buildings

It is expected that the inspectors will in future give to the Bank
detailed reports, giving the name of the Society, the outstandings and
overdues to the Bank, loans outstanding and overdue to the Society, and
the amounts actually collected by the Inspector on dates of his visits
from regular members and defaulters. Proper forms are being printed

by the Bank and will be supplied to the Iuspectors to obtain the necessary
information both as regards collectious made and as to the cases of

members from whom collections could not be effected with reasous for
the same,



The Madras Provincial Co-operative Uniomn,

% ROYAPETTAH, MADRAS.
E“ RNTERN %LE'DE% 10th December, 1930.

CO-OPERATORS’ RELIEF FUND.
SHOWING: 1LADIES AND GENTLEMEN,

The havoc committed by the recent storm and floods is well

E v I L S O F D R [ N K known to you all. It is the poor pzople that have suffered most.

Their tiled houses, constructed at great sacrifice by loans raised

AND D e through co-operative effort, have been flooded and in many cases
levelled to the ground; their huts—the abodes of the poorest
BQBEﬁtS Of CO’OpQF&ﬁGﬂ among them-—have heen entitely washed away, The inmates

have been rendered destitute. Most of them have no alternative

left but to look to the beneficence of the enlightened and generous
public

Seﬁ NO E t 'The City Co~opere.1t0f's met at a mf%eting 0{>nxvened under the

s ke auspices of the Provincial Co-operative Union, Royapettah,
Madras and resolved to do their mite by appealing to all co-
opetators, co-operative institutions and the generovs public for
donations for the purpose of ameliorating the condition of the
suffering people.

1
|
f
{ (33 SLIDES)

We have been appointed by the City Co-operators as a
Committee to go into every case and afford relief to those who
ate too poar to be financed by Co-operative Saocieties in the
ordinary way. We make this appeal to you to contribute
Apply to , _ liberally towards this Relief Fund, so that we may tangibly
demonstrate that co-opzration is not merely borrowing and
lending, but is actuated by high ideals as well.

1§ Coloured Rs. 30. ! , Uncoloured Rs. 35.;

The Hony. Joint Secretary,

All remittances may kindly be made to :—
THE SECRETARY,
Tur Mapras District Co-0rERATIVE CENTRAL Bank, ITp.,
oyapettah, MADRAS,
Royapettah, 20, Second Line Beacl, MADRAS.

The Madras Provincial Co-operative Union,

O

Youts Sincerely,

. RAMADAS PANTULU.
SIVARAMA MENON.

C. GURUSWAMY.
DHARMALINGAM PILLAIL
. SRIRAM BABU NAIDU.

x Stoty in brief i published on page 135 of August issue,

. VENKATASUBBAIYA.
. MANICKA MUDALIVAR.
.M. JAGANATHADM.
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