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Editorial Notes

We offer our sincere and heartfelt congratulations to the
Triplicane Urban Co-operative Society Ltd., on its
having been able to celebrate its Silver Jubilee this
year. Started on the 9th of April 1904, it com-
pleted its 25 years of existence last year:; but the management
thought of celebrating the Silver Jubilee at some convenient tinie
last Decenber, Owing to various canses which need not be detailed
hiere, it had to be postponed by a few weeks and it was celebrated
with great success on the 25th of January 1930 at the Head Office
and in the various branclies on the next day. The celebration was
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.in charge of an ad hoc committee appointed for the purpose. A sum

of Rs. 2,000 was granted by the General Body to the society for this
purpose from the Common Good Fund and about an equal sum, we
understand, was collected by the members from among themselves.

From all accounts we have received, the celebration was an
unqualified success. His Excellency the Governor of Madras was
pleased to lay the foundation stene of the Silver Jubilee Hall which
the society has proposed to etect as a permanent memento of the
Silver Jubilee. A bhall upstairs for the meeting of members with
godown accommodation below for storing rice and other articles has
been a long-felt desideratum aud the authorities of the Triplicane
Urban Co-operative Society are to be congratulated that they have
resolved to commemorate the Silver Jubilee by erecting a Hall of
that description,
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Messages and glfgté?thgg;;l;&bbe%cei\'ed from all over the
world and from various co-operators, officials and non-officials, from
all over India. The Celebration Committee is publishing a souvenir
volume containing these messages and also a brief account of the
history of the Triplicane Urban Co-operative Society from its origin
together with some good essays on the Store Movement by com-
petent authorities. As it has been decided to add an acColint of the

celebration at the Head Office and at the various brauches to this

souvenir volume, the publication has been postponed by a few days.”

Our readers would be glad to “know that the authorities have per-
mitted us to get reprints of the account of the celebration and we
hope to be able to publish that as a special supplement next month.

There are various problems that suggest themselves to one
when one pauses to cousider what the next forward step would be to
be taken by the Triplicane Urban Co-operative Society, whether it
is going to continue its present policy of establishing branches in
the various centres of the City and the suburban areas, or whether it
is going to develop itself into a wholesale society and allow a good
deal of autonomy to its constituent branches. All these are interest-
ing problems which we resist the temptation of dealing with at
present.

We wish to be permitted to offer one suggestion to the autho-
rities of the Triplicane Urban Co-operative Society, namely, that no
efforts should be spared to increase the loyalty of members and thus
increase the business carried on at various brauches. With the
existing establishment and machinery for purchase and distribution
the -turnover could be easily doubled and if efiorts are taken to
achieve this, the flnancial crisis which we uuderstand is causing
much anxiety to the authorities in the matter of ever-increasing
office establishment with no proportionate increase in the business can
safely be ticed over.

We wish the Triplicane Urban Co-operative Society all pros-
perity and success and we hope it will have a good future and
would be able to celebrate in good time its Golden and Diamond
Jubilees.

It is not often that a consumers’ society in India gets an oppor-
tunity of showing its vitality aund its ability to outlive the diseases
incidental to childwood as the Triplicane Urban Co-operative
Society has done, Thos;é outside India are generally under the

/
418

EDITORIAL NOTES

impression that the Indian soil is congenial to the growth of co-ope-
rative credit only.

« There is little distributive or cousumers’ co-operation ™" is what
the latest People’s Year Book has to say about the Store Movement
in this country. Our congratulations to the Triplicane Urban Co-
operative Society are all the warmer because it is the unique ustance
of unqualified success of store movement in India.

Long live the Triplicane Urban Co-operative Society!

The sbeech made by His Excellency Sir Frederick Stanley,
Governor of Madras, on the occassion of laying the

LFQC‘\S P}llP\L(I(I; foundation stone of the Silver Jubilee Hall of the
\’I;;QNER 01;:\1.;:)- Triplicane Urban Co-operative Society on Satur-
RAS ON CO-OPE-  day the 25th instant is a very important speech in
RATION. many respects. That occasion, His Excellency
remarked, was his first introduction to the Co-operative Movement
in India, a Movement in which he added he had the greatest interest
and in which he was convinced *there are vast possibilities for the
economic progress of the poorer people in this great land.” We
consider the speech as important not  becanse it contains a guber-
natorial confession of faith in its potentialitigs for good, 1mportant
asit is, but because i* also contaius the following further statement.

“It is 0 such gentlemen as you that we as a Government
must rely; for, althoughup to the present the officials of the
department whose help you have so readily acknowledzed ha.d
a large share in mauagement and contro!, the movement is
essentially a non-official one and as it expands the people will
more and more have to take ctarge toth of its management and

of its direction.”

It is true that the co-operative tnoventent, though brought iuto
e.\'i‘stence by the Government, has always been declared by them to
be one in which the leadership should ultimately go into the hands
of the non-officials. ‘The Government have been declaring themselves
to be the custodiaus of the movement only till the non-officials are
ready to take over its chaige. It was with a view to qualify
non-officials to discharge their onerous duties satisfactorily that
when the scheme of Honorary Assistant Registrars was sanctioned
the few people then chosen were looked upon as equal to the Govern-
ment Assistant Registrar in status and, if we remember aright, some
of the non-officials were in charge of sections during the short periods
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of leave of the official Assistant Registrars. Bul in course
of time this policy was, in fact, given up and Honorary Assistant
Registrars were increased so much in numbers that their status
automatically got itself reduced till the whole institution became
so unpopular that the Government was at last convinced of
the uunwisdom of continuing it aud pat an end to this arrange-
ment. In recent times the tendency is visible in certain official
circles to state that if the co-operative movement has mnot been

progressing satisfactorily, it is because the official control has’

been relaxed and that the best way of restoring efficiency is to make
the officials once more responsible for the whole movement. The
recommendation of the Agricultural Commission with regard to the
powers to be given to the Registrar, and the constitution of the
Central Land Mortgage Bank in Madras wherein almost unlimited
powers have been given to the Registrar are indications of this new
mentality on the part of the Government. It is, therefore, so
refreshing to be told by the head of Administration of this proviuce
that the movement is essentially a non-offiicial one and that
ultimately the people will have to take charge of its management and
of its direction more and more. We are truly grateful to His
Excellency for his enunciation of the goal of the movement in
unmistakable terms and we hope his Ministers and Departmental
Officers will be loyal to him in keeping this goal before them and so
shape their everyday policy as to enable the officials aud the non-
officials to reach the goal in minimum possible time needed.

The eleventh North Arcot District Co-operative Conference

which was held at Vaniamnbadi on the 4th and 5th

THE XI NORTH  of January 1930 was a very successful one from

AR&?JRAI; II‘;YECO' many points of view. We have published else-

CONFERENCE.,  Where extracts from the addresses of the Chairman

of the Reception Committee, Mr., Karia Gounder,

and the President of the Conference Mr. R. K. Shunmugam Chettiar

of Coimbatore. We are also publishing in our news columu a brief

account of the proceedings of the conference. The resolutions passed
at the Conference are also published elsewhere,

Taking the speech of the Chairman of the Reception Committee
we see that e attempts to give a bird’s eye view of the state of the
co-operative movement in his district as it obtains at present. One
explanation offered by him why overdues are still high in spite ot
the vigorous attempts made at rectification and consolidation is the
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stoppage of the long term loans by the M. C. U.B. The most
effective reply to this is contained in the address of the president of
the conference himselt which we shall notice later. The chairman
also deplores that liquidation has not been resorted to as much as it
should have been and he makes an appeal to the Department to
“ expedite arbitration, execution and liquidation of proceedings so as
to effectivély root out growing iudifference of defaulters.””  While
sympathising with the Chairman with regard to the present plight
of the movement, we should also bear in mind the wise words of
His I xeelleucy the Governor of Bombay that *“ recovery by coercive
process should always be an exceptional matter and co-operators in
this as in many other matters should learn to be self-reliant and
handle the problem of recovery almost entirely on a basis of self-
efficiency,” and - His Excellency added that * when Co-operative
Societies tried to recover their dues through the Revenue Depart-
ment, it means the failure of real co-operation.”*

The suggestion of the Chairman that each member of the rural
society should have a margin of credit based upon his individual
immovable properties which lie should be able to operate upou with-
out recourse to any sureties is one that has been made oun many a
co-operative platform and it is an experiment that may be tried with
caution in specific societies with exceptionally good records in the
matter of rerayment. The cash credit allowed to each individual
should be well within his repaying capacity and we should sce that
the loans are cleared. completely at least once in two years, cleared
fully and really and not merely by book adjustments and by granting
him bigger loaus.

Mr. Shunmugam Cliettiar’'s presidential address at Vaniambadi
is a model of clear thinking, lucid expression and

MR. R. K. laying mnecessary emphasis upon fundamentals.
SHUNMUGAM e dealt with three topics: 1. The organisation
CHETTIAR'S . C .

of credit on sound and scientific lines, 2. The

PRESIDENTIAL tedl : et
ADDRESS. application of co-operative principles to fields other

than credit, 3. The realisation of the value of the
ideals that lie behind the Co-operative Movement and the need to
utilise it in the wider scheme of Rural Reconstruction.

Under the first heading he began with a plea for the village
Shylock who in his opinion is not as bad as he is made out to be.

* See page 297 of the December 1929 issue of the Journal
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He went on to say that the evils tlie villager suffers from are more due
to himself than to extraneous causes and he quoted the fact thdt inspite
of cheap woney being made available to him by means of co-opera-
tive credit societies, village indebtedress has not decreased; but on
the other hand it has been increasing as is shown by the increasing
overdues. Whether we agree or not with his views on the above
point, Mr. Chettiar hit the right nail on the head when he pointed
out that the root cause of the present trouble in the Co-operative

Movement is lack of appreciation of the fundamental difference bet- *

ween long term and short term loans. He laid emphasis on the fact
that the management of the two distinct classes of loans by
the same organisation is bound to lead to chaos and pointed cut how
it is bad banking to give long term loans when the owned capital of
co-operative societies and banks is but an insignificant part of the
working capital which is made up of short term deposits. He also
warned the co-operators against the evil practice of allowing renewals
instead of outrigiit payvments. In all these views of his, he has the
most enlightened co-operative opinion of the land to back him up.

Under the heading of application of the principles of co-ope-
ration to activities other than credit, he suggested the co-operative
distribution of seeds, manure,implements and other requisites of the
agriculturist. He also pleaded for co-operative irrigation aund con-
solidation of agricultural holdings and for co-operatively providing
machinery such as Cane Crushing Mills aud Dairy Implemeunts.
Co-operative marketing which bulks so large in co-operative discus-
sions of the present day did not escape his attention and he dwelt
upon the possibilities of running many cottage industries co-opera-
tively.

Lastly he laid stress upon the ideal of co-operation being in
raising character and not merely in raising cheap money and point-
ed out how our goal is to make the Nation better as well as richer.
We offer our hearty felicitations to Mr. Chettiar who has in his
modest introduction said he accepted the invitation because he wanted
to utilise that opportunity for learning at first hand something of the
working of the co-operative movement. We see that he is learned
in his lessons and we feel confident he would be of great use to the
co-operative movemwent as a member of the Central Banking Enquiry
Comumittee aud of the Central Legislature.
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The presidential address of Mr. Ramadas Pantulu at the Sixth
i All Travancore Co-operative Conference held on
m:,:,;“[li?}: the 10th and 11th of January at Quilonin Travan-
PRP;SAIDF/NTITU. core which is published as a supplement to this
ADDRESS AT number would, we hope, be read with great
THE TRAVAN- - ihtereft, Comparison and contrast are generally
CORE CO-0P. )
coNFrRmer.,  supposad to be very effective methods of study and
we in Madras would do well to get ourselves
acquainted with the movement in the neighbonring States where, as
Mr. Ramadas points out, certain disabilities which fetter the free
growth of the movement here are absent on account of the complete
identify of interest between the governors and the goveried.

Co-operative moveutent in Travancore seems to differ from the
movement in our province in some essential respects and thesc fea-
tures enumerated by Mr. Ramadas deserve the special consideration
of our readers. The bulk of deposits comes from members and
societies attract uearly as much deposits as the apex bank.
Mr. Ramadas congratulated the co-operators of Dharwar on their
being able to attract rural capital. We see that Travancore also could
boast of a similar achievement. Thirdly cultivators seem to borrow
for some trades and cottage industries as well as for inancing their
agriculture. The preponderence of small loaus over large ones and
almost all loans being surety loans (there being verv few mortgage
loans) and ar overwhelmingly large portion of the loans being short
term loans oaly are certain futures of the moyement in Travancore,
which show that it has been progressing on very healthy lines.

The absence of well-grown urban banks and the mnltiplication of
taluk banks came up for a good deal of criticism at his hands and he
alsoadvised the apex bank to become the real apex bank and deal with
the central or taluk banks differently from the way in which it deals
with primary banks and to give up dealings altogether with indivi-
duals. He sounded a note of warning against communal socie-
ties. The sections of the population that are educationally the
most advanced, Nairs aud Christians, seem to favour these cotnmunal
secieties and Mr. Ramadas’s warning is very timely. He pleaded
for centralisation = of supervision by pooling all the available
resources by the Central Institute and showed how this would in the
long run be the most efficient form of supervision. Aud if the
Institute gives representation on its management to all unions, it
would be truly democratic though administration would be centra-
lised, He also pleaded for a more liberal grant to be given to the
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Institute to carr).‘ ou vigorous educdtional propaganda and to run an
efficient training Institute. He pointed to the vast scope for co-
operative marketing, as Travancore could boast of some commercial
products such as copra, pepper, ginger, etc., He also advised them
to start a Land Mortgage Bank to deal with the problem of prior

.

indebtedness.

The last two sections of his address dealing with”the rural
problem and co-operation and socialism form an important and
independent portion and remarks therein are ‘applicable not oniy to
Travancore but to India as a whole. In these days when we hear
so much of Bolshevism as a panacea for all the social and economic
evils the poor men are groaning under, Mr. Ramadas’s message will
be read with great interest by those who are not born revolutionaries.

On the 6th of December 1929 My, David Grenfell, 3. p. moved

the second reading of the Industrial and Provident

THEENGLISHCO-  Gocieties amendment bill in the House of Commons,

(21\;:\\?;;} LAW Tt is a short Bill of 23 clauses several of which are

aome of small importance, - The chief clauses are the
following.

Clause I restricts the use of the name which includes the word,
“ Co-operative ; by persons or incorporated or unincorporated bodies
of persons and fixes a penalty of £ 50 for violation. Other sections
of this clause provide that a registered society entitled to use the
name * co-operative ”’ shall not pay the interest or bonus on its paid
up share capital at a higher rate than 6 per cent and that ““ the
balance of the profits after provision has been made for any other
application or paymient authorised by the rules to b made out of the
profits shall be divided among the members in proportion to the
volume of business which theyv have done with or chrough the society
or among the employees of the society or partly in the one way

’

partly in the other.”

Clause II provides that no society registered after the passing
of the Act, shall include the words “building society, in its tittle.
It i3 because many of the so-called building societies in Euglaud are
mere credit societies advanciug money to their members to enable
them to build or purchase houses and there is very little of the true
co-operative spirit in them.

Clause III raises the limit of a member’s shareholding from
200 to 400 pounds because, as Mr. Grenfell pointed out, the value
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of money has changed considerably in the last- 36 years and it
requires £400 now to repay the value of £200 in 1893.

Clause X, which deals with small savings banks, permits single
deposits of £ 1 instead of ten shillings, the present limit, and enables
a depositor to invest in all £ 50 instead of £ 20.

The Financial Secretary of the Treasury Mr. Pethick-Lawrence
welcomed the Bill and added “ I am now in a position to say that the
Governinent have examined the provisions of this Bill, and with the
possibility of a few verbal alterations we take no exception to any of
its clauses..... ......We regard it as a valuable addition to the existing
legislation ou these subjects.”

After some discussion the Bill was read a second time and
committed to a Standing Committee.

On previous occasions we have drawn the attention of our

NATIONAL readers to the wholesome practice obtaining in

propacaxps  England of conducting a vigorous propaganda

CAMPAIGN campaign on a national scale for increasing the

IN EXGLAND. membership of co-operative societies and for induc-

ing the members to be more loyal and thus increasing the business
turnover of the societies.

In spite of the rank conservatism of a majority of members of
co-operative rocieties, a conservatism whose influence in arresting the
onward prcyress has been pathetically bemoaned in a recent article
called “ Evolution of Co-operative Democracy,”* there have come
about many changes in consumers’ co-operation in England, changes
which the Rochdale pioneers, if they come to life now, will look upon
as nothing short of revolutions of their fundamental doctrines. It
was one of the pet theories of the old pioneers that a co-operative
store need rot advertise, that like the proverbial good wine it needed
no bush and that the gospel of Co-operation will work its way
amongst the masses by the sheer forceof its superiority. Those
who have been keeping themselves in touch with the latest
co-operative literature of Eungland would know how the mana-
gers of co-operative societies world realising that they live in a com-
petitive world, are advertising their articles by processions, window
dressing, etc. with a view to attract more customers. It is in confor-
mity eith this new Gospel of ' Push and move forward ” that the

*In the Co-operative Official for December 1929
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authorities of the Co-operative Union at Manchester and the Whole-
sale Society Lave appointed a joint Propaganda and Trade Committee
which is in charge of this national propaganda campaign.

O{le complete fortnight is set apart every vear for this campaign
and this year they have resolved to devote 8th to 22nd of February
for this purpose. Thev have published a booklet which gives all
necessary information as to how to run a campaign and this book
contain a brief summary of the achievements of past campaigns.
The following statistics speak for themselves. o

In 1926, prior to the ﬁrst"cmnpaign, the membership of the
movement as a whole was 5,186,728. Now it is 5,885,135. Thus
during the short period of three years there has'been an increase of
7 lakhs in the membership. Similarly in the total business alone
there is an increase from 184 and odd millions in 1925 to 209
millions in 1928 (i) by 25 millious of pounds or by nearly 34
crores of rupees. It is interesting to note that the productive depart-
ment of the C. W. S. is prepared to supply small packets of san;ples
of various articles produced by it, such as pickles, milk food, jelly,
ﬂf)ur, cocoa, choclates, ete., at half the price, provided retail societiés
distribute them free amongst new, recruits. We are told that the
London Society has made up its mind to add 23,000 new members
before the end of February. Here is a lesson which co-operators in

India, espeeially members of consumers’ societies, will do well to
learn.

RURAL INDIA.

EDITORIAL AND PUBLISHING OFFICE :
9, Brodie’s Road, My lapore, Madras, India. S.
All-India Journal, the enly one of its kind devoted to the discussion
of rural problems and village reconstruction.

(13 . Py . .
o Rural India ” stands for better farming, better business, and better
living and will endeavours to disseminate sound ideas on rura! education

fural sanitation, agricultural improvements, co-operation and cottage
industries. )

Annual Subscription Rs 3 (Inland); Rs 4—8.—0 (Foreign)
Single copy Annas Six (Inland) ; Annas Eight (Foreign).
As it largely circulates in villages, “Rural India” will be a first class

medinm of advertisement. For rates apply to the Manager.
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Co-operation and Sale of Agricultural Produce
Rao Bamanvr A. VEpAcHALA IYER, DA,

A co-operative conferenice was held by the co-operators of the
South Arcot District with a view to formulate measures to be taken
for the improvement of loan and sale societies. The reason for this

"move is to arrange for an organised effort for the profitable sale of

the produce of the agriculturists. The co-operators have come to the
conclusion (1) that the Central District Co-operative Bank should
finance such transactions by deputing out-agents to lend on the
security of produce pledged by taking charge of such pledged pro-
perty till sale is effected, (2) that the District Bank do allow enhanced
credit over and above the multiple allowed to such limited societies
with reference to the share capital, (3) that seed societies be formed
with the active advice and sympathy of the Agricultural Departiment,
(4) that a lakh of rupees of share capital be collected in the District
with which a crop loan and sale society be floated which will deal
out eredit to the smaller organisations in the District, (5) that a com-
mittee of well informed and sympathetic co-operators do investigate
into the possibilities of developing the groundnut trade so as to offer
favourable prices to the agriculturists in conjunction with the
co-operative agencies in the adjoining districts of North Arcot and
Chingleput.

2. 'The action proposed to be taken by the co-operators at
the conference is no doubt praiseworthy and it is desirable to find
out low far the eud in view can be successfully achieved by taking
the steps proposed. DBefore commenting on the resolutions, one
would like to think clearly so as to find out the real scope of such
crop loan and sale societies aud as to how far organised effort by the
actual producers to market their crops can be made advaniageous to
the agriculturists.

3. In a rural village, except a few landholders who have
surplus produce to sell in an appreciably large quantity, the
majority have small surplus produce to sell. Iu fact they have to
sell away their produce to meet the obligations of creditors inclusive
of the State demand and to sell them without any delay or withont
waiting for a favourable market or favourable time. Very few ryots
have stock of food grains which would last them for the year and till
the next harvest.
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Loan on the pledge of produce if given in time and in the
village by a Co-operative Society would be beneficial to the agricul-
turist to enable him to sell at a little better price. He too could not
wait for long as the interest payable would outrun the better price.
Such pledges of small quantities of tood grains would ouly yield
70 per cent of the value hut many ryots want the full value to meet
their obligations. Anmnother factor which works against pledge of
produce is the fact that retail dealers (mostly women) buy small
quantities of paddy, convert it into boiled rice, and sell it with a small
profit. Such transactions being small and coufined within the limits
of a small area yield better prices than even delayed sale and by
pooling of produce so as to sccure bulk sale.  On the other hand, the
richer men who could utilise loans of the pledge of produce are not
encouraged by co-operative societies owing to want of timely
resources, to facilities for storage, and to sentimental objections to
remove the produce to the society premises or under the countrol
of the society directors. While such is the difficulty felt in villages,
it is problematical if crop loan and sale societies with a limited
share capital and therefore limited powerof borrowing with a juris-
diction over a number of villages could really tap the produce of the
agriculturists, great or small, to any satisfactory extent. On the
other haud, some ryots carry on as a subsidiary profession small
trade in the produce of the village by buying them outright for
cash or for the discharge of prior debt or advances made for culti-

vation at very low prices. These people store such prodice and sell .

it in bulk when favourable market conditions prevail,  These
men, who are agriculturists and who also handle sncl trade, borrow
from indigenous moneylenders or bankers and carrv on the trans-
action. These people may, in some cases, pledge their produce in
the crop loan and sale societies, obtain fresh monev and augment
their trade. Butsuch trade transactions are not countenanced by
such co-operative societies at least in theory though in practice
heavy transactions in such organisations come from quasi-trading
agriculturists. Crop loan and sale societies can only act as brokers
for sellers in a defined market. This however is practicable for
cotton which has a defined specialised market where buvers and
sellers meet and work under settled conventions and which are in a
fair position to watch foreign market fluctuations. Such a defined
market is not available for grouudnut but a number of places is fixed
upon by buyers and sellers to deal with produce.
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4. Groundnut trade is carried on by exporting firms with a
large amoeunt of working capital, handled by experts and with first
hand knowledge of the demand couditions in the market in France
and elsewhere. It is rathera superhuman task to ask combinations
of producers of small means with limited owned capital and borrow-
ed capital at a higlh rate interest to work in competition with such
firms.  On the other hand, it seems probable to secure some success
if we can organise the men dealing in the trade of the produce and

.make them come in contact with the foreign market. But it is a very

serious problem whether such an attempt can be successful as a co-
operative enterprise manned by meun of no knowledge or experience
and supervised by equally ignorant men, official or non-official. I feel
strongly that the agricultural producer should 1ot be asked to under-
take finamcial liability for any coiicern for which he is unqualified by
financial weakness or absence of working knowledge. What a co-opera-
tive efort should do is to make the producer undertake such work of
disposal of produce as is limited by his capacity. If we plunge him
more into other concerus, it is a misfortune. Some venturesin such
a speculative undertaking by the co-operative machinery proved, as
they ought to, a failure. The arecanut wholesale society in South
Kanara and the Tindivanam Agricultural and Industrial Society
for the introduction of machinery liave not been successful to any
encouraging extent,

5. 'The rcal question is what Co-operation can do to the agricul-
turists in the direction of disposal of produce. , The best solution of
this problem consists (1} in advanciug money on the pledge of pro-
duce in the village society itself to be sold later on by the borrower
(2) in buying food grains by the society from the producers reserving
a stock tobe sold back to members at a moderately fair price not very
much for profit, but without any loss. An Agricultural Society must
at least stock food graius grown locally in such quantity as may be
required by the residents throughout the year, specially by the labour
population, aud to provide against failure of crop or inferior outturn
in the next year. It can carry on grain bank operaticus as a branch
lending grain and replenishing it by repayment in grain. Should how-
ever there be facilities in any village to market produce in large
quantities, purchases must be made outright from the direct pro-
ducers by the co-operative iustitution composed of those interested in
the trade who will sink money aud gain profit thereby. Such an
arrangement may be thought of by the trader agriculturists of g
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number of villages. Any such concern should be floated by people
who feel the need of such an institution and not to satisty tlfe wishes
of auy irrespousible outside agency, official or non-official, who wish
to suggest such courses to court fame and popularity without any
financial liability. What rural agriculturists want is to make the
co-operative organisation finance all the needs of the agricultural
industry carried on by every one of the agriculturists and to
secure the minimum of outturn which the lands can yield. Trading

in produce requires adequate skill, knowledge and financial resources

which are not available among small producers. Consumer’s orga-
nisations must come into existence and serve as the healthy market
for the producer’s salvation seems to lie in the securing of healthy
contact between producers’ and consumers’ associations. Till the
stores organisations serve as the market for producers, the next best
method is to arrange for co-operative trade of capitalists and for
carrying on the duties which wholesale merchants at present do and
which give them profit. This profit in a wholesale co-operative
concern will be distributed as rebate to the sellers to the wholesale
besides giving a commercial value to the capital sinkers. Co-ope-
rative Societies may take shares in such a concern and may use the
wholesale as a market for the sale of the produce of members of
primary societies. T'he wholesale concern will grade the produce,
regulate prices and sell them to retailers aud store organisations.
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Co-operative Marketing : A Practical Scheme
Mr. J. S, PonNIAH, M. A,
Lecturcr in History & Economics, A, C. College, Guntur.

That .a predominautly agricultural country as ours, having a
large volunie of internal and external trade in many farm products

- of commercial importance, should possess a highly organised system

of co-operative marketing goes without saying. Perhaps the case
becomes stronger wlen we realise the enormous indebtedness of the
ryots and their inability to extricate themselves from the cruel clutch-
es of the money-lender or the local trader. Even where they are
not indebted, they require an efficient and cheap system of marketing
for various reasons. For one thing the average financial strength of
the ryots is very low. They are not in a position to hold up their
produce till they could obtain better prices, since the prices ruling for
agricultural produce at harvest are usually abuormally low. The
revenue demand presses, an old debtis to be repaid, or some
cirrent expenses to be met, aud the ryots are, perforce, obliged to
sell their produce outright to meet those obligations. Herein comes
the great abuse of the financing middleman. For the little money
he advances to tide over the temporary difficulty, he reaps the reward
of absorbing all the profits arising from the increased prices hie can
command a few months hence. Of late, the number of such middle-
men is increasing enormously even in small towns and villages lead-
ing to keen competition and a good mauny corrupt practices and trade
abuses. At no other time is the need for organised marketing so
keenly desirable as now.

There is hardly any need to point out that the development of
co-operative-marketing would mark a new era in the history of our
agricultural progress. In the first place, our ryots will be enabled to
throw off the shackles of the money-lenders and financing middle-
men and breathe an air of freedom. Secoundly, considerable econo-
mies could be effected in the costs of transportation, storage, sale and
risk-bearing and the resultant savings would find their way into the
pockets of the farmers and enrich them thereby. Thirdly, there will

‘be a great impetus to the general improvement of agriculture and

“ quality production.” Fourthly, owing to collective bargaining,
grading and standardisation, better prices can be commanded and
marketing facilitated enormously. Fifthly, the sale of our products
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in the old imarkets can be extended and new markets explored or
opened. And finally, the union of scattered individuals for such a
common purpose would surely elevate rural life and create a wider
social outlook among the agricultural population.

What then are the obstacles to the evolution of co-operative
marketing organisations? In every country the
ditheult sitwation created by the ecotlomic cou-
ditions had brought its own remedies. In
Eugland the industrial population who were outrageously cheated
and defrauded by the traders evolved the Co-operative Stores. In
France the need for the emancipation of the workers resulted iu co-
operative production. “‘In America the banias were the Trade
Rings and the Railway Companies. Accordingly the defrauded
farmers applied themselves earnestly to co-operative sale ”.* While
we have the same problems of abuses of tiie trading banias, we have
not vet evolved a successful system for efficient marketing. And the

OBSTACLES TO
CO-OPERATION

reasonus are not far to seek. Obviously they are the following :—

ignorance or illiteracy leading to apathy and indifference; helpless-
ness on account of the power of the mouey-lender or the financing
middlemen and finally the prevalence ot many trade abuses. For,
the farmers are cheated in weight or 1measure or by otlier meaus,
though the prices offered are nominally high and fair.

The disease points out the remedy. The Government should
come forward and educate the ryots to organise themselves and help
them to start co-operative institutions. Legislation is also necessary
to putan end to many of the corrupt practices of the middlemen.
And we should devise a method of finance which would have the
essential elements of proximity, security and facility.

The formation of local units has been one of the methods

of promoting co-operative marketing in most of

LOAS"ZC‘;;?ISQLE the western countries. The developtuent in our
' Presidency has taken this form largely through

the influence of the non-officials and the Co-operative Depart-
ment. *“The first of these Societies appeared in 1924-25 and
38 were in existence on June 30th, 1927. They are of limited liabi-
lity basis and contain both individual and society shareholders.
Loans are granted to members only on the secuuty of agricultural

* H. W. \Vohf——quotcd in Iudml Co- opera’me Studies, P.C. U,
;\Iﬂdfab.
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produce, pledged to the Society and placed inits custody. In no
case are advances made of more than G0 per cent of the value of the
produce pledged which is stored in godowns either belonging to or
rented by the Society. Government have agreed to advance loans
on certain conditions to these societies for the construction of
godowns.”*

The system is hardly five years old and it would be presumptu-
ous to pass any judgment rashly ou its merits or its possibilities in
the future. But it must be admitted that too much importance
cannot be attached to these societies, if their financial operations are
an indication of their souudness or utility. T'he amount disbursed
by these 38 societies amounted to 271 lakhs of rupees or just over

. Rs. 7,000 each. Government loans for the construction of go-

downs up to June 30th, 1927, amounted to ouly Rs. 5,800 in all!

The weakness of small independent local units conducting

marketing operatious s id:
‘ g op 1s on such a small scale under the guidance of

indifferent panchayatdars or inefficient management is very obvious.
Neither do they possess the vitality to spread tllemselx'és out and
embrace the whole agricultural population of any given area. The
middleman’s business can hardly be touched. ‘The societies cannot
exert the least influence over better production since the volume of
business is incredibly low and grading, standardisation and pooling
are impossible. These considerations apart, the local units are to bbe
discourage:! from the point of view of banking development ; for, the
systemn does not give scope for the evolution of bills and other credit
instruments. The couclusion of the Townsend Committee on this
issue seems therefore to be unsound. “ We consider that loan aud
sale societies . . . offer a very promising means of increasing the
wealth of cultivators, by enabling them to withhold their crops (from
market till-they can obtaiu reasonable prices. . . We consider there-
fore that every assistance in their formation should be given by all
concerned.”t ) )

An alternative scheme would be to form a central organisation

. . . .« . bt ‘
with a large membership of individuals and socie-

A CENTRAL ties s : i A

_ read ov i

S m . pt ad \1er a considerable area and with
SOCITTY adequate capital resources. Such an organisation
can employ competent managers and obtain better

prices for its goods by selling to wholesale dealers, provided they

“ Report of the Townsend Committee, Madras, P. 14.
“f b2} " P. 55.
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could be assured of a steady and growing volume of business,
Nevertheless the system has got two great points of weakness which
are sufficient to spell ruin to all co-operative enterprise. Thereis no
“ proximity ”; and this would uean that the loyalty of the members
could be easily shiaken by the local buyers. There is alsothe absence
of “facility . Carting to a central place and incurring risks of loss
are very troublesome to the average ryot. Marketing facilities should
be given at the door of the ryot just as much as Co-operative credit
is.

We have the example of the working and failure of such an
organisation in the Pakokku Co-operative Wholesale Society, an
account of which has been published in the ‘* Indiau Co-operative
Studies” {pp. 15-21). The society was started with an adequate
working capital and placed under efficient management. Sazle was
conducted on a commission basis both for the individual and for the
society members. The most successinl years of the Wholesale
Society were when its chairman was the Chairman of' the District
Central Bank and the District Agricultural and Co-operative Associa-
tion”. (This is a point well worth pondering over and its significance
will be pointed out later on.} But before long the society had to face
an acute competition from local buyers who drew away its custom by
adulteration of produce and other deceitful methods. Ties of loyvalty
to the society were broken up. The resultwas that the business in
1922 —four years after its starting—fe!ll exactly to half. The difficul-
ties of a ceutral organisation uusupported by a federation of local
units and unaided by Governmeunt are very great indeed.

Three principles should be kept in view in evolving any new
marketing system suited to Indian conditions,

A xeEw scupyr  The first is that the organisation should be at
the very door of the ryots, but at the same

time large enough to serve a sufficiently wide area. Secondly, its
aim should be the correction of trade abuses and not the elimination
of the middlemen. A very close co-operation should be established
with them, as far as possible. For, owing to the large number of
these local buyers and commission wmerchaats, competition reduces
their profits to a minimum. Their overhead expeunses are almost nil;
and to a good many of them, trading is a seasonal and bye-occupa-
tion. The effect of the co-operative marketing organisation should
therefore be the weeding out of the unfit and the inefficient by the
natural process of competition by giving them greater marketing
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facilities. Some measure of legislation will be of great assistance in
hastening the process. And thirdly, finance should be made availa-
ble promptly and at very favourable rates of interest, not higher than
the rate of the Imperial Bank of India, due regard being given to
the growth of convenient and popular credit instruments.

The main outlines of the scheme I venture to propose are as
follows :—T'lie area served by a co-operative central bank should be
divided according to certain well-defined zones on the basis of the
chief agricultural products of the area. T'wo or miore ‘‘ co-operative
ware-housing companies ”* should be promoted through the influence
of the Unions, the Federation and the Department. Membership
should cousist largely of individuals, while a limited number of
unious and societies may be admitted on the recommendation of the
Central Bank. The subscribed shiare-capital need not be very large
since the company need meet only operating expenses and also keep
a good reserve fund with the Ceutral Bank. The actual manage-
ment will be in the hands of the Board of Directors assisted by an
advisory council composed of representatives of the Central Bank,
the Federation and the Department. '

The business of the company will be buying and selling on
commission by giving facilities for storage of agricultural produce in
their ware-houses. Buying on its own account may also be per-
mitted within limits in a few commodities whose price fluctuations
are small and therefore losses therefrom are negligible. This provision
is necessary at least in the initial stages to secure a large volume of
business. Special encouragement should be given to bonafide agricul-
tural members of co-operative societies for storing their produce,
either by exemption of ware-housing charges or by other conces-
sions. Since the chief method of doing business is by giving ware-
housing facilities, the company should develop and establish suitable
ware-houses in all the principal marketing centres of the interior
iucﬁding the bigger villages. Such warehouses can be easily rented.
At terminal markets where the opposition of the wholesale dealers
may be keen, the company may construct its own godowns either
fromt its own resources or by taking loaus from the Government.
It may be mnecessary for the company to start dealings with
the local buyers and the commission merchants and give
them also the necessary facilities till the ryots would learn the
advantages of direct marketing by themselves. The expenses of
insurance or protection should be borne by the Government, besides
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the grant of the usual privileg

ges accorded to co-operative institu-
tious.

The capital resources of the company, -as has been pointed out
already, need not be large; for it need only issue warehouse receipts
for the goods stored in its godowns. The Co-operative Bauk should
advance mouey up to 90 per cent of the value stored on, the security
of these receipts. The local primary societies should accept these
receipts for payments of dues due to them by their members
which in turn could be lodged with the Central Bank after being
properly endorsed by the President. If the members of rural socie-
ties are bound by an agreement to discharge their principal and
interest by lodging their produce with the compauy, not only
would the problem of overdues disappear but also a steady volume
of business asstired for this marketing organisation. 7This is one
of the effective means of popularising the company and of bridging
the gulf between credit and marketing and also between the primary
society and the Central Bank. Financing middlemen would be
largely deprived of their custom and might take to depositing their
resources with the Bauks. The Central Banks should lodge a certain
amount of fluid resources with all the Urban Societivs to enable
them to advance loans on behalf of the Central Bank on the security
of the warehouse receipts. This would at once solve the probiem of
surplus in the Central Banks and stimulate the attraction of local
deposits in all convenient centres.

If properly worked, the organisation would in course of time
correct many of the trade abuses of the middlemen, whiie the really
efficient among them would become the agents of the warehousing
company in the ruralareas. A large volume of credit instruments
will also come into existence and the vse of coins considerably eco-
nomised. Marketing is one of the respousibilities undertaken by Jle
indigenous banker; and if our credit banking is to be surcessful,
similar responsibility shouid also be undertaken by the Central Balm.
Here is the institution that will discharge these duties. Surely in
course of time it can proceed with grading, standardisation and pool-
ing etc. and give the agricultural populqtlon all the advantages ot
the co-operative marketing indicated in paragraph 2. The organisa-
tion is not completely co-operative in character, but on the whole
one best suited to our present conditions. It would mark a great
advance on the methods of credit societies undertaking marketing
or the special societies organised for the purpose, It is dECIdedh
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stuperior even to a single wholesale society. The Government might
start experimental companies in one or two districts in delta areas
where the marketing of grain would present fewer difficulties.

In conclusion, a brief reference may be made to the licensed
warehouse system obtaining in the U. S. A. The
TIE  UNITED  YWarehouse Act of 1916 is permissive and not
ii);r;ss\;‘,r;l\{? compulsory. Federal licenses are issued to ware-
Iiouse men who would satisfy the Govermment re-
qmrunent< regarding their business reputation, financial strength aud
security. ‘The warehouse nien pay an inspection fee ranging from
§ 5 to $ 50 according to the capacity of their warehcuses in addition
to the license fee of 3 2. ‘The surety boud hasa minimum value of
§ 5,000 and a maximum of B8 50,000. And it has been proposed that
a similar plan might be introduced in India to facilitate marketing,

No argument is needed to prove that this would Dbe the most
unworkable and useless system for India to adopt. The warehouse
system of America represents an advanced type of marketing and
presupposes the existence of ample banking facilities and numerous
co-operative organisations. Under our present conditions such a
system would be a costly luxury, if not positively harmful. Even if
thie warehouse owners would take out licenses which they would
not owing to the troub'e, the cost and the red tape involved, for the
sake of advantages which they are not in need of nor the ryots can
make use of, the profits would go largely to the local buyers and
other middlemen, and thus accentuate the existing evils. The
U. S. A. plan may therefore be ruled out of consideration. The
scheme outlined in these pages possesses the advantage of suitability
to our conditions and follows iudigenous traditions while at the same
time it helps forward the co-operative credit movement,
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MR, S. R. SUBRAMANIAM, B. A, B. COM,,

The Co-operative movement, sponsored by the Government in
their Act of 1904 and amplified by the Act of 1912,
was mainly iutended to relieve the 'agriculturists,
who form the back Loue of the country being 80 per cent of the popu-
lation, from their load of indebtedness, and redeem them from the grip
of the moneylender. It was felt that by reducing the rate of interest on
borrowings, alienation of lands from landed proprietors to the money
lending classes would disappear, and the tide which seemed to
engulf the farmers and convert them into labourers and landless
serfs would be stemmed.

INTRODUCTORY

Rural indebtedness has been variously estimated. According
to the estimates made by Sir Huber Calvert and Sir Purushotham-
das Thakordas, the amonnt reaches such a high figure as 600 crores.
When it is remembered that village mahajans or the sowcars and the
clietties are rapacious and that the rate of interest is dispropertion-
ately high when compared to the yield in agriculture, it might easily
be understood what a crushing load of debt the agriculturist has to
bear and how high an iuterest charge he has to pay which reduce
him to the position of a serf. Thus however hard he may work,
the fruits of his labour are smatched away by the moneylender.
India has become a land where many sow and few reap; where
many toil and few enjoy.

To liquidate the chronic indebtedness of the ryot and lower his
interest chiarges, the co-operative movement was started and it was
realised that with the distribution of cheap money the millenium
would be at haud. ‘Thus the first programme was to supply the rural
population with cheap credit and the late Mr. Hemingway in his
Manual says that the Ceutral Bank is the backbone of the movement,

What is now the position ? With the safety of the movement
which has instilled itself into the public because
of the unlimited lability of the societies and
the Govermment control and audit, coinciding
with the shattering of interlending among the people since
1914 and with the growth of the ideas of Banking, the rise

GROWTIL OF
CENTRAL BANKS
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of the middle class with high salaries and the investment of
funds of I.ocal Boards and DMunicipalities and Government
Institutions and the tapping of the various resources, all contributed
to flood the Central and Urban Banks with money, making them
suffer with plethora of fuuds. There are now 31 Central Banks
with a working capital of Rs. 35,46,12,000 and 1,520 lakhs of rupees
have beeh invested in societies. Nor is this all. The Central Banks
are suffering from pleurisy of funds which are finding unremuunerative
investments in unco-operative enterprises and on the other side there
is a hunger for credit. Also the book profit and divisible profit of
the Central Banks have been increasing while the disquieting and
alarming overdues both in principal aud interest have shown the
ugly features of the movement. ‘Tlhus the question now with the
Central Bauks has not beeu the lack of funds but the difficulty of
finding safe and lucrative investulents which will benefit the agri-
culturists and reuder the money safe to the depositing public.

It cannot be said also that the credit requirements of the
villagers have been satisfied and “that the stream
of credit have becn sent in rills over the broad
surface so that the irrigation is perfect reaching
every root to be watered.” Though tlie credit facilities are abso-
lutely unrestricted aud the scope for distribution very great, we
have only touched the fringe of rural indebtedness. At best the
signal service done by the movement has been to reduce the rate of
interest inaking credit available at a cheap rate to a considerable
section of the poorest community. Hence there is the auomaly
of surplus; the illimitable resources running to waste and the poor
condition of the ryots still groaning under heavy loads of debt. All
these have brought new light and shifted the centre of gravity from
the financing bank to the village society and the keystoue of the
arch is now admitted to be a rural society and a contented and
happy peasantry and a swiling village life.

DEFLCTS NOW
RFEALISED

What then is the position of the villager at present and the
position of the society in the rural economy of
village life? .11l clad, poorly fed, living in squalor
and poverty, in huts worse than dog’s kennel in
insanitary surroundings he lives in perpetual discomfort and misery.
The old autonomous village life being broken, the comimon
communal life aud outlook decadent and in its place an abject selfish
individualism substituted, taking chronic indebtedness as an

CONDITIONS IN
VILLAGES
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inevitable discase, getting credit wherever he can get it, fleezed by
the ubiquitous middlemen by false weights and measures and pur-
chasing his things dear and selling his commodities cheap and
speuding his small income—I will not call it savings —in un-
productive marriage occasions or in customary expenses or under-
mining his efficiency in drinking or in litigation, the village farmer
is a picture of abject misery and despair from which he is still to
be reclaimed. In the words of the Linlithgow Comumission, * The
average number of deaths from preventible diseases is about 5 or
6 millions, the average number of-days lost to labour by each person
in India from preventible diseases is notless than a fortnight to 3
weeks in each year, the percentage of loss .of efficiency of the
average person in India from preventible maluutrition and disease is
not less than 20 per cent and it is absolutely certain that the
wastage of life and efficiency which results from preventible diseases
causes India several hundreds of crores each yvear.”

How 15.1t then that, in spite of providing cheap credit and
resources still available, the econocimic condition of the masses Das
not been improved and even causes disquietitude to the financing

Bauk?

The first and foremost hindrance to the progress of co-operation

APPALLING on right lines is the appailing illiteracy of the
ILLITERACY masses and even of those who lead them. The

movement has not been able so far to imbue the members of socicties
and others associated with these bodies with the spirit undetlying it.
The' movement is considered only as an agency for the supply of
credit and viewed upon from the point of view of material gain. But
such a state of affairs exists even in most educationally advanced
and economically progressive couuntries where co-operation has
been practised for more than three-fourths of a century; and it is
no wonder that in India where education is diffused in such a small
percentage of people and where the movement is only 25 years old

the higher aspects of co-operation have not been instilled into the
rural co-operator.

That want of educationis a great handicap for future progtess
t.every one must admit; but ifa system is perfected and the mach?nery
is so delicately shaped by proper entreprencurs with local help, it ig
needless for India to wait till the mass education is complete, ’
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The second great difficulty which has been accentuated by the
lack of education is the lack of proper super-
vision and coutrol and lack of proper organisation.
The societies were started in a haphazard manner
and the members borrowed upto their maximum borrowing
power in the society and that for a long period, and having
obtained cheap money mnever cared to run the society. There
was also no incentive on the part of mew members to join it as
there was mno available credit for them wuntil the tortuous
process of enhancing the borrowing power was completed. Also
societies being recognised only as a place of getting cheap credit and

WANT OF
ORGANISATION

without adequate supervision and control with members who have
recognised debt as an inevitable disease and with irresponsible
Secretaries and with betraving Panchayats, they have become a
cess-spool of unbusinesslike banking centres with a large number of
decreed debts, many of them being time-barred, and loans secured on
mortgages on which prior encuuibrances have not been obtained and
abounding in benami transactions and cash balances not available
when called for. Especially when the Governmeut control have been
suddenly withdrawn this disquieting feature of the village society
lhas been brought into relief.

The third importznt defect has been the imperfection of agricul-
tural financing as is being practised at persent.
For the purchase of seed and manure, for buying
fodder for cattle and for’incurring small family
expenses, for paying labour charges, and other shiort term loans re-
payable by the next harvest, the financing is not done by the society
but by the village moneylender. Not only does this form of credit
requiring large sums of mouey is done by the village moneylender
who dispenses it promptly and efficiently with a high profit to him-
self but also gives him a hold on the marketing of the produce. If
in addition to this credit, facilities are made available for productive
expenses like that of buying cattle and costly manure, which will yield
an income in the course of 3 yearsand for deepening the well, fencing
the lands and for improvement of land, making larger acreage avail-
able for cultivation and are made repayablein 3 to 5 years and also
scope is offered for liquidating prior indebtedness by a loan spread
over a period of 10 to 30 years, the full benefit of co-operative finance
would be felt and the society wotld be made a real centre of economic
activities. In the words of Lingthlow Report “we have no hesitation

UNSOUNT:
FINANCIN:;
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in recording cur belief that the greatest hope for the salvation of the
riral masses from the crushing burden of debt rests on the growth
and spread of a healthy and well organised co-operative movement
based on careful education and systematic training of the villagers
themselves. Apart altogether from the guestion of debt co-operative
credit provides the only satisfactory means of financing agriculture
on sound lines.” »

To enable the villager to fully reap the benefits of his labour,
not only is it essential that interest charges must be lowered but also
his margin of savings must be made as great as possible by eliminat-
ing the interminable class of middlemen who are found in every
industry. ‘The moneylender is also a petty trader and plies his
lucrative trade at the expense of the cultivator. In addition to the
splitting up of rural credit, as available for short or long term itis
essential that when the grains are thrashed on the floor, they are to
be graded and carried to the nearest market centre and placed in
the joint custody of loan and sale society and the branch of the
Central Bank and 60 per cent of the market value of the produce
should be advauced to clear off short term loan commitments and for
holding the crop to the best market. If the financing of agriculture is
done at every stage till the final sale is made it will be found that
the existing capital is meagre and the purse slender and it
will be necessary to court government assistance for rediscount-
ing such short term bills. Such facilities will make the currency
elastic and make the deflation and iuflation concide with the actual
needs of the bulk of the population who subsist on agriculture.

By such a systematic work of the societies it will be found that
they will cease to be recognised as now, only as one among the
several agencies dispensing credit, more foreign thau others because
of the distance of the lender and will become interwoven with the
daily economic life of the people.

Also the full benefit of co-operation can only be felt when
people realise the responsibility of the member-
ship and feel the society as being their own and
have an incentive for thrift and savings and are
prevaded with the idea of improving their lot by better farming,
better business and better living. Also pervaded with a desire for
a common communal life as in the days of the Pre-British period
they must look te societies for curtailing and eliminating all
wasteful ekpcnditure aund for settling the quarrels and disputes,

COMMON COM-
MUNAL SPRIT
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This moral welfare making for a common life mnst never be lost
sight of, 4s it ultimately leads to a rich heritage of economic and
material benefit to the country.

In addition to these it is essential, in spite of the fact that the
weighty pronouncement of the Agricultural Com-
mission is against it, that such cottage industries
as are capable of withstanding the onslaught of
capitalistic machine industries must be resuscitated and new ones
introduced for affording spare time occupation and supplementing
the meagre income of the agriculturists who are forced to be idle
without an occupation for 7 or 8 months in the year.

SUBSIDIARY
INDUSTRIES

Before passing on to the work at present it is impossible to gloss
over the difficulties which have been heightened
by the improper understanding of the functions of
the several wheels of the movement due to multipli-
city of agencies and lack of co-ordination and even antagonism
between them due to the love of power, a common human frailty
which hinders the progress of the movement on its onward march.
The Central Bank for finance, the Unions for supervision and ins-
pection, the Federation for consolidation, rectification and co-ordi-
nation and for inteusive work aud the Government for audit, all
have different spheres of operation which, if carried on efficiently in
harmony, will certainly mark a great pace in the ruuning of the

LACK OF
CO-ORDINATION

movement.

The Goveinment have now confined themselves to the work of
audit and inspection. The Unions bave rarely the
éapacity by themselves to cure the several ills from
which the movement is suffering, and the Central
Bank have enough to carefully watch its finan-
cial commitments and is rather in a position of an adviser
and a guide -to the agencies carrying on consolidation rather
than one mnow required to do the work as part of its pro-
gramuie. Also the complicate duties now thrown upon the agency
for improving the tone of the village life, for creating a perfect system
of agricultural financing which will be interwoven with the daily
economniic life of the villager, for supervision, control and for reclaim-
ing those todling societies and for consolidation and rectification and
for ingraining the spirit of co-operation and pervading it into the lifc
of the villager, necessitate the employment of rightly trained and
earnest band of workers properly maintained and disciplined who will
with the close co-operation of honorary workers, who actas a leaven tq

SUPERVISING
AGENCY
ESSTNTIAL
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the movement and with the several agencies at work in the field, will
carry intensive work on a well defined and properly laid out pro-
gramme of work. It is upon these honest men having love for work
and conversant with the principles of co-operation and devoting the
whole time under able guidance that the progress of the movement
now depends. It is on the intensity of the work that betterment
can be hoped. Tt is upo1 you who are now undergoing- training in
the Institute that the uplift of the country depends and the prosperity
of the nation rests. T'here is capital in the country; 320 millions of
men willing to be employed in productive aud constructive enter-
prises and it is upon you to mouetize the labour, organise them so
that they may not like sheep without a shepherd fall an easy prey
to the wolves in the human shape of money lenders or middlemen.

Even to become wearisome it has to be repeated that intense
supervisiou, rectification, consolidation and overhauling in the case
of bad societies, close watch, help, gnidance and co-ordination in the
case of good societies making for a fuller development of the move-
ment aud organising the several activities and avenues of village
life, is the crying need of the hour. Such a band of workers must
not only be trained and placed under a cadre but also given ample
scope and opportuuity for work and for helping the members in the
preparation of their budget and giving them every advise which a
liberal education can enable him to give. It is the Federation
which cau be entrusted now with the work and the supervisors like
you placed in a scale with prospects of better emoluments are the
only materials capable at present to push on the work.

The great necessity for supervision has been rightly rccognised
pHaE NEcrssary and has been madea first charge on collections; the

FUNDS realisation of principal and interest on loan itself
being relegated to the back ground. To carry on systeimnatic work it
is not only sufficient to have enough money but rather a fund or a
stabilised source of sufficient income for running it must be obtained.
The collections from societies and the contribution from Central
Bauks at the rate of 8 atnnas on the interest realised from socicties
are hardly sufficient for the stupendous task, and to depend on doles
from the Government and windfalls from the Central Bank will by
its very unsteadiness impair the efficiency and undermine the work
through lack of continuity of action. Stability and prospects,
discipline and guidance are the necessary requisites of an establish-
ment and unless they are placed above penury and waunt, the
consistent systematic effort is not possible.
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Apart from the Government grants which are always welcome,
it is of utmost necessity that the Banks should realise that one of
their important functions is to be assured of the safety of the money
invested by not only bettering the economic condition of the villagers
but also by arranging for quick rotation of money and the repay-
ments of the amounts by proper finaucing and making proper provi-
sion for the, continuity of the supervision work according to well
organised business methods. The grant of windfall to Federation as
have been already said is open to the objection of being an unsteady
source of supply and hence will not allow the reaping of full benefit
of the maintained establishmment. Also such a grant will fall dispro-
portionately on the profits of each year and adversely affect their
steady progress which isesseatial in all business concerns for keeping
up the public credit. The better method is to formulate proposals
for the creation of supervision fund as an appropriation of profits
from the profits of each year from which the necessary amounts
have to be voted upon by the Board of Management according to
the exigencies aud the requirements of the Federation Budget. The
profits of the Bank are realised to be necessary for building up
reserves and if feasible for lowering the rate of interest on lendings
to societies and has been used also in Central Banks for creating the
building fund. Now the exigencies require that proper supervision
and lead is of most necessity and the bye-laws of the Central Banks
must be suitably amended so that the supervision fund is made a
charge on the appropriation of profits.

I amn sure that with the capital at Central Danks, and labour at the
villages ready to be harnessed for productive work, entrepreneurs
will be found to fully organise them and lead ihe villagers to a happy
and a fuller life. Work, hard and earnest work, and co-operation will,
I am sure, lead the country to a better aud a purer life.
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Co-operation in the Local Legislative Council.*
I.OCAL BOARDS.

Exemption to local board employees for holding office in co-ope-
rative societics.

681. Q. Mr. T, Adinarayana Chettiar : —Will the Hon. the
Minister for Education and Local Self-government be pleased to
state :— )

(a) the circumstances aud reasons which induced Government
to issue G. 0. No. 3368 L, and M. dated 18th July 1929, laying
down that the employees of local boards should not hold office in
co-operative societies ;

(0) whether it is a fact that some employees of local boards
have for tbe last several vears been allowed to be office-bearers
and that they have done useful service to the co-operative move-
ment ; and

(c) whether Government propose to provide for exemptions
being granted in the case of local boards employees who are very
useful to the movement?

A. (a) The Government order was issued on a reference from
the President, District Board, Madura and was based on the orders
on the subject applicable to Government servants.

(b) one municipal council brought one such case to notice.
Except for this, Government have no information,

(¢) No, as no exemptions are permissible in the case of
Government servants.

Eligibility of local fund scrvants for holding offlce in co-operative
soctetics. :

846. Q. Mr. A. Ranganatha Mudaliar —will the Houn. the
Minister for Education and Iocal Self-government be pleased to
state ;:—

(@) whether the Government have prohibited local fung
employees in schools or elsewhere from Lolding any office in the co-
operative societies ; and

(by ifso, why, and whether they will Place a copy of their
order on the table of the House ?

* Extracts from the proceedings of the Mad;as Legislative C. i
of Ist and 9th October 1929.—~Vide page 517 of Vol. L. No. 6 audolilggé
923 to 925 of Vol. L. No. 11.
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A. Local fund employees have, on the analogy of Government
servauts been prohibited from liolding office in co-operative socielies
except those composed wholly of such employees or partly of such
employees and partly of Governmeut servaunts., A copy of G. O.
No, 3368 L. aud M. dated the 18th July 1929 issued in the matter is
placed on the table. |

Mr. T. Adinarayana Chettiar :—“"I'he  Government order
refusing peruiission to local board employees to take any part in the
management of co-operative societies was issued as stated on page 12
of the answer paper ou a reference from the President of the Madura
District Board. May I know whether the President of the Madura
District Board merely asked for enlightenment or had he any cotn-
plaints to make of undue interference in such matters on the part of
any local board employees 2”

The Hon’ble Dr. P. Subbaravau:—* [f the Hon’ble ntember
will turn to the appendix he will find exactly that this order was
1ssted on a reference from the District Board President, Madura,

Mr. T. Adinarayana Chettiar :—* Sir, I have read the reference.
T'am told that there was no complaiut of auy undue interference on
the part of these employees. In thelight of this, will Government
be pleased to reconsider the matter ? »

The Hon Dr. P. Subbarayan :—“ As far asI can see, I do not
think any fresh considerations have been brought forward on which
this question ¢ be considered ”

Mr. G. Harisarcothama Rao :—* May I know, in view of the
answer given in the appendix, whether the employees of local funds
are precluded from accepting remuneration even if it be the lionora-
rium voted by the general body for the President or Secretary from
the common good fund ?

The Hon.-Dr. P. Subbarayan : —* I must ask for notice, Sir, ”

My, Abdul Hameed Khan :—"May I know what the Govern-
ment mean by saying ‘ except those composed wholly of such emp-
loyees or partly of such employees and partly of Governnient servants?
I am unable to understand it. " -

The Hon. Dr. P. Subbarayan :—“1 am sortry, Sir, the Hon,
member cannot understand this. It simply means that a co-operative
society can be composed of Government servaunts wholly, or local
fund servants wholly, or partly by local board servants and partly
by Government servants, ”
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Mr Abdul Hameed Khan i—2May I know what the pay of these
local fund employees is in scliools and what is the remuneration they
would get if they work iu co-operative societies ?

The Hon. Dr. P. Subbarayan:—1 am afraid it is too wmuch for
me to carry in my lhead. ”

Mr. B. Venkataratnam put a question in Telugu.

The Hon. Dr. P. Subbarayan :—* No, Sir. As has been said in
the answer, the Government order was issued ‘oun a representation
received from the President of the Madura District Board. ™

Mr. G. Harisarvothama Rao:—“ May I know if the Hon. the
Minister is prepared to investigate into the question of remuneration
aud to exclude the honorarium that may be voted from out of the
common good fund ?

The Hon. Dr. P. Subbarayan :—* I am afraid I cannot give any
undertaking of that kind ? ”

Mr. B. Venkataratnam put a question in Telugu.

The Hon. Dr. P. Subbarayan :—* As 1 said, Sir, there is no
question of complaint at all. The order was based on a reference
by the President of the Madura District Board. ”

Mr. C. N. Muthuranga Mudaliar :—“ May 1 know what is
meant by ‘ head of the office” referred to in the explanatory note in
the Appendix ? Is it the local official or the Government depart-
ment concerned ? ”

The Hon. Dr. P. Subbarayan :—* Head of the office referred to
there, I think, refers to the head of the office in thea district concer-
ned ? "V

Mr. G, Harisamothama Rao :—** May I know if the Hon. the
Minister is prepared to re-examine the order once agaiu ?

The Hon. Dr. P. Subbarayan :—* As I have already said, unless
fresh facts can be brought forward to convince me that this order
should be reconsidered, I am not prepared to reconsider the matter, *
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Recent Utterances.
THE KARUR TALUK RURAI, RECONSTRUCTION
CONFERENCE
: Held At Paramathi.

“Extracts from the Presidential Address of
M. R Ry, T M. NARAYANASAWMY PILLAL M.A.B.I., M.L.C.

CO-OPERATION AS A CIVIC FORCE.

I would like to say a few words about the development of the
co-operative movement in this area. Iam glad to know that Karur taluk
stands pre-eminent in this districtin the matter of increased transactions
and prompt collections. Sir Frederick Nicholson, on the basis of whose
report the Co-operative Act was introduced in 1904, hoped that these
rural banks would tend to become tiny republics promoting the economic
advancement of the agricultural class. He says:—

“It follows then that if the principles of rural banking are made
widely known and are accepted by the more intelligent class and if the law
and the executive will assist the development of societies by suggestion,
by the removal of disabilities and obstacles and by the graut of various
privileges, there is every hope of a rapid and wide development of small
local societics chiefly co-operntive, thoroughly in touch with their
clientle independent of state aid, gathering in idle hoards and petty
savings, providing facile, cheap credit and above all cultivating in a high
degree those great national qualities of thrift, prudence, self aud mutual
help not merely in credit but in other directions without which no nation
catt obtain a healthy and vigorous development.”

He hoped that if money were made available ata cheap rate of
interest at 6 per cent by the combination among ryots, the severity of the
debt would decrease and the ryot could borrow cheaply for the current
needs and repay conveniently. He concluded his monumental report with
the need for discovering the right type of leaders for the development of
such village banks. I quote his words below :(—

“’The future of rural credit lies with those who being of the people
live among the people and yet by their intelligence, prescience

*Only yortions relating to the Co-operative Movement are extracted, The
President in the course of his address dwelt upon various asyects of rural life, such as
promotion of literacy, adult education, and prohibition of drink evil ete,
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are above the peaple. Such were the reformers of Germany
and Italy who have introduced the great systems of popular
credit in those countries and taking the word ‘ Raiffeisen ’ not
as indicative of a particular person or system butof zeal,
energy and continuous devotion so thoroughly exemplified in
that great reformer and of the spirit of co-operation thrift, self
and mutual help, so thoroughly developed in the above and
similar systems, the whole of this report might be summed
up in the two words ‘ Find Raiffeisen.

HOPES OF THE EARLY PIONELERS

Again when the co-operative credit Societies Bill was introduced in
the Governor General’s Council on 23rd October 1903 by Sir D. Ibbetson,
he said about the scope of the co-operative societies in the following
terms ;—

“If an institution of this sort which depends upon the people
themselves combining for their own mutual advantage is to
succeed, it must be as far as possible an indigenous and
natural growth. Amn exotic type may be forced by artificial
stimulus to flourish for a while but we can never expect it to
take a vigorous root or to continue to . flourish when that
stimulus is withdrawn. TPeaple must, in the main, be left to
work out their own salvation on their owin lines, the function
of Government being confined to hearty sympathy, assistance
and advice. In his concluding speech he said both in the
matter of detailed guidance and of the provision of the funds
we shall not feel that we have succeeded unless we eventually
find ourselves able to withdraw for, as has heen well said,
co-operation must be built from the bottom and not from the
top.”

Tt was hoped by the early pioneers of the movenient that the co-
operative societies would be induced to raise their own funds by culti-
vating the habit of thrift and increase the earning capacity of the
member by regulating the distribution of credit. It was also hoped that
muiual combination among the agriculturists for credit, purchase, pro-
duction and sale would tend to develop the corporate spirit among them.
I would request you to survey the progress of your societies to what
extent it has cultivated thrift, raised local funds and helped to increase
production. The progress should be along these lines and whatever may
be said of the number of institutions and the largeness of the staff that
is appointed over the societies, the public will always look at the move-
ment from this point of view.

448

RECENT UTTERANCES

Nced for a larger prograinie.

Iam well aware of the difficulties in the organisation of co-operative
credit for developing thrift and increasing production. Sir Frederick
Nicholson foresaw the difficulties. He says,

“ihorrowings are seldom for laud improvements but are the result

\ of laws, customs, surroundings, social charactristics, seasonal
difficulties, isolation from open markets and the like. Hence
the radical remedy for indebtedness is not in the organisation
of credit but in the removal from the farmer of all unneces-
sary disabilities and in the promotion of possible improve-
ments, whether in customs, in social characteristics, any
executive acts and systems, in the opening of markets, in the
spread of sound education, in the development agricultural
and industrial methods and so forth.”

The difficulties we have to surmount are portrayed in these passages
and T would like that any system of co-operative education should tackle
these questions in the first instance.

RURAL RECONSTRUCTION IN ALAMURU

IN ENGLISH AND IN TAMIL
BY
Mg, V. VENKATASUBBAYYA, B.A,,
(Joint Sccretary and Convener, Rural Reconstruction Sub-Conmmnitice,

* The Madras Provincial Co-operative Union.)

A concise account of the remarkable results, mental and moral,
achieved by the Co-operative Movement in Alamuru, East Godaveri Dt.

Price per Copy As. 2

Postage Extra,

Please apply to :—
THE JOINT SECRETARY,

The Madras Provincial Co-operative Union,
Royapettah, S. India,
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The XI North Arcot District Co-operative Conference,

Vaniyambady.
I
EXTRACTS FROM THI WELCOME ADDRESS }
OF
M.R.Ry. T Karia GOUXDER. AV,

Chairman, Reception Commitice.

Brother Co-operators,

It . x . -~ . » . .
N Is an admitted fact that though the non-credit side of the
Movement has not made any headway in this District, the progress
on the credit side has been steadily increasing in respect of extent as
well as intensity, It is now more than a quarter of a century since

I}he seeds of thel.\Iovsment were first implanted in this District and
1ere are several amidst : e wi i ¢
us who are witnessing the steadv growth of

the. Mov‘ement ever since its inception in this District with pride and
satisfaction. One of our oldest and premier Rural Societies has this
year celebrated its Silver Jubilee when the Hou'ble Ministers for
Developnient and Public Health were pleased to grace the occasion
d testify as to it d worki ¥

an y & its sound working under the efficient management
of our'veteran Co-operator M.R.Ry., Rao Sahib V. A. Arunachala
Mudallal: Avergal, President of our District Bank, to whom we offer
our cordial felicitations.:

I shall present before you, with your permission, a bricf survey
of the working of the movement in the District. )

. The Co-operative Central Bank, Vellore—This is the 12th vear of
its working. Its working capitalas on 30 - 6-="29 was Rx. 38°04 lakhs
of which its owned capital is Rs. 5'47 lakhs. It lLas borroweé
from the Madras Central Urbau Bank Rs. §'53 lakhs and by way of
deposits Rs. 23'48 lakhs. It is a notable feature that depo;its have
conside.rably increased so as to make it possible to rcduce the
borrowings under loans and this is mainly due to the earnest eﬂ'brts
of the Secretary M. R. Ry, Rai Bahadur V. Murngesa Mudaliar
Avergal, brimming with enthusiasm and youthful vitro’ur nspite of
his old age. ) ‘

' There has been some fall in the working capital when compared
with the previous year, the principal cause for the fall being the
stoppage of the issue of long term loans. N

450

WELCOME ADDRESS BY 1. KARIA GOUNDER

Out of a total demand of 1764 lakhs under principal due fromi
societie$ and 3:05 lakhs under interest, there was an arrear of 425
lakhs under principal and Rs. 1,359 only under interest.

Societies.—There were ou 30—6—'29 908 societies of all
classes, of which 779 are unlimited agricultural credit societies.
The total working capital of the societies was 43'83 lakhs there
being thusa slight decrease from the flgures for the last year.

Overduesi—Out of a total demand of Rs. 3'77 lakhs under princi-
pal in respect of short term loans and 1830 lakhs under principal in
respect of long term loans there was an arrear of 130 lakhs under
the former and 9°65 lakhs under the latter. When compared with
the previous year’s figures the percentage of overdues to demand has
been reduced from 43 per cent to 33 per cent in respect of short texm
loaus and from 59 percent to 52 per cent in respect of long term
Joans. Though we made sincere attempts, varied and many, to
bring about an appreciable reduction in overdues it was not possible
to achieve as good a result as we expected, mainly on account of the
strange odds we had to face. In addition to the continued failure of
the monsoons during the year under review and the gross indiffe-
rence of the Panchayatdars of some of the bad societies who could

" not shake themselves off of their lethargy inspite of all influences

brought te bear on them, the sudden stoppage of all flow of loug
term credit hy the Madras Central Urban Bank stood a stumbing
block in orr efforts for reducing the overdues. Some of us may ask
how the stoppage of the issue of long term loans affected the colle-
ction of overdues. Societies that have been formed so far attracted
mainly those ryots who were in need of long term credit for the
discharge of prior debts and other similar -long term necds. Most
even of these ryots did not depend on the society for their short
term requirements for the reason that tiie short term credit available
with the society was, neither promptly issued unor easily granted.
Without providing any other co-operative avenue for the issue of
long term credit the sudden stoppage lias considerably handicapped
the transactions in rural societies and the flow of money with the
result that the collections could ot be as they would have been
under thie usual circuwstances. It is not however my intention to
belittle the importance and value of short term loans to the ryots
but some time should have been allowed to the ryots to make them

understand the utility of the short term loans, \'\'ith‘c")(i’{ﬁ their tb"eing\

p R I T
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Land Mortgage Banks.—There are four Land Mertgage Banks
in this District of which only oneis working. It has not beén possi-
ble for the other three to do any work for the reason that they could
not float any debentures. With the formation of the Central Land
Mortgage Bank at Madras which will undertake the financing of
these Primary Laud Mortgage Banks, I am certain that these Banks
will hiave scope to do tle work for which they were intended. I may
mention here that this area is in urgent need of one such Bank and
I hope that the Department will take steps to get one constituted
at Vaniyambadi immediately.

Supervision. T'here are 31 Supervising Unions in the District
and 3 Audit Unions of which 2 supervising Unions and 1 Audit
Union have since been liguidated. All these Unious are affiliated to
the D strict Council of Supervision which co-ordinates their activities
This District has adopted the pooling system of supervision fund
for its economic and efficient administration.

The District Council of Supervision.—The District Council was
formed in 1919 and every year has been adding on its activities,
which comprise of co-ordination of the activities of the Unions,
coutrolling the supervising staff, undertaking co-operative propa-
ganda and training, formation of new societies and rectification and
consolidation of the existing societies. An Executive Officer of
the rank of a Sub-Deputy Registrar of Co-operative Socielies
nominated by the Registrar has been appointed to effectively
control the supervising staff of the District and systematise the
activities of the Unions. This step was taken on the advice of
the Registrar and at the request of the 4 Unions which have been at
variance with the Council for the past 3 years. It is still an
unsatisfactory feature that these unions should think it proper to
continue their attitude and thereby dewmoralise the discipline and
efficiency in the working of the movement.

Propaganda—Under co-operative propoganda, training classes
were held at 15 centres for the ruwial panchayatdars at which 670
co-operators attended. The Council has recently secured the services
of a Government Inspector to conduct these classes for this year.

Training Institute—~The Training Institute continues to be
attached to the Council and has been since registered as a separate
Institute under the name * The Gray Co-operative T'raining Institute’
which will be formally started in the uear future. Already three
sessions were conducted and the fourth session is now on. The total
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wmiber of candidates that came out successful is 108 out of 143 that
ippeared for the training classes examiunation from this iustitute. The
apervisors except those who have put in a long service of over7
sears, are all trained men.

Rectijication and Consolidation.—Under rectification aud con-
wolidation work the Council employed during 1928-29, 7 select men of
~hom 2 were Departmental Inspectors.  Out of 197 bad societies in
|7 union areas taken up for rectification, 64 have been recommended
o the D:partment for liquidation having been found to be bevend
revival, and the rest were rectified. In the course of their work, this
special staff effected  collections amounting in all to Rs. 1726 lakhs.
From the reports of the rectification staff it was found that a consi-
lerable portion of the overdues was locked upin decreed aud
arbtiration references which had not been promptly attended to.
Iiquidation had uot been resorted to as much as it should have been
in several of the very bad societies with the result that it formed a
factor impeding collections. I shall make an appeal to the Depart-
ment to expedite arbitration, execution aund liquidation proceedings
so as to effectively root out the growing indifference of the defaulters.

Tt is incumbent on me in this connection to make an appre-
ciating reference to the Council for its achievement under rectification
and consolidation work. The Co-operators of the District are
indebted to »i.R.Ry., K. M. Singaravelu Mudaliar Avergal, President
of the Dictrict Council of Supervision, under whose intelligent
cuidance this scheme has been successfully working on.

Until 1928, there had been year after year a steady growth of
overdues due to various causes. As a result of this rectification work
this growth of overdues has been arrested, in fact the overdues have
perceptibly. decreased as compared with the previous vear’s figures,
and collectious have substantially increased inspite of the fact that
the causes standing in the way of collections still continued
and that the Madras Central Urban Bank had thrown an additional
impediment by the stoppage of long term credit which I had already
referred to.

I have a few suggestions to make for the cousideration of this
assembly. Until Land Mortgage Banks are formed more exteusively
and become an effective factor in relieving the ryot of his prior debts,
which saps his vitality andis felt in the acutest manner ina dry
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District like ours, the Ceutral Bank shounld continue to be the long
term financier. '

The chiet difficulty facing the village co-operator in availing
himself of the short term credit even for his cultivation expenses is
the delay and the cumbersome process throngh which his application
for his ueeds usunally undergoes. TlLis should be remedied at ouce, if
we waut that the riral societies should bz the agents foreshort term
credit. One of the remedies Ihave to suggest is that cach member
of a rural society should have a margin of credit based upon his indi-
vidual immovable properties which he should be able to operate upon
without recourse to any sureties. I leave my suggestion to those who
have grown gray in this movement to examine and decide upon the
details of this proposal.

A word more and I have done. We are making all pessible
arrangements to make vyour stay in this town as comfortable and
convenient as possible but it is quite likely that our efforts may not
cottte up to vour satisfaction.

We therefore crave your indulgeiice to kindly pass over such of
the inconveniences and discomforts as may happen, with your ustal
courtesy and kiuduess,

Gentlemen, allow me otice more to extend a hearty welcome to
you who have been kind enough to respond to my invitation and I
request my fellow delegates to connmence their proceedings.

The abysore Economic Fournal.

THE ONLY JOURNAL OF ITS KIND IN INDIA.

Has a large number of First Class Contributors on
Economic Topics.

SIR ROPER LETHBRIDGE WRITES;_
*“MOST ADMIRABLE JOURNAL.”

Sample copy: &ight Annas.
Apply to Editor :—** MYSORE ECONOMIC JOURNAL,”
BANGALORE,
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IC:\ZTRAC'I‘S FROM THE PRESIDENTIAI ADDRESS
o¥
M.R.Rv. R. K. SHANMUGAM CHETTIAR, AVL., B.A., B.L., M.I.A.
Colmbatore.

Fellow Delégates,

It is now twenty-five vears since the Co-operative movement in
this Presidency i1as been embodied in Statutory form and [ believe
the Silver Jubilee of the movement was celehrated recently. During
the quarter of a century that has passed we II]ElSt ‘lm\'e
cained the necessary experience to enable us to make an intelligent
retrospect with a view to rectify the errors and fill in the gaps.
While an intelligent survey of the past must necessarily force our
attention to the magnitude of the task that lies ahiead in the direction
of Reform and Expansion of the movement, the constructive work
done during the last twenty-five years may fill co-operators \‘vith liope
and encouragement for the future. If I draw your attention to the
mistakes that have to be rectified and the mneed for expansion, I do
so not in a spirit of pessimism.

The Anuual Report of the Registrar of Co-operative Societies
for the last vear discleses that there are about 14,500 Societies with
a memberslrjip of about 890,000 and a working capital of ahout
Rs. 1,520 ILakls. * In analysing the function of the Societies, one
finds taat the great'majority of them are Credit Societies. The
total membership discloses that the movement has touched .only
about 2 per cent of the population. What has so far been achieved
in the field of Co-operation may therefore be considered as spade-
work in which. nevertheless, the pioneers of the miovement may
feel justly proud. The constructive problems that now -fac? the
Co-operators may be said to be three fold :—(1) The orgax1}satlo}1 of
credit on sound and scientific lines (2) the wider application of the
co-operative principles to fields other than that of Credit and (3) the
realisation of the value of the ideals that lie behind the movement
with a view to utilise it in the wider schemes of Rural Reconstruction.

In the conditions prevailing in India with a vast agricultural
population suffering for ages from a chronic state of indebtedness, it
was credit which, of all forms of Co-operation, was the oue 1most
urgently and pressingly needed. It was, therefore, natural that in
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India asin Germauy the Co-operative movement began with the
organisation of Credit. The coming into existence of Co-operative
Credit Societies opened to the Indian cultivator the prospect of
capital at a reasonable rate of interest. ‘I'alking of rates of interest
and the chronic indebteduess of the Ryot, it has been taken for
granted that the impoverished state of the cultivator was solely due
to the rapacious village money-leader. Vhile usury of the worst
type certainly does exist in many parts of the country, the statement
that the plight of the ryot is solely due to the usurious monev-
lender is one which requires a more careful examination at least on
the part of the student of FEconowmics. In an able memorandum on
Indigenons Indian Banking which has recently seen the light of day,
its author Mr. Simcox, aun Indiau Civilian, has exposed the fallacy of
the contention and shown what an jmportant and useful part the
wuch abused money-lender has played and is playing in the Rural
Economy of India. Attractive as the theme is, this is not the
place to dilate on the position of the Indigenous Banker in the
economic system of our country. I am expecting that this will form
an important part of the enquiry by the Central Banking Committee.
Suffice it tosay thatin a great majority of cases the perpetual
poverty of the ryot is due more to himself than to extraneous causes.

My contention is borne out by the fact that inspite of the supply
of cheap money by the Co operative Credit Societies there have been
of late an increase intire growth of overdues and in the number of
bad Societies. The evil has grown to such an alarming extent that
the last Madras Provincial Co-operative Conference held at Madras
thought it necessary to adopt as its very first resolvtion that “this
Conference cousiders that the increase in the growth of overdues and
in the number of bad societies is a very unhealthy sign of the Credit
Movement and urges upon the Co-operative Organisations of the
province the imperative need for undertaking, on a systematic and
comprehensive scale, the work of Rectification and Consolidation of
rural societies, and recomnends that a programe be drawn up so as
to ensure the completion of that work in each district within a
reasonable length of time, say three years.” The growth of overdues
is a symptom which requires the serious attention of Co-operators,
for it is a sure indication that the borrower has not been benefitted
by the credit facility offered to him. I have no intimate knowledge
of the working of credit societies and I am not therefore in a position
to analyse the causes that hiave led to this. It seems to me that the
root cause of the trouble is the lack of appreciation of the fundamental

-
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difference between the Long term aud Short term loans. Fjven the
Indian Commercial community in general has not fully realised the
true function and nature of the Short term loans. The Short te.rm
Toan is solely intended for the movement of crops and the ﬁnancng
of trade and the usual period of its maturity varies from three'to six
months. It isin the nature of a self-liquidating debt which 1s
extinguished in a period of six months. Fxperience must show you
how far the comumercial practice in dealing with short term loans
must be modified to suit the needs of the agriculturist. Whatever
might be the modification made, this class of loans must be kept
rigidly apart from the Long Term Loansand mns.t be made to supply
only those needs for which the Shzrt Term Loan is meant.

The long term loan must invariably be either for ‘repayme‘ut of
acenmulated debts, or for reproductive capital expenditure. Every
loan grauted by a Credit Society must come under one of these t'wo
categories and there can be no justification for any co-operative
organisation to advance 1ouey for any other purpose. . I.t seems.to
mé that the failure of most societies to appreciate this rigid classifi-
cation of loans is one of the chief causes that have coutributed
towards the growtl of arrears- “The management of these two
distinct classes of loans by the same organisation is bound to lead to
chaos. The long term loan is one esseutially for in.stitutions .like
Land Mortgage Banka. The Chairman of the E‘{eceptl.on Comumittee
explained that the sudden stoppage of ﬁnaflcml assistance by t'he
Central Urt.an Bauk without the provision of any other co-operative
avenue for the issue of long term credit has considerably handicapped
the trausactions of Rural Societies. I hoped that the growth of Land
‘Martgage Banks will provide the avenue spoken of by the Chairman,
Co-operators must endeavour to hasten the day .when the F;}nd
Mortgage Banks will completely take over the fmlctxo‘n 'of providing
long term credit to the ryot, leaving the Rural Socv:t'xes solely to
the task of financing the short loau operations. 1 quite recognise
that until this system fully comes into operation, it will .do more
harm than good to put a sudden embargo on Rural Soci‘etx.es in the
matter of long term credit. But members of Rural Sochx.es must
realise that in granting long term loaus on mortgage securities they
are undertaking a very grave respousibility. It must be realised
that money advanced for the redemption of old debts is in practically
all cases a dead weight uuproductive debt. Moreover as matters
stand at present the owned capital of Rural Societies and Central
Banks forms but an insignificant part of the working capital which
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is made up of short term deposits and therefore the risks involved
in the granting of long term loans are considerable. I am not
minimising the importance of meeting the problem of rural indeb-
tedness, but I am only emphasising the serious responsibilities and
risks which this involves. The ideal to be arrived at by all Co-opera-
tors is to restrict the norimnal activity of the Credit Societies to the
granting of Short Terin Loans for re-productive enterprises and to
leave the financing of long term loans to the separate machinery of
Land Mortgage Banks. ' ‘

In addition to the absence of a proper classification of loans re-
ferred to above, one other cause of the growth of arrears is the evil
practice of perpetuating a loan in the form of renewals. The book
adjustment may make it appear that a certain loanis a freshly granted
one, but very often it is just a renewal of an old loan. Such a pra-
ctice is fundamentally oppossed to all principles of Co-operative
Banking. I have thought it necessary to dwell at scrae length on
these topics because no scheme of Consolidation and Rect fication will
be of any use unless fundamental defects are rectified. Thoufgh as
the Chairman has pointed out the percentage of overdues to detnand
in your district has been reduced from 43 per cent to 35 per cent in
respect of short term loans and from 59 per cent to 52 per cent in
the case of long term loaus, there is still a great leewav to be made
up and in the task you must keep in mind the need to place the
busiuess of the Societies on a sound footing.

The application of co-operative method to ficlds other than
Credit is the second task that faces the Co-operaters. It fact, it is
a corollary of and complementary to the provision of Credit facilities.
In your district as elsewhere in the presidency the Non credit Socie-
ties form but an infinitesnal part of the movement. ‘I'he provision
of cheap credit facilities does not by itself solve the problem of the
Agriculturist. In its application to agriculture the non-credit side
of the movement must help the ryot to purchase his requirements
and sell his produce. It is the combination of all of these necessary
functious that ensures the success of the Co-operative Movement as
a whole. The Agricultural Co-operative Union of Eastern Switzer-
land, which is now a very powerful and progressive oroanisati ;
at one time on the poiut)ofpcollapse whei it; act\isigb?\zzatclzz,fi‘x::;
to the supply of agricultural requirements only, It :[ook up the dis-
tribution of articles for domestic requirements as well and almost
at once its failure was converted to brilliant success. The distribution
of seed and manure and implements, instructions how to use them
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properly and the marketing of the preduce—these are tasks asimpor-
tant as the provision of credit. Amnother branch of Agriculture in
which the application of Co-operation will yield fruitful results is
Irrigation. In preventing wastage in the use of water and in digging
wells in arid tracts the co-operative method may yield wonderful
results. ‘The ¢o-operative method has also been suggested to bring
about a consolidation of agricultural holdings and neutralise the evil
effects of fragmentation of land due to custom and inheritance laws.
Such an experiment has been actually tried successfully in some
parts of the Punjab. There is again a splendid opening for the
application of Co-operation in providing agricultural implements and
machinery in common such as Cane Crushing Mills and dairy imple-
ments. So far, I have just indicated some of the avenues open to Co-
operators in the field of Agriculture.

One other field for the useful adoption of the co-operative
method is in the organisation and development of small industries
in our Country. It is certainly a matter for congratulation that
marked attention is being paid to the development of the large
industries and I look forward to the day when, industrially, India will
be one of the most powerful countries in the world. Those who think
that the interests of the Cottage Industries and the interests of Large
Industries are opposed to one another have no proper appreciation
of the real economic needs of the country. The small handicrafts
carried on ‘n the cottages and small country liouses have for ages
been the mainstay of millions of the population. Accqrdiﬁg to the
calculation of a writer there are about 17 millions of people actively
employed in the various industries of India. Out of this number
Jess than one million are known to be employed in power mills
leaving over 16 millions actively employed in small workshops and
country houses. There are still many millions either partially
employed or with no employment at all. The Indian handicraftsman
has been famous for ages for the delicacy and skill of his workman-
ship. All this potential wealth may be mobilised side by side with
the growth of ILarge Industries. Co-operatiot: has almost an
unlimited field in this direction. Fromm my personal experience of
Foreign Countries, I can say with confidence that with proper co-
operative marketing there is a vast field for the art wares of India
which enjoy a reputation for their excellence and distinctive
character. What has to be done is to bring the consumer into touch
with the artisan, so that the consumer may know where to look for

459



THE MADRAS JOURNAL OF CO-OPERATION

his requirements and the artisan may pay more attention to the
special needs and tastes of the consumer. Co-operation may lhere

step in, educate the artisan and build up business organisations to
take over the products of his Industry aud dispose of them all over
the world.

I now come tc the conclusion of my observatioiis with a few
words on the realisation of the value of the ideals that lie
behind the Co-operative Movement and the'need to utilise it in the
wider scheme of Rural Reconstruction. The value of Co-operation
lies not in raising clieap money but iu raising the character and
status of the population. Itis a compréhensive scheme of life
brought into existence by the conditionus of modern Society. In
India it is the modern substitute for the ancient self-contained
Village Polity. Itsideal is to make the Nation better as well as
richer. Its methods are meant to unite the people together by
creating common interests., In the words of a well kuown writer in
Co-operation, *‘drop the ideal objects of Co-operationand the concep-
tion of comprelieusive breadth, aud you lose the best part of the
institution”.

It is no exaggeration to say as has been observed frequently
that Co-operation is the greatest boon conferred upon India. Y.ook-
ing back on what has been achieved during the last quarter of a
century there is enough to entitle those engaged in the work to have
a feeling of satisfaction in their success. If there is still a great
leeway to be made up, if there have been pitfalls, let not these create
a feeling of pessimism but let the army of noble workers, both official
and non-official, be spurred on to greater and yet greater activity.

[ NV )
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Resolutions passed at the Karur Rural Reconstruction
Conference

Held between 9t and 15t Decenber 1929

. RESOLUTIONS
I. With a view to make Co-operative Credit Societies as the villagers’
owll organisation, as the vitaliife-giver of thie social polity of the village,
bring within its compass all the money lending as its organic limb, and
promote the economic advancement of the agriculturists, this conference
urges the following methods of work :—
i, Inecrease of local copital through fixed deposits, savings and
~ecurring deposits, share capital, and the Chit system.

ii.  The conduct of a deposit advertising campaign and lielp to
societies to gather deposits in kind or money during harvest season and
to introduce a system of hundi hoxes by the local unions.

iii. Provision of help to agriculturists for agricultural and domes-
tic expenses by mutual help.

iv. Provision of facilities in the co-operative societies for loans
for 10 vears and above for the liquidation of prior debts.

v. Promoting mutual help by surety and joint loans.

vi. Provision of pay both to the Secretary and or member who
writes the n.counts or the clerk or both on a minimum scale of 1 per
cent on the working capital or Rs. 100 per annum according to the
finaticial condition of each society. )

vii. Training the village secretaries or clerks with a view to release
the societies from the dependence on supervisors for clerical work.

viii. Reduction of statistics, accouuting,‘ and writing work in the
societies.

ix. Review by the local union of the work of the Panchayats in
what manner the latter can promote the economic advancement of the

-agriculturists by the aid of the co-operative societies.

<. Review by the local union as to the extent of self effort
developed in the agriculturists for their economic advancement and the
amount of mutual help shown in the work of each society.

«i.  Assistance of the District Federation in making the Unions
feel their respousibility in these matters and strengthening them for this
kind of work.

<ii. Consideration of all matter relating to the societies in Union
General Bodies with a view to train the representatives of societies in the
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unions in the responsibilities of mutual guidance and advice and the
provision of a small committee for sanctioning loans in local unions.

«iii.  Provision of facilities by the District Bank for increasing
village society deposits in the view that they might not borrow all the
capital from thew.

xiv. Training for village society representatives in matters of
management of the union, the District Bank, and the Districy Federation.

xv. Setting apart a sumn not less thau 1 per cent on the working
capital to the reserve fund and adding the interest on the same to it
instead of the profits of the village societies.

II. STATE HELP FOR THE REMOVAL OF THE
AGRICULTURISTS' INDEBTEDNESS

This conference requests the Government to bring into force the
following recommendations of the Royal Commission on Agriculture :(—

i, No usufructuary mortgage of agricultural land should be per-
mitted unless provision is made for automatic redemption within a fixed
period of years, of which twenty years should be the maxiniuni.

ii. A special report on the working of the Usurious Loans Act
should be included in the annual report of the Adminstration of Civil
Justice,

iii. Empowering the Collector on a petition by the mortgagor to
summon the parties, to attempt to arrive at a settlement and to order
redemption if he is satisfied that the mortgagor has paid a proper sum
on account of the debt and permitting either party to institute a regular
suit, if dissatisfied with the Collector’s order.

III. IRRIGATION FACILITIES FOR DRY AREAS
i. ‘This conference requests the Government to iustitute as an
experimental measure a sub-soil survey of Karur Taluk with a view to
understand the water sources.
ii. This conference requests the Government to appoint a special
Engineer under the Agricultural department to educate the ryots in the
matter of collecting rain water to maintain and repair annually and

construct tanks, to organise the ryots for these purposes and to under-.

take such works directly.

iti. T'his conference requests the Government to make the agricul-
tural department responsible for digging of wells and reclamation of
lands and organising the ryots on the co-operative basis, to confer on
them the powers of issuing land improvement loans,
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RESOLUTIONS PASSED AT THE VIru TRAVANCORE
’ CO-OPERATIVE CONFERENCE

(Held ot Quilon on the 10th and 11th January 1930, under the
distinguished presidency of Mr. V amadas Pantulu.)

1. This Conference requests Government that loans under the Land
Improventent and Agricultural Loans Regulation he arranged to he given
through Co-bperative Societies.

9. ‘This Conference is of opinion that, with a view to havea
Co-operative Party in the Travancore Legislative Council aud the Sri
Moolatr Popular Assembly, Co-operators should arrange to return their
representatives from general constituencies.

3. This Conference requests Government to give effect as early as
possible to the Resolution of the ILegislative Council to establish a
Land Mortgage Bank in Travancore.

4. As the recent circulars of enquiry issued by the Director of
Public Instruction to teachers serving as office bearers of Co-operative
Societies would lead to misapprehensions, this conference requests
Government to inform all teachers that they would not affect the
privileges sanctioned to Government servauts working as office bearers
of Co-operative Societies.

5. (a) This Conference requests Government to appoint a
Commniittee, with a non-official majority, to enquire into and report on the
working of Co-operative Societies in Travaucore.

(b) As awards obtained by Co-operative Societies are pending
execution it the Muunsiffs Court as also in the Taluk and Division
Offices for lung periods, this Conference is of opinion that arrangements
should be made for quarterly statemestts showing the number of such
awards, particularly of steps taken for recovery of the amouuts, ete., being
prepared and submitted to Government by each of these agencies.

. 6. This Conference requests Government that the State be sub-
divided into 2 or 3 divisions and Deputy Registrars of Co-operative
Societies be appointed for each and the Registrar be relieved of much
of his routine office work so that he might be given opportunity to do
more useful propoganda work,

7. This Conference requests Government to give grauts to Super-
vising Unions of amounts not less than half the pay of the Supervisors
employed by them.

" 8. 'This Conference is of opiniou that as the agriculturists in
Travancore are not able to sell their agricultural products like pepper,
ginger etc., for tolerably decent prices on account of various reasons,
agencies should be opend in places where these commodities are largely
produced and that steps also should be taken for having Travancore
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Tr:}de Agents in foreign coutitries to procure good prices for these
articles and requests Government to bring them into effect.

9. To bring about a change in the present svstem of purchases and
sales by members of Co-operative Societies, this Conference is of opinion
that arrangements should be made by societies to introduce the indent
sys@@ of purchases so that all members mav be able to get their
requisites through their societies.

s

10. {a) To popularise the co-operative movement amotg womet and
to enable them to take more active interest in it; this Conference requests
Government that two Inspectresses of Co-operative Societies be appointed.

(b) As Co-operative Societies are the best suited iustitutions for
the betterment of the economic conditions of poor women in the State
this Conference requests Governinent to do the necessary propaganda
work to organise Societies among women.

. (c) This Conference is of opinion that spinning, knitting, basket-
making and such other cottage industries be popularised through the
Co-operative Societies organised for women and that Government be
requested to render necessary financial aid to societies which undertake
such non-credit work. -

11.  This Conference is of opinion that the rate of interest charged
by the Central Bank on loans to Co-operative Societies be reduced to 72
per cent. )

12, This Conference is of opinion that the annual audit of Co-
operative Societies be conducted only by Departinental officers.

13. This Conference is of opinion that the Travancore Co-operative
Institute I,td. N0‘. 777 should do more intensive propaganda work and
.impart better Co-operative education and requests Government and the
Central Bank to give the necessary financial aid for the purpose and
desires the Institute to prepare and submit to the next Conference a
report about the pooling of Supervision Funds in the Institute and of
provincialising the Supervisors into a cadre under the Institute.

14. (a) This Conference requests the Government and the Registtar
of Co-operative Societies who is also the Protector of the Deprésséd
Classes to enquire into the causes of many a depressed class S()Cl'et\" ;mt
having ‘{)een able to procure puduval lands registered according tg) the
concessional registry rules sanctioned by Government and to redress
their grievances. h

(6) This Conference requests Government that in the registry of
puduval and poramboke land preference should he given to the appli
tions from Co-operative Societies. e

15. This Conference is of opinion that Co-operative Societies should
be allowed to lend on gold security to members and requests the
Government and the Registrar to make the necessary amendment; i 1
by-laws of the societies, ' B the

464

TIHE vith TRAVANCORE CO-OPERATIVE CONFERENCE

16. (a) This Couference requests’ Government to introduce Co-
operation as a subject to be taught in schools.

(5) This Conference requests Government that in order to give
practical training to students in co-operation and also to enable them to
purchase their books and stationery articles on 1more favourable terms,
arrangements be made to start Co-operative Stores in all schools.

17. This Counference requests Government to purchase a sufficient
number of copies of the Travancore Co-operative Journal, published by
the Travancore Co-operative Institute to be distributed among all the

tovernment Schools in the State.

18. ‘This Conference requests Government to issue orders that
Municipal Funds and security deposits may as well be deposited in Co-
operative Banks.

19. This Couference is of opinion that it would be beneficial to the
movement if an All Kerala Co»operati{'e Conference he organised con-
sisting of Co-operators of Travancore, Cochin and Malabar.

90. "This Conference resolves that 1o society be registered, bifur-
cated or dissolved without consulting the Local Union concerned.

921. 'This Conference resolves to reguest the Government to
take immediate steps for organising rural reconstruction work in Travan-
core on the lines adopted in Gagrgon, Alamuru and Ramanathapuram.

29 This Couference censures the action of the Finance Committee
in having reduced the amount proposed to be allotted for the co-opera-
tive department in the budget for the year 1103.

24, This Conference resolves that Government he requested to
declare the International Co-operators’ Day a public holiday.

24, “This Conference requests the Government to start an Industrial
Bank in Travancore i in western countries for getting loans ot easy
terms for the progress of Cottage Industries in the State.

95 Tlis conference resoives that in future the subjects that are
brought fotward for the consideration of the Caonference should be
selected by a cowmmittee consisting of the members of the Advisory Body
of the Institute and six representatives of the Local Reception Committee
which conducts the Conference for the vear.

26. ‘This Conference places on record its grateful acknowledgemeints
toyards Mr. V. Ramadas Pantulu for having presided over this session
and guided its deliberations with his sound and valuable advice and also
to the fraternal delegates, Messrs. S. K. Yegnanarayana Iver, N. Satya-
narayana, E.S.Sunda and Joseph Pettah for having attended the
Conference and enlightened the Co-opertors with their valuable lectures
on various aspects of Co-operation.

27. This Confereace places on record itz deep sense of
loyalty and thankfulness towards His Highness for His Highness's
gracious message* wishing success, unanimity, and progress of
the movement and’ authorises the President to convey to His
Highness its feelings of gratitude and its sense of thankfulness
and appreciation of His Highness’s interest in the movement.

*Vide next page for the message of His Highness and the reply of
Mr. V. Ramadas Pantuly, the President of the Conference.
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Message of His Highness The Maharaja of Travancore
TO IT'HE
VItH ALL TRAVANCORE CO-OPERATIVE CONFERENCE,

TRI\.'ANDRUI\I,
16th December 1929.
My Dear Mr, President,

At the opening of the Sixth Conference of a Movement so
conducive tothe good of the State, I send you my best wishes for
unanimity, progress and success. I trust that the Co-operative
Movement will grow steadily in influence and achievement and
agsure you of my lasting interest in its ideals.

Yours sincerely,
(Sd.) RAMA VARMA,

[ )

LETTER FROM THE PRESIDENT OF THE CONFERENCE
TO HIS HIGHNESS THE MAHARAJA

{Caxp) TRIVANDRUDM,
19th January 1930.

May It Please Your Highness,

The gracious message which Your Highness sent to the Sixth All
Travancore Co-operative Conference was received by the large number of
Your Highness's loval and loving subjects assembled at the Conference
with feelings of gratitude and enthusiasm. The Conference has
unanimouly resolved to authorise me to convey to Your Highness
the sense of its thankfulvess and appreciation of Your Highness's
interest in the Co-operative Movement. Your Highness's message Ras
inspired the delegates with hope and encouragement. I may assure
Your Highness that the Co-operative Movement has great potentialities
for the economic organisation and uplift of Your Highness’s subjects, and
1 may be permitted to express the hope that the Durbar will help
forward the movement in all possible ways.

I remain,
May It Please Your Highness,
Your Most Obedient Servant,
(8d.) V. RAMADAS PANTULU,
President, The Sixth All Travancore Co-op. Conference,
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T he Xlth North Arcot District Co-operative Conference

(Vaniyambadi, 4th and 5th Janvary 7930.)
RESOLUTIONS.*

1. This Conference resolves to express its joy aud satisfaction
at the recovery of His Majesty the King-Emperor and to communicate
the same to the Government.

2. This Conference expresses its deep sense of regret at the
untimely demise of Dr. S. Swaminadhan, one of the staunch
co-operator of the presidency.

3. This Conference, while censtiing the action of those concerned
in the receut Bomb outrage in Dellti, expresses its innmense
satisfaction at the providential escape of His Excellency the Viceroy.

4. 'This Conferences resolves to request the Government that,
in accordance with the recommendation of the Townsend Committee,
an Indian be appointed in future as Registrar of Co-opecrative
Societies.

5. This Conference resolves to request the authorities of the
Imperial Bank of India, through the Government, to continue as in
the past to allow overdraft accommodation to co-operative central
banks on the collateral security of the bonds of primary societies.

6. This Conference résolves to request the Government to
exempt co-operative institutions from payment of fees for money
order, insurance ete. for remittances made by and to societies.

7. 'This Conference resolves to request the Govermment to make
a free gift of 10 acres of land, for the purpose of erecting a Buildiug
{which has been proposed to be constructed with the help of the
building fund of the Vaniyambadi Union, and the sum of Rs. 500
which Mr. V, Shanmuga Mudaliyar has generously promised to
contribute.) for storing and selling agricultural requisites, manures etc.

8. This Conference resolves to request the Registrar to
-appoint a special officer to organise and supervise societies among
the hill tribes of Jawwad.

9. In view of the inordinate delay in effecting recoveries,
whether through Civil courts or through the Revenue Department,
of overdue loans even after decrees are obtained, this Conference
resolves to request the Govermment either to empower the District
Co-operative Officers to execute the decrees, or if that is not found
feasible, to appoint for the purpose a separate Revenue Officer for
each district.

10. With a view to putastop to the practice, obtaining in
many societies, of keeping heavy cash balances uutil they amount to
Rs. 150 below which no remittance can be made by them to the
District Bank through the Treasuries, and with a view to promote
punctual repayments to the District Banks, this Conference resolves
to request the Government to permit Treasuries to receive remit-
tances of above Rs. 50.

e e

*As translated from the original in Tamil.
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1. This Conference is of opinion that, if the ryots are to be
really enthused over, and benefited by, improved and $cientific
methods of cultivation, there should be at least one Agricultural
Demonstrator for every taluk, ; and therefore requests the Govern-
ment to appoint Agricultural Demounstrators at the rate of one for
each taluk,

12. With a view to redress the grievances of the agriculturists
of the district in the matter of scarcity of water supply -(which has
come about due to the failure of rains as well as due to the construc-
tion of a dam in the Palar river by the autlhorities of the Kolar Gold
Fields and tothe M. & S. M. Railway Company having installed
liere and there machines for storage of water,) this Conference
requests the Government to appoint a Committee with membership
extended to agriculturists of the district, to take prompt action on
the proposals already before the Government on the subject.

13. This Conference resolves to represent to the Registrar
and the Provincial Bank that, until land mortgage banks are
establislied and made to vigorously function throughout the district,
the primarv societies should continue to give ten year loaus;
that to effect this the Provincial Bank should freely grant
to the District Bank 10 vear loans; and' that, if this is not done, the
transactions of many of the societies which were orginally started for
this purpose, will go down considerably, resulting not only in hard-
ships to the ryots, but also in the necessity of having to wind up a
good many of them.

14 (a). In view of the fact that, though the ultimate goal .of
the primary village societies ought to be the financing of the agri-
culturists’ short term needs, the sudden discontinuance of the issue
of long term loans by village societies is sure to inflict hardships on
the ryots, this Conference requests the societies in the district to
give effect to the Registrar’s circular about the Forecast System an.l
begin from now to gradually restrict their loanings only to short
term purposes.

14 (b). This Conference requests the District Bank to issue
without any further consideration or delay, loans to societies up to the
amount already sanctioned under the Forecast System referred to
above, when once that amount for each society has been fixed with
due care and scrutiny.

15. With a view to avoid delays in the sanctioning of loans for
agricultural expenses for short terms, this Conference is of opinion
that the societies must previosuly ascertain from the members the
amount required by them for the raising of crops and that loans
should be given to a member on his own bonds on the security of his
immovable properties, limiting the total loan to a certain percentage
of the value of the properties, and that the member so borrowing
should repay tiic amount borrowed for raising any Crop as soon as
the harvest of that crop is over.

16. This Conference requests the Government to sanction to
thie central banks as loug term loans ranging for a period of 20 to 30
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years the amount set apart by the Goternment for the issue of loans
to agrictlturists through the Revenue and Industries Departments
for purchase of cattle, digging wells etc. in which case tlie ryots
would be benefitted to a greater extent than now.

17. This Conference requests the Provincial Bank to try, as an
experimental measure, the taking over o“the entire rural indebtedness
in particular part of the district.

18. The Conference requests the Registrar to permit, in the
case of nulimited societies, the appropriation, to the Dividend Equali-
sation Frnd, of any amount that may left after distributing the profits
to the Reserve Fund, Common Good Fund and paywment of dividend
on shares.

19. This Conference resolves to again request the Government
to establish post offices in each Union Headquarters.

20. In view of the fact that many cattle have perished of
diseases, this Conference resclves to request the Societies to issue
long term loans for the purchase of cattle to their members, even in
the case of a member whose loaus are overdue, provided, however, that
the member is entitled to it, and requests the Central Bank and the
Madras Central Bank to facilitate the issue of such loaus through
long term loans, and requests the Registrar to recommend the same.

2i. In view of the uecessity for the existence of one society iu
each village and of the necessity to undertake propaganda for
organising the societies, this Conference requests the Government to
appoint at least ten propagandists in the district.

22. This Conference resolves to request the Governmeut to
permit of only the excess amount of the auction amount over the
loan amout.t being remitted in cash by a society, in cases where the
society itse.f happeuns to bid at auction sales conducted by the civil
or revenue authorities.

23. With a view to promote co-operative marketing of the

“agriculturists’ produce, whereby only they can be saved from the

exploitation of middlemen, this Conference requeststhe District
Council to take necessary steps in the matter of organising loan and
sale societles, in consultation with co-operators of South Arcot,
Salem aund Chinglepet.

24, This Conference resolves to request the Provincial Bank
to grant to the District Federations as subsidies for propaganda and
rectification and cousolidation, the amount left after the profits are
alloted to the Reserve Fund, Common Good Fuud and dividends on
shares etc. instead of the same being again carried over to the

Reserve Fund.

25. With a view to minimise the scarcity of water in the district,
this Couference resolves to request the Governmeut to construct
dams in the South Penunar river aud through canals divert the
water to the Chengam, ‘Tiruvannamalai, Polur and Wandiwash taluks,
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1. THE XI NORTH ARCOT DISTRICT CO-OPERATIVE
CONFERENCE

The Eleventh North Arcot District Cc-operative Conference was held
at Vanivambadi on the 4th and 5th Jannary 1930 under the presidency
of Mr. R. K. Shanumgai: Chettivar, d.L.A., The Conferende was opened
by the Hom’ble Mr. M. R. Sethurathnam Iyer, Minister for Develop-
ment. An agricultural and industrial exhibition also was held along
with the Conference and it was opened by the Hon'ble Mr. S. Muthia
Mudalivar, Minister for Public Helth. During the Conference, the
protraits of Mr. R. K. Shanmugam Chettiyar, the President’ of the
Conferetice, and of Rai Bahadur V. Murugesa Mudaliyar were unveiled.

On the evening of the 4th, Lantern shows were held. Mr. G. Sriram
Babu Naidu, Joint Secretary of the P. C. U. who was deputed to attend
tie Conference as a fraternal delegate exhibited the co-operative slides
and explained to the audience the importance of the co-operative move-
ment and the benefits which would accrue to the masses from it.

Agricultural slides were also exhibited and explained to the co-ope-
rators assemibled at the Conference, by officers of the Agricultural
Department. Various resolutions were discussed and adopted, the full
text of which is published elsewhere in this issue,”

9, THE MADRAS CITY CO-OPERATORS' MEETING

A meeting of the representatives of the co-operative societies in this
City for the organisation of a separate Central Bank for the Madras
District was held under the presidency of Mr. V. Ramadas Pantulu at the
P.C.U. premises on Sunday the 19th January 1930 at 2 p.at. Prominent
among those present were Messrs, Rao Sahib V. S. Narayanaswami Iyer,
Rao Sahib C. Gnanaprakasam, C. Thyagaraja Mudaliar, V. Manicka
Mudaliar, V. C. Rajagopalachariu, M. S. Sabesau, S. K. Yegnanarayana
Iyer, P. V. Sundararamiah, K. C. Ramakrishuan, T. V. Alagasingam
K. I, Narasimha Rao, G. C. Subramaniam, K. Kanakaraja Mudaliar,
Rao Sahib T. Sreenivasa Rao and many others. Messrs. (3. Sriram
Babu Naidu and S. Krishnaswami Iyengar of the Christian Central
Bank and Messrs. C. Narayanan Nair, the Personal Assistant to the Regis-
trar and S. P. Perumal Pillai, the Deputy Registrar were also present.

Mr. G, Sriram Babu Naidu explained the need for a separate Central
Bank. He pointed out that there are at present about 165 societies in
this City with a total membership or 50,800 out of a total population of
about 5% lakhs, Of the 165 societies, only 63 are indebted to the

* Vide page 467,
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C]lristim} Central Bank to the extent of about Rs. 1,73,000 and their
reserve fund comes to nearly Rs, 2,42,000.

Mr. S. P. Perumal Pillai, the Deputy Registrar, desired the co-ope-
rators to consider whether the transactions of the societies in the City
warranted the starting of a separate Central Bank and wlether a separate
staff could be maintained with the margin of profit they might derive
from the Cits transactions. He further pointed out that in view of the
urban nature of the societies, the big societies, excepting the City
Co-operative Bank, did not ge:erally go in for loans to a financing Bank.
These points were answered by the Co-operators present and Mr.
V. Ramadas Pantulu pointed out that the real function of a Central Bank
was that of a 'balancing nature. If there was a separate Bank for the
city, he was quite sure that its transactions would go up to 20 lakhs in a
short time.

After much discussion the following resolution was passed.

1. “Resolved to start a Co-operative Central Bank for the City
of Madras. (Municipal Limits),”

The question of affiliating depressed class societies then came up for
discussion. Mr. 8. Krishnaswami Ivengar pointed out that it was very
dithcult to say whicli societies were really depressed class societies and
illustrated it by pointing out the Park Town Co-operative Society, where
more than § of the members come from classes other than depressed class.
Ar. C. Narayanan Nair stated that by looking at the original applicants,
the Department classified the societies as depressed class or otherwise
irrespective of the fact whether the members on date really come from
depressed class or not. At this stage, Mr. GG, Sriramn Babu Naidu said that
the new Dt. Bank would likg: to work like ail the existing District Banks, if
possible, without interfering with the depressed class societies in the city,
now financed by the Christian Central Bank and would affiliate those
societies also if necessary. The majority of representatives being against
the introduction of communalism in co-operative matters the following
resolution was passed with a view to affiliate depressed class societies
if necessary.

2. “The Central Bank may affiliate such societies as are not
financed by the Christian Central Bank.”

Pointing out the failure of supervising schemes of the department in
the city, Mr. V. Ramadas Pantulu satd that the Bank should have real
control in the matter of supervision and inspection of the societies

’ financed by it. He drew the attention of the audience to the miserable

condition of the co-operative movement in Burma where evervthing was
left to the control of the Department. He said that, here too, entire reliance
on the reports of the department would not lead us to anv Dhetter
position. The representatives, realising the need for having.a single

471



DISTRICT NEWS

institution to be in charge of finance and supervision resolved as
follows:—
(1% . . . - . . .
3. "The supervision and inspection of affiliated societies shall
rest with the Bank.”

It was resolved that “the draft by-laws be circulated among the
representatives and their discussion and adoption be adjourned to 2nd
February 1930 at 3 F. M.

With a vote of thanks to the chair, the meeting terminated.

3. THE MADRAS CITY CO-OPERATIVE BUILDING
SOCIETY, LTD., NO. 10745,

The fifth annual meeting of the above societv was held on Sundav
the 12th January 1930 at 3 p.r in the premises of Sir M. Ct. Muthiah
Chettivar's School at 83, Tana High Road, Puruswalkam, Madras, uader
the presidency of Mr. S. Rajagopalaswami Mudalivar, ».c. 2., the
president of the society.

Mr. G. Sriram Babu Naidu, the Honorary Secretary, read the report
on the working of the society, pointing out its steady progress since its
start. The society had on rolls, on 30th June 1929, 35 members with a
paid up share capital of Rs. 6,460. It owed to the Covernment
Rs. 17,364 as agaiust a security of about Rs. 44,000 in the form of mort-
gages of members’ new dwellings. In view of this abundant securitv
and the low margin of profits, it was resolved by the members to reques-t
the Registrar to exempt this society from the obligation of setting apart
any portion of its net profits towards reserve fund as in the case of
thrift societies. It was pointed out that, while the payment inade by

members would go year after year to diminish the society’s indebtedness

to the Government, the securities offered by them would remain un-
affected, being kept in sound condition, and that consequently there
need be no fear of any loss and that the allotinent towards the reserve
fund would not be necessary at all. It was further argued that the
setting apart of 25% of the net profits towards the reserve fund would
never enable the members to get back that psrcentage of dividend on
their paid up share capital which they pay towards their loans. After
declaring 7% dividend, it was decided to carry the balance of the profits
partly to Dividend Equalisation Fund and partly to Common Good
Fund. A resolution requesting the Registrar of Co-operative Societies to
extend the area of this society to the whole City was passed. The society
requested the Registrar by resolution No. 3 of its last General Body

*Note.—O}ving to the pressure of work in connection with the District
Conference which will take place on the 9th February 1930 the adjourned

meeting for the organisation of the Madras District Co-operative Bank .

will take place on 16-2-1930 instead of on 2-2.1930,
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meeting dated 5-5-1929, ““ to permit it to invest its reserve fund in the
shares of any central bauk or in the purchase of any debentures issued by
any land mortgage Bauk or in lending the same to members of the society
ou the security of unencumbered immovable property, either for purchase
of house sites or for construction of new dwelling houses. “To this
resolution, the Registrar, in his letter No. L. Dis C. 481029 dated
1-11-1929, replied that * the question of investment of reserve fund
cannot be réopened now.” In reply to it, a resolution requesting the
Registrar to reconsi_der bis decision regarding the investment of the
reserve fund was passed. The copy of the circular No. B. 778/29 dated
4-10-29 from the Deputy Registrar to the President of the Corporation
Officials’ Co-operative Building Society, Ltd., prohibiting members from
letting out their dwellings and insisting on the members occupying them,
on pain of the entire loan outstanding against them being recovered
summarily, was considered and it was resolved to inform the Registrar
and all building societies in this City of the impracticability and
inadvisability of preventing members from letting out their dwellings in
view of the special circumstances of the City. The application of =&
member requesting the cancellation aud the return of his docuents on
the ground of inordinate delay ou the part of the Department was
considered and the member was permitted to withdraw., A most impor-
tant amendment, giving liberty to Directors to obtain fuuds at such rates
and on such terms as they may settle, was passed. But, it was however
agreed that in respect of loans taken from Government, they shall be a
first charge on the properties with respect to which the loans are taken

The socicty was * at home ™ to the members in the evening and the
meeting terniinated with a vote of thanks to the chair.

4. THE KARUR'NORTH CO-OPERATIVE UNION.

A meeting of the General Body of the Karur North Co-operative
Union was lield at Velayudhampalayam on 5:1-1930.  After the Andit
Certificate was read and recorded, the meeting discussed various
problems and adopted resolutions thereon, chief among them being the
establishment of a land mortgage bank, organising village conferences,
building of godowns, promotion of prohibition, introduction of co-ope-
ration in schools and promotion of thrift by compelling the members of
village societies to make monthly deposits.
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Correspondence.

1. THE ALL INDIA CO-OPERATIVE INSTITUTES’ ASSOCIA_TION
(Letter from H. V. Wolff to Sir Lallubhal Samaldas, Kt. C.I.E.))

) Rrrory CLun
Pars Marn, S. W. L
Loudon, 4th December, 1929,

Dear Sir Lallubhai,

I learn with delight from the current Madras Jourualof Co-operation
that, with the help of that other good leader of co-operation in India, the
Hon. Ramadas Pantulu, vou have succeeded in forming an All India Co-
operative Institute fitly placed under your presidential guiaance. I greet
this as a most called for and promising event and wish yvou from my heart
all possible success in the working of the new Institute. Old us T am now,
on the verv eve of 89, which I shall reach before the month is out,
I continue my very warm interest in the Co-operative goings-on in India,
I was delighted with Mr, Bhide's last annual report, which shows vou in
your presidency to be going on on the right lines after a most necessary
clearance of faulty societies gone and I am watching both the Banking
and the Educational Inquiries with rapt attention. The Hartag Interim
Report is very good and promising if the politieal authoerities will only
not grudge the money ; all to their shame, they have done lots, siuce the
the publicatiou of the late Sir Charles Wooll’'s famous letter of 1854,
Strickland, in a good article in the Edinburgh Review, puts the fault on
their niggardliuess, whiclt hus proved the most foolish  peeny-wisdom,
What may be done in the matter of banking may do some good to  our
co-operative {inance, if meauns are found to link up your co-operative
banking with capitalists for the support of industrial credit, such as yvour
own Provincial Bank and its sister iustitution at Madras already usefully
practising, and if it is found possibleto give the Apex Co-operative Banks
a wide outlet for the employment of surplus co-operative capital in
times of plenty,

Give my kind regards, please, to your ever-active sou and to the
Hon. Mr. Ramadas Pantulu, and believe me, with the best wishes for
your success in the ruling of your new institution.

Yours very Sincerely,
Huxry W. Worrr,

474

.

THE MADRAS JOURNAL OF CO-OPERATION

2. OVERDRAFTS FROM THE IMPERIAL BANK
The Srivilliputhur Co-operative Banking Union Limifed.

SRIVILLIPUTHUR,
71th December 1929.

Overdrafts—Imperial Bank ~Letter No. F. 09964-110
Dated th Decenmber—Prompt Action--Nccessary.

The Madras Head Office Imperial Bauk have in their letter No. F.
09464-110, dated 4th December intimated to us that unless we substitute
Government pronjissory notes 1 accordance with their original letler,
dated 19-10-29 our drawing power will be reduced to Rs. 40,000 from
Ist proximo ; and this change has been decided upon so as to bring the
facilities extended to Co-operative Banks in this Presidency into line with
those granted by their Bank to the Movement elsewhere.

2. This letter was considered by our Executive Committee on
10-12-29 and they have resolved that Madras Central Urban Bank be
requested to enhance our overdraft, application for which has already
been made in our letter No. C. 1043,28-29, dated 26-11-29. The only
course left open to us is to rely upon the Madras Central Urhan Bank
whose Board of Managemeut have signified their consent in October
1929, ‘They are requested to kindly enhance our overdraft to one lac
aud fifty-thousand.

3. The decision of the Madras Branch of the Imperial Bank of
India in spite of the Bankers' Conference Resolution, Madras Central
Urban Bank’s Board of Managment Resolution and separate resolutions
of Ceuntral Banks in their own Executive Committee or Board shiows that
the Imperial Bank is taking it as an All-India question, and making
ready to let in evidence befare Provincial and Central Cominittee sittings
of Banking Enquiry Committee that they have already discorded bonds
of co-operctive societies and the latter do uot deserve any support. To
this end tiey may have also support from other quarters.

4. Itis up to the Madras Central Urban Bauk and Provincial Union
to take up this question and correspond to other Provinces and ascertain
the conditions there and bring this matter for consideration of the All-
India Assaciation and seund a protest from that Association to the
Imperial Bank and the Department.

5. From the happenings of the Co-operative Banking Movement
from September, after Banking Enquiry Committee was established, the
the Co-operative Banks, I am afraid, are being driven to a coruer, and
fime will soon arrive, when suo mofo or at the instance of the Tmperial
Bank, even attempts will be made to remove Co-operative Banks from
the list of approved Banks. If the Madras Central Urban Bank does not
now enable Central Banks to be armed with their overdrafts, the latter:
would not and could not naturally maintain standard Fluid Resource,
which would be taken to be a reascu by the Department, for removing
Co-operative Banks from approved Banks. TItis therefore high time for
Central Banks all over India 1o stir up and save Co-operative Banking
from the impending catastroplie.

A, SRINIVASACHARI,

—_— Sceretary,



Co-operation in India
(Reviews of Administration Reports for 1927-28.)

1. MADRAS.

The publication of the report by a Committee of Knquiry appointed
by the Government marks out the vear under review as a significant land-
mark in the history of co-operation iu this province. The Committee was
presided over by C. A. H. Townseud Fsq.,, &. C. S. and it toured round
the province and made a thorough and searching enquiry into the present
condition of the movement in all its aspects. s a result of the enquiry,
the impressions of various workers in the movement expressed in the
platformi and through the press from time to time were confirmed by the
disclosures made by the Committee on the basis of the oral and written
evidence tendered by official and non-official witnesses. The Committee
has made out an exhaustive list of recommendatious which are being
considered by Government one by one and official action on them is
also since being taken.

One of the chief recommendations of the Townsend Comuiittee was to
undertake rectification and consolidation of dormant societies. Sanction
was obtained by the Registrar for the appointment of additional inspectors
to do this work. Side by side with rectification, organisation of new socie-
ties was also going on, though it was due alimost to the initiative of the
supervising unions. Over 1,000 new societies were started during the
vear. The total number at the end of the vear of all the societies in the
presidency was 14,510. Out of about 9 lakhs of members in the socie-
ties nearly 5% lakhs are agriculturists. The working capital of all the
societies worked up to 820 lakhs or 6 million pounds. It included besides
the paid up share capital, deposits of members, large deposits of non-
members and of institutions like Local Boards and Municipalities and the
Reserve Funds of societies, ! ‘

The continuous growth of overdues in socisties is still going on and
one of the chief reasons for the same is-lack of proper supervision.
Heuce the system of pooling the supervision funds available in districts in
the District Federation has been resorted to andliberal grants are also be-
ing made by Central Banks for conducting rectification work. It was also
felt that the granting of long term loans by primary societies also contri-
buted to the accumulation of overdues and in accordance with the Towi-
send Committee’s recominendation, instructions have been issued to
societies to confine their transactions to short terms only, long term loans
being left to be dealt with by the Land Mortgage Banks.

The importance of spreading co-operative education has heen urged
by the Agricultural Commission and the Townsend Committee and the
Government are granting liberal subsidies to District Federations to start
co-operative training classes. Seven centres are now being run in various
districts with the help of Government subsidies,
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There were 9 trading unions and over 30 stores in the presidency of
whicl only two or three could be said to be working satisfactorily. The
loan and sale societies were also making slow but steady progress, as this
branch of activity requires much attention on the part of official as well
as non-official co-operators. -\ few irrigation societies were also
working though not to such an extent as to bestow full benefits upon
all agriculturists of the localities concerned. There is much scope for
more societied of this kind to be started and worked with all the attention
that they deserve. The Madras Milk Supply Union, a union of producers
has been making some progress and it is still in its experimental stage.
The system as it obtains at Calcutta of pasturising the milk and doing
all other things necessary for the catering of pure milk will have to be
adopted if the scheme is to be a success.

2. BOAMBAY

The movement in this province witnessed an all-round progress
during the vear under review, the number of societies and of members at
the end of the vear being 5,230 and 5,39,470 as against 5,091 and 4,82,730
respectively of the previous vear, with a corresponding iucrease in
working capital and reserve fund.

It is pleasing to note the sympathetic attitude of the Departmment
towards the movement. 'The officials there have recognised as well as
the non-officials that co-operation is the surest method of elevating the
masses, and every attempt is being made to make the best use of ceutral
organisations like the district banks and the branches of the Provincial
Bank to afford facilities even to the villager for bauking purposes. The
Registrar’s reyort speaks in very appreciative terms of the work done by
the honorary orgauisers appointed by the Department. This is one of
the special features of the wmovement in Bombay and these organisers
have the dual function of organisation and supervision attended to by
unions and federations elsewhere, though there is the Provincial Institute
with its divisional and district brauches to supply the brain and wmotive
power to the movenient on the non-official side. In spite of all the
harmony and sympathy prevailing between the two wings of the move-
ment, the number of bad and dormant societies is large and in this
respect this province does not seem to be an exception. It is gratifying
to note that special efforts are being made to eliminate such societies and
avoid infection.

The chief financing ageucy for the movement is the Provincial Bank
which has, as we have said already, various brauches all over the province,
an exceptional feature which distinguishes this province {rom others.
There are also district banks in a few districts and brauches of the
Provincial Bank exist only in places where there is no district Bank to
cater to the mneeds of the public. The relationship between these
institutious is not one of competition but one of harmouy. They have
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their own staff of field inspectors whose duties consist of inspection of
societies and recommending loans to them and also extensions of the
period of repayment of loans, after carcful scrutiny. Another special
feature to be noted is the use made by Government of the co-operative
institutions in issuing takkavi loans to- agriculturists. Very cautious
attempts are being made to provide long term credit to the agriculturists
and land mortgage banks are in contemplation to deal exclusively with
credit for loug periods. ’

Very little work seems to have been donc on the non-credit side of
the movement. The district and the provincial banks are attempting to do
some work by lending money toagriculturists on the pledge of produce,
having godowns of their own in which to store up the produce pledged
until favourable conditions of sale prevail. There exist a few successful
store societies such as the B.B. & C. I. Railway Stores, the Telegraph
Consumers’ Stores and the South Indian Stores of Matunga, Bombay,
besides some equally successful stores in colleges. But as a whole the
store movement cannot be termed a success. Sotne success has been
attained in the matter of Housing Societies of which there are a
few. Some societies to encourage cottage industries and those for
co-operative production such as coir-making etc. have also been
working successfully. ‘The success of Cotton Sale Societies is a notable
achievement of the movement. Of these special mention may be made of
the Gadag and Hubli societies which educate the growers to cultivate a
particular kind of cotton and insist upon the sale of the produce through
the societies themselves. KEqually successful ones are to be found in
Gujaret and Kandesh divisions. There are also a few other forms such
as Joint Farming Societies which take up lands on lease and cultivate
them directly, thereby affording greater beunefit to the agriculturists.
Irrigation and Dam Construction Societies which erect dams to prevent

sea water from mixing up with river water and thus rendering it unfit’

for irrigation purposes, and a few dairy societies in Hubli and Gujarat
deserve mention. It is regretable to note that the City of Bombay has no
milk supply society as we find in Madras and Calcuatta and we hope that
attempts will be made to bring one into existence in that city also.

The chief motive and brain power of the movement on the non-
official side is the Provincial Co-operative Institute which lhas branches
in various divisions and districts. It trains up workers and arranges
divisional, district and taluk conferences. It gets grants from the
Government which are found meagre as compared with heavy expendi-
ture on the part the Institute. An Eunglish Qurterly and few monthlies
in the several vernaculars of the province are published by it. We hope
the cordial relationship between the officials and the non-offlcials will be
ever sustained and that more financial help will be rendered to the

. Institute by Government to enable it to discharge its several important
functions more efficiently.
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3. BENGAL.

This'is one of the very progressive provinces in regard to Co-opera-
tion, the number of sccieties at the end of the vear under review being
18,000 and the number of members 6 lakhs. The Registrar remarks that
the general effect of the movement on the people is far more than what
the figures indicate. The rate of interest has gone down generally in
the province. The societies, many of them, are making earnest efforts to
spread co-operative education among the members and the efforts of
officials and non-officials are being supplemented by very useful organi-
sations such as the Vishvabharathi founded by Dr. Tagore.

Iike other provinces, the watchword here also seems to be ‘Con-
solidation and rectification’ and had it not been for the very cautious
policy of the Department in organisation of societies many more socie-
ties could have been registered.

In regard to the non-credit side of the movement, the most note-
worthy feature is the very successful efforts that are being made in the
marketing of the chief commercial produce of the province, viz., Jute.
There is a wholesale society for this with a duly qualified manager.
What was hitherto a purely capitalistic monopoly has been at present
slowly converted into a co-operative concern. Paddy also is co-opera-
tively marketed to some extent,

Irrigation societies are found working well. They clear up old
channels silted up, construct new oues, keep tanks and other sources of
water in perfect condition and bund up streams into new channels so
that water may not be wasted. There are a few co-operative agricultural
associations which supply imiproved seeds, manure and implements
to the agriculturists.

Attempts are being made to revive cottage industries and a co-
operative sale depot has heen opened at Cailcutta to sell co-operatively
the products of cottage industries.

Bengal is to be congratulated for its very efficient system of co-
operative milk supply at Calcutta. There is an elaborate plant for
pastetrising milk bronght from villages around the city and for all the
different processes such as washing, discing, capping etc. of milk hottles.
The Calcutta Milk Supply Union sold milk to the extent of over 5 lakhs
of rupees in the year. Not only the consunter is benefitted but the
producer also gets immense Dbenefit by the systeni, as there has been
ever since the union hegan to function, a considerable improvement in
the breed of cattle in all localities wherefrom milk is secured by the
union.

The Antimalarial societies are doing a great service to the pro-
vince. ‘The members of these societies look to the sanitation of the
villages with the help of the officers” of the Health Department. The
very useful work that is being turned out by the Bengal Co-operative
Organisation Society also deserves mention and there is hearty co-opera-
tion between the officials and non-officials and among the various depart-
ments of Government such as Co-operation, Agriculture, Industries ete,

G. S,
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Proceedings of the Executive Committee Meeting of the
Madras Provincial Co-operative Union
held on Sunday, 19th January 1930,
PRESENT .
Messts V. Ramadas Pantulu; (in the Chair) V. Venkatasubbaiya,
N. Satyanarayana, G. Sriram Babu Naidu, S. K. Yegnanarayana Iyer,

8. Nagaswamy Iyer, M. Ramakrishna Rau, L. Gangadhara Sastry,
A. Sankunni Menon and Rao Bahadur V., Murugesa Mudaliyvar.

RESOLUTIONS.
7. Notc on Group Clerks by the President of the S, Arcot District
Federation.

“The Executive Committee of the P.C.U. is not prepared to
recommend the scheme of Group clerks for the general adop-
tion of the Districts. The S. Arcot Dt. Federation may,
liowever, try tlhie experiment ‘where local conditions permit
and enlighten the P.C.U. on the result.”

9. Letter dated 10-72-29 fronm: Mr. V. Srintvasa Rao, Cuddappal
Re : Perniissibility of prefevential distribution of dividends in the absence
of any provision for the same in the by-laws of a Dt. Bank.

(i) “The Executive Cominittee considers that the action of the
General Body of the Cuddappah Central Bank in differentiat-
ing  between individuals, non-defaulting societies and
defaulting societies, is not proper and that the right way to
appreciate the work of non-defaulting societies is to reduce
the rate of interest on their loans and pay them rebate for
prompt and punctual payment. TheIlxecutive Conmittee is fur-
ther of opinion that the conditions of the Cuddappah Central
Bank are such that no dividends ought o be declared in favour
of any shareholder and that more of its funds should have been
utilised for overhauling the societies which are evidently in a
very bad condition. If the funds of the hank were spent on
a proper stafl for rectification and consolidation work and
reviving societies, no profits would have accrued and, there-
fore, no question of allocation of profits in the by-laws would
have arisen. ‘

(ii) The Executive Committee further considers that it is desirable
that provision should be made in the by-laws of Central
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Banks for the unallocated profits to be carried over to a special
fund for rectification and consolidation or to the supervision
fund.

(iii) The Editor is requésted to publish the relevent portions of the
letter with this resolution.”*

3. Lettgrdated 25-711-29 from the President of the Ramadas Co-
operative Training Institute for @ donation of Rs. 1,000 for running the
Institute. .

““The Executive Committee recommends to the M. C. U. B. the
grant of the donation for this term as a special case, as the
Government have not made provision for any grant for the
Institute in the current budget. The Iixecutive Cominittee
resolves to address the Registrar to recommend to the
Government that the grant for the current term also be
obtained to the Institute from the Government.”

4 & 5. Arrangements for holding the XVIII Madras Proviucial Co-
operative Confercnee and the Geueral Body Mecting of the P.C.U.

* Resolved to hold tle Provincial Co-operative Conference in the
Easter week in Madras and also to summon the General Body
Meeting. The Executive Committee will make the necessary
arrangements for holding the Conference. The President is
authorised to secure a suitable President for the Conference.”

6. Amendments to the by-laws of the Union for giving representation
to the Co-operative Training Institutes.

* Res Ived that by-laws be framed to provide for the affiliation of
Land Mdrtgage Banks, Co-operative Training Institutes and
other special types of societies. The draft by-laws be circula-
ted to the members of the Ixecutive Committee and be
published in the Journal for general information.”

=i¢ * *

7.

8. *

9. Action taken by the Registrar of Co-operative Socictics on the
resolutions of the Confercitce.

“ The Executive Committee is in entire disagreement with the
Registrar’s statement that “ experietice has shown that the
system of giving loans to members on the security of jewels
did not work satisfactorily in the few societies where it was
tried.” ‘There are several Urban Banks which can success-
fully. work the system, if permitted.

10. Action taken by the Registrar of Co-operative Socictivs o
the recommendations of the Townsend Committee.

“ Recorded. "

* Vide appendix at the end.
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71. Co-ordination of the working of the rural reconstricction
centres and the calling of a conference of the Rural Reconstruction
workers in April next.

“ Resolved that (i) Alamuru, Gudlaxallury, Lepakshi and Tirupa-
chanur centres be continued and the usual grant made to
them. (i) Two additonal centres may be established in
Guntur and Ramnad Distriets. (iii) Reports be called for
from the Hospet and Nellore centres as to the progress of
work done during the last year and the opinion of the office
be circulated to the Executive Committee mewmbers and to
the members of the Rural Reconstruction Committee with
regard to their continuance.”

12. Co-ordination of the <working of the Co-operative Training
Institutes and conduct of the Examinations.

“Vide item 6.7

(i1) The Executive Committee of the P. C. U. is in agreement
with the Registrar's proposal of two grades of training
classes, one higher and the other lower.”

13. Priuting in the Journal of the Joint Memorandinm of Auswers
to the questionnaire of the Provincial Banking Enquiry Committce by
the M. C. U. B, and the P C. U.

“ Resolved to publish in the Journal the Joint Memorandum of
answers 1o the questionnaire of the Madras Provincial
Janking Inquiry Committee by the M. C. U. B. and the
p.C. U~

74, Letter dated 15—2—"30 from the Chairman of the Madras
Dyovincial Banking Eunquiry Comniittce regarding the work of conduct-
ing economic cnquiries and collecting agricultural inforination by the
co-operative training Institutes. :

“Resolved that the following reply be seut to the Registrar: “The
information under the heads detailed in the Tletter is not
heing collected and disseminated. But a certain amount of
econonlic investigation was made in certain Unions and
the information was collated and printed by the P. C. U. as
Pamphlet No. 5 a copy of which is herewith sent. The
evidence of the P. C. U. before the Royal Cowmmission on
Agriculture also deals with certain economic couditions, A
copy of it also is enclosed,”

15. Submission of oral cvidence bhefore the Madras Provincial
Banking Enquiry Commitiee,

“Aessrs. V. Venkatasubbiya and Rao Sahib T. Sreenivasa Rao
are deptited to give evidence before the Committee, ”

Tur MADRrAS PROVINCIALI
Co-0PERATIVE UNION,
Rovarerran, MADRAS. J

Dated 19th January 1930,

V. RAMADAS.

Bresident,
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EXTRACTS FROM THE LETTER OF MR, V. SRINIVASA RAU
CUDDAPPAH.

(Appendix referred to in resolution No. 20iir)

Sunjrct:—Preferential distribution of dividends—1Is it permissible
‘when there is no provision for it in the bye-laws of a
District®Bank ?

The Cuddappah Dt. Co-operative Central Bank earned a net profit
of Rs. 4,604-10-0 as compared with Rs. 15,398-7-0 in the previous vear.
Out of this sum 1 of the net profits, i.e., Rs. 1,151-3-0, was carried to the
Reserve Fund and the balance of Rs. 3,433-7-0 was available for distri-
bution. A sum of Rs. 2,000 was taken from the Dividend Equalisation
Fund and added to the above amount for distribution. ‘The Board of
Management proposed to distribute the above sum as follows : Individual
shareholders 7% per cent. (2) Non-defaulting societies 6 per cent (3)
Defaulting societies 3% per cent on the share capital.

This three-fold classification of members into individuals, non-
defaulting societies and defaulting societies, in regard to dividend
distributicn, is not provided for in the by-laws. ‘There are no preferential
shares of any kind. The by-law clearly lays down that” a dividend may
be paid on the share capital not exceeding 9 percent.” Itis therefore
not known «n what principle the Board of Directors recommended to the
General Body the above preferential rates.

* . *

The questions here raised are (1) whether the distribution of

dividends in the order of preference, individual shareholders, mnon-

defaulting societies and defaulting societies is maintainable under the

bye-laws ; (2) whether it is proper to penalise the defaulting societies for

their non-payments by forcing on them any lowest rate of dividend on
their share capital by a vote of the General Body.

Will vou, as a body competent to advise and guide on co-operative
problems and practice, give your considered opinion on the several issues
and implications suggested in the above letter?
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' CENTRAL BANKS AND FEDERATIONS!

The Co-operative Movement has now entered upon the full
phase of Cousolidation. FEverywhere panchayatdars and other
training classes are being held.

Why not adopt other methods also to improve the lot of the
rank and file?

For the very small cost of 8 or 10 annas enly, you can get at
every society and initiate all its members to the high ideals and
principles of this great niovement!

Buy copies to-day and send a copy to cach society and make
every member read co-operative literature in his own native tongue !
A PRIMER OF CO-OPERATION
BY

H. L. KAJI, A, B.SC., LES., J.P.,, Vice-President, Provincial

Co-operative Institute and Professor, Sydenhiam College of Com-
merce and FKconomics, Bombay.

English, Marathi & Gujarati Editions. As. 8 per copy. Postage As. 4.

Kanarese ..As. O " "
Tamil Edition ...As. 8 " ”
Telugu Edition ... As. 10 " ”

STUDIES IN INDIAN RURAL ECONOMICS

Y
S. KESAVA IYENGAR

Professor of Economics, H. E. H. the Nizan's College, Hyderabad ; sometinie
Economic Survcy Officer with the Mysorc Govcrnmcnt.

Contents :—1. Economic Enquiry 2. Rural Economic Surveys 3. Agri-
cultural Holdings 4. Agriculture and Future Policy 5. Forests ¢ Traasport
7. Trade 8. Capital 9. Rural Life in India 10. Labour 11. Education 12. Rural
Reconstruction English Edition 1927 Price Rs. 8,

TAMIL EDITION of this important work is under active preparation and
is expected to be published by the 1st February 1930,

Price Rs. & plus 8 As postage.

TELUGU EDITION of this work is also in preparaticn and is expected to
be published by the Ist April 1930,

Special pre-publication and subscription price, if full cost is remitted in
advance and orders registered with us before Ist March 1930

Rs. 4 plus 8 As. postage,’

After 1st March 1930. Price Rs. 5 plus 8 As. postage.
Pleasc register your orders early and avail yourselves of the pre-pub-
lication and subscription prices.

Our complete catalogue of English books on Co~operation and Econontics
and list of Tamil books will be sent free on application.

THE CI1Y BOOX Co,, P. B. 283, —~MADRAS.
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SUPPLEMENT TO THIS ISSUE.

THE SIXTH

All Travancore Co-operative Conference
(Quilon, 10th & 1th January, 1930.)
PRESIDENTIAL ADDRESS

. BY
THE HON'BLE MR. V. RAMADAS PANTULU.

FrLLow Co-0PERATORS, LLADIES AND GENTLEMEN,

It has given me genuine pleasure to accept your gencrous
invitation to preside over this conference. I meed hardly tell you

~ how highly honoured I feel by your choice. But, if I fail to come up

to your expectations, the fault is not entirely mine. You are aware
that I am ill-equipped to guide your deliberations, not having had
auny first-hand kuowledge of the working of your institutions or of
the general econoutic couditions and rural problems of your State ;
and you have chosen ‘me nevertheless. My justification, however,
for accepting your offer is very simple. Iam a propagandist and
T am content to preach, wherever I go,: the simple but life.giving
message of Co-operation, which is one aud eternal in spite of its
different manifestations and local variations ; and I never miss an
opportuuity to do so if I get one. The mcssage has not vet reached
the tnasses, nor have our principles and practice fouud such accept-
ance, as they should, even amoug the educated and thoughtful
section of the people. Our hope of popularising the Movement
can be realised only by frequent reiteration of our aims and objects,
never losing a chance {o proclaim what we stand for by untiring and
ceaseless propaganda. I am, therefore, amidst you, it may be, to
say things that must appear quite conunonolace to you. I, liowever,
hope that my voice will be loud enough to reach the eighty per cent.
of the families in the State who, [ understand, are still totally out-
side the Movement.

INDIAN STATES AND CO-OPERATION.
I h:ave a belief which is daily growing in strength, in the light
of experience and observation, that where there is no ideutity of
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ecoriomic and political interests between the people and the rylers,
Co-.operation, like every other attempt at nation-building, meets with
serious obstacles and cannot make real headway. Co-operation,
when fully developed, will become a living force in shaping the
social, economic and political life of the people. To theextent,
therefore, that co-operative finance, production and marketing suc-
ceed to so organise the people as to make their nationmal economy
self-sufficient, it will help them to withstand the competition of
vested financial and commercial interests ;'and to the extent that the
latter dominate or influence the admiuistration, Co-operation will
neeessarily have to work its way up’ against tremendous odds.
Apain, Co-operation, as a factor in national reconstruction, involves
strenuous effort in the direction of the mental reconstruction of the
pco;?le in the sphere of self-help and self-reliance. Call it * Vﬂlage
U'phf.t ’,. ‘Rural Reconstruction ’, ¢ Nation-Building * , or what you
will. it involves in its initial stages a psychological process. Without
changing the mentality of the peasant and the worker, by rousing
them from their pathetic and placid contentment and resignation, yoz
caunot bring abouta change in their outlook on life or improve their
standards of living. 'This is a task which no foreign administrative
agency will care to attempt, for, in the words of Sir Malcolin
Hailey’s candid statewment, there were many among the foreion
administrators, “ who not unreasonably feared the result of preacbh-
ing to the villager that discontent with his conditions of life

wlich was necessary for their betterment. ” “The spread of the;
Co-operative Movement will inevitably tend to inculcate self-help
aud dissatisfaction with the existing order of things, strengthen the
village organisations once more and promote rural leadership and
economic independence. A foreign bureaucracy naturally fears the
conusequences of the independent growth of the Movement, and with
it, the power passing into the hands of the leaders of the people as
well 5 of its finaucial repercussions on vested banking and commer-
cial interests, and therefore desires to retain as tight a grip on the
Movement as circumstances and conditions permit, so as to regulate
it along “safe " chaunels. Tt was the retention of this kind of c?mtr;)l
that the Royal Commission on Agriculture were evidently anxious
to urge in their recommendatious regarding the future of Indian Co-

operative Movement, ‘The result is that the scope for the healthy

growth of the Movement on national lines and freedom for genuine
nou-official - endeavour and _initiative are greatly = circumsecribed
,in, your -neighbouring British . Province of Madras, and to-
;fday,' Co;opere%ion there is a spoon-fed- and ill-shaped and sickly
w’t:‘luld'. - Conditions . of progress ought to be -radically - different in

“ Indian India ", to borrow the noménclature  of the Butler Comi-
mittee.  An Indian administration has no need to be assailed by the
rears which a foreign administration naturally entertains towards a
movewment, whose primary ait is to rouse the 1asses to self-cou-
ciousness and ultimately train them to self-government by promot-
ing a seuse of civic responsibility and economic freedom, An Indian
State hias nothing to fear from the development of genuine rural
leadership and growth of cconomic freedom among its subjects ; and,
indeed, it ouglit to welcome the change and adopt a policy of trust
and advancement of national interests in the matter of Expanding
and democratising the Movement. It is up to the people of the States
to be vigilant in safeguarding their legitimate rights, aud I have no
doubt that your enlightened Durbar will respond to the people’s

wishes wlien given expression to in an ecarnest and business-like

manner. ‘The Durbar, Thope, will not look upon the Co-operative
Movement merely as a part of the paraphernalia of a civilized
government and run it as a formality, incidental to the installation
of the British departmental methocs of administration. The move-
ment is one fraught with grest potentialities, and iu Travaucore,
which is essentially a land of agriculture and cottage industries, the
State and the people will find in Co-operation perhaps thie best
iustrument for the economic organisation and uplift of the
peasants and workers. What is wanted is a true national outlock in
the administration. The “Tudian India” should give a lead in this
matter to tie ¢ British India.”

PROGRESS OF THE MOVEMENT IN THI STATI.
I assure you that I am not using any conventional language
when I say that the progress of the Movement in
GHENERAL, your State has been satisfactory aud that wou-
. official and official co-operators may legitimately
claim credit for the success that has already been achicved. It does
10t, of courseé, mean that there are no defects in your organisalions,
or that you could not have done much more with a larger measurc
of State aid aud greater degree of non-official endeavour. But,
there are some obstacles with which we are confrented and, unless
and until they are overcome, no striking results can be shown. T'he
serious limitations of co-operative finance, the appalling co-operative
and economic illiteracy aud apathy for constructive rural worl even
among the educated classes, who are expected to iustruct, guide and
lead the rural population, and the absence of the virtues of punctua-
lity, diligence and thrift among the peasants and workers generally, are
the main impediments in the path of our progress, OQur critics who
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appraise the results of the Movement from outside observation and
kuowledyge will, I hope, take note of tlese handicaps wnder which we

are working,and extend their practical sympathy to us by providing us
with their solutions of our difficulties. Viewed from this standpoint, it
is a matter for congratulation that your Registrar is able to ackunow-
ledge the cordial relatious of the public with the movement iu these
pleasing terms: ‘““I'he attitude of the pubiic towards the Go-operative
Movement is friendly. The most noticeable feature is the interest taken
by the leading public men at several parts of the State.” It certainly
augurs well for the futurc of the Movement. If the percentage of
co-operators to population is a test, you are’ certainly more than
twice as progressive as we are in Madras. Your members represent
nearly 5 per cent of the total population, while ours is scarcely two.
It is perhaps due to greater literacy and wider spread of education

. in your State than in Madras.

A statistical study of the progress of the movement in
the State has proved very iustructive to me and
disclosed many good points and some weak
points in the working of your several institu-
tions. In the first place, the growth in the number of your
societies which stood at 1,738 at the end of the year 1104,* has
been steady and the methods adopted in expansion appear to be
sound. The dangers involved in multiplying societies, without
adequate provision for internal supervision by themselves and
arrangements for effective audit and inspection, are being expe-
rienced all over India. So, no one will, I hope, be disposed to
quarrel with your Registrar’s statement that “a policy of increased
caution has been adopted with applications for new societies.
The consolidation of existing societies and effecting improvements
in their working are regarded as of the first imnportance. The regis-
tration of fresh societies can be done ou a larger scale only with
increased staff and with more facilities to guide and control them.”
But, if the policy stops with caution or the caution is unddly

PRIMARY SOCIE-
TIES,

prolonged, the enthusiasm of the workers will be damped and
the progress will be held up. The bulk of the societies,

that is, 1,690 out of 1,738 are natural]y credit societies,
1392 being agricultural and 298 being non-agricuitural ;
28 of these credit societies combine credit with production and sale,
the rest being purely credit societies. The balance, of 48 ouly,

accounts for all other varieties. Deducting from these 48 your three
central societies, (the Financing Bank, the Weaving Society and the

- Institute) and the 26 local supervising unions, there remain only 19

' Cgrresp0}1d1x1g Vto‘ the year ending with 15th August, 1929,
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socicties which are of “Non-credit” t§pe, 13 of them being distri-
butive societies aud 6 of other miscellaneous denominations. The
weakmness of your non-credit activities is, therefore, at ouce manifest.
I shall deal alittle later with the working of your few non-credit
societies and the need for greater and more rapid development of
the activities other thau credit. The working capital and member-
ship of yous societies are, .ot the whole, commensurate with their
number. A working capital of Rs. 52% lakhs for 1,700 societies works
out to an average oT about Rs. 3,000 per society. The membership
of about 2 lakhs of these societies works out to mnearly 116 per
society. ‘The bulk of the members are naturally iu the agricultural
societies. They are, however, mainly drawn from the two ~influen-
tial commuuities of ‘Nairs’ aud ‘Christians’ who seem .to be deve-
loping an uafortunate teudency to be grouped into conununal
societies of their own. The uext large membership comes from the
Ezltavas. The membership of other communities is small. The
benefits of Co-operation will be appreciated better if they are more
widely secured to the economically weaker and less organised com-
munities in the State. Our progress depends upon that of our

poorest members. The strength of a chain is that of its weakest
link.

An examination of the operations of your credit societies shows
a most welcome feature whicl is conspicuously absent in the socie-
ties in the British districts of the Province. The bulk of the depo-
sits comes into them from members. Co-operators outside Traven-
core will be agreeably surprised if I tell them that in 1104, out of
the aggregate deposits of Rs. 17,50,485 of your Central Bank and of
the Agricultural and Non-agricultural Societies, so much as
Rs. 10,76,640 was derived from members’ deposits and Rs. 6,73,843
from non-members. Again, out of these deposits, your societies
have attracted nearly as much as the Central Bank, 9 and odd lakhs
going to the credit of the Central Bank and 8 and odd lakhs to the
credit of the societies, out of the total of 17} lakhs. This reveals
the capacity and suitability of these village banks to attract and turn
rural capital to good account. Itis precisely for this reason that
the Maclagan Committee urge that ““ the society must be encourag-
ed to obtain as much as possible of its capital from the savings
which its teachings and example have brought about among its
members and their neighbours.” The purposes for which the
resources are disbursed to the members of the societies also exhibit
interesting features. Out of the aggregate sum of necarly 32 lakhs
loaned out by socictics other than the Central Bank, 203 lakhs are



loaned out for what co-operators call productive purposes and 113
lakhs for non-productive purposes, the chief among them - being
liquidation of prior debts which account for 10} lakhs. If we
analyse the figures for agricultural societies alone, out of the total
loans of Rs. 204 lakhs, 132 lakhs are for productive purposes and 6%
lakhs for non-productive purposes.* What is, however, particularly

*PURPOSE OF LOANS ISSUED BV SOCIKETIES OTHER
THAN THE CENTRAL BANK, DURING THE YEAR 1104. ,

IssvEDp nv . I

1

|
|
ParrTicuLars. "
i

e .11 - Non- Total.
A gt |
" | Societies.
: : : .
A, Productive. ’ Rs. ! Rs. Rs.
3 - J {
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2 Purchase of Cattle . J 1,11,224 ! 19,021 1,30,245
3 Payment of Sirkar; . ' ‘
Kist or Michavaram.{ 17,597 7,809 . 25,406
4 Permanent improve- |
ment to lands 47,814 16,757 64,571
5 Purchase of raw mate- ’
rials 47,463 | 54,507 1,01,970
6 Trade ) 4,71,785 2,82,647 7,54,432
7 Edygatxon 26,211 | 21,111 47,322
8 Building and repairing |- 99,382 62,075 1,61,457
houses | '
9 Construction of coun- - 16,420 21,187 37,607
0 Ptry l(;ar'cs, boats ete... - : S
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| o ‘
B. Non-Produciive. | )

1 Payment of prior debts. 6,15,997 [ 4,05,194 10,?1 191 :
2, of Sreedhanam, 15,713 7,947 23,660
-3 A(V)ther purposes ver 50,899 37,503 . 88,402

o Tolal .. 682609 | 450644 | 11,335,253 -
Grand Total ...| ~ 20,47,983'| 11,40,322 | 31,88,305
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striking is that the sums lent out for cultivation expenses are less
than those lent out for trade. If the total for all societies is taken,
Rs. 4,82,623 are lent for cultivation, while Rs. 7,54,432 are for
trade. If agricultural . socigties alone are taken into account,
Rs. 3,92, 272 are for cultivation loans, while Rs. 4,71,785 are for
trade loaus. These figures unmistakably show that your cultivators
borrow appreciably for small trades or cottage industries also, and
that your societies are serving the very useful function of financing
agriculturists both for their main industry of agriculture as well as- for
their subsidiary occupations. T'he loans, when analysed with reference
to the value, nature of securities, and length of their term,¥ ~lso show
features which are i marked contrast to those in the Madras Societies.
Your small loans greatly preponderate. What is of interest
to us in Madras, specially in  the Tamil Nadu, is that your loars
are almost entirely surety loans. Qut of the total amount of Rs. 32
lakhs loaned by your agricultural and non-agricultural societies,
nearly 31 lakhs are surety loans and the mortgage loans account
only for less than a lakh. Coming to the length of the loans,
the short term loans below two years form the overwhelming
proportion of your loans. Qut of the 32 lakhs for all societies, only
5 lakhs are for over two years. the rest for one to two years, one
year loans preponderating. These characteristics constitute, in my
opinion, the healthiest feature of your societies.

The U bau Banks, which are about 10 in number, seem1 to be
doing comparatively small business, their working
capital and loaning being in the meighbourhood of
of only 2 lakhs of rupees. But, it is gratifying to
note that none of them is working at a loss, and that a small reserve
fund is being built up in each. Having regard to the number of
populous towns in the State and the small traders, artisans and
industrialists that inhabit them, there seem to be much scope for
‘developing them. Your taluk banks are no doubt making steady
progress, but I canuot say that it is satisfactory. For your 35 taluks,
there are 16 banks. It looks as if you are working up to the ideal
of one bank for each taluk. I am sceptical about the utility of
multiplying small central banks, which Taluk Banks in essence are.
‘They will be weak institutions and cannot maintain even the neces-
sary indoor and outdoor staff to safeguard their financial interests,
The maxim “Centralise for Finance” has much wisdom in it. The
workirg capital and loaning of these 16 existing banks amount to
no more than "6 lakhs. Making allowance for the fact that your

URBAN AND
TALUK BANKS

*Vide the tabular statemeunt overleaf,
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Board from the Taluk Bauks. Then the Central Bank will bid fair to
become the financing agency and the balancing centre for the smaller
banks and societies, and its position in the Movement will be un-
assailable. The financial policy of the Movement will then be
centred init. ‘I'he chances of various financial institutions working

" at cross purposes will be eliminated, ‘The movement has reached
a stage when the question of redneing’the rate of interest charged
to ultimate borrowers in the village societies, which now stands at
103 per cent., may have also to be seriously considered. Without
more information about your monetary conditions and the margins
required for the working of the financial and supervisory institutions,
I am unable to hazard any opiunion as to whether the reduction is
possible and desirable. But, prima facie, a loan to an agriculturist
or small trader at 10} per cent interest cannot be remumnerative
and economically beneficial.

My first feeling on reading the figures relating to your Demand,
Collection and Balance, was one of relief, for yon
are much better off than wein Madras. But, on
second thought, it occurred to me that I must strike a uote of
warning. Almost all your loans being surety loans for short terms,
your overdues must be considered to be an unsatisfactory featunre.
Heavy overdues in Madras are the inevitable consequence of long
term mortgage loans in societies which, on no reasonable calculation,
could be repaid within the periods for which they have been loaned.
The percentage of balance to demand in your societies for the year
1104, it is trie, shows a commendable decrease over the previous
year's.figure, for it has come down to 27'7 per cent. from 32'9  per
cent. Nevertheless, it is high. It is, however, very encouraging to
read from the Registrar’s report that the overdues were not gene-
rally due to wilful default, but to adverse seasonal conditions, and
that tiicre is a downward tendency in these arrears. The Burma

OVERDUES

Committee on Co-operation has done a service in drawing attention

to the dangers of observing delicacy iu dealing promptly with
“arrears. Either extensions must be given in all justifiable cases, or
prompt recoveries must be effected where extensions are not justified.

COMMUNAL SOCIETIES.

- . Tam not a little surprised to find that, out of the total number
of sociéties, there are as many as 746 communal societies, representing
26 different commuuities in the State ; my surprise is all the greater
to find that enlxohtened and progressive communities like the Nairs
aud Chnstxans head the list with 196 and 139 societies respectxvely

sz
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I have never been able to persnade fuyself that Co-operation and
communal basis for organisation of societies can be reconciled.
They involve contradiction in terms. Co-operation kunows no dis-
tinction of caste, creed or community. In the language of European
co- operatom the foundation of Co-operation is described as *the
principle of religious and political neutrality.” It is based on the
desire for the satisfaction of ¢hie common econowmic needs of all those
who associate ou a yoluntary basis, and on a footing of perfect equa-
lity. Its chief merif is that it simultaneously promotes the individual

; good as well as the good of the community as a wlhole, by eliminat-

ing factors which promote internal conflict in“society. Connmunalisin
and Sectarianism are violently opposed to the religion of Co-ope-
rative Compact. I, therefore, most hubly appeal to you to abandon

.once and for ever the tendeucy to group co-operators into commuunal

societies and to instal Co-operation in the Temple of Akbar’s dream
which in Tennyson’s words was :

“ A Temple, neither Pagod, Mosque nor Church,

But loftier, simpier, always open door’d

To every breath from Heaven and T'ruth and Peace

And Love and Justice came and dwelt therein.”

SUPERVISION AND AUDIT.

Nou-cfficial supervision and audit, I gather, are committed to
the care of your local unions, of which there are 26. Itis gratifying
to note tha: most of the societies are affiliated to the Unious. With
the exception of omne, the rest of the unions seem to have
only a single supervisor each. The Taluk Banks do not appear
to have any staff to inspect the societies financed by them, while
the Central Bank has ouly a siugle Iuspector lent to it by
the Department. The Registrar himself has only a small staff
of about 20, Inspectors, some of whom are temporary, for audit work
and administrative inspection.  This is clearly an inadequate provi-
sion. Audit is a technical subject and audit, done by men not
trained in its intricacies, is not of much value. Co-operative Audit
involves very exacting duties and the statutory duty of examination of
overdue debts and valuation of assets and liabilities of a society take
considerable time if really done. If they are not done, then the
deterioration of the society is inevitable. What serious consequences
followed in Burma from defective audit and non-observance of the
auditor’s duties as laid down in the Act and explained by the Maclagan
Comumittee arelaid bare in the Burma Committee’s report and ought
to convery a serious warning to us. The first thing, therefore, that
we co-operators should attend to is to increase the numbers ang
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improve the quality of our supervisory and audit staff. ‘T‘hey must
be trained men who are adequately paid. The Registrar can hardly
discharge his duties satisfactorily, unless he has at least one well-
qualified Inspector for each taluk, with an adequate reserve to replace
vancancies or supplement the normal ‘staff where work is heavy.
Thirty-five Inspectors will work out to only one for fifty societies and
this is more than what au Iuspector can do, if he is businesslike and
visits each society at least twice in the course of the year for interim
and final audit. The Taluk.Baunks' resources now being too slender
to permit their employing an outdoor staff, ‘the Central Bank may
usefully maiutain a snrall but efficient staff of Inspectors to inspect
the taluk bauks and societies financed by it directly.

Supervision being more an internal than an external co-ope-

rative function, the societies and banks should contribute liberally to
the supervision fund and get the best - possible results from the
administration of that fund. We hear of the efficiency of the move-
ment in the Punjab. It is due to a system of centralised administ-
ration. The contribution of all the societies to audit and supervision
are“there pooled into their Provincial Institute which maintain an
ariny ot Inspectors to discharge the duties of audit and supervision.
They are all on a provincial cadre. Suppose your supervision fund
is pooled into your Central Institute, and the supervisors of all your
26 unions are placed on an All-I'ravarcore cadre, and their work is

organised and controlled from the centre, I have no doubt that their
“efficiency will improve cousiderably. Unfortunately, there is an

impression in several quarters that ceutralised administration “w.ll
interfere with the autonomy of the units. This is entirely erro-
neous. I shall'ask those who plead for excessive decentralised control
to study the tendencies of modern co-operative societies in  England

- and America and elsewhere. The ideal now steadily pursued every-

where is an approximation to federal working. The fundamental idea
underlying- federal working is centralised administration with
decentralised and democratic control.  Efficiency demands, on the
oue hand, that pohmes should be entrusted not to isolated units,
but to a centralised body in the interests of the/units themselves.

o Th¢ essentially popular character of the Movement demands, on the
- other hand, that the centralised body, which' directs the policies,

'

~'should be democratically controlled from the bottom by the units.
- which go tocompose it, again in the interests of the units themselves.

So, if a federal working is aimed at, your Central Institute should

" be s0 reconstituted as to be predominantly. coutrolled by the unions,
_"whose operatwns it is expected to co- ordmate and control. I know
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that this ideal is not immediately attainable, but I feel it is worth
keeping before your minds, whenever you think of reforming your

*,organisations.

EDUCATION AND PROPAGANDA.

I may be pardoned for pointing out that one of the weakest
points in your organisationy is the alimost utter absence of provision
for education in co-operative principles and practice. T'he Maclagan
Committee, in th&ir classic pussage in which they laid down the
conditions whicli a co-operative society should fulfil to be fully co-
operative, begiu by saying “ Hence, the first condition obviously is
that every member should have a knowledge of the principles of
Co-operation, if this Co-operation is to be real and not sham.” More
thau a decade after the publication of that report, the Royal Com-
mission on Agriculture who examined the working of the Movement
in all the provinces of India wound up the long catalogue of
“ defects ”” and “ disquieting conditions” which they discovered
almost everywhere, with the following observation: *The only
remedy which appears to offer any sure prospect of success is the
patient and persistent education in the principles and meauing of co-
operation of the members of the primary societies, by teachers com-
petent to perform the task efficiently under adequate supervision.
This is correct so far as it goes. The scheme of co-operative educa-
tion to be comprehensive and capable of yielding full Dleneficial
results mus:, however, in addition to the education of the members
of the socizties, cater for two other uneeds of the Movement. ‘The
training of men and women, possessing general educational equip-
ment, in. the technique of business-maunagement of institutions
simultaneously with the acquisition of a thorough grounding in
co-operative principles is absolutely mnecessary, in order to provide
an adequate supply of trained staff, competent to take charge of the
variouts institutions and run them, either as paid or as honorary
workers, as the case may Dbe. Itis a mistake to suppose that any
one is good enough to manage a co-operative institution. Another
direction in which the movement needs strengthening is the crea-
tion of a favourable atmosphere for the spread of co-operative ideals,
so essential for the springing up of co-operative institutions all over
the couutry ; and this is best done by promoting the study of
co-operation by people gemnerally, and disseminating co-operative
kunowledge by all available modern” educational methods. I
wish co-operators had opened a stall of their own in the Educa-
tional Exhibition recently held at Madras in counection with the
Conference of the All-Iudia Iederation of Teachers’ Associations,
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In future, we must be more in ‘evidence, specially before educated
meun. I am, however, gratified to learn that under the inspiration
of my friend aud colleague, Prof. S. K. Yegnanarayaua Iyer, the
Federation passed certain useful resolutions bearing on co-operative
education. .

My humble appeal, therefore, to you s that your State and the
non-official organisations should lose no more time in organising

training classes for panchayatdars and secretaries of village societies, -

and one or two training institutes to impart sound business and
co-operative education to your co-operators, who show an aptitude
for co-operative service, official as well as non-official.  The theore-
tical training given in these institutes should be supplemented by
practical training, with the aid of miodel societies set up for the
purpose. Men who are placed in charge of teaching in these
training iustitutes, should not be selected as men in the Department
are usually recruited, but they must be men with special knowledge
of the subjects taught and with a fair knowledge of rural economics,
banking and co-operative laws and practice. But, co-operative edu-
cation, to be of the right type and fruitful of beueficial results, must
be organised and handled by a nou-official agency. Tam frankly
sceptical of the utility of co-operative education, under- official direc-
tion. In Madras, 25 vears of co-operative education carried ou
under official aegis, was utterly barren of results- Listen to what
the Townsend Committee ou Co-operation, on whicli there were
high European ofticials, said about the fruits of that education :

“ We have been very much impressed by the lack of knowledge of

even the commonplaces of co-operation, shown not only by members
of primary societies, but also by office-bearers and even by the staff
employed by the various non-official agencies. We believe that
many of the unsatisfactory features in the present coundition of the
‘Movement are directly attributable to this ignorance, Even the
official staff is, we consider, in many respects, insufficiently trained
for the proper discharge of its duties. ‘I'oo much importance caunot
be attached to the necessity for adequate education in co-operative

principles of all concerned in the movement,” The Committee

proceeded to point out, in the course of a unanimous récommenda-
tion, that the education of the non-officials in co-operative principles
should be the duty of the Central Non-ofticial Body, working through
district federations and co-ordinating their activities, and coucluded
- by recommending a liberal grant to the Madras Provincial Co-oper-
~ ative Union for the purpose. The Madras Ministry and its official-
Jdom have,ihowever, ‘not yet been able to reconcile themselves to
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this ealthy change, butthey have made a beginning in partially
non Jfficialising the training institutes at the six moffussil centres,
retaining the one at Madras in their exclusive control.

The obviously sound c.ourse for you to follow is, thercefore, to
strengthen your Central Co-operative Iustitute and entrust co-aper-
ative educatiocn and propaganda to its care. [ was greatly disappointed
in reading through the latest report of its activities. At everv turn,
I find its usefulness to the wovement is curtailed by want of resour-
ces to carry on its legitimate work. I, therefore, beg to appeal, in
the name of Travancore co-operators, botli to your Durbar and the
Central Co-operative Bank, to come tothe rescue of the Imstitute.
"T'he activitics of the Institute, when it begins to function vigorously,
will more than repay the increased outlay on it. If I may veuture
to say so, it is to the clear benefit of the Central Financing Agency
to keep the Propagaudist Institute perpetually active. The transac-
tions of societies will rapidly increase, idle surpluses in the Central

‘Bank will melt away, recoveries will be speeded up,profits will swell,

reserve funds will grow, money will become cheaper and the bor-
rowers’ economic prosperity will become brighter, as a result of the
proper discliarge of the functious of co-operative education and
propaganda, .
' NON-CREDIT CO-OPERATION.

As I have already poiuted out, your non-credit societies are
very few. ‘Fhe reports of the Registrar do not give any eucourag-
ing account of your Central Weaving Society’s activities. I au,
however, glad to know that the Balaramapuram scciety led the way
in orgauising tlle supply of varu to weaver members, and its
example is being followed in some other places and that, on the
whole, ¢ there is an awakening ou the part of the weavers ” and
that ““ a desire to be benefitted by co-operation is discernable. © The
Nagercoil Khaddar Society and the Folathur Weaving Society, for
the sale of their finished products, are alsosaid to be working on
right lines. Some of the distributive societies. are also said lo be
working satisfactorily. I have mentioned these facts to show that,
wherever a genuine effort is inade, success is being achieved and
that where there is a will, there is a way. Vour State is peculiatly
well-suited for non-credit activities with its commercial products and
scope for cottage industries. For instauce, I was delighted to know
that the Aloe Yarn Society at Quilon is working well and is func-
tioning very beneficially to the labour classes. By adopting standard
weights for the yarn spun by them and fixing a just wage, T under-
stand that their wages have risea by 50 per ceat. This isa
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great boon to the poor families, specially because 88 per: cent
of the members are said to be women, - leaving men to do
the more streauous labour. “T'he Travauncore Central Co-operative
Produce Society at Alleppy, whose bye-laws I have studied with
some care, promises to be a very useful organisation. You have
splendid scope for organising co-operative marketing and industrial
sociéties with such products as copra, pepper, cashewanut, ginger
coir yarn, coir mattings, aloe yarn ete. for which your State is famous.
The producers are now being ruthlessely exploited by a large number
of profiteering middlemen. Foreign exporting and commercial
agencies have spread their tentacles in the ceutres of production and
“enjoy enormous credit facilities from joint stock banks and exchange
banks * for the movement of these products and their export. The
Railway administrations and Transport Agencies, who hold the key
to communications by land and water, help the foreign "commercial
concerns. The customs duties are also so manipulated as to hit the
producer to the benefit of the foreign purchaser. I understand that
the normal export duty on aloe yarn is 10 per cent, while the duty
on it, when exported from your State to countries outside tite United
Kingdom, is put up to 20 per cent, so that there may be no foreign
field of competition for your yarn, which will give better prices to
your producers. The remedy for all this is organisation and co-
“operative marketing. It is a mistake to suppose that credit operations
can thrive without other rural economic conditions, which adversely
‘affect the ryots’ life, being improved. In fact, there is a ;hnbh
larger and more humane field of work for those who wish to devote
their talents and energy for such activities. :

CO-OPERATIVE FINANCE AND BANKING

T'he system of co-operative finance built up by you does not call
for any special comment, in so far as the short term and intermediate
term needs of the ryot are concerned. I call the loan, advanced for
‘thie seasonal needs, such as seed, fodder for cattle, cost of hired labour
and the like and repayable out of the harvest raised with its help, a
short term loan. It is called the “crop loan” by the Burma
" Committee. I call the loan, advanced for replacenient of cattle,
purchase of carts, repayment of small debts, building a farm house
‘or smkmg an ordinary well and lke purposes, an intermediate loan.
‘It ‘must be made repayable in two or three years out of the annual
profits. . Your resources, small as they are, are not fully absorbed in
‘these varieties of the loans as your Central Bank is surplusing.

But as a matter of fact, the cultivator’s needs for these purposes in

yonr State must be immeasurably large, compared with the resources
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of all your societies put together. Tlre bulk of the cultivators still
derive their finances for agricultural operation, in all its stages from
the tilling of the land to the marketing of the produce, fxom sotrces
outside the Movewment, whicli impose oppressive burdens ou them
and make their loans unremuunerative. ‘There is, therefore, vast
scope for systematising finances and_expanding the utility of your
societies to the cultivator,sby carrying to his door prompt and
adequate finaneial acconnmnodation to promote agricultural industry.

But, in order to make our system complete, in the sense
of enabling us to cater for all the credit needs of the cultivator,
we must develop a machinery for dispensing real long term credit
also. Itisrequired to enable him to discharge substautial prior
debts carrying heavy rates of interest, to make costly improvements
to his lands, or to be invested on projects which will continue to be
productive for several years, The rural credit societies are not com-
petent to dispense this form of credit owing to the limitations of their
finances as well as to the absence of a tmachinery to handle the onerous
business involved in the dispensing of tliese loans. You have, there-
fore, wisely decided to establish a I,and DMortgage Bank for the
purpose. The only reference I found, in the literature available to
me, is the following sentence in the Central Bank’s Report for the
vear 1104:  “ The question of YLaud Mortgage Bank is awaiting
consideration. The Bank proposes to presenta scheme on this subject
to the Govetument at an early date.”” I wouder whether any serious

-consideration was given to the draft Bill on the Travancore Land

Loans Regulation, which was appended to your Uneémployment
Committee’s Report. I do not know what your plans are. Itis,
therefore, inopportune for me to offer any suggestions. I shall,
therefore, make only one or two general observations, The Mysore
State has embarked on a schenie of a land mortgage bank to finance
ryots in a spec1ﬁed area and proposes to do so by raising money on
debentures and deposits, and to advance loug as well as short term
loans. T am frankly sceptical about the wisdom of mixing up farm
mortgage credit with depo’sit banking, and in so far as the Mysore
Scheme does it, I do not commend" it to you. The recommendations
of the Baroda Comumittee ou the subject are more sound. Dut,
whenever you do start a Land Mortgage Bank, I want the greatest
attention to be paid to the repaying capacity of the borrowers and
to so adjust the size of the loans and the term of their repayment as
to allow the instalments to come out of the profits of the land,
without starving the normal needs of the borrower and driving him

to the sowcar to find the instalment money Large loans and short
3
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periods have already begun to tell adversely on the Punjab Land
Mortgage Banks. However, the discussion is perhaps a little prem-
ature.

The Banking Enquiry Committee set up by your Government
can do much by conducting a thorough enquiry into the condition
of agricultural finance and making recommendations of a far reach-
ing character, to improve the bankinyg facilities in the State and
to establish a scientific system of rural credit and connecting it with
the Banking System of the country. ‘

THE RURAIL PROBLENM.

‘ The Royal Commission on Agriculture have made a valuable
contribution to the thought on the subject of our -rural problem, by
bringing home to us the futility of handling it piecemeal and the
inevitability of its being tackled as a whole, if it is to be solved at
all. The problem is oue of so improving the cultivators’ social and
economntic environments as to effectively bring about a change in
their outlook on life and standard of living. Any scheme for the
amelioration of the agriculturist should take note of * the inseparable
inter-relation existing between the social and economic activities of
farm life and try to correlate them. ” The part which co-operation
cen play in this vital constructive programme is great. In the
economic sphere, we can provide the cultivator with credit and
capital on humane terms. We can help him to overcome the Law
of Diminishing Returns form land, by co-operative effort at produc-
tion and sale. We can stimulate and foster subsidiary occupations
like hand-spinning and hand-weaving. We can encourage the
spread of Swadesi enterprise by stocking our distributive societies
with Indian made goods. In the moral sphere, we can, through
Better Living Societies, fight the drink evil, on the magnitude of
which in your State, Mahatma Gandhi made drastic comment,
We can reniove the curse of untouchability and promote inter-
communal harmony by establishing co-operative brotherhood in
our common societies. We can promote rural education.” We-can
inculcate thrift and discourage extravagance. It has, therefore,
been always a matter of surprise to me how little our socialists and
labour leaders in India care for co-operation, specially when they
themselves have not so far put forward any alternative programme
for the econmomic organisation of the peasants and workers in the

_ field and in the small workshops in their homes. The thundering
agitation about Trade Unions and Labour Strikes, Classwars and the
like, after all, touches no more than about 15 laklis of men and

‘womer, who are now employed in the Mills in India. What about
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the millions who are labouring on the- land aud in Cottage Indus-
tries ?* They have never been approached by the Labour Leaders
with any schieme for their cconomic uplift. It is regrettable that
very few of labour leaders have any faith in Mahatma Gandhi’s
Messsage of the Charka ahd its economic potentialities for the
creation of a subsidiary occupation to the cultivators. The recons-
truction of our village econemy is a laborious and painful process,
and to tell the truth, most of us have neither the time nor the
iuclination to do itl* 1We have not sufficient missionary spirit in us.

It is a"mistake to suppose that mouey alone can help to
solve our rural problems. To-day, the greatest need ot villages
is rural leadership, without which the remaking of Rural
India is impossible. If the best fertiliser that land wants is
capital, the best instrument needed to revive rural economy
aud make agriculture, once more, a remunerative and attractive
occupation, is trained intellect. We should devote more serious
thought and attention to the question of attracting talent to the
land, which is no less important than the question of attracting
capital to the land. In order to cope with organised competition
and superior scientific business methods of foreign countries, even in
the field of agricultural productioif and sale, the pressure of which
is being felt everyday in an increasing measure, greater knowledge
of the modern conditious of world markets, more extended use of
improved rizthods of cultivation and acquisition of business capacity
and discipiine to get organised, must be inculcated in our peasantry
and land-labour. -But, there is no agency to do it. The need for
importation of an outside agency into Rural India, to instruct the
cultivator in his duties, 1s an abnormal condition which has been
brought about by the phenomenal drift from agriculture of the edu-
cated youth and their migration to towns in recent years. Afteran
examination of the conditions in Travancore, your Unemployment
Committee enumerated a number of causes for this drift. They are
more or less of general application all over India. The pressure of
population on cultivated land, the rise in the standards of living of
cultivating classes under the influence of modefn ideas resulting in
multiplication of needs, the increase in the cost of living, while the
cultivator has not reaped his full share of higher prices owing to

want of knowledge and organisation, the process of fragmentation of

land which constantly adds to the number of uneconomic holdings,
and the growing aspiration of the cultivating classes for literary
or quasi-literary occupation, are amongst the causes that account
for this drift from agriculture. The reaction of this drift

N
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is twe-fold : Firstly, agriculture is left to be carried on by an
economically crippled, weak, disunited and disorganised peasantry
under most depressing couditions, with the result that it is fast
becoming unremunerative, rendering the staying and purchasing
power of the cultivators increasingly worse. Secondly, the number
of unemployed dependents is iucreasing. "The statistical informa-
tion available on the second point, in your State, is a decade old.
But, between 1911 and 1921, the percentage of dependents’ in
the whole State has risen from 59 to 64 per cent; and
among the classes supperted by agriculture, this percentage has
similarly risen from 64 to 69 per cent. The census of 1931 will, I
am sure, disclose a more alarming state of affairs. The fall in the
percentage of those engaged in agriculture cannot but be attributed
to the fact that they are abandoning agriculture for a more paying
occupation. The Rural Problem, therefore, involves reviving agri-

culture, improving the_amenities of village life and attracting talent

to the land.

I am painfully aware that the offer of agricultural enterprise,
as a solvent for unemployment, is ridiculed by educated young men.
They say that men who are already in the villages have no scope
for bettering tlieir economic condition, that there are more mouths
to feed, and ‘‘with every mouth God sends two hands, which are
not wanted onthe land and lie idle.,” Again, as your Unemploy-
ment Couumittee point out, the cry of “Back to the Land” will fall
flat, unless it is clearly demonstrated that agricuiture as a vocation
for the middle class youths will pay, and unless more land is avail-
, able and unless substantial inducements are offered.” It appears to
me, however, that the case against “Back to the Land” is over-stated
by the educated young men. The potentialities of relieving pressure
By intensive, if not extensive, cultivation are immense. There is scope
for considerably improving productivity by scientific and improved
cultivation in a nmnber of crops. Profits can be enhanced by
organised marketing ; small industrial plants can be set up on farms
‘to process the produce for the market. A ldrge number of educated
young men can be employed in this work, with benefit to themselves
and to the immense advantage of Rural India, for their migrating
back into it will re-establish rural leadership. The State and the
public have alzo not explored the available avenues for land coloni-
sation and increased financial facilities to help enterprising young

" “men. 'I'he Banking System of the - country is deplorably defective.

‘Itis'too exclusively commercial to the progress of agriculture.
" But, school education has ceased to be the “cottage industry” that
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it used to be, whose cost was small and whose products found ready
marﬁet in Government Offices. So, let educated young men give

-a thought to the problem of rehabilitating Rural India. But, in

order to encourage them to do so, the Banking System of the
the country must be overhauled. I maintaiu that under a civilised
administration, no able-bodied and honest young men should be
unemployed for want of capitaland credit. A Banking System that
does not provide for them must be pronounced to be a dismal failure.
Will the State and educated public put their shoulders to the wheel
and solve the Rural Problem? If that is not done, India will
continte to be a land of waste and want.

OUR CONTRIBUTION TO NATION-BUILDING.

The Co-operative Movement iu every country is making its
A PROGRME OF contributiou to Nation-bailding, and in India also,
sounp rcovo- it will play its role. Its impacton our social and
MIC ORGANISA-  economic life to-day, is no doubt small; but, it is

TION inevitable that it should gain volume and velocity
in its march, until it is felt all around. The reason for this opti-
mism is found in inexorable economic laws, The problem of eco-
nomic organisation of our peasants and our workers is best
done by co-operative and allied methods. It isimpossible to en-
thuse the peasant and the worker over political and economic schemes,
unlessand until such schemes actually react favourably on the
condition- of their daily life and supply them with more food and
better cloching, It is true that Co-operation like sccialistic movements,
owes its origin to the discontent with capitalism and landlordism

‘and the evils of the institution of private profit. But, the emancipa-

tion of the discontented was brought about by the founders and
masters of the Co-operative Movement, not by a cataclysmic revolt
against the profiteer, but by peaceful, steady aud sound organisation,
in which the weak, by means of a truly democratic combination, for

the satisfaction of their common economic needs, have so cousoli-

dated their position as not only to make it impregnable, but to malke
it conduce to their economic freedom. The part, which Co-operation
has played in the history of the "Irish Independence Movement, is
well known. But, in order to have those far-reaching effects, it must
come from the people themselves. * There can be no such thing as
State-controlled and -administered Co-operation; it is an impossibi-
lity”, says Dr. Warbasse. The famous A. E. (G. W. Russel)
in his exhortation to the Irish Co-operators says: *The creation
of a harmonious life among a people must come from within. It
can never come by the imposition of an external law by another
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people. Never did master and slave work in true unison, 10 1§1atter
how benevolent the master or how yielding the slave. So, the pro-
blem of creating an organic life in Ireland, a harmony of our people
a union of their effort for the common good and for the manifesta-
tion of whatever beauty, majesty and sf)irituality is in us, must be
one we ourselves must solve for ourselves.” I feel that the future
call of Economists and Politiciaus, wio are tired of.the existing
order of things, is bound to be for ¢ continued eﬁ‘qrt to maintain the
vitality and fruitfuluess of union.” -

We find that a small but rising section of politicians in India
has faith infull-fledged State Socialism, as the only
solution to imequality and poverty in India and
they prescribe it as the goal of our national recon-
struction, after attaining political freedoin. Personally, .I am not. n
agreement with this view, for reasons into the disc115§xon of which
it is uunecessary to enter at preseut. I am convinced that .our
national economy does not permit the acceptanc;e of the claims
of the proletariat and adoption of classwar as in .U‘ S. S, R.
But, assuming that Socialism is inevitable, I maintain that even
a thorough-going Socialistic State cannot z'md ought not to
displace the voluntary organisatious of Agnc'ultural Co-.oper'a-
tion, The example of agricultural co-operative enterpr{se in
the Soviet Union to-day should leave no room for doubt in this
matter. After the Great War, the area covered by the US S.R.
was left with only 12,000 co-operative socicties. To-day their nu.m-
ber is over 1,00,000. The Soviet Government, far from sqppress;ng
the autonomy of these societies, pressed them into service. The
Soviet thinkers believed that Socialism removed the rai'son d’etre of
Co-operative Movement, for according to th‘ent, “ Society as orga-
_ nised on socialist principles was a commumnity .of free workers and
that was perfect co-operation in its widest as in its literal sense.” _In
other words, it was felt that socialist society made the Co-opera.twe\
Movement in its preseut form superfluous, as society thus orgamse'd
itself embodied the fundamental idea of that movement.' How this
notion was virtually abaudoned eventually'and h(.)\y- agricultural co-
operative organisatious came, to their own in Soviet’s N E P.. (New'
Economic Policy) is a long story.* The present position is th.us
summarised in a recent work. * The Russian .GO\-/ermnent, with .1ts
principle of reconstructing all national economic life and enterprise

SOCIALISM AXND
CO-OPERATION.

* Consult ‘ The Co-operative Movement in Soviet Russia’—Studies
ahd Reports, International Labour Series—for a detailed account of the
- Sovieté’ original and revised policy towards Co-operation.
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on a State Socialist basis aud the power to do so, fouud the principle
inapplicable to the primary organisation of agricultural business ;
even in the large collective and trausport stages of marketing, it
has permitted aund encouraged the -operations of voluntary and
autonomous federations of societies.” I cannot resist the
temptation to quote amother passage from that book. * The
survival of Co-operation in Russia is intensely paradoxical to those
who see antithesis in the voluntary character of the one and the
authoritarian socialism of the other ; its promotion and expansion
under a State Conmumunist Regime isa phenomenon that cries for
documentation. If the rulers of Russia, with a theoretical prejudice
as strong as that of any capitalist against an autonomous form of
non-profit making business association, have found Agricultural Co-
operation essential to the redemption and progress of Russian Agri.
culture, the significauce of it to those concerned with economic
problems of rural life transcends that of other experiments pursued
in the Social Laboratory of the Revolution.”* “The most astound-
ing truth about Co-operation, is presented by this aspect of
Russian Co-operation. Take two countries like the United
States, the most capitalistic country in the world and Modern
Russia  with its all-absorbing Communismm. In both the coun-
tries, the best from of association developed and chosen as the
rural economic basis is Co-operation. So, co-operators in India are
laying a truer foundation for the reconstruction of her rural econotny
than those who seek to throw the task on the State at one stage or
another. ‘Vhatever may be the ultimate form of India’s Political
Constitution, the voluntary co-operative orgaunisations will be an in-
separable part of her rural economy and to that extent, the contri-
bution of Co-operators to Nation-building will be of a permanznt
and lasting character. I have, therefore, an abiding faith - that the
humble services of all those, who are engaged in the promotion of
the Movement, are calculated to produce results of lasting, though
not spectacular, effect to the benefit of the Motherland and help to
hasten the advent of Swaraj Swaraj, which is broadbased on the
economic freedom of the masses.

VAXNDE MATHARAM,

€T

* Vide the Editors’s mote to “‘ Agricultural Co-operation ”
G. Ratner, 1929, edited by the Horace Plunkett Foundatiomn,

C. C.LP. WORKS, LTD., MADRAS.



SUPPLEMENT

Registrars’ Circulars,
X

Liability Letlger—BMaintenalice of—in Credit Socicties—(No. R. Dis. B.
.. 3592129 dated 6-77-29.)

Ref :—(1) Registrar’s Memorandum D. Dis, B. 2347/29, dated 26th
April 1929.*
(2) Registrar’s Circular B. 3220/29, dated 2-8-29 para IIL.}

With reference to the two circulars quoted emphasising the impor-

*tance of the liability ledger being maintained by all credit societizs

several officers have eunquired whether a separate liability .ledger is

necessary, if societies maintain the loan ledger in the D. C. B. form

prescribed at page 259 of the Co-operative Manual with modifications

introduced thercint In the latter circular under reference it has been

clearly explained that the liability ledger serves two distinct purposes,
i. ¢., to show, :

(1) what amonnt of credit both directly and indirectly a member
is entitled to, how much of it has been availed of on any date and how
much is still available, and

(2) the extent cf book-adjustments and renewals of loans.

The loar ledger on the other hand serves neither of these purposes.
Hence it w-il be manifest that it is impossible to do away with either of
these registers. )

2. In slight modification of the form No. 12 printed at page 241 of
the Manual {1929 edition) the liability ledger will be maintained in the
form prescribed below.— :

T.edger No.

{1) ©General No. and name of members.

(2) Net value of the property owned by the member. Rs...........

on {date).ieriennsens

(3) No. of shares held by him.—(4) Share capital paid up..........

. . . . Rs
(5) His maximum borrowing power as direct loan at ~——~——T ~~~~~
cersecesactinnes

Per share

the paid up share capital 15 RS

(6) Maximum amount of loan for which he can stand surety
at Rs............per share

times the paid up share capital 15 88

% This is a only circular to the Deputy and Assistant Regisirars requesting them to
see that the Liability Ledger is fally weitten up in all credit societies,
t Vide appendix at the end of this Supplement,
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DrrricT Loaxs.

! ' . "
. Repayments, ‘ Balance of i;:grt? oif
Date, | koAt - Loan . o principal personal secu-
No. | Amount. | Princi- | after each |0 hei
{ pal [Interest. . oncaction, (T State thelr
i C . * | general Nos.
SureTYy Loaxs.
Balance of General No. of
y Loan Loan Repayments. principal th.e nembers
Date. - ‘ R for whom this
No. Amount, Principal. after each N
transaction | MEMYEr stood
' surety.
N T
! i
i
- (By Order.)
T. R, RANGANATIIAN.
Ag. Manager.
To

1

All Deputy Registrars and Sub-Deputy Registrars.

Copy to all Unions, Federations,

The Editor, Madras Journal of Co-operation, Andhrasahizkari,
Kannadasahakari, Parasparasahayee etc., for favour of pulilication
The Registrars of Co-operative Societies, Cochin and Pudukottai.

) XI
Iron Ploughs—Purchase by Co-operative Societics for demtonstration
purposes—Letter to the Directar of Agriculture, Madras,—Copy
Conmmunicated in Continuation of Registrar's Circular No, C.
5824/29 dated 26-10-29.
. Read —-Letter No. R. O. C. D. 1663 -29, dated 25th Octbher 1229 from
the Director of Agriculture, Madras.
As you are no doubt aware, we have some 15Q demonsirators at
work in the districts. Among other things the work of these demons-
. trators includes the demonstration of the advantage of using iron ploughs
instead of the wooden country plough., This necessitates eachi demons-
trator carrying about with him wherever he goes at least one plough of
each type that he wishes to demonstrate. This  is troublesome and
expensive, ; .

3

2. The iron ploughs most commonly purchased by ‘the cultivator
are light iron ploughs of the Meston type capable of being drawn by a
poor pair of bullocks and medium weight ploughs of the Monsoon type
requiring better draught animals.

3. If we could arrange that in every village one individual or one
organisation possessed one or other if not both of these types of ploughs
and would allow the lecal demonstrator to demoustrate its use, it would
save us a very considerable amount of trouble and expense.

4. There is danother aspect of this question. Leaving out the
Agency tracts there are some 40,000 villages in the Presidency. If 25 per
cent of these took one light plough and another 25 per cent one mediuin
plough we could, I am assured by distributing firms, obtain a substantial
reduction in the price of the ploughs.

5. I should therefore be glad if you would be good enough to
ascertain from Co-operative Societies whether they would be willing to

- purchase either or both of these two types of ploughs. For the actual

make of plough -we would bold ourselves responsible. In the case of
paddy cultivating villages a special type of light plough is required and
can be supplied.

6. The present price of a good Meston type plough is Rs. 8, of a
good Monsoon type Rs. 23 and of a good paddy land plough Rs. 14,
These are for iron parts only.

Copy circulated in continuation of Registrar’s Circular No. C. 5824/29
dated 26-10-29 for infor'uation.

2. The mformation invited in para 5 of the Circular may be
furnished at.an early date through the Deputy Registrars.

‘ (By Order.)
T. R, RANGANATIIAN.
Ag. Manager.

To .

The Deputy Registrars,

The Proviucial Co-operative uuio.

‘T'he Federations.

XI1I

SUBJECT:-—By‘laws——cune:zdmcntos»—Crcd[t socicties—adoption

of transmitting agency (No. R. Dis. B. 5759/29 dated 29-11-29.)

In pursuance of resolution No. 4 of the departmental conference held
on 29th March 1926 and with reference to the model rules, communicated
in the Joint Registrar’s circular No. C. 3013/26 dated 3-11-1929, regarding
the creation and working of transmitting agency societies, the following
amendment to by-law 2 of a co-operative credit socicty is suggested for
adoption DLy such societies as desire to act as‘a transmitting agent of the
central bank.
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Add the following as an additional clause to by-law 2 under objects:-—

“To act as agent ofve.verrsresecreen.ai.central bank for the transniission
of moneys to and from its affiliated societies situate within a radius of
«.eseottiiles in accordance with the subsidiary by-laws which are in force
in or may be enacted by the Central Bauk for the purpose.”

{By Ord)er.)
T. R. RANGANATHARN.
Ag. Manager.

>

To ' .
' All Deputy Registrars and Sub Deputy Registrars including training
institutes.

Copy to Central Banks, Federations and Unions,
,, Madras Co-operative Journal for publication—
Tamil Nadu Federation.
»» Registrars of Burina, Pudukottah and Cochin.

XIII |
No. R. Dis: B. 6218/29 dated 30-11-1929,
G. 0. No. 4640 L &AMl., dated 15th October, 1929.)

Accounts—Municipal and Local Board Employees’ Co-operative
Societiqs-—Deduction of dues of menbers from their pay—Permitted.

In G. O. No. 399, I, & M, dated 31st January 1927, the Government
declined to accept a proposal to recover by deduction from the pay bills
of municipal servants their dues to Municipal Employees’ Co-operative
societies, The Government now understand ,that the adoption of the
procedure while throwing no additional work on audit offices will faci-

litate the work of municipal offices. In modification of the above-

Government order, they are now pleased to permit municipal councils
and local boards to recover by deduction {rom 'pay’ bills of their
subordinates their dues to the Employees’ Co-cperative Societics subject
to the following conditions,-—

(1) that a written undertaking is taken from the servant that he
agrees ' to the recovery from his payof his dues to the Co-operative
society concerned ; and,

(2) that an acquittance is taken from himi for the full pay due,
either in the last column of the pay bill or iu a separate acquittance roll.

(By order of the Government, Ministry of Education and Local Self-
- Government) ‘

Hirron BROwN.
Secretary to Govt,

5

Copy communicated to all Municipal Employees’ Societics through
the Deputy Registrars concerned.

To all Deputy Registrars, aud Sub-Deputy Registrars including
Training Institutes.

To The Tamil Nadu Federation, Provincial Co-operative Union, aud
Registrars of Co-operative Societies, Burma, Cochin, and Pudukottah.

(By Order.)

T. R. RANGANATHAN, Ag. Manager.
. XI1v ~ ‘

.

Suvpyect :(—Co-operative Socieﬁcs—Cash facilitics : (No.A.6185/29
dated 2-12-29.)
The Registrar wishes to invite the attention of all bauks to the
following extract from the Administration Report for 1928-29,
2. The necessity for providing better facilities for cash to ruval
societies is an urgent oune and has been on the whole inadequately met.

Q

3. Attention is invited to the Registrar’s circular No. C. 3237/27
dated 16-8-27. 1t is however useless to imagine that one system will
meet all cases. Where there are strong Urban Banks it may be possible
o distribute loans and receive repayments through them. In some cases
it is desirable, where the business is sufficient to make it pay, to open
branches of the bank. In a few cases there are rural societies of suffici-
ent standing to be employed as agents though this is rare. In other
cases it may he possible to arrange for agencies to be opened for 2 or
3 hours at a specified time on  two or three particular days each week,
a circuit of such agencics being visited by a cashier and clerk of the bank.
The nec.ssity for providing cash more readily than is at present
available in most districts has been emphasised .on innumerable occasions.
Enquiry showed that only in rare instances could a ryot rely on getting
a loan within a month of his application to his village society.

This difficnlty is partly the cause for the great preponderance of long
term loans. Itis partly the result, for which ryots and others could

" get long term loans in considerable quantities ; no one troubled to find

a method of getting money more quickly to embark on what was to the
bank and the society officials the more troublesome business of smaller
short term loans. It is intimately contiected with the matter of overdue
loaus.

Several evils result from the absence of facilities for quick
payments ~— '

(@) without money readily available, it is difficult to get ryols to
save. Savings bank deposits are impossible utiless there are cash facilities
for no oue will put his money into savings bank deposit if it takes a
month or two to get the mondy back. On the other hand provision of
facilities might result in considerable deposits coming in from the ryots
in small sums and would provide an invaluble inducement to thrift and
saving.



6
(6) without facilities for feady money, men will 1ot readily, repay
loans because they feel that if they repay all their loans they will run
short of ready money and will be unable to get cash again when they
want it, :

(c) Without ready money the finance of agricultural operations
through co-operative socicties is impossible for that requires short term
loans to be obtainable at short notice. Similarly other small loaus for
urgent domestic needs frequently put the ryot in the hands of a money-

.

lender. For this money must be available at once, . *
All this hinges on the availability of cash'at short notice. For this

(@) a cash eredit is possible and has been granted to a few good
societies.

(8) forecast loans (say about 3 per cent of the market value of the .

total laud of the members) sanctioned on a basis of the society in general,

not for each individual, is possible in a larger number of cases, but this

has not yet been much developed.

Even these require facilitics for obtaining the cash and for this
societies must be within reasonable distance of the Central Bank or a
branch or agency from which cash can be got at any time or at 2 or 3
specified times in the week.

(By Order.)
T. R. RANGANATIHAN,
- Ag. Manager.
To : ) -
All Deputy Registrars, Sub Deputy Registrars, Institutes.
Federations, Madras Journal of Cb-operation, Tamil adu.
Federation, Registrars of Pudukottah, Burma and Cochin,

XV )
Auptr—Pass books and reconciliation with the Central Bank’s Jigures,
. (No. R. Dis. B. 6251/29 dated 9-12-29.) ’
Ref :—(1) Registrar’s Circulars No. A. 6110/28, dated 28th November
1928 and 12th June 1929.
(2) Registrar’s Circular No, 3117/27, dated 12th June 1928.

In the first two of the Circulars quoted, the introduction of pass
books for recording all the transactions of primary societies with central
banks was commended to the latter and most of the Central banks
have already agreed to give effect to the proposal. It was pointed out

that one of the advantages of such a pass book would be to ”obiviate :

‘the necessity of a separate reconciliation statement for the outstandings
under each head referred to in paragraph 12 of the Registrar's Circular
No. A. 3117/27 dated 12th June 1928 quoted, at the time of final audit,
but the need for separate Teconciliation statements wil] be avoided only if
A, Cégtral banks have the pass books written up to 30th June as soon as
- possible after that date. '

~

N 7 :

2, To make the svstem work succegsiully.

“(if all pass books must be returned to the central banks by 30th
June at the latest,
(ii) Sub-Deputy Registrars must send a copy of the audit pro-
gramme so that theé pass books of societies to be audited first
1 will be written up first and sent back to the societies at o1ce,

{iii) i1t cases when the pass book is not writteun up, the reconciliation
statement must be filled in,

(iv) when a pass book is used for reconciliation, the anditor must
certify that hie has reconciled the pass book with the societs’s
books, and

(v) the pass book should be writen up-to the actual date of writing,

but tlie bhalance under cach head on 30th June should he
clearly shown,

3. The Registrar thinks it practicable to carry out these provisiong
and therefore the reconciliation statements so far as Central Banks are
concerned, will be abolished, except in cases referred 1o in paragraph 2
(iii) above,
) (By Order.)

T. R. RANGANATHAN.
Ag. Manager.

To all Central Banl:s and Federations,

Cdpy to 23l Deputy Registrars, Sub-Deputy Registrars and Extra
Ass'stant Registrar, Vizagapatam. ‘

Copy to the Provincial Ca-operative Union, Madras, the

TheCentral Bank’s Standing Comumittee, Madras, Central Urban Bank

Buildings, Mylapare, Madras.

Copy to the Editor, Madras Journal of Co-operation, Sahakari,

Parasparasahayee,

Copy to.the Registrars of Co-operative Societies, Cochin, Burma and
Pudukottah. '

XVI
SUBJECT :—HModel by-larws—Building Societies—By-law 53-A—
amendment suggested {No. Dis. C. 6645/29 dated 10-12-29)

In accordance with the revised rule 8 of the rules governing the grant
of state loans to Co-operative Building societies, by-law No. 53-8 of the
model- by-laws of co-operative building societies will be revised as
follows:— ‘

53-A. It shall be open to a borrower to repay at any time a larger
sum than the prescribed monthly instalinent or to discharge the whole
loan takan by him in a single payment, Repayments other than those
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made on the due date of the prescribed monthly instalment will be classed
as follows:— '

(1) Payment on the due date of 2 sum in excess of the amount
due. Such excess pavment should at once be credited in reduction of
principal, interest beiug charged only on the balance of principal out-
standing. '

(2) " Payment before the due date—Any sum paid hefore the due
date shall first be credited towards the interest which has accrued up to
the date of payment and the balance, if any, shall be credited towards
principal, the borrower being required to pay on the due date the balance
of interest due for the month and also the balance of principal, if any, due
for the month. '

;

2. The monthly instalment payable by a borrower in a year is fixed
with reference to the amouut outstanding against him on the last day of
the previous year. Any sum paid in excess in the course of a yearin the
aforesaid manner will go to reduce correspondingly the amount of each
future annuel instalment and consequently such monthly instalment after

each annual due date. No postponement of any instalment will be

allowed nor will the number of subsequent instalments be reduced owing
to any excess payments made. .
. {By Order.)
T. R. RANGCANATHAN.

Ag. Manager.
To

All Building Societies.
Copy to Deputy Registrars and Sub Deputy Registrars.

" the Madras Journal of Co-operation.
” Tamil Nadu District Federation
" Sahakara Sammelanam and the

Kannada Sahakari and Co-opérative Institutes.

'

XvIil
SUBJRECT :—Loans-—pledgé of produce (No. 6713/29 daied 12-12-29.)

In Registrar’s circular No. C. 3785/26 dated 3rd November 1926 and
No. C. 6358/28 dated 19th January 1929 societies have been advised to
advance loans to members on the pledge of standing as well as harvested
crops. The Townsend Committee on Co-operation examined this sub-
ject and recommiended that “loans on the security of harvested crops
should be granted freely but only on crops actually grown by the borrower,

They should not be granted unless loans for the cultivation of that crop

have been repaid. There should be an adequate margin in the value of

‘the crop whiclt should be secured by the panchayat,”” The object is to
-enable ryots to obtain the maximum return from their cultivation and to

execute any intérmediaries whose profits are out of proportion to. the

services they render.

- .- 9

E.‘ The Committee states that a horrawer shauld not }’7e given a loan
on thesecurity of harvested crop unless.the first loan taken by him for
the _cueh'h'ation of that crop is repaid. The Registrar is of opinion that a
member who takes a loan on the standing crops must either repay the
loan obtained for the cultivation of the crop at the harvest or deposit the
grain, If he deposits the grain he. should be eligible {or a loan mnot
exceeding 60 per cent of the value of the grain pledged. This loan may
therefore be either a new loan or an extension of the cultivation loan.
The Government agree with the Registrar in this view and societies are
advised to develop this line of business.

(By Order.)’
! : T. R. RANGANATHAN.

Ag. Manager.
To

Deputy Registrars, Sub-Deputy Registrars including training ins-
titutes, )

The Madras Journal of Co-operation.

Andhra Sahakara Sammelanam,

District Federations

Tamil Nadu Federation

Registrars of Burma, Cochin and Pudukottah.

XVIII .
SupjreT :—By-laws—Model—Unltinited  liability  socicties—
amendment {(No. R. Dis. B, 5752/29 dated 13-12-29,)

It has been laid down in by-law 32 of Agricultural Primary Societies
that a meeiing of the general body mayv be convened whenever necessary
for the conduct of business by the Panchayatdars. From the discussion

-the Registrar had with a number of ryots iu the course of his tours, it

has become quite clear that many of the members knew little of their
society. It was discovered that when the objects and methods, of the
reason for every provision and of the source and destination of its funds
etc., were explained, it awakened a lively interest in them and a desire
to try again to make their societies a success. Theare should be a constant
genuine interest in a society among its members. At present a sense of

orporate existence in the society is generally lacking. The members
merely look to the society as an institution from which they borrow when
they can and to which they repay \_vhen they must. The members in too
many cases take no further heed for their society. It is therefore recom-
mended that weekly meetings may be held on a fixed day at a stated

_hour. This will obviate the necessity for issning notices for each meeting

separately. At each such meeting there will no doubt be little business
to transact, but the Secretary can explain what loans and repayments
there have been since the last meeting and the members can get to know
more cof the society and its ways and ideals, while in the small town
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societies they would get to know each other and this is quite essential in
mauy of the societies. If such meetings are conducted in an Qrderly
mauner, they would take only about a quarter of an hour aud cestainly,
at least in the villages, the members can rarely complain that itisa

- hardship to meet in their society when they would otherwise have
been sitting about gossiping. No expense neegd be involved.

The Registrar therefore suggests the following amendment to the

model by-laws, N

By-law 62.—" A meeting of the general body of the members may
be convened every week on a fixed.day, at a stated hour and may be
covened at any other time, if necessary, for the conduct of particular
business, by the panchayat. The panchayat shall convene a general
meeting at the request of 15 or more members or at the instance of the
Registrar or of a member of the Governing Body specially deputed by a
re/so]ution of the union to which the society is affiliated.

The following consequential amendment to model by-law 35 will be
made.

By-law 35.—" No notice will ordinarily be given to members of the
weekly general meetings but days’ notice shall be given of
other meetings called for a particular purpose and only in the case of a
meeting specially called by a mnotice will it be necessary to state the
business which is to come before the meeting.

(By Order.)
T. R. RANGANATHAN,

Ag. Manager.
To

All Deputy Registrars, Sub Deputy Registrars, Central Banks, Dis.
trict Federations, Unions—Societies.

The Andhra Sahakara Sammelanani.

The Provincial Co-operative Union (Madras Journal of Co- opemtxou)

The Tamil Nadu Federation.

The Kannada Sahakari. ]

The Registrars, Pidukottal, Burtua and Cochin,

XIX {
SuBJECT~—Inspectors—Junior—passing of book keeping ctmwnm’zon
(Circular dated 19-12-'29.) ’

" All Junior Inspectors who have not passed the Book-keeping test
should be sent to a special class at the Training Institntes for a month’s
instruction in Book -keeping .immediately prior to the Gov ernment
_ Technical Examination in Book-keeping. Provision should be made for
thxs in the audxt programme. This will involve some delay in the mterzm

. .- 11

mdif\aud will imply tliut no Inspectors can he employed on other duties,
or exa\nple, collection work, hut on the gther hand the thne spent will
1ave to.%e made up by extra work during the remainder of the year and
aring this month the audit staff should be supplemented from the
dministrative staff up to its full extent.

2.  This does not apply té Inspectors who have already attended or
re attending the training classes or to those who are marked down to
ttend the next course, 7/

3. No joining time can be given on account of any trausfer involved
n such arrangements, The training classes will be the temporary head-
uarters of these inspectors undergoing these courses.

4. The Superintendents of the training classes will make necessary
trangements to hold the special class in book-keeping.

(By Order}
T. R. RANGANATHAN,
Ag. Manager,
Co '
All the Deputy Registrars and Sub-Deputy Registrars.
Copy to the Provincial Co-operative Union.
Secretary, Co-operative Institute, Coimbatore,
Vellore, Anantapur, Bezwada, Tanjore and Rajahmundry.

~

“n
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Circular of the Deputy Reglstrar, Madras. /
SupjECT i —The City Tmmmg Classes. (Circular dated 10-1- 30)

« The attention of all the societies in the city is drawn to the circular
C. P. No. 6 dated 5-1-30 of the Homorary Joint Secretary of "the
Provincial Co-operative Union regarding, the panchayatdars Training
Classes and they are requested to interest themselves in the proposed
classes and make them a success. That the classes and the majic lantern
exhibitions will have an immense educative value cannnt’ be gainsaid.
It is hoped that all the Co- operators will m'nl themselves of tlns
splendid opportumtv )
‘ - (By Order.)
L L Manavara NAIDU,
Head Clerk.

" PARA 2 OF CIRCULAR NO. B. 3220/20 D, 2-8-29.%

SuBJECT :—Liability registers —maintenance of—
b B3 B *

9. THe liability ledger is again another important register to be
-maintained under rule VII {a) by all credit societies. -

It shows at one glance the total indebtedness of each member both
directly and as surety. And if this is not maintained as and when loans
are disbursed or recovered, it will not be possible to ascertain readily
what credit has been allowed to each member in the society and how
much he is eligible for on any given date.

It shows also to what extent there have been adjustments of new
loans sanctioned against old loans due.

The Reglstrar considers that all %upervxsmg authorities sbould see
that this ledger is maintained.
(By Order)
T R. RANGANATHAN,
Ag. Manager.

All Federations.

Copy to all Deputy Registrars who are requested to see that full
attention is given to these suggestions and to keep themselves
informed by fortuightly reports or otherwise of the progress
made in both cases, - ,

Copy to all Assistant Registrars.

Copy to Registrar’s file.
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