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Co-operation -in the Madras Presidency.
By ProOF. A. J. SAUNDERS, M.A., PH. D.,

The recently published Report of the Committee on Co-dperatiou
in Madras, 1927-28, affords one the opportunity of reviewing the
« progress of the movement of Co-operation in Southern India. )

In order to get the proper perspective, it is necessary torecall some
of the history of the movement before the principle began to be applied
to couditions in South India. It is not true that the evil which men
do lives after them, the good is buried with them. Robert Owen of
‘Eungland during the first and second decades of the Nineteenti Century
was at work expressing an idea and trying to make it current in
public opinion; that idea has lived and has clothed itself in a move-
ment which has become world-wide. “ Realizing the evils of organizing

. industry upon a system of unrestricted competition, Owen urged the
establishment of a new system based ‘ixpon the idea of unrestricted .
co-operation for the common good. Under such a system, all would .
co-operate to produce the necessaries of life, and all would benefit by

7 the -results of such production. Instead of each striving to obtain the
utmost for himself, each would work for the good of all, and all
combine to secure the good of each. ‘Thus, by his work and teach- .
ing, Robert Owen ‘set men’s minds upon the track of co-operation,’
and helped to lay the foundations of the Co-operative Movement, and

LR X"

so earned the title ¢ The Father of Co-operation’.

—_——— "

* Madams’ ‘The Story Retold,’ p._55,
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. #1 1884, some fourteet years beforé his death, Owen rejoiced

-see the first fruits of this new idea: ir the founding of the Rochdale

society of Kquitable Pioneers, the real starting point of the English

Co-operative movement. About four years after the starting of the-

Rochdale Society, there was begun in Ioudon a new experiment in
co-operation by a group of university men who called themsclves “The
Christian Socialists.” F.'D. Maurice and Charles Kingsley are the best
known men of that group.” They were Church .of England clergymeu,A
but with them were associated in active propaganda work three lawyers,

Hughes, Neale, and Ludlow. “The Christian Socialists introduced the *

idea gained fron‘i France, of a. ¢ Self-Governing  Workshop.” It was'

. -a form of co-operation, as I)r: John Matthai explains,* which was
undertaken neither onbehalf of the workers as such nor on behalt of the

consumers as such, but Vratl‘ler' consisted in an endeavour to make the

/ workmen their own capitalists, They were to own the capital, to
control the business and to share the profit. It\wgs a combination of

- workers controlling the mesans aund results of proHtht{on. In other
words, it was an association of producers as the co-operative store was

an association of consumers.” ‘Ihat is the distinguishing ¢haracteristic

" of the English system as compared with the European and.Indian~

development as we shall see later. En glish Co:operation was begun to
benefit the consumer ; it was co-operative buying and selling—as seen in
the co-operative store. Later, industrial co-operation cameyin to enable
the workers to becomne their own capitalists, to own and control the
. ..business and to share in the profits. It is along those lines thet co-
e OD tation has developed in England; when one remembers that .
‘. j.i%i'“” ~~w~Eﬁ"«'%La§1‘§15'gisa highly industrialist country, and that this principle of
‘ co-of)q_f-"’t"gn began to be applied’ in the midst of the tremendous
: industﬁ:ﬁ *expansion of the early part of last century, itis not to he
'wonder%.;ci;; Ht, in fact it was the most natural thi?lg‘, that 'Eng]ish
co-operdtivg should follow along industrial lines. T
) “{henﬁ‘y\ve consider the movement in Europe, we see a very different .
situﬁat‘fgu;_»"‘ The piqueers of co-operation in Europe were Germans—
*I;}'%;rm;_Schulze, Mayor of Delitzsch, and Herr F. W. Raiffeisen,
' j}uﬁé’omaster of a group of villages with &heir centre mt ‘Neuwicd.
Both men were independent workers and followed new trails,

of thrift which had been preached in the English Friendly Societies,
and Raiffeisen was. attracted by the public savings banks. Both'were
~ impressed with the fact that to help the small agriculturist cheap credit
must be made available, and further that this credit could only be pro-
vided, if the small farmers bygnutual help organized themselves - to

*Matthai’s 'Agri,cultura,l Co-operation in India, p. xviii, -

although Schulze of Delitzsch had been influenced by. thes gospel .
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secure the necessary capital. In 1850 Schulze org:'mized his ﬁrst.L(z;i:;
Society at Delitzsch. T'wo years later he opened his SeCO;ld togz Clir;ty ¢
neighbouring village of Eilenburg, aud al.so mAade tl;;;;s I;aiﬂ‘eisen
Self-supporting institution with share capital. ~h.1 5 e
founded a loar ‘society for the support of poor (fal.mers. 1}1)1 oz he
organized another loan society at Aulmusen., in which th-e ]'ct)}‘ ! nc,br
farmers were themselves the members. Neltl-ler Sch}llze- Dj2.1;ct o
Raiffeisen had Govermment sanction to ?stabhsh credit banl\‘s, }1 thi
each saw that this form of making available ‘cheap(j_r cred;t wza‘smr .
best way to help the poor agriculturists of t.hen' scct.lop of t dle C(: :) ' ﬂife.
Their p1:ob1em was rural ; they sought to 1.‘eheve tl.le md‘ebte 1ess of (he
agriculturists, and a¢cordingly they organized agru.:nltmal clo-él)e
‘societies for the purpose of supplying cheaper credit to members.

" In 1856 Schulze-Delitzch published a book explainin.gr ﬂlehscf;)p?c
and object of his work. It was in 1859 tlltat he orgamz}ed tGe r‘sl
congress of banks which resulted in th'e estab.hs.hmel'lt of t leD ﬁﬁe:ai
Union of German Industrial Co-operative Socxej,tles; S'chulz§- e 1]:;8c31
was the director of this organisation upto the time of his death in .

In 1867 he obtained fromn Prussia the first co-operative law which was

‘made an Imperial Law in 1889, when limited liability was perxmttle{d t(i
all forms of co-operative activity. Raiffeisen took some titne to war Adoul
his plan of rural credits. He contem.pl.ated_at .ﬁrst a kind o . t}u;
system,, as explained in the first edition of his Lo.anA Socie ﬁ )
published in 1866, in which he used his Anhauser} exp.erunent as dl'i
model. Subsequently, he enlarged and improvéd this mo?il and i
becamme known as the “ Raiffeisen Bauk.” In 3877 a geuera .umm}
was established which ﬁnale took thie name of The ,G«_en;j{q‘l‘ ,.Un‘lon ,(;1
Rural Co-operative Societies, and which spread ifs operations.to a
parts of Germany.* ‘ | o
It will thus be seen that the English system follovs'ed the‘lmes _oS
industrial co-operation,. while that mostly follow.ed 111-{311101)3‘3'3-
organizing of credit societies for the benefit of agricultura Szmted -
ties. We shall now see how these t\Yo ..systems haye c911t1t1 ulndian
‘and helped in the applicat‘mn of the principle of co-operation to -
conditions. .
11 ' ‘
At least 70 per cent. of India’s vast population are attached dlrectl‘y
to the. land, so that the ever present economic

are rural and have to do with rural indebted-
-lender, and the need

or indirectly
problems of the country '
ness, the place and power of the sowcar or money . AP
for credit. I'he Famine Commission of 1880 referring to these

‘%hatuagar’s Co-operative Organisation in British India, pp. 25, 26,
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" conditions said:  “ We learn from evidence collected from all parts of

India that about one-third of the landowning class are deep]v and
inextricably in debt, and that about. an equal. portion. are in debt,
thougl not bevond the power of ; recovering themselves.,” ’I'hings were
even worse as reported by the' Famine "Commission in.1901 : “In fhls
evidence before us the Chief Secretary of the Bombay Government said .«

_ that 28 por ceat. of the land in Broach -had passed into the possession

of th¢ money-lending classes, and from a repott of the Collector-of ¢
Ahmedabad, it appears that in bis district, expropriatioin of the land-
owers has also made: considerable way: T'akiug all these statements into,
account and comparing them with the evidence we have received, we
think it probable that at least ome-fourth of the cultivators in -the
Bowmbay Presidency have lost possession of their lands, that less than
one-fifth are free from debt and tIH. 1e1uamder are in debt to a greater
or less extent.”

These reports- showed conditions to bc so bad that something had
to be attempted to rélieve the ryots. Sir William ‘Wedderburn’s
scheme for providing capital to agricultural classes on reasonable terins
having fallen through, the Madras Governinent took up the matter, and

" began to explore the*® possibility of the co-operative movement to meet

the needs of the Indian situation. Accordingly in }892, Sir Frederick -
Nicholson (then Mr. Niclolson) was placed on special duty to study the
theory and practice of agricultural banks in Europe, aud to suggest

ways and means whereby a similar movement might be introduced
in India. Mr. Nicholson issyed a valuable and exhaustive report on
the systems which he found prevalent in Europe; the action taken on-
that report by the Government of Madras marks the beginning of the co-
operative movement in South India. Nicholson said: “Find Raiffeisen
and the problem of Co-operation is solved.” Nicholson saw that what
South India needed was an adaptation of the German system of
agricultural societies to make possible cheaper credit, and so it is along’

" those lines that the co-operative movement has developed in the ‘Madras
_Presidency. In 1904 there was passed into law the Co- -operative

Credit Socicties’ Act, and immediately the movement bcgau to bear
fruit, as the following table will reveal

VYear, No. of Societies, No. of Members, - \Vorking Capital.

: ' Rs.

1906. 7 843 . 90,844 23,71,683
1907- 8 1,357 : ‘1,49,160 44,14,086
1908- 9 1,963 1,80,388 ‘ - 82,32,295
1909-10 3,428° T 2,24397 1,24,68,312
1910-11 5,321 3,05,058 2,03,05,500

1911-12 8,177 . 4,083,318 - 2,35,74,162
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After the revision of the Act in 1912, there was another period of
rapid growth, forin 1914 the number of societies had increased to
14,881, the number of members to 6,935,998, and the working capital
to Rs. 7,45,31,725. By this time Government cousidered that the
system should be thoroughly reviewed; accordingly, the Maclagan
Committee was constituted in October, 1914, with terms of reference as

follows : )

“The primary duty of the Committee will be to examine whether the
movement, especially in its higher stages and in its financial
aspect, is progressing on sound lines and to suggest any measures
of improvement which seem to be required. For this purpose
the enquiry will be direct pmnarll\ to an examination of such
matters as the constitution and working of Central and Provin-
cial Banks, the financial connection between the various parts of
the co-operative organisation, the audit, inspection and manage-
ment of all classes of societies, the utilization of the reserve and
UIE spannel 111 WRICH: (i€ Tescrwa Funde «hould be exhibited in
the annual accounts. At the same time the Governmeut of
India do not desire rigidly to limit the scope of the enquiry, and
the Committee may, at its discretion, counsider and make
recommendations regarding any important aspect of the co-oper-
ative movement.”

The Committee published their report in 1915 ; the activity of the
co-operative movement in Iudia at the present time may be said to rest
upon the Act of 1912, as interpreted by the Maclagan Committee.*
In spite of the period of the war aud the reconstruction after the war,
the co-operative movement has made steady progress, as will be seen in
the following table :- A

Year Ne, of Societies. No. of Members Central Banks: Working Capital.
' ’ in Lakbs Rs,

1913-14 1,333 100,537 8 123°21
1918-19 " 3,676 244,297 28 305°21
1923-24 9,785 616,628 33 839°27°
1925-26 11,973 _ 748,783 32 1,132'80
1926-27 13,357 . 830,522 32 1,334°34

Of the 13,357 registered societies on June 30th, 1927, no less
than 11,000 with 583,315 members were agricultural credit societies.
The remaining societies consisted of non-credit agricultural societies,
such as for purchase and sale, for leasing lands, for irrigation, for land
reclamation, and for cattle insurance ; and non-agricultural societies,
as for example, credit societies for house-building, for purchase and
sale, and for labour coutracts. From the nature of these societics will

* Bhatnagar's Co-operative Organisation in British India pp. 37-8,
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be readily seen the lines on which the co-operative movement ﬁas"

developed in India, and the following are the objects which have been
held before the people: . o

(1) to borrow funds from membersor others to be utilized for
loans-to members for useful purposes : ‘

(2) to act as the agent for the joint purchase of the agricultural,

domestic, and other requirements of its members, and for

~

the joint sale of their produce ; “

(3) to purchase and own implements, machinery or animals for
Lire to its members ; . :

4) to dissemi s

4 to .1ssemmate a knowledge of the latest improvements in
agriculture, handicrafts, and weaving, and encourage its

members to adopt them ; and |

(5) generally to encourage thrift, sell-help, and co-operatioﬁ

among tle membere #

During the past dozen. years, the Madras Presidency has bcen -
applying the principle of co-operation in a number of intereéting ways
some of which have been highly successful. There came into existéncé
_in 1912 a new kind of central bank, known as the “banking union.”
The first one to be established was the Madura-Ramnad Central Bank
and it admitted both individuals and societies as shareholders. It ha({‘
as its fiuction not only the finance, but also the supervision and control -
of all'its affiliated societies. ‘I'he question of supervision and proper
’control of societies forced itself into prominent notice in 1910, when
the number of societies became so large that the Registtar of Co-opera-
tive Societies and his staff could not adequately snpervisé them., The
first non-credit society organised in the Presidency was the now famous
Madras Triplicane Co-operative Stores, registered in 1903. It has
had a wonderful success, and “its success has been repeated in other
plages as well.  Other applications of co-operation are to be found- in-
the societies for the depressed, backward, and similar classes; Madras
fishermen societies, the reclamation of the kallars (criminal tribes) in
Madura . and Tanjore ; labour ‘societies ; building societies ; irf‘igatiofl
and land reclamation societies; weavers’ societies ; agricultural demous-
tration and sypply societies ; and land’ mortgage banks and supe'rvising
unions. ‘Thus it will be seen that the ramifications of co-operation are
extensive in the Madras Presidency, and a tremendous amount of really
_’v;xluziblg work is being done. Great progress has been made. since

1914, - when the last, Committee of Enguiry did their work; it was now
thought to be time for anoth#r review of the movemeit, and accordiigly’

*Report of the Committee o CO-OP&I‘&&OU in Madras, 1927-28, pp. 8,9,

Lo 1
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on Septetnbey 1Ist, 1927, the Covernment. of Madras announced their
decision to 'appoint a compmittec to enguire isito the present state of the
co-operative movement, in the Presidency ; their report has recently
been published, anid. if is a_carefully prepared document.

381
. I oy « s -
The Committec consisted of a carefully seiected nmder of men,
Indian and Huropean, official and non-official, who were in close touch
with the activities of co-operation in the South under the Presidentship.

_of C. A. H. Townsend Esq., CLE, LCS., The following were their

terms of reference :— _
1. to examine the progress mace in the co-operative move-
ment in this Presidency since the Maclagan Commiittee’s
report i
2. toenquire into the present position and lines of development
of the movement and to make recommendations ;
to examine the practice and organisation of the financial
system and to make recommendations ;

]

1o

4. to make recommendations in regard to propaganda, super
vision aité control of societies and finance; and

5. to examine the position in regard to co-operative distri-
bution, production and sale, and to make recommendations.

The Committee have this day to say as their general finding on the
state of the co-operative enterprise: _ .

“\We consider that the co-eperative movement in the Presidency has
done good, cspecially in the general reduction in the rale of
interest charged by ordinary money-lenders on their loans to
cultivators. But much remains to be done; the movement has
not yet touched, even nominally, the lives of more than ten per
cent of the peopie; in mamv respects it requires correctiofl, in

~ sowmea change of system, aud in some additional attention.'™”

The most important part of the Report is that which deals ith
Problems and Proposals, which T shalbrefer to briefly. The failure to
make a division between agriculturalloans into long and short-term loans
is iu the opinion of the Committee the most unsatisfactory feature of
the co-operative movement at the present time. ‘This fault brings in
its train the large amount of overdues, which is a very serious defect in
the present organisation. Accordingly, the Committee have put for-
watd a proposal to divide agricultural loans into long-term and short-
term loans, and they consider this the most important of all their
proposals.  “We have found during our tours that the localities in

“Report of the Committee on Co-operation in Madras, 1927--28. p. 37,

e e et e om i mem et
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which co-operation is healthiest are those which have laid greatest
stress on short-term business. Ou the other hand, in certain districts
where long-term businees preponderates, some of the evidence was to
the effect that the ryots were deeper in debt than formerlv "

As all workers in this field know the crux of the matter is in
frequent inspection and adequate supervision of thie individual societies.
The Committee say we lay the respousibility for inspection of primary
societies-on central banks, aud for supervision on unions and federa-
tions; if this work is carried out well and faithfully, it 3will gd a long
way towards making for success in the practice of -co-operation. It
should be remembered that the movement owes its origin to poverty,
and to the need felt to afford some relief to poor and helpless people.
Co-operation aims at getting people to believe in thewselves, and'to
believe that they can help themselves. In other words, as emphasised
by the Rochdale Pioneers: “ Co-operation is a faith as well as a
practice.”” In this connection good work has been done in organising

v

- societies for the depressed, backward, and similar classes. These people .

are extremely poor; they have no property which they can pledge.
Their only asset is their labour and character, and these form the only

basis for their credit. Co-operation in their cases must be employed to -

. stimulate thrift, to increase their earning capacity, and to secure for them
a larger margin of income by better marketing. The special problems

which they offer centre round orgauisation, Superwision, and .finance.

Accordingly, the Commiittee recommiended that.the Kallar Criminal
T'ribe societies should continue uuder and other similar ones should be
transferred to the Government Labour Department. On the same
principle, they consider that the Fisheries Departmient should be
responsible for all fishermen’s societies. Depressed class societics
should be affiliated, wherever possible, to existing unions of caste socie-
ties, as is the rule at present. All such societies should look to the
Christian Central Co-operative Bank for supervision and help, for it is

practically the Central Bauk for depxes@ed clas< and- fabour societies

throughout the Presidency. .

As agriculture is by far the most ixxlportant"ixadtlstry in the .

Presidency, there is great need to organice agricultural demdnsiration
aund qupplv societies. Some work has been. doune, and the r{sults ér\e
encouraging as far as they go, but the Commlttee consider that ver)
much more remaius to be done i 1n starling societies for better farmin

for the co-operative purchase of manures, ploughs ; for the co- operatlve
sale of crops; for the provision of finance to enable the cultivator to
withhold his crops from the market -at harvest time, so as to secure
the advantage of better prices later on, all these and other suggestions

Presidency,

+
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offer means of increasing the cultivator’s income. The Committee

strongly urge the formation of loan and sale societies for the purpose of
inereasing the wealth of ryots, by enabling them to withhold selling
their crops till they can conunand better prices. Hverv assistance
should be given to this form of co- operation.

Next to fanming, weaving is the most important industry il} the
but the weavers as a class are woefully ignoraut and are
Here is 2 wide-opent 0ppor tumty for the co-opera-
tive movement, aud yet-very little successful wory - is being done to help
this class of people. “I'heir problem is largely one of marketm ; at
present the supply is in excess of the demand in their pq*‘txux!m
loca lity, owing to the introduction of ‘the fly shuttle, Co-operative .
selling and the opening up of-new markets is the way in which their
calvation lies. In some centres like Madura, building societies are
popular, and are being st ccessfully managed ; this form of co-operation
affords considerable help to the steady income-earner, and erables ham
to acquire a house for himself. In the matter of co-operative stores, sowe

sunken in poverty.

" are working well, but the condition of many is unsatisfactory. Tor the

village population a joint system of purchase is recommended as having
a much greater chance of success. The Comnittee endorsad heartily
the new movement for * rural reconstruction,” and think that whereas
the co-operative movement in India has doue good work along the .
lines of eredit societies, the time has come for a more forward move-
ment along non-credit lines. I‘he) also see great need for co-ordinating
the various departments in their work for the good of the country.

They say :

“We desire to t=mphaql,sc an opinion, which is based on the evidences
of many w2 iinesses, that not umnpn is now being done to co-
ordinate the work of the “nation-building " departments, which
do not, we consider, at present realise suffciently what a power-
ful instrument for the furtherance of their work is available to
them in the co-operative movement.  We therzfore suggest that -

) B Government consider the advisahility of directing district officers

. of the (Co-operative, Agricultaral, Veterinary, and  Industries
Dep'utmcnh to have periodical conferences o co-ordinate the
activitics of their departments, and to submit reperis to Govern-
metit of the progress made therein, The presidenis of central
hanks and  federations should bé invited, whenever possible, to
attend these conferences,””

Fundamental to the success of this movement for zeli-help in
Inmd is wnﬁdpnu m one another. whxch must be built up on cd*ma’uon

" Report of the Counmittes on C) o;w atmn in Madras. p. 59,

q
L4
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and training. “ Hence the first condition obviously is that every mem-
-ber should have a knowledge of the principles of co-operation, if this
co-operation is to be real and not a sham.” ! On this point the com-
mittee say: “We have been very much impressed by the lack of
knowledge of even the commonplaces of co-operation- shown, net only
by the members of primary 'societies, but also by office-bearers, and
even by the staff employed by the various non-official agencies. We
believe that many of the unsatisfactory features in the present condition
of the movement are directly attributable to this ignorance. Fven the

official staff is, we consider, in many respects insufficiently trained for’

the proper discharge of its duties. Too much importance canuot be
attached to the necessity for adequate educatign in co-operative prin-
ciples of all concerned in the movement.” 2

One matter of more than ordinary interest is the question of land

mortgage banks, both primary and central ; the Committee see in this -

practice a means of real help to the agriculturists, They say: “We

are of the opinion that every effort should be made to form primary
mortgage banks, wherever possible, to provide long-term credit for the . ,

ryot.? * We are of the opinion (and the experience gained so far sup-
ports it, that very slow progress will be made unless a central land

" mortgage bank is formed in Madras to float debentures on mortgages’

transferred to it by primary land mortgage banks, and to finance
the latter out of the proceeds of such debentures.”t  “If our

proposals are adopted, we feel sure that large funds of Indian
insurance companies will be invested in the debentures of the central-
land mortgage bank. We understand. that these companies suffer from
a lack of suitable mortgage investments, which form a large portion of

the investments of insurance companies in England. We consider that
Government should take all possible steps to assist in this direction.”’?

A good deal of attention was paid to the question of reserve funds
- and fluid resources. The Co-operative Societies Act makes no reference
to the maintenance of fluid resources, that is, to the nécessity of socie- :
ties holding a certain proportion of their assets *in a liquid. form to meet

the claims made from time to time by depositors.. The conclusion at

which' the Committee arrived by a najority, but not unanimously on’ " -
R . . ol . e g

is that the existing arrangement? with regard to fluid

resources are sound, that a change in them is not called for. Wé

13

this matter

1 Calvert’s Law and Principles of Co-operation in India. p, 11.

? Report of the Contmittee on Co-operation in Madras. p. 94.
s . . ” i ” ’ : p. 66.
4 » 9 . p. 65.

b n : p. 68, .
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hawever secommend (it i o 1o e o thee
el taken to en

Zfl:jicl);ritezl')i,ssz:i:des tzglsig:tory on t]fe tII mp:lrliizllabIIS:l;l;:etll)])(;ds.gzle “st&;:t;;?{

52;15:;2;1;): ttr;::tt u?lllf 233‘;:;6;? Z;pi‘:Ziable tangible liquid assets by

; i iculturist.”
the central banks is very necessary as a protection to the agricu

- : - - . . . t()n
What is needed in the Madras Presidency is an education campaig
isi -operation.
putting forth the claims and advertising the advantages I)f codopu] o
i rel and valuab
i i ommittee have made a nov .
In this connection the C . . valaby
suweestion, which ought to be tried : “ We suggest that 1ffux.1d= pcr1 : 1,
> ’
silglrall fAeet of demonstration motor vans should be organised, which
a y - . '- 0‘ a_
he Presidency in charge of an officer with special prop
should tour the g . h special props:
gandist abilities, and give ocular demonstration to the 13 :
practical value of co-operation. In certain other provinces a demonstra-
i : sider motor vans
tion train is being used for the pMrpose. But we conside

\ would be more useful in this Presidency. We understand that the

Agricultural Department has a similar project under consideratuz’n, and
;v: recommend collaboration with that department in the matter.”t

-
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Agricultural Finance—by Cheques
By Rao BAHADUR A. VEDACHALA Alvax.

The artic ’ 4
ot I;Tea'(;xlssd;o(l)lf-tllle Ifion ble Mr._ V_' Ramadas in the ‘February issue
reing ras Jo m;t ) Co-operat.lou relates to a new method of finan.
prh; a;i,es o I;nc u-stry by the issue of one rupee cheques by rural
primaric 3 1strict Central Bank with a deposit held by the latte
irrent account of a lump amount, being the procee(is of shoii

erm ll)all . pl . s 5 1
t d tl . f - y e

be"lhllln‘) Oi €a 56&!. I he sug OeStlou 111‘01‘ €5 the WOT lsln Y eﬁl(—] n t]y

and pr y
1d promptly of the forecast system of loans under which each primary’

societ ..
mentsyosfh:;uld, at the beginning of each year, forits own anuual require
wrtion sui)gor: .((;erlin Io;mS, get each-loan recominended bv the local
g orted by the Assistant Reois !
. gistsar  where
sanc , sy . 1ecessary,
Succélso?elc} by the District Bank. “This system can be expected t);\;vz:)lrlli1
knownstl(l) t}}: only when the efficient working of the primaries is made
available atLtC}ii,1 ttr;al Pa“-k by ? thorough overhauling report being m;de
eginning of each year either by -
agen : ' : . : y the departn
bg Iag ((1)1' by the non-official agencies for supervision. . Hexfce itllental
own both by the Department and by the District Féderaltlilcl;St
]

that such : i
ch an overhauling report on the financial position of each

» prin ciety s i
primary society should be made available to the local union and the -

Distri ’
- ict B{ink by the 30th June of each vear, This need not
1e operations for the entire co-operative year represent

2. All A p 1 .
4 ,

Droce 3 i a
I €dS of short term loans sanctioned to the primaries by the central
s X

bank. ’ i i
If the credit to current account 1s made in advance and as soon

as each loan is sanctioned, the pritnary society will :
‘ : , get only 2% or

, gzrp(.eernz ;E:e\rvejlt 1(;: :::rliggmwn amom.xt in such current accogﬂt'-\vhﬂg

7a per cont will be oh f:act.on thg entire .Ioar; amount credited in the
cunrent ammmt; - Smal}; e };Te at'present is, for the primaries, to draw

by debiting the same in the 102;5,1233 i W';l‘m'l e Prflllal'?es e

followed to avoid wastage in the b:;a e :Il’s lp léaCt’Ce m'a‘y have’ o

societies will draw the amount covered bI;r the isr;lﬁarzsft .cl o i each

mog‘th by debit of the specified amount in the loan agggsjf :lxdeal-c)h

g:u 11:..05; ;hie i:.itn’e in tl‘xe current account in each month in the Centra};

Bau} u intimation from f;he primartes of such isstte of cheques every
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sonth will be availed of to work such entries ‘automatically in the

accounts of the Central bank. »
3. The third poiht for consideration is. whether cllggues issued by
primaries on the central bank which practically gives an assurance of
encashing them when presented can be efficiently and speedily popula-
rised with small retail dealers with whom alone the rural co-operators
"deal. If this can be secured, the system might fairly work leaving out
of consideration the inherent difficulties attendant on cheques being
issed by a number of societies with different officebearers whose: '

signatures will have to be tested and accepted.

however propose for the consideration of the co-opera-
ight secure speedy popularisation of the
less chances. of fraud

4. 1 may
tors a modified scheme which m
use of cheques in place of gold or silver with
inherent in a wide circulation of cheques in- the rural areas among.a

ass of illiterates and among retail dealers in rural parts.

5. ‘The Tmperial Bank of India (Madras Branch) has given about
50 lakhs of overdraft accominodation to central banks and the Provincial
Bank. ILet us consider how such an ov\erdraft"can be used for the benefit
of rural co-operation for use as short term loans. Let us for a moment
assuune that the entire overdraft will be concentrated in -the Provincial
Bank to be operated in places wherever there are branches of the Impe-
fial Bank. The Provincial Bank will issue cheques on the Imperial
Bank to the extent required by each central bank as short term credit

m

and each central bank issues the cheques to the primaries for the -

amount sanctioned as short term loan or for such amount as the socie- -
fies wish to draw from time to time. These cheques on the Imperial
Bank issued by the Provincial Bank will readily be accepted by all
tradcfs, retail and wholesale, and by money-lenders and by Government.
This system will ensure the introduction of paper curreucy for the
benefit of the rural population. The benefit denied by the circulation
of these cheques will get centred in the Provincial bank which can

allow rebates to central banks.

Even if the overdraft with the Imperial bank is not concentrated
in the Provincial Bank, each central bank can issue one rupee cheques
on the Imperial Bank towards its overdraft accommodation and make

" them available to primaries in such volume as the sanctioned short term
Joaus warrant. T'he resultant effect of the circulation of these cheques in
the shape of saving interest from the date of isste up to its encashnient
in the Imperial Bank when alone it will bear interest will be a source of
profit to the central bank and will become available to the co-operative
movement in each District. The overdraft with the Iniperial Bank will
then be wutilised for short ternt loans and all receipts in the
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shape of deposits, fixed and current etc., in the central bank will be-

credited in the overdraft account of the Imperial Bank.

Similarly crop loans given by primaries to members on the security
of produce in the custody of the societies can be endorsed by primaries
in favour of the central bank which can raise loans from the Imiperial

.Bank on the security of such bills, if not on a flat rate of interest, at any

rate at the prevailing bank rate negotiated with-the Imperial -Bank by -

the central bank. .

6. Thus it will'be scen that all fin
portion of the agricultural industry and for movement of produce by agri-
culturists can be met by such an arrangement and by issue of cheques
on the Imperial Bank whose circulation is already assured with mer-
chants, money lenders and Government. Crop loans obtained from the

Imperial bank by central bank can be put into the overdraft account
and drawn when required as aforesaid.

7. Agricultural industry finance, for long term loans, not repay-
ablein full soon after harvest and not for debt reden; ption but repayable
in a series of years 6 to 10 with reference to the repaving
borrower and from out of annual surplus or sayiags is a different matter.
It is also a very valuable and indispensable arrangenient to carry on the
agricultural industry profitably. It will have to be dealt with separately
and it can also be brought under the scheme of issuing cheques. 'The
breakdown in the past of the financing arrangement in central banks in
regard to such ““ mid short term loans was due to the improper use of
stich loans for debt redemption without clear scrutiny of the repaying
power and owing to the igﬁorance or want of clear knowledge on the
part of the Panchayets in the principles involved in the issue of such
loans and to their apathy in-enforcing the disciplinary action involved
in every business concern, Though the subject is adverted to in Mr.
Ramadas’ article, it must be dealt with separately.

ance required for the productive

0

‘WINGS OF LOVE.

I would that I bore two. wings
As pure as the snowy dove,

I would soar thro’ the glaring Heavens,
I would fly to thee, My Love |

I would that my words hore wings -
" That wete sweetly pure and whole,
They would fly from my joyous lips
To rest in thy quiet soul |

.

Lreraxp J. Berry,

power of the .

A Novel Experiment in Co-operative Finance.
‘ I .
. AN EXAMINATION OF MR. A, VEDACHALA AlY ER’S
' ALTERNATIVE SCHEME. A
By Tar Hox'srr MR. V. RAMADAS PANTULU.

. : ith certain
In concluding my first article,* I promised t.o dffzal “tlt‘lbim lica
o 21 13 -
ible objections to the scheme and to explain its }llallllu"» topdefer
. S o ave
possi® fuller detail in a later contribution. I am afraid 1av e
tions 1n tutie contenting myself, in the meantime, W1

. . Tt te .
it to a more distaut date, lie sclieme and examining

i i aised in relation tot :
alysing some points rais ' ‘ 7 amining
tzzllrlle :lterrlative scheme proposed by Rao Bahadur A. Vedach yer,

‘ ibution i : ing pages of this issue.” In doing so,
;“ }I;i?li?;lttzzljrgill;flatllxlsewgiet::;dlill : E\) ;7 edachala Iyer, but also further
wcidati henie }ncidexltall}'.
elumdatmg’ e Sfi'le'mt;;e.leel;)oiuts and makes a further suggestion about
e A‘yi:fészz outlined by me and then proceeds to put fqrwar.d
' ti C'e scheme as being a better one. I sh:.xll' first deal with his
‘m.al,tema . vestion. His first point is that special reports should be
potsand Sug?g ient. working of the societies financed on the cheque
e ;he . u(;ne that shor; term loans on forecast system are allowed
(S)YlSl;e‘tI:)' goo}i) rsecfcieties. If so, I am unable to see why a special report on
1

the -Salem s

y - l C [)'11t Of
: D

i 1, or even, the whole of it, is issued in
the foreCZ}Stftfd ; 1:)(; 05::;.“0111? ctlhlece) aco,n(:eru::d]'c.entral bank however thinks
e Iea e no 1:ea30n to object to it. His second point tha'—"Olfly
oo do. o fS' : the loan actually disbursed in cheques to the societies
the pm‘hmti?b‘ted to the loan account and credited to the Clll’l‘EI}t
should be ‘{ lthat such zdjustinents should be made monthly is
acc?unt an: Tich does not touch the essentials of the sclu—::me
pee mfat etrlz consideration of the central bank and the soc1er
but one for th]e transaction. When I stated that the amount' in
engag.ed. 1111 currént account to the credit of the borrowing society
dep osit m “é~ de and at no time be less than the amount of t'he
should 1 m; ({)& ti;e issue of the cheques, I was dealing more w1t¥1
toan COYCECC t)171e banking aspect of the question. I was concert'led
th'e lega' L'xau ¢ tliat a failure to observe the rule about the equa.tlon
with pomtmghou de Losit and the loan in cheques would constitute -
of ;:)heqczmzf ltlille stztutorv provision embodied in section 26 of the
a breach 7

* Published in pages 457—462 of February issue,
’ ‘ 567

-
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Indian Paper Currency Act and the mode of disposal of the balan

of the sanctioned loan, not issued on the cheque system wci
totally ‘irr.elevant to my theme. I therefore express nc; yopini;)n (?1;
Mr.. Aiyer’s secopd point, for it relates miore to the normal credit
business than to the essentials of the new experiment. But Imay

say this. If the method of monthly adjustments does ensure that ‘the -

outstanding loans in dheques are backed by a deposit-in the current
account of a sum not less than the value of the outstanding cheques on

every day of the currency of the transactions, it need not be ruled ont, -
’

but may;;_'mly be agreed to if it is otherwise acceptable to the central
bank. Hxs third point about the effort to popularise the circulation ‘of
the c:heques so as to make them readily change hands and inspire con-
fidence in local people and small dealers will hardly be disputed by any
one. Indeed I stated that that was the crux of the scheme. ’i‘h)e
scheme stands or falls with the popularity or otherwise of these I;a'pers.'

I\.Ir. Alyer’s suggestion about the possibility . of extending the
.expenment of the cheque system to intermediate and lone term loans
;s h.owe\lfér Oie- which I prefer not to discuss at thisstage ouha theoreti‘cal
hasis, r. Alyer may perhaps ig ere may jecti

_to such extensizu on aypf)iori O'I:‘:)lz)ned?btlilteiug-’fhue e p e ObJeCt'lon
. g , e bemg prima facie no logical
connection between the length of the loan and the currency megium
through which it is issued. But from the . viewpoint of prudence, care
and caution, which are imperatively called for in a matter liké tl;is
I urge that we should feel our way in the first stages of ‘om"
march bf:fore we make a dash towards hitherto untrodd:n paths of
co-operative finance. In any case, I can, certainly not agree to
Mr. Aiyer’s statement that 6 to 10 years loans “can also be Zrourrhtv‘
wunder the scheme of issuing cheques ”, for the simple reason that I hdo
not want central banks and primaries to have anything to do with such
long ‘term loans. If they ought not to dispense such ]T)mw in cash, the
question of s.ubstituting cheques for cash does not arise. Mr. Hooci put
the case against that variety of long term finance inan uncompromising
and uneqnivocal manner in his recent Pudukotta speech. The I\’Iaili‘a?‘.
Central Urban Bank is struggling to work up to that ideal against odds.

I am firmly convinced that any attempt to deflect central banks from

that policy will spell the ruin of credit co-operation in this province.
The demands for real long term accommodation of over 5 years’ duration

by ru.ral'co,-opemtors should be satisfied through the medium of new
organisations like co-operative aud commercial land morteace banks

th? I.Bengal type of ‘ Loan offices’ or other similar associatit(;uls) and thé'
ex}stlxlg credit institutions should not be misused for the purpose as
neither their constitution nor their resources permit such use.p .-Thé.

"‘
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development of nerve and not.nerves by those who are responsible for

the elimination of unsound business and bad banking from co-operative

credit will alone save the situation. ' ‘
We now come to Mr. Aiyar's alternative scheme of operating on

Imperial ‘Bank’s overdraft accountby putting in circulation cheques

issued by the Provincial co-operative bank or a central bank as the case

may be. The substitution of cheques on the Imperial Bank for those on a
co-operative central bank undoubtedly offers a better solution of our
difficulties, if ensuting freer circulation of cheques and elimination of
chances of frand and counterfeiting were the only difficulties we have
to contend with. Unfortunately we have to overcome many other
obstacles which cannot be removed by the use of the Imperial
Bank overdraft for the purposes of our experiment. In the first
place I wish to .make it clear that the Imperial Bank overdraft
is too frail a reed to hang any of our financial schemes on.
Those who. have been watching the trend of recent events and
read the dissenting minute of the three European members of the
Townsend Committee on the use of the Imperial Bank overdraft for fluid
resources of co-operative banks will not have failed to realise the risks
involved in building on that foundation. The significance of the fact
that one of those three was a chosen representative of the Imperial
Bank and the other two of the Government should not be lost sight of.
Itis true that .their objection was to the use of overdraft for fluid
resource and not for short term finance. But most central banks are
not now in a position to use the overdraft for only one purpose and not
the other. FEven for short term financé the concession of.the over-
draft and its terms have not been put on any obligatory basis and may
be terminated at the pleasure of the Imperial Bank or the Registrar.
Indeed within the last few months more than one céfitral bank and the
provincial bank were threatened with such termination as a penalty
for their political conduct.- If Salem bank wishes some assured life for
its experiment and is not content to carry it on merely during its
good behaviour of which the Imperial Bank and the Registrar are sole
- judges, then the Imperial Bank’s overdraft cannot be a suitable founda.

tion for any scheme, i
" Assuming that the Imperial Bank’s: overdraft is a stable factor to
rest Mr. Aiyar’s scheme on, what is the price which the Proviucial -
bank has to pay for the accommodation, what the central bank and
. what the rural society ? If we adopt the flat rate interest of 63 per cent
as basis, it being the lowest flat rate allowed by the Imperial Bank,
short term lodns to central banks to work the scheme caunot carry any
rate less than 6% peg cent, let alone margin for the Provincial bank. The

3



870 THE MADRAS JOUR\'AI OF - CO-OPERATION.

provincial bank today lends at 6 per cent both for short term and '
intermediate term to central banks. Are loans under the experiment

which is intended partly to encourage short term business fo carry a

- higher rate ? Again many central banks in their turn have reduced

their lending rates to 7 per cent and some banks have gone
down to 63 per cent thanks to the new orientation of cleap credit tural
co-operation with which some leaders of co-operative thought in this

province seem to be in inextricable love irrespective of consequences. -

If these banks credit the loan amounts covered by cheques to current
accounts of the borrowing societies and earn a net interest of 3 or 43 per
cent on sums borrowed at 63 per cent from the Imperial Bank, how can
these make both ends meet ? ' ‘ '

The answer evidently is that, in view of the profit which is likely
to accrue by way of interest-saving in the interval between the issue of
the cheques and their encashment in the Impeual Baak and on account

" of the facilities which the provincial or a central bank may have to

reduce from day to day the volume of the drawn portion of the over-

draft by creditiug to that account the incomings in shape of. deposits, -

fixed, current and other varieties, there will be no harm in operating on
the overdraft which carries 63 per cent and that in the long run the
profit from the sources mentioned will at least balance even if it does not
out-balance the loss if any. ‘This is a banking problem with which
only experts can deal and 1ot a layman like me. Many complicated
calculations are involved in it. But even expertshave no data to work
upon, for it is a new experiment. The results of the ap plication of the
theory of probabilities to banking ventures even in known fields of finance
are at best doubtful guides. Who, I wonder, cau say how long these

new cheques will remain iu circulation and whether the incoming

deposits and investments of the provincial or a central bank in any
particular season will leave a surplus to reduce the overdraft, after
meeting the loan commitinents of those bdnLG. within the last twe

months, the provincial bank, to my knowledge, for some days foumnd ifself.

faced with commitments to lend 14 lakhs to central banks at 6 per cent
with two kinds of resources at its comand, operating on cither of
which entailed loss. It had either to overdraw from the Imperial Bank
at the bank rate which stood at 8 per cent—the flat rate alternative

having been disallowed some time ago—or to sell some of its gilt-edged -

securities at appreciable capital loss, owing to deprecmted market for
every form of issues held by it. How the crisis was tided overand how
the Central Banks were eventually accommnodated does not concern us

here. The position thus illustrated ought to put us on our guard

against oyer-optimistic calculation of our possible resources: Half the

* . . . A .
not is conceived in this spirit.
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_number of central banks in the provmce supplement their locally derived

resources by loans for the Provincial bank to meect th€ needs of their
constituent societies and all the Banks in the Province depend upon the
overdraft in the Imperial Bank for the ‘maintenance of the obligatory
fluid resources. If they eafinark the overdraft for the purposes of Mr.
Aiyar’s schieme, 1 fear many of them will find themselves in very tight
corners at least occasionally.

- The Salem scheme was therefore made to rest not ou any such
hazardous basis but on the more solid foundation of the federated co-ope-
rative bauking system of the province, which has assured to central banks
not only deposits at rates ranging between 4 and 3} per cent but
also immunity from paying to any creditor more than 6 per cent as
price for his money, for it can be had from the Provincial bank at that
rate. How on these financial hypotlieses the Salem experiment can be
successfully carried out, other conditions being favotrable, has yet to he
told. But owing to the len"th this altlcle has already run to, that tale.
must stand over to another oceasion.

"here are it is true many things in our cconlomy which we can
more suceessiully accomplish if we had the prestige of the Governnent
or the State Bauk behind us. Official diplomas have more value than
those of co-operative institutes. Imperial Bank cheques have more
currency than those of co-operative baunks. Departmental inspectors
have more ptestige than  those of the union or the federation.
Registrar’s circulars have mote compelling force than those of our own
apex bank. But if we have to build up a co-operative democracy in this
land and to the extent that State aid is not forthcoming to further that
endeavour, we can only succeed if we create respect aund prestige for
our own standards, for our own papers, our own officers aud our own
self-determined rules. So long as we preach that the co-operative paperis
inferior to the Imperial Bank paper as a medium of currency, we-do a
disservice. After all how miany people can the Imperial Bank reach ? As
against its 200 branches all over  British India and Indian States,
co-operators liad 88 ‘thousand rural peoples’ banks and 568 central
bauks in 1926-27. Let us aim at stable and self-reliant enterprises which
will reach tho masses. The Salem experiment whether it succeeds or



Co-operative Movement in Pudukottah.
By Mr. G. Sunpargesa IVER, B.A., LT,
(President, Co-operative Centrql Bank, Pudukottal).

Act X of 1904 was introduced in the State by Regulation 1T of
1908. 'T'he same concessions that were crrax;ted to Co- operatwe Socie-
tiesin the Dritish Provinces were alsé gféited here, The Dewan Peishkar

of the State corrésponds to the District Collector and he is practically the _

Head of the Revenue Departinent. He was made an ex-officio Registrar
- of Co-operative Societies—a function which was.added to his enormous
other duties. A clerk of that office was deputed to attend to the Co- -opera-
tive work. Nobody had any clear ideas of co-operation. ‘The difference”
between limited and unlimited lability, the area of operations of a
society, the principles upon whicli a soeiety ought to work—all these
‘things were unknown to any one who, had anything to do with the
movement. A society for 4 whole firka comprising several villages was
started at Karambakudy. ‘A store was started in the Town.” There

was no audit, no checkmg of accounts and nothing was done to.enlist

the support of any persou in the State.

It was at this time that a gentleman, atTanjore,—a \«dLll-—-WhO‘

had “ample leisure was appointed here as Sub- Magistrate, He had
-studied the working of some Co-operative Banks in Tanjore District as’
well as the working of the Tanjore Permanent Fund. He had au innate
good nature, an inquiring mind, a passion for details and a desite to do
good to his fellowmen. He took great trouble to establish a society in
the Town. He was a Sub-Magistrate at Alangudy and he started a

society there,—Alangudy Paraspara Sahaya Sabha Ltd.—a rural-
‘'society eira limited liability basis. He was transferred to ‘the Town
and he made it a point.to force interest upon some gentlemen, who, but -

for his dogged perseverence and indomitable energy, would not have
~taken kindly to the movement. With his usual good nature, Mr. A,
Mahalinga Iyer, the Chairman of the Reception Cominittee, helped him

-in his endeavours. In spite of his persuasions and his attendance at

their houses at midday during the holidays, some gentlemen cleverly
. managed ‘to escape from his clutches and remain to the last w1thout
] takmg any iuterest in co- operation. .

It was mainly through his efforts that the 'lowu BanL was started.’
Nearly 2 decades have passed away and at this distance of time it is

rather difficult to imagine the laborious spade work that was done

by this geutleman to have the Town Bank registered.

8§72
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‘The Town Bank Ltd,, No. 5, is the best and practically the only
big Urban Bank now working in the State with an accumulated Reserve

TFund of about Rs. 50,000, with a building of its own worth Rs. 12,000.

T'o the building of this co- operatwe edifice, Mr. C. V. Venkatavaraha
Dikshidar, B.A., B.L. ,~——f0r he is the gentlemen above referred to—is not
to a little degree responsible. The Town Bauk had on its management
busy lawyers to whom for some time a then scheolmaster Secretary
appeared to be a nuisance; and oradually as the Bank developed, greater

- and oreater interest was being evinced. The Town Bank pressed for
D

annual audit and its secretary was deputed to study the working of the
Co-operative.Societies elsewliere and to attend the provincial Co-opera-
tive Conference at Madras. In fasli 1319 (1909-10), there were only 5

 societies working in the State—No. 2 co-operative stores having been
~ wound up. There was no unlimited lnbmty society in the State.

In fasli 1320, the Government remarked about Thiruvappur

" Society—Sri Venugopald Sowrashtra Weavers’ Co-operative Society—

that it was not a success, as the members of the scciety failed completely
to realise their responsibilities. In fasli 1321, the Q<>ve1'mnent remarked:.-
“ Karambakudy was more or less moribund. - The Durbar regret to
find that the attitude of the general public towards the movement is
still apathetic.” Little did the Government remetnber that they did
not train anybody tor the work, create any separate departinent nor did
they appoint any officer for the departnient. So practically in fugh:.
13720, 21 and 22 there were ouly 5 societies and even the statutory duties
which had to be done were not done. Except the audit of the Town
Bauk for which the vociferons Secretary clamoured, the Government

. "did not remember that annual audit was a thing which had to be done.
It will be surprising to find that the stores was started, was wound up—

the Registrar keeping himself aloof and practically knowing nothing.

It was in fasli 1323 that Mr. (Now Rao Bahadur) M. K. Venkata-
chariar, B.a., was appointed as the Dewan Peishkar of the State—a
gentleman who had studied-the working of the Co-operative movement
in Chingleput District, who had unbound enthusiasm, a passion for
work, and who knew whom to please and whom to persnade. He used hiy
official p051t10u as much as possxble to the best advautage of the ryot
and he took very great interest in the Co-operative movement. It was
during this «period that the Co- -operative movement took firm root i
Pudukottah. Whenever he ‘went.on his tours, he selected one or
two prominent people and dintled the ideas of co-operation into their
minds. He converted the two limited liability societies into unlimited
societies, restticting the area of operations. He liad an auditqr appointed
for the purpose ‘of auditing societies and for organising societies—an



5714 * THE MADRAS JOURNAIL OF CO-OPERATION.

officer who refused to be couvinced of the benefit of co-operation. He
was soon transferred and a special assistant was appointed. The first

unlimited liability society was started at Kiranoor on 14-1-14. 6 new .

‘societies were started. and the State granted State loans at reasonable
rates of interest. Whehever village officers came to his house as officers
of society he used to receive them -at omce; so much so, that
village officials took .interest in co-operation for two reasons, for the
_purpose of getting interviews easily and for the purpose of pleasing him
whom they called a co-operative Dewan Peishkar. He was the Dewan

Peishkar of the State from .1-7-13 to the middle of May 1916 and
. during his regime about 21 Societies were started. He got a British

~Iuspector to audit the accounts of the Town Bank, arranged for the
annual inspection of the Socleties by the British Registrar, forced the
attention of the Government to the necessity of paying greater attention
to co-operation‘aﬁd did all in his power to further the progress of
Co-operation in the State. A co-operative conference presided over by
Mr. T. Adinarayana Chettiar, M.1L.C., Bar-at-Law Salam, was held where
where useful co-operators as Rao Saheb A. Sethuramier, C. Arnliah
‘Naidu and others took a leading part and addressed the public on the
beuefits of Co-operation. He selected several gentleman and made
them attend the Co-operative Couference in Madras State Cost. ~ He
<arranged for the inspection of selectsocieties by the British Registrar
once a year when the State was under the control” of the Madras

Government Act II of 1912 was introduced in the state by Regulation : - :

V1 of 1915, Full timed Co-operative Inspectors were appointed. Soon
atter his reversion, Mr. It I Swamikkanuu Pillai visited the state
societies in fasli 1325 and at once drafted hint in his department. The
following is an extract from his report:—* May general impression of
the state of co-operative work in this state is very favourable. I found
everywhere considerable eagérness to-learn co-operative principles, a
high degree of punctuality in repayment and a perception of the -aims
and the ideals of the movement. . . . . Since the condition of the
societies leaves little to be desired I think that -inspectioﬁ\ by the
Madras Ragistrar ouce in two yéars will be quite enough in’ future,
This will also make it possible for the Registrar to carryout such visits

-in person instead of delegating them to an Asst. Registrar.”

During this period at the helm of affairs was Mr. J. T Gwinn, an
Irisliman, who took considerable interest in co-operation.

-~ It was in fasli 1327 that the Government remarked “ The Dusbar

" are. glad to recognise the earnest efforts of many gentlemen, officials

and non-officials, who have devoted much time and labour to the pro-
motion of the movement.” ' '

2

- ference held ot Keeranoot. :
" with all and his Tamil address as Py

- control of the Dewan Peishkar was transferred on 7
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In fasli 1328, Mr. Hemingway, .the Registrar of Co-c-)perzét;:;e-
isited the societies and presided over a Co-operative L0
His broad sympathy, his free conversa.mon .
resident are still fresh in our minps.

The Department under the
—10—19 to the

Societies, Vv

In fasli 1329, there were 35 societies.

District Registrar. .

"In f'1'51?1330, the government remarked “The Registrat “hopes
that the progress, though slow, may be steady. '.l‘he Durbar w1s:h that
it should be accelerated”” Rules for the execution of awards in the

Revenue departuient were framed. ; S

The Town Bank was financing both societies a1.1d individuals an?<
it was at Keeranur Conference that the'id.e? (?f starting a Centra} Bz;n' :

resolved upon. Idid not take the inttiative for. two reasons in tha
e funds to lend to sociéties and secondly the .
starting of a Central Bank, in my opinior.l, would decrease‘:‘ the inxp{)rt-
ance of the Town Bank. I acted accor(.hng to the motto “ Let s ee)pl‘ng
dogs lie.” When Mr. A. Radha. Krishna Iyer, the present D‘c\n‘al:
Peishkar, who has an abiding faith in the movement, was the Dlstrul:1
Registrar, he succeeded in wearing away my F>pp051t10n—for I 1cou (f
notbresist the idea being a good ‘one——z‘m('i enlisted the sympat. 1yho
others also. The Central Bank was registered on .1 —9—20 a.nd '1t.1 ai
been financing the societies ever since. It has on its rons 23 indivic }1a‘
society members. It has advanced Rs. 4,11,794 as

members and 130 . : :
loans all- these years and has a paid up capital of Rs, 55,029. Fortu-

nately there is no clash between societies and‘ i.ndividual.,s and a
Prasanna Venkatesa Rao’s memorandum or g.Snmvasa Iyer s n.xemo-
randum is a thing of no necessity here.  The hint thrown in fasli 1330
that the Durbar wish it should be accelerated was noted by the De}‘)art-
ment so much so that in fasli 1332 societies rose to 61 and th'e
Durbar note with satisfaction the progress made this year and take this

the mnon-official workers who have dis-
¢ .

opportunity to thank “all \

interestedly worked to advance the movement.” -

In Poovarasagudy, a society was working and ,thf: teacher who

worked as the Secrelary had great interest in Co-operative work. He

- started a Union—the first Union in the State. The Umon was regis-

tered in 1923. Though he has not been trained 1'11 any sch.oo.l, he

knows the principles and pracfical. working of .soc3e'§1es and it is no
exaggeration to say that that union is the best union in the State. ‘

In fasli 1333, two Inspectors were trained._ In September 19%4,

the Superintendent of schools was made the Registrar of Co-operative

Socjeties,
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It was from January 1926 that a Development Department was

created and the present officer was appointed as Registrar. This officer

who knows his limitations, who understands his v rork, who has abundant

tact, a persuasive tongue and a real to do some good in'spite of depressing
circumstances, commands the esteem and regard of several persons in
the state and is doing his work admirably well. I know he will excuse
me if T state that when he was drafted to this ﬁegartment—-—a department
where good alone can be done—he had misgivihgs, but when he is in,
he is doing his work as best as he can, . '

On 30-6-28 there. were 146 Societies in the State, a Central Bank,

a Co-operative Institute; 117 agricultural and 26 non-agricultural. “The
-total membership was 14,644. The working of all societies was about
16 Jakhs. The paid up share eapital was about 1,60,000. The Deposits
exceeded 9 lakhs. T'he Reserve fund was ahout Rs. 97,000, Ioans
outstanding were about 61 lakhs. Among the non-agricultural societieg*

4 Store societies, 4 Weavers societies two of which have almost cassed .

to work—, a labour union in the town whicl, has also ceased to work
and a new Labour Union .for stone masons in a vill

worthy of mention, ~.

P

age mnearby are

As societiesincreased, the idea of starting more Unions was thought
of. Madras had its Provineial Co-operative Union, Travancore had started
one, Cochin had started a Propagandist Institute and prominent co-ope-
rators thought it advisable to start a central organisation in the Town
for doing propaganda work. The State Co-operative Institute Limited,
Pudukotah was registered as a Co-operative Society in 1925. Its main
functions are as follows :—(1) to propagate the principles of co-ope-
ration though paid and lonorary workers by;publishing magazines and
issuing leaflets on co-operative topics and arranging magic- lantern
lectures, (2) to consolidate the work of local unions, to start unions, and
to organise special types of societies (3) to afrgfﬁge for conferences for
business and propagandist purposes ; (4) to organise framing classes for
supervisors, the office bearers of co-operative societies and- honorary
workers; (5) to maintainan efficient library of co-operative-and allied

literature ; and (6) to undertake such othet work as will ‘promote the
cause of co-operaticn in the State.

Though the Institute was registered in- January 1925, it began
work in January 1926.. It employed the services of a supervisor and
sent him up for training in the Advanced Co-operative Traning class
organised by the Madras Provincial Co-operative Union in 1926:
During the first year it confined itself to a spasmodic inspection of the -
affiliated societies and helped peaple who courted its help. As more’ -

. of that veteran Co-operator,
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: : , inted from
reties joined -the Institute, another supervisor was aPQOISl ccted by
socxeble i]926 Almost all the societies in the State were iinh}l) ilages
oo etlw—;vo sui)ervisors. Informal meetings vx.rere conveneT e
thlisere the benefits of Co-operation were pomteddOll:}-] Preside;ltShip
whe : . in 1926 under the ;
| . e Conference in : )
arranged fora Co-opera™y Rao Bahadur A. Vedachala Iyer Avergal. 7

m i istri 1 the
hlets on co-operation were pubished and .distributed to al
pamph A .

ieties 1 tate.
societies in the S o ‘ .
As the number of affiliated societies rose to nearly 7 ) and as mam
: i he area compri ,
ocieti ; be affiliated and as the »
ieties were yet to . ) e,
the i f local unions was contemplated to carry on '
e o tsion In J " 1927 unions at the two Taluk centres,
i ervision. In June 192 "
t”"f; tSup d Tirumayam, were started and another at Alangndy w
Kolatur an ‘

istered in November 1927. . |

regls'tl‘he Institite arranged for a training class dg.rlng ;hs Dars;:lilllle :f
d lectures on Co-operative subjects were delivered by p “
orsons. The lectures were well attended. Under request from the
A tlfo arrange for conducting economic_enquir%es to.stufiy t%le
g)?:;li?c::e;lf villagest,, the Institute prepari(}i1 a 3;;210312:: :)1; tt “xz
i en u e et 4

V_ernacular (,Iv‘a-mlﬂ) :;11‘110 }slgfricl;cl) gt:rlx{tlemei have also been apl?roached
tiige:- reii‘el:;atoptake up the enquiry in the villages in which they
wi k

d as many

- reside. ‘ o | ‘ )
The Institute has been publishing from January 1928 a Tami

co-operative bi-monthly magazine; “ g8 @u”r@jvg?:;) and the same‘has
been converted into a *“monthly ” from J anuary . nd allied

" The Institute maintains a decent library of co-operalll\ es:ch as the
literature containing about 150 books. Co-operative J O“Imfa (:So.operation,
'Bombay Co-operative Quarterly and the Madras Jourpa 0

are also sent for. | )
. ‘ ivi dsome subsidy of Rs. 500 to the

state has been giving a han .
1 t"tr}:e S;uiing the last 2 years and the thanks of the Ins.t;tu;g
atr]: 1dl111: for the help. It:is hoped that this patronage will be

inued for years to come. . .
contlgo ey ywork only has been done anq the managing F01?xn1;:ie
are keenly alive to the necessity of greater au.d more efﬁcxe? w t.

i nda is the sole aim of the Institute. The unfortunate
Inte?swe progaeg?se seasons for the last five years and more almost
:;mc:t;no‘i?olft atlre State has affected the agricultural' population to :;
: d:gre: which can better be imagined than desclrlbefr. Il:r lf:vre;zt.
villages in the State, drinking water has become a luxury. yo

4
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is practically undergoing very great hardship. Hence the lnstitute «

/«

is unable to pish on with as much vigour as possible.

The starting of small training classes in different centres to train

Panchayatdars of societies, starting of special types of societies, such as

grain societies, establishment of a Wholesale Co-operative Store in the

Town, formation of a building Co-operative Society, starting of a Cos .
operative’ Press, arranging for Magic Lantern shows and Co-operative

‘dramas in .different places, popularisation of the note issue, such as
the notes issued by the Salem Urban Bank, making the magazine
illustrated, preparation of Co-operative readers to be used in elementary

schools—these and other things are engaging the attention of the

Tustitute, -

za

~ The thanks of the Co-operators are due to the Government for the

generous manner in which they have been helping the cause of .-

-co-operation. Except in two instances, I have not met with

disappointment anywhere frowm officers high or low when I approached +

them for help for the co-operative cause. It will be invidious to name
all the gentlemen who have contributed to the success of the move-
ment, but it will be dereliction of duty if I do not recall temny mind the

work of the departed—-the late Mr. G. Sundaresa Sastrigal, Principal -

Radhakrishna Iyer, Swaminatha Sarma and S. Subramania Iyer, who
contributed their time and energy to the movement. B

“The co-operative movement is a movement requiring the active

co-operation of educated geutléfhen. It has been recognised all over .

the world that if co-operation is properly worked, India’s future will be
glorious. Among the several aetivities that eugage the attention of the
youth—political demonstrations apart—there is no field where a young

man can be more usefyl to his fellowmen than to do humble work in the -

co-operative field. Fven amidst various disappointments in life, I have
derived the greatest pleasure in devoting my time and energy to co-
operative work all these 19 years. The path of duty is thorny and I have
kuowti persons who abused me for the Bank rejecting a loan and for my
giving a plain uncompromising answer to plain questions. But these
gentlemen, in calmer motgents, have also éxpressed appreciation. The
more we think of co-operation, tore and more ideas rush to our
mind. The one and only satisfaction that I now have, at this distance
of time, is that I have already enlisted the sympathy of young, honest
and enthusiastic men in the co-operative field. It is not mouey that is
wanting but active interest. 'T'he individual subscription for the Insti-
tute is only Rs. 2 per annum. -Knowing so well, as I do, Pudukottah
aud its people, I believe the blame rests more upon the management of
the Institute than upon these gentlemen for more members not joining
the Institute and not contributing to the magazine. May I, as a friend
and fellow-worker, appeal to you all to extend your hand of sympathy

_to the Institute and make it a model one? Is it too much to expect you
to spare a few hours a week to the study of co-opetation and to request
you to take an abiding interest in the movement ? I hope not,

D——————

Co-operation 1n Bengai.
By Mer. K. I.. NarasiMia RAO, BA., Bl
(Convener, Non-Credit Committee, p. C. U) . ‘
During the Christmas holidays, 1 \yas at Calcuttz‘l t9 st}1d¥ ti\:
Co-operative Movement there. The Registrar of Co-olzelatwe b((;ci;ae “:
Mr. J. M. Mitra, had kindly drawn up a programme for me an‘ ¢ ‘pes
ted Mr. B. K. Bose to take me round (?alcutta to show the‘ Sevel{-l ypld
of co-operative institutions. The Registrar of Dutch'.East ];II( 1lesdatlhe
Sir Daniel Hamilton were also in Calcutta at' tha.t tnn.e al~1( : ‘.13“ fhe
pleasure of their company and benefit of their views in stu )111? 1e
working of the Movement. . N |
Before giving a detailed descript'ion of .the various societies (11
visited, I wish to record a few gene'ral impressions abot_lt the ;nelr(l :ull
the movement there. On a first glimpse .and superﬁc.:lal on.t cl)c)r;:q ]c; fe'
will think that Co-operative 1\10V€I¥lent in Bengal Is ofﬁr.?m ridc _.1&
though not to the extent of the Punjab.. But on closer acquan.xtanc.e ano .
deeper study, one comes t0 the conclusion that the former view 1s 1

quite correct or accurate, if not actually erroneous ; for the work and

- guidance of the Co-operative Movement is as much in the hands of

non-officials as in official hands.. rI‘l"le're are th) significant f?.cts Ev%utcl},v
if stated, will explain the whole position in this matter. .'111e 151 is
there are no tall poppies anong non-official c.0-operators in Bengla Es
in Madras Presidency. The political' and social leadefs of I}ex}gz}l (;a e
little or no interest in the Co-operative ;\Iove111¢11.t. Here in 1\ a 1as({_
political leaders like Messts. Ramadas, Ramalingam Chettiar 1:11'1 ‘
Ranganatha Mudaliar (though the three persons bclolng to t Tle:;
differetit opposite parties, like the Congress party, 'Ehe Justxf:e 11>ar1t\}£ an

the Liberal party respectively) takea good deal of interest in the Move-

- . . A
ment and co-operate with each other in working it. The second

significant fact is the work and, atti_tude of the present Registrar of
Co-operative Societies, Mr. J. M. Ml_tra. I had the prx\';le.ge of dmc_tet-,
ing and discussing with him on various rrfatters severa:l times 11;1{1g
my stay in Calcutta and without be_mg gm}ty of flattering hxm: ;I?tdn
say this much. Bengal is fortunate in .havmg SPCh a man as Mi.l itra
as the Régistrar of Co-operative Socl'etms. By virtue o.f his grea}llt ¢ ;;iiracl
ter and good talents, he is ably;fulﬁlhng the d}ml functions, as the o c1a1t
‘head of the Department and as the non-ofﬁgal leader of vthe ;\I(?ve111ex;< .
And hetice the lack of a non-official leader is not much felt.  Mr. 5. K.,
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Lahiriis the Honorary Secretary of the Bengal Co-operative Organisation
Society which corresponds to the Madras Provincial Co-operative Union
here. Among the non-official workers, his name may be easily mentioned
as the first. Having no oflier avocation or hobby except Co-operation,
Mr. Lahiri is devoting all his time, energy and talent with a mxssxorrary
zedl to this great Movement, in the success of which, he truly beheves,
lies the hope of Rural India.

ABour THE MOVEMENT GENERALLY.

In Bengal the rate of interest at which money is given to- the .
ultimate borroweris still high. It was given to the individual borrower |
at 18 per cent interest at one time and it has been slowly reduced to the
present rate of 12 per cent. In Madras the ultimate borrower gets
generally at 9 § per cent interest except in Madura-Ramnad area where
he gets at over 10 per cent. A second {feature Fabout the credit
movement in Bengal is, central banks are allowed to develop in every
taluka area with the result that there were 103 central banks during the
year 1928. Hence, the financial strength and resources of a central
bank in Bengal are far less wlen compared with those of a central bank
in Madras Presidency. In the course of my conversation; I' asked the .-
Registrar whether there are not competltlon and . conflict between the
various central banks in ofrermg higher rates of interest to atfract '
deposits and special concessions té attract business and he assured me
that up till now no such couflict has arisen’ﬂ}ere Bengal is now pay-
~ ing much attention to non-credit work. There are the Bengal Wholesale -
Co-operative Soc1ety for the sale of Ju‘fe, ‘there is the Wholesale
“Society for the sale of ‘paddy and there is the Central Industrial
Depot for the sale of finished products like clothes-etc. “I'hese are apex’
organisations doing business on a huge scale. A study of these
institutions will convince anybody that the days of doing small .~
“ business in a distant and moffussil centre are gone. Now are the times
when men ought to think of wholesale business, in lakhs and crotes of © &
rupees, .organising not a few taluks or districts but the whole of 'tllq
province and if necessary all the provinces in India. In these days of
international competition and international combines, no one country,
much less any one province or region, canafford to stand alodf and still.
try to compete with international cartels and trusts. Ifin co-operation
there is business,’it can no longer ignore the present methods of
capturing trade and commerce in the international trade world.l The
Registrar of Bengal asked me whether it will' be .possitle -to.
organise the import of Bengal paddy ona co-operative basis (every
year, paddy is imported into our Province by ptivate merchants) in
the province of Madras. I could not give him then a reply. * But after
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commg here, I had an opportunity of meeting and t"dkmg with our .

‘Registrar of Co-operative Societies who thinks there is little of Co-

operation here in these enterprises.
controversy. The next thing of interest are the Anti-Malarial Societies
in Beagal. They are doing a good deal of useful work in Bengal
villages in reducing the number of deaths from the curse of Malaria and
Kalaazar which take a heavy toll of lives every year. In every large city
in India, the supply of pure and unadulterated milk is a problem and
this is being successfully tackled by the Co-operative Milk Supply
Union at Calcutta, .though slowly but surely. Thus Bengal is forging
ahead in Non- cred{Co -operative work,

(To be continued).

1 will for the present leave out the

'LOVES APPEAL.

Last night
My soul,
Wild with its pain,
Fled to you
For sympathy,
Didst feel it beating
On your lips......
Your heart?
, When my soul returned

’ Sleep came
With folded wings
And holy eyes,
And at her breast
I learned the answer
Touny prayers and cries!

Lrranp J. Berry.



Stray Thought on Labour problems in Co-operative
, Institutions. ‘
'By MR. P. SRINIVASACHARI, B. A., 8. L., VELLORE |

Plain s i { - p
pertoest, pf?j}](}u;i \;vl'xlether informed or put in writing perfectly or
e res;med o tl;a; , :: prcv?kte a good deal of controversy whiclh
P andionned by pomtsso?l'nbmo_us who .csftcn think it unwise to
Fint is the only s boints 1ssuie involved in the representation. Rut
working o vay definite and helpful to arrive at a satisfactor
greetent between the co-gperative movement and its QrgamisBi

ed employees withi i :
mployees within a measurable distance of our view, To day matters

stand on 5 1 i
e olbajl;:;l; g;z;b}?ms i which co-operative eumiployees feel and act
o s righe o ﬁvin::; not ;o amass wealth but that it {s the recognition
g recla;matiobn ‘ wc;r at the least burden to their fellowmen claim-
power and tribute nox?'rwfe]set?de I;Eﬁtthf;he :i: Om}m’?itfes ol e
and pow e ; 1ands of a few wealthy, in i
amd S};r ex teorgilli z:;c}l;:z;:i?qls EV I’x‘atevef may be the cause \vlzicl)js))};efa{z:;ltffi
B eeto! cilosen borfx priv df:‘ge, 1t cannot be left unsaid that the com-
best sieme ot s | s; v ’cites will not and may not either represent the
s o ihe. ‘tpfo)' ees or.auay discontent so well and ably as the
arofre i roe; (tn qtlzenx‘ if t‘hey: are elected to a seat on the board 0);'
e apdi:? situation mdlcating a defect in the policy of the
e e ;cxa,g:e attacl}ed to paid emplovees which leaves
very many practicsl aceds to have work in which they

can express thei i i
XP i own personality and even individually couteal their

ow . . . . . . . H

Wh?chi}t:é;ztz;ne :g gar'tmll‘p'atmg i the management of the enterprise tn
omeh fhey spend & 1:11‘ ne.s Prueiy on service mdtives as joint owners~

e strac b} tl}z-o?efattc’e c?mx.nt)nwealth. The_society consti-

merbors s net aimth; n}gn of mdn{xdual shareholdesrs and society

o o e at! fr- side. It has in the course of its huge business

o ivtie of their s 0 em;‘)}o?’ees ‘neatly all of whom are cé-opérators

ir membership iu a staff society affiliated to its c[mceru‘;

And their ‘interest a
as employees in whole time i
( service for salari
104 - e
aintounts ta self-employment by self-determination and is therefore ;;‘:; s

identical 'ith the statu, TS Q are elect e{i (s} ihe
f C - ear 1 )
: W 8 X Q 1)”i (] b e Wit 1 3

i i i
Jdwportance which must be pertinently solved. ‘I'his is the point

y Q S, [ ,’

+
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tuting the society ?

boasted civilization znd co-operative
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1. Who is to give orders and to whom ?
9. Who is to obey ? '

3. What is the sort of Government binding the members consti-

ft made by the office-bearer or

4. Is salary a munificent gi v
ing acquired by the members

committee men ?  Or is it the price for liv

themselves ?
5. Who can disturb. this ownership legally ?

A casual thought at these inequalities in these days of
activity frightens one of

out of his wits and turns him into a hopeless and sterile co-operative

desert to find out his own way to the gates of paradise. Yet
this is the position which exists to-day, and it is no use mincing
words in matters like this. If employees desire to live protected by
legislative means, they must present an independent and powerful
front to get out of this depressed environment. Indeed we are the
sorriest of the degraded depressed classes in this respect! This we have
to do not by a compaign of strikes but honest, peaceful and characterful
kind and organised persuasion to a feeling of matural justice. A
prospect of stable equilibrium is sure to ensue if only we carry on our
representation with courage in a calm atmosphere by an interlock of
voluntary and obligatory issues and with a fund of private and public
morality aiding us all the way, no matter how discouraging the attempt
may at first appear. In these cirewmstances, it is proposed to constitutea
Labour Department opening up a works committee and a staff committee
to deal with all questions affecting the economic status of employees in
co-operative societies in generéll and in co-operative banks in particular.

) THRALDOM.
listened to the thrush at dawn,

I have
Listened to the Lark,
. And heard the rapturous Nightingale
~ Singing after dark.
“But uever did I hear a song
That clung so te my choice,
1.ike that to which my whole life turned
When first, I heard your voice !
I have watched the glimmering stars at eve,
Watched the sun awake, :
I have seen the moon-kissed ripples on -
A deep and silent lake, :
But never have I seen a light
In God’s own glorious skies,
Like that which held my soul in thrall

When firrst I saw your eyes |
. ' LELAND J, BERRY,

e



Recent Utterances.

AN ADDRESS DELIVERED IN THE
HOOD CO-OPLRATIVE INSTITUTE, TANJORE.
By J. Gray Esg., 0. B. K, 1. C. 8.

{Dt. Collector, Tanjore).

I am very grateful to the President of the Institute and to -the other
nmembers of the Education Committee for the honour they have done me in
asking me to preside over this function and to distribute the diplomas to the

candidates who have succeeded in the examinations held at the close of each ‘

of the first three courses of co-operative training conducted by the Institute,
As one who had the privilege of serving as Registrar of Co-operative Societies
at the time when the Institute was opened by His Excellency the Governor
in July 1926, and as Collector of Tanjore District during the latter part of
the first course of training and throughout the periods, when the second and
third courses were being conducted, I have watched the educational work of
the Institute with the greatest possible interest and a keen desire to render
any little assistance in my power to further the great objects which the

promoters of the Institute had in view, namely, the provision of facilities for

a sound training in co-operative theory and practice. It is therefore a very
special pleasure to tne to be present on this occasion and to take part in this
the first function of its kind in ‘connection with the Hood Co-operative
Institute. o .

As has been emphasized by the Townsend Committee which reported
last year on Co-operation in this Presidency, “ T'oo much importance * can-
not be attached to the hecessity for adequate education in co-operative
principles of all concerned in the movement.” It had already “long been
recognised by those who had the good of that movement at héart, that many
of its most important defects were due not to the lack of willing and energe-
tic workers in the co-operative field but to the lack of knowledge on the part
of many of those worker's of the true principles of co-operation (that is,
co-operation in the technical sense) and of the correct methods ' of applying
these brinciples in everyday practice in the organisation and.working of socie-
ties. But difficulties of various kinds stood it the way of giving practical
effect to a satisfactory and comprehensive scheme of training and of devis-
ing ways and means of carrying on the courses of instruction, although the
urgent necessity for such training was meeting with increasing recognition in
. co-operative circles in this Province. 7The district of Tanjore has good
reason to be proud of the fact that it was one of the first centres outside the
Presidency Town to tackle these difficulties successfully and to initiate a
system of training classes with g compreﬂensive syllabus for theoretical
and :practical iustruction of “the kind so urgently needed, I have

i 584

MR. GRAY AT THE HOOD CO-OPERATIVE INSTITUTE, TANJORE. 58_5

heard it said t.hat those who drew up the syllabus were perhaps too

-~ ambitious, but I am glad to find that criticism of that kind has not deterred

or discouraged those responsible for the condu;t of the classes in tﬁus'
Institute from setting before themselves a very high standard, and that they

‘ have succeeded in making steady and satisfaclory progress towards the

i 5 asion such as this, it is fitting that
attainment of that standard. On an occasion suc , 1
;}lt co-operative workers here, actual or potential, should remember with

“gratitude the generous benefactor whose liberality made it possible to give
" practical effect to the scheme of training which has now, I hope, become a

o-operative activities of this area. His mogle'sty
gi?cliigssltt}x:: rl}E\'lobf]itclalt‘t:iocu opf his name as he still ) insists on r.em:}lmt:}llg,
anonymous but I deem it my duty to mention his public-spirited ach}?l'] in le
hope that others may be influenced thereby to emulate spch a wor‘t11 y elxvang
ple. A tribute of praise is also due to those who have given so willingly o

‘ _ their time and energies to the conduct of the affairs of the Institute and to

s task of furthering the co-operqtive movement by (')rgam‘smgv the
;}clﬁ:x;iugfu Zotj)perative training and education on a sound E)a§1§. 'lhvn.a}}r atxlld
the instructors in the Institute have good cause to ])e s'atxs.ﬂed \1\11t)1 ! }:e .
result of their labours as tested by the-recent examinations held by ! e
Registrar of Co-operative Societies for t'he students at this aTxd other iugl :}r
training centres and by the _r,elatlvely high percentage of passes which have
been secured as compared with those other centres.

of the Directors of the Institute as well as on my own behalf,
I coxfg);trlal'ztexiatlef all those who have been awarded diplomas .to-da}lr.. hCo-op}f-
ration is not, as is sometimes erroneously supposed, a subject w ncd cartx‘ e
mastered quickly and without much e.ﬂb{t by any one of average f} élcﬁa 10111
and intelligence: On the contrary, it isa h1ghly tech}ucal aél. i 151};1
subject and requires very considerable application and wide reading. e

young mern; who have gained their diplomas here have "been given a sound

elementary training in the subject, but if they wish to render the best service

- to the movement they must not rest content with the knowledge they have

already acquired but must continually strive to add to that knowledge. If

I may venture to give a word of advice to you, young men, it is that you-

iodi i . tion to which you
ad every book, periodical apd article on co-opera " )
f:ggupl)gs?ieg?yeobtgin accé:ss. You will find that such literature varies widely
in regard to its practical usefulness but the grounding in Co-operation whlch'
ou have recei‘ved here and the experience which you will gain during t}le
zourse of vour work in the Co-operative field wilt, I hope, enabie you to dis-
criminate between what is sound and what is not.

Some of you who have been awarded diplomas tp-dpy are alreat'iy,
while others hope soon to become, Government servants in the Co-operative
department. But the majority, I believe, will serve the movemeu]t1 afs e-
ployees of co-operative organisations or as honorary workers. Lo all ;) l} ou,
in whatever capacity you serve, I.w15h success and a long career qf usefu uf}?s
in the Co-operative field. If, in addition to the sound training ;n the
elementary principles of co-operation which you have recently received, you

* are fortunate enough to possess the proper co-operative temperament and

the spirit of .service, not only your success but also vour happiness are
assured. AS the Registrar of Co-qperative Societies, Ceylon, recently obser-
ved in a very interesting report, ~ For a man who really wante to do some

i w icity or self-glorifica-
~ thi s fellow countrymen without regard to publicity L
:}:Jlx?g iﬁiggi: no finer field in the world than that which Co-operation
? - ]

affords.”

5 rr——



PRESIDENTIAL ADDRESS o0
at the Pudukkottal Co-operative Conferéﬂce, on 22-2-1929,
By H. M. Hoop ESQ.; Leos
(Registrar of Co-operative Societies, Madras)
GENTLEMEN !

Kirst of all I wish to express my appreciation of the compliment you
have paid me in inviting me to preside over this conference of the co-ope-
rators of Pudukottah State and to say that it gives me great pleasure to come
here and Jom in your discussious,

It “is not my inteution to take up your valuqbk time by delivering a
-long sermon to you, and I shall confine myself to a few brief generalities.

~The co-operative movement here, as in the rest of India, started from the
top in “Yhat the initiative orxglll"lted with the Government, The agricultural
population took it up gladly and it is now an established force in the land.
The co-operative society was something offered to the ryot and it is not to
he wondered at if in many cases he took to it not fully realising all the
responsibilities or liabilities or even all the real advantages that would surely
come i#% time and preferred the immediate relief to the ultimate benefit. It
is only to be expected that he would be more keen ot getting a loan than on
repaying it. Itis not surprising that he demanded long term loans to. pay
off a pressing creditor in preference to a short term loan to be repaid at
harvest, a loan which he could get readily in his village without heing
pressed to repay. It does not follow that he should be given “everything
that he demands. -

.

It is not from such soeicties that a demand for supervision arises,
That demand comes from the same source as the original organisation and
it is the organising authority and the bank with its responsibility to the
depositor, that insist on control. Supervision there must be, for few
sacieties have reached the stage of realising that only prompt repayment and
‘the judicious use of money will ensure a steady mnever-failing supply,
Supervision there must be, but not the supervision that goes to sleep as soon
as the account books have heen properly written up—Supervision only starts
there. ‘The Townsend Report catalogues the duties of auditors; it distin.
guishes inspection for the information of the banks from supervision to
induce societies to conduct their affairs properly, but it does not explain
what is meant by supervision, for it is impossible to say that this or
that is the sole duty of the father and the mother of village societies.
We have had long dissertations on the claims of Banks or unions to
supervise. We have heard much of official interference. T'hese argutents
may be of academic interest. They are mnot much more. If there

-is any virtue in the co-operative ideal of self-help, village societies -

"should combine as far as possible to see that their own affairs are
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' .properly managed. But the present stage of rural education, the petty

jealousies and ambitions, the prejudices and gr eed that still have so much

" influence, make it imperative for a stronger authority to interfere. The

financial issue is so important, the banmg interests at stake so large, that

‘Banks must have a word in the utilisation of the funds they collect. Iven

a paid staff must be directed a\ud though in co-operative societies it is the
function of the honorary workers to do the direction and for the paid staff to

" do the lion's share of the methodical work, the direction of a bank calls for

more technical skill than most village societies can supply. 'Financial
sounduess is not the ouly criterion of the success of co-operative societies,
but in a credit movement it is an important part—the very foundation, in fact,
on which co-operative success must be built. Self-help and philanthropic
spirit must be there, the desire for improvement must come from within, but
without a cash supply, credit 13 useless and without business methods,

philanthropy must starve. The co-operative movement is gathering strength
in South India and it is beginuing to be 1eahsed even in the village societies
that there are responsibilities as well as loans. “he hanks. have aw akened:
to the salient hard facts that short-term deposits will not finance long-term
loans and that overdues will not repay deposxtorb But not until the village
societies realise that a pank must look to its own safety first, that loans
must depend on what Banks can supply and not on what ryots clamour for,
~will it be possible to go ahead rapidly with an easy mind. At present few
Vlllage societies that I know realise the whole position.

Many have found it a cause for reproof and lamentation that hitherto
there Ias been little development of co- operatxon in South India of the beat-
en track of Cl’.(.dlt Iam not pre_p'lred to accept the reproof or join with the

weepers,

Co-operation niust develop on its own lmes according to the needs and
genius of the people. It has done so in every country, but in India, -it is to

" be remembered, co-operative societies have depended . more on inspiration

from without than on a definite impetus from within and the demonstration
of what can be done by co-operation must necessarily be first in its simplest
form giving the most obvious advaitage. ‘Co-operative credit societies meet

. anurgent need or at least go some distance towards meeting it. They are about

the snnpfebt form of co- .operative activity. Naturally they have greatly
developed. Other forms of co-operative societies are more complicated,

' more difficult to run, give a less obvious advantage——natumlly they are less
" developed and therc is no cause for lamentation.

o _V The whole movement has had the fostering care of the various Goveri-

ments it India to help. the villager, but those directly concerned
catinot imuagine that co- .operative credit is more that one item--an important

..omeina progranime which must include many others if the most is to be

‘made of agricultural and village life rendered so much tuore attractive as-to
check the steady flow of tnigtation to the towas, '

N
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Education, more education and better education are needed; communica-
tions are capable of improvement. Sanitation, drainage and water-supply
require attention. Housing is not always what it might be. These are
matters to which various departments are giving their attention; the Govern-

ment are giving grauts from the limited public revenue and the villagers are
-being encouraged to do what they can for themselves.

The sum-total of such activities is to make villages more attractive
places to live in. These all require expenditure, but it is not expenditure
-which yields a direct return.  Such activities cannot be financed through
loans. They cannot be undertaken by village credit societies. If at all
these aspects of rural reconstruction are to be touched by co-operation, it
must be by societies organised on a non-credit basis for the purpose.

But apart from this side of the matter, it is necessary, with a constantly
rising standard of living, to ensure that life in villages is more profitable.
Agricultural experts assure us that with improved methods, better seed,
manure and implements, the land ‘can lge persuaded to yield a more profitable
crop. They are attending to that matter and are using the co-operative
organisations to an increasing extent to disseminate their recommendations.
Co-operative credit societies can finance agriculture on more favourable
terms than ryots have obtained in the past and this to my mind is the first
duty of agricultural credit societies. It is short-term business which
co-operative hanks are eminently suited to undertake, There is then a further
need, and that is to aid the ryot to sell his crop advantageously. By granting
loans on produce to meet the urgent harvest timie needs, and by organising
sale societies, a co-operative organisation can save ryots from parting with
their produce at ruinously low prices on the threshing floor and bring them
into contact with the bigger merchants cutting out intermediaries who are
1o longer necessuary to bring the consumer into contact with the producer.

I have referred so far only to agtriculture, but other rural industries
appear generally to be in a worse state than agriculture. Can they be orga-
nised on a co-operative basis to obtain their raw material and sell their
produce on better terms so that communities of - such artizans can improve
their lot? I am confident that they can if the impetus comes from the artizans
thiemselves, but if it is to be done for them the cost of business management
will swallow any profits and unless the members are anxious to improve
and will stick loyally to their society, benevolent people will struggle in
vain-to help them. One may advise and guide, but the real success of rural

_co-operation can come only from the impetus it gets from the villagers who
.desire to improve their own lot, :

Mr. V. Ramadas Pantulu and Mr. H

"'\

Correspondence. A
CONJEEVARAM,,
11th February 1929.

To
Tur EDITOR, | .

S 1 Hon’ble

I have read with care ‘the correspondetice be‘meen. the Hon'b]
enry W. Wolll pubhsh‘t‘zd\ in your
Journal for January 1929 and feel it my duty to point out that tl},e e\"lll. o}i ., ]
1endingAfor a long term although the ptlrpt?se wYas a short‘ one’”, w;nm .
Mr. Pantulu says has assumed vast p?‘opomon.s \n? this province, does npt
really exist to a noteworthy degree 131 my district f’f Chmglgput. fOm:
important point, among others, Vt‘o \'vhlch the E'xecut.we Com-xthee 0 ogr ’
Central Bank directs its special attention in dealing \fmth apphcat}ous -fro.m
societies for loans is the purpose of the loan, though in tlTeory, this being a
1 administration- of primaries, a financing bank may not
. This purpose is often of the nature of one or other of

matter of interna
pry intétoo deeply.
the following :— , o
(1) Repayment of old debts, the redemption of which is a necessary
preliminéryﬁto help the member for crop aud other short term

loans ; -

(2) purchase of reclamation of land necessary to make the holding
economically more useful;

(3) purchase of bulls for baling water, etc., for. wh'ich evetn Govern-
ment Agricultural loans allow a ten years' period and so forth,

These purposes obviously are not such as can be met by short term
loans. A large majority of the loan applications are for purposes of the
above nature. Applications for loaus for short term purposes such as

" geasonal agricultural operations, payment of kists, etc., are yet comparativg]y

few in this District. There is no question that these are far more ad\.zan-
tageous and profitable to :2 ryot thﬂ{l the long term loans, but various
‘reasons stand in the way of ar1apid development of such loans here. So
the problem which really calls for. solution in this DlStI.‘lC% is trot. one-of
reducing the period of repayment hitherto allowed to socicties, which was
by no means excessive having res‘;arld .to the purpose of the loan, but on? of
finding the long term money which is clearly necessary to ' l}elp the §oc1ety
members with, taking steps, however, to improve the conditions which are
essential for a healthy development of the short term loans, thanks tc') the
recent reduction by the M. C. U. B, in the rate of interest on borr'owmgs,
which has given an impetus to such development. Qur past experience of
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an unduly hasty develapment in sonie parts of the District in this respect
has given us the warning that we should be cattious. Local rural co-ope-
rators have to be exhorted and encouraged to go in for such loans more freely
and it would be extremely unwise to foree it on them. The new policy, which
the M. C, U. B. has recently adopted, of completely stopping any loans for
louger terms than five or six years and practically forcing the bauks to take a
bulk of them for one year, is, in my hwmnble view, a very dangeroug step,
which, as rightly feared by the Townsend Comivittee,- is sure to create a
dislocation in the movement, and I feel {airly certain that Mr. Wolff would
not approve of this act. His exposition of the Raiffeisen principle -in
para 2 of his reply to Mr., Pantuly, is a sufficient indication of his dis-
approval, In taking the abrupt step of discontinuing the grant of twelve

year loans, the M. C. U. B, eudently intended that loails for long term.

purposes should be refused. If, as admitted by the Townsend Comumittee of
which Mr. Pantuln was a member, ‘the ten year loans have become
such an integral part of the Co-operative finance” in this province, it is a
point for serious consideration whether the M.C.U.B., of which Mr. Pantuly
is the President, is justified i stopping such loans suddenly. The move-
ment would feel gratified to Mr. Pautulu i he wonld kindly refer this point
. to Mr. Wolff for his opinion, :
Yours faithfully,
Al RAJABADAR.

{‘ L™
REPLY OF THE SECRETARY OF
THE MADRAS CENTRAL URBAN BANK.F
To o : :
Tm: Enrroxr, :
SiR, ’ .

I thank you for giving me att opportuntity of reading Mr, Rajabadar
Mudaliar’s letter sent for publication i the Journal and I cannot resist

the temptation of saying a few words about what I fegl on the question”

raised in it

I shall confine myself to the financial aspects of the questions raised i

the letter; and it ought not thereby to be presumed that I subscribe to the

other propositions contained in that letter, I recognise that ryots do
require jong' term loans, though I canuot subscribe to the suggestion that
cvery ryot wants every loan granted to him to bea fong term one; but it
must be remembered that, as Mr. Hood, the Registrar; very pithily: points
_out ip his presidential address at the Pudukotah Co-operative Conference

Iy the absence of the President of the Madras Central Urban Bank,
we requested the Secretary of the Bank to Iet us have his views, g5 the
letter of My, Mudahar raises some questionts of financial poliey.

Editor, M I.C

.

Ne . . (f'
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‘just held,t  “loans must depend on what Banks can supply and not on

what ryots clamour for.” I dare say Mr. Rajabadar Mudaliar knows that
the bulk of the deposits held by the Co-operative Banks—Provincial and
Central—are for 2 years and less. With funds of such a short duration, it
would be unwise and improper, to lend for periods longer than 5 years at
the most. It must be recognised that there must be some reasonable rela-
tion between. the periods for which deposits are obtained and the term of

the loans. _
As Mr. Mudaliar points out,.the problem is one of finding the long
term. money which is necessary ; but the present rates of interest allowed
by Banks on deposits would” not bring into the Co-operative Movement .
funds for a period exceeding 2 years. We cannot have both cheap rates of
interest and long term loans. The term of 'our {oans can depend only on
the nature of the funds available and we ought to fitance only such persons

. as will be able to repay within the term allowed.

Mr. Mudaliar considers the reduction in the period of loans issued by
the M.C.U.B. to be a very dangerous step and refers to Raiffeisen principles.
I doubt very much whether Raiffeisen’s societies lent money for periods of
10 or 12 years.

Mr. Mudaliar refers to Mr. Wolff’s exposition of Raiffeisen principles.
I should draw his particular attention to that portion of Mr. Wolff’s exposi-
tion wherein he lays particular stress on the importance of the punctual
repayment of loans. How far Chingleput Co-operators have observed these
principles is a matter which I ‘dd not wish to refer to in this correspon-
dence,

One is glad to hear that the evil of lending for long term, although the
purpose was a short one, does not exist in the Chingleput District, though
it is somewhat difficult to accept such a general statement without a closer
examination of a number of cases.

Yours faithfully,
. V. C. RANGASWAMY.

1See pages 586-588 of this journal,



Reviews.
I

Tne ProrLE'S YEAR BOOR—AN ANNUAL OF THE ENGLISH.AND
ScorTisH Co-OPERATIVE WHOLESALE SOCIETIRS—1929. The Peoples’
Year Book for 1929 is as usual full of useful information on Co-operation.
As the publishers say in their preface, special care has been taken to show
how the British Commonwealth and the Dominions can be of service to the
Consumers’ Movement at home. There are special articles on Canada,
Australia, New Zealand aud South Africa. We are surprised that India is
left out of account altogether. As our politicians put it, we are perhaps
the helots of the Empire and are destined to be mere hewers of wood
and drawers of water and therefore do not count, Otherwise we
cannot understand the omission of India from this study of Co-opera-
tors from the Iniperial point of view. The usual articles on the previous
year's progress in art, science and literature and statistics with regard
to many interesting lines of Co-operative development are given. The
book is well illustrated ~and considering the quantity and the quality of
matter supplied, the price charged 3sh. is'a marvel of cheapness. We hope
this book will find a welcome in the library of every co-operator.’ '

1T
THE CO-OPERATIVE MOVEMENT IN INDIA—A COMPARATIVE STUDY—
By Mz.J.L. RANa, B.A., M.R.AS. (Lond)., PuBLIsSHER : D, B, TARAPOREVALA

Sons & Co., “Krras Mamnar,” Hornpy Roap, BoMBay. PRrICE Rs. 2,

We welcome this attempt on the partof an Indian student of Co-opera-
tion to contribute to the literature on the subject. The introductory
chapter dealing with the general description of the subject is well written,

so also the section dealing with Co-operative Credit. The secoud part of the

book deals with the movement as it is in different parts of the country i.e., in
Bombay, Madras, Bengal and the United Provinces. So far as the portion
dealing with Madras is concerned, we see the account is reliable and
accurate. The author has some good words to say about the Provincial
Co-operative Union and our own Journal. We hope the following remarks
of the author ahout the obstacles that stand in the way of the natural
development of the Movement would be rendered out of date. “ Differences
of opinion'" says the author * between the officials and the non-officials has
accentuated the controversy which hinders the movement in the direction
of further and speedier development . We do not know on what authority

* the author sta\‘es that the premier store of our Province, the T.U.C. S, .

“intends opening shops in different villages to supply necessaries to the
villagers and undertake the purchase of commodities required and transfer
them for sale there,” There is no such proposal at all, It-is true that the
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T.U.C. 8. bas now started a policy of expansion and is carrying on the -
benefit of the store movement to the very door of the constimer in the
various parts of the city. But the idea of starting branches in villages has,
to the best of our knowledge, not been thought of seriously. The writer
draws our pointed attention to the fact that there are no housing societies that -
work on a Co-partnership tenancy basis as in Bombﬁybut that most of our
building societies are Workiglg on the individual ownarship system. On the
whole the book is a welcome addition to the scanty literature available on
the important subject of Co-operative Movement in India. '

I11

Sixry-TuarEE YEARS oF TR C. W. S.—Pupusurp sy THE CO-OPRERA-
rveE Pruss Acrncy, Loxesicwr AND Ruppmi, MANCHESTER—1928.
We have received a small patuphlet which is called “ Sixty-Three Vears
of the C. W, 8. The C. W.S,as we all know, is “the largest co-
operative concern on the globe” and “ by reasan of the range, diversity
and combination of its economic activities can challenge comparison with
any private undertaking on the terrestrial sphere,”” The little pamphlet
gives a brief account of the origin of this gigantic organisation. A bird’s
cye view is given of the progress as disclosed by the statistics of member-
ship, shares, production, sale ete, of the various steps it took towards . )
expanding to be what itis now, such as, opening of szales depots, establish-
ing purchase depots, starting of manufactures, developing of banking and
insurattce and of printing, pubﬁshing and book-sellirg, The spirit of
service permeates its activities froin beginning to end, [t has now become
an international organisation, aad has assisted with f;.u:.ds the co-operative
movements in Belgium, Bohemia, Serbia, Roumauia, Poland, Russia and
Armenia. It manufactures all sorts of articles fromi boot polishing
to Aannels, jams aud Jeather bags, motors and pickles, soap and tobacco ete.
The pamphlet is profusely tllustrated. It deserves a place in the book-shelf
of every lover of co-operation. TheCo-operative Press Agency, responsible
for its publication, deserves to be congratulated on this handy publication,

¥ S.K.Y,
IV 4 .

Sorr, Survey OF MALABAR DISTRICY, PUBLISHED BY THE AGRICUL-
‘ruRrAY, DEPARTMENT, MADRAS. We are glad that the Agricultural Depart-
ment has undertaken to conduct a soil survey of the different districts of
the Presidency. Reports of Soil Sirvey of the districts of Tanjore, Guntur,
Kistna and Godavari and the Periyar tract have already been issued. We
have just received bulletin No. 81 dealing with the soil survey of the
Malabar District. The report giveés, in a general manner, the relative
manurial requirements of the District and enables the reader to know
generally what essential elements of plant food are deficient in the- soils of
the different parts of the District.

The main conclusions are:—{(1) That the soils of Malabar generally
contain adequate supply -of nitrogen and do ot regnire application of

6 : .
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nitro‘genous manures; (2) that lime and magnesia are deficient it soils and
z}ppllcation of manure containing these elements -would improve the soil and
mc.re?se production; (3) that thouglethe total dtlnlltity of phosphoric acid
existing in the sofl is ndt relatively low, the available portion of it is
gene-rally insufficient; (4) that the supply of total potash, hoﬁever, is
rela‘txvely low, but thé quantity existing iu the spil is generally in the form
available for plant food ; aud (58) that the existing practice of applying green
leaf and cattle manure. for soil requires to be ‘supplemcnted with other
concentrated manures, such as bonemeal, and care should be taken to see
that sufficient quantity of lime is added to the soil in suitable formi.

We need hardly say that publications of this nature are very useful to
the public and those wi;o are inclined to do intensive cultivation can
exercise economy in the parchase of manure by selecting suitable classes of
.manure for the soils they; cultivate, : , .

i . VLK.M

H
f

~ Registrar’s Proceedings.
% XIL

READ :—5e,fqrc'nce No.' 7482/28 dated .‘Hw 26th ]aﬁuary 7929 from the
Superintendent, Co-operative Training Cldsses, Coimbatore.
(Proceedings dated 21-2-1924).

In the resultsof the final examinatibxis in the co-operative training
classes held in Dedember 1928, G. Srinivatan, No. 219 in the list, is shown
as ‘having failed.; He was permitted to débsent himself from the examina.
tions in Banking; Book-keeping and General Audit for the reason: that he
holds a Government certificate in these subjects. In the other three sub.
jects (viz.), Co-operation Historical aud General, Law and Principles and
Co-operative Audit, he has obtained niore than 45 per cent in each of them
and in all 57 per cent. He is therefore now declared to have passed on the
whole. '

[

XIH’.

SUBJECT.}—The Madras Journal rl( Co-operation—Contributions by -

Departmental Officers—(D. Dis. B.5272-28 dated Gth Feb
- 1929). . - :

In communicating herewith an extract of a letter dated 11-10-'28 from
the Tditor of the Madras Journal of Co-operation, all.officers’of the depart-
ment are informed that the Registrar has 1o objection to their contributing
articles to the }Qurnal but all such contritintibns should be sent through the.

Registrar,
. "' .

. (By Order) =

y 7. R RANGANATHAM,

. © Y
. LS
- L . .
. . . y .
i . A

\Ag. Manager, -
‘4
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ENCLOSURE. .
Extract of letter dated 11-10-'28 from the Edilor of the Madras
Journal of Co-operation. .

During my sojourn in Northern India in connection with the Simla
Counference, I had the opportunity of meeting a number of prominent
official and non-official, from other parts of India and the one
at these two important wings of the movement
together than they seem to do in

Co-operators,
impression I had was th
move more closely and harmoniously

our Province. =~ %

that not only would you be pleased to contri-
t induce as many members of your department
The Journal is as much theirs.as it is the

I now request you,-Sif,
bute articles to the Journal bu
as possible to do the same.
non-officials’.

In this connection, it may not be out of place if 1 quote an extract from
a speech of the Bengal Registrar —

“ I greatly regret that there is a tendency in certain quartéré;'to‘ make a
distinction between official and mnomn-official co-operators, Considerations
which play o very important part in other spheres of life have little or no
value in this wovenient, Here we recognise no differences of religion, race,
creed, colour or politics. In the Co-operative movement, all shades of
politicians are welcome, 110 matter whether one is a no-changer, extremist,

, liberal, independent, Congressman or Swarajist. ‘ IJo you wish to improve
“your ecounomic condition by working in combination with your neighbours
or to help pcdple who are anxious so to improve their cconomic position ?’
This is;A what you should ask anyone who wishes to join the movement or

to work for the movement.” . 4
It is in this spirit T ask for the co-opetation of your Department.

GOVERNMENT ORDHKR,
* QGrant of State loans to Co-operative Building Societics. Order—No. 72,
Development, dated 10th January 1929.

SUBJECT L

'he Government agree with the Registrar of Co-operative Societies and
direct that rule 8 of the rules for the grant of State loans to co-operative
building societies be amended as shown below :— ,

‘“g. A society which has taken a loan from Government shall repay the
amount together with the interest due thereon cither by equated annual
instalments or at its option i annual instalments together with interest dae
on the amount outstanding from time to time, After exercising its option,
& society shall not ordinarily be allowed to change its method of repayment,.
Nothing shall prevett or debar a society from repaying at any time a larger
sum than the annual instalment or from discharging the whole loan in a

single payment.
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Whichever method of repayment is adopted, repayments other than the
payment made on the due date of the prescribed annual instalment may bes,

classed as follows :— .
() Payment on the due date of @ sumt in excess of the amount due.—
Such excess payment should at ouce be credited in reduction of principal,
the amount of each future instalment beiiﬁ;‘corresponding]y reduced, but no
postponement of such instalments will be allowed nor the number of
subsequent instalments reduced. ,
(ii) Payment before the due date.—Any sum paid before the due date
shall first be credited towards the interest which has accrued up to the date
of payment and the balance, if any, shall be credited towards principal, the )
society being required to pay on the due date the balance of interest due for
the vear and also the balance of principal, if any, due for the j'ear. If the
amount paid before the due date is in €Xeess of the annual payment, the
amount of each future instalment should be correspondingly reduced there-
— after but no postponement of stuch instalment will be allowed nor the

‘number of subsequent instaliments reduced.
When a society is in default either in respect of an instalment of °
principal or in respect of interest, any sum paid shall be appropriated in the

following order :(—
(1) Penalty levied under Rule 4 of the rules.
(2) Interest,
(3) Principal.” . :
(By order of the Government, Ministry of Developtuent)
‘ A. McG. C. TAMPOE,

Sceretary to Government.

SINGING WOMAN.

O! Beloved, )
Scatter thy beautiful voice
- 'T'o Love's own wide immutensity......

Let it break *

_ In music aud in song
Upon the proud bright golden shotes
Of Dawn

It shall ring ' :
And sweetly echo in the purple shade

Where Star-flowers nod and dream ;

So that Pan
In waking...will hear your music afar
And marvel that there should be sounds

‘Far sweeter than his lute......

Sing ! Beloved,
And in the faint still depths of dawn
My soul shall hear and wing its flight .
To you! : LELAND J. BERRY,

District News.

Arvamuru: Socmiry JCRE, ' .
’ : 'V SECRETARIE IN N
Thind aon Socuiry ; S THRD Cunrran Crass.—The
! ! a ass of Soclety Secretaries in the Alamury Union ares wnag
: ) area was
ek'i ou 26-1-"29 at Alamuaru under the presidentship of M, B, Ry Bhamidi
pati  Batyanarayana Garu, formerly the Secretary df Andhr; ‘3 hakar:
Sammelanam. T e

‘ I\I.r. N. Satyauarayana made an introductory speech emphasising
J}ec§351t}> and benefits of these classes. The pre:;itlextt then ‘s’;)k‘\h} -‘;m& Ehe
vamgl activities of the Co-operative Movement in recon‘;ti} f o R
India. The ideals of the Movement were social service, se}-ﬂe:: \I\ZiLR:gfﬂ

8¢ , self-

- P i
help, the elimination of competition and contro} over the distribution and
3L ) an

consumption of wealth. Starting with poor workers, it had com
en@race basikers and Zamindars, one and all, I wasg t,he 0:1[\" field -f o
social, religious and political animositics were brushed aside mx th o
: an@ aniversal brotherhood of man was held up as thé 6&2&* idcale n?;‘l}“
duties and responsibilities of panchayatdars were (reated in (’vt'x;i‘ in f;e
9th pamphlet published by the East Godavari Federation, The ‘)‘rcs'dlle '
Suggested in addition—. president
i (1) A strict maintenance of ac
o Z g accounts and a regulur serutine
societies' affairs, sHar seruting of
{2) A thorough elimination of the profiteering money-fender
(3} A keen interesi.of the panch ) ’
: -0 ayatdars in all the activities
village life, - o he activities of
{4) The rot:\‘tion of jche posts of president and secretary  among
the wise and literate members of the socicties, and e
(5) "Ihe general enrichment of all the viit '
He concluded his i e,
. iciaed his speech by congratulating Alamury and its & &18
g s selfles

-lel)ke Mr. N Satyanarayana, who made the centre
(T

3 workers
an ideal onc: in Andhra

,
S The following were among the many resolutions passed »

(1} To have separate loan applicat;
‘ & ” ca s
o b tiont forms for long and shot{ term

(2 Lo;xg and short tern loans vhtafned from centraf bunks shouid
1e dishursed to members ag long and short term toans only .

- (3) To alleviate the expenise and tropble of panchayatdars gettim
sy 14

1 i pets
oans personally from Central bfmkb‘, the latter he reguested ¢
grant loans on cotmmunicatioy - ’ v

(4) To employ paid staff,
587



- . . . P . . - . . . . ~
598 THE MADRAS JOURNAL OF CO-OPERATION.
ANANTAPUR : THE SECOND Co0-OPERATIVE TRAINING CrLass, 1928.—

The report issued by the Anantapur District Federation about the conduct
of the class is a ‘document of interest. It first- recognises the need for the
education of proper persons for work in the Co-operative field. From 1925
the Federation has been conducting short Vernacular classes mainly for the
benefit of Panchayatdars and office-bearers of village societies, besides

carrying on propaganda work by means of conferences, exhibitions and

circulars.

%

The classes conducted for the second time (under review) were for

training men for Dbecoming supervisors, inspectors, and employees in

co-operative institutions, It is a sign of cuncouragement that the classes
evoked adequate response. One striking feature of this class, which lasted
for about 4 months, is that practical training was given to the students.

The members of the class were taken to inspect actual societies and cowne

in contact and have comversation with office-bearers and panchayatdars of
societies. ‘I'he majority of students also led some sort of residential life
which facilitated corporate life. 29 students sat for the common Ixamina-
tion and 21 passed out of it.- It is‘gratifying to learn that many of the

students trained in the previous class huve obtained suitable employment.

T'he Report urges the need for extending the duration of the classes on
account of the varied subjects which the students have to study.

CO-OPERATOR'S AssoC1anIoN, MADURA :—Under the auspices of the
Madura Co-operators’ Association, Mr. A, Palaniappan . A., Assistant

Registrar of Co-operative Societies, Ramnad, delivered a lucid address on

“ Co-operation and its alternatives” at Madura on 2nd February 1929,
A brief summary of the address is given below :

Co-operation is essentially a business organisation, though it involves
moral conscquences, It originated as a revolt against the evils of competi-
tion and capitalistic oppression. 'I'he main principles of co-operation are
union, mutual help among the members, and climination of unnecessary
middlemen. It is democracy in the economic world, Co-operation differs
from trade unionism and socialism in that it aims at improving the existing
order of society by evolution and not by revolution, So it is more
practical in outlook., Co-opération is a real boon—if mnot the ouly remedy
for all ills-~for agricultural and poverty-stricken India, N ;

i bringing the proceedings to a close, the chairman of the meelmg

My, M. V. Narayanaswamy Iyer M.A., R.T., L7, pithily observed that co. -

operation meant ccononiic Swaraj and that it inculcated disciplitte, sure and
steady progress and principles ofjsclf governnient and thrift,

Co.-0PERATIVE PROPAGANDA IN VIZAGAPATAM.--Mr. N, Satyanarayana,-
Joint Secretary of the Madras Provincial Co-operative Union, visited Bimli. -

- patam ol the morning of 24-2-29 in company with soitie of the leading Co-ope-

rators of the District iticluding the Secretativs of the Central Bank and the
Federatiott, the Deputy Registrar and the Assistant Registrar, Vizagapatam,
They proceeded to the fishermen village in the town, convened-a gathering
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of over a hundred fishermen and women and enquired them about their
economic condition and the "method adopted by them in the purchase of
their food stuffs. Bemg informed by them all in one voice that they were
greatly handicapped by the middlemen, Mr. N. Satyanarayana delivered a
spirited address on Co-operation in which he explained to the audience,
particularly to the fisher-women, the benefits of joint purchasé of their
requirements by forming a co- -operative society exclusively for theimnselves
and also introducing Homesafes wherein every family could deposit their
small savings. The local Co-operators present on the occasion offered
themselves to work for the amelioration of these people.

At ahout 2rp.M. a meeting of the Executive Committee of the
Federation was held and, after all routine subjects were discussed,
Mr. N. Satyanarayana who attended the meeting suggested the idea of
concentrating development of a particular locality in the District, convening
a cetitral class for the presidents and secretaries of all the Societies in that
particular area every month and also the desirability of holding a conference
of all Union governing body members in the Vizagapatamn District as well as
those in the Berhatpore Federation in Ganjam District. These suggestions
were duly adopted, and it was resolved to convene the Co-operative Unions'
Conference of Vizagapatam and Ganjam Districts in the first week of May
under the distinguished presidency of the Hon’ble Mr. V. Ramadas Pantulu.

Again at 4 p. m., a number of Co-operators met under the presidency
of Mr. C. Subba Rao in the Tocal Saraswati Samaj Hall and Mr.
N. Satyanarayana delivered a lecture on the present condition of the Co-ope-
rative movement in India with special reference to the Madras Presidency
and about the work it has so far done and has to do in future, The
President in his concluding speech dwelt upon the various kinds of non-
credit activities of the district and the necessity of the few educated to
combine witll the illiterate many under the co-operative banner and
amecliorate the condition of the poorer labour classes.

Tr Vizacaparam DisTricT Co-orrrative Banking Union, At
about 4 P. M. on 25—2—29, 2 Meeting of the Iixecutive Committee of the
Banking Union was held in the Co-operative Buildings at Vizianagaram
under the presidency of Dr. A. L. Narayan m.A,, p.s., r.1.P., President, of the
Central Bank. Mr. N. Satyanarayana, Joint Secrctary of the Madras Provin-
cial Co-operative Union, the Deputy Registrar of Co operative Societies and
the Assistant Registrar, Vizagapatam and several other co-operators were
also present.

The committee after attending to its routine bhusiness discussed some
important points, namely, the enhancement of the limit of the Central
Bauk’s borrowings of local bodies’ fuunds from four to six times the paid up
share capital and reserve fund of the Bank and also about the necessity
and desirability of accepting these funds at 4} per cent. Mr. Satyanarayana
also took part in the discussion and expressed his views in support of the
resotution.  The reason for the enhancement of the borrowing proportion

'
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was explained to be due to the smnll_capital and short reserve fund of the
Bank. The increasc of the rate of interest on Local Board depesits was
deemed necessary owing to the Iimperial Bank having started the game of
competition .by offering half per cent more than their usual rate. ‘The
Executive Committee was then dissolved and a meeting of the representa-
tives of the societies of the Vizianagaram ILocal Co-operative Union and
several other co-operators of the District was held under the presidency
of Dr. A. L. Narayan, The attendence was 50 strong and Mr,
Satyanarayana at the request of the president first dclivered a short
speech, on. the business aspect of co-operation aud instructed the
societies’ representatives as to what co-operation should do in the matter of
creating unity among the villagers, educating th¢ uneducated, helping the

poor in their economic uplift and settling small disputes between villagers .

without driving them to a court of law bhesides providing credit to the
needy and deserving members. He congratulated the Vizianagaram I,. C.
Union for having coine out in first ranks in the presidency in regard to
collection work and exhiorted the representatives of the various societies to
look to the other aspeéts. of co-operation referred to above. He also
brought home to the minds of the delegates how co-operation was
amidst their forefathers though not in the present form of a minute hook,
a cash book, a receipt book and some ledgers and requested one and all of
them present to work up higher ideals of co-operation side by side with
its material aspects. '
With the usual vote of thanks, the nmeeting then dispersed.

RURAL INDIA.

* EDITORIAL AND PUBLISHING OFFICE :
9, Brodie’s Road, Mylapore, Madras, India. S.

All-India Journal, the only one of its kind devoted to the discussion
- of rural problems and village reconstruction. ,

“ Rural India” stands for better farming, better business, and better
living and will endeavours to disseminate sound ideas on rural education, rural
sanitation, agtricultural improvements, co-operation and cottage industries.

Annual Subscription Rs. 2 (Inland); Rs. 4—8-—0 (Foreign)
Single copy Annas Six (Inland) ; Annas Eight (Foreign).

As it largely circulates in villages,  Rural India ™ will be a first class

medium of advertisement. For rates apply to the Manager.

The Editor will be glad to consider contributions on all topics of rural
welfare, Contrlbullons should be ncatly typed on omne side of the page.
Rejected manuscupts will be returned on receipt of stamps to cover postage,
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Edltorlal Notes..

A careful perusal of the ploceeduws of the Lem%ia’ﬁy@ugﬁsegpb}y
e and the Council of State at Delhi am}“ Sﬂfnl& wﬂL
¢ ‘;(.’;{;C,}] I}';LIR\I;;; disclose that very often our lawmakers™ Are buw
BEFORE THEYE with very weighty subjects and do not find time to
MIGHTY.. . concern therselves with the problems of the poor
an‘llcultllrl‘.t with the arrival of Lord Irwin, there was a definite
change and the- Linlithgow Commission has come aund gone leaving
behiud a ponderous volue of wise obsetvations and helpful sugges-
tions. Unless these suggestions are taken on hand one after the other
and definite steps be taken to put them into practice, this costly Com-
mission would vanish in course of time into the limho of oblivion and
its recommendations will adorn the shelves of the Government Secre-
tariat to be pried iuto daily by the research student or the white ant.

In the two chapters from the report of the Commission that we
reprinted,* great emphasis is laid upou agriculture as an important
industry, the question of financing it is discussed at length and the
adequacy of the present machinery is examined. But no attempt has
been taken either by the Imperial Government or by the Provincial
Goverunents to tackle this important” problem in right carnest. We
shall not be qurprISLd if Governments coucentrate their attention only
on the founding of a costly All-India Researcly Institute and leave all
other recommendations severely alqne. We are glad to note that the.
Hon'ble Mr. V. Ramadas Pantulu has taken up the cause of the poor
labouring peasant of India and advocated with great ability his claims
upon the Inperial revenuc. Sir George Schuster who did not mystify
his hearers by any abstruse theories of higher finance will, we hope,
give to the points urged by 1 Mr. Pantulu the atlention they deserve.

One observation regarding Mr. Pantulu’s speech (which is pub-
lished as a supplement to this number) we permit ourselves to make,
It is full of information about the co-operative movement which may
be considered as almost commonplace. The fact that our champion
thought it fit to elaborate those points <hows perhaps, the depth of
knowledge (or 1guorame) of the average member of that august house
on Co-operation. * I'hesc be thy gods! O’ Israel!”

0 N 7
We looked forward with keen expectation to some pronouncement
of policy by the Hon'ble the Minister in charge of

CO-OPERATION IN ;
THE ToCAL Lrcrs- Ipevelopment Depsrtment at the time of the gene-
LATURL. ral discussion upon the bud%t for 1929-30 which

* SeP Supplement to , Tebruary issue.
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was placed before the Local Legislative Council.  We were sorely dis-.

appointed. Except a faint indication about the strengthening of ‘the

Department by appointing one Depnty Registrar for each district, a

matter whicli everyone knew would be au accomplished fact. from the
1st of April 1929, there was uothing worth mentioning iu that small
portion of the Minister's speech which was devoted to Co-operation.
We cannot understand the extremne caution observed by the Govern-
went in the matter of starting a central land mortgage bank; nor the
unwillinguess to try new experiments in non-credit co-operation or to
subsidise them if conducted by non-official agencies. “'What pains us is,
there was very little indication of a new orientation towards the whole
problem, an orientation which we had a right to expect after 25 years
of experimeutation crowned by an exhaustive enguiry, '
‘A burnt child dreads the fire’. So says the proverb; but
does it? Do we as co-operators grow wise as
A BUrnT cHiLp @ result of our previous experience? It would
DREADS TH) FIRE. Dbe an interesting thing to keep a survey of socie-
ties ‘started during the Jlast 2 or 3 years and

see how far they are an improvement upon the old ones. Are new '

societies started only after a real need is felt by the people of villages or
are they started by successful organisers who count their achievement
in terms of the munber of societies started by them ?  Arethe members
clearly told of the significance of the unlimited liability or are they
cozened into joinixeg them by the teuipting offer of ‘one rupee share
getsyou a loan of Rs. 50’7 Do we hav esatisfactory human material if not
for actual scriptory ‘'work, at least for running an efficient panchayat, or
do societies still sliow a dangerous tendency to drift into the hands of a
cabal whose family concerns they soon become ? Is the intending borrow-
er told of the limitations of the society, that it is not a Kamadhenu
to place him ouce and for all above economic difficulties or is he being
dragged in to swell the number of members to wake up in due course
of time to the realities of the situation? Is the property statement
carefully prepared or made up to deceive the central bank and get to
the borrowing society the maxiinum amount of loan? Above all, is
the repaying capacity of the berrower taken into cousideration and
instalments of repayment adjustel accordingly or is the old practice
still continued to fix the repayme: t according to some wooden rule so
that the houest ‘man is made intoa rogue? In short, have we grown
wiser after 25 years of bungling or 'o we still jog on in the good old
humdrum way ? ‘I'hat is the questio. . Let us hope that each District

. Bank and Federation will keep wat.li over the new societies and

examine them in the light of our past ex yerience and sce that they do
pot fall into the rut, o .

:.,‘“, J"? "}\f}
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Prof. Mukherjecin his Presidential address at Rajahmundry dwelt
upon the supreme need of making the co-operative

CUSTOMS DEEP-  movement in the country grow with due regard
28&'1.*151) IN G THE 4, and in maximum conformity with the past
traditions and the present customs of the land.

Oite such custom is the raising of a loan by the pledge of jewels. It
hias been in- existence in this country {rom titne immemorial and very
often the female folk of the village banker blaze with jewellery which
the unfortunate pledger was unable to redeem. Co-operation has been
rightly taken as capitalised honesty and personal security was decimed

- more important than real security. But the ideal Raiffeisen group of villa-

gers are to be found more in text books than in the work-a-day world
and tlierefore we have been laying special emphasis on’the unlimited
liability and on the mortgage of properties. In fact, in certain Districts
which are supposed to lead in matters co-operative, every loan is sccureds

- by a mortgage and the Rural Credit Society has been stretched out
. into a sort of miniature land mortgage bauk without any of the advanta-

ges of the latter. We do not blame the practice. It is a patural
growth, the result of some real need and it offends none but the purist.
Why uot in a similar way the liberty be given to certain hanks
(preferably big urban banks to start with) to advance loans to members
on the pledge-of jewels 7 We know that some banks do now enjoy the
right as a mark of special favour. We are not oblivious of the fact
that the difficulties in doiug business along that line would be iinmense,
difficulties in proper assessment of value and greater difficulties with
regard to the safe custody of the pledged properties. But difficulties
are there only to be overcome and in big and growing urban areas the
expefiment 1nay be tried. "We advocate this step partly because it is
in perfect consonauce . with the traditions and present customs of our
Jand and partly also because we foresee immense growth of business if
this concession be given. Ladics will join the Banks in miuch larger
nmunbers than they do now and their presence in the meetings of
the General Body and the Managing Committee will sober and
chasten us, : : . S

i

A suggestiou has been made that employees’ societies may render
much valuable assistance to the Store Movement

EMPLOYEES ifthere be proper mutual understanding.and co-
2?35?&;223;& operation, T.he Em[.ﬂoyccs‘ Societies at present
dispense credit to their members and do precious

little hesides. Itis due to a false sense of mid-Victorian individual
independence popularised by English education, and this proud isolation
militates against the social philosphy of the advanced western
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countries as well as agaiust some of the best and oldest institu-

“tions of this country i.e.

and make oune lump payment.

 Employees’

cerporate life in joint family and in
villages. "It should be the definite aim of salaried officers’ socie-
tics to break down this barrier and bring their metubers together
aud ake the society subserve a social - purpose as often QS
possible. Joint purchase of common requirements is one of the
easiest steps that can be taken without much risk or incoms
venience, and if worked out snccessfully, it would not
strengthen the boud between member aud member but would open out
new chantiels of further usefuluess. Stores in many phce‘; lanomsh
for lack of loyal customers and if the Iimployees’ Societies could make
their members evince interest in the stores, they could easily obviate some
of the difficulties standing in the way of people joining the stores. One
of the commonest impediments that prevent the ordinary middle class
man from becoming a member of the stores is that he is not able to

pay down cash every time he wishes to- make a purchase. If hm e

society would accommodate him with credit and place’a trade deposit in
his name with the stores, the member has merely to isstie chits for the
articles he wants and the stores will supply them to the extent
of the deposit. ‘The store, if it be " plucky aud clever and if it has the

guarantee of the employees’ society, may even allow the wiember to.
" slightly overdraw at the end of a month provxdcd the amount is

promptly paid up early next month.

Another suggestion is that the employees’ socicty will place with
the stores a consolidated order for the articles needed by its members
It would either take delivery of articles

in one ceutral place or instruct the store to see that the articles are

delivered to particular addresses, of course by paying for such extra

service. If'such a course be adopted, the employees’ society may e
given some concession rate aund the margin of profit which-is the
difference bétween the retail price aud tht_ concesuou price will go to
augment its resources. ,

We commend these suggestions, to start with, to well-established
societies like the Government DPostal and Telegraphic. Departwent
Society, Registration Department Employees’ Society,
the  Government Press Co-operative Society and others of the city of
Madras and to the authorities of the T. U. C. S.

Workers in the field of Co-operation have now-come to realise that
credit aloue is not going to help the agricultutist
out of liis present lielpless condition. ¢ Non-credit’
is in the air and some experiments are being tried
here and there, We would like to commend to our

FWON-CREDIT -
¢o- orErATION: (1)
LOAN AND SALE
SUCIETIES.

merely

-
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readers certain specific aspects of ‘non-credit co-operation’ so that they
may think deep and act wisely regarding them.

I'he first line of developmeut would be the starting of Loan and
Sale Societies which would enable the farmer to keep the produce of his
farm till he gets a fairly good price for it.- As it is, the poor man is
cotpelled to sell his produce at auy price he could get ; he can ill afford
{0 wait. So pressing are the many demands ou his slender income.
A co-operative society which would keep his produce as pledge and
advance  him some amount for his immediate need, enable him to sell
his stock at an advantage and take back the money advanced would be
a great baon to the needy peasant. .Such societies deserve to be started
in tens aund hundreds in every district. There is one note of caution to
be sounded. If proper human ndterial be not available in villages to
vin efficiently even the credit societies, greater would be the difficulty in
securing the proper kind of persons to run this business whicll is a
little more complicated requiring more. skilful handling. There is
another danger also. The temptation on the part of organisers, official
as well as non-official, of such societies would be to show huge turn-
overs and the natural tendency would be to make the socteties after the
Gadag type rather than after the Gujerat type. Middlemen who
exploit the farmer will be admnitted as members and the ultimate
object wonld be defeated. Provided proper safeguards are secured
against these, co-operative sale societies will certainly enable the farmer
to do * better business ' and thus help him ultimately to ‘ better living '

Housebuilding societies have, mnot become as popular in this
presidency as they have in the sister province of
Bombay. The few societies have aimed, as we
pointed out on a former occasion,* at enabling their
members to become the ultimate owners of houses.
In' a city like Madras, there is a very real and urgent nced for another
type of lousebuilding society. Madras has a large percentage of
population who are not native to the ecity but who have come merely to
make alivinz, Of this latter section there may be a few like some
flourishing advocate or thriving medical practitioner whose ultimate
aim 1is to own a fine bungalow and settle down in Madras. But there”
are alsoa very large number of people whose income is meagre and who

NON-CREDIT
CO-OPERATION: (11)
LIOUSING.

ook upon their stay in Madras as a nccessary evil and look forward to

the day when, having earned some competence, they can go back to
their villages and lead a quiet life there ¢ far from th€ madding crowds’

* See page 453 of this Magazine, February issue.
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1gnoble strife ” and “husbanding out life's ' laper at the close”. Such’

persons never aspire to own a  house in Madras. They would u)nsxder
themselves very happy if there be an agency which would give them
healthy dwelling houses for reasonable - tent. As it is, the dwelling
places of lower middleclass men who earn Rs. 50 per month and less
are hardly fit for human occupation. Cases are not rare of a family of
3 1o 4 members living (cooking, eating and sleepiug) in a room scarcely
10t by lOft and for this space they have sometimes to pay any sum from
Rs. 5to & per month according to the Jocality. T'hese would gladly pay
a rupee more by stinting themselves in other directions if they could
secure a decent habitation consisting of a small kitchen, one room and
some -open verandah which would be dining room, drawing room and
even sleeping room if need be. Small houses of the pattern described

above, if built-in large numbers, could easily be let on Rs. 10 a month
and Co-operative em}msmsm has no worthier ontlet than the starting

of a society whose ultimate object is to provide housing facilities for t’he
suffering thousands among the lower middle classes. Reserve Funds

of banks like the M. C. U. B. cannot be better and more safely utilised -

than-being cmploved in a housing scheme like this.
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AGRICUI TURAL FINANCE.

(Speech by the Hon’ble Mr. V. Pc'mctdm Pantuly Garu in the Comzc:l
of State during.the Gencral discussion of me General Budget on the

r- 6th March, 1929). )

Slr,

"1 may without any breach of propriety as a Con\rregsman join my
frlend Sir Maneckiji Dadablioy in congratulating the Finance Member
updn the refreshing candour and the lucidity with wi frich he' presented
his: Budget. Asa layman I found it much more easy to study his

' hudget fhan his predecessor’s. That was to me a test of his clarity.

I do not propose to go iuto questions of high politics or intricate finance

- Decause all thst has been done in the other House. I think I shall be

putting the case of the popular side, to which no portion of this House
will object, if I say that the general request to the Finance Department
of the Government of India is not fo do two tkmgs* but to do three other
things. The two things we do not want them to ‘do are not to revive
the provincial contributions and not to impose fresh taxation. "I have
been reading, Sir, some account, however brief it may be, of the memo-
randa of the various Provincial Governmeuts to the Simon Commission—
1 have not boycotted reading ; I only boycotted the Commission—~and
in every one of them the Provincial Governments have -complaiied
that they have not emough money to expaud the development

" programmies in the proviuces. In myown province, it has beer poitited -
out that Rs. 7 crores will be necessary if an adequate policy of expanding
education is pursued, whereas only Rs. 180 lakhs could be found for it
in the next year’s Budget. Therefore, I think the Government of India -
must finally and once for all make upits mind to wipe out these
provincial contributions. Last year's budget speech promised to do it."

T understand this year's speech also to adhere to it, end I hope nothing
will induce Government to revise its promise in this behalf, * * *

Sir, with regard to the high financial policies of the Government of
India I will say nothing more. I shull confine myself to a few matters
connected with agricultural finance in which I am very deeply interest-
ed. T have listened to the general debate on the Budget in the other
House for some fime on both days, and it appeared to me that politics
and finance and economics were indissolubly wedded to industrial con-
cerns in that House. Iiverybody spoke, rightly of course, of trade in
Bombay, the mills in Ahmedabad, commerce in Calcutta, and things of

Y
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tliat kind. If reference was now and then made to agriculture by
Members, it was by way of additional arguments to support their own
respective theories in regard to the bearings of Government’s currency
and exchange policies. The question of financing agrieulture itself
was not directly attacked or pressed upon the Government. Therefore
I bég leave to take up a few minutes of this House to press the claims
of agriculture to be financed on the Honourable tlie Finance Member.
I have not had the pleasure and privilege of kunowing lim, but from
reports I have heard, not only his mind is said. to. be responsive in
this direction, he also seems to have a warm corner in his heart for the
agriculturists of this country. If so, I hope what I say will commend
itself to him at least in some degree. Hitherto our Budgets have been
Budgets for politicians and industrialists and they have rarely interested
the agriculfurist, except very indirectly. He knew of course that the
world money market conditions had some vague effect upon the price
levels of the produce raised by him in his fields. Unlike the claims to
capital and credit for urban industries, the question of financing
~agriculture as an industry had rarely arisen on the Government Budgets,
and even now it does 1ot arise to any extent. The reason is that
finance for agriculture, for seasonal operations as well as for movement.
and marketing of crops by the'small farmer, is obtained through the
help of usurious moneylenders. They lend the neeessary money .at
anything between 12 and 30 per cent. Therefore, it does not matter at
all whether the bank rate is 4 or 8 per cent. Al the money the
agriculturist requires is obtained from a sonrce which is quite unaffected
by a rise of one or two per cent in the bank rate. Therefore, the
conditions of the American money market or the discount rate or the
‘bullion reserve in the Bank of England or.the borrowings of our
Finance Member and the like, hardly ever affect the credit sources of
the agriculturist, because the usurious rate of interest on his loans .
cannot be improved upoun.. But now things are changing a bit. Most .
of you are aware that through the medium of more regular financial
agencies like the co-operative societies and peoples banks, a number
of agriculturists are being - financed, and any oune who is familiar with .
the working of these societies will find that the financial policy of ‘the
Government of India directly reacts upon agricultural finance so far as
credit through these societies is concerned. Perhaps I can give youa
concrete example so that it may E‘.arry conviction to you, instead of
theorising. In the last month, Co-operative Central Banks in the
Presidency of Madras applied to me as President of .the Provincial
Baunk for loans to the extent of 14 lakhs. We had only two resources
at our command—either to'overdraw from the Imperial Bank at 8 per
cent., the current bank rate, or sell some of our Government securities,
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. “more and more scrutinised from the
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which .cc')'u.u” not be sotd excepl at%gqfxsidera.ble capital loss. _ '1‘1‘1eretorc:1, ,
I hads fiold up teémporarily for-a short while the l?gxx fppllcatxons an

: legraphic ‘enquiries asking Why was not
incial Bank as readily as it used to be?”
o tell Central Banks who used to get moncy al 6 percent
because the Imperial Bank charged 8 per cent,
at the ustal rate it would involve the bank
an illustration to show how, when once
a sound and reasonable basis, churge
ent policy with regard to its

-

"‘We had then
that money was very dear
and that if we lent money
_in heavy loss. Lonly give it as
you finauce the agriculturist ou
them moderate rates of interest, Governu to
bank rate, with regard to its borrowings in thc. open max:ket and similar
great reaction, which 1s mlmedxatelr felt aud
instantly commuuicated to the poorest villager who ap.pli-esf.or z)llO’lil
to any rural credit society. We bave gz‘ot 88,0QO societies 1n _Lntls 1
India and the States with a working caplta} of Rs. 67 fr()re.?. Mm'nbers

" of these societies now understand the reactions o.f the hnal.lmal policy (?f
the Government of India and how it sonixeti.mcs is responsible for tht:x-r

~ sither not promptly getting the loans or if they get them Afor t}'lel:[:
. gétting them at a higher rate. If‘armers also 11x.1de;'st311d now .bett-ell
" how their prices aud profits are hit by'you.r .opcrahous. Therefore, Slf"
* 1 beg to point out that vour monetary pc.)hmes .apd _your B‘udgeﬁs a1'e
' agriculturist point of view 1n this
and it is for the Government to see that it so shapes its finan-
ficient money available to agriculturists at

- operations have very

" cial policy as to make su
reasonable rates of interest an
very important | : .
ture which, if they are to be useful, ouglt to be carried out by
the agriculturist himself. I quite agree that no Government in any

i)

country can largely finance agriculturists by directly borrowing from
= © X
‘ Facilities ought, however, to

the public and lending to agriculturists.  Facilit 5 0 ,
be created for the agriculturist to get his capital and credit increased if

" he is to carry out those programuics. afe
o, . . : . R 5
branch; it is very. good to attempt to bring the latest improvements 1n

agriculture to the kiowledge of the agriculturist, provided they perms;

ate so far. _ . ow e
to utilise the knowledge imparted tohim unless he is provided witir

capital? That should be the forj:most consideration, and 'on that

‘matter the Government of India,
- bility any more.

think these are very sma ! : 1de
But I do not feel so. I feel that agriculture, as a national

industry, has not received that attention “from Government hitherto
that it should have, and I hiope at least hereafter it will receive proper

d to strengthen the markets. There are
recommendations, of the Royal Commission on Agricul-

It is very good to have a research
. §
But how is he to carry out the programine and how is lte .

I think, cannot shirk their respdnsi-
Phese are not high politics and many people may-
11 things which this Council is not intended to.
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attention. TIn this connection I may refer to the provision in the
Budget of the lump grant of Rs. 25 lakhs and 73 lakhs of allegal recuy-
ring grant for working the Agricultural Research Institute. I ﬁiuk our

thankg are due to Sir Muhammad Habibullah, whese department wiw. ;
for baving brought about a welcome change in the Commission’s

recommendation. A Rs. 50 lakhs endowment grant is not of much use;
1 think the change made by the Goverument of India is really welcome

and an endowment of Rs. 25 lakhs and the Rs. 73 lakhs of annual grant :

ought to go a great way to bring about the beneficent results which the
Roval Commission intended and which the Government of India want,
I know it will hardly be enough. But Proviucial Governments who ary
areatly concerned ought to supplement the grant: I thercfore heartily

welcome that portion of the Budget which allocates Rs. 25 lakhs as g -

lump grant and Rs. 7} lakhs as an annuai grant.  The provision wity

regard to the development of roads isalso one which will affect the agy;. :
culturist beneficially. ‘T'here is, for instance,. this additional taxation of *
‘Rs. 90 lakhs on motor spirit which has been cheerfully agreed to angq

there has not been one word of comment, because this is going i

develop communications which is a very important factor i agticuf. -
tural prosperity, because no ryot can realise his profits unless he has gotv -

good communications. On these two points, thercfore, I congratul

ilfe-
Government on having done something for the agriculturist. g

There are other important reasous for emphasising this matter of . .

agricultural finance at such length. The Finance Member’s speech
itself shows that even in the hereditary occupation of husbandry the poor
ryot of this conntry is cailed upon to face foreign competition. Speaking
only of oue article like rice, what I find in the speech of the Honourable
the Finance Member is this :

. Y Exports of rice, however, have gone down by as niuch as 7 crores ay
a result mainly of Japan’s temporary prohibition of imiports of the commodity
into the country and of the increasing competitionn of the rice-producing
countries on the Mediterranean seca-board ",

It is the same thing about wheat, sugar and various other agricul.
"ural products in-this country. The ryot being poor, he is not able to

saise the proper kind of article ; not being educated, he is not able ¢y

grade and market them properly, and the result is that he either gets
unremunerative prices or in some cases his articles are driven out of
the world’s markets, Indeed rice and other foodstufls are now importeq

“into India from abroad. These are very serious forebodings which the

Government of India ought to take very careful note of in shaping

‘their financial policies. I ansglad that the Economic Conference whijcy

meets under the auspices of the League of Nations has shown what an

.-1«‘}: el : T
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| indissoluble connection there is between industry and agriculture and that

no industrialist can successfully carry on his‘industry‘unless ag1.1’cultlu're
is prospetrous, specially in a conntry like I‘ndla_. In a country like t 1115,
where the bulk of the revenue is de.rxved from la1.1d,. and where t 1(:f
people live on the produce raised on their own land: it is' the duty ,0
the Government to see that the soil is not m\_m‘overls.hed, that the ryot
is not economically crippled and ultimately t'nziif“: to succumb to comupe-
tition in the field of agriculture as he did in the field .of mc.lustr}es.
Therefore, Sir, I make no apology for so insistently pressing this point.

“Then, you may ask me: “Itis all rig}lt. You say we have ff\iled
(o 'do some things. Have youany remedies to propose by way of any
concrete suggestions 2 Yes; I shall makc: two or thfee s.uggesFlons
by way of concrete proposals. The first th}ng that I \'v111 suggest 1s, to
coitsider, when vou next take up this question of bankl.ng., whether you
cannot co-ordinate agricultural finance witp the exgstmg system oi;
banking in the country. I speak with practical expericnce for years o

| ‘a man running co-cperative banks. I find that credit facilities are

f.

- of financing agriculturists,

" “finance by the ryots. 'herefore, I want the F

wanting to ryots in many directious. Even.i.f we havg the good inten?xon
banking facilities are woefully wanting.
'Naturally no conumercial bank will ever agree to dissipate it-s: relsoufctes
by way of small joans to hundreds and thousands of agriculturists.

- Phat is not possible. Therefore, there must be other organisations

which will be financed by these commercial bauks on commerical terms.
Co-operative banks can ordinarily borrow on occasions .to s{upplement
their own money from commercial banks and return 1% in nine months
or one year and then cut it up into small 1oax1s t‘o ag;xculturxsts. But
what facilities have these co-operative and agricultural banks to offer
that kind of accommodation ? Hardly any. Of course I am thankful

to the Imperial Bank for the overdraft they allow to our banks. In

Madras we enjoy Rs. 60 Takhs of overdraft; but it is hardly enough and -

the terms are hardly suitable for the increasing demands of agricultu;al
“inance Member to
examine the system which prevails in New Zeal-and, Austr?lia and
South Africa especially, how they ha.ve co-or.dmated agricultural
banking with the ordinary -commercial banking, and how tl}e
State banks themselves have rural credit departments and how in
other ways agricultural finance has been supplemented very largely
by the State and commercial banking concerns. We wa.nt short
term credit for financing agriculturists for seasonal operations anfi
marketing and movement of crops; we want int'ermedxate eredit
for four or five, years for ordinary works of: imiprovement, for
buying cattle. sinking wells, etc., and long term credit for re'demptxon of
old debts, for making permanent improvements and the like. | In: all

o
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these matters there is a great deal that the Government of India can do
I wiil press one-

even without direct lending to co-operative bauks.
recommendation of the Royal Conuuission on Agriculture on .the
Finance Member in this connection. The Royal Commission' has
realised the necessity for providing to agriculturists long term credit on
a sound basis, and for #3at they consider that land mortgage banks are
the only suitable agencies. Each province should have a provineial land
mortgage bank and Government ought to guarantee interest on the

debentures floated by these land mortgage banks and they should
are matters which

be added to the list of trustee securities. These
the Finance Member should consider aund carefully examine, aud
if he does that and helps the formation of land mortgage banks t

dispense long term credit, I assure him that with 80,000 or 90,000
societies working in India te dispense short and iutcrmediate credit,
agricultural finance can be made really an eftective factor inour nation
building. Government caunot be expected to horrow large sums and
" lend them to the ryots. The two Acts, the Agriculturist Loans Act

and the Land Improvement Loans Act, have not done much by way of

financial relief to agriculturists. Any wember of this House who has
revenue administrative experience will- know that these two Acts
though beneficial in intent, have not touched the fringe of the problem
of agricultural finance. T'herefore, it is only in this way that you can
really finance agriculture, that is, by organising and popularising special
types of rural credit institutions and linking them up with the State
and commercial banks. Therefore, I ask the Govermnent to consider in
 what way the agricultural banks can be effcctively financed
by the commercial banks and by the State so as not ouly
to finance agricultural production -but also to help in the marketing
- and movement of crops. All this is being attempted now by co-opera-
tors but on a very small scale for want of resources.  T'here is another
direction in which you can do something. With regard to these co-
operative banks, we are now suffering under some disabilities. You
treat us just as you treat monevienders.
notice of the Finance Member that on the interest on Government
securities we hold we are taxed although we are making no profits.
Everybody knows the word “profits” is a heresy to a co-operative
concern. We do not make auy profits because onr members distribute
the surpluses among themselves, and the surpluses really represent the
extra charges lev:ed for services rendered to thetn by way of caution.
It is true that on what are inappropriately termed “profits of business”
10 income-tax is char ged.
then be placed under the same category of * profits of business ”

12 Noow
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I should like to bring to the - =

Interest on Government securities. should .
. IT'hope
sometlnno' will be done to see that the co-operative banks are not -

' .‘-‘lm.ly e\por.(;d\,
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“carn additional income.
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I am.sorry that dxe Royal
‘“mm turs COIHXHIQSIQ’I has also taken- a very, vclv‘xnrrow view of
tlu‘ “mttenang 7t:§fed that it did not see +its way+o accept the very
“-‘r‘"asouablc Yetudst of preserving the benefits of- these @ articles to the
Indian ryot. T hope-something w111 be done to reconsider this
question in its fresh aspects.,

-1 have Just one more suggestion to make. It is about subsidiary
occupatidss to pe'wmts. The agriculturist docs not spend all his time
on agriculture, aud the Royal Commission on Agriculture very carefully
went into the question of how to supplement his slender income from
the land aud they have stated that he had <;ufﬁcn;nt tiute if only means
were found to- engage him in some forms of productive subsidiary
occup'mons, The - Amxcultural Commission ha as rqfened to the fdct
that tliere are various occupations which could ¢4 “sage hin, such as
hand-spinning, hand-weaving and a few other cottage industries; but
they all require finafice, either on a co-operative basis or some other
basis,\ and also they require expert advice.  ‘There is no technical
advice available to them as to how to find a market. Many co-opera-
tive weavers whom I consulted said that there were excellent facilities
for furning out hand-woven cloth but nobody would tell the producers
where it could be sold readily. Therefore, the Industrial Departments
¢f Governments have got to give technical advice to them and also

" provide finances for these subsidiary occupations on some systematised

method. There are ways in which the agriculturist can be practically
lhelped by meansof a rcguhted system of finance and expert advice to
I hope the Finance Member will do eomethmor
th give alead to the agricnlturist. Lest my points about rural credit
and agr lcultural reform be lost in other things, I purposely refrain from
referring to more matters arising out of the Budgét. I only want to
say that if thd 1gr1culturlst is organised and financed, India will have a -
different story to téll. But-if you continue to neglect agriculture, it will




¢ "

I . T - 7 -
. N “ Loew ‘;’ e
Continlie to be a laud of ms’té“'-:““ ~Aut, JI.therefore press on the
wwwwww * shold see bis way to do
*rin off aﬁéﬂ ~.~m,thmw really tangible, to

somethmnr dv"ﬂf’ Ins ce
y -3

prop au“cﬂ]tule up in th’s COunq v o) 1p the establishment- of

“vks through which we

~land mortgage and sther ty 18 of agriculy
can dx&peﬂ-ful’lm =1 credjito the cultiva,

over this tatter, but I tinught 1 was my - aty’ \ $,88 Fully as 1 c*?‘} 4
. Sl (f Fad \ ;‘_ g .
this aspeS.* € finance upon tue He | oo, the ]} . 1\% “iber,
“Theré JS a passage in his speev y401 1Y 3 «1‘, rpcﬁxty
I} "t

e J(‘bp

He sa)s with regard to ungvov'no the' conomtic \\

“I would say *hat the only way in Wiy, thmu'dunbg dom ‘; b‘{ the ,
constans and (\om‘mi)ed effart of Government ang g11 those who Lp‘ 11 n]ﬁ\“l’ence
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the encouragement of ‘hard work and thrift, and to' an 3ucreq~.e Ky f
by the introduction 01 :mproved methods of cultivation and uonnnummtmns.
Anything else is no ‘more than a quack remedy.”

real weatl

I eutirely endorse and heartily support every word of that sentence
and 1 have as much grievance against my own countrymen, foyz having
hitherto neglected these rural problemx and activities, as I have against
the Govermment, perhaps more. But T hope that this exhortation of
the Finance Member to the Governmentaud the people that improved
‘production and agrichltural prosperity cau. be brought about by the
combined efforts of the Government and the public will be taken to
heart and that sontathing will be done by the people and the State to

reconstruct our fast-Jecaying rural economy.

\have kept you jong -~ o

l!

in India for about 25 years,

"Bombay €

THE SII\TEENTII .
BO\IBAY PROVINCIAL CO- OPERATIVE CONFFRENCE
2nd March 1929.
VVELCO’\I ADDRESS
R o OF
‘ Sm' CHUNILAL V. -’\IE;iTA, K. c S I,
(}Sreéident Provincial Co~opemti"ve’Inst'itut.e, Bombay).

Your EXCET, LENCY, Sir P, C RAY, BROTHER, Co OPFRATORS, I,Amns AND .

(JFNTI Lm«:r -

The Co-operative Mm ement, you are aware, Sir, kus been in ex1stence
It was introduced in'‘the rural areas for the
relief of the agrienlturist from a heavy load of indebtedncss, from usurious
borrowing, for the orgas \sx.’non of his credit and also for’ ‘the strengthening
of his moral fibre by ted(‘}lulg the necessity of mutuql help, thnft and
mutual check, dlld the timely repayment of loans. A few years’ experience
showed the wisdom of wxden*ng the scope of the movement o 2 1o include
non-credit needs alén,  “The Act of 1912 practlcally comp}etéd the organisa-
tion of the admini. f tive arm of the movement. For the more adequate and
prompt ﬂnaucmg : Societia%,‘ the Maclagan Cmmmttce recommended the

-

starting‘of Central Bauks in the districts; and by the conversion of the -

Central Bank into a Provincial Apex Bank in 1920.21, the finaneial
arm of the movenient was perfected. It was soon, howevej “inerceived that
co-operation, to vield its full results, must bring out in the recipients of its
assistanee the highér moyal qualities referred to above and must provide for
a mininittm of btwinecq aining.  These higher qualities are the outcome of
education in if wider sefde and the business training was to be given
through C‘ﬂ" Ses o’rgdxmeu for the: purpose. The realisation of this ideal led

“to the e“\abhﬂhment, in' this Presidency, in 1918, of the third arm of the

moveaiient,—-the HEducative Arm—I mean the Provincial Co-operative

. Institute, - which was started under the guidance of my friends the late
Sir Vithaldas Thackersey, whose name has been associated with our building

and Sir Lalubhai Samaldas.

The administrative machiiery of the State ard
the financing through Co-operative Banks were not enough. The popular
movenient' ficeded a non-official body charged with the function of carrying

“the message of co-operation to the toiling ryot as well as the handicapped

craftsman, and also whose dnty it was to supervise the working of the
societies so as to ensure efficiency. Seven regional branches were opened in
2 :
9
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the Presidency and each had under it, its District branches.
workers at these stations, often at great sacrifice, mov
giving lectures, opening training classes and holding conferences. Courses
~of lectures were arrange d, thanks to that indefatigable worker, Mr, G.K.
Devadhar and B'mk Managers, Hon. Organisers and

Secretaries of Rural
bometlec were trained at such courses,

I would Ilke to emphasise the lmport'mce of this third phase or;
Co-operative Movement ; for T see ng other agency which will mak& tbe
Co-operative Society the live force of the village as it ought to be, VVu’.&- all

the inost valuable and commendable work that has Deen don during these

years, there is still an uneasy feeling that all that might have been achieved

has not been
of necessities,
.and the Sawkar

aolneved Overdues are still to be found in  excess

Bahks have surplus assets not employcd in the movement

still drives a roaring trade. The objects for which
the loan is tak enand the purposes for which it is applied, are not sufficiently
attended to by the Committee of Societies. In spite of. snch misgivings,
howcn.r, I can coufidently say that the mavement lias achieved what no
other agencies could possibly have done. But no miraculous results can be
e\{pected In “this, asin other schenies of general up-lift, there must be
slow and steady blll}dl]lé, up and we must a‘c*wﬂd 1xpon peristent efforts of
cduuttzon supervision and cos solzdatzou. ’ R

. A}
.

The Tastitute has realised the importance of its nnsslon ‘and in spite of
its scanty resotwrces has set about it task with zeal and ‘parnestness. . It has
.11)p0mkd a L"ntml TEducation Board which has 83 gte‘\ftlicd co-operative
training and examinations. l‘hree full time co:opera ¢ schools have been

- opened at the three linguistic Lentres, Surat, Pooua and Dharwar, and tle
stariing of a fourth in Sind is under contemphtton. Union Supervxsor
Inspectors awg: Managers of Bauks and Sceretaries of rural and urbzm
societies receive régular instruction, for varmu.s periods, in the. vernacular, -
in the thcor\' and practice of co-operation. For LzJL‘bC instructions small fees
are charged. After finishing this course, .st11dem‘»~qre e\pccted to andergo
practical training under experienced officers bem,\ {fg:;~“~ _Mes and diplomas

are issued, ’lhc Central Board cousists of edyeqyiAiset” and others ;
and the schools have secured the services of local co- 6Per'1t0rs of
repute like my friend Mr. Gandhi of Surat. The Central Educatiot. ;ioard
have also schemes of adull education under contemplation ; for - the

Board realises that while a successful co-operative society in a village

is an educationt in itself, there must be the broadening of the outlook
and general knowledge which alone will lead the society to success.

A scheme was put before Government by the late Sir .Vithaldas

Thackersey for stimulating adult education and he offered a part of the

finauce for some years. Owing to financial stringency, however, Govern-
ment were unable to pursue the scheme. The Royal Commission on

Agriculture have in their recent report also “stressed the necessity of some

arrangement for promotmq adult cducation,
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I have mentioned about that co- operation does not mean merely an’
agency for the distribution of facile_credit which in some circumstances
may even he a doubtful benefit.. I'o‘r the improvement of the cultivator as

a whole, all his problems, his cohditions of life, his social requirements, his
fOOd his outlook on work'have all to be cxamined together. In other words,
co- OPCI‘atIOIl forms only Gne method, though a very important method, of
what is kunown as rural reconstruction or what the Royal Commission on
Agriculture call Villagt Guidance to stimulate the villager to take active
interest in social and%conomic questions and to adopt remedial measures.
The subjeet was discnssed at the last conference ; and some ‘of the members
of the Institute have been trying therafter the experiment in a village by
employing a paid worke, The expenses were borne partly by the Instiute,”
partly by the members themselves and partly, T am glad to say, by the
Department of Agricuityre. The experiment has given us much satisfaction,
a very humble attempiy, “ no way to be compared with large scale work .
elsewhere.  Mr. Brayng the Deputy Commissicaer of Gurgabn, in the
Punjab, has been \Wlh’lq on bolder lines i6r the last seven years in. the:
whole of the District in his charge. He has published his coticlusion ; and

-the Coml“’*ﬂml have giyen a favourable notice to hxs e\perlment in their
report. .

"

I.amt convinced tly i, work on the above lines can only be successful by
the harmonious co- up‘*ramru of Government officers and the people; and
indeed Government should take the initiative. In view of the strong’
recommendation of the Royal Commission on Agriculture, I am anxious
that the Government of 3w 1 residency should directly interest themselves
in this work and should Ar¥itee experiment ou gimilar lines in one of the
districts th'ovgh a Collector specially chosen for the purpose : T'he Institute
will be glad to give every assistance.

The Co-operative movg shent has been making rapid strides in this
country : and our Prcsldr—ﬂt.\ has becen no mean contributor. I do not wish
to quote any figures hv)ondrl\uu, that in this Presidency we are more
anxious for conxohdqtmn thai/ expansion.

I should like to refer hneﬂv to some of the subjects that will engage the
attcntlon of the comcruu 5,

-

L &
Though credit hmhtﬂw haye 11e1ped the farmer in largely reducing hu,
interest Charng, the question of the sale of his produce through co-operative
agencies, to minimise if n¢ to eliminate the charges he pays to lhc

mxddlem'm has not nmde as m mh r,roirrgbq as one would like. s

The problem of mdrketﬂ"f 31,10 doubt difficult and complicated. We.
have, however, made a gooi! JargdlE in respect of two commodities, viz.,
cotton- and gul: but thxs has iy to be e\tended and applied to other.
Crops. - -

The question of lev
Hitherto the primary sociefs
Government: and any de;m,
be carefully considered. Some fcel the propoa'xl ‘40 he premature ; others
might perhrms agree to the levy if t 1e incomte realised therefrom is earmarked
for supervision and education. I do hot wish to express any views on the
subject at this stage; but I am sure the mattcr will be carefully considered.

L
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. PRESIDENTIAL ADDRESS
, i By Sk P, C. RAY.
I tﬂank yioﬁ mé‘st 'sincerelz;' for the hionour, that you have done me by
asking me to preside over the deliberations of this Conference,

My association with the co-operative movement, however unobstrusive
and casual it might be, has convinced me that in our present peculiar circum-
stances, co-operative societies furnish one of the most eflective means for

" the improvement ol the economic’ condition of the vast mass of Indian

people. ‘ o - Tt

Those who are familiar with the history of the modern: dexftlopméﬁt
of the co-operative movement in countries in which it hus taken root, will
at once testify to its remarkable achievements in social an:} economic spheres
during the last decade or so. In their work on * Economic Development
of Modern Europe ", Ogg angd Sharp give an excellent account of the
progress made by the movement during recent years. “ There is indeed, no
country of Europe " ‘they say “in whic the co-operative movement hag
not attained considerable proportions. The results are by no means confined
to the diminution of expenditures,-the increase of savings, and the ameliora-
tion of conditions of livelihood. The sense of social solidarity is perceptibly
strengthencd and labour is brought to a reahuatlon of the highly inportant
fact that the promntion of its essential mtcrest may be attained by pacific
and scientific means no less than by aggression and “combat . While
referring to the progress of the couspmers’ co-operative movement, the
writers add : ‘* At various junct’sres we have come into contact with the
term ‘co-operation’ in coniectionl with the economics of war and reconstruc-
tion. Nowheie, however, has the word meant more during the last ten
years than in relation to the consumers’ co-operative movenient, the growth
of which has been sileut and largely unnoticel, but notie the less remarkable.,
Organised Inbour and political socialisim are’ mainly qconcerned in varying -
degress with improving the “iot of the producer of wealth ; consumers’
co-operation endeavours to prevent the. e\rplmtatton of le«w hulc population
considered as the consumer of goods, not by any revolutionary process, but
by the building up by *slow and peaceful methods of new socially owned
capital.,” . ' . [
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I specially emphasised this aspect of the co-operative movement in my

address at the celebration of the International Co-operators’ Dayin C

alcutta
last year, I would like to repeat wha

t I said at the time‘; “ The industrial
‘uphecaval of the west has, after a century, just reached the soilof India,
bringing in its train, many of its evils, and I ask you to beljeve me when I
say that ome bed-rock of hope in this
You must also bear in mind that, inspite o
almost every country, the co-operative
after day, month after month, vear after year, No narrow national and
racial interests have heen able to chain it down, its progressive career is still
accelerating. ‘The colossal International Co-operative Alliance supported
by the big co-operative institutions of various lands, has linked up different
nations in one vast co-operative community, and we in India pride our-
selves on being members of this world-wide brotherhood, * * * % | invite
you all to join this mighty movement, whose aim is to lift man’s material.
life. to a higher plane, to give to it a nobler, a more spiritual tone, and to

bind together the races, creeds and classes of the earth in sacred and
- everlasting union.”

age of couvulsion is co-operation.
{ the universal clash and clang in
movement is gaining ground day

It is often said with reference to the co-opérativ
coyntry that it has not so far been able (o imbue members of co-operative
socicties and others associated with these bodies with the spirit underlying
it. That there is considerable force in the charge so frequently hrought
forward against the movement in India by critics that it is chiefly con<idered
as an agency for the supply of facilities for credit and looked upon by many
principally from the point of view of material gain, no body acquainted
with its working will deny.  But this is a complaint which is not peculiar

to India alone. If you will take the trouble of ¢

roing through the first article
in the October number of the Review of International Co-operation, the

official organ of the International Co-operative Alliance, you will find that a
similar complaint is also made by the writer in respect of members and
workers connected with the movement is advanced Western countries,

And the writer of the article is 1o less a person than an ex-president of the
Alliance. .

e movement in this

“The co-operative movement has been ” Mr., Goedhart writes, generally
regatded as a means of obtaining the necessaries of life cheaper than
elsewhere, or as a source of a useful dividend at the end of the year which
would afford to the poorer classes the opportunity of purchasing commoditiesy
of which they would otherwise have been deprived, and which the strictest
thrift in the ordinary channels of expenditure could not have provided.
“It is a vety singular circumstance ”, he remarks, “that such an etitirely .

errotieous conception of Co-operative principle should have beld its own for
so long a time,” ~

If after working co-operative societies for ovet three quartersof a
century promoters of the movement in educationally advanced and
economically progressive countries in Furope and elsewhere find the higher
aspects of the co-operative movement lacking in it, it is no wonder that in

‘But this does not go .far eno
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condition- r enduring them, " however .persistent and ettergetic might be

the efforis- 7at are made from time to time by spokesman of Government-

in this cou Ty to prove that better conditions have intervened as a
result of t\' economic policy that is being pursued by the British
Government.! As an English writer on economic subjects points out in a
rec.ent publicai*on, in spite of all that the British have done the vast
majority of It “ian population “live on the verge of starvation, at the
lowest possible level of poverty, threatened by famine and pestilence.”

There is no single solution to this deplorable condition. To me it
-appears that the promoters of the co- operative movement in this country
should now devote their attention to a proper. development of co-operative
activities in directions other than the provision of credit which has so far,
practically speaking, monopolised their attention. Methods should now be
devised which would enable the people to add to their resources by creating
.new wealth as also to retain a substantial portion of the profits, now
appropriated by the interminable serics of middlemen who are to be found in
every important or unimportant trade or industry.

Whether the agricultural produce is cotton or Jute or paddy or wheat,
the cultivators should be encouraged to adopt co- operative methods for its

-sale and supply. I desire to quote what Mr. Keatinge, with his intimate .

knowledge of the agricultural and economic conditions of this Presidency
says on the pmsibilities of co-operative marketing in his exce]leng
monogmph on “‘ Rural Economy in the Bombay Deccan.” He writes: “The
possibilities of co- operative credit have already been considered. Those of
co-operative marketing are not less great; but the subject is more difficult
and needs more careful adjustment to the circutustances of each particular
case. To work out an effective system of co- operative marketing suitable
to any locality, to organise and sustainduch a movement is a task which
will require much patience and management, It may be hoped that when
the co-operative credit movement is more firmly established some of the
enthusiasts now working for that cause will look for new worlds to conquer
and will turn their attention to the organisation of co-operative marketing,
\Yhich offers so vast a field and promises so great a reward.” “ A common
sight on a market day is a continuous stream of people pouring into the
town often from distances of 15 or 20 miles each carrying a bundle of

produce for sale, wood, grass, bliusa, or what not.  ‘The effort to the man is .

considerable, the value of the produce which he sells is often only a few

annas.” In the ev ening he will return home with a bottle of oil, a little salt .

and spices, or some such trifling purchases, and his day’s labour is gone.
With organisation the whole of the marketing which used up the labour of
five or ten thousand people might have been done by one thousand and the
remainder might have put a day’s work on their land, Lo effect this%ve
can only look to an increase’ of the co-operative spirit which in other
countries has done so much to make marketing efficient.” -

' Since Mr, Keatinge wrote i1 1912, co-operative marketing has achieved
impressive and striking results in American and Furopean countries. In
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\r'\Iudia' we are just on the threshold of this movetnent. The situation here,
*. therefore, demands more enthusiasm, more vigorous work and better
g org'mlb'ltlon. N . ]
R S There should, I thmk be organised effort not only for the du'elopment
- of sale and supply societies of the type mentioned by me for the marketing
. of oftr ‘principal. crops - but when adequate experience has been gained in
" . their working and. these have become pretty \Vldesprmd attention should
© be directed to bring within the “co- operative "’ net the numerous lesser
. crops. As has been already indicated, action in this direction has been
. r-;t'ily.eu in hand by the co-operative movement in some of the provinces—the
:.Punmb hde ten Jedigs il wheat, Bombay, cotton, and Bengal, jute. Abont
N,s«am' *work done in connection:with the co- opemtlve sale of agricultural
produce in Bombay and the Punjab, the Royai*Commission on Agricuture
‘11'19 made specml mention. I have no personal knowiedge of the working
‘of these socnetles. But the reports that I have read of the results of this
inovemuxt in Bombay and the Punjab and the accounts that I have received
. of the working of the new-born movement of my province for the market-
“ing of Ji\te and paddy from authorities whose testimony I cannot question,
‘,'gue me hope that if properly guided and developed this movement more
. .than any thing else can save the cuitivator from his present pltlable position.
" These.sbcieties will not onls help the cultivator in retaining a ‘substantial
- ifpoytion “of his profits that now goes to the middleman but by stimulating
production will also indirectly help in creating new wealth.

There is another important sphere where our progress has been most
inadequate, I mean, industrial co-operation. In their report the Indian
‘Industrial Commission, 1916-18, strongly emphasised the intimate coanec-

N _tion between co-operation and the improvement of agriculture and cottage
.« . industries. The Royal Commission on Agriculture do not, however, seem
to be.optimistic in the matter. They think that, to put it briefly, the
j. po%Qibilities of improving the condition of the ryral population by the
-establishment of rural industries are extremely. limited, With such a
restricted outlook the recommendations of the Commission in the matter
cannot be expected to be of much practical help or use. Although the
“introduction of machine industry in Western countries has had the effect
of practically destroymg our cottage industries, my enquiries lead me to
believe that with the adoption of vigorous measures it is still possible to

. resuscitate some of these industries and introduce new ones, if co-operative
methods are adopted. Without some siuch method I do not know how
-~ relief is to be aﬁorded to the wvast mass of our rural population, who are
obliged to remain idle for 6 to 9 months in the year aud need spare- txme

‘ ()ccup'ltmn.

Induqmal Corporanon by which T mean such cottage industries as
h'w -already been developed for the manufacture of cotton, silk, wollen and
Jute goods; Co-operative organisation of village artizans who formerly
played a very important role in'rural economy, but whose industries have

3
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heen submerged under the tide of organised capitalistic. exploitation ; and#’\\a

such other productive rural industries, too numerous to mention’;
developed, will help the production of new wealth.
mention may be wmade of co-operative irrigation societies which in the
words of the Royal Commission on Indian Agriculture are reported to have
changed the whole outlook of the people and to have strengthened their
ecconomic position. ‘Public Health societies like our antimalarial societies
would, by rousing the sanitary conscience of the people, by inculcating the
principle of self-help and by hmproving the health of the people and the
sanitary conditions of villages, check the enormens ecoromic w 'lst'lge' due
to disease, that is taking place at the plesent momént, and “{FHas “«'urectlv
“help the production of wealth. "

these, if

There are various other directions in which the co- operative movement
may be utilised to hielp the vast mass of our unemployed and partially
employed. It is true that the Consumers’ Co-operative Movement has
achieved very little success in India.
has heen brought into operation on right and proper lines, it has vielded
very hopeful results. We have all heard of the achievements of the Tripli-
cane Stores in Madras. In Bengal also there are stores which have worked
and are working very ‘well. The Co-operative Store at Gosaba (in the
Sunderbans) in the district of Twentyfour Parganas in the Zemindary of
Sir Daniel Hamilton is a striking example showing how co-operative
concerns may be successfully managed. There are a few other stores in my
province which yielded similar results. In Beugal two societies have
recently. been formed, one in West Bengal in the neighbourhood of Calcutta
and another in East Bengal, for the supply of electricity. The societies
have just been formed and the results of their working will be awaited with

interest.

The co-operative milk movement in Bengal is a producers’ movement.
The little that has, however, been done there for the promotion of the
co-operative supply of milk is very encouraging. Calcutta is not the only
place in my province where we have such a society, The Co-operative Milk
Societies Union in Calcutta has as its members primary milk societies in
the immediate neighbourhood of Calcutta outside the limits of mumnicipal
jurisdiction. But elsewhere at Darjecling and at Decca ‘also unions "on the
Calcutta model have been started. In fact the demand for the formation of
suclt societies is so great that the staff at the disposal of the Co-operative
Department is quite unequal to meet the situation. ‘Those who have
taken pains to scrutinise the working of these societies since their inception
will bear testimony to the excellent results adfieved by the movement.
Tlhis has induced the Corporation of Caleutta to come forward to help it bv

~,

Y

In this connection"

But it is also afact that whereever it-

rendering financiat assistance with which the Union has been able to set up

up-to-date machinery for pasteurisation and other modern scientific

methiods of -treating milk before it is placed before the consumer for use.

The methods émployed by tlie milk societies have enabled them to improve
their cattle, increase their productive capacity and introduce improvements

-«

" v,

+

_imitation wherever possible.

'
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in various other directions. In Tact-the Imperial Dairy Expert of the
Government of India, Mr. Smith, is most eloquent in his praise of the
system adopted by the co-operative milk societies in Bengal. We find the
Royal Agricultural Commission commending it to the notice of the gencral
puhlic. ““The experiment of this Calcutta Co-operative Suuety , they
write, “ shows what can be ‘done by very'wmll producers situated ncar
railways and engaged in a 111g11 class trade. As a first contribution to the
solution of the difficulties experienced by urban consumers, it is worthy of
“Municipalities should follow the lead of the
Calcutta Corporation, encourageé the formation of central distributing socie-

ties and endeavour to arrange for groups of societies in all localities suited

for milk production and having a good rail service.” T have referred to this
subject at some length becatise the problem of milk supply is not a local

‘problem and it is a problem in the proper solution of which we are all
 vitally interested.

If the Calcutta plan is a success, I do- not see why it
should nbt be tried elsewhere, The co-operative movement should now be
stroug enough to-tackle the problem independently without waiting for help
from Government when it is not forthcoming and follow the policy which

 Denmark has adopted in the matter.

. It will not be difficult for you to realise that if the economic condition-
of the vast masq of our rural population is to be improved by co-operative
methods and ‘effective and energetic measures are to be taken for such
miprovemént, the agency required for this onerous work is not available.
The staff that the Provincial Co-operative Departinents have at their disposal
is gulcr'lll) meant-for credit work. For experiments in new non-credit”
dlrgctxons" 1(ompetent .men - with special qualification and an adequate
namher of . quc'h men’ are required. For the promotion of irrigation societies
yvou feqmre mgmeer%, for milk societies you need properly trained experts
conversant with the . various scientific processes required for the treatment
to-milk ; for health societies you require trained sanitarians; for sale and
suppb societies you require trained men with bussiness '1pt1mdc and for all

. these you need honest men, h’wmb love for their work, conversant with th®

prmuples of co- -operation and devoted to the co- operative movement.- The
question now is, where aud how are we to get suchh men ? This brings me
to the question of education and co-operative training.

The striking progress of the co-operative movement noticed in Western
countries is due principally to the great emphasis that its promoters place
upon its educational aspect. As you must all be aware, the Rochdale

* Pioneers resolved that apart from the modest subscriptions of their

members the entire surplus of their mutual trade should not be distributed
to the miembers but should be kept partly as a reserve and devoted to the
extent of 2% per cent for the promotion of education, “’I'he education that
they they had in view was that of instrucling the community in the
advantages and benefits of co-operation, that is to say, in genuine’ propa.

"ganda for the ideal, and afterwards when the recruits had become established
members of their society, in training them to become real co-operators ”,
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Mr. Goedhart, to whose article I have .aer'l;i\
by fo]}owmg this method, co-operators in England aud clsewheterin Furoper
have ' obtained the means of dev eloping their ‘movement and exlendi e
ramifications from the supply of food to clothing, housing, credit, ing ra ltb
indeed to the satisfaction of practically every human ueec; v, an&:l tI::tmntile(,

referred, points out th’ltq

'a

orge
rganisation of wholesale co-operative trading and productive enterprises

h
underlzhe coutrol of federated consumers societies, and the import of ne: wly
7, A M :
every kiud of goods have become the ordinar y activities of a well- mqamscd
co- oper'ltne moyement. in nearly every conntry,”

¢
“‘This vast extension of activity and successful growth has not been - -

undertaken merely in order to obtain a greatet margin of ‘ profit’ or 1
- but in .order. that co-operators might make the movemeunt they lo ;“rl’ o
_ the common- good of everybody and thus raise human society t ) iselrv(‘
level. Those who have not understood the true basis of the) u? perative
movement of who were too much -prejudiced against it to ase e
, truth, have entirely misrepresented Co-operation, and ot Lhen]am the
those cases where they have wished to limit its province {o the a“n?ellm‘;t 111
of conditichs of life to the poorest and most unfortunate. No, it 101 ~1t10"
for a few of human kind that Co-operation was intended to 1 ’ 1 s mot
meants of improveinent but for all, 0 ¢ the moblest

* Each for all and all for each is the universal fnotto of the m
and clearly ingdicates that Co.operation was and is, the practi 0’1 lemm
idea of social solidarity. Very slowly this idea h.xs’ chome: L(Li ; th?
" amongst thinking men. So was, it understood by the.great Wil Allm il
G.ladstone, who once said to Sir William M—zxziwell :So l;nl"lm *Lw-nrt
cling to the principles of Co-pperation~T am without Af’cu for th j)f ture of
my country. The help which a man gives to himself is alw ays thc ll)t:lre o

It is true that some of the Provincial Co- opemtlve Institut
Registrars of Co-operative Societies in India have now begun to 1 1 105 e
importance of improvement and extension of education. and WHC" i tL*E
reference to the proper diffusion of co-operative principles 11 ;b“ng e
and have turned their attention to the solution of this emer e‘nt p {‘r‘-"‘-'
But all that they have attempted to do so far is nothing bet ’g e
tinkering with the question. I) etier thana m‘“l‘ﬁ

/ l"
: ;I‘he whole problem of educationn has such an nnpor‘nnt f)e'mng m
the future development of the cotntry in all its varying aspects, socml ‘
) 7

economic political, moral, sanitary, that I hope you will bear with tmaa»

little longer if I dilate omn the subj
ject, which is one
interest to many of us, : of such absorbmq

You cannot but admit that the intent and purpose of the -modem

economic system is totally incompatible with the spirit underlying the -

co- operatlve movement, For, while the guiding - motive of the pr mt
economic system is profit and material gain, the co- opcrthvp mop’ e%‘l

stands for .commumnal service, equality and brotherhoood. vement
tutions in® a socxety are, barring special caseb, moulded and shaped by the

*

Ty

Human insti- |

‘

systcm of education w

1dc‘als 'md tr’ldmons that inspire the general body of population.
15 true 1o less in regard to edticational iustitutions than to others.

It is futile to- expect any and proper, developmeot - of
genuine. co-operative spirit so long o 1ndia is not able to iutroduce a

systeni'-of- education of her own,—which the present system is not,—=a
hn.h should besides be in consonatce with the spirit

This

rapid

s

fand gmdmg motive of thé co-operative movement.

.

character in accordance thh their ideals.

,o*"

LR
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. we must bear in mind the f

T misst, make it clear that by education.I do not mean 1ere lxterau

CA proper system of education if it is to fulfil the cbjects thata national

‘systeih of (,dticatxon ina gountry fulfils, should be related to thc real
life ‘of the people concemed :and be suited to their needs and requirements.
B should- help them in a(_hiu‘ ing their aspirations, and developing  their
I'his purpose cannot be served
Dby an edumtlolml polxcy-‘not formulated by the childern of the soil and
unposed oft a subject race for reasons of administrative exigeney.
illustrate my temarks with an anecdote. that the great
mdustrlal le'xder, Henry Ford, rehtt.s‘ in one of his two
Iy Llfe and Work ” ‘and “ Today and Tomorrow”

vho, we are told, had taken sever rol dchees
and

1 will
- American
remarkable hooks ¢ I\

A hxghlv educated Persiafi?
hoth - in Luropc‘and America, was the master of many languages

",»h'xd finished™ f(mr years of special work in one of the leading American

a5 some time ago.ou a visit, before he returned to Persia, to
'%chools, Jie object being to find out how he could help
hls fdl()v»” t_ouutry ney. l‘o‘ S had at that time under his employ a large

_number of Persians along \\1th students from other Asiatic Lountnu At
thc close &f ‘his - visit” the-.persian made a significant confession to the
. Ditector of- the school, ‘He " «aid to him, that he bad. begun in w ords and
ended in “ords and that when he would go back to his country he would
have nothing to offer to his countrymen, This was the plight in which many
of your youths, whether, éducated in this country or in foreign lands, found
“themselves at -the threshold of “their lives; and it was time efforts
to remcdy_ this . deplorable situation by bold and drastic

iUmvc;attie;, W
one “of I'oui 5. ’Im(k

were made

methods. - .
While dealing with the problem of education and co-operative training,

acL ‘that if co-operative societies are to devote

* their ﬂtt(.lltl()n ‘only to the solutxon of the problem of primary education, as
SOme co-operative societies appear to be so tuittded, the benefit accruing

to the commumty thercfrom would be’ realised, not preseiitly, but perhaps,
- partially, at a fdistance of twenty or twenty five years, hence. What there-
‘d, is that a well—considered scheme of adult education should

fore, is needg
into cffect at once aitd

be devised a,xxd cfforts should be made to bring it
‘that steps hie takefl to mtroduce stich education all over tlfc country on an
extensive. scale. As$ the chort on the Royal C0mms<10n on Indian
Agrxcmltum states, ‘' such a developmem would antedate by at least a
. gelterration that great advance in literaci 'svluch in our view 1is essentml L0

P.ry/ress in all dlrectlons . h

i" . T

the -
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In addition to this, steps should further to taken for the training of the -
. stafl employed for carrying on the work of co-operative societies of all |

‘descriptions. . This work should be undertaken by the co-operative-hove- .

ment itself when adequate Government assistance is not -forthcoming, ‘The
co-operative movement in Tndia should now become more self-reliant and :
-efforts should be made for releasing it from the leading strings of Goverument ||
Departments.  If the co-operative movement in this conntry is to be a
real, popular. national movement, that we all desire that it should he, y
co-operative societies and their spokesmen should adopt métheds that have 1
made it so elsewhere aud have at the same time enabled its promoters to !
run it as a beneficent movement, conducted, on independent and up to date

business lines in Western countries.

There is a small book entiled “Co-operation in Denmark " published by !
the Co-operative Union, Manchester, of which the authors are Iionel b
Smith-Gordon and Cruise O’Brien, which, I am sure, many of you have /!
read. The writers state that before the rice of the co-operative movement ||
the Danish peasant was almost a serf and the agricultural industry -was 3?
threatened with grave danger, if not extinction. The book shows how by |
co-operative miethods the cconomic condition of the country has been
trausformed almost beyond recognition in this short space of time and i
Denmark al the present moment is regarded to be one of the most fiourishing -

among the countries of the world and her peasautry are a happy and cou-

tented community., . o
In his excellent though brief introduction to a recent work on “The J
Folk High Schools of Denmark and the Devclopment of a Farming
Community " Sir Michael Sadler describes in his inimitable way the
circumstances that have coutributed to the remarkable change in the tone |
and temper of the rural population of that country as also to the phenomenal !
development of the co-operative moveiment among them. “The farmers of |
Denmark have, " Sir Michael states, “ won the admiration of the world by |
their alert courage in quickly adapting themselves to changes in economic
opportunity and by the intellectual and moral power which they have shown |
in their successful achievement of many-sided co-operation”:  In answering |
the query : to what is due this remarkable transformation of a people who .
before the introduction of the co-operative movement were * * ¥ * ynprogres- |
sive ; sullen and suspicious; averse {rom experiment; incapable of associated !
enterprise'’; Sir Michael says: The secret is open. ‘Character, as Goethe |
said, makes character. A group of greathearted patriots moved their fellow
countrymen by their teaching and by their example, - Their teaching was
not occasional but systematic ; and their precepts were distilled in corporate
life. Danish experience confirms the truth of the epigram: “Educational

bands make the strongest ties.” ;

I know that our difficulties are more arduous, our hindrances much
greater. For we have to contend with our numerous indigemnous, internal
troubles, besides attempting to extricate ourselves from the paralysing grip
of a forign bureaucracy, joined to the benumbing embrace of 7 soul-killing ;
cconomic svstem.  But no hindrances are so enormous that tht{?y caniot be |
overcome, no ohstacles so immense that they cannot be surmoutated. Where j
other have elseiclyre succeeded in conquering difficulties simiflar to " ours, 4

1
{

there cannot be any reason why we too should 1ot succeed. The'enterprise |
in-which we are enngaged is one of the noblest that can engage the aé;x%_ilxrltxes ‘

of man, N

Xl

! ’

and in fmany cases there :exists no ghost of a ¢l

.
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~ Co-operation in ‘the Madras Legislative Council.

( Speegfzﬁy e, T, A(iirz:t‘vl'ﬂ_?fzr;:"ih _ iyar, Bar 'ﬂz'L"'I" M. L. C)
. 4~,_\‘£?’I‘;1'r;']z 78924,

. »ahl\/i;;.‘,‘fl“. ADINAR’A‘L:AZ\TA ngjf}ffx}‘sz: SIR, I have no desire to pose
i armist. . Bat-with the mtimate and ﬁrst-haqd knowledge of t]
S}ﬂ)_j&Ct that I possess owing to close connection with co-0 er’zt; re e
ties d}xrn}g the last quart'er;)fa ée}i‘zury; I think I will bepﬁ"l' ‘fr _Soé’e‘
g}uty if g d‘o' :);})t ‘point oaf ome of the glaring defects t,lmtl 11:::;11‘)21}1’
rserved inCthe ‘working of the cosoperative societios fn are .. 3
I am’glall to find that %hi_éﬁopiuion is fot conﬁie((jlmttlc)estlizlism:;dleﬂOsf’ ”56‘-
I1011§& alone.. . For, I' see that my howble friend My /Lkr‘md i
Udaiyar, W!}O always- sides - withi. the Government, is aI;o of Itheasmm |

. opinion. ‘ Same -

, Mv, %Hr«‘. Hon'err Tur 'PKESI'DF.N'I‘: May T remind the Hon'hle
. Member that the demand is to be put to vote at 3-45 p.y

. Mr.' T, ADINARAYANA  CHETTIVAR: It is necessary for us in
-order to satisfy our 1 convi .
o rI to ;;;u;{y muse}ves at least, if not to convinee Government, that
le »s'k(x‘iou d kuow the truth and that in future at least"affairs are so
S . e . . » -+ ) ) o )
ﬂlape as not.to give room for serious cotnplaints.  Sir, the working of
1e co-operative - societies, “especially the primary societies, 3 b
uasatisfactory. It ¢ vithout ar 5 o el
Y. an, without any exaggeration, be said to resemble

, 'aw};:w sgpt}lchre, all clean and white ‘outside but rotten within, It
15 a very sertous matter this; for it is not & question of hlmdred.q of

Rupeés' or of thousands of rupees or even of lakls of rupees but it i
fmquestlogl of crores.  Nat only tle hard earnied income 0f1 t] i
tnvested fn this movement but also the moueys of thousands Kf 3

and c%;ildren aud of pensioners, who have no more scnl e (t . ‘f’dOWS
de‘posited here, ‘Therefore, any neglect on, our part top m iy Iea] o
will he nothing short of critminal neglect entailing the rujs e;}( S
of families as the Arbuthnot craslt did years ago. ‘ Sowme o}f)t;) th?}lmﬂds
have been pointed ont time and again age, the improper 1:16"11‘5 st
cash balanvces often’ consisting of kirgé stums by the‘ls - : :f-mf”g of
presidents, the existence of inuumerable benany transactio:sc 1 ?;}1”;‘5 o
of accounts, granting. of bogusg. receipts to parties, ete ’ L’I‘T)Ie Cm&‘i(’}{l
large;su_ms_,;qx'é‘deposited in these banks simply relyin;:r ou. the "I’!' YH’,
security afforded by unlimit;id Hability, But ’tln's is often chin‘:e;i:'i}df

4y

poor is

i ’ £ ance for recovery of
23 '
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moneys lent being effected. I am not blind to the possible argument.
e . . . . . .
that a co-operative society has the right of taking out summary pre;
Feedmgs and then bringing the nropeorties;of members for sale. . This
is theory ; but what is our actua! esperienge?- Many 'a timeé has it
b Tq . s . e ) . Te
.'eﬁ“ du'co.veicd that if a p.opext}: 18 bro})gllt\ up for.sale, the whole.
village joins together or rather * co-operates against the financing!
. L . L t=3 : g k o
soctety " and thus there is none to purchase the land for a proper price.
In the light of such experience, we know how far the argument’ that
the societies are registered ou the basis of unlimited Yability:and thaty
they are automatically safe can be maintained.,” To He? lulled to sleep!
on this sense of false security will be, to'sav'the least, to be guilty of
nothing short of criminal neglect. Then, again; Sir) the depositorsl
and the gencral public often pin their faith o] the infallibility of
Government audit. But we know this Government avdit has ensured
M et .
no real safety. Who are these Government Auditors > They are none |
other than the ordinary Inspectors of co-operative societies. I may say, ;
. » 3 v ' ! o i
without wasting many words, that their aundit reports are often not |
et
i
3
!
!
!

worth the paper on which they are written. | For instance, in the cas "
Qf Tiruchengodu Co-operative Union in the E'?;"zlemil)jsftrict, ,expenditure
of a sum running to four figures was beiug,xincurréd without preper
vouchers or the sanction of the execntive and in spite of these grave
defects, the auditor gives a certificate that.everything is correct.- ’ |

'
v ?

Another thing to be noted is that even érave misdeeds péi!lte‘(l out
in Audit Orders are ineffectual to punish the culprits or to ensure their :
non-recurrence. I know, Sir, of the Secretary of a Co-operative Union
in my district regularly paying himself twenty-five rupees a month as
clerical fees without any sanction behind it and this has been going on
for the last some years in spite of the Audit Certificates poinfingié‘ut A
this irregularity. Recently, I asked this Secretary his auﬂmriéy for
persisting in but he paid no heed to me; he kifows the
departmental control is lax. Hence T ray that-vour audit certificates
are often not worth the paper on which they are writtett.” Aud as
regards the Annual Report of the Departmeént, in'spite of the gaudy. .
orange-coloured imposing volume, 1 sulimit' & does not present the
real state of affairs. Moreover, the published figures in these reports
are based on unaudited statements and ofteu on the p'revidué vear’s
figures. Therefore, I repeat you cannot entirely depené on the in-
fallibility of the Department’s Audit Reports and Audit Certificates.

this;

What is the remedy ? It is open to people to say, * Y‘*m} are merely
indulging in destructive criticism.” 1 submit there is only Hie &bvious
remedy for this state of alfairs, It is the employment of an ad’c'cffz‘;é‘te’st'aﬂ'
of Inspectors and giving them adequate pay and status. At pr'ég‘e-nt the

. " Y
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Tuspectors have not got even peons and they have no powers except

that of reporting to the Assistant Registrar, who submits thesame to the .
Deputy Registrar and who, in his tarn, has to submit the matter to the

.all-mighty Registrar while tHe defalcating rural secretary snaps his

It would be also in the fitness®of things to

fingers at the Inspector.
to these

entrust the matter largely to the banks that lend the money
societies so that they will always take great care that the money is not

“lent to persons or bodies fronw wlotn it will not be easy to recover; not

to say irrecoverable. ‘The financing bank, in that case, will be guided
by self-interest which is, after all the most potent of interests. But the
present Registrar will 1ot give the financing banks even the power of

raising the maximum borrowing power of societies.

Some Central Banks have already their own supervising ’s@aﬁ' and
have their own machinery for détailed inspection. Moreover, it is the
non-official staff alone that can attend to the moral and _soci;l better-
ment of our villages which, . it is admitted, are even more important?
than their material advancement. But, Sir, what is the attitude of the
Registrar in this matter ? - The Registrar has a sort of bias against the
central banks. He seems to hold that their out-door staff caunot be
efficient. - ‘But I can assure this House that some of these central banks
employ an efficient staff. T have no hesitation in asserting that the out-
door staff of my (Salem) bank will any day be a match for some of the .
best Inspectérs under’ the Dep’értment. - For, in these banks appoint-
ments go on merit and ability and not on communal or sectarian grounds.

* We have no G. O. No. 72 either. (laughter).

e latest nostrum of the Registrar for usheringin’ the co-operative
_milleniumn is the Federation. I have great respect for the federation.
Theéoretically it should occupy a useful place among the machinery
constituting the co-operative hierarchy. Federations are, to state the
matter simply, combindtions of supervising unions iu a certain area.
But what has the Report of the Towansend Committee to say about

these Unions ? It bears eloquent testimony to the uselessness of most

of the existing supervising unions. How then can a combination of

these evidently inefficient unions several of them absolutely non-func-
tioning, how can a combination of these unseless unions become suddenly
efficient ?  The Registrar has, I understand, said the last word on this
_matter a%d his word must be law. | Evidently it is a case of “Iam Sir

‘His subordinates, knowing what their superior officer is

-O:acle *,
Sel‘f-'opi;? ed and severe in the punishments meted out to subordina-
tes, the¢  peat parrot-like what their superior says. Perhaps the
Federa”  may have worked well in a particular district and from that
o § o .
. : /

N e /
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alone one canuot conclude that it isa universal panacea, We must
take into account the loeal conditions, the inclinations of the pcople and

the- suitability or otherwise of the scheme to the environment. For B

instance, in the district of South Arc ot whose representative My, -
R. Srinivasa Aivengar has spoken earlier this day, we have the spectacle
of a district federation neither doing the work nor allowing the District:
Central Bank to do it bx emploving its own;stafl.  The question of
fuiemtlon versus the central bank has been further compiicated by the
super vising unions objecting to the pooling of both finance and staff.

why does he still want the help of a Joint Registrar, a post created
temporarily but now souglit to be made permanent——and a Personal
Assistant and a Manager vesides 7 He has nnder him the Deputy

'y

Then, 911‘, why should the Registrar - be an Englishman >  And )

Registrars—the men on the spot~—m whom he has implicit faith, and ..

he has, I may say, more ‘faith i these men than in experienced non- :

officials. A Kuropean Registzar, however well-intentioned he may be,

however good his motives be, goes about the province in‘his car on.:

first class roads, better if tarred aiso, aud so does uot often understand
what people really feel or what their re equirements are.  He is an alien

and he is ignorant of the language of the people and any knowledwe he

acqlme‘; he does through his subservient subordinates. For all these
reasons, the strong case made out for an Indian Registrar can no longer
be ignored. Auothér reason, if more reasons are still needed, why the,
Registrar  should be ~an Iddian is that the present Rem%t:al
wants the whole co-aperative - movement to be subservient to the
interests of the Imperial Bank. 8ir, on the Lalaji Memorial Day,
the Central Co-operative Bank, Nellore, was closed as a mark of respect
for the departed patriot. . Neither the share e-holders nor the depositors
objected. But down comes Mr. Hood ou this DBank and he severely
réprimande the Bank’s executive. - \Izw I aslk, Sir, in all humility, what
is it to H. M. Hood Esquire, I. C, S., if the Nellore Central Bank wants
to observe as holiday a day set ap'l ! as a day of national mourning ?
Does Mr. Hood contribute fo this RBank’s funds ?  Does this gentleman
stand to gain or lose by thg Bank’s prosperity or adversity ? Is not Mr.
Hood aware that on a former -occasion the Tmpcnal Bank closed its
offices on the death of its Govertor ? Sir, this is not the only mstance
where the \rlqtr'lr showed racia] bias. Recently, a co-operative society

in Dmm 8 SuTvERat its annual meetmrr to devote a small fmtmn of .-
its com “h-fund for  Khadi work. _but nbstacles were thyowm i -
theu pat! se, department. - .¢

S EXN h thick with prono franization, '3 We were

progressively asked first for three lak hg; safterwards for ;ﬁve lakhs,
subsequently for seven lakhs and today we are asked for eleven i]akhs, We

Lo

v
A . .
. j_,..--
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have no obJe(‘tlon to craut thxs sum pxowded Government utlhqes itina
Raper manner. Let" %is see. how Government propose to- spend this

e At

spent in
N ad‘dxtto:n'zl stm.. I am anxious that’ thm vast sum should not be spe

stxc-ncrthenmv the higher staff, neﬂectmﬂ the lower staff. The hwhﬁr
statfis obviously;to ‘control the lower staff.  But where is the adeq\mée
‘lower staff for so man) meu to, coutml -? Not- nnly that, even as regar ; |
' recrmtmeut of these ofﬁct.r & gueat deal ofdmsqtmfactxon is anhmpate(t
e ‘Where, *tgmh is the neveany for the contmuance of the present A‘ss;b -
L ant,Registrars when a Deputy Registrar pr'xctlcally for each district 1{1@
' beun decided upon. The ’Fownsend Coummttec s Report, the Bible )sf
: whlch $0. many people were swearing, -says that the pmsent lot o
" Assistant Reolstrars is a fairly useless ]ot The Hon. Minister, I am told,
*4s. being pressed by the political party 10 which he has heen lately1
qdm:tted in splte,of his Brahminical blrth to fill the new addltl(nmt
“postd of Deputy - Registrars from out of the present lot of Assistan
- Registrars, ostensibly for reasons of favouritism. -But if the. posts are to
- he filled'up'on consxdﬂxatlou'; of patronage, there wul surely come aLtu;i A
+ when either he or his succe-;qor will rue the day for the fatal mistake ¢
would have thus committed. - Recent]y one such person was appointe
as Deputy Registiar, ofie who has absolutely no knowledge of eclononuc:'
orof co-operation. and he was promoted overlooking the claims o .
deegrvmw men. . Very soon after his ‘elévation’, he issued an-

injanction order against a iong-standing'co-opcratwe socie‘ty‘f(?r whx:ch
there-was absolutely no legal justification and when an interpellation
.was put in this Honse, the Hon. the Minister had to admit that his
“conduct was wholly irregular. This same officer wanted to prosecute the
o pu)ple for disobeying lis illegal order! e

- "’l‘hen, Sir, with regard to the development of the non-credit side
“of the movement, thoungh it is all right on paper, I know of a case—

I do not wish to mention names—where a D.O. was issued by a Deputy

' Registrari.to the non-credit Iuspector to stop all non-credit work in
, the District while the Deputy Registrar in all his official ]cttem to the.'

central bank promised his full support in the promotion of its non-
credit activities. ' It is rather late in the day to argue at any Ien‘gt}{‘ on
the ur,éent need for the development of co-operation on no.u-m'edxp lines
if the Agricultural and Industrial aspécts of our rural 1.1fe l?ave to‘ be
revwed Then, Sir, in the matger of the proposed new higher appoint-
mcnb I want to gee that they are made on a merit and not on a
.communal basis. The Remstmr as. wel as the Hon. the \Ixm‘;ter. |
- must “nndefstand that it is the savings of 42 millions that-is at stake.

The) maust net over look the fact that the money belongs to an uususpect;
ing. and trustmg _ public. I‘hcy should . }1ot, thérefore, - appoin
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ignoramuses, who have no mmomatlon " whatsoever but whose only

forte ig. communal pxopnmm(h and promotion of belﬂRcspect Con-
ferences. o -

There is again the important question of Life Assurance. You
will find in all important cities not only in India but also in the West,
the biggest buildings are those belonging to Inaurance Corporations and
yet when the unumber of “bucketshops” are daily swallowing up the -
savings of millions of poor people, you do not think it necéssary to
tackle the question of co-operative insurance for which your 15,000
existing primary societies will be a most valuable asset. The only
possible: reascn for mneglecting this vast virgin field for co-operative
enterprise is want of knowledge on the part of the higher officials of
the Department.

The motiou,was put and lost.

The (’cn"md was then put to thcHouse and. camed and the’grant
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