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THE PROVINCIAL CO-OPERATIVE CONFERENCE AND
THE PROVINCIAL CO-OPERATIVE UNION

By 1ir Hox'erne Mr. V. RaMADAS Paxrrne,

More than one fellow co-operator informally discussed with me the
question of the future relations of the Madras Proviuei

Union with the annual conference. It is a natter to be decided by
the P, C. U. for itself and no one has any authority to comumit it to anv

particular view until final decisions are taken by the General Body of
the Union, after due deliberation. A discussion of the main issues invol-
ved in the question, in the meantime, will however 1ot 1

tse aud it is in this belief that I venture to expre
the subject.

al Co-operative

ye without its

S5 1Y own views on
I shall assume that the practice of changing the venue of
the Conference every vear and assembling its

sesstons in different
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localities of the Province, which was inaugurated in Madura last year,

. . daxe T ares opm o S 1 -, N carteT]e 111
—whas come to stay. There secms to be a fairly large consensus of opinion

[iuvag

Py, S . . . .. .

. nrggyour of the innovation and it may be conceded that it is not with-
oM . . .

onf Q’S“a‘d\'zmtagcs. A Conference perpetually deliberating in metropo-

litan sut¥pundings and in a predominantly urban co-operative atmosphere,

\Q < under . thd leading strings of the Executive of the P. C. U, may not

condu(fﬁ?j\;bring out all that is best in the Movement which is essentially
rural ing iys scope ad well as aim. ‘This seems to account, at least
partly/ifof/ the little leeway which the Conference has made hitherto in
tlle/'cg,l)el'ati\'e life of the Province. The reaction which this

G . : . . . .
_::3;/1?] e{nent had on the P. C. U. itself reduced that institution, which

“Tutent and  structure was certainly -a federation of numerous
" organisatious, to the status of an office of the Conference. Indeed the
arrangement culminated in the position that the P.C.U. is to be
regarded as the executive of the Conferencs and that it is in some
way bound to carrv out its resolutions. I am not disposed to deny, nor
is it my purpose to deny, that, by a certain amount of co-ordination of
their activities in the past, both these institutions did some useful
work as exponents of recognised mnon-official co-operative opinion
in the province. DBut to assert that their assumed interrelation was
ideal or that it tended to the examination and solution of the several
problems—specially of the rural variety—from the correct co-operative
standpoint, is to make a palpably extravagant claim which can
be easily refuted. It is however {fruitless to pursuc that line of
thought any further. Omne thing is indisputable; whatever may have
been the relative position of the Conference and the Union in their
relation to the provincial movement as a whole hitherto, a material
change has come about, in the situation, with the severance of the
permanent venue of the Conference from the headquarters of the
Union.  The future annual gatheriugs of co-operators held in environ-
ments and conditions which materially differ from those that used to be
got up year after year by the Union, in the Wesley College, have
clearly new implications and fresh potentialities,

It is too soon to foreteli the fortunes of the annual conference in
its new orientation. It may no longer be possible to hold it annually
ou specified dates at regular intervals of 12 months as hitherto. The
time and other conditions will, and rightly so, depend upon the con-
venience of the Reception Committee of the locality which iuvites the
Conference. Nellore which extended an enthusiastic invitation at
Madura found itself unable to hold this year’s session, for causes
entirely beyond its control and finally abandoned the idea in January
last. Fortunately, East Godavery promptly and generously came to
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the rescue of Nellore and offered to hold the Couference a? I%ajah-
mundry, during the ensuing Easter Week as usual. These vic1551t‘u.des
are by 1o means peculiar to co-operative conferences. The political
provincial conferences of Andhra and Tamil Nadu also.take place
at very irregular intervals and the advertised dates are not infrequently
chianged to suit local requirements.

Issues much graver than those involved in the mere changes
in the arrangements for the periodic sessions of the Conference
seem  to arise almost immediately in the wake of its mnew
peripatetic career. With the development of language federatious for
well-marked linguistic areas, the question of the desirability of or the
need for an annual session of a Confereunce of the linguistic area,
being followed or preceded by a session of the Madras 1’1‘.0\'iucial Co-
operative Conference, is bound to force itself on our attentiou soonef or
later, perhaps sooner than later. Indeed the action of the Xast
Godavery Co-operators in stepping into the gap and offering to hold
the next Madras Provincial Co-operative Conference at Rajahmundry
has already provoked a violent outburst from a well-known Andhra Co-
operator who roundly condemued the proposal as a retrograde measure,
tending to compromise the dignity, autonomy and self-sufficiency of
the Aundhra Provincial Organisation. He likens the attempt of the
Andhras to participate in the illegitimate (dishonest?) cains derived by
the P.C.TU. oua account of the bungling of Audhras to an attempt to
benefit by Drink Revemue, devoting a portion of it for FEducation.
The analogy may be limited to the blundering and not to the morals.
Extravagance, or unhappy choice, of language may be easily set aside,
for what really matters is the sentiment or feeling behind it. The
sentiment has caught on with marvellous rapidity. The Andhra
Sahakara Sammielanam’s Executive miet at Bezwada a few of days
ago and condoned the act of Rajahmundry for this occasion ; but issued
a jahad that no more shall the Presidency invade the province and no
more shall the Madras Provincial Co-operative Conference trespase
Andhira soil, after the Easter of 1928, It follows that the a~*
the Madras Provincial Co-operative Conference will be
to the Tamil Nadu, unless it is permitted to have
into the wonderlands of Kerala and Karnataka. V
regionists of those areas will not profit by And'
their frontiers also safe against unwanted o
Andhra awakening is not followed up by a quic
Organisations from the Proviucial Co-operatis
curious position that while the Provincial €
Presidency organisation, the anunual Con
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Tamil Nadu only. Andbras who ban it may not I prestme naturally
attend it.

How do these new conditions react on the Proviucial Co-operative
Union.? I am decidedly of opinion that the practice of holding
the General Body Meeting of the Provincial Co-operative Union
along with the Conference should now automatically drop with
the inauguration of :the itinerant scheme of the Conference. The

P.C.U. is under statutory obligations to elect its Board and the Execu-

tive at stated and prescribed intervals under its bye-laws and will be
normally called upon once a vear to frame its budgets, fix up its annual
programmes and review the work of its Board and the Executive. It
is obviously impossible for it to discharge those obligations and duties
unless it meets with greater regularity than can be vouchsafed to the
Couferences. Even if it becomes occasionally possible to arrange for the
Conference and the P.C.U. to meet together, the results will be very
unsatisfactory. The fag end of a Conference hardly furnishes the
facilities, mental equilibriun, environment and atmosphere needed to
handle serious co-operative problems which ought to come up before
the annual gathering of the P. C. U. and engage its undivided attention,
if it is to function as a lige factor in the non-official machinery of the
Province.

The foregoing examination of the external relations between the
Conference and the P.C.U. ought, in my opinion, to suffice toclear the
ground for a correct appreciation of their integral relations, if any.
Prima Facie, there cannot be much of an organic counnection between
the two institutions which have no necessary intrinsic structural relation-
ship. The P.C. U. is an incorporated business organisation with defined
aims and objects and specified methods by which those aims aud objects
should be attained. One of those methods is the holding of meetings
and periodical conferences for the propagation of co-operative ideals
and setting up standards of work. The body which organises these
assemblages of co-operators can no mniore impose its own ideals and

~dards on these assemblies than it can accept the decisions of the
~ "“rown.in every case. Their commouness of purpose and goal
“essarily result in a large output of conclusions which

~ceptable. At the same time, it is common know-

" co-operative problems are of an acutely contro-

“uit of more than one solution. Even a cursory

‘of the past conferences will disclose the fact

“‘} given problem was not cousistently adhered

5. The seven co-operators, who constituted

‘nd who were chosen to report upon the

L

\ and suggest measures for its better

\
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working, started with a determination to arrive as far as possible at
unapimous conclusions but ended by producing a report which lays
bare fundamental differences on material reconmmendations. It is well
kuown that there have been radical differences in the outlook
of the circars and that of the southern districts in some essential
matters. Even among metropolitan co-operators, there is ir-
reconcilable divergence of views on questions substantially affecting
the future of the Movement. And too, it is notorious that the Depart-
mental and non-official views on some vital questions are in pronounced
contrast! T'o assert therefore that successive conferences will lay down
a consistent policy on which all sections of co-operators will be agreed
is to speak without the book. Why then should the P. C. U,, which,
in the past, organised the Conferences and which may perhaps
participate in their organisation in the future, assume the responsibility
for the enforcement of the resolutions of those couferences? I cannot
understand the rationale of that claim. It is altogether a different
proposition to expect the P.C. Ul to propagate the main principles
under lying the decisions of the conference, without being wedded to the
details connected with the actual working of the several ageucies.
There can be no objection to it. It is indeed desirable.

Iet us discard for a moment all practical difficulties in the way of
the P. C. U. functioning as the Standing Committee or the permanent
Foxecutive of the Conference. What are the theoretical considerations
in favour of st ch a position as that? To be f{ank, I cannot imagine a
more illogical and crude conception. The P. C. U. is conceived as a
Provincial Federation of supervising and financing organisations of all
varieties (except the rural primaries) and its sole aim is Propaganda
and Education of a wholesome character and with no administrative
responsibilities. To make it the Executive of the Conference is
to inverse their relations. Iustead of the Conference being one of “its
activities, is the P. C. U. to be a part of the Conference machinery ?
To say the least it is an inexcusable perversion. Again, for
the P. C. U. to function as the executive of the Conference, it must
itself have no opinions or ideals of its own as contra-distinguished
from the Conference or it must revise thewn annually in the
light of the resolutions of the Conference. It will be difficult
to find an ZFExecutive with such an elastic conscience and such
accommodating principles to run the show of the P.C.U. "Tle decisions
which are binding on it are those of its own general body, and when
théy conflict with those of a Conference the former must obviously
prevail. There is yet another purely theoretical objection to this
conception. Conferences generally, and rightly enougl, lay down ideals
and goals to be attained. They do not always stop to formulate practical
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programutes for the interregnum. If they did so, they would some-
times stultify themselves. The functions of a business organisation
are more intimately connected with the accomplishment of immediate
objects than the aclhievement of distant goals. For the discharge of
these functions, compromises and partial adjustments of differences, in
a mamner best calenlated to lubricate the wheels of the organisation so
as to ensure its smooth running, will be indispensable, This process
will at once bring it into conflict with the ideals for which the Conference
stands, for mo compromise can ever satisfy an idealist. Business
organisations live and have their being in an atmosphere of realities,
and conferences aud congresses are at their best in the {uculeation of
pure ideals. A failure to grasp this distinction results in a confitsion
of thought. Some co-operators have pressed on me the analogy
of the Indian National Congress and the All-India Congress
Committee. The analogy is false, firstly, because the All-India
Congress Comnnittee is a creature of the constitution of the Congress,
while the P. C. U. 1s not a creature of the Conference Constitution;
secondly, because the All-India Congress Committee is clothed with
administrative control over the subordinate organisations to enforce its
decisions, while the P. C. U. is not so clothed, and thirdly, because the
A. L C. C. under the Congress constitution is invested with the power
of modifving and even reversing the resolutions of the Congress
between two Congresses, except when it is otherwise specifically
directed by the Congress itself., So the conception of the P. C. U. as
the Fxecutive of the Conference is unworkable in practice and in-
defensible in theory and should be abaudoned once for all.

I have so far refrained from discussing the contingency of the
Provincial Co-operative Union being dissolved and replaced by separate
language federations. When the time for such complete decentralisa-
tion of the present spleres of the Union’s activities arrives, the problems
discussed in the foregoing paragraphs do not of course arise or they may
arise in an entirely new form of the relations between the language
federation and the Confereuce of a linguistic co-operative province, My
views on this question are the same as those coutained in para 51
(page 93} of the recently issued Report of the Madras Committee on
Co-operation and I shall therefore content myself by quoting the
relevaut portion of that paragraph :

“There is already a demand for separate organisations for
separate langnage areas. One already exists in an undeveloped form in
the Andhra Sahakara Sammelanam in the Telugu Country. We think
that such bodies should at any rate, for the present, be co-ordinated to the
P.C.U. in order to secure uniformity, and to avoid overlapping : their

-
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most useful function would be the publication of magazines, pamphlets
and other literature, and education and propagauda, generally in the
language of the areas. The eventual ideal to be aimed at in this
counection is the establishment of separate linguistic unions for each
well-marked language area : but this ideal will not be attained at once.”

T'his is the expression of the unanimous view of the Committee.

e

PRESIDENTIAL ADDRESS
OF
DEWAN BAHADUR R. RAMACHANDRA RAO, C.S.I.,
AT THE
Seventh Salem District Co-operative Conference at Namakal
on Saturday the 25th February, 1928.
GENTLEMEN,

I thank you for the honour you have done me in asking me to
preside at this Conference. In somte respects, Salem is distinguished in
the field of co-operation. When I assumed the office of Registrar, Sir
P. Rajagopalachariar specially mentioned to me the mnames of three
gentlemen as those whose kind offices I should specially solicit if I
desired progress. Two of them have unfortunately left us.  The other
is Mr. T. Adinarayana Chetty whose long labours in the cause of co-
operation recuire no advertisentent. I had the pleasure of working
with him intunately whilst I was Registrar and it was due to him that
against strong opposition a District Bank was first opened in India.
He has since added to his co-operative knowledge by a long sojourn in
Ireland, that land of agriculturists with conditions similiar to India,
where Co-operation has shown the way to economic prosperity and
political freedom. I have always considered it a loss to the nation that
he is not a full-time co-operator and that he fritters his time by devoting
his attention to several subjects at a time.

Salem is also fanmous throughout India as the home of that sturdy
pioneer patriot, C. Vijayaraghavachariar, who, I am so glad to say, is
still with us. Today it has produced that saint, selffess worker,
C. Rajagopalachar whose Khaddar work is ouly one manifestation of tle
active processes of co-operation. The people of this district are cousi-
derably advanced and I hope are not vet divided into cliques—the
bane of Indian advance elsewhere. The times cre critical and it is
opett to yout to give an object lesson to all India.  How to advance in
other fields, others will iudicate to yott. On what to do along co-opera-
tive methods, I shall speak a few words,
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Now, whtqt is co-operation ? At the present moment, a Cominittee
](ias sat to deh.berate on some of the extant co-operative practices;
p4 . “ v 1 b '
Bl nok avags ditesesel e g Tatecre et et
i 3 . ¥, playing battledore and shuttlecock
\V}th Banks and Federations; bankers trained to identify wronely wealtl
with money ‘talk about fluid resources and curtailments o%tlxe ar?piicationg
of co-ope{'atxou just in accordance with their limited education Now
co-operation by itself is more or less an exact art. And there 1£1ust be
somte reason why people hold diverse views on such subjects. May on
s.uggest that this diversity is due to the fact that people se‘e O;l{'} .
side (?f th? potentialities of co-operation and try to enforce on it rulifs 2(1):(?
practices intbibed by them in their own parti:;l activities of life. The

da 2 ELtal [)Xl 1 [)l s f 0-0 [0} Ot ¢ s
11C1 €s 0 g J
fllll m C pEIatl I1aren t b la;Ped or ledllsed 3 and

ot an imperfect knowledge each sees in it a reflection of his own ex
perience. We have advanced a long way, measured in ficures ‘and t
Is time to take stock whether the progress is sound. If ;ot how 'l
camouflaged the work be or however bolstered it 'be l;y Ei:;l:i
Governuent or reputed co-operators, the whole edifice will, collapse.

That as a whole potentialities have not developed is clear ir
the lopsided way the movement has advanced aud the curious qucr(l?:i
thzft have been frequently addressed. A gentleman here preseut once
asked'me what processes of agriculture can be thrown open to co
operative methods. My immediate answer is all—from the moment f
ploughing to the moment of the sale of produce. For ploughing 'O
may sectire a Fords on tractor—available ouly by co-operativz ;ne?h} (t)iu‘
and wasteful otherwise; for irrigation, co-éperativcvpum ing pl Ots;‘
work elsewhere.  Co-operative socfeties to obtain pure seedps ac;‘el \::llh
knowx'l. Co-operative granaries in loan societies are now fast beine
established. And so on. ;

E\‘el} in the discharge of the complicated fitnctions of Government
co-operation will be useful. Except in the departments of rese'xfnl’
medicine and Engineering, there is possibly no function now disci L :11’
by the State which will not be better or more economically disclzar'zszi
})y .co-opcrative methods.  Actually in several areas ;\'lloée iubei
justify and where the tentacles of a centralised Govermment hav ot
vet sticceeded in throttling local activities, vou will find co-oa)We tl'IOt
sx‘xccessfull_v practised in several forms. In'past Indian histlo(irfl ’EZ::
\1Hz'1ge rf-:‘mf"fnmd intact ; 111d§genous governinents left the int}e,rnal
affairs .of a village alone : and if there be anv country fit for intens
operative activity, it was Iudia. I all timé to come, this willei'];fil:iol;
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the biggest blunder in the Dritish adininistration of India—its incapa-
city to understapnd decentralised administration and adopt the virile
village machinery extant towards efficient Government.

Everyone

Or consider the question of rural reconstruction.
Some go

admits that this is possible by co-oparative methods.
even so far as to identily it with co operation. But in the methods
proposed for amelioration, heretical proposals ereep in. Tor example,
obtaining the help of outside money or money from the State. ‘This
proposal of negation of self-reliance is quite unco-operative and 1is only
justifiable by the precedents of life now brandished before ns and by an
imperfect value of correct co-operation.

This leads me Dback to the question, What is co-operation ?
rammatically, the word means working together but much more 1s
implied. Itisa pity that a more expressive term has not been chosen

for what it means to represent. In the course of civilisation, humanity
o, the pastoral,

has progressed through several definite stages, the hiunting,
lie agricultural and the present the jndustrial. FEachstage is a distinct
improvement over its predecessor; each when introduced was a revolu-
tionary change and did benefit the hwmanity of the age; the course of
time brought an accretion of corruptions and paved the way to the next
change. This is the law of evolution and no one can alter its
march. The industrial stage professed to bring more amenities of life;
more security of property ; greater con -eniences by introducing legally
correct tokens ; and when it was ushered in, we expected an Arcadia.
Its further developments brought out its bad points.  The necessity of
providing mass production led to trusts, capitalism, monopolies, cor-
nerings etc. The world to-day groans under the growth of vested
interests. Currency has become the fiddle-string for a few financiers to
play on, thouglh it is absolutely clear that it is the people at large who
own wealth and the so-called financiers have none.  Toven production is
made to redound to the profit of managing agents and the real produ-
cers are not cared for. Governments are dominated by a few who do
not scruple to send their fellow-creatures into the shambles of war for
their own private ends. All hamanity today groans and perspires,
sweats and works, breeds and dies fof the industrial potentates.

Mhe doctrine of co-operation is the finger-post to the next stage in
the evolution of humauity. People here at any rate are disposed to
look on itas a petty interesting toy. Havea few banks there : a simpler
system of takkavi; without risk of money losses; and Govermment
devotes 2 or 3 pages of their annunal reports to co-operation showing it
up as an interesting toy to be scen, fondled and passed by, Some speak

2



340 THE MADRAS BULLETIN OF CO-OPERAMTION.

of stores; and consider that a few annas saved in middleman’s profits—
saved notwithstanding amateur management and corruption—is the
aim of the movement. A Depressed Class society there, a labourers’
forest society liere, a conference there, a Connuittee hiere—all these are
evanescent and ill-conceived plases of a world movement. It isno use
shirking its implications. Co-operation is out to break all monopolies,
to secure to the actual labourer on agricultural land or in an indus-
trial factory a correct and just return for his work, to teach humanity
self-reliance and knowledee that all hiuman beings are children of a
comuon Father. Where God does not intend that even the lowest of
these should be treated like an untouchable, it is not open to Man,
however highly placed he be, to doso. It is the spirit of co-operation
that as launched forth in the recent past is responsible for the fe=ling of
the error of accumulated wealth, of the error of monopolist landlordism,
of the error of manipulation of currencies whiclhh make the rich richer
and the poor poorer, of the error of vested interests that for selfish
reasons stifle all attempts of cottage production, of the error of bloated
salaries, official and non-official, that gives thousands on the vote of
those who pay themselves for the so-called “learned professions,” and
spares not even a living wage to the toiler, in short of the accumulated
error of Industrialism and Imperialism that is now rampantin the world.
There may be two opinions as to whether a particular nation can or
caunot successfully adopt the new revolution. But if the law of conti-
nuous evolution lelps, a nation that will not adopt this next ordained
phase disappears since the future of the world belongs to co-operative
humanity.

It is not the material world alone that co-operation thus challenges.
It offers a field for the more highly evolved souls to work on behalf of
humauity and to practically work out the truth that all Nature is kin.

It is the vogue now-a-days to offer patriarchal advice that young
men should resort to co-operation ; it isa duty of the educated classes
to lielp the movement and so on. Co-operation is far above any form
of social service, missionary or otherwise. Itis certainly far abovea
dilettaute and a leisure-time hobby of the richer classes. It is the
moving force of the future. It is to be the hope of poor and down-
trodden humauity. The world is now on account of unequal distribution
of fluid wealth a constant arena of strug¥le for bare livelihood ; co-ope-
ration will once for all end this bitter and time-engrossing struggle now
stupefying the human soul. In a world of co-oreration, man with the
inward spark of Divinity in him will have leisure to think over the real
mysteries of the Universe, to recognise Godhead in every atom of living
matter and to live a clean life of ahimsa and ordered progress,
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Anotlier great advantage in a co-operatively regulated society 1s
the bond of interest that is forged amongst all the members of the
human brotherhood. The individualistic civilisation of to-day has
fissiparous tendencies; auny one who owns au accident of advantage
uses it for self-aggrandisement and the worst enemy of man is Man
himself, People are hypuotised into the belief that this conduct
is matural. DBut thinkers now recognise, however, that though
a ruthless pursuit of one’s advantages may benefit a few, the
nation as a whole suffers. A most striking example is our own country,
India, as it stands to-day. A few highly placed in wealth or power
richly exploit ; they unfortunately forget that if the manifold exertions
they now make be diverted for the uplift of the Indian masses, not only
will the standard of the masses be elevated but even those who are
exploiters to-day stand to gain more by the increased demands of a
nation educated to the higher standard. We also recognise that the
tide of human progress ought to be guided as laid down in our bocks
by the Law of Sacrifice. An active life so divided will dissipate the
feelings of jealousy and animosity now ruling the world, will, b\
bringing the intelligentia into intimate contact with the lives of their
less-gifted brethren, instil into them an active sympathy and fraternity ;
and will, in the masses themselves now sitting sullen and helpless
under a load of man-inflicted evil felt but unrecognised how to be
shaken off, create a current of new love towards the selfless workers
trying to help them to secure their dues.

You should not infer from these observations that co-operation is
only a disintegrating factor and is only an alternative system of
distribution calculated to despoil the rich in favour of the poor. Far
from it ; on the other hand, it is the highest constructive art that the
human mind can conceive of. By securing to the toiler the due
reward of his labour, the toiler fecls that his demand is proportionate
to his efforts and be puts them forward more intensively than at present.
Civilisation is at present so structured that the drone is fed whilst idle
out of the sweated labour of the workers and the workers get
disspirited ecounomically, because they caunot get full value for their
labour ; mentally, because his idea ofjusti-ccjars at sonic one else reaping
the results of his work. If vou can eusure to labour its proportionate
reward, and co-operation aims at nothing miore, the worker puts miore
energy in his work. Not only that, he begins to love his work
because his mind gets permeated with the magic of ownership. The
world gets more production; and not only that the mind of man
realises the dignity of labour; man gets self-reliant as e need not
cringe any more to secure a bare or precarious livelihood ; the man of
property realises his responsibilities. "T'o him who wishes for increased
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material comforts, the message must be to work more. 'To him who
feels constrained to work for his livelihood and wishes to consecrate his
time for social service or contemplation, the message is “you can work
just enough for food and you need not slave all vour time for pittances’.
The cutting rivalry of competition and low wages disappears. Produc-
tion increases and witheut the harassing struggles for bare livelihood
man becomes filled with a divine svmpathy for all fellow-creatures and
hwmanity tries to get equipped for the next further stage of progress—
a stage uot vet visible to our minds as immersed in industrialistic
ideas. '

Gentlemen, it is usual in addresses on occasions like this to refer
to somie topical questious engaging the public mind. If, however, these
few words of mine have switched on a knowledge of real co-operation,
it would scarcely be necessary to suggest solutions. Possibly the
solution of several problews either way will be a matter of indifference
in view of the ultimmate issues involved. For example, take the vexed
question of what institution is to supervise—the Bank or the Federa-
tion. To my mind, it does not matter which does. I'he real question
is which selection is likely nnder the circumstances of to-day to lead to
efficient supervision in a particular area. If the rivalry is actuated by a
desire of patronage and power, neither body is fit to supervise correctly.
But if the ultimate body will be guided by the real principles of
co-operation visualising in it the future Gospel and the future hope of
humanity, it makes no difference which body it is to which this
function is entrusted. Meanwhile I canuot help sayving, however, that

the existing differences cause a great deal of pain to a genuine co-ope-

rator and the sooner they are removed uot only formally but in inner
spirit also, the better it is for this district.

3y wayv of additional illustration, I would refer to the question of
short term aund loug term loans. I understand that the Committee
whicl has just sent iu its report has expressed itself against long term
loans. Co-operatively it is a lieresy to deny loans to any of its members,
when the loans are co-operatively justified. I have been pained in
seeing letters addressed by the Registrar to the Madras Central Urban
Bank limiting the currency of loans to 5 or 6 vears. ~ My friend, the
Hou'ble Mr. Ranganatha Mudaliar, however, stiuck a correct note when
he said on the Ist February last in the Y.AML.C.A. Hall in Madras that
“when a society was formed, people joined it with the full belief that
their entire needs would be et by the society; and ultimately he
found that he had to resort to the money-lender also; it scemed o
him”, continued the Minister, “ that a co-operative society should be
so organised as to meet fully the recurring requiremeuts of its
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members.” Vou cannot afford to take liberties with sound co-ope-
ration. But how to characterise a Registrar who is ignorant of
this simple canon of co-operation. There is something wrong in
the present recruitment of the Department. It-is necessary that
only sound teachers should be emploved therein.  They of all, if
insufficiently equipped, have the greatest chance of miseducating.
It is to the Minister who, as we all know, is so deeply interested in
village improvement, to take drastic and adequate remedies to safe-
guard that even if a Government red-tape department caunot furnish
carnest workers, it will at least cease to miseducate.

This question of loans is of great comsequence in this district
where the departiient has, I regret to say, out of petty pique, taken an
adverse attitude to the district non-official administration. You have
been good enough to consult me in your recent developments and I
have in deference to the susceptibilities of and enormous powers for
mischief vested in the Department always counselled giving in.
Probably owing to my own training, I have ecven gone too far. But
the Department evidently mistakes tactful deference for cringing. Atlast
a question has arisen where if you give in, you may as well cease to be
co-operators and convert yourself into mere money-lenders—the ques-
tion of the maximum borrowing power of societies, the question lhow
far co-operators should be helped, the question who is to judge how
mucl should be loaned and the question of the security for such loans.
Co-operatively there can be no doubt as to the auswers. So long as a
loan 1is co-operat’vely justified, the co-operator is entitled to the loan.
And the loanis perfectly safe—much safer than if it is backed up by any
amount of “tangible securities.” The Registrar is ignorant of these
principles of co-operation ; lie insists on what he cousiders to be the
correct sectirity assets as revealed in property statements. Gentlemen,
I assure vou that mno property statement—however carefullvy it be
prepared—furnishes security to the same extent as real co-operation.
Nevertheless, descending to the depth of co-operative ignorance now
rampant in official quarters, I couuselled you to justify vour expansions
evenn by means of property statements. Iven then the Registrar will
not sanction increases and if what I hear be correct, his subordinate
officers have been asked not to do so.

In passing, I may’ remark that even in the matter of property
statements lhe has rejected Jocal valuations—possibly on the ground
that an officer inside the purlieus of Chepauk Palace kuows more about
the price of S. F. 232 in the village of Tolasampatti than a local
panchavat. An Indian Civil Servaut caunot shed his feeling of
ommniscence. Is this justifiable in any view ? Co-operatively the whole
practice is indefensible. Even from a monetary point of view, it is not
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justified.  The money is vours,” it is niot for others to dictate to vou.
Does the Government undertake to bear a part of your losses? Is their
audit after all correct? Has any one in the Departinent to-day any
knowledge of the real working of any society?> I do not sound any
hysterical note of my own but refer vou to the official committee
recently convened and the volume of evidence put before them. Itis
for vou, gentlemen, to evolve a remedy for this sickening un-co-operative
muddle ; and it is also for vou to carry out any remedial progranume
with courage, relving with faith on the idea that vou work for your
brethren. Your capacity to work-co-operatively even as against the
Departimient will be the best augury for the future development of
co-operation in the district.

You are aware of my own solution—abolish the administrative
functions of the Department. Iau thoroughly convinced that no depart-
meint of Government of the present day, working in Iudia, can ever be
fashioned so as to deal adequately with fostering the co-operative needs
and powers of the masses. Give the Department the passive duty of
audit with proper safeguards that correctly trained auditors are employed
and continue to be employed so long as they perform their duties
accurately. The remaiuing duties aud powers should be vested in the
people themselves. The work demands this. Co-operation is under
the charge of an elected Minister answerable to the peoples' will. More
delegation can be done therefore if yvou people will realise the glorious
potentialities of co-operation and demand scope for self-realisation.

The problem of the day then is how to bring home to the people a
vision of the future and how to ensure that the Indian masses do not lag
behind when the world evolves on to its next phase of civilisation.
Hernce is my incessant and insistent clamour for training sound co-ope-
rator teachers and scattering them amongst the people. If vou do this
large-hicartedly, all other problems disappear into insignificance. You
need 1not even wait for a reformation of Government to help vou.
Yours is the strength ; yvou are the producers; all labour is yours and
the dynamic world is governed by labour ouly ; all the power of vested
interests is an illusion. In eacli one of you lives a spark of the Divine
whicli ont account of man-made laws is dissociated from similar sparks
in your brethern. Disgusted and wearying humanity is crying out for a
new message to him who has eyes to see.  And the message is there
written in clean brilliant letters—the Hope of Co-operation. And,
Gentlemen, it is for vou to realise this glorious visiou, to send around
seers to prepare the ground for tiie future and to eventually elevate the
country on to the next stage ordained for humanity by a beneficent

God.
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CENTRAL BANKS AND SUPERVISION.
By Mz, K.G. Srvaswaniy, B. AL
Inspection by Central Banks

The last word has not been said on the policy of supervision. The
stage has not been reaclicd when co-operators miglt consider the ques-
tion whether finance and supervision should be separated. Separation of
supervision and finance not only means that there shottlid he separate
bodies for different functions, though the electorate is the same for both,
but also that the financing bank can act merely as the advertising
medium for obtaining deposits aud passing them on to the rural society.
In other words the stage should have been reached when the Central
Bank will be a mere treasurer of the societies acting according to their
will. Such a position would be alright for Germany where most of the
capital in Central Banks is that of Socicties, and where the latter have
attained a sufficient degree of responsibility to conduct mutual
supervision and mutual audit and supply a steady contingent of
responsible representatives who feel thempselves as trustees of the village
society. Until this position is reached, disinterested audit should be
supplied by the State if Central Banks are properly to discharge their
financial responsibilities. But audit alone would be insufficient. Audit
may supply reliable and accurate information but not frequent informa-
tion. 'This should be obtained by District Banks. The system of paid
inspectors coutrolled from headguarters will not ouly be a costly
machinery but m=y fail to achieve reliable information. The recent
example of the daagers of inspection by Central Banks in U.P.is before
us. Further, excepting 3 Central Bauks which were first started with
individuals, all others were of a mixed constitution formed with the
definite object of making them federal banks as early as possible.
Even in the first 3 banks, society representatives have largely been
introduced. Under these circumstances, the society element was a
known factor to the individuals; and the Iocal Union in one respect
is no other than a territorial electorate of the Central BDank charged
with the duty of supplying reliable information and ensuring repay-
wents. For discharging this function, a rebate of four annas is
paid by Central Banks. Itis not given to the District Bank under
this constitution to suspend or scrap a Union, for a Union is an
indivisible part of the Ceutral Bank. Neither has the stage been
reached when tliz Ceutral Bank can be called ‘Co-operative’ to merely
disburse loans on the applications of societies. It is unfortunate that
the ‘lender element’ in the societies lias not been trained both by the
Department and the individuals, neither the constitution and procedure
in unions nor the official control over Central Banks have been so
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shaped as to achieve in the shortest possible time ‘the training in
responsibility.’”  Societies do not know their relationship, or misconceive
thie loans of Central Banks as Government loans or consider that they
are the clients of a money lender whom they should obey. In the long
run, true knowledge will only be beneficial to the Central Bank. If
to-day the Central Bank is financially sound, it is not because of the
existence of a general sense of respousibility in the institutions them-
selves but because of the innate sense of duty in the representatives to
manage the Local Unions and the Central Banks, Where the institu-
tiatis are dependent on personalities, the Central Bank cannot afford to
rely on them fully and always for discharging its financial responsibili-
ties. ‘The morc and more the ‘lender element’ is- developed in society
representatives, the Central Bank will beconte gradually ¢ co-operative’

and discard its own department for securing the safety of the moneys
lent to the societies. But at the same time no Central Bank can
possibly ‘lift the unions’ for they are mostly the Central Bank.

The Ceuntral Bank should therefore discharge its financial responsi-
bilities by utilising the union for getting frequent information and
helping in collections. No baunker will be foolish enough to let things
adrift and ‘drive a nation into insolvency’ and he should get correct
information and collect the amounts before it is too late to mend. The
Bank, whenever it cannot confide in a union, should test the reports of
Supervisors and the information in loan applications Dby test checks.
It should watch the repayments, and when a union does not do its
duty, it should immediately take step to collect the dues.

Supervision,

But supervision has not strengthened thie societies in such a
imanner as to be combined with the functions of a financing bank. The
co-operative standard should be high enough as not to be weakened by
the immediate interests of financial responsibility. Higher supervision, of
teaching unions to set right societies and develop them, conducting
educational classes, and spreading agricultural improvements, -can
come only from a paid staff or honorary workers working under bodies
having a financial community of interest. The appeal of mutual
sipervision is to unlimited liability and consequently the development
of responsibility in societies and the rapid realisation of a federal bank
The appeal of inspection by the bank cannot ordinarily take this form.

More than all, supervision will lose the healthy inspection and
watch of District Banks when the latter make themselves responsible
for the soundness of village societies, Theinterests of the depositor
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become compromised to the extent to which the Bank takes the respon-
sibility for the administration of societies. The argument that
administration and audit should be separated in the Department holds
good also iu the case of Central Banks which have a financial responsi-
bility to discharge to the depositors. History, tradition, and constitution
of district banks and want of co-operative strength in societics are all
against central banks being made responsible forit. Further, excepting
very few witnesses, no one from among the individual sharcholders
has come forward willing to shoulder the responsibility for supervision.
Let us grant they are willing.  History, tradition and constitution may
also be changed. It is quite possible to experiment the policy of
supervision with the assistance of individual shareholders stimulated to
interest in the village socicties and identify their interests with the
latter.  But the onus of proof lies on those who want this new change,
that the principle of mutual supervision is wrong, that the supervising
machinery has broken down, and that, even with a reorganised Depart-
ment to give efficient audit and sound advice, a reorganised Central
Bank trained and supervised properly to discharge its finauncial
respousibilities, federations, compact unions stiffened with men,
supplemented with funds and provided with a trained staff decently
paid and responsibly controlled, and a system of credit service lending
itself to easy handling by the primaries, the co-operative organisation
caunot function uuless supervision is combined in the Central Bank.

It should also be noted that no conference of Central Bauks has
urged that supervision should be undertaken by them. On the other
hand, resolutions were brought forward in the last two provincial con-
ferences that Central Banks might undertake supervision; the one was
not pressed and the other was defeated. Since 1921, conference after
conference urged on the Departmient to start district federations,

Attitude of individual shareholders to the federation.

The attitude of individnal shareholders towards federations has
been one of indifference in the past and support i1 some districts. Active
discouragement of federations began with the diffusion of views
in favour of their abolition propagated by one or two prominent
co-operators. Wheu once an agitation is set in, you cannot avoid those
methods to placate uuions by representing to them that federations
would control them whereas Central Banks would give them money
and leave them scot free. But federations have suffered less by tllfS
propaganda but more by the short-sighted policy of iudi\'iduals’whosc
support could not extend to the length of voting moneys for their
efficient functioning. ‘I'lie mental attitude that power and patronage

$
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were being lost and that opportunity to unions to combine and consider
comuon questions may lead to the strength of the co-operative interest
in the Central Bank was there, but not to the extent of beating down
the federation. The real fact is the individual shareholders were
caught with the fear that the Departmant was withdrawing and
as a prelude to it, federations were being formed, and having been
spoonfed for vears even as regards tlieir legitimate duties, they could
not look with equanimity on a body composed of unions which the
individuals have never fully trusted. It should be noted that indi-
viduals in Central Banks acquiescéd at the start in the idea of unions
because of the existence of departmental inspectors ruuning a parallel
administration of the movement. Really speaking, the Department did
not withdraw and has not withdrawn from the exercise of auy of their
nou-statutory powers regarding control of supervision and regulation of
the policy of the movement. It did not recommend loans, only when
the Central Banks consented to saunction loans without their
recommendation. It stopped also its assistance for collections and also
the supply of interim inspection reports to the Bauk. Frequent visits
by Inspectors were not possible with the absorption of the administrative
staff in audit work. ‘These are functions which the Central Banks
ought to have taken on themselves with the aid of unions. Their
dependence on the Department for doing these duties tended to a
confusion of thiought that federations were to discharge them and
consequently they misconceived their functions as those of inspection
aud assistance for collections.

Central Banks in the federation.

. The idea of a district committee for pooling the supervision fund
with a view to equalise its burden on all societies was entertained as
f:arly as 1912, The workiug of district councils of supervision in which
u}dividuals of Central Banks were also represeunted has shown that they
did not take an active part in their working. It was considered of late
that a large iuclusion of the individual element from Central Banks in
the fede.rgtfohn was necessary for the proper discharge of their financial
I’CSI)OX]SIblI.ItIGS and would recoucile any opposition to the combination
among unions to improve supervision. But it has not satisfied some
individual shareholders, on the other hand they themselves turn back
and say that the federation being more or less similar in constitution to
the district bank may be abolished. The compromise has not satisfied
the fec}eration too. It is felt that district bauks cannot discharoe their
§11a11c1a1 respousibilities through a body weighted with unions. ) There
is also'a feeling that it would compromise the position of the banks to
make its office-bearers those of the federation as well. A mutual
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exchange of one or two representatives who are intimately counected
with the administration of the Bank and the federation for giving
advice on the several questions that come up before them without the
right of voting will be helpful to both the institutions. At the same
time, the inclusion of Bank representatives iu Finance and FEducation
Committees would help the latter in understanding the possible
developments of the credit system and the requirements of the Bank
regarding the training of supervisors from the financial point of view. If
it is found that individuals in the Central Bank desire representation
in the central administrative body, there need be no objection to their
membership ‘provided they are not comumitted to responsibilities of
supervision by being elected as office-hearers.

FACILITIES FOR AGRICULTURAL MARKETING *

It is true, to some extent, that the reduction in the freight on
manures, oil cake, jaggery, grains, pulses aud seeds is a step in the right
direction to help the agriculturist, but I do not think the reductions
made are such as to confer any very substantial beuefits ou the agricul-
turists. Sir, 1 have goue through the explanatary memorandum
(appended to the budget) carefully and can say that while the reduc-
tions are partially beneficial, they are really not Deneficial to the extent
of satistying the just claim of the agriculturists. Again the policy ot
preventing the export of such useful articles as manures and oil cake
ought to be pursued by the Railway Administration in conjunction
with the Financial Departmient of the Government and freights should
be so regulated as to discourage their export out of India to foreign
countries. The Tocal Government of my province was the first to raise
this question in a prominent manner and the Madras Agricultural
Department fought very strenuously againt the policy of exporting
manures and oil cake to foreign countries to the detriment of the agn-
cultural population of India. I drew the attention of the Leader of the
House who is in charge of the Department of FEducation, Health and
’Lauds in anothier conmnection, in the last session, to the subject and he
promised to consider the matter. Therefore the Railway Administra-
tion and the Finance Department of the Government of India should
help in putting an effective check on the export of these vitalising
menure and oil cakes. At the same time they ought to make their
transport in the country very clieap, in order to reduce their cost to the
agriculturist. T'hat will be the right policy.

* (Extracts from the Hon'ble Mr. V. Ramadas Pantul’s Speech in
the Debate on the Railway Budget on 23-2-28 in the Council of State).
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I have also to put in a word or two on behalf of the co-operative
organisations which are engaged in the purchase and sale of agricultu-
ral produce. From a study of the co-operative literature of other coun-
tries, I have found that various Governments have given facilities in
regard to transport and other matters t0 encourage co-operative
societies in the purchase and sale of agricultural produce. Their
chief aim is to eliminate the profits of the middlemen and to bring
the producer into direct comntact with the internal consumer. Such
societies would be a great boon to this country and if they are encouraged
will amply repay the nation. I therefore put in a special plea that
whenever the question of transport rates is considered, some special
facilities shiovld be secured to co-operative organisations which deal
with purchase and sale of produce.

The Nawab Salieb referred to one very interesting question namely
that of affording special facilities to students. I myself intended to say
something in that direction, with the addition that similar facilities
should be extended to demonstration parties sent out by co-operative
and other adult education organisations to teach the agriculturists
improved methods of farming and the like. A Comumittee on Co-opera-
tion recently sat in Madras on which I had the houour to serve and that
Committee made valuable recommendations with regard to sending out
of parties for undertaking rural reconstruction work by cducating
the agriculturists with the aid of demonstrations, Cinema shows, and
other upto-date propagandist methods. A large number of such parties
have got to be sent out in the country from time to time and if the
Railway Board can see its way to giving facilities for their transport and
concession in travelling rates for these groups of men going about with
useful apparatus on this important nation-building work, it would be of
great advantage and lasting benefit. This would not cost the Railway
Board a great deal but will be greatly appreciated by the Rural
India.

HOW CO-OPERATION HAS IMPROVED THE SANITATION
OF NASIRABAD TOWN.
By Mr. AMAR SINGIL

The fact that local men have true and real sympathy with the
people of their own district has well been proved by Mr. B. L. Mathur,
Inspector Co-operative Societies, Nasirabad. He is the only Inspector of
local breed in this department well acquainted with the customs and
langnages of the people of this district and as such has gained full
confidence of the people of this place. He is more and more trusted by
the people for whose uplift he is sincerely trying. Since he returned
from Europe after getting training in Co-operative work, he has given
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a very good idea of improving the sanitation of this town through
Co-operation.

In previous years, the sauitation of Nasirabad was not so aood as it
is now. The system of giving contract to an individual contractor
was the curse of it, who merely thought of his own pocket and not of
the dumb animals and the real workers.

The sweepers who worked as his employees did not receive full
payment as he naturally kept a substantial sum as his profit.  They
therefore determined to take up this work in their own hands and
avoid their middlemen who was nothing but a mere burden on then.
They held several meetings and on Mr. Mathur's explaining then, a
Co-operative Society was formed with 25 sweeper members and the
coutract obtained from the Cantonment on 1—35—27. The Society
began this work on an owned capital of Rs. 23 and a borrowed capital
of Rs. 1,000 from the Nasirabad Co-operative Central Bank Ltd.

The willing members utilised this amount properly and bought
good bullocks and ‘Padas’. The Society is since then doing good
work with the result that its membership has now risen to 31 and
owned capital to Rs. 5G9.

The Society also borrowed Rs. 292 from the Nasirabad Co-opera-
tive Central Bank Ltd., for purchase of grass worth Rs. 192 to feed the
bullocks and Rs. 100 for replacing old and weary bullocks aud * Padas”’
with new and voung ones.

It has now clrared all the Central Bank dues aud has got a deposit
of Rs. 148 in Nasirabad Co-operative Central Bank Ltd., and Rs. 200
with the Cantonment Board as security for good works.

If the society’s contract is renewed, the work will go on splendidly
as is being done at present. There is neither any complaint about
removal nor about the cattle supplied by the society. The following
remarks of the Executive Officer of this Cantonment at the timme of his
inspection of the cattle on 13th November 1927 will show how nicely
the society is working without a complaint of any sort from any

’COI'IIEI’ —

“T jnspected the conservancy animals to-day and found them all
in good condition. The removal is being carried out very satisfactorily
and far better than before under the old contract system. I'he Co-ope-
rative Society receives a fixed instalment from the sweepers monthly
and sweepers own the animals. The animals are fed under the
supervision of the society. The system in force when I was postad
here some years ago was for the C.A. to give the supply of animals out
to a contractor at so much per head. I had alot of trouble when this
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was in force as contractors only thought of thin pockets and never of
the poor dumb animals who remained half starved and too weak to do
the work efiicieutly. I would suggest the Doard renewing the contract;
the rate is not by any means too high for quality of animals supplied.
(Sd.) J. H. RELEY IRVING, CAPTAIN, LA,
Exccutive Officer, Cantommeit,

Tu the end after requesting the Cantomment authorities to renew
the contract in the interest of public health, I thank Mr. B. L. Mathur
for his viving this new idea to this Cantoument as it is liked both by
the workers and the public excepting the few whose pockets the scheme
has touched. :

1 would be failing in my daty as a true townsman of this Canton-
ment if 1 finished this without expressing my aratitude to Sardar
Kartar Singh Sahib Sandu n.a., Registrar of Co-operative Societies,
Ajmer—>Merwara, who approved of the suggestion of Mr. Mathur and

registered this society.

THE NAMAKKAL CONFERENCE.
By Drwax Bamantvr R. RAMACHANDRA Rao, C8.I.

The Conference at Namakkal was unique in several respects;
ceveral speakers expressed that it started a new era in the history of co-
operation in the Presidency. It will be useful if one takesstock of what
it denoted. In the first place, the Confereince was extremely business-
like. It did not, like other Conferences, traverse twelve or twenty or
more tesolutions. It coufined itself to two and only two decisions; and
these were debated on at length. Secondly, I could not help being
the interest that the rank and file of the assembled

impressad  with
At the meeting of the Subjects

co-operators evinced in the discussions.
Comumittee especially, every clause was mercilessly analysed.

9. The first resolution was one of self-help. The Salem Central
Bank can to-day after making provision for Reserve Fund and dividend
provide for entertaining six Officers on a decent salary. This number
will be adequate for one taluk only. The Conference cousidered that
some beginning should be made for adequate supervision. If it was
1ot dore, it believed that the existing loans will be jeopardised ; on the
other hand, if suitable supervision be provided, a safe and large expan-
sion was expected. The Conference felt certain that supervision by
Government Officials will never be good iu quality and that Govern-
ment cannot afford to supply the necessary quantity of supervision.
Meanwhile, it was District Bauk money that was at issue, So whilst
welcoming all supervision present and contemplated whether by
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Gove'ru.ment, Unions or Federations, the Conference was emphatically
of opinion that the District Bank should provide from its ownlre‘s;u;ce}s’
the necessary staff as supplementary or by way of replacement Tl‘i;;
counsel is a highly practical advice, immediately worthy of q.do )ti:n
and I trust that the district bank will realise the sdituation‘and ‘a )Il)rovel
of the proposed policy. The bank may rest assured that the mIrr\':n"
out of the policy will insure its business, will expand it and C’l;l el .
tually b‘e applied throughout the district. ‘I'he rest of the 1‘c(soluxtie(1)§-
deals with the service conditions that the conference considers bes 1
be applied to the new staff. e et

3. I;f)l‘ the sake of conservative co-operators, I may add that the
new .staff 1s not au appellate authority and is not intended to reL vlace
existing Panchayvats and Unions. “T'heir duty will be only to '1%1 TCQ’
these bodies: and report to the District Bank. ﬁurther, as in the intterilst:
qf go-operatxon itself the jurisdiction of each member of the staff \\'ilfb*
hmxt.ec‘l, he will have ample time to study the further co‘-o erati Q
possibilities of each village and to advise villagers on cognat g ot \L‘
of rural re-construction. ) gt uestions

J

4'. '%‘he second resolution is an appeal to Government to lay down
a policy in the procedure obtaining in the matter of the s:m‘c'tion of
amendments to bye-laws. When the number of societies was small and
the Govf:rmuent staff was adequate in quantity and quality ‘to (r;t i; t(
touch with them, it was conceivable to vest this power in the bDe > 1‘to
ment. The Conference believed that this touch no lonoer existedl , 1
the Deparment in vhich the power now vested uude? exi;tiurr ?ll('
should be given definite iustructions. Wherein four ‘b.odi : 8“>
Panchayat, the Union, the Bank and the Federation, aoree on '1Cc~e’ 't in
amendment, the Registrar must either sanction the ’sa:le or cise I<r£'u'1i
reasons for refusal to the bank and the federation ; and if those b bll'\t*
both of them persisted in the request for sanction, Ehe Rewistr;r <hoo(111€;
have no option. This is a modest request and if the GO\Z]‘IIIilQI;t 1;1
not _approve of ‘it .executively, I hope that some mewmber in \t"llm
Legislative Council will introduce a short bill to get it throngh.

5. Attention must also be drawn to the meeting of the Sale
Central Bank held at Namakkal. Here I am sorry t?) uote ti ‘t‘ ‘11“
atmosphere was very bitter against the Department a;l(i sorrier tm ‘ t o
that this was perfectly justified. IToans had been ad‘v'mc;ed . Stitc
advice of the Department but had become unsafe. S;cieti )(‘711 -t 14C
moribund or worse; and in its own interests the bank emploveéb “<611‘L:
co-operator, M. R. Ry. Rao Saheb M. S. Seshachala Iver, witha flt ffq ,
overhaul tkhe societies. In the lmited time oiven tl) h’im he‘ i n‘ .
out wouderful work regardless of persoual trm;blc, Lealthh G;Id exl;)::xi(i
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and rectified a number of societies.  Naturally when matters were ex-
plained and the people at large understood what co-operative credit stood
for —for previous ignorance the Department is solely responsible—more
members joined and their requirements expanded. Societies sanctioned
amendments increasing their maximum borrowing powers; these were
approved of by the governing Unions aud by the Central Bank; and
disbursements were made in anticipation of the Registrar’s sanction to
save delay as authorised in a Conference of Centrai Banks. The
Registrar however, it was felt, has a' prejudice against the Salem people.
He declined to sauction the amendments; hedid not give any reasous;
he did not reply to letters; and he has addressed the Village Societies
to pay up the excesses drawn. Of course this action is not that of a
co-operator but smacks the conduct of a Military Officer like General
Dver. These rectified societies are the best societies in the district and
their overdues are trifling. After full discussion and with a full
consciousiess of its implications, the general body of the Salem Central
Baunk resolved to give another chance to thie Registrar, and if hie did not
vield, to go into voluntary liquidation. Tlie members also resolved to
re-constitute themselves under the Companies’ Act so as to serve the
public without hindrance from the “ Co-operative ” Department. If
the Government eventually drives the public to adopt this measure of
self-lielp, it will be the meost significant commeitary on its real intentions
to help the public. ‘

6. I was generally struck with the clear business-like spirit shown
by the co-operators. Cringingness aud asking for favours were tabooed;
the people showed a willingness for self-help aud self-work ; the general
feeling was to take the help of the Department if it heiped and to do
without it if it obstructed. I was glad to note that about 20 years of
co-operative work have developed this attitude aad trust that the
people will loyally and in all moderation carry it out. May the All
Beneficent God give them enough strength and intelligence to do their
work in the best interests of the people in the district.

) 7. For conveunience of reference are added below copies of the two
resolutions of the Conference and tlie resolution of the District Bank
commented on above.

Resolutions of the Conference.

I. That in order to improve co-operation in quality, quantity and
variety, it is desirable to initiate and maintain, in addition to the exist-
ing agencies, a stafl of co-operative workers on secure terms ;

That such workers may be enroled in an Order for the uplift of
the people and no worker shall be eurolled until after a probation of 3
years and approval by the Bank;
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That the pay of each member of the Order be 60-53-100 witliout
any travelling allowance;

That when the Bank sanctions recurring expenditure for the
Order, such sum shall be paid annually without abatement; and

_ That ultimately when the order compri--w 12 members, the
authority over thie members shall be the Orde. .. : and meanwhile
stich authority shall be vested in a Board of 3 mmenilers annually elected,
one by the District Bank, oneby the Federation and one to be co-opted
by these two elected members, each Board functioning till its successors
are zq)pointe(‘i7 (Carried vnanimously).

1. “Ihat whenever the borrowing powers of a society, maximum
or individual, are amended by a society and the amendment is approved
of by the Union, the District Central Bank and the Federation, the
Registrar should generally sanction the same ;

That, if he sees reason to dissen, he shall furnish his reasons
to the District Bank and the Federation aud if these two bodies even
on recousideration resanction the amendment, such amendinent shall be
sauctioned by the Registrar; and [ ‘ ‘

‘T'hat the above procedure shall apply to all other amendutents of
bye-laws of primary societies. (Adopted unanimously.)

Resolution of the Salem District Urban Bank Ltd.,
General Body Mecting, Namakkal, 20t February 1928.

Resolution No. 1. ““’That the General Body is of opinicn that
the recently sanctioned increased borrowing powers (maximum and
individual) are quite mnecessary in the interests of co-operators and
co-operative movement aud requests the Registrar to recister the
iucrgases ;7 and )

“ That in case these are not registered, the Salem District Urban
Bank Ltd., and the Village Co-operative Societics will be, in the interests
of the public, compelled to go into voluntary liguidation, and the public
will be advised to start a District Joint Stock Company to cater to the
tieeds of the District untrammelled by a Governmment Departmment and
to start Joint Stock Companics in villages also to replace Government
Co-operative Societies.”  (ddopted wunanimously).
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CONSUMERS’ CO-OPERATION IN MYSORE STATE.
(Continued)

Is it going Beyond Rochdale ?
3v Mr. K. L. Narasnra Rao, .., 3.1
(Convener, Non-Credit Committee of the P. C. U.)

In my last article, T have stated all the material facts necessary to
understand the working of the Consuumers’ Movement in Mysore State;
and, in this article, 1 propose to” deal with the general principles on
which the Movement there is working and make some generalisations
and draw a few inferences therefroim, for co-operators to think and act.

The bed-rock of Consumers’ Co-operation is said to be the ““ Roch-
dale System”. And it has been faithfully affirmed and declared oftentimes
by co-operators that it does not in the least matter where and at what
period a consumers’ society is started, provided it is organised on the
“Rochdale System”. In other words, a true co-operative store,
whether it is organised in China or Pern or in Timbuctoo, must be a
society after the model of thie Rochdale Pioneers or else it is not co-

“operative. T'his leads us to put questions: What is the * Rocldale

.

Svstem”, and why is so much importance attached to it? Can there
be no other systemns of co-operation than the Rochdale? Andis the
Rochdale system the final and the last plase of developuient in the
Consumers’ Movement?  And thesc questions must be answered in
discussing the general principles of the Consumers’ Movement in
Mysore State in order to arrive at a correct estimate and sound
judgment. ’

I am of opinion that the Rochdale system, while it is no doubt a
good model to begin with, is neither the whole nor the most perfect
system which is incapable of being improved upor. And certainly, it
is not the last and final phase of development in Consumers’ Co-opera-
tion. In the last month’s issue of the Bulletin, there is an extract
under the style ‘Beyond Rochdale’ taken from the Co-operative
Official—and on: whicli the learned editor of tlie Dulletin has invited
public discussion—which supports the view. I am holding. And the
practical experience of Mysore clearly shows that T am not at all wrong
in my view. Further the view I take can De easily sustained on its
own merits : aud this T intend to do in the course of this article.

Just as T have taken the Industrial and Commercial Co-operative
Society and the Bangalore City Co-operative Society as representing the
Consumers’ Movement there, I will take the Triplicane Urban Co-ope-
rative Society of Madras, the biggest store society in India as typifying
the Roclidale system, and compare and contrast the principles on which
these two types of societies are working towards the same goal i.e., of
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benefiting the consumer. The Rochdale system is based upou four
broad principles. They are (1) Sale only to members, (2) Sale for cash,
(3) Sale at market price, (4) Dividend mainly on sales and not on share
capital.

To take the first principle, Membership. ‘I'he two societies in
Mysore freely sell to non-members without any restriction except under
special circutustances, as wheu thie stock on hand is not enough even to
meet the ordinary demands of their members or when the nou-mcimbers
flock in great and unusual numbers, at a time, merely to avail them-
selves of the clicapness of certain goods, in the stores at that time, when
tlie price of those goods are abnormally high in the market. t'he non-
members do not get any dividend or profit from their transactions with
the Society nor have they any rights or privileges in the management of
the society. They only geta fixed commission in the rupee on their
purchases, at the time of purchasing, which commission is given to
members also when they make cash purchases. This connmission cai-
not be called ‘dividend’ in any sense. It is ouly given as an inducement
to members to make cash transactions always. As non-members can
ounly buy for cash, they invariably 'get this benefit while members
who buy mostly on credit do uot have this direct Denefit. The
Triplicane Urban  Co-operative Society of Madras (for short-
ness, it will hereafter be called the 1. U. C. 8) only sells to
members: and if non-members wish to buy they can only buy
through members. As the transactions with the T. U. C. S.
are always for cash, even this concession of commision they

‘will not have even indirectly through members. In the end, the

members may gain some extra dividend, for theinselves, on the amount
of purchases that have been made through them which ought to go
strictly to the actual purchaser. Thus the Consumers’ Movement in
Mysore is directly opposed to the ‘1. U. C. S. principle of sale to
members only. It is interesting here to observe that while Germany
follows the 1. U. C. S. principle, Great Britain, Prussia, Spain, Belgium
Holland, Italy and France follow the Mysore Societies’ principle. Even
in Madras Presidency, it is not all societies that are precluded from
selling to non-members, as T. U.C.S. "The chief object in allowing
co-operative store societies to sell to non-members is to increase the
society’s sales and members’ profits. Further when ordinary joint-stock
company store societies sell their goods to all and sundry, why should
the Co-operative Societies alone shut their doors against all
except their nmembers and lose invaluable custom. Does a man become
a co-operator when he becotues a member of a co-operative society and
ceases to be a co-operator when he ceases to be a member > J think

the suan who buys regularly from the co-operative stores is a
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better co-operator than the man who is a member of the Co-
operative  Society but rarely buys from the stores. DBut vet,
co-operative theorists say that if you sell to non-mewmbers also then
very few people wish to be members of a co-operative store and
compulsory lovalty cannot be expected from non-members. And
further, the non-members, while deriving some benefits from their
transactions with the society, have absolutely no obligatious to discharge.
And the principle, ““all rights but no duties,” will not be conducive to
the growth of the Co-operative spirit. The onl.y effective answer that
can be given to these theorists is, the best way of developing co-opera-
tive spirit is to invite all people into its fold and gradually train them
up to shoulder the respousibilities also, but not to shut its door childishly
against the very people who require teaching in co-cperaticn, and keep
it open only to those who do not require to be taught, to put it
techuically.

Sale for cash is the second principle of the great Roclhidale pioneers.

This principle is absolutely unobjectionable in theory and has very many
obvious advantages if followed iu practice. To cite a few of them. The
capital will never be locked up for a long time. It will quickly rotate
and make the business increase, without increase in capital. The
interest charges {on the turnover) will be much less. It will avoid a
good deal of book-keeping and expensive establishment. It promotes
thrift and self-help. T'here will never be arrears, bad debts and conse-
uential Joss to the society. It will not have the demoralising, degrad-
ing and degenerating influence of the debtor. Realising the value of this
oreat principle, the consumer societies in alinost all countries sell their

aoods only for cash.  And the T. U. C. S. also strictly follows it. But

in Mysore state, the two societies wnost violeutly break this sound
principle.  They sell to members, freely and largely on credit. Its
credit transactions are by far the larger than its cash transactions. So
the question arises, is this sound business in Co-operation? ‘T'he
experience of the two societies in Mysore state has shown at any rate
that this is not bad business as is usually depicted by co-operators. ‘The
development of al :ration depends upon proper reckoning of the
Iuman side of the Moeviment (Le., the huwman element which contributes
so largely to the success of any movement). To the extent the
Movement fails to recognise this priuciple, to that extent its progress
will be checked. The managing authorities of consumer societies, in
India, must realise that it is extremely difficult for all members to have
cash for all their purchases at all times. MMost of the members will be
monthly paid officials for whom it is convenient to pay their
bills as soon as they reccive their salaries. It may 1ot be possible for
them to keep any money for purchases towards the end of the
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month. In India, the lower class and middle class people are so under-
paid and their incomes so unsteady and irregular sometimes, that theyv
will not have enough money left after they meet demauds of necessaries
of life. Not very infrequently, even for necessaries they will have no
money and they have to buy on credit. It is all very well to sav toa
man who has enough money that he should buy for casli. "This is
usually so in western countries where it is said by economists that a
labourer is better paid than the middle class official in India. DBunt
what of those who do not possess cash and whose only inceme is
their montlly salaries >  And after all the co-operative busiucssimen
must remember, the ordinary shop-keeper in India usually accommo-
dates his custowers with credit, without giving thent much treuble, and is
taking the risk of bad debts very deliberately and courageousiy ? Yet, by
the success that attended his business, heis able to prove that heis doing
as much good business as any co-operative society, if not more. When it
is s0, why not Co-operative societies also give credit? It is for co-opera-
tors to think and act.

The third principle is more co¢11tr0\'ersial than the other two.
This has been particularly brought into prominence by the
co-operators in England, in the form of the question, * Iligher
Dividends or Lower Prices”? I do not propose to deal with the prin-
ciple at great length here as I wrote a separate article on it to
an English journal. DBut suffice it to say here that co-operators are
no longer willing to follow tamely the rule that they must sell their
goods at the mariet price. The prevailing spirit is, why should not
the co-operative stores guide the market rate instead of being guided
by the market price > If consumers’ stores is not able to dictate price
to the market, then there is something inherently defective and lacking
of potentiality in the Movement which the co-operaters now do not
admit. The Mysore Co-operators have defied the Rochdale Pioneers
even here. According to their bye-laws, theyv have fixed a maximum of
profit which the society can charge over the cost price. If the market
price is higher even than that, it must not charge higher price. If it is
lower than that, then the society may charge any profit that they
like, over and above the cost price, in order that the steres price may
not be higler than the usual market price. DBut if the cost price itself
is higher than the market price, they sell at that high price with-
out bothering themselves about the market price. But on my question-
ing the Honorary Secretary, Mr. T. Rajarao, ou the third peint, he told
me that such occasions will be very few and they will not be of such a
character as will thwart the smooth working of the scciety. Look at the
Triplicane Urban Co-operative Society. It slavishiy follows the market
price. The result is the members neither get cheap  articles nor good
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profits ; for, though the cost price is low, as a mewmber is charged at
the market price lie won’t get that benefit; and what he has saved on
this article towards profits will be lost on another article, where the
society to keep its price with the prevailing rate of the market price
sells almost at. cost price. The time in my opinion has come to explode
the theory of selling at market price. .

The fourth principle i$ to give profits not in proportion to share
capital but in proportion to the value of the purchases each member
makes. It is this principle which distinguishes a_joint-stock company
from a co-operative society. ‘The aim of the co-operative society is to
benefit the cousumer. And I really” find no justification for any co-
operative society to give larger dividends on share capital than ou the
amount of purchases. T'o do so, is to go “ Behind Rochdale”. The
interest on share-capital should be very nominal. The rate of interest
on share-capital in the T. U. C. S. was only 3} for a long time and it is
recently that it is raised to 6}. But in the Mysore Co-operative
Societies it is 7% per cent. ‘These high rates of interest will make the
co-operative societies share-liolder’s concerns and not consumers’ cot-
cerns. When I visited the Madura Co-operative Stores, at the invita-
tionn of Mr. Ramasubbu, its Secretary, I found that that society has
been giving as high a rate of interest as 9 per cent on its share capital
and when writing my impressions of that society in the Visitors’ Book,
I was constrained to remark about the saime, The raising of interest
fromm 6 to 7% per cent on share capital in the Bangalore City Co-
operative Society has the immediate effect of reducing the profits to be
divided to members on purchases from 4 pies to 2 pies i1 the rupee.

Thus, a visitor with orthodox co-operative views will find shocked at’

the heterodox principles of Consumers’ Co-operation in Mysore State.
But its remarkable success there will bid fair to the Movement in
future. And the watchword of all co-operators hereafter will be
“ Beyond Rochdale.”

A PLEA FOR GREATER ATTENTION TO
NON CREDIT ACTIVITIES.

By Mr. V. JavARAMAN,

Two decades have passed since the Co-operative Movement was
initiated and a Government stock-taking too has just been finished. " A
very pertinent question was asked of Mr. Hood, the Registrar, by the
Committee on Co-operation as to how far the activities of thie Move-
ment had resulted in the removal of Rural Indebtedness. He is
reported to have said in reply that the lending rate of interest had gone
down much as a result thereof. ‘I'hie reduction is a good feature. But,

fAl
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can it be depended upou either entirely or to a great degree to solve
the Big Problem of Rural Indebtedness. ‘I'he non-official co-operators
seem to have suggested in their evidence that Land Mortgage Banks
wotld provide an effective remedy therefor. “I'rue, would it not prove
a long cry to the villagers, what with the snail’s pace at which these
banks are beiug organised ?

The indebtedness of the tyot is of triple character, prior, present
and posterior. It is such an incubus that like the Old Man of the Sea,
it keeps lim pressed down now and for ever. T'he objective of our
moventent must be and s to attempt to release him entirelv from this
Thraldom. The emancipation can come to him ounly 1if he be helped
to reach to his full economic stature. In other words, not uutil all his
sources of wealth are gathered, fostered and conserved for him, will the
curse of debt fall off from him.

Itis an undisputed fact that our ryot is backward in two very
essential things that count for his uplift, economic independence and
intellectual development. His method of cultivation remains as
unproductive as ie is yet conservative. And, it is no wonder that his
lands yields leave him little for him to put by to wipe off his debt. It
is notorious that land yield here is woefully poor. Mr. Aunanda Rao,
Deputy Director of Agriculture has pointed out in his article on rice in
Italy contributed to the Modern Review that the vield of rice per acre
in Italy is 3670 1bs. whereas in our country it is only 1310 Ibs., the
labour on the fields in Italy being chiefly Manual as in India. Aoqm
the poor ryot is not assured of the full economic value of even this
poor yield. With the monsoounic fluctuations or rather failures, his
outlay on the fields gets lost sometimes and he is led decper and deeper
into debt.

What does a credit society do for him now. It lends him money.

Itis expected to induce its members to effect savings and develop
thrift. Money is asked for and given for productive purposes inclusive
of the payments to get rid of prior debts.  The result of its work can
be seen in the figures from the Admninistration Report. The report for
1925-°26 records that in Agrienltnral Societies, 11489 lakhs had been

‘lent for productive purposes, out of a total of 167°58 lakhs. It is a good

percentage. But one has to ask if there liad been auy little improve-
ment in the material lives of the borrowers. An answer can be looked
for in the Overdues statement. It records under principal 3615 per
cent., under overdue interest 53'87. So, it has to be agreed upon that
while memnbers with credit chxhtxes have not been able to raise form
their lands sufficient to pay \gp their interest and their instalments in
p11nc1p'11 in full little could be’ ¢\1)¢cte(1 of them in the w ay of effecting

U’Y 2,bl5 %’}} Ml .‘
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a little saving with the help of these societies alone. In this connection
I would commend to the Co-operators, official and non-official, the very
reflective remaks of Mr. Watts, the Dewan of Travancore. In his
recent Budget speecl, adverting to the great disparity in the number
of credit and non-credit societies in the state, he remarked. ¢ The pity
of it is that the great majority are nothing more than credit societies.
Whether a profusion of such societies can in reality foster thrift remains
to be scen .

The solution lies in simultaunedus and equal if not greater attention
being paid to Nou-Credit Activities. Sir Horace Plunkett, the father
of the Irishi Co-operative Agricultural Organisation Society, was said
to have argued that if the Cry ‘ Back to the Land’ were to be a reality
and not a mere catchword, three things should be done for the ryot.
Those are the very things we want. Tley are Better Farming, Better
Business and DBetter ILiving. “These can be secured for him only
through separate orgauisations other than the present primary credit
societies. What thev are, we shall consider in our next article,

THE MADRAS PROVINCIAL CO-OPERATIVE UNION.
Resolutions passed at the meeting of the Advisory Body.
24th December 7927,
I. Arrangements for the ensuing XVI Madras Provincial
Co-operative Conference :—

Resolved that if Nellore is for any reason unable to hold the

XVI Madras Provincial Co-operative Conference, as usual in Easter .

Week, the Couference may be held on a later date which suits the
Nellore Reception Comunittee better, or at Rajahmundry to which
place MMr. N. Satyanaravana has renewed the invitation which he
extended to the Conference at the XV Session at Madura. The
Conference shall be held not later than the end of Jnne.

(if) The P. C. U. will arrange to invite to the XVI Madras
Proviueial Co-operative Conlerence a few leading co-operators from
other provinces in order to discuss the practicability of arranging for
an All-India Co-operative Conference next year. “I'he clection of the
President and the officebearers of the Conference will be left to the
Reception Committee formed at the place where the Conference is
held.

IT.  Rc-organisation of the working of the P.C. U.:—

Resolved that the P.C.U. do continue for the present to
occupy its present premises and request the Servants of India Society
to build for them a suitable building in their premises on a guarantee
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of continued occupation of the same for a period of five years from
Ist January 1928, at a reasonable rent not exceeding Rs. 50 per month.

1II. Read letter No. C. 212 of 1927, dated 5-11-1927 from the
Vellore Dt. Council of Supervision

Resolved that the general policy indicated therein be accepted.
[The letter referred to above communicates the following :—

Resolution No. 15 dated 29-10.27 passed by the Executive Conmittee of
the North Arcot District Council of Supervision, Vellore.

Subject.—Views expressed in the- This Council regrets to see such views

Bulletin of Co-operation for July and expressed in the Bullelin of Co-
August *27 against the District Federa- operation published by the Madras
tions doing rectification and consolida- Provincial Co-operative Union, and
tion work. expresses that it is against practice tc

write particularly in the editorial
columns of the Bulletin conducted by the Provincial Union against the resolu-
tions passed at the Madras Provincial Co-operative Conference held at Madura
and strongly urges on the Provincial Cp-operative Union to consider what
respect could such resolutions command from the Government as well as from
other Co-operative Institutions if the Provincial Union does not treat resolutions
passed under its own auspices with the respect they deserve.]

IV. Suggestions to be made before the Committee on Co-opera-

tiof :—

On the President inviting the opinion of the Advisory Body on
certain matters velating to the enquiry that is now being conducted by
the Committee on Co-operation, the Advisory Body expressed their
opinion on the following matters by a clear majority. On other matters
there was no decisive opinion expressed.

1. Supervision Fund.

(@) Collection: The Advisory Body agrees to the proposal of the
entire supervision fund being collected by the central bauks on the
basis of the transactions and not merely on the basis of actual interest
realised.

(& Centralisation and allotment : The opinion is in favour of
the centralisation of the supervision fund in each district in the hands
of the District Federation. T'he Federation, in framing the budget and
alloting funds to the various unions, should observe the following
rule —

The 8 annas coutributed by the societies shiould be made over to
thie unions from whose respective areas the contribution comes, The

5
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contribution made by the central bank alone should be equitably distri-
buted among the unions. V

2. Long and Short term loans.

The Advisory Body is in favour of dividing the transactions into
Long and Short term on the following basis :—Short Term Loan is oue
which is repayable out of the next harvests ordinarily within 12 months,
except in the case of soue crops like sugarcane and betel leaves.

Long Term Loan is one which is repayable out of the savings during
a period of years. '

The Advisory Body has 1o objection to the proposal that Central
Banks and Societies should maintain separate acoounts in respect of the
two kinds of transactions.

The Advisory Dody however consider that facilitics for ten year
loans should not be curtailed at least until the Land Mortgage Banks
are established in large numbers.

3. Audit of Primaries.

The Advisory Body isin favour of the Audit Report being so
revised as to confine the scope of the Auditor’s work to essentially
financial matters with special emphasis on the statutory duties of
valuation of assets and examination of overdue loauns. The Supervisory
portious of the questions in the report should form the subject of a
separate report by the Union Supervisor which will be scrutinised by

the Audit Inspector.
(Sd) V. RAMADAS,

DPresident.

CIRCULARS OF THE P.CU.
I
(Dated 14th March.)

My Dear Sir,

I am sure that you are aware that the Registrars of Co-operative
Societies of the different Provinces of India and Burma hold periodical
conferences, evidently to study problems connected with the Movement
as a whole. Similarly the Provincial Co-operative Banks also have
been, for some time past, meeting periodically to solve questions con-
nected with Co-operative Finance.* These Conferences of Registrars
and Banks are, I believe, held once in two years. The practice of the
Development Ministers of all the Provinces holding periodical Confer-
ences to discuss matters connected with their Departments, of which
Co-operation is one of the most important, has also been set up. 1
understand that all these Conferences are being arranged to et this
year, at Simla, in the first half of June next.

CIRCULARS OF THE P.C.U. 365

I consider it eminently desirable for select representatives of
Provincial Co-operative Institutes to similarly meet periodically, to
discuss and solve the many outstauding problems relating to the
Co-operative Movement in all its aspects. Since the Maclagan Comn-
mittee reported in 1914, no attempt was made to take a comprehensive
view of the subsequent progress of the Movement and the lines of its
development. With the introduction of the Reforms, Co-operation has
become a Provincial subject in the transferred departinents and there is
no near prospect of the Government of India setting up an All-India

- Comumission or Commmittee for enquiring into the conditions of the

Movement aud making proposals for its future development. Three
different Provinces already set up their own Cominittees and the reports
of the King Committee, the Oakland Committee and the Townsend
Cominittee which sat in the Central Proviuces, the United Provinces
and Madras respectively, have been published. As guides to co-opera-
tive theory and practice and storeliouses of kuowledge of co-operative
principles in their application to Indian conditions, they can scarcely
compare with the Maclagan Report, While they are of undoubted
value, possessing the advantage of proviucial questions receiving
detailed consideration, they suffer to a certain extent from the disadvan-
tage of the larger problems confronting the Movement being attempted
to be solved in an atmosphere which is sometimes clouded by local
controversics of an unhealthy nature, which tend to submerge true
co-operative idenls. It is therefore up to the Provincial Orgauisations
to meet period cally, confer and give a right lead to the Movement as a
whole in India. 7The need for such a co-ordination of effort Dbetween
the Provinces can hardly be questioned.

I therefore beg to suggest that a Conference of select representa-
tives of the Provincial Co-operative Iustitutes also may meet at Simla
m June next. Like the Provincial Banks, the Institutes may also
depute two delegates each. If this proposal is accepted, steps will have
to be taken promptly for making arrangements for the Conference. 1'he
advantages of the Conferences of Official heads of the Co-operative
Departments, represeutatives of the Finaucing Danks and  the
representatives of mnon-official  Provincial Iustitutes, meeting at
the same time and place affording opportunities for the inter-
provinecial co-ordination of thought and effort, are obvious. The
Universities of India are attempting to realise the ideal of consolidation
of educational effort by an Inter'Versity Board. In course of time,
the Standing Committees of these Conterences will form the nucleus of
an All-India Co-operative Organisation whose potentialities will be
immense. Without such au organisation, India cannot take its rightful
place in the International Co-operative Movement. In the march
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towards the goal of Co-operative Commonwealth, India will be left
miles behind without au All-India Co-operative League. Shall we not
take early steps to pave the way for its establishment? At the time of
the last Provincial Banks’ Conference, an informal meeting of certain
representatives, over which Mr. Devadhar of Bombay presided, was held
to consider the desirabilitv of establishing an All-India Co-operative
Organisation and holding an All-India Congress. Though their neces-
sity was recognised, nothing seems to have béen done so far owing
to many difficulties in the way. I hope that the proposed Conference
will pave the way to the organisation of an All-India Association.

I shall feel obliged if you favour me with your views on the proposal
made by me and also with your suggestions regarding the arrangements
to be made for the Conference, if vou approve of one being held in

June next at Simla.
I am, Yours Sincerely,
V. RAMADAS PANTULU,
President, M. P, C. U.

To the Presidents and Secretaries of all Provincial
Co-operative Institutes in India.

II
SIR, (Dated 9th March.)

The XVI Madras Provincial Co-operative Conference will be held
at Rajahmundry on the 6th, 7th and 8th of April 1928 (Easter
Holidays) under the presidency of Dr. Radhakamal Mukerjee, Um\ ersity
Professor of Economics and Sociology, Lucknow.

It has been the practice in the past to issue a questionnaire on
topics of interest connected with the Theory and Practice of Co-opera-
tion inviting co-operators to contribute notes and papers thereon and to
priut them for the use of the delegates of the ' Conferenice and of the
general public. This year, that practice is slightly deviated from, in
view of the fact that the co-operative problems of the province very
recently came under the review of a Committee appointed by the Local
yovernment and that the Report of that Committee is now available to
the public. T have therefore considered it unmecessary to issue the
usual questionnaire to elicit opinions in the ordinary way. I felt that
if co-operators are invited to express their views on the several recom-
mendations embodied in the Report, it will better serve the purpose in
view. )

I therefore request you to select such subjects that are dealt with
by the Committee in their Report in which you feel specially
interested and to express your views thereon in the form of a note or
paper as you choose,
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The collection of these views will form a valuable contribution to
the literature on the Co-operative problems which will soon come up
for a detailed examination in the light of the Committee’s Report and
the action which co-operators desire the Government to take on it.

- Please arrange to seud your unote or paper so as to reach tle office
of the P. C. U. on or before the 25th of March 28, so that it may bhe
printed before the date of the Conference.

Yours Faithfully,
V. RAMADAS,
President,

;

To all Co-operators and Federations, Urions and Central Banks,

111
(Dated 9th March.)

Drar Sir,

The Non-credit Committee of the P. C. U. requests your special
attention to the Report of the Committee on Co-operation with regard
to the Nomn-credit activities of co-operators in this presidency ; and
invites your views on the Report as well as on the possibilities for
development of Nou-credit work iun your district specially and in the
Province geucrally, as you are undoubtedly aware of the importauce of
Nomn-credit work in the growth of the prosperity of our country,

Yours Faithfully,
K. L. NARASIMHA RAT,
Convener, Non-credit Com/mz‘tce b.C U,

To all Non-redit Institutions and Co-operators.

XVI Madras Provincial Co operative Conference.

At a meeting of the Board of Directors of the Andlira Rashtra
Sahakara Sammelan (~\udhra Provincial Co-operative Union) held on
the 5th March, 1928, in the Rama Mohan Library Hall, Bezwada,
under the Presidency of Mr. Narasimhadevara Saty anarayana, it was
unanimously resolved that it is not at all desirable to hold the Madras
Provincial Co-operative Couference at any time in any place within the
linguistic jurisdiction of the Andhra Rashtm Sahakara Sammelan.

As, however, arrangements have already been proceeded with to a
certain extent with regard to the holding of the next XVIth Madras
Provincial Co- operatn e Conference at RaJ ahmundr\ it was unanimously
resolved to permit the holding of the same for this time alone.

Cayp: GUDIVAD),) (Sd) I1LEGIBLE,
Oth March ’28. | Manager.
ANDHRA RASHTRA SAHAKARA SAMMETAN,
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EXTRACTS FROM FOREIGN PERIODICALS.

1. Educating the Democracy--Co-operators as
Educational Leaders—What Societies give and teach.

Co-oper.tion demands intelligence ; and complete and succeseful co-opera-
tion only becomes possible when men and women are educated, know the
power of organised action, and possess the ability and the will to work tcgether
for the common good of all,

It follows, as Professor Stuartonce said at a Co-operative Congress, that
education is a necessity of co-operative life and growth. This is the reason why
co-operators and their leaders have always atlached great importance to
education.

Robert Owen, one of the forerunners of co-operation, was a pioneer of
educational reform. William King, another early leader, asserted that co-ope-
ration reqguires a new education and a new character, and the Rochdale pioneers,
who hold an honoured place in co-operative history, began educational work
almost as soon as they siarted business in the little shop which they opened
over eighty vears ago.

Many years before the State accepted its responsibility or made provision
for educating either children or adults, Co-operative Societies in Lancashire,
Yorkshire, Durham, and Scotland were conducting classes on their own account.
These sccieties formed classes in which their members could be tacght reading,
writing and arithmetic, and study sciences and the useful arts. They also
established reading rooms, in which all their members could read current
periodicals, and make themselves acquainted with the news of the day.

The tradition thus begun has continued to this day. Co operators have
always taxed themselves to provide themselves with classrocms, bocks, and
teachers, and no organisation has done more than the co-operative movement io
ed.cate the democracy and make the people fit to govern tnemselves and manage
their cwn affairs, In 1926, Co-operative Sccieties spent £ 1,80,000 on educational
and sccial work of different kinds. They would have been spending more had
not their movement ed.:cated their authorities in the ‘d'ﬂ_xty of public ed..cation,

If the education they provide to-day is unlike that provided in former years,
the work is still carried on as energelically as ever, and poscibly gains in
value as the generations pass.

Most of this work, as carried on to-day, is directed by the Central Edu.ca-
tion Committee of the Co-operative’ Union, which is the mnational ed..ca‘icnal

‘organisation of the British Ce-operative Movement. This Commitiee prepares and

iseue an educational programume, prepares text-books and courses of instruciion,
and organises classes and schools of many different types. In 1926, over 1,800
classes were formed under the anspices of the Union, and in these 32,886
students, including children and voung people were enrolled. Most of these

In 1927 the City of New York spent 95,000,000 in public and private

Chariiies i.e., nearly 1} times the annual revenue of the Presidency of
Madras !
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classes were organised locally by societiss, bsiwezn whose own education
committees and the Central Education Commitiee there is close asscciation, but
all formed part of the educational work of the co-operative movement,

The chief subject taught and studied in these classes is, as might be
expected, the principles, history, organisation, and work of the co-cperaiive
movement. The other subjects taught include industrial Listory, econcmics,
and civics, and a great many technical sublects which all who serve cc-operative
societies must master if they are to be efficiently managed and administered
There are courses for apprentices and salesmen, managers, and secretaries, and
even a special course for co-operators who desire to be efficient members of
management committees. This teaching work has greatly increased in recent
vears, and no co-operator who desires instruction can now canplain that he
cannot obtain a truly co-operative education.

Since the war, too, the co-operative movement has established a college of
its own, where whole-time students are taught by a body of qvalified teachers.
Other students who cannot attend the college can enrol as members of corres-
pondence courses and be taught through the post while each year hundreds now
attend week-end and sammer schools organised nationally by the Co-cperative
Union or locally by societies. :

Any reader who wishes to know more about any branch «f the educational
work named here can obtain full particulars of it from the Co-operative Union,
whose address is Holycake House, Hanover Street, Manchesier; but this
account would be incomplete without some reference to the part which the
co-operative movement has taken in educating the larger demecracy. It has long
been associated with the work of Ruskin College, the Workers’ Educational
Association, the Alult Education Commiittee, and almost every other demccratic
body engaged in educational work. = In short, it may be eaid that in education
the co-operative movement has given the State a ledd and helped to make the
pace; it has educated tens of thousands of its own members at its own cost ;
and it has actively co-operated with all who bave attempted to make the British
people an educated demecracy-—(Co-operative News, Manchester).

* * *

2. Working Together.

Working Together is the first ideal, as it is the literal espression of
Co-operation It is as distinct from the individualism of competition and the
capitalist system as darkness from light ; it is based on mutual confidence and
respect ; it is the pooling of forces and interests which alone can prod. ce the
real wealth of nations and the uplifting of the commanity as a whole.
Co-operation replaces the impulse of personal gain by the enthusiasm for the
ideal and thus manifests itself as a moral force making for a new civilisation,
To those who only contemplate its operations with carious or benevolent
mterest it rev e'Lls itself as an educational impulse of the highest valve.

“T he best man’ , caid Socrates, “is he who mosl Lric s to perfect 11xwuf
and the happiest man is he who most feels that he is perfeciing himself.”
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The pioneers of Co-operation were not {roubled with the prospect cf private
profit for themselves, but rather with the grim spectre of want and isolation as
the result of the operation of the capitalist system. In “‘working together’” they
found their way out of the morass, and were enabled to set their feet upon the
rock of independence. They lighted a torch which has passed on its light and

heat to myriads of others, which never will be extinguished, but are destined -

to penetrate to the remotest corners of the earth.
#* E3 %

3. Cash Trading.

One of our basic ideals has been very much in evidence of late,
the principle of purchasing for cash. Mr. Johanson rendered a cervice to
the co-operators of the world in placing this questicn in the forefront cf his
Congress paper. It isa fundamental principle of co-operation, and one on
which the material progress of the movement has been built up. Of more
importance still is the effect it has had uponthe character of the men and women

who have built it up. We need not here argue at length the obvious .

merits of the principle of cash payments. The strengthening of individual
character, the happiness in the home which its practice has preduced, to say
nothing of the unassailable financial soundness of the co-operative societies
which it has produced are self-evident. And yet today we find that principle
assailed cn the platform, in the press, and in committee room, by those who
either crave for big business, or are anxious to support the demand for laxuries
on easy terms, and who minister to a predigality. which can only end in
disaster. Euphemistic titles such as ‘Mutuality Clubs’ and ‘Deferred payments
without Deposit’ are simply the gilding cf the vice which will lead to the under-
mining of co-operative character, and the insolvency of the co-operative store.
Let us shun them as we would the enemy.

From different quarlers there come threats of combines and trusts to break
the power of the co-operative movement by underselling our stores,and generally
adapting our business methods to other ends. Incidentally it is a great com-
pliment that our methods are worthy of imitation. We have not much fear of
the conflict if co-operators are true to themselves, and the first principle is to
adhere strictly to the system of trading for cash—(From the International
Co-operative Bullefzn of Junuary).

-

a0 E

4. The Need for Unity.

There is an effort in certain circles to make it appear to the consumer
that there isa conflict of interest beiween the consumer and the preducer;
tbut if the farmers are fully organised on co-operative lines, the consumer
will pay the piper. But this must be taken with a large grain of salt,
for, if the co-operative organisations can grow powerful enough to stablilise
the prices of farm products, asthe prices of all other products have been
stabilised, in the end the consumer will be better and more cheaply served

than he is to- ddy. Co operatlon 1s a weapon, and the onl) weapon, with w thhA

Ln ough will carry you ", «aid 54[11, more you must carry yourself ”,
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‘the' farmer can fight the present economic conditions, which threaten his
destruction. It is the only sword he has with which to fortify himself against
the ravages of those who prey on him, Ve can blind ourselves to our fate if

. we wish, Ve can pray that our foes will become more lenient. - We can only

hope against hope that our competitors will spare us some meagre crumbs,
If we want to gain for ourselves our rightful share of prosperity, neither silence,
hopes nor prayers will gain us anything. For that we must use the weapon to
hand—the weapon of co-operation.—(The Fuarmers’ Guzctte, S, Africa.)
3 # *
5. U. S. Grain Growers. _

The Organisation is a business proposition—on a co operative basis—and
based on the fact that the farmer is as able to commercialise his products as
are the producers of any other products.

There are some good people who seem to think that the farmer should not
concern himself with matters of marketing. There is no'more reason why the
farmer should be expected to confine his efforts solely to the production of
crops, than why the manufacturer should be expected to confine his attention
solely to the mechanical process of ‘manufacturing his goods.

The nation cannot be expected to nmaintain its agriculture on a sound
economic basis unless our farmers give attention to the business end of their
profession. As producers, they are as good as any in the world. As salesmen,
they have been very poor. We have come to a time when agriculture must be
put on a s2ind economic basis, This is imperative if production is to be
increased and the people of the country fed at a reasonable cost, (The Farmers'

Gazetts, S. Africa.)

SPECIAL TYPE SOCIETIES.

(Rewiews of Audit Certificates of the Department on their working
for the year ending 30th June 1927).

13.. The Buntwal Co-operative Building ‘Society Litd., South
™ Kanara Dt.—There was no increase in membership but 15 shares were
allotted additionally and the amount collected. Interest has not been remitted
for Government loans nor any part of the principal outstanding at the beginning
of the year under review. The overdues by members to the society under
principal and interest amounting to Rs. 576-13-4 and Rs 378-12.0 respectively
have not been collected and the society’s accounts have shown a loss of
Rs. 723 for the year due to the non-collection of the overdues. No meeting of
the general body was convened for the whole year while only one Directors’
meeting was held and this shows the lack of interest of the members including
the Directors, It is hoped that the latter would take more interest in future
and show proﬁtable results at the end of the present year,

5
“Men will face anything, even death sooner thL:thhey will face thought v,
B, Russell.
6

ey 3T e gy 3
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14. The Panemangalore Gowda Saraswat Co-operative Building
Society, South Kanara District.—There was a decrease of member-
ship by 50 per cent during the year. Nor has the financial working of the
society been in any way satisfactory. The society has worked at a net loss of
Rs. 1,382-12-0 due to heayy overdues against members. Itis satisfactory
to note that no fresh lecan was issued to the society during the year. It would
be well to see that the society’s affairs are firarncially well-conducted before any
fresh loans are issued and it is hoped that the management would work with
more interest during the present year'ﬁndshow better progress at the end.

* * *

15. The Mangalore Co-opcrative Building  Socicty.~A\s in the
previous case there has been a reduction in membership by 8 out of 21 who
remained at the beginning of the year. No amount has been paid towards
principal or interest to Government for the lcans got frem them by the scciety.
The society has worked at a loss for two years ending the period under review
and it is high time to see that unless the Directors show goed pregress during
the present year by collecting the heavy overdues and clearing ff the dues to
Government, the society’s affairs are wound up. The Deputy Registrar
has remarked that the society was ‘dormant’ during the year and the
Directors, it is hoped, will give a credilable turn to the affairs of the society
this year.

# # *

16. The Calicut Cottage Industrics Co-operative Socicty Lid.—
Though the society’s transactions are very limited, yet its working bas been
catisfactory on the whole, There were no overdue loans pending realisation.»
It is hoped that the Directors would enlist more members and collect more
share capital and thus make the usefulness of the society better felt and ex-

tended to the poor working classes.
* #* #

17. The Tanjore District Co-operative Manure Socicty, Nida-
mangalan.—>Membership is open to individuals and societies.  There
was an increase in membership during the vear by 9 but one society member
withdrew as it was liquidated. The society purchases bones and also other
artificial manures such as superphosphate, sulphate of ammonia, nitrate of soda,
groundnut calke, bonechar and fish guano for supplying to the members, Italso
purchases paddy seeds, green manure seeds and sells them to the members,
In fact it has been doing excellent work and its usefulness to agriculturists is
increasingly felt and appropriated. Though it has worked at a profit of
Rs.100-13-0 during the year, the previous year’s loss has swallowed up the profit

of the year under review so that there was a net loss of Rs, 66-6-0 at the end,

18. The Tiruppur Co-opcrative Trading Society.~—NMembership
is open to individuals and societies. ‘There has been a very appreciable increase

" In one generation if we chose, we could bring the millenivm’, B, Russéﬂ.

SPECIAL TYPE SOCIETIES. 373

in membership during the year as from 4 individuals and 41 societies, member-
ship rose to 141 individuals and 56 societies before the close of the year, and

. the share capital from Rs. 5,119 to Ks. 14.739.

Credit is being allowed in the case of societies so that there was
Rs. 12,013-12-0 outstanding against them for purchases made from the society
as against 17,010-2-0 outstanding at the beginning of the year. Advances have
been made on pledge of produce amounting to Rs, 1,26,556-13-0 and out of this
only Re. 52,323 has been recovered. It is gratifving to note however that the
society’s accounts have shown a net profit of Rs. 1,276-13-0 for the year under
review, which is not much considering the enormous activities of the society.

As observed by the Deputy Registrar, the possibilities are really greater
in store if the societies which have joined ‘would bulk their produce and
transmit it to the society for disposal and at the same time indent upon it freely
for }he wholesale purchase of requirements of the members of co-operative
societies’,

19. Pallapalayam  Co-operative Agricultural and Industrial
Society, Coimbatore Dt.—There was no appreciable increase in member.
ship or shares. The paid up share capital of society members is less than half
of that held by individuals. It is hoped that more societies will join and share
the benefit better during the present year.

The chief item of the society’s activities was the crushing of sugarcanes
and converting, them into jaggery. Hulling paddy was another. The net profit
for the year was Rs, 614-8-0.

‘The progress of the society as reported by the Deputy Registrar has been
appreciable. Th: Directors and especially the President of the soclety,
Mr. S. K. Karuppanna Thevar, have been congratulated for their increasing
interest in the affairs of the society and it is hoped that marvellous progress
will be shown in future years under the guidance of such sincere and willing
workers. &

20.  The Trichinopoly Co-operative Labour Society.~—The society
has worked at 4 loss of Rs. 206-11-0 owing to defective sapervision i;x
executing a contract secured by the Society under the P.\V.D. This year
also it is reported that some contracts have been secured and it is hoped that
the society would well utilise its previous experience and not only make ap the
loss incurred last year but show good improvement to justify its existence,

21. The Calicut Co-operative Trading Union Ltd.—The society
has worked at a net loss of Rs. 3,547 and the chief causes for the same are
reported to bave been an injudicious purchase of stock without making even an
approximate estimate of the needs of members, the consequent damages of stock
and too much of establishment and contingent charges incurred. Itis hoped

Teacher: “ Now, Bobbie, tell me the names of some stars,”
Bobbie: " Feotball or film, miss ?
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that the Directors would please take stock of the needs of members before
purchasing goods and try to reduce the establishment and contingent charges to
the minimum of requirement. The accounts and registers are reported to be in
a very unsatisfactory condition. Ve trust that everything would have been by
now rectified and that the society's affairs would be shown by the end of the
present vear to have considerably improved.

* ; * ‘ *

22. The Kovilady Land Reclamation . Co-operative  Socicty,
Trichy District—A sem of Rs,218.12-0 is reporied. to have remained
uncollected during the year towards share capital. It is hoped that the amount
would have been by now collected. -

The society has been doing very useful work and lands in 1924 owing
to the oods are being gradually and steadily reclaimed. Baut it has worked
during the year at a loss of Iis. 21-4-0 which could have been avoided if the
management had been careful in regard to some items of expenditure detailz of
which are not known according to the Report.

RECENT NEWS.

New Building for Mysore Apex Bank.—H. H. The Yuvaraja of
Mysore laid the foundation stone for the new building of the Mysore Provincial
Co-operative Bank on the 1st February. Itis reported that the building, when
completed, wonld add to the beauties of Bangalore. The furiction was very
successful and impressive. ‘

* * *

The Economic Implications of Co-operation.-—At a mecting of the
Madras Economic Association on 1st February last in the Y.M.C.A Auditorium
under the presidency of the Hon. Mr. A. Ranganatha Mudaliar, the Minister for
Development, the Hon. Mr. V. Ramadas Pantulu spoke on * the Economic
Implications of the Co-operative movement ’’. He observed that the main defects
in the movement, such as the lack of scientific knowledge of rural economics,
the illiteracy of the masses and the indifference of the educated men towards the
movement, were not unsurmouniable. With the Government’s financial help
and the co-operation of the educated classes more could be achieved, he said, by
way of ameliorating the condition of the agriculturists.

The Hon. Mr. Ranganatha Mudaliar analysed straightway the report of the
Committee on Co-operation as he saw it in proof into two categoiies, viz., (1)
recommendations to be given effect to immediately and (2) those that could afford
to wait. He said that it would be his first endeavouar to give effect to the first
category as early as possible,

"I want some cigarettes for a lady.”
* Virginia?”
* No—Sophie.”
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Co-operative Training in Mysore.—\Ve understand from a report in
the Hindu of the 11th ultimo that arrangements have been made to hold co-ope-
rative training classes for Managers, Secretaries and Clerks of Co-operative
Societies under the auspices of the Mysore Co operative Propagzandist Institute
from the 7th instant and that approved candidates would be given free lodging
and scholarships.

The Dev. Minister at Erode —The Hen. Mr A, Ranzanatha Muadaliar,
our Development \linister, opened the new building of the Erode Urban Bank
on the 10th ultimo, In a short address to those assembled, he emphasised the
great need for the development of non-credit aciiviiies in our Province, and
op'ned that the officials and non-officials should jain tegether if the movement
was to advance on right lines. Then he received a deputation headed by
Mr. E.S. Ganapathi Iver, President of the Erode Urban Bank, who wanted that
the ‘Bank should be given powers to lend to Co-operative primary soc’elies
within its Jurisdiction. During the discussion that followed, Mr. Giriappa,
the Deputy Registrar, pointed out some technical and legal objections and s«aid
that the bye-laws of the Central Bank had been so framed that permission to
Urban Banks to lend to societies in their areas would act prejudicially to the
interests of the Central Bank.

The Sa'em Dt. Co-operative Conference was held at Namakkal
on the 25th February under the presidency of Dewan Bahadur R, Ramachandra
Rao, C.S 1, whose address is published elsewhere in this number. More than
150 delegates are reported to have attended There was also an Agricultural
and Industrial E-hibition held on the occasion. Khaddar cloths of various
varieties were among the exhibits and there wasalso a demonstration of spinning
by a member of the All-India Spinners’ Association.

ar €t

The 9th North Arcot Dt. Co-operative Conference —was held at
Ramapuram Choultry near Kaveripauk on the 25th and 26th February under the
presidency of Rao Bahadur B. Munisami Naidu, B A. B L., M.L C., The Hon.
Mr. A. Ranganatha Mudaliar, our Development MNinister, also attended it,

Various imporiant resolutions were passed and are published elsewhere in this

issue.
ES ES #

A Training Class for the Supervisors of N. Arcot Dt. was
conducted at Kaveripauk on 23rd and 24th February by Messrs K.M. Singaravelu
Mudaliar, President of the District Council and Rao Bahadar V. Murugesa
NMudaliar, Secretary of the District Bank on the 1st and 2nd day respectively,
The class, it is reported, was well attended, about two-thirds of the unions in
the District having sent their supervisors.

Professor (after lengthy explanation of philosophical theory) : X Andrnow-
are there any questions? ”

Voice from rear ; *' Yes, what time is it? "
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RECENT UTTERANCES.
(Extracts)
1
AVSORE APEN BANK—FOUNDATION STONE OF
New Brinpince Lamp.

¥ W = MYSORE,
OPENING ADDRESS by H, H. TuE Yuvaraja oF Mvyso

It is with immense pleasure that I accepted your kinfl iflvitation to dov the
pleasing task of laying the foundation stone of the budqmg o'f the Ny rsorf;
Provincial Co-operative Apex Bank which is the Central F}nancmg Ag.Banfl fj
the cooperative movement in our State. As you have n{%htl?' m'entxo(xile y u;
your address, the necessity for the establishment of such an institution adop 1;11:,
the correct co-operative principles and working solely for the goo.d of t fI:
primary societies was clearly foreseen by one of your former. Regls.trars,
mearn, tMr. M A.Nerayana Iyvengar, and to him this Bm‘mk'owes Tts exx’s;envce.
1 gladly associate myself with you in the terms of appre}matxon \)’\'111.1 whic sloxi
have referred to the services rendered to the Bank by him and Registrars t‘la
succezded, and by Rajakaryaprasakta Rao Bahadur Mr.'M. Shama Rao, who,
even after his retirement, has been taking keen interest in the éex’elopmeni of
co-operative movement in Mysore I congratulate you on secaring t.he sen‘xces
of so genial a person and co-operator as Mr. M. G. Rama Rao .\Yl%o is now your
President and it is my sincere wish that many more non-o‘tﬁcmlu gentlemen
would come forward to serve in the co-operative movement which affords amp}le
opportunities for patriotic and disinterested men to do useful work for the

“uplift of their fellowmen.

The Progress of the Bank

Turning to the progress made by the Bank, it is seen that you }jave to-day
1 membership of 962, of which two-thirds are scciety members. You have a
total working capital of 154 lakhs of rupees. The progress so. far mad.e, I am
glad to say, compares favourably with other institutions of this t.ype in some
parts of British India and the Indian States. The growth of publ.lc confidence
in the Bank is evident from the fact that the deOSi.t‘:) held have mcreasec.l bll).y
nearly 60 per cent during the last official year. This steady growth of pu 110'
confidence is one of the happiest auguries for the futu-re progress of ﬂ?e .Bar? N
and of the movement asa whole, You have so far financed ZC+-§oc1etleS in
the State to the extent of neacly 19 lakhs. One of the first .objects of the
Bank is to finance rural co-operative societies at (‘:heap rates of interest at t.he
right time to enable their members to make agrxculturf? a more remurferatwe
industry than it is at present. DBut it is not cheap c'redlt alone that will help
the agriculturists who are steeped in debt. The credit must also be controlled,
organiced and made readily available. You have therefore to mal.{e. the neces-
sary arrangements for the 1apid fow of ﬁnagffa to the rural societies and see

“Tye been married thirty vears and I spend every evening at home with
my wife. "’

“ Ah! That's love 1”

* No, it's gout I
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that the credit supplied by you is properly utilized by the borrowers for the
improvement of agriculture. Supervision and adequate timely finance should
go hand in hand. You must maintain the necessary field staff for the purpose,
so that you may have first hand information about tle societies financed by
you. In this connection, I should like to bring to your notice the necessity for
distinguishing between long term credit and short term credit. The object of
the co-operative movement is primarily the sclution of the preblem of Agricul-
tural Finance, i.e., providing capital to the agriculturists for their current
agricultural requirements and seasonal expenses.  You have to give, therefore,
preference to crop loans, produce loans, etc, and I trust you will pay greater
attention to lending for necessary and productive purposes than for the redemp-
tion of prior indebtedness and large scale agriculiural improvements, for

which it is now admitted on all hands that a separate agency, such as Land
Mortgage Bank, is necessary.

Another point which I wish to bring to your notice is the rate of
interest on the loans issued by you. If you really want to afford relief to the
debt-ridden suffering agricalturists and artisans, your lending rates should be
further reduced, so that the members may get leans from their societies at a
rate not exceeding § or 8% per cent per annu.n.

Now that Government have constituted this Bank as the Apex Bank for
the whole State and thereby enhanced its sphere of useful activity, I trust that
it will develop rapidly and spread its beneficent activity in such a manner a
togive effective relief to the poor and the distressed in the villages. '

Need For Workers.

In every field of activity at the present day, we want sincere and earnest
workers. There are many people in India who are” willing to work for self-.
aggrandisement, for self-glorification and for selfish and parochial interests.
We want real co-operators who are willing to forget themselves in werking for

. @ common cause. Much of the misery and degradaticn around us is due to our

selfishness and indifference. In the co-operative field, there is a splendid op-
portunity for the officials and the non-officials to work in unison and it js my
earnest desire that every member of your Bank should feel that he has a
mission to fulfil and that it is his duty to work zealously for the enlightenm
economic uplift and sccial amelioration of the people,

N\ Y

. — 3 . P
Awkward Rider (to proprietor of livery-stable): “ \What, g depo S a—— T
you afraid I'll come back without the horse " il

Proprietor : “ No, I'm afraid the horse will come back without you,”
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11

Rao Banaptur B. MUNISWAMI NAYADU
At riHE 91 NORTH ArcoT DisTrICT CO-OPERATIVE CONFERENCE.

In the opinion of true and sincere co-operators, the immediate pressing
problem is not so much the further expansion of the movement as the
consolidation and rectification of the work so far done, Time has arrived for
an honest and conscientious inner searching and investigation into how far the
movement has proceeded on right lines and what defects have crept into it and
how to eradicate the same so as to set the erring  societies right and provide for
non-recurrence of these defects in fature. It is common ground that overdues
in primaries both of principal and interest have been steadily increasing, and
the agency for supervision and inspection of societies has not been as effective
as it ought to be. \We have therefore to take stock of the position and realise the
real implications thereof and set ourselves, as true co-operators, against all
abuses that have crept into the movement and be prepared to take such steps
as are imperatively called for in the circumstances.

Until a few years ago, the organisation of credit societies, the expansion
thereof and their supervision and inspection were entirely in the hands of the
Government Department, * * * But it was soon realised that if the
moveinent should be truly co-operative and serve the purpose for which it was
intended, the control and infuence of the department should be reduced to the
minimum and the movement should be breadbased on the willing co-operation
of the non-official co-operators. * * # The first step in the direction was, so
far as I can see, to enlist the co-operation of men of influence and position by
getting them into the movement, Honorary Assistant Registrars were appointed
and their services availed of. This served as atraining ground for influential
men to get into living touch with the movement and helped in getting into the '
movement a number of co-operators who otherwise may have kept out of it.

The next step was to organise Supervising Local Co-operative
Unions to which the organication and supervision of societies and the
education of co-operators were entrusted. The unions were registered as socie-
ties under the Act, formed mainly on the willing and voluntary asscciation of
primaries and consisting entirely of representatives elected by the primaries.
* * *

But unfortenately owing to reasons which I do not propose to discuss here
and owing to objections based not so much on the true interest cf the movement
but on personal and political considerations, an agitation was carried against the
continuance of the Honorary Assistant Registrars to which the Government

" Doctor, I'm not well.”
*“ How do you live? "

“I'm as pocr as a church mouse and have to work like a horse all day.
I'm always as ravenous as a wolf, and I go to bed dog tired."

"You had better consult a veterinary surgeon, **

~

\ -

-
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yielded unwisely, with the result that to-day the unionsare deprived not only of
the help of men of light and leading in the localily in the conduct and guidance
of their affairs, but also of the financial help which the unions were getting from
the Government in the shape of travelling allowance of the Honorary Assis-
tant Registrars, leaving unions the pocrer for it and less efficient both in human
material and money, It is a <ad chapter in the history of the co-operative move-
ment in this presidency that at a tim ewhen the unions were in their infancy and
required to be strengthened and helped to discharge their duties eiticiently and
before they were set on their feet on stable ground, the Governmept yielded to
the misguided agitation, * * This will clearly illustrate the extreme
divergence «f opinion on a vital pcint affecting the administration of the unions.
The unions by overwhelming majority of more than 4/5 of their number wanted
the continuance of the institution while the co-operators at the top connected
with the Provincial Union and the Apex Bank, whose voice predominated in the
Conference, were of contrary opinion. This also reveals how there is a deplora-
ble and regrettable lack of mutual sympathy and understanding between the
co-operators representing the unions and primaries and those connected with the
institutions at the top, Surely it cannot be in the interests of the unions in the
co-operalive movement that the resolution of the Conference of 1924 was passed,
The wearer knows where the shoe pinches.

Trurther, the resolutions of the co-operative Conference of 1924 recommend-
ed that the Government shoald "“make a grant of the amount spent in
connection with these appointments of Honorary Assisiant Registrarsas a
cubsidy to the Local Supervising Unions to' enable them to fulfill their duties
in a prcper manner when snch fulfilment was not possible for want of funds”.
Now what has the Government done ? The Government readily accepted the
first part of the resoluticn recommending the discontiruance of the appointment
of Honorary Assistant Registrars so faras the bulk of credit societies are concern-
ed but threw into the waste-paper basket the second part recommending sub-
cidies 1o the unions to such of them as wanted it. * * The organisation and
expansion of local sapervising unions were conceived in right spirit.  The only
alternative to Government control is the transference of organisation, supervi-
sionand control to a supervising union composed of representatives of primaries,

Thus it will be seen that “Unions” are indispensable in any sound
co-operative credit movement It symbolises union and the strength derived
thereby democratises the controlling agency, infuses an espirit de corps in the
rank a;ld file and by the peculiar representative position it occupies, it controls
the primaries without impairing their independence and right of self-determina-
tion. Its relation to the primary societies is not that of an outside autocrat
interfering in every detail and sapping their independence but of a true friend
and guide, giving the scciety the fullest scope to manage its affairs in a true
co-operative spirit. Ineffect, the union occupiesa very delicate position towards
the scciety and qualities of the highest order and downright gooldwill and
sympathetic understanding are required in the executive of the union,

7
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It must be -said to the credit of the Department that from the beginning
they have been keen and enthusiastic in the formaticn of the ‘L.ocal Unions.
Théy aleo followed it vp by the withdrawal of supervision of societies through
their inspectors, leaving the union as far as possible free to step into the place,
Bat the fatal mistake committed by the Department inthus devolving the
powers hitherto exercised by them is the sudden withdrawal of their agency
before the unions have been trained to it and without making sufficient provision
to see that the union has the wherewithal in men and meney to carry its deli-
cate and onerous duties effectively. And if today the feeling prevails not
without justification that the unions have failed to give satisfaction in the
discharge of their duties with the consequent result of a general deterioration in
socieiies threatening the whole movement with serious disaster if things are
not mended immediately, the cause for that lies not in any inherent defect in the
institution of * uniens ”, but in the financial bankruptcy of the unions and their
consequent incapacity to maintain even the minimum establishment necessary
for the effective fulfilment of their duties. * ¥

In the prevailing ignorance and illiteracy of the masses, it has not been
possible to get men sufficiently enlightened and public-spirited to take up the
executive work of the society. The panchayatdars require to be trained in the
priociples of co-operation. Unscrupulous persons get into the executive, who,
being themselves defaulters, do not and cannot manage the affairs of the scciety
properly, * * The Government supervision having been \f.ritlldra\\’n, the
union has stepped in. Here also it has not been always possible to get men of
the right type to get into the executive. These men themselves require to be
trained in co-operative principles * * The average income cf a union ranged
from Rs. 1,268 in Trichinopely District to Rs. 336 in Vizagapatam District
according to the report for 1925.26. These figures bear eloquent testimony to
the utter inadequacy of funds at the disposal of Unions and no wender theie-
fore that Unions have failed to discharge their daties satisfactorily. * * It is
high time that the right to call for records for inspection 'cmq to require
production of cash balances before the supervisor or the Prfes1dent or the
Secretary of the Union should be legally recognised and be enforc.lble on penalty
of prosecution. Thereby I do not contemplate the use of th.lS power asa
nonnal feature of the Union administralion. Such a provision will be a reserve
power and will have a wholesoine effect in preventing dishonesty and fraud. * *
The real solution lies in the provisien of sufficient funds to carry on the adminis.
tration of the union ona satisfactory basis. ‘The unions bhave not had a fair chance
given to them to fulfil the objects for which they were constituted. The funds
that are at present ear-marked for the unions are utterly inadequate and unless
steps are devised to supplement their income to the minimum requirements,
things are bound to grow worse. * *

One plausible solution of the sitvation isto reduce the number of unions by
at least one half and increase the societ’es in each union to about 50. In this
manner, it may be possible to raise the necessary income. 'But this suggestion
goes against the very principle on which the unions are constituted, The unions
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will become too unwieldy and supervision is bound to become more and more
unsatisfactory.

Another solution is to raise the rale of inlerest on leans by primary socie-
ties to members and by banks to primaries so that the percentage of contribu-
tions to supervision fund may at least be doubled to get the necessary income,
This again is unthinkable, because the rates of interest already charged are
considered to be high enough and do not admit of being raised. )

The position of Central Banks themselves and the margin of profit which
they realise are such that, as matters stand at present, the whole deficit can’t
be made up by the Banks. It may be that as the movement expands and the
working capital of societics increases to double of what it now is, the union may
get the income necessary. But until then, some aid bas to be given to the unions
to mect their deficits,

In the circamstances, I find no real solution possible unless the Govern-
ment give a substantial grant in aid of the resources of the unions after carefully
considering their position and the working capital of sccieties. * *

As already observed, the unions have been increasing in number. The
need for co-ordination of their work has been realised early enough.
With that view, the District Councils of Supervision were set up and
they developed into District Co-operative Federations. * * The chief
objects of the District Federation, as above stated, may be classed under
the following heads:—{u) Co-ordination of the work of the unions ;
(h) Securing for the union necessary financial help; (c) Making the unions
efficient and effective and (. Educating and training non-official Co-operators in
sound principles of co-operation. * * As in the case of unions, no satisfac-
tory financial arrangements have been stipulated and secured for the District
Federations to enable them to have funds neceseary to carry out their objects.
The whole position has been left most vague and unsatisfactory. One chief
source of income of the Federation is contributions from the unions. It is {ixed
at # or & of their income from supervision fund.  From what I stated before, it
will be clear that the unions arc left with such inadequate resources as to be
incapable of making any contribution to the District Federation. ‘The result
has been that while some unions joined the Federation in a District, others Lept
out of it. And even those that have joined will gladly get out of the Federation
if they can.  And the hostile attitude of some Central Banks towards District
Federations has helped not a little this tendency of unions to break off from the
District Federations, .

The next item of income that was expected is contributions from the
Central Banks. Here again I find that from the outset there has been gerious
difference of opinion as to how far the District Federation is necessary as a
separate institution and whether Central Banks themselves can't satisfy the
requirements. * * The matter did not end there. The controversy was
carried on with renewed vigour and at the Provincial Co-operative Conference
held at Madura in April 1927, the position of the District Federation was again
recognised. * * But unfortunately that is not to be. The agitation is
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being continued jand as will be clear from the ‘evidence given. befo.re the
Government Committee :n Co-operation and from the first article in t.he
latest number for January 1928 of the Madras Bulletin of Co‘-operat.mn
contributed by M, R. Ry. Rao Saheb T. Srinivasa Rao, the indefatiga-
ble advocate of Central Banks, the agitation is kept on as vigorously as ever.
It mav tend toa harmonious working of the two bodiesif the Preside.nt
" and t};e Secretary of each body are made ex-officio members of the Exef:utlx'e
of the other body., * * The main question still remains to be consxder'ed
i.e., the provision of necessary funds to enable the Federation to car.ry on its
work. It will be necessary to have one Supervisor under the Federation for at
least four unions i.e, for 100 societies. * * * [ have discus‘sed above
when dealing with the question of finances of the unions that in the pres‘ent
state of the Central Banks and their working capital, it would not be possible
for Central Banks to contribute the whole expenditure involved in the scheme.
The Unions cannot be expected to contribute anything. The only othefr agency,
until conditions improve, that can come to the rescue of the Federation, is the
Government. * *

The duty of seeing that the movement is worked on right lines and that
the interests of the investing public are cafeguarded lies as much on the co-
operative public as on the Government and has to be shared by both.

We have reached a critical period in the movement sa far‘as.cr'edit S('cie‘i.cs
are concerned. The overdues have risen enormously. bSocieties are 'chs-
organised, 'The work of rectification cannot be delayed‘ any f.urther. I‘h.e
Unions have not got the means to carry out the work sz.ulsfactonly and t'h.elr
co-ordination is awfully lacking. The federations stand in a helpless condition
as much as the Unions. The two agencies which ca.m af’ford th? f11r{ds
necessary, i.e , the Banks and the Government, are staﬂd{ng aside, one in active
hostility to the Federation and the other helplessly 1(?0!\'1(]{;’ on as a ‘specta.tor.
Both however enjoy the privilege of criticising the unions and the ‘I‘ederatl.ons
and however pleasant that task may be from a purely selfish point of \‘szw,
they forget their duty as co-operators to come to the _rescue of these bodies.
It is up to the Department and the co-operative pub.hc .to meet and ‘see how
best they can co-operate and at no time surely is union in co-operation more
required than now.

I11

Ak, K. S, SUNDA AT THE FIRST IDAIVAROTTAI-——MAMBARAL ZAMING
Co-0PERATIVE CONFERENCE,

Rural Areas—Their Merits.— The average villageris any day
more practical, more worldly wise and what is more ha‘s. got‘ abetter
co-operative outlook than the educated 't(')wnsman. Individualism has
grown to a very uvndesirable extent in cities an('i y?rc?bably I fe:ar that
in the near future, a campaign against the city-mdmduahsrfx \\:111 have
to be taken on hand. The worst villager is still prepared to think in terms
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of the village, of the village temple, of the village well and of the village com-
munication with the town. The corporate spirit has not left him. There is
less competition in the village, a greater amount of personal knowledge of each
other and what is good a greater sense of respousibility to bow to the village
public opinion. The villagers may refuse to move ; when they move, they do
so in a body ; they hesitate to censure ; if they resolve they heartily do without
fear or favour. There is no half way house, no smooth colouring to a venomous
motive, no happy smile witha vicious heart. I rejoice to be with my village
friends. They are frank and they speak out their mind. They are vet to
know the diplomacy, the policy and what is more the insincerity and artificiality
of town life,
# A kS

Proper Outlook.—Co-operation does not mean figures or siatistics, It is
the gradual moral evolution of a nation towards an ideal which is distinct and
pronounced. Starting of societies is so easy : Granting of leans is easier still.
To incessantly talk of overdues and realisation is the easiest of all and it has
become almost the fad of a modern day co-operator.  \What is more the latest
recruit to Ce-cperation talks of * Co-operative principles’ interspersed with tech-
nical phrases here and there, with no idea of the moral basis of the movement,
gathered from the Bullefin or a foreign Monthly. Co-operators should under-
stand when to cry ‘halt’ and when to wish godspeed in registering societies.
Co-operation does not rest with loans, and their realisation. In fuact an era of
systematic repayment does not and cannot constitute the golden age of
Co-operation though it may be a direction towards it. The ideal Co-operator
has not to spend all his time doing scriptory work in the bank or in
a credit society bet has to think of the world in which the other Co-operators

are living, He should be a social watch and an agreeable spy tonote the
Sinner’s conduct and try to improve him.

4

Co-operation and the Poor.—The Co-operative movement is a mass
movement intended essentially for the benefit of the poor and the below
mediocre. The Trich have a place in it, in that they can extend their
helping hand and try to utilise their resources (with little protit) to-
wards furthering the prospects of their brethren. It is not intended at
all for the rich becoming richer at . the expense of the poor and the
State. It shall not be the exploiting field for the aristocrats bur i should be
purely a medium of intense practical social service. In fact, Co-opera’ion aims
at substantial help being rendered to the poor. It gives an organisation, a plank
and plan for effectively enforcing these ideals. Should that bs prostitated for
ignoble ends?  The time has come when both the Government and the non.
official bodies should refuse to co-operate with pseado-co-operative institutions
that start apparently with co-operative principles and end in furthering the
prospects of the rich T feel serious over this matier as the very basis of co-
operation is cut off. .\ signal instance of such bappening may be seen ina
Co-operative Building Scciety established in one of the crowded cities to afford
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relief to the below mediocre and house them in -respectable small houses
ranging in their value from 4 to 6 thousands. The ideal was to establish a
colony of equals in status and dignity, where we can find corporate
spirii, a happy village life in the vicinity of the town and above all dis-
play of mutual good will and intense mutual attachinent.

€ # S

Zamins and Co-opcration.—A well ordered co-operative organiemin a
zamin with co-operative sccieties for set “purposes or a big sociely comprising
all persons and various faculties ready to take up and execute all work will
further the progress cof the Zamin and lighten the task of the administration of
the Zamindar. * * ¥  The Zamin Co-operative organism with
credit, artisan Duilding and contractor sccietics and a huge stores will
certainly pave the way towards carly realisation of at least some definite
relief in meney distress in the Zamindari. Controlled and guided by the best
men it will surely raise the moral tone of the members. A Zamindari Co-
operative Commoniocalth wwould be a nearer possibility than that of onc
in the Ivan arcas.

# * .

The Federation.—The starting of the federation in the presidency has not
been universally demanded by the different parts of the Presidency and the func-
tions of the new body, whatever be their bylaws, have nct been clearly demar-
cated. If anybody has any sense of frankness and fairness, he ought to admit
that the Federations in several places have come into conflict with Banks, with
the Unions and lastly with the Assisiant or Deputy Registrar of the locality, In
considering this, attention should be drawnto the fact that the chief heads
of one co-operative executive body are always seen in the other and ordinary
mortals as they are, they as members of one body always act in consonance
with the step they have taken as members cf another body. This leads to a
copving of the same resolution, Different bedies do not mean generally
different detached consideration of the same subject but a rapid copying of the
same resolution in the respective minutes books without the courtesy and
henour of an amendment. Such an organised action is welcome when the policy
is good but when the policy is net all good, the opposition loses the chance of
its being heard and also of its being accepted by one body or the other as the
personales of the bodies are almost the same. [ would strongly urge in this
connection that respectable co-operators and men of eminence owe to them-
celves and to the movement a duty., They shouald, as leaders, try to bring in
fresher blood into the movement and try them in the different types of institu-
tions. They should place them in the Executive and guide them. \Vhether
they do like this or not, co-operation does not begin or end with them. Why
should they not with grace welcome, give place to others and be advising
factors in co-operative life ? \Wherever we go in the Presidency, we hear sad
tales of elections—this boss encouraging that Union Secretary, that Bank
Secretary working against,this gentleman’s election. 1 the election fails, the
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tragedy of the loan application—rejections come in, This starts in the Union
and ends in the Bank.
’ #* Ed # #

Greater Purity in Non-official Organisation —As a body of non-
officials engaged in a particular business in a particular locality there
should be a settled principle in our policy, in our acts. It should be -open,
plain and should not be ambiguous. The principle should not be changed
except by the f{ramers thereof and [ur valid reasens. The principles
should guide the movement, the execative of a co-operative body. Tt should
never be that successive executives should change every policy of their prede-
cessors. Stability and continuity of policy will be lost and a jumble of acts will
be the result if the principles are lost,

The greatest <in that anybody can be accused of is favouritisim. I it
enters non-official business bodies where character and moral evolation are
aimed at, it will sap the life-blood of the movement.

# * *

There is no necessity at all for any secrzacy in the co-operative movement:
that is not the place for in‘rigae and there is na room for manipulaticn, but in
ceriain areas we see all of them in one form or other. Hate them and have
courage to stampede them whearever you sesit. Especially to rural co-ope-
ators I appeal they should learn to decide things for themselves. Never take
anything from anybody, from auny co-operator, urban or rural, without studying
facts. Enquire and act as it saits best your convictions. Co-operation deals
with all men. TUnless the activities are plain and blunt, there is no chance for
a mass movement to thrive. If not, secrecy will lead to caucus, to paries and
to monopoly of power which genarally ends in disintegration und disasier.

Co-operation by its very nature is intended for all.  The most unintelligent
should be able to understand its technique and formalities. Don't make them
grow. Grasp the essence and leave the rest.  Tighten the hold fer your money
but  do not worry the poor villager with forms and returns. Don’t increase
correspondence or memorandums. If you feel thata Society is on the wrong
path, straight on move towards it with the sanction of the Execuiive and set it
right, Cease issuing sermons. The ideal Co-operative Reformer’s place is
before the village society and not at the urban desk or counter.

H#

Unemployment Problem and Rural Rcconstruction—ZCo operz ion
is not difficult of understanding but extremely difficult in actual praciice.
We want men who will praciise and who will teach others practicing
co-operation. Fields for co-operation are still open. In continental countries
big public walks, village industries and rmilways are in the co-sperative
societies’ hands, To redouble co-operative energy, we want men-—especially in
India——who are anxicus to go into the village stations themselves, there s‘mrt
societies in uncultivated tracts, bring them under cultivation with the suitable
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preduce and increase the productive capacity of the country, The co-operative
banks have enough surplus to loan out for such purposes but persons are not
coming out in large numbers. Starting of model modern villages may come in
under this experiment and the great panacea of rural reconstruction is possible
when only vigorous workers are available. So far as remuneration is concerned,
any fifteen socisties can  easily support a Supervisor on Rs. 40 with his T. A
and this plan if only vigorously pushed forward wil! afford employment to the
many unemployed voung men of our land with abundant qualifications. But
the recraits should be humble, ready to work with a passion in the villages and
what is more siable in the jobs they take  vp-and should not think of pastures
new. Co-operative work is capable of expansion and from the standpoint of
emoluments alone, it is sare to payv in the long run. \Vith the growth of ocutlook
against honorary service for serious business posts, demands for well-equipped
young men are incessant and there is every possibility of co-operative service
becoming the most lucrative service in the non-official movements, It is the
only movement in India that can think of crores of Rupees within it; It should
be properly worked up and when it is done the gradations in co-operative service
will be as enviable, if not more, than the Government service.

Continuity of Policy.—~\ people’s movement should not be interfered
too often by people at the helm of affairs. It should not be made the field fer
experiments by men at the top. Quick changes in the personale of the Registrar
has been responsible for several moves in the Department and the movement,
A popualar Registrar or a Registrarin whose hands the movement is safe should
be allowed to ccntinue, In this connection, 1 may venture to suggest the
formation of linguistic Iegistrar-areas so that respective Registrar may be able
to know by himself the wants and attitude of the rural co-operator. Over the
Regisirars there may be a Registrar-General or a Director of Co-cperation. But
the Iiegistrars shall have full freedom over the areas.

& B *

Work of Retired Officials.—A word about the work of Retired
Officials of the Co-operative movement will not be out of place. Many
of them are doing excellent work and their zeal for the tack is unque.tionable,
All have respect for them and for their service while even out of ta.ness,
But then coming in as non-officials into the movement is not without
difficulty. The policy they enunciated while in office is scught to be set
at nought now while out of office. \When guestioned they wunhesia ingly
said that what they adviced was against the interest of the movement
and they had to do it as was ordered by the superiors. Qut of office they
spoke out their mind. People naturally take time to swallow this pill and discreet
people fear whether they may not bave some other excuse to change their view
sometlime later Again, as persons oncein office they have their prejudices against
persons and things and they are imported into the discussions and correspon.
dence and they do not even hesitate to induce people to defy the authorities of
the Department and other co-cperative bodies, The work and moves of the
retired officials set the ordinary non-official at a disadvantage and in delicate

cituations. Disagreement is misunder
gentleman or is construed as negativi
movement. The situation does not end here.
places disseminate their own ideac and what sl ise ™
movement is now split into different cchools of thought, and it is not happy a
all to see the spectacle of retired officials with their P R
battles in the co-operative conferences while discerning non-cfficial co-opera-
tors in their supporting
in office ag
regarding these men but with great respect and reg :
T to this aspect of their activity so that they may act 1n

and to the movement.

itics i dignity.
knows no age, no caste, no politics, no clase and no digmty
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stood for want of courtesy toan elderly
ng his meritsas a retired official of t‘he

Retired officials of respective
sould otherwise be an uniform

st views :fighting their

. e e 41
speeches quote the acts ot the respective tofficials when

ainst: their - declarations now out of office. \We have nothing to s:ay
ard 1 invite their attention

a way suitable to all

The Young and the Moventent.—"The movement is coan()p.olit;\n_ It
It is for cach
and it is for all. It recognises humanity as-the only factor. It has lﬁ
comrades in the panchama, in the princes. New Zea'and responds to the c&e
of Co-operation as eagerly as kaey d.oes. The Jap, the Gem;;an, e
Oriental and the Occidental, all move in one rgle cfaco-operaBor.lbr
this dispencation ‘the young student has a definite place. In ‘ont.hsn
for every school there is a co operative stores and the profits fmm1 lv
pnrchasés made by the students go to swell the cof'fers of the scho.oldo.r t:)1 uirpt
poor boys. The running of a co-operative stores trains the young min ‘m Tet{mt
of management, control, patience and perseverance, It ?hall bb 1n'ecc.stsa.r} e
every institution {art or technical)*has a stofes scciety within its W@
supplying the studcnt’s wants. -

.
P

THE NINTH NORTH ARCOT DISTRICT
CO.OPERATIVE CONFERENCE.

Kaveripauk, 25 and 26-2-1928.
Resolutions.
1. Resolved to request Sccieties to apply for Short-term open leans
payable by the Central Bank over a term of 3 to 4 months to be drawn on as
required for agricultural purposes.

istrar : ‘ision in the
2. TResolved torequest the Registrar to malke proper provision . t
different maximum pericds for repaymen
(i.e.loans for agricultural and domestic
loans for discharge of prior debts etc,)

by-laws of a rural sociely prescribing
of 1cans based on the different purposes
expenses, loans for purchase of cattle,
for which the loans are granted.

3 It is resolved to utilize a portion of the reserve tund of societies for

the constructicn or acquisition of buildings for such societies and to request

the Government to make suitable amendments to the rules under the Act,

8
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4. Resolved that an Inspector be appointed in each District as Ex.ecuu}o]n
Officer’ with powers to execute decrees or awards in collaboration with the

village officers without any expenses for the Society.

5. In Zamin, Mitta and Inam lands, joint pattas are in vogue. 1f one of

the paitadars defaults in respect of land revenue, the entire plot is brought up
for auction, notice being served on the defaulter, This prejudices the holc.l .uf
the society over the property mortgaged by any of the other holders of the joint

patta and leads to loss, It is thercfore -resolved to request the Governnient to

frame suitable rules under the Act to give facilities for the CO»operative. Societiles
concerned to intervene and avoid the sales in proper time, by prescribing notice
of such sale to be published in the Di. Gazette and in other manners as mMAY
be deemed sufficient.

6. 1t is resolved to request the Government to appoint a speci'al I.nspecto.r
for propaganda and organisation of societies for hilltribes i‘n ]a.\‘adln Hitls until
a separate union in that area is formed and is able to functicn independently.

7. It is resolved that crop loans and produce leans sheald be mﬁore fully
availed of by members of societies and that the Department m_ay kindly be
reque-ted to register without delay the by-laws '44 (6), (7) and 53 as socn as
resolutions adopting them are received from societies.

8. It is resolved to request the Govermment to grant financial aid t‘o gocd
village societies for the construction cf granaries or godowns for storing or
stocking members' produce.

9 It is resolved that the Central Bank be requested to grant lcans under
proper safeguards to Loan and Sale Societies up to 60 per cent _Of the
market value of the produce pledged, without reference te th.e share-cap.xtal ?f
the society provided the produceis pledged to the Bank with possession.

10 In order to enable the District Council to push thrcugh vigorously the
reconstruction work it has undertaken and in order to complete rectification and

reconstruction of all sccieties in one year at least, itis resolved that inas .

much as the grant of Rs. 6,000 already given by the Central Bank to the
District Council is not sufficient to carry out even half the work, the Govern.
ment be requested to grant the Council an additional Rs. 6,000 or in the
alternative to depute five Inspectors at the cost of the Government to work
under the Council for a pericd of one year.

11. Itis resolved to request the Government toissue a general order
‘walving pensionary contributions and leave allowance§ pavable on account of
Government officers deputed to work under audit unions and the District
Council.

12, Ttis resolved that the claims of supervisors appointed by the District
Council possessing the required qualifications be considered by the Registrar
in filling up departmental vacancies,

13. This Conference requests the Government to make suitable grants in
aid of resources of Unions tomake them self-supporting and capable of
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mainiainine trh necessary eslablishment and that the grant be made through
District Federations.

14. It is resolved to request the Government to amend the Act or intro.
duce suitable rules @ander the Act for instituting criminal proceedings against
panchayatdars who wrongfully refuse to produce society’s records, bonds and

- cash balance for inspection by the Union Supervisor or Governing Body

Members and to give special power to the Union to enforce these rules under
extraordinary circamstances.

15. Itis resolved to reiterate the request made to the Madras Provincial
Co-operative Union to remove members other than those from District
Federations or District Councils or those representing Districts without
Tederations, from its constitution.

16. This Conference disapproves the action of the Madras Provincial
Co-operative Union in giving expression through the editorials of its Bulletin to
views quite opposed to the resolutions passed at the Provincial Co-operative
Conference held at Madura that District Federations are the proper agencies to
consolidate, co-ordinate and propagate Co-operative principles.

17. Tt is resolved that the Madras Central Urban Bank be informed that
this Conference notes with deep regret that the closing of the Bank on 3-2-28 as
an obsevance of the Har!al connected with the Simon Commission Boycott
indicates that the Bank is introducing politics into the movement and that this
Conference is of opinion that such a procedure is deplorable inasmuch as other
co-operative institations will take this wrong lead set up by the premier
institation

18 Resolved that the Government be requested to permit deposits to be
made by the Official Receiver in the Co-operative Central Banks.

19. This Conference resolves that copies of Village Settlement registers,
Village plans and wie District Gazette be supplied free of cost to the village
societies, '

20. Consideration of the resolution from the Vellore Union for holding the
next Conference at Vellore accepted unanimously,

21. This Conference places on record its grateful thanks to the Hon’ble
Mr. A, Ranganatha Mudaliar, Minister for Development to the Govermment of
Madras, for having opened this Conference imparting his vali able suggestions
for the growth of the movement.

22. This Conference places on record its grateful thanks to the
Registrar, Mr. Hood, and the Deputy Registrar, Mr. Raman Nair, the Assistant
Registrar, Mr. Hayat Sahib, and other subordinates of the Department for the
hearty co-operation and valuable help they gave to this Conference in their
deliberations and expresses its appreciation of the cordinl relaticns existing
between the official and non-official co-operators in the District.

23. This Conference also places on record its appreciation of the valuable
services rendered by the Agricultural and Industrial Departments in making the
Conference a success.

24. This Conference conveys its heartfelt thanks to Mr. and Mrs. C. D,
Nayagam for their kindness in attending this Conference and places on record
its grateful appreciation of the invalvable services rendered by him for the
advancement of the movement on the right lines in this District,

—_—
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We must frankly admit that we were considerably puzzled when
we perused the resolutions of the Executive of the
The Andhra Saha- Andhra Salakara Sammelanam which were sent
kara Sammelanamand , 415 for publication and whicli we have published
The XVI Madras Pro- .
vincial Co-operative elsewhere. We are constrained to remark that the
Conference. occasion chosen for the passing of those resolutions
is neither opportune nor happy. The Conference
was cnuthusiastically invited by leading co-operators of Andhra Desa and
a very respectable Reception Committee witlt an esteemed Andhra
Leader at its head was formed and functioning. A great scholar and
econotmist of All-India fame like Dr. Radhakamal Mukerjee accepted
the presidentship of the Conference. The session that is proposed to
be held at Rajahmundry is in every way a momentous one, coming as
it does immediately after the publication of the Report of the Connmittee
on Co-operation and at a time which in many ways is critical in the
history of the Movement in South India. Whatever may have been
the view of the Andlira Sahakara Sammelanam on the future relations
that should subsist between itself and the P. C. U. and on the venue of
the Couference, as the chicef Co-operative Organisation of Andhra Desa
it should have said 2 word of encouragement to the Conference and
extended a welcome to co-operators from other parts of the presidercy
especially because it had no objection to the holding of the ensuing
sessionn at Rajahmundry. Ordinary courtesy and respect for others’
feelings alone should have dictated such a coarse. ‘There would be
plenty of time, after the Conference is over, to discuss and decide
upon future policy and course of conduct, without wounding the
susceptibility of those who were invited to Andhra Desa, and of those
who invited them. Indeed even now as a warning to non-Andhra co-
operators uot to assemble again in Andhradesa, the resolution was wholly
uncalled for, because they will not do so withiout being again invited; as
advice to Andhra co-operators ot to invite outsiders once again, it might
have been given with less ostentation and better grace. Notwithstanding
the resolution of the Sammelanam which we cannot but characterise as
unfortunate and ill-timed, we have no doubt that co-operators in the
Tamil Nadu, Kerala and Karnataka will find a genuine and warm
reception from their Audhra brethren. We therefore appeal to them as
well as to our Andhra comrades to muster strong at the Conference and
deal with the important problems that await solution.
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A's to the merits of the Sammelanam’s attitude, we have no desire
tlo revive old co'ntroversies at this juncture. We fondly believed tilat
..U, bng o 1 ok o e e e Sl s
We have never disputed the i f Linguisti . eac?lts Sand ale

. _ever disputed the ideal of Linguistic Federations aud also
did not dispute the need to reconsider the whole positiou of the P.C. U
a)s an Apex Body when the Tamil Nadu and other language areas -of'the.
1 resu'leuc.y also developed Langnage Federations. The ideal for whick
we stand is thie one cherished by the Committec, (Vide page 95 of their
I.lepo-rt). Im the meantime, what we cannot understand 1: the sud:]en
tury into which the Executive of the Sammelanam ]nshedr itse]f‘ou the
ceve of a Conference invited and organised by Andhras themselves
We note that the Txecutive of the Sammelanam had at the 9'1111;2 tin‘-“
resolved. to invite co-operators from all over India to meet atMBGZW'IdE
next. winter. If this is not improper, pray, may we kunow wh‘v a
meeting of the co-operators from all over Soutl India at Rajahmuu(’lr('
wounded its Amour propre. We earnesly appeal to Audhra co-o )erq)
tors to sink small differences and make the Conference a success. IT};;

motto wunity is strength is more true in co-operation than in anvthine
- >

else.

e S L .
I'he Railway Budget for 1928-29 contams some special points of

ani’:dafh:r‘,blﬁau?f:' 111‘texc‘zst to ‘rm‘al co-operators and agriculturists in
Ramadas o Agriiul’j general.  These items relate to reduction of rates
tural Co.operation. of tral;.lsport for manures and oil cake and jageery

) as well as certain re¢ i e Jo ndias
aund North Western Railways for graius, ;11;21t:t2::d Séledtim IItxxq tl -Ill'](h'a“
that the commodities mentioned are those se]ecte:d as: . mos‘: 1:;\:1&\\ tid
ifs_pong qmck}y to a reduction in rates: it is clear that this is thercrLi(-)
terton from which to judge whether the present hicl rates tend to hinder
the development of traffic. The extent of the reductions and tl( it
eflect are set .out in paragraphs 19, 20, and 2] of thé L‘\"l 10‘11'
memoranda to the budget which are reproduced below:i— prmaten

N i\Ia'nurcs. and Oilcakes.  *“19. I'he rates for manures, and oilcake
\Sv ich is Cllleﬂ_\"llsed as cattle food or manure, varv op dif(crl*nt
tilltelpadz_laged railways ; and in view of the advantages, both direct
and indirect, of encouraging the use of manure, e propose to

bring them down to the minimum of 0°100 pies per maund per bnrz'l
1L . ' r mile
(I){n all _IState—mmmged railways. It will then cost Rs, 0-2-4 1us:ad ot,"
Rs. (())4(7) to send a maund of manure from Awmbala to L\'allplir and
\:s. -4-7 instead of Rs. 0-7-0 to send the same quantity from Poona to
i{agpur. The trausport of oilcake from Caleutta to Schjn‘unj will Lcost
! s. 0-1-8 a maund l'IIStE.’Id of Rs. 0-3-6, and from Kamchih to Blmtiu(iq
Rs. 0-6-0 a maund instead of Rs. 0-11-9, ‘ ‘

This would cost us 15 lakhs i i
g 5lakhs ina full year i

] 1 ar, if we got no increase
m traffic from so substantial a drop in rates. ’ B e
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20. The rates for jaggree have increased very largely since pre-war
davs, and we consider that the following telescopic rates at the owners’
isk, whicl we propose to introduce on all State-managed railways, will

¢
stimulate traffic.

Aliles, Pies per mile

‘ per maund.
1-100 . 0380
101-300 . 0:220
301-600 U 0°130
601and over ... 0110

It means that the charge per maund from Agra to Bhopal will
drop from ten annas to seven annas, and from Gorakpur to Lahore
from Rs. 1-3-5 to Rs. 0-11-1. It would cost us 15 lakhs in a full year,
if the reduction failed to produce a growth in traffic.

91. ’The scale of charges for the transport of grain, pulses and
ceeds is on the East Indian Railway up to 97 miles, and on the North
\Western Railway up to 232 miles, higher than on the Great Indian
Peninsula Railway. 1We propose to remove the distinction, at a cost in
a full year of about 12 lakhs.”

Commenting on these reductions in the course of the general dis-
cussion of the Railwav budget in the Council of State on 23-2-28, the
Hou'ble Mr. V. Ramadas Pantulu who never fails to avail himself of an
opportunity to press the claims of co-operation on the Central Legisla-
tire made certain valuable suggestions which we have published
clsewhere. \We have no doubt that co-operators will not only find the
speech interesting and worth perusing bnt we hope they would take
steps to see that effect is given to them by the authorities concerned.

* * *

The address which our veteran Co-operator, Dewan Bahadur ’

Me. Ramachandra R. Ramachandra Rao, delivered as the President of
Rav's Presidential  the Salem  Dt. Conference held at Namakkal is a
Address. document worth serious study by all Co-operators.

We wrote in one of our earlier editorials that Co-operation is business

plus something and in that something lies its greatness. Mr. Rama-

chandra Rao’s address is an eloquent defence of this statement of ours.
He draws our special attention to some of the fundamentals of

Co-operation  with the vision and zeal of a Prophet. Ie seesin Co-

operation not merely a device for the economic uplift of the over-indebted

Indian peasant. I'o him Co-operation is a new Dharma—a new way of

adjusting one’s relationship with fellow-beings—a basis for a revised

structure of society as it were. r

Tt was this high conception of Co-operation that he was pleased to
place before the young men who attended the last Training Class
conducted by the P.C.U. and we hope that even those who think they
know so much of co-operation will have wise humility to read this
iuspiring address and ponder over the grand conceptions contained
therein.
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We draw the special attention of our readers to the circulars of the
President of the P. C.U. inviting opinion on the
, recommendations of the Townsend Committee.
v\)\se. hope the next Provincial Co-operative Conference to be held at
Rajahmundry will concentrate its attention upon this one topic, 7. ¢

the Committee’s report, and pass just a few business-like resolutions
c03151.§1111g of (1) a sketch of the ideal to be reached and thé "’L'HCX"1~1
prlxl?]'ples to be followed and (2) the work for the Co-opemti\"\c \'C"Il‘
1928-29. It is ouly then that when we meet next tine we will 11'1'\'e‘1
standard to judge onr work by. Iustead of laying the flattering llll‘CtiOI(l
to our soul that we have been working strenuously for thchcquse of
Co-operation, we would be coustrained to measure our actual ":ch-ievé-
ments in comparison with what we hoped and resolved to acllieve in
ole yvear.

P. €, U. Circulars.

We are glad to note that one of our pet schemes, an All-India Co-
operative Conference, is about to become realised
Our .enﬁhusiastic President has circularised » a]i
Provincial Co-operative Institutes on this subject
and we hiope there will be a ready respouse from all of them and tintltl >
Ist All-India Co-operative Conference will be held in the comine f]unl‘t
As our President points out in his circular, there is a tendency ;ven iLx'
Provincial Conferences for people to take too narrow a view of th;

subject. In spite of the fact that Co-operation has become a transferred
subject, the main evil it is intended to combat, namely, rural indebt(i‘:udL "
is an All-India woblem and all Provinces stand to cain by exch (1:655,
ideas and experiences by provincial leaders. " ¥ exchange of

Trke All-India Co-
operative Conference

There is an old story in our sacred books that onthe day previous
to the beginning of the Kali-Vuga, Krishna took
]Arjunadf:or ai \\'Slk and Arjuna was surprised to
. 1ear a dispute between two parti ; -
buyer of a field. It seemsa trpeasure trove was fél?;getsl’xc}ile?nsi}]te}' ’:’Ild
transaction was over and the buyer was bent upon handing it 0\(' ctl' llL'
seller, as lhe _thought be had only a right to the field b'md netrt()tl1L
treasure therein and th? seller was equall‘y strong in de(:‘.i(nimY iot montn](t
$1e had sold away all his r.ghts. T.he next day, after the reiom of Kali
had begun, the quarrel was still going on, but it had taken a liffer L
turn.  The seller wanted the treasure allegine hie sofd oul‘\' ill Lll'ent
and the buyer hield with equal vehemence that he had bougl ]CH(md
rights. T'his has a moral to us, with respect to the gl'lini o , ak -
our rights and our readiness to do our duties. The ri\-q‘l‘rcv I}Imt : on
Dt. Bank:‘i and Dt. Federations should be really as 10 w]‘m sl ?6“\; Cﬁn
the Primaries and the Unions to discharge their functions b(;tid' ]'(k A
not as to wlho shall have the right of appointinge the Su Jervisors ElI : J”'d
are reminded of a well-known passage in a famous wolrk of I))11: T “C
the Psychologist of America, He quotes therein a well-kuown- pqulxl‘]l:,
et -

An Old Story and
its Moral.
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from the autobiography of that high-souled aud selfless worker for India,
Dr. Besant: ©Itis everybody's work. Why should I doit?’ It is
evervbody's work.  Why should T not do it? The difference between
these two attitudes is a real indication of a man’s spiritual growth. We
sincerely hope that the rivalry between the co-operative organisations
would be of a healthy sort, not of a grabbing, competitive nature.

Ve draw the attention of our readers to the resolutions passed at

The IX. North two District Conferences, nanely, Salem and North
Arcot Dt. Co-opera- Arcot. The Salem Conference has struck out a
tive Confercnce. new path aund has confined- itself to only two

important resolutions. The North Arcot Conference on the other hand
has been as usual passing a number of resolutions.

We have nothing to say in general about the resolutious passed at
North Arcot except this. The Co-operators of North Arcot seem to
believe in perfect constitutions based upon abstract ideals. They want
the Provincial Organisation to be a Federation of federations and they
reiterate their old resolution for the exclusion, from the Provincial
Co-operative Union, of those other than federations.  In this connection,
it is interesting to note that the Townsend Conumittee has realised the
need for the co-option of individuals in almost all orgauisations and
recommended that step with regard to Banks, Federations, ete. So long
as the modern machinery of election of representatives remains, only a
very incomplete and defective method of choosing the best man avail-
able for the post, we cannot afford to exclude talent and willingness to
serve and swear by the ballot box only.

The President of the North Arcot Conference, in the course of his
address, seems to have remarked as follows with regard to a resolution
of the 1924 Provincial Conference: *‘The Unions by overwhelming
majority of more thau 4/5 of their number wanted the centinuance of the
fustitution (H. A. R.) while the co-operators at the top conuected with
the Provincial Union and the Apex Bank, whose voice predominated in
the Conference, were of contrary opinion.” We have no idea at all of rak-
ing up this old controversy; but in the interest of truth and fairness, we
have to tell the esteemed president that it is wrong to say that the
resolution about the abolition of Homnorary Assistant Registrars was
passed at the Provincinl Conference of 1924 at the instigation of the
Co-operators at the top conuected with the Provincial Union and the
Apex Bank. We request the Hon'ble gentleman to refer to pages
401—407 of the Co-operative Bulletin of January 1925 wherein the
list of delegates who were present at the Conference is given. He
wonld be able to see for himself if he be pleased to peruse the list, that
over 95 per cent of persons who took part in the Conference were re-
presentatives of unions and societies from the mofussil. To say there-
fore that the Co-operators at the top got the resolutions passed against
the wishes of the union representativesis, to use that well-known Parlia-
mentary phrase, “a terminological inexactitude.”

SUPPLEMENT TO THIS ISSUE.

The Thirteenth Kistna—West Godavari District
‘ Co-operative Conference,

R TEK Y

PRESIDENTIAL ADDRESS.
By tur HonN'nLe V. Rayranas Paxruru.

Fellow co-operators and friends!

Writers on Co-operation lave said that in no country Co-operation
Cooperation and ever be?ame a .powerful and regenerating force,
Nation Building—Edu. unless, (i) attention has been devoted to the mioral
cated Classes. - as well as the material necessities of the people, (i)
leaders of education and enlightenment have been

found from the ranks of the people to preach and work, (iii) effort has
been co-ordinated, guided and disciplined by paid and professional
experts, (iv) sympathetic encouragement and assistance has been forth-
coming from the Government and (v) the members of the Co-operative
Societies have been made to think, act and carry out the essential details
of the work of their societies for themselves.* I may be permitted to add
a sixth condition which is essentialto the progress ¢f Co-operation and
allied movements in India at the present moment. It is the removal of
the appalling econcmic illiteracy of our intelligentia and their supreme
indifference te ihe conditions of rural life. The seriousness of the low
economiic vitality of the peasant and its reaction on the basic industry of
the nation—agriculture—are scarcely realised by them. Whether it is
due to our preoccupation with the political and communal problems
which have been our perpetual sources of trouble or to the atmosphere

~and environment created by foreign social and political dominition in

which we live aud have our being and which virtually killed our
initiative and coustructive genius, so essential for nation-building, the
fact remains that we, educated Indians, are passive spectators to-day to
the process of rapid degeneration of the best part of the nation,-the 75
per cent of our total population, which inhabits rural India, under most
d?pressmg economic conditions and in a weak, disunited and disorga-
nised state. This unconcern of the educated Indians to problems of

‘national reconstruction, urban and rural, and their eagerness to flock

either to services or to so-called learned professions, always consuming
and never adding to national wealth, naturally made them objects ohf
reproach. The example and precept of national leaders like Dadhabai
Nouroji, Ranade and Gokhale have not as yet created a living faith in
us. Listen to what a friendly Indian Critic says of our educated class.

* Crosthwaite’s Co-operative Studies—pp. 37-38,

[
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“This class is rediculed when it presses for industrial development
because it is itself not an industrial class ; it must be prepared for similar
opprobrium when it agitates for agricultural reform because it is notfn
agricultural class. The educated community at present is neither
Industrial nor Agricultural. It threatens to be a serious parasite on
the'community and would deserve little sympathy for its present
unemployment.’ :

Activities in the Assembhe% and Academies are not marked by any
living interest in practical and constructive schemes for the economic
uplift of the peasant or the labourer. After hearing to lengthy debates
on banking reform in the Central Legislature, I failed to catch a single
word from the lips of any Banking enthusiast about the need to improve
the neglected condition of the 71 thousand and odd “ Peoples Banks
which dispensed rural credit to the tune of about 50 crores to the im-
poverished and illiterate rvot at his very doors. Turning over page
after page-of voluminous agenda of University Boards, I find earnest
pleas in support of numerous wild schemes for fancy degrees and
diplomas in all conceivable subjects under the moon but fail to come
across a single sound proposal for the encouragement of a useful and
vigourous course in Fconomics, comprehending subjects like Rural and
Social Economics, Railway Economics, Tariffs, Land problems and
Co-opertion—a knowledge of which will be of real help in the task of
our national upbuilding. The truth of the matter is those who are en-
gaged in the task of shapinﬂr and moulding the lives and destinies of our
young men -finction in academic surroundings which have no livi ing
relation to realities of Indian economic and social-conditions of the day.
I am striving in my humble way to interest the Madras University in
these live problems. Will Andhra co- operators make their influence

felt on the Andhra University also, to give a practical turn to its .

Economics courses and to impart a rural bias to its products. If our
Universities do not respond, let us, .Co-operators, start a col]ege of our
own, following the inspiring examples of Manchester and Moscow.
Without active public interest and support behind, no movement,
organisation official or non-official, Commissioni or Committee of
- enquiry, can ever galvanise into life our national economic consmouqneqs
whiclt is in a very moribund condition. '

“Generally speaking we consider that the Co- operative Movement

in the Presidency has done good. But much

remains to be done: the ‘movement has not yet

touched, even nominally, the lives of more than

10 per cent of the people; in many respects it requires correction, in
; i f‘B G, S‘.a-pre s. Economics of Agricultural progress in the Deccan,
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sotte a change of system and in some additional attention.” In these
words, the Madras Committee on Co-operation, whose report is now
available, have summarized the present position. I am iu full agree-
ment with this statement of the work that lies before us. It is now up
to us, co-operators in the several districts, toascertain in what respccfs
a “‘change of system” is called for, in what particulars “correction” 1s
needed and in what matters “additional wttention” is required and to
take appropriate action in each case. ‘T'his is after all a restatement of
case for Expansion, Consolidation and Rectification in different .
language. I shall illustrate very briefly the action to be taken un.dcr
cach of these three heads, with reference to three of the outstanding
questions connected with the Movement.

The most far-reaching recommendation of the Committee, in my
opinion, is that relating to the separation of crop
Change of Systsm— g\ 1ice from other finance. "I fully endorse the
Coroperative Fm-mce' view that the present svstem of dispensing rural
credit through primary societies for so-called short termt and long term
purposes is not only financially unsound but also ultitmately dangerous
to the movement and that many of our preseut troubles are tracebale
toit. Its first and foremost defect is that it has no economic back-
ground. In the classification of loans as short and long-term, according
to the purposes for which they are supposed to be borrowed—which
purposes thetm:clves do not always admit of the distinction thus made—
no thouglht i bestowed on the sources from which the loan can or
ought to be repaid. The phrase **repaying ‘capacity " is no doubt
constantly heard aund is presunied to be in the mind of the agency that
recommends or advances the loan ; but its financial and economic imph-
cations are nowlere to be discovered in our monetary adjustments.
So long as emphasis is laid on purposes alone and not on the resources
of the borrower aud the sources from which the loans are to be dischar-
ged, the slogan of ““ repaying capacity” remaius an ewmpty shibboleth
of rural finance. ‘T'he Committee therefore recommended a conscious
departure from the usual practice of emphasising the purpose of the
loan in defining short and long term credit and adopted another defini-
tion. It is this: < Short term loans are those repayable, in whole, out
of the next harvest; (normally the period of repayment will not exceed
twelve months, but in a few special cases, such as sugar cane and betel
leaf cultivation, it may extend up to 2 years,) and long term loans are
those repayable in instalments, over a period of years out of the annual
savings of the borrowers.” Any one wlio knows about our rural
econtomic conditions, will readily admit that money which a ryot
borrows for his seasonal crop operatious, is often repaid and .is



expected to be repaid out of the year’s produce. What remains after
such repayment alone is the profit of the industry, from which his
other expenditure has to be met. It is equally indisputable that a Jarge
loan advanced to a ryot for discharging his prior debts or for effecting
permanent improvements to his land or purchase of new land and so
forth, is rarely repaid and is'mot expected to be repaid from out of the
year’s harvest alone. Tt is usually repaid and expected to be repaid
from out of the net savings of the ryot, in easy instalments, spread over
a reasonably long period. Suppose a ryot realises by his crop Rs. 230
and that his cultivation expenses amount to Rs. 125 and his wmainte-

nance charges to Rs. 100. Then his savings-will be Rs. 25. His short

Ferm loan according to the Committee’s definition, ought to be repaid
m full out of the Rs. 250 realised from the harvest, while the available
source for the discharge of his long term loan is only Rs. 25. If this
principle is not accepted, at least, in its broadest outiine—subject to
reasonable exceptions—then it seems to me to be impracticable to
successfully push forward schemes for financing and sui)sidising agri-
cultural industry on auy other rational basis, which investors or
businessinen can understand. It is useless to ignore two facts, namely,
() that for a long time to come, the village societies will depend f;ri‘
their finances on co-operative central banks, which can attract moucey
and maintain their financial stability only by following well-
recognised and universally-tested principles of banking; and (i) that
the system of co-operative finance cannot be perfected and extended to
satisfy the ever-growing and limitless demands of rural credit without
co-operative banks being somechow iuterrelated with commtercial bank-,
which will only agree to deal with institutions conducted on well-
regulated business principles. ‘These aims are unattainable if the
present unscientific system of rural credit of short and long term
varieties is persisted in and it will not be long before we
find that our path towards progress will be blocked. I there-
fore make an earnest appeal to my {fellow co-operators to examine
the suggested change with an open mind and aot to be influenced by
pre-conceived notions. The new scheme will not in the least intetfere
with facilities for long term credit, but, as I shall show presently, it
will help forward and systematise long term credit much to the advan-
tage of the ryot.

The existing system has already developed seriotis sytuptonis of
decay, Out of the total amount lent through village societies, only
16 per cent. is lent for so-called short term purposes and out of the
retnaining 84 per cent lent for so-called long term purposes, the bulk is
op mortgages of immovable property, for long term loans are very
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seldom grauted on personal secutity or on the strengtl of sureties.
In some districts the proportion of mortgage loans to total loans is as
high as 90 per cent and the period so long as 19 to 12 years. The
village societies are therefore to-day practically land mortgage banks,
a role which they are least equipped to fulfill. The rccovery of unpaid
overdue mortgage debts in these societies must be, under the law, iun
the first instatice by the sale of mortgaged properties. Iu aunother
connéetion I shall state the magnitude of these overdues and what
practically insuperable difficulties there ave in the way of their recovery.
True, events have drifted us into this unenviable position, for which no
one in particular is responsible. But I do want to ask my brother co-
operators a few plain and frank questions : Did any co-operator at the
inception of the movement iutend to involve the simple credit mecha-
pism of the village society in complicated farm mortgage business on a
huge scale > Does any co-operator seriously maintain that these pri-
maries are to-day in a position to sustain much longer their present role
of land mortgage banks and guarantee that the volume of money sunk
it mortgage loans can be recovered by them within a reasonable time
and with reasonable ease, to be paid back to the financing central
banks, in fulfilment of their contractual obligations? Is it in
consonance with the dictates of ordinary prudence to add to such
onerotts and precarious obligations further commitments in the same
line > All this money whose recovery is not very easy, ou miost
optimistic estin-ates, is lent out of deposits which, ex-hypothesi, are
repayable on the expiry of short periods ranging’on an average between
one and three years.

I am not pessimistic by temperament cr traning, not am [
accustonted to present things in alarmist aspects. But at the same time,
I wish to be on my guard against being lulled into a false sense of
security and I’ desire to strike a similar note of waming to others.
Considerations urged above are lightly brushed aside by a school of
rural co-operators, who seem to take shelter under two comfortable
doctrines. Firstly, with the unlimited, joint and several liability of the
ultimate borrowers, whose labilities to the society are but one-eightli of
their assets, why should any one ever raise the question of the safety of
the mouey lent out by ceutral banks? Secondly, is not the flow of
co-operative mioney perennial and indeed docs not the streatn broaden,
deepen and lengthen as it flows along? Therefore why contemplate a
run or raise a bogie? It is difficult to convince the uncouvincible. DBut
let me furnish the answers to these questions at least for those who are
prepared to cousider them. The so-called unlimited hability is in
reality a coutributory liability which operates only in the liguidation
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stage. Again the realisation of such unlimited liability security on any
large scale, rapidly, would be impossible Furthermore, the enforcement
of it would in any case result in the ruin of the members for whose
benefit the societies were formned, specially those who did not default.
A serious thought given to these aspects of unlimited liability will show
how unsafe it is to rely on it intjustification of over optimistic calculations,
iu the ordering of our finance. I'hen coming to the unceasing flow
of deposit money, let us not forget that unlike a water stream, which
flows only in one direction,” the monetary stream flows in a circle.
So long as the outflow returns back in the form of inflow, the money
circalates. Omnce the inflow stops, or seriously drops off, it automatically
diminishes both the volume and velocity of the outward circuit. If
depositors in central banks realise the difficulties involved in the recovery
back of their moueyv from its ultimate destination and the delays and
risks attendant on its realisation, naturally they will seek other venues
of investment. Again when an occasion for a run comes, it will be such
that every one will find himself in a tight corner. It is' precisely when
the depositor has to fail back upon his deposit, and is anxious to with-
draw it, that the borrower to whom it is lent out will ind himself unable
to repay. The co-operative banks have not yet weathered serious
financial storms and to build too largely upon their unassailability in a
menetary crisis, is iinprovident in the extreme.

Let us therefore pause for a while and reflect in an enquiring mood.
To swear by the history of the Movement in this province and the so-
called lines alony which it was hitherto conducted, is to refuse to
exainine whether we acted rightly in the past. Our history is only two
decades old. Our guides were men who were themselves experi-
menting, without experience of an Indian Past and with no clear vision
of an Indian Future. The Maclagan Comumittee did not countenance the
converting of a village society into a land bank for the sinking of short
term deposit mouey for long term on mortgage sccurities. ‘I'he later
Committees which sat in Central Provinces and United Provinces and
Madras have all recommended a change in the system of short and long
term rural credit in order to avoid obvious pitfalls in our finance. It
is therefore unwise not to take counsel at this juncture. 1If, as a matter
of fact, we have been on the wrong track, every further step we
take in our march along that track will lead us further away from our
goal. So the Poet truly says,

“When people are once in the wrong
- Each line they add is much too long;

Who fastest walks but walks astray
‘Is only farthest from the way.”
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The real opposition however to the suggested change in our credit
system is based on twoapprehensions, which I shall try to show are not
well-founded.  Firstly, it is feared that the change will lead to the
encouragement of short term loans and discouragenient of long term
loans and that anv sudden departure resulting in cutting off long term
loans will seriously prejudice the ryvots. Sccondly, if all the credit needs
of members are not attended to by rural societies, then the ryots will
resort to the usurious momneyv-lenders for the satisfaction of wants to
which the societies do not cater and their position as debtors to co-
operative banks and the mahajans at onz and the same time, will make
their already bad ¢ondition worse, if not intolerable. These are
undoubtedly very weighty considerations and if the Committee’s
proposal lands the ryots in that position, then it ought to be rejected.
But the proposal, instead of encouragingone form of credit and dis-
couraging the other form of it, seeks to place both forms of credit on a
stable and sound aud unassailable basis. T'o begin with, the Committee
does not advocate a revolutionary change. It pleads for evolution. The
scheme to be worked out is briefly this. The Village Society both by
reason of its simple financial mechanism intended to be handled by lay
management and by reason of its working capital being almost entirely
derived from short term depoist money, is best fitted to satisfy the short
and intermediate term needs of the ryot, the bulk of whicli will be cirop
finance, which -iiould be lent out on personal security and suretyship
basis aud easily recoverable without recourse to the elaborate procedure
involved in obtaining and executing mortgage decrees by the sale of
immovable properties. Tlhe societies may lend for pericds ranging
froni 1 to 6 vears and not more. The system whereby’ (crop)
short term loans can be dealt with separately from other kiunds
of loans will help the ryot to obtain the money he requires
urgently for his cultivation expenses, with greater dispatch and
less trouble than now. Eveu such short delays as may be inevitable to
any system under which each loan is preceded by an application can
be avoided by societies preparing forecasts of their year’s cultivation
requirements and getting them approved sometime before the com-
mencement of the cultivation season. The central banks can, by this
means, fix suitable “Zlimits of credit™ to their coustituent societies and
remit to them, without any furthier formalities, from time to time, such
money as may be asked for by the passing of a promissory note, up to the
pre-arranged limit. Once carefully estimated the forecasted amount
will differ very little from year to year. The evidence tendered to the
Comunittee, as well as personal investigation, established that on account
of absence of such facilities, the ryots resort to money-lendeys for short



8

term immeds g ...
further asljilz;f;:deeg;te\;;:e 1111;;0011Ixt1is fWhE;’G societies exist. It was
districts was higher than that foxl‘lignlj 1.eer0r ; ort tern loans in waiy
of fact the real loss to the ryots was nbm 1 n11 chor and that as a matter
the rate, 25 monerlonders o vas much ligher th'an that involved in
pre-arrauged unf;mu;ﬁa; ;f:ii’;sltsrlst]cf on cz.'(?l)s belvng sold to them at
immediatel after the 1 else required payient of their dues
nnqmstio“;m} o tlle tlé;’\res,t of crops, when prices were low. It is
to ryots. . Ad@uate sII;t th)_rl termn loans are of great economic benefit
marqin of profit out ofor 1 'e?n accommodation will provide an extra
indebtedness. That p ~“ 11011 the ryots may reduce their long term
recovered on the ;\-h Ollzlsfona au'c] surety loaus are more punctually
These features of short tIS esmthhEd. by an examination of ﬁg111‘€§.
I s of s o .erm loans will also assist the finance of the
ent, especially in times of stress, as it will facilitate the discount

and redi i ’

and x discount ofvpromlssor) notes by Central Banks, for Co Ci
anks prefer to discount short term ’ "o s

term produce transactious,

al
paper definitely relating to short

hen coming g o o
me to rea e i i
T g 1 Ionb term credit, that 18, credit extendine to
; S

Land Mortgage Banks, periods exceeding 6 vears, it is well to recogise
on 2! leti the sui

wble svencice for o ce fc:r all that village societies are not the suit-
a arspeusing such credit and the sooner

disentanc g i ' they ar
angled from it the better. ‘This’ form of credit i e
sttbserve the rea ¢ L order o

s roer ic
ubserve the 1t and lmge;) ueeds of the agriculturist must be ady
5 y long number of years i
3 and recovered i1
. ' 1 smal
£r0111 1tl.xe margin of his annual profits or net savines. 7T I
o v r 44 M S
e ac uex__ed only by the accomplishment of two thines :
means for attracting reallono o
means o . bf c ong term money into the movement
)  repayable i 5 or :
inst,imtioné . uli §a‘dt %1_1 25 or 30 years. Secondly, establish credit,
I .t 1? pped with management possessing business ¢ i
d expert k requi inve: et late T,
P nowledge required to investivate tit] T
assess the credit-worthiness of borrowers db 1: e o e lands,
; ‘ers and so forth, I
e T : - In other words
Eou ote. ound scheme of Land Hortgage Banks. Unless a 1 rdf’
i)rés t»1I,O;,cmrdlong term credit problems will not })e sc;i;g( “(1;“1
sel and 1 ’ S "
A 2,1} ear loans are too long from the societies’ financial
standpol 1d too short from the borrowers’ ﬁnaucial‘stqndp i t‘ ICm
either here no ' i iteany e L]
peithet here n T thefrcz. I am convinced that the arbitrary rule per "lcS
1ing .
o mg of 50 per cent of Central Banks’ short deposlit Imd
s an

75 per Madr
5 per cent of Madras Central Urban Bank’s similar deposits for 10 or 12
s or 12

) ears iS a { i |
bs 2 "ator in 1e

rOVillC i i i 595
p t li Iel il WlShlng tO see a Ilet “'Ork Of Lalld k'I()rtUaOe B:l I\S
€stg £ Y as soon as POSSlble on a Sound b“Siness b'{SiS It iS 0111‘— ub"
b S €(l 1 e . y y

anced
dribbleis
1e object can
Firstly, devise

Y

the wise distribution of functions of short aud lovg credit accomoda-
tion between village societies and land morteage banks that we can
grapple with the problem of rural indebtedness.  Remember that in
our province alone, agricultural indebtedness is Detween 90 and 100
crores of rupees, People who speak of satisfyiny all the credit needs of
indebted ryots should realise that the ideal canuot be attained with
the aid of village societies alone. If in any given manageable area,
there are good rural credit cocieties and also a strong Tand
Mortgage Bank,then e can launch an experiment in that area
indebtedness of the ryots living therein

of taking over all the 1
and see liow far we can work up our scheme of redeeming agricultural

indebteduess in practice. In the course of pulling up the village
socicties and confining them to their legitimate activities, it may hecome
necessary that the money sunk in the Jong tenmn morigage loans may
have to be found by the Land Banks. The banking area of the
Gudlavalluru Land Mortgage Bank may be selected for the experiment
if the village societies in that area are pulled up to the mark and are
fitted for the task of satisfying the short term credit needs of the
agriculturists thereint. May 1 suggest that the village of Kavutharam
ultural debt is estimated at 33 lakhs be immediately taken up
he Kistna Central Bank and the Madras Central
at they can to find the

whose agiic
for experiment.
Urban Bank will, I have no doubt, do all th
and long term money for the experiment,

necessary shor:
The above is an outline of the logical development of the Com-
mittee’s scheme. It is entirely an evolutionary process that the
Committee had in view. To remove any misapprehension of the
Comunittee’s aims, let me quote the short para in which they sunnnarise
their proposals on this head :—* It is of course an indisputable finaneial
principle that ‘short term deposits should be invested in short term loans.
We consider that every effort should be made to provide loug term
credit through the agencies of Land Mortgage Banks at the carliest
possible date.  When  these facilities have been sufficiently provided
co-operative institutions should confine themselves to short term loaus
to be repaid by annual instalments in periods not exceeding at the
most 6 years. In the wmean time as ten-year loans hiave been such an
integral part of co-operative finance, we fear that their abrupt discon-
tinuance would create a dislocation in  the movement. We liowever
emphasise the fact that safe finance demands that genuine efforts be
made to attract long term deposits, so that periods of deposits will as
far as possible synchronise with those of loans.” What is the alternative
to this scheme ? Nothing better is possible in my opinion if our aim
0

r4
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is to finauce not only a few individual ryots but agricultural industry
as a whole.

I shall now pass on to matters which require correction. It was
scarcely disputed by any witness examined by the
Committee, that the aeterioration of the primary
societies, which are the pivot of the movenient, was largely due,
autong other causes, to the utter inefficiency of official Audit and
thorough ineffectiveness of nou-official Supervision, iu their comprehen-
sive sense. It was common ground all through that audit and supervision
required severe correction; the only question was low to correct them.
1 do not propose to deal with audit as it is at present conducted or as
proposed to be corrected by the Committee, not because the topic is less
importaut than supervision, but because it is less controversial. I shall
therefore merely indicate the main improvements recomniended by the
Committee, Audit as defined by the Act “involves an examination of
overdue debts if any, and a valuation of the assets and liabilities of the
societies ”. It was found that these statutory duties were not either
carried out or only very very imperfectly, if at all. Indeed the Comumittee
discovered to their surprise that the so-called audit report which was an
elaborate document with more than 100 questions to be answered conlain-
ed no question the answer to which required an actual valuation of assets
and liabilities and examination of overdue debts. In order to remedy
these defects, the form of audit report is so amended as to eliminate
matters not pertaining to audit proper aud to ensure that the statutory
duties are actually carried out in answering the relevant questions.
These objects are secured by insisting on verification of (1) cash balance,
(2) genuineness and regularity of all security bonds, personal as well as
mortgage, (3) property statements, with the aid of general body meetings
of societies and independent enquiries, (4) statements of liabilities against
the Central Banks and deposit receipts in the hands of depositors when
possible, and (5) overdue debts with reference to their being good or bad
and the steps that are being taken for their recovery. Dealing with the
complaint of central banks regarding the non-availability of audit
“reports to them and the consequent hadicap in estimating the credit-
worthiness of their constituent societies, the Committee recommended
that audit should be divided into two parts, preliminary and final ; and
that societies should be audited in two groups, one to be audited for the
year ending June 30th and the other for the year ending December 31st,
taking care to see that the audit operationts are so conducted that, as far
as possible, societies are visited for preliminary and final audit at
jutervals of about of 6 months without at the same time fixing too rigid
time tables which might result either in their being departed frotn ot in

Correction—Audit.
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audit work being unduly hurried. These aundit reports are recominended
to be supplied free of cost to societies and unions and central banks. These
reforms can only be carried out with the help of an adequate audit staff,
adequate in number as well as in cquipment; such reorganisation is
therefore recommiended so as to give one Audit Inspector for every
60 societies. If the corrections outlined above are carried out, Audit
will certainly improve in efficiency.

The question of supervision is one which presents greater com-
" plexity and its solution has unfortunately proved a
veritable apple of discord among co-operators.  On
its theoretical side, however, there no longer exists any justification for
controversies of an acrimonius character. It is time to forget past
differences. With the final acceptance of the position that “co-operative
practice as well as co-operative convenience pointed to the local
supervising union as the body which was best. capable of conducting
supervision at close quarters” and with the logical extension of the
federal idea culminating in the unious in a district being federated into
a district federation or council of supervision, we have brought into
existence a system, the central idea of which is the allocation of
supervisory and  financing functions to separate but intrinsically
interrelated organisations. Whether by direct election as in unions, or
by indirect election as in federations and banks, it is the self-same socie-
ties that are rc presented on the management of these bodies. It is up
to the supervising bodies to avail the help of the financing agencies to
strengthen the business side of Co-operation iu the societies and up to
the financing bodies to avail the help of the supervising agencies to
strengthen the moral side of Co-operation in the societies. Then the
“lender sense” and the *borrower sense” will both be developed
simultaneously. It is the duty of both the sets of organisatiors to work
in unison for the attainment of this goal. People who assume the role
of leaders or guides—be they officials or non-officials-—who exploit
either the lender instinet or the borrower instinct in the rural co-opera-
tor, to promote their personal ends or to propagate their pet theories,
do incalculable disservice to the movement. Nothing is more easy
thaun to set up antagonisms and inflame passions by layving wrong
emphasis ou one or other of the untrained instincts or ill understood
rights of the village co-operator. Those who do unot realise the
value of promoting harmony have merely to seriously reflect on the
consequences of the prevailing disharmony. Who suffered by the
antagonisms between the federations and banks? Is it not their conm-
mon master and elector, the society, that was hit? Is it not the old
story of the man being starved to death in the quarrel between the mouth

Supervision.
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and the hand ? What is the financial condition of- village societies
to-dav ? I shall not weary you with figures; 75 per cent. of them are
practically dormant or are dving. The record of Kistua and West
Godavery is not so bad. Your proportion is between 25 and 30 per cent
according to the returns of your 3 banks, between whom 700 societies are
financed. It means of the 700, about 290 are thoroughly iuert. A critical
exanination of two central hanks recently conducted by the Madras Cen-
tral Urban Bank and a general examination of other banks conducted by
the Committee on Co-operation disclosed serious state of affairs which it
is folly to ignore or allow to continue. ‘I'he Banks with few honourable
exceptions, possess no reliable record of the history of the societies they
finance and no means at their disposal to assist the societies to collect
the appaling overdues. There is no 1eans of knowing the real worth
or life of the securities on which moneys were lent. The heaps of
unexccuted awards and decrees against defaulters which are nearing
the figure 50,000 aund the growing number of liquidations only remind
the famous dictumn of that eminent Judge Sir V. Bhashyam Iyengar
that the real troubles of a creditor commence after the decree is obtain-
ed. What is the effect of all this on the agriculturist for whose benefit
the movement is intended ? He is literally starved for financial accom-
modation though his needs are multiplying. Is it because there is
no money in the banks ? 'Not in the least. T'he Central Baunks and the
Madras Central Urban Bank lhave been surplusing and have been
shutting their counters against the inflow of deposits by lowering the
money rates and other banking devices. Why ? Because tlie societies

are not functioning so as to absorb the available money. Itis thus-

clear that the societies are the victims of insufferable wrong resulting
trom the mal-adjustment of the links between thie several agencies—all
set up by themselves or in their name,

‘

How to regain the lost ground and to rectify the organisations ? That
is the imminent problem. Nothing but a sustained, vigorous and well
planned programue of rectification and consolidation will bring about
a change for the better. Who will plan and execute the programme ?

I once again repeat that the financing and supervising agencies in order

to undo the mischief that resulted from their past neglect and antago-
nisms, should combine and put their joint shoulders to the wheel. The
lead given by the Madras Central Urban Bauk, the Central Banks’ Con-
ference and the Provincial Co-operative Conference hitherto has been on
the right lines. Just as it was begun *o be put into execution, there came a
break in its onward march. How or why I do not propose to discuss now.
The essence of that programme is this: The financing banks must, with-
put g moment’s further delay, employ an administrative staff indoors to
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compile a reliable record of the activities and financial condition of the
societies to enable the hank to keep a constant watch over its consti-
tuent societies all the year round, ‘T'lie Banks must also employ a field
staff to inspect the socicties, stimulate collections and otherwise safe-
guard its financial interests.  Supervision may be left to unions, making
every effort to strengthen them. “1'he personnel of the staff should be
organised on-a satisfactory hasis. T'wo grades of officials, one of lower
grade to satisfy the Union Supervisor's standard aud one of a hivlier orade
to satisfy the Administrative Inspector’s standard, must be trained,
equipped and harnessed to the task.  In addition to this normal pro-
gramme, a special stalf’ should be employed i cach bankiug arca to

carry ou the work of rectification and consolidation. It is a dnll,

tedious, prolonged work wlhich may extend over several yvears. But it
must be done. Where federations aud unions are willing to do the
work, it is best for the Bank to collaborate with them aud that the
special agency works through the unions.  But when it is found that
unious and federations are either incapable or unwilling to handle the
situation, speaking for myself, no obstacle should be placed in the
path of the bank to do the work. Some one must doit. It is here
that I feel that the Comumittee failed to give a proper lead. I am in
emphatic disagreement with the Committee that the Bank should
derive its power from the Registrar in this behalf. I have argued my
case in my minute of dissent and am content to leave it there to be
judged by my fellow co-operators. But leave that alone, it does uot
matter. When once people seriously enter on constructive work, they
will soon forget their differences and the feelings engendered thereby, in
the pleasure of effort in their all-eugrossing task. T'he magnitude of
the task is so immense as fo keep all of us engaged in it all the tine;
but no task is too arduous, if we set about it in right earncst,

“ Be not afraid !
This very hour begin thie needed task to do,
The unseen forces wait to help thee on the way.
Write “ Can” and * Will”" upon thy banuers large and true
Thy way will brighter grow into_the perfect day.
Je not afraid !

I shall now pass on to the mnou-credit branch of our activities
which requires ntuch more attention than we now give.

“ Agriculture is by far the most important industry of the Presi-
Additional attention  denicy and that great benefit can accrue to the
to Non-Credit work.  agriculturist by proper application of Co-operative
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methods in certain.  Societies for the better farming, for the co-opera-
tive purchase of manure, ploughs and the like, for the co-operative
sale of crops, for the provision of finance to enable the cultivator to
withhold the crops for the market at the harvest time (this is the

peculiar function of loan and sale society) all offer means of increasing .

the cultivator’s income.” In these words, the Comumittee introduce their
paragraph on non-credit co-operation. It is a mistake to suppose
that credit co-operation can thrive and make great progress by itself,
without other rural conditions, which adversely affect the ryot’s life,
being improved by the non-credit activities of the varieties mentioned
above. Iu fact there is a much larger and more humane field of work
for those who wish to devote their talents and energies to non-credit
activities. The loan and sale society is becoming mare and more popular
and should be encouraged to begin with. Its beneficial activities will
stop an appreciable drain on the cultivator’s finances, in the shape of
loss on account of low prices, middlemen’s profits and so forth. Their
success requires that provision should be made for village granaries for
storage of pledged produce in an adequate measure. If you can secure
the crop in the harvest field and save it from the grip of the creditor or
the forward purchaser, or from being carted to an unfavourable imarket
to meet the otherwise unsatisfiable money needs of the producer, and
store it for him and lend money on it so that it may be profitably dis-

posed of whei the market assnmes 2 favourable turn, you would have

done the greatest good to the ryot. Once you let the crops pass away from
the threshing floor iuto other hands, it is not possible to save the rvot
from the creditor and middleman. If the ryot’s village is not a favolm'-
able place for securing his produce, the granaries should be put up in the
nearest neighbouring village where better facilities exist. The railway
administrations and transport agencies, the local bodies'and other autho-
rities who hold the key to communications by land and water, should all
. be made to interest themselves in the cause of the ryot. The Committce
rightly poiut out that the non-credit work has been a- neglected
field hitherto and calls for additional attention which will repay amply,
The Provincial Co-operative Union has now organised a sepdrate sub-
committe to do propaganda in connection with non-credit co-operation

and the Andhra Sahakara Sammelanam will do well to adopt

a similar
course. : v

It is a matter for great regret that certain fissiparous tendencies are

, manifesting themselves in ’
' Dangers to be avert. e g the movement. I beg of
ed. : my Jellow co-operators not to allow commnunal or
' political - differences to invade the co-operative
-orgamsations. . Of all forms of associated effort, co-operation is not only
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~ the most equitable but also the most sacred and let it not be miade

profane by the touch of factious spirit. Let the present unenviable
condition of our local bodies serve as a serious warning to us. I am
told that in this district in a few villages, rival societies are formed not
because a single society became too nnwieldy to cater to the credit needs
of all the villagers, but because of disagreetiient between co-operators.
Nothing, is more suicidal to co-operation than rivalry.  Co-operation is
the direct negation of competition and its glory consists in its claim to
cather under its shellering wings people whoare engaged in, as well as,
those who are made victims of competition.  Let us remember that we
are building a co-operative commonwealth for the benefit of not only
ourselves but also of our posterity. Let not the future generation say
that the young plant of co-operation was killed by their short-sighted
ancestors acting i an unco-operative spirit.

It has given me great pleasure to find that the Andlira Sahakara
Sammelanam is being whipped up into active
life ouce again. Iet me state what 1 cousider
to be the proper line for the Saumuelanam to
adopt. Until the Audhra Province gets its own Registrar and co-ope-

Andhra Sahakara
Sammelanam,

‘rative provincial autonomy, the Saminelanam may well maointain useful

relations with the Madras Provincial ‘Co-operative Union to their
mutual benefit. The time will soon come when Tamil Nadu will
develop its own Larguage Federation. The whole question of the
interrelation between the Janguage federatious may then be considered
and decided upon. Even then the scattered language federatious
which have no kind of co-operative link between them will be weak
units in any organisation. “ Union is strength” is a motto which
applies not only to individual co-operators but also to co-operative
institutions. English aund Scottish Whole Sale Socicties are shining
examples of the federal idea. Whether the South Indian Language
Unions should be federated into a compact South Indian Organisation
or whether they 'should all be federated into an All India Organisation,
is one which should engage our attention in course of time, after we
develop our respective language federations and not till then. To aim
at individuality is altogether another proposition from aloofness.  The
tendency is mnot only to nationalise. but also to internaticnalise
co-operative iustitutions. So let the movement in Andhra Desa work
out its destiny not in a spirit of exc":lusivex}éss ot in an atmosphere of
hostility, but in a true co-operative spirit of .

“EACH FOR ALL AND ALL FOR EACVH.”




CO.OPERATION AND SELF-HELP

T S

-

CO-OPERATION .

« Co-operation leaves nobody out who works. Those who do not
know this do not understand Co-operation ; those who do kuow it aud
do not mean it, are traitors to the principle. Those who mean it and do
not take steps to secure it, or are silent when others evade it, or do not
advocate it when occasion offers, are unseeing or supine. Co-operation
touches 1o man’s fortune; seeks no plunder; enters into no secret
associations; it contemplates no violence;: needs -no trades union to
protect its interests; it subverts no order ; envies no dignity ; it accepts
no gift, nor asks any favour; it keeps no terms with the idle and it will
break no faith with the industrious. It is neither mendicant, servile, 1or
offensive ; it has its hand in no man’s pocket, and does not mean that
any other hands shall remain long or comfortably in its own; it means
self-help, self-dependence and such share of the common conipetence

as labour shall earn and thought can win.”

) HOLYOAKE.
SELF-HELP

" “Tack of good credit is the root of the small mau’s helplessness,
and this credit can ouly be provided if the small jan by self-help
organizes himself to obtain it.”

SCHULZE DELITZCH.
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