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The Editorial Committee do not hold themselves reM '&)EBA_%,/
views expressed by contributors. Contributors are requestedto- "

write legibly and on one side of the paper.

Manuscripts will
not. be returned unless stamps are sent to cover postage.

Matter intended for the issuc of any particular month should
reach the Committee before the last week of the previous month.

- THE CO-OPERATIVE COMMONWEALTH.

“9 don't think any two people would have the same concep-
tion-of the €o-operative Gommonwealth.  Jo my mind, however, it
i not something dtationary, but something always improving and
moving forward to better things. 9t is much more an attitude of
mind of individuals towards their fellowmen than anything elde.
9t i6 a world in which there is recognition of a community of
,interest, in which people are dedirons of living together on good
“termé with one another, being concerned with the welfare of their
fellowmen ad well aé with their own welfare—a $tate in which
'there id toleration for other people, and kindness and goodwill ; in
which there i6 no desire on the part of one indiWidual to get dome-*
thing belonging to another, but where each i willing to work with

all for the common good.” Prof. Hall. .
(Manchester Co-operative News),



attempting the work of reconstruction and rectification of th
existing rural credit societies, it will be advantageous to the movement
if the Government agency, central bank and the non-official supervising
agencies viz., local unions and district federations, act in a co-operative
and co-ordinated spirit, agreeing among themselves as to the procedur
and practice referred to on certain points noted below :— '

(I) When there are overdues in rural primaries and the debts
are secured by the mortgage of immovablé property; the society should
invariably investigate and find out whether, by giving suitablé and
. deserved extension of time, the borrower can . cleas the dues within a

oSpecified period of time. Such extension could and should -be. given
‘;Dy the society and the amount involved should be allowed to be repaid

n the period of time fixed. Overdues by the society to the central .
bank will be given extension calculated according to the above method.

The central bank should allow such extension for the amount involved,
on the recommendation of the local union which can satisfy itself that
the extension of time allowed in the society was proper. The Assistant
Registrar, as auditor, has to accept such extensions in calculating over-
dues. ] -

(2) Where extension of time has not been allowed as above
indicated and the overdues have to be collected by taking legal steps,
the society should start arbitration proceedings without delay and the
matter reported to the Assistant Registrar through the local union,
The Assistant Registrar should be expected to appoint the arbitrator with-
out delay and within a fortnight and the arbitration proceedings should
be pushed through without delay. Whenever arbitration proceedings
are started by the society, it should apply for encumbrance certificates
in advance of the arbitrator being appointed by the Assistant Registrar
and the matter kept ready. As soon as the arbitrator decides the cases
of overdues disputes, he should give a copy of his decision or decree to
the society on the spot, sending a copy to the Assistant Registrar, and
the arbitrator should pass a decree after enquiry, call it final and
also empower in the decree, the recovery of the dues from the
mortgaged property and other property, if any, as also by the arrest of
the defaulter which is now invariably omitted from the décrees’ of

arbitrators. ‘This omission forms a real handi¢ap in cases where the:

"' property mottgaged ta the society has been previously' mortgaged. It
also pperates as a hardship where there have been sttbsequent aliena.
tionstind where there are no bidders. Arbitrators and the Assistant

*A memorandum to the Registrar of Co-operative Societies, Madras, T

-

" insist o
'society’s efforts are multiplied when the borrowers make the property

to gra
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' .Registrar should treat the claim under each bond as separate and a

separate decree should be passed in each case. Clubbing of such cases

is illegal and inconvenient.

‘When the society gets decrees from the arbitrator, it should se‘n.d
them for execution within a fortnight at the latest either to the _C1v11
Court or for execution by the Revenue Department to the Assistant

'Registrar. The latter alternative is not readily available as the Revenue

Department will only take charge of 40 cases for exec1'1tion in a union.
There is not much use in waiting for the turn .W.lth the Rexlvfn;:e
Department. The society may as well as go to the Civil Court. All the
societies in a local union area orin a taluk can entrust such casesbto o;e
pléader in the Munsiff’s Court to Pe selected for each year by the
district federation or by the local union. -

" The.society will tabulate such cases every month w.here arbltratu:in;
decrees have been passed and where execution proceedings are pend-

"ing in the Civil Court or with the Tahsildar and will send a copy to the

district bank through the local union. ’%‘he amount inyol\.zed 1‘;1 a}:
decreed cases will be given extension of time lfy t.he district dans
for a year to be extended where necessary and it wxll‘l.)e tx:eafie .ad
0vefdues_by reason of . which further credit accommodfxtxon is eniJixed
to thesociety. If there are prior mortgages, the society has to fin

‘purchases at court action and if there are subsequent alienations, the

purchasers are few as they will have to start litigation against those in
actual possession of the property. .In cases of surety loans, courts
t on the mention of the kind of movables to be attached and the
mentioned not available at the time of attachment by the court agency.
Hernce it is clear that the collection of overdues through Civil Courts

.. takes at least 1} years and sometimes works up to 2 years. T hcise items
: should be treated as recoverable ones and should get extension year

after year, after a close watch over the p@ceedmgs by tlile loc§31 :Sm::s
and the ‘central bank. The societies which have sulc (;lverld s and
where the required action had been tak‘en regular' y, S c:)u ;1 |
'él'sed by the central bank or the Assistant Registrar by refusing
o 1nt; further loans to deserving persons and for agricultural

industry. ‘The societies deserve to be penalised if such action had not

n by them. ..
been ta(l';‘wi"en g;ocieties do send up apg]ications for additional
: S for additional maximumb‘.""m‘”mg powe?, the prc;?ér;y
¢ should be revised excluding the net assets oft ‘the
statemen ainst whom decrees have been passed and '.é of such net
:ns::tl:e rshs oag.ld .uthcrzreaftcr be treated as.the borrowing .power. of

loans :a
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the society a.nd credit accommodation allowed by the
up to that limit and the Department should accept t:x?nt?al o
for ﬁxmg the borrowing power in the societies exceptpwh‘ . ;tandard
special reasons for refusing to fixing the limit applied for e'lll‘}: Y e
ment of bylaws in fixing the maximum borrowing power.b lf ame.nd-
h.aS to be accepted by the Assistant Registrar according to }t'ht Ceey
- tion. Where however the society feels that credit accomm lfl tion 1
requlre'd for a larger amount than what the net assets calo itwn .
aforesaid, can allow as its borrowing power, it should i)ut ’forw:;(li - il
reasons for exceeding the convention limit, which should be ¢ 5.1(3130181
by the local union and accepted by the central bank. If these i O?SI ?rEd
accept the proposal in such cases, the Department can alter tl‘:S ll)tutmns
ing power automatically unless the registering officer has s eciZl easons
for rejecting the amendment proposed, in which case he shl()mld o—
. ly state his reasons and communicate the order of his refusal i b
a fortnight to the central hank and the society. Such s ea' 1ln ]at lea§ X
excess of tl}e convention limit can be restricted to shoI;tClti S
}"epayable in on'e ?r two years, Refusal on general groundsnzu](})lans
overd'ues of principal ” or “interest” or “ share capital ”, t : 1 i
porrowmg limit of a society even though accepted by the ,ceota1 tlelr) e
is not a desirable step to be taken by the registering officer (111 ra.l ank
friction in the working of the movement. and produces

(4) In some cases, societies appl i i
in the grant of loans to membe‘rls).p y’lfgsmlcmzasff I:)ec’:::::;’elg é)owel'
inx;::eci:int (;ft th'ellbgla“és ?.ncll)lthe registering officer has to exercis}; ;::
. . will be advisable to adopt a ¢ i ' i

ioc‘zety, th‘e central bank and the Depali'tmelftnZearlllt‘?:gltlxlllieer t‘;}'}m}‘l the

t is not wise on the part of any outside agency, the local uni y 1t€.m.
rict ' c‘ounc1.1 or district federation, to interf,ere wit}l Emr‘l’ Jist
ac.lmxmstratlon of a society or with the amount of loan : ed ol
given t?y the society to its members. The primar pro'posed . b‘e
responsible for such distribution as also fo ) o g one s
?;e:et;giS;Ie‘ixet}l?:m:l‘c::l:di:ist:lr stllmuld not, as is urged by some, refuse

1€

propose to take away ‘a large slice gfmtl;lnedlogr tam:l(:ﬁntP a“IC heyatdars
pl.ac.e, the Panchayatdars should not be penalised. How d ‘ hn the first
ehgxble_ for such loans if they resign the office of pancha0 e
Are ﬂ‘lelr services and usefulness to be discarded on ytal:' Mo !
especially when lending to such men is financiall safe ? o priacinte
to be followed is that everyone who is a member Zhould‘ b
accommodation to the desired and deserved extent for
the appointed time. Obstacles by the Department or

The principle
e given credit
all purposes at
by the central

r fixing the period of repay- -
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he free exercise of financially responsible discretion of the

dy of a society should not creep in at any stage. If the society

vidual borrowing power to be raised, it should be automa-

nless the Assistant Registrar or the financing bank
has very good reasons to urge against the proposal, and such agencies
should forthwith and within a fortnight communicate their decision to
the society to enable it to reconsider its position. Business principles
of banking require prompt action at all stages. Hence the growth of
agreed conventions among the parties concerned, the society, the local
union, the central bank and the Assistant Registrar will avoid un-
necessary delay. There should be absolutely no delay in the grant of
short loans to advance the agricultural and other allied rural industries
or in the grant of loans on the pledge of harvested crops—

(5) Forecast system of loans should be introduced in July of each
year by the local unions and it should be insisted on by the district
federation and the central bank as well as by the Assistant Registrar.
"The central bank should arrange for sanction of loaus under the fore-
cast system by the end of August at the latest. The union annual
meeting should deal with the forecast problem invariably in July and

- take all steps in this direction. The annual conference of a local union
should be a regular business meeting when the transactions of the affili-
ated societies for the previous year should be reviewed and the plan of
action laid for the coming year considered as far as may be practicable.

(6) The district federation should be laying down such policics
as it thinks best and tender them for action by local unions and primary
societies, and the Assistant Registrar has to tender his advice in such
matters to the non-official bodies.

(7) Every society must have some one to do the clerical work
1gs have to be undertaken. The

bank int
general bo
wants indi
tically accepted u

especially where arbitration proceedir
fact that a society can spare only a small sum prevented the entertain-
ment of a full-timed clerk on adequate salary and Panchayatdars were
allowed to take some remuneration for their services. But the re-
muneration recently fixed by the Department from 1922 onwards is said
to be proportioned to the profits. In rural societies, this formula will
not work satisfactorily as accrued interest on overdue lqans and on loans

. generally is not included in * profits ", Moreover, c.lerlcal work. is very
heavy in societies with heavy overdues. The.socxety can maintain a
clerk even though there are 10 profits as business working involves
clerical work and maintenance of proper ‘sta.ﬂ' le‘:ads. to proper
management. Panchayatdars are under the 111111n31ted liability system
y be asked to do the clerical work as they are

nd might advantageous} . . ‘
:esponsfble while non-member paid clerks are not. The society at its



. 468 THE MADRAS BULLETIN OF CO-OPERATION,

general body meeting can fix the scale of pay to be allowed and any
outside agency, official and non-official, should not disallow it but.the
latter may advise the institution if the scale fixed is found high. After
all the borrowers are to get the profits and they may well lose a portion

by meeting as current expenses the expenditure involved in the mainte.
nance of a clerk, manager or paid panchavatdar.

CO-OPERATIVE CREDIT
By RAO BaHADUR A VEDACHALA IVER, B.A.

Loans given by primary societies on the security of the immovable
property, especially for long term purposes repayable in annual
instalments for a series of years, have to be given by exercising due
care and caution and after a careful examination of the title deeds to
the property mortgaged. The primary societies, in the hurry to grant

such loans, grant long term loans without attending to 4 important
considerations :—

(1) They do not insist on securing encumbrance certificates
before the actual grant of loans.

(2) They are helpless when the loans given to members for dis-
charging their prior mortgage debts are not utilised for the same
purpose.

(3) They regulate the loans at 50 per cent of the value of the

property mortgaged without a respounsible certificate as to the value

of the property.

(4) They do not examine the title of the borrowers to
property and secure all the title deeds in res
pledged.

pledge the
pect of the property

It is therefore necessary and desirable that the executives of the
primaries should be educated as to how to deal with loans granted op
the pledge of immovable property.

One important consideration in the grant of long term loans is that
such loans should be regulated with reference to the repaying power of
each borrower, carefully calculated, making due provision for the
agricuitural cycle of depressions in the yield and for sickness
etc. in the case of labourers and wage earners. The regulation
of loans purely with reference to the mere value of the property
is a mistake and should be avoided. The repaying power is
the real security for the loan and the Pledge of immmovahle

property is the subsidiary or collatera] security to provide against logs

to the society by the death of the borrower or by his incapacity to eamn

“surety bond to be cancel
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fhis income anticipated in the ordinary course of cir;umslan.cle:
especially when causes beyond his control operz.lte._ §ucd repay:)xr:,i
power should be determined by the Panchayat scno.usl) a::i z;) r:lc :
hould be made of the various details of calculatufn made by then
?n determining such power for each bonto.wer. The msp;,d}"fg.l?gc&?;
should likewise make detailed enqmnc_s.‘and sauz) ftng that
the panchayat have loyally discharged this important ut}: ,i;w.t in
regard to the acceptance of the immovable property as cct)hateth
security, considerable precautions §hould be taken to ensudre ”a‘ m:
property pledged to the society is correctly valued at double

amount of the loan to be advanced, that the borrower has good title to

the property and that the loan given by the society is on the pledge
of unencul;lbered immovable property.

The Encumbrance certiﬁ«f:iatc. b’i‘he prixll;arfytislzc:;tlf\b: iirzztailz?:;

without an encumbrance certificate because (1) o 3 '
ificates from the Sub-Registrar, (2) of the fact .that
:::hp::z::;:z:: ::;xpccted to have local knowled ge of slfcll [{)rz(;o:s
alienations, and (3) of the fact that the‘ Sub-Regxst{ar; r;o u wer:
entertain more than one application at a time and un:z tt-e ;r:) ers
C e g o e 1o fhe Sub Regisrar vhn the
i ould be made to the -Reg

;::al::: xzn‘:cetri::ec;t;; i:e primary even prior to the submistsiou. of 1(::11
application by the primary to the Central Bank. If there is s.ull delay

. > in the encumbrance certificate, the loan may be given on a
e ond to led soon after mortgage bonds are completed by
the observance of all rules on the subject. The pancheasabt: F‘a‘: ;11(;
doubt local knowledge but still the malt)ter sho:el:iﬁ:eca;t)lazhould)o':, L all

ing of an encumbrance

g?:pt;:;.;idwtiltl; :enc::: aiy circumstances. The Depar.tment s:\ott;lci HI:
addressed by the non-official age.ncies- to address G:)\ ernimen
expeditious facilities in the Registration Department.

tion of prior debts on property pledged
Long termhl:l:l;s:z: ;:d;zlfursed top the borrowers on their pro-
to the soci®ty S debt, for, if they should fail, the aect;lrlty t(:l .the
; i society should pay direct to the crediter
socrety * 10::?1& ef: l::lteal;x:h:he mozey, give notice to the creditor to
if h?-m e ue;;t and arrange for getting the discharged mottg"age
receive the an;: of the security being lowered if such precautions
bonds. The v:ig':: similar to that accruing from the grant of loan
are 1o} Obg'r : o an encumbrance certificate. These (:langers are not
gthxébwigpm but have been experienced in a very large
ed S .

. of I“-inpnmuyso&ﬁur

mise to clear the prior
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n with the help of the needed credit
being given by the society. This process can also be employed on
behalf of a member or mmembers under the joint loan system and there-
by ownership of land can be secured to a number of people by such

conjoint action.

to undertake such purchase eve

s ——

‘ PROSPECTUS OF THE
MADRAS'VlTAMlNS CO-OPERATIVE STORES, Ltd.
Rao BanapurR M. K. VENKATACHARIAR, B.A.

1. Vitamins. Every educated person should be now familiar
with this new word. It is defined as an unknown but essential factor
of diet, the absence of which leads to certain diseases as rickets, scurvy,
beri-beri pellagra. Several great men intercsted in the welfare of our
nation have been directing their attention to this vital subject, urging

people to see that foodstuffs containing vitamins are used by them in
preference to others. In the All-India Exhibition which was open to the-
public in the Spur Tank, Egmore, some articles containing vitamins in

talls of the Madras

different proportions had been put up in the s
in order to educate

Agricultural Department with explanatory charts
people in the importance of the subject and spur them to immediate

activities.

1I. Researches, Experiment, Demonstra
the theory of vitamins appears to be fairly well established, it has
become urgently and indispensably necessary to safegnard against the
deterioration of our nation by failure to bestow sufficient attention to
this subject. Firstly, cesearches have to be made to determine the
‘exact quantity or proportion of vitamins in the various articles of diet
consumed by our Indian community ; secondly, such articles have to
be secured from time to time from the best localities and issued to
bona fide consumers and reliable reports got from them as to their

actual experiences in using them; thirdly, after making such
researches and experiments, demonstrations have 1o be held in

_snitable centres to the right class of people who will readily and
e examples; fourthly, vigorous propaganda should

by oral and lantern Jectures by enthusiastic and
n who actually adopt in practice what they

tion and Propaganda. As

be carried ont
philanthropic gentleme
preach. :

1L
these activiti

" be kept at

freshness of the 1
systemai;ally an

Stock of Articles. Even for the mere initiation of any of
es, a stock of various foodstuffs containing vitamins should
hand. As the very essence of the Vitamins Theory is the
materials, it is necessary that articles stocked should be

d expeditiously replaced by fresh ones. Those replaced



472 THE MADRAS BULLETIN OF CO-OPERATION.

should be issued, if the work is to be both useful and successful, only
to those who know and appreciate the theory and have full faith in the
experiments made. In other words, they should be persons who will
loyally help in the researches, taking at the same time advantage of

the articles for consumption on payment ungrudgingly of the actual
cost of the articles.

IV.  Co-operative Methods. ‘I'he various conditions above detailed
can be best secured by recourse to co-operative methods and application
of co-operative principles. “T‘herefore a co-operative organisation is
proposed to be created with two-fold aims. T'he first is to stock, for
isstie only to members, articles of food containing vitamins, carefully
prepared on scientific basis from raw stuffs purchased at suitable

markets, and the second is to carry ou propaganda on the Vitamins
Theory with the necessary demonstrations.

V. Co-operative Stores. As a co-operative store registered under
the Co-operative Societies’ Act II of 1912 (India) cannot be 2 mere
philanthropic or propagandist concern but a regular business institution
run on sound business lines though philanthropic motive and object
may be underlying the business, its membership is thrown open
practically only to those who can purchase from the stores the articles
of foodstuffs supplied by it. Those who sympathise with the objects
of the institution, but have not the facilities or the need to purchase
from it the articles it tenders for sale, cannot become members, They
may be subscribers to the Common Good Fund provided for in b
37 (3). They can thus help in the researches,
propaganda without being purchasers.

The value of each share is fixed at R,
only one share compulsorily. He may enjoy
a member including service on the Board of
will be limited only to the value of the sha
low value of Rs. 5 for a share and such a ]

share for a director’s place are provided to place the stores within the
reach of the poorest of us, According to strict co-operative principles
of stores, 1o provision is made in the by-laws for any sort of borrowing
by the society from non-members. Even from members only trade
advances can be taken. All transactions either for purchase or sale or
labour have to be in cash. All this means that much more capital
than what can be got by every member taking the minimum of only
one share will be required. To rajse enough capital,

made for any gentleman who can afford to do
maximum of 200, that js,

share capital. This is the

y-law
demonstrations and

5. A member need take
with it all the privileges of
Management. His liabilify
res taken by him. Such 4
ow qualification of only ope

provision is
$0, taking shares up to a
to invest as much as thousand rupees in
maximum allowed in the Act.  As the
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chief object of the Stores is to encourage purc}}ases ?f @o}d}stu(fii
containing vitamins, no maxinuux} is allowed for bon'uslp.a.)g )cil "
purchases, while the maximum dividend .on share Fagxt;l ‘1.5 xle o
5 per cent per annum. In order to provide an artlﬂ.c?a s.tmm (;lbf ‘
members to be loyal to the Stores in purchases, a provision 1s ma fe 191‘
the forfeiture of a sum equivalent tq the balance of Rs <5 out (? : n‘s
share capital in any month in which a 1§1efnber fails to plgcxa:e
articles to the minimum value of Rs. 5 This is only a precz‘m.mna y
provision and it is hoped that i% ?vﬂl be altog._etl'lcr 111;,;)11)e1a1t.11\'ze a;
surely no member who voluntarily joins the association wcl1 1.rea y 1:@{«; !
such stimulus. Provision is also made to excuse any delquen
good causes for default in making purchases.

VI. Common Good Fund. The business asPect of the stores hai
been summarised above. No less important and in fact t'he l’arger ga:o
of its functions are research, propaganda etc. They are 1gnopose Lo
be dealt with under by-law 37 (3). Indeed a stores to e. rgn o
business lines, even for such a new venture, should be.staxte \ Om};
after scientists and propagandists. have played then; tpab; Z,at
demonstrated to the public that their re§ults are so unre \;; a\t ;en. et
any one in the street may easily and blindly follg‘w. it. K 11; n e
peculiar circumstances of this concern and our conditions, 1 ' obvious
that without a stock and store of the type proposed, no re

propaganda can be carried out. ‘Thus the present problem for solution

is somewhat of the old question, which is earlier, t.he seed or the plar}t.
1Is‘hsou h the proposed stores will begin as a busfness concern %nt;lts
legal ;gide it will nurse under its care a propagandist concern, with the

facilities given to it in by-law 37 (3), in order to experiment and spread

i ill the theory is well established and
the gospet1 dfar“jlllllgn :;’:i‘ie i:ﬂ(lione, severa;, questions may have .to
demons?(riade ' for the future, firstly whether this propagandist
be dec ehould be separated froin the stores and put under separate
e t including in it persous not being directly members of
managemenﬂar business institution ; secondly, whether more stores of
Su?h e retgll 1d be started all over the town and the country.to meet the
this sort s fou idents outside the suburb of Mylapore; thirdly, where
de,.m ands o.res w proposed to be situated or whether branches should
;hls stc;e:ilsor;o itl‘)for the purpose as has been done by our old

e created

B Uv(;IS Conclusion. Yogi Sti Vaishpava .Dasa, Agenlt1 ofP Ht ﬁ
” Anan.th-achariya, Swamigal of Conjeevaram of the rat

Jagatelrt am Mutt, has been residing at Madras for some time

vad:t Bh:):lael:rt:ng considerable attention to naturopathy and vitamins

past an
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and such other kindred questions. His chief motto is that every man
should be his own doctor. He is the chief moving spirit in- the
organisation of this institution. The public cannot be adequately

thankful for the selfless efforts he is making in the matter. It is hoped

that he will be able to bring into our fold all right men who will help
us in the success of our stores. ;

ALARMING OVERDUES AND HEAVY SURPLUSES
By Mr. V. SARANATHACHARIAR, B.A., B.L.

It is a fact admitted by all co-vperators both the official as
evidenced in the Annual Report of 1926-27 and the non-official as seen
from the figures supplied by the Central banks to the questionnaire sent
to them by the Committee on Co-operation, that the primary societies
have failed to keep up their engagements with the financing banks
promptly. Hence overdues are growing enormously so that if jts progress
is not arrested now, there may be a danger to the movement itself,
'T'o use the words of the Committee, “ Anxiety is however felt on sotne
matters especially the increasing overdues and immediate steps should,
we most strongly urge, be taken to remove it”. There have been
many cases of embezzlement, fraud, misfeasance and other serious
irregularities. Such is the financial condition of societies. The reasons
for this state of things have been manifold. The most Prominent
of them is that societies have been organised and started in
feverish haste without proper enquiry, preparation and education as
detailed by the late Hemingway in his Manual, part II], chapter II,

Causes for heavy overdues in Societies,

The members joining such societies have had no ideas as to what is
meant by the term ‘co-operation,’ as to the implications involved in
unlimited liability, or as to the source wherefrom the money they
borrow comes. They are under the impression that these societies are
alms-houses created by the Government in order to help the poor.,
Panchayatdars are in most cases completely ignorant ‘of the
ordinary principles regarding the grant of loans to members ang
the proper methods of collection. It has not been pointed out to
the borrowers that if they did not keep up their engagements, not
only will they be deprived of the advantages of borrowing but it
will affect the botrowing capacity of the regular payee and it will
not enable the central banks to repay their depositors in time, nay their

default will seriously affect the financial condition of the movement as’
a whole,
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nted to members must be governed by the most ordinary
e be granted with reference to the capacity of
i ference to the purpose of the loan
to repay, and with re .

th? mem%e;ztive 05 oyt,herwise. The period of repayment ou‘ght to be
bt p'rod with reference to the time when they can sell their produce
dete:mézsomically and the amount of net saving they can effect each

most e _

Year'If the causes for the bad working of so many societies.are exax.nfn.ed,

hould find it in the initial mistake of the panchayat in .sauctlomng
e Joam hen a member requires a loan for a longer period and the
the' 103“_- o 1?12 to sanction on such terms, the loan is taken under a
society 1s l‘tathat he would pay within the time fixed by the society.
e prette}: of fact, a careful estimate of his budget will reveal the fact
;;Sata l:aw;ﬂd not i)e able to discharge the debt in time.

Loans
principles viz., they should

It is to the interest of both the bo.r‘rower and lender th'at the loa}ns

sanctioned are only borrowed and utilised for proper busfness Wl‘flCh

ill be sufficient to pay the interest and also l.eave a margin sufficient
f"volr his labour to enable him to clear the principal also in due course,

In an agricultural country like India, in order to carry on his
ordinary cultivation the ryot wants‘ money first to purchase a
pair of bulls and to provide himself with ploughs. Next he has to
purchase manure and seed grain. Then he ha? to find money for trans-
plantation, weeding and harvesting. Further, he has to find money for
the payment of Sirkar kist. The permanent improvement on lands,
such as sinking of wells, digging of tanks, and t%xe general improve-
ment of irrigation facilities and the pay.ment of prior qebts w}f‘?h have
swelled up owing to his religious, social and economic condl.tlon.s ‘m‘e
other items of demand. Above all, he want§ money for maintaining
him and his family during the period of eultivation and after. In the
grant of loans for such purposes, the panchayat §h0111d see t.hat the
money borrowed is for a useful purpose, the. security offered is good
and sufficient and the amount of loan is sufficient for the purpose as‘ke‘d
for and above all that it is utilised for the very purpose fqr which it is
taken. ‘It is to the non-observance of these things the chief causes for

overdues are to be traced.

Having been very careful in the sanctic‘m of loans as (.ie'tai]ed abqve,
the panchayat should be strict in. enforcn}g the conditions of ' each
contract. They should take disciplinary action prqmpt]y and efﬁcxe}lt]y

i artiality in cases where the default is due to the wn]fu_l
without f? the borrower to pay when he was in a position to do so. In
::f:: c;,;m the defaults occur owing to causes beyond his control
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such as failure of crops, wholesale or partial, unexpected accidents,
careless estimation of the income of the borrower, they should be quick
to notice such cases and grant extensions so as to enable them to keep..
up their engagements at least by such an extension.

We also hear of loans sanctioned by the panchayat in the name of.

one member so as to really accommodate some other. These kinds of
benami loans can be traced only after careful scrutiny and enquiry,
In seme cases it so happens that the interest charged by the society is
lower than the market rate and hence members put off paying socjeties’
debts as long as possible. In such cases the panchayat should take
prompt steps for the recovery of loans. In many societies the panchayat-
dars themselves are in heavy atrears and hence societies’ overdues have
swelled up for want of proper agency for collection.

One other reason for such leavy overdues is due to the fact that
there is no regular and proper supervision of rural societies owing to
ill-paid  and ill-equipped non-official staff, ‘The supervising
unions are expected to see that the by-laws are strictly observed in the
grant of the loans. Either because the supervisor is not hold enough to
point out the defects for fear of his dismissal owing to the influence they

command or because of the influence they have with the office-bearers

of supervising unions, such deviations pass unmnoticed and no steps
taken to rectify them. Where an officer of a rural society has 20 shareg
and the capacity for his standing is surety as Rs. 50 per share, and
where he has already stood surety for Rs. 500, and the society accepts
his suretyship for the whole Rs. 1,000 without demur, and the loan is
recominended by some of the governing body members but is checked
by another governing body member, if such action is Tesented by the
executive officer of the union as undue exercise of powers, is it not dye
to partiality and indifference that such mistakes are allowed to pe
perpetrated.  Even the executive officers of central banks Satiction
loans to societies when they have not supplied them with Property
statements simply on the strength of the assurance of one of thejy
members who happens to be the executive officer of the union respong;.
ble for the recommendation of the loan.

Remedies Suggested.

The remedy for this state of things is to be fou
members of rural-societies and governing body mem
to be thoroughly ingrained in all details in the
the sanction of loans, by means of rural trainin
either by the federation or the Provincial Co-o0p
personale in the management of rural societies
nisation ought to be secured. Prompt methods

nd in the fact that
bers of unions ought
principles governing
g classes undertaken
erative Union, A better
and the Supervisory orga-
of collection ought to he
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dooted by both the societies and the central b.anks' and the latter must
o yl ork of comsolidation and rectification. It must grant
“ndertﬁke 'tle W er cases to societies and see that such extensions are
e seed ot to II)lmpmembers of rural societies in turn. Central Banks
e o 'fio t1 ecre facilities for the grant of loans on crops grown and
harvented 4 ed azured by members in order to enable members to secure
At in Stoa time when there is a demand for money from all
¥ e s f loans where both the surety and the borrower are
o In' e g of time-barred debts, the panchayat should be made
e antly Casensible if they do not take immediate action. Overdue
i fgspo arately classified and periodical reports must be got
e et ;‘-bsefi{ both from the societies and from the unions as to the
o Ce‘}tra ;llnct,iou As the basis of credit allowed to societies
 eoends g C(;l ) net ;ssets of members, it is the prime duty of central
i nsis - true property statements being prepared and revised
e o by sont ties and loans sanctioned only on receipt of such
B ;/?Cle cases of fraud and embezzlement can be detected if
Statementsl.b lfsn fvould have a register known as the general informa-
tt'he cr?wtirsier avrclrhich will give information on various points such as the
ion reg

ieti ir signatures etc., enable them to
- haines of office-bearers of societies, their sign ,

rify the bonds, and as such give the progress and history of the
ve :

society up to date. | | .

Further, if the central banks, with the help of the umtls o1.t e:
own special staff in case the unions.are unabl.e to do th';: vwort},l tplfgsl
a forecast of the needs of the society suﬂimently ear yl S0 ; a vunts i)é
may be readily available for the borrower at a ime w 16:1‘ iebv\l ak; X
and so that there may be no undue pressure on the cen ra a'x. s

ly their needs, and grant loans whenevc?r 'the nec.es-sn.y ause's,la
S‘glig?i zi’eal of progress can be achieved: Unless this is (.101}e, itis ‘:};Izossszaz
to meet the demands and expectations of the s‘oc1e;:11esﬁm ) Clin(, o 2
to enable them to keep up their engagements with the financing .

Io the matter of long term loans, there is an immedxfﬁxtle I;ecessxt‘y
for the establishment of a central land mortgage bank Wh; ¢ a.o? e. Ctiu
d the confidence of the public and secure purchasers for the
comman” *. sued. It is also essential that not only the ex‘s_t“fg land
debenturesb lslks 51'10111 d form its clientele but the primary soc1et1.es alS.O
n;lortlg;iz :1‘10we d such credit societies. It will not be sugimint if
shou : f the existing land mortgage banks are
merely the areas of operations o
extended. Utilisation of Surpluses in Central Banks.
.10 by side with the above question of overdues, we also. hear of
Sld:plzses at the disposal of the financihg banks, lying idle and
‘large su
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earning no interest and not properly invested on remunerative transac-
tions. Does this fact mean that all possible outlets have been exhausted
so that there isreally no need to borrow ? To quote the words of the
Committee, “the movement has not yet touched even nominally the lives
of more than ten per cent of the people”. There is a crying need for
money everywhere.

Central Banks have been feeling for some time past - that their
monies have not been properly invested owing to the heavy overdnes

in societies.
The major portion of the funds of the central banks have been due

to the inflow of large deposits from public bodies like Corporations,

Local Boards and Municipalities, T'rust Funds and short term Deposits
from individuals. Hence the question that has been engaging the
attention of central banks is whether such deposits can be safely lent
out for periods longer than the deposits themselves. After a prolonged
deliberation, the Conference of Banks have come to the decision that
these deposits may safely be given ot as loans extending up to a period

of ten years. Till now the period has in no case exceeded five years... "

The question of outlet may be considered from 2 aspects-vfhk;

needs of the villagers and those of the urban areas. So far & the
villagers are concerned, there is a wide scope for development of short
term loans. Itisa thing known to all that the ryot is pressed for
money at the time of harvest both for payment of kist and for meeting
the society’s demand. Hence he is forced to gather the produce
sufficiently early and sell them at an unfavourable rate or borrow loans
on their pledge agreeing to sell them at very low prices as soon as
they are harvested. This state of things can be prevented only
if loans on the pledge of the crops and produce are freely given.
An amendment to model bye-law No. 44 in the shape of another para
which enables the grant of loans, without reference to the genmeral
borrowing: power of members under bye-law 42, on the pledge of
crops and produce so as to euable them to be disposed of at a
favourable season and at a favourable market, have been introduced.
Further, bye-law No. 53 has been recast so as to provide for joint loans
in a number of cases unprovided for till now. Central Banks must
realise the immense advantages of the introduction of these bye-laws, so
that the ryot may be enabled to sell his produce at a favourable price
and obtain joint loans for cultivation expenses such as purchase of seeds,
cattle'and manures, and trade purposes, so that he may be enabled to get
greater income at a lesser cost than before. In order to reduce the heavy
expenditure in the purchase of household articles and cultivation neces-
saries, joint loans for such purposes must be freely encouraged so that a
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rénl saving can be secured for the tyot because of the fact that he loses
far more on his purchases than what he gains by way of reduced interest
in a credit society, pure and simple. All these can only be done by an
efficient staff. The central banks must advise the primary societies by
nreans of propaganda work and make them prepare a statement show-
ing tHe lsans required under each head sufficiently earlier
so that there may not be any undue delay for the borrowers
ot an undue pressure on the central banks in one and the same time.
In cases where the rural societies are not sufficiently educated so as
to ptepare these forecasts, the supervising unions must be asked to
help them. If the unions too are lacking in energy, the central bank
must depute a special staff of its own. Further, it would be more
advantageous and easy for the quick disposal of such loans if a etwork
of branches are spread throughout the area of the Bank’s operations as
suggested by Sir Lallubai in his able presidential address delivered

at the XV Madras Provincial Co-operative Conference.

As for the needs of the urban areas, it is evident that
Nattukottai Chetties, marwaries and other usurious moneylenders give
small loans to the middle and poor classes on the pledge of jewels
and valuable vessels. In the case of such loans, the rate of interest
charged is very dxorbitant and is very often deducted at the time of the
disbursement of the loan. Because of the smallness of the loan, its
effects are not clearly seen bt it is such loans that make their position
still worse. In order to relieve such a situation, the system advocated
by Mr. S. Krishnaswamy Iyengat, Manager, Christian Central Co-opera-
tive Bank, in the 1927 July issue of the Bulletin, will be the true solution.
He suggests a very small nominal amount of admission fees, distribution
of loans by a clerk so that Joans may be distributed without the least
delay and the opening of a Savings Bank account in which will be
" cfedited the differenice between the local rate and the rate charged by

thé society.

: Towns are growing in population and the supply ef provisions and
~clothing is a most prominent item, Real savings can be secured to the
~urban inhabitants if store societies will undertake the supply of all kinds
-of domestic requirements in motor lorries at the door of the people in
places where it is possible or in country carts, taking indents from
them every wéek and the money for such supplies advanced through
Co-operative Credit Societies started fot such definite purposes, In
these and other ways, the problem of large surpluses can be solved and

‘the people beneﬁted
3
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Mr. WOLFF ON THE TOWNSEND COMMITTEE'S REPORTJ

I have read the Report of the Committee on Co.
were good enough to send me, with the greatest int
with equal pleasure. For it affords unmistakable e
whilom “ Sleepy Presidency ”
hands and is making
of its object.

operation which yoy
erést and I may say,
vidence that in the
» the cause of co-operation is in good
good progress, promising eventually realisation
I may claim to take something of a special interest in
co-operation in Madras, because it was my friend the late Loord Wenlock
—who sponsored my Thrift and Credit Societies’ Bill in the House of
Lords and was also the first President of our Agricultural Organisation
Society—who as Governor of Madras first set the co-operation ball roll-
ing in India despatching Nicholson to Europe to study the subject of
co-operative credit. Nicholson’s report is altogether out of date now,
but for me it was a veritable wonder of minute inquiry and correct des.
cription. (I was also delighted with Nicholson’s excellent little Report
on Chinese Agriculture). Unfortunately his draft proposal for legisla-
tion submitted to the India Office was altogether impracticable. But
his advice “ Find Reiffeisen” was wholly to the point.

The Committee’s Report tempts to suggestion on points numeroys
that even if I knew that they were desired their very number must be
deterrant to a worked out old man. You are still in the period of con-
struction and unfortunately you have a mass of people to deal with, the
majority of whom do not understand their own interests and the principle
of the scheme at the execution of which they '
Had they the understanding required,
operative Credit, the execrable accum
cease. It is only education and long
rubbing in of the duty to be not only
which can remedy this evil.
Lalubhai Samaldas’ sensible r
were so little appreciated.

the present curse f Indian Co.

ulation of those overdues, would
practice with careful and continual
honest but prompt in repayment
It was disappointing to me to see that
emarks at the last Madras Conference
I found them on the whole every good. -

What can’t help delighting one in Chiristi
progress that you are making in the help rend

Dragging these poor people out of their sloug
an achievement to congratulate onself upon,

an England is the good
ered to the untouchableg,
h of despond in itself ig

Touching other points, I am in heart

y sympathy with the ,
of Messrs. Townsend, Ellis and Stocker, emarks

and I would a)so endorse~so

* Copy of a letter dated 3rd April addressed to Mr. H. M. Hood .
Madrag. , Regutrgr of Cs.,

. credit that co-ope

desideratum.

y are asked to Co-operate, -
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p T v <

the young the idea how to trade.

g g 1 ¥ /i ftel'
. : 1 . ]

look for the maintenance and progress of its rural population. Men like
Jook 10r

inded by the wonderful success of
Devadhar o ﬁo}?;t\)fzyliia‘;ic;)iig 1t)(l)ntlmm thyeir fingers with attempts .to
our Stores an flights into riches. Looking at the tool 1.15ed, they quite
emuiate thosef 1gt -of a radical difference in the material to be vt/orked
ignored 'the' a((_:}reat Biitain is an overflowing wealthy population of
oy W.thh l.ﬂ used to a high standard of living. Succes§ of stores
Wf:1111-pald ai;tl;:dl?a when you have the same opulent material to work
will come

. p i g 1

dic. Trading and production will want pushing whenever
sporadic.

opportunity offers. '
p. I see that the same as elsewhere you are b1.15y ‘t?ln schemei
T SZ ing co-operative mortgage credit, unquestionably a grea
for introduc gI do not know what your Madras' schemes are like.
ickland’s scheme would not do at all. None of the scl;?n;ei tl;lz
ome a'? the test appears to have proved successful. I‘myse : nuw 00
ffh."lputb (;t ractical conditions in India to be able to Juc(ilg;ﬁ a 1 ta wt)’vout
or Eda tfce pSir I,alubhai Samaldas writes me tha‘% my VIt' cu b}{yﬂ ot
con € . . 3 the way. nqueS iona
; ' illy stand seriously in vay .
‘_ut.lé dges ;not:ergiil zvith some good fairy assisting at th? outset v;;xthda
wil ha:'e. oanng should say an organisation fol‘1 dplac1.ng tthe eotxll1 ai
guarantee. ' I can judge I should preter tg se
hodically. But so far as I can judge X - ]
metgofdfa tzlking the shape of some well-meaning ass°£’a“°’1h2rmi‘i?;
o t:ll1 1}1, the Government—some society that could take up
pany tha

i business-like way and qualified to organise the sale of bonds
~.in a -lik /
© according to business-1i

] T] . . F 1. . .

successful. | ’ h §
Iam éfraid that I have whitten at a greater length than you wi
care to read, so close, remaining | |
Yours very sincerely,

(Sd.) Hu Wn WOLFFO v'
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A NOTE ON THE RECOMMENDATIONS
8 OF
COMMITTEE RE : UNIONS AND l"E'.DERA\TlO"!.:;E

By Mr. M. M, MASILAMANI,

( Vice-President, Salem District Urban Bank),

In the absence of the evidence, written an i

been published along with the Report of the Comnfit:)er: lt;n“g!(:_c:pf::t;zt
Federation, a White One cannot glean from i ; . i
Elephant. Central Bagks, Uni;;f t;: ;:i:ggt?;nts of different
ment and expert co-operators on the various questions ;.ti .
ufxfortunate that no village society members (pure and si;s“le. It is
given an opportunity to put before the Committee their P'e) vere
several matters affecting them. After all, it is the ignorant views on
stakes his all in the society whose welfare everybody or ey n . r}:gt t%lat
:connected wi‘h the Co-operative movement professes he o: r)t' ’,ns tution
ing or safc-guarding. It looks as if the recommend ‘t.ls promot-
Commxt}ee Lave provided the society with four guardian an y llons of the
placed it under double (dyed) diarchy. It is perha gel.s and have
ngother’;c} Witt)h overwhelming attention, in different g:g::(eesly to ble
sides. The object of this note is to show how a certain “part on al}
part of the

superstructure ” which the Committee rec .
or s ; - Y
it will only stable a white elephant, mimends is superfluous, ag

the Depart.

2. *'The agricultural primary credit societ

which the co-operative edifice is built : y is the foundation on

if these societies .
Tbe spectacular in- @ good condition, confidence may b:r(;-jte n;:a:lyl:
hat ¢

cresse in the number str i
of societies, ucfure 1s generally sound. But if they
generally unsound, nothing can prevent thé ar_s

mate collapse of the edifice, however
: ) good the parts of
»] 6 Y th
may be " The first purely co-operative society inet;upe Istructure
was registered on August 30th., 1904 » 2, fl the presidency

Ou 30th June 1907 th jeti rougtly
J o e number of .s'i'acsenes was 63.
1915 1,009
1916 400
1917 - 790
1918 2,000
1918-19 2’?32
t4
1. p—8of the Report of the Committee on Co-operation, T ——

2 p-3 " "
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1920-20 4,900
1920-21 6,100
1923-24 9,500
1924-25 10,000
1925-26 10,100
1926-27 11,000

“«In 1919-20 as the result of a resolutionv moved in the
ve Council advocating ‘the formation of new societies on an
so as to extend the movement to all parts of the
presidency, 2 great expansion took place. The scheme sanctioned by

Government to give effect to the resolution contemplated the formation

of 4,500 societies in 2 years ».2

" Which of the guardian angels h'?s be.en.resp_onsible for the eleven-
fold gncrease in the number of societies within 15 years?

3. “ The first supervising union of societies was registered in 1910.

Its membership was confined to co-operative socie-

The hurried growth  ¢ioc within a radius of 7 miles and its object was

of Unions. the supervision of its affiliated societies.”® *“Two

more unions followed i 1911”* “On June 30th 1915 there were
13) supervising unions.” 8 * Unions have largely developed during the
l(ast lol;ears » 8 «QOn June 30th 1927 there were 356 unions in the

residency to which 10618 societies were affiliated ”.7 “ Many unions
P e now too large.”®

unfortunately ar .
‘ the first principles (page 4), which of the angels casu-

ttin . i
iy FZ:%;act tﬁ' ed, within 12 years, 27 times the number of unions that
ally m

existed in 19157
4. “'The supervisors employed by unions are in a large nuinber
’ of cases inefficient”. * * The functions of a union

Legislati
ampler scale’

 upervisionby Uslons: o senerally the development and supervision of

e affiliated societies”. 1* “Animportant function of a union is to recom-
e e 1la ns applied for by the affiligted societies to Central Banks”. 1
?;zde::ision involves coustant administrative assistance in routine

P ncial matters and general guidance bath from

advice in fina : ace bot
;ork,bu siness and co-operative aspects . 12 “Supervxsxon involves

ettin.g right defects in primary societies”. ' *Unions formed
pu

d controlled by the societies themselves provide the ol
and ¢ {

s

1 8 p2
ipi’ 9 p7t

P 10 p25
4 p3 1 p26
5 p3 12 p 70
g;g 13 p 135
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organization for this purpose” (supervision). ! (The Dictum of th
Commiitee). * In some provinces this function (supervision) is perfor :
ed by the Banks, but we do not consider this to be the idea] arra o
ment”.? (The ex-cathedra opinion of the Committee) *“ But some barlllie-
at any rate maintain that the supervision of primary societies .
amongst their functions”. 3 *‘T'he evidence we received including th li
from most of the Banks themselves was strongly in favour of vegst' )
the duty in unions as at present”.* And yet the Committee recolzlg
mends something quite contrary to well-informed public opinion. Wh .
:)o? elvenfafter realising that the Federation too is weak, if not still}-’
orn !—cf.—*“ unti i i i
P, r:cyl’}_hse Federations and Unions have attained a prope1
. 5. “The incomeof a union therefore develops pari passu witl
its activities”.® “* A very large number of unions are not now functionin :
Income of Unions. eﬂicie.ntly but we consider this is largely dué to g
. question of funds”.” A contradiction in terms! If
the union had functioned efficiently, the societies’ transactions with .th
Central Bank would have been normal and satisfactory and there woulg
have been no dearth of funds whatsoever for the unions. Accordin
to the Committee’s own test of dormancy of societies (page 38), I ¢i .
below figures of several unions in my district showirzvbhow ,theg in
general require immediate reinforcement. The Commibttee instea}:l 11}
buttressing the weakest part of the edifice goes wrong when it curious;)
enough proposes the putting up of a superfluous wing at the expen ;
?f societies, unionsand the central banks. The number of so~ip ti o
indebted to, but which have not taken loans from, the Central B N t;les,
a series of years are as under on 30—6—27, and come to nearl a;OOfOI'
Number of Uniotts «vo..ovvviveeninnnnnns e 12 ’ .
?ocieties indebted to the Central Bank....... 367:
2 3 4 5 6 7 ;
28 37 54 49 77 13 69 ggif:11$ I

The repairing of the crack in the edifice is the immediate r

6. “In G. O. No. 1670-—Development, dat
. , dated N
the standard laid down for the audit staffis one Altdito;rfg?:tro: N

The bungle of the 100 societies 8, “’T'h
. e result of the organ:
ganizatioy

d .

epartlment. . of 1925........ ..... w+ Assistant Registrars by
ost effective touch with the primary societies in thes ve :
while the Duputy Registrars..................non-credit societiee (stricts
J

. . LA 1]
are not impressed with the personnel of the present A - We
! ssis

z p70 6 25 9 pr3

3 pls 7 p7s
4 p70 8 p74

emedy,

h 1923,
for every

------

MR. MASILAMANI ON THE COMMITTEE'S RECOMMENDATIONS 485

Registrars !, “ We also think that the present audit staff is not in
general competent . 2 *“ This standard (one-Inspector for 60 societies)
has indeed already been accepted by Government in G. O. Mis. No. 1917
The staff overworked dated N ovember 18th, 1927. We consider there will
or incompetent, be ample employment for these men until the
federations and the unions have attaineda proper degree of efficiency.
il then their duties will be to stimulate unions to greater activity,
to visit . . . . . . . of the Aect . . . . . . very
many primary societies require attention”.3 *“ A withdrawal from
supervision on the part of Government took place in 1925 —26, before
adequate provision has been made for non-official agencies to take over
the work. 'This has, we consider, been responsible for much of the
confusion w hich exists at present in the move
ment” 4 ‘“Much of the present unsatisfactory
state of aflairs is due to the formation of too many societies in recent
years  without adequate preparation . 5 Arbitration  and
Liguidation”. * Over 43,000 decrees covering Rs. 32} lakhs given in
such cases were awaiting execution on 30-6-27 6. “The following
table shows the percentage that the number of societies ordered to be
liquidated bears to the total number of societies in existence for each of

the last 5 years i—
*

Unsystematic work.

L3 * *
Non-credit societies.
1923—24 w507 (10,000).
1926—27 1-45” (11,000). 7

The work has been muddled even when the department armed with
statutory powers has been guiding the unions. How are unions guided
by the Federation with no statutory powers going to cleanse the Aegean
stables ?

= “In 1918-19 another form of supervising agency appeared...
... ..their chief functions were to co-ordinate the activities of the unions
and to supervise the few societies not yet affiliated to any union”. 4
 Federations' were worked entirely by union representatives”.’  “In

The forced evolntion  March 1925 it was decided the District Federation

. of the Federation. ‘A’ being the organization for propaganda as well as
for the co-ordination of the work of the local unions should be opened
o to central banks and urban banks”. 1 “The

i dination. . . o e
First, coordination. 4. ties of a Federation are the co-ordination of the

1 p74 6&70p35
2 p77 8 p 26

3 p75 . 9 p 2

4 p69 10 p 27

5 p27

A’ see my note on page 54 in Notes and Papers (Rajabmundry Conference).
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work of loc i
ork ?1. unious, supervision, trainj
xt, supervision, propaganda”l’ e

It is patent, bet
1 itent, between March 192
slowly and imperceptibly thrust in (bi’ i\tll;i M«':;"h 2
om !

education anq general

? Supervision was

supervising . ation a
g staff of unions should also be vest eI:id.thi.it the control of the
mit; federatio

’ ns also

require a high . .
Deleas er supervising staff to check the work of

egation of " rk o . )
departmental powers” oo The Federation wa nion supervi-
sanction of the bud dtepa;tment with “varions piwdelegated by the

‘g gets of unio ers, such
statistics of the ) S....ooveevo.the comupilats ) ch as the
co-operative department in thejr ‘(’:}I:llat;(;n of the annual

ree) districts” 3

So, the Federati
Department ! 100 was patted on the back and magnified b
ed by the

8. “the ade 81,

of o b ,q;122;qlt€er31810n of societies to which fi
spmions belor o.f S cu. ty” proposed to be met by “th y ce-b?afefs
shonld et OF Zz:::.lsors”ﬂ The responsibilities gffof}::il ations
unions and uni sors aicneral s o ko
office-boarers :;(:11:1 iscllnp;e’r,‘;lsors with specialustetl::tsilg:ll :) ve;; e 'w?rk ot
societics and anprS” - But who are to exercise s.up(;rtv'e'socmtles .
bearers of Peder o) Oflf:h mem‘;)ers or office-bearers a;s:(:;szvefl:ﬁthe
! ; e gradual iti sation
xef:fﬁ ::: pervision to ?‘f the activities (t);'antslitewltl ffom "“ c'o-ordination
pervision, General Supervision e work of o -

1927 Segeny e o‘yer the work of unions ” ;

ig. “Inspection” and « Supe:

T} .. cn dEﬁned .
supervision 7, « very meticul
ad f ously b .

’ equate SuPeI‘VISion " and ):‘ g);l::re ICOmmlttee but

a SuperVisiOn ”

have yet to b
e mark
ked out by the next Committee on Co
-operation,

9. ‘“ Federation
‘ ons (and unj ‘
co-ope'ratlve propaganda ir:mtl}(:nS) o be
organization of new societieg ;

1

definitel ;
: y responsible
Shou}\éﬂl?ges, the responsibility . for ::r
b rati also be laid on them ¢ « . ¢
 Propaganda, Educa- tons should have mad . + “Fede.
tion and Organization, forco.operati _a € deﬁmte respons
\ What has beev: :Sucatlon for non-official wo
‘ een’ responsible for the org:;anizatior:e l;efsult when th
e, CHAOS ” 8, ne

ibilities
o rkets' 7
. epartment

W societies and Uniot?: ;

1 p27 p
2 p2y 5"72 ———
3 p27 ML
4 pm 0':::0
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10. “The Central Bank should make over the fund (supervision
fund) thus collected to the District Federation” 1. The Conunittee too
Funds for the Fede- ST ‘to have blessed the Federation! But what
ration. are the facts? Who are the members of the federa-

tion ? Have all unions accepted the overlordship

of the federation? Inmy district, 7 out of the 12 unions refuse to

submit to the yoke of the Federation !

vement already *in an unsatisfac-
2 will be, if, instead of the cream of
dominates the

11. What the future of the mo

. tory condition ”

A lurkig dannger, . .
the unions, their scum swamps of

Federation, cannot even be imagined.

)

A CENTRAL LAND MORTGAGE BANK FOR MADRAS
By tuE HON'BLE V. RAMADAS PANTULU,

(President, the Madras Central Urban Bank, and the
o Madras Provincial Co-operative Union).
atmosphere at any time in the

There has never been a favourable
f land mortgage banking in this

past for the establishment of a systen1 o
province. Neither Nicholson nor Dupernex, *the two officers who

were deputed by the Government to investigate the possibilities of the
inauguration of a system of co-operative credit in India, favoured land
mortgage banks to fnance the ryots. In his report regarding ‘the
possibilities of introducing land and agricultural banks (Vol. 1. Preface,
p. xiil), Mr. (now Sir) Nicholson wrote in 1895 that * banks devoted
solely or chiefly to land mortgage credit do not appear to be either
suited or needed by the ryots of the Madras Presidency. The clientele
of the bank will consist of very small folk requiring very small loans ;
no land bank can deal in such business, for the cost of enquiries, the
risk of bad business, the worthlessness of petty parcels of land to a
bank, prevent a land bank from dealing with such folk as the experi-
ence of Europe amply shows.” There is therefore no cause for surprise
that land mortgage banks were pot thought of in connection with the
co-operative movement. I do not know whether Sir Nicholson, when |
he reported in 1895 against land mortgage banks, contemplated the
* rural credit society of the Reiffeisen type itself functioning as a land
mortgage credit institution. I rather fancy not, for his objection to
land mortgage banks on the score of their cost of enquiry, risk of bad
1, p.72 2. p 112

#Gee for Dupernex’s opinion, his ‘Peoples Banks for -Northern India’

page 32.
R
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t;::utrhwith which.they were looked upon
unlim.ted non-9i’ﬁmal opinion regarding t
ited credit society to engage its:If i

i

}ll)y N i.cholson and Dupernex
€ suitability of the village.

In such an atmosphere

oy o such » @ modest scheme fo i
1924p— 215a1)a nlglii, om%rtgzge banks in this profriiilceeesxt::;lwhment Of'a
30th Tume 1590 1o suil}]l s were constituted in that yearal R
ctualy e suck anks were registered, but only 3 'f lBy fhe
business. The Ban at G (:lnly e ey o0 some (; tlen} b
debentunes ok udlavalleru near Musulipatam IPPT'_EClable
subseribed by (;1 ue of Rs. 1,46,000, of which R e otherto
overnment and the balance by thse. p?l(l))’lqoo Phe
-~ ently agree . The
of Rs. 25,000. Thus, Gudavallerughasdtrt;n}s):cytiiits)ein t‘:;es -
n the nei

bourhood of 2 lakh
. s. The vol :
Conjeevaram is roughly one. volume of business in the other bank

gh-

up share

him. The indivi
vidual maximum b i n
and the o \ m. Orrowing pow. R
renst ahre - Z ;: b111(13tce.res.t charged is 9 per cent. T;re spta' dS:pat ’ 2,n000
p 1n instalments extending over a ;m‘m e fe-
eriod of 29
Years

and the loan
8 are unrecallable, These banks raise the ne
cessary Cl‘Edi
t
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by share capital and by the issue of bonds or debentures on the strength
of agricultural landed property which the individual borrowing mem-
bers mortgage to the banks. While the debentures sold by the bank to
the public carry interest at 7 per cent, the Government have agreed to
purchase debentures at 6% per cent. The Government however restricted
the purcﬁase to an equal amount sold by the bank to the public subject
to a limit of Rs. 50,000 for any one bank and 2} lakhs for the whole
presidency. The Registrar of Co-operative Societies or some one
appointed by him is the trustee for these banks in order to see
that they fulfil their obligations to the debenture holders, by regular
payment of interest on due dates and the repayment of the principal

amount on maturity and the like.

The scheme has not been popular and naturally made little progress.
Various causes have contributed to its failure. Some co-operators of
Mr. Strickland’s school, who possess & pathetic faith in the omnipotence
of the unlimited liability rural credit society to satisfy all the credit
needs of a ryot, find little uvse for these banks and try to attribute
their failure to their limited liability basis, to the expansion of their
area of operation beyond a village and to the concomitant evil of the
absence of mutual knowledge and the control over each other of the
borrowers. Mr. Strickland put his case thus: * Its affairs will be in the
hands of a small group of men at headquarters elected by members who
are for most part are unknown to them and probably relying on official
or semi-official help both in the issue and recovery of loans”. This
view is founded upon the assumption that the rural credit society is
fitted to liberate both short and long term financial accommodation. 1
am emphatically of opinion that it is not. 'The non-recognition of this
fundamental factor in the financial adjustment of the co-operative
organisatio, led in the past to almost all the schemes of land mortgage

eredit proceeding on the basis that the two kinds of credit should not be
y have to be segregated in the

segregated in the rural credit society, but ma
central inancing agencies. A Commiittee appointed by the XII Madras

Provincial Co-operative Conference which helped to propagate this idea
summed it up thus: “ The rurdl unlimited society has been so modelled

as to supply the two kinds of credit needs. But the financing banks

have not been so fitted as to give the rural societies the required finance
to meet the two kinds of agricultural credit needs.” With all respect

to the Committee and those who share its views, I venture to submit
that the rural credit society is not so modelled as to supply land
gage long term credit. It was modelled on the Reiffeisen type of
e latter does not mix up short term personal banking with
banking. So far as my information goes, all the world over

mort
society and th
land mortgage
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§epa.rate institutions exist for short term credit and long term mortgage
credit. 1 am therefore unable to find any justification for the assum gtign
of the all-pervasive character of the rural credit society. Its utter I;va'nt
of equipment to deal in land mortgage banking has been demons.
trated conclusively. Nevertheless, two slogans which are very much
oYer-worked, are rtepeated for a thousandth time to prop up the
village society with land mortgage banking, namely, (1) the financial
responsibility of the village society affording guarantee to the soundness
of valuation and (2) the unlimited liability basis of the society securing
co-operative’ control over borrowers. While these ideals are of
undoubted application to the short term personal credit dispensed b
the village society, they are thoroughly illusory in relation to 1ang
mortgage long term banking. There is no getting away from the fact
that there is very little human and personal element in land mortga
banking where loans are advanced on sound, safe and legal securi% gef
land only to the extent of less than 50 per cent of its market vazlu(;
However. much we may lay the flattering unction to our souls tha;
co-operative principles ought to regulate land mortgage banking, it i
Pseless to forget that such banks are essentially and extgr’emells'
impersonal and are as devoid of human element as possible. There :
a .fun‘damental divergence of principle and practice between thls
Relﬁ'exserf society and the land mortgage bank* Such element i‘
co-operation as there is in a primary land mortgage bank is conrtli 0d
to “one man one vote,” low share capital, low dividend and n?;-

1o-aning to no.n-members, and scrutiny of purposes of the loan with
view to exclusion of unproductive purposes. :

‘The reasons therefore for the failure of the existing primary land
mortgage banks and the scheme on which they are worked , :t;)
sought elsewhere than in their limited liability basis and ab‘m‘ls v
pers?nal and human element in their loan operations. Th h's‘;lnce .
portlon. of share capital to borrowing, the low maxin;um oi' inlg' .(1171'0'
borrowing power, the rigidity in fixing the limits of operation, tl::lhiugal:

*Mr. Wolff who is insistently quoted b i
support of their anti-urban propagan:a is not y:c{i:)?;d&:; ‘:t:a:lf :: ::11 a(::}?p?“? m ia
matt.er, for the evident reason that the facilities for borrowing for as | oy n this
possible through the village society with as few formalities as possible ar to " 'a e
be lost But let me quote Mr. Wolff, from Wealth of India, February 19?6 o:a:::m. ©
h R

*1 dare say there is room for better organisati .
'tha.t. w:lll- be a great boon to ryots, but it g::;;attlznb:o;:z:.:ii?bcredlt ia India F“d
1fxst1.tuuons which might very properly be of a co-operative order Ay dmeans of distinct
linking up of mortgage credit institutions and personal cre:iit inq;'ym'1 can have no
purpose.........Mortgage credit is a question of the security of title, of :;ll:::;g:ssn(:t{ tll:O
) of the

power of recovery. You cannot divide the res ibili
y sponsibility, :
ought to keep their hands off such business.” 7. The prestat co-operative banks
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lending rate of 9 per cent and the want of elasticity in the e
of the model bye-laws according to local conditions are un
some of the obstacles to the successful development of these bank®:
But by far the most important cause of their failure is their incapacity
to command public confidence in the mouey market so as to raise the
necessary credit by floating debentures at reasonably low rates of interest.
Share capital being insufficient to afford the required finance, reserve
fund being a resource of slow growth and 20 or 25 years’ deposits being
unobtainable, the main source of their finance must come from deben-
ture money ; and it does not come unless the agency that floats the
debentures has assured financial stability and acquires a reputation for
business capacity and good management. The State has done little to
place these debentnres on 2 sound marketable footing, declaring them
trustee securities, guaranteeing their interest or the like. On the other
hand, the Registrar practically destroyed the credit of these banks and
the little fluidity hich their bonds might have otherwise secured, by
prohibiting the co-operative central banks from lending on the security
of such debenteres for he considered them * insecure . (Vide
his letter No. 595 of 1926 dated 6-3-1926) The remedy therefore lies
in establishing a strong business organisation in tl}e metropolis to raise
credit by floating debentures and to finance the primary, land mortgage
banks. The idea of a central land mortgage bank was accepted by the
All-India Registrars’ Conference in 1926 ant.l was fully supported by the
recommendations of the Townsend Committee. Mr. Wolff has also
blessed the Townsend Commitee’s scheme of a Central .Land Mo-rrga.tge
Bank in his recent communication to the Madras I?eg}strar reviewing
the Committee’s Report. The XV Madr‘as Provmcxal. Co-operatlv‘e
Conference held last year at Madura 'under the presxdenc':y (?f Sir
Lallubhai Samaldas, also realised th§ importance of constituting a
central land mortgage bank for t_he province and appointed a strong com-
mittee to prepare a scheme for it ;%nd to take steps to promote 1(:.. '?he
X VI Madras Provincial Co-opera.tlve Conference' accepted the principle
and urged the necessity to expedite the completion of the scheme. The
Committee appointed by the XV Conferenf:e has just repor.ted and
 tead of formulating its recommendations 11 a report,' embodied them
{ns ¢ te and useful form in the shape of a resolution and a set of
fn a coREr® The resolutions and the bye-laws which are printed
b e-law}SI- ext page may he examined by co-operators interested in
from ¢ 2 and any suggestions that they may have may be
the sch?m‘zed to the Madras Provincal Co-operative Union and jhe
communica | Urban Bank as promptly as possible. T'he scheme is a
Madras (.:entra 4 if given effect to will usher in a new era in land
far reaching Ov° " 1 {gﬁs rovince, ‘The scheme contemplates the
mortgage panking 11 t p —
| I b

pA M2
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Madras Central Urban Bank acting as the Managing agents for the
proposed Central Land Mortgage Bank fora period of five years.
Whatever objections there may be to the Provincial Bank itself
functioning as the Central Land Mortgage Bank, there can be na
objection to its acting as the Agent of the latter. One obvious advantage
of the arrangement is that not only the cost of running the central
institution will be minimised, thus releasing a larger margin for the
working expenses of the primary mortgage banks, but it will hielp to give
immediate strength to the debenture of the Central Land Mortgage
Banks, by reason of the assured financial position which the Provincial
Bank has already secured among the investing public of the province,

PROCEEDINGS OF THE MEETING DATED 6th and 8th MAY
1928 OF THE COMMITTEE ON LAND MORTGAGE BANKS
APPOINTED BY THE XV SESSION OF THE
MADRAS PROVINCIAL CO-OPERATIVE CONFERENCE.

Present :

1. 'The Hon'ble Mr. V. Ramadas Pantulu (Convener).

2. M. R. Ry. Dewan Bahadur R. Ramachandra Rao Avl.

3. Sir M. C. T. Muthiah Chettiar

4. Dr. B. Pattabhi Sitaramayya

5. Pandit Vidyasagar Pandya

6. M. R. Ry. Rao Bahadur A. Vedachala Iyer Avl

The following resolutions were unanimously adopted regarding

the constitution and establishment of a Central Mortgage Bank at
Madras:

1. A Central Mortgage Bank with Land Mortgage Co-operative
Institutions, other Co-bperative Societies and Individuals as sharehold-
ing members shall be established at Madras.

2. 'The authorised share capital of the Bank shall be Rs. 10 lakhs
and the value of a share shall be Rs. 100. No individual shareholder
shall hold more than 100 shares.

3. 'The borrowing power of the Bank shall be 25 times its paid-
up share capital and reserve fund.

4. 'The individual shareholders shall not be allotted more than
40 per cent of the share capital of the Bank and their representation on
the Board of Management shall be proportionate to the share capital
allotted to them.

5. The dividend paid to shareholders shall not exceed 7%
cent. per

6. A Reserve Fund will be provided and should be buijlt
rapidly as possible, Bt upas
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7. 'The Bank shall have the sole power to float debentures on the
mortgages transferred to it by the member Land Mortgage Banks. No

- society holding shares in the Bank shall float any debentures and such

of them as have already floated debentures shall at the option of the

~ Bank transfer them to it.

8. The total value of debentures so floated by the Bank shall not
exceed 50 per cent of the total value of the properties mortgaged by
the members of the member Land Mortgage Banks, or the total
amount of loans advanced by those Land Mortgage Banks, whichever
is less.

9. 'The rate of interest on debentures shall not exceed 6 per cent.

10. The maximum period of debentures shall be 30 years.

11. ‘The debenture holders shall have power to elect two represen-
tatives to the Board of Management.

12. The Registrar of Co-operative Societies and one of the
debenture holders’ representatives on the Board of Management to be
elected by the Board, shall be Joint Trustees who shall ensure that
the Bank fulfils its obligations to the debenture holders.

13. DProvision shall be made for redemption of debentures after
giving 6 months’ notice.

14. 'The Bank shall lend only to Land Mortgage Co-operative
Banks holding shares in it and shall not lend to other member co-
operative societies (except as short term investments of surplus money)
nor to individuals holding shares in it nor to non-members.

15. The rate of interest on loans to L.and Mortgage Co-operative
Banks shall not exceed 7 per cent. (N. B. The rate of interest charged
by the borrowing Land Mortgage Banks to their members shall not
exceed 8 per cent and steps be also taken to rectify the counstitution of
such borrowing banks where it is found defective or faulty.)

16. The Madras Central Urban Bank shall be the Managing
Agents of the Central Land Mortgage Bank for a period of five years,
with an option to renew the agency if the Central Land Mortgage
Bank so desires and the Madras Central Urban Bank agrees.

17, 'The Government be requested to

(i) guarantee the interest on debentutes for a period of five

years,
(ii) make debentures trustee securities,

(iii) exempt interest on debentures of the Bank from Income

© Tax.
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(iv) purchase debentures

to the extent of 50 pe
of those.ﬂoated at 1/2 per cent less than the rate I; x--Cent of the value
the public. Ot Interest offered to

(N.B. The Bank will be registercd
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the Government iu the matter of giving thep ety oS with
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6. All persons and Co-operative Societies who have subscribed to
the application for registration shall be the original mnembers. Other
members may be admitted by the Board of Directors.

7. Membership will cease on death, dissolution, expulsion,
bankruptcy or transfer of all the shares or permanent removal from
the Province, provided that no person’s or Society’s obligations as a
member to the Bank shall cease until all his or its liabilities to the
Bank have been discharged.

8. (a) The Board of Directors may suspend or expel a member

. Society for

(1) persistent mismanagement of its affairs ;
(2) deliberate disobedience of these bye-laws or any rule which
may from time to time be drawn up by the Bank for the guidance of

member Societies ;

(3) default or any act likely to damage the credit of the Bank.
During the period of suspension, no dividend on shares shall be
allowed to the holder. _
(b) Individual members may also be expelled by the Board for
acting adversely to the interests of the Bank.

III. Share Capital.

9. The Share Capital of the Bank shall be Rs. 10,00,000 (Ten
lakhs) divided into 10,000 shares of Rs. 100 each. Not more than 4000
shares shall be allotted to persons other than Co-operative Societies.
The amount of capital may be increased by a resolution of the General
Meeting.

10. For every share applied for, the full amount shall be paid
with the application for membership.

11. Every member shall hold at least one share but no individual

. ‘member shall hold more than 100 shares.

12. Shares are not withdrawable but can be transferred with the
approval of the Board of Directors.

Transfers of shares must be registered in the Bank’s Books.
ransfers not so registered will not be recognised.

13. The liability of the Shareholders for the debts of the Bank

. s'hau be limited. -

1IV. General Meeting.
14. The rights and duties of membership shall be exercised on
behalf of a Share-holding Society by a representative duly elected by

such Society.
5
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15. i
5. The supreme authority of the Bank shall be vested iu the

16. General Meeti : .
ordinary. eetings shall be of two kinds—ordinary and extra-

17. An ordinary General Meeting shall be convened in each year

not later than the month .
shall ordinarily be oot The business of such meeting

(2) to elect the Board of Directors ;

(3) to consider the Audit Order of i
the R ;
ness referred to it by the Registrar ; cgsiar and any busi-

(4) the amendment or repe isti
al of an
enactment of a new bye-law ; ’ 7 xiing byedaws or the

(5) to appoint persons to audi
© it the accou
fix their remuneration ; s of the Bank and fo

(6) to transact any other business

. . that may be brought
18. Fifteen days’ notice shall ordinarily be given gf =
of the general body. s

Such notice shall specify the day.
mee'ting and shall be afcom);)anied az’y :;e :iiedaand fhe hour. of the
business to be brought up before the meeting? and ilf ?Zer Showmg the
::::; dt:; b};e-laws or any other resolution the langu ageg?rd to amend.
ent or resolution. No resolution or amendment ton fu]:) of the
any bye.law

of w1.11c11 notice has ‘not been thus given shall be m
meeting or extraordinary general meeting oved atany ordinary

eeting

) Any member wishing to move an anie
the agend

the genda paper or to propose a resolutioy on g

in the Report of the Board shall forwarq 'Y matler contained

office of the Bank not less than § the same 5o as to reach the
. clear ¢
meeting. ays before the date of the

nd
ment to 4 resolution on

19. The quorum for a Genera] Mee
20. Every member present at a
vote, for every one shareholder, Votin

ting shall be 15,
General Meeting shall have one

21.  'The President, wh gby progy shall not be permitted.

the General Body, 1 il o1 present, shall preside at g ,

man from their nu.mberi- t 18 absznce, the meeting may ch e 5 s of
. O presi . o0se a Chair-

meeting shall also have a Castinge ::)ttehe meeting. ‘The Chairman of :Lre

<
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- 92, 'The Board of Directors may, whenever it thinks fit and shall
ade by 25 members, convene au extra-
ordinary general meeting. Such requisitions shall express the object
for which the meeting is proposed to be called and shall be leit at the
office of the Bank. The meeting shall be called within 4 weeks {rom
the date of the receipt of such requisition.

923. The proceedings of the General Meeting shall be recorded in
a Minute Book to be kept for the purpose and shall be signed by the

President or the Chairman of the meceting. Such proceedings shall be
within a month after the meeting and a copy furnished to every

upon a requisition in writing m

printed
member.
V. Board of Directors.

04. The management of the business and the affairs of the Bank
shall vest in a Board of Directors consisting of 12 persons of whom
2 shall be elected by the Debenture Holders, and the remaining 10 seats
shall be distributed between the individual shareholders and the society
shareholders to the proportion 4: 6. Members of the Board of Direc-

tors shall hold office for a period of 3 years.

5. If a member of the Board ceases to be either a representative
of a member society or a shareholder, or fails to attend meetings for
the other members of the Board shall co-opt

4 consecutive months,
ill the next General Meeting.

another person to take his place t
96. The Board of Directors shall elect from among themselves a.
He shall preside at all meetings of the Board. In his

President.
he Board present may elect a Chairmau from

absence, the members of t

among themselves.
97. 'The Board shall meet as often as is necessary. Five mem-

bers thereof shall constitute a quorunm. The proceedings of the Board

shall be recorded in a minute book to be kept for the purpose and shall

be signed by the President or the Chairman of the Meeting.

08. The Board of Directors shall
(1) deal with applications for membership and allot shares ;

(2) raise funds subject to these bye-laws;

(3) deal with applications for loans ;

(4) receive and distribute money through the Managing Agents

(hereafter to be defined) ;
(5) grant powers of attorney concerning the business of the

Bank ;
(6) miake arrangemettts for

transactions of the deptor societies ;

the inspectiott of the accounts and
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(7) draw up rules of procedure for the guidance of debtor
societies and for the periodical submission of accounts and returns by
them ;

(8) deal with all cases of arrears and defaults ;

(9) institute, prosecute, defend,
proceedings ;

(10) examine and check the accounts
Balance Sheets;

abandon or compromise legal

and prepare annual

(11) frame and determine the regulations for the internal
management of the Bank ;

(12) transfer by sale, mortgage, lease, hypothecation or otherwise
by registration or endorsement any property belonging to the bank ;

(13) determine from time to time who shall sign on the Bank's
behalf bills, nates, receipts, acceptances, endorsements, cheques, dividend
warrants, rcledses, contracts, debentures and other documents, and to
give thie nec.ssary authority for such purpose ;

(14 sauctioning the working expenses ; and

(15) transact all other business incidental to fhe management of

the Bank, not expressly reserved by these bye-laws for the General
Meeting.

V1. Inspection of Debtor Societies.

29. Every debtor society may be ins
think fit.

Inspections may be conducted by one of the Bank’s o
person or persons specially authorised by the Board of
purpose. The Officers of Societies shall afford ey
assistance for such inspection,

Pected whenever the Directors

fficers or by any
Directors for the
ery facility and

The result of the inspection shall be ¢
Societies in such manner as may be determined
tors. The Board of Directors shall have power
of or revalue the mortgaged proprerty
shall be binding on the society,

30. If the Board of Directors is of opinion that the working of a
debtor society is unsatisfactory and requires remedial measures, it mgq
call on such society to convene a general meeting of its me ] y

mbers to
take such steps for the removal of the defects as may be considered
necessary.

ommunicated to such
by the Board of Direc-
to revise the valuation
and such revision or tevaluation

VII. Management of the business of the Bank.
31. The Madras Central Urban Bank Ltd.,

hereafter to be cqf
“The Managing Agents,” shall, subject to the co called

ntrol and directions of
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the Board of Directors, manage the business and the affairs of the B?nk.

T'he Board shall pay the Managing Agents,.such stin of sums a:; alre

agreed upon towards working expenses, .subject to the appr'oval1 ? ﬁtl-i

General Body. The term of the Managing Agency shall in the rsl

instance be for 5 years but may thereafter be renewed by the Genera

Body.
: VIiI. Funds.

32. ‘To carry on its work, the Bank may raise debentures-. fI‘he
Bank may raise special loans if am'i when necessary. The bor;o;wmg;
of the Bank shall not exceed 25 times the paid up share capital an

d.
reser{:;. fu’l;he Debentures shall be secured by a floating chargl: .upont
the undertaking and general assets of the Bank so tha..t the- B:.m is no
to be at liberty to create any mortgage or‘charge in pn(l)(nt;r ﬁ) thi
debentures. The rate of interest to be paid by .the Bat}; ' Slla Bn:)k
exceed 6 per cent. per annum. Each de.ben'ture issued by tfxe atxh
hall be paid off or redeemed on the expiration of 30 years rom the
T f issue, provided always that the Bank shall have the o;.m.on to
d:.;eo(i)’f ;isreéegm any such debenture at any earlier date on giving 6
p : .
’ notice.
e nfl\ol?tc:xesbentures issued by the Bank shall be secured by a Trust
deedst) be executed by the Bank in such. form and c.:ontaining such
covenants and provisions as the Board of Directors consider necessary.

i of the Province and one of the Debenture
holdc?r5 ;'epz;l;:ng:g:st:: the Board of Directors elected by the Board for
being a trustee shall be the joint trus'tees, N

36. Debentures may be issuefl in one or more series. Deben 1}11:6:;

. jeinal or not, irrespective of th.e paftxcular series to whic
Wheth§r1§;£ shall all rank pari passu in point of charge, without
;)llgere;ce o; priority over one another. . ‘ | y
bentures may be issued to regxster?d holder or bearer (with
:?71'1 1t)einterest coupons attached). While the former s}mll be
o wtl'trzzi by an instrument in writing, the latter are negotiable by
zr;:r:ement or delivery as the case may be: . . o
38. It shall be open to the. Bank by giving pre.wou? 10 llce] f ‘c ?s

T , fer Registers for 2 period of 14 days once in every ha -)ea.l.
R Board of Directors shall have power to frame detailed
3. The for the conduct of the work of the Debentures and
subsidiary by 4% ats. Such bye-laws shall be entered in the Minute
the t 031; P:tli);::tzz to. the Registrar of Co-operative Societies and the

Book and 1

Trustees to the Debenture Holders.
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1X. Loans.

40. The funds of the Bank shall be u

financing Land Mortgage Co-operative Soci
Co-operative Societies Act, 1912,

41. Every Society desiring to borrow from tiie Bank shall comply
with the following conditions :—

tilised for the purpose of
eties registered under the

(1) Such a society shall not issue its own debentures;

(2) Such a society shall not lend mone

y otherwise than on
mortgage of agricultural lands;

() Such a society shallinot lend more than 50 per cent. of the
value of the properties mortgaged by its members,
42. The Bank shall not char

ge more than 7 per cent. in
the loans to Land Mortgage Co-op

erative Societies.

‘ X. Profit.

43. The business year of the Bauk shall close on 30th June. At

the close of the year's work, the net profit shall be distributed as
follows :— '

terest on

(@) at least 25 per cent shall go to the Reserve Fund ;

(8) a dividend on the Shares shall be paid at the rate to be deter-
mined by the General Body meeting, but in no case shall it exceed
7% per cent.

(¢) a sum not exceedin

©a g 15 per cent, shall go to the “
gency Fund;”

Contig-

{d) the balance, if any, shall be adde& to the Reserve I

X1. Reserve and Contingency Funds,
44. The Reserve Fund shall be one and indivisible

be drawn upon except to make good the losses and with
sanction of the Registrar,

und,

It shall not
lie previous

45. The Contingency Fund may be
dividends, reducing the costs of land, buj]

for auy other purposes of the Bank as ¢
deem expedient.

drawn y
ding,
he B

pon for equalising
furniture, securities or
oard of Directors nay

XIL. Miscellaneous, .

46. Should any doubt arise either in the cop i ndi
Act X of 1904 or II of 1912 or of these bye-laws Stf'llctlon o ndia
othet matter, it shall be the duty of the Board of
General Body of Shareholders to obtain the advi
and to abide by it,

47. All Notices for Meeti
ed sufficient and proper if left

Directors or of the
ce of the Registrar

ngs and all other noticeg shall‘ be: deem';
at or posted to the address, given by. the

501
QUESTIONNAIRE ON AGRICULTURAL MARKETING

it bei ir duty to
hareholders and other constituents of the Bank, it being their duty
share .
keep the Bank informed of any change o addreds;ent of these bye-laws
143 jon in, or amen
o addition to, alteration i, ity of
be Nde unless the same shall have been pzjlssed by a “:‘J o Yt N
s:all bte macorded in person at a General Meeting convene
the votes re

P“rp‘;;e' In the case of a dispute touching the business of the Bank,
. In

laim-
f the Bank, or persons cl

r past members o

between the members o

g g

: iting may be made by any party | he Bank,
1S11 “{;lu;l)’gin the case of a dispute relating to a debt due to t
imilar

- or per aiming through a member or
ol member o pafSt 1:: li};e 1v:it?1f;g?§jycr:mage by either party to t.he
B e the Provi ce. The Registrar shall have power, on rec'elpt
e e Pro:ilgle1: to decide the dispute himself, or refer it to
o 5“01} reference,inted by him, or to several arbitrators of \jvhoxtxx 2;:
a;‘ ?f?tr:;‘;iﬁgz by him, and one other by each of the parties to
shall be

dispute.
The decision or awa
arbitrators as the case may be s

: § — .
either of ths foll::‘):;;%ilii};n made to the Collector of the District
(@) Dy &

g 1 i i i g that th.e

isi 'ered in th

land revenue, or . e e e s
mannet{ :)s ta)u‘rear: ;If,lication to the Civil Court having jurisdiction over
( y an

i Court, or
isi if it were a decree of the
sion or award as if i we : o
enforee thebde:tll application to or initiation of proceedings befo
(c) by

i ing be empowered
ri for the time being
ity as may under the law e cmpowtre”
other authzo\Zries of monies due to land mortgage banks in
to effect re

vince of Madras.

ty to the Registrar of the Province,

i f the arbitrator or
d of the Registrar or 0 :
: hall be final and it may be enforced in

tse——

QUESTIONNAIRE ON AGRICULTURAL MARKETING
By MR. K. C. RAMAKRISHNAN, M.A., o
jversity Lecturer in- Economics, Senate House, Maaras.
o Crops for Sale:

: " i nd the conditions
: n your locality a
the important crops 1}
1. What are

. . uction ? o -

favouring thflr l:,°t‘:‘e costs of prodaction of the crop in g .1:est1 on. Q,‘f‘,’f? sy
2. Estimate the i ’ ,

farm accounts maintained,

v



502 QUESTIONNAIRE ON AGRICULTURAL MARKETING

3. Of the prodice barvested, what are the proportions (i) available for
immediate sale, (ii) stored for consumption and (iii) stored for sale at top prices
later on ?

4. How much of the produce is sold in the village to dealers ? How much
is taken to markets ?

.
\\‘

Transport.

5. Give the distance between producing, marketing and consuming centres
by land or water,

6. What is the condition of the roads in and out of the village up to the
market ? Is there any traffic by motor lorries ?

7. Is there any river or canal or coastal ftraffic? If so, what are the
limitations ?

8. How far is the village from the railway? Is the railway routing to
market centres inconvenient ?

9. Sum up the complaints ¢ inadequate supplies of vans, absence of
special vans for parishables, mishandling, delay, misappropriation, annoyance
and corruption.

10. How do the rates for carriage of produce by the several agencies men-
tioned above compare ?

11. How are the rates determined as far as you can see ? Are unfair pre-
ferences and concessions shown ?

12. Is any special attention paid to the packing of perishable goods? Is
any other precaution taken ?
Warehousing.

13, Are there any warehousing facilities at railway, shipping and market
centres ? If so, what are the charges?

14.  Are advances on produce stored in godowns of banks given to pro-

ducers and traders? If so, on what terms ?
Market Charges

15. [Estimate the time and money spent by producers in going to market
and returning, in selling at market or hawking outside.

16. What is the amount of money spent in boarding, lodging and indul-
gence if any in market centres ?

17.  Give an account of the market charges borne by producers and dealers
on items such as: gate fee, siall fee, fees for cleamng, baggmg, weighing,

“So you want to marry my daughter, eh ?”
“ Yes, Sir.”

“ Do you know much about business "’

* Not much, Sir."”

“ Do you know the difference between an asset and a llabxhty e
“ No, Sir.”

“Well, you will after you marry my daughter.”

e et et s e
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»
measuring and léading, religious and charitable cesses authorised and unautho-

. rised, payments for the police, market servants, beggars etc.

Weights and Measures.
18. Mention the variety of weights and measures used in and around the
market. Are different ones used for buying and for selling?
19 Are false weights and measures used? Is any precautxon taken by
police or other authorities ?
Adulteration.

20. Are there complaints of mixing and damping by producers or middle-
men ? How far is adulteration due to carelessness and how far i is it deliberate?
Describe the existing methods of adulteration.

21. Are any standards recogmsed in markets and are premiums offered,
or is there any other encouragement shown by the trade for superior quahtles?
Do consumers show a distinct preference for better goods ? -

The Middlemen.

22. Give an idea of the number and series of middlemen between pro-
ducers and consumers and the services they render.

23.  Are the Middlemen brokers, commission agents or paid servants of
merchants ?

24. 'What are the castes and general occupatxons of middlemen—their prin-
cipal and subsidiary ones?
" 25. TFor how long ate they in the trade? Wha.t do they do the rest of the
year?

26. What are the rates of remuneration or proﬁts received by each one of
them roughly ? Quote actual cases, if possible.

27.  Sketch the organisation of big firms manufac(uring or exporting ajgri-
* cultural produce and employing agents.

Fmancmg ,

28. How far are cultivators financed by merchants and smaller dealers
and by others unconnected with trade?

29. sttmguish between advances made for cultivation expenses, for sus.
" tenance of the family and other expenditure.

30. What are the rates of interest? Are thete any other stipulations ?
ls the produce pledged?

31 Ade forward sales effected ? If so, on what terms? What ate the
penaltxes attaching to non-fulfilment of contract ?

32 What is the stageat which advances are sohcxted or given, and
forward sales effected ? .

* + Dad: “You're behind with your studies, son.”
~Son: “Well, how could I pursue them if I weren't}”’ . .

t v-‘lﬁ," L

: Vo N
H I
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33. Are there other reasons than financi
; . ial needs that f :
immediately after harvest ? orce sale

Prices.

f f34. Ngteland account for the degree of difference in prices between those
ol : Iree and pledged produce, village and bazaar, whole i
, ' sal
harvest and top prices. ©end reail, and
35. How far can you discover the working of price-fixing factors and

agencies in your market? How far does the i
er producer underst
utilise any such knowledge ? Fretand this and

Market News.
‘ 36. Do ryots, at least the bigger ones, get any information re: crop
forecasfs and returns, state of markets of the country and of the world, and
complaints about produce ? Do they take any action on that ? '

37. Do merchants and traders make any use of crop forecasts and
returns and ‘elegrams of prices in markets at home and abroad ?

. 38.. Is there _any trade association which organises the supply of
information concerning markets which is not supplied by the Government ?

_ Co-operative Sale.
o l139.th Has ;my co-operative sale society been started in or near your place?
r has the credit society undertaken to help to sell produce di indirect.
lirect] .
ly through a union ? F ¥ orndirec
40. In either case, ascertain the volume of transactions, the regularity of
sales, and the benefits conferred by joint cale.

41. If the attempt has been successful, is there any scope for the
enlargement of the enterprise ? What are the limitations to expansion ?

. 4 vV ' Dlnt Out th i

. '43. Apart from difficulties common to all agricultural marketing, how {

is fallu‘re of co-operative marketing due to: paucity of members, lack ot: lo wI "
v{ranglmg over quality, lack of business ability on the part of ’the mana, -~
dishonesty, struggle with organised middlemen, want of financial resourt?::l?ent’

44, {-Ias there been any linking of producers’ sale societies with
consumers’ stores? If any such effort has failed, why has it ? Where and
how do the stores generally purchase their requirements ? u

45. Has co-operative production or i
conversion of produce hel
What are the prospects of societies of this type in your aren, ? ped sale?

46. Have central banks refused any help i
Has the Imperial Bank helped ? y help in ﬁnange reasonably sought 2

Wilma: ““Wh)'r does she always close her eyes when she Sin*gasﬁ}'?““*‘
Polores: * She’s very sensitive, and can't see people suffer."
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47. Isany help rendered by the Government to sale societies through its
Agricultural Department—by way of distribution of :improved seeds for mem-
bers, ‘demonstration, inspection and certification of produce ?

48. Does the Government help by way of loans and grants for building
of granaries and for purchase and installation of machinery or otherwise ? Has
Government help been solicited and refused at any time ?

49, Doibig manufacturing and exporting firms show any special favour to
sale societies or exhibit any prejudice against them under the influence of the
organised middlemen ?

50. Do railways show any market concession to the societies ?

——

CO-OPERATIVE PROPAGANDA IN EAST GODAVERI

Training for Rural Reconstruction Workers.

The classes arranged for rural reconstruction workers by the Rural
Reconstruction centre at Alamuru, East Godaveri District, began on tt.e 20th
January at Alamuru, Youths from several districts enlisted for attendance.
Arrangements for free boarding and lodging were made by Mr. N Satya-
narayana, Secretary, East Godaveri District Co-operative Federation.

The classes were opened by Mr. Maganti Bapineedu who spoke of attempts
at reconstruction in all countiies and dealt with agriculiural conditions in
America, and asked the youths to study.their village conditions. He pointed out
the necessity for ryot associations and said that ryots had to be organised both
for agricultural improvement and for guarding their interest in local bodies
and legislative councils. Mr. N. Satyanarayana then exhorted the workers to
live in the villages and work for them in a spirit of service and spoke of the
necessity of the thorough study of village Pconditions, Mr. Pattabhiram of
Salem gave a lucid speech on money, aredit and the several forms of co-opera-
tive work for the benefit of the agriculturists. He opined that better facilities
for irrigation and welfare work as in the Punjab and subsidiary home industries
were of more use to the agriculturists than mere credit or banking work. Mr.
Ranga Row of Tenali spoke of Co-operation and its value to society.

The day’s work was closed by Mr. Bapineedu showing the parts of a magic
Iantern to the students. Exhibition of Magic Lantern on American conditions
was held in the night, a large number of villagers attending.

Particulars regarding the progress of the classes are given below :—

. IDate. Lecturer. Subject lectured on
él—- 1—28 Mr. Maganti Bapineedu ... Methods in extension work.
,, Josyula Appalarama. Cottage Industries as supplemen-
murti. tary occupation.

Visitor: * Have you any camel-hair brushes ?""-
Village Storekeeper: “ Lor, 1o, Sir; it wouldn't be 0o nse—none of my

customers keeps camels,”
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» N.Satyanarayana ... Co-operation, an indiSpe'nsablef fac.
tor in Rural Reconstruction.
» M. K, Pattabhiram of Several aspects of the co-operative

Salem, movement.
» Ranga Rao of Tenali ... Methods of Co-operative propa-
ganda. SRR
22.-1—-28 , N. Satyanarayara ... Ancient village administration com.

pared with modern,
w Vemuri Viswanatha Qualities necessary for a rural
Sarma. worker,
Dr. Y. Sreergxpamurthi +.o  Child mortality in villages and
, how to prevent it,
Mr. Kona Sitaramiah ... Illiteracy in villages and how to

remedy it.
» Bhamidipati Satyanara- Character and capacity, the neces-
yana. ~sary qualifications for village
v workers,
» Chaganti Seshayya ... Ryots and Government officials in
the Delta.

| .

» P. Gurumurthi .. Village sanitation,
23— 128 ,, N, Satyanarayana ... Village administration in Ancient
. India,
» K. Somayajulu ++ A Rural Reconstruction worker's
miission is to educate the masses,
«+ Advantages of the Co-operative
Land Mortgage Banks and the
Jineffectiveness of Government
: , Takkavi loans,
24— 1-28 Mr, N. Satyanarayana ... Effective methods of Rura] Recon..
: struction,
» M. Jagganna Sastri ... Prosperity and conteptment in
villages in ancient times.
» M. K, Pattabhiram ,,, Improved me,thogislin ‘Axriculture
. and the Cottage Industries.
25— 1-28 ,, N, Satyanarayana ... Ideals of Rural Recomstruction
worked out by Dr. Tagore at
S Santiniketan, _
» M. K, Pattabhiram .., Agricultural Co-operation.
26— 1—28 ,, N.Satyanarayana .., Formation of Village Panchayats.
' and ideals to be kept in view by
a worker.
“1 never had achancg.”. complained the tramp. “No matter what I do
my unlucky number pops up and getsme into trouble.” :
“ What is your unlucky number 7 K
* Thirteen—twelve jurors and one judge.”

»w M. K. Pattabhiram
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Mr. B. Kameswara Sastri Ancient Arya Dharmg-—exemplar.y

(Chairman of the meet- lives to be led by workers in

ing). villages. . .

D. Venkataratnam ,,, Co-operative accounts—irregulari-
ties in their maintenance.

M. K. Pattabhiram ... The place of Cottage Industries in

' ) India’s Industrial Awakening.
27— 1.-28 N. Satyanarayana ... The constitution, finance and func-
o "’ tions of a village panchayat.

D. Venkataratnam ... Irregularities. in Co.operative

accounts. o

illage panchayat a unit o

8- 128 o N Salyamarayans o Tléinfocra%ic Iéovernment, and the
drink problem’in villages.

i i id visits on the 25th to Pedapalla,

tudents with their lecturers pai
S ntiT::;i Sand Chintaluru, on the 26th to Jonnada and Mulasthanam a‘ng gn :E:
Z?th fo Tatapudi and Kapileswarapuram to study the methods adopied by ‘

several organisations already doing reconstruction work in those villages.

The classes were concluded on the 29th January under the Presidentship

" of Mr. B. Venkataratnam Choudary, M.L.C.

Mr. Raghavachari of Nellore read a thoughtful essay indicatingkthfe I:Jaygls
i i ieti task of Rura
i i ties should take up the ta
hods in which co-operative soc1e:
o mettr ction. He also narrated the distress at Nellore due to t}}e st(?rm, and
Recl?nj)f :elief ;).ﬁorded to fishermen and other classes on co-operative lines.
spoke

m Choudary said that the most .essential thl‘ng was to
restbﬁr;nz:::;f;air:t;t people and suggested tha.t traim;:gtmf,ey be given to the
kers in spinning and other processes of khadi manufacture. ‘
M to say that this is the first organised attempt at
ork of village reconstraction. Judging
train‘ing Youn'g mentfgret:;:l t“:};;iei‘i: remafkably successful. 'Tlfe variety
by ifs efact “'fi‘:ds the earnest appeal of different speakers all pomunlg to the
of e l::lem the clear and systematic handling of the subject and
urgency of the 7.9 er' N. Satyanarayana instructed the workers in the methods
thedpmi:?:av;?;l:i;e it ‘cox.lvinced them of the necessity of underiaking the work
ahd at

in a spirit of selfless service.

Training for Panchayatdars.
atdar's classes were held at Palivela on the }7[h and(
ices of the East Godaveri District Co-operative Fede-

ieties i livela Union and
tdars of the societies in Pa
hav t attended the classes.

It is perhaps only true

Co—éperative panchay
18th March under the ausp
ion. Nearly eighty panc '
mtl0:"&1 others interested in the co-operative movemen a
= (to tmmp)—:.z Go away or I'll call my hgsband, L
Woman “Oh! I know him. ‘E's the little feller who told me to go away
Tramp: ! s the > feller

yesterday of he'd call bis wife.”
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Mr. Akella Subbarayudu, Secretary of the Co-operative Ayurvedic Dis.
pensarv, Amalapuram, spoke on the development of the movement in the district
frrom initial stages. With the experience extending over a long period Mr. Subba.
ayudu narrated the defects in the business methods of the primary sccieties. He
suggested remedies therefor and urged on the members of the societies a cautious
selection of panchayatdars on whom the success of the societies largely depends.

Mr. M. Thirumala Rao traced the beginnings of real co-operation to the
ancient historical institutions of “Varnashramadharma', the village communities
and trade guilds. Hindu culture, he said, survived the onslaughts of alien
invasions mainly because of the co-operative basis on which social and political
life of India was reared. He dwelt at length on the need for proper education of

the adult population of India before we appreciate the real necessity of a proper
education of our boys.

Mr. N. Satyanarayana, Secrelary of the District Fede ration, showed statisti.
cally the economic advantages of the movement since its beginning. He said
that the sowcar and the usurer were being eliminated gradually and the ryot is
being rescued from the thraldom of the middleman Credit is as much the
claim of the honest and the thrifty as that of the rich. Mr. N. Satyanarayana
said that the co-operative society is one of the public utilities such as the village
road and village tank and every honest man can use it for his improvement. He
urged upon the panchayatdars to keep themselves in touch wilh the movement
in the province and elsewhere.

The classes came to a close on the 18th evening after a successful two
days’ session,

SPECIAL TYPE SOCIETIES

23. THE SALEM TOWN SCAVENGERS AND SWEEPERS’
CO-OPERATIVE SOCIETY, No. 987.

(By MR. V. SEETHARAMA CHETTIAR, Secretary.)

1. Inception :—The Society, probably the first in this Presidency, was
first formed in January 1913 with the object of redeeming the scavengers and
sweerers from the clutches of money-lenders who advanced lcans on Kanthy
system at exhorbitant rates of interest. The scciety started work with great
enthusiasm that year and continues to do yeoman service to its members, the
poor menials, under its kind and benevolent Honorary Secretaries who have alt
along been taking keen interest in the promotion and welfare of the society,

2. Present Condition.—Very many difficlties were experienced in
successfully steering the administration of the sociely at the beginning, They
were however surmounted and the * stability of the society has now been well
secured. The working of the society for the past many years would show how
a sort of discipline and a state of efficiency can be achieved even in the cage of
labouring classes such as sweepers and scavengers.

Uncle: “The modern girl does not know what

| . needles ;re for”.,
Niece; “Ido. They're for the gramphone,” '
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3. Enterprises - The society took up the contract for ‘tt.xe S‘tlpply of
buffaloes for the night soil carts during 1919 with the Salem Municipality under
the joint loan system and continue to run the contract s.uccessfullyT In the
year 1920 it took up another contract of the right' of collectl.ng tolls of the Salem
Municipality for 2 years successively. An objection was ra.lSG':d by the Co-opera-
tive Department in respect of the toll gate contract that it was of a specula-
tive nature and that a society of the kind should n'ot venture to take up such
enterprising contracts. However, the society having taken 1{p the contract,
managed the business successfully and made out an appreciable proﬁt. of
Rs. 14,000. This strengthened its financial resources still more. The society
successfully runs the buffalo contract. ' .

4 Amenities .—There is a Mariamman festival held every year in thfs
town and it attracts a large number of people from the muffassal. On this
occasion, the society disiributes cloths to its members gt a cost ?f about
Rs. 700 A small temple has also been erected by the so.aety out of its funds
in their colony at Gogai. In the famine of 1919 .when ordinary foodst.uffs. were
selling at high prices, the society purchased rice v.vholesale and distributed
them to its members and thereby afforded a great relief.

5. The financial position : —There were 140 members on the rolls on
30th June 1927 according to the latest audit order with a paid up shan? C;p.tta;
of Rs. 946. The society has further invested a sum of Rs.10,000in Fixe

Deposit in the Salem District Urban Bank besides having a Reserve Fund of

Rs. 2,220. Further, & sum of Rs. 6,200 has been distributed among the members
thim;elves as short period loans. The assets of the society will thus come to

s. 18,420. o
: 6. Bye-laws :—Recently an amendment was made to the existing bye-
laws c;f the society thus giving it a free hand in taking up contrac'ts of works
consistent with the duties of its members under the local body. The amended
bye-law runs as follows :(—

! “ o accept under the Municipality of Salem such contracts of works -a.s
may be consistent with the duties of the members, such as removal of rubblih
and nightsoil under scavenging or otherwise and disposal of the same ; s.uppl y
of bullocks therefor and the like ; and to purchase and osw{n machinery, lmp. e.
ments and other necessaries in order to enable them to discharge such duties

; ith a tage to themselves.” ‘
efficiently and with advan . .
This has given 3 further impetus to the society by which the usefulness of
the society can be extended advantageously both to themselves and to the
er. ' .
emplloty is therefore highly necessary that the Government sh‘oulfl e:\tend t.henr
thy to the poor labouring classes of people by way of issuing instructions
syn:-.palonl bodies concerned to prefer such socisties as do underiake contracts
tcf: :v:rks pertaining to their sphere of work to ordinary contractors and thus
0 1ng U ars

e e e

“ Qhe wotks ina questionable place”.

“You don’t say ?” ) R
“ Yes, an information bureau.
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encourage them. This would not only bring the employer and the empl

in close touch but avoid the intervention of the middlemen knocking amp dee
profit. This is a matter which requires, in my opiﬁion, the gréatest ,\:tat,y fhe
of co-operators and which will go a great way to improve the lot O?I.lt:;:

menials. —_—
EXTRACTS.
CO-OPERATIVE PROPAGANDA AND :
BOMBAY EDUCATION IN

(From the Annual Repfc;x;t 1°9f2tsh.§ %xreclor of Agriculture
The first Bombay Presidency Agricultural Show
The first Presidency Agricultural Show was held at the sy . ti .

Excellency Sir Leslie O. Wilson, Governor of Bombay, who caflg eds 1on of I?hs
at G(?vernment House, Poona, towards the end of 1925 ,to ccnsidee; t;: meeting
Thelldea of such a show, on an unprecedented scale, ;vas taken o er.
thusiasm by the Chiefs, Sardars, and people of the country, by thup with en.
of Bombay, and by almost every other section of the poP“iation eAmerchants
of Rs. 1,38,294 was subscribed, to which Government adde(i R n amount
thu.s ensuring an adequate represeniation of the crops, th S 50,000,
activities and the livestock of the Presidencjr, and l’heir ¥ agr.lcultural
provement. The organisation was entrusted to a Committee b zsmble im-
missioner, Central Division (Mr. G. W. Hatch, I. C. S) as Chaj With the Com.
T. F. Main, B. Sc., Deputy Director of Agriculture, S.C lgm an and Mr.
this Committee worked officials and non-officials, Chie'fs., Sﬁsdaecretary, On
gentlemen, and the result was that the Agricultural C'oll:g; IS, and othel
grounds where the Show was held, were transformed for ten d Pf)ona. and itg
where large bodies of people from almost éVery corner of th :gs lfno a centre
found, and which has already excited an influence far be onde “esidency were
pated by the greater proportion of the promoters. 'Ihy;,t What was aatici-
201,11.6, and though the labour it entailed on the members °ft31 attendance wag
of Agriculture and other Co-operating Departments (Co the. _Department
Hea}th, Veterinary, Industries etc.,) as well as on the ver 1°-°perat1_ve‘. Public
official helpers was very great, the result wag Weuy argi nulfxber‘ of non.
hoped that it will be only the first of g series of such gp o:vv:rin V;hllz;hand{it is

omething like

the same scale and exerting the same infl
-1nfluence, ]
the next Show at Ahmedabad, " thas been Proposed to hold
ok . ' P '

. R

First Loafer: * All the men at that § Ve fone o

: tory hav AT T
Second Loafer: “What have th o w Bone on strike.”
** Shorter hours.” ¢ ey struck for 1 7

“ Good luck to them, I always did sav ik .
an hour” always did sdy that sixty minutes was too long for

. e

A
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of Divisional Boards of Agriculture, which are predominantly non-official, meet
once a quarter, and control the propaganda and organising work of both depart.
ments in various districts.

Tte various fields of co-operative organisation in the districts, so far as
their activities other than credit are concerned, have developed to a very
variable extent. The greatest success has been with co-operative sale, and to
the previously recorded success of the Co-operative Sale Societies for cotton at
Hubli and Gadag in the South, and in Gujarat, together with gul sale societies
in the Deccan, may n,w be added societies for the sale of chillies in the
Karnatak and of betel nuts in Kanara, Again implement hire societies are an
established success in many places. Co-operative Supply Societies are still
not extending to any great extent.

The Hubli and Gadag Co-operative Cotton Sale Societies have again been
among the most valuable agencies in extending improved cotton seed in the
Karnatak, as has been described in a previous section of this report. Consider-
able difficulties arose in the working of the latter society (Gadag) in the vear
and I was afraid that its utility as a means of multiplying and distributing this
cotton seed would be injured if not destroyed. Arrangements have however
been concluded during the year under report, by which I think it will serve as
our agent for the multiplication and distribution of improved American cotton

seed as hitherto.
- * *

Rural Organisation.

Very intense discussion has taken place during the year as to the steps
which should be taken towards rural reconstrucpion, but little has been done,
I would however reiterate that in attempting to consider the rural reeconstruc-
tion required it is not one man or one department that is concerned. It involves
the consolidation of holdings, the communal or co-operative holding of imple-
ments which are beyond the power of individual peasant cultivators, and the
development of secondary occupations. It involves further the organisation cf
purchase of supplies and of sale of produce. It means the partial (and very

. possible) elimination of ill-health and malaria in the villages, and extension of

education. The necessity is beginning to be realised and this is the frst step
towards that reconstruction which is needed, as a complement to the technical

. improvement with which I am more immediately concerned- .
* » *
I Conclusion.

This will be the last report I shall write as Director of Agriculture of
the Bombay Presidency, as I retire during the coming year. On looking back
during the years which bave passed since 1918 when I first assumed the office

Co-operation has brought to the wgzs :n.;\ independence, of
power and self-reliance, in the place REROR O
YeRrS REO. oo ,
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CO-OPERAT
(From the Repc:gl:nACND. DEPBESSED CLASSES IN MYSOR
Government ale ")-Operatlve Societies, Mysore, for 1928 o
the year with a vievs ::r;::;)'?;d z‘:hSll:l of Rs. 10,000 during t,hé ldtter pu.zt7i
th ‘ s ¢ the depressed es wi . ro
through the House-Building Societies. Duriflg :}::s;;:rwm; samiary houses
» @ lean of Rs. 2,500

Co-operation has demonstrated the workers’ '
power to help themselves,

and their abilit
y to construct an :
employers. enterprise as great as that of any o thej
t
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ernment to the Tiptur Adikarnataka Co-operative
for the membors.
ft among these people, 400 Hoine

has been sanctioned by Gov
Society for building sanitary houses

With a view to inculcate habits of thri
Savings DBoxes weie distributed to them through Co-operative Societies.

Improved agricultural implements and seeds worth about Rs. 350 were supplied
to Adikarnatakas at half cost, the other half being borneby the Department. To
provide them with work during leisure hours, charkas have also been distributed
among them. They have become so popular that I have been getling rejuests
for a free supply as the members are too poor to pay for them. Advaniage was
taken of the several District and Taluk Conferences and other public meetings
to deliver magic lantern lectures specially for the benefit of the Depressed

Classes.

The Depressed Classes have begun t
jeties and are coming in
they are unable to

o appreciate the advantages of
larger numbers to join them.

membership in soc
pay even small share amounts

Being very poor and hard up,
regularly, nor are they very regular in repaying their loans. Where they own

some landed property, loans are being given through sccieties. Teaching them
habits of thrift, weaning them from drink and other evils—all this takes
some time to produce {angible results. But in all the societies, the
members have considerably reduced the amount that they were spending on

drink before.

During the year,
Class people for the grant

I have received applications from several of the Depressed
of lands from Kavals, State forests, tank
beds, etc.,andl have recommended them all to the Deputy Commissioner

1 had informal discussions with the Conservator of Forests about the
Reserves. They have all been very sympa-

dation for the grant of such help as lay in

also.
release of lands from the Forest

thetic in considering my recommen
their power.

In the course of my tours,
operative Societies to give all possi
people and to give them fair treatment and opport

social scale.
The four Assistant Inspectors for Depressed Classes a

12 to 15 societies each and are working as Secretaries. They write up the
accounts of societies, convene meetings and do everything for the uplift of the
Depressed Classes- Bonuses amounting to Rs. 1,000 were granted to the
secretaries of Depressed Class Co-operative Sccieties with 2 yiew 'to encourage
them in their work and for the proper supervision of societies.

Special mention has to be made of the Co-operative Colony Scheme sanc.
tianed by Government in April 1927 with the object of helping 20 Adikarnataka
'fam'ilies residing within easy reach of one another to take to agriculture and

equipping them with land and other facilities for cultivating it.

~ Thete are ove
school requisites.

I have impressed on the members of all Cos
ble concessions to the Depressed Class
unities to rise high in the

re in charge of about

¢ 3000 school societies now in France for the supply of
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1 ndlfJnder the scheme, each family will be given 6 to 8 acres of arable ds

and free, on the Shraya tenure, on condition that lands should not be ali ey
by tlfe men.1bers for a period of 10 years from the date of gra.(:xt e : 1ex.1ated
sup.phed with a pair of bullocks at a cost of Rs 80 » 80 will be
agncul.tural implements, manure for the land and seeé):rafalr and also
ex.ce.edmg Rs. 2_0. for each family. Provision has also been mada fcc’st not
taining the famnhes for about 5 months till the harvest is rea j or main.
for each family per month. Government have agreed to recove ped, at Rs. 10
cost of bu¥locks., seed, manure etc., supplied to members a,r olnly balf the
cost of their maintenance charges, in easy instalment » 8s aA so half the
of 5 to 8 years. s extending for a period

After inspecting 2 to 3 places in altats p
sioner and the Director of Agr:iculture, :?crrl::tl 2;“1):nd“ ;;ht}t;hepgevenue Commis.
near Gottigere in the Bangalore Taluk consisting of 2316 il
was selected as suitable for starting the Colony during the acres and 33 guntas
ing all the Kharab land and the area required for formin year. Afte}' exclud.
the Colons'r, about 100 acres were considered suitable for cguﬁ.moflel village on
Aftef making detailed enquiries of 44 families of depressed llvahon Pur?Oses.
Gottigere and investigaiing their economic condition, 15 erc asses that live in
for the Colcny. A co‘operative society was also started foI; t;:;s Wzre welected
all admitted as members. As the land had to be cleared fan they were
shrubs and roots, only 32 acres could be ploughed and mad of jungle, thick
the crops during the year 1926-27. In july and August $;7e Te
were made ready and the whole area has now been sown wi };-a .
groundnuts, sunflower etc., according to the sué : \t‘i/_lt ragi, horse.z-gtam_-'
the Agricultural Department. Scientific manure hg stion and advice of
raising the crops. ' as also been used for

aganalli village

ady for sowing
nother 35 acres

So far, the work done in the C : it
adve.rtis.ed in several of the Districfc‘::f7 lv:/):i ltin: i;);ulvta:;:?ito;y and it has got
apphc?.txons from several other places for the formation of ave been getting
Colonies. As the Colony is still in the experimental st such Co-opt‘atative
starting similar Colonies in other places has been deferredate, the question of

Mabatma Gandhi visited the i ' :
pleased with the work that had been(jzztgirheerf ofl onyh and Wa..s v.erY much
depressed class members. or the amelioration of the

Str— tp————

EXTRACTS FROM FOREIGN PERIODICALS.
. A World’s Grain Show.
nder the chairmanship of John A. Moon i
' he . ey of Regina, th i
ed the idea originally of such a world’ i ibition and o s conelr.
< ‘ .
delegates, at the end of a five hours’ confereﬁtr:l;.te X;’{:;L? er:d ;zltltf;:i:.nce'l e
y last,

In Poland, a special organiser h :
. ’ as been appoi
Union in 1924 with the approval of deen appointed by the C
the Mi;
societies, e Minister of E

. O-Opernti\;e
ducation for starting schoo]
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made the first move to attain the object sought, by the passing of the following
resolution : '

“ Whereas the Dominion of Canada is the world’s largest exporter of
wheat and wheat products ; and

“Whereas plans have for some time been under consideration to hold a
world’s Grain Exhibition and Conference in the year 1932 and

“ \Whereas we are assured ihat ample accommodation for the holding of a
world’s Grain Exhibition and Conference will be provided in the City of
Regina, which is in the centre of Canada’s wheat fields; and '

* Whereas the year 1932 will afford an opportunity of celebrating the
coming of transportation facilities with the advent of the Canadian Pacific
Railway a half century previously and the arrival of the agricaltaral pioneers
who proved the productive possibilities of the Canadian Prairies and laid the
foundation of our agricultural development ; and '

“\Whereas we are of the opinion that it is very desirable that such an
Exhibition and Conference be held for the consideration of matters relating to
production, processing and marketing of cereals;

“ Therefore be it resolved that this Conference unanimously recommends

the holding of a world’s Grain Exhibition and Conference in the City of

Regina in 19323 and

" “pe it further resolved that we ap
interview the Dominion Government and request their support of the project
that the organisation of the project be undertaken by the Dominion Department

of Agriculture.” (Co-operation and Market news, Sask., Canada),
* %*

point a provisional commiltee to

*

Czechoslovakia—A Co-operative Publishing Society.
A Co operative Orgnisation of a special type has just celebrated its fifth
This is the Society known as ** Co-operative Work” (0,

anniversary in Prague.
blish books chosen by its members at a price

the object of which is to pu
approaching cost price.

This Society was foun
capital is 2,40,000 crowns,
also received deposits from it
thus able to carry on operations Wi
without appealing to the banks for credit.

The members receive gratuitously an illustrated review which, in addition
to other matter, anneunces the works which is proposed 10 publish. Each mumbet
receives a voling paper, and- the programme of publications 1s decided in
accordance with the result of the vote. o

$ . 4
The History of education reveals a painful tendency in the older generation
to toy and make the younger a- mere. repatitlon of

ded in 1922, and has at present 5,200 members. Its
divided into 6,000 shares of 40 crowns each. It has
s members to the amount of 10,000 crowns. It is
th its own capital and that of its members

in every age and calling,
itself,
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The cale price of the books is 1
ess than half the current i
Members undertake to purchase at least four books a year ke price

1n this way, the Society has in five years published 80 works, 46 original

and 34 translations. Some thirty i engrave hay
4 . painters and i
thee loations. gr IS have colla.borated in

It employs twenty persons and has two branches, besides a book-bindi
’ -binding

W(.)Irllfshop which has bound 60,000 volumes at an aggregate price of mote th
million crowns. (From ‘ Co-operative Information'—Internati " Laboos
e Goro ional Labour
* ]
The German Land Mortgage Banks.

The German Land Morigage " ;
(:'euussenschafta.kussa in the year g]1.9[;21 f: Zkl,infiot:rc;(tjinszn;h;r;:-::“fimh? Aentral
morigage credit. According to the constitution, its object ,is to xz.snf S
on real eétate, and to issue mortgage or so-called co-operative mgrt Y “LOftiages
th'e security of mortgages acquired. Mortgage business generallgige o
th?x smz%l% building and real eslate property in town and countr 7y slconcen}ed
?he'lr actw.lty is principally concentrated on those cases whert; ag:i;:ultn pi’acuc(?,
is insufficiently provided for by the Landschaften, agricultural creditu o Cl’?dlt
tions and mortgage banks and in addition, small urban real es:ate br N
special attempt is made to satisfy the demand for long term iﬁvestr:&;‘:: o i .
of those interests which receive working capital from the country credit s C?pl‘tal
The payment of mortgages is effected by the co-operative societies th‘::lehf?s-
the bank in investigating succession rights of mortgages and in ascert o e
value of the security of the mortgage. The capital, completely paid u g
to 5 million R.M. and this broad financial basis enables the bank to Ix); aounts
gage bonds. It can also satisfy the demand for real credit to avsue ‘1“0“-
extent- The bank which was only able to enter effectively in‘o busin:?; :f:;ii

the inflation period has issued bonds amounti Al
ng to .
mately up to 1926. g to 20 million marks approxi-

*

f The Co-o;‘)erati\{e Mortgage Bank is in a certain sence the old Landschaf

of the era of Frederick the Great applied to modern economic ccnditidn; a;

represents for the small farmer a consolidated co-operative credit system ba[:h
0

for personal and for mortgage credit (F
. rom th i : .
culture, January). ¢ International Review of Agri.
*
*

CW.S. Sun Flour Mills, Old Trafford, Manchester.

The finest grain the 1 i i
e g world supplies comes to the eight flour mills of
Seven million in England and Wales—more than one-seventh of the

population—eat bread baked wi
bopy with CW.S. Flour, An enormous family to

The real aim of education should be to develap‘ mindsmaz:id» i;;smalities

with new ideas and a fresh outlook and i
. ower of
of carrying the world a stage further, power of independent thought capable
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Some idea of the great work of the C.W.S. in providing millions of people
with their daily bread is given by the figures opposite, which show the value of
the output of the mills during 1927.

Dunston-on-Tyne Mill £ 1,328,326
Silvertown (I.ondon) Mill ... 1,464,374
Sun Mill (Manchester) 3,140,647
Oldham Mill ... 583,130
Avonmouth Mill (Bristol) ... 1,961,233
Sowerby Bridge Mill voe 634,577
Slaithwaite Mill 290,156
Hull Mitl 1,208,199

Total Value..soeeenonnd 10,611,161
(Co-operative News, Manchester).
* * .

The World’s Dairy Congress.

For the first time in history, the world's Dairy Congress will be h 1d this
year in England, and early preparations are being made for the event It is an
auspicious occasion ; dairying in its varied phases represents an important
part in the agriculture of the universe, and people from different lands, speak-
ing various languages, will meet in the Old Couniry anJ see how milk is pro-
duced and handled in those Islands. The Congress will be representative of
scientists, farmers, distributors of milk and its products and manafacturers of
machinery and appliances associated with the dairying industry.

(Co-operation and Markets News, Sack)

* L *

Co-operation in Latvian Schools.

A new kind of co--perative society has developed with great rapidity in
Latvia during recent years, namely, school co-operative societies. This is
partly due to the fact that the study of co-opera ion has been in the syllabus
of the higher classes in elementary schools.

~hool co operative society is chiefly concerned with

The economic activity of a s
such as school books,

providing its members with the necessary requirements for study, ‘ :
aotebooks, Writing materials etc , and from this point of viev&t a: school co o _eidive society
may be compared to 2 distributive co-operative society in mimature

The main function of such a society, however, is that it serves as a o7 ctical demon-
stration of co-operative principles.

Membership of a school ‘co-Operulive society is not compulsory. Sometfmes teachers
slso belong, but the management is left entirely in the hands of t.h'e pu;, ils. I.n many
societies, the members of the Board of Direc.tors and ¢->f the Auditing Co.mm*.tt.ee are
frequently changed in order that asmany pupilsas possible may have experie~ce in this

work.

At the suggesti
Co-operation. the S, R
T "Eyery influence that widens the life of a woman makes her at once a better

and more intelligent citizen and more intelligent Co-operator.

on of the University of Latvia Students’ Union for the Advancement of
Council of the Co-opérative Congress, which is the central propaganda
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body of Latvia, has given special attenti
b \ g ntion to the de.elopment of i i
ties and has collected information on the subject, ¥ Pohocl co-operaiive sacle-

The Council of the Co-operative Congre i 4
200. §011001 co-operative sociiti;s in Latvgia, ss'Il"lz:Z I‘Z;t see:;:?i]ryoi‘:s;ons "T'V“tis?ted tl%e
actn'n:ies during the school year 192¢-1927. The membership of the Sso:ciemle(? with theiy
S(:Cietles from which returns were obtained was composed of 1,457 bo §93 e
130 teachers ; that is to sav, 40 per cent of the boys, and 30 per .cent of t)i). "414 g vgnd
the 83 sf:hools in question: During the school year 1926—27 the; 1urnov;l o s sending
co-perative societies amounted to 56,144 31 lats. The net pro'-eeds amount:adof » Of_thase
The sum of 448 lats was divided among the members , the sum of 1,947 lats “?a:.z::t iai&
. nto

verative

the reserve fund and the remainder was devoted to educational purposes. (Communication
: . ation

to the International Labour Office).

(Industrial and Labour Information, 9th April),

RECENT UTTERANCES.
MR. T, ADINARAYANA CHETTIAR, BAR-AT-LAW, M.L.C.
At the last session of the Legislative Council, Madras.

Mr. President, Sir, the Hon’ble Members who have preceded me have said
enough to show that it is not at all well with the co-operative department as §
is at present worked. st

Some months back, when another ministry was in power, in this House a
resolution was brought to appoint a Committee to overhaul the department,in
this province. The fate of that unfortunate resolution is fresh in our minds
The then Hon’ble Minister instead of giving effect to the long cherished dasire o£
the House for a Committee consisting of representative nembers of this House
among others, which would have commanded the respect of the country, appoint.
ed a committee entirely different in composiiion from the one sough:‘. by this
House. Some of the members of the Committee had also entirely no knowled
of co-operation; and as if local talent was not enough, they brought out >
officer from outside as President, who confessedly had ‘no knowled, .
co-operation though he had other experience. edge of

' This Committee worked for 120 days and they have enriched their
with 240 recommendations. T do not want to take up the time of th Ifleport
by dilating upon how the whole thing was hatched. The President st . d 011'38
the Registrar and the Roman hand of the Registrar is seel; in al o eath
.word of the questionnaire. It was one-sided and did not cover !
important branches of the Co-operative movément. any of

Then, Sir, as regards the evidence taken by the Committee
Mr. R. Srinivasa Iyengar has given notice of g motion ; but l;
whole country demands that the evidence ought to be ;;ublis
mittee, in its wisdom which is not understood by the ordi
not to publish the evidence. There is a widespread belief b
tions of the Committee as finally emerged in the report ar;

ery
the

my Hon'ble friend
€ is not here, The
hed, But the Com
ary people, decided
hat the recommenda.

not borne out by the
The International Co-operati ' i
11 countries of the world, peralive. Women's = Guild bas 0t branches in

1
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consensus of evidence that was taken. Many impariial people were kept out
or had to keep out. Circulars from the Registrar’s office in Chepauk went in
advance to the various bodies hinting that it was desirable to give evidence in a
particular way. This was done not directly but insidiously.

Not content with drafting such a questionnaire and sending objectionable
circulars, the Registrar himself in a most objectionable and shame-faced manner
followed the Committee from place to place and from village to village. When
honorary appointments are going to be made and people have relatives to be
taken into the department, if the Registrar goes like this from place to place we

-+ "can judge of the independent nature of some at least of the evidence tendered to

the Committee,

It will take me very long to analyse 240 and odd recommendaticns of the
Committee. But even a cursory glance will show that the effect will be to
increase the powers of the Government and reduce even the enisting scanty
powers of the non-officials. While professing to train the people for Self-
Government and pretending to non-officialise the movement, the recommen-
dations have the effect of putting more and more powers-—even extraordinary
and dangerous powers—in the hands of the Registrar and his officers, and
correspondingly reduce the powers of the non-official wo;kers

It will be a long catalogue if I were to give an account of the new powers
sought to be conferred upon the Registrar. He is to get some of the rule-
making powers of this Government. He is toget some “of the powers of
the Government of India Act itself, because by one stroke of the pen he could
say that such and such a society should only borrow up to a certain reduced
limit and so on. The societies have to act to his dictation, These are only
samples of the extraordinary powers which are sought to be taken by the
Registrar. Public opinion in no civilised country could endorse such an
atlitude on the part of officialdom. It may no doubt be urged there are
safeguards; but a close examination will reveal these are more imaginary

than real.

Then coming to the Committee, the questionnaire and the string of questions
which were repeated at every place shows that the Committee, or at any rate
one section of it, wanted to see that the Imperial Bank subtly dominated the
whole of the Co-operative finance in this province. At every stage, the Kegistrar
was saying—though not in so many words—that the interest of the Imperial
Bank was paramount. The Imperial Bank representative might be a financial
expert ; but it cannot at the same time be forgotten that the policy of the
Imperial Bank is at variance with the growth of the real financial prosperity of
the Co-operative movement. Sir, they say that the two eyes of the image in

One of the greatest contributions which the consumers’ movement bas
made to the improvement of actual economic conditions has been the influence
it has exerted in helping to bring down prices. ’

¥
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the temple of Jagannath are lustrous diamonds of rare value and beaut T

the devout worshipper, these diamonds are holy things ; but to one wh}; casto
covetous eyes on these diamonds or to a greedy and profiteering jeweller fr :
Hatfen Garden they are perhaps only covetable treasures. In the same w:m
?he interest of the Imperial Bank in the financial prosperity of the Madras r oi
is no more than that of the profiteering jeweller from London coming to e}"t'
mate the market-value of the diamonds which form the eyes of the Gfx;‘
Lord of the Universe. The Imperial Bank view, as I said, dominates ’
where right from the beginning to the end. , e

Further, there is one other thing which is patent. The seeds of discord
have been sown though not deliberately but none the less effectivel ar:or
the groups of non-official workers, There seems to be a distinct polic . ong
by the Registrar during the last two years or so. The means he adZ ;t,:;s“e
to set up a pro-federation group against the Central Bank as if the ogjectsw ?;
the (‘:entral Bank or its constitution are fundamenially different from those of
the Federaiion. But the Registrar seems to make a fetish of it and has
broadcast the seeds of internal and unhealthy rivalry. s

Considering the unsatisfactory nature of several of the recommendati
whereby dangerous powers are sought to be given to the officials and ccmsicleu?ns
also the insignificant position to which the non-officials are going to be redut::ng
under the regime, myself and many of the non-official workers are full ef
apprehensions as to the future of the Co-operative movement in this Provi .
1 1.ay so much stress on this because I believe in co-operation. 1 beli Ovml:e.
this is the only movement which can set the ryots on the rcad i.f not to ;VB \ 'at
Prosperity, at least to ensure his having one square meal a d;y. If th'a.tmmClal
is vit.iated at'the very fountain-head by an official-ridden committ e
qualifications are questionable and by a Registrar who is trying to d::ri:,eh :’:ﬁ

e

non-officials of even the scanty powers they have got, I have reasons to §
ear

for the success of the movement. 1 hope the Hon'ble the Minister who js
is

unfortunately new to this work will go through the Committee’s
and also invite the opinions of responsible people and not be ina h
endorse the Committee's recommendations without g cri oy to

N . tical and searchi
-~ exemination. But ff he does accept the Committee's recommendations ascging
are, I can assute him that he will set back the clock of progress not by g o
year

or two but for a full quarter of a century,

recommendations

In Great Britain alone, the surplus t
would have gone to swel
£ 17,000,000 or Rg,
Province,

-

he consumer got back (whi i

: which otherwise
o cmﬂ:s tl:;, profits of capitalism) in 1925 was nearly
c rupees or nearly 1% times the revenue of this
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MR. H. M. Hoop, THE REGISTRAR OF CO-OPERATIVE
SOCIETIES, MADRAS.

(On the occasion of the opening of the Co-operative Training
Classes at Anantapur on 14th March 1928.)

I should like to say first that it gives me very great pleasure to come here
to-day to open this, the first of the training classes run on these lines in the
Geded Districts.

As you are aware, gentlemen, we have been feeling for some time both in
this department and out of it that, though the movement is steadily spreading
its benevolent influence over the land and though the educational standard of
recruits to the various posts to be filled has been improving, the necessity for
more complete and more methodical training and tuition is strongly felt. To
meet this demand, a number of courses have been started and within the last
three days, classes have started work in Bezwada and Tanjore.

There are many people still who seem to think that Co-operation is a very
simple matter and I am painfully aware that to many members of audit societies
co-operation means putting Rs. 5 into a society as share capital and taking out
Rs. 50 as a loan. They often do not realise that there is more in it than that.
“ Faulty organisation” you will say--I agree. Inadequate instruction in the
first place is no doubt largely responsible for any ignorance there may be. It
is not however my intention to dissect the work, the intentions and hopes of
those who have so diligently carried ‘he flag of Co-operation into so many
villages, but rather to see what can be done to strengthen where we think there
is a weakness and to improve what has already been organised.

The Co-operative principle demands a joint effort; it involves joint responsi-
bilities just as it involves joint benefits. It is founded on mutual trust, honesty
and common knowledge. Secret transaction and underhand dealings are its
negation. It demands unstinted service in a common purpose and the subser-
vience of the individual desire to the good of all members of this fellowship.
This unit of purpose is the strength of Co-operation. It is not to be thought
that Co-operation means grinding all down to one dead level nor does it mean
the advancement and glorification of a few at the expense of the rest. It méans
that each can and must be helped in his way to greater prosperity and happi-
ness by the strength that comes from united action.

This you will say is all very well, but how are we to set about it. There
are a thousand ways in which by co-operation, by co-operative societies,
improvements can be made in the villages and in the towns. By pooling the
slender credit of each ryot, joint credit will bring in money to pay for an

_improvement or tide over a difficulty. Joint action brings cheaper manures and

gets a better return from the crop. Joint action can clear a channel or improve
a water supply, start a school, suppress intemperance or encourage more thrifty
" The turnover of the Banking Department of the English CW.S. in 1925

was cver £588,000,000 or over Rs. 793 crores ar over6 years' revenue of India |
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habits among the needy. But it cannot be done by the ignorant and the foolish.
It demands instructed diligence. It requires organisation which is the founda-
tion on which joint efforts must be based and if you look at the working of
credit societies, the manner in which societies and unions are linked with banks
and federations to provide credit, to see that the interests of depositors are
safeguarded and to ensure that money is properly utilised and promptly repaid,
you will see that this organisation is not a simple or small thing and the guid-
ance of the movement on such lines as will provide the smallest ryot with
the utmost possible benefit from the resources available requires a very high

degree of skill, of knowledge, and of industry on the part of those whose duty it
is to supervise and guide.

Whether it be a co-operative bank or any other kind of bank, if that bank ts
to be permanently sound and isto obtain for its constituents the maximum
benefit on the lowest cost, it demands a knowledge of banking on the part of its
management. It must recognise the facts of finance on which the theory and
practice of banking is based, and cannot plead cc-operation as any reason for
taking risks or ignoring basic principles which are common to all forms
of banking. And again looking at primary sccieties to advise and help them
requires a close knowledge of co-operation and, in addition, of accountancy and
business principles. Without this knowledge and business-like methods,
co-operative societies cannot thrive.

1 am confident that if the members of village societies understood more
fully the limitation as well as the possibilities of the present Central Banks and
realised the elementary principles which must necessarily govern their transac-
tions, much of the friction which I have noticed between societies and banks in
a few places would automatically vanish. Much of the criticism I have seen
levelled at societies and banks is the child of ignorance and the scramble for
office, mutual recrimination, the thirst for prominence and the desire to glorify

this party or that party, this community or that, this person or that.—these have
no rightful place in co-operation.

We require more teachers, well-informed and diligent, 1o take up their
posts under the Federation, the Bank and the Government and it is to provide
the skilled assistant and adviser that this class has been brought together.

Those who go through this class and underlake the work required will
find it no easy task, but 1 know of no more honourable duty required of a man
in this country than that now, of giving his time and strength to the furtherance

of this benevolent movement. But do not forget that it is & business movement,
and that without sound business methods, benevolence will be starved.

I can only express my trust that it will fully come up to our high hopes

and it only remains to me now to thank the Federation and all those who have

co-operated in inaugurating this course and in giving me this opportunity of
wishing it every success. —_—

Co-operators have realised that the vital needs of ed&;tﬂion of worke}s
are to secure their own emgncipation.
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THE MADRAS PROVINCIAL CO-OPERATIVE UNION.
Circulars (dated 30th Apri! 1928.)

v

Dear Sir, o - _
Many co-operators assembled at the last Provincial Co-operative

Conference and at the Bankers’ Conference, have expressed toCusU a

desire to have a list of the chief workers in the field n_ow. The P: ) t:
. 1d be glad to publish quarterly lists of workers if our constituents

wou s

would enable us to keep ourselves up-to-date.

y ame of the President,
X -ou to send me the name ft

May I therefore request yo ¢ gfthe Preident

ice-President if any, and the Secretary of Your gegeration 2 v w

Vice-

ish our lists in May
i : hope to be able to publis 3
t April last? We : : m
o‘; 'th‘tf. 1156 ilf}une), August, November and February of ?ach year (rlmtd
e 11: st you would co-operate with us in keeping the list up-to-date
we request y

and reliable. »
Yours Sincerely,
V. VENKATASUBBAYYA

Joint Secretary.

To All District Banks and Federations.
"—’_
\'/
D e y nd properly trained men
to recomine P

_is often asked Y
Thf ;);n(;:jb;sDt Federations and other Co-oper ative bodies and
for emplo Al

] udents trained under our auspices,
in the 8bS9E7 o “};;)tlz-izte()}t;;itng S(:m' constituents. It is therefore
we are U alv;la'y:l a quarterly list of all students who have .t?een
resolved f0 P lls their addres; so that employers may have that ll?t to
trained by 18 e 1 a list will be useful not only to enable a trained
choose from Suil ment to get employed but would enable men of
man_without €70 ;Y her posrs in other districts where experienced
experience tob gevtvari;ged It is therefore requested that all students
hands may D€ .

i he
i : 1 the form attached and send it to t
i C.U. will fill in t
trained by the P.

es as they occur.
p.C.U. and keep us informed of Chang,i?f 'address s as taey o

e T T

ieties, v ing to

e - tive societies, very often owing
se that Co-opera ;

It appet’® - be‘tt:ett‘:g local master-bakers, keep down the prices of bread
wi

L. ”
their refusal toact bers but also of their rivals’ customers.

ir own mem .
to the benefit not only of theif Royal Commsssion on Food Prices (1925).
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We are glad to announce that the P.C. U. has resolved to supply
copies of the English Bulletin to all the old students at the concession
rate of Rs. 2 per year and it is hoped that all our old students will avail
themselves of this concession and thus establish a permanent bond of
attachment between themselves and the P.C. U.

Yours Sincerely,
V. VENKATASUBBAYYA
Joint Secretary, P, C. U.

Form of Enrolment.

NAE. or evnnieiniveneinesvenans

DY TR T SR

The year in which the student was trained

------------------- [XXRTTY

His history of service after traiuing.............

R R N R N TR L LTS

RN =

His present occupation and address.............

L T T A I

5. His permanent Home address...........

L R L LY Y W

6. Whether he likes to subscribe to the bulietin from July '28
at the concession rate...................... .

...........................................................................................

GOVERNMENT ORDERS.
G. O. No 2001, Development, dated 26th November 1927.

Co-operative mavement in the Madras Presidency-Progress of
development of non-credit activities.—(June to September 1927.)

During the months of june to September 1927, 31 soc
were organized. These were distributed among the severa
3 cotton trading unions, a fishermen Cco-operative society, 2 irrigation societies, g
silk weavers’ sociely and a cattle breeding sociely in the

! soc Kistna district ; aloan
and sale society in the Bellary district ; an arbitration society and a loan and

sale society in the North Arcot district ; a weavers’ purchase and sale society,

2 lean and sale societies and an irrigation society in the South Arcot district -
aloan and sale society in the Anantapur district ; & co-operative agricultural,
.society in the Trichinopoly district ; 4 milk-supply societies and a cattle
Insurance society in the Chingleput distric| ; a khaddar spinning and weaving

The C.WE. in association with the co-operative farmers_;f‘ Ea—n;d—a, Russia
and Australia controlled 1 million tons of wheat and flour out of 18 millions

handled internationally, Has anybody taken statistics of rice consumed in one

yearin the City of Madras and found out what fraction of it is led by i
T.U.C.S5,? paad b he

ieties of varied types
1 districts as follows:
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co-operative society in the Vizagapatam district ; a weavers' production and
sale society and an agricultural demonstration society in the Nellore district :
2 societies for bell-metal makers and brass metal makers in the Cuddapah

. district ; a co-opzrative stores in the Tinnevelly district and a pepper vine

growers’ sale society and a basket makers’ co-operative society in the district of
South Kanara,

2. During the period under review, 8 societies were reorganized or revived ;
a woodcutters’ society in each of the two districts of Madura and Tinnevelly
and the Bhavani carpst weavers’ co-operative society in the district of Coimba-
tore were revived. The Rekalakunta Christian co-operative society in the
Cuddapah district was reorganized as a forest coupe co-operative society. Among
the other societies reorganized were the Uttiramerur co-operative trading union
in the district of Chingleput, a fruit-growers' co-operative sociely, a labourers’
society and a loan and sale society in the Tinnevelly district.

G. O. No. 436, Development, dated 9th March 1928.

Progress of development of non-credit activities. (November and
December 1927.)

During the month of November 1927, elevet'x non-credit’ sociefies. were
organized : an agricultural demonstration society in the Ganiam district; a
building society in the Vizagapatam district, a \.zve'fwer's' purf:hase and salef
society at Saidapet in the Chingleput district ; an 1rr1.gat101? society, a weavers
purchase and sale society and a loan and 'sale society in the Sc?uth A'rcot
district ; a labour society in the Tanjore district ; a: tenanis' co-operative socu_aty
in the Ramnad district ; a production and sale socxe.ty and a p.oultry breeding
society in the Tinnevelly district; and a co-operative stor(?s in 1.he Malabar
district. Besides these, the Udipi Agricultt%ral and Industrial society factory
in the district of South Kanara was reorganized.

Nine non-credit societies were organized duri'ng the month of D'ec:.emb.er
1927 as follows: four house-building societies, two in th.e East Godavari dlstl.‘lct
and one in each of the districts of Vizagapatam and C?lmbat?re H fl co-operat.lve
stores in the Chittoor district ; the Madra'.s Co-operative Milk Sl{pply :mo;x,
Limited, at Madras ; a loan and sale society at.ldv. an egg P{OduCt_lon;n Ssa e
society in the Chingleput district ; anda well 1.rr1ga't10n socigty in the : ou'th

district. The Vellore loan and sale society in the North A.rcot district
Arcot cis iz.ed during the month. Several other items of non-credit work were
was reorgaék n during the period as preliminary organization of a weavers’
alst.) undertake da and an agricultural demonstration saciety at Chodavaram
society a_t Govatam district. In the district of Madura, arraggements were
in the Vizagape loans on the pledge of paddy in two of the well-conducted
ma(.iet'to ?i"ta.::iqelur Union area. The Tiruppattur Co-operative stores was
socleties e s e e s e : :

Co-operation is the
movements.

'm;g;: pr;foundly revolutionary - of all the workerg’
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inspected and its accounts checked. The Karaikuedi
also inspected and the question of developing the society’s activities was dis
cussed with the Directors. Steps were taken to set right the affairs of th(;

Aruppukkottai weavers' society and in
y and the advantages of opening a cent
at Madras were explained. ntral depot

Co-operative stores was

THE CENTRAL CO-OPERATIVE PRINTING WORKS, LTD
(1) Eighth Annual Report for the year 1926-27. ’

. The Board of Directors have great pleasure in submitting for the consid
ation of the general body of the Press the following report on the w k’Sl o
the Press for the year that ended on the 30th June 1927, e of

2. There were 16 new admissions during the year under report and
consequently the number of members rose from 153 to 169, The sharg ca ?tnl
which was Rs. 12,701 at the beginning of the year rose to Rs, 13,340 at itsr:anil

3. The gross value of the different kinds of work executed durin th.
year by the Press amounted to Rs, 25,436 as against Rs, 22 041 ing the
preceding year. Of this amount of Rs, 25, 436, a sum of Rs 7 14’2 represe tej
the cost of materials and a sum of Rs, 8,259 represents the 'wagesp aidnts
workmen and printing, and other charges paid for work done by other plr)esseso
The total gross earnings amounted to Rs, 10,035 as againstRs. 8,455 in the.
previous yeat.

4. A sum of Rs. 1,727 was invested during the year in machinery and
types, and a machine was sold for Rs. 60. The present market value of the
machinery is Rs. 7,000 and that of the types is Rs. 3,000 aggregating to
Rs. 10,000 though the total value of both as per audit is Rs 7,286 after
allowing the depreciation.

5. The Press earned during the year net divisibl
Rs. 2,864-14-0 as against Rs, 2,401-0-11 in the previ
by-law 24, one-fourth of this amount viz., Rs. 716-4.0,
Reserve Fund and the balance is available for the purpose of paying dividend
Common Good Fund, Plant Reinstallation Fund etc, With the addition fe?h’
sum of Rs. 716-4-0, the total Reserve Fund of the Press comes to Rs. 4 351010 ;
The Directors recommend that the maximum dividend of e 0D,
to the shareholders on the share capital and, that the distri
be effected as follows :-—

e profite amounting to
ous year. According to
should be carried to the

Reserve Fund };185 A.; "

Dividend at 9 per cent 1,200 4 ‘

Co?mon Good Fund... o 50 o 1(%

Rebate to customers at 9 pies in the 1

Plant reinstallation fund e rapee :83 1§ g
2,864 14 ¢

The Co-operative stores of Englér;dwmvirnistt;',vr}»ow

of the world’s population, the needs of 140 million‘s
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6. The increase in membership and share capital during the year under
report is by no means very satisfactory. Whatever increase there was must
be attributed to the personal exertions of the manager. It is in the contempla-
tion of the Directors to take some special steps by way of popularising the
Press and thereby adding to its membership. As is evident from the statement
appended to this report, the Press shows on the whole considerable progress
since it was started in 1921 ; but the Directors feel all the same that it is high
time that definite steps were taken to further develop the Press and make it
more useful than it is now. For this purpose, it is absolutely necessary that
in addition toincreasing the share capital of the Press, steps ahould also be
taken to have a building of its own fitted with up-to-date machinery. It may
be noted here that the directors are keeping this subject in their view and are
making the ncessary preliminary investigations with regard to the same,

7. Four meetings of the Board of Management were held during the year
for the transaction of business. The general body meeting of the Press was
held in the Press premises on 14th April 1927 for the consideration of the
report and for the election of the members of the Board of Management. There
was also a Social on the occasion of the annual meeting. Representatives that
attended the annual meeting evinced considerable interest in the proceedings of
the meeting. The following gentlemen were elected as members of the Board

of management.

M. R. Ry. P. Ramanathan Avl,, President.

A. Sivarama Menon Avl., Secretary.
V. Manicka Mudaliyar Avl., Director.
V. Venkatasubbiah Garu, "

& ,, G. Sri Ram Babu Naidu Garu ,,

. 8. At the last annual meeting, a Sub-Committee consisting of Messrs.
V. Manikka Mudaliyar, G. Sri Ram Babu Nayudu, V. Venkatasubbiah,
C.L. Neelakanta Mudaliyar and N. S. Vencata Chariar (convener) was
appointed to propose modifications to the by-laws of the Press. The report of
the Sub-Committee has just been received and the same is printed as appendix
A (not published in this Bulletin), The Sub-Committee has also investigated
into the points raised regarding the last year’s audit certificate.

9. During the year under report, the whole staff was given a legitimate
increment to their salaries. Under the Provident Fund rules, the Press
contributed a sum of Rs. 563-3-0 towards the Provident Fund, The Directors
are glad to note that the work of the staff has been very satisfactory.

10. In conclusion, the Directors wish to thank the departmental officets
and the customers for the continued encouragement shown towards the Press,
* M *

e e e ) -
e —

It is the consumers’ movement that has given to Co-operators its universal

basis.
9
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(2) Audit Certificate of the Department for the
year ending 30th June 1927.

'g?e accounts of the Central Co-operative Printing Works Ltd.. No 4198
;s a'mt‘,ted by M. R. Ry. R. Kalyanasundara Iyer, City Auditor of (",o op;arativ ‘
ocieties, Madras, are passed. Statements of (1) Receipts and Disbursementqe

(2) Profit and Loss, and (3) A iabi
s ssets and Liabiliti i .
are appended to this certificate. tes 2 furnished by the auditor

2. Mambers and Share Cuprtal :
. R pital :—The number of members and thei i
up share capital rose from 153 and Rs. 12,701-13 at the beginning of t;‘: P
to 169 and Rs. 13,340-10-0 respectively at its end. e

3. Adoctual Press Wurk :—During the y
executed by the Press was Rs. 25.43% as agZ?:; ;I{]se gzo(s)ilv?rlldihd the"“:i?rk
year. Out.of this Rs. 7,142 represent cost of printing ,and bindine Pre;e 'mlg
used up while the sum of Rs. 8,259 was paid towards labour and wgorl‘r:n a(i ena's
othf,r presses. Deducting these items, the gross earning works at Rs. 10 g;Se .
against Rs. 8,455 ‘in the previous year. Deducting again anothér ’ p
Rs. 715 that may probably be found to be unrealisable on account sufm "
recovery of bills or superseded forms, the net gross profit works at r;{ *oan
as against Rs, 8,014 in the previous year. 2 he 9320

4. Mochinery and types —During the year i
Rs. 1,727 were purchased while a machine zras ,STZI? hl?:rryl:sn d()(t)ype;uwoFth
a depreciation of 1,286 for the current year, the net valﬁe of til : o th
last day of the year amounts to Rs. 7,286 as against Rs o siock on the
ponding day of the previous year. .

5. Net Profits:—The net divisible
: profit earned for t i
Rs. 2,864-14-0 as against Rs. 2,401-0-11 in the previous year r U:; ysar N
24, one-fourttf of this amount or Rs 716-4-0 should be carried.to R W
The balance is available for distribution as dividend common goodets'en:le fulnd'
’ und, plant

reinstallation fund etc., subject to the maxi .
e : axima and itati : .
by-laws. limitations laid down in the

6,905 on the corres.

6. . Rasa.rva Fund :—The amount to the credit of t
the audit certificate of the previous year was Rs. 3,635
Rs. 716-4 ordered in para 5 supra, ,

he Reserve fund as per

-6.  With the additi
the total amounts to Rs, 4,351-10.0 ot

————

THE INTERNATIONAL CO.OPERATORS’ DAY

The General Secretary,
writes :—
The 1nternational Co-operators’ Day which is the fir
of every year is coming off on the 7th of July this year

The day was celebrated last year with great enthusiasm by the co-o
n pe_

‘_Etoi gf_frﬂsh GPE,D,tEY;,,,We request the members in charge of co operati
Sl D TR 1 chatge of co-operative

Every human being ié a consumer organ

: » and to organise ind
of the consumer is to organise it for the benefit of the whol‘;s}tgmf:; t:
r

International Co-operators’ Association of Indig

st Saturday in July

€ service
ce,
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institutions and individual co-operators to kindly begin sufficiently early to
organise for the celebration of the day this year, and make the general public
understand the international aspect of the movement.

Even though the reasons as to why we should celebrate the day were
published in the papers during the previous years, yet we feel it our duty to
reiterate them and they are given below :—

(1) It makes co-operators of local societies understand how they and
their societies are related to a bigger movement in the country and outside ; (2)
it makes the general public understandthe international aspect of the movement ;
(3) knowledge in co-operation can reach the general mass of the public only by
such concentrated demonstrations ; (4) it makes the co-operative member realise
his oneness with a big brotherhood ; (5) it is the best form of advertising every
local society ; (6) it discovers new converts to the movement; (7) it steadies
the loyalty of existing members ; (8) it proclaims the democratic character of
the movement ; (9) it infuses new courage and hope among the poor and down-
trodden; (10) it lifts you from the daily business and emphasises the social
and moral aspects of co-operation ; (11) it infuses hope and faith in the existing
workers ; and (12) it drives away isolation and preaches the message of World
Brotherhood.

At a meeting of the City Co-operators held on the 9th May 1928 under the
presidency of the Hon'ble Mr V. Ramadas Pantulu, Member, Council of State,
and President of the Madras Provincial Co-operative Union, it was resolved to
celebrate the Sixth International Co-operators’ Day on the 7th of July. Arrange-
ments are being made for the celebration of the “Day" as in previous years It
is hoped that the proposal to put on board a co-operative drama in connection
with the celebration will be supported by the City co-operators with finance and
their personal services as far as these lie in their power.

OFFICE OF THE DEPUTY REGISTRAR OF
CO-OPERATIVE SOCIETIES, CHEPAUK

Dis. A. 783/28. Dated 19th April 1928.

From
M.R.Ry. S. P. Perumal Pillai Avl,, B.A,

Deputy Registrar.

To
The President, _
The Madras Provincial Co-operative Union, No. 1130
> SUB]ECT.——Amendments to bye-laws—Certificate of registration,
Reference : Your letter No............ dated 7—4—1928 communicating

the proceedings of the meeting of General Body Members held on 7—4.—1928.

T hereby certify that I have registered under clause 2 of section 11 of Act
II of 1912, the amendments noted below to the by-laws of your society :—

Add as By-law XXVIII .__*The Editor of the English Bulletin for the
time being be an ax-officio member of the Board of Management and the Execu-

. i he Union”.

tive Committee of the S. P. PERUMAL PILLAL

19 -4—1928,
Deputy Registrar.

There can be no speculators in Co-operative shares as the door is open to

every individual to join,
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Our readers will peruse with great interest what the Grand oud
Mr. Wolff on the Man of Co-operation in England has to say with
Townsend Committee’s  regard to the report of the Townsend Committee,
Report. Mr. Wolff indulges only in a few general remarks ;
but one point raised by him requires particular attention. He seems to
be of opinion that the national bend of the Indian mind is towards the
credit side of co-operation only and that the Indian soil is not congenial
to the growth of consumers’ co-operation. That which made for the
success of the movement in England according to Mr. Wolff is the exis-
tence of a comparatively large class of workmen with a high standard of
living and with capacity to spend. So far as India is concerned, we are
not at all sure whether we have not also a class of people corresponding
to the English clientele of the Stores. The middle class men of this
country are economically on a part with the workmen there and our own
workmen are at a still lower stage. It is these middle class men that
have taken enthusiastically to co-operation in this land and if all of them
are 100 per cent loyal, the consumers’ movement has a very good chance
of success in this fand as well.

That we all intellectually appreciate the advantages was well
demonstrated at the last Provincial Conference at Rajahmundry wlere
a resolution was passed condemning the recommendations of the Town-
send Committee that stores need not be started in the villages. The
delegates assembled realised in the abstract that every villager is a
consumer and that co-operation is the most effective method se
for the consumer the maximum advantage and hence came
irresistible conclusion that stores may be started even in the vi
As a piece of lofic, this is absolutely unexceptionable.
the human materials ?

curing
to the

llages,
But what aboyt

This brings us to the real question why it is that stores do not
thrive in India as well as they should. We extract below the views of
the Townsend Committee on this matter :—

Some stores are working well, but the condition of man
For this there are various reasons : the most imp
the absence of competent management, a lack of 1
on the part of members, and the fact that some st
places which are unsuitable or too small.
the Triplicane Stores shows that, under suijt

y is unsatisfactory,
ortant of them are
oyalty to the storeg
ores are located in
Nevertheless the success of
able conditions, co-operative
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stores can be both useful and successful. But we emphasise certain
points in connection with these institutions. Expert management is
for them a necessity, and, to provide for this, a large turnover is
required. It follows that there is a little likelihzod of their being esta-
blished successfully in villages or even small towns. The evidence we
have obtained shows clearly that the ordinary villager finds no need to
join an organisation of this kind, and that it has little chance of success
except where a special potential clientele in the shape of a consider-
able population of Govermnent servants, middle class families, or big
individual customers, as devasthanams or colleges, exists. This factor
also tends to confine the possibility of success to stores established in
the large towns.

We may add to these reasons another very important one, the
existence of the retail shopkeeper who claims shopping as his heredi-
tary profession and who offers to his clients many advantages which a
store may not. The first and foremost temptation he lures them with
is credit. In the second place, he sells to his clients almost all the
articles they require whereas the stores generally confine themselves to
a few articles of grocery. Thirdly, the shop is the trader’s house and all
the members of the family are ‘hands’ working in the shop and at any
hour of day or night one can get the thing he wants and i:ourthl).r, the
shopkeeper is satisfied with a very siall margin of .proﬁt which he. is pre-
pared to reduce to the utmost minimuin possible in order to retal.n good
customers. The retail trader in England is in all these respects different
from his Indian brother and there is very little diﬁ'eren.ce in England
between the ways in which business is done with the. clients by a stor‘e
or by a retail shop. Our stores have copied the English stores as tl.lell‘
model with fixed hours of business, sale for cash, a separate establish-
ment of accountant, salesman, etc., and thus have gone very far from the
ways of the retail shopkeeper whose .metho'ds are in perfect attuuen‘xent
with the present state of advance in business matters of our sogety.
Therefore it is that the stores succeeds where we haxf! a partially

ternised clientele and does not succeed where the txme-honoure.d
e f doing business are still in vogue. The real problem is
methods o dapt that stores to our social needs and environments and
therefore to adap ucate our societies to better and more efficient

me time to ed . . :
at the sa As it is, the blame is not entirely on the side of

methods of business.
the people.
o-operative Printing Works, Madras, whose annual
report and audit certificate for the year 1926-27
The C. C. P. Works. are published elsewhere, is a co-operative institution
won as much popularity as it deserves. The Directors

The Central C

which has not



532 NOTES AND NEWS.

the:mselves feel that the progress though satisfactory in a way is not
quite so. “It isin the contemplation of the Directors”, the report says,
“ to take some special steps by way of popularising the Press and thereby
adding to its membership. As is evident from the statement appended
to this report, the Press shows on the whole considerable progress since
in 1921 ; but the Directors feel all the same that it is high time that
definite steps were taken to further develop the Press and to make it
more useful than it is now.” This institution is not sufficiently adver-
tised. We have heard complaints that printing of forms, etc., could be
done much cheaper in other presses and especially so in moffussil centres
and that, according to some, is the reason why there is not steady
patronage from ontside the City. The Press while appealing to the
loyalty of co-operators must also convince them how it is to their
advantage to get their work done in that Press, a fact which many co-
operators do not realise. In fact the Press is in the same predicament
as many a store. It is the duty of the Press as well as the stores to see
that the needs of co-operators are attended to in such a manner that their
loyalty would automatically increase.

We may be permitted to make one suggestion with regard to the
improvement of the Press. What we have said above about the stores
and the ordinary retail merchant holds good here also. The Press is the
property of shareholders who are all co-operative institutions. The
employees in the Press have no direct interest. The management
consisting of honorary officers and the paid manager cannot be expected
to scrutinise the details of the work of every employee and see that the
maximum work is got out of him for the wages given to him as an
individual proprietor of a press does. Auny step taken to give the
the employees an idea that the Press is their own and that their interests
are bound up inseparably with the interests of the Press would be quite
welcome. The work should be attempted to be done more economically
so that the rebate on work executed may be made a little more attrac.
tive. Weare not so unco-operative as to suggest that *divi-huntine’
should be encouraged and that our workmen should be sweated to mai
attractive dividend possible. We are, however, of opinion that there -
many ways in which the working of the Press can be made mare
efficient and economical and the Press itself more popular, Ty conf? .
ourselves to one point, let the Press look upon the Bulletin as its bni
medium of advertisement and lavish all its art and skill upon it esd
make it far more beautiful and attractive than it is. It would th alll)
benefiting the Bulletin and benefiting itself considerably, s be

. .Til_ne was when the Central Co-operative Printing Works had ¢}
distinction of being a unique institution serving the Province a5 P
a
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whole ; but we see that there are already 5 other similar institutious *
and the Central Co-operative Printing Works has to be very careful
about the laurels already won lest they should be snatched away by
younger institutions.

Our attention has been drawn to a complaint published in the
dailies of Madras by “ A Co-operator” (will the
Co-operator be pleased to give up his anouymity ?)
that no action worth mentioning has been taken on the Report of the
Townsend Committee and that one or two attempts mmade to ascertain
the views of the non-officials have ended in failure. Reference is made
to the Conference convened by the Registrar at Rajahmundry on 5th
April 1928 previous to the XVI Provinciai Co-operative Conference
and to the Bankers’ Conference held in the M.C.U.B. premises later.

A Complaint.

We ask “ A Co-operator ”” has “ there been no satisfactory move from
any quarter towards the discussion of these proposals and of giving
effect to them either in whole or in part” as he bewails? May we
request him to kindly peruse the resolutions passed at the last
Provincial Co-operative Conference, resolutions which were accepted,
many of them, after prolonged discussions both in the Subjects
Committee and in the open Conference? Ifagain ‘A Co-operator ”
be pleased to study carefully the notes and papers submitted to
the Conference published by the P. C. U., he would find veterans like
Mr. Vedachala Iyer, young enthusiasts like Messrs. Jayarama Iyer and
E. S. Sunda and experienced workers like Messrs. K. G. Sivaswamy,
M. M. Masilamani and Sivananda Mudaliar have given us the benefit
of their views on the various recommendations of the Committee. ‘This
gathering of views and making them available to the eager student and
practical worker, discussing them at length in committees and in the
open conference and the passing of resolutions upon them, resolutions
which would be communicated by the P.C.U. to the persons and
authorities concerned with a view to take action upon them—do all
these not form a ‘ satisfactory move ’ ?

If there has not been more discussion, “A Co-operator” has
to thank himself and people of that ilk who do mnot avail themselves
of the Bulletin which is ever ready to publish views respective to all
aspects of Co-operation. If, how"ever, the gentleman means that the
Governtnent "have not passed their orders upon the Report am.i given
cut and dry instructions to Banks, .Fedfaratu‘)ns and other bodies, ‘do
this’, ‘do that’ and so on, we sympathise with him. We have to be grateful
' jous Minister who was responsible for the formation of the

to the prev itster wilo Was |
mstmr's Report for 1926-27, para 66.

——

1
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Committee for ordering the Report to be published sufficiently in
advance so that public discussion may be focussed upon it. His successor
we hope, will collect such criticisms as have been published and pass
orders in the light of such constructive criticism. ~ We would re Il)lest
“A Co-operator” and others like him inclined to murmaur, to helq the
P.C.U. and the Government by coming out with their views ang not
remain satisfied with merely complaining that nothing has been done.

We have said nothing about ‘a Co-operator's’ remarks on our
President who can well take care of himself and requires no defence
at our hands; but this we can say from our personal knowledge :
he does mnot spare himself in the discharge of his duties %ut’
subordinates his other avocations to co-operative work., ‘The
‘“co-operator’s” reference to the visit of the representatives. of the
Madras Central Urban Bank to the contemplated Provincial Banks’
Couference as a “jolly trip” to Simla and his statement that the
altendance of our President at a conference of Co-operative Institutes is
in conflict with his duties to co-operative work in this province dis‘cl‘ose
a regrettable mentality. A philosopher once divided the H uman‘Race
into two classes,“those who go aliead and do somethine and those wh
sit and ask why wasn’t it done the other way.”  Our P?esident belon 0-
to the former class and the ““ Co-operator ” who is at him, to the ]att;grb

We crave permission to draw the special attention of our readers to
Co.operation in  an extract appearing elsewhere* about Co-operation
Schools. in the schools of Latvia. One of the most efficient
methods of learning a subject is to get into living touch with it and not
merely to develop a mere intellectual liking for it. ‘This psychological
truth is the basis of all inodern developments in schools such a§ the
School Parliament', the court of honour and other institutions where the
young ores come 1into living touch with the bigger institutions of the
wider world. If co-operation is a good thing for the orown u the
young should be trained to take interest in that great engine of I;;cial
uplift. To prescribe ‘co-operation’ as a mere stbject for e?(amination is
a sure way of creating in the young minds a permanent distaste for the
subject. To make it a thing of living interest, to give opportunities to
the young ones to run a small institution themselves with all kthe
paraphqrnaha of a regu.larly constituted society is the most effective wa
of creating permanent interest in co-operation in the minds of the futu‘
citizens of our country. We therefore appeal to all heads of educati r?
institutions to take some genuine interest in Co-operation and afforlc(lnzl

facilities for the starting of school i {eties |
co-operat ‘ .
school year, perative societies in the commg

With reference to the proeeedings of the First Madrag Adi-Dravida

The Madras City Co-operative Conference presided over by the

Adi-Dravida Co- - ’
AdiT :cai:lﬁ:.‘ o-opera-  Hon’ble Mr. V. Ramadas Pantulut, we are glad to
note that the Hon’ble the Minister for Develop-

ment has given time till the end of June for rectification of the existine
. e 5

- —————

* See page 517 of this Bulletin, | -
t See pp 258264, january Bulletin,
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defects in the working of the City Adi-Dravida Societies and has set
aside for the time being the orders of liquidation passed against them
by the Registrar. We hope that the several members of the respective
societies will rise equal to the occasion and show by the results of their
earnest work that the previous orders need not have been passed. We
hear that Departmental Officials in charge of the city societiesand a few
non-official workers, among whom may be mentioned Messrs. G. Sriram
Babu Naidu, a Joint Secretary of the P.C. U, and Rajagopal, are
making earnest endeavonrs to effect speedy collection of overdues and
also that they have been so far partially successful. While we wish
them Godspeed in their rectification programine, we trust the Hon’ble
the Minister will grant the societies a further chance in case they
showed good progress within the time already granted.

Co-operation is a method of doing business and therefore can he
Co-operative Holiday applied to all activities of man. Any benefit or
Home. good can be enjoyed by a group co-operatively.
Well-to-do consumers’ societies in the West have been making use of
the enormous amounts they have been able to accumulate as common
good fund for giving their members more and more amenities of life.
Co-operative coffeechouses and restaurants, Co-operative Clinics and
Schools, Co-operative laundries and shaving saloons are some of
the extended activities of those societies which began as humble grocery
shops. Some of the bigger ones have organised Co-operative Holiday
Homes. We extract below a personal impression about the Belfast
Society’s Holiday Home at Ardglass :—

Co-operation is advancing on all lines. We have known societies that
have taken over mansions of the rich and used them for co-operative
democratic purposes. This is a sign of commonweal progress
wrought by the principle of co-operation to life.

King’'s Castle, Ardglass.—Now King's Castle is a beautif.l mansion on
the side of an old Norman Tower, on the coast of County Down,
about 25 miles to the south of Belfast. It isa place where kings
have been unseated by the march of democracy. 1t was, in fact,

epurchased by the Belfast Co-operative Society and is now being used

as a holiday home. Nestling on a hill overlooking a blue bay, and

- beyond the bay the blue waters of the Irish Sea, and looking towards

the Isle of Man, it is a particularly healthy and picturesque spot.
There is also romance around it,

We have been there and enjoyed the castellated domicile, with its super-
bly carved cak furniture (old and homely} and the hills and the sea
and the slope on the Mountains of Mourne, And so on. Bathing,
sailing, fishing, walking, golfing, reading, are all near at hand. Itisa

- eharming circle, away from the madding crowd.

Can we not in India learn a lesson from this? Most of us who are
being Baked in the plains during the hot mont}ls of April, May and
June would welcome such a health rest at Kodaikanal, Shevaroys or at
Ooty. If the starting of such a home be beyond the capacity of a single
co-operative institution, some two or three may join together and pool
their resources. We hope this suggestion of ours would be taken up

10
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and worked out successfully by some enterprising co-operators with
a vision.

The first Saturday in July (this time it falls on the 7th of ]uly) is
The International set apart all over the world as the International
Co-operators’ Day. Co-operators’ Day. We appeal to a}l co-operative
organisations in the Province to observe .the gl"eat‘ fesftxval wx_th due
seriousness and solemnity and at th'e same time yv1th Jllstlﬁablg mirth and
gajety. What generally happens 1s that very little attention is bestowed
;pon the matter till the eleventh hour and then some programme is got
up hastily and got through in a slovenly manner. If on the other hand
every co-operative institution were to bestow sotne thought upon it and
devise methods of making the function a success, the amount of time,
money, and energy spent tpon it would be more than justified. On
that sacred day, fresh recruits should be secured, waverers .conﬁrm‘ed. in
their faith and the already converted strengthened in their conviction.
Effective appeals should be made to th§ masses and~the existence of
within the movement and its vast potentialities for social uplift must be
brought the easy comprehiension of the man in the street. We d.raw the
attention of our readers to appeals pu'bhshed'elsewhere in this issue by
the General Secretary of the Celebration at Madras.

May 14th was a great day. It was on that day i.n 1771 that

A Great Anniver- Robert Owen was born, one of the Pioneers of Co-

sary. operation and Sacial Reform. He was an original

and bold thinker and it is no discredit to him that some of his schemes

did not work. He was a great pioneer. '.I‘he one lesson that we have

to learn from his life is that “ nothing lasting can be qchleved without
sacrifice and without courage.” May his example inspire us!

Please read as follows the resolution No. 9, page 429, April

A Correction 1ss1e —

Constitution of Central Banks

9. “‘This Conference is of opinion that each Union should have
one representative on the Board of Management of the Central Bank,
that there is no necessity to increase the number of individual represen-

tatives in any Central Bank, and that wherever the number of such
representatives exceeds one-third the total number of Directors in any
Central Bank, steps should be taken immediately to reduce the number

to that level,”

We publish as a supplement to this issue, the proceedings of the
Central Banks’ Conterence held at Madras on the
Conference, Madras. 22nd April last and the notes submitted to the
Conterence by Rao Sahib T. Srinivasa Rao, Dr. B. Pattabhi Seetaramiah
and the Hon’ble Mr. V. Ramadas Pantulu. We reserve our comment

The Central Banks’

on these proceedings to our next issue.

 SUPPLEMENT TO THIS ISSUE.

THE MADRAS CENTRAL URBAN BANK Ltd.

Extracts from the Proceedings of the meeting of the Board of
Management held at the Bank premises on Saturday the
21st April, 1928 at 11 a.m.

Thirty-two out of the 35 Directors were present besides Mr. H. M. Hood,
Registrar of Co-operative Societies.

1. The meeting discussed the recommendation of the Townsend Com-
mittee in regard to the power of the Madras Central Urban Bank to inspect
Central Banks financed by it. At the very inception of the discussion,
Mr. D. Vishnu Rao (Bezwada) suggested that the matter may be adjourned in
view of the fact that the Boards of Management of the several Central Banks
have not considered the question of giving a mandate to their representatives.
This point was discussed and the meeting was of opinion that there need be no
mandate for the Madras Central Urban Bank taking power to inspect the
Central Banks who are members of the Madras Central Urban Bank. It was
also clearly brought out in the discussion that the gentlemen assembled in the
House have come as the Directors of the Madras Central Urban Bank and have
got to give their opinion as members of the Board of Management of that
Bedy.

After this preliminary discussion, Dr, B. Pattabhi Sitaramayya proposed:—

“ That power should be, and, is given to the Madras Central Urban
Bank to inspect the Central Banks which are its members.” This was duly
seconded by Mr, T. Adinarayana Chettiar (Salem) and Mr. A, Srinivasachariar
(Srivilliputhur). Dr. Pattabhi Sitaramayya, Rao Bahadur M, K. Venkatachariar,
Dewan PBabadur R. Ramachandra Rao and the Hon’ble Mr. V. Ramadas
Pantulu took part in the discussion. The proposition being put to the House was
carried unanimously.
2. Mr. G. Srinivasaraghavachariar (Madura) moved that ** an administra-

tive section with the necessary office establishment and out-door staff be
employed in order to give effect to the previous resolution. Dewan Bahadur

"

" R. Ramachandra Rao in supporting the above proposition spoke on the necessity

of employing an adequate field staff for conducting periodical inspections of the

- Central Banks.

Though he approved that the inspection in the first instance be made by a
Director of the Madras Central Urban Pank yet he was of opinion that sub-
sequent inspections have got to be carried on by paid staff to see whether effect
has been given to the various recommendations that may be made at the first
inspection ; and as this work was of a very laxing nature, he was of opinion
that it was not possible for the Directors to undertake this tedious and taxing
duty. He was also of opinion that there must be quarterly inspection of each
Central Bank for a period of 2 years. On these considerations, he impressed
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on the House the necessity f i
‘ y for the maintenance of an i
inspection is to prove useful. equate Seld siaf if the

Mr. Hood stated that he agreed with Dewan Bahadur R. R h
Bao that the inspection of the Central Banks should be periodic::ﬂ am:chandm
1ns:p?ctions must be based on questionnaires previously settled ’ a;[ t at' e
opinion that if the inspection is to be periodical, it cannot be left. 1 (; iy
Dlrectors.a.s the work is very onerous, and as such it will be neces:Z S )tr “;1 e
a well-paid stafi He was not quite sure whether there was need f  quarterly
inspection of the Central Banks. o uarterly

.Rao Bahadur T.S. Balakrishna Iyer spoke against the propositton of havin
?.pald .outdoor establishment for inspection purposesand stated th tthg
inspection has to be carried on by the Directors themselves. Mr. R . da.e
drew the attention of the House to his note on the subject, . s

. 'Dr. Swaminadhan .spoke in support of Dewan Pahadur K. Ramachandra
ao’s propozal of h;tvmg an adequate and qualified field staff for inspection

purposes and was of opinion that it will not be possibl 3 i

upon the services of the Directors. ’ © 10 constantly indent

Mr T. Adinarayana Chettiar spoke in support of the proposal of Dewan
Bahadur R. Ramachandra Rao. Finally, the proposition was split int
parts as follows : — piit into two

(i) That the inspection of Central Bank
Board of Mmoot o s shall be only by members of the

(i) That for collating and furnishin

g the necessary informati
. . onn
the inspection of Central Banks. and to assist the inspecting directors t:vi;i;d f;’f
b.e employed on a monghly salary of Rs, 100 per mensemn each Th o N
tion as finally settled was put to the House and carried ' ° proposk

notes of Dr, B. Pattabhi Sitarama ‘ ]
vya and th !
Pantulu on the above subject. © Hoable Mz, v. Ramadas

The recommendation of the Tow '
. . nsend Comm'tt .
mspectnfm of societies by the Central Banks Wa: a(;; :2:111‘ ;ega;d to tne
connection, It was re.olved that the Central Banks which ar o ereb
Madms Central Urban Bank be requested to fulfil th e memrber
viz

(i) That every Central Bank should

istrative section in their offices intaini
ative » maintaming a sustained hj
Y . isto
f:f;fiﬁ lfn their jurisdiction, by collating the inspection and au;'yt ot
o from time to time a'md Tecording the progress of rectif tion ani
consoli tlon.work witbin their jurisdiction. This was first o e o 21
and was carried unanimously. "t put to the meeting

(ii) That the Central Pank

: s should appoint a field s i
rate. of one fns.pecto: to 100 or 150 societies for the el of msp'ectors at the
affiliated societies, Purpose of inspection of

in this
s of the
e following requirements

immediately organise an admin.
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Rao Bahadur M. K. Venkatachariar (Chingleput) proposed an amendment
that in cases where the Federation was doing inspection, there was no need for
an inspectoral staff in tte Central Bank. Mr. K. M Singaravelu Mudaliar
(Vellore) seconded this. After some discussion. the amendment was put to the
meeting and lost, only Mr. Venkatachariar and Mr. K. M. Singaravelu Mudaliar
voting for the amendment. The original proposition was then put to the meeting
and carried.

4. Ttems !, 2, and 3 under heading 4 in the agenda were allowed to be
dropped consideration. [tem No. 4. It was resolved thut pronotes for short
term loans by Central Banks in favour of the Madras Central Urban Fank
need not be registered from 1.7-1928.

5. It is agreed to have separate application forms and distinctive pronotes
for short term and long term loans,

6 Regarding the continuance of facilities for overdraft by the Imperial
Bank of India to the Madras Central Urban Bank on a contractual guarantee,
the question was referred to the ensuing Conference of the Provincial Panks.

7. The question of the concentration of cash credits of Central Banks
with the Madras Central Urban Bank was considered to be not necessary.

8. Resolved that as and from 1-5.1928 interest on overdrafts that are
existing and that may be granted to Central Banks by the Madras Central
Urban Fank Ld. in future be charged at 6} per cent per annum  the existing
rule of charging interest on minimum debit balances being abrogated.

9, In considering the notice of motion of Mr. G. Srinivasaraghavachariar
regarding the reduction in the rate of interest to Central Banks, the Roard
accepted the principle adopted by the Executive Committee in the matter of the
loan applications of the Amalapuram and Ellore Central Panks the principles
enunciated therein being :—

(i) that the rate of interest charged to societies should not be less than
7% per cent and

(if) that it is obligatory on all Central Panks to reduce their deposit
rates to a maximum of 5% per cent. '

10. Resolved that hereafter the proceedings of the Board of Management
and the Executive Committee be forwarded to the Central Banks also.

11. Resolved that in order to make the administrative section of Central
Banks effective and efficient, this Board is of opinion that whole-timed or paid
Secretaries are necessary aod that all Central Banks are desired to take
immediate steps in this behalf.

12." Resolved that all Central Banks do open current accounts with the

Madras Central Utrban Bank and that they encourage inter-district transactions
by cashing each other’s cheques, relating to members at par and those relating

to-others at a discount of 1/16 .per cent,
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13. Mr. N. Satyanarayana proposed and Dr, Gurumurti soconded that the
Excutive Committee be empowered to make grants to Rural Reconstruction

Centres at not more than Rs 1,000 per centre, out of Commen Good Fund of

the Pank as per scheme circulated by the Hon’ble V. Ramadas Pantulu, The
proposition was carried unanimously.

V. C. RANGASWAMI, (Sd.) V. Ramapas,

Secretary. President,

THE CENTRAL BANKS’ CONFERENCE, MADRAS,
Held on Sunday the 22nd April 1928.

Forty-eight delegates representing thirty Central Ranks including the
Madras Central Urban Bank were present. Mr. H. M. Hood, the Registrar of
C. S., Madras, was also present,

Dr. B. Pattabhi Sitaramayya was proposed to the Chair, which, on being
duly seconded, was carried unanimously. He took the Chair and made a few
preliminary remarks regarding the Bankers’ Conference.

Before proceeding to the business on the agenda, the Hon’ble Mr. V. Rama.
das raised the question of the constitution of the Conference and opined that
owing to the want of a definite constitution and executive, the resolutions of the
Conference could not be carried out. He was of opinion that the Conference
was a superfluity and that the administrative section of the Madras Central

Urban Bank should be strengthened and important questions of policy should
be discussed in the Provincial Co-operative Conference,

Rao Saheb V, Krishna Menon (Malabar) supported Mr. Ramadas and said
that the Bankers' Conference was a superfluity, as most of the business dealt
with by the Conference is being tackled by the Madras Central Urban Bank
The Conference had no constitution, no executive, and no funds tc;
carty out the programme of work. From what he was able to glean
the view of the majority of the members was for the discontinuance of the':
Conference,

Mr. R. Krishnaswami Iyengar (South Arcot)
previous speakers that two bodies were not necess
sent constitution of the Board of Management of

Bank, he was of opinion that the Conference may
for some time more.

was in agreement with the
ary ; but in view of the pre-
the Madras Central Urban
continue as a separate body

Mr. N. Satyanarayana (

and spoke for the discontinua
the same,

Ramachandrapuram) supported Mr. V. Ramadas
nce of the Conference as he saw no necessity for

Mr. 1. V. L. Narasimachariar (Kistna) spoke in support of the discontiny.
ance of the Conference as he saw no necessity for the same,

Rao Saheb T. Srinivasa Rao M. C u.
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Banks; but that there were several questions concerning the .internal m?.n?gemen;
of Central Banks and relations between them and the primary societies an
unions which cannot appropriately be brought up before the B,oard of Manage-
ment of the M.C.U.B. ; and as such, the need for the B'ankers Conference? was
as great to-day as it ever was; that the Confere.nce which has been funchuomn.g
only for the last two years has done good service a.lready and that t ereu 1;
considerable scope for its activities and usefulnest in the future.. He calle
upon the members assembled to take a close view of the various sub;e}::ts
already tackled by the Bankers’ Conference and said th.at the Coqfe?rencef ﬂa;s
given the lead to very many questions and has crystall1§ed the. opinions o : e
Bankers thereon, True it was that the Working Comunittee did not functxgrl
during the last year owing to various reasons, but that need not be }:naded the
gravamen of a charge for the discontinuance f)f the ‘Con'fere.nce. I.n t E enb. e
called upon the members assembled not to kill an institution w}nch as t.e(;:‘n
doing its best to focus the opinions of the Central Banks on various questions
connected with their working and welfare. . ) ,

Rao Bahadur M. K. Venkatachariar traced the hlstor'y of t.heb Bal;.k;ar:
Conference from the time when it was calle.d under the official aeglsh y ]j e aanz
Mr. Hemingway and how it gradually gravilated 'frc?m Chepauk to t’ e euz and
how it had been functioning in the matter of clarifying vgy me;]nytr u;sx; ;avmg
came up for discussion in Central Banks. He was of opmlc.m t a., (? Ck‘]l A

kers’ Conference convened under non-official aegis, if it is killed, 1

o thﬁeB;:s afraid, get under the influence of the officials once more and as
::371’ he exhorted the members pre;entf to C?tmi}[:;el dﬂ*:; E;Iéf:.re;:; b:;i; ea':s:
stated that if the Conference is to be of use, it shou

i ement of the M.C.U.B. and that, of the two
mei::egn?:t:::slaszzrtdbzfel\;[:l:m(‘lgentral Bank, one should represent the Central
gal.)nk and the other the Primary Co-operative Saciety. |

PDewan Bahadur R. Ramachandra Rao strongly supported the continuance
o Cox;iel:lll;lz:-Mr.V. Ramadas Pantulu in replying to the debate stated that

Theoseoof his motion was to draw the attention of the house to the defec.ts
I'(he e t organisation of the Central Banks' Conference and not tq 'd1s-
- ﬂfe pre?en ltogether. He was glad that the various speakers recognised
f;nt(;:?:d;ta:d :it forward suggestions to place the Conference on a stable

e
basis. i i i d the work of
; i i the discussion to a close surveye

The Chaimme? mclzziniltntghe past three sessions and brought pr(?minently
the Confefence ey that the Conference had tackled many an important
to the notice of ihe house' considered opinion thereon. He said that many of
question and pfOf.louncei'lt; the Townsend Committee have since made had
the recommendatwf:ie‘zd:i by the Conference, the chief of them being—
been alieadéo;e;(;rir;ation and Rectification of rural societies.

. 1 ] ]. )
Th n' cf th ad L4 t 2 . .
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4. The collection of audit and inspection reports of Societies, their
scrutiny and the compilation of the history of each society financed by the

Central Bank etc. etc.
These and many other questions were first and foremost discussed by the

Conference and its decisions have given a clear lead to these matters being
considered at length by the Co-operative Committee in the formulation of their
recommendations. He personally thought that there was no need to kill the '\‘
Conference and that if allowed to continue, it will function usefully and profit-
ably for the benefit of the Central Banks. Questions affecting the Central
Banks purely did not find a prominent place in the Provincial Co-operative
Conference, as that was a larger and a more conglomerate body. Se, in the
interests of the Central Banks themselves, it is necessary that this periodical
Conference should be held and their views upon several matters clearly brought
to light, He added that in these days of the creation of the Federations and
other bodies, the Central Banks have their own individual existence, and it is
but proper that they should hold their own Conferences periodically to place
their opinions in the forefront for consideration. On these grounds, he thought
it necessary that the Conference should be allowed to continue and called upon

the members to decide on this question.
The following resolutions were duly proposed and carried :.—

1. That the Central Banks’ Conference be continued and that the sittings
of the Conference be held the day previous to the meeting of the Boeard of

Management of the M. C. U. B, Ltd.

2. That a Standing Committee of seven be elected once in two years, of
whom three members shall be residents of Madras.

3. That the members of the Standing Committee shall meet at least once
in a quarter. Two of these meetings shall be made to synchronize with those
of the half-yearly meetings of the Board of Management (M.C.U.B.); that the
non-resident members shall be paid travelling allowance on the same scale as
the M.C.U.B. Directors wbenever necessary; that they also be paid a sitling
fee of Rs. 10 for each meeting attended.

4. It was resolved that the 31 Central Banks shall each of them contri-
bute Rs. 100 per annum and the M C.U.B Rs. 500 per annum to the Standing
Committee for the expenses of the Conference.

5. That the Conference shall maintain an establishment consisting of a
steno-typist on a salary not exceeding Rs. 60 p.m. and an attender on Rs. 15

a month ; that Rs. 25 be allotted for stationery and sundry expenses per men-
sem and that the total expenses for the present be limited to Rs. 150 p.m.

The following members were elected to the Standing Committee of the

Conference :—
1. Rao Saheb T, Srinivasa Rao
2. The Honw'ble Mr, V. Ramadas Pantuly } of Madras.
3. Rao Bahadur M, K. Venkatachariar

i

Mr. O. Viswanatha Rao of Nellore.
Mr. K. M. Singaravelu Mudaliar of Vellore.
Mr E. V, Gopalaswami lyer of Trichinopoly.
7. Mr. D. Vishnu Rao of Bezwada.
It was further decided that the Hon’ble Mr. V. Ramadas Pantulu be the
President and Rao Saheb T. Srinivasa Rao, the Secretary of the Standing

Al Al

Committee.
As per the agenda, the subjects under heading I were considered :——
I

1. This Conference accepts the recommendation of the Townsend
Committee No. 1 vz, that immediate attention should be given to the rectifica-
tion, if possible, of dormant societies or failing this, to their liquidation.

2. This Conference approves of the recommendation No. 34 of the
Townsend Committee that overdue loans in primary societies should be trans.
ferred to a separate ledger and that quarterly reports on them should be sent

to the Union and the Central Bank.

3. Resolved to call attention to the large amounts of overdues of in-

terest in agricultural societies pending collection which on 30-6-1927

amounted to nearly 30 lakhs.
II

. A. 1. This Conference approves the definition of the short term loans given

‘by the Townsend Committee in their recommendation No. 3 as loans repayable
in whole out ¢f the next barvest.

2. The Conference approves of separate loan application forms, pro-

. notes and loan ledgers being maintained in respect of short term loans both in
primary societies and Central Banks—vide Townsend Committee’s recommen.
dations Nos. 9, 10, 14 and 15.

3. The Conference does not accept the Townsend Committee’s recom.
mendation No. 7 that “ pro-notes for short term loans need not be registered.”

B. 1, The Conference accepts the Townsend Committee's recommenda-

tion No. 19 that every effort should be made to provide for long term credit
through the Land Mortgage Panks.

2. The Conference requests the authorities concerned to have a Central
Land Mortgage Bank registered as early as possible.

3: The question of the period of loans to Co-operative Institutions not
to exceed six years was discussed and it was resolved that the Conference do

pass on to the next subject.
111

1. The Conference is of opinion that every Central Bank should keep a
register of the history and financial condition of each affiliated society.
2. (a) The Conference is of opinion that each Central Bank should be
responsible for the inspection of the primary societies which it finances.
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(h) Wheraver necessary, it should enquire into the affairs of such
societies.
() If a Fank considers the condition of any Union or primary society to
be unsatisfactory, it may ask the Federation or the Union concerned to take
the necessary action. If the Union or Federation fails to take such action, or
if for any reason whatsoever the Rank deems it necessary to do so, it will be
at liberty to take action, without reference to the Registrar.

(1) This Conference reiterates the resolution passed by the Board of

Management of the M.C.U.B. Ltd. on the 21st instant in regard to the formation
of an administrative section in each Central Rank with the requisite office and

field staff.

{e) 1t further resolves—
(i} that the administrative section be placed in particular charge of
an officer, a salaried officer, or President, or Vice-President or any other director;
(i) that the officer placed in charge of the section be called upon to
review the present situation in the working of the Bank and frame a programme

of work for the future;
(i) that immediate arrangements be made for the examination of each

outstanding loan in every society which is more than one year old ;
(iv) that the officer or director-in-charge be required to review the pro-

gress ip the execution of the programme in brief every month for the informa-
tion of the Executive Comimittee, and in full every quarter for the information of

the Board of Management ; and
(v) that a copy of the quarterly review be sent tothe M C U B.

v
The organisation of a central audit institution was referred to the Standing

Committee for necessary action,
\%

Registrar’s Powers.

1. The Townsend Comunittee’s recommendation No 241, viz, that the
Registrar should have general power, personally, to inspect the books of a society
or to call for any return that he considers necessary, was considered, The Con-
ference is unable to give a definite opinion till a list of all the returns that the

Registrar may want is placed before them.

2 The Townsend Committee’s recommendation No, 242, viz, that if a
society makes default, or delays the submission of the books or the return, the
Registrar should have power to depute a person to get the necessary information
at the cost of the society, was considered. The Conference was for omission of

the words “ or the return”. The recommendation with the words " or the
return "’ omitted was approved,

3. The Townsend Committee’s recommendation No. 243, viz)
Registrar should have power suo moto to amend the bye-laws of a
reduce its borrowing power, subject to definite provisos This powe
not extend to Central Banks **, was considered.

The Conference objects to the Registrar being given power suo molo to
amend the bye-laws of any society. .

4. .The Conference discussed Townsend Committee’s recommendation No
244 viz., that if a society lends or borrows in excess of its bye-laws, the pan-
chayat or directors should be personally responsible for the loan.

It was resolved that the Conference do pass on to the next subject.

5. The Townsend Committee’s recommendation ‘No. 245 viz, that the
Registrar should have power to summon meetings of the general or governing
body of any society, was considered and the Conference proposed the insertion
of the word “primary” before the word “society.”

6. The Townsend Committee’s recomimendation No. 246 viz., that in Rule
XIV (1) the word *“ may” should be replaced by “shall’” was referred to the

Standing Committee for disposal.
7. The Townsend Committee’s recommendation No. 247 viz,, that the
Registrar should have power to revise an award or order of an arbitrator was

approved.
Vi

1. TRao Babadur M. K. Venkatachariar proposed that the Government be
requested to permit the investment of provident funds for teachers in non-pen.
siopable 'service, in the Madras Central Urban Bank and in the Co-operative

Central Banks, This proposition after being seconded was put to vote and

carried unanimously.

2. Resolved that this Conference is of opinion that it is unnecessary to
appoint a person of the status of an Assistant Registrar as Personal Assistant
to the Deputy Registrar and that the work may be efficiently carried out by the

) Manager of the Office of the Deputy Registrar.

The remaining subjects in the agenda were adjourned to the next

Conference.

B. PATTABHI SITARAMAYVYA,

MYLAPORE, )
Chairman,

Dated 22nd April 1928. |
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THE CONSTITUTION AND FIN
ANCES O
CENTRAL BANKS’ CONFERENCE.F THE

(NOTE BY THE HON. V. RAMADAS PANTULLY)

In my opinion, the time has now come § i

Cont ’ S T or framing a constitutj
Central f:;k(sj or(ll;:rx:if:::encel and giving a permanent habitation and ;znoigz ﬂ:e
e oot Comenit e.‘ n the matter of taking action on the resoluti ‘ot
e erence and. e cllirculars of the Madras Central Urban Bank, I ro l;s °
Magary org 1sa ion like the Central Banks’ Conference Comm;tt .t the
entral Urban Bank Executive. These duties involve con:ifi::ag;e
e

administrative and clerical w
. : ork. 1 therefore mak i
consideration by the Central Banks’ Conference - © the following proposals for

(i) The Conference sh
all elect a Standing Commi
- ! o i
consisting of 7 representatives, 3 of whom ft l m.mxt.tee once in t.wo years
Madras, east shall be residents of

(ii) The Standing Committee s} intai

cf one Manager on a salary of Rs 75121111;?:;:“&;[; anl N
tions on Rs. 4)a month, and an attender 0;1 Rs s
Rs %30 a month. This is the minimum and ma 'S-
Buf in view of the additions I proposed to the ?\‘I
Staff to supplement the same kind of work and th

ference Comnittee, I have kept the cost as lo )
station.ry and sundry expenses o
Rs. 150 for the present, ,

stablishment consisting
tk with typist qualifica.
15.a month, costing in all
require additions very soon,
adras Central Urban Bank
slend;r resources of the Con!
possible.  Addi ;

the monthly expenditure mai(r1 ‘ES Ifxsmigdﬂ:;

(iii) The 30 Central B

‘ . anks shall
Standing Committee and the Madras C::tn “fi-“
of their Common Good Fund. The Con:t:'t
annual income of Rs. 3,500 or roughly Rs 3(1)

y contribute Rs. 100 each

. to th
Urbax} Bank Rs. 500, from ou:
tee will thus have gy assured
0 per month, )

{(iv) The members of
the Standing C i
< cuarton ' ommittee shall ;
quarter, Two of these meetings shall be made to sync}r::eoit' o lea;t oo in
ise with those of

Committee.

Then there is the .
question of the Standj
of paid i : andin . o
Ra?:;cg:sg::tg fo inspect the Central Ba.nks_g IC::;‘:lttee maintaining a staff
tion constitated b; Sthrzs(fl):a‘:t‘or; t% contemplate g schem:sé?:ill)ewan Bahadur
a4 ral Banks thems untary organisa-
ft?x‘;lr{ ‘;%“tnbutmg the major portion of t elv::. the Madras Central Urban
central banks put together do, theag ra;e as much as all the
an ing Committee of th
e

he cost’
If so,

pot to express ini i id i i
p any opinion on this matter a4 pre;:;nt m;g;ctmn stafl. 1 profer
: ¢ proper occasion for
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its consideration will be when the Central Banks' Conference gives a contribu-
tion to its Standing Committee and maintains an officer of its own. But I wish _
to say this. This scheme of Mr. Ramachandra Rao should be discussed along
with that suggested by Mr. V. C. Rangasami some time age for the forma-

* tion of a Central Audit Association for the Presidency to audit all the central

banks including the Madras Central Urban Bank.

Inspection and Safeguard of Financial Interests
By the Central Banks.

The recoimmendations of the Committee on this matter are as follows :

(a) Inspection * involves an enquiry into the financial status of a society.
This is obviously within the rights of the financing central Bank: We go
further and place it among the Banks’ rasponsibilities.”

(b) Safeguarding the financial interests of central banks: Central
Banks should be provided with audit reports (free of charge) and with reports
from the Union. If there is anything needing enquiry in those reports or if for
any reason whatever the bank desires to do so, it should make its own detailed
enquiry into a society's affairs either by one of its directors or by tis own paid
inspector. It should then take such steps as it desires to safeguard its financial

interests.’”"*

True, there is nothing new in these recommendations which Central
Banks were not already asked to do by their own Conference or by the
Madras Central Urban Bank., But what the collective wisdom of the Central
Banks’ representatives dictated, the individual initiative of the central bank failed
to take note of. This neglect of the central banks to safeguard their financial
interests, which are identical with those of their constituent societies, is largely
responsible for the financial chaos that now prevails. Let us hope that the
Committee’s recommendations will give a fresh stimulus to the efforts of the
Madras Central Urban Bank and the Central Banks’ Conference. The
Committee’s recommendations quoted above involve four processes :—(1)
Examination of audit reports and union reports to find out which societies need
) financial inspection of societies, (3) making a detailed enquiry by a
tor and (4) finally, taking steps to safeguard financial
ly be carried out by maintaining in the office

enquiry, (2
Director or paid inspec
interests. 'These processes can on

* The fucther recommendations of the Committee that even when and where the unions
and federations failed to help the central bank in this behalf, the latter could intervene to
protect its gnancial interests only when empowered to do so by the Registrar. was dis-
approved by the recent Provinclal Co-operative Conference by aunanimous vote. I
therefore take it that the controversy over this question has eaded and that the resolution
of the Provincial Conference that the central banks may act (_m their own initiative in safe-
guarding their financial ioterests when and where xfmon.s and federations failed,
will be.now the agreed policy of co-operators. In this view the quotations from
the report should be deemed self-ct_mtainedl, regarding the powers and the duties

of the contral banks,
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of the central banks an administrative staff to collect the records of the societies’
history and examine the reports to find out if anything needs enquiry and a field

~ staff to make the needed enquiry on the spot and then to take further steps to
safeguard financial interests,

The reports of inspection of the Anantapuraud Hospet Central Banks made
by Rao Saheb T. Srinivasa Rao and the suggestions by the Executive Committee
regarding action called for thereon are, I believe, in the hands of the representa-
tives of all the central banks. They seem to me to confirm the view that the
recommendations of the Commitlee, as now modified by the Provincial Con-
ference, are in consonance with the requirements of the situation. I therefore
suggest that the desirability of recommending the following action to all central
banks for immediate adoption may be considered by the Madras Central Urban
Bank and the Central Banks' Conference.

(i) Every central bank shall employ two qualified clerks to collect and
arrange for easy reference all available information about the financial condition
of the societies affiliated to the Central Bank.

(iiy Every central bank shall employ its own inspectors to make the
detailed enquiries and inspections recommended by the Committee : there shall
be at least one inspector for every 100 societies.

(i) If further steps to safeguard the financial interests of the Bank are

to be taken in areas where unions and federalions failed in that behalf
additional field staff should be employed. '

{iv) The system of scrutinising loan applications of societies should be
considerably improved and the record of the societies maintained in the bank
should be invariably consulted and if there is anything needing further investi-
gation, the Bank Inspector should be deputed to the spot and information
obtained through him.

(v) Measures should be taken to improve collections.

These items of work involve heavy expenditure, but it is hoped that no
central bank will grudge it in the interests of the financial stability of the
movement. As a result of these activities, the transactions and consequent!
the profits of the central banks are bound to increase in the next few yearz
The Committee's recommendation about cumulative dividends was intended to
encourage central banks to face the immediate situation with an almost certain
prospect of recouping the deficit in the following years. It was however

turned down by the Provincial Co-operative Conference. The decision may be
reconsidered later. y

ADMINISTRATIVE SECTION IN CENTRAL BANKS.
(A NOTE BY RAO SAHEB T. SRINIVASA Rao.)

Proposals of esteemed directors are coming up for your consideration and
decision at the ensuing Conference, pertaining to the formation of an
Administrative Section in each central bank with the requisite office and £ ::;
staff for discharging the duties devolving on that section. )

-clearly defined can 0O

13

Preliminary.

h the proposal to form an administrative section ha.s already

2. Thoug t does not appear to have been given effect toin several
been a,ccepted'f ! reasons which it will serve no_ useful purpose to reiterate
central banks ‘:’ ¢ has been accepted, it has had in some cases but a
Even wﬁz:; even from within the Executive Committee, not to speak of
g i f,)ot opposition from without. As pointefi out.in his own trencha‘mt
indifferen’® B. Pattabhi Sitaramayya, “ we are heading in the co-operative
way by It)z.'-if ;;ot for a disaster, at least for a danger”. I would ‘Simply add
?:,::emw?l;ave been in the danger zone for long and are fast marching towards

the disaster Zone.
Certain charges against Central Banks.

here.
lukewarm rece

3. The Townsend Committee has {page 37) convicted centra! banks of the

i harges :
ollowing among other ¢ . N
f o their financial and co-operalive responsibility ;

1) Failure to recognis | :
(2) an :xz)l.ggerated sense of security, based ona wrong impression of the

. sahility 3) failure to realize the seriousness of
implications of unlfl::gii h;::ltzx’nfirrﬁt(ed?) liability. Warnings conveyed by
the results of gn (3) are quite timely and central banks will do well to take
charges (2) an It is pleasing to note that the Committee bas recognised a.fxd
them  to hearf_' tolitsp recognition that ceatral banks have noic only ﬁnan'cml
given expressxont‘ve responsibility, recognition which is of importance just
but also G?'operah;n s class of co-operators have sprung who woulc.i de.ny such
now, itsi%ig?;ea:d - ith such den al also deny the consequential obligations.
respo

Scope of work fo ‘
4. Central Banks cannot possibly in the face of these charges, keep quiet
. Cen

. Jonger. * Immediate attention must”, in the words of the C.on}mittee
2 mmut?‘ o to the rectification, if possible, of all dormant societies, or
(p. 38), l?e gwe}rll ir liquidation.” Central banks will doubtless add to the
failing this, of .t ef quiring immediate attention, those in which arrears are
category of societies red These two classes of societies come up toa little

t of the total number of societies in the presidency. In some
o

entage is much higher.

r the administrative section.

over 61 per cent
districts, the Pere

tion of the administrative section with duties and responsibilities
The formation

jonger be delayed and the Conference will douptless come

. and also see that central banks immediately give effect to
isio

to a proper decist

the decision. staff required for the section.

i details in regard to the

n'ble Mr. Ramadas gives .
5. The note of the Hff(:ce and field staff required and 1 may be ?ermxtted
. ngth of the © to his suggestions, a support emanating from

h.ea.rty Sfupniiznaging for a time the practically—now- ~defunct
practical experiencs ?n » central bank with which I'am connected,
gection - : )
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Its Duties.

6. As to the duties of the administrative section as distinguished from

the other duties of the central bank, I need only invite attention to an
enumeration thereof in Dr. Pattabhi Sitaramayya’'s letter already circulated to

all central banks.
Immediate and direct charge of the section.

7. Dr. Pattabhi Sitaramayya has rightly urged the need for placing the
Administrative Section specifically in charge of an official, who may be a paid
official or an honorary director, President, Vice-President or another.

Both the financing and administrative sections may be subject to the
control of the Execative Committee but the official or director in charge of the
administrative section should, subject to the policy and general lines of work
laid down by the Executive Committee, be free to carry on the work thereof.
From my experience, I make bold to say for the information of those responsible
for the well-being of central banks that otherwise the work of the administra.
tive section at any time and the more so, just now, when the whole thing should
be given a shape and brought into working order, will be hampered.

Organising the office work of the section.

8. The materials already available in the Bank should at once be
collated. Registers should be opened to show what they are. The registers
should be designed so as also to exhibit the reports, returns and information
due to the Bank. These should be called for and obtained with as much ex-
pedition as possible and entered in the registers.

It should at the same time be remembered that a lot of information to guide
the work of the section is already available in the books and ledgers of the
Bank, if only the requisite care and trouble are taken to analyse, understand,
and appreciate them in a proper way.

Programme of Work,

9. The official or director in charge should at once formulate a plan of
work for tackling the present situation for the approval of the Executive Com
mittee. The progress in the execution of the programme should be reported ir
brief monthly and in full quarterly to the Executive Committee and the Board
of Management, the quarterly review being furnished to the Madras Centra)

Urban Bank also.
Field work—The first step called for.

10. Whether it be the purpose of-

(a) Inspection by the central bank which is defined by the Townsend
Committee as meaning the holding of an inquiry into the fnancial status of
the society ;

(b) Pursuit of rectification and consolidation acting through Bank
Inspectors, (item II of the duties of the administrative section as set forth by
Dr. Pattabhi Sitaramayya), which processes will come within the purview of
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the Bank’s duties in the light of the unanimous resolution of the last Pravincial
Co-operative Conference—Vide the Hon'ble Mr. Ramadas’s note ;

(o) Rural Reconstruction—Economic aspect—in regard to present

members of the society as to which all co-operators are so eager;

(d) Due encouragement of crop and other short tern loans as

recommended b’y the Townsend Committee which is so very desirable and also

necessary :

(¢) Organisation of Land Mortgage Banks, for which a knowledge of the
present mortgage loans in the rural society which cannot be suitably tackled

by it will be very helpful ;

(f) Improving collections, one of the subjects on the agenda of the
Registrar’s Conference of April 5th which is of very great 1mportance at the

present time ;

'ha first step which should precede every one of these purposes is a
thorough examination of every outstanding loan in each rural society. Unless
this is done—and in this regard detailed instructions are contained in the
circular issued by the Warking Committee of the Central Banks' Conference
dated 19-10-1926 (186-198 of the Bulletin for Novr. 26)—no progress worth the
name is possible in the achievement of any of the purposes mentioned. If on
the other hand, this examination is undertaken and conducted with scrupulous
care and thoroughness, it will at once enable the society, the union and the
central bank (i) to distinguish genuine Ioans from the rest ; (i) to separate loans
which are supported by adequate security from those which are not so support-
ed ; (iii) to separate those in which the borrowers and sureties, or either, are
dead or are not traceable; (iv) to mark out benami loans and fictitious lcans;
(v) to distinguish loans calling for extensions and revisions from those which
do not deserve those concessions; {vi) to find out time-barred loans; (vii) to
make out cases in which coercive processes are called for; (viii) to find out
mortgage loans which could be suitably tackled only by a Land Mertgage
Bank ; (ix) to find out cases covered by references under Rule X1V pending for
long periods ; {x) to find out decrees and awards pending execution and under
execution and devise measures for speedy realization etc., etc.,

" This examination when completed will at once reveal the financial status
of the society; tend to influence life into the working of the society and enable
the rectification and consolidation ; lead to distinguish members calling for help
by adequate short term accommodation ; help in the elimination of recalcitrant
members and the admission of more members ; furnish material for promoting
the scheme of a Land Mortgage Bank for the area; whip up collections more
effectively than any other method; and lastly, also expand the transactions of
the society on sound lines. Collections can be enforced, voluntarily or
coercively, and progress assured and watched only under this method and not

by merely calling for D.C.B. of members’ overdues,
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Extensions.

11. 1In dealing with overdues (p. 47
observed that "

position’’.

), the Townsend Committee have
Government statistics do not entirely represent the correct
We may well bring within the purview of this remark the statistics
furnished by some central banks as well, which reduce their overdues by

mz2aningless extensions and revisions sanctioned in their office and confined to

their books. There is no meaning either in the oft-repeated remark in the

Registrar's reports that the extensions granted by certain central banks are
not passed on to societies; It is the rural society that should frst grant
extensions to deserving members and ii by reason of doing so the rural society
cannot itself discharge its obligations to the central bank, it may apply to the
central bank for extension or revision. The occasion for the central bank
of granting extension or revision to the society does not arise till then. The
Society applying has further to satisfy certain other essential tests (Vide
Mr. Gray’s circular of Aug. 1925) non-compliance with which will make it
ineligible to be classed as a good society and therefore ineligible (under the
Registrar’s circular just quoted) for extension or revision. The grant of these

concessions will not be feasible except as part of a well-planned scheme of -

investigation of the society's affairs and the tendency, wherever it exists, to
substitute for this the very easy method of granting extensions and revisions in

the books of the central bank requires to be checked.
Conclusion.

12. T appeal to brother directors of Central Banks to resolve upon and
immediately undertake the doing of the following things : —

(i) To organise an administrative section in each central bank with the
requisite office and field staff ;

(i1) To undertake in the administrative section the duties sketched out -

in Dr, Pattabhi Sitaramayya's letter;

(i) To place the administrative section in executive charge of & specifi-
ed director ;

(iv) To call upon the director placed in charge of the administrative
section to review the present situation and frame a programme of work ;

(v) To immediately undertake the examination of each outstanding loan
in every society ;

(Vi) To call upon the said director to review the progress in the execu-
tion of the programme, in brief every month, and in full every quarter,

(vi) To direct that central banks do not grant extensions or revisions
except in the manner and under the conditions set forth in para 11.

‘'a disaster, at least for a danger.

. intact, so long should supervision and financing go together.

_finanfe.
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The Madras Central Urban Bank Ltd.

Mylapore, 16th April 1928.

* The following letter addressed by Dr., B. Pattabhi Sitaramayya, Director,
Madras Central Urban Bank, to the Secretaries of all Central Banks, is circu-
lated to all the members of the Board of Management, Madras Central Urban

Bank Ltd., and to the Secretaries of all Central Banks for favour of informa-
tion. :

It is evident both from the Townsend report and the annual administra-
tion reports of Government and the audit reports of our own Banks and
affitiated societies that we are heading in the Co-operative Movement, if not for
We cannot avert this danger by pursuing a

policy of undue caution resulting in the refusal or the reduction of loans to

societies or shutting our eyes to it. So long as the co.operative movement is

Hitherto we have
concentrated upon finance. Every Central Bank should have a section called

the Administrative Section composed of an officer, a Head Clerk, and a subor-
dinate clerk with the necessary inspection staff whose sole business should be
to master the movement in its co-operative ideals and co-ordinate the actualities
of the Bank to those ideals. The actualities are looked after by the finance
section and the results must be tested, improved upon and worked at by the
administrative section. If there is a paid Secretary having a Head Clerk and

* an Accountant, the one looking after the finance and the other after administra-

tion with suitable subordinate staff, the Secretary can look after both. But if
there is no paid Secretary, the President of the Bank will have to address him-
self in particular to administration, even as the Secretary addresses himself to

. There may be suitable additional staff between these two officers on
the one side and fhe ministerial staff on the other as the necessary connecting
link. Everything depends upon the outlook, the receptivity of ideas and the
co-operative idealism that can be brought to bear upon the administration by
the one side or the other. This bifurcation is not a novel idea. Itis the
inevitable growth'of time and circumstance, finding a parallel in all public

“offices, <"here administrative matters are marked off from accountancy or where
technical matters are separated from financial.

In this division the President or the paid Secretary or some such officer
‘will have to laok after the following items : —

I. A close and careful study of
. (1) audit reports of Societies
(2) Reports of Supervisors and Inspectors
(3) Reports of Bank’s own Inspectors

« II. Puarsuit of rectification and consolidation acting thmugh Bank Ins.
pectors and Directors.

I1. " A constant overhauling of Soc:etxeq by preparing their history and

keeping it up 1o date,
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1V. Insisting on annuat reports of Unions and careful study and exami.
nation of them, ‘

V. Suits and Execution,

VI  Wa:ching of liquidation and active co-operation with li@uid&q:g in
effecting sales. , o B BA R
VII. Preparation of the annual report of the Co-operative Cetitrai ag.gk '
baving a human touch about it with special refsrence to village répdrfs. S

VIII. Co-operation with Federations in respect of propaganda B

These seemingly inlangible duties constitute a huge burden updn the l
Bank which cannot be attended to without a specialization. I would comﬁpﬁd

the scheme to the acceptance of the Central Banks and request.them ta jake
the necessary action. ‘ ém 1o inke

N B. This letter will be placed before the Board of Management ' (;i' VI
. the -Madr
Central Urban Bank and also the Bankers' Conference at their ensuing meeting. Madss

(S4) V. C. RANGASWAMI, ~

Secretary.”

The Central Co-operative Printing Works, Ltd: ,m
; . 1 ..!,!



The Madras Central Urban Bank. Ltd.
(THE PROVINCIAL CO-OPERATIVE BANK FOR
THE MADRAS PRFSIDENCY.)

Head Office: Luz, Mylapore.
« Branch Office : 17 Armenian Street, G. T.

Cutrent Accounts opened free of charge and interest allowed on
daily balances at 2} per cent. per annum.

o Fixed Deposits are received for periods of 1 or 2 years or more
- at rates of interest which may be ascertained cn application.

: Prudcatial Deposits (Savings Bank) Accounts opened with a
minimum balance of Rs. 5 and interest ailowed at 4% per cent. per annum,
"-- Recurring Lieposits, Monthly deposits of Re. 1 or its exact multiple
for 24 and 36 months are received. The aggregate amount will be
- repaid at maturity together with interest at 6} per cent. per annum,

Provident Deposit. New Scheme of Savings. 6 per cent. Compound
interest allowed.

The Government has authorised the Investment in this Bank of
the Funds of the Corporation of Madras, Local Boards and Municipalities,
and the security moneys tendered by Government, Local and Municipal
Servants, Renters and Contractors, and other quasi-public funds,

For termns and other particulars apply to:—
V. C. RANGASWAMI, Secretary.

LEAGUE OF NATIONS.
PUBLICATIONS OF

THE INTERNATIONAL LABOUR OFFICE.

Documents prepared by the I. L. O, an the occaciza of the Internaticnal

Economic Conference, Geneva, May 1927,
Results of certain enquiries for instituting a compa'risrm between
" retail prices in private Trade and those of Distrbutive Co-

operative Societies, Price ....ooivevinrnnnne 18 3d.

The part played by Co-operative Organisations in the International

Trade in Wheat, Dairy produce and some other Agricultural
Products. Price......1sh, 64

_International Directory of Co-operative Organieations:

, Publizhed in three languages, French, German and English. New edition
1927. Price............28

Obtainable with a free catalogue frem:
| INTERNATIONAL LABOUR OFFICE

LEAGUE OF NATIONS,
GENEVA, SWITZERLAND.

CO-OPERATION, MONTHLY
PUBLISHED BY
THE COOPERATIVE LEAGUE
: 187, West 12th Street,
NEW YORK (ITY.
SUBSORIPTION PER ANNUM —-ONE DOLLAR




OUR PUBLICATIONS.

“Price per copy.
Rs A, p
I. Notes and Papers Submitted to Conferences :—
(1) XII Conference ... 1
2 Xur .,
(3) XV p e
4 xXvi

- N e
e © o o
© o o ©

II. Conference Proceedings :—
X1V Madras Provincial Co-operative Conference 100

XV i3] (1) XY l

IlI. Indian Co-operative Studies 10 0

IV. A complcte set of all the nine pamphlets of the
P.C.U. - 4 0 0

For Copies Please apply to |
- THE JOINT SECRETARY,

The Madras Provincial Co-operative Union,
‘ ROYAPETTAH,
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