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ABOLITION, OF CENTRAL BANKS~—
AN ANDHRA SCHEME.
(Editorial)

We publish elsewhere in our summaries of recent ulterar
extracts from leaflet No. 8 recently published by the East Godar
District Co-operative Fedesration, dealing with the part played bx
cesstral banks in the * Drama of Co-opesative Credit ™. It purpo
pe the reproduction of an address delivered by the Secretary

<" plamurn Co-operative Usion toa conference of panchayatdars c
ed at Cliopalla under the auspices of the Alamura Union, It s
and, published by Mr. N. Satyanarayana, the Secretary
Federation, Besides his being connected with all Andhra Co-¢
organisations, he is alsoa Joint Secretary of the Madras P
Co-operative Union and a member of the Board of Managemwe
M. C. U. B,, Mosrcover, the address was intended to educate
chayatdars of the village societies by the union to which t}
are affiliated. 5o the educative value of the matters contat
reqites to be seriously examined by those who are ir
co-operative education and propaganda being conducted o
We trust our readers wiil attentively peruse the contents o
published by us. The object of the address delivered to ti
dars was evidently to present a mew ideal of co-op
namely, the putting of the consumer of money iu. v
original depositor or a wholesale lender by eli
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middleman, the central bank, which intercepts a portion of the viiiage
society’s profit in the interest margin. When the depositor goes to the
village society direct, then, between the ultimate consumer, that is, the
borrowing tural co-operator and the depositor, there will be only one
middleman, namely, the society, which will necessarily have to make
some profit in order to work and to that extent, load its members’ loau.
Where the depositor goes to the provincial central bank, the latter will
absorb a portion of the profit aud will in that extent b
middleman. If the provincial bank directly finances the vill
ties, they will be the only two middlemen who intervene between the
original depositor and the ultimate borrower. Rut as matters stand at
present, there is a third middleman, the local central bank, which
borrows part of its funds from the provincial bank and absorbs another
- portion of the nutritive profit which ought to go to vitalise the ultimate
orrower. Itis this unfortunate third middleman, the local central
ank, that has come in for the brunt of the attack and the proposal isto
olish it altogether. Its place should be taken by a provincial central
. 1k which should finance village societies directly by mieans of a net-
'k of branches located in suitable centres and operating over compact
\s 50 as to bring money within the casy reach of village societies, at

* of interest which are now charged to central banks.

e another
age socie-

Ve are unable to agree either with the proposal or with the reasons
ich it is supported. We feel that. the teaching embodied in the
is based on an entire misunderstanding of the principles of . co-

ve credit system and of the true place of the central and apex

t the scheme of co-operative finance. It isa misapplication of
siples of consumers’ co-operation and the distributive store to

‘tion of co-operative finance by a system of federation of

anks. Ewven as matters stand at present, the feebleness of our

N rganisations is due to their economic independence. We
. e treatment of this important aspect of credit co-operation to
ue. In the meantime, we wish to briefly examine the finan-

ss of the view expressed in the leaflet that if the central

- olished and a provincial central bank with a network of

* their place, the village societies -will obtain financial “
uat a lower rate of interest, virtually at the same rate at
s lent. to the central banks by the M., C. U. B., that is, .

S increasing the margin of profits in the rural societies,

Jerwise of this statement will depend upon the working,
these systems. Ifa single provincial _co-opergtive

‘h finances about 500 societies with the help of,

P

;
I

“hes,, can run the financial organisation of the |

¢

. from the M.C.U.B. So if they
. they"hai/e'tdgethgt bojr

" Andhrd banks we
~ 'which’ donot a

. Prichinopoly,

| nd the village societies may ‘be virtua
":éé‘liy between the urban
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less; cost, then the rural sc?cieties may be
lower rate of interest. It. is a tr}usn;) : tt;:
t and profits of interme‘adlate agenges, ;)h
hould come out of the difference bet?veen e
depositor and the lending rate
It is equally a truism to say that

“proviice at appreciably
“able to get money at a
sav that all the working cos
‘fnaticing and supervising, 1d
j.ftjl‘fowir;gg rate paid to the orlg“:l
levied from the “ltlmf?:z a}::r;\?:ltl;ally' paid by t\l}‘e ultimatei bor¥?t\vvers.
at these co*™ and b is usually an agriculturist 1 economic dx; re§e
‘The l.-ll.t.iméte' Po{rol‘;‘t‘:r‘ ltlia’t the movement is _ihtenfled: So if a sc fe::)_
anditis t(‘)‘fdlevel 1 I by the burden imposed on him in the \‘_’ayg 1d
can b2 dCV_l-'?ed . le‘lceer')tfain rate of interest can be lesse’}e.d,_ ltf : Ot“ 1
-operattive‘lofa!} ’?tdaitseﬁ to co-operators. . Does the abolition o 1Ce: rl
cei'taquy cogl.tnlifl o up of societies directly with the provincia ;:c.
"ba‘ti(li{S‘ a“:g 5111:11 1;1;)110111)1y‘ and retrenchment in }c105t a:d rtcs:lt Lnﬁzz e
comduts o vi jeti ithout at the same 1

‘tion of int.erest tq v1lllag:0?3:;“:: ,n:;:ley attracted into the movement?
any curtal t 1eF deration would have done wel? to collect some
The East GOda.-vely’lt'i its theory on certain asc'ertamed,factsbefc;{re
financial dat.a .a ud b‘tlll'e ]elzﬂet advocating the abolition o'f .cen:cral b’;;ll .
it gave publicity to th e tral banks at present s this ‘:r
The position of the Andh They have borrowed only 40 lakhs

: . . : { res., g
total working capital is 2 cro o middlemen between the M. C. U. B.

ially intercepting the legitimate profits of

i . ieties parti 40 lakhs. The
> and t‘he vlu?’%?. ;ocu-_: t of proﬁts on these 1
the latter, it 8 only to lh;;x,:zg.Andhra e be is above 3 crores and

wOrkit!"g‘éépital’Of 'theowed 40 lakhs from the M. ¢. U. B. With
‘the working capital, 43 crores, cantral banks are

‘ itor ieties and not
i ceen the depositor and the socie
only’ mlddle;‘;e‘é t;;"w;;ee:nd the village societies. Some years ago the

peétween the e 10 borrowing from the M. C. U. B. With alittle

¢ directors, it is again possible for thenll tt‘,);nzz
O s iort i the matter of finance. There are several bank
\\Se}f-suﬁcleﬂt,l?l t all borrow from the M. C. U. B. T.llere are a;t
bas ks and some of them with very large working capital,

feast 12 such B ous among them being the central banks at
e cc’gﬁ:filll)atore, South Arcot and Madura. Among Andhra
banks Vizianagaram, Kurnool, Cocanada, Bezwada, Berhampore and
Raa!;ah,mundry are prac

‘yeference to the bulk’

exertion of thel

tically borrowing nothing from the M.C.U. g
R s of the central banks intervening between the M. C. U. B:
So_the idea ¢ lly eliminated. They intervene

ﬁepoSitot and the village society. - Will their

“and the transfer of tl
the movement ?

s ir functions to a RroVincia} centr‘a;
elimination ‘he answer to this gnestion will-
. ance -
pank advan¢
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depend upon the answer to two connected questions:  Firstly, will the
Provincial Central Bank, with the aid of its branches, be able to pool
into itself all the working capital needed by the village socicties?
'With the elimination of the Andhra central banks, the two crores of
rupees which now represent the liabilities of those banks from the
standpoint of deposits and their assets from the standpoint of their
investments in the socicties, must be found by the Provincial central
banks which take their place.  We scriously doubt it.  The local initi-
ative and enterprise of the independent central banks brought into the
movement from the non-metropolitan arcas large quantities of shy
capital or capital which was flowing throngh wnco-operative channels.
The branches of a Provincial Central Bank which will be run by paid
subordinates of the Bank and not by non-official directorates, can
hardly be expected to bring into the movement as much money as the
central banks can do. The head office cannot directly tap to any large
extent rural resources. The fact that the M.C.U.B. and the Indian Bank
could not attract even in the metropolis much more than a crore of
working capital, ought to place some restriction on the optimism of
tke Fast Godavery Dt. Federation. Secondly, can a central bank for
the whole province afford to lend to its members, i.e., village societies,
at less than 73 per cent which is the rate at which the middleman
central bank lends to them now? We serionsly doubt if it could. The
working expenses of a central bark which directly caters to 5,000
societies are bound to be much greater than those of an apex bank
which deals with only 30 constituent central banks in theory, but only
with half that number in actual practice. The volume of business
will be of such a magnitude that it requires at least 4 times the estab-
lishment of the M. C.U. B. Again, the working expenses of the 18
or 20 branches in the several localities will not be less than those
of the present central banks in which a large part of the
work is done by a mnon-official agency. Non-officials of position
and status will not be available to serve as presidents or secre-
taries of the branches and agree to be in a subordinate position to
the chief executive officer of the Provincial Central Bank. They will
have to be merely paid officers in that case. So the total working costs
of che new type of wholesale credit store of money for the province
with its branches will not be less and probably be more than
what they are now for the M. C. U. B. and central banks put together,
From our knowledge of the facts and figures, we are in a position to
state that the costs will not be under 3 or 2} per cent. on the total
transactions. ‘Then, what is the average rate of interest at which the
new wholesale central bank can get money. We may, on a most
optimistic view putit at 5 per cent, To put the average under 5 per cent

ABOLITION OF CENTRAL BANKS—AN ANDHRA SCHEME 127

will be unsafe. Let us assume that cheap local board money can be had
at 3 per cent and Imperial Bank overdraft money at 6% per cent and
other moneys at intermediate rates. Then the mean between 3 and 63
per cent will be 44 per cent or roughly 5 per cent. Add the work-

, ing cost of 3 or 2% per cent to this. Then the lending rate to societies
* will be 8 or 73 per cent, very much the same as at present. If our

data’are wrong, we shall be glad to be furnished with more accurate
data and to know on what basis and financial calculations a Provincial
Bank can ever be expected to accommodate village societies at
6 per cent as the Alamuru Union Secretary told the panchayatdars,
We are constrained to say that the picture presented to the panchayatdars
had no background of co-operative finance or even of ordinary
arithmetical calculations.

We desire to make one suggestion for the consideration of the East
Godavery Federation. At present the district suffers from the evil of
excessive decentralisation in finance with 4 independent central banks
at Cocanada, Amalapur, Ramachandrapuram and Rajahmundry. There
are four middlemen where one ought to suffice. So if reform like
“ Charity ” should begin at hoine, let the exertions of the East (Godavery
Dt. Federation be turned towards the amalgamation of the 4 banks into
one or at least into two, minimise the waste involved in reduplication
of financing machinery and effect retrenchment. The East Godavery
Dt. Central Bank will then be able to attract its own working capital
like the banks in the districts of Trichinopoly, Tanjore and Coimbatore,
for East Godavery is not less rich in resources, and will not be the
middleman between the M. C. U. B. and the village societies. Then
let the dividend on the share capital of that bank be reduced to 74 or
8 per cent. and enlarge a portion of its profits to be transmitted to the
societies. Let the societies be lent money at 6} or 7 per cent. ‘This
will be a constructive line of action which the East Godavery Dt.
Federation may usefully try before it embarks upon the more ambitious
scheme of abolishing the central banks and bringing about the opposite
extreme: of excessive centralisation of finance in a single provincial
agency.

In conclusion we beg leave to remind the East Godavery Dt.
Federation that the present relations between the rural co-operative
societies and the central banks are not particularly friendly and that the
movement can make no progress if the gulf is widened. The address
delivered to the panchayatdars under the auspices of the Alamuru
Union and broadcasted by the Federation is one which is calculated to
excite hatred and contempt towards the central bank which js roundly
characterised asa profiteering middleman, which serves no useful
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purpose to the movement. May we appeal to the East Godavery Dt. Co-
operative Federation not to carry on such palpably harmful propaganda
in future ?  We have so far touched only with the financial aspect of the
proposals embodied in the leaflet on the assumption underlying the
address reproduced init that the central bank is a mere intermediary
financing agency. We do not grant that assumption. The theory and
practice of co-operation as they are being developed in the province are
recognising in a gradually increasing measure that céntral banks have
other very useful functions of igspection and supervision, without the
due discharge of which the movement is bound to collapse. We shall
also reserve the expression of our views on this aspect of the question
to a later occasion,.

RELATIONSHIP AMONG PRIMARIES, UNIONS,
FEDERATIONS AND CENTRAL BANKS—
A COMPARATIVE STUDY.

By MRr. R. KRISHNASWAMI AIVANGAR,
(President, Distrift Bank, Cuddalore.)

The various types of Co-operative institutions and their relation-
ship to each other in accordance with their bylaws require examination

at this juncture seen in the light of the report of the Comunittee ou -

Co-operation recently published. Each !1as got 'distinct fu‘nc.tions to
perform, and a co-ordinate and co-operative activity of a.ll ?wthm their
legitimate scope will tend to the betterment of all the societies.

9. At the bottom of all, we have the primaries, rural and .urbfm.
The Supervising Unions come next. The Fe@eration is the c.omb.lnatlon
of Unions. The Central Bank is the financing one for primaries and
the Apex Bank finances the Central Banks. ?t is nc.>t necessary for
me to trace the formation and growth of the§e institutions from time to
time. At the present moment all are in existence and the movement

itself is of about a quarter of a century’s standing—a pretty big span of

time indeed: At page 8 of the report it is remarked that * the agricul-

tural primary credit society is the foundation stone on which the whole:

Co-operative edifice is built; if these Societies are generally in a good
condition, confidence may be.felt that the structure is generally sound.

But.if they are generally unsound, nothing can prevent the ultimate
nse of the edifice, however good parts of the structure may be.’

collap:
This is no doubt an accurate statement.of fact.

3. The objects of the primaries are summarised as follows :—
-~ @) To borrow funds from members or'others to be utilised for
loan$ to members for uséful purposes. - The Committee find that this

has certainly been attained. This finding can’t be accepted in toto. -
There are however instances of misapplication of funds. - There'is the - -

representation ote finds in the loan applications. But-no vigilance is

generally kept up by the panehayatdars to ascertain - if-the: money -

borrowed is Tteally utilised for the -purpose for .which it was

jntended. There is no guarantee that the amount is-always utilised ‘for -
legitimate purposes. It is also remarked that-“ unfortunately, however, ' -
many members of primary societies have not yet realised that borrowing .

involves repaying.” - This may at first sight appear to be an extraordi.

| nary. statement of fact as no doubt it is- of a-sweeping character, - But-

I

when. we gemember that the proof- of the pudding-is-in-the -eating, catj-

Cyowmeeor T IR T

L
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it be said that the Committee overshot the mark in the face of the
percentage of overdues that is steadily increasing in recent years ? It
may be unpalatable, but is nevertheless not quite unjustified in the
circumstances. In some cases no doubt there is difficulty in repayment
owing to failure of crops and want of seasonal rains, causes beyond
human control. But it is too much to urge that as a reason all over.
It is certainly traceable to other causcs of a different nature.

(2) To act as the agent for the joint purchase of the agricultural,
domestic and other requirements of its members and for the joint sale
of their produce. A great majority of socicties did nothing in these

respects. But a number of non-credit Societies have been formed in
recent years.

(3) To purchase and own implements, machinery or animals for
hire to its members. Not much progress is made in this direction
either. The work undertaken is negligible.

(4) To disseminate a kunowledge of the latest improvements in
agriculture, handicraft and weaving, and encourage its members to
adopt them. These are attenpted now by separate societies formed on
non-credit basis.

(5) Generally to «encourage thrift, self-help, and co-operation
amhong the members. The finding is that with a few notable exceptions
but little success has been attained.

4. In a separate communication* I have dwelt on points, a
close adoption of which will place the societies on a surer basis. I do
not propose to reiterate them here.

5. The Unions where sacieties are united for mutual super-
vision and control have been-brought into existence for education,
propaganda and supervision of societies. Supervision may involve the
notion of inspection, but inspection is quite different from supervision,
the latter being the effect of the former. There is a good deal of
confusion of thought prevailing in the minds of co-operators in respect
»f this matter. This is said to have “resulted in a good deal
f friction, amounting in some cases to ill-feeling, which has been
rradually growing between different co-operative organisations in
brtain districts 7.+ Inspection has been defined “ to involve an enquiry
nto the financial status of a society. This is obviously within the
ights of the financial Central Banks; we go further, and place it
rmong the banks’ responsibilities”. Supervision has been defined to
‘involve constant administrative assistance in routine work, advice on
nancial matters, and general guidance both from the business and

*yide August Issue. tpage 70
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co-operative aspects. Unions provide the ideal organisations for the
purpose ”. The several conferences that were held after the publication
of the report generally accepted the definition as a sound division of
functions among the organisations. A judicious recognition of the
distinction and a practical application of the principles in the daily
activity of a co-operator will ensure better results. Itis remarked that
a very ldrge number of unions are not now functioning efficiently, but .
it is said to be due to lack of adequate funds. It is no doubt true in
some cases. A system of Co-option is suggested as a remedy. There is
considerable force in the suggestions. But they will fail of their
objects if the funds are not utilised in the proper way and if co-option
is not secured on proper lines. They must carefully attend to the
responsibilities indicated at page 71. A well equipped staff is
absolutely necessary to carry out these objects. The formation of a
distinct cadre of supervisors is a correct idea. Adequate sugervisiou of
societies to which office-bearers of unions belong would appear to be
quite necessary. It is our unfortunate experience to find even the f§w
societies with which prominent co-operators and office-bearers of sacteties
and Banks are connected do not emerge satisfactorily from the test of
efficiency so as to serve as examples to others. The Committee have
adverted to this aspect of the question. I have repeatedly pointed ?ut
to the supervising non-official agencies that members of the governing

_podies of unions should of course themselves frequently visit affiliated

societies. in addition to supervisors. The Committee emphasise this
also. The union gréa should be a compact one, not comprising more.
than'25 societies in"a radius of 7 miles.

6. District Federations have been . formed of late in several
districts. The Committee urge that the Central Banks should have
adegiiate representation in them drafted from the individual share-

. holders. « T'his is as it should be. A few Federations seem to be agaiust
*jt, but I hope that wiser Counsels will prevail in course of time™®
" T'he responsibilities of Federations, the Committee says, should include

the exercise of general supervision over the work of Unions and their

__supervisors,with special attention to the societies of office-bearers. This
‘would require special adequate staff working directly under them.

“ We consider that Federations and Unions should be definitely respon-

sible for co-operative propaganda in the villages. Their duties are the

co-ordination of the work of local unioms, supervision, training,

" education and general propaganda.

7. At this stage it may mnot be out of place to place the

" Eonstitutiqq of the Federation and the Central Bank with reference to

*page 72 U
. .
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the supervising unions and
each other. The affiliated
Central Banks, T
for the carrying

Jprimary societies, in juxtaposition with
hey are lIi)l:::::;?Tles are concentrated for finance in the
out of the d 5¢ concentrated in supervising unions
education and propagand > tties and responsibility
Central Bank to fxaiin Y e mary Socicties send d
These have no voice :Ecetll)lte agte?heral bOdylof the s
stitutions, when the are ; ‘genera
;esgonsidbillity according to th:isrsil;llil\t,
end a deleg ‘
delegates ::atj,:;cehdert;'the C'e‘ntral Bank, besides sending 2 or 3
Board of Management ofltclm. They also send a representative to trh
of the constitution of the te Central Bank, whicly Board forms a i
is the case in other pri ’tner.a] B.OdY though not carried out f’par-
compendiotisly, are of ptr;vate mstitutions.  The Boards to ot i
well defined .py();vers i; tl)ut not created by it. And they l'lave Pult 'lt
their entire aduinioit le ma?ter f’f administration of Central ;ef i’“
directors to the Iioa}d Zfl(;{l vesting in the Board. When Unions rza rb,
of the General Bude. 1 afl‘agement wlhose members become nlenlb:e:
assembly of the Baﬁic S}:fre 11; 19 reason why the strength of the "euerai
From the wmions. . But tﬁ;; i:eozfmi;ﬁzlted b)': the addition of d:lega!es
the Federation , » O 3¢, @ minor matter. Comino
Coverning body, ,ﬁfmﬁlild that its general body is drafted fsz,lxlnlll}lfz
chosen frzm these dele:ri of th? uron, its own governing body bein
composed only of Gov;:‘:liels(-r 1;1 he Federation is thus in whole or 'alﬁ
exactly the class of person 18 , ody members of the supervising nnil;ns
e oty of pers ; who become union représentative ‘directors
sentation, the societ.' 1n ederations where there is no Banks’ .
the indi,vidual e y element .alone exists. In Central Banks w fipfe'
mixed. On he Lel;eer::;rejlso in the directorate. The constitut?ona‘;:
consideration whetherb Fcil Of,.these facts, it is a matter for seriot
work of tmions. . So 1 eS eralions are necessary to co-ordinate t}‘s
Madura Co-operative C -f amald.as it his presidential addres lle
canmot tmdeerative onlerence in 1927 has frankly stateq, « SI P
purpose of strength ¢ creation 9f District Federations worl.;i fi el
guidance, as I bili:\:rhg th(:i unmions. If they require any a'sstilsgtaor e
who find part of thei ey do, they ?hou]d come from Central gce s
agencies should look e‘fi momney for Inspection work. The fi an'k S
anions should conﬁnae et;l t?xe recoveries of moneys and the co-o nanc.nal
work . 'T'he unions and ;‘l;denergles to education and prop;) e::gye
which are possessed by 0 era.tlo.ns have no financial respons'g;)' i 'ISt
moverment F el isyl.k 11e socleties and the Banks. Su ibilities
wnions  and th’e g ikely to be most materially affected ;’pose the
erations, I dare say. It stang Not the
_ 8 to reason and

of supervision,
elegates to the
Lo per'vising uniotr.
© eetings ;

d to discuss) matteet:ffoﬂt'these
s. The supervisin " nions als
smg unions also
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efore, that Central Banks should attend to the work
hose welfare is the Banks ' stability. The

The Rank is the fittest person to make
I to be regretted that this sound aspect
In the matter of supervision, even
d to act directly, but only through the

Federation engine more competent
when the members are most of them
difference if the personnel of the Board

of Management of the Bank is entirely different from that of the
Governing Body of the Federation. For then each set may view things
in its proper perspective instead of, as it now happeus, forcing the view
formed in the Federation on the Bank. Of late this pernicious tendency
makes itself manifest. The Fedcrations by their sheer majority seek
even. to control the administration of the Bauk, a function that is really
That body is not affiliated to the Bank. Accident
the Banks' constitution, the result of it being
financial responsibilities dominate the will
of the Bank. Is this not dangerous to the movement, I ask in all
It is no part of the duty of the Federation to bother itself
f the Bank. The unions too bave no part in
of union directors chosen from a terri-
It is therefore abundantly clear that
the administration of societies, that

Federations are concerned with the administration of unions and the
Bank is concerned with the proper working of societies and
unions whom it finances either in the shape of loan or supervision fund.
this analysis leads us to the question of recoveries of moneys lent. Sir
L. Samaldas says, “{t is necessary to place on Central Banks a certain
amount of responsibility for the inspection of primary societies affiliated
to them. All the Banks are expected to maintain a paid staff for
inspection whose duty it is to assess the credits of constituent societies,
to check if loans have been distributed in accordance with normal
credits fixed at general meetings, to enguire into applications for
extensions of periods of loans and, where necessary, to stimulate
recoveries. Though this inspecting staff, which is paid by, and I may
emphasise,.is directly responsible to Central Banks, a fairly intimate and
has been established between primary societies as
borrowers and Central Banks as lenders and the effect of this close
relationship is easily noticeable in recoveries and in the improvement of
the tone of management. You attempted for some time to deal direct
through supervising unions, but perhaps 'you were not successful in
evoking response in the shape of responsible control. Now you are

common sense, ther
of consolidation of societies W
shoe pinches the Bank only.
itself a success. It is very muc
is lost sight of in practice.

the Federations are not permitte
supervising unions. How is the
than the Bank engine especially
common ? I can understand the

foreign to it.
throws many of them in
that persons who possess 110

humility ?
about the administration o

it, but the Board composed also
torial area is concerned with it.
the unions are concerned with

organic contact
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trying to get some kind of touch through the rather complicated

machinery of Federations.” Mr, Wolff agrees with this view as evident
from his letter to the Registrar of Co-operative Socicties published in
the Bulletin for May. So I have taken the trouble of quoting him in
extenso to carry conviction to rehsonable minds. Has not a clear case
been made out for vesting inspection in the Central Banks and for the
erasure of Federations ? What is the good creating unnecessary bodies
and then complaining of want of funds 2 What can be achieved by the
Federation can undoubtedly be achieved by theBoard of Management of
the Bank through the unions. [f the Bank canuot cope with the
enormity of the work, let the Federation be pinned to its legitimate
Scope aud take in the Bank’s Tepresentatives also; for they only will the
adwministration of the Federation rest on sound and scien‘ific lines. It
is my firm conviction that if the Federation should exist at all it must
have the Bank’s element there. As one intimately connected with a
Central Bank since its inception for 9 years in the varied capacities of
Assistant Secretary, Secretary and President, I am convinced that the
views of Sir L. Samaldas are Perhaps the soundest if | may say so with
respect. I requested the Registrar to publish an annual administration

report of the working of all Federations. That will give us an idea of
their utility or otherwise,

8. I have been closely perusing the evidence taken by the
Committee on Co-operation. If could recollect, the volume of
evidence was strongly against the Federation. It passes my com-
prehension how the Comimittee gave afinding in its favour. If the
Government were to publish the writteq memoranda and the oral
evidence of witnesses, the public will be in a Position to assess the true

value of the finding in this regard. The present executive cotnmittee
of the Bank controls the financial se

dand supervising section may be fo

rmed within the Board, composed
mainly of society directors if sg de

sited. The Committee sugyested a
common President for both apparently to reconcile the sharp differences
between the two. Itis in my judgment a weak solution,
solution lies in its eradication. It is only then that the Central Banks
will become complete units in themselves and he made to realise its
rights and responsibilities to themselves and to the wider public. Ag
matters now stand, their responsihility ceases apparently after the gis.

n the strength of the recommendationg of
the unions in the light of antecedent behavioyr of societies. No society
affiliated to a Bank can complain against the Bank for the grant of loan,

it would come with ill-grace from their mouths, If the Banks’ activities
are ended there and they are made to depend

On other agencies for
suecessful working and if they fail, the Bank wi

The real

11 only streteh oyt itg

initiativ th
“side and jrresponsibil
if inspection is not 2
" is urged that Direc

ction. ‘The entire administrative
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« Af, I can’t be blamed for this. I had no part or

ed tting my housein order.” Is this situatcilon t.c;l::
lot assignedin sSetll g-t by the individual sharehold.ers and deposito ?.
accepted with equanm‘lsl f};r the most part locked up in the movement
whose e alo}li'lxit system, of which so much is maf‘e, %\.I)an?lcela
Is the }mhmlted ha® };ators answer. Of course, I am re.gardmg each
for all ills ? {Jeta;:o::fﬁty irrespective of their constituting a parent
society asa leg:

organisat.:m'th' beginuing, the department took up the work of
9. At the &

1 iven up after the formation
coﬂectiion. That d:;y Xt?s?::se::nt“ v}i’t}fi ven ! Onl}.r e statuton;
of unions. Evend;scl;’arge d by the department. Owing to w.amt °
functions are now aterial in societies and the weakne§s of the umoxlzs uf.
proper hu.ma:;. n;uar ing their functions, the formation of a E:an1 ferts
satisfactorily disc (;!l nate the work of Bankers suggested atse_ to
Conference to co-?rtors In May 1926, resolutions were passed entallmgf
pmminent’ CO-OPelia ar; of Central Barks to accel?rate the Progr_eﬁ% o
larger dut.1e§ ont 181 p lace of unions in inspecting and superwsu.xg;
rural societies. TI? elt)i but the Central Banks were.»ask'ed to assis
societies was recoggism’l dertaking an individual examination of over-
them in th_e“ w<‘>rk' yfesl'ﬂting in (1) grant of extensions, @) reorganis-
due cases in s<')c1c:l:1¢fi (3) reorganisation of the union, .and the api)oxfxtt.-
ation of societies, an staff was recommended. This is really a egitl-
ment of an m§ pectlltlgof Central Banks. But unfortl?nately vt:hen it'is
mate right and dutoY ractice, it is resisted by the society section on ha
sought to be gut mf thz situation. ‘This is considered to be an encroach -
misapprehen.szon o es. They ought really to thank ‘the Bank for the
ment on their Pr,esel?.' éireCtiOﬁ- A feeling of helplessness on the one
e taken in this on the other will develop in the Central Ba}nkf,
;;c};wedl to be undertaken by them. .Thex} again, it
tors can do the inspection but that .no paid agenc;;

loyed Experience'has shown t'hatv Dxrec.tors ar;e tr;o
should be emP,Ol); tl;is Moreover, a trained paid hand will be tter
able to acc?mphs Dix:ectot who cannot command‘ the necessary time
able to do it thanﬂg ﬁng interests. What does it matter wh? prepares
and who has con ;tcis the Directors who ultimate}y take action? The
the ground when to let in extrafi nance #o the unions so thaf they may
idea seems 10 b 01 It is all right if inadequacy of finance is the only
leye ) ed. Inspection by Banks’ establishment has
bethugrex;gthening the financial position of unions,
tand .on its own legs and be prope.rly
But that does not mean that the Banks should not be alive

hands and Ptoclaim
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CREDIT CO-OPERATION IN MADRAS.

THE TOWNSEND COMMITTEE AND AFTER,
THE PRESENT DAY'S PROBLEMS.

By Rao Saugp T. SRINIVASA RAU.

The long looked for Committee has come and gone. Its report
and the dissenting minutes of the members thereof have come under
the review of co-operators assembled on various occasions, at various
centres, by different bodies and from different standpoints. Criticisms
anud suggestions from individual co-operators have also appeared in the
Madras dailies. Sufficient interval has elapsed and calm and cool
consideration may well be expected now. Though it is nearly six
months“since the report was published, the orders of Government
thereon have not yet been issued. In regard to some important matters,
however, the Provincial Co-operative Conference, the Central Banks’
Conference, the Board of Management of the M. C. U. B,, and the
Andhra Desa Co-operative Conference have all expressed unanimous
views. The Registrar at the same time is issuying circulars and instruc-
tions, which however, except to the office-bearers in charge of particular
institutions, are not available to co-operators generally. Co-operators
interested in the welfare of the movement in general, and in particular,
the large body of non-member depositors (quasi-official institutions
such as local boards and municipalities not excluded) who have
invested considerable sums in the movement and whose connection
with the movement is solely one of business concern, are all eagerly
looking forward to early improvement of a substantial character in the
present state of affairs in rural societies.

2. In their statement about the present financial condition of the
movement, the Committee state that anxiety is felt on some matters,
especially the increasing amount of overdues, and most strongly urge
that immediate steps should be taken to remove it. What the other
matters are on which anxiety is felt, the Comimittee mention in
different portions of their report when dealing with different matters.
What are those immediate steps necessary to remove the anxiety felt
on those matters and who is to take them ? This, in the words of a
men:ber of the Committee, the Hon’ble Mr. Ramadas Pantulu, is an
imminent problem with which the movement is at the present mo-
ment confronted. It was indeed, to quote the same member again, this
problem that led to the very appointment of the Committee. However,
the Committee’s proposals and recommendations do not help to solve it,
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3. No doubt the Committee have allocated responsibilities as
between the financing and supervising agencies, the latter being held
responsible for supervision and the former’s right to inspection being
recognised. The responsibilities of the auditing agency have also been
impressed upon it and that agency is required to confine its activities
to audit proper and do it well. Under mnormal conditions these
recommendations in conjunction with certain others may suffice to
bring about the desired improvement. Admittedly however, the present
state of affairs connected with the management and supervision of rural
societies is an abnormal one, brought on in course of years by neglected
supervision and by no means well conducted audit. A number of
defects, irregularities, want of adequate security for loans etc., too
numerous to mention, and even frands and misappropriations, have crept
into the working of a large number of societies so that their rectifica-
tion (to begin with) and consolidation (later) are such as to involve a
very hard, onerous and prottacted task. At the same time the magni-
tude of the work awaiting to be tackled is considerable in almost every
district. Elaborate and effective arrangements are accordingly called
for all over the Presidency. Delay in undertaking the work is even
dangerous. As time advances, while the volume of work awaiting
rectification increases in arithmetical proportion, the difficulty and
intensity in the character thereof increases even in geometrical progres-
sion. Where exactly we stood in this respect prior to the appointmeit
of the Committee and where exactly we now stand, six months after
the publication of the Committee’s report, are matters which it is well
worth the while of co-operators to examine.

4. The seriousness of the situation had already engaged the
attention of co-operators, even before the Committee was appointed.
‘I%e fifteenth Madras Provincial Co-operative Conference (April 1927)
yoted for the Unions, Federations and Central Banks co-operating to
create a large body of efficient and trained officers consisting of two
classes, one corresponding to the grade of umion supervisors and the
other of a higher calibre, to exercise intelligent supervision and to
iminediately embark on a scheme of rectification, consolidation and
expansion on correct principles of co-operation, besides carrying on the
much-needed educative and propaganda work. The Central Banks began
to move on similar lines even earlier. The Madras Central Urban Bank
actively encouraged these schemes for rectification and consolidation by
offering some financial facilities to the Central Banks which signified their
consent to carry them out, either by their own agency or through the
medium of the district federations. - The answers of the Central Banks
to the supplemental questionnaire issued by the Committee bear out that
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the Central Banks recognised the value of the lead given by the Madra
Provincial Co-operative Conference, the Madras Central Urban Banl
and the Central Banks' Conference and were prepared to follow it
l?ﬂ”orts along these lines had the supreme merit of enabling the finan
cmg and the supervising agencies to co-operate in creating a body o!
non-official staff competent and ready to undertake the work of rectifi
cation and consolidation. Such co-operation, however, was matter of
soue time; but before it could be effected—and hardly any time elapsed
in the interval—the appointment of the Committee was announced.

5. And with what result? The Committee issued a questionnaire
wh'ich among others raised the question whether Central Banks may
inspect aud supervise the societies financed by them or whether super-
vision should remain with the Unions combined in a federation. The
Registrar who was the first witness to be examined by the Committee,
in the very opening sentence of his written gnswers to the questionnaire,
characterised supervision by Central Banks as one of the dangerous
tendencies of the movement which required to be checked. As co-
operators are aware, there was at that time a sharp difference of opinion
on the question which resulted in the work of rectification and consoli-
dation already started being proceeded with only to some extent. The
additional staff entertained was unfortunately utilised to a larger degree
in expansion thau in rectification which was more urgently needed.
That staff was later also disbanded generally. The work of rectifica-
tion practically came to a standstill. Both the financing and super-
vising agencies awaited the Committee’s solution of the problems. And
after all, as already observed, the Committee’s recommendations do not
help to solve the problem. Their proposals imply that the work of
rectification and consolidation, in other words the clearance of the long
accumulated arrears in these respects, should be undertaken by Unions
and Federations and that Central Banks should restrict themselves

to inspection which power is reduced to a nullity (at any rate so far -

as the work of rectificatfon is concerned) by reason of certain restric-

tions which the Committee would impose in the actual exercise of that -

power. Co-operators, however, have not been slow to discern the
danger of thus weakening the responsibility of central banks. In the
various Conferences and meetings already referred to, they have express-
ed disagreement with the restrictions proposed by the Committee and
resolved that the Central Banks should be at liberty on their own.ini-
tiative to take all the necessary steps required to safeguard their
financial interests when and where .Unions and Fedgrations bad failed
in that regard. This is the decision of the XVI Provincial Co-operative

~ Conference (April 1928). ‘The Madras Central Urban Bank's Board of

é
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Management and the Central Banks’ Conference have elaborated upon
this resolution and given further directions to Central Banks.

6. Difficulty comes in, however, in the rural co-operators who form
the majority in the Boards of Management of Central Banks persuading
themselves to distinguish between *inspection,” as defined by the
Committee and amplified by the various non-official Conferences and
“supervision,” these two functions being held to be within the respec-
tive spheres, the one of the Central Banks and the other of the Unions
and the Federation. “ Inspection,” as accepted practically amounts, in
the cases chosen by Central Banks, to rectification and consolidation, but
Jeaves a certain proportion of societies untouched. Rectification and
consolidation however covers all societies, but that work comes under
“supervision,” and falls within the sphere of Unions and the Federation.

The difficulty is neither imaginary nor sentimental, for funds have
to be provided, in the main by the Central Banks’ Boards of Management
both for the field aud office staff required for the Banks and for a
similar staff required for the federations. Further, the scope of the work
commonly known as Rectification and Consolidation is not fully realised
either as regards its quantity or quality. The result is the provision of
inadequate staff in either of both, and confusion or, at any rate, want
of clear understanding as to what portion of the work each agency is
going to tackle. The difficulty in these respects is only enhanced when
the local officials still persist in telling the Boards of Management
of Central Banks that the Banks do not require and need not maintain
a field staff for inspection. This is not all. There is a further
element of puzzle to the Directors of Central Banks. The entire district
is divided into two circles, each being placed in charge of an adminis-

: trative inspector who is expected to visit the worst societies and try to
‘improve .them. In other words, the two administrative inspectors,

wcj_rking under the orders of the department, will between themselves
hald jurisdiction over the work of rectification and comsolidation in
the whole district. This work by itself is of a very large magnitude in
‘almost every district; and, besides, the administrative inspector has to
attend to his legitimate duty of holding enquiries under Sections 35 and
36 of the Act, in which direction also the work awaiting to be done is

" by no means small. While the non-official agencies can and ought to

undertake the former work, they cannot undertake the latter because
they have not got the statutory authority to do so. It is impossible to
imagine that, after devoting his time and attention to the latter work,
the administrative inspector will be able to spare the required amount
of time, if at all he can spare any, for the work of rectification and

3
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consolidation. ‘This being so, and speaking from the experience of the
past, the announcement of the jurisdiction of the administrative
inspectors in regard to rectification and consolidation over the entire
district is very likely to weaken the responsibility of the non-official
agency chosen for that work, which, responsibility, except under a
mutually agreedand well understood programme, stands the risk of being
neglected by both. Such a programme does not however now exist.

7. Such then are the present plight and prospects of the work
which, the Committee most strongly urge, should be immediately under-
taken. Apart from the reasons urged by the Committee for this step,
the Madras Central Urban Bank, as the result of its activities in the
same direction commenced even befoge the appointment of the Com-
mittee and on the basis of different data, stands convinced that a
thorough scheme of rectification and consolidation is most urgently called
for. ‘The Madras Central Urban "Bank has found on a careful scritiny
of a few central banks recently made by it that the means of knowledge
available to lending Banks about the financial condition aud activities
of the borrrwing societies are of the thinnest kind. No wonder then
that that Bauk and the Central Banks' Conference have amplified
* inspection, by Ceutral Banks in the mamner already described.

8. Itis not meant that the situation is of the same kind all over
the Presidency. ‘The work is at a standstill in some places, neither the
" Bank nor the Federation having made a move. In some places the
Banks appear to think that their duty is done o placing certaix funds
at the disposal of the Federations, which however feel that the funds
furnished are not adequate. Imsome places the staff entertained or
proposed to be entertained is very inadequate. In certain other places
- itis even alleged that the activities of Unions, already generally indiffe-
rent, are tending to becotnte more indifferent by reason of the activities of
the Bank or the Federationor both. In some places®et the Bank even
‘considers it unnecessary to obtain copies of the audit reports of socie-
ties. In some others, inspection by a paid staff of the Bank is consider-
ed derogatory to the self-respect of Unions and Societies, However
localities are not wanting where the work has been undertaken on a
very elaborate scale and under the guidance of eminent co-operators,
The situation is not without hope. Lead has been given and practical
action on a comprehensive scale remains to follow. “T'he realities of the
situation have to be thoroughly grasped and the work undertaken in all
seriousness. The Unions, the Federation and the Bank in each dis- i
trict should collaborate with one another, and on their coming to an’

agreement as between themselves, all of them joiutly collabarate with

¥
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5
the departinental officials and finally resolve upon a programme of
action which, while covering the entire ground, wil! at the same time
clearly allocate the respective duties and responsibilities of the se‘{eral
institutions and authorities, so that the utmost benefit may be dern.'ed
from the activities of all and the work pushed through to completion

within a reasonable length of time.

9. I propose contributing a series of articles on the subject. . My
first article headed “Outlines of A Comprehensive Scheme of Rect.lﬁca-
tion and Consolidation of Rural Societies ” has already been published
in the July issue of the Madras Bulletin of Co-operation. ‘My second
and third articles, bearing on the same subject and headed * Matters for
attention by the Agency undertaking the work” a.nd “ Government
Administrative Inspectors”—How best to utilize thel.r preferred help—
appear in the August number. I trust the Bulletin will be good enoygh
:0 find space for my future articles also.



RURAL RECONSTRUCTION—SCHEME BY
Mr. V. RAMADAS PANTULU.*

By MR. V. JAYARAMA IvER
(President, Dt. Federation, Trichinopoly.)

We have gone through the scheme of Mr. Ramadas for rural
reconstruction with great interest. It is now agreed that no scheme
of nation-building can be complete without a detailed programme of
rural reconstruction. KExperience has proved that life in towns is
totally unsuited to the Indian genius and that life lived in villages alone
conduces to national prosperity.

* We have now only two bodies which can take up this work. The
" foremost is the Village Panchayat constituted under Act XV of 1920.
That is a corporate body having powers similar to M unicipalities,
Taluk Boards and Union Boards, If only the Panchayatdars realise
‘their duties to their villages properly, the work of rural reconstruction
would be easy. But despite attempts made by the Government and
otherwise, it is found that these Panchayats have in the past done
little or no useful work. With the plenary powers they have, it should
be possible to make village-life ideal. But as they have not so- far
functioned properly, it has become the duty of the country at large to
devise ways and means to make them function efficiently. It is perhaps
this purpose that the supervisors under the scheme of Mr. Ramadas
are expected to fulfil. A large amount of propaganda is necessary to
make the Panchayatdars realise how very useful they can become.

The other body that can come to our aid in the matter of rural
reconstruction is the co-operative movement. But its usefulness is
bound only to be next to that of Village Panchayats. The co-operative
movement can at best do only the following things :

(a) advance some mouney from its Common Good Fund to the
common affairs of a village;

(b) advance money either to start business or to wipe off
existing debts; and

(c) buy seeds, manure etc., and sell them to the villagers at
almost the cost price.

But though finding of money is a very important item in any
transaction, rural reconstruction cannot stop with this. The supervisors

* Copy of a letter addressed to the P, C U,
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inder the scheme of Mr. V. Ramadas can help in starting elementary
chools and village dispensaries. But this again is not full rural recon-
truction. Cottage industries, village sanitation, care of temples and
nnumerable other purposes come within the scope of rural reconstruc-
ion. As already stated, this can be done only by the Village Panchayat
vith the help of the co-operative movement. Education of the Panch-
lyat therefore is the most important thing. But knowing the Panchayat
s we do, we despair of the supervisors being able to get at them easily.
>anchayatdars hardly ever meet even for their legitimate business and
me grows sceptic about the influence the supervisors might have to
nake them meet often. In their very nature, the supervisors can have
10 authority over Panchayatdars and if by gentle persuasion or entreaty
ome supervisor is able to get at these Panchayatdars, it will be very
lifficult to make them realise the usefulness of the schemes that the
apervisor may propound. ‘Though the processis bound to be slow,
t has to be commenced, aud till a more satistactory scheme is thought
f, this Federation is for adopting Mr. V. Ranadas’ scheme.

We are of opinion that Trichinopoly isa good centre among the
[amil Districts and wish to state that this Federation is willing to
ender such assistance for the working of the scheme as may be required
f them. We shall give details of the centres and the work we propose
0+do on hearing from you,



CONSUMERS’ CO-OPERATION.»
By THE HoN'BLE MR. V. RAMADAS PANTULU.

Among the requirements which are necessary to make co-opera-
tion a success, two have been emphasized by more than one writer. One
is that enlightened educated men should spring up among the people to
preach and work. “The other is the guidance of the movement by
experts.’ The Triplicane Urban Co-operative Society owes its origin to
the springing up among the people of educated and enlightened men
to work and preach Co-operation. No doubt they were not so strong
as the Rochdale pioneers—I think they were exactly half the number.
They were 14 and I find from the handbill given to me that the capital
invested by these 14 people was one-half of what the Rochadle pioneers
invested. The 14 rice sellers have proved to be pioneers for Madras as
the 28 flannel weavers did for England. The second requirement, that
of experts guiding ‘the movement, is also being increasingly realised,
because we have now practical men like Messrs. Hanumantha Rao and
*T. S. Subramania Ayyar who may be called experts. Wehave also
experts upon whom the University has set its seal, men like our frierds
Messrs. K. C. Ramakrishnan and T. K. Duraiswamy Ayyar who are
giving us expert advice. . Therefore I think the Triplicane Urban
Co-operative Society is bound to prosper and give a lead to this countrx.
in the matter of the store movement.

¢

*  The significance of the store is a very difficult, problem for us to
d{gal with for two or three reasons. What knowledge we possess of the
significance of the store is all derived by a study of literature on the con-
sumers’ co-operation as it obtains in canntries like England. All of yot
know that England is the country where the consumers’ mdvement is
the strongest and the best. But in England the consumers’ n{ovgment
had, its origin in conditions which have no parallel in India. The work-
man was exploited by the capitalist and was hit at two very vulnerable
points. At the point of earning his wage, he was exploited by the
capitalist by not being paid emough for his labour. Therefore the
workmen organized themselvesinto Trade Unions to strengthen them-
selves so as to enforce their will upon their employer. When the Trade
Unions became strong and the employers were forced to pay a more
adequate and just wage to the worker, what the employers did was
merely to add the additional expendlture incurred in paying extra
wages to the cost of the products and put up prices to the consumer.
Therefore the consumer had to pay back in price of articles what

*  Anaddress delivered on the occasion of the Day celebration of the -

Tnphmne Urban Co-operative Society.
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little he gained by way of an addition to his wage. Therefore he
thought he ought to organize himself—as wage-earner he developed the
Trade Union and as wage-spender the distribution store. As the ecqgo-
mists would put it, the T'rade Union was meant to give a greater means
to purchase and the Store a greater purchasing power to his means.
The stores were distributive in the beginning. The profits accruing
from purchases were paid to the consumers as dividends on purchases
at the end of fixed periods. These dividends accumulated as member-
ship increased. There were ‘some other people also who were
hitting the wage-earners. ‘These were producers who were organizing

- themselves and putting up their prices for their products. To mini-

mise the loss to the wage-earner by paying excessive prices to the
producer, the consumers’ societies began to produce and.there are
now the Scottish and English Co-operative Wholesale Societies which
produce in a darge scale many of the daily necessities of life of
the consumer in England. The movement had a peculiar origin
and developed on peculiar lines. But it has its significance which
is of universal applicability because even iu countries like India we
‘have got people who are either wage-earners or salaried officers or
others who get a fixed return for labour of an intellectual or physical
character. There are working classes in India and most of us belong

Yo them and we can and are running a co-operative store very success-
“fully though not exactly on the same lines on which the movement is

being run in England. A store is comprehensively described by

- writers on consu*rs co-operation as a most efficient method of con-

‘ducting Qggsiness, as a movement which is silently re- shapmg a part of
industrial life and as a school for social virtue. This is a condenséd

* . description of a store wlnch I have noticed in some books. Analysing
~ this definition, we see that when it is said to be an efficient method of
~.:conducting business it has got an economic significance behind it,

" when' they say it is a movement for silently re-shaping a part of our
- industrial life it has an industrial significance, and when they say ‘it is
@ school for social virtue, it has got a social significance. The store

thus can be said to have three well-marked points of slgmﬁcancq‘

economic, industrial ‘and social. - I shall take up a few aspects of each |
" of these—economic, industrial and social—significances of the stores
. and try to. test how far those aspects have been realised in the
- Tnphcane Urban Co.operatxve Society.

+“With regard to the economtic significance, it was based upon a

oy very snnple device. The device consists in merely selling goods a

smarket ptice and dividing the surplus on the basis of the custom or
gatronage aad not on share cap1tal. The sellmg of articles at matket
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price is an absolute necessity to insure against likely risks of wastage,
loss in transit, undiscovered defects in consignments, slackness of custom
and so forth. Moreover there is also a psychological aspect of this
regulation of price. ‘I'he moment you sell below the market price,
you constantly get into competition with your neighbour's shopkeeper.
It puts you in a competitive mood and in an atmosphere of strife. That
has to be avoided by co-operators. At the end, if you sell your goods
only at the market price, you will demonstrate to the co-operators that
there is a great advantage in that you are able to bulk your business.
In the matter of the paying of dividend on this basis, it was doubted
by some people whether the people who got the dividend put it to
productive use. It is asked whether it is really worthwhile to put a
lump sumn of money into the workers’ hands instead of benefitting him
by selling the articles at smaller price. It was found in practice that
soon after the dividend was paid the workers were- having larger
comforts in the houses. That means they are spending their money in
a productive way. Many societies in England make or advance loans
to the consutners for building their houses and these building societies
get the loans advanced to the workers repaid at the time the dividend
is paid. It is thus demonstrated conclusively that this system of
accumulating the profit and paying it in one lump sum tended
to the productive use of the money. There are certain essentials
which make for the economic success of the store. There are three
well recognized conditions. Unless those three economic conditions
are fulfilled, it cannot be successful. One is that consumers should
make their wants known to the store. The idea in making known
to the store the wants of the consumers is that no article should
remain idle in the store. The second essential point is that the
consumers should satisfy their requirements only from the store
of which they are members. Absolute loyalty in this respect is neces-
sary. The third point is that the members of the store must interest
themselves in the management of the store. When these things are
done, a store is a great success. The ordinary trader has got to put up
a show. The Co-operative store needs no window dressing show or
advertisement, thus saving a lot of money. When you purchase whole-
sale or produce wholesale, you can effect greater economy. Has the
Triplicane Co-operative Society satisfied these conditiens ? I do not
think that the consumers in Madras are in the habit of making their
wants known to the store, and they are not absolutely loyal. “The
‘test of the success of Co-operation is the extent to which you can non-
co-operate with uneconomic and un-co-operative methods. In the
matter of taking interest in your society’s work, it is very doubtful

-
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whether you in Madras do it to the extent you should. In England
the consumers take a great deal of interest in their societies. If we
also take interest here, the management is bound to improve.

Turning to industrial improvement, it is now widely recognized
that co-operative societies are not merely a series of retail shops, but
that they are organizations which are intended to secure to the consumer
articles at the lowest possible cost. For this the simplest device is to
buy wholesale. A step further is the point where you co-operate in
the work of production. Whether it is possible or not for the Tripli-
cane Stores to organize production, it is certainly possible for it to
purchase wholesale. ‘There are various difficulties. But this is a
problem to be solved. This industrial co-operation has brought into
conflict the consumers with various sections of the community. Some
people imagine that the producer isinterested in getting as much price
as possible for his articles and the consumer is interested in paying
as little as possible and are always in dire couflict and therefore it will
not be possible to organize society on the basis of the consumer. It
is an absolutely superficial view. The consumer has the right to decide
the price. You have got to hit the producer if necessary. After all
producers are also consumers and if they are alive to their interest as
consumers, they will find that society can be organized on the basis of
the consumers . without hitting anybody. An American writer has
pointed out that no one else has got the right to determine the prices
than the consumer. As consumers we control, as employers we serve
and when we serve we ought to get something paid for our labour.
Whatds the co-operators’ idea of payment. Their criterion is ‘pay us
for the work that we do and in judging what we deserve, let human

. justice determine the value of the labour to your fellows’. Therefore it-
~ is the consumer that has got the right to determine the price, On this

basis the industrial co-operation is going on and re-shaping the indus-
trial life of Europe. That is all a dream to us to-day, but it will not
be a dream if we set about the task in the right method. You must
remember that no wholesale society ever caters to those who are not

members.

Now with regatd to the social significance, it is a very important
aspect of the co-operative store which.all of us ought to study. First

- of all it has introduced the working tnan into the art of self-government.

It has raised his status. The second social significance is the one
alluded to by Professor Subramania Iyer. It has weaned the people
from the habit of credit. 'The habit of paying -cash promoted thrift
and made them economically sound. There are some people even now

4
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- who advocate that credit may be given in the stores. And I have
seen one or two articles written by new enthusiasts in the Madras
Co-operative Bulletin that credit may be introduced. But I shall repeat
for the beunefit of such men that the old saying that ‘credit to the producer
promotes prosperity and credit to the constuner promotes poverty’ is as
good to-day as at any other time. There is another most importaut
social feature in the store movement. The co-operators believe that
the consumers alone are the best men to run utility services and cater
tothe needs of the people. The co-operator wants a fading State.
He believes there is a great social danger in entrusting the State,
which is governed by a few vested interests with the functions of
utility services. Oune other social feature of the English co-operative
societies is that huge sums of money are expeuded on propaganda
and education. That is a social aspect which cannot be ignored.
Here in Triplicane there seems to be no idea of spending money for
this work out of their common good fund. One very prominent
social feature of the stores inn England is the increasing interest women
take in this movement. I do not know' why there are not many
women ce-operators here. If women are introduced into this move-
ment they will better organize this co-operative store tﬁb\?eme‘nt by
their sound business seuse. I hope the Triplicane Ca-operative Society
will keep before its mind some of these ideals aud the significance of
the co-operative store in running it. I ask you my friends to devote
more attention to the study of the co-opsrative movement in all its
theoretical aspects. I find colossal ignorance prevailing among many
here—among the departmental officials as well as non-officials too.
Only by organizing yourselves as consumers can you help the up-

" liftment of the masses, o ‘
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SOME ASPECTS OF CONSUMERS® CO-OPERATION.*

By MRr. K. C. RAMAKRISHNAN, M.A,,
University Lecturer in Economics, Madras.

The study of figures of purchase made by members of the
*flourishing’> Triplicane and Car Street Branches disclbsed the
gmnazingly small purchases made by even well-to-do members. The
volume of trapsactions for which the Presidents of the Panchayats
claimed credit was to a certain extent swollen by the huge purchases.
made by institutions like the Victoria Hostel. Again allowance has to

_be made for the violation of the by-laws forbidding sale to nou-members,

‘for it was well known that many of these purchased in the name of
members. It would not, in our opinion, be unco-operative to legalise
sales to some non-members; only these had to be treated as potential
members, half the usual bonus on their purchases being credited towards
building up their share capital. It would not at present bea wild

- giess to estimate effective membership at half of the nominal. But

v

it would not be quite correct to attribute the enormfty of the
~ dependence of mempbers on private traders entirely to their lack of

loyalty to the Store. ‘The Store has yet to take up the supply of such
essential requisites as¥ clothing and fuel—milk and various milk
products will have to be included in the long run—not to speak of

" stationery, footwear and certain conventional necessaries. More than = =
that the Store has yet to inspire, rather re-inspire, faith in the quality of .
. gome ‘important articles like ghee and gingelly oil. The management .
“cannot altogether be blamed for impure stuff. Adulteration of ghee

" has become recently so rife—thanks to the unchecked import of various

brands of ¢ vegetable ghees’—that it has become impossible to get pure -
ghee in the market, though still small quantities are obtainable locally

and at a price’which the large majority of consumers are not prepared |
" topay. If rice is not always good and the members turn sometimesin ‘-
' disgnst to the imandies to look and pick from among the vaspus grades .
¥, sorted out by individual traders, this again is not invariably due to lack .
; i of purchasing skill on'the part of the Purchase Committee, but to the -
S “1a¢1g..of standardistaion and grading of produce in the markets of the
- country and the otherwise justifiable rfridity of co-operative rules,

CE "A4n' ‘address delivered on the Anniversary and Propaganda day of the
=%‘Tﬁplic!ne “and Car Street Brauches of the T. U, C.S. Ltd, on the 5th August
¥1928. . < . ' ° ‘
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After all is said, however, lack of loyalty is undoubtedly the pf have
cause of small sales and small profits compared with the memberdadras
and transactions. It would not be quite co-operative to penalise the sngpeat
buyers by depriving them of their Votes, as the Panchayat Presidenicer
suggested, if they purchased below a prescribed minimum. It wouh as
indeed be more co-operative to expel them if they were deliberately and.¢
continuously indifferent to the store. It is possible, however, to enhance
sales by inducing greater loyalty by popularising the work of the store
by certain social and industrial activities which are suggested not merely
as methods of attracting more custom but as ends in themselves.

Indeed it is necessary to emphasise the social and industrial aspects
of Consumers’ Co-operation-—aspeets which are sadly neglected in this
country, and by many not even kept in view as distant ends.  The
central aim of the Rochdale Pioneers was not to be content with saving
a few pennies by way of joint purchase of necessaries but the organisalion
of the powers of production, distributon, education and government, in
the interests of consumers and therefore ultimately of the entire com-
munity. Though this ideal is yet far from being reached even in Eng-
land, ceaseless efforts are made by consumers’ societies and federations to
enlarge the spheres of production ot commodities required for consump-
tion and for the provision of education and other social amenities for the
members and their families, while the State and Municipalities as
‘obligatory consumers’ associations’ are fast encroaching on the preser-
ves of private enterprise and catering for many material wants of
modern citizens on a juster and more economic basis.

We may be permitted to make some practical suggestions
intended to sustain and enhance the loyalty of not merely the
members but also of their women and children. The co-operative

store must,stand for a good deal more than a private shop andin the
absence of attractive dividends must be particularly anxious to

cultivate the affections of members and their families who wonld
" remember the store not merely for the good quality and correct
weights but also for the social attractions it offers. The celebration of
the anniversary day by the branches is a welcome innovation, for that
at least is an occasion on which the members meet in a spirit of
goodwill unlike in the general body meetings. More meetings of a
recreational character might be arranged for and especially women and
children’s parties. It is necessary not only to earn the goodwill of the
housewives, as anyone knows who have studied the history of the
British Co-operation—where the women organised in the. Women'’s
Co-operative Guild arc said to be the soul and strength of the

to purchase would go to the nearest shop on some excuse or othe
S¢fer than to the distant store ; besides it is necessary to appeal to them
future potential members. Excursions and picnic parties met
“rtly by small subscriptions and partly by grants from the Common
ood Fund might occasionally be arranged for. It wasa happy idea
shich prompted the employees of the T.U.C.S.to display their
wlents in a drama which they enacted recently. It is possible to
discover enough, amateur talents from among the 5,200 members to
supplement the efforts of the employees in this direction and stage
plays may be arranged more frequently for the benefit of members and
their families and also of non-members who might be admitted ona
small fee to cover expenses. Provision of music even by professionals
might be taken up on a self-supporting basis, discrimination being
made in the fees charged between members and non-members.

Lantern lecturers and popular educational lecturers dealing, for
example, with subjects such as health and nuitrition values of various
articles of diet, could be arranged for at little or no expense.
Discussions might be held on not merely literary and social but also
politico-economic subjects of importance to the distributive movement;
for instance, we might discuss questions of prohibition or restriction of -
import of injurious articles used in adulteration, of standardisation of
weights and measures, of reduction of railway rates etc. Above all the
library of the T\ U.C.S., the relics of which are consigned to a shady
corner in the Head Office needs to be renovated and largely added to
satisfy the literary cravings of the large number of educated members.
The apology of a ‘ reading room,’ which is often a verandah or part of
a passage, must in every branch give place to a pucca well-ventilated
hall with a large number of papers and journals and with a few items
ot cheap and innocent indoor gports.

We should note that the above are items of consumption of a non- .
material character for which some members care more than for material
ones and that the tastes of many should be cultivated in these direc--
tions, if we are to realise even in a small measure the higher aims
which in the.opinion of the leaders of co-operative thought the consu-
mers’ movement ought to stand for.

We may next indicate the scope for expansion on business and
industrial lines in which surplus capital might be better utilised than
in the much-abused credit branch of the T. U. C. S. It was agreed on
all hands that the supply of cloths as are cheapland durable and much

* in demand might be quite successful with a little care, Shoe and
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- sandal making to the order of store members might have greater
chances of sticcess than the products of a workers’ society without an
assured market. Co-operative pharmacies and restaurants—making
and vending wholesome and nutriti8us foods—might also be tried in
3 or 4 populous and edugational centres. Whatever doubts might be
entertained with regard to the above lines of expansion, there need be
little hesitation in taking up sueh industrial lines.as the manufacture
of gingelly oil in the newly designed wooden chekus driven by power,
flour mills for grinding rice and gram etc. As regards ghee, in which
there has been the greatest shrinkage in sales, an. obvious way of
improvement lies in purchasing butter—in which it is easier to detect

-adulteration—and melt it here. Installation of rice mills in paddy
growing areas will have to follow soon as that would not only check the
exploitation of both producers and consumers by speculative millers

but also help members in getting rice withont excessive polishing

which is said to rob rice of the little vitamins it contains,

It is not, however, possible to push production on all lines and
especially in the case of artistic industries and in the large field of
intensive agriculture. This is an admission made by the inost ambi-
tious leaders of the consumers’ movement. Apart from the genius of
the Indian people for small scale enterprise, the very immensity of our
numbers on land, the variety of tastes*and customs and so of demand
and the absence of funds for large scale equipment ensure the perpetua-
tion of the small unit both in agriculture and in many industries. It
is an important but not an insoluble problem to discover the best
methods of"linking the activities of the store with those of the cottage
workers’ societies and agricultural producers’ associations. With the

deve]op_g?ent of the rail, and more than that of the motor transport, it

ought not to be difficult to purchase many of our food materials, includ-
ing vegetables, fruits and milk, from the ggricultural producers’ societies
and also to act 2s wholesales for the villd® stores. We would then be
“helping in no small measure our brothers in the countryside, instead of
‘paying mere lip service to the latest slogan of Rural Reconstruction.

* Many of the above suggestions might appear too fanciful at the
present stage of the consumers’ movement in the city which has yet to
find its feet on solid ground in the limited business field it has under-
taken to serve. Buteven asaids to the achievements of the latter
object, it is fervently hoped that the comparatively inexpensive items
might be taken up for action in the near future,

PP

TIRUPPUR TRADING SOCIETY AND ITS
POSSIBILITIES

By MR. V, KrisHNA MENON, CALICUT.

n

A few days back I went to Tiruppur for gaining some knowledge
about the working of the Co-operative Trading Society there.
This society has been working for the last two years with increasing
usefulness in one of the busiest centres of cotton trade in. Southern
India. The society has an authorised capital of Rs. 1,00,000 composed
of ten thousand shares of Rs. 10 each. Traders who dealsin produce
.and rural credit societies and their membeérs within a prescribed area in
Coimbatore District are eligible for membership. At present there are
80 sociéties and 198 individuals as members of the Society and the share
‘capital collected up to the end of April last was about R, 17,000. The
Society ‘bays advance not exceeding 70 per cent of the value of the
produce given under pledge to the Society and assists the members, if
yecessary, whether they be societies or individuals, in selling the
produce in an advantageous manner. All kinds of produce such as
xotton, cotten seeds, onions, chillies, etc., are accepted by the Society.
At the time of my visit, cotton, cotton seeds, and chillies formed the bulk
of the stock. I found these goods carefully marked, numbered and
stocked in godowns hired by the Society. These godowns, however, aré
not situated in one locality and the management finds it difficult to
get godowns in convenient centres for the growing requirements of the
Society. o : ' o
I note below a short summary of the procedure adopted by the
society in dealing with the members’ produce. When a member brings
his produce to the Society the person in charge of it receives the produce
after giving him an idea of”ItJhe market value of the produce and its
quality and grants a receipt specifying the weight and description
of the article received. If the owner requires any advance, it is fixed at
a rate not exceeding 70 per cent of its value. These transactions of the
Society are periodically placed _before its Executive Committee
for necessary ratifications. The owner then executes a bond specifying
the advance received, showing the description and quality of the
MS pledged and authorising the Society to sell the goods according
to-the conditions fixed by the owner. The bond also contains condi-
tions for indemnifying the Society from unavoidable losses arising from
depreciation of goods stocked and loss of weight. The Executive
Office of the Society countersigns the bond and sends it to the Secretary

fot;paym“ggt ‘who pays the amqugt;afterf,ve{i’iyi‘ng the entries in the
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bond. The whole of the stock held by the Society under pledge
is insured against fire.
(4
The Society levies usually the following charges and collects them
at the time of sale of produce.

(1) 4 pies per bag per month for articles packed in guuny bags.

(2) Insurance charge, proportionate to the value of article.
These charges generally are equal to the actuals received by the Society.

(3) A selling commission of 1} per cent on the value of the
articles sold when the Society sells the articles for the owner and § per
cent when the owner sells directly the pledged article without the help
of the Society, no separate charges being levied for weighing, watching
or other incidential charges except stocking while the goods are in the
godown.

(4) For stocking, an extra charge of one rupee per hundred bags
is collected. : :

(5) Interest on advance paid is at Rs. 9—6—0 per hundred per
annuin. These charges are moderate when compared to what the
ordinary produce commission agents charge under similar circum-
stances.

The Coimbatore Urban Bank has no Branch at Tiruppur and the
society is somewhat handicapped on this account. The Society there-
fore has no facility for transferring the pledged articles to the custody
of the Bank. The Society has to provide for funds by borrowing,
which, according to its by-laws, is now fixed at 8 times the share
capital. The Coimbatore Urban Bank has allowed the Society an over-
draft of Rs. 1,00,000 and the requirements of the Society are met out of
this overdraft. ‘The Bank has.allowed the overdraft on the under-
standing that the value of the goods remaining in the cystody of this
Society does not fall below, at any time, the amount borrowed from the
Bank and that the whole goods are insured for full value against fire,
The Co-operative Department has deputed a special Inspector to
supervise the transactions of this Society, and weekly returns of: stock
and periodical statements of insurance are furnished by the Society to
the Financing Bank, to the Deputy Registrar and to the Joint
Registrar of Co-operative Societies. In .addi.ti:on to these. safeguards,
directors of the financing Bank pay surprise visits and verify the stock

TIRUPPUR XBADING SOCIETY AND ITS POSSIBILITIES, 155

returns. The totalVolume of business done by the Society during
1926-27 amounted to Rs. 1,25,000. This year it has considerably
increased. - There are one or two points connmected with the
organisation and management of the Society *which require
special mention. It will be noticed that there are 196 individuals in-
cluding produce merchants as shareholders against 60 societies. Appar-
ently there is a predominauce of the interests of the individuals over
those of societies. In reality, however, this disability does not exist. The
condlitions existing at Tiruppur and the situation of the Co-operative
‘Movement at present render the existence of individual members in the
Society a source of strength to the Society. We know that in the
organisation and management of Central Banks the individuals occupy
& very respoasible positiorr and they contribute not a little to the

sguccess and efficiengy of thie Banks. In like maunner, it appears to

#fe that in the earlier stages of the non-credit activities of the
co-operative movement, co-operation and guidance by individuals is
necessary. In fact, the management of trading societies requires

8 good deal of expert knowledge and it is doubtful whether it is

dafe to organise societies without promise of help from individuals

“who have sufficient® knowledge and experience in’ trade. The success

Og%ﬁjs Tiruppur Trading Society owes not a little to the generous
SUPpOtt given to it by Mr. Ramaswami Goundar. ' Our aim should be
to find out such sujtable individuals in centre¥ where trading societies
have to be established: Another factor which has contributed so far to
the success of the Bociety at Tiruppur is the realisation from the very
‘beginuning-that all co.operative. concerns, especially those connected

_with non-credit work, should as far as possible conform to local cus-

toms and habits. _The promoters of the Tiruppur Tradiug Society had
the shrewdness from the very beginning to realise that they should

~gonduct the transactions of the Society in conformity with usages and
‘customs i vogue among commission agents in Tiruppur, ,adopting’

however, such todifications as are,calculated to afford as many facilities

“and adirafiit;ﬁg&tiz customers'as are compatible with sound business -
ARG ’ ’ ' N R
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ju» Conditions in “Malabar dre /specially favourable -for formation”of

suci; societies, - Latge export trade'of coir, pepper, -ginger, and copra"
“hidssbronght ‘into ‘existence a large army of commission agents and”
‘niddlemen in*different stages of the preparation and sorting of mate-
Atiﬂé“'fé{exp’?; “There is the necessity for a co-operative agency.for un~
.dertaking sarfie ¥t least of these functions  and financing the . producers
ail terms advantageous to them. Co-operative Banking has so far not ,
“donie- anythitig to go to the yescue of the producer in this maner, -
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Commercial Banks which finance at present the preparation and export
of produce are not able to reach the ultimate producers and these worthy
classes are, as a rule, victims of dishonest practices by the lower class
of middlemen and the development of commercial banking tends to
enrich the middlemen more than the producer. Co-operative finance,
when properly trained, can step in where large commercial banks can-
not finance and always act supplementary to the activities of such
Banks to the immense advantage of the producer and I believe the
Tiruppur Trading Society will increase its usefulness in future and

become an object lesson to those situated in trading centres for
the formation of similar societies.

RECENT UTTERANCES

ABOLITION OF CENTRAL BANKS—AN ANDHRA SCHEME®*

There is only one fundamental Sutra (rule) to improve the village society :
it is to create sufficient margin between lending and borrowing rates in
societies. Then only the society will have adequate profit. The Co-operative
Movement will collapse in a short time unless every sympathiser of the
co-operative movement exerts with his aim fixed on this Sutra. The main
obstacle to the attainment of the above object is caused by the Central Bank.
The chief aim of Credit Co.operation is to eliminate the middleman. In this
view, what is the function which the central banks are discharging? Central
banks borrow money from the 'Provincial Bank and lend it to village societieS
or carry on business by attracting local deposits as far as they can. What
is the work which the central bank is doing? It is supplying money to
village societies, is it not? Is there anything more? Among the dramatis
peraonus in the credit co-operation drama, there is no other part which can be
assumed by the Central Bank. At a time when the central banks were not
established in the various places where they are now functioning, the Provincial
Bank alone was directly lending money o societies. Then the various central
banks which were established later on, began the business of middlemen
(intetmediaties) for supplying money to village societies. Central banks were
established with the object of putting money within the easy reach of village
societies. They are working by securing a margin of profit in acting
as money lending intermediaries—borrowing from the Provincial Bank and
lending to village societies. In that manner the central bank is consuming
some portion of the interest margin which village soo:ieties are entitled to, The
root principle of credit movement is to elimipate middleman business. It is
ridiculous that this middleman business should again be transacted in the name
of central banks. Cannot the Provincial Bank place money within the easy reach
of the village societies if there are no central banks? This business can be
carried on by establishing branches of the bank (Previncial) in selected suitable
places. This kind of business is being done by all joint stock banks. Imperial
Bank is doing that. The Post Office Savings Bank is doing it. We may adopt
gimilar methods and lend money to village societies at the same rate of interest
at which the central banks now borrow. Then there will be facilities {3 village
societies to work with adequate interest margin and earn profits. This middle-
man business in credit movement is to be found only in our country and not in
other countries. In Germany, 4,300 village societies were borrowing from a

Complacency is the besetting weakness of co-operation,

® Extract from an address delivered by the *Secretary of the Alamuru
Co-operative Union at the Conference of Co-operative Panchayatdars convened
at-Chopalla under the auspices of the Alamuru C°'°P3f§tiY9 Union,
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single central bank known as the Central Raiffeisen Bank. Then central bank:
were established, one for each province, and branches for trects of smaller area:
were also formed to make money accessible to village societies within easy

reach. The following description is given of the business there by Mr
Crosthwaite ;— ’ '

* In the 12 Raiffeisen Unions, the Credit Societies are combined in one

Central Bank with a branch for each area and this Central Bank deals only
with credit societies.”

It is not possible for a single bank to caler for the whole province of
Madras.

It was resolved in the Andhra Provincial Co-operative Conference held
ntly at Guntur that the Andhras should organise a separate Provincial Bank.
1 desire that the Andhra co-operators should show their individuality and furnish
‘an object lesson to other provinces by establishing a separate provincial bankfi?r‘
the whole of the Andhradesa on a new model and not as a copy of the Madras
Provincial Bank. 1 appeal to the Andhtas to establish many branches of the
Andhra Provincial Bank in various parts and to suppress middlemen business

(central banks), to strengthen village societies and to assist in the spread _of
the co-opérative movement on sound lines. oA :
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We should not refer to our friends in foreign

countries as foreigners. Theg
Co-operation should not recognise barriers, -

EXTRACTS |
FROM FOREIGN PERIODICALS.
MR. RAMSAYMACDONALD ON CO-OPERATION.

8 tinn arr uged by the
' jvared vecently bsfore a huge demonsts
(Spsech delsver " Sertetn) |

: O ' 11 that wonderful stores that .

e came down here and saw first of a nderfu .
ou v‘lx::n!fnt opened, full of goods and full of people, in spite of the in-
iyunction which I saw everywhere. to beware of pickpockets, I lost sense of
myself in the mase I followed; looking round the evidences of your great

- guccess.’, Theh T came to the Town Hall, and that was full cf cheery co-

ok % 8thd I must say thata cheery co-operator is the cheeriest person
op“"t 'md;btﬁlltal;:::feiibﬂ I conld noty resist the blandishments of‘mg'r frier'xd.
i Barnes, whefi in a most affectionat¥ way he put hisarm into mine :pd,
nid. “ Come and see the people who are gathered in the overﬂoy me.etn‘:g. ‘

" It is not very nice to go from the House of Commons to an el‘eqtlox;: _A'Ijhe )
i 'ﬂm’of‘CommOns is very dull just now, and we wanta li’ttle thhpf. ;vgt;tgr‘txg
onthe way; and you are just having that effect on me, 50 thal: wh ggH 0§:e ; ,
“~1lford, I will be a diffqr:nt s;:tw bft tr(:lan:t We want to make the _
W e and you know o do it. i
P ;;;g;;ﬁf:&a;:;:;:ﬁdl;:&lllthefét'is difference of opinion iqg the. co-operative
nt about politics.~ I say to you,

.mw?ﬂe:f‘:mk?gw"boﬁﬁpim at his own valuation, but i}xdge hi:f:. judge his ’.
Y gﬁinmt%lhd thagarty to which he belongs fram the ‘point of view of y;:ur
“&op&tﬁvc principles ; and if you do that I will be perfectly satisfied, whetheg

2t
O“‘

L YR reelves Tory, Liberal, or Labour. Becausq when you do that you,
&mufﬂdy otlllma.st the co-or:efative movement has always stood for a very :13:

- gtandard.of citizenship. The Co-operative .Movementyxs a moverir'xfent1 w xcuv\
- takes .i;i‘responsibilities in the State very seriously, ° You kt.xow perfec nybv:ie i
‘&u&ym build up your stores, you can l.mve your factories, you ca o:i ;
“\‘"'youtf'&édd’gffio:n the rising sun to the setting sun :.m.d put t.hem upon y |
¢ oodnie;'l: Y;'ore:‘ you can exchange with your dominions, with ingr o‘;:ro‘wn;'

" colonies, with every foreign nation on the face of the earth tha;f st p;z u:nlf{,v ;
, anything you wank'ts consume ; but.if the laws -are bad laws, i aclt:imovmw' :
: ments neglect the sofry colidition ‘of theh' pggplg. if the Parnesb.r Y o
. hamper human life and hurhan progress, then ‘all your business ability, all your |

“orghniging ability, all your thassed wealth nre Wered iti their preparation.” -
R m not going to enter intoYuestions of what parties you ought to support. .
?1 amm - entitled o-do_that, bt not becauss, I am a. member of the House of
C s it f”l‘li . You are Mr‘aﬁﬂ}hbﬁuﬂ d,ru_nkenu’ess,v What excuse
';.@-&«M‘ﬁ, o o AT SR L SR F S S . o

L

yoryom o offee 17 i N
: wwmw $-:5 Noue, your wotstipBicept habitual,thirst,
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Ir ust 1ik
Society, ajnd arr:l; t}t’lf’l; Yourselves,. am a member of the London Co-operati
itled to the full liberties and privileges of that membershi wi
pn

ButI simply say to you, I do not ca
or on el S ) . re what your views are iti
g f;?stxotx;::ui)n l:}e;tween the ccf-opera.tive movement and ;213;::“1'
business being ;rganised o et aaes, with o the s sl ‘;ilh
o oy organised on such an enormous scale, the individual '
: ing less and less pow man and
and his own freedom. His freedom must de
:vhen he organises himself for industri
or economic and consuming Purposes as a co-operator, he comes right up

against the practical law of polit
politics, and he i
and entrances, or they will be controlled fo:n :.St either control the exits

. Here I am, not as a politician but as o
thinking of co-operation, thinking of its
example, -of the great blessing that a well
movement will be to the State,

erful in determining his own life
pend upon his organisation, and
al purposes as a trade unionist and

a co-operator, proud as g co-operator,
rrogress, its success, its life, its
-managed and well-run co-operative

(Manchester Co-operative News),

Do not att:::-t()PERATORS’ TEN COMMANDMENTS
i< & ronl nood for ﬁ tOUorlgamse & co-operative marketing association until
the movement, it :1 f!ess the farmers feel such necessily and ';llml there
nt, i wil 1 fail. Successfyl farming co-operati w ! Support
only grown out of dire necessity. perauve organisations have

2. A farmer’s co-operative i .
' ner organisation mu ape
service than existing marketing channels if it is toszurendfir better aud cheaper
cceed.

3. Members must sup i i
_ Memt port their organisati
prosperity, if it is to live and render them serv;:: through adversity as well ss

4, To succeed i iti :
. ) . 'e in competition with other business .
armers’ organisation must have ample funds to operat organisations, the
5. To be th rate on. o
Larcent siodte 4 le most successful, the farmers® organisation must be th
g gle dealer inthe particular field. The larger th the
trolled by the organisaticn, the smaller the amount of io:n e?fpefcemage con-
. . ; petition,
" 6. kht) times Zf optimum production, provisions must be made to k
the market more than can be used, Farm productsare not g| o keep off
harvest time, They should be sold as the consumer can o consumed in
pay for them. use,
7. Farm products must be standardised and sold for thej
when this is done, is there an incentive to produce more of th i;r \lalue. Only
8. A capable, conscientious and hone ° best
: st Manager mu :
; st be employed. N
- No

organisation can grow larger than its management angd board of direct
A5Ct a irectors,
. ETers.

and is willing to

Visitor : *“° And how old are you, Bobbie " .
Bobbie: ‘I'm just at the awkward age.”
Visitor: * Really? And what do you call the
. . 113 a k '
Bobbie (bitterly): “I'm too old to cry an’ too yo:xvn;v ?:dé:i:? ’
: r.”

-
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tive farmers’ marketing organisations are business concerns
not people.,Diﬂ'erent farm products require different
Only one or similar commodities should be dealt with
Each organisation should return to the grower the

9. Co-opera
to sell farm products,
methods of handling.
by any one organisation. :
utmost profit possible for the given commodity.

10. Each grower member must at all times be kept fully informed as to
rganisation. The consuming public must be kept informed
s of the organisation, S0 that they will realise that itis
ke food and clothiug more dear for them, but rather to
y of standardised products at a price fair

all operations of his 0
of the aims and object
not the intention to ma
ensure to them a dependable suppl

both to producer and consumer.
(The S. A. Farmer—Die S. A. Boer, 30th March ’28)

—— »
MR, KEEN'S NEW VIEW OF UTOPIA,
Life in the Co-operative Commonwealth.
¢, the consumers will control the pr.duction

and distribation of the necessities of life, and will certainly decide what goods
shall be produced to satisfy their needs. Together, 'the consumers will own
the 1and, the minerals, the capital and all the instruments of wealih production;
and as a consequence competition will be eliminated, and production will be

organised for human use and not for private profit.
y and commerce will be organised ; and

There, in that happy land, industr
bour will be avoided, with the result

because of that, waste of capital and 1a
that less of the worker’s life will be absorbed in industrial occupations The

workers will therefore have more time to live; and as wealth will be more
easily produced, the general standard of life will rise, while education wil fit
the liberated workers to use and enjoy their leisure, and help them to find
delight in all the arts and discover the beauty of the world. Fear will dis-
appear as education spreads, waste and want will be unknown, while in return
for service freely given, “ man will secure an infinitely greater freedom than the

world has ever known.''—(#Munchester .C’o-npamtz've News.)

THE ESSENTIALS OF CO-OPERATIVE MANAGEMENT.

o-operative association often expect too much Seldom
raising hopes too high. This is gene-
ly patient and capable management

In that Commonwealth, he say

The members of a new C
can a large organisation be formed without

rally followed by disappointment, which on
can overcome, The management must not only be efficient, but it must keep its

membership; here lies one of the most important functions of the manager of
a co-operative association. - He must have such a vision of what a strong organi-
eation can do that his enthusiasm becomes contagious. At the same time he
must not buoy up his members with false hopes or extravagant expectations,
for such are followed by discontent.—(H, G. Whealdon, in the Rhodesia Agri-

enltural Joursal,) .
M

o

Visitor (to little boy) : “ Are you and your sister twins? "

Little Boy (indignantly) : ¥ Course not ! She's a girl 1"
[ 1



REVIEWS.

1. -The conduct of field experiments by 0. R. lliffe and B.
Viswanath, Madrqs Agricultural Department (Bulletin  No. 89).

The subject o atter of this departmental publicatjo
scientific and is concerne

hive been made.
of experiments an
s andardisation,

n is almost entirely
d with experimental technique in which great advances
The bulletin begins wih a discussion of the general aspects
d proceeds to offer detailed instruction on the selection and -

the size and shape and the actual la, out of experimental plots

from the selec ion of the
e methods of estimating

probable errors, v ing with the interpretation of
results which is particularly difficult in the case of 1

ving plants, as the materig}
under observation is not constant but variable, js susceptible to the influeii
of innumerable envirqnmental factors which are p

ot easy to centrol, * The '
is sure to be of immense value to agricultuf! officers and teachers,
It is with a sigh of relief we note in thig scientific balletin ihe emphasis
laid on the trite maxim that ‘cost ultimately decides the usefulgess of any
scheme of manuring’. How we wish this si

A mple truth were not fist sight of
by some official enthusiasts, nor suppressed by commercial propagandists !

The public-—-including the legislators.

attached to.the University of Missour (U.S.A). T

the report is the attention paid in recent timesin Americg to research on
subjects vx&ﬁch [have yet to be brought within the ken of the activities of the
Agricultural Departments in India. The experimental stations are not merely
concerned in the application of the physical and natyrg] sciences to the
improvement of agriculture but are taking ub for solution problems in
agricultural economics such as finance and farm credit, marketing and distributi on
of farm products, tariffs, embargoes and transportati

on, farmer,’ organizationg
and co-operation and protective legislation. But these investigations @re not .

woNew Office Boy: *I've added those figures up ten times, Sjer
Employer: * Good.” o *
New Office Boy: ““"And here are the ten answers,"”

N

) anti.
. gatisfactory, #.g.« the 8o
: ~::i§;’°nf?;odetiasof the Punja
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merica, though sb h i yli All tne
ioneer in many lines,
confined to Ameri gh she has been the DI : |
modern Etu opearn‘ c’oﬂtntries :.te beginning to tackie these ques:xc;ns a.ndt nit he
; h England and Getmany - they are worked out witha
rward of them - ,
most forward

tries.
istic of those coun

s characteris

thoroughnes

i but
) f economic factors but
th the study o icul is
\ is not content wi . “Whether agricufture
America, howev'et;he study of rural sociology. 12’2; ditions ate essential
has aken the lead mr it is depressed, satisfactory rura t therefore be made a
prosperous of Whether b R ieation. e and ural social institutions
to the chsveslopme‘_:;t Oml community orgapisations an lmpgpulaﬁ(]n" Home
S ru : . *
systomalic St-:dfg to a contented and efficient rura
tnou in
which cont! another inieresting . t. The influence of methods of
Ecounomics 18 igorously far sometime past. at in diet, the effect of
heen carried o Zhg vitamin content, the value of r?etabiliw of meat, the use
handling food :ﬂﬁme of cooking on the qual;:y a(xlxda ia;ample s of studies made
an X e light brea
tomporalu® et wheat floar in making lig
. mswﬁ soft w .

- : . in some of these spheres more tal}cing
et ;nachievement. We also find sometimes
t‘:awell digested or inferences dramf ftmn;
cts that are not capable of statistica

powever, & good deal to be said ftor ;2: :\::,ti‘;;efl;:lt:
measurement. There i$,bea.r t‘mit. Jater if not sooner, ms:; the rematk that
these fields which mﬂ;t mes in respect of out c.ounthrv g;tts. ‘ ‘
cynical’y :lclhis::ebm::t: are not commensurate with t. *°
American ] :

We do no dqubt ﬁnd in hA:x"c
nd planning and advemsutgt a e. c
l"1 nty of daja collected w!nch lar Y
g;.lte); without much insight into

K.C R

India—~By B. G.

' L e i British ‘ v
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4. Counter points for Co-operative Employees—By T. Ellison,
Published by the Manchester Co-operative Union, 1927. This small
pamphlet of 13 pages gives. some practical points and suggestions helpful to
those who are engaged in retail trade, especially co.operative retail trade.
How to attract customers and retain them permanently, how to please them
and satisfy them so that they may not go to the capitalist retail trader again,
would be the eist of the number of advices givenin the pamphlet. Every
employee in a co-operative store or shop will do well to get a copy of the
pamphlet and try to follow the good suggestions as best he could, thereby
ensuring the popularity of the institution concerned and helping to improve the
industrial and social conditions of the country as a whole.

G. S.

REGISTRAR'S CIRCULAR

&
Subject :—Limitation Act-Amendment. (Dis. G. 3368/27, dated 26th
August 1927)

The attention of all Deputy and Assistant Registrars is invited to the
following amendment to the proviso to sub-section 1 of section 20 of the Indian
Limitation Act IX of 1908 :— *

AMENDMENT OF SECTION 20, ACT IX OF 1908.

“For the proviso to sub-section 1 of section 20 of the Indian Limitation
Act of 1908, the following shall be substituted, namely :—

“ Provided that, save in the case of a payment of interest made before the
1st day of January 1928, an acknowledgement of the payment appears in the
handwriting or in a writing signed by the person making the payment. "

To section 21 of the said Act the following sub-section shall be added,
namely :—
* (3) for the purposes of the said section : —

(«) An acknowledgment signed or a payment made in respect of any
liability by, or by the duly authorised agent of, any wigdow or other limited
owner of property who is governed by the Hindu Law shall be a valid
acknowledgment or payment; as the case may be, as against a reversioner
succeeding to such liability, and

() where a liability has been incurred by, or on behalf of, a Hindu
undivided family as such, an acknowledgment or payment made by, or by the
duly authorised agent of, the Manager of the family for the time being, shall be
deemed to have been made on behalf of the whole family, **

Deputy and Assistant Registrars are requested to see that wide publicity
is givento the revision of the law and that this new provision is fully and
carefully complied with.

(By Order)
(Sd) U. L. VENKATA NARASIAH,

. Lo Manager,
To All Deputy and Assistant Registrars.

Copy to the Secretary, Coimbatore District Bank,

. DISTRICT NEWS.

PROCEEDINGS OF THE CONFERENCE OF THE
DELEGATES OF THE CO-OPERATIVE DISTRICT BANKS AND ‘
FEDERATIONS OF THE TAMIL DISTRICTS

held at the premises of the District Urban Bank, Coimbatore.
On Sunday the 26th August 1928.

PRESENT : 21 REPRESENTATIVES OF FEDERATIONS AND CENTRAL RANKS.

The Conference began its proceedings at 12-30 P. M. on 26th August 1928,
Rao Fabhadur T. A Kamalinng Chettiar B.A., B.L., President of the Coim-
batore-Nilgiris District Cooperative Fedzration and convemer of the
@onference, after welcoming the delegates and wishing Godspeed for the
Conference, gave a short account of the genesis of the Conference. He said
that a number of prominent co-operators wrote to him about the need for a
Language Federation and that the Coimbatore Federation resolved that
a Tamil Federation was necessary and appointed him as convener to make -
the necessary arrangements for calling a Conference of representatives of
District Banks and District Federations to consider the question and frame the
necessary by-laws. Agreeably to the request of the Federation, he said, he
issued a circular to all District Banks, and District Federations to meet at
Coimbatore to consider the preliminaries of starting a Federation for the Tamil

'Districts, Out of the eleven District Banks, five replied approving the forma-

tion of a Tamil Federation while nine Banks have sént their representatives.
Only the Trichinopoly District Urban Bank has replied that it did not feel the
necessity for this new organisation but it has sent a representative to attepd
the Conference. Out of seven District Federations, six have replied approving
the policy of forming a Tamil Federation.

Mr. Ramalingam Chettiar then explained the necessity for a Tamil
Federation. The movement being mainly composed of a rural population not
knowing the English language, and our ideal being to build up rural leadership
and train village representatives to do their common matters and thus make the
movement self-contained, it was but proper that. institutions particularly
starte] for education and propaganda should have a language basis. _ The
Committee on co-opération and co-operators assembled in Conferences ‘have
always been urging the same. It was also clear, h esaid, that the growth of
the movement necessitated sectional Federations for different'types of Societies
and certain prominent co-operators have been urging on him that there should
be a Federation which should restrict itself to the agricultural movement.

Doctor: “Well, do you find that your memory is improviog under
treatment 2 '

Patient: " Not exactly, but I can frequently remember that I haye
forgotten something.”
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Further, he said, the development of District Federations required co-ordination
propaganda and for mutual exchange of
Also publications and conferences could be
institution on a langvage basis. As regards
it should naturally comprise District Federa-
for education and propaganda. As this body
ating to the financial requirements of credit and
proper that Central Banks should also have
¢ then requested the delegates to consider the
» and come to sound conclusions on the same.
vaswamy for his services in meeting district
hem the need fora Language Federation. He
elsct a Chairman for the Conference,
M. R, Krishnaswamy "Aiyengar B.A, B.L%,
Bank) proposed and Mr. T, Audinarayana Chettiar, Bar.atlaw, ML.C. (Pr,esja

dent, Salem Dt. Bank) seconded that Rao Bahadur T. S. Ba'akrishna Ayyat
(President, Coimbatore Dt. Urban Bank) do take th

to unanimously,

Mr Falakrishna Ayvyar then requested Rao Bahadur MK, Venhkatachariar
(Presiden:, Chingleput Central Bauk) to explais the need for 2 Tamil Federa-
tion. As the delegates in the msantim: were anxious to know the views of the
Trichinopoly District: Bank which has expressed, it-elf against a Tami
Federation, the Chairman requested its répresentative, Mr. E. V. Gopalaswamy
Ayyar, to express his views. The latter said that their resolution did not mean
that they were against the formation of the new body byt that they did not want*

ions at the Conference. Rao
Dt. Bank ang District Federation,
owing to the absence of an Executive
ot meet and the Bank was delayed in
of the umions. Ag most of the uniong
he said, that even though he officially
ken as also reflecting the views of his
ould therefore be taken that both the
ration in his .dist‘xict Were in favour of

experiences among themselves.

efficiently arranged by a Central
the constitution of such a body,
tions which are the district units
will have to consider matters rel
Ron-credit societies, it was but
fepresentation in the body H
various aspects of the question
He also thanked Mr. K. G. Si
institutions and ¢xplaining to t
then called on the delegates to

(President South Arcot Dt.

Saheb N. Ramaswamy Ayyar (President,
Madura and Ramnad) explained that,
Committee in the Federation, they could
taking action til} they knew the views
urged the formation of such a body,
represented the Bank, he could be 1a
District Federation. He said that it ¢
District Bank and the District Fede
forming this new body,

A 3
Mr. Venkatachariar thereafter gave & short account of
quesf:ion and the importance of the proposed body to the A
tive movement. He emphasised that the growth of the
revision of constitution of the provincial bodies. The smal
in early years did not raise intricate problems of
tion and could not afford to have Central Societia

the history of the

movement required g
1 number of Societies
co-ordination and administrg.-

s for each type. Paucity of
— T e
your daughter,’ Sir, and

Forceful Freddie: "1 mean to marry
more, I'm going to da it. Do you follow me ?
gsoud Parent: “ Yes, as far as the door.”

’ What’s
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s of institutions
d absence of ins N
work'edr:a::?n the capital of the provi®
1
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i t any con '
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slowly grown fromh::z b:,en started af_ld are b;:;i r:ff;,, of Federations,
District F(-;derauon';he time has come 0 tfu!d up a bership to a single interest
local conditions. nstitution by restrl ungA e experiences. He then
thus stiffening the ‘f::r rural leaders to exchange ration, he said, was
and giving scope ¢ the new Federaflt')n, CO-C.'P:”. The new federgtion
oatlined th-e s«:opedohad its roots in the.v_xuag? soai:txérwise the end in
mainly reg:mi:ite:;te in internal administration, Secondly, he
should no

] be. defeated. v

bottOm \VOald for speclahs-

ilding from the ime had not come :

view of l;w:lfﬂgg,tgs to consider whether the time ‘sion of constitu-
urged on the de :

jng only in 8gTC

indiv .
to express non offici

i revi
1 co-opefation, meaning }hereby not & o ade Urban
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Hap of letncf F; ir constitutigns but 3 restffcnonf O kivg of varione other
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e Federati . d body a smaller el ,
the La:fg‘;:‘eties and making the PYOPZZZM oot be, according to their objects
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. o ing t¢ jon and the
id that classifisation of socie ies should ot bey e et
e redit and pon-credif, but
i e C
as for instanc

. ’ the object of the

icultural-and non-agricultural, as'nre e noss as
as for instance 38D human beings, and not ms t the new
jon of fine hasised finally the fact.. tha be pub-
He e'mp ing the Agricultural Indust.ry Y.D‘t
do in improving da and should define itself in its

region,
movement is the product
commercially understood.

ough to do "
lFe'(:em:idov?ah::n,endunonstmtmn and propaga
icity,

. scultural Federation. . uestions for the
title as an Agncu. ana Chettigr thereafter g:sf:e s:::::o(:ed body should -

Mr.: T. Audinaray He wanted t d desired to

. nference. A ovement, an
consideration Of thil‘ sz the several units®in :he";ederations. He wanted to
define the relationsiip some control over District 1 ~and banking matters.
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vernacular publications. There is the Provincial Union to consider common
* matters relating to all types of societies. Its work would be facilitated by the
formation of the sectional federations. There is the Provincial Bank to consi-
der matters of higher finance. The new body would be successful only if it
considered the activities of Federations without interfering in details of adminis-
tration and supervision.

Mr. V. jJayarama Ayyar BA., B.L., President, Trichinopoly District
Federation, urged the need for defining relationships among the several
co-operative institutions in existence and Mr. Parameswara Ayyar (Tanjore
Ceptral Banking Union) spoke on the subject of a larger representation to
Central Banks. A number of other representatives also took part in the general
discussion.

The Chairman thereafter adjourned the Conference at 2-50 p.m. to meet
after lunch at 3.30 p.m.

As soon as the Conference met, the Chaitman said that, as the subject had
been sufficiently discussed, the question of starting a Tamil Federation might
be formally moved and voted upon, Some time was spent in discussing
whether the question of a Federation could be put to vote without defining the
main objects. The following proposition was then put to vote and carried
unanimously.

1. Moved by Mr. R. Krishnaswamy Ayyengar and seconded by Mr. T. A.
Ramalingam Chettiar that a Tamil Nadu Co-operative Federation be formed
and registered under the Co-operative Sacieties Act.

Its main objects shall be to arrange for the publ'ication of a Co-operalive
Tamil Bulletin, education and propaganda and the holding of periodical
conferences.

Mr. T. A, Ramalingam Chettiar then proposed that certain draft by-laws
framed in consultation with some of the representatives might be considered
seriatim by the Conference. With the permission of the houte, the Chairman
placed the by-laws one by one for consideration. In the course of the consider-
ation of the by-laws, discussion mainly centred round the following subjects.

(1) The use of the word “ Agricultural "’ for the name of the new body
and a definite exclusion of non-agricultural matters.
(2) Headquarters.
(3) Representation and
(4) Funds, |
It was agreed that while the main function of the new body should relate to

agricultural societies, it need not specifically state it in the by-laws. Coimbatore
was decided as the headquarters for the present. Each Federationis to be

United States, with one-fifteenth of the world's population, consumes nearly
one-fourth of all the sugar produced on the globe.

DISTRICI* NEWS 189

represented by one representative for every seven unions or a fraction thereof
affiliated to it and each Central Bank by two representatives in the general
body. In the governing body, every Federation will be represented by one"
member, and Central Banks by 3 members to be elected from their delegates in
the general body., Each Federation is to contribute either from its own funds
or by collecting from the unions, a sum calculated at the rate of RS 7 for each
local union while District Banks are to contribute Rs, 50 each per annum Mem-
ber societies and unions affiliated to District Federations are to be supplied
with free copies of a monthly Vernacular bulletin which is to be published by
the new body.

All ‘the by-laws were adopted unanimously by the whole house The
Conference thereafter adopted the following resolution :-—

2. The convener is requested to send the by-laws approved by the
representatives present to all District Panks and District Federations for signa-
ture in the application and the by-laws in token of their approval.

Rao Bahadur M. K. Venkatachariar proposed a hearty vote of thanks to
the chair, and to Mr. T, A. Ramalingam Chettiar for convening the Conference.

T. S. BALAKRISHNA AYYAR,
Chairman.

TRICHINOPOLY : CONFERENCE OF UNION REPRESENTATIVES —A Con.
ference of all union representatives was held on the 14th of July in the premises
of the District Co-operative Federation, Trichinopoly, with Mr. V. Jayarama‘lyer,
Pres'dent of the Federation, in the Chair. Besides the union representatives,
the Presidents and the Secretaries of the Federation and the District Bank,
there was also present Mr. H. M. Hood, and the Deputy and Assistant
Registrars, Trichinopoly. The Hon'ble the Minister who was expected to be
present could not do so but wrote to the President of the Federation expressing
regret at his inability to attend and wishing the Federation all success. The
Chairman, after offering a most cordial welcome to the Registrar, emphasised
the need for an agency to co-ordinate the activities of the Central Bank on the
one hand and the Unions and the societies on the other to secure toithe Bank a
proper outlet for its surplus funds «nd to see to prompt repayments of its lcans
and to secure for its societies a prompt attention to their needs, That agency
should be, he said, the District Federation.

s 1. Organisation of Supervisors.—One of the subjects discussed by the
Conference was the organisation of the Supervisor§ into a district cadre and to
place them under the control of the Federation. The Chairman of the meeting
the Registrar and all the representatives present were in favour of the above,
The Registrar empbasised upon the need for giving the supervisors security of
tenure if efficiency should be counted upon,
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2. Extension of the arca of operations of the Hood Institute:—

The Conference favoured the proposal to extend the area of operations of the

‘Institute to Trichinopoly but Mr. Somasundaram Iyer of Puvalur Union suggest.

ed the division of the Institute into two branches, one to be located at Tanjore
and another at Trichinopoly for Supervisors and Panchayatdars respectively.

Dewan Bahadur Sir T. Desikachariar. President of the Listrict Bank, said

* that though at first he had thought that the Federation was superfluous, he now

had to acknowledge its usefulness. He promised the Federation, on behalf of

the District Bank, all support. Then the meeting closed with the usual
thanksgivings.

P gt

URBAN BANKS' CONFERENCE ~ERODE,
THE FIRST Co-OPERATIVE UrBAN BANKS' CONFERENCE OF THE
TaMIL DISTRICTS, MALABAR AND SOUTH CANARA,
To all Urban Banks and Audit Unions in the Tamil Districts,
. Malabar and South Canara.

DEAR SIR, ‘

1. You are aware that the Erode Urban Bank has been taking the lead in
organising a Conference of Urban Banks'with a view to focus attention on the
problems relating to them. A number of Urban Societies of the Districts have
approved the idea of the Conference. The Registrar also has been kind enough
to co.operate with the Erode Urban Bank and circularise his officers in his
circular No G/236/28, dated 16-1-1928 to do the needful in making tbe
Conference a success. Fortunately for the Urban societies in the District of
Coimbatore a District Audit Union has been registered and we are glad to
say that the lead taken up by the Erode Urban Bank last year in organising
the Conference proposed, has now been taken up legitimately as we believe, by
the new District Audit Union. The Conference that meets will be called upon
to settle a constitution for future Conferences. SR

2. The Conference will be held at Erode on 20th and .ékist October

1928 and will commence at 2 p. m. on 20th October. The Conference
Ofiice will be at Erode, and in the Erode Urban Baek Building.

We would request you to do the following in connection with the proposed '

Conference, , |
(1) In the absence of a Committee authqrised by all Urban Banks to
attend to the preliminaries, such as electing the President for the Conference,
etc., we have decided to adopt the following procedure, as the only practical
measure for the 1st Conference that would be acceptable to all and we request
you to agree to the course. _Each Urbay Banl:: is requesied to send to uaaga
nomination paper duly apprgved by a resolution of its Manay ing Committes,
noting therein names of any three co-operators who in its opinion may be
elected as President for the Conferex.!ce. The nomination paper should reach
" as not later than Septerber S')th. This .Of.ﬁce will re-submit 3 names whe have
obtained majority preference in order, within ,4 days of receipt of the nominatian

PiSTRICY NEWS - _— .iﬂﬁg

Each Urban Pask is thereafter requestec.l to refix the order of the thre¢
papers. by a resolution of its Managing Committee. The final names should
nomme;? gtﬁoe got later than 25th September. The object in requesting you
::a;:; \:Z the three names is to give us the alternative of choosing either of the
o Th;h;:s‘:;z:l:‘iz?ne;he gnal list of Presidents will be made out by fxs
:: ‘::eclt):tordance with the majority votes obtained by the neminees, We will

then write to the gentlemen concerned in order and finally fix the President for

the Conference.

n Bank is requested to send one or two delegates to the
Confere(tzx::efaaj: g:xﬂliorn fee of Rs. 2 and a boafding fee of Rs. 3 for eact
delegate shall be paid. THis amount should be sent in advance so as to reac
u: ht the Conference Office not later than 15th October. The names . :fd t:\e
delegates elected shall also be sent to us so as to reach us before the said date,

(3) Each Urban Rank is requested to send us the resolutions wh}c};
should be considered at the Conference not l:jlter ttnan 1st Octo.bet. Anyluse :
nots on important subjects definitely concluding with a resolutnonhmay al sg e
forwarded tous not later than 1st October, The notes and the rzsc; u x:ms
received will be printed within 10th October and posted to thepe e.g: ei.
A communications and remittances may be addressed to the President,

" Coimbatore Distrtct Co-operative Audit Union, Conference Qffice, Erode.

4 A,priﬁted copy of the Memorandum, presented b;{ the Erode Urban
Bank to the late Minjster M. R. Ry., A. Ranganatha Mudaliar Avl, B.A, B.L.,
is encloged herein for perusal and consideration. Co-operation in the Urban

. ateas is & much neglected one in the Co-operative Movement. The views and

ideas concerning it are much the same as they were years ago. No co-0p?rator
has yet ventured to teke stock of the situatipn and give a proper lead in the

. matter. The Committee on Co-operation also has not paid its attention to this -
‘ ﬁsmct .cf the movement., The movement is, at least, as important as the rural

one, a a%s rightly handled can be made productive of m\}ch economic benefit.
The movement has been, notwithstanding, one of progress in all Urban areas,

" go far, and bas reached a stage when unless praperlg_r dirfactet:‘l may lead t? 3
" st back. It is submitted that it is high time that the situation is well studied

and praperly ‘handled. Centralisation of Urban finance, defining a constitution

4 14 i ‘ bli to. secure financial and bank. -
-, and goal for growing Urban Banks, enabling them t . . :
: ‘_?n‘ f:cmﬁes from the Provincial Central Bank and Imperial Bank, creation of

District Associations and Language Federations of Urban Banks for education,

 propaga i biding facilities for efficient
nda and settling of commoh questions, préviding s icier
' gtti& cohcuttetit audit, and mors than all providing scope for affording training in

banking and audit and other matters relating to the conduct of the banks, to
Ahe steff as welt s the workers of the movement, ate some of the most urgent
questions that bave to be tackled. ‘We, theérefore, earnestly -beseech you to bg

»

Co
k) .

, if the first or the second nominee is unable to.

%
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good enough to resp

ond to our call, to attend the Conference,
help possible in ma,

and render us all
king the proposed Conference a success,

Yours sincerely,
E s GANAPATHY IYER, BAB.L, K. S. MADHAVA RAO,

Dresident. Secretary.

Coimbatore Dy, Co-operative

Audit Union, 1td,
COIMBATORE, }

118 1928,

COOPERATIVE CENTRAL BANK, CONJEEVARAM

(Extracts from the Resolutions of the Board of Management

at its Meeting held on the 22nd

Letter, dated 3
Central Banks’ Conf

1928729, .

The Board of Management, after devoting anxious and
tion to the subject is not convinced, firstly, about the need
of the Bankers' Conference. As now the M. C. U. B,
by the representatives of Central Banks, its Directors as representatives of
various Central Banks Mmay quite easily consider all subjects relating the
administration of the Central Banks also. If it isat all found that a single
Tépresentative from each Central Bank is not sufficient to consider in detail any
questions relating to exclusively the administration of Central Banks, the
remedy appears to lie in providing in the by-laws of the M.C.UB,, for summon-

nks and forming them into a larger

ng advice to the Central Banks on
the one side and Directors of the M.C.U. B, on the other whenevey neces.

sary. It was expected when the Bankers’ «Conferenee was taken oyer from
the Registrar's office by the non-officials to the premises of the M.C.U, B, that
it was to be conducted as a part of the working of the M. C. U, B., itself, The
present development of making the Bankers’ C lly an ihstitu.
tion independence of the M. C, U. B., will not only be a waste of money byt i
sure to create difficulties in the future in various respects, Therefore ths
Board is of opinion that there is no need for the continuance of the Bankerg’
Conference as now developed and therefore does 1ot propose to vote for the
money asked for.

3. ({a) Resolution No. 3 of the M. C. U. B., Board of Management, dated
21—4—28.

considerable atten.
for the continuance
» is practically controlled

onference practica

“ That power should be and is given to the Madrgs Centiral Urban Bank
to inspect Central Banks which are its members

Read also Executive Committee Res. No, 1580, dated 1257 3,
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. ittee in having

e action of the Exew.t\we Conf‘m‘ is capacity as

; tion of t:)e Bank by Pr' Swammiihg:c;:io?\ on lt);e gene-

permitted the lnSDec(‘) B. This Board will reserve; IB $ nks till it gets a copy

Director of the M C. 'o.n [.)y the M.C U.B,, of Centl’éf cin' a;nd the decision of

ral question of ,nspe?tls ection now made by the D:;; of all central banks in
of the report ff ;hzr:;nti)zation for the concurrentad

the creation of a

« The Board 8pproves

. - i i reanize administra-
the Pres e, atral Bapk should immediately orga:

i sjeties in their
b e e ini sustained history of societie

s o :n their offices maintaining a ¢

. coin

tive section!

. ime to time
. s received from ttme' .
lecting inspection and audit repomxfdation work within their
jurisdiction by co ecogress of rectification and consoli
ding the pr
and recor

t the
co 9 . f[nspectOtS a
surisdiction. inta Field Staff o " the
jurisdic should appoi ty societies for
" That centtmltoB::ek tsmndced or one hundred and fifty
Inspector
rate of one

inepection of affiliated societies. 1 for the Bank has already
of In<p ion of an administrative section
“ The creation ¢

is neces=
Board considers that no field stsﬂ ‘;?;gﬂ;:a?:::ﬂ
been approve:d. The ially so now owing to the follo . o
R o some time to the Unions a?nd t .e oo
how far they discharge their duties »
provided for them.

pu rpose

Firstly it is necessary to gn;e
jon and even the Departmept to si o -
;mt‘t(:rl funds and better establishmen e aiates rece!:]et
e Lo s i see wha
e v've Shm;::: i(; eacph society pr'Operly‘sxfit:cj ;onumber L
from (hoss o ve ¢ ":\ :::asge before we emb?.rk upon :::12 CZ t}:e . omber o
e o e be:ry out t,he same or similar fur;c 1under e e lligont
ilbeauippet 78 bodie This sifting can be done only e ey e
- i o bc}d}es. o T v COaCh.ef: iy sccieties and Unions,
e 'superws'w:arest in the working of the vil ;iele et B i,
o Specml. o d to bedone in Chapter V, K 3 under admi
This is what Is pr?postf a needless waste of money,,:azwxedge e
tire section. 1 ed without getting a thorough bn e ot working
field bands are ?m.ploye d what is expected to be do.ne ;essaw ey workdne
Do socit somlehe;.;“ Whether a field agency 181
at the societies already.

1 ds
i mined all the recor
isi fter having exa
iherefore & matter fit for decision. 'If abwlumw 8 Ol to supplement the
now o .

ies i d hands.
ilable from these agencies it be too late to employ fiel
now aval d other agencies it will never
an
work of these

"~ for
s b oposed only
' jes which is now pr  the
. tion of out-agencies onies on behalf of
: Th,u'dlyf t}fitic::af‘;: receipts and disbursements of m
(1) affording faci

ieti k
in the societies, (3) to wor
i sh balance in kev of the
iding accumulation of ca int lock and key
Bank, (2) for avoxdld Eheap depasits, (4) to hold i‘z‘s) to develop grain and crop
up long term aﬂof loan and sale societies andd 1aff wherever we find that
pledged pm:hu:?n a way be utilized as our fiel rs The ctrag inspection by
loans, may a.sou"avm'dably and urgently nécessary.
such service is !
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require any additiona} information or v
others, may not offend the self respe
charge of the societies and Unions,

erification on receipt of any report from
ct of responsible rural co-operators in
But if a regular Bank staff is employed
for a systematic inspection, those that are sensitive would certainly resent it,
while those that are not, may, under g

uch shelter, excuse themselves from such
work, The fact that the Unicns and th

e Federation exert at least to that degree
that they have secured for the Bank a *

nil* balance under interest for the last
five years with admittedly less efficient staff and inadequate funds, gives hope
that they may achieve much better results when these two defects have been
largely removed,

s that no field staff for the Bank is now
proposed. Surely it is not because

it cannot find funds for them, but _
because we don't want to hurt the feelip

gs of those that really help us,”

(Sd.) M. K, VENKATACHARIAR,
President, 22-7-28.

——

CO-OPERATIVE EDUCATION: ANANTAI’UR.~
The second sessjon of the Co-operative Training Clgss conducted by the
Anantapur District Co-operative Federation was

‘ opened by Rao Bahadur N,
Gopalasami Iyengar, Dt. Collector, on 30th Auvgust. From the ‘report of ' the

Secretary of the Federation on the acd

publish for want of space, we find that out
of 17 Government Inspectors, 10 Supervisors, 7 Bank clerkg and 7 private

candidates (total 41), 15, 9 5 and 5 respectively (i.e., total 34) came out

successful in the examinations, 4 getting first class, 17 second class and 13
third class.

East Godaveri :—Under the aus
tive Federation, panchayatdars’
Chopella, Palivela and Razole du
Messrs. N. Satyanarayana, . Secretary of the Federation
Propagandist of the Federation, G. Veerabhadra Rao,

Worker, .%l_a.muru, and a few others addressed the panc
the places above mentioned. One important feature of

pices of the East Goday

eri Dt, Co opera.
Co-operative training

classas were held at

» Thirumala Rao, the
Rural Reconstruction
hayatdars assembled in

popularising Khaddhar.

Madras :—The Advanced Co-operative Training Clagg conducted by the

» Bombay Proyingial Co-operative
the end of December next. The services

Mr. Md. Hayat, haye been gecured from the

Institute, and will be over by about
of an Assistant Registrar,
Department. :

Vellore :—A Co-operative Class for training Supervisors, Inspectors | and
other private candidates was opdhed by Mr, H. M. Hood, our Registrar, on
17th August at Vellore, North Arcot Dt, e ‘

ring August and the 1st week of September, .

All-Indis Journal, the only one

‘welfare. Contributions sh
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THE Al"'l‘;l\/IUtots of the Bank was held on 22nd August when
irec

.1 ty Regis-
Rao Naidu, the Deputy
and Mr. C. Bh’i.‘;ta;actical difficulties in running the

: operties and fixing
o to investigation of titles, val.uam;n :}fep;oirower were dis.
Bank with referenc ding to the TepaYing ca.pacltsl'] o Registrar 1egarding the
the instalments aCCI‘;e resentation was made to t N Office in registering co-
cussed at length. de in the local Sub-Registrar St s. The Registrar is said
inordinate delay ca\;nd {ssuing encumbra,nc.e ceruﬁsa Zd' by the present Direc-
operative docu:ln ;I;;S appreciation of the services render
to have g?nte're

i visitors’ book.
e 2 %2 TE MR. T. K. VENKATARAMIAH, -
e mittee of the Tindivanam Urban &:n ,
ded its profound sorrow at the sudden

. last 3 consecu-
its President for the g
sits P in the district.

A meeting of t.h:amr

he Registrar,

v I‘III::‘;:I'nfnundry were also present.
trar,

meeting of the Managing Com
August, the Committee recor

: a
. atramiah who w )
oy Ve“:: one of the pioneers of the movemeat
owa

At the
held on 20th
death of Mr.
tive terms and wh

RURAL INDIA.
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tion, agricslture’ e iption Rs. 3 (ilsnd); Ru.f;: '(-Foreign).
Anuusl 811'”:::“ Six (Inland) ; Annas Elﬂ'. " will be a first class
Bingle 07 _ ulates in villages, * Rural India™ will bea
As it 1arge1§’ ::,cnt. For rates apply to'ﬂ.w Lj[g,nagef- 11 topics of rural
medium of advertisemen 1ad to. consider contributions on all top

. The Editor will beg 1d be neatly typéd on one side of the page. Rejected
ou

of stamps to cover postage -

EDI
9, Brodie

mannseripts will be returned on receipt



NOTES AND NEWS.

There would be held at Simla towards the end of this month some
important conferences of an all-India nature which
are bound to have a lasting effect on the co-opera-
tive movement in general in the country. The Apex Banks of various
provinces are going to meet and discuss the financial side of the ques-
tion; the Registrars are meeting and they would discuss the official side
of the movement; representatives of propaganda institutes of Provinces
like ourown P. C. U. and the Bombay [ustitute are also meeting and
we are concertted in the first instance with the celebration of this meet-
ing.

Thouglt we are not in possession of the final agenda, it is certain
that the two important questions of holding an All-India Co-operative
Conference and of publishing an All-India Journal would come up for
discussion. We hope that these two ideals would be realised.

In order to run these two ventures successfully, an All-India In-
stitute is also necessary. Almost every other important country in the
world has got its national institute and its national organ to give the
wide world outside accurate and authentic information about the vari-
ous aspects of co-operative activities within the State. For lack of such
an Institute, the state of affairs in India is not given due publicity. Let
* us take forinstance the information contained in the Peoples’ Year-Book
which is aiming at being a sort of International Co-operative Direc-
tory. The account given therein of the progress of the co-operative
movenient in India is very meagre and does but scant justice to the
great task of national uplift that is being carried on in the vast conti-
nent. Sometimesan enterprising province that puts itself in touch with
the publishers gets an extra line or two in this all-too-brief notice. Al
these defects can ea.tsily’ be rectified if we have a national organisation
and its official mouthpiece.

The mentioning of the Peoples’ Year-Book remiuds of another
point, a long felt waut which it is high time we took steps to get sup-
plied. We refer to the publication, exhaustive and reliable, of a Direc-
tory of co-operative activities of India. The vastness and significance
from a national point of view of the work done would be justification
enough for such a venture and let us hope the leaders of non-official
co-operation will put their heads together and see that these desiderata
are supplied. '

The Government of Madras, in pursuance of a resolution of the

Co-operation-and Legislative Council, appointed a Committee to in-
Unemployment quire into the question ot unemployment among
the so-called educated classes. That there is such unemployment is

Simla Conference
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too patent and the Provinces that suffer most from this new social
malady are the Provinces that are most advanced in the matter of Eng-
lish Education, Bengal and Madras. This social evil is an eloquent
condemnation of our present educational system which, at so much cost
to the nation at large, is engaged in the mass production of ‘unfits’.
While on the one hand the resources of the country require developing
and the disposal of our produce requires organised marketing, we have
on the other a large number of intelligent voung men turned adrift in
the world after a decade of grinding in an effete mill, unable to eatn a
decent competence and threatening to develop into a real social me-
nace. One of the ways in which this national waste conld be turned
to useful purpose seems to be to impress these young men in the
service of co-operation.

Confining ourselves to one aspect of co-operation, a very much
neglected aspect, namely, co-operative marketing of agricultural pro-
duce, we feel confident that each district can, to start with, em-
ploy about 20 houest active young men and as this line of business ex-
pands, it can give employment to an army of them. We are, in making
this cautious statement, excluding practically the whole of foreign
trade which are in the hands of huge capitalists, both Indian and
foreign. Confining ourselves to inland trade, inter-provincial and
inter-district, it is in the hands of a large series of middlemen who
could easily be eliminated by an effective co-operative organisation
much to the profit of the two extreme links in the long chain,. the
ultimate producer and the actual consumer.

To show that we are not spinning this yarn from our fetile brain
crammed with bookish theories, we state that, during a week’s sojourn
in Malabar on a co-operative propaganda tour, we were surprised to be
informed that arecanut is exported from Malabar to various other dis-
tricts of the Province to the tune of about a crore of rupees! Pepper,
ginger, turmeric, and cocoanut are some other monopoly produce of the
West Coast and a well-conducted organisation of co-operative market-
ing will easily absorb hundreds of our young men.

Will the leaders of Co-operation, official and non-official, and the
vast army of the young unemployed turn their attention to this? Let
us hope they will.

Hoping these suggestions of ours will take effect in the no distant
future, we offer our readersa word of caution in the

s..:x:i :,.. of Sale . iter of organising sale societies. Let us get
down to the real cultivator and induce him to

combine with persons similarly situated to hold up their crop till they
get a good price or to put themselvesin direct touch with the consumes
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process of building from the s f middlemen bet"&téﬁ them. Thi
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of purpose amongst their members are much more co-operative in the
true sense than the Karnatic type. During the year they have united
themselves into a federation, and it is to be hoped that they will thus
altain eventually to the advanages of the western ideil, and will
show that the policy of smaller beginnings raised on sure foundations
will be justified. Societies of the Karnatic type are beginning to suﬁ'er
from the results of their over-ambitious policy. The merchant mem-

bers become the enemies of the society when its business begins to
extend and they find their own business curtailed. An enormous mein-
bership of all types of persons produces internal dissension. It is diffi-
cult in the present state of business education in India to find
compe:ent Managers, and the society is often in the hands of inefficient

and unprincipled outsiders. 1 have asked the Assistant Registrar 1o
reorganise the whole sale movement in the Southern Division on
a policy of (a) membership based on societies or members of co-opera-
(b) no admission of persons dealing in the same
commodites as the society sells, (c) sale of members’ produce only.
In the Deccan there are a few societies of the sale union type based on
the exclusive membership of primary societies. This is a move in the
right direction. The societies are young and at present have to contend

with the organised opposition of middlemen,”

tive societies,

Comment is needless and we hope when our Province organises
sale societies in a large scale they would benefit by the experience of

our sister Province.
owledged fact that mest of the ladies of the middle
: class waste at least 6 hours a day from 11 to 5
""A S::i':.'_‘ Industry }en their hushands and children have gone away
. to offices and schools and these have precious little
todn. Spinning with Charka, if adopted on a large scale, would
put of yarn considerably. But there are other
on by our women in their own
1g a small organisation being

It is an ackn

increase the national ont
indnstries also which can be carried
homes and we had the privilege of seeis
successfully run at Calicut.

Janaki Ammal of Calicut, an enlightened ladv who is also a well
known social worker of that town, has started a co-operative society
for the making of envelopes. The society had to encounter many pre-
liminary difficulties, but thanks to the co-operation of fellow workers
like Rao Sahib V. Krishna Menon of the Calicut District Bank and
others, most of these have been successfully overcome.

Manilla covers of the usual size with gond adherine gum, neatly
cut with machine (and not as is generally the case with such huwmble

beginnings with some corners not being right angles) are made ready

exclusively by ladies and the price is cheap 1.e, Rs. 2-4 per thousand
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as per 100 if taken retail. We draw the special attention of all
cators to this and hope they would encourage this cottage in-
Yo Arrangements are made for stocking the covers in the P.C.U.
¢ persons connected with District Banks and Federations when theyv
ame to Madras can purchase and take them home or orders may he
sent to My, V. Krishna Menon, District Bank, Calicut.

Redtapism is generally characterised as soulless. Fven the most

’ ; 1 sent 1s not a
The Personal Touch, vehement appeal when printed and sent is not

fourth as effective as a personal one even though
that be done by a person whose strone point is not eloquence. ‘This

troth was brought home to us during our recent tour in Malabar. We
have been priding ourselves upon the fact that the P. C. U, is a well
known Provincial organisation and its offiicial organ, our dear old
journal, is a diffuser of light and co-operative culture. We were pain-
fully surprised to note that there are vast tracts in our own province
where wheu the name, P,C.U,, is mentioued, people rub their eves in
wonder as to what it is and after some laborious operation of questions
and answers are willing to admit that they have a vague remembrance
of having heard of it ! Our beamlight does not reach far enough and
there are thousands of honest co-operators who are responsible for a
good deal of the overdues, who refuse to pay the supervision fund and
vet are very particular regarding their seats in the Boards of Manage-
ment of the District Federation and of the Bank, who go on their
routine of borrowing and occasionally returning the amount as if our
journal did not exist at all! As if all those fine articles we publish and
the finer editorial notes did not exist at all! In what a fool’s

paradise
have we been living all these years!

There is only oue solution for this state of affairs, Overcentrali-
sation at the headquarters as in some of our sister provinces will yot
do. Our past traditions were differeut and we have to build on our
own foundatfons which in their own way have been ‘wel] and truly
laid.”  The only solution is to bring the P.C.U. into more intimate
tonch with the districts by enabling the members of the P, . U.tom
more frequently in the districts, so that they may atteng th
of the Doards of Management of Federations and Banks.
of centralisationt is to be deprecatzd, too much of the o
to be avoided. 'The ideal of éach district living in self.
tion is too dreadful to be contemplated. A happy me
ved and we liope both the P. C. U,

ove
e meetings
If too much
Pposite is equally
complacent isola-

an is to be achie.
and the district Organisations w

. onl
remember these and co-operate to effectively bring ahout the happ
meart. '
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