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CO-OPERATIVE STORES-ACTUAL AND THE IDEAL
By Me. V. SARASATHACHARIAR, B.A,,B.L.,
Tiruthuraipundi,

Co-operation may be defiued as a voluntary association of

individuals combined together on a basis of equality with a view to

improve their social and economic conditious. Its principles have been
differently applied in different countries, necessitated by special difficul-

ties. In India and in the Madras DPresidency in particular, the

- movetnent has been brought into existence by the initiative of the

Govermmment by a special Act. The main object has been to help the
agncultunsts soas to secure the ecouomic uplift of the rural population.
The Government thought that the best way to relieve the ryral
indebtedness was to start credit societies, wherein cheap and facile
credit was provided for, thereby freeing the agriculturists from the

the clutches of the usurious money lenders,
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Credit—naot the only need of the Agriculturist.

‘ C.redit Co-operation alone cannot do all that is required in the
direction of the protection of the agriculturists. No country in the
-world has hoped to save its people from indebtedness merel}: by creating
facilities for borrowing, Credit co-operation has but touched the fringe
of rural indebtedness. There are other monsters besides the usurccr
against whom the ryot has to combat. The ryot in the village loses
far niore on his purchases in the profit seceking retail shops and sales to
the retail dealers, than he gains by wav of reduced interest at which a
credit society lends. “ The exactions of a monevlender are visible and
nmeasurable, while those of the profiteer are invisible and immeasurable
and more nmpoverishing.” Hence “the usurer is but a dwarf when
compared with his elder brother the profiteer, who is a veritable giant.”

Further credit is only one of the ryot’s requirenents. The salvation
of the ryot does not end with satisfying one of his needs. There are
other multifarious needs of his, for instaﬁce—adoption of the various
improved methods of Agriculture, organisation for inarketing and
selling his produce, his protessional needs, such as economic pu;'jchase
of seeds, implements and manures, securing facilities for irrigation, and
his most uneconomic purchase of his household requirements. These
and other problems could not be solved by mere credit alone.

Benefits of Consumers' Co-operation.

Consumer societies satisfy the needs of its members by providing
them with genuine and pure articles, free from the false \;'eights anz
measurements, the vile tricks of and higgling with the private shop-
keepers. They provide their members with suitable homes and cheap
education. They infuse a better corporate feeling. .“They save them
from the pitfall of indebtedness which ever awaits with‘a yawning
wouth.” In addition to these, they succeed in effecting z; savin?r
unconsciously and automatically. Suclia saving involves no abstinenc:,
1o restriction in the amount of goods one consumes or iun its quality,
The ntore a member buys, the more he saves but yet he spends 110
more by buying at the stores than Ly buying elsewhere, Without
spending aun extra pie, the members gradually find themselves
transformed into capitalists and the capital so secured can be used
with advantage in increasing the articles of production and securing
labour for the unemployed. It is in consumer societies that we ﬁnia
innumerable occasions for training in the golden principles of econohly,
thrift and self-help. It gives practical education in the matter of
econotnics and accountancy and provides us with experience in serving
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a common cause, thereby rendering us all fit for the task of self-
government and raises us to the rank of administrators. :

. Value of Co-operative Eduecation.

The primary condition of the success of any movement, among
the people for whose benefit it has been set on toot, rests on their being
educated as to the aims to be pursued and the methods to be adopted
for the accomplishment of such aims. This kind of co-operative
education till very recently has had no place in all co-opera-
tive activities in this Presidency. FEven the Triplicane Urban
Co-operative Society, the biggest distributive institution in this
Presidency, which stands to gain both morally and materially by co-
operative education and whicl has funds of its own for such purpose,
has stood aloof either in ignorance of the benefits of co-operative
education or in utter indifference to its needs. Consumer societies in
particular have to depend upon the mental and moral equipments of
their members, such an education lies (1) in the direction of'practical
instruction to employees and officials of societies;

(2) in printed matter in the form of leaflets, pamphlets, co-
operative newspapers and magazines ; )

(3) lectures by eminent Co-operators who have obtained distine-
tion iu the field;

(4) holding of classes in local centres and educational institutions;

(5) Circulating libraries aud free reading rooms.

Causes for the failure of the Consumer Movement

in this Province.

When one takes stock of the progress attained by consumer
societies so far in this Presidency, he has to conclude that almost all
of them except with some notable exceptions, such as the Triplicane
Urban Co-operative Society, have not progressed to a marked degree.
Some say that the Indian soil is not congenial to the growth of such a
movement but its spread in many lands shows this reason to be faulty.
The reasons for stch failure are:—

(1) Lack of education iu the principles of the movement. The
besetting sins of the store movement are fostered by the general apathy
and indifference, want of self-confidence and loyaltv on the part of
those connected with the movement. Thereis a feeling among the
members that a society belongs to the Committee or the manager, and
that they have no part in it except drawing the dividend. This feeling
can be rooted out only by developing a strong consumer’s interest
after a good deal of propaganda work. Members must be made to
realise in season and out of season that every one is an integral part of
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inent and that each one has a share in promoting the success
| of it. As a first step in this direction, there is an
necessity for a meeting of the office-bearers of store societies
fll enable them to exchange notes of work, discuss their difficul-
ti/eé@ﬁ /,rresol\'e on aids, mutual and collective.
< 3% 7 (9) Lack of thrift and self-help among the members is another
advocate credit sales, a
negation of all thrift. They encourage borrowed capital, a negation of
all self-help. Credit leads one to poverty and ruin, “He who isin
debt is owned by others....No one is independent whois in debt.”

Even the drinking habit of the people of this country is not so demor-
alising as the credit systeur.

(3) The next stumbliing block has been the absence of a whole-
sale society which can supply good, ‘guaranteed articles at fair prices
throughout the vear. As individuals have combined, so societies should
combine and centralise their enormous purchasing power. A combina-
tion of all stores into a wholesale would save them from the profits
earned by wholesale dealers and commission agents. Besides a general
clamour for a wholesale society, there are not sufficient men in our
societies who have experience in commercial enterprise. Even the
best of our societies are but amateurs in the matter of purchase. Very
many stores buy at random without any system from various individual
merchants. Even the few moffussil societies affiliated to the Triplicane
Urban Co-operative Society do not derive much encouragement in the
matter of buying, for it does not command on its staff some of the best
experts on buying and salesmanship. The method of purchase which
obtains there is this. A testing committee, which is not expected to
know the name of the merchant who supplies the goods or the price of
tlie commodities, passes or rejects articles submitted to them for appro-
val. The purchasing committee then purchases the articles so
approved from the lowest bidder. In such cases, there is no guarantee
that the articles supplied will be the same throughout the year as various
merchants supply at various periods of the year and there are many
chances for adulteration of goods in order to bid at the lowest price.

(4) Another indispensable requisite for the successful working
of a store is a capable manager, who has an up to date knowledge of
economics, who knows the law of supply and demand, who is imbued
with true business instinct, clever in accountancy and supervision,
and with a genial temper infusing scrupulous honesty among the staff.

(5) Absence of a well trained Sales111an, courteous to the custo-
mers, with a perfect knowledge of the things offered for sale, quick in
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understanding the mind of the customers, rousing their interest and
effecting a suggestive sale, is another cause of failure.

(6) In addition to these, there is a dearth of enthusiastic and
well versed directors, who take keen interest in improving store
activities, conducting exhaustive quarterly stocktaking, studying local
conditions and making practical suggestions.

(7) To crown all, there is the ineficient audit by persons un-
trained in all aspects of store work, so as to point out the bad purchases
¢ffected, chances of an advantageous purchase or sale aud suggesting
snccessful methods of work suited to local conditions, with a knowledge
of the working of sister institutions.

The failure of many a store is due to the dishonesty on the part of
the salesman. As soon asgoods are received, they must be weighed,
measured or counted as the case may be, and the difference between
the supplier’s figures and the actuals must be noted. When the articles
are dried or cleaned, the wastage must be noted by a responsible official
of the society. In order to secure safety of goods, the sales must be
classified daily and the balances struck each day. Quarterly stock
must be taken invariably aud the excess deficit noted by the Directors.
False weiglts and measurements can be avoided by surprise visits and
sudden checks. When the receipts are checked daily, if we note
whether the various articles have been sold for their correct price,
loss in money can be avoided. If there is a secretary’s godown and if
the bags are given to the salesman after noting its contents’ loss in
quantity can be avoided.

The Rochdale Syatem,

When a student of Store Co-operation seeks for its aims and ideals,
he is irresistibly driven to find them in the,history of the Rochdale
Pioneers. The main features of this type of society are :—

(1) Conducting a society with funds of their own,

(2) supplying the purest provisions,

(3) giving full weight and measure,

(4) charging market prices and not underselling or competing
with shopkeepers,

(5) taking no credit or giving any,

(6) distributing profit in proportion to the purchases made,

(7) fixing interest on shares at a low rate,

(8) inducing members to leave their profits in the society to
accumulate,
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(9) devoting a certain portion of the profits for education and
propaganda, and

(10) the democratic right of ¢ ore man, one vote,’ whatever may
Dbe the share taken on the purchases made.

Causes for success of the T. U, C, S.

The study of the causes that led to the success of the Triplicane
Stores will also be of some use. 1t has been closely adhering to the
following principles :— ‘

(1) selling to members only, thus ensuring loyalty of the members;

(2) purchase for ready money aund sale for cash only;

(3) distributing profits proportionate to purchases made and not
to the share held by each ;

(4) The use of a certain portion of the profits for social and edu-
cational purposes;

(5) Selling not at the cost price but at the customary retail price;

(6) The building up of a strong reserve and common good fund.

The system of giving the members their profit at once in the
shape of reduced prices is dangerous, for all the purchases made by the
society are not equally fortunate. If profits made over more fortunate
purchases are dissipated by selling the articles at cost price, losses in-
curred over unfortunate purchases could not be recouped.

Further, it is difficult to judge whether a society is working

properly or not, since part of the profit goes direct to the members and -

never appears in the accounts at all. The extent to which the society
has benefited its members could not be seen if this system is followed.

!

Credit in a Store.

Some advocate the idea of a store having a credit brauch attached
to it in order to provide its members with financial facilities required
for purchasing articles of consumption. Such a combination is impro-
per and impracticable as knowledge of the one is entirely different from
that of the other. The profits earned in the store branch will get mixed
up with the credit branch and will net be available for proper utilisa-
tion in the consmmers’ branch.

Credit in a store must.always be avoided to ensure a quick turn-
over. 'The best way to overcome this is, whenever members of credit
societies apply for loans for household purchases, they should not be
given ready cash but must be made to endorse cheques in favour of
of stores which will supply them all the necessaries: The least objec-
tionable scheme would be to induce every member to leave his
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dividend and bonus in the society itself and to pay a small sum every
month as recurring deposit, so that in the course of a year or two he
may build a trade deposit of his own.

Utilisation of the Common Good Fund and Res.rve Fund

T'he Common Good Fund of every society can be every well utili-
sed in providing the members with a library, free reading room and
contributing to propaganda work aud its Reserve Fund if well built up
can be transformed into magnificent buildings owned by the society.

Sales to non-members,

The question of sales to non-mentbers is a most vexed one. Sales
to non-members are forbidden on the ground (1) that by selling to non-
members we help those who are outside the movement and make
members shoulder the risks and responsibilities attendant on the run-
ning of such stores.

(2) It also deprives members of the good articles purchased out
of funds provided for by them.

(3) It may also lead to stocking of articles witliout reference to
tlie needs of members.

(4) Tt will tend to make the store hunt after profits like the
ordinary bazaarman. On the other hand, itsadvantages are (1) incentive
to non-members to become mentbets in due course attracted by the
quality of the articles sold.

(2) Buying in the name of a member without his kuowledge can
never be effectively prevented.

(3) Bonus accruing from such sales will be so much additional
capital which ean be utilised for propaganda work. Even the Rochdale
Pioneers seein to liave allowed this and the profits earned by such sales
went towards what was known as Redemption Fund or the Reserve to
meet the depreciation of the stock. ‘

Conditions necessary for progress of Consumer Movement,

If the store movement is to attain any degree of perfection, it lies
only in the direction of securing effective purchases. In order to
conserve the goods grown in the country for the consuners, in order
to regulate and increase production, in order to reduce the cost of pro-
duction and distribution, and in order to raise the moral and material
weltare of the people, it is highly essential to start Co-operative stores
in all towns and important villages with a Wholesale Co-operative
Store at their head.
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In the absence of sucl a wholesale, the next step lies in the direc-
tion of the Provincial Co-operative Union devoting a section of its
Bulletin for a periodical review of store societies and publish in its
colurmns the prices of various articles and the persons from whom they
can be had at various seasons of the year. '

In the absence of this too, it will do well if each society studies and
analyses its purchases and sales in the following manner :—

Purchase.
Article Merchant Supplier's mea- Railway convey-
urchased and place surement and Cost price.'ance and transmis-
p T of supply. | actuals. ‘ sion charge-
Sale.
| o : -
‘ Member’s sales. Non-membet’s sales.
Article sold. ; B S - ! Period of sale.
( Quantity. w Price. Quantity- ‘; Price. )
; s

If each society analyses and compares it with that of other sister socie-
ties, the law of supply and demand can very well be gauged with
advantage. By securing such effective purchases, the profits of the
middlemen are eliminated, production is ade to co-ordinate with
economic consumption which enables the producer and the counsumer
to meet on an equal platform under honest and fair conditions which is
the aim of all co-operation.

When a store society is started, it hasto face various difficulties.
Because of the few articles sold, people will complain of high prices and
women especially will try to persuade their hushaunds into believing that
they are not getting the usual quality whichi they were accustomed to
elsewhere. Merchants will try to kill such societies by opening shops
just near or opposite stuch societies, under-selling articles and offering
credit to customers. Loyalty of members and steadfastness of the
principles alone will cure such obstacles. 1Itis not advisable to start
store societies in places where there are no chances of commanding a
thousand rupees sale a month, forit will not be economic considering
the establishment charges involved. )

When store societies are started, the following points may well be
borne in mind with advantage.

(1) Ttis advisable to deal in a few articles and stock only such
as are required for consumption in a fortnight or at the utmost for a
month.
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(2) Stocking of articles can be attempted only on the indent
system which does not imperil the safety of a society, prevents waste,
and avoids the danger of stock left unsold and loss of the interest owing
to non-payment by members. ‘

(3) Stocking without indent may be attempted only in regard to
those articles free from competition, available only in one season of the
vear and not till the next liarvest.

(4) Sales to non-members may be allowed so as not to curtail in
the least the advantages intended to accrue to members.

(3) There must be a large turnover as the difference between the
cost price and the selling price is likely to be small in the beginning.

(6) Extensive transactions there must he in order to meet
establishment and contingent charges.

In addition to these, sales must be classified daily, balances struck
then and there, quarterly balance sheets prepared invariably, and
supervision conducted by men specially trained for such work.
In order to secure confidence among the members, there must be
capable management by expert honorary workers.

RURAL SOCIETIES AND THEIR SUPERVISION.
(By A CO-OPERATOR).

Now are the days when every Central Bank is trying to find out
an outlet for its surpluses. Where is the key to solve the question?
How did it so happen ? A thing very difficult to solve. Let us try to
examine things as they are, very carefully and minutely. There are
the societies and there is the supervising union. What are the duties
of the one towards the other?  The uniop waits for the audit order
and the moment it is received by the society, the union is very prompt
first in the collection of its supervision fund. “Why should the society
pay it? Why mnot it refuse to pay? The union wants funds for
proper supervision, they say; well, do these unions discharge their
duties properly 2 Where is the supervisor, who is he, and what is his
duty ?  Are these supervisors discharging their dutics properly A
downright * No’ is my reply and that of every one else, thongh many
will not say so openly. If these supervisors discharge their duties pro-
perly, then there can be no question of overdues or surpluses. All the
money would have been ahsorbed long ago. (In this connection, do
not think of Government Inspectors.  They say that their only busi-
ness is audit and nothing else, and it is enough if they do even that
conscientiously. This is a thing which every one knows and which

2
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every one wants to hide). “T'hese supervisors do not visit societies pro-
perly. When such is the case, how can the illiterate understand the
advantages of Co-operation ? ‘I'he supervisor goes to a village ‘X,
camps there and writes chits to the Presidents of societies around,
calls for the books, checks the accounts and after filling up the printed
form, sends his grand inspection report. The Union, the Bank, and
the Federation think that the supervisor actually visited the societies
and sent his* true report. In the report, you will see that almost all
questions are answered ‘Yes’. Have the members understood the zen
points of co-operation ?—* Yes’. Was the overdue statement read
out ?—* Yes *. Was this thing done and was that thing done ? ‘ Yes’ and
‘Yes’ are the answers. All “ Yes’ and no ‘ No’: But with all this, yon
see in the end that there are heavy overdues to the DBank by the
societies:  Why ? If these supervisors had well explained at least once
the Bye-laws of the societies, their unlimited liability, and the general
principles of Co-operation, none would havekept quiet without paying
off his debts, and getting fresh loans, except it be uuder some special
untoward circumstances.

What are the unions doing ? Why not they exercise proper con-
trolover them? Here also another ‘No’. They do nothing in
the matter. Think for a moment that the moneys that are being collec-
ted by the Bank are got, leaving aside some exceptions, not because
of any special efforts of the supervisors but because of the members’
own feeling of duty and responsibility, and partly also due to the exer-
tions of office-bearers. The supervisor is a native of the village, and the
panchayatdars of the union are also very familiar neighbours. The
supervisor takes advantage of the familiarity. If any complaint comes
from outside against a supervisor, the union, putting all heads together,
tries all possible ways to shield him, for the question of familiarity comes
in, and moreover his father or brother or some grandfather was at one
by-gone age a friend of the union pancliayat. It is generally so. The
unions say that they alone should have full powers over their super-
visors. The Bank or the Federation has practically no control
over them. Suppose ‘X, a supervisor, is not doing his work satisfac-
torily. The Federation wants with its varnished powers to transfer
him to some other Unlon; sends an order accordingly tc the Union.
The Union says “ We can’t.” A full stop! The Federation caunot do
anything further, aud the Bank equally so. Itis well said “to abstain
as far as possible from the exercise of that power, to recognize that the
more the nnions are left to themselves the better they will work—".
I quite well agree with this. Let the Unions have full powers
over the societies, but the supervisors should be under the

.
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entire control and guidance of either tlhe Federation orthe Bank. Then
alone the fear of transfer or some other punishment working with-
in will make the supervisors turn out goed work. ILet the
supervisor visit bad societies often, and see hiow they cannot
work on sound lines. The main defect lies in the supervisors ot
visiting societies at all. If there is any one with patience, let him go
and enquire in the societies, aud he will see that either the Supervisor
had not gone to the village at all, or if at all he has visited the society,
it would be only once or at the most twice in the year. Notwmore than
that. “Then liow can you expect prompt collection of overdues? In
unions where the area is compact (within a radius of ten or twelve
miles) and wliere on an average there are not more than twentyvhve
societies in each union, guess how many tinies a supervisor can visit
each society. Frequent visits to bad societies have the magnetic effect
of turning them into good ones.  These supervisors may give
false diaries and false reports. ‘I'hen how can this be stopped ?

Now comes the question with Central Banks. They should set
aside the penny-wise and pound-foolish policy. The Danks should
have an executive staff of at least one supervisor or inspector of their
own. Ttishisduty to get tour programmes from the supervisors at
Jeast one complete week before their actual tour, fish out from the
various ledgers what necessary information is expected of him by the
Bank, send proceedings to that effect to the supervisors.

Finishing this, the Dank’s officer should make surprise and
flying visits to societies where he expects the supervisor, aund see
whether the supervisor has come there or not. Note what happens and
verify from the diaries received. You are sure to catch hold of the
delinquent. When some one or two cases are caught, give the delin-
quents exemplary punishment and it will mend the other supervisors.
These supervisors, n1ow out of fear of being cau.ght, and of necessity,
will do their work properly and correctly. Try this experiment once
and see how overdues accuunulate in societies.  But some may say that
all this fuss discloses want of tact. Gentlemen, do mnot think so and
comie to a hasty conclusion. Ponder over it, for the supervisor forms the
hinge of the movement as a whole. When paid servants are not turn-
ing out substantial work, do not expect anything from honorary work-
ers. The little that honorary men do should be considered great.
Exercise full power over the supervisors and show your tact in
Societies. It is here that tact is required. Gentlemen, this too may
fail for want of proper selection of the supervisar by the Central
Bank. Only when they can find, out of persomnal experieuce, a true,
honest, sincere, and conscientious worker, let such a man be selected,
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It is only then the end is cerved ; or else it is lost. Proper selection,
Proper selection, and Proper selection. If the selection is out of
fa-souritism or communalism or some other ism, be sure it is only a
waste and the game is lost.  Fven if there is only one such mamn, be
sure of its success. In this connection, the most important thing is
that they should keep quite true to tour programmes. Of, this may
be doue if the Central Banks are short of funds. Let the supervisor
waintain a notebook. \Whenever le visits a society, he should obtain
the signature of the President or Secretary or if possible, botl, and have
the date and period of stay noted.  As soon as he returns to Head-
quarters from each trip, the notebook <hould be shown to the union
President or Secretary and get iditialled by him, and then finally
verified with his diary. '

MORTGAGE LOANS AND ATTACHMENTS.
By Mgr. K. S. Karnasa IVER
(Sccrctary, Tiruvalur Urban Bank.)

There scems to be yet one difficulty for a credit co-operative
society in satisfying itself as to the mon-existence of any lien or
encumbratce onl immovable properties sought to be mortgaged to it,
and that is « Attachment.” Attachments are made by Civil Courts in
Fxecution of Decrees as well as by ‘The Revenue Department for
arrears of Land Revenue et As to the effect of these attachments,
I think it is clear that any mortgage ot security created pending the dura-
tion of attachiment would be legally void, or at least that they would not
hold good as against claius enforceable under that particular attach-
ment. No special registers are maintained either in the Registration
Department or by Civil Courts and Revevue Offices showing the details
of these attachments so that the public can get copies of the same as is
done in case of other cncumbrances. In case of Court sales aud Revenue
sales, copies of sale certificates are required to be sent automatically to
the respective Sub-Registrars and Collectorates. Unless something is
done to ensure this kind of safety to Societies, I fear that at least some
mortgages taken by them are bound to fail. If the Civil Courts as well
as the Taluq Offices (Revenue) are required to forward copies of all
attachment accounts concerning immovable property to the respective
Sub-Registrars, they could be asked to index them with other encum-
brances and grant certificates accordingly. The Societies of course
should ascertain and satisfy themselves in each case whether suck
attachments are subsisting or uot. It is therefore earnestly hoped tha
our Registrar would be pleased to consider this difficulty and tak
proper ineasures for remedying it.

rt————

By Mr. G. VENKOBA SASTRI, ADONI.

The natural instinct of all animals including man himself is to
seck freedom ; butin trying to be free, man often exhibits his selfish

qature. Tt is enougl if they attain to freedom. What wmatters it, if

sthers are not free ?” think some. ““We alone are entitled to freedom,
uthers must be dependent on us,” think others. It is as a result of this
sort of combination of selfishness with the desire for freedom that we
witness in the economic splere such phenomena as that of the rich
grinding down the poor, Liuge capitalists sweeping workuien and
labourers, big planters treating the plantation coolies like slaves, money-
lenders preying upon their debtors and even petty landholders tyran-
nising over their serfs. Riots, rebellions, strikes and such other o'ccur-
rences are only the efforts with the aid of which the individually weak and
forlorn classes strive by combining together to free themselves from the
oppression of the strong. Such convulsions are observable even to-day
in the economic world from time to time, and bring in their train \'er;'
large amount of suffering and misery to both the parties concerned. T:)
avoid such sufferings and at the same time to enjoy the fruits of econo-
mic independence, socialist leaders of Europe devised what we at present
term ¢ the system of co-operation’ by which the weak pool their limited
resources together and work their economic salvation. These principles
of corporate and orgauized action have been carried into almost every
department of human life and activity in the places where co-opemtio;1
has advanced and as a result thereof the lower poorer and weaker clas-
ses have steadily risen higher in point of economic independence.

Organisers of co-operative societies know but too well that the
members in general do not take continuous interest in the affairs of
heir societies \ ; :
their societies. .’l he whole burden of the management of the society
naturally falls in every case upon the small managing committee
Fven among the managing committee, the initial enthusiasm often
wanes and the interest of many a member tends more and more towards
a lifeless and me_chauical discharge thrust on him. It is no wonder
therefore that a seat on the managing comunittee is often looked upon
ore as a nuisance thamn as an lionour, and there is little in the matter
of what the average metl of the work-a-day world can bring himself to
appreciate, the gloomy outlock does not tend to brighten up by any
means. ’

Co-operative societies are essentially societies of poor folk. The
present state of the country and the system of the administration are such
that the grievances of these fqlk cannot reach far enough to the ears of
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those in authority. Election of the panchayat of a co-operative society
must depend mainly upon the extent of the claims which the candidate
hae established to popular support by virtue of his disinterested
services. Indeed, the strength of support with which a person is elect-
ed to the panchayat of a society can be said to be a fair index of the
degree of the estimation in whichi he is held by the villagers among
whom the society works.

The other public bodies of the country, such as Taluq Doards,
District Doards, Municipalities, Chambers of Cominerce, Trade Associ-
ations and Planters’ Associations, are all composed wholly of men of
afluence. They are also men of influence and are respected and heard
everywlere. They canr send representatives to the legislative councils,
But ot what use is it > It is only the big men that are benefited by
such represertation and the poor derive no benefit thereform. A large
portion of the Taluq Board’s funds, for example, is being spent year after
year upon catering to the needs and attending to the conveniences
of the few towns and urban areas in their jurisdiction. The
money spent on objects of vital importance, such as the making
of necessary new village roads or efficiently repairing old ones,
or putting bridges or foot bridges across rivers and streams, is
so very little. It is the same tale in the Municipalities also. The
roads to which greatest attemtion is paid are only those which. are
being used by the rich and the great persous and officials for business
or pleasure. Streets lanes and alleys frequented by the poorer
classes claim scarcely any attention unless perhaps they happen to be
over-run by epidemics such as plague and cholera. Why should this
be so? Is it not because the poor and the weak cannot make themsel-
ves heard far enough and forcible enough ? Candidates to Local Boards,
Municipalities and Legislative Councils are required to be persous pos-
sessing certain qualifications, such as that of holding a university
degree, or paying a certain minimum of assessment or being assessed
with income-tax. Similarly, voters eatitled to elect the candidates are
also required to possess the like qualifications. The number of such
qualified persons aniong our poor co-operative brethren is very small
iudeed. It is therefore hardly possible for the majority of the growing
masses of co-operators to be adequately represented in the Councils of
the State. That is the reason why the grievances of the poor people
remain unheard by those in authority. It cannot but be admitted that
panchayatdars of co-operative socicties have an intimate knowledge of
the condition and needs of *the dumb millions and illiterate masses.”
If therefore some seats are reserved on Local Boards, Union Panchayats
and Municipalities for co-operative societies or if at Jeast service as
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panchayatdars of co-operative societies is also included among tl

q.ualiﬁcations of voters and candidates for Loocal Boards and I\Iunizi allie
ties, it will be Possible for the co-operators, who are the real andpthc;,
ﬁ'.tte?t representatives o'f the masses, to get into touch with real popular
views on all the questions whicli come up before them. Co-operator

n }‘Sngland are at present engaged in a vigorous attempt to secI:)ure foi
-then' movement adequate representation in the House of Commons. It
is therefore desired to urge upon the authorities concerned, the clai;x' f
us the poor, thie weak and the humble co-operators, as an ’intefrral 1' :

of the vast population of this great and historic land to be re Jves ed
adequately in the Councils of the State. presented

DISTRICT FEDERATION vs, DISTRICT BANX
v Mr. €. VENKATARAMANA IVER,
(President, Chittoor District Bank).
One of the important subjects discussed at the conference,* if

the most important subject so far as co-operative credit soci’etie e
c911cerx1ed, is who is to control the work of supervision of the r's are-
village societies. Is it the District Federation or the Distriv:thmmkr)D
It ?s admitted on all hands that the primary societies are not woix;]' ;
quite satisfactorily and that they require a great deal of rectifi ation
and pulling up. The reasons are in most cases, I shall assume 'll'tatlon
and want of a proper understanding of the principles>of Co’-; 1 er%cvy
Banking ; there are also cases of positive dishonesty revealinopljeramf?
loans aEnd misappropriations to which any sincere ‘worker slzlbouldnaml
§1111t his eyes. The management of these primary societies is v ol
in Panchayats in which the influential persons of the village aSre‘nelSetlid
g .

bers. .The village manager and karnam are almost invariably in tl
exectutive. ' ’ h

e bR
T }.1e‘present condition of these societies, about which there are no
two opinions, has brought about this peculiar situation. There is a
clamour for more money from the primary societies and there 1s
) an

equally loud clamour of heavy surpl
pluses from the Apex ,
Central Banks. What is this due to ? ¢ Apex and several

Loans are taken, let us assume, by all the members, and there

. - » . q
no benami loans and missappropriations. 7

From nv .
- . 1y experience, I
find the Panchayatdars themselves are the worst defaulters and ,t
’ , : aud natu-
rally they do not command that imoral strenoth to see every otl
. e S ery other
borrower fulfils his engagement and repays the amount b 3
regularly. orrowed

* XV Madras Provincial Co-operative Conierence held at Madura last April -
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The District Bank is naturally afraid of lending more to a soclety
which has not kept up to its engagement and which in many case8 has
not paid anything for principal for a number of years.

As the District Bank is located only at the District Headquarters,
it was thought desirable to vest the supervision of these societies in
Local Unions, the Governing Dody members of which are elected b\
these primary societies; added to this, there is the newly ushered in
District Federation, which is composed of representatives from the
unions ; it also allows one or two representatives from the District
Bank. :
Though the idea of the Local Supervising Union was very well
conceived; its utility at any rate undef the present conditions is open to
doubt. Composed as it is bf_represeutati\'es of defaulters, \Yhat is the
supervision it can be expected to do, gnd what is the District Fedefa-
tion which is again a body of representatives of such representative
defaulters be expected to do.

With very great respect to the advocates of the Federation, I
venture to assert that they confuse the theoretical with the practica:l
working of the societies. It is true there is a by-law which says tha.t if
a Panchavatdar of a society is adefanlter, lie ceases to be such 1‘bs.o
facto and I have no quarrel with the Federationists if this by-law 1s
enforced. Of course, care should be taken to see that the Panchayatdars
do not take loans in the names of others.

The objection urged by the Federationists to th.e super\:ision.by
the District Banks is that they are concerned only with the financing
of money and that 1f supervision is left into their hands, tl'ley may .not
sympathise with the hard lot of the borrowers. . Here again, ther.e 1‘5 a
fallacy. The management of the District Banl:: 1.5 in a Board consisting
of representatives of the Unions and somne ind1§‘16:ual members. E‘\'en
here, the representatives of the borrowing societies preponderate 11 a
large number.

The complaint therefore that the District Bank is likely to 100};
only from the lender’s point of view is incorrect. Qn the other hand, if
one judges from the number of society rep.re.?entatlves, the lenders and
the depositors may well complain that it 1s managed only by the
borrowers and not hy the borrowers and lenders as it ought to be.

I was therefore not a little surprised when I heard Dewan
Bahadur R. Ramachandra Rao move his proposition_ *that lfhe
supervision chould be under the control of the Federation
or the Central Pank or Joint Committee of both, but I sq011
understood, that he meant it to be a kind of a compromise resolution
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as there were a large number looking at the movement only
from the borrowers' point of view. Though the Honourable Mr. V.
Ramadas, the leader of the Federationists, supported this com-
promise proposition in the interests of real Co-operation, his followers
who were numerically strong have shot ahead of him and passed a
resolution that supervision must be only under the control of the
Federation. I doubt how many who voted for the resolution were really
entitled to vote. It was too much to question at the Conference
whether they were not defaulters and whether they did not cease to be
Panchayatdars ipso facto. But the public will always remember the
fact and give only such weight to it as it deserves. The tyranny of
the majority cannot go further. The Federationists did not wislt to
take even local conditions into consideration: they passed a resolution
applicable to all Districts. It was sought to thrust supervision by the
Federation in all Districts without regard to local conditions.

Before closing, I wish to make iy position clear. I do not wish
to be understood that I am characterising all society representatives
both in the Unions and in the Federation as defaulters. - There are
hounourable exceptions and I have great regard for them. But I do
say that most of them, more than 75 per cent of them, are defaulters
and I challenge auy one to contradict me if he can. In fact, as one of
my friends who is a strong Federationist remarked, “if the rule of ex-
cluding defaulting Panchayatdars is enforced, there will e no pri-
mary society at all.’

There can be 1o doubt that the District Bank as the financing
institution and as one responsible for the moneys lent must have super-
vision under its control. In fact, such a right is conceded in the case of
societies not affiliated to the unions. The reason holds good with regard
to societies affiliated to Unions, if the latter do not fanction properly.

RECENT UTTERANCES,
(Fxtracts from Speeches)
a0 Sanes V.o KRISHNASIWAML RAo
o AChdrman, ltecepfi’im'(‘onz);zz'ft'ef: Eighth Nellore Distiict
Co-vperative Conference, 1927)
Dt. Conferences :—For all we know of our co-operative conferences, -

there need be no hesitation in affirming that they have ceased to serve any grent
useful purpose. Time was when the need fr sch gatherings was imperative,

The co-operative movement, at least in its general aspects, no longer stands in

-3
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need of advertisement, and as a means of dissemination - of knowledge bearing
upon the intricate problems of co-operation, a conference on a district basis is far
from sui'able. The smallness of these gatherings betokens, if anything, only
the waning concern of our people, including those associated with the manage-
ment of co-operative institutions, in these annual conferences which mean
admittedly considerable expense and labour. The field of co-operation is pre-
eminenily one in which less talk and 'more work and that, of an in‘ensive
characeer, are needed from diy to day. - What then is the parpose of a district

co-operative conference as it is now constituted ? Surely, it is not a business con-

ference of co-operative officials and their subordinates organized for taking stock
of their achievemen*s d'iring the preceding year and fixing up a programme for
the coming vear. The conference is a quasi-offictal body consisting of represen-
tatives of societies ecattered over the whole District and deliberating upon
problems affecting the fature of the co-operative movement. The resolutions
passed at the previous sessions do not however disclose any anxiety to deal
with the institutions as they now exist, to'improvise means to reorganize them
where they have not shown satisfactory progress, and to carry the benefits of

co-operation to villages hitherto untouched by this movement. = All this work -

is left, as 2 matter of course, to Inspectors and Supervisors with the result that
defalcations to the tune of hundreds, and even thousands, have gone on either
andetected or undealt with for vears together.

i

The need for small business conferences—\What is required is a
programme of work for each Union area, a programme for the carrying
out of which every director of the Union should be held answerable.
To attain this end, a conference, purely a business conference of
societies affiliated to each Union, is required. A minute scratiny
of the affairs of each society at the end of each year, the adoption of drastic
measuares in respect ¢f bad sccieties or unscrupulous individval members and a
scheme for consiructive work for the vear tocome ought to be ameng items of
business for such a conference. This would lead to a division of labour among
the Union directors and impose upon them a substantizl measure of responsi-
bility, besides operating as a stimulus to sccieies to exhibit at the conference
as clean a record as possible.  Thus the need is not for one district conference
but for a number of smaller conferences, in fact as many conferences as there
are supervising Unions. A District Conference may be summoned periodically
and reserved for deliberating upon high problems of co-operation. We shoul;i
thus be saving our resources for solid achievement instead of wasting them
upon speech-making in support of resolutions almost of an omnibus character.

Federations and Audit Unions Svperfluous.—Federations and
auditing unions with their costly establishments would then be superfluous
bodies. Sources of revenue which legitimately belong to the Supervising
Unions have been diverted for expenditure by Iederations rendering the
finances of the former bodies scantier than before, so that Unions are hard
put to it to manufacture resources for making an adequate provision for the
saparvision of socieiies by the directors and other imperative needs. Iam
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aware of the federation’s privilege to supplement the funds of unions when
necessary. But why this circumlocutory process of making a contributien
which, more often, is not sanctioned in the measure in which it is required. The
utility and the efficiency of these unions is marred to a degree by this uncalled
for diversion of funds which rightfully belong to the unions. Every circam-
stance I can think of pointsto the supreme need for making the unicns as
efficient and as self-con’ained as possible, and for holding them at the came time
answerable for the proper working of sccieties affiliated to them, retaining such
departmental control in the matter of audit and other material particalars.

e ——

U. Kan Hraxc.
(Joint LRegistrar of Co-operative Societies, Hurma 1— Batract from his speech
ot the recent Agrionltural and Co-operative Conference at Munbin/.

The controller and the controlled - -The main objects and aims of
Co-operative Societies are, in brief, to better our economic s'atus and to aplift us
morally. Itis notan easy task to achieve the end aimed at. The controlling
agency must be equipped with safhcient intellectual capabilitieg, financing powers,
and also have a good supply of earnest workers. Those whoare controlled should
again possess such qualities as the four Samyadus, viz: (1) Ottana Sampada,
properly guided energy. {2) Arakkha Sampada, proper up-keep of one’s earnings;
(3) Kalayana Meittata, good society. Inthis respect, itisto be noted that it js only
when we ourselves possess the attibutes of true friendship that we can hope to
secure good friends; and (4 Sama Zivita, living within one’s means, bearing in
mind the possibilities of unforeseen events.

Mr. M. V. Stuapara Ruo PaANTULe,
(Cluirmusn of the Leception Comnittee, 1izagmpatam District Co-operatice

Conferencs, dated 8§-1-27 /.

Our scheme of Rural Reconstruction.—A\ bold and courageous
scheme would enable rural societies to extend adequate credit, with a view
to free the ryot from indebtedness, improve his cultivation and thereby
increase the produce of his land and undertake sale of produce of the ryot.
Intelligent and educated honorary workers with necessary knowledge in more
numbers are required for working ouat the scheme. .

# # # i

One serious handicap is that the present day villuge politics are such that
an educated young man cannot be a catisfactory leader in them. If a scheme on
general lines is formulated and the educated few are made to work it in
harmony with the required amount of official control, there can be considerable
awakening in our rural parts.

b
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Trading Unions.—There are scme trading unions and lcan and sale
sccieties working in this Presidency. The later seem to be doing some useful
work in the matter of holding up produce for a betier price by advancing menies
on the preduce and arranging for its sale. In cocrse of time, they may prove to

be of considerable service to the ryot and s ccessfully compete with the middle-
“men. Here also a comprehensive scheme is necessary for arranging a cale of

the produce on a large scale and endeavour toeliminate the middleman. If rural

Csodieties are sufficiemly organiced under the above scheme of rural reconstruc.

tion, technically trained men may be secured to nake this scheme f warketing
a saccess, ‘

Mre K.V Rajuswara Kao.

(Chatrnan of the Reception Committ o Tl Casl todurari
District Conferencel.

Lack of Co-ordination among Banks — Althoi gh there are some deci-
ded advan’ages in bhaving four banks in four different parts cf the district, it is a
pity that there is no co-ordination among the_bénks in using their surplus money.
The town banks of Cecanada and Fajabmundry are receiving more deposits than
Ramachandrapur and Amalapur banks and the laier solely depend upon the
Apex Dank for their money. The banks are ref.sing deposits because they could
not utilise the money. Thus the movement is handicapped in the inflow ¢f money.

"If there had only been cne bank in the district, there would not have been so

. much of esiablishment or of unhealihy campetiicn.  There would also be addi-

tional advantage that all the surplus meney could be wsed to establish branches
of the bank in different parts. The fusion f these banks into one does not seem
to be possible under the present circumsiances. Arrangements have to be
made for co-operaticn inusing the surplus incney cf one bank by the other. But
the Department dces not agree to this preposal, I presume that the time bas
come for the co-operators and the Depariment to come to a definite understand-
ing about this matter. '
* * * - %

_Want. of funds for Propaganda. If more has not been done in the
direction of diffasing kncwledge about cocperalion and its ideals among the
masses, it is due tolack of funds. Jtis urforturate that there is nota right
understanding of the ncvement by them.  Increasing efforts should be made to
propagate the usefulness of the moveraent.

* ¥* £ *: £
A matter of prestige.._The work of the sccieties is hampered to a
great extent by the includon of three districts under one Deputy Registrar's

_supervision. The Assisiant Registrar appointed specially for this district is still

undergoing training. - Because of the many practical diificulties, it was resolved

. by the Andhra as well as the Madras Provincial Conferences to do away  with

the Deputy Registrars’ posts. But itis a matter of prestige with the Government
not to act up to our advice,
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Benefits of co-operation.— After the advent of the co-opera‘ive movement,
there has been a wonderful change in the villages. Self-help, mutial sympathy.
and trust, unity, thrift are the order of the day. The members have escaped
from the iron grip of the usarer. \With the spirit ¢f co-cperaticn, the petty
feuds and the communal differencesamceng the villagers are decreasing and there
are happy signs of healthy and wholesome growth of village life.

Educational Development . —There are many possibilities for opening
new industries such as preparation of cocogem, manafaciure of oil and fertilizers,
which I hope the Minister for Developement will explore. \We have to copy the
way in which the co-operative societies in  Denmark and Scotland  are helping
in the development of Cottage Industries.

———

Mir. K. RasaswasIt IYER, MADURA.

(Extructs from u lecture deliversd recently under the unspices of the
Mudura District Public Servants Co-operative Society lust yerr J

India and Co-operation.—India is a soil best fitted for the seed of co-
peration to be sown and the soil is such a salubrious one that it is sure to be
productive cf a bumper harvest. Of course the seed that was sown so early
as 1904 has taken so much time to get itself fairly imbedded in the soil as
to put forth a fairly bright young plant full of health and vitality. It may be
caid that hereafter it is the duty of the educated seciion of our country to rear
up this movement and bring it to perfection.

* * * *

Co-operation in Urban areas. —In Urban areas, wWe do not ordinarily
find among the people that degree of mutual trust and intimate mutval know-
ledge which are the main characteristics of village people. DButin Towns we
have got persons who are willing to more readily come forward to s.bscribe g
substantial share capital than the people in a village- What cculd be said of a
soclety in rural areas will apply with such modification or modifications to
societies in urban areas. So far as India is concerned, we all know that
the bond of unily is greater and stronger in a village than in a town. Various
elements are at plavin the caze of both. Among the most imporfant causes
may be mentioned the proximity of members, their mutual knowledge, the
status of members and daily associations as giving room for this marked distinc-
tion between the two.

# * % »

- Co.operation not new to India: —The term “ co-operation™ is not a

“new thing to India but it wasinexistence even in primeval days and if I may

say so co-operation was strongest thes than it is now. Mutval trust, mutual
help, mutual understanding and muttal obligaticn——aspevcts which go to contri-
bute best co-operation were reigning “supreme in those days. No bond was
needed, no surely was needed; a mere werd was sufficient to make crores
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and crores of rupees if necessary roll in circulation or floating ; but as tine
went on and towns got extended bit by bit in area, all thcse qualities w aned
little by little with the result that in an Urban area ihere is ncw Dbardly
mutual knowledge, mutval trust etc.

Cottage Industries. —Taking the economic life of India intocunsideration,
the wisest step to be taken by us in a really co-operative spirit will be to develop
cottage industries such as those that could be siarted among cotton-weavers,
silk-weavers and brass-workers. At present, the workmen get very little encourage-
ment for their labour and it is the middleman that knccks off all profits. He
supplies raw materials and sells finished prcducts at huge pronts.  Suppose
we extend co-operation wmeny them and work ; need I say that the result will
be quite fatisfactory to the Tabeuring classes and advaniagecus at the same
time to the public at large. The cost too will be much redvced. 1f in Urban
areas such sccieties as above are to be started, it will only be too easy to do so
because rich men will be available in large numbers in towns who will be ready
to place their resources in a co-operalive scciety where the liability is limited
Among the above class of men evena scciely on unlimited liability basis ma3:
be started because the members are so intimately connected by priaimity,
pccupation ot caste that in spite of their urban character they will be prepared to
accept unlimited liability.

Co-operative Store Societies in India. It may be said that very few
Co-operative Stores thrive well in this country but 1 will have no hesi.ation in
eaying at once that it cannot be universally true when there is a solid proof to
the conirary in the Triplicane Co-operative Stores. That is a really admirable
institution and it stands as a monument of example as to what co-operation in
its real sense can do and bas done to the pecple at large in this country. But
there is an inherent tendency on our part to always prefer cheapness even at
ihe sacrifice of co-cperation. It is only when we can overcome this frame of
mind that a Stores can be well worked. Such a scciety which is started in a
town will work well only when a fairly sufficient number of men are loyal to it
at least in the initial stages. In plaip, they must pledge themselves to éo in for
things only from the Co-operative Stores though the same sort of things or even
better ones could be had elsewhere at a chexper rate. In towns having very far
and wide areas the creation of several Stores in various parts of the town will
go a great way towards the economic uplift of the masses in general.

Wage Earners and Co-operation.—A society for salary earners will
always be on a Timited liability basis and they being subject to some sort of
discipline, there won't be much difficulty in lending small sums to them as loans
as recovery is easier in their case than in that of others. I'at salaried men and
men of huge income must be prepared to come forward for help with money and
there will be very many to so come up in towns as their investment is in a sound
concern. The main business that has to be done in a scciety of this kind is
teaching what is meant by gunctuality. The members of the Bcard of Manage.
ment must be such as would do their duty without fear and favour, who would
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not fight shy to take promptaction to remove increase of overdues. At the same
time, I would say that in this type of societies the standard of efficiency or
success depends on the total absence of lawsuits or arbitration references.
If once you are compelled to resort to law for the realisation of dues in such a
society, depend upon it you may conclude that there is something rotten some-
where and aclion must be takenby the Board of Management to set right matters
forthwith. TFrom my own experience, [ can say that even among this class of
socie:y members much co-operative edacation is needed and I trast this assooia-
tion will surely give it.

General.—-In fine, I have to point out that ¢n the euss of ull Societies,
Urban or Rural, there are some essential points to be borne in mind which alone
tend to secure success in a co-operative movement and they may be enumerated
as follows 1 —

(1) Personal knowledge, as far as possible by the Secrelary, of all mem-
bers of a scciety.

(2) Thoroagh mastery of the bye-laws of the Society by each member of
the Board of Management. '

(3) Good management by selfless workers who would be men of undoubt-
ad probity, (4) careful admission of members, (6) carefal issue of loans and
(6) punctual collection of dues and malntenance of good uccrunts.

When I say good management, I recognise only such of the panchavatdars
or bourd members who by nature, are averse to keep heavy cash balances on
hand and who invariably make it a point to rerit the rupees, annas, pies, even in
excess of actual requirements for disbursement of lcane or to meet gundry
expenditure, into the Central Bank or any other recognised place of investment
as best fitted for good management . If really this thing is kept in view, I dare
sav that co-operation even in arban areas where muttal knowledge and close
proximity are a bit wanting as opposed toa rural tract will certainly be a
success to be really proud of.

2

GOVERNMENT ORDER.
I
(. 0. No. 361, Development, dutel 12th April 1927.

Co-operative Societies —Building Societies—Loans—
Rules ~Amendment.

The Government agree with the Registrar of Co-operative Sccieties and
direct that rule 8 of the rales for the grant of State Lcans to Co-operative
3uilding Societies be amended as shown below :—

“2. A society which has taken a loan from Government shall repay the
amount together with the interest due thereon etther by equated annual instal-
mants or at its op:on in anaial instalm=u’s toge:her with interest due on the
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amount outstanding from lime to time. After exercirsing its option, a society shall
not ordinarily be allowed to change its method of repayment. Nothing shall
prevent or debar a society from repaying at any time a larger sum than the
ann.al ins'alment or fron discharging the whole lcan in a single payment.

«“ ‘. s )
In cases where a socie’y has elected to repay its lcans by means of
annval eq. ated payments, repayments other than the payment made on the due
date of the prescribed anncal instalment may be classed as follows :—

i) Doyment on the due data of « swm in evcess of the eynated puayment.—
Such excess pavment should at once be credited in reduction of prinéipal, the
anount of each future instalment being correspondingly reduced, but no post-
ponement of such instalments will be allowed nor the number of subsequent
instalments reduced.

(i1) Puyment before the die dute of the squated payment,—Sach  payment
chould be treated as having been made on the due date.

“1n cases where a society has elected to repay the loan in annual instal-
ments, together with interest dae on the amount outstanding from time to time
any sum paid before the due date shall first be credited towards the interestI
which bas accraed up to date of payment and the balance, if any,” shall be
credited towards principal, the society being required to pay on the due date
the balance of interest due for the year and also the balance of principal, if
any, due for the year.

“\Vhen a scciely. is in default either in respect of an inslalment of principal
or in respect of interest, any sum paid shall be appropriated in the following
order 1—

(1) Penalty levied under rule 4 of the rules.
(2) Interest.
(3) Principal.”

.

Notes and Papers submitted to the XV Madras Provincial
Co-operative Conference, April 1927.— Contains valuable opinions of
Co-operators of distinction in Madras Presidency.
Price per copy Rs. 2,
The Report of the Proceedings of the above Conferénce.
Price per copy Re 1.
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‘THE MADRAS PROVINCIAL CO-QPERATIVE UNION.
General Body Meeting, 9th and 10th July 1927.
PRESENT :-—THE HON'BLE Mg. V. RAMADAS (In the Chair.)
First Day (9th July 1927.)
Revision of the Tonstitution of the P.CU.

This special meeting of the General Body was convened to revise the
Constitution of the P.C.U. in accordance with the resolution passed in that be-
half by the General Body at its session held on 18th April last, at Madura.
The President in a brief speech explained the object of the meeting and invited
discussion on the main principles on which revision is desired.

A lengthy discussion then tock place among the members as to whether
membership in the P.C.U. should be restricted to District Federations only or
whether it should be open to District Federations as well as several other types
of institutions which are now eligible to join it The latter alternative was

accepted by an overwhelming majority.
Second Day (10th July 1927.)

The President explained that the draft of the proposed bye-laws distributed
to the members was based on the recommendations of the Governing Body
which met on the 8th and the previous day's vote of the General Body that
membership should be cpen to all types of societies as a* present, and pro-
posed that those draft bye-laws be taken into consideration one by one.  Objec-
tions were taken by some members that the draft circalated was not a proper
basis for discussion as it embodied cerfain new proposals and omitted certain
amendments of which notice had been given. The President explained that all
amendments of which notice had been received were taken into consideration in
framing the revised draft and added that the latter incorporated only such
proposals and amendments as were useful in the opinion of the Governing Lady
and were consistent with the decision of the General Meeting in regard to the
membership in the P.CU. He further siated that it was not intended to shut
out any amendment though previous notice thereof might not have been given and

that when bye-laws were taken into consideration one by one, it would be open to
any member to propose amendments, All amendments which were consistent
with the previous day’s decision as to membership were duly considered and
the bye-laws were discussed one by one in the order in which they appeared in
the draft and were finally passed. They bhave to be sent up .o the Registrar

for approval and they wouald be published in the Balletin in due course.

The Hon'ble the Minister for Development, Mr. Hood, the Registrar, and
Rao Sahib K. Devasikhamani Mudaliar, the Jo'mt Registrar, attended the meeting



74 THE MADRAS BULLETIN OF CO-OPERATION.

ELECTIONS. . .
The following office-bearers were elected by the General Body :—

1. The Hon'ble Mr. V. Ramadas —President.
2. Mr. P. Ramanathan Vice-President.
3. ,, G. Sriram Babu Naidu Secretary.

4. ,, V. Venkatasabbayya "

5. ,, N. Satvanarayana "

6. Rao Sahib T. Srinivasa Rao "

The following were elected to the Advisory Body :—
(a) By representatives of Central Banks:—Messrs. T. Adinarayana
Chettiar, Rao Bahadur V. Muragesa Mudaliar, E. V. Gopalaswamy Iyer,
V. Poornachandra Rao, and Mr. A. Raiabadar Mudaliar.

(b) By representatives of Urban Banks :—Messrs, S. Nagaswamy Iyer
and M. K. Pattabhiram.

(¢) By representatives of Supervision Unions, Trading Unions and
Stores, and Dt. Federations :—Messrs. P. V. Subba kao, L. Gangadhara Sastri,
T.V.S S. Prakasa Rao, A. Nateca Mudaliar, H. Sankara Rao, G. Venkata-
rangachariar, V. Krishna Menon, T. Srinivasa Mudaliar, E. S. Sunda, K. M.
Singaravelu Mudaliar, K. Sundararaja Ivengar, nnd V. Chinnakrishna Naidu.

Of these, the following were elected to the Governing Body :-—
Messrs. E. S. Sunda, S. Nagaswamy Iyver, K. M. Singaravelu Mudaliar

and L. Gangadhara Sastriar, in addition to the President, the Vice-President
and the Secretaries already elected by the General Body. ,

The meeting then terminated with a vote of thanks to the Chair.

Governing Body Meeting.
11th July.

Present :—The President, the Vice-President, the Secretaries and all the
members of the Governing Body. The Hon'ble Mr. V. Kamadas, the President,
presided.

. RESOLUTIONS :

1. Resolved that the following committees be formed, with Conveners as
noted against each and with power to co-opt:—

Editorial Committee :—\essrs. S. K. Yegnanarayana Iyer (Lditor,
English Bulletin, and Convener), Rao Sahib M. S. Seshachala Iyer (Editor,
Tamil Bulletin), the President, the Vice-President, G. Sriram Babu Naidu, Rao
Sahib T. Srinivasa Rao, Rao Bahadur A.Vedachala Iyer, K. M. Singaravelu
Mudatiar, and E. S. Sunda.

Education Committee :— Dewan Bahadur R. Ramachandra Rao V
Venkatasubbayya (Convener), Rao Bahadur A. Vedachala Iyer, Rao Sahib, T.
K. Hanumantha Rao, L. Gangadhara Sastriar, N, Satyanaravana, K, M, Singara:
velu Mudaliar, G. Srinivasaraghavachariar, the President and the Registrar of CS,
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Non-credit Committee :—Messrs. Rao Sahib T. K. Ilanumantha
Rao, K. L. Narasimha Rao, (Convener), A. Sivarama Menon, G. Sriram Babu,
and S. Nagaswami Iyer.

Rural Reconstruction Committee :—Dewan Bahadur R. Rama-
chandra Rao, Mr. V. Venkatasubbayya (Convener), the President, Rao
Bahadur A. Vedachala Iyer, K. G, Sivaswamy Iyer, N. Satyanarayana, 1. S.
Sunda, and K. M. Singaravelu Mudalijar.

7. Resolved that the several gentlemen mentioned above (other than those
in the Governing Body) be requested to kindly agree to serve on the respective
commiittees.

3. Appointment of Librarian:—Resolved that Rao Sahib T. K.
Hanumantha Rao and Mr. S K. Yegnanarayana Iyer be requested to be joint

Librarians of the P.C.U.

THE MADRAS CENTRAL URBAN BANK Ltd.

Proceedings of the meeting of the Board of Management held
on Saturday, the 30th July '27. ‘

25 members were present.

The Hon'ble Mr. V. Ramadas, the President, drew the attention of the
members to the fact that items 1, 2, 3 and 4 in the agenda relate to the reduc-
tion in the rate of interest on loans to the Central Banks by the Madras Central
Urban Bank and items 6,7 and 8 relate to the payment of bonus or rebate.
He called upon the members to concentrate their discussion on either of the

groups so that the issues may be clarified.

Reduction in the Rate of Interest to Central Banks.

2. Rao Bahadur M. K. Venkatachariar proposed that the rate of interest
on loans to Central Banks be reduced to 6 per cent per annum as and from 1st
September 1927.

In commending this proposition, he said that the reduction in the rate of
interest was far more preferable to either the grant of.a rebate or bonus; he
drew the attention of the members to definite portions of his note on the subject
(previously circulated) and exhorted them to vote solidly for his propositfon.

Dr. B, Pattabhi Sitaramayya seconded the proposition.

Dewan Bahadur R, Ramachandra Rao drew the attention of the members
to the fact that the proposed reduction would reduce the gross revenues of the
Bank by 1/7th and as such will militate against the best interests of the Madras
Central Urban Bank. He opined that the reduction proposed may not leave
sufficient money for the usual allocation to the various heads under the bye-laws
and called upon the members to carefully consider the position before voting
for the proposition. v .

Rao Saheb T. Srinivasa Rao drew the attention of the members to the
fact that the Central Banks have approved of the scheme of expansion and
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consolidation,proposed by Dewan Bahadur R. Ramachandra Rao and that the
higher staff needed for the work has got to be given an intensive training for doing
the work; that the reduction proposed in the lending rate will not leave sufficient
surplus to the bank to be spent on an institution for training the higher staff.
Hence he requested the members to consider this aspect though he was sure
that the majority of the members will vote for the reduction.

Kao Saheb V. Krishna Menon and Mr. N. Satyvanarayvana spoke in favour
of the reduction.

Messrs. 1. Adinaravana Chettiar, K. \". Kaghavachariar, D. Vishnu Rao
and G. Srinivasaraghavachariar spoke against the reduction,

The President summed up the debate and e\presced himeelf in favour of
the reduction.

The prorosition in the following form was put to the meeting and carried
by a majority :
Resolved that the lending rate of interest to Central Banks be reduced from
7 per cent to 6 per cent per annum subject to the following conditions with effect
from 1.9-27:
(a) The reduction is only a tentative measure ;

(b) Loans at 6 per cent. will be granted only to such Central Banks
whose maximum rate on Fixed Deposits is 5% per cent per annum and 4 per

cent per annum in the case of Lecal Beard Depesits excluding Deposits of
Provident Funds and Security Deposits ;

(¢) No Central -Bank which avails iteelf of the reduction in the lending
rate of interest shall be at liberty to convert a lcan borrowed at 7 per cent into
a lcan at 6 per cent and the provision be not also availed of for borrowing fresh

lcans for the purpose of repaying loans outstanding on 31st August 1927

(d) The Executive Committee is empowered to lay down such other con-
ditions as may be necessary in order to secure the benefit of the reduction to

the Central Banks to improve their administrative and supervision work in con-
sultation with the Central Banks applying for loans.

Othker Resolutions.

. Resolved that, in the matter of leans and overdrafts on the security of

I 1\ed Deposits, the rate of interest to be charged shall be 2 per. cent over that
carried by such Deposits.

4. Items 6, 7 and 8 regarding rebate and bonus were dropped in view of the
reduction of the lending rate of interest ‘o Central Banks to 6 per cent.

5. Resolved that from the 1st july 1927 the interest allowed on the
Reserve Fund Dapesits of Central Banks be reduced to 5% per cent per annum,

6: Resolved that an additicral sum of Rs. 3,500 be sancticned for puttmg
up rooms upstairs.

7. Resolved that the proposmon of Dewan Bahadur R. Ramachandra Rac
egarding the sanctioning of a grant of Rs. 25,000 to the Madras Provincial
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Co-operative Union be referred to the Union fora detailed ‘report and that
the same be placed before the next General Body for consideration.

8. (1) The proposal of Dewan Bahadur R. Ramachandra Ilao for the
canction of Rs. 20,000 to be utilised for the appointment of officers by the Apex
Bank for preparing schemes of rectification and continuous supervision «f the
movement in the districts, was declared lost.

(2) Resolved that the payment of travelling and other allowances to
Directars who may be deputed for consolidation and rectificaticn work be conti-
naed on the same lines as are now followed.

9. Resolved that the proposition of Rao Saheb T. Srinivasa Lao regarding
the appointment of a Committee to unify the Provincial Co-operative Finance be
referred to the Working Committee of the Bankers’ Conference for report to the
next meeting of the Beard of Management.

10. The request of the Aska Central Bank that the Madras Cenfral Urban
Bank do bear the cost of a Supervisor to be employed by the Bank for
continuous supervision of the Sccieties was not complied with.

11. The request of the President of the South Arcot District LanI\ that
the Bank may be permitted to offer 4} per cent per annum on the deposits of
Local Boards was not sanctioned.

12. Mr G. Srinivasaraghavachariar withdrew :his motion to fix the rate
of interest on Deposits of Local Bodies in view of Resolution No. 2 above.

13. Rao Babadur M.K Venkatachariar moved his resolution regarding the
raising, by the Madras Central Urban DBank, of Debentures. The President
further explained the scope of the Resolution. The Board accepted the follow-
ing principles and authorised the Executive Committee to raise the debentures
and do everything needful in the matter.

(1) The Madras Central Urban Bank Ltd., do take immediate steps to
secure long term money for the movement by the issue of debentures;

(2) Such debentures for the present may be uncovered, secured on the
general assets of the Bank ;

(3) The first set which may be issued 1mmed1ate13 may be for 5 lakhs
at a rate of interest not exceeding 6 per cent per annum and redeemable within
a period not exceeding 20 years.

RECENT NEWS.

Milk Supply in Poona:—Strenuous efforts are being made by the
Bombay Agricultural Department to solve the problem of milk supply in
Poona. A Co-operative Dairy is to be started shortly witha capital of
Rs. 20,000 and it is estimated that it could provide 140 seers of milk to at least
0 families at 2 seers per family. The members will get milk cheaper than at
the bazaar. While wishing this co-operative venture every success, we appeal
to the Co-operators of this Presidency to take early steps to start dairy societies
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in this Province also in compliance with the resolation of the last Provincial
Co-operative Conference at Madura,
* ] x * *

The E B Railway Demonstration Train :—A very novel method
has recently been adopted in Bengal for effective propaganda amongst the
masses. On the invitation of the E. B. Railway Company, the Public Health,
Agriculture, Industries, Co-cperative, Veterinary, and Education Departments
of the Bengal Government and also the Indian Tea Cess Committee and a few

Commercial Firms joined in arranging a train fitted up as a moving exhibition.

Each Department had a bogie carriage which it fitted up at its own expense.
The running expenses were shared equally between the Railway and the
several Departments.

The Train made a month’s tour and visited 29 stations. The halt at every
station was for a day. Lectures were delivered at open meetings with Cinema
shows by competent lecturers and demonstrators who manned the train. Huge
crowds attended the lectures. Even ladies are reported to have joined in large
numbers at almost every station with great enthusiasm.

The Co-operative Section of the Train was very well planned and impres-
sive, with a series of 12 models in it showing how families on the very verge of
ruin could be saved and how Co-operation could ensure plenty and prosperity
to the cultivator, a number of photographs showing the work of various kinds of
Co-operatives, a display cf the products of various Industrial Co-operatives etc.

1t is estimated that more than 1,50,000 people took advantage of it. The
cost of each department is reported to have beenabout Rs. 650 so that for every
rupee spent, more than 230 people were benefited.
* * * |

Ve understand that the Governor of Ceylon has formulated a scheme for
establishing a class of peasant proprietors in the wet zone by handing over an
area of about 200 square miles of fertile 1and to a Board of 3 members consist-
ing of 2 officials and 1 non-official with a sum of 5 lakhs of Rupees. Itis
proposed to settte small holders on the land who will ultimately become
landowners, each holding consisting of 5 acres provided with adequate transport
and irrigation facilities. Cheap lcans are also to be granted for the provision of
seeds and implements, A trained staff will be appointed to undertake super-
vision.

* % # "

The Chinsura Agricultural School (Bengal) authorities have . established a
small settlement with seven olgl students of the school, their main object being
. to see the young men develop into independent farmers, The latter are to be
supplied with capital for which a certain antount of interest will be taken.
Their bcarding expenses will be borne by the school authorities themselves
which will be returned to them alcng with other expenses after the marketing of
the first year’s crop. :

L
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The address delivered to the members of the United Theological
College at Bangalore by Mr. Chandy, Member of
The Changed (vjuncil of Mysore, which was li)l's] d in the
Outlook, 3 published 1n
papers is full of interest as indicating the changed
viewpoint of our Christian brethiren. One point in the address is of
particular fmportance to us, co-operators. Mr. Chandy urged upon the
audience to look upon the rural service or service to ignorant masses
in our villages with a view to enable them to improve their conditions
as the best form of Christian activity, in no way inferior to the
preaching of the Gospel. If this sound advice be taken up by the
Missionaries all over the country and everyone of them will make him-
self responsible for some bit of actual work in rural reconstruction, we
have a glorious future before us; because; of the methods adopted by
the enthusiasts of rural reconstruction co-operation would take easily
the foremost place. That means if this sound advice of Mr. Chandy
be accepted, we would have quite an army of disinterested workers in
the field of co-operation who would bring to bear upon the task un-
bounded enthusiasm not of a calculating or of worldly wise nature but
really altruistic, and with such a band of workers the future of co-opera-
tion is assured.
* * ) *
Sir T, Desikachariar as the President of the recent Tanjore District
Conference, has made some very useful suggestious to which we shall
refer in the next number on receipt of a full copy of his address.

* % *

The issue of 5 per cent debenture bonds for 5 lakhs of rupees by
the Madras Central Urban Bank is a forward step
in the right direction. It is a well-known fact that
the co-operative banking is defective in this respect
that the greater part of our financial resources consist of deposits most-
ly for short periods and with such deposits we have to lend money to
indebted peasants through agricultural societies for as long a term as
possible. A great financial authority once described this form of bank-
ing as *“ almost a financial speculation carrying with it all the risks of
speculation.” Land Mortgage Banks are felt to be a necessity and are

A New Venture
not t0o0 soon.
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being started in various centres with a view to enable the co-operative
institutions to give long term credit to the peasant. That unfortunate
individual pressed by his necessities enters into any sort of agreement,
promises to pay any instalments provided he is able to tide over the
immediate difficulty. Very often, the annual instalments of principal
he has to repay over and above the interest on the borrowed money is
far in excess of the narrow margin of profit he derives from his agricul-
tural operations and this is one of the many causes of excessive over-
dues. '

It is therefore the duty of all interested in the healthy development
of co-operation to secure as much long term deposit as possible, and the
floating by the Provincial Bank of debentures repayable in 20 years is
therefore a forward step in the right direction. We hope this is only
an experimental measure, and if this succeeds, thev would float more
debentures and make more money avazilable to the indebted peasant
lend to him on such conditions as he would be able to fulfil without
much difficulty.

Anothier momentous stép taken by the Provincial Bank is the

Reduction of reduction of lending rate of interest to the
Interest by the District Banks from 7 per cent to 6 per cent. Itis
Provincial Bank.  gubject to the following conditions :—

“ (a) The reduction is only a tentative measure,

(b) That loansat 6 per cent will only be grauted to such Central
Banks whose maximum rate on Fixed Deposits is 53 per cent per annum
and 4 per cent per annum in the case of Local Board Deposits exclud-
ing Deposits of Provident Funds and Security Deposits.

(¢) No Central Bank which avails itself of the reduction in the
lending rcte of interest shall be at liberty to convert a loan
borrowed at 7 per cent into a loan at 6 per cent and the provision
be not also availed of for borrowing fresh loans for the purpose of
repaying loans outstanding on 31st August 1927. ‘

(d) The lxecutive Committee is empowered to lay down such

other conuditions as may be necessary in order to secure the benefit of
the reduction to the Central Banks to improve their administrative and
supervision work in consultation with the Central Banks applying for
loans.”
The last condition is specially noteworthy. Therein the Executive
Committee has kept to itself certain powers in order tliat the borrowing
banks may derive the maximum benefit in the matter of improving
their administration and supervision work,
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The old cry that financing and supervision should be kept definitely
apart is being slowly given up and financing banks are now coming to
be looked upon as being ultimately responsible for the proper supervi-
sion of primary societies that borrow from them.

Ihe apex baunk is now taking a long step forward to liberate a
considerable amount of money which would be available for the central
banks to strengthen their supervising section. We hope that the
money thus rendered available will be considerably augmented by the
financing banks themselves setting apart an equal amount. It wottld
then be possible for them to appoiut duly qualified persons to run the
bank, and Inspectors to the task of consolidation and rectification
which cannot afford to wait. The work has to be taken up and success-
fully carried out by the Central Banks themselves.

In this connection, it may not be out of place if we throw out a
suggestion that Central Banks will do well to resolve by a special
resolution of the General Dody that their dividends shall not exceed 7}
per cent. We make the suggestion because rich men investing their
morey in co-operative socicties do so partly for dividend but nostly
for helping the movement. The slight reduction in the dividend will
not be resented by them because it may be ear-marked and utilised for
the purpose of consolidation aud rectification which is absolutely
necessary in their own interests. The state of affairs revealed by the
official reports is sufficiently appalling. '\When co-operators mieet and
exchauge notes in private, one Lears certain details which one dares not
publish, all going to show that a thorough overhauling is very urgently
needed, and unless the matter be looked into by competent hands and
set right as early as possible, the nlovementas a whole will receive a
sethack which would redound to the credit of neither the Government
unor the non-official leaders. ‘

* #* *
Ever since co-operation was made a transferred subject, the
members of our ILegislative Council have bheen
Committee of urging the formation of a committee to enquire
Enquiry. into the condition of the movement at present and
to suggest the lines along which the existing Act may be modified if
necessary. There has been no enquiry since the days of the Maclagan
Conmmnittee and much water has flown under the bridge since then and
many changes have comte about. The movement which was then
possibly simple containing ouly a few types of societies has become in
tlie course of the past few years an extremely complicated one having
many types of societies wherein the fundamental principle of co-opera-
tion is attempted to be applied to the various economic needs of mai—

d
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production, distribution and consumption. It is high time therefore
that in our province also a committee of enquiry be appointed to go
into the whole question and to make suggestions for improvement.
Bombay has already amended the Act and in our Province necessary
materials have been gathered for the amendment of the Act by the
Special Officer who was appointed for the purpose. The passing of a
new act need not be the only outcome of the deliberations of the
Committee and we hope that if a representative committee consisting

of men of experience be appointed especially at the present juncture.

when everybody wants something to be done, it would enable all co-
operators, officials and non-officials alike, to see exactly where we are
and what we should do in future if,we are not again to drift into a
similar condition. .

In this connection, we would like to make one suggestion to the
authorities, namely, that whosoever be appointed as members of the
Committee, the Commnittee must have the right to co-opt one
member from each district, when it tours in that district, to make a
study of the movement there. This step, we recommend, will be in
accordance with the precedent adopted by the Roval Commission on
Agriculture wherein also two members were co-opted i cach province
when the Commission was functioning in any particular province.-

<

One of the most important measures that will come up for discus-

sion before the Imperial Legislature now in session

BiIlafserve Bank . ould be the Reserve Rank Bill whose Select
Committee Report has already been presented by

the Finance Minister.  We are extremely sorry to see that no arrange-
ment has beenn made to make the illimitable resources of the Reserve
Bank, when one is formed, available for the use of the most important
industry of the State, namely, agriculture.  We understand in other
countries, especially in agricultural countries like New Zealand and
Australia, the finances at the disposal of the Reserve Bank are rendered
available to the industry of agriculture, and the prosperity of the
average farmer in the countries imentioited above is partly due to the
fact that if and when le requires financial assistance, it is easily
~available. - :
We are however told that a sort of promise has been held out by

(he authorities that this matter will be taken up if the Royval Commis'-
sion on Agriculture makes any definite proposals upon it in their report.
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Readers of the Madras newspapers would be familiar with the fact
that our popular Development Minister has started
a trust for rural reconstruction and has set apart
1/5 of his monthly salary so long as he remains in
office for financing the said trust. T'wo experienced
workers in the field of rural service, Mr. K. T Paul of the National
Council of the Y. M. C. A. and Mr. Venkatasubbiah of the Servants of
India Society, are niembers of this trust and that is a guarantee that
work along the right lines would be done. We had the pleasure of
accompanying Mr. Venkatasubbiah to the village of Ullagaram which
las been chosen as one of the centres where the trust would start its

Rural Recon-
struction Centre
at Ullagaram.

work as an experimental measure. This village lies about a nmile to
the east of St. Thomas Mount railway station and the field of operation
of this centre would be the villages of Ullagaram and Puzhuthivakam
with Ullagaram as the centre. The trust has started its work in this
place and has appointed a paid agent who has been commissioned to
start work with making a detailed survey of the economic condition of
every family in the villages belonging to the centre.  Steps would be
taken to get all the chief inhabitants of the village admitted as members
of the co-operative society and financial help will be given to them for
their agricultural operations in the coming season through the agency
of the co-operative society. If there be delav in rendering them help
through this agency, it is proposed to help the inhabitants direct also
so that they may start the coming agricultural scason ready to put into
operation certain suggestions regarding improved methods of agricul-
ture such as improved manuring, selection of seeds etc. They are
further to have a village panchayat organised for them which, to start
with, would run a school for the children of the village. The task
aliead of us is so vast, workers so few, and therefore we are extremely
arateful to Mr. A. Ranganatha Mudaliar for having started this trust
and made it possible for” some places at least to get the benefit of

modern ideas of rural reconstruction.

Elsewhere will be found published in this issue an article from the
Secretary of the Kamalambika Urban Bank Ltd,,
NNpuvalur, on the subject of the facilities to be
afforded to co-operative societies i the matter of
ascertaining whetherany attachments made by Civil Courts in execution
of decrees or by the Revenue Departments for recovery of arrears of land
revenue subsist in respect of iinmovable property offered as mortgage
to Co-operative Societies. Remarks on the sugeestions made in the

article are invited.

Mortgages and
attachments.
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Elsewhere will be found published in this number a contribution
o headed “ Rural societies and their supervision”
ar?du:ﬁ 1rsszc$2§f§ from the pen of a co-operator acquainted with the
sion. working of the movement in rural parts. The
Co-operator chooses to be anohymous. The des-
cription given is pathetic on one side and painful reading on the other.
It breathes simplicity and contains suggestions some of which may not
be possible ; but there is the outstanding fact that in the area of which
the writer speaks the supervisors are absolutely under no manuer of
control. Not only that: there does mnot appear under existing
conditions to be any chance of making the supervisors work unless the
Bank intervenes. ‘I'his contribution vomes at a most opportune time
now, when the situation as regards the indifferent working of rural
societies and still more indifferent supervision by unions, as evidenced
by the ever increasing overdues, is receiving the anxious attention of
Central Banks.

There is another version as regards the work of supervisors
Unions and coming from a different quarter.* It is a plea on
Supervisors. their behalf. ‘T'he writer points out that, in view
: of their position as subordinates of the Union
Directorate whicli is composed ol society representatives, they are
precluded, except at the risk of losing their appointinent, to expose
irregularities and even frauds such as misappropriations. ‘ The super-
visor '; lhe says, ‘is entangled between a well before and a pit behind’
and calls upon co-operators to suggest measures for remedving the
awkward position. '

The remedy, it may at once he observed, lies in the appointment
of a superior staff which will not be subjected to the above mentioned
risk. Dewan Bahadur R. Ramachandra Rao has already observed +
that the staff of union Supervisors cannot be expected, however paid or
trained, to rise so high as to check the vagaries of the leaders in the
Union or in rural panchayats. The entertainment of the superior staff
cannot be further delayed and the Central Banks will do well to take

up this question as soon as possible.

* Vide the letter from a co-operator of Alamuru in East Goda. eri District published 6,,
page 25 of the last number.

+ Vide page 3 of the last number in the article headed * The immediate task before us’
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We invite attention to extracts published elsewhere from the
address of Rao Sahib V. Krishnaswami Rao,

Need for a defi- Chairman, Reception Comumittee of the Kighth
gfiégrif‘ngmme Nellore District Co-operative Conference held at
Kavali in June last. As observed by JMr. Krishna-

swami Rao, “the ficld of co-operation is pre-eminently one in which less
talk and more work, and that of an intensive character, are needed from
day to day”.  As further observed by him—* What is required is a
programie of work for each union area, a programme for the carrving
out of which every director of the union should be hield answerable.”
To attain this end, he suggests the lolding of what he calls a purely
yJasiness Conference of Societies affiliated to each union. This, we
nead hardly add, is a necessity.  And we fully concur in his following
ohservations that “ a minute scrutiny of the affairs of each society at
the end of each vear, the adoption of drastic (we would substitute
‘suitable’ for the word ‘drastic’) measures in respect of bad societies
or unscrupulous individual members and a scheme of work
for the year to come ought to be among the items of business for such
1 conference (i.e., the union business conference.)” We doubt, however,
whether many unions are capable of undertaking this task. Wherever
they are capable of undertaking it, the soouer thev do so the better.
Where they are not capable, the District Bank or the District Federa-
tion should go to their rescue. With the help of thc superior staff
which the Co-operators assembled at the last Provincial Conference
have deemed necessary for maintaining the efficiency of supervision at
a proper level, the District Bank or the District Federation should pre-

~pare a review of the existing situation at the end of each vear and also

a programme of action for the following vyear. And the subsequent
carrying out of the programmne should be insisted upon. It is the
want of such regulated methods of business that account for the present
unsatisfactory condition of primary societies. We wish Unions, District
Banks, and Federations will do the needful in the matter.
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APPEAL FOR GUJERAT CO-OPERATORS
FLOOD RELIEF FUND.

FELLOW CO-OPERATORS,

Daring the last hundred years, there has not occurred in the Bombav
Presidency a calamity so stupendous in magnitude as the recent floods thz{t
have devastated the fair Province of Gujarat. The extent of the loss caused by
the floods, pariicularly in rural areas, s.aggers the imagination. Though in a
detail here and there the earlier reports which appeared in the newspaper' press
may have been slightly coloured, as further investigations progress, especially
in inland areas, it is found that the extent of thz loss of human lives, of property:
of crops and catile, was in no sense exaggerated. In fact, in out of the wa\:
places, like the Bhal tract and parts of Kaira and Ahmedabad, the rural pcpulz{-
tion have lost their all, and have to start life afresh on whatever the charitable
instincts of the community or of the State provide for them. Gouvernment have
already announced their policy of relief and reconstiruction, and charitable funds
are doing all that they can. But on occasions like this, it is felt that Co-ope.
rators who hold aloft as their motto, “Fach for-All and all for Each” should
bestir themselves and organise some measures for the relief of the distressed
members of Co-operative Societies in the affected areas. The aren affected

«covers practically the whole of Gujerat north of the Nerbudda, and therefore
with the exception of the Surat District, and two ‘alukas each of the Breach and
Panch Mabals districts, members of all sccieties in the Gujerat Co-operative
Division stand in need of help. Almost all have had their valuable growing
crops washed away, there has been wholesale destruction of houses, and cattle
are reported to have been carried away in large numbers In addition,
agriculturists have lost the few perscnal possessions they used to have in their
bomes, while to-day large numbers in the affected areasare destitute and
homeless. The results of four months of precious labour have been wasted
And though immediate resowing may bring in some return, the crops depend
on the premptitude with which seed is given, catile provided where necessary,
and some arrangements devised to set up the agriculturist in his  home, As
observed above, some portion of this work is being carried on by charitable,
agency and by Government ; but forming as they do members of one famity, it
is the daty of Co-operators in other parts of the Presidency to go to the help of
brother co-cperators in the affected areas  The best form of help that indivi.
dual Co-opera‘ors and Co-operative Institutions can render is to open their purse
strings and to make handsome donations to the Gujerat Co-operators TFlood,
Relief Fund started by the Provincial Co-operative Institute, Bombay
Co-operators may not be wealthy individuals nor may Co-operative Institutions
possess large rescurces, butall, each one of these, individvals as well as
Co-operative Institutions should, we appeal, contribute to the best of their
ability and thus tesiify in a pratical measure to their acceptance of the co-ope-
rative tie which links together Cc-operators as members of one family., ‘

The authorities of the Institute in ‘consultation with the Registrar of Co-
operative Societies, Bombay Presideny, Poona, and the Bonbay Provincial Co-
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operative Bank Ltd, propose to constitate a special committee to administer the
funds, but in the meantime subscriptions may be sent by cheque or otherwise tu
the Manager, the Bombay Provincial Co-operative Bank Ltd, Apollo Street,
Fort, Bombay, who will pass receipts for all payments received.

The purposes to which the funds so cbtained are proposed to be put are
as under :—

(1) Free supply of bamboos, matting and other materials for putting up
temporary shelters

(2) Free supply of esseniial household requisites,

(3) Subsidies towards redaction of interest charges on previous
borrowings.

(#) Advances for zeed, free of interest under exceptional circomstances,

(5) Such specified purposes as are mentioned by the donors,

The authorities of the Institute will co-ordinate their efforts with those of
charitable relief agencies as also of the Coaliectors of the varioas districts to
prevent any overlapping cf effort and before grants are given for the purposes
mentioned above, necessary inquiries will be made through the Iccal officers of
the Co-operative Department and the staff of the Central Banks in the area.
These officers are already on the spot making inquiries and we have every
reason to hope that the administration of the funds collected in response to this
appeal will be both speedy and careful.

We address this appeal specially to Co-ope:ators in this Presidency whose
welfare is so closely interlinked with that of their distressed brethren in North
Gujerat. But we hope that Co-operators in other Provinces of India and even
Co-operators and Co-operative Institutions abrcad, in view of the national and
international links gradually established by Co-operative Organisations all over
the world, will also respond generously to this appeal of oursand forward
contributions as an expression of their sympathy with fellow cc-operators in
Gujerat,

Yours in Co-operation,

LALUBHAI SAMALDAS,
Director, Bombay Provincial
Co-operative Bank, Ltd.

G. K. DEVADHAR,
President, Provincial Co-operative
Institute, Bombay.

The above appeal speaks for itself. We should like to make a
special appeal to our Co-cperative Brethren in our Province to
contribute their mite towards relief of the terrible distress which is
being experienced by the unfortunate people of the flood areas.
Contributions may be sent to the P. C, U. and they would be duly
handed over to the proper aunthorities and also acknowledged in the
pages of the Bulletin—(Ed:for).

s rr——



PAMPHLETS FOR SALE.

1. Loss Societies.—A Study: a contribution by Rao Sahib
T. Srinivasa Rau on the margin of profits in rural societies—deals
with the calculation of profits, 76 pages. Single copy As. 2. Per
dozen Re. 1 tnclusive of posiage.

2 Co-operation—A Drive from the Cenlre or Growth from
wilhin : by Rao Bahadur N. Gopalaswami Iyengar, Registrar-
General of Panchayats, Madras. 23 pages. Single copy As. 2.

zernt Re. 1.
ber L.g:o eRural Training Classes—A draft syllabus—intetleaved
to take down notes of Jessons as suited to each area——gives also out-
lines of a few lessons. No. of lessons 20. Deals in the main with
functions and management of a rural credit society—24 pages.
; As. 4. Per dozen Rs. 2.
Smgff COszzd Mortgage Banks—Rao Sahib K. Devasikhamani
\ludaliar and Rao Bahadur A. Vedachala Iyer. The book in_cludes
2 summary of the working of Land Mortgage Banks in India and
the Continent. No of pages 75. Single copy As. 8. Per dozen

Rs. 4.

—

5 A Co operative Survev of econonic conditions—in some
of the Union areas of Chingleput, Tanjore, Madura, Ramnad,
North Arcot and Coimbatore District§~Notes by ofﬁ::e-bearers of
Local Unions. No. of pages 46. Single copy As. 3. Per dozen
R 36‘ The Royal Commnuission on Agricullure—Madras Evi-
dence, Oiictal and Norn-cfiicial—a usgful compendium _for
understanding all problems relating to Agriculture, Co-operation,
Industries, Sanitation, Medical Relief, Health and Hygiene, Educa-
tion and Rural Panchayats. The Evidence includes that given by
heads of several Departments and non-official leaders of pgbhc‘
opinion. Price per copy Rs. 2-8-0. Free for permanent subscribers
fo our pamphlets paying Rs J per annum. Rs. 2 per copy o our
Bulletin Subscribers. ' ‘ ‘
7. Land Mortgage Banks—A study of various types in
vatious countries and a suggestion of the best type suited to rural.
economic conditions in India—Dby the Hon'ble Mr. V. Ramadas.
23 pages. Single copy As. 2. Per Dozen Re. 1. : '
8. Resolutions of the Madras Provincial Coa-operative
Cosferences.—A Collection of the resolutions of all ‘the 14 Apnual
Provincial Co-operative Conferences arranged according to various
subjects and institutions. 43 pages. Single copy As. 4. Per dozen Rs. 2.
9. Reduction of Agricultural [udebtedness—debate on a

/,w:f;{*&ol\uiion on the subject brought forward by the Hon’ble

N
.+

pages. Single copy As. 2. Per Dozen Re. 1.
RN W

s apply to:

" The Madras Provincial Co-operative Union, Ltd.,
‘ 3? - ' ROYAFEITAH

‘Ramadas Pantualu in the Council of State on 24th Februaty
X
Pt
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THE MADRAS CENTRAL URBAN BANK, LTD.

(THE PROVINCIAL CO-OPERATIVE BANK FOR
: THE MADRAS PRESIDENCY.)

Head Office : L.uz, Mylapore.
Branch Office : n7 Armenian Street, G. T.
Current Accounts opened frece of charge and interest allowed on
daily balances at 2} per cent. per annum. '
Fixed Deposits are received for periods of 1 or 2 years or more
at rates of interest which may be ascertained cn application.
Prudential Deposits (Savings Bank) Accounts opened with a

. minimum balance of Rs. 5 and interest aillowed at 43 per cent. per annum,

Reecurring Lieposits. Monthly deposits of Re. 1 or its exact multiple
for 24 and 36 months are received. The aggregate amount will be
repaid at maturity together with interest at 6} per cent. per annum,

Provident Deposit. New Scheme of Savings. 6 per cent. Compound -
interest allowed. :

The Government has authorised the Iavestment in this Bank of

“the Funds of the Corporation of Madras, Local Boards and Municipalities,

and the security moneys tendered by Government, Local and Municipal
Servants, Renters and Contractors, and other quasi-public funds.

For terms and other partticulars apply to:—
{0 | V. C. RANGASWAMI, Secretary.

/ LEAGUE OF NATIONS. )
PUBLICATIONS OF

THE INTERNATIONAL: LABOUR OFFICE,

1
Documents prepared by the I. L. O. on the occasion of the International
Economic Conference, Geneva, May 1927, '

Results of certain enquiries for instituting a comparison betwaen

retail prices in private Trade and those of Distrbutive Ca-
operative Societies, : « Price ..c.oovvvieecnnnne 1s 3d,

The part played by Co-operative Organisations in the International . -
Trade in Wheat, Dairy produce and some other Agricultural
Products, o . Price......1sh, 6d,

International Directory of Co-operative Organisations:

Published in three languages, French, German and English. New edition -

1927. ‘ , : Price............ 28,

Oblainable with a free catalogue from: .
INTERNATIONAL LABOUR OFFICE
: - LEAGUE OF NATIONS,
GENEVA, SWITZERLAND.

“CO-OPERATION, MONTHLY
. PUBLISHED BY
THE CO-OPERATIVE LEAGUE

167, West 12th Street,

: __NEW YORK CITY. -
vl §UBSCRIPTION PER ANNUM-ONE DOLLAR.




The Madras Central Urban Bank, Ltd.

ISSUE OF FIVE PER CENT DEBENTURES FOR
Rs. 5,00,000 at Rs, 957,

Subscriptions will be reccived by the Bank for the above from
the 15th Auguost.  Detailed Prospectus will be sent on application.

. (By Order)
Luz, Z\‘IYLAPORE.} o V. C. RA\}GAS\VAMI
10lh Ang. 1927. : Secretar3

The Royal Commxsswn on Agriculture

l‘v;iﬁadras Evsdence-—Off&caal and Non-offlclal

The ;Mddras Prownmal Co-opzrative Umon has xssued the
Madras Evidence before the Royal Commission on Agnculture in
~book form covering about 250 pages. The book is' a uszul com-
pendium for understanding all problems relating to Agticulture,
Co-operation, Industries, Sanitation, 1 Medical Relief, Health and
- Hygiene, Education and Rural Panchayats. The 1rnportdnt por-
tions of official and non-official evidence, - written and cral, have
been extracted in the book. The Evidence includes that < given by
the heads of 'several departments and non-official leaders ‘of public
~opinion, mamely, Mr. C.V.S. Narasimha Razu, Thes Hon'ble
" Dr. P. Subbarayan, The Hon’ble Mr. A. Ranganadha Mudahyar, v
Sir K. V. Reddi Naidu Garu, The Hen'ble Mr. V. Ramadas
‘ Mr M. T. Sabrammm Mudaliar and oth@rs

’ A Single copy has bezsn prlced at Rs. 2-8-0 excluswe of
V. P. Charges, but the copy will be supplied to our Balletin
Subscribers at Rs.. 2/- and free to those who wish - td; have our
‘i’nme pamphlet: of last yeat by payvng Rs.4. k‘;ﬁ
i
or copm*, apply early o S o gﬁ

The Madras Provmcxal Co-eperatwe Umon, Lhi.,

| - ROYAPETTAH
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