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) - THE IMMEDIATE TASK BEFORE US.
(By DEWAN BAHADUR R. Rs-1CHANDRA Rao, C.S. 1.)

The Co- -operative year IS)?““VantaL
the hlstory of the progress c**Y of ex 1
ces prior in date were ge’ ”°1011—Shoulld .2ans of praise on our achieve-
inents or Pkit’t“dlno‘“tl districts so t1at valte of co-operation without
indicati ue at the tasposal of all dls one. The withdrawal of Govern-
mentadras Central Urban 7 of the Government Servants enter-
t- Rs. 250 or Rs. 300.5¢ 4 widespread recognition of the uselessness of

£ closed is a momentous one in
11in the Presidency. Utteran-

¢ conditions, make a3 mneans of amelioration of the masses, the creation

with them and vision regardine our duty to the masses chiefly due to
laid down in chings ~PAT1agIaPNS o001 other factors, have all
. Co- oper;hve 'st themselves in the move-

" The second main point to be tl; wement and suggest methods
tive education’ A member in ., the .5 set out the percexved defects

"'
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aud propose(%g;r ledies. They are well set out in the highly instriive

1d sugge: / ing i i ‘
P ggf.els,gl'izB ddr.ess o'f Mr. 'Ramadas appearing in the June issue ox

o ulletin ; if details are desired, they appear with all the

: ge of the experienced administrator in Mr. Vedachala Iyer's
articles in the same issue.

The danger now is whether, struck aghast at the immensity of the
w'ork T)efore us and convinced of the necessity of advance in manifold
directions, if. really the Gospel of Co-operation should mean to the
masses anything beyond platform speeches and the dilettante hobby. of
a.few }?atriots, one is apt to shrink from energetic work or dissipéte
his ac.tlvities by not adopting in ofder the successive remedies. My
own sincere conviction is—and I d¥not propose to iengtheu this note
by assigning reasons—that the whole stupendous task is capable of being
accomplished, nay, can be even easily achieved, if attention be focusse?l
on the important requisites to be strictly adopted in proper succession
And I propose to set out here what should be doue at once, say up tc;
December 1927, At the very outset, I wish to add that by laying stress
on some points of action I do not mean to belittle the ixxlp;)rt:nce of
other points suggested. My main object is that, to secure maximum
results, workers ought to concentrate their attention on immediately
necessary lines of action, .

Audit should be made efficient.

' One point is to improve the efficiency of audit. The proper reme-
dy is to form audit unions and settle terms with Government. T shall
deal with this in a subsequent paper. Meanwhile, I trust that' the Regis-
trar will do what lie can to ensure that the audit that is being doneb }s
done the best possible under existing circumstances. Enpassant I
would again insist on copies of at{ldit notes and reports being furnished
to central banks; because, with t't. Department as it is, unless this is-
done, the existing audit may as i ° drobped. ’

The main point is to recru e#ablishm.\?e-nt adequate in quantit
and quality. After long considdtion, it is no*\s\.,{ generally ass (i d tli };
the establishment should consistf two staffs—t BN lowery - di 3
to the existing grade of union superio™s and a supt. .. ’ lgf'ffpc‘)cn mﬁ'
to be newly entertained. As regards the 1&i¢ Staff, wt have to ‘é%‘gasta
that a member gets a living wage and works ift compact area. 'f}:“r )
ensure this, as the remuneration depends on transilons, it is essential
that they should be so increased as to yield enough pﬁf: this is realle'_“
very easy since in our transacti® W€ HAVE v.tg.01,  Ted 5 per cepit
of the agriculturists and we ha 10t Opened non-crew..q activities, (It
is also essential that the aresiould be so limited as to permit {of
jntensive and frequent tourin, So far as this aspect of the work
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is concerned, what is required is an examination of the present grouping
of societies, expanding transactions and filling hiatuses wherever neces-
sary. The calibre of this staff need not be very high ; it should of course
know how to verify if bye-laws are observed ; it should be able to un-
derstand and follow instructions. I do not expect that this staff appoint-
ed as it is by unions will, however paid or trained, rise so high as to
check the vagaries of the leaders in the union or in panchayats. The
superior staff will have, ir addition to guiding the lower staff, to check
this part of the work. It is on the superior staff that I lay the greatest
reliance for the rectification and initiation of co-operative work. The
State will not pay for the staff; I am glad that it will not; for it is
fatal to rely for sound work on a stuff of the present capacity of Govern-
ment Inspectors. The central banks will have to pay. This staff will
have to check if the field workers (i.e. the lower staff) do their work
according to the spirit of the bye-laws, to check particularly the doings
of panchayats, to examine the circumstances of each village as to the
directions in which Co-operative activity may be expanded, initiate ex-
periments, check if the audit—State or otherwise—is performed with
sense, and to do the hundred and one things for the amelioration of
village life which may be summed up as ‘rural reconstruction.” We
have an immense field of work before us ; luckily we have numerous
educated people unemployed. What is immediately required is an
examination of the district to see how and in what numbers this staff
should be recruited and a persuasion after discussion with central banks
to provide funds. Existing resotirces must be studied ; the effect of ex-
pansion must be gauged ; where district banks are reluctant to spare
dividends éven for limited periods, a system of deferred dividends must
be tried.

So far as this imporfant point of establishment is concerned, it is
conceivable that the central bank ought to do all that I have sketched
out above. But it is certainly advantageous that the whole work-—which
involves a Presidency survey of existing conditions and of possible im-
mediate future expansion—should be reviewed by persons having
knowledge of several districts so that the lessons learnt in each district
may be at the disposal of all districts. 1 therefore suggest that the
Madras Central Urban Bank should employ 2 or 3 officers on say

- Rs. 250 or Rs. 300 per mensem for a year to go out on tour, examine
conditions, make suggestions to Central Banks, discuss programmes
with them and get schemes sanctioned in consonance with the lines
laid down in previous paragraphs. - :

Co-operative Education.
The second tnain point to be immediately attended to is ‘co-opera-

tive education’ A member in.the Madura Conference doubted if
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this superior staff will behave any way better than the existing union
supervisors. And it will not, unless it is better trained and educated.
And the ambit of their expected duties is very ambitious—though per-
fectly practical. Further, every one concedes that the bulwark of
co-operative work is the co-operative knowledge of members and pan-
chayats. And the only way to take even elementary knowledge to
them is by scattering a host of correctly trained persons. Their propa-
ganda will find fruit in a generation. Their education ought to be im-
ported in a Central Institute with field classes. Regarding the cost
thereof, it is a legitimate charge on the State. The Madura Confer-
ence has emphasised this. The Government has also been approach-
ed and its reply is awaited. If the Government will not agree and
agree immediately, I think that the co-operators must do their level
best to force Government to vield. When Central Banks out of
their own resources are prepared to spend thousands to replace the staff
withdrawn hastily and without notice by Government under such

circumstances that if it was responsible to the people the Government

would have been turned out of power for injuring the masses so badly,

it is but fair to expect Government to do what it is its undoubted duty

to do in the field of rural and co-operative work. T would urge-on all
units of the co-operative world and on co-operative members in the
Legislative Council to see that the Government is forced to discharge
its share of the work. Regarding the management of the Institute,
it is best that it be handed over to the Madras Provincial Co-operative
Union. This is too obvious to need elaboration.

An analysis of the work to be done,

To sum up. Whilst every one feels that a good deal has to be
done and urgently, it clarifies discussion to define a programme just
for a year as to what should be done in that vear,

So I propose as
above. The various steps are :—

(1) Central Banks should prepare programines for reconstitution
of unions and details of establishments.

(2) The minimum expansion necessar

y to release enough funds
should be gauged and pushed through.

(3) The Madras Central Urban Bank should

appoint co-ordinat-
ing officers to advise Central Banks. .

(4) A Co-operative Training Institute should be started as soon
as possible and the Government should provide funds for the same,

 ————
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CO.OPERATION IN THE MADRAS PRES!DENCY
Progress during 1925-26.
By MRr. K. G. SIVASWAMI.

The Department's Report,

The annual report issued by the Co-operative Depall‘tment
is the only material available to judge the progress of t.le C(l)-
operative movement. But it is regretta‘tzle tha? this report is on };
an interpretation of the fgures st}pp'hed .by the SupliFVISOI;‘SﬂOe
Local Unions and hardly gives an insight mt.o the working of th
movement. It is dull and dreary reading port‘raymg a-t best the 51’t1:1§-
tion in the movement rather than any suggestions for its reform. i
report regrets the marked rise in the percentage of arreais to centr'a
banks and agricultural societies by nearly 3 per cent‘. But the appregla-
tive manner in which the report refe.rs to. th.e sustained eﬁ'orts' under-
taken during the last year for collectious indicates rathe'r a very narfow
view of reforming societies, for the results of any c.oll.ectlon drive d}lrmg
certain months without a larger programme of building up the V%Eage
society as an organisation of the people and by the peopleTolf'a \rl'ua%e
will only lead to more harm than good to the movement. is will be

‘quite evident from the following extract taken from Rao Bahadur

N. Gopalaswami Aiyangar’s speech at the Trichy Dt. Conference last
October. “The collection drive initiated by .tl'le ape}f bank and pros'ecut;ed
vigorously by .central banks and supervising unions couplled W}l,th the
fact that primary societies have generally no resources other than rhe-
avments to fall back upon for payment of their own .mstalments to the
. ytrall banks, results in the maximum of pressure being exe.rted on the
E??ixnate indi’vidual borrower ata time whe'n, far fr.om fbe;ng abI.e tlo
1oney, he rather needs money as working capltal or his agricul-
el o tions. The co-operative remedy for this state of things is
e OPef'GL 0'11ection methods perfect, not to drive the borrower to
et mon e; l::nding shops where, instead of commanding credit, he has
e mOn'et}-n what terms its dispenser may choose to impose. It
to b il or be a readjustment of the resources available in the co-
Should' o mo ement to the ascertained credit needs of every member
OPeratwe:‘OV adjustment of terms of loan and instalments of repay-
e e g in cif such instalments with a due regard to the borrower’s
ment,' the xmigt and the introduction of reasonable elasticity in the
repaymgo?aslt)iil i}rllstalments when unlooked for expenditure which could
ilcff r;:ivoided necessitates such a coursej’. |
Surpluses in Financing Bn.nks. .
The report again refers to large surpluses in ﬁnan‘cu}g b?nks and
the inefficiency of societies to absorb them, Here again it refers more
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to the situation in the movement without suggesting any remedies.
The following two extracts on this question from the report are the only
available suggestions for improving the present state of things. *‘The

attenuated resources of the department are unable to provide vigorous
and efficient supervision, while it is apparent that the non-official super-
vison is nmot yet organised effectively enough to supply the need”.
“Ways and means must be devised either to absorb all the available
resources in the movement and failing this, there must be greater reti-
cence in accepting deposits.” “T'he above two extracts indicate tlie out-
look of the department in dealing with the present situation. The last
quotation particularly indicates the helplessness of the department to
devise those methods which would quickly absorb the resources in the
movement. It is obvious to every one that there are dire and severe
credit needs in the rural areas. Under these circumstances, can it be
said that the financing banks and the supervising agencies are discharg-
ing their legitimate duties as public institutions if the former are told
to restrict the inflow of deposits ? The first quotation brushes aside the
question of making supervision efficient by simply stating that it is
not so. 'The reference to the want of resources in the department for
vigorous and efficient supervision again indicates a wrong conception
of the relation of the department to supervision for, as Sir. K. V. Reddi
said at the Dharwar Conference in Bombay, supervision to be effective
should be mutual and it could neither be conducted eﬂicmntly either
by Government or central banks.

Grant of Extensions,

Reference is made in the report to the discrepancies in the figures
relating to the overdues of societies to central banks and of members to
societies and it is better Co-operators think over some procedure by
which frank and reliable information of the overdues can be obtained
from all the districts in the presidency. Anantapur shows 50'6 per
cent during 1924-25 and 15°49 per cent in 1925-26 as overdues of agri-
culteral societies to central banks while the members’ overdues stand at

- 61'8 per cent for the last year. North Arcot shows 60, 39:49 and 6620
under these three heads. South Arcot shows 30°37 and 42°19 under
the first two heads. Chingleput has 13'59, 26'81 and 50°52 under the
same heads. As regards Coimbatore it is 9°15, 20'76 and 44'08. South
Canara shows 9°48, 834 and 31'23. The figures given above indicate
two things, viz., that extensions have been granted to the societies while
the members have not applied for them or received the same to their
benefit; and secondly, that the grant of extensions by central banks
during one year not being followed up by the same principle next year
showed enormous differeuces in the overdues due by societies to Central
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Bauks. While this is the condition of things in the districts mentioned
above, certain other districts as Salem and Chittoor have made a very
plain statement of their condition. Space forbids us from going into
the details of procedure which should be followed in the grant of exten-
sions under the existing condition of village societies ; and we hope that
some definite procedure will be outlined which will make available to
the public not figures of doubtful character but figures which will indi-
cate the actual state of societies.

Prompt Collections not always the test of a good
Society or Union,

. The report also makes a comparison of the several local unions in
the presidency as regards collection work. This again smacks of the tax-
gatherer’s methods which may be alright as a standard of judgment in
assessing the value of bill-collectors but not of co-operative societies.
We do not for one moment mean that prompt collections are not one of
the tests of a good society or a good union. But what we do mean is
the capacity of a union could hardly be judged as good from the low
percentage of overdues in the societies in its area. Overdues may be
Jow in some societies, but that may be due to poor working capital and
poverty of transactions. Overdues may be kept low by vigorous col-
lections which ight put an undue pressure upon a ryot member to
borrow from outside at oppressive rates of interest and thus deplete his
resources and make him unfit to be credit-worthy in the years to come.
Vigorous collections might lead to a situation in the years to come
when the ryot borrower will be unable to repay his loans except by a
sale of his assets. Prompt collections might also be due to the clever-
ness of the office-bearers of the society who know how to adjust outside
and inside transactions. ‘Tiruchendur is given special praise for main-
taining overdues at the minimum. But from my own personal
experience, 1 can testify that the conditions in .that area are worse
than in so many other areas. Ottapidaram is given the place of
honour; here too I can testify that conditions in societies are not
so good as one would understand from the comparisons made
in the report. With the kind co-operation of the President
of this union, I visited some of the societies in its area. I learnt in one
society that because the members did not understand the privilege of
extensions, they borrowed at an enormous rate of interest outside and
paid their dues. I know again of another society in which the Presi-
dent himself advanced the money due to the Central bank by lendmg
to the members at high rates of interest. I know of a third society’ in
which the money-lender himself is the President who restricts its trans-
actions to those who are not his clients, and knows also how to make
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prompt repayments to the central bank. The loans issued in this area
are small atmounts, are for short terms, and are absorbed by a larger
number of members than any other areas. In the Union of Ottapada-
ram, there is no doubt that the habit of making prompt re-payments
has been instilled in the ordinary member of the village society. There
are also certain other good features in the working of this union. I
am making these references not to show that the unions which are ap-
preciated are bad, but the point of view of taking in and comparing the
several unions is a narrow one, and coming as it does from the Regis-
trar will deflect the progress of Unions from their legitimate co-operative
work to merely that of collections. It is not possible to expect qualiti-
ative comparisons of genuine co-operative progress on the basis of the
figures published in the annual report. The better method would be
to issue a questionnaire of important points relating to the progress of

societies in each uniou area, and ask the auditors to fill it up for the
information of the Registrar.

Supervision Fund.

Comparisons are also made of the average number of societies in
each union, the average working capital, and the average cost of
management. No doubt this gives us some idea of the resources of each
union. But even here district averages cannot lead us to any conclu-
sion, for while they may indicate the average efficiency of the Union
for the district as a whole, they are no safe guide to understand the
actual amount of re-organisation and expansion work required in each
district to make each union rise to the minimum standard. The stan-
dard budget mentioned in the report for local uunions, namely, Rs. 600 to
Rs. 1,000, is one which can hardly meet the needs of unions. The re-
port refers in para 71 to the supervision fund for the whole presidency.
It would be preferable if the demand under supervision is given for
each district. The figures indicate that primary societies paid only
half the demand under supervision fund. They also show that the ex-
penditure of the unions comes to about half of the receipts under super-
vision fund. These two conclusions show a deplorable state of things,
namely, that local unions are not even in a position to collect the full
amount of supervision fund, and secondly, they do not even deserve to

levy the present contribution of societies because they spend only half
of the receipts.

Membership in Agricultural Societies,

"T'he statistical portion relating to the agricultural societies reveal
certain defects about which we would like to deal in this para. In the
first place, the classification of loans under several purposes cannot be

o-OPERATION IN THE MADRAS PRESIDENCY:
insistence 1is
taken as completely true owing to two reasons. .Where msl?tds o
made that the purpose of loans should tally with the periods,

s not mentioned but some object which will get a

i urpose i . ]
genuine PP stence is made, some

sidered true to facts. Secondly, the sta\.tement about 1;1631?:::
which fills about a fifth of the book indicates a sta:e : ' :i;l-
which requires a fuller enquiry. The percentage of vof nn arydurin“

1s and expulsions due to misconduct and default forms g
dlrawlzsst 3 years 5 per cent of the total aumber of members at
the

i .« nroportion of withdrawals should
the 1-Deginnmgfoofme a(:)llldyfiz.mb,ggs I:md%) is an indication that th.e
certatay b‘e “in d rural society is not what it ought to be. In .tlns
state of thu.lgs ﬁl zt be out of place to refer to certain wrong . no'txons

sved g V‘Sle 1;ubordinates of the Departmeyt. In fhe d}stnctb of‘
enterta s bylaw which enjoins on the society to expel_ a ‘member
Tinnev.e 11y,. the th}e Conrt is wrongly and un-co-operativel).r interpreted
who drives 't *7 11 members should never be re-admitted in the rura‘l.
to meat th%lt«;'uc interpretationt was given to me in the area of Sri
soc.letleS- N where certain members of a society at Korkai were not
Vaikuntem Umone new members and take further loans becatise they
allovfled to'l‘mcomious loans after decree. I also understand that the
repaid the? B ent to a society in the Vilathikulamm area last
Assistant Regls o’ ¥ e orant of loans to some old members because

ted

' ed tl R .
month ‘%nds izzlr)xls) were recovered after arbitration. Defaults, arbitra
the previou

3 nd executions may as much be due. to the defects in
tions, dectees a;'1oam'; by the society, the local union and the dis-
n o &

th'e Sandjo also to want of loyalty of the member. But if a socety
trict bank, ai 1 expelling every member whose dues are collected after
were to g0

to arbitration, and refusing to re-admit him, surel;t the‘
a reference tO st for the villager but the latter for the society !
society does n.ot exis and make loyal the citizens of a village at ‘all to
Can we ever 1.mprov€ expelled member is mot to be re-adm1ttef1.?
the society if ev@r}few to erect an eternal barrier against such citi-
What sight has 2 s%cln(;t be re-admitted as members for their whole
zens that tl.ley sha ative 7 Or rather, is it not the fact that the work
life? Is this co-oPel‘;ive . fiicers and honorary workers is largely under-
of the few c(.)-opc?ra dure arising out of . wrong, un-co-operative an.d
mined by this Proce We trust the Registrar will see to anl early recti-

i i ions? \ : \
dictatorial notion .  the Regiotrar A e ncatly cectl

i - defect which, 1 , .
fication of this

connection,
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Arbitration References,

Appendix No. 9 gives details of the suits and decrees in the
movement. During the last year, 20,000 arbitration references were
filed, 15,000 were decreed, and 8,000 were pending disposal at the end
the year. Under awards obtained by societies 9,806 were satisfied
during the year and 37,000 were pending execution. This is certainly
a state of things which indicates the un-co-operative character of the
rural societies which thirst for power and are not able to conduct their

transactions efficiently on the basis of mutual responsibility and mutual
supervision, :

The Statements re : Agricultural Societjes,

Let us next consider the value of the statements given about agri-
cultural societies. T'he classification of members according to occupa-
tion and ownership is more an adjustment on the basis of the figures,
of the first year when the society was started, by subtracting a certain .
number who have left the society and adding a certain other number
who have joined the society. The classification of membership under |
the several castes hardly serves any purpose. Statement B relating to |
the operations of agricultural societies can be better improved by in-
cluding another column for the demand under interest, current and -
arrears, for the whole year. Appendix.No. 5 gives of course the
percentage of balance under interest overdue and interest accrued and
fallen during the year. But the total amount for each
given. It does not seem possible also to scan the figur
divisible profit which varies largely as compared with

the previous years. Coimbatore showed Rs. 21,000 as
fit during 1924-25 while Rs. 47,000 was the profit

This is neither explainable by a reference to working ¢
years nor the collection of overdue interest for working
or less stationary and overdue interest has increased.
of Cuddapal, divisible profits have fallen from from Rs. 1
We trust some explanations will be made av

district is not
es relating to
the figures of
divisible pro-
for last year,
apital of the 2
capital is more
In the district
8,518 to 5,105,
ailable on these points,

Criminal Prosecutions, -

The report also indicates that the number of criminal prosecutions
has increased largely during the year. It remarks on this question in
the following terms. “‘T'he evil will soon find an end for local
supervising unions and district federations will rise up to the occasion
to educate the societies on right lines.” A realisation of this pious

hope depends ott the recruit of a capable staff and an increase in the
resources of these bodies.
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Non-credit Societies.
i rt to the development of
Large ref'erteizg - ngp;ﬁZ(i{i anot.hg srlfgxoyvs that Agricultura_l Store‘s
nou_credlt’ Socll;xi01;s have better developed in Tanjore and Counbaltou:
e ,'Fradmg districts. These 2 districts sold goods to about a lakh o
-~ m'Other . ties.of this type while 98 of these sold gocfds. to rup.ee}fL
r1u7p§ iilirlllszinsc‘z;f \\;hole presidency. As regards iale soc1et(11esT;\;E:)cre
’ ' - outh Kanara an
advance_l?aus o 121;@ Si?ngseel(zvfesplaﬁi;t:t, alsl the transacti'ons.in thi;
alon‘e e 'Iillnelzosaﬁe of produce on the agency system exists in Sout
LA 1; -y, Agricultural production societies were only five
Kanara e oncy of Kallakurichi alone worked at a proﬁt: t.As
-ing the year by ordinary societies,
o pulrd:f(:e';i:::i/deily(111:11\1/:bpurch’ased the largest amount of
N e Gt aW st Godavari and South Arcot, the Jargest amount
B Gunfutr’Godeavari Chittoor and Tanjore, the largest number of
;)Y::hs. Ching’leput, Tanjore aund Malabar hav;} ntlatdei
s if 1 . redit socicties to the extent of 2'2 lakhs out of a tota
advan'ces s on the pledge of produce and standing crops. Madura
ok lakh's otlllle matter T)f joint sale by credit societies, particularly
stands T 11n oe cardamon business done at Bodi to the extent -of 13
dne Lo ar{ze es moveinent cannot be said to be a success if we
lakhs. he © Orrkinor in Madras and Madura districts and even here
exclude o htz’lt extent their sales are due to the purchas.es'of
we have 1o t(;) wblic iI;StitlltiOIls. The production and sale s'oc1et1es
i g)r ﬁzu-\veavers do not show any progress exce}?tn.lg one‘
in whan oL d two at Nellore. Purchase and sale societies for
av Kumos ant M\adura ax;d five at North Arcot, indicate some pro-
e, O have sold raw materials to the extent of 1'87 lal.\-hs
oy 'The fonger tsl; fZ)r Rs. 3,933. ‘The latter have sold raw materials
and finished g;o 1111(:1 finished products for Rs. 20,342. The weavers'
for RS.'IS’S i ?ies 4 in West Godavari and 3 in Anantapur, have sold
production 5091:—) " for Rs. 17,617 aund Rs. 10,570 as owne.r 'and .on
gOOdS.tO_ o basis -espectively. In the ordinary credit societies with
commission b7t 7 1tpweaver members numbering 63, the total \.vork-
o tha_“ o (fllted to Rs. 3'47 lakls, and only in the district of
e cap’lta’ﬂ ammhase to the extent of Rs. 7,800 aud joint sale to the
By e pu;((:)0 ere effected in these societies. It is noteworthy
extent of Bs > t lt‘aiwe appointed during the vear a special senior
e * societies. ]

in the presidency of which

foo
of manures,

non-inembers a

that Gove the weavers

. - to improve

111Spe\;‘;01 to glal()i to find from the annual report that the Grovernment~
e are

 per build godowns for
have decided to grant loansat 6 per cent 0 "
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ranaries. i
dguring tlsle_ Three cattle insurance societies have also been regfstered
o ¢ Su) ezllr. Vﬁ(fie WO.llld pr.efer the work of silt clearance regulation
pply, and drainage improvements being taken u£) by village

panchayats in i
reqUireya s Itlhe placi oflf co-operative societies, as these functions
amount of administrati
]. : strative power for e i isci
me. ‘The agricultural demonstrati lety e disclp,
work in the oot ration society at Lalgudi has done good
prok metllodse f? ulxzz.nures, spread of improved ploughs and teachine
of cultivation. ‘ s1 i i "
Befote closing this portion of the review,

erv!osidf Iiomt out the figures under purchase and sale can be made
eful by a reference to average profits placed on sales and
Jpercentage of commission. Among the other types of soci 'an 'th'e
1noteworthy that those for land reclamation have received Oélzfllee:x; ot
V;)j:]:l-ut: Ot:-];;xint of‘ Rs. 86,928. Mention should be made ofmteII:;
I and mortgage banks aud the issue of debentures to the

val i
alue of Rs. 40,000 of which Government purchased to the v,

Rs. 20,000. alue of

Societies in Urban areas,

‘ The societies in the urban areas have also
g:;g;ﬁ StILet yiir.. 'ghere was an inc.rease of Rs. 9 l;liieingszg-rﬁzggess
Jeposit iabo‘lr:r:n doé last year in  Urban Banks. Thrift societ?rS
for feld labo buildzjm slTer.men \erre the largest in number in Soute}j
Kanar . > : g societies r.ecelved loans from Governmer t
1t of Rs. 3'13 lakhs, repaid *82 lakhs and the ] o he
amounted to Rs. 10°41 lakhs. ’I'he Report menti that 27
were consttucted and 249 were under cons‘cructiolons .
und.er report, the Government increased the propo 11
ca'pxtal from 3 to 4 which greatly facilitated ho{isr ll:m'
middle classes. FEven though it cannot be said tle- o
loans will be helpful to the poorer middle cla o
amount of share-capital required from them thesssesl o
them too, for, every house built by the riche.r midedl e
g)lat extezt a larger housing accommodation for ttlexeC
przrnrséss n(s) tlega;ds soc1et1es-for backward classes, these show 1
rog oubt under credit and they are mainly und e
sion of. t.he labour department and the Kallar Speci 1 Oy, pervt:
superyxslon and the relation of Labour to Co-o elzlt?lra omicer, Their
questions \rvhich should be settled early if theseI;ocielt‘i;Departme
??i:cz:tlgf:::tzsr in the future. In addition to the types above menti
y to note that Labour Societies for undertaki entioned,
works have developed particularly in the Tanjore Disterricatkmg confract

tstanding
70 houses
During the year
of loans to share
ding by richer
e house building
ing to the large
1s indirectly help
lasses releases to
poorer classes in

nt are
are to progress

tion proceedings in the case of som
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No information re: Central Banks,
The statement about liquidated societies indicates that the liquida-
e are rather slow and that in about
sets are less than the liabilities due
formation regarding the
particularly owing to
It is noteworthy that

4 per cent of the total number, the as
to non-members. ‘T'he report gives meagre in
working of District Federations and it will be so,
the fact that most of them were recently started.
South Arcot and Chingleput Federations compiled the annual statistics
Not much can be learnt about the working of Central
d figures supplied in the annual report.
working of primary societies is denied
to us about that of Central Banks. No administrative review is avail-
able about the disposal of loans and the credit service of Central Banks.
Even the figures do not permit of correct conclusions being drawn from
them. The profit and loss statement includes a column ‘other items’
which will in themselves include a number of details. ¢ The invest-
ments” and “other items” in the Balance Sheet relate again to figures
which cover a number of details. As a consequence, we are unable to
understand the interest actually realised on outside investments, the
dividends on share capital investments, and miscellaneous source of

for the year.
Banks from the comments an

What little we glean about the

revenue.

—_—

CONVERSiON OF PRICKLY PE AR INTO MANURE,

By MR. B. VISWANATH, F.IC.,
(Agricultural Chemist, Madras).

Prickly pear is a material having a fleshy succulent and soft inside
n a fibrous matted structure with thorns all over. In
ontains about 90 to 95 per cent moisture and the
acidie. Ifitis allowedto rot alone, ie.,
without mixing it with some other stuff, in a fortnight or so, the whole
of the fermenting stuff will be almost flooded with acid juice and sub-
If left under these conditions, the pear will rot properly and
1 not lose their toughness and sharpness even for a year
o get it properly rotted, this excess of moisture
usted and its acidity also should be neutralised.
t with some other waste organic ferment-
raw or stubble, dry grass or leaves. If

portion enmeshed i
its fresh state, itc
juice coming out on rotting is

_merged.
the thorns wil
or more. ‘Therefore, t
should be properly adj
This may be done by mixing i
able dry material like any st
these are not available, it may be mixed with dry earth.

‘9. The rotting of the materialis effected by certain bacteria which

require nitrogan, phosphate and a neutral medium for their -proper
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functioning. Hence it i

. 1t 1s necessary to add a i i

ine t . certain quantity of fine

'%‘ - ; bone 1meal or T'richy phosphate which would serve both ;urposes
1sure the presence of the necessary bacteria and to supply in the.

>

lengtifl. Of'l\:;i CC]?I:ZSTSLOH of th.e prick]y. pear is best done in a pit, the
s ehich » th}; uesafl.;)e't}::ﬁ,lslzrt 1t may not be convenient to have
any operatiovns as stirring, addition gfl' e\::‘:clerb;te(idtl'll‘;jén iinterfere e
in a place with a higher level than the surrounding p]acI;s m(;lslt o
usua'IIy should not exceed 3 feet as otherwise there is d an' e
logging especially in rainy months. e of water

I ft. 4.Oflzlii§rz;c11:w}'ef f)?'l sgfeurlilla)fep}l]t 1;1 the pit in layers of 6 inches to
above is put to the same thickness. 1IaIlde;]}:ee:f'lti“£50£s‘;'(eiedtsl mentioned
‘be enough of it to just cover the pear. Over this 3 to 5 ’lb mlr)e should
is scattered. .Bone meal is added to supply ph osphates I?b one eal
cannot be easily had, tank silt, or river silt: fish refuse -Sud one 1neal
may be added. On this, 15 to 20 lbs. of cattle manure lln‘asdsca]'es,
necessary water to make it into a thick fluid should be e llx_e ‘fvlth
led. After thus finishing the first layer, another layer of venly sprink-
by dry organic material or earth is laid and on this the bo pear followed
cattle manure suspension are added. “The whole of the lnnf .x'nez%l and
pitted, until it stands 3 to 4 feet above the level of the 'ta erial is thus
_Of the last layer, put 4 or 6 inches of soil so as to cover IZ]I ) (I)n the top
ie., the sides as well. It will be even betterif the to 1e c;v 1?]e area
plastered with 2 to 3 inches of earth. In about a fortrfi laltl sides are
material W:Ollld sink to the level of the pit. A Shegl , t{le whole
over the pit to protect the rotting material from sun and ‘11'13} be put
ed with loose earth or plastering of mud. ramor cover-

‘ 5. The quickness of fermentation and the conversio f

into a usable manure depends not only. on the food su In ° the pear
gan%sms 'involved in the process but also on the fre ip y for tl.le.or-
If time is 1.10t a serious consideration, nothing mo;le ney of Stlrrmg',
and ‘the pitted material can wait for about a year need be done
“which time the thorns of the pear will have become h,a atl the end of
manure ready for application to the field. If the mamjm o and.the
soon, .freguent stirring and attention to the moisture re 1s required
material in the pit would be necessary, as detailed in theC;lr;tsnbt 1of the

elow.

6 A fortnight after pitting and at i
6 g intervals of a moy :
material may be turned by meaus of rakes and mixed, as 1;:; ;he g
Xed, s practi-

cable. T'his will hasten rotting and softening of thorns and th
will become available much sooner, say in 5 to 6 months.
operation is
thorns may not become blunt even after a year.
stirring, the condition of moisture should be

CO-OPERATIVE CREDIT IN THE CI''Y OF MADRAN

not dome, then there will be uneven rotting, and the
At the time of

looked into. If it tends

to become dry, then soine water should be evenly sprinkled to make
it moist. The fermenting material should never be allowed to become
too muoist or too dry as in either case fermentation is either stopped or
considerably lessened.

——

CO-OPERATIVE CREDIT IN THE CITY OF MADRAS.
By Mr. S. KRISHNASWAMI IVENGAR,
(Manager, The Christian Central Co-operative Bank; Madras).
As at present the co-operative societies that supply credit to the
citizens of Madras may be divided into three main heads :—
(@) Government Servants’ Co-operative Societies and societies

for employees other than Government Servants.
(b) Primary Credit Societies for middle class people as People’s

Banks about which I do not propose to deal with here.

(¢) Primary Credit Societies for poor et
In the case of Government Servants and other Employees’ Co-ope-
rative Societies, a good deal of useful work can be easily done provided
that the loyalty of the members and good management are assured.
T'he following are the most important, rather the only things that they
require :—
Facile Credit.
Facile Credit which is absolutely necessary should be provided
aiber so that no employee may incur any liabilities outside the
society at any time. To begin with, a true and certified statement of
the assets and liabilities of each member should be obtained. Also a
statement showing his monthly income, monuthly expenditure aund net
savings should be obtained. In calculating mnet savings, provision
should be made for contingencies as sickness, ceremonies,  etc. The
member should be loyal to the society, furnish correct figures and the
committee of the Society should help a member in the preparation of his
family budget so that extra expenditure may be cut down and thrift
practised in all its aspects. His outside liabilities should be paid off by
the society and he should give an undertaking never to borrow from
outsiders. Of course, this can be done only in the case of solvent inein-
bers or those whose borrowings are within limit of redemption. He

I.

for each me

¥ i _—
_‘,«\‘\;C“\Oq‘ et {\‘::: S
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., must be asked to insure his life for such amount as his position would
warrant and the insurance policy should be made over to the society
n the case of members who are indebted to the society. ‘T‘his will
be a collateral security to the loans given to him on the security of one
or two sureties. The member must be given loans for all his rea-
sonable requirements on the security of one or more sureties. Loans
should be made repayable in instalments fixed with reference to his
repaying capacity arrived at. ,

In employees’ societies, sufficient number of committees of two
or three men should be appointed to verify and act as an advisory body
to a particular set of members as well as to the society with reference
to their position. Tn this way, mntual knowledge among members of
a society can be easily gained and loyalty of the members secured.

If the above will be carried out with caution, care and sincerity, it
1s possible that members of such societies may be redeemed from out-

side indebtedness to begin with, thrift inculcated bit by bit and savings
acctunulated.

Ready supply of provisions to members,

II.  Supply of provisions should of course precede credit though
stated after credit. By organising a new Stores Society or with the
help of the existing Triplicane Stores and its Branches each member
should be supplied all kinds of domestic provisions by his society. At
the beginning of each month or once a fortnight or at some fixed inter-
vals, the member may be asked to give an ident of all his requirements.
The Society should arrange to comply with his indent at jis residence, in
time. This can easily be done by employing motor lorries as in the case
of M & S.M. Co-operative Stores. The member will be at liberty to pay
cash for the articles or the cost will be debited to his account with the
credit society. In this connexion, it will be quite appropriate to say
that no member should be given loans in cash. He must be given the
articles he requires and the cost should be debited as loan. It may be
contended that members should not be so distrusted and they should be
given a certain amouut of liberty in these things. If only a careful
consideration is given to the proposal of declining to give loans in cash
and supplying necessaries, no loyal member can have any real objection.
Of course when a loan is required for quite a different purpose and if
the member should necessarily have cash it cannot be helped, but such
cases should be restricted as far as possible in the interest of

the society
and its member.

The magnitude and utility of such a stores could rather be imagin-
ed than described. Let us take the number of i ddle class etnployees

.
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to be about 20,000. ILet us suppose that on an average ea;:h mem:teli
constimes about Rs. 40 worth of provisious. .The turnover or2a mc:1 b
will amount to Rs. 8,00,000. The transactlons. f(?r all the 1 mzunt-
in 1924-25 in respect of all the branches of the Triplicane Storestaix;lmade
ed to only about ten lakhs of rupeﬁs. If onl).r an hor:iest :;;:eng)()ths e
to supply each member with all his necessan.es, foo stuffs, oo t; o
a good deal of useful work can be done with immense p

bers. .
e Security for loans.

igi poi tial factors are good
nall ointed out, the two essen . »
e and. log So far as security for the loans

ralty of members. .
e bers b couce s little difficulty for the following

given to members is concerned, there i
reasons :—

(1) The member is an employee with a pe
and his dues are recovered every month ; of cours
that the instalments of loans given to repay priof debts an
chase of domestic requirements, etc., are within the r¢paym
of each member.

(2) There are one or niore suretie.s for the I.oan‘ Whé)?'
make good the loss in case the member is to be dismissed {r
or quits the service.

(3) In case of death, the insurai
stead, as every member is expected to insure
policy to the Society.

(4) A bad debt fund can be created for purposes o1 naling
good any losses that may happen for reasons stated in (2).1;0 tha
ties may not be unnecessarily burdened as far as possible.
an indebtedness

rmanent fixed income
e it being understood
d for pur-
g capacity

re bound to
o service

1ce amotnt will stand in good
his life and make over the

f makin g

A systematic work of the above can redeem the ur:o SR

among employees and may serve as a model consumers’ soclety
eople. o

’ pIt seems worth while to attempt to work such ideal 1llst1té1t101115
instead of the societies granting credit to .m(.ambers at r:im.dom. diret(})'
I do not cast any reflection on the societies as providing cre i
undeserving ntembers at present but what I wa‘nt to lay stref;hclnconsti.
handle the question in a scientific and systematic manne(;. he const
tution, management and other deta.lls relatlr{g t.o the c.re it soct:ed
stores could be easily worked out if the principles are accepted.

Primary Credit Socicties for poor men in the City of Madras.

Redemption of rural indebtedness and rural reconstruction are.be-
‘set with many obstacles and the successful handling of the questions

3
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rests on i i
various factors, snch as improved and enlarged productions at

a comparatively less cost and marketi
marketing th
producers and cottage industries. f fhem fothe advantage of the

p ’

While dealing with Government servants
e - and employees, i

gties xor;e((:lo-:)};tr attlil(;ay were educated.epough to understalll)d {he pofcfen‘t‘;z?
of conmmn: '11‘11 in regar.d to raising credit and obtaining articles
o Pt in. ; 1e case 1s not so with regard to the majority of the
poor whetd le city or elsewhere. The very fact that th :
ne hundred mouney lenders’ shops in Madras and they areele’:i/e{;lm

y-

day on the increase i iti
e 1s proof positive that ma
them for credit and other things also. 1 of the poor resort to

It is absolutely necessary to say a few words ab )
::::)(;thaligdtirj S:11‘1.ops. and their dezalings with tlleogi)osrozzeor(zlirﬂtls
nderstand 1ousness of the situation. Certain Marwaris 1

vernment servants, employees and other mid o,
Indsuch ?ases, the rates of interest varies from !
s:rta itlllled:;;eroe?t ef 1deducted at the time of disbursing the loans. A
certain class people get pronote§ ff)r a certain amount and of . ,
;‘L::Zsla “(7) e amount ; of course it is rather difficult to ré; o
deaﬁl.ws \:i:lllret}:nczl(')ted Xlth Marwar.is or money-lenderls) W‘},li) ;‘::lel
emplo;ee vith th Wlonm . 1 cooly or rikshawallah or other low-paid
employee man or won }slm P edges a ves§e1 or clothes with a Marwari
and raises + The money-lender is of course very careful 5
: ount he gives does not exceed Y
arti i
YEa:lsnp;esdlﬁ;d;) ] i};l;e ;:(1)%3 of Interest does not refer to a month or a
A amlu;n) Tz;s educated people usually understand it
(percentage mum).  The borrower has to pay interest at th 1
pies or six pies per day per rupee. "This the borrowzr tloesratet:
es 1o

consider to be heavy for the following reasons ;~—

dle class people.
24 to 36 per cent

Tth or § of the value of the

(1) He botrows only small sums usuall

Rs. 10.  More often than not, the loan is onl ot exceeding Rs. 5 ot

Yy one or two rupee

S.
. (2) He expects to pay back the mone .
in a week and as such the accumulated
annas.

Yy i two or three days or
Interest will be only a few

(3) He gets the money the momtent lie asks for 1;t

Well, taking the lowest fi o

) gure of three pies

rate wc?rks' up to 562} per cent per allnum{ber Hr:,f,ee Der day, the

figure is!!l In more than 50 per cent of the cases ?}Il)f a:)lmg the
) orrowers
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rarely repay their loans as they are not able to get the amount in the
stipulated time and as the cost of the article pledged becomes less than
the amount due in a short time in view of the enormously high rate of
interest. The articles pledged are sold in auction and it is no wonder

that such money lenders, though of a small capital and humble origin,

become rich in a short time at the expense of the poor and such shops
are ever on the increase in every division of the city.

The position of the poor people with regard to their purchase of
articles of consumption is far worse. :

It is needless to remind co-operators that the essence of co-opera-
tion is that it enables the poor and the weak to obtain fair treatment
and fair means of livelihood and if co-operation cannot help the poor
and the poorest even in the city where the problem is rather simple,
there must be something wrong about the system of co-operation. It
may be argued that it is unsafe to lend money to a man who has little

or no tangible property, that if the poor feel the necessity for a co-

operative society they must voluntarily come forward and organise one

and so forth. Security, earning power, honesty and repaying capacity
are considered to be the criterion. As Mr. Hemingway said in his
circular on “ Admission of poor men to village societies "—** It is often
forgotten that if a man without resorting to either theft or beggary
succeeded in keeping himself and his family alive for a number of
years, the fact alone is sufficient to prove that he has an earning power
sufficient to enable him to pay back his dues to a co-operative society”.
Again the fact that lie has been able to keep his head above the water
in spite of his borrowings from the money lenders at exorbitant rates of

interest supports conclusively the above proposition.

It may be asked as to why the existing societies for Adi Dravi-

das and poor men in the city of Madras have not worked successfully.

The reasons are too plain; they are

(1) Defective organisation, )
(2) Bad management and interested panchayatdars,
(3) Ignorance on the part of the members on the potentialities

of a co-operative society,

(4) Above all, the unsuitability of the present form of co-opera-

tive societies to the people for whom they are iuteuded at this stage.

We are now referring to the poor and the poorest, They do not
know what co-operation is and it is rather very difficult if not impossi-
ble to educate them first and then start co-operative'societies' for them.
Their requirements are only small amounts and they want the amounts
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immediately. They cannot afford to wait till the P
meets and sanctions the loans. Their re-paying

cannot be judged immediately and it is difflcult to

Ces may mould them. For the small amounts th
prepared to pledge some article

or other as security, They are
ed in toto by the money lenders

be solved ?
“Example is better than precept.”

It is no use theorising and
doing propaganda work in the case of such people. There should be

an exhibition, a real exhibition of the potentialities of co-operation,

ments, increased production, marketing the produce, subsidiary indus.
tries in the off-season etc. It behoves

all city co-operators to bestow
their thoughts on this most serious situation and suggest remedies for
the economic uplift of the poor and poorest in the city of Madras.
I have thought over this

problem in my
limited sphere and sug.

v own humble way and
gest a remedy for conside
co-operators,

ration and criticism by

A Central Credit Society shoul
with individuals as shareholders,
poor for whom the society
society will have branches i
where there are money len Each branch wil]
have a paid clerk who should have furnished some security to the
Central Office. Additional establishment .when necessary may be

provided with. There may be also an advisory bod

y of two or three
persons selected from among the members of the locality,

d be organised in the city of Madras
Such individuals may be either the
is intended or sympathisers,

n all important parts of the city
ders’ shops at present.

The central
of Madras

Loans will be given to the poor and the poorest by the branch
clerk (who will often be given a certain fixed sum by the head office
every day with liberty to apply for more if it ;

finterest charged will be slightly
less than that charged by the local money lender, It would be advis.
able to put the admission fees as Re. 0-1-0 or so and admit the borrower
as a member. The admission fee may be even less,
'stand in the way of members comin

g to the society.
returns the money and interest, the principa] and a re

so that it may not
When the party
asonable rate of

anchayat of a society
capacity and honesty
say how circumstan-
ey require, they are
depress-
. Such are the people who should be

helped and how is the question to

rs
~ original rate quoted to the borrowe

. 21
.

p lle

3 high and the
der is usually very g .
interest charged by a local money 1;1:) utled e correspondingly high)

interest say 123

borrower in a separate account call;td
5 be withdrawn for

. unt” which will not be permnteéihit: When the borro-
«“ Savm%)s fxctcl(l)e party will be inform;d Oft. ulat'ted time, let them
a year bu he amount in the stp ; . be sold

to pay the ich the article may be

wers default ‘e after which P

: nable notice of the amount due
be given a reaso t over and excees ¢ 150
. . d the amoun arties. Here als
in auction ilj should be returned to the party :;ep lender can mever
to .the socie ;dvanta“eous to the party as alxtn Wii; e L fixing the
it 1s mored to returtil any surplus. No difficulty < it is to be done with
be eXPe-Cte t at the time of granting the loa.nS, :h a‘dvice £ the local
rate of mtere:he local money lenders’ rate, with ; eno harm in the rate
refe}-ence Igod whenever necessary and as ther:afle to the party), the
advlsOQ{, }?tg, lower or higher (f Onl}); accq;nt will always go to the
being siig fixed and 12} perc v

. the rate fixe can be easily
narem bew;eeihe case of articles to be pledged, et:)l;ﬁoubtful hings,
borrOWef(-i 1'1 ariably they are vessels. In the cas
estimated as 1nv:

will be kept to the credit of the

i n anniversary should be per-
At the en‘d f 161l z,}fzr;)f)zrrni)t:rlrtgw:fsaand others should belinw,;‘e;ié
formed at whl.Ch ) -formance and social may be gone t}.lrougol. Iain
Some dramatic per olrd avail themselves of this Cfpportumtyb to exp o
Nl CO'(;)Pefat;feSr s:tlsmtlo how much he has s?vefid 1? alh}e,e:cfcie}t,yafl‘x:’g)’che
h borro i has paid to G
t?leezjicifference. in t:helrater é’;]l: te{;ilteh;\embfrs may be advised to keei
rate Payable.(l'e') 12? ¢ I;end raise money on its security w}leue.ver neceto
the amognt 11}115323?1 terms as before. The demonstration is sure
sary under

. one.

.- sion on every
ctive impres

have an effe

’ may be asked to state as to }vhy
As borrowers apply for YS“;Y:;YI;}:;Y’be Wyilling to give a rep.1}111 atrlllcl
they requite e mo’rll‘cl?lye.re is no use in troubling ourselves ?th 1
others may rftfllse- isable to refuse him a loan on that account? . .W 1en
latter but is it advisa apply for loans for purchase of‘ prov1sxonstﬁr
any person > persorisrkrg)lould secure for them t1.1e art}cles frlon; t(e):
clothes, Hie b_ranCh o es branch or other place which will surely be 1
nearest Triphcane Storurchasers. This can be arranged by an 1}1)1terni
oy advantag? zfctoltxentp between the credit branch and the store branch.
adjustment o

. . it is ite
ion an judicious dealing with the borrowers, 1 qu
By persuasion d
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possible to dFvelop co-operative purchase of re
such people in a short time.

In . .
Jocal mofrilx;e; jupgly tof tfacﬂe credit under the same terms as those of a
ender to begin with wi i i
oot and tuloing g will g0 a great way in educating the
g them to save a considerable sum in a short time

C um S e
ons er Cco

these people who are b i amon
adly in need of i : g
want of real education. l.t but could not combine for

obtaiic 11)SV I(tl}llee t:bc(l)u'ote the probable gain the poor people of Madras can
would be when h‘e process but every one can easily imagine what it
5623 per contt and i remembers that the moneyvlenders’ lending rate is
be consider ¢ goes up t?_ 1125 per cent. The turnover should al :

usiderably high, taking'into consideration the very lar N
poor people resorting to moneylenders, y large number o

N.B.—I have sug
gested a Central organisati i
- ‘ 1 ganisation with branches
mn1t1a1 step in or.der to combat the difficulties of having suitable m o t
anage the business, enough turnover to incur the necessary s

ment.c'harges, capable men to supervise the workin
securities, etce.

establish-

! g of the branche
Details of management, constitution, etc., can be easils’
1 ) 4

worked out if the main ition 1
. proposition is favoured. The i
. ' ! . above ‘
i);:gmmng a13d if residents of a locality are brought within ltshz_nlf} la
co-operation and made to feel actually the advantages ‘chere(())ffl

attempts ma ¢
¢ .p y be. made later on to redeem them of their encumb
and improve their economic state. Tbrances

CO-OPERATORS!
T:VHY NOT LEAD THE EDUCATED INDIAN INTO
E PROFESSION OF AN ENLIGHTENED FARMER?

(By R. K))
Everybody now talks and wri
3 writes of th ; .
of the conntry. ¢ Back to the land” ¢ agricultural Improvement

. 1 or miore appropriat i
India, “Do not leave the countryside or the land ”pseelilsy tn?)w ;n
O be the

advice of the foremost Indian economist and states
probably waits for his neighbours to give a practi 1;15]111-
No one v.vill be the first in the field a;d burn his flicl;a e
?}ftually invest his money and become a success an§ et;;:tfb

en many oth?rs will blindly follow till the thine ; eyond doubt,
f‘m.d, lfmd cultivable becomes a losing concern ?I‘Ils ceneral pone
initiative and venture it is that blocks Indian ad ; " general lack of
Then who is to bell the cat? K Hvanee on many  sides.

But every one
in the matter.,
some one will

quirement seven among
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Can the educated Indian eke out a decent living on the land? - He
can, provided he has the proper mettle it him and the necessary capital
with him. Should a man be educated to take to the land? In the
narrow sense that he has takenouta S. S. L. C. certificate on university
degree, certainly not. Other things being equal, certainly these certifi-
cates are an advantage. In these days of worldwide appeal for almost
every human activity and the daily increasing scientific research and
invention, the Eunglish educated Indian youth is certainly better than
his non-schooled brother. He who looks to the land should be just as
industrious, alert, adaptable and hardworking as his compeer in any
other walk of life. The prize is to the wary and not to the sluggard.

After finishing his School or College course, marny a young man
with some ancestral property in the shape of land and for cash is willing
to offer large cash deposits to get jobs on monthly salaries of Rs. 50
to Rs. 100. But he will not venture his cash into a business of his own.
As he has no practical experience, he is probably right in hesitating to
set up for himself. Why not employ such sums on the land? 'The
youngster laughs at such a suggestion. How can he be asked to take
toa profession in which only the pariah of the countryside with no
capital or status is to be found ? He has spent years and mouey on his
English education and is therefore entitled for something better than
land. But in his high soliloquy of his education and position, he has
110t bestowed any thought whatever as to why a pariah is a pariah.
Why has a pariah no capital and status of his own ? A pariali has no
capital because his parents were not able to leave him any. He has no
status because he has no money. Because he has no monetary status,

he continuess to be a pariah.

Economic salvation then leads to social salvation. ‘Lo realise both
is the goal of Co-operation. Co-operation has taken a deep root in the
country and has extended to every nook and corner. Its activities are
manifold. We have achieved much in co-operation and have to achieve
mmore. We are on the sunmit of our credit side. Our Central Banks
are overflowing with money. Deposit receiving is occasionally
stopped. There is a plethiora of funds on many sides. The cry for
lowering the rates of interest is growing up.

Why not we think of investing some of our funds in a good cause ?
Is it necessary to wait till the Government comes out to give a lead?
Why not pioneer for ourselves ? Why not some Central Banks think
of conducting Ideal Agricultural Farms for themselves? I do not
propose that Central Banks should spend money on deutonstrating
agticulture, but I do suggest that nothing will be lost by their financing
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Ideal Agri i
s thil)':lculltural Farms which can reasonably be expected to pay their
way thr ii tlo len t be frightened that you are asked to p}iunge
ong term investments! Don’t j
Wh : Ny - ! Don’t juggle about pl
o e: dtllller: (115 a fal.rly substantial and well-informedb;ublic opinli)oilratile:f.
O o acta:)res ) Intd1ar.1 must 'try to settle on the land it is the duty of-'
o step 11 and give a proper lead. N othing will be lost by

a Central Bank investin
g some Rs, 25 K
tural Farm of about 20 acres, ,00‘0 to work an Ideal Agricul-

Id : .
that all :olrlsst fffzz?ls;t;hft an 911 engine or a tractor must be bought or
upors, But 1 do ack thu and imaginary experiments must be embarked

- About Rs. 25,000 will Eeczzlzzrzzzzsssl:r)t N Zhirl;ﬁOﬁC cgitimate leading.
2 a - sary and su cient to develo
provci:srieosnoi;zgils to? ‘solimd business lines. As an experiment an% S:Sln:
Rs.1,000 each au(linfsl aps, all .the‘ Central Banks can contribute about
Rs.d25 000, Nepe oatha Limited Company with a capital of about
where ’e e man b bre than 20 acres of dry land near Madras or any-
land can be fenycede gught at about Rs. 50 to Rs. 100 per acre. lelle
lifts can be fttad 4 an.na good ‘well sunk. The usual country water-
need not e boundg till a costhe.r system is proved to be needed. We
thine else. A mix g\;fn to. cultlvate. only cotton, groundnuts or any-
acre: may grow c11 i?li arming of agﬂJ}orticulture can be tried. A fe)\:v
very beginning of theefsi’ grapes, plantains, etc., that will yield from the
oranges. o mango rst year, A fe.w acres nay be planted with, sa
commerciall goes. Even tamarind or anything that will P
ercially can be tried. ‘The proper mau at the top can dovzl1 lotpay

In these days, big finance is the secret of th i
busmefs concern and big finance is required foref:rl;flixelss a;f In?;ly ’
properly conducted, the Ideal Farm is not likely to fail Ig v i
n}fces;ary that all.the Central Banks must come in no;' is titlS ey
(t)rat I:gmev;v:l}cl;);;z tgmg mus‘f be nlal?aged by the Provincial Centnr:l(lte]zsailrl}\:
° : o-operatlv.e Union. If proper men and i
orthcoming, the scheme will work by itself. el capital are

If enough business enterprise exists i
S:h n:;n §an profitably take Eimse;? ‘;S)t?cli: lt:fd COlgjlg;eegll 2 single
! .
forw:rdeio 2:(1)1:1{ ot"‘ isoult AI.QS 25,000 to a few enterprising m::’lezgll:ie: t
e o ooind ea gucultu{'al’ Farms” at the various centref
Hve éan dian coun rly gentl.eman with more than Rs. 50,000 cash of hi .
0" e land with advantage to himself and .t} 4
o 10se around

Tea was introduced i India c d d '
: nto India from Chin €1no .s rated a
’ ‘ a a1
first by the Government and now there is a large axlld prlos'n -, T \
g perouts Tea

_plight is considerably risky and

" Union Directors, are unable to expose the errors.

SUPERyISORS AND UNION DIRECTORS. - , 25
industry in this land. America and Australia were colonised by the
d financed liberally at first and now they are overstepping
Capital and enterprise have worked well in
places and will not fail to- do the same in

Europeans an

the Home Countries.

many ways and in many
India as well.

CORRESPONDENCE.:

Sugervisors—their situation in view of the Union Directors.

There isa widespread clamour among the supervising staff that their

delicate in the view of the society represen'a-
The supervisors when entrusted with the
harge their functions by endeavouring to
f pointing out the errors whichexist in such
ions which exist in sach morbid

societies are not to be exposed by the supervisors who are direct subordinates to

the Union directors and who, lest they have to incur the displeasure of the
To be upright and to be

his report, he

tives on the Union Directorate.
supetvision work are expected to disc

revive the morbid societies in the way 0

societies. Even misappropriations and defalcat

true to his daty, if any supervisor dares to expose these errors in
will do it at his own risk. These Society representatives on the Union Direc-
torate are narrow-minded and obstinate to recognise that it behoves the
gupervisor to represent the faults of the societies before the Board of Directors.
There are instances to show that they endeavoured to usurp the appointment

of the poor supetvisor and re-a

While on the other hand,
existing in the societies before
and is looked with suspicion.
{s entangled between a well before
¢o-operators of the Presidency to sugges
s with their valuable information.

ppoint another.

if the supervisor lulls and un-exposes the errors
the Union he is expected not to be functioning well
The practical situation of a supervisor is that he
and a pit behind. So 1 earnestly request the
t any means of avoiding these difficul.

* A co-operator,”
ALAMURU.

tie

x--Co-operative Societies—Local Bodies and
Municipalities,
Amendnient to G 0. 1140 Local and Municipal published in

Fort St. Georg'e Gagzettee, dated 13—10—25.

{Copy of letter dated 20th April from Mr. N. Subramanyam, Secretary,
Coimbatore Dt. Urban Bank Ltd., to the Secretary, Development Department,
Madras).

In an interview with the Minister for Development during his tour in
I was directed to submit the case of the Co-operative Societies with
form of a memorandum and accordingly [

Profession Ta

ouir District,
reference to the above subject in the
beg leave to submit the folllowing.

4
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2. Asaresualt of agitation by the Co-operative Societies . and the conse-
guent legal advice taken thereon, the Government in the Local Self-Government
Dapariment recognised that Co-operaive Societies did not come under companies
and hence could ngt be made liable to pay companies {ax-under the Leccal
Boards and Municipalities Act., and issued a G. O. to the effect that they are
liable to pay profession tax under Sec. 93 of Local Beards Act and Section 93
of District Municipalities Act. This innova ion in the method of tarxing made
the matter worse so far as big urban societies like the District Banks as, while
under the old illegal taxation we were assessed a-sum of Rs. 50 per half yearas
companies tax, now we are assessed on the net incoma basis ; and we are obliged
to piy Rs. 110 per half year.” ‘ '

3. It is submitted tha* the Co-opera ive Dis'ric’ Banks d» not earn profit
in the real sense of the term and income to be -asable must come from dutside
the shareholders and not from within, there ic no definition of the term income
or net income eiither in the Local Boards Act or District Municipalities Act
that in the case of Mylapore Permanent Fund, L+d., an institution though not
a co-opera’ive concern but only a muttal benefit society, with reference to
income {ax assessment it was ruled by the Madras High Court in 1923 Madras
684, that interest paid by shareholders who simply jointly borrrow and pool
their borrowings cannot be said to be incsme, that if the basis of excluding
income from members in a co-operative ccncarn be adopted for the purpose of

assessing the Profession tax, the amount of iax payable would be very much
reduced. . ) ’

4. All these points were put before thz local Municipal Council in the
appeal preferred by our Bank but the Municipal Council would not heed our
reasonable request as the council regards the G. O. above mentioned as infalli-
ble law like the laws of Medes and Persians.

The only course open to us is either to go before a Civil Court or get the
G. O. above mentioned altered suilably by making it clear that income derived
by a Co-operative concern with its members should be excluded for the purpose
of determining the amount liable for taxation purposes.

5. As liigation is against the spirit of Co-opera'icn, we beg to approach
the Government to suitably amend the G. O. quoted by adding the following
after the word Act V of 1920 in the said G. O.

“TFor purposes of calcalation of assessment the income derived by
transactions of Co-operative Societies with its members shall be
excluded in deternining the net income.” .

6. Since my interview, I am glad to bring to the notice of the Government
that the Cuddalore Municipal Council has recognised the justice of the aforesaid
basis of calculation and charged the South Arcot Banking Union, Ltd., Cuddalore,
on the income made up of by the following items only.

(1) Interest in investment of shares
(2) In‘erest ” Reserve Fund
(3) Interest on lcans and Deposits to non-Members,

1 In the Madras Central
Urban Bank, Lid,,
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4) Commi.ssion on cheques
(5) Entrance Fees
(6) Transfer Fees
Hence may I request the Government in the Dev'
take steps to amend the above mentioned G. O. by adding the
in Para 5.

elopment Department to
explanation given

RS

Iaterim and final Auidit of Co-op:rative Urban Banks and

other Limited Liability Socicties.

(Mr. G. SRINIVASARAGHAVACHARI, MADURA.) . o
rous to mention, there 1s no

i io. v o nume
ng to various eauses, perhaps to ' . S 1
o : ies, and if there is any, it is

interim audit for many of these banks and societ d S e
being done at so irregalar and disiant in‘ervals, thflt it does Dno e ia
intended purposes. As a consequence, the ﬁnz%l aadit by‘ t.hetl e;()i o
unduly delayed. This delay in a it leads again to delays in 161 ethIderS
f dividends or bonus, giving room for clamour on the: part .of_.s 1ar ! 1ar1§
’.i‘he confidence of the deposi.ing public is also affected. I.‘he evil is pa;)r icu ary
serious in the case of Stores and Trading Unions, wk.nch need to be [t) -
constant touch with the financial condition of their affa}rs. ' Thednec;lessll Zudit
improving the present state of things in the matter of interim and- 1ina ‘

needs, therefore, no emphasis.

‘Most of these institutions, except where separate P';udit Unions.l‘lave“b?en
formzd for them, are now dzpendent for the interim aadit upon the S;q:erzjls%ng
Unions to which they s‘and aifiliated; and iv is'a known fact jc.h;z.lul nii)lz
Supervisors as a class have generally not got the tl'm'i f),r e.nergy(,1 m‘..ctl e;S,m v
capacity, to do the work. As a consequence, the msuuuho?s 0 rtllo fgnd; Oyf
adequate return for the contribations. they are .ann'.:ally_ mn%{mg to ' }:el 1ud o
Supervising Unions. It is also certain that, if th‘ese 11.15*‘1tuhons 3 0.}.1 ‘ ;m
draw at once from their Supervising Unions with a view to mak.e t el.ruo\b
arrangements for interim audit, the efficiency of mo’st of the Umonsllv:‘l i
greatly affected for want of requisite human materlal' an'd finance. ‘1sd ?}?
known to what extent Audit Unions formed in other Districts ha\:e affecte 3
Supervising Unions there. There mast, however, be a few Unions hf(:,re a.r}1
there in every District, ‘which can afford to lose at o.nc'-a the Er.‘.man anc'l “nanch
help of other Urban Banks and limited liability societies. These sccie .1es' maf1
well be affiliated to District Federaticns, which have r.low come 'to stay, afn
which may easily ‘arrange for their final and interim audit by appoxntmegt 0 3
qualified auditor approved by the Registrar. Other Urhan Banks and lmutle
liability societies also, in the fulness of time, may be gradually brought under the

Federations.

In this connection, the question of Districi Federations under.aking the‘
' nterim and final audit of Urban Banks and other limited liability sccieties
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instead of separate Audit Unions being formed for them, which means separate
office building, establishment and directorate, deserves to be seriously consi-
dered. Audit Unions were probably thought of at a time when there was no
idea of the Federation, Now that Federations have come into existence, with
audit as one of their functions, creation of another institution by way of Audit
Union would seem to be superfluous - for obvious reasons. It need hardly be
added that audit by auditors under District Federations will be more indepen-
dent and fearless than that under audit Unions.

\

GOVERNMENT ORDERS AND REGISTRAR'S CIRCULARS,
‘ I :
G. 0. No 386, 21st March 1927,

Co-operative Societies—Non-credit work—Purchase and sale—Loans for
construction of granaries or godowns—Rules published.

The Government have had under consideration for some time past the
question of the assistance that the State should render to develop the non-credit
side of the co-operative movement. They have now decided to grant loans to
the extent of one lakh of rupees to co-operative sccieties which undertake the
purchase and sale of their members’ produce and also grant loans to their
members on the pledge of their produce. A provision of Rs. 25,000 has been
made in the budget for this year and the balance will be provided in the budgets
of the next two years. These will be utilised for the construction of granaries
or godowns wherein the members’ produce could be stored. The grant of the

loans and the recovery thereof will be subject to the rules annexed to these
proceedings.

ANNEXURE.

Rules for the grant of State loans to Co-operative Societies for the
construction of grunries or godowns.
1. Only societies which are registered under the Co-operative Societies
Act and which undertake to sell either as owners or agents, the agricultural
produce or the manufactured gocds of their members or the produce or the
manufactured goods of affiliated societies, will be eligible for a lcan from the
Government, The question whether a particular society is eligible for a loan
under this rule will be decided in each case by the Registrar of Co-operative
Societies and his decision shall be final.

2. No society shall be eligible for a loan from Government exceeding -50
per cent of the total cost of constructing a godewn or granary or Rs. 2,500
whichever is less. - The loan given by the Government shall be utilised only

for the construction of a pukka granary or godown, and shall be drawn only
after the society has spent its contribution.

3. Plansand estimates for the godown or granary whicha society proposes to
construct and for which it requires a loan from Government must be submitted
to the Registrar of Co-operative Societies for his previous approval. Such
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plans ‘and estimates once approved shall not be deviated from without his
sanclion. '

4, No society shall use money borrowed from non-members ot‘cherti ot:z:r;
the Government, in erecting a godown or granary towards the construc
which Government have given a loan,

5. A loan given by Government to a society under these rules shall be
disbursed in instalments as the work of construction progresses.

6. Loans given by Government under these rules shall, up to :'1 h;m‘t t}(;)f
one lakh of rupees, bear interest at five and a half per cent. pelalr bam;l\mzl t<))r thz
entire period of the loan. The period of repayment sl:;. L e fixe : 03}:- fhe
Registrar and shall not exceed thirty years from.the da.te of dis Jrsimen ihe
first instalment of the loan. The loan toge*her with the mterestqflue tf e;eon s.at
be repaid either by equated annual instalments or at the option of the To:ne (;y
in annual instalments together with the interest due on the amount outsiand-

'ine from time to time. After exercising its option, a society shall not ordinarily

be allowed to change its method of repayment. Nothi?g shall preventf or deg.ar
a society from repaying a larger sum than the annual instalments or 1rom 15(i
charging the whole loan ina single payr.nent. Repayfnent of the <')a.n tz;nt
interest thereon may be postponed for a period not exceeding five years; in tha
case, the loan will bear compound interest at five and a half per cenlt per anfmtx}xln
for the period for which repayment is po.stponed, and t.he first instalment ;) o e
loan and interest will be due on the expiry of that p?rlod frorr} the date bo‘ is-
bursement of the first instalinents of the loan. Subject to this and subject tltz
the powers of the Registrar in clause 7 belo?v, f" penal. rate of 10 per cznt :lwt
be charged on all overdue instalments of principal or interest from the due date
to the date of acfual payment.

7. The Registrar shall have power to suspend the payment of' the 'annuaI
instalment in any year for which the net profit earned by the scciety is Iec?s
than the amount of the instalment, but such suspended payments sha.ll be paid
before the expiry of 30 years from the date of payme?t of the first instalment.
Further, the profit, if any, of the society in succeeding years over and abov'e
the amounts necessiry to meet the instalments due sha.ll be liable }1p to a maxi-
mum of 50 per cent of such profits to make good the instalment in respect of
which the society was ip default.

8. The building or buildings for which the Government loan has been
obtain.ed shall be completed within six months from the date of disbursement
of the first instalment of the loan to the society.

9. Every society receiving a loan from G9vernment under these rules
shall agree to the annual inspection and valuation o.f the g"odown or gra,na'ry
constructed out of the loan from Government. The inspection and valuation
will be made by a Government Engineer of rank not lower than‘ an upper sub-
ordinate of the Public Works Department free of cost to the society.

®
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10. The Registrar shall have

. for the construction of which a loan has been obtaine
insured adequately against the risk of fire,

. 11. Every society receiving a loa
information and submit such reiurns as
for from ime to time,

12. Every society receiving a lc
Gov
loan. If the registration of a societ
building will be utilized in the f
Government loan.

13. If a society fails to f
A fta, soc1e‘t? fails tojfaltﬁl apy of the conditions on which the loan fro
Go ent was given, the Registrar will be at liberty to foreclose the 1 o
7 " fecox er thg whole amount outstanding and the interest accrued th con
without reference to the period for which the loan was given e

II
G. 0. No. 872, 15th June 1927,

Co-operative societies—Honorary Assistant Registrars

Orders passed. —Continuance—

It has been represented to Government i
ment of Honorary Assistant Registrars was f;?;tsz?cz:::: p:itdtil}at the appo_int-
be abolished. The appointment was made in the ﬁ;st Sirnstan . jthey ml'ght
gradually to de-officialise the movement. The first a.ppoin'trnentCe with a Vle‘w
1919 from among persons who were known to have taken intere St _Wel'e ade in
rative movement, and their number was gradually increased froS 1 the co-ope-
In 1925, the question came under the consideraijon of the G e o year.
result of a resolution passed at the Provincial: Co-operative Cor(:fvemment ﬂs‘a
December 1924 asking for the disconiinuance of these appoint rehce beld In
a}llso sugges'.ed in the resolution that the money spent as tr i,
these officers might be given as a subsid ' .. .
enable them to fulfil their duties ina propzrtr(:lzlt:r?e:f)caflxtstll}f)eercilsmg anions to
sentations were received from several co-operative institutions r;)‘t;m:' e
against the resolution of the Conference. The Government I:her apo. Stror}gly
to continue the appoiniments, but to make them from among the eu’pon. decided
members of unions wiih a view to enable the unions to devote - eml‘ng body
attention than they had previously done to the inspection and 'mort?ﬁmn‘e 2ud
societies. They also decided to make the appointments only in re rectification qf
the unions as desired them. In accordance with the above policsyf)ec¢ of such of

ments were made during 1926-27 to represent the unions

It was
avelling allowance by

221 appoint:

power to insist on the godown or granary
d from Government being

n from Government shall fumish'. such
the Government or the Registrar call

an from Government shall t

- . . - . rans

ernment its interest in the building or buildings contructed out é? rt}fo
_ e

y is cancelled, the sale-proceeds of the

Ist instance towards the repayment of the
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Further, representations have now been made both in the Legislalive
Council and elsewhere that these appointments are unnecessary. The Govern-

ment thereapon reconsidered the whole, question. At present, the function
performed by Honorary Assistant Registrats are two-fold. They attend to the

arvision of societies and also to arbitration work under the
specific orders of the ‘ Registrar . The Governnent are aware that these dulies
are now performed by several other gentlemen without the appellation of
Honorary Assistant Registrar and without any travelling allowance. There are
al ;o others who in the ordinary course of things will do such work but do not do
so on the ground that the Government have appointed men for it.

At the same time, the Government consider that the work connected with
the organization and supervision of socievies now performed by Honorary Assis.
tant Registrars ought to be attended to by all the governing bedy members of a
anion and that the travelling allowance of these gentlemen should be a charge
on the union. As regards arbitration, the work can be done by any genileman
who may be appoin ed as such in each case by the Registrar. The Government
have therefore decided to discntinae the system of appoin:ing one of the govern-
ing body members of unionsas Honorary Assisiant Registrar. A few gentlemen
will, however, be appointed for the sipervision of societies in special cases.

The periad of appointment of the existing Honorary Asaistant Registrars
will cease from the 30th June 1927 and they will not exercise any powers as
such after that date. The Registrar is requested to submit proposals for the
ssistant Registrars for the supervision of societies of
before the expiry of the term of the existing

organization and sup

appointment of Honorary A
special types in sufficient time
Honorary Assistant Registrars.

Registrar’'s Circulars.

I .

SuBJECT —LElemen’ary Educalion fund—investment in Co-cpeiative Central

Banks—permission - G. O. No 370 Miscellaneous (Law and Education)
dated 15—3—1927.—(30. 3. 1927

A copy of G.O. No. 370 Miscellineous (Law and Education) da‘ed

15-3—-1927 permitting the investment of portions of the Elementary Education

funds of Lecal Bodies, not immediately required for expenditure in the Madras

Central Urban Bank and such Co-operative Central Banks as have received

for this purpose the general or special approval of the Registrar of Co-operative
mmunicated to the Provincial Bank and all Central Banks for

Sccieties 1s co
information.

2. The general approval of the Registrar is hereby given to all Central
Banks to receive such investments subject to the condiions that the Maximum
Borrowing Power is not exceeded at any time and the prescribed standard of fluid
resource is always maintained at that the rate of inlerest to be allowed on these
deposits does not exceed the rates fixed by the Bankers' Conference from time

to time on deposits from Local bodies.
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‘Copy of G. 0. No. 370, Misc:, duted the 15th March 1927,

The Government are pleased to authorise the investment of portions of the
Elemen:ary Education Funds under the control of local bodies, not immediately
required for expenditure, in the Imperial Bank of India, the Madras Central
Urban Bank, and such Co-operative Central Banks as have received for this
purpose the general or special approval of the Registrar of Co-operative
Societies. C

2. Such investment, if made, shall take the form of fixed deposits for
periods not exceeding twelve months at a time.

3. Noinvestment involving a sum exceeding Rs. 15,000 shall be made
except with the approval of the Inspector of Lccal Beards and Municipal
" Councils.

—— ey

II

SUBJECT :—Investment in Co-operative Central Banks—Funds of mutts and
temples—By-laws framed by Hindu Religious Endowments Beard.-—(No
Dis. A 1108—1.4.27).

A copy of by-law No. 8 of the by-laws framed by the Madras Hindu Reli-
gious‘Endownments_ Board under sub-section (1) of section 19 of the Madras
Hindu Religious Endowments Act 1926 and recently confirmed by Government
and published in pages 74 and 75 of the Fort St. George Gazette, Part I.A
dated 1-3-1927 is communicated to the Provincial Bank and all District Central
Banks for information.

Copy of by-law No. 8 of the by-laws framed by the Madras Religious
Endowments’ Board referred to:—

8. (1) All moneys received by the Bcard Committees or Trustees shall be
lodged in—
(i) the Imperial Bank of India, or
(i) the Madras Central Urban Bank, or
(i) a Post Office Savings Bank, or

(iv) such Central District Co-operative Banks as have been approved
by the Regisirar of Co-operative Sccieties for the investment of the funds
of local boards and municipal councils constituted under the Madras Local
Boards Act of 1920 and the Madras District Municipalities Act of 1920.

(2) Any such moneys not required for immediate expenditure shall 4be
invested :-—
(a) in one or other of the following securities, namely :—

(i) promissory notes, debentures, stock or other securities of the
Government of India;

(i) stock or debesntures of, or shares in Railway or other Companies,
the interest wherein shall have beent guaranteed by the Secretary of State for
India in Council ¢
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(iii) debentures or other securities for money issued .by or on be};;l\lfl o(tl'
any Municipal Body under the authority of any Act of a Leglslature establishe
in British India; or '
() in a Post Office Savings Bank; '
(¢) in Fixed Deposits for periods not exceeding three years in
(1) the Imperial Bank of India, or
(2) the Madras Central Urban Bank, or
(3) such Central District Co-operative I?anks as have been approve(;
by the Registrar of Co-operative Sccieties for ‘the investment cf the funds (;
local boards and manicipal councils ccnstituted under the Madras Lc?z}l ].?»( ards
Act of 1920 and the Madras District Munipalities Act f 1920 ;es.pec_n ely, ]or
(1) . in the case of any such moneys receiYed by Trus'tees in ihe'purc.mlse
or in the first mortgage of immovable property widch the previous s:?\ncqon f the

Board.

11 .

SuBJECT :—Loans for payment of Governnent kist-—methcd to be adopted by
Co-operative Sccieties, (No. A. 1644/27.—29-4.27). .

Large sums of money are beinglent every year for the payment of kists but

n made to the Registrar that lcans are frequently not

complaints have bee .

strictly applied to the purpose for which they are given. |

As the kist season is generally the }mr‘vest season \'\ihen.it is not to the
advantage of a ryot to sell produce, the utilisa‘:ion cf co-operative lcaflsl fo; ::e
payment of kists is to be encouraged, loans being repayable on the sa e o 1 e
produce. 1 request therefore that you will dc? what you ca)n to popularise the
use of such loans and in consaltation with 9(ﬁcers f){ th? Revenue Dcpurtm(:x'zt
explore the possibilities of a co-operative society pa’y‘mg dlfect to tP.le treus'ury in
a lump sum the kists due from all its members.  [To all Lenan Bunks, Federa-

tions, Unions, Dy Iiegistrurs and dsst. Registrars.]

s,

v

SuBJECT :—Kanthu transactions—Co-operative Societies —discontinued.—(Dis.

C. 3009/26.~—15-5-27). - |

The Registrar of Co-operative Societies does not see any )u?hﬁca:tlon for
the continuance of the Kandu system of .Ioans. recommended in this ,O,fﬁ,ce
circular Re, 466/21, dated 13-3-1921, in conS{d?ratlon of the fact that fB.Clllt'leS
are thrown open in all credit societies ff)r giving such‘ credit accommodation
without the disadvantages inherent tO.thlS system, . Daily or r‘nonthly .repay-
ments can now be made without charging the e'xorbltant rates involved in th.e
Kandu system. The Registrar therefore COHSld(.?tS' that the system where it
exists should be discontinued. Such of thf)se societies as %mve ?.dopted these
special by-laws should be advised to rescind them and to discontinue the loans

in future.

—— iy
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v o . .
SUBJE,CT :—Primary societies-—Preservation and destruction of records;—fra- Zo If_f_‘ il Yeﬂ_r_S_If Ee remmii.
ming of rules.—(No. A. 116/26.—26-5-27). = NAME OF REGISTER. Unlimited Limited
. In' purstance of the resolution passed in the Departmen‘al Conference held (;67 lial.)i:_ity Liz\'b_i ‘htcy Stores.
in April last, the report of the Sub-Committee on the subject of preservaiion icati i socle e e
and desiruction of records is circalated to all primary <ccie‘iJe* d e 30. Share Application Register ; > ;
i, B e . ) g les. 31. Loan Application Register 3 3 3
) he records in the fallowing list should ordinarily be rezained after com- 32. Acquittance roll 3 3 3
pletion for the period indicated. (P==Permanently) 33. Letter book Register... 3 v
< . 34. Register of joint purchases 3 3 3
Z I:I_O' of yearsLto be refained 35. Register of joint sales 3 3 3
Tg NAME OF KREGISTER. Unlimited Limited - 36. Register of application for wrbxtrahon and ,
A liability Liability Stores. litigation 3 3
1. Adwmission ook with the L socie.des sccieties, 37. Dividend distrib .tion register 3
; e list f shareholdess ... P P P 38. General Current Register 3 3
; E ZZ(};‘:?{ Fived D . . P P P 39. Disposal register 3 3
ep051t5 and o. her borro\\mrrs P P r 40. Despatch Register ... 3 3
" (13 egfrérlisnt;rl)():pi;?:i l);’f:;blts (personal) e Ij P P 41, Inciflental cl.mrges register e e 3
5. Provident Deposit »Ledove o F P P 42, TRegister of issues to the snlef‘.man stock - 3
6 oot Dok ger .. P P 43, Stock book of forms and furniture 3 3
: rrent Deposit Ledger ... P P 44, Register of establishment charges (vide 25
7. Reserve Funds«Ledger . P P P C. B. model) 3
8. Audit certificates in cases where the history tf ‘ 45, Supplier’s personal register 3
societies is not main‘ained P P P 46. 'Trade Advance Register . e v 3
9. Property statement of members ... .. P 47. Sales chit e . 2
ll)._ Supplenental day book for interest .. P r 48. Daily sales book 2
) do for Principal P L 49. Register of contingent charges (& ide 33 D. B
11. Investment accoant in District Bank shares ... P P P model) ) . 2
12. By-laws with the certificate cf registraticn ... I’ P P 50. Register of purchases made by members 2
13. By-laws and amendments Pr P P 51. Register of condemned articles ... . 1
14.  Acts and Rules .. P P P 52. Supervision fund register 1 1 1
15. Share withdrawal Register . P . 53. Deficits by wastage and dryage ... 1
16. Minate Book ' .. P P p 54. Diary of due da‘es of loans disbursed 1 oo
17. Receipt ,, " .10 10 10 55. Expense account .1 1
18. Peosting siatement of recelpfs and dlsbaruemems 10 10 10 56. Suspense account 1 .
19. Letter file e ... 10 10 10 57. DBond register 1 .
20. Voucher file e 10 10 10 58. Petty cash bogk I .
21. General Ledger 10 10 59. Diary of due dates for leans 'md shares b\
22. Prices Regisler 10 / members 1 oes
23. Lcan Ledger 5 5 5 -
24. Liability Register 5 5 5 VI
;Z IC{:;g;lbiteifsoihcii{t):ed lcans 5 -3 [SuBJECT: Primary Credit Sccielies—Calculation of interest on daily
27.  Storekeeper’s Dav Bool 5. balances—Model by-laws 43 and 46— Revised. (Dis C. 990/26. 27-5-27.)
per’s Day Book 5
28. Purchase Book N The question of amending the model by-laws 43 and 46 of Primary Credit
29. Goods Ledger e . ) 3 Sacieties so as to facilita’e the calcularion of in erest on daily balances of lcans
- e I granted to meinbers has béen engaging the attention of the RegistraT for some
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time past. Most of the District Federations who were consulied in the matter
have expressed themselves in favour of the proposed change. Primary credit
socielies are therefore advised to amend their by-laws to conform to the model
by-laws which will read as below from now ;

"By-luw 13. Interest on all loans granted by the society shall for the
present be charged at the ra e of pies per r.pee per mensem,.

By-law 46. The amount borrowed may be repaid at the convenience
of the borrowers in easy instalmenis within the pericd fixed for the
lcan, interest after each payvment being calculated on the balance of principal
due, provided that no partial repayment shall be accepted other than in whole
rupees.”’

VII .
SUBJECT: Model b&-laws—Recx.rring deposits. (No, C. 4081/26. 4-6-27) Ref :
The Negistrar’s circular No. C. 996/26 dated 1-9-1926.

Please read” ‘Rs. 12-6-3’ for ‘Rs. 12.6-8' occurring in the 2nd sentence

of the revised model by-law for recurring deposits communicated in the circular
read above.

VIII
SUBJECT : Progress of collections in Primary Sccieties—waichin

g of —Feriod-
ical returns. (No. A. 2038/27. 17.6-27).

In partial modification of the Legistrar's circular No. A. 5478 of 1924,

dated 25-3-1925 and in pursiance f the resolution of the Departmental Con-

ference held in April last, each Federation is requested to insist on local unions

furnishing a consolidated s.a"emen: showing the demand, collection and balance
of loans due by members to each f ihe affiliated sccie jes.

! ) To effect this, each
primary socie.y affilisted toa union :sthldvbe requested io send 1o its

month a statement showing the demand, ccllec'icn and b
from its members in the form below.

union every
alance of loans due

_—
No. aind Demand.

|
Total amount]

Collec ion, Balance.
I;Ifm:lllz of outstand- N ;—
. ings. In.erest. | Principal.|In.erest. | Princg oo
Society. g ; T incipal.| Int. cipal.

2. As soonas the monthly statements due from the aftili
received, each union should be asked to arrange for ¢
societies where the arrears are heavy and the ranchaya’s weak. The unjons
should also be req.ested to prepare a consolida‘ed sta‘ement for all their affilia-
ted societies and send it in duplicate to the District Federation,

3. Inrespect of societies not affiliated to any Union, the District Federa.-
tion should arrange to get similar siatements in duplicate from them direct.

ated sociefies are
ollecions, especially in

4. As it is necessary that the financing banks should be kept informed of

the state of arrears in each society, the District Federation is requested to send
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to the bank one of the duplicate copies of the consol%dated statemerlts r;g{a'iw:eccll
from unions along with a copy of the statements rece:wed fron'q the n;n-g : iate
societies and retain the other to watch the.progress in collection made by sccie-
ties in each union as well as in the non-unicn area.. o )

5. In places where no District Federation ?x1sts, the ‘u.nlogs are requested
to send the consolida’ed s'atemen:s to the financing banks d'xrec... N

6. The Legistrar hopes that the increasing px*erflues in primary SC.C.IBJes
cau considerably be red.ced if the work is flone efficiently and s4yst¢.3ma._1caL1.y
and reques's all anions and District I'ederations {o pay prorrnrl)ty z(;t;enh;on to this
ympor.ant matter on which the s..ccess of the movement largely depends.

THE MADRAS PRLVINCIAL CO-OPER \TI.VE UNION
Governing Body Mes=ting 15th April,
A meeuing of the Governing Body was held at Mad.ra on t.he 15th of April
197, The Report of the Education Commitieg ?vas recorded with thanks to the
Jecturers who imparied instruction al the Training C}a.sses and to the Secretary
he Committee, Mr. V. Venkaias.bbiah, for organising the Classes and con-
o t'e he same. As regards Dewan Bahadur R. Ramachandra Rao’s proposal |
ducting © : :a'm ci)llege for impariing higher training in Co-operation and allied
nam'ely, t1a~ {d be run by the P.C.U., and that Government should be requested
subjects S 1000f the same a~md grant the required amount, the Governing Body
- appfo‘de their f-;ll agreement with the scheme. Messrs. T. Adinarayana
E?rtiis:: Lao Sahib A. Sethurama Iyer, G. Sriram Babu Naidu, and Rev. H. 7C.
BaleaS' 'r;dratn were appointed as Presidents of the four Sub-Cmmittees of the XV
. incial Cc-opera ive Conference held at Mad.ra on the 16th and 1.7th
Madrs Pro}:lanhe Report of the P.C.U. on the ac ion taken on the resolutions
oy monf' s Provincial Conference and those of the Committees. on Land
of e pre;;mks and Grant of Ex‘ensions were read and passed. The meeting
Mortgage'tl m;n Lannouncement that the Annval General Body Meeting of the
gczjse[}i :z;ulbe held on the 18th at 7-30 a.m. in the Conference Hall.

Annual General Body Meeting, 18th April

resent and the meeting was presided over by the

{\bout 120({/m§r:r2?;lsa:g:n$ulu, the President of the P.C.U, The meeting
Hon'ble 1:]1’- .i r‘niion of the Hon’ble Mr. A. Rangana.ha Mudaliar as Vice.
accey?ted e {esg (‘, U thanking him for his valuable services to the Union in
3r651dent ° t';ceit ‘d-:xri'r;g the previous year. The Annual Reporiand the Audit
his a:bove cz;P thi ear 1925-1926 were read and recorded. Rao Bahqdur A.
Certifica’e IOT “;a,z elected as Vice-President. As regards the elec'ion of the
Vedacha'a St:er: s for the next year and the Report of the Comunitiee on the
othe'r .Ofﬁce- ;aretnsmmion of the P.C.U. and the Rules for the conduct of the
ReV1.5101:1 1OfCt ° ‘;Orative Conference, i* was resolved by a majority that a Special
1(?22?3 aBod(;;Oxieeting should be held at Madras on the 9th and 10th july for

e

sidering them and that the present Governing Body do continve to hold office
cons P :

till that date,
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Governing Body Meeting, 8th July,

The Hen'ble Mr. V. Ramadas Pantuluipresided. Messrs. Rao Sahib T.
Srinivasa I'ao, Rao Babhadur A. Vedachala Iyer, S. K. Yegnanarayana Iyer,
K. G. Sivaswamy, Rao Sahib M. S. Sashachala Iyer, T. Adinarayana Chettiar,
and N. Sa‘yanarayana were present. The principal subject considered was the
Revision of the Constitution of the P.C.U. It was discussed with reference to
the main question whether the P.C.U. should be a Federation of Federations
only or whether membership in it should be open to the several types of societ-
ies (including District Federa‘jons) as 1ill now, and it was resolved by a
majority tha* all types of societies which are now eligible should continue to be
so, and that the draft bye-laws with certain minor alterations and addirions may
be printed for circalation at the General Meeting on the next day.

The meeting 1also resolved to donate Rs. 15 (5 dollars) to the Llano Co-

operative Colony and Rs. 10 to the City International Co-operators’ Day
Committee.

It was resolved that the concession rate allowed for the English Bulletin to
Unions in Tamil Districts be extended to Stores also.

—

RECENT NEWS,

P.C U, and Propaganda: -Mr. S. K. Yegnanarayana Iyver of the
Provincial Co-operative Union undertook an extensive propaganda tour in the
districts of Madara and Ramnad between the 29 h May and 10th june last, In
a few places, meetings were arranged and lectures delivered by him on various
subjects such as ‘the significance of the Inteinational Co.
‘Importance of thrift and the necessity for stariing provident fund deposits,’
‘ Joint Purchase, the beginning of the Store Movement,’ ‘ Co-operative House
Building’ etc. In some meetings, a few subjects such ag ° Repaying capacity
of the peasant in ryotwari and zemindari tracts,” ‘ Desirability of forming a
separate District Bank for Ramnad,” why District Banks are vnable to issue
long term lcans’ elc. He also visited the Co-operaiive Cardamom Banks in

Bodi, Cambam, Thevaram and Kombai and has sent an interesting report on
their working. )

operators’ Day,’

L% * o *

Conference of Heads of Departments at Ootacamund :—A Con-
ference of the heads of departments under the Development Department took
place in the 1s* week of June on the initiative and under the Presidency of the .
Hon'ble Mr. A. Ranganatha Mudaliar. The main objects of the coiiference
were first to discuss the lines of further development and secondly
how better and closer co-ordination could be secured between
ments which carry on the work of development,
development discussed were the following :—

to determine
different depart-
Among the new lines of

(1) Supply of seed, implements and manure b& the co-
* to their members on the security of standing crops or grant
parpases; (2) land morigag

operative societies
of loans for these’
e banks as the bast means of relieving agricalfural
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indebtedness with special reference to conditions necessary for their succfesstfiul
i . . .3 " . le
working?; (3) Co-operative irrigation sccieties employing pan‘lpl'ng pla'nts or he
benefit ’of their members; (+) Weaving co-operative socxe.1eslwuh spe?}ae
izati ung ; i siris -operativ
: tion for markeiing; (5) industrial co
reference to a central organiza i ) hus -op A
societies of the type of Kallakurichi Co-operative agrxc.llta;al an(i1 mdastrm'l
i in. wared or semi-
iet i agricultural produce inio manufac.u
sociely for converting ag red o
manufactured form with special reference to the problem of management
training required for the purpose.
* * * * x*
The Trichy District Bank :—At a meeting of the Bcard of Mauage-
ment of the Bank on Sunday the 26:th june, the following resolution was
ent d ; : : ' ' e
ssed - That having regard to the difficulties and inconveniences ‘caused to
A — d s -
ﬁe* members of the societies in having the short term lcans for one year only 13
t vgri LgaATC laniains, cotton an
isi : Lltural crops as sugarcane, plani ,
regard to raising of such agricu : .
t fmeric it is essential .0 arrange and seitle the periad for such lcans at la
u ‘ . - . A . . . . A
iod n(,)f exceeding two years, the distribution statements being insisted on on 3;
I?te the time of the disbursenent of the lcans. Such Leans will be given onli i
a - Y PEFER L] 7. v .
the finances and other circamstances ¢ the bank permil.” (Hindu, Ist Ju'y

3 *®
* * * *

The International Co-operatorf' Day : q.t “Bnmbay:—-lje?rlgr VZ ‘
dozen public mee. ings, several of them organised b.y ladies are 1relfortte theoln?er_
been held at Bembay City and suburbs on the 2nd instant to celebrate '“

ali - a’ors’ Day, at which a large number of workmgn of the m1‘ s
‘n‘f“‘m“l glu Opelreb"\"ions included exhibition of magic lantern slides illustrating
JOlnT)d‘ fi ;itCfoec‘t;hof Co-operadon and leaflets on Co-operation were wide‘ly
::lilreculez:f:;d.c At o;le of the principal meetings, .Mr. K. C.,I?et)sai,] a prominegt Cto_
operator, referred to the need of a Co.-operatw’e people =' zm(( on”a nzlot ;m: e
scale for petty tradesmen with a §ap1m'1 of Rs. 1 Iakh)dnd'ddnmfun?e‘ 'a;h-a
Co~operalf\'e Insurance Scciely for serving the whole Presidency was within
et e i tors’ Day was celebrated in

At Madras —The 5th International C‘o-.oper?. ors Day ras celebrated.
the city of Madras on the znd instant at the VlCtOI.‘la Public 'Ha . .r. . Mu -u-

:shmi Reddi, Depaty President of the Legislaiive Council, pre.51ded. Dewan
akshen 1: N’ avanacami Chettiar,. President of the. Corporation of Madras,
' Bahadurd t.l ;rlnr;l}n‘ber;. A number of messcages of sympathy and good wishes
N ivelc;e the chief of which being from H. E. Th'e Gove.rn'or of Madras, Sir
‘Vefi relze s,w'mli Iyer, the Registrars of Co-operative Societies, Madras and
gyldémbjg? an:l the English and Scottish Wholesale Socicsi‘)".l 'bSp’(Ie‘ecIl;esH were
delivered by a few prominent Co-operators su?h .a§ Ra{; Sa 111\ > L S, S.;‘m:’.
mantha Rao, Prof. Subbarama lyer of .the C.hn'stmn C((.; ege, Mr: E. S. Sunda
of Madura, and Rev. Heibarg of the Danish Mission, Madras. ‘
After the close of the meeting, the audience were entertal‘ned by tfm metmn-
bers of the ‘Comrade Guild, Mylap(?re, who enacted ‘Nandanar, the
Panchama Saint’, which was much appreciated.
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The Day was celebrated also in many places in the Presidency such as
Nannilam, Vellore, Shiyali, Nellore, etc.

ES e % "

Execution of Co operative Decrees - The Mysore Government have
modified the rules regarding the execation of decrees granted by the Registrar
of Co-operative Societies and his assisiants as a resalt of continued discussion
at several Provincial and District Conferences and at the Assembly. The
Registrar is now permitted to send the decree passed by himself for execution
to a Civil Court instead of to the Revenue authorizjes as was done before, the
Civil Court executing it in the same manner as if it were a decree passed by
itself. In the case of Government officials, the Registrar may send it {o the
head of the Office or Departinent in which the debtor is employed, for enforce-
ment as if it were a decree of a Civil Court. Sach a procedure, it is hoped, will
avoid delays caused by the Revenue authorities conducting execution prcceed-
ings, their powerlessness to hold summary enquiries regarding claims, title eic.,
and the difficulty to put the avciion-purchaser or the decree-holder in posses-
sion, etc. :

A Co-operative Hostel Society has recenily, been organised at Manga.
lore for Malayalee studenis with a share capiial (f I°s.-30,000. It appears that
many Malayalam Jenmies have promised their help. ‘The hostel is now in a
rented building and efforts are being made to ccnsiruct a building of its own in
the near fature.

The Telegraph Co-operators’ day and the 3rd anniversary of
the Govsrnment Telegraph Employees’ Co-operative Society,
Madras, were celebrated with great eclat on the 16th inst. in the Central
Telegraph Office with the Hon. Mr. Justice M. Venkatasubba Rao in the chair,
Mr. A. Ramaswami Mudaliar delivered a lucid speech on * Thrift’. The chair-
man congratulated the society on its good record of work in having increased
numbers on its rolls and extensive transactions.

- kL]
506 ¢ sobooot COGoUOL
NOCOCS LB 300606 GG VGOV LVLBO 00O DOCOCOC0COCO “”

| NOTES AND NEWS. :

E . i
OO0 G000V IVIVORQ00 0D OO0V OO0V COO0VOL

o OO

'he Provincial Conference held in’ April las.t at I\’I?.dllra was a
very important session from various points of view.

The Last Provin-  yye Jjad the privilege of having one of the most
cial Gonterence. - eminent co-operators of India to preside over the
Conference. Sir Lallubhai Samaldas, as a member of the famous
Maclagan Committee and as President of the Mysore Enquiry Co.m-
wittee, has had unique opportunities of study.mg t}.le C'o-opera‘tlve
Movement of the various parts of India, and his presidential address,

though based mainly upon his experience in Bombay, is full of useful

observations and words of wisdom. The session was also important in

that we had an unusually large attendance of representatives ﬁ'on; ill
over the Presidency. 7The fact that it was 'held in Madura, one of the
most famous temple cities of South ¥nd1.a, S}ttlated very near Ramesw?-
ram, a place of all-India fame as a pilgrim centre, went a long way to
make the Conference very attrqctive.‘ . . o
The various committees appointed dealt with the subJec.ts entT'usted

to them in an exhaustive mapner and there was full dlsc;u;smr} on
these subjects later on in the open Confereuce as \.vell; a1.1d' t er(; tolre
the resolutions passed may be taken as voicing fortli the opinionso ! li
non-official co-operators of the Province on the many problems tha
demand our immediate attention.
* * o

We should like, however, to draw the special attex1ti011 of our
readers to one resolution which was discussed with

so much warmth and which took up so much time
d the resolution, of the Couference,

* ¥*

Resolutions.

i lle

nce that it may be ca : ‘

of the.Confere hadur R. Ramachandra Rau, who after his ﬂretu:em'ent
Dewan Baha of non-official Co-operators and who is bringing

ledge of principles1 aé well atls ofIV Idetezi::nztmi:

i i bear upon the Co-operative Move
his unbou.nded euth;Sl?:Eiltfent ﬁgufe in the Conference. . He. tried to
e the wasl 1:0 accept a scheme of his for rectification and
persua'de 'the If)'eop N erative rural credit societies. Experienced co-ope-
consolidation o Cof,o 1p and non-official, feel that i the llist01jy of the
v, b(:thweolfl{::: conte to a particular stage at which unless somg
mov etmen S

6 .

las joined the ranks
his unrivalled know

.
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decide ion i i :

fec mc(l)v:ﬁ:glx; 1sista11)<en f;ti)r the ungrovelﬁeut of the existing societies

g ent s oun t.o. recetve a terrible set-back. Mr. Rama-’

chandia possibie Zme was 111tended to take time by the forelock and

oyt bassiD th:mger. ’11'1e real bone of coutention was as to

T Zontrollmg. authority over the new order of

spervi Supervi‘sionmef afld'l'ec.rlllted? who are expected to do more

op 1 Of societies and rectify and consolidate then
was sharply divided, some holding that the district bank 115

N Viewing the whole question at this distance of ti i
(Siéi;?ntirfzeglen:i‘,nnder’ \ive see t.llat. unnecessary healzlew]al; ac::;ileldagq
s beizd b th Statg ;strlct on'gaxll'satlox?s, the bank and the federatiou)
CO.opel.Ztive mo‘_,exo pe‘rpetu:al r}valry regarding the ]eadership of tl ’
co-operative move n(eint in a district.  'We however hold the view thlet:
e intereSeted 1.1ot be any such rivalry at all, that both of ] .

; erested in the improvement of societi o
not be impossible for us to make the talen able oy should

instituti ts available i

institutions useful to the able i both th
progress of the. ment . ese

whole. > I‘e-f‘llq}’ﬁlllcxlt 1 the district as a

distr'Att lihel\time wlien the supervising unions w
strict banks we er i ;
disirict | Wer: ;:/;Ziet;:eulik{) )t.heymﬁuence of individual shareholders and
hanks as shareholders 'lslm%- s o OPPoTtunity of joining ;I;CSC
district banks domin.e ICK* o i fear. quite a natural oue, that the
auks, ered as they were by individual s e
\\E)]nl(ti c:nelonlly for the business interests of glle bank al?d -Sharf;lOlders,
able to apply th inciples ion i wou
'societieslblv yreasfnll)r()l?(\::fglllets (}flco-operatl?u in dealing with the P;izfdll)c
co“ditions: o ? oc.al experience and ofknowledge of loc \i
these defects and also t,o ];6_56““1”0115 oy C}'eated With a view fo sup )la
supervision of societies 'i’l&];o el pessonal influenc i e
' . tile thus these two institutions ; m'the
éx1§tef1ce to supplement each other's efforts at 1] it hte
societies in au efficient condition, the idea oat] - antenance  of
finance and supervision ought to be iﬁdependeu? oflzfj sttlreﬁgth that
1 other,

Like all aphoristic statements, this idea also j ‘
iz:l ;)1:;(11 ,:ite(li)e ;sgel\l asﬁembodyiug an universal tlrbu(t)llll.1 d ';leéalft‘rmh
has best i ’HOt d;rfz} u.d tha'lt Fhe non-official agency creatyiltem
supervise has not ¢ ;{c 1a1gedl .1ts functions pbroperly. "The p 'to
suthorfies need o at;e exception to this general remark bec “1“0}1
they rect’ify v mis;g ‘1ave come to this pass. Qur attempt Ialfse’ N

es of neglect on the part of the um’ousI [thle;ef(:;e
| s. Under the

ere started, most of the
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present constitution of central banks, whether they be known as district
banks or district banking unions, the society representatives are there
in the general body, in the board of management and even in the
executive committee (of the district banks). In the board of management
which shapes and directs the policy of the bank, the society represen-

Individual members are still there but only
king federations into consideration, there also
hrough unions, and in some

tatives are in the majority.

in a minority. Similarly, ta
we have representatives of societies coniing t
at least, prominent individuals of distinction and knowledge in the

field of co-operation have been allowed to come in who would not have
come through other channels. Thus we see that the District Banks as
well as the District Federations of the present day, so far as their constitu-
tions go, are more or less similar. We have no doubt -that in due
course they will find a via media under which they will define their
duties and responsibilities in such a way that thieir working will con-

duce to the best interests of the movement.

cases

The unions have been tried and are now found wanting, and to
akes it is desirable that the matter should be entrusted

rectify their mist
ould not be composed exclusively of nnion

to an organisation which w
representatives.

The President of the Conference expressed himself unmistakably
on this point (see page 466 of May and June Issue).

The Bankers’ Conference which met in Madras after the Provincial
Conference at Madura passed resolutions more or less based on Sir
Lallubai’s views, and the Hon’ble Mr. V. Ramadas, whose disinterested
work on behalf of the Provincial Co-operative Union and who also
happens to be the President of the Provipcial Bank, expressed himself
or less on these lines in his presidential address at the
held at Kavali. “The trend of the resolutions
d of Management meetings of the Proyincial

more
Nellore Conference
at the recent Boar

passed
ative Bank is also in the same direction.

Co-oper

We need not fight over names, much Jess about the rights and

privileges. The proper attitude for the co-operator is to welcome every
worker and see that the work is done and we hope that this momentous

question of rectification and consolidation will be taken up in that
t of large-hearted charity and genuine co-operation.

spiri
* . * Je
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The Government have decided, after careful consideration, to
Honorany Assigtart discontinue the practice of appointing Honorary
Registrars Assistant Registrars.of Co-operative Societies ex-
cept in a few cases where the special type of the societies concerned
demands the appointment of such honorary officers.* ‘The Govern-
ment may well be congratulated on their doing so. This was exactly
what experienced Co-operators have been urging. +

After undergoing several vicissitudes which are so well known to
Co-operators and hence need not be referred to here, this. rather vexed
question has at last been set at rest. All Unions including those—and
these form the majority--which individually were not loyal to the
decision of the Provincial Co-operative Conference of December, 1924,
and asked for the appointment of an Honorary Asst. Registrar to every
Union—will now undoubtedly acquiesce in the decision of Govern-
ment as inevitable and reconcile themselves to the reinstatement of the

old order of things in which they had to get on with the administration
of their institutions without the help of the designation of “H.A.R.”

to one of their governing body members. The Union governing body
members will do well to note that in taking to the performance of their
work they should realize their responsibility as such members and not
by reason of their appointment as H. A. R’s. They will also note that
there is nothing which the governing body cannot do which an H.A.R.
can. On the other hand, an H.A.R. pure and simple (i.e., who is not
also a governing body member) can hardly do anything in the absence
of special authorisation by the Asst. Registrar or the Union governing
body itself, while a governing body member by mere reason of his elec-
tion as such is competent (along with his colleagues: to administer the
affairs of the Union, which is a highly onerous and responsible business,

* * * "

We draw the special attention of our readers to the concluding

' - portion of the Presidential Address at Kavalj

1q§§',°k to th Vil- Conference'} by the Hon’ble Mr. V. Ramadas
Pantulu Garu, aptly termed “ Back to the Village.”

Hitherto, Co-operators have been paying attention to the surface pro-
blems only of the villager. Time has come to tackle the problem more
seriously and go into the fundamentals. The cry of Rural Reconstruction
*was raised by the late Desabandhu towards the cldse of his glorious
career.. The cry has been caught up and echoed and re-echoed from

T * Vide page 30 of this issue—ﬁd._().‘No.ng dated 15-6-27.
. t Vide an article on the subject by Rao Sahib T Srinivasa Rao published m the
Bulletin three years ago, in the September 1924 issue, . )
1 Published as supplement (4) in May and June ‘27 nunber of the Bulletin ,

. .
.

.
LR .
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many z; platform. The time for speech is over and the titfle for action
is come. Mr. Ramadas’ speech gives specific and deﬁmtef propf)sals
and not vague rhetoric, and we hope his practical suggestions will be

taken up by somsz centres and work started.
£ *
# * *

The leading article ‘of this month from the pen of our veteran

) leader Dewan Bahadur R. Ramachandra Rau,

Our Jmmediate .. orves to be read with great attention by all

Task interested in the healthy progressof the Movelnfleﬁ.

Like the practical man he is, he has laid special emphasis upon 4 ponTts

to be immediately attended to. We hope the Department, the~Mad1.as

Central Urban Bank, Central Banks and Federations and all Co-opera-

tors, official and non-official, will apply their shoulders to the wheel and
spare no pains to ensure the steady growth of the movement.

* * * #*

A recent circular of the Registrar about the monthly‘ D.C.B.
statements to be called for by Federations from
Unions cannot be left unchallenged. The Un.ion
cannot comply unless it gets similar sta.tements from ‘each society
every month. To get this in present circumstances 1s almost-a1’1
impossibility. Nor is such a statement month after month 2 necessity.

~ A recent circular.

What is wanted is a systematic examination of the qve-rdue debts
outstauding at the end of each co-o_perati-ve year. If t111§ 1s‘prop(,=.r]y
done and if as the result of such examination, sultabl-e actlo‘u is tak.en,
that will make for progress. Without dping this and thl'xout mstructmg
Unions and auditors about this, no .useful purpose w1.11 be servedvby
calling for such statements. They will rarel?' be submitted and, evlen
if submitted, will serve no useful purpose—will lead to no useful result.

* * *

We have received for an expression of our o?inion a proposal from

Is the Bankers® Mr.G. Srinivasaraghavach.arxar, Secretary, :M{:I.dl}ra-
Conference neces- Ramnad District Federation, that the periodical
sary? conferences of representatives of central banks held
since May 1926 under the auspices of the Madras Central [f]rban -(l:a(;lk
may be abolished. Mr. Srinivasaraghavflcharlar says h; hfas. (zlrwau e qa
copy of his proposal to the Secretary 01'the M: C.U.B. 101 hoileldnice.’.
sary action. ‘The proper quarter to which tll}s proposa Z , al‘e
been made is the conference of central banks itself and w? arehsa) the
Secretary of the M. C. U. B. will place .‘fhe proposal be_ ore t e }fo?.
ference at its next session. While at this stage we do x}ot wish to
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enter into a discussion of the question or venture our opinion, we feel
impelled to invite the attention of the proposer to the reasons given for
the institution of the conference in a paper contributed to the first
session of the conference by Rao Sahib T. Srinivasa Rau. We shall
await the decision of the next session of the conference.

g % *

Elsewhere in this number will be found published an article by
Interim & Final Mr. G. Srinivasaraghavachariar, Secretary, District
Audit of Urban Federation, Madura, on the subject of * Interim
Banks. and Final Audit of Co-operative Urban Banks and
other limited liability societies”. He advocates that these classes of
societies should get their interim as well as final audit conducted by the
District Federations. As regards final audit, the X1V Provincial ’ Co-
operative Conference decided that in respect of all classes of societies
including those now under consideration, it should be conducted by the
State and free of cost. For obvious reasons, the final audit should be
conducted, and the responsibility therefor borne, by Government on
whom that duty is cast by Sec. 17 of the Co-operative Societies’ Act.

As regards concurrent audit (this is what the writer means by
interim audit), Mr. Srinivasaraghavachariar advocates the District
Federation undertaking that work in preference to audit unions.
Urbau banks and other limited liability societies fall under four divi-
sions—(1) those affiliated to local supervising unions from which they
derive little or no benefit in the matter of concurrent audit; (2) those
affiliated to audit unions receutly formed and under formation; (3)
those which in recent months have chosen to appoint certified auditors
for the purpose; and (4) those which do not fall under any of these
divisions. As to divisions (2) and (3], it is too soon to form anv
opinion, asto how far the purpose will be served by the ageﬁcieis
concerned. It isa question as regards division (2) whether the audit
unions are in a position to find adequate funds for employing a strong
and competent person; capable of dealing with the societies which arbe

" generally under the management of an educated directorate. As regards
division (8), we must recognize that the certified auditors who are
of course trained in their art have not to our knowledge any special
training in co-operative auditing which is not the same as joint stock
bank auditing but is something more. Admittedly, the societies
falling under divisions (1) & (4) are not having any concurrent audit
the former, because of the ‘“known fact that union supervisors as a;
class have generally not got the time or energy, much less the capacity
to do the work ”’; and the latter evidently because eof there being no

-
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agency charged with that responsibility. Societies in division (1) can
no longer afford to have concurrent audit neglected for the reason that
they caunot bear the cost of such audit, themselves already being mem-
bers of a supervising union to which they pay their annual contribution
which ‘would otherwise be available for meeting the cost of audit.
I'heir sympathy for strengthening the finances of the local supervising
union deservés praise; but if it cannot be manifested except by neglect-

ing their concurrent audit, the societies concerned will do well first to

recognize and realize their duty to themselves. A stage has been
reached in the development of the movement when each type of society
has to be as much self-reliant as possible, and if local unions cannot
get on financially on the withdrawal of urban banks, that is a matter for
the local unious to tackle. Even after withdrawal of urban banks and
othier limited liability societies from local supervising unions, it will
still be open to gentlemen connected therewith to extend their lielp in
the management of the unions by being co-opted to the governing
body thereof. There seems to bz no other way out of the difficulty.
As regards societies in division (4), they can certa’mly not allow them-
selves to be in the present condition with no provision made for concur-
rent audit. - If in their case, owing to smallness of the volume of their
transactions or otler cause they .canpot arrangé:for their concurrent
audit, there is no other alternative than that the State should do it, as it
used to do it at one time. ‘

T'he contention of the writer that audit is one of the functions of
the District Federation seems open to question. The District Federa-
tion is essentially an educational and propagandist organization and
will do well in our opinion to restrict its activities in those directions.
There is so much to do by way of education and propaganda that, if it
sets itself to that work in right earnest, it will find its hands fully

occupied. , i | . .
Phe recent Provincial Co-operative Conference held at Madura has re-
Sectional solved that, in future, sectional conferences of Urbat
Conferences. Societies be held along with the Annual Provincial
Conference. The P.C.U. has already addressed Urban Societies in the
matter. We' trust that urban societies including urban banks and
stores and other types of societies will take up this question in banc
inmmediately so that it may be thrashed fully and dealt with suitably
at the next provincial conference. ~y

s at—
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Madras Evidence—Official and Non-official.

The Madras Provincial Co-operative Union has issued the
Madras Evidence before the Royal Commission on Agriculture in
book form covering about 250.pages. The book ‘is a useful

compendium for understanding all problems relating to Agriculture, -
Co-operation, Industries, Sanitation, Medical Relief, Health and

Hygiene, Education and Rural Panchayats. The important
portions of officiil and non-official evidence, written and oral, have
been extracted in the book. The Evidence includes that given by
the heads of several departments and non-official leaders of public
opinion, namely, Mr C. V S. Narasimha Razu, The Hon’ble
Dr. P. Subbarayan, The Hon’ble Mr. A. Ranganadha Mudaliyar,

Sir K. V. Reddi Naidu Garu, The Hon’ble Mr. V. Ramadas,

Mr. M., T. Subramatia Mudaliar and others.

~ A Single copy has been priced at Rs. 2-8-0 exclusive of
V. P. Charges, it copy will be supplied to our Bulletin
Subscribers at Rs. 2/~ and free to-those who become permanent
subscribers to our pamphlets by paying Rs. 4/- per annum. Nine
pamphlets have beenissued for last year.

For copies, apﬁly early 10 i
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