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ered by them to the Co-

Replies to messages,

¢ records its high appreciation and gratitude
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. Joint purchase.

VI. Resolved that each society do pay special attention to the
bylaw relating to the joint loan for the purchase of seed, manure, imple-
ments and cattle food, buy the same wholesale before the season
according to cautious estimates of the needs of members made by
Panchayats in consultation with the respective members or their
tenauts etc., subject to a maximum amount that may be fixed by the
General Body and distribute them in proper season to the members.

Demoanstrations with the aid of Unions.

VII. Resolved that the Agricultural Departmient be requested to
give demounstrations in improved methods in such places as may be
selected by the Union in consultation with Local Agricultural Officers,

Dairy Societies,

VIII. Resolved that more experiments be undertaken in the
ormation of dairy societies on the followiug lines :—

A number of small societies in villages be formed near the city
centre; and a central sale aud cousumer society be also
formed in the city—the cattle being owned by the members
themselves.

Loans on the pledge of produce.

IX. Resolved that loans be grauted to the members on the pledge
“their crops and produce up to a limit depending on local conditions
- cer and above the maximum borrowing power ; and tlat the borrow-
ing power of the societies be also raised independent of the borrowing
power fixed for thie society up to a certain percentage of the value of
the produce in the custody of the society.
Graduates as Inspectors.

X. ’T'his Conference recommends to the Registrar of Co-operative
Societies to give preference to Graduates in Arts with economics as
their special subject, Graduates in Agriculture and holders of Diploma
in Commmerce at the time of appointing Co-operative Iuspectors in the
Department, )

3 Demonstrators for lease sacietics.

XI. 'This Conference requiests Governmettt to depute agricnltural
Demonstrators to Jook after groups of agricultural lease societies for the
depressed classes.

A Committee of Enquiry. ‘

XII. This Couferetice expresses its regret that the Govermuent

did not see its way to accept the resolution introduced into the Madras
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Legislative Council last month, asking for a Committee of Enquiry into
the present condition and administration of the Co- -operative Movement
in the Province and to suggest means of improvement, and urges on the
Government the immiediate appointment of such a Comumittee with
wide powers to deal with all aspects of the Movement including the
subject of co-ordination of agricultural, industrial and co- operative
activities and the amendment of Act II of 1912.

Resolved also that the above Committee should Le asked to send ¢
its report within three months of its appointment.

Railway Toncession.

XIII. This Conference is of opinion that the various Railways in
India should be requested to allow concession fares, in all classes, to
the delegates attending the various Provincial and Iuter-Provincial Co-
operative Conferences taking place in different parts of India.

Delegation of powers,

XIV. Thatthe Provincial Co- operative Union be asked to con-
sider the various questions raised by Rao Bahadur . Vedachala Aiyar
regarding the delegation of powers by the Department to the nou-
official agencies and submit a report on the same to the Government.

Abolition of the Depuly Registrars.

XV. That with a view to enlist the hearty sympathy and activity
of a Departmental Officer in the progress of Co-operation and of his
touch with the prominent non-official workers in each district and with
a view to save delay, aud to increase the sense of responsibility in the
District Officer, it is absolutely necessary that no officer should be
interposed between a District Officer of whatever grade or nomenclature
he may be, and the head of the Department. .

The Reserve Bank Bill, |

XVI. This Conference views with grave apprehension the omis-
sion of Co-operative Banks from the scope and operation of the Resene
Bank Bill and requests Government to include within the list of [
scheduled Banks, the Provincial Banks and such other Co- opera’m
Banks as may satisfy prescribed conditions, to exempt such Co- operaY
tive Banks from the obligations of maintaining the minimwn balance |
referred to in Section 41 (1), to eusure the continuance of the present
financial facilities offered by the Iimperial Bank to Co-operative Banks,
to include Land Mortgage Debentures in the category of secttrities
which the Reserve Bank may sell, purchase or re-diécount, and to

/

i

-
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. afford other facilities for rural agricultural finance being couducted pre-
ferably by Co-operative Banks.

Aunditors—Prospects and Emoluments

XVII.. This Conference is of opinion that Departmental Officesr
who do audit work should not be named Iuspectors, but should be
called Auditors. The emoluments of the Auditors, official and non-
official, should be sufficient to attract persons of adequate capacity and
the present scale stands in need of improvement.

Thanks to Mr. Wolff,

NVIII. This Confereuce expresses its best thanks and sense of
gratefuluess to Mr. Wolff for his friendly message and for his continued
interest in the Co-operative Movement in India.

State aid for Educalion.

XIX. This Conference is of opinion that, in conformity with the
opinion of Mr. Wolff, viz., that all expenses connected with education
and propaganda should be met by the State, Government be requested
to give adequate subsidy to the holding of training classes.

Sectional Conferences of Urban Societies,

XX. That, in future, Sectional Conferences of Urban Societies be
lield along with the Provincial Conference.

A Working Scheme €or Land Mortgage Banks,

XXI. This Conference is of opinion that, until a suitable scheme
is evolved, more Primary Land Mortgage Banks of the existing type
introduced by Government be started and thata Land Mortgage Central
Financing Bank be established at Madras, composed of the said primary
banks and other co-opérative societies as well as individuals as share-
holders.

2. 'The Capital of the Bank shall be 3 lakhs of rupees of which
individuals shall be allotted shares to the value of not exceeding 50
per cent of the total number.

3. 'The borrowing power of the Bank shall be 20 to 25 tines
the paid up share capital and the Reserve Fund.

4. Tlhe debentures shall issuie on the security of the bonds of
mortgages of immrovable property to the full value of the interests of
co-operative societies in such bouds.

5. The period of the debentures shall be 25 to 30 years,



368 THE MADRAS BULLETION OF CO-OPERATION.

6. The debentures shall get extinguished as collections get in,
in the absence of safe investments in the Central Financing Bank for
short periods without loss of interest, and so as to be within the compe-
tence of the Central Bank to repay within the specified period.

7. The rate of interest on debentures shall not exceed 6 per cent
and the lending rate to societies shall not exceed 7 per cent and
the lending rate by the sccieties to the members shall not exceed 8§
per cent.

8. The period for which’ uiortgage loans may be given shall be
20 to 30 years.

9. Dividend on share capital shall not exceed 7% per cent
during the first 6 years and shall not exceed 5 per cent thereafter.

10. The Central Financing Bank shall not lend to any omne
except to a co-operative society, ‘

I1. " The Primary Bank should not lend more than 40 per cent
of the market value of the securities.

12, The Financing Bank shall not recejve short term deposits.
13. The Management to vest in the Provincial Bank. ‘
. A Connnittee cousisting of the Hon’ble Mr. V., Ramadas,
Rao Bahadur A Vedachala Aiyar and
Dewan Bahadur R. Ramachandra Rau,

with power to co-opt not more than 3 experts in Finance and Co-
operation, will draft suitable by-laws and will act as promoters of the
financing bank in contemplation, in consultation with the Registrar of
Co-operative Societies.

Reply to Messages.

XXII. This Conference records its appreciation and gratitude to
the Manchester Co-operative Union and Mr. Fred Hall, the editor of the
Co-operative Herald for sending greetings to the XV session of the
Madras Provincial Co-operative Conference,

Congratulations to the Developmeat Minister,
XXIIL. The XV session of the Madras Pro
Conference hereby conveys its heartiest )
Mr. A Ranganatha Mudaliar, B. A, B.
of the Provincial Co-operative Union, on hi
for Development.

vineial Co-operative
ngratulations to the Hon’bje
L., formerely Vice-President
$ appointment as the Minister

e
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Next Conference at Nellore,

XXIV. That the invitation of the next Conference to Nellore be
accepted with thanks.

Information Bureau for Stores.

XXV. This Conference recommends the formation of a League
or Federation of Stores; pending the formation of such a League, the
Provincial Co-operative Union be requested to arrange for a Sub-
Committee for the purpose of collecting and disseminating commercial
informatiou for the benefit of Co-operative Stores.

Co-operative Propaganda by the Triplicane Stores,

XXVIL  This Conference recomniends that the Triplicate Urban
Co-operative Society be requested to undertake propaganda on Con-
swmers’ Co-operation in wmoffussil centres also.

A

Cottage Industries.

XXVII. This Conference is of opinion that Co-operative Societies
be organised thiroughout the presidency for small cottage industries
like spinning and weaving of cotton, wool, coir-making, basket manu-
facturing out of bamboos, etc., match factory, button manufactnring

etc.
Free expert advice by the State,

XXVIII. This Conference requests the Government to supply
expert advice on industrial and agricultural matters free of cost to
Co-operative Societies.

Building Societies.
Returir of Share Capital.

XXIX. This meerence strongly urges upon the Government
that co-operative building societies be permitted to return the share
capital of such of the members as have %iquidated their debts to their
society provided the maximun borrowing capacity of the society is
not affected by such repavment.

Rate of interest.

XXX. This Conference urges upon the Government the desirz-
bility of lending to co-operative building socie_ties at a rate of interest
not exceeding half per cent higher than the rate at which the
Government of India borrow from time to time, as the present rate of
six and a half per cent is too high.

Period of repaymen,
XXXI. This Conference requests the Government to extend the
period of repayment from 20 to 30 years,
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Collection of Interest.

XXXIL This Conference recommends that the co-operative
building societies be allowed to collect interest accrued up to the
completion of the building in 12 equal instalments commencing from
one month after the date of completion and that the repayment of
interest to Government be permitted to be made in the same manner

by the society without in any way interfering with the equated pay-
ment to be made by the member.

State facilities for contracts hy Labour Sacieties

XXXIII. That the Government be requested to instruct the
officers of the Government Departments and Muuicipal and Tocal

Boards to entrust the Co-operative Labour Unions and Societies with
exectition of works in preference to private contractors.

State facilities for Rural Reconstruction.

XXXIV. That the Government be requested 'to render all’
facilities through their officers (Health, Educational, Agricultural,

Development Departments) to the Co-operative Societies in carrying out
the work of rural reconstruction.

Rural Reconstruction proposals.

XXXV. That the Executive Committee of the Provincial Co-

operative Union be requested to consider and report on the best possible
practical scheme of “Rural Recoustruction” through
organisations and other agencies.

Co-operative
State subsidy for rural godowns.
XXXVI. 'The Government be requested to make subsidies to
rural loan and sale societies for the purpose of building godowns.

Reduced interest rate of Loan and Sale Societies.
XNXXVII. 'This Conference recommends to the Central Banks
that the rate of interest chargeable by them to loan and sale societies

be one per cent less than the rate charged for the loans of credit
societies.

State aid for clerical service in Labour Societies
XXXVIII. This Conference recomn
render financial aid to all 1
payment of remuneration to p
such societies.

lends to the Government to
abour and depressed class societies for
ersons for clerical work done by them for

——— cv——
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INFORMAL CONFERENCE OF CENTRAL BANKS
AND FEDERATIONS.

15th April, 1927.

An informal conference of the representatives of st.mc; B\rr;ll:iir;:lothlse

ict Federations, the P.C,U. and the M.C.U.B. was held ‘m the p emis of ine
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e I\‘Ief]].‘?n ;resident explained that with the withdrawal of the depar.tv
coul be done )e and inspection, a number of questions arose for their
men o Supems‘o'n'd Locai Unions and supervisors had a function to perform,
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d have to make a special contribution of eight
¢ staff. The latter would take the place of Ins-
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III. The nature of the District Agency to supervise the staff and its res-
ponsibility. Subject I (I) in the agenda was taken up. Mr. Vedachalaiyer
showed the inordinate delaay that occurs in registering amendments and the
impossibility of expecting departmental officers to have a first hand knowledge
of the condition of societies, It was resolved to include this question under the
head. '

IV. " Delegation of powers frem Departmental .officers”. It was
agreed to drop the following questions :—

(1) Relation of District Federations to the Provincial Uaion.

(2) Reconstitution of the Provincial Union if it is to regulate the working
of District Federations.

(3) Co-ordination of District Banks with District Federaticns, and
M. C. U B. and District Banks. '

(4) Relation of District Banks to the Department (vide by-law changes
noted by, Rao Bahadur A. Vedachalaiyer), .

The next subject relating to the reorganisation of the Department for faci.
litating the work of the co-operative bodies was taken up for discussion.
Mr. Vedachalaiyer referred to the note hz has written on the question and said
that there should be a district officer for each district.

0Mr. Hood, the Registrar, who was present at the Conference was
requested to explain the division of functions. He said that the existing
division of functions was made with a view to develop the non-cfedir
side of the movement. The Deputy Registrars have now got direc;'
charge of all non-credit activities, They had alse liquidation powers and
actually a great deal of their time was taken ap in setting right irregularities
and settling disputes. The Deputy Registrar had 31! the powers of registration
and deviations from the model were refecred to him At present, n.:m-credit
w.'ork was growing and the Assistant Registrars under the old scheme had no
time to do it. It was finally resolved to include the foliowing subi i
e g ject in the

V. " Whether and how the Department should be re-organised io view of
the added responsibilities of non-officials and the pre:en; diffi Iv'o<
experienced.”” Regarding the funds for the Supervising agencie;, it was re(s::htleb:jb

that it might be taken up along with subj s ibuti
A g subject I, namely, contribution by Central

The question of training classes w di iof "
Discussion centred round State aid and ‘i?: ;?nel?at::n ;'ief;’r :l'lcicuss‘oy .
that State aid should only be for education. M. Ve.dachal _"e-l - 'Sad
that educaticn was included also under supetvision., [t was r ey pained
T. Audinarayana Chettiar that State aid 1o the exten 5000 rog g o,
District Federations in the Presidency was too little
to include the follcwing subjects for discussion in tbe'C
V1. Co-operative Training and Education :

{1} Rural Classes,

It was finally resolyed
onference :—

e

t of Rs. 5,000 for all the - _
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(2) Advanced Training classes, sslection of candidates, courses and
certificates.
(3) Funds for conducting the classes.
Mr. Venkasami Rau enquired whether the subject of belated audit would
come up for discussion.
Mr. K. L. Narasimha Rao asked whether the subject cof Rural Re-con-
struction would come up before the Conference. The President replied that all
other questions as duly notitfed in the. detailed agenda would come up for the

" cpnsideration of the Conference. Tae Informal Conference was then dissolved
with 2 vote of thanks to the chair. :

THE XV SESSION OF THE MADRAS PROVINCIAL
'CO.OPERATIVE CONFERENCE.

The XV Session of the Madras Provincial Co.operative Canference opened
its proceedings at the Victoria Edward Town Hall, Madura, an 16th ‘April at
2 p.M, About 300 delegates, a larze number of representatives of the General
bady of the Provincial Union and a few from the rural socisties. and Members
of the Reception Comumitteeand about 100 visitors were present on the accasion,
The Registrars of Ceylon, Pudukottah and Travancore, and Mr. H. M. Hood.
the Registrar, Madras and a few officers of the Madras Co-operative Department
were kind enough to attend the Conference.

Toe Chairman of the Raception Committes deliverad his :address exactly

at 2 P.M.

« ADDRESS OF RAO SAHEDB N. RAMASWAMI AIVAR,

Chairerain of the Reception Conmmittee.

BROTHER DELEGATES AND GENTLEMEN,

The privilege of welcoming you all to this XV session of the
Provincial Co-operative Conference has been assigned to me—a person
rather too weak and unworthy to bear the task. Inscrutable are the
ways of Providence. And I wonder why an insignificant person like
myself has been selected by the Advisory Committee of the Proviucial
Co-operative Union for this honour. I have not studied much co-oper-
ative literature nor have I distinguished myself by any kind of active
public work in connection with the nfovement as a whole. I wish very
much that the choice had fallen on other co-operators in this town
more competent thau I, who, by dint of active service for the movemeut
and close touch with the advanced leaders of thought should preferably
shoulder the responsibility. 1 have beenn connected with otte or two
co-operative institutions in this town for the last twenty yvears and mv
service for the movement has not been adequate to the length of time 1
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have been in it and very probably a kind providence lias sent this honour
to me both as a rebuke for mv past laches and an incentive for further
work. I am therefore thankful to the Advisory Committee of the Pro-
vincial Co-operative Union for the opportunity for service thus given me
and, on their behalf and on behalf of all the co-operators in Madura and
Ramnad, I offer you my most hearty welcome and request you to
accept our hiunble services however inadejuate they may be.

The Late Rao Bahadur K. Ramaswamy Aiyar.

2. T must refer at this stage to the memory of one who was my
leader in Madura in co-operative work, the late Rao Bahadur
K. Ramaswamy Aiver. He was the pioneer of co-operative activity in
this district and he occupied the front place in the ranks of those who
have contributed to the growth of the movewment in its early stages.
I am sure he is still taking a very keen iuterest in the movement from
his place in the unseen worlds and sending forth his best thoughts to
help usin our deliberations. “I'o him I render m\' homage. We
cannot also forget the services of the late Dewan Bahadur L. D.
Swamikannu Pillai and Rao Bahadur K. B. Ramanatha Aiver who are
now no more with us but whose best thoughts and blessings, I am sure,
are with us on this occasion.

The Historic City of Madura.

3. It is indeed of happy angury that the first session of this Con-

fereuce after the change of venue to mofussil centres shounld be in -

Madura, a place of historic aud enltural fmportance. Here ruled in
ancient days a dynasty of enlightened kings—the Pandivas and Naicks
—who have couatributed to make Madura what it is to-day, a place of
attraction to travellers froa distant lands who visit the town for its
beautiful palace and temple. Economic distress of the people was
evidently unknown in thoase days. Here also flourished a famouns
University *The Tamil Sangam ™ to which congregated the most
enlightened scholars of the land who found their place in that elastic
and democratic sustuwas, the Board of Wisdom and of love of
humanity, which expanded with the worth and capacity of the occu-
pants who sought it. Some of the classical works in Tamil literature
were the products of distinguishied members of that university. Iove

of all, service for all, and equal opportunities for all, were the charac-
teristic notes of the culture of those days. Madura continues to be a
source of high religious inspiration and is presided over by the Goddess
Sri Meenakshi, the divine Mother of Infinite Love and Compassion and
the ocean of unlimited responsibility for the evolution of Humanity.
To me, the movement of Co-operation has 3 deep spiritual basis and

£
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without that, all the economic superstructure of societies that have been
carefully put up all these 22 years is but an empty shell. And with
this clear conviction in the minds of co-operators of a spiritual heritage
of individnal responsibility for service of man, the movement is bound
to pulsate with new life and ever-increasing energy. I therefore send

-forth my reverential thouglts to that fountain head of primeval co-

opérative energy to inspire us with more living impulses and to make
each one of us a better chaunel for work vibrating with a feeling of
unlimited liability for work in the betterment of man which is the goal

" of Co-operative effort.

Absence of vitality.

4. - It is indeed this spirit of service that has brought vou all to-
gether to this distant place at considerable self-sacrifice and in this very
warn weather to enable us to take stock of the situation and to
consider how best we may try to improve on the same. 22 years have
elapsed since the movement was put in operation and one shonld
naturally expect to find it in a stage of self-reliant and vigorous man-
hcod. But looking into the movement critically, one notices every-
where in all the limbs of the Co-operative machinery, a certain amount
of stagnation and deadlock. It is no doubt true that numerically and
in outward strength, the figures are encouraging as seen from the
Administration Report,

Number of societies 11,973
Members 7,418,783
Working capital 624-325 lakhs,

But we must confess that a very vigorous life js not functioning inside
all these organisations aud that the system of co-operation las not been
utilised to the full in the villages and that its benefits are not now flow-
ing freely. The large surpluses in the financing banks and their non-
availability to the ryot in the village who needs it, points to dislocation
in credit service.

Disintegration of the Village,

5. Permit me, gentlemen, to diagnose with vou the causes of the
present situation in the movement. [ fear that we have swerved far
far away, from the main principles, which, however much we may adapt
to local conditions and circumstances, can be forgotten only to the detri-
ment of the movement. The framework of the co-operative organisation
is democratic, the bond which unites the members is voluntary and the
purpose for which they combine is mutual service. The ultimate goal
of the movement is the reorganisation of the economic life of the countrv
on a service basis, which will eliminate exploitation through usur’\",

profiteering and rack renting. The method of co-operation, by its very
L
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insistence on local associatious, local effort and mutuality, gives a fre

p}ay to the God-given talents of man and evolves a socia’l t.Iif'e \vhicle
vibrates with the spirit of service. It recognises that human <ociet1'
can be efficient under local civic vigilance and not merely \1;1d er ;
centralised administration, which always shapes human motives 1L la'
and.ambitions for its preservation and enlargement. Social eC(;x,xoxlx( \ea X
India recognised that the village was the prime unit of societ 'I' ]2
modelled its services on a co-operative as opposed to com ettiti : ;) m'l‘

But the establishment of a unitarv Government with a svsfem o\fﬁ; oy
lised and centralised services, the spread of Governmént by 1'1\'\'pi:i1{'1]-
the recognition of a larger freedom and the i_uter-conneciioL of tl 1
village with the international world under modern conditions of tr 11?
and transport have introduced forces which the villace cohmx m‘(tt'
could not withstand without re-orgauising itself. If 0?1]\' the f](])::i’u;\l
government were wise to understaud the genius of the pz:ople of tl?is

country and were also actuated by the larger motive of fulfilline the

Great'Purpose of evolving a society which will adjust individual inte-
rests in such a manner as to contribute to its maximum service. thev
would have utilised the older village organisation for the sz;tisfaci: 16-‘{
civie, social, and economic needs. But this is is not to be. It wa‘:u 10'
very recently the Village Panchavat Act was passed. It was give Ont}
Lord Curzon only in the year 1904 to introduce the Co-Oper:;i: \Sen e
ties Act. What the Village Panchayat Act means to achie\je b: romi-
iag certain legal sanctions to the village organisation for mini ‘i’m'n -
to social and civic needs, the co-operative society supplies thelsr cnne
\\‘or.k for organising Banking, Agriculture, Trade and In&u%rv (‘Jmmle-
basis of mutual service as opposed to that of profit. In othed v u,t "
is the revival of the old village Panchavat for Subgervilfg\» ords, it
economic ends. This re-organisation of the village in vacc 1; mode:rn
the Panchavat and Co-operative Societies’ Acts ; — Oriclauce with
men_t of our political and economic institutions, eminent]x,usr{l.t (3;\'@101)'
genis O.f our people. It will give a civilisation to the JW Tllde to.the
while utilising the benefits of a unitary government, civil f?‘ 1, whiclh,
scientific and material development in the world< of, to-d ’166(_.0111, and
a regional life which will repel exploitation, evoke initiqta’)v’ will evolve
prise and found it on the highest motives of human ser‘vi‘c‘: and enter-

Unco.operative Atmosphere.

. 6. Tt is no doubt true that the atmosphere in w
build t.h.e co-operative organisation is not conduciv
is a spirit of %@lplessness all round in rural life brought about by
of opportunities for developing « Self-reverence, Selgiixoivlz;?::;

taY

and Sclf-control”, Ignor :
gnorance of modern economic conditions hag
L ]

hich we have to
e toits growth. There

THE XV MADRAS PROVINCIAL CO-QPERATIYE COFERENCE. 377

brought about the subjection of the ryot to the money-lender, the
retail shop-keeper and the middleman trader. A free play of competi-
tion with the development of international trade has created social
cleavages, leading to disunity, discord and exploitation.  No onc is safe
under this reckless competition. I'he benefits of modern law are being
misused by the clever and interested few in the village for private ends.
Vodern administration dealing in all matters through a subordinate
staff, controlled from above, does seldom conduce to efficiency and cre-
ates au attitude of mind in the people which, not caring for local
sanctions, will not fear to commit any wrong with the connivance of
these subordinates. A reform in the administration, a larger co-ordina-
tion of legal decisions with moral sanctions, and a maximum use of
local econoniic resources based on a legitimate distribution of wealth
are dependent on the creation of a strong assertive village public opi-
nion. Tlhie forces operating against us, therefore, should not deter us
from this large work of recoustruction, but on the other liand should
only act as additional stimuli to educate the rural society with an inten-
sity and persistence, which will drive away this spirit of helplessness
and disunity from village life.

Defects in Propaganda.

7. Let us analyse, gentlemen, whether our present policies and
programmes of work will really lead to the goal of realising the co-ope-
cative basis in village life. Is the organisation of a co-operative socicty
<o conceived as to make it function as an economic organisation for the
whole village ?  The statutory ten satisfies the requirements of the Act
for purposes of registration. How can it then function for a large
Societies are started on caste basis. How can these be
called village socicties ? Emphasis is more often laid on the conces-
sions aund privileges given by Government and members are also told
that Government would recover the amounts in cases of default. But
on the other hand, the member is not told of the significance of unli-
mited liability which is the cement of village life. The appeal is made
finterest on loans distributed by financing banks.  And
as our propaganda appeals to beneficent services from outside, the
member does not realise the spirit of self-help and mutunal help un-
derlying the credit organisationn and consequently the old helplessness
and subjection of the ordinary ryots to the money-lender and the trader
take only a new form under new agencies. Tliere are two fundamient-
al aspects in the building up of any organisation—the oue is the
service-part of it and the second is its organisation part. An undue
emphasis on the latter without inculcating the former, creates a crav-
ing for outside services without developing that instinct for mutual

membership ?

to a low rate o
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effort. It is no matter for surprise, therefore, that co-operative societies
have become banks for a few not subject to the control of the .gencral |
body of the people, throwing out a large number of adxxlxxllstratx\"e pro-
blems for maintaining them in a fair condition. When once the spirit is
wanting in the members who comprise the rural socicty to .m‘ake it
function as their own organisation for their economic ends, it is not
possible to expect in the federal organisations started .fo'r. educating,
supervising and financing them, a true sense of responsﬂnht?‘ to mgke
them serve the interests of the village, and for real representatives being
sent to them by the rural societies. Infact, with the weakness at the
hottout and the conversion of village societies into banks for a few, it is
not impossible to find the reflection of the same tendency, nmncl.\',. ths
possibility of the federal bodies becoming ‘‘ mutual accommodation
societies. The upper constitutions therefore hang very o.ften on
the strength of a few stray individuals interested in makmg. '.(1163
movernent a success.  We are also led into the false position of devising
checks and counter-checks, formule, rules and registers waich, while
they may be good in thenselves, cannot prove a panacea for the m.u(.la-
mental defect in the movement, For, so long as village public opinion
is weak, the clever panchayats can satisfy all forms and formalities,
devise cleverer methods to defeat the ends of rulesand refuse to func-
tion as the trustees of an economic organisation for the whole village.
Neither a superior body nor the Department can hope to maintain the
integrity of the village society by power from above. The remedy
therefore lies, so far as the village society is concerned, in intense and
incessant propaganda, which can be done only by a paid staff. And all
this propaganda will be useless unless the staff has developed an out-
look which will instinctively feel a repulsion for an exercise of authority
by itself and never swerve by a hair's breadth in any of its actious
or utterances in weakening the sense of respousibility of the village
co-operative society. May I therefore take leave to suggest that this
present session of the Provincial Conference will be doing its duty
to the movement by considering the question of providing an efficient
and pervasive staff for sound propaganda and also discovering the re-
sources for its maintenance ?

Co-ordination of Functions.

8. We should also make the necessary provisions in the bylaws for
a due control of the paid staff and for a proper watch that propaganda
is conducted on sound lines. At the same time, safeguards are neces-
sary to educate the representatives in the supervisory and financing
agencies to a full sense of their respousibility, in view of the fact that
the village organisation is not so enlightened as to ask for an account
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of them in these bodies. Departmental control in protecting the
co-operative interests is largely disappearing with the poor quality
of Assistaut Registrars, the creation of a complicated machinery
for regulating the functions of the upper controlling staff, and the
Departmental withdrawal from the supervisory and administrative
duties. The latter has made the Departmental officers less useful
as advisers of the movement, lacking as they do in a knowledge
of rural societies, and as advice divorced from the responsibilities
of administration will lose much of its value, unless coupled with
a large influence. We should therefore devise some mecthods by
which feceral institutions for finance and supervision will be able
to discharge their functions as trustees of the village organisation.
We have alsc to devise those permanent methods usually adopted it
administrative services which are under the control of representa-
tive institutions. An efficient paid staff properly controlled and
regulated in its work in District Banks and District Federations is a
necessary adjunct for their sound working. Even when a capable staff
helps the administration, the need will always exist for an independent
review of the actions of the Executive in all its details with a view to
obtain the maximum publicity about the strength and weakness of an
institution and thus help its general body to have the fullest informaticn
about its Executive. There are so many matters which cannot easily
come under the purview of public criticisimi, even when we have a
powerful general body. There are some inherent powers in the FExe-
cutive and the Establishment maintained by an institution which cannot
be controlled by a deliberative body as the Board. The representatives
are after all honorary workers. Honorary work, even when it is based
on its fundamentals for success, namely, knowledge and a spirit of
service, can only shape policies and formulate principles of working,
It cannot control every detail of administration. F urther, the adininis-
trative work of supervisory bedies and financing banks requires an
educative exposition, to what extent the details of their work are in
consonance with their objects. We therefore require an administra-
tive review of the working of Local Unions, District Banks and District
Federations for maintaining a high quality in the administrative and
propaganda staff and educating their representatives in sound principles
of management. KEven these safeguards will be insufficient in District
Banks and District Federations if they do not help in the independent
expression of opinion on all matters which arise in the meetings of their
Boards and general bodies. It is for his present session of the Provis.
cial Conference to consider whether it would not be wise to introduce
some provision in the bylaws by which it might be possible to invite as
3
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their members, gentlemen interested in the movement and who can be
expected to freely express their views on any question. When all this
is done, the starting of different institutions for different purposes as
supervision and finance presents problems regarding the regulation of
their work by which we should avoid any clash or overlapping. A
mutual exchange of representatives is therefore mnecessary in their
interests. These then are the questions, gentlemen, which we have to
cousider, if we are to achieve administrative efficiency, retaining at the
same time the federal character of financing and supervisory agencies.

The Internal Strength of the Co-operative Organisation

9. But, granting all these safeguards are there, the question still
remains. Have we established sound conventions and traditions? Have
we achieved sufficient mutual discipline, sense of compromise and that
fnnate respect for our own resolutions so that the movement may be
self-propelled without extraneous control or discipline? The federal
supervisory ot financing institutions have not been set on their fcets
their relationship with the Primaries has not been consolidated and the
outlook of the non-officials has not so changed as to take their mandate
ouly from the co-operative bodies and not from the officers of the
Departnent. To increase the staff of the Department for purposes of
supervision and propaganda, and for coutrolling the working of the
movement, will never take us to the goal of building up a self-contained
co-operative organisation. Some agreed policy should be arrived at
between the officials and non-officials which, while making the control
of the Department healthy aud co-operative, will ensure the sound work-
ing of the federal bodies.

Reforms in the Department

10. I have touclied on the main issues, which are agitating the
miuds of co-operators and should be definitely solved by them, if the
ntovement is to be put on sound lines. But this present nddress will be
incomplete without a reference to the reforms required in the Depart-
tnental organisation. The lot of the Department is cast with us and
every action or utterance of theirs has a bearing on the conduct of out
institutions. = Certain reforms are inuninently needed in the Department
for the due discharge of the statutory duties developing upon them.
The quality of audit can improve only with an improvement in the
quality of the staff entertained for the work. Complaints are numerous
that audit is largely delayed and over-delayed in many sections. I no
doubt realise that the release of the Department from the preparation of
\thg ammal administrative statements and the audit of urban "banl:s will
help the departmental staff in promptly finishing the audit of rural

‘arisen in the co-operative movement in this part of the country. Vv
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societies. But tlese are only explanations and do not solve the ques-
tiou of a better and prompt audit. The division of functions among the
upper controlling staff of the Department does not conduce to quick
business. The earlier a clear division is made of these functions, the
better would it be for the progress of the movement. It is widely felt
by many officers that the clerical staff is insufficient for making copies
of audit reports and preparing postings statements. An increase in the
clerical staff is absolutely necessary if the Department were not to be
handicapped in their normal work, Another grievance very often
expressed by co-operators is that the enquiry under section 35, which
by the very mature of the case should be done promptly is unduly
delayed, thus facilitating further complications in the affairs of a society-
This 1s a matter which requires urgent attention on the part of the
Depattment.

A Scheme of Expansion

11. TItis extremely fortunate for the movement that during this
transition period of the movement, we should have obtained the services
of Dewan Bahadur R. Ramachandra Rao, C.S.I., who recently had
joi.m?d the ranks of non-official co-operators. His sound judgment
driving power and commanding position have already given an i;llpetu;
to the movement. The work that awaits us at present is that of con-
solidating the existing societies and starting fresh ones on a sound hasis
so that we might be in a position to evolve effective supervising units
and provide the necessary funds for the maintenance of a mis;’ionar}.'
staff endowed with a co-operative outlook, sound knowledge and zeal for
the propagation of co-operative ideas. The impasse that has come into
the movement of surpluses on the one side and unsatisfied credit needs
on the other is mainly due to the weakness of the co-operative orcanisa-
tion. This means that, under existing conditions, the ;regent
co-operati-\'e institutions cannot be expected normally to expand their
transactioins without any outside stimulus. May T therefore request
the delegates assembled here to plan a programme of action whicl; wiin
achieve a large expansion of the movement, by utilizing the existino
h_umau resource and providing for an over-head service to push onh
vigorous expansion policy on sound lines?

a

Sir Lalubhai Samaldas Kt, C1E.

12. We cannot be too much thankful to you, Sir, for kindlv con-
senting to preside over this session of the Provincial Conference. We
are confident that, under your guidance and advice, the Couference will
be in a position to solve the many complicated questions which have

our



382 THE MADRAS BULLETIN OF CO-OPERATION,

experience of the co-operative movement is wide and rich. And we
consider it a peculiar fortune and a rare privilege for us, co-operators, to
have you in our midst as the President of the XV Session of the Madras
Provincial Co-operative Conference. Your consent to preside over this
Conference held at.such a distant place as Madura at much sacrifice of
time and energy and at so much inconvenience to yourself is a sure sign
of your love for us and your devotion to the cause of co-operation.

I now call upon the Conference to elect the President of the XV
session of the Madras Provincial Co-operative Conference.

Proposal of the President.

Mr. Ramaswami Aiyer called on thesHon, Mr. Ramadas to propose the
Chairman of the XV Szssion of the Conference. The Hon, Mr. V. Ramadas
at the outset thanked Bombay for giving three Presidents during the last
six years to preside over Provincial Conferences. He referred in his speech
to the various political and social moyements in which Sir Lalabhai had
taken a leading part. He made special reference to the large banking experi-
ence of the President. Particularly he dealt with the leading position of Sir
Lalubhai in the Co-operative movement, He was one of the promaters of the
Bombay Provincial Bank, member of the Maclagan Committee on Co-operation,
President of the Mysore Ch-operative Committee, and Bombay Government
non-official delegate to practically all the conferences of Registrars, On behalf
of the Co-operators assembled, he conveyed their thanks to Sir Lallubhai for
consenting to preside over the Conference,

Me. K. R, Venkataramaiyer, M. L. C., who seconded the proposal referred
to the industrial activities of Sir Lalubhai particularly during the old days in
the years 1907 and 1908 when in this Presidency a band of enthusiasts includ-
ing himself tried to float the Steam Navigation Company at Tuticorin. He also’
made specific reference to the question to what extent the Government are
helpful to the movement and what new paths we should strikes out, if the Co-
operative organisation is to take strong root in villages. Mr. M. S. Sesha
Iyengar, M. L. A., made reference to the work of the President-Elect in the
~ Bombay Legislative Council and as a member of the Council of State and said
that his banking experience would be immensely helpful in consideting the
Reserve Bank Bill in relation to the Co-operative movement in this Presidency
Mr. S. Sadhu Ganapathi Pantulu of '‘Tinnevelly made reference to the Sociai
service activities of the President and his wide and vast experience in the field
of Co-operation. J

Rac Bahadur V. Govindan dwelt on the services of Sir Lalubhai in
connection with the work of the Indian Mercantile Committee. Mr. Vishnu
Rao of Bezwada speaking in Telugu, said that it was providential that the
Conference should be held at Madura and that we should have been able to
obtain the services of Sir Lalubhai to preside over the present session of the
Provincial Conference.  Mr. O. Viswanatha Rao of Nellore made a speech in

appailing to the dalegates to support the proposition of baving Sit
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Laluhbai as President of the present session. Rao Babadur M. K. Venkata-
chariar made a special reference to the activities of Sir Lalubhai specially at
the last All-India Conference of Registrars at Bombay and the Conference of
Provincial Banks. He also said that he has trained in his son Mr, Vaikunth a
greater* Lalubhai for the spread of the Co-operative movement. The Chairman
of the Reception Commitiee, Mr, Ramaswamiaiyer, then put the proposition
“that Sir Lalubhai da take the chair for the XV Session of the Madras Provin-
cial Co-operative Conference,” to vote. It was carried unanimously with
acclamation. The President was then garlanded by the Chairman on behalf of
the Co-operators and the Cardamum Banks of the Madurg District which had

. prepared a Cardamum garland for the President.

The Presidential Address of
SR LALLUBHAI SAMALDAS, Kr., CLE.

BroTHER CO-OPERATORS,

My association with the co-operative movement in your Presidency
and with your workers, official and nomn-official, is so old and my
memories of that association so pleasant that I do not feel asif I were
a stranger in your midst, and though times have changed and with
the times the workers also, I am inclined to look upon you all as old
comrades or at any rate inleritors of the great trust left to your keep-
ing by my old comrades. When yvour call cante, I could not therefore
resist the temptation to renew old acquaintances and form new ones in
this, the senior-ntost and intellectually the most advanced province of

_ Dritish India. My touch with the co-operative movement in your and

in other provinces is not so close as it was a decade ago, nor is my per-
sonal touch with the leaders of this movement the same as it was at
that time. Some of the veteran leaders like my esteemed. friends,
Sir V. C. Desikachari and Dewan Bahadur Swamikannu Pillai, have
joined the vast majority on the other side of the Borderland, while
other leaders like Sir P. Rajagopalachari and the Rt. Hon’ble Srinivasa
Sastri have left us for the conquest of new worlds. As a result of the

“ywant of this close touch, the views which I am putting before you to-

day may perhaps appear to be antiquated and, if so, I request vou to
make allowances for any such failing. It is a great comfort to us to find
that we have still with us friends and old workers like Dewan Bahadur
Ramachandra Rao and Mr. Adinarayana Chetty who are still as active
in their service to the cause as they were of yore, and I have every
hope that with the assistance of old friends like these and the sym‘-
pathy and support of the fresh recruits to the cause whose acquain-
tance I hope to cultivate during the days I am in your midst, I shall
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be enabled to guide the deliberations of this Conference to vour satisfac-
tion. Before leaving this personal aspect, may I be permitted to thank
the organizers of this Conference for the spirit of comradeship they
have shown to the neighbouring province of Bombay by calling upon
it for the third time to supply a worker to preside over its proceedings ?

I do not feel quite competent to review, as is customary on such
occasions, the progress of work in the preceding year. It is a well
known fact that the mind of the South Indian is keenly analytical, and
I am confident that many among you, will already have subjected the
facts and figures presented in your annual reports to a close scrutiny,
and will have deduced your own conclusions so that there will be
scarcely anything of value that I, as an outsider, can bring to your
notice. Thanks to the courtesy of the Co-operative Department of
your province, I have been regularly favoured every year with its
annual administration report and, till recently, I used to followw events.
in this Presidency with interest. I have a grievance against yvour annual
reports in that they are so overloaded with information presented in a
statistical form-—and occasionally so devoid of anything else—that
even for persons like me who are mnot frightened by
cult to see the wood for the trees. On comparing your record with
that of other provinces in India, I see that while in respect of the

aggregate membership of primary societies and the total work

king capi-
tal involved in the movement, your provinee is easily the first, you are

next only to the Puujab in regard to the total number of registered

societies. The days, however, when progress was meastired bv in.

creases in numbers of societies are fortunately gone, and it is grati;'_vmg ‘
to find from notes presented to this Conference and the discussions

going on in your English journal that far from being content w
achievements you are anxious to consolidate your. gains and extend
your operations. The elaborate statistics you maintain of the demand,
collection and balances of loans in various types of societies convey a
much more accurate idea of their financial position than a'uy
corresponding statements published in  other provinces, and. the
depression that I observe prevailing in some co-operative - ¢ir-
cles in your Presidency is probably the penalty you have to
pay for the methodical and systematic analysis of your loans
and overdues. The last two annual reports of y
contain statements showing the comparative figures of recoveries in
six of the major provinces of India, and though comparisons between
provinces are always odious, it may be some consolation to workers in
your Presidefmy to find that the standard of repayment in Madras is
higher than in three other provinces including, it may be added, the

figures, it is diffi-

ith your

our Registrar
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Punjab which has, rightly or wrongly, the 1‘ep\\tf1tion to-day of being
co-operatively the most advaticed province in India.

I need hardly assure you that it is not provix.lcial‘ pridfz tl}at lead's
1me to note the fact that your standard of recoveries in referriug t(.) it
and that of all the other provinces, .shown in the statem‘ex'lt f;103n
which I am quoting, is markedly inferlc?r to th-e standard attam.e( in
Bombay. My object in referring to itisto direct your attention t?
the factors which are responsible for the present position of Bombfa}
in this matter. In the first place, we have a fairly strict systezln or
fixing instalments of repayment, both as b'etween meml?elrs f;m pn(r
mary societies and between primary societies aufi centra ug{u:xnib
agellcies. If advances are taken for .curre.nt agricultural n‘ee s,t\\ef
expect them to be repaid at harvest tlme., if for trade or pz%}'men 10.
land revenue or irrigation dues, within a period not exceeding six mox;t _15.
Loans for purchase of bullocks are x.nade rePa}'al)le by two or t‘lle‘é
aunual instalments, while a longer period varying from< five to ten years
is allowed only for loans to redeem old d?bts and advances for %an‘d)
improvement. This was the system recommniended by the- Comxmt(tiu
on Co-operation and, as one of those who framed th:dt 1ecom.men1 1
tion, itis a matter of satisfaction to me to find that its adoption has
beert a most valuable factor in raising the standard of repayment, at
least in the Bombay Presidency.

Next, it is necessary to realise that success in' the sphere.of agricul-
tural finance is difficult, if not impossible, of achievement without the
establishment of close and constant touch bctween' borrower. and lend?rt
The touch that exists at present between the primary soc1et?f and its
members and which forms the basis of our co-operative credit sy.ste%n
will not, I fear, suffice for the success that'l have i view, beca}xse m
your Presidency and in other parts of India, the prlmar'y. society 1§
scarcely a self-contained unit; it depends very lfifgel)' for 1tskdrefso‘ur?e“s‘
on capital borrowed from Central Danks §pe01ﬁcally st.artc.d‘ c;1 -tvnz
purpose. The proportion to the owned capital t'hat these. fm'1 S« e)rn ec
from outside bear varies from province to province and in your I resi-
dency the figure is so high as over 75 per cent.. 'If th‘e 0\\.’116(1 ‘cal()rx-t.al 115
only twenty per cent of the total resources, as it is for primary 301’1‘cu .
tural credit societies in Madras, one can l-mrdly exp_ec.t 'them to' el\m.cQ
any very highly developed sense of ﬁlfancml responsibility, an('i if 1}1(?15-
criminate advances are made, recalcitrancy (_levelops and as a result
recoveries dry up the principal sufferer, financially, .., ﬂ.le agency that
provides the bulk of the capital. The acceptan‘ce of thx.s: lize o.f thought
has led co-operators in Bombay to the conclusion that, 111) the interest f’f
the movement itself, it is necessary to place on Central Bauks a certain
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?;m;;i:n()f fjfo:;sibi]ity for the inspection of primary societies affiliated
for inspectioﬁ wh:)Zeb?lﬁltf iatr?S te(A)\' I;:et:;l ttlo mai;l'tainf L deld stall
ties, to check if loans have been disbursed1 ) 1(: e'1(c:1ctcs> 3 COIIStlFUCllt o
credits fixed at general meetings, to inquire int‘o rlfill‘?? with nomnal
sion of periods of loans and wﬁere : ; aI?P_ nons for EXt‘en-
fl‘hr.ough this inspecting stz;ff \\leicI:lfsc;Zsiilr} ,b\t :n;tmln;late' e
is directly responsible to Ceutral Banks, a fai;ly in’tim'lltz) e‘(;lPhaSlS.C,
contract has been estahlished between primary ‘societie‘s fmb e
and 'Cent.ral. Banks as lenders and the effect ‘ fasl b ol
relationship is easily noticeable in recoveries and ithltu'S closer
ment of tg.e tone of management. Despite a not ltoolefatl(iﬁmgle-
season and a fall in the prices i o
proportion of recoveries to deI:nand ;)cftllz%;Cl\l\I'telxirtallx PY_OdUCf-’, the
dur.mg the year 1925-26. You have in this Prep‘dm BOmk.m_\ '
\-::zus met‘ho.ds of establishing contact between centrsall‘e};l:n};\ me((il
ary socie i i { Toes an
gomt (r)}f View.tle; and securing mspection of affairs from the financi
C o ou utilized for the first few yvears the ao
o-opex‘atlve Department for this kind of work, which “bency of the
been given up because it really formed no, art of S)IStem hi.iS e
statutory duties; for some time, you attem tedpt do e egistrars
supervisir}g unions, but perhaps you werepnot 5(1)1 .
response in the shape of responsible control. N C'C
g'et some kind of touch through the rather .col 01\"
district federations. Both as a student of co-o o N
cal man of business, I ain, however, inclined t Perfllflon fdas a precti
at which co-operative workers in B’omba ' ar .0' “phold the conclusions
.I desire to place these before you for youi' e
if they meet with your approval.

al

al direct through
essful in evoking
you are trying to
ated machinery of

.ed some years ago, and
consideration and acceptance

As I have been speaking of the close
the b ) se and coustant toue
o Oirlil'?;‘ne;;zi tl(:; gznder, some of you might expect me t:)l give y

between the borrowincle manner in which we bring about this t }O;I
Presidency.  Over anz S{))lerhes a{ld the lending central banks. inoum.
inspectim; the work of Z ove Ifee}? mg a special staff for the pur m
o their e andlﬁ: societies aud. helping them in the mliose .Of
le and purchase s,ide t}m the expansion thereof in the direct‘inage-
e Dt B s the Provincial Bank from its verv : o of
and the Distric an.Ls later on have tried to kee t €Iy lnception
Societies by opening branches and establis}ll). Oucp with .Primar).
shops for the purchz%se and sale work. These b mz-l;’ m  their midst
;;St::;lelaihat thc;’rovm?ial .Bank had at the end ofr?ggslet? ?laVe proved so
covered by District Banks as well s those \Vhlelrrcteeteln rancles
1ere are no

between
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District Banks and have decided to open three more during 1926—27.
[t may interest the conference to learn that the departmnental staff
which for some reason or other was for some time opposed to the
opening of branches has now realised the advantages of this system and
has recently actually advised the Provincial Bank to open such
branches in areas where intensive work could be done or where experi-
mental work lias to be carried out under strict supervision. I will give

one instance of each type.

In the Nira Valley Area where there is a large acreage of sugar-
cane cultivation owing to canal irrigation, the bank opened a branch
soon after it was registered, and it also opened a shop thirough which
the jaggery manufactured by irrigators was sold and manure purchased
Now that the societies have been functioning success-
e management of the shop to a union
of the good societies in the arca. I'he shop is keeping a stock of agri-
cultural implement and sulphate ot ammonia for the use of the members
of the societies. Although the shop was working at a loss during the
first two vears, that is, had to spend mrore on establishment and godown
rental than what it earned by comnmission which was lower than that
charged by the sowcars, it is now working at a profit.

The Bank opened a branch at Dohad in the midst of illiterate and
ignorant Bhil tribes. One of its duties is to train the members in co-
operative methods and to teach them to be thrifty and punctual in
repayments. ‘The Bank has been spending about Rs. 5,000 per annum

it earns in interest and has made up its mind to go

over and above what 1
on incurring a net loss for five years more, by which time itis expected

that business will expand to suchan extent that the brauch will be able
to pay its expenses. Our aim is not merely to provide cheap credit to
the agriculturists but is to uplift these Bhils intellectually, socially and
morally, and T am sure, my friend Dewan Bahadur Ramachanda Rao
will be pleased to learn that we are hopeful of raising them to the
level of other cultivators in the neighbourhood in the near future. This
kind of work is so much appreciated by the Government that they are
of group sccretaries and half the salary of the special
f a Tahsildar appointed for supervision and inspec-
to consider carefully whether similar

for their benefit.
fully, the bank has handed over th

paying the sa}aries
officer of the rank o
tion. I want this conference
work should not be done in your Presidency. I am quite sure that if
the directors of these banks realise that their duty does not end by
merely finding money for the primary societies but that it extends in
other directions also, aud if the supervising unions or the newly created
district federations do not feel jealous or suspicious of these banks, and
if the department supports this co-operation of the horrower and the

4
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lender, I am sure, this method will lead to very good results. I may
incidentally mention that mainly as a result of this method the re-
coveries in Bombay have been more than 50% higher than those at
Madras and in other Provinces.

Your Central Banks including the Provincial Bank are flush with
money and are making fairly large profits. These profits can be utilized
in one of the foliowing two ways, viz:—(1) reduction in the rate of
interest on loans advanced to societies and (2) in earmarking a large
percentage of it for inspection and consolidation work. I hope this con-
ference will give a lead to the Banks regarding the utilization of their
growing profits. The reduction in the rate of interest will, I know, be
more popular than the other method, but I fear that it will not lead
the movement in the right direction. The second alternative will help
to strengthen the movement and enable further expansion on sound
lines. I need hardly add that I am in favour of the second alternative,

One of the methods adopted by us for the establishment of a living
touch in agricultural finance is the maintenance, right in the midst of
the people, of a field staff by central banks for the work of inspection,
There is another equally interesting method to which I would like to
invite your attention. That method is to establish banking agencies right
in the midst of the people, organizing arrangements for the provision
of prompt finance, and making the banks more easily accessible to the
members of societies. This line of action may not be necessary where
the primary societies themselves serve as village banks, but the position
being what it is to-day, part of the services performed elsewhere by
the primary societies themselves have to be entrusted to agencies one
stage higher up in the co-operative structure. With branches of banks
opened ont at taluka head-quarters, it becomes possible for the ceutral
financing agencies to get acquainted with the needs and difficulties of the
members of primary societies financed by them, an acquaintance which
conduces to relax the apparent rigidity of the co-operative system of
finance, makes it more human and elastic, and inspires in the minds of
the agriculturists a growing sense of confidence. In the Punjab, and
in other provinces of Upper India, the importance of this factor is
recognized by the creation of banking unions or cenfyal banks for
smaller areas. In Bom.bay, the Provincial Bank has adopted the policy
o.f opening branches in areas served by it direct and encouraoin;r
district banks to do likewise within their own jurisdiction, a pglic;

which, it is interesting to mnote, is recently being followed v

. it vith good
results in far-off Burma which in old days was strongly opposed togt hat

policy. Im your Presidency, you have 31 centr

olic ur ' al banks to serve 24
districts, and it is only in five districts that yout have more banks thay
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oue, while, apart from the City Branch of the Madras Central Urban
Bank, I do not believe there are any branch banks in this Presidency.

I am aware that the opinion on this side of India seems to be in favour

of accepting the district as the unit for the starting of central financing
agzencies, bnt even if this view is to prevail, there is o reason why your
district banks should not establish means of contact with primary
societies affiliated to them by the opening of branches in taluka centres
where there are compact groups of primary societies. Our experience
at the Provincial Bank in Bombay convinces me that the additional ex-
penditure that is incurred in opening branches is more than recouped
in a few years’ time by expausion of business, by increase in the fluidity
of the investments, and above all, by the creation of a fecling of
assurance among the rural population.

There is one more lesson from my experience of Bombay to which
I may invite your attention. It is now recoguized as almost an axiomatic
truth that in India the problem of agricultural finauce and the problem
of agricultural supply and marketing are closely linked together and no
solution of the one is possible which fails to attend to the other. A
distinguished economist from your Presidency, Dr. John Matthai, who
was, I believe, for some time counected with the Co-operative
Department'in Madras, gave expression to similar views some years
ago. " That identically is also the conclusion to which our observatu?n
and otr experience have led us in Bombay. Agricultural finance, till
very recent times, was not conducted ona cash basis, and most of the
advances were made in kind and repayments also were, as a rule, mnade

‘from produce. The effect of this system was that a direct check was

imposed on the use of loans, recoveries were facilitated, and a basis was
available for gauging the repaying capacity of the borrower. When
we have the borrower systematically educated in the proper use of

credit, when our machinery for assessment of credit-worthiness is well

developed, and habits of punctuality are thioroughly imbibed, we may
well dispense with these useful features of the system of rural credit we
have attempted to supplant. But till that stage is reached, I strongly
hold that the functions of credit, supply and sale, should be closely
interlinked and even though separate organizations may be found
necessary for the performance of these services, there should he a
systematic co-ordination in the working of these different agencies.

My excuse in referring at such length to the factors which it my
opinion have been responsible for the high standard of repayments
in Bombay is that the subject of overdues and repayntents is
to-day of greater importance to the movement than any other. Pro-
gress is judged by the sottuduess of the foundation, and if otir primary
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banks in d%ffefﬂlt p{)()e;:;,:;cep.lxt forward from different students of the
ation reqm_fed '?freeut provinces, but in view of the pronouncement m.ad‘e
snovenent l’n ;h Se' rr Mahomed Habibullah in the Council of Statc.z, 1% is
by the Mo o »'II Loc‘a] Government will embark upon any deﬁn3te line
mlﬁke%y the! ?'111) tl:e recommendations of the Royal Commision on
of a_ctiml o India have been published. There appears, ho.\vever,
Agrlcllltﬂf"é lm orecment about a few points and in order to clarify our
y be‘genetllile :\Tbject it is to these points, rather than to detailed
ideas on

sents, that I should like to draw your attentiou., ‘The
-fangen 4
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first of these points of general agreements is that even those among us
who want a distinct organization for land mortgage credit insist that
the organization should be co-operative in its constitution and working
and not a centralized purely capitalist body like the Agricultural Bank
of Egypt dealing with individuals direct. Next in importance is the
universal acceptance of the need for State aid in any sclhieme for long
term credit.  There is general agreemeut that the most suitable form
in which this assistance can be given would be the recognition of the
mortgage bonds issued by the banks as trustee securities and the
guaranteeing by Govermment of the payment of interest on the debers-
tures till maturity. Qpinion is not unanimous about the subscription
by the State to the share capital of the mortgage banks and the pur-
chase of the initial issues of debentures, Nor is opinion unanimous
whether the smaller land mortgage banks in the district should be em-
powered to issue debentures or whether, as my friend the Hon'ble My,
Ramadas seems to suggest and the Conferernces of Registrars
vincial Banks held in 1926 resolved, this responsible work s
entrusted to a central organization in every proivice. |
inclined to favour the latter view, first because of the
any Government will feel in guaranteeing the liabiliti
small institutions and secondly because the
well as wmine in respect of long term credit are so vast that we want g
stroug efficient apex institutions to obtain for the agriculturist finance
from the money market on the most favourable terms possible. It wil]
be necessary to establish touch with the Reserve Bank of India if it
comes into being, and also with the Imperial Bauk of India, and 2

strong central body can do this better than a nwnber of units sc
all over the Presidency.
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This leads me to the very important question of the place
of co-operative finance in the new banking regime
augurated under the aegis of the proposed Reserve
India. The banking operations of Government
be entrusted to this so-called Central Bank w
function through the Imperial Bank and its branches. J¢ g
very difficult to say what effect this - change in banking orean;j.
zation will have upon the relations already  established
co-operative banks and the Imperial Bank as bankers for the State,
T'he Imperial Bank will function in future as agents of the
Bauk, and as they will not own any direct respousibility to Goy
they may curtail aud even suspend the facilities which, after
persistent effort, co-operative banks have been
This applies to the grant both of financi
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in the matter of transfer of funds. T'here is yet another point to which
I should like to refer. Government appear to be still under the im-
pression that the sole agency for the development of the banking habit
all over the country is the Imperial Bank of India, forgetting that
nearly four-fifths by any extension of the activities of the Imperial
Bank and the openiug of its branches. T'he only approach to this vast
population lies through the agency of co-operative banks, but co-
operative banks located at district headquarters will be ncarly as
diffcult of access as branches of the Imperial Bank of India. It is for this
reason, too, that I would plead again for a policy of opening branch
banks, for if we do it now at our own risk and cost, we shall later on
liave as great a claim on some nieastre of support from the State as the
Imperial Bauk is putting forward to-day. The Imperial Bank may be
recognised as the sole agents of the Reserve Bauk in district towns and
other large centres of trade and industry, but if we have our banking
organisation in.smaller centres of agricultural trade, therg 1s no reason
why we should not claim to be entrusted with the agency work
in selected areas and given concessions similar to those proposed
to be given to the Imperial Bank for opening branches. We
may also demand that, if by reason ot the paucity of their
resotirces, apex banks in various provinces caunot have their names
placed on the schedule of banks in the Reserve Bank Act,
they should have direct access to the Reserve Bank and that, so
far as is possible, finance against crops or produce should be pro-
vided only through co-operative agency. In order to enable the
co-operative organization to make itself eligible for this form of assis-
tauce, I would urge co-operators in this Presidency to develop the
system of crop loans, to organize arrangements for the grant of finance
against produce held in stock, and to see that-this new line of business
conforms to the strict requirements of banking law and practice. A
simnilar move in this direction has lately been made in Burnia, and
though work is conducted at present on a small scale, the experience
obtained so far is reported to be satisfactory.

Having dwelt so long on problems connected with agricultural
credit and banking as to cause some of you to regret that the organizers
of this Conference got a banker and a financier to preside over this
session, I shall now turn to other aspects of the movement which will
“ come up for your consideration during the next two days. I have not
had an opportunity of going through the notes and papers presented at
the Conference and consequently I am not in a position to offer any
criticisms or suggestions on the specific proposals coutained in these
notes. Since writing the above and just before leaving Bombay, I got

PRESIDENTIAL ADDRESS OF SIR I. SAMALDAS. 393

through the courtesy of your Reception Committee a printed copy of
the notes and papers to be submitted at the Conference. In the
beginning, I would like to congratulate the Madras Provincial Co-
operate Union at their questionnaire which covers almost all subjects
that need be taken up in a conference like ours. Ialso deem it
my duty to thank the various writers of the papers and the assistance
they have thus rendered to us in understanding the difficulties in our
way and finding out the means to remove them. The most important
item is that about “ Consolidation and Expansion,” and it is for the
Conference to decide whether the Consolidation should be carried on
through the agency of the Central Banks which are the institutions

“that will suffer if there is any loss to the primary societies or hy the

‘newly created District Federations throngh the Supervising agencies

-1 find there is a difference of opinion on the subject amongst the

writers of the papers. Coming as I do from Bombay, I believe in the
theory that the man who is likely to be materially affected by the
failure of the movement will be best fitted to help in nmkiug-:; it a
success. ‘To tell vou frankly, I really, cannot understand the creation
of District Federatious working for the purpose of strengthening the
Supervising Unions. If the. supervising unions require any assistance
or guidance, and I believe that thev need both, such assistance and
guidance should come from the Central Banks who find part of the

‘money for inspection work. Iam in favour of a clean cut division

between the duties of the Registrar, the financing agencies and the
Co-operative Unions. While the Registrar and the official staff should
confine their work to their statutory duties and the financial agencies
should look after recoveries of the moneys advanced by them and also
render necessary assistance in the development of the existing societies
and in creating new types of societies such as purchase and sale ones,
the Co-operative Unions should confine their energies to education and
propagandist work and in instilling ideas about non-credit work in the
minds of the people. In the early stages, there is bound to be some
overlapping, but if a conference like this gives a lead in this matter, I
am confident that that lead will be loyally followed out by the various
authorities concerned. If all these bodies trust one another and have
faith both in themselves aund in the material with which thev lave
to work, I do not see any reason why we should not have a useful
co-relation of the various duties through these institutions. I have
given in another place my views about the Land Mortgage Banks
and it will be for the Conference to decide after considering the
papers and also the views that would be put before \'(;1 by
my friend the Hon’ble Mr. Ramadas Pantulu and others as to the
type of Land Mortgage Bank that is most suitable for your Presidency
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All the same, I propose to offer to voun my views on some of the
matters of moment which appear to-day to be occasioning considerable
discussion among co-operative circles in Madras. In the first place, I
think it is necessaay for all of us to clarify our views on the respective
spheres of official effort and State action and of popular activities and
private initiative. Itis a little difficult to define the exact boundaries
of the statutory duties and powers vested in the Registrar under the
law and to ascertain where the limit is being iransgressed. Generally
speaking, [ think it would be a good rule for all Local Govern-
ments in India to direct their executive officers to take up work be-
voud the spheres of action prescribed for them under the law only in
consultation with or at the instance of representative co-operative bodies.
No changes in policy should be embarked upon, save with the concur-
rence of central representative bodies, like your Provincial Union, or
conferences and congresses held under their auspices. Iastly, I for
one would like to suggest that once popular representative bodies like
vour Provincial Union are established, which enjoy organic,connection
with primary societies through supervising unions and district federa-
tions, Government should cease to spend money for allowances
to nonofficial workers like honorary organizers and Honorary Assistant
Registrars and should permit the absorption of this agency by
the representative bodies to which these workers will hold them-
selves responsible. Tlhe amounts now sanctioned for the payment
of allowances to those workers should be transferred to the
central bodies, ear-marked if necessary, for certain special items of
activity, and as education and propaganda can be carried out more
effectively by workers attached to voluntary agencies enjoyiug a living
touch with the people aud sharing their joys and sorrows, the exercise of
these functions should be delegated to central bodies. These bodies
will be entitled to obtain from Government liberal financial assistance
for their work of education and economic reconstruction. Though it
is not desirable wholly to divorce financial administration and control
from the work of supervision and education, I would keep the two sets of
activities apart and make the apex bank respousible for financial policy
and guidance securing co-ordination by informal arrangements for mutual
consultation and representation on each other’s committees of manage-
ment. Iam glad to observe that latterly the apex bank of your
province has commenced to play its trie role in the movement, has got
into touch with district central banks, and begun to perform
deliberative and other functions such as a federal bank would naturally
undertake. Your Provincial Union, inits own sphere of work, has been
planning similar action for the past many years, but its most serious draw-
hack to-day seems to bz a sad lack of the wherewithal to carry its
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admirable plans to fruition. Ardent believer as I am in the principles of
devolution and decentralization, I am still convinced that no real pro-
gress in de-officialization in your Presidency is possible until the
Provincial Union is a much stronger body than it is to-day both financially
and constitutionally, and until some organic connection is established
between it and the supervising unions aud district federations which
are your local units of co-operative administration. In Bombay, we
have in the Provincial Co-operative Iustitute a unitary body; with
vour district federation and unions already functioning, vour line of
development may be different and yvou may have a federal form of
organization, but it should be a real federal constitution with proper
duties and responsibilities attached to each unit in the system. In
Bombay, Government and the ILegislative Council have been induced
to assign to the Institute a definite status under the law and in practice,
by convention. The principle of a grant ona Rupee to Rupee basis
up to a maximum of Rs. 30,000 has also been accepted. I would urge
your new Ministry not only to adopt the policy of making grants for .
propaganda and education but also to accord some recognition to your
Union, by convention if not by statute, for only if such recognition is
forthcoming will public leaders be inclined to associate themselves with
your central representative body which should be the fountain-head of
inspiration and enlightenment for the movement in this Presidency.
We caunnot have enough of selfless devoted workers, and to all those
who believe in the attainment of Swaraj through the pursuit of a con-
structive programme I would earnestly appeal to aid in this task o
economic reconstruction. The aim of all political, action should be
to increase human happiness and to enable each man to be himself at
his best. Political democracy even in self-governing countries has not
invariably led to this goal of human effort and what we want is
democracy in economic life in place of plutocracy. There are, it is true,
various methods of achieving economic justice and independence,
but for a country like ours where the bulk of the population
lives on agriculture, the co-operative method seems to be the muost
suited to achieve that economic freedom without which the basic
industry of this country and those engaged in it have not only
no hope of economic freedom, but are-in danger of sinking to a
still lower level of economic efficiency. Critics may urge that our
movement is utopian, that it fails to appreciate the difficulties of the
situation, that it forgets the ignobility of man, that it ignores the
inertia of our rural population, their lethargy and backwardmess. ‘To
counter suich critics, what we need is faith in our mission, belief in our

gospel and a real desire to help our brethren who live on agriculture,
5
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If we have these, then we would reply in the vigorous lan.guage of
Mr. Harold Loski:

“That is the kind of pessimism that has always been an essential
part of the tactic of reaction. We have to build our philosophy on
hopes and not on fears. We have to lay the foundations of our systems
on what the courage of men has achieved, not on what their cowardice
has failed in achieving. Almost every progressive change has met
opposition on the ground of its impossibilities.:and every progressive
change has been achieved because a handful of idealists refused to
admit it was impossible. The real sin in social philosophy is lowness
of aim. We need not cry for the sun; but, at. least equally, we need
not deny the possibilities of light.” v ‘

I have come to the end of my address and am nearing the ‘end in
other directions also, and at this stage, I deem it a duty to lay stress on
the proposition that the good and welfare of the country means the
good not of the few, but of the vast masses, without whose wiliing held
there can be no real progress in any direction. Our movement is an
humble but honest effort to improve not only the economic but the
social, intellectual and moral condition of the large proportion of our
countrymen that live in villages. That movement is not only open to
all classes of workers without distinction of class, creed or political
parties, but is one at which all public Jeaders and werkers can strive
together for a common noble aim without sacrificing their principles,
It is for the younger generation of educated men to extend the activi-
ties of the movement and to carry on the work, begun in a small way
only 23 years ago and yet showing such splendid results. Let them
work in a selfless way for their poor and ignorant brethren and keep
aloft the torch always burning, so that it may give more and ore
light to all. God helpg only those who help themselves ; let us by onr
work befit ourselves for that help from Providence without which no
fruman effort can succeed.

: v
LETTERS AND TELEGRAMS OF SYMPATHY.

The President then called on the Secretary to read the letters and
telegrams wishing the conference success.

1. 'l‘he. Managing Director, The Bombay Provincial Co-opera-
tive Bauk, Ltd., Apollo Street, Fort, Bombay.
l)

2. The Hon. Secretary, Provincial Co-operative Bank, Banga-
lore City.

3. The Hon'ble Dr. P. Subbarayan, Chief Minister.
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4. Mr. G. K. Devadhar, President, Provincial Co-operative
Institute, Bombay.

Sir T Desikachari, Trichinopoly.

Registrar of C. S., Bombay Presidency, Poona.

Chief Conservator of Forests, Camp Ootacamund.

Mr. K. T'. Paul, Esq., National Council, Young Men’s Chris-
tian Association, Calcutta.

9. Registrar of C. S. Punjab.

10. Prince Bidaya, Siam.

11. Phra Bicharu Barnit, Bangkok, Siam.

12. Secretary, Provincial Co-operative Institute, Bombay.

13. Registrar of C. S. Rangoon. :

14. Registrar of C. S. Trivandrum.

15. President, Co-operative Federation, Conjeevaram.

16.- Registrar of C. S. Uunited Provinces.

17. Zamindar of Seithur.

18. Mr, R. Narasimhayengar.

19. ,, ’I. S. Balakrishnayar. R |

20. Rao Bahadur N. Krishnasamy Ayengar.

21. Mr. Santhanakrishnan.

® N oo

The following telegrams received from varions Proviucial Institutes
in India were also read at the Conference.

The Berar Coc-operative Institute,

“T am very much thankful to you for your kind invitation of the
XV Madras Provincial Co-operative Conference to be held at Madura.

1 svish the Counference a success.”
; Dresident,

Telegram from the Governor, Co.operalive Federation, Patna,

15th April 1927,

“We send our hearty greetings on the occasion of the XV session
of the Madras Provincial Co-operative Conference and exceedingly
regret that no representative of our federation can attend the Confe-
rence owing to shortness of notice. We sincerely hope that the labours
of the Conference will lead to the achizvement of.further successes in
the realm of Co-operation.”

Telegram dated 14th April from the President of the Co operative
Organisation Society, Calcutta,
“Bengal Co-operative Organisation Society sends its ost cordial
greetings to Conference, wishes it every successand hopes Co-operators
all over India would be benefited by its deliberations,”
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‘elegram Dated 14th April from Mr, G. K. Devadhar, President of
the Central Co-operative Jlastitute, Bombay.
“Regret inability to attend Conference, wish it every success under
our able guidance resulting into practical progressive results.”

The President then called on thie Secretary to read the report of
ction taken on the resolutions of the XIV session of the Madras Pro-

-incial Co-operative Conference.

REPORT OF ACTION TAKEN ON THE RESOLUTIONS
OF THE LAST CONFERENCE.

The XIV Madras Provincial Co-operative Conference is important
nainly in defining the functions of the several parts of the Co-operative
srganisation. '

Resolutions XIII, XVI, IV(a) and X define the functions and scope
»f work of the rural credit society, local unions and the District Banks.

Resolution II explains the functions and the constitution of Dis-
trict Federations. '

Resolution IV{e) enjoins on them to undertake the organisation of
classes for the training of panchayatdars without loss of time.

Resolutions VIII and IX define the functions of the Provincial
Union, District Federatious and the Madras Central Urban Bank in the
control and regulation of the movement.

Resolution XXV (a) appeints the P.C. U. as the Conference.

Four circulars were issued on these questions, the one explaining .
the organisation, functions and the constitution of the local Unions, the
second in the form of a questionnaire with a view to indicate the points
which every Local Union has to consider in fully developing the rural
credit society so as to make it serve asa village organisation for the
satisfaction of all economic needs, the third communicating the resolu-
tion about the District Federations and the fourth forinulating a consti-
tution for the Provincial Conference. Circular No. I is purely educative,
intended to indicate the functions of the Local Union as the Develop-
ment Association of each area and the need for compactness, men and
funds for its successful working.

Circular No. II is a questionmnaire issued to make local unions
understand the various economic questions they have. to consider
in developing the rural societies. 13 Unions replied to the questionnaire
and they have been published as pamphlet No. V under the title of
“Co-operative Survey of economic.conditions’. It is hoped that this
pamphlet will stimulate interest in the improvement of economci
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COI]dlt}OIl? which are attempted to be solved through the co-operative
organisatiomn,

'er.cu]ar No. III has called for reports from District Banks and
District Federations, regarding the changes made in the latter in
accordance with the resolution of the conference of last vear. Madura
has formulated its constitution more or less on the samé lines and we
are glad to give below the views received so far on the question. It is
unfortunate that the Government should be still holding to the vie\;'
thata district federation isa federation of unions onlv in spite of
repeated declarations by the Conference that it is a district bodv of all
co-operative societies. As regards resolution IV re: the oreanisation
of rural classes by District Federations, the P. C. U. has a]re:?d\' issued

- a syllabus of 20 classes for their guidance.

Circular No. IV was issued in order to get views of District Banks
and District Federations about the constitution for the Provincial Con.
ference. The Advisory Body considered this question at its meeting
held in January and appointed a Comumittee to report on the questioz
as also on the question of the draft rules for the conduct of the Provin-
cial Co-operative Conference. The Committee consists of Messrs. the
Hon'ble V. Ranadas, Rao Bahadur A. Vedachala Iyer, N. Satyanarayana

.Rao Saheb T. Srinivasa Rau and K. G. Sivaswamy Iyer, Adll the mem-,

bersof the Committee excepting the last mentioned gentleman have
submitted a unanimous report. Mr. Sivaswamy Iyer has sent a
dissenting report. DBoth reports are published in the March-April
number of the English Bulletin.

Resolutions VIII and IX relate to the appointment of standine
committees in the P. C. U. for acting as the recognised exponent (:f
non-official co-operative opinion on all matters and also to the subject
of standardising the qualifications and training of the supervisors by
the P. C. U. The first question comes again for reconsideration of this
conference for providing the necessary funds for carrying out the duties,
involved in the same. 7The subject of training of supervisors (reso-
lution 9) also comes up before the present conference with a view to
systematise the training for supervisors and enlarge the number of
classes held for them.

11

The second set of subjects considered by the conference related to
questions on jwhich the Government was requested to take the neces.
sary action. As regards resolution III which requests the Government
to include a course of co-operation in the Agricultural Collece the
Government have replied that such a course has been includedhir)l the



400 THE MADRAS BULLETIN OF CO-OPERATION.

syllabuses of the B. Sc. degree- (Vide page 186 of the English #‘;}'f_y;g: ‘”-/,, <

Bulletin). As regards resolution III(c), the Director of Agriculture has
replied that he would be in a position to consider the question of ar-
ranging for every demonstrator to do intensive work in at least one
union area within his jurisdiction provided the services of secretaries of
Local Unions are made available for at least a week for touring with
the district officers. On resolution VII(a) which requests the Govern-
ment to appoint Inspectors from qualified men trained in accounting
banking and auditing, the Government have replied in the followinb,g:
terms :—

‘I invite your attention to para 95 of the Maclagan Cominittee’s
reccommendation in regard to the qualification of the anditor. While
every endeavour is being and will be made to raise the standard of
qualifications of auditing Inspectors, the proposal in the resolution is
hardly practicable. Every inspector has to pass the Government Techi-
cal Examination in Book-keeping and no Inspector is allowed to audit
societies independently until he has undergone a course of 'practical
instruction. '

The Conference also requested the Government to publish the
audited figures as an annexure to the Administration Report for public
information in addition to the wunaudited figures now published.
The reply states that the audited figures could not be given in the ad-
ministration report as thereby audit work will become hurried. The
resolution of the Conference does not ask for the audit figures in the
place of the unaudited figures. It only wants that the audit figures of
the previous year should be supplied along with the administration”
report of the next year. Resolutions VII(c) & (d) require that audit of
central banks should be undertaken by officers of the grade of at least
Assistant Registrars and test audit of ten per cent of . societies by t‘he
superior staff should be provided for. The Government state in their
reply to this resolution that the Deputy Registrars are responsible for
the andit of central banks and test audit has been provided for. We are
glad to mention that resolution VII(c) of the Conference requesting the
Governnient to supply copies of audit reports to Central Bankst> and
Unions has been acted upon by the Government and 46 clerks hav
been provided forin the recent budget for making copie/s of aud'i
reports. 'These institutions are asked to pay for the copies at the ratl
of 4 annas per copy. As regards resolutions VII(f) requesting the issue
of audit certificates of primary societies within five month; after the
close of the co-operative year, the Government have replied that ‘ev e'
endeavour is being made to issue audit certificates with as little d‘ ?r}'
as possible’, The Government also remark that delay is due to adenfi).

nistrative work of preparing the annual statement and makindedls ~_ -

lections, being done by the audit staff. ~We trust that the Conference
will make some prompt and helpful arrangements which will release
the department completely from these two kinds of work. °

The following are the replies of the Registrar on the otlier resolu-
tions of the Conference. The Registrar regrets his inability to support
the case of urban banks lending on the security of nou-members’
deposits as in the case of central banks (vide Resolution XVIII). Onthe
subject of remuneration to Secretaries of rural societies, he has in-
formed us that it shall not exceed in the aggregate 25 per cent of the net
profits and the question of vesting the power of sanction in District
Federations will be considered. The attention of the Deputy and
Assistant Registrars has been drawn to the resolution of the Conference
which urges consultation of existing societies before they are split up
(vide Res. XXII). Asregards the abolition of Administrative Inspectors,
the Government have replied that they are 27 at present and cannot be
further reduced. Replies to the resoution XVII exempting Co-ope-
rative Societies from the payment of profession tax, (XXIV) abolition
of the Joint Registrar and appointment ofa separate Registrar with a
knowledge of Telugu, XVI International Co-operator’s day to be
declared a public holiday, and XI appointment of a Committee of
enquiry are awaited from the Registrar.

TII1.
Problems of the year.

Concurrent audit :—The Conference had also to consider some of
the outstanding problems of the movement. The time has come for
Urban and Central Banks to arrange for concurrent audit.  While the
Conference urged on Central Banks to arrange for concurreut audit, it
could not come to a definite conclusion about Urban Banks as they are
at preseut making contributions to the maximum of Rs. 150 to the
supervision fund of Local Unions. It was therefore resolved that the
whole question shiould be threshed out by eliciting the views of Utrban
Banks on the same.

-

Agreeably to this view,a circular was sent to all important Urban
Banks and their views are summarised below. A Majority of the thirty
Banks which have replied so far are of opinion as Sfollows :(—(1) Locavl
Unious are-uot helpful as they are not competent to conduct the audit.
Nor would it be good in principle to tack on this work to them.

‘9. 'The formation of audit unions is suggested as essential, in
which case separation from local unions is advocated asa double
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contribution will not be in the interest of the urban banks. If the local
unions lose the finaucial help of the urban bank, the latter cannot help
it. Local unions must try to get help elsewhere. The Government
should grant them subsidies.

3. Besides the formation of audit unions, some other arrangenients
are also suggested. Sivaganga Urban Bank suggests that District
Federations may conduct the audit. Coimbatore Public Servants C. S.
says that honorary auditors should be trained and “appointed so that
urban banks may remain affiliated to local unions. Gobi Urban Bank
suggests appointment of non-official auditors by the Registrar. The Post
and Telegraph C. S. Madras suggests that the audit must be done by
Chartered Accountants or by Government Inspectors at the cost of the
Baunks themselves. Pudupalayam Urban Bank would like to have
efficient supervising unions or in their absence to have the audit
conducted by local private agencies.

i

3. As regards the scale to be fixed for the payment of audit,
the Coimbatore District Public Servants C. S. suggests 3 per cent of
the net profits of the year not exceeding Rs. 125 per annum; Gobi
Bank says that the fee be paid out of the amount now paid by the
bank as supervision fund to the local union. XKarur Town Bank }
per cent of the working capital up to Rs. 200 per annum. Paramukudi:
supervision fund to be diverted. Berhampore: is paying Rs. 150 to
the District Bank wlhich conducts the audit. Little Conjeevaram :
Rs. 300 allotted for payment to the audit union.

Shiyali. 'The scale fixed by the Registrar. Pudupalayam : Rs. 100
to 150 according to the volume of the transactions of the Bank.

State Aid :—Whether the banks are satisfiled witlh the audit
conducted by Local Unions or whether they require .audit unions or
Honorary auditors, almost all of them are unanimousin stating that
the State should help them to meet the deficit if any in 1meeting the
expenses for audit in case supervision fund now paid to Local Unions
does not suffice when diverted. Srirangam Bank would suggest that
if the supervision fund when diverted will not suffice, Government
should be requested to contribute not less than 50 per cent of the
amount contributed to the audit unions by the affiliated societies.
The contribution then would be equivalent of the supervision fund
now paid by them to the ILocal Unions. However it has now been
brought to the notice of the P.C. U, that certain Urban Banks are
required by the Departiment to join the Supervising Union as well as
the Audit Union. Such an obligation seems hard and uncalled for and
requires to be tackled. :
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Exceptions :—Kaulitalai, Berhampore, Dindigul, Vijiyapuram,
Cannanore and Srivaikuntam Urban Banks do not wish to liave any new
arrangements. ‘They are satisfied with the arrangement now obtaining.
Of the above, the Tamil banks are satisfied with the audit now conduc-
ted by Local Unions.”

The present session of the Conference has to finally decide the
question.

As regards the Central Banks, they have passed a resolution in
their Conference proposing the formation of a central audit union.
Report of action taken is awaited.

B. Consolidation and development of rural socictics :—Resolution IV
urged on Central Banks to make suitable arrangements (a) for improv-
ing the condition of existing societies, (b) advancing loans on the
pledge "of produce and (c) for promoting subsidiary occupations of
members of rural societies. Beyvond circulating (b) and (c¢) to central
banks, Dt. Federations and unions and getting information as to the
action taken which is summarised below, the P. C. U. was not able to
take up any active work to carry out the resolutious. ‘

The Co-operative Central Bank, Conjeevaram, intimates that though
it has been affording all possible help for the issue of produce loans,
applications for such loans have not been received to any large extent,
The Madura-Ramnad central bank says that there is no loan and sale
society in its jurisdiction nor is there any prospect of one being formed
in the near future as no provision has yet been made in the bylaws of
primary societies for the advance of loans on the pledge of produce.
Though of course the bank lends to the Cardamom planters’ co.
operative banks who have thoroughly organised themselves for a joint
and profitable sale of produce of members and are issuing loans to their
members on the pledge of produce brought into the banks’ godowns,
the money is lent to the banks not on the security of members’ produce
so pledged but on the collateral security of the members’ bonds.

A few local unions such as Mayavaram and Gooty co-operative
unions report that the bylaws of some societies are being amended so as
to facilitate the issue of produce loans and that sufficient propaganda
‘will have to be conducted before primary societies would freely issue
stich. loans..

With reference to (@) namely, the cousolidation of existing societies,
the subject engaged the attention of all the Dt. Banks, Dt. Federations,
and the local unions in the Presidency. This was mainly due to the
vigorous action taken by the conference of central banks to improve the

6
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conditions of rural societies. " Meanwhile Dewan Bahadur R. Rama-
chandra Rao joined the ranks of non-official co-operators in October and
his driving power coupled with his influence in official and non-official
circles has given a filip to this important question of rectification which
alone can save the movement from the present impasse of growing sur-
pluses in the district banks and unsatisfied and severe credit needs in
rural areas. The propaganda secretaries of the P. C. U, were deputed
along with their work to influence the Dt. Banks, Unions and society
panchayats to put the rural societies in order and their services were
also availed of by the M. C. U. B. and the central bauks’ conference for
the work. The conjoint work of both the institutions las largely
stimulated henorary workers and district co-operative institutions to
losc no time in rectifying the existing societies. A report of the pro-
oress written by the Secretary of the 2. C. U. B. has also been publish-
ed in page 267 of the English Bulletin. It should also be stated here
that prominent attention was paid to the question of cousolidation in
the propaganda conducted by the P. C. U. during the current year.

C. Committee of enquiry. (Resolution X1.) On this question, a
reply has been received from the Registrar that the resolution is being
considered. Meanwhile a communication was sent to the M. C. U. B.
to arrange for a joint meeting of the P. C. U. and itself to consider
the question of personnel and funds for the working of the Committee.
With the change in the Ministry, it has been considered proper to give
some time to Government before they give final decision on the ques--
tion. We would like to add here that there is a point of view among
co-operators whether the present work of reforming the movement will
not be unduly delayed as a result of the appointment ofa committee of
enquiry. Meanwhile Dewan Bahadur R. Ramachandra Rao has sug-
gested the formation of n body of experts to be cousulted by.the Minister
on the problems of the movement. We trust that the present session
of the Conference will consider all these points and arrive at a definite
decision on the question.

D. Principles regarding grant of extensions and Land Mortgage
Banks. Reports on these subjects are appended as A and B herewith
which will be considered by this Session. We would like to state here
that the President of the P.C.U. the Hon. Mr. V. Ramadas Pantulu
moved a resolution in the Council of State on the question of Land
Mortgage Banks last February which was carried by a majority. ‘(vide
supplement “ Reduction of agricultural indebtendness” in March and:
April issue of the Bulletin).

E. Consumers’ Co-operation. Rao Salieb’I. K. Hanumantha Rao
who was requested to take mnecessary action on the resolution on

-
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Consumers’ co-operation devoted his time largely to explaining the
need for separating the creditand non-credit functions in stores, On
the basis of the replies to the questionnaire on the subject of consumers’
co-operation, Rao Saheb T'. K. Hanumantha Rao has contributed a note
on the present position and the future prospects of consumers’ co-opera-
tion.”

F. Royal Comunission on Agriculture. Information about the
economic conditions in the Presidency was collected and this has been
issued in pamphlet form. Messrs. V. Ramadas and K. G. Sivaswamy
tendered evidence before the Comnmnission on behalf of the P,C.U.
The whole of the Madras evidence has been issued in book form and
a single copy is priced at Rs. 2-8-0.

G. Crediting to interest when not due. This resolution was com-
municated to all district banks. A very few of them have replied so far
and their reply shows that the practice is not obtaining at present in
these banks.

Resolutions for reconsideration. Re}solutions XXTI and XXV the
one asking for the removal of the present restriction on the number of
decrees which can be seut up for execution to the Revenue department
and the other urging an amendment of the act reducing the contribution
to the reserve from limited societies are transmitted to the conference for
‘re-consideration. A mnote on the principle of the reserve fund and its
relation to share capital in limited societies is also appended for consi-
deration as appendix I,

——

APPENDIX A,

Grant of Extensions Enquiry Report.

The Fourteenth Session of the Madras Provincial Co-operative
Conference passed a resolution in the following terms regarding the
grant of extensions for loans due to Co-operative Societies and Central
Banks :—

“ Grant of Extensions for loans due by Co-operative Socicties :—

(d) This conference requests Central Banks to grant extensions in
deserving cases but at the samie time notes with regret that the system
of extension for loans due ‘to central banks in vogue in certain districts
is open to grave objections and mierits immediate enquiry by a com-
mittee composed of a representative of the Provincial Co-operative
Union and arepresentative of the Madras Central Urban Bank with one
member co-opted from the Board of Management of the Central Bank

concerned,”
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The resolution was duly communicated to the Madras Central
Urban Bauk which placed it before the Central Banks' Conference on
8th May 1926. The latter deputed Rao Saheb N. Krishnamachariar
as a r_epresentati\'e to collaborate with the Provincial Co-operative
.Umon in making a report about the system of extensions. The Govern-
ing Body of the Provincial Union met on the same day and elected
Mr. \ Ranganatha MMudalivar as its representative. Mr. K. G. Siva-
swami Aiyar was also requested to assist Mr. A. Ranganatha Mudaliyar.

' Rao Saheb T. Srinivasa Rao was kind efiough to frame a question-
naire a.bout the grant of extensions which was issued on behalf of the
S;):lcx::itrze{ E:ntlljse Secretary of the Madras C‘entral Urban Bank, to all

:I‘he re})l}es_recexx'ed indicate the following : North Arcot mentions
that “ the principles on which these extensions were granted are (1)
failure of crops in most cases and (2) delay in recoverfx‘m the money
through legal processes in a few cases. 'I‘he'condition thatbthere shoulgl
be no c_werdue under interest was scrupulously followed in the cases of
extensions granted during the year. Only in a few cases, the resolutions
of the societies show that similar extensions were granted by them t
their members for the reason that the members ;ere unable to (t
their dues owing to failure of crops.” i

“The Executive Committee has also granted extensions by
gereral resolution to a group of societies without' actual a li} t(3ne
from individual societies and recommendations of the unionIS)I‘ZhCa on
The Bauk is aware of the general bad condition prevailing in therfio'n‘
trict during that year. These extensions were granted onlt"in tl o
of societies which have completely paid their interes* dues ? oo

South Canara mentions, “the principles cent in view .
ing extension applications are (I)I) wheIt)h:ra(S:olilee}z‘ttil(?u‘sl?‘ l'n CbOHSIder-
loaned in the society, (2) whether the inability to pay atV}e deen re-
which the extension is asked has been due to laxity Jindilﬁi ues for
inefficiency on the part of the management of the soci;z’tv ” Aerence o
the scrutiny of the application of each society whether‘i.t \»;as i);:;gsrg .

> as be n

extensions previously granted by the society to its members it admi
that this has not been verified in every case » 1t admits

that extensions were granted in the case of Io
and awards.

Th ort i
¢ report also admits
ans covered by decrees

[

South Arcot mentions that extensions were granted in th :
overdues covered by petitions for execution of decrees ¢ case of
arbitrators. or aw

Coimbatore mentions that the extensions w
Executive Committee after satisfying itself that th

ards of

ere granted by the
¢ area in which each
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society is situated was really affected either by famine or by floods, and
that from records available it was not possible to say whether the appli-
cation of each society was based upon extensions previously granted by
the society to its members. It also mentions that it was not possible
to know fromt the records whether the rural societies concerned actually
granted extensions to their members.

Chittoor mentions that extensions were not granted on the applica-
tion of each primary society and on individual merits. ‘Extensions
were granted on a general resolution of the Executive Cominittee dated
18th September 1925 to all societies which have paid their interest dues
completely before the 30th Juue 1925, in respect of amounts of princi-
pal overdue on 30th June 1925 on the principle that societies which
were not in arrears of interest should be shown some concession and
advantage over other societies which were defaulters in respect of pay-
ment of interest. It also mentions that no steps were taken to sce that
corresponding extensions were given by rural societies to members
thereof. 'T'his resolution of the Executive Committee was practically
cancelled by the Board of Management“.

These replies indicate three points, namely, (1) that, in certain
districts, extensions were granted even without applications from socie-
ties and the recommendation of the unions, (2) that it was not 1usisted

* by certain central banks that applications from the societies should be

followed by a list of those to whom the exteision isto be granted and
(3) that extensions were granted in the case of overdues covered by
petitious for execution of decrees or awards of arbitrators.

A perusal of the circulars of the district banks and the department-
al officers issued just before the end of June, 1925 also indicates that
sufficient attention was not paid to the sound principles enumerated by
the Registrar in his Circular A. 2265-25 dated 28th July 1925, and
published in the Madras Bulletin of Co-operation for 1925-26iu page
21. The Registrar stated that central banks should discriminate
between good and bad societies by several tests and then grant the
extensions. It is unfortunate that none of these circulars issued made a
reference to this fact. Even the answers from the Central Banks excep-
ting South Canara, show that the fundamental test of seeing whether a
society works well and is sound was not applied before sanctioning an
extension. Some of the circulars of the South Arcot District Bank
indicate a desire to stimulate extension applications from the societies.
While the circulars of theofficers in the South Arcot District emphasise
largely that societies will get extensions if they have not reloaned from
collections and secured nil balance in the interest due to creditors and
that extensions could also be applied for amounts covered by execution
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of petitions, they pay less attention to explain about the deserving
character of the applicants and the societies. It is regrettable that none
of these circulars make o reference to the conditions mentioned in the
Registrar’s circular for the grant of extensions. It is unfortunate that
the circulars of the officers in the South Arcot and Chingleput districts
should have been wrongly interpreted in some of the u_mom that r%\ten-
sions were to be granted in the case of all societies which have paid the
interest due to the bank.
1t should also be mnoted that theé Asst. Remstmr of the Vellore

Section did not raise any objection to the wholesale grant. of e\tens19ns
even without any applications from societies. The-following resolution
was passed by the Executive Committee of the Vellore Co-operative
Central Bank on 27th June 1925. o

« There will be extensions granted in respect of loans to societies
which have no interest overdues on the 30th June 1923 up to 3lst
December 1925.7 . | '

This resolution has been commuuicated by the Assistant Registrar
on 2nd July 1925 No. B. 2945/24 in the following terins:

“ Copies of the resolution of the Executive Committee of the Co-
operative Centrdl Bank is communicated to all auditors, chiefinspectors,
unions and supervisors through unions, for information.” .
Presumably the resolution has been communicated so tl.lat. neces-
sary book adjustments might be made in the books of the societies and
car}ied in the audited accounts.
The discussion of the evils of an unregulated grant of extensions
~ at the conference had also the desired effect in inducing the Registrar
to take up this question. While the Annual Report for 1924-25 .dxd.not
comment on the grant of extensions with a reference to the applications

' from societies and members but only made a passing statement that
« axtensions of time obtained by primary societies -have not been })as:setl
on by them to their members,” the Registrar issued the following
circular dated 19th April to all Central Banks.

It is observed from the annual audit reports that almost all cen-
tral banks have given extensions of time for the repayment of loans due
by primary societies. The Registrar requests central banks which have
given such extensions in the year 1924-25 to let him Lno“, as early as
p0551ble, the principles on which the extensions were granted and
whether all the extensions were based on applications received from
societies and again whether the applications from societies were in their
turn based upon corresponding extensions granted to their members.”

“The 1925-26 report makes a larger reference and a comparison of
the several districts as regards the effects of the grant of extensions,
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The following comparative statement of overdues under Principal
and Interest dues to the District Bank and the Societies for the last two
vears in certain districts makes the inference possible that the unsvs-
tematic grant of extensions has not been continued during the last vear.
The statement also adds the Sgures under Chittoor and Salem to show
examples of candid statersents as regards overdues in districts where
extensions have not been artificially stimulated.

Statement showing the overdues (in percentage) to district banks

and societies, under principal and interest, for the vears 1924-25 and
1925-26 :—

" Overdues for 1924-25 Overdues for 1925-26
| ;,
Principal. Interest I Principal. J Interest.
Districts B — : ‘\——

To Dt To iToDt!l To |Te Ditl To \To Dt! To

Bank.| Socie.| Bank. \Socm Bank Soc1e Bank. | Socie.

North Arcot 0.60 | 66.84 | 0.62 ’510 39 44 | 66.20 | 0.59 l50.5
Chinglepet 13.59 1 49.42| 034 ‘.44.0 26 81 | 57.10 | 085 46.0
Coimbatore 9.15 | 42.66 ( 0.91 350 |2076 | 44.081 2.28 | 40.0
\ .

Chittor 70.2669.80’i 14,75 580 |71.15 {7099 | 9.58 | 56.0
Salem 150.826030 7 02 ' 50.0 | 5576 | 64.59 | 6.83 | 52.0

The Registrar has also issued a circular recently which is publish-
ed in the November Bulletin, pages 176 to 178. ‘That circular
clearly indicates the principles which should be followed by rural socie-
ties and the district banks regarding the grant of extensions. The
Madras Provincial Co-operative Union has considered this circular and
issued an editorial through its Editorial Comumittee in December Bul-
letin, page 207, on one principle with which it disagrees in the circular
of the Registrar. The editorial notes mention “that the grant of ex-
tensions by the central bank in respect of overdues covered by referen-

ces under Rule 14 or Civil Suits whether .decreed or not appears to be
objectionable.”

A report is therefore made to the Fifteenth Session of the Madras
Provincial Co-operative Conference that the principles embodicd in the
circular of the Registrar A 2265-25 dated 28-7-25 already quoted and

in his recent circular No. A 1237-1926 dated 16-9-1926 are approved
subject to the medification that Central Banks shall not grant exten-

sions in respect of overdues covered by references under Rule 14 or



410 THE¥ MADRAS BULLETIN OF CO-OPERATION.

Civil Suits whether decreed or not, though, further grant of loans for a
society need mnot be stopped on this account, other conditions which
entitle a society to loans under the first of the Registrar’s circulars

quoted above being satisfactory.

e

APPENDIX B

Report of the Committee on Land Mortgage Banks.

A Committee was appointed by thé XIV Madras Provincial Co-
operative Conference consisting of the following gentlemen to examine
the scheme prepared by Rao Saheb K. Deivasikhamani Mudaliar and
report to the Provincial Co-operative Union within the 30th June.

1. Dr. B. Pattabi Seetharamiah,

2. Mr. T'. Audinarayana Chettiar,

3. Rao Bahadur A. Vedachala Aiyar,

4. Mz, T. Srinivasa Rau, :
5. Rao Saheb N. Krishnamachariar,

6. V. Arunachala Mudaliar and

7. Mr. K. G. Sivaswamy, (Convener).

Certain paperg were contribtited on the scheme of Rao Saheb
K. Deivasikhamani Mudaliar by Messtrs Rao Bahadur A. Vedachala
Aiyar, V. Murugesa Mudaliar and K. G. Sivaswamy. Views were also re-

ceived on the scheme from several District Banks. A short note was also -
published about the working of land mortgage banks in other countries,
For the information of the committee all those papers were issued in a’ -

book form. The Committee met on 20th September under the presi-
dency of Dr. B. Pattabhi Seetharamiah and passed the following
resolution : ) ‘

Proceediugs of the Land .Mortgagé Bank Conunitte: passed at its

meeting held on 20th September, 1926.

1. A Rural Society as such should not be permitted to function as
a I.and Mortgage Bank.

II. Proper management being a matter of prime necessity,
Primary Land Mortgage Banks with. suitable Directorates should be
formed.

11I. The bylaws of existing Primary I.and Mortgage Banks
yequire revision under (1) increase in the amount of loans, (2) reduc-
tion of proportion of share capital to borrowings, (3) issue of Debentures
by a central organisation, (4) matters relating to appointment of a
trustee, (5). appointment of an officer charged with administration and
audit as trustee, and (6) inspection by the Central Organisation.
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IV. ‘T'he rate of interest shall not exceed 9%.

V. The margin of difference between debenture rate and that for
the borrower should not fall short of 3%.

VI. Central Banks may lend to individuals also, provided the rate
is half per cent more than to members of primaries.

VIL. The M.C.U.B. and Central Banks to float Debentures.

VIII. If the margin falls shortof 3, it should be made good by
Government.
(Sd.) R. Pattabhisitaramayva,
20-9-1926,

Presiding member.

Further views were received fromt the Hon'ble Mr. V. Ramadas,
published as pamphlet No. 7 of the Madras Provincial Co-operative
Union, from Rao Bahadur A. Vedachala Aiyar, published in the
February Bulletin and in the Notes and Papers submitted to the XV
Madras Provincial Co-operative Conferece. The XV session of the
Conference is requested to consider the whole question and come to
definite conclusions.

APPENDIX C.
Reserve Fund in Limited Societies.

Resolution No. XXV of the XIV Conference :—Section 33 of Act
II of 1912 should be so amended as to prescribe the following scale
for the distribution of the muet profits of societies with shares and
limited liability: 25 per cent of the net profits in any year shall
be carried to the Reserve Fund until the accumulated total of
such Reserve Fund amounts to 25 per cent of the paid-up share capital
of the Society, 15 per cent of the net profits when the Reserve Fund
exceeds 25 per cent of the paid-up share capital but not 50 per cent,
10 per cent of the net profits when the Reserve Fund excceds 50 per
cent of the paid-up share capital but not 75 per cent and 3 per cent of
the net profits thereafter. Section 34 of the Act should also be
amended in consequence.

The principle souglit to be enunciated by the above resolution
geemns to e on the face of it to be erroneous. The recommendation
of the Conference is sought to be made applicable to Societies with
limited liability. Omue is unable to get behind the aim undetlying this
resolution. If it is that it is sought to enable certain lmited liability
gocieties to pay the maximum rate of dividend on share capital, then i-t
is surely a step in the retrograde direction. The end and aim of the
limited liability societies should be to iucrease their owned capital,

7
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Both the share capital and the reserve fund of a society are its owned
capital, and it is upon the strength of this owned capital that a society
can be permitted to borrow. Such being the case, one is unable to
_understand the import of this resolution. The Reserve Fund of a
banking institution must be made to bear a definite proportion to the
total liabilities of the Bank and not to its share: capital. Even in joint
stock banks when there is no statutory limitations with regard to the
allocation of Reserve out of profits, it is found that additions are being
made to Reserve Fund even in spite of the fact that the Reserve has
grown much bigger in size to that of the share capital. As examples,
the position of both the Chartered Bank and National Bank of India is
brought to notice for consideration. Both the institutions have built
up Reserve Funds much bigger than the capitaland yet they are going
on adding to their Reserve Fund, The Chartered Bank has a paid up
capital of £ 30,00,000 and a reserve fund of £ 40,00,000. The National
Bank lias a paid up capital of £ 20,00,000 and a reserve fund of
£ 28,50,000. Yet both these institutions have not cried ‘halt’ with
regard to further additions to their Reserve Fund.

The Chairman presiding at the annual meeting of the Chartered
Bank of India, Australia and China in reviewing the accounts tor the
vear 1925 made the following observation:—“ The Reserve Fund which
now stands at £ 40,00,000 as compared with the capital of £ 30,00,000,
the directors cousider, is sufficiently large at the moment. But this
does not mean that the, policy of the Bank which has for many years
past been that ot building up reserves and adding to the great financial
strength of the Bank will be appreciably altered.

When banking institutions of the size and strength of the
Chartered Bank of India, Australia and China, which has been in
existence for the last 73 vears in the Banking world and has built a
very large reserve, still consider it necessary to go on adding to the
Reserve Fund, it is simply ridiculous that co-operative Banks should
start a cry for the reduction of the allotment to Reserve even before
they have built up a tangibly big Reserve. It is found that the
limited liability societies (therein I include the Central Bariks and the
Provincial Bank also) have built up a Reserve Fund of 23 83 lakhs as
against a share capital of 86'89 lakhs,

Co-operative Banks have not weathered any heavy storm and it is
too early to think about reduction of the statutory allocation to the
Reserve Fund. Further, the rule as sought to be altered will have to
be made applicable to all societies registered on the limited liability
basis. -No dxiTerencc is bonght to be made between primary societies
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on the limited liability basis, the Central Banks and the Provincial
Bank ; under the law, all are limited liability societies.

The Reserve Fund that has been built up in the central banks
is so small when compared to their transactions that it would take a
long time before they build up sufficient reserve w orth the name. The
amount of Reserve Fund now accumulated by the several Central Banks
will not be able to stand the collapse of even a few societies in their
area of operqtions

Taking all the above points into consideration, I feel that it is too
premature to ask for the amendment of Section 33 of ActII of 1912

(Sp.) V. C. RANGASWAMIL

FORMAI, RESOLUTIONS.
Our Losse§.

The following resolution wasput from the chair and carried
unanimously, all delegates standing :—

I ““T'his Conference expresses its sorrow at the demise of Dewan
Bahadur L. D. Swamikannu Pillai, of Rao Bahadur K. B. Ramanatha
Iver and of Neikarappatti Kuppusami Iyer and places on record its
appreciation of the invaluable serwces rendered by them to the
Co-operative Movement in the Province.’

-

Reply to Messages and Greetings.

The following resolution also was put from the chair and carried
unanimously.

II  “This Conference records its high appreciation and gratitude
to the Berar Central Co-operative Imstitute I.td., Bihar and Orissa
Co-operative Federation, Bengal Co-operative Organisation Society and
‘Bombay Central Co-operative Institute, for sending fraternal greetings
aud messages to the Fifteenth Madras Provincial Co-operative
Conference.

ANNOUNCEMENT OF SUB-COMMITTEES.

The Chairman then called oun the Secretary to annonnce the
names of the Sub-Committees and their Presidents. The following
agenda for the different Sub-Comimittees as announced in the letter of
invitation to the delegates, was read,
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Comunittee 1.—Will deal with the questions, raised under I, II and
I1L, 1 to 4 under the heads of Consolidation and Expansion, Co-opera-
tive Education, and Co-ordination of functions respectively. As soon
as the Committee meets, the President will announce three small Sub-
Committees, Sub-Committee A to deal with (1) Questions in III 5 to
15, (2) action taken on the resolutions of the Conference of last yvear
and (3) miscellaneous resolutions not coming under the scope of other
Comumittees ; Sub-Committee B to deal with report of the Committee
on Land-Mortgage Banks and the  questions raised under IV, and
Sub-Committee C to deal with the impfovement of Banking facilities,
" namely questions under VIII. These small Sub-Committees will
formulate the resolutions and bring them before Committee 1.

Committee I1.—Agricultural Co-operation. Will deal with ques-
tions under V aud the answers published in pages 39-46 under Part II1
of Notes and Papers submitted to the Conference.

Committee 1I:—Consumers’, Industrial, Housing and Labour
Co-operation—will deal with questions nnder VI and VII and answers
published in pages 46-49 and Part IV of Notes and Papers submitted
to the Conference.

Committee FV.—Rural Reconstruction—Will deal with questions
under IX and answers published in pages 52-55 of Part III in the
Notes and Papers submitted to the Conference.

The Committees will mect at 5 p. 3. on the 16th April, 7-30 . M.
on the 17th April and close their proceedings at 10 A. ». the same day,
excepting Committee I which may meet on the night of the 17th April,
if necessary. Delegates were informed that, as far as possible, copies
of reports of Committees would be made available to them three hours
in advance of the open sessions and'any amendmnents which they would
like to move might be sent to the office early before the sessions began,

The following names of Presidents of Committees
announced by the Secretary:—

were then

Committee I.—Mr. I'. Adinarayana Chettiar, Bar-At-Law M. L. C,,
Conumnittec 11 —Rao Sahib A. Sethuramaiyer.
Committee III.—Mr. G. Srirambabu Naidu.
Committee IV.—Rev. H, C. Balasundaram.

The President then announced that the Conference would go into
Cominittees and delegates who had already given their names to the
» several Committees would attend them and those who had not given
their names might do so to the President of the Committee. At this
stage, Mr. T. S. Anantharaman of Madras, and Mr. K. I,. Narasimha

Rao, on a point of order, questioned the nomination of Chairmen of the
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four Sub-Committees long before these Committees had been elected.
Mr. Sivaswamy explained that in nominating the Chairmen they had
stmply followed a custom sothat these Gentlemen might study the
necessary literature and thus be in a position to answer questions
that might be put to them by the members of the Sub-Comumittees.

The President said that in the circumstances explained, no pur-
pose would be served by raising the point of order uuless they had
taken the necessary steps to alter the custom referred to.

AGRICULT'URAL AND INDUSTRIAL EXHIBITION.

The President then announced that the Agricultural and Indus-
tries Departiments have been kind enough to open two exhibition stalls
and requested the delegates to attend them.

The following is a short report of the exhibitions, The Depart-
ments of Agriculture and Industries arranged through their section
officers for an exhibition during the Conference. Two stalls were put
up ; one for Agriculture and another for Industries. Soaps from the
Kerala Soap Institute, leather f{rom the Leather Trade Institute,
Madras, Inks from the Government Industrial Institute, sizing machine
and a winding machine from the textile branch of the Industries
Department were the various things exhibited at the Conference.
Chrome, morocco, and boot skins, soaps and inks were much in requisi-
tion by 1he delegates.

In the agricultural section, different varieties: of manures and
implements as ploughs, improved water lifts with bullocks and pumps,
processes of planting, pest attacks to plants and their cure, different
varieties of paddy, cotton etc.,, were exhibited and explained by the

staff of the Agricultural Departinent.

The President announced that the Sub-Committees would nieet
at 5-30 p. »., and the open Conference the next day at 12 noon. The
Conference closed its proceedings for the day at 4-30 p. .

PROCEEDINGS OF COMMITTEE 1.
President :—Mr, T. Adinarayana Chettiar Bar.a.tlaw M. L. C.
16th April, I Session, 5-30 to 8 P. J}M.
The following is the list of members present at the Meeting.
1 Mr. R. Aiyakkutti Aiyengar ... Kurnool Dt., Bank
2 ,, C.Venkataramana Iyer ... Chittoor,, Central Bank

3 ,, O.Viswanatha Rao .. Nellore Dt. Federation
4 , M. Ramakrishna Rac ,,, " Audit Union
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P. Ramanand
Y. Sanjiva Rao
T. Srinivasa Rao

M. S, Seshachalam Iyer ...
E. S, Ganapathi Iyer
V. Vaidyanatha Iyer

N. Satyanarayana :
R. Natesan
A. R. Munusamy Reddiar...
M. B. Rangasami Reddiar.
K. Sundara Rajan

P. P. Sundaramiyer

M. K. Pattabhiram
V. Murugesa Mudaliar ...
M. K. Radhakrishnaiyer ...
S. Annathuraiaiyer

R. Mohanam

V. Kandasami Mudaliar...
C. S. Arunachala Mudr....
M., Narayanasami Mudr...
S. R. Manicka Mudaliar,
L. N. Doraisamiaiyer, ...

P. S. Chinnavenkataraja.
S. Sandanamthevar

K. S. Hiranya Rao
K. S. Sivaramaiyar
S. Venkatarama Iyer ...
M, Sreeramurthy

V. Subba Rao
D. Vishou Rao
C. S. Kohlhoff

R. Ramachandraiyer ...
B. Muthuvaratham Pillai.
A. Rajabadhar Mudaliar.
V. Narasinga Rao
V. S. Santhanagopala.

krishnan
A. Narayana Bhatt
R. Venkoba Rao

M, Venkoba Sastri e

... -South Kanara Central Co-0p. Bank

South ,, Dt. Council of Sipervision
Vice-President, Chittoor Dt. Bahk
and Secretary, P. C U.
Tiruvannamalai Union
Erode Urban Bank
Thiruthuraipundi Urban Bank
Sccretary, E. D. C, Federation
Co-op. Union, Arni, (North Arcot)
President Co~op. Union, Arkonam
Secretary, Co-op. , Thandrampet
Tholasampatti Union
Dharmapuri Urban Bank
Urban Bank Ltd., Tiruchengode :
Secy., Co-op C. Bank, Vellore
Kulitalai Co-op. Union
Kulitalai Co-op.
Land Mortgage Bank Ltd.
President Co-op. Uuien, Kaveripauk,
North Arcot District
Chettithangal Union, N. Arcot
South Cheyyar Union N. A. Dt.
Theniluppai Union N A. Dt.
President Sembunarayanalleor Union
Teachers and Wage Earners' C. S Ltd
No. 2080, Lalgudi (Trichinopoly) Dt.
H.A R, Rajapalayam
Chattrappatti Weavers' Co-op. Society
Trichy Town Local Supervising Union
Inspector, Govt. Ry Police, Calicut
Nangavaram C.C. S, Trichy Dt.
Vizagapatam Dt. Co-op, Federation
" " » Banking Union
Ltd., Vizianagaram
Viziavada Central Co-operative Bank-
ing Union, Ltd.Bezwzada
Tiruchendur Unien
Sankarapuram Supervicing Union
The Katpadi C. S. Union Ltd, ;
Central Bank, Conjeevaram
Nellore D. B. Union, Nellora

Erode C Union
Harpavapalli Union, Bellary
Dt. Federation, Bellary
Hospet Central Bank
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Anaatapur District Federation
Calicut, Malabar Dt. Bank
Malabar Dt. Bank, Calicut
Secretary, Town Bank, Chittoor
Hony. Secy., Trichnopoly Dt. Urban
" Bank
Erode Co-op. Stores
Krishnagiri Urban Co-operative Credit
Society Ltd,
51 , M. Varadaraja Mudaliar. Tiruyannamalai
‘52 ,, M. Vasudeva Rao
" 53, Doraisami Gownder ... Vellare Union
54 ,, R.V. Srinivasaiyengar ... Trichy Audit Union
55 ,. P.Krishnaswami Sastri } Madura
56 ,. N.Ramaswami aiyer
57 ,, P. Srinivasaragavaiyengar. Srirangam
58 ,, T.Dorasamy Reddy ... Vediyangadu, Chittoor Dt.
59 ,, T.S. Viswanatha Pillai ... Thiruvalangadu Union
60 ,, T.].MohamedIsmail Sahib Urban Bank, Tindivanam ‘
61 ., K.S Srinivasan e Tanore Central Co-operative Banking
Union

Sir Lallubbai Samaldas and Mr. Hood, the Kegistrar, were also present on

the occasion. The Joint Registrarsand some of the Deputy Registrars also 'at-
tended the meetiny., The President of the Committee annognced before going
into the subjects, that 3 small sub-committees would be appointed t.o formulate
resolutions and bring them before the Committee the next day evening. (a) Mr
G. Sreenivasaraghavachariar was requested to collaborate with writers'of no‘tes
and bring forward resolutions on questions IIl 5 to'15 in the ques‘uonnaue,
action taken on the resolutions of last year, and resolutions not coming under
the scope of other committees. (b) Messts Vedachala Iyer and V. Ramadass
were requested to formulate the resolution on land mortgage banks. (c) Mr.
Venkoba Sastri was requested to bring the ‘resolutions about the improvement
of banking facilities. The President also announced that at the Informal Con-
ference of Representatives of District Banks and District Federations held the
previous day the various subjects written upon in the notes and papers have
been reduced to a few questions of which copies had been distributed to the
members of the Committee. He asked the permission of the Committee for
restricting the subjects to those mentioned in the new agenda. The Committee
agreeing to the proposal, the following subjects were taken uprfor dis.cussion.

44 ,. L.Gangadhar Sastri.

45 ,. M. P.Govinda Menon ...
46. ,, V.K. Menon

47 ,, V. Krishnsami aiyer

48 ,, E. V. Gopalasami aiyer.

49 ,, K. G. Ramakrishnan
.50 , K.S Chengalrayaiyer ...

AGENDA ‘
1. Responsibility of Central Banks to release funds for immediate work.
1I. Natare of permanent agency for supervision—union supervisors and

higher staff.
111. Tha nature of the District Agency to supervise the staff and its rtes-

ponsibility. .
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1V. Delegation of powers from Departmental Officers.

V. \ngtggr.and kow the department should be reorganised in view of the
added responsibilities of non-officials and the present difficulties experienced.

VI. Co-operative Training and Education:
1. Rural classes.

2. Advanced Trainirg classes, selection of candidates, courses and certifi-
cates.

3. Funds for conducting the Classés.

VII. Consideration of subject IV mentioned in the precis— Facilities and
conditions necessary for the utility and efficiency of rural societies.

VIII. Resolutions brought by Sub Committees A, B and C-

Subjects I, I and I1I, Non.official Staff, Training, Funds, Agency.

Dewan Bahadur R. Ramachandra Rao spoke on the immediate urgency of
rectification and expansion work if the movement were to be saved from its present
crisis. He appealed for “non-official reliance”. Tue President then requested Sir
Lallubhai Samaldas to address the Committee, Sir Lalubhai showed that the
amount of recoveries was oaly 41 per cent, rot has set in the movement, and
it was the duty of .officials and non-officials to wipe out this rot and sav; the
reputation of Madras. He appealed to the delegates whether they .were pre-
pared to under take the work of rectifying the defects in rural primary societies
Sir Lalubhai then left the meeting as he had some engagements elsewhere.

The President then announeced that they might preferably meet in the
open air and the committee agreeing, the place of meeting was ‘shifted to the'
open grounds of the Madura College. : ’

Dewan Bahadur -R. Ramachandra Rao then moved the foIIOWifxg resalu-
tion for the consideration of the Committee. o

1. In view of the fact that the department has 'ceased to do inspection
supervision and' expansion, the conference is of opinion that an adequate non-'
official machinery should be created to discharge these functions properly.

Such a machinery should consist of two classes of officers, one correspond-
ing to the ‘present grade of Union Supervisors whose duty will be to check
accounts and examine if the bye-laws are *properly applied, and another of a
higher calibre to exercise intelligent supervision and expand on correct prigci-
ples of co-gperation and to carry on educative and propaganda work. The
Union Supervisors should generally draw a salary of about Rs.. 50 per month
which should ultimately be met out of the rebates from primary sooieties and b
trained in District Schools. The Higher Staff should consist of Inspectore
paid from Rs. 50 to Re, 150 per month according to local conditions and o?
about five or more hands per Revenue Taluk, should be adequately trained in
Co-operative Collegiate Insititation, which should be managed by the Provinci ai
Co-operative Union, and the cost of which should be borne by the Govemmenat.

- tors.
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II. With a view to ultimately secure adequate funds for the purpose of
resolution I, the conference is of opinian that, peniliag the rezruitment of there-
quired staff, special temporary steps be taken by District Banks and federations
inall ways possible and for expenses for the same, the District Banks be re-
quired to provide a spscial consolidation fund by granting a rebate of eight
annas for Rs. 100 of loans advancel. The Apex Bank be asked to renew in the
next co-opetative year the rebate it has granted this year.

' Rao Babadur V. Murugasa Mudaliar then made a speech in Tamil opposing
the proposal of Mr, R. Ramchandra Rao. He said that Mr. Ramachandra Rao
was unpractical, the scheme of emplaying 5 or 6 for each taluk and expanding
the transactions o 40 lakhs was theoretic and that all the schemes propounded
by Chingleput and Chittoor were merely on paper. He also said that Mr. Rama-
chandra Rao was creating unnecessary alarm to the District Banks, the latter
lent only to one-eighth of the net assets of members, and there was the safe-
guard of limited liability. The effect of his spzeches would be withdrawal of
deposits. Mr. Ramachandra Rao asked us to increise the borrowing power
and the Registrar said ‘No.! Hz wantzd to employ more staff, but additional

funds could not be discovered.

Mr. O. Viswanatha Rao of Nellore rleplied to the criticisms of Mer.
Murugesa Mudaliar. He caid that the criticisms levelled against Mr. Rama-
chandra Rao were quite unfair and that it would not do for this Committee to
allow the criticisms to go unchallenged. He replied to the several prints raised
and appealed to the delegates to unanimously vote for the proposition of a lower

ani a higher staff.

The Hon'ble Mr. Ramadas supported the proposition.

Mr. Natesa Mudaliar of Arni said that if Uniens did not work properly, wkat
guarantee was there that district banks would succesd’ with a special staff,
This might be a trick togive employment to some hundreds of people. The
resalt would be no better. The scheme might be tried at their cost. \Vhat

was required was education of the societies for which district federations should

employ supervisors.
Rao Babadur A. Vedachala Iyer said that the proposals of Mr. Rama-

chandra Rao need not be accepted because he was a former Registrar. Neither
his views need be accepted by the committee. Sofficient for them to be the
camp followers in this big movement with only the opportunity to
serve. They had to realice that 15 inspectors who were once available for the
supervision of the societies have confined their work to mere audit in each
district. Somebody should take the place of these inspectore, On the,one side,
there was surplus and on the other side unsatisfied credit needs. The question
was whether district banks or disttict federations were to contral the special
ctaff which should be instituted in every district to take the place of the ingpec-
Federations had no funds. The present proposal was only for those
districts where the work could not be done otherwise than threugh district

banks,
8
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Mr. G. Sreenivasaraghavachariar supported the proposition.

Dewan Bahadur R. Ramachandra Rao replied to the several criticisms
levelled against the proposition. He explained the position of the rural societies
in a few districts. He exsplained the dangers in not filling up the. void created
by the withdrawal of the department from supervision and inspection. He
appealed, on behalf of the voiceless millions, the duty that lies on us of making
credit available to the ryots in villages. - He asked whether it was wise policy
to verify oneself under the safe-guard of one-eighth net assets without making
the society sound and based on co-operative pr1n0|ple=, which might of course
get the money back in district banks but to the utter ruin of the ryot members.
Rao Bahadur Mr. V. Muarugesa Mudaliar oa being permitted to explain his
position after the speech of Mr. Ramachandra Rao. gaid that he did not mean
anything by his remarks and he would be only too pleased to utilise the services
of gentlemen like Ramachandra Rao and Vedachala Iyer.

Mr. Venkatasubbier of Srivilliputur and another delegate wanted to know
whether the proposa! was intended to put down the Unions. Mr Ramachandra
Rao explained the scheme and showed the idea was to improve and help the
working of local unions. As it was very late, the Committee agreed to consider
the question of agency for controlling the higher staff the next day morning,
and the Chairman put the resolutions rezarding the appointment and training of
the staff and the provision of funds for the same to vote clause by clause.

Clause 1. In view of the fact that the department has ceased
to do inspection, supervision and expansion, the .conference is of
opinion that an adequate non-official machinery should be created
to discharge these functions properly. (Unanimously Adopted).

Clause 2. Such a machinery should consist ¢f two classes of
officers, one corresponding to the present grade of Union Supervisors
whose duty will be to check accounts and examine if the bye-laws
are properly applied, and another of a highet calibre to exercise
intelligent supervision and expand on correct principles of co-opera-
tion and to carry on educative and propaganda work. (Carried by
an Overwhelming Majority.)

Clause 3. The Union Supervisors should generally draw a
salary of about Rs. 50 per month which should ujtimately be met
out of the rebates from primary societies and be trained in District
Schools. (Carried by an Overwhelming Majority).

The Higher Staff should consist of Inspectors paid from Rs.

50 to Re. 150 per month according to local conditions and of about-

five or more hands per Revenue Taluk, should be adequately trained
in a Co-operative Collegiate Institution, which should be managed
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by the Provincial Co-operative Union and the cost of which should

be borne by the Government. (Carried by an Overwhelming
Majority).

Clause 5. 11, Witha view to ultimately secure adequate
funds for the purpose of resolution I, the conference is of opinion
that pending the recruitment of the required staff, spzcial temporary
steps be taken in all ways possible and for expenses for the same,
the District Banks be required to provide a special consolidation
fund by granting a rebate of eight annas for Rs. 100 of loans
advanced. The Apex Bank be asked to renew in the next co-
operate year the rebate it has granted this year. (Carried
Unanimously).

The President then announced that the Comimittee would again meet tha
next day morning at 7-30 A

Committee 1. 1l Session 7-30 a.m. 17th April

The first subject taken up for discussion was Subject VII inthe Ajenla
relating to the conditions and facilities necessary for the efficiency of the rural
spciety and its-maximum utility.

Subject VII. Share Cupital.

Mr. Sivaswamy proposed ** that the minimum share capital collected from
members shall not exceed 5 per cent., be collected in Iurnp. be made non-with-
drawable, and no dividend pald on the same.

Mr. Satyanarayana seconded the proposition.

Mr. Krisbna Menon s1id that instead of saying ‘shall not exceed 5 par cent’
the words “shall not fall bzlow™ might be inserted. Mer. Gangadhara  Sastr
objected to the payment of shire-capital in lump. Rao Bahadur A, \’edaéhalz
Iyer said that no bard and fast rule was necessary for the whole province aad
societies should be le’t free to amend their bye-la ws as was suitabla to then"l.

Rao Bahadur Mr. Venkatachariar said that, with due respect to Mr. Rama-
chandra Rap, the principles of Raifeissen could not be followad who!esale- and
we should not suit our legs to the shoes. He also said that we followed g
certain definite policy regarding share-capital, and it was no use making violent
changes,

Dewan Bahadur R, Ramnachandra Rio first expliined two principles of
which Raifeissen laid great emphasis in the management of rural societies. The
one was no share capital ; the second was no dividend. The Committee should
not forget these two principles. The fixation of instalments and :he amount of
share-capital should vary according to the local conditions. He explained that
the man who saved would hardly be a borrower, rich men should deposit money



422 FHE MADRAS BULLETIN OF CO-OPERATION.

and get intsrest on  the sane, Share-capital was not intended as safe invest-
ment for rich men. He said that he was against share-capital, but it might be
advisable to have it in certain local areas and local bodies alone should decide
the question. He gave the example of East Galaveri where share-capita'l was
acting as a bar against the credit service of the sociely. He finally said %hat
these small questions might be considered in District Conferences. Mr. Siva-
swamy replied to the criticisms.

Rao Sahib M. S. Seshachala Iyer pfopoaed 2 per cent. instead of 5 per
cent.

The amendment and the original proposition both were lost.

Agency for the control of the higher stuff.

Mr. Ramachandra Rao then moved the following resolution in regard to the
agency for the control of the higher staff.

“ The Conference is of opinion that the functions of supetvision, rectifica-
tion, and inspection and the control of the higher staff be vested in consultation
with the Registrar accordiog to local conditions in the District Federation
provided that the Ceuntral Bank is given adequate represeutation thereon, or the
district bank, or a mixed Commi:tee of both.

In moviné the proposition, he said that when he was the Registrar, he had
officially reported that the question of finance and supervision was solved in this
presidency. He said that he then introduced the experiment of local supervi-
sing unions, and Central Banks then bad only A class shares. Much water had
since flown underneath, and the District Banks were largely controlled by local
supervising unions. He said that he did not want two rival institutions. He
also explained that district banks would contribute largely for supervision and
their claim to control the staff could not be resisted. The President of the
Conference was in favour of the praposal ; he also found that there was a large
volume of opinion regarding the agency of district federations.” He -would
therelore propose a compromise resslution that the condition of each district
might be studied by the Registrar and either the District Banks or the District
Federations or a small committee of both might undertake the work of control-
ling the bigher stafl,

Mr. Hood at this stage explained that the Joint Committee proposed was
superfluous as the constitution of the federation provided for such a commitlee.
Central Banks and individuals who were local gentlemen of importance were to
be represented in the federation. Mr, Venkatarangachariar of Thiruturaipundi
queried what should be the agency in districts where there were no district fede-
rations. A large number of delegates replied * The Central Banks'.

Rao Sahed T. Srezunivasa Ras said that the statement of DMr. I{ood
that the Central Banks were already representel in the federation was not satis-
factory to many, The question was, who should be in charge of consolidation ?
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He said that educational and propaganda work shauld be in the hands of fede-
rations, and the business portion of the work, namely rectification, should be in
charge of Central Barks.

The Hon'ble Mr. Ramadas gave general support to the proposition of
Mr. Ramachandra Rao. He said that all compromises were bad but he could
not give a better one. His pzrsonal view was that supetvision and consolida-
tion work should not be left in the hands of the bank., He should support the
resolution of Mr. Ramachandra Rao as a workable compromise. He =aid that
the idea of Mr. Ramachandra Rio that Ceatral Banks paid for supervision
laboured under a fallacy. Tne money for supzarvision was the difference between
the borrowing and lending rates of interest and tnat there were intermediary
ageucies, Ha also said that there were two asp cts of work in every Central
Bank as a lender and as a borrowar. But instead of going iato all these prin-
ciples, he would agree to the compromise resolution.

Rzo Bahadur Mr. M. K, Venkatachariar said that every district required 2
institutions, one concerning itself with the business aspect, and the other with
the co-operative aspect. Ha also said that there was ensugh scope in the bye-
laws of District Banks for the directors to inspact the societies, examine ovardue
debts, and verify assets, He remarked that noteven the Registrar could force a
district federation to have a constitution which it did not like,

Mr. Venkoba Sastri of Bellary supported the resolution.

Rao Bahadur A. Velachala Iyer said that whatever might ba the agency that
undertook supervision, the Central Banks should be in possession of all informa-
tion, under all aspects so that they might guage the salyency of an institution.

He also said that nothing done at ths top should affect the autonony of local
unions.

Rao Sahib V. Krishnan Menon said that he did not think that there was
much opposition to the proposal of Mr. Ramachahdra Rao. He explained how with
the deyelopment of the movement there was the need to separate finance fram
sapervision. The difficulty arose out of differences betwesn Central Banks and

District Federations. The proposal of Mr. Ramachandra Rao was the best
solution.

Mr. Sivaswamy said that the resolution passed the pravious day expressed
two things. One was the aversion of the present crisis that might exist in
certain districts owing to the withdrawal ot the departmeat from supervisory
duties. The second was the provision of a permanent agency for controlling
the work of the higher staff whose appointment was approved the previous day.
He caid that he would therefore prefer a compromise resolution, that any
agency might undertake the work of rectifying existing societies, while the

permanent agency to be in control of supervision and propaganda should be the
district federation alone.

Mr. Venkasami Rao moved an amendment that the word ‘joint committee’
might be dropped.
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Mr. Natesa Mudaliar proposed an amendment to the proposition that
district federations should undertake the work provided they gave representation
to Central Banks, anl that in districts with na district federation a committee
of the Central Bank aad Unions should undertake the work.

Mr. Rajabadar Mudaliar remarked tbat the amendment did not cover
districts like his, where central banks had no representati‘an in the federation,

Mr. Venkasami R10 said that the Provincial Conference could only express
an opinion, but the duty of chaaging the coustitution consistently with the
opinion of the conference lay on district co-operiatars and Mr. Rajabadar should
educate bis district constituency for changing the coastitution of his disrtrict
federation.

Rao Bahadur M. K. Venkatachariar gave notice of an amendment that
the words ** provided Central Banks are represented in district federations’’
should be deleted.

Mr. Sivaswami rose to a point of order whethec we could go back upsn a
resolution passed last year in which the conference had expressed after due
deliberation the view that Central Banks should bave adequate representation
in district federations. -

The Chairman ruled that it was no point of order and that the Cenference
had every right to reconsider its own resolutions.

M. S. K. Yegnanarayana Iyer movedan amendment that the words ‘in
consultation with the Registrar’ should be deleted as the committee was con-
sidering only a domestic question of the relationship that should exist between
district banks and district federations, and there was no need to bring m an
extraneous agency.

Mr. Venkasami Rau seconded the amendment.

The Chairman ruled it out of order as there was no reference io it in the
amendment of Mr. Natesau. Mr. M. K. Venkatachari’s amendment of excluding
district banks from district federations was put to vote and lost,

i

Before the amendment of Mr. Natesan was put to vote, Mr. R. Ramachan-
dra Rao replied to the criticisms levelled against his proposition. The question
of agency had to be decided as it existed to-day ard according to local
conditions. " His object was not to interfere, He aprealed to the delegates not
to leave the control of the higher staff in an inlefinite maaner, The amendment
of Mr. Natesan was put to vote and carried, 48 for and 27 against.

The Pre:zident then said tbat the amendment of Mr, Natesan would be the
main resolution to be considered at the open Conference. )

I1I. ‘¢ This Conference is of opinion that the functions of
supervision, rectification and expansion and the control of the
higher staff be vested in the district federations provided that the
district bank is represented in the federations or in a committee
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consisting of the district bank and local unions in places where
there are no federations.” :

The President thereafter announced that the committee would again meet

at 6 P. M. the same evening to cansider the resolutions of Sub-Csmmittees A,
B and C.

- Committee I, 11l Session, 17th April 6 P.M,

Committee I met again on the evening of the second day at 6 p.m. in the
open ground of Madura College. Tae Chairman first asked the permission of

" . the Comnittee to consider the question of the Reserve Bank Bill about which

Mr. Ramadas has circulated a note to the Conterence and Sir Lalubbai has
referred in his presidential address. He also said that Mr. Gudur Ramachandra
Rao has sent some resolutions signed by delegates. The Committee agreed to
the consideration of bath. The reports of Sub-committees A, B and C were
then piaced before the com mittee for consideration.

Sub-Committes A of Committee I.

Mr. G. Srinivasaraghvacharit who was requested by the President of
Committee I on 16th April at 5-30 P.M. tp meet the various writers of notes,
formulate resolations, and bring them -beforo Committee I on the second day
evening, did so for the consideration of Committee I, as arising out of theagenda
which is given below.

AGENDA,
V. 1. ANNUAL STOCK TAKING OF RURAL SOCIETIES (III. 5):
ParT III,

Page 17. To be done by Unions or the administrative section of the Dist.
rict Bank, if the Union is inefficient.
(Mr. C. Ranganatha Aiyengar),

Page 30. Supposed to be done by the department. Should be taken up by
the District Federation with the assistance of Local Unions.

(Rao Bahadur A. Vedachala Aiyer).
Page 32, Not done by Central Banks,
(Mr. G. Srinivasaraghavacbariar),
Page 35, Can be better done by unions with more funds and staff.

. (G. Verkatarengachariar),
Page 9, Administrative section to undertake it,
(M. A. Srinivasa Chariar).
In confusion—will evolve.
(Mr. V, Krishna Menon),

1I. That this Conference resolves that all Urban Banks whose working

Capital is abave Rs 20,900 be incorporated to the Auditing Unions to be newly
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formed by the Madras Provincial Co-operative Union and be eliminated from
the respective supervising unions concerned from the payment of Supervision

Fund etc.
K. VAIDYANATHA MUDALIAR,

Secretary, Shiyali Co-operative Urban Bank Ltd:, Shiyali,

———————

V. 2. SECTION 35 ENQUIRY : (IIT 6 To 9):
Part Il )
Page 3. Registrar to pass specific rules for the conduct of departmental
officers in matters connscted with the enquiry under sections 35 and 36 insisting

on them to get through such enquiries within the shortest possible time.
(Mr, V. C. Rangaswami).

Pages 9, 10. If unionsare slack, department should be requested to attend

to rectification.
I am afraid any amount of resolutions of conferences in relation to the

duties of the department will be of no avail in the absence of hearty co-opera-

tion by them. ' )
(Mr. A. Srinivasa Chariar),

Page 17. Section 35 enquiry by non-official workers sometimes proves
abortive owing to the unwillingness of the department to liguidate bad societies
as easily as they have registered and started.

Page 17. A temporary award for the dues to the district bank may be
given at once against the principal panchayatdars or other solyent members, and
property connected attached till the whole proceedings come to a close

District Bank can examine the conditions and maks a report to the officer

authorised to canduct such inquiries.
(Mr. C. Ranganatha Aiyengar).

Page 18. Financing banks to taks up the enquiry.
(Mr. M., Venkoba Sastri).

Page 33, Cehtral banks should thersfore move Government at once to

direct the Deputy Registrar as also the Joint Registrar over their heads to turn

their attention to this neglected branch of work.
To see if Deputy Registrars perform this branc of work properly, they

should be required to send a progress report every quarter to the Registrar
who should submit to the Government a copy of his review thereon. The
services of the newly appointed non- .credit inspectors may well be utilised for

these duties,
(Mr. G. Srinivasaraghavachariar).

To represent the slackn=ss of enquiries to the Registrar,
(Mr, V. Krishna Menon),

I"ROCEEDINGS or Co.\im‘r'rEE 1. 42?
V. 3, IMPROVEMENT IN AUDIT (11l II):
ParT III.
(Vide last year’s resolutions on concurrent audit of urban banks),

Page 10. Difficulty in getting copies of audit reports.
(Mr. A. Srinivasachariar),

L Page 17. For rural societies the audit of supervicor is enough; but for
urban banks and other typesof societies I should press auditors should be
appointed by district federations, the expenditure to be met by some additional
contributions from these societies and the ‘istrict bank.

(Mr. C. Ranganatha Aiyengar).
Page 33. ! Audit inefficient.

(Mr. A. Vedachala Aiyer.)
Page 35, Greater promptitude and regularity essential in the condnct cf

audit,
(Mr. G. Venkatarangachariar.)

The audit done by Governinent, to my mind, is satisfactory. We can past-

pone the question of improvement of audit for the time being and conserve all

our resources for worlk other than audit,
| (Mr. V. Krishna Menon)

V-4, IMPROVEMENTIN THE PRESENT METHOD OF ARBITRATION
PartT III,

Reduce the nnmber of arbitration cases as they are harmful,
(Mr, V. Krishna Menon),

The agbitrator is under the impression that the points under question 12
‘are not within his scope, but a better person should bhe appointed. Arbitration
to be conducted at the headquatters of the societies. \Wider scope to be given
to the syste:mn of arbitration references by including even cases under Sectinn 35
and 36.—Arbitration better than Civil Court. Delays in arbitration. The
arbitrator provides the same peticd of repayment as stipulated in original bond
In such cases, speedy recovery of loans is made impossible. Vide also resolutions

—page 13, under part 111, :
{(Mr. A. Srinivasachariar.)

Page 18, Arbitration better than Civil Court, Delay due to the depart-

Honorary

mental officer. Societies bear cost of summons and other charges.
Assistant Registrars’ or arbitrators' expenses borne by thu Government

or

Unions.
(Mr, C. Ranganatha Aiyengar).

If the arbitrator is connected with the upion, the union will

Page 18,
pay i if not, the party or the Government will have to bear the charges of
arbitration.
(Mr. M. Venkoba Sastri.)

Page 34, An Arbnrator should not be expected to do anything further
than deciding a claim.—Arbitration better than civil cqurta—li the arbitrator

P
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is a union member, he takes his travelling allowance from the union ; if an Hon.
Assistant Registrar, the Government pays him ; if any fee is levied, it is always
included in the award and credited on realication to the funds of the union or

the plaintiff society.
(Mr. G. Srinivasaragbavachariar).

Page 35. No connection between disposal of arbitration cases and other
matters referred to in the query. , ,
No arbitration fee levied on the members after the introduction of

Honorary Assistant Registrars.
- (Mr. G. Venkatarangachariar.)

V.5 QUESTIONS ARISING OUT OF THE RESOLUTIONS OF THE
CONFERENCE OF LAST YEAR:

IV. D. Report of the extension enquiry committee.

XI. Appointment of a Committee of Enquiry. -

XIV. Abolition of Administrative Inspectors. ;
XVIH. Levy of Profession tax. :

XVIII. Grant of loans to non-member depasitors in urban banks.
XXI. Execution of decrees.

XX1V. A separate Registrar for Telugu Province.

XXV.. Reserve Fund of limited liability societies.

XXVI. Miscellanesus resolutions given below.

Miscellaneous resolutions.
I

1. Resolved that in future a Sectional Confetence be held for ﬁrban
banks, stores and other non-credit urban societies.

L4

2. Resolved that Urban Sccieties be allowed to finance smaller societies
within its jurisdiction. ’ )

3. Resolved that the privilege of advancing loans on members’ deposits
be extended to Urban Banks.
: E. 5. GANAPATHY IVER,
(President), Erode Urban Bank.

11
1. That this Provincial Conference resolves to request the Registrar of
Co-operative Sociaties to aldress the Inspactor-Ganeral of Registration to
exempt all Urban Banks and other Limited Liability Societies from payment of
Stamp Duty when documents (mortgage and others) are executed to the Bank
on its members’ bebalf and on behalf of minors included as Guardians in the
execution of the Document. . ‘
‘ R. VAIDHYANATHA MUDALIAR,
weoretary, Siiyali Co-operative Urban Bank Ltd,, Shiyali.
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‘1, This Conference requests the Director of Public Instruction to issue a
_general order permitting the teachers of Primary and Secondary schools (Board
or Municipal) to take part in the Co-operative movement as Directors of socie-
ties with or without remuneration.

2, That the Government be requested to recommend the investment of
Taluk Local Board and Municipal funds in such co-operative Urban Banks as
are approved by the Registrar to the extent of their share capital and Reserve
Fund.

3. “The Conference recommends that central banks should allow interest
at least at 7 per cent on reserve funds invested in them.

4, 'The Conference requests the Government to permit urban bank to
admit and grant loans to depositors on the security of their deposits without
reference to their residence in the area of operations of such banks,

5. This Conference requests the Government to permit societies to grant
loans to non-members on the securing of their depasits as in the case of District

Banks.
K. S. {CHENGALVARAYA IYER,

Assistant Secretary,
Rrishnagiri Urban Co-operative Society, Krishnagiri.

v

" Resalved that the Secretary is authorised to address a letter to the con-
ference proposing that extracts from Municipal Registers should be given free
of charge to Co-operative Societies.”

You know, Sir, that the co-operative societies when granting loans en the
security of lands and houses, get a thorough search mdde in the Registrars’
offices for any prior- encumbrances that might bave been made. Itis only
after being fully satisfied that the property is fully unencumbered that loans are
granted to applicants. The Government have permitted the co-operative saciety
to get these search certificates free of cost.

Now, whenever a search certificate is -asked for, the Registration depart-
ment requires that the applicant should furnish the full description of the house
and the number or other distinguishing mark given to it by the authorities to
enable them to make the search readily, The usval practice adopted in thege
parts is to ask the applicant for the loan to give the necessary particulars.
.There is no knowing that these particulars are quite correct. To ensure safety,
it would be better if extracts from Municipal registers showing the changes ix;
(he numbers etc., are officially obtained. The purpose of the resolution now
cent to you is that the Government should be requested to pass a Government
Order authorising the municipalities to furnish cuch extracts on application by
the co-operative societies free of all costs.

K. KESAvA Rao,
Secretury,
Dellary Toun Co-operatire Sncz‘ety,
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V
Copy of a letter forwarded by Mr, V. L. Mehta from the Bombay
Provincial Co-operative Institute to the XV. Session of the
Madras Provincial Gonference,

1 am cending herewith copies of the correspondence abnut railway
companies about the concession to our delegates to our Conference and also
about other concessions,

Unfortunately we have failed in our efforts. You will see from the
attached printed papers that concessions are given to important peréons and
bodies while they are refused in the case of the Association of Agriculturists,
the main population of India who are mainly the chief customers of railways,

As Sir Lallubhai is going to preside over the Madras Provincial Co-opera-
tive Conference at Madura next month, I request that you may please request
him on our behalf to get a resolution passed about the se concessions in that
Conference. Such a resolution passed in various Conferences will be a help
on this All-India question and we are likely to succeed. |

1 am cending sbortly the copy of the letter which the Registrar has address-
ed in 1926 to various railways on this very subject but that he also did not
succeed owing to war conditions, As we are nat strong, railways dzal with us
in this way.

Your sincerely,
RAJADNYA.

Resolutions brought by Sub-Committee A before Commlttee I on
the second day at 7 p. m.

That the department be requested to take such steps as are necessary for
the speedy completion of enquiries under Sec. 35 and of liquidation proceedings
by entrusting the work to Deputy Registrars. *To see if the Deputy Registrars
perform this branch of work properly, they should be required to send a progress
report every quarter to the Registrar who should sub.nit to the Government a
copy of the review thereon. The services of the newly appointed nan-credit
inspectors may well be utilised for these duties. »

(2) That the interim acdit of Urban Banks and other Limited Liability
Societies be undertaken by the District Federation by employmg the necessary
qualified staff approved by the Registrar,

{3) That this Corference, while requesting societies to restrict the
number of decrees to be executed through the Revenue Department to the
lowest possible limit, urges on Government to completely remove the restriction
in regard to speciaily bad societies and societies under liquidation.

(4) A resolution to urge the Committee of Enquiry.

(5) Railway Concessions for Conferences,
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(6) Sectional conferences of urban societies. Other questions arising out
of the agenda may be considered by the Provincial Uaion and Bnkers’
Conference and necessary action taken on the same.

At the request of Mr. R. Ramachandra'Rau, Mr. G, Srinivasaraghavachariar
consented to have the resolutions considered in the Provincial Uiion 2nd not to
press them at the Conference. It was agreed that the three resolutions regarding
Committee of Enquiry and Railway Concessions for Conferences, and sectional
conferences of urban banks might be considered at the meeting of Cammittee I,

Sub.Committee B of Committee I--Land Mortgage Banks

Ac soon as Committee I met on the first day at 5-30 p. m, its President
requested ' the Hon. Mr. V. Ramadas and Rao Bahadur A, Vedachalayar to
formulate the resolution about land mortgage banks in consultation with
Rao Sahib K. Devasikamany Mudaliar and bring it for tke consideration ofthis
committee next day evening. Messrs. Ramadas and Vedachalayar explained
the constitution for the new central financing bagk and other features
connected with the scheme at the Committee meeting on the second day evening
and as the resolution was not ready for consideration, they were requested by
Committee I to bring the resolution beforg the open conference,

' |

The following is the resolution brought before the open Conference :—

1. This Conference is of opinion that until a suitable scheme is evolved,
more primary Land Mortgage Banks of the existing type introduced by
Government be started and that a Land Mortgage Central Financing Bank be
established at Madras composed of the said Primary Banks and other co-opera-
tive societies as well as individuals as shareholders.

2. The capital of the Bank shall be 3 lakhs of rupees, of which individuals
‘shall be allotted shares to the value not exceeding 50 per cent of the total
pumber.

3. The borrowing power of the Bank shall be 25 times the paid-up share
capital and the reserve fund.

4. ‘The debentures shall issue on the security of the bonds of mortgage of
immovable property to°the full value of the interests of co-operative societies in
such bonds.

5. The period of the debentures shall be 25 to 30 years.

6. The debentures shall get extinguished as collections get in, in the
absence of safe investments, such as investments in Central financing Banks for
short periods without loss of interst, and so as to be within the competence of
the Central Banl to repay within the specified petiod.

7. The rate of interest on debentures shall not exceed six per cent and the

lending rate to societies shall not exceed seven per cent and the lending rate by
the societies to the members shall not exceed eight per cent.

8, The period for which mortgage loans may ba given shall be 20 to 30
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9. Dividend and share capital shall not exceed seven and a half per cent
during the first six years and shall not exceed five per cent thereafter.

10. The Central Financing Bank shall not lend to anyone except toa
Co-operative Society. .

11. The Primary Bank should not lend more than 40 per cent of the
market vaiue of the securities. 7 ,

12. The Financing Bank shall not'receive short term deposits,

13. Management to vest in the Profvincial Bank. -

II. A Committee consisting of Messrs. V., Ramadas, A, Vedachala Aiyar,
and R. Ramachandra Rao, will draft suitable by.Jaws and will act as
promoters of the Financing Bank in contemplation in consultation with the
Registrar of Co-operation.

Sub- Committee C of Committee I.—Banking facilitien.

The President of Committee I requested the contributors of Notes on the
subject of Banking Facilities, to draft a resolution on the same and bring it the
next day for discussion at the meeting. As Mr. Venkoba Sastri alone was
present, he drafted the following resolution on the subject for consideration the
next day at the Committee meeting. " Resolved to request the Madras Central
Urban Bank to introduce (if necessary, in consultation and with the aid of the
present chain of Co-operative Banks) and popularize banking facilities such as
opening cutrent accounts, transfer of funds aof trade bills, ete.”

In the absence of Mr, Venkoba Sastri, Mr, Gangadhara Sastri moved the
resolution and at the request of the President, the resolution was withdrawn,

RESERVE BANK BILL,

Mr, Ramadas circulated a note on the Reserve Bank bill which is publish-
ed below and the following resolution on the bill formulated by him was
adopted for the consideration of the conference.

IV. This Conference views with grave apprehension the
omission of Co-operative Banks from the scope and operation of
the Reserve Bank Bill and requests the Government to include
within the list of scheduled Banks, the Provincial Bank and such
other Co-operative Banks as may satisfy prescribed conditions, to
exempt such Co-operative Banks from the obligation Of/maintaining
the minimum balances referred to in Section 41 (1), to ensure the
continuance of the present financial facilities offered by the Imperial
Bank to Co-operative Banks, to include the land mortgage deben-
tures in the category of securities which the Reserve Bank may sell,
purchase or re-discount, and to afford other facilities for rural 'agri-
cultural finance being conducted preferably by Co-operative Banks,

.
[

.
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THE GOLD STANDARD CURRENCY & RESERVE BANK BILL
AND CO-OPERATIVE BANKS

_ By THE HONOURABLE MR. V. RAMADAS,
President, The Madras Central Urban Bank, Ltd., Mudras.

S‘cope of the Note.

The Bill is the outcome of the recommendations of the Royal Cammission
on Indian Currency and Finance for the establishment of a Gold Standard for
India and for constituting a Reserve Bank for India to control the working of tbat
standard. The Bank is conceived as a Bank of the Bankers and of the State.
It functions in two separate and distinct departments called " The Bankiag
-Department ” which carries on its geueral banking bu iness and * The Issue

" Department” which carries on the business of issuing bank notes, The kinds

of business which the Bank.may do and which it may not do are cet out in the
Bill.  The question how far the scheme embodied in the Bill is calculatel to
promote the economic- davelopment ol th: country, 'improve banking facilities
and safeguard the interests of the public will be discussed in a separate note.
The purpose of this note is merely tosximine how the Bill will affect ca-opara-:
tive banks and the-movement in general. |

; Co-operative Banks excluded.

The bill virtually excludes_co-operative banks from the scopz of its opera-~
‘tions. Sections 14 and 41 read with the first schedule abundantly make it clear
that the Reserve Bank shall have dealing only with those Exchange, Commer~

" cial or Joint Stock Banks detailed in the schedule, either directly or through the

Imperjal Bank, which is to be constituted the Agent of the Reserve Bank. The
financing of agricultural operations and the mavement and ma.rketing of crops
referred to in Section 14, Clause 4 (o), relates only to operations of scheduled
banks (Co-operative Banks are not in the schedule), Moreover, the condition of
“advance under this clause is that the pronote should be supported by docu.
ments giving title to goods—a condition which practically excludes the bulk of
co-operative credit transactions, Section 14 clause 2 (8) permits the purchase,
tale and re-discount of bills of exchange and promissory nates beiring tws or
more good signatures one of which shall be that of a bank, drawn or issued for
the purpose of financing seasonal agricultural operations or tha marketing of
the crops and maturing within six months from the date of such purchase or
re-discount, The word * Bank” in the sub-clausa may iacluds a co-operative
bank ; but having regard to the magnitude, duration and other characteristic
features of co-operative banking transactions, the credit facilities affarded by this
clause to the agricalturists through the medium of co-operative banks may be
said to be negligible. It may therefora bs assertel with parfect accuracy that
co-operative banks are excluded from the scope and operation of the Bill, In
fact, Sir Basil Blackett stated in the Legislative Assembly that it was impossi.
ble to bring co-operative banks within the Bill because of the peculiar n

ature of
the business transacted by the Co-operative Banks,
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It is true that co-operative credit. specially the rural variety, is beset with
numerous complications which ordinary monzy lenders or Joint Stock Banks
will not be prepared to face. It is alsa true that co-aperative banks may not be
able to discharge some of the obligations imposed by the Bill upon the constitu-
ent banks. For instance, Section 41 (1) requires that the constituent banks
which deal with the Reserve Bank should maintain minimum balance with that
bank equal to 75 per cent of demand liabilities, that is, call money and 2% per
cent of time liabilities, that is, fixed deposits. These balances will not carry
any interest and will therefore be difficult f=r the co-operative banks to part
with, :

Plea for inclusion of Co-operative Banks.

Notwithstanding thess obstacles in the way of Co-op:rative Banks being
included in the list of Banks entitled to deal with the Resetve Buink, their claim
to be so included requires serious consideration. If the question of relieving
agricultural indebtedness is to be seriously tackled, if the State is to discharge
its duty propetly to the cultivator by providing capital for agricultural inddstry
which is the mainstay of India and by preventing the economic’ deterioration
of the soil from which it draws the bulk of its revenues, and if the problems of
national rebuilding are to bereally sslved, the State cannst ignare the questian
of agricultural and co-operative finance altogether and refuse to find a place for
it in its new scheme :of banking. The Co'operative Banks have attained un-
questioned popularity and assured status in the monitery world. It is becoming
Increasingly clear that much of the patential capital in the country which has
been very shy hitherto is coming out into these banks and is being turned on to
reproductive purposes as social capital. The Co-operative Banks will soon find
themselves unable to absorb available resources and adequately serve the needs
of agriculture and trade, unless they enlarge the scope of their activities. Tbéy
will sgon embark on the business of encashment of trads bills and creating
facilities for transference of funds from one part of the country to another. In
view therefore of their present position in the Banking-World as well as their
prospective growth, the question of their inclusion in ths hill deserves serious
consideration. ' .

I shall now proceed to indicate the immediate effects of nin-inclusion of cos
operative banks in the Bill anl to formulate a fe v definite propasals regarding
the directions in which the Co-operative Mavement may claim assistance from
the newly contemmplated Bank. )
Two possible effects of the bill on Co-operative Finance,

- () The Bill, while it excludes Co-operative Banks from its scope, makes
provision for the financing of agricultural operations and marketing of crops by
Commercial and Joint Stock Banks. This will result in capitalist Banks and
close banking concerns being afforded facilities for exploiting the agriculturist’s
credit needs, The efforts which Co-operative Banks haye been making to relieve

the agriculturists from the thraldom of the usurious money leader will be largely
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frustrated by these new profit-earning agencies. The banks which are sup-
ported by the State aided Resarve Bank are sure to take full advantage of the

new facilities afforded to them. This is a matter which demands the close

~ attention of Co-operators.

(b) The Imperial Bank assumed in the past certain responsibilities for
ﬁnéncin; the co-operative move nent on sertain conditions, under the guidance
and inspiration of Government which is pledzed to promote the movement. The
resolutions of the Conferences of Registrars and Provincial Banks urged upon
the Government the need for ths further extzasion of assisianze realered by the
State aided Bank in the interests of the movement. Now that the control

which the Government caa exercise ovar the Impirial Bank will bz graatly

relaxed and many of the restrictions hitherio plicel on the Imperial Bank's
freedarri to function as an ordinary Banking caacern will be renasved asa con-
sequence of its ceasing to be the sole repository of Government Funds, a new
situation will arise regarding the relations betwesn the Co-opzrative Banks aal
the Imparial Bank. Even if the I nparial Bink continues to allow existing cash
credits and other facilities to Ca-oparative Binks, which is itself doubtful, there
is no guarantee that it will do so 01 th: preszat tern= It may easily impose
more onerous terms and the Government willinot be in a position to intervene,
The other Joint Stock Banks which depznd vpon ths Reserve Bank for the help
can hardly be expected to be more accoumolating than the [mperial Bank. So
und=r the new banking regime, the Co-oparative Banks will be decidelly in a
disadvantageous position.

Demands of Co.operators,

The position as stated above seems ta me to call for our safeguarding the
movement by insisting on some form of assistance being.rendered to Co-opera-
tive Banks by the Reserve Bank. 1 shall enumerate a few of the facilities for
which we may legitimately agitate. The list is not intenled to be exhustive.
1t is also not intended that we should ask for all the forms of halp detailed
therein. Some practical suggestions that accurred to me are noted so  that the
more suitable of them may be adopted or fresh alternatives may be suzgested.

(i) The inclusion, in the first schedule. of the Bill of Provincial Co-opera-
tive Banks and in areas where there are no such banks, other co-operative banks
which satis{ly prescribed standards. When an All-India Apex Bank is founded, it
should of course be included. The inclusion of Co-operative Banks should be
supplemented by a provision exempting them from ths liability to maintain with
the Reserve Bank balances, without interest, under S:zctiona 41(1). No co-ope-
rative Bank can afford to los2 interezt on such lirye balances without putting
upits own lending rate of inierest to ajriculturists to make up the loss—a
process which will defeat the very object of the Co-operative Bank  More-
over, Government insists on ail Ca-operative Banks maintaining sufficient fluid
resources in accordance with prescribzl standards and the exemption will not
therefore lead to any untoward consequences. The benefits conferred by the
Co-operative Banks on the nation by affording cheap and productive rural credit

1Q
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<hould entitle them to be exempted from their return obligations to the Reserve
Bapk in the matter of maintaining the balances. :

(i) The business of discounting bills of exchange or granting loans and
cash credits for financing agricultural operations should be done preferably, if
not solely, through the Co-operative Banks.

(iii) The agreement of agency between the Reserve Bank and the
Imperial Bank should contain a clause for the enforcement of the concessions
and facilities granied to Co-operative Banks by the Government.

(iv) Debentures of Land Martgage Banks should be included in the
category of securities which the Reserve Bank may sel!, purchase or re-discount
or against which it may make advances. )

(v) The Bill may provide for approved Co-operative Centra! Banks
situated in moffusil centres of trade and agriculture, where the Imperial Bank
has not opened its branches or is nat likely to do so, being recognised as
‘agencies fit to be entrusted with the management of lacal sub-treasuries in
celected areas. The Imperial Bank is only under a statutory " obligation to
increase its branches to the maximum number of 100, Its policy bas been one
of encouraging foreign trade by es'ablishing branches in coastal towns or in
inland centres which open up profitable markets with the coast. Development
of Indian trade in the interior is, if at all, a remote object of that bank. The
pumber of districts in India is over 250 so that not even oue balf of the district
headqguarters are served by the Lmperial Bank. Toete are good Co-operative
Central Banks in most District Headquarters and if they are encouraged, they
will pull up to any required standard,

(vi) The Bill may make specific provision for the Reserve Bank and its
Agent, the Imperial Baok, financing the Co operative Barks on special and
favourable terms such as the following :—

(«) Long term loans for periods of over 12 montis on the pronote or
bond of a Provincial Bank with fixed instalineats for repayment at Bank rate.

() Short term loans on pronates at 1 per cent. below the Bank rate for
periods of 12 months and under.

It is hoped that Co-operators and Co-operative Institutions will bestow
serious attention on the vital question involved in the Bill, so far at least as
they affect the movement and ventilate their opinion, so as to make them
available to the Select Committee which will shortly sit over the Bill and the
connected Bill to amend the Imperial Bank Act.
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I

THE RESERVE BANK BILL AND INDIGENOUS BANKING,
By Tnr Hox'BLE V. Rayapas PaxTurLy,
President, Madras Central Urban Bank, Ltd.

The fundamental idea underlying the Bill, namely, the reform of
the Currency and credit systems of the country, by cowbining in the
proposed Reserve Bank both the Currency and Credit control, is a sound
one, if it is carried out in the true interests of the country. The realisa-
tion of this ambition and the extent of the beneficial effects of the
meastire will however depend partly upon the constitution and fuuctions
of the Reserve Bank and partly upon the spirit inwhich the new Bank-
ing scheme is worked. The Official spokesmen on any Government
measute can alwavs attempt with a show of reason to silelice opposi-
tion by confrouting their opponents with arguments founded upon the
theoretical possibilities of the measure. But the wearer alone knows
where the shoe pinches, and the people to whom the measures are
applied can alone testify to the wide divergence between professed
intentions and actual effects of a measure. Similarly in this case also
it may be easy for the financial pundits of the Government of India to
attempt to refute Indian criticism of the Bill by exaggerating the
theoretical virtues of its provisions. It will thus beconte necessarvy for
us to subject the provisions of the Bill to a searching and close scrutiny
from the standpoint of their practical effects, with a view to ascertaih
exactly how far they are calculated to encourage indigenous banking
and develop Indian trade and commerce. My purpose however is to
examine the provisions of the Bill from the viewpoint of a co-operator,
rather than of one concerned with their general bearing on banking and
trade facilities. Nevertheless, the manner in which the Bill affects the
Indian Banking concerns and reacts on indigenous trade and commerce
lias a material bearing on problems connected with agricultural finance
and rural credits as well, with which no doubt co-operators are more
directly concerned. I therefore wish just to mention onie or two broad
features of the Bill on its banking side, with a view to find out whether
there 1s evidence in the Bill of a genuine desire on the part of the
Government to promote Indian interests, be they urban or rural.

T'he constitution of the Bank is a clever piece of patch work. T'he
provisions of various Bank Acts are so pieced together as to secure for .
the Reserve Bank and its accredited agent, the Imperial Bauk, a position
of 2 maximum possible advantage in the Banking system of the country-.
Like the Bank of England, it is proposed to constitute it ona joint sto(;k
basis with all its advantages and as under the Federal Reserve Banks
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Act, it is proposed to place at its disposal large balances of the metnber
banks without interest. Dut when it comes to the question of obliga-
tious or limitations of powers and functions, it is a different story. Neither
Act is copied. ‘I'he result is that by various devices the Reserve Bank
and its Agent, the Imperial Bank, have secured under the Billa predomi-
nant position and a large monopoly in Bauking. If however the position
thus secured is to be used for the development of banking, trade and
commerce of this country, it mayv be justified. Will it be so used ? The

Reserve Dank is no doubt expected to function as a Bank for Bankers

and the State. But the provisions of the Bill (vide clauses 14 and 15)
perniit it to do a large volume of ordinary commercial banking business
for the benefit of its shareholders, in competition with other joint stock
banks. What this competition means can be realised when we remember
that the Bank will have at its disposal huge sums of money on which
it does mnot pay auyv interest. DBesides being the repository of the
Goverment’s treasury balances, it will have with it balances of its
member banks to the tume of 7% per cent of the demand liabilities
and 23 per cent of the time labilities of those banks. These Bank
balances alone atnount to 7 to 9 crores.  The provisions permitting the
Reserve Bank to transact comimercial husiuess are very likely to be
availed of, because the shareholders of the Bank earn profits in the
wsnal way. It is essentially an inequitable arrangement by which the
shareliolders of the Reserve Bank should share in profits derived by
currency  traunsactions and utilisation of the moneys of the people
(Treasury balances deposited by the State) and of other banks, which
cost nothing to the Reserve Bank. The Government is no doubt entitled
to the allocation of a share of the surplus profits of the Bank after pay-
ment of a prescribed dividend (vide section 43), but that fact alone does
not obviate the injustice of thé arrangement. The conditions under
which the Imperml Bank of India is coustituted the Agent of the
Reserve Bank give the finishing touches to this scheme of competition
by State-aided Banks with other Banks.

“The Imperial Bank which acts as the accredited agent of the
Reserve Bank is given such a predominant position in the Scheme as
to make it a formidable rival to other Danks. It will be allotted 30
per cent of the share capital of the Reserve Dauk with all its resultant
benefits. It will be liberated from the restrictions placed on its normal

commercial activities by the present Imperial Bank Act and will
acquire cousiderable {freedom: to carry on profitable banking business.
It will be supplied with large sums of money free of cost.  Out of the
member banks’ balances with the Reserve Bank it will receive 3 crores
besides other large sutus front Government Treasury Balances. It will
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earn a very handsome commission for dealings carried on with the money
of the Government and other banks thus placed atits disposal. It
will liave its position assured for the next quarter of a century. In the
normal course, the operation of the Imperial Bank Act ceases in 4 vears,
with the vear 1931. Now the Bill gives a statutory guarantee of 25
vears” agency. [t will be but lightly affected by the statutory obligation
to maintain balances with the Reserve Bank. Its probable deposits
with the Reserve Bank being approximately 370 lakhs, the loss of
interest thereon will be 18% lakhs at 5 per cent. But it gets back 300
lakhs from the Reserve Bauk out of the deposits of nember Banks and
the interest /it earns thereon at the same rate will be 15 lakhs.
So its net loss will be 33 lakhs on this head. This is an insignificant
factor in view of the very large amount of * good lying ” deposit money
to rely upon, which is brought to it by the Reserve Bank and the
Government. '

The position of the other banks, specially the indigenous banks,
under the Bill is not very encouraging. Tientysix banks are men-
tioned in the first scliedule of the Bill as the member banks having
dealings with the Reserve Bank.  Ofthese 26 banks, only 6 are Indian
concerns, and 7 if we include the Imperial Bank in the category. There
are several other Indian DBanks which ought to have been included.
The six whiclh are in the Schedule are (1) The Allahabad Bank, (2) The
Bank of Baroda, (3) The Central Bank, (4) The Bank of India. (5) The
Indian Bank, and (6) T'he Punjab National Bank.

The obligation to maintain minimum balances without its full
corresponding rights will prove in practice a serious handicap to these
indigenous banks. The demand liabilities of these 6 Banks are roughly
20 crores aud their time liabilities 30 crores. So, 7% per ceut of th'e
former and 2} per cent of the latter prescribed by the Bill amount to 2}
crores. This amount will have to be deposited. T'he interest thereon
at 5 per cent will be 11 lakhs and this sum represents 20 per cent of
their actual net profits. A loss of 20 per cent of the profits annually is
a serious handicap. Again, these banks will have to maintain \Vith’out
earning interest fluid balances, as till monev to the extent of roughly
15 per cent of their liabilities, to meet them irom day to day, unlikel: the
Imperial Bank which lias large suwms of money of the Government and
other Banks in its vaults. In tlie matter of facilities for expanding
their business by developiug branches, they do not receive any encourage-
ment as the Imperial Bauk received in the past and might receive
in future. Although the constituent banks are subjected to these
obligations on the analogy of the Federal Reserve Banks system, the
advantages secured by that system to the member banks are denied to
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the banks under the Bill. These are not offered adequate share-capital,
represeutation on the directorate, equitable treatinent between themn
inter se and freedom from unequal competition.

T'he Provisions of the Bill relating to the accumulation and utilisation
of the Gold Standard and Paper Currency reserves are also disappoint-
ing and unsatisfactory. Very little improvement can be discovered in
the policy of the Government of India with regard to these reserves. The
Government do not seem to have realised the niifairness of investing
India’s money reserves in England and elsewhere while the people of India
are starving for money. No genuine effort is made to ntilise the reserves
to build up a modern credit system for the people and *to make the
reserves vield vast sums of credit money which only await the creation
of a banking channel to flow out and fertilize the country.” Is there any
other country in which such reserves are diverted for purposes othe-r
than those in which the rvot, from whose labours they are built
up, is vitally interested? Is there no means of making the Reserve

Bank so work the reserves, on banking principles, as to create sound’

credit money, sufficient to finance the credit needs of the rvot?
In an illuminating paper contributed by Sir D. 3. Hamilton
on the subject, in February last, he clearly pointed out liow the Reserve
Bank could be utilised for the purpose. He illustrated his proposals by
means of tables which will repay perusal. His plea for the ryvot is
irresistible when he says that ‘“ the trade balance which accumx'llated
in these reserves has its source, chiefly, in the fields of the ryot. It is
part of the sale proceeds of his crops. The ryot has, therefore, the
firat claim to the money, and the Government is in honour bound to
link the ryot on to his own, in the only way he can be linked, that is,
by pressing on with the development of . the Co-operative Credit
Movenient to its natural evolution in the proposed All-India Bank.”

II
RESERVE BANK AND RURAL CREDIT

By THE HON'BLE V. Ramapas PANTULY,
President, Madras Central Urban Bank, Ltd,

The gravest defect in the constitution of the Reserve Bank, from
the standpoint of Rural India, is its utter neglect of the claims of the
villagers who constitute 73 per cent of the population, who pursue the
chief occupation of the country, who produce the agricultural wealth
of the land and who create our trade balances. The poverty of the
Indian ryot is proverbial. Even according to the lowest official ‘compu-
tation, our rural indebtedness is roughly 600 croves and that of the
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Province of Madras alone is in the neighbourhood of 100 crores. The
debt is increasing year after year. The rural economic problem is moving
in a vicious circle. Chronic poverty of the ryot leads to low agricultural
production and the latter in its turn leads to increased poverty. Low
agricultural production leads to very distressing economic factors.
Firstly, the quantity of produce raised by the people in this country per
head of population is considerably less than what is required for the
economic needs of the people. Secondly, the unit of produce obtained
from land in India is less than the unit of produce got from an equal

area of land in many other countries. Thirdly, the quality of our

agricultural’ produce is very low in comparison with those of other
coun.ries and consequently they either do not find a market or fetch
unremunerative prices. Any scheme therefore for the economic
development of India by means of a Bauking System, which does not

extend its direct benefits to the agriculturist, cannot be a sound one

{Vith an economically crippled and impoverished ryot, there isno scope
for any material progress in this Country.

' “y | ‘
Nevertlieless, the Bill as it stands at present excludes from
its scope any scheme of rural "credit. The Reserve Bank may
merely cash a little agricultural six month paper. Even in this

. respect, it is the Joint Stock Banks, whose aim 1s to make profits and

earn dividends, that are privileged to exploit the credit needs of the
villager who has been struggling to release himself from the grip of
the money lenders with the aid of Co-operative Organisations. These
institutions which have been making an honest effort to give a lifting
hand to the ryot who is sunk in poverty and distress, instead of benefit-
ing by the New Banking Schemte seem to receive a setback. Co-ope-
rative Banks have hitherto enjoyed certain credit facilities and assist-

".ance from the State-aided Imperial Bank by the good offices and at the

instance of the Government. 'I'lie new regime seems to threaten us with
the cessation of even these facilitics. With the transfer of State aid
and patronage from the Imperial Bank to the Reserve Bauk, the
former will necessarily secure a large measure of freedom from Govern-
ment control and the restrictions hitherto placed on its normal com-

- mercial Banking activities will be substantially relaxed. So, it is more

than problematical whether the Imperial Bauk will adhere to its past
commitments to Co-operative Banks and whether, even if it does, it
will do so on existing termns and without imposing more onerous con-
ditions. The Government will no longer be in a position to interfere
with the discretion of the Imperial Bank. It is therefore a matter for
real regret that neither the Royal Commission on Indian Finance nor

the Bill which is the outcome of the Report of that Commission, took
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any note of the duty of the State to make provision for the redemption
of the agricultural indebtedness, or of the claims of the Co-operative
ecn labouring in the field of rural develop-
ment, to the benefits of the New Banking Scheme. These Peoples’
Banks are not a negligible factor in the Indian Banking World. They are
spread all over India and have their places of bhusiness which are
inaccessible to capitalistic Joint Stock Banks. Their working capital
is over 50 crores. In the Proviuce of Madras alone, it is nearly 63
crores. They command the confidence of the public and are able to
attract much potential capital at uncompetitive rates of interest for
being turuned on to reproductive purposes so essential for rural recon-
It is a grievous blunder to discourage them.

organisations, which have b

struction..
1s to have been created that a scheme of rural
credit cannot be made to fit into the framework of the Reserve Bank
and that Co-operative organisations cannot be assigned a rightful place
within the four corners of the Bill.  No doubt, Sir Basil Blackett said
that, having regard to the peculiar character of the transactions carried
on by Co-operative Financial agencies, it would 1ot be possible to bring
them within the operation of the Bill. This difficulty does not appear
to be instperable or insoluble. In order to solve it however, we must

divert our attention from the Banking systems of predominatingly

commercial countries like England which seem to furnishi the model

and to turn for guidance and inspiration to the activities of the
ments of countries which are preponderatingly agricuitural. Tt
some of the self-governing parts of the
agriculture, whose problems of

An impression seel

to us,

Govern
is up to us therefore to see how

British Empire whose chief industry is

rural credit are analogous to those ‘of India and whose economic life,
therefore, affords a near parallel to that of our own, solved the problems

of agricultuml finance through their Banking systems. An examination

of a few of those systems will convince us that it is quite possible to
find an integral place in the constitution of our Reserve Dank for a

Rural Credit Department.

Ireland. The attitude of the Irish Banking Commission, whose
report also has been published very recently, is refreshingly /in marked
contrast with that of the Indian Commission in this matter. ’I'he con-
clusions of the Irish Commission have a special value for us as agricul-
ture occupies an equally prominent position in Ireland and India. The
Irish Comuiission says, “1f agriculture be regarded as representing
80 per cent of the material interests of the Free State, other forms of
business are relatively ouly one-fourth as important. We believe that
the needs of the present situation can be most effectively niet by estab-
lishing an institution whose duty shall be first of all to finance the needs

~
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of agricultural co-operative societies and enterprises.  ‘l'o this end, w

recommend the establishment of a Central institution for ‘ hi 1’ “'e

‘ gropose the name ‘ Agricultural Credit Corporation ' whose du\t‘\'];s slh\":lci
¢ to lend those funds for agricultural undertakings.” o

termﬁ;z:t;a!xa. - In Av{ustra‘l‘m, provision is made for dispensing short
m al credit, by the “ Commonwealth Bank of Australia.” Th
Principal Bank Act which was passed in 1911 and which lm‘dl und .
gone some amendments between 1911 and 1924 was su{Js‘t' nti ?lr
amen.ded in 1925 by what is called the Conunomvealth B'mlkd(lRla '}1
Credit) Act 16 of 1925. Section 7 of the Principal Act \\'h‘ich 1 fum‘
the general power of the Bank permits it to acquire and llol(lelmci
ou any tenure and Section 34 permits the Bauk to invest any o
lield by it, on loaus, on the security of land. By the qmen‘rzl'} frm;)neys
1925, a separate Department of Rural Credit was c1’e&£ed as l'ilb Al it OI;
the Commonwealth Bank. The new Department is r‘o-\';1 *}cjlar "(;
ample. resources trom various sources to finance awricultulr)e ’lfltl '1}\ l“t 1
surer 1s empowered to lend from the available flmads to the I.{urletC r:;*
Departments up to £ 3 millions. In addition to this 25 per ¢ : t Fellt
nejn an‘nual profits of the Note Issue Departments of’th—e équk L‘11l Oldt .
pa-1d. into the Rural Credit Department up to a nn;in 5 muf b'f
millious. Besides these sources, thé Bank is authorised ‘t;) rl}l‘ITI o
for Rural Credit by the issue of debentures up to féur tin “5: e
lent by the Treasurer, moneys paid out of the profits of th;eiIt Ze ;”‘ms
I?epartment and the Reserve Fund of the Rural Credit Dg )Oi ot
From all these sources, the Department can make advances f1 fn m.e“t'
not exc’eedii}g 12 months to other banks, Co-opcrati’ve ‘»\ssosci Otl' P‘{“Ods
Corporations or unincorporate bodies, as are specified l;\' ‘)rog]lons _fmd
The ad:’ance.s a.re made ou the security of what is ccilleld “‘;112?:0“:
Produce” which includes wool, grain, butter, clieese, fruits, hops, suar}

and the like. gar

New Zealand. In the Dominion of New Zealand, a more for

was taken by making provision for the New Zealal,ld Bm?q 0(;}‘.1’11‘(1 s.tcp
long t.erm mortgage credit to satisfy the larger credit neLed' flSPCXlSlllg
culturists. By a special enactment, a “ Long term mortoao 510 the agtl
was added to the New Zealand Bank, The Departmz; ?el( partment
:.share and debenture capital of roughly £ 3 millions l
1s raised by the issue of shares to the shareholders o'f
of which are brought by the Dominion Govermnt;nt
get a dividend of 6 par cent on their said perferenti%l shares i
oth.er shareholders gat 7% per cent dividend. D )})s;1t1.1 mfts’ Wh}lc the
thrice the amount of the special share capital zu;({th ¢ p fied to

1as a special
The sl i

te share capital
the Bank, 4 third
Ie
The Government

. f;ir 1"[)1"111 I~ ]t ;

secu \,d ar 1”13t t].l.. 10‘ : . x ‘

agura ] N ari 15 i .
o 2 l\’ t 1 IIIDLtg lgx_ l(),hlb, \VI”Cll are Rd\,’dll

11

ced frouy
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out of this working capital to agriculturists. ‘I'he loans are advanced
on an amortization basis with interest at 6 per cent, plus provision for
sinking fund, and for periods extending to 363 years.

South Africa: The Union of South Africa has a dual system of
State Banks in relation to Rural and Non-Rural credit. The “ South
African Reserve Bank” established by the Currency and Banking Act
1920, does not itself deal with Rural Credit. Buta ¢ Land and
Agricultural Bank 7 preceded the Reserve Bank, having been first
established by the Union Parliament Act 180f 1912, In the vear 1926,
anotlier Act (40 of 1926) was passed to extend the powers of this
Land Bank and to provide for the formation of a network of what
are called * Agricultural Loan Companies” and * Rural Credit Socie-
ties,” This Act empowered the Central Board of the Land Bank to raise
and use funds for effectively financing these agricultural loan companies,
rural credit societies aud individual farmers. Besides financing, the
Central Board of the Land Bank reuders many other valuable services
to Rural Credit Organisations. For instance, Section 33 of the Act
says that the Central Board of the Bank may lend to them the services
of any of its officers or clerks and pay their salaries and allowance from
the funds of the Bank and that the Bank may provide warehouses or
elevators, suitable for the storage of grain or other agricultural produce
accepted by rural societies as security for loans advanced. So awell
conceived scheme of State Bank aid to Rural Credit supplements the
activities of the Reserve Bank in the Union of South Africa.

In the light of these concrete examples from the Bank
Acts of self-governing parts of the British Empire itself, it
is idle to contend that a Department of Rural Credit cannot
be tacked on to the proposed Reserve Bank. If things are not
perverted, as they often are in India, the question of affording
facilities for Rural Credit and making provision for the redemp-
tion of oppressive and chronic agricultural indebtedness should
have occupied the foremost place in the deliberations of the Indian
Commission on Banking. It is therefore our duty to wake up to the
gravity of the problem and press for the creation of a Rural Credit
Department in the Reserve Bank to satisfy the short as well as long
term credit requirements of the Ryot. The potentialities of Rural
Credit cannot be put more forcibly than in the words of Sir D. M.
Hamilton. He says “The Ryot is a small man, but multiply him by
300 millions, organise his credit and his labour, provide him with a
banking system, and he becomes a giant, able to move the world.
Finance the ryot, aud the ryot will finance the Government and the
new industrial development, the Muuicipalities, the City Improvement
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Schemes, the District Boards, and all else requiring money. Leave him

as he is and India will remain what she is, a land of waste and wa

1nt.

Finauce the ryot, take up the neglected duty, give India an All-
India Bank, and she will march onward at the head of the Empire,

instead of hanging back in the rear where she now is.”

—

Railway concessions,

The next resolution about Railway Concessions was also unmanimously

pissed by the Committee,

V. This Conference is of opinion that the various railways in
India should be requested to allow concession fares, in all classes,
to the delegates attending the various Provincial and Inter-Provin.
cial Co-operative Conferences taking place in diffsrent parts of

India.
Committee of Enquiry.
Tae following resolution was then adoqted regarding the Committee to
enquiry.
VI. This Conferenceexpresses its regret that the Government
did not see its way to accept the resolution introduced into the
Madras Legislative Council last month, asking for a Committee of
Enquiry into the present condition and administration of Co-opera-
tive Movement in the Province and to suggest means of improve-
ment and urges on the Government the immediate appointment of
such a committee with wide powers to deal with all aspects of the
movement including the subject of co-ordination of agricultural,

industrial and co-operative activities and the amendment of Act 1]
of 1912.

Resolved also that the above Committee should be asked to
send its report within three months of its appointment.

{V. Declegation of powers from departmental officers,

The subjects settled in the informal conference were thereafter taken up

for consideration.

Mr. R. Ramachandraran said that Rao Babadur A. Vedachalayar has

closely gone through the bylaws and suggested the necessary changes under
changed conditions and the Madras Provincial Union might be asked to
consider them and submit a report to the Govermment. The Committee
agreeing to this procedure, it was resolved that the following questions raised
by Mr. Vedachalayar in his answers to the questionnaire might be left for the
censideration of the Provincial Union.
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Points raised by Mr. Vedachalayar,

Page 22, The rules which give wide powers of discretion to the register-
ing authorities regarding the registration of societies and amendments of bylaws
should be made more specific and detailed with a view to prevent tne abuse
of such discretion by the departmental officers.

MODEL BY-LAWS OF RURAL SOCIETIES.

Page 23. The borrowing power of the society shall be fixed by the
(eneral Body of each society. Insert in the place of ‘provided that etc,’ in
by-law 18, " subject to alteration by.the General Body.”

Page 24. The General Body may however sanction some remuneration
to the person doing the clerical work of the society or one of the panchayatdars;
and such remuneration should be treated as expenditure incurred in the manage-
ment of the institution.

Page 25, By-law 32—to insert in the place of th: Registrar, who is
given power to call a General Body Meeting of a society "at the instance of

a person deputed by the Central Bank or the District Federation in the,

District.”

By-law 42--individual limit for loans--orrit the blank re : the amount which
gives power to the Deputy Registrar to fix, and insert—" These can however be
altered by the General Body at its meeting when more than half the number
of members on rolls are present and vote, such alteration being reported ta the
Central Bank and the Assistant Registrar for information.”

By-law 47—The approval of extensions or renewals of loans by the Regist~
rar—insert *' The Central Bank if desired.”

By-law 54—(1)—Subsidiary by-laws for joint purchase to be approved by
the Registrar—insert ** Central Bank and Assistant Registrar {or their informa-
tion.”'

Page 26. Bylaw 61—Sums lost or fouud irrecoverable —permission of

the Registrar required in the case of non-union sacieties. This may be done by
Central Banks.

MODEL BYLAWS OF LOCAL UXNIONS.

Page 26. Bylaw 8—Delete the power of the Registrar ior dis-affitiation of
societies from unions, and this should be done by the General Body and not the
Governing Body.

Page 27. By-law 9 (6)—approval of the Registrar for taking deposits—
insert *' General Body and Central Bank.”
By-law 10—Registrar’s approval for levy of supervision fund not necessary

By-law 12—Administration of ;the Supervision fund pursuant to the advice
of the Registrar not necessary. We may substitute " Central Bank or District
Federation,”

By-law 13~Pay and - allowances of supervisors-~control—Substitute
" District Federation ot District Bank ' for " the. Registrar.”
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By law 20—" Interlending or deposit to be subject to the approval of the
Registrar "—may be deleted. Fees for Governing Body members need not be
approved by the Registrar.

Page 28. Bylaw 24—T.A. for journeys to be approved by the Registrar—
insert * District Federation or Central Bank.”

Bylaw 25—other expenses of the Union—insert ** District Federation or
Central Bank.”

Bylaw 29-(2) —Approval of the budget by the Registrar—insert " District
Federation or Central Bank.”

MODEL BYLAWS OF CENTRAL BANKS.
Bylaw 24—Pay and allowances of supervisors for non-affiliated societies——
subject to the sanction of the Registrar—insert ' General Body.”
Page 20. Bylaw 25 (4) Allowing an additional contribution and subject
to the approval of the Registrar—delete the last words.

Bylaw 27—Budget estimate of receipts and charges of the snpervision
fund to be sent by the Board to the Registrar— delete Registrar,”

The following resolution was adopted by the Committee.

VII. ‘¢ That the Provincial Co-operative Union be asked to
consider the various questions raised by Rao Bahadur A. Vedachala
Aiyer regarding the delegation of powers by the Department to the
non-official agencies and submit a report on the same to the
Government. '

V. Reorganisation of the Department.

The following resolution proposed by Mr., R. Ramachandra Rau was unani-
mously approved. ’

VIIL. That with a view to enlist the hearty sympathy and
activity of a Department Officer in the progress of Co-operation
and of his touch with the prominent non-official workers in each
district and with a view to save delay, and to increase the sense of

responsibility in the District Officer, it is absolutely necessary that

no officer should be interposed between a District Officer, of what-
ever grade or nomenclature he may be, and the head of the
Department.”

Another resolution passed on the same subject was about the auditors
which is given below,

IX. ¢ This Conference is of opinion that Departmental Officers
who do audit work should not be named Inspectors but should be

“called Auditors. The emoluments of the aunditors, official ana nons.

official, should be sufficient to attract persons of adequate capacity,
and the present scale stands in need of improvement.”
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V1. Co-operative Training and Education.

Mr. Ramachandra Rao proposed that the main prionciples were already
enunciated in Resolution No. I, that the details might be left to the I’ruvincial
Union to be settled and the conference might content itself with the
principle of State Aid for education. The following resolution was adopted
upanimously. ‘

X. “ The Conference is of opinion that in conformity with the
opinion of Mr. Wolff, viz.s that all expenses conpected with educative
propaganda should be met by the- State and requests the Govern-
ment to give adequate subsidy to the holding of training classes.”

Sectional Conferences of Urban Societies.
The following resolution was adopted by the Committee.

X] . “ That in future, sectional conferences of urban societies

be held along with Provincial Conferences.”
. 1

Venue of the next Conference,

XII, It was first decided that the next conference should be held in the
Andhra districts. The Andhra delegates consulted among themselyes and the
representatives of Nellore invited the conference for Nellore for next year.

:Tbe following resolutions sent by Mr, (. Ramachandia Rao signed by
a number of delegates were dropped.

“ This Conference urges on the Government that the interests of the co-
operative movement will be served better if the Registrar of Co-operative
Societies be an Indian with an intimate knowledge of the language or the
languages prevalent in the area of his jurisdiction and this principle should be
“given effect to at once.”

(54.) G. Ramachadra Rao, Gudivada.
,. G. Ayodayaramaiya, Guntur,
., V. Purnachandra Rao, Tenal:.
.. G, Sriram Babu Naidu, Vudrast
w S. K. Yegnanaravana Iyer, Malras.

.. N. Satyanarayana, Feduvar?.
.. G. Satyanarayana, (fodavars,

. G. V. Subba Rao, "
,, N.D. Kamesha Rao. ,,
.. K.V. Raghavachari, Nellore..
M. Rimaktishna Rae,

. A, Sethuramaiyer, Tunjore.
. Pillu Kao, "

v Narasinga Rao,
M Sriramamurthy, Vizagapatum
» C. Subbarao, "
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. . - . .
« " This Conference is of opinion,

(o) that a Madras Provincial Conference of the kind new held is quite
uphecessary ;

(b) that conferences held on a linguistic basis better serve the objects of
Co-operative education and propagandi in relation to the village admitted by
all as standing in immadiate need of Re-construction and Renovation ;

(¢) that, until administrative units of Government are brought into being
on a linguistic basis a central, stable body ccmnposed of ten to fifteen represen-
tatives from every language area, will serve the movement more economically

» and efficiently than a costly, unwieldy and conglomerate gathering like the

present conference’’

{Sd.) G. Ramachandra Rao.
" S. Ayodhyaramaiyah, Gunfur,
" V. Puarnachandra Rao, Tenalz,
»w  C. Subba Rao, Vizagapatum.
" M. Sriramamurthy, "

COMMITTEE II. AGRICULTURAL CO-OPERATION.
PRESIDENT : Rao SAHEB A. SETHURAMAYAR.
Agenda.
(Part III, V Pages 39 to 51) .
(For subjects vide Questions under the Questionnaire V.)

Resolved that a Ca-operative Sale Society be organised for every cotton
growing centre ; ' : -

that every rural co-operative society shall take shares in a co-opérativc
cale society and the members of rural societies shall send their profuce through
their societies to the co-operative sale society for sale; and

that not only rural societies but also the members of rural societies do take
shares in co-operative sale societies. (Koilpatts Co-operative Sale Sociaty )

5. That this Couference recommends that co-operative ' Purchase and
Sale !’ Societies be started in each and every village side by side with the credit
societies to facilitate the work of credit societies. * (Tholasampatty Co-op. Union.)

Proceedings.

The Committee met at 5-30 p.M. on 16th April under the pregidency éf
Rao Sahib A. Sethurama Iyer and the following resolutions were passed for
consideration of the Conference.

Members Present,
(1) Mr. V.K. Menon, ... Central Co-op. Bank, Calicut,.
(2) ., K.V, Raghavachariar " Bank, Nellore.
(3) ., Rao Bahadur V. Govindan ... Dt. Federation, Malabar.
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(4) ,, A.S. Menon, ... Ottapalam Union,

(5) ,, A.V.Subramaniaiyar. ... Conjeevaram.

(6) ., O:R. Chetty, ... Thevaram Cardamom Co-op. Bank.
(7) ,, K. Venkasami Rao, ... Uthamapalayam Union.

(8) . Sankarapandia Reddiar, ... XKoilpatti Sale Society.
(9) ,, Alagirisami Naidu, ‘ "

(10) ,, Kumarasami Kaja, ... Srivilliputhur Central Bank.
(11) ,, Venkatachbalamudaliar, ... Vachakkarapatti Union.
(12) ,, I Kumarasami Pillai ... Tanjore. .

(13) Mr. H. M. Hood, Registrar of Co-operative Societies, Madras.

(44) Rao Sahib Devasikhamani Mudaliar, Joint-Registrar of Co-op. Societies
(15) Rao Bahadur M. K, Venkatachariar, ,

(16) Lakshminarasimbam

Resolutions.

1. Resolved that each society do pay special attention to the
by-law relating to the joint loan for the purchase of , manure,
implements and cattle food, by the same wholesale before the season
according to indents or according to cautious estimates of the needs
of members made by Panchayats in consultation with the respective
members or their tenants etc., subiect to a maximim amount that
may be fixed by the General Body and distribute them in proper
season to the members. ’

II. Resolved that the Agricultural Department do  give
demonstrations in improved methods in such places as may be
selected by the Union in consultation with Iocal Agricultural

Officers.

I1I. Resolved that more experiments be undertaken in the
formation of dairy societies on the following lines :—-

A number of small societies in villages near the city centre and
a central sale and consumer society in the city, the cattle being
owned by the members themselves.

IV. Resolved that loans be granted to the members on the
pledge of their crops and produce up to a limit depending on local
conditions over and above the maximum borrowing power and that
the borrowing power of the societies be also raised independent of
the borrowing power fixed for the society up to a certain percentage
of the value of the produce in the custody of the society.

V. That vacancies in the Co-operative Inspectorate be filled
up by graduates in Agriculture or holders of diploma in Commerce.
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VI.* That Government do depute Agricultural Demonstrators

to look after groups of agricultural lease societies for the depressed
classes.

1

COMMITTEE III :—CONSUMERS’, INDUSTRIAL, HOUSING
AND LABOUR CO-OPERATION.
President : —NMR. G, SRIRAMBALU NAIDU,

’ Members present,
(1) Mr. E. K Subramaniam, Pattuklottai.
(2) ,, E.S. Sunda, Madura.

(3) ,, K. L. Narasimha Rao, Madras.
(4} .. T. Doraisami Reddiyar, Vediangadu, Chittoor Dis(rict
(5) " S. Saranathachari, Co-operative Stores, Tiruthuraipundi

(6) . V. Chinnakrishna Naidu, Othakadai Union,

(7) ., C. Subba Rao, Vizasr District Co-operative  Banking Union

Vizagap:
. . dpatam
(8) .. N.P, Krishnaiyengar, Nanzuneri Union .

(9) ., K. Ranga Rao, Uslimpatti Stores,
(10) .. S. K. Yegnanarayanaiyer, P, C. U. Madras,
The following resolutions were passed.

RESOLUTIONS,

CONSUMERS?
I. This Conference recommends that every Consumer Sogj t
ety

may be permitted to have acredit branch provi
e pe f provided the .
are maintained separately.  decounts

11. This Conference recommends the formation of 4 Le
Federation of Stores ; pending the formation of such g (Lm f;ague or
Provincial Co-operative Union be requested to arrange 1: d?,(rle, the
Committee for the purpose of collecting and diSSemiInZn”Ol a Sub-
cial information for the benefit of Co-operative Store;. s fomier-

III.  This Conference recommends that wholesale '
and supply societies be formed at convenient ccntrest f .pturchase
pose of purchase of goods wholesale and supplying t] )Ol the pur.
Stores and Societies affiliated to them. Pendipy tl?e tml«n tObothcr
such wholesale societies, the Triplicane Urban iCZ-Opnp tor nzmo{l of
be requestfﬂd to supply the existing Stores and Soc; o Sosiety
not exseeding onz per cant over their cost price.
12

Sties at g profit
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IV. This Conference recommends that the Triplicane Urban
Co-operative Society be requested to undertake propaganda on
Consumers’ Co-operation in mofussil centres also,

INDUSTRIAL.

V. This Conference is of npinion that Co-operative societies be organised
throughout the presidency for small cottage industries like spinning and weav-
ing of cotton, wool, coir-making, basket manufacturing out of bamboees etc,,
match factory, button manufacturing, etc. )

V1. This Conference requests the Covernment to supply expert advice on
inductrial and agricultural matters free of cost to co-operative societies.

BUILDING.

VII. This Conference strongly urges upon the Goverament that co-operative
building societies be permitted to retvrn the share capital of such members as
bave liquidated their debts to their societies provided the maximum borrewing
capacity of the society is not affected by sach repayment.

VIII. This Conference urges upon the Government the desirability of lend-
ing to building co-operative societies at the same rate at which they
borrow from time to time as the present rate of six and a half per cent 1is
too high.

IX. That this Conference requests the Government to extend the period of
repayment from 20 to 30 years.

X. This Conference recommends that building co- operatlve societies be
allowed to collect interest accrued up to the completion of the building in 12
equ+l instalments commencing from one month after the date of completiog

and that the repayment of interest to Government be parmitted to be made in
the same manner.

XI, This Confercuce recommends that the Government be requested tg
exempt co-opetative societies from all taxes under Municipal and Local Boards
Acts.

LABOUR SOCIETIES.

X1I. That the Governmeuat be requesied to instruct the officers of the
Government Departments and Municipal and Local Boards to entrust the Co-
operative Labour Unions and Societies with execution of works in preference
to private contractors. ;

XIIT. The Government be requestel to make subsidies to rural loan and
cale societies for the purpose of building godowns, ,

X1V. Tois Conference recommends to the Central Banks that the rate of
interest chargeable by them tc loan and sale societies be one per cent less than
the rate charged for the lcans of credit societies.

The Committee again met on 17th April at 6 p.M, and passed the under-
meationed resolutions for tae consideration of the open Conference.
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NV. That this Conference recommends that the President of the Hindu
Religious Endowments Board and the Director of Public Instruction be re-
quested to direct the officers of Institutions under their control or suparvision
such as temples, chatrams, hostels etc., to make their purchases in the co-
operadve institutions of the locality in preference to purchases from private
merchants,

XVI.  This Conference recommends to the Government to reader financial
aid to all Jabour and depressed class societies for payment of remuneration te
persons for clerical work done by them for such societies.

Praceedings of Committee No. 4—Rural Reconstruction,

President :—REV. H. C, BALASUNDARAM,
(16th April 5 to 7 pom. and 17th April § to 10 a.m.)

.Thke undermentianed members attended the committee meating.

Mr. K. Ranga Rao ... Usilampatti C. Sociaty

.. S, S.Namasivaya Mudaliar ... Tiruchendur Co-op. Union

, V. K. Ramaswamiaiyer ... Vilathikulam Union

.. P. A.Subramania Iyer ... Thirupathur Union

.. S, Chokalingam Pillai ... Dindigul Co-op. Union

.. V. Purnachandra Rao ... Guntur Dt, Co-op. Bank

.. K L. Narasimha Rno ... T.U.C.S, Madras

. T.M Srinivasacharya ... Padalam Union

.» J. N. Jayakaran ... Coimbatore-Nilgiris Dt, Co-op.

Federation.

.. P.M. Gopalakrishnan ... Lutheran Xn C, S. Ltd, Cuddalore
,. V. Raghavaiyengar ... Mayavaram Co-op. Supervising Union
,» C. M. Venkataramaniyah ... Mayavaram Urban Bank

.. E.S.SundaB. A.B. L, ... Madura City Union

,. N.Satyanarayana «.. Alamuru Union

,, M. Sreeramamurthy ... Polepalli L. C. Union, Vizag District
,» C.Subba Rao ... Vizag Dt. Co-op. Banking Union

V. Chinnikrishna Naida ... Othakadai Union

The Committee was in charge of questions issued under IN Rural
Reconstruction and the answers published under Part IIT in pages 52-55 of the
Notes and Papers submitted to the Conference. The Committee considered
first the resolution of Mr. G. Venkatarangachariar, that * Government and Local
Boards be requested to give grants to Co-operative Societies for reconstructing
yiltages.” (The resolution was lost, 4 voting for and 6 against,’

Mr. T.M. Srinivasachari of Padalanm moved "That Government be requested
to entrust the work of panchayat to the rural socisties and effect all improve-
ments through the same.” (Tne resolation was lost )

Mr. P. M. Gopalakrishnan, Cuddalore, moved that “since ignorance is the
root of all evils, resolved (1) that adult education should form the integral part
of reconstruction work by rural Co-operative Societies and (2) that the Director
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of Public Instruction be approached to issue circulars to District Educationil
Officers 10 see that in the monthly meetings of teachers, popular lectures by
leading co-operators, official and non-official, Agricultural officers, Health
officers, and leaders of other agencies are given so that they may broadcast
knowledge in villagss to which they go.!” Tae proposition was ceconded by
Mr. G. Venkatarangachariar and supported by Mr. Raghavaiyengar.”

Mr. K. L. Narasimha Rao preposed an amendment that the Government be
approached to place its officers, Health, Educational, Agricultural Develop-
ment departments at the service of the Co-operative Societies for the purpose
of carrying on adult education during their leisure time at their own cost,
Finally, the Committee passed the following resolution alter a great deal of
discussion :— ’

I. That the Government be requested to render all facilities
through their officers (Heath, Educational, Agricultural, Develop-

ment departments) to the Co-operative Societies to carry on the

work of Ruaral Reconstruction. t

Another proposal moved by Mr, Venugopal Naidu was about the amend-
ment of the Village Panchayat Act and Courts Act <o as to make the village
panchayat of the Co-operative Society a panchayat under these 2 Acts alsa.
The resolution was lost, 3 voting for and 7 against.

17th April 8 a. m.

Mr. E. S. Sunda presided in the absence of Rev. H.C. Balasundaram
The following seven Members were present.
1. Mr. E.S. Sunda (Madura)
2. ,, V.Raghava Aiyangar, (Mayavaram),
2, ,. T.M. Venkataramana Aiyar, (Nayavaram)
4. ,. Purnachandra Rao, (Tenali)
5.. ., V.Saranathachari (Thiruthuraipundi)
6. V. Chinnakrichna Naidu (Othakadai)
7. K. L. Narasimha Rao. (Madras)

The Committee continued its discussions of the previous day. The first
question discussed, related to the appointment of a committee for rural re-

construction work by paid or honorary wakers to be paid from funds of Unions
or Banks in the respective districts, "

Discussion centred round ‘the agency for finance. . Mr, T. M, Srinivasa
Chari of Padalam Union waunted the omission of Unions. ' Messrs. Righava-
iyengar, and Palaniandi Chettiar opposed the resolution. Mr., Satyanarayana
proposed the commen good fund of Co-operative Societies wherever possible.
The resolution was passed. one dissenting, The following resolution was
handed over for consideration at the spen session.

II. That:} Central Investigation Committee of six persons
with one other as convener be appointed to consider and report on
the best possible practical scheme of ¢ Rural Reconstruction”
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through co-operative organisations and the following be the
members :— -

(1) Hon. Mr. Ramadas (President of the Committee).
(2) Dewan Bahadur R. Ramachandra Rao, (Madras).
(8) Rao Bahadur A. Vedachala Aiyar, (Madras)

(4) Mr. G. Ramachandra Rao (Tenali).

(3) Rao Bahadur V. Govindan (Malabar).

(6) K.L. Narasimha Rao( Madras)

(7) E.S. Sunda (Madura, Convener),

and the cost of the same be met from the funds of the Provincial
Co-operative Union.

The next question discussel was the rasolution movel by Mr. P.AL
Gopalakrishnan in the following terms:—That the P.C.U. be authorised to
appoint a committee of ‘enquiry co-opting'necessary (yovernment officers to study
the question of the improvement of cottage industry suitable for each district
and subsidise the Local »Co-operative Unions to imprave the industries. Mr.
N. Satyanarayana opposed the resolution that the Minister had already appoint-
ed an Officer to enquire into the matter. The resolution was lost, 3 voting for
and 7 agaiosts The following resolution was finally passed for the considera-
tion of the open Conference.

RESOLUTIONS,

111. That each Union do gather information from Rural
Societies attached to it under the following heads :

(1) Cottage and other industries now obtaining in the
village, '

. (2) Ol and dying industries that can be revived with
profit, and.

(3) New industries that can be started, and draw up a
consolidated report based thereon for submission to the Deve-
lopment Minister through the Cottage Industries Enquiry Commit-
tee.

The following two other resolutions were also considered by the Committee
and submitted for the consideratian of the cpen Conference
IV. That Rural Reconstruction be attempted in the follow-
ing practical manner by Co-opzrators :
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o (a) By consolidating and expanding the activities of Rura ]
anehesi to benefit the agriculturists not only in the field of credit
ut also in the fields of production, distribution and consumption

by securing the help of the Department of Agriculture

‘ an
Industries whenever necessary. e

(&) By arranging for lectures, liraries, distribution of
pamphlets and leaflets, magic lantern exhibitions and holdine of
classes to officers, members or societies and pui)lic ;

V. This Conference reiterates the resolution of the previous
Conferel?ces regarding the inclusion of ‘Co-operation’ as a com ul-
sory subject in the curricula of studies in schools and colleges P d
the writing of suitable text books for use in such institution§ v

Two resolutions relating to the opening of mor,

. e rural dispensaries an
unnecessary interference of Local Boards in their g and the

dministralion were dropped.

\:
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SECOND DAY PROCEEDINGS
17th April, 1927.

The first Session of the Open Conference began its sittings at 12 noon on
the 17th April 1927 with Sir Lalubhai Samaldas in the Chair.

The President first enquired of the house as to the time limit for speeches
and fixed it as ten minutes for the President of each committee and five
minutes for others. With the consent of the bouse, he declared that ten minutes
before the Conference closes, he would apply the guillotine and put the resolu-
tions to vote.

The President then called on the President of Committee I to giye a report

of the proceedings of his committee and move the resolutions one by one. The
following resalution was then placed before the house for conside ration;—
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Machinery for Supervision

III. “In view of the fact that the Department has ceased to
do inspection, supervision aud expansion, the Conference is of
opinion that an adequate non-official machinery should be created
to discharge these functions properly.

Such a machinery should consist of two classes of officers, one
corresponding to the present grade of Umgn Supervisors whose
duty will be to check accounts and examine 1.f the bylzlws'arcf prq-
perly applied, and (2) another of a higher ca'hb,.re to exercise 1nte_lh-
gent supervision and expand on correct principles of co-operatfon
and to carry on educative and propaganda work. The Union
Supervisors should generally draw a salary of about Rs. 50 per
month which should ultimately be met out of the rebates from
primary societies and be trained in District Schools. The Higher
Staff should consist of Inspectors paid from Rs. 50 to Rs. 150 per
month according to local conditions, and of about" five or more
hands per revenue taluk should be adequately trained in a co-opera-
tive collegiate institution, which should be managed by the Provin.
cial Co-opetative Union and the cost of which should be borne by

the Government.

IV, “ With a view to ultimately secure adequate funds for
the purpose of resolution 111, the Conference is of opinion ‘that,
pending the recruitment of the required staff, special temporary
steps be taken in all ways possible and for expenses for the same
the District Banks be required to provide a special consolidation
fundsby granting a rebate of anns. 8 for Rs."100 of loan_s advanced.
The Apex Bank be asked to renew in the next co-operdtive year the
rebate it has granted this year.”

The President of the Committee said tp.at the resolution hal received very
good discussion at the hands of the Committee which met the previous day
between 6 and 9 p.am, and as he did not want to.cover the same ground, he
would request the delegates to unanimously accept it. /

At this stage,*the Hon, the Minister for Development eptered the Hall and
the President of the Conference welcomed him in the following words :

Gentlemen, May I on your bebalf offer tbe llon, Minister our hearty
welcome for his having taken the trouble c.:f,comi‘ng over here to attend ox.zt
cession. You Sir, turaing to the Minister) will realise that we, co-operators in
Madras and one from Bombay, bave met t.ogeth.et to find out.h-ow far tbg? pro-
'gress of the movement in your 'preéidency is satlsfactorY: If it is n.Ot satisfac-
tory, we will study the difficulties in the way  of a satisfactory progress and
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alter studying the difficulties, we want to remedy and remave those difficulties.
It is but right and proper, Sir, that you should be here to listen to the views of
the various co-operators, official and non-offlcial, on this subject. As I caid
yesterday, this movement is a movement open to all without any difference of
caste cr creed, official or non-official.  Mr. Hoed and Mr. Ramachandra Rao
“can work together on this platform in a brotherly spirit. It is a movement
which is really working for the uplift of the masses. It isa movement in
which we from towns are prepared to co-operate with the representatives of the
village for the same aim. And we do feel very much thankful to you, Sir, for
having at such great inconvenience accepted our imvitation and come
here to listen to our discussion, and ta give us guidance and
advice whenever necesiary. Gentlemen, with these preliminary remarks,
let us begin our work. Sub-Committee I has drafted 2 resolutions which have
been submitied for your acceptance by the Chairman of the Committes, Mr.
Adinarayana Chettiar. I do not know if any dslegate is anxious to speak on it.
If they think that this subject has been  very carefully considered by the Sub-
Commitiee and dees not require to be discussed here, I will put it to vote. But
if any discussion is thought to be necessary, I think the Conference will be
glad to hear the views of delegates on the subject.

Rar Bahadur A. Vedachalayar—\Vhat I understand frem Mr. Ramachandra
Rao is that at present the Central Banks make a contribution of 4 aunas on the
interest realised on every loan of 100 rupsza. In the village, they tax
eight annas on every loan of 100 rupees whether the loan comes from share
capital or deposit, A certain proportion is being transmitted to the District
Federation to carry on its duties. The drift of this proposal is to construct a
non-official machinery over and above what is being done by Local Unions, for
creating & supervising establishment to  be controlled either by the District
Federation or by Central Banks which will be taken up for discussion later on.
The question is from whence this additional money required to maintain this
machinetry over and above whart is being done now by the Lacal Unions is to
come. It is therefore proper that the Central Banks be asked to give eight
annas for 100 rupees over and above the present system for the maintenance of
Local Unions.

Mr. Ramachandra Rao, (interrupting) said that the eight annas was far
temporary purposes and the four annas was a compulsory paymenst under the by-
laws and that he contemplated a time when'it would not be necessary to cone
tribute the four annas.

When the Presidear put the resolution Ne. 1 to vote, Mr. Shunmugasun-
dara Mudaliar of Tinnevelly wanted to make a speech on the subject of an
additional grant of annas four but was not allowed to do so by the President as
the resolution had already been put to vote and carriad unanimously. The
President toereafter allowed Mr . Mudaliar to speak on the second resclution
which was carried by a majority , one voting against.

13
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Agency for Supervision

The third resolution was then taken up and the President in introducing it
caid : —Gentlemen, in Centinuation of resolutions I and I, there is a third reso-
lution on the same subject as regards the agency through which this special
consolidation fund should be utilised. - That resolution will now be submitted
by Mr. Adinarayana Chettiar. I have also received notice of an amendment
from Diwan Bahadur R.Ramachandra Rao. Mr. Adinarayana Chettiar, in moving
the resclution will speak ~and explain his grounds, After that is done, I will
call upon the Diwan Bahadur to move his amendment. General discussion will
then take place on both. ’

Mr. Adiparayana Chettiar in  moving the resolution said :—Gentlemen.
For the information of those who were not presént at the meeting of the Com-
mittee No. I this morning, a very few words of explanation are needed. The
original resolution that was moyed by .Mr Ramachandra Rao was to the effect
that the central bank or the district federation should have the control and
charge of this part of the work including the control of the higher paid staff.
The agency should be decided according to the local conditions oJ each area.
The original resolution also provided that control may be vested in a Committee
consisting of the represeatatives from the central bank and the federation.
There were two more amendments, but as soon as  amendment No. I was
accepted as a substantive proposition by a majority in the Committee, the others
were withdrawn. The resolution as passed by the Committee runs thus :—

“ This Conference is of opinion that the functions of supervision, rectifica-
tion and expansion and the control of the higher staff be vested in the District
federations, provided that the District Bank is represented in the federation, or
in a Committrz consisting of the District Bank and Local Unions in places
where there are no federations.” The amendment of Mr. Ramachandrarau
now bafere the Conference is to omit the words following 'federation’ and read
“ or District Banks or in mixed Committees of bath the bodies’” and add the
following words after ‘vested® ' in consultation with the Registrar according to
local conditions.” ‘ ‘

The President then announced that anoiher amendment has been given
notice of by Mr. Venkatachari to omit the words “provided that the district baak
is represented in ths feleration” and it would be taken after the consideration
of the first amendmeant. .

Mr. Ramachandra Rac then rose to speak on his amendment. Ha
said that he was sorry to bring his amendmnent after the resolution
had received full consideration in the Comunittee. DBuat he wanted
that the delegates should wunderstand tae difference between the  ori-
ginal resolution and the amended one. The original propasition was that
the work of supervision and control of the staff should invariably be in
the bands of the District Federation irrespective of local conditions and irres-
pective of the question of efficiency. His resolution did not preclude the work
being entrusted to the District Federations. He simply wanted that the Regis-
trar should be consulted. He pleaded for liberty of opinion. In his suppart he
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would only say that it was a compromise resolution. He could cite the Chair-
man and the Hon'ble Mr, Ramadas as his supporters. \Vhere Dt. Federations
are doing their work efficiently, the best thing was to entrust the work to the
Federation. If it so happened that in some particular district the Federations
dr ot work well, thea in the interast of tha movenent itself at least for some
tidte to come, the supervislon of the staff might be left to the Dt. bank. The

- amendmant gave the discretion to reconmend the Drt. Bank or the Di. Federa-

tion.

“The President then read the original resolution accepted by the Sub-Com-
mittee which ran as follows :—

* *This Cénference is of opinion that the functions of supervision, rectifi
cation and expinsion and the control of thé higher staff be vested in the Dt
Federations, providad the Dt. Baak is represented in the Federation, oriin a Comn-
mittee consisting of the Dt. Bank and Local Uaions in places where thersare no
Federations.” .

‘ Hs invited delegates to spaak on ths resalution and the amendment.

\ . \r. Natesamudaliar opposing the amendment, daplored the fact that, after
the re;olunonhad received full consideration in the Sub-Committee, Mr- Rama-
chandra Rau brought his amenlmnent saying that where Dt, Faderations were not
working well, the Dt. Banks should take up the work, Then the difficnlty
wonld arise as to which should do the wark in a place where bath the Dt. Bank
and the Dt. Felerations were warking well, Waare there was no Federation,
the Bank and the Union Representatives could work it.

Another dzlezate in opposing the amendment, fully agreel with the pre-
vious speiker as to thedanger likely to arise by accepting the amendment. By
accepting it, there would be no pawers given to the Unions, which were, after
all, in immediate touch with.the work of ths Societies. + He thought that in pla-
ces where there were no Dt. Fedsrations, a Committes of the Unions should go
into the questionr of higher supervision and it must have thefinal voice in the
matter. The Co-operative movement was worked through Uniens, and anything
which affected the Unions must come into vogue enly in consultation with them.
Tor these reasons, he opposed the amendment,

Mr. Parameswarayar in supporting Mr. Ramachandra Rac’s amendment,

“dwelt on the fact that the Unions were representeld in the -Dt, Banks, in the

oard of Management, and in the Iixecutive Committes, that there was no neces-
sity foranather joint cnmmittee, and that there was no use in increasing the

 machinery and committees. He would therefare support the amendmaent,

One of the delegates speaking in Telugu supported Mr. Ramachandra Rao’s

" amendment,

- Mr. Ranganathayengar, in opposing the amendment, said that he wag
opposed ta both the original resolution and the amendment but ttat, baving
committed themselves to the first aud second resolutions, he would support the
original resolution, Both were badin that the original resolution wanted to
take away the functions of the present local Supetvising Unions and to give it
over to the Federations. He would point out that, while the original resolution
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were ng Federations 2 joint

responsibility, in \
with the Unions. '

provided for the contingency that whete there
Committee of the Unions and the Dt. Banks would take the
case they accepted the amendment, they would be doing away

Another delegate, in supporting the amendment, wanted to bring out that
the effect of the first clause was not to extinguish the Unions, that it was only
the higher staff that the Federations were concerned with and that the exist-
“ing staff of the Unions would be left undisturbed. The neces-ity for a resoln-
tion of this kind at this stage ‘was that the Unions had not attained a sufficient
standard. Their standard was far below the required standard of efficiency.

The Higher Staff was intended only to make up the deficiency.

Mr. Venkatarangachariar then spokea few words on the subject. He did
not want to mix up the subject of education and supervision. Supervisicn
was qguite different from propaganda. In European countries, where the maove-
ment was well advanced, there were not two, but three bodies. He said that
we chould worl for another Tederation in the right time for propaganda, edu-
cation and for training, an efficient staff. The causes; that led to such heavy
overdues were most unfortunately put over the head of the supervising Union.
Speaking  with full knowledge, these Unions worked for the ﬁ)urpose of the
balf per cent from the Madras Central Urban Hank.

Mr. Shunmugasundara Mudaliar spoke in Tamil, supporting the original
resolution. Speaking on the 8 annas  rebate, he said  that at least + annas

<hould be given to the Unions.

Mr. Ramadas rising, then caidi—''Mr. President and Brother Delegates;—
You will easily realise the controversial  character of the resolution if yo4
remember that the tables are absolutely turned  between the Committes and
the Conference. In the Committes, what was the original resolution happens

now to be the amendment, aud what happens to be the amendment, was the
original resolution. It chows clearly that there is a very great divergence of
opinion. Ifeel we are considerably embarrassed by the personality of the mover
of the amendment. I wish he had not brought this subject at all before the
Conference. 1 will tell you why, The Central Bank which feels the responsi-
bility for the finance, has taken up the question inall  earpestness, and since
the beginning of the year 1926, they organised themselves very well and  held
two conferences and issued anumber of circulars. They are consolidating their
The resolutions of the Central Banks’ Conference have had  very
Banks. Some of the Baaks have employed
administrative staff, some Inspectors, and the work in the desired direction is
Dewan Bahadur Ramachandra Rao had left there, probably the
several Banks would have solyed the problem. However he has brought this
discussion to a peint. [ wish you to realizs the three important matters con-
nected with this discussion. The Central Baoks themselves have not shown
esire to over-ride the functions of the Union, The Central Banks at their
on which will be worth listening to. [ craye your
“ Coatral Banks shall consider the desirability of
ns, with a view not only to investigate

position.
good effects upon many of the

going on. If

any d
Conference passed a resoluti
apology to read it to you,

appointing @ spaciih ataff £y help the Unio

¢
1
i

SECOND DAY PROCEEDINGS. 463

the affalts Of the g ()Clet\ hllt a]SO o] tal\”]o necess 1y clion 1n lhe ”]atfel
t 154 act

immediately.”” They felt that the C
Mr. Ramach . ) © .entral Banks are not suit i
do with Uni;::ra '?;: [i‘svcheme vs'rhrch deals with supzrior staffiltl?)l:sssstsf::)ite&
_Whetber the bye-laws are E:dztfffls to be employed by the Unions merely t g to
amendment deals oty it ered to and loans are properly distributed 0};?8
which will not be pertor ld the hxghz?r stalf. That higher staff do ‘d e
cesolotion is cometming r:e by the Unions. Taerelors the whole sche:n futles
of the resolution. s himve]rfan:l above the union staff. My friend th: o the
I now find thar t’he cont] sell a compromiser. All compromises S me
gentlemen who have put forward this resolutioanrz”t:::. out
ave com-

rom d he‘ S ¢ Y <
p 1sed t matter €0 n)uch 13 not to lea” voice the fe 2
g

the other, ling of one section or

Therefore, 1

ment. 1 will asakm ;:o;{g;‘y opposed both to the resolution and the a
strengthening thomselves ;se to postpone the resolution, Federati mend-
Therefore, whea thess t“;, bt e. Central Banks are strengthening ions are
rators to takcle this queS;,) OﬂIxes are well organised, it will be tir;e o
ation of this (]ues-tion n:);. :iou]d a-k this House to postpone the Zoco-.ope-
" understood that it was a te - A regards the other two resolutions nsider-
Mr. Ramachandra Rao w m?r‘”Y measure. The difficulty came i, it was
resolutions are not i”COnsiatnte Fo-have it a permanent thing. The lfr;, when
oft your patt to postpone t; ent \v.nth t!?e present one. It will be good rst two
e consideration of this question. ¢ good and wize

themselyves.

PRESIDENT
NT :—Now I want you t
. ’ O
lution would becarried or not e ayether the
resolution before vou ?
As 107 were for adj
adjournment moti
: on and the

;h;: l?]reblde nt declared that the adjournment motiom1

s\e. the membears to confine their remarks ’
motion. s te the

adjournment rego.

Do you
3 want me to put the adjournment

mber against wag small
1 ]

was befors the House and

merits of the adjournmeny

The Hon. Mr. Ramadas spaaki j

- | . 2 speaking on the adjour i ;

b ;Loszz?;;:;;o;;odnst the request of many Jdelelfi’?t?sf ”IZ;:C:I s?u.j that he

o ot position een reja.f:hed owing to the withdrawal OfXDh«'Uned that

pressed by certain r*equinseupewlsmn g o oo withous noti‘ce v

structa Dermanemba;enc Y C"_‘:OP@H{ZO(’S, and tae duty lay upon 'tl o &

Srueta permanen re(;,u”e_\d with :; bermanent staff in the place of ]‘Z'n to con-

had to be fully discussed * food deal of time and preseverance Tt e
. ceed. - Lhese things

Another delegate opposed Mr. R:

e ; . Ramadas’ motio i

St:teo ifextphkexm;d by the mover ot the amendment, nHefZ;i:diloummem for the

: ow.zment some definite sett] t
nother delegate said that Mr. Ramuachand R

cc'md‘itions. Central Banks were ft'aelinr7 t}r)] ”’r

district bank as a financing agency \;as 61.I

the department could not be expected to oy

was no use burking discussion on g qu o °

at the Committee meeting. eten

W at in the present
au’s PTODOS&OIHI\C’I lbe a'rrived "
1> proposa) no.u d suit all Ioca]
e i xtiles little by licele the
30;{nizr?tssted }n.consolidation worlk,
kot oniginal functiong and it.
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PRESIDENT :—Resolution No. III has been duly moved and seconded.
An amendment for adjornment of discussion on this resolution has been moved
by the Hon. Mr. V. Ramadas I dare say you would realise that the acceptance
of the amendment. means that you rescind Resolutions I and IT just now
passed. If you want to go back on what you have one, I have not the least
objection to your doing so. You may adjourn the subject for one vear but I
want the delegates to understand that the acceptance of the adjournment
motion of Mr, Ramadas means rescinding resolutions I and 11,

Mr, Ramadas explained that the first two resolutions wanted the co-opera-
tors to provide a higher staff and Dt. Banks to provide funds. Consolidation
work would bein charge of these agencies which ate doing them at present.
Resolution III might be therefore considered as a separate propocition, He also
caid that, even if resolutions T and [l were rescinded, no harm would accrue.
Another speaker <aid that Mr. Ramadas’ position seemed to be to put a stop to
any unpleasant feeling between District Banks and Dt. federations. Perhaps he

feared that District Banks inight withnold their rebate. If Governmeant

were not to interfere in matters of supaevision, District Banks should pay eight
annas for the special staff, The question was whether District Banks or dis-
trict federations were to spend the eight annas. Each district might quarrel
over it and settle down. No quarrel would ensue with the development of dis-
trict federations, The spenker said that undsr these circumstances it was no
uee to vote for the adjournment motion. We might accept the ameadment and
do sane work.

Mr. Krishnacamy Pillai of Musiri opposed the motion of Mr. Ramadas.

Mr. Sivaswamy moved an adjournment of the House to come to some defi-
nite settlement. )

Mr. Venkasamirau sixpported the adjournmnt motion of Mr. Ramadas. He
said that opinion was unsettled on the question, that the efficiency of Local
Unions might be traced back to the societies or district banks, that the amend-~
ment of Mr, Ramachandrarau was based more on expediency, that there wasa
school of thought that Dt. federations might *share the came fate of Lecal
Unions and that District Banks would do well to take the control in their hands
byadding the necessary establishment and starting an administrative section.

e &

Another delegate said that Mr, Ramadas was the chief of the movement,
that his adjournment motion was not without significance, that h= was responsi-
ble for the working of the co-operative societics in the whole province, that his
position was delicate and the consideration of the question after giving one full
vear for the leaders to reconcile their views would do no harm,

Mr. Ramadas, replying to the several criticisms made on his adjournment
motion, said that he was assured of a keen fight and that both scheols of thought
might combine indefeating his motion. The resclution and the amendment,
both were compromises and not worth having. He would therefore request the
~house to vote for the adjournment motion.
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The Precident, before putting the adjournment motion to vote, made the
following speech:—The motion for adjournment is before you. Do you think
you can wait for one full year? Your resolution will go down to each presi-
diency as the decision of the co-operators of the whole proviace If youin
your presidency think that you can afford to wait forone full year, I have no-
thing to say. But the position of the movement is bad. You must make some
arrangement for fixing the responsibility regarding the improvement of the
sacieties. I leave it to you now to vote on the adjournment motion.

The President then counted the votes. There was only a narrow margin
against the adjournment motion, Mr. Ramadas demanded a toll. The President

. nominated Messrs. Ramadas and T. Audinarayana Chettiar to be the tellers for

dounting the votes for the adjournment motion and Messts. K. G. Sivaswamy and
N. Subramanyam against the adjournment motion. 117 votes for and 142
against. The Conference rose for lunch at 3 P.M. to meet again at 4 .M.

" The second session began its sittings at 4 p.m. The President in request-
ing the members not to continue the discussion on the same subject again, asit
was fully discussed in the morning, said that there was another amendment by
Mr. Venkatachari ‘which would be moved after the amendment of the Dewan

Bahadur was considered.

Mr. Vedachala Ayyar in speaking on the motion said that the one aspect
of the question was that some three years ago, supervision was expected to be
carried out by the contributions given by the society as well as by the Central
Bank through the agency of the Local Union that is, the Local Union was the
responsible agent of the Central Bank. It was on the strength of this position
that the Local Unions agitated for getting the power to sanction loans which
was hitherto in the hands of the Assistant Registrar, At that time, the contri-
bution by the Central Bank to the Primary Societies’ was handled by the Local
Unions, and the District Federation was given a certdin proportion of the funds

« of Local Unions for its upkeep. “We had also then some 10 or 17 Inspectors of

Government paid by Government who were expected to put the Unians in proper
working order and train the supervisors to do such work as they were expected
to do. The position now is that the 12 Inspactors who were doing a certain
amount of work paid by the Government to regulate the working of Local
Unions, to czee to the efficiency of the Supervisors, andalso to go to the
Primary Societies to supplement the work of supervisors, are not available to
the movement. '

The first two resolutions we have passed urge on us to substitute a non-
official agency in the place of the Inspectors, that is, a higher staff than the one
which the Union can afford to maintain, that must take the place of the Govern-
ment Inspectors and the Assistant Registrar, and they are expected, if the scheme
matures, to secure that staff of trained mern to coutrol the co-operative activities
of the district and give the necessary aid to Lscal Unions where necessary and to
taks charge not only of the credit activities, but all activities connected with the
district. Now the question whether the District Federation or the Central Bank
is'mare effizianr to coairal this highze stall cannot be decided by a Conference
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which lasts‘only for about 5 hours to which all the representatives h
come. Again, it is the Central Bank that pays. Therefore. he would o no't
thar they wou'd continue to exercise supervisionsthrough the bistrict Fed Sug?eﬁt
as they were hitherto doing through Lecal Unions, and the Local Union emm??
send their inspection reports to the Central Banks. The District T ds w‘_’“‘
woz-ﬂd send their reports to the Central Banks and appraise the | te; erafnogs
various activities of the supervising bodies. Therefore, this was c::nzll C:to -
rary arrangement, and probably if Co-operators come to a decision th:t itjxmplod-
'be the agency to do supervision, and to administer the co-operative m e t
in .the district, then the Central Bank, the Fidancing Bank, is ;e ;"emer“
entitled to get information from such bodies. In ord;r tbat,the "Oun land .
may sz?tisf'y itself that the Local Unions are working satisfactoril :J::x]flrztlh s
funds it gives to the institutions are bzing administrated propeil 7, th » }the
’ should get the reports from the Federations and the Unions. Yt ey

Dewan Bahadur Ramachandra Rao withdrew his amendment and in doi
so he said :—" Before withdrawing my amendment, I want to m Im ofmg
remarks on the criticisms made on the amendment. The first &“"gat?o{e 2 hew
my z;mendrnent takes away the immediate touch with the Unions vYo ﬁn c)IS vy
original resolution the only reference to Unions is in the case of d.istr'lft ; 7'm »
federations. The original proposition contains no reference to Uniomu’r; ithout
an.d .I don’t see how 1 can be charged with having neglected Uuior;“ ‘ztioevef
ongma.l proposition is supposed to have a reference to Unions hll‘;: :6 the
allegan’on is that the amendment will mean friction between the t;anl' : ~edC°“d
federation. It is not likely to arise on the amendment except when th o o the
of these two bodies is already in a state of friction. With regard toe}?ersonneI
of my interfering with the powers of the Union, I would like tt; strik o Ch-arge
note. I believe Iwas the first in bringing the Unions into existen . a(DErso‘nal
before the Act. Yes, even before the Act) And you can t:::l(e itcg o
I am not gt:ring to treat it like a stepmother. If you read —the ameojme that
even the original proposition, the only powers that are goingto b N
no.t Fhose about the lower staff. My language is based upon tt;Je Ia : vesed axe
original proposition itself. The powers exercised by the Unionsnh'ul:llge Of. the
to be the same whether this resolution is passed or not. The reow]l .commue
only. to the higher staff. I don’t feel convinced that my amendn:O Ut‘?n rorers
but in deference to the Hon'ble Mr. Ramadas, my leader Zm o eons
made by the Chair, I withdraw my amendment. ‘ » and the request

A gentleman cbjected to the amendment being withdrawn, and
were. some three persons who objected to the withdrawal of the a:m ; d e e
President decided that the amendment could not be withdraivn ';‘rt: e e
ment was voted against by a majority, The President, continuin.g s -de. arIne.nd—
bappy ending so far as this House is concerned. It is not a happy encz;.il e ft o
Iam 'concemed. As I said yesterday in my presidential speech, I 'ﬂg o clo
cut division between the three authorities. I want the finarcing si,de walr)]t 2 oar
ed to by the Provincial and Central Banks. I want education andto S
to be attended to by the Federations and the Provincial Co-oper f_ropaga.nda

aad [ want the statutory work to be attended to by the (.‘rmrermnlz)anta g:ng?i::'
. b
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may vary in various provinces. The like of your Federations we bave not got
in Bombay. Some of you have faith in them. Some have not as yet seen from
the papers that have been submitted to the Conference. 1 do not care how

you do it sa long as you decide to carry on supervisicn work. Al I say is, work,

work, and cet your house in order, I am glad that Dewan Bahadur Rama-

-chandra Rao was good encugh to withdraw his amendment at my request. A
resolution by the unanimous vote of the House will influence the policy of the

Central Banks more than when it is carried by a small majority, It was for this
purpose that I gave up my personal views on the subject and I thought that I
should, for the time beinz, eliminate myself and my views, and allow the
House to decide as it desires. Dewan Bahadar Ramachandra  Rao has done
1 hope that those of you who represent the Federations, and those
the Central Banks will jain hands andsee that the
I now place the original resolution before

the same.
of you who represent
progress is in the upward direction,
the House for voting oxn the same,

Rao Baha’ar Venkatachariar in explaining his positien wanted to

to the notice of the President toat the resolution as it stood would not

bring it
%s could not

apply to certain federations in which representatives of Central Ban
be allowed unless the bylaws were changed, that tas resalation would be
inoperative for his district and it was not in the power of anyone to alter its
bylaws until it is convinced, and asked whetber it was proper that the District
Banks shouald be forced into federations with all the powars of the Registrar .

At this juncture, the President said that there was the suggestion made in
the papers as well as in this Hoase that the Ragistrar took out fron the moves
ment several inspectors without due notice of a year or two to ths non-official

workers. He would therefore request Mr. Hood to explain his views on the

subject. :
Mr. Hood, responding to the call,

must first of all thank you for the opportunity you have given to me to correct
Some 5 or 6 years ago an esta-

said :—Mr. President and gentlemen. 1

what appears to me au incarrect impression.
blishment was appoiated coasisting of a large number of inspectors whnse duties
were divided between supervision and audit.  After they had been working for
a shart tins, dadaue division wis made and they wera divided up into two

classes, tus a1ditors anl tas gaazeal alninsranyes stuf whose work included

insp:ction, saparvisionr andeszeymiag that suparvision meant.  That establish -
It was made quite clear that

meat wis paactically ixz1 2251t 6 yeies ago.
{t was aaucipated that

there wais o iataitioa of inzraistaz ths establishnzac
the movement and tha nambzr of societies would have greater davelopnent,

It was aaticipated that the nanbar af {aspaztaes reqaicel for audit woald gaon

increasing. As tae nini:r of iaspcias for au bit inscerszd, niracally taz

number of inspactors left ovar for the adninistrative funstions dinmimisazd,

The suggestion has d::a mils tht taz dipweemsis his saddenly desppat

supzrvision like a hat patatd. [tis that inoresnoa waica L taink is iasyreazo
Thete has beaa 0 sallza drapoing. o 1as bazaall eadaadly 2xczaliag avac tas
last 6 yaars. [t wisstatal taat thers ars asw oaly 27 [aspzctors left for ths
whole of the dzprrtnzanl saparvision wark aver taz peesidzaczy. [ nay suy cayg

14
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i ich we reckon
that statement is also out of date. The present number requlr'ed which et
to be sufficient for audit is more than the whole number of mspfﬁt:}t; o e
got. 27 has now practically sunk to a minus quanmsj. You \Vl“ 1a f?:Ct -
this question of sudden dropping of supervision work i1s not lrel y(y forwa,rd "
that it is a perfectly gradual process which we bave been looking
for the last 6 years. g

.. . Mr. Veda-

The President then read the original proposition as amended by Mr
chala Iyer which ran as follows :— ) ' . . o
V  “This Conference is of opinion that the functions of super

vision, rectification and expansion and the cc?n'trol of the h1gher‘ st'f\.ft
be vested in the District Federations,’pljox’xded thatv the DlStI:l‘(:t
Bank is represented in the Federation, orina Committee .con;mt-
ing of the District Bank and Local Unions in places whe‘le t eref
are no Federations,” further provided that copies of .the report o
the above inspection staff is supplied by the fcdera]tlon or by thg
Joint Committee to the District banks.”

After the above resoluticn was duly translated int.o Tamil by | I\Lr.
Adinarayana Chettiar, the President put the original resolution as a_mended y
Mr. Vedachala Iyer to vote, and declared it carried practically unanimously.

COMMITTEE II—AGRICULTURAL COOPERATION.
Joint purchase in Societies.

Discussion was then taken upon the Report of Cgmmittee II——Agri.culturi;
Co-operation. Rao Sahib Mr. A. Sethuramier speaking on the reso‘lut;on s;u
that their expenses have increased under -modem condxtxons alzxdb 'ftvath;nedy
should try to increase their incomie. Eor this, theyi should stoc | fedg‘?- a;
with the aid of the co-operative societies, manure, x.mp¥emems, ar(; ' i leL some
to be useful to them in the required season. e said tgey' were Olf]b the sa g
‘0 his own place, Mannargudi, for the last 2 years. ’ Mr. Sthuramler waszlo
. i 1 to the second resalution when the President said that each reao‘u-
:foe:l;i;be discussed and carried separalely as each was not conaected with
the other, and called upon members to speak.

A member proposed that the ward ‘seed’ shoul_d bz_a added bzatween the
“purchase of’” and "manure”. This receiveq no ob]ec.uon from_.the (rinovler as
well as the President, Oae of the delegate’s in supportinyg tas I‘nO;lOﬂ wajt grj
the insufficiency of manure obtained fr.orn cattle and stroazly supported the
stocking of manure etc beforehand. '

The Presidentin d welling upan the resolution drew the a‘ttentlc.m .of the mex:-
bers to the necessity of interlinking the work of the credit SO(':!e’tleS amxi t e
purchase and sale societies. Haz appreciatel tne cautious na':‘ure of the reso L'mortx
and related from his own experience in Banbday how the dDowcars \Ye?tgotitx.
selling the manure at & lower pnc.e than that sold by the C{-?;)?ratxic ~):ie&:\1

(evzaatalitt's sasrides Lo tazmsaives L3 Colviasa L1 m3ad:is o tas s

importance of milk and related how they wete not able to
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that the co-operative hank was robbing them. He therefore would not ask the
society t9 stock manure in anticipation of selling itat a profit. The resolution
was then put to vote and declared carried unanimously, with the word ‘ceed’
added to it. The rezolution as finally passed runs thus,

VI Resolved that each society do pay special attention to
the bylaw relating to the Joint Loan for the purchase of seed,
manure, implements and cattle food, buy the same wholesale be-
fore the season according to cautious estimates of the needs of
members made by Panchayats in consultation with their respective
members or their tenants, ete. subject to a maximum amount that
may be fixed by the general body, and distribute them  in proper
season to the members.”

Demanstrations with the aid of Local Unions,

Mr. Ssthuramier in moving the second resslation related how the Agri-
cultural Department was able to demonstrate in his district that the land cul-
tivated by them under improved methods vielded better produce than the one
cultivated under the old method, and that this should be done on a larger scale
and hence his resolution.

The President then made a slight verbal alteration and substituted the
words “be requested to'” instead of the original word ‘'do’".

Mr O. N. Ramasamy ‘yyar moved an amendmont to the resolution. He
said that some co-oparative sacieties ware started separately to show which is
good and which is profitable in agricultural matters. Continuing, he said :—
“ Ta expsct the Agricultural Dopirtment to da the work i not goad '’
With this object in view, in Tanjore District in two places, and in four places
in Trichy District, Co-operative Societies were started and with the advice of the
Agricultural Department particalar lands were cultivated under new methodg
and the profits and loss arising therefrom wera demonstrated. Headded that
we should ourselves institute farms of this kind, and brought an amendment to
the reszolution accordingly, One of tha delegates opposed the amendment,

and thought that the Government shou'd take the respansibility of demons-
tration.

The President then put the original resolution ta vote and dec
carried unanimously.

VII.  **Resolved that the Agricultural Department be reques-
ted to give demonstrations in improved methods in such places as

may be selected by the union in consultation with local agricultural
officers.”

lared it

Dairy Sacieties,

Mr, Sethurama Ayyar then moved his third resolution. He dwelt on the

get ghee for the

Conference from this town, and were forced to import it from Nellore, He

therefore commended his resolution to the House for acceptance.
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Mr. Srinivasaraghavachari in opposing the motion narrated his own experi-
ences as an Asst. Registrar in conducting a dairy. He caid that this was an
innocent resolution. A dairy was formed some 12 years ago in this town and
in his administration report, he had to say every year that the society was not
working, but that it hoped to work. What is a dairy society? What is to be
done with milk ? How is butter to bz made? Who are the experts that are to
be consulted? These are some of the questions that crop vp ina discussion of
this resclution. If the Industrial Department is asked for advice, it says that
this work does not belong to it. . If the Agricul'tural Department were asked
they plead ignorance as to how ghea ' is made. So the experts are the poor
Deputy Registrars and Asst. Registrars of whose knowledge he could testify,
having himself been an Assistant Registrar. So he would say that they should
not commit themselves to this resolution unless they had the advice of experts
behind.

Mr. G. Venkatarangachariar also opposed the resolution.

Mr. T. A. Ruthrapathi Pillai of Tanjore supported the resolution.

Mr. Gangadhara Sastri opposed the resolution on different grounds. The
society in Madras was a failure. The resolution did not put forward any
definite proposal. Most of them did not understand what the dairy system was-
For these reasons, he would oppose the raotion,

Mr. K. V. Raghavachariar supported the motion and deplored the miseries
they were suffering from cwing to the absence of a dairy,

Mr. Venugopala Naida in furtber supporting the motinn, said that the
villager should bz placed on a par with the merchant. The growing indeb:edness
will have to diminished, and he believed that by making the farmers good
merchants in their line, they would be doing a lat of good to the masses.

Mr. M. K. Venkatachariar in supporting the resolution, said that they must
learn from their failures. Experts by themselves cannot organise and help the
people. Societies should be formed and the expert advice available should be
got. He wanted to distinguish between the three societies viz. the dairy
society, the central sale society, and the central consumer cociety. With such
verbal alterations, he supported the resolution.

One of the delegates suggested the deletion of the word dairy but this
was not allowed by the President.

My, Sethurama  Aiyar in further speaking on the motion, said that the
society they were thinking of was a very small saciety and not a complicated
one. In his own'Dt., they advanced Rs. 200) yearly and the sum vwas soon
realised. Bat the milk was being sold to the coffee club, which he did not
want it to be.  The milk should be sold to the members and they should profit
He would therefore request the House to vote for the resolution. He feared
that Mr. Srinivasaragavachari’s words would have misled them owing to his
baving been an Asst, Registrar,

“4'he President, intervening, appealed to the House not to intraduce perzon.
wlitles, and reauested the Hauea (o votej for the resolution, slnce it was going
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to te conducted enly on a very small scale. The recclution was then put to
vote, and was declared carried unanimously in the following form :—

VIII. Resolved that more experiments be undertaken in the
formation of dairy societies on the following lines:—

A number of small societies in villages be formed near the
city centre ; and a central sale and consumer society be also formed
in the city—the cattle being owned by the members themselves.”

Loans on the pledge of produce.

The fourth resolution was then moved. In doing so, Mr. Sethuramier
dwelt at some length on the overdues of the farmers and welcomed the recent
circular issued by the Registrar enabling them to give loans to the extent of
75 per cent of the produce at 9 per cent interest. He also dwelt on the benefits
“of the godown system, :

The President requested Mr. Hood to speak on the matter. Mr., Hood
spoke as follows:—

Gentlemen, in the meeting between myself and the Deputy Registrars
vesterday morning, we discussed the identical matter and passed the resolution
among ourcelves which was practically identical with what is now in the
agenda. The system of loans on produce in the primary societies in villages
based on bylaw 44 A is, I think, very well known to all of you. It is a system
by which a ryot gets a loan on pledge of produce till he sells it. The bylaw
does not fix the amount so borrowed. There is a very rigid line as to the
amount which the primary societies can lend them. That has led to difficulties
in many places and it is one of the main difficulties which this resolution was
intended to meet. The borrowing power of the primary society is, as you know
based on the property statement. The property statement does not contain in:
formation about the grain owned by tbe ryot, That grain has, of course, its
own great value as security deposits. It was therefore proposed while granting
the individual practically unlimited borrowing pawer, the societies’ borrowin:
power should also be similarly enhanced provided they hai the security on \Vhic;
they enhanced it. Tne form of that security is to be observed in the last sentence.
The grain must be in tae custody of the primary society. The limitation proposed
to the borrowing power of the individual depends on local conditions and is
suggested in view of the fear entertained in some districts that the unlimited use
of this rule would result in a comparatively small number of wealthy landholders
swamping the society with their produce and-practically taking the whole of the
maney available to the great detriment of ths interest of the smaller ryots
There should therefore be a limit of the borrowing power in the prosperous dis.-
tricts, and in dry areas I don't tuink that there will be any practical neceseit
for this. R

Mr. Satyanarayana, in supporting the resolution, said that a scciety of that
kind was already in vogue in his.district and dwelt upon the necessity of hel ina
thz farmers at n time when they bad a large drain on thsir purses such as I‘:intg
marriage expenges etc, o
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Mr. R. Thathachariar also supported the resolutien. ,
Mr. V. Narasinga Rau read the circular of the Registrar and dwelt on the

necessity for godowns,
Mr. L. Gangadhara Sastry wondered how the banks could be expected to
lend maoney ta the primary societies on the security of the produce in the custody

of the latter.

Mr. Adinarayana Chettiar applying for clasure of the debate, the Precident
spoke a little on the importance of the resolution they were considering and put
the resolution to vote, and declated it carried unanimously. The resolution

runs thus i —
IX. Resolved that loans be granted to the members on the

pledge of their crops and produce up to a limit depending on local
conditions over and above the maximum borrowing power, and
that the borrowing power of the societies be also raised independent
of the borrowing power fixed for the society up to a certain percent-
age of the value of the produce in the custody of the society.
The 5th resolution was modified by the President and it read as follows:-—
University Graduates as Inspectors.

X. * That this Conference recommends to the Registrar of
Co-operative Societies to give preference to oraduates in arts
with economics as their special subject, graduates in agriculture and
holders of diploma in commerce at the time of appointing co-opera~
tive inspectors in the department.” ‘

The 6th resolution as verbally altered by the President read as follows :—

Demonstrators for Lease Societies.

XL ¢ This Conference requests Government to depute Agri-
cultural Demonstrators to look after groups of agricultural lease
societies for the depressed classes.” )

It was put from the Chair and carried unanimously.

The President announced that Committee Il would again meet the same
evening. The Conference closed its proceedings for the day at 5-30 p. s, to
meet again on the 3rd day at 12 noon. ;

THIRD DAY PROCEEDINGS

IV Session 18th Aypril 12 noon.

Sir Lalubhai Samaldas presided. The Hon. Mr. A, Renganatha Mudaliar
Minister for Development was also present. The President, Mr. T, Adinarayanz;.
Chettiar, first moved the resolution about the Committee of Enquiry ** expressing
regret hat the Government did not see its way to accept the resolution
introduced in the Madras Legislative Council last month.”” The resolution was

THIRD DAY PROCEEDINGS. 473

transl i Tami
s : atejd \;to I.‘amll and read to the delegates. The President said that h
ad ecex}\;.e nonc;a of an amendment from Mr, Sivaswamy and called on hi ;
1cve his amendme=nt. Mr. Sivasw o
t . ant. . amy proposed that, instead of
0 meve b - ' ‘ , of the word
) xpresses its ret.,ret etce,” the words “the Conference reiterates tha resoluti :
last year regarding the Committes of Enquiry ”” be inserted letion of
T 5 11 . s )
» thhc: hﬁ?at“e Minister for Development Mr. A. Ranganatha Mudali
:cto ; at he did not see the need for a discussion on the resolution as th: .
i 0 E.lt present and requested the mover of the amendment nat to press i ”;)35
eave tbe Conference to express its opinion in the form in which th ) Ith
e resolu-

tion origin: f
riginally stood. In deference to the Hon. Minister’s wishes, th

- - -1 . ) )
ment was withdrawn and the resolution was carried o e

i | Tﬂ 1 . .
text ot the rescluticnas passed by the Conference * following is the

' Committee of Enquiry. i

RU. This Conference expresses its regret that the Gov
ment did not see its way to accept ths resolution intro?l gw':m-
the ;\Ildl.lls 'Lagxslative Couancil last month, asking for a Cuce 'mto
of hnquu‘y into the present condition and admoinistr 4 iy
operative Movement in the Provincé and to sugoest o ot 'CO-
provement and urges on the Government the ;)r;m d'mean'S o int.
ment of such a Committee with wide powers t ) cllate deomt'
asp;ccts of the Movement including the subject of : eg'l w’lth u
agricultural, industrial and co-operative activiti } e g O
ST itiesand the amendment

Rcsolved also that the above Committee should bs ask
send its report within three months of its appointment s sted

. Railway Concessions.
tie next resolution regarding Rai
' . g g Railway Concessi ;
Chair and unanimously carried, It runs thus : ens was pat from the
XIIIL. This Conference is of opinion th
ways in India shot 3 requaste i
Chﬂyse. t J} 1 sn?dld bz requasted to aliow concession fares, in all
PL sses, to the delegates attending the various Provinci I( d’ I ,
rovincia -oparative er e )
%,nl Co-opzrative Conferencas takine piace in differ er
of Lo g e in different parts

at the various Rail-

) , Delegation of powers,
he following resolution regarding the deleg

. , gation 3 (i
agencies was moved from the chair and carried l: o bowees b non-offcial

XIV. That the Provinci
| ) vincial Co-operativ I
o ha . 8 e U 2 aske
ign,ldnaix the varlous questions raised by Rao Blh'l?lllcl);l &bVV&Sl\td N
tyar regarding the dalegation of pawers by ths bAp 1;t. e?t(:halia
= Departmeant to the

non-oficial ags G
Jvermmang,

nanimously,

uies and sabmit a repoct to the
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Abaolition of Deputy Registrars.

Mr. T. Audinarayana Chettiar maved resolution No. VIII which runs as
follows :—

XV. ¢« That with a view to enlist the bearty sympathy and
activity of Departmental Officers in the progress of co-operation
and of their touch with the prominent non-official workers in each
district and with a view to save delay and to increase the sense of
responsibility in the District Officer, it is*absolutely necessary that
no officer should be interposed between a District Officer of what-
ever grade or nomenclature he may be and the head of the
Department.” '

Mr. Ramachandra Rao then spake on resslution:

We find, by actual experienca, that Co-operative work is sulfering by the
appointment of an officer in the grade of a Deputy Registrar, Whatever
academical, departmental or formal reisons may be advanced, we think that
the work is really suffering ; the efforts of the people are not successful. their
hopes are frustratel. We should inculcate and increase in the District Officer,
a sense of responsibility and love, It is be, who is in personal touch with the
local prominent men and the peculiar conditions of a particular district, DNuch
time is spent in conducting enquiries by these officers who bave to lock to the
approval of the higher officers. Not only thers is inordinate delay, but at times

it results in inaction. There is thus this impediment. I don’t want to say

that the salaries of these Daputy Registrars must be distribated to Assistant
Registrars so that the officials also may not be affected by this resolation. 1
therefore request you all to support this resolution.

Rao Siheb A. Ssthurama Aiyar addressed in Tamil explaining the difficul-
ties felt in the registration of amendments. :

Mr. Somasundaram Aiyar of Puvalur said that no disadvantage would
accrue by the abolition of Deputy Registrars, that ths Government expenditure
of Re. 2,00,000 op this sta{f was only doing harm to the movement and that
the present resalation should be supported by all.

Mr. V. Raghava Iyeazar, Mayavaram, sail: Tae porpose of the
resolution is clear. Tne Assistant Registrar is the offizer who is ip
touch with that patticular district, with' local conlitions. and with
the working of the societies and thz Bink. Tas D:paty Regzistrar is asked to
do non-credit work. His woark is little or natniaz. Hais lik: a post-offize. He
sends the copy to thz Resistrar sinply makiaz nstes of t1: onissior of such
and such words and substitution of propar pairasz2diogzy ani carcaian oth:r corres-
tions in the bylaws. To do this, h2 takes his owa tim:and much delay is
caused. The interferenc: of thz Dzpity Rezistrar is unnzcessary and it should
be avoided. A free aad hoa2s: diszassioais rste Taz Dinaty Regzistrar isin
a place far away from thz village. Lozt thzre b2 no internediary between the
actual worker anl the sanction giver,
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5> Bahadur A, Vedachala Aiyar traced the history of the office since 1921;
n before that period, the Assistant Registrar was given control over more
districts and finding the difficulty, the Government has given more than
for appointing a Deputy Registrar and one chief inspector for his help.
vdministration Report, the work of these Deputy Registrars was found to
satisfactory. He pointed out that the concern of the Co-operators was
at the distribugion of cradit work to such and such an officer and the
:ach person, or the abolition of such and such a post. He said that it
the Government to consider whether an Assistant Registrar or Deputy
ir was to b= retained and as far as Co-operators were concerned, the
it Registrar might bs given full powers to deal with all the functions
: societies.

. G. Venkatarangachariar supported the resolution in Tamil. The re-
was put to vote and declared carried Nem Con,

The Reserve Bank Bill.

s following resolution was then moved by the Hon’ble Mr. V, Ramadas:
VI. “This Conference views 'with great apprehension the
»n of Co-operative Banks from the scope and operations of
serve Bank Bill and requests the Government to include
the list of scheduled Banks, the Provincial Bank and such
so-operative Banks as may satisfy prescribed conditions, to
such Co-opzrative Banks from the obligation of maintain-
minimum balances referred to in Section 41 (1), to ensure
tinuance of the present financial facilities. offered by the Im-
3ank of India to Co-opsrative Banks, to include the Land
ge Debentures in the category of securities which the Re-
)ank may sell, purchase or re-discount, and to afford other
s for rural agricultural finance being conducted preferably
sperative Banks.”

wking on the resolution he said ¢

resolution is one which deserves the very earnest and serious consider-

11l Co-oparators not only in this province but throughout India. The
Royal Commission on Currency and Finance have sent a report which is a docu-

. ment of considerable interest and utility to the country. In pursuance of that

document, two Bills were introduced inthe Central Legislatures and one of
them (fixing the rate of exchange at 1 shilling 5 pence for a rupee) has'been al-
ready passed into law. Tais Bill has been followed by ancther Bill for the con-
stitution and formation of a Reserve Bank for India, The present Imperial
Bank Act will undarga considerable alterations and as a consequential measure
another Bank also is introduced. Thne Impzrial Bank will not be a repository
of all the monies bat will funstion oaly as an agent to the Reserv: Bank under
an agreenant of ageacy b:twzea th: Riszcve Baak and itself. The present Bill

13
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contains a list of about 26 banks included as constituent banks whose promis -
sory notes, bills of exchange, and other cecurities may be sold, purchased and
re-discounted. It will be found that Co-operative Banks are altogether exclude.
from the scope and operation of the Reserve Bank Bill. That means, the agri-
cultural loans or other trade bills, promissory notes or bonds of the Co-opera-
tive Bank will not be purchasel and hence the Co-operative Banks will suffer
great hardships. Further the efforts which  the Co-operative Banks have been
making hitherto to relieve the agriculturists from the thraldom of the money-
lender or the sowcar will be less effective.  The Joint Stock Banks will have
considerable facilities, same as those extended to scheduled Banks, Hitherto
the Madras Central Urban Bank enjoyed overdraft, cash credit and other facili-
ties with the Imperial Bank., The Imperial Bank has assumed certain respon-
sibilities for agricultural finance. It was obliged to do so because the Govern-
ment brought pressure on it. Now that the Government will withdraw its
patronage, the Imperial Bank is entitled to relax its obligations by embodying
certain restrictions. Hereafter the Imperial Baok would not be amenable to
Government control as it is to-Jay and it may not allow the co-operative banks
to continue such facilities as they enjoy te-day. Orif it does continve, it will
continue under altered conditions and.conduct the business more profitably to
itself, not caring to the interests of the Co-operative Banks, That is another
grave danger which the Co-operative Banks have to face. This Conference
should ask the Goverament that the presznt facilities shouald be allowed to con-
tinue. It should also ask that its land mortgage debentures should be included
in the category of securities which the Reserve Bank may sell, purchase or re-
discount. (Here Mr. Ramadas said that Sir Basil Blackett would laugh at him
for his demand and alded that he was nota person to be frightened by the
latter's tremendous oppesition. Here he also read clauses 7 and 8 of
the Bill) 1f the Government of Czecho Slovakia floats a debenture,
the Reserve Bank will negotiatz it and think it a safe security but
pot the Indian Land Mortgage Debentures (Laughter) In spite of the
the many safeguards, invesigation into valaati>a of land and other tests
made by the Ca-operative Department in these Banks, if the Imperial Bank
and the Reserve Bank cannot place any trust on the debeatures, is it not
conclusive that the object of these banks is not to help the agriculturists? Do
not worry yourself on the ground that Sir Basil Blackett will think that we are
irresponsible people. You will have no doubta tremendous opposition from
the Government. Of course it is very difficult to get the suppart of the Gavera-
ment. Very often when many things are asked for, the Governinent accedes to
one or two requests, and that too is not forthcoming in action. Therefore an
honest effort is to be made by the Co-operators to bring this matter to the
notice of the Government. [appeal to you to pass this propasition unanimously.
Mr, N. Subramania Aiyar, S:cretary, District Urban Bank, Coimbatore,
. speaking on the resolution in Tamil referred to the existing facilities from the
Imperial Bank, the difficultiss that would accrus by the non-inclusion of the
Madras Central Urban Bank from the list of schadiled binks, anl the n2:d far
timely infornation to the Gyveram :at to restify the mistak: .,
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The President requested those delegates who were against the proposition
to raise their hands and there being unons, the resolution was carried unani-
mously,

Auditors-Prospects and Emoluments.

The next resolution reads thus :—-

XVII, ¢ This Conference is of opinion that Departmenta]
Officers who do audit work should not be named inspectors but
should be called auditors. The emolumerts of the auditors, official
and non-official, should be sufficient to attract persons of adequate
capacity, and the present scale stands in need of improvemert

Mr. T, Audinarayana Chettiar moved the above resolution.

Mr. O. M. Venkatanadhaiyengar observed that a change in the name of
inspectors to that of auditors was immaterial,

Mr. R.-Ramachandra Rao replied that the first portion of the resolution was
one of necessity, and the second, a matter of justice.

Mr. Hood opined that no importance heed be attached *to a name and it
did not make much difference whether he was called an Inspector or an Auditor,
He said that the Departent was practically appointing graduates only and the
quastion of attracting persons of high qualifications did pot depend upon the
starting salary but more on the security of tenure of olffice and future prospects.

Mr. L. Gangadbara Sastry said that these inspsctors should ba provided
with peons for facilitating their work. They had to carry heavy loads of acoount
books and the inspectars when styled as auditors should be given a higher
salary bacause there can be no auditor who draws less than Rs, 100 per mensem,

R. Ramachandra Rao:—I am diametrically opposed to the statement of
the Registrar, Mr. Hood. Whaat is it that ought to be the guiding factor in regu-
lating emoluments of public servants? We know that in the Madras Presi-
dency graduates are cheap. Once, the High Court of Judicature, Madras,
made a suggestion that the graduates were so plenty in the city that they
might be employed on an initial salary of Rs. 45 instead of Rs. 50 g
month, If the question is to be looked at in the light of supply and demand
and if this law was considered to be good by them, I ask why should S‘Oll'
not apply that principle in appointing persons in higher services ? Why should
:bey be paid high salaries? Regarding the questions of wages, great autho-
rities bave thought over it and come to the conclusion that the question is
not to be viewed and regulated on the basis of the law of supply and demand,
but from the point of view of justice.

True, graduates who seek employment have security of tenure and prespects
in the future. The utmost rize e can get is the post of the Assistant Registrar
and that too, after encountering so many difficulties in the way. I would therefore
appeal to you that you should give a living wage; you ought to give a wage
without the danger of starvation; you ought to give a wage that will enable him
to live decently and leave a margin to lay by something for his children, When
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graduates and B.A. (Hons) are appointed, the present scale of pay (Rs, 40 to
Re. 60} is not commensurate with their education and the responsible duty they
have to do. Therefore, for goodness’ sake, forget the question of supply and
demand. If you donot give an increase io pay, and you deprive him of a living
wage, | am afraid that work will suffer and the inspector will not discharge
his duty efficiently. I request you, gentlemen, to support this resolution.

The President :-—It is difficult for me (outsider as I am) to give my
opinion as regards the proper scale of pay. As far as the Bombay Presidency
is concerned, the auditors do audjt work only and are paid more. This question
chould be considered not merely on the ground of supply and demand nor on
the ground of justice but from the point of efficiency. A gradvate on a low
salary of Rs. 40 will not be the right type of manand if he is, be will leave the
movement as soon as he gets a higher salary elsewhere, If you pay a sufficiently
high salary, you will attract good men of adequate capacity and they will stick
on to you.

The resolution was carried.

At this stage, the president read the following letter of fraternal greetings
just then received from Mr. \Wolff, England. He also referred to his meeting
with Mr. Wolff last year when he was in England, and the keen interest he is
evincing towards the Co-operative Movement in spite of his old age.

Copy of Message from Mr. TWolff,

TO THE XV SESSION OF THE MADRAS PROVINCIAL
Co-OPERATIVE CONFERENCE.

Reform Club, Pall Mall, S. W. 1,
March, 28th, 1927,
. Dear Rao Saheb N. Ramaswamy Aiyer Avl.

1 hope this is the correct way to address you. Gladly would I have com-
plied with the request that you are good enough to address me in your letter of
3rd instant had you given me a chance of doing so.. But  consider, your letter
appears to have taken 23 days in coming here, for Ionly received it yester-
day. The next mail to India is due to leave here on 31st instant evening. So
my message to you could not reach you till about the 24th April, just a week
after your conference to which I was by message to adldress myself.

You judge rightly of the keen interest which I continue to take in the
Iadian Co-orerative Movement and in it by no means least in the Madras Presi-
dency portion of it. The new edition of my book “Co-operation in India™ which
is now in the press will be witness of this and since I continue by favour of the
editor to receive tbe Madras Co-operative Journal, you ihay be sure that I shall
study the report of your couference with sympathetic attention.

For the present believe me, to remain with regret at being unable to ful-
fil your demand.

March 28th, 1927 ‘Yours sincerely,
arc Y .

Henry W, Wolff,
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The following resolution was moved from the chair :—

Thanks to Mr Wolff,
XVIII. “This Conference expresses its best thanks and sense

of gratefulness to Mr. Wolff for his friendly message and continued

interest in the Co-operative movement in India.”
The resolution was carried unanimously.

The following resolutions were also moved from the chair and carried.

State aid for education,
XIX. “This Conference is of opinion that in‘conformity with
the opinion of Mr. Wolff, viz., that all expenses connected with
educative propaganda should be met by the State, and requests the

Government to give 1dequate subsidy to the holding of training
classes.”

Sectional Conferences‘of Urban Societies.

XX. “ That in futuréd sectional conferences of urban societies
be held along with the Provincial Conference.”

Land Mortgage Banks.

The Committee consisting of Messre. A, Vedachala Aivar and Ramadas
appointed to draft the scheme and bring it before the Conference after consulta-
tiOn with Rao Saheb K. Deivasikamani Mudaliar placed the followmg resalu-
tion for the consideration of the Conference :— :

XXI. This Conference is of opinion that until a suitable
scheme is evolved, more primary land mortgage banks of the exist-
ing type introduced by Government be started and that a Land
Mortgage Central Financing Bank be established at Madras com-
posed cf the said primary banks and other co-operative societies as
well as individuals as shareholders.

2.  The capital’ of the Bank shall be Rs. 3,00,000 of which
individuals shallibe allotted shares to the value not exceeding

50 per
cent of the total number.

3. The borrowing power of the Bank shall be 25 times the
paid up Share Capital and Reserve Fund.

4, The Debentures shall issue on the security of the bonds of

mortgage of immovable property to the full value of the interest of
Co-operative Societies in such bonds.

5. The period of the Debentures shall be 25 to 30 years,
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6. The debentures shall get extinguished as collections get in,

in the absence of safe investments such as investments in Central
Financing Bank for short periods without loss of interest, and so as
to be within the competence of thr, Central Bank to repay within
the specified period.

7. The rate of interest on debentures shall not exceed six per
cent and the lending rate to societies shall nat exceed 7 per cent and
the lending rate by the society’ to the members shall not exceed 8
per cent.

8. The period for which the mortgagé loan may be given
shall be 20 to 30 years.

9. Dividend on share capitalshall not exceed seven and a half

per cent during the first six years and shall not exceed five per cent

thereafter.
10. The Central Financing Bank shall not lend to any one
except to a Co-operative society.

11. The Primary Bank should not lend more than 40 per
cent of the market value of the securities.

12. The Financing Bank shall not receive short term deposits.
13. Management to vest in the Provincial Bank.

: I[I. A Committee consisting of Messrs, V. Ramadas, A. Veda-
chala Aiyar and R. Ramachandra Rao, with power to co-opt not
more than 3 experts in finance.and co-operation, will draft suitable
by-laws and will act as promoters of the Financing Bank in con-
templation, in consultation with the Registrar of Co-operation.

- Mr. Ramadas in putting the scheme before the house said :—You
will find that this scheme is one which is essential, and it has been
discussed in the Press and in the bulletins, © The resolution is prefaced with
words * until a more suitable scheme is evolyed." It proceeds to build on exist-
ing foundations with some modifications in order to induce the Department to
‘consent partially to the scheine. We have evolved a compromise scheme which
may be necessarily a bad scheme because compromises are always bad.
(laughter) As experience shows whether this will work well or not, we will
improve and rebuild or stronger foundaticns. But now we are commending
to you a tentative scheme proceeding on the lines of least resistance. If these
b.nks are able to raise Rs. 50,000 at 6 per cent, the Government is willing to
give another Re, 50,000, The scheme contemplates the formation of a Central
Financiog Bank, The President himself expressed the view for a central

THIRD DAY PROCEEDINGS. ) 481

organisation in his presidential address, The scheme is only a recommenda-
tion to this Conference and an informal one, Witheut the approval of the
Government we cannot do anything in this matter. In spite of the shortcomings
and defects in our scheme, in spite of the hurried way in whick it has been pre-
_pared and in spite of the fact that it is a compromise scheme, I wish many of
you will give your assent to it, give your blessings to the Land Mortgage
Banks, and reduce the agriculturists’ indebtedness to a tolerable character. 1
think, Lord Irwin, our present Viceroy, wha is interested in agriculture will also

support this scheme.

Mr. Vedachala Aiyar explained the scheme in detail in Tamil and said
that this draft scheme of Land Mortgage Banks was subject to improvements,
alterations, deletions. and modifications, till a better arrangement is made. He
also said that hereafter no reports would be coming before the Conference but
work should be begun in right earnest.

At the suggestion of the President, provision was made to include 3 more
experts in the Committee.

Rao Bahadar M:. M. K. Venkatach;riar said 1—

I should congratulate Mr. Vedacbala Aiyar and Mr., Ramadas for baving
drafted a scheme for the modification, contrel and consolidation of the Land
Mortgage Banks. I may probably tell you one word about long term credit.
It is the bedrock of our Co-operative movement, This scheme is suvited to both
classes of people—those who think that property is the real asset and others

who think that character is the real asset. Thus it will meet the approval of
peaple who look at things fra.n the Co-operative aspects as well as the material
agpect. This question of Land Mortgake Banks was discussed in Bombay
at the All-India Conference of Registrars last year. And one or two points
struck me in that discussion. Gentlemen who came from Mysore said that the
borrowers, having pledged their land to the Land Mortgage Baoks, could not
raise short term credit from other sources and therefore there sheuld be provi-
sion for short term credit. He said that such barrowers should be given loans
on the security of their property and also short term loans by the panchayatdars
not only an the basis of their material assets but also tbeir character and
earning capacity. There should also be provision in the by-laws of the Land
Mortgage Banks to take posszssion of the land in cases of default. Valuation of
the land is to be coasidered from the point of view of income, The procedute
for amortization is not new to co-operators. That scheme is familiar to the
Government and to the people from the operation of the Land Improvement
Loans Act. The result of that Act is a great deal of prosperity. Owing to the
rise in exchange that concession is not widespread, Credit is required for digging
wells. Wolls hava brought a lot of lands under cultivation and yielded good
income to the ryots. Taey have protec ted many lands from the failure of crops
by the tinsly supply of water, Furthe r, the productive capacity of the land is
also inpraved. Taz pezseat Linl Mortzage Banks should devote prominsgy
attendiag 0o s fast
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About Government aid, it has been stated that the Government will give
Rs. 50,000 to a land mortgage bank after it has secured Rs. 50,000. I appeal
to the gentlemen who have framed the scheme to insist on the Government to
give its financial aid at the start and not after it has secured Rs. 50,000, If
the Government finances it firstly, that will open the eyes of the public to know
that that bank has the prestige of the Government behind it and in this way

there will be an increase in the business of the bank.

Mr. Ramadas said :—

I am glad that the scheme has the appreval of the House including Rao
Bahadur K. Venkatachariar. We fully a ppreciate his proposition regard-
ing short term credit. I would request the House to support the scheme.

PRESIDENT :—The resolution has been duly moved by the Hon’ble Mr.
Ramadas and supported by other speakers. In Bombay, we have not started any
land mortgage bank of the type recommended in this resolution. 1 am glad that
Madras is ahead of us in this respect. The scheme outlined by the mover is
one with which the House seems to be in full agreement. I think it would be
better if the detailed scheme lays down the objects for which loans should be
given by the proposed Banks. The Resolution adopted at the last Regictrars’
Cenference does so and may be followed by the proposed committee when draw-
ing their scheme. Moneys should not be advanced except in rare cases for the
purchase of land. If you give these banks the power to borrow up to twenty to
twenty-five times the share capital, you reduce the percentage of margin on the
debentures to 4 or 5. I think the revised scheme may put down the borrowing
power to 10 or 12 times the owned capital. It is said in the resolution that
the rate of interest on debentures shall not exceed six per cent. We in Bombéy
have suggested that the money should be raised at a rate of 5 per cent with a
guarantee from Government, Tne Hou'ble Finance Member has expressed his
approval of this part of the scheme, If you raise debentures withouat Govern-
ment guarantee and without any help from the Government, I think you will
set 4 good example to be followed in other provinces. On the whole, the scheme
is fair and workable. Let us work it as the Hon'ble Mr. Ramadas said. The
second part of the resolutian is abaut the appaintmeant of a committee to prepare
a detailed scheme. The following three aames are meantioned in it viz (—

L. The Hon’ble Mr. Ramadas who is taking a kzen interest in the subject.

2. Rao Bahadur A. Vedachala Aiyar, an old, raticed officer of
Government. ,

3. My friend Mr. Ramachandra Rao, on3 of the b:si co-oparators in this
presidency, nay even inIndia.

‘We might allow these geatleman the right of co-opiing two or three memn.
hers who are experts in finance.

‘The resolution about the draft schem: was pat to vate and cirried
unaningously.
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Messages.
The following messages just then received were read :
The Co-operative Union Limited, Manchester.
Horvoaxy HOUsE,
HANOVER STREET,
Munchester, 30th March, 1927.
DEAR SIR, )

I have your letter dated the 3rd March and note with pleasure that the
XV Madras Provincial Co-operative Conference is to be held at Madura early
in April, I trust this Conference will be highly successful and productive of

- good results in the form of increased interest and activity among the members

of the societies.

British co-operators are glad to watch the progress of the Co-operative
Movement in all parts of India, for they know that its growth will inprove the
conditions of the people aad place in their hands the power of organised self-
help and muttal aid that has been of such great henefit to British workers of all
types and classes. )

In Ca-operation, the workers of all lands can help themselves without injur-
ing any, and change their position in society’ and thelr sncial relationship without
violence or social upheaval, Co-operation can, and will effect a peaceful revo-
lution in social conditions and at the same time train all its adhereats in habits
of industry, self-discipline, and self-government. Its growth in India cannot fail
to be of great benefit to the whale of her people, and I speak on bebalf of all
British co-operators when | now send you best wishes for your present success
and future prosperity.

Yours faitbfully,
*A. WHITEHEAD,
({eneral Secretary,
DEAR SIR,

It is with veiy great pleasure that I have heard of the Provincial Co-opera-
tive Conference to be held at Madura on the 16th, 17th and 18th Aprll next,
and it affords me very great pleasure to have the opportunity of sending my best
wishes for the success of the conference. Co-operators in England watch with
very great interest the progress which the Co-operative Movement is making in
India. We recognise the many difficulties you have to face in your work and
recognise equally the splendid efforts you have made and the great success you
are achieving.

Asa [ellow- worker in a common cause, [ wish you success and prosparity
in all your work and I trust your Conference will be stimulating and helpful to
the further progress of Co-operation in your area,

Yours faithfully,
FrRED HALL,
Liditor, the Co-operative I lucator, A lviser

28-3.27. ° of Stuldies to the Co-opsrative Union.

(Note: Other anassuges received ufter the Conference wis ovar are publisiel at
tha end/.
’ 16
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Reply to Greetings.

The following resclution was put to vote from the Chair.:——j .

XXI11. ¢ This Conference records i'ts appreciation 'and gfrzz;c;
tude to the Manchester Co-operative Union an.d the E@tgr ct>o e
Co-operative Heraid, Mr, Fred—Hgll, for send{ng gcreetfmos “,
XV Session of the Madras Provincial Co-operative 0D erence.

i imously.
The resoluion was passed unanimo o
The Chairman then called on Rao Saheb N. Ramaswami Aiyar to move the

resolution of congratulations to the Ministet.
Congratulations to the Minister,

XJ1I. The XV Session of the Madras Provincial. Co-opefda-
tive Conference hereby conveys itfs, hearty congratulitxong t(?de;i
Hon'ble Mr. A. Ranganatha Mufia'har, form'erly thg \ 1ce-tres; ot
of the Provincial Co-operative Union, on his appointment a

"
Minister for development.

In moving the tesolution, Mr. Ramaswamy Aiyat made the following
o

eech \— '
” No words are pecessary to explain toe resolution. The best ev1denc]<i t;f
Mr. Ranganatham'’s love for us is hié ;/ery prflzzer;'cneo\t\x}er:].batl-{ifeast;:msrzctici
i ‘ ; us, k
oy frlo'mcbf;:?rtxzsut: ::d‘:otce;?:: u\:lx[he benefit of his advice in the solution of
?ﬁfﬁil??nd compli(;ated problems that gre facing us tfo-day, .\\:; k;t?vzei\;zg
reason to congratulate ourselves on the lm@fmse go?d 1ortumfa in th‘; geo cured
Mr. Ranganatham as the Developnent Minister. h1.s .ove N or Hp iz o
i .e and his desire to know the people’s mandate is inordinate. e
e d of workers who bave subordinated the sense of self to the com-
of thore o do ‘o is a real karma yogi. He works for the people without fear
mon Ve o7 '\:Jr(;rowns. [t is our great and goad luck that we have obtained
o tha! f.ﬂVOUf; Minister who is a real co-operator in every sense of the word.
the Ser e aI have said that this co-operative movetent is based upon a
In.ﬂj‘y addmés, What that spirit 1s, what that service to humanity is, and what
Spmtual baﬂs.’t is. are things put into practice by Mr. Ranganatham. Every
lov;ti?z?lggl lsi(feyzmd every single action of his life go to show his deep sense
mo

f love for bumanity I consider it a rare privilege to move this resolution of
of love .

congratulations to Mr. Ranganatham. | '
PRESIDENT .1 want to join with you in opemng our cgngratul.atlons'to th‘e‘
ini Personally 1 am thankful to him for gracing this occasion with his
phowter We in Bombay bave found that when a gentleman who has been
?resgnce- eil{vith tbe Co-operative Movement becomes a Minister, heis ina
in direct .,t:O'UC ‘to give the movement help that it pesds as his previous knowledge
bettem?;m?ﬁes in the way of the progress of tbe movement enables bim to
Zf ;h:e:i:;ss to remove the same. [ teust your Minister will ba able tadafac
o}
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your Presidency what my friend, Sir Chunilal Mehta did in my Presidency when
he was Minister. I bope yvou will carry this resolution with acclamation.

(Loud applause.)
The Minister’s reply.

On rising to reply, Mr. A. Ranganatha Mudaliar was applauded and cheer-
ed and he delivered the following speech :—

Mr, President and Friends :—First of all allow me to express my heartfelt
gratitude to you, Sir, having welcomed me yesterday when I entered this hall
and tock my place by vour side, and brother co-operators for the kind way in
which you received and passed these references to me. My thanks are alco due

. to you for the resclution you have passed just now. The Presideat in his tele-
gram fo me =aid that I should be present here without fail, and was good enough
to obeerve that my presence is not only desirable but is also likely to prove very
uceful. I am not egoistic to feel that my preseace is useful here. But Iam
free to confess that I have profited much by my coming here and listening to
vour deliberations. I have seen many things. I have heard many things. I have
to ponder over many things [ think you would perbaps like to know my own.
opinion in regard to the many resolutions passed by thrs House. I have no
doubt that the vast bulk of you would recognise that the time has not yet come
for me to pronounce my opinion in regard to the matters that have been discuss-
ed here I can say without any fear of exagzgeration that all the resolutions
that have been passed at this meeting shall certainly command my sincere and
sympathetic consideration (applause). I know ' sympatby’ is such a cheap word
that is expressed an such cccasions. \When a manis unpable to do anything
more than the expression of sympathy, he will say it bas his very great sym-
pathy, What will be that sympathy later on cannot be predictel. The other

day, you were good enough to pass a resclution in which people who could not
find money to pay kist and for other expenses were being permitted to bor-
row to an extent more than their borrowing capacity and more than

‘the share capital authorised them to take amounts on credit. I do not want you‘

to take me on trust, but I would rather request you to judge me by what has
beea done in the last few months., The Co-operative Department is humane and
tries to understand and sympathise with the difficulties of

the people with a
view to remove them.

1 had a letter from ene of my brother co-opgrators here saying that things
were so bad in Tinnevelly owing to the bad season, and co-cperative societies
could arrest the situation by doing more intensive work and distributing money
to the people who are in need of it. As Mr, Ramadas remarked, that request was
meant to be made and not to be fulfilled. Iam glad to say that, whatever
might have been the expectations, it has been my privillege to see that it was
fulfilled. 3 Inspectors are employed to carry on intensive work and see that
new societies are formed and many new members are enlisted.

The sanction of about Rs. 35,000 was made in another district for purchas.
ing seeds and other things to be distributed on credit till they arein a positiog



486 THE MADRAS BULLETIN OF CO-OPERATION.

to repay. I have mentioned these things not <o much as a matter of pride, but
only as an indication of the spirit which animates me to do what I can in the
service of my motherland. (Applause).

Political Character not Esscntial to Co-operation.

Something bas been said about the appointment of a Committee of Enquiry.
I do not want to convert this platfcrm into a political one and "1 don’t want to
import politics into this Conference. 1 may tell you at once that nobody is more
anxious than the Government to"appoint a Committee of that sort. Our move-
ment has been spreading very fast and quickly. We are meeting here to-day to
discuss the many questions which confront us. Ve are trying to find remedies
for them. The Government is also actuated by similar considerations, in ap-
pointing a Committee which will go inta the question and tell us what is wrong
with the Movement at present and suggest ways and means for its improvemeant
and expansion. Soon after the resolution was moved in the Council, I put my-
celf in touch with the prominent warkers in the Mavement and rejuested them
to tell me wkat their point of view is and what the terms of ref:rence should he.
I do not want to be said that the Government was bent on doing certain things
in its own way and they were spending all their resources to have them doue, 1
am glad to say that most of the people have responded to my appeal. They
have been telling me as to how the Committee should be appointed and what
the terms of reference should be. The terms of reference to the Committee

might be on lines similar to the following:-—(:) to examine the progress made since

the Maclagan Committes’s report ¢ () 1o enquire into the present position and
lines of development of the Co-operative Movement and make recommenditio.is;
(¢) to examine the practice and organisation of the financial systein and make
recommendations ; and (d) to make recommendations in regard to'propaganda,
supervision and control of societies and finance. They may also go into the
reasons for the comparative failure of Co-operative disiribution in India and the
question whether Co-operativé distribution can be devsloped at all under Indian
conditions and if so how. I have read to you the terms of reference that I have
drafted after my consultation with them. Altbough 1 feel myself diffideat to speak
in the presence of people who bave growu grey in the service of the movement
and who have given their lives for the service of their country, but still it ceems
to me that I may be given the liberty to say a few words., T want to stress this
point that the future depends on co-operation and not on competition. This
Movement is meant ta initiate a new era. (Hear, hear). 1'waat also to urge
on my brother co-operators to bear a few points in regard to the discharge of
their funcétions. The first thing that I would ask is to eschew palitics, from all
¢o-operative societies. It does not matter in the least whether a member is a
Justicite or a Swarajist—what he should consider is whether he is able to stand
by the motto of the society ‘each for all and all for each.” Do not suspzct your
brother co-op:tators, nor attribute any-bad motives to them. Always select the
best mon in your societies. I have been an official alorg with my brather
who Is sitting oppacite to me, and I knaw how appointments are made, [ may
quote one instanca here, In appointing a school teacher, I should not ransidar

»
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the benefits and conveniences I would get by appointing him, but what will be
the condition of the 40 pupils to whose care they are committed. We do not hand
over our daughters to the first man who came to us but select the bridegroom.
Similarly we should exercise oir franchise. We should remember that it is the
“interest of the inarticulate masses we represent and we must always select the
best men for the work they bave to do.

Co-operation is second to none in the whole world. The more one works
for it the greater is its fascination. It is a thing which gives us everything that
we need—industry, thrift etc. This movement has a very great future and a very
important part to play in this country.

Rural Reconstruction.

If our country is £ advance and make its real place in the world, can yau
ever dream of that coming to pass without rural re-construction aud cs-opera-
tion? How can you carry on the work satisfactorily unless your bave a co-
operative society to further the cause of the villagers? I want that every one
of us should love the movement for the saks of co-operation and not for the
offices which it may bring in its traio. Let us understand the Movement as
having given us an opportunity to serve our fellowmen. We must vee that the
thing we love is really progressive and is making rapid strides. We must take
joy in the success of our brother and regret when he goes wrong. That is the
spirit which we are 10 bear in mind. If we have these ideals and duties in
common, and if all of us are actuated by the single motive of advancing co-
operation in the country, I have no doub: that many of the problems which you
have been discussing te-day can be solved much sooner and more easily perhaps
than you and I have any idea of. (Loud and continued applause).

Next Conference at Nellore.

The President then called an Mr. O. Visvanatha Rao, President, District
Federation, Nellore, to move the resolution inviting the next Conferencs to
Nellore.

Mzr. Visvanatha Rao in taviting the Conference said :—

Though our town (Nellore) is not so big and rich -as Madura, please take it
from me that the people of Nellore will be as earnest as the people of Madura
to make the next Conference a success. I request you all to attend the Con-
ference in our town next year and make it a thorough success. This is the first
time that the pzople of the Andhra Districts have been asked to organise the
Conference. We are proud of the privilege given us and no efforts will be
spased to make your stay confortable and useful.

Mr., Raghavachariar, District Bank, Nellore, seconded the resolution of in-
vitation. The President put the resolution e.nd declated it carried unanimously

~ XXIV. “ That the invitation of the next Conference to Nellore
be accepted with thanks,”

The Conference slosed ita preceedings at 3 DM, te meat agaiw at 345 M,

tha sama day,
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CONSUMERS’ CO-OPERATION.
Credit in Stores.

The fifth Session of the Conference began . its sittings at 3.45 p.M. The
recolutions reconmmended by the Committee No. III were then takenup. The
first resolution runs thus':—''This Conference recammends that every Consumer
Society may be permitted to have a credit “branch provided the accounts are
maintained separately.”” Mr. V, Saranatha Ayyangar speaking on the resolution
in Tamil, dwelt on the importance of having a credit branch attached to every
consumer society. He said that if they did not allow credit in their co-opera-
tive societies, the ryots would go to the retail shopkeeper who  gives them
credit, and ultimately they ruin themselves, There were two societies, one in
Madias and another in Madura. In Madura, the division between the two
branches has taken place, while in Triplicane, the matter is under considera-
tion. By purchasing on credit, the ryots gain ultimately. Tor an interest of
2 pies in the rupee is charged by shopkezpers while a bonus of 3 pies is allow-
ed to him besides the interest on chare capital in  the stores. He therefore
strengly pleaded in the interest of the ryots for the formation of a credit branch

to every consumer society.

Mr. V. K. Menon oppused the resolution He blamed the soczieties for
their not buying things cheap enough. He advocated} better care in buying
things and selling things cheap enough. This was from bis own experience.

Mr. T. Srinivasa Rao also opposed the resolution. In his view, the reso-
lution will act as a mill-stone round the nack of the consumer movement,
which is still in its infant stage. Lastyear, they passed a resolution to the
effect, that in the interest of the distributive movement the credit and non-
credit functions should never be combined in the same society. He did not
knaw what special reasons were urged io support of this resolation while such
an e nphatic resolution was passed last year, (Hear) He opposed the reso-
lation stronzly on the ground that it would lead to the ex.inction of the con-
sumer movement. ‘

Mr. Srinivasa Raghavachari gave an account of the separation of the credit
branch in the Madura stores and concluded that this mixing up depletes the re-
sources of the stores section.

Dewan Bahadur Ramachandra Rao remarked that the resolution was un-
co-operative. So far as urban places were concerned, the principle should not
be applied. But he thought that this principle might be applied with advantage
in rural areas where the conditions were different. Sn, he would amend the re-
solution accordingly.

Mr. M. K, Venkatachariar alse spoke on the motion and opined that credit
facilities should be available in rural areas.

M. K. Ranga Rao in opposing the resolution, said thata member got cre-
dit from the credit branch, deposited it in his trade deposit account, and as soon
as it was exhausted, he never came back to the stores again. Secondly, the

. society. In urban areas, it was absolutely unnecessary.
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management alone could realise the difficulties in maintaining the credit section
He appealed to the delegates to oppose the resolution. .
- The Presﬁmdent said that as a co-operator he would like to oppose the reso-
ution. He did not want a combination of the consumer society and the credit

1 ar The next question is
whet‘her some facilities should be given in rural areas. Mr. Venkatachari said
that.'m rural areas they were making certain arrangements and giving advances
ng:x.xx?s't preduce, and that in similar manner, something could be done to give
facilities to make purchases. If there wa-: a credit society, and if persons had
nq{;nzney, they should go to the credit saciety, get some kind of note from it
and then present it to the stores, and purchase th i i '

. , e the articles they req:
amount in that note. Y reastte up o the
Mr. Adinarayana Chetti explained the President’s speech in Tamil

Mr . Parameswarayar said that there was provision in the bye-laws for

- joint purchase in rural areas. Thz President asked whether they liked any

facili[ies to be giveﬂ and if S0 he wo (1 (![o th resa ti I h ]
’ I p ere Ill on es0 ]ll’()” W,
] . er as
then, by leB.Ve, \Ulthdra‘vvn- s

The second resolution was moved from the Chair. Mr Sivaswamy raised
' PN SWarv y <
.some dOL.lb[S regarding the money required for the dissemination of con;mercial
information. The following resolution was carried unanimously

. Information Bureau.
XXV, This Conference recommends the formation of a Le
ot federation of stores : pending the formation of such a le; ﬂg;e
Provincial Co-operative Union be requested to arrm;e Eo%‘ue’ b
commiittee for the purpose of collecting and dissemir;”ttti> -
cial information for the benefit of co-operative stores (
The third resolution was also read from the Chair. .

ng commer-

I't runs thus -

‘ III.  This Conference recommends that wholesale purchas us.d
societies be formed at convenient centres for the purpose of pur eh ?n supply
wholesale and supplying them to other Stores and Societies af?il‘c ?;e of 8o0ds
Pending the formation of such wholesale socisties, the Tripli?te Uto the.
operative Society be requested to supply the existing Stores anddng i rl?an Co-
profit not exceeding one per cent over their cost price. ceieties ata

.The President thought that they had no right to dictate to th Triplics
Society what profit they should mnake. They might requestoth e fiplicane
thefn at a fair profit. Mr. V. Saranathayengar explained that :n’lt‘o. su.pp)y
Buciety was hitherto charging a commission of 2 per cent dl< Ny fl?hca.ne
one of the members of the Board of Management he was tz)lidm'f e 1k it
resolution to this effect, the Triplicane Saciety would bs,L abl i they ‘passed a
But the President said thatit might bea private arranzem o0 oblise them,
Conference had no right to pass such a motion, Mr. gi‘aim and .that this
Committee had been appointed last year consisting of Mr VT‘ \Iv{amy aid that 3
Rao and others, that that Committee had not yet submitte:i (te 1 Hanumaniba
therefore, they might pass on to the next resolution. My Sl'ts coport: ’ and that
to passon to the next resolution was thea put to vote, and. d;z?:r‘:gmy s-mdotion

. carried,
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Propaganda by the Triplicane Stores.

The follewing fourth resolution was then moved from the Chair and
carried unanimously.

XXVI. This Conference recommends that the Triplicane
Urban Co-operative Society be requested to undertake propaganda
in consumers’ co-operation in mofussil centres also. .

Cottage Industries and Free Expert Advice by the State.

Mr, Krishna Menan, in spaaking-on the fifth resolution, said that this reso-
lution was intended to relieva the skilled labourers living in the village and who
were suffering from want of capital. The resolation was put to vote and car-
ried unanimously. The sixth resolation, bsing a non-controversial one, was
moved from the Chair and was declared carried unanimausly.

XXVIL. This Conference is of opinion that Co-operative
Societies be organised throughout the presidency for small cottage
industries like spinning and weaving of cotton,, wool, coir-making,
basket manufacturing out of bamboos etc., match factory, button
manufacturing etc.

XXVIIT.  This Conference requests the Government to supply
expert advice on industrial and agricultural matters free of cost to
co-operative societies.

BUILDING SOCIETIES
Return of Share Capital

Mr. G. Srinivasa Aivar of Dindigul made the following speecli in Tamil
and explained why share capital should be returned to members if the M. B P,
of the society were not affected thereby.

Oge chief impediment in the way of the Society beceming popular and
mote members ]ommc it, is that the share capital paid by menbers is not re-
turnable and if at all it can ba returned only upto 75 ,,er “cent of it. This rula
ought to be abalished altogether immediately. By-law No. 8 prohibits with-
drawal of the share capital altogether unless it bs ata tinme when the paid-up
share capital of the Society is equal to or more than the outside liabilities of the
So"iefy including loans from Government, Tuis state of things will never
happen in the life-time of a Society because the borrowing capacxty of the
Society is 1 to 4. When the paid-up share capital of the Society is Rs, 100,
the Saciety can borrow Rs. 400 from Governmzat. While that is so, the mille-
nium will never arrive when ths paid-up share capital of the Society will Ibe
just equal to or more than the liabilities of the Saciety. This bylaw means there-
fore that the share capital is not returnable to members at all even though the
members have discharged their loans in full, It must be so amended
,tba.t the share cap\tal paid- -up is made returnable to the member without dimini-
shing the barrowma capaicity at any glven time. To illustrate, suppose ths
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paid-up share capital of the Society is Re. 1,000 and the liabilities of the
Society to Government amount to Rs. 4,000, By fixing the borrowing capacity
as 1 to4, the Government must be taken to be satisfied with the security of
rerson and property of the members who have contributed by way of share
capital fth of the amount advanced by Goverament as loan to the Society.
The first charge which the Gavernment.have in addition over the buildings is
amply sufficient; therefore, the provision that the share capital ougbt not to be
returned at any time is hardly reasonable and must bz taken away at once if
the Saciety were to work at all and hecome popular. To take a concrete in-
stance the Sociaty’s paid-up share capital is Re. 2,000 andits lability to

‘Government is Rs. 8,000. At this stage, a membezr applies for withdrawal of

the share chpital ; certainly, it cannot bz allowed. Suppose that :ome time
later, the paid-up chare capital increases to Rs. 3,000 and the lability of the
Society to Government continues to be Rs. 8,000, It stauds to reacon that the
share capital of the member who wishes to withdraw it may be returned to
him up to a maximum limit of Re, 1,000. By returning the share capital at
this time, the security of the Government is not in any way impaired and the
members themeelves will feel that they are sure to get back their amounts at
least after their loan is discharged. It is this rule, I may positively assert, that
stands mostly in the societies bzcoming penular and attracting greater number
of members. Even so many applicants, wallk out when this by-law is read and
explained: most often persons who joined the Society criginally with the object of
constructing houses out of loans taken from the Society change their minds on
the happening of unforeseen and unayvaidable contingencies and there is no
object in insisting that even such members ought not to  withdraw their share
capital when the security of the Gavernmen: is notin any way impaired as
explained above. Asa sort of palliative against the rigidity of by-law Nao, §,
by-law No. 9 allows assignment of shares taken by members. Assignment of
shares for their full value is not possible and therefore the members have to
show to the purchaser sonf®, sometimes large, concession by way of foregoing a
portion of the amount actually paid by them., By-law No. 13 which deals with
the defaulting membets seems to be more liberal than by-laws Nos. 8§ and 9,
Under by-law No. 13, a member who has defaulted is placed in a mare advant-
ageous-positicn ; there is a provision that the share capital shonld be paid back
when the Saciety re-allots the share of the defaulting member to some other
member, So the precent state of by laws is such that honest members are
placed at-a Jisadvantageous position while defaulting members are given some
advantage. These thres by-laws must be liberalised and a fresh by-law framed

for enabling the members to withdraw their share capital.

Mr. Raghunathachari of Anantapur also spoke on the resoluticn.

fr. Gingadnara Sastri, iu oppising the resolution, said that allowing
members to get cut ofithe society as soon’as they liquidated their debts would
launch then into maay difficulties. The bye-laws have been framed  after due
consideration. This resolution, if passed as it stood, was liable to be misug-
derstood by the Government.

17
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Mr. Venkatarangachariar said that those who have liquidated their debts
could transfer their share capital to the new members who wanted to benefit
from the society.

Mr. C. Ranganatha Iyengar said that he considered it not equitable that a
member after enjoying the amenities provided by the society should be allowed
to go out of it. His share capital migbt be reduced but not altogether returned
to him.

The Joint Registrar said that the matter was viewed by the Government

favourably. The President then put the resolation to vote and declared it
carried. '

XXIX. This Conference strongly. urges upon the Govern-
ment that building co-operative societies be permitted to return the
share capital of such members who have liquidated their debts to
their societies provided the maximum borrowing capacity of the
society is not affected by such repayment.

Rate of Interest

Mr. Srinivasa Aiyar then moved the second reselution and said :—

The rate of interest charged by Government seems to be very high. It is
common experience that house property fetches at most only 6 per cent out of
which we have to deduct rates and charges. A member who is paying a rent of
Rs. 10 monthly, if he wants to have a house of his own with the same facilities,

will have to invest Rs 2,000. By borrowing Rs. 2,000 for building the

house he has to pay back every month Rs. 16 and 0dd as equated paymeuts. The
interest must be so reduced that it doss not oo any account exceed 6 per cent.
For this the Government will have to lend to Sacieties at lesser rate of interest,
say 5 per cent, and the Society will then b in a position to lend members at
6 per cent getting a margin of 1 psr cent for warking exnenses.

The President said that, ir asking Government to do a certain thing, it
should be of such a nature as would be sanctioned by them. He therefore
wanted to modify the resolution as follows : —

XXX. *This Conference urges upon the Government the
desirability of lending to Co-operative Building Societies at a rate
of interest not exceeding half per cent above the rate at which
they borrow from time to time, as the present rate of six and z
half per cent is too high.’ ‘} /

The amended resoluticn was put to vote and declargd carried unanimously,

Period of Repayment.
The ninth resolution was moved from the Chair,
unanimously.

XXXli. This Conference requests the Government to extend
the pariod of repaym:nt from 20 to 30 years.’

and declared carried
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Collection of interest.

The mover in explaining the tenth resolution said : —

At present, 10 months are allowed for the construction of a. house'. The
financial condition of a member of ordinary means just at the time when h.e
finishes building his house can better be imaginad, He will be un:?er an obli-
gation to so many and he would have to meet the demands of various persons

_for many minor items of work and cost of materials etc. Yet the rule impe-

ratively requires that the interest should be paid the moment the house is ﬁr?ished.
This is a very difficalt condition to be complied with. Personatlly. I exper.lencej
the difficulty and I had to apply to the Society for extension of t}me for pay.mg the
balance of interest which fell in arrears, Whnen the coastraction was going on,
a member cannot be expected to be paying interest. The mome.nt the con-
struction is finisbed, he will find it dificult to pay the interest which accumu-
lated from the date of the first instalment, which must at that- time be pecessa.nly
pretty large. Therefore, it is suggested that atleast a period of six months
must be given for payment of interest only and the equat'ed' payment may be
begun from the 7th menth after the completion of tke building.

The President remarked that the sensé th2z mover wanted the members to
understand was not conveyed in it. Hence be proposed 1o add the words '‘by
the Society without in any way interfering with the equated pnyme.nts made by
the same.” With this amendment, the resolution was carried unanimously.

NXXII. This Conference recommends that the Co.operative
Building Societies be allowed to collect in‘terest accrued up to 'the
completion of the building in 12 equal .mstnlments commencing
from one month after the date of completion and that the re-pay-
ment of interest to Government be permitted to pe mad_e in Fhe
same manner by the society without in any way interfering  with
the equated payments to be made by the member.

The eleventh resolution was thea moved by Mr, Srinivasayar.

“ This Conference recommends that the Gm’ze.rmnent be requested to’exem?,t
Co-operative Societies from all taxes uuder Municipal a‘nd Local Boards’ Acts”.
The President asked the House whether they \vo.uld ' 1'1ke the Government to
interfere in the affairs of Local Boards and Municipalities,

Dewan Bahadur R Ramachandra Rao opposed the resolution as unco-

operative.

Mr. Si&;aswami proposed " that in view of the fact 'that th.e r.esolution was
uance-operative and also in view of the fact thzft certain sacieties would be
embarrased in their agitation against profession r1ax, the House pass on to

the next resolution,”
Dewan Bahadur Ramashandra Rao seconded Mr. Sivaswami’s resolution.
[ . . ,
This was put ta vote andjcarried unanimously,
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State facilities for Labour Contracts,
Resolution 12 was moved from ths Chair and carried unanimously ;

XXXI1I. “That Government be requested to instruct the
officers of the Government Departments and Municipal and Local
Boards to entrust Co-operative Labour Unions ana Societies with
the execution of works in preference to private Contractors.”

Rural Reconstruction —State facilities,

The President proceeded to consider the resolutions of Committee IV when
four other resolutions under Committee 11 were handed over to him. But he
said that the first resolution under Committee IV being an important one, they
might discuss it, and then take up these four resolutions.

The President asked the delegates to have a general discussion on the reso-
lution as he wanted to know the lines on which rural reconstruction work was to
be undertaken.

Mr. Venkatarangachariar, explaining in Tamil whathe understood by rural
reconstruction, said that many schools might be managed by co-op:rative
sacieties, might disseminate knowledge, and that they could attend to the various
other needs of the village edvcation, agriculture, etc.

Mr. Sivaswamy in speaking on the resolution said that clear views wete
necessary regarding any scheme of rural reconstruction. [t was only 1wo years
ago that the Registrar replied that he could not consent to the running up of
compulsory education or the village panchayat court with the co-operative
society. The Chairman cf the Reception Committee referred to this aspect of
the question in the following terms :—"*What the Village Panchayat Act means to
achieve by granting certain legal sanctions to the village organisation for
ministering to social and civic needs, the co-operative socizty supplies the frame-
work for organising Banking, Agriculture, Trade and Irdustry on the basis of
mutual service as opposed to that of profit.” " Rao Bahadur N. Gopalasamy
Aiyengar in his presidential address at Trichinoply last October made a lucid
speech on the respective functions of the panchayat ard the co-operative society.
" What is needed now above everything else is the establishment in each village
of a governmental authority constituted in accordunce with the principles of
modern democracy and clothed with legal sanctions for enforcing its will in
matters of common concern.  Tae essential condition precedent tc the efficient
functioning of such an authority is that po resident of the village can escape its
jurisdiction unless be ceases to residz or have property therein and that it should
bave power, in the interests of the public welfare, to restrict individial liberty
and punish individual license, The ca-operative organication, though deriving
authority from a statute, can cater only to a limited clientele who came into it
willingly and can go out of it at theic pleasure, Its functioning is beside s
restricted. The revivification of our villags conmunity invalves activities for
which caercion of the governmental type is indispsnsable. Tuae co-operative
society, however efficiently it may be developél. cannot thecefore b a substitute
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for the village panchaya!,” These quotations should indicate to any one that
the ca-operative socie!y should restrict itself to the economic development of the
area.

On this question, the speaker said that Mr Ramadas and himself had
placed before the Royal Commission a schemne for making Local Unions function
as Development Associations of their respective areas, He concluded by saying
that we should have these two clear points of view, the establishment of pancha-
yets for village administration and co-operative societies for the economic
development of the area.

Mr. Shiva Rao dwelt on the importance of the Village Panchayat, and
said that the co-operative movement could discharge only one of the functions
to be don in the village.

Mr, Venugopala Naidu in supporting the motion said that they should try
to improve the productive capacity of the villager.

Mr. Satyvanarayana also spoke on the resolution in Telugu

Mr. Ramadas ¢aid that co operative societies could do a number of things.
Co-operative education, including agricultural education, can be imparted
effectively through co-operative societies. Sz:condly, one member siid that the
co-operative movement has not worked well and rot has set in, and that we
cannot do other activities. The rot has set in bacause of the economic condi-
tion of the villagers. Therefare their economic condition should be improyed.
There is the cottage industry which can only be solved by co-operative societies,
There is the question of economic survey. For all these, co-operative societies
are the only agencies,

Mr. Venkasami:Rao said that Mr, Gopalasamy ‘Aiyengar bad also said
that *' Co-operation can but touch the fringe of rural reconstruction.! The
only thing that co-operators can do in the mattar of rural reconstruction is,
as Mr. Ramadas put it, to improve the economic condition of the ryot. He also
dwelt on the factious spirit in the village and alsa the low moral outlook there.

Mr. Ananda Rao opined that there was no connaction batween the co-
operative movement and village reconstruction,

The President speaking on the resolution said that ons took rural recon-
struction as meaning economic reconstruction, and anather as religious and
spiritual reconstruction. He believed that the villagers were more honest thaa
townsmen, He exhorted the House to utilise- the village panchayats which he
believed were alive in this Presidency. They can have Taluk Associations, as

~in Bombay, consisting of representatives of the village panchayats, representa-

tives of the co-operative movenent and two officers of Government,
one from the agricultural department and one from the co-operative department.
“The Government should bz appreached for grants-in-aid. The work has
got to be done. If the resolution is accepted, it will be merely one step
towards it. There is nothing wrong in accepling the resolution as it is, because
it does not prevent activities in other directions.

The resolution was put to vote and declarad carried by a majority.
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XXXIV. That the Government be ,requgsted to rgnd;etr :li
facilities through their officers (Health, Educntxo'na'l, Agrlcu 1'1'210'
Igevelopment departments) to the co-operative societies in carrying
out the work of rural reconstruction. .

A Committee for reconstruction proposals. . f
The President then read the next resolution about tge fofrorrrlant;:i:mog:
Central Investigation Committee wit?x the names of members a
ural sutvey and submitting reconstruction proposals. -
e K. Sastry opposed the resolution on the ground that the Provincia

o P U ion might be requested to consider the question and th'at there
CO-ODeYath" 'mo sing the number of committees, The President revised the
was}niof:!:b??;?owi;g form in consonance with the wishes of the House and
resoluti

lared it carried. ' o
" ar‘{X‘(V “That the Executive Committee of the Provincial Co-
It'wel Union be requested to consider and report on the best
Opesr'?)le scheme of rural reconstruction through Co-operative orga-
possi

M ’
nisations and other agencies.
T resident put the following resolution to vote, five minuntes befo're the
ipul lt]edptil‘:leﬁ p.m,, {or closing the proceedings of the Conference, without
stipulate .m,
allowing any speeches thereon,
| Subsidies for godowns
NXXXVI. That Government be requested to make subsidies to
Py W'y . [3 : .
rural loan and sale societies for the purpose of building godowns.
u a < . :
(Carried by a majority) | )
this Conference recommends that the President of the Hindu Religious
ind Th?“tentq Board and the Director of Public Iastruction be . fequested to
:“ ot‘\;:‘e officers of institutions under their ctontrol or supervision such s
irec

les, chatrams, hostels etc,, to make their purchases in the co-operative
es & , .
fen:‘ri t',ons of the locality it preference to purchases from private merchants,
instituti t

ajority. _
N afiz:;fxc:dj interest rate for Loan and Sale Societies
XXXVIl. This Conference recommends to the Central Bal.lks
that the rate of interest chargeable by tbem to loan and sale sc;cxetlg.st.
be one per cent less than th.e rate charged for the loans of credi
societies. (Carried by a majority ) , N
State aid for clerical service in labour socicties
XXXVIIL. This Conference recommends to the Goxfer?ment
render financial aid to all labour and depr‘essed class societies for
o ‘ment of remuneration to persons for clerical work done by them
?oar) :Jch societies. (“arried unanimously.)
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Resolutions not Considered,

The following resolutions of Committee IV could nat be considered far
want of time.

1. That each union do gather information from Rural Socisties attached
to it under the following heads :

1. Cottage and gther industries new obtaining in the village.
2. Old and dying industries that can be revived with profit,

3. New industries that can be started ; and to draw upa consolidated

report based thereon for submission to the Development Minister through
the Cottage Industries Enquiry Committee,

2. Tbat Rural Reconstruction be attempted

in the following practical
manner by Co-operators :

(a) By consolidating and expanding the activities to benefit the agri-
culturists not only in the field of credit but also in the fields of
distribution and consumption by securing the  help of the
Agriculture and Industries whenever necessary,

production,
Department of

(b) By arranging for lectures, libraries,
leaflets, magic lantern exhibitions and holding
of societies and the public.

distribution of pamphlets and
of classes to officers, membars

3. The Conference reiterates tt
regarding the inclusion of ‘Co-operat
culla of studies in schools and colleg
for use in such institutions,

1 resolution of the Drevious
ion’ as a compulsory subject
es and the writing of suitabl

Conferences
in the curri -
e text bagks

Vote of thanks,

The Hon, Mr, V. Ramadas, President of the Madras Proyincial Co-operative
Union called on Mr. G. Stinivasaraghavachariar to pro

the unavoidable absence of the Chairman of th
Mr. Srinivasaraghayachariar conveyed the best thank
President far the excellent manner in which he conducted

President for consenting to pres;
much inconvenience to himseif and at the sacrifice of hi
leisure. He then thanked the Registrars of Ceylon, Pudukottah, and Travancore

for being present on the occasion, He requested the delegates to forget and
forgive any mistakes which might have occurred in the arran
ference. The presence of the Minister for
Mudaliar, Mr. Hood, the Registrar of Cc-operative Societies, Raq Saheb
K. Devasikhamani Mudaliar, the Joint Registrar, and the several officers of the
Department, he said, showed the growing cordiality between the officials and the
non-officials, He congratulated the Co-operators for the Pravidentia) entry, in this
bour of crisis and transaction into the ranks of non-officiyl Co-opcramrs.of Dawag

.

s valuable time and
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Bahadar R. Ramachandra Rao, C S. L, a gentleman of dynamic personality and
all-absorbing zeal for the upliftment of the ryat. "Ha also referred to the good
fortune of the movement in having obtained the services of retired officers as
Rao Bahadur A. Vedachala Iyer, Rao Bahadur M K. Venkatachariar and Rao
Sahib T Srinivasa Rao. Three bundred and twenty seven representatives of [ocal
Unions, District Federations, Provincial Institutions and Limited Sacieties have
registered themselves as delegates, not to speak of the members of the General
Body of the Provincial Union and a few representatives of rural primaries
who took part in the deliberations as necd-voting delegates. About
150 gentlemen have enlisted thHemselves as members of the Reception
Committee. Larger donatisns have been received, Re. 500 from the
Cardamnum Banks and Rs. 250 from the Madura-Ramnad Central Co-operative
Bank, A aumber of gentlemen and other Institutions have also contributed
to the expenses of the Conference. The Madura District Co.operators’
Association and the Scout Troop have splendidly behaved and donz their
yeoman service to the Conference. On behalf of the Conference Committee,
he said, thatit would be discharging a bare act of duty in expressing
its sense of gratefulness to the authorities of the Edward Town Hall, the’
Madura College, the Sethupathi High Schosl and the American Mizsion High
School for placing at the disposal of the Conference their buildings free of
charge. He also referred to the hearty Co-operation of the Co-operative Stores
in the town in supplying provisions for the Conference, Finally, he thanked
the Departments of Agricultureand Industries for giving an  excellent
exhibition.

Mr. P. Krishnasami Sastri and Mr. E. S. Sunda ~seconded and supported
the propesition of vote of thanks.

Mr. R. Thatbachariar replied to the vote of thanks on behalf of the
delegates.

Mr. Sivaswamy expressed the thanks of the Confererce and the Provincial
Union to Mr. L. Dharmataja lyer, Secretary, M. R. C. C. Bank, and Mr, P,
Krishnaswami Sastry, Vice-President of the M. R.C.C. Bank, and their
Assistants for their excellent arrangements of the accounts, Bonrding, Lodging
and Conference sections.

Mr. Ramadas in tendering his vote of thanks s1id that when he dwelt on
the qualifications of Sir Lallubhat in proposing him to the Chair he omitted two
of his qualifications, He had his own reasons for doing so. Sir Lallubhai
was for some time in the Executive Council of the Bombay ' Government. He
(Ramadas) did not refer to this fact because Sir Lallubhai accepted this, resign-
ing his place in the Council of State where he was one of the mast progressive
men. He was again one of the members of the Indian Mercaatile Committee,
The Committee's proposals were not given effect to by the Government and
since his labours were wasted, he did not refer to tais alsa. M. Ra nalas once
pgain thaoked the Chairman on behalf of them all,

) Q
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President’s Closing Speech.

The President in replying said :— v

Hon. Mr. Ramadas, Chairman of the Reception Committee, gnd Brother
Co-operators !  Before I begin to say anything in reply to the kind vote .of
thanks proposed by Mr. Srinivasaraghavachariar in the ahsance of ths Chgxr-
man of the Raception Committee, and seconded by variou.s speikers and carried
in such good spirit, I want ta know what is thz time lim\t' fixed for my speech
either by Mr. Ramadas or by Mr., Srinivasaraghavachariar. (Mr.. Ramadas:
Any length of time) To bagin with, I sincerely thank the Chaxrm;.m of the
Reception Comimities, the Reception Committee, aud the representative who
looked after me while I was in Madura, I mein Dewan Bihalur AMe, P.R.
Narayana Iyer who was good enough to get me a very decent hous‘e placed eft
my disposal. I have bezn very comfortable there. I am very th.am:ful 'to this
Conference for the splendid way in which they have as.sxsted me in carrying ?ut
our programme. No President, however capable he might be, can do anything
by himself. He wants the co-operation of.all. I am proud to say that I got
the help of all. 1t was a misfortune that I did naot understand‘ th'e vernaculars.
Owing to that defect, I was not perhaps ablg to do as mucb justice to the pro-
minent speakers in Tamil and Telugu as 1 would have liked to do, (No, nc?.
All the same, wherever I have ruled them cut of order or asked them to sit
down, and did not understand what they were saying as | wa_s not a:ble to
follow them, 'they were good enough to obey the orders of the .Chalr. It is that
spirit of comradeship that helped me to carry on the proceedmgs.to. a success,
which I believe you all take it to be. If it wasa success th.e.credtt is not duet
to me but due to all. Thanks have been given by Mr, Srinivasaraghavachari
to one and all. I join heartily in all that be had said: The volunteers have
been splendid.  The Press in your presidencyis grand. The day after the Con-
ference began, I saw that most, if not all the papers, gave a.mple space t.o my
speech and recorded their comments in very kind terms. I think so muca mt’er-
est is evinced by the Press, because you all are agread as regards o'ur goal, viz.,
that of making the movement, a purely non-official movement. IF is r'eally' very
good on their part tosupport a movemnent on which de:pends the _amehoratxon of
the vast masses. 1 have expressed strongly in the evidence 1 gave
before the Royal Agricultural Commission that both the non-officials
and officials have for a vety long time ignored the agriculturist. I
believe, I am not wrong in saying, that it was Mabatma Gandhi who first
went into the root of the question. He said the village was the real unit on
which you ought to build the national edifice.

The co-operative movement is the movement which touches the masses, It
is an irony that that movement should have received its inception in the time of
one of the most autocratic Viceroys that we had, Pord Curzon. Andin spite f
his autocracy, in spite of differences betfveen. him and the leaders of public
opinion, we cannot help feeling that in introducing that meisare he has seryed
the country in & way which no cther Viceroy hac.done, H:has sown the seed
It is up to us that ths seed grows to itsfullest beight. Are w. prepared to do

18
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it? 1 believe that the older people iwho have retired from service are pre-
pared to give their time to make the mevement a success, Why shounld Messrs.
Ramachandra Rao, Vedachala Iyer ot Venkatachariar come here and take all
this trouble if they had no faith in the movement, if they had not believed that
by helping the movement they were helping their poorer brethren in the villages,
1 won't go so far, as Mr. Ramachandra Rao has told me privately. He says he
feels that he has committed or must have comnntted various sins as a Govern-
ment official, and he wants to wash those sins by service for his poorer brethren.
What he frankly says might be at the back of a friend here anl there. They
feel that they owe some duty to the people whose bread they were eating while
in the service. And under their guidance, there is no reason why the younger
men should not come up to the mark and work for the regeneration and recons-
truction of viilage life. Unless the younger generation has a desire to study at
the hands of the older generation who had experience, progress will not be as
marked and as rapid as it ought to be.

This is a movement in which the young and old can worl together, the
young with their eyes towards the future, and the old with the lessons of the
pact, And with a friend and leader like the Hon'ble Mr. Ramadas Pantulu
who, though a new recruit to the movement, has shown commendable zeal in
working for it, the progress of the movement is assured.

1 will now come back to the personal side. You gentlemen have been all
good tome. You said that the warmth of your affection and youor feeling will
make me forget the heat of:the sun. It has done so. I found new friends and
renewed old friendships. And I go back to my presidency with a really
high opinion of the work that has been done by the co-opsrators in this Presis
dency.

Though we all may nat see eye to eye with one another, we must keep the
basic principles in front and adapt curselves to local conditions and realise the
daty that we owe to the masses. We should sink all our personal differences
at least so far as work for the movement has 1o be dane.

Continuing he said, “Let usforget for the time being that we are
Brahmins or Noo-Brahmins, Hindus or Muslims, Swarajists or Moderates.
Let us for this purpose all work together, acd if we do so, the future is sure to
be bright. I need not say anything more. I thank you one and all, Gentlemen,
very heartily for all the arrangements that you have made for miy comfort, I
leave Madura to-night after making my cbeisance to the Goddess who presides
over this city and after learning a great deal about the state of co-operntion in
this Presidency. Gentlemen, I thank you very heartily.”

The XV Session of the Madras Provincial Co-operative Conference closed
its preceedings at 7 p.m. with the Scouts' National songs, to meet AgAin next
year at Nellore during the Easter, ‘
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MESSAGES RECEIVED LATE AND NOT READ AT THE
CONFERENCE.

G- Heard Esq, Secretary, The Horace Plunkett
Foundation, London.

Sir Horace Plunkett was indeed sorry that owing to his absence from home,
your letter asking for a message to the Conference only arrived when it was too
late even to cable one. He is therefore writing a few words to you to express his
interest in the cause of Agricultural Co-operation in India and to wish success
to all who are striving to put into force the ileals of co-operatars the world
over. As you are no doubt aware, His Excellency the Viceroy as well as all the
Registrars of Co-operative Societies have become members of Sir Horace's
Fodndation and there is no field in waich he believes the services which it was
founded to render to Co-operation can better be employed. That all who in
India are faced with problems of organisation should use the foundation writing
to it their difficulties and asking for its advice, is his earnest hope and  wish.
For the rest he hopes that all agricultural co-operators will remember that his
formula, Better Farming, Better Business and Better Living are the three sides
of the successful approach to the solution of the Rural Problem, the uplifting of
the peasant cultivator and the =olution of the gravest problems of civilisation
whether of the East or of the West, !

He sends you his best wishes for the good work in which you are employ-
ed.
The Editor, The ** Producer’’, Manchester.

At a time when India is aspiring to autonomy in affairs of the State, it ex-
pressly behoves the masses of India to develope their economic organization and
to attain to the collective cantrol of their own deslinies in the sphere of econg-
mic affairs,

By collective, otherwise co-operative, effort rightly directed and applied, all
things are possible, and as economic uplifting and enlightenment of"the
peasants and the workers is India’s preatest need, so in combined effort lies
their hope of econonic salvation. Not only this, the success of co-operation wil‘l
constitute the most expressive token of India’s awakening and the potent augury
for the success of Indian Home Rule, -

With co-operative greetings to the Conference coupled with the wish that
the Conference may prave itself a source of light and learning to the Co-opera-
tive movement in India.

Charles E. Tomlinson Esq., Editor, The Millgate Monthly
Manchester. !

“ East.is East and West is West,” says Rudyard Kipling, “and never th
twain shall meet.”” That may be good poetry, but it is very  bad philosoph ‘e
And the Jie direct is given by the fact that the whole western wortd sits‘atptg.
feet of one of the greatest sons of the East, Rabindranath Tagore revelling ifx
the rich beauty of his golden words and drinking in the inspiri v

{ s ring w :
teaching. piring wisdom of his

There can be no true progress of Sumanity until East ' ‘
And, after all, are we in the West not the \vazdering chﬁgfen\zfei; do meet.
fathets whose home was India? Genius, greatness, and BOOdnes', £ e Aryan
nation, but ta all nations, And if there be a backward  people, it iaz:g tg 1o
of the more advanced to help them forward for the common goed ::f a?l. e duty

We of the great Co-operative  Maovement of the W
Nl ‘ est gr
growing sister movement of the East. We wish for you sure foi:;;t¥:: 22:2;
I} 1
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progress, and sane a.chievement in your co-operative endeavours for the building ~ NoWwowvo—~ovoon~ | ©
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[+ 4 & ‘ Q i W 20 g S w0 s = kY g ~
Mr. G K G : : 175 BN = ZegePuzsdg8ES =S
r. George Keen, Geuneral Secretary, The Co-operative Union o, o= > SS 883 LET R e =
of Canada. 0 8 Q' & f $§§3'5?¢§§E;<§m ;Q
. : . O .‘ D Cn < CHED
. 1 ho‘pe. that the function will prove to be a very successful one, and one Q x : | L.J Ry Q-‘ m L‘ CQ ‘_J © E‘I SO 7
which will promote the satisfactory progress of the Co-operative Movement in © S “ | T SMno~oag : 3 s
your province. - 5 ! : é
N ! i
— 5§ S Loillie = |2
Q S = :
| < o
THE MADRAS CENTRAL URBAN BANK, LTD. z £ CE cNmee o o |Z
Gold Standard and Reserve Bank Bill S = (\ll R £ S SRRRT Yh 5 |8
. K 1773 / DN W) we N — -
Resolution of the Ezecuiive Committee, E - 2 ; J! - N «+
: | o o . o © ) e
Considered the Gold Standard and Reserve Bank of India Bill and S I N I = 2 - °
resolved that the following modifications be incorporated in the Reserve Bank é = | fé E = e R 7 ~
Bill : ' . | o —8 } :3 PR . . - ¢ :[\ o .
(A) A Department of Rural Credit be constituted as an integral part of < g = & @ e - S
the Recerve Bank to satisfy the Long and Short Term credit ne 9 3| —| S bl 5 2
. § g eds of the v Tz = - . 5~
agriculturists. E o E f’ = | & ¢ ©9°eec oo ST R
. B . = jo) {' S
. (B) In the alternative to make suitable amendments in the Bill =0 as to " o g S efwew e o E § S
provide for 12 8 = é" X gRuo— e w |TF
_ (2) the inclusion of the Provincial Co-operative Banks in the First L ~ e Lo © A =
Schedule of the Bill ; : ' ) = —=— - - 12
(») the business 'of discounting Bills of Exchange or granting loans ‘ | ‘ Pg PP IIR S I
and cash credits for financing agricultural operations being done preferably, if g | = RS - =
not solely, through Co-operative Banks; ' “ | @ g wd ol N
- . . TR . ° 0
(o) the existing credit facilities enjoyed by Co-operative Banks being 5 I =8 'gc)c Z % S
embodied in the ugreement between the Imperial Baok of India and Reserve IS 8= . v 54 © o
Bark ; g £8iw ER ng g
{d2) the bbligatory sale, purchase, discount i g | PogTEETS & =
) se, dis or rediscount of th . vodEws g s i
tures of the Land Mortgage Banks. e Deben o T8 87 8—#:43 £5 &
| Ar AaQnyn < =
! o AFnoN o
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THE FIFTEENTH :
MADRAS PROVINCIAL CO.OPERATIVE CONFERENCE,

Estimated Assets.

3¢ A. P
1. Typewriter e 125 0 0/ 1,
2. In Bank... . 927 6 0} 2
3., On hand o 3111 7 3,
4,
5,
6.
7.
8.

Total 1,084 1 7

Estimated Liabilities.

Rs, A P
Advancesby P C. U, 487 1 0
Bill of CC.P. Werks 135 7 0
Conference  bulletin
expenses (estimated). 400 0 0
Presents to workers... 42 8 0
Conveyance .. 10 0 O
Rent for laying pipes. 25 0 0
Repair of broken
chairs ... .. 10 0 0
Suspense 9 0 O

To:al ... 1,117 0 0

—— e, e

(Sd) L. DHARMARAJA [YER, (Sd.) N. RAMASWAMI IYER,

Treaurer,

26-6-1927,

Chairmun R. €,
27-6-1927.

R ,
SUPPLEMENT TO THIS 1SSUE _

1 B "

LN

B on
EN
Ny

Madras Provincial Co-operative Confere

LIST OF DONATIONS,

I Travancore Cardamom Planters’ Association, Bodi

2 Madura-Ramnad Central Bank

3 Madura Urban Co-operative Credit Society Ltd.

4 Luxmanam Chettiar, Devakkotiah

5 Madura City Co-operative Stores oo

6 Srivilliputhur Central Banking Union RYPT

7 Ellore Co-operative Central Bank it

8 Coimbatore Central Urban Banlk TP P
9 Nellore District Co-operative Banfcing Union, .y . Lirest
10 South Arcot District Banking Union o e
11 Chidambaram Chettiar, Karaikudi { i | eee

12 T. C. Srinivass Iyengar B.A. B.L,, M,L.C, Madura ] eas

13 P‘. S.A.R Arunachalam Chettiar, Devakkotiah Cnitg pee
14 A.LS T AL Alagappa Chettiar,,Dav_a‘kkottqh; T
15 N. K. Kumararaja Pandiya Nqicker,,Zamindar,pf, -Badi 11

16 Periyakulam Urban Co-operative Bank ., -, Uicginiag sy et
17 A. Rangaswami Iyengar BA. B.L, H, G, Yakil, 5,

ADevakkottah RETENTIR 4 ST |
18 M. G. Mukundaraja Iyengar, Devakkottah e
19 Tanjore Dt. Central Banking Union, Kumbakonam -

20 District Co-op. Cantral Bank, Chalapuram, Calicut
21 Do. . do. Central Bank, Chittoor

22 Do. do, do. Vellore
23 Utrban Bank, Bodi .

24 Ma;dura Co-operative Building Society

25 Do, D Police Co-operative Society

26 . Thirumangalam Co-operative Central Bank
27 Trichinopoly Co-operative Central Bank

28 Melur Urban Bank

29 Tbi_mppagbur Urban Hank, Ramnad Dt.

30 Madura D¢, Public Servants Co-op. Society
31 Conjeevaram Co-operative Central Bank
32 Salem Dt. Urban Bank

33 Guntur D¢, Co-op. Bank

34 Devakottah Central Urban Bank
35 Co-op Union, Lalgudi™
36 Uthsmzpz!aya’n"Co-op. Credit Society

|42 42
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37
38
39
40

41

42
43
44
45
46
47
48
49
50
51
52
53
54
55
‘56
57
58
59
60
61
62
63
64
65

66 .

67
68

69
70
71

2

Paramakudi Co-op. Society Ltd., Ramnad Dt. 5
T. A. Mobhamed Usman, Bhavani Co-op. Union . 5
Palamcottah Co-op. Society : 5
Namakkal Co-op. Union - 5
Govt. Employees' Co-op. Society Ltd., Madura 5
Ramnad Dt. Registration Department Public Servants C. S 5
Erode Urban Bank 5
Ambasamudram Co-op. Union . 5
Periyvakulam Co-op. Stores 5
Salem Co-op. Union o 5
M. S. S. Cbidambaram Chettiar - 5
Nicholson Town Bank, Tanjore ’ ee 5
Periyakulam Co-op. Union 5
Paramakkudi Ca-op. Union 5
Palani Co-op. Credit Society 5.
North Urban Bank, Dindigul " . 5
G. Sankarasadasivaiyer, Ambasamudram C. C. S, 4
Srivilliputhur Co-op. Credit Society 3
Ramnad Dt. Kakoor Co-op. Society e 3
Rameswaram Co-op. Union : 3
Do. do. Stores ‘ 3
Do. do.  Society 2
Thirupathur Town Co-op, Bank . _ 2
Thiruchendur Co-op. Union : ‘ T e 2
Musiri Co-op. Credit Society ‘ . 2
Rayappanpatti Co.op. do. : ‘ e 2
Venkalakurichi do. do. O . 2
Paliangudi do. do. ’ N e 2
Nariyapayyur do. do. . e 2
Kadalad do. do. B e 2
Sayalkad - do. do. : e 2
P. G. Ragupathi Rao, Co- op Centta.l Bmk Medak,
"Hyderabad 2
Local Co-op. Union,’ Kadiri, : 5
Do. do. Society, do. ‘ , . 5
Dindigul Supervisor Periasami (Fee) 4
’ o ' ' Total o, 1494
MEMBERS OF THE RECE&’TION COMMITTEE
Mr. P, Knahna.samy Sastri, Madura C.C. S.
" .. R. Veckataramiyer M.A., Principal, Madura College.
... M. Venkatachalamiyer, Naick New Street, Madura. -
w. N. Ramaswami Aiyer B.A. L.T., ‘American Mission College,
- 3 . o Madura,
Dawan Bahadur P. R. Nuirayanaiyer, Madura, ‘

3

6 Rao Bahadur A Sambamurthiaiyer, Retired Judge, Madura.
7. Mr. L. Dharmarajaiver, Secretary, M R.C.C. Bank, Madura.
8 ,, R.Narasimhaiyengar, North Masi Street, Madura.
9 ,, R. Krishnaiyer, Madura City Co-op Union.
10 Rao Sahib N. Ramaswamiaiyer, President, M.R.C.C., Bank
11 Mr. V. S. Muthukrishnaiyer, South Masi Street, Madura,
12 ,, R. Foulkes, President, District Board, Madura.
13 ,, M.S. Shanmugam Pillai, Madura Ca-operators’ Association.
14~ ,, V. Chinnikrishna Naidu, Othakadai Union.

15 ,, T.Aravamuda Aiyengar, Madura City Co-operative Stores.

16 ,, V. Venkatasubbaiyer, Kumara Nilayam Co-operative
Extension. Madura.

17, V. Viswanathaiyer, Krishna Vilas, Ambikapuram, Madura.

18 ,, K. Ramaiyengar, B.A. B.L., Madura.

19 ,, V.Sundaramiyer, Dalavoy Street, Madura

20 . K. Rungiah Chetty, Madura.
21 ,, M.S. Varadarajulu Naidy, Landlord, Madura,

Madura,

22 ,, G. Srinivasaraghavachariar, Retired Deputy Collector, Madara.
23 ., T.C. Srinivasaiyengar. B.A. B.L.,, M.L.C., High Court Vakil,
24 , R.S. Subramania Iyer, District Munsiff, Periakulam.

25 ,, P.S. Kumarasami Raja, Rajapalayam, Ramnad District.

26 ,, V.Kuppusamiayer, Retired Post-Master, Thirupparankunram.
27 .. G. Somayaji Aiyer, Madura.

28 ,, K. Ranga Ras, Usilampatti. ;

29 ,, P.A. Subramania Iyer, Thiruppathur, Ramnad.

30 ,. Ayyarambalam, President, Co-operative Unjon, Melur,

31 ,, P.S. Chinnavenkata Raja, H.A.R., Rajapilayam.

32 -,, V. Srinivasaiyer. Manager, Bodi Zamindari,

33 ,,  T.V.K. Kumarasami Raja Pandya Naicker, Zamindar of

34 ,, R. Nagasubramaniayer, Vakil, Perivakulam.
35 ,, N, Ekambareswaraiyer, Vakil, Usilampatti
36 . ,, M.V. Ramaswamiaiyer, Melur,

. 37 ., Vedanayagathevar, Taluk Board, Usilampatti.

38 ,, P.S, Sundaramaiyer, Pleader, Periyakolam,
39 , C.AM., Mahomed Magdum Rowther, Cumbum,
40 ,, N.K.T. Koneri Pillai.

41 ,, P. Nageswaraiyer, Secretary, Co-operative Saciety, Cumbum.
42 ., S.V. Thathachariar, Dhanappa Mudali Street, Madura.

43 ,, K Venkasami Rao. Co-operative Union, Uthamapalayam.

44 , P.V. Velladiambalam, Sennagarampatti, Melur -Taluk,

45 ,, C.M. Sankaranarayanaiyer, Bodi,

46 ,, R.S. Rangaswami Chettiar, Melappatti, Bodi.

47 ,, S, Nagappan Chettiar, Bodi.

48 ,, B.K. Onnu Ram, Bodi,

Bodinaickanoor.



49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74

75
76
77
78
79
80
81
82
83
84
85
86 -
87
88
89

.90

91
292
93

4

Mr. K. Pillaivanam Pillai, Bodi.
. K. Vellaiappaa Chettiar, Bodi.

., Y.S. Daniet Nadar, Thirumalapuram, Bodi. -
»  S.ALS, Chockalingam Chettiar, Bodi. .
w S.P. Sultan Ahmed Badhar Deen Rowther, Badi.
w N.P.K Beer ‘Meera Lavai Rowther, Bodi.
., S.P. Beer Meera Lavai Rowther, Bodi,
.. John Anthony Ajoo. -
o+ S.A. Chinnaiyan Chettlar Bodi.
., K. Pandav Chettiar, Badi.
,» S. Ponnappan Chettiar, Bodai., _
., S. Arunachalam Chettiar', Jakkamanaickanpatti.
., Kulasekbara Pandya Naicker, Chinna Zamindar, Bodi
.,» R. Kandasami Chettiar, Melappatti. de,
Rao Sahib A. S- Alagannan Chettiar, do.
Mr. A, M. Kalai Rowther, - " do.
. R. Sundardraja lyengar, Paramakudi Co-op. Saciety
. A. Rangasami Aiyengar, B.A, B.L., Devakkottah
. S. Subramania Aiyer, : do.
w M. G. Mukundaraja Aiyengar, do.
.  P. Ramaswami Aiyer, . . do.
o S. Muthusami Atyer, do.
. R. Somasundaraiyer, do.
, Si Su Ve Le Laxmanam Chettiar, Kan\kudx
. Laxmanam Chettiar, Devakkottah
. V. Rangasami Naidu, Sengamalanachiarpuram, Thirathangal
PO. o i
. T.S. Narayanaiyengar, C.C.S, Watrap
., S. Sreenivasaiyer, Co-op. Union, Mudukulathur
. S. V.S, Kadirvel Servai, Co-op. Urban’Bank, Thiruppathur
.+ S. E. Pakir Mohamed Rowther do.
1 K. G. Venkatachalamiyer A do.
» Kuppachiambalam, Co-op. Union do, -
,» A. Srinivasachariar, Scivilliputhur :
.. T.S.Kanthimatbinatha Pillai, Tinnevelly District Banking Union
,, P. Nageswaraiyer, Cumbum C.S,.
.+ P.S.P.Piranmalai Rowther, Th:rupathur Urba.n Bank
.. M. S. Subramaniaiyer, : do.
,» . E+ R, Krishnasamiaiyer, Thirumangalam Uuion .-
. P.Gopalaiyengar, Srivilliputhur Co-op. Union
Rao Babadur A. V. P, L, Chidambiram Chettiar, Karaikudi
Mr. M. S. S. Chidambaram Chettiar, . - do.
o N.S. Venkataramaiyer, . do.
Co-op. Union Bank, ' . do.
.-S.R: M. M. Somasuadaram Chetnar, .do.

P.S A. R Arunachalam Cbemar. o da.
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122
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Mr. AL S T.A. L. Alagappa Chettiar, do-
., Chevara Subba Rao, Vizianagaram

o Srtinivasa Mudaliar, Shiyali

.+ M. S Seshachalaiyer, Thiruvannamalat

Mr. Srinivasa Mudaliar, Tiruvalur

. S.Varada Chetty, Co-op. Union, Thiruppathur, N.A,
.. M. Shiva Ran, Pleader, Puttur, S. Kapara

. A. M. Gnanamuthu, Co-op. Supervising Union, Arantangi,
Tanjore

,» E.S. Ganapathi Aiyer, Erode Urban Bank

. L. Gangadnara Sastri, Dt. Federation, Hindupur

;, M Appava Mudaliar, Co-op. Urban Bank, Pattukkottai
. [Raio Bahadur V. Govindan, Malabar Dt. Federation

. DML R. Venkata Rao, Markayankottai C.S.

. G. Venkatarangachariar, Thirathuraipundi

. B. Ramaswami Reddiar, Panruti Supervising Union, Nellik-
kuppam, S. Arcat !

., K., Ruimaswami Aiyengar, Krishpagiri
. S. 8. Sundaramaiyer B.A,, L.T., Town Co-op. Bank, Karur
. B, K.Vembu Aiyer, Pleader, Karur

w Y. Srinivasachariar, Edayarpikkam, Valathoosr P.O, Conjee-
varam

» K. S. Sreenivasaiyer, Central B:mkmw Union, Tan)ore

.+ R, Aiyakkutti Aiyengar, Kurnoo! Central Bank

.+ T. Doraisami Reddiar, H.A.R. Vediyangadu, Chitteor Dt.
» Rao Bahadur C. S. Subramaniam, Mayavaram’

» Krishnasami Sastri, Co-op. Bank, Ranipet

« D. Govindaraja Naidu, Labour Union, Pattukkottai

» K. R, Sreenivasa Thevar, do.

w S, Annathurai Aiyer, Coop. Unisn, Kulitalai

» V. Krishna Meaon; Dt. Council of Suaperyision, Chalapuram,
Malabar ’

w V. Srinivasaiyer, Nannilam Coop. Union
»  S. Venugopal Naidu Gary, Pattukkottai Supg. Union
. E. V Gopalasami Aiyer, Trichy Dt. Urban Bank
T. K. Hanumantha Rao, Madras
The Hon. Mr. T. R. Venkatarama Sastriar, C.LE., Madras

Rao Bahadur M. K. Venkatachariar, Retd. _]omt Registrar of Coop.
Societies, Madras

Mr. Vepakamesam Pantula Garu, Co-op. Bank, Vizagapatam
Rao Bahadur N. Krishnasami Aiyengar, Kumbakonan
Mr. K. C. V. Seshacharly, Coop. Supervising Union, Nandyal
» D.Vishnu Rao, Viziavala Central’ Bank, Bezwada.

~ Watrap S. Su!zramaniaiyer, Mpylapore, Madras

o V. Vaidyanathaiyer, Thirutburaipundi Urban Bank

. P. R. Veokaiaramiyer, Gaiwan District Coop. Ban
Cocatadn. v ‘ p kmg Uaioa,
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136,
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300
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8 .
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1,
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V. K. Ramaswami lyer .

Mr. N, VanavamalaivPillai

6

M. Subba Raju, Guntur Dt,
Rao Sahib T, Srinivasa Rao, Joint Secretary, The Madras Provin-
cial Co-op. Union Ltd.,

———t——. pran—

LIST QF VOTING DELEGATES.
‘Tinnevelly District.
A. Kanakasabapathi Pillai ... Tiruchendur Co-op. Credit Society
S. Namasivaya Mudaliar © .., do. Supervising Union
M. Vedanayagam Pillai . Srivaikuntam do. .
S. Gopalaiyer , .do. Co-op. Credit Seciety
N. P. Krishnaiyengar ... Nanguneri Coop. Union ,
P.S. I\antnmathmatha Pillai... Vannarpet Central Banking Union
A. Virabadbra Pillai . Ottapidaram Hemingway Coop-
e Union ‘
" ... Coop. Union, Chintamani
.. Vilathikulam Union
. Kuttam Society, Puthantharuvai
. Kayangudi, = ..~ {p. O,
. Coop. Union, Vahakkarappattx
. Alwar Thirunagiri C. S.
. Padur C. S.

C. S. Viswanatha Iyer

K. Anandha Nadar

Masilamani Nadar

Venkatachala Mudaliar

P, Ramachandram Pillai

S A. Madaswami Pillai

H. Sankaraiyer s Agaram Union .

M. C. Palaniandi Chettiar ... Sankarapainarkoil Union

G. Narasimbhaiyer v. Vayali C.S,
Venkatasubramaniaiyer ... Koilpatti Union
Jothinayagam, . Palamcottah C. S.

G. Sankarasadasiva Iyer . Ambasamudraca Town Bank
Alagirisami Naidu | ... Sales Scciety, Kailpatti

M. Sankarapandiya Reddiar.. Labour Union, Vannarpet

V. K. Raxmé.subaiyer ..» Koilpatti C. C. S.

Ramnad District:

Rameswaram Coop. Union.

,, V. A.Ramaswami Iyer ... " W Stares.
W P.K $ubba Raja ... Rajapalayam ,, Union .
. Ri Ananda Rao ... ' Thiruthangal o
>,, S, Sandanamthevar ... Chatirappatti Weavers' Society
» A. Sangiliappa Sankarapandt;apuram

- Chettiar : . Weavers' Society
. S. Nagaswami Iyer ... Sivaganga Urban Bank

V. Sundaram Iyer ..+ Manamadura Coop. Union
.. K. Gopalaiyengar .o Paramakkadi . o ’
. S.A. Muthukkaruppa ... - ‘ o
"¢ o Pillai .- . .. Rameswaram ,, Society
* Palaniandiar Pillai -~ ... Aiyanapuram ,,

S, V. S, Kadirvel Servai ... Tlruppathur Coop. Urban Bank

At

36
37

38
39
40
41
42
43
44
45
46
47
48

49

30
51
52

* 53

54
55
56
57
58

59
60

61

62
63
64
65
66
67
68
69
70

71
72
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13  Mr. R. Sreenivasachariar - ..

14

15
16
17
18
19
20
21
22

23"

24
25

26

Ny B Wy

10

I

12

13
14

15

16
17
18
19
20
21
22

23

124

1"

Aiyer
Mr.

S* Ramasubbaiyer

K. Sreenivasaiyer

M. S. Subramaniaiyar
P. Krishnamurthi Rao
S. Sreenivasaiyes

S. Subramaniaiyar

P. A. Subramaniaiyar
Venkatasubbaiyer

S. Nagasamiaiyar

N. Kumarasami Chettiar ...

T. S. Viswanatha
Srouthigal

S. Chockalingathevar

ads

Srivilliputhur Co-op. Credit
Society
Bhupathi Ra)u Co-op. credit
Society
Aruppukkottai Urban Bank
Manamadura Co-op. Society
Bhairavaswami Co-op. Stores
Thiruchuli Co-op. Union
Mudukulathoor Co-op. Union
Devakkottah Urban Bank
Tiruppathur Co-op. Union
Srivilliputhur ., -
Sivaganga Stores
Thalaipatti Weavers’ Society
Ramnad District Registration
Department Public Servants
Co-op, Stores
Mangalam Union.

Madura District,

P. Krishnasami Sastrigal ...

Y. Aravamudu Iyengar
R. Subramaniaiyer
E. S. Sunda

P. A, Venkataramaiyer ..

N. Ekambareswaraiyer ...

K. Ranga Rao

L. Dharmarajaiyer

see

G. Srinivasaragaunachariar. }
Rao Sabib N. Ramaswami

N. Ramas wamx

BA., LT.

LA

S. Muthusami Mudahar

Aiyer,

C. Krishnaiya B.A., L.T..

@G. Srinivasaiyer

‘M. Muthukrishnaiyer

V. Chinnikrishna Naidu
S. Raja Rao

A Arulappavadhyar”
T. K. Rama

V. Viswanadhaiyer

*

Madura Urban C.C.S.
do. Ca-op. Stores

Melur de. Union

Madura City Local Co-op. Union

Periyakulam do.

Usilampa {ti do.

Vedanayaga Co-op. Stores, Usi-
lampatti

Melur Urban Bank

Madura > District

L Co-operative
Federation

M. R. C. C. Bank, Madura

do.
Palani Co-op. Union
do. Society
Dindigul Co-op. Building Society

..« Vadamadura Co-op. Union

sse

Periyakulam Co-op. Urban Bank
Othakadai Union
Thxrupparankun ram Union
North Urban Bank, Dindigul
Nilakkottai Ca-op. Union
Madura Sourashtra C.S.
Ambikapuram Co-operative
Building Society ’



;73 24 Mr, C. Venkatachalamaiyer ...

8

Alanganallur Co-op. Union

74 25 ,, K. Venkasami Rao «.o Uthamapalayam do.
75 26 Thevaram Cardamem Planters’
T Society
76 27 ,, M.Nallanna Naidu . ... Madura Dt. Police C.5.
77 28 ., S. Chockalingam Pillgi Dindigul Union
78 29 ., E.R. Krishnasami Aiyer... Thirumangalain Union
79 30 -, N.'Ramalingaiyer Periakulam Co-op. Stores
80 31 ,, M.S. Sambamurthi Aiyer.” Bodi Urban Bank
81 32 ,, B.K.OnnuRam Bodi Cardamom Planters’
82 33 . P. Nagoor Meera Rowther Cumbum do.
83 34 , Ramaswami Ambalam Todaneri C.C.S.
Trichinopoly District (
84 1 ,, Somasundaraiyer ... Puvalur Union
85 2 - E.V.Gopalasami Aiyer... Trichy Central Co-op. Bank
8 3 , L.N ParamasivamPillai. Lalgudi Co-op. Union
‘87 4 ., L,N. Doraisami Aiyer.... Teachers’ and Wage Earmers’
C. S. Lalgudi
885 ML M. Krishnasami Pillai. Masiri Co-op. Union
"8 6 4 N SondaramPillai .. do. C.CS .
90 7 , V.Chockalingam Chettiar Co-op. Labour Union, Musiri.
. 91 '8< . A.V.Ramalingam Pillai. Ayyampalayam C.S -
92 9 , B.K Vembu Aiyer ... Karur Unicn and Co-cp. Stotes
93 10 - ' S.S.Sundaramiyer - ... Karur Town Co-op. Bank
.94 117 ,, L.R. f']agade_san : ... Co-op. Supervisors' C.S., Lal_gudi
95 12 , N.Krishpasami Reddiar, - Sevanthiampatti CC.S.
96 13, K.S. Sivaramaiyer ... Trichy Rail way Police C.S.
97 14 *,, “A.Thiagaraja Iyer ... Peruvalanaliur Co-op. Union
98 15 , K.S. Hiranya Rao ... L.ncal Co-op, Union, Trichy
99 16 , P. Snmvasaraghava : - Co ‘
: ‘ Iyengar ’ "... Srirangam Town Co-op, Bank
100 17 . M. K. Radhakrisona Iyer Kalitalai Co-0p. Union
“101 18 4, V. Ranaasamxthatha- ;
» o chariar : oo - Marudur C.S.
102 19 ,,’ Venkataramaiyer ... NangavaramC.S,
— lckavasa 2
103 20 Lo Man Mud‘ihar ... Kulitalai C. s.
o4zl . S ‘Anaadurai Aiyer ... Kilitalai Land Mortgage Bank
: V. Srinivasa Iyen-
- 7105 22 o : R . Bat ! THChYAudlt Union
;Qﬁ 23 . : .. P Knsh'nswa'm “Pullai Tnc‘ayCJ -0p. Utban Baak

107 1
108
109 3

n

‘110 4

1 5
112 6
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122 16
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124 18
125 19
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127 21
128 22
129 23
130 24
131 25

132 26

133 27
134 28
135 29
136 30
137 31
138 32

139 33

- 140 34

141 35
142 36
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Tanjore District,

Mr. V. Kamakshi Niide ... Pattukkottai Supervising Union
» P. K. Vembuavaiyer Nichalson Town Bank
» K. Balasubramania ... .Mahaganapathi Stores,

Iyer ... Mannargudi

S. Kumarasami Pillai ... Karunthattangudi Dravida
Co-ap. Society

" M. D. Thiagaraja Pillai ... Thiruvalur Co-op. Union

Vijayapuram
Annapaorna Co-op. Building
! Society

N. Paraasswaraiyer

Rao Sahib A. Sethuramaiyer

e

_ A.S. C. Chinnaiya Pillai...

R. Sundaramiyer } ... Co-op. Central Bank, Tanjore.

B.A., B.L.

V. Saranathachariar... Thiruthuraipundi Co-op. Stores
G Venkatarangachariar ... do Co-op. Union
V. Vaidyanathaiyer do . Urban Bank
S. R. Narayanaswami Aiyar thtukkotm C. Labour Union
S. Krishnamurthi Rag ... do C. Purchase Society
E. K Subramaniaiyer, ... do C. Building do
T, V. Mothukumaracami

Mudaliar ... Thirukkannapuram Union

N. Rathrasabapathi Pillai. Shiyali Urban Bank

T. Rudrapathi Piflai . Kamalambika Co-op. Urban Bank

‘ Tiruvalur :

V. S. Szshaiyengar . Co-ap.Union, North Kumbakonam

V. Ragavaiyengar . Mayavaram Ca.op. Sup. Union

V. Krishnamarthi Aiyer, ... do Urban Bank

T, Subbarayu Aiyer ... Pattukkottai Loan & Sale Society
Pillu Rao .. Agricultural Bank, Nidamangalam

N. Parameswaraiyer . Co-op. Manure Society do
Ganapathi Sastri . Mannargudi Co-op. Unian

N Panchapagesa Iyer ... do Stores .
T.B. Ratnachalam do Urban Bank
S. Naayanaswami Aiyer.,. Mslattur Union

A. Aiyasami Aiyer e Bank

T. S, Pichu Sastri, .«» Orathanad South Unien

A. Dharmalinga Vandyatr.., «~ Labour Unien .

G, Balasubra naniam .., Kumbakonam Utrban Bank
Manicka Naidu .wo Sankaranarayana Co-op. Building

Saciety

P. S. X. Rathnasami "
Naidu ... Thirukkattupalli Sup. Unicn,

» Arantangi Urban Bank

C, T. Vadivel Chettiar ... Orathanad North Labour C. S.

V. M Govinda Pillai ... " Supervising Union
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Mr. M. Serrap’'mutbu Clretijar Oratkanad Crop Lean Unien
.+ S. Venkatasubramaniaiyer, Coleroon Union

., 0. A. Narayanasamiaiyer, Tanjore Co-op. Stores.

» R, Sundaram Iyer B.A.

.T, " " Supervising Union.

Ncrth Arcet

. Thiruppathur . Town Co-op.
Bank ‘
Co-op. Union, Kaveripauk
Polur Union
Katpadi Union
Chettithangal Union

T, S. Srinivacsaiver

,. R.Mobaram
v Y. Krishnasamiaiver
B. Muthuvaradam Pillai ...
Kandasami Mudaliar
" M. Narayanaswami Muda-
liar “«... Thenilluppai Union
R. Natesay Mudaliar Arni Unisn
Doraisami Iyer Pariy's Employees’ Ce-op. So-
‘ ‘ ciety, Ranipet
V. A. Vadivel Mulaliar ... Timiri Union
.« V.M. Rangzappa Chettiar.. da C.S.
" N. Ramn~nadban . Polur Public Servaunts C.S,
» Manickam Pillai Kurunimalai C.S.
Munisami Naidu ... Avanasi C.S,
., Manicky Mudaliar ..» Ambur Local Co-op. Union
Rao Sabib M. S. Se:hachala
Aivar ... Thiruvannamalai Urban Baok
Mr. P. €. Kuppusami Reddiar . Thiruppathur Union - -
8. Varada Cheity North Arcot District Bank
AL Varadaraja Mudaliar .- Thiravannamalai Teachers' C.S.
P. Narayanaiyer ." Palasur C.S.
Doraisami Gown-ler Vellore Sup. Union
V. Arunachalam . Dt.Council of Supervision, Vellore
P. Doraisamy Mudaliar,., Pallikonda Union '
A R. Munisami Reddiar .  Arkonam Co-operative Union
M. S. Srinivaca Naidu ... Melpatti Unidn
M. C. Munisami Naidu ... ‘Thiruppathur Audit Union
N. B. RangasamiReddy . Thandrampatti Union
"A. Viewauadbaiyer Devikapuram Union
,, S.R. Manicka Mudaliar . ' Sambuvarayanallur Union
C. S. Arupachala Muda- |
liar : “wne  South Seyyar Unicn
,» T.C.Ramanadhan ... Kalavai Union
. R. Krishnaiyer Elathoor Union
W, Markandeya Chettiar.  Wandiwash Co-op. U-ion
., T.T.S.Sundaresa Kuru- :
Cookal ... Thiruvethipuram C.C S,

i1
5y
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South Arcot
Mr. K. S. Ramaswami

Aiyengar .« Kattumannarkoil Union
» B. Ramaswami Reddiar, Panruti Co-op. Union
o N. R. Doraiswami ..o Melmalayanur Co-0p. Union
s R. A Sivanandha
Mudaliar } Dt. Co-op. Banking Union, Cud-
w R.  Sreenivasaivengar dalore

w P.S. Veeraragavachariar Villupuram Co-op. Union
ng L. C, Venkatesaiyah Pudupalayam C. C, S.
w T. J. Mahomed Ismail

Sahib ... Tindivanam Urban Bank
» V. Krishna Rao .. Pudupalayam Ca-op. Stores .
v ..« Teachers’ Co-op. Bank,

’ Villuppuram

»  P.M. Gopalakrishnan... Y. M. C A., Cuddalore, Lutheran

. ’ Xn, C. S.
. ' Sivanandhapuram Building Seciety
" e do Co-op. Union

» R. Ramachandraiyer .. Sankarapuram
o T, Vasudeva Konar Perungappur C. S.
Kulandai Velu Udaiyar. Mudianur

" ' ... Chidambaram Urban Bank
Govinda Udayar Mudiyaur Grain Bank

-
:

Chingleput and Madras Districts.

o A. Rajabadar Mudaliar  Conjeevaram Centr
: ; al Co-op. B
Rao Babadur M. K. Venkata- P Bank

chariar - ... { Dt. Co-op. Federat;
Mr. C. Sambasiva Chettiar } P fation

» Y. Srinivasacharir

Ib‘Iadnmm’mgalam U i
¢ maon
T A v, Subramaniaiyer...

Non-Asricultural Co-op Union
»
Big Conjeevaram

Padalam Ca-op. Upj
+ K, C. Sreenivasan men !

» M. Balasundaram } Manimangalam Co-op Union

ee K%okanakam Co-op. Societe
» Q. M. Venkatanatha P. Society

Ivengar oo Uthiramerur Union
.« CaM. Subbarayamudaliar Big Conjeevaram Town Bank
» M. Natesa Mudaliar ... Salavakkam Co-op. Unian .
» Janardhana Naidu ... Oothukkotai Unpion
« M. Krishnasamy Tyengar Madurantakam Ca-op. Unj
D Sriramiyengar Walajabad Unjon ' >
A Ponausami Naidu ... Pallapalayam Adricaltural and

Industrial Socjety
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214 17 Mr. G. Sriram Babu
21518 |, K. L. Narasimha Rao ..
216 19

+ 217 20 ‘.,‘ Hon Mr. V. Ramadas
Pantuly .

218 21 Dewan Bahadur R. Rama-
- chandra Rao...

w T. S Annntharamaxyer

... Pudupet Co-op. Union

} .U.C. S, Triplicane

. M, C.U. B,

_11.C. U. B.

Salem District..

219 1 M. N S, Chenvalvamya

: Iyer
220 2 ,, T Adinarayana Chettiar

221 3, TC. Sethumadhavaiyer.

222 4 |, P.P.Sundaram Aiyer...

©223 5 ,, R.N.Subramaniaiyer...
224 6 ,, T.M. Chinniah Pillai ...
225 7,5 N.V. Krishniah Chettiar
226 8 ,. R. Krishnasami Naidu...
227 9 ,, N.S. Sundaresaiyer ...
228 10 ,, P.R. Sundaraiver
229 11 ,, C. M. Ranga Ras

230 12, T. C. Krishnaswami
. Aiyver,

231 13 ,, R. Subbaramaiyer -
232 14 ,, V. Subramania Aiyer ...
233 15 ,, M. K. Pattabiram
234 16 ,, Chendraya Chettiar ...
235 17, Sundararaja Iyer
236 18 ,, V. Swaminatba Pillai ...

Chxttocr Di

237 1 -, Viswanatha Plllat
238 20 ,, T. N. Ramakrishna
o Reddiar

239 3, V. Krishnaswami Aiyar
240 4‘ .+ M. Chenga Redd: Garu
2415 , C Venkataramanaiyer...
242 6 ., D.Vasudeva Rao

243 7 ., .T. Doraisami Reddiar...
2¢4 8 ., H Narayana Reddi -..,
2459 .M Rama!mga Reddiar,
2461170‘ ' A V. Subba Rao - ...

, Ty Coxmbalore and
247 1 K V Snmvasalyer .
248 2y S Ky Knsbnaswamx

Gownder :

Ep )

}C C. B, Salem.

Dharmapuri Town Bank |
Rasipuram Co-operative Union
Dharmapuri Co-op. Union :
Salem Urban C. C. S,

Athur Co-op. Socieiy

Public Servants C, S., Atur
Dharmapuri Co-op. Town Bank
Co-operative Union, Namakkal

Tholasar:patti Union

Tidavoor Ca-op. Union

Salem Town Scavengers C. C. S.
‘Urban Bank, Tiruchengode
Chinnappanpatii Stores, B
Kamalapuram Stores. o
Thalaivasal Co og Union

lstnct

Local Ce-op. Union Tiruvalangadu
i
District Co-gp. Federation, Chittoor
Town Bank, Chittoor
Co-operative Union, Chmoor

}Dt. Co-op, Cemral Bank

Local Co-op. Union,’ Vediangady -
Vayalpad Co-op. Upion
Valayaduppu i N
Palmaner, Cbutoor District -

legms,

Local Co op. Umon, Karamadn

R Satyamangalam Co-op. Union,

Central Co-op. Socxety, Kirishngiri
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249 3 Mr. S A, Narayanasastri ...
250 4 Rao Sahib K. Chinna Ran-

252 6
253 7
254 8

255 9
256 10

257 11
258 12
259 13

260 14

=261 15

262 16
26317
264 18.
265 19
266 20
267 21

268
269
270
271
272
273
274
275
276
277 10
278 11
279 12
280 13
281 14
28215
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283 1

28%
285
286

287
288
289
- 290

o py R

Wi

giah Gownder |

"251 5 Mr. E. S. Ganapathi Iyer ...

K.A. Ramaswami Sastri
C. Somasundaram Pullai.
A. L. Subba Rao
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A. Ramasami Naicker...

P. K. Ananthanarayana-
iver . .

B. M, Thatha Gowder .

N. Subramaniaiyer

V. S. . Santhanagopala-
krishnan

S, T, Venkatachala
Iyengar

C.S. Narayanasmmlaxypr

K. G. Ramakrishnaiyer

T. Srinivasa Mudaliar.

J. N Jayakaran

Avanasi Gownder

T. A. Mahomed Usman

K. Belli Gowder

Ananta

K. Seshacharlu
,» H. Siva Rao
H. Narayana Rao
C. Ranganatha Iyengar.
N. Narasa Reddy
K. Appanna Charlu
L.. Gangadhara Sastry:
» N. Bhimasena Rao
-~ C. Ranga Rao -
~ P. Krishna Rao
K. Krishna Rao
0. A. Hanumantha Rao
Y. Thimmappa

,» Ramachandra Rae

} Dt, Co-op. Central Bank

Aswathanarayana Rao.

Satyamanzalan Urban Bank.

Kambiliamgatti Co-op. Union.
Erode Urban Bank.
Co-op Union. Udumalpet.

Urban Bank I
Co-op. Town Bank and Stores,
Coimbatore.

Local Co-op. Union, Coimbarore.

Pannimadai C.S. '
Todanad Local Co-op. Sup. Union,
Urban Bank, Cotmbatore.

Erode Co-op. Union,

Salut -
Thirupput Urbm bw.nls.
Erode Steres.

+  Union,
Dt. Federation, Coimbatore
Perundurai Union.
Bhavani Co-op. Union,
Kotagiri Unicr, Yedappalli.

pur,
Tadpatri Co-op. Union

Goaoty Union
Kaditi Co-op.Union®

. Saciety
I‘own Bank, Hindupur.
Kalayam Unioa’
Penukonda Unian
Doarmavaram Town Bank
Hindupur Co-op. Union
Dharnav ram .
Bukkarayasamudram C, S. .
Cholusamudram C.S, Hindupur,
Lepakshi Union

Guantur.

M. Krishna Raju

V. Puraachandra Ri0... ‘
P. Hanuanaatha Rio ... Guatar Co-00. Udan; Baak
G. Ayodhyamnnym = I‘t{ Co -op. Sapertvising Union

.o Mantanavaripallan Pitalivaupa-

' . lam C U,
District Ca-0p. Bk, Tenali

Nellore. L ~

. ‘O.Viswanatha Raa
w V. Nirasinza Rio
" M Ramkrishna R ...

K. V, Raghavachari ... Dt Co-op. Bank
ves sw g Fedsration
... Central Bank, Nzllore

Audic Uaiaa, Nallacg
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‘Mr. A. S. Menon
- Rao Bahadur V. Govindan.., District Federation
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West and East Godavari.

Mr. G. Satyanarayana } Ramachandrapuram Co-op. Centrul

s M. Narasimharao

» N. Satyanarayana -

... East Godavari District Co-op. Fe-

V. Veougopal Naid deration, Alamuru

Garu Ellore Co-o
_ i -op. Central Bank.
" I\AI \I? 1E‘{asnlzesha Rau ..." Alamuru Co-op. Union. ’
" « V. P, Sivaramaiyah Atchanta Co-op. Uni ‘ i
"SI Verharmrah chanta Co-op. Union, W.Godavari

Garu . Peddacalli Co-
w Gadi Charlu Venkata- eddapa li Co-op. Stores.

subbarao Garu
Alamury, East Godavari.

| Kistna,
» Dasu Visbnu Rao Pan.
tulu Viziavada C i i
o entral 3
» Vemuri Sri Ramulu ... Divi Co-op. Un:::n.Bankmg Union.
Vizagapatam, A .

» M. Sriramurthy

.o Vizag. Distri i
" Sapamur g. istrict Federation.

... District Banking Union.
Kurnool.

+ G, Nagi Reddi Koilkuntla Union,

w R. Aiyakutti Aiyengar ...
» G. Rama}ﬂishna Reddiar }Dr. Co-op. Bank. :
o S+ Narasimhalu Pantuly Kurnool Urban' Bank and District

» T.R. Ramachandra Sac. Council of Supervision.

trigal .« Kurnoal Co op. Ug;j
»+ Ramanatha Iyer -»» Nandhi Kotkt?x: g;t:)n
> _ Bellary. -
» P.Uddarayya Central C ; "
‘ o-op. B
+ M. Venkoba Sastri Co-op. Unio?r? Adirx]:ii{' Hospet.

» A. Narayana Bhatt Local Covo 1
+op. Unjor, Har i
+ Venkeoba Rao ..o Haospet Dt, Federationﬁ ‘panahalh
iy 5 South Kanara. '
1. Y. Sanjivi Rao .. Dt. Council of Superyi
. . Supery
» A. Subbaraya Hegde ... Mangalore Town Co-olz.o%nion
.« South Kanara Central Urban Bank
"Malabar,

«+s - Othapalam Co-gp, Uniqn

-

Rao Sahib V. Krishna Me
Mr. V.K. Menon p.c., Fgosn
» -V, Govinda Menon

District Co-operative Union
District Co-operative 'Bank
«.« Cannaroor Union

- n M.P. Govinda Menon... Dt. Bank, Malabar

. Miscellaneous
Mr. I(éfagdra Sekhara Iyer, .
" unda Mestiri Kunda Union, Ni
[ ' nion, Nilgiris.
" P. K Kubera Chetty... Villupuram C.'2 Ig’ms

P——

... Kotturu Co-op. Building Society

SUPPLEMENT TO THIS ISSUE.

RATES OF INTEREST

By Drwany Banapur R. RayacuHaNpbra Rao, C.S.I.

With reference to the discussion at the Executive Comumittee of
the M. C. U. B. Ld., meeting in January, I write this note.

2. When the movement was first started, the financing banks en-
tirely relied on the Department for the scrutiny of loan applications,
verification of security and collection of loans and interest. I need
hardly say that no other bank has those duties discharged for itself
gratuitously. The co-operative financing banks were then eifabled—
on the one hand to lend money at low rates to village societies, in the
absence of which the rvots would not derive any benefit, and on the
other, to offer high rates of interest on deposits which alone attracted
money to a new and novel bank and also gave rise to a legitimate criti-
cism that the State aid eunabled the co-operative bank to compete un-
fairly with commercial banks. The Department has now and for more
than two years definitely ceased to discharge these functions; it has
ceased to foster the legitimate organisation of new societies. And with
one exception, these duties are to-day not being performed at all. For
very safety, if not for other reasons, the co-operative banks must now
employ sufficient establishment to safeguard and enlarge their business.

.

3. When I was Registrar, the Governnient permitted me to em-
ploy oue Inspector for every 25 societies. And I consider that this is
the minimum establishment, barring direction, necessary. But i€ the
movement reaches a large part of the Presidency, thousands of socie-
ties should be started ; the number of Inspectors would have to be cor-
respondingly increased; and I knew that the State would not bear the

., expense. Heuce the machinery of unions. A union ouglht to consist

of a small number of societies, 15 to 20, within a restricted area;and its
executive officer should be paid by a small tax (or rebate) on the pro-
fits of the constituent societies. After several vicissitudes, the union
idea has caught on and to-day in 1927 the only supervision is that ex-
ercised by unions, good, bad or indifferent.

4. The hiatus in the machinery of supervision may be shortly in-
dicated as follows :—

(@) Many ofthe union Supervisors are not educated. I*he remedy
is to opau training classzs. ’
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(b) They are not paid a living wage. “The remedy is this. In
most village societies, the maximum borrowing power is kept very low.
The Panchayatdars take loans for themselves and exhaust the power to
borrow for the rank and file of the ryots. Hence the maximum bor-
rowing power should be freely increased within the limits permitted by
the property statement. Aun expausion of business means increased re-
bate and consequent emoluments to the supervisor. We can attract
better men and better work. A legitimate expansion when coupled
with proper local supervision is neither un-co-operative nor unsafe.

(¢) There is no staff for the formation of new societies. The
Central Bauks will have to employ. ’

(d) What is more important is that there is no staff to look over
(withot}t interference), direct and correct the work of unions. This is
the most crying want now.

(¢) Central banks are chary in applying funds for establishiment.
People have to go to them and discuss. Single visits are useless.
Work done in particular districts will have to be taken to the mnotice of
other districts. It is the duty of the apex bauk to depute officers for
this business.

5. It will take me too long to justify the above needs far away
from the main purpose of this note. But to crystallize discussion, I
add as follows :—

(@) In the case of emoluments of supervisors, no estimate is
necessary as it will depend on expansion. Care sheuld be taken that
the existing rates are not increased.

(by In the case of number of supervisors, the unions have to be
cast in a compact area. A compact area is necessary. ‘I'his is doubtless
the work of the Central Banks. Dut there is advantage in one and the
same person doing this work. 'The establishinent of the apex bank
must be so organised as to advise the Central Banks on this point.

(¢) Central banks will have to employ enough organisers to
start societies in the vicinity of sporadic societies not now included in
unions so as to permit of union formations. The nwmber will depend
on existing circumstances in each district. It has to be remembered
that the longer the work is delayed the heavier becomes the work of

reconstituting moribund societies. T'his establishment need be tem-
porary only.

(@) Necessary permanent establishment for annual outdoor
work 1s indispensable.  We want good material. Roughly speakiug, at
least one Surveyor oun Rs. 100-130 and 4 Assistant Sarveyors on

3

3 . . - rry
Rs. 50-75 would be necessary i the average revenuc taluk. ‘The

~ultimate cost in a district like Chingleput would be about Rs. 35,000

per annuimn.
The estimate is rough but gives an idea of probable financial
needs.

{¢) My experience is that Central Banks require considerable
persuasion to adopt these proposals though they are necessary for their
own purposes. ‘The apex bank must employ at least two officers on
Rs. 450 each to go round and get the proposals through. I am doing
the work mow but am unable to do much. There are as many as
30 barks and frequent visits are necessary. The details of existing
development shouid be studied to enable one to state the amouut of
additional establishment immediately called for. These two officers
plus two peous may be temporary to begin with. Two picked Secre-
taries of Central Banks ought to do well.

(/) In addition to the above work which I call temporary though
the work of expansion of establishment will take vears, the apex bank
will have to get into constant touch with the Central Bauks and sce if

they discharge their responsibilities correctly and adequately. We shall
have to convert these lhands into permanent officers more or less on a
scale we have sanctioned to the Assistant Secretary of the apex bank.

6. The above estimate gives a rough resume of financial require-
ments and the next step is to get recurring income to meet the
expenditure. The only method is expansion—i.e., consolidation of
existing societies (i.e., whilst safeguarding loans, to watch that they
ask for all the money necessary for co-operative business) and openin;:
of new societies. I expected to sec this idea accepted more or less as
au elementary truism ; and to remove the only obstacle in the carrving
out of the programme (immediate provision of funds as a prelimi;mr‘\'
to expansion) the apex bank has sanctioned a rebate of ! per cent 0;1
loans. Wherever I go, the banks accept the principle generally.

sut I have visited only 4 banks. Even in the case of the 4 banks,
only’ one bank has accepted the idea of recurring establishment
There is a good deal of work to be done. And a good deal of mouey
is necessary. And unfortunately all the work has to be done urgently,
for each day’s delay meaus a further decline in the condition of the
societies.

7. ‘'The successive rates of interest should be fixed so as to secure
the necessary funds for the above oxpenses and also with due regard to
co-operative principles.
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8. Village societies.

These borrow at 8 per
. cent and lend ¢
93 per cent to members. 1 e

> 11 I consider that the 92 per cent is a fair rate
tnder the existing circumstances of the Presidency. If it be that i
some places ryots get money at clieaper rates, all the better. No zioubi
even these deserve to get societies worked on co-operative lines. But
when elsewhere in the Presidency people are groaning under usjuriouq

ratesz our first duty is to such areas. So if in any particular village the
rate is to be reduced — )

say within the next fifty vears—the soci

: L th . V3 §— society must
fche the }oss 1tse"1.f that is to say (i) either by expansion make the reduc-
tion p0551.ble or (i1) build up local deposits. “I'his type need not be consi-
dered as it will take years to develop. ) '

. Regarding the rate on village deposits, 1 am inclined to allow
high figure up to 9 per cent on deposits made by residents 'I‘hi; isu .
sound mercantilely : but the advantage of getti'my local mbone\' nd pro.
moting thrift is so co-operatively advangeous as tohoverbear :

After all, such mongey will

and pro-
this objection.

: . uc be very small. When thev become
substauntial, the position may reviewed. The rate on deposits from out

siders should be regulated according to the market.

9. Regarding the rate of interest i.c., 8 per cent charged by Central
Pfanks to societies, there is a good deal of difference of op?nion' Socl'a
ties have now to pay % per cent to unions. The balance a\';tila})l i
& per cent and this has to make good the loss of interest i;x 1 Ie .
honorarium to Accountant, and fees for conferences, etc. . i
me, however, that the danger of whittling down the m

ays,
It appears to

) argin in the cas
} . R o) ase
of ceutral banks is more serious than to provide for these small expelses

Societies must endeavour to increase their resources (1) by obtaini

deposits at less than 8 per cent, (2) by cutting down eXpEI;SeS ‘(B;H;FV
expansion a good deal of which is possible especially by way ’Of g
loans, (4) by public subscriptions, as afterall a co-operati\"e soéiet ; ‘Cicog
the village good and you cannot expect an external bank to g 1 ® 101
contingent expenses of a local society. Co-operatively self-reliai?}dei'::e

lopment is to be welcomed and any reduction of interest is t 1
deprecated. v

10.  Unions have no capital moneys to deal with

11.  Central Banks. They now borrow from the apex bank
per cent. They have overdrawal accounts at current rates ‘ Tlﬂn . 7
deposits from the public at various rates. Thev also takey .de o e
local bodies. They lend to village societies a't 8 per cent pg\s;ts from
% per cent. for supervision. I have already indicated ab;)x'e tllf} e
reduction in the lending rate from 8 per cent is inadvisable Nat .th.e
possible to increase the supervision charges beyond 3 per . Nor is it
amount now derived from this head is not adequate but CIZm }:: szx.crezileed
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only by expansion. It is futile to discuss the rate on overdrawal accounts
as the rate depends on the pleasure of the banks that accommodate ;
however, a steady pressure should be maintained to keep the rate as
low as possible.Co-operatively, the rate should be higher than the rates
on deposits ; because we want the banks to expert themselves to obtain
local deposits and the incentive would be the larger margin of profit on
lower rates..

12. Deposits. 'I'he main considerations are as follows :—

(@) The more the number of local depositors the better. Local
depositors take an interestin the well-being of the bank and have
opportunities of examining its work. ‘The maximum rate should be
less than the interest on overdrafts.

(&) There is a tendency for central banks to compete for deposits
by offering rates over market rates. This is unhealthy and is un-co-
operative. It should be a rule that the rate of interest for depositors
ontside the district should not exceed the market rate. The market
rate may from time to time be announced by the apex bank. Generally
it is half a per cent over that allowed by the Imperial Bank. This
differentiation between residents and non-residents will promote the
growth of resident depositors.

This market rate will always be less than the rate on overdrafts
and certainly less than 7 per cent, the rate charged by the apex bank.
If the market rate be departed from, we derive né co-operative advan-
tage in the case of outside depositors ; we merely throw away money ;
there is unhealthy competition and the income for establishment gets
reduced.

Deposits for short terms should be preferred to deposits for long
terms.

13. Local Bodies. In the case of local bodies, the offer of even
the market rate is unsound. In the first place, they are not human

" beings and a deposit by a local body does not imply watchfuluess by

the depositor or the bank. :

Secondly, the persons most influential in a local body are the
persons most influential in the central bank; and so, some rigid conven-
tions are necessary in the interests of fair play. Thirdly, local bodies
deposit large sutms ; it takes time to work them out unless, as 1s often
done now, the sums are unfairly dumped on the apex bank. ILocal
bodies also withdraw large sums altogether. Fourthly, local bodies get
no interest on their funds if kept in the treasury and should be glad to
get even 1 or 2 per cent. So I consider that the maximnm rate of
interest on local fund moneys should not exceed 2 per cent and should
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o g - i i
generally be 1 or 13 per cent according to circumstances of time and -

place. It should also be a rule to prevent unhealthy competition—several
instances lla\"e occurred—that no bank should take money from a local
body unless it works in the area of the bank, '

. 14. The apex bank charges 7 per cent on loans. First, in co-ape-
rative transactions, there is a great advantage in a fixed rate. Secondly
we have as yet barely reached 1/1000 per cent of co-operative pos‘sibifi-,
ties z%nd the rate has’ to -be kept high if when funds run low w; hav
to raise the rate of interest. Thirdly, a good margin is necessary for ‘tl‘e
apex bank to develop its outdoor work. Fourtth if the ;at‘e }be o o
reduced, it will be impossible, as each: bank 1; runn by a gron “C‘;
subordinate borrowers, to go back to a higher rate. Fifthl\? ;11: b P;’
of .the reduction will not endure even to the central bal;l’;s \fllllf(:t
societies in their turn will clamour for a reduction ; and membérs in tl; i
turn.  So the income which would come in handy for useful establi ellr
ment wil} get dissipated. Until the apex bank axld the central baljli;
have finished recruiting their full staff to replace the inspector:q

withdrawn by Govermment, it will be suicidal to reduce tl

interest. le rate of

15. 'Two parallel streams of criticisms have been levelled aoaj
Fhese poiuts.  One is based on a temporary cause—the olut of tcamsf
in the apex bank. Before the expansion scheme, work b\ms 1 “_’1?“9}
and the apex bank balances were being swolle’n by thl; 'n‘? rl‘ e
moneys. Even after the expansion, as Central Banks de )artlfiz"mn e
market rate and offer 6} per cent. only } per cent. less thl'm tl 1)01“ the
cent. as against 4 to 43 which the apex bank offers Centr:d PIC ks
more deposits and the apex bank balances get swol,k?n- It‘ is ’3“ o
agreed that if the apex bank reduces its rate to 6 per cent (i e
glggested going below this), the Central Banks will have to10 e has
its rate and so deposits will not be deflected into the Cent -C'I;t o
from the apex. This argument is not sound ; for when the :;)e\-B}inki
ends at 6 per cent., a Central Bank working un-co-ope o

5 : ratively
offer 51 as agains et T . Yy can
3 g t the market rate of 43 and still attract money. ‘I'ie

znl}]'\result is that in the long run no one will benefit—neither the apex
tax; bnor the central bank. “The correct remedy is to see that the o
ral banks act on the principles laid down in paras 12 and 13 abcen-

2 ove.

This will be for ever, a fu i f th ffice
{ s s nction of the officers g & e
i Ny e bl s plOpOSéd to be nter-

7 per

' 16. Apex Bank. 1 now turn to the a
ciples are easier as for most
of a mercantile bank.

pex bank. Here the prin-
\ purposes the principles are akin to those
But an apex bank should be prepared to receive
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at any time surplus money from Central Banks and must be in a posi-
tion to lend out money when required. Co-operatively, the money so
lent out should be on a well known rate; as the central banks lend out
on long term loans. DButso far as overdrafts and deposits are concern-
ed, the apex bank need be regulated by pure banking principles. I am
disposed to inake a slight change in the case of deposits of trust moneys
and quasi trust moneys. I would be inclined to give a firm percentage
of 5 to 6 per cent. without varying it according to market rates; be-
cause co-operation always deals in a Jarge extent of long term loans,
such sums are not withdrawn and it is worth while giving special en-
couragement to the attraction of such funds in co-operative banks.

17. So far is what I may call the normal state of things. Butas
a matter of fact, central banks do not observe the principles enunciated.
Many of them do not know that they have .toregard such principles.
Many succumb on account of personal reasons. Many superficially
argue that deposit money on 6} per cent. is better than apex bank
mouey at 7 per cent. Deposits are taken irrespective of needs. Sothe
apex bank becomes a dumping ground. And as the movement has got
arrested, there is a glut of money not only in  the apex bank but in
several central banks. And the situation is getting more and more
¢ritical with the easy receipt of local fund moneys. The central bank
requires instructions and the apex bank officials will have to confer
generally with central banks. VWritten circulars are not even read.

18. T wish that I would end here but I cannot help adding that
at present the relations between the apex bauk and the central banks
are not harmonious. Each institution considers thatthe other is out
for individual profit and the individual profit of one necessarily means
less to the other. Fven the directors of the apex bank have discussed
matters on this basis. Nothing can be more erroneous co-operatively,
If the rates of interest are correctly regulated as indicated above and if
the movement be allowed to expand, there will be no room for eriti-
¢isnt.  But in as much as Central Banks may not act up to these prin-
ciples, the further question of how to proceed then remains.

19. In the very nature of things, legal sanctions are impossible.

To those banks that decline to observe the above rules, the apex
bank may decline to receive and to lend. This is a drastic remedy.
The apex bank may start a branch bank and deal direct with \'illaée
societies. This is still more drastic and is moreover un-co-operative.
So if punishiments are not possible, 1 would set out framing a scheme
whereby the existing supposed clash of interests between the apex
bauk aud the central banks may be eradicated,
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a}ccrual of_proﬁts means that the bank’s estimate of charges is more
ltllz:nt \\;?at 1svnecessary ; and if one C(?llld correctly foresee, there ought
1'50 diztr;.) Zx:l)d surp;us. Forfl example, in stores, a good deal of the pro?xts
' ed as bonus. The bonus is i ’
sion t.hat articles have been sold more (Illjzfr;l;'Ciﬁfnb?ﬁtegensls}ai'cml'l{is-
principle can well be applied to the apex bank and Celltl"{l'l kl‘E
Co-operatively speaking, the profits of the apex bank could bg (’;“ y
buted amongst its borrowers. I would therefore 3 'e s
pared amo ' propose a scheme as
50 per cent of the net prohits of the apex bank should be & d
?Illnongst thenseveral central banks in the ratio of the interests ox(ll\lclnxeli
ey severally paid to the apex bank. T ‘ ;
accept this scheme, the aliquotp parts 1:;1011;1(10 S:}e ;Z?Elebaﬂslfs \"Ivhmh
:{()) pe{) ce;\xt oéthe net profits of the central banks sfxouid b.e pwilcllntloailllye’
apex bank. entral Banks which agree to this scheme shoulé agr
;;é';)r a perx'od o‘f at least six vears. It must be distinctly rea]is:detehfi
€ 1s 110 room 1n the co-operative world for individualistics—whether
gersons or banks. The' ﬁgur?s 30 per cent are merely suggested as
oncrete f.igures for discussion; they should be settled ?o
consideration, er further
21.. The advantages of my scheme are as follows
'-In itself it is the assertion of a co-operative prin ; 1
.by identifying interests, the discussions now gcue—mIHv qi‘ip' e:r 'SCCOII(H)',
g rates bet.\\’een the several bauks would cease a'uc‘l til:b'm ?lqmpet-
now wasted in fostering individualistic profits would be ‘mte— frably
diverted towards improving the entire moverent. ore proftably
Further, the apex bank now loéks on anv deposit in a
as so much money less borrowed from itself, ' Well undeL r Ce“t*rél ok
of rebates the apex bank will feel that it oets half’ the l' lﬁn} e
The central bank now considers that the apbex bank is d ving o oot
pr.oﬁt by charging 7 per cent. Well, under mv s;heme t]eflvm‘g !
will appreciate that it likewise derives a p:ltrt of th IL' Ccutral' bfin?i
otherwise considers it to be unfair. " profitwhich it
22. 'To conclude, if principles are realised and acted up t
p'resent disharmonies will disappear. For the inculcation of . t'he
ciples, lar.ge and expensive establishments are necessa (‘) P?Pefprln-
urgent thing to do is to recruit such establishments: ‘ r)'\.I - e 1
tonie down present disharmonies, I present a scheme.of * ‘;a““’hllelto
scheme may be either dropped after a series of vears " oy which
permanent work mleasure. Yedrs or adopted as a

THE BANKERY CONFERENCE.

Proceedings of the Third Conference of the Co-operative
Central Banks held at Mylapore, NMadras,
on Monday the 2nd May, 1927

at 12 noon.

The following Banks were represented by their delegates noted under
each :—

1. The Madras Central Urban Bank, Ltd.

1. The Hon'ble Mr. V. Ramadas Pantulu.
9 Dewan Bahadur R. Ramachandra Rao Axl, cs.L

L

3, Dr. 8. Swaminadhan.

9. The Anautapur District Co-operative Central Bank,
1. M L Siva Rao.
9. Mr. L. Gangadhara Sastri.

3. The Co-operative Central Bank, Ltd., Conjecvaram.
1. Rao Saheb V. Venkatachariar.

2. Mr, K. Rangaswami.

.

Ltd,

4. The Co-operative Central Bank, Litd., Vellore.
1. Rai Bahadur V. Murugesa Mudaliar,
2. Mr. P. Natesan.
The Chlittoor District Co-operative Central Bank, Ltd.
1. Rao Saheb T. Srinivasa Rao.
2. Mr. D. Vasudeva Rao.
6. The Coimbatore District Urban Bank, Ltd.
My, N, Subramanyam.
7. The Cuddapah District Co-operative Central Bank, Ltd.
Mr, V. Pichaiyya,
8. The Co-operative Central Banking Union, Lid,, Tanjore.
1. Mr. N. Paramasiva Iyer.
9. Mr. V. Venugopal Naidu.

e

5.

9. The Christian Central Co-operative Bank, Litd,
1. Mr S. Krishnaswami.
9. Mr. G. Sriranbabu Naidu,

1)
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11.

12.

13.

14,

15.

16.

17.

18.

19.

20.

23.

24.
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The Ellore Central Co-operative Banking Union, Ltd.
1. Mr. V. V. Narayana. -
2. Mr. A. Devaiya,

The Guntur District Co-operative Bank, Ltd., Tenali.

Mr. B. Hanumantha Rao.

The Godavari District Co-operative Banking Union, Ltd.,
Cocanada,

Mzr. N. S. Koneti Rao.

The Krishna Co-operative Bank, Ltd., Masulipatam,
1. Dr. B. Pattabli Sitaramayya.
2. Mr. D. Narasimham,

The Kurnool District Co-operative Central Bank, Ltd.
1. Mr. R. Aiyakutti Iyengar,

2. Mr. 8. V. Narasimha Rao.

The Madura-Ramnad Central Co-operative Bank, Ltd.
Mr. G. Srinivasaraghavachariar,
The Malabar District Co-operative Bank, Ltd., Calicut.
Rao Saheb V. Krishna Menon,

The Nellore District Co-operative Banking Union, Ltd,
1. Mr. KV, Raghavachariar.
2. Mr. O. Viswanatha Rao.

The Ramachandrapuram Co-operative Central Bank, Ltd
Mr. N. Satyanarayana.

.

The Sree Konascema Co-operative ‘Central Bank, Ltd., Amala-
puram,
Mr. N, Sriram Razu.

The Srivilliputtur Co-operative Barking Union, Ltd.
Mr. RR. Ananda Rao.

The South Canara Centrat Co-operative Bank, Ltd.
1. Rao Saheb M. Ananta Rao.

2. Mr. 8. Ananda Rao.

The South Arcot District Co-operative Banking Union, Ltd
1. Mr. R. Krishnaswami Iyengar.
2. Mr. V. Srinivasachariar.

.

The Salem District Urban Bank, Ltd.

L. Mr. T. Adinarayana Chettiar,

2. Mr. K. Sethumadhava Iyer.

The Trichinopoly District Urban Bank, Ltd,
Mr. . V. Gopalaswami Iyer.
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25. The Tanjore District Co-operative Central Bank, Ltd., Kumba-
konam.
1. Mr. V. R. Srinivasan.
2. Mr. V. Rangachari.

96. The Tinnevelly District Co-operative Banking Union, Ltd.
Mr. T. S. Kanthimathinatha Pillai.

97. The Viziavada Central Co-operative Banking Union, Ltd.
Mr. D. Vishnu Rao.

98. The Vizagapatem District Co-operative Banking Union, Ltd,
Mr. C. Subba Rao.
Mr. V. C. Rangaswami, the convener, was also present.

Mr. H. Siva Rao proposed and Mr. D. Vasudeva Rao seconded that
Dr. Pattabhi Sitaramayya do take the Chair, which was unanimously

carried.

1. Mr. V. C. Rangaswami (Com\'ener) made a statement with regard
to the action taken upon the resolutions of the last Confercnce. He reporfed
that a dispute between the Tiruvannamalai Union and the Co~opemt.we
Central Bank, Ltd,, Vellore, referred to the Working Committce for enquiry,
was settled amicably between themselves and no further action was taken in
the matter, Ie also stated that with regard to the resolutions of the last
Bankers’ Conference regarding the appointment of a paid Sccretary and the
creation of an administrative section in cach Central Bank, ecirculars were
issued to all the Central Banks requesting them to report on the action
taken on the resolution. Only 20 out of the 31 Central Banks replied and a
precis of the replies of the 20 Banks was read out to the meceting. e also
brought to the notice of the Conference that with regard to the formation of
a Central Audit Union a proposal of the Working Committee was included
in the agenda of the Conference and will be placed before them when the

subject came up for consideration.

2. Rao Saheb V. Krishna Menon moved and Mr, V. Rangachariar
seconded “that this Conference requests the Madras Central Urban Bank,
Ltd, to set apart out of the gross revenues a sum equivalent to the residue

~ of the net. profits transferred in the previous year to Reserve Fund, after

making the primary allotments as per its bye-laws, and distribute it amongst
‘the Central Banks pro-rate to the amounts sunk in the rural societies by
each Central Bank in such manner as the Madras Central Urban Bank may
decide, for the purpose of effectively carrying on consolidation and rectifica-
tion of the primary socictics, provided each Central Bank holds itself
responsible for the efficient conduct of such work and also acts in
consultation with and pursuant to the advice of the Apex Bank.”
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Dewan Bahadur R. Ramachandra Rao stated that the subvention
proposed in the above resolution to non-borrowing Central Banks was
un-co-operative and looked more like a charity dole. Ie objected to the
system of granting any subvention to the Central Banks. He appealed to
the house not to vote for the proposition, as in his opinion, the subventions
proposed are likely to demoralise the Co-operative Bank

<5,

Dr. 8. Swaminadhan :—* I proposc that the matter be remitted to the
Provincial Co-operative Union for a workable proposition being formulated
and the same be circulated to Central Banks for thejr information,”

Messrs. T. Srinivasa Rao, V. Venugopal Naidu, R. Krishnaswami
Iyengar, V. C. Rangaswami and Dr. B, Pattabhi Sitaramayya took part in
the discussion.

Mr. N. Paramasiva Ayyar urged that immediate effcet to the above
proposition be given in the next Co-operative year.

Mr. V. Venkatanarayana proposed an amendment to the effect that
the words “ and pursuant to the advice of” bo omitted.

Amendment being put to vote, was ¢

arried Dy a majority. And the
original proposition as amended was put to th

e housc and carried.
8. Mr. G. Srinivasaraghavachariar proposed as follows :—

« . . .
That with a view to avoid unnecessary delay, correspondence and

trouble in the matter of the grant of loans, the discretion of fixing the
maximum borrowing power of Socicties and individual members thereof be
left to the financing Bank on the recommend

lition of the General Body of
the Society and of the Union concerned or in the absence of the Union, the

Federation, subject, however, to the condition iat such maximum shall not
exceed one-eighth of the total net ussets of the members in the case of
societies and Rs. 3,000 in the case of individual members,”

The proposition was duly seconded by Mr. H .Siva Rao.

Rao Saheb V. Venkatachariar spoke against the proposition and
explained his reasons therefor. In the course of his speech he pointed out

that in Chingleput out of 600 societies only 250 were working-and after
some effort 300 socicties are now in working order,

Mr. N. Paramasiva Iyer supported the
chariar and mentioned that under
property statement, the r

argument of Mr. V, Venkata-
the existing kind of scrutiny of the
esolution proposed will be g dangerous innovation.

Mr. O. Viswanatha Rao spoke in support of the proposition and

mentioned that if the societics and the members of the societies should get

5

1 i anks, this resolution was a prime
the help needed from the financing Banks, this md ution wis ¢ ICJm N
i inordi lays cs v the departm
necessity. He instanced the inordinate delays caused by P

3 < e ¢reas d
re ’lbt(flnl“ th nien llllellt { TWS 0 ¢} A)
;‘3 o e a ¢ 0 tllc b&(! ] W m c nneetion ‘l‘l) t“ c 1IN ease

N Tty o - =R
maximum borrowing power of the Societies as well as the member
{2 PN

Dewan Bahadur R. Ramachandra Rac suggested the omission ?f
one-eighth of the total net assets of members on thc. grourﬁxd llhat in ce::g:i
areas in the Presidency, it is found necessary to increase the ma?{n "
borrowing power of the Societics even to one-fourth of the net plf;péf‘fl
valuation as in Atur Taluk, and suggested that tl‘le’ matter may be re eu;e1
to the Provincial Co-operative Union for their opinion and for report to the

next Conference.

The Chairman pointed out that the subject had come up beforeﬁhg
i it w ¢ at if a Society aske
Bankers” Conference in 1925 and that it was agreed th':t.x y ;3 .
for increase of maximum borrowing power and the Union approv ed, the
i i ing ratificati ; eputy Registrar,
Central Bank might act upon it, pending ratification by the Dep . .1 s
v reistrati [ ecessary bye-law was
In any case the delay in the registration of the necessary by " "
vexatious and inconvenient and something must be dene to facilitate the
grant of leans,

My, K. V. Raghavachariar moved the deletion of the portion of t.he
T L i
resolution occurring after the word * Federation ™ and beginning with
. ’
“ Subject however to.”

>

The amendment was duly seconded and was put to the meeting and
declared lost.

The original proposition was put to the meeting and passed unani-
mously.

As arider to the above proposition, the following was moved and
carried in order to obviate all doubts in the matter :—

“ Provided that the limits fixed shall not be applicable to crop loans
given by societies to the individual members thereof and by the Central Bank
.to the primary socicty.” '

- 4. Mr. N. Subramanya Iyer brought to the notice of the Conference

. that steps be taken to include the Co-operative Banks in the list of scheduled
Banks in the Reserve Bank Bill. In proposing this proposition, he brought
to the notice of the Conference the need for the above step and declared that

it is necessary to have Co-operative Banks being included in the schedule in

order that their interests may be safeguarded,

- The Chairman of the mecting placed before the conference the
resolution of the Board of Management of the Madras Central Urban Bank
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in regard to the Gold Standard and Reserve Bank Bill and it was resolved
that the resolution of the Board of Management be approved with the
addition of the words * and the Central Banks.” after “ Banks' in
paragraph B, sub-section () of the resolution of the Board of Management

on the above Bill.
Carried unanimously.

5. Resolved that the scheme of the financial proposals for the
formation of an audit union for the Central Banks be circulated to the
Central Banks for their opinion and brought up for consideration at the next

Conference.

6. 'With reference to the levy of profession tax on Central Banks
by the mofussil Municipalities, it was resolved that the attention of the
Government be invited to G. O. No. 1140, L. & M,, dated 13-10-25 and that
in the ensuing amendment of the District Municipalities Act, the Govern-
ment be requested to enact that in the matter of calculation of the assessment,
the income derived by the transactions of a Co-operative Society with its
members be excluded in determining the net income of such a society.

7. Resslved that a representation be made to the High Court of
Madras under Section 20 of the Indian Trust Act enabling investments of
Trust Funds being made in Co-operative Banks.

8. Resolved that the letter from the Shiyali Co-operative Supervising
Union regarding the insistance by the Kumbakonam Central Bank of loan
applications of members of the Primary Societics being forwarded to them,
be referred to the Working Committee of the Bankers’ Conference.

9. Read the representation of the Srivilliputtur Co-operative Super-
vising Union that the employinent of a field staff by Central Banks be
dropped, and resolved that their attention be drawn to the recommendations
of the last Bankers’ Conference in the matter.

10. Resolved that Rao Saheb T. Srinivasa Rao and My, G, Srinivasa-
raghavachariar be requested to draft the Central Banks’ Manual and that
the Central Banks and the Apex Bank do subseribe towards the incidental
expenses. The Working Committee of the Bankers’ Conference be
requested to deal with the above proposal.

11. Mr. Natesan (Vellore) proposed that the Registrar be requested
to enhance the present limit of borrowings fixed by him in respect of the
deposits from Local Boards. The same was scconded by Rai Bahadur
V. Murugesa Mudaliar, and motion being put to vote, was declared lost,

societies,

12. Resolved that the proposition of Mr. G. Srinivasaraghavachariar
arding the amendment of the model bye-laws dealing with the rural
supervising unions and Central Banks be so amended as to
incorporate into them the suggestions of Rao Bahadur A. Vedachz'ﬂa Iyer as
contained in pages 19 to 29, Part III of Notes and Papers relating to the
XV Madras Provincial Co-operative Conference, be referred to the Working

reg

Committee for report to the next Conference.

With a vote of thanks to the Chair, the Conference dissolved.

B. PATTABHI SITARAMAYYA,

Myvavorg, | * i
Chairman.

2nd May, 1227.



CO.OPERATIVE MOVEMENT—PRESENT PROGRESS,
DEFECTS AND FUTURE WORKING.
By Rao BauapurR A. VEDACHALA IYER.

The Co-operative Movement in India generally and in the Madras
Presidency in particular has been brought into existence by the initiative
‘of Government by a special Act of the Governmet of India. The
Government undertook the audit of institutions either free or on payment
of fees and to appoiat officers to control, guide and advise the movement.
Besides, special concessions were given to the Co-operative Institutions in
the shape of remission of income-tax, exemption from stamp daty and
registration fees. The main object of the movement when introduced by
Government was to help the agricalturist and agricultural indusiry so as
to secure the economic uplift of the tucal (population and also to see that
banking on cg-operative principles wais adopted in all parts and as dis-
tinguished from commercial banks which have not decentralised satis.
factorily so as to reach the ruial population and the poor in the towns.

2. The Co-operative movement in rural parts is an organized effort by
voluntary organisations of the people to improve the agriculturist and
agricultural and other allied industries in rural areas and should therefore
secure sustained, incessant and earnest action so as to lead to the goal in
view. The mavement initiated by Government did its best to spread the
principles of such organised effort in the country commenciog from credit
activities as the bed rock upon which other co-operative activitics have to
be built and the knowledge and experience gained in the working of
credit activities by voluntary organisation was expected to lead to other
necessary and useful activities by the people themselves when necessity
arose.

3. If we try to analyse the growth of the co-operative movement in the
Madras Presidency, we would notice that primary credit societies in rural
arcas came into existence with the aid of initial State help, that centra]
banks doing deposit banking followed the primary credit societies and
helped towards the spread of such institutions in the Presidency. The
Government staff took an active part in the organisation, superintendence,
control and audit of such financing and primary credit institutions. It,
was later on felt that the Government agency should be gradually replaced
hy non-official agency created by the institutions themselves. The
Government agency was utilised to foster the growth of such non-official
agency. The formation of local unions was devised with financial sup-
port from the primary institutions and from the financing agencies. The
: ‘local unions autonomous in their working \vgr@ brought into existence ig
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1918 in much larger numbers than before and the Government agency .

was expanded suitably to secure a self-contained establishment for each
district so0 as to control the movement in each district and to arrange for
the efficient woerg of the local unions and the central banks and also
to arrange for the growth of a non-official federation in each district so
as to evolve the growth of activities on healthy and financially aonnd lines
in each district,

4, The moral support given to. the movement by Goveramsnt had
laced the finance of the movement on a scund basis. The confidence of
the public was secured to its full pitch (1) because of the audit of
institutions by Government, (2) because of the Government Agency being
expected to be employed to strengthea the non-official agency and tosecure
adequate efficiency in the working of =such institutions and  (3) because
of the fact that the Imperial Bank had confidence in the financial position
of the movement and it was pleased to give overdraft accommodation to the
central financing agencies to the extent of 60 lakhs. The result of all
these facilities was.that the depositing public had entire confidence in the
central banky and had given their money in such large volume that all the
cer}tral banks in the Presidency with a few exceptions have got a surplus
very nearly amounting to 60 lakhs and the overdraft accomodation with
the Imperial Bank remains unused toa large extent, It will be seen. that
the credit ﬁnancmg institutions have now facilities to draw credit for
ahout a crore of rupees more than that consumed by the primaries, bu:
that the primary credit organisations have not been able or willing to
atilise such resources. This wiil be an ideal stage of the co-op::ative
movement if the co. 0p°rat1\e avnculturbta have no credit needs and if
they are able to use for the benefit ‘of th: agriculturists their own re-
sources. The facts are otherwise. The agriculturists are suffering for

want of credit facilities, and are re,ort ng-to sowecars and money-lenders

for their credit accommodation and the latter are charging much higher
rates than those prevailing in co-operative institutions. The movement
‘has not reached the agriculturist in a larger proportion than 4 per cent,
‘and it has not been able to improve the village rural life to any appreci-
able extent as'only less than 2 per cent. of the people in a village have
" joined the co-operative organisations. The appreciable improvement
‘noticed is that the co-operative movement has planted in the country a
number of small credit institutions for a very small gumber of people
“who have also dealings with private money-lenders and a few cases of other
kinds of co-opentxvn activities whenever adequate and efficient arrange-
ments could be made. The village “6rganisations have not grown on
~ healthy ‘and natural lines s2 as to make the people realise the co. -operative
,,_prmclples in: pract:ce 50 as to apply them to all the affairs of everyday life.
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1t seems to be incumbent on all interested in the growth of the movement
to scrutinse the work done hitherto, to find out the deficiencies and the
causes which were contributory to such defects, to formulate proposals for
the removal of such defects, to find ont how far the official and non-
official agencies have done their work and how they should be made to
function so as to secure the maximum benefit with a minimum of ex-
penditure. Such an investigation should be made in a general way for
the Presidency and with a special care in regard to each district so that
suggestions might be forthcoming as to the steps to be taken by the non-
official agencies assisted by the official agency towards achieving a healthy
progress of the movement, besides attempting a regular economic rural
reconstruction and the establishment of a contented, attractive and happy
rural life so as to attract the intelligentia to such life.

Official Agency

I shall deal with the official agency as it was the first in the ﬁeld to
take the initiative in the movement and to work up the movement with a
view to hand it over to non-official agencies well-equipped for the work
designed for them, the Government agency being thereafter fixed up to
the discharge of the statutory obligations under the Act. In the earlier
stages of the movement, the work of the Government Agency consisted
in carryiag on education and propagaunda, organisation and in supervising
co-operative institutions directly besides the conduct of statutory audit.

The second Registrar felt that the Goverament Ageacy, however
well-intentioned it may be, would become mechanical and lifeless and
wanted to arrange for self-supervision by a local union, a legully consti-
tuted body composed of representatives of affiliated societies which
derived its finance for its work from contnbutxo% by primary cocictics
and by central banks.

The formation of such local unions was legally possible only after
the passing of Act IT of 1912. The resources available in such local
uniohs were very low, the primaries contributing  per cent on the trans-
actions conducted by them and the central banks giving a rebate of

4 annas on the interest realised from primaries on every loan of Rs. 100.

The third Registrar, the late L. D. Swamikannu Pill1y, hit at some
source of revenue with the help of which he could carry on the inspec-
tion and supervision work and therefore proposed the levy of an audit fee
from all primary and central societies to be pooled by Government and

to be utilised in the supervision work under the orders of the Registrar.

This scheme stood self-condemned being neither an official nor a non-

‘ofﬁcml agency and had to be given up by Government. Meanwhile the
Government was a,nxxous to spread the movement in every part of the
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Presidency and gave the third Registrar a large establishment with the

help of which he was asked to push on expansion of the credit movement
to all parts of the Presidency.

Expansion of the movement was made but the supervision work was
getting slackened owing to the limited staff at the disposal of the Regis-
trar. The Government and the Registrar felt anxious about the deterio-
ration in the work of primary societies and took active steps towards the
formation of local unions and it was definitely laid down as a policy by
quernment that the local unions should be adequatefy strengthened by the
primaries and the central banks and that the Government should arrange
for securing their efficient working even by deputing its staff to work the
unjons which had not enough funds, tlll they were able to stand on their
own legs and to work efficiently. Each district was given an Assistant
Registrar with a Chief Inspector to assist him-in Audit and he was asked
to co-ordinate the activities of the local unions in each district and to
arrange with the local unions to see that each union did its work satis-
factorily by distributing the official and non-official supervisory staff suit-
ably. This was the state of affairs in 1921, The local nnions began to
assert themselves and wanted to get some powers for themselves and
resented the interference of the Assistant Registrar or the Central Bank
for the reason that these agencies not being in touch with local affairs did
not correctly understand the viewpoints of local unions,. .

The local unions were given the work of organisation, education and
propaganda besides the power of recommending the grant of loans. At
this stage, the local unions undertook respousibilitics which they could not
adequately discharge’ owing to want of resources,’and the Government
Agency arranged for withdrawing from all supervisory duties by dividing
its staff into administrative and audit sections, the former being one or
two in each district and the latter undertaking audit work purely. The
redistribution of the Inspectorate staff of the department between
administrative and audit .s said to have been done for two reasons, (1) to
facilitate the speedier de->fficialisation of the movement in such items of
administrative fuactions in which the non-official co.operators and instjtu-
tions may be left to manage for themselves wherever they are capable of
doing so, (2) to make 4tbe audit of societies more speedy and systematic
on the one hand and satisfactory and efficient on the other. The intro-
duction of this scheme in 1925 has been made when the local unions
could not afford to maintain a suitable expert staff to undertake the duties
which the Inspectors had been doing or were expected to do and when
district federations had not begun to function adequately. ~The
m‘achi‘nery‘ of the inspecting official agency gravitated to ‘andit’ as ¢ more
important factor than supervision over rural primary societies. Co-opera-

Jhe
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tors have experienced that supervision over rural organisations shc?uld
be continuous, incessant and cnnducted by well-equipped and efficient
men,

The result was that the Assistant Registrar lost personal touch with
the co operators in the primary society and with the condition of t%le
primary organisations except the knowledge he could get from the statis-
tics pubiished as the result of annual audit and from stray reports sent. by
the administrative inspectors. The audit Inspectors visited each society
for 2 or 3 days in a year and b:came useful for portraying the audited
figures, The supervision work, education and propaganda had to b:
undertaken by the local unions, and district federations were formed to
co-ordinate the activities of local unions. The local unions were them-
selves unable to secure the required finance to conduct their affairs and
the formation of district federatione still further depleted their finance.
Apart from this, co-operators in rural institutions had to undertake the
work of local unions and district federations without adequate funds,
efficient supervisory staff and in a number of cases without adequz}te
knowledge of co-aperative principles or of administration of co-operative
institutions.

In addition to the changes above-mentioned, the Registrar santed to
secure a permanent and self-contained service for the staff in the co-
operative movement, and secured the sanction of Governmept to have Y
Deputy Registrars who will guide the policy of the cred1t‘ m‘ove.me'nt
through the Assistant Registrars in each district besides taking mxtlatn.'e
in regard to non-credit activities. He also secured a Personal- Assxst:}nt in
the shape of a Deputy Registrar, and a Joint Registrar to relieve .hxm in
part and with responsibility of a portion of his work which has
grown enormously. The Governmeont now spend: about 7 lakhs on behalf
of the movement and could not bz blamed for being ungenerous. It is
not within the province of the non-officials interested in the
‘co-operative movement to criticise the action of Government in strength.
ening the departrrental staff in any manner it plenses, but we believe
that the non-official cc-operators caa suggest to the Government that the
money allotted can be more usefully spent in a better way so as to be
more beneficial directly to the movement. After all, the movement must
be conducted by the people themselves and the Government should assis¢
them so as to secure this position. It seems to us very essential that the
Government should place an officer at the head of the Co.operative Move-
ment in each district who should be given a staff adequate to discharge his

. work both for audit and for guiding and advising the co-operators to
manage their business. The district officer may be of the rank of the Dy,
Registrar or of an Assistant Registrar—and non-official co-operators are

-
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not concefned with the princip'es of distribution of pay—so as to secure a
self-contained: service,

The present Deputy Registrars are not of much use to the movement
beca.use they could not discharge their duties in connection with non-
credit activities unless they are'in touch with credit organisations and the
Assistant Registrars have no responsibility well-defned to regulate their
“work. The formation of the new cadre in the shape of Deputy RPf;istrar‘
was ostensibly to prevent the préemature lozes of officers who hav; gaine;

knowledge and experience as the result of the policy of Governmient .

enjoining on the Registrar to replace Deputy Collector Assistant Regis-
trars by a less costly agency tithout at the same time seriously impairing
the efficiency of the Department. The Government should have waiteg
to replace the Deputy Collector Assistant Registrars until it secured well
equipped and efficient non-Deputy Collector Assistant Registrars. The
creation of the grade of Deputy Registrars was practically an zir.ran g
ment to supervise the Assistant Registrar and the Inspectorate and augdit
establishment, leaving the Registrar free from this aspect of work. Th
work to be assigned to the Assistant Registrar is set to be to devolve fufl
responsibility in regard to credit work and the Deputy Registrar is propos
ed tobe used for the work of non-credit activities and for admfnistefin .
or sopervising the credit activities in two or three districts, each De utg
Registrar being in charge of those districts. The separation of creditpam?l’
non-credit activities between two classes of officers is a matter of consi
derable practical difficulty not conducive to the healthy growth of either-
The Dy. Registrar whose juri_sdictgon " will extend over two or thr .
‘districls can hardly be expected tostimulate and foster aud guide .ts:
non-credit activities in his jurisdiction owing to his havingb\‘ery little
personal touch with the co-cperators and credit side of the movement
An Assistant Registrar in each district without any Deputy ReOistrax:
over him which was the effect of the scheme of 1920-21 will be abbemr
arrangement for both credit arjd non-credit activities being watched w't"h
care by a single responsible officer with a smaller jurisdiction and w;'th
‘more personal touch  with the co-operators and the co-operative move
ment in the district. Co-operators whe are to  handle credit and non:
‘credit activities are one and the same and the division of the superior
Government Staff in the direction aforesaid will not be of great uge for
the expansion of the credit or non-credit activities. The Government
. establishment. is decidedly -getting top-heavy without correspond?nrr
’advantagev to the. movement, The office of the Dy, Registrar will i:
- practice. dgteriorate,into one dealing. with the cortespondence b'etu:/cen
:me__Rvggistr’arA and the Asst..Registrars. The Assistant Registr;irs in the
5di5,t‘7i_ ‘?‘T‘”i“ not fegl \thg entire responsibility for the development éf the
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movement in all directions in each district. Even inregard to credit,
the Assistant Registrar will in turn become a head suervisor or anditor.

"He would become a mere machine to answer to the dictates of the

Deputy Registrar ignorant of lacal knowledge and conditions in the area
of his jurisdiction. The post of Dy. Registrars should get abolizshed
and competent'Assistant Registrars should be made available iu each
district. Tosecure a self-contained service, some of the Asst. Registrars
may be selection grade officers on higher pay. The Asst. Registrar
should be locked up to as the officer in charge of the development of
co-operation ir each district. If this proposal is carried out in practice,
the absolute impcrtacce and high utility of the Joiot Registrar will be
widely felt. Ths Registrar will have then to,ccntrol the machinery of
education, administration, supervision and propaganda and audir with the
assistance of the Joint Registrar who may be of the statvs of a Deputy
Registrar or evena higher one. He need be put ona higher status only
when the Joint Registrar is to bz sclected as Registrar and not ctherwise.

~ Whatever may be the views of Governmant in distributing its staff,
co-operators feel that the following arrangements will be advaatageous to
the progress of the movement :—

1. Each district must have an efficient officer who will be an
‘expert and serve as a guide, philosopher and friend of.the movement and
who can be expected to co-ordinate the activities of the offizial and non-
official staff so that the one may supplement the other.

2. The non-official agencies for running the movement in each
district, local unions and district federations, should be given suitable
assistance by Government sa as to run efficiently. The Government
should not restrict its subsidy for education and propaganda. It sholuld
also extend it for supervision which is and valuable phase of co-operative
education. Such subsidy should be given only when it is established
that the non-official institutions have done their best to spare their
resources and for a limited period within which such institutions should
work depending on their. own resources for discharging their res-
ponsibilities,

3. ' Co-operative =ducation should be scientifically tackled by Gov-
ernment undertaking it or by giving a large amount of subsidy to non-
official bedies which may be expected to undertake the work., A regular
and permanent arrangement must be made in this direction.

4. The Government staff entertained shouid be so distributed as to
be usefgl in the direction of strengthening the non-official agencies but it
should not bf: the background of regulating the non-official agencies. The

' Governmeat should recognise the fact that in the present stage of the
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movement where surplus in central banks is very heavy, and the agricultu-
rists are in awful need of money, the overdues to central bauks by
primaries are rising and the overdues by members to primaries have
reached the breaking point, serious efforts should be put forward to
strengthen in quality and quantity the non-official agencies by adequate
assistance from the Goverament and from the ceatral banks to rectify
the past defects and avert a serious calamity to the credit side of the
movement which in the view of many interested in the movement is im-

pending and which acts as a hindrance to the progress of the movement
“in other directions.

Non-official Agency.

The working of the‘non-ofﬁcial agency has to be scrutinized with
care to see how far the co-operative institutions have been working on
proper lines, what defects are noticeable in their working and how such
defects should be remedied. Before trying to deal with the questiop, we
should find out what the non-official agencies are and we must trace
the working of each in regard to its constitution, its resources and its
personnel.  As the investigation to.be set on foot is in regard to credit

activities, we may first turn our attention to rural credit societies on un-
litnited liablity basis. '

2. A rural credit organisation is intended ta be the combination in
an organisation of all persons resident in a village and connected with
agricultural and other allied industries to sccure the economic im-
provement of each and every one in the village who may elect to Join the
organisation voluntarily by providing each member with credit facilities,
in sufficient volume and atthe required time for all purposes so as to
carry on his profession with advantage. The test of the usefulness of a
rural credit organisation is to find out how far the members use the

credit facilities without resorting to credit aid outside lo carry on their
profession. ' ‘

3. The defects in the working of existing rural societies may be
noted below:— ' ’ “

(a) All the persons connected with the agricultural and other alljed
“industries in the village have not joined 'the existing credit organisation
and in fact only 5 per cent of the residents in each village have on the
average joined such institations. It cannot be pleaded that people have
not joined such institutions because of unlimited liability, though this
.might have been a valid reason at the first inception of the movement.
Many have not joined because of the existing inititutions not being useful

. or dgsig"éd to be useful to satisfy their needs. Every agriculturist, rich

tj

or poor, landholder or lessee or varam tenant, wants -throughout :the
year circulating capital in thz shape of credit accommodatxo'n for carrying
on the agricultural industry, and unless the institation supplies every one
of them with credit to the desired and deserved extent, every one t.he
village cannot be expected to join the organisation or continue in it 'wx.th
faithfulness. At present, the few persons who have joined such societies
are between the two stools of co-operative credit and moneylenders’ and
traders’ credit. The more well-to-do men should not ke excluded by
restricting the borrowing limit of each member to a particular figure
hitherto permitted in rural credit societies by the nervous departmer?lgl
officers, and the poor should not get excluded by the high share. ca_pltal
insisted on by Government officers in the bylaws of such organisations.
Each village credit organisation should be given a free hand to fix the
borrowing power of members ac suits the n‘yecessity of each and to recover
as much share capital as is consistent with the power of even poor mem-
bers to contribute. Credit is not raised on the strength of the. paid up
share " capital in such organisations on unlimited liability basis .but. is
dependent upon the net assets of all the members of the organisation,
Any interference’ in this direction by the Government d.epartmental
officers or by the local union or supervisory staff should be given up and
every resident in a village except the man of bad character should have
facilities to join the institution and to secure whatever each wabts con-
sistent with the finance available and with the capacity to repay each

has.

(2) Every member should get whatever credit accommodation he
requires and at the time when wanted, provided he is ultimately solvent
and has got adequate repaying power subject to the condition that the
time fixed for repayment is proportioned to the repaying power as nor-

mally estimated and is extended suitably when causes beyond the control

of the borrower operate as a bar to the borrower keeping up to his obliga-
tions. At present, the period of loan is dictated from above or outside as
also the amouat of loan to be given. Extension of time has been con-
sidered a book-adjustment by the departmental agency and interdicted ina
majority of cases. L.oansare not freely given when wanted with the result
that repayments are not regular, and when the borrowers are pressed hard,
they are driven into. the hands of the sowcars. The mechanism of co.

operative finance should be modified suitably to secure the aforesaid
Tobjects in view and this is perfectly feasible in the existing financing
_banks. by a suitable adjustment. Any interference by outside agency,

I

' official or non-official, in this direction cannot but lead to the results now
_poticed by the members not getting credit accommodation at the timg

2
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wanted and regular and punctual members ' practically losing their faith
. or connection in the rural organisatians, ’

(3) Borrowing Power of the Socicty. The usual formula for fixing
the maximum borrowing power of a rural credit organisation is 3 of the
net assets of the members. Thix formula need be applied only for loans
taken for longer periods than one year.” For all crop loans i.e., for loans
returnable in each year in-full, each central bank can fix the maximum
credit it can be prepared to allow under each head over and above the
usual formula adopted.  The fixing of such power in the by-laws subject
to the appraval of the departmental officer “may have had some import-
ance when such officers had personal touch with co-operative organisa-
tions. But the present state of affairs does not warrant the fcrmer pro-
cedure as the co-operative offlcers have no personal touch with the rural
primary organisations. This matter should be settled by the primary
society subject to the advice of the local union and the central bank and
not interfered with by the departmental agency as at present,

(4) Loans in rural primary socicties. The system followed till now
apparently under the inspiration of the official agency, nay, even by com-
pulsion is (i) to treat as short term loans those repayable in one year and
the rest as long term loans, (ii) to allow long term loans up to a certain
fixed proportion of the maximum borrowing power and to force the
‘balance as short term loans on unwilling societies, (iii) to undertake to
distribute the period of repayment of such loans to éo-ope}ators by ex-
traneous agency, the union, the Assistant' Registrar and the central
bank, (iv) to grant extension of time in deserving cases under the
sanction of similar authorities. Even this concession was permitted

by the department only recently, though ‘the by-laws made provisiou
for the same year from the year 1919. These anamolies must

disappear. Thz rural organisation should be given loans to the
required volume which - it wants either. long term or short term,
The former loog term loan must be repaid by the rural society in 10 equal
annual instalmeats, the first instalment commencing by the end of the
20d year and interest being paid ' yearly or half-yearly as agreed upon,
‘Short ‘term lpans must be made repayable by the primaries before the end
of 16 months giving the latter 4 months’ time to recover the dues from-the
“members. Thé;e'sho_uld be no interference by any outside agency in
fixiong the period of loan given to each member. The rural society
should distribute the loan to its members with reference to the repaying
“power of each member aud apply for extension of time to central banks
* ‘when causes operate beyond the control of the rural people such as fajlure

ettt Sl i . The rural society must
 be'made to feel its entire responsibility to keep up- its obligaticais to the
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central bank by its being allowed full scope ta exercise its liberty in th'e
distribution of its loans to the members. The present intervention in this
respect by the union, the Asst. Registrar or the central bank operates
in the sense of responsibility being lightly felt by the rural societies. The
long term credit now allowed even though it be for a period of 12 years
is really an ordinary short period loan. Agricultural industry and the

. agriculturists require (i) credit accommodation which can be repaid in

one year, which we may designate as “hand loan” or “ @assLar ”(i)
credit accommodation which must be made repayable in 2 to 10 years
and which can be called “short term credit accommodation’ for purposes
of getting working capital useful for ia) purchase of cattle, (b) building_
houses and cattlesheds, (c) temparary mechanical appliances of small value
such as purchase of baling buckets, putting up of picottah, and (iii) long
term credit repayable in 20 to 30 years for redemption of old debts, making
permanent improvements involving large outlay and for purchase of lands
etc,, for sinking of wells or effecting other permanent improvements

The third item of “Long term credit accommodation” should be
made available by a different financing machinery such as Land Mortgage
Banks. The existing centcal banks should deal with items (i) and (i1) and
the primary sociztiesshould have the full responsibility of distributing such
loans, fixing the periods of repayment and keepiog up the obligations to
the central bank, and for enforcing disciplinary measures in the recovery
of dues from the members.

(5) Collection. The collection of dues by rural societies from its
members should be done oaly by the executive of the society. The pie-
sent system of the extraneous ageiicy of the government staff, union staff
and bank staff fixing a period as the collection season and putting un-
necessary pressute at inopportune time should be given up. In cases
where defaults occur, arbitration proceedings should be started in all
cases in which extension of time is not given. The starting of such pro-
ceedings is an emphatic declaration on the part of the society that the
dues should be repaid. Arbitrators should enquire into the causes
of default and should allow facilities to the borrowers to pay up
the dues even though they may have to pay higher rate of interest. In
executing arbitration decrees, selection should be made only of such cases
which could be cleared only by the sale of immovable property and not
otherwise.

©* “'The primary society should discharge its responsibility in regard to
collection of overdues from its members by taking all legal steps and

 ‘ ‘should be able to show to the central banks that this duty has been dis-
- ‘charged satisfactorily. Unless this is done, the rural society canpot
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expect financial help from the central bank to be distributed to the
regular punctual members who have kept up their obligations to the
society.

(6) The payment of dues may be in the form of produce which
might be sold at a suitable.time and credited in favour of each borrower
and which sale would always be at the risk of the borrower. This was
interdicted all along by the department which has however since relaxed
the rule when it allowed crop loans in rural credit societies. The society
will be expected to make adequate arrangements for the storage of such
produce. The society should also have the privileges of storing up food
grains in sufficient quantity so as to be available for Joan as food grains
to the members when they are in need. Impossible conditions such as
insurance should not be insisted on. The amount involved in the trans-
action will be fa standing credit on the stored produce when found
necessary. This will be the nucleus of grain banks useful in famine time.

(7) Forecast. Soon after the ciose of each year or one month before
the close of the year, the society will hold a general body meeting and
review ite transactions for the year, regulate the borrowing power of the
members enhancing it when found necessary, fix the maximum borrowing
power of the society both under long and short term (11 yearsand 1 year),
fix the maximum borrowing power of each panchayat member, and sanction
by fixing the amount of loan long term and short term which it calls upon
the panchayat to secure from the central bank for the current year. The
‘panchayat' should report, the proceedings to the local union with applica-
tions for loans in the prescribed forms: witl}" a revised property statement,
not later than the end of July. The local union should hold an annual
meeting of all the representatives of societies where all the panchayatdars
of all societies should be presant and the loan applications discussed with
the panchayatdars and seftled.  Such loan applications should be sent up
to the central bank immediately and. disposed of by it without delay.
Primary societies should execute the required bonds and loan orders
should issue from the central bank 'to the societies. When a primary
society gets fresh accession of strength or when more loan in the year is
required, it is at liberty to sai}d in such applications throughout the year
giving full information relating to its solvency and to its regular working
which the central bank may require. This system is not syetematically

~ carried out in many Districts. :

(8) Every raral organisation must be worked in such a way asto

: fsup_{)‘ly‘ all the credit needs of each and every one of its members to the
~ desired and deserved extent without any delay and throughout the year,

“and the ideal to be aimed at should be that a co-operator who joins a rural

organisation should not ordinarily have to depend upon the trader or the
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money-lender for credit accommodation. The stream of credit should flow
incessantly ta all who may deserve it. It is only by such a process that
the rural pe=ople will have abundant faithin the institution and will realisa
in full force the virtues of self-help, self-reliance and self-sacrifice.

(O Salary or remuncration to 'be-allowed to an office bearer
in tl'ze rural organisntion —It is no doubt an ideal to secure honorary
service from every member of a rural organisation but the country is not
able to produce in all places leisured men of capacity to undertake the
work by sparing time not required to carry on their regular profession.
Wherever work has to bz done by an offizial of the society, even by pay-
fnen.t of a reasonable remuneration consistent with the finance of the
institution, this should not be stinted. It is really undesirable that the
government auditor shoald disallow such remuanaration even though it is
allowed by the general body on the ground of want of sanction Cof the
government officer. This matter should b= dealt with by the societ
alone and its opinion should prevail. The local union and ths centmyl'
bz-mk are at liberty to point out any disproportionate expenditure in th‘is
fhrection to the general body or the society.

In the North Arcot district, no remuneration was allowed to the
secretary or the president, but some expenditure was allowed to be
incurred for. clerks appointed or for clerical service done. This was also
disallowed if the clerk happzned to be a relation of the secretary ;r t;e
president. Later on, I understand that the Registrar has permitted th
grant of an honorarium calculated at 25 per cent of the net proflts, Sin .
overdue interests are not treated as profits and all dues by the so.ciet'ce
whether due or accrusd are treated as expenditure, most of the societx'es
could not return any appreciable net profit and 25 per cent of snch o
fits is practically nil or at any rate no appreciable reward for th PI’OL:
to be done. Business aspects in banking must be paid for weh“:gr
there is profit or not. Taking the statistics of last year, the so 'et'er’
whose transactions were less than Rs. 5,000 would get r;othinrr CmTI;S
result has been complete demoralisation in account-keeping which {;, :
practically to be done by the supervisor to the detrimentbof his | "z'lts' nate
work., The formula in force in the district before 1919 w)asetb]'lrmte
salary of } rupee per mensem for every 1,000 rupess of transactiono $1Ve :
society with a minimum of Rs. 2 per mensem below Rs. 2,000 Sdm e
Rs. 4,000. . This is a better arrangement in regard to sc’cietieasn e

transactions are below Rs. 15,000, whose

(10) Want of Human Material.—~This defect is due to the restricteq
uses of the society by a few persons and the absence of systemat: Zd
! S

~ . method of educating the co-operators in their duties and privileges Th
ges. The

first defect will get remedied when all persons in a village are ‘alloweg
e

N
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facilities to join the institution and when by extended transactions, com.

petent men cn reasonable remuneration can be secured : to run the affairs

of the scciety satisfactorily.” The second defect will get rémedied by the
local unions securing expert supérvisors ivith adequate knowledge and on
attractive remuneration who will be the guide, philosopher. and friend.

Till 1324, this function was attempted to be performed by Government

Inspectors, but bzing an extraneous agenzy liable to frequent shifting and
with divided responsibility between the union and the government staff,
the work done became lifeiess, mechanical and got concentrated in secur-
ing a mathematical and mechanical audit. The supervisor and the local
" unjon agency must be equipped suitably so as to secure the gradual evolu.
tion of the working of each society affiliated to each union. There should
not only be decided improvement in point of gradual growth but also in

keeping a balanced adjustment of work between administration and audit -

after paying adequate atteation to financial principles and to the pract’ical
policy to be adopted advantageous to rural economy.:

(11) The local society should evolve its own scheme of development
in any direction found expedient and thers should be no dictation from an
external agency. Even the local union should only give the advice which
ordinarily an expert can be expected to give. Non-credit activity or fors
mulation of scheme for subsidiary occupation er any other activity benefi-
“cial to the agricultural population should be initiated by the society itself
either singly or in groups worked with financial responsibility subject to
all assistance financial or otherwise readered; by official and non-official
agencies for supervision, control and audit.

(12) The local union is an autonomous  institution brought into
'g:&istence by a aumber of primary institutions for giving expert
‘advice in the management of rural organaisations, credit or non-
 .credit, ‘and for serving as the morally responsible agent of the cen-

tral bank in financial matters and supervision. The urion should
employ a w..)l-quahﬁed supervisor ' whose main duty is to educate co-
operators in their duties and responsibilities and who should pay attention
to the administration of co-operatxve organisation for all- kmds of acti-
vities in the area committed to its charge. The local unions ‘should be
‘maintained in a high level of efficiency supplied with the required finance
by the primary organisations and the central banks. An efficient local
wnion implies efficient working of pnmary organisations and will be a
better reserve for the central bank than'the amount set: apart every year
out of its profits. .. The local union is.the non-official, dnit of organisation
' 4o secure the publication of agncultural improverents formulated by
“agricultural. experts. . The -formation of local unions  wjth inadequate
ﬁnancxal resources and ill-paid. and ill. eautpped staff at present should stop.
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13. The District Federation is a union of all co-operative activi-
ties in-the district, rural and urban, and should employ a well-equipped
expert staff and guide the entire movement in the district. Its resources
should be supplied by the local unions and the central bank and where
financial help may be required, State cubsidy should be forthcoming. The
State staff will thereafter concern iteelf with the publication of audited
statistics, the District Federation publishing reports on the administra-
tion of the co-operative movement in each district. The district feder-
ations, many of them, were formed during the last two years with very
little resources and: ill-paid staff.

14, The central banks, unlike commercial banks, will have to
adjust its finance to suit the requirements of the agricultural and ailied
rural industries and to take all steps to advance the agricultural industry
as far as practicable, to get increased income and reduction in expendi-
ture in the agricultural industry. Tt has to shoulder the responsibility of
efficient working of all the organisations it finances instead of merely
looking up to the ultimate financial solvency of such institutions. The
district central baok is the one institution designed for affording credit
facilities for the progress of agriculture ineach district. It should not only
finance co-operative institutions connected with agriculture to the fullest
extent so that all agriculturists' and labour connected with agriculture
and other rural industries may join the movement, but it should also
devise a scheme by which credit liberated is utilised to the advantage of
the agriculturists. It should not merely content itself with making a
small mopey contributicn for supervision purposes but it should take
active steps to see that the supervising agencies are kept up-in a state of
efficiency not merely in account keeping and office routine as at present
the unions are doing but also in th: work of distributing with care credit
facilities to co-operators consistent with their repaying power and in
serving the cause of the agriculturist and agrxcultural industry in every
direction. ‘

415. The system under which the Government appoint Honorary
Asst. Registrars is not sound as a step of State aid. The men selected by
.Government are merely utilised for the recording of decrees in cases
-transferred to them by the official Assistant Registrars and the men
-selected are not invariably personsacquainted with the progress and ideal
:of the movement or connected with local union and the district federa-
‘tion, They are invariably men recommended by Assistant Registrars.
. They are not allowed to do supervision or inspection work and have no
jurisdiction with a goal to attend to the progre s of the movement in all
dxrectlops in that area. ~ o L .
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16, Co-operative Education. The training of supervisory staff,
official and non- official, and of the managerial staff of the ﬁnancmg
agencies and primary societies has not been hitherto carried on in any
scientific method and the co-operators have not had the required oppor-
tunities for education. The inspecting staff of Government which
undertook this work in 1919 and the union staff which was asked to do
the work later on have not done their duty satisfactorily with the result
that the sccieties have not worked in a satisfactory way. The Govern-
ment recognised this defect in a way and allotted Rs. 1200 to the
Provincial Tinion and Rs. 1000 each to two district federations. Edu-
cation to be carried on by local unions and district federations should be
thorough and incessant and should be entrusted to non-official ‘agencies.
An allotment  of Rs, 50,000 for a period of 5 years will be more than
ample and will relieve the Government of its charges in regard to super-
visory staff. The more trust that is placed in the non-official agency,
the greater will be the scope for the realisation of the responsibility of
the non-official agency. A similar contribution extra should be made by

the central banks and each district will have then to work out co-opera-
tive education and superv:s:on in a satisfactory way.

1I. MEMORANDUM '
By Rao BaHADUR A. VEpACHALA AlIYAR,

Non-official Agencies—Dutics, respousibilitz'es——How to discharge thent.

A Registrar under the co- operatlve societies act is expected to com-
bine in him the qualifications of an expert in banking, trade and industry
and of an administrator. The Registrar hitherto tendered his advice as
an expert and administered the movement himself consulting the best in-
terests of those for whom the movement is intended. The Registrar had
under him the required staff of Inspectors and members to secure super-
vision and audit and was assisted by local unions, district federations
- and central banks with the staff made available out of the limited super.
vision fund contnbuted by the primaries and the central banks.

2. As the result of the policy of the Department to do away with
1nspectors for supervision and to concentrate its attention on Audit, leav-
ing the supervision solely in the hands of non-official agencies, the Regis-
trar and his staff abdicated the functions of administration (supervision
being one. branch - of it), From 1924, the departmental staff became a

'jpureiy auditing agency so far as the credit side of the movement is concern-
- ed. . The Registrar is at present aw authority to review the work done by
the} noa- ofﬁcxal agency as regards the credit side of the movement. Hence

17

the non-official agencies have hereafter to discharge all the administrative
and supervisory duties in the movement hitherto undertaken by t.he
Registrar and his staff of supervision and should devise methods for dis-
charging this responsibility and to secure a steady and well-ordered pro-
gress of the credit movement with adequate ways and means. ThIS.lS
the problem of the hour and on the solution of the problem .satxsfact'only
depends the progress of the credit movement. The non-official agencies—
local unions, district federations, and central banks have not at present
got men with expert knowledge for outdoor duties as the departr?ental
staff was expected to have nor have they the administratfve capacity of
the Departmental staff including Assistant Registrar whxcf'l the depart.
‘ment pat forth or was expected to put forth with its unlimited resjurces.
The non-official agencies can shoulder their responsibility at present only
by employing adequately p1id and cfficient men so as to secure expert
guidance and management efficiency. The resources of the non-
official agencies have hitherto been meagre which. admx'tted
only of equipping local unions with men on low pay, in efficient
training and inadequate knowledge and the Dt, Federations without
competent and adequate staff to direct the efficient working of local unions,
The supervisors attached to local unions are, at least, competent to
arrange for attending to routine account-keeping in the primaries,
mechanical closing of accouats and for educating the co- operatora in the
elementary principles of co-operation bssides assisting the primaries in
administering them in a routine fashion. More cannot be expected of
them and better men could not be attracted for such posts owing to low pay.

‘The Government Inspectors wete at one time expected to regulate the
working of primaries and of local unions from a higher standpoint and to

regulate the credit movement in all aspects, but such men are not now
available for administeting the movement by the non-official agencies.
The non-official agencies should therefore employ men with similar or
even better qualications on adequate pay with proper equipment and train.
ing to carry on. the administration of the movement. Thus has arisen a
necessity for the entertainment, by the non- official agencies, of competent
men to take the place of Government Inspectors and not auditors enter-
tained by Government till about 3 years ago. It is out of question to

secure ‘such men for each union as the cost will be prohibitive. The only

‘Dt. with reference to the funds made available.

possibility seems to be to entertain a sufficient namber of men for each
Probably, one nan may -

be required for 75 societies so as to regulate the work of local unjons

'in addition to the staff of supervisors entectained in each union,

The

g:Government regulated this higher phase of work by having an Assistant

R

chxsttar ‘at the head of the staff of Inspectors for each Dt, whose duty
3 . '
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consisted in regulating the work of the supervisory staff entertained by
Government and by the non-official agencies besides statutory audit.
The centralised non-official agency for the Dts. should likewise employ
well-paid expert man or men to run the whole non-official mackinery of the
movement on efficient lines with equal or better cquipment than the
Assistant Registrar, Thus we have to note the fact that the non.official
agencies will have to pay utgentattention to the factors noted below:—

(1) The primary societies should be worked on business lines with
strict adherence to co-operative principles and should have a free hand to
tax themselves to employ honorary or paid men to get the work done
efficiently. They should pay for getting the clerical work done efficiently
out of their rescurces as they wish and not controlled by Gmernment
Staff. : :

(2) The primaries should also arrange for the maintenance of the local
uniéns in an efficient state by contribations on a fixed scale. It is suggested
that instead of 3 p. c. an their transactions being given as contribution
to local unions, the primaries may set apart 1 p, c. on the transactions as
the maximum of expenditure to be incurred by them for keeping an ade-
quate clerical staff for running the primaries and for the maintenance of
the local union. The primary orginisations need not build up a large
amount of money rezerve as the result of saving in such expenditure in the
maintenance of local unions as their real safety consists in their net assets
and in their efficient working with efficient and weil-equipped staff for
- runving the locai union and for getting the clericil business work done
_in the primaries, The one pe. s agge-ted 15 purely teatative and will get
~reduced as the tran:actions exnand which- ouohf to bz aimed at and for

which there is cons.derable scope. . ~

(3) The Dbtru_t Federation or the Dt. Ce ‘tral bank, the centralised
non-official agercy for each district, should employ a highly paid adminis-
trative officer with adequate pay and well- eqmppcd to discharge all the
‘work undertaken by the Government Assistant Registrar except "audit.
Such’ an officer will h&VL under him, the higher paid staff, one for 75
societies or so, with whosc help he should be able to get the movement
progress on healthy lines. o ,

- (4) The centralised non- official agency should arrange for co-operatwe
educatxon classes for the benefit of the supervisory and administrative
‘staff and for the training of office-bearers of primaries and local unions.
‘This is an important and urgent work, the neglect of which has led to the

- present condition of the movement and which should be uudertaken on
' scientific and well thought out lines. - This work should be undertaken
~with adequate subsidy. : from Government and with the assistance. and

. co- operatxon of the Provmcxal Umon.
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The question for serious consideration isone of funds required for the
discharge in full of the responsibility devolving on the non-official agencies:
The primarics can only be expected to run their institutions and to
contribute adequately to run the local unions. They are unable to spare
any money for the entertainment of the higher supsrvisingand adminis-
trative staff indispensably necessary for the successful carrying on of the
credit side of the movement. They are at present contributing a portion of
their income to Dt. Faderations after securing the nsual contribution to
supervision fund from the Dt. Bank. This arrangement starves the
union staff and) does not enable the Dt. Federation to keep adequate
staff. Barring State subsidy which should not be expected ordinarily, the
only agency which has to provide for the staff is the central financirg
bank in each Dt. '

The central banks will have to note that in th:ir interest as regards
the safety of the investment in primaries already made and the expansion
of their transaction in the future, they should contribute atleast § as. on
interest realised oa every loan of Rs. 100 to be placed at the dispesal of
the central co-ordinating and controlling non-official agency with the
help of whicha district supervision controlling officer and a number of
higher equipped st«ff should be entertained and the whole co-aperative

movement dirccted oa well laid out policy in the district directly and

. through local unions. The real reserve of safety for the finzncing central

bank is the efficient working of primary organisations and not the amount
accumulated out of profits as their reserve fund and the central banks
should be made to realise that even at the sacrifice of such money reserve
accumulation or distribution of high dividend, they should liberate % pec.
of the interest realised on every loan to primaries of Rs. 100 as contri-
bution fot. supervision by non-official agencics to secure maximnm effici.
ency in the working of the movement. Th= central banks are at* present
paying } p.c.on interest realised on each loan of Rs. 100 to the local
unions and the supervision work is. undertaken by local unions aided by

‘Dt. Federations. This contribuation is not sufficient for carrying on the

work efficiently and will therefore have to be enhanced to 8 as. on the
interest realised on each loan of Rs. 100, This ccotribution will be ¢qe-
marked for employing higher supervising agency by the central non.
official agency in’ each Dt. The necessity for higher supervising siaff -
under the control of the central non-official agency will be patent hep
we take note of the fact that the administration report of each ‘primary
institution will have tobe got prepared, statistics tabulated and pyb-
lished for the benefit of the public by the central agency and that the
vinitiative'for‘ the development of the movement not only in credit but alsg

~_jnother non-credit activities will have to be taken up by the non-officia}
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,zigcncies and their development will only be practicable with an expert
staff to advise and guide the movement. ‘ A
'Acother factor to be borne in mind is the fact that Government audit
is being carried out within a year after the close of each year and in con-
sequence, the financial position in each primary organisation is not
ascertainable by the central financing bank ata time when the primary
societies composed of agriculturists require credit accommodation, that is,
from July to December in each year, The Government audit is oot of
much use to the Central banks in rrgulating the amount of credit to be
allowed to the primary scclet’es in each year. The Government audit is
however absolutely necessary for publication to the public to secure the
confidence of the depositors in the financing banks. The non-ofﬁgial
agencies will bave to make suitable arrangements for a thorough over-
hauling report on the working of each society between April.to July
and such work cannot be ordinarily entrusted safely to the union
supervisors. Hence the higher supervising staff described above is an
absolute and urgent neceesity to cnable the non-official agencies to dis-
charge their responsibility effectively. ‘ : ‘
The non-official agencies are being and will have to be kept up
purely by the borrowers in primary organisations and the financial side
of the unofficial supervizory and, administrative agency cannot be put on
a healthy and efficient footing unless rural primary, organisations expand
‘in their sphere of working by bringing all the. agriculturists into the
movement, by providing them with the required and deserved credit
accommodation to satisfy all the needs at all times for all purposes with-
~ out any delay so as to make them stick up to co-operative organisations
without their drifting at any tim= to the moneylenders and traders for
credit accommodation. :

4, Trom the above, it will be clearly scen that the central bank in
each District is the only agency which should liberate the funds required
to carry on the higher supervisory and advisory duties which the depart-
mental staff was expected to do with its’ jexpert’staff of inspectors and
auditors and Assistant Registrar. Co-operators  connected with - the
central bank should first secure the consent of the central bank to realise
its responsibility in this direction aund to make the required funds avail-
able. There has however been a controversy as to whether the adminis-
trative and higher supervisdry duties should be carried with the aid of
the Government staff proposed under the direction of the central bank or

Disiri‘c'g Federation in each District. The advocates on behalf of the

- ;cehtk?.l ‘bank urge _thét, as it is bound to supply the requiréd funds, the
. 'central bank alone is competent and entitled to have control over the
““additional stuff. The advocates on-behalf of the  District. - Federation
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contend that it is unwise to mix up finance and -~ supervision and that the
District Federation should undertake the supervisory and administrative
work involved lcaving the central baok to deal only with financial pro-
blems. The District Federations are at present practically a teaching
agency (Education and propaganda) and to secure effective supervision by
locl unions over primaries and may be fitted to discharge the administra-
tive duties, provided expert Government staff of the right type and re-
quired number are made available. In are practice, one can note that the
Dt. Federation and the central bank are practically worked by one set of
people, the representatives of co-operative institutions except the individual
shareholders in the central banks whose services can be utillsed in the
District Federations by providing for ‘suitable representation or by co-
option. This is not a difficalt matter whose sclution need have to be de-
layed. The District ederation and the central bank might Jointly meet and
settle in each District how and by whom the higher supervisory and admi-
nistrative duties should be controlled. No uniform procedure need be
prescribed for all Districts to operate for alltime. The wholéquestion
hangs upon the human material, paid or honorary, which is available in
each District for carrying out the functions of the centralised agency.
The efficient discharge of administrative aund supervisory work, educa-
tion and propaganda, form really valuable assets to the central banks
which can work as co-operative banks when such  functions are under-
taken by it or by other well-cquipped bodies with its support.

5. The foregoing paragraphs deal with the question how to
strengthen the non-official agencies so that they might function efficient.
]y independent of Government assistance which however is naot available
to any appreciable extent. But co-pperators and non-official agencies
have to tackle urgently the serious problem of heavy surplus in financin
banks,  mounting overdues in the obligations of the primaries to thg
central banks and of the members to the primaries, and the heay
‘demand of the co-operators for credit accommodation, the non-sat !
of which gravitates them to the traders and sowcars. Many prim
societies have got moribund in their working. The Registrar haps n ?rg
these defects in his administration report ending with 30th June 13265
He has issued a circular after the close of the year indicating ther Li .
on which District Federations and Unions, in consultation withthe C ltnesl
Banks, should tackle each area one after another by overhaulin - o
sogieties and organising new societies in order that greater fabilgit?msnng
b.e given for credit to reach all the needy and thrifty ryots of th;els m?;y
ties. tl‘he Registrar practically suggests more vigorous and efﬁoc.a -
supervision. How are we to give effect to the Registrar’s circular ? c'llf:nt
attenuated resources of the department are unable to provide the'st:fef

isfying
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téquired for reconstruction of the credit side of the movement. No doubt
t.he department is spending a lot but it is lost owing to the advent of too
hberall.y paid superior controlling staff in the department and owing to the
undue importarce placed on the audit of primary societies. The depart
mental staff has practically become an association of anditors as re pard;
the‘credit side to get the audit done in the year succeeding the yeégr fo
which the audit is made with no personal touch with the co-o eratorr
and with no lccal knowledge. The higher control?iﬁg staff has n:mean:

of securing adequate knowledge of the activities of the pﬁmatieS‘

having no administrative staff worth the namne. The overhaulin rk
coPld not be done by District Federations which were whip ged “;:i
existence during 24—25 and 25—26 without adequate funds azd su ;’
funds were taken out of local unions starving them. The local un"oc
could not undertake the special work which is a laborious and costly xo:::
taking society by society and trying to mend the defects of a number of
years.

o Local Union Supervisors are a majority of them owiﬁ t
»made.quatve equipment, unfitted to undertake this overhauling ;nd reio *o
~ truction work. Hence necessity has urgently arisen pending perma nbt-
arrangements for vigorous and efficient supervision, to cre:te as ne‘nl
administrative staff to tackle the problem of reconstruction. Tha R EfﬁtC!a
holds that unless such arrangements are made very early ﬂ.nan;' legl; o
will ensue.  Many co-operators hold that financitl c,haos hasla IC a;s
crept in the movement and serious results will ensue unlesg thea oteat
‘banks, district federations. and local unicns, and primary ‘or an.cegtra‘l
work up in each District putting forth their best energy b s xs? ons
‘well-equipped special staff maintained out of special contxib}l’xt'gmpb‘?)’xng.
;cgntral bank. It is a matter of detail whether as advised b :hn d v e
ment the work is to be undertakea with a few men one unig’n : epaflrb
another, cr by recruiting special staff in sufficient numbers to e th
.whole District in one year or less. The latter alternative seemco:abthe
f-wiser course as the downfall can be arrested sooner and as s Sh ? ¢ 2
‘yésvtigati,on,will»lead to extended transactions paving the ucf an
manent arrangements already suggested, The suggestion no:zay ' ; f pet-
,“gsk'the central banks in each District to set épart % p.c.on'i tma ° t-o
; ‘st{d from rural primaties on every loan of Rs. 100 as re.(ﬁons;: ei;e.st reali-
' .ove;_and_, ,?bove the - usual debate 1 R, given to . local unionuc lgn fued
‘centr'al ba.pks can afford it: . This arrangement M)lill be tem s wherever,
~most wi/ll\t:‘prerat_e, for a year or two.. This sacrifice sugest P;Jrary and at
' by r;}gfa' sba;g—hvolders' of the bank is for the purpose of gsgt edto b-e made
-salety of the finance of the bank and for pulling up the dofengthenzng the
§ primary . societies ‘whoever ‘might. have caused it ‘I‘:{;sw;:::)er(;m:l:ht
Do - O b -ina

v

.
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ed taxation préposed is inevitable

co-operators will realise that the increas
lable and that the banks shoull

seeing that Government belp is not avai
not unwisely commit their own suicide.
may note the particulars below

6. Asa piece of information,. [
principal and

under  demaand, collection and balance of dues under

jnterest.
Average,

Overdues by Primary societies to central banks undex
principal ' - 1676
Do. under current interest ... 293
Do. under arrear interest ... 24-84
Overdues by members to primaries under principal ... 4411
Do Current interest ... 37:81
Do Arrear interest cee 53- 5

Statistics of certain Districts which take a prominent place in backward-

ness are given below :

Between Primaries and Central Banks

District, K Principal. Current Interest,  Arrear Interest.
North Arcot 37°36 506 20'93 )
Salem 49°89 6'40 . 2790
Chittoor 68°26 6’40 27°90
Madura-Ramaad 26°51 325 72,29
Srivillipattur 2044 792 1583
Kurncol 46'12 0'51
Bellary 49'20 0'56
Cuddappah 41'82 9.48 4917
* Between Members and primaries.

Principal. Arrear, Current.

North Arcat v 6620 . 5255 49°3Q
Chittoor 70'99 6047 50'55
Salem 64.59 52'13 51'61
Arcot South e 5430 5234 39'88
Chingleput oee 50°52 ‘ 57°10 3648

Madura 5372 60°49 50'16

Ramnad . 4648 65 86 39°08

Kurnool 68'67 ,42°00 5767

Bellary o 57'63 46'85 26'17

Cuddappah 6605 66'52 5061

Anantapur 61°80 61'32 54'24

Malabar 51°19 54'52 42'56

- Nilgiris 7778 63'77 67°02
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Where percentages have gone up to more than 20 or 30 per cent, there
might have besn very good reasons but we are not in a position to find
them out from the Registrar’s administration report. However ‘co-ope-
rators have to feel serious anxiety in such ‘areas in regard to the credit
side of the movement. Inall bankmg concem: the downward course
has a greater velocity than the upward cotrse. 'Hence urgent action has
to be taken towards reconstruction work and this .is practicable only
" when the Central Banks agree to make-the sacrifice suggested. Personally
I feel that the State which initiated and fostered the movement hither-
to might realise the gravity of thesituation and render hearty and efficient
assistance by men and money to the non.official agencies. In case where
co-operators feel that they could not undertake this work without State
subsidy, they will have to make out a case with figures showing how far
they have done their best themselves and to address Government throuoh
the Provincial Union.

SUPPLEMENT TO THIS 1SSUE.

THE EIGHTH
Nellore District Co-operative Conference
N 1927
S PRESIDENTIAL ADDRESS
| A BY

Tue Hox'BLE V. Raiapas Paxauvnv.

BroTier CO-OPERATORS,

The sum and substance of tlhe results arrived at by non-official
co-operators, by such self-study as they were able to make, with the
materials at their disposal, is that a stage has arrived in the movement
when sustained and intensive work of Conselidation and Rectification
should proceed apace with a courageous, nevertheless cantious process
of Expansion. The need for consolidation arises, not merely from the
realisation of the stubborn fact that all is not well with the normal
activities of several of our existing organisations, but also from the
equally arresting fact of the growing consciousness among Co-operators
that the Movement has not yielded the genuine benefits that were
expected of it. The Credit Movement certainly vielded some heneficial
results and we could perhaps not have doue much better in two
decades, having regard to the limitations under which voluntary

" associations of illiterate villagers, organised for the satisfaction of their

practically -unlimited ecommon needs, have.to work under an alien
bureaucratic system of Government. But that is swmall consolation.

. The true aim of Agricultural Co-operation, as I understand it, is the
“deliverance of its members from the state of an utter subservience to

the usurer and the middleman, owing to lack of humane credit {acilities
and organisations for productiou aud sale of their agricultura: prod;ucc.
The real test of our, past work therefore 1s, have Co-operative institu-
tions been able to bring about, in any taugible degree, the financial

' mdependence and economic self-sufficiency of those who come within

their fold? In other words, has the economic efficiency of the ryot been

"',appremabl) raised by the co-operative institutions? The experi-

cence of men. with kuowledge. of rural couditious and the bulk
Df the ev1dence let- in before the Royal Commission on A(rrxculture
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are distinctly against any extravagant claims of Co-operators in this
behalf. The demand for an honest stock-taking of our past achievements
and for focussing informed opinion on the best lines along which

future work of Expansion’ should proceed lias not there fore come a
day too soon.

_ A vPIeé for Selfstudy.
But the Government of India is nothing if'it is not wholly self-
complacent about the perfection of its departmental machinery.  Sir
Mahomed Habibullal, in opposing the resolution of Sir Ebrahim
Haroon Jaffer asking for an enquiry into the workiiig of the Movement
and the methods of improving it, said that no brima facie case was
made otit against the efficiency of the departmental work and that the
progress so far achieved by the combined efforts of official aud 1on-
official agencies staggered his imagination. The imagination of -
the Government of India must indeed be very poor if it is so
easily staggered. Sir Mahomed Habibulla hLowever left the door
6pén for some sort of enquiry by offering the gratuitous advice
that it was up to any province to search its own heart, if it was so mind-
ed. ‘The ‘““Province,” thanks to Dyarchy, stands for the * Develop-
ment Minister” who is constantly in the leading strings of his
bureaucratic advisers who virtually control the movement and who are
beholden to reserved half alias the steel. frame. The non-official
co-operators, I need hardly say, are in entire disagreement with the
‘spokesman of the Government of India in the Council of State. who is
to be admired more for his robust optimism than for his knowledge of
affairs relating to the movement. The XIV Madras Provincial Co-
operative Conference put forward a strong plea for an enquiry into the
" _conditions of the movement. The Madras Legislative Council also
adopted, at the instance of my friend, Mr. C. Gopala Menon, a resolu- -
- tion on the subject much on the same lines. The consideration of -
the'se’ proposals is still in a state of incubation and no one knows what
the écope_‘or utility of the enquiry will be when it emerges into light.
- Moreover, it is common knowledge that whatever may be the recom-
- mendations of the Committee, which the present Development Minister
promises ‘to appoint in the near future, the actual boons that nay ulti-
-mately aceriie will only be those that will trickle. down through the
.~ bureauecratic layers of the Ministry which are proverbially impervious
" to progress. .So m Co-operative ‘Swaraj, as in Political Swaraj, self- .
~study and self-reliance alone can be depended upon as effective means
of further advamce.” It is therefore in a spirit of self-examination or
“ earching of the heart” to usé Sir Mahomed Habibullal’s phrase, that

PR, )

venture to place before you a few suggestions for your consideration,

- ples of Cd-operation.

3

Co-operative Education

He who runs may read that the principle of thrift and the value of
associated effort are little understood by the rural Co-operator. So long

" as a Co-operative Society is not conceived in practice as a voluntary

rural organisation for the satisfaction of the cominort economic' ne'eds f)f
its members by genuine associated effort and practice of th{vft, it will
degenerate into a petty banking company run by a few v1llagef ff)]k
who use it on odd occasions as a supplemental agency to the existing
money-lending agencies. It is therefore no wonder if a member ot" a
Co-operative Society does not realise the significance o.f t.h? d.octrme
that he is both the lender and the borrower and that he is injuring the
lender in himself if he promises to pay when he Cotqd npt and neglects
to pay when he could. The numerous corrupt practices that have crept
into these * People’s Banks” are the necessary consequences of :the
want of correct understanding of Co-operative theory .and pmc'nce.
Evils like, locking up money in the panchayats by benami transactions,

- i ‘etal a ale s, mis-
non-payment of loans, re-loaning, retainment of cash balances, n

appropriation and the like are the resqlts of Co-op.erators.»n(')t knowing
their own true interests. Education in co-operative principles alone
can eradicate them. Disciplinary measures may.be of some use but
thev go a very little way. * The remedy lies not in the use o‘f the r?d,
not'in threats of prosecution, arbitration, ('k?crees, and. a.uc.tlon'. 'Il'le
appeal should be to the moral element 1'11 l'mx-x, to the c1\'*1c instincts in
him and thus the pressure of the .dlsmplmed 'orgamsed group of
co-operators in the village should bc' mtrod.uced n ‘the-place of those
unco-operative methods, metlhiods whlch., while reprc?ducmg'thos? of the
monev-lender, fail to render even his little bene;ﬁ.cml. Sel:\‘ICeS.’ The
more 'I extend my sphere of association with ’d'lese mstltutxon.s tle m.ore
T feel oppressed by the conclusion that 1o unprove.mex%t is pos.sxbl.e
without an extensive and strennous system of education in the princi-

Consolidation.

A tremendous impetus was given to consolidation and rectification
by the energy, and initiative of Dewan Bahadur R. Ramachandra Rao,
Tose accession to the ranks of non-official Co-operators has proved a
w : .
otrce of real strength to the movement. The method adopted by him
S . > . - ., . . . . . v.
is a drive from the centrein the 1mt1€d s.tages but 'he has kept in view
the ultimate ideal of building from within. Experience has shown that
1 ! > :
; a tsly and ther o
botli thiese processes may go-on sin'mlmuem sly d there is 1o }Obl_cal
biological sequence in them. The work of consolidation is going on
or a - N :
i “mwa centres now and it 1s too soon to pronounce an opinion either on
in mauny
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its quantitative or its qualitative results. But this work has brought to the
surface some of the deep-seated discontents with the organisations and
disclosed the necessity for coming to definite practical conclusions on some
of the controversial theoretic aspects of the tnovement. Of the many pro-
cesses with which we are dissatisfied, the two most important are
supervision and audit. The Governnient have now virtually abandoned
supervision and so, such blame as is attached to lack of proper supervision
has now to be apportioned between the Pancha;ats Uunions and Federa-
tions, Central Banks and the Provineial Bank. "It will be obviously
impossible to consolidate or rectify without reforming and strengthening
the supervising agencies. How best to do it I shall leayve to the

- Conference to discuss and decide npon. In respect to audit, it is im-
~ possible to acquit the Government of blame. That the system of andit
is inefficient and does not satisfy even the bare requirements of law is
patent to every impartial observer. The Act expressly requires that
audit shall include an examination of overdues and valuation of assets
" and liabilities. Even these minimum statutory conditions are Jbut
very inadequately and indifferently satisfied. But the Maclagan
 .Committee, .whose view was fully endorsed by Registrars like
" Mr. Hemingway, have laid down that audit should extend beyond the
“bare requirements of the Act and should embrace an enquiry into. all
. the circumstances of the society. This sound ’advice is honoured by
~ responsible authorities more in the breach thau in its observance. My
~“friend, Rao Sahib "I Srinivasa Rao is dxschargmg a very useful duty to
. the movement by constantly drawing attention to the inefficiency of
audit. I find that hls complamts about the enornious delay in furnishing
- audit reports non-issue of interim andit reports and the ‘1Le are still un-
Vattended to,. 8o much so  that in sheer disgust the demand for the
' fsnpply of audit reports is given up in some cases, for it serves no useful
purpose after the lapse of an mconvementl) long interval. "If ever the

e Deve]opment Minister is going to search his heart I hope he w111 pay
due attennon to thxs mtvxl matter

Central Bank vs, Federatlon 2

One of the controversxes that is brought to 2 head by the consoli-
datxon proommme is the question of the proper agency for conducting
aclose, continuous and efficient supetvision over the socicties. The
‘Superwsmg Umons are there of course, and there is an absolute

,unanumtv of opmmn on the necessity to strengtheu and be
'ffhem .‘for the due dxscharge of their dutles.
*supervmon as the

®

tler eqmp
I But over and " aboxe such
‘Ouious” may exereise, the need for sonte higher conns

s a,isa cgncedcd; It 15 in tl'@ determinarzun of th e
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higher agency there is the rub. ‘There are eminent co-operators who

hold that the District Federations alone must do the work and not the
Central Banks, in other words, supervmon must be divorced from
finance. ‘I'lere are equally eminent’ co-operdtors who hold precisely
the contrary view and say that the higher supervision in addition to
that done by the Unions should vest in the Central Bank and not in the
Federation. I feel I am not yet in a position to pronounce an opinion on
the controversy. I still keep an open mind. Prima facie it strikes me
that the view that Central Banks should have no control and supervision
over the Societies is an extreme one. Itis urged that at the bottom
the debtor society does not realise its duties' to the lender in itself

‘and thereby injures its own interests. If so, does it not follow equally
" that at the top the debtor Central Bank will injure its own interests by

not realising its responsibilities and duties to its leuders, viz., the deposit-
ing constituents, the M. C. U. B., the Imperial Bauk, and in fact to the
public at large. How can a Central Bank discharge those duties except
by keeping constantly in touch with the borrowing socleties. There is
undoubtedly some force in the contention that much of the present un-
satisfactory state of ‘co-operative finance’ is attributable to the little or
1o interest which central banks were permiitted to take in the affairs of
the societies. I know it will be urged on the other side that
if- the Unions and Federations properly function, there would have
been no overdues, embezzlements and the like and that the proper
remed) therefore lies in strengthening these ¢ supernsmy bodies and not
to vest the power in the lender bank. - As I said, hou ever, I prefer to be
educated more fully on this matter. At any rate, I am clear on one posi-
tion namely, if the District Federatlons have come to stay, let them
do so; but let them not be so conceiv ed as to supersede the central banks
in the matter of supervision altogether . Find a vig media if you must.

Expansion

The work of consolidation should 1ot serve as an excuse to hold

up the normal process of expansion or prove a hindrance to it. Itis

. palpably unjust for new areas to wait for development until old ones

are rectified. Morcover, the movement will receive a sethack if the
process of expansion is deliberately arrested. In addition to this quan-
titative expaxmou of credit societies, there is supreme tieed for widen-
ing and enlarging the sphere of the variety of our activities also both
on the credit and mnon-credit side. I feel that we should now devote
our attention to this aspect of expansion more earuestlv than we have
been doing hitherto.  The movement will gain considerable momen-
tum 3f we devete spiecial attention to thrce of the vital needs of the ¢a.
pperator, (1) Tha fis aud the foreniost is the speedy frulton of the
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proposal to provide for long term farm mortgage credit, without which
the economic development of the agriculturistis an impossibility. The
attempt to work out the proposals formulated by the XV Provincial
Co-operative Conference recently held at Madura is making very tardy
progress. I may be once more permitted to urge that the speedy
solution of the question is possible and that Land Mortgage Banks will
become an nccomplished fact in the near future, only by empos\ermg
the M. C. U. B. Ld., ' to raise funds for financing this form of credit by
raising debentures. The prospect of floating a new Central Land Mort-
gage financing agency seems to be distant, and in the meantime the few
Primary Land Mortgage Banks now existing will die out for want of fiu-
ances and new ones which can finance themselves by their own debentures
cannot be started. (2) The next useful direction in which we can ex-
pand so as to remove one of the most patent drawbacks in our credit
organisation, namel}, its inelasticity orrigidity, is by establishing the
Scotch system of cash credit. The individual members should enjoy
this mode of accommodation in the village societies, the societies getting
similar relief from the Central Banks, which in their turn- get
similar accommodation from the Apex Bank. This arrangement will
foster thrift and banking habit and will considerably aid the develop-
ment of banking system in the rural areas. (3) The third activity

on which I desire to lay special emphasis is the creation of an efficient -
system of co- operative marketing. ‘\I} tours in several districts disclosed

no more dxstressmg "fact in our rural ecomony than the ruthless

exploitation of the producer. b) the profiteering middletnen. * Foreign |
exporting and manufacturing agencies have spread their tentacles in the *

remotest . villages and enjoy enormous credit facilities from the Joint
‘Stock Banks for the movement of crops and preparing them for export.
‘The result is that the poor ryot is robbed of the legjtimate fruits of his

arduous labour and slender capital, and parts with his produce for much ‘

less than its true economic value. The only rémedy to tie evil, that I
can thmk of isa netw ork of co-operative marketmg orgdmsmous.

Rural Reconstruchon

If 1-now digress from the actual problems that confront co- -opera-
tors in their daily routine and dwell for a while on the potentialities of
:the movement itself, I have a good excuse. It is bemcT increasingly
felt - that ‘we' cannot succeed in our effort.to improve the’ economic
iﬁeﬁicxency of the ryot by merely providing him with credit and facilities for
productxou and marketmg The truth of the matter is, we cannot separate
-the producer from. the man. Any scheme therefore for the ameliora-
txo of® the afrncultunst should take note of * the 111sepamble inter- re]a-
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and try to correlate them.” * It is for this reason that the XV Madras
Provincial Co-operative Conference asked the Prov incial Union to sub-
mit a scheme of village reorganisation to the next Conference. The
necessity for village reorganisation needs no longer any advocacy.
The villager is literally grcaning under the crushing loads of In-
debtedness and Illiteracy which he carries on his either shoulder.

“Bowed by the weight of centuries, he leans
Upon his hoe, and gazes on the ground,
The emptiness of ages in his face
And on his back the burden of the world.”

He is exploited commercially and starved for the barest amenities
of life. He is left without rural leadership and guidance, with the
exodus of the educated and intelligent middle classes to towns and cities.
Nothing but a religious determination on our part to reorganise
the village as a socio-economic unit will make progress possible.
Western countries have awakened to the need for such reorganisation,
and America and some European countries which were disillusionised
by the Great War are now actually eugaged in active programmes
of Rural Reconstruction., We, in India, canunot afford to look on
any longer. There are, no doubt, a few schemes of Rural Reconstruc-
tion now in operation in our country—the notable among them being,
a department ot Vishwa Bharati, Settlements run by the Salvation
Army, some mission colonies in Northern and Southern India, the
Ramakrishna Mission settlement, Sadhakasramma of Andheri, the Deva-
dhar Malabar Reconstruction Trust, Bhil Seva Mandal, the Criminal
Settlement at Bijapur; the Y. M. C. A, experiments and the Bengal
Cq-operative Rural - Reconstruction Societies. =~ But these are only
isolated efforts. In order to achieve our obiect, the work must be
undertaken on a nation-wide scale. In order to train workers in Sotth
India, the Proviucial Union and other co-operative organisations should
depute enthusiastic young men to visit some of these centres of acti-
vity to gé.in firsthand knowledge of their operations. 1t is gratifying
to note that the Servants of India Society is making preparations to
organise - Rural Recoustruction work and’” that Dewan Bahadur
R. Ramachaudra Rao has promised his support and co-operation to them,
The province also owes a debt of gratitude to the Hom’ble Mg, A,
Ranganadha Mudaliar for his plan of Rural Reconstruction and for the

generous provision he made for it from his salaty,

O -~

——

#Augustus Hay es—Rural Community Organisation.

+ The Rules of the Vishwa Bharati Department and of the Bengal Rural Rcco:mstruc:<
tion societies ara summarised in Appendix A.and B, respectively,
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It is not possible to compress within the scope of this address a
detailed scheme of Rural Reconstruction and a plan of work to carry it
out,
Union in due course., I may however be permitted .to merely mention
what I believe to be the correct principles that should guide us in our
programme and to suggest an immediate plan of experimental work.
I know of no better guide in this connection than Mahatma Gandhi.
The most outstanding principle in his lessons in Nation-Building is
that the Political Reconstriction of India does not come about by gifts
from our British ~masters and that it can only be brought about by a
reconstruction of our mentality so as to make us self-reliant. Similarly,
in the economic and social sphere, the village can be regenerated only
by a reconstruction of the mentality of the villager. Charitable doles
- of money, or cheap money thrown into his pocket, whether by the co-
‘operative society or by the Government, will only serve to make him
ore dependent and less self-relying. If the financial ass‘xstance
reidered to the ryotis not closely associated with the inculcation of
_ co-operative principles, his position” may become worse. Tt is why
Wolff is  never tired of ewnphasising that, *“The first step which the
‘peoples’ bank is bound to take is to make the improvident thrifty, the
reckless careful, the drunkard sober, the evil liver well-conducted, the
‘utlettered capable of  using the pen.” In this way it has become a
‘moralising -and educatmg agent of the vreatest value to the nation
among whom 1t acts "’

The next essen‘ual principle wlnch reconstructors should bear in
mmd is, that their scheme should embrace all sides of the village activities

- which are compendiously- described in Horace Plunkett's threz cardinal
principles of Rural Reconstruction or in Prof: Carver's ten Principal
“needs of the farmer grouped under two heads—business needs and social
 peeds. Mr. MacNeil summed up the idea in the words “Bétter Farming
and Better Busmess would be a soulless thmg without Better vamg e

““Better lemg Societics” area noteworthy feature of the movement
“+in the Punjab “There are-, 59 societies of this description with a mem-
- bership of over 2,000.: The plan is most popular and gives a lead to
- the informal groups of caste- fellows who were already; trying to reform
- their ways. . All classes and castes have ; joined ' these - societies and re-

solutions have been passed in various places, restnctmg expenditure on
“ceremonies, penalising cattle trespass, forbxddmg the sale of daughters
nd the'gmng of false evidence, and enjoyining temperance and inocula-
ion Fx’n‘es have been inflicted and realised for breach of these resolu-
‘tions.” “Hy; gienic improvements are aIso eﬁ'ected by these soc;etxeb.

I am submitting a memorandum on the subject to the Provincial”

o
N Back to the Village.

The question of the suitable agency for the propagation of co-
operative principles and carrying on the work of village re-organisation
is one of supreme importance. A national Government will have em-
ployed thousands of intelligent young men in this task of national re-
construction and turned their great talent, which is now running to
waste, to good.account in the cause of the country. DBut as we areat
present circumstanced, it is a vain hope. There is however no need for
‘despondency. If the thousands of educated middle classes realise their
respousibilities to the nation and make their legitimate share of contri-
bution to the cause of nation-building, then Indiais certainly rich in
human material.  Let those who render this contribution remember that
a regenerated village will repay their sacrifice a thousand fold. FEvery
oue will be benefiited. Our educated men should cultivate a rural bias
and should go back to the villages to spend all the spare time at their
disposal. The student should spend his vacation in his village. The
official in harness shonld spend his leave in his village. Men who re-
tire from service and professions should settle down in their villages.
The lawyer and doctor must spend their holidays in their villages. The
holiday seeker must make the countrvside his pleasure resort. The cry
of “Back to the Village” mustbe carried to the door of every educated
man. The village will then present a new life and a new aspect. Non-
officials must equip themselves in large nwnbers for co-operative and
rural propaganda. The decision of the Government to abandon supervi-
sion and to abolish the Honorary Assistant Registrars shotld be taken full
advantage of by the non-officialsand they should take charge of the
movement and be at the helm of its affairs. The financing organisation
should also realise the value of educative propaganda, materially and
morally, and should not stint expenditure of its available funds ou cou-
solidation and expansion work. ’The Government should now divert to

the unions at least such sums of money which it was' hitherto wasting
on Honorary Assistant Registrars.

How shall we begin our work iimumediately ? My concrete proposal
is that we should at once start with six experimental centres on.a
modest scale.. Let us select typical villages for our operations, one in
the East Coast Districts, one in Ceded Districts, two in Tamil Naduy,
one in Malabar and one in South Canara. The village should be easily
accessible by railway or road. It is desirable to select villages where
well-managed co-operative societies are working and which are in
proximity to the headquarters of a supervising union. If there isa
Local Panchayat in the village, it is so much the better. We should
plant in each of these villages at least one worker who is iinbued with

b
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thorough national outlook, patriotism and genuine love for village work.
He must be one who can be tiusted to act as the friend, philosopher and
guide of the villager. The overlooking of a school for children, a plan of
simple adult edudation, a village library for for the literate, lessons in
sanitation and rural hygiene, promotion of local cottage industries with
special emphasis on the Charka and the like will be his concern. If there
‘isno panchayatin the village, let him take steps to have omne established.
He must put the villages in tc 'ch witlf the agricultural experts and de-
monswurators to learn improve 1 metheds of agriculture. \WVith regard to
the promotion of co-operative activities, it is better to avoid the forma-
tion of numerous separate co-operative agencies. I agree with Prof.
Kaji when he says “I conceive ittobe a dissipation of energy to try to
run many different organisations in  villages and to achieve village
organisation piecemeal. The only sane course which appears to meis to
promote gencral utility societies in villages which will be able to com-
mand the services of a few good honoraiy workers and achieve stibstan-
_tial results in many directions. The societies’ managing commiitee and
‘group . of workers will be a sort.of cabinet carrying on the administra-
~ tion of the little village republic.” The cost of each centre will not
exceed Rs. 1000 per vear and it should be easy for th'e Provincial

Bank, the Central Banks, and otlier agencies to find Rs. 6,000 a vear
for this all important work. : ;

-~ An alternative plan is to employ half a dozen Rural Rec-construc-
tion supervisors who will cost a thousand rupees each annually and
place each of them in charge of a Firka of, say, about 30 villages. They-
will thus be able to carty on propaganda in about 200 villages ronghly.
It is urged that the work of reconstruction which is cartied on wholly

" by the villagers themselves does not require the presence of the super-
visor permanently in the village and that most of the time he will
remain idle. The idea theretore of the alternativ
much out of the supervisor as possible by way
open mind on the question and leave it to
-the Provincial Bank to decide.

of propaganda. 1 keep an
the Proyiucial union and

. 'The task before us is indeed stupendous. The reorganisation of 8
lakhs of villages, inhabited by peasants and labourers'who are weak, dis-
‘united, disorganised and illiterate and who live in a state’ of chronic
~ poverty and indebtedness amony most insanitary, depressing surround-
- ings, isa venture which will truly stagger our imagination. But if we
" ‘have faith in ourselves, there is no task which unity, associated effort
and steady constructive work canuot accomplish,
Py - Step by step, the longest march , B
- .Can be won: can be won. . ’ '
- - Single stones will formn an arch
--One by one, one by one.” "
. *And by union, what we will,
. Can be accomplished stll.
..+ - Drops of water turn a mill,
- . Singly none, singly none.”

1 N g
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APPENDIX A.

Brief account of the work done by the Department of Rural
Reconstruction of Vishva.Bharati.

It would be interesting to note the work of the Department of

£r%al Reconstruction of the Visva-Bharati as appearing in the report
{"1133 > _ '
for the year 1925.

' i i i siness programme are :—
The prominent items relating to Busine p-/ g o .
. (1) The Farm, on which experiments are conducted mtr1.re§t{
’ 13 . . > - - . B 1011
to economy in manuring, economy in irrigation, intensive cuitivation,

introduction of new crops, introduction of new methods of cultivation
and introduction of new implements. .
i oW1 is
(2) Garden, on which vegetables and fruits are grown; a;x dl :
) ’ h . . . . S o
said that four crops are being produced with the intensive metho o
‘ : i i ure). The
cultivation and through the use of nightsoil (the golden mantre)

i i apprentices and scouts in the
* garden has also supplied seedlings to app

villages. o
IE‘%) Poultry farm, on which both the Leghorns and Deshi \arxe‘nles

as also Turkeys and Pigeons are reared. Expemnents.are made ?oi the

;)reservation of eggs which are said to have proved quite successful.

(4) Tannery, which has afforded work in preparing better kinds
of leather-works to a number of Mochis.

(5) Weaving and Spinning, the articles prepare‘d bel'ng‘ Durrie,
Asan, Carpet, Tape-making, ‘Dyeing, Blanket, Calico-printing and
Asan, ]

Towels. . |

(6) The Dairy, in which the total amount of milk produced during

the vear was about four maunds. Different kinds of fodder were rais.ed
on tile fqrm and garden. Bulls of the herd were placed at the service

" of the villagers who have freely made use of them.

(7) Carpentry, doing all the furniture and repair work of the
institution and executing outside orders when received. Some ap-
prentices earned as much as Rs. 40 to 50 a month on this work. Boys

i 5 schools are also tratned.
from villages and teachers from the sc

“The following are the departments of Social Work. *

(1) Siksha-Satra or the Scout Branch :—which does‘ the scouting
work ont behalf of their own as well as oth.er sch‘ools. The ‘boys every
. perform with their own hands their various household .dutxes,
flay per rketine, cooking, cleaning of the houses and utensils and
mc111d111gl§1\1rv da;’ they arg engaged in mannal work for four or five
;100:1156.5. Le:x di}ig- pl:lce is give11 to gardening which includes rearing
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plants and smal] animals, The boys also make tapes, Asans, Satranjis
and they cut and make their own garments. They can take care of the

- loom and adjust it and can turn out good serviceable towels and coarse

clothes for shirting. They also do their own dyeing. The glder boys
. take great interest in carpentry and it is proposed to teach them to
make doors and windows with their own hands for the house they are
going to build for keeping their implements and little pets.  They are
also taught to make things of clay, draw and paint a little and keep
- accounts of the little household, - It is said that the boys have steadily
~.developed in mannal skill and precision; in observation, accuracy and
self-control. Opportunities are given to cultivate children’s taste and
stimulate ingenuity and their intensive faculties. Physical culture is
- ensured by games and sports and physical drills and excursions on foot
and camping out in tents form a part of the programme. Mental edu-

(2) Village Work Department, which carries out sanitation and
anti-malarial work in surrounding villages with the help of the medical
section. Co-operative societies are started in five villages and road-
making forms an item of work in the case of all the societies, nearly )
half the fund being contributed by the I,ocal Boards and the other half
being subscriptions raised by members. A small amgunt is also contri-

.

buted by the Sriniketan. The District Board has agreed to contribute '

a sum equal to what the village socicties will raise from among their
‘members. * '

2

" following ;

‘ (1) Girls’ Schools, \\’hei‘e,ordinary education is supplemented by -
- needle-work, spinning, durrie-making, gardening, cooking and nursing.

An interest has been created in reading books and in arts and crafts.

~ The circulating library has proved to be of great use to the girls of the
. upper classes. B ' ‘

(D) Night Schools., Seven'night schools are being conducted for

- the depregsed _class_ people in the neighbouring villages. = It may he
Amentioned'inr‘.lthig connection that a conference of ;certain depressed

~class people known as Doms was organized for the purpose of abolishing

drink from and to spread education amoug them, o

(3 XCirc‘:tIqtir_zg7..L£‘I)rqri¢s,~ books f_:bmk‘,whiéh are utiliséd‘l‘)y the

30y Scouts and members of the Health Societies.- "

(€Y \D‘;’s’j}ken“s_a' v‘.‘wTihf:s is in éhérge of a fully

~Th 1 2 Qxxhliﬁ_ed_medicaloﬁice,
Caleutta University, assisted b

Y @ trained. compounder

%

cation is promoted through books of stories and travel, and discourses.

 The other items of work of the Village Work Department are the

13 |
‘ i i itable one. Mem-
midwife. The dispensary is not cétizgsea acth:;ircom:eSSion | Mem
 orer n’;‘ehe Santals and the poor peop}ie
The midwife besi(ée? 1(1)]211-:102%18;1]{;2;8 : iz
i . visits the puraah at . ,
femah? e o <i1n Silf'e(ilstfl)leexziariz,xl;:s&t;fl mStemity. . The dispensary
" 'Vmages 2::us c%ntébution from the District Board. o
receives gene‘1 - b Thege are organized for. Athe.: .berl:eldents.
O] o s ben S(ivqntaore of even by the Ufnv.ersxtyls \entary
i al}d o take'n ivéziving?, dyeing; calico-printing, € e;;x;cs ary
e 1Sd 2:1\;32nil:11g, first-aid and bandaging, rural econo
farming an

the Scout organization.

and a dispe
! bers of the village societies §

the others have to pay 2 11‘ttle
are given free medicines.

more.

APPENDIX B. . .
Reconstruction Co-operative Societies o

‘the following manner :~— ‘

¢ the spread of all kinds of education

The objects of the Rur.al
Bengal have been set forth in

g 2t means fo ]
et (al) '1;?6;(01? loperation’ of the society. ‘ ,  ocial
within (he ge people to bring about reforms 1in 5(1)1 .
customs an ‘ i . ‘ :
disputes by arbitration. o sipply better seeds, xnaliures zfnd imple-
_ () To take stefS for the purpose of improving ag_rlculture (:1“
merfts of h-quapdr};i etc;;xeasureé for better irrigation of cultivable lan 15
scientiﬁcﬁﬂtliz, :;r?m?lxzural produce jointly and at advantageous rates,
and to se €

' ily saries of villagers by
i supply the daily necessart of villag
wholesale or el et wholesale rates and distributing the

‘kets and >
: clieap marke . . ening a
purchasing at thei)lselves or selling these at retail rates by opening
. no‘ "
articles among

in the village.
e the purpose 1 . rorkers i
shop for \P ovide facilities for training the cotta{g.e workéfa. m
((31) ’lil P;S of work : to encourage the villagers without distinc-
s eovad mathod
improved ui=

. < i ir leisure
applement their income by working in the le of
tion of sex to sdp[{ in some home industry ; to arrange for the Sate (1)
spare days 7 . 'y raw materials
hours aud dix)tct: aud to supply the pzople w ith necessary raw »
- ] d :
village pto , ~
and tools.

‘ 13 5 . 4 ‘lllage
5 to 1 thie sanitary condition of the vt
ke steps to 1mprove ; ‘
© Tf’ tha of ml;asures sagainst attacks of pre'Ve.mtxble dlsgfls'esc:
by the adopltw.,l Kala-azar, Cholera, Sinall-pox, Phthisis etc.: by ! 111:1'6
~such a(;’ M a.i;‘(;ut the out-of-use pouds, ditches or excavations th e}
dn or drawmt S A ’ _
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- the village, by maintaining the drainage system of the village in proper
~0{der, by supglyxyg good drinking water by reserving a tank of the
village or by sinking wells or tube-wells, by opening out new roads or

repairing old ones, by clearing all jungles and rank vegetable growths,"

'by %;erosening the tanks, etc. to destroy mosquito-larvae, by establishin

a dispensary to distribute or sell tg the people medicines, by emplc; 'ing
on salary a qualified doctor to treat the members and a qualified 'v;ccf
nator to vaccinate them on the outbreak of epidemics, and by doing
every other thing that will be considered necessary for the purpose. )

In qrder to attain the above-mentioned objects the Society, if
necessary, shall-be at liberty to do all or any of the following :— 3

-(a) To acquire by purpﬁase or lease landed properties.
(b) To build or hire a house and to use it as a shop or godown,

. (c) To grow fish in tanks after cleaning them,if obtained by
lease ont favourable terms and to grow vegetables on their ‘banks and
to sell the fish and vegetables in the market.

. @) To maintain breeding bulls etc., in the village for thé
improvement of village cattle. .

(e) Under the control of this Society and with the approval of
_the Registrar of Co-operative Societies, the members shall be at lil;ert
to adopt, and act according to the bye-laws, published by the De art}-,
ment of Co-operative Societies, for a Co-operative Supply and pSale
operative - society, a Co-operative Imgatlon Society, a Co- operah
~Indus,tnal Workers’ Society and so on. ’ : v

(f) To do all other necessary work besxdes the above- melmoned
otles after the sariction of the Geuneral Meeting of the Society and with
the: approval of the Registrar, i ,

' C;C P Wolrks,j Ltd, Madras,

ANNUAL REPORT

- The Madras Provmcnai Co-operative

Unien, Ltd.,

From ist April *26 to 31st March '27.

FLEGTIONS OF THE YEAR.

The General Body elected atits meeting on 5th April 1926 the
following members to the Advisory Body.
1. Representatives elected by Dt. Banks

1. © Mr. T. Adiparavana Chettiar, (Salem).

2. .. G. Srinivasaraghavachariar, (Madura).
3., H. Siva Rau, (Anantapur).

4. ., A. Rajabadar AMudaliyar, (Con;eevamm)
5 ., A. Nagaraja lyer, (5. Arcot).

11. Representatives elec ted by Non-Agricultural Limited

Primary Societics

1. Mr. K. S. Madhava Rang, (Coimbatore).
2. Al K. Pattabhiram, (Tirachengodu.

2]

138 Reprcsenta‘lwcs elected by Local Unicns, Trading
Unions and District Federations

1. Messrs. G. Sriram Babu Naiduy, (\Iad'aa Pudupet Union).

2. A. Narayana Rau, (South Penrar U Inion).

3. - N, Satyanarayana, (Alamuiu Union).

4 K. Sundararaja Iyengar, (Tholasampatty Union).

5 Rao Saheb M. S. Seshachala Iyer, (Tiruvanna-
malai Union).
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6. T. Venkataraghavan, (Coimbatore Union).

7. L. Gangadhara Sastry, (Hindupur Union).

8. T. V. S. S. Prakasa Rau, (Narasapur Union).

S. K. Venkatasamy Rau, (Uthamapalayam Union).
10. - P. A. Subramania Iyer, (Tirupathur Union).
1.~ Parasurama Rau, (Cuvddapah Union).
12, R. Venkoba Rau, (Bellary Dt. Federation),

IV. Representatives elected by Provincial Societies

1. Mr. V. C. Rangaswamy, (M. C. U. B).
- 2. ,, P. Ramanathan, (C. C. P. Works).

General Body

. .

 The General Body adopted the annual report for the last year
and elected the Hon'ble Mr. V. Ramadas Pantulu. as .President,
Mr. A. Ranganadha Mudaliyar as Vice-President and ‘Messrs Rao
Saheb' T. Srinivasa Rau, K. G. Sivaswamy Iyer and S. K. Yegna-
barayana 'Iyer as the Secretaries. Mr. A. Ranganadha _Mudalivar
tendered his resignation in December when he was appointed as
Minister for Development.- His place could not -be filled up as the
General Body alone had the right to elect the Vice-President.

S Mr. V. C. Rangaswamy. the repr"ese'ntative of the Madras Central
Urban Bank, moved an amendment of the By.law VI () (a) deleting

. . f . ;
2 excepting the Co.operative Printing Press”’. Owing to the request”

of - the President of the meeting, Mr. A. Sivarama Menon, that if
permission were granted to move:amendments, a number of other
‘amendments would also be moved and co‘nsequently}the General Body
-would not be able to finish its business within the allotted time,
Mr, V. C. Rangaswamy withdrew the amendmegt'. - The subject of
course. will come up for the consideration of the general body meeting
of this year, : : :

Tl Advisory Body

The Advisory Body elected Messrs. T. Adinaragana Chettiyar,

G. Srinivasaraghavachariar, N, Satyanarayana and Rao Saheb, M. S,

Seshachala Iyer as fnembe;s of the Governing Body in addition to the
office bearers elected by the' General Body.

It was taisedét the last General Body meeting by Mr. A. Narayana
Rau of Neilore that the Adifisory Body may be abolished in view of the
fact that. it never met except at the time of the General Body meeting.
I; was. then- definitely -promised - that there would be six-monthly

"3

.

meetings of the Body to consider all questions in relation to the move-

i es of
ment and no efforts would be spared to find the travelling expens

i t the
the members sho attend such meetings. We are glad to say tha

ise was kept up and a meeting of the Advisory Body was held on

e of travelling

January 9th and arrangements were made for the payrr}ent pravelee
expenses of the members who attended the sa»me.P‘Thns r.nc;ae ng iy
the necessary arrangements for the conference (rl.ease vide page '
of the English bulletin). It also discussed the important question

arising out of the resolutions of the Provincial Conference of last year.

ttee to go into the question of the consti-

Finally it appointed a comm: incial

tution of the Madras Provincial Co-oper‘ativc Union a.nd the Prov -
Co-operative Conference. The report of the Comril'xttee toge.thle.r \;1‘
the dissenting report of one member (Mr. K. G. 'blvaswan'n yer) 1s
published in the March and Aptil issue of the English Bullett-xl.

The Governing Body

The Governing Body met 5 times in the year. The prot‘:eedmgs
have been published in pages 71 and 273 of the English Bullctm.

A statement of proaress of work during the year under the s'e'veral
items mentioned in the by-laws is appended at the end for the 111foi-

mation of the General Body.

ACTIVITIES

During the period under review, repeated attempts werve made to
p;ret all afﬁ]iab]e institulions affiliate themselves to the P, C. U. and asa
resultof it we bhave 2 Provincial Societies, 21 Central Banks, 14 Dt
Federations, 162 Unions, 9 Trading Unions, 48 Urbax? Banks as the
members of the P. C. U, the corresponding members in the previous
year being 2, 18, 9, 140, §, & 29.

1. Publication of Bulletins. By-law 1L (1.

[t was resolved at the first meeting that the arrangement of the
matter in the English Bulletin should take the following form :—

“* The Editorials shall comprise the .foyl'lowing —
(1) Reviews of Provincial and Dt Administration Reports.

(b} Articles on practical questions of the movement and problems

of Rural Reconstruction and Urban Co-operation.
(c) Comments on addresses and resolutions of district conferences
and matters of current interest.

5
n

(d) Reviews on the working of D Daa'sivid tivans,



The other matter in the English Bulletin chall comprise the
following :—

{a) Original contributions frem eminent co-operalors.
(b} - Summaries of co-operative periodicals.

(c) Book-reviews.

(@ Acknowledgement of other atticl
wherever found necessary. .

(¢) Correspondence and District News.

(f) Circulars of the Registrar, Registration and Liquidation of
Societies and Audit Qrders of non-credit societies. The

latter chould be followed wherever possible by a report of

their working by a co-operator of eg}lc;rience ?.nd close

touch with societies.

(g) Consumers’ co-operation.
® P.C.U. work-monthly progress . \

es with summaries of the same

%

This has been adhered to as far as possible by the Editorial
Committees. The following were the members of “the Editorial

_ Committees.

1. The Hon'ble Mr. V. Ramadas Pantuly, President.
2. M. R. Ry. Rao Saheb T. Srinivasa Ran Avi,,} Propaganda

3. " K. G. Sivaswamy lyer, Secretariés,
' Editors of the
4, " S. K. Yegnanarayana Iyer, ' Enalish and
5. " Rao Saheb M. S. Seshachala lyer, Tamil
~ Bulletits.

i

Though these were published

2. Pamphlets-and Leaflets. :
s from the Erglish

" during the past 3 years, they were mostly reprint
Bulletin. This procedure in
as separate publicationé and prevente
realising their cost price.
requested under resolution
opened by the P G for the sal

* The issue of a separate pu
the creation of a separate section for pamphlets.

resolved that the issue of pamphlets, books an
- round- the year independently of th
. Two comnittees were appointed to
" personnel is given below :— ‘

the first place detracted from their value
d the Provincial Union - from
It sHould be noted that the XIV Conference
VI (¢) that a bookselling department be
e of co-operative literature in particular,

b‘xicatiox’f"for the conference also necessitated
It was therefore

4 leaflets should go on all

e bulletins issued every month.
be-in charge of this ‘work, whose

Engh’sh Pamphlets.

1 -Mr. K. G. Sivaswamy

2 ., 'N. Satyanarayana

3 . T. Adinarayana Chettiyar
-4 ,, A, Ranganadha Mudaliar

Tamil Leaflets.

I Br. K. G. Sivaswamy
2 ., G. Srinivasaraghavachariar
3 Rao Saheb M. S. Seshachala Iyer

It was also resolved that for the quick di
! : : 1sposal
;f::;‘deeit?; thlsu C:mmﬁtee. tf‘lc Secretary shou}ld tak(:af :Jheefofeapfbrs
Preside Pres;yde(}]t,es :]ons on whick thete was a difference of opinionc
e Pan.) - ts :po.sal should be final. The financial side of th ,
e thalt) eas uhectzon has‘a}so ‘been put on a sound basis {)?
provi b; isguedpc :np lets covering-about 500 pages of bulletin tizy
regards the ’fajinil ‘iZ;)f’lefja;t ‘?;2 ;:Zt s b0 the ubseribers. MA:
are flets, : n arranged that ev i rhi
zaaé; f:;?m?;iu?(l)oafju-mna}- contribation of s, 12 \zlrlid’ li;:wsrzl “};fd}
; ptes of every leaflet. pplied

A list of the i g am
pamphlets 18931 i el T 1
‘ . - I’ 69 m Ex.bhsh and 1 il iS gi\'en in

3. Libra :

: ry on Co-operative Li

. ive Litersat

that though our 1i o : ature, We regret to menti

i bygt'[\e . [ébrafy Is growing from year to year, the stafl eDt{ou

- 1 T : . )

© the 1endiny . b\.< U. is quite insufflcient to mazke the librar mmfn-

g pubiic.  No library can be made uscful unles o N
: °$S 1t main-

n < s o < i i = Y
- i lb atr np ‘llnlll to
fains a ompetent ] iran o ’atl r mat l]a}b 2! "\l su l €

CO-QI)CKatOA 5 and a 0 A f C 8 2 2 [ nemoers
| . . 'ilS C) C{C peon to cir¢ L’lt'\, tht.,m to th 1 b
. star ga CuClI’atillg hbrdl‘ thCrCfOl’L A% “ b >[)’
1 f (”b] . & 2 WA e tr l(ell u
a]()hg Wllh that 0{ II]LIEaSl”g the Staﬁ il] the }). C (). ,\ l )
. Vs 15¢ 0 i[eSh

s ye s .
additions to the library is also appended

. Location of the

the location of '1hefp o {J) O U. The want of a suitable building f
quite unsuited F'. < U is keenly felt, the present habitag k’,m
. - Yenancial resoutces stand in the “w ton heing
a proper house, Iindeavours will b e ‘way
a Change, € 1

of selectin
ade i Z .
ade in the current year to make

P he : v - p iv: ence. H
r [ n r
4 ! /! I]llual I lov!l!cla‘ CO Gpe atly (40 <-4 [V}'e

. . . ~
}xl 5 2101 }u. 11 r I.\_.Z].l (: -ODET] ve erence  we
\/ :es<1(> 1 (), the v ad as Tovinge 0 at (
I ) ) Qltterenc yVa
@D
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held under the presidency of Dr, B. Pattabhisitaramayya on 3td, 4th
“and 5th April 1926, The Report of the action taken on the resoluhom
of the Conference will be separately 1ssued

.

5. Propaganda Tours. This may be divided as, in the last vear,
under the foliowing heada,—

¢

{a) General )cctureq on the problems of the movement,

{b) Presiding over business and district conferences and a:clctr ng.

. in the formulation of resolutions.
{c) Educational classes and short courses.

(a) General Lectures. With a view to stimulate enthusiasm for
the cause of Co-operation, discover new workers to educate Co-opera-

tors on the important questions of the movement, particularly relating

to the resolutions passed in the Provincial Conference and Strennt')emnﬂ
the existing bond of fellowship :md service among the Co.operators, it
was resolved during the current vear to try the experiment of joint.
propaganda tours.  The subjects that were mainly dealt with in thece
tours weré — .
(@) Land Mortgage Banks
(b)  Consolidation work relating to rural societies "
(¢} Responsibilities of central banks
(d) - Rural training classes '
y Attention was also devoted to explain the need for increasing the
- pon-official supervisory staff and providing larger furids for maintain-
ing it.  The audiences -addressed to were the members of the public
and co'Hegq;‘students in districts and taluk towns and members of the

management and | general bodies of central banks’ / The, Hon'ble

_Mr. V. Ramadas assisted by "Mr. K. G. Sivaswamy, Rao .Saheb
M. S.- Seshachala Iyer, Mr. S. K. Yegnanarayana Iyver, Rao Saheb
~'T. Srinivasa Rao and Mr. G. Qnmva:amghavachanar toured in southern
districts in September and November. The Hon'ble Mr. V. Ramadas
‘Pantuluassisted by Mr. N, Satyanarayana made a joint tour in the Ceded
'Dlstncts with the same: object in view.  Experience proves th'xt ]omt
tours of two or three persons from the Provmcml Union have 4 large
educative value in stxmulatmg the \‘.orkmg of Co- operatlve Mm rement.
inga dxstnct ' . : :

Apart from the joint tours conducted in the presidency, geneml :
educative lectures were dISQ delnered to-unions and pnmary sociefies

7

in East Goda»er; Tanjore, N, Arcot, Salem, Madura and Tinnevelly
districts by Messrs N. Satyanarayana, Rao Saheb T. Srinivasa Rau, -
Rao Saheb M. S. Seshachala Iyer, Mr. G, Snmvasaracfhawachanar and
Tr. K.G. Sivaswamy. Under the auspices of the Trichy District Federa-
tion,‘ Messrs. G. Srinivasaraghavachariar and K. G. Sivaswamy gave
addresses to the supervisors in October last in two sessions. one in the
morning and another in the evening. Mr. K. G. Sivasawmy gave his
full time from December to March to explain the basic principles of
Cp-operation, the rural society as an economic organisation for the
village, and its relation to the supervising union and to the Bank, in
about 60 villages in the district of Tinnevelly. Rao Saheb T, Srini-
vacsa Rau toured in Fast Godavery District with a view to explain to
the Dt. Banks the policy of sound expansion by the method of consolli.
ation of existing sccieties. He also toured in Chittoor Dt. in .hxs
capacity as,the Vice-President of the Chittoor Dt. Bank stimulating
unions in the matter of rehabilitation of societies.  It-will not be out of
place here: to refer to the activities of our honorary members. Rao
Saheb T. K. Hanumantha Rau delivered a large number of lectures
on Consumers' Co-operation in the city of Madras. The International
Co-operators’ Day was celebrated on the first Saturday in July by
many important institutions in district and taluk towns and the city
celebration was presided over by the Hon'ble JMr. V. Ramadas, and
Mr. S. K Yegnanarayana Iyer delivered an instructive address on the
orcasion. Space for?ids us from giving a detailed report of the
activities of the International Co-operators’ Day throughout the presi-
dency. We are glad that this celebration has become a normal feature
of many of the instituticns and we trust that in the years to come, the
day will grow into an important institution helping the progress of the

-Co-operative Movement. .

(b) -Presiding over business and distiict conferences and formu-
lation of resolutions: —

During the year under report, The Hon'ble Mr. V. Ramadas
Pauntulu, Messrs. T, Adinarayana Chettivar, Rao Saheb 7T, Srinivasa
Rau, and Rao Saheb T. K. Hanumantha Rau presided over Anan-
tapur, - East- Godavery, Vizagapatam and Tinnevelly District
conferences respectively. Rao Saheb T. Srinivasa Rau attended the
S. Kanara Business Conference, and the North Arcot and Salem D,
Conferences as_ also a Conference of Departmerntal Inspectors, Union
Supervisors and governing body members of the Districts of Salem,
N. Arcot and Chittoor. Mr. Sivaswamy attended the S. Arcet and Trichy -

3
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Dt. Conferenc ‘
nces, Mr. N. Satyanarayana attended the Anantapur

- Kistna, Godav i
very. and Vizagpatam Dt, Conferences, .Opportunities

were availed of
o of in these conferences to deliver educatns- lectures on
gement of rural primary societies,

-
o

(c) Educational classes and short courses
In add )
riral dassel:fo?“:oétlgugatmg ithe district federatlons to vndcrtake
traing Icasces o ivaswamy was requested to undertake rur').}
Ramnad and Madus er possible, in .-the' districts of Tinnevells,
school at analktha Two classes, one for the teachers of the hxi,:h
the S P o \Ilaé,]oﬂms :;nd another for the elementary teachers of
Stvaswamy with o v chool, Naz:—.xreth. were conducted by Mr. K. G.
andertake expan;ion -le‘; ‘to trgm. honorary workers :.vho are io
mentioped class wa; “2; in the district of ‘Tinnevelly. . The first
3 days in 6 cooions : ;c}))n clSJC,tEd for 4 days in 8 sessions and the 2nd for
follomed in e (.:Ia Ce yilabus of the r‘ural training class was clocely
near by rural societi Svesv\ A grou.p ~Of panchayatdars of two ot th”’;e
o epe %o t;:ﬂs m?re a.lso.mvxted to be present at a centre for
of Mr. Stracoenty i mas'n principles were explained during the tours
Seshachals. Toer % n; Tinnevelly Dt. Messrs, Rao Saheb M. S.
also gave these's};o‘rt atayanarayana and G. Srinivasaraghavachariar
unions,} bttt courses to t?le members of rural societies and
districta of Sa]emy \'}\S ;eggfds ‘the‘lr duties and 1?esponsibilities. in the
Ir. Sivaswamy a'! e 7§n10re, Madura and East Godavery.
NCH La“sczt gdave his time to give 6 lessons on Co-operatién
by Mr. D F. Machland. the Sesretars of the ¥ 3 C At Sodae
He also - delivered S St“Cretary of the Y. M. C. A.- m Madrau
N two addresce‘: at the Summer School of the
Wesles C.II Orkers or_ganlsgd by Rev. H._ A. Topley at the
y. College in April last. In the syllabus issued .for- rural

~ classes b inci i
y the Provincial Co-operative Union, it was rough'ly indicated

that the

consecuéie;:lasses should be held for at least a period of & days eithel

SR tz or 2 days eac.h fune. each day covering 2 sessions and on
, the classes running to 20 lessons  While we have not been

: at)]e 1’0 aCh v Y ants ”l st S mn
. weve the Org nt allon Of C]agqes m lhe southiern dl rict" ix
N

the ma i :
nner mentioned above we are glad to state that Mr. N

- Sat }
das};z:!;a{rayana was able to conduct for a longer period not only
. or panchayatdars but also for voluntary workers. It:will not b)e

out of
ass!stmplace here to mention: the services of Mr V. Venkatasubba ya
gin tbese training classes orgamsed by Mr. N. qﬂt}anarayi
na

under the auspxces of the East Godavery Dt Federation,

.the- Madras Provincial Co-
. the current year for a perio
. its frst meeting formulated

- work

6 By-Law V

9

I Training Classcs for Supervisou, Assis-

tant Supervxsors and Honorary Workers.

g Class inaugurated during the last year by

operative Union was conducted also during

4 of 3 months. The Governing Body at
the_ following principles regarding the

“The Advanced Trainin

of the, Advanced Training classes.

T « Fducction Committee-

labus. organise and be in charge of the
for the issue of certificates.
asses and other courses

‘.
(a) To prepare the syl
Advanced Course

® To apprmeof syllabuses for district cl

wherever started.

i The
managers of urban and distri

course for both and a specia
er as SUPErvisors or emp

~ourse in <a) chall be for Supervisors and bank clerks and
ct banks. It will comprisk a general

| course from the pomt of view of their
Joyees of banks.

1 first be given to supervisors and bank clerks and
thereafter to those who are recom-
ment is guaranteed by them

profession eith

Admission shal
managers deputed by institutions,
mended by institutions and \\hose employ
“and finally to others.
d to those” who hold 5. 6. L. C. and
are ehnxble fot entrance into college classes. The question whether
sxemption should be granted in the case of unpassed supervisors or
bank clerks who bave put in large service in the mmovement and are
considered competent for the work may be settled by the Education
Committee in consultation  with  the Registrar. “The Education

Committee should al:o be requested to prepare a scheme.of practical
ng in the case of neéw recruits who ‘wish to be admitted either in
isors or in the banks. The committes mmay usefully
erience gained last year in the conduct of the

\dmmsxon shalt be resmcte

. traini
the class of sufervi
be guided by the exp
training class’’.

g were the members of the Education Committee :—

-

“ The fo]lowm
. 1. -Messrs. The tHon'ble Mr. V. Ramadas Pantulu

. Rao Saheb T. Srinivasa Rau -,
L Rao Saheb T. K. Hanumantha Rau

Rao Bahadur A. Vedachala Iyer

Mr. V. C. Rangaswamy K

Mr. V. Venkatasubbayya

The Registrar.

‘v

[FXIN o)
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7. Assistance to the work of Local Uniont and Dt. Councils
of - Supervmon and Service as the Recognised Expo-

nent of Non.Official Co-operative Opinion in the

Presidency.

Apart from the assistance rendered to local unions through
educative propaganda which not merely included an exbosition of the
prmcxp)es of the movement but also their application to local questions
arising in administration, apart from the publication of our views on
the problems of the hour in the editorial notes of ‘the ‘English and
Tamil bulletins, the Governing Body of the Provincial Union has also
been devoting a large amount of attention to the many questions sent

up by its constitutents for advice and decision. - On-each question it -

has expressed its views either at the Governing Bodv meetings or
through advisory letters of the Secretary.

8. Acts, Rules, By-laws—Revision Commi}tee.. | .
This committee was appointed consisting of the President, Messrs.

A. Sivarama Menon, T. Adinarayana Chetty and G. Sriram Babu

Naidu at the first meeting of the Governing Body on May 7th o
suggest the necessary changes in the Act, Rules any by-laws. The
Committee was also put in charge of any legal questions referred to by
Co- operative societies. Certain tentative conclusions have been arrived
at regarding the changes reqmred in the Act and these will be dis-
cussed again and final conclusions will placed before the Government.
9. :Statistics, Forms and Registers Committee.
“A Committee was appomted to be in charge of this work, with the
undermentioned gentlemen as members ;—
1. Mr. G. Srinivasaraghavachariar.
-~ 2. Rao Bahadur M. K. Venkatachanrr
3. ' Mr. N. Satynarayana : ' ;
~4.- ’and Mr. S. K, Yegnanarayan'\ lver (\‘cretary)

.- G. Srinivasaraghavachariar bhas pepared’ cut‘ur forms of

- loan apphczxtlon property statements and supervisors’ reports which

“are “under the consideration of the committee. ~ Rao Saheb* 1.

Srinivasa Rau has prepared a form of Repoxt of Inspection for the use
_of special supervisors who are. engaged in consolidation work. This
report: has so far been adopted.in 1he districts of b Kanara, Salem
and Chittoor. - ; .

A number of changes are reqmred in the annual statistics issued
by the departmen; which will be taken up during the current vear.
-'This ‘committee_has a large amount of ~work -before it which it can

discharge to the full extent onIy thh the aid of a staff whose increase’

: agam depends on an augmentatxon of the revenues of the P C.U.

» 10, Conclusion. Summing up the results of the work of the
Madras Provincial Co.operative Union during the last year, it is res.
pectfu)ly submitted that we have tried to do what we can for the
building up of the movement on a sound basis.. We have adhered
closely and consistently to the resolutions formulated in the provincial
conferences. Qur w_orkers at the sacrifica of their timeAandimoney
and with the little resources that the Provincial Union could piacc at
their disposal have educated the rural credit sccieties, local uniens
and Dt. Banks to realise their responsibilities. Land Mortgage
Banks, conduct of rural training classes, appointment of paid
secretaries  in central banks, organising of training classes for
supervisors, consolidation of existing societies and an intensive
p}'opazanda for the spread of the co.operative principfes are the
subjects which are now largely engaging the attention of co-operators.
May we respectfully submit that the P. C. U. tried its best to
push these questions to the forefront, concentrating public opinion on
them, has contributed its humble mite towards their solution and in
carrying them to action. It will be plain to any observer of the
resources of the P. C. U. that its funds are meagre compared to the

* work which it is expected to discharge under its by-laws. \We hope the

General Body .will consider this all important question and devise
suitable methods for increase of the funds of the P. C. U,

APPENDIX 1.
List of Pamphlets and Leaflets.

English,

. Loss Societies—A Study—by Rao Saheb T. Srinivasa Rau
2. Co-operation, A -Drive from the Centre or Growth from

within—Rao Bahadur N. Gopalaswamy lvengar

3.+ Rural Training Classes—A Draft Syllabus

4. lLand Mortgage Banks — Rao Saheb K. Devasikhamani
Mudaliyar and-Rao Bahadur A. Vedachala lyer

5. A Co-operative Survey of Economic Conditions

6. The Royal Commission on Agriculture — Madras Evi-
dence, official and non-official

7. Land Mortgage Banks-— The Hon,ble Mr V Ramadas

" 8. Resolutions of the Madras Provincial Co-operative
Conferences S

9. Reduction of Agricultural lndcbtedncss—— The Hon'ble
Mr. V. Ramadas Pantulu



Tamil,

1.
2.

-

SweNowma

—
N

13
14,
15.
16.
17.

18,

12

Rural Co-operative Society

The financial respomxbxhty of the unhmxtcd liability

societies
The Conduct of a Co-operative Socxety
The responsibility of Co-operative Socxetlcs
The Co-operative Loan
Rural Life , _
Short Term Loans . .
Co-operation — A Conversation
Bad Societies and their rectification
Overdues and Surpluses

A Co-operative Survey by Local Umons——Rephes by .

Mr. G. Srinivasaraghava Chariar to a Questionnaire by
the P. C. U.

Presidential address of Rao Bahadur N. Gopalaswamy
Iyengar at the st Trichy Dt. Co-operative Conference.

Interest a

Reserve Fund ' -

Cottage industries for Rural people

Unproductive expenditure

Resuscitation of societies

Long term loans .

A

. APPENDIX II.
List of Additions to the Library.

Book: - ' -

1.

LU RVEN

g
8.

o1

Populahon Problems: —in the U S A.and Canada

Agncultural Year Book U.S.A. Dcpartment of Agriculture
Statistical Abstract for British India 1915. 1916 to: 19"5 1926
The Political aspect of Co-operation

. Co-operative Propaganda

The Law and Principles of Co. opcratxon By H Calvcrt
(3rd edition) . '

The Land Bank Practice S Afnca

: C°'0Pcrahon in the United Statcs
- Penodlcals b

The Nation

2. ‘The Journal of the ]amaxca ‘Agricultural Soc:ety

3 The VJo_\‘xynalr of the Ministry of Agriculture, London

Th

APPENDIX I1IL
Revised Budget Estimate of Receipts for thﬁ Vear 1926-1927.
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Te
)

Revised Estimate.

. (b)

: Budget ..
S. No. Saurces of lacome. |Estimate for A:t“':“ A:ﬁ*::ﬁj‘t:‘d
°
11926-1921. July, 26 to Edunng Apnl‘ Total
l t ) March, 27 lto Juze 27. |
! s
! Rs. A P Rs. A, P:| Re. A,
LA Contribution under 1 . (
Bylaw VI,
{a) Provizeial Societies 1cs 0 O 105 0
{ Central Bagks ; 450 0 0 75 0 0,525 O
(¢} | | Supervisiog Usions 57 0 0.293 0 0‘ 800 O
2 | Tradiag Unioos 10 8 0 49 8 0 60 0
3 | District Federatoins 35 0 0 35 0 0 .70 0
4 | Audit Unioes 10 0 0] 100
(d) | Limited Primary Nea- uvncul i
| toral societies of \\orkmg g
| capital of Rs 20000 aed | g
i above . . 166 8 0 133 .8 0 300 O
{e) 1 I Uslimited societiea . 195113 9, 48 2 312000 0
2 | Limited societies of less thao | ‘
- Rs. 20,000 working capitrl...| 141 4 O 1812 0 160 0
(4] ! Current Overdues: 3 ¢
{ (Since 1924) j ' ;
| { Provincial Societies ! 50 0‘\ - 50
"9 | Supervising Unions [ 35 0 0\ 35 0 0 70 O
3 | Trading Unious ! 4 0 0 l 4 0
4 \ Limited societies of less than l | '
| Rs 20, 000 workiug capital... 4 8 0 980 14 0
{g) | Realisation of V P. Charges ! 15515 00 9 1 0 163 0
B. ! English Bulletin Subscription L. 3019 2 E 8013 63100 O
C. ! Tamil Bulletio Subscription ! 659 4 4 1012 0 670 O
D. : Miscellaneous: — | .
{a) 1 | Iterest on lovestments { 176 4 5! 2311 7 200 0
2 - Rebate and Dividend | i i 225 0 0 225 0
1 ' Sale of Pamphlets i g3 o 04 206 15 0 300 U
2 | Realisation of postage e i ' 15 14 0 24 2 0 40 0
3 | Subscription for pamphlets ... 72 0 0 48 0'0 120 O
(e) 1 'Sale of leaflets ! ‘ 12 13 Oi 72, 0 20 O
2 |Contribution for Leaflets o } 1171 0 0,129 0 0 300 0
Sale of Conference, Notes an ‘ i i
“ papers . ‘ { 14 0 Of 8 0 0 100 O
e Sale -of Maclagan Committee | :
() Report . - 11 4 0 412 0\] 16 0
() 1 [Sal¢ of Traiaing Class Lecturea..; l 440 0 0] 160 O O 600 0O
-2 Realisation of postage . 48 '7 6 21 8 6 70 O
(g) Sale of ?_}d Bu“:tmsb ) d...t ! 1903 0] 1013 0 30 O
(h Sale of Homesafes books. au
) other miscellaneous receipts... l 22 0 00 8 0 ¢ 30 0
(1) Advertisement lbecsd (or G 5 72 8 0 27 8 0 100 0
i Government subsidy for Lat | .
W Training Class ¢ 23)'... ‘[1200 0.0 1l?_'ll‘.) 0
1. Arrears {upto 30.6-23)
(a) Tamil Bulletio Arrears ‘ 5215 o) 147 1 @ 200 0
(b) Telygu Bulletia arrears “ 63 12 0] 136 4 0’ 200 0O
(c) Eoglish Bulletin arrears - 5 100 0 OI 100 0
HI. Bulletin suspenses :
{a) Tami! Bulletin Costsibution ... 1 73% 3 8! SZ l; 3; Sgg 3
aglish Bulletio Subscription ... i .
((E)) T i ‘ 328 0 0'; 22 0 Ol 350 O

Tamil Bulletia Subseription

Total...

s o

v - — v

J e

|10792 15 2 2016 0 10112909 0

S

|

e r———e

|
|

0
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, i - APPENDIX 1V.
Revised Budget Estiinate of Charges for the year 1926-1227.

i
I Budgei

; .
N - Actuals | Anticipated
-S. No. Items of Expenses %.Q%Igit]e();‘;r " trom Expem“. L el | Remarks
-(July 1926 tc'during Aprili .
:March 1927 to Juge 1927 ’
! L ' -
Rs. A. P/ Rs A PiR: A P.! Rs, P ,
1. : Bulletin Account i
(a) Paper for printing - : 632 13 4‘ 467 2 81100 0 ©
{b) Priting charges 3750 1051 14 6{ 648 1 61700 o0 O
(¢} 1 | Stamps for English Builetio 189 0 9 50.15 3 240 0 ©
2 | Stamps for Tamil. Bulletin ! 371 8 0 68 8 0,440 0 ©
-3 { Stamps for Office .| 200 143 8 6/ 106 7 6 250 G 0
{d) Contingencies ... 110 121 14 0 48 2 01170 0 ©
(e) Statiopery ...| 250 64 3 9‘ 4512 3 110.0 ©

B Establishment ...{1500 1040 4 0, 519 i2 061560 00
{2) Bindieg ] 50 580 24 80 3 00
() | Books o 1813 0 6 3 0 25 0 0
@ | Reat. | 240 20 0 0220 0 0 20 a 0
() Printiag of Circulars . 0 52 7 6 47 8 6 100 .0° O '
(k) T. A. to Governing Body ! P "

N Members -..| 600 293 3 0306 13 0 600 O. 0

1 Miscellazeous : 0 »77 15 6 52 0 6 130 0 0

Il . Union Acceunt o ! ‘

(s) 1 { Printing of pamphlets 300 477 4 0,522 12 01000 0 o
"2 | Stamps for sale 0 | 4586 5 7 6100 0 o .

Maicellapeous charges 0 20 7 o 39 8 6 60 0 o

{) 1 | Printing of leaflets 0 126 15 6/ 123 0 6, 250 © '0}

2 | Stamps for supply 0 579 0 42 7 0,100 0 0

3 | Miscellaneous charges 40 1t 40 3120 5090

(¢} 1 | Prioting of last year's Teainiog . * e ; . i

. class lectures : 0 43012 9° 0 0 0 43012 9

. 2| Stamps for sale 0 4011 6 9 7 9 50 3 3

"3 | Miscelleneous charges 0 212 00 2 40 50 0

{(d) Miscellaneous charges &4f : : !

L X1V Conference - 0 93 6 0 0 0 0 93 6 0.
{e) . ] Other miscellanasus charges ) i :
. such as’customs ' duty. i i

’ *Ry. freight éte. * 0 139 6 3 0.6 1610 0,
(3] fopaganda tours - ...} 60D 283 3 3131612 9600 0 O
=g}V | T. A for Advitory Bod ' . Cd of t
: - Members o O 29535 6 0 0 0 29515 6
. 2 | Miscellancous charges .0 32 56 Yit ¢ 340 6'[
“(h} -~ . | Traiviog clesses ia the city by - : ’
s Goveromeant subsidy ..11200 1197 11 6 2 4 61200 0 0 °
L Arresr Acgount .
(a) Stamps . 0r ‘015 6 9 0 6 10 0 0
(b} Circulars . 0 26 0 3100 6-00
Ae). Furniture, Repair etc. ' 0 72 1 0 2715 0100 0.0

(d) | Refund of shares 0- 113 6 98 2 6100 0 0

=1V, Refund of Bulletin /

PR " Suspenses -

- {a) Tamil Bul, Contribution 40 445 .9 4 5 9
(b} | Tamil Bul. Subscription’ 0 290 8 0 1290 8 0
. (e} - | Eaglish Bul. Suhseription 0 827 14 -6 1827 14 6

. (V) VC : Conference: f l‘/ ' A i :

i {a) . | Circulars ..1-100 100 -0 100 0 0
“{b). * | -Report w2300 100 -0 g 100 0 0

. Toul19000 . 13442 10 114072 2 2n2sid 12 3

Revised Estimate

 AUDIT REVIEW
BY

‘ i j i B. A., Deputy
M. R. Ry. Rao Sahib A. Ramanujachariar A\tergal, \
Registrar of Co-operative Societies, V Circle, I\'rhdras‘, on the
Accounts of the Madras Provincial Co-oPeratlve Union Ltd,,
No. 1130 for the year ending 30-6-1926.

The report on the working of the Madras Provincial Co-operative Union

‘ Ltd., No. 1130 for the co-operative year ending 30th June 1926 as prepared by

the - City Imspector, M. R. Ry. A. Ponnuswami Pillai, is accepted for review.
Statements of (13 Receipts and Disbursements and {2) Assets and Lia.b}hnm as

furnished by him are appended to this review,

‘ 2. Membership 1 At the beginning of the year under review, there were 3
provincial societies, 15 central banks, § trading unions, 111 local supervising
unions, and 2 District Federations on the rolls as members. With the new
admissions during the year, there were at the end of the year 2 provincial socie-
ties (Triplicane Urban Co-operative Society having elected to come under
primary non-agricultural societies), 18 Central banks, 8 Trading unions, 140
Local supervising unions, 9 District Federations and 29 non-agricultural pri-

mary societies,

3. Demand, Collection and Balance of Revenus: Out of a demand of
Rs. 11,243-11-9 under current revenue, a sum of Rs. 10,791-13-9 was collect-
ed leaving a balance of Rs. 451-14-0 on the last day of the year. And under
arrear revenue, out of a net demand of Rs. 4,971-13-4, only Rs. 322.3-0 was
realised, leaving an cutstanding balance of Rs, 4,649-8.4.

+ Conzstitution.

4. General Body: The General bady consisting of delegates of the mem-
ber-societies met during the Easter week in April 1926, and elected as usual the
officebearers. Two representatives of Provincial Societies, five representatives
of Central Banks, 12 of Supervising and Trading unions, and 2 of non-agricul~

- taral primary limitéd societies, were also elected for the advisory body.

Advisory Body : The advisory body so elected met immediately and resolv-
ed to discontinue the practice of co-opting honorary members. This body met

- -once in the year.

Governing Body : It consisted of 9 elected members. It was re-elected for
- the year in the Easter week. It met six times during the year under review.
T Activities, .
,‘ Bulletin: The Bulletin continued to be the chief itemn of activity for the
. year, '
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* Financial Aspect of the Bulletin:—

Out of the total contribution of Rs..%2935-3-7 from primary societies,

Rs. 2171.3-8 was set apart for the supply of the bulletin to the societies con-
cerned. The amount similarly appropriated from the contribution of other mem-
ber societies at Rs. 4 per supervising and Trading union and Rs. 8 per Cen-
tral Bank and provincial society amounted to Rs. 717-1.0. The amount real-
ised under bulletins to persons other than members, advertisement charges, sale
of old bulletins and registration and V. 'P/charges was Rs, 3970-3.6. Adding
- these together, the total income for bulletin was Rs, 6858-8-2. Against this
amount, the charges on account of the issue of bulletm during the year amount-
ed to Rs, 6777-6.3 working out a surplus of Rs. 81-1-11 for the year against
Rs. 36-15.7 in the previous year, ‘

Propaganda Work : Various pamphlets in English a.ud Tamil were \%qued
by the union during the year; ’ \

‘Touring of Secretaries : They attended as usual Taluk and District Cot fe"

ences held in the districts. .

A sum of Rs. 1411:14-11 was available from the contributions under \PY

law VI. The amount realised from the sale of pamphlets and from miscellane. "

ous receipts such as interests and dividend, was Rs..1317.4.11 making a total

of Rs. 2929-3-10. A sum of Rs. 2151-5-8 was spent in the publication of pamn-

phlets propaganda tours and meeting charges, etc., working out a surplus of
" ‘Rs. 777-14.2 agé.ipst Rs. 206-6-8 in the previous year,

Library : During the year, there were no additions to the free list of perio-
dicals-received in the union. Some of the periodicals were circulated to the
“co-eperators by the Editor. T v

*:Conference: Unlike in previous years’ the conference was held this year during
the Easter week in April 1926. The 14th Madras Provinéial Co-operative Con:
ference was presided over by Dr. B, Pattabi Sittaramiah Garu. The special

_ income of the conference was Rs. 2196-9-8 against a sum of Rs 2,555-7-8
- actually spent. The. deficit of Rs. 358-14.0 was since met from the union -
account. : ) ' : o :

o -Training Class‘: Government sanctioned a recurring grant of Rs. 1,200 to
this union for training classes “for supervisors. The class was opened by the
Hon'ble the Minister for Development, and run for 3 months from October to

‘ December .1925.  One hundred apd fifty candidates were selected for the trai-

- ning, of whom 84 completed the course and sat for the exammanon 32 passed

) *and thcy were given diplomas by the Union,

OPﬁce of . the Deputy Reglstrar of} (bd) A. RAMANUJACHARIAR

Co- operatxveSocxetxes, V Cx.c]e Madr !
- 120 March 1927, * Depuly Registrar..

“ (True copy) '
(Sd ) K. NARAYANASWAMI MUDALIAR
ﬂsm!an( ‘chxslrar.
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ANNUAL STATEMENT OF RECEIPTS FOR THE YEAR 1925-26

{a)
)]
{c)

4

&
(d)

(e)
(£

(g)

: 1. Contribution under By-law VI

Provincial Societies

Central Banks

Supervising Unions

Trading Unions

District Federations

. Unlimited societies

Limited societies of less th:m
. Rs. 20000 working capital

B e B DO =

Limited societies of more than™

Rs. 20000 working capital

1. Current overdues of Central

Banks z

2. Cuarrent overdues of Local
Unions

Realisation of V. P. Charges

/

Total ...

. B. English Bulletin Subscription
‘AC Tamil Bulletin Subscription

D. Miscellaneous

1..
f 2
3.
4.

Rebate,

. Dividend

Interest on investment

{a) Salg of pamphlets

(bY Sale of conference notes and
papers

~{¢) Sale of Mac. Committee Report

(d) Summaries of Trg. class
lectures

(e) Sale of old bulletins

() Realisation of V. P. Ch'\raes
other than item (g} in I,

(g) Rezlisation of postage spent
for the sale of_ Trg. class
lectures

- {h) Other " miscellaneous recelpts

as domaton to P. C, Ul
adjustment of errors, sale of
waste paper, recovery of
printing and postal charges

E. Subsidy from Government for the Trai.
. ning class e

Total ...

II. Arrears.

(@) ‘Tamil Bulletin Arrears
(b) English Bulletin arrears
(¢} Telugu Bulletin arrears

Total ..

RS. A. P. Rs. A. P
100 0 O
445 0 O
560 0 O
27 8 0
40 0 O
2733 15 7 -
201 4 0
192 8 0 B.308 4 O
, " T.B.
50 0 0 2,876 10 8 .
Union
40 0 0 141114 11
206 10 0 '
- 4,596 13 7
3131 8 6
606 11 0
92 15 0
76 4 2
213 0 9
114 0
34 0 0
270 2 0
615 5 0
25 6 0
1310
52 6 0
TB.613 15 0
E.B.3,149 10 b
G.B, 197 14
Union2,517 4 11
146 3 8
1200 0 O
6478 13 1 6,478 13 1
189 15 0O
15 0 0
27 6 0
232 5 0 232 5.0



IIr, Suspeﬁses and Advances.

(a) Tamil
- suspenses
(») English Bulletin subscnptlon
suspenses
(¢) Tamil Bulletin
(d) Individual suspenses
(e) Advances

Bulletin  contribution

i Total ...

IV. Withdrawals from Banks.
(a) From Saving Bank Account
(8) From  Prudential Deposxt
N account -
+ {¢) From Current Account .
{d) Of fixed deposit for renewal....

- Total ..

V. ZXIV Provincial Co-operative Conference

1,225

"RS. A. P.

49 13
827 14
600 6
1976° 15

——

3745 9 5

———

300

jom]

5079
1500 -

—

8104 ¢ 11

—

QWwVUo O
—
O O

Opening balance .
by stamps - ..,

" do.

Grand Total

9
6
290 8 "0
0
2

RS. A. P.

3,745 9 5

- 8,104 9 11

3,706 8 2 .

26,864 11 2,,

93 14 10

1215 3/

————— i

26,971 9~ 3

ARNUAL STATEMENT OF CHARGES FOR THE YEAR 1925-26

1. Bulletin Account. .
(a) Paper for Printing
(b) Printing charges
(¢) Blocks and Drawings
(&) Honorarium ... - '
{¢) 1. Proof correction charges
2. Payment for original articles
3. Payment for translation
)L Stamps for Office correspond-
ence ...
2, Stamps for English Bul]etm
V.Ps

Stamps for English —Bulletin-

Despatch
3. Stamps for Tamil BuHetxn
V.Ps
Stamps for Tamil Bul]etin
Despatch. . v
(g) Stationery e
() Establishment..
() Typing
() Rent
(k) Contingencies ...
- () Books

1625 13
2267 8
51 6
200 0
21 5
109 ©
112 14

209 9

RS

39 14
243 14
421 14

349
170
961
132
240
194
511

o w

[ SRS R B

DODOTSH]

CXOOO0OV O © ©

" (m) Binding charges
1. Purchase of V. P. Forms ...
2. Postal charges of Governing
Body’ members and other
miscellaneous postage ...

3. Extra establishment charges
for despatch of Tamil
Bulletin and gratuity to
Manager

4. Tamil Bulletin Contnbutxon
and English Bulletin subs-
cription returned by adjust-
ment .

5. Other miscellaneous charges
such. as dress to the peon,
advertising charges, M.O.
commission, and commis-
sion on cheques, etc.

¢

[I Union Account.
P (@) Travelling Allowance to Govern-
i ing Body Members
: (b) Miscellaneous charges for the
Governing body meetings
(¢} Propaganda and Tours
(d) Printing circulars
{e) Printing the translation of the
Mac. committee report
{f} Conduct of the Training classes
(g) Printing charges of the XIII
Provincial Co-operative Con-
ference

I1I. Arrear Account
(a) Stamps
(b) Typing
{(¢): Printing charges
(d) Furnitare (deposited to arrears)

IV. Deposits and Investments.
(a) Savings Bank Account
. (b} Prudential Deposit Account
{¢) Current Account
(d Fixed Deposit (Renewed)
(¢) 15 Sharesin the C. P. Works
(f) Entrance fees for C. P. Works

3,151 5 8

37 11

~1

w

—
coH.

130 4 O

61 12 O

77 5 3

7898 0 11

173 4 0

515 9
467 13 0
109 5 11
170 0 0O
1808 8 0O

416 7 O

U bw
—

WO+ O

oo

|

(o]

2
668
5582
1500
150
31

OO ON N
SOOI

—

7906 8 0

RS. A. B

7888 0 11
3151 5 8

37 11 '6
7906 8 O



. Spenses X :
v Su(f) Tamil contribution suspense © i

23.24 returned
Y ense remitted to Govt.
?3 ’?‘l:j}x)ﬁ contribution suspense O
24-25 returpec} nce
(d) Tamil subscription susp
24.25 returned o
subszcription

ich bulletin
(e) Ensgx:.xs‘sense of 24-25 returned

" (f) Suspense paid to XIII Conference

id to U. P. Works
((f)) gti]er individual suspenses

of

V1. Advances.

-Rs. A. P.

L 9.0 0
180
57 11 4

296 11 0

837 4 3
415 6 0.
3711 0
522 2 0
2177 5 7

PR

S

1,423 10 2

RS. A. P

n17 s 7

i ks - B
Paid to C. C. P. Wor A
8:)) Paid to U. P. Works A  see 14 6
(¢) Other individual advances t
1953 1 8 1993 1 F
* — B
- 3706 8Py
‘ inci _operative Conference g &
VIL. XIV Provincial Co-op —— [L
gg 1 0O
Closing balance 114 9
- . do. by stamps :
o ' i X 26971 9
Grand total
St#t;:ment of Assects.
1. Cash on hand and in the Bank. o1 0
(@) 1. Cash on hand e
do, bystamps % 0 9
~(b) f In t?xe Indian Bank in S. B. Account. 142 S 3
( 2‘ In the M.C.U.B. in P.D, Account o o
3. .do. . in Current . 4
| 793 12 2 793 12
. Investments. R
II {;) Shares in other co-operative xnstxtutlir:‘si. 100 0. 0
1. The Madras Central Ux:ban B_ar:}c .
2. Th%&erﬁt;ai Co-operative Pnrn ’mg . 680 8 8
or ; ‘ 20
. The Sadananda ' 0
i‘,.Thee Triplicane Urban Cov}-operahve 5 0 0
Society |
(}) Deposits: .
1. In the M.C.U.B. as Reserve Fund of 130 15 ¢

the old constitution

b

7 N

2. In the M.C.U.B. in Fixed Deposit

S

W {/1. Stock. :
(@) Books and furniture as they stood on
30-6-1926 .
Books purchased during the year
Furniture " .

s ,3;
3

Deduct depreciation 15 per cent.

(5) Publications for Sale, :

. Summaries ef Training class lectures

. Indian Co-operative studies -

. Maclagan Committee Reuort

- XII Conference Notes and Papers

. X111 . .

. XIv " -

. Report of the XTIV Provincial Conf.

. Report of International Co-op. day

. Co-operative Stores in Tamij

. Co-operative Arbitration societies

- Important Features of a4 Co-operative
Society

- Tamil bulletins of 23-24 to 25-26

3

boeal  d
L VXN B LR

—
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13. English bulletins " .
- (0 Value of Bycycle 101 "2 3
Value of typewriter 200 4 7
, 301 7.0
Deduct depreciation
15 per cent. 45 4 0

v Outstqnding Bills Pending Real;-

sation
1. Out of Rs, 28 of 24.25 {i.e of114
of 24-24) ‘ “
Under bylaw &1 outof Rs. 210 of
24.25

3 Under bylay VI for 25.26
(a) Provincial societies
(b) District Federations
(c) Supervising Uniong
(d) Trading Unijons
(¢) Limited liability societies for Tamil

1_

Rs A. p.
3,500 0 0

4,640 15 4

54411 8§

5110 6
5 B O
601 14 2
90 4 6
511

————— o ——

324
298
33

w
Ny
—
U‘U‘NOOOOOOO

. 3 9
527 12
308 10

l oo SCococococos

1980 5 0

256 3 0

9 6

Rs. A. p.

4649 15 4

511 9 6

1980 5 ¢

256 3 0

33
200

140
12

n
oo [} <
coco e

8182 13 0



RS- . Rs- A’ P' .

III. Suspenses to be refunded.
1. Out of Rs. 76-6-0 of 24-25
(t.e. out of 264-12-9 of
23.24)

2. Out of Rs.42.10-6 of 24-25 -

(i. e. of Rs. 317.12-5 .of
24.25)

3. Tamil Bulletin contribution
suspense of 25-26 received
in 24.25 to be returned

. 4. Tamil Bulletin contribution
suspense of 26.27 received
in 25.26 to be returned

5. Tamil Bulletin subscription
suspense of 26-27 received
in 25-26 to be returned

6. English Bulletin subscription
‘suspense of 26-27 received
in 25-26 to be returned

7. Other individual subscriptions
received in 25-26 to be
‘returned

A. P
bulletin 13 8 ¢
() Unlimited liability societies 66 0 O
{2) English Bulletin Arrears 247 13 . 0
(A Tamil Bulletin Arrears 3,204 3 0
(i) Telugu Bulletin Arrears 956 12 4
(/) Outstanding bills of 23.2¢ 2212 0
(k) " w o 24.25 2 0 0
® " W 25-26 for Mac- -
lagan committee report 29 0 0
{m) Maclagan for Trg. class lecture 155 14 0
(n) Advertisement charges of 24.25 54 0 0
(o) w2526 30 000
(p) Advances of 23.24 -41 3 10
(g) Advances of 25.26 51 8 0
(r) Suspenses of 25:26 111 5 0
5381 7 2 5381 7
Total Assets 13564 4 (1
Statement of Liabilities.
I. Old shares and dividends to be /
" refunded - 418 12 6 !

II. Shares deposit of the Apex Bank.

to be refunded - 15 0 0

433 12 6 433 12 6

RS,

67 6 0
41 2 6
200
4913 9
290 8 O

827414 6 »
40 10 ©

1,319 6 9 ’ 1319 6 9

‘IV. Bulletin dues to be paid to the T, U. C. S. out

9

Rs. A. p. Rs. A, P.

_of arrear collections

1. Out of collections of 23-24 33 9 4
.2, Out of collections of 24.25 ; 4 0 0O
3. OQut of collections of 25-26 211 0
~ 40 4 4 40 4 4
V. The Madras Central Agricultural Committee :
Fuand 1453 10 7 1453 10 7
VI. To be paid to the C. C. P, Works under
Training Class account 430 12 9
_ For Printing Tam. Bulletin January '27 66 0 O
‘For Printing Presidential Address of
Sir K. V. Reddi 6 0 0 50212 9

——

Total 3749 14 11
Excess of assets over liabilities 9814 5 3

Grand Total 13564 4 2




'THE MADRAS CENTRAL URBAN BANK, L'TD.
(THE PROVINCIAL CO-OPERATIVE BANK FOR
THE MADRAS PRESIDENCY.)

Head Office: Luz, Mylapore.
Branch Office : 7 Armenian Street, G. T.
Current Accounts opened free -of charge and interest allowed on
daily balances at 2} per cent. per annum.
Fixed Deposits are received for periods of 1 or 2 years or more
at rates of interest which may be ascertained on application.
E Prudential Deposits (Savings Bank) Accounts opened with a
aminimum balance of Rs. 5 and interest allowed at 4} per cent. per annum,
% Recurring Lieposits. Monthly deposits of Re. 1 or its exact multiple
“r 24 and 36 months are received. The aggregate amouat will be
;‘,,.pald at maturity together with interest at 6} per cent. per annum.
f"f Provident Deposit. New Scheme of Savmga 6 per cent. Compound
' interest allowed.

The Government has aunthorised the Investment in this Bank of
the Funds of the Corporation of Madras, Local Boards and Municipalities,
and the security moneys tendered by Government, Local and Municipal
Servants, Renters and Contractors, and other quasi-public funds.

“For terms and other particulars apply to :—
V. C. RANGAS\VAMI Secretary

LEAGUE OF NATIONS,
_PUBLICATIONS OF

TﬂE INTERNATIONAL LABOUR OFFICE.

Documents prepared by the 1. L. O. na the occasion of the Intemat'onal
Economic Conference, Geneva. May 1927, :

~ Results of certam -enquiries for institutiag a comparison between

© retail prices: n private Trade .and those of Distrbutive Co-

- operative Societies. = ° Price .cocciievrennnnns 13 3d.

The part played by Co-operative Organisations in the International

Trade in Wbeat, Dairy produce and some other Agricultural
Products. , Price...... 1sh, 6d

Intematxonal Directory of Co operatwe Orgamsatmns
Publxahed in three languages. Frenchw zerman and English. New edition
_ 1927 ‘ : At A o Priceaiiin.. 2s,

Obtamable nu!h a free catalogue nim
o  INTERNATIONAL. LABOUR OFFICE

&
P

LEAGUE OF NATIONS,
. GENEVA, SWITZERLAND.

1‘CO OPERATION MONTHLY
C PUBLISHED BY
)) THE CO-OPERATIVE LEAGUE
f 167 West 12th Street,

Lt NEWYORKCITY T
. svnscmmon PER ANNUM—ONE DOLLAR
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FRESH PA«WHLETS FOR SALE.

1 Loss ‘Societies.—A Study a conttlbutlon by Rao Sahlb'

: T Snmvaaa Rau on the margin of proﬁts in rural societies—deals
“'with the calculation of profits, 76 pages.
: dozen Re. 1 inclusive of postage: ' = -

- 2- Co-operation—A Drive f'rbm the Centre or Growth'; e

,;from ‘within : by Rao Bahadur N. Gopalaswami Iyengar, Regis-
 trar-General of Panch yats, M1dra i

. Per dozen-Re. 1. -
3 .Raral Trammg Classes— A draft syllabus—-mt@rleaved to.
;v't'tal\e down: notes of lessons' as smted to ¢ach area—gives-also ov¢
. linzs of 'a few lessons,  No. of. e ons: 20 Dealsin the main’ wii
~fanctions:and managemeént of A’ rural credlt socxety—Zd pagetw
;',vale copy As 4. Per dopm Psv L

elief {ealth

f & various typcs in

ype su\ted to - rural’

3 'pages.( Smgle copy As. 2

iTan]ore, Madura, Ramnad
'!sttm;t's-——Noges ‘by office-bearers of f
ages:46.~ Single- co[a‘“ As. 8. Per dozen” '

seful.” compendmm forj_
“Agriculture, Co- -operation,
d‘Hygxene, Educa-t»f

’Smgle copy As 2 Perf.f-“"

f cial leaders. of public -}
¢ for permanent subscnbers-‘ :

PRt 1

A
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