Vor. XVIIL| JULY 1926. [No. 1.

The Editorial Committee do 1ot hold themselves respounsible
for views expressed by contribufors. Contributors are
requested lo write legibly and on one side of the paper.
Payment will be made for news and articles at the dis-
cretion of the Edilorial Commiltee. Manuscripts will not
be returned unless stamps are scmt to cover postage.
Malter intended for the issue of any particular month
should reach the Commiuitee before 1he last week of the
previous monih,

R

THE CO-OPERATIVE MOVEMENT —OFFICIAL AND
NON-OFFICIAL AGENCIES.
By Rao Banavur A. VEDACHALAIYAR.

It may be desirable to study the growth in the cost to Government
by the entertainment of an increasing staff in the Co- oparatlve Depart-
ment :

In 1908-09, the Registrar had but one Deputy Collector as his
agsistant. In 1909—10, one more Deputy Collector was added. In
1910—11, there w re 3 Deputy Collectors as Assistant Registrars. In
1913—14 one more circle was formed. In l)l4——15,ﬁthem«were 6 Assis-
tant Registrars. Commenting on this, thethen Reglatrar stated that{the
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2 THE MADRAS BULigriN OF CO-OPERATION,

scheme of 6 Assistant Registrarscor the Presidency may not appear at
first to be sa convenient as the sysqyy of a Joint Registrar forevery 1,000
societies proposed by the committ, on co-operation under which there

would always be un officer fully tr,ped and ready to take the place of
the Rcegistrar.”

. “ In the Madras Presidency howu,¢r, when supervision by unions
15 yet undeveloped, the inspection of Fimary societics in detail by con-
trolling officers will be neccessary for some years to come and as it is
hardly possible for a controlling officer who has ~harge of 1,000 socictics
to sec and inspect wmore than 250 socicties in degjl, the number of Assis-
tant Registrars at present sanctioned does not appesy too large for 1,600
sbcicties”. Two Assistant Registrars were added in 131718, In 1918+
19, there were 9 Assistant Registrars in charge of % gircles and one
Personal Assistant to the Registrac of the rank of an Assist-
ant Registrar,  The net cost to Government in 191718 was
1,90,478 but it rose to 2,25922 in 1918—1Y9 whea the pay of

the whole inspectorate and that of the clerical staff was completely

revised and placed on a progressive scale. It was in this ycar that the
system of appointing gentlemen with local influence as Honorary Assis-
tant Registrars was inaugurated. This system of having only 9 circles
in the Presidency was in force in 1918 -19 without a Chief Inspector for
each District. The Government noted * The Co-opcrative Movement was
first started in this Presidency in 1904, The number of villages affected
by the sccieties now in c¢xistence bears but an infinitesimal proportiony”
of the total number of villages in the Presidency and there is a vast §
for expansion.  Many tracts have been left almost untouched or only p
tially developed and this is due partly to geographical reasons and partly j0

lack of sufficient propagandist work. If the full bencfits of co-operatifyn

are not to be confined to a favoured few, o greator effort must be made \jn

the futurc, and vigorous propagandua must be undertaken to achicve th .

end in view. The Government are cons.dering the question of increasin
the staff of the Department so as to ensure considerable increase in th
rate of the spread of the movement. Thestaff is on a temporary basis
so that it can be replaced by the non-official agency as the latter becomes
available. The Government trust that non-official gentlemen will come
forward in still larger numbers in future to work steadily in the exccution
of duties which now fall on the Government staff,  Reduction of office
staff was contemplated i the future.

2. In1919—20, thescheme contemplated was sa.n ~ned. The
terms of th ge arc described below. “ \WVith a view » carry the
bengitS gahess &l every part of the Presidency, ascheme of
. ,// ’
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development was sanctioned by Government in their Order 135 (Revenue-
special) dated 20—1-—20. Nine new officers have been appointed to
undergo training to be eventually placed in charge of the new sections
sanctioned. The scheme when fully carried out in the next two vears
will secure an Assistant Registrar for cach District with the exception
of the Nilgiris and the Ramnad Districts. The former will remain
clubbed with the Coimbatore District and the latter will be divided be-
tween the section charges of the Madura and Tinnevelly districts. The
Assistant Registrars with the small-» area of a District and the large
inspectorate staff sanctioned by the scheme will be better able to secure the
consolidation of the working of the cxisting co-operative activities
and the expansion of the movement throughout the Presidency”.

There were 18 Deputy Collectors who were Assistant Registrars
besides a Personal Assistant.  There were 43 Honorary Assistant Regis-
trars. 136 Inspectors were addued. There were 18 Chief Inspectors of
whom one wasz on 80-4-100 in the field and 17 on 60-2-80 at the rate
of one Chief Inspector for each Assistant Registrar. All the Assistant
Registrars were Deputy Collectors who were assisted each by a  Chief
Inspector to undertuke the routine audit, higher inspeciion and organi-
sation of special societies for special activities other than credit. This re-
organisation was completed so that the co-operative movement in each
district might have one Assistant Registrar “with a Chief Inspector to
agsist him in technical details and to rin the credit side leaving the
Assistant Registrar {ree to devote his attention to other activities than
credit aided by Ilonorary Assistant Registrars. The total cost was
3,08,705.

3 In 1920- 21, the Government in G.O. No 2234 dated 16-12-20,
canctioned the creation of the post of a Joint Registrar to afford relief to
the Registrar in certain branches of work  especially the inspection of
central banks and the control of finance in the movement. The post was
however abolished with effect from 17th March 1921 in deference to the
wishes of the Legislative Council under the reform scheme. There were
17 scctions, and 2 independent sections  were allowed to be formed in
Ganjam and Nellore. There were 55 Honorary Assistant Registrars and
the net cost was 5,34.700. The Goveriment found that the scale of
pay was raised for the Deputy Collectors and they desired gradually to re-
place Deputy Collectors by non-Deputy Collectors as Assistant Registrars,
Since the close of the year. the experiment has been introduced of select-
ing for training, Assistant Registrars who are not drawn from the Deputy
Collector class.

In 1921—22, there were 22 Assistant Registrars. Of these 6 - were
men selected from among those who have not been Deputy Collectors
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apparently with a view to make the department sclf-contained. The
net cost to Government was Rs, 5,86,355.  There were alto 61 Honorary
Assistant Registrars during that year.

4. In 1922—23, there were 23 Assistant Registrars including one
Personal Assistant.  There were 74 Honorary Assistant Registrars.
2 Chief Inspectors for Madras and Niluiris were added. There were
24 Chief Inspectors and 206 Inspectors in the Co-operative Department.
The cost to Government was Re. 6,19,254. The 9 Assistant Registrars
and the large number of Inspectors and Chiel Inspectors had to be trained
during the years 21-22 and 22 to 23. The Governiment pressed on  the
Registrar to replace Deputy Collectors by others recruited from outside
without any further delay. The Registrar conld not apparently secure
proper qualified men from selections made from outside and felt that the
work of the departmental staff was getting deteriorated.  The Registrar
wanted an upper controlling staff in the shape of Deputy Registrars be-
cause (1) he wanted to retain at least 9 Deputy Collectors, (2) because he
anticipated that the non-Deputy Collector Assistant Registrars would
require at least 4 to 5 years before thev could be of nee to the Department,

In 1923—24, the Registrar wrote “ During the last two years, it hag
become increasingly evident rhat in order to give cffect to the poliey of
raplacing  Deputy Collector MAseislant  Degistears  ly w less coslly  agency.
without at the same time servously Tompuiaing the eflicianey of the I)epnrt.
ment, the upper controlling staff sionld he reorvgunised and the department
should be self-contained and  <elf-sufficient, affording wdeguate prospects
within the department itself for cach grade and class of officer.  The
work to be done by the Co-operative Department, especially the work of
the upper controlling staff, is far from beirrg so «imple as i: sometimes
erroneously supposed, both technical in throry and complicated in its
practice. It is therefore essentinl that the department should be organised
in such a way as to prevent the prematire loss of officers who have gained
valuable experience and knowledge if officers ure rcernited from and
have to revert to other departments, or if prospects within the Co-operative
Department are not sufficiently good to retain the tvpe of men 1equired
for the work. It is necessary to maintain the efficicncy ot the depart-
ment at a high level so that Government mayv fulfil its responsibilities to
the public in regard to the guidance and control of the movament and
may ensure sustained and orderly progress on safe and sound lines. It is
hoped that the reorganisation of the Department which is now under
consideration will not only ensure greater efficiency but will al-o relieve
the upper controlling ~taff a great dval of routine work and allow them
more time to devote to important local problems and to work of a more
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difficult nature involved in the organisation and development of new or
special types connected with non-credit activities.” The Registrar was
apparently obliged to take this step owing to the policy adopted by
Government to replace the Deputy Collectors by others as Assisiant Regis-
trars very rapidly, instead of waiting to replace them after securing well
equipped and cfficient non-Deputy Collector Assistant Registrars.

The Registrar noted that the ideal ‘¢ which has been kept in view
is that the whcle work of supevvision should eventually be faken over by the
non-offictal agency, The nltimate control of the movement and the statutory
functions of registration, audit and liguidation must remain with CGovern.
ment.  To meet the increase in the number of societies and the conze-
quent increase in the work of audit, a further portion cof the subordinate
staff will have to ke confirmed very soon. As the movement develops,
necessity will arise from time to time of increased staff, but the increase
will be required mainly for audit work. Any addition which may be
required for propaganda and supervision will only be of a temporary
natute. The more rapid the progress in efficiency of the local unions, the
more rapid will be the decrease of the portion of the subordinate depart.
mental staff which is required for other work than andit.”

5. The net cost to Government was Rs. 6,22,743, Whin the

Government sanctioned the scheme of reorganization of the upper control-
ling staff, they observed as follows : “ Under the new scheme the depart-
ment instead of depending on the Revesiue Department for part of its
recruitment wiil cventually become self-contained and the cost of the
establirhment will be gradually reduced. The Govirnment has accept-
ed the position that the co~operative movement is ¢ssentially a non-official
movement and that the ideal to be kept in view is the devolution to
non-offlcial agency of duties connected with co-operative propaganda,
the organisation of societics and their supervision ; but the changes must
not be unduly hurried and the respovsibility for the general control of
the movement and for certain  statutory dutics must remain with the
Government. As an intermediate stage 1n the process of development, the
appointment of Honorary Assistant Registrars has served a useful purpose
in the education of non-official workers”.

This ideal as detailed by Government does not appear to have been
scrupulously followed as Honorary Assistant Registrars are made tc work
as arbitrators to decide disputes including debts,

In 24 25, there were 22 Assistant  Registrars’ sections besides the
special agency scction.  The scheme for the reorganisation of the upper
controlling staff sanctioned by Government in March 1925 gave 9 Deputy
Registrars of whom 8 were in charge of circles with headquarters at
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Vizagapatam, Bezwada, Bellary, Vellore, Madras, Trichinopoly, Madura,
and Coimbatore, besides one retained as Personal Assistant to 'the Regis-
trar. There were at the end of the year 26 Assistant Registrars with 24
sections, one being retained at Madras as the Manager of the Registrar’s

Office.

.6. Having secured this expansion of the upper controlling staff, the
Registrar wrote to Government as follows :

« T.he scheme will prevent the premature loss of officers (apparently
th? Registrar means Deputy Collector Assistant Registrars) who have
gained valuable experience and knowledge. The department will become
self-contained and self-sufficient affording adequate prospects within  the
department for each grade and class of officer. The scheme was not
designed to afford to the Registrar that relief, which as a result of the
rapid eatension of the movemcent and the growing complexity of the pro-
blems with which he has to deal, has now become imperative'ly necessary.
The greater the extent to which non-official agencies take part in the
control of the movement, the greater is the necessity for the Registrar to
keep in close personal touch with the vatious developments throughout the
Presidency. [For it is only if he docs this that he can propetly fulfil  his
responsibility not only to the Government but to the movement as a
whole.  The movement in this Presidency has now veached a stage  at
which it is impossible for the Registrar to discharge single -handed the
various heavy responsibilitics which devolve upon him personally. Tt is
essential that he should have an assistnt to whom be can entrust cortain
portion of his work to be done independently, and subject only  to  the
Registrar’s general control.  An additional Personal Assistant will not
n'eet the cae.” The net cost to Government in 24-25 was Rs. 666,587,

6. The departmental agency has thus grown stag. by stage
extent noted below @ 9 Deputy Registrars, 4 on Rs. 50().5()_',\'5() and
700-30-450 ; 25 Assistant Registrars on Rs  200-10.300 and one exlra
Assistant Registrar for Agency tracts on  Rs. 150-50-200-10.250. 'i'hi(s
represents the upper controlling staff, There are 316 Inspectors, 56
clerks, 1 muchie, 10 attenders and 76 peons who belong to the N
of the lower controlling staff. Hitherto the  Assistant
trars formed the wupper controlling staff  whose work  ywas co
ordinated by the Registrar assisted by a Personal Assistant of tt -
cadre of Assistant Registrar.  The formation of a new cadre in the shn )L'
of Deputy Registrars is ostensibly to prevent the premature loss of Oi‘ﬁCel:-(j
Who have gained valuable experience and knowledge, but it is really t(:
supervise the Assistant Registrar and the inspectorate establishment
leaving the Registrar free from this aspect of work. The reason for this
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change of policy appears to be the selection, on less pay as Assistant Regis-
trars, of persons directly instead of from the Deputy Collectors’ grade, and
the Registrar wants a set of Deputy Collectors or men of considerable
experience to supervise the newly created Assistant Registrar and thus
share his responsibility.  One fails to understand whether the same object
could not be obtained by keeping Assistant Registrars only without the
creation of a new office of Deputy Registrar provided the Assistant Regis-
trars are properly paid and efficiently train ed. The work to be assigned to
the Assistant Registrar is said to be to devolve full responsibility in regard
to credit work and the Deputy Registrar is proposed to be used for the
working of non-credit activities and for administering or supervising the
credit activities in 2 or 3 Districts, each Deputy Registrar being in charge
of those Districts. The separation of credit and non-credit activities
between two class of officers is a matter of considerable difficulty not con-
ducive to the healthy growth of either. The Deputy Registrar whose
jurisdiction will extend over two or three Districts can hardly be expect-
ed to stimulate, foster, and guide the non-credit activities in his jurisdic-
tion owing to his having very little personal touch with the co-operators
and the credit side of the movement. On the other hand, an Assistant
Registrar in each District without any Deputy Registrar over him which
was the effect of the scheme of 1920—21, will be a better arrangement
for both credit and non-credit activitics beingwatched with care by a sin-
gle responsible officer with a smaller jurisdiction and with more personal
touch with the co-operators and the co-operative movement in the district.
After all, co-operators who are to handle credit and non-credit activities
are one and the same and the division of the Government staff in the
direction proposed will not be of much use for the expansion of either the
credit or non-credit activities. An intermediary set of officers between the
Registrar and the Assistant Registrar will only result in the Registrar be-
coming a regular office intended to regulate the work of a number of
officers by multiplication of correspondence. However the scheme has
becn accepted by Government and brought into force and co-operators
can only watch how far the change is going to give an advantage over the
system it supersedes. The Government establishment is getting decidedly
top heavy without corresponding advantage. It is imposing to the eye
of the public that the state helps the movement by spending a very large
amount, but this arrrangement is not likely to help the rural co-opcrators
in making rapid progress in the movement for their economic uplift. The
Registrar has one Deputy Registrar as Personal Assistant and one Assis-
tant Registrar as his manager. He has a Joint Registrar so as to reduce
the hcavy responsibilities which devolve upon him pursonallyv.  The crea-
tion of this post has excited public criticism because of the fact that there
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ar'e 9 F)eputy Registrars who arc available to assist the Registrar in admi-
nistrative work. The post of a Joint  Registrar is onc intended
apparently to directly relieve the Registrar of heavy work as he docs
really want such assistance in regard to finance and the regl;lation of
the Work of central banks in the Presidency. If the post of Joint Regis-
trar is to secure as a training ground for getting a Registrar selected out c;f
the ranks of co-operative officers,the public nced not grudge the additionaj
expenditure. This is however not to be, as the post of the Registrar is t
F)e filled up only by ofticers from the LC.S cadre, a real politgigal "1dv’ .
in a transferred subject | The Registrar from the I. C. S, qrad<e “‘nnta'nce
]onfﬂ Regis?rar, an Indian of apparcntly considerable expcri;nce SO t;lafbthz
L (, S Registrar may merely use his “driving power ™ for which hé is
eminently qualified. It is rather surprising  that this lirge and top
heavy establishment was secured by the departiment when it is undcr thl’
transferred half of Government controlled by a Minister chosen fro !
among the clected representatives of the people, espezially wﬁen ;l:]]
preceding Minister wished to secure cheaper controlling agency in the
shape of non-Dzputy Collector Assistant Registrars, Probably an ex lae
nation 1s available in the fact that the Minister happens to be a Re‘tipre(;
Dceputy Collector who had pat in 35 vears’ service and who is not affected
by the topheavy cstablishment having been  accustomed to  such
position.

a

The creation of the Deputy Registrar's post will, it is hoped, be a
temporary cxpedient to preserve in the departmint a few officors o‘f
experience but the perpetuation of this cadre whether held by I)(;puty
Collectors or non-Dcputy Collectors is open to a number  of objections
which are noticed below - ‘

(1) Administrative charges over 2 or 3 Districts  for cach Deputy
Registrar will give no benefit to the co-operators, and the Registrars
touch with the movement will more or Iess be  confined to confcrencc;-
with the Deputy Registrars, ‘

(2) The Deputy Registrars will not be indircect touch with the credit
or non-credit side of the movement by reason of wide jurisdiction. This
is experience actually rcalised when there were 9 sections under 9 Assis.
tant Registrars in 1918-1919.  The Office of the Depaty Registrar wi“
practically detericrate inta one dealing with the corrcs;;ondence between
the Registrar and the Assistant Registrar.

(3) The Assistant Registrars in Districts will not feel the
f:ntirc responsibility for the development of the movement in all dsractions
in each District. Even in regard to credit, they in turn will become
head supervisor or auditor over local unions. They would become mere
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machines to answer to the dictates of Deputy Registrars ignorant of
local knowledge and conditions.

7. Co-operators are aware that there is not much use in condemn-
ing a system after it has been introduced but it must be pointed out that
the post of Deputy Registrar has been created to avert a special difficul-
ty arising out of the wrong policy of the Government suddenly insisting
on the replacement of Deputy Collector Assistant Registrars by non-Deputy
Collector Assistant Registrars for all posts and that such posts should be
abolished when competent Assistant Registrars become available. Some of
the Assistant Registrars may be selection grade officers on higher pay and
each Assistant Registrar may have a District as jurisdiction being responsis
ble for the progress of the movement in ail directions. If such a course
is adopted, each District will have a self-contained Officer of the
Department with technically a trained staff to help him in promoting the
progress of the movement. The distribution of credit and non-
credit activities between the Assistant Registrar and the Deputy Registrar
is the most objectionable portion of the scheme introduced. The transi-
tory arrangement now made should really be transitory and the Depaty
Registrars now in charge of circles should get absorbed in districts along
with their high pay if necessary and should replace an equal number of
Assistant Registrars. The Assistant Registrar alone should be looked up
to as the officer in charge of the development of co-operation in each
District. It 1s then that the absolute importance and high utility of the
Joint Registrar will be widely felt. The Registrar will have to control
the machinery of administration, supervision, propaganda and audit with
the assistance of a Joint Registrar who may be of the status of a Deputy
Registrar or even a higher one. He can be put on a higher status only
when the Joint Registrar is selected as Registrar. Otherwise a Deputy
Registrar or an officec of that grade will be more than ample,

8. The Gavernment is very generous in building a huge edifice of its
own departmental establishment which will be ever increasing with the
growth of the movement but it feels reluctant to give suitable subsidy to
non-official organisations for education and propaganda and also for
supervision which is another phase of co-operative education though such
subsidy which should be a very limited and small amount will be only for
7 or 10 years on a scale which can get reduced every year along with the
growth of the movement. This subsidy can be met by a suitable reduc-
tion of the staff of Government utilised for the discharge of non-statutory
functions, of specially the administrative inspector. This aspect of the
question should be seriously pressed by the co-operators on the Govern.
ment for their consideration,

2
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9. The Government should recognise the fact that in ihe present
stage of the movement where surplus in central banks is very heavy and
the agriculturists are in awful need for money, the overdues to central
banks by primaries are rising, and the overdues by members to primaries
have reached the Freaking point, some serious effort should be pu: both to
strengthen in quality and quantity, the non-official agencies by grant of
adequate subsidy to secure the consolidation of the work already done, to
rectify the past defects of the government and non-official agencies and
avert a serious calamity to the credit side of the movement which, in the
view of many interested in the movement, is impending and which asts
as a hindrance to the progress of the movement in other directions. The
Government should not merely be strengthening its staff at the top. After
all, the demaad for such a subsidy for the non.official agency will not
exceed Rs. 50,000 per annum for the Presidency for a period of 7 or 10
years. If the Government recognizes the principle of grant of such subsidies,
each District can work out details, though its di-trict fcderation and the
Provincial Union can regulate it. This arrangement proposed will be
found the cheapest for the Government to secure a smooth progress of the
movement so that it may really become a “ people’s movement.”

THE REORGANISATION SCHEME,
_BY Mr. K. G. S1vaswaMy.

It is only with a great deal of trepidation of heart and hesitation of
mind, 2 person in my position should dare to criticise the proposals of
Mr. Vedachalaiyar who always brings to bear on a question his historical
ahd inner knowledge of the working of the mmovement and his ripeness of
experience. Certain view-points, unconsciously it may be, colour the
outlook of certain co-operators and that is an innate belief in the official
control and guidance of the movement in all details of administeation. [t
is very difficult in a country like India to disabuse one’s mind of it, how-
ever much one may protest against it.

The proposal in practice tantamounts to the gradual replacement of
the existing low paid Assistant Registrars by high paid officers from the
grade of Depaty Collectors. In the first place, this proposal will cost
much to the tax-payer. In the second place, it is a scheme of intenser
officialisation. Under the existing scheme, it has been accepted even by
the Minister that the present Assistant Registrar i¢ nothing more than a
senior inspector. We may therefore conclude, if we are not to be
frightened by names, that the present Depaty Registrar is the old Assistant
Registrar whose jurisdiation has boen widened for every 3 districts, thus

.
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eliminating the closer control of the movement under the leading strings
of the officials.

One need not 3o into the question of the comparative qualifications
of Deputies and Assistants. Good and true men are found everywhere
and if training for the officc is considered requisite, both travel in the
same boat. Almost none of them are trained in the theory and practice of
co-operation in any University College. If even without it there are
officers ably organising agriculture on the co-operative basis, it is due to
their personality rather than the superior virtues associated with service
in the Revenue Department.

A Deputy Registrar for every 3 districts, trained in Agriculture,
Rural Economics and Banking and assisted by a staff of trained auditors
will be more than ample to guide and advise the movement at its present
stage. This is what the recent Provincial Conference has asked for.

Very often the human mind confuses the system with the working of
it. For the sins of the latter, the former comes in for coudemnation, dand
consequently the method of destruction appears easier than the one of re-
formation. Mr. Vedachala Aiyar has clearly shown that the credit and
non-credit side are inseparable and the division of the one from the
other will lead to the progress of neither. To add to it, to pat the Assis-
tant Registrars in charge of credit societies and Unions, and the Depu-
ties, of Central Banks, makes the situation worse. But the entrusting of
the whole co-operative work to a single district Officer alone will not in
the least improve the Co-operative situation. It will make the adminis-
tration more topheavy. When onc rightly understands the spirit underlying
the resolution asking for the abolition of Deputy Registrars in the recent
Conference, he will find that the Co-operators felt the greatest difficulty
in passing all their communications through the Assistant Registrar to the
‘Deputy Registrar. What is therefore required is a better demarcation
of functions between these two sets of Officers. But a demarcation
.delimiting the power of the Assistant Registrar to the mere issue of
audit orders of unlimited rural credit societies will jar on the non-
Deputy Collector incumbents of the office who joined under the older
scheme in the hope of rising to the rank of Deputy Collectors. The mere
segregation of non-credit work under Deputy Registrars has every possi.
‘bility in it of giving an artificial stimulation to non-credit and leading
to a covering up of defects under showy reports not after all favourable
'to a movement whose strength depends on the sunlight publicity. All
Governments weigh the worth of their Officers in the quantitative balance
of statistics and extremely difficult it will be for an Officer to release
himself from th: 52 ctio to statistical judgments unless he is possessed
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of an extraordinary individuality finding its satisfaction in the day’s work.

And if }'1e is made of such a caliber, he will suffer the worse for it by a
comparison with his colleagues, |

' The fact. is that all co-operative work disturbs the existing economif
ad]u'stme.ants w the society and to that extent the worker, official or non-
official, is confronted with an array of forces which, in the first plac

requires a missionary zeal which will not be daunted by failures at every

step. In the second place, non-credit co-operative organisation rouses up

more influential disturbing factors in the economy of society, hard to
struggle against and difficult to conquer.

In the third place, the average
ryot for whom the championing is done,

: straightforwardly refuses to be-
come the master of his own house and perhaps a generation or two will
have to pass before he gains the habit of mind for organising himself for

banking and trading. Incessant propaganda, “button-holing” of the ryot
by personal conversation and admonition, may f

ail to achieve the organi.
sation of the ryot for co-operative marketing.

The conscious outlook ig
achieved in very slow imperceptible stages or through waves of enthu.
siasm which we very often read of in the labour organisations of the
west. Fourthly, until the whole government is socialistic in its outlook,
the Departmental Officer may find obstacles at cvery stage in the organi.
sation of the tyot and hard will it, gencrally speaking, be to expect an
official department to creatc a wave of enthusinsm in the country grouping
people of the same economic interest, making a

frontal attack
on existing vested interests,

breaking  economic  relationships
based on profit motive and cxploitation and pressing towords the goal of
a co-operative commonwealth. I1iven such zealous work may achieve
temporary triumphs as in the political field but not evolve that discipline
in the ryot which will become a habit in him to look to the co-operative
organisation for the supply and satisfaction of his nceds. In addition to
all these difficulties, public opinion in the press, platform, and the Legisla-
tive Council clamours for results in the credit as well as the non-credit
side. Few are the non-official workers with leadership, wide outlook,
and sustained enthusiasm to organise the cconomic system on the co-ope-
rative basis. The official is on his trial.

No wonder that Co-operative Lease societies for field labourers are
run either by their landlords or their agents in the absence of full know-
ledge of the members themselves that it is their society. No wonder that
labour unions flourish or fail with the co-operation or the non-co-ope-
ration of the contractor which varies with the profits he can make in the
union or outside. No wonder that loan and sale societies or crop loan
Unions depend for their turnover mostly on merchants or small tradecs.
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No wonder that the officer should disapprove of the .action of the Cr.Opi
loan Union at Orathanad in issuing loans oan th.e Pledge of non-agricul-
tural articles. No wonder that poor primary societies should be md8uced
to invest large share capital by borrowing from the Cent.ral'Bank at 8 per
cent in the Agricultural Industrial Society at Kallakurichi even at the
risk of not investing their reserve fund every year. No wonder that Fhe
Tirukattupalli Trading Union should shovy a larger turnover by selling
cheap grain and cloth with the help of relief f}mds. No wonder t.jat the
land reclamation society should take cre<.11t for' its work while all
along it has been helping the richer peoplf: with relief fund.s to reduce the
huge unprofitable investments in recla:natlt?n. That 'way lles‘ the danger
for the credit movement, for the rural primary socnet)‘r which may b.e
yoked in schemes unprofitable, for which it may ‘llberz?.lly pay as it
does not touch the member’s pocket but i'ts own which will no doubt.be
large in the absence of civiz vigilance. It is f?rtunate that such a ?o'llcy
has not been permitted for tapping share capital for the Labour Unions
in Tanjore District.

The acceptance of the principle by the Departmfant, of giving larger
loans to individual members and thus including the richer middle Cl'ass.es
in the village, and the policy of granting produce loans. to good societies
which in turn lend them to members on the security of produc':e, are
natural and legitimate developments of the credit movement. In th.lS way
non-credit may slowly be evolved. As the success of n(?n-credxt res.ts
largely on the discovery of zealous a.nd undaunted non-official workers 1.n
the existing organisations, the recruitment f)f _Deputy CollectoFs alone in
the Co-operative Official cadre for each finstrxct will not achieve .mu'ch.
The present system nf having Deputy Reglstrars. for cw.ary .three d:s.tncts
will quite do at the top, for perfecting.the cr.ed'lt organisation, and intro-
ducing non-credit activities in credit gocxet:e-s. What the movement
requires is a regular cadre of trained auditors vsnth l?etter pay, prospects
and travelling allowances. As the Co-operative officer is not merely
concerned with credit or non-credit b.at with the improxfement of the
agriculturist, he should be one trained In agflculture, banking a.md rural
cconomics. The course in the College of Agncqltufe may be widened to
that extent. The resolution of the recent Provincial Conference.asks f?r
these two reforms, If with these refmjms the Deputy Registrar is, lf“t in
charge of all co-operative work, restricting th‘e power of the Assistant
Registrar to the mere issue of audit certificates in his name for the rural
credit societies, we would have reverted back to the older and healthier
system of a single officer for every three districts.

Crpa——
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THE 14th BOMBAY PROVINCIAL CO-OPERATIVE
CONFERENCE.,
Llesolutions.
Resolution No. I -Condolence on the death of Mr. F. T. Nalavadi,

This Fourteenth Conference of the co-operators of the Bombay Presidenty

places on record its profound sense of sorrow at the loss which the Co-operative °

Movement has suffered in the sad and untimely death of Mr. F. T. Nalavadi,
President of the Karnatak Branch of the Bombay Central Co-operative Institute.
He was an ardent co-operator of this division and many of the local co-opera-
tive activities of this District owe their existence mainly to his inspiration. In
him the Karnatak bas lost a genuine co-operator. The Conference offers its
sincere condolence to his bereaved family.

Resolution No. 1I—Condolence on the death of other co-operators.

This Fourteenth Conference of the co-operators of the Bombay Presidency
places on record its deep sense of sorrow at the great loss which the Co-opera-
tive Movement has suffered by the sad death of Dr. T. D. Velankar, Mr. R. M,
Sane, and Mr. B. P. Sulakhe. ,

Dr. T. D. Velankar was an affable gentleman, deeply interested in thig
Movement, who did considerable work at great sacrifice tomake the Daxini
Brahmin Co-operative Housing Society at Bombay a success, and the Conference
offers its sincere condolences io the bereaved family.

Mr. R. M. Sane was a Divisional Honorary Organiser for the Central Divi-
sion and the founder and President of the Barsi Central Co-operative Bank for a
long time. Mr. Sulakhe was also a genuine co-operator of the same place. The
gap created by the untimely death of these eminent co-operators cancot be
filled up easily. The Conference offers its heartfelt sympathies to the bereaved
families of both the deceased.

Resolution No. III-—Appeal to Italian Government to give protection
to the Lega Nazionale delle Co-operative, Milan,

This IFourteenth Bombay Provincial Co-operative Conference, 1925, beld
under the auspices of the Bombay Central Co-operative Institute, has heard’with
great grief the seizure of the offices and property of the ‘ Lega Nazionale delle
Co-operative, Milan ', and its dissolution under the orders of the Government
of Italy. The League, which has been rendering for very many years past
yeoman services to the cause of Italian Co-operation and secured the collabora-
tion of such eminent Italians as Luzzatti and Buffoli, has to the best kno wledge
and information of this Conference been werking purely as an economic organi-
sation in no way inimical to the established Government of Italy. This Confe-
rence, therefore, appeals to the Government of Italy to give the League the pro-
tection accorded to all law-abiding citizens and associations and to allow it to
carry on its beneficent activities without interference.
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This Conference authorises its President to send a copy of this resoluticn ta
the Italiap Government, to the Government of Bombay, Government of india
and the International Co~operative Alliance.

Resolution No. IV—All.India Co.operative Conference.

This Conference is of apinion that the time has come to hold an * All India
Co- operative Conference *' and recommends that the detailed arrangements for
the Conference should be discussed and settled at an informal meeting of
representatives of propagandist Yodies in different provinces and States to be
convened at Bombay in January in connection with the Registrars * and Provin-
cial Banks ' Conference.

Resolution No. V—Share System in Agricultaral Credit Societies.

Thic Conference recommends that, to stimulate thrift and build up owned
capital, a system of shares payable in instalments similar to that in force in Sind
may, with suitable modifications, be introduced in Canal Tracts of the Deccan
and the districts of Dharwar, Surat and Broach, and shall form an integral part
of the agricultural credit organisation in Talukdari, Narvadari, Bhagdari,
Mewast and Khoti vitlages in Presidency proper, and further requests the Regis-
trar to draft in consultation with the Institute suitable model bye-laws for the
introduction of share system in agricultural credit societies.

Resolution No. VI—Encouragement to Co-operative Irrigation
Societies.

(a) Apporntment of officers for investigation :—-This Conference requests
Government to place at the disposal of the Central (Provincial) Institute the
services of an experienced Agricultural Graduate and 2 Sub-Overseer, whose
duties among others will be $~

(3} to inspect sites,
{(ix) to make plans and estimates of schemes,
(445) to assist in the organisation of Co-operative Irrigation Societies.

() Financial concessions to Co-operative Irrigation Societies :—This Confe-
rence requests Govesnment to grant 1o Co-operative Societies undertaking
schemes of taok-building and Nala-bunding finauacial assistance on the con-
cessional terms allowed to power-pumping societies a5 aanounced in  Govern-
ment Resolution No. 2417-24 of 23rd May 1925, and forther urges that the rate
of interest on advances should be reduced ta four per cent. and the terms of re-
payment extended to forty years.

Resolution No. VII—_Encouragement of Thrift in Ca~opg‘{;ﬁ've
Societies, '%;”'

(a) Collsction of Savings af harvest time in Agrivultwral Credit
Societies :—This Conference reconrmends that agricultural creldit societies with
a view to promotae thrift should undertake svery year at harvest time to collect
savings from members through their sacrataties or porsone duly fushorised gn
thelr hehaif:
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) Introduction of Savings bores and Novings tickels sn Urban Cradit
Rociatios -~~This Conferepce recommends that all utban credit socteties should
introduce savings boxes and savings tickets for the deposit aud collection of
voluntary savings of their mewbers,

() Agriculiural credit societies to function a3 Saviags Puanks:—~This
Conference is of opinion that agricultural credit societies should function ay
savings banks for alf the members and recommends such societies spec'cafiv
ta take into cousideration the saving Ueposits made by members while

approaching the Begistrar for the approval of loans above the himits fixed-—~

‘tn the Bye-lfaws.,
Resolution No. VIll,—Organisation of a Cottage Industries and
Handicrafts Association,

This Conference recommends that the Bombay Central Co-operative
Institute, in cousulmation with the Registrar of Co-eperative Societies and
Directors of Agriculture and Industries, should sake early steps to pryanise
and form an association unler tha Co-operative Socisties Act for the deve-
lopment of Cottage Industries and Handicrafis.

Resolution No iX.—Organisation of a Ca.aperative Whaleaale
Saciety.

This Conferance accepts the nrgent need, in the interest of agricaltural
producars and urban as well as rural consumers, of stasting a Co~-aperative
Wholesale Saciety ; but as it is'necessary o praceed cautiously, it requests tha
Co-operative Department 0 depuite onig of its Asstetant Registrars 1 wark in
enllaboration with the Dombay Central Co-operative Institute te earry on
necessary prefimimaty investigation and propaganda, and if favourable conditions
to start a store are found to exist, to take steps (o orgamse such a Co~operative
Wholesale Agency.

Resolution NoX —Reduction of Rate of Interest on Loans to
Houeing Societies,

(«}) In view of the fact that the co-operative housing sociaties which
built their buildings ptioc to Degcember 1924 are encountering great financisl
dificulties on wmccaunt of the fact that they erected their buildings at & time
whes the cost of building material and of labour was vesy high, s
Conference urges upan (rovernment the necessity of still further reduciog the
rate of interest on loans to such societiss {rom tive per cent. to fout pur cent,

{#) In view of the fact that the rate of interest paid by Goverament on
public loans bhas gone down, this Conference requests Government to reduse
the rate of interest at which they offer loans to new co-operative housing
societies from six per cent. to five per cent.

Resolution No X1 —Patronage to Co-operative Producers'

Societies,

This Conference emphasizes the desivability and pecessity of co-operative
bodiss and tndividual co-operatars as well 8s ths Depastment patronizing and
helping co-oparative producers’ sociaties by giving praference to them in placing

N
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orders for goods that may be required by them and supplying these societies
such work as can be supplied by them and also by giving financial help,
whenever necessary, in view of the keen competition the producers’ societies
have to face in the eatly stages of their development.

Regolution No. XII.—Creation of a Co-operative Fund for
propaganda and education.
This Conference appeals to the Provincial Co-operative Bank and the co-
operative sacieties in a prosperous condition to set apart a certain portion of
their profits as a co-operative fund for propaganda and education.

Resolution No, XIII.—-Advancing Loans to Housing Societies at
rates of interest not exceeding four per cent,

This Conference is of opinion that housing accommodation for the lower
middle classes is the crying need of the day, and to supply this great want,
erection of buildings ou co-operative lines is the only solution. For this purpose
this Conference cannot do otherwise than urge Government to advance loans to
housing societies at as cheap interest as ‘possible not exceeding four per cent
&t any rate.

Resolution No. X1V.—Co-operative Marketing of Farm Products;

1., Training classes for Managers of Sale Socisties :—This Conference
requests the Ceatral Co-operative Institute to organise at suitable places
“Fraining Classes for Managers of Sale Societies in co-operative marketing
with the assistance of experts and the Agricultural Department,

2. Publication of Reports on the present system of Agrioultural Mar=
keting :—This Conference requests the Institute in consultation with the
Registrar and the Director of Agriculture to collect and publish reports on the
Dresent system of agricultural marketing, ordinary and co-operative, and
suggests that the work should be taken in hand with the assistance of
agricultural overseers and the agricultural staff engaged on special crops.
The cases in which the first investigation should be made are those in which
there are prospects of immediate development.

3. Allowing Sals Socisties to deal with several kinds of Agricultural
Produce :—This Conference is strongly of opinion that Sale Societies should
be permitted in suitable cases to deal with several kinds of agricultural produce
offered for sale by their members provided that the sale of one product does

not interfars with the efficacy in the sale of another.

_ 4. Prohibition of pereons carrying on similar business from b Gk s mbors
of Managing Oommittees: —This Conference holds that no person Wkrtylug on
any business similar to that in which a sale society is engaged shall b eligible
to become or to continue as a member of the Managing Committee of that
saciety..

3« Starting of sules unions: —This Conference recommends that in an area

which is well developed in credit co-operation and where thers is a suitable
3 A



18 . THE MADRAS BULLETIN OF CO-OFPERATION.

marketing centre, it is desirable to bave a sale union consisting of only societ-
ies as share-holders.

6. Construction by Goverment of Godowns for Sals Societies:—In order to
encourage sale organisations in this Presidency this Conference urges the
Government to construct suitable go-downs for the use of the sale societies in
market centres where suitable accommodation is not otherwise available, fair
rental being charged.

7. Introduction of the study of Murketing in Schools and Colleges:—This Con-
ference recommends the authorities in chatge of education (including the
University) to introduce and encourage the study of marketing in suitable places
in the upper classes of primary schools, in secondary schonls and ocolege
courses.

8. Intensive Investigation into the question of Marketing:—This Conferance
considers that the whole question of marketing in this country needs special.
study and recommends that the Professor of Agricultural Economics should be.
provided with necessary staff to conduct intensive investigation on the subject.

9. Difficulties of Finanos for socieéien dealing in paﬂ'fhablc urh‘olcbcz -—Phfs'
Conference would draw the attention of the Co-operam_/e Institute to the”
difficulty of obtaining finance for societies dealing in perishable articles like
mangoes, vegetables and the like (especially before thne products are in the
market) and would suggest that the Institute should investigate the matter
with a view to providing for the necessary finance in such cases.

10. Compelling members to sell their produce lhrough thetr societies:—
This Conference is of opinion that a bye-law should be provided in every sale
society whereby every member should be bound to sell his produce (of the kind
dealt with by the society) through the society, with a proper clause for a
penalty in case of sale elsewhere.

11. No Sale Society tobe started without competent management:—This
Conference is of opinion that no sale society should be formed unless the amount
of business eventually available for the society is such as to enable it to
employ competent and efficient management,

Resolution No. XV.—Co-operative Supply of Agricultural Requisites,
1. Line of Organisation of societiesi—This Conference is of opinion that
the societies for the supply of agricultural requisites should be organised on the
following lines :—
(1) The area of operations should be large enough to provide
sufficient business to secure expert competent management,

(2) Work should be undertaken mainly on the indent system,
indents being secured, if necessary, through agricultural credit
societies to be affiliated to the organisation, or goods should
be kept, where this is possible, on consignment account.

(3) Supply should be made available to individuals on cash pay-

nt.
Wtw“
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2. Investigation into the quastion of introducing Credit:—This Conference
recommends that the question as to whether any credit whatever can or should
be allowed in connection with societies for the supply of seed cr other agricul-
tural requisites should be investigated by the Institute.

3. Organisution of a Wholesale Agenoy:—This Conference is further of
opinion that to easure the success of local societies for the supply of agricultural
requisites, it will be necessary ultimately to organise a Wholesale Agency. pre-
ferably in Bombay,

Proceedingc of the Co-operative Bankers’ Conference held uader
the auspices of the Madras Central Urban Bank, Ltd., at the
Bank Premises on Saturday, the 8th May 1926, at 11 am.

The following banks were represented . —

1. Madras Central Urban bank, Ltd.

2. Anantapur District Co-operative Central Bank, Ltd.

3. Co-operative Central Bank, Ltd., Conjeevaram.

4, Co-operative Central Bank, Ltd., Vellore.

5. Co-operative Central Banking Union, Ltd., Tanjore.

6, Chittoor District Co-operative Central Bank, Ltd.

7. Cuddapah District Co-operative Central Bank, Ltd.

8. Coimbators District Urban Bank, Ltd.

9. Ellore Central Co-operative Banking Union, Ltd.

10, Guntur District Co-operative Bank, Ltd., Tenali.
11. Ganjam District Co-operative Banking Union, Ltd., Berhampore.
12. Godavari District Co-operative Banking Union, Ltd., Cacanada.
13. Krishna Co-operative Bank, Ltd., Masulipatam.
14. Kurnool District Co-operative Central Bank, Ltd.

15. Malabar District Co-operative Bank, Ltd., Calicut.

16. Nellore District Co-operative Banking Unian, Ltd.
17. Ramachandrapuram Co-operative Central Bank, Ltd.

18. Sree Kona-Seema Co-operative Central Bank, Ltd., Amalapuram.
19. Srivilliputtur Co-operative Baunking Union, Ltd,
20. South Arcot District Co-operative Banking Union, Litd,
21. Salem District Urban Bank, Ltd.
22. Trichinopoly District Urban Bank, Ltd.
23. Tanjore District Co-operative Central Bank, Ltd., Kumbakonzm,

'
LAY

24. Vizagapatam District Co-operative Banking Union, Ltd. E

Mr. J. (Gray, Registrar of Co-operative Societies, and - Bahadur
M. K. Venkatachariar, the Joint Registrar of Co-operative Societies, were
also present.

Rao Saheb N. Krishnamachariar proposed and Mr. T. Adinarayana Chettiar
seconded that Dr. B. Pattabhi Sitaramayya do take the chair, This was
unanimously agreed to,
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_Dr. B. Pattabhi Sitaramayya occupied the chair. The resolutions en the
subjects placed before the Conference are as under :

Subject No. 1

Overdues in Primary Societies—steps to be taken for their collection
and prevention,

Rasolution.

This Conference of representatives of Central Banks is of opinion that,
considering the growing losses in the Village Societies and the increasing
overdues both in the Village Societies and from Village Societies to Central
Banks, the time has come for a thorough investigation of the state of the

Socisties individually. The investigation shall comprise, with respect to the
outstanding loans, the question as to whether

(a) the members’ bonds to the Village Society are live and sound ;
(b) the Sureties are sound ;

(c) the Saciety can be rehabiliated by an extension of loans or a
reorganization or the Society has to be 'liguidated 3 ‘

(d) the Unions in particular areas are located in sui

places and
have suitable personnel. ,

For this purpose the Central Banks shall consider the .+MBRbility of
appointing special staff to help the Unions with a view not only to investigating

the affairs of Societies but also to taking necessary action in the matter
immediately. .

NOTE : In reply to a question by Dr. S.Swaminadhan, the Registrar of
Co-operative Socisties stutsd that barring 27 Inspeotors, hss staff
is not meant for collecison purposes but only for purposes of audst

and ofher statutory duties.
Subject No, 2
The need for a trained and efficient staff in Central Banks and prescribing
a scale of minimum staff necessary.
Resolulson.

The conference, whila recognising the need for an efficiant and techﬁically
trained staff, would leave to each Central Bank the discretion to employ such
staff as is necessary having regard to local circumstances.

it

Subject No. 3

C&’éj;ération of the arrangements necessary for the concurrant audit of
Centra] Binks.
Resolutson.

St MIVed that in the case of Central Banks, it is essential that they should
arrag® for concurrent audit at their awn cost by an unofficial agency, the fipa}
audit, bowever, being done free of cost by the State, :

»
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Subject No, 4

Consideration of the proposal to ask for enquiry into (1) the appropriateness
of the present method of calculation of profit and (2) the adequacy or

other wise of the margin of profit in certain classes of rural societies.

Resolution.

After detailed explanation of the subject by Rao Sabeb T. Srinivasa Rao,
the consideration of the subject was adjourned to the next half-yearly
conference.

Subject No. 5

Letter from the Tanjore District Co-operative Central Bank, Ltd. Kumba-
konam, requesting reconsideration of the resolution of the last Bankers' Confe-
rence regarding the rate of interest on Lgca.l Board Funds deposited with
Central Banks.

Resolution.

Resolved that the maximum rate of interest on such deposits be as

follows :—

On deposits fixed for 6 months 4 per cent.

" " l-yea‘ 5 - "
1) 11 lk. [13 ’ s‘b n'
.u ’ " 2 ” ’ 5& EERT) A
T o 3 " 6 "

Subject No. 6
Consideration of the Sub-Committee’s Report appointed by the Bankers’
Conference in March 1925 on (1) what should be the basis upon which the
distribution of the resources of financing banks between long and short term
loans should be made? Is it not desirable that a working basis should be adop-
ted by each Central Bank with reference to its resources? Does the present
method of distribution adopted by financing banks ensure
(a) the best utilization of their resources and
(%) financial safety ?
(2) Can the maximum period for long term loans given by Central Banks
to Primary Saciaties be extended to 10 years.
TResolution.
The recommendations of the Sub-Committee are accepted. (Thy, \
as follows) :— . A

Procesdings of the Sub-Committes apposnied at the Bankars’ Confel held
tn March 1926, . ‘, ,
The Sub-Committee met to-day (22—3—26) at the ‘Registrar's office and

all the members excepting Rao Saheb T. Srinivasa Rao were present.
2. The Committee considered the statistics given in Appendix I and the notes
submitted by Rao Babadur A; Vadachala Iyerand Rao Saheb T ‘Stinivasa Rao
-
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(Appendices Il and HI). The Committee came to the conclusion that while Section B.
all Central Banks including the Madras Central Urban Bank can Jend for long — —

i i 1e- 4 | Net value of the 5 ) e a1 a8
t?rm.s, amoun.rs equal to their owned capital and the ressrve ﬁ.mds of.o‘ther socie g property of . E Resorve Fund. e?szxt:tgglu § &
ties invested in them, they should pot lepd for long terms (in addition to the a members. 4 g boreowings. § 3
above) more than a definite proportion of the sum hald by them in the shape of % - s e | . ; & |5
fixed deposits for periods of not less than one year. The following proportion Date.| « within | outside @8 E B B 4 |8 §§-
[ H . - | = [ s 52 -g I o @ |=e
is suggested by the Sub-Committee : g g s | 38 3 g 2 g_g Rt

the area t- F] B o w |o 3
50 per cent in the case of District Central Banks and g of aperations, | @ ,E g s | 3 e £158
75 per cent in the case of the Madras Central Utban Bank. § _ R
1 2 3 4]5]6}7’819}10111}12
It was cousidered that subject to these limitations lang-term loans might
safely be given up to a maximum period of ten years. District Central Baaks
can lend the money which they borrow from the Madras Ceantral Urbao Bank
for periods not exceeding the periods for which the money is lent to them by the
Madras Central Urban Bank.
These suggestions are based an the assumption that thers will'be go pe.
loaning by primary societies, of collections made towa;dn long-term loans, Such .
reloaning should be strictly prohibited. (
. Subject No. 7 Section C.
General Information Register-Mmintanance of in Central Banks~ Considera. 1. Short term laans.
tion of the Sub-Commitiee's report appointed by the Bankers’ Conference in \
October 1925. . Date. [Loan No.| Amount disbursed. | Amount repaid. [Amount outstanding.
Resolution,
The form suggesied by the Sub-Committee may be accepted, 1t is given
below :
GENERAL INFORMATION REGISTER,
Section A,
Standing Information,
i f society.
. Registered number o y 2. Tong term loane

kY
"

2. Nama of society,

3, Address of society.

4, Date of registration.

5.7 Date of starting.

6. Revenue taluk or division in which situated.

.*" Union to which affiliated.

8. Date of affiliation to union.

9. Date of affiliation to the Central Bank.

10. Constitution of the Panchayat {Board of Directors, or Maasging
~ Committee).

11, Deseri pof officers wha cauld execute bonds on beball of society. .

I mﬂﬁ

Date. [Loan No.| Amount disbursed. | Amount repaid.} Amount outstanding. -

oA

P

’ Ry
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3 § 4. D. C. B. Statements For Loans dus by ‘he Sociely lo the
Central Bank § by the Members to the Society.

Demand. Collection. Balance.
Amount recoverable.
Amount.
£ 2| Principal I g i %
3 Z pal. nterest. f_‘: Z g. @
a <) a -~ o K] °
3 3 o - - =z | R 5 g & .:‘:', g
= § 8 4 g g s a =
E| 5| & | § £ | 8
< O < 6 A
= .Section D,

Ew tracts from Audst and Inpection Reports
Subject No. 8
Who should pay the travelling allowance of representatives of Central

Banks appointed by the Bankers' Conference to Sub-Committees ?
Note.—The question was talked out.

Subject No 9

Letter from the Secretary, Nellore District Co-operative Banking Union, Ld
proposing the following resolution :

" That, in view of the large surpluses which Central Banks have in some
seasons, the Imperial Bank of India be requested to allow interest at 247 per
annum on the credit balances of the overdraft account of the Co-operative
Central Banks in the Presidency.”

=y Rexoluh’on:
";‘[‘he" "fi’:atter be brought before the next Conference.
Y Subject No. 10

The question of the utilization of sarplus funds with the Madras Central
Urban Bank, Ld.
' g Resolution.
ﬁeaojyed that Central Banks be requested to hasten their opinion on the
Land meimmme put forward by the Registrar.
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Subject No. 11. Executive of the Conference.

Rasolution.

Resolved that a "Working Committee consisting of the following representa~
tives be constituted to function as the Executive of this Conference and
administer its funds, and to prepare matters for discussion at subsequent
Conferences : :

1. Rao Saheb T. Srinivasa Rao.
Rao Saheb N, Krishnamachariar.
. Dr. B, Pattabhi Sitaramayya.
. Mr. V. Krishna Menon.
. Mr. V. C. Rangaswami (Convener).
B, PATTABHISITARAMAYYA,

Chasrman.

“wwn

MYLAPORE,
8-5-26.

CORRESPONDENCE AND DISTRICT NEWS,
RECENT NEWS.

Loan and Sale Societies have been formed in the Avanasi area with a
view to advance loans on the security of cotton stored by them in the society.
. * . * » . »
An Agricultural and Ifxdu.stria,l Society was formed at Pallapalayam near
Coimbators for the making of jaggery and hulling paddy.
. ) » * * *

A Co-operative commission shop is to be started shortly at Tiruppur for
giving the necessary facilities to the ryots to sell their cotton at the cheapest

market,
* * * *

The South Arcot District Co-operative Bank secured a building at a cest
of Rs. 7,500, and Grahapravesam was gone through on 26th April.
» ’ » * *

" Rao Saheb T. K. Hanumantharau delivered a series of -lectures in

Tinnevelly duting the third week of April on Consumers’ Co-operation. He iy .

presided over the Tinnevelly District Conference on 16th*April.
“ * » * »

. . : L
The Committee appointed for ths economic survey of the Mysore Hft"

tracts under the presidency of Mr. Kesavayengar has recommended
(1) ‘The starting of Land Mortgage Banks for the 3 Malnad Distrjgt
(2) The Maintenance of a record of rights in the land ; and :
(3) The introduction of legislative provisions similar to tho
Deccan Agriculturists’ Relief Act.
» . » *

The Tiruppur Cattle Show was conducted during the year between 28th
and 30th May under the auspices of the District Agricultural Association, Coim-
batore. His Excellency the Governor delivered an address on the importance of
cattle breeding. Mr. Vellingiri Gounder, that staunch friend of _the ryots,

4’ D R
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spoke on the agricultural needs of the District. The Hon'ble Mr. C. P.Rama-
swamy Aiyar presided over the prize distribution and a comment on his speech
ab_out the use of power in agriculture will appear in the next issue. The
Prizes for best breelds of catila were knocked off as usual. by Palayakottai
Pa‘ttakar who has become famous as the breeler 'of Kangayam cattle.
Prizes were also awarded to 3 Co-operative Sacieties of Kollegal and Bbavani for
silk and carpet manufacture. Lectures were delivered on Co-operation on the
2nd day under the Presidency of Raoc Sahib Chionarangaya Gounder, Presi-
dent of the District federation, by Messrs. K S. Madhavargu and D. Samuel
Pillai. '

» » * »

| training class was recently conducted at Nambipuram under the

auspi‘ge;uc:? the Coirﬁbatore District Federation and Gobi Union, on 5th to 7th
when the leading Co-operators of the District addressed the Panchayets of rural
Societies on their duties and responsil?ilines. The Deputy and Assistant
Registrars were also present on the occasion.

* * * »

We learn that the Supervisor of the Kambuliampatty Union was able to
withstand a band of thieves who attacked him on his way from Perunduraj
during the last week of May after making rome collections in tie societies'.
He was badly hurt ; and while we congratulate him for his bravery, we heartily
sympathise with the lot of supervisors in such cases.

e

Origin and history of Cardamom Planters’ Co-operative Banks Ltd.

in the District of Madura.
For over eighty years cardamom cultivation is carried on on pottions of
g:’avancze hdllE. bgfqerlfng the Blrmsh villages of Bodinaickanur, Cumbum,
ievaram and hombai of Periyakulam Taluq, Madura District, the cultivators
being mostly residents of these villages. Owing to inability on the part of
the cultivators to find out suitable markets and on account of other causes too
numerous to mention, the price of cardamom which ranged from Rs 4b to
Rs. 50 per Thulam of 816 rupees weight fell to Rs. 10 to 12 during the
decennium ending 1920, with the result that many of the planters had to give
up the valuable cultivation on which they had sunk large capital. When
things reached a crisis, the leading cultiva‘ors put their heads together and
found out that the fall in pricas was due not ta want of demand for the com-
modity but to combination on the pirt of the Bombay and other merchants
who went in for this commodity and who dictated their own prices. The
cultivators headed by the ZaminJar of Bodinaickanur and Rao Sahib A.-S. Ala-
gannan Chettiyar, another leading landholder, formed themselves into an
association, got it registered under the Societies Registration Act on the 29th
of July, 1921, and resolved that thereafter all cardimoins should be sold only in
anctionthrough the association at four stated centres and that the price should
in no cas@be less than Rs. 20 per Thulam. As an immediate result of this
organjgatign, the price of cardamom rose to Rs. 33 and the cultivation also
recei% impetus, The cultivators taw for the first time what organization
meant, Lhe arrangement, however, required the pooling up of the produce
and the holding up of it for a favourable market ; but this put the smaller
cultivators in particular, who were in urgent need of money, to grave inconve-
nience, The association could not go to their rescue as it had no finances of
Usown. It was therefore at its wit's end as to how to keep the members
within ita~fold, At this stage some of the members, hearing of the help
Ji}q—

CARDAMOM FLANTERS' CO-OPERATIVE BANKS. a7

that co-operative societies might give them, approached the Assistant Registrar
of Co-operative Societies, Madura, Mr. G. Srinivasa Raghavachari, who
had then been camping in the neighbourhood, and with his aid got Co-opera-
tive banks established in two out of the four centres ; namely, Bodinaickanur
and Cumbum. This was early in the year 1924, Later on Co-operative
Banks were established in the remaining two centres also nimely, Thevaram
and Kombai. What co-operation was able to do for these cardamom planters.
within the space of one year will be seen from the figures in the sub-joined
statement culled out from the Departmental Audit Orders for the year 1924-25.

!

. Re-
No. of Paid-up ' De- Loans
Name of the Bank., | mem- Share- posits | disbut- Profit | serve
. Rs. Fund
bers. Capital Rs. sed. Rs

|
Bodinaickanur | 352 30,952 12,946 | 53,035 {1,888 | 1,255

Cumbum 201 11,757 10,896 37,210 (1,429 592
Thevaram 246 14,294 6,000| 20,495 | 2,000 500
Kombai figures not yet |available.

l i

2. With Co-operative Banks to finance them for cultivation expences and
for the holding up of produce and an association ‘to poo! and market their
produce, the cardamom planters have not only been able to increase their yield
in spite of adverse seasons but also to get better prices. To what large
extent the planters have derived benefit by organising themselves in the afore-
said manner will be borne out by the subjoined figures.

Travancore Cardamom Planters’ Association.

Head Office: Bodinaickanur,

. Average price -
ant{;ll;t:] 221 4 Value fetched per
Year. carca fealized.  |Thulamof 816
through }he Rs. Rupees
Association. : Weight.
T Thulams. _._‘._;0 000 o Rs, A, P.
1-2 60,000 12,60, 21 .0 0
}322-23 45,000 17,32,500 . 3,3}‘.;4 fo
1923-24 45,000 22,27,500 2 0
1924-25 31,000 25,24,000 12 O
1925-26 85,000 37.00,000 ?;?‘.8 0

3. There is yet tug-of war going on between the cardamom preducers
and the Bombay merchants ; and the former still feel that they are being
exploited by the latter, with a view to enable them to dispose of their produce ta
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the best advantage and to eliminate middle-men’s profits as much as possible, the
cardamom planters have now approached the Director of Industries, Madras,
for information as to the countries to which and the agency through which
cardamom is exported, the several uses to which the article is put to either in
its raw state or as finished products, and- if latter, what those finished products
are and how they should be manufactured. Any information on these and
kindred points, which the readers of this Journal may furnish, will be thankfully
received by cardamom planters. .
‘o . » » .
Admission into the Agricultural College, Coimbatore.

In connection with the notice published in the papers by the Principal
of the Agricultural College, Coimbatore, calling for applications for admission
to the B.Sc. (Ag.) Degree course, it will be worth while to invite the attention
of qualified candidates and their parents to the following resolutions of the 14th
Madras Provincial Co-operative Conference.

" Resolved that Governmeant be pleasad to direct future vacancies in the
several grades in the Co-operative Department to be filled up by men who had
taken Degrees of College of Agriculture (such as B.Sc. S. and L. A, G, S))
who-may be given a suitable Co-operative training.

* That with a view to make future entrants to Co-operative Service to be
qualified to be better Co-operative Officers, a course of instruction in Co- -opera-
tive literature, Banking and Rural Economy be included in the curriculam of
studies in the Agricultural College.”

The resolutions having been previously passed, by a Subjects Committee
after a detailed discussion, in whlch the Director of Agriculture and the
Registrar of Co-operative Societies took part, it is likely that they will be
commended for the favourable consideration of Government if it bas not
already been done. If the Government should approve of the resolutions,
there will be created an opening of a very large field for employment for Agri-
cultural Graduates. With a view to attract better types of students and
in larger numbers for admission during the current year, the Hon'ble the
Development Minister will perhaps do well to announce to the public as
quickly as possible the approval by the Goverament of the resolutions or the
possibility of their approval.

MADURA, G. SRINIVASARAGHAVACHARI,
11th Juns 1926, Retired Deputy Collector and
' Assistant Registrar of Co-operative Socialies,

‘was found impossible without an individual examination of t
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NOTES AND NEWS.
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The present number begins the eighteenth volume of the balletin.
It is better we take stock of the situation in the
Co-operative Movement, which would indicate
its growth and requirements. The expansion of the movement on the
one side and the growing comsciousness of Co-operative Institutions on
the other threw on them a large responsibility. The number of credit
societies i8 increasing year by year. Unions have been formed in large
pumbers not because they can bear the responsibility of supervision
but to train them for it. The re-organisation of the department coupled
with the appointment of a Joint Registrar have released the Upper Con-
trolling Staff for investigating schemes of Crop Finance, the marketing of
agricultural produce and organisation of rural labour. Central Banks
have gained the increasing confidence of the public and are suffering
from plethora of funds. District Federations have been brought into
existence. Audit Unions have been formed for the conduct of efficient
concurrent audit by the non-official agency. With all this expansion, the
department has practically withdrawn from collection work.

ourselves,

The expansion policy has also brought with it certain evils which
require not a little effort for their rectification. The Audit staff found
itself unequal to the task. Certain shortcuts were adopted for showing
more profit in societies and reducing overdues. The weakness of non-
oﬁicml rural leadership was exposed. And some sharp points of difference -

arose between the officials and the non-offic.als regarding the relationship’s,

and functions of the several institutions. The clash of opinions and the
exposition of defects, though seemingly unpleasant, must produce a
reaction on official and non-official views tending to the healthy growth
of the movement.

The year just now passed also saw 4 growing consciousng
the co-operators to put things in order. The reformation of bdd

overdues. Central Banks began to bestir themselves to assist tF } local
unions in the work of supervision. The expansion of non-credit $oc1et1es
increased the responsibility of Central Banks to make a full investigation
of the possibilities of success of every new venture. Inc.reas%in loans on

w5
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th(? pledge of produce has infused a new spirit in panchayats and local
unions of the larger purpose of the movement. District Federations are
doing their part in leavening the local unions. Central Banks have begun
to feel their responsibility in the movement, and the growing sense of
co-ordination among them has resulted in their recent conference in May.
The evils of expansion had the virtue of bestirring both the officials and
the non-officials in eradicating the movement of its serious defects, the
former by bestowing more attention to audit, and the latter, to supervi-
sion. The anxiety and earnestness of co-operators to reform the
movement of its ills and put it in sound order are evident in the resoly.
tions passed by them at the recent conference. They clearly demonstrate
the functions of the several institutions and enjoin on them to discharge
their duties * without loss of time.” Overhauling of bad societies and
reorganisation of the unions by the Central Banks and District Federations
on a large basis, promotion of Consumers’ Movement, a larger co.ordination
of work among the supervisory and financing agencies, the conduct of
concurrent audit by urban and Central Banks, and the speedier introduc.
tion of Land Mortgage Banks, these form the programme of the year, as
formulated by the recent conference. The policy of the Bulletin shall

a:)ways be to adhere to and promote in all ways the programme outlined
above,

'Fhe execution of the programme is no easy task and will tax the
energies of the official and the non-official agencies. As we said at the
begnpmng, e.xpax.lsioq of the movement and the growing consciousness of
co-?peratxve institutions will always bring with them complicated questions
which would reqnire a clear understanding of the goal, sound judgment
strong leadership and a great deal of tact for their solution. The task of th;
Provincial Union is indeed difficult in these circumstances. It would be
impossible to steer clear of difference of opinion when the P. C. U. has
to propagate first principles in a vast movement wherein conflicting
interests have to be reconciled. The task of publicity of defects which
forms the bedrock of the co-operative movement is an unpleasant one
but the P. C. U. will not flinch from it if occasion demands it.
Enthusiasm for the cause and a knowledge of the working details for the
sound progress of the movement will have to be spread incessantly so ag
to create 8 body of workers wedded to co-operation. The path of duty
is clear. and the clearer it is, one feels also its limitations infinitely larger
for the task. We pray for the co-operation of workers officials and non.

officials as well as institutions in the cause for spreading the gospel of
co-operation and planting it firmly on the soil of our Motherland,
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The Conference recently held during the Easter week for three days
The 14th Madras ™May be said to be an epoch makin_g one in th.e
Provineial Confer- history of the Cc-operative Movement in this Presi-
ence. dency. It was only a year ago that our Sister
Magazine, *the Bombay Co-operative Quarterly ”, remarked .about the
Provincial Co-operative Conference in this Presidency that it devoted
more attention to details of administration than questions of large policy
and non-official control of the movement. Sir K. V. Reddy who presided
over the last but one Conference also remarked in his councluding specch
that co-operators were not devoting their attention to the larger problems
of the movement and those of the ryots which ought to be considercd in
a Co-operative Conference. The President of the recent Conicrence,
Dr. B. Pattabisitaramayya‘casually remarked that * we must learn to think
in broad sweeps and wide curves.” In the wake of these remarks, it is
cheerful to note the * Hindu commenting on the resolutions of the
recent Conference that they took a broader view of the Co-operative
Movement and considered problems vital 1o the material progress of the
ryots. It is then from this standpoint, a standpoint so often empha§ised
by leaders and experienced thinkers, that the recent Conference 1s an
epoch-making one.

For the first time in the history of the Provincial Conferences
Co-operators have definitely outlined the ideals which should guide the
movement. To quote the words of A, E. from his famous book ¢ The
National Being,” * this magnetic power of attracting and absorbing to
themselves the various raral activities which the properly constituted
Co-operative Societies have, makes them develop rapidly, until in .the
course of a decade or a generation there is created a real, social organism
where the members buy to-gether, manufacture together, market together,
where finally, their entire interests are bound up with the interests of the
community.” It is in placing this large ideal of building up a rural
civilisation based on brotherhood and equality that the recent Conference
forms a true land-mack. The Conference has definitely affizmed that a
Co-operative Society is not a mere instrument of ‘social service for
alleviating the sufferings of the poor, but an organization to serve il the
economic needs of a village. Its function is to serve not merely, jig back
streets and cheries, sometimes erring on the side of excessive cgglit fora
set of people who cannot be easily redeemed under the present ﬂ?étions
of credit, but its functions are Jargely to help agriculture and other allied
industries in a village. When once we view the Co-operative Society as
the organization of agriculture for credit purposes, a number of problems
arise which need an urgent solution,
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The individual limit for loans can no longer be fixed at a very low
figure with a view to prevent the absorption of larger credits by the
influential few but should be so based as to serve the credit needs of all
agriculturists. Facilities for marketipg produce to the dearest market,
more urgent in the case of many ryots than the mere distribution of
credit, and the new policy recently initiated by the Department of lend.
ing on the pledge of produce, these. would require a rapid development.
Membershjp in the Society without being restricted to the most needy
will have to be throwa open for all the inhabitants of the village, When
once we thus extend our view of a ‘credit organisation, we have. con-
sequently to extend our views of the functions of Local Unions and the

District- Banks. A Local Union should not merely be an ageucy for

recommending loans te the District Bank, but serve as a Trade Union or
as a Chamber of Commerce, for the agriculturist. It should be the
. Development Bureau of the area serving the organization of agriculture,
planning new developments, and helping agriculturists in all ways.
Similarly the District ‘Bank should interest itself in all schemes of
finance relating to the development of agriculture and allied industries,
It should not merely concern itself with the mere credit operations of
Co-operative Credit Societies as they exist at present, but should view the
co-operative stricture as a machinery for mobilising agriculturists and
help in all ways, the organization of the agricultural occupation, It is in
this view, of conducting credit transactions not merely as detached Bank-
ing but as a method of building up rural life that the resolution defining
the scope of work of the several units of the Co-operative movement bas
. been formulated and unanimously adopted at the recent Conference,

We quote below the resolution for the benefit of our readers,

; (@) A Rural Credit Society should distribute Credit for all people
* in a village at all times and for all useful and productive purposes.

(6) The Local Union is the development association in each area
which should maintain an adequate and efficient staff for the organization
of tbe area for all credit and non-credit activities,

" (c) The District Bank should finance rural Societies for agricul.
ture and.allied industries to the fullest extent so that all the labour con-

nected ;ﬁ’i:th agriculture and other allied industries may join the move.

Ty,
ment. ™., .

The same outlook envisaging the Co-operative Society as the nucleus
of the economic organisation of the village is conspicuous in many of the
renq!,ngons passed at the Conference. In a resolution urgiog upon the

cial Co.operative Union and the Andhra Sammelanam to callect

Pro¥
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information and lead evidence before the coming Royal Commission on

Agriculture, the Conference definitely emphasised the fact that Co-opera-
tion alone is the best method of organizing agriculture.

We do not mean to dilate here on the various problems which our
Co-operators in the Districts will have to place before the coming Royal
Commission. But one thing has to-be emphasised and that is, that in a
country of small holders, the very conduct of the agricultural occupation
pecessitates the introduction of the Co-operative machinery. Problems
relating to the fragmentation of holdings, irrigation facilidies, joint culti-
vation, purchase of common instruments of production, and the marketing
of the produce, all these depend on the successful establishment of the
Co-operative orgaaisation among the ryots.

Let us take again the resolutions passed by the Conference regard-
ing the constitution of Local Unions and District' Federations. If Local
Unions are to act as Development Associations for the Rural Societies,
they will have to impress into their service the best available men in each
area. It cannot afford to fondle with the logicality of a constitution
while the latter cannot fully meet the needs. Many of our ills at present
are due not so much to the ignorance and the illiteracy of the ryots as
want of honest and strong leadership for their proper guidance. As remark.
ed by Mr. M.L. Darling in his instructive and interesting book * Co-opera-
tion in Germany and Italy,” * leadership postulates education and for this
in India we have to a great extent to go to the town. Germany, in fact,
has not hesitated to draw upon all classes for the quakties she required
and much of her success may be attributed to this. Im so Catholic a
movement as Co-operation, this is undoubtedly the best policy. The pro-
blems of Co-operation are becoming increasingly complex and ultimately
the best brains available, whether of town or country, will be required for
their solution.”

The progress of the country 'depends upon the close association of
the educated classes and the masses and a large and responsible duty lies

upon the former to eater into all those organisations where civic spirits

initiative, leadership and sound judgment are required. I\_Io doubt
intelligence when yoked to bad ways may do out of self-xnte_:'gste§
motives more harm, and in consequence greater will be the reacyight:
the nation's’ progress, butlike Goldsmith in his ‘ Deserted Villaggy t
associate all virtues with illiteracy and all wices with intelligeffGe may
tickle anti-materialists of the orthodox type (who always think:iof a
golden age that existed), but viewing the question as a whole; any
organisation in this country does depend to a large degree on the
association of educated individuals who do supply the requisite strength
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and stamina to it. And is it not a short-sighted policy for Local Unions
which have the large function of protecting agricultural interests in every
area to deprive themselves of their right to select the best Co-operators
for their executive work ?

Under the present by-law of the Local Union, the General Body
members are permitted to celect any member of a Co-operative Society to
be in its Governing Body. Such an elastic procedure for the election of
the Executive facilitates the selection of the best available workers in an
area for spreading the gospel of co-operation. It facilitates the election
of one or more members from the hcadquarter Society of the Union. It
facilitates the inclusion of the educated classes for giving the necessary
stimulus to the work for organising it and administering it efficiently.
These are the reasons that prompted the delegates in passing a resolution
urging upon Local Unions not to restrict in any manner their field of
choice for the election of the best co-operators to the Governing Body.

The same broad outlook of conceiving the co-operative organisation
as the true social organism for the building up of the Rural Community is
noteworthy in the resolution passed by the Conference on the constitution
of District Federations. This subject evoked the most animated discus-
sion for full three hours. The question was raised whether a Centra)
Bank might as well‘ undertake the functions of a District Federation.
The starting of District Federations was also opposed by some delegates
on the ground that Unions disliked to Hhave a superior authority over
them and District Banks felt that they were being deprived of certain
functions. But finally, the larger sense prevailed, that there was a need
for a District organisation which would be the radiating centre of a]]
co-operative activities. There was the need for a Central Federation
which would set up standards of Co-operative conduct, act as a deterrent
against un-co-operative aciions, render common services, advise on
common matters, formulate new schemes, consolidate existing develop.
ments and thus steadily press towards the goal of the establishment of
a Co-operative commonwealth. The fact was realized by the delegates
that even though at the present stage of the movcment the District Bank
played a dominant part in the working of the Co-operative movement, it
was after all a part of the co-operative machinery engaged in banking
opetations and could nat, in the very nature of things, absorb functions
relating to the conduct of rural societies which a Federation of their own

alone would be able to discharge effectively in the loag run. It was also
insisted by the delegates that, if the District Federations were to
fuaction for the larger purposes of surveying the economic condition of
the ryots and proposing schemes of improvement, then scope should be
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- given in the constitution for the inclusion of the best individuals interested

in the development of agriculture and those in the District Bank as well.
The Conference insisted for a reasonable representation of all non-credit
types of societies in the membership as they alone would be the best-fitted
to advise the Department on the different forms of co-operation other than
credit. We are happy to note that the recent Conference at South
Arcot has passed a resolution urging on the District Federation of th?t
District that it should so alter its by-laws as to provide for the membership
of non-credit societies.

We would like to make a reference to one or two more resolutions
passed at the Conference which indicate the interest evinced by t.he
delegates in the larger problems of expansion of the ‘movement. Recqgms-
ing the close interrelation of the departments of agricultare e.md co-opera-
tion, recognising also the difficulty of propagating the latest improvements
in agriculture through a set of officers not charged with the duty of
atilizing the Co-operative method, and the similar difficulty of spreading
Co-operative organisation among the ryots through another set of officers
not having an elementary knowledge of agriculture, the Conference passed
two resolutions, the one asking for the future recruitment of the Deputy
Registrars from those who have taken degrees in the College of Agricul-
ture, and the other requesting the Government to provide in the - Agricul-
rural College for courses in banking, rural economics and co-operation.
Another resolution of the Confecence requested the Government that
with a view to improve agriculture, intensive work shouldibe undertaken
by the demonstrator at least in one Union area within his jurisdiction.

The subject of overdues, which has been attra'cting public attention
during recent years, has driven home a very effectlye. les.son in the minds
of our co-operators that credit work has 1'ts own llmltaflons and unless
alongside with the distcibution of crele the productive power-of the
ryot is increased, credit can help to very little extent, and where 1? helps
him, may run the societies into overdues. . The more one works in the
credit side, the more he will be able to reahse. that ther.e are other facto.rs,
and other conditions which need an imr.nedlate solution before a fertile
soil is created for the growth of the cre'dlt movement. 'No wonder t'hat
the co-ope'ratOrS having first begun with credit cocieties and l dmg,
should have felt and resolved at the recent Conterence that a Co- Jitive -
Society should take up in the interest of its very business, other ffictions
as encouragement of subsidiary occupations with a view to increase the
earning capacity of the ryot,

With a view to develop short-term credit for the financing of the
production of various agricultural crops, the conference has also resolved
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that loans should be given by Central Banks to societies to double their
maximum borrowing power, provided the excess credit is distributed
to the members on the pledge of produce. One important resolation of

the Conference asked for a Committee of Enquiry to survey the working ‘

of the movement as a whole and suggest lines of future development. A
decade has passed since the appointment of the Maclagan Committee by
the Government of India and the movement has developed in many
various directions, taken various forms and created a number of problems

which could not tolerate any delay in their solution. These various

resolutions do show the catholic outlook of co-operators brought to bear
on the subjects of the Conference, and the formulation of a programme
which, not being entangled in the narrow circle of details unrelated to
the goal, proclaims the ideal of the movement, and points the way
towards it. -

Another noteworthy feature of the recent Provincial Conference is
the clear demarcation of functions one finds in the resolutions, The
position and relation of the supervisory, financial, and official units of
the movement are splendidly co-ordinated in the resolutions. While the
P.C.U. and the M.C.U.B. are asked to act as the recognised heads of the
movement and similarly the District Banks and the District Federationg
in the Districts under the resolutions dealing with non-statutary maticts,
departmental assistance is sought for, till these institutions earn a moral
power by long association and “Persevering work in the movement. The

need for the final approval of the Registrar in certain matters as the
appointment of trained Supervisors is recognised in the resol

guidance is sought from the Department by urging on them to appoint
in future in the higher staff those having a knowledge of agriculture,
banking, and rural economics. Again, at the present stage of the mave.
ment, efficient audit is sought from the hands of the Department, and
this will be evident from the resolutions on audit. Along with the clear
definition of the scope of departmental functions, the Conference hag
also urged on co-operative institutions to undertake those large responsi.
bilities that lie before them. The functions of a rural society, the Local
Union, and the District Bank have been well described. A programme
of work for the Central Banks asking them to encourage rural industries,
extend Tiberal credit on the pledge of produce, appoint a special staff for
overhauling bad secieties, and grant extensions in deserving cases, has
been outlined by the Conference, Local Unijons and District Federations
arg to undertake ryral training classes without loss of time. Concurreat
audit is to be arranged among themselves by Urban and Central Banks,
Neither. has the Conference been slow to press on the Government the

ution. Expert

. .
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abolition of those institations as administrative inspectors and H. A. R’s,
which they have either outgrown, or are found effete and clog fl.ltut? pro-
gress. The goal is defined, the relations of the .three units in the
movement are demarcated and the work to. bg done. is .chalked out, I;
lies on the institutions concerned to begin the task in right earnest a;
thus broaden their activities from prec‘edapt to pre.cedet.lt. What t el
Conference has been most anxious about is not the .r.ex‘tera.tlon of ?hetﬁ;md
but the formulation of steps towards it. If .reS[i)OﬂSlblllty is to be insti ;t
in the societies, nothing by way of orgamsa.tnon of credit or non.-c.rtzr;l
societies, or advice on matters of policy or assxstance' towards adrln}nts th;
tion, should be undertaken by the I.)epartmc?nt w1th01'1t consu t;]nglth
institutions concerned. Secondly, thh‘a. view to build upd:cx el:;\ u]ﬂ
tradition and convention among the societies, the smaller bof u;s st‘ons
always be approached by the Department thr?ugh the le?rg.er fe e.mt 1othé
All growth implies some food, some material for . ass.nmllatfnon lxln o} e
system. And where growth requires thg co-ordination © ; ‘hparld
related to a unitary system, the relation of the parts to the whole s ?Il']he
be well maintained for the achievement of harmomous. development. th

int is made emphatically’ clear in the resolution passec!' at the
o, ference which we quote below : ¢ This Conference emphasises the
g:i:ceiple that for the training of non-official organisations, no non=
statatary function shall be undeftak.en l.)y the Department Officers WI'th-
out consulting the co-operative institutions concerqefl. It also 'em.ph.asnse.s
the principle that the building of healthy tradition and discipline }:s
possible only when the departmental officers scrupulgusly observe the
convention that they shall not either correspond. with or.‘ f:arry .on

apanda as regards non-statutary matters relating to SE)’CIethS which

::: pai%liated to the larger bodies, except through the latter.

the scope of worR of the Unions, Central Banks, District

Fede};:ax;?:ntsl:o:g: P.C.Uf) and the M.C.U.B. has been .deﬁ.ned., difficul-
ties will arise if its due discharge by the <oncerned institations. -To
f;cilitate the smooth working of the movement, thg larger boc.iy mlght
have to undertake work relating to the small'er bodx.e?. SufﬁFlent time

e i n to the latter' to improve their condition and if they are
t:n‘{:l:lel?:o g::o owing to reasc;ns obvious to co-operato:s: a lar "ﬂu’ty‘
falls on the Union, the Central Bank and so on, to enter into the " d3 to
educate the smaller institutions, and set a modc.:I to thep for _(Eure
guidance. They should set themselves to this task in all eargc.estnt.esa and
any problems that may arise owing to the larger body enter 'ng into the
work and setting things right should be faced by co-operators. 1f there

are constitutional defects which crop up obstructing the f‘;ei rendering of
ﬂ )
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scrvice by the larger body, they shall be rectified. It is only in this
manner that the several institutions in the movement can be well koit
together,

We would here like to summarise for the benefit of our readers the
principles and the policy enunciated at the recent Conference that should
guide the movement at the present stage.

The control and the regulation of the movement is to be under-taken
by the Provincial Union and the District Federations in all non-financial
matters, and by the M C.U.B. and the :District Banks in all financial
matters. Central Banks should take up the work of overhauling bad
societies and putting District Federations in order. Supervisors are to
be trained by the Provincial Union while their appointment rests either
with the District Federation or the Local Union, Efficient audit is to be
undertaken by the Department by employing trained auditors and expert
guidance is to be given by them by recruiting specialists in agriculture,
banking, and rural economy. The power of final approval might rest
with the Registrar in important matters of control of the movement til]
the non-official institutions gain in strength. But such a work shall not
be undertaken by the Department except through the larger Federationg
goncerned, with a view t> establish a healthy tradition and discipline
among them. This is the policy outlined by the recent Conference
which we would ask our co-operators to bear in mind in the relationship
they should maintain towards the several units in the movement,

The Provincial Union will be guided by this policy in the views it ex.
presses on the several questions which crop up from day to day, We feél
and believe that nothing will conduce to our solidarity and the formation
of healthy conventions as a strict regard and rigid adherence to the

- resolutions passed by co-operators assembled in large numbers from
different Districts. If we bave comwmitted any mistake in arriving at a
_{_sound judgment, the way lies on the part of those who think that we
have erred, not in asking.the constituent bodies to go against them, but
in promoting a constitutional sense to have them considersd at the next
conference. The problem of human progress is mainly that of mutual
adjustments between man and man. The more we are able to develop
a keen imagination to understand the view points of others, the more we
:raih“ﬁi}fselves in the task of reconciling conflicting interests, personal
ambftions and inequalities of the head and heart, not by appealing to
lowfék passions and baser sentiments but by a steady insistence on the
larger ideals of the movement, which can b: practised under the existing:

S

conditions, the quicker will be our pragress towards the fulfilment of the

larger pn;pps: of evolving the solidarity of humanity. We only pray for that -
e M e . "
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divine patience - and imagination to abide by those sound judgments of a
large body of people who come together to give their best thoughts and
arrive at a conclusion satisfactory to the varying interests in the move-
ment. That way lies the building up of public life ; that way lies the
slow raising of it from its lower levels to the higher. Economic interests,
of all other interests, being the neatest to humanity, and co-operation
being the only method of building up rural life in a country of small
holders, no other movement possesses those vast potentialities of achieving
national solidarity than the co-operative movement. If only we under-
stand the simple truth that everyone should help in a large movement as
this, either as a member of the executive or the general body to arrive at
a common decision and having arrived at it should scrupulously carry it
out giving it that intense loyalty which is its due, if only we evince the
givic spirit to act in true unison, in no long time the progress of the

movement in healthy national lines is assured for us.
¢

**i )

The recent conference of central banks convened by the M. C. U. B.

" Centrai Banks* ©n 3th May forms an important stage in the progress
Conferepes 48th of the Co-operative Movement.. Co-operators are
May 1926) aware that these conferences were held by the
Registrar under his auspices and whatever might be the justification for
the Registrar’s auspices in the early beginnings of the Movement, it is but
legitimate that central banks with the increasing expansion of the move:
ment should consider their problems in their own meetings held under the
auspices of the Apex Bank. It is notewosthy that this happy consumma-
tion was achieved with the co-operation of the Registrar and the
Central Banks. Dr. Swaminathan, the President of the M. C. U. B, in
proposing the vote of thanks conveyed the opinion of the Registrar that .

" the conference was a success. [In fact, the Registrar himself passed on *

the subjects pending with him in connection with the conferences held
by him to be considered by the first Conference of Central Banks. Co-
operators should have known by this time. tt'xat . Central Banks were
equally interested in holding conferences of their own. And we cannot
‘bat thank Rao Saheb Mr. T. Sreenivasa Rau but for whose steady ","‘f"k
in the, matter the conference would never have been called. As early i as
1934, he influenced the Provincial Union to inaugurate a confgh#ncebf
Central Banks. In spite of the desire of the Provincial Union "o con-
tinve such conferences, it could not do so, as it had to tack om such
conferences to those of the Board of Management of the M.C.U. B,
and the Registrar. It was also felt by the Provincial Unicn that the
demargation of fuactions of the two apex bodies, should be well defined

+

‘.
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and the proper place for the consideration of financial questions was the
M. C. U. B. Meanwhile Dr. Pattabhisitaramayya arranged for a
conference of Central Banks in the Andhra Province at Peddapur in
" February last. And this conference requested the M. C. U, B. to make
the necessary arrangements for holding periodical conferences of central
banks. The secretary of the M. C. U. B. took immediate action on the
same. The Salem Conference which followed next in February urged
on the impartance of holding such conferences. The recent Provincial
Conference resolved that the M. C. U. B. should co-ordinate and regulate
the working of the central banks in the Presidency. Growing public
opinion on the one side, and the co-operation of the Registrar in the
de-officialisation of such conferences, the keen interest evinced by leading
Co-operators in the matter, and the earnestness of the M. C. U. B. in
bringing into operation a machinery for co-ordinating activities, ex-
changing notes and toning up the movement have all conspired to bring

into operation a healthy organisation whose poteatialities in furthering
the progress of the movement are untold.

A glimpse into the subjects discussed at the meeting will convince
anyone of the importance of such Conferences in setting up a higher
standard of efficiency to be followed by central banks. One of the main
questions discussed by the Conference was the subject of overdues,
Dr. Pattabhi, as president of the Conference, explained that the positian
was not one for alarm though it required immediate reform. The awk.
ward fact in the movement which scared as the skeleton in the cupboard
was the overdues on the one side, and large surpluses in the financing
banks on the other. The resolution passed by the Conference entailed
larger duties on the part of central banks, but duties which are legitimate
and inherent in them as financing banks and which, when performed,
would greatly accelerate the progress of rural societies. The resolution
frankly recognised the place of local unions in inspecting and supervising
societies but asked central banks to assist them in the work, It recognised
that central banks could not restrict themselves to a mere
societies in a general manner but should undertake in the present situation
of the movement an individual examination of overdue cases. Its ins-
pection should not take the form of merely seeing whether its assets are
safe but include an examination of the asscts of the society,
soundness of members' bonds and sureties.

inspection of

namely, the

The resolution asked the
central banks not merely to confine their work to posting themselves

with information on the condition of the societies but to take steps for
their improvement in 3 ways, namely, (1) grant of extensions, (2) reor
ganisation of the societies, and (3) reorganisation of the Union, and with

t
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this end in view, has reccommended the appointment of an inspecting

staff. It is fortunate that for the first time in the. .history of ..Central
Banks, they have resolved to undertake duties legitimately their own.

The position of central banks can- be. decribed no.be.tter tha!; in the
words of Dr. Pattabhi himself at the liecent Pr?vmcxal Cmu.;renc:,.
« It is the central bank which is the financial fquntam. It con.tn fxtestho
the supervision fund of the union§ but has vn:tually fno.t vonci 1:nd i::
ordering of supervision. It maintains no supervisors ol 1ts :mtrhe o e;..
lost for decision between the Inspectors gf the Depz:tn?en ,t iy :slt)n,
visors of the Union, its secretary andA Presldttentt‘;ethgent::;stgr;nk iSg.mo}re

ous letter writer, At presen ‘
;i[l):: :.h:r::szt:'z:nwho pays unques.tioningly 150 the o‘rder ofg stcfr;t:trryf;
The union passes the loan, the Assistant Registrar remmmlerll3 5;{ i
the union is not ‘independent’ and the Board of the Centr‘a lan ' p y
registers it in ninety-nine cases out of,a hun.dred anfl simp y“;:ay .ther
ling of helplessness on the one hand and lrFesp011SIblllty on the o .

:iee :algps in the existing central banks. There is also the sense of security
e:;endered by the fact that the high paid Government Ofﬁ'cer haskrrcotx:
' d and that is taken as equivalent tothe »c?ﬂice having taken the
s ibility for the loan.” Would we not much rather throw the central
;:p:?): its ZWn resources and cultivate in it a sense of real rezponsibility?

Really the first step has been taken in reforming the presentlstfxte
of things in the resolution passed by the Conferer?ce. And Fhe reso ;mo:
ins added force owing to the fact that the R_egls.trar de{imtely declare
gamh Conference that * barring 27 Inspectors, his staff is not meant for
znlie:tion purposes but only for purposes of audit and other statutory

duties'"

That declaration signifies a great deal. At the outset, | Weh§h0(l:l(1ﬂ
thank the Registrar for this new policy, for it really compte $ r; :rdq'ng
ive institutions to make their own arrangemen 'SD g :
opetatl'Ws Because in the early stages cf the movement, the Departmen
collecgon iin considerable attention. to collection work, which in its
was evomlgan intense supervision of t_he affairs of the society,
turn _éne‘l’ were tempted to come in largely into Central Baoks. Whin
individuals tion work was delegated to unions and Central Baoks
again tulls‘?‘f)cpa)’ a rebate for the work of co}ltctxon, it was in the ‘bppte
tck(::ﬁ?ieeldcal unions would be supervised and improved by l:he De?mgg P
Our object is not to declaim the latter for multiplying t fi fSO.Clsud denly
nions ithout @ due arrangement {or their training. anh rgr T
ithdrawing from the work of collections. The fac_t is there, [here

it s apd unions bastily organised and wanting in personnel at
e soc;stxe Credit is a universal need and the formation of credit societies
: ::?::::: ll[>’¢= considered as artificial. ‘The main difficulty arises owing to
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obstructs by objection in court or in any other way the filing, enforcement of
‘execution of any award given under these bylaws, be will pay such penalty net
exceeding one hundred rupees as the Managing Comittee, may assess subject ‘te
5_'~_D_Dea1 to the general meeting or the Registrar as provided in by-law 36.

9. A member may withdraw from membership with the consent of the
Managing Committee provided firstly that he bas given at least months
notice of withdrawal, secondly that there are no debts due from him to the
society and thirdly that he is not a party to any pending dispute for the settle-
ment of which these by laws provide. '

10. Should a member cease to be eligible for membership either on account
of the removal of his residence from the limits prescribed in by-law 1 or for any
other cause, the society shall remove his name from the list of members.

11. If a member dies, his membership shall spzo facto cease.

12, (1) A past member shall be liable as provided in by-law 3 for the debts
due by the society as they existed on the date whev he ceased to be a member
for a period of two years from such date.

(2) The estate of a deceased member shall be liable a8 provided in by-
law 3 for the debts due by the society as: they existed en the date of his decease
for a period of one year after his decease. '

Funds.

13. The funds of the society shall consist of (1) entrance and othes
(2) fines and penalties, (3) annual subscription, (4) deposits and loans, if any.a
(5) other items. .

14. The funds of the society may be devoted to the promotion of the stated
objects of the society. . -
15. The Managing Committee shall be authorized to levy from every mem-
ber an annual subscription ona scale prescribed by the general body .at.its
annual meeting to meet the expenses of the society. The Managing Committee
shall also have power to levy a special subscription at a rate fixed by theni en

account of the defence of any vexatious litigation, .

16, It shall be comptetent to the Managing Committee to borrow money
either in the shape of deposits or otherwize as a temporary measute if at any
time the income of the society is not sufficient to meet the expenditure. The
money so borrowed shall be the first charge on the income subsequently realized, :

The borrowings of the society thus raised shall not at any time exceed the total
subscribed share capital, ~

Maanagement.

17. Subject to such resolutions as the general body may from time to
time pass, the executive mavagement of the affairs of the society shall vest in 8
Managing Committes consisting of not more than members,

18, The merabers of the Managing Committes shall be elected by the
general body for a period of one year frem among themselves. Members of ths
Managing Committee shall continue in office, after the expiry of their term o

\

b

office until by sléction another Conmittes is constitoted. A retiring member of
the Committee shall be eligible fot re-election. After the Managing Committge
ia elected by general body, they shall elect from among themselves a Presidg‘nt.
a Seeretary and an Assistant Sacrétary. Interim vacancies on the M_anagmg
Committee may be filled up by the remaining members of the Committee by
co-optation for the unexpired portion of the period. Any‘member or .members
of the Managing Committee may at any time be removed by a resolutnop of the
general body.

No legal practitioner or tlie servants, employee or the agefxt of a legg!

' practitioner shall be chosen as a member of the Managing Committee.
" 18. (a) A member bf the Mauaging Commiitee shall cease to hold office if he--

(1) ceases to be a member of the saciety ;

(2) is an undischarged insolvent :
. {8) is convictad of any offence in cirumstances showing, in the opinion of
the Managing Committes, that he is dishonest or is imprisoned for g period of
three months or longer ; |

« (4) holds any office or place of profit under, or receives any honorarium
flom the society ;

1" "{5) becotnes a legal practitioner, or the servant, employee or agent of a
~ {egal practitioner. " .

19. The ,Mgnaginé Committee shall meet once a fortnight or oftenar, if
pecessary, to conduct the affairs of the society. No decision of the Managing
Committee shall be valid unless it is assented to bv at least members. All
questions before the Managing Commitiee shall be decided by a majarity of
'votes. Should there be an equality of votes, the President or other presiding
member shall bave a casting vote. No member of the Managing Committee
shall be present at a meeting of the Managing Committee when any matter
in which he is personally interested is being discussed. In case of urgency where
cﬁe;e"may ‘not be sufficient time to convene a meeting of the Managing Com-
a'i(tée. and in all cases in which such a procedure may from time to time ba
préédﬁbed by the Managing Committee, the Sesretary may obtain the orders of
the Managing Committee by circulation of papers amoag the members present
at the headquarters of the society. Such decisions arrived at by circulation
shall be placed before the next meeting of the Managing Committea for their
ratification. Should a difference of opinion arise in the coarse of such circula-
tios, the matter shall not be decided by circulation but shall be placed before
& moeting of the Managing Committee. : : -

""" 50, Should a member of the Managing Committee absent himself from
four consecutive meetings of the Committee, he shall cease to be a member of
,the Managing Comniittee but miay be reinstated by the Managing Committee.
#" ‘%1, Subject to such resolutions as the Managing Committee may from
8 thioe pass, the several officers of the society shall haye the powers mentioned
low ;— ' o '

I
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(e) The President shall have a general control over ail the aﬂ'mrs of the
Society and shall ex-officio be the treasurer and shall have the custody of all the
Properties of the society. He shall also have power to appoint the members of
the establishment as well as to fins, suspend or disimiss them subject in the last
{wo cases to the approval of the Managing Committee,

(6) The Secretary shall be responsible for the executive adrmmstmhon of
the society subject to the control of the President.

(c) The Secretary/President shall be the officer to sue or be sued on
behalf of the society and all bonds in faveur of the saociety shall be in the name
of the Secretary/President,

() The Assistant Secretary shall help the Secretary. Sbould the
Secretary or the Assistant Secretary require relief from work, it shall be compe-
tent to the President to grant such relief, making suitable arrangemants for the
conduct of work by one or more members of the Managing Committee.

22. Receipts shall be issued for all moneys paid to the society. For
moneys paid by members the receipt shall be signed by the'President or the
Secretary or the Assistant Secretary whoever is selected by the Managing -
Comniittee to discharge this function. Iu the case of barrowing fsom nen-
members or from other societies the receipt or bond shall be executed by at
least | members of the Managing Committee of whom the Socretary

or the President shall be one. \

23. It shall be the duty of the Managing Committee to maintain
accounts and registers as ave prescribed by rule VII of the rules under the ‘m
and by the Registrar from time to time, to place before a general body meetin,
of the members the Reglstrar s notes of audit or inspection within one montlf
from the date of recenpt to correspond with the Registrar and do all otﬁer
business relating to the society, !

- 24. The Managing Committee hayve power to prescnbe ‘from tlma m
fime the scale of office establishment and to incur such expenditure as may ba
necessary for the management of the society with reference to the scale and
within the budget allotment sanctioned by the general body for each yedf "'l
It shall be competent to the Secretary to incur petty contingent expendl
subject to a maximum of Re. 1 for any item. .36

i,

25. The Managing Committee shall be competent to fix the W ‘“J
the nature of the security, if any, to be given by the coffice establishmeat,

26. 1t shall be competent to the Managing Commitiee to frame subsidiary
by-laws for the conduct of the business of the society consistent with the Act,
the rules under the Act and thess by-laws. Such subsidiary by-laws shall bg '
entered in the minute book of the society and they shall be reported to the :
Registrar of Co-operatrve Sacieties for approval.

27. ‘The services of the Managing Committee shall be gratuxtons. R
_ 28. All business dlscussed or decided at a meeting of. ghe Mlpallll
xmmittos shall be recorded in a proceedings book .which shall be mgnod b&
i'rmdeut and all mambsrs of the Managmg Gommittes present. *

* vol(
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29. +Fhe: ultunato mthoney in all ‘'matters relating to thk admmrstra.ttou
nf the socisty shall be the general body.of the membars who shall meet from:
tinte to time and at least once ;a year to conduct the work of the society.
The following among other matters shall be dealt with by the' general body :—
(1) The elect!on and ramoval of the members of the Managmg
Committee, I :

(2) The election once a yeat of pa.nel of arhrtrators as described in
by-law No. 40. RTINS A

(3) The anunual repert due4t the Registrar of Coaopdratnve Soc:etnes.

4). The Registrar's:annual audit order, - -

{5; The mheadm'ent or repeahof:any existing by-law or the enactment of
a new by-law, 0 |

: (6) Twe pr\‘ﬂswn ofa member.
a1, (T The-consideration of any complaint which any individual membet

may prefer against the Managing Committee,
.(8) The returns that may be prescribed by the Local Government
- (9) The rate of annnal subscnptron to be paid by members ‘when
cwad

s ﬂ"'“""‘(%} hé ‘imvdf aty’ apaéxal subscnphon fo meet axpenses incurted in

fis dalerics of'a véxattoys lifigatios.

" 30, A meetmg of the general body ‘of . the members ma.y be convened
whenever necessary for the conduct of the business by the Managing Commitee
and shall be so convened by the M1naging Committee- at the request of 15 or
more' members or at the instance of the Registrar.

31. Tt shall be the duty of every member to attend the meetings of the
general body. The quorum for a genéral body meeting shall bs " or one-
?aurth of the total number 6f membgrs on the list at the time whichever is less.

32, 'I'he President when preseat shall preside at the meetings of tbq

- ¢oneral body. In his absence the body may choose a chairman from their

. pamber to preside at the meeting. Every member present shall have one and
only oue vote. All questions shall be decided by a malority of votes of the
members present and voting. When votes are equal, the chairman of the
meétmg shall bave a castmg vote.

33, . days' notice shall ordinarily be  given to members befou 2

eetmg of the general body is convened. S
- 134, If a member deceives the socrety in any way or does any act which in
the opinion of the general body is dishonest or contrary to-the stated - objects of
tb, society of to the interast of cq-operation, such as .intentiopally instituting
fales cases or distorting the facts of & case in order to have it tried in a court of
‘ v mstead of refarging it to atbitration or refusing to accept & decision of the
- jng Committse of gemeral meeting or an award mede under the provisiont
» af thass by-laws ot if his gansral conduct is . sych asr ¥ .fender his remomn)
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necessary in the interest of the society, it shall be open to the general body to
expel such member, An expelled member shall be paid all moneys due to
him from the society, after deducting tharefrom any money due from bim to the
society. A member who drives the society to court to recover the money dus
from him shall for that reason be expelled from membership. An expelled
member shall be liable as provided in by-law 3, for the debts due by the society
as they stood an the date of his expulsion for a period of two years-after such
expulsion, .
Bgsineu of the Society.

35. Every member of the society shall be desmed to have entared into an
agreement with all the members of the socisty to refer to the Managing
Committee for settlement or for refereuce to arbitration every dispute on any of
the subjects set forth in the schedule attached to these by-laws in which he
may be invelved with any other member of the society and in default to pay
such penalty nnt exceeding one hundred rupees as the Managing Committes
may impose upon him.

. 36. . Aoy member who is aggrieved by an order of the Managing Committee
, imposing a penalty under the provisions of by-law, 35 may, after depositing the
amount of such penalty with the ex-officio treasurer, appeal to the next general
meetin.g or refer the matter to the Registrar as a dispute between the Managin
Committee and himself. The Registrar may thereupon proceed to decide thg
dispute and give an award oi to refer it to arbitration. If the member elects t:
appeal to the general meeting, the decision of the general maeting shall be final,

37. Notwithstanding anything contained in by-law 35, a member muy,
with the previous consent of the Managing Committee duly recorded in. .tb:
proceedings book of the society, institute a suit or make a complgint.in a court
of law concerning a dispute on any subject mentioned in the schedule sttached
to these by-laws "or enter an objection against the fling, enforcement, or

execution of an award under the secodd schedule of the Cods 'of Civil
Procedure, 1908. )

38. Norwithstanding anything contained in by-law 35, a member may,
without the consent of the Managing Committee, institute a suit or make [}
cpmplaint in a court of law concerning 3 dispute on any subject mentioned in.
the schedule attached to these by-laws, or enter an objection against the filipg,
enforcement, or execution of the award under the second schedule of the Code
of Civil Procedure, if before taking such action he reports his intention to the
President and Secretary of the society and pays such penalty not exceeding one
hundred rupees as the Managing Committee, subject to approval as providéd in
by-law -3 6, may assess. ‘ ‘

39, “Dispute” for the purpose of the by-laws following except by-law 64,
"pha" include every difference between members relating to the matters nrentioned’
in'the attached 'schedule which under the law for the time being' in force mlg
be the. ‘subject of proceedings in a Civil Court including ‘claims for comp‘o'ﬁ-""
sation tising:out of crimina! offences, ' Coh oty

v
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SR The Panel of Arbitrators.
40.. Once a year at a meating of tha general body of members to be held
in the month of ,or as soon.after as may be,a panel of trust-,
"worthy men sh®_be elected from whom arbitrators may be chosen as

_prescribed in by-laws 48 and 47 provided that no +such election shall be held
unless at least half the number of members of the society are present.

41. The panel shall consist of not less than 5 and not more than 12 men.

’ 42. Yhenever a vacancy occurs in a panel, if less than three members
remain, the Yicancy shall be filled by election of a member at a meeting of the
general body of members to be held as soon as may be after the vacancy
occurs. If there are thrse or more members of the panel remaining, the
vacancy may be filled at a meeting of the general body of members held at any

" time during the year for which the panel was elected.

43, (1) A member elected to a panel shall cease to be a member therof if

(@) is an undischarged insolvent ;

(5) is convinced of any offence in cirumstances showing in the opinion of
the Managing Committee, that he is dishonest, or is imprisoned for a period of
three months or longer ;

(o) holds any office or place of profit under, or receives any honorarium
from, the society;or™’ S ' :

". (d) becomes a legal-practitioner or the servant, employee or agent of a
legal practitioner: 4

(2) Subject to the provisions of clause (1) a member elected to a panel

shall continue to be a member thereof until 'a new panel is elected in

accordance with by-law 40. . ‘

Appointment of Arbitrators.

" 44, Any patty to a dispute may apply in writing to the President or
Sebretaw of the Managing Committee for settlement of the dispute.

. 45, The Managing Cothmittee may, for the purpose of settling -a dispute,
call upon any party to the dispute to appear before them and shall give reason-
able notice of the time /and place appointed for such appearance.

46. If the Managing Committe fail to settle the dispute by conciliation
within one month from the date of the application they shall call upon the
parties to refer it to arbitration in the manner hereinafter described in these ,byf
laws.

* .+ 47.-(1) The prties called upon to settle their disputes under the :provisions
of by:law 46 sball, unless they settle it privately, sign an agreement to refer it
Jox-arbitration either to one arbitrator who shall be & member of the panel des-
cribed in by-law 40 or to three arbitrators for decision according to the provi:
siens of the  by:laws and the dispute shall be decided by the arbitrator or

itrators accordiogly. -
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(2) Such agreement shall be in the form’appended to these by-laﬁ.

' 48. (1) If the parties agree to refer their dispute to three arbitrators, the
arbitrators shall be appointed as follows :—

(2) Each party shall appoint an arbitrator, 4nd the third shall be

appointed by the Managing Committee from ‘among the members of the panel.
No person other than a member of the panel shall be appointed to be arbitrator
by a party without the consent of the opposite party and of the Managing Com-
mittee. Each party shall be entitled to challenge any member of the panel
pominated by the Managing Committee but if all the members of the panel are
challenged ip turn, the Managing Committee shall nominate the member th

consider to be most suitable, and such nomination shall be final. 7

49. If under by-law 48 either party fail to appoint his arbitrator within 15

days, the Managing Committee may appoi
X point one of the member.
be an arbitrator, : ® of the panel to

50. All disputes to which the Managing Committee is itself 3 party, shall
be referred to the Registrar as pravided in the rules notifed by the Local
Government and in by-law 64. . : _ - ca

* 51. No appeal lies from the decision of an arbitrator or a’rbitrﬁtors' und;z
these by-laws except as provided for in the Civil Procedure Code. '

Powers and Duties of Arbitrators,

52. Inall arbitration proceedings the Managing Committee or arbitrat
shall have power to administer oaths, to require the attendance of the : ';.9’
and the witnesses, and to require the preduction of all the fecessary book? a'.:
documents by a summons delivered orally or sent by hand or by ragistared ?
and sball further have power to order the expenses of determining the di :’:'h
be paid to such party or parties to the dispute as he may think fit, pute to

53. The Managiog Committee or arbitrator shall hear the evidence of
the parties and witnesses who attend and after consideragion of that c&idenca
and documentary evidence produced by either side shall give a decision or award
in accordance with justice, equity and good conscience, which' shall be reduced
to writing. In the absence at any time and place of any party- duly summonsid

to attend at the time and place the dispute may be decided agminst “his¥y

default. Where three arbitrators are appointed the opinion of the mejorismsball
pravail. The award shall state by whom the fee prescribed in by:law 66 whall
be paid and may apportion the payment . thereof between the persans bedaﬁtmg
utider the award. : ‘

54, Any person du-ly symmoned by the Managing Committes or an arbit-
tator to appear befare him ot to produce any document and failing to do soshall

be liable to the penalties described in paragraph 7 (2) of the second scheduleof

t.h.Code of Civil Procedute, 1908, . SR
- 158, Beidenca must be heard i the presence of Both ‘Mirties and' nd fpty

4w G

Qhallrb'd wipmined except in the presence of the opposite plurty. Co ot

’

i . N
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56. If a party aftef being duly informed of the date of hearing keeps back
his évidence or fails'to attend on that date when called upon, the case shall
praceed in his absence provided that the party has been duly warned that the:
proceedings will not be delayed on accaunt of 'his absence.

57. The advice of others may be sought on difficult points but this should
be done in the presence of both parties whenever possible. With the sanction
of the Managing Committee the Arbitrator or arbitrators may by reference in
writing appoint any person as a commissioner to report on question requiring an,
examination of accounts or of records of Government or of a local body but
shall not be bound by his decision.

58. In proceedings before an - arbitrator or arbitrators or the Managing
Committee ora commission appointed by the arbitrators to hear evidence no
party shall be representegd by a legal practitioner, nor may a legal practitioner
be nominated as arbitra y any party ; but the Managing Committe: or with
the prew;ious sanction of t anaging Committee, an arbitrator may, by refer-
ence in writing, appoint a le practitioner asa commissioner on stated ques-
tions of law, or on questions 0% fact which call for an examination of official
records or records of a local authority, provided that nothing in this by-law shall
bind the Managing Committee to accept the decision of such commissioner.

R o Execution.

59.° The award shall be delivered to the President or Secretary of the
Mainaging Committee and a copy of it to the party or parties in whose favour it
decides. If desired a copy shall also be given to any other party interested. ™

60. An award given under these by-laws shall be final and application
may be made to a court under paragragph 10 ofthe second schedule to the Code
of Civil Procedure to have it filed. S

Miscellaneous. .

61. No amendment to or alteration in or cancellation cf a by-law nor -the
enactment of a new by-law shall be made except at a general wmeeting of the
members or shall take effect until it shall bave been approved by the Registrar,

62. Should any doubt arise as tc the construction of the Act or any by-
law, the Managing Committee shall refer the same to the Registrar of Co-ope-
rative Societies for advice and act according to his advice.

A

63. Within 15 days after the close of the Co-operative year ending 30th

June the sogiety shall prepare (1) a statement showing the receipts and disburse-

ments during the past year, (2) 'a statement showing the assets and liabilities as

they stood on the last day of such year, (3) a statement showing the profit and -

lpss for the year, and (4) such other statements as may be prescribed by the

-Registrar.  After the Registrar bas verified these statements ang granted his

. md‘u certificate, the society shall publish the statements in a manner approved
..ok by the Registrar. o ‘

:;‘;ﬁhﬂ,ﬂ‘.‘.aDisputw concerning the internal management of the society or the

Yimerpretation, application and enforcement of its by-laws or the lability, rights-

o 2 ’
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pod duties of members or past members or persons claiming through them of ot

the Mapaging Committee or any officer under the by-laws shall be referred to
the Registrar, as provided in rule XIV of the rules.

65. All lawful expenses incurred in procuring documents or in taking such
jther measures as may be pecessary for the settlement of disputes may be
ancluded in the award.

66, In addition to the expenses of the arbitration proceedings the society
shall charge half per cent on any sum of money awarded to either party subject
to a minimum charge of 8 annas. Such fee shall be calculated to the nearest
aona and shall be paid by the person benefiting under the award provided that
where any portion of such amount is not recovered the Managing Committee
may at its discretion remit the percentage levy on that portion unrecovered.

Agreement to Arbitrate.
We and
being members of the ,
Co-operative Arbitration Society hereby agree to submit to the decision of (1) .
as arbitratar *

or (2) nominated by me
and . nominated by me
and nominated by the Managing Committee

the dispute which has arisen between us, being one of 'the matters included in the
schedule attached to the by-laws of society, namely :—
(Subject of dispute).

We hereby authorize the noimnated arbitators to hear evidence in the
exercise of their powers and the performance of their. duties as such. This
reference is made in accordance with the by-laws of the society endorsed on
this form, and the dispate is to be decided in accordance with the by-laws qf the
society.

Signed

P

A REVIEW. s

) ] e
'The 57th Annual Report of the Co-operative Congress, Southport,
1925 pp. 715.. The Co-operative Union, Manchester.

"This volurhe contains the Reports of the Central Board of the Co-operative
,Union for the Congress year 1924-25 ; a report of the 57th annual Co-operative
~ Congress (of about 1700 deligates of Co-operative societies) held at Southport:.
in June 1925; and the complete Co-operative statistics for the year 1924 com+
piled in the statistical department of the Co-operative Union; and a copious
Index. It may be said to be a cyclopeedia of .universal information regarding
the British Co-operative movement as it stood in 1925. R

1
This Congress was specially noteworthy for the following reasons :— &
(i) The number of representatives of co-operative orgaaisations in other
C"ﬁntries was the largest yet recorded and was evidence qf the growing inter~
naﬁona[ spirit among co-operators.
(ii) The most significant amendment to the rules of the Co-operative
Union made at Southport was that which makes it clear that the purpose of the
Co-operative Union is to pursue the various activities enumerated in its rules
" with o viow to the ultimate establishment of a Co-operative commonwelth.’
“This ajpalways implied in the general objects of the union will henceforth
be stateq in explicit and definite terms ani it may be that that the date of thie
'llt&?‘ution of wording will in future be regurded as 3 landmurk in the history of the
Britegp Co-operative movement.”’
(iii) Anothec alteration in the tules of the Union, substitutes the word
surplug’ for “ Profit’” wherever that occurs. For Co -operation eliminates Profit
Giv) Another decision of more practical importance was taken when the
Southpgry congress approved a proposal of the Central Board that a special
Ayriuuuu ral Departmaent of the Ca-operative Union should be established. Hence-
forth it w11 be a definite part of tire work of the union to promote co-opetation
among g g jculturists and fo bring their socisties into closer velation with the
0INBUMur ' soqieties which constitule a large and growing market for foodstuffs
}“"Oduced by organised farmers and smallholdern, thus paving the way for providing
foord By ¢he people of the country for the people of the country.” The whole discus-
sion regayding the proposed Agricultural Department of the Union (pp. 375=1385)
deserveg careful study on the part of those who are endeavouring to further the
interestg of agricultural co-operation in India.

(13

Thaere is not one aspect of co-operative work which is not brought up to
the anyi) of discussion in this gréat national assembly with a view to betterment
i“ $ome gy or other. We commend to our readers the references in the
Teport .ty he work of the Education Committee of the Union which operates
UpoR the g.operative trairing of over 20,000 youngsters of both sexes.

Qaq the whole the repdrt is one of continued progress of the British Co-
Oberative movement, so that to-day it is stronger in all its parts than it has been
at any time since ot before the war. To-day the British Co-operative movye-
ment is y¢ detailed below :—

No. of Societies 1314.

No of members 4,702,868,
‘ Avemge No. of members pet socisty 3579.

Shaye capital £ 80,216.116.

Saleg £ 175,077,825,

Grapts for Educational purposes £ 145,968. '
‘"Reserye and Insurance Funds £ 5,477,776,
Net profit or Surplus £ 15,533,607,

May ot our Provincial Co-operative Union give such detailed ‘particulars
T®arding (he yearly progress of the movement in Indin ? N

]
g
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The Peoples’ Year Book of National and International Co-operation
and the Annual of the English and Scottish CW.S. for 1926.*

This useful and excellent publication of the British C.W.S. aspires like its
eight predecessors to enable its readers to have a world-wide survey of co-opera-
tive activities in the field of Distribution and Production in the interest of the

- organised consumers. Complete aud up to date facts and figures are given exhibi-
ting the progress of the Co-operative movements in Great Britaiu and abroad.
Besides Great Britain 36 other countries have their Co-operative activities neatly
summarised with reliable and up-to-date statistics wherever possible. It may
be of interest to Indian readers to learn that for the first time consumers’ co-
operation in India comes in for consideration in this world-record of Cosoperation
prominence being deservedly given to the T. U. C. S. of Madras in a special
paragraph devoted to it.

Those of our Country that have faith in the ameliorating influences of
Consumers’ Co-operation cannot do better than carefully peruse ita pages whijch
" reveal the sconomic possibilities of the Co-operative movement for ° ' combined
purohasing® inaugurated by the Rochdale Pioneers of England.’

The article by T.\WW. Mercer on " The Origins of Co-operation A Hundrad
yaarn ago,” with which the baok apens traces its progress fram the little debating
societies and trading assocmtxons founded in 1826 and 1827, thraugh the great
federations of consumers ‘organisations in almost every European Country to its
culmination in the newly formed International Co-operative Wholesala Socxety
In a single century the movement which began as an ides in the minds of a few
tsolated thinhers has become a vast fedaration rapresanting 170 millions of connu-
mers, Its growth seems magxcal and there is no man who can set limits to'its
development in the future.”

Among other articles which deserve careful perusal may be mentioned the
followmg ““The Progress in Irish Agricultural Co-opétation” by Mr. W. Meakm.
** British Unemployment and the Sterlmg Exchange’’ by J. M. Keynes, "Wam

: Co-oberative Guild” by Mrs. Barton, '‘“‘The Economic Struggle of Co@m
* in 1925 by Prof. F. Hall. ‘ v

The Photographs and illustrations are of a quality seldom found in year
books and the place of honor is given to the C.W.S building in Leman Street, -
London. The British Co-operators forin a true democracy proud not only of
its “ men’’ who lead but also of theit briek and mortar ediflces RCLOmmOdatlDB‘
the pet institutions of their own creation.

The printing and the general get up of the book is so lovely that it may be
for granted tbat theit belief ssems to be that what is worth doing is warth

well. Mn:. eur Ceroparative {risnds in India follow their cxmplp h m
an

I

{ih{khon. prices went up a millionfold.

I
v
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Ethics in Ol'liiliunﬂtlry systam by Irwing Fisher—-Reprinted from
- (;hrintiat‘Work. 70, Fifth Avenue, New York.

This little book contains an address delivered by the Professor of
Economics in the Yale University on the necessity for stabilising the value of
the curreat coin in his country, the dollar. He is the author of a learned book
ou ' Stabilising the dollar * and this le¢ture summarises his conclusions in that
volume. )

'A highly successful attempt is made to show how the necessity arises,
In our own country the instability of the Rupee has been responsible for a
great deal of loss. Our monetary history is full of examples of the attempts
to stabilise the value of the rupee, not in terms of real value, but in relation to
the pound sterling. The war gave examples of the ruin wrought by an unstable
medium of exchange. Every country engaged in the war inflated its currency
and the tragic result was seen in the debasement of the value of the current coin.
“.German prices went up a trillion, two hundred billionfold between 1913 and
a year and a half ago (1923). We find that in Russia they went up five billion,
fold. We find in Poland, and many of the other conntries subject to tremendous
In Austria, before the currency was
«iﬂb\hnd prices had gone 15,000 times, which means that the Austrian crown
b}m! gone down to 4/15,000th part of what it had beea. In Italy, France, even
in England—all the countries of the world, including America—we find as a
consequence of the war and the aftermath of the war prices rose and moneys
fell in purchasing power.”

As a result, ruin has stared people in the face. Those that had invested
their all in bonds in some of these countries found that.they had been reduced
to grinding poverty. In Germany, the volume of trade shrank very many-fold."”
* The ups and downs of business, speculatiou, uncertainty, depression of trade,
unemployment, and other kinds of evils also enter in, making altogether three
major economic evils. First, the unjust trausfer of wealth from one set of

‘p'bckets to another, reduction of production turough this instability, whichever

‘way it goes; and the uncertainties and oscillations of the so-called busmess
cycle. T ‘

There are secondary evils. ** When prices are falling the debtor class are
-apgry with the money lenders”” The farmers in the West (of U. S, A ), with the

~ price of wheat going down, but their mortgages remammg the same (in dollars),

thought that it was the fault of J. Pierpont Morgan, ‘ of the bloated bondholder
‘of the gold bug of the Wall Street.”” When prices rise, the high cost of living
ja'the cry and the profiteer gets the odium. In either case there is class batret
as the result—class hatred from which spring class war, strikes, violence

sometimes bloodshed, ' After the paper money machine comes the suillotine,'
hy the French ’ '

_But the tragedy of this story is the fact that no countty can see that an
w bas occumd in its monay. In Germa\nv. the authot found that the genem

\
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opinion, strongly held, was that the mark was allright. They all wanted to
know why the Americans charged so much for the -dollar. .They could not
understand, even if was pointed out, that it was the mark that wd fallen. "haey
could only think that it was the other countries that changed.

It is absolutely necessary that the public should be educated on the
question. The falling currency cuts down the value of investments. The
so-called interest paid is really no income at all. And if the man that depends
on his investments is not to be robbed of his wealth, the * robber dollar * should
be restored to its proper value.

The author goes on to show that the standard value can be discovered by,
among others, a careful study of avetages of the prices of commodities and
arriving at what is called index numbers.’

He suggests the remedy. We are somewhat familiar with it. Our gold
standard reserve dealt with the question in 2 way. In America they have more
gold in the country than is necessary for trade and finanze. It tends to bring
down the value of the dollar from 156 per cent in 1896 to 40 per cent in 1920,
The extra gold should be kept locked. The Federal Reserve system has already
done it. But the Congress should support the Federal Reserve Board by
appropriate legislaticn,

" Every other unit used in commerce such as the vard, pound, kilowatt ig
fixed by the Bureau of Standards supported by legislation by Congress, The
dollar is now fixed, but only in weight, though it is used not for measuring
weight, but for measuring value. This very fact is itself a fraud on the public
just as it would be if we defined the yard stick as any stick which had a certain
weight instead of a certain length........ .When at last we really stabilise the
dollar as we now stabilise every measure 1o help mnke business honest, we
shall have taken the greatest step forward in safeguarding and improving

commercial ethics that has ever heen takea in the history of the world—" ends '

the avthor appropriately to his choice of the title to his address.
C.S. R.

(3
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Co-operative credit societies (credit unions) in America anc
foreign countries by Edson. L. Whitney. November, 1922
Bulletin of the U. S A. Bureau Labor Statistics, No. 314
10 cents. .

This is an attempt to sketch the history of credit co-operation. I propost
to summarise the pamphlet and give o idea of the growth of this movement i1
the countries of Europe and in America.

1. EUROPE, ETc.

i Co-operative Credit Organisations.—The purpose of a co-operativs
credit society is for encouraging thrift among and extending credit at low cos

‘to'homest, frugal, industrious workers of the agricultural and mechanical classe

with slonder means aod thus preventing their falling into the bands of ‘led
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sharks’ in times of unemployment, sickness or need. The organisations aré
known by different names—peoples’ banks, popular banks, rural banks, savings
and loan bauks, loan associations, credit associations, savings and loan fund
associations, credit and savings societies, co-operative credit societies, loan
and credit unions, loan fund unions and credit unions. It is the general ex-
perience that wherever such societies have been introduced, the usurer has left,
homies have become comfortable and the poor man has become a small capitalist,

Underlying principles.—These societies are not charitable institutions.
They are "purely business propositions and help only such able, honest, and
unfortunate persons as are capable of being hélped and are willing to try to help
themselves, Their underlying principle is co-operation, each society being
formed for the furtherance of co-operative purposes and not to enrich members,
—borrowers and lenders —both often merged in the same individual and both
treated with equal Justice in the distribution of profits, Each member must
bold at least one share of stock in the association and may hold more, the value
of shares being kept so low as to keep out none otherwise eligible from member-
ghip. 'They differ from regular commercial banks in (1) that they are organised
and managed primarily in the interests of borrowers, (2} that the value of the
shares is small and may be paid in small instalments ; (3): that small loans are
preferted to large ones; and that (4) other collateral security being lacking,
good character is occasionally accepted as security for a loan. . :

k3 . B
GERMANY.

Schulze-Delitzch Societies. were organised by Hermann Schulze, an
earnest student of co-operation. He adapted his ideas of thrift from the English
Friendly societies. Greatly affected by the deplorable condition of the working
classes in Prussian Saxony, he formed an association of poor people for the pur-
pose of buying raw materials wholesale and selling them to members at cost’
He then tried to evolve a plan to raise capital for persons without money or to
give them .credit safely without security. Two years later he organised a

* gacond society composed of needy mechanics and a few philanthropic members
—~the latter to loan money—the amount borrowed being paid with interest in
small montbly instalments. . The profits were to form the basis of a fund for
giving furtber loans to members at a low fixed rate of interest. The next society

" had a providion for the creation of a fund by contributions from thé members
themselves. He did plenty of publicity work and carried ona systematic agi-
tation for the formation of creditveraine or credit unions. In 1859, he opened ‘d
tentral bureau to ‘promote the cause. He was able to obtain Isans for his

. §B&i6ties from commercial banks. His societies remained as voluntary associ-
ations tiil 1867 when the first co-operative law in Prussia was passed. These
]';g’cietiss. at first intended for the jobbing artisan and small tradesman in towns,

. have been “found useful by the man of larger business, All eccupations are

" tgpyesented in the membership, but the societies are better adapted for the
ipdustrial and mercaatile classes with small stores than te farmer and agricul.

m. because of the length of time for which loans are granted. L

e
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Raiffeisen societies. —Frederick William Raiffeisen, burgomaster - of
Weyerbusch, an inhospitable region of sma!l farms in the Rhineland bad noticed
the inability of the half-starved peasants to make a living after the drought of
1846-47. This suffering was due to the terrible usury practised by money-
lenders. Transferred to Flamersfeld in 1848, he organised a society to sell
the peasants bread and cattle at cost. In 1849, he organised a credit and loan
society to loan money to them at reasonable rates of interest. In 1854, at
Heddesdorf, he persuaded certain philanthropists to loan money on the security
of the combined credit of the borrowers, the loan to be repaid in five annual
instalments at a low rate of interest. At Axhausen he united the banking plan
of Schulze with his own plan of distribution. Since 1880, the idea bas spread
rapidly in rural areas. Raiffeisen societies to-day outnumber these on the Schulze
model by three or four to one. ‘ '

/

Differences between the two classes of Sacieties.— These types
of societies were organised to obtain by combination credit that could not be
obtained individually, to combat usury, to encourage thrift, and to change de-
pendent into independent producers. But the differences bet ween thdm baye

. been sufficiently great to prevent them working in barmony. :

Their view point.—Schulze was materialistic and commercial, kept the
financial aim ever in view, avoided all connection with religion and charity and
carried the doctrine of self-help to its limit refusing outside aid of any kind,
whether State or local. Raiffeisen was humanitarian and ethical, idealistic
intensely religious, preached educational and moral reform, accepted outside ni&
wherever proffered, tried to organise his sociaties in connection with churches,
enlisted the aid of parish priests, and, though a Lutheran was supported by the
clergy of all denominations’ The People’s Banks (Schulze societies) ars
generally housed in their own buildings, often the principal ones in the town.

They bave well appointed offices, paid clerks and regular banking hours apd

resemble small State or private banks. ‘The village Banks (Raiffeisen societies)
have but one paid official—the accountant—receiving a small salary and his
office is often a room in his house or barn open for business on holidays, Sunda

after church services and two or three evenings a week. : . Yo

. . , Y “‘».:m
Membership,-—Peoples’ Banks are in populars centres . wi_ml; %

membership, because of the safety in numbers, the reduced cost of mab

and the better security offered. Average membership is 625, but. th‘e'rq",lre‘

societies with 10,000 members, Any respectable self-supporting p?tspn of good

moral character is eligible for membership, The poorest class are not wclcome, u

por are minors admitted.

4 The Raiffeisen societies exist where population is sparse. The aim is 66
‘ have one society in a parish. Average membership is 109, but there are soties

We:is to exclude those not eligible and to benefit the yery pooe.* Tib.

_ majority is from the middle class, o 3. M’“:}

o thh only 15 or 20 members, They are composed mainly of farmers. The
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Few worthy persons are debarred from membership.—~Both
gocieties exclude drunkards, spendthrifts profligates and persons without means.
Neither advocates the formation of societies composed entirely of the poor.

Capital.—Schulze organised to obtain funds. Raiffeisen organised to-
create a condition where outside credit could be obtained at a minimum of cost.
This credit is created out of the general knowledge of ' the character of the
members in a small restricted area. - The "Schulze societies borrow little ; the
Raiffeisen borrow heavily, for long periode of time, from commercial banks
willing to lean on the security of combined credit.

The Schulze societies place the value of a share at 300 to 500 marks and
sometimes 1000 marks. A member should take at least one share and can pay
for it in small monthly instalments. The size of the share sometimes prevents
some desirable peopls from joining. The Raiffeism societies organise, on the
othet hand, without cash capital. Where the'law requires a cash stock, the value
of & share is put at a very low value (4 marks) and the body is allowed to take

more than a share. ]

Reserve Fund.—In Schulze societies, this is formed from the entrance
fee (10 marks generally), all profits of the first year, 15 to 20 per cent of those
of the next two years and 5 to 100 thereafter. It is kept at 10 to 20 per cent
of the capita! and 8 to 10 per cent of the liabilities and is used to .make good
any losses and to reduce, the necessity of borrowing. ' o

In Raiffeisen socicties, all the profits, after paying losses and running
expenses, are carried to the Reserve Fund. This takes the place of borrowed
capital and reduces the cost of borrowing to members.

.+ Deposits, in both the classes of societies, are received from members and
‘non-members and interest paid on thtm. The Raiffeisen society tries to become
the Savings Bank of its district, distributes Savings Boxes among the families in
Wnﬂpqify. sells savings stamps and cards and endeavours to get possession of

spare coin in the vicinity, obtaining 85 to 90 per cent of its capital in this

i A VAT . X _
CIOUabiNey of members,—The unlimited liability of each member for the
debts of all is éa_.lé\’:latod_ to attract depositors aud to inspire confidence amoi;g
persons with money. For, the latter, though uawilling to loan money to one
person of good character, might be willing to do so to a group of persons with.
_out any other security thau the rédponsibility of everyone for the payment of the
iyhole debt. This systam causes caution to be exercised in the selectipn
of members, discourages spéculation and makes each one -feel his
_ pégponsibility for all. Besides, there is little danger init, for, in no case does
personal liability begin uatil after the exhaustion of all the capital and reserve
. of the society.. . Schulze adopted the unlimited liabilitv as the basie-of ‘oradit for
‘..l._;@'.”!pcieties.' But, since 1889, the law has permitted limited !ipbility and most
! of these societies since organised have adopted the latter principle. Experience
e shgwn that unlifited Liability ia less essential as the capital of the society
atows. The Raiffeleen societies still hold to the principle of unlimited liabilisy.

'\
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Loans. Under both the systems, bank accommodation is given to
members only. The Schulze banks confine thensslves to a banking business,
discounting and accepting bills of exchange (German substitutes fos cheques)
and granting advances on the note of the borrower for sinall amounts and with
one or two endorsements for larger amounts. The rates charged are those of
the commercial banks but for a period of not more than 90 days, with
renewals in case the borrewer reduces the amount ,of‘the loan. The maximum
is fixed and no onc cau obtain credit exceeding one-fifth of the property of the
society, The amount of loans outstanding may not exceed twice the capital.
Advances on real property are discouraged and chattel mortgages preferred and
an attempt made to keep the funds of the society liquid. If a borrower fails
to pay, his securities are forfeited, his shares are taken and lastly his
endorsees are called on to meet any deficiency. Because of their size, fluctuating
‘membership and unrestricted area, no attempt is made to see whether & loan
is used for the purpose for which it is borrowed, provided the security is
sufficient.

The Raiffeisen societies, on the other hand, confine themselves 10 the
simplest -banking transactions, receive deposits.and borrow on the credit of the
. gociety. All transactions are for cash. Funds are deposited in a commercial
bank, only a small amount being kept for emergencies. The loans are for small
amounts (500 marks) and are given on the credit of the individual member, or
on z note, with one or more sureties, for three ta lLive years years or more,

. repayment being made in instalments or amortized.

Borrowing however is made difficult and credit is not indiscriminatingly
given, borrowers being required to give as good a security as is exacted by
banks, The applicant must show his need for the money which will
have to be applied to a specific productive purpose or for something that wxll
repay the loan out of savings, additional profits or the proceeds. The purpose of
loans is recbrded and the society watches carefully to see that the money is
used for that purpose. Loans will be called in if misapplied or if the borrower
is careless in paying interest promptly or if he lets his security deteriorate in
value. Every three months, the condition of the debtorq and their securities is
examined and additional security demanded if circumstonces require it. 'l:go

_ Timitation of membership to a pursuit or neighbouthood, the restricted ares agd
the common spirit in industrial and social rglations make vigilance pssible.
"The caution in grantmg loans, the careful checking of every act, the avoidance
of all risks, the cheapness of the servics, the small, modest and humble manner
in which the business is carried on, all tend to make the Raiffeisen societies
successful. '

Interest'Schulze Societies.—The rate of interest is the same as in
commercial banks in the vicinity, the borrowers receiving part of it back at the
repd of the year in the form of dividends. Large dividends are the rule in the
- Svan years of a society’s existence in order to attract capital and make membérs
- DAY up their sbaves early, High dmdendn were advocated for attracting iy, *

¢ i b
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sbcutmg the best managenal ability and make possible favourable terms to
borrowaers,

Raifeissen societies place the rate of interest lower than those

' charged by the banks and thus attract members. No dividends are paid. Profits

are used to pay subscriptions to periodicals or devoted to public or social welfare
work in the community. In addition to banking business, these societies buy
farm supplies—seed, fertilizer, coal, feed, machinery—wholesale for cash and
distribute them among members, receiving payment therefor when the crops
are gathered. A society may buy a large farm and allot xt to members. who
pay in instalments and avoid all brokerage charges.

Thus Both systems encourage thrift—Schulze by the creation and constant:
accumulation of capital by small weekly payments and Raiffeisen by requiring
repayments of loans in small amountts extending over a long period and encour-
aging members thus to obtain property.

Maluqement.—Members, at the annual or semi-annual general meeting,
elect officers, consider important questions, shape the policy of the Bank and
pear final appeals. Ivery member has a vote and no more.

Schulze Societies.—The management vests in an executive committee of
three—manager, cashier and comptroller —selected purely for their fitness.’ They
recommend persons for membership and carcy out the palicy determined at the
annual meeting. They cannot borrow from the society. A supervisory .com-.
mittee of nine representing all sections of membership examines their acres
every quarter, audits accounts, looks inro the security taken in each case, removes
members of the executive committee for cause, appraises the credit value of each
member and admits and expels members. Both committegs are paid, the former
on & commission basis, which is apt to make them less careful of the secunty
offered and at times embark on hazardous or speculative undertakings. They
éerve three years, one-third of each board retiring yearly. The safety of the
business depends on the carefulness of the superwsory committee. Almost évery

: eq.u of loss is due to the negligence of tbis committee. There is.also a blenmal
"iﬁsﬂocuou by an inspector appointed by a group of societies, compulsoty smce

1889. '

Raiffeiién\aocietien are managed by a committee of five for 4 yearé.
two or three retiring every two years. They meet weekly and perform all exe-
cutive wotk A council of ' supervision (3 to 9 members) is elected for three
years, They meet quarterly, supervise the committee and can discharge its
members under certain circumstances. A majority of the committees is composéd
of the wealtbier members, officials and landowners, men who do not\need
credit, but who join it because of their intersst in its object, make deposits and
give it visible solvency. All serve gratuitously except the accountant. Caution
and safety are the guiding motives in every act. Inspectors thoroughly examine
each sociery everv two years. ,

Withdrawals and dissolution.—A menber may withdraw on three

,juohtbs' notice 4nd 1s only eatitled 1 the value of the shares bought. Expulsing
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way - follow immoral condugct, failure in business or in mesting liabilities, ot

. joining another similar sociéty organised on the unlimited liability plan. Heirs

B

w1 At present, one type of society or the other described above—generally b&tﬁ-—-
Though retaining ' the co»upemivﬁ
"1

I

' squalises the money i.arket.

of a deceased member are not entitled to admission. « In case of dissolution, the

‘last members of a Schulze society divide (and bave often divided) the assets

i.ucluding the reserve ; but in the case of a Raiffeisen Bank, the Reserve Fund is
transferred to a public institution to be used in organising other societies. i the

place or, if none is orgamsed within a reasonable ttme, for some local pyblic
benefit,

Federations.— As the apex is the General Faderation of German Co-ope
rative Societies, a voluntary organisation governed by a general committee
elected by 32 provincial federations and holding an annual congress where perti-
nent questions of interest to the members are discussed, views are interchanged,
resolutions adopted and co-operative conditions kept pure and uniform. The,
Provincial Federations have co-operative distributive, productive and building
as well as credit departments and have periodic meetings. Every Schulze
society is otherwise independent. The Dresdner Bank in Berlin, has, since 1904
acted as the Central Bank for these societies and for the Federatnqn '

The Raiffeisen societies are grouped more oomprehw"i;f %

part supporting the rest. Their provmcxal federations are supervisory bodles
with the right of inspection and audit of each local society and they carry on
instruction and organisation. The central Agricultural Loan Bank (1877,
Neweid—1910, Berlin) acts as intermediary between various societies and
The General Federation of German Rural
Co-operative Societies acts as a supply agency of German agricultutal co-opera-
tive societies (Established in 1877 but taking its name from (1899). 'Thig
federation has between 1905 and 1913 been affiliated with the Imperial Federa-
tion of Agricultural co-operative societies, formed in 1883, for bringing
together the distributive agricultural societies. Raiffeisen & Co., establighad
to raise funds, manage the Printing of these societies, publish their Paper, act
as a savings Bank, using the profits for the benefit of the socisties.

Progress. .These societies have a limited field peculiarly their own. They
have not displaced savings banks nor are they competitors of the commercial
banks. They give to the small borrower the same banking facilities as are
reserved elsewhere for capital. Their vnlue to the Government during the
recent war was well shown. Through them Imperial bonds were gald - for
3,500 million marks (180 million par.) Their success'has been matvellgus.
The percentage of losses has has been trifling' and confined to the Schulze
societies. In the Raiffeisen, no depositor or auditor bas lost a cent. The

surplus earnings and saviogs of the community have thus been kept at home

instead of being used elsewhere, "
1ITALY, .

- o 19 be found in every cauntry in Europe.
tdoa“ ey &n so far departed from ' the original in many chees, thkts

8

adapted form is bardly racognisable. Schulze models are generally first adopted,
but when the Raiffeisen forms are introduced, the latter generally outstrip the
former in pumber and variety. In Austria, Italy, Switzerland and Russ:f& B
Raiffeigen societies are the most prevalent. , .

The spread of co-operation has not been due to the exertion of those that
peed them. Both forms of societies have been introduced by charitably = dis.
posed or pubiic spirited persons who have felt that they are suited to the needs

of their country.

People’s Banks, on the Schulze model but somewhat changed. introduced
into Milan, May 25,1866 by Lingi Luzzatti, afterwards Prime Minister-of Italy,
are now found i in all the larger towns of the northern part of the peninsula.

“The members are mainly amall tradesmen with several from the well-to-de
‘to give strength to the society in its earlier days, Limited liability is the rufe.
Character is carefully scrutinised. Theivalue of a share . is generally 20 to 50
fire (a ‘lro==04d par) payable in 10 montbly instalments, A member can hold
- up to 5,000 lire, but has only one vote. The societies receive no help, State or
Charitable ; give preference to small loans, accept and discount bills of ex-
change ; make loans on a member’s character, pledge or shares ; limit loans,
sxcept those for agricultural purposes to thres months; lend their surpluses to
gqn-membm avoid .all risk, pay dividends, and give a percentage of the prafits
to charity and for civic betterment. oo
.. ‘The societies do not borrow toney. Their funds come from the sale of
gharesy low entrance feas, & reserve fund to which 20 to 25 ,é of the profits is
carried, and by the issue of interest bearing bonds, but mainly from deposits, as
‘qhun societies are considered to be savings banks.

Yy Mmalement —(1) A council of 7 to 140 members representing all 'pdris
‘of membership, and various sections and interests, elects naw members, appoints,
Iinspm:m and reviews the admipistrative officers. It appoints an Exacutive Board
t!ntﬂoﬂn maembers for the general management of the society. (2) A
4%!’ tittee of discounts (15 to 40 members) to keep recordsof the safe credit
m 6 ench member and his past dealings with she saciety and to approve or.
‘Nfuct ‘applications for loan. (3) An appeal committee of three to act as
arbitraters in all cases of disagreement. (4) A committee of 3 to 5 to approve and
make or refuse (for good reason) loans and discounts. The area covered is
Jatger than those of Schulze societies in Germany and some of them haye
geveral branches with a membership of 5,000 or.more. There is no central
»ornmsatmn Some of the larger societies act as Central Banks for smailer
m in the vicinity. No genstal dxrecttng or Incpecting body exuts md
! ;. uniformity is lacking.

7 - The pedple’'s banks do mot reach small farmers and villagers, Neticing
. bis, Leone Wollemborg, later Miaister of Finance, established in Lotreggia in
‘Mn 1883, a society on the Raiffeisen model. These, in 1912, had greatly out-
ngl"nd the. people's banks. .Great care is exercised it admittiog members.
‘ ‘Ne is only ane salaried officer. Ne sbares and n dividends, all surplus being

gi‘x,,, >
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tutned into reserve. Membership is small. Simple banking business is dote,
Loans should be used for the objects specified, General mestings are frequent,
n-attendance being penalised by a fine, Ap executive board of five administers
the affairs of the society. The council meets fortnightly to examine accounts,
receive deposits, and consider applications for loans which are for three months
or less but are renewable,
A peculiarity is the ‘ honor loan’ (50 to 100 lire) made to non-members
without security if vouched for by a member, and repaid in instalments, often
without interest.

FRANCE,

The Luzzatti system entered France. A people’s bank was formed in
the Mentone on April 9,1883. A few other societies have also been formed on
the same model. But Raiffesen societies were first formed by the influence of
Durand. a loyal follower of that philanthropist in 1892, They are now numerous
and are closely connected with the church and have a strong religious bent. A
few imitations of both societies exist in Spain and Porugal but they differ
widely from their models. The Luzzatti plan, considerably changed, has been
adopted by societies organised in Argentina, Uruguay, Egypt and Canada.

Belgium. The Schulze system, with unlimited liability, was first intro-
duced by Leon Andremont, a landed proprietor, into Leige in 1883. The
management is vested in an unpaid council of 15, which appoints the Manager,
cashier and executive committee. A share is worth 200 francs (8£ par). Loans
are made on these shares up to one half of their value. The reserve fund in these
societies is less than in Germany. There is no central ‘Bank. The Raiffeisén
societies are similar to those in Germany. They were introduced by Abbe
Melaerts and are under the control of the Catholic Church. The Parish priest
is a member of the committee. Meetings are regularly opened with a prayer
and a gratuitous funeral mass is said on the death of a member. No State aid
has ever been received and unlimited liability is the rule. The beadquarters ate
at Louvain.

‘ Holland Switzerland etc. The first society in Holland. was organised

in Limberg in 1895. Swiss societies are largely denominational. The frst
was started by the vicar of Bichelsee in his parish in 1900, Austrian socisties,
date from 1855. The Schulze societies are on the model of the German ones,
Two-tliirds of them are on the limited liability basis. In Hungary, Czecho-
slovakia and Yugoslavia, most societies are on the Raiffeisen model and heavily
subsidised by the Government. In Serbia and Bulgaria, the shares in Raiffeisen
societies are paid for in annual instalments. At the close of the stated term,
the money is refunded.

1a Russia, an adaptation of the Schulze Society was introduced iv 1864 by
de-Longuinine, a Russian landlord, the credit feature being but one part'of the
business of the society. Thirty years later, Raiffeisen societies were introduced.
Unlimited liability is the principal feature retained. Each society is organised
on the approval of the Mimister of Finance, is located in a town, covers a large
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district and has a large membership, with paid officers. It has no capital
except what is loaned by the State. All profits go into the reserve. Both
Séliulze add Raitfeisen societies have in this country departed from their models
to a great extent. All of them receive State aid and are carefully supervised by
the State. They have received encouragement from the Soviet as a part of the
Co-operative systam. |

_ In Prussian Poland, Schulze societies are in the majority ; in Russian
Poland, in Bohemia, Moravia and Silesia, Raiffeisen type prevails. The few
credit societies founded in England bave not increased in size or attracted much
attention. Those in Ireland {introduced in 1895) are Raiffeisen’ in type and
successful, ’

Statistics. -
. . 2 .
Country. Sotetr,  Repors Gomoonet Tumberof
" Atgentina (South America) ...  All, 1915 1 377
Austria, .. Schulze, 1913 431 '
Belgium Deo. 1917 485
Raiffeisen 1919 1,039
Ceylon e Al 1918 92 9,551
Crecho-Slovakia ... fRaiffeisen 1918 1,107 135,538
All 1918 3,708 399,623 -
... { Schulze, 1911 917 641,429
Germany { Raiffeisen 1918 4,712
Al 1919 11,16¢  1,099.843
Great Britain ... .. AL 1916 6 1277
Hungary ves ... Raiffeisen 1916 183 16,602
Treland w. Do 1918 138 15,881
Italy ... { Schulze. 1918 140 27,000
S Raiffesen, 1918 508
Japan . AL 1918 10,380 122,000
‘Chosen {Korea, All 1917 240 65,742
Litbuania ... . AlL 1920 76
Mauritius All 1918 23 2,837
. Netherlands (Holland) and { :
Belgivm ... {Raiffesen. 1919 1,159
. Norway e . Do. 1919 210 12,677 -
Russia { ' 1917 4,362 :
iy Raiffesen 1917 12114 .
. Setbia  © , ... .. Do 1911 638 9,082
Switerzerland ... ces Do. 1915 250 18,976

C. S. RANGASWAMI.
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The A B C of Co-operative Housing by Agnes. D. Warbasse. Price

10 cents. The Co-operative League, 167, West Twelfth Street,
New York.

“ Neighbourliness, Security, Responsibility, Economy, Fair charges and Real
Home Making are- found in co-operative housing. Tl}is is no imaginative
situation. It actually prevails among thousands of people.” This summing up
of the advantages of Co-operative housing appears as the last para in this

exceedingly interesting little pamphlet. It deserves to be printed on the title
page as well.

The fundamental principles of Co-operation—one member, one vote ; fxed
rates of interest, society ownership of property ; non-transfetable shares : divi-
dends ; and democratic control are given in the second page of the cover. The
appendix gives model budgets and model by-laws.

-The text is in the form of a catechism. The advantages of Co-operative
housing are shown. While other forms are mentioned, that in_ whic‘lixvlasal
ownership of property is vested in the assaciation itself, the sharéhelding member

being a permanent tenant of the Association and not a propriter holding indi~

vidual title to the property he holds his property called the only right form of co-
operation. The evils of individual proprietorship consist in the liability of a

property being sold or rented for personal profit and the introduction of specu-
lation-——two things which Co-operation seeks 0 remove.

‘The advantages of Co-operaﬁve'housing-'-interest on capital outlay and no
rents, payments of dividends from savings on charges, provision at no additional
cost of such amenities as beautification of premises, recreation--music hall,
theatre, library and reading room, a laundry or dispensary, maintenance of a

building department for reducing costs of building or repair—are mentioned.
The gradual decrease in operation costs is not forgotten. ‘

In the organisation of a society, emphasis is laid on consulting experts on
real estate values. Opserative expenses in America are given hera as it is thought
they are likely to be of interest.—Interest on share capital and borrowings ;
taxes—land and water; fire insurance, light, coal and power, wages-janitor.
etc ; repairs, incidental supplies i reserve fund ; amortization and depreciation ;
life and disability insurance, making it possible for an injured or sick tenant to
meet his payments regularly or his widow or neirs to continue and complete all
payments. - C. S. R.

VI : .
The Commandite: Co-operative work in the French Printing
Industry by Charles Maraux: International Labour Office,
Geneva. 1925 Price 64. : '

The word ‘Commandi e’ in French means companionship. I. is applied to

H ,\“.usociatibn of workers in' the work<nhop of their conmon eiployer which
.uﬁw_&u,oﬁ its own responsibility to carry out a specified job or iot{ﬂfg
. Commaitites. ase found, in different trades and bave the active sympathy and

’ Often, in distributing jobs a i
T "
| f nd checking
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h&lp of the . . .
Bubscriptign'fmdends thsns .thh .w?:xch they are in close contact, collecting their
and 30 en 'Iz'l steike levies, giving special facilities to Trades Union efficialy
and one 0; ; wo Qfﬁc‘&ts are gl‘ectea by a ‘Commandite’ from its own membere
has 1o be ;ese. th?\. dslega_te. Begotiates with the employer on evergthing tha;
_ ace with receiving and executing the work which th
In 1he association ar . - e employees
the command o asked to do. This wark is Te-assigned o the membets of
for the w'l':m; ite. and, when it is properly done, the delegate receives payment
the booksl::d Motk Tho other officer is the ‘accountant’, who is in charge of
accounts of the commandite. Th ;
i . . ¢ accounts are audited
sy ited, an
. semsmg committee checks the attendance aad output of wark of each mem?)ea
fid sees that rules are strictly carried qut. ¢
In such an association, there are like)
';)veeak and able-bodied members, neaphytes
1s.  But, in the matier of division of
., o wages, the cngtam adopted i
\ .. n the b
'::;:”” ;‘ "h;t 18 “‘}‘;d equaltsing.  There is no distinetion made as rega:;;
. rk o W?ir oc skill. Qoly ane condivion is made,—each member should
wot normatly, stgadﬂy and to the bagt of his ability, Asan advacats of this
:’;ixi dﬁ;}f :S DI;’D?!S Says, 4 lna commandite, there is neither strong nar
: 08¢ tnat are paod in one line are i ‘
L placed in that group, “The
: T ‘;{nh e lowest output are employed an spacial jobs which they can
S as well as the more capable...Ther, ate many special jobs
. . ,
Sposotal, which enable even the lowest abilities 1o be used to ul advantage.’
. »; : a!l.unheatshy rivalry is sliminated agd in ite place the spirit of co-opetat;k;n
v\sbA‘e.vs oped. " The commandite system stimulates, enables each member's
abilty to be used to the best parpose, ang easures a fairer sharing of the work
relative independence for the workers, and, finally, a more just payment of all
callaborating in the common task, whil: aaly requiting the embers v Qb:‘
.the workshop for the time necessary for the job in hand. Security is also tm
in the commandites.” 2150 greater

¥ to be old and young members,

and  experts, dull angd clever mem-
ag

secondary but

l"l"o'he_ngute' the success of the organisation, it is esseatial that the members
o s:n“ nfn education fitting them for all their duties. They shauld have a
ou“t“gof tbes;:m‘t:tua;help and should accept without grumbling the sharing
. cording to ability. They shaut

tians. They should he ¥ ey should not be

able to calm sh l feal spariog of ther exet-
. k Alm sharp personal fealings and real; _
.vm\tkmg all for each and each for all. 'rhe spirit of volun ey afo
indispensable,

tary discipline is alsy
Contrast individual

work with this and you will reali i
. \ ise the * difference,
V'ox:t;:a‘p. °f a factory, superintendents or foremen see that werk is "
. BBifn Lo each warker the placa ha i
be peid fot by tha N : blace he is to accapy. When wark has to

of the' day, s 35} . . ,
worker is afraid of g Y. Supervision has to be continuoue, The

: : 0> producing ensugh, or halds bac tog te
reuch or is content 1o pres . the suge\:i:;:: i: r:i:img'rt:o
_ . . The

| o ecve appearances when
goneral mistrust surrennding work paid by time. is humiliatiog to the workers
s the quality end quantj
the lul:éfvmor praves naither tg be infallible. P v of v:::

n
praperly

N , B
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lack judgment, independence and fairness ; fear may make him over-conciliating
or over-exacting. Complaints against supetvisors have been astonishingly the
frequent cause for strikes. The supervisor is therefore a doubtful though costly
advantage ; and, if he could be done away with, the advantage rests with both
the employer and the workers. The Commandite system abolishes the
supervisor,

The system sketched above seemis to be admirable, but it is likely to be
asked if commandites are to be found in anay number anywhere. The author
of this fine pamphlet says that it obtains to a great extent in tbe printing trade
in France. The compositors in printing establishments have been organising
themselves into commandites. As early as 1899, thirty four dailies in France
were composed by commandites; and the introduction of lino-type has only
modified the methods and the internal organisation of these bodies.

Outside the newspapers, the commandite system works side by side with
the individual system in several presses including the great National Printing
Office. The author who worked for 20 years i thé commandite of this ~ffice
quotes with approval Mr. Charles Dumont, who said :—

“ Piece work and the complexity of the scales of prices cause so much
trouble at the printing works in checking individual accounts that a commandite
is suggested, not so muchi for bargaining with the workers over wages, as to

" decrease the cost of administration and supervision.

to make a discerning justice rule —that true justice which is infused with good

- " A flourishing and parasitical outcrop of officials tends to spread unceas-
ingly through the workshops, nourishing itself on the profits of the Office. To
cut the roots of this invading officialdom, the plague of State administrations, to
oppose the tendency to officialdom in the workers, and, at the same time, to
save money spent on useless tasks, on superfluous material, on excessive and
impossible supervision, there is a re:nedy : the equalising commandite,

‘“ The commandite is a labour organisation whose principles are so hi@h
that'on a mere description of them no one would believe them attainable.
Human selfishness has waned, unity has been expressed in a living and concrete
form, natural inequalities themselves have been corrected by the common will
gqss_gnd mercy.” . .
.+, The system seerus to be really a great atiempt at exalting man and refug-
ing to treat him as part of a profit-making machinery very difficult to adopt, but,
once ‘adopted, not likely to be given up.

; Th;sr,et:re ?tber kinds of commandites —the pro rata and 1he mized comman-
itess lo the former, i i ;i
. Payment is proportional to output; in the latter, those

" members whose output is below the normal are paid less than in the case pf

a_tl;e,;s;_ But both in the equalising and mixed commandites, the number of

" Wﬂ of wérk of each member is taken into account in making payments.

® 'Y 8 country like ours, where top beavy administration is tbemlm@.

"y .
wt N “ ¢
o f‘ Wi

e,

L ot "is worked to death, a bit of the 'commandite’ spirit would be wels
= -1 S P - ' C . .o C S R . bt
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The Consumers’ Ca.optrative movement in Germany by Dr. Theodor
. Caseau, traunslated from the German by J. F. Mills. T. Fisher
+. Unwin, London pp.201. 1925. " , : o
The author, besides being the editor of the leading organ. of German
Consumers’ Co-operative moysment—konsumgenostenschaftliche Rundschau—in
pre-war days, is also the author of two atandard works on the respective co-opera-
tive movements of Great Britaiz and Germany. This book is an Egglisp _
mtiﬂl of the latter, : . ) C o
To us Indians, who have been taught to believe that Germany is a land
whose genial soil is favorsble enfy to Credit Co-operation which is followed by
us as a model to its very letter, this:book must be a surprise with its descriptiqn
of consumers’ Cosoperation which has developed mostly after 1925 into a strong
and powerful mgveéinent comprising 1163 societies and 3} million members, the
séclerion caliectively having 8,282 shops and 385 Central ware-houses. Over
20'pe‘r cent of the population is co-operatively organised (as cobsumers) as
against 30 per cent for England. 66°54 per cent of the members belang to the
working classes. There are nearly 100 societies with a turnover exceeding
10 million marks each. The bigger societies have invariably productive depart-
merts attached to them. The book is divided into 8 Chapters excluding a
bistoric] introduction and the concluding chapter. . These chapters: bave
their scope indicated by their headlines which are as below :—Co-operative
organisation, Statistical and general survey—Co-operative Unions wholesale
purchasing—Tm'db Unions and Co-operative societies—The Social Democracy
and Co-operative societies—Consumers’ societies and Public opinion-—and a few
appmdic'es: among thesa the statistical figures relating to the Hamburg Society
‘ are interesting and illustrative of the rapid growth of the consumers’ ‘movement

in that country.

;v 1. "The chapters on Co-operétive organisation and Business organisation and

o w‘ appclu&ing chapter contain many valuable suggestions and reflections of

b b

h

*'%‘qﬁﬂ it value to those who carry on the wotk’ of a Co-operative store society and

patticularly with reference to the efficiency of the Manager.

‘Co-operative societies in this country whose idealism has progressed so far
as to have a library attached to them will find this book a useful addition to it.-

: | , T. K. H.

.. THE CO-OPERATIVE MOVEMENT IN SOVIET RUSSIA.

- " The International Labour Office in Geneva has, in a neatly got-up Golqme.
of 362 pages, brought out the above publication. It isa digest of the study
of the various principal Russian publications on ce-opsration and other kindred
subjects, numbering on the whols about 122, The report contains statistics-
and comparative tabular statements ta elucidate the remarks made hpte and
on the ppogress of the ca-operative movement, especia)l_y cgnsumers’ co-
operation ; and these figures have been used with great caution, for stat.istg:‘?ﬁ
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are not generally accurate and hence cannot be relied upon in their entirdty
and by themselves without the operation of other considerations.

The movement is studied with reference to three distinct stages, rather
periods, viz,, 1918—1920, 1921-—1924, 1925 and afier. The first period is the
period of commission when the communist theory of Co-operation was developed
to its high pitch along with political considerations.

This theory was based on the ideas expressed by Karl Marx at the Interna-
tional Congress of Geneva in 1866 that ** the real achievement of the co-aperative
movement is to afford a practical denoustration of the fact that the present
system, based on enslavement of labour by capital and inevitably leading to
the impoverishment of the masses, can advantageously be replaced by a demo-
cratic system, the free association of producers in the enjoyment of equal parts.”
* In order to free the labouring masses, the co-operative movement must be

+ organised on a national basis. It must bring the whole resources of the country
to bear. Hence Co-operutiocn must extend to the whole of the population and
be supported by the State.” Co-operation is an outgrowth of capitalism ; in
otller words, it is a reaction against the state of affairs where abnormal social
and economic conditions prevail as the result of the unjust distribution of pational
income and exploiiation of the masses by a few. In accordance with this
policy, various spheres crop up, of co-operative activity, viz,, consumers’ co-
operation, urban producers’ and craftmen’s co-operation, agricultural co-opera-
tion and finally credit co-operation. Co-operation, according to this theory,
being a movement of opposition to capitalism, is only a transitory form of
econamic organization. Its fate is bound up with that of capitalism. It has
no place under the Socialists’ regime ; if it persists at all, it bas quite different
functions to discharge. :

-

Hence itis thatin 1917 —~1918, whan ths Bolshevist Revolution was
ushered in to wrest more power into the hands of the proletariat, the communist
party found the soil favourable to the nurture of the Co-operative plant, though
in anera of perfect socialism, this might have no place. The result of the
communistic policy was that voluntary membership in Co-operative Socisties
was abolished and all the workers were enrolled in these societies without any
financial contribution. But with the establishment of socialism, this co-operative
mavement becomes & cog in the econowmic machinery. Hence it is embodied in
the economic system of the proletarian state, of whicli it bacomes an agent and
being without voluntary capital, should-be tinanced by the State like any com-
missariat or economic department of the Soviet authorities. Thus during the
period of communism, in the first year of the Soviet Govarnment's existence
(1918), the Government pursued a policy of compromise, It leftall branches
of the co-operative movement in existence and did not hamper their activity
as independent factors in economic life, but it took certain steps to place the
‘movement under the control of the communist party, .
. The year 1919 marked the nationalisation or ' Sovietisation’ of the co-
oparative mavement. The movement was entirely controlled and directed
the State, with its various branches continuing to exist. o
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The year 1920 which was the culmination of the programme of socialisa-
tion of production and exchange reduced the co-operative movement to the
positien of an agent of the State and deprived it of all independence of organi-
sation and trading. It became simplya cog in tha general economic machinery

" of the Soviet, The various branches of co-operation were brought together into
a single organization, a federation of all, in which the State was sure of having
delegates of primary organizations, belonging to its party, The Centrosoyus, so
it was called, though originally an independent federation, became a State
machinery, the Soviet party members of the branches alone being allowed to
sit there as delegates of primary and secondary organizations.

The function of the co-operative organization under this regime naturally
became different. Through it the State regulated exchauges ; that is, exchanges
were socialised ; distribution of goods and articles was made to the people in
villages threugh retail shops and through wholesale distribution at important
""" The combined effects of the communist policy on the Co-operativ_é “system
were on the positive side: freedom from financial anxieties, better technical
organisation (than even the State) and the splendid oppoartunity of development

_ given to it, by the abolition of private trade.

. But the pegative side is more marked and exposes the dangers of excessive
State control. The leaders quickly lost all initiative and the movement was
stripped of all its own resources. The movement suffered from a chronic deficit
because it could make use of State funds only to a considerable extent, and had
pever had in hand the sum needed. There was no opportunity for independent

_ and individual action. Since all branches of co-operation were united in the

Centrosoyus, there was a great dispersion of energy, a lack of cohesion among
the various sections, finauncial disorganisation, a slackening of the links between
the head offices and the local branches, and an extraordinaty inflation of
administrative machinery. Co-operative work of all kinds under the State was
bampared in all directions by excessive centralization and the ‘ red tape * of the
effices concerned. All the work of the movement was effected in accordance
with instructions and orders issued by state economic bodies, Strictly speaking,
co-eperative activity had completely disappeared. The movement had been so
profoundly disorganised between 19181920 that any revival was of necessity
slow and difficult.
‘ 1921—192¢.

The economic ruin reached its climax in 1921. The system of forced
coutributions, requisitioning and confiscation of agricultural produce, had brought .
-dizorganisation’ and disaster upon its peasants. Freedom of exchange was
abolished. The Cominissioner of Supply bad to replace priyat'e" comraerce,
‘ovgumise compulsory exchanges and ensure State supplies. The reaction con-
sequent upon ‘this policy on the co-operative movement had become so severe
that the Government embarked on a new Policy underwhich the peasants
were allowsd. to dispose fresly of all their surplus produce after due payment
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of the tax, and which tolerated freedom of commerce within certain narrow
limits. A system of State capitalism was created within which privats
commerce would be tolerated as an exception, on condition that its operations
were limited to local trade. But the new Policy was enunciated at the time
when there were crises in the economic condition of the country. The Co-
operative movement was to be merely an auxiliary of the State commercial
organizations which were to carry out exchanges and supply the population.
The re-introduction of free trade led to the abandonment of exchange in kind and
the revival of the use of money as medium of payment and exchange. A finan-
cial system based upon money and trade therefore re-appeared, and the co-opera-

tives, no longer maintained by State funds, had to consider how to secure the
working capital required.

The Decree of April 7, 1921, however, introduced new provisions. It re-
established membership fees, but left them optional. It allowed formation of
voluntary societies. The new policy thus allowed the societies to take part frealy
in exchange (while continuing to comply with State instructions) and in the
provisioning of State bodies, none of which operanons were allovpd by the

communist policy. The influence of the communist regime was 80, . great th%t }t'

was felt during tbe whale of 1921.. But the whole movement had bee
thoroughly disorganized that when a relaxation was made as the result of the
new policy, private trade expanded considerably and the work of the Co-opera-
tives was sunk into insignificance.

The leaders of the co-operative movement and the administrators of Soviet
institutions were therefore compelled to examine the causes of the expansion of
private enterprise inall branches of activity, and their enquities led to th¥

introduction in 1923 and 1924, of many economic and administrative roforms.
conducive to the progress of the co-operative movement.

'
far

1925 and after.

The Decree of May 20, 1924, made membership voluntary, and a membel
may leave a society at will. Purchase of shares was made compulsory and not
optional. An entrance fee was fixed. The organization and activity of Co-ope-
rative Societies are subject to no special restrictions ; and the State offered only
such aid as was necessary to encourage them against undue competitions, such
aid and  privileges being subject to be withdrawn when conditiens
improved. The effect of these changes was that there has besn matkedincrease
voluntary Co-operative activity.

The study of the ‘Co-operative movement in Soviet Russia’ is a. very
interesting one, In the struggle between the theories of the Communist party

and actual economic conditions, economic realities, are steadily forcing a returm
to the principles which underlie the Co-operative Movement in other countries,

. ,Voluntary membership, freedom of action and absence of State contrel
mt for State aid in the initial stuges of the mavement are the-conditions

% for the spontaneous deyglopment of Co-operatien. Soviet Russia. affords.
‘femsans for those who always banlm,am' State aid at every stage and

i

n o,

n every mmqanil of the working of Coroperative iustitutions. Of course con-
siderations of the nature of the people and their Government also play a very

. impoptadt part in the progress of the Co- operauve Movement.

% GooTY. C. RANGANATHA AIYENGAR M.A., L.T.

- 4—3-1926.

. Bdusational asm may‘be mentioned the following :—

VIII
First Year-Book of the Northern States Co-operative League—ar’
" 'annudl of the Consumers’ co-operatives in the Northern Central
States of the U.S.A. Minneapolis—Minnesota, 1925

Thus says the foreword :—" Consumers’ Co-operation in the United States
has come to stay, and it is from now on baund to grow and progress steadily.
To assist in such gmwth and to promote such progress has been the aim of the
Narthern $tates Co-operative League in publishing this year-book™. This aim
has. been sought to be accomplished by several acticles from the pen of leading
American Co-operators for the purpose of spreading a knowledge not only of the
practice of Co-operation in North America in General aund the five northern
States of Minnesota, Wisconsin, Michigan, lllinois and New York in particular,
but. also of Co-operative principles or theory. Among the articles with an

(’, AR -«4”/ 3

S Tralmng for Self- -Help by J.P. Warbasse.”

e

2. The Ea:ly days of Arnencan Co-operation by Albert Sonmchsen
(antbor of a splendid book on Consumers’ Co-operation).

3, Co-operative Education at the Franklin Creamery.
4, Loyalty of its members a big factor in the success of the Franklin
Creamery by F.F. Burandt.
5. Women's Co-aperative Guild of Minneapolis, Minnesota.
6. Why has Co-operation succeeded better in Europe than in the United
States—The present hopeful outlook here—by Agnes D. Warbasse.
9. Calm review of cold facts by H. V. Nurmi,
8. Friendly questions and hints to Managers and Clerks by H. V. Nurmi.
Among the articles which bave an interest' ‘from 'the ' prac(ice" side of
Co-operation the following ate interesting and instructive :—
1. The Northern States ‘ Co-operative League—An account of its three

'yosrs Educational activity.

. 2. Consumers’ Co-operation elsewherein the United States by Cedric Long.
3. The Franklin Co-operative Creamery Association.

4, The story of the Co- -operative Ceatral Exchange and of saveral
Dtber Co-operative organisations mostly of Farmers.

Tho burden of the whole story narrated in this book is—

"If you want to schieve success\ in Co-oreration 'in whatever field of

© motivity-—Bducate, Hducats, Hduaate,
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Let us close this review by a quotation from it by way of sample :--"*‘.'-:{'23‘;_.

“ The progress of co-uperation depends on the number of people undhi¢
standing co-operative principles and ideals. Any Co-operative enterprise not
backed up by members who are truly convinced of the advantages of united
action will ultimately fail.

A hugé volume of business does not necessarily mean success. Itisa
better and deeper understanding of the movement by members, the ambition to
give real service, the willingness for voluntary work when needed, the spirit of
mutual harmony and brotherly love that determine the degrce of success in a
Co-operative enterprise.

The present economic and political system, with its “man beat man’
tactics has had people’s backs turned to the sunso long that they dare not
turn around far fear they will be blinded Competitive business has made a
slave out of man both mentally anl socially. But man’s longing for freedom
and light, for a better and more human existence. for loftiar ideals and a better
world to live in, for justice and a sane civilisation, is still buried within him.
Injustice and oppression, and the spectre of poverty and uncertainty, have
haunted man, have made him think and have made him look for a way out of
the chaos.

Through Co-operation we can point the way out. If the full meaning of
this movement can bz brought to the peopl: in its broadest scope ; if its ideals
are explained and made a basis for study and comparison; if its terms and plans
are in a simple form put before them, they will become co-operators. The
Educational Committee of the Franklin Co-operative Creamery Association has
from the beginning nade a special study of how to carry the gospel of Co-ope-
ration to the people of Minneapolis.”

We would strongly recommend this book to be had for every co-operative
library in our country and a close study of it by every one interested in non-
credit co-operation,

T.K H,

ANNUAL REPORT OF THE

Madras Provincial Co-operative Union, Ltd.
(From 23rd Decémber '24 to 31st March '26.)

ELECTIONS OF THE YEAR

The General Body elected at its meeting on 23rd December 1923 the
following members to the Advisory Body :— :

. Representatives Elected by the District Banks.

Mr. T. Adinarayana Chettiar, (Salem Dt. Bapk.)

» T..R. Srinivasa Iyengar, (Tanjore Dist. Bank.)

.» G. Srinivasaraghavachariar. (Madura-Ramnad Dt, Bank.)
. A. Nagaraja Iyer, (S, Arcot Dt. Banking Union.)

w U. Mangesha Rau, (S. Kanara Dt. Bank)

N

Tl el

Ik ,Reproutitnti&e-.Electod‘ ‘by. Union Representatives.

1. ‘Mr. O. M. Venkatanatha Aiyangar: (Uttiramerur.) -
2. ,, P. K. Ananthanarayana lyengar, (Coimbatore.)
3. ., P.V. Narayanaswamy Iyer, (Tirumangalam.)

4. ,, G. Sriram Babu Naidu, (Madras Pudupet Union.)
5. , M.S. Seshachala Iyer, (Tiruvannamalai)

6. , Subramania Sastry, (Ramnad.)

7. , V. Jayarama Iyer, (Villapuram.)

8. , G. Venugopala Naidu, (Pattukottai.)

9. ,  G.S. Gangadhara Sastri, (Hindupar.)
10. ,, A. Narayana Rao, (Nellore.)

11. ., T. Veerabadra Pillay, (Ottapidaram.)

12. ,  T.C. Krishpaswamy Iyer, (Tholasampatti.)

L Repreoehta‘tives Elected by Provincial ISocietieo. '

Mr. V.C. Ranagaswamy (M. C. U. B)
» A Sivarama Menon, (T. U. C, S)

IV. Hon. Members Invited by the Advisory Body.

1. 'Sir K.V. Reddi Naidy, Kt. B.A, B.L., M.L.C.., Madras.
. 2, The Hon. Mr. V. Ramdoss B.A., B.L., Madras.
. . 3, Dr. Swaminathan, Madras. :
.- 4, Dr. C. Natesa Mudaliar,” Madras. -
SRR Mr. T. Varadarajulu Naidu, Madtas. . -
6. , .S. Muthiah Mudaliar, M.L.c, Madras.
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,. T. Srinivasa Rao, Chitteor.
Prof. S. Subbarama Aiyar, Madras,
Mr. V. Venkatachartiar, Conjevaram.
,» T. R. Srinivasa Iyengar, Tanjore.

2. TRANSACTIONS OF THE PCU.
. ~ 1General Body.
The General Body adopted the annual report for the year 1924 re-
cording its thankfuloess to M. R. Ry, Rao Bahadur A. Vedchala Iyer for
having presided over the P.C.U. for the previous three yéaps. Sir K.V

S

Reddi Naida Garu B.A., B.L., M.L.C., was unanimously elected as President.

Mr. A. Sivarama Menon B.A., B.L., Rao Sahib T. Srinivasa Rao, Rao
Sahib M.S. Seshachala Iyer, S.K. Yeanarayana Iyer and G. Sriram Bibn
B.A.; B.L., were elected as Secretaries of the P.C.U. for the year. After
adopting certain amendments in the then existing by-laws the meetings
terminated. One of the important changes that took place in the bylaws
of the P.C.U.is the admission of primary "non-.agricultucal societies;
having a capital of Rs. 20,000 and above into the Provincial Union &nd
giving a place to two representatives of those institutions on the advise
. Bedy. .
Advisory Body.
The Agdvisory Body ¢lected Messts. A. Vedachala lyer and T. Adi-
narayana Chettiar as the members of the Governing Body in addition to
the President, the Vice-President and the Secretaries chosen by the

General Body. Mr. G. Sriram Babu Naidu B.A, B.L.,, was elected as the’

voting Secretary till 29-3-25. Thereafter all the other Secretaries also
voted under the amended bvlaw. The Advisory Body also met in
Japvary 1926 and made necessary arrangements for the XIV Madras
Provincial Co-operative Conference.
A
Governing Body.

The Governing Body met 8 times during the period under review.
The Registrar in his Annual Administration Report from 1924.25 says
that the Madras ProvinciabCo-operative Union continued to do useful

work during the year. The Appendix No. 2 at the end will indicate the

importance of the subjects discussed at the meetings.

CO-OPERATIVE TRAINING CLASSES.

v (Advance Grade.) :
This is the first year during which the P.C.U. made an attempt of
» cgnducting a training class on co-operation (advance grade) for three
’ rx;onths with a view not only to impart instruction to persons of the rank
and class of supervisors but to train up people who can handle classvs of

oo slamentary nature in their respective District Contras, Out of

..

3

450 applications reneived, the Education Committee, selected 150.
27 gentlemen lectured to these students and their names are given
i, App. No. VI.  About 100 attended the classes, of whom 84 sat for
tHe examination and 32 were declared as having passed the same. It
will not be ont of place to quote here the remarks of the Registrar on this
phase of our work in his Aonual Report 1924-25. * A most noteworthy
item of work newly undertaken by the P.C.U. during the year was the
dﬁﬂngémﬁnt for holding training classes for employees of Central Banks,
Urban Societies and local unions and for office-bearers of societies and
others. The Pravincial Union deew up in consultation with mea syllabug
for the course of training. The class was opened by the Fon. the Minis-
ter for Developmeat on 1st October 1925.”

Our thanks are due to the lecturers, officials an d'uon-ofﬁcials, who in
a spirit of s,elf-sacriﬁce ungrudgingly gave their time and energy for the
conduct of these classes. Mr. A. Vedachala Iyer spared no pains for .
making the classes a success. Mention should be made here of the re-
curring grant from Govt. of Rs. 1200/- per annum for 5 years to e.n'at?le
the P.C.U. to develop the activities on the educational side. While

: ﬂupkuﬁg th“e"Govg. for this grant the Provincial Co-operative Union hopes
© that in future years the amount of grant will be adequately increased.

The services of the Secretary of the Union, Mr. K.G. Siviswami, was
availed of by the Governmeut by :appoming him as a Special Hon, Assist.
Registrar for silt clearance in the Districts of Tanjore and Trichinopoly
for distribution of government loans throngh Co-operative Societies.
We also beg to thank the institutions that have deputed their students
to under go instruction in these classes. The classes were opened by the
Minister for Development, and at the close of the session there was a
social gathering arranged by the students and it was a success, ‘

Propaganda and Education.

During the yeat under review, Messrs. S. K. Yegnanarayana‘ Iyer,
G, Stiram Babu Naidu and T. Srinivasa Rao attended the Bombay pre-

vincial Co-operative Conference on behalf of the Provincial Co-operative
‘Union. Mr. G. Sriram Babu Naidu attended the Andhra Provincial Co-
operative Canference held at Peddapur. Messrs. K. G. Sivaswami Iyer,
T. Srinivasa Rao and A. Vedachala Iyer attended the coaference of re
presentatives of Central Banks and Unions called by the Registrar to con-
sider the Model by-laws of the District Federation. As mambers of the

syb-.committees appointed by the Confetence of the Central Banks, Mr.

‘A. Vedachala Iyer submitted a note on the issue of long term loans

aud Me. T. Srinivasa Rao on the propottion of short term loans and long
‘thim lohns and the general information register which should be main-

tained by the Central Banks.



‘* B

Mention should be made here of the work turned out by the xl't'lemA
bers of the Governing Body as Presidents of the district and provincial
cooferences. Sir. K. V. Reddi Naidu Garu presided over the Bombay
Provincial Co-operative Conference in November 1925. Mr. A, Sivarama

'Menon over the North Arcot Dt. Conference in Janvary 1925, Mr.
T. Adinaryana Chettiar over Cuddappah and Anantapur Conferences in
November 1925 and the Madura-Ramnad Union representative conference
in March 1926 gnd Mr. T. 'Srinivasa Rao over the East Godavaricon-
fereace in February 1926, Rao Saheb M. S. Seshachdla Iyer over the

- Coimbatore conference in May 1925, Salem Conference in February 1926,
Polur and Omalur Union conferences in March 1926, and Mr. K. G. Siva-

_ swami over the Malabar District Conference in December 1923, -

The Propaganda work may be divided under four heads. (a) Educa-
tional classes ; (b) Lectures or short courses; (c) assisting in the resolutions
of business and district conferences; (d) Talks with Govetiing Body
members of the Unions and. submisgion of reviews for thal »r; ek a,.
the invitation of Kistna dad Weést~ "G davark “Diktrict e SORINN
T. Séinivass ‘Rao attended the training class of rural co-operators and’
délivered lectures at three centres in those districts. He took advantage
of that opportunity to lecture to a Union in Bezwada to the Directors of

' Viziavada Union in February 1926.

With a view to arrive at a certain fundamental points on the short
course on co-operation Mr. K. G. Sivaswamy prepared some notes and
circulated to officials and non-officials and obtained their views.

'Advantage was taken of the Madura.Rampad business conference of
unions in 1925 by Messrs T. Srinivasa Rao and K. G. Sivaswamy to
deliver a short course of Jectures to the supervisors ond representatives of
unions. Similarly at the district conference of Salem in 1925 March and
in 1926 February both thepropaganda secretaries delivered some addresses,
Similarly in North Arcot Conference in January 1925 and '26, and at
Tanjore in November 1925, at Nellore in March 1925 and at Kietna and
West Godaveri in December 1925 the propaganda Secretaries and took an

. ‘active part  were present.

At the instance of the Registrar of Co-operative Societies who was
present at the general body meeting of tae district conference in Apri
last year a programme of wock for visiting those unions comprising
societies with heavy overdues was arranged when one of our propa.
ganda secretaries who was then in the Trichy District for land recla-
jon work afforded bhis assistance. The unions at Perambalues
TuPalur, Musiri and Jayankondacholapuram North and South wete visited
' by him, in April and May 1925.

wa.

'

-
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fa August 1925 at the request of the Secretary of the Co-operative
Union, Alameru in the East Godavari district, our propaganda secretary
vlsmed some of the unions in that district along with him in February
1926 At the instance of the Salem District bank 6 unions were visited
by ‘Messrs. Rao Saheb M. S. Seshachala Iyer and K. G. Sivaswami and

" reviews on the working of these unions bave been snbmitted to the
_ authorities concerned for necessary action. A list of subjects on which

. lectures were delivered by the prOpagand'a secretary is given below : 1.
Mathods of building rural leadership. 2. The importance of share capital
aod reserve fund in the village societies. 3. Methods of collecting over-
duss. 4. Local unions and rural development. 5. Relationship of super-
visiog and educative bodies. 7. Duties of Central Banks. 8, District
Federatlons——Prmcxples and Constitution.

TR Pablication of the Bulletins.
;.!«Durmg the year Mr. S. K. Yegnanaryana Iyer was in charge of the
Enghsh Bulletin, Among the marked improvements introduced in the
publications of the English Bulletin are, the following :

iy M;‘l‘ + The publications of the b'rographxcal sketches of emment co-
‘ Woﬁm this Presidency. ' - -

i 2 Xjpro-date information about the grdwth of the movement in
Indla in general and of this presidency in- particular,
3. Publication of the proceedings of the various Dt. conferences and
extracts from Dt. Administration reports. |
. 4. Reviews of Books and pamphlets on co-operation and allied
subjects and of administration reports of various provinces, ‘
5. Publication of audit orders of Special Types of Societies

The . Department of Agriculture have been continuing as usual their
coatribution to the English Bulletin on mattets relating to Agricultural '
, Co-operation. !

.One of the striking features in the puablication of the Bulletin is its
gaining more and more popularity -ameong the co-operators. .of
"the presidency and outside. With a view to eanlist more and

) more adherents to the gospel of co-operation, all the promineat.co.

2, operators of the presidency were circularised by the Editor and almost all
' of them have given their consent to be honorary contnbutors o the
Builetm, by occasionally contributing articles, sending Dt. New: and'
rwhwmg co-operative books etc. '

‘qu Edltonal Board of the Englash Bulletin conszsted of- Messrs. Sn‘
K. V. \Reddi. Na.ldu Garu, A, Sivarama Menon, C. S. Srinivasachary and
$. K. Yegnanarayana Iyer. ‘ s

-r,-#\
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Tamil Bulletin P

During the year Rao Sahsb M.S. Seshachala Iyer was in chargé""ﬁt‘??‘:
the Tamil Bulletin. i

We are glad to mention that the Tamil Bulletin has greatly improved
in its quality during the last one year and moge. The Editorial Committee
consisted of Messrs, Rao Saheb K. Devasikamani Mudaliyar, Rao Bahadur?
A. Vedachala Iyer and K.G. Sivaswamy Iyer. Special attention has been
devoted to the vital problems of the movement which have a large bearing
on the working of societies in this presidency. A perusal of the Bulletin
for the last one year will indicate the improvement in its quality. The
latest report of the Registrar says that the improvement noticed during
the last two years both in the English and Tamil Editions of the Bulletin
has been maintained during the year under review.”

Other publications i.e. Leaflets, Pamphlets, Books and Manuals.
The portion of the report of “the Maclagan Committes on Co- .

" operation relating to the, rural primary societies: snd. ttushud\”mﬂ,

Saheb M.S. Sesbachala Iyer was printed during the year with a preface:.
by M.R.Ry. K. Devasikaraani Mudaliyar Avargal.

All the lectures delivered to the Co-operative Training class have

been issued in the form of a book. The following are other publications

iesued during the year in addition to the several Presidential Addresses
published for the benefit of co-operators. 1. The issue of debenture stock
by the Central Banks by Rao Bahadur A. Vedachala Iyer. 2. Rural Co-
operation by Rao Bahadur A. Vedachala Iyer. 3. Co-operative Movement
in Madras and Bombay—Mr. K.G. Sivaswamy. 4. The amalgamation of
the development department—G. Srinivasaragavachariar. 5. Articleson
the de-officialisation of the movement by Messrs Rao Bahadur A
Vedachala Iyer and G. Srinivasaragavachariar.

Libarary
Several books were received for review in our Bulletin. They have
become useful additions to the Library. The periodicals received by-us
were classified and bound together and added to the library. Apendix
No. 2 gives the necessary particulars.

X1l Madras Provincial Co-operative Conference
The XIII Madras Provincial Co-operative Conference was held
during the Christmas week 1924 under the Presideacy of Sir. K.V. Reddi
Nafdu Garu B.A,BLL,MLC., the former Minister for Development.
M: R. Ry Rao Bahadar A. Vedachala Iyer was the Chairman of the
Reéception Comraitteé: A detailed account of the report of the Conferente
was published in the Januaty issue of the Bulletin 1925 (English). Al the

’ .
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resolutions of the Conference were submitted to the Registrar wiih a
detailed ‘mcmoranda. The report of action taken on the resolutions by

the last Conference with the replies by the Registrar has been published
in the Bulletins of October and November 1925, and March 1926.

Arrangements were made for the International Co-operators, day a
usual. . o : ’
Our report will be incomplete without the reference to our honorary
members. Apart from the help given by them for the conduct of the
:tmi,xiing class, some of them also engaged themselves in co.operative
propaganda and education. Mr. M, S. Sabesa Iyer delivered a scries of
jastructive addresses at Lalgudi a_md other places during the last summer.
Mr. T. K. Hanumantha Rao has been giving of late a series of lectures on
Consumers’ co-operation in the City. Tke Hon’ble Mr. V. Ramadas
v‘ presided over the Andhra Provincial Co-operative Conference. '

APPENDIX NO. 1. \
12-1.25. Moeting No. 1.

y ' Appointment of Committees ; allotment of work among Secretaries ;

(*Vi(\le Page 447-48 of Feb. Issue.) .

10.2.25. Meeting No, 2,
Sending Representatives to Registrar’s Bankers’ Confercnce;
ratgs for the sale of old Bulletins etc, (P. 449.50. Feb)) ’

29-3-25¢ Mecting No. 3,

Recording the rcgistration of amended bylaws and their
cominunication to Societies and Local Unions; approving of the
Draft communications to the Registrar on the Resolutions passed by the
13th Provincial Conference; Requesting Registrar to favour the P.C.U
with the important circulars issued by him to non-official agencies; Deciding.
that the circulars issued by individual members cannot be considered the
circulars of the P.C.U.; Authorising Messts. K.G. Sivaswamy Iyer and
T. Srinivasa Rao to start District Federations in each

fixing

District etc,

P, 533-36. April) - :

2.5.25, Meeting No. 4.

Circularising the Local Unions and Dt. Federationss on the

. ‘advisablity of starting co-operative dispensaries ; Requesting the
~ Registrar to send copies of his and his Deputy Registrars, circulars
> ‘addtessed to primary societies, gnions, and central banks to the P.C.U.;

“;Approval of the draft as modified by Mr A, Vedachala Iyar ab \
ws?f oderations; (P 598.000. May Isaue.) - & Iyer about Dt .
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£1.6-25. Meeting No. 5.

Requesting to get the circulars of the Assistant Registrars also§’
Requesting the Department to see that the Deputies consult the Dist..
Federations before any definite actiou is taken on non.statutory matters;
appointing a sub-committee for consultation by ‘the Registrar ; resolving
to issue a consolidated Report of Co-operative Institutions by the Provincial

Union.

: 26-6-25 Maeeting No. 6,

Reselving to find out the views of the Co-operative Insti.
tutions as to their preparedness to take up the work of inspection,
education and all non-statutory work and the grant they require for those
purposes ; appointment of committegs for publictions of pamphlets ;
Inviting the views of Central Bavks, Dt. Federations and Unions for, the
starting of Language Federation ; Replying  Melattur Co-operative Union ;
Awarding medal to Mr. Ramiah fqy.,bisl‘ Esgsay ; &r;[;rov;g the syllabus

.. of the Trining Classes: atd’ the appoinfinent:: of ap gﬁ;d ion
‘g;;;mm,,; Cifcull::is.iﬁg; eem:"a;‘ﬁiiua ,I"oga‘raiﬂg tbeﬁé g’?{“‘t{ﬁe
maximum borrowing power ; Passing the budget for 1925-26. (p. 153.57,

September.)
ep 29.11-25. Meeting No. 7.

Addressing the Government to restore the concession of the
use of unstamped cheques; Favouring the raising of the maximum,
borrowing power of Central Banks from § to 10 times the paid ul&m“; ¥
capital ; Reminding Co-operative Institutions about the formation of
Languge Federations ; Resolving to hold the next Conference at a moffusil
Centre ; appointment of Executive Corumittee for the Confsrénce; Sanc.
tioning the extra expenses of the experimental measure of the publication of .|
of Tamil Bulletin, (P. 372.75.) ' 4

28-2-26. Meeting No 8. .

Bringing the Language Federation question before the forthcomio
Conference ; Acceptance of certain principles to be adopted in the Bylaws
of the Dist. Federation; and addressing the Registrar on the same;
Requesting the Government to extend the time for confirmation .of the
notification regarding the Levy of Audit Fees; Acceptance of the princi-
ple of subsidy to Local Unions for suparvision ; Resolving that there is,
no need.-for the creation of the post of a Joint Registrar ; Deciding the]
holding of Bankers’ Conference a day before the XIV Madras Provincia¥
Co.operative Conference, (p. 537-40.) T

(* Pages referred to are thoso of the Igadras Bulletin of Co-operal
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- . C. €. P. WORKS, LTD,, MADRAS,

. AUDIF REVIEW

MlRJ‘ A. Rauunuiacharfnr Avergsl, B. A., Deputy Reﬁstur of
Co-operative Societies, Madras Circle, on the accounts of
the Madras Provincial Co-operative Union Limited, No, 1130

- Por the yoar ending 30th June 1825,

The seport on the working of the Madras Proviocial Co-operative
‘Union, Limited, No. 1130, for the co-operative year ending 30th June
‘1925 as received from the City Senior Injpector, M.R.Ry., T. Rama.-
chandra Rao, is accepted for review. Statements of (1) Recei
Disbursements and (2) Asséts and Liabilities as furnished b‘i'

appended to this review.

2 1}

, ‘ “whose workin
become members of the union.” '~ _
3. Demand, Oollection and Balance :—The following table furnishes

e i II. Membership, : ,
%49, ' At the' beginning of the year under review, there were 3
Provincial Societies; 13 Central Banks, 3 Trading Unions and 75 lgcal
supervising unions on the rolls as members.
during the year, there were at the end of the year 3 Provincial Societies,
15.Central Banks, 5 Trading unions, 111 Local Supervising unions, and
ANerict Federations as members. One important change in the by-laws

With the new admissions

(unitly. made thiy year was that primary non.agricultural sacieties
g’-cdpilal is Rs.- 20, 00 and above can

details as to the demand, collection and balance of the cucrent and arrear
revenues of the union for the year under review. .

(A) Current Revenue.

am——

1. Provincial Societies
, g‘ Y ntfa! Banks ous

3, (@) Unions = ...

(d) Trading union: e
(c) District Federations
4. (a) Contributions from un.
‘ limited Societies

T Gee

. (b) Contributions from limit.

. ed Societies
VA8 Tamil Bulletin (Individuals)
-6 English Bulletin (Individuals)
i‘fg".., i ‘d'ﬂwuﬂ . e . .o

."Sile proceeds of pamphlets...
9, Sale of old Bulletins
%fg;Me_rtisengents

LGl TS Y.

s d

) T“l sea.

Bal
Demand, coﬁztcl:?én. 3‘5:’;2‘;‘}‘;%;
205 0 0 105 0 0 100 ©0 O
370 0 0 - 320 0 0O 50 0 0
555 0 0 435 0 0 120 0 O
20 0 0 10 0 0 10 0 0
.10 0 O 10 0 0
185112 5 1,851 12 5
10412 0 10412 0O .
61611 8 - 61611 8 .
2970 6 4 2970 6 4 ive
428 4 2 428 4 2 ..
3712 6 3712 6. 1 e
1068 0 103 8 0 200
106 8 0 52 80 54 0 0
(788:11 1 7,04511 1 336 0 0

pts and
him are
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(B) Arrear Revénue.

. Balance
. Written Actual
Particulars. Demand. Balance. . overdue on |
off ) Collection. 30—-6‘»——193‘

1. English :

Bulletin .. 353 4100 8 0 0 345 410 82 710 26213 0
2. Tamil .
Bulletin ..|3896 14 0 9 0 03887 14 C 419 0 0/3468 14 0
3. Telugu .

Bulletin ...|1,193 15 419 0 0O 1,174 15 40190 13 of 984 2 4
. 4. Contribution

fromunions,] 34 0 O 34 0 0{ 6 0 00 28 0 O

5. Contribution ? s
from trading

unions ... S5 0 0 vee ‘5 0 0 500

6. Contribution

from Central .

Banks ... 75 0 O 75 0 0 75 0 O X

7. Saleprocesds] 46 12 0 012 O 46 0 0 1510 0 30 ;#

! ) ’ Mm si o

or Rs. 7-10-0

|for deprecia-

' tion is ' Rs.

‘ 22 13. &

TR0

Total ...[5604 14 2| 36 12 0 5568 2 2/ 793 14 104,774 3 4

71 O

’ ) 4766 9 ¥

* Column 3 includes amounts written off or adjusted.”"

I1I. Constitution.

4. General Body:—The General Body consisting of delegates of
the member socicties met as ucual during the Christmas week in December
1924 and elected as usual the office-bearers. Five representatives of
Central Banks and twelve representatives of Supervising and Tilading
unions were also elected for the advisory Body. :

Advisory Body :—The Advisory Body so elected met immediately
aod co-opted as Honorary members of the union 10 Gentlemen of distint.
tion in the field of Co-operaticn in addition to the 30 Gentlemen already

on the rolls of the union. This body met only once in a year. ' o

Governing Body :—The number of members of the Governing uy

was during the year increased from 5 to 9 amd all the nine members
yere elected, ' -

'3

. R IV."* Kétivities. N

5. Bulletin :~—The Bulletin continued to be .the chief item of acti-
vity for the year. . ' L S
+ v BINANCIAL ASPECT OF THE BULLETIN.

Out .of the tokal contributien of Rs. 1,956-8-5 under By-la\l;v VfI (!t:)
fiom primary societies, Rs, 1,451-12.2 was set apact for the supply of t g
Bulletin to the societies concerned. The amount similarly appropriate
from the contribution of other - membar societies at Rs. 4 per Supervising
union and Trading union and Rs 8 per Central Bank and Provincial -
Socigties amounted to Rs. 494-6-0. The amount realised under bulletins
to pérsons other than membets, 'adve"rt'is,ement char§es. sale of ogd_ bulleting .
and registratior’i ‘and V. P. charges was Rs. 3,95 711-9. Adding thege
together, the total fdcome for Bulletin Wwas Rs 5,897-13-11. Against this
amopn ’ §rg g-accouat of the issue of Bulletin during the year

3 M R%‘% .5 63.-‘14-4 working out a' surplus of Rs. 36-15 7 for the

SR

«*gg.g apaiagt & deficit of Rs. 270.6.8 in the previous year.

6. Prepaganda work :—Various pamphlets in English and in Tamil
\vere issued by the union during the year. -
7. Teuring of Secretaries ;—They attended the District Conferences
eld in 13 Districts. . |
" A sum of Rs. 953.6-3 was available from the coatributions under
By-law VL The amount realised fcom the S‘al;a of pamphlets and from
miscellaneous receipts such as interests and dividend was Rs. 379.8..11
making a total of Rs. 1,332.15-2. A sum of Rs. 1,1268-6 was spent in
the publication of pamphlets, propaganda tours and meeting charge§ etc.,
working out a surplus of Rs. 206-6-8 against a sum of Rs. 261-3-8 in the
previous year.
8. Library :—~During the year three more publications, “The lifte_d
lid", “The Birdge”, and “the Scope shavel", have put the Madras Bulletin
of Co-operation on their free list. Some of the periodicals were circula-
‘ted to the Co-operators by the Editor.

9.. Conference: —The thirteenth Madras Provincial Confergnce held
as usua) in the Christmas week wag presided over by Sir K. V. Reddi
Naidu Garu B.A,; B.L., M..C. The special income of the conference was
Rs. 2,603-13-0 against a sum of Rs, 3,022-4-0 actually spent. The defi-
cit of Rs. 416-7-0 was since met from the union accouat.

i, .10. General remarks:—Government sanctionied a grant of Rs. 1,200
f‘ﬁ‘{his union for training classes *for h’:petviso_rs_ for-the current year and
the cldss was opened by the Honourable the Minister for Development.

(5d) -5 RAMANUJACHARIAR,
Dgputy Registrar,
(True copy) . T
K. NARAYANASWAMI MUDALIAR,
A B * . For Deputy Regisrar.
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Receipts.

I. A. Contribution under By-law VI :—
(s) Provincial Societies...

() Central Banks ...
(c) 1. Supervising Unions e
2. Trading Unions ... Y s
(7) 1. Unlimited societies
2. Limited societies e

(¢) Realisation of V. P. charges ...

Total * ...

B English Bulletin subscription
C. Tamil Bulletin subscription

. Miscellaneous

1. Interest and dmdend _

2. Rebate ...

3. Sale of old Bulletin ... e

4. Sale of Pamphlets oot L v

5. Advertisements - . i . )oepe

. . ‘ Total

1. Arrear Revenues :—

(a) English Bulletin = ...

(b) Tamil Bulletin .

(o) Telugg Bulletin ...

Toml aee

11I. Suspenses and Advances :—
(6) Tamil Bulletin contnbution

suspense see
) Tamxl Bulletm subscrxpt:oa sus:

(c) Bnghsh Bullenn Snbscnptlou
Suspense LTI e
(d) Individual suspenses .
(e) Indmdual & conference advabce
A
. S Total ...
IV, WM&mmﬁmB“hw- -
‘Aa} Savings Bank Account . e
Prudential deposit account ...
(o) Currgm Account

' Tom] e
Net total
Opening balance .,

Opening balance. by stamps .«

Gmnd total 21 .

RS. A P im',""
R R T:'%i
105 0 oL
70 0 0 Bulletm Alc "
S1 0 0' 2068 4 2
"17 0 0 Union Alc
953 6 3
185112 5 .
104 12 0
122 2 0
3021 10 5
2970 6 4 ‘
616 11 8 ’
341 12 5 Bulletin Ale
86 7 9
103 8 0 389 9 9
. 37 12 6 Union Alc
. 5280 39 8l
429 2 8
82 710
419 0 0
190 13 0
. 692 410
6311 4"
296 11 0O
837 4 3
500 8 5
1,178 13 6
2,525 0 i
400 0 0 S
5077 10 11, @
8,002 10 11,
18,802 13 4'
154 14§
3 ¢ 9

18961 Q-6

“ﬁ » n ’K ‘Printing of

IV, Dcpou'h and Tnvestmants :— -

¥
: ot Charges.
1. Bulletin Account :—~
.1 Paper for printing .
2 Printing charges oo eyl
3 Blocks and drawings ... .
4 Honorarium ve D ees
5 Proof correction and translatuon
. p Stamps ... aee e
. 7 Stationery .
8 Establlshment vee, 5 ees
9 Typing ... e .
10 Rent
11 Contingencies vee
12 Books oo,
13 Bindiug e " soe ,o;
14 Miscellaneous .
L . " Total ves

‘v\ 4 \"" .
"1, Union Account ;—

1. Travelling allowance to Governing
body members
2. Tour and propaganda expenses
.. Pamphlets, printing and paper ore

lation ‘of Maclagan
T cmmm Remt LYY

5. ‘Tamil Unions’ Mis. Demtion to tbe
International Co-operators’ Day
Celebration .

Donation to Flood Rehef Fund ..,
Donation to the XIII Provincial

Conference
Committee expenses for Mortgage
Banks
Social and Tiffin charges for G. B A
members..,
Postage and Telegrams
Other Miscellaneous ...
Total ...
I, Arvear Account i — :
(a) lo S(amps (XYY e
2. Typing ves . soe
3. Migcellaneons ...
(®) Oharges debited o arrsars :—
o 1. Furniture

2, Refund of shares and dlvldend
Total .

" Savings Bank. Account
2 Pmdoqﬁal Dpposnt o

oy,

240 12
181
69

100,

O Dw
o ooo

~
~
o wo

o0

N

=}

oo
‘wo.o\cooooomoo‘m,.»i

5,860 14° 4

1,126 8 6



3 Current Account e

4. Fixed Deposit in the Madras Central
Urban Bank e

5. Shares in the C. C. P, Works

rbe

Total ...
V. Advances :—

VI. Suspenses :—

1. Suspenses returned out of Rs.
63-11-4. Tamil contribution sus-

pense received in 1924-1925
Suspeuses remitted to the Govern-

mept
3. Enghsh Bulletin Subscnptnon sus
pense returned do

_ 4. Tamil Bulletin Contribution su's.-.

pense returned of 23-24 out of
Rs. 264-12-9 e
5. Other suspenses

(XY ]

6. Refunded out.ef Rs. 317.12.5 ra”
celved in 3924 -1925 ooy
' Total ... -
Grand total . .,
Closing balance "
by stamps ... .
Net Total

Assets.
L (a) Cash on hand

do. by stamps .

(®) Cash iy the Bank :—

In the Indian Bank in Savings
Bank Account

In the M.C.U. Bank in Pru-

dential deposit account .

In the M. €. U, Bank in Current

Account
Total X

11, Investments .
(a) Shares in other Co-operative

Institutions :~—

1. The Madras Central Urbau Bank...
2. The C.C.P. Works ...

3. The Sadadanda Cb opeutm Press
4. TheT.U.C. 5.

(1) ) (X1

5058 14 5
2000 0 © [
13. 0 0°
i 9969, .9 11
1,439 39
4 00
4 80
30 8 0
11512 9
42 2 0
275 1 11
472 0 8
18,853 6 6
9¢ 10 9
g 12 15. 3
‘ o T i
:33,9'61 6 6™
94 10 9
1215 3
323 12 7
687 11 S .
17 9 § | o
e p———pp} GOt

1036 11§

(b) Deposits :— . ‘ |
1. Inthe M.C. U. Bank as Reserve

Fund of old constitution «i . 130 “, 4
2, In the M.C. U. Bank as Fixed: 3500 0 0
Deposit et vee 4 |
” | Total 4490 15 4
1. Stock :—
| (a) Books and furmiture as stﬂod 557 0 0
on 30—6—24 eee 3 o
Putchased during the yeat r 53
Furniture purchased in the yea 73
Lo @.013 9
_ Deduct deprecation 15 per cent... 6 2
544 11 8
(%) Publications for sale :— ,
Conference notes and papers 2;(2) l(lJ 2
hlets ... e
gi“‘{:d ';‘amnl Bullet;ns g 23—-24 6(5) 8 0
i of 24—
Euglish Bulletins of Z24—25 . lgi (5) g
"(¢) Paper with C. C. P, Works -0 e “
{d) Valus of Bicycle . 119 O
do. Typewriter 235 10 2
354 10 2
Deduct deprecia-
tion 15 per cent 53 3 01 7 0
Total 1420 3 2
IV. Outstanding bills pending realisation \— -
' 1. Out of Rs. 114 of 23—24 -
2. Under Bylaw VI for 23—24 o
3: English Bulletin arrears 8. 26213 0.
itten off . e 3
4 T;vrrrl‘ll Bulletm gatrears Res. 2%"” 3‘:’6 g 1t 0’71‘ -
) itten off ... ‘ o1 s
5 T:;nrx‘gu Bullatm arrears... 922 I e
6. Outstandiog bills of 22.1-22'3 i 212 0 L
d 0. - P ' 0 0 2
g Adver?isemoe‘n£3fee§ 'ffor 24—25 ., , ﬁ 3 10 v c
- ase K » ‘,{
13’ Advances & g4—25 v e B‘oﬁ 5 -6.' v
. Total voe 5,204 2¢8
: | 252 0 7
. Gmnd”ﬂl * sed- 12.2 Y



Liabilities.
1. Old shares and dividends te be
refunded 41812 6

2. Share deposit of the Apex Bank to .
be refunded 15 0 0

3. Suspenses to be refunded :— S
I. Outof Rs. 264-12-9 of 23-2¢ ... 76 6 '
2. Outof Rs. 317-12-5 of 24-25 ... 42 10
3. Tamil Bulletin contribution sus-

pense received in 24-25 for ,

25-26 59 11
4, Tami! Bulletin subscnptmn Sus ’

pense received in 24-25 for

25-26 206 11 0O
5, English Bulletin subcnpt)on Sus-

pense received in 24-25 for

[« N

. .

25.26 837 4 3
Total Leme 1312 11 1
4. Bulletn Duiptoh : ' i
1. Outol ‘ol
* . 20 Ouypfibollétiions .
I | Total = . 37 9 .
s, Madras Central Agricultural Com- )
mittee fund ... . oo 1453 10 4
6. Bills to be repaid :— '
1. Far Printing May Tamil Bulletin 5 4 0
2. For Printing June " 58 8 0
3. Far proof collection June ,, ... 2 4 0
4. For Translation ... . 12 0 0
5. For original articles 10 0 ©
6. For paper used by the Puss (or
Pnntmg Bylaws or 2 00 o
144 0 O
' .
B Tota.l 3381 11 6

chts mssels ovat liabilitiea ‘8870 5 17

" ot gt 3
Gmnd total 12,252 0 7

Y e
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