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i “Blast be the hands that to toil aid ‘
’ The great World's ceaseless need.”
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Housing Probl

L . //
"

The quest'rn of hcusing in B. N. Ry,
is not of little interest. Th~ sta.] are put to
great inconvenience owing to insuficient
number of quarters pryvided. No doubt

[:&dmlmstrauon tries to bui'd mere and
"< quarters and introduce some imgrove-
‘ment or oth.r in the types of quarters, But
the pace at which the constructi.n  f ncw
blocks is guing on, and the nature of
improvements so far introduced would
hardly meect either with the demand for
quarters or the comforts «f employees.

The quarters available at m st ~f the
road.side stations and iso at some
important stations are only thuse built in
the beginning of the B, N. by when she
was peeping int> existence or at best while
i-n her infancy, In the intervil the Railway
Nas been rapidly developing and her tratiic

staff at alm-stat. ﬂL;i@jugﬁ‘;nd in all
departm-nts . f the railway.. Bat strange to
s1y that the staf existing now are expected
to manage with quarters meunt perhaps. fer

half their number. N- cunsideration wh-t.
so-ever is m de when the employees “are
‘ransferred frem one station to ame ther in

regard to their quarters. 71hey are ‘soéi\e
hcw expected to live, \ -

\Ve are sure that it is nt unkn.)\irn'f"
the railway administration that it is nt
easy to get rented houses in railwsy eolgnie, i
Further the natu-e of the work thit railway-
men have to do could n.t reas “nably
permit them to live in towns cr villages far
away from the railway premises  Yet 1t is
inconc:ivable how the authorities allow
these conditi>ns which are no less dis-
advantagious to the railway than the

ra;g 4in leaps and b.unds, asa result e

“odustrial development  of the

Jncluding conl and manganese
1his has ‘Datugally given rise to
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may be said that it is not easy t. dotermine
Whether they rally bring in mr2 comfort
or more dis-c m-fort inspite of the busy
motives of the responsible officials in the
various changes and alterations made in the
design of quarters, unfortunitely in many
a case they are far from any improvement
so far the comfort of the employees is
concerned. What is worse these houses
are seldom free from leaking during rains.

Weindeed deplsre these ¢iditions,
We_' are aware that the administritiyg
spénds sufiicient money in erecting house
when compared to private houses hujlt by
local men. The astimutes are libarally 1nade
ansd the contractors are paid accordingly
kit as soon as the blocks cr single huses
. are handed over for use a reqaisiti . for the
repaii of the roof is found neceszary, \Ve
do Dot propose to deal with the nature of
ae repairs done to the r»f.
own tale.

It hasits

Thuos insufficient as the number of
houses pr ‘vided now is; the inc: nvenience
‘to the staft by improper way of building is
aggravated. The staff cann be petitioning
every year fur protecting them fiom rains
And the railway cannot afford tc g, on
spending money on repiirs of the roofs,
- periodically at short intervals, Va cannot
im1gine how buildings hardly one year »ld
and repairs made a few mnths ago in the
last season cannot with-stand wins, Sabash
Engineering. |

+

This is the sta‘e - f house building and
repairing in the B N, y. Verhaps the
administrati>u c:uld nt kasw these
mis-rable ¢ nditions. It only judges the
comf 1ts «f the staff from 1he money 1t
spends and the compl ~i)n reports of all
sanctioned works.

of quarters prcvided and the design of the
houses made,

Now we shall turn nur attention te the

+ allstment or distribution of quicters.  We

shall take for our considerati g Khargpur
as a speciman.

At Khargpur the houses are alloted by
a House Iaspector wiyy
registers applications  Experience shows
that the system is nit free from faults
Some ¢.mpliin that while their juni s and
these who applied subsequent to them are

provided with quarters they have t.> remain
without h .uses.

receives  and

Receatly a case was brougnt to our
notice, in which it was disc) 5sed that while
an applicition for a unit (hyuse) remined
pending and the applicant was provided
with n. house rent his been rec,v.red from
his pay for from June 23 th: unit was
booked in the name f one and an,ther
person wus all,wed to ozcapy it tree . f any
rent. The man from whgs> pay rec. v.ries

had been made was not at all aw.re that o

house had b:en allotted to him {{oW “huld

he even imagine it in the face of a re :@
(through a tin ticket, to his application that™
3

A

there were 323 sediors to him.
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So far for the nember.

It was als» disclos>d that a unit was
allowed f r occupation for a period of .four
years without collectiag any rent (.Tltber
from right or wrong persons. The railway
has certainly lost this rent. Do the hov.%se
Inspecting staff with all their fat salaries
justify this loss,

* As all impcrtant records SUCl:l as
Application Register, Seniority Register,
Allotment Register, and Life History of
Unit :egister, are main-ained only by tbe
House Inspector’s Officy, it is not easy t»
detect irregularities in t iem by any other
Oifice with the result miny poor employees
are made to bear the sufering quietly.

\Ve therefore sugg-st that “the allot-
ment of quarters to em;loyees of each shop
or uffice be entrusted to the Shp Foremen
in the case of the work shops and the
officer-in charge «f the branches in y.ur
office su that each shop or office might be
ina p sition to allot its own empliyees
quarters within its ¢ ntrol as per its own
lists of seniority and thas be in a position
to meet the needs of at least a eertain
percentage of empl yees in each shop or
office as the casemay be  This will remove

AllsIndia Railwaymens Unions

undue differences in the percentages of
unhoused employess of the various shops
or offices.  This suggestion, if given trial,
wiil we hope help to claser scrutiny ard
iipartial allotment being limitefl to 2
compararively very small n\umber. in each
case and consequently cemplaints that
through favouritism some are helped to the
disad;'antages of their seniors will minimise,
There is no reason to doubt that. by such
a distributi »n any units alloted to a shop
or office will remain vacant while the
employees of other shops or offices clamour
for quarters for the very reason that the
number of units availatle to the numbep of
empl yees is as 2 to 5 and the distril?ution
amongst the shops cr offices ‘“.{111_ be
proportionate to its strength and 1mp;gt_'-
tance It may als> be mentioned .Here
that this suggestion introduces no new
principles «f allotment but. .Onl}."vf;:[
extensi~n of what has been obtaining in o
case of District Offices (both Loco,.Carria
and Electrical) at Khargpur, The IT-IOE.IS
Inspector’s  Cince will have a semoqt\_yx 4
Register for each shop or office so -th'at ~
there will be a counter check over ghg \'voxfk

of each other offices.” 7 LS

Rederation,

'REPORT. =~ | )

During the fourth annual sessir'n of
the Ail-]ndia Trade CUrion Congress “_e]d
_in Calcutta, a ¢ nferenc: ¢ the represen-
tatives of several Railwa sfen’s Unions was
convened by Mr, V. R, Kilappa on Tuesday

the tst Aptil, 1924, Mr N. M. ]oshi,:.M. L.

presided and it was decided unanimously
to form a Committee f r the purpnse -of
bringing into existence an All-India
" Railwaymen’s Federation This Committec
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consisting of Messrs N, M. ] shi, F.]J.
Ginwala, Ramchandra Rane ( Bimbay ),
Shamsuddin Hissan (N. W. Ry Union,
Lahore), Sadanand Waman . Bombay Port
Trust Railway Employees Union , Biswa
Nath Mookerji (B. & N W. Railwaymen’s
Associttion, Gorakhpur, U. P.), P Krishana-
swamy Mudaliar (G. I PF. Railway
Workmen's Union, Bombay ), Jamsedji
Framji Zaivala (B. B. & C. 1. Railway
Employees Union, Bombay), S. K. Day
(E. B. Railway Indian Empl)yees Associa-
tion, Lalmonirhat, Bengal, P. Ramchandra
Rao (B. N Railway Indian Lab -ur Union,
Khargpur), with Mr. N. M Jishi as
Chairman, Mr, N C Sen as Vice-Chairman,
~Mr V. R. Kalippa as Secretary and Mr. M.
N Mookerji as Assi  Secretary, was
authorised . to communicate with the
different Railwaymen’s Unions in India

. -ganl ascertain their views in the matter of

«tiblishing o Federation with a view to
c »-ordinate the action of different Unions of
railwaymen, as this co-ordination would
KD to a great extent in securing collective
action when necessary on mtters affecting
‘the common interests of all wrkers in

different railways in the country and would

at the same time avoid railwaymen being
used against one another,

Mr, V. Kalappa the Secretary of the
Provisional Committee most ably ¢ :nducted
the work in the past year and enlisted the
sympathy and support of almost a'l the
Railwaymen’s Unions towards the for.
~mation of the Federation, which has been

———

form+lly brought inte existence at the can-
ference >f railwaymon held at tha Scrvants
cf India Society tlall Sandhurst Koad,
Girgaun B mbay on Monday the 16th
February, 19.5 at 8 o m. Besides Messrs
C. F. Andrews, A, -odricks, R. S, kuikar,
V. J. Sathaye, G. Sethi and Mukunda Lall
Sircar, the followrag representatives were
present at the mee'ing and Me. N. M. Joshi
Present: - Messrs isiswa Nath
Mookerji and Ram Prisad B & N, W.
Railwaymen’s  Ass ciation, Gorakhpur).
D. K Sish: and K R ~abapithy O & k.
Railway Uni n, Lucknow), nai Sahib
Chandrika  Prasid,  Jamsedji  Framji
Zuiivala C Bhukardas (3 B & C I. hail-
way Empluyees Union Bombay, K G .virda.
rajulu Naidn, M. C Gnanimuthu, V, Sankar
Kow, C Panjakesain Achary, 1i. L Iyer
(M& S M Railway Employees Union,
Ferambur, Madras, V'V Giri, B. N. Rail-
way Indian lab ur  Union, Khargpur,,
A.S. Thawardas, R. P, Kirpalini (N V.
Railway Union, Karachi, Eruest Kirk
(5 I. Railway Lab.ur Board, C imbatore),
Shamsuddin Hassan (N. W. Railway Union
Lah re), Shaik Srver (S I Railway Lab us
Uni n, Podanur, P. S, -Bakhale .G [ P.
Railway ~taff Union, F. J. Ginwal, V. P.
Rele G. I. P. Railway Werkmen’s Union®
Bombay), Haripid> Das(E B. Railway

presided.

Indian  Employees’ Association)s

Lalmonirhat, Bengal) “ -

1he following res. lutions were passemaq‘
1t Thita Fed:ratinn of all the Rail-
India be

waymen’s Unions in
formed,
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2 That the draft consitution as read
and amended be approved and
adopted for the All-India Railway-
men’s Unions Federation and the
same be printed and circulated to
the Railwaymen’s Unions and to
the press.

3 That the General Council of the
Federation be formed consisting
of the [resident— Rai Sakib
Chandrika Prisad, Vice-Presidents
Messrs N M. Joshi, V. V. Giri,
E.l.. Iyer and Dr. Biswa Nath
Mookerji, Treasurer Mr. V. R.
Kalappa, General Secretary— Mr
Mukunda Lall Sircar and the
representatives to be elected by
the affiliated Unions according to
section 7 of the consitution ’

4 That this conference recommends
that with a view to assist the
Railwaymen’s Unions in different
parts of the country the General

Secretary or \any other office-bearer
should make a tour from time to

time

5 That a monthly Journal under the
pame and style of “All India
Railwaymen's DBulletin” be pub-
lished in English as early as
possible as an cfficial organ of the
IFederation with Mr, Mukunda Lall

Sircar as its Editer

6 That for the current year the Head
Quarters of the Federation shall be

in Calcutta

7 . That this Federaticn recommends
to the Government of India to
n-minate Mr N.M. Joshi as Indian
Workers, Delegate to the forth-
coming session of the International
Labour Conference at Geneva and
to send Messrs. D. R. Thengidi,
M. Daud and [, Chaman Lall as

advisers

-——-__-:O_'—_——-

Trade Union Congress.

The ﬁfth. gsession of the Trade Union

Congress was held at Bombay on Saturday
“the 14th &

15th Febraary under the
distinguished Presidency of Mr. D. R.
Thengidi Nagapar. Delegates from Labour
Unionsall over the country were present at

the Congress notably from  Lahore,
Kankinara Nagapur, Gorakpore, Kharagpur,
Ahamadabad, Aruvankadu, Madras,
Podunur, Jamshedpur, Lucknow, Calcutta
etc,etc, in addition to those at or near
Bombay .

BTN

~.
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delegates in a suitable speech.

the chair amidst cheers

Mr, Ginwalla the energetic Genera)
Secretary of the Trade Union Congress
read the report, extracts of which are given
herein under for information of the readers

of this Journal

In the report he stated that the workers
in England has
in dis=iminating
correct Indian Labour information iy

. England and other western countries. Thi

., league has been given auth rity tq represent

welfare league of India
been doing useful work

the views of the Congress in England

Mr. Thengidi then delivered hi
given here below.
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Mr. S: K. Bole M. L, C. Chairman of
reception committee welcomed the [,

Thereafter
Mr. DR T hengidi Engineer Nagipur took

Mr. M. N. Joshi was
abour to give evidence be
enquiry Committee & he
usua] thorcugh Mmanaqer,

of the idev of Nominatj,,
recommsnd:d thye the
tions should pe given the

Labour Tepresentatives i,
legiclatures,

did

It was further st
shonld insjgt on t
advise for advisin
techinica] subject
appointm-=nt at ¢
Conference at G

ated that the Congress
he appointment of zp
g our delegat e. on
S0 addition g g,
he internatigny] Labour
enewa of oyp representy-
'ning body & Sccretariate

Extracts from Presidential address.

In the year 1925,
}‘ much effort to find

that our condition, as
.a class,

is worse than the cattle, It isan
©conomic necessity that compels the owner
of the cattle to keep them in efficient
condition for the work théy intend taking
from them, but ng such anxiety need be
felt for workers by their em ployers. Though
there is plenty of food, the workers go star-
virg.  Though there is pleaty of clothing,
the workers have to live with nothing on
their backs  As for education and culture

(it does not Pay them to provide this to

their workers, y

VA

.
.y " > ‘,
PENIY &

it does nyt take

We pradics food but we cannot have
enough of it We mke cloth but we can.
not buy it. We buyilg houses and palaces
but we are nst all swed ta occupy them ang
it is our efforts that produces  surplus
wealth which provides for educaticn apd
culture, but these Jatter are kept absclutely ,
foreiga to us, In one of the richest _cities
in India nam:ly Bombay wherein we live
in such overcrowded slyms that it makes
it an easy 1rst in the world

for slums, a5
Prof. Mukerjee calls it,

7y

invited on behalf of
fore' the Reform
S0 in his
He disapproved
n and strongly
Labour organisa-
right to elect the
various

f

| Once slaves and beggars we are always
'gio, from generation to gt:nerati.on and I see
ho hope of our Jot improving if we follow
he same lead and remain slaves of the

same system in future. We must stand
’: on our owa legs and help ourselves, God
rhe]ps those who help themselves. ‘\Vhat
! is it that has to be done? Let us first see
what we can do ourselves, The first and
the most important thing that we can do
is to organise our ranks till nota sn'1gle
worker is outside the pale of organization.

FFellow-workers and  delegatzs, let me
assure you thit single hand=d, we are no
match fcr our employers in individual fight.
They have left us no stamina and endur:.m-
ce required for sucha fight. 'Collfacuve
effort and organization is the main thmg to
lift usup.  We must form our own unions
and contribute the sinews of war-tu it with
out hitch or hindrance as generously as Awe

Referring to the necessity of educating the children o

stated as follows.

Next thing that I advise you is to edu-
cate your children at all costs. Do not
look that they will supplement your wage
when they are 8 years of age. You have
brought them into existence by the will of
God and it is your duty to make men and
women that they may understand what
their ;Ights are and what their responsibili-
ties are, that they may understand that they
are entitled to the former only when they
discharge the latter, Press that the edaca-
sion shall be free, it shall be liberal and it
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can. We have to do this without expec-
ting immediate gain from our actions. I
ask you to remember that all the advanta-
ges of life that we possess to~day., yv'hen
compared with savage anc.l .Emc':xvnhsed
people, are notall of our initiative and
effort. Somebod.y mu st have planted
| : before we eat
mango trees some years ago 'o

the fruit now. Every gen.erat.lon has got
its responsibilities and obligations as well
as rights and unless we do our d.uty now,
our children and our children’s children will
be worse off than even we are at presenF.
Let nothing coms in our way of organi-
sing oursclves to get rid of p.overty and
destitution we ha ve been hexr.to. L‘.Bt
hungcr and common SIavery'dnve us in
each other’s arms without looking whether .

. : rist;
Jains, Parsis or Ch S
Foreigners, 7

oo ’
the‘\ Labour Cla?,

;{:. ",A }

N\ e e

shall be vocationax.-i Letmeﬁggg@;t t%
those whose duty it is to o.rgamse e uc:l_%
tion, that it is the best investment the
nati‘on can make. In one generation it will
pay as no other investment shall ever pay.

tducation is apparently an expe nsive. item,
a white elephant so to §Pef‘k' but ultlr.n?te-
ly it becomes a most paying Propos‘ltlon,
what by way of increased efficiency in the
production of wealthand increased capacity
for discharging the duties of full citizenship
and what by way of decrease in criminality-

R
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“he new executive Zouacl f r 1926 was.
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He insisted further that there should be  strike, You may be told that your dc-)f

g ‘ i Wi minatzdas dal>-
Mr; M, N, Joshi was nno e

a provision made for old age pensions for
all workers and stated this & other privileges
could only be obtained by efficient
organization.

To get things done through the Govern-

ment and by-law is a sere, though slow,*

remedy for all your ills, There may be
and there are some urgent things that de-
mand immediate solution and satisfaction,
The redtapism of the Government cannot
appreciate the urgency of the sitaation, It
does nct pay private enterprise to jump in
the breach and remedy the evils unless
forced to do so by strike or other compul-
sion,  This latter Method of direct action
which appeals to many impatient minds is
not always sure of saccess as your experi-

mands are impracticable. It is no business
of our to teach our employers and our
Government how to dc their duty, It is
enough for us to make a demand, a combin-
ed demand, a strong and genuine demand
and if itis worth anything they will see
their way to satisfy it, They never con-
sult usin the management of their work
and they must not look to us fcr tips and
suggestions when they are calleq upon to
d> something needfuy] by nine tenths of the
country’s populatipa,

The fact that g/10th wealth of the coun.
try is owned by 1/1oth of the populati~n
ought to enable them (o splve the prodlem,
The questisn is not one of

§
g

3

3

gate to the Trade Unim Congzress with
Dr: Thengidi; M. N. Daud & Messrs. D Cha-

manlal as advigers.

The new Executive ~-uncil »f the T U.
Congress consists of: —“hiirman ar, CZ.F.
Andrews; Vice Presidonts, cir V.V, Gin
and Rai Saheb Chandrika I'rasad, Secre‘a.-
ries, Messrs. F. J. Ginwalla; 1 N ] shi;
Asst, Secretary, Mr. R. ], Bakhlz; Treasa-
rer, Mr. Kanji Dwarkadas; Mcmh.er's.--
Messrs. C. R Das; V J Petal: DeVlklpr:)t-
sad Sinha; D, Chamanlal; V., C mkrlch.an;
Lala Lajpatrai; Dr Vardarajalu Naidv,
Mr. R, K Das; Dr S. K Dut;; Messrs
V. S. Joshi and Jagat Narsin Madhur.

New Executive

{ incial asentatives
The foll ywing provinciai repr

wore ap,s intad:— 1essrs, 3. H. Jhabvalla
re ap, .

T . q .
(8.mbay;. Pancha Sh.rma \\.xadras,,) 3,: L
Sircir (C:letta), S D. Hussan (f. un]ab.!
V. V. sie 3 % Orissay, Droduken

(U P, and Vr P. S Rutkar ORY!

Messres ardy and Davar were app mted

audit rs for e ensuaing year,

s

tulficient pro- ~ :
-ence of the last year must have taught you duction® We have enough f ; ' N R ilway
ce of T _ ough ot it for the . . . apur al w y .
by this time. There was a time when present. It isa question of more equitable A bullding for the Bangal agap -

strikes, by combination of workers, brought
their employer to their knees and compelled
him to accede to their demands. That
time is over. Your employers have learpt
a lesson from your combinations and being
more intelligent, have made more progress
in the art of combined resis:ance in a few
;#ears than you could do, in many. 1 do
f1ct thereby mean to' deprecate the potency
of strike. 1f you have large masses of
workers behind you to sympathise and help
you, the very proposal of a strike will send
a terror through the hearts of your em-
ployers, but you do require a- ‘nation wide’
and complete organization cf workers  f
,all kinds’ before you launch a successful

distribution of the neccssaries of life, whose

quantity and quality must be contrelled by
the state,

After the close of the able reloquent
address of the President, messages of
sympathy were read by the Secretary

Res»>lutions relating 8 hours work,
provident fund, Adyft suffrage retrench-
ment in railwaps. Seamen’s grievances

prohibition of the employment of womap<*

in factories, Trade Union his Rallway
grievances and other important résclutiong
were passed after due discussion,

indian Labour Union.

The Indian Employe's of the B: N.

Ry., in general & the m2nbers of the .

B.N. Ry. Indian Labour Unionin particular
should note with regr:t that there isat
present no pefmment building “for the
Union at Kharagpur. This has been a
long felt want & a standing grievince tor
which nobody is to be blimed but then
selves. The time has com:> wae: they
*should- put the sh-ulder t» the .w%.mel X
i;nake "the construction of the bulldmg. an
%acc_ompl'ished fact with the least pssibie

ydeay.

In this connection the Labour Union
executive acknowl:d es its grateful thanks
to Sir George Godfrey the ,.xgent "f_ the £
B. N. Ry, for nis rzadisessdn grasting

; i nstruction it .anw 1%
site for the said ¢ s

with the employess of the 13. N. Ry. & th ”
memb-rs tu beawtily .he. site by ?mvmg a‘;_‘ ~
bail ling on i, We desire hoartily t.hat :
every 012 of the emplay22s shuu.ld consider
it his datv to sahscribe his mite & mfke
th - ventsarc a crand saccess, All doynaiion
f.r the sime may be sent or handed over to
Secretary building fund of the Indian
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Lab-ur Uni n Khargpar & a receipt will
Le uiven for the same Acknowlediemoent
of d natins will be mide fr-m time to
time in this B. N, Ry.. Labour J urnd, the

official orzun of the Union. We d. hope

10

& trust the next issue will contain a whole
prge of donations promissed & received,
I'h: oft q1oted maxim be “where there is a

will there is a way” hold good in this
matter.

Notes and Comments.

Santragachi Carriage Staff

The curniage staff at Santragachi are
supposed to work from morning ..., il
ever vz By usadiy owing to L infor

mati 0 for more ¢ aches or salogns and
consoquent ite fourmation of trans,
sralt till late in

SomM:me wiin an

the
the
urgent w rk
arc crder d to do
it and these men even thHugh they 20 home
Iate i the mid-day interval, yet they are
not allowed to return to wirk a few minutes
Iate.

are obliced t owork
eveaing

as ts h:dine some men

There is no arrangement either to
pay these men either overtime or all w the
men engaged in the work late to return for
work late.

This is really unjust and a cnse of

exploitation, It is c¢ontended that the staff
are n -t given ovor-time as they are given a
month’s privilege leave in a year. But the
question of giving privilege leave is regarded
as a right of the administration and scurges
like retrenchment etc | often hinder the staff
from getting their du(, privilege leave. So
itis obeviois that privilege leave which
allures the men to furego over time is after
all a snare,

Mo over when the Electrical Branch
of the same department and the railway
could pay to the staff doing
m re than eight hurs work, why not the
Carriage Branch also pay their men over-
time ?

v.riime

+  All India Railwaymen Federation.

All Railway men in India should foel
very mpoy ta mote the f rtion f the
above vrganisiti n the provisional € hair-
M. N ] shi M L AL and the
Secretary Mr. V. 10 Kalappa de:erve the
thanks of all the Ruailwiy Uni nsin the
country fur the greit trouble they have
t:-fk‘en'in_the matter of convinciag the
respactive Unions the necessity thereof.

..

man Mr

The scope of work for the federation
is very great and the success of the same
d ‘pends on the promptness of its members
(nam:ly the individual Unions in supplying
informati \n about the grievance) of theemp.
Ires of their rilways t» Mr. Mukundlal
sircar {72. caning street Calcutta where the
osice of the federation is now sitvate) the
General Secretary who will be ever vigilent

“in vnm‘n as
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2 of theswm: by giving
pubticity in xhe All India Railwiv mens
bulletin of wach he his been made the

Editor,

The individaal Unions mast send their

Pay Clerkss -

All th: B N Railwiy men
remember the Pay cl:rkmoath af.er m n'h
fr m the head f the idininistrati n th the
Dywest chiprast: r thrugh him they
rece'v thur pry. liis a matter of regret
that th urh neis 2 Riilway servant for 1l
purposes, he has nut all the privileges

will

: -

subscriptiuns & d nations to the treasurer
imm Tately & subxcnbe for lurge No of
copics « f the ]ournal Railway men should
remember, whatever they d-. fur the cause
of their Uni ns % fad:ration, they d3 so,in
their . wa interst and nothing more.

’

which others enjyy They have not the
heiifit of pisses n the fureign Railways
they dontyget the 1dvintage of provident
find b nus gratuity, §hey canuat become

m:mb rs of the institutes. . hey suffer for
vii us «ther grievances of a like riatare,

We invite the administration to consides
the gn wviiee: they are labouting nnde'

& rodress the same.

Building Fund.

It is a matter for agrati cah A
that the branches hav: b* s1hto t.k som:
interest in this question & th: first list of

d natians promis:l & recewed w1ll be
p.\bhs*x +d in the aext lssae of thu journal,

8. N. Ry., Ildmlnlstration iathe Iharda Dist;
By Prof W, V. V. B Ram:lingam.

The unfortunate young man that is
postcd as in A S Ol to the ‘Khurd
District mst be prepared to face certain
dificu'tr :s peculiar to the District. In my
pf:vi us articles [ dr:w a‘tentian t)the
tact that this District is an acquisition of
B. N. Ry from the E C- ny. axwdis
_cons qunndy r-ated as llﬂpCrl ] acquisitions
{ gener.lly are, with an ad . inistra:ive policy
entirely f r the beactit of the compny a1d
Cmostly against. the priviieges of ne
empl. yees it any prcticz fE. C. R.
- suited for the purposs.

Whilz in 1l 'ther Districts an A. S; M
has an 8-h ur ¢hifr, ‘Kharda " Ois rict’ (and
tu a certain extent K‘nrupur p rhaps f(
the sin s proximity .o Kaarla, has t‘??
uiiqu: hon ur of engiging him' wiih w:rk
all the 12 hours
EA M
treble i self; the eml..yees rﬂty frequeﬁﬁy
fall ill; ¢ 11 sivas may tike btace, fut regard
for the hory traditin of .2 .C.” K. shoald
notbe lost. 1fin the dxys of EC.R.a
quarter of a century ago, the A, S. Ms.
were working f r 12 hours every night they
should do so now also,

5

{\

f the' night"L P, M tq '_
The numbh r of traing m’t’ht even"'

L
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But it is high time this sho' 1d be put
an end to. Neither from 'h: siand point
of econamy nor efficiency, nor hmaity is
it defensible it is to be cundemazd every
wav, Public interest domands that this
should be rectified and no plawsiole arju
ment will stand the test of impariinl
criticism,

"First, I must point out that it is n.t
dealing fairly by its employees in this
District if the comnpiny overw rks them
even in glaring contrast to the w.rk it gives
in other Districts to persons of the s.me
gride and dischrging sime duies. Itis
not work that gener Jiy matters; ha worry,
Weary waiting all the 12 hours f the night
the wh_.le year round for triin fter train to
come and go every half-hwr rhwr with
the oppressive sense of responsibiliy for its
safe working, isa striin no humin being
can stand for years togather, No d ubt the
chowkidars and oth:r m:nids sy wair the
12 hours but their w rry is nom'nl, Th:y
do not feel the -siriia of resp)isibility.

At a road side station thy corn®riahly

sleep away the intervials betw:n th:
arrivals of two trains and expeet the
A, >, M. to wake them up 3¢ the \ S, M,
“5 forced to be doubly cautious lost his
s:eepy subordinates sh uld blandr [n tie
day one has the consolati n of seeing ac-ive
human beings. But at nisht, nane bat
sleeping passengers sleepy travell 'rs, dsing
menial subordinates, is 1o be seen in the
station limits, This desolate loneliness is
by itself enough to break-down ane's It alih
Butasif all this is nut enough the empl. yees
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of this District are not granted leave when
they apply for it.  Jtiss . hard here to get
lewve saactioned hiw.ver mach one is
eligible to fur 1r; h: is very frequently
iaf rmed that he 1s 192 on the list even
th agh hi appliciti n be pending { r mure
thina year. 1f leave can be gruntedin
other Districts without mazh delay, it is
bey nd on s compreh=asion why it is not
possible in this District.  The company
should take serious nutice of this state of
aff.irs and take urgent steps ty rec ify it.

If the ¢ mpany aca business cone rn
compla.as  tha adliti nal
A, S M tresry one f the stutions in
this D.:trict tacreas.s the ¢ st of lhlin-

2iviag  an

tenance it beiriys want of a conprehensive
grasp of the financial risks it has been
undorg ing. let al ne public interests. Even
one collision in a year due 1> the blunder
cfadozed N\, S, M, costs the company
may fold,  Lhe loss of rolling stock, the
ihwilities th £ reigh companies, the dim 1ges
pridr.rloss and dustraction of gouds, the

¢ npmsatin Uy its employees, and the

svisf «ction of passenger-claimsare certainly
nysaudlitems, [ne unfortunate A, S, AL
miv 2 draigzzed bfore a court of lw,
disnissed fr m service & sent ta jail for
helplessly  agreeing to work the whole
night every day in the year throuzh p verty
and fear f unempl ym-nt  Bat that d es
n t lessen the total 1munt of c.mpyav’s
I ss even by a pie bey nd the confiscated
gruuity bonus f th: wretched A. S. M.
The frequency of these collisinis is maialy

due to the overwurking of the A. S. Ms.

_eveh\ nght for 15 years.
of an Indian is below 40 years and so all
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who not obtaining leave when in need of
rest and pressed on to work like galley
slaves efficiency developmental degeneracy
and with a dozed mind or cven what in
persons of a different race is called
temporary insanity commit blunders leading
to such scrious calamities, Vigilance cannot
be expected ta last ton long at one stretch
and 8 hours duty to any A S0 ML will
educe extent the

certunly to a great

number of collisions.

[Vis really surprising that no consi-
dueration s paid o the humanitarian aspect
of it. Indian society is peculiarly con=tituted
and the jont Gmily & gosha systems
cxercise strong infuence on the social and
domestic life f voung men,  Old parents,
A sister or two, one or two minor brothers,
ashy voung wife and a baby «r tw) are
senerally the resident members of an average
home of a voung Indian,  So naturally the

one or two memed  residences of  the
AL 5. Ms. are crowded Amongst the castes
and classes from  which ralway babu
amployvees are recruited, »osha prevails in
many a home and it 15 not generally
permissible for young wives even freely to
converse with their husbands during dav
time.  Social ctiquette sanctions to a wife
that freedom only when she is grown up
sufficiently or is a mother of two or three
children. So it can eastly be imagined
how greatly it interfers with family life if
a you' “-man of 25 is kept away {rom hotue

The average life

the prince of life of an A, S. M. in Khurda %

\ Y
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District is spent in night watching. Itis
really marvellous that in spite of such
conditions, the trains are worked safely
at night and so many of these young men
ao not develop wild habits in pursuing
pleasure as a relaxation from this worry,
desnlation and strain

It need net be assumed  that the
company has not been aware of the hard-
ships.  Down to Khurda from Caleutta
(where there is heavier work than ferthep
ccuth, even quarters for a second A. S, A,
have been built.  Unly, instead of appuin.
ting a second A. S, I, for each one of those
stations, the autherities have allotted the
buildings for the use of relieving staff whose
misery des rves a  separate article. 5o
icntansr f the sufferings of theip
employees is not the reason why- this state
of affairs is being continued in tl)is‘Di§triot

The root cause is the prevalance of false

ideals of economy based on feasability  of
temparary arrangements and apparent
reduction in expenditure estimated without
i1 comprchensive  grasp  of consequent
There are other circum-

financial risks,

stances responsible for the delay in the
examination of this question by the"

authorities. The frequent transfers of the
District officers have no time for any one
of them to think of anything beyond the
nomal routine of work  And consideration
of climatic suitability and social facilities
{nak}; most ¢f the errfployees who are
natives of this District or of
put up with a

But the tr

areas near it,
bt of suffering patiently
avelling public cannat allaw tl

1g
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question to remain any longer unattended
to without an emphatic protest. It ceases
to be a- matter of internal administration
when once the -public realise what terrible
risks they are facing by allowing the rail-
way company to work its trains with an
overworked sta ff compensations and
damages may be claimed later on; but no
liveslost or limbs broken can be restored it
accidents occur. When once it is widely
known that the miserable wretch who has
to pass the trains in which they travel at
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night, is one who has to wake up
|  Wake.up every
night the whole year round. for years

. together, who is deprived of al| humanising

influences by a  permanently dislneated
domestic life, public indighation againsx. the
administration will be very great. The
company is no gainer for waiting till that
day. Fora constantly camphining staff
employees worn out in their youth and often
falling ill & frequent collisions of trains are
mot factors that contribate
efciency

towards

)
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