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No. .
Orrick oF THE COMMISSIONER OF Porick,

Egmore, Mudras, dated the September 1928.

From :
C. B. CUNNINGHAM, Esa.,

OrrictaTiNG CoMMISSIONER OF Poricx,
Madras,

To
Tur CHIEF SECRETARY TO GOVERNMENT, "

Jubterar. (Porice) DEPARTMENT, MADRAS
(through the Inspector-General of Police, and the Accountant-General, Madras).

Sir,
[ Subject.—Madras City Policc——Re-organisation—Proposals.] °

I have to make proposals for the re-organisation of

the Madras City Police. Mr, Travers Phillips, in his

. No. 751/1.D., dated 28th April 1927, made certain pro-
posals in this direction, but, as the file. connected with

these proposals is not now forthcoming in my office, as

the proposals were admittedly only in ““ broad outline ’

and, as it is difficult to gather from them exactly what

Mr. Travers Phillips’ intentions were, it will, T think,

serve only to confuse matters if I refer to them further.

2
THE PRESENT ORGANISATION.

Total Force. The City Police Force now consists of 1 Commissioner
of Police, 2 Deputy Commissioners of Police, 2 Assistant
Commissioners of" Police, 15 Inspectors, 1 Sergeant-
Major, 48 Sergeants, 77 Sub-Inspectors, 1 Jamadar, 256
head constables and 1,625 constables. There are also
temporary establishments employing in all 1 Sergeant, 3
head constables and 21 constables. Annexure 1 1s the
printed Allocation List of the Force which shows its dis-
tribution and the duties upon which the various units are
employed.

Armed Reserve. The Armed Reserve Police ‘consists of 1 Inspector,
6 Sergeants, 1 Jamadar, 40 head constables and 320 con-
stables exclusive of a Casualty Reserve of 59 constables.
From this Force an effective Reserve of 1 Inspector, 5
Sergeants, 1 Jamadar, 21 head constables and 192 con-
stables is maintained in training and against emergency,
while the balance of the strength is utilised for supplying
orderlies and guards on a fixed scale to various Govern-
ment oftices, courts and other nstitutions in the City.
The City Police Training School with g staff of 2 head
constable teachers and provision (from the Casualty
Reserve) for 44 recruit constables under training at a

] time is also directly managed by the Reserve Inspector.

Mounted Troop. .. A small Mounted Troop of 1 Head Sowar and 13

Sowars is now under the Sergeant-Major who also holds

charge of the Headquarters Stables.



Divisional Police.

Traffic Police.
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The Divisional Police Force has a total strength of 8
Inspectors for the 7 territorial divisions of the City and
the Harbour Division, 27 Sergeants, 45 Sub-Inspectors,
190 head constables and 933 constables. There is a
Casualty Reserve of 108 constables allotted to the terri-
torial divisions and a Casualty Reserve of 10 constables
has been provided for the Harbour Police.

The whole work of Traffic Control is attended to by a
centralised and specialised division whose strength is 1
Inspector, 12 Sergeants, 4 Sab-Inspectors, 18 head con-
stables and 107 constables with a Casualty Reserve of 22
constabla®- A special HackneyCarriage stafl of 2 Sub-

Prosecuting Staff.

3

under the general supervision of the R
1de ] ange Deputy Com-
missioners of Police and have re-a%lotte(i) tyo othe
Stafion staffs the primary local responsibilities in regard
to street traffic work and the cases arising therefrom which
naturatllybbegqng to Station Police and from which they
canno ' ith i
etﬁciency.e vorced without danger of serious loss of
The Prosecuting staff of the Eg
‘ . of more Court works
111{ndei the Deputy Commissioner of Police, Southern
ange, while the staff of the Georgetown Court works

und he 1881 i
Raneg; | the Deputy Commissioner of Police, Northern

Inspectors, 2 head constables->and -8 constables has Headquarters Assistant . ‘ _ o

hit}?erto worked separately -under the Headquarters ‘Commissioner of Police. PO]i'(l;(l;ei‘c;his %n%:?d&uaréers Assistant Commissioner of

Assistant Commissioner of Police, but I have recently * Vises the work of the eIntglIlrim:szleonlgr Oft Police, super-

. transferred it to the Traffic Division. ' assists the Commissioner of I%olice ' :f;;lrlnem atlrid g.ho

Intelligence  Depart- There is an Intelligence Department which deals with : Headquarters Police Office g y n the City
ment. political enquiries and other confidential work and under- The Clerical Establish- The following clerical c

’ takes occasionally the investigation of complicated and ments, g clerical establishments are employed : —

Prosecuting Staff.

Temporary. Force.

. Casualty Reserve of Ser-
geants and Sub-Inspectors.

The Deputy Commis-
sioner’s Ranges.

Traffic Division.

important cases. The strength of this department ig 3
Inspectors (one of whom s attached permanently to
Government House),  Sub-Inspectors, 6 head .constables
and 14 constables. I have recently added to this strength
from the divisional strengths 8 constables employed on
Foreigner Duty at the Railway Stations, who are now
shown on the local divisional strengths, but who actually
work in the Intelligence Department.

The Prosecuting and Court staff attached to the
Eemore and Georgetown Courts consists of 2 Inspectors
and 3 Sub-Inspectors. I have in my letters 490/Govt./
28, dated 25th May 1928, and 703/Govt. /28, d'c}ted 11th
July 1928, proposed that this staff should be increased
to 4 Inspectors and 2 Sub-Inspectors.

The details of the employment of the small temporary
forces will be found in Annexure L.

Finally, there are Casualty Reserves of 3. Sergeants
and 18 Sub-Inspectors, the strengths of which in practice
are generally fully engaged in supplying leave and other
vacancies in the divisions. |

The City is divided into two territorial ranges, each
“under a Deputy Commissioner of Police, the Southern
Range consisting of D (Triplicane) Division w1t,h. 3 sta-
* tions, E (Mylapore) Division with 3 stations, F (Chintadri-
pet) Division with 3 stations and G (Vepery) Division with
4 stations, and the Northern Range consisting of B (Muthi-
alpet) Division with 3 stations, C (Flower Bazaar) Division
with 3 stations, H (Washermanpet) Division with 3
stations and M (Harbour) Division with a single station.
The Deputy Commissioner of Police, Southern Range, has
also direct charge of the Reserve Division, of the
Recruits® School and of the Headquarters-Stables. He is
assisted by an Assistant Commissioner of Police allotted
exclusively for crime work in his range.

The Traffic Division until recently worked in a water-
{ight compartment directly under the Commissioner of
P?)lice and the Divisional quice.were freed from all traffic
responsibilities. Since talarig over, howev‘éx:, 1 have
placed the Traffic staff working in the respective ranges

City Police Headquarters Office.
Manager .o
Cash-keeper
Benior clerks
Upper division olerks
Lower division clerks
Shroff
Typist
Attender
Muchi

Office of the Deputy Commissioner of Police, Southern Range.
Lower division clerks

Muchi

Office of the Deputy Commissioner of Police, Northern Range.
Lower division clerks
Typist
Muchi

—
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3
REQUIREMENTS OF RE-ORGANISATION.

m . o
The requirements of reorganisation are :—

. (1) The centralisation of the investigation organi-
sation with a view to taking full advantage in economy
and efficiency of the compactness of the City jurisdiction
and of modern means of fast transport.

(2) The expansion of the Traffic staff to meet the
needs of the rapidly increasing street traffic of the town
and the reorganisation of traffic duties. ’

~ (3) The revision and re-distribution of the local
Station staffs to make more exact provision than is made
at present for the various miscellaneous duties which the
Station staffs are called upon to perform, to provide for
Station work being done as economically and efficientl
as possible. - i

(4) The alteration of the present Sectional system
to provide for each man having a complete day off-duty
once a week and to facilitate additional force being mobi-
lised for times of emergency without disturbance to ordi-

-0

" nary work. .

(5) The revision of the staff and work of the Har-
bour Police. .



Existing system.
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(6) The strengthening of the Mounted Brancl‘lt.S o
7) The transfer of the training of recruit
Central Recruits’ School. |
VellOF((BS) The revision of the Casualty Reserve on the
S1S. . )
fixed ki?)) The revision of the rate of salaries of tiﬁ {}?e
spectorate to facilitate interchange of Inspectors W
fagssal Inspectorate. ' ‘ '
™ aq(lO) Tge strengthening of the Prosecuting and
taff. ‘ |
dourt (slii) The revision of the pay of European Sergeants
ive these officers a living wage.
o8 (12) The revision of speciixllpay émdgg(l)lr(l)};rarll)(;eps{;rt_
1 rge
13) The creation of a Police ourg -
ment t(o rzleet the medical needs of the Force atnd to pro
vide medico-legal assistancéet lt]o the e?ii[;a;::f];}l:v o view
14) The increase of the sup staff ;
to the(imzn-o\vement of supervision and dlrection, :nz(it:l;g
re—disltril)ution of responsibilities among t\{? tlt,aForc,e
oflﬁcm's <o that each branch of the actwmosvo. '1110\)(» ce
will be under a single control and that there Wi D
clashing and friction or lack of .co—me'ntu;n %:ies bwee
Section: of the Force or their directing author
ing 1 , same sphere. _ TR
me (tilg)anhe Eeorganisatlon of the mml?’fgel?lofqi?\e
doing away with the isolated and separat}? % ece‘z;t f ihe
Deputy Commissioners of Pohlce Et(zlplaéte rt; ca}el » cI))f t{l i
issioners of Police in control of the ra s of 3
Ilr’lcl)i?(‘:?a Office which deal with the work for t\}zet;“svt:)rtlgi:é
are respectively responsible and to 1mprove

telf. ea:
i the(fgc?l‘ﬁ??mprovement of telephone facilities.

4
INVESTIGATION.

i the
With the exception of a few'comrihca{iesidc:,srfs’falls
work of investigation is now entirely loca o cases
on the Station and Division staffs. The num 2 ")6‘) ses
UE true cognisable crimemeported in 1925 wais1 .d,, C;. and
;)h number of these investigated by the Inte 1°e16140 e
et ent was 13. The figures for 1026 were 2,b64( al '
1?r1'gl<i)ecti\'ely, and for 1927, 2,333 and 10 resp{act;\éeg};
These figures illustrate the very small part Srz?v;tipoz)'r oy
the Intelligence Department 1n crime m;/;e Igesponsib'ﬂity
P Subb-lnspectprs ptli‘lI:g;léyt;) e: rﬁnish all the cases
Eﬁgttzl:;nge;grta:(lld vsﬁﬂis t}%e Division ‘Inspe;:f‘:g:sc f:::; su;i-t
i i ce in 1mporta aSe8.
Qsedbto corr?ef:*?)rflhezlkrnﬁ:;s\tr?l that 'LYII)E‘, Slﬂ)-InSPectO}‘S
e . S?Sed with staffs of detectives, varying 1n
e nc?tll?\{{"rom 9 head constables and 2 constables m1 cor!;:
St;fat?vely heavy stations to 1 1}93(1' constal;{le.ancdom (;(:'a-
table n stations where investigation wor hns fﬁ%ient
¥ ) lv less heavy. These staffs are no more than su 1
tg edzal t;/ith oﬁc; branch of invgs'ti%atlor;ti\lv)grli; ?ﬁrry\n(lan};i
l 1 'l 1 inform rimi
the Coneﬁl?&l}gzr;g \t,((;/“of;%ttlfoz’lvo?‘k incidental to inveshga-
c_ases.unh as the surveillance of criminql& the searching
2{? nl;u‘ild‘ino; and premises, the watching of suspects,
gs

Localised or-centralised
. vespomsibility.

R3]

.r-_enquir‘y.}.for.gabsconding offenders, etc., the Uniformed

‘Station staff provided for general miscellaneous work has.
_to be drawn upon.

The few detectives provided are selected from among

men who show a special aptitude for the work and, if they
prove satisfactory, they are retained as detectives. To
this extent specialisation is provided for. But in practice
‘each detective’s interests are confined to the small
locality within which his duties lie and he has no familiar-
ity with sources of information outside his limits. There
is little or no provision for co-operation as between the
staffs of the different divisions and the general experience
is that, apart from the few men whose natural keenness
18 sufficient to .overcome the discouraging conditions under
which they work, the tendency is for the Station detec-
tives to get very slack and very stale. Working as they
do under Sub-Inspectors, whose minds are to a large extent
taken up by the busy general work of the Stations, the
detective subordinates are in a position of comparative
freedom; opportunities for corruption are constantly
coming their way and their general reputation for honesty
1s by no means what it ought to be.

The Station Sub-Inspectors have to attend to a
miscellany of routine Station work and their minds are not
free to be applied with the necessary concentration to
investigation. It is true that there are 2 Sub-Inspectors.
on the strength of most Stations and until very recently
there were as many as 4 Sub-Inspectors attached to some
Stations, but the multiplication of officers is no solution
of the difficulty. In practice the Sub-Inspector who is
present at the time has to answer any call and a clear-cut
division of responsibilities and work within Station staffs.
has not proved feasible. The tendency in the result is
for the several Sub-Inspectors to take advantage of the
opportunities they have for evading responsibilities and for
foisting them on each other and to tumble over each other
when credit is to be had easily. Investigation does not
receive from any officer the attention it should receive
and the Station Sub-Inspector as at present constituted is

certainly not an efficient instrument for purposes of the-
investigation of crime. '

‘The Division Inspector: has the work of his division

-consisting generally of 3 Stations on his shoulders and is
“even less able than the Station Sub-Inspectors to apply

himself with the sustained interest and application requir-
ed to the organisation of investigation work in particular

cases and to the guidance of his subordinates engaged in
investigation.

The controversy as between localised and centralised
investigation staffs in City jurisdictions is an old one. The-
advantages of each system can be examined. Local
investigation staffs live in the limited locality inh which
they have to work and may be expected to have a closer-

- knowledge of local conditions and the people among

whom they live than would be the case did they reside

. elsewhere. They have thus readier access to such local

information as may be available. They have the opportu-

nity of being constantly in touch with local criminals and
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of securing the confidence of the local population. Being :
~ on the spot, they can be promptly on the scene of any
crime and can deal promptly with other matters that may
arise and this is 6f much importance particularly in refer;
ence to petty crimes in which th_e public expect prom_I:.
action. They can deal at once with petty matters l‘eqmre
ing only formal attention ax}d with such’ cases 'astiﬁn
reported complete and require no further mvestlga; e
In these cases indeed they can do all that may have 0t e
done before officers deputed from a Central I:Ieadqumi‘tiedn
might be able to reach the spot. They are n ha P(;’S the
to exercise local vigilance. On the O'theli) anm, he
movements and operations of criminals in t :1{:0 itgd' >
tively small area of a City like Madras aé'e no “al,lnd o
any way by the boundaries of Police ktzzutlon?1 A
division of investigation staffs mto small u;lltﬁ WStations to
is practically limited to the jurisdictions o gsatisfactory
which they are attached is obviously f?n 1; e,
arrangement. As between Station stafts, 1 D ter
i : satisfactory inter
practice to be impossible to organise B s con-
communication and co-op'eratlon.f t',Il‘xl;elovt:e;Oranks o
sist necessarly of subprdlréquu?t to provide for satisfac-
guidance and control it 18 flor o D ecome ineficient
torily and the tendefey 7 racticable with the small staffs
and even corrupt. hIet lgtﬁgns in Madras to attend to all
now provided at tb Tome connected With ipvegt;gatlon, -
work that has 1o everal demands of investigation work
and many of t}}e sf)f the Station strength have to be met
upon the attex};‘n:ll; Uniformed Force who happen to be .
by ihe menTitile f:w detectives do not in practice and -
available. ion to such matters as the work of
cannot Bive AUtent o o enquUir] for absconding
surveillance, special enquiriess enquiries ! 1 none
criminals and many other matters. They are exc 111. _ z
engaged in following up prominent clues or collecting
information of one kind and another and they fdol n.oti
in practice acquire the intimate knowledge of loca
criminals which they are expected to possess. They ari
the only men who really specialise at all in detective YVOI(‘l
and their scope for becoming efficient is very limite !
Experience has shown that we can depend to a very sma
extent indeed on getting useful work out of these men,
and there are no officers of superior rank whose time and
attention can under present arrangements be e}'zclusqlely
appropriated for sufficient periods to the careful mvestlg}?-
tion of crimes with any kind of complications, or to the
elucidation of the numerous crimes which prove difficult
of detection. The localisation of responsibility for
investigation is a wasteful arrangement because it involves
the provision in each Station of a strength of officers and
men for investigation whether on the Detective or
Uniformed staff approximately sufficient -for ‘timés” of
maximum local pressure, and this provision for the sepa-
rate units when multiplied for the City as a whole repre-
gents a larger strength than would suffice in a single
centralised body. Crime is always unequally distributed
at any particular time between one Station and another
and any day in the Madras City we may see the Sub-
Inspectors of one Station so rushed with crimes they have
on hand that they are unable to give individual cases any

1

i ;’sl';.,q organisation pro-
- d' . A i ‘ .

S Be
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proper degree of attention, while Sub-Inspectors of other
‘Stations may at the same time have little or nothing in the
way of investigation work to do. Yet again, we are
subject to waves of crime of a particular type, the
occurrences being distributed throughout the City, which
are often the work of the same offenders. In regard to
such outbreaks which are by no means infrequent, each
Sub-Inspector (under present arrangements) takes up his
own investigations and the result is a large number of
localised and isolated efforts by a larger number of officers
and men than is necessary instead of the single compre-

hensive investigation by a central organisation that is
required.

Finally it has proved impossible to get the busy general
staff of a Station to keep classified records of crime and
criminals properly and, even if they could do this, the
scattered distribution of the records must rob them of the
bulk of their potential usefulness. This has long been
recognised in India, but only in Calcutta and Rangoon,
where Central Record Offices have, been opened, has any
attempt been made to meet the difficulty.

A central staff organised to deal with the entire crime
of the City and to keep in touch with habitual criminals at
large would undoubtedly be in a position of great advan-
tage. The officers and men composing it would be
selected carefully for their aptitude as detectives. They

"would have full scope for specialisation and for the
acquisition of specialised knowledge in regard to crime.
They would have no other interests to distract their
attention and their services would be quickly secured by
telephone at any point in the City where they were
required. They would be constantly in touch by daily
.reports with all known habitual criminals whose records
would be handled by men whose sole duty would be their
maintenance and these records would be constantly up-
to-date. It would be possible to take a comprehensive
view of the circumstances surrounding any occurrence and
to throw a wide net at a moment’s notice. Classification
of professional crime and criminals and crime study and
the indexing of crimes and criminals would be attended to
by a section of the staff with no other interest or duty,
and it might be expected to be properly done. ™~ THete- -
would be-an end to the interminable and wasteful inter-
station correspondence that now goes on in regard to
crime and criminals—the hastily and carelessly framed
questions and references, the inadequate and belated
replies, the blunders and the recriminations. Investiga-

- tion Headquarters would issue every morning a Crime and

Information Sheet to all the Stations of the City which
would keep the Uniformed Police informed and vigilant.
Relieved of responsibilities and duties arising in connec-

tion with Criminal Investigation, a single Sub-Inspector

would be able without difficulty to deal with all the
remaining . work of each Station and we should thus be
done with all the evils and scandals which follow from the
want of a single clearly defined control in each Station. -

There.is no doubt that such a central organisation, in
spite of all these advantages, if completely centralised,
would suffer a great deal.by lack of local touch and this
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defect has been greatly felt in the European continental. -

cities where such complete centralisation was formerly in
vague and where the trend of reform is now in the direc-
tion of providing a measure of decentralisation sufficient
to secure local touch. The English cities, on the other
hand, have been moving from a system of complete loca-
lisation in the opposite direction and most of them have
now completely equipped central investigation organisa-
tions with direct responsibility for all serious crime aided
by small staffs of detectives distributed among divisions
or stations—Birmingham, Manchester and Glasgow are
cases in point. The work of the metropolitan area of
London has proved too vast for such an arrangement and
in it each division has its separate detective organisation,
while Scotland Yard in difficult or involved crimes works
in aid of the divisional organisations. We can get no
guidance in this matter from Calcutta, Bombay or B.a.n-
goon where the organisations are very much or:léhe flmes
of the present organisation in Madras and must suffer I"I(‘)}?
all the defects that work suffers from in Madras. The
principle of the organisations of these Cities 18, as hlt hls
here, that responsibility for crime investigation DlS with t et»
local stations and the Cex;ltrall In;'est;ﬁgca:;:nin ;};ﬁ}:ﬁ:i

i i ocal o ,

, mfgrely on; ko(;{’on?{,%f’ﬁo:veever, there has been centrali-
cr;r.n;els.for the past two years with small staffs of detec~
i?vl;; attached to each station. The successnof Czhfse-
arrangements cat{l be gathered from Annexure II (Ceylon.
?Ohcet'Gx?z;gt& b(;f the Inspector-General of thce, ng-
Tony 5i‘)he defect commented upon is that sufficient assist-

| L?rﬁ‘:é is -not forthcoming from the Station Uniformed
Police and this is, I think, clearly due to the fact that the
Station detectives are provided only in sufficient number
to take the first steps in regard to crimes and that all the
miscellaneous work incidental to crime investigation—
surveillance, enquiries for absconders, etc., st_lll falls upon
the Uniformed Police who are not directly interested in
it. I think that it would be wise to be guided in this
matter as Colombo has been by the experience of Western
City forces. The only determining considerations involv-
ed are the small area and compactness of a City jurisdic-

tion and the availability of rapid means of locomotion and
these considerations are common to eastern and western

ities. I propose that the responsibility for the investi-
ngtl;fsn of I:)J,Il pserious crime bep transferred to a Central
Orime Department of sufficient strength to handle all
the serious crime of the City. Working directly under
this branch, as in English Cities, I would have in each
Station a small staff of a strength fixed in accordance with

local circumstances in constant touch by telephone with-
headquarters, which would attend to local surveillance-

work, emergent enquiries and assist the Station Sub-

. : A 1q
Inspector as necessary with petty crime and which wou

proI\)lide the local knowledge and touch which has been
found elsewhere to be so essential. These Station staffs-

i r irection
;ould have to a certain extent to bg under the direc
:nd at the disposal of the Officers-in-charge of the- Sta-

tions to which they are attached, and this, involving as -

it does dual control, may be held to be a digadvantage.

ay 2nd, 1928, with extract of an.":

Details of staff required.

Record section.

.
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But in practice in other cities the arrangement has worked
smoothly and well, and, if the advantage of local know-
ledge is to be secured, no other arrangement is feasible.
The numbers of men so allotted to each Station will be
calculated with close regard to the amount of work to be

- undertaken. Responsibility for putting up all cases under

special and local laws, for holding inquests, for the in-
vestigation of purely petty Penal Code crime and for the
disposal of other Penal Code cases reported complete:
will remain with the Divisional Police. By these arrange-
ments we may hope to secure all the advantages of a cen-
tralised organisation, while at the same time local touch
-and immediate attention to such local occurrences, as
require it, will be provided for.

The existing Intelligence Department consisting of 3
Inspectors, & Sub-Inspectors, 6 head constables and 14
constables will naturally fall to be absorbed in the propo-
sed Headquarters Investigation Department. The rest of
the staff can be provided from the existing strength of the-
Uniformed Force in the divisions, as the Division and
Statien staffs will be relieved of a very considerable pro-
portion of their work by the re-arrangement.

As I have pointed out above, it will be necessary for
the Headquarters Crime Department to maintain records
containing - the descriptions and histories of all known
habitual eriminals, to keep in touch with the lives of
these people from day to day and to maintain their -
histories up-to-date. It is intended that these histories
will, as far as- possible, be full and adequate records.
There are now 323.such habituals on the books of the City
Stations. It will also be necessary to index and keep on
record history sheets of Chingleput district habituals who-
are- liable to visit the City and of inter-district criminals.
of the other districts in the Presidency. Annexure III
gives figures of such Chingleput habituals. The number
of inter-district men may not be very numerous but both
in regard to them and the Chingleput men a great deal
of troublesome correspondence will be necessary to keep:.
the required information up-to-date. There will further
have to be maintained classified sheets for all offenders.
who have been convicted or suspected on very strong

" grounds- in crime of a professional nature and similar

classified sheets containing the record of essential parti-
culars in undetected crimres. The numbers of criminals.
and crimes to be so classified is difficult of computation.
The numbers of classified criminals on the existing Sta-
tion House records are shown in Annexure IV. The-
total is 930. This figure, I fear, includes some classifi-
cations which it is actually urmecessary to keep on record
and there are a good many instances of criminals who

~ ought to be classified who are not classified. ~ The figure

~ will'come under revision but, as far as I have seen, omis-

sions almost counterbalance unnecessary entries and it
may be taken that the number of classification sheets to-
be maintained for City professionals will be somewhere
between 900 and 1,000. There are difficulmes in the
way of computing the number of undetected professional
crimes it will be desirable to classify and to retain under

classification at a time. Annexure IV gives the figures = f

’



Photographic work.

10

of undetected professional crimes of the City in each of
the last three years. To avoid congestion and confu-
sion it will be necessary to sort out and remove from the
records periodically classification sheets of crimes which
by their nature and the lapse of time 1t may be no longer
necessary to retain on record. Index cards will have to
be maintained and arranged in cabinets, classifying cri-
minals and crimes (1) by name and aliases, (2) by methods
and (3) by the personal deformities and peculiarities of
individual criminals. Separate indices and files will be
maintained in respect of offenders who are undergoing
imprisonment. Annexure V gives particulars of outside
tribes whose members are accustomed to visit the City
jurisdiction and Annexure VI, the particulars of the
registered criminal tribes of the City. The various
records regarding these tribes prescribed by the Criminal
Tribes Act and Rules.will have to be mamntained, The
Criminal Record Section of the staff at headquarters will
deal with all this work. They will also have to meet
at a moment’s notice requisitions for information from
the officers actually engaged in investigation. They will
have a great deal of telephone work to do in receiving
daily telephonic reports from the Stations and in making
such enquiries by telephone as may be necessary for pur-
poses of their work. They will be responsible for the
issue of a *‘Crime and Occurrence Sheet’’ to be print-
ed daily and circulated to all Stations and, as In Calcutta, -
for the preparation and issue of a fortnightly summary
of outstanding information which will contain photo-
graphs of absconders wanted and of particularly danger-
ous offenders who have come under notice. The staff
employed in the Criminal Record Office in Calcutta City
Police Headquarters which has been working Since 1926
consists of 1 Inspector, 2 Sub-Inspectors and 2 Assistant
Sub-Tnspectors. The crime of Calcutta—4,673 1.P.C.
cases in 1927—is about twice as heavy as that of Madras
—2,333 I.P.C. cases in the same year. The Classifi-
cation Bureau in Rangoon—crime in Rangoon 1n 1927,
1,398 1.P.C. cases—has a staff of 1 Inspector, 2 Ser-
geants and 1 Sub-Inspector. I calculate that a staff of
1 Inspector, 3 Sub-Inspectors and 1 typist head con-
stable would be sufficient to cope with the Criminal Record

Section work in Madras.

A photographer is attached to the Calcutta section,
and I recommend a similar appointment In Madras.
justification is eagy. There are photographs to be taken
of scenes of crime in all their aspects, of perishable
objects, of finger-prints, foot-prints and other marks qf
criminals and of their peculiarities, etc. Some' of this
‘work is now done badly and tardily and expensively by
such private photographers as can be found. Much of
it is not done at all. The needs of the department 1n
this matter are pretty apparent and the appointment of
a departmental photographer to satisfy them is long
overdue. The officer appointed must be an expert. As
regards this I have consulted Captain Barnard of the
Government X-Ray Institute (vide Annexure X). He
proposes a salary for the photographer of Rs. 86—4—125
which I recommend. A list of the photographlc equipment

Tts.
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Intelligence Section.

11

?ggs:aro}'f ist}wivitth?igyain Barnard’s letter. The upstairs
. the building now occupied by th -

School which will be p y the Recruits
- be proposed for tt N o .

able accommodation for ‘studio and Zgiiﬁiovgig give st

' The Intelligence Section of the Crime D 1
i)r?t é ﬁisg);?cs;b]lse;or tmosttof ;he work now d(fr?eallj;n 1?11112 glltgf
Intellig artment.  lts activities will include keep-
Ing 1 touch with political and inter-c 1 s
attendance at political and other public I(;I;lm_una e
ﬁf ngzvspa'pers and seditious and gther litereattllrllrg:,, ssﬁ;l(llt(:g}—’
de%ed (g):l.s‘orlx)zlxges prominent politically whom it is consi-
maintainisfll:rahiztct)gyk:}?ge?sn :ye coset and/fcompﬂing e

_ g _ - a8 necessary of such pe .
ﬁ;r‘chlyl 1be responsible for spotting t}};e arrival pofoplatell
| S%els of suspicious character at the Railway Stations
iitn I]t }zotels_, lodging houses, chatrams, etc., in the City.
labm eep the Commlssmper of Police in touch with all

. ou‘r rélovetpent.s and their developments and will com-
1pbe‘dn maintain records of information in detail of
abour orgamsations in the City with history sheets as
necessary of labour leaders. It will be responsible for
the collection of information regarding newspapers atcl)d
periodicals and presses and will deal with correspondence
on these matters. Supervision of State prisoners and
political detenus will come under its scope. It will prepare
and collate information for purposes of such rep%rtg on

olitical ma : i : ot
golice. tters as are required of the Commissioner of

_ An officer of Inspector’s rank to take char 1
important section will be required. He willalt‘)%e rZﬁpt;ﬁ
sible for the correct performance of the work of the
section 1in its various branches and will personally under-
take work of particular importance in’ any branch. Two
Sub-Inspectoys assisted by two head constables and two
constables will be required to maintain the confidential
records of the branch, to deal with correspondence and
to sort out and collate information received. These
officers will also go through newspapers and other press
productions and mark important passages for perusal by
their superiors.” For out-door work 2 Sub-Inspectors
3 head constables and 24 constables will be required,
This out-door staff will attend Railway Stations and meet.
all trains, visit hotels, lodging houses, chatrams and
places of pubhc resort in the City, attend all public and -
other meetings of an important character, keep in touch
with all political and labour meetings and movements
shadoyv 1r§d1v1duals,whose movements it is necessar t(;
have in view, shadow foreigners and do a ‘host of o}t7her
out-door miscellaneous work which will fall within th
scope of the Political Branch. The whole staff pro oseg
for the Intelligence Section is thus 1 Inspector 4pSub-
Inspectors, 5 head constables and 26 constables. The
present staff of constables actually sanctioned for Intel--
ligence work is only 10, but in practice for many years
16 additional constables from the divisional strength-
have actually been employed by the department or on
its work. The Political Section or the Special Branch as
thev term it of the Calcutta Intelligence Department

.
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- Tequirements of the Crime De art

pressure they can always be s&plgf:x&ed

consists of 1 Deputy Commissioner, 1 Assistant Commis-
sioner, 5 Inspectors, 11 Sub-Inspectors, 18 Assistant
Sub-Inspectors, 1 head constable and 57 constables; but
this staff handles revolutionary crimes and conspiracies
which do not yet occur in Madras.and, apart from this,
its ordinary political work is certain to be comparatively

At times of
from head-

I'aéle showing l@l staff of detectives 4o be attmehed to staltona

very much heavier than it is in Madras. Bombay has also _
a strong staff working in this branch. In Rangoon there $ Police eonstables, T Tem
1s no separate provision for this work. The strength I 5 |4 e —NI Ml
have adopted for Madras is the strength which has actually Btations. 1|4 g | B9 3 (4
proved to be necessary to tackle the work to be done. K . g’g .§ 8 555 g § 5
o ACAR LN A EE
General Investigation ~  As regards the general work of investigation of crime ———— 2 & B™ =" | &=
Staff. - to be undertaken by the Centralised Department, it is 5 J e _ L
necessary to make provision for the periods of greatest & I Y 1 1] 1 :
pressure and, with this in view, I have made an exhaustive . C-2 ' } 2 . 1 % 1 3
examination in detail of the Penal Code crime and other g?i 1] 'y } ; .. 1 i ;
occurrences requiring investigation reported to the D-2 i 3 . . ; { i T
police in the months when crime was heaviest in the years b "o o 1 1 1| &
1926, 1927 and 1928 respectively. The results of this E-2 1| 2 e 1 i ”f
examination are tabulated in Annexure VII. In this ks ooz o ! 1 1 1|
table I have separated petty crimes and unprofessional F-2 1 ¥ o 1 N I -
crimes and other crimes reported complete requiring no ra W S I 1 1{ 1| &
investigation, from serious and professional crimes and g'g . - ! 3 ' 1 1 3 } z
occurrences requiring investigation, the separation hav- 04 N Y 1f 2 1 ] o2
ing been made by personal scrutiny of the individual’ g:; : S ip 1 3 1l 1| 5
cases. This séparation is necessary, because, as I have y Hs | I . 1 N I
stated above, I propose to leave the responsibility for M S Y ' 1 5 " 1| s
dealing with petty crimes and unprofessional crimes and Totsl .. | 23| 4o - _ ol B
other crimes reported complete with the Uniformed nypow 16 17 28| o5

Goverinhent House I 8- | ‘
, newn n
: The Government House Inspector 18 now attached to

the Intefﬁgence Department. 0

{ ‘ _ t. I pr im in
A t. Propose to attach h

he futore as supermamerary to the Crime Departmelnt. l

Station staffs as hitherto. The average number of cases
to be investigated by the department in a month of pres-
sure is 165. I consider that it will be safe to calculate-

Station detachments of
detectives.

that each Sub-Inspector will be able to handle on the

average 10 investigations in a month and that a staff of
16 Sub-Inspectors will meet our requirements. Three

Inspectors will be required to take charge of work in im-

portant. cases and in outbreaks of particular forms of
crime. The details of head constables and constables.
required to be attached to the staffs of individual stations
is dealt with below. The Inspectors and Sub-Inspectors.
_at headquarters must have subordinates whom they know
intimately to assist them. To keep the Station detach-
ments up to the mark, their work and results must be
verified frequently from headquarters and on special
occasions as necessary the Station staffs will have to be
supplemented. . A Headquarters staff of 15 head con-

stables and 20 constables will be required for these-

purposes.

Annexure VIII shows the existing Police Stations of ™

the City with particulprs of the annual volume of work

with which the local detachments of the Detective staff”
will be concerned. The following table showing the.
strength’ required for the various detachments is based’

upon the pressure of work under various heads as detail-
ed in the above annexure, the areas of the different
Stations being taken into consideration. The numbers

proposed I consider sufficient to meet all the normal’

‘Bupsrier Qfficers.

: Fotel 8&;"‘ a Or?'”_

P (.
o niyy

Wl 1"1‘ v :,,
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As regards superior officers
ey : » the work of th -
::;tss\:lll be of great mportance and itowill ebed e};il;t
Peces: ry to h-.avg an experienced officer of the rank o}t"
Cox}:l y Comm_ wsioner of Police in charge, under the
mssioner of Police, of the whole organisation. I

- would also attach to it an Assistant Commissioner of -

. . 3 - - ‘ :
. -

The following table shows the total

the Crime Departmen ; staff proposed for
Revomne whlizz?a ment excluding provision for Casualty

with under separate head

I -1
- T I
g | 8 g |
3| 23
] -] n?‘ 1] ﬂ
Gasettod sta®? ,, RS
Roeord Seotion .. o .,l ! - .o .
Intelligence Section ' { : é v 1
Divigional detaskments 8118 | 15 gg :r
Gw;mm?ns House 3 . 23 9 *e
_; Total ,. {  § 1 a.v{ 2| -*—m e 1
- RN R
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There are no organisations with general responsibilities
for investigation in ather Presidency Cities and there i8
therefore no basis of comparison with them in the matter
of the strengths of officers and men allotted. In Colombo,
however, (True cases of grave crime reported in Colombo
in 1927—1,997 against 2,333 in Madras) the centralised
investigation staff has a strength of 1 Superintendent, 1
Assistant Superintendent, 6 Inspectors, 2 Sub-Inspectors, -
28 Sergeants and 52 constables. The rank of Sergeant
in Colombo is somewhere between the rank of head
“constable and Sub-Inspector in Madras. The com-

- paratively small number of constables in this total is due

to the fact that much of the work, which I propose should
be done by the Divisional detachments of detectives, is
~done in Colombo by the Uniformed Police.

I propose to accommodate the Headquarters staff in
“the Oftice below the residence of the Deputy Commissioner
of Police, Southern Range, which is adjacent to my own
Office and where there is enough accommodation for the
purposes of the new department. Part of this office is
now used as the Office of the Deputy Commissioner of
Police, Southern Range, which under the re-organisation
“will disappear, and the rest of it is the Office of the
Superintendent of the Government Railway Police,
Madras, who, I imagine, will be able to find rented office
accommodation elsewhere. Early steps towards s
evacuation of the building may be taken.

The City Headquarters Crime Department so consti-
tuted will immediately be useful to the District Police
throughout the Presidency in respect of furnishing on re-
quisition from the districts information regarding inter-
district criminals. When District Headquarters Crime
Branches have been formed, as sooner or later is inevit-

able, the whole system will link together into a Provincial. -

organisation which should be able to establish a close and.
effective control over the crimes and the criminals of the
Presidency.

Two Sub-Inspectors from the Presidency Shorthand
Bureau at Vellore are now permanently employed in the
City working under the present Intelligence Department.
These two officers will in future be attached to the Intelli-
gence Section of the Headquarters Crime Department,
but many remain on the strength of the Shorthand Bureau,

Vellore.

" If the Government are pleased to approve of these
proposals; the Central Office of the Crime Department
should be declared specially to be a Police Station under
section 4 (1) (s), Cr.P.C. A draft notification in this con-

~_mection is in Annexure IX. |
‘ 8
. TRAFFIC DEPARTMENT.

The following tables show the Traffic Points now

-~
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and the strengths of Sergeants head
3 C -
stables allotted for ‘theirgservice — onstables and con

- I. All-day three-section points (6 am., o 11 p.m.)

Head
Bergeants, consta- COnSta-

. bles,
1. Central Station—East Gate .. -
| 2. . Do, —West Gate . . . .. 533
3. (’elﬁll{m}l Hospital Road x Wall Tax T N
oad - .. '
4. General Hospital Bri .. . ] I 1
5 Boddam's Btgwme o Tt 111
6. Gymkhana Club D
7. Ing’s Statue : 1 . :
8. Ripon Statue .. . X :
9. Bosotto’s Corner . .. . 1 1 :
10. Wallajah Hoad x Eilis Road ' .8
11. Wallajah Road x Triplicane ngh . o
12 T.quad _— .. . .. 3
. Iriplicane Jund; ..
13. Neilfl’s Statuouflo.‘h ve 3 ’
14. Royapetta Hospital , . P
15. Mount Road Durgah . . S
16. Harris Bridge—Kaat ., .. '° ; ;8
17. Harris Road x Police Commissioner’s : '
18 Wl?ﬂ‘ioelRoad.. .. . .. . 3
. I?;l;; 8 R(ia.d X ‘ Tﬁale Asylum ’
19. Periamet Level—Crossing . 1 1 :13
Total 6 9 -4

11. One-section omis (4 pm. {o
1. San Thome Cathedral, d ‘ “r prm)
2. Marina x Adams Road.

3.  Do. X Wallajah Road.

4. Do. x Pycrofts Hoad,

Norz.—The above fo i o
all-day points 3,4, 7,9, 16 and 16, "7 *"PHlementally by men povided for

I/1. Thyee-section points (6 am. o 8 pm.),

Sergeants. g::g- Consta-

bles, bles.

. Be!l;) Road x ‘l;gcrofts Road
0. X Wallajah Road . .
R EJePhan?D Gate RoadiWest .e .. ..

2
2
Wall T 0, —East .. g
all Tax Road x Chij -
int Gate o Ch.u.m Becaar :
Bomathangi |, .. . .. .. H
. Mint Street x Anna Pillai Btreet 4
go. X Audiappa Naick Street S g
G o. X General Hospital Road .
+ Greneral Hospital Road and Moore o ' ?
Road (doubled Bpoint) .
. Rattnr’x Bazaar x Frager’s Bridge Road :
. Pachaiyappa’s College . .. :
. ChlSut: o 8244r X Govindappa Naiok o R
e
. China Bazasr x Broad. : :
w Colloge c oY >
Parry’s Corner ..
Brogway x Indian Bank

bl
COPNS M b L -

[y
ot

[ ey
L - -¥ 5}

. o
e »

.
¢ O tmdjmds »

.

. LJ

- X Loan Square . i, .

2 gg ;( fil)annadh 1 Btreet ‘e
. 0. rahimji Sahib

22. Ibrﬁbo:?ln Sahib Streeth Norths%t:a:fah .

LR J e e

[l o X
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<
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) '.l‘he froient' | sttem of
work.

v16. Royapetta High B_oa(i at qu.r'ri Vilas. .o .

Head Cone

. U N . s s’rsm.“. 12:?: .hobxi“
23, North Beach Road X Collector’s Office. vees 2
24. Fort Level—Crossing .. .o 1 1 .
25. Esplanade % Fraser’s Bridge Road .. v . ea 2

26. Do. - xBenfield Road .. e, .e 3

27. Wallajah Bridge .. .o . —l. 1.
Total .. 4 6 46

1V, Tw.-scction points (8 a.m. to 12 noon and 4 p.m. 1o 8 pm.).

Head

Con-
Sergeants. . Cons-
8 tables. “table

1. Noﬁh Beach Road % Biden House .. .o .o 1

3. Bwami Naioken Street — Chintadripet. . .o }
8. IAws Brid e [N ] .. o e - ¢ LN 3
4. Police Coni‘:eniuionefs Office Road X

. Kgmore High Road .o .. . . 1
5. Egglore Higg Road x Gengu Reddi \
. B oo ve e X . o .

.6, Peoples Park x Vepery Gate .o 1

7. Perambur Barracks Road X Purasawal-

kam High Road . .. oo ‘e .
§. Purasawalkam Tramway Terminus . . .o .o
- 9. Karukatha Koil . LY o e 'c L] .0
10, Mount Road x Nungambakam High
‘o I"oad e o e .. . e ) e e [N}
11. Mount Road x Graemes Road .o .o .o
12. Do. X Whites Road .e .e .o
13. Luz Corner .. .o . .o .o

14. Edward  Elliotts Road X Royapetta
High Road ..

Total ve ‘e .

l;lwm b gt b b b s b

In addition to these point-duty officers and men, there
are two Crown Sergeants whose duty it is to patrol the -
streets on motor bicycles and check and supervise motog
bus traffic in the City; a staff of 4 Sub-Inspectors an

4 constables is sanctioned for traffic case work and process. .

and general enquiries in regard to traffic matters;
;Vnog k3 headgconstables(sl are allotted respectively as _wnter;
for the Traffic Inspector and the two range divisions O |
the Traffic staff. The whole staff with a Traffic Inspector:
in charge Works directly under the Commissioner ‘Oi'
Police. Since taking over charge of the City Polwe,n .
have placed the sections of the _Trafﬁc’: Division agtuathy
employed in the Deputy Commissioners Ranges under o;i* :
control and direction of the Deputy Commissioners ol
Police concerned. I found traffic case work .exclumrl\"he.}*
in the hands of the small traffic case staff sanct.loned: i3
staff had proved totally insufficient to deal w;th the very,
large volume of wark mmvolved and traffic case: WOrk: o
process work were bath in  state of app;lihﬂw hmd )
and arrears.. The Divisional.and St& 9:!.1. olice ha deen
completely divorced froes- alt responsibility in regard to-
the regulation of street traffic and the prevention of traffio
offences and had indeed been forbidden to concern them-
_selves ‘with these matters. I have given back to the
Divisional and Station Police the elementary responsibili-
ties which must belong to them and they now assist the

Necessity for-iucreased
staff.

7 - | -

Traffic Department by taking up traffic cases themselves
as necessary, by putting up cases reported by officers
and men of the special Traffic staff and by handling pro-
cesses 1n all ordinary cases. The small special staff of 4
Sub-Inspectors and 4 constables sanctioned for traffic
case work is now reserved for dealing with such enquiries *
and investigations as may cover a wide field, for tracin
accqsed persons whom it may be difficult to find, and for
service of processes on accused persons and witnesses
who cannot be traced at their original residences. I have
found it necessary to increase this -special staff by the
addition of 7 constables taken from other duties. Even
with this increase and limitation of work, however, the
case staff find their hands quite full and are proving only
Just sufficient in number—case work is now being dis-
posed of promptly and is up-to-date. The lesson of our
experience is that a degree of centralisation which
relieves. the local station forces completely of primary
duties which naturally belong to them is excessive and
detrimental to efficiency. * The help of the local Station
Police is a necessity and ‘my ‘present proposals are based
on the assumption that the local Station Police will handle
all the routine local work that has to be done in connec-
tion with the recording and présecution of ordinary traffic
offences and that Traffic pointsmen will be checked on’

duty by the local Station supervising staffs as well as by
their direct superiors. '

Fast traffic on the streets of Madras has been increas-

ing of late years by leaps and bounds. The following
figures illustrate the increase that has taken place in the
recent years :— '

Pleasure | Commer- . Publio
g A Omnibus Motor
Year. auto- oial auto- H auto- . Total,
, mobiles, | mobiles, | Yehioles. | . piice. | cyeles.
31st  March B
1918 .. 615 89 Nil. 21 7 702
31st March
1923 ..| 1,148 80 38 56 177 1,497
27tk  March . : -
1928 .. 1,658 97 8¢ 118 227 2,079
S1st March
1928 . 2,376 1563 507 166 674 8,778
Persons con-
vieted for rash
Cases and negligent | Patal
Year. investi- ohi;.::d. drivinlg:%f motor
gated. motor vehioles | acoidents,
’ resulting in .
acnidents.

. 1918 . . 120 ] a8 T | oW
1922 - -, .. i 877 426 74 s B
11923 e - 1,637 014 83 I ) SO
192¢ .. b 1494 00 O T
1926 .. .. .. 1,864 986 83 R - B
1928 .. e N 2,284 809 (.13 L 2 .
1927 - .. . oo | - 4,609 202 0 83 7 86 H

_ The expansion of “the staff to meet the growing re~

- quirements of the City from time to time is an obvious -

necessity. The last increase of the staff was sanctioned -




‘,; Economies proposed.

" to be double points, i.e., each served by two men at a°
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by Government in the year 1926 on Mr. Hamilton’s :
report No. 863/Govt., dated 24th November 1925—vide
G.0. No. 194, Judicial, dated 25th March 1926. Actual .
requirements on the streets had then far outgrown the :
capacity of the pre-existing staff and a large measure of :
expansion had become urgently necessary. Already, the _
same situation has again arisen. The Government’s :
attention 1s invited to the tables of traffic points shown
above. Several of the points on these tables now require

© L,

PN

time-—if the traffic which passes them is to be efficiently :
controlled. Some points require to be served for longer
periods than is now provided for and it is necessary to :
transfer these points from their present tables to tables
requiring: a larger provision of men. There have to be -
manned from the Traftic staff a number of junctions and
danger points on the streets at which no Traffic constables £
have hitherto been placed. Finally,.it has become an-;
urgent public need that motor buses should be regulated
at the termini of their routes and at some of their stopping *
places and that police officers should be posted at some
places other than traftic points where exceptional conges-
tion of street traffic is liable to occur.

Against these needs I have explored all poséi})le |
avenues of economy. I am proposing that a few existing .
points which are being served for longer periods than is

* really necessary should be transferred from their present

tables to tables requiring a smaller provision of men.

Duties under Table I run from 6 a.m. to 11 p.m. giving
each of the three policemen allotted for a point only -
5.hours and 40 minutes duty a day. This has been justified
(1) by the length of fime taken by men deputed from a
central office to remote points and (2) by the strain of

_ traffic duty. I propose-to take 8 hours duty a day from

these men and shall provide for this by retaining the
Sergeants’ points only, for duty from 6 a.m. to 11 p.m.,

~the men allotted for these points being required also to "

serve points on Table II. These Sergeants’ points are the °
only points incidentally which it is necessary to serve i .
the very early morning. The other points will be moved
to a new table and will each be served by a staff of 2 men
doing 8 hours work each between 7 a.m. and 11 p.m. "
The length of time taken by men to reach their posts will

be reduced to a matter of minutes in each case by group- :
ing the points and the staff to. serve them and deputing
the men of each group for duty from the Stafion-house.
which ig nearest to their points.  Group extracts of the cen-

tral duty roster for the following day will be taken round:

and distributed among the stations by a Crown Sergeant"
each evening. As regards the strain of traffic work, the men -
will be able to stand it if they work in reliefs of 4 hours.
as I propose and have a 24 hours clear holiday every

week. . Points in Table HI are now served from 6 a.m.
t0-8 p.m. and' 2 men are provided. for each point. It is .

..~ unnecedsary to iisn these points from 6 a.m. to 7 a.m.”
. and I propose to man them only from 7 a.m. to 8 p.m. -

giving each man 6} hours duty per day—a comparatively

- Details of revision of

~staff proposed.

' points served from 7 a.m. to

19 -

light day’s work. Al sections of pomntsmen will get this-

- - ~Ccomparatively. light duty in rotation and no section will

: be employed on the comparatively heavier duties at the.

11 p.
* week at 2 time. 1 p.m. for more than a

I have discovered two Ser ’ poi can
7 ; geants’ points which
~safely enough be left to the mana,gementp of subordina,t?«f?sl.1

Lastly, there are a fe i |
_ astly, ther W points now served whi
not consider it necessary to serve. rved which [ do

The following tables illustrate the: 181 i
' revision wh
propose of the traffic points and of the staff emplvgy:éhtc{

~ serve them. These tables are supplementary to the above

Tables I to IV which show the existin

existing points shown in them are nllgmf:::(ig e:sle?; illllg
above tables. Supplementary Tables I and-T (a) both refer
to original Table I and show alterations jn the staff shown
In that table. Additions proposed to the present strength
are indicated by the sign “+*’ and reductions in strength
are indicated by the sign ““—’. In the case of points
proposed for transfer from one table to a’nbtheg the
men now allotted are shown in thejr present table

- with “—* signs against them while the revised provision -

is shown by ““+°* signs in the tables to which it is proposed

. to move the points. The additional provision for doubled

points is shown by <+ 7 signs :—

Tuble T -——All—day prints— Served from 6 a.m. to 11 pm,

& ;-
=]
_— é g § g .
E E% E_ﬁ Remarks,
rB jon] et I‘S het
1. Central Siation—Rast Goto . | N
. 2. _ Do ~West Gate SO R ; To Table I («)
- 8. Boddam’s&tatne .. .. o do. .
4. Gymkhana Club .. .. -3 do
. 5. Ripon Btatie- .. .. . 8 ~do, .
$ Wallsjah Rond X BllsRead . 7| 11 | | T3 e
. ) 0. .ly + 9 . R . et N
8. Triplioane Junday . P oo HighRood. | .. | O =3  do.
9. Neill’s Statue e . - N Y do.
10. Royapetta Hospital . N s do,
11. Mount Road Durgha T R do.
12. Huris Bridge (Bast) .0 [ 11| 1| Uy | T3 apeds- into
) o ’ ' ‘ Police .oons-. -
. H'o":oenﬁ:.dq X Polios Commissioner's ‘| tablespoint, -
. 34 Fhaondls Boud x Siale Aiylom Roag | || 1 | T F [ ToTebex(g <
+ Genoral Hospital Road X Moors Rond . | +'1 | £ | 11 | rom “imapty.
C - . AIII, .
Total .. .. —3 |38 »

Table I (a)—All-day painle—Sefved Jrom T am. to 11 pm

Tlew College L. L F1 41 .. From Tepe
o+ '3, Broadway X China Bastar Road . o], 2 .-:,III."‘;:{
. /.. & Goneral Howpil Bridgs .. .. .| | ;|32 :

" Bewm, 00 ' ’ . " iv‘ in :

R S B Y I 3 5 e

6‘Hl!‘i’il]§x_‘idgg(3‘_ﬂ!ﬂ):"j‘ . o N o k2

% Do 'V'W‘:ut : ‘ . - ol 5.
R I O B R ey L
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o ) . 20 S IV, Points served Jrom 8 am. 1o 12 noon and 4 pm. fo 8 pm.—oont,
. s d from 7 am. o 11 p.m.—cont. . ‘ . . S =
Table I (a)—All-day potnts—Served fr ' g1 =) 2
. g ¥ T g |- £ 8 k] Remarks.
3 -] %0 g (.2
a 6% 83 Remarks. 3 ,g ] s3
- oo =
. ‘g & 3 3 3
. Stirling J;{load X C:llege Road X Nungam-
. : : akam High Roa .. . . 1 | New point.
. 2 | From Table » , Greenawa 8 Road X Elphinstone Bridge * P
9. Perambur Barracks Road X Purasa-| .. o+ v. : . B d..ys » - 8 1 Do,
walkam High Road. . <+ 2 | Doubled R Westoott Road X Pycrofts Road .. +1 Do.
10. Perismet Level—Crossing . DA point. Strahan’s Road X Iyerambnr Barracks Road. 1 Do.
. . .. | 42| From Table Egmore Railway Overbridge—West .. i 1 Do,
11. Central Station—East Gate .. . s LD ) . Purmz::]kﬁa dHigh Road X Gangadeeswa-
.. 0. - ran Koi . .. .. .. . 1 Do, -
) 19. Central Btation— West Gate e . : . . 2 Do. Pantheon  Road X Commander-in-Chief’s + )
13. Boddam’s Btatue .. .. .. -} o N Do ) Road ., .. .. - .. +1 Do.
. 14. Gymkbsna Clod .. . 42 Do. Peoples Park x Vepeg Gate .. . — 1 | To Table I,
e 16, Rl.po]n Eltxag,m 4 x HisRosd | . g Bg. PeIr{az;’l:ur Barracks Koad X Purasawalkain . b
16. Wallaj 08 18 d. . . igh Road ., . .. . — o,
17. . Do. X Triplicane High B“f‘; » 2 Do. . Pantheon Hoad X Lings Garden Koad X ,
18, Triplicane Jundah .. . . 2 Po. Riverside Road .. . + 1 | New point.
ég §:§;¥{{:ufl{°l‘)§%h ' 2 Do. Lloyds Road X Royapetta High Road +1 . Do.
i : is Road X Police Commissioner’s 2 Deo. - =
) 21 H-g;;wnm AR I iz Do, Total .| .. + 16
- 22, Whannels Road X Male Asylum Road .. | .. : : - - - ;
“Total ..| +1| +8|+42 _ Staff for places other The following table shows the additional staff required
- than' Traffic fixed points. for regulation of traffic at bus termini and for duty at in-
, o termediate places on the streets where traffic congestion.
Table IT.—One-section points—4 9.{».{981};3!" e 18 .hable to occur. The duties of -the men employed on
' ‘ T p e | New Paint, o ) this work will not involve so great a strain as actual point
Marins X Edwerd Hlliot s Boad - | - \ 1 > ‘ Bo - : . ' work does and I am therefore proposing only two men
Cutcﬂiwﬁl-l""‘d X Bouth  sao R AT . . ’
Napier o . ot

o
t ]

. ‘ 8 hours per day, which with a day off once a week will
pownts, - : , .

‘ . - not be too much :—-
Table If I.—Points served from 7 a.m. fo 8 p.m.

. Table V.
Road— East B E e | ' f 4 g £
te Road— . . * . 2 ow Point, , . = 2
® ‘m .ph‘golei:e Station Gate .. ol - o i 2 | Abolished, ' Serial number and duty. g 2 il Remarky
Som:zhﬁngi .. T o . : — 9 | To Table I & <8 1 L3 : '
. &) Miat Btrest x Audisppa Noick Btrest. | .. | .. | —3|ToTatl . | i |58 58
. e {3} Mint Etreet X Amna illsi Stront poad | - | -2| = 2| ToTableL, . i
8; g:‘t‘::;] 1,3::3’;2" lgl::d % Fraser's Bridge + 2 | Doubled . For dwly of bus regulation & Termini—7 a.m. io 11 pm.
. Road .. e e .. . ' point . 1. Pyerotts Road . . .. .. «+ {4 2 | New post
: — 2 | To Table X : 2. Adyar Toll Gate . O oo |+ 2 Do
(16) China Bazaar X Broadway .. . Y -1 .. Do, 3. South Mada Street .. . . ' 2 Do,
: (10; Law College S D g I Do. &. Puramwolkem—Two stands .. . 4 Do.
i (17) Parry'scorner .. _ . . . .. | — 2| Abolished. 5. Perambur ., o .- . . o+ 2 Do.
(18) Broadway X Indian-Bank Yol S —1| 42| Converted 6. Parry’s Corner - . AL 3 | I ] Do.
(24) Fort Level — Crossiog .. . . Polios 7. Kalmandapam . e .. . i 2 Do. .
’ conatable 8. Mint Gate ., . o N B . 2 No. :
: s T«?%:ttoie 1 ‘ _ For dwty at congeetad places—7.am: 1o 11 pm, .
' 95) Feplanade X Fraser's Bridge Road .. | .. ol -2 Do. . S - 9. Bowtto's Corner .. s« |t 41 4 21 New post.
: 7 ﬁzeg Esplanade X Benfleld Roa . al . : 10. Flower Bazaar and Puchaiyappas e . 2 Do.
D ' Rayapuram Main Road X South Mas . | 42 | New point o : 11. Pashaiysppas to Y.M.C.A. .. . 2| Do.
' o1l Street . . ST S )
; h
Thsmﬂal;s'?;im Btroet X Ebm unp .. .. | +3 Do. _ . a . Supervission of Termini, Parry's Corner and Law College—8 a.m. to 12 noan
8. ' 5 na i Koil g . and ¢ p.m. to 8 p.m. .
. 00&“’:? Road X Mmm“'u,n.l ?. . ol +2 Do. N . + ﬂt -prem from § a.m. t0 12 noon and ¢ p.m. to 8 p.m,
T ar . . . PN ) )
Total ..|—8| —0| —4 - _ For duty at terminus—7 am. to 11 aum. and 3 pm. to 7 p.m.
! S . o 1. Law College Terminus (mufassal bppes). I« | « [+ 1|New poat..
| - . - . " SR . Duty at comngested placss—8 am. 1o 12 noon and 4 pm.lo8 pm,
. . ) : . noon a”d 4 m. to p'm’_ T MR B . Smiths Cormnse s - e .o .o 1| New t.
Table I V.— Points served from 8 a.m. to }2 P lel T . 2, il‘fnméavalli . . . el 1 ng.os
: s 1| From e - 3. Lus Corner .. T . N o 1 Do,
Mint Street X Anna Pillai Strset .. [ .. 1] oL . s HmAlgnmRoa%r s N O S A 3: ‘
. 0. . . . Deneral Hos: i jaetion ., | | .- 1 Do /T
Do. X Audiappa Naiok Street j .. | .. 1 } " Do, : g 8. Sydenham‘s x’ epary High Road. | . .. ; + 1) Do -
Esplanade_ X Benfidd Road .. . | o | - : - 7 Davetone e Sl R B
Rasapps Maisi Strest X Rattan 1| New Point. o 8. Cook's Road X Straban’s Read I + 1| Do,
Ba‘:garlisbd North Beach Road. | .. $ 1 Do. ‘ : 9. Haroon Sait’sshop ., . NN . 4+ 1! Do,
: . ﬁ’;;}é‘g:?,,’%?(“c’éhﬁ"mm Road ..} .. | -« 1 Do. : . : 8 a.m. ¢o 12 noon and B p.m. to 7 p.m, -
- ‘ Tirovottiyor High Road X Venkata- o+ Do, - : 10. North Beach Road at Custom Houss .. | .. 1|-New post.
: - krishnan Street ., o - A s . ~ 11. Do. . Anchor Gate N N 1 .
Tirnvottiyar High Road X Ramanuja +1 Do 5 T . g A ! .
Ayyar Street .. .. o . A *t ‘ : . Total e |4 21436
‘\? 6 .
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In addition to these increases, it is necessary to emplloy
a staff of 1 Sergeant, 2 head constables and 2 coxllétap es
for checking motor vehicles standing at the a;‘ma,
hotels, railway stations, theatres and public meeting p acle?
of all kinds, at parking places in the streets and at the
curb, with a view to ensuring that the requirements of t.he
Motor Vehicles Act and Rules are being complicd with
by owners. Disregard of the law as regards numbers,
lights, ete., is very prevalent and regular check 1s re-
(]:lil'vd to keep car owners up to the mark.

The lack of regnlation of hand carts and other heavy
traffic on the North Beach Road has long beenla matt::
of loud public complaint. To deal with this, pr(())‘pont
that this road should he patrolled by a mounted sergea
from 8 a.m. to 12 noon and from 3 p.m. to 6-30 p.m. ’
dailv—these are the hours when traflic on the r(-mfl dlz
busiest. This Sergeant will patrol mounted bac.lmarhe
and forwards along either side of the road keeping t
heavy traffic close in to the side. I am now taking a
Sergeant from other duty and employing him O}I:‘at}h]]s
pat}-ol experimentally, and the result has been highly
satisfactory.

The staffi of Crown Sergeants provided is suﬁici;;n?,
but at present they are themselves @hel _ qil\éergyogeta si)lrl;
i 1 imite
tor bicycles and their usefulness 1s :
(r:;ot;)le fac}t, that they are unable to rlnal:e rxlrc:ltl(:jl \zlglol::l
ing i S d have to rely too
travelling in the streets an : rely too mush uper
ir memories. A constable driver 1s req fc A
géelt;(xse Sergeants and I am arranging to fit their motor

bicycles with side-cars.

i the staff of 4 Sub-
has been pointed out above, ; ]
Inslfxeztors and 4 constables, allottedIfm spe(‘f;ale l;:lz;slzyaigg
i ite 1 ient. am no :
work is quite insuflicien , .
?rggiziameg taken from other work to supplement it and

han enough. An admixture’

re proving no more t re
f)}ée{\e:d gonstal?les is necessary and I provide for

addition of 2 head constables and b constables to this
section. . . |

Hackney carriage work, with the increase in I}fl()t()[
traftic ‘c;f late years and the consequent reduction in the
m‘:mber of hacknev carriages, has decroased cops.uh,er:}]l‘\}l_y
and a reduction of the strength employed 1s feasible. The
resent strength 1s:
' 2 Sub-Inspectors, 2 head constables and 8 con-

stables.

T thi - head con-
T think that a staff of 1 Sub-Inspector, 1 he
stable and 6 constables will now suffice and T provide only
for this strength.

T consider it very desirable to provide for each heaid
constable and constable engaged on routine street du}:
a complete interval of 24 hours of rest after 6 days conh
tinuous duty and my reasons for the application o{:’1 S“tcr
a policy will be dealt with in detail under the later ¢ ?pt }?e
of this report which deals with “sectional duties o

. s
Stations. The head constables ond men will accordingly

Complete staff proposed.
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be grouped in sections of 7, one man of each section pro-
ceeding on his weekly holiday daily and leaving 6 men of
the section actually available for work. Thig arrange-
ment will require a provision of an additional head con-
- stables or constable for every 6 head constables or
constables respectively for whom Haily routine duties have
been shown above. ~Of the total strength of 14 head
constables proposed, 2 will be engaged on special work
which cannot be restricted to particular hours. I
therefore provide for 2 additional head constables
to make up 2 complete sections of 7 head con-
stables each. The specific duties of these head con-
stables will be grouped into two groups requiring
the actual provision of 6 head constables for each day’s

work. One section of 6 constables will be employed each

day on the duties detailed in Table I, 7 sections of 6

police constables on the duties detailed in Table I-a, 7
sections of 6 constables on the duties detailed in Table 111,

5 sections of 6 constables on the duties detailed in

Table IV and 6 sections of 6 constables on the duties

detailed in Table V—a total of 26 sections of § constables,

for which 26 additional men have to be allotted for

weekly reliefs.

The total additional staff necessary will thus be 2 head
constables and 86 constables and there will be a savin
of 1 Sub-Inspector. The following table shows the
details of the variations in strength proposed :—

: : Sub- Head Polioce
,Hef'q.Of detail. Inspeotors, | SETBSRNLS. | s bles, constables,
Point Duty—Table T . - 3 — 386
Do. T (a) + 1 + 8 | + 42
- Do, . I1X - 3 — b — . 4
Do. v . .. . + 15
Bus termini and congested places
—Table V. ,. . .. + 2 + 36
Cheoking motor vehicles at parking
places, ete. .. .. . + 1 + 2 + 2
Weekly reliefs .. .. . . . + 2 + 26
North Beach Road Mounted Patrol. . + 1 .. .
Special investigation and process
work S .. . . .- <4 2 + b
Cycle drivers for Crown Sergeants. . . .. + 2
Hackney Carriage 8taff ., . ., | — 1 .o — 1 — 2
Totel ,. [ — 1 . + 2 4+ 88

I have examined the need for each man personally and
carefully and the figures do not err on the side of extra-
vagance.

The fol owing. new tables show the details of the com-
plete staff with the additions proposed exclusive of Casu-
alty Reserve, and illustrate the distribution of their
work :— -

Table 1. Ali-day yoints—Servea from 6 am to 11 p.m.

Head Police
Serge-
ants, fo0-  oon.

. - stables. stables.
1. General Hospital Road x Wall Tax ’ :
Road .. .. . .. 1 1 1
2. General Hospital Bridge 1 1 1
3. King’s Statue .. .. . 1 1 1
4. Bosotto’s Corner .. 1 1 1
5. Periamet Level-Crossin .. 1 1 1
6. General Hospital X Moore Road 1 1 1

Weekly relief . .. .. 1 1
Total 6 7 7
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The above table contains detail for six Sergeants, one -
section of seven head constables and one section of seven
police constables. The duties of the above Sergeants and
the sections of head constables and constables will be- -
distributed as follows :—

Sergeant’s duty .. v 9am.to 12 noon and 4 j).m. .
o uty

to 8 p.m. (7 hours
daily).

Head constable’s duty .. 12 noon to 4 p.m. and 8 f.m-
. to 11 pm. (7 hours duty
daily).

Constable’s duty .. .. 6a.m. to9am—the section.
of constables on this table
will also serve six of the-
points on Table II from .
4pm. to 8 pm. (a total.
duty of 7 hours daily).

Table II—Snrved from 4 p.m. to 8 p.m.

(1) 8an Thome Cathedral.

(2) Marina X Adams Road.

(8) Marina x Wallajah Road.

(4) Marina X Pyerofts Road.

{3) Marina X Xdward Elliotts Road.

(6) Cutcherry Road X South Beach Road.
(7) Napier Bridge.

Six of these points will be served by the section of seven:
constables provided in Table I.  The Trafic Inspector will
arrange to serve the other pont daily from the street motor -
vehicles checking staff.

Table 11— All-day pointe-— Served from 7 am, to 11 p.m.

Head  Polios-
s.rg.unu.“og. ‘ Q.:g;. :
o1 T
1. Law College .. ‘<o > L. e 2
2 Broxdway x Chioa Bassar Rosd .. -0
3. General Hospital Bridge -~ .. .o 2
4, goiilltm'gt(iﬂ‘" e T .. .. 2 2
5. Neill’s Btatoe o Tt 2
6, Harris Bridge E‘%“;:t))' : .. .. 2
7. . ry Gate . 2
o Park X Vepery R
g. g:?a}:bur Barracks Road X Purasa .
. mlthHigthR:;‘iln .o .o . 2
.met eve_r . . .o 3 ‘e
]ig %::lﬂ Station—East Gate .. . o . 2
12, Oeutral Btation—West Grate . . . . o2
18. BG‘M’S Statae [ [y e .. . 2
14. Gymkhana Club .- . - .. 2
15. Ripon Statue .. 2
16. Wallajah Road x Ellis Road .. 2
17. WallaJah Road x Triplicanc High
Road e .. ca .o . 2
18. Triplicane Jundah .. . . . .. 2
19. Royapetta Hospital .. .. . . o 2
20. Mount Road Durgah . . v e - . 2
21, Harris Road x Police Commissioner’s
Office Road e .. .. . ‘e 2
22. Whannels Road X Male Asylum Road. .. 2
Weekly relief ve e .. 7

Totel ..°* 1 3

P -
U o
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'The Sergeant and head constable provided for Law

~ College point will work as follows :—

Sergeant—7 a.m to 11 a.m. and 3 p.m. to 7 p.m. (8 hours-
duty daily).

Head constable—!1 a.m. to 3 p.m. and 7 pa, to 11 pm. (8
hours daily). -

" The 2 head constables for Neill’s statue will take

- turns in similar spells. Seven sections of 7 police con-

stables are provided. They will be distributed for purposes-
of duty in combination with the sections provided in the
following Table IV. The spells of duty after which relief
will be given will run from 7 a.m. to 11 a.m., from

11 a.m. to 3 p.m., from 3 p.m. to 7 p.m. and from 7 p.m.

to 11 p.m. Each section will have one spell on duty and

one spell off duty in rotation and will thus have two spells
of duty, i.e., 8 hours’ duty in all per diem.

Table I V—Duties from T a.m. to 8 p.m.

Head  Police-
Bergeants. oons-  cons-
tables, tables..
1. Bells Road x Pyecrofts Road .o .. .o 2.
2. Bells Road x Wallajah Road . .. 2
3. Klepbant Gate—West o e . 2
4. Vepery Police Station Gate . . . 2
5. Wall Tax Road X Caina Bazaar Road 2
6. Mint Gate .. . .. . .. 2
7. Rattan Bazaar Road x Fraser’s Bridge Road 1
8. Pachaiyappa’s College .. oo 2
9. China %nzaar Road x Govindappa '
Naicken Street . . 2
10. Loan Bquare X Broadway .. 2
11. Mannady Station X Broadway ‘e 2
12. Ebrahimji Bahib Street X Broadway 2
18. Ebrahim)i S8ahib B8treet x North
Beach Road .. .. - 2
14. Collector’s Office X North Beach Road 2
15. Fort Level—Crossing . .. 2
16. Wallajah Bridge e .. ‘e 1 1 oo
17. Royapuram Main lload X South Mada
Street . . ‘. .. 2
18. Thumbu Chetti Street x Ebrahimji '
Sahib Street - . . .e 2
19. Cemetery Road X Mannarewami Koil
Btreet .e . .o o . 2
20. Parry’s corner .. - .o .o 2
‘21. Lloyds Road x Royapetta High
Road ‘e .. .o .o 2
Weekly relief v
Total .. . 1 1 49

The Sergeant and head constable at Wallajah Bridge
will work as follows :—

Bergeant—10 am. to 12 noon and 4 p.m. tc 8 p.m. (6 hours”

duty).

Head constable—7 a.an. to 10 am. and 12 noon to4 pm,
(7 hours daily). '

Seven sections of 7 police constables each are allotted.
They will be distributed for work in combination with the
sections of police constables in Table III. Their spells of
duty will run from 7 a.m. to 11 a.m., from 11 a.m. to
1 p.m., from 1 p.m. to 4 p.m. and from 4 p.m. to 8 p.m.
Each section will as with the Table III sections have two-
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spells of duty in a day and in connection with Table v,
duties will work on the average for a total of 6} Lours

daily. Averaging police constables’ duties on Tables IIT- >
and IV, together, each police constable will average *
71 hours duty daily.

O L

Tabie V—Duties from 8 a.m. to 12 noon and 4 p.m. lo 8 pam.

Head Police
Sergeants. con- oom-
stables. stables.
1. S8wami Naicken Street — Ohintadripet .. .o }
2. Laws Bridge .. .o - .. .. . e
3. Police Commissioner’s Office Boad X .
Egmore High Road . .- .o .
4. Xgmore High Road X Gengu Reddi .
Road .. o e - :
. Purasawalkam I'ram Terminus !

6. Karukatha Koil . e e
7. M‘:)‘unt Road X Nungambakam High

i oad . ce e e .. .. %
8. Mount Road X Greames Hcad .. . .o !
0. Whites Road X Mount Hoad . .. !
10. Luz corner .. .o ‘e o ]
11. Fdward Elliotts Road x Royapetta
High Road .o .. . .
12. Rovapetta High Road at Gowri . e
Vilas .. co e e .
13. Mint Street X Anna PillaiBtreet .. .o
14. Mint  Street X Audiapps Naicken .
Street .o .. .. .. . . 1
15. Hsplanade X Benfield Road .. ‘o .
16. Rasappas  Chetti  Btreet X Rattan .
Bazaar Road . . .o ‘e . 1
17. Wallajah Road x North Beach Road. .o e 1
18. Mint Strect X China Bazaar Road .. .o e
19, Tiruvettiyur High Road X Venkata- .
krishnan Street .. . .
20. Tiruvottiyur I;Iigh Road x Ramanuja .
Ayyar Roa: .o . ..
21. Stirli)n)é Road x College Road X o
. Nungambakam High Road o o T ie
29. Greenaways ~ Road X Elphinsto . . %
Bridge .. .- .o . = ' 1
Pyorofts Road ..
g wfedpnes G
25 Egﬁ%ﬁ Railway Qverbndge——West. e ‘e 1

26 Purasawalkam ﬂl h Road X Ganga- 1
© 7 geeswarar Koil oud‘ . o .. ..
'27 Pa.ntheoxi Road X Commander-in-

Chief’'s Road S -
28. Pantheon Road x Langs (arden

Road x Riverside Road .. .. Ve .. 1
29. North Beach Road X Biden House . . . .. 1
30. Lloyds Road X Royapetta High
Road R
Weekly relief . - . ..

1
5
Total .. .. .. 35

Five sections of 7 police constables each are provided
in the above table. There will be two spells of duty
daily as shown in the heading from 8 a.m. to 12 noon and

from 4 p.m. to 8 p.m. The sections will perform these -

duties in rotation, each section doing 8 hours’ work per

diem.

L one L
AR S

27
Table V1,

. Head  Poli
Serial number and duty Bergeants. con- co:ﬁe

. stables. stables.
4 (a) For duty of bus regulation at fermini—T7 am. to 11 p.m,
. Pycrofts Road ..
- Adyar Toll Gate .., .. ..
- Bouth Mada Street .. .. . . o
. Purasawalkam—Two stands . . . -
. Perambur

. Parry’s Corner .. .. .. 1
. Kalmapdapam .o .. .

. Mint Gate . - ..

LN OO GO -
2020 20 DDA DD 2D D

(6) For duty at congested places~T7 am. to 11 p.m.

13. gosotto’s Corner - .. 1
. Flower Bazaar and Pachaiy

I1. Pachaiyappas to Y M.C.A .}ﬂ.P.paS ..

LR R ]

L1 For duty at terminus--7 a.m. to 11 a.m. and 3 pm.to 7 pm
1. Law College terminus (mufassal buges) 1

Duty at congested places—8 am. to 12 noon and 4 p.m. to 8 p.m.

. Smith’s Corner

. Mandavalli .o .o .

. Luz Corner ., e e .. i i,
Male Asylum Road . . - . i, ,

- General Hospital Bridge junction .

. Sydenham’s Road X Vepery High Road

. Doveton College .o e ..

. Cook’s Road x Strahan’s Road

. Haroon Sait’s shop

LSO GOn —
bt bt el bt ek ok ok oy

8 a.m. to 12 noon and 3 p.m. to 7 o.m,
10. North Beach Road at Custom House
11. Do. ~ Anchor Gate . .

Total

|
ol & =

Weekly relief )

Do. for hea‘d‘ const;a.bles m
Tables I, IV and V .

—
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The above table provides six sections of 7 police
constables each in addition to 2 head constables for super-
vision duty at specially important posts.

The duties in the first part of the table will be per-
formed in spells from 7 a.m. to 11 a.m., 11 a.m. to
3 p.m., 3 pm. to 7 p.m. and from 7 p.m. to 11 p.m. by
four sections in sets of two sections, each taking alternate

~spells on and off duty. - Kach will do 8 hours duty per
day. The duties in the second part of the table will run
from 7 a.m. to 11 a.m., 3 p.m. to 7 p.m. and from 8§ a.m.
to 12 noon and 4 p.m. to 8 p.m. respectively-and will be
served in alternate spells by the other two sections. Each .
‘section will do 8 hours duty a day being on duty through-
out the periods shown.. The 3 head constables shown in
Table III, the head constable shown in Table IV and the
two head constables. shown in Table VI will be treated
as 1n one section for purposes of allotment to duty and -

Grand Total ..

~—

o] o

‘relief and. the -additional head constable to make up the

section strength to.7 to provide for weekly relief is there-.

fore included in Table VI.

- R
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.

i ¢
above tables will be relieved for his weekly day off du v

e last spell of duty his Group or

i lief. He will
1 the day he is due for re _
Srz‘]’}rifxnhli): réc:‘x::; ?)2 Sectior}: for the first spell of its duty

he second day thereafter.
on e TanLe VII—Miscerraxeous DuTIrs.

after completing th

AN ¥ ﬂ 8,
AR REMEFER 3
Heads of duty. §. g) 3 § z é‘ é‘
17 = )
a & @ AR .
1 . 5
Divisional charge » o g .é 5
gl‘a’:o?innt;o}notor " vehicles at parking )
1 .. .o
N:::l?%e:g% Road Mounted Pah.'io] a”- . . 3 t'e
Case and process work at headquar ‘s )
B,at;ﬁo; and.Hendqnartex's writers -l ) ] 1_— B 8
Hackney Carriage Section . . - o - _ ; 1__9
Total .. 1

* i xisting sanctioned strength.
M | l]?'::f: lor:lgt of the nine constables are al

gion for the Traffic Inspeotor’s orderly.

s department un

direct charge of thi P Deputy

f Police shall be .
%olice to whom certain ot

allotted.
I have made no p

Iready sanotioned. ‘This inoludes provi

i £ this report that the
I shall propose in a later chapter (;)er ; }1‘ ¢ Cgmmissmner

Commissiom_er of
her branches of work will be

rovision for a weekly day off for the

: i tice on
flic work but in prac
Sergeants employed on trapoints served by the street

t the dI
Sundays the traffic a than on other days and
Sergeants is considerably kzlsxim ::lief on Sundays as has .

se to continue giving
afv(\)lggs been done. Serge'an{s enigave
laneous work will have similar
as it is practicable.
Excluding the Casualty
strength proposed for the w

loved on other miscel-
ve on Sundays as far

) ed
serve, the effective revise
I}Eﬂe Traffic Department 18 a8-

follows :—- . ' E
e | & il 8. p
3| 9 5 sré
—— ¢ 3
|3 i1\ :
140
8 11
8 42
Point work .- . | - s 8
Regulation of buses, eto. . , 1 5 o
Miscellaneous duties T g : ; — - —
otal .. .

i and
The strength of similar departments In Calcutta

Bombay are as follows :— g
] j ™ .A i
i 18 s, "
SEAE R AR REEdE:
B gl-:%s 3‘5 é S 1= B
-
| IR R R
CGaletta < .. e ) 3| T e ) -
Bombay .. .. . .

-

Additional men re-
quired already trained.
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I quote these figures as they may be of interest. They
are not of much value for purposes of comparison as the *
conditions and volumes of work vary considerably in the
three Cities and there must be inevitable differences in
the degree of assistance rendered by the local Police
Station staffs under the different systems of work pre-
vailing. TIn Rangoon and Colombo there are no separate
Traffic Departments.

I have had 180 selected Division men under traininy
in Traffic work since the middle of May and shall be able
to man additional duties with trained men immediately
the orders of Government are received. -

6
THE DIVISIONAL OR UN IFORMED POLICE.

The present uniformed staff of Sub-Inspectors, head
constables and constables employed on general Station
duty in the Stations is detailed on page 79, Annexure I.
It will be seen from this annexure that the bulk of the staft
is provided under the head of “‘Sections,”” the numbers
allotted to each Station under this head ranging from
4 head constables and 24 men to 4 head constables and
36 men. These Sections undertake practically all the
miscellaneous out-door work that falls-to be done in the
Stations, such as day beats, night patrols, night-case
work, process work, watching K.Ds. and suspects, visit-
ing arrack and toddy shops and rowdy houses, ete.
Outside the Sections, one writer head constable, one or
more detective head constables and in some heavy
Stations a General Duty head constable to assist the Sul.
Inspector are allowed to each Station, while a separate
provision of constables is made for sentry duty at
Division Headquarters Stations, and 2 orderlies—Tns.
pector’s orderly and tappal orderly are allowed to each
Division. T have already dealt with the staff of detectives
shown in the allocation and with the foreigner con-
stables who have in fact been working under the Intelli-
gence Department and I shall now leave them out of
account. The Casualty Reserve allotment will be dealt
with separately.

Head constables and men allotted under ““Sections’’
are divided in each Station into 4 Sections, each under
a head constable. The following table shows the rotation
of duty of the Sections of a Station for 5 days :—

: ‘ Sectione on duty for

Turn of duty. Hours. five days.

12 |38]4 | s
First . . .. | 8am. to 12 noon AlB|{OC|D]| a
Second <+ |11 am, to ¢ p.m. Blo|D|ja|m
Third - |8 p.ou. to 8 p.m. --1CIDIA|B|OQ
Fourth - ' .. |8pm.tellpm. .. [B|g|D Al B
Pifth .. .. .. |8pm. to ¢am, +ID|A]lB]C D
Sixth . . ..|11p.m to5am. AlBlc|D| A

Each Section is not actually on duty throughout the
periods of duty shown. Relics of a pre-existing ‘‘ Station

Remain”’ system curiously still exist and for certain

periods as shown hereunder the Section men do not
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actually do any duty but stay in the Station in undress
against an emergency :—

“ H Beat or

Turns of dllty Resl:::::l" P;t.rol.
- 8-12

6 a.m. to 12 noon . e T 12_32 12-4

11 a.m. to ¢ p.m. - . .. e 3-4 ¢-8

3 p.m. to 8 p.m. . . . . 8-11

8 p.m. to 11 p.m. . . . 8-11  11-4

8 p.m. to ¢ a.m. . . . 11-2 2-b

11 p.m. to 5 n.m. . . °

The *‘Station Remain’’ system was originally mtengi
ed to provide for spefedy mobl!lzi@:zﬁg&;ﬂ_‘\:{au_ﬂ;ﬁl ot
a considerable force of men agains . nd in

‘mer d Section or another was continuously
‘ff)ll{t:r(r’llaiid’)”sign:ach Station throughout the hours of d?g
and night. A large force made up of the tiec(z)t;:ggan

in at the different Stations could thus the A {
Remall{ La assembled by telephonic message at very shor
B ";he o;lly trouble was that when the arrangement
was in fall force, a sufficient number of men to work it
wzz lrrllotuallowed, the strength allotted being on such a
W ’

miserable scale that each constable was supposed to

- urs and 20 minutes actual out-door duty
ggzlf(zzr%eginh}?is Station for another 8 hours per day. dA.n
account of the results. of this parsimony will lk:e i%lgllinini
the ‘‘Statement of the Police Committee on el min ?
tration of the Madras City I?ohce, 1902.”’ enc osu;;, 3,
page 52. The system entirely broke downl.{ } wals
ph?sically impossible for human beings tci\lI wor tllgoug ;
these prolonged hours day after day. Men cou ui::d
actually be found in the Stations when theyl werefreq red
and men deputed for duty did not actually per oam the
duties upon which they were deputed. The reme \; .
to provide an adequate staff to enable the s.yst]em o be
worked without overstraining t;he men.‘3 m'lllns;q llil):egizfé

aced and in fact in the num .
?ee:ir.:icfrf:sceof the strength of t}le,,fOI'ce that ha}‘]le tal‘ten
place, both the *‘Station Remain’" system and t e‘lne(l,(es(i
sity against which it was designed, have been overloo ﬁd
and all that survives of these things 18 the cun()usf ihe
‘most anomalous. fact that, during certain ho_mis Odden
day (which incidentally are hours during which su den
calls upon the police arfi{ least }x’kelyntoa::mg?lec::‘) "

mbers of so-called ‘“Remain™ me ) to b
?(L)lund in their Stations—they are in fact geglex"allrgl n;)(:.
to be found—while, during the periods (vl a. iy
12 noon and 4 p.m. to & p.m., fotr (l:.iz;rlx;pltcg ‘:)(::Srspthere
need for additional men 18 most h e s there

‘ ‘in reserve. Nor are there any other sall
?;ztc?r(; nrfeI;ns of mobilizing .addlt}\]onala(r]r:lei;\ioﬁgl sgg]cil:;

asions, and the practice 1s, when e
](:z\c»'e to be mobhilized in times of emergency, t(l)) takse; :(:ieal
off their current duties and to call ui? 3’ Rpoge
messengers such off-duty men as can be 1oun e
houses. These measures throw the norma vi-‘o'onfusion
Stations completely out of gear and a state o tl(:eir e
results. The local pglic:melm a;‘e Z::::)i; tirotrg e e

sts and heats and the local restra o
gﬁblic are accustomed are want1ng-cxr%umstm%esozvhany
cannot but favour the development ai; g,;ror h Oy
disturbed conditions that may exist. Further,

Anomalies in ‘strength
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emergency 1s over, the whol
the City has been dislocate
small difficulty
that this state
be condemned.

e system of police work in
d and it is a matter of no
to get it into working order again. T feel
of affairs has only to be stated clearly to

It is most necessary that an arrangement be devised
under which a considerable additional divisional force
can be put on duty when unusual circumstances require
it and kept on duty without undue strain upon the men
for as long a period as may be necessary without paralys-
ing the Stations or disturbing the ordinary work of the
police. The ‘‘Station Remain *’ system, if it could be
worked properly, would meet requirements for a short-
lived emergency only. Further, its efficient working
would be so extravagant in men that its re-institutjon 18
not to be contemplated. Attendance at the Station-
houses in the day-time is regarded by the men as little
less irksome than actual duty and the enforced attend-
ance at the Station-houses of the necessary numbers of -
men to make up, when called together, a sufficient force
for emergency would involve a permanent addition to the
strength of an equivalent number of men.

- The strengths of the Station Sections were originally

fixed in multiples of iwo to allow of night duty men bein
deputed in pairs and 4 Sections of equal strength were

allowed for each Station. This arrangement permitted

the working in rotation of the beat and patrol system that
has been in force. Wi

ith the revisions of strength that have
occurred, however, the Sections appear to have been
added to and subtracted from in so haphazard a manner
that the Section strengths as now fixed are strengths with
which it is impossible to work the system of work pre-
scribed.  Attention is invited to page 79, Annexure I.
It will be seen that some of the total stationwar provisions
for Section duty are odd numbers and others are numbers
not divisible by 4, which cannot therefore be divided
into 4 equal Sections, while, in other cases the division
into 4 equal Sections gives odd numbers of Section
strength which are unworkable numbers. In practice,
the men previded in each Station under Sections beyond

~ the last multiple of 8 in each case are treated as super-

~ Hours of duty and re-
laxation under the. exist-
ing system.

numerary odd job men, superflucus as far as the beat
system is concerned, because they cannot be fitted into
it. These are defects which require to be corrected.

Attention is again invited to the above table showing
the rotation of duty of the sections. A section con-
stable’s duty for 4 days are as follows : —

First day—6 am. to 8 a.m. rewain, 8 am. to 12 noon

beat, 11 p.m. to 2 a.m. remain, 2 a.m. to 5 a.m,
patrol '

8econd day—8 p.m. to 11 Pm. remain, 11 pm to 4 a.m.
: * patrol.

~ Third day—3 p.t. to 4 p.m. remain, 4 p-m. to 8 p.m. beat,

Fourth d'ay—ll a.m. to 12 noon remain, 12 hoon'to 4 p.m,

) best, 8 pm. to 11 p.m. patrol. ' it

On the first day, a total of 12 hours is put in between

duty and remain, on the second day 8 hours, on the third

day.5 hours and cn the fourth day 8 hours making an
average of 8% hours per day.
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The periods of relaxation allowed run as follows : —

First day—12 noon to 11 p.m. and 5 a.m. to 6 a.m.

8econd day—6 a.m. to 8 p.m.

‘Y hird day—4 a.m. to 3 p.m. and 8 p.m. to 6am., -

Fourth day—6 a.m. to 11 am., 4 p.m.to 8 pm. and 11
p-m. to 6 a.m.

These hours of relief are queer kind of irregular hours

‘which are irritating and inconvenient to the men. They

do not include provision for periodical intervals off duty
of sufficient length to hearten the men for their next
turns of duty. I think it necessary to provide for each
man having a complete day’s interval off duty after every
6 days’ work and to adapt the hours of duty and relief as
far as may be to the domestic convenience of the men.

To meet these necessities, I propose to have Sections
of the uniform strength of 1 head constable and 7 con-
stables each. Six men of each Section will be on duty
at a time and daily 1 man of each Section will proceed oft
duty for a clear holiday, his place being filled by the man
returning that day from a similar holiday. The Section
head constables will also be grouped into sixes and for
purposes of weekly relief—an additional head constable
will be allowed for each of these groups. This will give
each head constable and man a complete holiday once in
every seven days, and, by merely suspending the weekly
holiday temporarily, a considerable supplementary Force
of Divisional Police can be automatically assembled and
retained on duty indefinitely without any undue strain
upon the men and without any kind of disturbance to the
ordinary work of the stations. This Force, on the
strengths I shall propose for the various units, will num-
ber 2 Sergeants, 18 head constables and 123 constables.
Tts existence will help me greatly when disorders are
threatened or occur. Its mobilisation will make no differ-
ence to the performance of the ordinary duties of the
Police which will proceed as usual, with the staff allotted
for them at full strength. The extra Force can be kept
on duty indefinitely without disturbance to other work
or strain. Nor will the men lose their holiday. Tt will
merely be postponed for the period of trouble which is
unlikely in any event to last for more than a day or two.
The scheme costs nothing as compared with present
arrangements which offer no similar advantages. The
Station Remain System, which was very expensive even
in the days when it functioned, purported to yield a
roughly equivalent Force only for a few hours at a time.

" If men called up were retained for longer, the whole

normal work of the City was thrown into disorder. If
my proposals are sanctioned, it would be difficult to exag-
gerate the increased degree of security and comfort I
shall feel in discharging my responsibility for law and
order in the City. I shall deal later with the cycles of
duty of the Sections.

Under the present system a General Duty head con-
stable is allowed to each Station separately from the
‘Section strength. The Sections will work in sets of 3 and
I propose to allot under the heading “Sections’’ 3 head

constables for out-door supervision in each Station and 1 |

head constable for General Duty to be available during
the busy hours of the day at the Station-houses—7 a.m.

Station,

" Jam Baszaar Outpost.
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to 11 a.m. and 4 p.m. to 8 p.m! This } i
also sleeg‘ mn the Station-h(ﬁxse and tak]:a?ugl?: s(g%bi\?a:‘gklil
¥}11th the b.tatlofl‘ sentry when prisoners are in the lock-u
he heading ‘‘ General Duty *’ under head con t b%"
will therefore disappear from the- Allocation List e

Duties outside the Sec-

tions. In addition to the Section strength, it is necessarv to

%llot additional head constables and I
Stations for the performance of duty ;Illlialslidizot.ltl}éeo:girrious
I(iuet;es tezfﬁecte(‘i_ othhe men of the Sections. On 2}3’
resen ocation List in this connectio Tt
provided only for the Divisional Headqugrtstflgtréi;tio?lre
{t is acltually necessary to provide sentries at the Sub-st;:
q1eonr1s'.a S(};.‘ The period daily between which the Station
%m 11((3‘s ave to be awake and on the alert extends only
: m 6 a.m. to 10 p.m. and, in considering the effective
duty performed by them, only this period of 16 hours
need be taken into consideration. The night sentries w}f
Iperely_ sleep in the Station from 10 p.mt.> to 6 a.m arg
Iltttlll?n(li{lStt%z:;i%oand t%ett Ptra_mctic?ély a complete night’s'rest.
) t re, that it is sufficient to. i i
) gelgbs_tatvxon which will give each m:u:OSpfl(c))‘tIllgseozf S;I;f:il:;
Dlilv}i,qigﬁr\;ii?lyb . ’It‘]h:atﬁd sentriess of each Three-Station-
B si01 _treated as a Section, work bei au-
}%tec}] from the Divisional Headquarters and 1 shai?f)r;i?(llle
étgtiOnc(;Itlrséinll;l;}als f(ir t‘h]é Seﬁtion on the Division Cushah
Stati gth. In *. G’ Division in which ther
S(tiatlons an additional Section of constablesclalviﬁl%lee a%f((;w%
3 ton the G-4 strength which will undertake both sentry
ouhy at the Station and beat work in the Moore Market
2 head constables will also be necessary for Moore Market‘;
duty. There is a good deal of tappal work to be under-
taken in the Sub-stations and a tappal constable on the
strength of each Station is a necessity. Process work is

‘not provided for at all. It is necessary to provide for it

and I propose to allot the stren
. | ‘ it strength on the basi :
: }P‘TO((;(?bS (‘39nstable’,o.n the strength of each Stati‘:if O’iI:“h<la
| ‘eading * spare "’ n the Allocation List merely purports

! ‘to account for superfluous men i

| - .accounted for. IF will disappiar?ho cannot ofherwice be

Fort 8t. George Sub-  Fort St. George is now in the limits of B-1 Station.
‘It will be more convenient in' every way to work the Fori;
as a Sub-station of D Division and I propose that its
Jurisdiction be transferred accordingly. Draft notificati .
to effect this change is in Annexure XII. The aSu(l))n
station 1s now manned by a strength of 4 head constabl :
and 16 constables to performi sentry duty at three atgs

| . . and in the outpost in reliefs. Two sections cg)f ;

R jcon_sgables each will suffice to perform the Sub-stati

L ; ‘duties, 2 constables of each Section working at a 'tin?el(;g

relief. Th : y
aftor explariii (}11,e-ad constables are required as will be here-

t

The Jam Bazaar Outpost of D-2 Station has now a

L . strength of 2 head constables and 4 constables which fits

in with no particular system of work. A ]
. sect ’
- constables hag to be attached to. this outpost an(llog }(:gag
- constables are required to enable one officer of this rank

‘ T o always to be on duty-in the Outpost limits.
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With investigation work taken away, a sméglef Se\;EH
Inspector will amply suffice for the ‘manlagemen cz) - cach
Station. The other provisions for miscellaneous w
the present Allocation List are sufﬁc-lent. i Gt

The frontispiece of this report 1s a map O g : oseﬁ
with the different 1DivisxonT }],unSd‘jflt;i?(;?ot?:nsp a}; °d

out in, colours. ese sdictions ars
2;21zien%ently arranged as is practicable andtapf(;togzo:rcl)
the transfer of the Fort from B to D, 1 do not prop

alter them.

The following table gives i
responsibilities of the
stations, excluding the

formation affecting the work and
rEfniformed Police in the dlﬁerenf.
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The following table shows thq detailed dx.stnbutllonrgf

the allocation strength of the Uniformed Pohcel as) ]E o
pose to allot 1t to the'seve.ral Stations. Actual ?,te(c P o
the work to be undertaken in the Stations have )tI; r: . re-
fully considered in making these allotments. t-(ilns »
poses of weekly relief, the %e(t:uont?llorhi:% c;(:‘ni(ixd)i tﬁonal
_each Division will be grouped toge and an : Bot

S  is allowed on No. 1 Station strength

Bszfycgn}?g?econstables for whom there is actual duty.

€ycle of work proposed

“for Sections,
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The sections of sentries will be worked on a divisional
basis and their numbers are, therefore, shown at Divi-
sional headquarters, with the exception of G-4 Station,
where a complete Section of constables will attend to the
Station sentry duty as well as Moore Market duty during
the hours the market is open.

The nucleus of beat and patrol work in each Station
will be the strength of 4 head constables and 3 Sections
of 7 constables each. Where an additional Section of
constables is provided, its actual effective strength for
duty at’a time will be 6 men and these men will be distri-
buted 2 to each relief to reinforce the Section on duty.
Where two additional Sections of constables are allowed,
the Section on duty will be reinforced by 4 men of the
additional Sections in each relief. .

co,gf:ﬁes. Constables,

£ &

Station. g o . §

e | s H g | sl 8
SV E |5 L [E1E Eelaleld] ..
I3 E(E|5(5|E2(8|2(8] 2
L Jweif @ (Flald|& &8 |88 |8
B-1 .. Lo 26| 1 7 1|20 |47 1] 1| 1 32
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C-1 .. Tioosfp*| ot 2 1f28|+7]| 1| 1]°1 39
C-2 Lpoo b 4f afp 6} 1)et).. ] 1|1 2
C-3 Treop s vy s tfesf a1 {0 &
D-1 ., < Y3 1] 8] 1)es+r] 1] 1] 1 1] e
Fort outpost.| .. | .. | 8| ..| 3] . | 1¢ o s e fien [ ] 14
D-2 ., R ¢) 1] 5] 1|28 11 1 31
Jam  Bugaar R
outpost .. S P - N O & P R 7
-3 .. 1 I EIRYE Y Y 2¢
B, 24 *tf 11 71 103|474 1] 111 16
BE-2 ., 1 ¢t 10 b6 ada) 1] 1 2¢
®-3 .. 1 ¢1 1) 6) 1728)..) 1] 1 31
F-1 1p 21 11 71 1728 47) 1| 14§ 39
= P2 1 41 1 6| 128 .. 1 11/ 1 31
Fs ., 1 ¢ 10 81 1128 . | 1] 1 31
G-1 vpo2f7p 1 f-8) 14| 1] 1| 39
G-2 11.. 41 1| 6 1281 .. 1] 1 81
G-3 1(..1 4] 1] 6| 1] 28 1] 1 31
G-¢ 186 1) Tl 1| o1 .. | 81
H-1 .. 1 2y%f 10 71 sj28)¥9] 1| 1] 1 T2 41
H-2 ., .. 4| 1) 6] 121, 1 1. )] 2
H-3 .. 1. 4] 1) 6 1)21].. 1 1 24
Total 22116 112 ) 22 113¢ | 22 581 (86 [ 22 |'32 | 7| 8| 713

* One additional head oconstable allowed for weekly reliefs of eaoh Seotion
group of head constables. .

¥ Provision of Station sentries.--one Section,

{ For sentry duty and Moore Market beat combined.

§ Two head constables provided for Moore Market, work,

1|l‘i)l.w;:;auk Park constable.

For Basin Bridge whurt dixty—-—ﬁde G.0. No. 589-N, Judioial, dated 30tk
June 1882, ’

As has already been stated, the present cycle of
duties omits from consideration the convenience of the
men. Reliefs at 6 a.m. are irksome inasmuch as men
taking over duty at this hour cannot get their morniny
Kanji in comfort before they start. Nor are the intervals
between the periods of day duty well suited to the men’s
domestic arrangements. The spell of night duty from
8 p.m. to 4 a.m. might as well last till dawn for any
advantage the men feel in being relieved a couple of
hours earlier. Half of the men perform night duty every
night which, I think, is more of a strain than is reasonable
and I do not think that needs Justify it. There are now
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of the night, when all patrols are-manned, no
ggsvsrhﬁ;i 59 headg constables and 410 C?onstaghe: Oiﬁ
night patrol duty at the same time in the lt%,o g ile, 10
Calcutta, a slightly larger area than Madras ( : ble(sl are
miles against 29 square miles) 32 headf cor:is z:o i
233 men on night patrol at a time are foun

requirements. The principle of our.present night patrols -

that all parts of the City area should be titcl;cglc;ugl;g
patrolled and guarded is not, I think, a pra%c able onc.
In fact to provide effective wat:r};aaﬁlir\:rna;d .Ic;‘rwe : e:lstrict
mll‘e S .Of t"tv;ntﬁ: ugla{:c?lm:xdawatch of all avenues ang
(t)llll(l)roalllmixfares by which thieves are likely lfohcc;l}xll: 9;:-6

dg the points in the road system whx;: yhall
bo ar:l t gs and work this policy properly, Wels
bound to pﬁ ’In fact, at present, while our patrols are
o very nwe t;ack alleys and blind lane;s and'streets, the
:ﬁ?:avi?;reg making off with impunity with their 1logt at].ong
the highways. With one relief of the Patro Hec blOIlS
for nig;ht duty we shall have, including thef %?} Oug
Police, a night Patrol Force on duty at a time of 3¢ lnea
constables and 194 constables and, in addltlon’_to t:l[(:sei
40 men of the Plain Clothes staff will be mO\Img a 01:
checking the known habituals at their hous_ei. lpI‘OpOSLl;
therefore, to have only one relief on nig it }:uty elacd
night which will give the men two clear nights in bhe
out of three. :

The following. table shows the cycle of reliefs which
I propose and the rotation of duties over a period of
4 days :—

Beotions on duty for four
{ ays.
Reliefs. Hours.
o - 1| 2 | 3 ' '
’ B | ¢ | a
i . .. 1 78.m.t011am. A B

&:St d . ‘ . | 11 a.m, to 3;p.m. 8 lﬁ . 8 g
Thied . .|8pm.to7pm. ..| A Bl ¢ | A
Fourth .. Tpotollpm .. | B | O B

Fifth . lpm to7am. ..| C

The following table shows the incidence of a constable’s.

duty for a period of three days :—

First day—Beat duty from 7 am. to 11 a.um. and from 8

p.m. to 7 pm.—8 hours.

i —8 hours..
d day—Night patrol from 11 p.m.to7 a.m. :
'Sl?lfic:":l da;y—Beag dnlzz from 11 a.m. to 8 p.m. and from 7

p-m. to 11 p.m —8 hours.

Arrangemngents will be made to relieve the men of both -

reliefs in batches from 7 p.m. to 11 p.m. for half an hour

b

1

. N - '“’

for their evening meals. i

The period of actual night patrol of the fifth relief

idni i 6 hours. !

ill be only from 12 midnight to 6 a.m, ie., Is. ;
'VI‘vllle hzurs ?),f patrol may be varied subject to the %%lill:i
of 6 hours of actual patrol not being exceeded. y

not on patrol, the men may rest at the Station-houses.

The Sentry Sections of constables will work .in reliefs:
from 6 a.m. to 10 a.m., 10 a.m. to 2 p.m., 2 pén;.m::
6 p.m., 6 p.m. to 10 p.m., and from 10 p.m. to 6 a.m.

s

Moore Market Duty. '

Cycle of
stables’ duties.

10

head

con-

day off.

follows, taking period of 5 days

Section duty and 1 head constab]
each Station) :— -
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The following
three days :~—

Hours,

Gam, to 104, \ Seqt}ugovs. A
;0 a.m, to 2 p.m. i3 A B
2pm. to 6 p.m. A 3 B
8 p.m. to 10 P, B A 5
B to6um. ¢ 2 A B a2 .
* Sleeping in Station, ——————

I propose to relieve men of the Sentr Secti
their weekly holiday at 10 p-m. dail ! thoy o
Join duty after thejr holiday at 10

Two head constables and 4 constables ar

the G-4 strength for Moore Market duty. Ot e on
1 head constable and 2 constables will do
In rotation, spells of 1

10-30 a.m., from 10-30 a.m. to 1
4-30 p.m., ang from 4-30 p-m. to 8-30
7 hours of duty for each head co
The G-4 Sentry and Moore Marke
stab}es will be distributed as betw

Statxon and Moore Market duties
ing table :—

Duty. Hours,

First sentry
watch

6am, to10] 4 B Cc
N . a.m.
Ficst apell Moore | 6_30 a.m. to[C and

B and [E and
Market, 10-30 aun. | D B FH F an A ﬁnd B and O %nd
Second sentry [ 10 a.m. to| B C D

8 watdnh. 2 p.m
econ: spell [ 10-30 a.m. [E and Fand [Aand |B d
Moore Market, | 1o 1 p.m. F A B ¢ [C 54 [Pand |B and

c
Third 8pell | 1 pm  to O and Dand (Eand (F and

Moore Market A and [Band [C and

-0pm. | D [ E | A I'B "¢
hird sentry {2 pm. to| A B C D
ol ’; 6. HEE
'our! 8pell [ £-30 p.m. to |E and F and [A and |B
Moore Market. 8-3(1)Jp.m. F A B énd Cja)nd Dind E;nd
Fourth  gentry | 6 pm. to| B C D B F | a B
watoh. 10 p.m.
Night sentry .. |10 pm. to} A B C b E P A
8 am.

(Sections A, B, C, D, Eand F.)
The 6 p.m. to 10 P

the cycle of the following day’s duty bei

. ng taken at
6 a.m. next morning by the constable returp;

ning from hig

Station head constables’ duties will be worked ag -
(3 head constables for

e for Genera] Duty in

Head congtables’ duty
Spelll of duty- Homs' fol’ [ days.
M

1] 2| s3] 4 ' 6
First section reliet - 7am. {011l am. Al B
First apell gonera) duty Do, | B C g 2 ﬁ
Seeond tion reliet < lam. to3pm. | CID| Al B C
Third eection reljef . .3 pm to] P.m. | Al B ¢ D| a
Beoond spell general duty fpm.to8pm, .. |ep CIDfA|B
P seation re]ief 1pm. tollfpm . C|D|A| R Cc
Fitth section relief e 11 p.m. to ¥ a.m. | P1A|B| G D

A. First head constable. -
B, Becond oonstahle,

10pm.t00am,

table shows the incidence of their work for

s for

a.m. on the third day. .



. Incidence of ‘head con-
stables’ duties.

| Relief for weekly holi-
day.

—- Existing force.

.7 a.m., as shown

* forces which formerly existed and ’F}?;:;ezr c;u
: '1;)olice duties ashore and afloat.
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) r
The incidence of a head constable’s duties o?er fou

“days will be as follows:—

First day—-Sec’:(i)o? dtgy ilg)?llo;'r:..m. to 11 a.m.' an7d 3 :ri
Becond day—Night pt;trz)l duty from 11 pm to ¢ am.

i ot .from 11 am. to 3 pm. and from
Third day*—Sect’rwg :‘“‘g 11 p.m.—8 }10111:4.7 s, o 11 .
Fourth day— G e { b to 8 pam.—8 bours

-Stati nd 3
Three head constables of the Fort Sub-Station a

head constables of the Jam Bazaar Outpost will work as
ea .

a section or group in three rel
cycle of duty and re

efs in accordance with thg
liefs shown for constables.-

f re 7 a.m. to

For purposes Of hould run from 7
pose that the Seciﬁotrllled:go:e table and that (lif'llyda 00;&

le of each Section should proceed forhi Olﬁ hiz:ySec-
stfat'grere?lief from the last speli_ Oflfl‘%ty (')I‘Iiliv‘v o praictice
2} ; alief. 3, ’
SN d on the day of re : ’
m')lrll 1se:Ir11 g:ffning to the above ‘table showmlg lth'e Ocizcltzhﬁ
Section duties and, taking the first day of imish hie dut
Section table relieved from A Section will finish s l');
t};e700;1 Sma on the first day of the cyc(lledand r'ela\]l?;ncollr
a el the third day. ‘the con- .

ion f ty at 11 a.m. on th i _
e fﬁgv(il(ll };r?)m B Section will proceed for his h(ﬁ;s
Stable{ o relief at 11 p.m. on the first day and re]l:) mn A
oy & tefi)r duty at 11 p.m. on the third day, whll? tl lefclz!:n
Secﬁon lieved from C Section will have a clear spe n the
i ret the close of the first day until 7 al.)m-.oli eved
szg;;gaof the third day. The?: l%er;n:‘]”% S(; clt?ons .

. sale ] l fI‘Om ’ . P

f(())fc‘ag:)erir glzel;il};nh?‘lé;iz{lzl from A Section rejoining B
T y

Section on the third day and so on.

The relief of Section and fsen}l’/lmtl)eD:gan};;?id I(;?vr::
s for thei kly day off wi !
SFableS meteh:e;:ti:;eto };he above tab}e showu&g :hencyt(;];
oF dutie of these head constables in each ata 1;)%,.‘[)'es
Of' qqtleslns ector will arrange to relieve heaf (t:loe‘“‘;eek,
gwmlo% opro 1 Station on the fgst day o th:e eoks
"y . 2 Station on .
les B and C of No. . secong
g;;do(éogzaa::k and head constables B and C of

y e(‘ 1 ( bk!s D

i h da
d constables D and A of No. 2 Station ((l)n Ath(?fﬁfl& " g
hg ’ tl(:eo week and head constables D and A of
gtatioln on the sixth day of the week, and ¢

L f
THE HARBOUR POLICE.

st
" “The Harbour Police has now a peirma:;!;tr et e
ctor, 11 Sergeants, 3 Sub-Insp o, porary
. Insgcla ¢ and 126 constables. There i8 af s1 bernent .
constaf . Quarantine duty in the port o 1 Sergoatt e
fox;f cgrfstables and 14 constables. The pe ’
1e

, : Harbour Pohce‘j;;
combines the separate Marine Police and s o1l Harho m,g

almost cont-
ine Force.
nuous duties for the temporary Quarantin .

lief for the. weekly holiday, I pro-

rength of *

Details of present allo-

~cation,

Distribution of cost of
-force.

Present Vacancy Re-
.serve,

the force has always to be ke

- Specific routine duti

-sufficient provision for training and ¢
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division, in addition to ordinary police respongibilities,
undertakes watch and ward in the Harbour premises
under G.0. No. 68, Marine, dated 27th January 1902,

- The following table shows the detail
allocation [vide (1.0s. Nos.
July 1906, 1545, Judicial, dated 2nd September 1907,
1700, Judicial, dated 22nd December 1908, 1308, Judi-
cial, dated 30th June 1913, 238, Home (Judicial), dated

29th January 1918, 2689, Home (Judicial), dated 21st
November 1919, 1283, Home (Judicial), ~dated 22nd
May 1920 and 540, Judicial, dated 26th August 1921] :—

s of the present
1248, Judicial, dated 25th

Inspector .. .o .. . . 1
Sub-Inspectors. .. .. .. . 3
Sergeants - .o - . .. 11
Head constables .. .. - o 24
Constables . e ve .. 126
Sergeants—
Floating patrol, . .. . e 1
Gates—4 (2 for each gate by relief) . 8}
Head constables—
Station-writer . 1
tation dut .o B 1
Detectives d . - . - 2 o
Seotions—4 (5* for each seotion) 20
Constables— : '
Points (day and night)—26— I
served by 4 Police constableg
each .. 104
Gardener . o 1
Inspector’s orderly | . 1 > 126
Tappal ,, . .. < 1
Detectives . . .. 4 plus 1
Bentries “e . - 4
Reserve for casualties |, . .. 10
* Remarks.

—One head constable to cheok men and fonr for four points,

M D1vISION QUARANTINE STAFF.

Strength—1 Sergeant, 3 head constables and 14

constables.

The cost of the Harbour Polic

Port Trust Board and the Govern

of 2 to 1—vide G.O. No.
20th February 1919.

A Vacancy Reserve of 1
be allowed on the inade
force. Correctly calcu
constables on this Reser
fact that there is a Vac
sight of, The 10 Rese
new posts which have
tioned strength is b

e force is paid by the
ment in the proportion -
420, Home (Judicial), dated

10 constables is supposed to
quate basis of 7 per cent. of the _
lated there should have been 11

ve instead of 10. In practice, the
ancy Reserve at all has been logt
rve constables are appropriated to
now to be served and the full sanc-
eing employed on currenf duties.

es in the Port and the Harbour are
that they cannot be neglected and

! ¢ Xept up to the full strength.
This is achieved by, drawing upon the Casualty Reserve

provided for the other Stations in the City and at the
sacrifice of general police work. To put matters on g
proper footing, it is necessary to calculate the_strength
necessary for all duties in the Harbour and add to it a

asualties.,

of such importance



Present  system  of

1ties.
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The system of duties of the Harbour PohceliDlvll)s.loilf-
differs entirely from the system 1n the otherdPo c: ; lvin
sions of the City. The sections are depute oi gg'm
6 watches of 4 hours each running from 6 a.m. o 'n;ll.
They are divided into four reliefs and, | g.sb or:lgldut y
arranged, at any given time one relief shou ehonf m{},}
one in Station-remain, one off for meals and the (i)f b
on house-turn. Actually, however, as in thela1 caie 0 the
other Divisions, the Erincxplegt %ffthlzl st}iﬁgntlo t?xsn ee::d st

1 i ising the strength from ,
:\"igtl;nt t(l)lfe %ils‘/?:il;’)ns% the Station gemantl. sy:{e:lﬁ:;s de’%ﬁ:f;
d to be an anomalous and irration .
l2nz?teemen on stat;ion-li‘:_emam5 fIr)o:nn fitoa.éni)trtl)l 10f ra(.).nnll.é f;c;ﬁx
.m., from .m. to 6 p.m., |
tlopigl'pt,cr)n.z ;)nd throughout the night f2rom 10top£.3m. ,:10
6 a.m. From 10 a.m. to 1 p.m., from hp.m.- ] Euch
d from 6 p.m. to 9 p.m.,.hgwever, { ere is I ;
fo in reserve. As T have said, one relief is suppose
fgrﬁz 1always on house-turn, which means that th}f wll]mle
work of the Division is normally performed by ‘tk_e t éee
reliefs on duty, which gives to each relief a “i—(]fn 1flngf t‘}’;y
of 8 hours on duty and 5 hours in remain. ah 0 | e
men are on duty every night, one relief taking the p z.zg.e
of another at 2 a.m. As a set-off against the extramﬂx-
nary pressure and strain of these arrangem‘entshonl'elfe
men, every fourth day is a house-turn day for eacH r(?bl .
~In spite of this, the comparative rigour of the Har (}))111
Police duties have long been a subject of reasona t;
discontent among the men. As regards the hours h(zs
duty, the night relief at 2 a.m. which occurs two mgref
in three days’ duty for each man and the morning re 1r
at 6 a.m. are particularly objected to. Tt is neclzelssaqy
to devise some other arrangement on more rationa m:ﬁé
better adapted hoth to the claims of work and to
convenience of the men.

The 24 head constables on the strength are ﬁeplftfil(i
to do duty on specified posts or to other misce af]r&)e;)nd
work on no fixed system. Their deputation to l:vot] s and
their hours of work vary greatly and areI at t ftaorq e
tion or whim of the Inspector and Sub- nspe(il s:.wit.h
is desirable to fix the strength of head corastta){?t i
close regard to the work they have to dg z:in (())n .
in with the general system of work decided upon.

> per t strength are
» 11 Sergeants.on the permanen

distr?lil;ted as %ollows :—Three Sergeants Il)leriz)gn(;ut;
continuous Floating Patrol in 3 reliefs in spells

to 6 p.m.,
running from 6 a.m. to 12 noon, 12 noon P .

' d 2 a.m. to 6 a.m.
. t0 10 p.m., 10 p.m. to-2 a.m. an
’?‘}?i;;mmzc;ns ghat these three Sergeants axéesz?g Sz:;ttys g::
i ut of three. The remaining
::::dnflgr t)fsix(;d day posts at t?ed1mportanpn£{z}:l;$1r608at!§s
1 1 1 uty runni Jm.
ltn tlw% Ir‘r?he::h tile[l)rr:petlésé) p.m.y These Sergeants also
o .. .m.

perform night rounds in turns checking the constables-

ithi Harbour pre-
tables on duty within the
arlrrlli(:esh ea"il‘h(;ontzzlporary Sergeant’s duty is the general

charge and supervision of the temporary Quarantine:

staff. The 12 Sergeants (including the temporary Ser-

geant) on the Station strength are given a change of”

Proposed change of

system of work.

Constables’ duties.
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duty weekly, but the Floating Patrol Sergea.hts have &
- harder time of it than can be justified.

The ““Station Remain’’ system must, I think, as in:
the case of the Town Divisions, go by the board. What -
remains of the system is ex

_ th . travagant in men and of no-
practical utility. Duties at fixed posts in the Harbour
are, of all the duties that fall to the lot of the different

units of the City Police, the most dreary and depressing,
and it is even more necessary in the Harbour than elge--
where to reduce the spells of duty within reasonable
limits, to fix the hours of relief as far as practicable to-
suit the convenience and habits of life of the men and
to provide them with a clear day off duty after six days:
of work. The Sergeants in the Harbour cannot as else—

where be allowed Sundays off and their work ig one:
continuous grind.

Work in the Harbo
7 a.m. every morning.
mence the day duty at 7

ur begins to get busy only by
I propose accordingly to com-

a.m. for head constables and
constables and to fix the spells of day duty from 7 a.m.

to 11 a.m., from 11 a.m. to 3 p.m., from 3 p.m. to.
7 p.m. and from 7 p.m. to 11 p-m. Between 7 p.m. and
11 p.m. there is not much doing and it will be possible
n this spell to allow the men on duty off in batches for
their meals. Night duty will run in one continuous spell
from 11 p.m. to 7 a.m. During the hours of day duty,
7 constables are required at a time for duty at the gates,
1 constable has to be on duty at the South Quay, 1 at
the South Crane and Combustible Shed, 3 at No. I
Transit Shed, 3 at No. II Transit Shed, 3 at No. III
Transit Shed, 4 at No. IV Transit Shed, 1 at the Anchor
Steps, 1 at the Goods Shed, 1 at the North Arm and 1 at.
the Strong Room. Three constables are also required on
the average for miscellaneous temporary posts or duties.
which have from time to time to be served in connection
with temporary necessities. The total number of men.
required for out-door day duty at a time is, therefore,
29 to which, for purposes of section work, I would add
the sentry at the Station-house, making 30 posts or duties.
in all. At night 6 gates have to be manned, while men
are posted 1 at the South Crane and Combustible Shed,
1 at the South Quay, 9 at the Transit Sheds, 1 at the
Anchor Steps and 1 at the Strong Room. In addition to-
these, 2 men patrol the North Arm and 2 men patrol
the Railway Line and Western Wall. To these duties I
would add a Station-house sentry, making 24 posts or
duties in all. I propose to serve these 30 day posts and
24 night posts by 15 Sections of 7 constables each in
three reliefs as will appear hereunder. A geventh
constable in each Section is allowed so that each constable
may be relieved once a week for a complete day off duty,
making 30 men available for duty by day at a time and
30 men by night. Night duty for a continuous stretch of
8 hours at Harbour posts would be much too exacting
and I propose to provide relief in this matter by utilis- .
ing for the purpose the 6 additional constables available
in each relief after filling the 24 night posts or duties.
The night duties will be divided into 4 conveniently



| “Head constables’ duties,
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rapged groups, each comprising 6 ‘posts or duties.
%é?nf grbgup wpill have its base at the Station-house and
will include the Station sentry. No. 2 and Ng. 3 groups
will have their base at the Sergeant’s bunk and No. 4
group will have its base at the Passenger Shed in the
south of the Harbour. Two of the six supernumerary
constables will be kept in reserve at the Station against
need. The other four will be distributed, one to each
group, relieving the men on.duty on the relay syst«;,m
once cvery 40 minutes. By this arrangement regular
patrol between the posts throughout the night will be
provided for, the men will have contmugl change of
scene, and each man will have two 20-minute restsTﬁ.t
his group base during his spell of night duty. 'ﬁ
objections to a single prolonged spell of night duty wi
thus disappear and each constable will have rest for two
clear nights out of three. ~ - .

The following table shows the cycle of duty and relief
proposed for a Harbour Section over 4 days:— A

Sectiona on duty for
four days.
i Hours.
Reliefs. ) , . .
C A
First ..  ..]7a0u tollam 'g g . 3
Becond . . 11 am. to 3 pm. A % o A
Thid .. .. |8pm.to7 pm, B ( e B
Fourth .. . .. [7p.m.toll pm. C A B c
Fifth .. .. 11pon. toTam

The following table shows the incidence of the duty
of a constable over 3 days :— "
First day--Day duty from 7 am. to 11 am. and 3 p.m.
7 p m.—8 hours. _
‘ pmst’oong dt:y—-Night duty from 11 pm. to 7 am. (with two
-minute rests) —7 bours and 20 minutes.
= ml}ﬁli‘;c{e(;a?—-])ay duty from 11 a.m, to 8 p.m. and 7 p.m. to
11 p.m.—8 hours. .
A Section of 7 head constables to provide 6 head
constables on duty at a time will be necessary. During
the day time, this Section will serve the following duties
in rotation :—
(1) Station duty,
(2) Checking points,
(3) Post duty at No. I Gate,
(4) Post duty at”No. II Gate,
() Post duty at the Goods Shed, and

* (6) Duty at Dutiable Import Shed.

In the night time, 4 posts have to be served by head

constables—

(1) at No. II Gate,

(2) at No. V Gate, 3

() at the sealed railway waggons, an

(4) at the Dutiable Import Shed. R

remaining 2 head constables on duty at mg

wilng:ae re_sponsibi% for checking all the constab]esbl post;
in the Harbour and for relieving the head consta eé oh
fixed duties for half an hour’s rest in rotation. Iac

. -Sergeants’ duties.

*§ub-Inspectors.

48

fixed duties far balf an hour’s rest in rotation. Each
head constable will thus have 7 hours duty between fixed
post duty and checking duty with two half-an-hour inter-
vals at the Station-house. The hours and incidence of
duty will be the same as for constables.

I propose that the Sergeants should start duty at
6 a.m. as at present and their spells of duty should run
from 6 a.m. to 1 p.m. and from 1 p.m. to 8 p.m. at a
stretch, as the Sergeants prefer these hours.

The incidence of the Harbour Sergeants’ duties is
very heavy and the duties themselves are of a monoto-
nous nature. Nor can these Sergeants be allowed
Sunday off as is the case with the Town Sergeants. Their
work, as matters stand, is undoubtedly too exacting and
I therefore propose an addition of two Sergeants to the
strength to enable me to arrange that each Sergeant is

. relieved for a complete day’s rest once a week. To make

the burden of Floating Patrol night duty bearable, I shall
put all the 14 Sergeants on a single roster and distribute
work equally among them as shown in the following
table. Over a fortnight each Sergeant will do an
exactly equal amount of work :—

14 Bergeants—A,B,C, D, E, F, G, H,1, ] K, L, M and N,
HarBour S8ERGEANTS’ ROSTER.

.
I .
SO - I o
—_— B _5‘ e ¥ by 'g.
T | E 3|5 |2 |8
@ = & B = g @
First week.
1. euarmtine (8 hours) .| A G M E K C I
8. Ylosting—6 a.m. to 1 p.m. B H N F LI D J
3. Gatg duty—6am.tolpm {C, D,| J,7, A,B,/ ,H,M N, EPF|K,L
Band [Kand | Cand | I and |'A'and| G sand| Man
. P L D J B H N
4. Floating—1 p.m. to 8 p.m. G M E K C I A
6. Gateduty—1pm. to 8 pm. | H, I N, AlF,G,|L,MJ|D,E|J, K, B, C,
Jand | B'and| Hand| N ar Fand|L and| Dand
K C T A G M E
8. Floating—8 p.m. to 1 a.m. L D137 B H N F
7. Do. —lam. to6 a.m. A G M B K C I
8. Night rounds (¢ hours) B H N F I+ L D - J
9. O duty .. . iMand| Eand | K and|Cand | T and| Aand Gand
N F'l1 L D J B H
Seccnd week.
1. Quarantine (8 hoars) N F L D J B H .
2. Floating-6a.m. tolpm, | A G M E K C I
8. Gate duty—8 a m. to 1 p.m. | B, O, H, 1, IN, A, P, G, |L, M, D,E,|J K,
Daud| § and | Band[H and{ N and| Fand| L an
E K C I A G M
4. Floating—1 p.m. to 8 p.m. FI! L D J B H N
b. Gataduty—Ipm. todpm. |G, HIM,NIEF K, L,|C, D,1LJ, |AB
I'and| A and| G and| M'and| E and| K'and| C'and
4 J B H N R L D
6. Ploating—8 p.m. to 1 a.m. K o] I A G M E
7. Do. —lam.to6am. N F L D J B H
8. Night rounds (¢ hours) A G M B K C 1°
9 Ogdaty . . v+ { Leond] Dand)J and | B and| H and| N and| F and
M E K C I A G

The abave tahle gives each Sergeant three spells of
night duty in a fortnight. QOn the average each Sergeant
will do 7 hours of day duty and 1 hour of night duty,
i.e., 8 hours per day. The duties over a fortnight are
exsotly equally distributed among the Sergeants.



Complete strength pro-
posed.

Variations in effective
strength.

Casualty Reserve.
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The Harbour Station is in’a different position to the-
other Town Stations, as the Division Inspector is personally
in sole direct charge of it. There are a great many
miscellaneous duties, such as boarding of ships, checking"
of passports, enquiries of and about passengers, etc.,
which have to be performed by responsible officers.
With responsibility for investigation removed, it will be-
necessary to have two Sub-Inspectors on the staff.

The following table shows the complete strength pro-
posed for the Harbour Police, excluding the Casualty

Reserve :—

Sergeants. | Head constables, Constables.

&
1 IE £Ey .
ﬁ :_‘d o ™ .
S| & |9zl 8 | y . . g | 8| | blg

s | =] 2 ° : S ) ]
SRR HE R HEEHE
2312 R™ S BV ea = BRI l&laldls|mle
1 2\ 3‘ 8 2113 21 1 1\28 \105\ 1\ 1\ 1 1 {100

The temporary Quarantine staff will remain as at
present. :

These figures give the following variations as against
the present strength :—

Sub-1nepectors. Sergeants. Head constables. Constables.
—1 + 2 —1 —7
Discounting, however, 1 Sub-Inspector and 3 consta-

bles removed from the investigation staff of the Harbour

Station and setting them against the provision made on

the Central Investigating Staff for Harbour cases and

allowing for the fact that for years the Casualty Reserve

of 10 Police constables has been treated as strength for -
duty, the real result of these changes will be to increase
and reduce the effective strength of _the various ranks

employed on Harbour and Marine duties as follows :(—

Head oonstables.
—1 — 14

Sergeants. Constables.

4 2

The Port Trust Fund is supposed to bear two-thirds.

of the cost of the force, but, as I have pointed out,

additional Police have not been sanctioned to meet zﬁe
e

increased needs that have arisen in recent years,
difficulty having_been solved by keeping the whole sanc-
tioned force up to full strength for employment on
eurrent work. This has thrown the whole burden of

rovision for training and leave for the Harbour on the

Casualty Reserves sanctioned for the City Divisional and

Armed Reserve Forces, work outside the Harbour has-

had to suffer and the Port Trust Fund has escaped for
ears the debit which it ought to have borne in respect
f Harbour Police men on leave and under training. At
anv rate, the provision of 10 constables for these pur-
oses, even if the men could be employed as intended,

would be totally inadequate. Harbour duties and posts -

Distribution of in-

.creased cost.

. Boat  and
Establishment.

Launch

| Agreement of the Port

“Trust Board.

~ Annexure XI,
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are of such a nature that they cannot be left unfilled

r

.~ The work is exceedingly trying and the toll of casualties.

is fairly héavy—the actual aver i

y he age daily figure -
x:;onths which I have worked out comes )1:0 2g(l)1 pel? ‘::ix;lta
A Casualty Reserve of 15 per cent. (i.e., 15 on reserve-

for every 85 effective strength) is the lowest provision

that might, with a little restriction on the

meet the case and I recommend that a Rgersi;trg fol:fa:lfi,&
basis be allotted. Calculated on a strength of 23 head
constables and. 109 constables, the Casualty Reserve
should be 23 constables, increasing the present Casualt
Keserve provision by 13 constables and increasin ’thy
total strength of constables to 13 ‘ g e

_ The debit against the Port Trust Fund will be j [
1n respect of 2 Sergeants and 6 constables al()i?ig(lic:ga:ﬁg
strength subject to reduction in respect of 1 Sub-Ins ector-
and 1 head constable saved. I do not propoI;e to-
complicate matters by any charge on the Port Trust
Fund in respect of the services of the Central Investiga-
tion "Staff in Harbour, cases. Important cases in %he‘
Harbour are few and far between and prolonged investi-
gations are very rarely necessary. Any charge fairl
calculated on this account would be inconsiderable Thz
monthly debit to the Port Trust Fund will therefore. on
a}clxcount of mcreasg ofl staff and independently of gen;eral |
changes in pay and allowances

be i;creaseg Zs follows : — to be hercafier proposed.

Hoads of oharges Charges on account of
at two-thirds . ‘ ‘ T
actual cost. 42 ~— 18ub- | —~ 1 Head |+ 6 Police otal
Sergeants | Inspector. | constable. | constables.
RS, BS. _ Rs, B8, RS
Salaries .. | <+ 180 - 87 — 26| 4 108 + 196
Bents ., e 03| — —_ .,
Leave and Pensionary + o 27 e Bl
oontributions o - —_ X
Olothing and Equip- + 1 |+ + @
ment .. | + 17 e - — 31 4 186 -+ 30
Total .. 1 + 2061 —11{ — 0| + 170| + 314

The Pcﬂice motor launch a..nd the establi A
. , ) ablishm
Police Boats are all that are required for patrlzl w?:;ti: (l)rt:
the Harbour. The crews also are sufficient and no re-
arrangement of work under this head is called for.

The re-organisation of the s .
. ; ystem of work makes no
difference as far as the performance of the various duties

required of the Folice by the Harbour authorities is con-

cerned, except that the Harbour premi 1
effectively patrolled by night for thI;; ﬁrsste~s tin‘;‘zn tltx):
various posts will be more regularly filled, and it is hoped
that, with the considerable relaxation of the strainpm
officers and men, their duties will be more efficiently dis-
charged than they have been in the past. =~ - -

* The Port Trust Board agree to these proppsals—vid

- W




-.Ch,-réu of Headquarters
Stables. -

“

.‘ Divisioi_ml ~ Mounted
Police. . :

" Casualty Reserye' o&
hnrses.

Cie

o "' MOUNTED BRANCH. |
" n ésl,.aiblishment of 56 horses is now sanctioned.
These houses are utilised as follows :— .
. (1) For Headquarters Stables Sergeant and Mounted
Branech—15 horses. 1
(2) For patrol—Inspectors, Sub-Inspectors an
Sergeants—41 horses. :

n officer of the rank of Sergeant is sanctioned (vide
G.OI.aL Mis. No. 511, Judicial, dated 28th July 1926) for
the charge of the Headquarters Stables, the practice
being to appoint a selected ex-cavalry-man and to t§al,n
him for 6 months in the local Veterinary College be ore
he is posted to the appointment. Thig officer keeps tl(lle
stable accounts, looks after the horse:s, supex:mten 8
breaking and training of remounts and imparts Semstruct:-
tion to the Sowars and to Sub-Inspectors and1 krgea?n 8
under training for Divisional work. He also ol(: 8 after
the Prison Van, harness and saddlery. He takes com-

mand of the Sowars in drill exercises and when they are

called out to act as a troop. He visits and inspects the
Divisional stables.

Inspectors, Sub-Inspectors and Sergeants of Divisions,

. who reach a satisfactory standard of efficiency in the

man ' ' ini lied
ment of their horses during training, are supplhe
withﬁrses for patrol work in their jurisdictions. A pro-

_portion of these officers can always be mobilised to act

as a body in am emergency.

. The strength of the Mounted Sowars was increased to
1 Heag Sowagr and- 13 Sowars in G.Os. Mis No. 599,
‘Judicial, dated 20th September 1926 and Mis. No, 117,

are subject in ordinary times to continuous training.

- They also exercise the horses of Inspectors, Sub-Inspectors

and Sergeants on leavé amd on other duty. They

. are always immediately available for despatch to any

i ' 1 f emergency.
art of the City to act as a troop in case of em 3
II))tiring: the Simon Commission troubles of this year and

| oh other occasions the services of this troop in dispersing

' ' ‘maintaini der have been in-
riotous assemblies and maintaining order ;
valuable. The only trouble is ‘that 1t 1s too smallin

number and I advocate strongly its increase by 630\!&!&»‘%

This increase will give me a troop of 1 Serggait,tg -(Eeg
Sowar and 19 Sowars—a sufficient body, I thin t’ Aatud
part in dealing with any emergency on the streets tz,),
1s likely to arse—ready to act anywhere at a Itlllzmer; 8
notice. It would be difficult to over-emphasise value
to be attached to this small increase n the Mounted
Force. It will make me feel immensely more secure.
Tts eost as compared with its utility will be inconsider-
able. To moumt the additional Sowars the establishment
of horses will have to be increased by six.

The principle of a Casualty Reserve for horses :.(o
replace horses laid aside temporanly on account of si:: .;
ness is due to be recognised. The Mounted Branc lf
narrowly calculated for requirements and the ww.cflforr;.(-)e
ensuring that the hordes do not fall belowk effectiv

- -

;
wx T 'ﬁ'ﬂ.ﬁ

" Judicial, dated I4th April 1927. The men of this troop

R A
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~ Bength is obvious enough. The average number of

Ce ;_,»')Vvhqx;se‘s Jncapacitated by sickness at a time last year was

5, but this includes’ 3 crocks which ought to have been
destroyed before the year opened. I ask for 2 additional

orses. to provide a margin against sickness in the stables.
I shall arrange with the Chief Superintendent, Civil
Ve,termary Department, for regular veterinary inspection

of the horses which will he_lp to keep them fit and should.

ensure that Government money is not wasted on the

maintenance of horses which are never likely to‘be fit
far werk again. o

g v
RECRUIES’ FRAINING SCHOOL,

There is a Recruits’ Training School at Headquarters,
the nominal staff of which—ene first grade head constalle
teacher and one third grade head constable teacher was
sanetioned in G.Q.. No. 1523, Judicial, dated 22nd

'September 1905. The average number of Recruit con-
stables under training at a time in the years 1922, 1923
and 1924 was 45. I selected these years, as the figures
of subsequent years have been somewhat complicated by
special enlistments against new sanctions of strength. In

practice, a Sub-Imspector taken from other duty is -

employed in charge of the School which is being run, as
far as I can judge, in an efficient manner. Itg efficiency,
however, is undoubtedly due to the large amount of time

and attention devoted to its supervision by the Deputy

Commissioner of Police, Southern Range. If this School
is to be continued, it will be necessary to sanction the
appomtment of a Sub-Inspector as Chief Instructor. I do
mot, however, consider that the continuance of the exist-
ence of this separate sehool for training constables for the
€ity Police can be justified and propose that the train-
ing of the City Recruits be transforred to the Central
Recruits” School at Vellore. No reasons are to be found
in the correspondence (vide G.0. No. 1523, dated 22nd

September 1905) for the School being continued when the ,
Central Recruits’ Schools in the mufassal were esta-

blished, but- I presume shat its justification has lain in
the fact that the law of the City Police Act is somewhat
different. to the law governing police work in  the
districts. This small difficulty can easily be got over by

. the instifution at Vetlore of a separate class in this subject

for City Police Réeruits. The City Recruits are now
being trained in short lathi drill, but I anticipate that
this important and useful branch of training will soon

be adopted also for the District Recruits. There may.

be some slight diffculty experxienced in inducing Recruits

to go to Vellore, but ¥ domet anticipate that this difficulty -~

will be serious and men who are likely to object to so

small an inconvenience are not the type of men we re-

quire. I consider it of some real importance that, with

the closing down of the School, the time and attention .

‘which have necessarily to be devoted to it now by one

~of the Gazetted Officers of the City will be available for

other purposes. This will entail a reduction in strength
of 2 head constables. L o

-
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L s 10 : ' > The fol .
T CANUATY AND TRAINING BESERYE. o g e B U, Gty Besovs
L o g | : of the v
Constabulary. - The Jposition as to the Casualty and Training Reserve- ) Casualty Reserve as 1t ought to be :— arce with the
S on the present allocation is very confused. On the report - T -
of the Ifidian Police Commission 1902-03, the basis of L Strength of E g 2y
‘a 15 per cent. figure for the Constabulary Casualty and . S e g
- Training Reserve in the City was accepted. Subject to Divisions. o Be 3%
careful regulation of the grant of ordinary leave, I think ' ' conste bieg |Constables.| Total, E-E 2EE| €
this figure is enough but it bas not unforturfately been . S8s [4%8 g
consistently applied. Prior to 1918 a Casualty and 378|353 £
Training Reserve of 224 constables on this basis was X
rovided for all units of the force except the Harbour geme | 2 192 } 516
Police, the Intelligence Department, the Mounted Branch, g . . Eg e g;o or6l | 59 |_ o
and the Hackney Carriage Department. As has been: D 2 118 | 141 rogor 28 o - 10
shown above, a Casualty Reserve of 7 per cent. of the B 28 Uz | 16 msen |1 - o
effective force was all that was allovg'ed in the case of ﬁ - gg ﬁ; 130 | st gé ig - 8
the Harbour Division.. For the Intelligence Department,’ T 2 07 | 1 s0p 30 B
Mounted Branch and the Hackney Carriage Department . %{% s 107 12 | 220 0r 22 23 —* 7
no Casualty Reserve at all was allowed. By an error . T K '8 | sers | SRLI
in calculation, the figure of 224 constables was 1n excess o C o Sl N e [ 10 | sererss | 45 = *
of the correct number by 1 constable.  After the - Ccancellation® eg| ;; Ni. L | ¢ :t "
reduction of strength in 1918 [VI(_li ﬁg‘ N:xc%:gﬁgqg; fractions, 1
(Judicial), dated 24th January the (’}asualty Reserve- A Tt T TG
, 1,623 287 PyPaS e

Police Casualty Reserve, ;
E::b::\fiseg'l:gd fixed Z»t 191 constables, which was 2

o : £ 15 per cent. O .
constables mn excf;s22o'the E‘amed Reserve was increased.

I v o .
concerned. D nstables and the Divisional

f the total strength
, . As mattgrs stand, we are thus 44 ¢
of the sanctioned strength that we ought %ﬁs?:\}'ees 's}'Il‘(l)lrt( )
. e

toll of casualties in the City is unusually heavy. Th
. ‘The -

by 4 head constables and 89 co
leice by 223 constables—vide G.0. Iiress 1.\19- 426, average figure of :
Judicial, dated 28th March 1922. In this revision, the of leave, trainin miln not available for duty onaccount
necessity for providing for a Casualty Reserve for the _ cent., but I belig anth vacancles 1s somethind®over 20 per
. Divisional -increase allotted for effective duties was lost : ing and with reaVe Sf’ an due control over malinger-
~ gight of. There have been subsequent additions and I can bring the ﬁsgil ade restricions on ordinary leave, |
o uctions to the Casualty and Training Reserve as shown This; however isga orininns ie the region of 15 per cent.
: in the following table :— : * accepted and it is mos;n;ginﬁtigaﬁri' It has already been
. X .- 0 maintai
Cesualty snd Training 202 and Training Reserve at full strength on it: ltl:a% Casualty
Reeerve prior to 1922, The follons sis. . -
: . . e lollowing table gives detai '
0. Press No. 426, Judicial, Addition of Armed Re- 14 gives details of the f
¢ g&te;eé.;th (idarch 1922. gerve strength in 1822. sary to make up the Casualty Reserve :— Or0e neces-
G.0. Press No. 426, Judicial, Addition to Divisional 4 Proposed strength of -
dated 28th March 1922. force in 1922, p 3 Z - gonstab alar
. . . —_— 1 K & | Casualt
G.O. Press No. 194, Judicial, Traffic Re_-orgameauon in 14 §, | 'g‘ g . g :g N Training
dated 25th March 1926, 1926. LIS BEIE
G.O Mis. No. 368, .Tudioial, Ad.'dition to F-3 Stution I ' Crime Department © 8 2 -
dsted 80th June 1925. in 1925, Tl ond Hedmey | 1 polun|B|Mml w
- - : 1
G.0. Mis, No. 117, Judicial, Reduotion of Armed Re- — 2 E;‘:};‘,-’:;, ' ol 1 2. 13 | 23 | 4 ® .
dated 14th April 1927, serve strength and in- : : pedéoe- KRN I B . U T 4
oresse of  Mounted Proseoutin (.Tamidar) 6 | 38 | a1 A
' Branch staff, . Provision go:ngog:i‘;;t. LY 2 .. . .. )
e on aoccount of ] . .. . s
G.0. Mis. No. 117, Judicial, Tnoreased  strength of Nil Iation of fraotions. ' !
dated 1.4t.h April 1827. Bowars, . ‘ Total ., | 20 b4 47 | 269 1478 30
m—— . and 1 Jamadar| . r
. *P d i ..
Presont Cosnalty Reserve o 288 No. 703.Govt /28, daten ffttf?ul??ézs‘? 0-Govt. /28, dated 26th May 1928, and
: — An increase of 6 ' :
of 64 constables to bring the existing

provision of 243 constables up to 307 is required
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‘ unted Troop, -consisting of 1 Head Sowar antig

19 gviaﬁ? will requirg a Casualty and Traimng Beservei :
of 3 Sowars.. . 5
There is now a provision of 3 Sergeants undert_C&s:;i
-alty Reserve which seems to be based on no par wve
calculation. Actually, the offﬁcers of this class iy gs
rarely take leave and in practice the three extraﬁo cers
have proved sufficient. 1 do not know what ehecve m%
improvement in the pay of Sergeants 13 gomng to at "
this matter, but in the meantime- I hg,ve nothlgg 0 a.r?tsm;
upon and propose {0 leave the margm of 3 Serge
provided to fill casualties as 1t stands. :

' b-Inspectors :
{ill 1906 the Casualty Reserve of Su u
wasU(I:)al'clulated at 14 per cent. of the total s'trgngth (())f |
Sub-Inspectors, Inspectors and Assistant .Commlssmrtxer?} of -
Police and in that year the strength of this reis}ell'lv; 31??[ o
. 4 :
9 Sub-Inspectors. In the following years a Y
1 i tioned to the streng
there were various increases sanc . ¢
! lculation without any

of the cadres concerned in the ca oo e esorve.

-ion being made on account of Lasuaiy
I;}';)V ljigrr:xitage,g in his letter C.- No. 582/General, dated

‘pointing to the
18, addressed Government poin e
izr?;ge;szyl.gof tl?e Reserve and asking for an addi

tion of 9 Sub-Inspectors. 1) Tgftegaztﬁg?:;%e_:n 1(31(8),
No. 2485, Homt} ({g(eimlguﬁ-lnspectors’ Reserve lﬁefmg
the strength h: wp to 18. This pumber has, as will'hg
thereby brcicilg Argﬁtage’s Jetter quoted above, no refer.
gseen from Lﬁxe d percentage but was based on actua’
enee to any e. Since 1918, two In.

. : f experienc
nee::itso ;;1 tﬁlaevglggteez addped to the strength and undex
spe

1 he a further increase of b officert
of }})FOPZS:;S th'?‘;(;vzl{gflesgvz strength of Sub-Inspectors
.ﬁgv‘te:;rr wiil, if my proposals aro.accepted, be E\d]uce;,
by five ' The changes since 1918 will thus allmostd "11‘ ane
, ych other and I would maintain the Casualty {—‘mi ! ?la.m]
?:0 Reserve of Sub-Inspectors at the figure o whic
ha’;, since 1918, no more than sufficed.

The following table shows the net result of thes

w

proposals :— . |
| ' Casualty and Training Reserve. .
xn.s;g; ., Sergeants. .“g{'“ Sowars
Present figures ; 18 3 2‘(1511. ‘g
Increases proposed . . .o e W7
Total .o 18 8 307 8
;Thil fignre ix;c;lndel the additi;;n of 18 constables to the Casnalty Reserw
of the Harbour Police, .
' 1
: INTERCHANGEABILITY OF CITY AND DISTRICT .
: INSPECTORS. ;

- i . . - ‘;_.
. . The necessity for facilitating _mterchange \zﬁz\;’fug
the District and City Inspectorates 18 a q}lestlm;i g
been before the Government for some mmel—— ted

cial Department Memorandum No. 1656 A-l, E

P,
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8th April 1926, and conmected correspondence. The
subject bas been thoroughly threshed out and it is un-
necessary to recapitulate here all the arguments on either
side. Government have already recognised that the ad-
vantages to be secured from arrangements which permit
of free interchange are important and real. They have
themselves pointed to the comparative difficulties of -
work in the City, where people are more crowded, where
mobs are easily gathered and where the population is
more educated and more unstable than in the mufassal
and they have recorded their opinion that specially select-
ed officers from a wide field of selection are desirable.
They -have indicated the danger of stagnation in the
limited City cadre and the benefit that could be attain- °
ed from time to time by the introduction of new blood.

There is, I think, general agreement that the City
Police administration would benefit greafly, were free
facilities for interchange between City and Mufassal In-
spectors provided. The difficulty hitherto has been that, -
under any arrangement for interchange that could be
devised, the Fundamental and Account Rules have placed
Insuperable obstacles in the way of remunerating the
City Inspectors adequately, having regard to their com-
paratively heavy responsibilities and to the necessity of
attracting and keeping good men. As between the City
Inspector’s pay in 1908 and the present pay there has
been an improvement of only Rs. 25 per mensem which,
having regard to the increase in the cost of living that has
occurred since 1908, means that there -has been a reduc-
tion in real pay. There could hitherto, therefore, be no
question of reduction of pay and, were the City Inspectors
graded on grades equivalent to those of the Mufassal
Inspectors’ cadre, the difference of Rs. 50 per mensem
as compared with their present scale of pay both in the

- maximum and minimum would have had.to be made up .

by some kind of pay or allowance. No practicable
scheme for achieving this could be discovered.

If my present proposals are accepted, the position
will have changed. The Divisional charges in the City are
now probably the heaviest Inspectors’ charges in the
Presidency and, at any rate, I do not think that an equal
number of Circles, the charge of which involves equally
responsible and heavy work, could be found in the Presi-
dency. The heavy Circles in the mufassal are ordinarily
manned by selected officers of experience, holding posts
in the higher grades of the Mufassal cadre and, probably
in most cases, within sight of promotion to Deputy Superin-
tendentships. It is on this ground mainly that the com-
paratively higher scale.of pay which has always been.
-allowed in the City could be justified. With the removal
of responsibility for investigation from the -City Divisions,
this justification for a higher scale of pay will no longer
exist. The City Division charges involving responsibihty -
for work connected with law and order and petty cases
only will; in my opinion, compare not oo unequally with -

‘the average Mufassal Circle work and there will no Tonger

be an adequ putting the City Division Mispec-
- therefore, propos¢” that the

/8

s
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Special pay for certain
Inspectors’ posts.

Personal allcwance of

present incumbents.

Regulation of flow of
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aded scale as is in
ity Inspectors be put on the same gr !
?ct?ée Iilnpthe districts, the number in each grade being.

distributed as follows —

impotor;.
215.. 4
.—First-grade Inspeotors on Ra.
gg por oent —S;onc%-grade Inspectors on Rs.1%255. 'g
45 —Third-grade Inspeotors on Ra. -

To these rates of pay, a .Presidencyb all%gzgfze 1?11-!.
such scale, as may be fixed, will have to be a4 for the
spectors in the City now gftt f]feeth%ugrgtﬁ:’: of Rs. 7-8-0-
. calculations 1 take s and
pgipl(;ls:n:ef:mm%’oi second and third grade Inspectols
lp{s. 11-4-0 per mense

i tment—as
which I have obtained from the Finance Depar

. the probable figures of this allowance.

The Inspectors of the Armed Reserve, the Harbour

nt and the Crime Depart-
Division, the Trafﬁt;a}l)e[;?gg:ls duties or specially heavy
‘ment will have SpenTLy mend that, in their case, as.
responsibilities alédIIDre(i?lI;;)ectors, excepting the three
o thet (i'zsgn?cfle s‘ta.ff of the General Section of the Crime
I];]es p:ft;ellt, a special pay of Rs. 100 per mensci\rdn, unilexk
Fuﬁdamental Rule No. 9 and Rule 2 (4) of the lanua Ot :
Special Pay and Allowances be given. Specia é)ay al
RI; 50 per mensem will suffice for Inspectors in the ;neya
Branch of the Crime Depart}r:lent -Zmd Tfh%r I{E:ervznﬁx:
ing Inspectors in each court. ' -
f;ggtec():ru’tl?ng add?tion to running the heavy City Polltce
Stores, is in charge of an Armed Force of 6 Sergea;x. sﬁ
1 Jamadar, 38 head constables and 388 cor_xstables whic
he is expected to maintain in a state of high eﬁiinency.-
The Harbour Inspector will have a force of 2 Sub- ntSIl)jc
tors, 14 Sergeants, 26 head cons_;tables and 146 consta ﬁs
in his charge. He has to deal, in the course of his wor 3
with the Masters and Officers of vessels, Customs :1111(1
Port authorities, European merchants and Rassengehrs and
foreigners of all descriptions and an ofticer, lv'v o an
be relied upon to display tact and ability in dealing vtlel 1
so many varied interests and the various situations that
are liable to arise in the Port, is required. Also, the
credit and good name of the Port is dependent on the
good name and vigilance of the Port Police, and it is
essential that a strict standard of discipline should be
enforced. The Traffic Division is probably the most
arduous, difficult and important Inspector’s charge in the
City. The justification for ‘‘special pay’’ in the case of
specialised Investigation officers has always been recog-
nised.

To satisfy Fundamental Rule 23, the Inspectors now:
on the City cadre will, at their option, have to be allowed
to retain their present incremental scale of pay. Under

this rule read with Fundamental Rule 9 (21) (a) of.ﬁ(}ill'ﬂ'.
who elect to retain their present scale will not be eligible

for the new rates of ‘‘special pay.”’

Some arrangement is necessary to avoid startling dis-

C : 5-
promotions in City and crepancies in the flow of promotion as between the Di

Mnfassal cadnes.

trict and City cadres, and responsibility for control in

this matter must, I think, rest with the Inspector-General;

m for first grade Inspectors—figures:.

Pay.

14
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of Police. This officer should have power to decide in
the case of each City vacancy whether it should be filled
by local promotion or by transfer from the Mufassal
cadre and he should also be responsible for watching
that comparative stagnation of promotion in the City
cadre is not allowed to occur. Selection of officers for
interchange between the two cadres, however, should he

made by the Inspector-General of Police in consultation
with the Commissioner of Police.

12
PROSECUTING AND COURT STAFF.

In my letter No. 703/Govt./28, dated 11th July
1928, T have recommended the increase of the Prosecu-
ting and Court staff from 2 Inspectors and 3 Sub-In-.
. Spectors to 4 Inspectors and 2 Sub-Inspectors and have
supported the proposal by detailed reasons. These pro-
posals are now pending with Government. I shall take
them into consideration in my caleulations of establish-
ment and cost. There will be two Prosecuting In-
spectors in each Court and the Senior Inspector will be
In charge of thé distribution of the Prosecuting work
of the Court. He will handle the more Intricate and
mportant cases and will be called upon to face at the
bar the leading Criminal Advocates of the City. For
these reasons, I recommend that the Senior Prosecuting
Inspector in each Court be given special pay at the rate
of Rs."50 per mensem.
, 13
IMPROVEMENT OF CONDITIONS OF SERVICE
OF SERGEANTS.

The question of giving the City Police Sergeants a
living wage has been under the consideration of the
Government for some time. Mr. Travers Phillips, in
(. No. 41/Govt., dated 13th April 1928, made certain
proposals. These were referred back to me for my
views and the Inspector-General of Police has, in his
R.C. No. 676/Aud., dated 25th July 1928, with my
agrecment, made definite proposals covering the cadre
of the City Sergeants. I have only to add to the grounds
of necessity for this revision put forward by the Inspector-
General of Police that it is impossible now for a married
Sergeant with a family in the City to live on his pay. The
madequacy of the present pay is driving the Sergeants
to corrupt practices or into the hands of the sowears.
Corruption and indebtedness go hand in hand and some

. of the Sergeants now in the City Force have been reduced

to such a pass that their services would be dear at any
price. If a stiffening of European Sergeants in the force
1s necessary—and there is no dispute that it is neces-
sary—they should be paid. sufficiently to enable them to
live as people of their class are accustomed to live with-
out getting into debt. The revised grades proposed,
viz., Rs. 150, 175 and 200, while not extrava-
gant, will suffice for this. Allowing for the two addi-
tional Sergeants now proposed, the cost of the revision . .-

in pay, as far.as the City is concerned, will now come to

Rs. 18,150. Presidency allowances at the estimated -
general rate of Rs. 7-8-0 per mensem each will cost 2

-
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further Bs. 4,580. The number of Sergeants in esch
grade will be first grade 10, second grade 18, and third
grade 23. .

Free second class return passa;ges to England once in

seven years have been recommended for Sergeants an
their wives and families, if of pure Europesn descent.
This concession might be unsettling to Sergeants .who
have .married women of the country and, if they are
excluded from it, the cost of one return passage per
annum would siffice to meet the needs of the City in this

respect. The cost of such a return passage at present
is Rs. 1,220.

Education grants to cover the cost of the education
of Sergeants’ children of school-going age have been
recommended. The Sergeants mow on the City cadre
have among them a total of 38 children of school-going
age and the cost of the allowances at Rs. 7-8-0 per
mensem recommended would, therefore, be Rs. 3,420

© per annum.
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SPECIAL PAY AND ALLOWANCES.

Special pay ‘at the following rates is now allowed to
the officers and men on the staff of thg _Intelhgence De-
partment—yvide G.0. No. 1623, Judicial, dated 22nd

September 1906 :—

RS.

Inspectors .. .. .. .. {0 per mensem each.
SubI-)Inspectori .. .. .. 80 do.
Head constables .. .. .o 13 3:

Constables ..

The principle of gi
the officers and men in
lishment of all police
above rates of special pay

. as Inspectors are concerne ;
Inspectors is to be reduced by Rs. 50 per mensem.

The Inspectors of the Record Section and the Intelli-
gence Section of the new Crime Department and the

Government House Inspector will

ving additional rom11n<;mtion to
the specia]ised Detective estab-
forces is well recognised. The
will now be inadequate as far

therefore proposed special pay at

mensem in their case. The above ra
will however be enough for
constables and 26 consta
Record and Intelligence Sections.
House Inspector should continue
local allowance now sanctioned (vid
Judicial, dated 29th July 1926)
Government House, Ootacamun
Sub-Inspectors on the cadre of t
are employed in the City in the Int
it is presumed, get Presidency allowances, on
scale fixed, for the periods of their employment 10

City.

the gener

the staff of 3 Inspectors, 16 Sub-Inspectors,

d as the substantive pay of

have to exercise dis-
cretion and ability of a very special nature and I have
o ] the rate of Rs. 100 per
tes of special pay
the 7 Sub-Inspectors, 8 head

bles to be employed in the
The Government

to draw the Rs. 100
e G.0. Mis. No. 516,
while employed at the
d. The two ghorthand
he Vellore Bureau w}lo ‘
elligence Section will,

' . . art,ment, for
In the General Section of the Crime Dep 16 head |,

Special pay—Traffioc De-
partment.

Special _M
Branch. pay: ounted

Special —S _
‘Major. pay—vergeant

SPQCl&l ay—Arm.
ZReserve, ey ed

*y
.“%_z*
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constables-and 20 constables, speci :
( : , 8pecwal pa -
ing rates will suffice and these rates arepr:‘elc:fnrtx?eeﬁ(ggtlil?v—v—

‘— Tuspectors .. ? L
Sub-Inspectors - D 23 per ‘meénsem each,
Head constables . . 73 do.
Constables . . .. oty go.

o e R 0.

The men of the Divisio _ s

. - e nal detachments of Detectj

:Ivlg}n?e hvu;g more or less a settled life with thei: c‘;l;’f:

m y1 n the locality of their residences and I propose
exclude them from the benefit of these concessigns

The following rates of speci
pecual pay are 1
(t}o Oi:hei\I officers and men of the Tragicy Depaimnz-lszi
GO0 0. 194, Judicial, dated 25th March 1926 :—

RS.

5
Crown Sergeants 15 per mensem each
each.

Sergeants | . ' .

Head constables ' - o lg G

Constables | . e . - 1 go.
.. .. o.

The justification for '

: 1] for these concessions lies i
:&Z?ial qualities required for traffic re;urll:tioﬁsa::i :ll:
mungg nl:ture of the work. The Traffic Inspector, on
gt o 8 ai 0gady explained, has to be given a special ’pay

. per mensem. Traffic Sub-Inspect ]
gizi dgilsir;?us%hg si}:)ei,ﬁin% similar to thosg fi)f 0tll‘lse :17112
aff o e Crime Department,. )
It)ggmat I'{I‘Sh 20 per mensem each shoull)d be allovgzéflczt(.lc:
Serge‘ants Z rll*gtesrl‘:ffﬁspe(ézal pay now given to the Crown
eal aflic Sergeants are suffici
sp;e]cuzl pay at Rs. 3 per mensem for heagleg;;lstaat: ’
gl 2suﬂice. For constables I ask for special pay at
sesléctegerfo?e?}fgma tThe dsmz}zlrtest men have to be
' 18 duty and the strain of bein
- tinually on the alert is very sev Speci 3t these
rates has to be allowed .fgr in (i;e. Porl foy ot these
spect of 1 I
2$ub-Inspectors, 12 Sergeants, 22phead consl'::,%(lecmr’ :
01.constables. ' ' ¢ and

The special pay of the Harb
Qe ] arbour Inspector and the
We;?}lfr Prosecuting Inspectors has already been dealt

The Sergeant-Major or Ser i e .

r geant-in-char f
Mounted Brar_lch.now draws a specia] pay of 1%:. i)O ;t)l;: .
mensem. This "is very fully justified by the special
nature of his responsibilities. :

The Sergeant-Major now draws i

. . consolidat

Rs. 10 in excess of .tl-le pay of a first gradel ge:geagiy
To maintain this position he should now have a special
pay of Rs. 10 per mensem. peast

. As stated above, the Reserve Inspect

given a special pay at the rate of Rs. .11)00 (g‘ers};?glllgerge
The Sergeant-in-charge of the motor lorry has now )
special pay of Rs. 10 per mensem. The number of lor‘-l
ries i8 likely to be increased to three and my proposals
;in :},“s, c;onr}f}ftlon are before Government. The .piusti-
cation for the continus d
o o ance of the allowance needs no

The special pay of Rs. 2-8-0 '
he 1 . per mensem each t
2 Drill Instructors must be continued in spite o(f) gl:i

- .
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removal of the Recruits’ School to Vellore, a8 these

.

. . 5 e
instructors are required to impart instruction, from tum
to time, to batches of Divisional men.

There are now 10 posts of first grade head cor}staltatl:ct
which special pay at Rs. 10 per mensem each ﬁls a oty
ed—vide G.0. No. 1233, Judicial, dated 4th lovi oo
1922. This special pay is given In respect of on,'.,(T ne
meritorious service and provides cheaply a stIron\,,O“ld
centive to good conduct and good work. 1t sh

be retained.

Tt will be essential that the out-d%)r statﬁ of tlr;?éact:)l:‘:
} d rtmen
d Sub-Inspectors in the Crime Uepartimel .
aTI:‘atf‘ﬁc Depa?rtment should mantain e[hclent lr]r;ot(;
bicycles.  The alternative is for the (:ox_'e;'nr'ncnml
provide these officers with conlkl;yatt’nces t:v};;cl ﬁeﬁs o
i it ‘be enter .
think, a proposition that cou -
’ : em should there
ance allowances at Rs. 26 per mens )
zgge be sanctioned in the case of 1 Inspector Iax?d»llz E:Ee
Inspectors on the out-door staff of the Intelhg noe
Section of the Crime Dop:n'tmeng, t.ot'3 Instpct(}:lt:ré and
> on o
b-Inspectors of the General secli ‘
]1)(?3 SLl:tmentp to the Government House inspectmd, :o *;}ﬁz
Reg(:,rve Ins’pector. to the Harbour Inspector an oh b
Insbector and the five Sub-Inspectors on the strengt

the Traffic Department. Inspectors of the City Divisions

i G.0. No. 410, Judi-
Sub-Inspectors qualified under . .
ac?aﬁ élated p9th August 1923, by reason of th(;n' d:?g
having their original motor cycles may continue to “t
tlieir conveyance allowance at Rs. 256 per mensem as a
present.
The Divisiona ;
ances of Rs. H per mensem each.

have to be continued.

. Sergeants will be on rates of pay sanc-
] hziqpeg:l(:;;l(ll\?(lf(k)fr?)(ﬁ??ers of these ranks throughout
g?(:l ePr%sidency. They will therefore be ehgtlble f;?r
Presidency allowances at the general rates yet to Dhe
decided upon by the Government.

)T ow draw cycle allow-
1 Sub-Inspectors n B O lowances

The Uniformn allowances now sanctloneddfosr th;i
Jamadar, head constables and constables, Hea 0

and Sowars will be continued.

A “statement showing the rates of special pat}; 2;1:(11
allowances proposed for the several appointments ¢
ranks is in Annexure XIII.
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| APPOINTMENT OF A POLICE SURGEON
AND STAFF.

1 recommend the appointment of a Surgeon tost;he
Police force of the City with the ngces}slgtrymatter:
Madras is very much behind the times In ht 12 W
Bombay, Calcutta, Rangoon and Colombo a\; iy for
Police Surgeons for many years and the I!f]ct"able ity
attaching a Police’ Surgeon to every consl ﬁa O s,
Police force has, I think, been recognised 1n a

; ] i rce
I know, at any rate, of no considerable City Police for

ich iz wi : n officer-
except that of Madras which iz without such & ‘

Duties of Police Sur-
geon.

Medical attendance on
members of the force.

A Central Police Hos-

pital.
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The duties appertaining to the Police Surgeons of
other City Police forces vary widely but the following
.18, I think, a fairly inclusive list of the duties that might
be allotted to the office which it is proposed to create
in Madras :(— - ' :
(1) Giving medical attendance to the officers and
men of the force.
(2) Running a Police Hospital. .
(3) Examining Police officers with a view to the
grant of medical certificates and recommending leave
and discharge on ground of ill-health.
(4) Periodical medical inspection of the men of the
Police force. :
(5) Examining and certifying to the physical fitness
or otherwise of applicants for admission to the foree.
(6) Holding post mortem in Police investigations.
(7) Examining injuries and physical conditions in
cases of hurt, rape, etc., granting wound certificates and
giving evidence.

(8) Medico legal work on reference of questions
by the Crime Department.

As regards (1), I do nat propose to attach the duty -
of attending medically upon the members of the force
to the Police Surgeon. The City force will consist of
about 2,200 officers and men with residences widely dis-
tributed throughout the City. Medical attendance on
them would occupy the whole of the medical officer's -
time and would leave him no leisure for his other func-
tions. The members of the force now receive such
medical attendance as they are entitled to from the local
District Medical Staffs and out-patient departments. A
separate departmental arrangement would be prohibi-
tively expensive and in the meantime I would leave
things as they are. When a Police Hospital is establish- .
ed, 1ts out-patient dispemsary will go some way towards
improving matters.

Police officers are now admitted- as in-patients to the
several Government Hospitals in the City where they are
removed from any kird of departmental control. I
should much like to have a Central Police Hospital in
which, after admission, they would be kept under pro-
per discipline and threugh which proper control could be
exercised over malingering. There 1s, however, no con-
venient building for the purpose immediately available
in the City. As advocated by Lieut.-Colonel Gray,
Surgeon, Fourth District, Royapetta (vide Annexure
X1V), the best arrangement, if practicable, would bé for
& speeial ward with rooms for Inspectors, Sub-Inspec-
tors and Sergeants to be comstructed in the compound of
Temple Gardens, Royapetta, now .used as Tuberculosis
Hospital. This hospital, Lieut.-Colonel Gray says, is
intended to be removed to the Spur Tank site where the
Tuberculosis out-patient department is. = This would be
more economiical and oemvenient than a completely
separste institution for the following reasons:—

(1) Night duty could be attended to by the Sub-

Assistant Surgeon, Royapetta- Hospital and the staff on- »
might duty; - : :

(2) it would mot be. necessary to have a specisl
compourider with apecial supply of drugs, etc:;
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(3) it would save nursing staff; and
(4) cases requiring operation could be attended to

by the Superintendent of the Rovapetta Hospital on the .

spot. - :

The average number of Police admissions to hospital
annually is 1,374 on the basis of three years’ figures.
The average number of Police in-patients at a time is
22. I fancy that accommodation for 40 to 50 beds
would suftice. The provision of a suitable hospital to
be under the Police Surgeon may be taken up as an
urgent scheme. Meantime I shall endeavour to find »
suitable stte.

I would, however, immediately allot to the Police

Surgeon the dut; of examining Police officers for the

grant of sick leave and certificates of invaliding. This

- work is now attended to by various Government Medical

officers of the City and it has even-been the practice
in certain cases to accept certificates from registered
private practitioners. The result of this has been laxity
of control which has not helped in keeping the force in

band. T consider it most desirable from a disciplinary.

point of view that an even standard should be maintain-
ed in such matters and that any avoidable opportunity
for evasion of duty should not exist. This can only be
achieved effectively by the whole work concerned be-
ing in the hands of a single departmental officer.

The average number of officers and men (taking the
figures for the last three years) who have been on sick
or medical leave, - annually is 360—a deplorably high
figure for a force of 2,038 .officers and. men. n the
average 10 officers and men have been discharged annu-

ally as unfit for further service.

The want of periodical medical inspection of the,

members of the force has been long felt. Venereal
diseases and many -infectious skin complaints are un-
fortungtely very prevalent among the men. With regu-
lar inspection as in the Army these complaints would be
detected in their incipient stage and treatment aptplied
early. I have no doubt that the health of the force
would benefit greatly from periodical medical inspection
by the Police Surgeon.

The Police Surgeon would also attend to the exami-

nation of applicants for employment in the City Police:

in respect of their physical fitness. In this matter also
variable standards of decision are undesirable. Annex-
ure XIV, paragraph 5, contains a note written by
Lieut.-Colonel Gray who is now conducting these
physical examinations. He says that he is unaware
what standards, if any, are laid down. He suggests the
likelihood that his successor may adopt different stand-
ards. He agrees that the work should be under one
man—a permanent incumbent. On the average 126

“officers and men have been passed annually for

appointments to the City.Police. I have not got figures
of rejections, but, in my experience, they run to about 30
per cent. of the figures of passed applicants. A stricter
standard involving increased work might, with advant-
age, be applied. :

: Post mortems.

. Examination of wounds
-aid injuries,

j Medico-legal work.

. Medical examination of
~motor drivers.

Sy

- Police Surgeon, a neces-
iity. E

’

59

The holding of post mortems connected with Police
cases would be an important part of the duties of the
Police Surgeon. Taking the average of the figures for the
last three years, 164 such post mortems have been held
per annum.. Some of these have, in my opinion, been
rather unnecessary and the number could be safelv
reduced. The Surgeon-General (vide his letter, Annexure
XV) thinks that the duty of conducting all post mortems
should not be attached to the Police Surgeon. He refers
to the building of a Pathological Institute in connection
with the General Hospital which has been sanctioned by
Government and suggests that the Police Surgeon should,
for such purposes, be attached to this Institute, where the
work could be distributed among the members of the staff
to best advantage and where the most highly specialised -
knowledge available could be applied to the elucidation
of -all questions. This would avoid the necessity of hav-
ing a separate expensively equipped Pathological Labo- -

ratory for the Police. Surgeon and is obviously sound.

In the meantime doubtless some working arrangement
can be come to with the Medical College authorities.
Major-General Hutchinson suggests that the Police Sur--
geon should be eligible for the part-time appointment of
Professor of Medical Jurisprudence. I should have no
objection to this. Lieut.-Colonel Gray, Professor of
Medical Jurisprudence, Madras, says in reference to post
mortems : ““This work should be included in Police Sur-
geon’s duties. With practice he will become an adept.”’

It would not be feasible for the Police Surgeon to con-
duct all examinations of wounds, injuries and other con-
ditions in Police cases other than cases in which death
results, for, most of these cases are not of great import-

- ance and they niust go to the nearest hospital for treat-

ment. The assistance of the Police Surgeon, however, in
important cases under this head would be requisitioned.

It is difficult to estimate the volume of medico-legal
work which might arise from investigations. In connec-
tion with current cases there will, from time to time, be
exhibits for examination and comparison by the Police
Surgeon. An officer, keen on this branch of work, will
certainly find enough to do in the hours that he can spare
for it.

The examination and certification of motor bus and

. other drivers is a necessity which strikes me. This is,

however, a matter for the future, for, the law, as it stands,
does not permit of it. If and when it does, this will be
another responsibility upon the Police Surgeon’s Depart-

ment. ‘
Both the Surgeon-General and Lieut.-Colonel Gray

‘consider that the post will be an onerous one and the

Police Surgeon will have his hands full. Lieut.-Colonel
Gray says: ‘‘Only a hard-working man, keen and ener--

-getic, could undertake the duties. In a City of the size

and importance of Madras—the third in India—it is an
absolute necessity that a special Police Surgeon should be
appointed. - When this is done, I venture to suggest that
in the future it will be a matter for wonder why such a
post was not created long before.”’
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A keen, young specially selected Assistant Surgeen-

with, if possible, some experience as Assistant Professor
or Lecturer on Medical Jurisprudence or Pathology would
be the appropriate type of officer for the appointment.
We require an officer, who is going to settle down in this..
post and who would, with experience, acquire standing

and credit with the Courts. He would have to have -

reasonably progressive promotion to look forward to. I
suggestedytg thge Surgeogl-General that it should be made-
worth the Police Surgeon’s while to stay on in the post,
and proposed a scale of pay running from Rs. 500 per
mensem rising by annual increments of Rs. 50 to Rupees.
1,000 per mensem. Major-General Hutchinson consi-
ders this insufficient and proposes an additional allowance:
of Rs. 150. I would rather have the post recognised as
separate from the Medical cadre, officers from the Medl-
cal cadre being lent to fill it and therefore propose an
inclusive salary of Rs. 650 per mensem rising to Rupees
1,150 per mensem. o ,
The staffing of the proposed Police Hospital is no
immediately ingquestion, but I append (Annexure XVI)
a statement drawn up by the Surgeon-General showm%
the staff and equipment required. This staff would, o
course, have to be modified, if it were found possible to-
build a special ward and rooms Temple Gardens.

The Police Surgeon will immediately require accom-
modation at Headquarters for his consulting room and
office. The downstairs of the Police School building,
which will now become vacant, is well adapted for this use.

A Sub-Assistant Surgeon will be required as assistant to-

the Police Burgeon to help him in his general work. It

' him the ordinary scale of pay:
:ﬂi{g_ b’féiggig?ll'}tﬁtgvif}?ythé usual Presidency allowance

of Rs. 25.

A Lower division clerk on Rs. 40—40—13—55—1—

65 and a mucht on Rs. 15—1/4—16—1/4—17—1 /6—

18—1/6—19—1/6—20 would complete the staff.. Order--

lies can be supplied from my Reserve.

i i force-
The Police Surgeon would be an official of the fore
and nevcessarily as such under the Cqmm1ss10ner of Police.
" He would work in collaboration with the Deputy Com-
missioners of Police. The Surgeon-General agrees to this

arrangement (vide Annexure XV). It would, however,.

be advisable to provide for the inspection of his work by
or under the orders of the Surgeon-General and he
would, of course, be subject to the sole_ direction and
control of the Surgeon-General in ?rofessmnal matters.

The cost of the new Department would fall exclusively
upon the City Police budget, for, the relief granted by
its formation to the existing medical institutions would

be so widely distributed among so many branches of so-

many institutions that it would not be felt perceptibly
by any of them, and no saving in any of them could
result.

1 know that the creation of this new Department will

1 i long been
supply a pressing and real want which has f_or
feltpin the present organisation. Its cost will be heavy,

but, if it does no more than look after and improve the-

Inadequacy of present
Gasetted Staff.

18
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health of the force and check the excessive malingering
that is now going on, this will repay the Government hand-
somely for the expenditure involved. Its usefulness will,
however, extend beyond these elementary needs. Iis
assistance in crime is likely to be important. It will
doubtless often help us to arrive -with certainty at the
truth and will thus contribute materially to the interests
of the administration of justice in the City.

The full draft of these proposals has been referred to
Lieut.-Colonel Bradfield, now in charge of the Medical
Department, whose remarks will be found in Annexure
XVII. He takes objection to two paragraphs of the
original draft proposing (1) that the Police Surgeon
should have charge of the Photographic Section and (2)
that he should be required to undertake certain work
in mvestigations. I have removed the offending para-
graphs.

Lieut.-Colonel Bradfield writes : *“ The Police Surgeon
can only work under the Commissioner of Police in the
same way as a regimental medical officer works with
the Commanding Officer of his regiment. As regards
purely medical matters, such as the running of  his
hospital, in which he must have the disciplinary control,
he must be independent and remain under the control
of the Surgeon-General. The administration of such a
hospital must be under the control of the Surgeon-General
In the same way as are all other Government hospitals.’’
As regards this, the Surgeon-General writes (vide
Annexure XV): <A Police Surgeon with these functions
should be considered a member of the Police force and
be under the Commissioner.”” Lieut.-Colonel Gray writes
vide Annexure XIV): ‘““The Police Surgeon to work
directly under the Commissioner of Police and in consul-
tation with the Deputy Commissioners.’’

The cost of the Police Surgeon will fall entirely on,
the Police Department. He must be an official of the
force. I have now defined the position he should occupy
and I think that the arrangement proposed is the only
possible one. )l

Lieut.-Colonel Bradfield writes as regards a Police
Hospital : *‘ A Central Police Hospital is an urgent
necessity and I would suggest that you press for its
provision at a very early date.” :
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GAZETTED OFFICERS.

There are now 2 Deputy Commissioners of Police and -
2 Assistant Commissioners of Police. This superior staff
is undoubtedly very inadequate. The town of Rangoon
with, roughly speaking, half the population of Madras
and half the crime has 4 officers of the rank of District
Superintendent of Police in the Imperial Service, one
officer of the rank of Assistant Superintendent of Police
in the Imperial Service and 3 Provincial officers of the
rank of Deputy Superintendent of Police. Calcutta has
7 Deputy Commissioners and 10 Assistant Commissioners
and Bombay has 4 Deputy Commissioners and 10 officers



Increase of
Officers proposed.

Gazetted

4
4
)

62 %

of the rank of City Superintendent, who correspond w*
Assistant Commissioners. The post of Superintendent in’
the Madras City Police was done away with by the Indian"
Police Commission in 1903. It was then found that this
rank had failed to justify its existence by reason of the-
unsatisfactory type of the officers employed in it and of
the fact that they had not proved useful. They were
not entrusted with the disciplinary powers nor did
they have the status necessary for the discharge of
superior functions. The mnecessity of substituting for
them a.more useful type of officer was overlooked. The
policy advocated by the Police Commission of increasing
the. responsibilities of the Divisional Inspectors and 1m-
proving their pay has been well tried for over 20 years

and has proved a failure. There is not much to be said.:

for the type of officers we have secured as Inspectors,
but, apart from this and whatever the reasons for
it are, supervision by Inspectors could never _smtably
make up for a shortage of the superior supervision that

b s

RO

is absolutely required in so large a city. It is of essen- -

tial importance that the public should, as far as possible,
be satisfied with the police, and that.the complaints
which pour in from all quarters of the City should, when
necessary, receive prompt attention from superior
officers empowered to deal with them. The small number
of superior officers now allotted have no possible time
to attend to this need adequately, nor can the close and
constant superior attention which is necessary n other
local police work of all descriptions be accorded by
them. The discrepancy between the }%adras City
gazetted staff and the gazetted staff foun rietczlessary
in the other Indian cities is so startling that 1 do not
think it is necessary to elaborate further the grounds of
necessity for a substantial increase.

nt division of the City into two territorial
com'ggit&?tes——the South Range and the North Range—
jsolated and dissociated from each other by reason of
each having a separate executive oﬁiqer in charge of it,
is an unnatural one. The City Force is a single mauage-
able unit and all the advantage, which might be derived
from this fact, is sacrificed, for the range boundgry cuts
right across the grain of the system and constitutes a
formidable and unnatural barrier in the way of co-ordi-
nation of work and co-operation. The activities of the
Police fall naturally into three branches, viz., Law and
Order and the two specialist branches, the Crime Depart-
ment and the Traffic Department apd, following this
natural division to its logical conclusion, each of these
branches of activity should, under the Commissioner of
Police, be subject to a single executive cpnprol. I require
an officer of the rank of Deputy Commissioner of Police
for charge, under the Comrm'gsmner, qf each of theie
branches. The Deputy Commissioner, Crime D'ep.a\rtmen.E
should have, as assistant, an Assistant Com;mssnoner——ld
would be impossible for him to manage t}ns heavyhagn
important branch of work satisfactorily without suc 3
assistant. I propose to include the Harbour Division a:r
all Licensing in the charge of the Deputy .C_ommn.sm:}rilce;
Traffic Department. With these responsibilities this 0
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will have his hands full, but I do not consider it necessary
to provide him with an assistant. The Deputy Com-
missioner, Law and Order, will have under him the
Uniformed Force working in the 7 Divisions and the
Armed Reserve. He will also have charge of the Stables
and the Fire Brigade. This officer will require three
assistants for Sub-divisional or Range charge to enable
the close superior attention that is necessary to be given
to the supervision of executive and out-door work and
to ‘complaints from the public. These are minimum
requirements, barely calculated, and 1 am sure that if
they are not met it will be difficult to establish such a
degree of control and efficiency as is desirable. I have
recommended the reduction of the pay of the Division
Inspectors, having regard to the restricted responsibilities
proposed for them and in recognition of the fact that
high remuneration does not enable this class of officer
to overcome the disabilities of subordinate rank. The -
necessity of placing these officers under closer superior
supervision follows naturally from this. I propose that
No. 1 Sub-division or Range should consist of the southern
Divisions—**D”" (Triplicane), “E” (Mylapore) and
““F’’ (Chintadripet). An officer of the rank of Assistant
Superintendent of Police would be most suitable for the
charge of this Range. No. 2 Range will include ‘G ’’
(Vepery) Division and ““C** (Flower Bazaar) Division,
while No. 3 Range will include ‘‘B’’ (Muthialpet) Divi-
sion and ‘“H’’ (Washermanpet) Division.

The Assistant Commissioner of Police, Crime Depart-
ment, and the Assistant Commissioners, Nos. 2 and 8
Ranges, would most suitably be officers appointed from
the Provineial cadre of Deputy Superintendents.

The total number of superior officers required is thus
‘a8 follows :—

-Deputy Agsistant
Commissioners. Commissioners
Crime Department 1 1
Traffie Department 1 ..
Law and Order 1 3
Total .. 3 4.

This involves an increase of one Deputy Commis-
sioner of Police and 2 Assistant Commissioners to the pre-
sent staff. I assure the Government that this increase ig
well justified by the actual needs of the force. I request
that the additional appointments of Deputy Commissioner
and Assistant Commissioner on the senior and junior scale
respectively of the Imperial Service be sanctioned as
temporary appomntments for a period of one year tenta-
tively and pending sanction of the Secretary of State.
The Deputy Commissioners and the Assistant Commis-
sioners should, as at present, be provided with free
official residences and be granted special pay and con-
veyance allowanees at the rates now sanctioned. '

Two orderlies for each of the three additional gazetted

officers proposed are required. This involves an increase
to the Armed Reserve Foree. of 6 constables.
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17
CLERICAL ESTABLISHMENT.

The existing clerical establishment is as follows :—

T
g8 |2
3 (4 ©
—_ sl .3 . al gl .
JEIENY ss:;gaﬁ
2 -]
A g d18° 3% CRERE
Comumissioner’s Office .. L1y 2 7 1) 1} 1) 1{1
Deputy Commissioner's Office,
outhern Range - 2 1
Deputy Commwissioner’s Office,
Northern Range AN T RUURE IO N 2] 1 1
Totl ..| 1| 1| 3| 7| 19| 3] 1| 3|1

With the reorganisation of the Force, the need for
separate offices for the Deputy Commissioners of Police
will no longer exist and the clerical work of the entire
establishment may be centralised at the City Police Head-
quarters. No separate offices will be required for the
Range Assistant Commissioners. The case diary, general
diary, gang work and general correspondence now done
in the Deputy Commissioners’ offices will be transferred to
headquarters. There is a good deal of confusion in the
organisation of the present City Police Office by reason
of the different branches of work not being clearly
enough defined and separated, and this has led to diffi-
culty of supervision and to some overlapping and conse-
quent uncertainty in fixing the respensibility for lapses
and delays. The establishment is now heavily over-
worked. The Manager and clerks have to come early
to office and work late. The office, in fact, is rarely
closed before 7 p.m. and in spite of it work tends to be
in arrears and only by continual driving can it be kept
up-to-date. This kind of continuous pressure is neither
fair to the clerks who are frequently taking refuge in
the hospitals nor good from the point of view of effi-
ciency which suffers from the frequent muddles and
blundering of overtired clerks. Often the staff have to
work late into the night. A competent alert and suffi-
cient office staff is a sine qua non of vigorous executive
police work and a tight control over it. I am sure that
the Government will not favour such an excessive
measure of economy in the staffing of my office,
as would leave me with the uneasy burden of responsi-
bility for the out-turn of the poor addled brains of these
night workers of mine from whom, as matters stand,
it is impossible for me to withhold sympathy. I have

gone personally into each branch of work and am satis-.

fied that, while some of the pressure is due to lack of
order and organisation, the establishment as at present
fixed is insufficient to cope with the work without recourse
constantly to overtime and overwork. I propose to
divide the office into clearly defined sections, each deal-
ing with separate branches of work and to place these
sections as far as practicable under the Deputy Commis-
sioners responsible for the branches of executive work
concerned.

ooz
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- The Manager is responsible for general supervision
- and- must be directly under the Commissioner of Police:
and, directly under the Manager, there must be— -

(1) the Record clerk
13—55—1—65,

(2) the Tele

14—55—1-—65,

(3)’ one. muchi, 23, 23

sanctioned), and

. (4) one attender, 20—1
tioned) whose duties are general.
directly under the Commissioner of

department, the staff of which must be as follows :—

"Designation.

1. Cushier ..

2. Budget clerk (Benior
soale).

3. One Voucher clerk
(Upper division).

4. One E)ixroff (Lower
division).

6 One General Asgist.
ant (Lower divi-
sion).

' The Deputy Commissioner of Police, Law and Order,
will be in direct charge of the General Section, the
Accounts Section and the Stores Section. He will '

Work.

General supervision of work of sec-
tion—Cash payments—Drawing of
bills—Custody of unelaimed pro-
perty and donneoted eorrespond-
ence.

"Preparation of Budget—Returns to
Aocountant-Gieneral--Maintenance
of Contingent Register~-Contin-
gent bills—Checking of licence
fees, pound fees, ete.

Serutinizing and putting up of all
vonohers.

Receiving cash and granting re-
ceipts.

Maintenance of Current Registers
and general assistance to Cashier,

the following staff :—

Designation.

General Seotion -~
1. Acocountant and
Head clerk.

2. One General olerk
(Lower  divi-
eion).

3. One Petition glerk
(Lower  divi-

sion), .
4. One Despatch
olerk  (Lower
division).
5. One Typist

Aoocounts Seotion—
6. One Pay olerk

(Upper  divi-
gion), -

7. One Leave clerk
(Upper  divi-
sion).

8 & 9. Two Assistant

olerks
(Lower divi.
gion).

10. One Bervice Re-
cord olerk
(Lower  divi-
sion)

11. One General
Assistant

. (Lower  divi-
sion).
Stores

. Work.

General supervigion—Preparation of
Travelling Allowance  bills—
Maintenanoe of Travelling Allow-
anoe register.

Maintenance of General Current
Registers and connected matters.

Maintenanoe of Petition Current
Registers, processes and misoella-
neons work.

Despatoh work—Cheoking of papers
and correspondence.

Typing work of the General and
yA:::gunts sections.

Preparation of Pay Bills and con-
neoted matters. :

Maintenance of Long Roll—Attend-
ing to papers regarding leave,
pension, eto.

Agsistants to Pay clerk

Posting up of Service books—Main.
tenance of Punishment Roll
régisters.

Maintenance of Current registers—
General assistance.

In Upper division olei-k has to he allowed for store work,
- He will be directly andar the Stors Inspeotor,

Salary.
BS,

(Lower division), 40—40—-
phone clerk (Lower division), 40—40—
’ 23'—1'—35 (pay as now

/2—25 (pay as now sanc-
I would also retain
Police the Cashier’s

100—56—150

(pay as now

sanctioned).

86—4—125,

66—4—85,

40—-40—13—65

—1—65.
Do.

Balary,
RS.

851185,

i

Do,
Do.
Do,
65—4—85,
Do,

€0—¢0—1
—1—63,

Do.

.

require

3
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I request that the Deputy Commissioner of Police,
Law and Order, be empowered to draw all bills, including
‘pay bills, and to endorse cheques signing ‘for the Com-
missioner of Police.’

The Deputy Commissioner of Police, Traffic, will be
in charge of the Traffic Department and the Licensing
Section. The staff required for his section of the office
will be as follows :—

Designation, : Work. Salary.
us.

1. One Head Clerk General supervision of the seotion 85~—~4—126.
(Senior scale). work and will deal with all im-

: porfant re.

2. One olerk (Upper Harbour Police diaries—Passports— 66—4—88.
division). Cinematograph Aot—Motor vehi-

cles Ac ackney ourriage—
Factories — Fleotrioity — Lunacy
Aot — Vagraney Act — Prison
Board and oonneoted oorres-
pondenoce.

3. One Arms olerk (Up- . Arms licensing and muintenanoce of Do.
per division). registers under the Arms Aot.

4. One Assistant Ayms Assistant o . . e 40—40—1
clerk (Lower divi- 56--1—608.
sion).

5. One General Licencs Euting house licences—Places of Do.
olerk (Lower divi- publio resort—Musio—Arrack and
sion). toddy shops— lmnport and export

licences for poisons and explosives,
elo,

6. One Assistant Gene- Assistant .. .. N . Do.
ral Licence clerk
(Lower division),

7. Motor Vehioles Re- Registration of motor vebioles ~ Do.

istration  olerk ransfer of ownership, eto.
Lower division).

8, One Motor Bus clerk Tssue of ‘G’ permije—Certificates Do,

(Lower division). regarding bus inspection—En-
dorvement of drivers, conduoctors,
maintenance of black lists, issue of
warniugs, eto.

9. One Motor Driving Iseue of driving licences—Main- Do.
Licence olerg tenance of oonnected recorde—

(Lower division). Renewals, etc.

10. Typist . .. Typing work of the section—Regis- Do,

tering and despatohing.

The Clerical staff under the Deputy Commissioner of
Police, Crime, will be as follows :—

Designation, Work, Salary.
RS,
1. One Head Clerk General supervision of the seotion— 856-—4—126.
(Senior scale). Rewards—Correspondence. )
2. One Case Diary olerk First informations—Case diaries, 05— 485,
(Upper diviion). eto.—Check registerr.
3. One Statistioal olerk Maintenance of sfatistical recorde—~  40—40—1
(Lower division), Preparation of statistios of crime 56—1—ab.
returns——Administration report.
4. One Remand olerk Correspondenoe regarding crime and Do.
(Lower division). oriminals—Remands— Returns to
Criminal Investigation Depart-
ment—Notices for publioation,
6§, One Surveillance Re- B. C. rolls—Jail release lists and Do.
cord olerk (Lower  connected oorrespondence.—Dis-
division). oharged prisoners’ correspondence
-~Compilation of bad oharaoters
returne—Criminal Tribes Aot
correspondence—Criminal Settle-
ment and Industrial Sohoole—
lzisoharged Prisoners’ Aid Sooiety,
ete.
6. Nne General clertk Maintenance of ocurrent registers— Do.

(Lower division).

Despatoh work,

7. Typist .. . Typing work of the gection .. . Do.
One muchi ., .o Muchi’s work ,, v . oo 16—1/¢—16—1/4
: . —17—1/6—18—
1/6—19—1/6—20
One attender +. Attender's work e, 20—1/2—26.

~ The Crime Section will be housed in a separate build-
ing from the other sections and a separate muchi and
an attender are therefore required.

The Headquarters Assistant Commissioner of Police

whose services are now ordinarily exclusively engaged
on office’ work will no longer be required. '
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The total office staff required is shown in the follow-
ing table :— .
- g ig 5
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- ] §' Eoé 8 1% TF g
Y §es | oM | w8 | g a'ﬁ - | e
SEE R R
JEAE R E M A AL
isei 's charge— ‘
Co(?:‘;lmners . . 1 . .o .- 2 . 1 1
Cashier’s seotion .. | .« 1 1 1 1 1 .
Deputy Commissioner,
w and Order—
General section I T 1 .. 3 1 .. e d e
Acoountspeeotion ,. | .. | o~ . 2 + .. . R B
Stores .o N . .. 1 .. . . o | owe
Deput, Commissioner,
o 0~
Traffio and Liocensing
seotions .. R S 1 21 8 1 .. R
Deputy  Commiseioner,
TN —
Crime seotion R TR SN 1 1 4 1] .. 111
Total ..{| 11 1 4 i 20 3 1 2] 2
Present staft . PR T B I § 2 7 19 2 1 3| 1.
Variations S I [ I S R E ok = = S RO B B 5

An addition to the present staff of 2 Senior scale clerks

on Rs. 85—4-—125, 1 Lower division clerk on Rs. 40—
" 40—13—b5—1—65, and 1 typist on Rs. 40—40—13—
55—1—65 is inevitable if the business of the office is
to be attended to with due efficiency and despatch.

Against the cost of this additional staff, the saving of .
one Assistant Commissioner of Police may reasonably be
set. The following figures show the increase of work
that has taken place in recent years in certain branches

of licensing work :—

— } 1924, 1925. 1026, 1927,

Armse Act.

\ . I8}
Licence to import arms and mili- ]
tary store (Form II) .. . 93 . 108 107 109
Licence to possess arms and am-
munition for personal use, inolud-

i wals during the year '
ing rene 8 8 ¥y 1,798 1,980 1,992 2,188

(Form XVI) .. - v
‘Number of sales of arms and am-
mupition verified . - 1,849 1,838 2,066 7,012

. Bater Pahisles Aot
“Number ‘' of motor vehioles"r.aéis-"

tered . . 678 965 1,182 1,108
Noamber of drivers’ licences issned. 4,751 5,379 7,466 7,86E
Number of buses licensed .. 83 18 3
Nt:lmbet_' of endorsements granted to 7 50 - 58

rivers of motor buses - . 581 682 p.
Number of permits issned to bus 1068 o

conduotors .. .. . “ . 1,064
Number of endorsements granted to | B '
conductors of buses ., T

. .. . 1,066
Hacknsy Onrriage Aet,

Number of Rickshaws registered .. 1,366 1,386 1,368 1,474

Number of Rickshawmen’s Hoences. 2,660 2,632 2,492 2,615

|..

A considerable proportion of these registrations and
licences involve the office in references and corres-

pondence.
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- The figures of the increase in motor traffic have-

already been given. The enormous growth of motor
traffic has led to increase in correspondence in reference-
to accidents, complaints, etc., and to general office work.
The increases to the strength of the Force have neces-
sarily been followed by increased Audit and Accounts.
work. Between one thing and another, the fact is that
‘the work of the office has greatly increased and it 1s un-
avoidably necessary that the staff should be increased:
proportionately. I have examined the actual needs very
carefully and I am satisfied that the establishment I ask
for does not go beyond them.

18
TELEPHONE FACILITIES.

The City Police have now 42 telephones (including-

the two Fire-station phones not paid for by the depart- .

ment) on the Madras Telephone Company’s~Automatic

Exchange system which provide ample telephonic

facilities in ordinary times. The trouble arises on special
occasions and on occasions of public commotion wheu
an unusual rush upon the telephone system is liable to-
cause delay in getting connections. On the Simon
‘“Hartal Day ’’—3rd February 1928—for example, the-
difficulty in getting connections added greatly to. the
general difficulties of the situation and on the 20th of
July, the first day of the Railway Strike, I was hampered:
in the same way to a lesser extent. The present arrange-
ments therefore are unsuitable by reason of the fact that
they are liable to break down at the times when sure and
prompt telephonic communication is most necessary
. owing to police officers being unable to obtain priority.
The same difficulty has already been felt and met in
Bombay and Colombo. In Bombay a special Automatic
Exchange has been installed at the Police Headquarters
which ensures speedy communication between stations,
etc., and the Colombo Police have similar facilities. I
fancy that in England all considerable Town Police
Forces have equipped themselves satisfactorily in the.
matter—to my knowledge, Liverpool, Belfast, Man-
chester and Glasgow have done so. Calcutta and
- Rangoon seem to be still in the same position of disability

as Madras.

I propose a separate City Police switch board at the-
Telephone Company’s Headquarters with which all the-
City Police phones will be connected. Additional phones
will be required for the residences of the three new

gazetted officers proposed, for that of the Police-
Surgeon and for the residences of the Harbour:

Inspector and the Inspectors, ‘‘B’’ (Muthialpet) Divi--
sion, ‘“‘C’’ (Flower Bazaar) Division and ‘‘H’’ (Washer--
manpet) - Division (other Inspectors’ residences are-
now on or near the phone). One additional office table
phone will be required for the new Deputy Commissioner
of Police and one for the Police Surgeon’s consulting’
room. The Telephone Company estimate that; to make a
. reasonable provision for the normal traffic as between the-
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gwitch board, six trunk line connections will be neves— . =

sary. In‘Bombay for 86 phones there are 10 such trunk.
lines and the company’s estimate is probably about
correct. The Fire-station is now connected with the-
general automatic system by a double line—I would-
leave these connections as they are.. We do not pay
for them and it is most desirable that the public should
have immediate access by phone to the Fire-station. It
is, however, essential to have a separate connection for-
the Fire-station with the Police system. There will thus. .
be 51 phones in all connected with the special switch.
board. Five operators at the Police Exchange will be-
necessary to maintain continual exchange both by day
and by night and a double service for purposes of group-
messages. The Telephone Company agree to provide .
accommodation for the Police switch- board at their-
Headquarters. This would be very much the cheapest.
arrangement, as, if the Police switch board were placed
elsewhere, the length of its connections with the main

~ frame at the company’s building and the - consequent.

increase of distance from almost all connected lines would.

add considerably to rentals. ‘Apart from expense though, B

I am particular that our board should be at the com-
pany’s building so that, in case of emergency, myself and’
my subordinates will be able to secure immiediate access-
to other departments or to private subscribers through
the general system. ‘

These arrangements will enable me, either wholly or-

* partially, when need- arises, to make the Police system. -
.an enclosed system and to clear the.line for purposes of = ..
any particular call, or for any particular time that may - ° |

prove necessary. It will ensure that Police work is not
impeded by private engagements of the line. It will be
necessary that the Government and the heads of other.

. Executive Departments in the. City should have uninter- . *

rupted access to me by phone on special occasions when'
there may be suspension of such access from the general =

system and to meet this necessity I would retain my con- .

‘nection with the general auto system under a private-

* number known only to the Government and to the officers. .
 and others whom it may be-advisable to include in the-

arrangement,  Apart from timés of emergency, this will
anaure prompt access. to- me and’undelayed connection.
-8l tied by the Government-and the officers. -

' Another important advantage to be secured from a =

A . special switch board is that it will be possible.through it

for the Police Headquarters or any station to talk to.

- groups of other stations collectively at the same time."

he Telephone Company are unable at present to-

~ estimate the precise number of stations that may be so

grouped at a time, as this can only be discovered after

installation and experiment. They consider, however, )

that the number in each case is not likely to be less than

five or more than eight. Apart from urgent orders to- = ;
all stations which have to be sent frequently from Head- - -
quarters, urgent messages regarding crimes and abscond- -~ -
ing offenders have often to be telephoned round. The -+

advantage fo be secured from circulating such matters . |

~ specigl police switch board and their general automatic ’ 8

B A T e
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as quickly as poséible is apparent. At present each -
- message 18 being phoned separately to each station and .
t is only possible to transmit the most important :

messages. The less urgent ones have to be typed and

circulated by bicycle orderlies, or otherwise. The .
installation of the new system will save most of the time

and labour that is now wasted in phoning and typing and

carrying. It will reduce the time taken in circulating -

information to a fraction of what it now is. It will enable
us to get a ‘‘hue and cry’’ out in time for it to stand a
chance of leading to something and will tend generally
to improve the efficiency of the force.

The Telephone Company’s estimate of the cost of

this proposal is in Annexure XVIII. There would under
the scheme proposed be no charge for excess calls with-
in the Police system. The following statement compares
new charges with the charges which we now have to
meet :—

i. Fxoess Rent of dhsrge al
— | . * trunk for Total,
‘ Rents of phones calls. ns. | operating.
!
i
Present Rs, 7,320 for 40 6,760 | .. oo 13,080
. hones.
Pr.oy;:::l R]:. o2?76,880 for 61 408 780 * 3,000 22,068
system. hones on speocial
goud, and auto
eonnexion.
Additional cees .. .. . 8,088
_charge.

* This charge will inoresse by Rs. 160 per annum to a maximum of Rs. 8,760
-——vide Annexure X VIIL. ‘

A total additional recurring expenditure of Rs. 3,480
per annum is concerned without any change of system
to provide for ten additional phones and excess calls by
them and I estimate that the existence of these additional
phones would increase the charge for excess calls by
other existing phones by Rs. 600 per annum. The net
cost of the change of system, therefore, will be only
Rs. 4,908 per annum. The advantages arising from the
change will certainly far outweigh its cost.

19
EQUIPMENT.
The following additional equipment is required : — -
For the Orime Department— o
Fuer;ime, filing systems, filing cabinef:s', 1,000

Cameras and photographic equipment as
r Capt. ];;mard’s letter—Annexure :
< . X .. .o . .o .o 8,000
For the Traffic Department—
Two motor cycle side-cars for the Crown .
Sergeants e e .. ‘e 590
Mounted Branch—
8ix horaes for additional Sowars .. .. 6,000
" Two Reserve horses oo e .. 2,000
Saddlery .. . e e .o 70

t——

Carried over .. 13,200

Lo P
MR ST ARSI

. oo - . " Broughtforward .. - 18,290
- Policé Burgeon’s Department— L

g A
R

Cofsultrug Room requisites . .. .. 500
Farnituré including almirabs .. ., 450
Weighing machine = .. .o e 100
Sanitary fittivgs .. ... .. 130
Sight-testing cards, books, ete. . 15
lcroscope and accessories—vide Colonel :
King’s letter—Aonnexure XIX e 2,670

——

Total .. 17,165

The non-recurring expénditure arising from these i)ro-
posals thus amounts to a total of Rs. 17,155.

20 .
RECURRING COST OF THE PROPOSALS.

A proposition statement is attached showing the re-
curring expenditure involved by the re-organisation. The
total increase, after deducting the amount payable by
the Madras Port Trust, is Rs. 1,96,740-8-0 per annum.
If, as I very much hopé, the proposals can be sanctioned
in time to be put into operation by the end of October
current, the additional expenditure for the remainder
of the current financial year will be Rs. 91,600. This.
will have to be met by the allotment of additional funds.

The- following table shows the distribution of the

additional recurring expenditure as between the various
branches of work :— .

Branoh of work. Prese::s ::nnnal Propoz.;:tmn“l ADiﬂersnoo
- BB. A. P, RS, A. P, B8, A P,
1. Crime Deépartment .,
2. Divton T poment . }4,86,306 12 0| 513961 ¢ 0| 27,3 8 0
3. Trafflo Department .. 84748 8 0| 120488 0 0 36,602 8 0
4. Harbour Polios .. 85,678 8 0 94,362 0 0 8,788 8 0
6. Mounted Braneh .. 6,870 0 0 15,4388 0 0 8668 0 0
6. Armed Reserve .7 1,87,086 8 0| 141428 0 0 4,338 8 0
- 7. Casgualty and Training :
Reserve of Consta-
bulary and Sowars. | 1,086,866 0 0 1,256,430 0 0 18,664 0 0
8. Prossouting and Court : .
_ Btaf . .o 11,987 0 0| 14,1456 0 © 2178 0 0
9. Polive Surgeon’s : :
. Department . Nil. 14,160 0 0 14,160 0 O -
10, Inorea.semi of Gagetted L ) :
Officers .. .. 5£,072 o
11. Tngemse ot Clerica 07 0| 94178 0 01 4010 0 0
Establishment .. 28,876 8 0 32,886 0 0 4009 8 0
Ttoms diflosslt of division, ‘
12. Improvement of tele- : ‘
phone faeilities ., , 13,080 0 o 22,068 0 ¢ 8988 0 «
13. House-rents ] 1,04,300 0 0| 1,22.480 ‘
14, Bdueation and passage WL, 22, 0 0} ,21,380 0 0
conoession to Ser- .
ennts ., . | Nil. £640 0 0
16. Clothing and .equip- T ! 4640 0 0
ment . .. .o 82,300 0 o 68,2040 8 o 690t 8 0
o <o | 2,086,746 0 O
Dedust—Amount payable by the | = .
Madras Port Trust .. | .8,00¢ 8 0.
‘ Balance .. 1,90,940 ‘S‘T

The cost of the Crimé Departiment and the Division
Police is clubbed together as 1t is impossible to separate

‘the present expenditure. under these branches. The in-

crease of the cost of the Traffic Department i§ more than
accounted for by the additional duties which have to be
perforined on aceount of the expansion of the City’s

. traffic. Of the increased cost of the Harbour _Police



72
two-thirds will be borne by the
~ increased cost of the Harbour Police Constabulary Casu-

alty Reserve has been included above against Harhour -’
Police and excluded against Casualty and Training
Reserve to avoid confusion as regards the debit agamst. "

the Port Trust Fund. The table at the end of Section 7

of this report shows the additional debit against this Fund .
only in respect of increase of staff. The revision of the- " ~

pay and allowances of Inspectors and Sergeants involves:

an additional charge of Rs. 4,236-12-0 ‘on account of
officers of these ranks in'the Harbour Force and the total"

additional debits against the Port Trust Fund will ac-
cordingly be Rs. 8,004-8-0 as per detailed statement

Annexure XX. The additional expenditure on the-

Mounted Branch is made up as follows :—

. RS,
Pay, ete., of 6 additional Bowars .. .. 2,088
Revision of pay of SBtables Sergennt .. 720
Maintenance of 8 additional horses .. 5,760
-Total .. 8,568

The following table shows the variations as between-
the present and proposed recurring expenditure on the-
pay and allowances (including house-rents) of the dif--

ferent ranks of the force and of the office establish-

ment :—

Present Proposed Variations—

Ranks. expenditare. expenditure. plus or minus.

RS. A. P RS AP »e. AP
Deputy Commissioners. . 36,62¢ 0 O 67,038 0 0 20412 0 0
A ostatont Commissioners, | 17448 0 0| 43,080 0 0 I 96,683 0 0O
Inspectors e s 57,200 ¢ 0 70,680 0 0 1347012 0
Sub-Inspectors .. .1 114000 0 0 1,012,020 0 0 — 1,080 0 ©
Sergeants e 88470 0 0| 117,200 0 0 28,780 0 0
Head constables .. 121,800 0 o 1,26,184 0 0 338¢ 0 O
Constables .. ..| 632,832 0 o 602712 0 0 70,880 0 0O
Bowars .. R £62¢ 0 0 8,196 0 0 3672 0 ©
Offioe staf? .. .. 280876 8 0| 32,886 0 0 4 4,009 8 0
Total +1,68619 4 0

The following statement shows how the revisions of -
strength proposed affect the various branches of the exe-

cutive force :—

TR
I MRy 0

[3

Port Trust Fund. The-
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Variations “-" or * — " in strength of
g | g g
Branch of work, 3 g[Cw ) 2 i .
sl.8| £ | 3| = il
2ol S | 2| g |8 |%"
ZIELIR AR A g
R¥l<" & | & | & |8 | =
Crime Department _ .
Divisions .. .. +2+3)—12 +6]+ 38
Prafic Department (in-
cluding Hackney T
Carriage Staff) .. [ 4+ 1 .. o | =1f .. . 1+2]|+486-
Harbour (exoluding - ) .
Casnalty Reserve) .. [ .. . o=t +2) . [=1= T
"7 *Mounted Braneh " {ex-
-oluding Casualty L B ;
Reserve) .. B . . . o |48
Armed Reserve (inolnd- )
ing school) .. AP . o o . i {—2]4+ 6-
Prosecuting and Court
Staff el el =
Casualty Reserve .. | .. . N B NN I
Towl ..|4+3|4+2|+4+6|—86|+3]|+0|+6|42173,
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~ Variations of recﬁrrinig expenditure under other miis~
cellaneous heads are as follows :—

Heads of expenditure. p'i.:: i::i;x;ns;\

. » RS. A, P.
Maintenance of additional horses 4+ 5760 0 O
Clothing and equipment .o + 5904 8.0
Improvement of telephone facilities a 8988 0 O

£ 20652 8 -0 -

Additional recurring expenditure on account of new
establishments will be as follows :— '

RS, A, P,

(1) Annual cost of Surgeon’s Depart-
ment .- .o .. . 14,160 0 0

(2) Balary of Photographer for Crime
- Department .. ‘e .. 1313 4 0

Total .: 15473 4 0

The total additional cost of the re-organisation pro-
posed is high, but each item of expenditure has been
fully justified under its separate heading in the body of
this report and I trust.that it will be evident that very-
great care has been taken to cut down expenditure to.
the lowest level, consistent with the requirements of effi-
ciency. The increased expenditure should enable a
reasonably satisfactory standard of efficiency to be at-
tained. It should also help to make the City Police = -
better and more honest servants of the public than they
are at present. If these objects are achieved, the money
will be money well-spent and they cannot be achieved
otherwise. I should like to emphasise the fact that this
re-organisation is long overdue. We have lagged behind
in almost every respect and I am now experiencing
difficulties that are hard to be got over in respect of
defective organisation and inadequate staff. The times
are troublous. Tt is difficult enough to tackle the pro-
blems with which I am faced from day to day with the
jerry-built organisation now at my disposal. To handle
such an organisation so as to safeguard effectively the
maintenance of the Government’s authority and the
interests of the public peace through any general or pro-
longed public commotion would be something of a feat.
There is an aspect of this important enough to be
mentioned prominently. A police force, weak either in
numbers or by reason of defectiye organisation, is not
an mstrument which can .command the confidence of the
responsible officer in charge of it, and, when forcible
measures have to be employed in civil disorders, the ten-
dency must be for this officer, impelled by a sense of .
his own weakness, to use a degree of force which, were
he better situated, would be excessive. There is also the
tendency to have resort to military assistance earlier than
might be Judged necessary in other circumstances. It
cannot be disputed that these are serious evils, and they
are evils which are very liable to affect the good name
of the administration. The provision of the only remedy
—a-sufficient and well-organised Police Force—is, I sub-
mit, a matter of pressing urgency. I wish to make my-
view ‘as clear as possible that there are limits to the
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~claims of economy in Police orémxisation and that to go%
beyond them is to gamble with the public safety and with 3
the credit of the Government. ' q

It may be worth while pointing out that the propo- -
sals made are inter-dependent; that the sufficiency of
the force proposed for each branch of work, for exam-
ple, depends upon the other requirements of -work.
within that particular branch and the needs in stren
and organisation in other branches of work also bemng
satisfied.  Details cannot therefore be isolated for
modification without danger of indeterminate reactions
unfavourable to efficiency throughout the system. ~
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SUMMARY OF PROPOSALS.

The favour of Government’s sanction is requested—

({) to the establishment of a Central Crime Depart-
ment with Divisional detachments as proposed in Section’
4 of this report, with the following staff :—

1.Deputy Commissioner of Police,
1 Assistant Commisgioner of Police,
6 Inspectors,
23 Sub-Inspectors,
44 head constables,
141 constables, and
1 photographer;

(2) to the Central office of the Crime Department
being declared specially to be a Police Station under
section 4 (1) (s) of the Criminal Procedure Code;

(3) to the revision of the working of the Traffic
department as proposed in Section 5 of this report;

(4) to the increase of the Traffic Staff to the
strength shown in the following table :—

—_— Inspeotors. Insg:km- Bergeants. oo:{.::glu. Constables.

Point work .. . e 8 1 140
Regulation of

buses, eto. . .. . .. 8 42
Miscellaneous -

duties .. .. 1 ] ¢ 8 19

Total . 1 ] 12 23 201

(5) to the revision of the Divisional and Station
system of duties as proposed in Section 6 of this report;

(6) to the transfer of the Fort Sub-station from
B-1 (North Beach) Station to D-1 (Triplicane) Station;

(7) to the allocation of officers and men to the

various Divisions and Stations as detailed in the table .

of distribution in Section 6 of this report;
(8) to the revision of the system of work of the
Harbour Police as proposed in Section 7 of this report;
(9) to the increase of the strength of the Harbour
Police by 2 Sergeants and 6 constables and to its reduc-
tion by 1 Sub-Inspector and 1 head constable—the
revised strength to include a Casualty and Tramning

Reserve of 23 constables; N ' 4

R Tt
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-4 +(10) te the morease of the Mounted Branch by 6

_fewdrs on the fixed -establishment and by 3 Sowars to

. form a Casualty Reserve;
.0+ {11) to-the increase of the Horse establishment by

8 horses—6 for additional Sowars and 2 against casual-

© ties;

(12) to the increase of the present strength of the
Casualty and Training Reserve of the constabulary other
than the Harbour Police by 41 constables;

(13) to the addition of 2 Inspectors in reduction of
1 Sub-Inspector on the Prosecuting Staff—proposals for
which are before the Government-—vide my letter
No. 703/Govt. of 1928, dated 11th July 1928;

(14) to the grading of the pay of the City Inspec-
tors as follows :— ‘

Per mensem
' RS.
4 Inspectors—first grade . . .. . R75
7  Do. —second grade .. ve .. 225
9 Do. ~—third grade . e - .. 175

(15) to ‘the grading of the City Police Sergeants -
as follows :— ' ‘

: RS.

- 10'Bergeants-—first grade ‘e . .o 2200
18  Do. —second grade ‘e - .. 176
28 Do. —third grade ‘e .o .. 150

(16) to the grant of free second-class return pass-
ages once in seven years to City Police Sergeants of pure
European descent and their wives and families, exclud-
ing from the concession Sergeants who have married
women domiciled in the country;

(17) to the grant of education allowances to Ser-
geants’ children of school-going age, who are actually
a}tlt_(le(rilding school, at'the rate of Rs. 7-8-0 per mensem per
child;

(18) to.the revision of the special pay and allow-
ances granted to the officers and men of the force as
detailed in Section 14 and Annexure XIII of this report;

- (19) to the appointment of a Police Surgeon with
duties as detailed in Section 15 of this report and of the
following staff :— . )

Salaries,
RS,
1 Polios Surgeon .. . 650—50—1,150,
1 Sub-Assistant S8urgeon . . - 78— 5—175.
1 Lower Division clerk ., 40—40—1}—55—1—865.
1Muchi .. .. .. 15—1/4—16—1/4—17—1/6—

18—1/6—19—1/6—20,

(20) to- the building of a Police hospital being
taken up as an urgent scheme; :

(21) to the increase of the Gazetted Staff by 1
Deputy Commissioner of Police and 2 Assistant Commis-
sioners, temporary appointments being sanctioned by the
Local Government as necessary until the Secretary of
‘State’s sanction to permanent posts is obtained;

(22) to the redistribution of work among the
(Gazetted Officers of the force as follows :—

One Deputy Commissioner of Police, Crime, in

<harge of the Crime Department;
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One Deputy Commissioner of Police, Traffic, imz"
charge of the Traffic Department, Licensing and the-:
Harbour Police; » . '

One Deputy Commissioner of Police, Law and
Order, in charge of the Divisions and Stations, Armed -
Reserve, Mounted Branch and Fire Brigade; '

One Assistant Commissioner to assist the Deputy
Commissioner of Police, Crime; and

Three Assistant Commissioners for Range charge -
under the Deputy Commissioner of Police, Law and
Order; ‘ ‘

(23) to the increase of the Armed Reserve by 6-
Police constables to provide orderlies for the additional
Gazetted Officers and to the reduction of the Armed
Reserve by 2 head constables in respect of the abolition
of the City Recruits’ Training School;

(24) to the Deputy Commissioner of Police, Law
and Order, being empowered to sign all pay and other
bills and cheques ‘for’ the Commissioner of Police;

(25) to the abolition of the City Recruits’ Training"
School and to the future training of City recruits at the -
Central Recruits’ School, Vellore;

(26) .to the increase of the clerical staff by 2 Senior
Scale clerks, 1 Lower Division clerk, one typist and 1
attender and to its reduction by 1 muchi;

(27) to the improvement of City Police Telephone -
facilities as proposed in Section 18 of this report; and

(28) to the purchase of the horses, equipment.
etc., detailed in Section 19 of this report. -

These proposals are made after detailed discussion-
"with the Inspector-General of Police and in full agree-
ment with him.

I have the honour to be,
Sir,
Your most obedient servant,

Offg. Commissioner of Police.

[ Annexures=

ANNEXURE I

Aldﬁogatio,n list of sanctioned strength of the establishment of the:
Madras Qity Police as it stood on 1st August 1928,

g
I Head constables. =
g N DR
Divisions, _g = ’ g | I P g ég -
3|5 |2|2|3|2]% 3 |5,k
-4 3 = s o 8 | = 8 s
2 I Y e ] a @ o
g |21E| S Tl 8 |82
i w ® | S | ™ |s B & [&]
A-1,—ARMED
REsgeve .. 1](a)6 1] 4 10 | 21 | (3192 87
Total ..| 1| 6|..| 1] ¢| 7102 192 37
Qovernmant N
Guards and
Prderiics.
Egmore  Policg
Court . 1 # 1 2 14
Town  Poliog
Conrt .. 1 2! 8 16
High Coust ..{ .. LN T T T 1] 1 12
Government
House .. .. .. .. R 1 1 2 15
Deputy  Collec-
tor’s Treasury. .. . RPR Y 1 1 6 .
Oﬁoer’s order-
ies .. AP B - R I O R R I 13
Office oxderlies ,. | .. | .. [..]..1].. 11..1 1 81)) 8
%ohool teachers. .. . R I I B I | -2 .
Paper Cusrenoy
office ., .. 1 1 2 16
Stamp offce .| .. N N A 111
Justipe  Jail, -1 *
Egmore N TR EET I IO A O O I | 4 .
Consignments .. | .. . PR IO SO B B O I | 4
Total ..| ., | 1|..{..01 6] 6f 6|17| 116 23
Private Quards. RN ) ——- T
Moore Market ., o . . :
Hoors Morket - S S TN T IR IRCR
Depot .. N B RSN IO N B I O I B A 12 .
Towl .| .| T T

5-) Ope Sergeant for motor lorry.

%) Bix bioyole orderlies are supplied from Re - ,
of the Commissioner q.ndpf)eputy (;x;mm?:ivoiertvo fo ¢ach of the offoss

(¢) Details—
Commisgioner .
Deputy Commissioners ‘
Asgistant Commissioners ‘
I D. Inspectors . :
Prosecuting Inspectors 2
Office Manager %
Total ., 17
, Norze.— Fonr orderlies aze supplied from Reserve, B
(¥) Details—
Head Con-
~ oonstables stables.
Commissioner’s Office .. . 1 8
Deputy Commissioner, Northern Range. 1
Do. Southern Range. - .. 1
Total .. 1 -;

(O] Attach_ed to G4,
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_Allocation list of sanctioned strength of the establishment of the
Madras Clty Police as it stood on 1st August 1928—cont. :

P =N R

@

c MM& ﬁht of aanotloned strengt.h of the estabhshment of the
2 Hudru City Police as it stood on 1st August 1928-—¢cont,

5. £ -
g Head oonst-bles 5.3 . Head sonstables. §‘.§~ .
. — B o I g 58
o ; . o . 3 . 2
Divisions. E s g EAE 3 % é i e T Division E | & lelsls § .:j:o 6
AR ALY T |2 e |3 E|E|RIE R 5 |5.E
ARSI I LI E IR RELLE AR EIR R
- w w |3 |8 |&|&|& &) [&] S e A [45] (2 s E &S E?l 3 6s£
A-2.—8croor .. R UOR R IR 4" - SR Temporary Establishments.
— —_— - Temporary force d
Intelligenoe ? o f .. 4 .
‘ for Marine
Department. | (a)8 ] .. 5 . 2] 3 _i ORY o V‘““H Gate dur
Hackney : . N ing His Excel.
lenoy the
Oarriage .. | .. o 2 B 1 _i __2_ __8_ . ’ Governor’s slay
Mounted in Madras.
Branch .. ]| .. O P RPOR U SR AN . (e)
B.—Divisiox ., 1 .21 6 — 4] 810} 22 104 18 Temporary—to ‘e . R P B T A 3 .t
guard the gate
Fort Police .. | .. e el ] 2] 2] ¢ 16 3 of the Govern-
| ment House on
Total .. 1 21 61.. 101121 28 120 16 - . the Wallaja
— _ : Road (for six i
C.~Dirvisron .. 1 3| 6 6| 8|10 28 118 16 wonths during : :
|} - ]—f— ]Hls Excel-
— . 11 e . - ency’s stay in
D.—Drvsion 1 21 6 ¢| 81123 1 Mﬁflym). y . ) . e
Government . R I B R P 1 . ) - ——{— — -
House Goard, : ' ) Total ., .. . N B B U RO BN 7
Chepauk . :
Park. J— ) ) lemporary force | .. b B IR B T 8] 8 14 .e
Total .. 1 2] 6] .. ¢] 8]11]23 1132 14 for gquarantine
e || — | — [ ——}——— . . : doty st the A T .
E.—Divistox .. 1 21 6 ¢ 711021 99 13 Harbour. .
F.—~Drrmion 1 3| 6 o A R 16 o *G 0. No. 579, Judicial, dated 16th April 1910. ‘
G.~Division .. 1 2l s elt0 12| 28 143 10 S ‘ ' 1 G.0. No. 1029 Jndxoml dated 6th November 1921,
N = e Allocation list of Sub-Inspeotors, Head Constables and Oomtableh
H.~Divmion ., 1 2 6}..] 8] 8]10]23| 108 18 ' a8 it stood on lst August 1928,
Government . R R N T . 2 . ' - ' .
. : Head
Guard, : : * Constables.
Bu okmgham ) oonstables.
Cunal daty. . . ) , g - -
—_ R Btations. | & B
Total ., 1 2l t]..] | 8|10 28 107 16 REREIL W8 1Rl 18] sl e
— — E:’_»,E d gl (22 % .2‘3.%
T. (Trafo oon-] 1| 12|*¢)..| 8| 7| 8|18] 107 2 S|8 g £ § §§F§.é’ gl 1_5-3 _
trol) .Divirion . "é 2 ; 518 g § gls(8i25]8)8 _s's § %
(d%'o : Jea |BFERB & m@ﬁgzoﬂ'nih.—' 8 &
Harbour polioe .. 1 11| 81 .. 61 9| 924 116 10 -
Proseouting o o s o D B-1 Aozl oo o] 7 e o dle 1] 1] efess
Agenoy. . : : : S ig L2l slee 2J.. S oo 4] se
, _ | o . .. Llo2te e I O TN Y RO
Cninalty . sj8{....1..1-..1-. .. . e e ' - gfi‘t . A R I R Z f: 11 . g :g
eserve. —|—=|— SR o o Rreala el o il 8l i
Grandtotal ..{ 16| 49|77 | 1|61 |91 [11e (266 | 1,983 | 248 S I S B N E A N éﬁ" MR
R g_-‘; . o 24 ey slse a2 b Ll 5] 4
(a; Includes one (overnment House Inepeotor. . ; : . . 2 : } 1.4 7 :; } 1 8 1.1 ..] 6jtes
(8) 4 Supernumerary. D-2 ., . 2{ 9 . g 2 o o gl o] #] 38
(¢) 1 Head SBowar on Rs. 87, 18 Sowars from Rs. 24 to 32. . D o dil o 4 PS40 R £ 15 IS ) £51 BT i ¢
. e . .. yud g . 4! “a8
.NB .e . 2 1E.P0. .o o 2 E—l . 2 4 1 . 7 32 1l 1l 3 1 i . 5 ¢
B8R .. L 3 TPC, .. . 1 B3 RAREAR T NI B0 I I e H B
- .o cf TPt 7 lee Py -
¢ 3 F-1 SRR S I B EOR BT IS I i Il B I
- - -2 ., IR B AR B ETH R A e N
@ Crown | g cts. | 8.0s. | HOv. | Cons. | V. Res. . &1 HEHEEERRI IR R R S
- | | Bergte. | 8.Is, .Cu. s . Bes, - 8 B -l v 113 "1 . :
Bergts | : G2 .. SRR R I I B B0 B I e T IS I
G-3 .. o2y el vy fafad OET ) sl ose
Traffio Control,| - 1 2 - 8 | 48 * : at . NEHE R A PR R R Y
Northern Range. ) H1 .. |l 214y 8182 1fys 14| i 8 j4s
Trato Control, 1 5 . ) 13 10 : H-2 . SRR RIE B AT Y I I N it A 3 R+
. Bouthern Range : H-3 . LYYy 728 g Lt 5| 36
Txa::‘ Impootor’c . .e 4 1 4 8 . Total . | 23 loglo — . . . .
. o . (for otal ., 96(22/10| o166 |707 |22l28|21] 7 |11 vl
. . wtrios . IR
. work). : -
R : . "* One constable added for duty in General Post Omae . - S
Total .. 2 10 ¢ ] 18 107 23 1 One constable added for Chepauk Park daty. S o .
N . e ¢ . . Igor Jam B;llnﬁgndtfpfostm Market dat i . LT
ne oconstable added for Moore Marke uyp&l for by Co .
. : _ ) l’l‘wo constables added for Buokingham Canal dnty, K orporation. -
\ . Inoludes five oonstables on other duty as shown above, - I

y)




ANNEXURE II.

CE¥LON POLICE GAZETTE.
No. 3900, Wednesday, May 2, 1928.
PART II—NOTIFICATIONS. %

Crime, Prevention and Investigation of. .§

The following extract from the Inspector-General’s Inspec--";
tion Report of the Colombo Crime Police, dated April 25, -
1928, is published for information. ~

Prevention and Investigation of Crime.—We are all con-
cerned with the prevention of crime whatever duty we may be -
on, whether uniform or plain clothes Police. The officer-in- ..
charge of each division is responsible for maintaining order -
and preventing crime in his division. A wuniform Police- ,
man will, in the majority of cases, be the Police Officer, -
who makes the arrest or discovers'a case of crime. The uni-- -
form Policeman has to go on duty again in four hours’ time at
a fixed point or he has to go on duty at some special function.
He has not time to pursue the investigation. For this reason
8 certain number of plain clothes men are attached to every
station to assist the uniform Police. The uniform Police
will welcome the assistance of the plain clothes Police, but the:
uniform Police are still responsible for preventing crime by
all means in their ‘power and for arresting offenders. The:
officer-in-charge -of the division must know what crime is
being committed in his station area, so that he can organise-
his patrols and make the best use of the forces at his dispo-

i

sal. In order that this principle may be kept clearly before: ‘

all branches of the Force—in Colombo uniform Police, plain
clothes Police attached fo stations and C.I.D—the following °
will be done:— _

(a) Uniform Police are not to be called “ Traffic Police."’
The regulation of traffic is onl{ one of their duties. The
prevention of crime is an equally important duty. If it is
necessary at any time to refer to Police in uniform specially
they will be described as ‘ Uniform Police.”

(b) The Officer-in-Charge of each Station is responsible-

for everything that goes on in his station area. He will keep -

himself informed of all the plain clothes Police are doing-
and vice versa; the plain clothes Police will get all informa-
tion possible from the uniform Police. '

(¢) Instruction Class to provide for and ensure co-opera-
tion.—Some member of the plain clothes Police will attend
every Instruction Class held on Friday morning and evening
at each Station in Colombo. The plain clothes Police Officer:
will tell the uniform Police of all matters of importance-
which they should know of and he will “pick the brains”
. of all the uniform Police who may have sources of informa-
tion unknown to the plain clothes Police. ‘

Some member of the plain clothes Police will similarly
attend every C.I.D. Instruction Class held on Thursday, and
similarly give information to and get information from the- .
C.1I.D.

(d) Daily Informations.—With Daily Informations will .
be published daily a list of all crime committed in Colombo-

in the last 24 hours. It will be published on a separate -

sheet which will be filed separately at the station. A copy
will be sent to every Officer in Colombo, C.I.D., Headquarters,
Depot, Training -Schoal, W.P. Officer. There is no reasom

why a Police Officer at the Training School should not get.

information about-a ocase. - ]
(¢) Plain Clothes Duty Men at each Station will show -

their note-books o ‘the Officer-in-Charge of the Station to-

which ‘they are attached whenever they have inquired into a. -

21

tion about gaming, ‘ganja, opium, etc., which they will give

 to the uniform Police. If the uniform Police act on this

information, they will see that due credit is given to the
plain clothes man who supplied the information,

The Officer-in-Charge of the Station will realise the im-
portance of getting information from the plain clothes Police
as regards gaming in his area and of acting on the informa-
tion he gets as, if he does not, he is bound to get crime in
his area.

(9) In Burglary Cases the Officer-in-Charge of the Sta-
tion is to get to the scene at once and he will keep in touch
with the plain clothes Police, who pursue the investigation.
He will so organise his patrols, as to prevent other cases or
secure the arrest of burglars by ambush, patrols, etc.

(h) “Hue and Cry” to be issued promptly to all pawn?
brokers in Colombo by uniform Police. Try and get infor-
mation from pawnbrokers.

(¢) Crime Police—Inquiries at the Scene to be record-
ed in a duplicate book in indelible pencil. The pages to
be similarly numbered in duplicate like a Headman’s Serial
Report. The original writing will be kept in the Inquiry
Book. The duplicate sheets which will be perforated will be
torn out and will be placed in the Police Officer will so be
saved and more men Crime File. The copying of notes of
inquiry in the Crime police office will so be saved and more
men will be available for work in the streets.

These duplicate sheets can be seen by the Officer-in-
Charge of the Station in the case of inquiry notes made by
plain clothes men at the Station into cases of crime com-
mitted in his Station area. Each man will, in addition,

“keep his own Police note-book in which he will enter all

routine and other matters. :

(k) Any Inspector or Sub-Inspector or E.P.S, trans-
ferred to Crime Police to be attached to C.I.D. for a time
to go out to the scene of crime with experienced C.I.D.
Officers and so learn how to handle a complicated and diffi-
cult investigation. - : .

(1) Co-operation.—The great point to be remembered.

~ is that in the C.I.D. Crime Police, and uniform Police in .
Colombo there is excellent material. I have found all work--

ing hard at my inspection and all doing their best. They just
want to realise that the prevention of crime is the first busi--
ness of every Policeman. In the Police Ordinance it is laid

- down that—

“It is the duty of every Police Officer to use his
best endeavours and ability to prevent all crimes, offences,
and public nuisances, to apprehend disorderly and suspicious
characters, to detect and bring offenders to justice, to collect
and communicate intelligence, to promptly execute all war-
rants.”” Section 51 of Ordinance No. 16 of 1865.

(m) Assistant Superintendents in Charge of Divisions
will, in their quarterly summaries, mention—

(i) the number of cases of burglary and house theft
which has occurred in each Station area during the quarter;

(ii) the number of cases in which the offenders have-

been detected by any Police Officer; . » _
(iii) the number of arrests in crime cases by uniform

Police; , )
(iv) the pumber of arrests of crime absconders by

uniform Police; and . )

(v) the number of cases in which an useful informa-
tion Teceived by plain clothes Police (either Crime or C.1.D.)
in gaming, ganja and: opium .cases have been - taken up.

(f) The Plain Clothes Police will try and get informa- -

- pasé.of cfime in the Station area. The Officer-in-Charge will -
.. initial . the note-book and note for his own future guidance
- who was suspected.
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- (n) Superintendent of Police, Crimes, in his Quarterly
Summary ‘will similarly mention cases in which—

(1) Uniform Police have given useful information to

his men in cases of crime; and

(ii) his own men have given information about crime

in cases outside their own particular branch.

(0) Crime Police.—On whatever duty they are on to be .:

encouraged to try and get information about cases outside

their particular branch as regards absconders wanted by uni-

form Police or Police of other districts.

(p) In all Cases Informants who have given information
of value to be rewarded and whenever necessary generously
rewarded. :

The Work of the Crime Police.—There is no question

but that the registration of crime, reports on crime, and every

detail relating to the working of the Crime Police has been’
most thoroughly done. The quarterly reports of the Super-
intendent of Police, Crime, show an immense amount of
labour and care and hard work is being done. We are
necessarily feeling our way; we only started the new system
two years ago. We are bound to find points which need
attention. I feel sure that if we can only co-ordinate all ths
forces at our disposal we shall succeed in getting more tnfor-
mation about crime and also succeed in preventing crime
better than we are now doing. In this connection reference
is requested to the Note in ‘‘Police Gazette,”’ Part II, 1926,
page 327, paragraph II (4) on this subject.

Collecting and Communicating Intelligence.—There is
no reason why in Colombo a man at the Depot, a recruit at the
Training School, or a Sub-Inspector under training, a Lec-

turer or Instructor at the Training School should not get -

information about a case of crime committed in Colombo.
In section 61 of the Police Ordinance, No. 16 of 1865, it is
not stated that the prevention and detection of crime in
Colombo is only the concern of the Crime Police. Every
Police Officer resident in Colombo is required by law to col-
lect and communicate intelligence. Any one of us may meet
the complainant in a case of crime and by talking to him
may get some useful information which possibly he omitted
to mention at the time to the first Police Officer, who visited
the scene. The fact that a list of all cases of crime commit-
ted in Colombo will be sent every 24 hours to every Police
Officer living in Colombo will help to keep all Police Officers
in Colombo informed of what is going on and it will be their
duty to miss no opportunity to collect and communicate in-
formation which they are able to gather with regard to any
case.

Good Records.—Some very good records in Crime Police.

P.C. 2366 Pieris 288 good entries, only 1 bad entry in "~

b years’ service.

Inspector Gunaratne 308 good entries. Ina?ecio-r Hal-
laldeen 280 good entries. Inspector Wickremasinghe 261- -

good entries. v

These are quoted as indicating what is noted above of the
quslity of the forces at our disposal.

Note.—The prineiple laid down in this order appligs equally to all
ranks engaged on all duties in other towns. This order will therefore
be made the subject of instruction to all ranks and especially to Police
in large towns, such as Kandy, Galle, Jaffna, Kurunegala, Badulls,
where men are employed on misesllaneous duties as well as on regular

night petrel and beat duty. In small Police Stations it is thoroughly
understood that the prevention and detection of crime is the concern

of every Police Officer in the i Tt is important that in large .

‘Stations this prineiple should be just as thoroughly established.
Colombe, April 27, 1928. )

A
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:.1".".3') “.”4'-'1' e 2 ANNEXUREIH’
~" " Statement of X.Ds. and Suspects under close watch in
e Chinglepnj? Distriet.
U T “Womber of K. Ds. and Suspects ander
Namen of statiopy- ' © _.Y:m“mm ch‘lqu‘ Dutrht —
B C Fraeot.  Quiot - g " o,
1. 8t. Thomas Mount .. 1 e 4 5
2. Pallavaram . .o 16 2 e 18
8. Baidapet = .. .0 13 4 5 22
4. Poonamsllee ., S 10 2 4 18
5. Elphinstone Bridge ..’ 8 1 1 10
6. Ponneri . - 7 4 7 18
7. Sathiavedn ., oo 7 3 1 11
- 8. Gummidipundi o 18 .o 2 16
9. Pulicat .. 5 1 . 6
10. Varadayapalaiyam .. 8 .o 4 12
11. Tiruvellore ., 5 1 1 7
12, Periakuppam ,, . 10 2 2 14
ii geng:,]] oo s ‘e 11 1 5 17
. Pennalu .o e 2 4 . R
15. Nagalapl:l?‘r?m e VVI? .. g 12
16. Sivakanchi .. .. 14 5 2 2
17, Viehnukanehi ..© ., § "4 8 12
18. %?tumbudur' S 1 2 e 8
19. uchettichatram ., 8 3 1 12
20. Walajabad .. e 10 1 4 16
21. Sembiem .o .. 3 2 4 9
22. Tiruvottiyar .., .. 4 1 1 6
23. Aminjikarai -, . 9 .. .e 9
24. Avadi .. .., 9 1 1 11
26. Red Hills . - 83 3 3 39
26. Chingleput .. .. 14 1 2 17
27. Tiruporur . 9 .o 1 10
_ 28. Tirukalikundram .. 14 3 4 21
29. Guduvancheri .. 5 .e 1 6
80. Manimarigalam .. 5 .. 2 7
81. Madurantakam - 2 3 3 8
82. Chittamur .. .. 14 2 6 22
88, Cheyyur e W 8 1 8 17
84, Acharapakkam . -7 1 8
. 85, Uttiremeror ,. .. g ‘2 2 7
Total .. 825 59 90 474

ANNEXURE IV.
Number of Classified erimes undetected,

. elagsified
Stations. . » c%nanﬁa ' Paiti
, Part IIL. 1026 1927 1928
Bl .. .. .. -8 & 4 13
B-2 .. .. .. 45 17 19 9
B-3 . . .o s 16 11 10 ~ 5
B Division . 94 60 £ R {
C1 oo oo ... % 84 28 28
R 0“2 ce o0 e 6 10 9 L 5
c8 .. .. . 36 - 18 8 8

-+ C Divigion. - .. . 66 57 4 - 8

——




Number of  Clamified orimes undeteoted.
olassifled

Stations. . conviots. Part 1.
S 8.CH. ~ -
Part IT1, 1926 1927 1038

D-1 ., .o .o 20 12 14 19
D-2 ., .. .o 98 62 33 9
D3 .. e .o 44 n 46 20
D Division .. 162 146 98 48

E-1 .. e .o .58 27 48 81
E-2 .. . .o 40 28 50 25
E-8 .. . . 83 6 19 8
E Division .. 181 61 112 64

F—l e ’e L] 69 101 50 28
F2 .. ‘e .o 88 55 16 14
F3 .. e ve 83 24 19 17
F Divigsion .. 140 180 85 59

a-1 .. . e 70 17 84 14
&2 . .. .o 42 28 27 8
&3 .. . .o 82 26 89 18
G-¢ .. .o .o 1 41 63 11

G ‘Division ., 146 m 163 46

H-l o0 . 'Y 102 42 84 11

H°2 o " . 50 20 9 9

H‘B oo ) v 40 87 36 9

H Division .. 192 99 - 79 29

M .., .. Ni, Nil. Nil. Nil.

Total .. 980 718 6562 809
ANNEXURE V.

Table showing particulars of Criminal Tribes whose members:
oocasionally visit Madras.

Nameg of tribes, ‘ Distriot of registration,
1. Kal Oddars .. o .+ Chingleput Distriot..
.2 Jogis . e ae lgo.
8. Koravars e ) X Deo.
"4 Yenadis .. . o Deo.
8. Koravars . .o o+ North Arcot Distriot,
6. Do. .. ., «+ Ohittoor Distriot.
7. Yenadis e e ++ Nellore Distriot.
~ 8. Jodhpur Mahrattas ., .. OID. @an No..

: XXVI, - Wandering
, <. : tribes,
9. Chunambedu Adi-Dravidas .. Chingleput Distriot.

10. Donga Dasaris .o .o Clgttmg éO.I.D. Gang-
. . . o, .

11. Korachas (Voyalpad or Nawab- Chittoor &I.D. Gang:

ad ‘; A &

pet). No. XV),
12. Jogis .. ., .. »» Bouth Aroot Distriet.
13. Irﬁnis v . X W&ndering tﬁh‘-

TS ANNEXURE VI |
. Tabhihmng particulars of Criminal Tribes residing in Madras.
.~ -(The.inmates of the Perambur Settlement are omitted) -

" Names of tribes. Nmb:rmzﬁ;d:al;i:;:l&s' sad
-1. Madras City Koravars .. «« 853 (No females)..
2. Chingleput District Koravars o2 do. -
- 3. Do. Jogis .. 1 do.
4, Do. Yenadis 1 - do.
5. Cuddapah Donga Yerukulas 1 do.
6. Chingleput Irulars . ‘e 1 do.
7. Do.  Adi-Dravidas . 1 do.
8. Nellorc Dombaravas (Dommaras). - -1 do.

Total .. 371

ANNEXURE VII.

Btatement of (1);petty -crimes-and ocourrences and unprofessional
orimes and other orimes reported complete requiring no
‘inveatigation and (2) serious and professional orimes and
ocourrences requiring investigation dnring the months of

- November 1926, December 1927 and March 1928. -

November 1426. iDecember 1927, .|  March 1928.
g o ] g
“Station, g ;E : § g g g
§ |2 A T A I I B
t S - Q [ o] Q
BB EEREE BERERERE.
A @ [ &~ & 3] e @ [
: 1] 9 lw ]| 2| el 71 20 91 o
&é . 9 9 3| 10] 18 16 | 15
B-3 2 2 1 5 8 6 6
1] 20 | 21 | : | 21 | 26 2 | 28 | 30
Ol 6 | 13 [ 19 | 7 | 17| 2 | 13 | 12 | 2¢
=2 8 %7 -8 2 ¢ 8 1 ¢ 5
O ‘8 8 | 14 | 2 7 9 | & 8 | 11
17 [ 2¢ | 40 |11 | 28 | 30 | 18 | 22 | ¢0
Pl 8 9 | 17 2 1 3 e.| 8 | 15
D-2 14 | 20 8¢ ) 12 | 17 | 2 8 | 18 | 21
D-3 ‘2 8 | 10 n 9| 18 3 7 1o
‘2 | 87 |6 | 18 | 27 | 46 | 18 | 28 | 48
B 2 | %8 | 10 5 9 | 14 3 9 | 12
2 6 | 11 | 16 4 " 8 | 10 8 | 16
. E-3 2 1 3 2 3 5 ¢ 2 6
o (20 | 2 | 11| 18| 27| 17| 17 | 38
1 8117 28 10| 6| 16| 9 | 11| 20
-2 . 5 6 | 11 .28 | 37 4 ¢ { 8
F-3 3 2 5 1 2 3 1 6 ]
9 1 2¢ )3 | 22 8¢ | 66| 1¢ ! 21 | s5
G-1 3 | 10 | 13 ] 9| 1 61 71| 8
G-2 2 5 7 2 5 7 2 2 4
2 22 9 10 19 9 9 18 3 9 '
G-+ . . 1 3 ¢ 5 9 | 1t 1 5 6
W | 28 | 3 | 21 |32 |63 | 12| 16 | a8
H-1 .. ..1 9 b it 9 3 12 [ 8 11
H-2 .. . .. 9 9 1 7 8 | .2 6 ¥
H3 .. ] .. 8 8 8 6 5 3 8
9 | 20 | 20 | 10 | 16 | 26 {12 | 14 | 26
M ¢ | 1 6 2 2 1} 21| 3
Grand total ..| 88 ‘1_74 f262 {100 |174 |27¢ | 9 |148 |2¢2

22



86

ANNEXURE VIII.
Detective Return.

g | @ ;| & |8 g8
g E‘ §. 2 é ‘g "?'h' g § .
g g8 g | ® R: £ 8| E E8
- 3 ; S, g2 | §=22
. E 55 | B |4 HEART
Station. 2 e 2 | T8 &L € 5 5'8
] E‘)‘z ® K] E s § [ Gﬂg
58 | 55 | & [d4|82 |5 § 550
o o~ = E ﬁ : g £ E §.
= g 3 « .2 =]
1 & % | & Z 75T =
iz . -86 40,000 5 12 : 24 7
B2 .. -2¢ 8,000 2 . 31 6
-2 20 30,000 | 16 8 17 .
B Division 80 | 78000 21 | 22 2| 1
8:; . | 82 22000 8 | 6 | .. s | 1
52 . . ‘24 20,000 | 38 3 | 2 28 12
42 60,000 | 10 | 7 | 87 66 8
C Division 98 92,000 | 81 16 | 116 163 34
g:; . . 45 20,000 | 12 22 .. 72 2
P2 . 48 40,000 | 83 | 20 | .. 113 10
. -60 30,000 | 17 2 1 38 3
D Division ..| 163 90,000 | 2 4 1 223 16
E-1 296 1
. . 26,000 | 21 10 8 49 5
g:g .. ol 26000 | 18 | 21 | 1 n ]
. .- 211 12,000 3 8 9 26 4
E Division .| 661 62,000 87 | 39 | 86 146 13
F-1 ETE ot | 1t
g . .- 72 30,000 | a¢ | 38 | 23 o1 14
-2 .. .| 180 4,900 | 20 13 .. - 3
. .} 800 12,600 | ¢ o 2 21 1
F Division ..| 642 | 470600 68 | 63 | 26 | 188 | 18
g:; o ..l 100 30,000 | 28 20 6 43 8
g-2 .. .|l 2680 12,000 3 2 .- 25 3
g .. .| 400 40,000 | 23 82 {181 83 10
. I 20000 1 21 | 16 |, 22 ¢ '
G Division ., | 826 102,000 | 75 | 69 | 136 178 26
H-1
- .. .. 99 43000 | 26 | 17 | 18 82 1
g-f EE | 80 26,000 | 2¢ | 06 .. 24 4
. | 288 | 15000| 6| 8 | 17-] @& 2 vl
H Division ..| ¢67 82000 | 6¢ | 80 | 35 143 7 '
M Division ..| 100 16 |
. 0 . ..
by land 2 o ' /
Total .. | 29-08 563,160 | 388 | 323 | 352 | 1,126 12¢

ANNEXURE 1X.

NOTIFICATIOR.

In exercise of the powers conferred by clause (s), sub-
section (1) of section 4 of the Code of Criminal Procedure,
1898, the Governor in Council is pleased to declare ‘that, with
effect from _ the Central Office of the Crime Depart-
ment, Madras City Police, Madras, shall be a * Police
Station” and the local area for the said station shall be the
City of Madras including all places within the local limits of
the ordinary original jurisdiction of the High Court of Judica- |
ture of Madras. S "

deted 6th August 1928, from Captain
b ;" Governmeént X-Ray -lustitute, Madras. -
it :If‘eigqlése aform\o; indent covering the apparatus required
or ‘g up-to-date Photographic Department in Madras. .
" “The department should consist of two rooms—a studio and
dark room—the size of which would depend on the accom-
rodation available. The ideal size would be as shewn in the
ketch. ~ ' :

i
| N
| i
Dark 100m «- = - N
Studio and dry work roowm.
2 ox b T
WX Light-‘ l
ugnt
entraeog Vv ) ’ ‘

The rooms would have to be specially built, or rooms,
already in existence on the top floor, could be utilised, if
overhead and north side windows are available.

A good microscope and accessories would cost something.
less than £100.

I do not know if you intend your department to do micro-
photography—to be up-to-date I suppose it should. Major
H. King, I.M.8., of Guindy Institute has an apparatus for
this work and could give you all the information about it you
need. He would also help about the microscope.

When the time comes I will gladly help with the plans
and equipment of the department.

An expert photographer should be available on Rs. 85—4—
125 per month. . '

g e Number or h:;';am Remarks by
Desoription of stores. quantit ) Indenting

é - required. | o o Ofliopr.,
RS, A. P )

1 | The *“Fram ' 1927 Model, Stn- | 1 set. §0 0 0| O.Sichel & Co.,
dio Camera De Lsse, X 84 ’ Iid., 62, Bun-
gize, double extension leather hill ] , -
bellows, complete with foous- London
sing oloth, three double dark : EC. 1.

slidea, astand eand . Watson's | °
Hdostigmat series 1, £/6.1, 8} |
Firllgh éoou- lens. Sickle * .
92 | Bie ‘amera, ‘¢ Sickle ', 8 1 2
6} size, aquare leather 'b’ell(?vv)sx(, set 000 Pe.
odel 1, double extension with '
focussing oloth, six double dark
glides, one three-field stand with
case, James A. Sinclair Co.’s
« Portland "’ soft foous lens,
£/6.6 for 84 X 6} size and a
leather oase for Camera and

glides. | i .
3 | Enlarger, the ** Overton ” No. 1, | 1 set §7 06 0 Do
atent automatic focussing en- ] . .

arger, Model 1927, with Cooke
Aviar #/¢.6 lens, 11 in, con-
denser for 1/1 plates and small

size plates.

4 | Enamelled steel dishes—
o' %17 . R ) 010 6 Do. -
12" X 107 .. NN .18 016 6 Do,
20" X% 167 . .| 8 2 80 Do, -
21" X 18 e e |t 6§ 00 Do,
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z° Number or h?:tf“d Remarks by
Desoription of stores. qnaum Indenting
g required. 8 Offioer.
Z e d
RS, 4. P.

‘8 | Copying Camera, 12% X 10" sise, [ 1 set. 3¢ 0 0|J. Lanoaster &-
lancaster’s Long I'xtension Son, Ltd., 87,
oopying Camera, leather -bel- Parade,  Bir--
lows, detachable lens panel with mingham,
riging, falling and oross move-
wents, rough‘fooussing by -slid-
ing movements, fine focussing
by rack and ];[inion adjustment,
reversing bick, focussing soreen
and three book form double
dark glides and Taylor-Hobson
Caoke Aviar lens 1/6 to cover
12" % 10" size and a stand. .

8 | Dry Mounting Machine, the| 1 28 0 0 | The Adhesive Dry-
““ X" Presa t{pe “U," 20" x Mounting Co.,
18* size piotures, heated by Ltd., 27 and 28,°
Electrioity. Fetter  Lane,.

: f.ondon, EC,,.

7 [ *“Ademeo’” adhesive dry mount-

ing tissne—
8§ X 8} 1 pkt. 07 2 Do.
12° X 10 D 014 3 Do.
15 X 12 O 1109 Do,
20 % 16 .. . N D S 117 9 Do,
-8 | Dark room lamps, 10 X 8” sise, | 2 No. 8 10 0 | David Allan,.
the ** Klectro Lamp.” Whitefleld
Works, Man-
fleld Street,
Kingstand
Road, Londen,.
. . E. 3.
9 | Plate drying raoks e+ | 2No. . Items 9 and 10
‘Wooden clips for prints .. .. |12 ,, . tobe obtained
10 | Wooden printing frames, 16 % | 3 of each. . locally.
g,»l-z X10,8§ X O} and 6 X
11 | Scissors .. . .. o | 1pair. |
Mount eutting knife . « { 1 No,
Foot rule .. . .. I
Glass cutter .. .. i1,
‘Pheto mounting paste .. .. | 1bot.
- { Crimson lake - «o { 1cake.
Indian ink . .. .. | 1stiok.
Brushes, Nos. 3, 2 and 1 .. | 2 of each.| » Re. 76.
Drawing pins .. .. .. | 1dos.
Hammer, medium sige .. .. | 1No,
Jars, big size . .. Ll 2,
Glass stoppered boitles, different| 6 ,,
siges.
Mesasure glaas, 16 oz, and 4 oz. ., | 1 of each. .
-Pestle and mortar . oo | 1 set. Items 11 and 12
Cntting pliers .. . .o | 1 pair.  |] to be obtained
12 | Chemicals— looally.
Metol .. ., | 8us
Hydrokinone . . 8, :
" Bod vimsnlphite . 11b.
Bodium earbormte . |1,
Pot. Bromide .. o .. | 4os > Re. 76.
Pot. Ferrioyanide . 1.
‘Hydrarg Perchloride . .. | 8oz
Liq. Ammonia .. .| 11b.
Pot. Metubisulphite .. «o | 11b,
’He'po . . .. ?owt. i
13 | Neutral Back-ground soreen 10 0 O An photogra~
' Pphio stores sup--
' plier.

ANNEXURE XI.

Copy of letter No.'G. 1516, dated 1lth September 1928,
from the Chairman, Madras Port Trust, Madras, to the
Commissioner of Police, Madras. '

I have the honour to forward for your information a copy
.of qut Trt}st Board Resolution No. 353, dated 5th September,
‘agreeing with your proposals regarding the revision of the

strength of the Harbour Police Force.

L T

28

: m\ Vi ‘~.;-f"/ R ‘ TR
Procesdings of the Trustees of-the Port.
. : ‘-"-’ffa.~ﬁégﬁnggsheld at_the office of the Board -
ngmdgy, the 5th' day of :Sephmber 1928. .

- PRSI ) -“®

.. . : . .
. 8563. Read extract, relating to a revision of the strength .
of ‘the Harbour Police Force, forwarded by the Commissioner-
of Police, Madras, from his proposals to Government. on the-
subject of the reorganisation of the City Police Force as well
as note thereon by the Chairman. , ‘

Resolved to express agreement with the Commissioner’s-
proposals with regard to the revision of the strength of the
Harbour Police Force which involve a reduction from the
existidg strength of one Sub-Inspector and one head constable-
and an.addition to the existing strength of 2 Sergeants and
6 constables. "

BN

. » ) » .

ANNEXURE XII. S .

.

NoOTiFICATION. y

In exercise of ‘the powers conferred by.clause (s), sub--
section (1) of section 4 of the Code of Criminal Procedurs,. -
1898, the Governor in Council is pleased to-declare that, with' ~
effect from the local area noted in column 3 of
the schedule hereto appended shall cease to be included ix the-
local area of the Police Station noted in column 2 and shall’

.~ form part of the local area of the Police Station in column 5‘.1 o

. o Sebeduta, - .
‘-t " - " toe .
o Division | Polion ' Division
' in which | stationto | ~ . . e - | in whio
“at present | which now|  Desoription of looal area. - | horeatter
included. | attached. ’ ) . inelnded.
B | B1 |FortBt George and-ifts Glasis| D B -

bounded on the nerth by North

Fortside Road ; east by the Bay

of Bengal; south by Napior

Bridge; and west by the River
. Qoonn and 'Wallajah Road..

ANNEXURE XIII.
S8prciaL Pay,

-

'Crime Department— S
(¢) Reoords .. .. 1InspectoratRs. 100. -
- - 3 Sub-Inspectors at Rs. 80 each: -
' 1 Head oonstable at Bs; 7. - R

(b) Intelligence Depart- 1 Inapector at Rs. 100.
ment. ‘ '

. 4 Bub-Inspectors at Rs. 86 each. i
5 Head constables at Rs. 7 each, -
26 Police constables at Rs, 8 ‘enol_;;.;:

(¢) Government House ,. 1 iliispr‘oor at R4, 100. -
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(d) Greneral Section .. 3 Inspeotors at Re. 50 eaoh.
16 Sub-Inspectors at Rs. 20 each.
15 Head constables at Rs. 3 each.
¥0 Constables at Rs. 2 each.
Traffic Dopartment .. 1 Tnspector at Rs. 100.
5 Sub-Inspectors at Rs. 20 each,
2 Orown Sergeants at Ras. 15 each
10 Bergeants at Rs. 10 each.
22 Head constables at Rs. 3 cach.
201 Police constables at Rs. 2 each.
Armed heserve .. .. 1 Inspector at Has. 100,
1 Sergeant (in charge.of motor
lorry) Rs. 10.
2 Drill Instructors at Rs. 2-8-0

. each.
Harbour Police .. . 1 Inspector at Rs. 100,
Prosecuting Staff .. .. 2 8enior Prosecuting Inspeotors
at Re. 50 cach.
.Mounted Branch .. .. 1 S(i{rge;mt-Major in charge at
8. 10,

Sergeant-Major .. . 1 Sergeant-Major at Rs. 10.
tfood conduct special pay .. 10 First-grade Head constables at
Rs. 10 each.

[.ocal, ALLOWANCE.

Government House - 1 Inspector at Rs. 100 (while
emploved at the Government
ITouse, Ootacamund).
CONVEYANCE ALLOWANCE,

Crime Department—
Iutelligence Department.. 1 Inspector, 2 Sub-Inspectors at

Rs. 25 each. :
General Bection . . - 3 Inspeotors, 16 Sub-luspectors
. at Rs. 25 each.
Government House - .. 1 Inspeotor at Re. 26.
Traffic Department , . . 1 Inspector and 5 Sub-Inspee- .

tors at Rs, 2 each,
Divisions .. - - 7 Inspectors at Rs. 25 each.
40 Sub-Inspectors at Rs. b each,
Harbour Police .. .. 1 Inspector at Rs. 23.
Armed Reserve .. .. 1 Do.

UNirorM ALLOWANOCE.

1 Jamadar at Re. 1.
261 Head eonstables at Re. 1 each.
1,797 Constables at Re, 1 each.,
1 Head SBowar at Re. 1.
. 22 Sowars at Re. 1 each.

ANNEXURE XIV.

Copy of letter, dated nil, from Lieut.-Colonel Gray,
I.M.S., Madras, to the Commissioner of Police, Madras.

In reply to your letter, dated the 26th June, on the subject
of appointment of Police Surgeon for the City— '

(1) I think it is an excellent idea. It requires a keen
man who should be adequately paid, on the ground that he
will be a technical expert specially trained for this purpose.

o1

(3) Apart from this, it is obvious for a number of reasons
that whoever is appointed should be a man who will be anxious

- to hold the post permanently, which of course would not be

the case were the pay not adequate.

(3) Here I might add what I consider is reasonable pay
on the understanding that a man from the Assistant Surgeon
cadre is appointed. Salary Rs. 700 per mensem and an allow-

ance for motor, rising as you suggest by Rs. 50 per mensem .
up to Rs. 1,400, 88 , Y P

(4) Any man fit for all the duties of a Police Surgeon is
certainly worth this, : S

The man selected in cousultation with the Surgeon-
(teneral should as soon as possible be sent to England for a
period of six months for the sole purpose of studying police -
methods in England, preferably London. There are various
Lranches he would require training in, e.g., Galton-Henry
method of finger prints, keeping of criminal records, photo-
graphy, ete.  With regard to the last, an ordinary working
knowledge could be acquired in Madras before proceeding to
England—this would save time for final instructions in this
branch there. While in England he should attend the post-
mortem department, that is, pathological departm’_ent of a lal:g‘e
hospital during the whole time he is on deputation for train-
ing in order to be well up in post-mortem work. He should .
attend inquests to know the procedure adopted in conducting
them. . .
I would suggest he be not permitfed to spfand his time in
working and appearing. for any examination in England, as
all his time would be needed for the special work he has to
learn.

(6) I will now take up the points raised in your letter
seriatim : — ' o
I quite agree with you that it would take up too

~ much time for the Medical Officer to have to attend.all cases

of sickness amongst the officers and men of the force. The
present method in so far as out-patient attendance is concerned

- should continue. "As the men live in various parts of Madras

it is impossible for them all to go to one hospital for small
and trivial illnesses,

Rayapuram and Royapetta are miles apart and men

. living in these areas should go to these hospitals as is now the

plan, certainly so far as out-patient attendance is concerned.
When admission to hospital is necessary—before commenting
on this I may mention that it is quite impossible to set aside
any ward in Royapetta Hospital—it was built as a 75-bed
hospital, average.is now never. less than 100, even been up te
120—chaotic of course—verandahs packed. Recently a petition
was received from Triplicane inhabitants to the effect that the
hospital should be enlarged as it is too small for the needs.of
the neighbourhood; this is absolutely correct. The General
Hospital, I know from the Annual Reports, is always over-
crowded ; so no possibility of a ward there,

The only alternatives are either a special hospital or,
‘what would be far cheaper, a special ward built in grounds of
Temple Gardens now used as a Tuberculosis Hospital. This
will be available some time, as the intention is to remove this
hospital to the Spur Tank site, where the Tuberculosis out-
patient department now 1s situated. This move could be
-accelerated by -a Government Order.

One advantage of having a ward set apart (two or more
rooms could be added for Sub-Inspectors and Inspectors) would
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be that it would reduce expenditure, as only one special Sub--
Assistant Surgeon would be required. There must always be
one available for night duty; if not, discipline would suffer, as
there would be nothing to prevent the men leaving the hospital
at nights (experienced this in Waltair—till 1 adopted
methods to prevent it).

Another saving would be that it will not be necessary
to have a special supply of drugs and storage place for them,.
compounder, etc., essentials, which even the smallest hospital
must have.

- Thirdly, this would save nursing staff.

Fourthly, as the special Police Medical Officer cannot

in addition to his various special duties be an operating sur-
geon—cases requiring this would be attended to by the Super-
intendent of Royapetta Hospital. Emergency cases, e.g.,
accidents to men of the Police force, to continue to be admitted
to the nearest hospital—General or Rayapuram as case may be.

Sick leave certificates and certificates of invaliding, I
agree with you, should be granted by the Police Surgeon
except those who have been attending hospitals—General
Hospital, Rayapuram and Ophthalmic—and these only for
sick leave. Invaliding certificates should all be granted by
the Police Surgeon. o

On no account in my opinion should any certificate
from private practitioners be accepted. This only encourages
malingering as is well known in other departments since these
private practitioners’ certificates have been accepted. What
would at once happen were such certificates permissible that
to get behind the Police Surgeon’s back men would obtain
them on payment from practitioners. All must be in the hands
of the one man—the Police Surgeon.

Periodical medical examination should certainly take
place in the Police Surgeon’s consulting room where such can
be carried out properly and at leisure.

This is dene in the Army and precisely the same should
apply to the Police force. Early detection of syphillis would
take place; as in the Army, venereal inspections could be held
and treatment applied early and before time is wasted on what
is termed native treatment,

Physical fitness.—Of late I have seen a number of
applicants for the force. I have rejected, so far as I can re-
collect, about 1 in 7. I do not know what if any standard is
laid down, except a minimum chest measurement; eyesight

also, no standard that I know of; personally I insist on 6/6.
each eye—this is full vision essential in controlling traftic, ete., .

in my opinion. Others may adopt different standards. This all
goes to show that all this work should be, as you suggest, under
one man—the Police Surgeon.

6) Post mortems.—An average of 164 per annum is.

certainly high. If many of these necessitated giving evidence,
a lot of time would be taken up, as this figure gives an

average of one every 2} days. Conducting one post mortem:

may easily take 2 hours; then there is the giving of evidence.
This work should be included in the Police Surgeon’s duties.
With practice he will become an adept.

(7) Examinations of wounds, injuries and conditions in
Police cases other than cases in which death results.—I do
not think this is feasible hecause cases go as a rule to the
nearest hospital for treatment where they may have to be,
admitted, e.g., fractures from motor-car injuries. Were the

Police Surgeon to give certificates in all these he would have-
an inordinate amount of work to do, and what would make it-

R
w L ET

{ Wonld:be this--these wound cases are noted imme-
. on’their .admission ; this can only be done by the man
wpibt; ice., at each hospital by the duty man who admits
DRSS i . -
#%" ~“Unless the Police Surgeon actually took off the dressings, '
.ete., in wound cases he would have to depend on the report
of the man who actually saw the case or first dressed it.
This would be ‘“ hearsay evidence ’—not permissible in law.
Owing to these difficulties I think the present method will
have to continue. '

-~

In any case there would be more work for the Police
Surgeon than he should have to do and that too much of the
routine nature. This spoils initiative, besides leaving no time
for research, etec.

(8) Medico-legal, microscopic and experimental work
other than.—It is impossible for me to give more than a
‘rough idea of how much work all this would entail apart
from what T have already written. I would suggest that a
sub-assistant surgeon be detailed specially for this work to
assist in medico-legal cases, post mortem, record-keeping and
photography.

This man to be specially kept for this work and to have
nothing to do with hospital duties.

_ Pay to be adequate, i.e., half as much again as his
ordinary grade pay.

Unless this is given nobody will care to be made perma-
nent, because there will naturally be no private practice
allowed. C

(9) Examination and certification of motor bus and
other motor drivers.—I think this is most essential in view of
the remarkable driving performances given by many bus
drivers. I am not in possession of the actual figures for
accidents, but I know it is high in Madras (of course the people
are hopelessly stupid and have no road sense). This duty will
add to work of Police Surgeon.

(10) The type of man you suggest I have already com-
mented on and I agree with you as to what is required from
him. The present assistant in my subject—Medical Juris-
prudence—is a young M.B. of five years’ service whose pay is
Rs. 335 plus Rs. 125 special allowance, in all Rs. 460.
Therefore were he a very junior man appo‘nted, even so junim:-
a man as he is, he should be given Rs. 700 per mensem to
start with, in view of the highly technical nature of the
vtamous duties performed and to make it worth his while to
ess:gnt(gall, irsldtltlelgd?; it wi]lll bl? a post wl.lere strict honesty is
bay 16  sime pun nmf Such obvious possibilities—hence good

Subordinate  staff—In addit; i
surgeon already mentioned, one i:f):uldtobe t?:quisr‘;l()i.a;gi‘“:ﬂt
gé)l;ciomaro(} ;dtl?tir qfﬁ(g} _work din connexion therewith and tz

ty mm this ward. For the- ini :
or so the Medlgal Officers on duty at {{i)my:;)ft%g ﬁoboﬁﬁ
(_sould be responsxl{le. Otherwise a third sub-assistant urpe
is required and it would also mean that the sﬁb-a:sisgta(l);;
surgeon who I have suggested only do photographic and
?ﬂe(ycf)'lﬁﬁgaﬂ WIork—taking a turn of duty whicl{f Ip‘chink 18
inadvisable as T am certain he wi ithi
ihis additions] will bave enough to do without

Pay, the ordinary of his grade.—The
at least one nurse, four Wardqboys, one cl;iszﬁid al;:;ﬁafﬁ; l();;
this may be ‘done by Royapetta Hospital cooks. - Objection
would be, carrying the food from the cook house to the
ward—about 120 yards—very inconvenient in monsoon times
and stealing on route is almost inevitable—two totis at least.



94

All this list of staff is bg
. ) sed on the sy iti
? ls)pecl'al ward is comstructed. Office w0r£pzisf nb:h(?:noniy'
tge-irizlrsﬁ.anit slf{ogeon \;‘ho will be helped for typing etce b:;r
n apet i viven
allowance for thig eI;;r: “Irf)(r)i}.mal o should "be siven

I have not mentioned g storekeeper, etc., because this

would only be ial i .
to be buitlf. essential if any entirely separate hospital was

Equipment of Pol; ) :
wental Taboratosy. ice Surgeon’s consulting room and experi-

4 rough estimate of thig It h
Y . . ad bett i :
of information from a London Poliie eé‘ul;;egzmded on Teceipt

Consulting room requisites are—

(1) Desk—OfRoe t, "
(2) Chaire— Crochiol® S+
Do preshio .. - .. 30

(1) Couch for eXxamining on . . . 8

((5)) g’('lopfione connexion .. . . gg

everal almira i dves . ..

((87)) SVVe.ighing mactifi l\:’xth. 5 shelves each .o ‘;gO-QO

A antary fitt i v’ .

(o) Micmsc);pllttmgs and wash basin, s8Ry . 180
(10) Urine testing outfit . . , S
(11) Buook case— small glass almirah . .. '10
(12) Bight-testing card and books .. . SQ
(13) Tape measurer, e¢to. |, , . .. .. 1(5)

Police Surgeon to w i
: ; ork directly under the C 1881
of Police and in consultation with the Deputy 000111::::;;2?;(:::‘"

This is the on] 31
. only possible way. Ag the Polic
gzl:,):g;_ to’ li({edxcul department, hz should,eai 0}1'1:: fl:l rg:Otfl
'8 Work inspected by the Surgeon-General annuul'lgrga:(i

reported on to Government,

As regards relief e . .
would bebnegligible? to existing medica] mnstitutions this

In co i 1
mon th:;h;smn, this suggested post will require a man of
verage abilities, 50 a first-class one who is

desirous of the
I suggost. work should bhe selected and paid no less than

There will be a8 much
e | h work for him #
undertake and since he will not be ublllera1 t;) (;](? iltl;sw}llle s?ggllg

handed a goog -a8si ;
assist hin g sub-assistant surgeon will be required to

The following is , . )
Surgeon would hgave {f) fx(:élen:akoj :t_}m duties which a Police

(1) gzhérgg of the Police hospital ward.
Xamination and issuing certificates to the members

of the( ;E)'oléce éorce, motor-car drivers, etc
. 3) Conducting the num ) )
mque?;“; tl(; g.ive]) evi%ence Wheﬁortzg?x‘s:dmortems and attending
) eriodical examinationy of )

police to detect early gige: of all members of the
venerea]. early disease and with special reference to

() Laboratory work, ph

g ot
(6) Examining recru’it£ °graphy, records.
(7) Research work, when any time is available,

Fr i
be o :rz;lu sth: gbove 1t is quite obvious that the duties will
worarous | nk occupy a man his full time, Only a bard-
shouldgb 0 keen and energetic could undertake them. H
€ young, as the work would be too much. for a:

N gl,'fﬂj; sise sud- importanéé of Madras—the third
.is_ an absolute necessity that a special Police

wm}d be appointed. When this is done, I venture to
in the future it will be a matter for wonder .

<~ why such & post was not created long before it was.

.. In my opinion somebody should be appointed temporarily
as early as possible, while the man who is selected as the
permanent officer is undergoing training in England for six
or possibly more months.

The same principle to be applied to his sub-assistant

surgeon assistant.

ANNEXURE XV.

Copy of letter, dated the 19th July 1928, from Major-
General Hutcuinson, Camp Rosefield, Ootacamund, to

the Commissioner of Police, Madras.

[Lleference—Your demi-official, dated the 26th June 1928.]

A Committee in 1912 recommended the appointment of a
Professor of Medical Jurisprudence who would do all medico-
legal post mortems, and teach the students post mortem work.
The Committee contemplated he would be Police Surgeon.
Government sanctioned the appointment of Professor of
Medical Jurisprudence under Order No. 985, Public, daﬁed
13th August 1912. In sanctioning the appointment nothing
was said about the duties, but it must be assumed that the
duties would be similar to those suggested in the Committee’s
report which is printed with the order. Now apparently
medico-legal post mortems are-done in the mortuaries attached
to at least three hospitals, and a few years ago the Superin-
tendent, Lady Willingdon Medical School, asked that female
bodies might be sent to the Caste and Gosha Hospital for the
benefit of the lady students. How this complete change from
the original intention came about I am unable definitely to
state, but I expect it was for the canvenience of the Police
and the medical students of the Medical College and schools,
You now point out the desirability of appointing as Police
Surgeon a man who would be expected to acquire the
status of a recognized medico-legal expert and authority
upon whom the criminal courts could rely with safety. In
fact you want to make a Sir Bernard Spilsbury. I agree with
you 1n principle and so did the Committee of 1912. The basia
of medico-legal work is a deep and comprehensive knowledge
of pathology. Sir Bernard Spilsbury is one of the greatest
pathologists in the world, but his knowledge of pathology was
not gained solely by medico-legal post mortems. A medico-
legal expert is a pathologist who specialises in the results of
crime, but first and foremost he is a pathologist. Pathology
is a huge subject; it embraces the causation of disease, the
visible and microscopic changes produced in the body. by
disease, and the reactions ( a better and more comprehensive
word than symptoms) provoked in the individual by disease. -
The enormous addition to knowledge in the last few years has
subdivided the work among (a) the pathologist in_ the old
narrow sense, (b) the bacteriologist and (c) the chemist. You
must not mix up the work of _the chgmlst w1t}_1 that. of _the
chemical analyser; the latter in medico-legal fmve.shgatlom;

1s mainly with the absence or presence of poisons anc
g:ihsaps theyidentiﬁcation of blood-stains. The Patil)lologl.cal

hemist or bio-chemist as he is sometimes called is becoming -
chem ; in all pathological investigations
, and more important in all pa gz
ore : k. You suggest that one man
including medlco-legal. wors. h
hould be an expert in all three branches, an expert who
:m(ﬁd command the confidence of the court, and who would
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have his own laboratory. I can assure you you are asking
for the impossible. Up to date all bacteriological work has
been apart from the Medical College—a Professor of Bacterio-
logy has only just been appointed. A professor of bio-chemistry

13 a very recent innovation. I cannot find you a man who-

could run himself a laboratory comprising the three branches
of pathology. You ask for the cost of equipping and main-
taining such a laboratory: I cannot answer beyond saying
it will be a very expensive luxury. Government have now
sauctioned the building of a Pathological Institute in
connexion with the Medical College in which specialists in
all three branches will be employed. The most economical
and efficient arrangement will he to arrange for the Professor
of Medical Jurisprudence and Police Surgeon to be attached
to this Institute. This brings us back to the re®mmendation
of the Committee of 1912 which I consider to be very sound
and in the best interest of criminal justice. T hope you will
agree.

The remaining functions you propose for the Police
Surgeon are, I think, based on the duties of Police Surgeons in
other cities of Tndia. T am only familiar with the duties
given in Bombay, *where the appointment was made some
30 vears ago. e runs the Police hospital, issues medical

and invaliding certificates, examines Police recruits, performs.

medico-legal post mortems, may be appointed Professor of
Medical Jurisprudence, but cannot claim it as o right and is
allowed private practice. IHe is directly under the Surgeon-
General. The Professorship of Medical Jurisprudence does
not form part of his normal duties, but is u part-time appoint-
ment for which he receives, if appointed, a special allowance.

I shall certainly support you in asking for a Police-

Surgeon to carry out these functions exclusive of performing
all medico-legal post mortems.

It is impossible to set apart a ward of 40 heds for the

. Police in any of the Government hospitals in Madras City.

The Royapetta IHospital is overcrowded and the population

of the locality are shouting for the provision of more

accommodation.

The probable cost of maintaining a 40-bed hospital under
present conditions of sulary is given in the attached state-
ment. A Police Surgeon with these functions should be con-
sidered o member of the Police force and be under the
Commissioner. I may emphasise that the main value of his
appointment would lie in keeping the Police force henlthy.
This alone would justify the appointment. If debarred from-
private practice he would be of greater value, and I think
should get an allowance in addition to the salary you suggest
which is the salary given to a civil surgeon in the Medical
Department. The latter is allowed private practice. The
allowance might be Rs. 150 per mensem.

I hope I have answered your letter fully; if there are
any points you would like to discuss I shall be very pleased
to do so. '

25

-
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ANNEXURE XVIL

Statement showing the staff and equipment required for a
hospital or a ward of forty beds.

For a hospital | & s
of forty beds. 4
oy g
& =
S g & 8
Unit of account. Designation and pay. A B .g -9
“—t ® -~
© g . k) 3
e -]
5| g8 | 2| 3
gl 28 [ 2
=8 O 3 ] 53
z < z <
RS, BS.
Pay of establish- ' Sub-Assistant Surgeon | 1 1,636 11%1,636
ment—Voted. | Ra. 76—5—1756—200. ’
Cl;rk Rs. 40—40--1}--85—| 1 480 .
—66.
Nurses Rs. 76—24—125 .. 2 1,800 2 {+1,800
Compounder Rs. 30—1 (bien- 1 396 1] f 396
nial)—Rs. 36—b6 (quin-
quennial—Rs. 40— Beleo-
tion grade at Rs. 0.
Nursing orderlies Rs. 16— 20. b 900 [ 900
Totis (males) Rs. 15 . 2 . 3680 2 360
Peon Rs. 16—20 .. - 1 180 . .
Total ¥ 6,751 5,001
owanoces— Nurses—
A]%foted——other R.A. Rs. 30 per mensem 1,198 | .. 1,198
Compensa- + UA. Ks 76 per
tory. annum ; dhobiallowanee
Rs. 3 per mensem ; olean-
ing charges As. ¢ a
month ; furniture and
orockery at Rs. 126
eaoh.
Contraot contin-
gencies.
Non-contraot
oontingen-
cies— -Non-
voted.
Non-contract
contingen-
cies—Voted.
Pay of menials. | Cook Rs 20 or Rs. 16 1(20) 240 |1 (15) 180
‘Waterman Rs. 15 .. 1 180 | ,, .
Gardener Rs. 16 1 180 . ve
Sweeper Rs. 15 1 180 1 180
Dhoby Rs. 20 1 240 1 240
1,020 600
Eleotric ourrent. . 1,600 . 1,600
Rents . 1,200 § . 1,200
Telephone 200 . ’200
oharges.
Books and . . 601 ., 50
Periodicals.
Miscellaneous .. cees 1501 .. 150
Supplies  and
Services—
Diet .. . .. 7,600 | . 7,800
Medicines and
Hospital
necessaries—-
Non-1eour- . . 18,600 | ., 18,600
ring.
Recurring. o v 8,000 | , 6,000
Miscellaneous .., . . 100 .. 100

¢ One Bub- Assistant Surgeon will be required in addition to the Police Sur-
geon. Average pay of a Sub-Assistant Surgeon is Re, 136%.

t+ With free quarters,

} Starting pay of compounders in Madras City is Rs, 33

Rs. 34, i.e., afler sight years’ service.

Next inorement to
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ANNEXTURE XVII.

Copy of letter, dated the 14th August 1928, from Colonel
Braprierp, No. 81, Mount Road, Madras, to the Com-
missioner of Police, Madras.

[Reference—Your demi-ofticial, dated 11th instant.]

I have read your suggestions for the appointment of a
Police Surgeon very carefully and bave also consulted the
notes of General Ilutchinson and of previous proposals which
have been put up.

2. You rightly consider that the Police Surgeon in addition
to medical charge of the City forces, should undertake investi-
gation, and paragraphs 6 and 7 of your suggestions (holding
post mortems, examining injuries, ete.), should, I agree, be
included in  the duties of the appointment. The other
investigations, however, which are suggested in paragraphs 8
and 9 are concerned with the detection and prosecution of
¢rime and are not those of a medical man, i is true that
in some counfries these duties are performed hy doctors, hut
they do not hold the special appointment by reason of the
fact that thev are medical men and the work could equally
be well done by other scientists who are skilled -in microscopie
and scientific work. It is true that a Police Surgeon often
becomes interested in such work and may specialise in it but
to lav it down as one of the duties of the new appointments
is, I think, asking for failure.  No medical man by reason
of his professional training could tmmedintely orgunise the
two departments for Imvestigation of erime, microscopic andd
photographic, which you suggest. You requirve two appoint-
wents (1) a Police Surgeon and (2) an expert in the scientific
detection of erime.  The latter may or may not be a medical
man but I have no experience of this work and I am afraid
cannot assist vou in defining his duties.

3. As regards the appointment of a Police Surgeon, you
will have the full support of the Medical department which
has put up proposals for its institution on several occasions.

In general T agree with the inclusive list of the duties of
the appointment which you propose and would only offer u
few criticisms on them:—

(1) Giving medical attendance to the officers and men
of the force.—The present arrangements under which mem-
bers of the force receive medical attendance in the various
out-patient departments of the City hospitals is very unsitis-
factory and the provision of medical attendance for the
Police Torce is a pressing need.

(2) Running a  Police  hospital —A central  Polire
hospital is an urgent necessity and I would suggest that you
press for its provision at a very early date. The question of
site can be considered later. I doubt, however, whether
Temple Gardens, Royapetta, can ever he used for the purpose.
Tt will probably be required for extensions to Royupetta
hospital and in any case it will be some years before it is
given up as a Tuberculosis hospital. Perhaps it would be
possible to obtain one of the sites which the Military
department are anxious to give up.

(), (4) § (5) Ecamination of Police officers, 'mtwli(-ul
inspection of men and certifyiny as to physical fitness.—These
are the duties of a Police Surgeon and I have no comments to
make.

(6) & (7) Holding post mortem and erxamining
injuries in case of hurt and giving cridence.—General
Hutchinson has gone very fully into this matter and I have
nothing further to say.
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The provision of a special properly fitted up laboratory
for the Police Surgeon concerned with this work would be
a very expensive matter. The ideal scheme for such investi-
gations would be, as is suggested by General Hutchinson
that such work be done in the Pathological Institute where
the investigator can have not only his special laboratory
but be in touch and under the control of a Director, who
is 1n an expert Pathologist.

Salary and position of the Police Surgeon.—I have nothing
o add on the question of salary. I agree that it is very
desirable that the incumbent should be debarred from private
practice and he should be allowed an additional allowance
of Rs. 150 in liew, The Police Surgeon can only work under
the Commissioner of Police in the same way as a Regimental
Medical Officer works with the Commanding Officer of his
Regiment.

As regards purely medical matters such as the running
of his hospital, in which he must have the disciplinary
control, he must be independent and remain under the control
of the Swurgeon-Genemnl. The administration of such a
hospital must be under the control of the Surgeon-General
in the same way as are all other Government hospitals.

The other duties detailed in your proposals (8) and (9)
are not in my opinion the duties of a Police Surgeon. They
should be carried out by a ('riminal Investigation Department
under the Commissioner of Police.

It is very desirable that the experience of a good Police
Surgeon should be utilised for the teaching of students. It
will probably be desirable, therefore, for .the Police Surgeon
to be Professor of Medical Jurisprudence at the Medical
College with a laboratory in the Pathological Institute.
This, however, must be an extra appointment and which he
cannot claim as a matter of right.

ANNEXURE XVIIL

Copy of letter No. 4162, dated the 20th August 1928, from
the Assistant Manager, Madras Telephone Co., Post

Box No. 139, Madras, to the Commissioner of Police,
Madras. )

rﬂVVg thank you for your letter No. 313/Genl.[28, dated
CJ“L ;n‘fmﬂt- ~We are now able to give you an estimate of
in‘ tlo (:()nvex'tlllg' the l)(.)ll(',e Telephone connexions enumerated
\1e accompanying list to private line working.

vou ‘\:};ialnt']:ll\'akl-ﬂdg our calculations, we have assumned that
Police swi’t"hel advantage of our offer to accommodate the
enable v t:) r);)(i]llllg I?h our premises. This arrangement will

¢ the rental charges to the lowest possible

figure and will also i

B obviate the sess1 iti
underground cables to enable all n:ﬁzsti?’ t(t) Y pldton
modated at Egmore. cuits to be accom-

We have allowed for a total of

suggest that four of them should b i

est t o e available t
public, thel remtz;lmmg two being reserved for S;:&:lgf’lﬁfsg
service only, e numbers to be communj]

v : unicat

pelbollall}{ ar_ld to be made known to such officers aus;e(;rout odec);i)lu
upon. ‘It m actual practice, these are found insuﬂiciente
extra lines can be connected and on the other hand. jf foun(i
more than sufficient, one or more lines can be dispeﬂsed with

All rentals are calculated on actual length of line
erected but a special reduction has been made in res eci 2?
lines that are more than half a mile in'length but arepwithin
four miles radius from the exchange.

81X exchange lines and
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Should the private line system be adopted, we shall
provide sufficient accommodation on the switchboard for
extensions to other Police stations or offices if required. A
new Telephone Directory will be issued in October and we
would recommend that the new system, if decided on, should
be brought into use about that time.

The enclosed list shows the rentals for lines to be connected

to the proposed private line system and the total amount pay-
able under the new system.

Regarding the operating of the switchboard, we have to
state that our initial charge for this would be Rs. 250 per
mensem rising by five annual increments of Rs. 12-8-0 to a
maximum of Rs. 31280 per mensem. As all the lines
controlled by these operators would be Police lines, they
would of course be subject to your instructions concerning
the actual making of connexions on switchboard, the guestion
of hours of attendance, discipline, etc., being under the
confrol of this company.

'S

We shall be glad to know at as early a duate as possible
whether the private lines system is to be adopted so that we
may make the necessary provision for the installation of the
apparatus required. This will take nearly one month to
complete.

Per mensem.

RS.
Monthly cost of proposed new system.
First exchange line on switechboard .o .. 15
Five additional exchange lincs at Rs, 10 cach . 50
One exchange line to Commissioner .o - 15
Do. Extension to
reserve , . 5
Ezxlensions.
Commissioner of Police (personal) . e 30
Deo. (reserve) (extension f{ro
above) .o o 5
M Division . . . .o .o 30
B-1 Station . . v . .. 20
ixtension to Deputy Commissioner of Police .. 5
B-2 Station .o . .. - . 221
B-3 Do. - .. R .. e 30
C-1 Deo. - .. . . .. 15
C-2 Do. .. . .o . - 25
C-3 Deo. .. e e ‘e .. 25
D‘l DO. .. . 13K} Y .. 30
D-2 DO. LRI .. L) .. LY 30
D-3 DO. .o e oy e .o 30
]‘]'1 DO. . . oo . s 30
E-2 Do. - . .. .. . e 30
E-8 D, . .. o .o . 30
F—l DO. . . .o . . 30
F'2 DO. Y LY ] 30
F-3 Deo. e .. . . . 30
G']- DO- . .o . o0 e 30
G-2 DO- .. .0 e . . 30
G‘3 DO. LR L] e 30
G-4 Do. . .. . . .o 27
H-1 Do. . .o .o - . 30
H-2 Do. .. . . . 30
H-3 DO' A LR . L e 30'

26

<. Per mensem.
BS.

Exztensions—cont.

7 OBfioe of the Commissioner of Police .. .. 80
yuty Commissioner of Police, Southern Rang

(personal) ‘e .. .. .. .o 30
Deputy Commissioner of Police, Southern Range,

Uﬁce : . .o .. .. . 30
Extension to Assistant Commissioner (personal) ., . &
Assistant Commissioner of Police, Southern Range

(residence) .. ‘e . .. .. 30
Deputy Commissioner of Police, Northern Raunge

(personal) ‘e .- .. .. .. 20
Deputy Commissioner of Police, Northern Range

(reserve) . .o .o .. . 30
Assistant Commissioner of Police, Headquarters

(personal) . . .. - 30
Assistant Cormumissioner of Polics, ‘Headquarters

(reserve) .. .. . .. .. 30
Fort Station .. .. . .. .. .30
Jam Bazaar outpost - e o T e 30
C-1 and C-2 Police lines .. .o N SN 30
D-2 Police lines .o - .o .. 30-
Reserve Police lines . ‘e N .. 30
Reserve Police Inspector’s quarters .. .. 30
¥ Division Inspector’s guarters .. . .. 30
Headquarters, Horse lines .. .. . 20
Fire station ‘e e e .. .. 30
Operating charges per month . 250

8ix additional extensions at Egmore if and when
taken would cost Rs. 80 per mensem each .. 180
Two at Rayapuram, at Rs. 30 each, 1 at Flower
Bazaar at Rs. 15 and 1at North Beach at _
Rs. 20 .. .. . - . o 95
In addition to the above, there will be—
(@) an unknown expenditure in respect of excess
- calls made ou the six trunk lines connect-
ing the Police exchange to the Auto.
Exchange, and, say ‘e .. . e 30
(b) an unknown expenditure in respeot of excess
calls (if any) made on the Police Commis-
sioner’s personal exchange line, and, say . . 4
(¢) if additional staff is to be employed in send-
ing messages at the Police exchange, it
will be advisable for her to have a separate
telephone situated near the switchboard.
The charge for this will be Rs. 5 per
mensem . .. ‘e .. ..

5

1,839

~ Per annum ., 22,068

ANNEXURE XIX.

Copy of letter, dated 20th August 1928, from Lieut.-Col.
H. H. King, 1.M.§., Director, King Institute, Guindy,
- to the Commissioner of Police, Madras.

I enclose a list of microscopes, etc. I did not come in
yesterday and thought I could get this typed by my personal
clerk who is usually here early. He 18 late to-day; so I
can’t get it typed before our car leaves. I’m mnot at all sure
that possibly you could do without a first-class microscope
given under my (1). This magnifies up to 2,000 and that a
stero-microscope under my (2) would suffice to begin with.
Anyhow with both you will be well equipped and anything



. Statement of proposition for revision of establishment.

Present scale. Proposed scale. Permanant.
— S M .. \ — o\ o - e\ e e Yy
Pay. Average ° Pay. Average “Increass  Deorease
. cost. cost. per month. per month.
Tor A ™ A N — N N P P \J
. o . . . - .
s Designation. g gv a E Designation. g g, g g E
2 g 8 2 3 2 8 | g 2
g g 2 o3 = é g ] g g
z . . A - A z b — = < <
@ 2 ®) (4) (6) (8 o ® ) (10) 1y (12) (13) (14)
Gazetted officers.
B8, RS, RS, A. RS. A. 8. RS. RS. RS. A. RS, 4. RS, A.
. . + No change. 1 Commissioner .. .. No change.
3 %"emmpnt;"(‘;‘:,ﬁ;mone,s " O es0 4 .. 1,350 0 2662° 0 3 Deputy Commissioners - L es0 4 .. 1360 3978 0 1,326 0
overseas pay. -’\verage pay, Rs 1,326. o overseas pay. Average pay, Rs. 1,326.
Special pay for 2 Depaty Commissioners 200 0 SPetC‘lf{l Pl""b}z) for 3 Deputy Commigsioners 300 0 100 0
at Rs. 100 . . .. .- at Rs. .. .. . . ..
Conveyanoe allowance ‘for 2 Deputy Com- Conveyance a]lowance for 3 Deputy Com- .
missioners at Rs. 100 .. .. .. 200 0O missioners at K. 100 .. C .. .. 300 0 100 0 ..
. e 140 30 800 O 1,304 0 3 Assmtant Commissioners Pronncm]) .. 440 30 800 1,956 0 652 0
2  Assistant Commissioners .
Average pay, Rs. 652. Average pay, Rs. 662.
1. Do. (Tmperial) .. 350 4 .. 700 1,014 0 1014 0 .
overseas pay.
i for 2 A sxshnt Conveyance allowance for Assistant —
Coggmontlr: :;uﬁ:. 7:—,“ § s 150 0 Commissioners at Rs. 76 .o - .. .. . 300 0 150 0 .o “?
Offices of the Commissioner and Deputy Commissioners of Police.
1 Manager .. .. .. .. 200 10 250 0 237 8 1 Manager .. . . . 200 10 260 237 8
- . 100 5 160 0 133 5 1 Cashier .. .. .. .. 100 5 150 133 6 .
1 Cashier .. - - 86 4 1% 0 223 5 85 ‘ 126 e16 11 223 o =
2 Senior clerks .. . .. Average pay, Rs. 111-10-8. 4+  Senior clerks .. .. .. .. Avemge pay, Rs. 111-10—85.60 o
. 85 8 © 580 0 65 . .
ivisi Ave e pa. Bs 80-0-0. 7  Upper division elerks .. .. .. Average pay, Rs. 80-0-0.
7  Upper division clerks © Tage p Y 097 8 10 65 1,060 © 62 8 .
ivisi e A erage pa , Rs 52—-8—-0 20  Lower division clerks .. .. .. Average pay, Rs. 52—8—0
19 Lower division clerks .. %0 verage pay 50 105 0 40 157 8 52 8
2 Typists . . .. .. Average Pay, Bs §2-8-0. 3 Typists . .. .. .. Average pay, Rs. 62—8—0 0 o
S 10 0 .. . .
t 0 .. 40 .. 55 0 52 8 ial pay for 1 tvplst at Rs. 10 .. 40 .. Y 62 8 . .
1 Sﬁ:ﬁml pey for 1 typmn Kol .. 23 36 0 2 0 1 chrof . 23 3 29 0 . .
1 Muchi .. .. .. .. 20 (1 blenmal) 2 0 23 4 1 Muchi .. .. .. .. 20 1 (bxennml) 46 8 23 4 e
' . . 2  Attenders .. .. .. .. Average pay, Rs 23—4-0 .
1  Attender .. .. . A
2  Muchis .. .. .. . 5 .. 20 0 3% 0 1 Duchi .. .. . o 16 .. 17. 8 17 8
Average pay, Rs. 17-8-0.
Executive Subordinates, City Police.
to .. e e . 225 10 326 0 4,291 11 Inspectors—
16 Inspectors Average pay, Ba. 286}, 4 Firstclass (2,76) .. . o .. .. 1,100 0
7 fecond class (225) . . .. .. .. o 1 E:l? 0 41 11
9 Third clas (175) .. . . .. . .- 1,875 0
5 - Carried over .. 11,204 3 Carried over .. 14,838 8 3,693 10 59 3
'L". ) et .‘.‘ - . oo - : . e . . K “w o S LT
e RN P Sﬁtﬂmeﬂt Of' propesit!on for revision of estabhshment—-oont B T LT R
2 . Prenentfuale. - v‘,' LT R “ 3 . ) Pl‘OPOSed soale T e LT Ly e be : .tv f
B R " ﬁ o e i . . -y, PN ) o
. : ' ~ Avelage o S hd ‘ A -
- Pay. ; cost. . . s ) - Pay : Avme Incréase” - Decrease
* — A - v A SN . oost, per menth, per month;.
. 5 - . - ) - —A — —r— A o
g . g g .E . DeMignation. . g | g ’ " ' a
. - — : g g g
- | 8 5 g . 2 E - g g
2 8 3 = E ®mE s g g
® O ® ® & o o < <
s ‘ ) 9 (1) 1 (13) 14 .
i ; ' ‘ T . Executive S8ubordinates, City Police—cont.
‘B§.  BS.  BS. A. RS. A, 7 s, BS, B8 ‘m8. 4 Be. A Bs.
; - . . A . A, . A
: Brought forward .. 11204 1 ‘ -
L"‘*l allowance for Govemment House & Local allowance for Government House Brought forward . ‘ ’
_Inspector at Rs. 100 for 6 months .. .. .. .. . . 14,838 8 3,693 10 59 8
. Ingpector at Rs. 100 for 6 months .. .. N
- Special pay, 9 Inspeetors, at Rs. 50 .. .. . . 150 0 Sspeeml pay for 6 Inspectors at Ks. 160. .. .. 800 0 %0 0 ’
pecial pay for 5 Inspectors at Rs. 50 , .. . . \ .
(a) Conveyanoe a.]lowwbe for 13 I“EPCG' . () Conveyance allowance for 15 Ins. 26(.) O, 260 0
torsatKe. 26 ., .. .. . . 325 0 pectors at Re. 25 . .. .. . 376 0 50 0 -
; : v Presidency allowance for ¢ Inspeetors at )
Rs. 11-4-0 .. . . % 0 45 0 - IR
. Presidency ollowance for 16 Inspectors )
i s b_lmpemrs . ‘ s b&t Rs. t7-8_ R e . 120 0 120 0
: 0 —_— : : _ ub-Inspectors— . IR
, Tirst grade (8) .. ¢ .. .. . .. 150 © 1,200 0 Fxrst pmde ) .. . . 150 1,050 0 o
Second grade (12) *.. - .. .o . . 135 0 1,620 0 5 grade (11) .. .. D 136 1485 o0 150 o S
. Third grade (19) .. - .. o0 e 1200 2,375 0 Thlrd grade (18) .. iy e .. 125 2,250 0 ;gg ; o
 Fourth gra.de (26) .. e ol .. L 100 0 2,600 0 Fourth grade (24) .. .. . .. .. 100 2400 o ° 0
= Mhs (1f 2) s Gupmctore 2 .. 8 0 1,020 0 mfrade a2 . .. .. &5 1,020 0 200 o
. pay or u peo 8 " ' : . pa for 7 Sub-Inspectors at . ’ .
.. Rs.3 . i . 150 0 7 P ; L 210 0 60
4 (,) Conveyance allowance for 0 Sub—Ins- . Do 21 Sub-Inspectors at .. . 0 .. ‘
L pecte tors at Re, 26 - .. e e 225 0 Rs. 20 .. .. .. .. 420 0 420 0 ) : ;
N (‘) Do. 62 Sub—Ins- : * (¢) Conveyance allowance for 23 Sub- ' ” '
. . peofprs st Be. 5 - . . . .. 310 © Tospectors at Rs. 25 . . . .. 575 0 360 0
‘ A . _ : . Conveyance allowance for 40 Sub-Ins-. :
9 Se t ' ' : S peezors atBs.6 .. . . . . 200 0 110 ¢
t rgean B— 51 Sergeants— : °
%rge@t-M?gr (1) e wie e ;gg g o s I;g 0 Sergeant-Major B . .. .. Lo 145 0
cel e e The 215 0 First grade (10) .. . o : 2,00 8
. Beoond grado (7). ": - . . 1228 - 2082 8 Second grad(e \1)8) . . D . igg : §f‘1‘23 0 1 Z,%? 8 .
PP ']:];nd rade (22) e .. 110 0 - 7. 2,420 0 . Third grade (23) . I : 150 s N s .
%y nty pay for 49 Sergeants - o " Ex-military duty pay—Nil . .. : MU0 LMY s
R . o e .e 1,226 0 Presidency allowance for 51 Sergea.ntsat L . ot i 2% 0
Spmalp& for tw Crown Ser eants at: Sl R - Rs. 7-8-0 . o .. 382 8 382 8 .
Y g e coe o Speem.l pay for two Crown Sexgee.nts at
,‘ tae oo 800 B8 16 ; i
L . : ‘ o . . . 3 o0 . ..
Carned over .. 28 2%6° 9 - . v ‘ ' - Carried over. .. 34,861 0 ° 8703 10 ° 2,149 3

| No- oonvayanoo l}lomoe for two- Prooeeutmg Inspeetom thm Proseon aad Court Sub-Tnspectors and. three Harbour Polies Sub-I
" Mo, conveyance, allowance for four Proséguting Inspeotors’and one Reoor&lgohon Inspector. P s 100 Bub-Inapestors.
: No mg_mnoe aHowmo for two' P!ouentmg Bnblnspse(aoray two Harbour Polma Bub—Inapeetors and ﬁvo\ Crime Department Sub-Inspectors,

)
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