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Date & No.
of letter.

¥

Subject.

Pngé.

| I
'3rd  March

2d May
1835N0.137

27th June
1853 No.91.

10th Aug.
18535.

10th August
1854,

21st August
18335,

5 E
'g From. | To.
o
2 ]
1 Congulting | 2 Agent and
) En"mcer for, ’\Iamwnr of 1855 No. 37
Raxl\\a)s ‘the Railw: ay
Company.
2) Agent and ! Consulting
Manager of Eugineer for
the Railway] Railways.
Company. :
31 Observa- |Government
tions by the,
Consulting
Lngincer.
4] Extract [scecesionnee
from the Mi-
nutesof Con-~
sultation.
5| Chief See- |Seeretary to
retary to [the Goveru-
Government ment of In-
dia with the
Governor
General.
6{Secretary to] Chief Se-
the G8vern-|  cretary.
ment of In-
dia with the
Governor
General._'

Requests his views regarding
the scale of charges to be es-
tablished on the Madras

Railway when brought into
operation.......

Submits for the orders of Go-
vernment, a scale of Fares
and Rules for Pascenger

 traffic, also a Goods Tariff 10
bo adopted for the Madras
Railw AY.e .

Contajping bis views on " the
- proposed sealo of fares and
Goods Tarifl submitted by
the Railway Agent..

Review the report of the Rail-
way Agentin the proposed;
scale of Fares and Rules for|
“Passenger Traffic and Goods
Tarift :

Forwards, for the consideration
of the Most Nohle Governor
General of India, with the
observations and views of
this Government, tbe above
correspondence on the pro-
posed scale of Fares and Rules
for Passrnger Traflic and
‘Goods Tariff for the Mad-
ras Railway

States that the Governor Gen-
eralwill confer personally with
the Monorable the President
in Council on the proposed
seale of Fares and Rules for
Passenger Traflic and Goods
Tariff for the Madras Rail-
WaYirerervanens

erves e .

...................

---------- serw

25




Number.

From,

7 Secretary to
Jjthe Govern-

-]

10

ment of
India,

Qecrehry to
ithe Govern-
ment of
India.

Extractfrom
the Minutes
of Consulta-
tion.

Consulting
Engmeer

retaryto the
Government
of Bombay.

Chief See-

Railway
Agent.

..[11th Janu-!

315t *MarchlC
1855N0.115

ary 1856,..
No. 12.

24th Janu-
ary 18506,
No. 24.

Commumcntmg to tha' Consul-

. of Fares and Goods Rates for

Communicates the orders of the| -
Madras Government and of]

I Agemofd?eﬁmlmy(:ompanr '
Commugicates the views  and
- decision of :the Govorument,
.| 7 of India regarding the adop-
it ‘tion of ‘the Indian: Maund as
‘| tho standard of weight in the
* transactions of “the” Railway

- COmpany aeees souevavae

. ting Engineer tho viows and
nrdcrs of the Government. of]
India on the-proposed scslo

the ~Madras - Railway, snd
requesting. him ' to call upon
the Agent to submit s re-
vised Table of Fares and
Rates for Pnssengers, Goods,
Horses, Dogs, &c. and - Par-
celst according to “the Rates
sanctioned by that : Govern~
ment and, after communica-

tion with the Trafic Mana-] "

324

ger,  set of Rules and Regu- o

1AtionS . cevasssnsasss

44

the Government of India re-f
garding the scale of charges %

" proposed by

by-laws for the regulation of]
the traffic upon the line. Re-| -
quests also early attemlon to} -

the Rallwny i
Agent, and requests him.toj
submit a revised' Table -of]
charges, with draft rules and] -

the arrangement pecessaryl: -

for the conduct of the - slaw
train sanctioned by :the Su-|

preme Government’ at his|: g

suggestlon ere s enivane s il

L 46

Number.

" From.

To.

Date & No.

of letter,

Subject.

Page.

Ll

o

Traflic Ma-
nager.

Rmh\ ay
Agent.

Observa-
tions by the;
Consulting
Engineer.

Extract
from the
Minutes of
Consulta-
tion,

1 4

Railway
Agent.

Consulting
Ln"meer !

!29111 Decem-:

Government!

r 1835
vo. 335,

5thJanuary
18356
No. 17.

19th Febru-
ary Nu. 24,

224 April
No. 1i1.

Submits his remarks upon the

Forwards a repurt from the

Submits the foregoing letters

Observe that all the Tables

Fares and Rates proposed tu
be established upon the Mad-
ras Railway and states his
reagons for recommending a
rate of § pice per mie for
3rd Class Passengers in pre-
ference to the proposed rate
of 4 pice per mile, and that
there should be no regular
Trains run for the present at
very low fares at slow rates
of speed, as proposed by the
Consulting  Engineer and
concurred in by the Gosern-
ment.. Cese e
Tratfic Manager of the Rail-
way Company upon the sub-
ject of the Rates and Fares
to be adopted upon the line
of Railway, and urgently re-
commends that the scale of
Rates proposed by that . fi-
cer be sanctioned by Govern-
ment..

“eeer et Ers Lo,

from the Traffic Manager
and Railway Agent upon the
subject of the Rates and
Fares, aud enters iuto a de-
t'uled review of Mr. Fletch-
er's statements and opinions
in favor of high fares......

drawn up by the Traffic
Manager are framed accord-
ing to his own viewsof what
the rates should be, and that
it wns not competent to the
Railway Authorities to set
aside the rates which had
been sanctioned by the Su-
preme Government and to
substitute Tables framed af-
ter rates of their own devis-

ing. Request that the Con-

468

76




Pugc‘.

;
g From. To:.
4
15
tary. the Govern-
ment -of In-
| dia

16, Chamber i ool
of Ch i
Commerce, lfigﬁcre. 2?8%(};"1‘
17 Ordel‘ Of essas
overnment . 100, 28th April
thereon, | No. 118,
18 i
Ijinlex;ztly Consulting | 28¢h A il
gent, ugineer, | No. 25;
e X
N -\

iefS 5
Chief Secre-|Secretary to[22nd  April|Forwards the* foregoing papors
) o

No. 119.

| upog.the Railway  Ager
7 ‘coni%! ay - Agent to

| may yet recommend itsclf to

¥

k s:ﬂ(iﬁﬁ iﬁEn’gi‘ﬁcer ‘iﬁil “eall

- comPly. with  the - requisiti
ma:l(s,on ‘the“ 11th. &a:m:g;
. :;]896,"*)}? _submitting a set of,
Tables which- shall be fram-
- ed precisely ‘on the rites for
- Passengers, Goods ‘and Par-
cels already sanctioned by
the Government of India....}| 10

on the- scale of ‘Fares ‘and
it ates proposed by, the Trafhic

lanager. ~Solicits the espe-
~cial attention of the Govern-
ment of India to the remarks
and arguments contained in
the Consalting “Engincer’s
very able Memorandum, and
expresses & hope that the low
and uniform Tariff for goods
advocated by Colonel Penrs

the approval of the Su
Government as best nd[::;?tlgg
to the resources of this Presi-
dency and to the condition of!
the peoplen..ovu... ... 10
Request to be furnished with a
copy of the proposed Tariff of]
Charges for Traffic by the
Madras Railway, witha view]|
to their offering such remarks
?s may appear desirable ba.
- fore it is finally adopted '
The Chamber of Commeré;.i;:. 10
fé)rmed that the Teriff ’o;'
Chargesis at present the sub.
Ject of correspondence be-
gveen this and the Suprem
overnment, and that i¢ wilel
¢ communicated to them|
when  received from - at
Authol‘ity. 206 veusttinr e

Su?il:xts explanation with gf
W to the removalof themis.|

apprehensig .
n wkich exj
20 Wlich exists

e RN,
e

ANUINUCs.

From.

To.

Date & No.
of letter.

Subject.

3
Page.

2

2

19| Officerin

charge of
Consulting
Enginecr’s
Depariment.
0| Lxtract
from tho
Minutes of
Consulta-
tation.

—

tary

22 Secretary to Chief
Go-
vernment

the

of India.

Chief Secre-

Govern-
ment.

cesss0o aror

Secretary to

the Govern-

ment of
Iadia.

Se-
crefary.

14th May
No. 140,

30th ApriliS

No., T4.

*

14th May
No, 141

23d May
1856. |
No. 2322. |

that the Railway Authorities
get_aside the Rates sanctivned
by the Supreme Guvernment
and
their OWN. «eeceovsonesorss
ubmits the foregoing expla-

The Agent having explained

Forwards explanation of the

States that the Government of]
" India have perused with the

substituted Tables of]

nation of the Railway Agent
for the infermation of Go-
vernment.. ...«

XX R A

that the Tables of Rates and
Fares submitted by him was,
sent in before he was in‘;
possession of the orders of
the Supreme Government.
Consider that the Railway
Officials stand fully exone-
rated from all imputation of
having wilfully set aside thoso,
orders...e..---

Railway Agent in reference
to the remark of this Gov-
ernment that it was not com-
pelent to -the Railway Au-
thorities to set aside the rates
which had been sanctioned
by the Government of India...

greatest interest the Consult-
ing Engineer’s admirable
Memoir on the report of the

107

108

109

110

Traffic Manager in the pro-j. -

posed scale of Fares and Rates
for the Madras Railway, and
consider that Colonel Pears
has successfully demonstrated
{he fallacy of the arguments
in which the Railway Officers
have based their proposals for

s high seale of charges. Com-
municates the orders of the
Supreme Government on the
two questions involved in the
reference made in regard to
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Goods, &c. submitted by the
Railway Agent, and recom-
mends that the Tables for
Passengers 1st, 24, 3d, and
4th Class be approved, as also
those for Parcels, Horses,Car-
riages, Palankeens and Dogs—;
to be considered experimental
for one year. With regard
to the Goods &c., hiopes to be
able to submit a revised Ta-
ble of Charges.in a few days.|
Submits a few observations
on the subject of the 4th Class

T }
- — {
T . . : Date & No. .y
5 . {Date & No . From. To. Ofelf:te!‘. I Subject. g
£| From. To. of Letter. | & i : K5
g - sl SRS~ - I =¥
z - PR =z & . )
) ! L ‘ , pending the receipt of these
| | oy the (ooda” arxff‘-—mud sug~ ‘ : INStructions .. o . eevevevennaennen} 114
| i .| gests that-"tho Tariff ~to| Cousulting | Railway  15th May |For reasons stated, su«mests the
; : * 7717 be adopted on - the: Madras| ’ Engineer. Agent. . 1836. propriety of his preparing
| ; ! ~ Railwny be clearly stated to t No. 229. ’ without delay the 'Table off *
: ; | bean expenmemal one, sub- ! ; i TFares for 4th Class Passen-
, ; ! / ject to_revision by Govern- } _ | | BCSicrier e eenniininenn] 115
o i ment after. th’e expxmt:on of i Railway | Consulting | 27th May ‘Forwards. as requested, a State-
o ‘o ! one year. si. . i v ae] HI i Agent. ! Euogineer. | 1856. ment of 4th Class Rates with
D3 ESIract .eeeecoseeeene | 5th June :Communicating - the, foregoing i ' ¢ No. 323. a terminal charge, and a letter )
, from the . } 1856. } letter to the Consnltmg Ea- - ? from the Trafic Manager in
Minutes of ! No, 166, | gineer, and ‘requesting: him, i explanation of the latter—and:
Consulta- ! ' | in communication with thej requests that the Government;
tion. | I Agent, to prepare and submit may be solicited to allow they
a GoodsTable of three Classes, i establishment of a 4th Classi
the rate fur the lowest class : Pasgenger rate to remain in
. being somewhat lower than : abeyance, pending the receipt
f { - thelowest in Bengal. Obscrve | of orders from the Railway
é that the rates for - Horses, Directors...vevev v vov e 117
| gamﬂg}e‘s, Lx;m »f“’“" a%c' 3. Traffic Ma-| Railway 126th May |Forwards a Statement of ith
. | '- ave still to be submitted by 112 nager. Apent. 1856. Clags T'assenger Fares, and
: ; the Railway Authorities. ...} 112 : No. 100, | proposes that a terminal
241 Railway | Conmsulting |54}, \Iarch,Submxts a Table of Fares for i charge of 6 pie for each Pas-
! Agent. 'E“"'“ee" 1856. , passengers, and Rates for i senger booked ba made, and
[ i No, 143, | - G"f’ds' together with bye- that no less charge be made
; - laws proposed to bo used for ‘ “than one Anna for any Pas-|
| ‘:hinr e%gl:tllgge o:f'n]]g,ﬁﬁ?:ﬁ ” , I senger for any distance. Does| A
| ’ ’ Iz?- roferonce. to the 4tk Cl‘a?ss. not cqnsxder it advisable to
| " for passengers, requests 10 be! i establish solow a rate as that
r b R i Al f ' ; proposed for 4th Class Pas-
! ‘ ; informed what amount it 13 , j sengers . R Y
i E;?f%?ﬁdti};zi;:f cﬁj"’:i},lc m'lxs 9! Consulting Govetnment 7th June ,Forwards the Tables of propos-
f ; “en Ergineer. 1836, ed Rates for Passengers and

sanctioned by Government, A
should be, to enable him to;- . No 108.

!

: |
; havoe the Fares for this class

, J | of Passengers prepared....| 113 ! 1

25{ Railway | i Consulting 30th April | Intimates tlmt on the receipt of] : !

o |

|

{

|

i

z Agent, Engineer. | 1g55. the order of Government re-

No. 244, quiring him to submit o Ta-

11 ble of Fares for Passengers

slow train, he transmitted it

to the Railway Directors and

requested to be furnished with

their partlcular instructions

upon this point. Requestsl i .
that the Government will al- .

low the subject to stand over,




iNiumber.,

From.

Extract
from the
Minutes - of]
Consulta.
tion,

Consulting
Engi:_)eer.

. Railway
Agent,

Consulting
ngineer,

Railway
Agent,

ThewtEesay

Railway
Agent,

Consu]ting
ungineer,

Govern-
ment,

Consulting
Engineer.

Tth"June -
- 1856,
No. 287.

19th June
1836,
No. 404,

21st June
- 1856.
No. 123,

» N ¢ Manager préposing ‘
No. 394, | the Good;tmin'aghllz'%i: h:tf

. ,}'-txme—,-:xlso,‘, -approving . the
.- | - proposed Rules. Requesting
|7 'the Agent tosubmit a reviz-

- ed Table of Fares, No. 1, in-

.| the Go’vcrm’:'nemt of India, the

{Forwardsg letter from theTraf.

"arcels, Horses,|
alankeens . and|
~1Jogs; a3 proposed by the
- Railway “Agent-<to” ba in|
_force for the . period of one
. year, and subject o rovision
- sfter the expiration of that|

. corporating in it the rates for
the  4th " or slow . train
‘Passenger class* given sepa-
cratelysLoocio i,
Requests - him- to prepare and| .
. submit for sanction & Table
of rates for Goods in accord-
ance with the instructions. of

121

lowest rate being somewhat
lower ‘than  that'in - Bengal
and the'whole being divided
into three cl@séé-_f——?vi&h cer-

tain - suggestiona regarding! -

S
[+

$se00e’se I

the classifications, .
Forwards Tables of ¢ mrges for| -
for the carriage of Goods, and| -
& Time Table for Passener

TAINS . e
Recommends that thd'kail\vaSr
Agents be authorized (o adopt
and. publish ‘the " Table of
charges for Goods submitted
Y bim and prepared in ac-
cordance with” the instrye-
tions of the Supreme Govern.| .
ment and with suggestions
made to the Agent; ...

From.

To.

Date & No.
of letter.

Subject.

T X UIDOrK,.

5

36

3

-~I

Traffic
Manager.

Consulting
Engineer.

Extract
from ' the
Minutes of
Consulta~
tion,

Railway
Agent.

Govern-
ment.

16th June
1856.
No. 107.

21st June
1856.
No. 124,

23d June
1856.
No. 191.

Proposes -that a Goods train

_ trains could be maintained at

Recommends that the Railway

Sanctioning the Table of char-

alternate days, and recom-
mends the arrangement for
the sanction of Government.

shall leave Madras and Ar-
cotat9, A: M. and 8 A M.
respectivelyon alternatedays,
and encloses a proposed Time

Table for running these trainsj,

cast and west. Observes that
the speed of 10 miles per
hour, including stoppages, as
ordered by Government, is a
slower speed than generally
adopted on other Railways,
probably the speed of Goods

15 miles per hour including
stoppages, with greater con-
venience....a.... cearacns

Agent be authorized to adopt
and publish the Time Table
for Goods trains submitted
by him, and states he docs
not concur in the proposal of|
the Traflic. Manager to run
the Goods at the speed of 15
miles an hourisesesvennass

ges for Goods prepared by
the Railway Agent, on the
distinct - understanding  that
they are to bo experimental
only—to be in force for one
year from the opening of the
line aund to be subject to revi-
sion by Government at the
expiration .of that period ;
and also approving the Time
Table for Goods traing, con-

curring with the Consulting'

Engineer that there is no
good cause for tho speed of]
the Goods train exceeding
ten miles” an hour, for the
present at leasti. oo oue e

123

124

127




Number.

From.

“|Page.

39

40

4

fa

42

Railway
Agent.

Cousulting
Engineer,

Railway
Agent,

Consulting

Extract

Minutes
of Con-

Engineer.

from the

sultation,

Enineer,
L

Govern-
ment,

Consulting
Engineer,

Government

Consulting

.

1856, .

Qisf June :
1856,
No. 127

21st J uﬁe
1856.
No. 407,

¥

21st June
1856.
No. 129,

No. 193,

o0t June|rings
‘No. 406. 1 _at the

23d Juse ,, D

Comments - on - the - foregoing
- commaunicationof the Railway
- Agent, and statgs he do¢s not
- 8ee any good reason for mak-

-passengers” suffer more - than
the other,. or more- than the
Gooods, and that until tho ne-
cessary stock is got up, - cach

-~ class of Passengers and Gocds
may fairly bear its sharo of
the .inconvenience* resulting
from the present’ inadequacy
of carriage nccommeodation....

Company is prepared to open
- the ﬁr§t Sectionp‘qf the l;;fm
of Railway, 64} ‘miles from
.Madrasr to_Arcot for traflic on
the 1st July next, with the
exception of conveyance of:
4th Class passengers, and re-
. Quests sanction for the line
beivg opened accordingly,and
Act XVIII of 1854, being
declared as coming into force
from that date. . vee’ sivivenes
Forwards the foregoing lotter of

it is for the Government to
determine whether the open-
ing ofthe line under such con-
'dxthns shall be sanctioned,
trecting - that the Railway
- Agent be required to make
Some . arrangement with 3d
. classcarriagesor cattle wazons
to enable 4th ClassPassenzors
to travel at once.  Resolving
under this arrangement, to

g o Gl tain, and|
~suggests’ that*ihat rato bé
{: not published for the present.

““ing one - particular - ¢lass: of]

Intimates ‘that'  the Railway}

the RailwayAgent, and states!

authiorize the line being open-

13

44

‘\ Number.|

From. .

To.

Date &No.
of letter.

Subject.

Page.

Extract

fiom the
Minutes
of Con-
sultation.

Managing
Director
of the
Railway
Company;

Secretary at
the East
India
House.

5/ Memoran-

.dum by

man  of
the Mad-
ras Rail-

wayCom-
PAnY ...

the Chair-

...l 25th June

1856.
No. 199,

10th Apr.,,
No. 382.

i

16th  April
1856.

Directing, with reference to a

Submits, for the approval of the

Containing his views on the pro-

ed for traffic as far as Arcot
on the lst July 1856, from
which date Act XVIII of]
1854 will be applicable to it.

despatch received from the
Honorable Court, that the in-
troduction of a -4th or slow
pace passengers train be sus-
pended until further orders.

East IndiaCompany, in terms
of the contract, a scale of the
charges for the conveyance of
goods and passengers which
should be adopted for the
Madras Railway - and the
views of the Directors of the
Railway Company on the
several propositions of the
Traffic Manager, the Railway
Agent, Consulting Engineer
and the Madras and Supreme
Governments, regarding  the
Rates and Fares to be es-
tablished. States thattheBoard
most strongly and decidedly
concur in the opinion of their
Ofticers of the inexpediency
and risk of introducing, as has
been proposed, a 4th Class of
passengers tobe earried with
goods trains at very low fare,
also, points out theserious in-
convenience and objections for
all purposes of Account, to the
introduction of the Indian
Maund as the weight to be
adopted in Railway transac-
tions.eeeesss .

posed Rates and Fares for the
Madras Railway, and concur-
ing entirely in the inexpedien-
cy of attempting to carry Pas-
sengers at the low rate of 13
pie per miles e s cane eerrenses

135

136

143
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Number.

From.

To.

Date & No.
of letter,

Subject.

\ha
=)

47|Honorable

48

Secretary at

the East
India
House.

the Court
of Direc-
tors.

Extract

Managing
Director
of the
Railway
Company.

Government;

21st May
1856.

21st May ,,
No. 13.

from the
Minutes

of Con-
sultation.

49

ment of
India.

Secretary to,
the Govern-

tary.

Chief Secre-

. |1st July,,

No. 209.

20th June
1856.
No, 2801,

Communicates the views which
the Honorable the Court of
Directors entertain upon the
subject of the charges for the
conveyance of goods and pas¢
sengers which the Railway
Board are desirous of adopt-
ing for the Madras Railway,
and also with respect to the
establishment of a standard of
weight for employment on all
Railways, and states that the
Court concur with the Board
in opinion that no due advan-
tage would be gained by the
creation of a 4th class.......
Forward a correspondence with
the Dircectors of the Railway
Company  regarding  the
chiarges for the conveyance of
Goods and Passengers pro-
posed by them for the Mad-
ras Railway, and refer to
their Seccretary’s letter to the
Managing Director- for the
views which they entertain
upon the subject..c...einns won

Forwarding to the Consulting
LEngineer the foregoing Des-
patch from the Honorable
Court and the correspondence
received with it, and observ-
ing that, under the opinion
expressed by the Railway
Directors, and concurred in
by the Court, the Govern-
ment have directed that the
introduction of a 4th Class
slow pace Passengers’ train be
suspended until further or-
dersiicee e ieeaeiieiine..

Requests that the Madras Rail-
way Authorities be informed
that the Government of India
are perfectly satisfied with
their explanation respecting
the Table of Rates and Fares

146

47

148

xill

YRV

From.

To.

Date & No.
of letter.

Subject.

Tage.

=

—

]

(L)

Order of
Govern-
ment,

Consulting
Engineer.

Minute by
the Honora-
Mr. Elliot,

Order of
Gorvern-
ment,

tasr v esane

Govern-
.ment,

sSersersea

8th July
1836
No. 217.

 5th July
1856
No. 142.

July 1856

Sth July
1856
No, 222,

Forwarding to the Consulting

Acknowledges reccipt of the

‘sengers.

" so precisely similar to these

Cites the experience of the Ra-

Directing that a copy of the

prepared by them, and that
nothing like wilful disregard
of their orders was ever im-
puted to them......... ...

Engigeer for communication
to the Railway Agent, the
foregoing letter from the Su-
preme Government........

Honorable Court’s Despatch,
with correspondence with the
Managing Director of the
Railway Company on the sub-
of the Tariff, and expresses
regret that the Court should
have disapproved of the pro-
posed rate for 4th class Pas-
States that the ar-
guments adduced in the Ma-
naging Director’s letter are

advanced by the Thaffic Ma-
nsger, that he wounld only
refer in refutation of them to
his Report to Government, No.
24, dated 19th February 1856,
and replics to the passage
contained in that letter where
in it is stated that the pro-
posed Fares arc so low that
they would not pay the work-
INg CXPONSES.seenrnn., .
jahmundry Inland Naviga-
tion Company which fell
under his observation two
years ago, in support of the
Consulting Engineer’s argu-
ments in favor of a low rate
fure for a 4th Class train. .

Consulting Engincer’s letter
and the Minute recorded
thereon by the Ilonorable
Mr. Elliot be forwarded to

the Honorable Court in con-

148

149

146




xiv

{Number.

54

From,

Date & No.
of Letter.

Subject.

Page.

Govern-
ment.

Honorable
the Court of
Directors.

8th July, No
9 of 1856. |

Bring under the consideration

dency.ceveenenans. Ceaeaeas

nection with the correspon-
dence on the subjeet of the
Rates and Fares for the
Madras Railway ... .coaa,

of the Homorable Court the
correspondence  which has
passed upon the subject of

the scale of Fares and Rulesi ,

for Passengers Traffic, and
Goods Tarifl to be adopted
for the Madras Railway and
state that, under the strong
opinion exprezsed by the
Railway Directors and con-
curred in by the Court res-
pecting the 4th Class or slow
pace Passengers’ 'Lrain, its
introduction has been sus-
pended until further orders.
Solicit especial attention to
the Consulting Engineer’s
masterly memoir, and trust
that it may serve to remove
the objections entertained to
the cheap and slow pace Pas-
sengers’ train, and that the
Government may speedily re-
ceive the Court’s authority
for carrying out a measure
without which the effects of
the Madras' Railway will be
but very imperfectly develop-
ed, and the benefits conferred
by it fail to reach the mass
of the people of this Presi-
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Rainway DEPARTMENT,

ConsuLTIinG ExcGINEER's OFFICE.

.

No. 37.

‘oM LiguTenant Coroxer T. T. PEARS, c. B.,

Consulting Engineer for Railways.

,

" To Masor T. A, JENKINS,
Agent and Manager of the

L

Madras Railway Company.
SIR, *

‘ The time seems to have arrived, when it is desirable that the Go-
vernment should bave before them your views regarding ‘the scale of
char.ges to be established on the Madras line when brought into opera-
tion. 'This is a subject demanding careful consideration and involving
in all probability reference home and I think therefore that no further

time should be lost in entering upon its consideration.

You will doubtless be prepared shortly to submit your views upon
the entire system which you would propose to introduce in working

your line.

The question of charges may however be considered apart from
that system and will probably occupy morg time in its discussion. I
request therefore that I may be favored at the earliest possible period
with your views upon the subject. My own opinion is generally that
‘the tariff should with great facility be rendered very simple at the outset,
that the charges should be made as low as possible, that there should be
afforded to the poorest class the means of travelling (with the goods) nt
a moderate fare and very low rate and that the charge for all goods
should be alike at the outset, 50 Cubic feet being taken as a ton in all

cases of measurement goods. .
. I have &ec.,
(Signed) T. T. PEARS,

- _ Consulting Engineer for Railways.
Madras, 3d March 1855, '



\I’xdras R'ul\\a) A,gcms Office.
\o. 137.

conr- Masor T. A. JENKINS,
Agent,

) LIEUTE\'A\'T Corover T. T. PEARS, c. B.

Consulting Engmeer
R, :
1. Agreeably to the request contained in your letter No. 37 date-
1 March last, I have the honor to submit for the orders of the Govern-
:nt, a scale of Fares and Rules for Passenger traffic, also a Goods tariff,
: this R(ulwa)

2, Iwould have wished that the discussion of this subject had
en deferred until the arrival of the Traffic Manager in this country.
iave, however, obtained information from the Officers of the Bengal
d the Bombay Railway, and in making out the accompanying scale have
ailed myself of valuable suggestions from those Officials, and also from
ilway Authorities in London and in Paris.

3. The practice in England is to i3sue Double Journey tickets to 1st
d 2d Class Passengers, but not to.the 3rd Class; the issuing of these
kets entails a necessity for keeping many additional sets of book tickets
- each station. = As a few only can benefit, and that at the expense of
2 many, I beg to recommend that no Return or Double Journey tickets
issued by this Company, except in the case of excursion Trains.

4. The rule in respect to children’s tickets in England is to issue-
If a ticket to the individual, but the clerk has to bring the whole to
zount, keeping the remaining half of the.ticket to dlspose ofata
ture occasion; in some cases, many months after, when he does not
ain refer to the ticket in his accounts, the second sale being a private
nsaction, the desirableness of doing away with this véry objectionable
rde of proceeding was strongly impressed upon me by many Railway
scountants; and as children above the age of 3 years occupy a seat, L
ve made children above that age chargeable full fare.

5. In respect to passenn'ers Luggage, 1 have adopted Mr. M.
ephenson s views, which are in accordance with the practice in France
that is Passengers pay for Luf*ﬂge in excess of a small pareel or
rpet bag. )

A
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6. I have carefully examined the goods tariff of the two Indian
Railways now open, and have made out the rates pretty nearly in ac-
cordance with them. The Rules of the East Indian Railway I believe
to be the better adapted for this Presidency, and consequently I have
adopted them to a greater extent than the other.

: 1 have &e., - )
o T. A. JENKINS, Agent.
Madras, 24 May 1855. S
Submitted (with observations) for the orders of Government.
T. T. PEARS,

Madras, 27th June 1855. Consulting FEngineer for Railw&ys.

]
To THE Cuier SECRETARY TO GOVERNMENT,
Fort- St. George.

B

: MADRAS RAILWAY.

TaBLE or Farks.

First I Second l Third

Rate of ) o
a e_ of Fares class. | ‘class. | class. Remaﬂxs.
Per mile. Refaslp. re/aslp. [RaLasle.
- RERRE Ry
RuLEs.

. 1. {V‘ees. ‘ T}-le Company’s Servants are forbidden, under peﬂalty
of immediate dismissal, from taking any gratuities from the public.

» 2 Passengers will be booked subject to all the Bye Laws and Re-
‘ gu}atloll's of the Company. They cannot be re-booked at the intermedi-
ate Stations by the same Train in which they are travelling, and Tickets
are only available for the Train for which they are issued.

The Fimes shown on this Table are those at which the Trains may
be expected to arrive at and depart from the various Stations; but the

. Company do not guarantee those times being kept under all circum-
stances. g ’ .

; To prevent disappointinent the Public are requested to be at the
’Rallway Stations at least 15 minutes before the time stated on the above
T ftb}e, zfnd at the time therein named the Booking Offices at the Tef-
minit will be closed, and at the intermediate stations 3 minutes before
the departure of the Train, after which no Tickets will be issued. |

3

3. Tickets must be shewn to the Company’s Servants, or delivered
to themn when demanded. Parties not producing their Tickets are liable
be charged the fare from the most distant station from which the
ain may have started. They are only available on the day of issue.

Any person who shall attempt to defraud the Company by travel-
g or attempting to travé] upon the Railway without having previously
id his fare, or who shall in any other manner attempt to evade the -
yment thereof, is subject to a penalty not exceeding twenty Rupees.

4. Children under 3 years of age travel free, and above that age
2 chargeable full rates.

5. Special Accommodation for Ladies. A compartment in a lIst
ass Carriage. will be exclusively reserved for Ladies.

6. Double Journey Tickets are issued only in cases of Excursion
cains, B
7. Passengers’ Luggage. The Company will not be responsible for
e safety of Luggage not booked and paid for, and a1l Luggage, except
ch as a small Carpet Bag or other article containing personal Baggage,
hich will not occupy more space than that under the seat of the Carriage
ken by the owner of such article. Any Baggage in éxcess tobe charged
.the rate of 4 Pie per maund for every mile. ’ -

8. Dags cannot be allowed in -Pas‘sengers{ éarriages, but will be
mveyed in the Guards’ Van at the published rates, which may be seen
. all the Stations, and, are to be provided by the owner with collars,
1ains and muzzles. '

9. Horses, Carriages, and Palanquins must be at the Stations for .
ading at least 30 minutes before the departure of the Train. A notice
£ 12 hours is necessary to provide boxes. The Company will in no case
e liable for injury toany Horse or other animal of whatever value, when
ach injury arises wholly or partially from fear or restiveness.

10. Complaints. The Company’s - Servants are strictly enjoined
n pain of digmissal, to observe the utmost civility towards Passengers, .
nd any instance to the contrary will be immediately attended to, if men-
ioned to the Inspectorin waiting, or addressed to this office.

11. Natives wishing to travel at a low rate can hire a van capable
f containing 40 persons at 41 annas per mile to and from the principal
“tations ; the minimum charge for a short distance-will be Rs. 5.

T, A, JENKINS, dAdgent,
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MADRAS RATILWAY.

CrLasstFicatioN of Goobs.

Class Lst at i a Pie pcr.Muund per Mile.

- Stone by measurement Clay.

15 cubic feet per ton.,

Firewood 50 cubic feet Dye woods.

per ton.
Bricks:
Coal.
Coke.

uChunam or Lime.

Iron, Pigs and bars.
Loam.

Laterite or materials for

| roads.

Manure.
Minerals.

" 1Sand.

Stone. .
Wood, Fire wood.
! :

and such like materials by a slow Train for the purpose.

Class 2d at §rd of a Pie per Maund per Mile.

Alum.
Arrow root.
Anvils.
Bark for tanning.
Beer, Porter in Casks.
Beetle nuts in bags.
Bread.
Borax.
Beans in bags.
Brushes.
Canvas,
Coffee.
Carpeting..
Castings metal not ex-
ceeding 50 Maunds.
Chairs.
Charcoal.
Clothes.
Cocoanut.
Cotton Twist, packed
Cordage.
Copper.
Cadjan.
Deals and Planks.
Dholl and Pease.
. Flour in bags.
ig‘;sh dried.
ax pressed in packs.
'Gh e 1()11*1ed P

Grind stones,

Gunny bags.
Glue.
Gum.

Grass. _

Goods manufactured.
Hay and straw.
Hammers.

Hardware.

Horns., .

{Indigo seed.
NJaggery.

Iron mongery. -

Iron manufactured.

Jute.

Lac and Lac dye. .

Lead.

Leaves not perxshable

Leather and hides. -

Linseed. '

Machinery large.

Marble.

Metals,unwrought,such
as Iron, sheet and
hoop &ec. Brass, Cop-
per, Steel, Zinc.

Molasses.

Mustard seed.

Oil cake..

Oil in Casks.

Paper coarse.

: N

i Pitch.

1Pulse.

Paints in cask.
iProvisions salted.
‘Rags packed.
Rape seed.

Rope packed.
Resin. _
Rice and Paddy in bags
Salt and Saltpetre.
Safflower. .

dilk raw 1n cases.
Soda.

Spades and Shovels.
Spirits in casks.
Starch.

Steel.

Soap in bags.
Sugar.

Sulphur.

Tar in casks.
Tallow in casks.
Tiles. - . *
Timber.

Tin.

{Tobacco.

Turmeric.
Wine in casks.
Wire.

.9

3d Class at 1 Pie per Maund per Mile.

Cotton.

| Flax. | Wood.
Coir. | Hemp. | Yarns.
4th Class at 11 pie per Maund per Mile,
Bacon.- Furniture. ‘Millinery.
Camphor. Furs and skins cured. |Opium.
Castings and other sin-Flannels and Cumblies. Oilman’s Stores.

gle article exceeding|Fruit and Vegetables. |Oranges.

50 Maunds. Ginger. - Perfumery and soap.
China‘ware. Glass packed. Plated articles.
Cutlery. Hats--Caps. Paints. ]
Drapery. Hides. Sadlery and Whips.
Drugs.’ Hams, raw and cur red. Spirits in bottles.
Earthenware. Indigo. Stationery.
Elephant Teeth, \Iachmer} small. Spices. .
Eeags. Mats. Tea~—Coffee.
Feathers. ' Meats. Toys. .

Fish and Game. Medicines. Wine bottled.

Plate, Bullion, Money, Bills, and Notes, Jewllery, Watches, Clocks,
Musical Instruments, Shawls, Lace, Silks, and all such valuable, hazard.
ous and brittle articles, will not be carried except at special rates. The
Railway Company will not be responsible for Trinkets. ‘

A proportional moderate charge, according to the value, bulk and

. weight for any thing not above specified.

All light and .bulky packages, er such as loosely or b'xdlj packed,

a1

will be subject to measurement and charged at the rate of 3} cubic feet

“per Maund.

The Company do not undertake to load, unload collect or dehvex
Goods, but, to accommodate parties, if required, they will endeavour to
do s0; and on all sich Goods as are delivered by the Company outside
the Railway stations, a charge of 2} pie per Maund per mile additional
will be made.

A Terminal charge for booking, loadmo' and unloading all separate
corisignments of Goods will be made at the following rates : Above 25
Seersand not exceeding 6 Maunds, 5 Annas ; above 6 Maunds and not ex-
ceeding 9 Maunds, 6 annas; above 9 Maunds and not exceeding 15
Maunds, 7 annas : all above 15 Maunds will be calculated at 30 Maunds,
and for every 30 Maunds a charge of 8 Annas will be made. For ecvery
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single article weighing more than 50 Maunds, a Terminal charge of 2 Ru-
pees for cvery 30 Maunds, or fractional parts thereof will be made.

Goods to and from the intermediate stations charged according to
distance at the same rates as‘above, except goods carried a less distance

than 10 miles, which will be charged as 10 miles, and all separate con-

- signments weighing less than 10 Maunds will be charged double the
above respective rates per mile, and all above 25 Seers and less than 7
Maunds, } of an Anna per Mile per Maund extra. ;

" As a General Regulation all Goods intended to be sent by the
Railway must be delivered over to the Clerk of the Goods Department
of the station, between the hours of 9 in the morning and 5 in the after-
noon, except on Sundays, Christmas-day, and Good Friday, on which
days Goods will not be received. The Railway Company do not under-
take to send Goods the same day they are delivered, but will do so by
the first train the next morning. :

.

All goods left on the Company’s Premises above 48 hours for the
. convenience, or by the desire or neglect of the consignee or consignees
will be charged demurrage at the rate of 6 pic per Maund per day.

Aqua fortis, Vitriol, Gun-powder; Lucifer or Congreve Matches,

Fire-works ‘and such like combustible articles, not carried, except in
Vans for the purpose by special agreement.

Rates for Cattle, Sheep, Goats, Pigs, §c.—Vans containing 8 Cattle,
32 sheep, Goats, Pigs, or Calves will be charged as a single Waggon at
_the rate of 4§ Annas per mile, to and from the principal stations, or at
a proportionate rate per head. .

Smaller consignments will be charged-at the rate of 4% Annas per .

Van per mile, and the minimum charge for a short distance will be Ru-
pees 5. ‘ '

Single Sheep, Goats, Pigs, or Calves, if carried in the Break Van
will be charged the same rates as for Dogs.” -

Rates for Horses.

A Horse Van with one horse will be charged 3 Annas i)er mile,

. 0 1 . H 4
with 2 horses 41 Annas per mile, and with 3 horses 6 Annas per milej
the minimum charge will be Rupees 5. "

As Horse Vans will only be kept at the principal stations., notice

R shoul.d be given the day previous of such being required, to prevent dis-
appomtment. ' :

7 -

An addition of 2% per cent to be charged upon all Horses above the
declared value of Rupees 400, such declaration to be signed by the
owner or his Agent at the time of booking.

The Company will not be responsible for any injury a Hors? may -
receive in being put into, or taken out of, a Van, or any h}ut or injury
which may happen to the carriage or Train by which it is con\'eyed'.
FEach Horse must be in charge of a Groom, and at the station 30 mi-
nutes before the time of starting. '

Rates for Carriages.

Carriz'lges,will be conveyed to and from the principal stations at the
rate of 6 Annas per mile for all distances less than 50 miles ; above 50

miles at the rate of 5 Annas per mile.
. -

: i - . . " . r . .
Two wheeled Carriages, such -as Buggies, not, excceding 50 miles,
5 Annas per mile ; exceeding 50 miles, 4 Annas per mile.
Palanquins, not exceeding 50 miles, 4 Annas, exceeding 50 miles?
N ' .

3 Annas per mile,

Rates for Dogs.
.. Rates for Dogs for any distance less than 10 miles to be 6 Annas; -

and for other distances according to the fellowing Table viz.

Rupees. Annas.

Above 10 and not excceding 20 miles, 0 10
20 40 o .- 15
40 _ 60 1 4
60 80 1 14
80 . - 100 2 8
100 o 200 3 0
200 ° 300 4 0

. And for every additional 100 miles at the rate of 1 ;‘ﬁpee extra.
Dogs must be pre-paid. '

Dogs will be conveyed in a compartment of a Carriage provided for
the purpose, and will not be allowed -in the Carriages with passengers.

. Rates for Parcels.

Parcels not conidered as Goods, are conveyed at the following rates,
including booking and: delivery within a mile of the Station and within
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the lumts of the Town of Madras so soon as' mangements can be made
for the purpose. '

' Weightexceed-
Distance. Under 5 Seers.| ing 5 seers
: less 20.

. Rs. | As.] P. | Rs. | As. | P.
Less than 50 miles......... Jereasseesranens e 8|...] ... 112
Lxceeding 50 less 100...ocveeiiin v uneee 120 1he
E\ceedmrr 100 less 200......ceeieeneanens i ... ] .. 1] 8
D\ceedmg 200 for every 10 miles ad- .

ditional.....covmereen i ..l 3 l U R - 1

Rates for Ice Boxes.

Tee Boxes made water tight will be conveyed at the following rates,

Per Maund.

Rs. As. P.
Above 10 miles and not exceeding 20 miles...... 03 0
o R0, » 40 ,, 05 0
s M, ” 0 o, 0 10 0
T () 100 ,, 015 0
s 1000, N 200 ,, 1 40

The minimum charge will be 3 annas.

The return empty Ice Boxes will be conveyed free. All under 1
Maund will be charged as 1 Maund and all above 1 Maund as 2 \Iaunds,
and above 2 Maunds as 3 Maunds, &c.

The above rates do not include collection and delivery.
Treasure.

‘ Treasure not exceeding 35 Maunds (1 Lack of Rupces) at 2} Pice
per Maund per mile.

Txceeding 35 Maunds, but not exceeding 70-Maunds 2} Pice per
mile. :

Exceeding 70 Maunds 2 Pice.

.Baggage of Troops. .
Baggage of Troops conveyed by rail is to the following cxtent car-
ried free of charge.

544 Maunds.

Forevery 100men..ueiesianseceiciancia 2 tons =
General Officer.ccieiuineaee ¢ vemreecriecneene Ibs. 600 = 7} do.
Brigadier..ccoeereen reerreneanries NN » 500 = 6}  do.
Tield OffiCer uuerrenmenesioccrarsonseennsenes 5 400 = 5 do.
Captain, SUrgeon....oecerseesueiesernnninns , 800 = 3% do.
Subaltern, Assistant do. . ivernseeneen 5y 200 = 2} do.
Native Officer, Warrant Ofﬁcer and Staﬁ' '
Serjeant, &C.ueveeiverietnaraninaiiiiiniiaies » 160 = 2 do.

Non-commissioned rank and file, Hospital
Assistant, Bheesties, Lascars, Drivers,
&c., eachic...dniinen hresrarens crreniens 5, 40 = {1 do.

All baggage in excess of the above will be chﬁrged as Merchandise

Class V. ' :

T. A. JENKINS, ‘
Agent.

No. 91.

On a letter (No. 137) from the Agent of the Madras Railway Company,
dated the 2nd May, 1855.

-

OBSERVATIONS BY THE CONS’ULTING ENGINEER.

1. The Agent at my request submits his views regarding the traffic

charges and regulations for the Madras Railway.

2. Since there is every probability of a portion of the line being
opened for general traffic by the end of this year—the time seems to
have arrived when this question, which is one of great importance should
be carefully considered and determined.

8. In framing a scale of charges for one of the Indian Railways ,
there are two classes whose interest are to be kept in view, viz. the pro-
prietors of the Rallway and the people of the country.

4. The object of the former is to reap the greatest possible amount
of benefit to themselves in the shape of profits. It is to the interests of

he latter to get themselves and their goods moved about as quickly and
s cheaply as possible. '

5. Happily the two sepagate obJects are not quite so incompatible .
\s they appear at first sight ; since experience proves that up to a certain

’°g‘;fare% many and cheap, make up a better aggregate traffic than few
ind dear

-
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6. Thereisaquestion however upon which the proprietors and tus
people (répresented here by the Government) must necessarily be at is-
sue, and that is when the maximum dividend having been established it
is to be determined whether this shall be realized by the smaller num-
ber of fares at a higher rate, or the greater at the cheaper rate ; since
such aggregate profit will always be realizable in these two distinet
modes. It would be easier for the Company to levy a larger charge on
a smaller number of passengers, than a smaller upon a greater number;
while the profits might be precisely the same.

7. In such a case the people might justly call upon them to adopt
the scale most advantageous to the community at large.

8. The Railways in India have been hitherto constructed ata cost
less than any in England, and as low as any of equal quality in the
world ; I think the people of the country should be allowed full bene-
fit of thls cheapness of construction in the lowest possible rates.

9. It seems tome that the charges in Bengal and Bombay (by
which the Agent here appears to have been much influenced in the pre-
paration of the present scale) are too high. The following is the pre-
sent rate in : '

Bengal & Bombay.
As. P.  As. P

1st Class Passenger per mile....ivvivviiieeeneies 1 6 2 3
2nd do. L YUUPUUPURPPUPPI | SRS ¢ BRI | B (1
3d - do. 4 T 0 3 0 3
1st Class Goods per ton per\mile..,........... 0 87 Not
2nd do. B ( FOTU veersresen. 1 8 yet
3d do. Qurerervasciiiincnnne @ 2 known,
10. The average charge for passengers the mile in England ac-
cording to Lardner (1848) was: ' d.
Ist  Classiceviusvnrissiiiises s ennncns 2.385

2nd  d0iveeriie ceieei crrereeeraan 1.620
%3 {{ S (s YO veeees 0.992

11. For Goods the average was
1G75d. per ton per mile.

This was in 1847, later than which I have no returns, but there it
Iittle chance of these rates having been raised.

. 12. The average cost of the - English lines has been £30,000 pe:
mile—the maximum hitherto in India is under £10,000.

.
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13. There is no doubt however that to make a line pay the charge
must be regulated by the amount of traffic, while on the othershand, the
amount of traffic will depend upon the charge. Railway Companies
therefore in framing their tariff have to consider well the resources of
the field they have to work upon; andso regulate their chargesas to
create the greatest possible amount of paying traffic.

14. The impossibility of fixing the proper charges with certainty

. arises from the fact of the total expense attending the conveyance of

each unit of traffic, depending upon an unknown and ever ‘yar) ing quan~
tity, in the amount of traffic.

15. The actual cost of transport due to each passenger or ton of
goods is very small, and may be considered invariable. The total ex-
pense however is made up of such special expenses and of a share of the
general expenses ; and this latter varies inversely with the number of
such units conveyed.

16. The English appear from their published reports never to have

~ got further in analysing their expenses than an average charge * per

train per mile ; ” from which we learn very little ; not knowing what the
train amounted to; but we may form from it some idéa of a paying
charge. If therefore we take the Bombay returnsas our guide, we there
see, that the average expense (all things included) per train per mile was
for the half year ending the 3lst Dgcember 1854, Rs 1-6 or 22 annas :
suppose there were 50 passengers, by each train, we should have £3 or
about 51 pice as the total expense per mile of cach passenger. If the
gross 1ecelpts in England are double the expenses, it is considered as
giving a good dividend, on Railways averaging an interest (at 5 per cent)
of £1,750 per mile. In our case therefore the proportion borne by the
gross receipts might be less; and a charge of 9 pice would probably pay
well—I say “ probably,” because this, teo, must depend on the amount
of traffic. The expenses attendant on the conveyances of the several

~ classes of passengers differ in consequence, not only of the different

style in fitting up the carriages, but also of the different proportions which
the dead weight bears to the paying weight, and in some cases it is due
to a difference in speed. .
. ’ :
17. It is proposed by the Agent of the Madras Railway to have,
as in Bengdl and Bombay, three classes of passengers, all as faras I can
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learn to travel in the same train. The fares proposed by the Agent here
are as follows: ,
Ist Class 2 Annas per mile.
2nd Class 1 Anma per mile.
3rd Class 4 Pice per mile.

RN

18. TI-trust the Government will give the people the utmost pos-
sible benefit in the use of these highways and I therefore propose to en-
~ ter somewhat at length into a consideration of this important point.

19. If our object is to meet as far as possible the peculiar require-
ments of the several Classes of Society in reference to Railway travel-
ling, we may with great propriety considér the community as divided into
three classes— - .

comfort.

2dly. Those who, as men of business, are able and willing to i)ay for -

speed but would rather economize in the matter of comfort ; and

3dly. Those who cannot afford to pay for either high speed or
luxury in travelling. '

20. * We must never forget that speed is one source of expendi- -

ture—we should I think lay down as a rule also that every man should
pay for his own expenses as well as a share of the profits to the proprie-
tors. ‘

21. Of the above 3 classes the Ist is provided for in the 1st class,
the 2d in the 2d class, but where is there provision for the 38d ? If they
‘are to travel at the same speed with the others, we either give it them
gratuitously or we exclude from the Railway altogether a large section
of the community who could not afford to pay for that speed..

22 A great deal has been said lately both in Bengal and
Bombay about ¢startling” results exhibited on the working of
the Railways; by which it appeared that the 8rd Class (assumed to
be the lower Class of Society) was by far the most important
and was rapidly increasing. 1 think the writers on the subject
have arrived at hasty and probably unsound conclusions. The fact
is, that as those Railways are now worked, the poor people are compel-
led to ga 20 miles an hour, or not at all, while the richer are tempted to

go in the 3d class because they get the same speed ; by far theymost im- -

portant part of their money’s worth, It is as if we were to offer the same
description of wine in two different rooms, the one handsomely, and

1st. Those who are able and willing to pay for both speed and
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the other poorly: furnished, charging half the price in the latter ; and
then argue, because the latter was crowded, that only the poorer classes
drank wine. I am perfectly satisfied that we shall neither obtain correct
statistics of this nature nor fully meet the wants of the people unless we
have trains that differ in speed as well as in comfort and accommodation,
we should consider too the peculiar habits of the people of India—how
different from our own. The distinction of caste once put aside or not
permitted to operate, there are far more strongly marked social distine-
tions among ourselves than among them. Knowing the very different
habits and mode of every day life among the various classes in England,
one is not surprised to find, that though all go at the same speed the
several classes of carriages differing in room and costliness of fittings,
find each“its separate class of occupants and that the gentlemen prefer
paying high in the first class-to being crowded with men of a lower
grade in society in the third." It is not so here. ~The mode of life is so
much the same with all. Caste has so completely neutralized the influence
of wealth, that the rich and poor feel no hesitation in sitting down to-
gether: and the whole affair being equally novel to all, one cannot be
surprized at secing the rich native save his money and prefer the third
class, seeing that he goes that way as quick as any other.

23. 1 entertain therefore still the opinion expressed in my report
of the 5th March 1851, that there should be a lowest class carried with
the goods or (if the number of passengers shows it to be practicable)
in a separate train at the “ Goods' pace. In fact ‘though charged of
course by the head they might be carried and their expense calculated
by weight. We may form some idea of the cheapiess with which they
might be carried thus. It will be allowed that one Anna per ton per
mile would be a paying charge for goods. We may take in this country
15 men to the ton and if we charged them one pie per mile each, we
should have a gross receipt of one anna and 3 pice per ton per ‘mile. 1
think therefore a charge of 11 pie per mile or ohe anna for 8 miles
would be a paying charge under such circumstances. ‘

24. In the letter* above quoted I pro-
posed 4 classes of passengers, 3 for the fast
train, and one with the goods: I thirk still thas this would be a good
arrangement, and that it would be found that the higher classes of Eu-
ropeans and East Indians and very few natives at first would fake the
first class——that a large and respectable body constituting the middle
class of Europeans and East Indians, the second,—the middle class of
natives the third,—~and the poor the fourth. ’ »

* 5th March 1851,
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25. 1 would however modify the charges then proposed and make
them as follows : )

Ist Class per mile.......... Cherrniene s erenas 0

1 6
2nd Class  do  wvvvvvilicviiiviieeens. 0 0 9
3d Class do  eiviieenians cirrerniann. 000 4
4th Class  do ....... (slow train).......... 0 0 1}

26. These charges will be found moderate as they appear higher,

considering the relative value of money, than those in England or indeed
any other country.

27. Tt is commonly argued agaiust a beginning with low fares, that
it is not easy to raise, but very easy to lower hereafter. This may be
true in England, but would I suspect be found the reverse of true here.
There public opinion is often too strong for Railway proprietors, and is
necessarily enlisted on the side of low fares. In.India the proprietors
would be too strong for any public opinion that ¢an make itself heard
and their feeling would probably be in favor of high charges even though
not ile‘céssarily promoting their true interests. I cannot help noticing
here an article in the “ Friend of India” upon the subject of the 3rd class,
because it shews how much the subject is likely to be isunderstood
and how greatly the interests of both Company and people may suffer

"if this important question of the tiriff is not most carefully considered
upon correct data and sound principles of caleulation.

28. The writer alluded to expresses surprize and pleasure at the
great number of people who have flocked into the 8rd class'; and then
argues that since thg. native population have thus shewn a decided pre-
ference for the cheaper kind of carriage ; measures must be taken ‘to ren-
der them more comfortable for them, forgé'tting that the object of the
lower charge is to accommodate those who cannot afford to pay for com-
fort, and that to adopt his measures would be to establish permanently

a charge at which the Railway Compziny never contemplated the possi-
bility of carrying all their passengers.

« 29. 1 have only to add here that I would calculate the fares in
round numbers to the exclusion of fractional part of an anna. * Thus, in

" regard to the 4th class ‘Lhe charge avould be for any” distance
Under 8 miles

...... tesesreesiiienniien.... L Anna.
Above 8 and under 16 miles..................2 Annas.
Above 16 and under 24 miles.......... . ..... .3 Annas.

30. Inow come to a consideration of the Goods:—The charges
proposed by the Agent appear ‘identical with- those adopted in Bengal.
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The Goods lxo\vé\:er are divided into 4 Chfsses ins.tead of 3. 1 unagltx}112
both the principles of a discriminating tarift a,nd.'m a great me;su;;i o
classification itself arc taken from English pracfice. I much doubt the
expediency of introducing either the one or the other here. .

) D [] 1 J g
[ p e p rt Of ana 1 commo OLLdS_a com-
)IeSSIIIg com etlt]on on t.h a can ].S al d mon r -
Y B Ch 2 the
Petltlon Whlch 15 neCeSSaIll [[let 1)} 10“ ering as mu as PO:Slble

charges on such goods as they could carry with -advantage.

"32. In this.country, or at all events in this part of th.e country, no
such reason exists. I cannot but think that the cla.ssiﬁcatlon of Goods
gives rise to an unnecessary complication in the Rallwa)t .n:a-fﬁc opera-
tions. It involves too the exercise of, certain inq.ulsnlonal power
which we have always had good reason to dread in 1ihl:5 country—some
of the articles would be recognized at once but it is 1mposmble to see
how others could be distinguished without either accepting the. certifi-
cate of the sender which in many cases wotld be worth nothing ; o'r
subjecting him to oppression and extortion on the part of the subordi-
nate Agents of the Company. . B

33. T think the Company should begin with t}?e simplest possible
system a common charge per ton (or maund) per mile on two classes-of
Goods—measurement and dead weight. The Company should exgrmse
the privilege of charging by either of these rules as they I.Jleased ; or
might establish a rule that any goods below certain specific grax:nty
should come under “ measurement.” If any differences were establish-
ed in the charges, I think it should be merely betw?e.n these two des-
criptions of Goods. The measurement. goods requiriilg more spacg
might be charged more. °

34. The charges proposed by the Agent are,

. Per mile.
Classes. o Per Maund. ! Per Ton.
S o A. P.
Ist Class of Goods...... fl‘f pie... l .
2nd Classof do. ...cceevivienninzendl & 5y oen e }) 2
3rd Classof do. weeeveciteeind 1oy e 2 2
4th Classof do. .cevevsverivncinennn] 13 55 oer oot 2 8

35. T have stated that the éverage charge in England' is 1-675d. A
per ton per mile, which is equivalent to 1 A. 2 P. a very little above
the lowest of the charges now proposed. '
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36. On the Belgian Railways it seems according to Lardner that
the average receipt for goods per ton per mile during 1847 was 1:344.
or something less than the lowest charge proposed here.

"B7. When we consider the difference in the original cost of the
works here and in those countries, the charge now proposed certainly
appears much too high.

38. It may be impossible to hit off at first exactly that scale of
charges that shall be fairest to both parties the Railway proprietors and

the public, but it must be remembered, thatif we begin with high .

charges to a certain extent prohil')itory, we work thenceforward in the
~ dark not having placed ourselves in a favorable position for knowing the
capabilities of the country. If we begin with low charges we invite the
traffic of all kinds to shew itself ; we.know thenceforth what we are
. about and what we have reasonto expect, and we can at any time raise
our charges if we find that justice and sound policy call upon us to do so.
Iwould recommend that the charges be fixed at the beginning at 8 pice

. (one penny) per ton per mile. Parcels of course would form a separate
class. : o

39. Having stated that I consider this classification of Goods
.neither necessary nor desirable, I shall offer no further observation:
~on it; merely adding that I do not undertand the principle upon whick

in all cases the distinction has been drawn between the several classes.

- 40. The proposed rules and regulations may well be left for fu.
ture consideration when the Agent will have the assistance of a Traffic
Manager experienced in these matters.

41. I would now therefore only suggest, that ‘Government shoul¢
take into their consideration, and pass their orders upon this question of
the tariff; and I trust the views which I have now expressed may meet
. with their concurrence—that while the charges are framed upon the only

sound principle, that of every man paying for what he gets; the scale
may be so adjusted and the traffic arrangements so regulated, that the

masses of the country may derive the greatest possible amount of bene-
fit from the operations of the Railways. ‘ '

42. There is one point which if still considered open to discussion—
it may be not out, of plagg to notice here. I allude to the weights and

measures to be used on the Indian Rgilways.
43. The Supreme Go‘\iilmrrfén’t has ordered that the Indian Maund
d

of 40 Seers of 80 Tolahs e 1 should'(be the standard,
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;44«.’ The'questim‘\ of weights and measures for British India 1s one

 confessedly of great difficulty. They differ all over the country at pre-

almost-in every talook.  Whatever measures are

sent—in every distriet— p towards becoming

i ilw ill have taken one ste :
introduced on the Railways, will ha ' r omin
the universal measure. At present the maund now n.ameé(ll is nf[)}t;, kxié)r\lxdri
in this Presidency. If it be considered desirable to introc ucxi1 ; }::an ne-
lish Avoirdupois scale, no better opportunity would be foun

i in f the ordinary
ffered by the Railway. Another advantage in the use o »
:(I)’Cnegleish 5x’nea.sure woulyd be, that the accounts and returns of our In-

i {lways would be prepared in a form similar to that of all the
%Zﬁwfa{;slin zhe United Killzg(f()m and the Colonies. ‘Whereas to.mulg-
mdes of readers our returns will be unintelligible, and comparlsmé e;_
rendered impossible by the cost and e;;:pendlture of fqel—amgund ?n
traftic, and all such ‘particulars of working expenses being rendered 1
Indian Maunds instead of Tons and Cwts. ' S

45. T would therefore recommend this important subject for re-

consideration. 46. The regulation maund of the Presi-

dency is about equal to 23 1bs Avoirdupois—
- exactly 30 1bs Troy.

T. T. PEARS, ‘ _
. Consulting Engineer for Railways. -

Fort St. George Gazette, 20th
QOctober, 1818,

Madras,‘.27th June 1855.
To tue CHIEF SECRETARY TO GOVERNMENT, =
4 Fort Saint George.

Frxancial (Rainwiy) DEPARTMENT.

No. 193. :

Extract from the Minutes of Consultation, under date the 10tk August, 1853.
+ Read the following papers. ‘ : '

From the Consulting Enginéer for Railways. -

(Here enter 27th June, 1855 No. 9L.)
Minute by the Right Honorable the President.
: (Here enter 12th July, 1855.) )
Minute by the Honorable Sir H. C. Montgomery, Bart.
(Here enter 23d July 1855.) '

1. The Conpsulting Engineer for Railways sgbmits, with his own
remarks a Report from the Railway Agent on his proposed scale of
Fares and Rules for passenger traffic, and Goods Tariff to be adopted
for the Madras Railway. S

2. The Agent proposes to have- as in Bengal and Bombay three
Classes of passengers, all apparently to travel by the same train. The
fares suggested are : o T » o :

' Ist Class ~ 2 Anunas per mile.
2d  do. 1 do. do.
3d do. 4. do. ~ do,



20—92

8. Goods not including parcels, are divided by the Agent into
four Classes, to pay .
o Pér Maund (Indian)  Or per ton.

per mile. As. P.

Ist Class & pie 1 1
2d do. % - do. 1 5

- 8d do.1 - do. 2 2
4th do. 1} do. 2 &

"4, 'The Consulting Engineer considers the passenger fares though
assimilating to those of the Bengul and Bombay lines to be too high.
They are higher than®the rates on the English Railways notwith-
standing the great difference between the average cost at which the
lines have boen constructed in the two countries and the difference
of prices, and in the value of money. He strongly urges that the people
of this Presidency should be allowed the utmost possible benefit in the
use of these highways and consequently that the rates should be as
moderate as practicable. Those he would recommend are per mile :

* A. P.
Ist Class.coccvenrinn oeee e tenarevune earennann cerean 1 6
24 do..eeene.. e rerer e, e 09
23 0s T [+ R S 0 4

Besides which he would have a fourth -Class or slow train to travel
with the goods train at the rate of 14 pice per mile to be calculated
however in round numbers to the exclusion of fractional parts of an
Anna, Thus the charge would be for any distance _ ,

Under 8 miles.......... ceveaes verre trrenaiaiens ....1 Anna.
Between 8 and 16+ ......... ... veresenes R A
16 and 24 cevieiriiiiiiiii i 3: 0

5. Colonel Pears objects to the Goods Tariff proposed by the
Railway Agent as too high and needlessly complicated. He would have
only one rate, viz. 8 pice per ton per mile, to be chargeable by weight
or measurement according to the option of

ﬁz\l::ilery. the Company. - Parcels would form a sepa-
Watches, rate charge and so, it isto be presumed, would
Clacks, & ~~ .specie and the other more valuable articles

noticed by the Agent. . ‘

6. Tastly, Colonel Pears adverts to the standard of weight
which has been ordered by the Supreme Government for all Indian
Railways, viz. the Indian Maund of 40 Seers of 80 Tolahs, a weigh not
known in this Presidency. He submits that if it be considered desir-
able to introduce the English Avoirdupois scale, no better opportunity
could be found than is now presented.” One great advantage would be
that the accounts and returns of the Indian Railways would be prepared
in a form similar to that of all the Railways in the United Kingdom and
the Colonies, and not in weights unknown out of India. ”

7. The Right Honorable the Governor in ‘Council has read the
observations of the Agent and of the Consulting Engineer with great
_ attention. He is not disposed to object to the rates proposed by the
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Agent for the first and second Class passengers which do not seem to
him unreasonable nor higher than will be paid by the parties, European
and Native, likely to travel in those Classes. Neither can he quite
agree with Colonel Pears that beginning with low fares it would be
casy to raise them afterwards. In the rate for the
Fara 29. third Class, it is remarked, the Agent and Consul-

ting Engineer concur. '

8. The Governor in Council however entirely goes along with |
Colonel Pears in his views of the propriety of having a slow train, attach-
ed to the Goods train or running separately at the Goods train pace, at
very low rates, so as to give the benefit of the rail to the lowest orders,
and make its advantages felt as extensively as possible. He would
adopt the rates proposed by the Consulting Engineer.

9. The Government also entirely approve of Colonel Pears’ pro-
posal that (with -certain exceptions to be charged at special rates) all
goods be carried at the same rate determined by weight or measure-
ment at the choice of the Company. They approve also the rate
:ecommended by the Consulting Engineer, or 8 pice per ton. The clas-
sification proposed by the Agent is complicated and inconvenient, and
such as could scarcely be carried out in practice.

10. On the whole then the Governor in Council is in favor of the
passenger rates recommended by the Agent—but with a fourth or slow
class train ata very low fare—and a single rate of charge, 8 pice per
ton for goods. It is however to be presumed that the rates for the
Bengal and Bombay Railway were, before adoption; submitted for the
approval of the Supreme Government, the Right Honorable the Go-
vernor in  Council therefore resolves to forward the present papers with
his own views upon the subject, as expressed in the preceding paras : to
the Most Noble the Governor General for his consideration and that of
the Council of India.

11. The question adverted to by the Consulting Engineer in the
concluding para: of his observations, viz., as to the system of weights to
beused on the Madras Railway—is one of much importance. The Indian
Maund, as he has remarked, is unknown in this Presidency. = The
Madras standard weights
as fixed by the Proclama_
tion of 1846 are given in

Madras Weights. Avoirdupois. Troy.

Ibs.| Oz.] Drs.

1 Tola.l 0 0f 65825 0 73l the margin. But these
3 Tolas 1 Pollam,| o0} 1) 3,748} o 24

0
=3 1 bl
;0 Pollams = 1 Viss..| 8| 1 5’9424 5l 9 0’ though ordered to be em_

Viss =1 Maund.] 24} 10,15,5425 30] 0 ployed inall Government

1bs.|0z. | wt.
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transactions, are -by no means in general use among the people—the
local weights and mcasures as observed by Col. Pears differing all over
the country in every District and almost in every Talook. ‘Lhe use of
the English Avoirdupois weights on the Railways would be attended
with this advantage, that it would enable a comparison to be drawn be-
tween the Lnglish and Indian Railways, the return of each being pre-
pared in terms of a common standard. The Governor in Council would
much prefer the adoption for all India of a system of weights and
‘measures which like that of France should rest upon a scientific basis
and be adapted to the decimal scale, the difficulties in the way of such
an arrangement are no doubt great, but the subject will be brought
under the consideration of the Government of India. ’

12. Colonel Pears proposes that the
consideration of the rules forwarded by the
Agent for the orders of Government should-be postponed until the ar-
rival of the Traffic Managersin this country, whose experience in these
matters wonld prove great assistance in the discussion of the subject.

Para 40.

18, The Governor in Council thinks that the adoption of some of
these Rules might be advantageously deferred as suggested, but there
~ are others which, in order to ensure the convenience of the Public, re-
quire to be arranged at once. The conveyance of passengers’ luggage
by railroads in England is often attended with much inconvenience,
delay, and confusion—and His Lordship in Council is of opinion that
all this may be obviated by system, regularity, and alittle attention to
the comforts of the passengers. ‘

14. The Agent very properly proposes to require passengers to
pay for their luggage, except any small parcel which can be placed un-
der the seat of the carriage occupied by the owner. He however, at the
same time, seems desirous of avoiding any responsibility on. the part of
the Railway Authorities for articles conveyed by them.

15. On some of the Continental railways the arrangements for the
conveyance of luggage are very complete. Luggage is weighed, booked,
and paid for, and is then placed entirely under the charge of the Rail-
way Officers, the passenger sees no more of it until he arrives at the
place of his destination, where on shewing his ticket which he received
at the starting point and onwhich all his packages are described and
numbered, they are returned to him. ‘

16.  Another great convenience for passéngers' would be to provide
a room in which they could leave any articles they might not desire to
carry with them, a small payment being charged ‘on that account.
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17. The Agent appears inclined to leave the delivery anfi even
yacking of goods to be undertaken, as 2 Tn%{tter of accommodation to
yarties by the Railway Company, and then it is to be perform?d by them
r not as may happen to be convenient. The Governn’lent .thmk that no
Lncertain or indefinite course should be adopted on this pomF———and that
he Railway Company should either undertake to do it Positwely or de-
Jline the work altogether.

18. The Consulting Engineer will communicate these views to

the Agent.
. (True Extract)

T. PYCROFT,
Chief Secretary to Government.

FinaxciaL Raiwway DEPARTMENT.
No. 6.

‘0 THE SECRETARY To THE GOVERNMENT OF INDIa,
) with THE Most NoBLE THE GOVERNOR GGENERAL.

IR . )
"I am directed by the Right Honorable the Governorin Council to

orward, for the purpose of being laid before the Most Noble the Go-
ernor General for his consideration and that of the Council of India, a
* Dated 27tk Jane 1855, No 91, communication® from t}‘xe . Consu}';ing _Engi-
ith  letter from the Agent of neer for Railways, submitting, with his own
¢ Railway Company and s romarks, a report from the Railway Agent on
. his proposed scale of Faresand Rules for pas-
enger traffic, and Goods Tariff to be. adopted for the Madras Railway.
2. The Agentitwill be perceived proposes to have, as in Bengal
nd Bombay, three classes of passengers, all to travel by the same train.
Che fares suggested are A '
1st Class 2 Annas per mile.
2d do. 1 do. ~ do.
3d do. 4 pice do. ‘
3. Goods, not including parcels, are divided by the Agent into
‘our Classes to pay per maund (Indian) per mile ‘

Or per Ton

A, P

1stClass L Pievoseirrunireecenonennnneneenn 10 1
2d 0. § 5 erereuers serevenenis sreeeewene L5
Sd do. 1, cveveerer cesireens senrnsene seenns 2 2
Cdthdo, 11, seeeiiiiii e 2 8

D
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4. The Consulting Engineer considers the passenger fares, though
assimilating to those of the Bengal and Bombay lines, to be too high..
They are higher than the rates on the English Railways, notwithstanding
the great difference between the average cost at_ which the lines have
been constructed in the two countries, and the difference of prices and
in the value of money. He strongly urges that the people of this Presi-
dency should be allowed the utmost possible benefit in the use of these
highways, and consequently that the rates should be as moderate as

- practicable. Those he would recommend are per mile:

AP
Ist Class.cievrenrinicninninnennns et e aeereiairan 1 6
20 downeiveriinnn.s reee 5y 9
38 doeiiieiiiiiiiiiiii cererens ceererens N

Besides which, he would have a fourth class or slow train to travel with
the goods train, at the rate of 13 pice per mile—to be calculated how-
ever in round numbers to the exclusion of fractional parts of an anna,
Thus the charge would be for any distance

Under 8 miles 1 Anna
Between 8and 6 miles 2  do.
, Between 16 and 24 miles 3 do.

5. Colonel Pears objects to the goods Tariff proposed by the
Railway Agent'as too high, and needlessly complicated. He would have
only one rate, viz. 8 pice per ton per mile—to be chargeable by weight

" Plate or measurement according to the option of the

- Jewellery. Company. Parcels would form a separate
‘Watches. . .
Clocks, &c, ’ charge, and so of course.would specie and

the other more valuable articles noticed by the
Agent,

6. Lastly Colonel Pears adverts to the standard of weight which
has been ordered by the Supreme Government for all Indian Railways,
viz. the Indian Maund of 40 Seers of 80 Tolahs, a weight not known
in this Presidency. He submits that if it be considered desirable to in-
troduce the English avoirdupois scale, no better opportunity could be
found than is now presented. One great advantage would be that the
accounts and returns of the Indian Railways would be prepared in a
form similar to that of all the Railways in the United Kingdom and the
Colonies, and not in weights unknown out of India,

-

7. The Right Honorable the Governor in Council has given his
best consideration to the observations of the Agent and of the Consult-
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ing Engineer. He is not, I am instructed to state, disposed to object to

the rates proposed by the Agent for the first and second Class passengers

which do not seem to him unreasonable, nor higher than will be paifl by
the parties, European and Native, likely to travel in those Classes. Neither

: can he quite agree with Colonel Pears that be-
ginning with low fares, it would be easy to
raise them afterwards. In the rate for the third Class, t]\fa' Agent and
Consulting Engineer concur.

Para, 27.

8. The Governor in Council however entirely goes along with Co-
lonel Pears in his views of the propriety of having a slow train attached
to the goods train or running separately at the goods train pace, at very
low rates, so as to give the benefit of the railto the lowest orders and
make its advantages felt as extensively as possible. He would adopt th.e
rates proposed by the Consulting Engineer as speciﬁed in para : 4 of ‘thls »
letter,

9. This Government also entirely approve Colonel Pears’ proposal
that (with certain exceptions to be charged at special rates) all goods be
carried at the same rate, determined by weight or measurement at the
choice of the Company. They approve also the rate recommended by the

~ Consulting Engineer, or 8 pice per ton. It appears to them that the clas-

sification proposed by the Agent is complicated and inconvenient and
such as could scarcely be carried out in practice.

10. It will thus be perceived that this Government on the whole is
in favor of the passenger rates recommended by the Agent, but with a
fourth or slow train Class at a very low fare, and a single rate of charge,
8 pice per ton, for goods. They have not however felt themselves at liber-
ty to pass final orders upon the question, but they have resolved to sub-

‘mit the reports of the Railway Agent and Consulting Engineer,

with their own views as expressed in the preceding para: to the Go-
vernment of India, and to await their instructions. Adverting to the
peculiar interest which the Most Noble the Governor General is un-
derstood to take in all questions connected with Indian Railways, 1
have been direeted to forward the papers in the first instance to
you for submission to His Lordship.

11. The Governor in Council desires at the same time to
bring under consideration the question adverted to by the Consulting
Engineer in the concluding para : of his observations, viz. as to the system
of weights to be “used on the Madras Railway, which he considers to be
one of much importance. The Indian Maund, as Colonel Pears has re-
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The Government of Fort St. George would adopt the passenge
Fares proposed by the Madras Railway Company (with the addition of |
4th Class by slpw trains), and the goods’ Rate proposed by the Consul}
ing Engineer.

8d. TFor passenger Fares, the President in Council would prefc
the scale proposed by Colonel Pears, it is the same that has been cotl
sidered best for Bengal, except that he has increased the 3d Class fa]{
by 4. There is a doubt whether the present Bengal rate of 3 pie p
mile is sufficiently remunerative to the Railway Company ; and as daq
for detefmining the point are still wanting, His Honor in Counc
does not object to the experiment of an enhanced rate being tried

Madras.

4th, The addition, as proposed by Licutenant Colonel Pears, of
4th Class which would go by Goods’ trains, has been thought of in Bei
gal also, and His Honor in Council believes that the experiment is onl
deferred until the supply of rolling stock, and the state of the demar
for traffic, will admit of separate Goods trains running daily and reci.
larly. Much consideration however is necessary, and more data than tl
Government have at present, to fix the proper fare for this 4th Clad
The diminution of cost-in conveyance will merely be in the consum J
tion of fuel, and slightly in the wear of the Rails and Carriag
Against this must be set the cost of additional service at the station an
along the line, and additional precautions against evasion of paymer
and over-riding, for which the slow pace and frequent stoppages (!
‘allow the other trains to pass) would allow many facilities. = The G
vernment of India sanctions the experiment of a slow fourth Class trai
on the rate proposed by Colonel Pears.

5th. The President in Councﬂ assents venerally to the principles c
which Colonel Pears would define the duties of Government towards tl
Railway Companies on one hand, and the Public, espemaﬂy the poor
Classes, on the other. Itis however His Honor’s opinion that whe
the Railways begin to return large surplus profits, it will be time enoug
to consider what proportion of these should be apphed to the reductic
of fares. At the present time it appears to the President in Counc
that the greatest benefit which can be conferred on India in connexic
“with Railways, would be to prove beyond dispute that they are a sa
and profitable investment of Capital independently of the Governmer

_guarantee, and His Honor in Council therefore thinks that Gover
ment should be very cautious in adoptmg any measures of which tl
obvious or even probable tendency is the diminution of Railway profit

31

6th: In the proposal contained in “the 29th paragraph of the
msulting Engineer’s report, though approved by the Government of
adras, the President in Council finds himself unable to concur. Col.
:ars would make 4th Class passengers pay in whole Ammas, excluding
wctions, thus

For distances under 8 miles.vivee.rivrvnninae.n. 1 Anna.
e above 8 and under 16 miles 2 Annas.
3 EX) 16 ’ 24 tH] 3 '3}

t for this sacrifice of accuracy to supposed simplicity, His ﬁonor in
mcil sees no occasion.  If there were a coin representing an Anna, and
that coin were the lowest subdivision of a Rupee, there might be
e reason for the proposed rule ; but as the lowest subdivision in com-
n use is J5 of a Rupee, known here by the name of a * pice”, it ap-
rs to His Honor in Council equally simple and more just to calcu-
: the Fare table to the nearest pice, adding a small and umform ter-
al charge.

i 7th. The Goods tariff proposed by the Madras Railway Company
ther too much subdivided, and generally too high. The President
Council thinks that the Bengal Goods Tariff, which is the result of
t:h thought'and discussion, is a very proper one for a commencement,
ngh His Honorin Council trusts that it may hereafter be found
table, and -therefore expedient, to lower the first Class from 4 pie
E pie per Maund per mile.

8th. The proposal of Colonel Pears to reduce the rate for all goods
he dead level of8 pie per ton per mile, equivalent to about £; pie per
und per mile, has, 1 am to observe, nothing to recommend i 1t but its
plicity. The universal adoption in Europe of a graduated or diseri-
ating Taxiff for Goods is a presumptive argument in its favor, and
ons for this are obvious enough, some goods requiring more care and
‘ection in transport, and involving more responsibility to the carriers
1 others, their carriage is therefore more costly to the Railway Com-
y. Hence if a uniform Tariff be established, it must be an average
» and on this system, some goods must pay less in proportion to their
te and others more than on a graduated scale. There would thus
1ys be some goods which might afford to pay the lowest rate but
afford to pay the average one, and which, therefore, would not be
ied at all. The graduated scale on the other hand by allowing a
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rate for both mll be 3 annas per. mxlc, and if three Horses are sent to-

gether by the same sender, the rate for the whole will be 4 annas per

mile. . 7 ‘
Grooms.—One Groom in charge of cach Horse will be allowed to
travel free in the same vehicle as the animal.

An insurance rate of 24 per cent. will be charged on all Horses of
the declared value of Rs. 400 or upwards, and a form of conditions
under which the Railway Company undertake to carry Horses, musty
be signed by the sender or his agent.

The lowest charge for sending a Horse will be Rs. 5.

- Each four-wheeled carriage will be charged at the rate of 4 annas per
mile for the first 50 miles and 2 annas per mile for any further distance. -

Each two-wheeled Carriage or Palanquin will be charged at the rate
of 3 annas per mile for the first 50 miles and 1} annas per mile for any
further distance.

The lowest charge for sending a four-wheeled Carriage will be I?,s. :

5 and for sending a two-wheeled Carriage or Palanquin, Rs. 4.

Horses, Carriages or Palanquins should be at the Stations at least
half an hour before the departure of the Train by which they are intend-
ed to be despatched, and when sent from any other than Howrah or
Raneegunge Stations, a day’s previous notice should be given'in order

« to prevent disappointment. '

Dogs.—Each Dog will be charged 8 annas for any distance not ex-
ceeding 30 miles, for lengths above that and not exceeding 50 miles, a
charge of 12 annas will be made, and for distances exceeding 50 miles
a charge of one rupee will be made.

Goods.—For the rates of Goods, see Goods’ Tables which may be
had at the Stations on the line, or at the Company’s Offices, 29, Theatre
Road, Calcutta; and all farther information’ required by the public,
may be had from the Traffic Manager, Howrah,

R. MACDONALD STLPHE\ISON
Managing Director and Agent.

&

IRY

Coxnsurting EncINEER's OFFICE, 25t May 1855.
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RULES. »

Fees,—The Company's Servants arc forbidden, under penalty of
mmediate dismissal, from taking any gratuities from the public,

Passengers’ Luggage.—The Company will not be responsible for the
afety of Luggage not booked and paid for, and all Luggage, except such
s asmall Carpet Bag or other article containing personal Baggage, which
vill not occupy more space than that under the seat of the Carriage taken
»y the owner of such article, to be charged at the rate of one anna per

Mlaund for every 3 miles, as per table on the back of the receipt which
vill be given on payment of the same.

Trains do not yet run on Sundays. Notice of extra Trains and of any
dteration in the hours of departure will be duly advertised.  The Trafns
vill not stop until further notice at the Stations marked thus*

Horses, Carriages and Palanquins must be at the Stations for load-
ng at least 30 minutes before the departure of the Train.

Dogs cannot be allowed in Passenger Carriages, but will be convey-
:d in the Guard’s Van at the published rates, which may be seen at all

he Stations, and are to be provided by the owner with collars, chains
ind muzzles.

Refreshment Rooms will be open at the principal Stations where the
sublic can be provided with refreshment at fixed rates of charges.

The times shown on this Table, are those at which the Trains may
ye expected to airive at and depart from the various Stations; but the
Company do not guarantee those times being kept under all circumstances.

To prevent disappointment, the public are requested to be at the
Railway Stations at least 15 minutes before the time stated on the above
Table, and at the time therein named the Booking Offices at the Termini
will be closed and at the intermediate Stations 3 winutes before the de-
parture of the Trains, after which no Tickets will be issued.

Passengers cannot be re-booked at the intermediate Stations by the

same Train in which they are travelling, and tickets are only available
for the Train for which they are issued.

Double Journey Tickets are available only for the day on which they

are issued.  Third Class Double Journey Tickets are now discontinued.
Monthly or Season Tickets will not be issued at present.

Children under 12 months of age.travel free, and Children under

8 years of age are charged half fare.

It is requested that any irregularity on the part of the Company's
Servants or incivility to the public, may at once be reported to Mr, John
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Hodeson, Chief Locomotive Superintendent and Traffic Manager, at

Howl R, MACDONALD STEPHENSON,

_ Managing: Director and Agent.

Calcutta, March 12th 1855.

st ——

GOODS TARIFF.

pu——

Scale of Rﬁtes including Locomotive Power and IVagguns for Goods
conveyed on the Line of the East Indian Railway.

1. TFirst Class ird of a pie per maund, or 2 as. 9 pie per 100
maunds per mile.

Bricks, Iron in Pigs and Bars, Materials for Roads,
Coal, Lime or Chunam, Minerals,

Coke, Loam, Sand,

Clay, ' 1Manure, Stone,

and such like Materials, by a stow Train for the purpose.
- 9. Second Class 3rds of a pie per maund, or- 5 as. 6 pie per 100
maund per mile,

Alum, o { Grain, Barley, Qats and Oil CaLe,
Arrow-root, |. Wheat, - 10il in Casks,
Rark for Tanning, {Grmdstones, * iPaper, Coarse,
 Beer and Porter in Gunny Bags, Pitch,
Casks, 1(Jrlue, Pulse,
Bread, \Grum , ‘Ran 'S,
Borax, Hardware, dec Seed,
Brushes, - {}Iammers, Rope,
Butter in Casks, |Hay and Straw, Resin,
Canvas, . {Hemp, Rice,
Carpeting, Horns, Salt and Saltpetre,
Castings, Metal, not ex- India Rubber or Caout-.Salt provisions,
ceeding 50 maunds, choune, . |Saffiower,
Chains, , 1Indwo seed, Soda,
Charcoal, ) Ironmongery, Spades and Shovels,
Clothes, IIron, manufactured,  |Spirits in Casks,
Cocoanut, J aggree, Starch,
Cotton Twist, ‘Jute, Steel,
Cotton, ‘Lac and Lac Dye, Sucrar,
Cordage, Lead, - Sulphur,
Copper, - Lard, Tar,
Cowries, Leather and Hides, Tiles,
. Deals and Planks, Linseed, {Timber,
Doll and Peas, Machinery, Larf’e, Tin,
Fire-wood, Marble, Tobacco,
Flax, ‘ M etals, such as Spelter *Turmeric,
Flour, Zine, Lead, &e¢. Wine in Casks,
Fruits, dried, Molasses, - . 1Wire.
Ghee, Mustard Seed,

a1
3.. Third Class 1 pxe per maund or 8 as pxc per 160 inéunds’,
pcr mlle. N A R

. Bacon, S  |Fursand Skins, Cured kOmnges,"
Betel-nuts, -~ |Flannels, - ““|Paints,
Books, Furniture, Perfumery and Soap,

Camphor, Fruits and Vegetables Plated articles,” -
Castings or other Smgle Gmger, ‘ Saddler} and Whips,
Article exceeding 50,Glass, Spirits in Bottles and

paunds, . Hats, Caps and Shoes,| Cases,
China-ware, Hams, Raw and Cured,!Stationery, General
Cutlery, Indigo, Tea, Coffec and prces,
Drapery, , Machmer), Small, Toys, . ‘
Drugs, - Mats, VVme, Bottled,
Earthen-ware, Meats, Wools,
Elephants’ Teeth, Medicines, X Yarns, Cotton and Wool-
Eggs, : Millinery, len,
Feathers, Opium,

Fish and Game, {Oilman’s Stores,

4. Plate, Bulhon, Money, Bills and Notes, Jewellery, W atches,
Clocks, Musical Instruments, Shawls, ILace, Silks, and all such va-
luable, hazardous and brittle articles; also Vitriol, Turpentine, Gun-
powder, Lucifer Matches, Aqua Fortis, &c., will not be carried except

at special rates. The Railway Company - will not be responsible for
Trinkets. )

5. . A pfoporﬁonhte moderate charge, according to the value, bulk
and weight for any thing not above specified.

6. -All light and bulky packages, or such as are loosely or badly

pacl::ed, will be subject to measurément, and charged at the rate of 3%
cubic feet per maund. l |

7. " The Company do not undertake to load, unload, collect or de-
liver Goods, but they will endeavour to do so, and accommodate al}
parties as much as possible ; and on all such Goods as are delivered by
the Company outside the Railway Stations, a charge of 2% pie per
maund ‘per mile additional, will be made.

8. A Terminal charge for booking, loading and unloading all
separate consignments of Goods, will be made at the following rz:ttes:
Above 25 Seers, and not exceeding 6 maunds, 5 annas ; above 6 maunds,
?Illld Illgt exceeding 9 maunds, 6 annas ; above 9 maunds, and not exceed-

g 15 maunds, 7 annas; all above 15 maunds will be calculated as 30
maunds,rand for every 30 maunds a charge of 8 aunas will be made.



' \dharge of Rs 2 for every‘ 30- maut
~ made.

%o distance at the same rates as above except {

1 of an anna per maund extra.”

.Tenmnal
T thereoi wxl] be

For any smgle artlcle weighing

s, charged nccordmrr
Ge ds,carned a less distance
than 10 miles, which will chargcd 2510 mﬂes, and all sepamtc consign-
ments, weighing less than 10 maunds, will be chnrgcd double the above
respective rates per mile, and all above 25 Seers and less” than maunds,

9. Goods to and from the mtermed ia

10. Asa general Regulatmn. 1l Goods, intended to be sent by the
Railway, must be delivered over to the clerk of the Goods ‘Department
of the Station, between the hours of 9m the morning and 5 o’clock in
the afternoon, except on Sundays; Chnstmas-day and Good Friday, on
which days Goods will not be received. “The leway (,Dmpan} do not
undertake to send Goods the same &ay they are dehvered but will do
so by the first train next morning. i :

All Goods left on the Company s Premxses abov 8‘48 hours, for the

" convenience or by the desire or neglect of the Consxgnee or Consignees,

will be charged demurrage at the rate of 6 pxe per maund per day.
RATEs ForR CATTLE, Smmp, Gous, Psz, &c

11. Vans containing 8 Cattle, 32 Sheep, Goats ngs, or Calves,
will be charged as a single Waggon at the’ rate of % annas per mile,
to and {rom the principal Stations, or ata proporhonate rate per head.

12. Smaller con51gnments will be charged at the rate of 4L annas

. per van per mile, and the mmunum charge for a short (hstance will be.

Rs5

13. Single Sheep, Goats, Plgs, or Calves, 1f .carned m the Break
van, will be charcred the same rates as for Dogs . ‘

RATES FoR Honsss

14. A Horse van with one horse will be charged 3 annas per mile,

with 2 horses 4% annas per mile, and with § horses 6 annas per mile ; the
minimum charge will be Rs, 5 :

15. As Horse vans w1ll only be Lept at the prmclpal Stations,

notice should be given the day previous of~ such bexng requn'ed to pre-
vent disappointment.

16. An addition of 2} per cent. to be charged_ pon 1l Horses
above the declared value of Rupees 400, such declara.tlon to be signed
by the owner or his agent at the time of booking. -

i

17 The Company will not be responsible for any injury 2 Horse
may receive in being put into, or taken out of, a van, or any hurt or in-
jury which may happen to it when in the van, except such as may be
_caused by any fault or negligence of the servants of the Company, or by
any accident which may occur to the Cartiage or Train by which it is
conveyed. Each Horse must be in charge of a Groom, and at the Sta-
tion 30 minutes before the time of starting. )

RATFS ror CARRIAGES.

; 18. Carriages wxll be conveyed to and fron the prmcnpal Statlons o

at the rate of 6 annas per mile for all distances less than 50 miles ; above i

50 miles, at the rate of 5 annas per mile.

19 Two wheeled Carriages, such as Buggles, not exceeding 50
miles, § annas per mile ; exceeding 50 miles, 4 annas per mile.

20.  Palanquins, not exceeding 50 miles 4 annas: exceeding 50

" miles, 3 annas per mile.

Rates ror Doas.

2. Rates for Dogs for any distance less than 10 miles to be 6

. annas, and for other distances according to the following Table, viz;

Abo'_.'e 10 and not exceeding 20 miles Rs. 0 10 As.

20 . 10 0 15
40 60 1 4
60 . 80 1 14
- 80 100 Q8
100 ‘ 200 3 0
200 300 4 0

And for every additional 100 miles at the .rate of 1 rupee extra.

‘Dogs must be prepaid.

22 Dogs will be conveyed in a compartment of a Carriage provi-

~ded for the purpose, and will not be allowed in the Carriages with pas-
: sengers

RaTeEs For PARcELs.
"3 Paroels, not considered as Goods, are convey ed from one Sta-

- tion to another at the following rates, viz : notexceeding 5 Seers, charg- -

? ed 8 annas each; and all above 5 Seers, and not excceding 25 Seers, 16

‘, annas ‘each mcludmrr booking and dehvery, within one mile of the Sfa- "~
tion, and within the limits of the Town of Calcutta, as soon as arrange- S

‘ men{s can be made fox the purpose. '




3 tfof India ou
Rg‘ulway. The

8. Ordered that a cépy';

closures be furmshed to the Consultk..

Parcels, accordmfr to the rates now sanctmned by the Government of

Indxa, and also, after communication thh the Traffic Manaver, to sub-
mit a set of Rules and Regulatlons

(True. Extraét) ,
T. PYCROFT,

Chief Secretaryto Government.

Ramwway DepArTMENT,
CoxsuLTiNg ENGINEER's OQFFICE.

No. 24,
From Lievr. Cor. T, T. PEARS, c. 5.

Consulting Engineer for Railways.
To Masor T. A, JENKINS, ' ' .

S Agent and Manager of the Madras Railway Company.
IR,

- I have the honor to forward copy of an Extract from Minutes of
Consultation, No. ]2, of the 11th Instant,

with that of a despatch from:
the Government of India, havi

ing reference to the scale of charges pro-

posed in your letter, No. 137, of the 24 1 May last, and I have to request

i
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that you will, in accordance with:the’ instructions of Govermﬁent; pre-
pare and submit with aslittle delay as possible, a revised table of ché.rges
with draft rules and bye-laws for the regulation of the traffic upon
you’r line. A
You will observe that the Government of India have sanctioned the

adoption of a suggestion made by myself that the poorer classes should

have the opportunity given them of travelling at a slow speed at a very

low charge, viz. 14 pies the mile or 8 miles for an Anna. The intention

is that they should be at first conveyed with the goods trains but if their
number increase sufficiently to warrant such an arrangement they might

ultimately constitute a separate train.

— With reference to the 4th para: of Col.
No. 2746. :
Baker's letter I request your early attention

to the arrangement necessary for the conduct of this cheap and probably
crowded traffic. I do not enticipate any difficulty in so regulating the
entrance and exit of these passengers as to defeat all attempts at fraud.
There need be no hesitation in requiring the passengers to be secated
some time before the train starts sufficient to enable the proper Officer
o satisfy himself that all have taken tickets, and I should think it would
‘e easy to give to the guard of the train the means of knowing how
nany ought to pass out of the train at each station so as to prevent all

A

hance of over-riding.

~ Your letter, No. 17, of the 5th Instant, will be laid before Govern-

nent in a few days.

I have &c.,
T. T. PEARS,

Consulting Engineer for Railways.
“amp Arcot, 24th January 1856.
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Mapras Rarnway Compaxy
_Travric DEPARTMENT,
29t DeEcEMBER 1855,

No. 35.

Frox H. A. F.LETCHER, Ese.
Traffic Manager,
To Masor T. vA. JENKINS,

. Agent and Manager.
SIr, .
" Referring to your letter dated the 2d May last, addressed to the
Consulting Engineer for Railways and to the Extract from Minutes of
Consultation, No. 193, for the Financial (Railway) Department dated
10th August, I have the honor to submit the following remarks upon
the Fares and Rates to be established upon this Railway.

I submit a Time Table (No. 1.) with proposed Fares for 1st, 2dand
3d Class Passengers, for Horses, Carriages,*Dogs, Parcels, and Passen-
gers’ Luggage. .

| 1. Time of Trains.—I apprehend that the time at which the Trains
~ should run can be arranged when the Line to be opened approaches
completion, I beg however to observe that I think not less than Two
Trains each way should be run, so that the same accommodation should

2\8{ offered to those who wish to travel East, as well as to those travelling
est. : '

2. Fares Passengers.—I have proposed the following Rates for
Passengers. g .

First Class per mile Annas 2
Second Class , g 1
Third Class ~ ,,  Pice 6,

no return Tickets.

L Ij’zrst and Second Class Passengers,—You will perceive that T
concur with you in opinion that the Fares for First Class Passengers

47

should be tivo annas '»per, mjle, and for Second Class Passengers one
Anna per mile, and that I proposc a rate of 6 pice instead of 4 pice
per mile for Third Class Passengers. v '

1. Third Class, and low Fares, for Passengers.—In my remarks
under this head I beg to draw your attention to para: 8 of Extract from
Minutes of Consultation, No. 193, Financial (Railway) Department dated
10th August 1855, inclosed in your letter, No. 137, dated 2d May 1853, 1
beg to lay before you my reasons for proposing a rate of 6 pice per mile
for Third Class Passengers in preference to your proposed rate of 4 pice
per mile, and for my not recommending a low rate of Fares as proposed
inRule, No.11, of your letter, No. 137, dated 2d May 1855, and forstrong-
ly recommending that the low scale of charges as suggested by the Con-
sulting Engineer for Railways and concurred in by the Government in
para’: 8 of Extract from Minutes of Consultation, No. 193, be not carried
into practice for the present. - '

First.—~From my practical experience in the Trzfic management
of the London and South Western Railway in 1846.

Second.—From practical experience in the Traffic management of
the Waterford and Kilkenny, Great Southern and Western and other
Irish Railways. :

Third.—From a consideration of such of the Returns of the Indian
Railways as I have had an opportunity of perusing and comparing with
the working of other Lines.

III. With reference to the first point, viz. Froti my practical ex-
perience in the Traffic Management of the London and South Western
Railway. In 1846, the London and South Western Railway Company
added second Class Carriages to those Trains which were Tirst Class only,
and Third Class Carriages to those which were First and Second Class,
whilst to a Train, which had hitherto conveyed Third Class Passengers
only, First and Second Class Carriages were added. The result of this li-
beral experiment was, a very serious falling off in the Traffic receipts of
the Company, which upon analysis was found to result principally from
the increased number of Third,Class Troins. The Company were compel-

‘edafteralong trial, a serious loss, and I believe a sincere desire to continue

the boon to the public, toreturn to their original arrangement of oneThird
Class Train daily each way upon their Line of Railway. They have now
17 Trains running upon their Main Line each way daily, and one only is
a Government or Third Class Train. I believe that the experience of
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19th March, 1855,

1 maund will be charged as’l maund and all’abe ’el maun(l a.é,. 2 maunds,
" and above 2 maunds as. 3 maunds, !

I‘he above rates do not include
collectxon and dehvery : :

R MACDONALD STDPHENSON
e Managmg D:rector and Agent.

Cavcurra, . Y

mecun RaiLway. Drmn’r\m\?
\Io.: 12 _\

Tztract Sfrom the Minutes of Consultatzon underdate the 11!?4 January, 1856.
Read the following letter from the Secretary to tf:e Governmcnt of India.
(Dated 28th Nm ember. 18.)0, N X 2746 ) i

1. In the foregoing letter the Govemment of Indm. communicate
their views and orders on the proposed . Scale of - I‘ares and Rates for the

Madras Railway, submitted with the observatxons of the. Consultmv
Engineer under date 27th June last, No. 91, :

2. The Government of Indxa prefer the
- 1st Class..ee...... .o Ai Pé Scale Of Pa’ssenger fal'es Proposed by COIOHCI
. :2;&(1 gg:.:...:... . g Z Pears, as being similar; to- that which' has been

considered best for Bengal except that the 3d

Passeggers per mile,

Class fare has been increased by one-thlrd ‘and they - do not Objcct to

the experiment of this enhanced rate bemO' ',,tnéd at" rMadras as it 1s
H i £}

doubtful whether the present Bengal rate of 3: ple is suﬁimently remu-

neratlve to the Rallway Company. They also sanéﬁon the experlmem

ah S8 VBl 13 of a slow fourth Class' ‘Train‘on 'che Tate pro-

‘2 posed by Colonel Pems, but they A6 fiot think
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that the leies should be paid in whele annas for fixed distance, as sug-
ssted in the 29th para: of his Report. They consider that it would be
jually si'mple and more just to calculate the Fare table to the nearest
ice, adding a small and uniform terminal charge. Colonel Pears will
scordingly submit a Table of Fares for the slow Class Train calculated

a this principle.

3. The Government of India do not approve either the Goods
‘ariff proposed by the Agent of the Railway Company, or the uniform
ite of § pice per ton per mile suggested by Colonel Pears for all Goods.
hey think that the Bengal Goods Tariff is a very proper one for a com-
iencement, though it may hereafter be found expedient to lower the
rst Class from 3rd to }th pie per maund per mile. This Tariff will

1erefore be adopted at Madras,

4. With respect to the rates for the conveyance of Horses, Car-
ages, Dogs and live Stock, the Consulting Engineer will after communi-
ation with the Railway Agent on the subject, report on the proposed

:duced¥ rates for Bengal.

5. The rate for parcels proposed by the Agent of the Railway

‘ompany is approved by the Government of India.

6. Colonel Pears will communicate to the Railway Agent para:
0 of the letter of the Government of India, regarding the weight of

Mhcers’ baggage to be carried free of charge by the Railway.t

<

L4

* Note. These it is presumed are those entered in the printed Shedule of the East Indis
ailway—no other detail has been transmitted by the Government of India. These however
7ould appear to be actually in operation. They do not includp live Stock.

't The Calcutta Gozetto of 25th November containing the C. O. of 24tk November
n}lded to by Colonel Baker, is forwarded for his information to be returned,



arn:from.the. rep!y toa smular

of: he‘ Govemment of India on

' the sub‘}ect of the st’mdard of “e]ght tobe uséd:on the le\vay The

preccnbed standard must therefore be a&hered to.'

8. Ordered that a. copy of the Ietter above rccorded and its en-
closures be furnished to the. Consultmg Engmeer, and that he be re-
quested to call upon the Agent of the Rallway Compan} to submit a
revised Table of Fares for Passengers, 'Goods, Horses, Dogs, &c. and
Parcels, according to the rates nox&_ sanctioned by - the Government of
- India, and also, after communication \ﬁ_th the Traffic Manager, to sub-

mit a set of Rules and Regulations.

N {True Extract')
T. PYCROFT,

Chief Secretaryto Government.

‘Ramwway DepsrTMENT,

Coxsux.rmq ExciNger's OFrICE. -

No. 24,
Froym Licur. Con. T. T. PEARS, c. &

Consulting Engineer for Railways.
To Major T. A, JENKINS,

Agent and Manager of the Madras Railway Company.
Sizr,

- I have the honor to forward copy of an Extract from Minutes of
Consultation, No. 12, of the 11th ;nstant, with that of a despaich from
the Government of India, having reference to the scale of charges pro-
posed in your letter, No. 137, of the 2d May last, and I have to request
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that you wi}lvl,‘ in accordance with the instructions of Government, pre-
pare and submit with aslittle delay as possible, a revised table of charges
with draft rules and bye-laws for the regulation of the traffic upon
your line.

You will observe that the Government of India have sanctioned the
adoption of a suggestion made by myself that the poorer classes should
have the opportunity given them of travelling at a slow speed at a very
low charge, viz. 14 pies the mile or 8 miles for an Anna. The intention
is that they should be at first conveyed with the goods trains but if their
number increase sufficiently to warrant such an arrangement they might

ultimately constitute a separate train.

: With reference to the 4th para: of Col.
No. 2746.
Baker’s letter I request your early attention

to the arrangement necessary for the conduct of this cheap and probably
crowded traffic. I do not enticipate any difficulty in so regulating the
entrance and exit of these passengers as to defeat all attempts at fraud.
There need be no hesitation in requiring the passengers to be seated
some time before the train starts sufficient to enable the proper Officer
to satisfy himself that all have taken tickets, and I should think it would
be easy to give to the guard of the train the means of knowing how
many ought to pass out of the train at each station so as to prevent all

1

chance of over-riding.

" Your letter, No. 17, of the 5th Instant, will be laid before Govern-

ment in a few days.
I have &c.,
T. T. PEARS,

Consulting Engineer for Railways.

- Camp Arcot, 24th January 1856.



M.u)ms RMLWAY Compaxny,
“TraFFIC Dx-‘mm'\m\u,
"91';{ Dr cE MBER 1855,

No35 B

Frox H. A. F.LETCHER, ESQ. i
Tra_ﬂ’ic M’anag N

To MaJor T A JE\I&INS

Agent and Managcr. - 7
SIr,
~ Referring to your letter datpd the 2d May last, addressed to the

Consulting Engineer for Railways and to the Extract from Minutes of

Consultation, No. 193, for the Financial (Raxlway) Dep'mmont dated

10th August, I have the honor to submit thé_' fbllowing remarks upon
 the Fares and Rates to be established upon this Railway'.

I submit a Time Table (No. 1.) with probdsea Fares for 1st, 2d and
3d Class Passengers, for Horses, Can'iages,‘Ddgs,‘Parcels, and Passen-

gers’ Luggage

1. Time of Trains.—I apprehend that the time at which the Trains

~ should run can be arranged when the. Lme to be opened approaches
completlon, I beg however to. observe that I think not less than Two
Trains each way should be run, so that the same accommodatmn should

be offered to those who wish to travel East, as well as to those tmvelhnﬂ
West. ) , .

2. Fares Passengers.~I have proposed the follow ing Rates for
Passengers. ‘
‘ First Class per mile Annas 2

Second Class ,, N
- Third Class -~ ,,  Pice 6, |

no return Tick ets

1. Pirst and Second Class Passengers. —You will perceive tlnt I
concur with you in opinion that the Fares for Flrst Class Passengers
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should be two annias’ per mile, and for Second Class Passengers one -

“Anna per mile,and that I propose. a mtc of 6 pice instead of 4 plce

per nnle for Third Class Passcngers

1L, - Third Class, and low Fares, for Passengers —Inmy remarks
under this head I beg to draw your attention to para: 8 of Extract from
Minutes of Consultation, No. 193, Financial (Railway) Department dated

10th August 1855, inclosed i in your letter, No. 137, dated 2d May 1833; I,k e

beg to lay - before you my reasons for proposing a rate of 6 pice per mile |
for Third Class Passengers in preference to your proposed rate of 4 pice -
per mile, and for my not recommending a low rate of Fares as proposed
inRule, No. 11, of yourletter, No. 137, dated 2d May 1855, and forstrong-. .
ly recommending that the low scale of charges as suggested by thie Con- .
sulting Engineer for Railways and concurred in by the Governmentin
para’ 8 of Extract from Minutes of Consultation, No. 193, be not carried

into practice for the present. ° -

First.—From my practical experience in the Treffic management
of the London and South Western Railway in 1846.

Second.—From, practical experience in the Traffic management of -
the Waterford and Kilkenny, Great Southern and Western and other
Irish leways : '

Thn‘d ~Trom a consideration of such of the Returns of the Indian
Railways as I have had an opportumty of perusing and comparing with
the working of other Lines. '

III. Wlth reference to the first point, viz. From my practical ex-
perience in the Traffic Management of the Loundon and South Western
Railway. In 1846, the London and South Western Railway Company
added second Class Carriages to those Trains which were First Class only,
and Third Class Carriages to those which were First and . Second Class,
whilst to a Train, which had hitherto conveyed Third Class Passengers
only, First and Second Class Carriages were added. The result of thisli-
beral experiment was, a very serious falling off in the Traffic receipts of
the Company, which upon analysis was found to result principally from
the increased number of Third Class Trains. The Company were compel-

ed afteralong trial, a serious loss, and I believe a sincere desire to continue

the boon to the public, toreturn to their original arrangement of one Third -
Class Train daily each way upon their Line of Railway. They have now

17 Trams running upon their Main Line each way daily, andone onlyis
QGQ\'GI}IMQxxt’>pr Third Class Train. I believe that the expgrience of )




e n-and :Sou ""isjtlizl't of most of
" the Enghsh Rallway Com

large manufactumng population ‘sr

" more than one Thn‘d Class Tra.x dai

~to a general rule.. gy
IV. With reference to the Second point, viz. ~_x’in}x"n my practical

_-experience in the Traffic: mzmagement of the-Water rd and Kilkenny,

Great Southern and \Vestem, and other Insh Rallwa} 8. .

'ly“ and these cases fonn exceptions

V. The Railways in the South Vof Ireland present some features
of analogy with those constructed and constructmg in:India. The coun-
try is agricultural, there is_almost a tofal absence of manufactures, and
the people are poor.” The: lewa}s have cost much less in construction
than those in England, and they appeared to present every feature for
low Rates and Fares in preference to high Rates. In 1848, the Waterford
and Kilkenny Company opened a portxonf of thelr Rallway for Traffic,
their fares were :

-First Class lgd per xmle equlvalen ; to Anna 1Picl
Second ,, lgkd -, e, 00, 8%
Third ,  id. | im0, 4

Return Tickets were issued at one fare and a half for all these Classes
These fares were continued for a consxderable tlme in‘order to give then
a sufficient trial, and the result was, that the Company failed to pay it
w orkmg expenses, The Fares were ralsed to &

1)

First Class 2d. per mile equnalent. to Anna 1 che 4
Second ,, 1§d. 3y Ty A }?’i’,i 1, 1
Thid ,, Hd. ., 0, T

The increase of Fares proved so successful m &ﬁnanual point ot .

view that they were further increased to -

First Class 23d. per mile eqlnvalent to Anna 1 Plce 7
Second ,, unaltered :

Third ,, 1d. per mile =

. 9 8

Third Class _Carriages were (hscontmued except wuth ‘one Train only
each way daily. This further increase in the Fares “proved equally
satisfactory with the former, by giving an mcreascd recelpt. The Great
Southern and Western Railway Company of- Ireland ‘comprising 190
miles of Railway, in the month of June last, raised. theu' TFirst and Se-

* cond Class Fares 10 per cent and diminished the. number of their Third

Class»l‘rams, to one each uay dzul) l‘he’Il"h“‘ South Dastern the

AN

_),
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* , . .
Waterford and Limerick, the Waterford and Kilkenny, and the Killarney
Junction Companies followed the example. The Fares of these Com-
paniees are now

First Class 2 };d. per mile cquivalent to Anna 1 Pice5

Second ,, 1%d. T T R |

Third" ,, 1d. v om0, 8
and, I believe, the ordinary . fares upon the Irish Lines will be further
increased. A

VI. Excursion T'raffic. -—I beg to draw your attention t othe Ex-
cursion Traffic of the United Kingdom as at present conducted. Low
fares have been found to succeed in a remarkable degree. The Metro-
politan Lines of England run Excursion Trains throughout the Sum-
mer as frequently as possible, these Excursions extend beyond the
principal Towns and Seaports of their respective Railways or Districts,
and reach the principal points of Interest on the Contiment as the Rhine,
Paris, &c. &c. The Excursion Fares of the London and South Western
Railway Company have been as follows:

London to Southampton and back or 156 miles Second Class
Bs. 6d. or id. per mile, equivalent to pice 4. Third Class 3s. G6d. or 3d.
per mile, equivalent to 2 pie. The Excursion Trains in Ireland have
been arranged with similarly low fares, and have succeeded. The '
Trains, in all cases, have been run with a studious care not to interfere
with the receipts of the ordinary Traffic, hence, only, Sundays, Holy-
days, Races, Fairs and such occasions, as would be most likely to attract
large numbers, are made available for excursion Trains. Experience
proved that in cases where Trains were advertised on ordinary days of
business to run at low Fares, that the Passenger Traflic fell off for a day
or two previous to the day, upon which the cheap Train was to run, and
for a day or two after, and that therefore in most cases, the amount
gained by, the cheap Train was more than lost in the reduction in the
regular and ordinary Traffic. These facts which I have noticed fre-
quently and have found to be regarded by other Traffic Managers, have
naturally induced great caution in running at cheap Fares, and thounrh
I am convinced that under careful supervision asto time and occasion of
running, they are profitable to the Railway Company and a boon to the
public, they become a positive loss if regularly run, or, if run upon week
days, or days not set apart for Holydays or Festivals of some kind. My
experience of cheap. Fares therefore induce the following remark, viz.
That when they exist, except under the supervision abovenamed, they
mvanably draw- away Traffic {rom other. Classes, which may haye been

: G . :
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" Balance available for Dividend on a Capital of £198,969, £4,445 ox
the Expences of the various £3.16 per cent per annum. )

uld well afford.to pay a ‘ ,
mselves of arrangements
regret _therefore, to say
.:Fares by cumages attached to the
oods” Train pace as a regular,or daily

X. The Second Half year from January 1st to June 30th 1854=
25 Weeks, 22 miles open for 17 weeks, and 33 Miles open for 8 weeks.
‘Cost of construction per Mile including Rolling Stock £9,137. Total
£3l5,268 glves the following results.

whxch weré made‘for
that itis my opmlfm, tlmt ,ch
Goods Trmn, or rurmmg' at t

arrangement ‘would ‘prove ruinous to the ordinary Passenger Traffic of Gross Rcce‘Pts Rupees 65,844 10 7—per mile per week Rs. 78 8 4
the Railway, but arranged as the Excursion Traffic of Great Britain and Total Expenditure ,, 36,637 6 10, »o o o» 5480
 Treland, to take effect ‘apon Holydays and Fesnvals, and such occasions - Cost per mile run by Train Rupee 1-8-2.
as would attract large mxmbers and not lnterfere with the Ordinary and Total \Tumber of Pa.ssengers carried and amount recened.
tRaiEx;}lasr Passenger 'l‘raﬁic of the )‘ Lme, the would be found advan- First Class No. 3,565—Amount Rupee 6,428 120
) , i SR o Second ,,  ,, 19423 ., 12066 73
VII. Havmg endeavourcd to lv.y before you the-result of my per- : Third‘ s 7 s 190,088 ' . 41,223 11

~ sonal experience of the working of Railways in England and Ircland,
I shall presume to offer some remarks upon the Third point, viz. From
‘a consideration of such of the returns of the Indian Railways as I have

shewing an average per week of

First Class No. 142—Amount Rupees 257 2 0

had . ¢ foth Second ,, . JTTT -, ,, 482 10 6
T :sn opportunity o perusmg and compamng with the w orking of other B “Third ,, ~, 7,603 ” ,, 1,648 140 .
‘ PO “Bal ilable for Div ,677-6-
VIIL I will take ﬁr':t the retums of the Great Indian Pcmnsula alance available for Dividend ona Capital of £315,268, £2 677-6-7
or £1.69 per Cent per annum, 2
* Railway Company, this Line partxally opened for Trafﬁc in April 1853, .
thelr Fares for , : XI. The Third Half-year from June 30th to 31st December 1854
=27 Weeks, 33 miles open for 16 Weeks, and 344 miles ppen for 11
First Class Passen t il s P op
' Second gers appear 10, l?e %?;as 120 per mie. ‘Weeks. Cost of construction per mile including Rolling Stock £9, 798
. “Third oot N g ” Total £338,060 gives the following results,
3y 2 Y] Y] 3 :

_ IX. This first period from 18th April to 31st December 1853=37 , grzf gecelp‘tis. Rupees 72, 370 7 6"33-1 mile per week Rs. §7 66
Weeks, 22 miles open, cost of construction per mile including Rolling ° xpenditure ,, 47,407 90 ” » 9l 105
Stock £0,044, Total £198,969, gives the following results. Cost per mile run by Train Rupee Le-10

Gross Receipts . Rs. 89,633 11 4-——per mile per week Rs. 110 Total Number of Passengers carried and amount received.
Total Expendlture » 4L,144 .1 9 . First Class. No. 2,987—Amount Rupees 0,4_03
~ Cost per mile run by Train Rupee 1 '4 11 - Second.,, ,» 17,927, . 11,808
’ F ’ E} - : ' Th. ) -ll U
. Total Number of Passengers carried zind amount received. ; ) s n 21, ” 19,074
First Class No. . 8,192—Amount Rupees 11,668 0 0 shewing an average per week of
gigogd wooow ARMTT O o4000 70 First Class No.  110—Amount Rupees 200
1r »» 2 266 754: . o 52,072 8 0 : ~ Second " ' G664 . . 487
shewing an average per week of SRR ' ‘ Third ,, , 8337 , » 1,817
];‘n"st . ~ Class ‘No 221—Amount Rupees 315 5 0- 7 Balance available for Dividend on a qult'ﬂ of £332,060—£2,288,14-5
Second ,, -, 1148 ., » 6541 0 oo £1- 5 per Cent per anium. . '

Third -~ 5, 5 7209, - 1407 5 0



mctiun has been
en per week as

1 411

1 82
1 610

‘ . The lotal Nu mber of I?assengars came and amountrecen ed from
fhé OPemng of thc Lme 18th Apnl 18o3 b Deccmber *Slst J854 were

I l‘n'st C\a.ss No 14 ,143- - Amount Rupees 23,499
s Second - "'9 8"7 48,074

C Thind G, 531,953-' 142,369
: shemng an av erage per Week of |

- First Class  No. " 160.(-,?':; :\r._n’:o.untftRu‘I.)ees 96

S‘CC()nd 2 ”:";f 8 e ,»L’éyf : .3 510

Third o, |, 7662 0,0, 1,599
The Dmdends per Cent per Annum have been o

Plrst Period...... ..£3.16 :

~ Seécond Half-)eax, £ 69 e

~ Third Half-year R £1.35. Bemg : mﬁ"m of e

XHI The Cost of constriiction incIudmg Rolling Stock being un-

der £10,000
undertaking, per mile, affords a.fmr opportumty for the success of the

‘XIV. The a L
mount recelved. for Passen er. T a t of
_ proportion to the large numbers carried, - g ’ fﬁc is quite ou

XV The Number of
the Fi
bulk bem" Third Class Passeng;erslrSt and, s‘~’<=ond Classes are small the

XVIL 1
reccived in Pro;::})t:t 3;: :::)tt in. both reSPCCtS, that is the amount
ers conv
of theFirst and Second Classes to the T]:yed and the relative proportion

ird, by 1
return of the Great Southern and W ¥ quoting the Half-yearly
(190 miles) ending 30th June 1854 estern Railwgy Company- of Ireland

with -t}
Great Indian Peninsula Raxl“ ay C,Ompany ;1gzlgf-3)'farg rctu{)‘n (;g th;:
ccember 185

‘GREAT SOUTHERN AND \VESTER\‘ RAILWAY.

No. Amount sterling,’ Amount in Rupees
First Class 42,266 18,968 13 10 189,686 14 0
Second Class 91,719 22644 6 5 996,443 3 0
Third Class 157,378 = 31,542 19 1 315,429 8 8

201,363 £73,155 19 4- Rs. 731,559 9 8

GriaT Inpiax PeviNsura Ramwmway.

~ First Class 2,987 500 6 0 5403 00
" Second Class 17,927 1,180 16 0 11,808 00
Third Class 225,124 4,907 8 O 49,074 00

246,038 6,628 10 0 66,285 00
The Fares of the two Lines are reépectively .

GREAT SOUTHERN AND WESTERXY RaILway CoMPANY.

First Class 23.d. or Anna 1 Pie 5 per mile.
Second ,, | 2 55d. s 1, 1 5
Third I7) - 1d. 11 0 3} 8 39
Grear INpiax PENiNsuLA RArmway ConMpaxY.
First Class 3d. or Annas 2 0 per mile
Second ,, 13d. or ,, O 10 y
Third . ,, ad. or , O 3

XVIL Tt will be secn, that the following are the proportions that
the Third Class bears to the Fu'st, and Second, and both Classes to-
gether, in both cases.

GREAT Sournmw AND WEsSTERN RaiLway.

The Third Class in propmtlon to the First as3itol
The ,, " 9 Second s 13 to 1l
The ,, . » both Classes ,, I$to 1

GRrEAT InpiaN PENINSULA Rainway.
The Third Class in proportion to the First as 75to 1

The Third ,, . ,, Second , 121, 1
The Third ,, »s ,» both Classes ,, 103 ,, 1

XVIIL. 1 submlt to you whether this great difference is not main-
ly, if not altogether, owing to the hl"‘h@l rate charged for the Third
Class in proportion to the I‘lrst and becond upon the Great Southern ;



(;i_ifztheirlxird Class
' Indum }’ex;ixlsllla

Southern and Western
those in ‘use upon the In.
3 Vize a very small number
ompared with the third Class,

'} ’ba\-q;grﬁaﬂ}i”aégfeagga}‘sinc,éjhe‘;;@éﬁipg "of the Great Indian Penin-
- sula Railway, whilst the Third Class shews a gradual and large increase,
XXIL I quote the weekly averages ‘as follows :

i Fu‘stClass SecondCIass Third Class.
‘. ' Cilgt g ellg g |3
s.|el'8 ) el S} 8|8 ] !5
ZE|AE A2 !5 |4
\ 'llh1853 T
pril18thtoDecemberlst| 221)..:] . 1148] . | 7
: YT 1 ”48 . {72090 .
anuary Ist to June 30th..,- 142]...| 79 | 773l .. 7117
July 15t to December 315 1 791 77 ... | 871{7608| 394 ...

10/ 32 | 664| ...-| 1138337 734 .

Total Decrease.....| ... |...| 111] ... | ... | 484

. IncreaSe ...... P :',,: 4 ot P wae
"""" LTI BTN s BT B 1128 e

| The very low rate of Third CI ‘
of the First and Second Classes,

aszhas'preyexited the developement
the numb > ses, and has tended rather to decreasc
pay t‘}l::r:::swh? a{; the opening - of _the Railway were disposed to
Loy e s of those Classes. The _strong " temptation of a very
régard it as :}Y:n;-b]g ha‘fe t,haf eﬁ'eg'at even ‘upon’ those who would
First Class in evelrg est md‘g"?W to be included in any other than
perva&e‘s; i the endyt ;espect except upon a Railway,.and this feeling
and Kingstown Reflon 1 s community, until, a5 upon the Dublin
Railway become f hafy in Ireland, the lower Class Carriages upon the
‘ - ¢ lashionable, whilst the first Class r B e
empty. L (st Llass runs comparatively
XXIL The working exponses of fhe (oo~ o

I g eXpenses of the Grent ] L
~ tern Railway C.0mpany of Irelang, half year en t;fft;3%%]:?ern and W'.cs‘—
«£12:03 per mile per week or 2s, 34, Per‘n}lile.r/g.:- th June 1854, wert

: ' ‘ [

5
The receipts ﬁpoﬂ this Line were as follows ©

o PR o ‘ Being per Week.
Passengers.c.ocersssiseninns £73,155 19 4

£2,81313 9
Mails..coaiennennne reerveseins 16,0600 0 © ) 615 7 8
Other Coaching Traffic... 6,914 .7 4 265 18 8
Goods and Cattle......... 41,094 210 1,680 10 7

——

£137,164 9 6 £5275 10 8

If Expénditure were charged against the different items of Traffic, they

would probably show the following proportions.

Per Centage Per Mile Per Mile Run.

on receipts. per wecek. s. d.
Passengers.cessseeceres 23.11 641 1 264
MailSisereens soreeerene 5.10 141 0 3.21
Other Coaching Traffic 221 © 061 0 140
Goods and Cattle ...... 12.98 3.60 0 8.23

£43.40 £12.03 2 348

—————

XXIII. The working Expences of the Great Indian Peninsula
Railway Company have been for the half year ending 8lst December

-1854, £5.05°per mile per week, or 2s. 10.80d. per mile run, which if

charged against the different items of Traffic would show

Per Centage Per Mile Per Mile Run.

‘ on receipts. per week. s. d.
Passengers ...... eveer 59.84 . 4.63 2 7.32
Other Coaching Traffic 094" 0.05 0 02
Goods and Cattle...... 4.82 0.37 0 252

£65.60 £5.05 2 10.08

XXIV. It will be seen that the receipts from ¢ Other Coaching
Traffic” than Passengers, and from Goods and Cattle,” have been so
Small, that it is almost unnecessary to separate -these items from the-

v m . tan hane hanlad



king some ‘of the Trish Lines
Ly -

.. Per mile run.

: Rs. 33d.
: ‘:\Vaterford und leenck 9 3
“*"Waterford and Knlkenny , 2 0
. ’Insh South Eastern . 2 3
‘Kﬂlamey Junction 2 3.

' ‘The two latter Compames are Imuled by tbe Great Southcm and Wes-

tern Company for the sum: namcd viz. 2.3 per Train Mile, which pro-
7 _vides Locomotive power, Mamtcnance of way, and all Traffic Charges,
~and in.short, every thing:- It is obvlous therefore that the working Ex-
pences of the Irish Lines areless: than those of the Indian Railway, and
suggests that the latter cannot afford to carry for less rates than the for-
‘mer, partxcularly on a Capital equal to nearly £10,000 per Mile when
" it is borne in mind that some of the Lines' mentioned have cost less in
construction than the Indian Railways, the Irish South Eastern Line for
instance cost £10,000 per Mile and the lelarney Junction Railway
cost a much less sum, - «

‘4.

XXV. The Dividend upon the Great Indian Peninsula Lme hav-
ing graduaﬂy decreased from £ 3.16. to £ 1.69. and £ 1.35. respee-
tively, would shew that the decrease in-thé number of ‘the TFirst and

- Second Class Passengers, and the' increase in the number of Third
Class, has been felt. They however, T apprehend, cannot,. considering

the number of Passengers carrxed and work done, be re"arded as satis-
factory

3. Referring to para: 3, of your letter dated 2d May, I beg to say
that I fully concur in the advisability of - -not issuing Return Tickets up-
on this Railway except in the case of Dxcursmn Trains, -

4. - Referring to para: 4 of your letter I concur in your proposal to
charge full fare for Children above 3 years of age and conveymg them
. free when under that age.

5. Referring to para: 51 qulte agree. thh your suggestion to
charge a small rate for Passengers’ Luggage in excess of a small “package
o Carpet Bag to accompany the Passengers, and be placed under the
seat in the Carriage. T agree with you: that such Lugna ¢ should be

4 chargcd at the rate of Pice four per Indian: Maund per. mllg
6. I submit rules and regulations i the’ enc]o

“Table, No. 1. With reference to Rule, No. sed proposed Time

11 “Pon ‘thie Time T ablc drawn

on

out by you as per your letter of the 2d May, I do not think it advisable,
at present, to establish any system of low fares, and I would strongly re-

ommend that the consideration of the subject may be postponed until
ve have some experience of the Traffic and requirements of the District.

1. With reference to the Time Table No. 1 as herewith proposed
or adoption upon this Railway, you w ill perccive some alteration in the
ules, as proposed by you upon which however I do not think it neces-
ary to make any comment. I have endeavoured to give my reasons for
)roposmfr a higher rate for Third Class Passengers, and for not at pre-
ent running at any Iower fare than at the rate of 6 pie per Passenger

ser mile.

7. Parcels.—I have proposed ascale of charges compiled with care
rom those existing in the United Kingdom, more partlcularly in Ireland,
vhich have been found to succecd in best developing this important item
f Traffic, having at the same time a careful regard for the rates as charged
sy the different Transit Companies in this Presidency, and I have endea-
soured to establish such a mean between the charges, in existence here,
wd at home, as will, 1 think, prove alike satisfactory to the Company
nd the Public. 1 may instanceas a fair criterion of the whole, that
he rates now charged by the Transit Companies are as follows :

& . .
Present scale of Charges for Parcels weighing as under, by Coolies and
Transit Companies.

Distance.| Coolies | 71bs & |14 Ibs &28 Ibs &{42 1bs &)56 Ibs &{84 Ibs &} 1121bs | 140 lbs,
IStanee.| 7 oad. | under. | under. | under.| under.| under. | under. |& under.|& under.
15 Miles| R A 1P AiP!R a|PIR[aRR A[P r|s|e|r|alp|r|AlP. R.IA‘P.
& under. 0")‘ 0] 3leo]-) 8l l 5)...} of0|...| ofto]...| ol15)...| 0j15]...
25, 5 | 0110; O}...( 5...]. 51. 5]... 010 ...} oftop.. 0[15..) 0;15...
30,511 8!0 12].. 12 qiel. 12]...| i} g[... 1] 8l 2f 4f.] 21 H...
5 n b aro] ol isl il st L hsl o thol. 1jio]LL] 2 7). f 2] B
109 ,, , | the g e et B2 A e D e I
Proposed Scale of Parcels Rates per Madras Railway.
| ! Every
Distance.| 7 Ibs & 14 Ibs &. 98 1bs &)42 1bs &|56 1bs &|84 Ibs &[112 1bs [140 Ibs {28 Ibsor
under. | under, | under. | under. | under. | under. {& under.}& under.fraction-
: - B al part.
15 Miles Pl ‘A P‘ A.IP.‘ Ale| [alpir|ale. R.IA\P.{R.[A[P. Aln.
& under.}..| 2.k, 40 41 6.1 5] 0]..! 5] 6} 0] 6} 6] 0f 7} 6! 0| 9} 6]..| O[10
25, |... 2. 46| 51 ol...] 6! of..] 7; o] of 8l 6] ojt0! 0] oj32(.6...| 1} O
» o fee] 2. 51 0f...] 6 0[...] 7} 6/..! 9{ 0] 0Ol11 Oll:}OlOO...]G
75 [ 2 60 7| of. ’90..1100140]001‘36...l19
poo fed 2 l7ﬂ 8} ol. 100...130100113»01,70..20
= I



“5. DogeiL e
~ other Indian Lines,’ hi

for every additional 100 miles' 12 Annas, ¢ ho. ®

I think higher rates would - be- prohibitory.

9. Hofses.ei have always ﬂlﬂpi‘l‘g})jt'ﬂ‘l'ﬁl’t“ﬂi@ rates generally charged
for the conveyance of Horses too high, and _consequently not calculated
to develop a Traffie. 1 hai*gﬁ thgfe‘fdfé: proposed a less rate than is
charged at home. The Irish rate-is for one Horse 4d. per mile, for two
Horses 7d. per mile, for Three Horses 81d. per mile. The Indian Rail-
ways charge (as you have proposed) one Horse 3 Annas, Two Horses
41 Annas, and Three Horses 6 Annas, which I consider much too high,
I therefore propose to charge one Horse 2 Annas .per mile, Two Horses
8 Annas per mile, and for Three Horses 4 Annas per mile. The object
of a low rate for Horses is to induce people to travel by affording them
the opportunity of convenicntly extending their journey, a low rate for
‘Horses therefore may probably add to the Passenger Traffic. I found
such to be the case on the Waterford and Kilkenny Line wherea special
rate at a low charge was made, and it succeeded. ‘The Irish Companics
give notice that they will not be held liable for any injury a Horse may
receive, and the Ticket or receipt given for the amount charged for con-
veyance requires a signature to that effect fron‘lv the sender or own-
er. I think this a good plan and propose its adoption here, there-
fore do not think it advisable to charge aper centage above a de-

. clared value of Rs. 400 which would imply that the Company were
responsible, ~ : o R

10. Carriages.—1 have proposed a lower rate for Carriages and
Palanquins than that hitherto charged upoﬁ the Indian Lines. The In-
dian rates are much in excess of those charged in England or Treland.
The rates in the latter country are for four wheeled carriages 6d. per
mile, and for two wheeled carriages 41d. per mile. The Indian Railway
rates are} for Four wheeled carriages 6 Annas per mile under 50 miles;
over 50 miles 5 Annas. For two wheeled carriages, as Buggies, under
50 Miles & Annas; over 50 miles 4 Annas per mile.” For Palanquins
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under 50 miles 4 Annas, above 50 miles 3 Annas per mile. I propose
to charge for Four wheeled Carriages 4 Annas per mile ; for Two wheeled
carriages as Buggies 3 Annas per mile ; and for Palanquins 2 Annas per
mile ; without reference to distance. I think that in this country where
no very extended facilities exist for travelling, that the development of
Traffics must be much retarded by _charging a high rate for Horses and
Carriages in both cases, therefore I propose to charge a low or moderate
rate, which may have the effect of inducing persons to travel by enabling
them to take their Horses and carriages with them by Railway, and
thus facilitate their journey to places or into districts in the interior.

11.  Cloak Room.—Referring to para: 16 of Minutes of Consul-
tation, No. 193, I propose the Establishment of a Cloak room at the
Terminal Stations, and that a charge of 6 pice per article, left for the
convenience of persons, be made. The charge on the Mctropolitan Rail-

ways of England is 1d. for each article equivalent to 8 pic of Indian
money.

12.  Rate for Ice Boxes.—Referring to your proposed rate as per
your letter, No. 137, for the carriage of Ice Boxes, I think its not neces-
sary to make any special arrangement with respect to them as the or-
dinary parcel rate is not prohibitory to Ice Boxes being sent as Parcels
at the Parcels’ rate whilst therate of Goods per cwt. is rather less than
your proposed rate, and I am of opinion that they could be conveniently
sent by Goods’ Train.

13.  Treasure.—1I concur in your proposed rate for the conveyance
of Treasure, viz. * Treasure not excceding 35 maunds (1 Lac of Rupees)
111 l . . . b . -

at 23 pice per maund per mile, exceeding 35 maunds ; but not exceed-

({3 . . .
ing 70 maunds 24 pice per maund per mile, exceeding 70 maunds 2
“ pice.”

14.  Baggage of Troops.—I refer you to Clause 10.of the Contract
between the Honorable East India Company and the Madras Railway
Compuny 1852, and beg to point out that no mention whatever is made
of any quantity of Baggage for Troops being carried free ; from which
Linfer that Baggage is chargeable as at home, supposing this to be a
correct interpretation of the intention of the Governmentand of the Rail-
way Company at the time of entering into the Contract, I beg to propose
that the Baggage of- Troops when conveyed by Goods’ Train should be
Ch.arged asper 4th Class of the Goods Tariff,viz. 2 annas or 3d. per Ton per
mile, and that when accompanying the Troops'by passenger or special

Train it should be charged for as passengers’ Luggage at the rate of 4



“pick per maund per mile. Tn ‘the event of an ordef of Government simi-
Tar to that issued in Bengal as per Calcutta’ Gazette, No 94, 20th Novem-
'.bef :18(55{ being “binding upont}%s : Company 5 I would propose that all
“Baggage in ‘excess of the quantity to be carried free, should be charged as
I have proposéd’ above, viz.'as per 4th Class of the Goods Tariff, viz.
"2 annas or 3d per Ton per Mile;. when conveyed by Goods Train and that
when accompanying the Troops by passenger or special Train it should
be charged for as passengers’ Luggage at the rate of 4 pice per Maund per
per Milo, . toETel

1. 1 p'ropése'zﬂSO that the above should apply to all General and

Military Stores of the Government as well us to the Baguage of Troops.
, [ beg to submit fbryour'app'rdvdl a proposed Classification and Rates
for Goods Traffic. - ' - -

15. No2. Classification of Goods.—You will percci;'c that 1 pro-
pose to establish four Classes of Goods. '

The First Class comprises minerals and such Goods as generally re-
quire no covering and are not liable to damage.

- The Second Class, comprises principally raw agricultural produce of
the lowest class and raw materials. .

The Third Class, comprises the most valuable articles of agricultural
produce, manufactured Goods, and some imports.

The Fourth Class comprises the better class of every description of

Goods whether manufactured or agricultural: I refer you to para: 10 of
the Minutes of Consultation.

In arriving at the Classification of Goods and the proposcdgrates, |
have carefully studied the requirements of the Districts beyond aud
through which the Railway passes. T consider it absolutely necessary

- to clnssi.fy the Goods for conveyance upon this Railway, in the same way
as practised upon every Railway in the United Kingdom, if not in the
world, and T cannot conceive any better way of arranging a Goods' 12-
rifl’ for any system of conveyance, whether by Road, auml, or Railway.
From the earliest periods Goods have been classified and charged for
upon fixed and recognised principles, :
'zrer;l;}rzieaﬂ;e‘ specific gljavity of the articles, their value and capability of

. . R

|k g o o g s ey o e

hat cim O en here, that a principle some
what similar has been practised, some articles from the Country are car-
ried at highe_r rates than others, and in fact 5 kindi of Clnssiﬁ)::ation of

which may generally, if not always,
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Goods is in existence. I think however that the Classification of Goods
by every means of Transit in a great commercial country like England .
where competition and skill exist in the most eminent degree must prove
the necessity of such a course being pursued here, much more satisfac-
tory than any experience or opinion of my own could shew. I therefore
venture to hope that at present, or until actual experience can shew the
contrary to be the better course, that the fixed and ordinary principle of
classifying Goods, and charging for the carriage accordingly may be
adopted. ‘

16. Rates.—I have proposed the following rates for the different
Classes of Goods.

First Class - 13d. per Ton per mile ~£# pie per maund per xr;i‘le;h '

Second Class 2d. . *38 . ’s
Third Class 21d. " 73 ”
Fourth Class 3d. ” ‘88 ”

some few articles, such as musical Instruments, to be charged 50 per cent
above the rate of fourth Class.

I think it is very probable that some changes in the classification, if
not of the rates may be desirable when we have had more experience by
the daily working of the Line, of the particular wants and requirements
of the Districts, these alterations if required, I shall have the honor to
submit to you from time to time. I have compared the proposed rates
with those in existence now, as well as with those which have for some
time past been charged by the Carriers and Bandy Owners in the Districts
beyond and through which the Railway passes, and I am of opinion that
they will, if adopted, insure the Traffic being transferred from the Road
to the Railway, and will tend fully to develope the resources of the Dis-
trict. Ihave been particularly careful that the proposed rates should
command the Traffic, at the same time, I have been careful to propose
such rates as experience tells me would prove remunerative.  The pro-
posed classification and-rates therefore, to the best of my judgment,
will insure

First, all the present Traffic of the District passing over the Rail-
way in preference to the Road. '

Second, the result proving remunerative to the Company.

Third, the full development of the resources of the District. Re-
ferring to para: 10 of the Minutes of Consultation, I beg most respect- .

fully to state that I am convinced, judging from my experience of other
Railways, that the result of charging a rate of 8 pic per Ton per mile for



eveny description of G
 terests concerned. I doubt
pay ordinary working E

;éfgé'tofx-;toi:an)' of the in.
hu<:ha rate of charge could
working ild therefore ventur aes
. to you that the better course'would be t "¢hgréé§ﬁ¢1{1‘-3tes :sc;ipi‘;ii: bt
’tells us would pay workmge*cpcncesnudenableusto look forward ::
the payment of all charges agairist :‘Réi'énﬁé;ﬁl‘;t}‘fé%‘{v’brking of the Line
bfimg conducted qPOqf‘;hé‘fjs;%tﬁctesﬂt?:'ilirinciplés:' of Economy, combined
with cfficiency. I feel quite confident that if the Company wore to C'xrr('
all ‘Good:s at the 'éameffﬁté""qowgk'th'gxt?isuhﬁ an ifiir‘rxingement would‘ n())t
l?ng continue, as experiencg‘}égu‘ld;shrqiy,"tﬁh’_t"Goods requiring care and
llal:)le to damage, must bear a llighei‘dix“a‘té‘,fthdn those requiring com
ratively no care, 'andf‘with'no’liabfyliyty"’tié} :dainagé. - The propoied rf;:
are lower than those charged upon any 'Railway in Ircland, where ;t s
in the highest degree essential that rates, as low as'p‘ossiblt’: should b’f
charged, .as the Traffic is principnllg';{,i)f.ndi:'altogether, agrim;ltural ro
_d.uce, which, upon its arrival in England, has to compete with the Igmr:
lish country produce, therefore the cost of c’onéeyance forms a very im
portant consideration. B o ' Gy

N 1"1;. Referring to para: 17 of Minutes of Consultation, you will per-
::1(:1\0: ; ;((';tbl pr;)pose, t?latiFirst.Class Goods bnly, should be loaded and
- Ra.ﬂ‘?:a% 1et ;onmgnor and consignee as is the practice upon nearly
: ilws ¥, the other Classes will be loaded and unloaded by the

ompany except * Hay and Straw” in the 4th Class.

il for Grorering to yourleter, No. 187, duted 20 May, respecting the
collection and del'rva ¢ you will observe that I propose to undertake the
ed 1o s0me perse very of all Goods,.\vhich may not be specially consign-
any particu{)a n 1o collect ar.ld deliver. T cannot however now propose
perience tha.tr \rv‘::eio‘ilcgﬂecuon apd Delivery, as it can only be by ex-
delivery in Madr'~' all find at what rates partics “can- undertake the
Company on o a:hand other pllaces." I may state generally, that the
service, and would arge to the public, the amount they pay for such

) ould therefore not incur any loss in the Collection and

Delivery of Goods, and
X that the cost of Delivery j
from annas four to annas Ten per Ton, accor(lli‘;)gsjrt;ndgizgzas rould e
19. T have not y =
proposed to make inal
by you T any Terminal ch
by Zhuc propose that the rates should include all ;:1 g as propese
by the Company, therefore Booking and Termin ch 0 e e
in the rates I have proposed, T charges see fncladed

20, Y , . . e
our proposal for charging not less than the rate for 10 miles I
{ 11
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n

think would not be found to work well in practice. I therefore propose
to charge a minimum rate of ‘one rupee per Ton upon such Goods as
would not according to the rates, amount to that sum.

91, Weights.—Relerring to para: 11 of Minutes of Consultation,
1 beg to say that I find that Bandy Owners now engaged in carrying into
the District through which the Railway runs compute their rates for
Goods and Parcels by the 1b. Avoirdupois. I think that either a decimal
system of weights upon a scientific basis or the English Avoirdupois
weights should be brought into use upon the Madras Railway, in practice
whatever scale may be laid down, the b, Avoirdupois will be the real
standard so that in the event of the Maund weight being .the standard,
the Maund will be reduced to lIbs. .and' in reality the Avoirdupois',
weight will be used. Holding it in consideration that the weights vary
:1 the several localities through which the Railway will eventually pass,
I think it would be desirable to adopt the Avoirdupois weight at once -
as 2 common standard. This could be printed in the different languages
for the information of Natives. ‘ :

92. Rates for Cattle, Sheep, Goals and Pigs.—1 have proposed as
per Cattle rates, : ‘

No. 3. Rates for Cattle, Sheep, Goats and Pigs. Thes#rates are
much lower than any I have known in England or Ireland and are lower
than those proposed in your letter, No. 137, dated 2d May—but I am of
opinion, looking at the value of cattle in this country, that higher rates
would be prohibitory. There appears to be a very limited Traffic in the
District, in the cattle, Sheep, Goats, and Pigs,as L am informed that few
are driven along the roads. This source of Revenue is considerable in
other countries and, I think, may be made so here by the adoption of
low rates.

23. I trust that you will excuse the freedom with which I have
thought it right to speak uponi the important subject of the rates and
fares to be used upon this Railway. I am deeply impressed with the
conviction that very low ratesand fares generally applied to Railway
Traffic will not prove successful or remunerative, and I have endeavour-
ed to give you the data from which I take this conviction. I have how-
ever considerable difficulty in proving what has borne forsome time a con-
viction upon my mind from daily and hourly observations in the practical
working of Railways, and it is to be regretted thatsome of the Companies
I have quoted, publish no such returns as would enable me to quote *
their precise working in support of the views I have endeavoured to put



forth, ahhoucrh I A nvmced that 1 am right in the ob-
servations I have mm]o. i 2 fumre occasxon, forward for your
. consideration such Forms as I tlnnk should be kept upon this Railway for
ithe purpose of shemng the t:osf. of each unit of work done, as Goods per
“'Ton-per - mile, and passengers_per nule. If similar returns be obtained
from the other Indnn leways we shall bt. able to form a correct idea
‘of etpendxture and cost of- cartiage of cwer} “description of Trafiic. In
contemplating the probable recexpts of this Line, we should I think re
‘member that we aré deprived of one: nnportant item of receipts, viz. the
carriage of the Mails, and that. t]lcrefore it is the more necessary that
gieater care should be taken in the wmanagement of the other items of
Traffic. Tam aware of the admntages amed by this Company in rc-
ference to the saving in purchase of land, legal expences, &c. which have
proved so injurious to the Railways of Gredt Britain. At the same time
“viewing the probable cost of construction of this Railway, and looking
at the district$ thlough which - we pas
the carriage of the Mails, is a serious’ item to be made up from other
sources. : ; T

I have &c o .

¥ . H. A, l‘LETCHl* R,
o ' - Traffic Manager,

T. A. JENKINS,
Agent and Manager.

e ——

MADI}AS_ RAILWAY.
OpPEN BETWEEN MADRAS ,mb TRIVELLUM.

TiME AxD FARE TABLE on apd after - 18506.

The times shewn in this Table are those at which the Trains are in-
tended to arrive at the various Stations, but the Company cannot gua-

rantee these times bemg kept under all circumstances, nor do they hold
themselves responsible for delay.

daj' the  day of

Passengers to insure being booked should be at the Stations 10
minutes before the time mentioned in the following Tables. The doors
of the Booking Office will be closed punctually at the ‘hours mentioned in
these Tables, after which no person can be admitted, Passgngers can-

not be re-booked at road side Stations to proceed by the Trai

ain in which
they have arrived.

s; the want of remuneration for
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Dowxs Trarxs rrom Mapras. ]
Trains, Fares from Madras.
Passengers. i Horszes. Carriages.
F If one pro-
Stations. u . __perty.
s | 2|5 si8lglzl2|¢®
= 5 i~ 3 g s | 1 & s
2 E E 1212812 8|F| 2
.'r:( rf) £t — o ) - —
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53|Companypett.ie.... 51200/ 214 0, 1:7 0 ‘
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Trains To MADRAas,

Ure
| Trains, Fares from Trivellun.
Passengers. Horses. Carriages.
. If one pro-
‘ Stations, - perty.
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E S| = | 8 |s|ElE|3|3|%
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100 Miles.

Passengers can be booked at intermediate stations, only on conditien
that there shall be room.in the Carriages. The Tickets given to Passen-
gers on payment of their fares, will' be required to be produced to the

- Company’s Servants or given to them whenever demanded, any Passen-
ger unable or refusing to produce their Tickets are liable to be charged

* the Fare from the most distant stations. These Tickets are not transferable
and are only available on the day of issue. When the Passenrrcrs leave
‘the Trains, the Tickets will be required to be given up. ~ Any persons
who shall attempt to defraud the Company by travelling or attempting
to travel upon the Railway without having previously paid his Fare, or

who shall in any other manner attempt to evade the payment thereof, is
subject to a penalty not exceeding Rupees Fifty.

Children under three years of age travel free and above that age arc
charged full fares.

Passengers Luggage. —All Luggage in excess of a small Carpet Bag
or other article, containing personal Baggageflwhich will not occupy

more space than that under the seat of a Carrmge‘ will be charged at the
, pubhshed rates.

N.B. Act. No. 18 of 1854, Clause‘Q “No such Railway Company

shall in any case be answerable for loss or 1DJ ury to any passengers Lu" -,

gage unless it shall have been booked and separately paid for.”

Ladies.~—A compartment in a Flrst Class carnage will be exclusively
reserved for Ladies.

Parcels are received and booked at the Termini and Stations on the
Line, all parcels and paclﬂfres under 56 lbs.: weight each are convey-

ed by Passengers '@s exclusively at parcels rates, and all parcelé weigh-

~above 56 lbs.

iwged at Parcels rétes, if ¢ Per Goods Train” be not distinctly marked
~con.

*

Dojs must be provided with chains and muzzles, without which

Company will not be answerable for their safety. Dogs will be con-
»d in a Compartment of a Carriage provided for that purpose, and un-

no consideration will they be allowed to accompany Passengers inside
Carriages. :

Horses and Carriages can be conveyed to and from those Stations
y as shown on the other side, but the Company cannot undertake to
vard them by any' particular Train. As Horse Boxes and Car-
res Trucks are only kept at the principal Stations. Notice should be
n the day previous of such being required, and Carriagesand Horses
it be at the Stations 30 minutes before the time mentloned in these
sles, Each Horse must be in charge of a Groom.

Goods and Live Stock are conveyed on the Railway, full partieu-
- of which may be had at the Stations.

Smoking in the Carriages or on the Stationsis prohibited under
enalty.

The Company’s Servants are prohibited from receiﬁng any
tuities under pain of dismissal.

It is requested that any irregularity may be immediately notified
I Al FLETCHDR Traﬂic Manager, Madras,

(Signed) T. A. JENKINS,

Agent and .Manage:". ‘

are. likewise forwarded by Passenger Train and

R

T




»ncks, common or ﬁre. Loam:.
Latente .
Manure, I\Imemls.
“:{ Pitch.
-2 1Sand.
: Salt.

oal, Coke clay.
lmnam or: Lxme.( Cil
irewood.

Lides, (wet) -

ton Plg and l)ar

F' rst C'Ia_:s

‘ exceedmg tllat weight) are convey od
a ~parcels mtes, amgxll Parcels and

"~ (Skins (Sheep or Goat)

wet.
- |Tiles Drain, (Floor or
Roof.)

" Goods in this Class to’ 'be come) edin ~open Waggons and to be
Jaded conveyed and unloaded at the risk and expense of the owners.
f not removed within twenty four hours after arrival of Train, demur-
ageto be Chdlged for each waggon.detained by them, at the rate of one
tupee and a half for every d'ly or part of a day, after the Twenty four

lours.

Alum, -

\nvils.

3eer, Porter and Ale (m
casks.) -

Sones.

Beans (in Bags)

Brooms and broom bun-
dles.

Bamboo and Country
wood.

Canvas and Sail Cloths.

Castings, (heavy)

Chains,

Charcoal in bags. .

Cocoanuts.

Cordage.

Copper and white me-
tals,

Cadjans )

Cheeacoy.

Deals and Planks.

Dholl and Pease,

Dye Woods, -

Second \ C'Iass. Sy
Empty Bottles (in ham-
pers)
Flour (in Sack or Bags)
Fish (dried) -
Flax pressed in pa.cks
Gall Nuts.
gmndstones
unny Bags,
(B'rluey s
Grass. :
Grain (of all kmds)
Horns.
Incense.
Indigo Seeds. a
Iron (Hoop and Sheet)
J aggery.
“do.
do.
Lead.

Palmyra.
Date.

{Leather (undressed)
Linseed.

Marble (rough blocks)
Mats and Mattmg

Molasses.

0il Cake.

Paper (coarse lappm")

Paints,

Pulse.

Provisions (Salted)

Rope (packed)

Resin. - ked)

Rags (packe

vaﬁza(npd Paddy (inbags)

Soda. -

Steel in bars and bun-
dles.

lSoap nuts in bags.

Sugar. -

‘Sulphur.

Scrap Iron.

Tar (in casks)

Tallow (in casks)

Tamarinds. -

Vegetable roots, viz.

Cdrrots, Potatoes, Par-
- snips, Turnips,

- Castings (hght)

Arrow root. o

Borax.

Betlenuts (in bags)

Bacon, -

Beer Porter and Ale (m
bottles)

Cofee.

‘Carpeting.

Cloth.

Cotton (raw)
Camphor.

Cabbages.

Candles.

Carriage Springs and
- Axles. _

Cotton Twist packed.
Cart Springs and A\les
Cheese.

Cocoa.

Cegars.
Currants,
Cuscus,

Drugs (in casks)
Dry “salteries.
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T hird Class.

Flannel or Cumblies.
served.)

-ties)
Groceries.
Gum. .
Gates (\Vood or Iron)
Grease.
Garlic.
Hardware.
Hides (Dry)
Hams (Rawand cured)
Hoops (Wood or Iron)
Ironmonn'er)
Iron piping.
Jute.
Leather (dressed)
Lead, Red and white.

: Machinery (small)
-{Metals, (unwrought)

Mustard seed.

Earthenware ~(owner’s|Onions.

risk)

Elephant Teeth.
Baths (shower &c.)

aggage.
Bread.

‘Buckets,

Brushes, .

Bed and Bedding.

Bales, Boxes and Trus-
ses, Soft Goods.

Biscuits (in Tins)

Blankets, -

Books., .

Boots and Shoes.

Cutle

Coach wheels

Confectlonery

Cooper’ s work.

Caps, -

China w are. -
rapery. )

Drugs (in Ha.mpers or|Meat

C'tses.)

QOilman Stores.
Opium.

Fourth Class.
Fish (Fresh)
Fruit. ,
Furs and Skins.
Game. ‘
Ginger.

Gig Shafts.

Glass (packed) .

waggon to be charg-|

Tons)
Haberdashery.
Indigo (in chests)

| _ {Ivory.

Ice.
Joiners’ work,

Luggage.

anges.

Lamps.

(fresh)
Marble (polished)

Eggs (at owner’s nsl.) Oxl in casks.
“|Farm seeds.

Palm Oil.
Potatoes (in Sacks.)

Fruits (dried and pre-Pumps.

Putty.

Ghee (in crocks or chat-'Pipes (Gas and water)

Raisins (in boxes)

Rape seed.

Sacks (new)

Sheet copper.

Sago.

Snuff.

Spades and Shovels.

Spirits (in casks)

Starch.

Sugar Candy.

Saffron.

Skins (Dry)

Timber. -

Tin (Block and Sheet.)

Tobacco

Vegetables (Greens in
Baskets Hampers or
crates.)

Wire.

- {Wines (in wood)

\Iodels, (wood for cast—

ings)

Plated Articles.

Poultry (dead.)

Plate Glass
risk)

Picture Frames(owners’

(owners’

~|Hay and Straw. (Each) risk)

{Perfumery.

ed as containing ~‘Slll\5, manufactured.

Spirits (in Bottles)
Saddlery. -
Stationery.

Toys.

Tapioca.

Tea.

Thread.

Limes and Lemons, Or-Type (Printers’)

‘Wines (in bottles)
Window Glass.
Wool.




oaded by the owners, and the
e as*m I‘ irst C]ass.
Ars~(owner s Musical Instruments.

- Bonnets.

- Clocks’ and: w ot I Millinery.
f,,{jg,’.r)Feathers. 1 (es or’{’amnng{.
F ‘Poultr;, (e,

A«ncultuml Imylements not memwned, and alllong and bulky ar-
txcles reqmnpg ‘e)gtra"nccommodatmn whethcr lxght or heavy.

gullwn. . < [Lucifer Matches.
Ca{nphme. - |GunCotton, | Naptha,
Ff)m-‘ . A Gungowder. : ~|{Blate and Plated Articles.
- Fireworks.- Ot iJewellery. meol and other Acids.
! hR " ———-——.—1
R '\IADRAS RAILVVAY
] RATES or CHARGES. ;
For tlw Come Jance of ]lferckandz.e and’ Cattle.
~Goeps.: | ] CATTLE.
§ o . ) Tommgemic for Classes, " - Iecad Rate.
8 First | Second | Third .Fourt Full Sheep, - Mini-
a Class, Cl as : _‘ s |grown [Calves,|Pigs & mum
a s S | Class. | Class. Cattle. Goats. {charges.
PR, A. PJR. y >
311 Perambore, 0 4 O}f% 5 14 R0 % PS R(S AB 1:; ' g‘ ’
73§edﬂﬂls 0 8 00108013 &1 0 o 7]
118 | Avady, 012 8/1"1 41 5 4110 ¢ 5
18 |Tinnanore, 1201807114 o249 E:
26 {Trivellore, 110 o/2 28211 4/3 4.9 5
29} Cuddambathor 114 0/2 8 03 2 0l312 o P
364 Chinnamapett, | 2 'y gl 3 | 45 13 4410 ¢ &%
ggg Companypett. [ 214 0f 313 4] 4 12 8| 519 0 g3
P ﬁana»eram 3.8 0/410 85 54760 Ez"
73%'1‘:??(;;' 4+ 2 05 80614 0|8 4 g =8
] vellum, 4100618711-4940 (/S)Gd

The Wf Goods er T
rates. No less charge being mad}; tha: r;n;vi]{lu?)cee charged at the above

_ Charges for small Packages of Goods,
Diétances. ' Pei‘ th. ‘
‘. v A, P,

For 15 Miles and under, 4 0

- ) 25 3 ” 6 O

» 50 LRI 3y 8 0

I 75. LE I 3} 10 o y

s 100 5 12 0

71 )
The Carriage of Goods * per cwt.” will be charged at the above
rates, no less churge being made than for one cwt.
o ‘ Y

: Raté of chérge for Returned Empty Packages.

Hampers, Cases,|Biscuits tins{Crate Ca- Punche-| Piano
Boxes, Hat crates!& smallcan-| ses andjons Hhds|forte and ‘
in Laths, Tin cases,\ dle Boxes. Boxe.s such like
Jars in - Baskets,| according cases.
Canisters, Barrels] . to size.
and small Casks,
Bags, Packs, Sacks
and Wrappers.
= Eacl ol
ach one
For any per Package {Third Class to two Each 'Elad:x
Distance. 8 Pie. rates. Annas. three As.leight As.

All Goods will be collected and delivered by the Company unless
otherwise directed and consigned. Collection and Delivery will be
charged at certain rates, which can be secn at the Stations, and these
charges will be in addition to the charges for Railway conveyance.

MADRAS RAILWAY.

RecuraTions ror THE CoNVEYANCE OF Goops AND MERCHANDIZE.
- 1. Every Consignment of Goods when handed to the Company
should be accompanied by a consignment or foruardmg Note signed by
the sender or scnders. ,

2. Goods consigned to places beyond the Towns upon the Line
of Railway will (unless otherwise directed) be forwarded by the ordinary
carriers; or means of conveyance, in the various localities, but the Com-
pany will not be answerable for any loss, damage, or delay, that may bap-
pen to the Goods after leaving the Company’s hands.

3. Goods consigned to places to which there are no means of con-
veyance, will remainat the stations under the same regulations as Goods
which are not intended to be forwarded or delivered by the Company.

4. All Goods notto be forwarded or delivered by the Company
will be at the risk of the . owners immediately they are unloaded trom
the Company’s Railway \Vufmons They should be sent for and remov-
ed at once. If not. removed within 48 hours after arrival per Train,
ﬂley will be liable to charges for storage at the rate of G picc per maund

»



and if not removed within

he -Company will. ot be ‘bound to receive or forward any
a  _‘a;r‘:cglsr,;t};g;cpntgntg,pf ~which shall not at the time of
délivery for conveyance, be declared (if required).

takefa “frmt,Fxsh,Poultry,Game,and other perishable articles not
e y cor not "pald for: : fq:t}anh after arrival if directed * to be
tep.t lel ca{led forf:; ‘or-to the - like- effect; or without any legible and
.’;xrl'tglhgxyble directors or. ldirected*td. a placé not known or refus:d by the
person or at the:place to whom or where directed, may be forthwith

“sold by auction or otherwise, for the benefit of all concerned, and pay--

. Ein:nfn'i‘:d;ic‘?g;he;*t proceeds of any such sale, after deducting of
e A e o e o o oo e
and the C on; in— ;e_s'.ou sa e’»sh"‘u b?‘acc.epted as equivalent to delivery:
' for any dam ag}; a;sl‘;l . “Ot’b‘e reSP(’“S‘bPG, except by special contract,
any market, or fmmg 1n respect of any SHC_h articles, from the loss of
time, provided th non-.amvgl or non:delxvery within any particular
’ d the sume arrive and be delivered within a reasonable time.

, .

lid,blzjforl;}:]; (i:rz]'l:x?mg. xfre::ly give p}lblic notice that they will not be

or othos antioles Wh}; . t: ar es,‘MuS}cal Instruments, Furniture, Toys,

construction. are mC rom the}r lznttleness, fragility, or delicacy of

doclered Tn i :Jre }éxan ordmanl)_/ hazardous, unless they shall be

thereof bo nuid g and an appropruf.terate or charge for the carrage
: paud, or contracted to be paid atthe option of the Company.:

. 8 The C : : .
any Goods put into Waapy ill not be liable for any loss of or njury to
o for LN rappers. or xtﬂ:.turned emptied, and declared as such,
same not bein ro“ eliy o mis-delivery of Goods in consequence of the
Goods in con Sge Pu perly directed, nor for the loss of, or injury to any
by breakage orqlelelzz: iz}c):sf am?;finbg improperly packed, nor for loss
one dori
age y bad or imperf - -
ge, mor for loss, waste or damage in conseQuencI; ofe;:rf: s]\:a(t)'r coope
9. The rates fo . . ) . entation.

; r Goods do not inc ‘o . -

are only station to station charges include collection and delivery but

10. In all cases the deli '

: 1ve f . .

when the same are -unloaded oz ((:f 31(;0%;“71“ be considered complete,
. a;

‘at the door of the Consignee, ggon or Bandy and placed

th s :
' them afterwards will be at the o v:nzilgr}nf, warehousing, or lofting of
s 115k, so also will b

e the removal

of Goods from the se ’ i h
ender’s premises into the Wa
) ; ‘
s t iggon or Bandy.

11, In default of payment on demand of anS' monies due to this
impany, in respect of the carriage of any Articles, Goods or Things
2y will detain and sell the same, or any .part thereof, or if the same
211 have been removed from the premises of the Company, will detain
a scll any other Goods within such premises belonging to the party
\ble to pay such rates or charges, and out of the monies arising from
¢h sale, will retain such monies so due to the Company and all charges
d expenses of such detention and sale, rendering the overplus (if any)
* the monies arising by such sale, and such of the Goods as shall re-
\ain unsold to the person entitled thereto. :

12, No credit can be allowed, but all Goods must be paid for
ither previously to, or at the time of delivery and if payment be re-
ased, the charge for storage or re-delivery must be defrayed in addition
» former chargeé.

13. The Company do not bind themselves to forward Goods from .
iy station by the first succceding * Train, nor to the arrival of the
Goods Trains, at any given hour. ‘

14. . No Goods business transacted on Sundays, Christmas Day or -

Good Friday.

15. All Goods intended to be sent per Railﬁ'ziy must be delivered
to the Clerk of the Goocs Department between the hours of 6 A, M.
and 6 . M. A

P

No. 3. MADRAS RAILWAY.

RATES’ ror THE CONVEYANCE OF CATTLE. *

: Full , Sheep, Pigs| Minimum
Dlstancg ' Grown. Calves. |} 1nq Goats.| charge.

K | Rs. |aP| Rs. |A[P| Rs. | A.{P-| Rs. A P.

;0 Miles...,.........' ....... ..lelo .. 130 .. 9 0 1 {80
0 e - lalel olsie) .| 26 2190
R 1ol l4o] ...} 8l o280
B0 s hilol sl .| 86 3|0
B0 e "l gl e o). ] 46 3180
B0 s o veeee T lggb 4l ol op .| 8 0 41010
W0 s 10\0. glol .| 5 6 4|80
33 esrievgusesrert e s 1 2‘ 0 . 9 0 . 6 O 5 0 0

|

4]



ot

oo GexeRav Nomics.
Live Stock to be char

*

lfytha Héaﬁ:,\“-ﬁcéording to the above rates.

;. /The Minimum' charge heing made .when the Drove is.not sufficient to

-cover the amount of it, at the Head rate."
‘The following numbers to bo loaded in each waggon, viz. 8 1cad of
Full grown Cattle,v2Q_iCid_Yé§,‘30:,Shéep, Pigs, Lambs or Goats, when the
owners objects to load these numbers, the waggons to be charged for, as
if containing the above numbers. ) '
Bulls to be charged double the Head rates for fat or full grown
 Cattle, subject to the minimum charge, whenevera waggon is only partly
occupied, the Company to be at liberty toload other stock in it if requi-
site. o

~ No Drover's Ticket will be given for any quantity less than a Full
Truck Load. ;

N.B.—The Company do not hold themsclves liable for any injury
or damage occurring to Live Stock while on the Madras Railway and
théy undertake the conveyance of it only on condition that they be free
from all risk and responsibility.—Neither do they pledge themselves tdy,
the ‘arrival of the Cattle Trainsat any given time. Parties forwarding
Stock are requested to give the Station Masters notice for the supply of
waggons.

ALL CARRIAGE MUST BE FREPAID.

H. A. FLETCHER,
Traffic Manager.
T. A. JENKINS,
Agent and Manager.’

-

I\IQDR.A‘S Ramwway Company,
AGENT AND MaNAGER's OFFICE.
No. 17. *
Froym Major T. A, JENKINS,
) Agent and Manager.
To LizutENaNT CQLONEL T. T. PEARS, c. ».

: Consult ;
SIR, . ‘ ing Engineer.

1. Ihave the honor with reference to the 12th Para: of Extract

of Minutes of Consultation, No: 193, dated 10th August last, to forward
oty ¢!

75
2 LLepurt siums s s adNager of this Company upon the subject

of Rates and Fares to be used upon this Lindfpf Railway.

9. You will observe that the Traflic Manager is of opinion, found-
ed uimn an experience of 15 Years gained upon various Lines of Rail-
way in England, during the greater part of that time in the capacity of
Traffic Manager, that the Fares of 3d Class Passengers as proposed by
me, were set at too low a rate. He recommends that the Fare should
not be less than 6 pie or half an anna per mile, and adduces argument,
in support of his views, as well as why he recommends that there
should be no regular Trains run at very low fares at slow rates of speed
as propdsed by you, at least for the present.

3. In respect to the Goods Tariff also considerable alteration 1
suggested in the Schedules and in the Rates for Carriage and the Trafli
Manager thinks the classification of goods indispensably necessary to en
sure our conveyifig by Railway the staple commodities of this country
as well as the manufactured and the more valuable description of Goods

« 4. - As to the Policy of Cheap Fares, I have discussed the subject

4t very considerable length with Mr. Fletcher and other Officers of the

Company, who have had experience in the working of Railways -and in-
stances in which very low Fares have signally failed, have been pointed
out; in some cases by the Receipts not being equal even to the work-
ing expenses ; in other instances though working expenses were paid,
it was not found advantageous for the Interests of the Company to
continue to carry at such low Fares—I may adduce the case of two im-
portant Lines in England—the South Eastern and the South Western
Railways, although my own views were, I confess, in favour of low Rates,
I now feel bound to state that they have undergone a change, and I ani
of opinion that the wiser course will be to adopt a medium Rate of fare,
at least in our early career. '

5. Ido not think the fact of our paying working expenses only
would, notwithstanding the guarantee, be considered satisfactory to the
Railway Company : nor could it be so in reality to the Government. In
the case of the Railway Company there would be no great inducement
for shareholders at a future day to invest if the Railway were debarred
of all prospect of éarning a higher dividend than the guaranteed Rate
of Interest : in the case of the Government the effect of such a state of
t%ﬁngs being to depress the valuc of the property, assuming that addi-
tional Sums of money will be required for construction of Railways in

this Presidency, the terms which the Government will be compelled to
)



oﬂ'(.r such Coxupanwsns om' own in \ order to raise such further sums must

‘consequently ‘be more ‘nr Vomblc ‘than those the) have already made
g mth the Madras lewn) ampdny ‘

6 .That the Govenlment would be affected bv such circumstances

as those to which I allude, may be shewn in the case of the raising of
our lnst extension Loan, when the § per-cent guarantced shares being
at a prcmmm, the Honorable the East India Campany ruled that 4§ per
“cent was a sufficient Rate of Interest to induce pames to advance the
:reqmred Funds. This was clearly demonstrating, as I conceive, that the
;nterest of the Government will in like manner suffer by a depression in
: the value of.the property, besides which, if the line merely pays its
- working expenses, the desire of the Honorable Court of Directors as ex-
pressed in Extract Minutes of Consultation, No. 252, dated Gth October

¢ 1855, to be relieved from the payment of the dividend in part, is unob-
- tainable.

>
7. 'With these facts before me, 1 beg to recommend urgen tly that

the scale of Rates now proposod by the Traffic Manager be sanctioned
by Gover nment.

T'have &c.,
T. A. JENKINS,

Agent and M
Madras, 5th January, 1856. gt R

Submitted with observations for the orders of Government.
T. T. PEARS,

: Consulting Engincer for Railways.
Madras, FLbruar » 1856,

or
To Tue Cuigr SECRETARY T0 GovnnN\mwT,

Fort Samt George.

No. 24,

On a letter from the Agent and Manager of the Mudras Razlzw_l/ Com-
pany, No. 17, dated 5th January 1856.

OBSERVATIONS BY THE CONSULTING ENGINEER.

Extract Minutes of Consul- The Agent submits, with reference to an

tation, Financial Railway De- order of Government as per margin, a report

partment, No. 193, IOI:h Au-
gusi 185, from. -Mr. .Fletcher, the Traffic Manager of

the Madras Railway Com_pany, upon the sub-
jeet. of the rates dlld fures,

77

2. The subject appears to have been considered with much care

by Mr. Fletcher. . It is onc of great importance ; and one, as I shall

presently shew, the consideration of which, if the rates were now to be

finally fixed, would be attended with peculiar difficulty. I enter upon

its discussion again with some reluctance ; not but that T am fully alive

to its importance, or that I dread to encounter its difficulties; but

because it involves the necessity of a very long paper, with which I am

at all times unwilling to occupy the attention of Government, though-
there must be, as in the present instance, occasions when such a proceed-

ing is unavoidable.

3. 1t will be scen that the drift of Mr. Fletcher’s statements and
opinions tend to the support, first of all, of the interests of the Railway
Company ; and to the assertion, with those interests in view, of the ne-
cessity of higher fares than have been (at least in the lower Classes) hi-
therto adopted on the Indian Railways.

4, Admitting that a Gentleman in the position of Traffic Mana-
ger is justified in sceking first *the interests of the proprictors whom he
serves, 1 think it will be found that he is in error in assuming that those
interests are best promoted by what he ealls high fares.

5. Beforc cntering into a detailed notice of this report, T would
submit a few obscrvations on points that are frequently overlooked in
these discussions ; and that have been, some wholly, all more or less, dis-
regarded by Mr, Fletcher.

6. First. In looking, as we necessarily and instinctively do, to
England for instruction on the subjeet of Railways, we must never lose
sight ‘of the very important points of difference which’ exist in the
circumstances under which Railways were introduced there, and are
being introduced herc :—There they came, i. e. all the primary trunk
lines came to meet an urgent pressing demand ; here they come mainly
to create that demand. There they were established by, and fora
derise’ population already characterized by industry, wealth, intelligence
and energy of the highest order ; here they have to do witha people
just emerging from a general condition of poverty and degradation. '

- 7. One of the many consequences of this great difference is that it
was not till many miles of Railway had been laid down in England to
meet the immediate wants of the people, ‘that Railway enterprize there
assumed any thing like the character which here it assumes from the
first—a plouwhmg and not a reaping.

8. Our first Iines hitherto have failed to pay handsome dividends,

.



il probability,

all probability, becauwe they have not had time to accomplish their
7 iwor].;,A.ju;d every successive egtension, involving a claim of additional
“Capital, and the_breaking up of fresh ground, necessarily causes a fall

‘in the average profits-precisely as in latter ‘days the branch extensions

in England h'aye'opgratéd to the temporary depression of share value.

9. Secondly. The first object the public, not as represented by
shareholders, but the general public, and the Government, have in pro-
moting the introduction of Railways is the good of the people ; at the
same time it is allowed to be an essential condition that all such public

\x'?rks shf)uld be self-supporting, i. e, pay fair interest on the cost of
construction, and the working expenses.

10. The question however arises, can this fair interest be ex-
pected .in such a country as this, at ence—or must the promoters of this
enterprize, as of all others, wait until the machinery in which they have

‘Invested Capital has had time to perform its work to invite customers
and crea.te a demand ? I think whatever their scale of charges, Railway
Com.pames have no right to -expect in such a country a: this an im-
mediate payment of high dividends on their shares. If they could rea-
sonably expect it why require a Government guarantee ? The object
o.f the guarantee was to obtain for the country better and cheaper tran-
sit. If the Government once give up its control over the Railways

before this great end has been accomplished, the public money and eredit -

will'have been misappropriated.

.11. Thirdly. There is a maximum amount of profit up fo.which
. a Railway is capable of working at each different stage in its existence
a.nd. this aggregate is made up of the profit on eachounit of work mul:
tiplied by the number of such units ; and might be equally - realized
upon several different scales of payment ; but the public have a right

to demarlld at %east that this profit shall be realized from the lowest charge
from which it is obtainable, -

vThlS charge it is impossible to find out except. by eX})Cl‘ir[;eht-

We know however that as the members of each

increase in a rapidly progressive ratio as we descend in the scale of

wealth till We get near the bottom, the cha.rgés must be such as to
‘ throw the Railway open to these large masses.

o : . ‘e o

. 12. Fourthly. Since, within certain limits, the quantity of work
will be .augmented as the charges are reduced ; and since the cost of
performing each unit of work materially decr

eases as the ageregate
amount of such work done is increased W

, itis manifestly to the inter-

Class in every country -
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ests of a Railway Company to lower their charges within such limits ;
as it is greatly to the interest of society that they should do so.

13. Fifthly. " High Fares and low Fares are relative terms ; and a
charge that may be found too low in England, may be too high in India.
14, Lastly. 1t is perhaps most important of all to bear in mind
that a high charge does not necessarily give large profits : that to meet
proposal for a reduction of fares by the reply that it will reduce
rofits is to beg the whole question, a question of a most complicated
haracter that can only be solved by careful experiment. -

15. The expenses depend in a measure on the quantity of work
lone, but increase by no means in direct proportion to the amount of
hat work. TRe receipts increase as the individual fares increase, and
he number of such individuals carried ; but the number carried will
rery inversely though irregularly (differently in different countries)
vith the individual charges, so that in lowering the charges, we shall
ften, and down to certain limits, always get an increase of business, an
ncrease of receipts and of profits. ’

16. Thus if X is the number of passengers booked when the
sharge is 4 pice ; and after reducing the charge to 2 pice the number
booked in the same time becomes Y : then 4 X which is the aggregate
receipt in the one case may be equal to or greater than 2 Y, but it may
be and often will be less; the fall in Charge from 4 to 2 having caused
an increase in the number of passengers in a higher proportion, say
as 3 to 1 ‘

17. In attempting a solution of this difficult problem we turn to
the reports of Railway Companies in England and we find no data
Wha@ever that help us one step. '

18. Lardner in his “Railway Economy”

, frequently notices this circumstance and in
one place says, ¢ We arc left absolutely destitute of all statistical data
which could afford the slightest aid in such inquiries.” )

19. M. Belpaire in his admirable report on the Belgian Railways
ma¥<eS most careful use of the data placed at his disposal by the Belgian
Railway Officers and affords some very lucid and valuable illustrations
of the principles upon which Railways should be managed.

- 20. He insists, as might have been expected from any thoughtful
Tan, upon the necessity of turning to the best account all the parts
of this expensive apparatus, the servants, the buildings, the permanent
Ve .the engines, the carriages, &c., and by a comparison of actual ac-

Page 306,



counts and retiirns he shows in the following manner the different cco-
nomical  results to” be” obtained by ‘thus taking different amounts of
. work out of each different part of the establishment.
- 7'81; " Generally I would premise that a Railway is not cconomi-
 cally worked where the Rails are frequently lying idle (costing intcrest)
where the servants arc frequently idle (wasting salary)—wherethe engines
are not worked up to, theif power (wasting fuel, wear of rail, and
< interest-on Stock)—where the Carriages are not filled (wasting ditto).
o . 92. M. Belpaire s{;ox@‘a in the following manner how much the

conveyance of cach unit (passenger or ton) may be cheapened by in-
creasing the amount of work :—Let

- Page 518. ’ A= The.numbef. of Carriggcs which pass
_ ‘ over cach myriametre in a year.
D = The average number of Carriages drawn by each enginc.
- E = The number of units in each Carriage.
F = The average distance travelled by cach unit.
Then if A = ...vieneeenr.... 30,000
F=.. 2 (myriametres.)
The total cost per myriametre for a 3d Class passenger is Franes 0.270.

= 3.4 pies per mile. If the above were increased (as they would be
by lowering fares) and became :— ‘ '

A= e 100,000 ~
D= rerrerrrreirriieninnn... 12
DR O .. 90 .

the cost of each 3d Class passenger would become Francs 0.079=1 pi¢
per mile. The same calculations based on actual results apply to goods

and bring down the cost from 33.5 pice per ton per mile in one case, to
5.6 pice in another. -

. 23. 'We thus see in the above case as it concerns passengers that if
in the first instance our charge was 5 pice per mile giving a profit of
(5——3.4*) say 1% pie, we could afford without loss to reduce it one half, 1. e.
to 2% pice, if by so doing we raised the quantity of work to the extent
shewn above. o

24. Inow proceed to consider some of the most important state-
ments in Mr. Fletcher's report, noticing in the margin the sev

! ¢ eral paras:
in that report to which my observations refer.
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‘ 25. Proposes 3 Classes of Passengers at
Mr. Fletcher's Report para < 1 per mile 2, 1, and 4 Anna respectively.

. ~ 26. Gives reasons for proposing to charge
o the 3d or lowest Class passengers 6 pice instead
of 4 as proposed by the Agent, and to defer for the prese.nt carrying out
my views, concurred in by Government as to the carriage of a low?r
Class at 1} pie. These reasons are based upon practical experience in
England and Ireland, and a consideration of some of the returns of the

Tndian Railways.

Para: 2.

7. " Speaking of his own practical experi-
ence Mr. Fletcher relates an experiment made
>n the London and South Western Railway ; alibc;ral experiment it
seems to have been considered, but as far as I can understand, it appears
to have been made upon no sound principles whatever. Itseems to have
consisted in jumbling up 3d Class carriages intended for the poor with
first and 2d Classes intended for the rich, and expensive carriages intend-
ed for the higher Classes with the Parliamentary Trains intended for the
poor. _ _

28. The experiment may have been based upon some gccurate
financial calculations ; but it seems to have failed in a financial point of
view, and does not seem to me to furnish any argument one way or the
other on the question of high and low fares.

Para: 3.

29. We read also in this para : that while 17 Trains ran daily upon
this main line referred to, one only is a third Class Train ; from which the
writer appears to conclude that the people constituting the 3d Class do not
travel so much as the others. Unfortunately when Mr. Fletcher passes
afew paras: on to the amount of Traffic, he leaves this South Western
Railway of England for the great Southern and Western of Ireland.

30. The conclusign however which I draw from the fact of 16—Ist
and 2d Class Trains running daily on a line and onc 3d Class or Parlia-
mentary, are, first, that the charges for the lower classes are in a great
leasure prohibitory, and secondly that from the known proportion be-
tween the number of the 3d Class and that of the other two, the 1st and
~d Class travellers must be carried at an extravagant expenditure.

8L, In this para: Mr. Fletcher gives the result of his experience on

Para : 5, the Waterford and Kilkenny line, whereon it

' seems they first tried what are considered low

charges and continued them for a considerable time. The result was that

they failed to pay working expenses; and they therefore raised their

charges and succeeded so well as to be induced to raise them still further.
L



.+ '82:+ The “details of the ‘experiment are not given, nor the time
during which'- the low  fares, were permitted to operate; and I cannot
“admit that the bare statement of what the Directors did on the occasion
should be received as an evidence of the impracticability of doing that
g f o 16 Pllaatacs - which- both .tlkx'eory.,and prnctice' (in other
Train. ‘ S places)agree in shewing to be practicable. As
R § ~ faras we canjudge from these experimentsthey
would seem to have been made without reference to any principle be-
yond that of making each individua!}.pvuy more for his seat.

33. Believing as I do that Railways have a work to perform be-
fore they can reach their maximum of profit, it is quite possible that if
contented with a present maximum, a given rate of charge readily reali-
zable from a given -though small class of society may yield morc at first
than a lower charge, the object of which is to operate upon and ultimate-
ly draw on to the lifie a greater mass of people. But the effect of such
a policy as this, limiting the use of the Railway toa few and excluding
the great bulk of the people is to render both the profits and the useful-
ness of the Railway limited and nearly stationary.

» 3 ;| 4 1 'es
Para : 6. ‘ 34. 'In the 6th para: Mr. I“letcher glv
. A¢ahout 3 his experience of Excursion Trains, and states
At about 25 milesan hour in- . o el
cluding stoppages. Letter from that passengers are * carried by these trais
the Agent, No. 64, 26th January between London and Southampton at a charge
of one farthing or 2 pice a mile; and that

these low fares have been found to succeed in remarkable degree.

35. Now I beg the attention of Government to this very important
statement. It proves convincingly to my mind that the traffic arrange-
ments on the English Railways are not asa ryle conducted on sound
principles or upon any sufficient and distinct data. Either in this case
the Railway Company made a profit upon each individual passenget
after receiving payment from him at the rate of one farthing a mile,
and Mr. Fletcher’s apprehensions of the injurious effects of low rates are
unfounded ; or else these Excursion Trains have not paid ; and the cal-
culations regarding them have been made upon false or insufficient data.

36. I shall enter fullyinto this subject hereafter and shall particu-
larly refer to Mr. Fletcher’s remarks upon the cheap Trains drawing away
travellers from the other classes, in all of which I consider that there
is a misunderstanding of the subject as '

! ders one 1nvolving fundamental com-
mercial principles. '
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, 37. In the Sthand following paras: Mr.
Fletcher compares the traffic as already report-

.d on the Indian lines with that of the great South Western Railway of

Para : 8. &e.

[reland.

38. He takes the returns of the Great Indian Peninsula Railway
luring three distinct periods, viz,
From 18th April to 13th December 1853...87 Weeks.
,,  lst"January to 80th June 1854... 6 Months.
,, st July  to 3lst December 1854... 6 »

and he shews that the working expenses per mile run during these
three periods have been

Rupees 1 4 11
s 1 8 2
s 1 6 10

and he further remarks in para: 25 on the falling off in the dividends
in cach of these periods ; but he has failed to notice three very impor-
tant circumstances, first, that the weekly receipts on the gross were
steadily increasing. Secondly, that during the three different periods
referred to there were three different extensions of the line effected that
during the

First period 22 miles,

Second 33

Third 33 ,, atfirst, )

and 34, : .

afterwards ‘were open for traffic—the Capital upon which to declare a
dividend being successively increased from £198,969 to £315,268 and
again to £338,060; (I have already shewn how, so long as these exten-
sions bear any considerable proportion to the line
previously brought into operation—there intro-
d}xction to the revenue accounts must of necessity lower temporarily the
dividend,) and thirdly that maintenance of way was, during the first of
these three periods, charged against Capital and not against Revenue.

Para: 8 Sup :

Para ; 14, - 39. In para: 14 Mr. Fletcher states that.

» the amount received for passenger Traffic is
quite out of proportion to the large number carried. This is nothing
more tha.n to repeat the assertion that the fares are too low. Many peo-.
Pl? COH.llng from England are astonished to find charges made and
Prices given in this country, which are ‘quite out of proportion, if mea-
sured by an English Standard, to the number of things sold. '



i i, '

o :407 The fuCt‘lS{lfi& \\g'exenotdangerous to refer these questions
nlltonorexgnsmndm'd,Ishou]d say that comparing the R:xilwa;'
ChargesmBombaywiththoseathome,and considering the value of
;onsy:m:;l;igl?ia_ingd‘@ ‘England, the former were quite out of propor-
_tion in another way. Money is about 4 times the value here that it is

;,a‘t\h‘ome_,émyd,f‘.hq.‘dvr:n‘_v )_xt::f\l:)zgid by a 34 Class passenger in Bombay
f_rg:prelsgnts)_the:efq;‘e,:z}t least three. half pence; half as much again as
;,ﬂxglower,Oqussgs of passengers pay in England.

- 41. Mr -Flctcher submits a contrast between the Great Southern
-and Western line of Ireland which is 190 miles in length, and the Great

'E«fxst Indian Peninsula which is 341, -

N 9 » : -’ : 5 . . ‘
S 4,..; .'He shews the number carried on the two linesin a given
1mg.\—fthe money realized—the charges. The charges are as follows

Class. ~ Irish line. Indian.
18t sreveenenss AnDace, 15 ciiiiiiiiiee.. 20
b1 OO OURED L3 SRRRRRRRRPPIEY ()
Bde ceviiivieis 5 i B eiciieeieeennnn. e '8

- 48. W.’e then read the proportion that, in these two cases, the 3d
Class bears in number to the 1st, and to the 1st and 2d taken together;
and Mr. Fletcher laments, apparently, the great difference between the
numb.er of the 3d and that of the 1st and 2d on the Indian lines, and
submits that it is due to the very low rate charged to the 3d Class in India.

bt 44. It appears however to have escaped his notice thata ratio
between any two numbers may be reduced in two ways, viz. either by
increasing the one, or by diminishing the other.

rativ45ét Now the most remarkable points to be noticed in thése compa-
A e Statements are, first, that on a line in Ireland, 190 miles in
length. 2913363 persons of all Classes were booked in six months, whereas
ona .hne. in India of 34% in length 246,038 persons were’ booked.
Consulermg.the character of the two Countries both in point of wealth
and population, this is a most remarkable circumstance and would shew
that from some cause or other the Indian Railway has already become

more generally avail; i
Irel;mg. ally available to the great mass of the people than that of

14% leth ‘reg::u'd to the proportion between the several Classes I
;(();)g ude from the circumstance brought to notice in this report, of the
. - - ’
lass on the Insh'hne being numerically to the 1st and 2d together
o

Y
as 13 to 1, that the charges for the lower Classes are to a very great ex-
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tent prohibitory; and the great mass of the people are not reached by
the Railway. The proportion on the Indian Railway being 10} to 1, is '

more reasonable but still too low to pefmit us to think that the railway

has been yet thrown open to the poor. Another circumstance which I
Jearn from Lardner appears to support this conclusion, ‘viz. that the
average distance travelled by the 3d or lowest Class in England is 14
miles. Now considering that in most cases a man has to travel some miles
to get to a Railwayand again more to reach his destination after quitting
the rail it would evidently be not worth while for men living above 4 or
5 miles from the line to have recourse to it for so short a distance as 14
miles, the place to be arrived at being on the same side of the line with
the point of departure; and therefore I conclude that of such travellers
the Railway accommodates only those few of the lower classes who live
within 3 or 4 miles of it.

47. Inthe 2lst para: Mr. Fletcher gives his opinion regarding the
Indian Tariff that the very low rate of 3d Class
has prevented the development of the 1st and
) 2d Classes. '

48.  Our Railways are intended not to devclop this or that class of
customers, but to accommodate each class with the means of transport
suited to their requirements and means.

49. To talk of devoloping a first Class scems to me, when we look
at the numer’cal strength of our first and second classes, to be taking too
narrow a view of a great subject affecting millions. Moreover I cannot
conceive where we can look for any warrant for the expectation that
raising the charge in a lower class will drive men out of it into a high-
er. No. If we raise our lowest charge we drive thousands off the rail
altogether, but none into a higher Class. Wecan only drive people into
a higher Class by the abolition of the lower, and then we shall certainly
not gain so much b)f‘{&dle few added to the higher class, as we shall lose
by the many driven off the line altogether.

50. In the same para: Mr. Fletcher speaks in terms of disapproval
of the strong temptation which cheap transport offers and to which some
men will yield, deserting the first Class and availing themselves of the
3d Class Carriages.

Para: 21.

51.  Are the Railway to give us that which we want or that which
the Directors choose that we shall take? If the charge of the 3d Class is
Ca}culated on right principles and yields a fair profit, what isit to the
Directors whether it is paid by a man in a fustian jacket or one in a
superfine coat ?



‘,g’em} { passages in Mr. Fletcher's report
eral princip gs‘;‘gnvlg]ved in.these statements and rea-
B treated more at length.. -

B 53’MY‘ pinion is. that ﬁmih;aﬁi.c of the Railways in England is
:onducted, as far as the tariff is concer 5
iongucted, as 1ar as the tariff is.concerned, either on no fixed principles

y;gateﬁér L 91'"{9 prmcxples Whlghare wholly unsound.

t 97, f,Th,’,?-l?.‘?g‘pﬂi’iniéﬁfwhich"I should hesitate to give, notwith-
;;gpg:]mg:thamt.m a subject. which any one may study and upon which
:iei;e.. a:e ;}certam l)';oad principles t? guide him in forming a judgment
out the necessity of ever keeping traflic accounts himself; it is
in opinion nevertheless that I should hesitate to give, did it not z:ppear
oj:),e the common. opinion at home, and did it not appear further to me
hat hl":“',e"e‘i active, honest and energetic the Directors and Managers
nay be, there isin the position and tenure of Railway property in Ebu"-
and that which‘ renders good management almost unattainable. ’

. 5.0. The first question that arises is—What is a Railway or system
) Bal.lway? What its character? Its uses ?

56. - .. - 3
% It 1sda.n.1mm'ense machine provided at a great outlay of money,
g a prodigious investment of Capital for a.great national purpose,

10thing 1es§ than to provide the whole people with the means of trans-
sort for their persons and goods. )

57. Doesi ; s ‘
\ational \vor‘;;ei ltIpo'ssess the capacity for the performance of this great
¢ s 1t worthy of being classed with other great national

[nstitutions, as for ex

10ns, or example, the Post Office? W

it is. - : { Wema

hat it is, for these reasons : y safely pronounce

58. It i i v
equired and 1; the best msfrument yet found for effecting the object
T the more work it has to do, the cheaper it does it.
59. If then i i '
o perform & en dlt be considered a great national work having a duty
o to be oL i;ln for the wh?le nation, for whose benefit are its opera-
: lelly conducted in the first place, and in the second to

~hom should it look for
' patronageand profit, to th, ?
‘he small number of rich, or the multitude 0;' poore”f(?W orto e man?

60. Putti s
;0 the peo 'llét't;ng- out of sight at present that which Government owes
plein directing the operations of the Railways for their bene-

it, let us consider orly th i
' ly the profits likely to ari ilw.
wdoption of the one principle or the o{her. e t0 the Railway by the

- .

6l. We need not to look far for evidence of the fuct that in all
cases, and under all circumstances, wherein we have to do with a whole
people, it is from the masses of people that we get masses of money ;
that it is the sale and consumption of articles brought within reach of the
common people that realizes on the aggregate the highest amount of
profit, and it is from this cause, viz., that the number of customers in-
creases, as we descend in the scale of rank and wealth, in a much higher
ratio than the consumption of individuals increases as we ascend.

62. The Railwayis in the position of a vast establishment pos-
cessed of an unlimited amount of power and prepared to furnish the
people of the country with one single article—transport.

63. 1If on framing our charges or organizing a perfect system of
traffic we would begin at the right end—we must begin here with the
cost of the staple, so to speak. 'The Classification of travellers is merely
arefinement upon this ; an arrangement by which travellers are made to
pay for something provided for them beyond the mere transport, and we
shall find not only that the number of people availing themselves of the
simple article will greatly excced that of the higher classes, but also that
the aggregate profits in the former case greatly excecd that of the latter.

647 It would appear presumptuous in me to call the attention of
Government to this well established principle were itnot that, though
readily acknowledged by the greater portion of Society, acted upon in
the Post Office Department, seen in the national system of Taxation, it
appears to have been utterly ignored in the management of Railways.

65. Inthe Post Office we see an enormous increase since the gene-
ral reduction of postage in 1839-40, in the quantity of work done, while
the net revenue has by a steady advance already attained nearly to the
amount realized - before that reduction, There can be no doubt that
it will soon surpass it} but the principle for which I mainly contend is
illustrated by the ratio of work done and expenditure incurred in the
two cases. .

66. In 1839—76 millions ofletters were
carried at a gross charge of £2,450,000, while
, _ in 1849—337 millions of letters were delivered
at a ?harge of £2,165,349—the profit to the Department steadily in-
creasing with the number of letters carried.

Porter’s Progress ofthe Nation
1851, page 714.

67." Again the collection of Taxes on Income furnishes us with
ax;other striking illustration of the importance of the lower classes, and
0 the great extent of their contributions to the national Exchequer.



68, M. Fa‘rx*‘,in'»'hi's.:é\iidexicéqliéforc the Committee of the House
sccévhdi‘?‘llc p(m I’nge 198 of ‘Q?r;rinx'ons in 1852, on the. income and pro-
SRy i ro o perty ctax, states that levying the tax upon

Loownieiiofe oo incomes of £150 and upwards it would include
10,773 persoiis. - Descendinggto those of £125 per annum it would in-
ude 434,829, Descending to income of £100 per annum, it would
nbrace 577,838, - Going on#o those of £75 it would include 829,117
wrsons ; and  descending still further to income of £350 we should find
st less than 1,370,404 persons. That is, there are 3 times the number
"people between the incomes of £150 and £30 per annum than there
e altogether above the former. - It appears that these numbers include
ily‘the heads of families. For our present purpose a proportionate
mber of women and children must be added.

69. The same Gentleman in his evidence records the remarkable
ct that whereas by limiting the tax to those enjoying an income of
150 or upwards we get 350,000 persons and £5,621,260 in money : by
king another step and embracing those of £50 we get an additional
illion of ﬁeople to our Constituency and £2,400,000 more into the
reasury.

70. Thereis a remarkable table given in
*he Appendix to the above report shewing the
number of persons enjoying incomes £200 a
car downwards at intervals of £5. The Statement shews that while
1e income decreases the number of holders increase and in a higher

itio, in as much as the aggregate income of each class increases as we
o lower down the scale..

Sccond Report. Income and
roperty. Appendix No, 10,

71. I have made these few quotations to shew the immense im-

ortance of sweeping into any great national manufactory, the custom
f these large masses of people.

72. 'The above statements do not lay claim to perfect accuracy,

ut they are evidently given as the result of much stud y and consideration,

s well as of official experience and investigation.

73. Would it not appear an unwise policy for Directors of Rail-
vays to talk of developing their higher classes, while every farthing
dvance in the char}ges blots out at once whole Classes consisting of
wundreds of thousands ? For it must be borne in mind that the slightest
hange in our tariff, especially among the lower classes, effects the people
ot by individuals but by these large classes; and a stroke of the pen
aising the charge of the lower class with a view to driving some of them
nto tne,upper, may close the Railwvay to a million of Customers.

89

~4. 1 have said that I consider the traffic operations of the Eng-
iish Railways to be conducted either upon no fixed principles or upon
such asare wholly unsound.  What are the results ? How are these
questions treated ? 'We have to discuss the propriety of thisor that
charge for 1st, 2d and 3d Classes. These Classes are distinguished by the
comfort and speed with which they travel. Do the Directors and Mana-
gers begin their deliberations by determining what the transport of the
individual members of these several classes cost 2 What the share of
Waggon and the movement at 15 miles the hour to the 3d Cluss. What
the more comfortable carriage and high speed for the second. What the
cushion and blinds, and glass and additional elbow room to the first 2
They have been at work upwards of 20 ycars in England and 1 have
never scen any attempt at a solution of these questions.

75.  Thenagain what must be thought of the principles upon which
these gigantic commercial undertakings are conducted when efforts are
made to compel men to take—it is considered a grievance if a man does
not take—a large carriage with soft cushion at 3d.a mile, instead of a
hard bench and 4 canvas blind ata penny ! Was ever such a com-
plaint heard of before from a Manufacturer or dealer ?

76.  What should you say of the wisdom of a Board of Directors of
an establishment on a gigantic scale intended to supply the nation with
food, if they were to complain at the richest man asking for a crust of
bread, and determine as a preventive against such an enormity to discon-
tinue the supply of bread altogether, or to price it so high as to exclude
19 millions of people from its purchase, while they employed machinery
sufficient for the whole nation in the preparation of the more refined
description of food for a few hundred thousand people ? Yet this is pre-
cisely what'is done by Managers of Railways when they raise the charge
in the lower class, with a view to compensate for a few of the rich travel-
ling with the poor. ’

71, And what is the actual result on the English lines ? Mr. Flet-
cher says that on the Great Southern and Western (Ireland) the 3d Class
are to the Ist and 24 together as 13 to 1, that is nearly equal. Now the

question is, what class or classes of people may we reasonably suppose
make up this st and 2d Class ?

78 "We hear of complaints that men of independent means some-
times condescend to the 3d Class, and I do not think it likely that any
of what ‘are'calléd the poorer classes ever enter either of the other two.

M



ot '79 Assunung the above to be the ratio genenlly in England, and
Dr. Lardner CR Statements make it appear to be so, and that all men
f‘havmg above £100 a year, with their families take to these classes, they
will represent about a million persons in Great Britain, leavi ing 19 mil-
lions to be represented by the 3d Class. Where are they ? for the num-

~ ber carried by the 3d Classare in fact very nearly equal to those carried
in the other two. -

~80." It seems to me perfectly clear that the Railwaysin England
have barely touched the mass of the people and that by the high rate of
_charge, thus excluding multitudes, the proprietors are deprived of their
best and by far the most profitable market. I will not venture to assert that
the travellers in these two classes would bear a direct proportion to their
numerical strength; but I think we may fairly conclude that out of 19
- millions poor there would be, if the charge were within their means,

- more travellers booked than from among one million of the higher classes.

'81. Tt may be well here to mention that there are limits at both
ends to the charges which can with propriety be made for a passenger
by a Railway. - The highest is to,be found in the willingness of men
‘to pay for transport with the utmost speed and comfort—the lowest on
the actual expenditure due to the movement of the individual, the
number of travellers society is capable of furnishing, and the number
of such individuals which the Railway is capable of carrying, by which
pumber the share of general charges due to each individual is regulated.

82. The former limit, the maximum, has I belicve been already
found. We may be pretty sure we have found it when the number of
travellers by the higher class falls off or even remains stationary. The
higher classes of society have then got as much of speed and comfort as

they require at that price. The lower limit has never yet been reached. .

83.. The lowest charge in England by regular train is about ong
penny a mile, sometimes a little less, and we have seen the number of the
lower classes carried at this rate is small. It must ever be remembered
that the cost of each individual’s transport varies inversely with the num-
ber carried ; while the number carried varies inversely with the charge.
The higher the charge therefore the greater the cost in each case.

84. M. Relpaire after an admirable analysis of the actual working
expendlture on the Belgian Railways shews, that of the total cost of
moving a 3d Class passenger a mile accouhnn‘ to their experience, viz. 3

“Page 492, of a penny, only the w67 part of a penny is ac-
, tually and mvanably due to the individual

g1

nimself, that the whole of the remainder is susceptible of reductmn irr
proportlon as the number of individuals carried increases.

85. The great object therefore in all Railway management, as in
that of all large and powerful factories, is to getas much work as possible-
to do.

86. This brings me to the question of management. M Belpaire
concludes his 17th chapter, on the application of the foregoing principles
to the establishment of a good system of management, by laying down
the following general rules:—

Ist. “That we should encourage as much as possible full loads
for our engines and carriages.

ondly. * That we should encourage passengers making long
journeys.”

And these secondary rules,

¢ That we should make our engines and carriages go over as much
ground as possible daily.” And

Lastly. * Keep them standing as little time as possible.” Tried by
this test how does the manaﬂemcnt in England appear as reported by

Lardner ? .

- 87. The writer complains as usual of the want of complete returns
and of the necessarily imperfect character of the results ; but gives the
following as an approximation to the real facts.

88. On the London and North Western

line during the year in question (1849) the
average number of carriages 1st, 2d, and 3d Class attached to an engine

were 4.17 while the average number of passengers per tr. ain was under 50.

Page 99.

89. TFour carriages and 50 people thus
continually carried about by a Machine built
Elnd maintained and fed and driven at a large cost, but capable of carry-
ing at a moderate estimate 40 or 50 carriages and 12 or 1500 people.
Is this good management ?

80. The published accounts of Lnn'hbh Railways exhibit to the
Public and the shareholders with careful punctuality the average cost per
trein per mile. What do we learn from this? The best we can hope
Is that we learn nothing, for indeed it is directly calculated to mislead.

Page 190,

i 91. The cheapest work by train mile may be the dearest for the
udividual man or ton carried ; and may therefore yield the least profit.



ter portion of the expenses are generay
ng:, say 600 passengers, we work only one
I thrown on this train, butits cost is divid.

92 “4s an example of the manner in which good management, as
‘hewn in well filled trains, would operate in favor of the people, I will
sup oieatrainleavmg Madras for Arcot with 1000 passengers at 11 pie
ser mile each, the total' receipts would be 1} x 60 x 1000 = 469
Rup?es Now the cost per train permile on 4 light trains a day in Bom-
)a}f“ls:_ Rupeesl-& Let the cost of this heavier train be doubled and
he journey would cost 60 x 3 = 180 Rupees. The profits upon the

nnetrmn :“f"“‘lld be nearly 300 Rupees.
93: Im proposing on these principles low charges, we are met on
very :.nde by thereply that it won't pay, a reply which is obviously
-7J€fif&0 principii.  One thing I will allow that, whereas, and especially
n th)s country, the regeipts from a few of the higher classes will be im-
?edmt.e’ the full dévelopment of a profitably cheap traffic requiresa
ittle time.  But can it be othetwise here ? Our Railway has to do its
E‘,’«rk to create new wants, new habits and new demands. With its mil-
ions of people to work upon, is it not worth while to wait, as the hus-
andman waits for his harvest ? and can the proprietors of Indian Rail-
rays complain while the country gives them 5 per cent from the first
of their Capital, and itself bears the necessary temporary loss;

leposit
thile the seed is springing into life, and while the harvest is ripening !

f 95. In the arrangement which I have proposed for the conveyance
wh a cheap class on these Railways, I have endeavoured to avoid even
e temporary loss by suggesting that while their numbers are few they

hogld go with “ goods,” and thus render more complete what may
Iready be nearly a full train.

; 96. 1 had written thus far when I received by the Mail from Iing~
ind a number of Herepath’s Railway Journal for December 15. The
st passage I read was a portion of an article on Railway management.

97. It seems sufficiently to the purpose to merit insertion here.

“The most important dut

| : . y of Railway Directors concerning the
‘beneficial working of Railway

s 15, we have reason to believe, in most

93

 cases entirely neglected—namely, apportioning the train service to the
* public requirements. The public do not want trains they do not use—
* what benefit is it to the public to run a host of trains every day which
‘do not carry more than one or two passengers per train? It is evi-
* dently no loss to the public to be without such tiains. If the public do
‘ not use.a'train, the public cannot regret its discontinuance. ¥What do
¢ directors know about the earnings of each of the trains on their line
“ and how can they determine whether a train should be continued or
¢ didkontinued without such essential kno®ledge? Is it difficult of at-
“ tainment ? Not at all. Probably few Officers would be pleased to have
¢ to furnish such returns, because in the first place they would lead to
‘ many alterations, and in the second place they would give some "trou-
“ble. The earnings of a train being known, the expenses can be easily
¢ estimated. The per centage of working expenses to receipts may be
“vastly enhanced by running more trains than the traffic needs, but the
“ expenses per mile of running a train empty or full does not vary much.”

98. After the above- statements and arguments, I need hardly
»bserve that I consider the charge proposed by Mr. Fletcher for his low-
st class as most injudicious and utterly prohibitory, as concerns §§ of
e people.

99. Theprinciple upon which such scales are framed and advocated,
iz, that of getting larger profits.by larger charges appearsto me utterly
msound. The great wholesale and profitable business of the Railway
s to move the masses. The arrangements for the higher classes are
nade merely to meet the artificial wants and the more refined habits of
the few—a sound healthy operation of a railway system will be found
m the large dévelopment of traffic among the common -people. From
the surface of the multitude whose wants are thus met, and whose ad-
vancement in wealth and prosperity is thus surely promoted, numbers
will be continually thrown off to fill the higher classes.

100. To raise our lower fares beyond that which the great mass of
the people can afford, is thus to cut off our only sure source of supply,
the immense nursery from whence our 2d and 1st Classes are augmented.

0L The questions that may and will be asked, and those upon
which the proper charge for any class mainly depends, are,

Ist. Since the policy of the very low charge confessedly depends
upon its inducing a great number of people to travel—will Society as now
constituted offer that number ? ‘



1e"Railivay €apacity for carrying such a number ?

" 102.  Tothe first I would reply that from what we know of the ex
tent and- population of the people of England, from what we have nov
seen of the masses of people who appear to make little or no use of th
Railways, there cannot be'a doubt of very large numbers being drawr
into them by every fallin. the charges. - Of India we can speak withles
sonfidence. Nevertheless here also are our Millions of intclligent beings
Here is a multitude of poogé.{lring even a higher ratio to the rich®ha
they do in England, and here I believe the Railways have the same dut;
to perform, and an adherence to the same broad and liberal principles
will I'am satisfied, be found essential to a complete and profitable perfor
mance of it. T,

'103.  To the second question I reply, that the capacity ofa Railwa
is as far as we have yet proved it, unlimited. At all events that it wi
carry conveniently hundreds where it now carries tens ; and that under tt
system of management followed in England it has never been tested.

104. I may here remark that the e;{periment of lowering far
angi offering increased facgities to the lowest class of passengers, tried
appears unsuccessfully on.the Waterford and Kilkenny line, was, on ot
occasion only, tried on a larger scale by the authority of Parliament.
was a partial experiment, but as such eminently successful.

105. H.aving spoken of the obstacles purposely placed in the w:
of t}}e labouring classes prior to 1845, Dr. Lardner states that the ¢
tention of the Legislature was called to the subject, and an Act pass

with a view to secure to the poor classes the means of travelling by Ra
way -at moderate fares. '

' 106. The main features of the Act are then detailed—there is 0
train a day at least, the charge not more than one penny a mile—t
spe-ed 12 miles an hour including stoppages. This is the Parliamenta
train. It involved an actual reduction of charge to alarge body

travel ine :
tra lers, the nominal charge being reduced and the amount of comfc
increased.

107.  According to- Mr. Fletcher's views such an arrangeme
would have been attended with ruinous consequences interfering Ww:
the development of the 1st'and 2nd Classes. But what are the result
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108. The total receipts before the change were for the year ending

fune 30, 1844:: . .
Ist Class...ccon.e OO £ 1,499,688
A 4y eeeer e erneee ORI , 1,436,537
A,y eeeresereessensnneenses 2 503,069
The same period ending 30th June 1845 :
Tst Class...comsenreremeeaens oo £ 1,610,805
ad ,, e e coenes ,» 1,683,633
3d 5 e e ,, 681,903
109. After the Act for the 12 months ending 30th June 1846:
Ist Class...coeeuernes crerrnenanes £ 1,6913724
r2); AUSURNOROPREP RPN . 1,967,773
3d ,,  ceeeeeees erraeeeieens ,» 1,665,719

The number of the 3d Class carried were greatly increased f{‘om 13,4—81,2_66
during the year ending June 1815 to 19,35.9,320 during that ending
June 1846, and to 29,083,782 during that ending 30th June 1848.. The
first and second classes also increasing steadily though not so rapidly as
the 3d. L .

110. It is quite clear that a change in this direction was not likely
to be made at all but for Parliamentary interference ; and this leads me
to allvde brieﬁ)'z to the opinion which 1 have given abovc‘, viz. that there
is that, in the position and tenure of Railway property mn England that
renders good management almost unattainable.

111. Railways everywhere, pre-eminently in India,. are progres-
sive institutions exhibiting necessarily a constant increase in themselves
and in the scale of their operations.

112. Tike all commercial undertakings of a similar nature they 1n-
volve, in the ordinary course of judicious management and sound specu-
lation, frequent sinking of Capital with a view to ultimate though not 1m-

“ mediate increase of profit.

113. The Railways are however as commercial undertakings pecu-
larly situated. Capital invested in them is held by a large numb'er of
proprietors as floating transferable investments. They takeup their po-

sition with other securities in the market—Ilike others they are held by

. . ) g & ; consti-
men of various classes and for various purposes. To some they const

tute their entire income, to others a temporary convenience, to others a
speculation looking for a rise, to very fow is the thought of even tempo-
rary depression in the market value endurable.



e of proprietors—such conflicting opinions
islike of uch d_f;p_tqssip\n of value, it seems impos-,
or et ventureeven to propese measures however
hopeful in practice, that arc calculated to effect pre-
\33%(1{3@{1{::@;}(;;';qu1§e(iuentfall in the value of shafes;
s c casx dn_ai s‘:‘:‘:gc‘:;mmercml or manufacturing can succeed without

115, ,,i},'»Imf?: ;tlign;zﬂl;ixia {iéld like this where the Railways are laid
lo !l‘an}pinggpggplgﬁ}qu%l.‘ip‘the scale of wealth and civilization, whers
;}"e"l'y_fa_.gi.(:lltrxgna]:lq()j miles of rail opensﬂup & country ; anda pcoi)lctha;.
1ave never yet enjoyed the advantage even of good common roads and
}x;nggg:xyhogy, travelling has been hitherto unknown save as a matter of
l_}gagrrhegz}p‘lgi necessity, what would be the consequence if our arrange-
nents were made solely with a view to reaping all the present ro?its
ve can, rather ﬂlan ‘to the creation of a future }blarvcst ? !
i nl _116. (-llthls this constant effort to ‘bolster up the present dividends
England, that has led to so much mismanagement and real injury to
ailway property ; by preventing the due extension of their field of ;se-

ulne : ' i :
| sS and profit, and by tempting the Managers to meet their revenue
xpenditure too often out of Capital.

>een]:1;iea3c}:§l:ncmt‘ be no d.o ubt that if.the principles which I ha
vays in Encrlami__g.ifothesVtabhsh were carried out throughout the Rail-
he very su:cess of t ° Penty cl:arge were reduced to a half-penny—
assengors, would e m.easur.e, the creation of a new and large class of
N necessitate increase of stock and of accommodation of
arious kinds, and until the new class thus touched for the first time be-

:an to feel and take adv
n the revenue, advantage of the change there would bea depression

118, . . _
f his lpsrinc? ;Z:‘::e ?;p italist, strong in the conviction of the soundness
1olders hol d?n hou not.heed qns; but to a multitude of small share-
heir ddily b g shares for lmmedlate’ use—or dependent upon them for
taily bread—the change though temiporary would be intolerable.

119 T'o
. expe ound nanac
cts X gement under such circumstances WOllld

'e unreasonable—we migh
ght as well look to the holde .
- . r '
o determine the financial measures of the State Tl I‘)er cent ot

120. - .
ircumstan; ;uust t?erefore that a system which has grown up under
e 50 unfavourable to sound management will not be hastily
n . g .
sgject dispalsssii(::::zg, :nh; :e }(l;I:plly ‘Weare in a position to consider the
X ’ ¢ O determine 1t with l'eferen ,
erests of the proprietors as well as to the people of Indic ae to the best In

™
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121. It seems to be the more nceessary that Government should
cause the subject to be well weighed, and the scale of charges established
if possible upon those only sound principles which are found based up-
' on great invariable truths, because in the Con-
tract with the Railway Company it seems
that when once the Tariff is fixed no change
can be authoritatively made unless the profits exceed 10 per cent.

122, Now if the above arguments have any force in them
the scale proposed by the Railway Managers—excluding the masses
of the people—is such asto render it very improbable that the profits
will ever reach that amount, while the sentiments of those gentlemen tend
rather in the direction of continually raising the charges with a view to
an increase of profits. We should have little hope therefore of ever seeing
them lotvered or altered. A scale has been sanctioned by the Supreme

Government and I trust will be adhered to until the experiment has had
full time.

123. In the meantime I trust that a proper and economical system
of management will be required, that the Railway authorities will be
not allowed to draw hasty conclusions from immediate results, but that
the experiment may be fairly and completely carried out, and on no
account abandoned or condemned, so long as the amount of traffic and
aggregate profits continue to increase, and the Railway is not saturated
with work.

Clausc 8 seems to be open to
this ‘construction.

124. In the report now referred to Mr. Tletcher has proposed to
commence operation on the Madras line by running two trains daily
each way. I do not approve of this, but shall submit this question to
Government hereafter.

125. Ishall conclude with some brief observations on the Goods
Tariff to which I believe the same principles to apply. The scale pro-
posed by the Agent in his Report, No. 187, of the 2d May 1855, has been

Extract Miktes of Con. Pronounced by the Government of India, as

SA“}IES;“'ISI:S": 193, dated 10th rather too much subdivided and generally too

high, and the adoption of the Bengal Goodg

Tariff is ordered as being a very proper one for'a commencement. Mr.

Fletcher’s proposed charges differ from both, being somewhat lo wer

in the highest and higher in the lowest class of Goods, than in the Tariff
‘now ordered. .

. 126. With reference to a proposal made in my Report, No. 91, dated
27th June 1855, that the charge for Goods per ton mile should be 8 pies
N .



(one penny) the only distinction. made being that between * measure-
ment” goods-and - dead weight—the Government of India has been
pleased to observe th'\t it has nothmrr to recommend it but its sim-

plxcxty

127. 1 be(r permission to explain that I recommended that measure’

o the approval of His Lordship in Council as possessing in my opinion

. two very great advantages :—First, as calculated greatly to increase both

_the business and the profits of the Railway, as well as to extend the
bounds of its usefulness. Secondly. Its simplicity, as greatly tending to
promote economy and dispatch in the transaction of business.

128.  Considering the habits and condition of the peo ple of this part

“of India as well as the description of subordinate agency which will be

necessarily employed in the management of the traffic, it does_ appear

to me that little good and much evil will result from the adoption of
complicated Tariff. A sort of ad valorem charge for the carriage o
great variety of articles that we know are consumed in very sm
quantities in this part of India, and the very names and uses of ma
of which are wholly unknown to the people of India. The princij
effect of such a system here will be to promote extortion or collust

among the subordinate servants of the Company.

129, The charges now sanctioned by the' Government of Inc
for what are; called 2d and 3d Class Goods are one anua and 5 p

Report of Govemment, 5h (father over 2 pence) and 2 annas and 2 p’
March 1851, para : 32, (3% pence) respectively per ton mile. Int
former case the charge is about the same as that by common cart on
good road now. In the latter it is considerably higher.

130. - Inthese two Classes are found all our chiefarticles of produ
andtraffic at the present day, Charcoal, Cotton, Firewood, Gram, Horn a:
Hides, Salt, Straw, Sugar, Timber, Tobacco, &ec. Accor ding to the scs
now ordered for adoption these and many such articles are to be conve
ed no cheaper mile for mile than they can be carried on the £ommon hiy
way, quicker doubtless and in most cases safer. But is this all we wani
Will this “ develop the resources” of the country chiefly—agricultur
produce? 'Will this provide the Railway with full work or give
an attractive influence on the adjacent Districts ? I fear not.

131. That which may be exactly suited to the Bengal Railwa
and its circumstances does not necessarily suit us here, In Bengal t

Rail runs away hundreds of miles up a line of large existing traffi
following the course " of the great river and picking up from the gre:
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cities long established on its banks the accumulated traffic of the
whole valley of the Ganges. Here we stretch across the open plain.
The Railway has to look to itself and its own attraction to draw
traffic from the neighbouring districts, it can only do this by.offer-
ing cheap as well as quick and safe transport for men and goods.
Givena certain charge on the Railway, the extent of country on each

teo my Report to Govern- side hkely. to supply it with \‘f'oxfk is ea.sx}y
ment, No, 43, dated 25th No- shewn. 1f the charge on the rail be mile
vember 1853, for mile, half that on the road, it will be well
worth 2 man’s while to travel 30 miles to the rail, and 40 on it, rather
than 50 by the high road. But if the charge by rail is the same as by
the road, how far out of his way will he go to purchase the advantage
of sending his raw produce a few days earlxer to a distant market ! a good
deal has been said about salt, but these charges wiil not cheapen the salt.
to the consumer in the interior one farthing.

132. As an illustration, our present railway runs by Salem, 200
miles from Madras. From Trichinopoly to Salem by common road 1s
85 miles, by the same, direct to Madras is 200 miles. Had there been a

Jow charge, as 8 pies (one periny) per ton on the rail, that on the high

road being 13 Anna,—a merchant at Trichinopoly would not have hesi-
tated to send goods, destined for Madras, to Salem where they would
take the rail. He will not do so now, and in fact the influence of the
Railway must be confined for the same reasons within very narrow limits.

133. If we had. nothing to do but to compete with a road in car-
rying a large and sufficient traffic, already existing on "that line ; ; it might
be all very well to kegp on charging the same as those on the road, and
do the work better, but we have much more to do.  Wethave to increase
that traffic in order to make the Rail pay, and'we have to develop the
resources, of the country by cheapening and facilitating to the*utmost
the carriage of its cheap and bulky produce.

134. T greatly fear that these charges will fail to effect either of
these objects—that their effect will be to keep down to a very great ex-
tent the business of the Railway as well as its profits ; to disappoint
public expectation, and seriously to diminish the uscfulness of the work.

135. T am not aware that in any country where Railroads have been
yet established the charge mile for mile has been kept up to, or raised
above, that previously charged on the high ways. I stated in a former
report what according to Lardner was the
average charge in England, and shall only now
add the following extract from American reports,

No. 91, dated 27tk June 1855.



fopratmg ‘the Central lines of roads in
s (8 pxes)per ton mile and of the New York and
emmadswas 7°mills (8¢ pies) per ton mile,”

;;(R_cport‘:on} he#Canal ande York for 1852, page 58.)

‘The,cbargeforthetransportatmn of all freight on the Centra
‘ Ba.ﬂr‘o;u‘lﬁl averages 3 cents and 4 mills (one Anna and 1} pie) and on
‘¢ New York and Erie 2 cents and 4 mills (9} pies) per ton mile.” (Dittc

«.

for 1854, page 28.) : .

\’ ?; - 136. In ;he consideration of this important question, which I regref
tof nd.I am compelled to treat at such inconvenient length, there ar
?_‘vvov,orfthree points we must always kecp in mind.

~1st. That no Railway has ever yet, that we are aware of, beet
saturated with work. There is frequently an apparent press of busi
ness on English lines, passenger trains following each other in quick suc
cessx?n, in so much as to compel heavy Goods trains to travel at an ex:
pensiverate of speed. But these passenger trains are seldom half full
and the convenience of the public is consulted by frequent trains at:
cost that the public would be very sorry tobe called upbn to pay.

- 2udly, Untila Railway is fully, as well as judiciously and cconomi
cally worked, the iowest limit of cost at which man or ton can bé carri
ed has not been reached. ‘

_3dly. The sure and inevitable effects of reducing the charges on
Ra}lway are three fold, viz. to induce those who have hitherto made us
of 1t to extend the distance for which they use it ;—2dly, to draw on to i
a.ddmonal classes of society ; thirdly, to bring within its influénee addi
fxonal tracts of country ; and as it has been shewn that equal differenc
in worldly means embrace larger masses of people as we descend in th
S‘fale of society, so a very little reflexion shews that every additional mil
given to the radius of a circle, the centre of which is a Railway statior

adds to that circle a greater extent of land, and lazger number of peopl
as we recede from the centre. '

T. T. PEARS,

. » Cbnsulting Engineer for Railway:
Madras, 19th February 1856, | o
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Extract from the Minutes of Consultationg dated 22d April 1856,

stter from the Agent of the Railway Com
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\v

A

AN

2 - OE:
(Here enter 19th February 1 /

No. 24.)
’ i "Q ¢/

. 1 L S
In their letter of the 28th November last, the Govqx:n‘merntég&!n
iassed orders upon the scale of Faresand Rates for the Madxas Rajl#ay,
ubmitted to them under date 10th August 1855. -

2. For passenger Fares they approved the scale proposed by Col.
dcars, which, they observed, was the same as that for the East In-
lian Railway except that his 3d Class Fare was higher by a third.

Colonel Pears’ scale is e j-f- 1S 2N
Passenger per mile. , e
\/ -
A, P. MY T
Ist Class......... P B
2d  do civeveseessennnins 09 ‘
30 do eieiererieeennene. 0 4 (Bengal S pice.)

3. They also approved Colonel Pears’ proposition for a 4th or
slow train running with the goods trains, or at the goods trains pace and
at 1} pie per passenger per mile, but did not agree with him that the
payments should be in whole annas. They desired that ¢ the fare
table should be calculated to the nearest pice, a small and uniform ter-
minal charge being added. |

4. For goods, the Bengal goods Tariff was to be adopted as a very
proper one for a commencement, though it might hercafter be found
pfoﬁtable and therefore expedient to lower the first Class from % to }
Pie per maund per mile. The Tariff submitted by the Madras Railway
Agent was thought too much subdivided and generally too high and
Colonel Pears’ proposal to fix the rate for all goods at 8 Pice per ton .-
Per mile was not approved.

9. For Carriages, Dogsand Live Stock, it was observed that the
Tates tl.lat had been proposed by the Madras Agent were identical with
those in force for Bengal, bnt it was intimated that these rates were
zgdeg revision in Bengal, and a detail of the proposed rates was an-

exed, : ‘

6. The parcel Tariff proposed by the Madras Railway Agent was
approved, that proposed for the East Indian Railway was also given.

.
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¥ 7. "The above letter from the Government of India was fumished
to the Consulting:Engineer, and he was requested, (Extract Minutes
of Consultation, 11th January 1856,) to call upon the Railway Agent to
submit a revised table of Fares for passengers, goods, horses, dogs and
parcels, according to the rates now sanctioned by the Government of
~ India, and also, after communication with the Traffic Manager, to sub-
mit a set of Rules and Regulations.

8. The Consulting Engineer now forwards a Report of the Traffic
Manager received through the Railvay Agent and concurred in by that
Officer. The Traffic Manager objects to the Passenger fares recom-
mended by Colonel Pears and sanctioned by the Supreme Government,
as too low, and submits a scale of his own, which agrees with that
originally proposed by the Railway Agent for the two first classes, but
is higher for the third. The three scales are per mile, '

Colonel Pears ! Traffic
sinctioned by the | Railway Agent. | yr 0o c
Govt. of India. ST

As, P. As. P. As. P.
1st Class........ eor 1 6 a a
2d  do....e..... .. 9 I 1
3(1 dO. ........... i ves 4 4 aen 6

9. To the fourth or slow Class, he objects altogether, and enters
upon an elaborate discussion of the evils of low fares..

10. For parcels, dogs, horses and carriages Mr. Fletcher has sub-
mitted rates of his own; so also for cattle, sheep, goats and pigs. These,
he ‘states, to be lower than those charged on the other Indian Lines.

11. For Goods he proposes four classes.

Per Ton. Pyr Maund.
_ ‘ D.
The first class per mile 1% .44 pice.
Second  do, 2 .58
Third  do. 21 13
Fourth  do. 3 .88

i HF di the
Per Maund Bengal Tariff, This Tariff differs somewhat from

lper g}ilc. I’iC. Bengal goods Tariff which has been ordered.
st 1asSS.cviiiiiiieennens 3 or.33 .

2d 0. eerreensrrine 2or.6c tO be adopted as being very proper for a com=
24 do. .o casrnes lorl. mencement, being somewhat lower in the

Npo fourth class. . . . .
: ) highest, and higher in the lowest class of goods.
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12. All the Tables drawn up by the Traffic Manager are framed
accordinggto his own views of what the rates should be.

'13. Ttis to be observed that the Passengers fares and the goods
and parcels tariflf have been decided already by the Government of
India, who have also determined that therc shall be a slow or goods train
on the rate suggested by Colonel Pears.  The only rates that they have
left open to consideration are those for Carriages, orses, Dogs, and
Live Stock. . ' *

14. The Right Honorable the Governor in Council must remark
that it was not competent tothe Railway Authorities to set aside the
rates which had been sanctioned by the Supreme Government and to
substitute tables framed after rates of their own devising. Their tables
should have been drawn up according to the rates which had been sanc-
tioned. They might, in submitting these tables, have accompanied them
with their own remarks, and it would also have been gpen to them to ap-
pend a set of tables for comparison framed according to their own views.
But a set of tables, after the rates that had been approved by the Go-
vernment of India, should, under any circumstances, have been given.

15. The Right Honorable the Governor in Council apprehends
that’the Supreme Government would not be disposed to reconsider their
opinions in regard toPassenger fares or the slow Class train, This Go-
vernment certainly could not desire them to do so, nor do they see the
least occasion tore-open. this part of the question. The Governor in
Council now requests that the Consulting Engincer will call upon the
Railway Agent to comply with the requsition made in Extract Minutes
of Consul_tation, 11thJanuary 1856, by submitting a sct of tables which, as
regards passengers, fares, (including the slow train,) goods Tariff, and
parcel Tariff, shall be framed precisely on the rates for passengers, goods
and parcels which have been already sanctioned by the Government of

India.

16. The rates for carriages, horses, dogs and live-stock being not

yet settled, the'Railway Agent may, if he sees fit, adopt those recom-

mendetl by Mr. Fletcher. The Consulting Engineer, in laying them
before Government, will make upon them any comment that may seem
to him to be called for.

17, Meanwhile, the Right Honorable the Governor in Council re-
solves to forward these present papers to the Government of India for
their information. In so doing this Government will earnestly solicit
their attention to the remarks offered by Colonel Pears in the conclud-



xngparas of his i’:é:ry:iiblé Memo. I{é{uctdlxt as they must be again to
-urge upon the Supreme Gevernment the consideration of a question on
- which they may be deemed tg have expressed a deliberate opinion, they
-feel it, nevertheless, incumbent upon them to entreat especial regard to
the arguments advanced by the Consulting Engineer in paras: 125 od
Jinem of his paper: on the proposed goods tariff. The cirumstance, that
_Tates once fixed cannot apparently be changed authoritatively, except on
‘;Vafco‘ng'ngency not likely for a long time to be realized, renders caution
in their original determination doubly needful and the reasons adduced

‘8 Piee per ton"pe:miléi N by- Colonel Pears in favor of his low and
G S -uniform Tariff, above one higher and more
- complicated, are so cogent and so_clearly stated, that it is trusted they

- may yet commend themselves to the judgment of the Supreme Govern-
“ment. ' »

{A true Extract,)

T. PYCROFT,
Chief Secretary to Government.

.

% ——— e,

FinancraL Rainway DEPARTMENT.

v . ‘ No. 119.
To LXEUTENANT-COLONEL W. E. BAKER,

Secretary to the Government of India.
Sir, .
" 1 am directed by the Right Honorable the Governor in Council to

_aCk’_‘O‘Vledge the receipt of your letter of the 28th November last, on the
gubject of the proposed fares and rates for the Madras Railway,

X 2. ) On receipt of your letter, it was communicated, through the
Consulting’ Engineer, to the Railway Agent, who was directed -to sub-

mit a table of Fares according to the ratesthat had been sanctioned by
the Supreme Government. .

3. I am now desired to forward, for the information of the Govern-
ment of India, the reply of the Railway Agent, the observation thereon

of the Consulting Engineer and the orders that have been passed by this
Government.

e
-
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4. It scemsunnecessary to occupy the time of the Supreme Go-
vernment by a detailed recapitulation of, or commentary on, these papers.
It may sufficc to state that the Traffic Manager, with the concurrence of
the Railway Agent, in place of drawing up tables on the rates approved
by the Government of India, has submitted tables of his own, framed

‘on rates differing from, and in some cases in excess of, those already
sanctioned by the Supreme Government, and that the views of the Traffic

Manager and Agent have not met the approval of this Government who
have called upon them for revised tables prepared in strict conformity
with their former instructions.

5. The Right Honorable the Governor in Council would not have
troubled the Supreme Government with this correspondence, and
would have deferred addressing them on the subject until he could have
submitted the revised table for which he has called, were it not that
he feels anxious at once to lay before them the highly important obser-
vations offered by the Consulting Engineer in his masterly paper.

6. Much of this Memo : isdirected to the refutation of the argu-
ments employed by the Traffic Manager in favor of high fares, and
against the introduction of a slow or goods pace Train. This part coin-
ciding as it does with principles already approved by the Government of
India needs no remark—that to which this Government would desire to
bespeak especial attention is the concluding paras: 125 ad finem, on the
subject of the proposed goods Tariff.

7. It has been pointed out by Colonel Pears that it scems very
doubtful whether when the Tariff of charges has once been fixed any
change can be authoritatively made in it, except on a contingency little
likely to berealized. This circumstance and the great importance of the
question must be the apology of this Government for recurring to a
subject on which the Supreme authority have already given a deliberate
opinion. They would solicit particular attention to the facts stated by

- Colonel Pears in paras: 129 and 130, that the charges to which all the
_ chief articles of produce and traffic in this Presidency would be subjected
-by the proposed goods Tariff are as high, and in.some cases much higher,
than those for which they can now be carried by common cart on a good

foad. The conclusion which Colonel Pears has drawn from these facts
Is,in the opinion of the Government, so inevitable that, reluctant as
t}_ley are to re-agitate the question, they must venture to solicit its recon-~
sideration and to express their hope that the low and uniform Tariff for
goods advocated by Colonel Pears may yet recommend itself to the ap-
proval of the Supreme Government as better adapted to the resources of .

)

.



of its people, than the more com-
t[ess; for very sufficicnt reasons,

1. PYCROFT,

Chief Secretary fo Government.

Cuamser or CoMMERCE,
’\fmms, 9p ArriL 1856,

r‘o 'rm-: CHIEF SECRETARY to GOVERNMENT,

Fort St George.
:m, :

' The Chamber of Commerce have been given to understand that
Yovernment have under consideration a proposed Tariff of charges for
“Iraffic by the Madras Railway, and they are anxious to have the oppor-
tunity. of perusin g the s same and of being allowed to offer such remarks
- or suggestions as may appear desirable bcfoxe it is finally adopted. I
ha.\e the honor, therefore, by their desire to request you will be pleased

"to move His Lordshxp i Council to fzu or the Chamber with a copy of
the sald Tariff.

_’ I have &c.,
e , - J OUCHTERLONY,

Chairman.

No. 118.

. The Chamber of Commerce are informed that the Tariff of charges
for traffic by the Madras Railway is at present the subject of corres-
pondence between the Madras Gov ernment and the Government of
India. ‘When the proposed Tariff is received from that Authonty it
shall be communicated to the Chamber,

Yort St. George, 28th April 1856.
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Mabras RaiLway,

28t ApriL 18356. .
No. 238.

Trox Masor T. A. JENKINS,
Agent and AManager.

To Masor J. H. BELL,
In charge of the Office of Consulhng Engineer for Railways:
Sig,

1. Ihave the honor to acknowledge the receipt of Minutes of Con-
sultation, No. 111, dated 22d ultimo, in which the Government have been
pleased to remark in making their observations upon the tables of Rates
and Fares submitted by me on the 5th of Jaunuary, that it was not com-
petent to the Railway authorities to set aside the rates which had been
sanctioned by the Supreme Government and to substitute Tables fram-
ed after their own devising.

2. I beg respectfully to observe that the Government are under a
misapprehension in this case by confusing the tables which have at
various times been -submitted.

3. Onthe 2d May 1855, I transmitted to your Office a table of rates
and fares (No. 1) prepared by myself as called for by you in the months
of March and April of the same year, expressing at the time my regret
that the consideration of the question had not been deferred untxl the
arrival of the Traffic Manager in India.

4. On the 5th January 1856, I transmitted to your Office a table
of rates and fares (No. 2) prepared by the Traffic Manager in accordance
with his views as directed in order of the Government, No. 193, dated
10th August, 1855, Para: 12. .

5. And here, I w ould beg to state that the rates and fares remarked
on by the Government in the Extract from Minutes of Consultation now
received are those (No. 2) last named.

6. It was not until 20 days subsequently to the transmission of
Mr. Fletcher’s table of rates and fares (No. 2) that the order of Go-
vernment, No. 12, dated the 11th January, was received by me.

7. The table of ratesand fares based upon the orders therein given,

you are aware was forwarded to you on the 15th ultimo, for transmis-
sion to Government.

8. Irequest that you will do me the favor to lay before the Go-
vernment this letter with a view to the removal of the misapprehension



F(\ncnn (RatLway) Departaest,
ARY To nr. GOVERNMENT OF INDIA,

continuation of my letter of the 22nd ultimo, No. 119, I am di-
ted ';Eitb,lF}hgh}:}{/qgg@blg;ﬁthe Governor in Couneil to transmit for
te ?';‘f?fmquq of the Government of India, copy of onc from the Agent
1&Managerof the Railway Company, with the observations of the Officer
)azedsothApnilsss,No. 2, D gl):}rg:e of the Con.sulting Lingineer’s Office,
e submxttmg,‘explanatmn in reference to that
ar 'pf' the Extract Minutes of Consultation, 22nd Aprillast, No. 111, i
hlch theGovemment had ‘remarked regarding the tables of rates and
gr@_drqu up by Mr. Fletch‘er,‘ the Traffic Manager, thaf it was not
}mgetent to ‘the Rallway Authorities to set aside the rates which had
zen sauctioned by the Supreme Government and tc substitute Tables
amed after their own devising, -

S - poloxxplPem oroposss - 2. The Railway Agent and Manager
at the’ consideration of the represents that this Table was preparedbythe
les forwarded by the Agent for Trafh : : fe et
ders of Government should be 1 Taflic Manager in accordance with his views

istponed until the arrival of the  ag dire . < \ e
A Je arn irec c \ .
rattic Manager in this Country, [ ted in the Extract Minutes of Consul

hose experience in -these mat- tation, No193, dated 10th August 1855, Para: -

rs would provegreat assistance whiph ¢ : :
the discussion of the subjeet, 12, which is quoted in the margin.

: 8. This order, it should be observed,
oplies only to ¢ Rules” for goods and passengers Traffic. The rates agd
wres had in the Proceedings referred to been disposed of by this Go-
srnment as far as it was competent to them so to do, and the final st-
ement of the question had been referred to the Government of India.

4. The orders of the 10th August last therefore gave no opening

x the submission of this sec_ond set of tables of rates and fares. It now
owever appears that that set was sent in by the Railway Agentand
Ianager some days before he was 4n possession of the Orders of the Su-
reme Government of the 28th November 1855, and the Railway Offi-
:fxls' consequently stand fully exonerated . from all imputation of having
lfully set aside those orders.

5. This explanation has been submitted to the Government of India
t the request of the Railway Agent and Manager.

I have &ec.,
T. PYCROFT,

e G Chief Secretary to Government.
ort Saint George, 14th May 1856.
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No. 2322.
Froy LiEGTENANT COLONEL W. E. BAKER,
Secretary to the Government of Indic.

To T. PYCROFT, Lseq., |
Chief Secretary to Government, Fort Saint Geoige.

Dated the 23d May 1856.

Public Works Department.] g 0 A
Railway. S i '

I am directed to acknowledge the receipt of your letter, No. 119,
dated the 22d ultimo, with enclosure on the subject of a proposed scale
of Fares and Rates for the Madras Railway, and to state in reply
that the Right Honorable the Governor General in Council has perused
with the greatest interest the admirable memoir submitted by the Con-
sulting Engineer for Railways at Madras, and is disposed to allow great
weight to his arguments supported as they are by the assent of the
Government of Fort Saint George.

9. His Lordship in Council considers that Colonel Pears has success-
fully demonstrated the fallacy of the.arguments on which the Officers
of the Madras Railway have based their proposals fora high scale
of charges for the conveyance of passengers and goods.

3. The Government of India has hitherto desired to establish the
lowest Tarifl on which a small margin of profit could fairly be expect-
édﬂ, and is prepared to support the Government of Madras in following
the same principle.

4. The scale of passenéer fares may stand as approved bv the
Supreme Government in my letter, No. 2746, dated the 28th November
1855.

5. Inregard to the Goods Tariff two questions are involved in the
reference made in your letter under reply.

Ist. Whether there shall be a graduated or an uniform goods tariff?

2d. To what point the charge may safely be lowered before the
ost of working the traffic has been experimentally ascertained ?

6. On the first of these questions the Governor General in Council
s unable to modify materially the former decision of the Supreme
tovernment. Neither the cost of conveyance nor the insurance risk
te the same on all descriptions of goods ; and on this account alone it



rm charge.” His Lordship in Council
ot neeessary to have more than three rates

T : o the second. question it is believed that the rate
or Etheg owest. Fgoods may be fixed somewhat lower than the
owest in’ Bengal which is 4d of a pic per Maund per mile. The distri-
nation of Goods under the 3 Classes, and the determination of rates for th
Ejghei:t%c! es, are left to- the judgment of the Government of Madras.

8 Adverting to the opinion entertained by the Madras Govern-
nent that under thtj:”_Cyo;n‘ti"aic;t B‘etween the East India Company, and the
RdllwayCompames tbe tariff once authoritatively sanctioned cammot be
gx\ft’:rcd"; until " the net-profits ‘amount to 10 per cent per annum on the
:al.)xtql,\ I'am to observe that the tariff first adopted in Bengal was an ex-
pen__mental,one, and . was clearly understood to be so both by Govern-
1,1?',1?'#1"14 by the Railway Officers. I am to suggest that a similar course
E‘e followed at Madras and that the tariff now to be approved by the
Government of Fort St. George be clearly stated to be an experimental
Jnff, subject to revision by Government after the expiration of one year.
[t is supposed that the Madras Railway Company would consent to this
understanding, secing that the alternative would probably be the adop-
tion by Government of a tariff still more opposed to their own views.

I have &c.,
W. E. BAKER, Lient.-Colonel,
_ Secretary to the Government of India.

‘Fort William, the 23d May 1856.

o ' FixanciaL (Raiwway) DEpARTMENT.

No. 166.
Eztract from .the Minutes of Consultation, duated 5th June 1850.

Read the following letter from the Secretary to the Governmen
.of India in the Public Works Department, 23d May 1856, No. 2322,
‘ Resolved that copy of the above letter be furnished to the Consult
ing Engineer for Railways in reference to his memoir of the 19th Feb
ruary last, and through him to the Railway Agent and Manager and tha
he be requested in communication with the Agent to preparc;> and submi
at his earliest convenience for the consideration of Government, 2 Good

Table of three Classes, the rate for thelowest Class being somewhat low
er than the lowest in Bengal.

15t Clags.coveennenss 1 6

2d ClasSes . vueeeeen o 9

34 Classeeseeeerees O 4 .
Pesidcs a elow or goodspace Train,
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— 9, Tt will be observed that the scale of
A P Passengers Fares is to stand as sanctioned by -
the Supreme Government under date 28th
November 1855.

3. The rates for Horses, Carriages,

Live Stock, &c., have still to be submitted by the Railway authorities.

4, The Supreme Government it is remarked have suggested that

the Tariff now to be approved by the Government of Fort Saint George
be clearly stated to be an experimental one, subject to revision by Go-

ernment after the cxpiration of one year. It is presumed that this
arrangement will be acquiesced in by the Railway authorities, and itis
observed that a similar course has already been followed in the Bengal

line.

T. PYCROI'T,
Chief Secretary to Government.

Mapras RaiLway CoMPANY,
AGENT AND MaxaGeR’s OFFICE.
15t Marcu 1856.
No. 148.

Frox Masor T. A. JENKINS,
Agent and Manager. .

To LicvrenaNt CoroNer T. T. PEARS, c. B.

Consulting Engincer.

Sir,
I. In accordance with the orders of the Government, Extract

Minutes of Consultation, No. 12, dated 11th January 1856, communica-
ting a letter from the Secretary to the Government of India, Financial
Railway Department, No. 2746, I have the honor to submit a Table of
_*Fares for Passengers, and *Rates for ‘Goods, together with *Bye Laws
proposed to be used for the regulation of the Traffic upon this line of
Railway. : ' S ,
2. You will observe that the Passengers’ Fares are those adverted
toin para: 2 of the order of Government and that

3. The Goods Rates are founded upon the Schedule of Rates
actually in force at the present time on the East Indian Railway.

.

* Sec Appendix A, C, B.
r
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Vtunity to the Dircetors of the Company for their instructions ; and re-
questing finally that the Government may be pleased to allow the sub-

ject (respecting the 4th Class passengers) to stand over pending the .

receipt of those instructions.

In reply, I have to observe, that while the letter now under ac-
knowledgement refers to a late order, the subject of the 4th Class passen-
gers has been for some time under considera-
tion and discussion ; that while it appears that
by the earliest opportunity after receiving the order of the 11th January
you solicited the instructions of your Dircctors thercon, you in a letter
dated the 15th March requested to be informed of the amount proposed
for the terminal charge on 4th Class passengers, to enable you to have
the fares for this class of passengers prepared ; that to my letter pointing
out that this terminal charge might with
greater propriety be suggested by yourself,
I have not been favored with reply and consequently the tables, &ec.,
forwarded with your letter of the 15th March, being still incomplete,
have not been submitted to Government.

224 April,

No. 180, dated 4th April 1856.

Under these circumstances, and with further reference to the con-
cluding passage of your letter, No. 238, of the 20th ultimo, now before
‘Governmeént, I would suggest to you the propriety of preparing without
delay the table of fares for 4th Class passengers. The orders of the
Supreme Government being thus fully complied with, your scveral
letters upon the subject will be laid before this Government, and you
are of course at liberty to make such further observations as you may
think proper in support of your proposal to suspend a practical carrying

out of those orders, until the instructions of your Directors shall have
been'received.

I have &ec.,
T.T. PEARS,
Consulting Engineer for Railways.
Camp Coimbatore, 15th May 1856.
’ (True Copy.)

T. T. PEARS,
Consulling Engineer for Railways:

‘Mvadras, 7th June 1856.

. Mabrss RatLway,
, 97tu May 1850.
No. 323.

Trox Muor T. A. JENKINS,
Adgent and Manager.

To LizvrENaNT Corover T. T. PEARS, c. ».,

Consulting Engineer for Ruailways.
Sir, o
In obedience to the orders of Govern-

ment as per margin and with reference to your
letter, No. 229, dated 15th Instant, I have the honor to forward a state-
ment of 4th Class rates with a Terminal charge and annex a copy of -
a letter, No. 100, dated 26Gth May, from the Traffic Manager in e\p]mla-
tion of the latter.

No. 111, dated 22d April 1856,

2. Being given to understand that the subject of the 4th Class
Fares has been under the consideration of the Directors of this Company,
I request that you will have the goodness to solicit the Government to
allow the question of the establishment of a 4th Class Passenger rate
to remain in abeyance pending the receipt by me of orders from the
Directors of the Company.

3. As stated by me in my letter, No. 24+, dated 50th ultlmo, Twas
under the impression that it had never been contemplated by this Com-

‘pany to submit for the approval of the Government a proposition to try

the experiment of conveying 4th Class Passengers; consequently in
now obeying the orders of the Government, I respectfully beg that this
act of mine may not be deemed binding upon the Company mnor act

prejudicially to such steps as the Board may determine to adopt in re-
ference to this matter.

I have &ec.,
T. A. JENKINS,
Agent and Manager.,

Submitted (with Observations) for the orders of Government.
T. T PEARS,
' Consullmg Engincer for Railways.
T° THE CHIEF SECRETARY to GOVERNMENT,
Fort Saint George.
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Mabpnras Ranway,
Trarric DevarTyest,
261 Mav 1856

Esa,
) .Tra_ﬁfc HManager.

Agent and Manager.
o Iha\e &e’hohpt to acknowledge the receipt of your letter, No. 43,
of ‘the 2Ist" Instant, enclosing copies of letters from the Consulting
»Engineer for Railways, Nos. 180 and 229.

~¢.2. Incompliance with the instructions of Government conveyed
in yourletter, I enclose a statement herewith of 4th Class Passengers
Fares. '
8. Youwillsce thatit is computed in accordince with the principle
coritained in 6th para : of the instructions of the Supreme Government,
communicated in Extract Minutes of Consultation, No. 12, of 1ith
January 1856, to the division of 4 part of a Rupee.

~4. T have considered the small Terminal charge adverted to in the
letter of the Consulting Engineer, No. 180, paras: 2and3, and beg tosay
that I'can scarcely come to a satisfactory conclusion as to what the Tes-
minal charge should be. . '

" 5. If we consider the Terminal charge on Goods, as in force upon

the East Indian Railway, we find the charge for a minimam weight of
32 maunds is 8 Annas, if a larger quantity, say for instance a Waggon
load be conveyed, we should receive a Terminal charge of Rupecs 2-15-T,
if this be divided over 60 Passengers we should find a Terminal charge
equal to nearly 10 Pice for every 60th part of 7 Tons.

6. Ifany other description of Traffic be analysed, it will be foundthat

the rate far exceeds any charge we could possibly make as a Terminal
to bring the 4th Class equal to the rate at which it is carried.

7. Taking all circumstances into consideration however I beg to
propose that a Terminal Charge of six (6) pie for each Passenger book-

ed be made, and that no less charge be made than one Anna for any
Passenger for any distance. ' -
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3. Actuated by a sense of duty I beg to observe that I donot con-
sider it advisable to establish so low arate as that proPosed for 4th
Class Passengers, as it will in my opinion be highly detrimental to the
other classes, particularly to the 3d, as Lthink in this Country, where the

‘Natives do not appreciate the value of time, they will generally avail

themselves of the lowest rate.
I have &c.,
H. A. FLETCHER,
‘ raffic Manager.
(True Copy.)
T. A. JENKINS,
Agent and Manager.
MADRAS RAI LIWAY.
STATEMENT OF FOURTIX Crass PASSENGERS IFARES Froym Mapras.

} | i

i | Terminal] Total

,D}{itiill::e Stations. Amount. ‘ charge. | charge.
Rs. (A iP. Ay b le. AP
31 |Perambore......cceeeees cueas O‘ 6 ... | .6 1l gt
7% |Red Hills Road..oeeeeieenns 1o .. 6 ue
18, |Avadyeuciercreeeirraiarasaanes e 19 6 23
18  |Tinnanore..c.ccceeceracansonse e | 2 8. 6 g o
26 |Trivellore..c.e. cevevacurorares i o188 6 59
291 jCudumbatore..ceeveces o 3 9 . 6 il
364 |Chinnamapet........eun ceaeees SR I A 6 g o
452 |Companypet....s. veurareseses § 9 . 6 o 3

56 {Sholinghur........... cererenes 7 0 6 REN
631 JATCOL veienirirenienacsnsonaanes ( 8 3 6..189

T—.‘A. JENKINS,
Agent and Manager.

o ~ No. 108.
" On letters (No. 148,- 244, and 323} from the Agent and ﬂ[amfger o_):)i/ze
Madras Railway Company, dated 15th March, 80th April and Qith
. May 1856. '
OBSERVATIONS BY THE CONSULTING ENGINEER. .
With reference to the order of Government in the Financial (Rail-
way) Department, No. 12, dated the 11th January 1856, the Agent sub-



;}fmnts for 1pproval iab}es nf proposcd rates for passengers and goods, &e.
~on the Madras leway, . The Agent’s first letter is dated 15th March
rand the delay in'laying. these _papers. before Government has arisen in the
‘ ﬁ‘,ﬁrsL instance, from the papers not Jincluding a table for 4th Class passen-
gers, and secondly, from the expectation, that further orders on the sub-
Ject would be received from the Supreme Government.

e As ‘the line i is not’ yet 1cady for opening, and the tables were
_ordered to be framed accordmc to definite instructions, neither requiring
~ or admitting of any further discussion, no inconvenience appeared likely
to result from the delay ; and I thought it bcttcx to lay the papersina

complete form before Gov ernment.

3. The table of fares fDr passengers as now submitted with that for
* Pareels, Horses, Carriages, Palankeens and Dogs, is now complete, and has
been drawn up in accordance with the order

of Government conveyed in E\tmct above
referred to.

No, 12, 1ith January 1856.

In a subscquent order, Government dirccted that the rates for
Carriages, Horses, Dogsand Live Stock being
not yet settled, the Railway Agent may if he
sees fit adopt those recommended by Mr. - Fletcher.

No.111, dated 22d A pril 1856.

5. The Agent in replying to that order has not suggested any al-
teration in these respects, and the charges for Carriages, Horses, Palan-
keens and Dogs are, in the accompanying table, framed in accordance with
the Bengal tables, dated 7th December 1855, which were, I believe, not

before Government at the date of the above

order. ¥

6. I would now recommend that these tables for passengers 1st, 2d
3d and 4th Class be approved, as also those for Parcels, Horses, Carriages,
Palankeens®and Dogs; and at the same time that the Agent be informed,
that these rates are to be considered experimental for the period of one
year from the time of opening ; after which they will be subject to revi-
sion, should the Government desire it.

No, 111, dated 22d April 1856.

7. 'With regard to the goods, &c. I am now in communication with
the Agent on the subject of the order of Government, No. 166, dated 5th
June 1856, and hope to be able to submit a revised scale of charges in®
few days.

' [ ]
8. It may not be considered necessary that I should say anything
more on the subject of* the 4th Class passengers alluded to in Major
Jenkins' lettér,_ I should o‘nly therefore observe briefly that T consider,
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in all respects, ex'cept the expenseé of booking, 4th Class Passengers
among the cheapest commodity the railway ‘can carry. Itiseasivr -
ensure full vehicles with this than almost any other article of frcighr.
They' call for no expenditure of labour in putting or in taking out of
carriage. A ton of these will yield, exclusive of terminal charges,
about 2 Annas a mile, causing the least. possible damage to the rolling
Stock—while a ton of coals will yield, according to the tables first pro-
posed only 9 pice a mile, and will necessarily damage the Waggon to

some extent.

9. 1 would therefore remind the Agent that with the cheap and
poor Class of passengers the same expensive system of booking is neither
necessary nor desirable. I am satisfied that if the Officers of the Com-
pany would exert themselves with this end in view, they might with
ease and with perfect propriety greatly simplify and cheapen the system
of cheque, by tickets, &c., in its application to the 4th Class passengers.

10. I would recommend that the rules®

" No. 3, ; .
-l forwarded by the Agent and submitted herewith,

be also sanctioned.

T. T.PEARS,

' ' Consulting Engineer for Ratlways.
Madras, 7th June 1856. C

To T. PYCROFT, Esquire,
. Chief Secretary to Government, Fort St. George.

Financiar (Rainway) DEPARTMENT.
No.180.
Eztract from Minutes of Consultation, dated 12th. June 1856.

Read letter from Consulting Engineer for Railways, 7th June
1856, No. 108.

The Right Honorable the Governor in Council sanctions the table

°f fares for passengers including that for the fourth or slow train cla<s~
Q



_ - cnmnges, palankeens and dogs as proposed
5y; :Railway ‘Agent amf submxtted bysthe Consulting Engiecer. It
will. Imwever be dlstmclly understood that these rates are sanctioned
mly experxmentally to bem force for the peried of one year from the
late of the opemng of tbe Line and they will be subject to revision
bould the Govemment desire it at the. expiration of that time. The
3overnor in Councll also approves the proposed Rules.

iThe Agent should submit a revised table of Fares, No. ],

ucorporatmg in it the rates for the fourth or ‘slow train passenger class
oW ngen separately S

7. 8. The nght Honorable the Governor in Council concurs in the
exnarLs of Colonel Pearsin para: 9of his observations and desires that

bey. be ‘communicated to the Railway Agent and Manager and his
ttention be called to them.

(True Extract)
T. PYCROFT,

Chief Secretary to Government.

Rareway DeparTMENT,
CoNsuLTiNG ENGINEER's OFFICE.

No. 287.
'roM LievTENANT CoLoner T. T PEARS, c. .

1Com;zltz'ng Engineer for Railways.
fo Masor T. A. JENKINS, D

Agent and Manager of the Madras Railway Company-.
SIR, ‘
I have the honor to forward for your information copy of an Order
L

o, 166 dated sth June 1950, OF GOVernment with that of a despatch from
the Secretary to the Government of India
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conveying instructions from the Governor General of India in Council
on the subject of the charge for and classification of  Goods” on the
Madras Railway and I have to request you will, at your earliest con-
venience, prepare and submit for sanction a table of rates prepared in
accordance with their instructions, the lowest rate being somewhat lower
than that in Bengal which is § pie per maund and the whole being

divided into 3 Classes.

2. As regards the classification, I would suggest to you something
like that shown in the accbmpanying table, for the lowest class of
which it appears to me that } pie per maund per mile would bea
reasonable charge to begin with, though not so low as in my opinion goods
might be carried on your Railway with advantage to all concerned.

3. In the tables which have been already prepared, I find there are
191 different descriptions of ¢ goods,” many of these are of little im-
portance, and it matters little what Class they are thrown into.

* " 4 The correct classification of all these articles upon sound intel-

ligible principles would be almost impossible.

5. I conceive however that we may confidently yield ourselves to
the guidance.of the following broad principles.

That the various descriptions of goods will bear a charge in pro-
portion as their value in relation to the bulk or weight increases, that
1t is of the utmost importance to the Railway proprietors, as well as to
the people of the country, that those commodities which form the staple
product of the country should be fostered and encouraged by offering the
Railway for their transport at the lowest possible charges.

- 6. You will find that acting upon these considerations, I have

thrown into the cheapest class grain, cotton, sugar, hides and other arti-

“cles of raw produce, a reduction in the cost of carriage of these being

certain to lead to an extended production and necessanly to a larce in-
crease in the business of the Railway.

I have &ec.,
T. T. PEARq

: Consulting Engzncer Jor Ratlways.
Madfas, 7th June 1855.



Mapras RarLwar,

19711 June 1856.

No. 404,

From Masor T. A. JENKINS, ~
Agent and Manager.
To Lievurenant Coroner T. T. PEARS, c. B, '
Consulting Engineer for Railways.

Sir,

No. 166 dated 5th June 1856. E
noted in the Margin, I have the honor to for-

ward* Tables of Charges for the Carriage of Goods, and a time Table
for passenger Trains, prepared as therein called for. )

I have &c.,

T. A. JENKINS,

- Agent and Manager.

Submitted (with Observations) for the orders of G overnment,

T. T. PEARS,

Consulting Engineer for Railways.
Madras, 21st June 1856.
To T. PYCROEFT, Esquirk,
Chicf SECTelqw to Government,

Fort Saint George.

* See Appendix——with letter from 'Consuldng Engineer, No 287, dated 7th June 1856.
° [

v

‘With refe‘rence to orders of Government .
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No. 123.

On a lctter from the Agent and Manager of the Madras Railway Com-
pany, No. 404, dated 19th June 1836. ’

OBservaTioNs BY THE CoNSULTING ENGINEER.

The table of charges for * Goods” submitted with this letter has
been prepared in accordance with the instruc-
Extract Minutes of Consulta- | N )
fion, No. 166, dated 5th June, tions conveyed in alate despatch from Cal-
1856, cutta, and with suggestions made to the Agent
from this Office.

2, The Goods according to the list previously adopted are now
arranged under three classes, charged severally }, } and 2 pie per maund,

- or 6% Ples, 1 A. 11 P., 1 A. 8} P. per ton per mile.

3. Inthe first or lowest class much of the cheap and bulky pro-
duce of the country is thrown, Cotton, Grain, Salt, Sugar, &ec.

4.. The reduction in the cost of transit, as compared with the pre~
sent rates by common cart, is sufficient I think to ensure to the Railway
a very considerable share of the present traffic; and even to stimulate
agricultural enterprise.

5. Whether thesc rates may one day be brought still lower will
depend, in great measure, on the amount of work thrown on to the Rail-
way.

6. I would recommend that the Agent be authorized to adopt and
publish this table of . Goods” charges.

T. T. PEARS,

Madras, 21st June 1836. - Consulting Engineer for Railways.

To T. PYCROFT, Esquirk,
Chief Secretary to Government, Fort Suint George.

Mapras Ranway,
» Juxe 18Ttu 1856,
No. 394,
Froy Masor T, A. JENKINS,

Agent and Manager.

To Lievrenant Coroner T. T. PEARS,c B,

Stz Consulting Engineer for Railways.
, ,‘

) L With reference to Exﬁ'act Minutes of Consultation, No. 161,
“ted the 2nd Tustant, Ihave the honor to annesx a copy of a letter
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From the Traﬁic Manager in-which he recommends that the Good's
Trains shall run on alternate days, leaving Madras at 9 A. M. oh Mon-
Eiays, Wednesdays, and Fridays, and the Arcot station on Tuesdays,
Thursdays, and Suturdays at 8 A. M. This arrangement I beg to recom-
mend for the sanction of Government.

2. Should the trade be found sufficient to necessitate the running

of a greater number of Trains, I shall do myself the honor to com-
municate the same to you.

3 T annex a copy of the proposed Time Table for Goods Trains.
I have &c.,
T. A. JENKINS,
Agent and Manager.
- Submitted (with Observations) for the orders of Government.
- T. T. PEARS,

: Consulting Engineer for Railways.
Madras, 21st June 1856,

To T. PYCROFT, Esaq.,
C/m:f Secretary to Government Fort Saint George.

MADRAS Ramway,
Trarric Maxacer’s OFFICE,
Juxe 16t 1856.
No. 107.

Fron H. A. FLETCHER, ESQ o
Traffic- Manager.
To Major T. A JENKINS,

Agent and Manager.
Sir, ‘

Referring to the Extract Minute#of Consultation, No. 161, of the
2d instant, T have the honor to proposé thata good’s Train shall leave
Madrasat 94.m. on Mondays, Wednesdays and Fridays, and that a good’s
Train shall leave Arcot on Tuesdays, Thursdays and Saturdays, at 8 A. M.

I enclose the proposed times of running these Trains East.and West,

and beg to observe that the spced of ten Miles per hour including
stoppages, as ordered ‘by the Government, is a slower speed than gener ral-
ly adopted upon other Railways, probably the speed of Goods Trains
could be maintained at 15 miles per hour including stoppages, W ith
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rreater coxﬁrenience, and with very little, if any, additional cost to the
Company.

The times of departure from each end of the Line, have engaged
the attention of the Locomotive Superintendent as well as myself, and we
ire both of opinion that for general convenience the times cannot be bet-
ter sclected.

The advantages of these times are that they involve no meeting place
upon the Line with either the Last or West Passenger Trains, and they
enable us to keep open the receipt of Goods at Arcot until 7 a. M. of the
day of departure, which may be of importance, as probably the bulk
of the Goods loaded there will travel by Bandies during the night. I
think it will also be an advantage to receive Goods until 8 . a. of the-
morning of departure of the Goods Train from Madras which the departure
at 9 A. M. will enable usto do. This arrangement will also be very con-
venient as regards the working of the waggons and placing the greatest .
number at our disposal for the Good’s Trains, at each end of the Line.

‘The objection to these hours (9 A. » from Madras and 8 . . from
Arcot)'is that it will expose the Engme Drivers, Guards, &c. to the heat
of the weather during the whole time of travelling.

I have &ec.,

H. A. FLETCHER,
Traffic Manager.

MADRAS RAILWAY.

Proposed Time Table for Good’s Trains onand after Tuesday, July
1st 1856.

Tmm WEesT rroM MADRAS, Moxpay, WEDNESDAY, AND FRIDAY.

Miles, : - Stations. Train.
. ' A. M
Royapooram........... Tetsreens svsnes recaranes Dep.f 9 0
3% |Perambore....cceereee vunenee esstassermraneesasan s ] 9 25
7% [Red Hills Road.... ................................. 9 55
13 AVAdYeiriuieeennieiees cerrrrerraennressensseenennnas ~{ 10 30
18 T iNDaNOre.. eeeerreseserereeereersrsrerens sossseersens 11 0
26 ITrivellores.seers sovessevenens Cetseussnvasnsssrsnsn e e 411 48
29t |Cudumbatore....uueiverees erssasesnsanerererarensaniee 12 13
361: - {Chinnamapet.ceees o e eosvrenennees R 12 53
453 |Companypet...cus ...veeee rreerernsensrsanes cereraeaeas 1 48
56  iSholinghur.....cveeeerenes ceverues rerressranesnnses 2 35
\%i-_xkrcot ............................................... Ar1 2 30
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< "“TrarN East 1o Mapnas, TUESDAY, LHURSDAY AND SiTURDAY.

Miles. | - Stations. Prain,

EELRR : A O
o JATCOt et v e sssnresses e s sneneee s Dep 80 0
91 ISholinghur.iceeeiereniimeriiiennes venineneecnne] 8 55
194 [Companypeteeseccrs: cosersseneansssssnonecnsorennnneens 9 47

[3ed

29 |Chinnamapet.......cveeeviereesersenrnnnees covsnnnnanns! 10 37

353 |Cudumbatore. .uvivveeeriiiiiiis iiee s e s cenea 1117
391 [Trivellore..ocvs weveeensennenias o v v comeerienennnnn 1142
471 Tinnanore..c..cooveecenncnniiniioennseonnnnn. yreseenses| 1230
521 [Avady......... ereeene vese e saveieanans Cerrennens el 10
573 |Red Hills Road........ eveeiin eaee FOTSURPPPRRPRUPY [N B £
613 |Perambore.... ccovvviiiisiiiiiiiinianes cereeen 2 35
651 |Royapooram...........coee s wae TUURUIRORIND. § ¢ o IS S

H. A. FLETCHER,

(True copy.) A
: “T. A. JENKINS,
Agent and Manager

No. 124,

On a letter from the Agent and Manager of the Madras Railway Company
No. 3%, duted the 18th June 1850. '

OsBservaTiONs BY THE CoNSULTING ENGINEER.

) With reference to an order of Govem
tafﬁ?&;gﬁ}’;ﬁaﬁago)“%‘;: mert, as per margin, the Agent submits fo
Partment, No 161, dated 2d in-  approval a time table for goods trains, propos

_ ing that for the present they should run Eas
and West, between Madras and Arcot, on alternate days.

2. On Mondays, Wednesdays, and Fridays, the train would leav
Madras at 9 A. M. and reach Arcot at 3 30 p. ». On Tuesday:
Thursdays, and Saturdays, it would leave Arcot after the passenger trait
or at 8 A. M. and arrive at Madras (before the departure of the passct
ger train) at 2 30 p. ».

7 3. The Traffic Manager remarks in his letter, that the speed ¢
10 miles an hour is slower than that generally adopted upon other Rai
ways—and suggests 15 miles an hour as a speed attended with greate
convenience, and with very little, if any, additional cost.

«  Trafic Manager.
.
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4, Our object is to carry the goods at the cheapest possible rate.
When we have so much work to do that we can only perform it by run-
ning quicker, I should—within certain limiits—advocate an increase
of speed. ,

5. That carrying goods at 15 miles an hour must be more expen-

sive than carrying at 10, is indisputable. The true policy of Government

and the Railway Company isto have the line worked as cheaply as
possible ; and I can sce no good cause for wishing to run the goods
quicker than the pace first proposed.

6. I would recommend that the Agent be authorized to adopt and
publish the time table now submitted. '

T. T. PEARS,
Consulting Lngineer for Railways.
Madras, 21st June 1856,
To T. PYCROFT, Esq., :
Chief Secretary to Government, Fort Saint George.

‘ Finaxcran (Raibway) DEPARTMENT.
Extract Minules of Consultation, 23d June 1856, No. 191.

From Consulting Engineer for Railways, 21st June 1856, No. 123.
From do. do. - 2Ist June 1856, No. 124.

With the first of the above papers the Consulting Engincer for
Railways submits a table of charges for goods, which has been prepared
n accordance with the instructions recently received from Calcutta, and
with suggestions made by himself to the Agent.

2. The rates for the three classes are severally
Per Indian Maund. Per Ton.

AL P

First Class per mile, - - - 1 Pie. 0 63
Second Class do. - - - - & do. 1 15

_ Third Class do. - - - -. 3 do. 1 8%

. 3. Much of the cheap and bulky produce of the country, cotton
grain, salt, sugar, &c., falls in the first class.

4. Tt is believed by the Consulting Engineer that the reduction in

the cost of transit, under these rates, as compared with the present rates

by common cart,is sufficient to ensure to the Railway a very consider-

able share of the present Traffic, and serve to stimulate agr}cmlltural
enterprize,



5. The Right Honorable the Governor in Council sanctions the
goods rates thus j)roposed, on the distinet understanding that they are
- to be experimental only, to be indorce for one year from the .opening
of the line and to be subject to revision by Government at the expira-
tion of that period.

6. With his second paper, No. 124, Colonel Pears forwards a time
table for goods trains. It is proposed that they shall run East to West
between Madras and Arcot on alternate days, leaving Madras at 9 a. .
on Mondays, Wednesdays and Fridays—and Arcotat 8 a. ». on Tuesdays,
Thursdays and Saturdays. .The Government approve this proposal.

[d

7. The Government concur with the Consulting Engineer that
thereis no good cause why, for the present at least, the speed of the
Goods Train should exceed ten (10) miles an hour. Should the Consulting
Engineer see any reason at some future time for the speed being in-
creased he will notify it to Government.

8. The Agent is authorized to adopt and publish the Table of
Goods charges, and Train Table, Nos. 1 & 2, which he has submitted.

- (True Extract.)
T. PYCROIT,
. - o Chief Secretary to Government.

Mabpras Ramnway,
901H Juxt 1836,

No. 406.

From Masor T. A. JENKINS,
' ' * Agent and Manager.

To Lievrenant Coroner T. T. PEARS, c. B,

. Consulting Engincer.
SIR, , )

In forwarding the Rates and Fares proposed to be established on
this Railway with my letter of yesterday’s date, I overlooked the neces-
sity of bringing specially to your notice the fact that we have not means
and appliances at the ‘present time for working a 4th Class Train, and

would therefore bég to suggest that that Rate be not published for the
present,
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9, 1 begto explain that on the receipt in your last of the order.
[ the Supreme Government, sanctioning the experiment of a 4th Class
seing tried on this Line of Railway, the Board of Directors, not having
inticipated the same, had made no provision for the accommodation of
his Class of Passengers ; but I lost no time in addressing them upon
his matter. I have been informed that the Directors have addressed the
Home Authorities on the subject, and I am looking forward to the re-

sult of their reference by the next Mail.

(2]

3. The Rolling Stock which has been completed up to the present’
time, is not equal to onr probable requirements, particularly when we

include the conveyance of our permanent way materials.

4. The Carriage and Wagon Construction Department have been
engaged to the fullest extent of their means and appliances, and had
even the necessary Iron work for 4th Class Carriages been on the spot,
and their cohstruction- commenced in January last, the time would not
have admitted of their being built in addition toetlte other part of our

plant.

5. 1 therefore request that you will lay the matter before the

, ;
Government, and express my regret that through an oversight the
want of carriage accommodation for this Class of Passengers was not

previously explafued.
I have &e.,
T. A. JENKINS,
, Agent and MManager.
Submitted (with Observations) for the orders of Gov‘ernment.

T. T. PEARS,

Consulting Engineer for Railways.

Madr'as, 21st June 1856.

To Tug CHIEF SECRETARY 1o GOVERNMENT,
Fort §t. George.
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- o No. 197,

Olf a letter from the Agent and Manager of the Madras Railway Con-
pany, No. 406, dated 20th June 1856.

4 OBsERVATIONS BY THE CoNSULTING ENGINELR.

,.Thg Agent in this letter reports that he docs not possess means and
apphanc‘es at the present time for working a 4th Class Train, and suggests
that that rate be not published for the present. He seems to refer to
the carriages. '

2 " ‘
2. The sanction of the Supreme Government to the proposed 4th

Class .Fare was forwarded to the Agent on the 24th of January last ; and
Iseein the report of rolling stock finished and in hand up to the Slst
of May no mention made of 4th Class Carriages.

3. }\Iajor Jenkins speaks in the 2d para: of this letter of a reference
to the Directorson the subject. He does not state however that he made
any application for iron work for tltese carriages.

4. Among the vehicles reported ready,
or in course of construction on the 31st of May,
-1 find the following :—

See accompanying statement.

Ready. . In hand.
3d Class Carriages......16 5
Cattle Wagons..........10 0

The former differ but slightly from the Carriages required for 4th
Class Passengers, either in plan or cost, while the latter. would do
well enough on an emergency for that class of passengers.

5. The Agent says, ¢ the rolling stock completed up to the pre-
sent time is not equal to ovr probable requirements,” but this should
have been thought of before ; and appears hardly consistent with the
 submitted srith Observations opinion expressed in that Gentleman’s letter,*
‘No, 85, dated 28th May 1856, ~  No- 157, of the 19th March 1856, when he

~ proposed running mixed trains on the grounds,
suggested by the Traffic Manager, that the number of passengers or
‘weight of goods might not in the first instance be sufficient to pay the
expense of being separately run.

G. At all events supposing the stock to prove at first insufficient,
I do not see any good reason for making one particular Class of Passen-
gers suffer more than the other, or more than the goods. They should
lose no time in getting up the necessary stock, and indecd they ar¢ mak-
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*
ing good progress in that department ; and in the meantime cach Class of
Passengers and goods may fairly be expected to bear its share of the in-

convenience, resulting from present inadeq

modation.

uacy of carriage accom-

7. At all events the conveyance of Cattle may be deferred with
greater propriety than that of any Class of Passengers.

8. Ihave already requested the Agentto

publish the table of fares

complete; and have intimated to himn that should the Government ap-
prove of the actual running of Ath Class fares being postponed, it will be
easy to make the same known to the public by subsequent notification.

T, T, PEARS,
Consulti

Madras, 21st June 1856.

ng Engineer for Railways.

To tue CHIEF SECRETARY 70 GOVERNMENT,

Fo

No. 407.

Frox Masor T. A. JENKINS,

rt Saint George.

Mapras Ramnway,
alst Juve 1856.

Agent and Manager.

To Licvrenant Coronen T. T. PEARS, c

B.,

Consulting Engineer for Railways.

SIR,

1. Inadvertence to the last paragraph of your letter, No. 312, dated

19th Instant, I have the honor to state that
pared to open the first Section of this Line of

this Company is now pre-
Railway, 644 Miles from

Madras to Arcot for Traffic, on the Ist day of J uly next, with the ex-
ception, as explained to you in my letter of yesterday’s date, No. 406, of

the conveyance of 4th Class Passengers.

2. I request that you will move the Government to sanction the

Line being opened on the day abovementioned

, and that Act XVIII of



A STATEMI:NT of Rolling .S’tocl: Sinished, and that in the course of Erection aud
Construction up to 3lst May 1856

2 2
Erected. = = In the course of Erection. :-E Remmks’
eI . 8 L
8¢ 5
Sla|® S
=
==H =)
-LocomorivEs. : - Taxk LocomoTives. Passenger Engines No, 12 & 13, -8
Passengers Engines No. 1 and 2......| 2 0 2 Passenger Lngmcq No. 9, 10, ll
: : . and 1Gu.crqunre.enns serasessnnnss 4 These LEngines have been put up-
‘ - , on their wheels, and are put
Goods Engines No. 3 and 4....... s 210 2 aside for the present,
Taxk LoconoTives.
Passenger Engines No. 7,8,14,%& 15,4 2 2% 4
Goods Engines No, 5,6, 17*, 18 &19. 4~‘1* 5
£33 53
owla 3
.. BRI, In the course of = }
Finished. 3. igg; 5 Construction. ) N Remarks.
e S =
S8 | & =)=
* 1st Class English Carriagc l'. 1:3d Class Carriages............. 5* This Carriage is from England
-f- 2d Class Carriages ... ... ... 4. 4/Passenger Break Vans........ 3/ put-together here.

+ 3d Class Carnagcs 13; -3 16|Horse Box....ooviviviainns 1\t One of these from England put
Ballast Wagons ... .. .. 25...... 25/Covered Goods Wagons......| 31| together here,, the remaining
Open Goods Wagons... ... ...| 20/ 10 80'Goods Break Vans...........] 6| threc were built here in our
Carriage Trunks ... ... ... 4i..... 4 ‘Open. Goods Wagons.........{ 207 Workshops.

Hopper Coal VVagons veo tl o Biuen 5 Platform Wagons.ia.m.... eeef 121t One of these is from England
Cattle Wagons... ... ... .. 10]...... 10 put together here, the remain-! _,
Coke Wagons ... ... ... ..| 10...... 10 ing fiftcen were builtin our,
. \mG:hops |
{| Under Frames for Carriages... | 10]..... J 10 || These frames have been at-|
At MEessrs. Simrson & Co's. : tached to Carringes® receiv ed |
« § 1st Class Carriages... .. 2 0“ 2 from Simpson & Co.
Composite Carriage... 4 4 8
Madras Railway, Locomotive and Carriage (Signed) W. B. WRIGHT,
. Departments, 3lst -May 1856. Locomotive Supermlendent.
To Lievr. Cor. I\ I\ PEARS, c. 1., (True Copy.)
N . Consultm_/ ]Lngmecrfor Razlwajs T. A. JENKINS,
~. For information 16th Junc 18506. Agent and Munager.

Submitted with observations for the -orders of Government.
Madras, 21st June-1856. T. T. PEARS, Consulting Engineer for Razlwa_/s
-To Tue CHIEF SECRETARY To GOVDRNMLNT Fort Saint George.
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No. 197,

On a letter from the Agent and Manager of the Madras Railway Con-
pany, No. 406, dated 20th June 1856.

OpservaTtions BY THE CoNsULTING ENGINEER.

.The Agent in this letter reports that he does not possess means and
appliances at the present time for working a 4th Class Train, and suggests
that that rate be not published for the present. He seems to refer to
the carriages.

2. The sanction of the Supreme Government to the proposed 4th

Class Fare was forwarded to the Ag‘en£ on the 24th of January last; and
Iseein the report of rolling stock finished and in hand up to the Slst
of May no mention made of 4th Class Carriages.

3. Major Jenkinsspeaks in the 2d para: of this letter of a reference
to the Directorson the subject. He does not state however that he made
any application for iron work for these carriages.’

4. Among the vehicles reported ready,
or in course of construction on the 31st of May,
1 find the following :—

See accompanying statement,

Ready. - In hand.
3d Class Carriages......16 3
Cattle Wagons..........10 0

The former differ but slightly from the Carriages required for 4th
Class Passengers, either in plan or cost, while the latter. would do
well enough on an emergency for that class of passengers.

5. The Agent says, ¢ the rolling stock completed up to the pre-
~sent time is not equal to ovr probable requircments,” but this should
have been thought of before ; aid appears hardly consistent with the
. oot mith Obarma opinion expressed in that Gentlem:}n’s letter,*
No. 85, dated 28th M;y;'g.;g.n % No. 157, of the 19th March 185G, when he
., _ proposed running mixed trains on the grounds,
| suggested by the Traffic Manager, that the number of passenges or
\ weight of goods might not in the first instance be sufficient to pay the
lexpense of being separately run.

» 6. At all events supposing the stock to prove at first insufficient;
I o not see any good reason for making one particulav Class of Passen-
gers sixffer more than the other, or more than the goods. They should

7 lose n‘:}}i}e in getting up the necessary stock, and indecd they ar¢ mak-

<,
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ing good progress in that department ; and in the meantime cach Class of
Passengers and goods may fairly be expected to bear its share of the in-
convenience, resulting from present inadequacy of carriage accom-
modation.

7. At all events the conveyance of Cattle may be deferred with
greater propriety than that of any Class of Passengers.

8. I have already requested the Agentto publish the table of fares
complete ; and have intimated to him that should the Government ap-
prove of the actual running of 4th Class fares being postponed, it will be
easy to make the same known to the public by subsequent notification.

T. T. PEARS, .
Consulting Engineer for Railways.

Madras, 21st June 18436.

To tur CHIEF SECRETARY 1o GOVERNMENT,

Fort Saint George.

Mapras Ranway,
21st Juve 1836.

No. 407.
Froy Masor T. A. JENKINS,
Agent and Manager.

To Licutexaxnt Coroxer T. T. PEARS, ¢. B.,
Consulting Engineer for Railways.
Siz, ’
1. Inadvertence tothe last paragraph of your letter, No. 312, dated
19th Tnstant, T have the honor to state that this Company is now pre=
pared to open the first Section of this Line of Railway, 644 Miles from
Madras to Arcot for Traflic, on the st day of July next, with the ex-
ception, as explained to you in my letter of yesterday's date, No. 406, of
the conveyance of 4th Class Passengers.
2. T request that you will move the Government to sauction the
Line being opened on the day abovementioned, and that Act XVIII of
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: 185483 relz;ting; to this Railway, may be

7 1854 as rela this Ra declared as coming into force
=7 from ;he said date, the Ist July next, :

5 I have &c.,
. T. A. JENKINS,

e ' Agent and Manager.
Submitted with observations for the orders of Government.

T. T. PEARS,

Consulting Engine Railways.
Madras, 21st June 1856. ing fongineer for Railuays

To tue CHIEF SECRETARY to GOVERNMENT,
. Fort Saint George.

—

—

No. 129.

On a letter from the Agent and Manager of the Madras Railway Con-
pany, No. 407, dated 21st June 1856.

OBSERVATIONS BY THE ConsuLTiNG ENGINEER.

The Agent in this letter repofts that he is prepared to open the line

as far as Arcot on the 1st proximo, with the exception of the 4th Class
passengers.

2. It remains for the Government to determine whether with re-
ference to my report, No. 127, of this date, the opening of the Line to
the public under such conditions shall be sanctioned.

3 Gove;mrient will observe that the Agent is prepared to open
the Line to general traffic though, as shewn in his letter, No. 406,0f the

. Report, No, 127, dated 215t 20th 'instant, he believes his stock to be in-
June 1856. sufficient; but it is the 4th Class passengers

only that he desires to exclude entirely upon
that plea.

T. T. PEARS,

‘ Consulting Engineer for Railways.
Madras, 21st June 18586. A

To tne CHIEF SECRETARY T0 GOVERNMENT,
' Fort St, George.
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Finaxcran (Raicway) DEparTMENT.
No. 193.
Extract Minutes of Counsultation, dated 23d June 1856.

Read the following papers from Consulting Engineer, 21st June
1856, Nos. 127 & 129. '

The Consulting Engineer forwards a letter from the Railway Agent
representing that he has not means and appliances for working a 4th
Class Passenger Train, and suggesting that the rate for that Class be not
published for the present. ' .

2. The orders of the Government of India sanctioning a fourth or
slow train for Passengers were communicated to the Agent on the 24th
January last. His omission to bring sooner to notice the apprehended
deficiency in the rolling stock arose, it is explained, from an oversight.

3. The Consulting Engineer points out that the present represen-
tation of the Agent is not consistent with the opinion expressed by that
Gentleman in hisletter of 19th March last, when he proposed to run mix-
ed trains on the ground that the number of passengers or weight of goods
might not be sufficient at first to pay the expence.of being separately
run. He observes also that the 3d Class Carriages differ put slightly from
those required for the 4th Class, and that the Cattle Waggons would do
well enough on an emergency for that Class—and he submits that if the
stock should at first prove insufficient, there is no reason why one parti-
cular Class of passengers should suffer more than the rest, or more than
the goods—and that each Class of passengers and goods may fairly be
expected to bear its share of the inconvenience resulting from present
inadequacy of carriage accommodation.

4. In these views the Right Honorable the Governor in Council
quite concurs—and he therefore directs that the Agent be required to .
make some arrangement with third Class Carriages or Cattle Waggons
which will enable fourth Class passengers to travel at once—as the goods
and slow Class trains are to run only on alternate days there appears no
reason to apprehend any difficulty in this.

9. Under this arrangement the Right Honorable the Governor in
Council authorizes the Line being opened for Traffic as far as Arcot on the
first Proximo, from and after which date the Provisions of Act XVIII
1854 will be applicable to it.

T. PYCROFT,

Chief Secretary fo Government,
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FinavciaL (Raiwway) DEpARTMENT.
No. 199.
Extract Minutes of Consultation, dated 25th June 1856,

Resolved in reference to Despatch, Financial Railway Department,

No. 13, 21st May 1856, this day received from the Honorable the court

of Directors that the introduction on the Madras Railway of a fourth

or slow pace Passengers Train be suspended until further orders—and

that so much of the Table of Fares sanctioned by this Government under

~ date the 12th Instant as has reference to the said Train be not published,

In all other respects the Tariff for Passengers and Goods sanctioned
experimentally on the above date will remain in full force. '

(True Extract.)
T. PYCROFT,
Chief Secretary to Government.

Mapras RAILWA;’ ConPANY,

- 33 New Broap STREET,

- Loxpox, 10TH ApriL 1856.
No. 382.

Str Jamss C. MELVILL, k. c. B,
Sir,

%

The Board of Directors having had under consideration the Tariff
of Rates and Fares to be established for the Railway; in connection
with the correspondence and information they have lately received from
India on the subject, I have the honor, by their desire, to submit for
the approval of the East India Company in terms of the Contract, a

'scale of the charges for the conveyance of goods and passengers, which,
in their opinion, should be adopted.

2. The question, as the Honorable Court will be aware, has been

for sometime under consideration and discussion, and has been the
subject of very various views, by the Authorities in India. The Com-
pany’'s Agent in compliance with the request of the Consulting Engi-
neer of the Madras Government, first submitted his views on it in May
last, expressing his regret at being called on to do so, before the arri-
val of the Traffic Manager from England. The Consulting Engineer, it
appears, reported against the Tariff proposed by the Agent, (which dif-
fered little from those of the Bengal and Bombay Railways) and in favor
of lower rates for certain classes of passengers, and of one uniform

.
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low rate for goods of every description. The Government however took
a different view, and one accordant with the Agent’s, in respect to pas-
senger fares, with the important exception of their approving of the in-
troduction, as recommended by Colonel Pears, of an additional, or 4th
Class of passengers, to travel by goods trains at fares solow, as it is con-
sidered by the Company’s Officers, would not pay the working expences.
The observations and orders of the Government of India on the forego-
ing papers were conveyed in their despatch to the Madras Government,
of the 28th November last, in which a preference was given to the rates
of passenger fares proposed by Colonel Pears, (being similar to those of
Bengal,) the raising of the 3rd Class fare to 4 pie per mile, from 3 pie, the
Bengal rate, being approved however as it was doubted whether that
was a sufficiently remunefative rate to the Railway, The President in
Council, adverting to the fourth Class, proposed to accompany Goods
Trains at a fare of only 1} pie per mile, observes, « that much consider-
“ ation and more data than the Government possess, are necessary to

_ % fix the proper fare for this Class ;" that the diminution of cost in con-

veyance will be merely in the consumption of fuel, and slightly in the
tear and wear of rails, and carriages, while against this must be set the
cost of additional service and additional precautions against evasion of
payment and over riding, for which the slow pace and frequently stop-
pages (to allow the other trains to pass) would afford many facilities,
The Government of India nevertheless conclude by sanctioning the ex-
periment of a slow 4th Class Train on the rate proposed by Colonel
Pears, viz. 1} pie or § of a farthing per mile, being exactly half the
Bengal lowest fare, (of which the sufficiency is doubted) and equal in

English money to a charge of three half -pence for a distance of eight
miles, ' ’

3. The President in Council then adverting to the principles on
which Colonel Pears would define the duties of Government towards
the Railway Companies on one hand, and the public on the other, gives
his opinion * that when the Railways begin to return large surplus
“ profits, it will be time enough to consider what proportion of these
“should be applied to the reduction of fares, but that at present the
“ greatest benefit which can be conferred on India in connexion with
“Railways would be to prove beyond dispute, that they are a safe and
: profitable ifwes.tment of Capital independently of the '‘Government
“g“amﬂt%; "’ His Honor in Council therefore thinks “ that Govern-

ment should be very cautious in adopting any measures of which the

i :
) obvious or even probable tendency is, the diminution of Railway
PTOﬁts." .
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- 4. No better definition, iy e Bogra:
desired of the principles by which the dec
case should be guided, but  ty,

C o ey must beg to express their conviction,
and they trust they may convinee ¢ Honor

Rail able Court, that to make the
ailway carry passenlgders At a fare so obviously, as it appears to them,
unremunerative, would be to Jog, sight of those principles altogether.

s lumble opinion, could be
ision of Government in this

5. The Government of India
for the Bengal goods Tariff,
ing at the same time, Cq
“all dgscription§ of g

went on to declare their preference
over that proposed by the Agent, condemn-
Colone] Pegyy proposal to reduce  the rate for
00ds 10 3 deaq jevel of 8 pie per ton per mile.”

6. This dispatch of the Goy
the Agent,
January, th

ernment of India was communicated to
by the Government Copgyl ting Engineer, under date the 24th
; e Co.mpany s Traffic Manager having, in the meantime, pre-
pared and sent in a careful and elaporate report on this subject founded
on .ﬁfteen years varied eXperience in the traffic of English and Irish
Ra}lways, and .a consideration of sych of the Returns of the Indian
Railways, as he had had an Opportunity of perusing and comparing with
the working of other lines. Hjg Report, appears to the Board to be of
so practical and convincing a charactfr, that they cannot but think it
would, ifit had been before the Goyernment of India, when this question
was considered, have materially influenced and modified their opinions.
The Report was forwarded by the Agent to the Madras Government on

tChe 5th January last, and the Board trust it is now before the Honorable
‘Court,

- 7. The Traffic Manager. concurs with the Agent, and the Madras
Government, as to the rates Ist and 2ud Class Passengers, but proposes
a fare of 6 instead of 4 pie per mile for the 3d Class, for reasons to
which justice can-only be done by reference to the Report itself, and
strongly recommends that the low rate of charges (for the 4th Class pro-
posed by Colonel Pears) be not carried into practice as he is of ** opinion
* that cheap fares by carriages attached to the Goods Trains as a regu-

‘“ lar or daily arrangement, woylg prove ruinous to the ordinary Pas-
“ senger Traffic of the Railway, '

8. The Agentin forwarding M. Fletcher’s Report to Government,
cites the concurring opinions of the other Officers of the Company, also
founded on experience, against the adoption of very low fares, avows
his own change of opinion on this point, and urgently recommends that
the scale of rates proposed by the Traffic Manager be sanctioned.
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9. The following table will show the rates of Passenger Fares as
proposed by the Madras Government, as laid down by the Govcr:lnrri‘ent
of India in their despatch, and as recommended by the Agent and lra-

fic Manager of the Company.

RATES OF PASSENGERS Fares

. Per mile proposed.
Tadrs . By Government of By 1‘rafﬁc ;\‘f[anagervo i
Byylgrﬁxr\:asm(} oM India. Railway Company. ‘
[ P J— .
AP, 4 | AP d LA 1(’)- B g 1
IstClass, 2 0= 3 1 6= = 1 0 = 1% 't
9 Class] 1 0= 13| 0 9 = 13 0 6 — § |
3 Class| 0 4= 3| 0 4= 23 |
4th Class.|" 11 g*of 1 0 13 ‘1§_?f1 _

* Or § of id. (one farthing)

10, After the most careful examination of the question, and all
he documents bearing on it, the Board are decidedl): in favor of ado?tii
ug the Ist and 2d Class fares proposed by their Traflic Manager, as W¢
1s by their Agent and Manager, and approved by t%le Madras Golver;(;
nent. . The 1st Class fare is that of the Bombay Railway also. The )
Class fare proposed by the Traffic Manager and :.a.lso strqngly fcorgnexe;; t(;
ed by the Agent, though higher by one farth}ng af rfnle, t a.n txl e
1pproved by the Government of India, is in their opinion su.fﬁcwx'lt y ov
to develope the Traffic of the country, while, at the same time, 1 15‘
too low to leave a fair remuneration to the Company.

1. Itis well observed by the Madras Government in .reffareildce ti
Colonel Pears’ proposal, to begin with very low fares, that it w ou n.zr
be easy afterwards to raise them. Nothing, on the other hand, }5;331
than 1o lower them, if experience should prove them to be too high.

12. Tt will moreover be admitted that in determining th? propet
scale of fares for a country, reference should be had to its .pecuher con-1
ditions ang character, and in this view tl}e Board submit that Berrlﬁa
‘@mnot properly be taken asa standard in all points for Ma'dras. . dl:;
Tates of wages, prices, and cost of conveyance generally are higherin
batter Presidency, and therefore a higher Railway. fz.\re at Madras,h!_na);

¢ actually lowerin comparison with the pre-existing state of thing
than the smaller fare was at Calcutta.



L 13 It must also be. remembercd that the cost of fuel, which isan
- 1mportant item of charge, will of necessity be higher at Madras and fur-
ther'that the existing Bengal 3drd Class fare is supposed to have been
fixed too low. .

14. Bearing these f'tcts in mind, at the same time anxious to go
as far as they can with prudence, to meet the views of the Government
in promoting the passenger Traffic, the Board beg to propose as a middle

- course, a fare of 5 pie or §ths of a penny per mile for the 3rd Class.

15. The Board however most strongly and decidedly concurin the
opinion of their Officers, of the inexpediency and risk of introducing, as
has been proposed,.a 4th Class of passengers, to be carried with Goods
Trains, at a fare of a fractional part of a farthing a mile. They sce no
reason to think that the expense of carrying such passengers, would be
in any appreciable degree less, while the risk of evasion and fraud would,
- as the Gavernment have remarked, be much greater than in ordinary trairs
and they apprehend, that such traffic if not a source of actual loss, could
not possibly be remunerative to the Railway. Its ruinous effects on the
regular 3d Class trains also, have been foretold by the Traffic Manager,
and the Board, concurring in his views, feel bound to protest against 2
measure which they think calculate®to lead to such results.

16.  The classes and fares therefore which they have to request the
East India Company to sanction are '

Ist Class - - - -2 Annasor 3 pence per mile.
2d Class - - - - 1 Anna or 1} do do.
3d Class - - - -5Pic or § do do.

. I7. The Rates for Goods proposed by the Traffic Munager, as I
his judgment, the best calculated- to command the traffic, and develop!
the resources of the country, and at the same time, to prove remunera
tive to the Company, are as follows, the rates of the Bengal Railway 2
quoted - and approved by the Government of India, for this Railwa]
bemﬂ' prefixed for comparison.

Bengal Rates approved

Rates proposed by
by Gort. of India,

Traffic Manager.

. A ' A Pl A P d
Ist Class..............{per Ton............. 087 1 0 = 14.
2d Class...coeesurnnrs] o, ot eer 15001 4 = 2
3d Class.....,eeeel  do. st 22| 1 8 = 2
4th Class...c.......... do. ..cccee.c...(none)) 2 0 = 3
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18. No very accurate comparison can be made between the two
scales without comparing, first, the respective systems of classification,
which the Board have scarcely the means of doing satisfactory. So far
however as appears, the only material difference is in the rate of the
lowest class of goods, and this may probably on examination to some
extent disappear, The Bombay rate for this class, it may be observed
approaches much nearer to the Traffic Manager’s, being very nearly 11
pie per ton per mile against his 12 pie, or one anna.

19. It may also be observed that the average rate per ton of all
classes together for both the foregoing scales is the same within less than a
pie, the Bengal one being the higher. Its maximum rate is also higher
than that of the Traffic Manager's scale.

20. Under these circumstances, and considering the greater cost of
fuel for this Railway on the one hand, and the absence of all competition
by water carriage on the other, together with the actual state of the land
carriage of the country, the Board, with great confidence in the judg-
ment and experience of Mr. Fletcher, and the care with which he has
evidently studied the question on the spot, beg to submit the Tariff he
has proposed for goods, for the approval of the Honorable Court,

21. Not to add unduly to the length of these observations, by
noticing farther in detail, the tariff proposed by the Traffic Manager,
for the minor articles of Parcels, Cattle, Horses, Carriages, Dogs, &e.
the Board will submit his rates for them as annexed, with their request
that the same, being recommened by the Agent, and approved by them,
may also receive the sanction of the East India Company.

22. There remains an important question relating to the Traffic,
to which the Board beg in conclusion to draw the Honorable Court'’s
attentiongviz. the standard or denominational weight, to be emplo) ed
in the business of the Railway.

- 23. They regret to observe that the Government of India, in the
dispatch before quoted, have been pleased to direct the introduction for
this purpose of a new weight, termed the Indian maund, equal, it is
stated, to 82 2 Ibs. avoirdupois. It must be needless for the Board to
point out the serious inconvenience and objections for all purposes of
account, attaching to a weight composed of a broken number and frac-
tional parts of pounds, when its conversion into pounds and vice versd,
will be at every moment necessary. As the Traffic Manager remarks,
whatever scale may be laid down, the pound will be the real standard, to
and from which any other weight will in practice be converted. Had the
weight in question been known in theMadras Presidency, or in any part



of the territories through which the railway is to run, its adoption, how-
evér inconvenient to the Company, might have had its advantages. But
siich is not the case, and its addition to the many other weights in use,
can only add to the confusion of Maunds already existing. Ifa weight
of that name is to be chosen, the Board would give adecided preference
to the Madras maund of 25 Ibs. as already in use under the Government
Proclamation, 20 of these make a Candy of 500 lbs. and 4} Candies a
Ton. These weights, which are well and generally known throughout
the Madras Presidency, the Board consider far preferable for all purposes
of accouxjt, and statistics, to the proposed maund of 82 ¢ lbs.

24 ~The Board are in a position to state that the mercantile
community of Madras are decidedly averse to this change, as also, they
understand, is the Madras Government. The standard weight of the
Port, and so of all imports and exports, is the Ton ; and it is stated by
the Traffic Manager, that even the bandy owners engaged in carrying
into the districts through which the line runs, now compute their rates
for goods and parcels by the lb. avoirdupois.

25. Under these circumstances, the Board woud strongly urge the
expediency of either retaining the established Madras maund, or sub-
stituting in its stead, a- weight representing some decimal number of
pounds, or some aliquot part of a ton.

26. The Board cannot but believe that in directing the use of the
Indian maund on this Railivay, its interests and those of the public would
be sacrificed to a supposed, but unreal advantage of uniformity. It will still
be many years before the Madras and Bengal Railways run into each other,

+50 asto realise that advantage, and before thattime arrives, it is not perhaps
too much to expect that some more desirable common standard weight
may be devised than that now proposed, which the Board o%gerve has
been objected to by the East Indian and the great Indian eninsula
Railways, as well as by themselves. Against the introduction of a mea-
sure of which the advantages are so little apparent, and the disadval%-
tages so palpable, and so generally agreed on, the Board can have no hesi-
tation in requesting the interposition of the Honorable Court.

27. At the request of their Chairman, the Board beg to transmit
with this letter, the accompanying paper in which are stated his opinions
in favor of a somewhat lower rate for the lowest Class of Passengers, and

of Goods, than they have adopted, and now submit for the approval of

the East India Company.
' R I am, &c.,

J. A. WALKER,
Managing Director-

143

MEMORANDUM BY THE CHAIRMAN.

1Y
Mapras Rainway Company,

~ 33 New Broap STrEeET,

Loxpox, 10T ApriL 1856,

In determining the fares for 3d Class Passengers and for the first or
ywest Class of Goods, I think that sufficient allowance has not been made
or the state of the people, the present cost of carriage on the line of
ountry through which the Railway runs, and the difference of the value
f money in this Country and in India.

The country is chiefly agricultural, the people generally poor, and
maccustomed as well as disinclined, to travel, and when they do travel,
t is mostly on foot. The traffic in goods though considerable, is inade-
juate for the support of a Railway, and the cost of its carriage, much
ess than I believe is generally supposed. Under these circumstances it
s manifestly to our interest to create a taste in the people for travelling,
nd to promote the development of the resources and trade of the country
vy making the cost of carriage as light as possible, especially of the 3d
“lass Passengers, and the least valuable description of Goods, which will
nly bear a very low rate of carriage.

The hire of an able bodied laborer at Madras is about six pence a
lay, and of a good Mason or Carpenter a shilling,' if therefore, the fare of
he 3d Class be fixed, as is proposed, at 5 pie per mile, a day’s wages
vould carry the former a distance of only 10 miles, and the latter 20
niles, and all'acquainted with the native character will, I think, agree,
hat the Railway would not be generally used by the mass of the people
msuch terms. For Bengal and Bombay, the fare of the 3d Class is 3 pie,
»ut the Supreme Government has suggested 4 pie for the Madras Rail-
vay, because it is uncertain, it is observed, whether the fare of 3 pie in
Bengal for the 3d Class, is remunerative, I think it ought not be higher

ih.an 4 pie. My only doubt is whether it would not be advisable to begin
vith 3 pie,

Goods, according to Colonel Pears, are now carried on carts be-
“ween \Vallajahnuggur and Madras, the first 68 miles of the Railway,
lt the rate of 15 annas per mile per-ton, which is only balf an Anna
tigher than the charge proposed to be made for the lowest Class of goods
by the Railway, the same as the mean charge for the 2nd and 3d Classes,

T



xd ower:than the charge -for the fourth or hlgheat Class. In England,
>als and mmerals are carried :I'beheve, at a penny per mile per ton, and
?"_Iowest c}xarg as proposed isa penny halfpenn)

: The proposed fares ould probably ‘command all tfic traffic along
ie hne, and also aid in gradually increasing, but.not to the extent, or
ith the rapxdlty ‘which I consider advisable, both for the intercsts of
1€ Ra;l\va}, and. the adxantage of the Countr) I attach littled impor-
nce to the . o‘oservatmn that it ‘is easier to lower fares than to raise
em ; both, 1 beheve, are* equal!} easy in a country where there is no
smpetition, and our. mterest is to bring the Railway at once into favor
tth the people, and to foster the trade and resources of the country.

I concur entlrely in the mexpedlenc} of attempting to carry Pas-
ntrers at the low rate of 1} pie per mile.

- 'The rates that I \y ould propose. are, for Passengers,

1st Clnss 2 Annas or 3d. per mile.
20d do.eicerierieinegeraeiennnen.. L do.  or 1} do.
- 3rd do.;.;.............f.;......, 4 pie or a halfpenny do.

ir Goods.

- Per mile.
Ist Class.ccerssenesisdivieniennss 9 pie — or 13 penny.
24 QOuivriireneionaine s ivansnnonnee 1 & == 33 2d.
8d doveieiiiiaiiiiiiieeiieieieeni. 18 = ,, 2%
4th d0.eeecrerionaresrrssciessrsonsse 2 = 3d.
DUNCAN SIM,
Chairman.

\TES FOR PARCELS, BAGGAGE, Dogs, HorsEes, CARRIAGES aND CATTLE,
PROPOSED BY THE TrAFFIc MANAGER.

esent Scale of Charges for Parcels weighing as under by Coolies lmd
Transit Companies.

Coolie | 7 Ihs & |14 1bs &[28 Ibs &}42 1bs & bs | 14015
t s 8|56 Ibs &|84 lbs &| 112 1bs

stance. Load. | under. | under | under, | uader. | under. | under. & under.}&under.
sMiles| R+ A& P{R.- A P/R A PIR. A P.[R.A PJR. A P.|R. A PJR. A PR AP
ander. 0100050050‘050050'0100010001500150
b oo 0100050050050050010001000150‘0150
Yyw |1 80012 0012 0012 0012 o/1 8 0/ 1 8 0/ 2 4 02 470
5, | 110 0,013 0/ 013 01013 0013 o/ 110 0,110 0} 2 7 0/ 2 7Y
D, | 112 0/ 014 0/ 014 0/ 014 0014 o/ 112 0] 112 o 210 0] 2109
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Proposed Scale of Parcels rates per Madras Railway.

| : ] {Every 28
2 1\ &l14 105 &128 1bs &{42 1bs &156 1bs &led 1hs &'112 Ibs|140 TbslIbs  ia
stance. *ave | under, | under. | under. | under. | uuder. |&under.|& under. \f[‘action-

" al part,

ool AP [ AP AR AR AR R.A.P.|R.A.P.IR.A.P. R. A. P.
21

under,| 2 4 0] 46| 50|56 066076!0960010
5,.,1 2..] 46| 50| 60} 7 0]08601000126010
yoole. i 5 0({ 60} 769 0!011 00130100016
5w 2 6 0|7 0| 90|11 0;014010013601?3
Dyl 2 7 0 86100130‘100j130}170.020

Prorosep RATEs ForR BAGGAGE or TRooPs.

The Baggage of Troops when conveyed by Goods Trains tobe charged
per 4th Class of the Goods Tariff, viz: 2 annas or 3d. per Ton per
ile; when conveyed by Passenger or Special Train to be charged for
Passenger’s Luggage at the rate of 4 pies per Madras Maund per mile.

Rates For Doc.s.

15 Miles and under 4 Annas.
25 do. do. 6 do.
50  do. do. 8 do.
75 do. do. 10 do.
100  do. do. 12 do.

for every additional 100 Miles 12 do.
RaTes ror Horses.

1 Horse 2 Annas per Mile.
2 do. 3 do. do.
3 do. 4 do. do.

RaTes For CARRIAGES.
4 Wheeled carriage 4 annas per Mile.
2 do. do. 3 do. do.
Palanquin 2 do.  do.

Rates for Conveyance of Cattle.

Distance, Fuall Grown. Calves.  {Sheep, Pigs & Goats.|Minimum charge.

. Rs. | As.] P Rs. [AJP.] Rs. [ As.] P.| Rs. | As. | P.
10 Miles dolsej ol o ' 30l o0 2| 0| 1 s | o

do. o} 7! 8} 0 36 0 2 6 a | olo
30 do. ..o o| 91 4¢ o {40o. o s | o} 2 s {0
40 do. ..e....l 0 |L1] Of 0 |50 0 3 6 3 0 ‘ 0
50 do. e.......{ 0 {12) 8| o [6lo] O 4l 6] 3| 8lo
60 do. o j1ua| 4] of7ol o 50 0] 4 0] o
70 do. 1] o0} ofl olsga] o 51 6 4 8 | o
8 __do. 1120 0fojso o | elof 51 0]o




'INANCIAL RAILWAY DErarTiENT,
9 L

BT St S D 0t s D
convyencsof Goathand Pastnger which hs Divoos and the cormespondend
“state that the views which tlxe?ﬁﬁlg;ag;:‘mdgﬁgna?d ‘ i iponuence
p:x%vtzek spbjecf. are contained in their Secretary’s Ieitetfutt; 4&(.:c0mp§mylng it be f.ur-
Ir. Walker, the Managing Director.. .=« - nished to the Consulting
S R Engineer for Railways
e e ihi s - for his information.
ot 3 The Governmnent have already, under the opinion expressed by
- the Raxl_wv‘ay‘Dimctgrs and concurred in by the Honorable Court directed
> hatthe introduction on the Madras Railway of a 4th Class slr’)w pace-
ﬂPgsg)gpggfsfirTrgip.be suspended until further orders, but that in all other
gspg‘(‘:t’s;th'q ,fTariﬁ: for. Pas’sengeifs and Goods sanctioned experimentally
’r'xf.i’erfd“ate’the 12th Instant should remain in full force. '

w 4. Ordered that the- Cdrteépondence which has passed upon the
sgbj_gct of the scale of charges for the conveyance of Goods and Passen-
gers to be adopted for the Railway at the Presidency be brought to the
notice of the Honorable Court by the next mail. i

—

S o o No.. 2801.
. ann; LirvrexanT CoLonsL W. E. BAKER
L b : - ' Sécretary to the Government of India.
. To T. PYCROFT, Esaq., : '
C]ziqf Secretary "to the Government of Fort Séint George.

v V‘IRI:"ublibAWorkJ_ Department, 1 Dated the 20th June 1856.
. Railway, .
. Sir,
i dI:;m f;r;cted' to ack-nowledge the receipt of your letter, No. 141,
-dated the 14t lf.ltxmo, with enclosure, from the Agent and Manager of
the Madras Railway Company, explaining that the Table of Rates and
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Tares which he lately submitted, and which were at variance with the
recorded decision of Government, was prepared and sent in some days
before thelorders of the Government of India were communicated to
him. The%&ailway Officers therefore desire to be considered as ex-
onerated from the imputation of having wilfully disregarded those orders.
2. Inreply, I am desired to request that you will inform the
Madras Railway Authorities that the Government of India are perfectly
satisfied with their explanation and that nothing to the contrary of what
is stated, was ever imputed to them. .

I have &c.,
W. E. BAKER, Lizvr. Cor.

Secretary to the Government of India.

Fort William, the 20th June, 1856.

No. 217.

Ordered that a copy of the foregoing letter be furnished to the Con-
sulting Engineer with reference to the Extract Minutes of Consultation
of the 14th May last, No. 140, and for communication to the Railway
Agent and Manager.

T. PYCROFT,
Chief Secretary to Government.
Fort St. George, 8th July 1856. ‘
RalLwAY DEPARTMENT,
CoNSULTING ENGINEER’S OFFICE.
No. 142.

From Lizvrenant Coroxer T. T. PEARS, c. B,
Consulting Engineer for Railways.

To T, PYCROFT, EsqQuUIRE,
Chief Secretary to Government. »
© Fort Sainl George.

Sr,

Minutes of Consultation, No. 209, of the lst instant, forwarding copies

, i \ ourt with
No. 13 of 1856. of a dispatch from the Honorable C

of the Railway Company on the subject of the tariff.

I have the honor to acknowledge the receipt of an Extract from’

correspondence with the Managing Director -

'
]
Y
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No. 222,

Ordered that a copy of the foregoing letter and of the Minutes re-
corded by the Honorable Mr. Elliot be forwarded to the Honorable the
Court of Directors with reference to their Dispatch of the'2lst May, No.

18 of 1836, and in connection with the correspondence to be transmit-
ted to them by the next Mail, and that their earliest attention be solicit-

ed to the views contained in Colonel Pears’ communication on the sub-

ject of the proposed rate for the 4th Class Passengers.
(True Extract)
T. PYCROFT,
Chief Secretary to Government.

Fort Saint George, 8th June 1856. '

. Fixaxcian (Rarnway) DEpARTMENT.

No. 9 of 1856.
To Tnie HONORABLE tHE COURT or DIRECTORS.

HoNORABLE SIRS,

Diary to Consultation 14th August 1855 Nos. 3to 7. " 1. Wehave the ho
. 28th . 12, 13. . : -
2 n k4 1 $ .
" " 15th January 1856 ,, 3, 4. nor to bring under the
’ ” 25th April o 9 11,1213, . .
” i 29th o V56, consideration of yourHo-
. 20th May s 4 9to 11, . Taga
" v 10th June . 3,4 norable Coult the (.:o1res
wo 13th , > n 204,180, pondence noted in the
24th ,, » o 226,227,191, :

24th w . 233,234,193, margin, which has pass-

.o ]sst;JUIy »o }3& ed upon the subject of

i ) ’ ” 9 =24, .

. . 3d June » w 20,21 the scale of Fares and
ad 18, 19. "

. . 1st July Tl a9 Rules for PassengerTraf-

" " 8th ,,  » »19to2l fic and Goods Tariff to

be adopted for the Madras Railway. -

2. In the report which was laid before us with our Consulting Elll-
gineer's communication of the 27th June 1855, the Agent of ﬂle Rail-
way Company proposed to have, as in Bengal and Bombay, three classes
of Passengers, all to travel by the same train. The fares suggested were :

Ist Class 2 Annas per mile.
21 do. 1 do. do.
3d  do. 4 pice do.

?’;, Goods not including parcels were divided by the Agent into -
four classes to pay per maund (Indian) per mile : '

. ) Or per Ton.
.

A P, *
Ist Class 1 pice k 1
"2 ado. %, 1 3
3d do. 1 ,, Q2 2
4th do. 1% ,, 2 8

4, - The Consulting Engineer considered the Passenger Fares,
tough assimilating to those of the Bengal and Bombay lines, to be too
igh—they were higher than the rates on the English Railways, not-
Athstanding the great difference between.the average cost at which the
ines had been constructed in the two countries, and the difference of
rices and in the value of money. He strongly urged that the people
f this Presidency should be allowed the utmost possible benefit in the
se of these highways, and consequently that the rates should be as mo-
erate as practicable. Those he recommended were per mile :

A. P
Ist Class 1 6
2d do. 0 9
3d do. .0 4

Jesides which he proposed to have a fourth class or slow train to
ravel with the goods train, at the rate 11 pie per mile to be calculated
owever in round numbers to the exclusion of fractional parts of an anha.
Chus the charge would be for any distance

Under 8 miles 1 Anna.
Between 8 & 16 miles 2 do.
Between 16 & 24 miles 3 do.

5. Colonel Pears objected to the Goods Tariff propos-
d ‘by the Railway Agent as too high, and needlessly com-
llfcated. He would have only one rate, viz. 8 pice per ton per
nile, to be chargeable by weight or measurement according to
the option of the Company. Parcels would

ate,

Fewellery, , * form a scparate charge, and so would Specie
i\‘vatches’ . L.
locks, &c, . and the other more valuable articles noticed

. " by the Agent;
8. Lastly ColonelPears adverted to the standard of Weight which
V.ad been orfiercd‘by the Supreme Government for all Indian Railways,
1%. the Indian maund of 40 Scers of 80 Tolahs—a weight not known
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© in this Presidency. He submitted that if it should be considered dedrable
to introduce the English - avoirdupois scale, no better opportunity could
be found than was now presenteds One great advantage would be that
the accounts and returns of the Indian Railways would b¢ prepared in

a form similar to that of all the railways in the United Kingdom and the
Colonies, and not in weights unknown out of India.

7.  Having given our best consideration to the observations of the
Agent and of the Consulting Engincer, we observed that we were not
disposed to object to the rates proposed by the Agent for the first and
second Class passengers, which did not seem to us unreasonable nor high-
cr than would be paid by the parties, European and Native, likely to
travel in those classes. Neither could “we quite agree with Colonel
Pears that beginning with low fares, it would be casy to raise them after-

wards. In the rate for the third class, the Agent and Consulting Engincer.

. concurred.

‘8. We however entirely coincided, in Colonel Pears’ views of the
propriety of having a slow train attached to the Goods train or running

scparately at the goods train pace, at very'low rates, so as to give the .
benefit of the rail to the lowest orders and make its advantages felt as,

extensively as possible. 'We approved the rates proposed by the Con-
sulting Engineer for the slow train as specified in para : 4 of this Despatch.

9. Wealso entirelyt concurred in Colonel Pears’ proposal that (with
certain exceptions to be charged at special rates) all goods should be
carried at the same rate determined by weight or measurement at the
choice of the Company. 'We approved also the rate recommended by him,
or 8 pice per ton per mile. It appeared to us that the classification

proposed by the Agent was complicated and inconvenient and such as
could scarcely be. carried. out in practice.

10. * It will thus be perceived that we were on the whole in favor
of the passenger rates recommended by the 'Agent, but with a fourth or

slow train class ata very low fare, and a single rate of charge 8 pice per
ton for goods. . . .

_ 11. In submitting the reports of the Railway Agent and Consult-
ing Engineerwith our own views on the subject to the Government of
India, we at the same time brought under their consideration the ques-
’ci’gﬂ{1 adverted to by Colonel Pears in the concluding para : of his observa-

which™ "\\tiz : as to the system of Weights to be used on the Madras Railway-

e, considered to be one of much importance,  The Indian

.
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mzxux\(l, as Colonel Pewrs has remarked, is unknown in this Prescidency.

- — . “The  Madras  standard
Mudras weights Avoirdupois, Troy. iweights " fixed by the
.ii Ibs,{ozs.} drs. 1bs, 3\ o7s. ldw tslPrOCIamat.’lon of 1846 are

1 Tols.! ..
3Tol:xs=ll’ollnms.\
40Pollams=1Vissi 3
8 Viss=1 Maund. | 24 j 1

.. 65828 .. 1 .- | 75 |given in the margin, DBut
t] oagesi o o1)2d

1] 5918 3] 9

0| 155324 30

these, though ordered to be

employed in all Govern-

ment transactions, are by no means in general use among the people—the
local weights and measures, as observed by Colonel Pears, differing all
over the country in every District and almost in every Talook. The use.of
the English avoirdupois weights on the Railways would be attended with
this advantage, that it would enable a comparison to be made between tl‘u,-
English and Indian Railways—the return of cach being drawn out in
terms of 2 common standard. We at the same time observed to the Go-
vernment of India that we should however greatly prefer the adoption
of a system of weights and measures for all India, which, like that of
Trance, should rest on a scientific basis and be adapted to the decimal
scale—but that we were not inscnsible to-the difficulties which beset
the question. oo

12. The Consulting, Engineer had further proposed in his com-
munication of the 27th J une 1855, para: 40, that the consideration of the
rules forwarded by the Agent for the orders of Government should be
postponed until the arrival of the Traffic Managers in this country,
whose experience in these matters would prove of great assistance in the
discussion of the subject. ‘

13. We thought that the adoption of some of these Rules might be
advantageously deferred, as suggested, but that there were others which,
In order to ensure the convenicnce of the Public, required to be arrang-

. * IS
“ed at once. 'We observed that the conveyance of pgssengers’, luggage

by railroads in England was often attended with much inconvenicnce,
delay, and confusion—and we were of opinion that all' this might be
obviated by system, regularity, and a little attention to the comforts of

the passengers.

14, The Agent very properly proposed to require passengers to
pay for their luggage, except any small parcel which could be placed
under the scat of the Carriage occupied by the owner. He, however, at
the same time seemed desirous of avoiding any responsibility on the
part of the Railway Authorities for articles conveyed by them.

\
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-+ 15, We remarked that onsome of the continental railwayy the
arrngements for the conveyance of luggage were very complete. Lug-
8age was weighed, booked, and paid for, and was then placed entirely
~under the charge of the Railway Officers-—the passenger, saw no more
Of it until lie arrived at the place of his destination, where on shewing
his ticket which he received at the starting point and on which all his

* packages were described and numbered, they were returned to him.

16." Another great convenience for passengers, we observed, would
be to provide a room in which they could leave any articles they might

not desire to carry with them, a small payment being charged on that
account, ‘

17. The Agent appearsd inclined to leave the delivery and even

PaCking of godds to be undertaken, as a matter of accommodation to

" parties, by the Railway Company—and then it was to be performed by

them or not as might happen to be convenient. We thought that no

uncertain or indefinite course should be adopted on this point, and that

the Railway Company should either undertake to do it positively or
decline the work altogether. ‘

18. We requested the Consulting Engineer to communicate these
Views to the Railway Agent.

19, In their letter of the 28th November 1855, the Government
of India communicated their views and orders upon the scale of Fares
and Rates for the Madras Railway.

: 20. For passenger fares they appr‘oved the scale proposea by
. Colone] Pears, which, they observed, was the same as that for the Bast
Indian Railway, except that his 8d Class farc was higher by a third.

21. They also approved Colonel Pears’ proposition for a 4th or
" slow train running with the goods trains, or at the goods trains pace and at
1% pie per passenger per mile, but did not agree with him that the pay-
ment should be in whole annas, They desired that * the fare table
should be calculated to the nedrest pice a small and- uniform terminal
charge being added.” , ‘
99, Tor goods, the Bengal goods Tariff was to be adopted as a very
proper one for a commencement, though it might hereafter be found pro-
fitable and therefore expedient to lower the first Class from 13 to 1 pie
per maund per mile. The Tariff submitted by the Madras Railway
Agent was. thought too much subdivided and generally too high, and
Colonel Pears’ proposal to fix the rate for all goods at 8 pice per ton
per mile was not approved, : '
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' Q.‘E‘.« Tor Carriages, dogs and live stock, it was observed by the
sovernmens of India that the rates that had been proposed by the
[adras Agent were identical ‘with those in force for Bengal, but it was
stimated that these rates were under revision in Bengal, and a detail of
he proposc}l rates was annexed.

o4, The parcel Tariff proposed by the Madras Railway Agent was
pproved, and that proposed for the East Indian Railway was also given.

a5, With respect to thc remonstrance made by Colonel Pears
egarding the standard of Weight to be used on the Railway, the Su-
sreme Government furnished us with Copy of their reply to a similar
eferencefrom Bombay, explaining their views on the subject and ob-
erving that the prescribed standard must be adhered tdh

96. 'The above letter from the Government of India was furnished
o the Consulting Engineer, and he was requested to call upon the Rail-
vay Agent to submit a revised table of fares for passengers, goods,
worses, dogs and parcels, according to the rates sanctioned by the
Government of India, and also, after communication with the Traffic
Manager, to submit a set of Rules and Regulations.

27. WithhisMemoir of the 19th February 1856 the Consulting En-
gineer forwarded a Report of the Traffic Manager received through the
Railway Agent and concurred in by that Officer. The Traffic Manager
objected to the passenger fares recommended by Colonel Pears and sanc-
tioned by the Supreme Government, as too low, and submitted a scale
of his own which agreed with that originally proposed by the Railway
Agent for the two first Classes, but was higher for the third. The three
scales were per mile. '

Colonel Pears sanctioned by

the Government of India. Railway Agent. | Traffic Manager.

. P A. P, A. P.
Ist Classo,uenenss 1 6 2 2 e
%W dowvrerne .. 9 ) 1 )
Sd do.l.ll."l.l ‘ll' 4.' EE N 4 s 6

28. To the fourth or slow Class, he objected altogether and entered
pon an ‘elaborate discussion of the evils of low fares.
: w '
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- 29. - For parcels, dogs, horses and carriages, the Traffic. Manager
submitted rates of his own, so also for cattle, sheep, goats and pigs.
These he stated to be lower than those charged on the other Indian Lines.

30. “For the goods he proposed four Classes:

Per Ton. Per Maund. .
_ D,

The first Class per mile 14....c0cuvuveirenennenn... .44 Pice.
Second......do........ L e 08
Third......eedoueurees @uvvvviree vevceeeeens 13,
Fourth......do........ Sieeiiniens cerrenaenes . 88

PerMound  Benghl Tarif, This Tariff dxffered.somewhat‘from the Ben-
. perCI}IxIe. Pic. gal goods Tariff which had been ordered to be
2; ;,is - gg; _gg adopted, as being  very proper for a com-
SdN do........... lor I. mencement, being somewhat lower in the

o fourth class. . L2 .
highest, and higher in the lowest class of

goods.

31.  All the Tables drawn up by the Traffic Manager were framed
according to his own views of what the rates should be.

32. We observed that the Passenger fares and the goods and par-
cels tariff had been decided already by the Government of India, who
had also determined that there should be a slow or goods train on the
rate suggested by Colonel Pears and that the only rates they had left

~open to consideration were those for carriages, horses, dogs and live
“stock. , ‘

33.  We expressed our doubt whether the Supreme Government
would be disposed to reconsider their opinions in regard to Passenger
fares or the 'slow Class train, and as we did not see the least occasion to
re-open this part of the question, we desired the Consulting Engineer
to call upon the Railway Agent to comply with the requisition made in
our Proceedings of the 11th January 1856, by submitting a set of table:
which, as regards passengers’ fares (including the slow train) goods Ta-
1iff, and parcel Tariff, should be framed precisely on the rates for passen:
gers, goods and parcels already sanctioned by the Goveﬂm;ent of India

34. The rates for carriages, horses, dogs and live stock not having
been settled, the Railway Agent was instructed that he might, if he sav
fit, .adopt those recoramended by the Traffic, Manager—and the Con
sulting Engineer was requested, in laying them before Government, t
make upon them any comment that might seem to him to be called for
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535\. Meanwhile we forwarded these reports to the Government of
‘ndia for«their information, and requested their particular attention
o the remarks offered by Colonel Pearsin the concluding Paras: of his
ery able ‘Memoir on the proposed Goods tariff, especially to the
acts, stated in paras : 129 and 130, that the charges to which all the chief
rticles of produce and traffic in this Presidency would be subjected by
he proposed goods tariff were as high and in some cases much higher than
hose for which they could now be-carried by common cart on a good
oad.. The conclusion which Colonel Pears had drawn from these facts
vas in our opinion so inevitable that, reluctant as we were to reagitate
he question, we felt it nevertheless incumbent upon us to solicit its
econsideration and to express our hope that the low and uniform tariff
‘or goods advocated by Colonel Pears might yet recommend itself to
he approval of the Supreme Government as better adapted to the re-
sources of this Presidency . and to the condition of its people, than the
more complicated and higher tariff which, doubtless, for very suflicient
reasons, had been’introduced in Bengal.

36. We further observed that the circumstance, that rates once
fixed cannot apparently be changed authoritatively, except on a contin-
gency not likely fora long time to be realized, rendered caution in
their original determination doubly needful, and that this and the great
importance of the question must be our apology for recurring to a subject
on which the Supreme authority had already given a deliberate opinion.

87. In their reply of the 23d May last.to this refevence, the Go-
vernment of India informed us that they were disposed to allow great
weight to the arguments contained in the Consulting Engineer’s Memoir,
and that they considered that Colonel Pears had successfully démon-
strated the fallacy of the'arguments on which the Officers of the Madras .°
Railway had based their proposals for a- high scale of charges for the
conveyance of passengers$ and goods, that they had hitherto desired to
establish the lowest tariff on which a small margin of profit could fairly be

expected, and were prepared to support this Government in following
the same principle.

38. The scale of passenger farcs, they remarked, might stand as
approved in their letter of the 28th November 1835.

389, In regard to the Goods Tariff, they observed on the first of the
questions involved in the reference: whether there shall be a graduat-
ed or an uniform goods tariff ? that they were unable to modify materi-
ally the former decision of the Supreme Government—that neither the
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cost of conveyance nor the insurance risk were the same on all dgserip-

tions of goods, and on this account alone it would be unjust tp insist on

a uniform charge. - They however considered that it was not necessary
to have more than three ratesfor goods.

o

40. With respect to the second question. To what point the

charge may safely be lowered before the cost of working the traffic has

been experimentally ascertained ? they thought that the rate for the

. lowest class of goods might be fixed somewhat lower than the lowest

in Bengal, which was 3d, of a pie per maund per mile. The distribution
of goods under the 3 Classes, and the determination of rates for the higher
Classes, they left to the judgment of this Government.

41." In reference to the opinion entertained by this Government
that under the Contract between the East India Compauy and the Rail-
way Companies, the tariff once authoritatively sanctioned could not be
lowered until the net profit amounted to 10 per cent per annum on the
Capital,. they observed that the Tariff first adopted in Bengal was an
¢ experimental” one, and was clearly understood to be so both by Go-
vernment and by the Railway Officers, and they suggested that a similar
course should be followed at Madras and that the tariff to be approved
by this Government should be clearly stated to be an experimental one,

subject to revision by Government after the expiration of one year.

- 42. We communicated the above letter to the Consulting Engincer
and requested l}lm, I communication with the Railway Agent, to pre-
pare and submit for the consideration of Government, a goods table of

three Classes, the rate for the lowest Class being somewhat lower than
the lowest in Bengal. : |

Per mile, 43. We at the same time observed that

: AP s s’ fares wi as
lst Classnn.. . the scale of passengers’ fares was to stand &

e 18 . .

2;3 go i o 9 sanctioned by the Supreme Government, and

i?»esiqes?;"s.félé'};}'f wools gac‘é that the rates. for horses, carriages, live stock,
train, &c. had still to be submitted by the Railway

authorities.

44 Undei: date the 12th ultimo we sanctioned the table of fares
for passengers, (including that for the fourth or slow train Class) and that
for parcels, horses, carriages, palankeens and dogs, as prepared by the

. Railway Agent, and submitted by the Consulting Engineer in accordance

- with the foregoing instructions ; and desired that it should be distinctly

ll.mderstood that these rates were sanctioned only experimentally to be
in force for the period of one year from the date of opening of the Linc,
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and that they would be subject to revision, should the Government desire
it at the expiration of that time. We also approved the proposed Rules
recommended by Colonel Pears in his communication of the 7 th Ultimo.

45. We-further desired that the Agent should be required to sub-
mit a revised table of Fares, No. 1, incorporating in it the rates for the
fourth orslow train passenger class. '

46. With his communication of the 21st ultimo, No. 123, the Con-
sulting Engineer for Railways submitted a table of charges for goods,
prepared in accordance with the instructions received from the Govern—
ment of India and with suggestions made by himself to the Agent.

47. The rates for the three Classes were severally

Per Indian Maund.  Per Ton.

Tirst Class per mile cooeueenne 1 pie 6{ pies.
A. P.
Second Class AOururannronss 1., 1 13
Third Class doceciiiannnns i 1 8¢

48. Much of the cheap and bulky produce of the country, cotton,
grain, salt, sugar, &c. was included in the first class. s

49. It was thought by the Consulting Engineer that the reduction
in the cost of transit under these rates, as compared with the present
rates by common cart, was sufficient to ensure to the Railway a very

“considerable share of the present Traffic, and even to stimulate agricul-

tural enterprize.

50. We sanctioned the goods rates thus proposed on the distinct
understanding that they were to be experimental only, to bein force
forone year from the opening of the Line, and to- be subject to revision

_ by Government at the expiration ot that period.

51. With his second letter of the same date, No. 124, Col. Pears
forwarded a Time table for goods trains. It was proposed that they
should run East and West between Madras and Arcot on alternate days,
leaving Médras at 9 A. M. on Mondays, Wednesdays and Fridays, and
Arcot at8 a. M. on Tuesdays, Thursdays and Saturdays. We approved
of this proposal, and authorized the Rainay Agent to adopt and pub-
lish the Table of Goods charges—and Time Table, Nos. 1 and 2, submit-
ted by him, '4

52. The Consulting Engineer subsequently forwarded a letter from
the Railway Agent, répresenting that he had not means and appliances
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for working a 4th Class Passenger Train, and suggesting that- th; rate '

for that class should not be published for the present. . S

53. The Consulting Engineer pointed out that the representation-

of the Agent was not consistent with - the opinion expressed by that’
Gentleman in his letter of 19th March- last, when he proposed to run -

niixed trains on the ground that the number of passengers or Welght of

goods might not be sufficient at first to pay the expense of being sepa-

rately run. He observed also that the'3rd class Carriages differed but
slightly from those required for the 4th Class, and that the' Cattle wag-
gons would do well enough on an emergency for that class, and he, sub-
mitted that if the stock should at first prove insufficient, there was no

reason why one particular class of passengers should saffer more than the

~ rest or more than the goods, and that each class of passengels and goods

- might fairly be expected to bear its share of the inconvenience resulting -

from present inadequacy of carriage accommodation. /

54. In these views we expressed our entire concurrence, and there-

fore directed that the Agentshould be required to make some arrange-.

ment in the third class carriages or cattle waggons which would enable
fourth class passengers to travel at once. -~ As the goods and slow class
trains wer to run only on alternate days, there appeared to us no réason
to apprchend any dxfﬁculty in this, | o

55. Under this arrangement we authorized the line beingopened for
traffic as far as Arcot on the first Instant, from and after which date
the provisions of Act. XVIII—1854 would be applicable to it.

56. Wehave since received— on the 25th ultimo—your Honorable
Court's Despatch of the 21st May, No. 13 of 1856, forwarding copy ofa
correspondence with the Directors of the Madras Railway Company on
the subject of the charges for the conveyance of Gogds and’ Passengers
which the Directors are desnous of adopting for the Raxlway at thxs Pre-
mdency

57. The Proceedings now reported will acquamt your . Honorable
Court fully with the views entertained by us and the Government of

India on the important questions discussed in this correspondence, We '
have now only to state that under the strong opinion expressed by the
Railway Directors and concurred in by your Honorable Court, respectmff :
‘the 4th Class or'slow pace Passengers’ Train, we have directed that its
introduction be suspended until further orders, but that in all other res- -

_pects the Tariff for Passengers and Goods sanctioned by us under this

order of the Suprcmﬂ Government éxperimentaliy should remain in full

Loaant S e
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W cannot however but trust that the papers now laid before your -
Honorable Court and especially the masterly Memoir of our Consulting
Engineer may serve to remove the objections which have been entertain-
ed to the cheap and slow pace Passengers’ train, and that we may speedily
receive your authority for carrying out a measure without which the
effects of the Madras Railway will in our opinion be but very imperféct-
ly developed—and the benefits conferred by it fail to reach the mass
of the people of this Presidency. .

59. After theabove paras: were written we received from our Con-
sulting Engineer a further paper on the subject
of the cheap and slow class train, a copy of
which and of a Minute recorded by the Hon-

In Consnltation‘, 8thJ uly 1856,
Nos. 256, 260, 222, -

" orable Mr. Elliot in support of Colonel Pears’ algunients, we transmit

herewith, and beg to solicit for these documents the serious consideration
of your Honorable Court.

60. We take this opportumty of adding that the Madras Radwa.y
wasopened for Public Traflic on the firstinstant.
HARRIS,
PAT. GRANT,
WALTER ELLIOT,
H. C. MONTGOMERY.
Fort Saint George, 8th July 1856, '

MINUTE BY THE HONORABLE W. ELLIOT, ESQ.

In support of Colonel Pears’ arguments in favor of a low rate fare
for a fourth Class train, I beg to cite the experience of the Rajah-
mundry Inland Navigation Company which fell under my observation
two years ago.

The fare for common foot passengers by the Company’s Boats was
originally fixed at 8 pie the mile, but it was soon found that persons of
the lower class would not avail themselves of the means of transport
offered by the Company's boats. It was therefore reduced to 2 pie with
alittle better success, but still not sufficient to draw many persons
of the lowest class to travel by the boats.. It was finally resolved to
fix the fare at one pie the mile, and ever since the change was made the
boats have been crowded.

PN
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"Natives.

lieve the dividends at present are still higher. o

i
H

du‘ced‘by the last reduction of fares, | i

On the day the measure was resolved upon, a party of about-

* 40 weavers wishing to go from Rajahmundry to Cocanada, a distance of
.45 miles, enquired the fa_re which was at first stated to them at the Tate
of two pie permile. They at once determined to prosecute their jour-

ney on foot ; but just then the news of the reduction to one pie having
been made known, they changed their minds, took tickets at the reduced

rate and embarked on board the canal boat.

The highest rate of an ordinary day laborer’s wagesis 2, Annasa.

qu’y, which for 28 days gives 34 Rupees a month. But this is only to
be earned where thereis a demand for work and that is only the
case near large towns or where.great public undertakings are /in pro-

. i
gress. The .common run of agricultural wages does not exceed one

‘Anna a day or 1§ Rupees a month. , i

If this be taken as the ratio of income of the great, mass of the

lower orders, it is clear that they can only avail themselves of the very.
cheapest description of carriage and that the Railway is entirely beyond__~

their means. , ,
WALTER ELLIOT.

4

The Managing Committee is composed of both Eurob?n; and

The shareholders have divided as much as 30 per cent. and [ be-

; “he native manager told me a curious anecdote of the effect pro-
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%~ _APPENDIX A '
v MADRAS RAILWAY.

OPEN BETWEEN MADRAS AND ARCOT. :

ime and Fare Tuble on and after Tuesday the 1s¢ day of July, 1856.

Times §hown in this Table are those ai/which the %‘fé);ns Zre intended to
the various Stations, but the Company cannot guarantee these Times be-
under all circumstances, nor do they hold themselves responsible for delay.
engers to insure being booked should be at the Stations 10 Minutes be-
time mentioned in the following Tables. The Doors of the Booking
ill be closed punctually at the bours mentioned in these Tables, after
person can be admitted. Passengers cannot be re-booked at Roadside Sta-
roceed by the Train in which they have arfived. -

» 7, TrAINS WEsT FROM MADRAS.

Daily .
Traia. ‘ Fares from Madras,
.E Passengers, - Horses. Carriages. | Dogs
‘ s . a T _— .
tations, 'E.g & ’ If(;ﬁ-:?o : 5 e
g ,.; 3 5 R B ke AL TR - g
@y 3 - © 4 & g ] ] £ E
- a3 g 3] s s 2 IE E &
55 o g C_; g g8 | & 3% :
ey b 5 ] 3
i ELE 2 |88 8851413
E B [dla o lg | B 83
‘ .
P.MRJAP. RJa. 2 R|AIR.|R]A R[A.R ARJA R[AJP[R/AlA u
8, Departure] 3:30 !...!1..1..1.. l R O P . 9.0
...l 340 {1 0; 610 0] 310 0 1] 4] V7] 1T of 8l o
. - ‘ 0
e 47 {1 3|6 0l alg o afa 1o glgfgg
wore, 422 | 111§ 0| of13] 6’ of 6 0 | o sliro
ore, 446 1271 0/ 113/ 6 0] 8 & of 8(11.48
\mape 516 | 3| 6] 0| 1/1t! ol ohe] o 0112/11.5
DD, <. 544 | 4| 51 o 2| 2 6] ol15] 4 ol12] 149
it waneo| 615 15141 01 2110 of 1| 2] 8 1] 0| 233
tival...... 645 1 61 1]-6| 3] of 9i 1] 5| 8l 8] 2're, 3{16] 414} 6[10{12] 6| 1] 0] 330
1 Goods Train Wi_ll run from Madras on Mondays, Wednesdays, and Fridays only,
TraINs EasT To MADRAS.
Daily .
Train ) Yares from Arcot.
eé\(cep: P ’
. a5 i "
d‘;; sengers, _ Horses. Carriages, |Dogs
tations, S If one Pro- 5
o4 ° . perty. *,
AR I R
3 4 o 2 2 3 a = B 3
S 6 o s 3 o [=ad
:E 2 E 1 g 5 § % Bg : g
EE | & g : g | = g | 8 £
<] ‘FR o E':-:'l S o E Fg EE'F* F§ Cg?
laomirtAlp) '
.g)epar?are 5.30 ' P!R A P R A P R A‘R. O i 4 A&gf
015) 0. 0| 7{ 6| 0| 3|4 B B e T
1.14) 0' 0}15| o] of 6| 8 333275
211} 6 1] 5/ 9} 0| o 8 o) 8/10.37
312 o| 1114} o ol13| 4 0/12)11.42
al’s} 6| 2! 3l 3| 015! 8} - 0)12/12.30
414/ 0| 2| 7 01 1] 4 1 of Lo
recesee-| 835 | 513) 0 214l 6| 1] 4] 8 1 o] 2.5
val..| 845 Gll 5 3| 9] 9] 1 5} 8] 8 2|12} 3j16] 414 610012 6] 1] 0 2.30

T o - -
1¢ Goods Train will run from Arcot on Toecdavs Thorednoe and Qaredoen
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Parcers Ratres.
A |

R ‘Distaxce. Distance.
| WrieHT. . Exceeding 50 and
‘ 50 Miles and under. less than 100 Miles.
' 5'Seers and under.,....(i..l.... 0 8 0 0 I2 1°0
Exceeding 5 Seers and less
than 23 .......... vevesereess 0 12 0 1 2 0

Passengers will be booked and carried, subject to the Bye-Laﬁs of
the Company.

Tickets must be shown or delivered to any of the Company'’s Ser-
~ vants on demand ; persons failing to do so.are liable to be charged
the fare from the Station from which the Train carrying them originally
started, and if endeavouring to defraud the Company, they will be lia-
ble on conviction to a fine not exceeding Fifty Rupees.

Passengers' Luggage—No free Luggage is allowed except such

small Carpet bags or packages which can be placed under the seat of 2
. Carriage and carried by the owner in his charge and at his risk ; all other
Luggage conyeyed will be charged for at the rate of one-third of an
. Anna per Maund per mile, and the Compan) will not be responsible
for any loss or damage that may occur to the following Articles if
sent as Luggage or Parcels, namely, Plate, Bullion, Money, Bills,

Notes or Securities, Jewellery, Trinkets or Watches, nor will they/’
undertake to carry Luggage or Parcels containing Gunpowder, Vitriol,
Aqua Tortis, Turpentine, Lucifer Matches; or such combustible Ma- :

terials, except by special agleement

Children.—Under 3 years of age travel free, aanoxe that age,

are charged full fares.

Parcels.—Not considered as goods are conv eyed at the published |
rates, including Booking and delivery within a mile of the Station and
within the limits of the- Town of Madras so soon as arrangements can -
be made for the purpose : : , P

Cloak Rooms.—Are prowded at the Madras and Arcot St&tw“’ji
for the convenience of partxes wishing to have their Luvgage left there_’{.v

the Traffic Mdnager, Madras.
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t
for a,short period, when it will be registered and a Tlcket given in
exchajge which must be produced when the Luggage is requlred to be

~ given up. Charge 6 Pie each article.

Ladies.—A Compartment in a first Class Carriage will be exclu-
sively reserved.

Smoking is strictly prohibited in an) of the Company’s Carriages or:
Stations under a penalty not exceeding Twenty Rupees.

Special Trains, or Special accommodation in the ordinary Trains
for parties or Ladies travelling, may be had on application to the Traffic
Manager, Madras Terminus.

Fee.s.—The Company's Servants are forbidden under pain of dismissal
from asking for or receiving from the Pubhc any gratulty

Complaints. —1Itis requested that any incivility or want of attention
on the part of any of the Company’s Servants may be reported to H. A .
Fletcher, the Traffic Manager at the Madras Terminus.

Horses.—The lowest charge for sending a Horse will be Rupees 5.

Grooms.—One Groom in charge of each Horse will be allowed to
travel free in the same vehicle as the animal. An Insurance rate of 2% per
cent. will be charged on all Horses of the declared value of Rupees 400
or upwards, and a form of conditions under which the Railway Com-
pany undertake to  carry Horses, must be signed by the sender or his
Agent,

Carriages.—The lowest charge for sending a four-wheeled Carriage

" will be Rupees 5, and for sending a two-wheeled Carriage or Palanquin

Rupees 4.

Horses, Carriages, or Palanquins should be at the Stations at least

half an hour before departure of the Train by which they are intended |

to be despatched. A day’s previous notice should be given in order
to prevent disappointment.

Goods.—For the rates of Goods, see Goods Tablcs, which may be
had at the Stations on the Line, or at the Company’s Offices at Madras,
and all further information required by the Pubhc may be had‘from

T. A. JENKINS, :
Agent andﬂ[anager. ‘
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MADRAS RAILWAY. : ;

THE FOLLOWING RULES ARE PUBLISHED. FOR GENELRAL INFORMAT!ON’.

S

1. No Passenger mll be allowed to take his'seat in or upon any
Carnage used on the Railway, without having paid his fare.

9 -

. Passengers must show their Tickets to the Guard when requxr-
ed, and deliver them up to the persons authorized to recewe
them, before leaving the Station.

‘3. Passengers not producing or delivering up their Tickets will be
" requited to pay the fare from the place whence the Traln ori-
ginally started. : ‘

4. Passengers at the Road Stations will only be booked condmon—

ally upon there being room in the Carriages. ; !

- 5. Every person attempting to defraud the Company by, in any

manner, endeavouring to evade the payment of his full fare is, Rs

liable toa penalty of Fifty Rupees.ciceeveersinieeeeaiiiniaads seoee

‘6. Any person attempting to get into or upon, or to quit any Car-
riage after the Train has been putin motion, is* hab]e toa pen-
alty of Twenty Rupees..c.oiueanaee crerneranes reers e bnrente s sanrus

7. Any person smoking in a Carriage or Station, is liable to a
penalty of Twenty Rupees; and if after being warned any per-
son shall persist in smoking, he will be liable, in addition to the

penalty of Twenty Rupees, to removal from the premises and -

the forfeiture of his fare...... teteaaisses searesveeniansnreraneresrorsna

‘8. Any person found intoxicated, committing a nusiance or wil-
fully interfering with the comfort of other Passengers, or ob-'
structing any Officer of the Company, in the discharge of his
duty, is liable to a penalty of Twenty Rupees, and to remoyal
from the premises, and to forfeit his fare......... Crerirereresatanns

9. Any Passenger wilfully damaging, or removing any Lamp,
Number Plate, or any part of any Carriage, Waggon, Truck,
.or other property of the Railway Company, will be liable to a
fine of ‘Fifty Rupees.......... '

€IEPEITE S aeuTat POSEIS LA CNGIGIIAIIN B TRS NI

5

A

20

20 .

50

14,

R 4 O
No person, unless duly authorized, will be permitted to ride
oi\the Engine or Tender, under penalty of Twenty Rupees.... 20

No Male person shall enter a Carriage or waiting Room re-
served fof Females, under apenalty of one Hundred Rupees.....; 100

Any, person trespassing on the Railway, or on the Stations, or

on any part of the Company’s premises, will be liable to a { 20
fine of Twenty Rupees and to a further penalty of Flfty Rupees, 50
for persisting, after due notice has been given.. '

sasasesmerrnane,

Any perSon driving any Animal across the Railway, except at
the appointed times and. places, will be hable to a penalty of
Tifty Rupees......,. B Y S O NS 1

The owner of Cattle found trespassing on any part of the
Company’s Premises, is liable to a penalty of Ten Rupees for

“each Animal.cc...ovievereennenne Cettesienreeninnenneere eevenrnens . 10

16,

Any ‘person carrying dangeml;s goods, without due notice
and permission having been given, shall be liable to a fine
of Two Hundred Rupees...c.uvveeeees creaiieiaeseransanes tereeeens 200

The Officers and Servants of the Railway Company are re-
quired to enforce the strict observance of the above Rules,
and are empowered, if necessary, to apprehend offenders.

" T. A. JENKINS, | :
Agent and Manager. -

Sanctioned by Government in Extract” Minutes of Consultation,

No. 180, dated 12th June 1856, in conformity with the Act of the
Legislative Council, No. 18 of 1854, dated 12th August 1854, enmtled -
“ An Act relating to Rallwa)s in India.”

Madras, 13th June 1856.

T. T. PEARS,
Consulting Engineer for Raeluay:. '
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¢
MADRAS RAILWAY.

v

TaBLE oF CHARGES FoR THE. CARRIAGE oF Goops, CATTLE, &c.

The Public are requested to take notice that from the ’
until further notice, Goods will be carried with despatch by the trains
*leaving Md\dras'and Arcotevery day, at the charges shown in this Table,
and that the Railway Company will endeavour by every means in their
power to prevent any loss or damage occurring to articles egt-rusted to
their charge. ,
The Public are also requested when requiring any information not

afforded in this Table, to apply to H. A. Fletcher, the Traffic Manaé'er B

at Madras, or to the Station Masters at the stations along the line, whose

duty it is to afford every information to the public, as well as to, tr.eat

them with civility and attention, and should any cause of complaint arise, -
either from delay in the transmission of Goods, loss or injury to Ehem

or want of attention on the part of the Company’s Servants ‘to the sen-

ders or receivers of Goods, they are requested to report the same, either

personally or in writing, addressed to the Traffic Manager, who 'wi}l ‘en-

deavour either to remove the cause of complaint, or obtain such redress

for the complainant as may be required. _ |

First Crass.

Returned Sacks or Sheets

Bones for Manure, Coke,

Bricks, Ilags, Salt,
Chalk, . Iron in Pigs, Sand,
Casks or Cases empty, |Iron, Railway Bars, |Slates,
Charcoal, Lime or Chunam, S tone,
Clsy, Loam or Earth,  |[Manure, Tiles.
Coal, Ores,

First Class Goods will be conveyed from station to station at the
rate of one-third of a pie per maund per mile, provided they do nat
measure more than 3 cubic feet per maund weight ; if in excess o? that
limit, they will be charged by measurement, at the rate of one-third of
a pie per mile for 3 cubic feet.’ ' :
Consignment of First Class Goods, weighing 32 maunds or up-
wards, will be carried at the following rates, inclusive of Terminal
charges, between the stations here named. '

Madras to Arcot or vice versa 2 Annas and } pie per maund—Ma-

dras to Trivellore or vice versa As. 0 114 pie per maund—Madras to
Sholinghur or zice versa 1 Anna 9} pie per maund. '

anatesaay n

Anchors;
Anvils,
Bamboos,
Bark for Tanning,
Beans,

Betelnuts,
Bitunen,

»

Brooms or Brushes of]

country manufacture,
Cannon Balls,
Chains, . )
Cocoanuts and shells, ,
Coir'or Coir Ropes,
Cotton Raw,
Dammer,
Dates,
Dye wood, .
Fish Dried or Salt,
Flax or Tow,
Flour and Bran,
Fruits Dried,

|_ropes and Cordage,
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SecoNp Crass,

{Hemp and Hempen

Hides or skins undress-

ed, .
Hams, :
Iron, viz. Boilers, Tanks,
Forgings or Plain

castings notexceeding

16 by 7 by 6 feet or

30 maunds weight.

Wheelsand Axles not

exceeding 30 manuds

per pair, Bar, Rod

Sheet plate, and hoop

Iron.

Chairs, Bolts, Spikes,
Nails, and Screws,
Quarrying, agricultu-

- ral or mining Tools,
Vices, Rivets, Wash-
ers, &c.

Jaggree,

Furniture, viz, Country
made and not polish-
ed turned or carved,
such as Charpoys or|
country  bedsteads,
common chairs, stools,
tables or boxes,

Jourds,

Jrain, Wheat, Barley, Mats, Durmah or F loor,

. Oates, Rye, &e.

_ common,
Jram, Molasses,
irind stone, ‘|Nuts,

Fum, Ochre,

runny cloths and bags,|Oil in Casks,
ay, Straw or materials Onions,
Paints in Casks,

for Thatching,

table Linseed,
Shee in Barrels or TubsiMarble in blocks not

Jute and Jute Yarn,
Lac and Lac Dye,
Lead in Pigs,

Paper Brown or coun-
try coarse,

Paun or Betel leaves,

Pitch, Tar or Rosin in
Casks,

Potatoes,

Potash,

Rags,

Rice,

Reeds,

Saltpetre,

Seeds of all sorts, not

"otherwise classified.

Soap, country or com-

mon European,

Starch,

Staves for Casks,

Bar-

rels, &ec.
Sugar unrefined,
Sugar and other canes,
Tallow or Lard in casks
or Tubs, a
Timber unwrought or
wrought into beams,
plants or scantling, or

Leaves dried,
Leather, country or or-
dinary European,

- polished,

into shovels, Hoe or
Pick handles on agri-
cultural orContractors
implements,pannelled
doors, or windows
sashes, if packed in
cases and not damage-
‘able will also be car-
ried in this class.

Second Class Goods will be conveyed from station to station at the
ie of half a pie per maund per mile, provided they do not measure
ff)llie than 3% cubic feet per maund weight, if in excess of that limit they
U be charged by measurement at the rate of half a pie per mile for 31

ibic feet,

C.Onngnment of Second Class Goods ‘weighi

ards, will be carried at the

larges be_tWeen the stations here named,

Y

ng 32 maundsor ::p-

following rates, inclusive of Terminal
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. A
" -Madras to Arcot or vice versa 2 Annas 113 pie per maun'(}. Ma-
_dras to Trivellore or vice verse 1 Amna 4 pie per maund. ‘}%dms'to
Sholinghur or vice versa 2 Annas 7 pie per maund. S
Tuep Crass.

Ale or Beer in Casks or]Hams, cured. -[Paper, writing &c.

Cases. . {Hardware and Ironmon-Pepper. _
" Bale or Picce Goods| gery not otherwisePorter in casks or cases.
" consisting of Cotton,| classified. Pottery, common.

Woollen or Flax. . |Hosiety, Cotton or|Provisions, Salt.
Fabrics, Woollen. 1Quills. :
Bacon. India Rubber. Silk Raw. !
Bellows, Indigo andI ndigoseeds.|Snuff. .

Bottles Empty. k Iron in. Castings or{Spirits, Brandy, Gin,
Bread and Biscuits. Forgings. Rum, TS
Brushes European Ma-{Boilers or Tanks ex- Arrack, Whiskey, &c.in

facture. ceeding the dimen-| wood.
Butterin Casks or Tubs.| sions allowed in the{Sugar, Refined./
Canvass. : second class, but not{Tents,
Carpets. exceeding 25 by 7by|Thread, Cotton, Flax
Copperas. 6 feet-or 45 Maunds] or Woollen.
Cutch. weight, Tobacco.
Earthenware common. |Military Baggage not|Turmeric, .
Feathers. including gun powder|Twist or Yarn, cotton
Felt, or such explosive ma-| _or woollen.
Files. terials, Varnish,
‘Fruits common Coun-|Lead in Pipesor Sheets{Vegetables. -

try fresh. |Machinery in pieces|Vinegar in wood oI
Furniture packed andj or cases notexceed.| —cases. -
. not damageable. ing 25 by 7 by 6 feet Wearingapparel,cotton,
" Ginger. or45 Maunds weight.| flax or woollen.
Groceries, heavy. Opium. Wine in ngd.

Third Class Goods will be conveyed from Station to Station at the
Tate of two thirds of a pie per maund per mile, provided they do no
measure more than 3% Cubic feet per maund weight, if in exces'svof
that limit they will be charged by measurement at the rate of two-third:
of a pie per mile for 3% Cubic feet.

Consignments of Third class Goods weighing 32 Maunds or upward
will be carried at the following rates, inclusive of Terminal charges, be
tween the'stations here named. Madras to Arcot or vice versa 3 Annf

. and 10 pie per Maund—DMadras to Trivellore or vice zersa 1 Anna and |

- pie per Maund—~Madras to_ Sholinghur or wiccversa 3 Annas and 4 pt
Twmvan Manund

?

*
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Fourta Crass.

Books. " Furs. , | otherwise classified.
Camphor. * Glass and Glass ware. {Perfumery, ~ scented
Chinaware. Grapes. Soap, &c.
Chanks, Guns and Pistols. Shoes and Boots of Eu-
Clocks, plain in wooden{Hats and Caps. ropean Manufacture.
cases. Ivory. Saddlery, Whips and
. Cochineal. Hostery Silk. Harness. '
Confectionary andiLace. Silk manufactured.
- Sweetmeats. Lead Pencils. Shawls.
Coral. - Marbles polished or{Spirits in bottles -and
~ Cutlery. wrought. cases. A
Drugs not - otherwisecMusical Instruments. |Spices not otherwise
classified. Medicinesnototherwise] . classified.
Eggs. . classified. Tea.
Elephants’ Teeth. Millinery. Toys.
Tisheand Game. . Military Accoutre-| Turpentine.
Furniture wrapped in| ments, Swords,| Wax.
Mats orclothdamage-| Bayonet, Pouches, &e¢./Wine in bottles ard
able, Oilmans  Stores not{ Cases.

Fourth Class Goods will be conveyed from Station to Station at
the rate of one pie per maund per mile provided they do not measure
more than 4 cubic feet per maund weight, if in excess of that limit they
will be charged by measurement at the rate of one pie per mile for 4

. cubic feet:

Consignments of Fourth Class Goods weighing 32 maunds or up-
wards well be carried at the following rates—inclusive of Terminal -
charges between the stations here named, Madras to Arcot or vice versa §
Annas and 8 pie per maund—>Madras to Trivellore orvice verse 2 Annas
and 5 pie per maund—Madras to Sholinghur or vice versa 4 Annas and

11 pie per maund.

Bank Notes aund Bills

Coins of Gold, Silver or
Copper,

Engravings._

Gold in a manufactured
oran unmanufactured

Firran Crass.

Jewelry or Trinkets.
Paintings or Drawings.

Silverina manufactured

state.

* state.

Gold Laceor T hfead. iSilver Lace or Thread.

Stamps or Securities, .
Stationery.

Plates and Plated ware.]Time Pieces, Ornamnen«

tal.

oran unmanufactured] Watches.
Writings.

Fifth Class Goods will be conveyed from Station to Station 2t the
1ate of two pies per maund per mile provided they do not measure more
than 4 cubic feet per maund weight, if in excess of that limit they will
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be charged by measurement, at the rate of two pies per mile of % cubic
feet, - : '

Note.—The rates specified for the conveyance of Goods in any Class
do not include the extra charge which the Railway Company are autho-
rized to make when accepting responsibility for.Precious metals, Bank
Notes, or Securities, Precious Stones, Jewelry, Trinkets, Glass, China
or’other valuable or brittle Articles, specified in Clause 10 of Act XVIII
of 1854; Gunpowder, Lucifer and Congreve Matches, or similar articles
of an explosive nature, will only be carried for the use of Governnient
and under special agreement in boxes constructed specially for the pur-
pose. §ritriol, Aqua Fortis and such dangerous articles will only be
carried by special agreement.

{
TeErMINAL RATES.

A Terminal charge of 8 Annas will be made on all consignmentts of
Goods charged by weight and not exceeding 32 Maunds and the samet
amount will be charged on all consignments charged by measurements
and not exceeding the allowance equivalent in each class'to 32 Maunds.

Consignments exceeding 32 Maunds weight or the. equivalent

measurement allowance in each class will be charged a Terminal rate
- of ‘one quarter of an Anna per Maund or its equivalent measurement
allowance .

DEMURRAGE.

All Goods left in the Railway Company’s Piemises’ above 48 hours

-after their arrival, either for the convenience or by the desire or neglect

of the Consignor or Consignée will be subject to a demurrage charge at
the rate of 6 pie per Maund or its equivalent measurement per day.

Catrig, Pies, CaLves, SHEEP, GoaTs, FowLs, &c.

A Van or Waggon to carry any number of full grown cattle not
- exceeding 8, any number of Pigs or Calves not exceeding 30, or any
number of Sheep or Goats not exceeding 40, will be charged for at the
rate of 3 Annas per mile, ' ‘

Full grown cattle sent singly will be charged for at the rate of 2

~Annas per mile. _
. The lowest charge for a Van_or Waggon or for single cattle will be
Rupees 4." ' .
Pigs, Calves, Sheep.or Goats sent singly will be charged 8 Annas
for any distance not exceeding 30 miles, 12 Annas for distances gxceed-
’ Pés . . : . ,
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ing 30 and not exceeding 50 miles, and one Rupee for any distance
above 60 miles. Domestic Fowls when sent loosely will be charged at
one fourth- of . the rates stated in this paragraph for the respective dis=
tances, and if sent in Hampers they will be charged at parcel rates by

weight or measurement, '

The Railway Company will not undertake to receive Goods, Live
Stock, or Parcels on Sundays. '

T. A. JENKINS,
7 Agent and Manager.
Not sanctioned,
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MADRAS RAILWAY. .
"TABLE oF CHARGES FOR THE CARRIAGE OF GOODS,‘CATTLE, &e.
Y55 The Maund alluded to herein is the Indian of 40 Seers equal to 82
‘ - 2-Tth lbs. Avoirdupois.

. The Public are requested to take notice that from Tuesday, Ist
. July 1836, until further notice, Guods will be carried with despatch by
the traina 1eaving Madras, on Mondays, Wednesdays, and Fridays, and
Arcot, on Tuesdays, Thursdays, and Saturdays, at the charges shown it
this Table, and that the Railway Company will endeavour by every
means in their power to prevent any loss or damage occurring to articles
entrusted to their charge. . . . i, t
The Public are also requested when requiring any information no
afforded in this Table, to a;?ply to H. A. Fletcher, the Tiaffic Mana-
ger at Madras, or to the Station Masters at the Stations along the line,
- whose duty itis to afford every information to the Public, as well asto
treat them with civility and attention; and should any cause of com-
plaint arise, either from delay in the transmission of Goods, 1oss,ors in-
“jury to them, or-want of attention on the part of the Company'’s Ser-
vants to the senders or receivers of Goods, they are requested to report
the same, either personally or in writing, addressed to the Tragi'c E\la;
nager, who will endeavour either to yemove the cause of complaint, 0
obtain such redress for the complainant as may be required.
' First Cuass.

hors. Grind Stones. Salt. |
ﬁgf'ﬂ:fs : Gunny Clothsand Bags. Saltpetre.
Bamboos. Hay, Straw or Materials Sand.

for Thatching. Seeds of all sorts ‘not

B o g Hemp and Hempen| otherwise classified.

Bones for Manure.

i Rope and Cordage. |Slates. ' ;
lég;ﬁf , Hidesp or Skins und?ess- Staves for Casks, Bar-
Casks or Cases, Empty.| ed. : rels, &ec.

Charcoal. Horns. Stone. fned
Clay, Loam or Earth. {Iron in Pigs. Sugar unrefined.

i i rrought or
Coal. Iron Railway Bars.  |Timber, unwroug
Cocoanut and Shells, |Jaggree. wrought into :sflrl?fg’
Coir or Coir Ropes.  (Jute and Jute Yarn. planks or s;:S e
Cotton, Raw. Leaves, dried. or into Shc})lve Ses oF
Coke. . Lime or Chunam. or- Pick ] ilm les o
Dye Woods. Linseed.: ~ Agmculturalueel prm_
Earthenware, Common.|Manure. ments, panne .

. . n indow Sashes if
Fish, Dried or Salt. |Mats, Durmah orFloor, ;’)’{;:Q;‘é‘ ig“C ases and

Flags. Common. wes o
i ili <R not damageable, W
- Ghee, in Bancls oot i Coske ) Ui be carried in
Gourds. v Rags. ‘ T.Tlass.
Grain, Wheat, Barley,|Rice. ' iles.
Oats. Returned Sacks or

Gram. ; » Sheets.

L
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First Class Goods will be conveyed from Station to Station at ths
rate of one-fourth of a pie Per Bengal Maund per mile, provided they
do not nfeasure more than 3 Cubic feet per Maund weight ; if in excess
of that limit, they will be charged by measurement at the rate of one-
fourth of a Pige per Mile for 3 Cubic feet, : , :

Consignments of First Class Goods, weighing 32 Maunds or up-
wards, will be carried at the following rates, inclusive of Terminal
Charges, between the Stations here named.

Madras to Trivellore or vice versa 10 Pie per Maund—Madras to

Companypet or vice versa 1 Anna 3 Pie per Maund —~ Madras to Arcot ,
orviceversa 1 Anna 7 Pie per Maund.

StconNp CrLass.

Alum. try Bedsteads, com-/Oilmans’ Stores not

Ale or Beer in Casks or] mon Chairs, Stools,| ' otherwise classified.
Cases. B Tables or Boxes. Onions.

Bale or Piece Goods Groceries, heavy. Paints in Casks,
consisting of Cotton,"Gum. o Paper, Brown or Coun-
Woollen or Flax fa- Hardware and Ironmon-| try, coarse, -
brics. o gery mot otherwise Paun or Betel leaves.

Bacon. classified. Pitch, Tar or Resin in

Beans, Hosiery,CottonorWool-| Casks.

Bellows. " ' len. ’ Porterin Casks or Cases.

Bottles, Empty.
Betel Nuts. P

Iron,viz.,Boilers, Tanks.|Potatoes. :
Forgingsar plain cast-|Potash.

Bitumen. ings, not exceeding|Pottery, common.
Bread and Biscuits. 16 by 7 by 6 feet or|Provision, Salt.
Books. : 30 aunds weight,|Reeds.

Brooms or brushes off Wheels and Axles'Soap, Country or com-
Country manufacture.] not exceeding 80, mon European.

Butterin Casksor Tubs.; maunds per pair and Spirits, Brandy, Gin,

Cannon Balls. Bar Rod Sheet Plates| Rum, Arrack, Whisky,

Canvass, . and Hoop Iron, Chairs]  &c. in Woods.
Carpets. ’ Bolts, Spikes, . Nails Starch:
Chains. and Screws, Quarry- Sungar refined.
Dammer. | ing, Agricultural or Sugar and other Canes.
Dates. Mining Tools, Vices{Tallow or Lard in Casks
Drugsnototherwiseclas-| Rivets, Washers, &c.| or Tubs.

sified, Lac and Lac Dye, Tents. ,
Feathers, = Leadin Pigs, Pipes or{Thread, Cotton, . Flax
Felt. Sheets. " | or Woollen,
Files. Leather Country or or-{Tobacco.
Eggs. dinary European. Twist or Yarn, Cotton
Flax or Tow. Marble in Blocks not| or Woollen. o
Flour and Bran. | polished. Vegetables.
Fruits, Dried. Medicines not otherwiseiVinegar in Wood or
Furniture, viz., Coun.| classified. - ' Cases. -

try made notpolished,| Molasses. Wine in Wood.

turned or carved, such|Nuts,

as Charpoys or Coun-|Ochre.
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Second Class Goods will be conveyed from Station to Station at
the rate of half a Pie per Bengal maund per Mile, provided they do not

measure more than 34 Cubic feet per
_that limit, they will be charged by measurement,

Pie per Mile for 34 Cubic feet.

Consignments of Se
wards, will be carried

Charges, /between the Stations here named.

Madras to Trivellore or vice versa 1A

cond Class Goods, ¥
at the following rates,

Maund weight;

if in excess of
at the rate of half a

weighing 32 Maunds or up-

inclusive of Terminal

nna 4 Pie per Maund—Ma-

dras to Companypet or vice versa 2 Annas 2 Pie per Maund—Madras
Annas 0 Pie per Maund. :

to Arcot or vice versa 3

- N
Tmirp Crass..

Brushes, European ma- Wearing Apparel, Cot-

nufacture.
Copperas.
Cutch.

ton, Flax or Woollen.

Camphor.
China Ware.

Fruits, common Coun- Chanks.

try, fresh.
~ Furniture packed and
" not damageable.
Ginger..
Hams cured.
India Rubber.
Indigo and Indigo seed. |
Tron in Castings, or
Forgings, Boilers or
Tanks, exceeding the
dimensions allowedin

the 2d Class but not;

exceeding 25 by 7 by
6 or 45 Maunds
weight.

Military baggage not
including Gun Pow-
der or such explosive
Materials.

Machinery in pieces or

Clocks, plain, in Wood-
en cases.

Cochineal.

Confectionary
Sweetmeats.

Coral.

Cutlery.

Elephants’ Teeth.

and

Shoes and Boots of Eu-
ropean manufacture.
Saddlery, Whips, and
Harness. =
Silk manufactured.
Shawls.
Spirits
Cases.
Spices not otherwise
classified.
Tea. '
Toys.
Turpentine. '

in Botties or

Fish and Game.

Furniture wrapped in
Mats or Cloths and
damageable.

Turs.

Glass and Glass Ware.

'Grapes.

|Guns and Pistols.

Hats and Caps.

Ivory.

Hostery, Silk.

Lace.

cases mot exceeding |Lead Pencils.

25 by 7 by 6 or 45 |Marble,

Maunds weight.
Opium.
Paper, Writing, &c.
Pepper.
Quills,
Silk, raw. .
Snuff.
Turmeric.

Yaraish.

polished or
wrought,

Musical Instruments.

Millinery. :

Military
ments, Swords, Bay-
onets, Pouches, &c,

Perfumery,

- Soaps, &c.

Accoutre-

scented

Wax, -
' "Wine in bottles or cases

Coins of Geld, Silver
or Copper.
Engrayings.

ed or in an unmanu-
factured state. |
Gold Lace or Thread.
Paintings or Drawings.
Plate and Plated Ware.
Silver in a manufac-
tured or in an un-
manufactured state.
Silver Lace or Thread.
Stamps or Securities.
Statuary.
Watches. :
Time Pieces, ornamen-
tal.
Writings.

Bank Notes and Bills.-

Gold in a manufactur-
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Third Class Geods will be conveyed from Station to Station at the -
rate of three-fourths of a Pie per Bengal Maund per Mile, proyided they
do not measure more than 3% Cubic feet per Maund wéight ;1f In excess
of that limit, they will be charged by measurement, at the rate of three-
fourths of a Pie per Mile for 3} Cubic feet.

Consignments of Third Class Goods, weighing 32 Maunds or up-
wards, will be carried at the following rates, inclusive of Terminal
charges, between the Stations here named.

Madras to Trivellore or vice versa 1 Anna 11 Pie per Maund—
Madras to Companypet or vice versa 3 Annas 2 Pie per Maund—Madras
to Arcot or vice versa 4 Anmas 4 Pic per Maund. :

Note.—Thie rates specified for the conveyancéof Goods in any Class
d.o not include the extra charge which the Railway Company are autho-
rized to make when accepting responsibility for Precious Metals, Bank
Notes or Securities, Precious Stones, Jéwe]lery, Trinkets, Glass, China,
or other valuable or brittle articles, specifiedin Clause 10 of Act XVIII’
of 1854 : :

) G-unpowder, Lucifer and Congreve Matches, or similar articles of an
explosive nature, will only be carried for the use of Government, and
under -special'agreement in boxes constructed specially for the purpose. '

Vitriol, Aqua Fortis, and such dangerous articles, will only be
caried by special agreement.

TeErMINAL RATES.’ .

A Terminal charge of 8 Annas will be made on all consignments -
of Goods charged by weight and not exceeding 32 Maunds,cand the
same amount will be charged on all consignments charged by measure-
ment and not exceeding the allowance equivalentin each Class to 32
Maunds.

Consignments exceeding 32 Maunds weight or the equivalént mea-
surement allowance in each Class will be charged a Terminal Rate

of one-quarter of an Anna per Maund or its equivalent measurement
allowance.

DEMURRAGE,

All Goods left on the Railway Company's Premises above 48 hours
after their arrival, either for the convenience or by the desire or neglect
of the consignor or consignee, will be subject to a demurrage charge at
the rate of G Pie per Maund or its equivalent measurement per day.

Z
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CaTTLE, PIgs, CaLves, Sueep, Goars, Fowrs, &e.”
-

A Van or- Waggon to ‘carry any number of full grown Cattle no
exceeding 8, any number of Pigs or Calves not exceeding 30, ér an:
‘number of Sheep or Goats not exceeding 40, will be charged for at th
rate of 3 Annas per Mile.

. Full Grown Cattle sent singly _will be charged for at the rate o
2" Annas per Mile.

The lowest charge for a Van or Waggon, or for single Cattle wil
be Rupees 4.

Pigs, Calves, Sheep or Goats, sent singly will be charged 8 Anna
for any distance not exceeding 30 Miles, 12 Annas for distances exceed
ing 30 and not exceeding 50 Miles, 5qd one Rupee for any distanc
above 50 Miles. Domestic Fowls, when sent loosely, will be charge
at one-fourth of the rates stated in this paragraph for the respective dis
tances, and if sent in Hampers they will be charged at parcel rates b
weight or measurement. : . ’

The Railway Company will nct undertake to receive Goods, Liv
Stock, or Parcels on Sundays. '

- By order.
T. A. JENKINS,

! PART 1I1I.
¢ | ) . Agent and Manager
Madras, June 30th 1856. B ;

Sanctioned in Extract Minutes of Consultation, 23rd June
No. 191.—See page 127. C
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CHAMBER oF COMMERCE,
Mapras, 1511 Avcust 1856,

To tne CHIEF SECRETARY ro GOVERNMENT.

. " Fort Saint Georgé.
Sir, .
1. The Chamber of Commerce have been favoured by Colonel Pears,
the Consulting Engincer for Railways, witha copy of the Table of charges
for the carriage of goods &c. with their classification, which has been
sanctioned as an experimental measure for the Madras Railway ; and have
been requested by that officer to inform him of any omissions they may
observe in the List.

- 2. On éxaminatiox} of the. above Table there are several points
which appear to the Chamber to require revision and modification; and
I am therefore desired to bring thesame to the notice of the Right
Honorable the Governor in Council.

3. The first subject that has attracted the attention of the Chamber
is the classification of Goods, which in many respects appears to them
an arbitrary one, especially as regards the second - class, which comprises
several articles of no greater (if of equal) value thanthose in the first class
whilst in one or two instances articles are included in the latter which
properly should come under the former class ; they would therefore res-
pectfully recommend the following transfers,

Trom the 1st to the 2d Claés.
Coir Ropes.
Hempen Ropes and Cordage.

From the 2d to the 1st Class.

Beans. Iron (all those articles enumerated.)
Bottles empty. o Lead in pegs and sheets,

Brooms Country. Marble in blocks not polished.
Chains, . Molasses.

Dammer. - Potatoes.

Dates. Sugar and other Canes.

Flax or Tow. | _ Tallow. .

The Chamber are of opinion that Coffee, which is not specially
mentioned in the Tables, should come under this class, and that the
words “ European or China should be added to Pottery common,” '
also that ¢ Feathers” should be transferred to the 8rd Class.

They further recommend that the words ““in Wood and Bottle” be
substituted for ¢ in Casks and Cases” after # Ale or Beer” as being more
explicit.



i
3rd Class. -

“ Brooms” to be iné‘luded with ¢ Brushes of European Manufac-
ture,” in this class.

The words ¢ common country” to be omitted after ** Fruits.”
¢ Furniture packed and not damageable,” to be struck out.

“ Rancy” to be added to * China ware ;” and ¢ packed in Cases,” to
Furniture  wrapped in mats or Cloths and damageable.” L

Also that the following transfers be made.

. Cutch.......... ce eeirere srsssesirnnerare veereiie. To 2nd Class.
Indigoseed........cccarererane srotesessracennnn To 1st  do. |
Pepper.avcecinninen.n. e ST To 2nd  do.
WaX.ovveii i ceniiniaan e To do. = do.

In suggesting these alterations the Chamber have had in " view the
relative value of the articles, and the use made thereof, and wh_ether they
are objects of luxury or common necessaries. - ‘ /

4. The next subject to which the Chamber are desirous of ‘drawing
the attention of Government, is the standard of weight adopted by the
Railway, viz. the «Indian Maund” of 82 Ibs. 2 oz. 13 dwt. Altéhough
thisisa point that has no doubt already engaged the consideratllon of
Government, the Chamber deem it to be one of so much importance, that
they trust they will be excused for submitting their views upon it. It
is scarcely necessary to remark that among the natives throughout tl}e
* whole of the Madras Presidency, the Bengal Maund is a weight that is
almost entirely unknown, and no where made use of by them neither is
it one that is used by the European Merchants, or by Government, ex-
cepting in the levy of some of the Import and Export Duties. Inall
" transactions whether between the Cultivators and the merchants, orlth.e
merchants and the Government, the English avoirdupois weight are un:-

versally made use of, and a subsequent conversion is made into the well
known native standard weight of a Candy of 500 lbs. or a maund of 25
lbs. In introducing the Bengal maund as the standard of Weighf: to be
used on the Madras Railway, a very great amount of trouble and incon-
venience is inflicted upon the Community who are likely to make use of
. the Rail ; for throughout the whole of the contemplated line the W'EIgh'
is unknown. Besides this, the weight itselfis an awkward and intrinsmaﬂ)

inconvenient standard, involving in its conversion either into the local ‘or

English standard weights an intricate and troublesome calculation, a.hkf‘
“irksome and tedious to the Public, as well as to the Railway officials.

" - The Chamber would therefore desire to urge upon the Government to -

il

endeavollr to obtain a discontinuance of this objectionable stz\ih(lard, and
the substitution for it of one more simplein its nature, and possessing
more facilities for its easy adoption by the Community for whofnn\ét is
intended. The Chamber would suggest 100 1bs. avoirdupois, as a suh-

stitute for the Indian maund. It possesses the recommendation of be-\, .
ing understood by the natives, it is a multiple of their own maund of 25

Ibs, and a fraction of their Candy of 500 lbs:. Itis, moreover, such
a'standard as will admit of easy adaptation to any general standard which
may hereafter be adopted for the whole of the Indain Railways; for the-
Chamber are unwilling' to believe it can be intended the latter should
finally be fixed at Ibs. 82, oz. 2, dwt. 13.

5. The last subject for notice is the cost of transit and the terminal
charges. The Chamber understand that the latter item isa charge never
levied in Lingland on single lines but only where two or three lines of
Rail are connected with ; or cross each other, and that it is intended
to cover moving and other petty charges at the several termini. Even
then it is only a charge between the different Railways, and not exacted
as a separate item from the public. They would therefore urge its
abolition, and the adoption of a fixed rate for each class, to include all
charges. The Chamber have recommended the transfer of a number of
articles from the second to the first class, and to compensate for this,
they are of opinion that the charge for the latter may be slightly increased.
With regard to the second class, the nature and value of the articles
still left therein, approximate so closely to those of the first, that the
Chamber cannot understand on what principle the charge upon them
should be double ;—they would therefore propose the substitution of
the following rates for those in the Table, omitting entirely the terminal
charges, )

Ist Class half a pie per 100 lbs. per mile.
21 do. three quartersofa do. do.
3d do. one pie per  do. do.

These rates appear to the Chamber to be just and fair, and'such as
il lead the traffic of the Districts through which the line runs, to the
ail ; an objeet as much to be desired by the Railway shareholders as by
e Government. S ‘

6. A comparative statement is appended to'this letter, shewing the .
esent charges for transit of Goods per Country Carts and by the
ailway, and the proposed rate by the latter.

' " I have &e.,
J. B. KEY,

Chairman.

s,
Y

N
1
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No. 262.

Ordered to be forwarded for the remarks of the Consulting Engi-
neer for Railways.
' T. PYCROFT,

: Chief Secretary.
Fort St. George, 20th August 1856.

——————

RarLway DEPARTMENT,
ConsuLTING ENGINEER'S OFFICE.
‘ . No. 185.
From Ligutesant Coroner T. T. PEARS, c. b,

, , . Consulting Engineer for Railways.
To T. PYCROFT, Esquirg,

Chief Secretary to Government Fort St. George.
SIR, o

T have the honor toacknowledge the receipt of an order of Go-
vernment No. 262, in the Financial (Railway) Department dated 20th
August forwarding for my remarks a letter from the Chamber of Com-
merce on the subject of the Railway Goods Tariff.

2. The observations of the Chamber appear to refer mainly to
-three points,

I1st. The classiﬁcafion of Goods.
2d. The ““weight” used on the Railway. -
3d, Therates.

3. With regard to the lst point—classification—the Chamber ob-
serve that it appears tothem an arbitrary one. I believe this is genevally

and necessarily the case, to some extent,

4,  The practice of thus classifying goods, for the purpose of in-
stituting a varying scale of charge for their conveyance, does, in fact,
involve the exercise, on the part of a Railway Company; of two Jistinct
powers; the one being to exact payment for work done, the other to
levy a tax on the most valuable descriptions of goods.

A



2.

5. In both respects the arrangement is necessarily somewhat arbi-
trary.

6. It would be impossible to levy a charge on each description of

" goods exactly proportioned to the expense which the Company incurs
in its conveyance; and though an ad valorem tax might indeed be

levied with somethinglike accuracy, the rightof Companies to levy such,

though they do it in practice, has never been sufficiently recognized to
admit of their professedly framing their tables upon such a system.’

7. In the present case, the goods table was inthe 1st instance sub-
mitted by the Agent, exhibiting a division of goodsinto ﬁveclassgzs; the
fifth comprising articles to be carried under special agreement.

: 8. Under .instructions from the Go-

E‘i&?ﬁé“},‘;ﬁ‘;ﬁ";ﬂ‘f 3’:5&“;’;’50; vernment of India, the number of classes

, was reduced to three; and a table thus modi-

fied was suggested to the Agent, and submitted by him for sanction
without observations. !

9. My chief care, in preparing and recommehding to the Agent
this classification, was to bring into the cheapest class all such articles

_of raw produce as were susceptible of increase under the stimulus of
cheap transport, and were, at the same time, not of a nature to put the
Company to any extraordinary charge in their transport.

10. As an example of the mode in which it'appears to be the

practice to classify goods, it will be observed, in ‘the table first submit-
ted by the Agent, that “Indigo” is placed in the fourth class—Sugar
in the second—the one being charged 50 per cent. more than the other.
Both are carried in waggons.of like construction. Their transport,
weight for weight, costs therefore precisely the same. The {;reat differ-
ence in - charge must therefore either be intended %o cover insurance—
the risk being very small indeed, and the responsibility of the Con'lpany
not in all cases quite -clear—or it is a mere ad valorem tax levied on
the articles.

11. Looking at the variety, and often fluctuating value, of .man.y
of the articles enumerated in the list, it will be seen how imposm.ble it
is to classify them in many cases otherwise than in'a somewhat arbitrary
Tnanner. .

12. In suggesting a few changes in the present classification, the
Chamber observe thzt they have had in view the relative valu_.e of the
articles, and the use made thereof ; and whether they are objects 0?

.

“Juxury or common necessaries.

3

13. In considering this very complicated subjeét, then, the Cham-
ber have it seems, wholly lost sight of the relative charge to the Com-
pany arising from the expense of loading and unloading, which has no
necessary conlexion with any of these ; nor do they appear in treating
of this subject—or of the scale of charges hereafter—to have kept in
view the interests of the people at large, or the expediency of stimulating

production in the staples of the country by carrying these at the lowest
possible rate.

14.  The circumstance that an article is an object of luxury can
have nothing to do with the matter ; unless, as I have already suggested,
the charges are regulated in some measure on a principle of taxation. The
changes proposed by the®hamber under this head are few, and not very
important ; and I would suggest that they be not lost sight of when the
subject of the rates and fares comes again under consideration.

15. The next subject noticed by the Chamber is the weight used
on the Raifway—the Indion mannd. Government are aware that in a
former report I advocated the introduction of the Avoirdupois weight,
chiefly on two grounds. '

Ist. Its convenience to all connected with the management of Eng-
lish Railways. . *
2dly. . The degreein which its use on the Railways would promote,

if such.were desired, its ultimate introduction into all commercial trans-
actions throughout the country.

16. The Government of India disapproved of this: and ordered
the Indian maund. ‘

17. It being thus decided that English weight shall not be intro-
duced, and that some Indian weight shall, I confess I cannot see why
one weight—considering how many and various are those now in use
throughout our Indian Empire—should not do as well as another.

18. 1Its use on the Railways must soon familiarize the people
with it. ) .

19. The objection that the maund is not an exact multiple of the
Avoirdupois pound must, of necessity, apply to any weight that is not in
fact—though it may be under another name—a member of the Avoir-
dupois table : and the Chamber while objecting to the introduction of:
the Indian maund because its equivalent is lbs. 82, oz. 2, dwt. 13,-
Propose to substitute 100gbs. Avoirdupois, one of their reasons being

that it is a multiple of the maund of this Presidency, which (though'
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) there are more than one) they set dowid at 25
Fort St. George Gazette Octo- ) 3 at 25
ber 20th 1846,

‘ to be lbs, 24 oz. 10 dwt. 1554 = 30 1bs.
Troy—it is not an Avoirdupois weight at all. )

20. The last subject noticed by the Chamberis the rates of charge
for goods.

21, The opinions expressed by the Chamber coincide very nearly
with those given on a former occasion by Mr. Fletcher the Traffic Ma-
nager, and being given here without any argument, calculation, or ap-
parent reason, further than that they appear just, and fair, it does not
seem necessary that I should trouble Governgent with any repetition
of arguments which I have already submitted in favor of a lower rate of
charges than those proposed by Mr. Fletcher or the Chamber.

22. I may observe however here that the latter body talk of the
rates leading on to the rail the traffic of the Districts through which
the line runs; but it must do much more than that ; it must draw it in
far and wide. :

23. They annex a table showing a comparisbn between their pro- -

posed rates and the present bandy hire, a table in which the calculations
and results are wholly vitiated by their Assuming, that a cart carries only
1,250 1bs. whereas on the made roads it is well known, among- those who
have been in the habit of enqunmg into such matters, that even nov,
with any thing but lively competition, they frequently carry up to 17
and 18 hundred pounds..

24, Making the calculations on this basis, it will be found thatin
the 2d and 3d classes, according to the Chamber's proposal, the bandies
on the road would beat the rail easily: and that with the first class
there would be very little margin of difference left to compensate for
the cost of bringing the goods to the rail. /

25, In fact the Chamber have fallen into the too common error of
making their calculations asif they had to consider only such goods as
were found by the rail “in situ” asit were; forgetting the wide sweep
of the country which . the influence of the rail must take, if it is to do
any good for its proprietors, or to the country at large.

2G. Further, it appears by their vague expression of their pro-.

posed rate being fair,” that they have not’ considered well, the real
_effect of such a scale of charges upon the people at large, or upon this
or that article of produce and consumption. The question is, not
- only is it fair—the present bandy hire is that—but is there any

1bs ; whereas it will be found, on .reference, -

5

thing like a wise liberality in thus narrowing the influence and the usc-
fulness of these great works.

97, Will these higher rates exercise as great an influence on the
growth of sugar, and the consumption of salt as lower rates will ; and
will they bring to the rail as large an amount of profitable business ?
The Chamber do not seem to have considered the sabject in this the
most important point of view.

28. As regards their objection to the Terminal charge, I am
aware that this thoug}} proposed by the Agent, is objected to by the
Trafﬁc Manager.

1 confess I did not attach to it the 1mportance that in so short’
hne as tlus now opened it merited.

80. The principle however of levying a terminal chnrge is quite
sound. Itis one mode—and a very simple one—of raising the mileage
sharge upon short distances. It might be reduced ; but I would not
oropese any change for the present. If it were now taLen off altogether
t would lower the rate already in the opinion of the Railway Autliori-
ies too low.

31. I am satisfied myself that the rates might yet be reduced—
Sxteact Minutes of Consaltation but thte G;overxllnllci*n:) have resolved that the
Financial (Railway) Depart- present rates sha e experimental for ¢
meat, No. 191 25d Juve 1856 year; and I would Suggestpthat no alteth(iJcr)ls

be made in the meanwhile.
I have &e.,
T. T. PEARS,

Consulting Engineer for Railways.
Jamp Qotacamund, 24th September 1856.

Financiar Rainway DEPARTMENT.
_ No. 340,
Exiract from the Minutes of Consultation,under date 11th October 185G.
Read again letter from the Chamber of Commerce dated 15th and
ecorded in Diary to Consultation 26th August 1856.
Read also letter from the Consulting Engineer for Railways :
(Dated 24th September 1856 No. 185.)
The Right Honorable the Governor in Council resolves to con:mu-

nicate the foregomg remarks of the Consulting Engineer to the Cham-
ber of Commcrce with reference to their letter of the 15th August last,
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- PR S and to intimate to them that the” present
Ex;;‘&%ﬁﬂ;‘;“,‘ﬁigﬁ?g“i‘é’f,“""“ Goods -rates were sanctioned on the under-
standing that they were to be experimental

only—to be in force for one year from the opening of the line and tobe
subject to revision by Governmentat the expiration of that period—and
that the changes proposed by the Chamber in the classification of Geods

' will be kept in view when the subject of the Rates' and Fares comes
again under the consideration of Government. '

'

In the meanwhile they considerthatno change should be made eithe;
in the classification or the rates of charge for Goods.

9 The Government entirely concur with Colonel Pears in the

~o

“views expressed by him in paras 25, 26, 27 of his letter.

T. PYCROFT;
Chief Secretary

) /

Mapras RamLway,
21st Avcust 1836.

No. 546.

Frox Masor T. A. JENKINS, ‘
' Agent and Meanager. o

To Lieur. Cor. T. T. PEARS, c. B,
' Consulting Engineer for Railways.
Sir, .

1. In obedience to the instructions conveyed to me in a lette
from the Board of Directors of this Company, No. 84, dated 30th. Ma
Jast; I have the honor to solicit the attention of the Government to
correspondence which has passed between the Board and the Honorab!
the Court of Directors, relative to the Tariff of Rates and Fares to t
adopted by this Company, which the Government and yourself a
doubtless in possession of. h '

2. The Rates and Fares therein adverted to are those which I he
the honor to submit with my letter, No. 187, dated 2d May 1855, il
the exception that the Fare for 3d Class Passengers should be fixed -
5 pie per mile in lieu of 6 pie per mile. In the goods tariff alluded ¢
1 beg to state that the rate was made at so much per mile, including
charges. "

g
/

3. ‘The Honorable Court concur in the opinion expressed by the
Directors uf this Company that the chief object to be kept in mind is
the establishment of remunerative rates : and in determining upon the
scale of charges the Court express the opinion that it is ver;' desirable
that such rates should be adopted at the opening of a line; as might ad-
mit of reduction hereafter, if found expedient, it being mo’re conx‘:enient,
and satisfactory in their opinion to lower a fare than to raise it.

4. Thave therefore to request that you will have the gobdness to
move the Government to authorize the adoption by this Company, of
the scale of Rates and Fares proposed by the Board of Directors, and

which appear to the Honorable Court to be founded upon a safe basis
and to be reasonable. ) ' ‘

I have &c,,
T. A. JENKINS,
A Agent and Manager.
Submitted (with observations) for the orders of Government.
- T. T. PEARS,

Consulting Engineeri Jor Railways.
Camp Ootacamund, 26th September 1856.

To T. PYCROFT, Esquirk,
" Chief Secretary to Government, Fort Saint George.

Ramwway DEPARTMENT,
.ConsuLTING ENGINEER'S OFFICE.’

No, 435.
From Lievtexaxt Coronen T. T. PEARS, c. B,
Consulting Engineer for Railways.
To Masor T. A. JENKINS,
Agent and Manager of the Madras Railway Company-

Sz,

Referring to your letter No. 546, of the 21st August, I have the
honor to request I may be informed of the Nos, and dates of the seve-
ral letters to which you allude, as having passed between the Honorable
Court of Directors and the Railway Board. - |
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2, The order of Government-No. 199
- : \Ma- . ]
}rﬁ&“x‘ﬁ?&fﬁéﬂiﬁfan‘;li«, o dated the 5th June last, copy of which was
Honorable Court No. 382, frwarded to you on the 26th.idem, had
ot L e G a late corfespondence be-

From the Honorable Court to reference to

;lzm-lmmézﬁl?fn;hg]:: ar(\ilr:; tween those two Authorities, the latter being
ailway any 21st B

1856. dated as shewn inthe margin.

;3. Should this be the Eorrespohdenée to which you referand
should you wish the Government to re-consider that order, your letter
. shall be forwarded without further delay.
' 1 have &ec.,
(Signed) T. T. PEARS, |
Consulting Engincer for Railways.
Camp Scremoogay, 8th September 1856.
: (True Copy.)
T. 1. PEARS, j
Consulting Engineer for Railways.

Mapras Rarnway,
16rn SeEpTEMBER 1850,

No. 607.

Froxm Masor T. A. JENKINS, .
o Agent and Manager.

To Lizvr. Con. T. T. PEARS, c. B, - . .
' -Consulting Lngineer for Railways.

SIR,

With reference to your letter, No. 435, dated the 8&.1 msta;lt,tl
have the honor to state that the correspondence adverted to in my ;;) er

' No. 546, dated the 21st ultimo, was the letter _from the Board ;{ l.
rectors of this Company to my address, No. 84, dated the 30th. :Z;;
received by me on the 9th ultimo : letter from the Board of Dl;gc;h "
to theaddress of Sir James Mqlvill, K. C. B. No. 382, dated ’Lheh "
April ; and the reply thereto from the Honorable Court dated tti o
of May; and this is the only correspondence that has taken plaget» PN
best of my knowledge, as the order of Government N.o. 199 da et.cum,
(not 5th June as stated in your letter) did .no_t specxfy any l;pa; hle -
correspondence. I beg torepeat that it is in conformity with

9
structiols of the Board, and as authorized by the Court of Directors,
that the subject is again submitted ; and I have therefore to request that

you will have the gooduess to forward the same for the consideration
of the Government. 4

I have &e.,
T. A. JENKINS,
Agent and Manager.

Submitted {with observations) for the orders of Government.

T. T. PEARS, _
Consulting Engineer for Railways..
Camp Ootacamund, 26th September 1856.
To T. PYCROF T, EsQuire, - ' ; ‘

Chief Secretary to Government, Fort Suint George.

——

‘No. 188,

On letters, (Nos. 916, and 607,) from the Agent and Munager of the
irﬂ[adms Railway Company, dated 21st August.and 16tk September 1856,

OBSERVATIONS BY THE CONSULTING LNGINEER.

Extract from Minutes of Con.” The Agent, in tht? former. of these letters,
sultation Financial (Railway) requested that a certain scale of charges for
Q,ﬁ{’ﬁ{;ﬁ‘j’;g&é""- 191 duted Passengrers and Goods, approved of by the

T Board of Directors, and the Honorable Court,

might be adopted in lieu of that sanctioned by Government in a late

order.  He was informed that the correspondence to which he referred,
between the Honorable Court and the Board of Directors, was before the

Government when that order was passed ; and in reply, it will be observ-

' ed, he requests the Government to Teconsi-

No. 607,
‘ der the subject.

2. The Authorities in England, on recording their sentiments on
this subject, were not aware of the cofrespondence that had taken place
here, or of _the decision at which the Government had arrived or: the
subject. I would recommend that no change be now made, until further
instructions shall have been received. " '

1



10

3. The Agent doubtless considers i(; his duty thus to tirge the
carrying out of the wishes of the Board of Directors. If,.however, he
has studied to any purpose the working of the Railway during the shor
time that it has been opened, he cannot fail to see the disastro.us con
sequences that would probably follow an increase of charges, which have
not yet shown sufficient attractive force to lead to the rail any but :
small portlon of the ﬂroods on the western road.

T. T. PEARS, ‘
Consulting Engincer for Railways.
.Camp Ootacamund, 26th September 1856. A
.v To T PYCROl' T, LsqQuireg, _
C/m;f Secretary to Government Fort Saint George.

/
/

Financian Rainway DEPARTMENT,
No. 335.

Extract from tlzé .Mz'nules of Consultati'on, under date Tth Octo'be('r 1856.

" Read observations of the Consultmg Engmeer on Jetters fx om the

Agent and Manager of the Railway Company.
(Dated 26th September 1856, No. 188.)

In communieating to the Consulting Engineer, under .date the 20th
ultimo, the Honorable Court’s Despatch No. 18 of 1856 and the letter
addressed by the Directors of the Railway Company to their Agentat
Madras on the 30th ‘May last No. 84, regarding the Rates and Fares to
be adopted for the Madras Railway, it was intimated that the \\ho}ie
correspondence on the subjject had already been brought under the
consideration of the Honorable Court in a Despatch dated the 8th July
No. 9 of 1856. It will therefore be sufficient to remark, on the present
communications from the Railway Agent submitted by Colonel Pears,
that, pending the receipt of orders on the above Ieference, no change can
be introduced in the scale of charges now in force, and that the Gro‘\ /ern-
‘ment concur in the concluding observation of the Consulting Engineer.

T. PYCROFT,’
Chief Secretary.

11

: Mabras Rainway,
Mapras, 6t DECEMBER 1856.
No.'892. - :
Froxt Mason T A. JENKINS, S - -

. Agent and Manager.
To LIEUTE‘XAN'I‘ Coz.owr,n T T. PEARS, c. B.,

Consultzng Engzneer Jor Railways.
Sir, X

With reference to your letter No. 534, dated 23d October last, I
have now the hounor to annex copy of a letter from the Traffic Manager
of this Company No. 337, dated the 14th of October, giving his opinion
upon the . various points adverted to by you in your observations to the

- Government upon the Rates and Fares to be adopted upon this Railway,

prepared by him for the information of the Board of Directors of this
Company.

. : ..~ T have &c.,
' T. A. JENKINS, » :
- Agent and Manager.
Madras, 15th December 1856. ' ‘ ;

’ Submitted (with observations) for the orders of Government.
o . T.T.PEARS;

Consultmg Lingineer for Razlwa S
To THE CHIEI‘ SECRETARY ro GOVERN\IDN'I‘

Fort St George.

-Mabras RarLway
Trarrre MaNacER's OFFiCE,
» ~I4ru Octoner 1856.
No. 337.
Frox H. A. FLETCHER, Ese., .

Zraffic Manager.

To Masor T. A. JENKINS

Agent and Jl]anager Madras Railway .
Sm,

Frglez; (i‘]onsgltmg I]n"mccr I\o 1. Referring to your létter, No. 66, of
t
L\tra?t?roﬁ}i;:ﬁcl:;? ng;(} the 11th June ‘with its enclosures as per mar-

3““*“’0" No. 166, duted 5th gln I have the honor to inform you that on the *
une 1856,

20th June last by the pexmlsswn of Govern.
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ment, a copy was obtained of the memoir sﬁbmitted to Government by
the Consulting Engineer for Railways dated 19th February 1856.

2.1 berr to direct your attenuorx to para 1 of theletter, No. 2329,
of the Secretary to the Government of India in which. Colonel Pears’
memoir is mentioned, and to para 2 which states. “ His Lordship in

¢ Council considers that Colonel Pears has ‘successfully demonstrated.

4 the fallacy of the arguments on which the Officers of the Madws

« Railway have based their proposals for a high scale of charges for the

¢ conveyance of Passengers and Goods.” .

3. 1 have had the honor to submit to you by my letter, No. 111,
of the 21st June last, as requested, my opinion.in full upon the Rates and
TFares as ordered by the Government to be adopted upon this Raﬂ“ ay ;
I shall therefore confine myself to the consideration of the “ observa-
tions: by the Consulting Engineer on a letter from the Agent and Mana-
* ger of the Madras Railway Campany No. 17, dated 5th January
 1856.” ‘¢ Submitting, with reference to an order of Gov ernment as

‘Extract Minutes of Consulta- ¢ per margin, a report from M. Tletcl:er the
tion (Financial) Railway De- ¢ Traffic Manager of the Madras Railway

’ f;&;‘;’::;gg 193, dated 30tk «c Company upon the subject of the Rates
' “ and Fares to be adopted upon their Line.”

4. T propose to consider the various matters treated by Golonel
Pears, and which I think constitute the whole of hisletter, under 3 dlf-
ferent heads, quoting the paras of the letter as I proceed.

Tirst. The « few observations on points which according to Col
« Pears have been, some wholly, all more or less,-disregarded by me."

Secondly. The observations of Calonel Pears upon such argu-
ments as were adduced by me in support of moderate rates for this Rail-
way as per my letter, No. 35 of the 29th December last. '

Thirdly. The theory advanced by Colonel Pears of low fares . for
the masses.

5. With reference to the first pomt viz. the few observationson

?omts which dccording to Colonel Pears have been some, wholly, all

" more or less disregarded by me,
6. The great difference that exists between England and Indm, as
a field for Railway enterprise, could scarcely be overlooked by any man

anxious upon the subject of Railway success here 5 and I think that the -

fact of my having introduced into my report the consideration of some
of the Irish Railways, and of the Waterford and Kilkenny Line in par-

ticular, proves that I was most mindful upon this subject. The ‘manu-

13

facturing districts of England are doubtless ¢ characterized by industry,
wealth, intelligence, and encrgy of the highest order”; but there are
many districts, even in that highly favored coun‘ti"y, through which main
Truuk Lines pass that are not so characterized. Amongst others the East
Anglian and Southampton and Dorchester may . be instanced ; and the
analogy between-such Railways in England and those constructing in
India would be in favor of the Indlan Lines as possessing greater ele-
ments of success. . :

7. Tt should be borne in mind that the Railw ays constructed and
constructing in India have immediate connection with the three capitals
of the Presidencies, running through districts that have long been known
as great highways for Traflic, great highways fed from vast tracts of’
country * densely populated and producing all that could administer to
“ the support, the comfort or the luxury of life” concentrating in each
case a vast whole, to one common mart, the capital.’

8. The vast dlﬂ'elence, spoken of by Colonel Pears, bem een R’ul- :
ways in England and in India to a great extent disappears, when the vast,
almost boundless, extent of a producing country is thrown into the scale
and weighed against the comparatively small extent of country which
the greatest-of the main Trunk Lines of England can command.

9. Any one of the main Trunk Lines of India commands an area
exceeding the whole of Great Britain and Ireland in extent, populated
by millions, cultivating one of the most fruitful and -productive coun-
tries in the world.  'With such considerations I cannot concur with Col.
Pears that Rajlways laid down under such c1rcumstances cat be proper-
ly considered as a “ ploughing” and not a ¢ reaping.”

10. In Madras, it could not escape the observ ation of the most.ca-
sual observer, that a large Traffic exists and has existed for a consider-
able period of time upon the western road—a trade which for long or
short distances will eventually be transferred from the road to the Rail-
way ; nor could it be supposed that so large a trade in merchandize could
exist without a passenger Traffic in some degree couespondmg with its
magnitude. The present trade upon the western road proves that the
road has long been ploughing, although doubtless the Railway will de-
velope still further the capabilities of thc country to produce increased
Traffic in a corresponding degree with other primary Trunk Lines which
have developed a Traffic never supposed to exist ; for even the ““ urgent
pressing demand” they came to meet is small in proportion with the
power and capabilities for Traffic which every country -has proved itself
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«vThe Nett import of Bullion into Bengal rose from 579,660£ in -
£ 1834-35 to 1,178,438%£ in 1841-42. The net Bullion imports and
¢ exports of Madras were of a comparatively limited character ;. the
¢ net imports 'in 1834-35 amounted only to 46,637£, rose the next
“year to 81,231£, but in 1838-39 fell to 39,896£ and in the three fol--
¢ Jowing years the net export of Bullion excceded the import, and in
£ 1841-42 amounted to 1,12,920£. At Bombay on the contrary, as at
¢ Bengal therc was an annual net excess of Bullion imported. . In
* 1834-35: the net excess amounted to 1,144,770£ and 1841-42 to
* 650,189£." ‘

s+ ¢ The total results of these eight years for all India were as fol-~
i Jows. _

"« The total imports, mclusxve of Bullion rose from 7,654,485£ in
i 1834-35 to 11,473,113€ in 1841-42 or 49-88 per Cent. The total
i eprrts inclusive of Bullion rose from 9,674,728£ in 1834-35 to
¢ 176 020,857£ in 1841-42 or 65'59 per Cent, consequently the excess
“ of .exports or, in other words the balarce of trade in favor of India
“rose from 2,020,% 242£ in 1834-35 to 454,744£ in 1841-42 or 125°10
“ per ! Cent. These eight )ears trade Siatements do mnot include the
« yalue of Military Stores sent to India fur the service of Government,
« and averaging 292,115£ per annum.

¢ The aggregate of the value of the trade for these eight years was,
“ Goods imported 61,211,044£, of Goods exported 108,052,293£.

“ Period of Five years 1849-50 to41853-5%.  The export of
s produce from Bengal independently of treasure amounted in the
“ years 1849- -50 to 10,148,038£, in 1853-54 to 10,133,303£, from Ma.
“ dras the exports rose from 1,272,884£ to 1,963,020£ in 1853-54, or
“ 54 per Cent, and from Bombay from 5,891,376£ to 7,198,816£ or
“ 92 per Cent. The total exports of produce from India to all - parts of
% the world increased from 17,312,299£ in 1848- 49 to 19, 295,140£ in
“ 1853-54 or 11,45 per Cent and the aggregate total amount of exports
“ of. Meféhandiie during those five years was 93,115,476£.
. “ The 1mports in Bengal exclusive of treasure rose from 5,283,170£
“in. 1849 50 to 5,673,366£ in 1853-54 or 7:38 per Cent. shewing a
very "small increased demand for foreign products The imports did
“rise in'1851-52 to more than seven miliion, yet the very next year
« they fell. to five mllhons and since the year 1845 the previously rapid
£ annual mcrease of the import trade had ceased with exceptional

s years, although the e\xport trade had increased ncaxly three quarters
4“‘0f a: mllhon. X '
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“ The Imports into \hdras in 1849-.)0 were 906 004£, in Ié -54
¢ they had slightly risen to 956,377£ or 555 per Cent.

“In Bombay the imports were 4, 110 ,718£ and . they rose to

4,492,914:£ or 929 per Cent.

¢ The total amount of the 1mport Goods trade into Indiafn 1849 50

“Iwas 10 299,888£ and in 1853-54 it was 11,122,658£ an increase of
t w108 per Cent., but as it had risen to 12} millions in 1851-52 an
“ annual average would shew that the import trade had been nearly
*¢ stationary. The aggregate total value of the imports in these five
« years was 55,292,688£ leaving a balance of trade in Merchandize in
“ favor of India during the eight years of the preceding period. |
“Thenetimportinto the three presidenciesin 1849- 50 was 2,425,565£
4 in 1850-51—38,270,519£, in 1851-52—4,132,970£, in 1852-53—
* 5,776,149£ and in 1853-54 it was 3,388,662£ and the total amount of

“ Bullion in these five years was, 18,993,865£ leaving a balance of

“.trade in favor of India still unpaid of 20,829,923£. /

* Under the head of Statements-of results 'Colonel Sykes observes
that; * This state of the e’xtex;ml commerce of India, suggests the re-
¢ flections, that the Industry of Indiais so active, and its products
*“ so much in demand, and its foreign wants comparatively so limited,
¢ that a large part of its products mist be paid for in Bullion, &c.'

13. Itis not necessary for my pnrpose to make further extracts
“from this invaluable resume—of the trade of India. I would beg to
observe that the trade spoLen of concentrates at three points Calcutta,
Madras and Bombay. The Railways also concentrate at these pomts—-—-
‘A large trade is proved to exist it is also proved that it is an increasis
trade. May we not assume that there is something more than tl
comparative of * ploughing” to ¢ re.lpmo"’ ? for Railways situated as t
three Lines under construction are, and running from the Capmﬂs ,
the three presidencies and semething more to be hoped for than the 1
mark of having ¢ to do with a people just emerging from a general co
¢ dition of poverty and degradation” could lead usto expect.
* Second point para 9.

14. Here Colonel Pears points to two distinet partles as interest
in the Railway. “ First the General public and the Government”
¢ secondly the sharcholders.” ' He admits, however, thatit is allowed
De an cssential condition that all such public works should be self su
porting i.c. pay fuir interest on ¢ the cost of constructionand the w orkil
cxpenses. '

. 17

18. 1 submit that if those measures are pursued best caleulated
to insure this “ essential’—that the interests of the people, the Govern-
menit and the shareholders will have been cared for, and the interests of
all concerned will have become identical—But in the next para. Colonel
Pears asks, whether “ this fair interest can be expected in such a Country
« g5 this at once” ? or whether those who have invested Capital must
not wait until theRailway has *“ created a demand” : and again that ¢ Rail-
¢ way Companies have no right to expect in such a country as this an im-
¢ mediate payment of high dividends on their shares. If so Why require
“ a guarantee ? 7 The object of the guarantee was to. obtain for the
“ Country better or cheaper transit. If the Government once give up
“ jts.contro] over the Railways, before this great end has been accom-
¢ plished, the publicmoney and credit will have been misappropriated.”

. 16. There appears much ambiguity in all this. It is admitted as
an essential that the Railway shall be self-supporting, shall pay ¢ fair in-
terest on the Capital”: then we are told that it cannot be expected in
such a Country as this—that the object of the guarantee was to provide
“ bettet or cheaper transit for the Countr y.”

17, T submit that the Railway has come fo meet-“‘a demand” : that
there is a Trafic sufficient to pay fair interest * and to maLe the Rail-
way self-supporting.”

18. The great good which Rdllways had dccomplished in Europe
was a sufficient motive for their introduction into India. -To accomplish
this the East India Company guaranteed 5 per cent certain upon the
Capital with a probability of 10 per cent according to the following -
provisions in the contract entered into between the Honorable Company
and the Madras Railway Company, viz. © that such fares or tolls shall,.
“ when such receipts, as are hereinafter mentioned, shall, in any year:

~ “have exceeded ten per cent upon the outlay, be reduced in accordance

“ with any requxsmon of the East India Company in that behalf; but
“ only with a view of. limiting the said fares and tolls so far that the
“net recelpts shall not exceed ten per cent as aforesaid.”

19, We must not. lose sight, however, of the fact that unless the
Riilway is self-supporting so far as to pay working expenses, the loss
would be deducted from the guaranteed interest of 5 per cent. -

20. \Vhatever the object of Govemment was in introducing Rail-
ways into this country, it appears clear that strong inducements were*held
out to capitalists to take up Indian Railway shares. If the only object
was to obtain for the country-better or cheaper transit it should in com-

c
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- mon fairness have been stated in the contract to \ﬂxat extent this‘sl.wuld
be carried. i{ailways have most undoubtedly pe;fomTEd wonders in re-
ducihg rates for transport of men and things. The quhYz‘xys here would
do the same thing to the extent it has done on the contme.nt c:f Europcf
and in the United Kingdom—but the shareholders of Indian lines could

never contemplate, could never foresee, that the Government of the
_ country jcould possibly dictate a scale of rates and charges which all

experience, all theory, and practice clsewhere tells us could never pay °

the guaranteed Interest, 5 per cent. leaving out of- question the l}igh_er
~dividend of 10 per cent supposed to be realizable from the 'wor}ung of
Indian lines—rendering it in short doubtful _\vhether. the working ex-.
_penses could be paid. With the experience of the working of the Bengal
" Railway withits dividends of 1}, 2, and 2] per cent, and th'e Bombay
linewith its dividendsrespectivelyof £3.16 £1.19 and £1.35 per cent,
could it have been foreseen that Government here would endgavpur to
'adopt-a.: scale of charges lower than those wl‘ﬁcl} 'h'afl not reacl/md the
-éssential point of paying fair interest on the capital invested? ¢ |

‘21, Isit then the 6pinion of Colonel Pears, I would ask, that.the

| public money and eredit will havé been misappropriated unless passengers

are carried at 1} pie permile or 64 miles for 8 annas equal.vt‘o -1 shilling
and goods at equally fabulous rates ?. .I would venture to ask \\'l}ethe§v
the public credit is not*at stake in carrying out’ the ccznt:ra.xct in its 3nteg'-
‘rity, and in leaving to the Railway Com'pan.y a voice i v{qrran.gx‘l?gl S(;
important a matter as the Tariff. This point is most ;.xssuredlyoue tlﬂ.
has neither been wholly, more or less, or altogether, dlsrega.rded by me:
but 1 have endeavoured to look at the question \Vith()l.lt bxas,. and wlt'h,
two objects in view. - First, that whilst the great en(.] \‘vlyng]:\ Railways at]e
 caleulated to accomplish in this country may be attained on the one hax\a,
" that, secondly, the integrity of Government may be mmptamed towards
the proprietors of the Railways on the other.

4

Third point para 11.° '
29, 1 concur in the views herein laid ‘down by Colonel Pears ge
nerally ; but this most assuredly is a point I'l}ave never lost sight of:.- '}hi
important question is what are the rates, which will command mummm;
amount of profit from the largest amount of wf)rk.‘ ”Colon‘c‘l Pears s?.ys
¢¢ it is impossible to find out except by experiment .and ¢ the cl,l‘argC.

. ¢ should be such as to throw the Railway open to the large masses.

93. T think itis right to consider to what extent it is proposed t;;
tthe of ) ay Wi
adopt the theory that the large masses of the peo’plve can travel, or :

.

require*to travel,.and with what result. Colonel Pears says “ we know
 however that as the numbers of each class in every country increase
“ ina rapidly progressive ratio, as we descend in the scale of wealth till
“ we get near the bottom, the charges must be such as to throw the Rail-.
“ way open to these large masses.” My opinion, derived from practice,
is that as we descend, after certain limits, in the scale of wealth we
find fewer people to travel ; and if we speculate upon the advantages,
likely to accrue, or the motive that the large masses, which become
greater, as we dedend in the scale, have for travelling, we are lost to .

conjecture how far they would avail themselves of any mode of transit,
however low the charge. :

' 24 Railways generally are found to prosper or to fail in propor-
tion as the districts through which they pass are rich or poor: the lowest
tariff has failed to attract the poor in poor districts, whilst in-the richer
is found a proportionately remunerative Traffic. In this para lies the
whole jist of Colonel Pears’ argument ; but'there is nothing new in the
fact that the numbers of each class in every country increase in a rapid-
ly progressive ratio as we descend in the scale of wealth—Dbut there is
something new in the theory that in propartion as we descend in the
scale of wealth the numbers who would travel increase. I differ decid-
edly from Colonel Pears in this theory, and I think that the theory ; would
altogether fail to produce any sound or satisfactory result. I think that

the moderate Tariff 1 proposed for adoption on this Railway proves
that this point was not in any degree oveilooked by me.

Fourth point para 12.

25. 1 concur, generally in the views put forth in the 4th point but -

it is one which has not been overlooked. It must however he borne in
mind that there are certain limits which cannot be passed with advantage
to a Railway Company, and that it is necessary to keep within such -
Jimits—the point to be considered is what are those limits, and herein,
as mentfoned in the last para, lies to a great extent the point at issue—
these limits form a subject for serious thought, and will be considered in
subsequent paras of this letter. /

" Fifth point para 13,

26. Itis scarcely possible for any one not to know that high fares
and low faves are relative terms and that a charge may be found too low
in England, and too high in India. I beg however to observe that the
fares I had the honor to propose in my letter, No. 35, of the 29th Decem-
ber were in my opinion moderate fares, they would be considered low in
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England——-some of them very Jow—rwhilst Col. Pears consxders them
~throunhout bis letter as. hwh fares. The rates and faves proposed by
Colonel Pears would be called very low upon any Railway and such as
could not pay-——the terms there{'ore of high and low fares may be said
to berelative terms. ' ,
! Lastly para 14. - - ( .
‘o7, All admit that a high charge does not necessarily give large
- proﬁts ; we all know that the terms high and low fa s are relative terms.
Tardner in considering this subject page 286 of his Railway economy
‘says, “Itis evident that by lowering the Tariff the quantity of traffic
“ as well as the average distances, will be augmented ard this increase
“ will go on even if we were to carry the diminution of the Tariff to
¢ the extreme length of extinguishing it alto«ret}*er, and transporting
¢ the traffic gratuitously, but at this i 1mamnary hmlt the recelpts would
“ be nothing.” C o
¢ On the contrary if the Tariff be augmented continually the quan-
 tity of traffic, as well as the average distance it is to be carned ml]
“ be continually diminished, the magnitude of the charge being such as
¢ a less and less quantity of traffic is capable of bearing, a limit will at
. lenvth be attained, at which the traffic will altogether \amsL, the
¢ Tariff becoming so great that no objects can bearit. Here again the
“ receipts become nothing.”. 2
< Thus it appears that at the two hmxts of a vanishing Tariff and
B prohlbltory Tariff the receipts are nothing. Bétween these the gros
s receipts vary, augmenting as the Tariff is dnmmshed from its prohibi
“ tory amount to a certain point, and after passing that point, dxmlmsh
“ ing until they vanish altogether with the Tariff.”

¢ With a vanishing Tariff the traffic is a mammum, but the 1ece1pt
“ altogether vanish ; with a prohibitory Tariff both the traﬁ"lc and receipt

“ vanish.” :

¢ The problem which the Rallmy Manager has to solve for eacl

4 description of Traffic is the discovery of the point at which the gros
¢ receipts are @ maximum. It is to'adjust the Tariff so nicely that tht
¢ influence of its wradual increase in diminishing the receipts shall b
“ precisely balanced b) the influence of the trafficin auﬂmenung them.

“ But it is not enoutrh to consider the influence of these circum

-, stances on the receipts, it is necessary also, to have regard to the ex

¢ penses for it is on the excess of the reccipts above the expenses tha
*’the commelcml prospcmy of the enterprise will depend.”
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28. - To work out this problcm, this questmn of a comphcatcd
chalacter to advantatre, experience shews, that it is not advisable to
commence with ‘a Tariff too high nor yet too low, and that the best
Tariff is a moderate one, affording an easy opportunity, without violent
change, either to raise or lower the rates, so that the scale of rates and

charges, which will’ give the greatest amount of work to realize the
same profits, may be anlved at with certainty.

29. Colonel Pears describes this important subject as ¢ of a nost
“ complicated ¢haracter and can only be solved by careful experiment”
I think we should consider what constitutes ‘¢ careful experiment.” Can
care be said to be exercised when all practice in that country where
Railways most prevail is rejected 2 when the result of careful experi-
ments is given and thrown aside’as havmg been conducted without sound
prmmples 2 when a scalé of rates and fares is proposed aud acted upon
deduced from no practxcal test 7 with no stronger recommenda-
tion than theory and which practical men believe can never attain
any satisfactory result? Careful cxperiment wounld consist rather
in a slight modification of known and tried prmcxples, than in a violent
departure from all precedent.

30. In paras 15 and 16 Colonel Pears 5ayS. .
- % The expenses depend in a measure on the quantity of work, but

‘increase by no means in direct proportion to the amount of that work.”

This is quite true up to certain limits, andis easily understood. All
men at all acquainted with the working of Railways know that there
are certain expenses that are fixed and become arbitrary, such as Direc-

tion and Management, maintenance of Perinanent way, Station master-

salaries, &e. and in short that there must he a staff of 4 certain strength.

‘Up to certain limits of work this staff will remain unchanged and become

changeable upon the Trains or upon the units of Traffic. Thus if 10

‘Trains be run upon a Railway of equal mileage the cost of such fixed

and ar¥itrary charges become divisible over 10 Trains ; but if 1 Train
only were run it must be charged to that one Train another way would
beto divide such expenses over the units of Traffic the same remarks
apply in either case. Thereare expenses which depend (beyond the
limits above named) upon the amount of work to be done—thus if more
Trains are run—more goods conveyed, the expenses must increase in
preportion as the amount of work done increases, and the expenses
would be added to the arbitrary charges, and become together divisible
over the units of Traffic—thus there is an amount of expenditurc fixed
and absolute, and a variable espenditure which clmngcs with the amount
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of “'oxk dove. There is thercfme a mipimum amount of e\pendnture
to be incurred to work even the smallest Traffic. The e*{pendltm‘e will
afterwards increase as the Traffic increases until the mininum amount of
V expenditure becomes almost lost in the increased charves affected by the
increase of Traffic, aud the one will very ‘nearly increase in the same
ratio as the other. Lardner in speaking of the ‘“expenses” in his Rail.
' \mv economy g oives-my meaning-to some extent where he says “ we find
“ while the share of these expenses (direction afid management) charge-
4 able per mile on each vehicle on the Belgian Lines was nearly 1d.
“ (one half penny) the share chargeable on vehicles per mile on the north
“ western lines was less than §d. (one eicht of a penny.”)" Thus we
 find thatin consequence of increased work the arbitrary charge of direc-
tion and management was greatly decreased. We may assume in the

case of the Belgian Railways that they wére working to their maximum'
of arbitrary expenditure with a small Traffic, whilst the London and.

north western saturated with Traffic had attained to a maximum, or
nearly so, of work—the latter- had thereforé probably arrlved/ at that
point of working, when the arbitrary charges become small in propor-
tion to the general charges, and were verging close to that state when
an increase in the Traffic caused a corresponding and direct mcreased ex-
' penditure in proportions well understood. :
- 81.. Paras 17 and 18. In these paras Colonel Pears mforms us
that in t turning ““ to the report of the Railway Compames in England’we
“ﬁnd no data whatever that helps us one step” and that Lardner com-
pl'\ms in like manner. From this we might be lead to suppose that Rail-
ways in England have been conducted at random, upon no sound prin-
- ciple, and that ““ sound speculation” has never entered the minds of those
entrusted with their management. = I differ from Colonel Pears in these
views of English Railway management, they have been conducted, as
- regards their business as carriers, with great care upon sound commer-
cial principles and with judicious and thprefore “sound specutation.”
The want, if it ever existed, of statistical returns, complained of by Col.
Pears, was supplied years ago. " The most minute *data as basis for cal-
culation “ ere to be seen ten years ago, and these returns had been made
for many previous years. These teturns shewed the cost of conveyance
of each unit of Traffic, and the mode of attalmng it, and. the system,
plan, or principle adopted in dlndmg the- expenses over the units of
Traffic. Various scales of experimental rates have been charged upon
Railways and it was found that rates may e too high or too low and
judicious speculation has fixed the present Tariff of the " different Bzul
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ways. "I believe that every Tariff upon the Railways of the United
Kingdom has been the result of careful experiment and sound specula-
tion and I beheve that every Railway has itshistory and its figures illus-
trating, and proving, that the rates charged were those which theory and
practise ‘pointed outas the best under all cireumstances. Doctor Lardner
would have had no cause to complain of want of, sufficient data, if he
had been practicably at work upon Railways, however much he may
have failed in eliciting the desired information from others.

32. Paras19, 20,21, 22, 23. In these paras Colonel Pears reviews.
Mr. Belpair's work upon the Belgian Railw ays. I would beg to observe
that as far as I can see there is nothing new in the principles here cited.
All Railway men will cordially agree in the following para 21 “ Gene- .
* rally I would premise that a Railway is not economically worked when
“ the Rails are frequently idle (costing interest) when the servants are
z frequently idle (wasting salary) when the Engines are not w orked up
“ to their power (wasting fuel) wear of Rail and interest on stock, when
*“ the Carriages are not filled \w astmg do.”)

33. _ Paras 2 22, 23. Gives a curious caleulation based on actual
results. It is made to appear how much the conv eyance.of ‘each unit’
(passenger or ton) may be cheapened by increasing the amount of work. .
The total cost per myrameter for a 3rd Class Passenger would be redu-
ced from Franc 0.270=3.4 pie per mile to Franc 0.079=1 pie per mile.
The same calculation applies to Goods. These important results accor-
ding to Mr. Belpair or Colonel Pears would be attained by lowering
fares. I differ from their views---no provision appears to be made for
increased e\pendlture.

34, 100,000 Carriages propeﬂe(l in trains of 12 carriages each
with 20 ) passengers car ried 5 myrametel eachis to cost no more thzm 30,000
carriages propelled in trains of 5 carriages each, with 12 passengers ¢ car-
ried 2 myrameters. -

35, It will Ve seen how much is assumed for the sake of the ar-
gument,

First it is assumed that the increase of traffic would be as 100 to 30
upon the number of carriages run, that each train would consist, ¥ ork-
ing economically, of 12 carriages instead of G, that the same class of
Engl_ne, working to the same power, would be emplo:, red to hand 6 car-
riages or 12, that the passenger traffic would be so regular, and the in-
crease so systematic, as to enable the Company to carry 20 passengers in
each ca.mage 1nstead of 12, and that the 1ncreased number of travellers
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would require on an average to be carried 5 myriameters instéad of ¢
myriameters. I really don’t know how assumption could be furthur car-
ried. I wolld beg to-ask whether the actual result upon which thsi
calculation is based, proceededv‘from a bona fide experiment of reduction
of fares, and consequent increase in the- units to be _carried, or wasita
mere calculation assuming the basis ? nothing is easier than to assume
ﬁist that if the farc is made so and so, that a large ‘number equivalent
to,s() and so, would offer themselves for conveyance, in such number as

. - . _ !
to give a greater number of passengers per carriage, and to be carried on -

increased distance, but these assumptions, speaking generally, are unsafe
for a commercial undertaking. The interests at stake are too important,
36. Ibeg now to offer some observations upon the Secoxfd point

of my letter viz. - e

The observations of Col. Pears upon such arguments as' were ad-

“duced by me in support of moderate rates for this Railway as per my.

letter, No. 35, of the 29th ‘Dec‘e‘mber last. /

37. Colonel Pears’ remarks upon an experiment tried wtth refer-
ence to low fares upon the London and South Western Railway in sucha
way as to lead me to suppose that he did not understand my ' meaning,
¢ for he says “ as far as I can understand, it appears to have been made
s upon no sound principles whatever. It seems to have consisted in jumb-
« ing up third class carriages intended for the poor, with first and second

"4 classes intended for the rich, and expensive carriages intended for the

«¢ higher classes, with parliamentary trains intended for the poor” and
- ¢ further  that it does not seem to furnish any argument one way or
¢ the other on the question of high and low fares.

 88. The principles upon which this experiment was made whether
sounds or not, was, to demonstrate practiéably “whether increased facili-
“ties offered to the poor, could be advantageously carried into.effect, it
was tried for 6 months immediately after the passing of the Act.  for

‘ providing the poor with covered carriages at the rate of one penny per

“maile. As time is considered to be money in England, the trial was made -

by increasing the number of third class trains, running them at the speed
hitherto attained by 1st and 2d class trains, to effect this with economy
third class carriages were added to those trains- which previously had
first and second class carriagés only attached ;—the result was as stated
_in my letter. It was considered a liberal experiment : and I have no

- hesitation in so describing it, and must beg altogether to differ from the =

conclusion which Col. Pears has drawn fromit.
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39 It was evident that the first and second class passengers de-
ereased as the third increased, and the number of the latter did not in-
crease in any commensurate dégree with the liberality of the experiment,
and it became evident that the south-western exceeded the limit to
which they could reduce their fares. The experiment doubtless did fail
in a financial point of view ; and I submit to you that it should teach a
lesson of great caution to all engaged in Railway Traffic Management.

"40. The conclusion however which Col. Pears arrives at is, that
the fares were prohibitory, in which, it is almost needless to say, that it
is impossible any one practically acquainted with the eircumstances can
coneur, .

41. - Col. VPears next speaks of the cxperiment tried upon the
Watex“fotd and Kilkenny line and says ‘“whereon it seems they first tried
“ what are considered low fares” I beg to repeat what these fares were.

v First class, 13d. per mile equavalent to 1 anna 1 pie.
, Second ,, 1id. »s »» to 8} '

third class 3d._per mile equivalent to 4 pie: return tickets were issued at
one fare and a half for all these classés, i. e. the third class was equi-
valent to 3 pie per mile ; surely these may fairly be considered low
fares. These fares were in force for 2 years from June 1848 to May
1850, the working of the line was afterwards placed in the hands of a
contractor Mr. Burke for 6 months from May to October 1850 inclu-
sive, \Mr. Burke ran trains at much lower rates (I believe equally as
low as those advocated by Col. Pears,) the effect was more ruinousstill,
Mr. Burke tried the experiment of raising the fares; the result was
satisfactory, as described by me, and every increase in the fares gave an
increased receipt. The experiments on this line were of a different charac~
ter to thosetried on the London and South Western Railway. There no re-
duction in the actual rates was made, but increased facilities were afford-
ed enabling the public to avail themselves of the lowest rates ; but upon
the Waterford and Kilkenny line the fares were very nearly those which
Colonel Pears would adopt for Indian Railways, yet both cases alike
were according to his view “ unsound in principle” or ¢ made without
“ reference to any principle beyond that of making each individual pay
* more for his seat.” ' '

42. I leave you to judge whether strict impartiality, or the spirit
of.earnest and anxious enquiring, into a question so important and com-
p.hcated, warrants these two experiments being so designated, 0. men-
tioned with so evident a desire not to entertain the lessons they teach.

D
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I will fnerély' observe, ¢ ‘that the bare statement” -of the *course
pufsued on the occasion is strictly correct:; and you may safely receive
it as truth; and I sincerely trust it will meet with all the attention which
so important an experiment, so much to the point, deserves.

43. In pafa 83, Colonel Pears again draws attention to his theory
that the masses will travel if the charge is'only placed within their means.
The rate however in Ireland was surely sufficiently low, 3 pie a mile for
return‘ﬁtickets, and it was tried for two years, lower rates tried for a
short period, and yet the experiments failed in a financial point of view.

44, Paras 34, 35. The very low rates at which Excursion Trains
were run in the United Kingdom at a charge of 2 pie a mile has attract-
ed Colonel Pears’ particular attention, and he “calls the att'entiqn of Go-
¢ vernment to this very important statement “and these Trains although
¢ cheap prove convincingly to his mind that the Traffic arrangements on
“ the English Railways are not as a rule conducted upon soun(‘l princi-
¢ ples or upon any sufficient and distinct data.” “ Exthel: ?he (jompa?y
¢ made a profit-upon each individual passenger after receiving ifrom h.nn
« at the rate of one farthing a mile, and my apprehensions of the in-
s jurious effects of low fares are unfounded ; ‘or el§e these Iixcursion
“ Trains have not paid and the calculations regarding them have been
¢ made up from false or insufficient data.”

|

45. 1beg to call your particular attention to what I also sa.id b\-xt
which Colonel Pears does not quote. ¢ The Trains (Excursion Trains) in
¢¢ a1 cases have been run with a studious care not to interfere with there-
¢ ceipts of the ordinary Traffic ; hence, only Sundays, Holidays, Rgces‘,
¢ Tairs, and such occasions as would be most likely to attract large num-
¢ bers, are made available for Excursion Trains. Experience proyed that
“ in cﬁses where Trains were advertised on ordinary days of business, to
¢ yun at low fares, that the passenger Traffic fell off fora day or two
¢ previous to the day upon which the cheap Train was to run, and f:or 3
¢ day or two after, and that therefore in most cases, .the z.unount, galll‘;e
“ by cheap Trains was more than lost in the reduction in the regular
¢ and ordinary Traffic.” ‘

46. Colonel Pears assumes that Excursion Traffic if qgrried every
day upon a Railway would pay. I must beg to say that it wou‘ld .not; as an
“addition to, and not interfering with, the ordinary Traffic, it is suceess
ful ; but if it should supercede the regular and paying Traffic in oth;ﬁ;
classes, a loss, and not a profit would be the inevitable resu.lt. It shou
be borne in mind that Excursion Traffic is unlike the ordinary Traffic
in one essential and most important particular, It goes and retums ata
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certain' fixed time, and invariably with full loads-each way, whereas or-
dinary Traffic comes and goes at pleasure, varying tosuch an extent
that an ordinary advertised Train may, at any scale of fares, run one day
at a profit, frorm the large numbers carried, and another day at a loss from
the small number carried. The uncertainty attendant uffon the changes of
ordinary Trafficare very great ; one day an Engine may be attached capable
of hauling 20 carriages, and not five may be filled; the next day an En-
gine, capable of hauling 10 carriages may be attached, and a' sufficient
number of passengers-may present themselves to fill 20 carriages. On one
day there may be a large number of passengers to be picked up at the
road stations : on another day comparatively few. On one day there may
be alarge number to be dropped at intermediate stations, and on another
very few ; but it is. totally different with-an' Excursion Train where no
room is vacant, generallyno pickingup, or dropping at Road Stations, and
no more Locomotive power used, than is necessary to.propel it. Lard-
ner speaking of this says. ©“ A Tield for the exercise of managerial skill
““1s presented by the prevalence on the Railway of alarge amount of
“ empty transport and incomplete loads.” :

47. I cannot see the force of the conclusions Colonel Pears would
draw from this Traffic ; for it appears to me self evident that Excursion
Traffic pays because it is run upon holidays, at low- fares, when large
masses are enabled to travel by being freed from their daily labours,
supplying a Traffic totally different from the ordinary Traffic, at rates,
calculated to attract such disengaged masses, but which are not applica-
ble to the ordinary passengers Traffic ;. as it would soon be demonstrated
that masses of people could not be found every day to fill the daily trains
to the extent that characterize the holiday Excursion Trains; and that
under any scale of rates and fares however low, the variations incidental
to all ordinary Traffic, would soon upset the theory, that full loads
with no waste of carriage room and Locomotive power was obtainable.

48, Para 37. Colonel Pears next reviews my remarks upon the
Traffic of the Great Indian Peninsular Company, and the comparison
I drew between the working of that Railway and the Great Southern .
and Western Companys of Ireland. Intaking‘ thereturns of the Great
“ Indian Peninsular Railway during three distinct periods,” it should
be borne in mind that I tock them from the opening of that Railway on .
the 18th April 1853, up to the period to which the returns had then been
furnished, viz. up to the end of December 1854, that is for the period
of time the line had been open for Traffic. Colonel Pears first says.

-that T have failed to notice three very important circumstances.
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« Tirst that the weekly receipts on the grass were steadily fucreas-
ing.” 1 beg to observe that I distinctly quoted three different periods
shewmfr the number of Passengers of each Class, and receipts of cach
Class, and subdivided each period into weeks, where by any increase or
decrease in the Traffic of any Class could at once be seen.

49. How far I failed to notice the steady ¢ increase” may beé ga-
thered from the following quotations from my letter. .

' The ‘gross receipts have been as follows
“ Periods—from 18th April to 31st December 1853. Rs... 2,421 20
¢ Second half ymr from Dec. 1853, to June 1854, ,, 2,528 3 2
¢ Third ’s from June 1854, to Dec. 1854. ,, - 2,687 3 8

50. T will, however, especially notice now, that there was an in-

crease on the average during the second half year over the first period
_of Rs. 107-1-2 per week, and a further increase in the third half year
over the second of Rs. 159-0-G per -week, and an “increase in the last
periods over the ﬁrsl: of Rs. 266-1-8 per week. I submit to you that the
“ steady. increase” is so trifling. that it was not, nor is it now, worthy
of especial notice. I pronounce it to be the smallest increase in Tratlic
ever known upon any Railway. It shews that developement from what-
‘ever cause is slow. The reason to be assigned by Colonel Pears would
be, that the fares are not low enough, that the Railway has not yet done
its work, that it has to create a demand, or that, *it has to dq with a
¢ people Just emerging from astate of poverty and degradation,” I think
the real state of the case is to be found in the low fares. I refer you to
the table in my letter, No. 35 shewing the decrease in'the number of
First and Second Class Passengers, and increase in the Third, during
the three periods in question. In the first period the First Class averag-
ed per week 221 Passengers. In the second period the average was 142.
*In the 3d period 110, total increase® 111 per week. In the first period

the Second Class averaged per week 1,148 passengers. In the second
period 777, in the 34 period 664, total decrease 484 per week. “In the

first pemod the Third Class averaged 7,209 per week, in the second
~period 7,608, in the third period 8,337, total increase 734 per week.
The low third class fares developed in 13 years an increase of 734,
whilst a decrease of 111 in the first and 484 in the second, total 595 is
shewn surely this is no ¢ steady increase” in the gross earnings when
595 decrease in the higher .classes which pay, and 734 increase in the
R lowest c}ass, the profit upon which is doubtful.
. 51, I have shewn as above the amount of the * steady inerease”
"f('in the gross earning, and it will be seen  that it is tnﬂmg in the ex-

* Sic in orig.
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reme’ but upon investigation we find thatin fact there was no increase
vhatever, but on the contrary a decrease per mile in the receipts. Col.
>ears calls attention to what I clearly pointed out, that there had been
hese several extentlons of the line, I stated in the ¢ first period” that
there ““ 22-miles open.” In “ the second half year” 22 miles open for 17
weeks and 33 miles open for “8 weeks.” In “* the third 33 miles open

_for 16 weeks and 34} miles open for ¢ 11 weeks™ how fa1 1 failed to

notice these facts I leave you to judge.

52. 1 beg to give a further quotation from my letter.

‘ Jirst period gross receipts per mile per week Rs. 110-0-0
*¢ Second period gross receipts per mile per week ,,  78.8-4
¢ Third I 1 »  per mile per week s 87-6-6

We find therefore that the ¢ steady increase” in the gross receipts
which I failed to notice, turn out to be a decrease to the above extent
per mile open ; or whilst in the second period there was- an average in- -
crease of receipts per week of Rs. 107-1-2, over the first half year,
there was a decrease per mile more than equivalent to the increase on
the gross earnings, and the same remark applies equally to the third
period over the first.

53.  Colonel Pears says. I have already shewn how, so long as
“ these extentions bear any considerable proportion to the line previ-
“ ously bromght into ' operation their introduction to the Revenue
“ accounts must of necessity lower temporarily the dividend.” In
another place already alludedto, para 8 Colonel Pears says. ¢ Our
“ first lines hitherto have failed to pay handsome dividends in all pro-
‘“ bability because they have not had time to accomplish their work,
“ and every successive extension involving a claim of additional capital,
“ and the breaking up of fresh ground, necessarily caused afall in the
“average profits, precisely as in latter days the branch extensions in
“ England, have operated to the temporary depression of share value.”

54. There need be no argument to prove that this viewis in-
correct ; that primary Trunk Lines in India cannot be properly likened to
Branch Lines in England, dependant and subservient as they are upon
the main lines in every respect ; but what I wish to pdint out is this
fact that on the first extension of the great Indian Peninsula Line from

2 miles to 33 miles, the receipts fell from Rs. 110 to Rs. 78-8-4
per mile, but that when the line was further extended to 8:} miles
the receipts were raised from Rs. 78-8-4 to Rs. 87-6-G per mlle. To
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¢ Great Indian Peninsula Railway

“ The third classin proportion- to the first as 75 to 1°

¢ The third ,, ,, . tothe secondas 12%to 1

¢ The third ,, 5 to both classes 103 to 1.”

60. in the Bombay case a Passenger saved 1 anna 13 pie per mile
by travelling third class instead of first; and 7 pie per mile by travelling
in the ﬂnrd instead of the second ; butin the Irish case he saved nothing
to Lompensate him for putting his dignity in his pocket in comparison
with what would be saved in Bombay viz. 4 pie per mile only, for tra.
velling second instead of first, and 5 pie per mile for travelling third
instead of second. These relative rates on the Irish Line doubtless did
develope a first and second class Traffic, and confined the third to the
third class people.

G1. In para 45 Colonel Pears notices ““that on a line in’ Ireland
¢ 190 Miles in length, 291,363 persons of all classes were booked in
“ six ‘months ; where as on a line in India of 34} miles in length 246,038
s were booked, and considering the character of the two countries both
“¢ in point of wealth and population, this is a most remarkable circum-
¢ stance, and would shew that from some cause or other the Indian
¢ Railway has already become more generally available to the great
¢ mass of the people than that of Ireland.” ‘ ‘

62. In the first place we will consider what these numbexs were,
the 291,363 trave]lers on the Iush line con51sted of,

First Class 42,266
Second ' - 9L719
- Third s 157,378
The 216 038 travellers on the Indian line Consisted of. ;
I‘lrsp Class 2,987
Second  ,, 17,927.
Third ~ , - 225,124,

" There must have been 157,378, of the poorest class of Travellers on
the Irish line compared with 225,124, or the Indian line, orabout one
third more on the Indian than on the Irish line, the 157,378 paid 8 pie
a mile, the 225,124 paid 3 pie a mile, the former yielded on masse
Rs. 6,551-6-8 per mile, the-latter yielded onmasse Rs. 1,172-8-4 per
mile, i. e. one third a greater number of people carried the same distance
for less than a sixth of the money. Railways arc worked cheaper
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in Irefand per mile than they are worked here. If we consider, in con-
nection with this subject, that to receive Rs. 1,172-8-4, in India there
would be one third more work to do at a more expensive rate, we may
imagine the ultimate result to the Indian Company; nor need we be

‘surprised-that whilst the Irish Company pays a dividend of 6 per cent.

on one part and 5 per cent. on the remaining part of the capital stock of
the Company, the line costing £20,000 double that of the Indian line
per mlle,- the Indian line w 1th a third more of the masses to carry
realized first £3.16 second £1.69 and third £1.35 per cent. upon a line
costing on the average under £10,000 half that of the Irish line per
mile. = Yet Colonel Pears triumphantly says ¢ from some cause or other
« the Indian Railway is more generally available to the great masses of
« the people than that of Ireland:” this view of the case would disappear
if we considered the character of the respective lines, One runs 190
miles through a purely agricultural country, has butiittle pleasure Traf-
fic passing over it; whilst the Indian line has one point and that the
main one which has always been regalded as a place of immense interest
in Bomba.y viz. Poonah.

63. In the second place Ireland is characterized for her poverty.
Colonel Pears speaks of Ireland as he would speak of England, although
the difference is as marked aswealth and poverty can well depict. I have
already said that money is twice the value in Ireland that it isin Eng-
land. India taken as a whole is wealthier than Ireland, and has a great-
er population.

In the third place Colonel Pears concludes that the small proportion
of the 3d class to the other classes in Ireland proves that the third class
is “ too high and to a great extent prohibitory” ¢ and the great masses
“ of the people are not reached by the Railway. The proportion on
“ the Indian Railway is more reasonable but still too low to permit us
“ to think that the Railway has yet been thrown open to the poor.”
That is that the 246-038, should be increased by reducing the rate below
3 pie per mile for the poor. Suppose the numberdoubled at 1} pie, the
4th class rate proposed by Colonel Pears. What is gained, more money ?
no; but on the contrary increased work, and increased expenditure in
every way, and as a natural consequence a decrease of dividend.

64. Colonel Pears thinks that the conclusion to which he has come,

“ that the proportion between the classes on the Indian line are more

“ reasonable, but still too low;” is supported because we “ learn” from

Lardner that the average distance ¢ travelled by the 3rd or lowest class

“in England ‘is 14 miles, and”" considering that in most cases, “ a man
E

s
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72. - It will be seen that the Third Class in Ircland (andindbed of
the United Kingdom) bears about the same proportion to the results
attendant upon the Higher Classes, (Ist and 2d) as the third in . India
bears to the third in Ireland i. e. that as we descend in the ‘classes we find.
the greater amount of work, and the less receipt, or that we have reduc-
tion in fare producing a decrease in the receipt, equivalent to less money,
more work, and less dividend, yet the remedy is to be found in carrying
out more sw eeping measures of 1eductlon Does not practice make us
pause in this respect ? ‘ !

73.  Havi ing laid before you such remarks as Lhave feltit my duty
to make in reply to the observations commenting upon the different
points in my letter No. 35 of the 29th December I shall proceed to con-
sider ‘“ the theory advanced by Colonel Pears  of low fares for the
‘ masses.”’

s 74. Inpara 11 of the observations we have the following sentence,
““ we know that as the number of each class in every country increases
““ ina rapidly progressive ratio as we descend in the scale of wealth till
“we get mnear the bottom, the charges must be such as to tlirow the
““ Railway open to these large masses.” The theory is still further
illustrated in many other paras of the observations; in fact the principle
pervades the paper throughout.

75.  After careful consideration of the subject, I cannot _ag(rce in
the conclusions to which Colonel Pears hasarrived, and I think that so
broad a principle might demand a closer analysis of the masses of the
people to discover how far it would be reasonable to suppose they could
Jargely avail themselves of the facilities afforded by Railways to convey
them from one place to another at what may be called very low fares.

76. I think that due consideration of the motives which actuate
men to travel should guide those who are anxious upon the subject of
Railway fares and Railway manacement ; and I submit to you that this
can scarcely have had due weight with Colonel Pears in arriving at the
conclusions which have led him to the advocacy of so broad a principle
.as the one he so strenuously advocates.

77. - The Theory is based upon a supposmon viz. that by providing
«cheap transit for the poor they would become the most numerous and by
far the best Customers of the R'ulway Company.

78. In para 79 Colonel Pears assuming ¢ that all men having above
“ £100 a year with their families take to these (Ist and 2d) Classes,”
* says they will represent about a million persons in Great Britain leav-
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“ ing"lf) millions to be represented by the 8d Class.” The question is
¢ then asked where are they? for the number carried by the 3d Class are
“ in fact very nearly equal to those carried in the other two.”

79. Para 80 says ““ It seems to me perfectly clear that the Railways
« in England have barely touched the mass of the people, and that by
“ high rates of charge thus excluding multitudes, the proprietors are
¢ deprived of their best and by far the most profitable Market. T will
¢ not venture to assert that the travellers in these two classes would
¢ bear a direct proportion to their numerical strength: but I think we
“ may fairly conclude that-out of 19 millions poor there would be if
¢ the charges weye within their means more travellers booked than from
“ among the one million of the higher classes.” :

80. I submit to you that it is evident that Colonel Pears has arriv-
ed at the conclusion, that Rail'way passengers consist of those who travel
at their own private expense, the Railway fares coming, out of the In-
comes of each class of people, 1. e. the net sum which each man receives
for his own proper use and expenses. '

81. I am of opinion that the number of persons travelling upon
Railways (excepting short pleasure lines) who pay their fares out of in-
comes to be appropriated to their personal expenditure is small, very
small, in proportion to those whosetravelling expenses are charged in the
working expenses, so to speak, of the business or pursuit in witich they
may be engaged, and that a large portion of this travelling is performed
by those acti‘nrr for others. In this view, I believe, I am generally correct,
and that travelling by Railivay is charged invariably by the bulk of the
passengers, not against mcome or profits, but adhinst expenses, as salaries
or rents would be.

82, 1 think there are very few of the 19 millions representing, ac-
cording to Colonel Pears, the third class, in the Receipt of Incomes of
£100 a year.and less who travel to any extent, paying their fares out of
their respective Incomes, ‘but as the great bulk of these people, if not all,
are the servants of trade and commerce, or of agriculture, they travel
more or less, and their travelling is at the expense principally of those
who employ them, and becomes an item of expense incurred in the
business in which they are engaged.

83. The motive for travelling is essentially connected with business,
those who travel least are to be found amongst the highest, and lowest
classes, the two extremes of the scale of wealth.
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84. I think but little could be done in any way to induce the
“wealthy to travel more than they feel quite disposed to do, and I am
equally of opinion that the poor can never be induced to travel upon
their own business proper, at any scale of fares, which Rallway Companies

may offer to convey them.

‘85, The fare must be a very secondary consideration to the w orkmv
n{m1——h13 time is of greater importance, the loss of which as-a general
rule he js not able to sustain: if to this loss be added the fare, be it what
it may, and the expenses incidental to all travelling, beyond the Railway
fare, it is difficult to arrive at a conviction that such working men can
ever become the best customels of a Railway.

- . t -

86 A close analysis of the population of any Country, with their
employments, would probably enable us to judge to what extent each

section of the laboring classes, the masses, could throw off upon the . .

average for Railway travelling ; but upon considering how closely they
are enrrao-ed and the possxblhty of their means enabling them td afford
the time required, I am lost to conjecture how it can reasonabl} be as-
sumed that any system of Railway management can conv ert them into
the best customers, for the only article which Railways have to offer, viz.

transport. \

87. Consider the position of the agricultural laborer, the laborer in
mills, Factories, mines, with wages of from 8 to 16 shillings per w reek
how far could these people travel 7 and whata large portion of the masses
they represent.

88. I think that the only opportunity afforded to persons so situ-
ated for travelling is by the cheap excursion Train on a Holyday, when
the cost of the trip would not also involve the loss of time. If the op-
_portunity were afforded them to travel every day, at any rate, however
low, they could not avail themselves of the opportunity.

89. Instances could be shewn in which employés in the shops of
Railway Companies, of different grades, had the opportunity of travel-
ling once in three months, free, upon a working day—but tbey seldom
availed themselves of the opportunity of travelling, because the cessa-
tion from labor involved a loss of a day’s S pay- -

- 90. If we ascend in the scale and imagine any class in the receipt
of incomes of £50 a year, the same general remarks apply : they -could
not afford the time, and the income would scarcely afford any scale of
Railway fare, however low, involving such loss. I think the more you

2

41

reflect upon how the masses are engaged, the more you will become.
convinced, that they could not spare time to travel, leaving Railway
fares, and expences, completely out of the calculation.

91. Travellers by Railway are essentially men of business; and, as

. before stated, I believe the cost of their transit is principally an item

charged in the general expenditure of business; and I believe that every
stroke of the pen raising the rates does not strike off the Railway alto-
gether whole classes of people, but beyond certain limits it insures an
amount of money, for the service performed, equivalent to its value.

92. The lowering of rates in my opinion might induce those who
travel, to travel more frequently, but I do not believe that the increased
journies made, by comparatively few, would compensate for the loss
in the individual fare of the many. I am clearly of opinion that a re-
duction in ‘the third class rate from one penny per mile to one half
penny in England, as suggested by Colonel Pears, would never be met
by a corresponding increase in the Traffic either from the masses who do
not, or those who do travel. 1 believe, also, that unless a corresponding
reduction was made in the rate of the first and second classes, that the
bulk of this traffic, which I believe to be the main support of the Rail-
ways there, would be lost to the Railway Companies.

93. I might hesitate to express my conviction that the masses can
never become the best customers of a Railway Company, and that the
reduction of thelowest class fareat home from one penny to one half
penny per mile, would be ruinous to the Passenger Traffic of Railways
generally, if careful experiment had not invariably compelled a return
to the moderate fares now charged at home, and if Lardner’s analytical
tables did not point out that although the increase in numbers may be
large in a‘lower class, at low fares, the amount of money received was
small in proportion to the increase of \vork I will refer to these tables
hereafter.

94. Colonel Pears refers (para 65) to the Post Office and the effects

of a reduction in the postage rates.

95. You will perceive-that Colonel Pears says the net revenue has,
by a steady advance, already attained nearly to the amount reahzed be-
fore the reduction, &c. &c.

I beg to draw your particular attenuon to this statement. Colonel
Pears does not say, that the amount received for the postage of letters
has by a steady advance already attained nearly to the amount realized
before the reduction &c. but the “ Net Revenue.” You will remember

- F
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that Railways came to the aid of the General Post Office in the calrying
out of the penny Postage. -A new motive power was called into exist-
ance capable of carrying the increased weight, and bulk of the “Mails.
» A decrease in the working expences of the Post Office was the result.
¢ The receipts of the Post Office were less, but the expences were propor-
" tionately less, hence the “ Net Revenue” attained nearly to the amount
realized before the reduction. This is ex-
T emplied by Colongl Pears where he says. *“ In
¢ 1839, 76 millions of letters were carried at a gross charge of £2,450,000,
- % while in 1849, 337 millions of letters were delivered at a charge of
“ £2,165,349, the profit to the department steadily increasing with the
< number of letters carried.” Youwill perceive that there is no mention of
- the receipts for the 76 millions of lettersin 1839, nor for the 837 milliofs
- .-of letters delivered in 1849—but the 76 millions of letters were gllelivei‘ed
. ata charge of £2,450,000 and again 337 millions of letters were deliver-
ed at a charge of £2,165,349.  If Railway Companieshad Acts of
. Parliament compelling people to supply coke, and stores, and’ people
_ . to supply labor at the proportionately low charges which the Post Office
" .has exacted from the Railways, as compared with the work done in the
“old coach days, doubtless their ¢ Net Revenue” would steadily increase,
* under any reduction of Tariff. The steady increase in the Net Revenue
of the Post Office is entirely owing to the decrease in their wort{ing,
. "and the ability of Railways to do the increased work, and will “furnish
~'no example to Railways, Roads, or Canals, unless a similar- reduction
" can'be wrought in their working expences by the introduction of some
- new .motive powér, corresponding with the new agency so well adapted
:to ‘their purposes, which the Railways supplied to the Post Offices.

...' ‘ !
S Paga(}ﬁ.

96. Colonel Pears calls attention to the evidence of M. Farr
_before a; Committee of the House of Commons in 1832 on the Property
and Ipcomé tax, and quotes a ¢ remarkable Table” shewing the in-
- crease in- numbers of people as we descend in the scale of wealth ©“ to
s shew the immense importance of sweeping inte ‘any great’ national
" % manufactory the custom of these large masses of people.” The Table
- is interesting in a statistical point of view; but I do not conceive that

"that essentially the Railway Traveller has business for his object : but in
“the case of taxing incomes doubtless something near to a certainty could
“be arrived at-as to the increase in Revenue obtainable by law, however

péople ‘can” be induced to travel without motive, and that, as before
‘stated, the masses of the people cannot be converted into travellers, and

uricertain income derivable froni the travellers by Railway from these
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cIassesr may become, the latter being optiondl, and the former com-
pulsory. ‘ - o
- 97. Imust beg to remark that I conceive that much that
Coloqel Pears advances is assumed. In para 73, ¢ It is asked whether
“ it would not appear an unwise policy in the Directors of Railways
¢ - - - - »
) to t_a]lt of developing their higher Classes while every farthing ad-

vance in the charges blots out at once whole classes consisting of

“hundreds of thousands. For it must be borne in mind that the

“ slightest change in our Tariff, especially among the lower classes, affects
““ the people not by individuals but by these large classes ; and a stroke
‘,‘,Of the pen raising the charge of the lower class with a view to driving
“some of them into" the upper, may close the Railway to a million of
“ customers,” o

98. I have already said that I consider Railway Passenger Traffic
to,l‘)e' of a more staple character than is supposed by Colonel Pears.
That the journies undertaken - generally are of nore importance than to
be effected by the raising or lowering of rates within reasonable bounds.
I' do not think there is a class of passengers travelling upon Main Trunk
lines, any where that would be blotted ¢ out at once’ by aslight in-

-crease of fare, supposing it were indispensably necessary, to insure pay-
- ment of working expences and a fair percentage upon the capital, to raise

the rates ; but lines that would probably become affected by an increase
of the rates would be a pleasure line, as the Dublin and Kingstown in
Ireland, and niany similarly situated, as Suburban Railwayé, in different -

~ countries. I cannot avoid thinking that the Directors of Public under- -

takings have a perfect right to develope any class of passengers, nor can
I fldmit that it is unwise to develope that class of business, by every
fair and proper medns which is known to be profitable. Experience has
taught Railway Directors that caution is necésséry in arrranging a Tariff

“which shall be equitable among all classes, and that it is due to the -

varied interests of a Railway Company to obtain that from th& public
which the proprietors have a right to expect viz. a fair interest upon
thg Capital invested. , o V

99, Isit just towards them toinsist upon a Tariff being placed
Pefore the public which experience in the working of Railways suggests
15 the least likely to attain these objects ? ' -

100. 'What could we say of the wisdom of a Board of Directors
who in-supplying a necessary article to the public had 3 Classes or sorts
to b-e disposed of, if upon its being known that Classes Nos. 1 and 2 could
be supplied at a profit, and that Class No, § was so closely priced to its
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cost, that it was doubtful whether it paid any profit at all, what could be

said of their wisdom, as acting in the capacity of Trustees for them-
selves and others, if they insisted upon supplying Class No. 3 at a re-

duced rate, rather than Classes Nos. 1 and 2atrates which had shewn

‘them they could supply it with advantage to themselves and the public;
“when experience had told them that the effect of reduction upon No. 3
in part deprived them of the sale of Nos. 1 and 2, would not theirllwis-
dom suggest that if the establishment was to keép open at all, ~ they
must have profit from somewhere, or cease ~ultimatg1y to supply the
article altogether. - Yet this is precisely what Colonel Pears would call

upon Directors to do. B ) g

“101. Itis quite true that he recommends that the larger salé of ‘
No. 3, the increased quantity, would more than compensate for' any loss

~on Nos. 1 and 2. Increase your Manufactory—do more work—it is true,
that the Article has hitherto been restricted initsuse butit is 50 essen-
tial to the well-being of the public, of the masses, of the poor people,
who can hardly afford to pay for it at any price, that it will more than
make up any loss you may incur. S o

102. 1In para 74 Colonel Pears again condemns the management
of English Railways.—In paras 53 and 54 and in very many ‘othet parts

of the observations the Traffic management is most severely ‘dealt with.
" T think it wholly unnecessary to make any comments upon. the con- -

demmations, as doubtless others better able to speak of their Mzinflgemf_ent,
since I left them for the Irish Railways in 1848, can defend their policy,

_based, as I believe that policy has been, upon sound .commercial prin- -

<ciples,

most economy was practised ; and in every'instance, where the slightest

probability of success seemed likely to crown’ their efforts, the greatest

liberality was shown to the public.

104. I know that statistical returns were made, by which the
| strictest check was maintained over the expenditure, an(.l the cost of tl{e :
. transport of men and things was arrived at ‘as-closely as is really practl.i | :.«
kept myself Returns on the London and South-wesfern Rgil)?fay in 1849- .
the amount chargeable to the different units of Traffic |
" upon the whole Line, with a view'to the checking of undge expffnd}- ;

cable in an Establishment presenting such a complication of buisness,

46 shewing not only

ture at one Station as compared with another.

103. As far as T have been connected with English Railways, I can
‘confidently record it asmy opinion that the utmost care was used, the ut-
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105. In 1847 I saw Returns of the working of the London and
Birmingham Line (now part of the North-western) for many previous years.
These returns were quite aselaborate as those of M. Belpaire, and quite as
useful. I copied one or two years for my private information, and shall L
hope have the pleasure sooh of submitting them to you. '

. 106.- I shall notice here a paragraph from Lardner upon this subject,
at which I must say I have felt considerable surprise. Page 223 Railway
Economy—** The reader who has not been intimately conversant with
“ Railwayaffairs, will probably be startled at being told that important as
¢ such an investigation is, it has never been attempted by the Managers
““ of English Railways.” Colonel Pearsmakes similar remarks—¢* they
“ have been at work upwards of 20 years in England and I have never
“ seen any attemptat a solution of these questions. i. e. “ Do the Direct-

_“orsand Managers begin these deliberations by determining what ‘the -

* transport of the individual number of these several classes cost ? What
“ the share of waggon and the movementat 15 Miles the hour to the
“3d Class, what the more comfortable carriage and high speed for the
¢ second, what the cushion and blinds and glasses and additional elbow
““room to the first”? I may answer that I believe so—and that I be-
lieve that upon no two Railways in England will the cost of the article

so to speak, be the same, and that the variation of this is so great that it

is scarcely the same between any two stopping places of any one Train—
and that it is different with diflerent Trains, and that it presents so

curious a study, that except for statistical purposes, and for general

averages, and -approximating to something near to a general idea of the
subject, it is not by any meansa conclusive guide for all cases.

107, It is curious that with all the returns published with so
much elaboration by M. Belpaire, a close study of those lines afid their
working does not present any favorable contrast with those of England.

108. Whilst upon this subject I would beg to observe that few
men possessed of a single idea upon Railway working could arrive at
any other conclusion than M. Belpaire, as quoted in the 86th para by
Colonel Pears.

'

¢ 1st. That we should encourage as much as possible full loads for
* our Engine and carriages. '

“2nd. That we should encourage passengers making long jour-
“ nies; and these secondary rules, that we should make our Engines and
“ carriages go over as much ground as possible daily, and lastly,. keep

" ¢ them standing as little time as possible, Tried by this test” says Colo-
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‘nel Pears ¢ how does the manarrement in England appear reported by
jLardner : : ;.

109 ¢ The writer complalns as usual of the want of complete re-

“ turns and of the necessanly imperfect cha-

“ racter of the results but gives the follomng

,“ as an approximation to the real facts.’

Para 87

~

.. 1100« On the London and North Western during the year in
& ¢ question (1849) the average number: of
¢ carriages lst, 2nd and 3rd Classes attached
« to an L‘ngme were 417 while the average number of passengers er
“ Tram was under 50" |

f"a“raVSG" )

. '111 Colonel Pears remarks upon this as follows. ¢ Four car-

“ riages and 50 people thus continually carried
: © ¢ about by a machine, Built and mamtamed
-“ and fed and dnven, at-alarge cost, but capable of carrying at a mode-
¢ rate estimate 40 or 50 mrnabes and 12 or 1,500 people Vis tln§ good

Pam 89

“ management o : ,

l S . Now.I beg to observe that this is' by no means a falr sample
of. Eno'hsh Rallway management, tried by any test... The report of
Tardner is taken from most inconclusive data, and as applied to the
?formatlon of Trains is totally and altogether erroneous. He. appears to
'estlmate the mileage of Carriages, and to arrive at the numbef in each
g ram, by including all carriages alike whether running or not'and every
,,Raﬂway ‘man knows. ‘that it is 1mp0551ble that every carriage can run
‘every.day. I am -surprised that Lardner should commit such an error,
;and am surpnsed that no distinction. between short branch_line Trains
andn mem line Trams is mtroduced—the former being generally very short,
fprobably with one carriage ‘and 2 light Engme, and some of the latterbem(r
:longTrams consxstmg of from 13 t020 carriages ; but supposing the av erage
10 beasstated by Lardner viz : 417 carriages per Trainand 48 4 passen-
gers”' this résult being attalnedbymnmrr up all passenger Trainswhether
; econd or third class, Branch, or mainline Trains, shewsnothing, and

“of this however: by. Lardner, though he says that the con-

the "workmg of the Belglan Lmes ?" - The average number of
senger carriages per. train for 4 years were '6"77, and passengers 78'53.

P

Tha Ralaisn lines. alike'with ‘the English, “and indeed all Railways,’

;1s o proof one way or other of good or bad management. . -No mention

{clus ns‘are msufﬁcxent and. unsansf&ctory ; but we find that the 417
}should be 7, accorrlmg to Captam Huish, as the average number of car-
3 gee to a' Train, and how does thls, tried by M. Belpaire’s test contrast

47

mcludm«r those. of I'rance, and America, come under the same sweep-

ing censure.. The latter conveyed 54 Passengers per Train, and the
Rallways in other countries are not managed better in this respect.

113. But is it to be inferred that this machine, built and maintain-
ed, and fed, and driven at a large cost, is capable of carrying at a mode-
rate estimate 40 or 50 carriages and 12 or 1,500 people ?

114.  This is a question for a Locomotive Engineer to study : but I
may say that there.are few Locomotives engaged in passenger Traffic
that could accomplish the feat, and still fewer Trains to be found of such
length and contents; and if there were as a regular feature in the Traffic

upon a Railway, it could not by any known process of working be built,
maintained and fed, if it could be driven, at the cost of the Engines used-

in ordinary passenger Traffic.

115, There can be no doubt that the Directors of Railways at home,
considering that * time is money” to all men, and particularly to a com-
mercial people, have found their true policy to consist more in affording
increased facilities to their customers than in the reduction of rates, and
that to cause fewer departures at reduced speeds, in order to obtain in-
creased profits by increased numbers, carried in monster Trains, would
be to pursue a course which their hourly Train by Train, experience
demonstrated into a certain conviction was precisely the reverse of what
society and the interests of the Company demanded.

. 116: The economy of time being regarded as an equivalent for the
economy of morney, and the time of a busy and energetic people being of

greater value than could be compensated for, if lost, by few departures

of Trains at slow speeds, the increase in the number of Trains and their
acceleration uport Railways would be more popular than a reduction of
fare, and doubtless the Directors of Railways in England have long
since d.lecovered this to be a Ieadmv fact and a great feature in their ar-
rangements.

' 117.. Suppose however that a Railway Dnectory were impressed j

with an idea that the speed of their Trains should be reduced, and that
4 Trains should be merged into one large Train. I will venture to pre-

dict that a decrease in the recelpts would check this retrogade movement,

which in order to economise in working the Railway, wasted the time,
trifled with the business, and interfered with the comfort of the biest
customers of the Railway Company.

118. Colonel Pears remarks upon the cost ¢ per Train mile” and
says “ what do we learn from this 2 The best we can hope is that we

¥
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¢ |earn nothing, for indeed it is directly calculated to mislead.” I fnust
beg to observe that cost per Train mile may present difficulties in arriv-
ing at a just comparison between the working of any two Railways, on

the part of any one not acquainted with one or both of the lines; but -

cost per Train mile presents at once to the Directors of the Railway

acquainted with its detail a certain guide as to the cost of working. . The’
cost per; Train mile is ascertained upon each description of Train, light,:

heavy, and goods, and the slightest incr ease in such cost meets with imme-
diate enquiry and causes a strict check upon the expenditure in detail.
The cost per Train mile is looked to particularly in the Locomotive De-
partment, and it should be observed that this cost is by no means a mat-

. ter arrived at by general a&rerage, although a ‘general average is finally
presented——-but it is checked in detail. Every journey has its record of
‘number of carriages, weight of load, and consumption of Coke: ‘and as
presenting a general guide for Ballwa) Directors bas been found the
most convenient and best mode of establishing strict supervision.

119, Colonel Pears says. If with a given
: number, say 500 passengers “we work only
¢ one Train, the general expenses areall thrown upon this Train, but its
¢ cost is divided among 500 passengers. Divide them into 5 Trains and
* the general expenses are distributed over the five, reducing the cost”
per Train mile while the total expenses of each Train has to be
¢ horne by 100 passengers, making it fall far heavier upon each.”

Para 01,

120. Para 92. Gives an illustration of ¢“the manner in which

“ goad management as shewn in well filled

. B
Para 2. ““’trains would operate in favor of the' ‘people.”

121.  This supposes a Train to leave ‘Madras for Arcot with 1000

¢ passengers, at 1} pie per mile each, the total receipt would be

+¢¢ 11 X 60 X 1000=Rupees 469. Now the cost per Train per mile on 4

- ¢ light Trains in Bombay is Rupees 1-8.. Let the cost of this hcavier -

*“«Train be doubled and the journey would cost 60X3= Rupees 180.
¢ The profits upon the one Train would be nearly Rupees 300.”

122, Assummg the most favorable view of this calculation, we
» may ask are you sure of the 1000 passengers ? if any material decrease
~ in the numbers the calculation is upset and the profits of Rupees 300, in
: reahty Rupees 289, would be reduced. The Train would have to re-
- turn from Arcot to Madras—what provision is made for that ? is it sup-
posed that 1000 passengers would return, 1f so there would be a profit
“of Rupces 289)("*‘098 .
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123. I may state it is ageneral opinion that such a Train at such

a rate, run regularly, would materially change the 3d Class, if not alto-
gether annihilate it ; and that it is almost, if not quite certain that such .
numbers as 1000 would not offer “themselves for conveyance very fre-

.+ quently ; such Train run daily each way would require nearly twice as

many passengers in a week as we now carry in a month; could, the Dis-
trict produce such a number of the Travelling public? It is generally
supposed to the contrary, and that the numbers would not yield any-
thing near to the assumed quantity of 1000, in which case the calcula-

- tion would fall to the ground.

124. Lardner says—page 306 of his Railway Economy “In the
“ case of passenger Trains frequent departures are indispensable for the

- * public accomodation ; and it becomes a problem of much difficulty to

“fix such quantity of departures, as, on the whole, will produce the
“ greatest amount of profit to the Railway, with all reasonable accomo-
‘“ dation to the Public. It is clear that the more frequent the depar-
“ tuxes are, the less complete will be the load not only of the Engine,
“ but of the Carriages. But on the other hand, if the departures were
** so few as to secure nearly completed loads, then a c01151derab]e amount
“ of the traflic would be lost to the Railway.”

125. This observation is quite correct, and shews that the running
of Trains cannot be dealt with in a superficial manner, and must be the
result of careful experiment and observation as to what accomodation the
public will require, and what the most advantageous arrangements for -
the Railway Company. ¢ Many Railways depend entirely upon” the
frequency of their Trains, all Railways are more or less influenced byit;
but as a general rule the application of Col. Pears’ principle would
destroy the bulk of Railway Traffic altogether.

126. I think the writer. in Herapath's Journal adduces no
evidence in support of his assertion that the

: most important duty of Railway Directors, in
apportioning - the Train-service to the public requirements is in most
cases entirely neglected. It is only worthy of notice in my opinion as

Para 96.

- having been guoted by Col. Pears.

127. 1 have before said that I would refer to Lardner’s Ta.bles.

In paras as per. margin Col. Pears draws

attention to Lardner’s statements in 1ference

to the Act passed with a view to secure to the poorer classes the means -

of travelling by Railway at modérate fares. The main features are des-
’ G

Pgara 105 to 108.
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_\c'ri'b‘ed', viz. one Penny per mile, one Train a day, 12 miles an llour,
involving an actual reduction in charge and an increase in comfort. The
* really main and jmportant feature was providing the carriages with seats
and protected from the weather in a manner satisfactory to the Com-
_ missioners, * The carriages that have been approved of by the Commis-
o« s1oners (says Lardner) for the conveyance of third Class passengers
o are generally commodious ; protected from the weather, lighted and
« ventilated, and in many mstancesprov1ded with lights at night, althouvh
~ % this is not required by the Act.”

128. Col. - Pears favors me with the follo“ ring remark ; “according
¢ to Mr. Fletcher’s views suchan arrangement
“would have been attended with ruinous
RS consequences, interfering with the developement of the 1st and 2d
“ Classes.” * But,” says Col.” Pears, ¢ what are the results”? T propose
.now to consider those results. .

Para 107,

+129. Col. Pears has quoted a portlon of one of Lardner % -analy-
tlcal tables to prove that reduction of rates gives increase of numbers, and
" of course, increased receipts ; and that the masses are the best customers
of the Raleays
130. As Col. Pears gives a part only, I refer - you to the Tables
copled in full and annexed. |

181. Col. Pears says that a change in ‘the direction of reducing -

fares was not likely to be made at all but for
o parliamentary interference. Now I refer you
to the anne‘ced Tables : you will perceive that in 1848 the average
recelpts per passenger per mile for 3d Class was 1.174 ; in 1844 it was
-1.054; in 1845 0.97d 5 in 1846 0.92d. you will see that the Rzulways
- in 1843 charged 20 per cent more for Third Class. passengers per mile
than they charged in 1845, and that each: year from 1843 shews that a
less and less charge was made by them for the lower class, without par-
hamentary interference ; and that the parliamentary interference reduced
“‘the fare very little below the’ amount to which the Compames had them-
’?-: selves reduced it. - A : .
wk 1320 Youwwill find that when the-third class fares were reduced in
i 184-4« from 1.17d. to 1.05d, that * the proportion in whlch each Class of
Ll passengers contributed to every £100.of gross revenue” were affected
» as'fellows-The first Class decreased from 44. 58, t043.60, and the Third
Class 1ncreased from 13.59, to 14.63. In 1845 a further reduction from
e O5d to 0. 9742 was made, the first Class further decreased from 43.60,
to 40 51 and the tlurd Class further mcreased from 14, 63, to 17.15. -

Para. 110.
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B 183. Before the penny per mile Act of Parliament came into ope-
ration, the Tables arranged by Lardner would show that a reduction in
the lower Class affected the higher, but when the Act came into. opera-
tion we find a much larger decrease in the first Class, year after year,
exactly corresponding with the increase in the third Class. -

134. The covered Carriages with seats at one penny per mile
compelled great changes in the arrangement of Trains, and particularly
in the mode of running the second class.. There had been express
and fast Trains comprised of first Class only—these invariably, if not
in every case, were made first and second class, instead of first, and
the second class fare was reduced from 1.92 in 1845 to 1.44 in 1846, or

. one half penny per mile. These circumstances fully account for the -

second class remaining unchanged as noticed by Lardner, and it is easily
seen that the Act of Parliament caused a change throughout the passen-
ger Traffic. - Many left the first Class for the second, and both the
first.and second classes for the third, thus whilst the second remained
unchanged the first Class decreased as the third increased—Thus- the .
Legislature entailed a large amount of additional work upon Railways
without any increase in the receipts, and this was done whilst new
districts were beitr opened, and a large extension of the Railway
system was being introduced; an extension which required great caution
in arranging the Tariff, if fair interest upon the outlay 'was considered

" desirable.

135. Lardner, speaking of the ““ proportions in which each class of
¢ passengers contributed to every £100 of gross revenue,” says, in page
¢« 273, ¢ This table exhibits_ in a remarkable manner the progressively
“ increased use of the Railway made by the inferior classes of Passengers,
“ It will be observed that the proportion of the entire revenue contri-
« buted by the second class passengers was sensibly the same during the

* entire period included in the above Table, being about 411 per cent,
¢ but while the proportion contributed by the first class Passengers
¢ fell from 444 to 30} per ¢ent, the proportion contributed by the third

¢ and inferior classes rose from 13} to 28 per cent.”

136. Great stress is laid both by Dr. Lardner and by Colonel
Pears upon numbers carried—work done—but comparatively little is said
of the Receipts of Money earned.

" 187. Lardner, speaking  of the proportion of business supplied to

« the Railways of the United Kingdom by the several classes of Passen-
“ gers respectlvely says, Page 178 ¢ Hence it appears that in every
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“ point of view in which the business ofa Railway can ‘be considered, -

“ the two inferior class passengers form its chief source.”

"1388. Explaning the table as shewing the module of the business
transacted at the stations ( Nos. booked) and the module of the business
transacted on the road ( Mileage), he says, * Taking the average of all the
* results, it may be'stated that the business supplied to the stations by
“ the three classes of passengers, ﬁrst second, and third, is in the ratio of
¢ the number 1, 3, & 4; and, consequently, that the second and third
¢ class passengers collectively supply seven-eights of the entire business.
¢ It appears also from the second column, that the same predominance
* prevails with the inferior classes in supplymg the business of theroad.
"o The mllearre employed by the second class is double that of the first,
¢ and the mileage employed by the Third class is two and a quarter times
“ that of the first; the relative proportion of transport among the three
“ classes being as the numbers 4, 8, & 9 very nearly. The second and
* third classes collectively therefore, employ more than four-fifths of
“ the mileage.” No special attention is directed to the relative propor-

tion of work done to money earned in the several classes, but I beg now

to draw your particular attention to the relation one bears to the other.
: . _ .
' First, Second. T’hu'd
Number booked, i. e, business at stations, stand

in the ratio of the numbers- - - -1 -8 | 4
Mileage, 1. e. ‘business on the road, being as the = .

numbers - - - - - - - 4 8 -9
Receipts—for first, second and third classes o '

stand thus - - - - -+ -100 116 0.63

139. May I not reasonably ask to which class we may yield the
palm as bemg the best customers of the.Railway ? Lardner leans much
to the lower classes. Col. Pears thinks the lowest class, the masses, are
the best customers. Ileave you to form your own opinion: Buti
may be alleged that there is a difference in the cost of w orking thest
several classes ;—that greatly dependsupon cireumstdnces and is subjec
to exPlanatlon When Trains are run with first, second and third clas
carriages attached, there would not be found . any very great differ
ence between the cost to the Company of the * cushion and blinds’
and ‘glasses’ and additional elbow room to the first as compared witl
the ¢ hard board” of the third, but when third class Trains are rur
separate and apart from the other classes, they may be worked at ¢
'saghtly reduced cost, and the number of Trains are less for the thirt
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. . - .
_ than the higher classes, but not to an extent which could alter mate-

rially the conclusions to which I have arrived, that the lowest classes,
the masses, are not by any means, although the most numerous, the
most profitable custo'mers of the Railways.

140.  Colonel Pears speaks of the increase in the numbers of the
third Class,  the first and second also i increasing steadily, though not
so rapidly as the third” over corresponding periods of time. The in-
crease in number, mileage and receipt, should be taken in connection
with the miles of Railway open ; a glance at the tables annexed will
show you in what proportions these increases have kept pace one with
the other, the one considered without reference to the other is cal-
culated to mislead. From some cause it is evident that Railway Traffic
has declined sinee 1846, a reference to the Tables will shew in what
proportion. Two causes may be fairly adduced asleading to this result,
Ist the rapid extension of the Railway system beyond the limits which
the country could bear, and secondly, the introduction of a compulsory
low rate which governed and-controuled the fares of the higher as well
as the lower classes, these circumstances will in due time have their
weight, and will probably teach a lesson to other countries, that there
is a limit to which Railways can profitably and judiciously be extended,
as well as a limit to which Railway fares may be judiciously ‘reduced.

141. I will instance the foregoing observations by the facts con-
tained in the descending scale as follows.

- Average number of passengers and receipts per mile per day which would

have been carried and reéccived over each mile of the entire system of
Railways under operation, if the passenger Traffic had been uniformly
diffused over the whole.

Date. Miles open. Number. ~ Amount £.
June 30th. ‘
1843 ..oversveien 1857 i vveeeeesnenres 858 wrvvurvecnnnnn. 458
1844 ..ol 1932 e e 625 riiiienennn 483
1845 ... 2148 .o 672 ceiiiiieennnnnn 505
1846 ............... 2L 3 895 ... 530
1847 i, 3036 ..oviveeninnnn. T2 eriieiiieninns 465
1848 ..oveninnnne. 3816 .......... JUT 652 ..vieiiann veers 412
6 Months. '
Decr. 3lst. . : ) '
1848 ....... cererens 5007 cvveivreriniines D12 rrennin vienns 359
J1854 ...l veeeens T892 L L8668 L 318
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142.  In a former part‘of the observations, para 82, Colonel Pears
says-the maximum of the higher class has been found: ¢ we may be
‘¢ pretty sure we have found it when the number of travellers by the higher
¢ class falls off or even remains stationary. The highest class of society
¢ have then gotas much of speed and comfort as they require at that

¢ price. The lower limit has never yet been attained.”. '

1148, We have seen- what the ¢ Parliamentary intei‘ference” did in
developing the paying classes, and increasing the numbers in the lowest
class, yet we may be sure that society has got as much of speed and-
comfort as they are -willing to pay for, when a covered carriage at a re-

_dt}g_ed. raté is offered them. : .
144. We may see from the following guotation that the lower limit

has been attained in the lower class in the United Kingdom. The daily
receipts per mile of Railway open of the third class were in 1846 £1:20,

1847 £120 i. e. stationary. In 1848 £1-13, 6 months ending December:

31st 1848 £1°00, and as the traffic returns-for .1854 shew a considerable

decrease on the gross Traffic over 1848, we may assume that the decrease-

in the third or lowest class has continued.

145. Many Railway Companies, acting in the spirit of liberality
which provided for the third class more than the Act required, as stated by
Lardner; and seen every day, extended the number of third class Trains
‘beyond the prescribed number, of one each way daily, and increased
their speed ; such was the experiment tried with the best intentions on
the part of the Directors by the London and South Western Railway
Company. The experiment was attended with more ruinousresults to that
Company in parvticular‘ than the lowering of fares by legislative enactment
entailed upon Railways generally. It was seen that the principle was
not sotind, and the more it was applied the more striking the failure ; yet
this experiment was a * jumble,” and “ unsound in principle,” unsound

* because the limit had been found placed beyond which fares could not be

Jjudiciously reduced. ,
146. Ibeg to point out further thatthe Directors of Railways

- generally discovered that they had passed and had been forced to pass the
legitimate limits in the reduction of fares. Lardner’s tables will shew you
that in 1845 the third class rate was 0°97d. per mile. In 1846 the com-
pulsory reduction decreased the average charge to 0-924. In 1847 the rate
was raised by the Railway Companies to 0.99d. up to December 31st 1848
(18 months) the rate had been raised to the full amount chargeable by

law, viz: 1-00 would this have been done if experience had proved. that
* _ | ’ .
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low rates were remunerative ? In descending the scale the lower they got
the worse the features became, a reaction was the result—could they
reasonably be taxed after such experiments with having no other motive
than to make each man pay the most they could get for his seat. I think
not.

147. Colonel Pears says, in para 53, that his ¢ opinion is that the -
“ Traffic of the Railways in England is conducted, so faras the Tariffis

¢ concerned, either on no fixed principles whatever, or on principles

“ which are wholly unsound.” And in para 54 that this is an * opinion®

+ which he ¢ should hesitate to give did it not appear to be the common

“ opinion at home, and did it not appear further” to him ¢ that however
“ active, honest and energetic the Directors and Managers may be, there
“ js in the position and tenure of Railway property in England that
¢ which renders good management almost unattainable.

148. As far as my observations extended to the Railways at home
there was a general opinion abroad that Railway fares were too low ; and
I instanced this by quoting the advance in the rates by many of the

Trish Companies in my letter, No. 35, of the 29th December last.

149. Asan instance of the feeling generallyA on the subject of |
high and low fares in the United Kingdom, and the benefits which the
Railways have conferred generally, I quote one of the popular periodi-

“cals of theday, viz. Chambers Edinburgh Journal, 12th April 1856, from

“ The case of the Railways.” ¢ The entire outlay has been £226,000,000,
“ and the annual Revenue available. for the proprietors is such (apart
“ from what are called preference Stocks) as to yield little over 3 per

" “ cent. A fine business this for those engaged in.it ! use the Railways, °

“abuse the Companies, seems to be the maximum on which the public
“acts,” Ifit were a custom among us to seize *“ a particular class of
“ the community, saddle and bridle them, mount their backs, and
“ compel them to carry us about without the provender u.sually given
“ to other beasts of burden, and with occasional but liberal adminis-
“ tration of stripes and scoldings for real-and fancied shortcomings, it’
“ would be something like the case of the unfortunate holders of Rail-
“ way property in Britain. There is of course, little reason to expect
“ a general reduction of fares, for we have reserved scarcely a vestage
% of control over that department. But this hardly presents an imme- .
“ diate subject of regret, seeing that fares are at this moment perhaps
¢ rather too low#&han too high. That they areeverywhere bclow the
“ old charges for travelling is beyond dispute. Equally true it is that
“ the Railways transport goods at much lower rates than any of the
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“ former carriers ; coal, for instance, is carried by them at an avera‘ge_ of
<« a half penny per ton per mile, while the old charge by the canals
“ was three half pence for the mere water® road, with a charge for car-
¢ riage besides. An addition of one shilling in the pound on the fares
“ would make alarge and sensible improvement in the profits of Rail-
¢ ways, and would be little felt by the public; we would have the
L public; too, to be somewhat more mindful of the benefits they have
“ already derived from Railways, it would improve their patience under
#ovils for the time unavoidable. With all their faults, follies, mistakes,
¢« gins of omission and commission, these Iron roads, which take
490,000 Tons of metal and 8,000,000 of trees per annum merely to
“ keep them in repair, have immensely subserved the conveniency, and
“ promoted the wealth of the people of this country. They save the

« Public two-thirds in fares and tolls, they have given us the penny’

“ post, which couldnot have existed vnthout them ; they have inter.
_ ¢ sected the country with Telegraph wires, employing 3,000 persons,
"« stretching a distance of 86,000 miles and flashing a million of mes-
“ sages in the year, many of them to and from places hundreds of
“ miles apart; they have reduced the cost of many articles of general
¢ consumption, and rendered others common where nature had seemed
“ to plant an interdict against them. In 18534 it is calculated that
“ 2,000,000 of live stocL were brought to the metropolis, and two-
¢ thirds of this enormous number came. by Railway and Steamers.
¢ Independently of lessened expense of transit, Cattle lose twenty pounds
¢ in weight for every hundred miles they are driven, and all this is saved
¢ in addition to the difference in the cost of transit. Besides livestock,
¢ Railways bring to London in the course of the year upwards of
¢ 80, 000,000 pounds of killed meat, much of which is distributed by
“ the same means throughout neighbouring towns. More than half her
“.supply of fish, 230,000 Tons in the year, is transported by Rail ; more
« than 1000 Tons of green food every week, and milk by millions of
“ quarts in the year, the itinerant dealers selling their Railway milk
“ more than 25 per cent under the usual price.. In many important
¢ inland towns, fresh fish were unknown. luxuries before the fiery
¢ Jocomotive came to their aid. Birmingham is a hundred miles distant
“ from salt water, yet fish may be bought there in the afternoon taken
¢ fresh out of the sea the sameday. The Carriages of these Railways,
¢ 150,000 innumber, drawn by 5,000 encrmes, travel every year an
“ aggregate distance of .80,000,000 miles. In 185#they transported
¢ 111,000,000 passengers, travelling an average distance of twelve miles
“each, and in such safety that in the first half of the year but one
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¢ accident happened to every 7,195,341 passengers. In these journies
‘¢ each passenger gains an hour in time, amounting in all to 38,000 years
 of working-life, at eight hours a day. Supposing the day’s labor to.
“be worth three shillings, these deplorable Railways save the nation
¢ £2,000,000 a year in the item of time alone.” -

150. The writer is not far wrong in his views, and I (iuote them.
because I believe that the public tone generally towards Railway Com-

. panies at home is improving.

151. I will briefly allude tos the tenure of Rail'way property which.
renders good management almost unattainable. Col. Pears’ views are
given in paras as per margin.. The constitution
of Joint Stock Companies presents one redeem-
mg fedture over other institutions, worthy of notice ; they constantly pro-
duce men, ready and willing to conduct their business ; however much a.
Company may be depressed, however much there may be to dishearten,.
their very nature and constitution produce men ready for any emergency
they may present. They have probably possessed the best constitution
that could be devised for surmounting the difficulties with which many,
if not all, Railways had to contend during their construction and want
of capital ; and whatever evils may arise from the way in which Railway
Stock may be dealt i Jn as a marketable commodity, those ‘evils are appli-
cable to every other description of stock in the natural course of business.
and things,

Paras. 54 110 to 114.

152. Ibelieve that,as a general rule, few entrusted with the
management and control of Railways, are to be found amongst the
speculators ; and a Railway must present to them the one sole and great
feature that it has a proprietary representing the money invested, and
upon which a fair interest is fairly to be expected.

- 153. Any body of proprietors, ‘however philanthrophic, must
naturally object to a course calculated to lead to a depreciation of their
property, by a reductionin dividend," unless they could be shown that
practice supported the theory upon which they were called upon to act.

154. This very constitution of things must check unduc specula-
tion, and in the end exercises a control leading to sound and healthy
results, since no great and fundamental changes can take place without
attracting that amount of attention which must lead. to discussion—
from discussion to reflection—and in the end to-a proper and equitable
solution of the question, ‘
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155. 1In para 98 Colonel Pears considers that the charge proposed
by me for the lowest class as most injudicious, and utterly prohibitory
as concerns jiths of the people.. I need not say that I adhere to the
opinions expressed in my letter, No, 85, upon this subject, and that Tam
of opinion that the rate would not be prohibitory to those who travel.

156.. Passmg over several paras of the observations as having been
Para 1'01 generally noticed in the foregoing remarks, 1
draw your attention to para 121; Col. Pears
says, ‘It seems to be the more necessary that Government should cause
¢ the subject to be well weighed, and the scale of charges established if
¢ possible upon those only sound principles which are found based upon
¢ great invariable truths, because in the contract with the Railway Com-
¢ pany it seems that when once the Tariff is fixed, no change can be au-
« thoritatively made unless the profits exceed 10 per cent,” and it might
have been added, ¢ but only with a view of limiting the said fares and
tolls so far as the net reccipts shall not exceed 10 per cent,” - It is be-
yorid my province to consider the law of the case, but any tariff should
be modified from time to time as occasion may require, and I venture
to hope that the contract will freely admit of such changes as may be
deemed necessary. I freely believe that Colonel Pears is firmly im-
pressed that the charges he has proposed would pay eventually fair in-
terest upon the outlay, and that he is firm in the conviction that the
masses of people would pay masses of money for travelling, but
“sound principles which are found based upon great invariable
truths” demand that, asthere are two partiesto .the contract, both
shall be consulted in the arrangement of the Tariff, the one proposing,
the other sanctioning, if approved, the scale of fares and rates which are
best calculated to produce the results which both partics appear to have
contemplated in entering upon the contract. : |

157. The remark in para 122, that the sentiments of the Railway
Managers tend rather to increasing than lowering the rates, is premature.
A scale of rates and fares has been proposed by this Company, based
upon moderate fares (notwithstanding relative terms), and such as they
believe will develope the resources of the country, and are best caleula-
ted to obtain fair interest upon the capital invested, and make the Rail-
‘way self-supporting. I think they may fairly lay claim to acting in per-
fect sincerity, and under as firm a conviction of doing that which, in the
end, would prove to be the best, as representing the Railway Company,
as Colonel Pears may fairly lay claim to, as acting on the part of the
Government; for the Honorable East India Company, and I have -no

[
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_hesitation in affirming it as my belief, that the Railway Companv would

prefer lowering rates to.raising them, ifit could be shewn that it would
ke wise or politic to do so.

158. Colonel Pears says in this para ;*
* In the report referred to, Mr. Fletcher has
“ proposed to commence operations on the Madras Line by running two
* Trains daily each way. I do not approve of this—but shall submit
“ this question to Government hereafter.” :

* Para 124,

159. My opinion was as stated in the réport referred to,
that not less than two trains each way should be run, so that the
same accomodation should be afforded to those who wish to travel east,
as well as to those travelling west.

160. I beg to observe that I'adhere to the opinion I have c&ready
expressed relative to the Trains to be run upon this Railway, and beg

" to observe that there is a liberality to be exhibited by a Railway Com~

pany besides that involving a reduction of fares, and which in the end
will have as great an effect upon the Traffic of the Railway, and upon
the public interests and convenience, as any money consideration—In -
the times of arrivals and departures of Trains, their number and speed.
If Passenger Trains are run at such intervals of time as not to supply
the requirements of the district, at such hours as to render them incon-
venient,  they act as prejudicially as a high and pl‘OhlbltOI‘y rate, Ifin
order toaccomodate one, and perhaps the smallest description of
Traffic, all other Traffic is made subservient—that also is prohibitory
and illiberal. If Trains are delayed unnecessarily upon the line by a
real or supposed idea that by a very slow speed a saving may be effected
in the working—if the Trains are detained until monster loads can be
found, that too is illiberal, and interferes as much with the profits of
the merchant, and through him of the producer, as a high rate could
do, whilst at the same time it interferes with the due development
of Traffic, which in its turn injures the Railway.

161. Colonel Pears concludes his observations with remarks upon
the Goods Tariff, to which he believes the
same’ principles to apply asthose he would
adopt in conducting passenger or coaching Traffic. .

Para 125,

162. As before stated in para 3 I have submltted to you by my
letter No. 111 of the 21st June, my opinions in full upon thei:tes and
fares as ordercd by the Government to be adopted upon this Railway,
which includes the classification and rules for goods. :
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163. Colonel Pears’ observations induced the Government of
India to supersede the-order for the adoption by this Company of the
‘Goods Tariff in force upon the East India Railway, and to substitute
in its stead a classification and Tariff rather lower than the original pro-
position of Colonel Pears, to charge all goods alike, at 8 pie per ton
per mile ; inasmuch as the bulk of the goods conveyed between Madras
and Arcot are conveyed for 7 pie per ton per mile, the classification
bemg so arranged that very few articles of general consumption are
placed in the higher, or second and third classes.

164. 1 think it would be unattended with any useful result to
enter into a further discussion upon this point, I will therefore merely
observe that I consider the rates and the classification alike impolitic,
and not calculated to promote the interest of the Company.

165. . Colonel Pears gives his reason for recommendmg a uniform
Para 127, rate of 8 pie per ton per mile.

166.. T beg to observe that the two reasons assigned, appear to
me totally inadequate to justify the introduction of a principle, so
novel and unknown amongst carriers and Railways, as one umform rate
for all classes of goods.

167. 1 submit to you that the classification of goods upon intelli- ‘

gible principles, need not involve a complicated Tariff, or one which
the “ subordinate agency employed in the management of the Traffic”
could not easily and readily understand. '

168 Every carrying Company, whether their operatwns have been
conducted in a manufacturing or agricultural district, has classified the
goods they carry, well knowing that the business must entail upon
them the necessity of conveying some goods at less rates than others,
agricultural produce admitting of classification as well as the produce
of commerce or manufactures.

169. It does not necessarily follow that class No. 2, shall be made
prohibitory, by charging double the rate levied for class No. 1; nor that
class No. 3 shall be made twice that of No. 1, and.a one thlrd more
than No. 2; the experience of a carrier would suggest rather that the
classes should, by marking a difference in charge between goods of cer-
tain values and bulk, not make the differences so wide that a char"c
appcars too small for one class, and too large for another.

170 I think that ¢ both the business and the proﬁts" and the
- % bounds of uscfulness” of a Railway would become extended, by a
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judicious classification of goods under a proper and equitable Tariff,
rather than circumscribed, as it would be pursuing a course much more
likely to become identified with the varied interests.concerned in an
cxtensive district of country, by proving to each class of customers, that
the Railway could and would adopt itself to their wants and require-
ments, by charging for the conveyance of each class of goods, at the
rate (and no more) that it was capable of bearing.

171. 1 conceive that, however much it may be desired to establish
a principle by which all descriptions of Traffic shall be charged at the
same rate, because 1t may cost the same amount of money to transport
each ton alike a given distance over a Railway, whether the ton consists
of wheat or coals; I think the carrier who made this weight charge,
without reference to the value of the commodity, or the rate it could
afford to pay for its carriage, would not give satisfaction to his custo-
mers by charging the same rate upon anarticle the profit upon which

_.may be small, whilst the same rate was charged upon an article the

profit upon which might be large, the former would feel that the carrier
did not study hls mterest by making small profits pay equally with the
large.

172. I think that to depart from the principle of making a '*‘ sort
of ad-valorem charge of thie carriage of a great variety of articles” would
not be' attended with any advantage, whilst the most intelligible and

‘most readily understood line, between different classes, involving risk of

damage, loss, and the incidental drawbacks connected with the carriage
of goods, would be destroyed only to raise up in some other shape, but
upon less reasonable principles, a difference in rates between different
goods.

173. It is unnecessary to notice the
paras as per margin, inasmuch as the Tariff
connected with them has been superseded.

Para 129-130.

174. As Colonel Pears justly remarks.
¢ That which may be exactly suited to the
« Bengal Railway and its circumstances does not necessarily suit us
¢ here. In Bengal the Rail runsaway hundreds of miles up a line of
“large cxisting Traffic, following the course of the great river, and
« picking up from the great cities long established on its bartks the
« accumulated Traffic of the whole valley of the Ganges. Here we
¢ stretch across the open plains. The Railway has to look to itself and

Para 131,

L 1ts own attraction to draw Traffic from the nexghbourmg dxstncts, it
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 can only do this, by offering. cheap as well as quick and safe trans-
‘¢ port for men and goods.”

175. 1In Bengal the Rail has to compete with a river, ¢ picking
up” Traflic “ on its banks.” Tere, the Railway, stretching ¢ across
the open plains,” has only ¢ to look to itself, and its own attractions to
¢ draw Traffic from the neighbouring districts.” There is no River

* here to cdmpete with it, and to aid it in developing its traffic ; the sole -

competition is that of the road, formidable enough perhaps, but not to

be compared to that of a ¢ Great River” with ¢ great cities” ““longes-
tablished on its banks.” How are the two cases met ¢ Each Railway

has its separate Tariff. The lowest rate is ordered for adoption here,
with nothing but roads to compete with, and the higher rate is put in
force in Bengal, with competition by both road and River. May I ven-
ture to ask if these are sound commercial principles 2

176. The latter part of para 131 touches npon a very important

point connected with the Goods Traffic of Railways in such a country

as this, running over vast tracts of country, the Townsbeing suuated with
- wide distances apart.

177. To meet the ‘emergency, Colonel Pears would apply the
supposed never failing remedy of low rates. Colonel Pears would say,
to * extend the bounds of its usefulness the charges must be lowered,

"¢ the more it is lowered the further its influence will extend ;" a very
little reflection shews * that every additional mile given to the radius of

¢ a circle, the centre of which is a Railway station, adds to that circle

“ a greater extent of land, and larger number of people, as we recede
¢ from that centre.”

178. Let us consider Colonel Pear'’s plan of applying a reduction
of rate upon the Railway per se as a remedy. By reducing the rate so
as to make the Railway of real advantage to, and available to, the man
50 miles off—who is served ? The Railway loses the rate it could have
commanded from the district through which it immediately passes.
The man in the home district sends his produce into the markets to
greater advantage than the man at a distance could do.  He can afford
to sell it for a less price. The man at a distance sends his goods either
partly by Road and partly by Rail, or all the way by Road. In either
case he pays’ a higher rate of carriage, and therefore goes into the
market at a disadvantage, or is undersold by his more fortunate com-
petitor ; and the low rate upon the Railway, instead of encouraging the

* man 50 miles from the station, oply creates for him rivals in the sale of -
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produce, who can always undersell him in the market, and may pro-

_bably, in the end, drive him out ofit altogether.

179. Apply this principle to any article grown in the respective
districts ‘of Arcot and Palmanair,—could the latter compete with .the
former 2 The low rate presents very little advantage to the.more dis-
tant man. The Arcot man is charged 7 pie per ton per mile. The
Palmanair man pays the same, with the additional cost of Carriage by
road from Palmanair to Arcot; what advantage, then, could a low Rail-
way rate present to the man 40 or 50 miles distant from a Railway
station ? :

180. In England the emergency would be dealt with in a different,
but more profitable and by far a more efficacious method ; increased
facilities would be thrown out for the accommodation and convenience of
the distant town. A well devised system of cartiage on the Roads con-
necting the interior of the country with the Railway, extending its use-

fulness, and opening up communications with Towns and districts, would

be arranged ; exercising a much greater control over the Traffic, 30, 40,
or 50 miles distant from the Railway Station, than any reduction of
rate made upon all Traffic alike, whether Tocal or proceeding from a
distance.

181. An arrangement of this kind, and there is no reason why it
should not be made in India as elsewhere, would involve the making of
« through rates,” precisely as is done through the Railway clearing
House at home betweena carrier and the Railway Company. It would
probably necessitate practical reduction in the local rate when charged
upon all “ through” or distant Traffic, a rate divisible between the
carrier by Road and the Rail ; that rate would give to the Rallway pro-
bably 4 or 6 annas per ton less than the local rate.

182.  In England it would not be inferred that because such con-
cession was made to cqualize a Tariff "throughout a whole district or
country, that therefore all goods should be carried alike at the lowest,
or ¢ through” rate. It would not be met there With the observation,
that either the company mode a profit upon the smaller or through rate
charged, or they did not :—if they did make a profit, then why not
charge all alike ? ,

183. In the carriage of goods, as in Passengers, I think thé same
principles apply. There is more to be effected by affording facilities
and conveniences to the public than in the reduction of rates; and I'am. ‘

.- confident that if the sound commercial principles’ which are pursucd in



64

the Traffic Management of the English Railways is allowed to work
here, that not only will the Traffic be insured. to the Railway, but the
bounds of its usefulness will extend day by ‘day, and in the end it will
become self-supporting, and pay fair interest upon the capital invested.

184. I had written thusfar when the Madras Athenzum 6f this
day’s date (14th October) came to hand. I refer you to the article

headed * The Railway ;” you will perceive that upon a recent proposal

to carry ice by Passenger Trains at a reduced rate, (being a mean be-
tween the highest class for goods and the ordinary parcel rate) which
~would be understood at home as a van parcel rate, the Consulting
Engineer observed, ¢ Contrasting this Table with those already sanc-
“ tioned for parcels by the Passenger Train, and” Goods ¢ by the
¢ Goods Train, it will be seen that it is proposed to carry a maund of
“ ice by the Passenger Train 200 miles for 20 annas, or 240 pice, which
“ is the rate of one and one fifth pie per maund per mile. "The highest
¢ rate for Goods (3d Class) is three fourth pice per maund per mile,
“ exclusive of terminal charge. For parcels conveyed by Passenger
¢ Train the present rates are 50 miles & under,
Exceeding 50 & less
_ than 100 miles.
¢¢ 5 Seers and under. . ......... reerresr e 0 80
% above 5§ Seers and less than 20 Seers..... ...... 012 0 1 20
“ being at the rate of Rupees 2-4-0 per maund for 100 miles, or about

¢ four and a half pie per mile. The Tableis not carried up to 200

“ miles, as is that now proposed for ice. I think for ice conveyed by
¢ Passenger trains, the rates proposed by Mr. Fletcher are very reason-
é gble; and if a commodity of this nature can, as I conclude Mr. Fletcher
s believes it can, ‘be carried with profit at this ‘charge, the present

¢ parcel rates would appear to be too high.” Colonel Pears then

approves of the rate by Passenger train, but thinks ice (which Go-
vernment sanctions) should be sent in the lowest, or first class, by Goods
Train; yet ice is of all things the most perishable, likely in its waste
todamage other goods, if loaded with them, and is worth here 1} anna
per 1b. as ice, but nothing as water. . ‘

185. You will perceive that the proposal to facilitate the transmis-
sion of ice at o' reduced rate for the public convenience is immediately
met with the remark, * that if 2 commodity of this nature can, as I
¢ believe Mr. Fletcher believes itcan, be carried at a profit at this
"« charge, the present parcel rates would appear to be too high.”

012 0.
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186. I have omitted tomnotice in due order the following remark
in para 128, .referring to the classification of goods, and rates for each
class. ¢ The principle effect of such a system here will be to promote
extortion or collusion among the subordinate servants of .the Company ;"
I would beg to observe that under a proper system of theck, suchas I hope
is practised upon this Railway, that no such extortion or collusion can
take place, and that I apprehend no difficulty of the kind, as this would
be one of the last methods of extortion or collusion that the subordinate
servants of the Company could practise Wlthout certam detection, precisely
conﬁrmmg the foregoing remark.

187. 1 regret the extreme length to which the consideration of the
observations of Colonel Pears have compelled me to address you. I
plead in justification the importance of the subject, and the great interests
involved, coupledas those interests are with the extension of the Railway
system, bearing civilization and prosperity, not only throughout British
Indla, but the whole world.

I have &c, ‘
(Signed) H. A. FLETCHER,
Traffic Manager.
(True Copy)
T. A. JENKINS,

Agent and Manager.




|Tabular analysxs of the Revenue arising from the Passenger Traffic on the
durmg the Six years and a half ending December 31st }
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Twehe months ending 30th June 1843. ‘ _ £.
Ist Class, .. e T e e 1,386,942
24 Do. - ... o | 1,800,758
3d Do. .. 422,557 .
Total and Averau-es ' .| 3,110,257
" |Twelve months ending 30th June 1844. :
L 1st Class, ... vee e 1,490,688
24 Do. Ceen 1,486,537
3d Do. ... . ...|” 503,069
t Total and Averarre, 3,439,294
Twelve months ending 30th June 1845.
o 1st Class, - e 1,610,805
2d Do. ... ...| 1,683,633
3d Do. -~ .. - . | 681,903
‘ Total and Awerarre, 3,976,34«L
Twelve months ending 30th June 1846. , ‘
" ' Ist Class, ... ... 1,691,724
2d  Do. 1,967,773
3d Do .. ...| 1,065,719
Total and Average, ... 4,725,216
Twelve months -ending 30th June 1847. ‘ ,
Ist Class, . .. . 1,725,759 .
2d Do. ... .-.| 2,098,080
3d Do. . 1,324,163
Total and A\ erage, 5,148,00—2—
Twelve months ending 30th June 1848 .
1st Class, ... ... 1,796,033 |
2d Do. cee e 2,355,653
3d Do. .. ol 1,568,696
Total and Average, ... 5,720,382 :
Six months ending 31st December 1848. o
1st Class, . - 1,008,516
2d Do. ... ...| 1,860,468
3d - Do. 919,317
L Total and Averages, ...| 8,283,301
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9. In para 30, the trafic Manager has fallen into a singular errgr,
-when he says that all men, at all acquainted with the worlunrr of Rail-
ways, know that there are certain expenses that are * fixed and become
arbitrary,” such as direction and management, maintenance of perma-
nent way, &c.; and adds thus,* if ten trains be run upon a Railway of

- equal mileage, the costof such fixed and arbitrary charges become di-
“visible on ten trains, but 1f one train only were run it must be charged
to that one.”

10." Strictly spealung, the expendlture in every department ismore .

or less affected by the amount of business ; but the great error here is in

attrxbutmrr to one train the same charge for “ maintenance of perma- -

nent way” as for 10, that bemg a charge which, more than any other, de-
pends upon the number of vehicles passing over the line.

11. In paras 33 and 34 Mr. Fletcher has fallen into another error,
equally singular in its way, though of a different character. T quoted
Belpaire to show how, on an increase in the amount of work, the cost of

each unit of work is d1m1n1§hed ; that with the stated increase of work on.

the Belgian line, the cost per 3rd Class passenger would be reduced from
3'4 pies per mile to 1 pie '

12. -On this (para 34) Mr. Fletcher exclaims, * 100,000 carriages

.propelled in trains, &c., is to cost no more.than 30,000 carriages pro-
pelled,” &c. This is a most singular mistake for one studymg the matter
- ‘\v1th any degree of care to have fallen into. :

13. In the same para Mr. Fletcher alludes to Belpan'e s ‘“assump- |
' tions, ' adding, I really do notknow how assumption could be further
. carried.” :

14. He overlooks the difference—no slight one—between assumed
data, and hypothetical conditions. Belpaire’s data are all carefully and
- skilfully gathered from actual results.

15, According toMr. Fletcher'smodeof dealing with “assumption”,
. we could never find the value of z, however clear and sufficient the ‘data,
since our calculations would be vitiated by our assuming there was such
a thing asx to be valued; or to apply a still more homely illustration,
~.it would ‘be utterly unsound and unscientific'to enquire—it having
been tlearly ascertained that a herring and a half cost three half pence—
what two herrings would cobt; unless it could be shown, not assumed,
that the enquirer xe'xll) contemplated making a pmchuse to the latter
extent, : :

is very imperfect reasoning in all this.

. 4 |
*16. Another error into which Mr. Fletcher has fallen, the more
serious, perhaps, because it does not look like an oversight :—He gives in
para 138—quoting, it seems, from Lardner—the ratio existing between
the mileage and receipts in Fngland for each Class, in this, as in several .
other places, overlooking the far more important point of “proﬁts ’

17. TFor the relative recexpt> the table shows—
Ist Class.ovasse eriernannns cervineee 1000
2d Class‘ 1.16
3d Classeieiereanen veerevsrsracrnsaress U°63
and Mr. Fletcher adds, “may I not reasonably ask to which Class we
may yield the palm as being the best customers of the Railway” ? There

0

18. . The receipts areas 1.0 for the first Class passenrrer and 063 for -

- the 3rd—-true ; but-what are the expenses on each, and what the number

of each ? what, in fact, profits individual and aggregate ?—It ishere that

Mr. Fletcher makes the grave mistake of saying, that when trains are
run with 1st, 2d, and 3rd Class carriages attached, there would not be
found any very great difference between the cost to the Company of the

-« cushion and blinds” and glasses, and additional elbow room to the first,

as compared with the hard boards of the third ! What ! no difference in
the cost of carrying a passenger, of whom there are 60 in the same car-
ringe, and that of carrying one, of whom there are 24 in a carriage ?

~19. Tsit thus thatso important a point is to be argued and de-
termined ? : _

90. I trust and believe that the result of our Railway operatxons in
India will ampl} suffice-to disprove this. At present I must be content
with another reference to Belpmre )

- 21. He gives, the followmn- account of actual results on the

Belgian lines. ‘
a
Actual aggregate proﬁt pexr myuametre realxzed ffom each Class. .
Ist .= - - < - = - Francs 18,863:22
2nd . e e = = =, 28,524:99
3rd - - e - = . ., 25,660°95

The rates per myriametre were francs 071, 0-55,and 0-35, respectxve-
ly, and we see here that the highest charged class did not give the great- .
est profit. Of the causes wlnch léd to the difference between the 2nd

" and 8rd not following. the same law, as that Dbetween the 2r.d and Ist

there may be different opinions,
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22. My own view is, that there, as in England, the lowest charge -

was not low enough to admit the mass of the poor.  The charge for.the
" 8rd class there is about 057 of a penny—the profits on each, per mile run-
" ping, being about 0-34 of a péhny, or more than half; and the aggregate
‘profits on the lowest class, with this charge, exceeded that yielded Ly
-, the highest class, and though it fell somewhat short of the 2nd class, yet
_amounted. to 25, 660 francs per myn'unetre open, or about 4,000 fmncs
per tnile open. & >

23. The reasoning in the Iatter part of para 56, in favor of a charge
of 6 pies permile for the lowest class here, I do not quite understand. *

* Mr. Fletchér says, if therefore, the amount charged in Bombay, 3 pies,
- ‘represents three farthings in Ireland, it is eqml to 6 pies here; but the
.argument is somewhat obscure. - : ~
24, Ishall only request attentlon to two other pomts
‘ 1st. The remarkable opmlon, given in para 155, that the rate pro-
posed by ‘him, viz. 6 pies permile, would not be prohibitory to thosé

~ who travel; or in other words, that he has succeeded in drawing a clear

line between those who travel and those who domot; and it is to be
found where the people cease to be ableto afford to pay half an Anna
_ ~per mile. Why if Mr. Fletcher will take a trip any new moon on his own
“rail, he will find ocular demonstrationi to the contrary. He will find

‘many travellers of both sexes, but very few of them on the ra11 though
~ the charge is reduced to 4. pies per mile. '

‘2dly. “The 140th para 6f Mr. Fletcher’s letter, in which, ref’cmnij

to my-quotation from Lardner, to show how, on the introduction of the
Parliamentary train, the number in the lowest™ class sudddenly increased ;

‘without prejudice to the others, he says that the statement, unless taken

“with the mileage receipt, is likely to mislead. * In the first place I do not -

*agree with Mr. Fletcher in this point, the object having been to show

‘ ‘-the proportmn between the. several classes. In the next place, the great

increase in the total number of passengers, caused by the introduction of
~the Parhamentary train in 1845, is shownas satisfactorily in Mr. Fletcher's
* -mileage statement, as in that which I extracted from Lardner.

I do not think this paper calls for any further remark.

- (Signed) T. T, PEARS,
Consultmg Engineer for Razlways

Fort Saint George. ‘
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“Extract from Minutes of Consultation, dated 2d January 1857,
No. 1.
i
The Government concur in the remarks made by the Consulting
Engineer in the above letter. They desire that these papers, with all
the Correspondence that has passed on the subject of Railway rates and
fares since July last, be printed at the Government Press, under the

Supermtendence of Colone] Pears, ; as a Supplementary Volume to that
already printed.

(True’-Extracfﬁ) .
(Signed) T. PYCROFT,
Chicf Secretary.

‘ » No 5480.
FrouM LIEUTENA‘IT COLONEL W. E. BAKER

Secretary to the Government of India.
To T PYCROFT Esquireg,

- Chief Secretary to the Government of Fort Saint George.
, Dated the 21st November 1856.

SIR, . ‘
Public Works Depastment, Iam dir ected to acknowledge the receipt
Railway. , of your letter No. 326, dated the 2d ultimo,
“with inclos’ules, and in reply to state, that the Governor General in
Couricil approves of the proceedings of the Government of Fort Saint

, George on the subject of the Passenger fares and Goods Charges on the
Madras Railway.

I have &e.
W. E. BAKER, LiEUTENANT CoLoXNEL,

. v Secy. to the Govt. ;
Fort- WiLLiaM, ¢y to the Gout. of Indic,

the 21st Now. 1856.

Extract from Minutes qf Consultation, dated 13th December 1806.
.o - No. 461.

Resolved, that copy of the above letter and of that to which it -
replies be forwarded to the Consulting Engineer for Railways for his in-
formation.

. (True Extract.)
(Signed) T. PYCROFT,
Chief Secrctary.

*
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Fixawciar (Rarmway) DEPARTMENT.
No. 35 of 1856. '
Our GOVERNOR 1v COUNCIL at FORT SAINT GEORGE.

1. We have had under our consideration your letter No. 9, dated
the 8th July last, and its enclosures, upon the subject of the scale of
fares for the conveyance of passengers and goods on the Madras

Railway.

‘2. 'The Consulting Engineer to your Government has elucidated
his views in an able and elaborate memoir, in which he urges, as a para-
mount principle, that the Railway should be made available, to the |
utmost extent possible, for the mass of the people. We entirely concur
in this principle ; but at the same time we must not lose sight of another
principle which should govern all questions of this.nature, namely, the
profitable working of the Railway. The general introduction of Rail-
‘ways into India can never be “cffected, until it has been demoustrated
that they are a safe and profitable investment for capital ; and we en-
tirely agree in the opinion of the Governor General in Council that
Government should be very cautious in adopting any measures of which
¢ the obvious or even probable, tendency is, the diminution of Railway
profits.” This, it is contended by the Railway officers—not always, how-
ever, the judges in such matters most to be relied on—will be the effect of
the present scale of fares, It will have been observed, by the corres-
pondence which accompanied our dispatch in this department; No. 13,
dated 20th May last, that we did not quite approve the tariff of charges
proposed by the Directors in this country ; we moreover think that such
questions as these are better left for settlement in India. The Directors,
however, entertained strong opinions on the subject; and having urged
the adoption of their views, we allowed their instructions to their Agent
to be forwarded, and the same to be carried out,as an experiment, with
your concurrence. If after ashort trial the rates fixed upon for passen-
gers and goods, should prove too high, and consequently detrimental to

" the interests of the Railway Company, they can withont difficulty be re-
duced. If on the other hand they are too low, and prove unremunera-
tive, they must be raised.

3. The Fares now in use are,

AP >
1st Class...ooviennnies cveverennns 16 per miles
2nd - do.....l P do:
T0rd dOuseiregaereisiciiiresionn, 4 do,

L
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Those which the Railway Company were desirous of establishiﬁé

were,
‘ A, P.
Tst  ClasSeesess covs covs eeveee 2 0 per mile.
Ind  doveeeeiniinins veevernen e L0 dou
80d 0neerire ceree e e waas 005 do.

4. Any tariff now established must be experimental ; and expe-
rence alone will enable a correct decision to be arrivedat. Butwe should
wish that the ‘question of the 4th Class should be kept in abeyances
until time has been allowed for forming a judgment on the expediency

< of the measure, grounded upon actual returns of Traffic.

5. With respect to the question of

India Statistical Despatch : . . ,
No. 3, dated 12th Nov. 1856, _\velghts, &c., we forward copy of a ‘despatch
“which we have lately addressed to the Govern-

ment of India upon the whole subject.
6. We hrad much satisfaction in hearing that the line had been
opened for traffic on the Ist July last. :
) ‘ ‘We are your loving friends,
: (Signed) W. H. SYKES,
| ROSS D. MANGLES,

" and other Directors.

b

Loxpox, ,
19th November, 1856. (True Copy.)

’ o T. PYCROTFT,
‘ Chief Secretary.
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Fixaveran (Rainway) DEPARTMENT.
' No. 40. -
Extract from the Minutes of Consultation, dated 234 January 1857.

Read the following desfmtch from Honorable the Court of Direc-
tors, dated 19th November 1856, No. 35.

' Resolved that copy of the “above despatch and of its enclosure be
forwarded to the Consulting Engineer for Railways.

o P e .
2. 1t is observed t}.lat the present passenger fares and rates for
goods have, on the suggestion of the Government of India,* been adopted
experimentally, to be in force for the period
“28d May 1856, No. 2392 of - fr "

523d May 1836, No. 2922, of one yea from the Ist July last, The
atiog, 12th and 23d June opinion of the Consulting Engineer will be

1856. ‘
: asked on the rates and fares proposed by the

From Government of India,

Railway Board, and as to whether there is reason to suppose that a
change to them is necessary in consequence of the present rates being
unremunerative, or would be of benefit to the Railway. Colonel Pears’
remarks, with the views of Government thercon, will be laid before the
Government of India in sufficient time to allow of their orders being
received before the expiration of the year for which the experiment is
to be tried, or by the 30th June next.

3. Copy of the Honorable Court’s Statistical Despatch, 12th No-
vember 1856, will be furnished to the Board of Revenue for informa-
tion as to any inquiries that they may be condycting on the question to
which it relates. ' :

(True Extract.)

T. PYCROFT,
Chicf Secretary.

To THE CONS‘"JLTING ENGINEER ror RAILWAYS.

3
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Extractfz om Mmutes of Consulmtwn, No. 50, dated 31st .TanumJ 1857

Commumcmed by the Honor- -
" able the Court of Directors, 1836, para 15 the Board  of Directors, it is

in their Despatch, No. 36 of },corved, ‘state—** The Traffic accounts of the -

1856.
‘“ line, so far as they have been received, appear

3 to be as fa\ orable as under the circumstancés was.to be expected.
Xy \Vlth reference to ‘the statement in your letter No. 167, that the

¢« Govermment, on receipt of Despatches from the Honorable Court, had

¢ suspended the introduction of a 4th class Passenger Train, but directed
¢ that in- all other respects their orders issued respecting Traffic for
. o*“ Passengers and Goods were to remain in force, the Board have only
¢ to express their confidence that if the Tariff which has been fixed
‘¢ upon, and which they learn is regarded by the Court in the light of an
« experiment, should not appear to work satisfactorily, the Government

¢ will allow the scale of Fares recommended by the Board to be tried.”

CItis remarked that the Co'lsultmg Engineer has recently been requested

to report on the working of the present rates, and the expedmncy of

‘;‘substltutmrr the scale alluded to by the Board, in sufficient time to allow
of the orders of the Government of ‘India being received; prior to the
expiration of the year for.which the existing rates are under trial:

(True Extraét ‘)

- (Signed) T. PYCROFT,
. Clzzef Secretau

Para 3. In their letter of 16th October.’

LIST OI‘ SELECTIONS
FROI\I THE
nnGORI}S OF GOVBR‘HIEVT
-, - PARTS ALREADY PUBLISHED.
1854..
Rs. A.
L . chort on thc Navigation of the GOAAVEIT...vereeerrererseseernsees srvens Royal 8vo.... 1 0
o2 “Teport on the Government Central Museum . ueere v do. ...012
3. Report on the Propesed Abolition of the Madras Mint do, . ... 012
4. Report on the Paumban Chantiel.....vvveuenerivnne reeseneenn do. ...0 8
5. Collective Mcmorandum of Public \Vorks in zhe Madms Presxdcnq do. .1 &
6. . Qxeneral I{epon of the Road Department..i, ceeees vaeeead reee conenn do. ...1 O
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