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EATRACT FroM THE ProceEDINGS OF THE Mosr NoBLE TiE GOVERNOR
GexeraL or Ixpra 1§ Couxcin, 1N THE Forriay DEPARTMENT, UNDER

DATE THE 2511 NoVEMBER 1853.

Read the following Minute by the Most Noble the Governor Generdl,
dated the 22nd November 1833.
MiINUTE

A WORK by Licutenant-General Sir Charles Napier has been publish-
cd in England, entitled “Defects, Civil and Military, of the Indian
Government.” It contains much injuriovs misrepresentation regarding
my conduct towards him, while he held the office of Commander-in-
Chief in India.

Sir Charles Napier has gone to his grave: and I shall put forth no
reply, either now or hereafter, to the personal attack he has left behind
him.

But as publication has been made in this volume of some of the offi-
cial documents connected with Sir Charles Napier’s retirement from
the Command in India, I feel it to be due to the Government of India,
and to myself, that the country should be put in possession of both
sides of that public question'.

I am in acondition to state, that the lome Government is prepared
to permit the publication of all the documents belonging to the subject.
But as some delay may of necessity occur in England, I deem it expe-
dient that the papers which are in the possession of this Government
should be published here at once.

It is my wish that the Minutes and Despatches should be printed
without one word of narrative or comment.

(Signed) DALHOUSIE.

22ud November 1853.

ORDERED, that copies of the papers alluded to in the foregoing Minute
De printed and published for general information.
(True Extract,)
J. P. GRANT,
O1iy. Secy. to the Govt. of Tndiu.
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LieuTeENANT-CoLoNEL P. (iRANT, C. B,
Adjutant General of the Army,
0
! Masor R. WYLLIE,
Officiating Secretary to the Government of India,
Militury Depurtment.
Duted 20th Januaity 1850.
SIR,

I am directed by the Commander-in-Chief to forward
to you, for the purpose of being submitted to the Hon’ble the President
of the Council of India in Council, copy of a letter addressed to me by
Brigadier J. B. Hearsey, C. B, Commanding at Wuzeerabad, No. 21, of
the ITth instant, with annexments, drawing attention to the difference
between the rates of compensation for dearness of rations to the Native
Troops contained in the Pay and Audit Regulations for 1843, and those
specified in the Code published in 1849,

By the old Regulation, the soldier received compensation in money
on cach article of his ration, caleulated sejntitely, when these provisions
exceeded the regulated priees.

By the new Regulation the aeyeegate of the bazar cost of the whole
ration s caleulated, and from this the Government rate also e regated
is deducted, so that at Wuzeerabad, as shown by the statement of the
Commissariat Officer dated the 11th instant, each native soldier is said
to lose one anna and six pie/per meusem by the operation of the new
Regulation,

This change in the Regulation was not observed by Sir C. Napier’s
predecessor, when the Code of 1849 was sent to Army Head Quarters for
any conunent the Commander-in-Chief might sce fit to make, and Sir
Charles Napicer is pefsuaded that the alteration las been introduced
without the carcumstances of the case being fully and clearly explained
to the Supreme Government,
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The Commander-in-Chief considers the change that has_thus begn
made to the injury of the soldier to be both impolitic and unjust, and
he feels assured that it only requires to be brought to the notice of the
Government to insure its immediate rectification.

In the mean time, confident of the support of the Government, the
Commander-in-Chief has directed that compensation shall be issued to
the native troops serving in the Punjab, in accordance with the rules
laid down in the old Regulation ; as in the present state of transition from
Scinde pay and allowances to the regular pay of the troops,—a transition
which has produced a most unprovoked state of insubordination in some
Regiments,—the Commander-in-Chief thinks that no cause of dissatisfac-
tion should be given to the troops.

I have, &c.,

(Signed) P. GRANT, Lieut.-Col,
Adjutant General of the Army.

HEAD QUARTERS,
Camp Rawul Pindee,
Tle 20th January 1850.

No. 331.
FroM

Major R. WYLLIE,
Officiating Secretary to the Government of India,
Military Department,

To

LieureNaNT-CoLoNEL P. GRANT, C. B,

Adjutant General of the Army:
Dated 14th February 1850.

Military Department.

SIR,

I am directed to acknowledge the receipt of your
letter, No. 13, of the 20th ultimo, submitting copy of a despatch from
Brigadier Hearsey, Commanding at Wuzeerabad, reporting the circum-
stance of his having noticed a difference between the Regulation recorded
in the Pay Code of 1845 and that laid down in the Code of 1849, relative
to compensation to the native soldiery for the dearness of their rations,
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gnd intimating that the Commander-in-Chief, being persuaded that the
alteration in question has been made without the circumstances of the
case being fully and dlearly explained to Government, and ocodsidering it
to be both impolitic and unjust, has ordered that compensation shall be
issued to the native troops serving in the Punjab, in accordance with
the rule published in the Code of 1845.

2 In reply’I am desired by the Hon'ble the President of the Council
of India in Council to observe, for the information of the Commander-in-
Chief, that Brigadier Hearsey has wholly misled His Excellency in
stating that the rule in the Code of 1849 is “altogether a new Regula-
tion,” a8 the following brief histery of the rRegula.t.ioms on the subject will
show His Excellency. .

3. Compensation appears to have been first granted to the native
troops serving at some of the Western stations in the year 1821, in con-
sequence of the dearness of provisions in that part of the country; the
grant was confined to those stations, and limited to Ottah, whenever that
article of food should be selling under 15 seers for the rupee.

4 Compensation seems to have been subsequently passed, on special
applications, to the native troops at other stations of the Army where a
scarcity of Ottah prevailed ; but the rule was not extended to the native
soldier throughout this Presidency until the year 1844, when Lord
Ellenborough’s Government, in the General Order No. 79, dated 12th
March of that year, in defining the allowances admissible to the troops
gerving in the Province of Scinde, ruled that compensation should be
granted, not for dearness of Ottah only, as formerly, but also for the
several minor articles (Dholl, Ghee and Salt,) composing the native
soldier’s rations. This is the order entered in the Code of 1845, page
1018.

5. In the following year, Lord Hardinge's Government resolved to
sanction a more liberal scale of allowances, and other advantages to the
troops in Scinde, and at the same time to relieve the native soldiery,
generally, from the expenses to which, up to that period, they had heen
subjected in providing their own huts, and for the wages of certain of the
servants necessarily employed with native corps; and as the rule of
March 1844 had been found in practice very troublesome and incon-
venient, a8 well as 'u?_)urious, inasmuch as, though at some stations one
of the minor articles of ration may occasionally be more expensive, the
other articles may as frequently be procurable at rates favorable to the



(4]

soldier, advantage was ‘taken of the opportunity thus affordeg to intrp-
duce the existing rule, and accordingly in para. 8rd of the G. 0. G. G. in
Council of the 15th August 1845, it was declared that compensation
would be granted “whenever the price of provisions forming the native
“soldier’s diet shall exceed three rupees eight annas, (3-8-0,) the aggre-
“gate of the rates for the several articles, as laid down in the G. O. of
“the 26th February 1824,” for troops on service. *

6. It is true that this rule was published in a G. O. fixing the allow-
ances admissible to the troops in Scinde ; but seven days subsequently, on
the 22nd August 1845, in reviewing a letter of instructions on the subject
proposed by the Military Board to be addressed to the Deputy Commis-
sary General, the Governor Genefal in Council caused it to be explained
to that body that, “as regards money rations, that item of grant will cease
“in Scinde from the lst of September next, compensation only being
“allowable there, as elsewhere, whenever the price of provisions forming
“the soldier’s ration shall exceed rupees 3-8-0, the aggregate of the rates
“for the several articles, &ec.”

7. And still further to remove all doubt on the subject, on the 17th
December 1847, a G. O. (No. 389 of 1847) was issued by the Governor
General in Council, republishing to the Army para. 3 of the Order of
15th August 1845, already referred to, and declaring that that para.
“was intended to be, and is to be, considered aﬁplicable to the native
“troops .generally, wherever they may be stationed.”

8. The General Order in question, of 15th August 1845, was, previous
to its publication, submitted to the late Commander-in-Chief, Lord Gough,
and its provisions were cordially approved by His Excellency, as appears
from his Minute on the subject, dated 10th June 1845, on record in this
Department.

9. The Commander-in-Chief, I am instructed to state, will thus
perceive that the change in the Regulation of 12th March 1844, made
on the 15th' of August 1843, and explained in the General Order of 17th
December 1847, was not ordered hastily or unadvisedly by the Supreme
Government, but, on the contrary, after much consideration on different
occasions, and full deliberation ; that it had been in operation through-
out the Presidency long previous to the publication of the Pay Code of
1849, without, as far as Government are aware, a single objection
" being offered to it ; and that it was adopted as being perfectly just, equi-
table and politic by the late Governor General (Lord Hardinge) in
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Council, and by the late, Commander-in-Chief, Lord Gough, and, I am
to add, is still so considered by the President in Council
10. Under such circumstances, the President in Council ‘cannot but

regret that His Excellency should, without previous communication with
Government, bave ordered a general Regulation, passed by the Governor
General of India in Council, to be set aside at any of the stations of the
Army ; but His Hénor in Council does not consider it expedient to do
more than thus explain the real state of the case, until the arrival of the
Most Noble the Governor General, who is shortly expected at the Presi-
dency.

I am, &,

(Signed) R. WYLLIE, Major,
Offg. Secy. to the Gowt. of India,

Military Department.
CouNciL. CHAMBER, )
Fort William,
The 14¢h February 1850. I
No. 451,
FroM

Major R. WYLLIE,
Officiating Secrctary to the Government of India,

Military Department,
To
THE ADJUTANT GENERAL OF THE ARMY.
Dated, 13th April 1850.
Military Department.
SR,

Your despatch No. 13, of the 20th January, and my
reply thereto, No. 331, dated the 14th February last, relative to the
mode of calculating compensation for sepoys’ rations, having been duly
submitted to the Most Noble the Governor General of India in Council,
I am now directed to acquaint you, for the information of His Excellency
the Commander-in-Chief, that His Lordship in Council entirely concurs
in the opinion expressed in para. 9 of my letter to your address of the
14th February, above referred to, and views with reéret and dissatisfac-
tion- the orders which the Commander-in-Chief intimates he has issued -
to the Officers in the Punjab.
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2 There was, I am to observe, no room for doubt as to what werp
the intentions of the Governor General in Council on this point, if the
General Otders of 1847 had been referred to. If there had been doubt,
the obvious and proper course for His Excellency was to have referred
the matter for the consideration of the President in Council, and to have
awaited his reply before he gave an order which he had no power to
issue, and which did not in any respect call for haste.*  °

3. The Commander-in-Chief has issued this order with reference to
troops in the Punjab. His Excellency well knows the difficulty of
reversing an order issued regarding pay, and he must be aware that that
difficulty becomes an impossibility after what has recently occurred in
the Punjab. The effect, therefore, of His Excellency’s act has been to
re-establish in the Punjab (for the Governor General in Council will not
sanction, the extension of the change to districts to which His Excellency’s
order has not applied) a different rate of allowance from that which will
prevail in other Provinces, and thus in great measure to thwart the
endeavour which the Governor General in Council has been making to
assimilate the soldier’s allowances in every Province of the Presidency.

4 His Excellency's orders having been given, they are hereby
confirmed so far as regards the Punjab, and Officers will be instructed to
carry them into effect.

5. But the Governor General in Council from a consideration of
the papers before him, feels it necessary to intimate for the future guid-
ance of His Excellency, that the Governor General in Council will not
again permit the Commander-in-Chief, under any circumstances, to issue
orders which shall change the pay and allowances of the Troops serving
in India, and thus practically to exercise an authority which has been
reserved, and most properly reserved, for the Supreme Government alone.

I have, &c.,
(Signed) R. WYLLIE, Major,
. Officiating Secretary to the Govt. of India,
Military Department.

Fort William,

CouNciL CHAMBER,
The 13th April 1850. }
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. MEMorANDUM BY His EXCELLENCY THE COMMANDER-IN-UHIEF.

Dated 22nd May 1850.

ON the 24th of April, the Adjutant General laid before me a letter
from Major Wyllie, written by order of the Governor General in Council
expressing his dissatisfaction at certain orders issued by me in the Punjab
relative to the mode of calculating the compensation for sepoys” rations,
and reprimanding me for issuing these orders. ’

He says, that there was “no room to doubt as to what were the
« instructions of the Governor General in Council,” with regard to this
matter, and that «if there had been doubt, the obvious and proper
« course for His Excellency was to have referred the matter for the
« consideration of the President in Council, and to have awaited his
“ reply before he gave an order which he had no power to issue, and
« which did not in any respect call for haste.” But it did call for haste!

The letter states that the Governor General in Council finds it neces-
sary “to intimate, for the guidance of His Excellency, that the Governor
« General in Council will not again permit the Commander-in-Chief,
“ under any circumstances, to issue orders which shall change the pay
« and allowances of the troops serving in India, and thus practically to
“ exercise an authority which has been reserved, and most properly re-
“ gerved, for the Supreme Government alone.”

Such are the contents of this reprimand, and here is my answer, to
exculpate myself from the charges made against me in the Governor
General in Council’s letter, and to support the just exercise of my own
authority against the unjust accusation of having presumed to interfere
with that of the Governor General, which I did not do!

I shall begin by giving the following abstract of the case.

Lord Ellenborough gave an allowance to the sepoy as a compensation,
when, at any particular station, his ration exceeded a certain price, and
this compensation was justly calculated upon the price of each article
separately, so that the soldier was sure of having whichever article he
required at a certain price, however high the cost of that article might
bein the market. He might get the article cheaper, and generally did so,
but he knew that he could not be called upon to pay a higher price for
it than that which was fixed upon it by the Government. This order
appeared in the Code of 1845, '
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In 1847, Lord Hardinge altered the form of this allowanoe, and,
instead of compensation being calculated on each article sepm'ately of
the soldier’s ration, he ordered that it should be calculated on the whole
of those articles in the aggregate. Of course, if each article was above
the maximum price established, the Government neither gained nor lost
by the new rule, but if any of the articles were below the maximum, the
Government saved, and the sepoy lost to that extent, as® per statement
from the Commissariat Officer at Wuzeerabad, dated 11th January 1850.

This new rule was taken in 1847, and in 1849 appeared in the Code of
that year.

It 18, therefore, evident that the compensation for rations is not an
ordinary daily occurrence, nor does it occur at every station. On the
contrary, it is, I believe, of rare occurrence, and in many stations it is
never called into operation from year’s end to year’s end.

The foregoing statement explains what the compensation is, and Lord
Hardinge’s modification of it, though known to the Government, was
(as Brigadier Hearsey’s letter, confirmed by Sir Walter Gilbert, explains)
not known to the sepoys of the Army generally. It had pot to mny
knowledge come into operation in any station of the Punjab till last
Christmas, when the rise of provisions at Wuzeerabad suddenly called
for the application of the new rule, which, but for Brigadier Hearsey,
would have unexpectedly introduced to the sepoys a new regulation at
the very moment when mutiny had appeared at this station in a very
formidable shape !

The aforementioned Commissariat statement shows that this new rule
deprived each sepoy of one anna and siz pie per month, which he
would have received by the old rate.

Brigadier Hearsey very properly stated (and Sir Walter Gilbert agreed
with him) that such a reduction ought not to be suddenly put into ope-
ration, without having been previously and carefully explained to the sepoy ;
for “ 4t appeared to him to be a new regulation” injurious to the soldier.

I thought at the time, and I think so mow, that these two General

Officers performed their duty with wisdom and prudence, placed as they '

were in very critical and dangerous circumstances ;—and here began my
part in this transaction.

Seeing the great peril to which the Indian Government was exposed
by the mutinous spirit which had appeared among the troops, it seemed
to me that the greatest caution and the promptest decision on my part
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Jere necessary, and I resolved st onee to sugp... v v=-vhe
new rule for an additional reduction from -the pay of the sepoy at a
moment so alarming,—on the same day reporting to'the Supreme
Government what I had done.

I therefore wrote to Sir Walter Gilbert to adjust the compensation in
accordance with the Regulations of 1845, which were perfectly known to
and understood by the sepoys. These orders to Sir Walter Gilbert were
expressly stated to be “pending the result of a reference to the Supreme

“Government,” which reference was,made to that Government on the same
day, viz, the 20th January. My orders to Sir Walter Gilbert were
issued deliberately but promptly, for I thought then, and am sure mow,
that there was no time for doubt or. hesitation, and three of the most
experienced and distinguished Officers in the Company’s Servige con-
curred in my opinion.

I now come to the letter written by the Adjutant General to Major
Wyllie, by my orders, on the same day that I wrote to Sir W. Gilbert
and stating what my orders to that General Officer were.

This letter explains the whole case to the Supreme Government, and
I awaited its orders. My belief is, that everything therein stated is
perfectly correct, especially my convictidn that “ the change thus made
“ to the injury of the soldier was both impolitic and unjust.” I will add
my belief, that had I not suspended the operation of the new rule, the
then existing danger at Wuzeerabad would have been much increased
and very possibly would have produced bloodshed, for the sepoys had
become daring, and, about ten days after, very nearly seized the fortress
of Govindgurh.

I repeat that I considered it impolitic to enforce the new rule of com-
pensation, because it suddenly and without explanation tampered, at a
most critical moment, with the sepoy’s money,—at all times a most dan-
gerous experiment. I considered it wnjust, because the former compensa-
tion having been once given, to take it away appears to me to be a
breach of public faith to the soldier.

With regard to Lord Gough’s opinion, referred to in Major Wyllie's
letter dated 14th February 1850, the assertion is easily disposed of —See
a memorandum given by Lieutenant-Colonel Grant, the Adjutant
General.

I have thus endeavoured to set the whole of my conduct ini its proper
point of view, and in all its details, before the Governor General in

c
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Council, becaunse I consider that I acted as it became the Cqumanders
m.Chmfgowt,andastouldagamactm similar circumstances. But
T do not consider that the real question is, whether I acted with judg-
ment or without judgment. I consider the real question to be this, whe-
ther the Commander-in-Chief in India, removed to a great distance from
all higher authority (the highest being even at ses) in a moment of great
danger, surrounded by a hostile population, and with an arhy of upwards
of 40,000 men infected with & mutinous spirit, was justified or not justi-
fied in using his discretion, and promptly dealing with danger in the
manner which he thought most effectual for the eafety of India.

This is the real question.

The Governor General in Council has decided that 1 ought not to
have used my own discretion ; that I cught to have lost five weeks in ap-
plying to the Supreme Council for instructions ; and the Governor Gene-
ral in Council has not only reprimanded me publicly for my conduct, but
has given me positive orders not again so to act “ under any circum-
“ stances.”

Buch are the shackles put upon my conduct as Commander-in-Chief ;
such is the support I have received on this occagion ; and such the sup-
port which I may expect in future difficulties!

So circumstanced, I no longer feel safe, and shall resign a Command
that I could not retain, under such restrictions, with advantage to the
public service.

(Signed)  C. J. NAPIER, General,
Commander-4in-Chief.

HEAD QUARTERS,
Svmlah,
22nd May 1850.

MEMORANDUM BY THE ADJUTANT (GENERAL OF THE ARMY.
Head Quarters, Camp,
2nd March 1850.
I beg to submit for your Excellency’s consideration,
© o with reference to paragraphs 3, 4 and 5, that
o-

vernment of India, Military Do.  the real question is not how or under what
partment, Letter No. 331, dated  circumstances the rule to which you have

February 1850.
1eh Februsry objected was framed, but whether at the
present time, when the allowances in the Punjab have been reduced to
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the ordinary province rates, it is prudent or politic to enforce a rule
which depnves the native soldier of even the trifling addltlon to ‘the

ration compensation® to which he was enti-
oAt Wassersbed ithe Ssel ) ) under the older Regulation framed by
Inensem. : Lord Ellenborough and published in the
Pay Code of 1845.

Advarhngtowhatlsmtedmpam 8, with respect to Lord Gough’s
cordial approval of the existing rule, I would observe that His Lordship

could only have considered the ration compensation question, as then
placed before-him, in reference to its bearing on Scinde, when the sol-
dier was in the receipt of the high rateg of allowances then and still
enjoyed by the troops serving in that Province.

I am persuaded that Lord Gough had no knowledge of the correspon-
dence between the Military Board, the Commissariat Department, and
the Governor General, to which allusion is made in para. 6; and if His
Lordship was ever consulted, which I greatly doubt, regarding the general
application of the General Order by the Governor General of the 17th
December 1847 (para. 9) ; at all events, he could not have considered it
in connexion with our occupation of the,Punjab, and the altered circum-
stances in which the native troops serving in the new territory are now
placed ; neither, I may be permitted to add, could these points have been
contemplated by the late Governor General in Council, when for the sake
of convenience and to save trouble, as stated in para 5, it was decided to
enact the rule to which your Excellency has seen reason to object.

(Signed)  PaT. GRANT, Lieut.-Col.,
Adjutant @eneral of the Army.

MINuTE BY THE MosT NOBLE THE (GGOVERNOR ‘GENERAL
Dated 14th June 1850,

I had the honor of receiving, on the 26th May a memorandum by the
Commander-in-Chief, in reply to the letter No. 451, April 13th 1850,
addressed to the Adjutant General for His Excellency’s information by
direction of the Governor General in Council, on the subject of the orders
relative to the compensation for sepoys’ rations in the Punjab.
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* 2 I'bave given to His Excellency’s memorandum that full considers-
tion which is due as well to the importance of the correspondence as to the
consequences which His Excellency has thought fit to connect with it, and
baving thus a second time examined the whole subject, together with the
explanations and remarks which His Excellency has furnished, I beg leave
to state that I adheretothe opinion I expressed before; that His Excellency’s
act in cancelling an order of the Governor General in Council regarding
8epoys’ compensation for rations and introducing another regulation into the
Punjab, was precipitate and uncalled for ; and that His Excellency there-
in exercised an authority which did not belong to him, and which was
not justified by the circumstances of the case.

3. The Commander-in-Chief defends his act on the ground that he
was plaoced in critical and dangerous circumstances ; that the moment was
alarming ; that the Indian Government was in great peril by reason of the
mutinous spirit which infected more than 40,000 men in the Punjab;
and that, therefore, he was justified in setting aside at such a time the
introduction of a new regulation which enforced an additional reduction
from the pay of the sepoy.

4. I regret to be unable to assent to the accuracy of these the main
propositions on which Sir Charles N apier has rested the justification of
his act.

5. Without further preface, and refraining from many remarks which
the paper before me would suggest, I address myself to the consideration
of these propositions. I shall endeavor to discuss them with as much con-
ciseness as & full examination of them will permit, and I shall refute and

6. The Commanderin-Chief affirms that the rule of compensation
which he has lately superseded was a new rule, “a new rule which but
“for Brigadier Hearsey would have unexpectedly introduced to the sepoys
“a new regulation at the very moment when mutiny had appeared at this
*Station in a very formidable shape.” He terms it a “ reduction” which
“ ought not to be suddenly put into operation,” and he states that he sus-
pended the “operation of the new rule for an additional reduction of the
“pay of the sepoy.”

7. In several other passages, His Excellency has in like manner
termed it a new rule ; he stigmatizes it a8 unjust and impolitic ; asserts it
to be a “ breach of public faith to the soldiers” ; and finally, His Excellency
has not thought it unbecoming his position to state that it suddenly
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«eand withaut explanstion tampered st & most critical moment, with the
) :poﬁ z?eﬁi;t letter of the Adjutant General, dated 20th January
1850, to the Secretary to Government, His Exgellency declared the. rule
heh;dsupalededtobeanew regnhﬁot_l. _Itua m;atter.of surpnst.ato

that notwithstanding the clear and distinct narra',tlve, since tbat.tm.le
mt:umiﬁod to His Excellency by order of the Pres:dent. in Council, in
which facts and dates are fully cited, the Command(?r-m—(}hlef should
now reiterate the same assertion, and that he should .st.xll treat the order
of the Governor General in Council, which he a.et< agide, a8 new regu-
lation, which suddenly introduced a fresh reduction at & critical moment,

- But as the letter in question of 14th February seems to have escaped the

i i -in-Chief when he wrote the memorandum
llectlonoftheCommandermChefw_ . dum
r;e;le 929nd May, and as the narrative which His Excellency lfa)s given
:h in of the ch.;nges in the terms of the rule is incomplete and incorrect,
I ‘:‘:1 compelled to quote afresh the several orders which have been
imged.lt is not necessary to specify the several rules which were intro-
between the years 1321 and 1843. ' '
du;?)d 0: :.;e 30th April 1844, the Governor General in Councxl,- Lord
Ellen'borough, issued a General Order granting compensation for ration to
in the following terms :— . -
991"‘0}: :known to the troops that when the price of Ottah is a.b.ove 15
« geers the rupee, compensation in money for the excess of price is now
“giventothemattherat.eofaseeradayforeachmzf.n. , o
« With a view of providing as is done in Her Majesty’s service, that
“the soldier’s ration shall never cost him more than a fixed moderate
“gum, the Governor General in Council thinks it expedxe.nt to (?xtend the
“ prin::iple of giving compensation in money in case of lngh prices to the
« other minor articles composing the sepoy’s rations, and it is accordingly
« notified that whenever the price of Dholl is above 10 seers the rupee,
« that of Ghee above 2 seers the rupee, and that of Salt above 8 seers
i i ill be given to
« the rupee, compensation money for the excess of price wi gi
“« :111]: trol:):.; at thierate of 2 chittacks of Dholl, 1 chittack of Ghee, and 1
« chittack of Salt a day each man.” . .
11. That rule was of short duration. It was rescinded (not in 1847
as His Excellency has supposed, but) on the 15th August 1845 ; when
the Governor General in Council, Lord Hardinge, directed that compen-
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eation should be paid whenever the price of provisions orming tke
soldier’s diet shall exceed Rs. 3-8-0 on the aggregate of the rates for
the several articles laid down in G. O. of 26th February 1824,

12  On the face of the order, this rule was applicable only to the
Province of Scinde. It was explained, however, in a letter from the Go-
vernment to the Commissariat Department, that the rule was to be acted
upon “ elsewhere” as well as in Scinde. On the 12th ‘February 1846,
the rule for compensation of 15th August 1845, No. 261 A, was made
applicable to the British Army which had crossed into the Punjab, and
on the 17th December 1847, in order to remove a doubt which had in-
advertently arisen, the Governor General in Council, Lord Hardinge,

declared in General Orders, that the rule of 15th August 1845, was °

“intended to be and isto be considered applicable to the native
* troops generally wherever they may be stationed.”

13. This is the last order which has been issued on the subject ; and
thus in a few sentences it is shown that the rule for compensation, far
from being a new rule, was established as long ago as the 15th August
1845, and that it has been uninterruptedly in force from that date to the
present time.

14. But Sir Charles Napier has further asserted that the rule was
not known to the sepoys of the Army. “ Lord Harding®’s modification of
“it” (he says) “though known to the Government, was (as Brigadier Hear-
“ sey’s letter, confirmed by Sir W. Gilbert, explains) not known to the
“ sepoys of the Army generally ; it had not to my knowledge come into
“operation in any Station of the. Punjab till last Christmas ;” and His
Excellency intimates, that if enforced in Jantary 1850, it “ would have
“ unexpectedly introduced to the sépoys a new regulation.” For this and
other reasons, His Excellency states that he directed General Gilbert to
adjust the “ compensation in accordance with the Regulations of 1845
(His Excellency means the order of the 30th April 1844)) “ which were
“ perfectly known to and understood by the sepoys.”

15. Inthe absence of any explanation by His Excellency of the
preceding passage, it is difficult to understand how it should come to pass
that the sepoys should perfectly know and understand the Regulation of
1844, which lasted only for 17 months, and yet thal they should not
know the Regulation of 1845, which has endured for three times that
period ; or how it should come to pass that the sepoy should be familiar
with a former rule which has been done away with for four years and a
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hajf, and yet should know nothing of the existing rule which has been:
mactweopemhondunngalltlmtume.

16. Possibly, the observation which His Excellency has made that the
compensation is not “ an ordinary daily ocourrence,” and that “ in many
« gtations it is never called into operation from year’s end to year'’s end,”
may be intended a8 an explanation of the assertion that the sepoys did
not know the Rile of 1845.

17. I do not at all question the accuracy of the remark, as a general
one; but I beg to eay, that it does not apply to the particular case before
ug, and does not assist His Excellency’s argument.

18. Whatever may have been the impression of the Officers by whom
His Excellency has unfortunately been misled, and however true it may
be that compensation is often not paid from year’s end to year’s end, it
assuredly is not the case that the sepoys were ignorant of the Rule cf 1845,
or that that Rule has been a dead letter ; for it has not only been frequently
promulgated, but the compensation allowed by it has frequently been
disbursed among them.

19. Whatever publicity was given to the compensation order of 1844,
which His Excellency says the sepoys perfectly knew and understood,
precisely the same publicity was given to the rule of 1845. It was
frequently published and republished by the Commander-in-Chief in
General Orders to the Army. In addition to the original publication, it
was made applicable to the Army of the Sutlej on the 15th February
1846 ; it was continued to the troops in the Punjab in the Commander-
in-Chief’s orders of the 8th March 1846, again on the 9th January 1847
and republished on 31st December of the same year.

20. Time has not admitted, before the departure of the Mail, to ascer-
tain every occasion on which the compensation was actually paid under
this rule during the four and a half years of its existence. But docu-
ments are before me which show that it was paid to the large force in
the Punjab in 1847 ; that it was paid to the whole Army of the Punjab
in 1848 ; and that it was again disbursed to the same Army in 1849. The
payments were not made at an isolated station, or to a few companies or
corps : they were made to large bodies of troops comprising a consider-
able portion of the Bengal Army. These payments in themselves are
amply sufficient to establish the fact that the rule of compensation of
1845 was known to the sepoys not only by the ordinary course of orders
issued to the Army, but by the intelligible explanation of it which has
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been conveyed to them and to others by their haying received and
enjoyed the compensation allowed under the rule, on mmy different
occasions and in several continuous years.

21. I have thus examined as briefly as possible in the preeedmg para-

graphs, the assertion of Sir Charles Napier that he was suddenly required
to enforce a new rule by which fresh reductions of pay were imposed
upon the sepoy. The statements I have adduced in refutation of this
position are not assertions, but official facts, placed on public record,
and which admit of no dispute. , They prove that the order of the
Governor General in Council which His Exoellency took upon himself to
abrogate was a long promulgated rule, established several years ago in
principle, and constantly and continuously acted upon in Practice ever since.
They, therefore, utterly destroy the first of those pleas which His Excellency
has advanced in defence of his act, viz, that in the month of January
- last His Excellency was suddenly called upon to enforce a new rule,
which was not known to the sepoys, and by which further reductions
were made from their pay in addition to those which had already been
directed.

22. Before I leave this part of the subject under consideration,
I think it necessary to advert to the opinion expressed by the Commander-
in-Chief that the rule of compensation established in 1845 is unjust and
impolitic. It will not be difficult to show that the conclusion which His
Excellency has formed on the very superficial examination which he
appears to have given to the question, is altogether an erroneous one,
and that the rule of 1845 is perfectly just in principle and liberal in
éxtent. It is perfectly just in itself, because it fully accomplishes the
purpose which was originally declared to be the object of a compensation
rule when Lord Ellenborough first issued his orders of 1844, and gives to
the soldier everything which that order was intended to secure to him
It is politic because, prevailing in every other part of the British dominions,
there is no reason whatever why it should not be introduced with the
ordinary rates of pay into the new Province of the Punjab.

23. The principle on which the compensation rule of 1844 was
founded is defined in the General Order dated April 30th 1844. It is
this, “ that the soldier’s ration shall never cost him more than a fixed
“ moderate sum.”

24. The amended rule of 1845 strictly adheres to that principle, and
gives full effect to it in its operation under all circumstances of price
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The severat articles composing the soldier’s ration can never cost him
more than the specified moderate sum of rupees 3-8-0 ; for, however
much the market price of those articles may exceed at any particular
time that fixed sum of rupees 3-8-0, the difference between the market
price and the fixed sum above-mentioned is immediately paid to the
soldier in cash and in addition to his pay.

25. The rule of 1844 secured the same result: but it did more than it
was intended to do. The declared object of a compensation rule was to
insure that the soldier should never pay for his ration more than a fixed
moderate sum ; but the rule of 1844, by giving compensation for the
price of each article separately, not only secured to him his ration at this
fixed moderate sum, but even if his ration should actually have cost him
less than that fixed sum, it would frequently give him an additional
payment in cash into the bargain. .

And whereas the intention was that the soldier’s ration should never
exceed a fixed moderate price, and not that when the ration was cheaper
than that price, it might by a money payment be made cheaper to him
still ; and whereas the existing rule of 1845 does fully provide that on all
occasions and under all circumstances ¢ the soldier’s ration shall never cost
“him more than a fixed moderate sum,” it follows that this latter rulehas
strictly and literally secured to the soldier in all respects the whole
advantage which it was thedeclared intention of the Government in 1844
to confer upon him ; consequently, that the rule itself is strictly just, and
that faith with the soldier has in no respect been violated.

26. Since then the rule has been shown to be just, I am unable to
discover any reason why it should be impolitic to introduce it at once
into the Punjab. The principle that the pay and allowances of the
soldier should be as far as possible the same in every part of the British
territories is a simple and a reasonable one. It has always heretofore
been acted upon with justice and with success, and my declared in-
tention of extending- it to the Punjab has received the approbation of
the authorities in England.

Precisely the same course was pursued by the Government of India
in recent conquests as that which has now been followed by the
Governor General in Council. When, as the result of the war of 1846,
the Jullundur Doab and other territories were dissevered from the kingdom
of the Punjab and added to this Empire, the same measures as the
present were enforced. The war allowances were continued as an indul-

D
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gence for a time ; on the relief of the oocupying troopscthose waf
allowances were withdrawn, and ultimately the relieving troops were
placed on the ordinary rate of provincial pay ; and the ordinary scale of
allowances, including the compensation rate of 1845, was established
also.
27. What possible reason can there be why the just measures which
we pursued in respect of our first conquest in the Punjab should not be
followed when further conquests in the same country have been added to
it 7 What possible reason can be aileged to show that it is impolitic to
introduce into the Baree and neighbouring Doabs the same rule of com-
pensation which was at once established, and has been acted upon, in the
Jullundur Doab ? Why, in short, should the rule for compensation
for soldiers’ rations be different in the Province of the Punjab from that
which prevails in every other Province of the Indian Empire ?

No reason whatever has been shown, none has been suggested, except-
ing the reason especially alleged by the Commander-in-Chief as applica-
ble to the present case, namely, that he considered it impolitic to enforce
the new rule of compensation, *because it suddenly and without explana-
“ tion tampered at a most critical moment with the sepoy’s money.”

28. I have already demonstrated that the rule was not a new rule,
that it was not enforced suddenly, but was of long standing, and by
frequent experience was well known to the sepoy.

I proceed now to consider the accuracy of His Excellency’s description
of the circumstances of the time, and of the position in which he declares
that the Government was then placed.

29. In various passages of his memorandum His Excellency states
that, when he issued the order on the 20th January relative to sepoys’
compensation, “ mutiny had appeared in a very formidable shape,” that
the Officers in command were “in very critical and dangerous circum-
“gtances,” that it was a “ moment of great danger,” that he was “surround-
“ed by a hostile population and with an Army of upwards of 40,000 men
« infected with a mutinous spirit,” and finally, that the Indian Government,
by reason of this mutinous spirit, was exposed to ¢ great peril.”

I cannot sufficiently express the astonishment with which I read, on
the 26th May, the intimation then made to the Government by the
Commander-in-Chief, that in the month of January last a mutinous
apirit pervaded the Army in the Punjab, and that insubordination had
risen 8o high and spread so wide, as to impress His Excellency with the
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" Belief that the Government of the country was placed at that time in a

position of  great peril.”

30. I have carefully weighed the statements which His .Excellency
has advanced. I have examined anew the records that bear on the
state of public affairs at that period, and I have well reflected upon all
that has paasec!). While I do not seek to question in any way the since-
rity of the conviction by which Sir Charles Napier has been led to
declare that the Army was in mutiny and the Empire in danger, I, on
my part, am bound to say, that my examination and reflection have not
lessened in any degree the incredulity with which I first read the state-
ments to which I have referred. .

Passing over many minor evidences to the ‘contrary, I feel myself
unable to admit the reality of such a state of things, especially on this
consideration, that it is quite irreconcileable with the official Pproceedings
of the Commander-in-Chief at the time. .

31. Isit conceivable that, if in January last the insubordination of
the troops in the Punjab by reason of reduced allowances was such
as to place the Government in danger, the Commander-in-Chief would
have left the quarter where reduced allowances and discontent prevailed,
and would have quietly pursued his march towards a district where
the high allowances were still retained, and where no dissatisfaction could
possibly arise ? Isit concelvable that His Excellency, who justly lays such
stress on the necessity for the exertion of prompt decision under circum-
stances such as he describes, would neither have remained in nor returned
to the plains, if such a spirit had generally prevailed there ; but would
have continued to remove himself to a distance from whence the exercise
of that promptitude and decision was plainly impossible ? Is it, in short,
conceivable that if 40,000 men had been so far disaffected as really to
place the Government in peril, His Excellency would at such a time
have quitted the scene of danger, and would have left to his subordi-
nates the adoption of decisive measures, and the immediate responsibility
of them? Unquestionably not. The reputation and character of Sir
Charles Napier are a sufficient guarantee, that if the spirit of the troops
had seemed to him thus extensively insubordinate to their service
and dangerous to the Government, he would have remained upon the
spot where discontent was loudest and where danger was thickest. The
Lare fact itself, therefore, that His Excellency did not think it necessary
to remain in the Doabs, or to check his march towards Peshawur, en-
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titles me with certainty to infer that no such extensive mutiny or such
public peril existed as has since been supposed.

81. (A.) But Ido not need to reet this conclusion upon inference.
"Phere is direct evidence in its support,—the evidence of the Commander-
in-Chief himself At the very period of which I am treating, His
Excellency issued a general order to the Army, the terms of which
directly disprove the existence of extensive mutiny, or danger to the
State. In that order, of 16th January 1850, Sir Charles Napier recorded
these remarkable words:—*I have seen,” he said, “ I have seen most
¢ of the Armies in the world, and I have never seen ane that is better paid
“ or better cared for than the Army of the East India Company ; neither
“ have I ever seen & more obedient, more honorable Army.” His Excellen-
cy did not conceal that insubordination existed, or evade the mention of
it, but he characterized its nature and described its extent when he added,—
“ I will not allow a few malsgnamt, discontented scoundrels to disgrace
“ their colors and their regiments by an insolent attempt to dictate to
“ their Qovernment what pay that Government shall give to soldiers
“towards whom it has always been both just and generous,”

32. It is not pretended that anything occurred in the three days
which immediately preceded the 20th January last; yet His Excellency
has now informed the Government, that on that 20th January the
Army was in mutiny and the State in danger,,when at that very time
he was proclaiming to the Army, and to the world, that a more honorable
and obedient Army he had never seen, and that the mutineers of its
number were but a few malignant, discontented scoundrels. It is not
my business to attempt to reconcile these irreconcileable contradictions,
or to form any conjecture a8 to the impression under which His
Excellency has recently written. But I cannot for a moment suppose
that the Commander-in-Chief did not mean, or did not believe, that
which he then declared to the Army in the Punjab ; and every circum-
stance within my knowledge goes to corroborate the truth and justice
of the words he used. Therefore, I am well convinced that His
Excellency bore true testimony to the subordination of the troops in
general when he so addressed them, and correctly estimated the
comparative numbers of those whom a mutinous spirit had possessed.

33. The course of subsequent events has not impeached the
gubstantial correctness of His Excellency’s estimate of the comparative
extent of the mutiny. One regiment, indeed, left in ignorance of the in-
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tentions of fhe Government through the scandalous disobedience of his or-
ders by the Officer who commanded it, unhappily fell from its duty, and
was betrayed into aete of violence and imsubordination. If the state of
feehngmgumundmgeorpahndbemmchumnowaﬂeged,the
mutiny of the 66th would have been a spark sufficient to light the whole
into a flame. But no symptoms of such feeling appeared. The native
regiments who'were at hand showed themselves ready to act against the
mutineers cheerfully and with vigor. So hopeless were the men of the
66th themselves of sympathy or support, that they actually piled their
arms at the word of command, and were marched out of Govindgurh to
await the arrival of the announcement of their fate. Disarmed and
disgraced, they were marched across the Sutlej; and during all that
time, and from that time to this, not a voice has been raised either
to imitate their example or to pity their fate.

34 Let it be remembered that every native regiment in the Punjab
was relieved, and their places supplied by other corps. Al on this side
of the Indus were placed on ordinary cantonment allowances. Corpe
after corps has crossed the Sutlej ; pay-day after pay-day has passed ; but
with the exceptions which have been detailed, there has been no mani-
festation whatever either of insubordination or discontent.

85. That the withdrawal of war allowayces, which were continued as
an indulgence after the war had ceased, was unpalatable to the sepoys,
no one for one moment doubts. That dissatisfaction would be felt at the
fact, however just and necessary the order might be, and that such
dissatisfaction might be partially shown, were matters which the Govern-
ment were fully prepared to expect. But relying on the perfect justice
of the withdrawal of war allowances when war had ceased ; conscious of
the absolute necessity of the measure ; mindful of the liberal and generous
treatment which the sepoy receives from his Government, and which His
Excellency, in his general order of 31st January, very forcibly describes ;
I was confident that the Native troops, as a body, would act upon this
occasion, as our experience told us that they have acted on other occa-
gions in similar circumstances, and that the transition to ordinary rates
of pay and allowances would be made, if not with unbroken order, at all
events with safety and general submission.

36. Time and events have justified the confidence I entertained. For
while I admit and lament that partial disaffection has prevailed, and that
some misguided men have been betrayed into open mutiny, yet neither
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the frequency of the offence, nor the number of the offenders, has been
sufficient to justify the sweeping inculpation which has been pronounced
by His Excellency on the troops that occupied the Punjab. I feel it to be
my duty, therefore, to vindicate the Bengal Army from the unjust and
injurious imputations which its Commander-in-Chief Las cast on 40,000
of its number ; and to declare my firm conviction that, while some in its
ranks have disgraced their names, the great body of the troops in the
Punjab have been true to their colors and faithful to their salt.

87. There is no justification for «the cry that India was in danger.
Free from all threat of hostilities from without, and secure, through the
submission of its new subjects, from insurrection within, the safety of India
has never for one moment been imperilled by the partial insubordination
in the ranks of its Army.

I have confronted the assertions of the Commander-in-Chief on this
head with undisputed facts, and with the authority of recorded docu-
menta. Fortified by these facts and documents, and my convictions
strengthened by the information which the Government commands, I
desire to record my entire dissent from the statement that the Army has
been in mutiny and the Empire in danger.

38. Itispossible that His Excellency, in the warmth of his argument,
and in his anxiety to vindicate his own act, may have unconsciously
employed expressions which closer inquiry and.more mature deliberation
might tend to modify. But I cannot permit these grave allegations,
impugning the fidelity of the Army and questioning the safety of India,
to be advanced by so high an Officer as the Commander-in-Chief, without
at once counteracting their possible influence, by recording a declaration
that, on the grounds already given, I altogether deny the accuracy of
these allegations; and that however convinced His Excellency himself
may be of the correctness of these representations, I contradict and con-
demn them as extravagant and mischievous exaggerations.

89. I have thus examined in detail the circumstances which His
Excellency urged as a full justification of the step he took. I have proved
that the Commander-in-Chief was not called upon to enforce a new rule
or a fresh reduction ; and that no such national emergency as that which
he describes existed to justify his assuming the power which he
exercised.

40. On this head His Excellency denies that he assumed any autho-
rity at all, for he says that the order to institute the Rule of 1844 for
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that which existed, was stated to be “pending the result of a reference to
“ the Supreme (overnment.”

41. In the letter addressed by the Adjutant General to the Sem'etary to
Government, of January 20th, it was distinctly stated—* the Commander-
« in-Chief has directed that compensation shall be issued to the native
“ troops aervmg in the Punjab in accordance with the old regulation,” and
compensation was issued accordingly.

42. His Excellency must be well aware, that in such a case as this,
if the order were once issued by him, the clause of reservation to which
he points became at once an empty form. His Excellency cannot be
ignorant, that when the Commander-in-Chief bad issued an order to the
troops bestowing upon them certain additional advantages, the act was
final. It was practically impossible for the Government to withdraw
those allowances for some time to come, especially if the state. of the
Army were such as His Excellency has described it. The authority, then,
to cancel an order of the Governor General in Council, and to alter the
allowances of the troops, was assumed by the Commander-in-Chief ; for
the directions which he then issued were to all intents and purposes
irreversible for, the present. .

43. The Commander-in-Chief, however, not only maintains that in
this particular case he acted within the just exercise of his own authority,
but in the concluding paragraphs of his memorandum he assumes a still
higher and broader ground.

44 Quoting the letter addressed by order of the Governor Ceneral
in Council on 13th April to the Adjutant General, His Excellency refers
to the passage in which it was stated, “ for the future guidance of His
“ Excellency, that the Governor General in Council will not again permit
“ the Commander-in-Chief, under any circumstances, to issue orders which
“ ghall alter the pay and allowances of the troops serving in India.” His
Excellency proceeds to declare “that so circumstanced, he no longer
« feels safe ; ” and he announces that he “ shall resign a Command which
“ he can no longer retain, under such restrictions, with advantage to the
« public service.”

45. Sir C. Napier, therefore, openly and broadly claims for himself,
as Commander-in-Chief of this Army, the power of altering the pay and
allowances of the troops under his Command, whenever in his discretion
he may judge it necessary to do so.

46. Herein His Exocellency claims a power which has never herctofore
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belonged to any Commander-in-Chief in India ; which is nots enjoyed By
the Commander-in-Chief of the British Army itself ; and which no con-
stitated Government could ever allow. To concede this claim would con-
fer on the Commander-in-Chief of this Army for the future an -authority
disproportioned to the position in which his commission has placed him ;
and would render his power co-ordinate with that of the Government
itself The Government of India is responsible for the finances of the
Empire, and for the great interests which are closely dependent on their
adjustment and right administratior ; but if the pay of the Army is to be
placed under the control of its Commander, the revenue of the country
will in all time to come be at the mercy of any General in Command,
whoee caprice may suggest the expediency, or whose fears may dictate
the necessity, of an increase. In one word, to concede such a power to
any Cemmander-in-Chief of this Army would give to the Empire of
India two masters, and would render the sure administration of the Go-
vernment plainly impossible.

47. Least of all should a power be conceded to the head of this Army
to alter the regular pay and allowances of the troops during the manifes-
tation of a mutinous spirit.

The regular pay of our native troops in India is ample in itself, and
the allowances given, in addition to the pay, are generous in the extreme.
Batta to pay his expenses when he marches, money to provide his
quarters, increase of pay for length of service, pension when worn out,
pension for wounds, pension to those he may leave behind him,—these,
with many lesser advantages, render the condition of our native
soldiers far superior to that of the soldiers in the service of any native
prince, and, as His Excellency has lately testified, equal to the condition
of any soldier in the world.

48, Thus munificently and indulgently treated, no increase of what
he now enjoys can reasonably or justly be demanded by him. To con-
cede at any time hereafter, merely because discontent is threatened ; to
concede because a demand is made, however numerous those who demand,
however menacing the aspect of affairs, would in my judgment be, under
any circumstances, a grievous error. It would serve no purpose but to
add to the arrogance of the disaffected, and usclessly to postpone the
struggle which under such circumstances must come at last. To direct
such a measure would be the worst weakness of which a ruler could
be guilty ; and so longas1 have the honor of administering the Govern-
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snent of Ipdia, it shall never be placed: in. the power of any- Gleneral
in Command tq commit the Gevernment to 4o fopble and so fatal a palicy.

49. One point.;only remains on which I.think it neecssary to make
any’ remark, befere I bring this Minute to.an end..His Excellency
Sir Charles . Nepier, at the close:of his Memorandum, having referred to
the intigmpion conveyed to him by the Governor General:in. Goundil
ths;H;s_Exodlehcy could not be permitted to alter the pay or allowances
of the troops at his own discretion, proceeds thus:—*Such are the

“ shackles put upon my conduct as Gommander-in-Chief, such is the-sap-
“port which 1 have received on this oceasion, aud such the support whieh
“I may expect in future difficulties.”

50. In these sentences, Sir Charles Napwr represents lu.mse]f as
aggrieved by restrictions placed upon him by the Government of India,
and by such a denial of support in the past that he can no longer expect
to be supported in any future difficulties. I beg leave to bring these com-
plaints to the tests of facts ; whereby it will be seen that, whether regard
be had to the period of His Excellency’s service generally as Commander-
in-Chief or to recent events, His Excellency’s complaints are equally
groundless.

During almost the entire period of Sir Charles Napier’s service
in India as Commander-in-Chief, the Government has been administer-
ed, in my abeence from the Council, by myself alone. I am therefore
competent to speak with accuracy as well of the acts as of the inten-
tions of the Government I will take upon myself to say that no
Commander-in-Chief of this or of any other Army ever received a more
honest or more active support from the Government under which he
served than Sir Charles Napier has received from me. From the day
on which His Excellency landed in India and assumed the Command, I
have treated him with unreserved confidence ; and, as well from a desire
to promote the public interest as from sentiments of personal good-will, I
have afforded to him ready co-operation, and have endeavoured on every
occasion to meet his views, and to strengthen his hands in the exercise
of his own legitimate authority.

52. It would be very easy for me to cite Instances in proof of what
I have now advanced. But it is not necessary. Sir Charles N apier has
himself placed on record an ample acknowledgment of the support I have
afforded to bim. On the 26th February last, in a memorandum forward-
ed to the Governor Geueral in Council, His Excellency expressed himself

E
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in these terms :—* The Commander-in-Chief in India has not the autho-
“myneoem'ymfulﬁlthedutwsofhupomuonm this and mnnyoﬂler

muxg,aslha.ve personally stated to His Lordship more than once;
« but I donot mean by this that I am denied any support from His
« Lordship ; quite the contrary. 1 complain of the system, which I think
“ objectionable ; and had not His Lordship given me the support which
“he has, T would not have remained & month in India. “But I have to
“thank His Lordship, not the system, for that support.”

53. Such is the unqualified testimony borne by His Excellency to
the support he had received from me from his arrival in India till
February last. Ifit were possible, the support he bhas had since that
date has been stronger still

54 When the mutiny of the 66th Regiment determined His Excellen-
cy to resort to vigorous measures, he issued a general order, in which
he directed that that regiment, Officers, Non-Commissioned Officers
and men, should forthwith be disbanded; he ordered that the Officers
and men of the Nusseeree Battalion should be transferred to the 66th
Regiment ; and lastly, that the Nusseeree Battalion should again be
raised by its Commanding Officer.

Each and all of these acts were beyond the authority of the Command-
er-in-Chief It was the opinion of my colleagues and myself that they
were not all necessary ; and one of them was pxceedingly embarrassing
to the Government in its effects, by compelling the Governor General
in Council prematurely to increase the pay of the Sirmoor and Kumaon
Battalions, while the question was yet under the consideration of the
Court by reference from him. But was my support withheld from His
Excellency ¢ On the contrary, the Governor General in Council, feeling
that under such tcircumstances the acts of the Commander-in-Chief
should receive a support without any qualification, confirmed each one
of these three unauthorized acts with a full, cordial, and unqualified

spprobation.

55. 1 have purposely laid an emphams on the word “unauthorized ;”
for His Excellency in his general order stated, under some misappre-
hension which I am unable to explain, that he directed these several
measures, “having resolved to usc the powers entrusted to him by the
« Governor General.”

After careful examination of public documents and demi-official or
private correspondence, I have been unable to find a single phrase which
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dan'be construed into, the bestowal ‘of such powers. Most certainly no
such del‘egatlon of authonty OT POWer Was ever contemplated by me.

I have to staﬁo, therefore, that His Exeellency was not vested by me
with ant'honty to do those or any other acts which his own powers as
Commander- 1-Chief did not allow him to do : for I knew too well the
limits of ; my own authority to suppose that it was competent to me to
delegate to the Commander-in-Chief powers which belonged to me a8
Governor General only.

56, My official conduct, in consequence of the statement contained in
the general orders I have quoted, has been publicly questioned as illegal ;
nevertheless, I should have continued to maintain silence on the subject,
even to His Excellency, but for the tenor of this memorandum.

The tone which His Excellency has therein assumed compels me to -
stand upon my defence, and at last to make known the full extent to
which His Excellency’s acts have owed their validity to my support.

57. Lastly, His Excellency has complained that support has been
withheld from him by the (overnment on the occasion of the issue of
the order out of which this correspondence has arisen. Did, then,
the Governor General in Council withhold his sanction from the order
which His Excellency issued on the 20th January? Did he reverse the
instructions which the Commander-in-Chief had givenor thwart the
object which he had in view?

1 have done the very reverse of all this Though that order of the
Commander-in-Chief undid all that for six months I had heen doing,
though it counteracted my intentions, approved of by the Court of
Directors, to assimilate the pay and allowances of the troops throughout
the British territories generally, and thus threw down at once the prin-
ciple I had been building up anxiously and with difficulty, yet I recog-
nised and confirmed that order. Thus to the'last I have supported the
acts of Sir Charles Napier, have confirmed his orders, and upheld hxs
authority before the Army and the public.

58. Yet, in the face of such facts as these, Sir Charles Napier has
thought himself warranted in stating on record that his action has been
fettered, that he cannot hope for support from me in future difficulties,
and that he resigns.

59. I am much concerned that the retirement of Sir Charles Napier
from the head of the Indian Army should appear to be in any way
connected with any public act of mine. I regret still more that His



( 28)

Excellency should have permitted himself thus hastily to resign his high
Command on grounds so insufficient and untenable, and that he should
abandon the charge so honorably entrusted to him, merely because the
Government under which he acts will not concede to him the power
of altering the pay or allowances of the troops under his Command,
whenever in his discretion he may judge it necessary so to do.

59. (A.) The grounds on which I refuse such powers are set forth in
this Minute, and will be submitted, with the representations of the Com~
mander-in-Chief, for the judgment ‘of the Honorable Court of Directors
and of Her Majesty’s Government. I have perfect confidence that the
documents in their hands will suffice to convince them that I have
uniformly afforded to Sir Charles Napier a full, cordial, and constant
support. I have equal confidence that their judgment will be, that I
have obly done my duty towards the Government I administer, and
towards those who entrusted it to me, in refusing to allow to the
Commander-in-Chief of their Army a power which no Commander-in-
Chief has ever enjoyed, which no predecesso, of his has ever dreamed of
claiming, and which no Government in Christendom could ever concede.

SIMLA, Signed DALHOUSIE.
June 14th, 1850. } (igned)

.
ExTRACT FROM A DESPATCH FROM THE HoON’BLE THE SECRET COM-
MITTEE OF THE COURT OF DIRECTORS, DATED 24TH JUNE 1830.

WE received, on the 3rd instant, the letter from the President of the
Council of India in Conncil, No. 12, of the 22nd of April

‘We are much concerned to find, from the important enclosures which
it contains, that a serious difference of opinion exists as to the Military
defences and the general security, not only of the Punjab, but of other
parts of India. Into the merits of that controversy we do not feel our-
gelves called upon to enter; but we bave no hesitation in signifying our
high approbation of the Minutes of the Governor General. They are,
both in matter and manner, worthy of his station and chamcter; and
Lord Dalhousie may be assured that the Home Government will not
suffer his authority to be disputed by any functionary subjected to his
control.

It is essential for the public interests that those entrusted with supreme
power should be implicitly obeyed ; and it is also necessary that any
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admeegweawﬂlemahouldbetmdsedmrespectﬁ:llahguage, and with
a due regard to the usual forms of official- correspondemce. .

The East India Company have a right to require the- cordial co-opera-
tion of all their servants in carrying on the great work of Gowernment
throughout the vast dominions entrusted to their care, and without such
co-operation no system, however well devised, can be expeeted to produoe
the desired results.

EXTRACT FROM A DESPATCH FROM THE HON'BLE THE SECRET .CoM-
MITTEE OF THE COURT OF DIRECTORS, DATED 5tH AvuausT 1850.

As No. 11, with its enclosures, refers to important matters, a portion of
which had previously come to the cognizance of the Court of Directors,
we have communicated these documents to them, and they will doubt-

less lose no time in addressing you on the subject.
But we are ourselves anxious to convey to the Governor General our

entire and cordial approval ®f all his proceedings durmg his painful con-
troversy with the Commander-in-Chief ; and we do¥ not hesitate to say

that he deserves, and will assuredly receive, the full support of all the
Home authorities connected with the administration of India.

»
MiLITARY DEPARTMENT.
No. 18 of 1850.
OUR GOVERNOR GENERAL OF INDIA IN COUNCIL

1. THIS correspondence has engaged our immediate and earnest
attention.
1 22 to 25 of
Mmpyl:;' perus. 28 o 2. For many years prior to the year
ment of Bengal, dated 28th May 1844 it was the practice of your Govern-

to letter f; . .
:hsfoég;::r m(;men: % the ment to grant compensation to the native

%?‘necsﬁm?i“ﬁ dated 14th  4150ps whenever their chief article of food,

Ottah, was dear. Compensation was limited

to that article, and was granted when its selling price was under 15
seers the Rupee, and at the rate of a seer a day for each man.

3. In the year 1844, your Government extended the compensation

to the scveral minor articles. composing the native soldier’s ration, viz,
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Dholl, Ghee and Salt, in the proportions and at the prices thmed ig the

o

* Dholl, #f above 10 seers per Ru-
p,ﬂﬂo rate of 2 chittacks per
]man per day.

‘Ghes, if above 2 seers per Rupee,
utt(l;: rate of I chittack per man
per

Bdt,il-bonaualpernupu,d
the nteolonothhd of a chittack

margin,® with the avowed object of pro-
“ viding, as is done in Her Majesty’s ser-
“ vice, that the soldier’s ration shall never
“cogt him more than a fixed moderate
({3 sum, .

4 'This regulation, which involved the

»

wmmfr,' 12¢A March 1344. neoessxty for settling with the soldier for

each separate article of diet, was found in
practice to cause great complication in the accounts, and also frequently to
give more than was intended ; for it not only, as observed by the Governor
General, secured tb the sepoy his ration at the fixed moderate sum of Ru-
pees 3} per mont.h, “but even if his ration should actually have cost him
* less than that fixed sum, it would froqtently give him an additional
“ payment in cash in consequence of some one or more of the minor
“ articles being dear.”

5. In the next year (1845 your Govegnment, when promulgating
several rules which were beneficial to the troops, took the opportunity of
correcting these defecta It was then announced that the troops would
be entitled to compensation whenever the price of provisions, forming the
native soldier’s diet, should exceed the aggregate of the rates for the
several articleg, viz., 34 Rupees per mensem. °

6. This rule was in strict accordance with the intention expressed in
that of 1844, and was in accordance with the rule in force in Her Mn,)esty 8
Army and in the European Corpe of our Army.

7. The above order and the other orders published at the same

* Revision of Scinde Allowances,

Hutting Money.

Payment of certain Regimental
Establishments.

Privileges to Native Officers and
8epoys in respect to judicial and reve-
nue proceedings.

time, granting advantages to the Native
soldiers as specified in the margin,* were
translated into Hindoostanee, in the Per-
sian and Nagree characters, were pub-
lished in General Orders by the Govern-
ment and Commander-in-Chief, and

were circulated in the same language to every regiment in the Army.
8. We may observe that before these several orders were adopted

* Dated 10th June 13843.

“ general remarks” upon them.

they were sent for the consideration of
the Commander-in-Chief in India (Lord
Gough), who recorded* the following
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o* In returning the enclosed papers, I beg to express my fiym con-
“ vu!non, in_ which I am joined by one of the most experien 1 ‘officers
“ in the service With whom I have confidentially communicated, that for
% the last half century nothing has been prodmoed 8o replete with a
“ judicious and  paternal solicitude for the interest and welfare of our
« Native Army as the present contemplated enactments; and I feel con-
« fident that tlrese invaluable boons will be hailed by all grades of that
« Army with emotions of the most lively gratitude towa.rds the conmde-
« rate and liberal Government whose servants they are.”

9. The regu]ahon then established to compensate the troops for high
prices of provisions was originally limited to Scinde, but became applicable
to the troops which entered the Punjab after the Battle of Sobraon, under
the G. O. of 12th February 1846, whick declared that they shéuld re-'
ceive the same rates of pay and allowances as those serving in Scinde ;
and by a general order, dated the 17th December 1847, the regu-
lation was made applicable to the native troops generally, wherever they
might be stationed.

10. The rule thus deliberately established and carefully promulgated
was duly observed for upwards of four years, viz., ¥rom August 1845 to
January 1850, when the occurrences took place which are detailed in the
papers now before us.

11. It may here be observed that by a general order, dated the 2nd
June 1849, a revised Code of Pay and Audit Regulations was published .
by your Government. This code contained the order of 1845-7, as above
specified in substitution, for that of 1844

12. Brigadier Hearsey, C. B, Commanding at Wuzeerabad, addressed
a letter to the Adjutant General of the Army on the 11th of January
1850, stating that having noticed that the revised Code of Pay and
Audit Regulations, which was promulgated in June 1849, differed from
the old code as to compensation for food when it gells at a high rate; and
« gg thig difference has not been directed to be explained to the native
« troops,” he thought it necessary to bring the matter under the consi-
deration of the Commander-in-Chief, at the same time forwarding state-
ments to show that tha Rule of 1845 was less beneficial to the troops, at
that particular time and station, than the Rule of 1844, to the extept of
one anna six pie (21d.) per mensem.

13. We have to express our surprise that an officer of the experience
and standing of Brigadier Hearsey should have been so ignorant of the
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regulations of the Service as to have made this representatign, and thet
the Commsander-in-Chief did not refer to the Government Orders;or to
the suthorities competent to afférd him ocorrect information on the sub-
ject.  This course, unfortunately, was not taken by the Commander-in-

Lottee from Adjutant Genoral Chief, who stated that the *change in the
of the Aymy to the Secretary to  * Tegulation was mot obeerved” by his (Sir
ms;oo{ India,dated30th G, Napier’s) predecessor, “ when the Codé

“ of 1849 was sent to Army Head Quarters

“ for any comment the Commanderrin-Chief might see fit to make, and
“ Sir C. Napier is persuaded that the alteragion has been introduced with-
“ out the circumstances of the case being fully and. desrly explained to
“ the Supreme Government.”

14 The Commander-in-Chief observed as follows :—

“The Commander-in-Chief considers the change that has - thus been
“made to the injury of the soldier to be both impolitic and unjust, and
“ he feels assured that it only requires to be brought to the notice of the
“ Government to ensure its immediate rectification.

“In the mean time, confident of the support of Government, the
“ Commander-in-Chief has directed that compensation shall be issued to the
“ native troops serving in the Punjab, in accordance with the rules laid
“ down in the old regulations, as in the present state of transition from
“Scinde pay and allowances to the regular pay of the troops,—a transi-
“tion which his produced a most unprovoked state of insubordination in
“some regiments,—the Commander-in-Chief thinks that no cause of dis-
“ gatisfaction should be given to the troops.”

"15. Tmmediately on receiving the above intimation, the President of
the Council of India-in Council (the Governor Géneral being then absent
at sea) caused explanation to be given to the Commander-in-Chief,
showmg how completely he was in error as to the regulations of the
semce observing that His Excellency would now see that the Rule of
1845-7 « was not ordered hastily or unadvisedly by the Supreme
« Government, but on the contrary, after much consideration on
« different occasions, and full deliberation ; that it had been in operation
« throughout the Presidency long previous to the publication of the Pay
« Code of 1849, without, as far as Government are aware, a single ohjec-
« tion being offered to it ; and that it was adopted as being perfectly just,
« equitable and politic by the late Governor General (Lord Hardinge) in
« Council and by the late Commmander-in-Chicf (Lord Gough).”
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o 16. Under such circumstances, the President in Council observed that -
e could not but regret “ that His Excellency should, without previous
« gommunication with Government, have ordered s general regulation

« passed by the Governor General of Indis in Council to be set aside at
“ any of the Stations of the Army, but His Honor in Council does not
« congider it expedient to do more than thus explain the real state of the
« cage until the arrival of the Most Noble the Governor General, who is
« ghortly expected at the Presidency.”

17. We may here observe, that the orders of the Commander-in-Chief
immediately gave rise to claims from several regiments at Lahore to receive
retrospectively the difference between the compensation received by them
under the orders of Government, and that which they would have received
had the orders of 1844 continued in force.

18. On the return of the Governor General to Calcutta, His LOl‘dSh.lp

recorded a minute in which he expremed
Lo etes dated 136 APl g regret and dissatisfaction at these pro-

ceedings, observing that there was no room
for doubt as to what were the intentions of the Governor General
in Council, and that if there had been, the obvious and proper course was
to refer the matter for the consideration of the President in Council, and
to await his reply, before giving an order “ which he had no power to
« igsue, and which did not in any respect call for haste.”” The Governor
General farther observed that His Excellency well knew the difficulty of
reversing an order regarding pay, and that the effect of his order had
been to re-establish in the Punjab a different rate of allowance from
that which will prevail in other provinces, and thus “in great measure
« thwart the endeavours which the Governor General in Council has
“ been making to assimilate the soldier’s allowances in every province of
“ the Presidency. But the Governor General felt it necessary to inti-
“ mate for the future guidance of His Excellency, that the Goverhor
« General in Council will not again permit the Commander-in-Chief,
“ under any circumstances, to issue orders which shall change the pay
« and allowances of the troops serving in India, and thus practically to
« exercise an authority which has been reserved, and most properly
« reserved, for the Supreme Government alone.”

19. To our extreme surprise, the Commander-in-Chief, after attempt-

Memorandum, dated 220d May Ing to justify his proceedings on this occa-
1850. sion, has deliberately detlared that under
gimilar circumstances he would again act in the same manner,

F
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20. We deem it quite unnecessary to enter into 8 lengthened detail
of the exposition by the Governor General
,&t"‘.’w the l4th June ¢ Hig Lordship’s sentiments and views on
this subject, as opposed to those of the Com-
mander-in-Chief. It will suffice to say, that His Lordship shows to be
entirely void of foundation the reiterated assertion of the Commander-
in-Chief, that the rule in question, as contained in the Gode of 1849, is a
new rule and unknown to the troopse. On the contrary, His Lordship
points out that compensation under-that rule was paid to the large force
in the Punjab in 1847, to the whole Army of the Punjab in 1848, and
to the same Army in 1849, so that “ the rule of compensation of 1845
“ was known to the sepoys, not only by the ordinary course of orders
“ issued to the Army, but by the intelligible explanation of it which has
“been conveyed to them and to others, by their having received
“and enjoyed the compensation allowed under the rule on many
« different occasions, and in several continuous years.” His Lordship
proves that the Rule of 1845, instead of being impolitic and unjust, as
asserted by His Excellency, secured to the soldier the whole advantages
which it was the declared intention of the Government in 1844 to confer
upon him ; and shows that the justification attempted to be set up by
the Commander-in-Chief, as founded on an alleged mutinous spirit in the
whole Army of the Punjab, and on a belief that the Empire was in
danger, had, so far as the Government were informed, no foundation, and
was totally irreconcileable with the acts and declarations of the
Commander-in-Chief at the time. * However convinced His Excellency
“ may himself be of the accuracy of the allegations, His Lordship - con-
“ tradicts and condemns them as extravagant and mischievous exagge-
“ rations.”

91. We now arrive at a most important part of this discussion,
which cannot be better explained than in the words of the Governor
General :—

“ 44, Quoting the letter addressed, by order of the Governor General
“in Council on 18th April, to the Adjutant General, His Excellency refers
“to the passage in which it was stated for the future guidance of His
« Excellency that the Governor General in Council will not again permit
«the Commander-in-Chief under any circumstances to issue orders
« which shall alter the pay and allowances of the troops serving in India,
« His Excellency proceeds to declare, that so circumstanced he no longer
« feels safe, and he announces that.he shall resign a Command, which he
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“san no longer retain wnder such restrictions with advantage to the
“ public service.”

“45. Sir C. Napier therefore openly and broadly claims for himself, as
« Commander-in-Chief of this Army, the power of altering the pay and
«gllowances of the troops under his Command whenever in hls
« discretion he may judge it necessary to do so.”

« 46, Herein His Excellency claims a power which has never hereto-
« fore ‘belonged to any Commander-in-Chief in India, which is not
« enjoyed by the Commander-in-Chief of the British Army itself, and
« which no oconstituted Government could ever allow. To concede this
« claim would confer on the Commander-in-Chief of this Army for the
“ future an authority disproportioned to the position in which his com-
“ mission has placed him, and would render his power co-ordinate with
“ that of the Government itself. The Government of India isresppnsible
« for the finances of the Empire, and for the great interests which are
« closely dependent on their adjustment and right administration ;
« but if the pay of the Army is tobe placed under the control of its
« Commander, the revenue of the country will, in all time to come, be at
« the mercy of any General in Command, whose caprice may suggest the
« expediency or whose fears may dictate the necessity of an increase. In
“ one word, to concede such a power to any Commander-in-Chief of this
« Army, would give to the Empire of India two masters, and would render
« the sure administration of the Government plainly impossible.”

22, The soundness of these views is unquestionable. As observed by
us on a somewhat similar occasion, the “Supreme Civil and Military
« power, which in all Governments must reside somewhere, is at your
« Presidency vested by Act of Parliament in the Governor General in
« Council, subject to the control of the authorities in Europe. All other

“ authorities and powers must be held and
QJ&?%W to Bengal,  * gyercised in subordination to that supreme
¢ authority.”*

23. Sir Charles Napier has now in effect declared that he will not be
bound by the constitution of the Government of India as by law estab-
lished, and has announced that he shall resign his Command. This
announcement obviates the necessity for any further remarks on His
Excellency’s proceedings, and we have only to state that immediate
measures will be taken by us with a view to the appointment of his
SUCCESSOT.
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24 I conclusion, we desire to express our entire satisfaction wif}
the course pursued by the Governor General, and our conviction that Hi
Lordship has given to the Commander-in-Chief, during the whole term
of His Excellency’s Command, the most cordial sapport which the para.
mount obligations of public duty would permit.

We are,
Your affectionate friends,

(Signed) JOBN SHEPHERD,
. J. W. HOGG,
and sixteen Others,

LoNpon,
7th August 1850. }

MEMorRANDUM BY His EXCELLENCY THE COMMANDER-IN-CHIEF, IN
REPLY TO THE (HOvERNOR GENERAL'S MINUTE oF 14TH JUNE
1850,

patcd 4th December 1850,

1. Must beg leave to deny the first assertion made by His Lordship
in this paragraph. I suspended the execution

Paragraphs of the G
T Gemerats Miitte: . of the order, and to suspend wae ot fo
Pars. 3. . camncel.

His Lordship’s second assertion is, that my so doing “was precipitate
“and uncalled for.” This also I deny, because there was a mutiny.

His Lordship, thirdly, says that I exercised an authority which did not
belong to me. Being beyond the reach of higher authority, I exercised
my discretion, and instantly reported my having done 80 to higher au-
thority.

Fourthly, His Lordship says, I was “not justified by the circumstances
“of the case.” T assert that they did justify me, and in this opinion I was
supported by the opinions of Officers of the Indian Army with me on
the spot, Officers of the highest rank and of the greatest experience in
that Army.
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®. Paragraph 2.—Yes! I suspended the execution of the order upon the
grounds stated by His Lordship, but His Lordship has
Parss. 3and 4. O -tted to add, that I only did so till T should receive
orders from #hve Sapreme Government, to which I instantly reported what
T had done pro tempore. But His Lordship “ cannot assent to the
« goguracy of these the main propositions, &c.” His Lordship here assumes
that the Governor General, thousands of miles distant at sea, was better
able to decide on an extremely difficult military question than the Com-
mander-in-Chief on the spot, assisted by several of the most experienced
Officers of the Army.
Parss. 5and 6.  Contain nothing to the purpose,-—mere recapitulation

of my memiorandum.
Contains nothing more than an offensive sneer. The
Para. 7. only reply Ishall at present make is the reiteration of

every word that I formerly used. I formed my opinion of the details from
what I heard from the Adjutant General, Lieut.-Colonel Grant, from Sir
W. Gilbert and from Brigadier Hearsey, and from my own judgment as
regarded the existing danger, in which we all concurred ; and here it may
be right to say who Brigadier Hearsey is, for with him, who was on the
spot, the whole affair onginated. Brigadier Hearsey was born and
brought up in India; he has served all his life a8 a regimental Officer
with native troops, and is eonsidered by the whole Bengal Army not only
4o be one of its most distinguished Officers, but to be more intimately
aoquainted with the Ianguage, feelings and character of the sepoys than
perhaps any other Officer, civil or military, in the service of Govern-
ment ; and it was because of his being so thoroughly aware of the angry
feelings of discontent which pervaded the minds of the whole of the na-
tive regular troops in the Punjab, that I gave the very greatest weight
to his opinions. Had I not done 80, and that the discontented troops at
Wuzeerabad had broken out into open mutiny, one general cry of repro-
bation would have instantly arisen against me throughout all the British
Empire! Had Brigadier Hearsey not acted as he did, .then on him
would have fallen the blame, for the Commander-in-Chief of such an
immense Army as this can only act on the reports of his Con.lma.nders of
divisions, brigades and regiments. Whether Brigadier Hearsey, Sir W.
Gilbert, Lieut.-Colonel Grant (the Adjutant General) and myself formed
views that were correct or the contrary is not the question. 'They were
the best we were able to take, and I acted upon them with entire success,



( 38)

where failure would have been ruinous, and, to use the werds of the*
Governor General a month before, “ would be worse than a defeat by an
“ enemy in the field.” Had I done otherwise, I ought to have been dis-
missed the service. That the crisis was most dangerous every one knew
perfectly well, and no one was more alive to the danger than the Gover-
nor General himself, whilst he remained within the reach of a knowledge
of what was going on. It is therefore the more unaccountable to find
His Lordship after having been at sea, far beyond the reach of knowing
the events that were in progress, attempting, by erroneous assertions and
arguments discordant with facts, to dispute the opinions of men on the
spot, and deny the tendency and symptoms of overt acts infinitely more
serious than any of those which had previously excited his alarm when
he was on the soene himself. There was the mutiny ; 40,000 sepoys were
more er less infected with this bad spirit; we were in the midst
of a hostile population; the Governor General was far away on
the high seas! the Supreme Council 1,500 miles distant; the whole
responsibility of quelling this mutiny rested upon me. I was obliged
to decide to the best of my judgment. I had no reason to doubt
the statements of Brigadier Hearsey and his Commissariat Officer, sustained
by Sir Walter Gilbert and the Adjutant General of the Army, in refer-
ence to the orders and practice under which they had been serving all
their lives; and I had no time in the circumstances to scrutinize thgir
statements by reference to Calcutta. I had necessarily to decide at once,
and I did so without a moment’s delay. Armed soldiers in mutiny can-
not be dealt with by the inexcusable procrastination which I am found
fanlt with by my Lord Dalhousie for not adopting. Whether my de-
cision was the best that could have been come to does not enter into the
question. I did what I thought »ight, and I succeeded, without cost too
either of money or of life! Now it is imposeible for His Lordship to show
that a different course might not have failed after both had been expend-
ed. This is the whole question. But His Lordship ingeniously esclrews it.
Paragraph 3.—In these paragraphs the Governor General reverts to
my memorandum, dated 22nd May, and wholly neglect-
ing the grounds on which I based the defence of my
order relat®ve to the rations, His Lordship fixes upon a number of com-
paratively unimportant details, and therefore 1 shall not lengthen this
memorandum by answering these observations of the Governor General,
but allow, without entering further into the discussion, that I may bave

Paras. 8 to 21.

)

Poen misledsby Brigadier Hearsey and Lieutenartt-Colonel Grant, neither
of whom seems to have recalled the circumsatances of the case, which His
Lordship, after the danger had been averted by me, and with full time to
apply to the publie offices, has discussed in 13 pdragraphs. But His
Lordship has, as I before said, studiously avoided answering the following
and allimportant paragraph of my memorandum :—* But I do not con-
« gider that the real question is, whether I acted with judgment or without
“judgment. I consider the real question to be this, whether the Com-
« mander-in-Chief in India, removed-to a great distance from all higher
«guthority (the highest being at sea), in a moment of great danger, sur-
“rounded by a hostile population, and with an Army of upwards 40,000
“men infected with a mutinous spirit, was justified or not justified in
“using his discretion and promptly dealing with danger in the manner
“which he thought most effectual for the safety of India. This is the
“real question.”—And this is precisely the question which His Lordship
has s0 unjustly decided in his reprimand of the 13th April, but so care-
fully avoided the discussion of in the minute under reply. ,

Finally, I completely succeeded in putting a stop to a widely spread
and spreading mutiny in the Bengal Army, probably the most dangerous
that had ever appeared in that Army, because founded upon the claim
of the soldier to dictate to Government what rate of pay he should re-
ceive, a principle which in.all ages and among all nations has been peri-
lous to the State and popular among the troops, and which principle had
just destroyed the Punjab Government ! Not only that, but numbers of
the relatives of our sepoys, then claiming more pay, were among the actors
in the very Army which had so recently destroyed their own Govern-
ment, on the very spot where the sepoys were now following the identical
plan pursued by the Seikh Army, of employing agitators to go from com-
pany to company and from regiment to regiment. Had the measures
taken by me not prevented it, we should in ashort time have had “ Pun-
chayets” assembling in every Regiment.

Paragraph 4.—These seven paragraphs of His Lordship’s minute are
devoted to disprove my opinion, “that the rule of com-
“ pensation established in 1845 is unjust and impolitic.”
My opinion remains the same after reading His Lordship’sseven para-
graphs against it, and hereafter I shall probably explain my reasons for
that opinion. Still it was merely an opinion expressed to superior au-
thority, and réght or wrong 1 was bound to express it,

" Paras. 22 to 28.
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The Governor General thinks he has overturned my argugpents.on thés
irrelevant point : . I shall not discuss it with His Lordship; I shall only
make one remark, that if the Rule of 1845 was in the opinion of the Go-
wvernor General both just and politic, I cannot imagine why he did not
at once remove the temporary suspension which I bad laid upon it?
Even I, thinking it both unjust and impolitic, only suspended its opera-
tion at a critical moment ! That moment had long passed, and there could
be no danger whatever in restoring s regulation which His Lordship con-
siders so “just and politic.” His hordship’s acts seem to contradict his
expressed opinions in this instance. o -

Paragraph 5.—The remainder of His Lordship’s minute is contained

Pares. 200 50 in these thirty paragraphs, the'drii.’t of which is merely

" to prove that there was no mutiny in the Army, and that
I never believed that one existed ; that my own orders prove this, and
that I bhave libelled the Bengal Army. .

" Now I assert the very reverse of all this to be the case. I assert that
every man in India, including the Governor General himself (whose own
letters prove it), knew that there was a very extensive spirit of mutiny
among the troopa That this mutiny being grounded on the desire to
get higher pay was in the very greatest degree dangerous. That great
alarm existed in consequence. That I was not only aware but told the
Governor General of it. That my own orders prove its existence, and not

.only my knowledge of it, but also the pains I took to conceal from the
Army the extent of the danger. Common sense called upon me to con-
coal this danger lest it should spread still wider, and the whole Army,
learning that a great number of regiments were combined in the Punjab,
might join. No one could exactly tell how far the bad spirit had spread,
and to have made a parade of it in public orders would have been
madness !

As to my libelling the Bengal Army, it is an unjust and unfounded
asertion made by His Lordship, which I think it sufficient indignantly
to deny.

I will take these paragraphs seriatim, and reply as shortly as I can
to each, begin with the 29th.

- His ip need not have expressed any “astonishment” at what
was known to every one, and himself among the rest. See my letters to
him on the subject, as well as several of his own to me, showing that be
had been informed of the danger before he went to sea. When at vea he
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knew nothing about the progress of what was going on, but on his return
he found that a strong fortress had been nearly scized by a regiment in
open mutiny. That the mutiny was for increase of pay : this made it of
the most dangerous kind, uniting Mahomedans and Hindoos in one com-
mon interest. That five regiments had manifested openly their muti-
nous disposition. That the men of one, the 32nd, had openly declared
their intention of consulting with other regiments. That some had sajd
“what can we do nmow with two European regiments in cantonment
“with us ?—wait till we can consult with the other regiments.” That the
fortress nearly seized had a large treasure in specie in it. That it had
cannon and ammunition in it. His Lordship knew all these things. He
also knew that an extraordinary correspondence had been going on be-
tween a.ll the native regiments. Will he deny that we had about 40,000
native troops in the Punjab having the same will, interests and féelings
as athose regiments that had already shown a bad spirit? Will he deny
that the Punjab population was hostile and well armed? His Lordship
will scarcely venture to deny these facts, which are patent to all India, and
does he pretend “astonishment” beyond expression at my saying that
there was peril in such a state of things?—If so, I can only express equal
astonishment, and pass on to paragraph 30.

In this paragraph His Lordship expresses his incredulity that
“the Army was in mutiny and the Empire in danger.” A sweeping
and exaggerated mode of expression, a statement which I never made, as
His Lordship asserts that I did. The whole Army was 7ot “in mutiny,”
but a mutinous spirit pervaded a large portion of that part of the Army
which occupied the Punjab. This misrepresentation of my words is not
argument, so I pass on to paragraph 31.

His Lordship says, (and in saying so evinces but little acquain-
tance with the subject he treats of) that my going to Peshawur entitles
him “with certainty to infer that no extensive mutiny or public peril
“ existed, as has since been supposed.” This is one of those assertiong
which His Lordship has been pleased to substitute for argument, as I
will, in this instance, endeavour now to show. ’

The mutinous spirit first broke out at Rawul Pindee in July, 1849, I
was then at Simla. It next displayed itself at Delhi in November 1849
I was on the spot. It then showed itself at Wuzeerabad in December.
and finally it burst forth at Umritsur in January. Here were evidences’
of long continued design, and correspondence—a correspondence so alarm-

G
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ing that one General Officer asked me to order the letters #o be openefl
privately which I refused to authorize, because I was prepared for the
worst, and there was something revolting in the act. Moreover, all my
information concurred in saying that there was such a correspondence
going on, and that the plan of the mutineers was to oppose the Govern-
ment by passive resistance, namely, to refuse the pay of seven rupees and
demand Scinde pay of twelve. Before proceeding, let us see what passive
resistance leads to. The sepoy refuses to accept his pay ; he is respectful
in his demeanour, and does his duty‘correctly in all other ways. This can
only go on afew days. Then comes want of food, and- one side must give
in, or recourse be made to violence. The " Government cannot give in,
Suppose thirty or forty regiments take the courss of this passive
resistance (and when His Lordship left India five regiments had) what
could prevent a collision with the Government? Who could say that
more regiments would not join? In this state of things who will pretend
that there was not great peril? No one but the Governor General, in
his after reflection upon past dangers which I had overcome, but
which had not surrounded him as they did me. He was far away seeking
health on the ocean, and the Supreme Government was at Calcutta, 1,500
or 2,000 miles distant. T was alone, and the whole responsibility was thus
thrown upon the Commander-in-Chief.

So circumstanced, I decided to proceed to Peshawur for the following
reasons, and I have never changed my opinion.

First,—There are two points where our position in Punjab is more ex-
posed to danger than in any others, Peshawur and the Manjha. My
reasons for considering these points to be the weakest do not enter here,
I had that experienced officer Sir Hugh Wheeler posted in the Jullun-
dur, and he had with him an excellent European regiment, besides a
large force of Irregulars, whose pay was regulated by a different principle
from that of the sepoys, and they were therefore supposed to be faithful.
Besides being an excellent soldier, Sir-Hugh Wheeler has spent his whole
life among the sepoys, and is master of their language. Who, let me
a<k, was more fit to control the large portion of sepoys in the Jullundur
than this officer? No one!

The next and still safer station of Lahore was under the distinguished
Sir W. Gilbert, who had under his hand two European regiments, a
trong force of European Artillery, and a large body of Irregulars. Sir
Walter also speaks the native language. My fixed presence was as little
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‘wanted here as in the Jullundur! The next station was Wuzegrabad.
There Brigadier Hearsey commanded. If any man could, deal ?nth f‘h"
sepoys, he could; and he had three regiments of Europeans w.1t.h him.
Under him, therefore, Wuzeerabad was as safe as I could: makg it.

The next station is Jeelum. This small station was the most exposed,
because there were no Europeans, but it was no place for the Commander-
in-Chief and his camp. If the troops mutinied, I ha.d not a European
under my hand. But there I staid three days, and reviewed the troopa.
An excellent officer, Colonel Huish, was in command, and no mor’e could
be done at this station. Pass on to Rawul Pindee : there H. M.'s 53rd
regiment enabled Brigadier Breton to hold his ground, as he had a force

ual to that of the native regiment.

dl?::f:::ee:vlould the Governor General have had me fiz my Head
Quarters? In each of these places my presence could have done no goo(.l,

and would in some measure have shackled the above able officexg in th.elr

own commands. Well, we now come to Attok and P.esha,yu.r, to. which

last place I had sent the able Sir Colin Ca.n.prell. This pomu?n, in case

of an open mutiny of the sepoys in the Pun_]a.b, becam? most Important,

because the moment a mutiny broke out in open violence, Peshawur

would, as well as Attok, have been exposed to an attack from the Aﬁgha.nf;,

and from Golaub Sing, through the Baramula Pa.sa. Lord Da.lhqusxe

asserts, that, because the tsoops at Peshawur had the high pay .“ no dwec:v,-
tisfaction could possibly arise.” 1 must take leave to tell His Lorflsh}p
that he knows but little of soldiers if ‘he thinks they wo1fld not umt.;e in

a common cause! Still I will admit that where th.e high pay existed

there would be a fair probability of the sepoys being contented. But
does His Lordship imagine that if the mutiny broke forth, as there was
great probability of its doing, that he could hold Peshawur ?. 'It appears
that his Lordship has no just idea of the danger of such a crisis, nor ho'w
guch a crisis was to be encountered, looking forward to safety with indis-
creet confidence. Had all happened that might have happen.ed, the
Queen’s troops, comparatively few in number, w01.1ld l.1ave been lsola,t(::d
at each station. The Seikhs and Affghans would inevitably have been in
arms. What the Maharaja would have done 1o man can tell, but he
would have had power to do us all possible mischief. I might have been
obliged to withdraw the European forcfa at Peshawur, re-crossed the
Indus and marched upon Lahore, gathering the Europeans as I swept
along engaged with the enemy during the whole march! It would have
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been impossible to divine what would happen and what would mot, anf
if my presenco was useful at one place more than another, it was
probably at Peshawur. But my duty was to move rapidly from
station to station, and to conceal the great danger which existed ; it
was to show no fear of mutiny, to confide in my sepoy escort and to
brave the worst ; trusting to my own resources if that worst happened,
and in the mean time to lose no opportunity of winning the confidence
of the troops, which last was one reason among several for my going with
them to Kohat, because under fire 2 Commander gains the confidence of
his troope : for this reason I was delighted to have an opportunity of ex-
pressing my feelings towards them when I wrote the despatch of the 16th
February, which the Governor General thought proper to suppress. It
has since been published, and the Bengal Army know that I am not the
man either to conceal their deeds or to libel them !

Such were, among others, the reasons for my going to Peshawur, ex-
clusive of the necessity which existed that I should visit that important
station. I hold them to have been sound, and that my conduct became
the Commander-in-Chief of this Army.

On the other hand, His Lordship would have had me proclaim, 1n my
remarks upon the sentence of doomed mutineers, my belief that a con-
siderable portion of the Punjab Army was tainted with a mutinous
spirit ! Proclaim to them their numbers and their strength ! Break off
the prosecution of an important tour, and do so from the fear of a danger
which might or might not become greater, and shut myself up in a can-
tonment or in the fortification of Lahore, cowering under the insolence of
mutinous troops | I beg the Governor General’s pardon, but this would
have been an impolitic and unbecoming line of conduct, much more
likely to encourage the mutineers than to quell the mutiny ! It would
have alarmed the whole of India, and would have given hopes of no un-
founded a nature to the armed and discontented Seikhs, and to the astute
Mabharaja of Cashmere. I must have also sacrificed the many and im_
portant other objects of my journey, namely,—first, getting acquainted
with the officers in the various commands ; second, knowing and being
known to the troope; third, seeing how they were lodged and fed ;

Jfourth, choosing sites for new cantonments ; fifth, seeing thestate of
drill and discipline of regiments ; sixth, seeing the topography of the
country, its views, passes, jungles, &c., 80 that if war was to be made, I
might have a just idea of the country. All thess and other important
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ints added to the iety, Dot to say necemity, of the tour whick I hmi

m:taken, and Ihama nghd::;eteongntulm myself that py timely
i eshawur prevented a di to our ayms. - .

mA:a}‘:::fmda‘ that I have now fully amwered thm paragraph, I shall
pass over all His Lordship’s subsequent reasoning, if that can be called
“ reagoning” which is built upon so unsound a base.

Paragraph 6.—This has been answered in my last par?graplt, and the

« grreconcileable contradictions” reconciled without the

MP:“‘—. ne least difficulty, as they only existed in His Lordship’s
imagination ; but I must again beg to remind His Lordship that a grave
misrepresentation of my words is repeated in paragraph 32, wl;:re Iam
stated to have informed the Gdvernment in my l?ttel"’ of 22nd May, thqf
on the 20th of January  the Army was in muivny. . a

His Lordship asserts as an admitted fact that “ one regnnent., deft in
« jgnoranoe of the intentions of the Govemment:,” was be?.myed into acts
« of violenoe.” This was not the case. No regiment was ignorant of t.ho
intentions of Government ! Major Troup of the 66th, in common with
many others, did not obey his orders, but those orders werfa nevertheless
read to the whole regiment at Lucknow, as Lord Dalhousie knew, for‘I
forwarded the proceedings of the Court of Inquiry to the Government, in
which proceeding the fact was distinctly stated by.one of tlfe European
officers, and was known to évery one. Why his Lordshfp chooses to
make this erroneous assertion is therefore best known to hxmself The
66th were not « betrayed” into mutiny ; they had planned it long before.

The Governor General in this paragraph chooses to assume that t}mre
was no mutiny, and chooses to forget that I had quelled.the mutmy‘ 13
For that reason there was no mutiny when he wrote his mmutta ! This
assumption on the part of the Governor General, and t}fe sneering tone.
which His Lordship has thought proper to use in this minute, would
alone have obliged me to resign this Command had I not already ‘done 80,
and had nothing else proved the total want of confidence which had
arisen between the Governor General and myself.

Paragraph 7.—In these paragraphs the Governor General e.n.deavours,

Paras, 33, 3¢ by the most extraordinary and the most disingenuous
and 3. course of reasoning, to describe the perfect obedience of
the Indian Army, after I had put down the mutiny, as if that submia.sive
gtate was not the result of the measures I had taken to quell mut{ny !
The last circumstance His Lordship has endeavoured to cast out of sight
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altogether. This appears to mo s0 extremely abeurd and unfair that F
shall not at present vouchsafe any answer.

Paragraph 8.—The only notice I shall at present condescend to take
Pus. 3. of this paragraph is a distinct denial I have cast no
a “ unjust and injurious imputations on the Bengal Army.”
His Lo.rdship’s endeavours to turn the Bengal Army against one who has
led their battalions in action, and who they know to have done his duty
towards them both in action and out of action, is as weak as it is unjus-
tifiable ; and there I leave it, withsthis observation, that to forget good
service is common among men, but to enjoy the safety resulting from
good service, and then endeavour to make the man who produced that
wfety appear criminal, is unusual, and I willingly leave to the Governor
General any satisfaction which he may be able to derive from such a line
of conduct.

FParagraph 9.—This paragraph consists in a concatenation of mere
assertions which I dispute, and have shown to be falla-
. cioua Ialso here record my entire dissent from His
L(Trdshlp’s convictions, and having far more experience than His Lord-
ship, and having also been on the spot, whereas he was at sea, I consider
that I am the best able to Judge. I cannot, however, avoid referring His
Lordship to a third repetition of his misrepresentation of my words which
I find in the last line but one of his paragraph,37.

Paragraph 10.—His Lordship seems unfortunately to have lost tem-
per, and permitted himself to become personally offen-
sive in his language. I shall not follow his example, but
merely record here my dissent from and denial of the correctness of the
whole paragraph, which at some more convenient opportunity shall be
answered.

Paragraph 11—Already fully answered; this is merely repetition

Para. 37,

Pars, S8,

Para. 39. of a former paragraph.

Paragraph 12—In these His Lordship gives a quotation from the

Paras, 40 Adjutant General’s letter to Government, leaving out
and 41. that which contradicts the crime of defying the Govern-

ment, which is implied in these paragraphs I said “ confident of the
“ gupport of Government” the Commander-in-Chief has directed, &c. As
this letter was dated the same day as my order, the « confident in
“the support of Government” shows that I considered my own act 88
merely a secondary one, waiting for the sanction (or the reverse) of the
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Tovernment and not issned insolently to usarp the power of Government,
But this is not all. I sent to His Lordship an extract from my order
which does not permit of being mis-stated or of doubt, and His Lordship
quotes it in part. My orders to 8ir W. Gilbert contained directions that
they were only to be obeyed pending a reference to Government. I
quoted the exact words to Lord Dalhousie, and I here do so again. “1I
« have the honor, by direction of the Commander-in-Chief, to request thaf
“you will cause instructions to be immediately issued to the several
« officers of the Commissariat Department concerned, to adjust the eom-
« pengation in accordance with the old Regulations, as laid down in the
« Code of 1845, pending the result of a reference whick will be made
« to the Supreme Government on the subject,” and which was made 9o
that same day, namely, the 20th January. There never was a more un-
just, unfair and unfounded accusation against a man in my position than
that of charging me with an attempt to usurp those powers which belong
to the Supreme Government alone !—after which groundless accusation,
no man having proper respect for his position as Commander-in-Chief
could hold that commission. )
Paragraph 13.—There was not the objection which the Governor
~ General supposes to reversing my orders! They were
Para. 42 issued with reference to the most dangerous and critical
gtate of the troops at that moment. By my having issued them “ pend-
<ng” sanction, and not “ abrogating” any existing order, I clearly showed
that while I held it “ unjust and impolitic” I was quite prepared to
enforce it, if so ordered by Government. My own conviction is that the
Government were satisfied that it was both unjust and impolitic, but was
afraid to enforce it! The fact is, that the compensation for rations is a
rare occurrence, and I know officers of long service who never yet saw it
enforced ! The application of it is so partial that the Code of 1849 may
now be, at any moment, put in force whenever His Lordship pleases,
especially as it is a rule which he deems so admirable ! The amount
which Government lost by my suspending the rule (which applied for the
first time to the troops at Wuzeerabad) was only about 63 Rupees a
month on a regiment of 1,000 men.
Paragraph 14—His Lordship has devoted these six paragraphs to the
Paras. 43, 44,  display of & vast number of truisms, which I am not
45, 46, 47, 48. aware that any one is inclined to dispute, and this has
been done ostentatiously enough, in opposition to a claim which His
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Lordship has been pleased to put into my mouth, for I positively deny
that I ever made any claim so perfectly ridiculous ! My answer may there-
fore be short.

Firet,—That His Lordship has worked himself up to a long description
of this claim made not by, but for me to a Dictatorship, and which he so
nobly avows his determination to resist while he is Governor General
of India, but which never entered my head till I was amused by reading
the Governor General’s description of it.

Seécondly,—That my real claim was simply this : that when placed in
a position of danger and responsibility, in consequence of both the Gover-
nor General and the Supreme Government being far beyond my reach,
'hen I was obliged to act on my own responsibility and at my own dis-
cretion; when in so doing I did my best, and moreover, with perfect success,
I might not be submitted to a public, severe and unjustifiable reprimand.
That is my real claim, and not the Dictatorship of India. I'had a right to
support which I did not receive, and I therefore resigned ! I did not dis-
pute the right of the Governor General to reprimand the Commander-in-
Chief; but I denied and I still deny the justice of his exercise of that
right. Therefore I resolved not to submit to an ‘undeserved and un-
called-for reproof. Had Lord Dalhousie written to me a private letter to
say, “ you were in a difficult position and you did your best, but I think
“you were wrong,” or had he written a civil .public letter differing with
me, as the Government at Calcutta did before the Governor General
landed, the case would have been different. I would have taken no
offence, and such a course would have been becoming in him. Butto
this intemperate reprimand no man could submit without baseness,
especially when I maintain that my whole conduct was correct, politic,
and perfectly successful.

Paragraph 15.—His Lordship in these paragraphs has assumed, and

Paras, 49, 50, Without the slightest foundation for the assumption, that
51, 52, 33, 54. I wanted to alter the pay and allowances of the troops
at my own discretion. Having assumed this most erroneous position, he
proceeds to say that I complained of want “ of support in the past,” and
then he overturns the complaint of his own creation which be so gratui-
tously endeavours to fix upon me. All this is making out a case which has
no existence in fact. My complaint was as distinct as the sun in the heavens.
I stated in my memorandum, that the absence of any higher power to refer
to for a decision had driven me to act to the best of my judgment, and with
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success for which I deserved thanks and received reprimand! Alfter
describing this single fuct, for the whole case referred to regards but one

fact, I concluded thus: “Such are the shackles put upon my conduct as

« Commander-in-Chief ; such is the support whick I have received ON THIS
“ occASION, and such the support which I may expect in future difficulties.
« 8o circumstanced I no longer feel safe, and shall resign a Command which
« T could not retain under such restrictions with advantage to the public
« gervice.” Do the words “on this occasion,” authorize His Lordship’s
sweeping assertion, that I complained of “deniul of support w the past 2”
Assuredly not, and the proofs which he adduces to show that he had given
me support on other occasiuns are unnecessary, for I never questioned it !
On the contrary, I always and openly acknowledged it ! It was his duty
give it tome, and had I not received it, I should have resigned sooner. But
all that His Lordship has stated in these five paragraphs is ﬁahmng with
a shadow. The one complaint I made, for I did not make « complamts
was not groundless; it was just, and no Officer of my rank and in the
position I stood could submit to such an offensive reproof as I had re-
ceived. It was impossible for me to remain Commander-in-Chief after
that reprimand. Lord Dalhousie seems to think that his having given
me support on previous occasions gave him the right to inflict on me this
unjustifiable reprimand, for no reprimand is justifiable unless the man
reprimanded has been culpable, and no man can be culpable who has
fully succeeded under very difficult circumstances. His Lordship is in
error. His former support gave him no right to withdraw support on this
occasion, of which he must have been aware at the time.

Paragraph 16.—In this paragraph His Lordship says, that he did not
authorize the acts which he enumerates in paragraph 54,
and of which he afterwards approved, and that he is un-
abie to explain on what “misapprehension” I said havmg resolved
“to use the powers entrusted to me by the Governor General,” and the
Governor General denies having entrusted me with such power& T will
therefore, by quotations from His Lordship’s letters to me, endeavour to
show that my “misapprekension,” if I did misapprehend, which I deny,
was a very natural one, and that most men in the same situation would
in like manner have misapprehended. As His Lordship says, it was a
misapprehension—be it so. All I can say is, that it was a very happy
misapprehension, and one for which I deserve thanks. It was fortunate
for the East India Company that T was driven by circumstances to act

H

Para. 55.
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Ly my own judgment, and that the Governor General was 10t present to
prevent my taking advantage of such an opportunity of placing the obedi-
ence and discipline of the Bengal Army on a sounder base than it was
before, which, in consequence of a private letter that I received from His
Lordship at the time, I have reason to believe would have been the case.
However the good is done, and 1 hope no measure will be taken by His
Lordship that may undo it. To proceed with the extracts from the
Governor General's letter, which made me consider myself authorized to
say I used the powers entrusted to gne by the Governor General.

In the first place I can show by his letters, that frum the first he
approved of all I did relative to the mutiny when it first appeared at
$~wul Pindee, and also in the various personal interviews which 1 had
with His Lordship on the subject. But let all this pass, and come to
later transactions when matters became more serious. (The underlining
is chiefly mine)) On my reporting the affuir of the +lst to the Governor
General, he writes, on the 11th November, from Loodiana,—* I am very
“ sure of your doing everything that is right in the circumstances that
v omay arise, whatever they nuy be.”

On the 30th Decepber he writes, from Mooltan,—* The conduct of the
“ 32nd distresses me in every way. It is unrcasonable, and on every ground
“ unpardonable.  The original creation of an allowance extra was
“ a shortsichted and impolitic as well as an unnecessary act, but .thc
“ Government cannot allow the act and its evils to extend into futur.lty'
* [am very sure that the course you contemplate is the truly meretful
“ one.  No punishment can be too scvere for the men who deliberately
“ instigate to mutiny, and although I am as little bloody-minded as most
“ men, I should be quite prepared to advise, if called upon, that th.esc
“ men should be put to death. Tt is true that it'is said transportation
“ geross the seas has more terror than death. I very much doubt it, and
T eonccive that the promptitude of the punishwent in velribution
“ of the uel and in presence of those who partially shared in it, won}d
“ have a greater effect in repressing  similar offences than the more dis-
“ tant punishment of banishment. I am very glad you are where you
“ wre, and I feel quite at ease when the conduet of medsures consequent
on such offinces is in your hands.”

On the 18th of January, His Lordship writes to me from Scinde :—
«] quite agree with you in being prepared for discontent cmong the
“ native troops on coming into the Punjab wnder diminished allow
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T ances. I dooked with great anmziely to the result of a measure that
was indispensable from the first, and T am well satisfied to have got
80 far through it without violence, aswehave. The sepoy has been
“ over-petted and over-paid of late, and has been led on by the Govern-
ment itself intd the entertainment of expectations and the manifesta-
“ tionof a fedling which he mever held in formertimes. The Govern-
« ment and yourself have no doubt of the perfect justice and perfect
necessity of their present orders, and they must be enforced. I would
fain hope that flying rumours are exaggerated, and that your prompt
“ and decided action-at Delhie and Wuzeerabad will check all future
designs. 1 saw the 41st at Mooltan; it has behaved perfectly well
since it left Delhie, and the men, Major Halford tells me, have seemenl
ashamed of themselves ever since,” (that is to say ever since I dealt
with them.) “If my hope be disappointed the course of actian you
“ indicate is the only right one ; indeced it is the only possible one.
“ A yielding or a compromise in this case would be worse than a defeat
“ by the ememy in the field, and would make our own Army more
« formidable to us than the Khalsa has been. In this point then our sen-
“ timents are in perfect unison; and whenever anything may oceur
“ which requires or would be benefitted by the support of the Govern-
“ ment, that support will be unreservedly given. All testimony has led
“ me to form the opinion _you hold of the efficiency and fidelity of the
“ @oorkha corps. If immediate increase of the pay were necessary to en-
¢ able you to command the services of these corps in the event of dis-
«“ affection among the native Infantry, I would at once issue an order
“ for the increase ; but the terms of their own coutract of enlistment
entitle you to call upon them to move anywhere on emer-
“gency, and asyoucan thus avail yourself of them fully and at
“ once if they should be needed, I think it better to wait for the reply
¢ from the Court, which in another month will reach me. I will make
“ use in the mean time of vecent events for the purpose of strengthen-
“ ing arguments, which I feel satisfied the Court have already felt to be
“ sufficient.”

Now let me ask, whether taking all these letters and the sentiments
therein expressed together, I, holding the high officc of Commander-
in-Chief, and having long military experience, and scpamss
no ordinary circumstance of danger, was not f
upon me to act as I did, and to consider that I
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the discretionary power which on the spur of the occasion 1 exercised;
And was that power without precedent? No! for Lord Gough had it,
and I myself, when only a Major-General in Scinde, had been invested
by Lord Hardinge with this very discretionary power, to disband one or
more regiments if I thought it necessary. I did not think it necessary ;
neither did I think it necessary to disband the 13th and 22nd N. L in
the preceding year, when the measure was recommended by Colonel
Benson, because I thought it premature to disband for passive resistance
like that shown by these two reghments; but when I found that five
had exhibited a mutinous disposition, and that one had attempted to
seize the strong fortress of Govindgurh, then I did think the most
prompt and severe measures necessary to quell the mutiny and authorized
by the letters above quoted, yet these meusures the Governor General
now holds forth as criminal! Yes, it was high time for me to resign a
Command where every exercise of sound judgment in my own profession,
attended with perfect success, has been considered an encroachment on His
Lordship’s power, and a misdemeanor, if not a crime. While I found sup-
port, I acknowledged it ; when it ceased, I resigned.

In thelast sentence of the 55th paragraph, Lord Dalhousie says,— I
“ knew too well the limits of my own authority to suppose that it was
“ competent to me to delegate to the Commander-in-Chief power which
“ belonged to me as Governor General only.” It then appears that
neither Lord Ellenborough nor Lord Hardinge knew the limits of their
authority as Governor General, for Lord Ellenborough delegated the
power to break regiments to Lord Gough, I belicve, and Lord Hardinge
did so to me, when only a Major-General, as I have already stated !

Pyragraph 17.—I1 complained only (and no sophistry can alter the
fact) of the unjust reprimand which I received from the Governor General
dated 18th April, and on that alone I resigned. 1 .did not complain
that the orders which T issucd on the 20th of Jmmary had not been
supported ; I did not complain that I had not been supported on any
other occasion. Those orders might have been reversed after the crisis
had passed, and may be reversed now. I had only suspended them till
I received the ordersof the Supreme Government, and I who had asked
for those orders could not and did not complain of them on that score ;
I complained of unjust reprimand, and I complain still, as an act of injus-
tice which prevents my remaining as Commander-in-Chief,

Puragraph 18.—~Yes, T do exactly so maintain. In this paragraph Lord
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b . Dalhousie winds up his very extraordinary paper, by

Para. 58. assuming a8 things done and said by me, things which I
neither did nor said, and assuming as proved things what I distinctly deny,
and intentions and motives of which I never dreamed, and which I dis-
clpim! He recapitulates his groundless assertions and assumptions, and
finally foels satisfied with himself that he has done all that is right, and
that I had doné all that is wrong {—consequently, that his conduct will be
perfectly approved of by the Home authorities. But those authorities
have not yet seen my reply to His Lordship’s Minute. When this reply
becomes known, it will be seen what judgment will be formed by those
authorities.

For my part, being conscious that I have done my duty, and being
convinced that the mode in which I have done it, although disapproved
by the Governor General, has been highly beneficial to the interests of
the Government, the Country and the Army, whilst the course which he
maintains that I should have pursued was calculated to ensure great
public disaster, I cannot feel otherwise than confident of receiving, when
the real facts are understood, the full approval of my Sovereign, the
Government and my countrymen, as well as of the Honorable the Court

of Directors.

(8d)  C. J. NAPIER, Generdl,

Commander-in-Clicf.

SIMLA,
July 1850.

Head Quarters, Cump, 4th December 1850.

I HAVE purposely delayed sending in this record of my defence against
Lord Dalhousie’s Minute until the close of my Command, because if any
accident prevented the arrival of my successor, this controversy between
the Governor General and the Commander-in-Chief must have been
still more prejudicial to the public service than it has been.

(Sd.) C. J. NAPIER, General,
Commander-in-Chief.
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MiNuTe BY THE Most NoBLk THE GOVERNOR (JENERAL OF INDIA,

ON THE MEMORANDUM BY His ExceErLLexcy Sik CHARLES NAPIER,
OF 4+TH DECEMBER 1830,

Dated Rawul Pindee, 28th Junuary 1851.

1. The Adjutant General of the Army has lately transmitted to me
a Memorandum written by His Excellency Sir Charles Napier, in reply
to a Minute which I recorded on the 14th June 1850, regarding the
Intimation conveyed to me in a Memorandum, dated 22nd May, of His
Excellency’s intention to resign the Command of the Army in India,
together with the reasons which he alleged for that act. The present
Memorandum bears date Simla, July 1830, and 4th December 1850,
but it did not reach me until after Sir C. Napier had ceased to Command
the Army.

2. In this document His Excellency reiterates the statements he had
before advanced, and controverts, in nearly every point, the reply that
lias been given. Thrown into the form of a running commentary on the
several paragraphs of my Minute, the Memorandum repeats so frequent-
ly the same statements under various heads, re-words the same argu-
ments, gnd traverses so often ground already traversed before, that it
would probably prove confusing and perplexing to one who was not
aciuainted with the course of previous discussion on the subject of which
it treats.

Nevertheless, I should be well content to leave my defence to the
statcment I have already submitted, and to rely on the Minute record-
ed on 14th June, as furnishing a full reply as well to the Memorandum
which now professes to answer it, as to the previous paper of the 22nd
May.

I am unwilling, however, to appear to treat with indifference any
document, even though posthumous, which has proceeded from a Com-
mander-in-Chief of this Army. 1 shall, therefore, have the honor of
submnitting in the following paragraphs such further observations as may
appear to me to be necessary. In so doing I shall adhere, for distinctness’
sake, to the same order in which the several branches of this question
were discussed in the Minute of 14th June, collecting under each head
everything which is to be found in His Excellency's Memorandum that
may be conneeted with the topic, and may call for any notice.
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« 3. Inthgt Minute I considered, in separate and successive paragraphs,
the several pleas advanced by Sir Charles Napier in justification of the

course he had adopted.

It was shown,— : ‘ , .
I That the rule respecting the compensation for sepoys’ rations,

which His Excellency set aside as a new rule, was not a

M.June Mth, , pew rule, but one previously established, and acted

p.O-2 upon in practice.

II. Thatit wasnot an unjust and impolitic rule, butin all respects
M. June 14th, the reverse of this.

r. 22-27.

III That no such emergency, no such perilous cnsh, did exist

M. Juno 14th, 85 to justify the terms in which His Excellency
p. 29-39. described it.

It was further shown,— .

IV. That the power which Sir C. Napier f:laimed for the Con?-

M. June 14th mander-in-Chief in the concluding paragx:aphs .of. his
p 43-48. ’ Memorandum was unprecedented and inadmissible.

V. That full support had been given to His Excellency by me dm:ing
the period of his Command, and that he had no sufficient
ground for intimating an opinion that support would not
be given to him in future difficulties.

1 shall now again review these several heads successively.

4 1 It has been shown, that the rule respecting the compensa-

M. June l4th, tion for sepoys’ rations which His Excellency set.aside
p. G t02l, 40-41- ag n new rule, was not a new rule, but one previously
- established, and acted upon in practice.

In his present Memorandum, adverting to my refe-rence to the act of

M. Jupe l4th, the Commander-in-Chief “ in cancel.hng an or:ier of the
p- 2. T Governor General in Council regarding sepoys’ compen-
« sation for rations,” His Excellency Sir C. Napier objects, “I must b('\,g
« Jeave to deny the first assertion made by His Lordship
1 suspended the execution of the

¢

M June l4th,
p- 49.60.

M. December
4th, p- 1. « in this paragraph:
« orders, and to suspend is not to cancel.”

In reply, I have to observe, that in describing the act of the Com-

mander-in-Chief as a cancelling of the orders of the Government, I used

the term advisedly, and advisedly T repeat it. . .
I dealt in my Minute with the acts of the Commander-in-Chicf as they
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M. June 14th,  WOT® in reality,—not as they professed tobe I brouglrz
p. 40, 41, 42. forward prominently in my Minute the explanation

M. May22nd, 8dvanced by His Excellency, in bis Memo. of the 22und
P19, 11 May, and agnin in the paper before me, which was

M. Dec. 4th, founded on his having declared that he suspended the
P12 12 order “ pending the result of « reference tothe Supreme
“ Government.” 1 stated, that His Excellency must be well aware that
if the orders were once issued by him, the clause of reservation to which
he pointed became ,n empty form. The reversal of an order by the
Commander-in-Chief, conveying advantages to the troops, would under
any circumstances be inexpedient, from the dissatisfaction it must neces-
sarily create among those affected by it, and the lowering of his autho-
rity which it would produce ;—but to reverse it under the circumstances
which had then existed was practically impossible ; and doubly so, if the
state "of the Army were really such as His Excellency believed it to have
been.

Wherefore, the order of the Commander-in-Chief respecting the
compensation for sepoys’ rations was at that time final ; consequently,
the phrase I employed was strictly correct; for, under such circum-
stances, to suspend was to cancel.

5. Having thus replied to the objection which His Excellency has
raised to the mode in which I described the measure he had adopted
relative to the rule for rations’ compensation, I proceed to notice His
Excellency’s remarks on the paragraphs which treated his view of the
rule itself. Upon them, His Excellency observes,—* In these paragraphs

M. Dec. ¢th, - (Minute,14thJune,8—21,)the Governor General reverts
p- 3 “ to my Memo. of 22ud May ; and wholly neglecting the
« grounds on which I based the defence of my order relative to the rations,
« His Lordship fixes upon a number of comparatively unimportant details,
“and therefore I shall not lengthen this Memorandum by answering these
“observations of the Governor General; but allow, without entering
“further into the discussion, that I may have been misled, &e., &c.”

Sir Charles Napier has done wisely in attempting no answer to a
refutation of his views, which, being founded on facts and official docu-
ments, was in itself unanswerable.

6. With this remark I should have passed to the next division of the
subject, but that His Exccllency, in the seutence above quoted, has
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Slleged that,«in the paragraphs on which he was commenting, I wholly
neglected the grounds on which he based the defence of his order relative
to the rations. Further on in the same paragraph, His Excellency rematks
«But His Lordship studiously avoided answering the following and all-
«jmportant paragraphs of my Memorandum :—¢But I do
. :‘yem"- 32ud “*not consider that the real question is, whether I acted
’ % ¢ with judgment or without judgment. I consider the
«<peal question to be this,—whether the Commander-in-Chief in India,
« ¢ removed to a great distance from albhigher authority (the highest being
« ¢ gt gea), in & moment of great danger, surrounded by a hostile population,
%¢ and with an Army of upwards of*40,000 men infected with a mutinous
« ¢ gpirit, was Jjustified or not justified in using his discretion, and promptly
« ¢ dealing with danger in the manner which he thought most effectual for
«<the safety of India. This is the real question’:—and this is precisely
“the question which His Lordship has so unjustly decided in his repri-
“mand of the 13th April, but so carefully avoided the discussion of in the
« Minute under reply.”

To this I rejoin, that if by the words contained in the foregoing pas-
sages Sir Charles Napier meant to object that I had not noticed the large
question contained in his quotation in the thirteen paragraphs on which
he was immediately commenting, his objection is unreasonable. For, as
my Minute declaredly treated the several divisions of the subject sepa-
rately, it was not possible that the paragraphs which were exclusively
allotted for the consideration of one portion of the subject should enter
on the discussion of another and very different portion of it. But if Sir
C. Napier means to allege that the question contained in the passage he
quotes was nowhere discussed in my Minute, T have to state that His Ex-
cellency is in error. The passage quoted by His Excellency was not trans-
cribed in full, but the question raised in it as to the right of the Com-
mander-in-Chief to use his discretion in the manner which he thought
most effectual for the safety of India was entered into, and fully discussed

in paras. $3-48 of my Minute of 14th June, paragraphs
M. June l4th - . L
p. 43-48. '’ which are commented upon by His Excellency in his

M. December 4th, present Memorandum, and which will again be adverted
p. 14, to in this Minute.

7. II. It wasshown that the rule of rations’ compensation was not an

\L. Juo Vith, un_]us‘t or impolitic rule, but in all respects the reverse
p. 22-27. of this.
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This portion of the question was discussed in paras 22 go 27 of th&
Minute, 14th June. Adverting to them, Sir C. Napier

m‘f'p. I:_mmm observes,—‘ My opinion remains the same after reading
His Lordship’s seven paragraphs against it.” Subsequent-

ly His Excellency adds—“The Governor General thinks he has over-
turned my arguments on this irrelevant point, I shall not discuss it with

His Lordship.” d

It is unnecessary for me to dwell on a point which is abandoned.

M. December I will therefore only observe that “my acts” on this
dth, p. 4. head in no respect “ contradict my expressed opinion.”

Just and politic as was the rule which His Excellency thought proper to
supersede, its restoration could only have been effected by a reversal of His
Excellency’s order. The reasous which were valid against such reversal
were fully stated in paras 40, 41, 42, of the former Minute, and have already
been repeated in the present papers. It is unnecessary
to repeat them a second time.

8 Having thus finally disposed of the first of those pleas on which
Sir C. Napier, on 22nd May, justified his order respecting sepoys’ com-
pensation for rations; having shown that the order set aside was well es-
tablished, in use, just and fair, and that His Excellency had not direct~
ly or indirectly been called upon to enforce a new rule by which fresh
reductions of pay were imposed upon the sgpoy; I proceed to review
again His Excellency’s second plea, founded on the alleged extraordinary
and perilous circumstances in which he was acting.

This portion of the question was examined in paras 29 to 39 of the
Minute of 14th June, wherein it was shown,—

IIL.  That no such great emergency, no such perilous crisis, did exist,
as to justify the terms in which His Excellency described it in the Me-
morandum of 22nd May.

P. 4.

Sir Charles Napier has commented on these paragraphs at consider-
able length ; reiterating in them, as in other portions of the Memoran-

dum, his former assertions regarding the perilous nature and extent of
the mutiny which he affirms . have existed ; endeavouring to combat

the arguments by which he was met, as well as to explain acts and -

words to which reference was made ; and advancing such further state-

ments as render it necessary that I should again enter into some details.
9. Before engaging, however, in detailed examination of the question

at issue, I desire to notice a charge of misrepresentation which His Ex-
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%ellency has brought against me. Commenting on para. -30 of my
former Minute, Sir C. Napier states,—In this paragraph His LOI‘dS}Tlp
« expresses his incredulity that ¢ the Army was in mutiny and .the Empire
“<in danger,'—& sweeping and exaggerated mode of expression ; a state-
bor oDt which I never made, as His Lordship asserts that
4th,ux;- 5Dm «1 did. The whole Aemy was not ‘in mutiny,” but a
« mutinous spirkt pervaded a large portion of that part of the fh’my which
« occupied the Punjab. This misrepresentation of my wordsis not argu
“ment, 80 1 on to paragraph 31.”, '
néib;eque::l: in reference to para. 32, 14.t,h J une, Sir C. Napie.
observes, “I must again beg to remind His Lordship that a grave
misrepresentation is repeated in para. 32, where I am stated to have
M. Docember  informed the Government, in my letter ?2nd May: ’t,;hat
4th, . 6. on the 20th January ‘the Army was in mutiny,
Again Sir C. Napier states—* I cannot, however, avoid referring Hls
« Lordship to a third repetition of his misrepresentation
“hM‘pngemw « of my words, which I find in the last line but one of
, “his paragraph 37.”
The charge of misrepresentation is frivolous. ‘
I have nowhere imputed to Sir Charles Napier that he stated “the
whole Army” was inmutiny. I have nowhere imputed
M. December o y. that his statement respecting the mutiny applied
e to any other than the Army of the Punjeb. When in
the Minute of 14th June I first introduced the tol?ic, I did so in the words
His Excellency actually used, and those words I htera.l.ly (}uoted..
I quote my OWD paragraph again, anfi the mere citation of its terms
will prove the accuracy and fullness with which I repeated the state-
i set forth.
melnlfs Hr‘:. };;ce:fl ‘1‘;‘.’5'1 4th June, were these words :—* In various passages
« of hIi.): Mem(;., His Excellency states, that wht?n he issue.d the order on the
« 90th January, relative to sepoys’ compensation, ‘.mu.tmy had appeargid
«¢in a most formidable shape ’__that the Officers 1r.1 command were in
«¢yery critical and dangerous circumstances’ ; that it was ‘a mo'ment of
« ¢ great danger'—that he was ¢surrounded by a hostile p.opulatwn,. and
s :vith an Army of upwards of 40,000 men infected with a mutmmfs
« ¢ gpirit'—and finally, that the Indian G?vernment by reason of this
« mutinous spirit was exposed to ‘great peril ' '
These are His Excellency’s words: a reference to them, and
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M. May2end, to the 10th para of his Memorandum of 22ud '
p- 10. May, in which His Excellency speaks of “the great
“ peril to which the Indian Government was exposed by the mutinous
«gpirit which had appeared among the troops;” and a similar reference

to the 15th para, in which His Excellency described
p_h,‘g',_may 204 himself as sursounded by “an Army of wpoards of

40,000 men infected with a mutinous spirit,” will con-
clusively establish the fact that Sir C. Napier did assert that the Army
of 40,000 men by which he was surrounded was in mutiny, and in muti-
ny to such an extent as to place the Statein great perik A further
reference to other portions of my Minute will show that in the frequent

allusions made to His Excellency’s statement therein
p. “J,'”’ E’,";i 3;4&);’, 1 sedulously restricted its application to a portion of the
g(‘;' (33)‘-3 (1), 36 (2),  Bengal Army, to that Army with which the Commander-

in-Chief was placed—to the Army of the Punjab,—the
only Army which could indeed be referred to, since it alone was affected
by the causes of discontent.

No man, after such literal quotation in the first instance, and after
such careful repetition on my part of the phrase which was actually
employed by Sir C. Napier, could by possibility misapprehend the casu-
al expressions less precisely worded, which Sir C. Napier has picked
out; no man has construed, or could construe, my Minute as representing
that His Excellency had affirmed the existence of formidable mutiny in the
whole Indian Army, or in the whole Army of Bengal, or in any other Army
than the Army in the Punjab, to which it was actually attributed by
His Excellency in the words I have repeated again and again.

Nor could Sir Charles Napier himself have affected to see any misre-
prcsentatiou or risk of misapprehensjon attaching to those words of mine,
cxeepting under the influence of that querulous spirit which has unhap-
pily marked so much of his recent correspondence with the Government
of India, and which has inclined him to discover an injustice in each
letter, a reprimand in each request, and a grievance in everything.

I have stated that in wmy former Minute it was maintained that no
such general or perilous mutiny existed in the Army in the Punjab as
that described by the Commander-in-Chief. )

Omitting many minor evidences to the contrary, the existence of such a
mutiny was declared to be irrceoncileable with the official acts and words
of the Commander-in-Chief at the tie.
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® 1. It was irreconcileable with his acts ; since if any such mutiny had
existed in the plains, it was inconceivable that at a such a time His
Excellency should have left them and proceeded to the frontier. '
His Excellency combats the inference herein drawn from his official
acts, and enumerates the reasons which induced*him to proceed to
Peshawur. ¢ varions kind
These reasons are of various 81— . .
First,—It was necessary that he should become acquainted with the
’ troops, become aoquainted with the country, and

M. December o0t cantonments, &c., &c.

4th, p. 5

Seoo’ndl. y,—He had able and trustworthy Officers, Brigadier Wheeler
’ at Jullundur, General Gilbert at Lahore, Brngadier
M. December  Hegrsey ab Wuzeerabad.
4th, p. 5.
Thirdly,—If his presence Was useful at one place more than another, it

was probably at Peshawur.

M Decr. 4th,
p- 5

To these reasons I reply,— , . .
First—That however important the duties here described by His

Excellency may ordinarily be, they sink .in’oo insigniﬁce?.nce whe.n
compared with the vital importance of suppressing such a mutiny as His
Excellency alleges to have existed ; nor would any one of" them, or all
collectively, have been permitted by the Commander-in-Chief to divert
his attention for a day from the management of the perilous difficulties
with which such a state of things would have surrounded him,

Secondly,—Whatever may be the abilities of the several Officers whom
His Excellency has named, I must repeat my conviction, a.lready
expressed, that if the extensive and dangerous mutiny which His
Excellency describes had then existed, he would not have left to any
subordinate Officer whatever the task of dealing with such events, or
thrown upon them the responsibility thereof.

Thirdly,—After very frequently perusing the remarkable exposition
of His Excellency’s views of the advantage and necessity of his proceeding
at.that time to Peshawur, I am compelled to say that it has not
convinced my mind, nor will it convince the minds of others, either that
the best means by which the head of the Army could prevent a
serious outbreak of insubordination was by quitting the scene of it ; or
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that the choicest measure which the Commander-in-Chief could have’
adopted, in January last, for promptly repressing a mutiny in the plains,
was to march to Peshawur across the Indus.

If 40,000 men had then been infected with a mutinous spirit, so a8 to
put the State i grezft peril, the Commander-in-Chief would at once have
placed himself where he would be able to act with most authority and
effect to repress the spirit and to avert an outbreak. His Excellency
is compelled to admit, that the cause of discontent being the reduction of
allowances, there was no probability that the troops at Peshawur would
have shown insubordination, since no reduction was ordered there.
Wherefore, with few exceptions, the whole of the 40,000 men among
whom the mutinous spirit prevailed were in the plains of the Punjab : the
first duty and object of His Excellency was to repress that spirit,
to prevent its breaking out into open and violent mutiny ; and for that
purpose he would unquestionably have remained in the midst of it. It
was the post of danger, and he would not have quitted it ; it was the
point of action, and he would have abided by it.

He would have remained (not “ shutting himself up in a cantonment

M Deconber “or in the fortification of Lahore, cowering under the in-
sth, p. 5. “solence of mutinous troops,” as His Excellency, utterly

without warrant, asserts I would have had him do;
but he would have remained) moving rapidly * from station to station,”
if he thought proper, showing no * fear of mutiny,” but near at hand to
the scene of discontent. 1 say he would have remained there, because
there he would be best prepared to exercise the full authority of his
office, and would give confidence by his presence to the action of those
who served in their several stations under him. He would have remain-
ed there, because there information could best be had of all that was
occurring from time to time ; there the course of action to be adopted
could be most clearly seen, and there the orders he might resolve to
issue could best be executed with the promptitude which gives half their
value to vigorous resolutions. In one word, if formidable mutiny had
been in the plains of the Punjab, the Commander-in-Chief would have
remained where he most readily could learn all that was doing, where
he could best resolve what ought to be done, and where he could most
-speedily execute whatever he might resolve.

This is the course of action consonant with reason and common sense
which the Commander-in-Chicf would have followed if 40,000 men had
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%eén in mutipy in the plains. The course pursued by Sir Chdrles Napier
was directly the reverse ; and I repeat the conclusiou, that it was irrecon-
cileable with the existence of such a mutiny as he asserts.

12. Further, it was shown in the Minute, 14th June, that the exis-
tence of such a mutiny as His Excellency affirmed Was inconsistent with
his own official words ; since at the period in question he issued a gener-
al order to the Army the terms of which directly disproved the existence
of extensive mutiny or danger to the State.

Justifying the general order to which I have adverted, Sir Charles.

Napier observes,—* my own orders proved its existence
o5y Jyno Mth, < (the mutiny) and the pains I took to conceal from the Ar-
“my the extentof the danger. Common sense called upon

M. December “me to conceal this dunger, lest it should spread wider
42b, p. 3. «gtill, and the whole Army learning that a great num-
“ber of regiments were combined in the Punjab might join. No one
« could exactly tell how far the bad spirit had spread, and to have made a

« parade of it in public orders would have been madness.”
m?,f-p .I;‘_"’e'“be’ Subsequently His Excellency observes,—“ On the other

“hand, His Lordship would have had me proclaim in my
« remarks on the sentence of doomed mutineers, my belief that a consider-
“able portion of the Punjab Army was tainted with a mutinous spirit !
« Proclaim to them their pumbers and their strength.”

His Excellency is quite in error; I would by no means have had His
Excellency adopt any such course.

I must be permitted to point out that to withhold from the Army the
knowledge that formidable mutiny existed in its ranksis one thing;
but if formidable mutiny did exist, to tell them there was none at all
would be another, and a very different thing. In like manper if 40,000
men were in dangerous mutiny in the Punjab, to make no mention to the
Army of the fact would have been to preserve a judicious silence, but
if 40,000 men really were in mutiny, then to tell the Army that they
were an honorable and obedient Army, and that the mutineers were only
a few discontented scoundrels, would have been to proclaim a deliberate
untruth. Sir Charles Napier is utterly incapable under any circum-
stances, directly or indirectly, of lending himself to an untruth. When
therefore His Excellency in his general order announced the existence of a
mutiny and described its extent as inconsiderable, and when the description
of its extent so given is corroborated by all information and confirmed by
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the course 4f contemporary events, I give entire credence. to the testi-
mony His Excellency bore to the then existing condition of the Army of
the Punjab ; and when His Excellency under whatever impressions an-
nounces subsequently that 40,000 men had been in mutiny and the State
in danger, I am bound in the exercise of free judgment to reject that
opinion, as irreconcileable with His Excellency’s recorded declarations at
the time, and as unsupported either by testimony or facts.

13. Again, in the Minute of 14th June, it was maintained that
the existence of any mutiny in the. Army in the Punjab, such as that
which His Excellency affirmed, was inconsistent with the course of known
events It was stated that partial disaffection had prevailed, that par-
tial mutiny had appeared ; but it was altogether denied that either the
frequency of the offence or the number of the offenders was sufficient to
justify the sweeping inculpation subsequently advanced by the Comman-
der-in-Chief,

Upon this Sir Charles Napier observes,—“The Governor General in this
“ paragraph chooses to assume that there was no mutiny,
“and chooses to forget that I had quelled the mutiny.
“For that reason there was no mutiny when he wrote his Minute !”

“ Again in these paragraphs, (M. 14th June, 33, 34and 35,) the Go-
“vernor General endeavours by the most extraordinary
“and the most disingenuous course of reasoning to describe
“the perfect obedience of the Indian Army after 1 had
« put down the mutiny, as if that submissive state was not the result of
“the measures I had taken to quell mutiny ! The last circumstance His
“ Lordship has endeavoured to cast out of sight altogether.”

To this I beg leave to reply that I have in no respect forgotten the ex-
tent to which His Excellency repressed mutiny ; that I have never with-
held from him the fullest credit that was due for suppressing all the
mutiny that ever existed in the Punjab ; further, that I never have for a
moment disputed that some mutiny did exist. But I maintained in the
Minute of the 14th June, as I again maintain now, that the mutiny so
repressed was partial, inconsiderable in degree, comprising comparatively
few in numbers, and that it did not justify the Commander-in-Chief in
representing that he was surrounded by an Army of 40,000 men infect-
ed with mutiny, so as to place the Indian State in danger.

14+ The question at issue is the real extent of this mutiny. The
character and extent of a mutiny can only be determined by the overt

Dec. 4th, p. 6.

M. Dec. 4th,
| 7.
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acts in which # shows iteelf, and by the character and extent of the mea-
sures which are sufficient to repress it. In this view I shall first exa-
mine the several cases which His Excellency recites. I use his own
words :—

“ The mutinous spirit first broke out at Rawul Pindee in July 1849.

“] was then at Simla. It next displayed itself at Delhi

M. Dec. 4th, &ip November 1849. I was on the spot. It then showed
-5 “jtself at Wuzeerabad in December, and finally, it burst
«forth at Umritsur in January.” These were the cases that occurred.
The following were the circumstances:—

At Rawul Pindee the men of the 13th and 22nd Regiments Native In-
fantry declined to receive their pay, on which the first reduction had then
been made. Without recourse being had to any coercion they subse-
quently thought better and took their pay. .

Courts Martial were afterwards held. In the 13th Regiment a Native
Officer and four men were dismissed the service ; seven other sepoys were
imprisoned for four months

In the 22nd Regiment one Officer and six men were dismissed, one
Officer suspended and ten sepoys imprisoned for four months.

The next case occurred at Delhi, in the 41st Regiment. After the
order respecting reduction had been read on parade and explained, the
men returned to the lines, piled arms, but for a time would not take off
their accoutrements, and it was considered that a bad spirit was shown.
A message was sent by the Commander-in-Chief, who was then on the
spot, to the Native Officers, saying that he would recommend their dismissal
if any insubordination took place. Nothing ever took place, and they

marched a few days afterwards to Mooltan.

The next case occurred at Wuzeerabad, where the sepoys of the 32nd
Regiment Native Infantry were about to refuse their pay. The first
four who refused were taken out of the ranks, tried then and there, sen.
tenced to imprisonment, their irons were put on their legs, and they were
marched off in presence of the brigade paraded. The pay was then pro-
ceeded with, and not another man refused it.

Five other men were subsequently tried, a Havildar for concealing
and four men for inciting the above mutiny. The Havildar was dis-
missed from the service; the four men were condemned to death.
The Commander-in-Chief commuted the sentence to transportation for
life. ’

K
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Lastly the 66th Regiment mutinied at Govindgurh, and were wholl;
disbanded. The circumstances are well known, and need not bhe repeated.
These were all the overt acts of insubordination or of mutiny that occur-
red, beginning with the 13th and 22nd Regiments, six months’ before, and
ending with the 66th. After the fullest weight has been given to the
open mutiny of the 66th, to the passive resistance commenced, but aban-
doned on the first exercise of authority, by those who refused to receive
their pay, and to the conduct of the 41st Regiment, who in truth never did
anything at all, I unhesitatingly aphold the declaration I have main-
tained, that there was partial disaffection, but no such extensive or for-
midable mutiny as His Excellency has affirmed.

15. In order that the real character and extent of the alleged mutiny
may be further tested, I proceed now to examine the character and ex-
tent of the measures by which the mutiny was quelled. These were of
two kinds: the one was the relaxation of the rule for regulating com-
pensation for sepoys’ rations, the other was the infliction of punishment
on those who had offended.

It does not very clearly appear from His Excellency's Memoran-
dum to which class of measures he most attributes the suppression of
mutiny.

16. Adverting to the alteration of the rule respecting compensation
for rations, he observes, “ ThesGovernor General was far
“away on the high seas! The Supreme Council 1,500
“ miles distant—The whole responsibility of quelling this mutiny rested
“on me. I was obliged to decide to the best of my judgment. I had no
“reason to doubt the statcments of Brigadier Hearsey and his Commis-
“gariat Officer.  Whether my decision was the best that could have been
“ come to does not enter into the question. I did what 1 thought right
«and T succeeded, without cost too of either money or of life.”  Again he

Dec. 4th, p. 3.

says immediately afterwards @ Finally 1 completely suceceded in put-
“ting a stop toa widely spread and spreading wutiny in the Bengal Army,
“ probably the most dangerous that had ever appeared in that Army.”
From these passages it would be inferred that His Excellency attributes
the suppression of the then existing mutiny in the Punjab to the mes-
sure he adopted respecting rations’ compensation.  Now what was the
extent and nature of that measure? Sir Charles Napier has himself

described it in the present Memorandum, and [ shall merely quote the
words in which he characterizes it.
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* «The facts is, that the compensation for rations is a rare occurrence,

“and I know officers of long service who nevqr yet saw it enforced. The

« amount which Government lost by my suspending the rule (which applied

“ for the first time to the troops at Wuzeerabad) was only about 63 Rupees
4th Dec., po 14. & month, in a regiment of a thousand men.”

Thus it appears that the measure which successfully quelled the mu-
tiny in the Pinjab was the re-establishment of a rule, the operation of
which would be of infrequent occurrence, and which on the rare occasions
on which it came into play would give about three half-pence a month to
each man for themonth during which itoperated. This isthe measure which
Sir Charles Napier represents as of such importance and moment that it
could not bear thedelay of areference to the Supreme Government |“ Armed

« goldiers in mutiny” he observes “ cannot be dealt
M. 4th December,  « yithr by the inexcusable procrastination which I am
- « found fault with by my Lord Dalhousie for not
« adopting.” This is the measure which, as His Excellency states, success-
fully quelled the mutiny without cost of money or of life !

It may have quelled the mutiny. Ifit did,—if a hoon of three ha.lf-
pence to each man for a month, receivable 8o rarely that many Officers in
a long service never saw it received at all,—if such an insignificant boon as
this did really suffice to quell the mutiny in the Punjab, then it is impos-
sible for any man living t% contend that the mutiny so quelled was a
really formidable mutiny, extending over 40,000 men, and of such a nature
as to make the moment dangerous and critical, or to put the State in peril.

17. On the other hand, it is to be inferred from many other passages
in the present Memo. that His Excellency attributes the suppression of
the then existing mutiny in the Punjab to the measures he adopted for
meeting and punishing the offence.

These measures were the dismissal and imprisonment of men who re-
fused their pay in the 13th, 22nd and 32nd Regiments. A message to
the native Officers sufficed to repress any symptoms of mutinous Spirit
which had been shown in the 41st.

The measures were promptly taken, judicious, just, and effectual for
their end ; but is it possible for any man seriously to contend that mea-
gures of no greater extent and severity than this would have sufficed to
repress all the maiu force of a mutiny which had so possessed an Army
of 40,000 men as to have made the moment dangerous and critical, and
put the State in great peril? Yet these measures were sufficient to

P.
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subdue the main force of the mutiny. For, if & formidable mutinous
spirit still remained when {he 66th Regiment broke into disaffection, and
if soldiers always “ unite in a common cause,” (and His Excellency tells
me that I “ know little of soldiers” if I think they would not do so,) how
is it to be accounted for, that when the 66th mutinied for pay, the native
regiments who came up not only showed no sympathy with them but
exhibited the utmost alacrity in preparing to act agdinst them? If
40,000 men were still infected with a spirit of formidable mutiny, how is
it to be accounted for that when the 66th mutinied for pay, and did it in
the violent and startling manner described by His Excellency, no corps
in all the 40,000 showed the least community of feeling or inclination to
Join?

It is only to be accounted for by admitting the conclusion which I
have from first to last maintained, namely that a formidable mutinous
spirit did not exist, that the Army of 40,000 men was not tainted with
mutiny to such an extent as to justify the assertion that the feeling was
general and the State thereby in danger. It is only to be accounted for
by admitting that the mutiny was partial, openly and generally displayed
m the 66th Regiment, and exhibited in the four other regiments named ;
but existing in a degree so inconsiderable as to have been promptly and
finally put down by the first manifestations on the part of His Excellency
and the Officers under his Command of their determination to permit no
act of insubordination in the ranks of this Army, and no resistance to the
just and reasonable orders of the Government which it served.

Whether, therefore, Sir C. Napier attributes the suppression of the
mutiny that did exist to the one class of measures which he adopted or
to the other, or to both conjointly, it is clear to demonstration that that
mutiny was not of the character and extent he has subsequently affirmed.

18.  Sir Charles Napicr, in his present Memorandum, has advanced
further statements in corroboration of his declarations regarding the
mutiny in the Punjab, to which it is necessary that I should advert.

His Exccllency observes—* that the erisis was most dangerous, every
“one knew perfectly well, and no one was more alive to
M. Dec. 4th, p. 2, .
“ the danger than the Governor General himself, waile
“ he remained within the seach of a knowledge of what was going on.
“ Tt is, therefore, the more unaccountable to find His Lordship, after

“ having been at sea far beyond the reach of knowing the events that were -

“ in progress, attempting by erroncous assertions and arguments discordant
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- wi - ute the opinions of men on the spot, and deny the
“ Z:x:}:iemtg s‘;:ll;toms of O\If)ert acts inﬁn_ibply more serious than any of
“ of those which had previously ex<f1t/ed his alarm when he was on the
¢« gcene hnng;lf: There was the mutiny !——4!0,000 §epoys were more or
« )ess infected with this bad spirit.” . . '

A_ggin——“I assert that every man in India including the Governor

. « (Yeneral himself (whose own letters prove it) knew that -
M.Dec.4thp.5- 1 oo was & very extensive spirit of mutiny among the

« troops. That this mutiny being grounded on the desire to get higher

e very greatest degree dangerous. That great alarm existed

€ was in th
« iP:ionseq gence. That I was not only aware, but told the Governor Ge-

« peral of it.” . ’
Further,— His Lordship need not have expressed any  astonishment
b

« at what was known to every one, and himself among the

M.Dec.th,p-5 o4  See my letters to him on the subject, gs well as

« geveral of his own to me, showing that he had been informed of the danger
« pefore he went to sea” .

In these passages, Sir C. Napier, re-affirming the existence of dangerous
mutiny, asserts further that no one was more alive to the danger .t}{a.n .I
was,—that great alarm existed,—that Sir C. Napier had told me of itin h.lS
Jetters,—that my alarm had been excited, and that my own letters prove it
In a subsequent paragrapl, His Excellency quotes largely from my pnv‘ate
Jetters addressed to him at the time relative to the symptoms of mutiny
which had appeared. ,

19. It has hitherto, I apprehend, been usual among public men to
nviolate the confidence of private correspondence, and to abstain
the paragraphs of public despatches each other’s private
o careless frankness of familiar intercourse, and con-
taining probably remarks, which would not have been so conv.eyed, unless
under the seal of that security which has been s1.1ppo.sed to be 1m}‘)ar.ted by
the confidential nature of communications passing in personal intimacy.
His Excellency Sir C. Napier has no such scruples. .

90. Whatever may be my opinion of the character of this act, I have
no reason whatever to regret its results. ' . . '
I beg to draw full attention to th2 quotations of my letters given by Sir
C. Napier. Ibegto refer to them in proof of the entire accordance of t.he
timents of my private correspondence with the statements of my official
of my declaration that I never for one moment

preserve 1
from dragging into
letters, written in all th

sen '
papers, and in corroboration



(70 )

regarded the state of affairs to which His Excellency refers, as having reach
ed a dangerous crigis,—that I never either experienced or exhibited alarm
There is not one sentence in the quotations given by the Comman
der-in-Chief, or in any other of the letters, which countenances the
assertion that I recognized the existence of any such great public
emergency as that which he now vainly labors to establish. In truth,
if my private letters had been written under the guidance of a spirit of
prophecy, they could not have foreshadowed more accurately than they

do the explanation of my public views given in p. 35
'h{é_n"" 4th, of the Minute of 14th June. For, the passages cited

from my private letters show that I was prepared for
the exhibition of discontent among the troops upon whom the reduction
fell ;—that (regard being had to the very large number simultaneously
affected by the change) some anxiety was necessarily felt by me during
the proggess of the change ;—but that having confidence in the judgment
and resolution of Sir C. Napier, and relying on the perfect justice of the
act itself, and guided by experience of similar measures successfully
carried nto effect before, I held that no concession could for a moment
be dreamt of, and was confident that the change would be effected, if not
without some violence, at all events with general submission.

These views are established by the quotations already given. Since
Sir C. Napier has thought proper to produce them, I will add generlly
that further quotation would have proportionately strengthened the proofs
already given. Moreover, further quotation from my letters would serve to

relieve me from an imputation which the Memorandum of His Excellency
must necessarily have cast upon me.

No one who has read that document can have failed to observe the
repeated allusions it makes to the fact of my having been at sea during a
portion of the period of which we have been treating.  His Excellency by

P

the trequency of these references, most unquestionably, though no doubt
unintentionally, must have created the impression that I improperly
quitted my post ata time of great danger, and, proceeding to sea, left
to him the responsibility of dcaling alone with the danger which I knew
to be impending.

Itis very true that serious failure of my health compelled me, under
medical advice and with the permission of the Court, to proceed to sea
for one month ; but before I left the Punjab, I intimat-

Doc. 14th, 1849, . . .
ed that I did not anticipate the vccurrence of anything
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. i icipated, I should nof
oxt % the present ; that if I had so anticipated,
N i posedf:: . snd that if any unfavorable intelligence should re.aoh
have pro way Ig:;;;uld at once return to this frontier wherever I might
meonwy " ht have been planned.

be"l?l: Wh;t:v::o;?sgoonclusively show that I saw no such public danger
eso

i : hat if T had seen such danger

. C. Napier asserts : they show t ‘ :

;sS:ﬂg not Il)m\?e quitted the frontier, and that, as 1 ‘dld ultimately

v;ceed to sea, 1 did not recognize (as Sir C. Napier erroneously

greclares my letters prove) any such great emergency as he has.subse-
ht to affirm. .

qu;?:ywszgnenw of my private letters have now been made known : the

sentiments contained in the public Minute are upon record. Both are in

1ose conformity to the declaration I have throughout maintained, that
close

there was partial discontent in the A:nmy in the Punjab, but no generad

mutiny P“ttfngs,thghs::lz 1%5;?:: p}fas .afﬁrmed that the existence of a
21.' irit“a.nd of insubordination, which had risen so high and

routinom® slTde as t,o place the Government in great peril, was made

gpread so Wi before 1 went to sea by letters from His Excellency.

known 10 ¢ 12 to state, that the letters addressed to me by Sir
In reply, 1 have ” p;rio d to which reference is made; and until

jer during t . . :
Chﬂﬂesf :el:,e::ommuficaged to me the existence of partial manifestations
- ave been already named. .

iny in the corps which b .
of '?;:ﬁit:; dwelt {:th great truth and justice on the danger of permit-

1 ; d a firm deter-
1 irit to head or to extend ; they expresse .
AL gm;; and severely with every case that might occur,

ination to deal vigorous _
ml:;au amed with E;)erfect confidence that such measures would be a.ttend
a:ll 3‘: cuccess. But the letters of Sir Charles Napier up to the time at
ed wi

i convey, and were not calculated to
which I iro?eedt:;f; tﬁ; g;ls ;(:cellenc)yr regarded the mutiny, as hfw-
convey, t gl;nprenerauy over the Army in the Punjab, or as placing
ing exten © g eat peril Not only so, but even at a subsequent
the_ j“‘:‘; e;an;rs Excellency addressed me relative to the mutiny in f:he
I(;Z?}? ;vhile he pointed out the necessity for striking a,ti once and with
vi 0; and while he referred to the spirit and to the time as appear-
N him to be very dangerous, he did so on the general ground of
:;lnge t;)gsibﬂity of further extension of the same spirit ; but he made .nz
statement which conveyed, or was calculated to convey, to my min
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an impressibn that he entertained those opinions relative to the actual
extent of mutiny then prevailing in the Punjab, which he has subse-
quently maintained.

I will not quote the contents of private letters addressed to me in proof
of what I now advance. But lest my refraining from so doing should in
some way be misinterpreted, I have caused copies or extracts to be made of
everything contained in these letters connected, however remotely, with
that state of affairs in the Army of the Punjab which arose out of the
reduction of allowances directed in the G. O. of October 25th, 1849,

They have been copied in the Secret Department, and will be trans-
mitted to the Hon’ble the Secret Committee, in whose hands they will
be safe.

At the same time I shall forward copies or extracts of all my own letters
which in any way refer to the same question.

22, Again Sir C. Napicr states, that I knew * that the men of one
“(Regt.) the 32nd, had openly declared their intention of
“consulting with other regiments,—that some had said,
“ ¢ what can we do now with two European regiments, in cantonments with
“ ¢ us : wait till we can consult with the otherregiments.” ”

Admitting the fact, it proves only that which has never been denied,
namely, that partial discontent did exist. How partial the discontent
was, and how little it was encouraged by the results of any consultations
that may have been held, is shown by the prompt and entire suppression
of insubordination in that very regiment which was shortly afterwards

effected by the firm and judicious measures pursued towards the mal-
contents.

23. Again, Sir C. Napier states, that I ¢ knew that an extraordinary
“ correspondence had been going on between all the native

M. Dec. 4th, p. 5.

M. Dec. 4th,p.5. . » o W
‘ regients, a correspondence” he subsequently states

“go alarming that one General Officer asked me to order the letters to
“be opened privately, which I refused, because I was prepared for the
“worst, and there was something revolting in the act.”

Admitting the fact to be so, it proves nothing. An increase in the
quantity of the correspondence proves nothing as to its
nature.  An addition to the ordinary number of letters
does not prove that the contents of those letters were treasonable. If
His Excellency felt at the time that the circumstances of the case were
not sufficiently strong to justify his ordering the letters to be examined

Dec. 4th, p. 5.

(78)

as treasonable then, they are certainly not sufficiently stroﬁg to justify
a conclusion that the letters actually were treasonable now.

There is not even a presumption against them. In truth, whatever
presumption there is, tends the other way, for 1 havta been informed by\
the Officer who was President of the Court of Ir.lqulry, .tha.t when the
66th Regiment mutinied, the whole body of their correspondence was
seized and examined, and that not a trace of treason, or conspiracy, or
mutiny was found in it all.  This statement shall be placed on record.

94 1 have now examined in tedious but unavoidable detail, every-
thing which has been advanced by His Excellency Sir C. Napier in
maintenance of the opinion he recorded on the 22nd May, relative to
a mutiny alleged to have extended in a dangerous degree over a large
portion of the Bengal Army.

I submit to the judgment of the Hon’ble Court of Directors; that
the issue of this examination firmly establishes the conclusion recorded
by me on the 14th June, and proves, that while discontent did prevail
on the reduction of allowances, and while open mutiny appeared, the
discontent and mutiny were partial,—that the spirit of the Army affected
by the reduction was generally submissive and subordinate,—and that
there did not exist throughout 40,000 men in the Punjab a spirit of
mutiny such as to place the Government of India in great peril.

95. It may be conventent to sum up in one view the reasons on which
1 have based the conclusion that has thus been maintained.

I deny that the general mutiny alleged did exist in the Army in the
Punjab because,—

I. No report whatever of such a state of things was made by His
Excellency Sir C. Napier to the Government. '

If 40,000 men had been so deeply infected with a mutinous spirit as
to place the Government of the country in great peril, the Commander-
ip-Chief could not have neglected to report the existence of such formid-
able disaffection at the time, and could not have dared to conceal it.

II. Becauseat that time Sir C. Napier did reportthe existence of dis-

content among the troops in the Punjab regarding the
A dlj‘:"g:;’;‘.’“;o p. Teduction of allowances; but he defined its actual ex-
in C., No.13,20th  tent, and described it as “a most unprovoked state of
January 1850 « jnsubordination in some regiments.”

If 40,000 men had then been in such mutiny as has been alleged, His
Excellency: could not and would not have reported the feeling as merely

insubordination in some regiments.
L
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ITL Bevause at the time at which Sir C. Napier was thus reporting

to the Government the existence of discontent to an inconsiderable extent,
he made similar but stil] stronger statements to the whole Army in his
G. 0. of 16th January.

If 40,000 men were then in such mutiny as has been alleged, His
Excellency coukl not and would not have proclaimed to the whole Army
that the mutineers were a few discontented scoundrels,

IV. Because the existence of such a mutiny as has been alleged i8

M. June l4th, inconsistent with His Excellency’s own acts, as shown
already at such length as to render a recapitulation
unnecessary.

V. Because the overt acts committed in five several regiments from
July 1849 to February 1850, do not warrant the statement made as to
the gezieral character of the mutiny ; while the full submission which follow-
ed the first judicious measures employed for the repression of the discontent
where it appeared, equally negatives the assumption that the spirit of
mutiny was general and perilous in the Punjab.

. 3L
M. Jan, 28th, p.
1.

VI. Because the existence of such a mutiny as has been alleged is not
supported by any recorded testimony, and is at variance with all that in-
formation which is open alike to the Government and to individuals on
such a subject.

26. I have every confidence that the views which it has been necessary
for me to repeat and to enforce in the present Minute, against whatever
has lately been advanced by Sir Charles Napier, will appear to the Hon’ble
Court of Directors to be as convincing as those which were submitted to
them on the 14th June. But if there should be any lingering doubt left
on the mind of the Court after their perusal of the several documents now
submitted to them ; or if the discussion shall have been renewed in Eng-
land, and any uncertainty shall have been felt by Her Majesty’s Go-
vernment, or by Parliunent, or by the publie, regarding the facts at issue,
then, I beg respectfully to suggest, that I should be instructed to have
recourse to a measure which will bring at once to test the facts that, one
way or other, must be capable of casy proof.  Let instructions be sent to
me for the appointinent of a commission for the purpose of instituting &
searching inquiry into this question, whether forty-thousand men were,
or were not, at the period named, or at any period during His Excellency’s
Command, in such a state of mutiny in the Punjab as to render the cir-
cumstances of the time dangerous and critical, and to place the Govern-
ment of India in great peril ¢ Let the commission bave before them the
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“General of Bivision, the Brigadier, the Staff, who have beeh quoted by
His Excellency, let them summon every Officer and man from whom any-
thing calculated to exhibit the full and clear truth can be drawn.

And when they have so done, I am very certain that the Court of
Directors will have before them an overwhelming body of evidence, amply

M. June 14th, justifying my words when I said, regarding the mutiny
1850, p. 38. * alleged by Sir Charles Napier, “ that however convinced
« His Excellency himself may be of the correctness of these representa-
« tions, I contradict and condemn them as extravagant and mischievous
“ exaggerations.”

97. Before I pass on to the next division of the subject, I wish to
notice a few points which occur incidentally in this part of Sir C. Napier’s
Memorandum ; but which I have hitherto passed over, in order that the
consideration of the main question might not be interrupted. .

In para. 6, Sir C. Napier observes, on paras. 31, A. and 32 of Minute
of 14th June—< His Lordship asserts as an admitted fact that ‘ one Re-
« giment left in ignoraﬁce of the intentions of Government’ ‘ was betrayed
«into acts of violence.” This was not the case ; no Regiment was ignorant
« of the intentions of Government. Major Troup of the 66th Regiment, in
« common with many others, .did not obey his orders; but those orders
« were, nevertheless, read to the whole Regiment, as Lord Dalhousie knew,
«for I forwarded the proeeedings of the Court of Inquiry to the Govern-
“ ment, in which proceedings the fact was distinctly stated by one of the
“ European Officers, and was known to every one: why His Lordship
« chooses to make this erroneous assertion is therefore best known
« to himself ; the 66th were not betrayed into mutiny, they had planned it
“long before.”

My words were these, “ one Regiment indeed, left in ignorance of the

M. June 14th, “intentionsof the Government through the scandalous dis-
p- 33. « obedience of his orders by the Officer who commanded it,
« fell from its duty, and was betrayed into acts of violence and insu-
¢ bordination.”

The assertion here made is substantially and literally correct.

Sir C. Napier in contradicting it is himself mistaken. I made my state-
ment after perusal of the proceedings of the aforesaid Court of Inquiry:
I have carefully re-examined those proceedings, and have found, as I antici-
pated, that my originai statement, which His Excellency has contradicted,
is entirely correct. The ordersof the Government were not read to the
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66th Regirhent; no European Officer says so hefore the Caurt; and the

whole body of evidence, without any exception, distinctly proves that they
were not read to the regiment.
The order was read to the Orderly Havildars, and was explained to
P. 30, Court of them by the Serjeant-Major, in such a manner as an Eun.)-
Inquiry, Serjt.- pean Serjeant-Major may be supposed likely to explain
Major Myres. . . . .
such an order in a language foreign to him, But the order
never was explained to the regiment at all. It never wus vead to the
regiment at all till the eve of the mutiny at Govindghur.
In proof of this, I refer as well to the evidence before the Court of In-
G.0.byCin-c,, quiry asto the General Order issued by the Commander-
Feb. 27th, 1850. © i Chief at the time. In that document His Excellency
observed, “ Major Troup had not previously read and explained to the
“ sepoys of his regiment the G. G. O. dated 25th October 1849, when he
“received those orders at Lucknow in November. Those orders were
“1issued by the G G. through the C.-in-C,, for the express purpose of pre-
““paring the minds of the sepoys for the just and necessary cessation of a
“temporary allowance graciously granted to the troops during the war.
“To cause those sepoys to discuss, to consider, and thoroughly to under-
“stand that reduction, was the object of jssuing those orders, and they
“must, from the sound principle on which they were based, have brought
“a conviction of their justness to the minds of the sepoys. The Govern-
“ment of India has appointed an Interpreter to every regiment for the
“purpose of translating orders to the Native Corps, yet Major Troup left
“to a Serjeant-Major to explain not to the men, but to the Orderly Huvil-

“dars, to explain to the sepoys, one of the most important and critical
“orders that ever was issued by a Governor General; and which the Com-

“ mander-in-Chief had specially directed to be carefully explained by Com-
“manding Officers to their regiments,”

These paragraphs prove that the regiment was left in utter ignorance
of the intentions of the Government, so far as their Commanding Officer
was concerned. I have further to state, that as the intentions of the Go-
vernment were never explained to the regiment by the Commanding
Officer, so they never were explained to the regiment by any other
person.

The Adjutant deposes : “It was never ordered through me that the

Court of In- oOrder in question should be explained to the Orderly
quiry, p- 30, Havildars by the Sergeant-Major, although I suggested

(7))

4o or three times to the Commanding Officer that the order should be

« explained to the regiment.” -

In reply to the query, “By whom was the order in question explained

“to the Orderly Havildars, and were they specially directed to ;Tromulga.te

Court of Tn- * the same to the Regiment ?"—the Comma.ndmg. Officer
quiry, p. 29. deposes that he caused the “order to be explained by
“the Serjeant-Major to the Orderly Huvildars of C’ompanie§, in
« the same way a3 all other orders are, which are not specially direct-
“ed to be promulgated on a general parade ;” adding, “ and I adopted
« this course with regard to this particular order for this purpose,
«that it should not be more canvassed and conversed upon than all
« other orders which Government is pleased to 'iss%w.” The Com-
manding Officer thus confirms the evidence of his Adjutant; he shows
that not only he did not explain the dtder to the regiment himself, bl.lt
that he purposely abstained from causing any other person to explain
the order to the regiment, or to any body except to the Orderly Huvildars.

The rest of the evidence shows, that the object of the Commanding
Officer was fully attained, and that the order never was read, far less ex-
plained to the regiment by any body until the 1st February, when a
mutinous spirit had already appeared. No European Officer states that
the order was previously read to the regiment ; no Officer of any kind,
no witness examined, states that the order was read to the regiment. A
cloud of witnesses, on the contrary, depose that the order was not read
to the regiment, and that the regiment knew mnothing about if, except
from rumour or surmise.

Thus, the Subadar of the Grenadier Company is asked—* Do you mean

“to sav that the Government order for the discontinuance

Court of In-  « ,f Soinde allowances was not explained to the Regiment

aviey, P 17 “ previous to the 1st February 1850¢" He replies, “ No,

« the order never was explained, and it was only known to the regiment
“ by @ rumowr picked up upon the road from Lucknow.”

Again, the Subadar of the Light Company is asked,—“Before the
“reading of the Government order discontinuing the Scinde
“allowances on the parade, in the afternoon of 1st February,
“do you think it was generally understood in the regiment
« that they would receive the same pay as at Lucknow 2* He replies, “ Until
“the order in question was promulgated on the 1st February, we knew
“ nothingabout it,excepting by reports, to which wepaid slight attention.”

Court of In-
quiry, p. 28.
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The Jerhadar of the Light Company, in reply to the sgme question,”
says, “ The regiment knew nothing of the order in ques-
qu(l;(;‘:rxtr.(gs).l " tion wntil it was vead out on the parade; excepting

. through reports, which were not paid much attention to.”

The question yas not put to the Officers of 1st and 2nd Companies.

) It was put in the same words to the Officers of the 3rd,
qu?;;‘:';' oF 12 4th, 5th, 6th, 7th, 8th Companies, and answered by them
all in the same sense as by the Officers of Grenadier and
Light Companies. .
It was put to one of the Non-Commissioned Officers,
s %™ who replied, “ We knew nothing about it till the Ist
February, excepting from reports to which we paid no

attention.”

Lastly, Lieutenant Carter state® that on the 2nd February he further

reported thus: “One of the men asked me why the order
qnﬁ(;:u; %f I that was read out to the regiment the previous evening
had not been read to it previous to leaving Lucknow ¢

The evidence thus quoted from all runks in the 66th Regiment proves
that the order of the Government never was explained to the 66th Regi-
ment, nor even read to them, till the eve of their mutiny.

The existence of the order for reduction of course was known to the
sepoys of the 66th Regiment : but the General Order of the Commander-
in-Chief and the evidence of the Court of Inquiry both demonstrate that
my statement was in all respects correct when I said, that by the disobe-
dience of their Commanding Officer the 66th Regiment was left in igno-
rance of the intentions of the Government. They were left in total
ignorance both of the terms of the order and of the intentions of the
Government in issuing it,—in total ignorance of those facts and reasons
connected with the order, which, had they been explained, might
have preserved the 66th Regiment, like other regiments similarly
situated, in faithful adherence to its duty until this day.

I will only add, that after careful re-perusal of the the evidence, I find
no warrant there for His Excellency’s concluding statement, that the 66th
had “planned” the mutiny “long before.”

There is not in the whole proceedings a tittle of evidence to that effect.
There is a great deal of evidence against it ; and the Commanding Officer
deposes directly to the contrary.

Being asked, “Do you mean to say that previous to the 31st January,

¢ )

»“ no reason had been given to you, directly or in8irectly, to
Court of Ba-  « gyppose that your regiment was inclined to be disaffected
quirys p- 29 « in consequence of the discontinuance of the extra pay?’
Major Troup replies, “ No reason whatever had been given to me, nor
had I any reason to suppose anything of the kind.”
98. In connexion with the mutiny of the 66th Regiment, Sir C.
M. {)ﬁec. «n, Napier (para. 16) has the following passage :—

para. 16.

Adverting to refarks on the disbandment and subsequent mea-
sures contained in the 55th para. of M. June 14, he says: “It was
“« fortunate for the East India Company, that I was driven to act
“ by my own judgment, and that the Governor General was not pre-
“gent to prevent my taking advantage of such an opportunity
“ of placing the obedience and discipline of the Bengal Army on a sounder
“ basis than it was before, which in corgequence of a private letter that I
“ received from His Lordship at the time I have reason to believe would
“ have been the case. However, the good is done, and I hope no measure
“ may be taken by His Lordship that may undo it.”

I am unable to understand the passage quoted above. I presume,
however, that it is meant to cover an insinuation that if I had been pre-
sent at the time I should somehow have thwarted Sir Charles Napier’s
endeavours to place the discipline and obedience of the Bengal Army on
a proper basis. .

If I am right in my construction of the purport of this passage, I have
only to give to it a full contradiction.

My public despatches and my private letters are both before the
Hon'ble Committee.  If they will do me the honor of referring to them,
I make bold to sav that throughout this affair they will find at least as
firm and uncompromising a resolution expressed by me to adhere to the
measures and to follow the line of policy best calculated to enforce obe-
dience and uphold discipline in the Bengal Army, as was declared in the
words of the late Commander-in-Chief or shown in his acts.

29. I think it necessary very bricfly to notice a remark by His Excel-
lency on another subject made incidentally in the course of his present
Memorandum.

In para. 5, he alludes to “ the despatch of the 16th February” (rela-
tive to the expedition to Kohat), “ which the Governor
General thought proper to suppress.”

Since the despatch in question was disposed of in exactly the same way
as any other desputch, Iinfer that when Sir Charles Napier states that

M. Dec. 4th, p. 5.
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I suppresséd his despatch, he means that I did not publish i4 in the news-
papers. .

It is perfectly true that I did not so publish it. The want of publica-
tion did not cause the deeds of those engaged to be concealed, or His
Excellency’s approbation to be unknown. He had already proclaimed both

very fully in a general order which he issued. Nor did it leave the sen- ,

timents of the Government uncertain, for they also were published in
General Order to the Army. )

Publication of a despatch in the journals is expedient only where the
magnitude of the event described renders it advantageous to the State that
it should be widely known, or where its details make it of general interest
to the community at large. In the case of the Kohat expedition, neither
the importance of the event nor its results seemed to render publication
at all pecessary or even expedient. L

There had been no publication before of the reports of affairs on a simi-
lar scale, of which there have been many since I assumed this Government.
Ouly a few weeks previously another expedition marched from Peshawur
against the hill tribe of Eusofzyes. It was admirably conducted, complete-
ly executed and brilliantly successful. The despatch was sent to me by the
Commander-in-Chief ; it was not published in the newspapers, but His
Excellency made no complaint that that despatch had been “ suppressed.”

T'know no reason why a different view shoukd be taken of the report
of the expedition which followed, merely because the Commander-in-Chief
accompanied without commanding it ; nor why His Excellency should
take the liberty of stating that I had suppressed a despatch of his, merely
because I did not print it in the Indian newspapers.

30. I have now come to the fourth topic of the Minute of 14th June,
in which it was shown,—

IV. That the power which Sir Charles Napier claimed for the Com-
mander-in-Chief, in the concluding paragraphs of his Memorandum, was
unprecedented and inadmissible.

The claim thus preferred by His Excellency was put forth in the con-
cluding paragraphs of his Memorandum of 22nd May. It was discussed
in paras. 43, 49, of the Minutc of 14th June. It was there shown to
involve an extent of authority which had never before belonged to any
Commander-in-Chief in India, which if conceded would make the power
of the Head of the Army co-ordinate with that of the Government itself,

and which could not be permitted to exist in any constituted Govern-
ment.

( 81)

Adverting %o these paragraphs, Sir C. Napier now observes.—- ¢ His Lord-
« ghip has devoted these paragraphs to the display of a vast
«pumber of truisms which I am not aware that any
“one is inclined to dispute, and this has been done ostentatiously enough,
“in opposition to a claim which His Lordship has been pleased to put
“into.my mouth ; for I positively deny that I ever made any claim so
« perfectly ridiculous. My answer may therefore be short. o

« First,—That His Lordship has worked himself up toa long description
« of this claim made not by but for me to a Dictatorship, and which he so
“pobly avows his determination to resist while he is Governor Gene.ra.l
«of India, but which never entered my head till I was amused by reading
«the Governor General’s description of it.” Having here denied that he
ever made this claim, Sir C. N apie.r proceeds to declare what his
claim was. T

« Secondly,—My real claim was simply this,—that when placed in a
« position of danger and responsibility in consequence of both the Governor
«(General and the Supreme Government being far beyond my reach,
«when I was obliged to act on my own responsibility and at my own
« digeretion ; when in so doing I did my best and moreover with perfect
“gucoess, I might not be submitted to a public, severe, and unjustiﬁz;;ble
“reprimand. That was my real claim, and not the Dictatorship of India.”

In these sentences His Excellency Sir C. Napier feebly attempts to
explain away the remarkable words of his former Memorandum.

That the Commander-in-Chief acting on his discretion in difficult
circumstances with success should be protected from severe reprimand,
was not the claim put forward by Sir C. Napier. He made no reference
or allusion to reprimand.  His Excellency took up far higher and broader
ground. The words which were employed by His Excellency are too
wide and comprehensive to be restricted to the limited sense in which he
now would have them construed, while such limited sense is totally irre-
concileable with the terms of the context.

Sir C. Napier’s words were these :—* I consider the real question to be

“ this, whether the Commander-in-Chief in Indiaremoved to

M. Mey 220d,  « g great distance fromall higherauthority (the highest being
e ‘“at Sea,) in a moment of great danger surrounded by a
“hostile population, and with an Army of upwards of 40,000 men infected
“ with a mutinous spirit, was or was not justified in using his discretion
“and promptly dealing with danger in the manner which he thought
M

Dec. 4th, p. 14.
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“most effectual Jor the safety of India. This is the real question” And
having observed that this discretion had been refused to him, he declared
his conclusion that he could not retain a Command “wunder such restric-
tions” with advantage to the public service.

In thus stating the question at issue between himself and the Govern-
ment regarding the powers of the Commander-in-Chief, and in further
declaring his own determination to resign, since that question had been
decided in the negative, Sir C. Napier claimed for the Commander-in-
Chief of the Army in India, that when removed to a distance from the
Supreme Government, and placed in circumstances of difficulty, he should
be entitled to “use his discretion, and promptly to deal with danger, in
“the manner which he thought most effectual for the safety of India”;
that is to say in plain English, that at a distance from the Government and
placed in circumstances which he ®onsidered dangerous, the Commander-
in-Chief might do what he pleased, as he pleased, without restriction.

Such was the general authority which His Exccllency claimed. The
particular powers which he was prepared to excrcise under such general
authority had already been shown, by the issue of his order altering the
rate of sepoys’ rations’ compensation, and the full extent to which he
insisted on that specific power being practically conceded to the Com-
mander-in-Chief was proved in the concluding paragraphs of his Memo-
randum of 22nd May ; where, having adverted to and partially quoted
the letter from the Government in which it was intimated that the
Governor General in Council would “not again permit the Commander-
“in-Chief under any circumstances to issue opders which shall alter
“the pay and allowances of the troops serving in Indiw,” he thereupon
at once proceeded to declare that so circumstanced he no longer felt safe,
and would resign a Command which he could not hold with advantage
under such restrictions. This brief review of His Excellency’s words and
acts will suffice to show that I correctly represented the claim put forward
by Sir C. Napier, when in the 45th para. of M. 14th June, I stated © Sir
“ Charles Napier therefore openly and broadly claims for himself,
“ as Commander-in-Chief of this Army, the power of altering the pay and
“ allowances of the troops under his Command, whenever in his discretion
“ he may judge it necessary to do so.”

This brief review will further show that the claim advanced by Sir C.
Napier was no gentle claim for exemption from reprimand, buta claim for
power, and that the refusal of such power was the ground of his resignation.

( 8 )

1 am not gt all surprised that Sir C. Na}pier should desire exeeedmgz
to explain away the unparalleled claim which he advanced. It is natun y
that he should be solicitous to retrace the false step he has t,aken', an
should be anxious to disclaim such pretensions when exposed to him in
th(;;rut‘,i eSfi(;rg.lthapier has placed those claims on record in ch.aracters too
distinct to be obliterated by mere disclaimers, or by affecting now to

ridiculous. 4
reg;:l:yﬂ:::ea:ormally advanced ; the consequences which wou.ld have fol-
lowed the concession of them were fully shown in my f:orfner Minute ; and
they were justly refused as unprecedented afld inadmissible. . )

31. The prominence which Sir C. Napier has recently given to the
reprimand contained in the letter from the Secretz'n‘y to Government (;f
18th April, and frequently mentioned in the preceding paragraphs, calls
forhs:) :.Illxi l:rI::nl: Memorandum, His Excellency ascribes to the reprimand

s an importance and influence far beyond all that was

p-‘{.l Dec. 4% given to it in his former paper. He even mtlma@
that on that alone he resigned. He designatesit an “ m.tem}?erate repri-
mand,” to which “no man could submit without base-

“;Ml;- }):.c. p ness,” “an unreserved and uncalled-for reproof,” and
it ) i ion is already before the

To this I have to reply, that the letter in question 1s already .
Court. A reference to that letter, to its substance a}.nd.matnner, will sup-
ply the best refutation of these assertions; and will in itself suﬁict'a to
ghow that Sir C. Napiér’s words are without warrant, when he describes

ither intemperate or offensive.
th;ifﬁt?:ssasxletlllthose w}?: are acquainted with the circun'xstances lfm':ler
which this despatch was written(i:‘)e disposed to concur in the opinion
i r uncalled for.
th?lt‘ll:: ;:::’;:;s:;" l(i(y1 t(,)he Commander-in-Chi.ef regarding the compensa-
tion for sepoys’ rations, even if it had been an lsollat,ed act, woul.d hav(? r<?-
quired explicit notice by the Goverrfment. But. 1t was not a single inei-
dent. Tt is well known that for some time pr.e\nously thf} tone assumed F)y
Sir Charles Napier towards this Government, in the official papers submit-
ted by him on subjects of general importance, had been of such a nature as
to convince the Government that it would shortly ‘becorr}e absolutely neces-
sary to take measures for maintaining the just limits of its own powers and
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for protecting its authority against disrespect. In order to ghow that this”
conviction was not founded on over-sensitiveness or on any such unsubstan-
tial ground, it may be mentioned, that when the documentsto which I
have alluded reached the Home Authorities, they thought it necessary im-
niediately and voluntarily to convey to the Governor General in Council
ah assurance, “that the Home Government will not permit his authority

From 8 “to be disputed by any functionary subjected to his control.

ecret
Committes, 24th  “ It is essential for the public interests that those entrusted
Jane 180, “ with supreme power should be implicitly obeyed ; and it
“1is also necessary that any advice given to them should be tendered in res-
“ pectful language, and with a due regard to the usual forms of official
“ correspondence,”

Whilesuch was the attitude which the Commander-in-Chief had assumed
towards the Government under which he served, a despatch was received
announcing that His Excellency considered that the rule respecting sepoys’
rations’ compensation was unjust and impolitic, and that he had according-
ly suspended it, which I have repeatedly shown was under such circum-
stances practically to cancel it,

The rule was a well established rule ; it was perfectly just and politic ;
no sufficient reason was given for its reversal ; the act was entirely beyond
His Excellency’s authority ; and although the financial question involved
in the change was insignificant in amount, yet the effect of the change
was to thwart the course of measures in the Pimjab, by again needlessly
establishing a difference in principle and regulation, where the Govern-
ment had been labouring to restore uniformity.

Having regard, as well to the act itself, as to the circumstances which
had preceded it, the Governor General in Council now felt it to have be-
come quite necessary that he should point out to Sir C. Napier the
proper limits of His Excellency’s authority, and should intimate that they
must not again be exceeded. Accordingly the letter of the 13t} April
was addressed to His Excellency. He was informed that the Governor
- General in Council concurred in the views previously expressed by the

President in Council ; further, that he viewed with regret and dissatisfac-
tion His Excellency’s act, which, it was stated, called for 1o haste, while
it interfered materially with the measures which the Government had
been pursuing.

The order of the Commander-in-Chief was confirmed. Whatever it
gave was continued, and His Excellency’s authority was upheld before

( 8 )

“the Army: but Sir C. Napier was informed for h_is future gusdance tl}at
the Governor.General in Council would not permit the Commander-in-
Chief again to alter the pay and allowances of the Army, and thl.ls to
exercise an authority which belonged only to theGovernmmx.t of India. ,

- Such was the substance of the letter. Very few will be foux.ld
uainted with the circumstances I have now narrated who will
:tozampt to maintain that it was either undeserved or uncalled for,
The measured language of the letter, and its expressions free from all
discourtesy, will speak for themselves to any one who may'choose to read
it, and will effectually disprove the statement that it was intemperate or

., offensive.

If the resolution of the Supreme Government not to permit the Com-
mander-in-Chief of the Army to exceed his own authority was told plainly,
it was high time that it should be so told: if the tone of the prohibition
was peremptory, it was not one whit more so than was required by the
circumstances of the case, and by the character of the Officer to whom it
was addressed.

32. I come now to the last head of this discussion, in which it was
shown,—

V. That full support had been given toSir C. Napier during the

M. 14th June, period of his Command, and that he had no sufficient
p. 49-60. ground for intimating an opinion that support would be
withheld from him in future difficulties

This topic was treated in paras. 49-38 <[ the Minute of 14th June.

Upon these Sir Charles Napier thus comments :—

«The Governor General proceeds to say that I complained of ¢ want of
“<gupportin the past,’ and then he overturns the complaint
¢ of his own creation which he so gratuitously endeavours
“to fix upon me.  All this is making out a case which has no existence in
“fact. My complaint was as plain as the sun in the heavens. 1 stated
“in my Memorandum that the absence of any higher power to refer to for
« g decision had driven me to act to the best of my judgment, and with
« success, for which I deserved thanks and received a reprimand! After
« describing this single fact (for the whole case referred to regards but one
“ fact) 1 concluded thus :— Such are the shackles put upon my conduct
« ¢ g5 Commander-in-Chief. Such is the support which I have received on
« ¢this occasion, and such is the support which I may expect in future diffi-
«culties. So circumstanced, I no longer feel safe, and shall resign a Com-

M. Dec. 4th, p. 5.
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“ ‘mand wkich I could not retain under such restrictions wigh advantage’

0

“‘to the public service. And then His Excellency asks,—“ Do the
“words ‘on this occasion’ authorize His Lordship’s sweeping assertion
“that I complained of denial of support in the past.”

Premising that the assertion to which he refers was not a sweeping one,
I reply, that most unquestionably His Excellency’s words, which he has
quoted, do authorize the statement I made, that he complained of want of
support in the past.

My words were these,—After quoting the commencement of the para.

M. June 14th, p. 50. which His Excellency has also quoted, I proceeded :

“In these sentences Sir C. Napier represents himself -

“ as aggrieved by restrictions placed upon him by the Government of India
“and by such a denial of support in the past that he can no longer expect
“ to be supported in any future difficulties.”

These words most accurately represent Sir C. Napier’s statements as
quoted by himself. He did represent himself as “ ag-
“ grieved by restrictions placed upon him by the Go-

M. May 22nd, p. 8. “ vernment of India,” for he said “such are the shackles

M. June ¥4th, p.5.  “ put upon my conduct as Commander-in-Chief.” He

M. May 22nd, p. 8.  did represent himself aggrieved by “such a denial of

“ support in the past that he could no longer expect to
“be supported in any future difficulties,” for he said “ such is the support I
“have received on this occasion, and such the support I may expect in
“ future difficulties,”—expressions followed immediatély by the announce-
ment of his resignation as she consequence.

Though Sir C. Napier limited his complaint to the transactions of one
occasion, it was not the less a complaint of want of support in the past
upon which he founded his declaration of his hopelessness of all support in
the future. The words of my Minute do not extend his Excellency’s
meaning beyond the limit set to it by his own words: and I cannot com-
prehend on what ground Sir C. Napier now describes, asa complaint of
my creation, his own plainly expressed complaint, set down by himself in
his first Memorandum, and quoted by himself in his second, of want of sup-
port on the occasion which led to his retirement.

.Sir C. Napier having complained of a want of support in the pastina
specified instance, 1t was necessary for me to show, if I could, that no
proper support had been refused to himon that occasion. But it was
necessary for me to do a great deal more; and to show, that no support

M. June 14th, p. 50.
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had ever beem withheld from him by me either on that or on any other

previous occasion in the past. '
Sir C. Napier says, the proofs he adduces, that he had given me support
“on other occasions were not necessary, for I never ques-

M. Dec. dth, p- 13. tioned it. On the contrary, I always openly acknow-

“«] ed ged it.” . .
I take the libérty, however, of saying that these proofs were quite neces-

sary, and for the reasons that follow :— . N .
Sir C. Napier forgets that my Minute was not written for hxs.; information

only, but for the information also of my superiors and his. When a

" Commander-in-Chief resigns avowedly in consequence of some act of

the Governor General, it must always be pecessary for the? latter
functionary, for his own credit, to show that he had not unnecessarily done
which could lead to such an event. i
an%z:twhen Sir C. Napier was seen resigning the high Command which
he had so lately assumed, abandoning the honorable trust so honorably
committed to him, and on the declared ground t-hat‘he c0}11d no longer
expect support from the Governor General in future difficulties, it became
indispensably necessary for my own reputation that I should show to
the satisfaction of the Court of Directors, not onl.y thét I had not
withheld any support that was due on the occasion chiefly mdxca‘ted, b.ut
that I had not withheld support at any time from.the Commander-in-Chief
during the whole period of his service in I.ndla ; that on the contrary,
my support had been so cordial, so undeviating, so effec.tual‘from first to
last, that His Excellency had no just ground for flecla.ljmg “that he had
“ no hope of support in the future,” and that his resignation was not
justly to be attributed for blame to me. .
These were the reasons which made it my duty to put forwa.rd. in my
own defence the full proofs contained in the L?mute of
M.Dec.4th, P13 4th June, of the continuous support which .Hls Excel-
lency Sir C. Napier had received from me. They con,c’:lusw‘e‘:ly sh.ow
that the recording of such proofs was not “unnecessary or fighting
“ with a shadow.” . .
33. In the 54th para of the Minute 14th June, I pointed out that His
Excellency was under some misapprehension when he

M. Juneldth, P53 spoke of “the powers entrusted to him by the Governor

« General.”
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In the present Memorandum, Sir C. Napier proceeds to' show that he
had good ground for assuming that powers had been
entrusted to him by me. He does so by large quotations
from my private letters, showing that I approved of what His Excellency
had done regarding the mutiny in the 13th and 22nd Regiments, &e.,
that I expressed full confidence that His Excellency would do whatever
might be necessary in the circumstances that might arise, and had assured
him that whenever the support of the Government could be glven
beneficially it would be given unreservedly.

Having cited these quotations, Sir Charles Napier asks, whether he was
not warranted in considering that he was entrusted with the discretionary
power which on the spur of the occasion he exercised !

I reply, that Sir C. Napier was most fully warranted by the contents of
these Jetters in believing that the utmost support of the Government would
be afforded to him, and that he would be cordially sustained in any exercise
of a wise and necessary discretion: but Sir C. Napier was not warranted
thereby in publicly proclaiming that powers had been entrusted to him
by the Governor-General. In every public despatch, in every private
letter, ample support was given or implied. But neither in public des-
patches nor in private letters was it ever intimated that the ordinary
powers of the Commander-in-Chief would be increased by powers to be
vested in him by the Governor General. And fer this plain reason : it was
competent to me to give and to promise full support ; it was not competent
to me to delegate the powers which belonged to my office.

Sir C. Napier observes, that it follows from what I said that my prede-
cessors have not known the limits of their authority. I have no doubt
that whatever my predecessors actually did was done both legally and
wisely. I speak only for myself.

So speaking, I have to state that the power of dismissing the Commis-
sioned Officers of a regiment without the sentence of a Court Martial
18 vested in the Governor General in Council alone, and he has no authority
to delegate that power to another.

Sir C. Napier was no doubt entirely justified in promptly declaring the

6.0.C.C. Feb dismissal of the Officers of the 66th Regiment, and he was
27th, 1850. ~ promptly and cordially supported in doing so: but he was
- inerrorwhenhestated inhisgeneral order that in doingthis

he was about to “use the powers entrusted tohimby the Governor General.”

M. Deec. 4th, . 16.
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The considerations which induced me to advert to this minor point were
get forth in the 55th and 56th paras. of the Minute of 14th June, and
need not be repeated.

34. In connexion with my remarks on matters connected with the

disbanding of the 66th Regiment, Sir C. Napier thus
M. Dec. 4th, yrites: “When I found that five regiments had exhibited
10 “a mutinous disposition, and that one had attempted to
« geize the strong fortress of Govindgurh, then I did think the most severe
« measures were necessary in order te quell the mutiny, and authorised by
« the letters above quoted ; yet these measures the Governor General now
«holds forth as criminal ! Yes, it was high time for me to resign a Com-
«mand where every exercise of sound judgment in my own profession,
« attended with perfect success, has been considered an encroachment on
“ His Lordship’s power, and a misdemeanour, if not a crime.” .
Elsewhere, too, Sir C. Napier expresses himselfin a similar strain :—
«His Lordship’s endeavour to turn the Bengal Army against one who
“ has led their battalions in action, and who they know to
Dec. 4, p. 8. “have done his duty towards them both in action and out of
“ action, is as weak as it is unjustifiable ; and there I leave
«it with this observation, that to forget good service is common among
“men, but to enjoy the safety resulting from good service and then endea-
« your to make the man who produced that safety appear criminal, is
« ynusual, and I willingly leave to the Governor General any satisfaction
« whjch he may be able to derive from such a line of conduct.”
In reply to this really wild declamation, I beg leave simply to refer the
See M. June14th, Hon'ble Court of Directors to the Minute in which these
p. 54. measures are said to have been held forth as criminal, as
encroachments on the Governor General’s power, as a misdemeanour, if
not a crime.

There is not one sentence in it which could be made to carry such a con-
struction. Illustrating the extent to which tht_a support of the Govern-
ment had actually been given to Sir C. Napier, 1 stated that the disband-
ing of the 66th, and the consequent measures, were beyond the compe-
tency of the Commander-in-Chief ; yet they were all readily confirmed.

I thus stated the fact ; but far from objectmg to these measures of the

M. June ldth, Commander—in—Chief as criminal, as an encroachment on
p- o4 the power of the Governor General, as a misdemeanour,
or as a crime, I said that the Government “ feeling that under such circum-

N
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“ stances the Commander-in-Chief should receive a support®without any
“ qualification,” gave publicly to them all a full, cordial, and unqualified
approbation.

dn like manner, when Sir C. Napier in the second paragraph which 1
have transcribed asserts that I have endeavoured to turn the Bengal
Army against him, and that enjoying the safety which his good service
ha:s created, I now seek to make the man who produced it apf)ear crimi-
nal, it is enough for me to refer again to my recorded words, and to
repeat that there is not a sentence it my Minute which will justify these
attacks.

I have never refused to Sir C. Napier the credit of the service he has
done. T have never depreciated the merit of those acts of his by which
public safety was in any way promoted.

Admitting the cxistence of partial discontent, T have not under-rated
the difficulties of His Excellency’s position. T have never questioned the
danger which would have been consequent on such a spirit of discontent
if it had not been promptly and firmdy deadt with. T cordially approved
of His Excellency’s declared determination to visit it with instant punish-
ment on its earliest manifestation. 1 reposed and expressed entire confi-
dence in His Excellency’s capacity to deal with these difficnlties, and I
give to him the fullest credit he can claim for the success which attended
his measures in putting down the partial mutiny that did prevail.

But I could not and Ido not give to Sir C. Napicr the credit of quelling
a formidable mutiny among 40,000 men in the Punjab, because no guch
mutiny ever existed. And believing as T did, that the statement that
40,000 troops in the Punjab were so infected with a mutinous spirit as to
have placed the Government of India in great peril, had cast an unjust,
and injurions imputation on those troops, I emphatically contradicted it.

Sir C. Napier imputes to me that in so doing I have endeavoured to
turn the Bengal Army against him.

But I must be permitted to remind His Excellency, that as the head of
this Government I have as deep and as close an interest in the honor of
the Bengal Army as any other man can claim.

When, therefore, I saw unjust aspersions cast on the credit of a large
portion of its numbers, I chose to shield it from those aspersions, though

the hand of its own Chief had flung them.

I amn confident that my act in so doing will be aseribed to its real motive
by those who shall judge my conduct ; that it will be attributed not toa
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petty and ugmeaning wish to lower Sir C. Napier, but to the’true cause
from which it sprang, namely, my desire to uphold as I ought to do, the
reputation of a body of men whom I believe to have served faithfully under
my authority. . .

35. I have now adverted to every topic and to every passage in Sir
Charles Napier’s Memorandum, dated 4th December, which appears to
me to call for any remark.

I desire only to offer asingle observation on the language and style of
the document before me. .

The official papers addressed by Sir Charles Napier to the Government
of India have for some time past been habitually rude and discourfeous in
expression. On this occasion, however, the language and tone which the
late Commander-in-Chief has assumed are such as I would not have per-
mitted any Officer under my Command to address to me with. impupity.

But His Excellency Sir Charles Napier was careful that this Men‘xoran-
dum, declaredly written five months before, shoulfl not he placed in my
hands until he had ceased to serve under my authon.ty. .

This being 0, I shall now rest satisfied with having fully replied to 'a.ll
the substance of His Excellency’s Memorandum, and I shall brush aside

i age and style without any further notice.

lts3lg.ngl;angihe coniludiug paragraph of his Memorandum, Sir Charles
Napier thus writes :— In this paragraph (M. 14 J une,
«p. 58,) Lord Dalhousie winds up his efitra/;)rdl'nary
“ paper by assuming as things done and said by me, things 'wluch I neither
« did nor said, and assuming as proved things which I distinctly deny, and
«intentions and motives of which I never dreamed and which I disclaim !
«He recapitulates his groundless assertions and assumptions, and finally,
 feels satisfied with himself, that hehasdone all that is right a.md thatThave
« done all that is wrong !  Consequently, that his conduct: \.vxll be perfectly
« approved by the Home Authorities. But these fa.uthontxes have not yet
« geenmy replyto His Lordship’s Minute. When this reply becm.n.es linown,
« it will be seen what judgment will be formed by those {\uthfmme& '

I very earnestly trust, that if this question shall be revived in England in
some other form, as I infer from passages in the Memorandum is likely to
De the case, every possible information will be affordedregardingit. Ttrust
that in such event, the Hon’ble Court of Directors will solicit Her Majesty’s
Government to lay all the papers connected with the subject on the table
of Parliament, whence they will atonce becomeaccessible to the whole public

‘M. Dec. 4th, p. 18,
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The more open the Court before which the question shall come, the

more numerous the jury, the more I shall be content : for the weightior
will in such case be the general verdict which I am confident will be pro-
nounced in my favour ; thereby confirming the assurances of unqualified
approbation of my conduct on this occasion, which I have already had

the. honor of receiving from the Court of Directors and from Her
Majesty’s Government. -

Signed) DALHOUSI
Cump, Rawul Pindee, } (Signed) £

28th Junuary 1851.
(No. 4.)
From
THE ASSISTANT SECRETARY TO THE GOVERNMENT
’ OF INDIA,
MILITARY DEPARTMENT,
T With the Governor General.
0

Major W. MAYNE,
Commanding the Governor General’s Body-Guard.

. Cump Thuttlee, 4th February 1851.
Military Department.

SIR,

I Am directed by the Governor General to state, that His Lordship
has been verbally informed on various occasions, that when the 66th Regi-
ment N. L. mutinied at Govindghur in February last, the correspondence of
the regiment was seized, and that on examination of it no evidence of any
preconcerted mutiny was found therein.

Secondly,—Circumstances having occurred which render it desirable
that any authentic and available information on this subject should be
placed on record, I am directed by the Governor General to address to you
who were the President of the Court of Inguiry at Govindghur th;
following questions :— ’

1. When the 66th Regiment mutinied at Govindghur, was the corres-
pondence of the regiment taken possession of ?

2. Did the correspondence scized include mercly the day’s dak or the
letters retained previously in the men’s possession 7

3. Was the correspondence examined ?

To
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4 Ifso, was there found on examination any trace of tressonm, or of

conspiracy, ot of pre-concerted mutiny ?
Thirdly—The Governor General will be glad if you would be so good

as to reply to these questions to the best of your knowledge and recollec-
tion, and at your earliest convenience.

Major MAYNE,
Commanding Governor General’s Body-Guard.

FroyM

THE ASSISTANT SECRETARY TO THE GOVERNMENT
OF INDIA,

MILITARY DEPARTMENT,
With the Governor General.

Dated 4th February 1851.
SIR,

I HAVE the honor to acknowledge the receipt of your
letter of this day’s date, calling upon me, as having been President of the
Court of Inquiry assembled to investigate the conduct of the 66th Regi-
ment N. I. at Govindghur, in February 1850, to answer, for the infbrmation
of the Most Noble the Gaqvernor General, certain questions which I here

transcribe, together with my replies thereto.

Questions. Answers.

1. When the 66th Regiment 1. All the papers and correspon-

mutinied at Govindghur, was thecor-
ed respondence of the regiment taken
possession of ?

2. Didthecorrespondence seized
include merely the day’s dk or the
letters retained previously in the
men’s possession ?

3. Was the correspondence exa-
mined ?

denceof the 66th Regiment were seiz-
ed by my orders immediately after
‘that regiment quitted the Fort.

2. The papers seized included,
not only the day’s dik, but the cor-
respondence of months before.

3. The whole of the papers and
correspondence were cxamined by
Captain Siddons, formerly Interpre-

- ter, Ist Light Cavalry, who was a

Member of the Court of Inquiry.
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L4

4. If 50, was there found on exa- 4. Notonec word,.as I was in-
mination any trace of treason, or of forméd, of a treasonable nature or
conspiracy, or of preconcerted muti- indicative of any preconcerted plan
nyt of mutiny, was found among the

documents seized.

Extract from a Despatch from the Hon'ble the Secret Committee of the
Court of Dirvectors, dated 24th Murch 1851.

2. Having before signified our entire and cordial approval of the

conduct of the Governor General in all matters relative to his differences

with the late Commander-in-Chief, we do not think it necessary to’

comment on the papersnow transmitted to us. Had Sir Charles Napier

continued to be subject to our authority, we should have adopted an entirely
different course. ~

No. 845,
Frox

THE ADJUTANT GENERAL OF THE ARMY,
To
THE SECRETARY TO THE GOVERNMENT OF INDIA.
. FOREIGN DEPARTMENT,
With the Most Noble the Governor General.
Dated 6th August 1850.
SIR,

IN replyto your despatch, No. 38, of the 26th of June last, forwarding

for the consideration ¢ ommander-in-
. Reply; submits & Memoran- onsideration of the C a

dum by the Commander-in- Chiefa draft of a general order relative to
Chief on the draft of the General

Order, regarding the transfer &e,  the transfer, &c., of the regiments of the
of the Punjab Irregular Foree, Punjab TIrregular Force, 1 have now the
honor to transmit to you, for submission to the Most Noble the Governor
General, a Memorandum in original of date the 80th wultimo, (with
its annexments of the 5th idem, from Brevet Licutenant-Colonel
J. 8. Hodgson,) detailing the sentiments and opinions of Sir Charles

Napier on the subjects under advertence.

Simlu, (Signed) . H. T. TUCKER, Licut.-Cul.,

HEAD QUARTERS, I have, &ec,
6th August 1850} Adjutant General of the Army.
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MEMORANDUM BY GENERAL Sik C.J. NAPIER, COMMANDER-IN-CHIEF,
DATED SIMLA, 30TH JULS_! 1850.

1. With regard to the lst paragraph of the QGovernor Genecrals
“draft ovder,” 1 have to observe, that it is the prerogative of the Com-
mander-in-Chief to command all the froops in India, or that title hasno
meaning. =

9. That troops to the amount of ten regiments should have
been enrolled by an order, dated, the 18th May 1849, and that

they should not yet have been placed by the Governor General

* under my Command, but under that of a Civil Board, appeared to

evince such a want of confidence in me as Commander-in-Chief, that
had it not been my duty to smother my private feelings during the
continuance of an incipient mutiny which was smouldering among
the troops, I should have resigned sooner than I did. But I
considered that it was my duty to remain while the danger lasted,
a danger which, as every one knows, was both great and imminent.

3. As regards paragraph 2nd, I have no remarks to make.

4. The 3rd paragraph of the ¢ draft order,” I consider to be
strange, but I should take no notice of it, had not my position as
Commander-in-Chief demanded that I should protest against what
appears to me to be an.innovation. The injury which this does to
the service every military man must be aware of I shall therefore
confine my observations to the indignity which would be offered
to the Commander-in-Chief if this proposed breach of precedent be
carried into effect.

5. When, in 1846, Lord Hardinge made over the Irregular
Troops to the Commander-in-Chief, he made over with them the
nomination of the European Officera When Irregular Troops were
raised in Sinde by both the Lords Ellenborough and Hardinge,
the nomination of the European Officers was given to me, then a
Major General ; but now it seems that my present far higher rank
has, in the opinion of the present Governor General, rendered me
less worthy of public confidence! Yet,if I am fit to be Commander-
in-Chief, there can hardly be any good reason to withhold from me
any portion of that power to reward and encourage Officers which
has hitherto been entrusted to the Chief Military authority in this
country. ’
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I therefore remonstrate against the Governor General’s depriving
the Commander-in-Chief of the power to nominate European Officers
to this portion of the Army, if it is to be placed under my orders.
¢ 6. Paragraphs 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, and 14 all relate
to details of little or no importance except one, viz., the pay of the
Sowars. This is placed at 20 rapees which I think too low a rate
These Sowars ought not to have less than 25 rupees a month. On
so small a sum as 20 rupees, the Sowars will plunder whenever an
opportunity offers; and there are few stations where the man can
properly feed his horse on that sum. I believe this opinion to be
general ,and it is strongly corroborated by the very details now
under consideration, for I find that wherever horse allowance is granted
to an Officer, the amount is 30 rupees! Now, if it requires 30 ru.
pees* to feed an Officer’s horse, how is the Sowar to feed both himself
and his horse, and pay for his arms, dress, and other expenses
besides, out of 20 rupees? The allowance appears to me to be in-
sufficient. Let the superiority of the“ Sinde horse” be hrought to
mind, and the power which their horses exhibited in the field. I
recommended 30 rupees when I formed that regiment, because I
knew that they could not be efficient on a less sum.

I have no more to say on this “ draft order.”

I am ready to obey this or any other onler that I receive from
the Governor General ; but T cannot submit, without remonstrating
to have the privileges and the position of the Commander-in-Chief
in India lowered while in my hands. )

7. Having made the foregoing remarks on the “ draft order,”
I now come to the letter of Sir Henry Elliot enclosing that order.

There can be no doubt but that (as therein said) inquiries are
necessary as to the equipment of the Punjab Irregular Force. Tin-
spected two of the Infantry regiments during my tour to Peshawur, and
though the zealous and clever Officers in command of them had done all
that could be done (indeed one of them, the 1st Punjab Regiment
under Major Coke, was as well drilled as any Queen’s regiment in
India) and that sufficient time lLad elapsed from the date of their
formation to make them perfectly efficient, yet, from want of equip-
ments, they were untit for service.  The Cavalry regiments supply
themselves, and not being dependent upon  Government, were fit for
service.
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Had theelst Regiment of Punjab Infantry been sent through the
Kohat Pass, as was ordered when I arrived at Peshawur, it would probably
have been cut to pieces! It may appear to His Bordship, not being a
military man, that it is an easy thing for any body to form soldiers;
but I fear he will find that this is a very mistaken idea. It is my
opinion, that the Civil Board of Administration cannot do it, and had
certainly hotdoneit when I wasin the Punjab.

8. There seems to be something unsatisfactory in the 3rd para. of Sir
Henry Elliot's letter. Above one year after these ten regiments have been
embodied, a proposed establishment for their pay and numbers is sent by
the Governor General (His Lordship not being a military man) for the
opinion of the Commander-in-Chief. One would imagine that, before
these corps were raised, the Commander-in-Chief would have been
orderel ec-ofizio as head of the Army to draw up a proposed
establishinent, and submit it to the higher authority of the Governor
General for confirmation or alteration, as His Lordship judged proper.
But not so. My work and that of the departments under my orders is
done by, I know not who, and then sent to me for my opinions on the
details. Then I have to observe that the present pay and establishment,
those on which these troops have worked for above a year, have not
been sent. How, then, am I to form a judgment in what way the feelings
or interests, or the promises made originally to these troops, will be
affected ¢ These are points on all which I must be informed ere I can
give a just opinion on these new arrangements proposed by the Governor
General.

9. T am perfectly aware of the system now pursued in India, which is
to render the Commander-in-Chief powerless, and at the same time to
increase his responsibility.  Against this I beg leave, with due respect,
to remonstrate, and as a proof (there are many others) that what I
say is just, I refer to the next paragraph of Sir Henry Elliot’s letter. In
this paragraph (while asked with an appearance of respect for my opinion
upon a few insignificant details) I am dnformed, “ It is, however, to be
“understood that, when the Corps have thus been transferred, all forts
“upon the frontier or elsewhere which have already been reported,
“ or may hereafter be reported, to be required as military posts, will be
“ultimately garrisoned by the Regular or Irregular Troops under His
« Excellency’s Command.” The plain English of this paragraph is, that
the local authorities, Civil aud Military, (along  the “frontier and

0
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elsewhere”) and the Board of Administration are to decide which forts are
required for the defence of the jcountry and which are not, and the so-called
Commander-in-Chief f the Army is to send garrisons wherever Mr. This,
Captain That or Lieutenant T’other may think that a garrison is required !
Thusin case of war or insurrection the Army would be divided into
innumerable detachments at the discretion of these incompetent
gentlemen, clothed with the power of the Governor General ; while the
Commander-in-Chief, without any voice in the matter, is to be responsible
for the discipline of that Army, for the defence of that frontier, and for the
protection of those forts ! I cannot here enter into an essay on War, but
I must be allowed to say, that if the Commander-in-Chief has not the entire
disposition of all the troops under his command, an enormous res-
ponsibility is forced upon him, while he is deprived of the power to meet it.
That power is placed in other men’s hands, whose rank, experience and
capacity to use it may be doubted, and, as far as my opinion goes, very much
doubted !

His Lordship, in dictating this paragraph to Sir Henry Elliot, does not
appear to be aware, that the occupation of the strong forts in this country is
a matter which requires much military knowledge and must be dependent
both upon the quarter from which danger is apprehended, and upon a
general system of defence submitted by the Commander-in-Chief for the
information of the Governor General, and so .arranged as to meet any
danger expected ; such arrangements being previously approved of by
His Lordship. B

But, except some system of this kind be acted upon, I do not see how
this Army can be either safe, or efficient in time of war. It would be
disseminated in detachments at the pleasure of ignorant and inexperienced
subordinates.

10. The 5th paragraph orders the Punjab Regiment now at Lahore
to remain there till the end of the season, which, if these troops are
placed under my orders, shall of course be done,

His Lordship also desires that a regiment should be sent to the
Huzara Country, which shall also be obeyed.

11. Adverting to paragraphs 6, 7, 8, and 9, of Sir Henry Elliot’s
letter, I enclose Lieutenant-Colonel Hodgson’s own letter on the subject
of his being employed. I continue to think him well suited to this

Command, the duties of which will be to see that the equipments of the’

Punjab Irregular Corps are complete, their discipline good, and in case
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of war, to asqume the Command of any body of these troops which the
Commander-in-Chief may assemble for a particular duty under a select
Officer. :
(Signed) C. J. NAPIER, General,
Commander-in-Chief.

SIMLA,
30th July .1850.

MiNuTE BY THE MosT NOBLE THE GOVERNOR GENERAL OF INDIA.
Dated 22nd August 1850.

1. THE Adjutant General of the Army has transmitted to me, ina

) _ letter dated the 6th instant,a

013:1; ;{:E::: 'SSZE‘W"MJ’ pf:j?ul:)e‘llg:: Memorandum by His Excellency

lar Force. the Commander-in-Chief, rélative

to a general order by which it was proposed to place the ten Irregular.

Regiments, which have been raised for service in the Punjab, under the
orders of the Commander-in-Chief.

9. It is not my intention to address to His Excellency any detailed
reply to the contents of that document.

I shall fully justify the measures of my administration which are therein
impugned, and I shall expose the misrepresentations which it contains
of my words and acts and intentions. But for that purpose, I shall
address myself, exclusively and directly, to those authorities from whom
I receive the commission that I hold.

3. The spirit which His Exccllency Sir Charles Napier has exhi-
bited towards the Government under which he acts isso gravely repre-
hensible, and the tone and tenor of his communication are so highly
objectionable, that I deem it necessary for the public service, and due
to the station in which I am placed, that I should formally bring His
Excellency’s proceedings to the notice of the Honorable Court of
Directors and of Her Majesty’s Government.

4. In order that Sir Charles Napier may be aware of the sentiments
entertained by the Honorable Court and by Her Majesty’s Government,
regarding the communications which have already taken place on mea-
sures connected with the subject of his recent Memorandum, I beg that

.a copy of the Despatch from the Hon'ble the Secret Committee, dated
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24th June«1850, may be communicated to His Excellency, gogether with
this Minute,

5. In the mean time, and until the reply of the Home authorities

shall be received, I must neccssarily suspend the orders which it was
my intention to have issued.

(Signed)  DALHQUSIE.

S
MixvTe BY THE MosT NoBLE THE GOVERNOR GENERAL.
Dauted 7Tt1. Jluy 1853.

1. Circumstances have accidentally brought to my knowledge that I
Letter to Adi have omitted to record the reply which T intimated my
etter to ju- . . . .
tant tieneral, 29th - Intention of making to a Memoranduin by Sir Charles
Angust 1850. . . . L T s A )
Napier, when  Commander-in-Chief of  this 2 uny,
duted 30th July 1850, relative to the Irregular Regiments raisced in
the Punjab.

2. The Memorandum was of such a nature that I dechined to address

any reply to His Excelleney, informing him at the sme
fn letter from y

Adjutant General, time that I considered it neeessary for the public ser-
?:g;{ Oth August vice, and due to the station in which 1 am pliced, that

I should formally bring His Excellehiey's prececdings to
the notice of the Honorable Court of Dircctors

and Her Majesty's Go-
vernment.” '

Very shortly afterwards it became officially known that Sir Charles
Napier was to quit this Command, and T was

glad to set the paper and
its contents aside. '

It seems fitting, however, now that it has again come hefore me, to
notice the leading allegations of the Memorandum, merely for the pur-
pose of placing on record the proof of their incorreetness.

3. Those allegations are, Jirst—That T had shown want of confidence
in the Commander-in-Chief, by delaying to place the ten Irregular Regi-
ments raised in the Punjab under his orders, and to suel an extent that

Para. 2. he should in consequence have resygmed sooner than he

did, but for an incipicnt mutiny among the troops.
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lly.—That in retaining the appointment of the Officers of these

Seeonllgs Irregular Regiments in the hands of the Governor General

Para. 4. in Council, Iahad made an * innovation,” and should Oﬂe;-
an “indignity” to the Commander-in-Chief by the proposed *breach ¢
) l:eceia;:ry brief statoment of facts will suffice to show, that one and

. jons are equally without foundation.
an5o.f tl;?aﬁ_"i‘:t‘m dela;ﬂu transferring th(? Irre.gular Regiments in
the Punjab to the authority of the Cm}mander-m-Chlef. I

The orders to raise them were issued on .18th May 184:9.. nt 1e Mi-
nute proposing their being raised, it was prf)vuled that on tl'xelcri cor-nl_)cit?;?
they should be considered under the za:uthonty of: the Com.man exl'-mN ef.

ofidential Memorandum which I submitted to S):l' Charles apier

e onlv five weeks subsequently, and within ten days of his

June 25th, 1548. arnyval at Head-Quarters, he was informed that, « with
« the exception of raising certain Local Corps'-—the origin of ::h ff’:l[ haeqi
« already explai ned—nothing has been decule.d upon regar ..nlx;3 ‘ 1te'lpt o
« manent Military arrangements for th.e occupation of tl}e u(!lljl(: ,tlllln (13 e
s« whole subject <hall have been sxxlwmlttefl .to, and cons1.df=,re ' y(l (.a 0
“ ler-in-Chicf.” His Excellency’s opinion was. solicited, and it was

mmiu- « There are several points connected with fhe corps alrendy
(:l‘d(’(tl:;(lh;)ri:efi fo be raised, on which I am Yery ‘:mxi()us to have H;S”EXCCI-
« Jency's opinion * but I will not trouble him \\“'lt.h these at pre‘sen .

6. “The opinion of His Excellency thus solicited was not given tll.l the
30th November, five months suhsequent.ly. In the paper then subx.mtt,ed,
Qir Charles Napier, far from complaining that the. Irr(‘:qular R‘eglments
had not already been made over to him, expressed himself regarding them
" ‘t‘ljl(‘3 ;q:;:eo:rlz .I think ten regiments now raising under 'the direction

« of the Board of Administration in the Punjab. Of these

Page 36, “lrme- o re Cavalry, I think, and five Infantry. Irecommend

iﬂ:h:;fa‘:.‘;‘lrz‘r“a:ve “ that they be emploved as « Military Police in parts
rebadon remote t"rnm the great military stations and aeross the
« Indus. As Sir Henry Lawrence thinks they can defend the Peshawur
« districts, I am very glad to give that up to thein.” ‘

I, on my part, far from being reluctant to make uv«:r the Irregular .Re?"
tnents to the Commander-in-Chief, demurred to this proposal of His Ex-

colleney for giving thom and the Peshawur districts uptothecivil authority.
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Accordimgly, on the 26th December, I observed that—*zn the Minute

« quthorizing their orgunization, I stated that, on their completion, they
« ghould be considered asunder the authority of the Commander-in-Chief ;”
“and I added—*“1It is necessary that this point should be clearly ascer-
“tained,” and requested “to be favored with His Excellenoy’s opinion
“ whether the Corps in question should be placed, as contemplated in the
Minate, original Minule, under the orders of the Ccmmander-in-
Dec. 26th, 1849.  Chief, or under those of the Board of Administration.”

Sir C. Napier had been requested, to reply to this question, so that the
several matters pending might be “speedily adjusted.” He did not reply,
however, till the 26th February 1850, when he expressed in a Memoran-
dum his readiness to take the Irregular Regiments.

This Memorandum reached me at Calcutta after my return from the
Straits’ Settlements in March. On 10th April it was recordedin a Mi-
nute; “The ten Irregular Regiments will be placed under the orders of
“ the Commander-in-Chief a8 soon «s possible.” It was added, “I shall
“be at Simlain a few weeks, and the several points of detail respecting
“the additional equipment of these Regiments, the proposal of the Com-
“ mander-in-Chief for an Officer to command the whole, &c., may be then
“gettled rapidly through the Adjutant General, when a G. O. will be issued
“ transfering these corps to the Commander-in-Chicf.”

Ireached Simla on 1st May. Some modifications were made, but
the G. O. for transferring these corps was sent to the Adjutant General
on the 26th June.

7. This simple statement of facts and dates is sufficient to show, that
instead of having exhibited a want of confidence in the Commander-in-
Chief by withholding from him the ten Irregular Regiments, I voluntarily
proposed in the original Minute that the reginents, as soon as they were
completed, should be made over to the Commander-in-Chief ; that on
receiving his proposal that they should be given to the Civil Government,
I opposed it ; and that on receiving His Excellency’s assent to take the
regiments, I directed at once their transfer, and carried it into effect as
speedily as was practicable.

I have further to remark that Sll‘ C. Napier’s own Memorandum of
November (1849) conclusively proves, thatat the very time at which he
has represented himself (in his Memorandum of July 30th) as anxious to
resign his Command in consequence of the Irregular Corps not having
been transferred to him, he had himself actually recommended officially
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to the Governer General that they should not be transferred to ¥im at all,
but should be employed as Military Police under the Civil Government,
and in the District of Peshawur.

8. 1 h&ve now to advert to the second allegation, that in retaining the
appointment of the Officers of the Punjab Irregular Force in the hands
of the Governor General in Council, when the Force was to be transferred
to the orders of the Commander-in-Chief, I made an “innovation ;” com-
mitted a *breach of precedent;” and in so doing offered an “indig-
“ nity” to Sir Charles Napier. F

His Excellency’s statement is incorrect in regard to facts, and wholly

@« .
erroneous otherwise.

9. The course I pursued was in strict accordance with the course follow-
ed by my predecessors on similar occasions. And when Sir C. Napier stated,
that Lord Hardinge, in 1846, made over to the Commander-in-Chief the
appointment of Officers in the Irregular Cavalry Corps he had lately
raised, His Excellency should have added, that His Lordship’s doing so
had been an exception to general practice and not the rule,

For the records of the Government show, that all the provincial and
Iocal corps that at various times have been raised, had at first their
Officers appointed by the Governor General in Council, though the corps
themselves were placed under the orders of the military authontles, and
made returns to the Adjutant General.

When some of those local battalions became purely military corps, the
appointment of Officers still remained with the Governor General in Council
and the Commander-in-Chief made his recommendations only. Many
local battalions so circumstanced, however, have remained in regard to ap-
pointment of Officers just as they were originally, and are still officered by
the Governor General in Councik

10.  This practice has prevailed from the first institution of local corps,
and has been acted upon by successive Governors General, up to my im-
mediate predecessor inclusive.

11. The “Corps of Hill Rangers at Bhagulpore” was “ transferred

Minutes,Council, from the Revenue to the Military Department” in 1792,
24th April 1792. gpq the Commander-in-Chief was requested “to issue
the necessary orders in consequence.”

G. 0. C. C., 14th July 1795 In 1795, the Ramghur Battalion was

*'G. 0. P. C, 20th August 1806, raised in the same manner.
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4
These® loc2] corps greatly increased in numbers ; soethat in 1823,

the Governor General in Council issued the following order regarding
them :—

* Locat Cores.
56, (1)
That the fourteen Battalions named in the margin be detlared « Local
Battalions” raised for

1. Calecutt Native Militia, (Civil.) . d
2. Ramghur Local Battulion. A * the service and e-
3. Bhaugulpore Hill Raugers, ]
4. Diua{;f)pora Local Battalion. ) sinco reduced. fence of the .Provm.ces‘
9. Chumparun Light Infantry or Districts in which
6. 1st Nusseeree (Goorkha) Battalion,
7. 2nd Nusseoree (Goorkha) Battalion, (since reduced.) they were formed or
8. Sirmoor (Goorkha) Battalion. -
9. Kemaon Battalion, (Civil.) elsewhere on emergen

Rungpore Light Infantry, (now the Assam Light Infy.) cy, and liable to active
. Goruckpore Light Iufantry.

Rampoorah Local Battalion. ; wince reduced.
Bencoolen Local Corps.
14, Mhairwara Local Battalion, (Civil.)

it bt
R TE=E

service in the field ;
that they have rank
and  precedence  next
after the troops of the line, and he considered as entitled to the bLenefits
of the Invalid Pension Establishment, under Regulations to be issued
separately.—Gout. G. 0., No. 8, 2nd May 1823.

_ 71.

These corps are clothed, armed, equipped and supplied with ammu-

1 State, and under the same rules as prevail
with troops of the line, excepting
are black

nition at the expense of t}

their belts and accoutrements, which
instead of buff They are supplied also, under the like
orders, with Camp equipage and stores when necessary ; the dressand
discipline are the same, except that the

men supply themselves with
half-mounting,

on which account Commandants are strictly prohibited
any deduction except in cases of confirmed slovenliness
or inattention of the men to cleanliness and the standing  orders,
which being special cases will be noted in orders, and the Adjutant
directed to supply the parties deficient of half-mounting, deducting
the actual cost thereof from the men’s paj;.—Goc't. G. 0, No. 8, 2nd
May 1823

The appointment of Officers to' command Provincial C
times made by the Governor General in

from making

orps was at all
ouncil.
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This appears by a letter from the Adju.tant General, dated 30°t}}11 l\glrc}i

. snerat® 1828, in which he submitted on the part of the Com
3%?}’.“;,'1':&(1’,”;;?& mander-in-Chief, Lord Combermere, a Memorandum
which His Exccllcncy had received from his pre(]ecesstfr, Sir Ed\?'arg,
Paget, whoin his turn had received it' from the Marquis of Hu.ftmgs.‘

This Memorandum detailed the appointments 'made by .thc Governor
General in Council, and by the Comman(lm--in-Ch.lef respectively. .Thm‘-e-
in the appointments of “Commandants and A(.]Jlltﬁfltﬂuf all P(I)hcc‘, ?’L—
« bundy, Nujeeh, or Provincial Batt?linma, wlmt'lx Jorim no INI’L'tb(,)j ﬂu,
“ Reqular Arny, although veturn e ’)‘(,’CL"LU(?(Z ~'f{-um‘ la\,G y /e‘
Adjutant General,” are specified to be “in the direct gift of the Governor

. »”
General i i se inregerd to man
12. Such has ever since continued to be the case m rega y

of these local corps. The two reciments of Light Infzxr‘ltry f>n the ‘Assa.m‘
Frontier, the Ramghur Battalion on the Snuth-\Ncst Frontier, t,h‘c bappe'rb
on the Sikkim Frontier, the Calcutta Local Cin'ps, ‘thc corps Mlzu;r:
warah, in Marwar and Meywar, all have their Officers named by the
Governor General in Council. ‘ - .

Lastly, when Lord Hardinge, whose pmc'uce Slr L},uu'leshl\?apler
socks to contrast with mine, raised a “ Frontier ‘Bng:.u]e‘ co-nslstmg of
four Regiments of © Sikh Local I.nf;m}ry” (?11 the Sutlej brontleé ]“f re-
tained the appointment of their thccrs' in the hands of the Governor
General in Council, where it still remains, '

13. Thus I haveshown that for sixty years pzwt the practice when
Provincial Corps and Local Battalions \\'Ltl"e ralsed, .e\'vn whvn' thcy
were placed upon a Frontier, was to retain tlfe :L%)pmn'tvment of their
Officers in the hands of the Governor General (,fnnml. '

When, therefore, I directed an Trregular Furc? of I,«TMI Corps to be
raised in the Punjub, for service on the Frontier, I‘tullowwl t‘hc ex-
ample of my predecessors, and r.ctained ?]10 appointment of their
Ofticers for the Governor General 1n Councq. '

1+ There was an additional and a special reason for doing so }1pnn
that vecasion.  The Bombay Army had shared in the .cnnqucst of the
Punjab ; it was fair that they should sl'mrc in the :l})l).lbllltlll(jllts created
in consequence of it The Court of Directors have snu-? dm:ctul‘t,lmt
both Bawbay aud Madras Ofticers should be seleeted for these Corps.
The position of the Governor General enabled him to exereise sueh selec-

don with greater facility than the Cotmnander-m-Chic,
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15. The statement contained in the preceding paragraphs incontr
vertibly shows, thatin retaining the appointment of the fficers of tl
Punjab Irregular or Local Force in the hands of the Governor General 1u
Gouncil, while the force was placed under the orders of the Commander-
in-Chief, I made no “innovation,” for I acted in pursuance of long estab-
lished practice ; that I committed no “ breach of precedent,” for I strictly
conformed to precedent ; and consequently, that I did not. offer to Sir
C. Napier that “ indignity” which the innovation and breach of precedent,
incorrectly imputed to me, were supposed to involve. ¢

16. These observations are recorded with no view to elicit a remark
from any quarter, but simply that the complaints of Sir C. Napier ,
against me may not stand upon the correspondence of the Government
of India, unaccompanied by the refutation which I stated at the time I
should supply for the information of those I had the honor to serve.

(Signed) DALHOUSIE.

7th May 1853

TroNAs JoNgs, “ CALCUTTA GazZrTIE" OFFICR.



